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CAC YEU TO TAC PONG PEN HOAT PONG SXKD CUA
VINAFCO
KEY FACTORS IMPACTING VINAFCO BUSINESS

> Vinafco cung cap cac dich vu logistics cho thi truong ndi dia Viét Nam va phuc vu luéng nguyén liéu dau vao
tir Trung Quoc 1a chinh nén cac dién bién tai thi truong tiéu ding ndi dia va tuyén van tai bién giéi Trung Quoc
s& anh hudng tryc tiép dén tinh hinh san xuat kinh doanh cua Vinafco./Vinafco mainly provides logistics
services for Vietham domestic market and inbound of materials from China, therefore, forecast of Vietham
market and border route situation will impact 2021 business plan.

> C4c yéu to chinh tac dong dén hoat dong san xuat kinh doanh cua Vinafco/Key factors impacting Vinafco
business:
v' Tang trudng cua thi troeong tiéu dung noi dia/Growth of domestic market
v/ Tinh hinh tuyén bién gidi (tic bién, san luong hang, tic dong cia cac bién phap kiém soat dich
bénh)/Situation of border route (traffic jam, volume, impact of epidemic control)
v/ Bién dong cung-cau va gia cude CY cua mang van tai bién/Supply-demand and CY rate of shipping
v Mirc canh tranh cua thi treong van tai bo/Competition of land transport market
v Bién dong gia nhién liéu/Fluctuation of fuel price
v Bién dong cung-cau cua thi truong kho tai cac khu vue/Supply-demand of warehouse market by region
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CAC GIA PINH BOI CANH
BUSINESS CONTEXT ASSUMPTION

Vi nhiing dién bién lién tuc cuia dich Covid-19, viéc du bdo 2021 twong doi khé va chi mang  tinh chat twong doi. Trén co s&
phan tich cac yéu t6 anh huong cha yéu dén hoat dong san xuat kinh doanh cta Vinafco néu trén, ban diéu hanh Vinafco du bao
vé céac gia dinh bdi canh chinh nhu sau/With continuos happenings of Covid-19 pandemic, it is difficult to forecast 2021
situation and all assumptions that we have are only relatively reliable. In consideration of the key factors impacting Vinafco
business as stated above, we anticipate our business context assumption as follows:

Maiaing Khu vwe/tuyén/ Du bao dién bién

Sector Sub-sector Anticipated situation

San luong chung toan tuyén co thé ting truéng & nira cudi nim do mot sé nha may
moi san xuat linh kién phu tung bat dau dugc dau tu xay dung./Volume of all routes
may increase in 2nd half of 2021 due to newly-build factories of electronic

Tuyén bién gi¢i/Border
components.

route Ap luc canh tranh vé gid ting cao khi c6 thém nhiéu cong ty vén tai cua ca Viét
Nam va Trung Qudc/Han Qudc tham gia vao thi truong./Competition pressure in
Vin tai bg/Land price will be very high with more transport companies of both Vietnam and
transport China/Korea participating in the business.

Dy bao chung cua cac nganh tiéu dung vé ting trudong 2021 twong ddi than trong,
quanh mdc 0% dén dudi 10%./1t is conservatively forecasted for the growth of all
consumption sectors with growth rate from 0% to below 10%.

Ap luc canh tranh vé gia cao do hau hét cac khach hang déu chiu 4p luc giam chi phi
dé tao don bay tang sirc ban./High pressure of reducing transport price as all
customers need to reduce their cost as a lifting method to push sale.
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CAC GIA PINH BOI CANH
BUSINESS CONTEXT ASSUMPTION

Maing D béo dién bién

Sector Anticipated situation

Do tac dong gian tiép cua tuyén qudc t&, mang van tai bién ndi dia du kién co gia cudc tot
hon nam 2020.
As indirect impact of international shipping, CY rate in 2021 will be better than 2020.

Van tai bién/Shipping

Du kién tang trung binh 15% so véi gia nhién liéu nam 2020

Gia nhien Ligu/Fuel Price Fuel price will go up around 15% compared to 2020 price

Nhu cau kho trong nira dau nam giam do anh huéng cua viée cat giam chi phi tir 2020 va
anh huong tir thiéu hyut ngudn hang nhap khau. Du bao nhu cau c6 thé ting trd lai tir quy
Kho/Warehousing 3/2021.

Forecasted low demand of warehouses in 1st half due to cost-saving programs of factories

in 2020 and lack of imported goods volume. Demand of warehouses can increase from 3rd
quarter of 2021.
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KE HOACH KINH DOANH
BUSINESS PLAN

« Pay manh cac dich vy miii nhon (gom hang ¢, tuyén dudng

? 2 . dai, tuyén bién gigi)/Focus on key services (consolldatlon line
S0 )ik i haul, border route transport)

vu/Service offer k Phat trién dich vu méi: co-packing va van hanh kho trén ha

tang cua khéach hang/Develope new service: co-packing and
in- house warehousing

« Tap trung phat trién khach hang c6 san luong 16n/Developing
Khach héng thi customers with high volume

o g /Customer * M¢ rong sang nganh hang nguyén vét liéu phuc vu san Xuat,

nhom khach hang Trung Quoc/Developing material sector and
Chinese speaking customers

* M6 rong thém nha kho tai cac khu vuc tiém nang: Thanh Tri,
Nang luc noi ba Néng, Bién Hoa/Expand warehouses in potential areas:

. biliti Thanh Tri, Da Nang, Bien Hoa

tal/ Capa iities * Tap trung xay dung nang luc cong nghé¢ (WMS phién ban méi,
phan mém track & trace, HRM, TCKT) va nguén lyc nhan

su/Increase IT capabilities (WMS, track & trace software,

HRM, Finance software) and increase human resource
capabilities
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KE HOACH NGAN SACH 2021
2021 BUDGET PLAN
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NGAN SACH HQP NHAT
CONSOLIDATED BUDGET

vp Mhat - LOTSUTRAt Hop nhat — KH 2021/TH 2020
Khoén myc/Items _ ) iy - Consolidated- Plan 2021/Act 2020
(ty dong - Bil vnd) “ - Pla
0 020 A At Dote

- : 1400.0

Doanh thu 1165.6 1046.3 119.3 111.4% '
4 v 1165.6
Gia von 10715 958.9 112.6 111.7% 1200.0
COSt Of QOOdS SOId ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1046 3
Lai gop 9 |
Gross profit o s e 1 10000
Chi phi quan 1y 58.2 58.7 04 99.4%
Administration costs
Lii tir SXKD .
Profit/Loss from operation 359 28.7 [ 124.7%
Doanh thu tai chinh 1.7 32 16 51.4%
FInanCIaI Income ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 400 0
Chi phi tai chinh 15.2 15.2 0.0 99.8% '
Lai 16 tr HD khéc 0 200.0
Profit/Loss from other 0.2 -4 2.8 8.0% 94.1 874
Doanh thu tir lién doanh, 0.0 - i 139
lién két 0.0 0.2 -0.2 0.0% ' hth o ., £
Income from affiliate s Doanh thu n Lai gop _ Lal_tru’orc thué
LA trwoe th e T S Revenue Gross proﬂt Profit before tax
al truoc ue

Srofit before tax 22.1 13.9 8.2 158.7% m TH/ Act 2020 KH/Plan 2021
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CO CAU DOANH THU-LAI GOP
REVENUE-GROSS PROFIT CONTRIBUTION

Pon vi: Ty dong

Unit: Bill
2021 Revenue Plan 2021 Gross Profit Plan
Warehouse
Warehouse Internal 19.1
152.2 13.9 20%
13% 15%
Shipping
418.8
36%
Land
- Transport
Shippin
32?6 g 28.6
Land Transport 35% 30%

594.5
51%

* K& hoach I3 gop da bao gdm phan I3i gop phat sinh tir cac giao dich ndi bo giita HO va cac don vi thanh vién (internal)
Planned gross profit includes incurred gross profit from internal exchange among VFC HO and subdivisions (internal)
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MANG KHO

160.00 152.2 ‘
143.2 Don vi: Ty dong
140.00 Unit: Bill
120.00
100.00
80.00
60.00
40.00
19.1 20.3
0.00 ]
Doanh thu Lii gop Lai truge thué
Revenue Gross profit Profit before tax

m KH-Plan 2021 TH-Act 2020

> Doanh thu ké hoach 2021 ting 6% so v&i thyc hién 2020 do mo rong thém kho tai Thanh Tri (thué ngoai)
va Pa Néng (xay méi).

» 2021 plan revenue is anticipated to increase by 6% compared to 2020 actual revenue due to the expansion of warehouses in Thanh
Tri (leased) and Danang area (newly-built).

> L3i gop giam so voi thuc hién 2020 do tang chi phi thué dat hang nam cta Thanh Tri, ting chi phi khau hao kho Pa Nang, hé sé
khai thac kho Tién Son bi sut giam & quy 1/2021.

» 2021 plan gross profit is forecast to be lower than 2020 gross profit due to higher land rental fee in Thanh Tri, high depreciation
expense of Danang warehouse, lower operating planat Tien Son warehouse in the first quarter of 2021.
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CHI TIET CAC KHO

DETAILS OF WAREHOUSE
Pon vi: Ty dong
Unit: Bill
Doanh thu - Revennue hle
50.00 46.4
45.00
40.00 390
35.00
30.00 , 28.2 292
24.4 6.2 24.9
25.00 : 23.5
20.00
15.00 13.3
10.0 11.5
10.00 6.4 65 5o
5.00 .
0.00
Tién Son Thanh Tri Pa Ning Binh Duong Bién Hoa MéKong Pht Loi
m KH-Plan 2021 TH-Act 2020
Vinafco Presentation




CHI TIET CAC KHO

DETAILS OF WAREHOUSE
Don vi: Ty dong
A i Unit: Bill
Lai gop - Gross profit
12.00
10.00
8.00
6.00
4.00
2.00
-2.00
-4.00 : . - A . :
Tién Son Thanh Tri ba Nang Binh Duong Bién Hoa MéKong Phu Loi
m KH-Plan 2021 8.33 6.46 -0.09 571 -0.25 0.60 -1.70
TH-Act 2020 11.22 6.27 -0.91 6.09 -1.34 1.18 -2.24
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MANG VAN TAIBO

Pon vi: Ty dong
800.0 732.4 Unit: Bill
700.0 627.1
600.0
500.0
400.0
300.0
200.0
100.0 28.6 24.5 16.0 14.3
Doanh thu - Revenue Lai gop-Gross profit LNTT-Profit before tax
m KH/Plan 2021 TH/Act 2020
Revenue Plan Gross ProfitAct
Vinafco
Central
Northern Northern
84.50 Transport Vinafco Transport,
12% 329.74 Central 8.15
. 3.77 2.90/
45% 13% ’
Southern
318.13 Transport
43% 16.68
58%

Luu y: Két qua kinh doanh d bao gom doanh thu ni bé giira cac don vi.
Note: Revenue includes internal revenue between branches
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MANG VAN TAI MIEN BAC

NORTHERN TRANSPORT
Pon vi: Ty dong
Unit: Bill
350.00 329.7
300.00 285.8
250.00
200.00
150.00
100.00
50.00
8.1 8.5 26 4.8
Revenue Gross profit Profit before tax

m KH/ Plan 2021 TH/ Act 2020

> Doanh thu ké hoach 2021 ting truong 15% do day manh khai thac khach hang méi, ty 16 14i gdp giam do ap luc canh tranh vé
gia ¢ tuyén bién gidi (chiém ty trong chinh trong doanh thu vantai mién Bic).

» It is forecast that 2021 plan revenue will grow by 15% coming from sales of new customers while gross profit ratio will decrease
due to high competitionin border routes (occupies main proportion in North transport revenue).
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MANG VAN TAI MIEN NAM

SOUTHERN TRANSPORT
Pon vi: Ty dong
Unit: Bill
350.00
318.1
300.00
269.0

250.00
200.00
150.00
100.00
50.00

16.7 12.1 12.7 87

0.00 I .
Revenue Gross profit Profit before tax

m KH-Plan 2021 TH-Act 2020

> Tiang truéng manh vé doanh thu, 14i gdp do day manh phat trién khach hang méi & phia Nam, dic
biét & mang gom hang 1¢ 13 mang c6 bién loi nhuan tét

» Considerable increase in revenue and gross profit due to boosting sales program in South, especially focusing on consolidation
services with high margin
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MANG VAN TAI MIEN TRUNG
CENTRAL TRANSPORT

Vinafco Central Bon vi: Ty dong

Unit: Bill
90.00 845

80.00
72.3
70.00
60.00
50.00
40.00
30.00
20.00

10.00 3.8 4.0

I —
Revenue Gross profit Profit before tax

m KH/Plan 2021 TH/Act 2020

0.7 0.9

0.00

> Doanh thu ké hoach 2021 tang do phét trién khach hang méi, 14i gdp giam so véi nam 2020 do 4p luc giam gié tir cac khach hang
hién hiru chiém ty trong 16n trong doanh thu (CBMV, Sabeco)

» Plan revenue is anticipated to be higher due to developing new customers, whereas, gross profit is lower due to the pressure of
decreasing price from key customers (CBMV, Sabeco)
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MANG VAN TAI BIEN
SHIPPING

Pon vi: Ty dong
Unit: Bill

450.00 4188 4198
400.00
350.00
300.00
250.00
200.00
150.00
100.00

50.00 32.6 28.1

14.6 12.5
T e

Revenue Gross Profit Profit before tax
m KH-Plan 2021 TH-Act 2020

0.00

> Ké hoach 13i gop, LNTT niam 2021 cao hon nim 2020 do gi& cudc tot hon, toi wu san lugngtau va tap trung cung cip dich vu cho céac
nganh hang c6 bién lgi nhuén cao

» The plan of gross profit, pre-tax profit in 2021 is forecast to be higher than that in 2020 due to better rate, optimization of shipping
volume and focusing on providing services to high profit marginindustries.
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CHI PHI QUAN LY DOANH NGHIEP
ADMINISTRATION COST

Pon vi: Ty dong

Unit: Bill
Administration costs
70.0
60.0 58.2 58.7
0.0 41.3
30.0
20.9

20.0 17.0
10.0 -

0.0

Luong/ Salary Chi phi hoat dong/ Operating CPQL/Administration costs
expenses

m KH/Plan 2021 TH/Act 2020

> Chi phi luong trong nam 2021 tang do ting lwong theo ké hoach va phat sinh nhan su quan ly cip cao chi nhanh Mién Nam.

» Salary cost in 2021 is anticipated to increase due to the increase in salarys percentage as planned and incurred senior
management personnel in Southern branch.

> Chi phi hoat dong nam 2021 giam do giam sé trich 1ap du phong phai thu kho doi.

» Operating expenses in 2021 is forecast to decrease due to bad debts.
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HOAT PONG TAI CHINH
FINANCE ACTIVITIES

Pon vi: Ty dong
Unit: Bill
16.00 15.20 15.23
14.00
12.00
10.00
8.00
6.00
4.00 3.23

2.00 1.66

- L

Doanh thu tai chinh - Financial Income Chi phi tai chinh - Financial Expenses
m KH/Plan 2021 TH/Act 2020

> Doanh thu tai chinh giam do chinh sach tién guri giam tir cudi nam 2020
» Itis forecast that financial income will decrease due to the low interest rate policy since the end of 2020
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KE HOACH GIAI NGAN 2021
2021 DISBURSEMENT PLAN Do v VND

Unit: Bill VND

Dw Kién dau tw
Tén du an Dién giai anticipated Co ciu ngudn von Equity structure

Project names Descriptions investment

Vén ty c6/Equity  Vén vay/Loans
Cong nghé - Thong tin

. 5.49 5.49 -

Information Technology

IT (hardware) Laptop, PC, SSD, HDD,... 0.94 0.94 -
Phan mém ké toan, phan mém quan tri tuong lra,
ZOoom, Server ao, ...

I'T (software) Accounting software, administrative firewall 3:35 335
software, zoom, online server

Cai tao van phong 1.20 1.20 _

Office renovation

Thay ctra van phong, son, sira tram sac, ban, ghé, diéu
Upgrade the offfice building hoa 1.20 1.20 -
New office door, painting, repairing for charging

Van tai bo

21.61 6.48 15.13
Land transport
16 xe dau kéo, 13 mooc, 2 xe tai 14T, 6 xe tai 2,4 tan.
Truck 16 tractors, 13 mooc, 2 trucks 14T, 6 trucks 2,4T 21.61 6.48 15.13
Kho van 29.51 17.85 11.66
Warehousing
Mo rong kho Pa Nang Mo rong kho Pa Nang (2100 m2) 10.32 516 516
Da Nang Warehouse expansion Da Nang expansion project (2100 m2) ) ) '
Cai tao kho Binh Duong (du an co- 2 . X B Ve s ) .
acking) Pau tu hé thong bang tai va copacking Binh Duong
p_ g . Investing Binh Duong conveyor belt system and co- 8.00 4.00 4.00
Binh Duong Warehouse renovation .
. . packing
(co-packing prOJect)
Cai tao he thong Racking, Shelving ;o 42 110y msi he théng Rack, Shelving 5.00 2.50 2.50
Racking, shelving system revonation
. Sira chira, nang cap, cai tao hé théng kho
Upgrade the warehouse infrastructure . . 6.19 6.19 -
Warehouse repair, upgrade and renovation
Total 56.60 29.82 26.79
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2021 CASH FLOW PLAN




KE HOACH DONG TIEN NAM
CASH FLOW PLAN

Pon vi: Ty dong

Unit: Bill
100.0
60.0 =3
®
40.0
wo R
0.0
-20.0
I
-40.0
00 Quy 1 Quy 2 Quy3 Quy 4
1stquarter 2nd quarter 3rd quarter 4th quarter
mmm HDTC/ financial activities 22.39 -9.28 -1.66 -7.38
HDDT/ investment -6.00 -27.14 -12.90 -10.56
HDKD/ sales 18.96 14.63 19.26 22.64
» Dau quy/ Opening 47.21 82.56 60.77 65.47
—e— Cubi quy/ Closing 82.56 60.77 65.47 70.17

> Trong ky VFC tiép tuc giir nguyén chinh sach ban hang - thu tién, mua hang - thanh toan, vong
quay cac khoan phai thu, phai tra udc tinh 90 ngay/vong.
» VFC continues using the same sale policy in period - cash in, purchase - cash
out, receivable/payable turnover is 90days.
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Tran trong cam on!
Thank you!

Address: Tu Khoat, Ngu Hiep, Thanh Tri, Ha Noi
Tel: (+84-24) 3768 5775

Fax: (+84-24) 3768 4465
Email: info@vinafco.com.vn
Website: www.vinafco.com.vn
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