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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2020 VA KE HOACH
NAM 2021/REPORT ON OPERATION OF BOD 2020 & PLAN FOR 2021

Véi nhiém vu va quyen han dugc quy dinh trong Piéu 1é Cong ty thay mat Hoi dong
Quan trj Céng ty c¢b phan Vinafco, toi xin dugc bdo céo trude Dai hoi dong C déng vé hoat
dong cia HDQT n&m 2020 va phuong huéng nhiém vy nim 2021.

With the duties and powers stipulated in the Charter of the Company, on behalf of the
Board of Directors of Vinafco, I would like to report to the General Meeting of Shareholders
on the activities of the Board of Directors in 2020 and the direction and tasks of 2021.

A. Bdo cio hoat djng ciia HDQT trong nim 2020
Report on the activities of the Board in 2020
I. V& tb chirc, hoat dong ciia Hoi ddng quan tri:
Regarding the organization and operation of the BOD:
Hoi ddng quan trj Cong ty gdm:/The BOD of the Company include:
1. Ong/Mr. Pham Dinh Huynh — Chu tich HPQT/Chairman (Mién nhiém tir
ngay 31/12/2020/Dismissed from December 31, 2020);
Ong/Mr. Takashi Kajiwara — Pho chu tich/ Vice-Chairman;
Ong/Mr. Nguy&n Xuan Minh — Thanh vién/ Member;
Gllg/M Diang Luu Diing — Thanh vién/Member;
5. Ong/Mr. Kuniyasu Asahara — Thanh vién/Member-.
Trong ndm 2020, HPQT da thyc hién c¢dng tdc quan ly va chi dao Ban diéu hanh trong céc
hoat ddng ctia Cong ty ciing nhu thye hién Nghi Quyet ctia PHPCP. HPQT tb chuc cac
phién hop thuong ky va bét thuong dé thong qua céc vén dé theo nhiém vy va quyén han
clia HDQT. Céc vén d& dugc thong qua véi sir ddng thuan cao cia cac thanh vién HDbQT.

madil el o

In 2020, the BOD performed the management and direction of the BOM in the Company's
activities as well as the implementation of the Resolution of the General Meeting of
Shareholders. The BOD hold regular and extraordinary meetings to approve issues
according to the duties and powers of the BOD. Issues were passed with high consensus
of the members of the BOD.

II. HPQT da ban hanh cic Nghi quyét véi cdc ndi dung chi tiét: The BOD issued
Resolutions with the following details:

Stt N¢i dung/ Content

1 | Mién nhiém gidm ddc tai chinh

Dismissed Chief Financial Officer

2 | Bb nhiém giam déc tai chinh

Appointed Chief Financial Officer

3 | Phé duyét han mirc tin dyng vay vén luu dong nam 2020 tai Ngan hang TMCP quan doi
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— Chi nhénh Sé giao dich 1.
Approved working capital credit limit in 2020 in Military Commercial Joint Stock Bank -

Operation Office 1

4 | Phé duy@t thay di hinh thirc tai san dam bao vay vén luu dong ndm 2019

tai Ngan hang TMCP Ngoai Thwong Viét Nam — Chi nhanh Hoang Mai

Approved the change of the form of working capital security for working capital in 2019
at the Joint Stock Commercial Bank for Foreign Trade of Vietnam - Hoang Mai Branch.

5 | Phé duyét viéc giai quyét lién quan dén tai san cua Cong ty

Approved for solving the case related to the Company's assels

6 | Phé duyét viéc didu chinh vén didu 18 cua Cdng ty TNHH Logistics Htns —Vinafco
Approved the adjustment of charter capital of HTNS - Vinafco Logistics Co., Ltd

7 | Phé duyét han mtc tin dung vay vén luu déng nam 2020 — 2021 tai Ngdn hang TMCP
Ngoai Thuong Viét Nam — Chi nhanh Hoang Mai.

Approved on the working capital credit limit in 2020 - 2021 at Vietcombank — Hoang
Mai Branch

III.  Cong tac chi dao, giam sat va hd trg Ban diéu hanh thye hién nhiém vu.
Directing, supervising and supporting the BOM in implementing the tasks.

1. Té chirc by mdy nhén sy:/ Organization of personnel apparatus
Chi dao Ban diéu hanh hoan thién bd may nhan sy, stra dbi so dd 5 chirc Céng ty. Bé nhiém
céc vi tri quan Iy cdp cao clia Cong ty.
Directing the BOM to complete the personnel structure, modify the organizational chart of
the Company. Appointment of senior management positions of the Company.

2. V& tai chinh d?u_l tw: /Regarding investment finance:

- Phé duyét han mtc tin dung vay von lyu dong nam 2020 — 2021 tai Ngan hang TMCP
Ngoai Thuong Vigt Nam— Chi nhanh Hoang Mai/On approving the working capital credit
limit in 2020 - 2021 at Vietcombank — Hoang Mai Branch

- Phé duyét han mirc tin dung vay vén luu dong ndm 2020 tai Ngén hang TMCP quédn doi —

Chi nhanh S¢ giao dich 1.
Approved working capital credit limit in 2020 in Military Commercial Joint Stock Bank -

Operation Office 1
- Phé duyét dau tu Phuong tién van tai ndng cao néng lyc canh tranh.
Approving investment in means of transport to improve compelitiveness.

3. Két qua giam sat hoat dfng ciia Ban didu hanh/ Results of monitoring the
activities of the BOM

HBQT théng nhét véi bdo cdo va dénh gia cuia Ban didu hanh vé& tinh hinh hoat dong kinh
doanh trong ndm vira qua. HPQT ghi nhan nd lyc ctia Ban diéu hanh Cong ty trong viéc dieu
hanh hoat dgng va cong tdc quan ly néi chung.

The BOD agreed with the report and evaluation of the BOM on the business performance in
the past year. The BOD acknowledges the efforts of the BOM of the Company in the
management of activities and management in general.

V¢ cong téc phdi hop gitta Ban didu hanh va Hoi ddng quan trj, Ban didu hanh da thue hién
theo ding yéu cdu dé ra. Ngodi ra, Ban diéu hanh da thye hién céng tac didu hanh cong ty
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theo diing Ludt doanh nghiép, Diéu 1§ Cong ty va cac quy dinh cia phép ludt, dam bao lgi ich
hop phap ctia Céng ty va ciia Cb dong.
Regarding the coordination between the BOM and the BOD, the BOM has complied with the
requirements. In addition, the BOM has carried out the management of the company in
accordance with the Enterprise Law, the Company's Charter and legal provisions, ensuring
the legal interests of the Company and the Shareholders.

B. KE HOACH HOAT PONG CUA HPQT NAM 2021/PLAN FOR 2021
Nang cao hi€u qua hoat dong ciia HPQT trong nam 2021 théng qua mét sb bién phép sau:
Improve the effectiveness of the BOD's activities in 2021 through the following measures:

- Duy tri kénh théng tin thudng xuyén, day du va kip thoi gifta céc thanh vién HPQT,
Ban diéu hanh.

Maintain regular, complete and timely information channel between members of the
BOD and BOM.,

- Thuyc hién tdt c4c nhi¢m vu ctia HDQT theo quy dinh ctia Phap luat va diéu 16 cong ty.

Perform well the duties of the BOD in accordance with the law and the company's
charter.

- Ném bét bién dong cua thi trudng va tim ra phuong dn phan ng hop 1y;
Capture market fluctuations and find a reasonable response;

- Xay dung ddi ngli ngudn nhan lyc phuc vy chién luoc phét trién kinh doanh;
Building a team of human resources to serve business development strategies;

- Thuye hién cdc myc tiéu chién luge duge PHPCD thong qua.
Implementing the strategic goals approved by the General Meeting of Shareholders

Trén ddy 1a bao cdo két qua thyc hién nam 2020 va ké hoach hanh ddng cua nim 2021 cua
HDPQT Céng ty. Kinh trinh Dai hoi ¢é déng théng qua!

Above is the report on the results of the implementation in 2020 and the action plan for 2021
of the BOD of the Company. Proposing to the General Meeting of Shareholders for approval!

Noi nhin: TM. HQI PONG QUAN TRI/ ON BEHALF OF BOD
- Niue kinh giti; ‘f' DQT/ Chairman™!
- Lien VT, 6
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