TONG CONGTY CUULONG  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 715 Djc 1p — Tw do— Hanh phic
Sé: A& /BC-CTCP715 _ Vinh Long, ngdiy 06 thang 04 nim 2021
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2020
PHUONG HUONG NHIEM VU NAM 2021

Kinh thwa: Dai hoi dong cb dong

Sau mét nam thyc hién ké hoach SXKD, toan thé CBCNV trong Cong ty da
né lyc va khic phuc khé khin dé hoan thanh ké hoach nam 2020. Pé danh gi4
nhimg thanh tich da dat duoc nhim rit ra nhling kinh nghiém, x4y dung phuong
hudng, nhiém vu nim 2021 va nhiing nim tiép theo. Thuc hién diéu 1é cia Coéng
ty ¢b phan 715, hoém nay Coéng ty ¢ phin 715 8 chic Dai hoi ddng cd dong
thuong nién nam 2020 va x4y dung phuong hudng nhiém vu ndm 2021.

PHAN I:
KET QUA SAN XUAT KINH DOANH 2020

I. PAC PIEM TINH HINH:
1. M6 hinh hoat dong:

Céng ty cb phan 715 véi vén didu 1é 14 27,5 ty dong, trong d6 vén nha nude
doT Sng Cong ty Ciru Long nam gitr chiém 75% va ngudi lao dong nim chiém oift
25%.

Trong ndm 2020, Céng ty hoat déng theo md hinh Doanh nghiép cb phan
hoat dong theo Luat doanh nghiép va didu 1é cua Cong ty dudi tén Cong ty cb
phén 715 truc thude Tong Céng ty Ctru Long, véi nhiém trong tam Ia quan 1y duy
tu stra chita dudmg b trén dia ban quan hat dugc giao va thi cong xay dung céng
trinh.

2. Co cau tb chire:
Téng s6 lao dong trong Céng ty hién nay: 144 nguoi (126 nam va 18 nir).
* Co' cau tb chire ciia cong ty:

- Khéi quan ly: 19 ngudi gdm ban lanh dao (Hoi dong quan trj - Ban Téng
giam doc) va 03 phong nghiép vu (P.TCHC, P.SXKD va P.TCKT).

- Khoi QLBT va XDCT: 61 ngudi, bao gém 09 Db QLBT&XDCT.
- Chi nhanh tai Tp.H6 Chi Minh - Cong ty ¢b phan 715: 36 nguoi.

- Cong ty TNHH MTV XDCT s6 1-715 truc thube Cong ty ¢b phén 715: 21
ngudi va Coéng ty TNHH MTV XDCT sé 2-715 truc thude Cong ty ¢d phan 715:
07 nguoi.
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* V¢ trinh do chuyén mén, nghiép vu cia CB.CNV:

Trinh d6 trén dai hoc
Trinh d6 dai hoc
Trinh do cao déng
Trinh do6 trung cé_p

Cong nhan

: 01 nguot
. 45 nguol
: 02 nguol
: 10 nguot

. 86 nguol

3. Tinh hinh hoat dong:

Linh vuc hoat dong san <uét kinh doanh chii yéu ctia cong ty 1a Quén ly bao
tri dudng bd va stra chita cong trinh — x&y dung co ban, trong d6 quan ly bao tri
duomg bo chiém ti trong 60%.

Hai cong ty con (Cong ty TNHH XDCT s6 1-715 & Cong ty TNHH XDCT
sb 2-715) hoat déng chu yéu trong linh vyc sua chita cong trinh va xdy dung co
ban.

Theo xu thé x4 hoi héa cong tac quan ly, bao tri cac tuyén duong nén viéc
tim kiém viéc 1am tir cong tac quén ly, bao tri duong b¢ va xay dung co ban phai
théng qua dau thau canh tranh. Hién nay viéc lam thi it nhung doanh nghiép hoat
dong trong linh vye xay dung va quan ly bao tri thi nhiéu dan dén viéc canh tranh
rat gay gat.

IL. KET QUA THUC HIEN:
Két qua thuc hién san xuét kinh doanh trong nam 2020 dat dwoc nhu sau:

1. Céc chi tiéu tai chinh hop nhat dat duge:
Dvt: Triéu dong

—
_Nam 2020 T¥ 1 thyc hién
Chi tiéu tai chinh = ; —
Ké hoach | Thuc hién | Thye hién/Keé hoach
1. Doanh thu 91.000 |  106.062 116,5%
2. Loi nhudn sau thué 4.366 4.400 100,8%
3. Chi tra ¢b tic 8,0% 8,0% 100%
__4. Thu nhap nguoi lao dong 1 - " )
b b i 7 | 1.7 100%
‘ (BQ nguoi/thdng) |

Trong do, cac chi tiéu tai chinh cha yéu ctia 02 cong ty con la:

Pvt: Triéu dong

Ty 1¢ thwe hién

r Chi tiéu tai chinh Niam 2020
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L l\ Kéhoach | Thychién | Thue hién/Ké hogch |
L Céng ty TNHH XDCT sé 1-715 l‘

— o N, - | . 4‘
}71 Doanh thu 9.000 11.840 _ 131,5%
' 2. Loi nhuén sau thué 79 124 156,9%
3. Thu nhép ngudi lao dong (BQ _

nguoi/thang) 7,0 7,0 100%

II. Cong ty TNHH XDCT sé 2-715

1. Doanh thu 12.500 11.508 92,1%

2. Loi nhuén sau thué 250 132 32.8%

3. Thu nhép nguoi lao dong (BQ
nguoi/thang)

7,0 7,0 100%
| |

Loi nhudn sau thué tir hoat dong san xuit kinh doanh cia cdng ty s6 2-715
giam so voi ké hoach dé ra 13 do mac d6 canh tranh trong ddu thau dé tim duoc
viée lam va trong qua trinh thi céng gia ca vét tu trén thi trudng ting dot bién dan
dén tang chi phi.

2. Cong tac tw twéng, hoc tap, cin bg:
2.1. Cong tdc chinh tri tw twéng:

Quaén triét va dong vién CB.CNV phéi ¢6 p trudmg tw tudng viing vang,
khéng tiéu cuc, bién chat. That SU guong mau trong moi cong tic quyét tim phén
d4u hoan thanh nhiém vu dugc giao. '

Thudng xuyén phd bién céc chi truong chinh sach clia Bang va Nha nude,
cac quy dinh, quy ché cia Céng ty. Thuc hién quy.ché dan cht & co quan, cong tac
tiét kiém, phong chéng tham nhiing, tham 6 lang phi cling duoc quan triét thure
hién tét. Tir co sé trén méi cé su doan két trén dudi mot long hoan thanh nhiém vu
ké hoach, doi séng 6n dinh.

2.2. Hoc tap:

Quaén triét duong 16i cha truong chinh sach cua Pang va Nha nudc nham
phét huy quyén lam chti cia tip thé CB.CNV, xdy dung d61 ngil cdn bd cé di nhan
lue, pham chét chinh trl, lam vigc ¢6 hiéu qua. Céng ty di t6 chirc nhiéu chuyén dé
dé trién khai cac Nghi dinh cta chinh phii, Nghj quyét cla DPang uy Céng ty, Pang
ty khéi cac co quan TW, b sung céc quy dinh, quy ché néi b cta Cong ty cho
phu hop. '

2.3. Cong tac to chire:
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Viéc sép xép td chire can bo ¢ cac Phong, cac Hat, Poi, Chi nhanh duogc on
dinh, phat huy dugc nang luc quan ly, c6 trach nhiém hoan thanh t6t nhiém vu
duoc giao.

3. X4y dwng va thue hién cic ndi quy, quy ché: _

Nam 2018 Céng ty xay dung va ban hanh Thoa udc lao dong tap thé, noi
quy lao déng phu hop v6i Bo luat lao dong hién hanh. Diéu chinh céc quy che,
quy dinh néi bd cho phu hop véi thuc te hoat dong ctiia Cong ty.

4. Poi sbng, ché d6 chinh sach va ché do xa hoi:
4.1. Doi song:

Cong ty luén quan tdm dam bao du viée 1am timg budc cai thién va 6n dinh
dot sbng CBCNV. Céc don vi Hat, Dai, chi nhanh dugc bo tri on dinh noi an o,
Jam viéc, co du dién, dién thoal, ngudn nude sinh hoat dam bao vé sinh.

Binh quéan thu nhép: 7,7 triéu doéng/ngudi/thing

4.2. Ché dp chinh sach va cong tdc xa hoi:

- Nng luong gian tiép 08 ngudi, néng béac luong truc tiép 10 nguot.

- Khen thuong hoc sinh gioi nién hoc 2019 — 2020, tang qua cho cac chau
thiéu nhi nhan ngay Quoc té thieu nhi 1/6, tang qua cho CB.CNV va con CB.CNV
nhén dip tét Trung thu: 45.000.000 dong,

_ Céng ty tham gia BHXH, BHYT, BHIN va BH than thé cho 100%
CBCNV.

- Trang bi phong hé lao dong ca nhéan day du va dung chung loai, t6 chirc
kham stc khoe dinh ky, hoc AT lao dong - vé sinh lao déng va-phong chong chéy
né cho ngudi lao dong theo dang quy dinh.

5. Phong trao thi dua:

Qua mdt nam phat dong -phong trao thi dua cac cé nhén va tap thé dd dat
dwoc danh hiéu thi dua trong ném 2020 nhu sau:

5.1. Vé danh hiéu cd nhén:

- Lao dong tién tién : 133 canhén

5.2. Ve danh hiéu tap thé:

- Tap thé lao dong tién tién - 16 tap thé
L NHUNG KHO KHAN GAP PHAI TRONG QUA TRINH THUC HIEN
KE HOACH SXKD:

Céng tac quan ly, bao tri cac quéc 16 da chuyén 100% tir d&t hang sang déu
thau canh tranh; yéu céu nha thau nang cao chét luong nhung kinh phi bo tri cho
cong tac bao trl lai giam di rat nhiéu, gy ra rat nhiéu kho khan khi trién khai thuc

hién (gia von ban hang tang cao);



,Céng tac dau thlu cac cong trinh x4y dung co ban tai cé;c dia phuong ciling
gap rat nhiéu kho kl}én do tinh trang céng t'rh}h it {1h11’11g nha thau thi nhiéu déin toi
viéc muon trung thau thi phai bé gia thau rat thap nén kha nang tring thau cua
Cong ty 1a rat thap; _

Do tinh hinh dich bénh Covid 19 didn bién phec tap, anh hudng dén doi
séng kinh té toan xa h6i n6i chung va anh huéng dén ké hoach vén kinh phi
BTDB ndm 2020 néi riéng. Cu thé: mic giam kinh phi cac hop dong QLBT: ciu
M§ Thuan: 9%, BDTX Quoc 16 53: 16%; BDTX Quéc 16 54 & Québc 16 60: 6% do
bi diéu chinh giam ké hoach vén QLBTDB nam 2020.

IV. DANH GIA CHUNG:

Trong nam 2020 tuy c6 nhiéu khé khin nhung Céng ty da nd lwe phén d4u
thuc hién dat va vuot ké hoach dé ra. Tu tuéng CB.CNV duge bn dinh, doi Séng
duoc nang cao, thu nhép binh quén la 7,7 triéu déng/ngu@i/théng dat chi tiéu va
hoan thanh tt ké hoach & ra.

Nam 2020 mac du da dat duoc nhimg chi tiéu cia Pai hoi d’f’)l]g ) déng dé
ra nhung ndm 2021 s& con khé khan hon do anh huéng tinh hinh dich bénh Covid
19 dién bién phtrc tap anh hudng dén doi sémg krinh té xa h\éi_, viéc tim kiém, dau
thau cdc cong trinh XDCB khé khin hon va mubn tring thau cling phai giam gid
sau hon so véi ndm 2020,

PHAN II
PHUONG HUONG, NHIEM VU SXKD NAM 2021
L DU BAO TINH HINH:
1. Thuan loi:

- Tép thé CNVC luén xéc dinh vide quan, I bao tri va thi cong x4y dung
cong trinh la nhiém vu trong tim cua Céng ty nén phai phan d4u thuc hién dé hoan
thanh tdt ké hoach @ ra.

- Noi b6 tir 1anh dao Céng ty dén céng nhan doan két théng nhét, khic phuc
khé khan thuc hién hoan thanh tét nhiém vu cap trén glao.

- Buogc sy chi dao sdu sat ciia cap trén, su hd trg ph.c”’)i hop ciia chinh quyén
dia phuong va cac nganh chic nang c¢o lién quan.

2. Nhirng kho khin:

Trong ndm 2019, Céng ty thuc hién Hop déng Lam quan hé théng cau Cao

Lanh nhung dén nay do vuéng mac thii tuc giai ngan von ODA nén mic du du

toan Ldm quan HT cau Cao Lanh nim 2019 d3 dugc phé duyét nhung chi du tu
van chua b tri duoc ngudnvén thanh toan cho Cong ty 715.
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Pé giai quyét viéc bé tri cong an viée lam cho céc lao dong tiép nhan tu
TTP cao tdc ké tir ngay 01/01/2019. Cong ty ky hop dong nguyén tic voi Cuc
QLBB 1V tu ung trudce kinh phi trén 2ty dong thuc hién cong tac truc DBGT tai
cac TTP cao toc TpHCM-Trung Luong. Tuy nhién dén thoi diém hién nay, Cuc
QLDB 1V van chua duyét dugc ké hoach von nam 2021 thanh toan cho Cong ty.

Vi vay trong nam 2021, Cong ty gap nhiéu khé khan vé von luu dong.

L. PHUONG HUONG, NHIEM VU SXKD NAM 2021:
1. Nhiém vu, giai phap SXKD nam 2021:

Trong thang 3 vira qua Cong ty da tham du va thang thau hang loat cac gdi
thau QLBDTX thudc khu vuc quéan ly truyén thong ctia Cong ty: cau M§ Thuan,
cau Cao Linh, QL53,QL54,QL60 khu vuc tra Vinh, dat dugc muc tiéu quan trong
trude mat ciia nam 2021 ciing nhu gilt vimg dugc viéc lam, on dinh thu nhép cho 3
nam sap tol.

Trong nam 2021 tiép tuc thuc hién tbt cong tac quan 1y, bao tri cac khu vuc
truyén thong. Pong thoi phan dau thue hién muc tiéu tring thau cac cong trinh
XDCB véi tdng gia tri khong thap hon 40 ty dé hoan thanh ké hoach doanh thu
ndm 2021.

2. Cong tac quan 1y, bao tri cac tuyén Quoe 1§:

Muc tiéu trude mét ctia Cong ty 1a thuc hién quan ly bao tri tt nhitng doan
tuyén d tring thau quan ly dé 6n dinh thu nhap cho nguot lao dong.

Ting cudng cong tac quan he véi cap trén, ban nganh ¢ dia phuong dé co
viée lam théng qua hinh thic dau théu, giao thau xdy dung dé tao thém cong an
viéc 1am tang thém thu nhép cho CB.CNV trong Cong ty.

Pling trurde nhitng kho khan thir thach v3 viéc 1am, Ban lanh dao Céng ty co
ohng gift vitng cac chi tiéu tal chinh nam 2021 dat cao hon ho#ic bang nam 2020.

3. Cong tac thi cong xay dung cong trinh:

- Tap thé 13nh dao Coéng ty tdn dung moi mbi quan h¢ nhim tim kiém viéc
lam théng qua hinh thie dau thau hodc giao thau tir Téng cong ty, Cuc QLDB IV
va c4c chu dau tu ¢ dia phuong.

_ X4y dung dbi ngli can b mang tinh chuyén mén hoa cao ddm bao cong
téc quén ly k¥ thudt, tai chinh, td chite va didu hanh thi cong cong trinh mot cach
c6 hiéu qua nhat.

4. Mt s6 chi tiéu du kién trong nam 2021:

_ Doanh thu hop nhét phén dau dat khoang 82 ty dong;

_ Thu nhap binh quan 7.700.000 dong/ngudi/thang;

- Chi tra c6 tic 7,0%;

_ Céc ché d6 chinh sach cho nguot lao dong dugce Cong ty quan tam thuc

hién day du.
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Cic chi tiéu tai chinh chi yéu giao cho 02 cong ty con nim 2021 la:

_ Dvit: Tricu c?cmg

o

’ Chi tiéu tai chinh | Ké hoach thwe hién nam 2021 Ghi cha

|| I. Cong ty TNHH XDCT 58 1-715
| 1. Doanh thu o 10.000

. il _
’ 2. Loi nhuén sau thué }
|

2. Lot nhudn sau thué nop vé CTy me

Thu nhép nguoi lao déng
(BQ nguoi/thang) }

1. Cong ty TNHH XDCT sé 2-715 | }

’T Doanh thu
}> 2. Loi nhuén sau thué

2. Loi nhuan sau thué ndp vé CTy me

|
Thu nhép ngudi lao dé_‘ng l

| (BQ nguoi/théng

-
|

5. Nhi€m vy ciia 2 Céng ty con:

- Thuc hién nhiém vu thi cong xdy dung cong trinh khi duoe Coéng ty me
giao.

- Cht déng tim kiém viéc lam; lién danh, lién két v6i d6i téc ben ngoai dé

tham gia d4u thau, chio hang canh tranh c4c cOng trinh chi danh cho doanh nghiép
nho va siéu nhd.

- Dam béo thu nhdp va thyuc hién day di cac ché d6 chinh sich. cho ngudi
lao dong. :

Thay mit lanh dao Cong ty kinh chic Linh dao Téng Cong ty Ciru Long, quy vi cd
dong tham du dai h6i doi dio sirc khoe, an khang va thanh dat,

Xin trén trong!

Tran Hawu Ninh
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TONG CONG TY CUU LONG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 715. Pic 1ap - Ty do - Hanh phic

sé: 15A/TTy/DHDCD Vinh Long, ngay Q€. thang 4 nim 2021
(V/v : Tra thu lao HPQT,
BKS, Thu ky cong ty)

TO TRINH
Kinh giti : Dai hoi ddng cd dong Cong ty co phan 715.

Cin ctt Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
Cén clr Nghi dinh ) 53/2016/ND-CP ngay 13/06/2016 cua Chinh phu, v/v Qui

dinh v& lao dong, tién lwong, thi lao, tién thudng doi voi cong ty ¢o cb phan, vbn gop

chi phéi ciia nha nuée
Cin ot Thong tu sé 28/ TT-BLDTBXH ngay 01/09/2016 cia Bo Lao dong, -

Thuong binh - Xa hoi v/v Hudng dan thuc hién qui dinh v& lao dong, tién lwong, thu
lao, tién thudng ddi véi cong ty ¢6 cb phan, vén gop chi phéi ciia Nha nude.

Can ctr Piéu 1é t6 chire va hoat dong hién hanh cua Cong ty cb phan 715;

Cin ct tinh hinh chi tra thuc té ctia Cong ty nim 2020 ctia HDQT duogc xac dinh
theo chirc danh véi diéu kién dat duoc lgi nhuén ké hoach va ty suét loi nhudn trong
nam 2021.

Hoi ddng quan tri trinh Pai hoi dong c¢b doéng phuong 4n tré thi lao cia HPQT,
BKS. Thu ky cong ty ndm 2021 nhu sau :

Téng thu lao cho HPQT, BKS, Thu ky: 157.000.000 dong
(Thu lao HPQT, BKS, Thu ky cong ty = 4,788% loi nhuén ké hoach nim 2021)
3.279.000.000 ddng X 4,788% = 157.000.000 dong
Truomg hop chi tiéu lgi nhuén trong ndm khéng dat ké hoach d ra thi quy thu
lao gidm theo ty 1¢ giam loi nhudn; Trudng hop chi tiu lgi nhun vuot ké hoach thi
quy thu lao dugce tra ting thém theo ty 1€ vuot ké hoach.

Trinh Dai hoi dong cb dong.
Noi nhﬁn:ﬂ/

- Nhu trén;
- Luu: Thu ky, VT.

guye‘n-Van Nghiém



