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Ha Noi, ngay 20 thang 4 ndm 2021
Hanoi, 20 April, 2021

BAO CAO BAN KIEM SOAT NAM 2020
SUPERVISORY COMMITTEE REPORT 2020

- Cén cir Ludt doanh nghiép Sé 68/2014/QH 13 ngay 26/11/2014 ciia Quéc Hpi;
Pursuant to Enterprise Law No 68/2014/QH13 dated 26/11/2014;

- Cén cir chire ndng va nhiém vu ciia Ban Kiém sodt quy dinh iqi Diéu 1¢ 16 chirc w‘z" 3
hoat déng cua Cong ty CP Vinafco; \
Pursuant to the responsibilities and obligations of the Supervisory Committee in the
Charter of Vinafco Joint-Stock Corporation (VFC);

- Céin ctr Bdo cdo tai chinh ndm 2020 déd duoc kiém todn boi Céng ty TNHH Ernst &

Young Viét Nam.
Pursuant fo the financial statement for 2020 audited by Ernst & Young Vietnam Co.,

Lid.

Ban kiém sodt bdo cdo truée Pai hoi cb dong két qua kiém tra giam st cdc mat hoat dong
trong nam 2020 tai Cong ty cd phén Vinafco nhu sau:

The Supervisory Committee would like to report in front of the AGSM all the activities in
2020 at VFC as following:

I. TO CHU'C HOAT PONG CUA BAN KIEM SOAT
ORGANIZATIONAL OF THE SUPERVISORY COMMITTEE
1. V& co ciu td chiee/ Structure

Thanh vién Ban kiém soat trong nim 2020:

Members of the Supervisory Committee in 2020:

Ong Vil Ptrc Loi Trudng ban/ Head of the Commiitee
Ong Nguyén Hitu Hiéu Thanh vién/ Member
Ong Trinh Luong Ngoc Thanh vién/ Member

2. V& kinh phi hoat djng ciia Ban kiém soat
Remuneration for the Supervisory Committee

Téng mitc thil lao ciia Ban kiém soat t6i da khdng qua 35.000.000 dong.

Maximum remuneration for Supervisory Committee is 35,000,000 VND according to
the Charter regulation.

S6 quyét toan trong ndm 2020 1a: 33.600.000 ddng.

Remuneration for 2020: 33,600,000 VND.
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Céc khoan lgi ich va chi phi khic cho thanh vién Ban Kiém soat: Khong c6

Other benefits and expense for Supervisory Committee’s members: None

3. V& hoat djng ciia Ban kiém soat
Supervisory Committee’s activities:
Tham gia cac budi hop ciia HPQT, kiém tra gidm sat viéc thuc hién cdc nghj quyét
ctia dai hoi ddng cb déng véi HPQT va Ban Tbdng gidm dbc Cong ty.
Participated in the BOD’s meetings, supervised the implementation of the resolutions
from AGMS, BOD and Board of Management.
Tién hanh kiém so4t viéc tudn thu c4c quy dinh ctua Phap Luft va Cong ty trong viéc
quén ly, diéu hanh hoat dong kinh doanh cia HDQT, Ban Téng Gidm Ddc Cong ty.
Supervised the compliance with the law and company’s regulations in administration
and operating activities of the BOD, Board of Management.
Nhin chung trong qué trinh thuc hién nhiém vy, cic yéu cAu cung cép thong tin ciia
Ban Kiém soat déu duoc dép tng kip thoi, khi cén thiét c6 thé trao dbi tryc tiép véi
can b quan ly.
In general, all requests from the Supervisory Committee were answered promptly and
have direct communication with management team if necessary.

4. V@ cdng tic thAm dinh bso cdo tai chinh va d4nh gid cong tic quan ly ciia Hji
dong quan trj

Appraisal of financial statement and assessment on administration duty of the BOD

Bing nhiing hoat dong lién tuc va thudng xuyén, Ban kiém soét nhén thdy rang:

Based on the firequent activities of the BOD, Supervisory Commiltee perceived thal:

v' Béo céo tai chinh Cong ty trong ndm qua da phan anh trung thuc va hop ly vé tinh

hinh tai chinh cfing nhu két qua hoat dong kinh doanh va céc ludng lwu chuyén tién
té trong nam, phu hop véi chuin myc va hé théng ké todn Viét Nam;
Financial Statement of the Company in 2020 has reflected a sensible and earnest
image of the company’s financial situation as well as the operating result and cash
flows in the fiscal year. The Financial Reports are also in compliance with the
current standard of Vietnamese accounting system;

v Céng tac quan 1y ciia Hoi ddng Quan tri khéng c6 ddu hiéu bt thuong;
Administration activities of the BOD do not have any unusual signs;

v" Ban kiém so4t khéng thyc hién thanh tra dot xuét hay bit thudng nao trong nim
qua do cac hoat dong déu dugc trién khai 6n dinh va minh bach.

Supervisory Committee did not implement any sudden or unusual inspection since
all activities has ensured their stability and transparency in the recent years.

II. PANH GIA HIEU QUA CONG TAC TO CHUC, QUAN LY, PIEU HANH HOAT
PONG SAN XUAT KINH DOANH TRONG NAM
ASSESSMENT OF THE ORGANIZATIONAL, ADMINISTRATION AND OPERATING

MANAGEMENT
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1. V& cdng tac to chirc doanh nghiép
Enterprise organization

Co cAu Hoi ddng quan trj: Pai hoi c¢b ddng thuong nién va Xin y kién c¢b dong
bing vin ban trong nam 2020 da thong qua danh saich HDQT nhiém ky 2017-2022
va phuong 4n thoa thuan véi Cang Ha Noi dé giai quyét vu viée lién quan dén toa
nha théng quan do Cong ty déu tu xay dung trén mit bang thué ciia Cang Ha Noi.
BOD: The annual general meeting for shareholders 2020 approved the member
position of BOD for the management term 2017-2022 and the option - agreement
with Hanoi Port to solve the case related to the Customs declaration building
invested by the Company on the leased land of Hanoi Port.

Cong ty tb chirc cic budi dao tao ndi bd gop phin ning cao ning lyc cia cén b
cong nhéan vién cdng ty va phu hop voi tdc do phat trién ctia cong ty.

Organize internal training which contributed in the improvement of personnel and
in accordance with the growth of the Company.

2. V& didu hanh hoat djng sin xuét kinh doanh
Operating management
Trong ndm 2020, Cong ty dd va dang dbi mit véi sy canh tranh manh tir cdc ddi tha
nhung Hoi ddng quéan tri va Ban Téng giam dbc Cong ty di co nhiéu nd luc didu hanh
hoat dong san xuit kinh doanh va di dat dugc mot s6 két qua nhu sau:
In 2020, companies in the field of logistics have encountered many difficulties due to the
slow recovery of the economy. The BOD and Board of Management have contributed
many efforts in operating management and have accomplished the achievements as

Jfollowing:

\J
e

Cong ty dang thyuc hién céc goi théu logistics 16n, nher d6 da phéat trién thém khéch
hang méi va duy tri mo rdng dich vu voi khach hang.

VEC has won many major logistics project, which developing new customers and
maintain the current services fo the fraditional customers.

Khong ngirng hoan thi¢n by mdy kinh doanh pht hop hop véi thi trudng logistics
va duy tri chinh sich chdm séc khach hang hi¢u qua.

Continuously perfect the operating body to be suitable with the logistics market
and maintain sufficient customer services

Té chirc ddo tao dé ning cao tay nghé cua cdn by cong nhan vién theo hudng
chuyén nghiép, ting ning suét lao dong va dam bao cong viéc van hanh tot.
Connect with educational institution and organize training to improve employees’
skills to be more professional, increase working efficiencies and ensure day-to-day
activities.

Doanh thu thuan ndm 2020 dat 1.046,3 ty ddng chii yéu tir nganh dich vy véan tai
duong b, vén tai bién va dich vu kho béi. Lgi nhuén trude thué trong nam 2020
da dat 13,9 ty dong.

Net revenue of 2020 reached 1.046,3 billion dong from from land fransport,
shipping and warehousing. The profit before tax 2020 reached 13,9 billion dong.

3. V& cong tac tai chinh ké todn
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Financial and accounting activities
» Ban Tai chinh d4 tuan thi céc quy dinh v& ché dd béo co déi véi Cong ty niém yét

trén san: NOp va cong b théng tin vé Bdo céo tai chinh theo quy, nam theo ding
quy dinh hién hanh vé cong bd thong tin ma Uy ban chirng khodn nha nudc quy
dinh.

Finance Department complied with all regulations regarding reporting with a
quoted company on the exchange market: Submit and publish information
including quarterly and annually Financial Statement on time and complied with
current regulations by the State Securities Commission.
Theo b4o cdo Kidm toan dugc 1ap ngay 22/03/2021 boi Cong ty TNHH Ernst &
Young Viét Nam Chi nhanh Ha Noi. Bdo céo tai chinh Cdng ty nam 2020 da phan
anh trung thyc va hop 1y v& tinh hinh tai chinh cling nhu két qua kinh doanh va céc
ludng lwu chuyén tién té trong ndm tai chinh két thic ngay 31/12/2020, phi hop voi
chudn muc va hé théng ké toan Viét Nam.

According to the audit report issued on 22/03/2021 by Ernst & Young Vietnam
Co., Ltd, the Financial Statement for fiscal year 2020 reflected a fully earnest and
sensible image of the company’s financial situation as well as the operating result
and cash flows in the fiscal year. The Financial Reports are also in compliance
with the current standard of Vietnamese accounting system.

III. KIEN NGHI CUA BAN KIEM SOAT

COMMENTS FROM THE SUPERVISORY COMMITTEE

Pé néng cao cong tac quan tri diéu hanh cta Céng ty trong nam tiép theo, Ban kiém soat
kién nghi mot s6 vén dé nhu sau:

In order to improve the administration of the Company in the next year, the Supervisory
Committee would like to propose several issues as following:

IV.

v

Lién tyc thye hién ddo tao va tai tao nguén nhan lyc hién ¢6 theo hudng chuyén
nghiép va ké hoach phéat trién dai han va ca ngin han d& diam bao canh tranh va
cung cép dich vu ¢6 ham lugng chit x4m cao hon.

Continuously perform training and re-creating existing human resources towards
the professionalism and the short-term and long-term development plans to ensure
compelition and provide higher qualily services.

Duy tri khach hang chinh va khéng ngling néng cao chit lugng dich vu.

Maintain key customers and constantly improve service high quality.

Cong ty cin ning cao hidu qua st dung dy 4n dau tu, mo rong khach hang va kiém
soat chi phi dich vu thué ngoai.

The company needs to improve the efficiency of using the projects, expanding
customers and controlling costs of the outsourcing transportation.

Ki: HOACH CONG TAC NAM 2021 CUA BAN KIEM SOAT
OPERATING PLAN OF THE SUPERVISORY COMMITTEE IN 2021

3. A I 4 A L A )\ 2 9, A .4 A A "A
Kiém so4t hoat dong ctia Hoi dong quén tri va Ban dicu hanh trong vicc:

Supervise the activities of the BOD and the Board of Management in the Jfollowing tasks:
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Thuc hién chién luge cua Coéng ty do Pai hi déng cd déng, Hoi dong quan trj
thdng qua.

Implement the strategy of the company approved by the Shareholders and BOD;
Thuc hién ké hoach san xuét kinh doanh nim 2021.

Implement the operating plan for 2021;

Giam sat hiéu qua sur dung dong tién, str dung chi phi;

Supervise the efficiency of capital and cost expenditure,

Kidm soat tinh hinh thuc hién cac dy 4n va hiéu qua kinh doanh khi dy 4n di vao
hoat dong;

Supervise the progress of invesiment projects and operating efficiency of those
projects when put info operation;

Kiém soat viéc tuan thu céc quy dinh vé cong b thong tin ctia Cong ty theo cac
quy dinh cua phap luit.

Supervise the compliance of regulations regarding publishing information of the

Company.

Trén déy 1a bdo cdo hoat dong cta Ban kidm soat ndm 2020 va ké hoach cong tac nim 2021.

This is the 2020 operating report of the Supervisory Committee and operating plan in 2021.

Ban kiém sodt kinh trinh dai hoi théng qua!
The SC would like to report to the ASGM!

Noi nhéan:

- Nhue kinh giri;

- Lien VT,

TM. BAN KI .M SOAT/ON BEHALF OF THE SC /
! VG 54 WJ‘:
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