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(V/v: Ké hoach kinh doanh, ngdn sdch ndm 2021/ Business and budget plan of 2021)

Ban Lanh dao Cong ty xin b4o cdo Pai hdi déng cb dong Ké hoach san xuét kinh

doanh ndm 2021 nhu sau:

BOD and BOM would like to report to the shareholders on Business and budget
plan of 2021, detail as follows:

1. Mgt s6 chi tiéu nim 2021/ Key targets of 2021

Ban lanh dao Cong ty dénh gi4, dich Covid-19 mic du duge kiém soat t&t hon
nhung van con dién bién phirc tap trong ndm 2021. K& hoach kinh doanh ciia Vinafco
s& tiép tuc bi anh hudng 16n boi didn bién tai thi truong tidu ding ndi dia, tuyén van tai

bién gidi Trung Quoc, gid nhién li€u va bién ddng cung cau cha dich vu vén tai bién.

The BOD and BOM anticipate that the Covid-19 is still complicated though
better controlled in 2021. Vinafco business plan will be affected by the situation of
domestic market, border route with China, fuel price, supply and demand of CY for

shipping.

Trén co s& phan tich cac yéu t6 anh hudng trong nim 2021 va cac ngudn lyc hién
nay, Ban lanh dao Céng ty xdy dung ké hoach san xudt kinh doanh va ngan sdch nim
2021 véi mdt sb chi tiéu cy thé nhu sau:

Based on analyzing the above factors in 2021 and the current capacities of
Vinafco, BOD and BOM have built the Business and budget plan of 2021 with key

targets as follows:

Signature Not Verified

Ky bdi: CONG TY CO PH/@?VINAFCO
Ky ngay: 18-5-2021 09:58:38



Khodan muc/Items TH-Act | KH-Plan Sotieni 1och yl
(ty dong - Bil vnd) 2020 2021 R e I
yang Dif Plan/Act | Plan/Act Rate

Diganhrthy 10463 | 1165.6 1193 | 111.4%
Revenue
Gia vbn 0
okt A gouds sold 958.9 1071.5 112'6. 111.7%
141 g0p 87.4 94.1 67| 107.7%
Gross profit
Chi phi quan ly o
Administration costs >8.7 il o %1%
ST S 32 1.7 16| 514%
Financial income
C_hl ph{ tai chinh 152 152 0.0 99 8%
Financial costs
Li 16 tir HP khéc :
Profit/Loss from other -3.1 0.2 2.8 8.1%
Doanh thu tirrlién
doanh, lién ket 0.2 0.0 -0.2 0.0%
Income from affiliate
Lai trudce thué "
Profit before tax 22 e &2 ok

2. Phirong hiedng kinh doanh/ Business direction

Pé trién khai ké hoach kinh doanh va ngén sach ndm 2021 nhu trén, Ban lanh
dao Cong ty dinh huéng phat trién mot sb mang cu thé nhu sau:

For implementing the above Business and budget plan of 2021, BOD and BOM
plan to develop some sectors as follows:

»  San phf':im dich vy/ Service offer

Trong ndm 2021, Cong ty s& ddy manh céc dich vu miii nhon, bao gdm: Dich vu
gom hang 1¢, tuyén dudng dai, tuyén bién gidi. Dong thdi, phat trién cac dich vu mai:
co-packing va vén hanh kho trén ha ting ctia khéch hang,

In 2021, Vinafco will focus on key services (consolidation, line haul, border
route transport). In addition, company also develops new service: co-packing and in-

house warehousing.
» Khéch hang, thj truong/ Customer, market

Cong ty s& tép trung phét trién khach hang c6 san lugng 16n va mé rdng sang
nganh hang nguyén vit lidu phuc vu san xuét, nhém khéach hang Trung Quéc.
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Vinafco will expand warehouses in potential area: Thanh Tri, Da Nang, Bien Hoa.

H6i dong quan tri cling véi Téng giam dbc va Ban lanh dao kinh trinh Dai héi ddng cb
dong xem xét, phé duyét.

The BOD and BOM would like to submit to the General shareholder meeting for
reviewing and approving.

TONG GIAM POC TM. HQI PONG QUAN TRI
General Director ~ CHUTICH
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