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Khoin muc/Items
(ty dong - Bil vnd)

Doanh thu
Revenue

Gia von
Cost of goods sold

Lai gbp
Gross profit

Chi phi quan ly
Administration costs

Lai tr SXKD

Profit/Loss from operation

Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

L&i 16 tir HD khac
Profit/Loss from others

Doanh thu tu lién doanh,
lién két
Income from affiliate

L&i trude thué
Profit before tax

13.9

154

KQKD HOP NHAT

CONSOLIDATED RESULT

-1.5

>100%

90.0%

Vinafco rese
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HOP NHAT - TH/KH 2020
CONSOLIDATED ACT/PLAN 2020

87.2 874
- 154  13.9
e
Doanh thu Lai gop Lai trude thué
Revenue Gross profit Profit before tax
B KH/Plan TH/Act

* Chi phi quan ly trén di bao gdm khoan trich 1ap du phong phai thu khé doi tai VFC Dinh Vi, s tién 5,35 ty dong
* Administration expenses includes provision at VFC Dinh Vu (5,35 billion VND)




Khoan muc/Items
(ty dong - Bil vnd)

Doanh thu
Revenue

Gia von
Cost of goods sold

Lai gop
Gross profit

Chi phi quan ly
Administration costs

L&i tr SXKD
Profit/Loss from operation

Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

L&i 16 tir HD khéc
Profit/Loss from other

Doanh thu tir lién doanh,
lién két
Income from affiliate

L&i trude thué
Profit before tax

TH-Act
2020

13.9

TH-Act
PAONRY)

37.9

KQKD HOP NHAT
CONSOLIDATED RESULT

Hop nhit thue hién 2020/ 2019 - Consolidation Act 2020/ 2019

Chénh léch

TH-Act/TH-Act
Dif

-24.0

Ty 1¢
TH-Act/
TH-Act
Rate

105.2%

Vinafco rese
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HOP NHAT - TH 2020/ TH 2019
CONSOLIDATED Act 2020/Act 2019

1046.3
994.4
g7.4 1082
13.9 37.9
[
Doanh thu Lai gop Lai truge thué
Revenue Gross profit Profit before tax

TH/ Act 2020 = TH/Act 2019

* Chi phi quan ly trén da bao gom khoan trich 1ap du phong phai thu khé doi tai VFC Pinh Vi, s tién 5,35 ty dong
* Administration expenses includes provision at VFC Dinh Vu (5,35 billion VND)




DIEN BIEN DOANH THU THUC TE 12 THANG SO VOI KE HOACH
REVENUE TREND IN 12 MONTHS - 2020

Pon vi: Ty dong
Unit: Bill

1 2 3 4 5 6 7 8 9 10 11 12

m KH/Plan 73.0 69.9 82.8 83.2 83.1 87.0 92.0 95.9 96.3 98.5 102.0 103.6
TH/Act 72.5 71.7 86.8 78.9 82.7 92.2 90.7 87.2 95.4 89.9 924 105.7
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> Doanh thu thuc hién cac thang trong nim bam twong ddi sat ké hoach, trir thang 8 (do anh huodng cua dich Covid-19 dot 2) va
thang 10, thang 11 (do anh huong cta thién tai lién tiép tai mién Trung)

» In general, monthly actual revenue reached monthly plan except for August (due to second wave of Covid-19) and October and
November (due to continuous natural disasters in Central)
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DIEN BIEN LAI GOP THUC TE 12 THANG SO VOI KE HOACH
GROSS PROFIT TREND IN 12 MONTHS - 2020

Pon vi: Ty dong

Unit: Bill
10.0
9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
00 1 2 3 4 5 6 7 8 9 10 11 12
m KH/PLan 5.1 5.1 7.3 6.8 7.3 7.6 8.4 8.0 7.2 7.9 8.1 8.5
TH/Act 4.9 5.3 8.1 7.9 7.9 8.4 8.1 4.9 8.6 7.2 7.9 8.1

> LA&i gdp thuc hién cac thang trong nam da phan tot hon ké hoach, trir thang 8 hut su (do anh huong cua dich Covid-19 dot 2)
» In general, monthly actual revenue reached monthly plan except for significant decrease in August (due to second wave of Covid-19)
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KET QUA KINH DOANH THEO MANG DICH VU
PERFORMANCE BY SERVICE SEGMENTATION

2020 Revenue Plan

Shipping
416.5
39%
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Transport
517.1
48%
2020 Gross Profit Plan
- Warehouse
Shipping 19.4
29.1 2204
34%
Land
Transport
38.7
44%
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Warehouse
133.8
13%

2020 Revenue Act Pon vi: Ty dong
Unit: Bill

o Warehouse ,
Shipping, ‘ 143.2
419.8 14%
40%

Land Transport
483.3
46%

2020 Gross Profit Act
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MANG KHO
WAREHOUSING SEGMENTATION

160.00 Pon vi: Ty dong
143.2 Unit: Bill
140.00 133.8

119.1
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6.2 7.9 111
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] o e —

Doanh thu Lai gop Lai trude thué
Revenue Gross profit Profit before tax

m KH-Plan 2020 TH- Act 2020 = TH- Act 2019

0.00

> Doanh thu thuc hién dat 107% so vé6i ké hoach va 120% so véi cung ky do khai thac t6t kho Tién Son, Thanh Tri va Binh Duong, l4i
gop dat 104% so vai ké hoach va 82% so véi ciing ky do khdng lap day kho Bién Hoa va Phd Loi (anh huong boi dich Covid).

> Revenue reached 107% of the plan and 120% over the same period due to the efficient exploitation of Tien Son, Thanh Tri and Binh
Duong warehouses, gross margin reached to 104% higher than planned and 82% of the same period due to not filling up Bien Hoa and
Phu Loi warehouses (affected by Covid pandemic).
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Doanh thu- Revenue

CHI TIET MANG KHO
REVENUE AND GROSS PROFIT BY DCs

Tién Son
25.85
26.25

Thanh
Tri

28.12
39.03

Binh
Da Nang Duong
6.50 25.71
6.42 29.21

Bien Hoa Mekong Phu Loi

26.02
24.93

5.46
5.88

16.14
11.51

12.00
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8.00

6.00

4.00

2.00

0.00

-2.00

-4.00

m KH-Plan
TH- Act

Tién
Son
10.06
11.22

Lai gop - Gross profit

Thanh
Tri

4.01
6.27

* Gi4 von néu trén khong bao gom l4i vay dau tu tai san
* Cost of goods sold does not include interest rate from investment

Da Binh Bien
Nang  Duong Hoa
-1.42 591 0.06
-0.91 6.09 -1.34

Pon vi: Ty dong
Unit: Bill

Mekong Phu Loi

0.48
1.18

0.34
-2.24



MANG VAN TAI BO

_ Revenue Plan Vinafco
Central Northern 7230
90.97 Transport 11%
14% 275.18
44%
632,97
Southern
Southern Transport
Transport, 268.99
266.82 43%
42%
Gross Profit Plan
. Vinafco
Vinafco Northern Central
Central Transport 3.97
4.89 6.53 16%
22% 29%
22,46
Southern
Transport,
Southern 12 85
Transport 4§%
11.04,

49%
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Luu y: Két qua kinh doanh da bao gdm doanh thu noi bo giita cac don vi.
Note: Revenue includes internal revenue between branches

Pon vi: Ty dong
Revenue Act

627,11

Gross Profit Act



VAN TAI MIEN BAC
NORTHERN TRANSPORT

Pon vi: Ty dong
350.00 Unit: Bill

300.00 o7 2858

273.2

250.00

200.00

150.00

100.00

50.00

6.5 8.5 g 13 48 12.4
I
Revenue Gross profit Profit before tax

KH-Plan 2020 TH- Act 2020 mTH-Act 2019

0.00

> Doanh thu trong ky dat 103,9% so véi ké hoach va 104,6% so véi cling ky do vuot san luong ké hoach cuia cac khach hang 16n nhu
Vin, MSC,... L3i gop trong ky dat 129,5% so véi ké hoach va 53,8% so véi ciing ky. Lai gop giam so véi cing ky do anh hudng tir
dich bénh.

» Revenue in the period reached 103.9% of the plan and 104.6% over the same period due to exceeding the planned output of major
customers such as Vin, MSC,... Gross profit in the period reached 129.5% of the plan and 53.8% over the same period. Lower
interest rates witnessed in comparison with the same period due to the impact of the epidemic.
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VAN TAI MIEN NAM
SOUTHERN TRANSPORT

300.00 Pon vi: Ty dong

266.8 269.0 Unit: Bill

250.00
211.8
200.00
150.00
100.00
50.00
11.0 12.1 10.8 74 87 76
0.00 [ ] [ | I I
Revenue Gross profit Profit before tax

m KH-Plan 2020 TH-Act 2020 = TH-Act 2019

> Doanh thu trong ky dat 100,8% so vai ké hoach va 126,9 % so véi cung ky, 14i gop trong ky dat 109,2% so vé6i ké hoach va
111,5% so véi cuing ky. Doanh thu va 13i gop ting chu yéu tir mang van tai Door-Door, mang hang 18.

» Revenue in the period reached 100,8% of the plan and 126,9 % over the same period, gross profit in the period reached
109,2% of the plan and 111,5% over the same period. Revenue and gross profit increase due to better volume and price of
Door-Door service and consolidation service.
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VAN TAI MIEN TRUNG
CENTRAL TRANSPORT

Pon vi: Ty dong
100.00 Unit: Bill

91.0 931
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Revenue Gross profit Profit before tax

m KH-Plan 2020 TH- Act 2020 mTH- Act 2019

0.00

> Doanh thu trong ky dat 79,5% so vé&i ké hoach va 77,6 % so véi cing ky, 13i gop trong ky dat 81,2% so vé6i ké hoach va 58,9% so
v6i cing ky. Két qua kinh doanh giam do anh hudng béi thién tai va dich bénh.

> Revenue in the period reached 79,5% of the plan and 77,6% over the same period, gross profit in the period reached 81,2% of the
plan and 58,9% over the same period. Returns decreased as the result of natural disaster and Covid-19 pandemic.
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MANG VAN TAI BIEN
SHIPPING

500.00 Pon vi: Ty dong
428.8

Unit: Bill
450.00 4165 4198
400.00
350.00
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11.6 .
- - [ ] [ |

Revenue Gross Profit Profit before tax
m KH-Plan 2020 TH-Act 2020 mTH-Act 2019

0.00

> Doanh thu trong ky dat 100,8% so véi ké hoach va 97,9 % so véi cing ky, 18i gop trong ky 96,5% so véi ké hoach va 93,9% so
véi cung ky. Lai gdp thuc hién nam 2020 giam do anh huong thién tai va dich bénh lam gia cudc giam.

» Revenue in the period reached 100,8% of the plan and 97,9% over the same period, gross profit in the period reached 96,5% of
the plan and 93,9% over the same period. 2020 gross profit decreased due to impact of disaster and Covid pandemic leading to
decrease in CY rate.
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MANG VAN TAI BIEN
SHIPPING

HCM-HPH (20DC) HPH-HCM (20DC)
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CHI PHI QUAN LY DOANH NGHIEP
ADMINISTRATION COST

Pon vi: Ty dong
Unit: Bill

70.0
60.0 57.2 28.7
50.0
40.0
30.0
20.0

10.0

0.0
KH/Plan TH/Act

> Chi phi quan Iy thyc hién cao hon ké hoach do trich 1ap cac khoan dy phong phai thu khd doi (5,35 ty VND). Chi phi hoat dong
thap hon ké hoach 5% do tiét giam cac khoan cong tac phi, truyén thong, dao tao, tiép khach do anh hudng cia dich bénh.

» Administration expenses are higher than planned due to bad debts (5,35 bill VND). Actual operating cost is 5% lower than plan
due to the decrease in travelling cost, PR cost, training cost, Hospitality cost as impact of epidemic.



HOAT PONG TAI CHINH

FI NANCE Pon vi: Ty dong
25 00 Unit: Bill
20.0
20.00
16.9
15.2

15.00
10.00

>0 3.2

1.6 1.7
0.00 I ]
Doanh thu tai chinh - Financial Income Chi phi tai chinh - Financial Expenses

m 2020 Plan 2020 Act = 2019 Act

> Chi phi tai chinh giam, doanh thu tai chinh cao hon so véi ké hoach va ciing ky nam trude nho tdi uvu dong tién toan hé thong, giam
duoc chi phi lai vay.

» Lower financial expense and higher financial income compared to 2020 plan and same period last year due to optimization of all
Vinafco cash flow and dealing lower interest rate with banks.
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THU'C HIEN GIAI NGAN
DISBURSEMENT

Unit: Bill

Tén du an (Project) ) 1A

DPon vi: ty VND Ty 1€ TH/é;I;Ie Act/Plan

Unit: Bill VND
IT(Hardware) e e 165 085 |o....o192n
IT (Software) | 186 0.70 ) 3003%
TrUCK 1234 1189 . 9%30%
Shelving, Racking L 1210 ).y Ak
Upgrade the warehouse infrastructure 5.07 1.05 20.71%
Upgrade the office building | 022 | 024 | 10909%
Other b 0.7 . 0.05 o f...881%
Total 34.02 15.42 45.33%

> Thuc hién giai ngan trong ky dat 45,33 % so voi ké hoach do anh hudng cia dich bénh kéo dai, tinh hinh san xuat
kinh doanh thay d6i — chu yéu mang kho

» Disbursement in the period reached 45,33% of the plan because of long-term pandemic, sales performance
changed, especially at the warehouses.
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