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Foreword
Lai mo dau

Coéng ty c6 phan Céng nghiép Cao su Mién Nam
(Casumina) da dong hanh cung vd&i nén kinh té
Viét Nam tU nhitng ngay dau sau khi théng nhat
dat nudc. Trong hanh trinh 45 nam phat trién
cung dat nudc, Chung tdi luén khat khao vuon
[én thanh Nha san xuat sam I6p xe hang dau Viét
Nam, cé uy tin trén toan cau va mang lai Igi ich
cho céng déng, xa héi.

Thudng hiéu Casumina da tr&d nén quen thudc
déi véi ngudi tiéu dung Viét Nam trong sudt 45
ndm qua. Ngay nay, véi Doanh thu xuat khau
dang chiém ty trong 40% va tang dan qua cac
nam cho thdy, thuong hiéu Casumina dan phd
bién va tao dugc uy tin trén thé gidi. Vi thé Ca-
sumina vdi biéu tugng su tr do da tung budc
dugc khang dinh.

The Southern Rubber Industry Joint Stock Com-
pany (Casumina) has been a companion along
with the development of Vietham economy since
the Independent Day. Throughout the 45 years
of development, We always strive to become not
only a top manufacturer in Vietnam, an accredited
brand on the Globe, but also an responsible
company who brings benefits to our community
and society all the same. Casumina has become
a familiar face to customers in Vietnam after 45
years. In modern days, Export revenue taking up
40% and increasing is the proof for the growing
popularity and reputation of Casumina on the
Global market. The Casumina brand with its’
signature red lion logo is steadily being
recognized.
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Message from the Chairman

Thong diép tu Chu tich

Hoi Pong Quan Tri

Kinh thua Quy c6 déng va Nha dau tu.

Trudc tién, Té6i thay mat H6i dong quan tri
Coéng ty c6 phan Céng nghiép cao su Mién Nam,
Ban lanh dao Céng ty va Tap thé ngudi lao déng
Coéng ty xin gdi dén Quy c6 déng, Nha dau tu
I3i cdm on chan thanh, cdm on Quy vi da ho trg,
déng hanh cung Casumina trong no luc phat
trién hoat déng SXKD trong ndm 2020 va nhirng
nam qua.

K&t qua SXKD ctia Casumina dugc trinh bay
mot cach cong khai, minh bach theo quy dinh
trong cac tai liéu da dugc cong b va trong qua
trinh hoat déng. Chung ta luu y mét sé néi dung
chinh sau day:

a, Anh hudng, tadc dong dai ddng, phuc tap
cta dich bénh Covid-19 trén toan cau va Chinh
phu My diéu tra va cdng bo thué chéng trg cap
chinh pha (CVD) va chéng ban pha gia (AD) doi
I6p xe Radial ban thép san xuat tai Viét Nam la
hai tac dong kép dugc danh gia la nguyén nhan
chu yéu, tac déng tiéu cuc dén két qua SXKD
clia Casumina nam 2020 va it nhat la cd nam
2021.

b, Nam 2020, Casumina da khéng dé xay ra
tinh trang ngirng san xuat trong sudt qua trinh
thuc hién quy dinh Nha nu&c vé phong, chéng
dich bénh Covid 19, mac du cé nhiing lic nguén
cung cap nguyén liéu bi dinh tré. Casumina da
thuc hién nghiém ngat cac bién phap phong
dich va bé tri hgp ly, diéu hanh san xuat linh
hoat déi véi 06 Xi nghiép thanh vién.

¢, Casumina ti€p tuc nédng cao cong tac quan
tri doanh nghiép, tng dung céng nghé; bén
canh viéc ndng cao chat lugng san pham, da
dang hoa chiang loai sdn pham, dua ra san pham
mdi ra thi trucng, Cong ty ti€p tuc thuc hién
ti€t gidm chi phi, giam tiéu hao, giam ty |é phé
pham, gitr vitng va én dinh déi ngt ky thuat -
lao déng lanh nghé.

Dear valued shareholders and investors. On
behalf of Casumina’s Board of Directors, Board of
Management and Staffs, | would like to express
our sincere thanks to the valued share-holders
and investors for accompanying and supporting
Casumina in the effort to develop and expand the
company’s operation throughout the years.
Business operation result of Casumina is
published transparently in accordance with
regulations stated in Published documents and
Operation Documents. The main points to notice
below:

a, The combination of the complicated, long
lasting Covid-19 pandemic and the United States’
antidumping duty (AD) and countervailing duty
investigations(CVD) of imports of passenger
vehicle and light truck tires from Vietnam is the
double factors affecting on the Business
operation of Casumina negatively in 2020 and
the whole 2021 at minimum.

b. In 2020, in spite of the difficult times when
supply chains broke down, Casumina still
managed to carry out the production without
halting and all the while still following rules and
regulation of the Government for Covid-19
control and prevention. Casumina followed
strictly all the prevention procedures and also
allocated, managed the production plan logically
and flexibly to all 06-member factories.

c. Casumina continue to improve the business
management and application of technology in
management; alongside with improving quality
of products, diversifying product lineups,
introducing new products to markets, Casumina
continue to minimize expenses, consumptions,
minimize defect rate, and maintain the high skill
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d, Nam 2020, Céng ty da dat két qua: Doanh
thu 4.822 ty déng, tang 10% so véi nam 2019.
Lgi nhuan trudc thué 113,5 ty déng, tang 73%
so v&i nam 2019. Thu nhap binh quan dat trén
10 triéu déng/ngudi/thang, tang 13% so vdi
nam 2019. Mac du chua dat ducgc Ké hoach nam
2020, nhung Casumina da vugt qua dugc nhirng
kho khan rat I8n ciia nam 2020, dé tang trudng
& cac chi tiéu quan trong va hiéu qua chung vé
cac mat.

Dé€ dat dudc cac két qua néu trén, toan thé
doéi ngd can bé Quan ly, Biéu hanh céng ty va
tap thé ngudi lao ddng cliia Casumina da néd luc
téi da, thuc hién nhiéu giai phap linh hoat va
hiéu qua.

Nam 2021, tinh hinh Thé gigi va trong nudc
ti€p tuc cé nhirng mat tac déng bat Igi, phic
tap, tiém an nhiéu rui ro déi véi Cong ty. Tuy
nhién, Khi phan tich cac yéu té bén ngoai va ndi
tai cia Casumina, cho thdy Céng ty van cé thé
dat dugc nhitng thanh céng, khi nam bat, tan
dung dugc cac co hdi sau day:

1. Cong ty da lam chd dugc cdng nghé san
xudt |I8p Radial ban thép va dang trién khai
manh mé hé théng tiéu thu trong nudc, vdi viéc
ap dung cac ing dung théng minh trong ban
hang, bdo hanh san pham va phan tich, danh gia
khach hang.

2. Néu xét trong dai han, sau khi dich bénh
dugc khéng ché, nhu cau I6p xe cac loai d6i véi
cac thi trucong I6n nhu My, EU tang trudng trd
lai sé la moét co hoi tét cho Casumina tang san
lugng xuat khau déi véi nhém 18p Radial (bao
gom ca ban thép va toan thép).

3. Chinh sach thué& CVD va AD cua Chinh phu
My nhiéu kha nang sé thuc thi chinh théc vao
cudi quy 11/2021. Tuy nhién, thué suat cua hai
loai thué nay doi véi Viet Nam & muc thap hon
cac nudc khac. Do vay, doanh nghiép san xuat
tai Viét Nam c6 Igi thé so sach véi cac doanh
nghiép cung nganh tai cac quéc gia khac (bi
ap thué). Casumina van co thé duy tri va tang
trudng xudt khau vao thi trudng My trong cac
nam tdi.

4. Xu hudng phat trién nganh céng nghiép

technical — labor force.

d. Results of Casumina in 2020: Revenue 4,797
billion VND, an increase of 12% in comparison
to 2019. Profit before tax: 113,5 billion VND,
increased by 73% compared to 2019. Average
income reached above 10 million VND / person
/ month, increased by 13 compared 2019. Even
though the result does not the objectives set for
2020, Casumina managed to overcome many
obstacles in 2020 to grow in the key indicators
and grow in general efficiency. In order to achieve
the result, the Management Board and all
members of Casumina tried their utmost and
carried out many flexible, effective solutions.

In 2021, both domestic and global markets
remain unstable with many uncertainties and
potential risk to the Company. In spite of all the
difficulties, Casumina recognize the chance for
success after analyzing external and internal
factors affecting the company, given that the
company manages to take advantage of the
following opportunities:

1. Casumina take control of the PCR production
technology and successfully introduce the new
product line to the domestic market by making
use of smart application in sale, warranty service,
and customer analysis, evaluation.

2. In the long-term, if the pandemic were
controlled, demand for tyre in big market such
as the US, EU would come back to a rise and
become a good opportunity for Casumina to
increase its sale in Radial tyre (both PCR and TBR)

3. CVD and AD from the US Government
expectedly will be applied by the end of the
second quarter of 2021. Still, the rate applied on
Vietnam is the lowest amongst all the
applicable countries. Because of this reason,
Vietnamese companies are still advantageous
relating to companies in other countries under
duties. Casumina export to the US would still
be able to maintain and grow in the upcoming
years.
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O t6 tai Viét Nam, vdi ty |é ndi dia hoa |én dén
60% sé tao ra moét ca hoi I6n cho nganh sam |6p
xe trong dé cé Casumina tham gia sau réng vao
chudi cung Ung linh kién.

Casumina cam két ti€p tuc theo dudi cai cach
quan ly, &ng dung cac cong cu quan ly hién dai
vi muc tiéu phat trién bén virng Casumina va
hiéu qua cao, tré thanh moét “Nha san xuat 16p
xe hang dau Béng Nam A”.

Chung t6i ludn tran trong su hé trg quy bau
cua cac Quy vi dé chung tdi hoan thanh thang
lci ké hoach nam 2021 va dat dudc cac muc tiéu
I&n, quan trong clia Céng ty trong cac nam tiép
theo.

Tran trong kinh chao.

4. With the current development trend of the
automobile industry in Vietnam, with
domestication rate reaches up to 60%, will
create a big opportunity for tire and tube
industry with Casumina in it — drilling deep into
the supply chain.

Casumina commit to management renovation
by the application of modern tools in order to
achieve a sustainable development with high
efficiency, becoming a “Top tire manufacturer in
Southeast Asia”.

Your support is always valuable to us in order to
achieve the plan set for 2021 as well as other key
objectives in the years to come.

Sincerely yours.

CHU TICH HOI PONG QUAN TRI

CHAIRMAN OF THE BOARD OF DIRECTORS

Lé Ngoc Quang



Vision
Tam nhin

Nha san xuat |6p xe
hang dau Dong Nam A.

Becoming the Top tire man-
ufacturer in Southeast Asia

Mission
SU ménh

Céng hién cho xa hdi su
an toan, hanh phuc va
than thién.

Contribution to society of
safety , happiness and
friendliness.

' .
;"" ! Aﬁ‘
Tin cdy: San pham, dich vy, con ngudai.

. RE VA LU ES Hiéu qua: Moi hoat dong luén hudng

Gia tri cot loi

dén hiéu qua.
o — Hgp tac: San sang hgp tac cung phat
% : trién va co Igi.
— Nang déng: Luén sang tao va déi mai.
Nhan ban: Vi con ngudi.

Reliability: products, services, people
Efficiency: All operations are geared towards
maximum efficiency

Cooperation: Cooperation for mutual benefits
and growth

Dynamic: Always creative and innovative
Humanity: Focus on people
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Financial situation

Tinh hinh tai chinh

a. Tinh hinh tai chinh / Financial situation

Chi tiéu 2019 2020 % tang/giam

Financial figure % change
Téng gia tri tai san / Total asset 3,816,022,673,936 3,813,249,556,395 99.93%
Doanh thu thuan / Net revenue 4,387,683,621,204 4,822,718,714,916 109.91%
Lgi nhuan tu hoat déng kinh doanh / 59,690,154,200 104,895,712,549 175.73%
Profit from operating activities
Lgi nhuan khac / Other profits 5,872,031,270 8,645,628,343 147.23%
Loi nhuan trudc thué / Profit before tax 65,562,185,470 113,541,340,892 173.18%
Loi nhuan sau thué/ Profit after tax 52,449,748,376 90,660,781,927 172.85%
Ty |é Igi nhuén tra cé tac / Payout ratio 5%
b. Cac chi tiéu tai chinh chu yéu / Major financial benchmarks

Chi tiéu 2019 2020
Financial figure
1. Chi tiéu vé kha nang thanh toan / Solvency ratio
+ Hé s6 thanh toan ngan han / Current ratio: 1.007 1.035
+ Hé sbé thanh toan nhanh / Quick ratio: 0.439 0422
2. Chi tiéu vé co cau von / Capital structure ratio
+ Hé s6 Ng / Téng tai san (Debt / Total assets ratio) 0.67 0.67
+ Hé s6 Ng / Von chi s& hitu (Debt / Owners' Equity ratio) 2.08 1.99
3. Chi tiéu vé nang luc hoat déng /
Operation capability Ratio

+ Vong quay hang tén kho / Inventory turnover: 3.01 3.09
Doanh thu thuan / Téng tai san 1.14 1.26
(Net revenue/ Total Assets)
4. Chi tiéu vé kha nang sinh IGi / Target on Profitability
+ Hé sé Loi nhuan sau thué / Doanh thu thuan 0.01 0.02
(profit after tax/ Net revenue Ratio)
+ Hé sb6 Lgi nhuan sau thué / Vén chud s& hitu 0.04 0.07
(profit after tax/ total capital Ratio)
+ Hé s& Lgi nhuan sau thué / Téng tai san 0.01 0.02
(profit after tax/ Total assets Ratio)
+ Hé s6 Lgi nhuéan tu hoat dong kinh doanh / Doanh thu thuan 0.01 0.02

(Operating profit/ Net revenue Ratio)
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Change in the owner’'s equity

Thay do6i von dau tu cua chu sé hiru

Thdi gian Hinh thirc phat hanh Von diéu lé Gia tri von % tang
(ty dong) tang thém

Nam 2006 Vén diéu lé 90
Thang 11/2016 Phat hanh thém cé phiéu 90 30 33.33%
Thang 03/2007 ! 120 30 25.00%
Nam 2008 ! 150 50 33.33%
Nam 2009 ! 200 50 25.00%
Nam 2009 ! 250 172.5 69.00%
Nam 2011 ! 422.5 100 23.67%
Nam 2012 ! 522.5 62.5 11.96%
Nam 2013 ! 585 87.93 15.03%
Nam 2015 ! 672.93 67 9.97%
Nam 2016 ! 740 296 40.00%
Nam 2017 1036
Nam 2018 1036
Nam 2019 1036

Nam 2020 1036

it

I
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d. Giao dich cé phiéu quy / Transaction of treasury stocks: Khéng c6

e. Cac chirng khoan khac / Other securities: Khéng cé

Tinh hinh tai chinh

a. Tinh hinh tai san

Téng tai san trong nam khéng thay déi, tai san
ngan han va dai han tang giam tucong ng 3.8%,
trong ky Cong ty da s&¢ dung nguén khau hao
trong nam mot phan danh cho dau tu chiéu sau
phuc vu hoat déng san xuat kinh doanh, mét
phan lam vén luu déng cdng vdi tich cuc thu hoi
c6ng NS phai thu dé tang du tri tén kho. Danh
gia trong nam Coéng ty da st dung hiéu qua tai
san, khéng cé ng phai thu xau lam anh hudng
két qua kinh doanh

b. Tinh hinh ng phai tra

Ng phai tra trong nam giam nhe 1.5%, trong

ky Cong ty da tap trung thanh toan khoan vay
va ng thué tai chinh dai han, gidm ng vay ngan
hang va ng phai tra khach hang. Nam 2020 ty
gia én dinh.

Financial Situation
a. Assets

Total assets in 2020 remains unchanged, short-
term and long-term assets increase/decrease by
3.8% respectively. Casumina used a portion of
annual depreciation budget for capital
deepening in production and business
operation, a portion was used as working capital
combined with collected debt to increase
inventory level. Casumina’s usage of assets in
2020 was evaluated efficient and effective, no
bad debt occurred impacting business.
b. Account payable

Account payable balance saw a slight decrease
of 1.5%. In 2021 Casumina focused on arranging
payments for loans and long-term capital lease
obligation, decrease loans and other payable to
customers. Exchange rate in 2020 was stable
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General information

Thong tin khai quat

® Gidy phép BDKKD: 0300419930 (dang ky lan
dau ngay 01/03/2006, thay d&i lan th 13, ngay
23/03/2021)

® \Von diéu lé: 1.036 ty dong

® V6n dau tu cua chu sd hiru: 1.036 ty dong

® Tang von diéu |é tur 740 ty dong I1én 1.036 ty
déng

® San xuat va ban thuang mai 16p radial ban thép
(PCR — Passager Car Radial), cung cap cho thi
trudng xudt khau va tiéu thu tai thi trudng ndi
dia vdi thuong hiéu Advenza

® Dau tu chiéu sau I6p PCR dat cong suat 1.2 triéu
I6p/nam va I6p TBR dat céng suat 350 nghin
[6p/nam

® Tham gia vao chudi cung Ung BTP cao su v@i san
lugng 2.500 tan/thang

® Dia chi: 180 Nguyén Thi Minh Khai, P.Vd Thi Sau,
Q.3, TP. HCM

® SO dién thoai: (028)38 362 369 | 38 362 373

® Fax: (028)38 362 376

® Website: www.casumina.com

® M3 c6 phiéu: CSM

CASUMINA

BAN DUGONG TIN CAY

® Business license: 0300419930 (first issued
01 March 2006; 13 amendment made on 23
March 2021)

® Charter capital: VND 1.036 billion

® Owner equity: VND 1.036 billion

® Charter capital increased from VND 740
billion to VND 1.036 billion

® The owner and producer Advenza - a
Passenger Car Radial Tire brand - available in
Vietnam and Global market.

® The capital deepening producer with
Passenger Car Radial Tire of 1.2 million tire/year
and Truck Bus Radial Tire of 350,000 tire/year

® Member of the rubber compound supply
chain with the capacity of 2.500 ton/month
® Address: 180 Nguyen Thi Minh Khai, Vo Thi
Sau Ward, District 3, Ho Chi Minh City

® Phone: (028)38 362 369 | 38 362 373

® Fax: (028)38 362 376

® Website: www.casumina.com

® Stock Ticker: CSM
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2020 Achievements & Awards
Cac giai thuong & thanh tuu 2020

CONG TY CP CONG NGHIEP
CAO SUMIEN NAM

Thuong hiéu quéc gia (Ian thir 7) Asia Pacific Enterprise Award 2020 - APEA
National brand (7th time) Corporate Excellent category

Thuong hiéu vang TP.HCM 2020
Ho Chi Minh city Brand Award

LY BAN QUAN LY. VON NHA NG TAI DOANH NGHIEP
g

*

- DON VI XUAT SAC, DAN DAUPHONG TRA THIDUA _
} NAM 2020

Rk sl 1 L e sy e R i P L A

Don vi cé6 doanh thu cao thir 2 Don vi Xuat sac dan dau phong trao thl dua 2020
cua Vinachem nam 2020 caa Uy ban quan ly vén nha nuéc tai Doanh nghiép
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Business locations

Dia ban kinh doanh

Thi truong noéi dia:

San pham cia CASUMINA d3
cbd mat trén 64 tinh thanh khap ca
nudc thdng qua hé théng cac nha
phan phéi va dai ly cap 2, cap 3. Thi
trudng noi dia van chiém ty trong
cao.

Thi truédng xuat khau:

Thi trudng xuat khau chu yéu bao
goém: Béng Nam A, Chau Au, My.

CO CAU _
DOANH THU THUAN
NET REVENUE STRUCTURE
m Lop 6t6 & may kéo

Car & tractor tires

Lop xe may

Motorcycle tires

Sam xe may

Motorcycle tubes

m Khac
Others

Domestic market:
Casumina products has pres-

Pinh hudng déi véi thi truang
xuat khau cua Casumina la:

- Duy tri thi trudng hién co

- Dam bao cung ing duing tién

do6 theo cam két d6i vai hai déi tac
Tire Co, JinYu (nhom 16p TBR, PCR).
- Tan dung chinh sach thuong

mai clia cac nudc Ién theo hudng
c6 Igi cho Céng ty (thué suat).

ence in 64 provinces via a strong

network of agents, comprising
of level 2 and level 3 agents. The
domestic market still has a major

share in total revenue.
Export market

Main markets consists of Sourth

East Asia, Europe, US.

COCAU
LOI NHUAN GOP
GROSS PROFIT STRUCTURE
m Lop 6t6 & may kéo

Car & tractor tires

Lop xe may

Motorcycle tires

Sam xe may

Motorcycle tubes
] Khac
Others

Direction for export market of
casumina
- Maintain current markets.

- Ensure supply capacity accordingly
to schedule propose to Tireco, Jinyu
(TBR, PCR group).

- Make use of trade agreement and
policy, which give the Company
advantages (in term of taxes)

> ol

CO CAU DOANH
THU THEO KHU VUC
REGIONAL REVENUE
STRUCTURE

m Noi dia
Domestic

Xuat khau
Export

Kinh doanh khac
Other businesses

17
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Business lines

Nganh nghé kinh doanh

Lop 6t6 Radial toan thép

Lop xe nang &
|6p néng nghiép
Forklift tires &
Agricultural tires

San xuat, kinh doanh cac san pham cao su
cong nghiép & cao su tiéu dung.

Kinh doanh, xuat nhap khau nguyén liéu, héa
chat, thiét bi nganh cong nghiép cao su.

Kinh doanh thuong mai dich vu.

Kinh doanh bat déng san.

Kinh doanh cac nganh nghé khac phu hgp véi
qui dinh ctia phap luat.

18

Bias tires

Producing and trading industrial and commercial
rubber products.

Trading, importing and exporting raw materials,
chemical substances & equipments used in the

rubber industry.

Trade & services.

Real estate.
Other businesses in compliance with national
laws and regulations.
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¥
By

A R gy,
B AT

L6p 6t6 Radial ban thép Passenger Car Radial tires

Lop xe may Motorcycle tires Lop xe dap Bicycle tires
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Key timeline events

Cac su kiéen chinh

Cong ty Cong nghiép Cao su Mién Nam dugc
thanh 1ap theo quyét dinh sé 427-HC/QP ngay
19/04/1976 ciia Nha nudc Viét Nam.

The Southern Rubber Industry Company was estab-
lished according to Decision No. 427- HC/QD dated
19/04/1976 by the Vietnamse government.

Ky két hgp déng hgp tac san
xuat |6p xe tai nhe véi Cong

ASUMINA ty CONTINENTAL Buec (tap
BAN DUONG TIN CAY N L, . 20 oz
doan ding thu 4 thé gidi vé
san xuat sam |6p xe cac loai)

Signed a collaborating contract
with Continental Germany AG
(The 4th largest global corpora-
tion in tires)

Thanh lap Cong ty Lién doanh I6p
Yokohama Viét Nam vd&i cac doi
tac Yokohama va Mitsubishi Nhat
Ban dé san xudt sam I6p 6 t6 va

Cong ty chinh thic niém
yét 25.000.000 cb phiéu
trén S& giao dich Ching
khoan Tp. HCM v&i ma cé
phi€u CSM.

Officially listed 25.000.0000

stocks on HOSE under the
ticker CSM.

xe may.

Yokohama Vietnam joint venture
established with partners: Yokohama
and Mitsubishi Japan to produce mo-
torcycle and automobile tires.
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Khanh thanh & dua vao hoat déng nha may I6p Radial
vGi cdng suat 1 triéu 16p/nam

Grand opening & running the all steel radial tire factory with
capacity 1 million tires/year

2016 2017

Bua vao van hanh day chuyén san xuat |6p radial ban thép véi cong
sudt 500 nghin chiéc/nam. Chuyén giao céng nghé & cung cap I6p
PCR gia cong cho déi tac TireCo Inc., mét trong nhirng doanh nghiép
kinh doanh I6p xe I&n nhat & Bac My. Dua vao van hanh day chuyén

san xuat I6p radial ban thép vé&i cong suat 700 nghin chiéc/nam

Operations of the passenger car radial tire factory commenced, with capacity
of 500.000 tires/year. Transfer technology & supply PCR tires to TireCo Inc.,
one of North America’s largest tire companies. Start running PCR production
lines with capacicy 700 thousand tires/year

2021

Ra mat dong san pham I6p
radial ban thép (PCR) danh
cho xe con vé&i thuagng hiéu
Advenza (theo tiéu chuan
DOT cua My).

Introducing PCR tire lineup
under Advenza brand

(complying with DOT standard
required for US market).
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TRUGNG BAN KIEM SOAT
Head of the Board of Supervisors

THU KY
Secretary

TONG GIAM POC
General Director

PHO TONG GIAM DOC
phu trach Chat lugng
Deputy General Director
in charge of Quality

TP.NHAN SU HANH CHiNH
Human Resources Manager

= TPVAT TU

Materials Manager

—

TP.BAN HANG NOI PIA
Domestics Sales Manager

TP.CHAT LUONG
Quality Control Manager

TP.MARKTETING
Marketing Manager

TP.BHLD - MOI TRUGNG
Labor Safety - Environment
Manager

TP.XUAT NHAP KHAU
Import / Export Manager

TP.CONG NGHE THONG TIN
IT Manager

TP.THi NGHIEM
Experiment Manager

TP.KY THUAT - THIET KE
Technology - Design Manager
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SO PO
TO CH

Ban hanh kem theo quyét dinh s6: 08/ Qb — Issued in accordance with the Decision No. 08/
HDPQT ngay 15/05/2011 cta Chu tich H6i déng Qb-HDPQT dated 15th May, 2011 promulgated
quan tri by the CEO.

' A, 1

PHO TONG GIAM POC PHO TONG GIAM POC
phu trach Tai chinh phu trach San xuat - Dau tu

Deputy General Director
in charge of Finance

Deputy General Director
in charge of Production - Investment

|

1

! 1

|

I 4 rs 2 A ~r 2 ~

1 KE TOAN TRUGNG TP.DAU TU TP.KE HOACH SAN XUAT ¢

! Chief Accountant Investment Manager Prodduction Planning Manager

|

1 * :

1

1 . . . . . ~ v . R

| TP.TAI CHINH KE TOAN NG TP.CO NANG GIAM POC XI NGHIEP

Ly Financial & Accounting Mechanical Manager (Héc Mén, Péng Nai, Binh Lgi,
Manager Binh Duong, L6p Radial)

Factory General Manager (Hoc mon,
Dong Nai, Binh Loi, Binh Duong,
Radial Tire)

* i
1

£ - ~ 1

PHO GIAM BOC XN 1
Factory Deputy General Manager :
1

1

Vv Y v \

TP.Xi NGHIEP | TRUONG XUONG/CA (d&i
Factory Manager = v@i XN khéng c6 xuéng)
Line/Shift Manager (appli-
cable to factories without
workshops)
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Human resource organization

TO chirc nhan su

Ong / MIr.

Lé Ngoc Quang

Chu tich H6i dong Quan Tri
Chairman of the Board of
Directors

Ong / Mir.
Tran Thang

Thanh vién H6i dong Quan Tri

Member of

the Board of the Directors

24

Ong / Mir.
Pham Hong Pha

Thanh vién H6i déng Quan
Tri kiém Téng Giam Béc
Member of the Board of
Directors cum. General Director

Ong / MIr.
Nguyén Ngoc Phuang

Member of

S

Ong / MIr.
Nguyén Minh Thién

Thanh vién H6i déng Quan
Tri kiém Pho Téng Giam
Poc

Member of the Board of

Directors cum. Deputy General
Director

Thanh vién H6i dong Quan Tri

the Board of Directors
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Elle;

Ong / Mr.

Ong / MIr.
Nguyén Dinh Péng

Vi Quoc Anh

Phé Téng Giam Béc K& toan truéng

Deputy General Director Chief Accountant

Ba / Ms.
Pao Thi Chung Tién

Trudng ban Kiém Soat

Head of the Board of
Supervisors

Ba / Mrs.
Vi Thi Bich Ngoc

Thanh vién ban Kiém Soat

Member of the Board of
Supervisors

Ba / Mrs.
Lé Thu Huong

Thu ky HPQT kiém ngudi
phu trach Quan tri Doanh
nghiép

Secretary of the Board of
Directors cum. Person in charge

of Corporate Governance
25



Bao cdo thudng nién 2020
Annual report 2020

Qua trinh cong tac:

» 1997 - 2004: Chuyén vién ban Tai chinh Ké
toan Téng cdng ty Hoa Chat Viét Nam.

» 2004 - 2010: Pho trudng ban - Ban Tai chinh
K& toan Téng céng ty Héa Chat Viét Nam.

= 2010: Trudng ban Tai chinh K& toan Tap doan
Hoéa Chat Viét Nam.

» 2010 - 2016: Ké toan trudng kiém Trudng
ban Tai chinh K& toan Tap doan Hbéa Chat Viét
Nam.

« 2016 - 2019: Pho Téng Gidam Déc kiém Ké
toan truédng Tap doan Hdéa Chat Viét Nam.

« 2019 dén nay: Phé Téng Giam Béc Tap doan
Hoéa Chat Viét Nam, Uy vién ban Thudng vu
Pang uy Tap doan Héa Chat Viét Nam

CO PHIEU NAM GIU

e S& hitu ca nhan: 20.000 cp

» Dai dién Tap doan Hoa chat Viét Nam:
21.761.558 cp — 21%.

26

Ong / Mr.
LE
NGOC QUANG

Chu tich H6i BDong Quan Tri
Chairman of the Board of Directors

®
Nam sinh: 06-05-1974
Trinh d6 chuyén mon: Thac sy Quan tri kinh
doanh, C&f nhan Tiéng Anh, Cit nhan Ké Toan
Born in: 06-05-1974
Professional qualifications: Master of Business
Administration, Bachelor of English, Bachelor

of Accountant

Employment history:

» 1997 - 2004: Specialist, Financial accounting
Department, Vietnam National Chemical Group
« 2004 - 2010: Vice Head , Financial accounting
Department, Vietnam National Chemical Group.
» 2010: Head of Financial Accounting
Department, Vietnam National Chemical Group.
»« 2010 - 2016: Chief Accountant and Head of ,
Financial accounting Department, Vietnam
National Chemical Group.

» 2016 - 2019: Deputy Director and Chief
Accountant, Financial accounting Department,
Vietnam National Chemical Group.

» 2019 to present: Deputy Director and
Member of Standing Committee of Party
Committee, Vietnam National Chemical Group.
NUMBER OF SHARES

« Individual holdings: 20.000 shares

« Holdings on behalf of Vinachem: 21.761.558
shares —21%.
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ol Bong Quan Tri
Giam Poc

Viember of the Board of Directors cum.

General Director

Nam sinh: 16-10-1966
Trinh d6 chuyén mon: Thac si kinh té
Born in: 16-10-1966

- Professional qualifications: Master of

"Eonon"v'\cs
-

Qua trinh céng tac: Gan lién véi Casumina

* 1990 — 1996: Nhan vién phong Tai vu

e 1996 — 2001: Nhan vién phong Tai chinh ké
toan

- 2001 — 2008: Ké toan trudng

» 2008 — 2010: Phé téng gidam déc

« 2011 —2015: T6ng giam déc

- 02/2015: HBQT théng nhat bau 6ng Pham
Hong Phu thay thé Ong Bui Thé Chuyén giir
chic vu Chu tich HBPQT CTCP Cong nghiép Cao
su Mién Nam.

« 2015 — dén nay: Thanh vién HDPQT kiém Téng
giam déc.

CO PHIEU NAM GIU

e S& hitu ca nhan: 218.185 cp

- Dai dién Tap doan Hba chat Viét Nam:
10.363.892 cp — 10%.

Employment history: Related to Casumina

* 1990 — 1996: Staff, Accounting Department.

* 1996 — 2001: Staff, Finance & Accounting
Department.

» 2001 — 2008: Chief Accountant

« 2008 — 2010: Deputy General Director,
Casumina.

« 2011 — 2015: General Director, Casumina.

« 02/2015: The Board of Directors agreed to
appoint Mr. Pham Hong Phu to replace Mr. Bui
The Chuyen as Chairman of the Board of
Directors of Casumina.

« 2015 — now: Member of the Board of Directors,
General Director, Casumina.

NUMBER OF SHARES

« Individual holdings: 218,185 shares

- Holdings on behalf of Vinachem: 10,363,892
shares — 10%
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Qua trinh céng tac: Gan lién véi Casumina

« Nam 2007: Pho phong ké& toan Coéng ty C6
phan Céong Nghiép Cao Su Mién Nam.

e TU nam 2008 — 30/04/2011: K& toan trudng
Coéng ty C6 phan Céng Nghiép Cao Su Mién
Nam.

« TU thang 5/2011 - thang 10/2018: Phé Téng
giam déc kiém K& toan truédng Céng ty c6 phan
cdng nghiép cao su Mién Nam.

- TU 11/2018 — Bén nay: Thanh vién HBQT
kiém Phé Téng gidm ddc.

CO PHIEU NAM GIT

e S3 hitu ca nhan: 47.152 cp

- Dai dién Tap doan Hba chat Viét Nam:
10.363.892 cp — 10%.

28

Ong / Mr,
NGUYEN
MINH THIEN

Thanh vién H6i Dong Quan
Tri kiém Pho Tong Giam Dac
Member of the Board of Directors

cum. Deputy General Director

Nam sinh: 05-01-1964

Trinh d6 chuyén mon: Ci nhan kinh té
Born in: 05-01-1964

Professional qualifications: Bachelor of
Economics

Employment history: Related to Casumina

» 2007: Deputy Head of Finance & Accounting
Department, Casumina.

« 2008 — 30/04/2011: Chief Accountant, Casumi-
na.

e« May 2011 — October 2018: Deputy General
Director cum. Chief Accountant, Casumina.

e October 2018 - now: member of Board of
Directors, Deputy General Director, Casumina

NUMBER OF SHARES

 Individual holdings: 47,152 shares

e Holdings on behalf of Vinachem: 10,363,892
shares — 10%.
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ﬁng A/ Mr.
TRAN
THANG

Uy vién
H6i Dong Quan Tri
Member of

the Board of the Directors

Nam sinh: 17-04-1985

Trinh d6 chuyén mon: Thac st Quan Tri Kinh
Doanh, K§ su Céng nghé KTD

Born in: 17-04-1985

Professional qualifications: Master of Business
Administration, Bachelor of Electrical Engineering

Qua trinh cong tac:

» 2007 - 2008: Can su phong Coéng tac Hoc
sinh sinh vién - Trudng Cao dang Kinh té€ Céng
nghiép Ha Noi.

» 2008 - 2010: Can su phong Té chic Lao
déng - Téng coéng ty Thiét bi dién Viét Nam.

» 2010 - 07/2019: Chuyén vién Ban Té chic
Nhan su - Tap doan Hoéa chat Viét Nam.

« 07/2019 - 06/2020: Chuyén vién Ban Thu ky
HDTV — Tap doan Hoéa chat Viét Nam.

«06/2020 - 09/2020: Pho trudng ban Thu ky
HDTV - Tap doan Hba chat Viét Nam.

» 06/2020 - dén nay: Pho trudng ban — Phu
trach ban Thu ky HDTV — Tap doan Hda chat
Viét Nam.

CO6 PHIEU NAM GIU

* S& hQtu ca nhan: khéng

» Dai dién Tap doan Hoéa chat Viét Nam:
10.362.647 cp — 10%.

Employment history:

» 2007 - 2008: Staff, Student Button Room,
Hanoi College of Industrial Economics.

« 2008 - 2010: Staff, Personnel and Labor
Department, General Electrical equipment
corporation.

« 2010 - 2019: Specialist, Human Resource De-
partment, Vietnam National Chemical Group.

« 07/2019 - 06/2020: Specialist of Vietnam Na-
tional Chemical Group Secretariat.

* 06/2020 - 09/2020: Deputy Secretary, Vietnam
National Chemical Group Secretariat.

» 09/2020 to Present: Deputy Secretary in charge
of Vietnam National Chemical Group Secretariat.

NUMBER OF SHARES

e Individual holdings: O

« Holdings on behalf of Vinachem: 10.362.647
shares — 10%.
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Ong / Mr,
NGUYEN
NGOC PHUONG

Thanh vien
HGi Dong Quan Tri
Member of the Board of Directors

Nam sinh: 11-01-1982
Trinh dé chuyén mon: Thac st

Born in: 11-01-1982

Professional qualifications: Masters

Qua trinh cong tac: Employment history:

- 2008 - 2011: Nhan vién Phong Ké hoach - 2008 - 2011: Staff, Planning Department,
Cong ty c6 phan CNCS Mién Nam. Casumina.

« 2011 — 2013: Phé phong Nhan su Hanh « 2011 — 2013: Deputy Head of Administration &
chinh Cong ty c6 phan CNCS Mién Nam. HR Department, Casumina.

« Thang 05/2013 — dén nay: Uy vién HPQT,  May 2013 — now: Member of the Board of
Trudng phong Vat tu Cong ty c6 phan CNCS Directors, Head of Material Department,
Mién Nam Casumina.

CO PHIEU NAM GIU NUMBER OF SHARES

e S& hiru ca nhan: 6.940 cp « Individual holdings: 6,940 shares
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Ong / Mr.
NGUYEN
DINH DONG

Pho Tong Giam Dac

Deputy General Director

Nam sinh: 1963

Trinh d6 chuyén mon: Ky su Hoa.

Born in: 1963

Professional qualifications: Chemical Engineer

Qua trinh cong tac:

» 1988 — 1996: Ky su Phong Ky thuat, Xi ng-
hiép cao su H6c Mon, truc thuéc Cong ty Cong
nghiép cao su Mién Nam.

* 1996 — 2000: Phé xudng Luyén kin, Cong ty
Cbng nghiép cao su Mién Nam.

e 2000 — 2002: Trudng xudng Luyén kin, Cong
ty Cong nghiép cao su Mién Nam.

e 2002 — 2005: Phé gidam déc Xi nghiép cao su
Binh Ducng, Cong ty c6 phan Céng nghiép cao
su Mién Nam.

- 2005 — 2006: Giam doc Xi nghiép cao su Binh
Ducng, Céng ty c6 phan Céng nghiép cao su
Mién Nam.

e 2007 — 2009: Trudng phong Ky thuat, Cong
ty c6 phan Céng nghiép cao su Mién Nam.

« 2009 — dén nay: Pho Téng giam déc Cong ty
c6 phan Céng nghiép cao su Mién Nam.

CO6 PHIEU NAM GIU

e S& hiru ca nhan: 27.609 cp

Employment history:

* 1988 — 1996: Engineer, Technical Department,
Hoc Mon Rubber Company, a subsidiary of
Casumina.

* 1996 — 2000: Deputy Manager, Compound
Workshop, Casumina.

« 2000 — 2002: Manager, Compound Workshop,
Casumina.

« 2002 — 2005: Deputy Factory Manager, Binh
Duong Rubber Company, a subsidiary of
Casumina.

« 2005 — 2006: Factory Manager, Binh Duong
Rubber Company, a subsidiary of Casumina.

» 2007 — 2009: Head of Technical Department,
Casumina.

« 2009 — now: Deputy General Director,
Casumina.

NUMBER OF SHARES

 Individual holdings: 27,609 shares
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-.._l..J_.._J JMINA Ba/MS.

Qua trinh cong tac:

e 1996 - 2007: Nhan vién Phong Ké toan Céng
ty c6 phan CNCS Mién Nam.

« 2007 — 2010: Trudng phong k& toan Xi ng-
hiép Gang tay Viét Hung, truc thudéc Coéng ty c6
phan CNCS Mién Nam.

« 2010 — 2016: Phé phong Tai chinh Ké toan
Cong ty c6 phan CNCS Mién Nam.

» 2016 — dén nay: Trudng ban Kiém soat Céng
ty c6 phan CNCS Mién Nam.

cO PHIEU NAM GIU

e S& hiru ca nhan: 5.601 cp

32

PAO THI

b CHUNG TIEN

Trudng ban Kiém Soat

Head of the Board of Supervisors

Nam sinh: 14/04/1975
Trinh d6 chuyén mon: Ci nhan Kinh té.

Born in: 14/04/1975
Professional qualifications: Bachelor of Economics

Employment history:

» 1996 — 2007: Staff, Accounting Department,
Casumina.

« 2007 — 2010: Head of Accounting Department,
Viet Hung Gloves Factory, a subsidiary of
Casumina.

« 2010 — 2016: Deputy Head of Finance &
Accounting Department, Casumina.

« 2016 — now: Head of the Board of Supervisors,
Casumina.

NUMBER OF SHARES

« Individual holdings: 5,601 shares
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Labor policy
Chinh sach lao dong

CHINH SACH LAO PONG

Chinh sach luong: Cong ty xay dung chinh
sach luong riéng phu hgp vdéi dac trung nganh
nghé hoat dong va bao dam cho ngudi lao
déng dugc hudng day du cac ché doé theo quy
dinh ctia Nha nudc, phu hgp vdéi trinh do, nang
luc va cong viéc cua ti'ng ngudi.

Chinh sach thuéng: Nham khuyén khich déng
vién can b6 cong nhan vién trong Cong ty gia
tang hiéu qua déng goép. Cong ty co chinh sach
thudng dinh ky, thudng dét xuat cho ca nhan va
tap thé.

Bao hiém va phc Igi: Viéc trich nép bao hiém
xa hdi, bao hiém y té€ dugc Codng ty trich nép
dung theo quy dinh cta phap luat.

Ché d6 lam viéc: Ché doé lam viéc tai Casumina
dudgc ap dung theo dung luat lao dong. Céng
nhan vién lam viéc 8 gid/ngay dugc hudng thu
lao va cac ché dé phu hgp

TUYEN DUNG

Muc tiéu tuyén dung ctia Céng ty la thu hat
ngudi lao déng cd nang luc vao lam viéc cho
Cbng ty. BPap &¢’ng nhu cau mad réng san xuat
kinh doanh. Tuy theo tirng vi tri cu thé ma Céng
ty dé ra nhirng tiéu chuan bat budc riéng. Song
tat ca cac chiic danh déu phai dap Ung cac yéu
cau cd ban nhu: cé trinh dé chuyén mén ca ban.
can b6 quan ly phai tét nghiép dai hoc chuyén
nganh, nhiét tinh, yéu thich cong viéc, chu déng
trong céng viéc, cbé y tudng sang tao. Boi vdi cac
vi tri quan trong, cac yéu cau tuyén dung kha
khat khe, v&i cac tiéu chuan bat budc vé kinh
nghiém cong tac, kha nang phan tich va trinh dé
ngoai ng(, tin hoc.

CONG TAC PAO TAO

Coéng ty luén duy tri chinh sach dao tao hang
nam nham nang cao trinh dé ddi ngl lao déng
toan cong ty. Hinh thic dao tao chu yéu ducgc
thuc hién dudi dang dao tao tai ché va dao tao
chuyén sau vdi cac ndi dung :

Tap trung va c6 ké hoach dao tao, dao tao
lai va béi dudng quan ly kinh té va nghiép vu
chuyén mén, dap Ung tiéu chuan can bd, céng
nhan vién déi véi tirng chiic danh quy dinh.

Daoi véi can b, cong nhan vién chua qua thuc
tién dudgc thuc hién luadn chuyén coéng viéc, dua

LABOR POLICY

Salary: The Company builds a customized
salary policy which is appropriate to the specific
features of the business and guarantees that
labor will receive the full benefits pursuant to
the state-specific standard and based on
individual’s work, capacity and performance.

Bonus: To motivate employees to increase
work productivity, the Company has periodic,
spontaneous bonuses for individuals and teams.

Insurance and benefits: The Company will
cover fees for social security, health insurance
pursuant to the local law.

Working hours: Working hours at Casumina
will be applied pursuant to labor laws. Employees
work for 8 hours per day will receive appropriate
wage and benefits.

HIRING PROCESS

The purpose of the Company’s recruitment
process is to attract labor who has the capacity
to work for the Company and meet the demand
of business expansion. Subject to specific job
position, the company sets out specific required
criteria. However, every position needs to meet
some basic requirements such as: basic
specialized qualifications; managers need to
have a Bachelor's degree, passion for the jobs,
be proactive and creative. For those critical
positions, hiring requirements are quite strict,
with compulsory criteria about work experience,
analyzing skills and language, information
technology skills.

TRAINING

The Company always maintains an annual
training program in order to advance all
employees’ skills. Training forms are mainly
on-site and in depth with the following details:

Focus and having plans of training, retraining
and fostering economic management and
professional knowledge skills, to meet the
criteria for each job position.

Staff with no experience will participate in
job rotation and go to the office for on-the-job
training. For critical managing staff, the
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xuéng cd s& mot thai gian dé rén luyén, thar
thach thém trong thuc tién.

Badi v&i déi ngl can bd lanh dao chu chét,
dugc cong ty chu trong béi dudng cac kién thic
vé quan ly kinh té&; vé hgp tac, lién doanh, lién
két v8i nudc ngoai; vé quan ly va diéu hanh du
an; vé phap luat thudc cac Iinh vuc phu trach;
vé tin hoc va ngoai ng@. Pac biét uu tién dao
tao trinh d6 trén dai hoc dé€ nadng cao vé chuyén
mon, phu hgp véi yéu cau, nhiém vu va dinh
hudng chién lugc phat trién clia cong ty.

Hang nam cac phong ban, don vi truc thudc
ti€n hanh ra soat két qua thuc hién ké hoach
dao tao, b6i dudng trong nam, xay dung ké
hoach vé cong tac dao tao, dao tao lai va bai
dudng can b6 cong nhan vién thuéc don vi
minh cho ndm sau va béo cédo cho Giam déc dé
theo dai, chi dao.

a) S6 lugng lao déng, muc lucang trung binh
déi véi ngudi lao dong:

+ Lao dong binh quan 2020: 2.350 ngudi

+ Luong binh quan: 10.829.000 déng/ngudi /
thang

b) Chinh sach lao déng nham dam bao suc
khde, an toan va phc Igi cia ngudi lao déng:

- Cong ty thuc hién tét cac chinh sach doéi vdi
ngudi lao déng nhu: dong BHXH, BHYT, Bao
hiém that nghiép, ché dé bao hé lao déng... tién
lucng va thu nhap déi v8i ngudi lao déng. Thuc
hién kip thai cac thu tuc dé ngudi lao ddng
dudc hudng ché doé khi nghi viéc, nghi huu...

Duy tri mua bao hiém tai nan con ngudi theo
ché dé 24/24 cho ngudi lao dong

Thuc hién viéc kham suic khoe, kham bénh
nghé nghiép hang nam

Thuc hién tét cac ché doé phdc Igi cho NLD:
thudng cho cac ngay L&/Té&t, ché dbé nghi phép
hang nam, ché dé thuédng tham nién cho NLD
lau nam, qua Tét cho NLD...

¢) S6 gid dao tao trung binh méi nam, theo
nhan vién va theo phan loai nhan vién:

+ S6 gid dao tao binh quan moéi nam:

- S6 gid dao tao binh quan trong nam: 10.5
giSs/NLD

- Téng sb gid dao tao trong nam: 24.584 gio.
Trong do:

+ Chuaong trinh dao tao chung (Huan luyén
ATVSLD, PCCQ): 2.440 gic

+ Pao tao can bd quan ly: 56 gid

+ Pao tao nhan vién nghiép vu: 3.392 gid

+ Pao tao c6ng nhan truc ti€p san xuat:
18.604 gic

+ BOi ngl ban hang chuyén nghiép: 92 gid
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company will focus on fostering economic
management knowledge; cooperation, joint
venture with foreigners; project execution and
management; specific law on each professional
knowledge; language and information
technology. Special priority is to acquire
post-graduate degrees in order to enhance
professional knowledge, which is appropriate to
the requirements, objectives, and development
strategy of the Company.

Annually each department reviews current
training performance, builds next-year plans
for training, retraining and fostering staff and
reports to Directors for guidance.

a) Number of employees, average salary per
employee per month:

+ Number of employees 2020: 2.350 employees

+ Average salary: 10.700.000 VND/employees
/month

b) Workplace policies ensure benefits, safety,
and health of employees:

- The Company undertakes all the policies
beneficial to labor such as: paying for social
security, health insurance, unemployment
insurance, labor protection policies. Completing
procedures on time in order for labors to enjoy
leaving, retirement benefits.

Maintaining the 24/24 accident insurance for
labors.

Undertaking

Workplace policies ensure benefits, safety, and
health of employees: Company organized
annual health check for general and job-related
issue

Good execution of other benefits for labors:
bonus on holidays/Tet, annual leave, bonus
based on

Seniority, special gift for Tet

c) Average training hour per year, per employee
and employee classification:

+ Average training hour per year:

- Average training hour per year: 10.5 hour/
labor

- Total training hour in 2020: 24.584 hours.

Details :

+ General trainings (Occupational safety and
health (OSH) and Fire protection): 2.440 hour

+ Manager training: 56 hours.

+ Specialist training: 3.392 hours

+ Production line worker training: 18.604
hours

+ Professional sale training: 92 hours
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STT Tiéu chi S6 lugng nguGi Ty trong
No. Indicator Amount of people Percentage

1 Theo trinh do lao dong 2,350 100%
Based on education level

1 Trinh d6 lao déng phd thong 572 24%
Common labor

2 Trinh d6 trén dai hoc, dai hoc va cao dang 179 8%
College, university and above labor

3 Trinh d6 trung cap 1,599 68%
Intermediate labor

1 Theo loai hgp déng lao déng 2,350 100%
Based on type of contract

1 Hgp dong khong thai han 1,433 61%
Labor contract without fixed term

2 Hop dong xac dinh tur 1-3 nam 47 2%
Fixed term contract (1-3 year)

3 Hop dong thai vu (dudi 1 nam) 870 37%
Temporary labor contract (less than 1 year)

m Theo tinh chat lao déng 2,350 100%
Based on working feature

1 Tryc ti€p san xuat 1,217 52%
Direct labor

2 Khong truc ti€p san xuat 1,133 48%

Indirect labor

THEO TRINH
BASED ON EDUCATION LEVEL

m Trinh d lao déng phé théng

Common labor

Trinh d6 trén dai hoc, dai hoc

va cao dang

THEO TINH CHAT LAO PONG
BASED ON WORKING FEATURE

PO LAO PONG

Direct labor

Indirect labor

College, university and above labor
m Trinh d6 trung cap
Intermediate labor

m Truc tiép san xuat

Khéng truc tiép san xuat

THEO LOAI HGP DONG LAO DONG
BASED ON TYPE OF CONTRACT

m Hop dong khong thai han
Labor contract without fixed term
Hgp déng xac dinh tir 1-3 nam
Fixed term contract (1-3 years)

m Hop dong thai vu (dudi 1 nam)
Temporary labor contract (less than

1 year)
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Shareholder structure

Co cau co dong

2019 2020
Co phan / Shares 103.625.262 103.625.262
Co cau co dong 2020 / 2020 Shareholders structure
Co cdu c6 déng S6 lugng 6 déng S6 ¢6 phan Tdng gia tri theo ménh gia Ty 1é
Shareholder structure  Number of shareholders Number of shares Total par value Percentage
Cé déng trong nuéc 5,306 101,653,483 1,016,534,830,000 98.10%
Domestic shareholders
T6 chirc 66 62,444,206 624,442,060,000 60.26%
Institution
Ca nhan 5,240 39,209,277 392,092,770,000 37.84%
Individual
Cé déng nuéc ngoai 109 1,972,984 19,729,840,000 1.90%
Foreign shareholders
T6 chirc 20 1,752,867 17,528,670,000 1.69%
Institutional
Ca nhan 89 220,117 2,201,170,000 0.21%
Individual
Cé phiéu quy 1,205 - 12,050,000
Treasury shares
Téng cdéng 5,415 103,626,467 1,036,264,670,000 100%
Total

36



Béo cdo thudng nién 2020

Annual report 2020

Subsidiaries

Cac don vi
thanh vien XN Cao su

XN Cao su
Hoéc Mon
Hoc Mon rubber

factory

- Bia chi: Phucng Tan Thdi
Hiép, Q. 12, TP. HCM

« San pham: I16p
xe dap, |6p xe may, sam xe
may, I6p xe cong nghiép,
sam va yém 6to

Pong Nai
Dong Nai
rubber factory
- Dia chi: KCN Bién Hoa 1, Béng Nai

» San pham: Lép xe dap, |6p xe may,
sam xe may, |6p 6to6, I6p nbng nghiép
» Address: Bien Hoa Industrial Zone 1,
Dong Nai Province

* Products: Bicycle tire, motorcycle tire and
tube, automobile tire, agricultural tire

XN Cao su
Binh Loi
Binh Loi

rubber

Radial O factory

Radial tire <)
O factory

- Bia chi: TT. Uyén Hung,
H.Tan Uyén, T.Binh Ducng
« San pham: Lép Radial ban
5 thép (PCR), L6p Radial toan
xe dap, sam  ynen (TBR).

- Day la nha may I6p toan
thép Radial thir 2 tai Viét

Nam
a Adqlress: Tan Thoi Hiep Ward, | A y4ress: Uyen Hung Town,
District 12, HCMC Tan Uyen District, Binh Duong 2/3, Kha Van Can,
o HlecliEis: bligyes s, Province P.Hiép Binh Chanh, TP. Tha Duc
bicycle tube, mot(.)rcycle‘tlref - Products: Passenger Car Radial « San pham: 18p 6td, 16p nébng
motorcycle tube, industrial tire, (PCR), Truck Bus Radial (TBR) nghiép, cao su k§ thuat.

automobile tube and flap

- Bia chi: TT.Uyén Hung, Tan Uyén,

Binh Ducdng

» San pham: Ban thanh pham cao su,
I6p xe nang, I6p dac, I6p dap.

 This is the 2nd all steel radial « Address: 2/3 Kha Van Can Street
tire factory in Vietnam Hiep Binh Chanh Ward, Thu Duc city
e Products: automobile tire
agricultural tire, technical rubber.

XN Binh
Ducong

Binh Duong

factory
e Address: Uyen Hung Town, Tan

Uyen District, Binh Duong Province
e Products: Semi-finished rubber
products, forklift tire, solid tire,
retread tire.
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Coéng suat thiéet ké Coéng suat hoat dong hién

Nha may L0 [ELE (nghin chiéc/nam) tai (nghin chiéc/nam)
Factory AEIEE Designed capacity Current capacity
(Thousand pcs/year) (Thousand pcs/year)
Lop Radial toan thép (TBR) 350 300
CASUMINA Truck Bus Radial tire
RADIAL i
Lop Radial ban thép (PCR) 1.200 1.200
Passenger Car Radial tire
Sam xe dap 6,900 6,000
Bicycle tube
Lép xe dap 1,900 1,600
Bicycle tire
L&p 6 tO co 25 25
Xi NGHIEP Antique car tire
CAO sV S&m xe may 16,000 16,000
HOC MON Motorcycle tube
HOC MON LSp xe may 3,000 2,700
RUBBER Motorcycle tire
FACTORY ¥ - T
L6ép cong nghiép 750 650
Industrial tire
Sam 6 t6 1,200 950
Automobile tube
Yém 6 t6 500 450
Automobile flap
Lop xe dap 3,000 2,200
Bicycle tire
XI NGHIEP S&m xe may 16,000 13,000
EAO SU Motorcycle tube
BONG NAI - 2
Lop xe may 3,000 2,200
DONG NAI Motorcycle tire
RUBBER o 550 -
FACTORY Op Oto > >
Car tire
L6p nébng nghiép 35 20
Agricultural tire
XI NGHIEP LSp 6t6 350 250
CAO SU BINH LOIl car tire
BINH LOI Ong cao su (tan/nam) 300 120
RUBBER FACTORY  Rubber tube ( ton/year)
Ban thanh pham (tdn/nam) 42,000 40,000
Master compound ( ton/year)
\XI NGHIEP L6p xe nang 60 50
BINH DUONG Forklift tire
BINH DUONG | 5, g5c 360 300
LI Solid tire
Lép dap 60

Retread tire
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Doanh thu dat méc 6.800 ty dong,
trong dé: doanh thu I6p TBR 2.500
ty dong (tuang ducng 600 nghin
chiéc), doanh thu I16p PCR 1.300 ty
déng (1,5 triéu chiéc)
Revenue of VND 6.800 billion, of which:

revenue from TBR tires VND 2.500
billion (approximately 600.000 tires),

revenue from PCR tires VND 1.300
billion (approximately 1.5 million tires).

Goals
Muc tiéu

Development strategies

@ Chicn Iugc phat trién

» Gitr vitng thi trudng san pham truyén théng.
Tap trung ba dong san pham chién lucgc: LEp xe
may khoéng sam (Tubeless), Lop TBR, Lop PCR.

 Duy tri vi thé dan dau trong nudc ddi vai
dong I6p 6 t6 tai bias

« Trién khai phan phdi I6p PCR d&i vdi thi
truong trong nudc. Hop tac chat ché vdi cac
Doanh nghiép lap rap.

» M& rong hgp tac toan dién vd&i cac doi tac
xuat khau I&n, uy tin. Dua vao Igi thé cac chinh
sach thuong mai thé gidi doéi véi cong nghiép
san xuat sam |6p.

e Chu trong vao cong tac nghién clru phat
trién: San xuat thanh céng nhitng dong 18p 6
td6 dac chung, dac tha; Nam chac toan bé céng
nghé san xuat I6p theo hudng hién dai

» Phat trién hé théng ban hang va hau mai
dua vao thugng mai théng minh va mang may
tinh

40

- Maintain the traditional product market. Focus
on three strategic product lines: Tubeless Tires,
TBR Tires, PCR Tires.

- Maintain the leading position of Bias truck tyre.
- Distribute PCR in domestic market. Work close-
ly with assembling company.

« Work in reputed clients in export market by
making use of trade agreement and policy,
which give the Company advantages.

» Focus on product development : produce
special tyres; manage the whole production line
with technology.

« Develop a smart trading platform.
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Risks & difficulties
Cacruiro

RUI RO VE KINH TE:

- Muc tiéu nam 2021 cua Viét Nam la tap
trung thuc hién hiéu qua 2 nhiém vu chinh: vira
phong, chéng dich bénh, vira phuc héi va phat
trién kinh té x& hdi trong trang thai binh thusng
mdi trén co s& gilr vitng n dinh kinh t& vi mo,
ki€ém soat lam phat v&i muc tiéu GDP tang
khoang 6 - 7% nam 2021.

- Cac déng luc ca ban gidp nén kinh té Viét
Nam dat mic tang trudng: Th& nhat: On dinh
vi mé. Du bdo cua cac té chic quéc té kha lac
quan véi muc GDP cua Viét Nam tu 6,7% dén
trén 7%. Ky vong nay nam trén yéu té ap luc lam
phat s& van yéu dé€ Chinh phu c6 thé diéu hanh
ca chinh sach tién té va tai khda theo hudng hd
trg tang trudng. Thu hai: Pau tu doanh nghiép
tu nhan phuc hoéi céng véi da tang dau tu cong
cho ca s& ha tang van tiép tuc. Duy tri mat bang
13i suat thap, cu thé la 1ai suat tién gi & muic
hién nay va giam ti€p 1ai suat cho vay, sé la déng
luc thic day dau tu cha doanh nghiép trong
nam 2021 va nhirng nam sau. Th& ba: Su néi lai
dong voén dau tu truc ti€p nudc ngoai sé xay ra
sau Covid. Thanh tich ki€ém soat Covid cdng vdi
xu thé& chuyén dich chudi cung ng sé duy tri vi
thé& hap dan dong vén dau tu nudc ngoai cho
Viét Nam. Nhung dong vén dau tu nudc ngoai
sé tao ra thach thirc déi véi cag quan diéu hanh
chinh sach tién té va ty gia dé dam bao nén kinh
té€ Viét Nam van cé thé hap thu dugc dong vén
nudc ngoai. Th tu: Phuc hoi siic mua thi trucng
trong nudc. M6t trong nhirng ban khoan nhat,
thach thdc nhat cia doanh nghiép hién nay la
kinh doanh khéng thé thuc su khdi sac, néu
si'c mua cla thj trudng noi dia van yéu. Chuyén
daéi sé da la déng luc rat I6n dé Doanh nghiép
thich &'ng v&i loai hinh mua sdm mdi. Chinh sach
tién té va chinh sach tai khda ciing phai & trang
thai hoé trg tang trudng dé€ phuc hoi sirc mua
trén thj trudng trong nudc. Pay la cd s& cho su
phuc héi sttc mua thi trudng ndi dia trong nam
nay. Th& nam: Bong luc tang trudng cudi cung
cua Viét Nam trong nam 2021 la xuat khau. vé
chinh sach kinh té déi ngoai, Viét Nam sé phai
chda déng lam viéc véi phia Hoa Ky dé tranh moi
kha nang nay sinh cadng thang thuong mai song
phuong. Cling vi vy ma xuat khau cda Viét Nam
sang Hoa Ky kho cé thé tang manh nhu nhitng

ECONOMIC RISKS

- Vietnam has 02 goals in 2021: prevention
of Covid-19 and economic recovery in the new
normal situation by stabilizing macro economy,
controlling inflation to achieve GDP growth at
6 — 7% in 2021.

- Basic forces that will help Vietham economy
achieve the desired growth: #1: Stabilized macro.
Forecast of international organization shows
positive sign for Vietnam’s GDP with 6% to 7%
growth. This expectation is forecasted based on
the low inflation rate that will allow the
Government to manipulate monetary policy
and fiscal policy to support growth. #2: Private
investment recovery and public investment in
infrastructures continues to growth. Maintaining
low interest rate - specifically the current deposit
interest rate and lowering the loan interest rate
even more will be the necessary push to attract
more investment in 2021 onward. #3: Foreign
investment resume after Covid. Vietnam
achievement in control the pandemic in sync with
the supply chain shift will maintain Vietnam
position as the attraction for foreign investment.
On other hands, foreign investment will pose
more challenges to the Government in the effort
to control the monetary policy and exchange
rate to ensure Vietnam economy can withstand
the investment flow. #4: Domestic market's
recovery. The most concern and challenge of
any enterprise in the current situation is the
buying capacity of domestic market is still low.
Digital transformation is the great motivation for
enterprise to push domestic consumption up.
Monetary policy and fiscal policy must always
set to support growth and support domestic
market recovery. #5: Last push force of
Vietnam in 2021 is export. In term of foreign
policy, Vietham needs to work with The US
initiatively to avoid any possible trade dispute.
This is the reason why Vietnam's export to the
US cannot grow as well as it did in previous
years. On the other hand, EVFTA and UVFTA
will be the impactful element to increase export
from Vietnam to EU.

- Environmental change and pandemic affect
global and Vietham economy greatly.

- Growth rate of automobile industry

41



Béo cdo thudng nién 2020

Annual report 2020

nam trudc. Bu lai, viéc thuc hién Hiép dinh
Thuong mai tu do Viét Nam - EU, Hiép dinh
Thuong mai tu do Viét Nam — Vuong quéc Anh
sé la yéu t6 dé day manh xudt khau trong chéu
Au.

- RUi ro vé bién déi khi hau, dich bénh tac
doéng bat Igi dén toan bo nén kinh té thé gidi va
Viét Nam.

- MUc tang trudng clia nén cong nghiép 6 to
va cac doanh nghiép san xuat xe may trong nam
2020 la mét yéu té quan trong trong viéc duy tri,
phat trién chudi cung ng, cung cap linh kién va
thay thé. Mic tang truédng gan 4% so véi 2020
doi v8i nhom xe 6 to cac loai va 2,4% déi nhém
xe may cac loai cho thay thj truong Viét Nam cé
nhiéu tiém nang.

- Chinh sach uu dai cta Chinh pha Viét Nam
trong viéc phat trién cdng nghiép lap rap xe
trong nudc vdi ty |é ndi dia hoa tang. Diéu nay,
dugc danh gia vua la cg hdi, vira la thach thic
néu cac doanh nghiép nganh sam I6p khong
dap Ung dugc cac tiéu chuan ky thuat kem theo
va chuyén dd&i dong I8p manh chéo (bias) sang
bé thép (Radial).

- StUic ép tu canh tranh ndi nganh sam 16p
ngay cang dién ra gay gat, tU cac doanh nghiép
san xuat trong nudc, cac doanh nghiép nudc
ngoai dat nha may tai Viét Nam va dac biét la
hoat déng nhap khau sam I8p chua minh bach
da tac dong tiéu cuc dén hoat déng san xuat
kinh doanh cua Casumina.

- Chinh sach thué chéng ban pha gia va thué
chéng trg cap chinh phd cia My d6i véi nhém
I6p Radial ban thép (xe tai ¢ nho va xe du lich)
san xuat tai Viét Nam sé tac déng manh mé dén
san lugng va hiéu qua nhém san pham nay cua
Casumina.

- Tinh trang dat gay chudi cung Ung dich vu
van tai dudng bién sé& lam chi phi xuat khau tang
cao. Bay la mét yéu to tiéu cuc tac déng manh
meé dén viéc béb tri san xuat, lam xao trén quan ly
kho van cua Cong ty va lam giam hiéu qua SXKD
cuia Cong ty.

RUI RO VE LAI SUAT VA TY GIA

« Ng vay chiém hon 50% trong co cau téng
nguoén von cta CASUMINA, tang cao so vdi
nam 2020 va du kién ti€p tuc chiém ty trong
cao trong cd cau vén nam 2021 da lam tang chi
phi l&i vay, tUr d6é anh hudng truc ti€p dén két
qua san xuat kinh doanh cdia Céng ty. Nhan biét
dugc van dé nay, CASUMINA ludén quan tam dén
viéc kiém soat va duy tri ty 1&é ng & mdc hop ly.
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including car and motorcycle industry in 2020 is
an important aspect in maintaining and
developing the supply chain — including the
accessories and replacement part industry. The
growth rate of 4% for car and 2.4% for motorcycle
in 2020 show great potential in Vietnam.

- Vietnamese Government subsidies for
domestic automobile industry in recent years
helped increase domestication rate. This is an
opportunity and challenge at the same time as
companies in tire and tube industry have be
able to shift from Bias tire to Radial tire while
complying with the higher technical requirement
of Radial tire.

- Harsh competition in domestic market, from
both domestic manufacturers and foreign
manufacturers who has factories in Vietnam.
Especially the non-transparency of imported tire
and tube has been affecting Casumina operation.

- The CVD and AD from the US Government
on PCR and Light truck tire produced in Vietnam
affect Casumina’s capacity and efficiency in
producing this group of product.

- Logistic breakdown increases export
expense. This is an element affecting the
company'’s production, inventory and decreasing
the company’s efficiency.

RISKS OF INTEREST RATE AND EXCHANGE RATE
» Loans accounted for more than 50% of
Casumina’s total capital structure, which was
higher than that of 2020 and expected to take
a large proportion in Casumina’s 2021 capital
structure, resulting in increase in interest expense,
thereby directly affecting the Company’s business
performance.
Recognizing this issue, CASUMINA is always
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Casumina dat muc tiéu duy tri muc lai vay 2.5%/
doanh thu.

« Hoat déng nhap khau nguyén liéu va xuat
khdu thanh pham ciia CASUMINA chiju anh
hudng bdi bién déng ty gia. Cdng ty phai nhap
kh3u cao su téng hgp, than den, hda chat...Céng
ty xuadt khau cac san pham sam I6p dén nhiéu
nudc nhu Hoa Ky, khu viec Chau Au, Chau Phi,
Chau A. Ty trong doanh thu tir xuat khau luén
chiém ty trong cao (35% trong nam 2020 va du
kién tang 1én 40%-45% trong nam 2021). Do
do, bién déng manh vé ty gia sé anh hudng dén
hoat déng nhap khau nguyén liéu va xuat khau
cac san pham sam I8p cua cong ty.

RUI RO VE LUAT PHAP

» Hoat dong ciia CASUMINA chiu su anh
hudng cua Luat Doanh nghiép, Luat Ching
khoan va cac van ban luat lién quan. Hé théng
luat va cac van ban dudi luat cta Viét Nam van
dang trong qua trinh hoan thién, sy thay déi vé
chinh sach cé thé xay ra va khi d6 sé it nhiéu
anh hudng dén tinh hinh hoat déng kinh doanh
clla Cong ty. Luat doanh nghiép s6 68/2014/
QH13 da co hiéu luc tr nam 2015, cac bo luat
lién quan khac cling sé dugc diéu chinh tucong
ng, doi hdi cong ty phai cé budc chuan bij
nham diéu chinh hoat déng clia céng ty sao cho
khéng vi pham cac quy dinh dugc diéu chinh.

« Chu trucong thoai vén déi véi phan vén nam
gil cta nha nudc dudi 51% doi hoi Cong ty phai
huy déng dd ngudn luc dé ti€p tuc duy tri va
phat trién thuong hiéu Casumina chuyén san
xuat sam I6p xe cac loai.

» Hoat déng hop tac va tiéu thu san pham
doi v@i cac déi tac nudc ngoai doi hoi Casumina
cd mot doi ngl Can bo chuyén sau vé linh vuc
phap ly quéc té€ nham thiét |ap mot quy trinh
xem xét, chinh slra va ban hanh cac hgp déng
ngoai phu hgp vdi luat phap quéc té.

RUI RO VE NGUYEN VAT LIEU:

- Su bién doéng gia ciia hau hét cac nguyén vat
liéu chd yéu theo huéng tdng manh nhu: Cao su
téng hop, cao su thién nhién, bé thép, vai manh,
than den... tu quy 4/2020 cho dén hién nay, sé
lam giam hiéu qua hoat déng SXKD ctia Céng
ty. Tac dong cuia dich bénh Covid 19 da lam
giam nguodn cung nguyén liéu nhap khau (do
nha cung cap chua phuc héi cong suat, do gap
kho khan trong van chuyén) co thé sé la nguyén
nhan gay thiéu nguyén liéu cuc bo phuc vu cho
san xuat. Do vay, chinh sach tén kho nguyén liéu
linh hoat va chinh sach gia ban phu hgp theo

interested in controlling and maintaining debt
ratio at a reasonable level. Casumina aims to
maintain the loan interest at 2.5% of revenue.
 CASUMINA's raw material import and export
activities are significantly affected by exchange
rate fluctuations. The Company has to import
synthetic rubber, black coal, chemicals, etc.
Meanwhile, the Company also exports tyres and
tubes to many countries such as USA, Europe,
Africa, Asia. Export turnover always accounts for a
high proportion (35% in 2020, expected to reach
40% - 45% in 2021). Therefore, the exchange rate
fluctuations will affect the import of raw materials
and export of tyres and tubes of the Company.

RISK OF LEGALITY

CASUMINA's activities are influenced by the
Enterprise Law, the Securities Law and related
legal documents. The system of laws and legal
documents of Vietnam is still in the process of
being completed, changing in policies may occur
and then will affect the Company’s business
activities. The Enterprise Law No. 68/2014 / QH13
which has been effected since 2015 and other
relevant laws will also be adjusted accordingly,
requiring the company to ready adjust its
operations to not break the regulated rules.

» The policy of divesting state capital under
51% requires the Company to mobilize sufficient
resources to continue maintaining and
developing Casumina brand specializing in
manufacturing tires and tubes of all kinds.

» Collaboration and product consumption to
foreign partners that requires Casumina to have
an professional sale team which understand
international legality to set up a process of
review, revision and making sale contracts in
accordance with international law.

RAW MATERIAL RISK

- Price fluctuation of raw materials such as:
Synthetic rubber, natural rubber, steel core,
nylon, carbon black,... from Quarter 4, 2020 to
present decreased the company’s efficiency.
Covid-19’s impact on supplier’'s capacity and
delivery schedule also contributed in raw
materials shortage. Flexible inventory policy and
selling price for various periods is Casumina’s
core solution to lessen up the mentioned raw
material pressure.

- Tightening and unyielding policies applied
to chemical industry (including chemicals used
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tung thai ky la gidi phap can cd ma Casumina
dang ap dung nham giam thiéu ap luc trén.

- Chinh sach thu hep va nhirng quy dinh
nghiém ngat déi v&i nganh san xuat hda chat
(trong dé cé hda chat phuc vu cho cdng nghiép
san xuat sam I6p) clia cac nudc la mot rdi ro kha
nghiém trong vé san lugng cung Ung va gia ca.

RUI RO VE CANH TRANH

- Canh tranh chd yéu vé gia ban déi nhém san
pham sam I6p xe dap, xe may sé la mot rdi ro
cho toan nganh khi bién Igi nhuan giam manh,
giam tinh lién két nganh trong nudc yéu trong
khi san pham nhép ngoai ngay cang chiém ty
trong cao.

- Ap luc vé gia nguyén vat liéu tang, sé lam
Casumina giam hiéu qua daéi véi dong I6p PCR
cung Ung cho thi trudng xuat khau.

RUI RO CANH TRANH NHOM SAN PHAM

- Canh tranh chud yéu vé gia ban déi nhém san
pham sam I8p xe dap, xe may sé la mot rai ro
cho toan nganh khi bién Igi nhuan giam manh.
Tinh lién két nganh déi vdi thi trudng trong
nudc tré nén yéu, trong khi san pham nhép
ngoai ngay cang chiém ty trong cao.

- Su canh tranh cula cac thuong hiéu nhap
khau néi ti€éng nhu: Bridgestone, Goodyear,
Michellin, Maxxis, Chengshin, Hankook... dac biét
tlr Trung Quéc déi véi nhém san pham 16p TBR
véi gia ban ré da tao ap luc manh mé daoi véi
Casumina.

- Ap luc vé gia nguyén vat liéu ting, sé lam
Casumina giam hiéu qua déi véi dong |6p PCR.

in producing tire and tube) of Vietnam is a
serious risk affecting supply and price.

COMPETITION RISK:

- Harsh price competition in bicycle and
motorcycle tire segment is a risk to the whole
industry when profit margin decreases sharply,
internal connection between companies in the
industry lower when imported goods’ market
share increases. Competition from big brands
such as Bridgestone, Goodyear, Michellin,
Maxxis, Chengshin, Hankook... especially
Chinese brands at cheaper price put Casumina
under heavy pressure.

- The more expensive the raw materials are,
the less efficient Casumina’s PCR production
becomes.

RISK OF COMPETITION IN GROUP PRODUCTS

» Price competition in bicycle, motorcycle
group is a risk for the whole industry when it
made total revenue dropped and internal links
within the industry weakened; it created an
opportunity for imported products to take a
large proportion of the market share.

e The competition of well-known importers
such as Bridgestone, Goodyear, Michellin, Maxxis,
Chengshin, Hankook, etc. especially from China
for TBR tyre product rage at low price has created
strong pressure on Casumina.

- Increasing pressure of raw material is
decreasing the efficiency of Casumina in
production of PCR for exporting.
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san xuat kinh doanh 2020

Tinh hinh chung

General situation

Nhin chung trong nam 2020 Cong ty da gap
phai mét s6 khé khan chinh nhu sau:

- Dich Covid -19 bung phat véi nhiéu dién
bién phic tap trong 6 thang dau nam 2020
da anh hudng kha nghiém trong dén cac hoat
déng san xuat kinh doanh ctia Céng ty. Cac bién
phap phong tda, han ché di lai theo chu truong
ctia Chinh phu Viét Nam vé gian cach xa hoi da
tac dong truc tiép dén cac hoat déng thucng
mai trong nudc. Nhu cau van chuyén hang héa
va ca nhan giam, da lam san lugng tiéu thu sam
I6p xe giam theo.

- Chudi cung ing nguyén vat liéu phuc vu san
xuat bi dut gay, gian doan vé phuong tién van
chuyén dudng bién clia cac Nha cung cap da
lam Cong ty gap khoé khan trong viéc bé tri san
xuat. Van dé nay tré nén nghiém trong tu quy
4/2020.

- Tac déng tiéu cuc khi Chinh pha My bat dau
diéu tra chéng trg cap (CVD) va chéng ban pha
gia (AD) daéi vdéi 16p xe du lich va xe tai nhé dugc
san xuat b&i cac doanh nghiép Chau A, trong dé
cd Viét Nam tu thang 06/2020: San lugng xuat
khau I18p 6 t6 ban thép (PCR) cua Casumina sut
giam 25% (Chinh phd My da cong bé muc thué
CVD la 6,77% vao ngay 20/10/2020 va thué AD la
22,3% vao ngay 29/12/2020).

- Thi trudng xuat khau gap nhiéu kho khan:
Khu vuc xuat khdu chd yéu ctia Céng ty Chéau
Au va My. Trudc dién bién phic tap cua dich
Covid — 19 tai hai khu vuc nay, ho da nhiéu lan
tién hanh gian cach xa héi mét phan hoac toan
bé. Biéu nay, da lam Céng ty déi mat vdi tinh
trang hdy, hoan don hang. Gay tinh trang xao
tron trong bé tri san xuat, tang ap luc tén kho va
tang chi phi xuat khau.

- SUric ép canh tranh ndi nganh sam 16p gay
gat: b€ gitr dudc thi phan trong diéu kién mai
luc thi trudng ndi dia suy giam, cac Doanh ng-
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In 2020 the company encountered major
difficulties as follows:

- Covid-19 outbreaks with complicated
development in the first 06 months of 2020
affected Casumina’s business operation heavily.
Social distancing policy and moving restriction
from the Government influenced trade and
business in domestic market directly. With
transportation demand decrease, the consumption
of the tire and tube dropped as well.

- Supply chain and logistic breakdown affected
the Company in arranging production plan. This
issue became more serious from Quarter 4 2020.

- Negative effect of United States’ antidumping
duty (AD) and countervailing duty investigations
(CVD) of imports of passenger vehicle and light
truck tires from Vietnam from 06/2020:
Casumina’s PCR capacity saw a drop by 25%
(CVD was announced at 6.77% on 20/10/2020
and AD was 22.3% on 29/12/2020).

- Export markets faced difficulties: main
markets being Europe and US. With the 02 zones
being complicated zone during the pandemic
with many lockdowns and social distancing,
Casumina faced many canceled/pending orders.
This issue affected production plan, increased
pressure on inventory and increase export
expense.

- Heavy pressure on domestic market: In order
to maintain market share when purchasing
power decreased, Companies had to compete
with each other, especially in term of price and
other policies. This issue in general have
lowered the efficiency of the whole industry and
created an opportunity for foreign companies to
penetrate and gain more market share, created
disadvantages in the long term for tire and tube
industry in Vietnam.
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hiép san xuat sam I6p xe da tim moi cach canh
tranh |an nhau, dac biét vé gia ban va ap dung
cac chinh sach theo hudng tiéu cuc. Diéu nay da
lam thu hep hiéu qua tinh trén toan bd nganh
va tao diéu kién cho cac Doanh nghiép nudc
ngoai lan dan thi phan, gay bat Igi vé lau dai cho
nganh san xuat sam I6p xe Viét Nam.

Bén canh nhirng khé khan trén, Cong ty co6
nhirng thuan Igi sau:

- Céng ty van duy tri dudc thi phan déi véi thi
truong ndi dia. Hé théng phan phdi trai rong
toan quéc la mét diéu kién thuan Igi dé Céng ty
co thé trién khai nhanh, linh hoat cac chinh sach
ban hang dem lai hiéu qua.

- L6p Radial ban thép dugc cac doanh nghiép
lap rap 6 td s dung. Qua trinh trién khai hé
théng tiéu thu 16p PCR thuong hiéu Advenza
budc dau da cd nhiéu tin hiéu tich cuc, cai thién
hiéu qua SXKD Cong ty.

- Chinh sach ban hang dudgc trién khai theo
huéng linh hoat, phu hgp véi ting déi tugng
khach hang. Cong ty da trién khai thuc hién
phan mém quan ly kénh phan phoi (DMS), tao
diéu kién thuan Igi trong viéc ki€m soat va phaéi
hgp tét véi cac Nha phan phaéi.

- Hgp tac v8i cac Nha cung cap nguyén vat
liéu uy tin, 6n dinh vé chat lugng va gia ca. Béng
thai, c6 chinh sach du trir nguyén vat lieu hgp ly,
Cong ty dam bdo ngubén cung cap nguyén vat
liéu kip thdi cho san xuat.

- Cong tac cai tién, nang cao chat lugng san
pham dugc thuc hién tét. Viéc bao tri, bao
dudng may maoc thiét bi dugc thuc hién didng
dinh ky. Cong tac tiét kiém dugc duy tri, thuc
hién xuyén suét nham giam chi phi san xuat, ha
gia thanh san pham.

Besides those difficulties, the Company still
had the following advantages:

- The Company managed to maintain
domestic market share. This is an advantage that
enable the Company to quickly deploy many
flexible schemes effectively.

- PCR tires managed to get into automobile
manufacturing line. Advenza brand introduction
proved to be effective for the first state,
contributing in the Company’ efficiency.

- Sale policy was flexible in order to meet
demands of each individual customer. The
Company has deployed a new DMS to enhance
control and coordination between distributors.

- With a reasonable stockpiling policy,
company has always been finding reputable
sup-pliers to ensure a stable quality and price of
input materials for production.

- Saving policy has been maintained througout
the year, across departments and factory to cut
costs and lower products’ prices.
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Két qua san xuat kinh doanh 2020

STT Chi tiéu bvt Nam 2019 Nam 2020
No. [tem Unit Year 2019 Year 2020
KH TH %/2019  %/KH
Plan Results %/plan

1 Gia tri SXCN Tr.déng 3,987,057 4,816,700 4,350,745 109 90
Industrial production value Million dong

2 Doanh thu Tr.déng 4,387,683 4,991,500 4,822,718 110 97
Revenue Million dong

2.1 Doanh thu SXCN Tr.déng 4,098,495 4,971,500 4,384,198 107 88
Industrial production Million dong
revenue

2.1.1 N6i dia Tr.dong 2,373,021 2,593,674 2,445,475 103 94
Domestic Million dong

2.1.2 Xuat khau Tr.dong 1,725,474 2,377,826 1,939,723 112 82
Export Million dong

2.2 Doanh thu KD khac Tr.dong 289,188 20,000 438,520 152 2,193
Other business revenue Million dong

3 Lao dong & thu nhap
Labor & Income

3.1  Lao dong Ngudi 2,300 2,500 2,350 102 94
Average labor rate Person

3.2 Thu nhap binh quan 1000 déng 9,565 9,310 10,829 113 116
Average income Thousand

dong

4 No6p ngan sach Tr.dong 172,783 264,750 184,069 107 70
Budget Million dong

5 Kim ngach XNK 1.000 134,467 204,743 137,872 103 67
Import-export turnover ush

6 Pau tu XDCB Tr.dong 34,603 5,827 4,741 14 81
Basic construction Million dong
investment

7 Lgi nhuan trudc thué Tr.dong 65,562 150,000 113,541 173 76
Pre-tax profit Million dong

8 Lgi nhuan sau thué Tr.dong 52,450 120,000 90,661 173 76
Post-tax profit Million dong

9 Lai co ban trén CP DBong 506 1,158 875 173 76
Basic earnings per share Dong

Nhan xét:

» T6ng doanh thu tang trudng 10% so Vi
cung ky nam 2019, bang 97% so vdi ké hoach
2020. Trong do:

- Doanh thu xuat khau tang 12% so vd&i clng
ky 2019, murc tang truédng doanh thu cua khu
vuc nay do san lugng nhém 16p Radial, chiém ty
trong 60%/doanh thu xuat khiu. Biéu dang luu
y, mUc tang trudng doanh thu xuat khau du kién
sé dat muc cao hon, v8i muc san lugng I6p PCR
la 1.4 triéu chiéc. Tuy nhién, do anh hudng tiéu
cuc cua dich bénh Covid -19 va diéu tra ap thué
chéng trg cap chinh phd (CVD) va thué chéng
ban pha gia (AD) cta My déi vdi 16p xe tai c3
nhod va xe du lich san xuat tai Viét Nam, da lam
san lugng gidm 25% so véi muc du kién.

- Doanh thu néi dia tang 3% so vd&i cung ky
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« Revenue increased by 13% over the same
period in 2019 and by 97% in comparison with
the plan for 2020. In which:

- Export revenue increased by 12%. The export
revenue reached the growth rate because of the
revenue from Radial tire. (60% export revenue).
More importantly, the growth rate expected to
be higher with PCR capacity at 1.4 million tire.
The actual growth rate was lower due to the ef-
fect of Covid-19 and the CVD and AD of the US
Government on PCR and LT tires from Vietnam —
making final capacity lowered by 25%.

- Domestic revenue increased by 3% over
the same period 2019. The sale revenue from
supplying compound to other client
contributed in this revenue as well. This
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2019. Trong do, cé dong gop clia nhém doanh
thu cung &ng Ban thanh pham cho déi tac cung
nganh. Chi tiéu nay, thé hién dugc né luc duy tri
muc tiéu tang trudng doanh thu va én dinh thij
phan ndi dia trudc ap luc canh tranh va tac déng
tiéu cuc tu dich bénh Covid-19.

e Lgi nhuan trudc thué dat 113,5 ty dong, tang
73% so v@i cung ky 2019 va bang 76% so v&i
ké hoach nam 2020. Chi sé Igi nhuan tang so
véi cung ky chudl yéu tUr hiéu qua cac nhém san
pham sam I8p xe may, I6p 6 t6 Bias. Pac biét 1a
nhém 16p Radial ban thép (PCR) da dat bién Igi
nhuan 6,1%.

Tuy nhién, khi phan tich can c&r vao muc Igi
nhuan ké hoach 2020 la 150 ty dong, cho thay:
Chi tiéu nay chi dat 76% do tac dong cac nguyén
nhan chud yéu:

1) San lugng tiéu thu san pham sut giam so
vGi ké hoach dé ra do tac dong tu dich Covid 19
va Chinh sach diéu tra ap thué (CVD va AD) cua
Chinh pha My déi véi I6p 6 t6 Radial ban thép
san xuat tai Viét Nam;

2) Gia nguyén vat liéu tang cao trong quy
4/2020;

3) Nhém |6p Radial toan thép (TBR) chua dat
dén diém hoa vén, da tadc ddng dén hiéu qua
chung cuia toan Coéng ty.

Tinh hinh hoat dong
2020 operation

CONG TAC PIEU HANH SAN XUAT

- Cong tac diéu hanh san xuat: B6 tri hgp ly
cac day chuyén san xuat theo hudng tang nang
suat lao dong. Can doi hgp ly gitra san xuat va
ban hang, ddm bao dugc kha nang cung Ung
san pham cho thi trudng. Kiém soat chat tén
kho thanh phdm nham lam giam ap luc vé chi
phi tén kho va tang vong quay téon kho.

- Cong tac vat tu, nguyén liéu: Co6 chinh sach
du trir vat tu hgp ly, ki€m soat chat ché chat
lugng nguyén vat liéu dau vao. Tim ki€ém va hgp
tac v@i cac Nha cung cap mdi co gia thanh canh
tranh va dam bao chat lugng, dap Ung kip thai
cho san xuat.

- Céng tac quan ly chat lugng san pham:

Coéng tac kiém tra chat lugng san pham ducc
thuc hién nghiém ngat trong tirng céng doan
san xuat, dudi su giam sat chat ché ctda b6 phan
quan ly chat lugng Cong ty.

indicator reflects the Company’s effort to
maintain market share while facing competition
and pressure from the pandemic.

» Pre-tax profit equals 113.5 billion dong, an
increase of 73% over the same period 2019 and
equal 76% in comparison with the plan for 2020.
The increase in revenue came from the efficiency
of Bias tire, motocycle tire and tube. Especially
the PCR tires reach gross margin of 6.1%.

Still, after an closer analysis based on the plan
for 2020 being 150 Billion dong, the analysis
shows: result only meet 76% of the plan due:.

1) Consumption decreased due to impact of
Covid-19 and CVD and AD of the US Govern-
ment on PCR and LT tires from Vietnam.

2) High raw material price in Quarter 4, 2020.

3) TBR production has not reached the break-
even point, which affected the Company’s
efficiency as a whole.

nam 2020

PRODUCTION MANAGEMENT

- Labor: Arranging labor appropriately, utiliz-
ing the production time to increase capacity in
case of shortage skilled labor. Paying attention to
the coordination of production among factories,
product coordination between the inland and
export areas, limiting the shortage product.

- Raw material: The Company has set up a
reasonable material reserve policy for strict
control of input material and has been seeking
for suppliers who offer reasonable price, good
quality, stable supply source, timely response
to production, bringing efficiency in production
and business activities...

- Quality control: Quality control is executed
strictly throughout the whole production process
under strict control of management board.
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HOAN THIEN HE THONG QUAN LY

Cong ty tiép tuc duy tri hé théng quan ly theo
ISO chat lugng (ISO 9001), moi trudng (ISO
14001), hé théng quan ly Phong thi nghiém (1ISO
17025). Ti€p tuc gui hd so, san pham mau dén
cac t6 chirc cé chldc nang xin tai cap gidy ching
nhan cé gia tri khu vuc va quéc té déi véi nganh
sam I6p nhu: DOT, E-mark, Inmetro, BIS, MS...
Poéng thai gui san pham xin cap gidy ching
nhan theo QCVN 36:2010/BGTVT, QCVN 34:
2017/BGTVT, Nghi dinh 46 vé quy chuan chat
lugng, dé cung cap san pham cho cac don vi lap
rap 6 to6 va xe may.

CONG TAC NGHIEN CUU PHAT TRIEN SAN
PHAM MOI1, AP DUNG KHKT VAO SAN XUAT
Coéng tac nghién clu va phat trién san pham

mdi, ap dung nhiéu gitai phap cong nghé tién
tién vao san xuadt nham nang cao chat lugng, da
dang day san pham dap ng nhu cau thij trudng
xudt khau va nodi dia.

- B6i vaGi lop xe may: Tiép tuc nghién clu
cdi tién don pha ché, nang cao chat lugng san
pham, da dang mau ma gai, dap Ung cho tung
phan khuc khach hang.

- D6i véi I6p 6 t6 bias: Duy tri chat lugng doi
v38i nhém |6p 6 t6 Bias, nang cao chat lugng san
pham.

- Pac biét, Cong ty da nghién clru thiét ké
I6p Radial ban thép doi véi xe 6 t6 du lich:
Dong I6p Advenza vdi nhiéu uu diém, dap ng
dugc nhu cau ndi dia: ranh gai sac nét, giam
thi€u ti€ng 6n, chat luong tét va én dinh, gia
thanh hgp ly.

CONG TAC TIEU THU

» Cong tac thi trudng

- Tiép tuc thuc hién chinh sach ban hang linh
hoat trong giai doan dién bién gap nhiéu kho
khan do dich bénh Covid 19. Trong diéu kién han
ché di lai, Cong ty thuc hién ndm bat thi trusng
théng qua hé thdng DMS da dugc trién khai tur
cudi nam 2019. Pay la mét céng cu hitu hiéu hd
trg hé théng ban hang nam bat théng tin, tor dé
c6 nhirng chinh sach ban hang phu hgp.

- Ti€n hanh diéu tra, thiét lap hé théng phan
phéi theo huédng chuyén biét, dac thu déi véi
dong I6p radial ban thép thucong hiéu Advenza
theo hudng: Thiét 1ap kénh phan ph&i ngan, gon
nhe, hiéu qua.

- Trudc canh tranh ndi nganh gia tang, trong
diéu kién si’c mua thi trucdng néi dia giam, Cong
ty da ti€n hanh giam sat chat ché hé théng cac
Nha phan phdi, dat ra cac rang budc lién quan
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OPTIMIZE MANAGEMENT SYSTEM

Casumina continues to maintain the quality
management system in compliance with ISO
9001 for quality, 14001 for environment and
17025 for the laboratory. Casumiuna continued
to work with organizations providing regionally
and internationally recognized certificates for the
tyre industry such as DOT, E-mark, Inmetro, BIS,
MS etc. and applying for a certificate according
to QCVN 36:2010/BGTVT, QCVN 34: 2017/BGTVT
Decree 46 on quality standards, to provide
products for car and motorbike assembling units.

RESEARCH & DEVELOPMENT OF NEW
PRODUCTS, APPLICATION OF SCIENCE &
TECHNOLOGY IN PRODUCTION

Research and development of new products
are always focused to meet the needs of export
and domestic markets.

- For motorbike tyres: Continuing researching
and improving the mixture formulas, applying
new materials, improving product quality,
diversifying tread designs, diversifying traditional
range of products to better serve the needs of
consumer of each segments.

- For Bias Tire: maintaining current quality of
Bias tire and improve it even further.

- Especially, Casumina has researched and
designed PCR tire for passenger car: Advenza
line with many advantages to meet domestic
demand: sharp pattern, reduced noise, high
quality, stability and affordable price.

CONSUMPTION

- Marketing

- Continued the flexible sale policy throughout
the difficult time of Covid 19. During restriction
period, Casumina gather market information via
DMS deployed from the end of 2019. This is an
useful tool to assist sale team to gather
information and propose a suitable sale policy.

- Carried out research and established a
specialized distribution network for Advenza
PCR tire: streamline and effectively

- Facing the increasing competition in
domestic market while purchasing power was
decreasing, Casumina monitored the distribution
network to enforce and prevent internal conflict
related to price, discount, and territory.

- As for export market: while the pandemic
situation was complicated at main export
markets such as: Southeast Asia, US, Eu...
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dén canh tranh ndi bo vé gia ban, chiét khau,
ban lan vung...

- DBa&i vai thi truong xuat khau: Trong diéu kién
dich bénh dién bién phuc tap & cac nudc la thi
trudng chud yéu clia Cong ty nhu: cac nuéc Bong
Nam A, My, Chau Au...Cong ty da té chic hop
qua mang. Thuc hién trao déi, hop tac chat ché va
dam phan vé cac diéu kién thuc hién don hang,
gia ban va cach thic van chuyén nham giam thiéu
tén that khi chi phi xuat khau tang cao.

- Thac day viéc tim ki€ém khach hang, duy tri
muc tang trudng cua thi trudng xuat khau. Tang
cudng hgp tac déi véi nhitng khach hang tiém
nang.

» Phuong thidc ban hang

- P6i v8i nhém san pham truyén théng xe
dap, xe may: Sap xép lai luc lugng ban hang
theo hudng tinh gon, rdt ngan kénh phan phdi,
giam sat chat ché déi ng ban hang nham nang
cao kha nang phan tich, nam bat thi truong va
dé xuat nhirng chinh sach ban hang phu hgp.
Trién khai hé théng DMS sau réng, nam bat
nhanh théng tin thi trudng, danh gia nang luc
cla cac quan ly ving nham tang cudng chat
lugng doéi ngd ban hang va tang tinh phéi hgp
gitta nha phan phéi va Cong ty.

- P6i vS8i nhém I6p 6 t6 bias: B sung thém
cac nha phan phéi dap Ung dugc yéu cau va
dinh vi tuyén tiéu thu cia Cong ty. Bam sat, hop
tac chat ché vd&i cac khach hang truyén théng:
Cac doanh nghiép lap rap, hé tiéu thu Ién...
Pong thai, dé ra cac chinh sach ban hang phu
hop nham giai quyét cac ach tac trong khau tiéu
thu sdn pham, trong diéu kién thj trudng noéi dia
suy gidm do nhu cau van chuyén gap nhiéu kho
khan.

- BGi v8i nhém 16p Radial toan thép: Vai chat
lugng nhém |6p Radial toan thép dugc cai thién,
dap Ung dudgc nhu cau van chuyén theo nhiing
cung duong khac nhau la mét diéu kién thuan
Igi d€ Cong ty ddy manh san luong tiéu thu.
Dudi ap luc canh tranh cdia sdn pham nhap khau
va nhu cau van chuyén gap nhiéu khé khan,
Cong ty da thuc hién phugng thirc ban hang
linh hoat: dan céng ng trong tiring thai diém
khac nhau, thuc hién ché dé bao hanh theo s6
km, bam sat cac khach hang lau nam.....

- D&i véi Radial ban thép: Trién khai hé théng
phan phdéi déi véi nhém [I6p thuong hiéu Adven-
za theo huédng gon nhe, dap &'ng dudc nhu cau
ndi dia. Nhém 16p nay budc dau da tham nhap
tot thi truong vai san lugng binh quan 10 nghin

Casumina organized online meeting, exchange-
information, support and negotiate price, delivery
terms carefully to minimize export expense.

- Continued to find new customer, maintaining
market growth.

- Sales Methods

- To traditional products: bicycle, motorcycle:
restructured sales team toward streamline,
simplify distribution channel, monitoring sales
force to enhance analysis capability, gather
market information and propose suitable sales
policy. Deploy DMG further to gather
information faster, evaluate region manager’s
capability to enhance sale team’s quality and
coordination between distributors and Casumina

- To Bias tire: adding more distributors who
met requirements and locate consumption
direction of Casumina. Close communication
and cooperation with traditional customer:
Assembling companies, big consumer, ...
Proposed suitable sales policy to solve
consumption issue.

- To TBR tire: with the improved quality that
met various demands for various road conditions,
Casumina gained the advantage to increase sales
capacity. Under the pressure of imported
products and transportation also facing
difficulties, Casumina applied a flexible policy:
various credit policies applicable in various
periods, warranty based on distance traveled,
close communication with long-term customers.

- To PCR tire: deploy a distribution system for
Advenza brand toward streamlining and satisfy
domestic demand. The product line received
good volume at 10,000 tire/month and good
feedback from the market: smooth ride, reduced
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chiéc/thang va nhan dugc phan hoéi tot tu khach
hang vé chat lugng: Chay ém, giam thiéu ti€ng
on, ki€u dang hién dai, gia ca hop ly.

» Cong tac quang ba va xuc tién

- Tiép tuc thuc hién cac chucng trinh quang
ba tai diém ban, hé trg cung cap bién biéu
quang céo, vat pham trung bay tai cac diém ban
va Nha phan phdi trén toan quoc.

- Quang ba thuong hiéu bang cac phucong tién
truyén thong truyén théng: Quang cao ngoai
trdi, xe bus, tap chi, bdo, website, Fanpage ...

- Tham gia cac héi chg va chuong trinh trién
[dm uy tin, qua cac chuong trinh nay Cong ty da
ti€p can dudgc thi hiéu ctia khach hang, cai tién
chat lugng, mau ma san pham phu hop véi nhu
cau cua khach hang.

- D&i vdi thi trudng xuat khau: Céng ty da xuc
tién chuong trinh nhan dién thuong hiéu, ho trg
hoat dong Marketing clia cac nha phan phdi tai
khu vuc Ddng Nam A. H6 trg cho dai ly tham gia
hdi chg: Nam My, Malaysia, Campuchia.

- Nam 2020, Cong ty vinh du nhan dugc giai
thudng Doanh nghiép Chau A Thai binh duong
(Asia Pacific Enterprise Awards). Cong ty cling
ti€p tuc gitt virng danh hiéu Thuong hiéu quéc
gia Viét nam lan thu 8 (Vietham Value). Bugc
thanh phé H6 Chi Minh trao tang danh hiéu
doanh nghiép vang thanh phé H6 Chi Minh.
Cong ty ludn gilr vitng cac danh hiéu Hang Viét
Nam chat lugng cao 24 nam lién va la mét trong
nam don vi c6 doanh thu cao nhat Tap doan
Hda chat Viét Nam (Vinachem).

I

| |

noise, with modern design and affordable price.

« Promotion

- Direct sales promotion programs are
continued to be implemented, at the same time
advertisement signboards, display items are
provided at retail outlets and distributors
nationwide. Continuing to promote the brand
through traditional media: TVs, outdoor
advertising, on buses, magazines, newspapers,
website, fanpage, etc ...

- The company has participated in the well-
known fair and exhibition. In these events,
Casumina knows better about consumer
demand in order to improve the quality &
design of the products to meet consumer’s
requirement.

- For export market: The company has
launched a brand identity program, and
supported the marketing activities of distributors
in South East Asia, supported dealers in
participating in fairs: South America, Malaysia,
Cambodia.

- In 2020, Casumina received a title from Asia
Pacific Enterprise Awards, the Golden
Company title from Hochiminh City management.
The company maintains the titles Vietnam Value
for 8 consecutive year, Vietnamese high-quality
goods for 24 consecutive years. The Company
also holds its position as one of five units with
the highest revenue of Vietnam National
Chemical Group.

B
L.
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2021 business orientation

Phuong huéng san xuat kinh doanh
2021

Tinh hinh chung

General situation

KHO KHAN

- Tinh hinh dich bénh Covid 19 trén thé gidi
van chua dugc ki€m soat tot, du bao sé tac
déng tiéu cuc dén nén kinh té Viét Nam. Theo
do, cac doanh nghiép ndi dia gap nhiéu kho
khan trong viéc san xudt va tiéu thu san pham,
dac biét la viéc cung Ung san pham cho thi
trudng xudt khau.

- Thi trudng nguyén vat liéu san xuat sam 16p
xe c6 nhiéu bién déng theo hudng tiéu cuc: Gia

ca cac nguyén vat liéu chinh tiép tuc tang cao

va nguén cung khan hiém do tac déng cua dich
bénh. Bén canh dé, van chuyén dudng bién gap

nhiéu khé khan da lam chi phi xuat khau khau

DISADVANTAGES

- The global pandemic Covid-19 is still not
under control, it is to have an effect on the
economy of Vietnam. Domestic market will face
many difficulties in both production and
consumption, while balancing supply for export
market as well.

- Negative fluctuation of raw material price:
increasing price and high scarcity of raw
materials under the impact of the pandemic.
Logistic will also face difficulties leading to
higher export expense.

- Harsh competition in domestic market.
Casumina will continue to face pressure from
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tang cao.

- MUc dé canh tranh trén thi trudng sam 16p
ngay cang khéc liét. Cong ty ti€p tuc phai doi
mat vd&i sic ép canh tranh tur cac déi thu cung
nganh trong nudc, cac doanh nghiép nudc
ngoai dau tu san xuat sam I6p tai Viét Nam, cac
san pham sam I6p nhap khau vai gia ré tir Trung
Quodc, Thai Lan...

- Chinh sach thué CVD va AD cta Chinh phu
My da cong bo ddi vdi I6p xe ban thép (xe tai
nho va xe du lich) san xuat tai Viét Nam la mot
yéu té tac déng lam giam san luong xuat khau
ctia Casumina trong thgi gian t&i. Thém vao do,
xu hudng giad nguyén vat liéu tang cao sé lam
giam dang ké hiéu qua ctia nhém I6p nay.

THUAN LGOI

- Thi trudng tiéu thu 16p 6 t6 trong nudc du
bao c6 xu hudng tang do chinh sach thac day
dau tu cdng cuia Viét Nam, tao co hdi dé€ san
pham sadm I8p ctia Cdng ty dat mdc tang trudng.

- Coéng ty dang trién khai nhiéu bién phap dé
day manh tiéu thu trong nudc. Béng thdi, trién
khai nhanh san xuat thucong mai va xay dung hé
théng tiéu thu déi v&i nhém san pham 16p PCR,
vdi thuang hiéu la Advenza.

- Hé théng phan phéi nhém san pham truyén
théng dugc trién khai va ki€ém soat tét, sé la mot
yéu t& thuan Igi dé€ céng ty duy tri thi phan tiéu
thu trong nudc.

- Nhém 16p Radial toan thép da cai thién dang
ké vé chat luong, dap Ung dugc diéu kién van
tai dac thu trong nudc va xuat khau sang cac thi
trudng khac.

- L&p Radial ban thép xuat khau: Mac du gap
nhiéu bat Igi. Tuy nhién, mic thué suat CVD va
AD cua My déi véi Viét Nam thap hon cac nudc
khac. Mat khac, xét trén binh dién chung vé
ngudn cung cho thdy, Casumina van c6 co hoi
dé duy tri hoac giam thiéu tac déng giam san
lugng. Pay la mét diéu kién thuan lgi dé Coéng ty
c6 thé bé tri sdn xuat dat hiéu qua déi véi nhém
san pham nay.

- Cong ty ti€p tuc dam phan, md réong viéc tim
kiém cac khach hang mdi déi véi thi trucong xuat
khau Ia mét trong nhitng ca hdi duy tri mic
tang trudng daéi véi khu vuc nay.
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competitors, mainly from foreign brands who
have factories in Vietnam and also inported tire
and tube from China, Thailand,...

- CVD and AD from the US Gorvernment on
PCR and LT tire produced in Vietnam will cause
a drop in capacity of Casumina in the upcoming
time. Furthermore, increasing raw material price
also contribute in lowering efficiency of this
product line

ADVANTAGES:

- Domestic automobile industry shows de-
velopment due to the Government'’s policy to
boost public investment, the growth here will be
the chance for Casumina to reach the desired
target. Casumina also carry out many solution to
encourage domestic consumption. All the while
Casumina will hasten the commercial produc-
tion and consumption system for PCR tire under
Advenza brand.

- Distribution systems for traditional products
are still performing well. It will be an advantage
for Casumina to maintain its” domestic con-
sumption.

- TBR tire went under significant quality im-
provement; it will meet special domestic de-
mands as well as other markets’ demands.

- Export PCR tire: facing disadvantages. CVD
and AD of the US on Vietnamese tire are lower
than other countries’ rates. Taking general sup-
ply situation in to consideration, Casumina still
has the chance to mitigate or reduce the nega-
tive impact on capacity. This is an advantage for
Casumina to arrange production accordingly in
order to achieve efficiency for this product line.

- Casumina continue to negotiate and expand
the search range for new customer. It is an ad-
vantage of Casumina while there is still room to
grow.
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CAC CHIi TIEU CHU YEU NAM 2021
2021 Main targets

TU nhitng khé khan - thuan Igi trén, Cong ty From the above disadvantages and
dé ra phuong hudng SXKD nam 2021 nhu sau: advantages, the Company has set out the
KE HOACH SAN XUAT KINH DOANH 2021 business orientation in 2021:

BUSINESS PLAN IN 2021

KH 2021

Plan 2021
STT Chi tiéu bvt TH 2020 Gia tri
No. ltem Unit 2019 Results Value %2020
1 Gia tri SXCN - Industrial production value Tr.déng / Million dong 4,350,745 4,381,833 101
2 Doanh thu - Revenue ! 4,822,718 4,504,573 93
2.1 Doanh thu SXCN — Industrial production revenue ! 4,384,198 4,483,573 102
2.1.1 Noi dia — Domestic ! 2,445,092 2,599,355 106
2.1.2 Xuat khau — Export ! 1,939,106 1,884,218 97
2.2 Doanh thu KD — Business revenue ! 438,520 21,000 5
3 San lugng hién vat - Product output
3.1 L6p xe may — Motorcycle tyres 1.000 chiéc /1.000 pcs 3,330 3,100 93
3.2 Sam xe may — Motorcycle tubes ! 16,019 15,900 99
33 Lop xe dap — Bicycle tyres ! 2,246 2,100 93
3.4 Sam xe dap — Bicycle tubes ! 5,042 3,780 75
3.5 L6p cong nghiép — Industrial tyres ! 618 400 65
3.6 L6p 6 t6, may kéo — Automobile, tractor tyres ! 2,086 1,624 78
3.6.1 L6p TBR — TBR tyres ! 273 360 132
3.6.2 LSp PCR — PCR tyres ! 1134 630 56
3.7 Sam 6 t6 — Automobile tubes ! 389 360 93
3.8 Yém 6 t6 — Automobile flaps ! 197 180 91
3.9 Ong cao su dan dung — Civil rubber hose Tan / Ton 40 48 120
3.10 Cao su BTP — Master compound rubber Téan / Ton 21,383 18,000 84
4 Lao dong & thu nhap - Labor & income
4.1 Lao dong binh quan — Average labor rate Nguai / Person 2,350 2,350 100
4.2 Thu nhap binh quan — Average income 1.000 déng / 1.000 dong 10,829 10,553 97
5 No6p ngan sach - Budget Tr.dong / Million dong 184,069 230,035 125
6 Kim ngach XNK - Import-export turnover 1.000 USD 137,872 143,713 104
7 Pau tu XDCB - Basic construction investment Tr.dong / Million dong 4,741 25,380 535
8 Lgi nhuan trudc thué — Pre-tax profit Tr.dong / Million dong 113,541 100,000 88
9 C8 tirc - Dividend % *) ()

Ghi cha: Note:

(*), (**) Ty I& chi tra c6 tirc ndm 2020 va ty |é tam (ng c6 tic 2021 sé (*), (**) The dividend payment ratio in 2020 and dividend advance
dugc trinh bay va ldy biéu quyét tai Dai hdi c8 dong theo td trinh “Két payment ratio in 2021 will be presented and voted at the General Meet-
qua hoat dong san xuat kinh doanh nam 2020; Phéan phdi Igi nhudn nam  ing according to the Statement on "2020 Business performance; 2020
2020" va t& trinh “Ké hoach san xuat kinh doanh nam 2021". Profit distribution".

S6 liéu ké hoach 2021 dugc diéu chinh vao thang 08/2020 va dugc Data for plan in 2021 was prepared in September, 2020 and ap-
Tap doan Hoa chat Viét Nam (C6 déng gitt 51% c6 phiéu) phé duyét ban  proved by the Vietnam National Chemical Group (the shareholder hold-
hanh (quyét dinh s6 376/QD-HCVN, ngay 17 thang 12 nam 2020). ing 51% of shares) for approval of issuance (Decision No. 376/QD-HCVN

dated December 17, 2020).
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Solutions

Mot s6 giai phap thuc hién

QUAN TRI CONG TY VA PIEU HANH SAN XUAT

- Nang cao cong tac quan trj va diéu hanh san
xuat theo hudng hién dai, chuyén nghiép, thich Gng
nhanh va nhay bén véi tinh hinh dién bién cua thi
trudng.

- Can déi hop ly gilta san xuat va ban hang, kiém
soat tét chat lugng san pham, kiém soat san lugng
ton kho, ddm bao dudc kha nang cung Ung san
pham cho thi trudng.

- Ra soéat lai chinh sach du tri vat tu theo hudng
tang ton kho vat tu, dam phan véi cac Nha cung cap
Vé gia ca, thai gian giao hang hgp ly, dung tién do,
ngudn cung én dinh phuc vu cho san xuéat.

- Xay dung cac giai phap hop ly vé ché dé luang,
thudng nham én dinh thu nhap cho ngudi lao déng,
déng thai thuc hién cac ché dé dai ngo tét dé gilr
dugc ngudi lao dong.

- Can dé6i hgp ly, st dung nguén vén hiéu qua
trong SXKD, tang cudng cong tac quan ly chi phi,
cht trong céng tac kiém soat chi phi ctia cac bd
phan, phong ban trong Cong ty va cac xi nghiép
thanh vién.

- Ti€p tuc duy tri hé théng quan ly chat lugng
theo ISO 9001, moéi trudng ISO 14001

va cac chiing nhan c6 gia tri khu vuc va quéc té
déi v8i nganh sam 16p.

CONG TAC PAU TU XDCB

- D6i vai Lép TBR: Cong ty sé chd dong dau tu
chiéu sau vao thgi diém thich hgp, tiing budc tang
cong suat phu hgp vdi yéu cau thi truong.

- Tuy theo tinh hinh thuc té, dau tu ma rong, nang
cong suat san xuat I16p PCR, dap Ung nhu cau ndi dia
va xuat khau.

- Ti€p tuc thuc hién dau tu thiét bi nhé 1é nham tu
dbéng hda cac cong doan quan trong nham nang cao
nang suat va chat luong déi vdi nhém san pham xe
dap, xe may va 0 to6 bias.

- Lap phuadng an quy hoach lai cac cum nha may
san xuat theo chd truong cta chinh quyén cac dia
phudng ma Cong ty dang dat nha may.

CHIEN LUQC SAN PHAM

- Tiép tuc nang cao chat lugng, da dang hda cac
thiét ké doi véi I6p Radial toan thép, Radial ban
thép dap i'ng nhu cau thj trudng trong nudc va xuat
khau.

- Duy tri 6n dinh chat lugng 16p Bias, tim kiém
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COMPANY GOVERNANCE AND PRODUCTION
MANAGEMENT

- Focusing on production management towards
professionalism and streamlining, quickly adapt to
market.

- Balancing between production and sales,
maintaining good quality control, controlling
inventory to ensure balance between supply and
demand.

- Reviewing material reserve policy toward
increasing material reserve, negotiating with
Suppliers for the suitable price, delivery schedule to
ensure sustainable sources for production.

- Managing and using labor effectively. Reviewing
and making reasonable labor planning and
arrangement in production stages and production
lines. Considering and proposing appropriate
solutions to the average income in order to retain
skilled workers.

- Enhancing cost management, focusing on cost
control of departments and divisions in the Company
and its member enterprises.

- Continue to maintain the management systems
ISO 9001 (2008) and ISO 14001, and other regional
and international certificates for the tire industry.

BASIC CONSTRUCTION INVESMENT

- To TBR tire: Casumina will consider the
appropriate time for more capital deepening; it is to
increase the capacity to meet the market demand.

- PCR tire will receive more investment to increase
the capacity depending on demand of domestic and
export market.

- Continue to invest in small and odd equipment
to complete a number of stages in the production
line of motorcycle tires and tubes, Bias automobile
tires and tube.

- Create a plan to rearrange factories in accordance
with the Government's instruction.

PRODUCT STRATEGY

- Focusing on improving quality and diversifying
designs of TBR and PCR tire to meet domestic and
export demand.

- Maintaining Bias tire’s quality, researching to find
alternative formulas to lower price while maintain
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va thay thé don pha ché theo huéng ha gia thanh
nhung van dam bao chat lugng nham tang kha nang
canh tranh.

- Ti€p tuc cdng tac ki€ém soat cong nghé, nghién
cliu Ung dung cong nghé mdi trong san xuét.

- Ti€p tuc day manh hoat déng quang ba, phat
trién thi phan déi véi cac dong san pham, tham gia
cac Hoi chg va cac chuong trinh trién 1am cé uy tin
dé gidi thiéu san pham, tim ki€m khach hang mdi,
md rong thi trucng tiéu thu.

CONG TAC TIEP THI VA BAN HANG

- Tiép tuc xay dung cac chinh sach ban hang linh
hoat cho ca hai khu vuc xuat khau va néi dia.

- Ti€p tuc day manh cong tac tiéu thu nhém 16p
Radial ban thép (PCR) thuong hiéu Advenza déi vdi
thi trudng trong nudc. Tap trung ban hang déi vdi
cac Nha lap rap, cac Céng ty van tai. Tang san lugng
tiéu thu san pham I8p Bias vanh I8n, 16p Radial toan
thép.

- Ti€p tuc cong tac tim ki€ém khach hang xuat khau
c6 nhiéu tiém nang, md réng thi trudng xuat khau,
déng thai khai thac tét thi trudng xuat khau déi vai
nhém I6p Radial toan thép.

- Tang cudng cong tac cham soc khach hang.
Thuc hién cac chinh sach khuyén méi cho tirng dong
san pham, diéu chinh gia ban cho phu hop véi thi
trudng canh tranh.

- Tiép tuc duy tri hé théng nhan dién thuong hiéu
theo hudéng hién dai, déong bo. Tap trung vao cong
tac quang béa san pham mdai theo hudng chuyén
nghiép, hién dai.

- Dam phan, phéi hgp vdi cac nha san xuat xe,
tham gia vao chudi cung Ung linh kién theo xe déi
v&i nhém 16p radial ban thép va xe may.

quality to create competitive advantages.

- Continuous effort to control technology and to
apply new technologies into the produciotn

- Continuing to enhance the promotional activities
to increase the market share, participating the
prestigious fairs and exhibitions to introduce
products, find new customers, expand consuming
market.

MARKETING & SALES

- Continuing to build a flexible sales policy for
both domestic and export markets.

- Boosting consumpting of PCR tire Advenza brand
in domestic market. Focusing on Assemblers and
Transportation companies. Increasing consumption of
Bias tire with bigger rims and TBR tire.

- Continuing the search for potential export
customer, markets, and develop export market for
TBR tire.

- Continuously
sales system, strengthen customer care regimes.
Implementing promotion policies for each product
line, adjust selling prices to suit the competitive
market.

- Continuously finding new customers and
partners, expand export markets.

- Continuously maintaining the brand identity
system in the direction of modernity and
synchronization. Focus on promoting new products
in a professional and modern way.

- Negotiating and coordinating with car
manufacturers to get into the supply chain for PCR
and TBR tire.

improving the professional tire
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Implementation of investment projects

Tinh hinh thuc hién cac du an dau tu

- Dy an dau tu I6p TBR nang cong suat lén
600 nghin chiéc/nam: Tam dung ndi dung nay
trong diéu kién san lugng tiéu thu chua dat dén
cdng suat giai doan 1 la 350 nghin chiéc/ nam.
Tuy nhién, sé tuy thudéc vao dién bién thj trudng
dé lam viéc v3&i dan vi chd quan (Tap doan Céng
nghiép hda chat Viét Nam) vé du an trén.

- Pau tu, tang nang suat lao dong déi véi cac
nhém san pham hién co. Tiép tuc dau tu cac
thiét bi nho, 1é dé hoan thién mdt sé cong doan
trong day chuyén san xuat I6p xe may, sam xe
may, |6p to td Bias, sam 6 to.
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 TBR tyre investment project with capacity in-
creasing 600 thousand units/year: suspend the pro-
ject while consumption at state 1 is only 350,000 tire/
year. Casumina will report to the mother company
- Vietnam National Chemical Group — if there is any
change to this decision.

« Investing, increasing labor productivity for exist-
ing product groups. Continuing to invest in small and
separate equipment to complete a number of stages
in the production line of motorbike tire, motorbike
tube, Bias automobile tires and tube.

== - .
PHAM HONG PHU
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General situation

Tinh hinh chung

BGi canh kinh té thé gidi bi tac déng nghiém trong
bsi dich bénh Covid — 19 da lam muc tang trudng
cham lai, tham chi & mot s6 Quéc gia cd muic tang
trudng am. Thudng mai toan cau bi réi loan do dat
gdy ngudn cung va khé khan trong van chuyén bang
dudng bién da lam cho muc tang trudng khéng
ding nhu du bao (Cac chuyén gia kinh té va cac té
chtrc kinh té da c6 nhiing du bao khac nhau va thay
déi nhiéu 1an). Chinh sach thuong mai cia My, chién
tranh thuong mai My - Trung ngay cang dién bién
phuc tap. Cang thang thuong mai gilta cac nudc I6n
cung vdi xu hudng gia tang chi nghia bdo hé mau
dich c6 tac déng dén san xuat, xudt khau cda Viét
Nam va cac nudc trong khu vuc.

Nam 2020, mac du chiu tac déng tiéu cuc tu bat
én va khang hoang toan cau, nhung Viét Nam van
gir vitng dugc 6n dinh vi md, nam trong nhém
10 nén kinh té tang trudng cao nhat thé gidi. Viét
Nam thuc hién thanh cdng muc tiéu kép vira phong
chéng dich bénh COVID-19, vira phat trién kinh té xa
hoéi. Pat trong béi canh dai dich COVID-19 dién bién
phtc tap, anh hudng tiéu cuc téi moi linh vuc kinh té
x&, kinh t&€ Viét Nam van dat muic tang trudng 2,91%
[a mot thanh tich dang ghi nhan.

Nganh céng nghiép 6 t6 trong nudc cling cod
nhirng budc phat trién quan trong va dan trg thanh
nganh then chét d6i vai phat trién kinh té Viét Nam.
Qua s liéu tang trudng vé s6 lugng xe lap rap tai
Viét Nam (bao gébm ca xe may va xe 0 to cac loai
ndi chung) cho thady nhu cau s dung sam I6p xe
tang. Theo VCSC, thi trudng 16p 6 t6 van con nhiéu
du dia tang trudng. Du bao tiéu thu xe 6 to tai Viét
Nam sé tang trudng 22,6%/nam trong giai doan
2018 — 2025. Du bao cua TechSci Research cho biét,
khi chat lugng hé théng giao thong dudng bo Viét
Nam dang ngay dugc cai thién, nhirng uu thé cla
|6p Radial so véi |6p Bias sé ngay cang ro nét, tao
diéu kién tang trudng trong dai han cho cac doanh
nghiép sam I6p c6 nha may san xuat 16p Radial. Mot
trong nhitng yéu té lam ban dap cho su phat trién
cla nganh sam I6p la hiép dinh EVFTA c6 hiéu luc,
md ra nhiéu co hdi thic day xuat khau cho hang Viét
c6 thé tham nhap vao thi trudng v3i nhitng yéu cau
khat khe nay.

Mac du vay, thi trudng trong nudc va thi trudng
xuat khau cling dang diing trudc sdc ép canh tranh.
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In the context when the world economy was
affect heavily by the Covid-19 pandemic, the general
growth rate of global economy slowed down, some
countries even faced the negative growth.

Global trade was in disarray due to supply chain and
logistic breakdown ultimately leading to incorrect
forecast of the growth rate (Economic expert and
organization had different forecast, which kept

on changing from time to time). US’ policies and
China-US trade war were in a muddled state. Trade
dispute and the increasing trade protectionism trend
affected the production and export of Vietnam and
countries in the area.

In 2020, in spite of facing negative effect from the
global instability and crisis, Vietnam managed to
maintain its’ macro stability; Vietnam was in the top
10 countries with the highest growth rates. Viet-
nam succeeded in the double goals of controlling
Covid-19 and developing the economy at the same
time. The GDP of 2.91% during the pandemic time is
no less than a feast that desired to be recognized.

Domestic automobile industry showed some
important step in development and gradually
became an important industry to the economu of
Vietnam. Data of assembling vehicles (including
motorcycle and automobile in its’ various forms)
shows increasing demand for tire and tube.
According to VCSC, automobile market still has
room to grow even more. Automobile in Vietnam
is forecasted to grow by 22.6% per year from 2018
to 2025. Techsci Reseach stated, when the road
condition in Vietnam is being improved gradually,
the advantages of Radial tire over Bias tire will be
shown more clearly; it is the chance created for tire
and tube manufacturers who have Radial factories.
EVFTA came into effective in 2020 is the push for
development of tire and tube industry by opening
up the door to this strict market.

On the other hand, domestic and export markets
face competition from foreign brands. Chinese manu-
factures shifting their production to ASEAN countries,
including Vietam; domestic markets has presences
of brands from: China, Thailand, Indonesia... makes
inventory and sales policy harder to be efficient.

Increasing instability caused by Covid-19 and
environmental protect of export countries makes it
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Viéc cac nha san xuat |6p Trung Quéc dang dich
chuyén san xuat sang cac quéc gia ASEAN trong do
c6 Viét Nam; tran ngap cac thuang hiéu sam I6p
nhap khau tir cac nudc: Trung Qudc, Thai Lan, Indo-
nesia... da lam cho cac doanh nghiép néi dia chat vat
trong chinh sach toén trit va ban hang.

Su bién dong c6 xu hudng tang manh, khé du
bao clia nguyén vat liéu dau vao, su khan hiém cac
loai héa chat phuc vu nganh san xuat sam 16p do
tac déng cua dich bénh Covid 19 va chinh sach bao
vé moi trucng mot cach nghiém ngat cia cac nudc
xuat khau.

Chinh phu My diéu tra va cong bé ap thué chéng
trg cap chinh phd (CVD) va thué chéng ban pha gia
(AD) d&i v&i nhdm 16p xe ban thép 1ap cho xe tai
nho va xe du lich 1a mét “ci danh” b6i thém vao tinh
hinh kho khan cta Cong ty khi ma nhém san pham
nay dang bat dau cé hiéu qua vdi san lugng xuat
khau chiém ty trong 85% céng suat cua day chuyén
san xuat. (Chinh pha My da cong bé muc thué CVD
la 6,77% vao ngay 20/10/2020 va thué AD la 22,3%
vao ngay 29/12/2020).

Vé cd ban, chinh sach gia ban linh hoat trong nam
2020 da giup Casumina gilr viing thi phan, dat muc
tiéu tang trudng doi véi nhom 16p Radial, bao gom
ca Radial toan thép (TBR) va Radial ban thép (PCR).
Céng ty da nd luc, thuc hién nhiéu giadi phap dé dap
(ng cac don hang xuat khau trong diéu kién san
luong tang/ gidm bat thudng véi bién dé I6n qua
cac thang. Day chinh [a mot Igi thé canh tranh cla
Coéng ty dé thuc hién dong thai hai muc tiéu: 1) Co
mUc tang trudng vé san luong; 2) Giam thiéu tén
that tir chinh sach ap thué CVD va AD cua My.

Su da dang cua day san pham cluing loai gitra cac
doanh nghiép sam I6p (dac biét la phan khuc gia ré)
da dady cac doanh nghiép (ca néi dia I1an nudc ngoai)
vao cudc chién vé gia ban, trong diéu kién siic mua
trong nudc suy giam. Diéu nay, dan dén hé luy la
hiéu qua clia toan nganh sam I6p xe noéi dia giam di
ro rét.

Su suy giam san lugng 6 to tai lap rap trong nudc
cling c6 thé xem la mét nguyén nhan lam giam dang
ké san lugng tiéu thu I16p 6 t6 clla Casumina trong
nam 2020.

Casumina da tham gia sdu vao chudi cung Ung
Ban thanh pham cho d&i tac Camso da giup giai
quyét bai toan tang trudng doanh thu va can dai
khau hao, lai vay trong diéu kién san lugng tiéu thu
ctia cdc nhém san pham khu vuc ndi dia giam.

harder to predict the scarcity of input materials.

The CVD and AD from the US Government on
PCR and Light truck tire produced in Vietnam is an
additional “hit’ to the hard condition that Casumina is
already facing while PCR product line has just begun
to reach efficiency with export consumption took up
to 85% the total production capacity. (CVD was
announced at 6.77% on 20/10/2020 and AD was
22.3% on 29/12/2020)

Fundamentally, the flexible price policy in 2020
helped Casumina maintain its market share and
achieve its growth targets for radial tire group
included Truck & bus radial tire (TBR), and passenger
car radial tire ( PCR) . The Company put in much
effort and proposed solutions to meet the demand
for while capacity fluctuated greatly in past months.
This is an advantages of Casumina in order to
achieve the two objectives: 1) Growth in capacity; 2)
Minimize losses from CVD and AD of the US.

Diverse choices for the same produce line
between tire companies (especially the cheaper price
segment) pushed companies (domestic and foreign)
into a price war while consumption power in
domestic dropped. The consequence of this war was
the whole domestic industry’ efficiency was dragged
down significantly.

Decreased capacity of assembled vehicle in
Vietnam was also a cause for Casumina’s decreased
capacity in 2020.

Casumina participating deeply into the compound
supply chain of partner Camso helped solve the
math of sales and balancing depreciation, interest
in the context when domestic consumption of all
product line decreased.

With the advantage of the leading company in tire
and tube industry in Vietnam, with the experience
of many year analyzing Vietham market, Casumina
Board of Directors proposed fundamental strategy,
set objectives for each Quarter; with a resolution,
during the management of business operation, the
Board of Director came up with solutions to make
use of the company’s internal strength: designing
new patterns suitable for Vietnam'’s terrain and taste,
taking on customized orders for export customers,
optimizing the professional sales system, use of the
flexible sales and after-sales policy, try to satisfy all
special requirement of design for customers . At the
same time, the manage-ment measures have been
directed such as rationalizing production, increasing
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V3i Igi thé 1a doanh nghiép dang dan dau trong
nganh sam I6p xe tai Viét Nam, cung vdi kinh
nghiém trong phan tich va du bao ding dién bién
cla thj trudng, HDQT Cong ty Casumina da dé ra
cac chién lugc can cg, dat ra muc tiéu cho tung quy
cung véi su quyét tdam cda Ban Téng giam déc trong
qua trinh diéu hanh hoat déng SXKD, tim ra cac giai
phap nham phat huy dugc néi luc cia Céng ty nhu:
Thiét k€ d6i mdai cac ki€u gai phu hop vdi thi hiéu va
dia hinh Viét Nam, trién khai thuc hién cac don hang
theo yéu cau riéng biét clia tung khach hang xuat
khau, hoan thién hé thdng ban hang chuyén nghiép,
st dung chinh sach ban hang va hau mai linh hoat,
bam sat khach hang...bong thai chi dao thuc hién
cac bién phap quan tri nhu: Hgp ly hda san xuat,
tang nang suat tirng day chuyén san xuat, quan tri
tén kho, thuc hién cong tac tié€t kiém, giam thiéu ty
|é phé va hao hut, ap dung mé hinh quan ly theo
muc tiéu....

TU nhirng hoat dong trén, hoat déng san xuat
kinh doanh ctua Cong ty da dat két qua nhu sau:
Doanh thu 4.822 ty déng, tang 10% so vdi cung
ky nam 2019, bang 97% so vé&i ké hoach 2020 ma
HDQT da dat ra. Lgi nhuan trudc thué 113,5 ty dong,
tang 73% so vai cung ky 2019. Thu nhap binh quan
dat trén 10 triéu dong/ngudi/thang, tang 13% so vdi
cung ky 2019.

productivity of each production line, inventory
management, implementation of savings, reduction
of scraps and loss, application of management
model in accordance with the strategic objectives of
the company through BSC system, etc.

By applying the foregoing solutions, the busi-
ness and production activities of the Company have
achieved the following results: revenue reached VND
4,822 billion, increasing by 10% over the same
period in 2019 and 97% in comparison with the plan
in 2020 set out by the Board of Directors. Pre-tax
profit reached VND 113.5 billion dong increasing by
73% over the same period in 2019. Average income
was VND 10 million/person/month, an increase of
13% over the same period in 2019.
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2020 operation of
the Board of Directors

Hoat dong cua Hoi dong Quan Tri 2020

Cac cuoc hop cua Hoi dong Quan Tri
Meetings of the Board of Directors

Hoi dong quan tri bao gém 05 thanh vién va da té chic

22 cudc hop. Cu thé nhu sau:

The Board of Directors consisting of 05 members has held

22 meetings. In particular:

STT Bién ban hop Thgi gian No6i dung
No. Meeting Note No Date Contents of meeting
1 51/BBH-HDQT 09/01/2020 Tfjong qua viéc vay vor1 tallNganAhang\'TM‘CP Approvimg loans from Vietnam Joint Stock
Cong Thuang VN — Chi nhanh Bong Sai Gon. Commercial Bank for Industry and Trade — East
Saigon branch.
Thong qua phuaong an vay von tai Ngan hang Approving loans from Vietnam International
2 52/BBH-HDQT 09/01/2020 TMCP Quéc té Viét Nam — Trung tam kinh doanh  Commercial Joint Stock Bank — Sailing Centre for
khach hang doanh nghiép Sailing Enterprise Customers.
3 53/BBH-HDQT 09/01/2020 Thué tai chinh céc.thié't bi ph'Lfc vu SXK[? tailNgén Apply.mg for financial lease for pro.duction
hang TMCP Ngoai thuong Viét Nam chi nhanh machinery from JSC Bank for Foreign Trade of
TP HCM. Vietnam — Hochiminh City branch.
- Két qua SXKD 2019 va KH SXKD 2020 - 2019 Business Operation result and Business
- B& nhiém Giam B¢ XNHM. Operation Plan for 2020.
4 54/BBH-HDPQT 09/01/2020 - Diéu chinh so d6 t6 chiic cong ty - Appointing Direct of Hoc Mon Factory.
- Diéu chinh thang bang luang vién chlic quan ly - Revising organizational structure.
va ngudi lao dong Cty. - Adjusting wage structure for managers and
- Quy ché& mua sam ( stfa déi). employees.
- Purchasing Policy (Revised)
5 55/BBH-HBQT 09/01/2020 Théng qua phuang an vay von tai Ngan hang Approving loans from Indovina Bank, Ben Thanh
Indovina, chi nhanh Bén Thanh branch.
- Udc thuc hién Quy 1/ 2020 va KH SXKD Quy 2/ - Forecasting Quarter 1/2020 result and Plan for
6 56/BBH-HDQT 09/03/2020 2020. Quarter 2/2020.
- BG nhiém lai Ban Téng Giam Dac cong ty. - Reappointing Board of Directors of Casumina
- B& nhiém lai cac can bé quan ly céng ty. - Reappointing Managers of Casumina.
- BG nhiém mdi Giam dac Xi nghiép 18p Radial; - Appointing new Director of Radial Tire factory, new
Phé Giam déc Xi nghiép 16p Radial; Trudng phong  Deputy Director of Radial Tire factory; Manager of
Ky thuat- thiét ké. Technical and Design department.
- Céng tac chuan bj DHCP. - Preparing for Annual General Meeting.
Bién phap dam bao tién vay tai Ngan hang TMCP  Solutions to secure loans from Bank for Investment
7 57/BBH-HDQT 09/03/2020 Dau tu va Phét trién Viét Nam (BIDV) — Chi nhanh  and Development of Vietnam - Ben Nghe Branch.
Bén Nghé.
8 58/BBH-HDQT 24/03/2020 Théng qua phuang an vay von tai TMCP Xuat Approving loans from Vietnam Export-Import Bank

Nhap khau Viét Nam - chi nhanh Sai gon.

— Saigon branch.
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STT Bién ban hop Thgi gian No6i dung
No Meeting Note No Date Contents of meeting
Vay von tai Ngan hang TMCP Hang Hai Viét Nam Applying for loans from Vietnam Maritime
9 59/BBH-HDQT 24/03/2020 - Chi nhanh TP.H6 Chi Minh Commercial Joint Stock Bank ~Hochiminh City branch.
Thué mua tai chinh thiét bj tai Vietinleasing Applying for financial equipment lease from
10 60/BBH-HDQT 22/05/2020 Vietinleasing
- banh gia két qua thuc hién 5 thang, 2020 vaKH - Evaluating 05-months result of 2020 and plan for
11 61/BBH-HDQT 22/05/2020 SXKD Quy 3/ 2020. Quarter 3, 2020
- Cong tac chuan bi DHCD. - Preparing for Annual General Meeting
- Théng qua quy ché mua sam, slra déi. - Approving the revised purchasing policy.
12 62/BBH-HDQT 17/06/2020 Vay vén tai Ngan hang TMCP Quan doi Applying for loans from Military Commercial Joint
Stock Bank
BBH bau chu tich HDQTC6ng tac chuan bj DHCD. Voting for Chairman of the Board of Directors memo
13 63/BBH-HDQT 26/06/2020
14 64/BBH-HDQT 26/06/2020 BBH Pai héi c6 dong thudng nién. Annual General Meeting memo.
Vay vén bé sung tai Ngan hang TMCP Quan dbi. Applying for additional loans Military Commercial
15 65/BBH-HDQT 20/08/2020 Joint Stock Bank.
16 66/BBH-HDQT 20/08/2020 Vay vén bé sung tai Ngan hang TMCP Quéc té Applying for additional loans Vietnam International
Viét Nam. Commercial Joint Stock Bank
- Banh gia két qua TH 7 thang/2020 va KH SXKD Evaluating 07 -months result of 2020 and plan for
17 67/BBH-HBQT 20/08/2020 ca nam 2020. )
- Cong tac dau tu xay dung. - Investing in construction.
- Thué mua tai chinh xe ban tai. - Applying for Financial lease for the Pickup truck
- Bao céo tinh hinh chéng ban pha gia cia My déi Reporting on CVD and AD on PCR tire produced in
Vi [6p xe ban thép san xuat tai Viét Nam. Vietnam.
- Cong téc ctia Ban kiém soat. - Activities of the Board of Supervisors
18 68/BBH-HDQT 16/10/2020 Vay vén tai ngan hang TMCP Ngoai thuang Viét Applying for loans from JSC Bank for Foreign Trade of
Nam. Vietnam
Vay von tai Ngan hang Dau Tu & Phat Trién Viét Applying for loans from Bank for Investment and
19 69/BBH-HDQT 26/10/2020 Nam. Development of Vietnam.
Vay von tai Ngan hang TMCP Cong Thuaong Viét Applying for loans from Vietnam Joint Stock
20 S REeT 26/10/2020 Nam Commercial Bank for Industry and Trade
21 71/BBH-HDQT 11/11/2020 Vay vén tai ngan hang TMCP Ngoai thuang Viét Applying for loans from JSC Bank for Foreign Trade
Nam of Vietnam
22 72/BBH-HDPQT 11/11/2020 Vay von tai ngan hang TMCP Qudc té Viet Nam Applying for loans from Vietnam Internationa

Commercial Joint Stock Bank
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Cac nghi quyé’t & quyét dinh

cua Hoi

Pong Quan Tri

Resolutions & deC|S|ons of
the Board of Directors

Trong nam, H6i déng quan tri d& ban hanh 25
Nghi quyét va 7 Quyét dinh lién quan dén cong tac
diéu hanh san xuat kinh doanh, tra cé tic, quyét
dinh phé duyét, quyét dinh khac. Cac Nghi quyét,
Quyét dinh ctia H6i déng quan tri ban hanh déu
dugc su thong nhat, déng thuan clia cac thanh vién
va phu hgp véi bBiéu 1é Cong ty.

During the year, the Board of Directors issued 25
Resolutions and 7 Decisions with respect to
production and business management, dividend
payment, approval decision and other decisions. The
Resolutions and Decisions of the Board of Directors
have been agreed by the members and in
compliance with the the Company’s Charter.

hoat dong giam sat cua Hoi dong
Quan Tri doi véi Ban Giam Péc

Supervision of the Board of Directors
to the Board of Management

V&i muc tiéu ddy manh va nang cao hiéu qua
hoat déng san xuat kinh doanh, Ho6i déng quan tri
té chilc chi dao, gidam sat va hd trg Ban Téng giam
déc trong viéc thuc hién cac giai phap giam chi phi
san xuat, nang cao céng tac quan tri, nang cap chat
lugng san pham, day manh céng tac ban hang, thu
x&p vAn va trién khai hoac thoai vén déi véi cac du
an dau tu.

Qua kiém diém cbdng tac cho thdy Ban Téng giam
déc da trién khai thuc hién cac nghi quyét va két
ludn ctia H6i ddng quan tri v&i nd luc cao.

With the aim of boosting and improving the
efficiency of production and business activities, the
Board of Directors directs, supervises and supports
the Board of General Directors in implementing
solutions to reduce produc -tion costs, enhance the
management, improve product quality, sales
promotion, capital arrangement and deploy or
divest in investment projects. The review showed that
the Board of General Directors has implemented the
resolutions and conclusions of the Board of Directors
with great effort.
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Report on remuneration of
the Board of Directors & the Board of
Supervisors

Bao cao chi phi thu lao cia HGi dong
Quan Tri & Ban Kiém Soat cong ty

Chu tich H6i déng quan tri 6.000.000 dong/thang
Chairman of the Board of Directors VIND 6,000,000 per month
Cac thanh vién Ho6i dong quan tri 5.500.000 dong/thang
Members of the Board of Directors VIND 5,500,000 per month
Truéng Ban kiém soat chuyén trach: huéng lucng bang Ké toan truéng Khong cé thu lao
Head of the Board of Supervisor Same wage level of the Chief Accountant’s wage level
Cac thanh vién Ban kiém soat 72.000.000 déng/nam
Members of the Supervisory Board VIND 72,000,000 per year
Thu ky Hoi dong quan tri 54.000.000 dong/nam
Secretary of the Board of Directors VIND 54,000,000 per year

Téng s6 tién thu lao da chi ndm 2020: 424,5 triéu dong  The total remuneration paid in 2020: VND 424,5
million
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2021 orientation of

the Board of Directors

Phuong huéng hoat dong cua
Hoi dong Quan Tri nam 2021

Trén cd s& du bao tinh hinh kinh té Thé gidi va
Viét Nam, can c& muc tiéu phat trién nganh nghé
cOt 16i clia Cong ty la sam |6p xe cac loai va san
pham cao su khac. Can c vao dinh huéng ké hoach
SXKD trung han 2020-2025 cuia Cong ty. Hoi déng
quan tri dé ra ké hoach san xuat kinh doanh nam
2021 va phudng hudng quan tri, diéu hanh gém mét
s6 néi dung chinh nhu sau :

CHi TIEU KE HOACH SXKD 2021

Téng doanh thu: 4.505 ty déng, bang 93% so vd&i
thuc hién nam 2020.

Lgi nhuan trudc thué: 100 ty dong, bang 88% so
v@i thuc hién nam 2020.

Chia cé tirc: MUc t6i thiéu la 5%.

TAP TRUNG CHi PAO VA HO TRO BAN TONG
GIAM POC

» Tan dung Igi thé vé ngudn cung én dinh, linh
hoat trong dam phan véi déi tac dé duy tri céng
suat san xuat ctua day chuyén I6p xe Radial ban thép
xuat khau, nham déi phoé véi ba tac déng déng thai:
Chinh sach thué cua My, Gia nguyén vat liéu co xu
hudng tang cao va dich bénh Covid -19 chua dugc
ki€m soat tét.

« Day manh hoan thién hé théng tiéu thu Lép
Radial ban thép, thuang hiéu Advenza daéi vdi thi
trudng trong nudc. Day dugc danh gia la mét san
pham tiém nang cé du dia tang trudng.

» Pay manh san lugng tiéu thu nhém I8p TBR va
nhém I16p xe may khéng sam (Tubeless) & ca hai khu
vuc xuat khau va néi dia. Pay la nhém san pham da
c6 nhiéu cai tién vé thiét ké, cong nghé san xuat, cho
thay dap (ng tot yéu cau cua khach hang.

« Tim moi giai phap duy tri thj phan cac san pham
truyén théng ciia Casumina nham én dinh ty suat Igi
nhuén cta cdc nhém san pham nay.

e Tan dung cd héi md rong, hgp tac vdi cac doanh
nghiép nganh sam I6p khi cac chinh sach thuong mai
clia mot s6 quoc gia Ién co Igi cho cong nghiép san
xuat sam I6p xe tai Viét Nam. Tham gia sdu vao chudi
cung Ung déi véi cac don vi lap rap xe trong nudc.

Based on the forecast of the world economy
and Vietnam's economy , based on the Company'’s
development plan focusing on core products being
tire, tube and other rubber based products, based
on the Company’s Production and Business Mid
— term plan by 2020-2025, The Board of Directors
has set out the production and business plan in
2021 and the management orientation including the
main contents as:

2021 PRODUCTION & BUSINESS TARGET

Total revenue: VND 4,5050 billion dong, equal
93%% the result of 2020.

Pretax profit: VND 100 billion, equal 88% the
result of 2020.

Dividend payment: The minimum level is 3%.

DIRECTION & SUPPORT TO THE BOARD OF
DIRECTORS

- Take advantage of stable supply; be flexible in
negotiation to maintain capacity of PCR production
for export and to fight off the three impacts: Duties of
the US, increasing raw material price, and Covid-10 is
not well under control.

» Optimize sale system for PCR tire under Advenza
brand for domestic market. This is a potential product
with growth room.

» Boost consumption of TBR and Tubeless
motorcycle tire in both domestic and export market.
This is the product lines received much improvement
from design to production technology; it proves to
meet customer’s requirements.

» Make us of every solution to maintain market
share of traditional products to stabilize revenue of
this group.

- Take the chance to expand market and cooperate
with other enterprises in the same industry when
major economies’ policies are giving manufacturers
in Vietnam advantages over other countries.
Participate in the the supply chain of domestic
assemblers.

« Planning for the implementation of business
models that keep pace with digital trends so as to
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» Lap k& hoach trién khai cac loai hinh kinh doanh
bat kip xu hudéng ky nguyén sé nham tao Igi thé va
hiéu qua tu cuéc cach mang cong nghiép 4.0 mang
lai.

« Thuyc hién cac giai phap dét pha viéc trién khai
tiét kiém, tiét giam chi phi nham tao dugc Igi thé vé
gia thanh.

« Trién khai Nghi quyét ctia Pai héi déng c6 dong
doi véi cac du an dau tu dung tién do, dung quy
dinh cua phap luat va Diéu Ié cia Cong ty.

e Tiép tuc thuc hién cac thu tuc can thiét theo 16
trinh thoai vén ti c6 déng 51%.

* Tiép tuc hoan thién va thuc hién ding cac Quy
ché, Quy dinh clia Cong ty.

BAO CAO VE CAC GIAO DICH

1. Giao dich gilta cong ty, cdng ty con, cong ty do
cdng ty dai ching nam quyén kiém soat trén 50%
tr& [én von Diéu 1é véi thanh vién H6i dong quan
tri va nhirng ngudi co lién quan cua thanh vién dé
dugc trinh bay tai bao cado tinh hinh quan tri cong ty
nam 2020.

2. Giao dich gilra cong ty v3&i cong ty trong do
thanh vién H6i déng quan tri la thanh vién sang lap
hoac la ngudi quan ly doanh nghiép trong thai gian
03 nadm gan nhat trudc thai diém giao dich dugc
trinh bay tai bao cdo tinh hinh quan tri cong ty nam
2020 (chi tiét vui long tham khao Bao cao tinh hinh
quan tri Cong ty da cong bo thong tin tai Website
Cong ty ngay 21/01/2021).

Trén day la bao cao tém tat hoat déng cua Hoi
doéng quan tri vé thuc hién Nghi quyét cua Pai hdi
déng C6 déng nam 2020 va phuong hudng hoat
doéng nam 2021

Kinh trinh Pai hoi.
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create the advantage and efficiency of the industrial
revolution 4.0.

 Implementing breakthrough solutions in savings
and reduce costs to create production cost
advantages.

» Implementing the Resolution of the General
Meeting of Shareholders for investment projects on
schedule, in accordance with the law and the Charter
of the Company.

« Taking initiative in implementing the necessary
procedures in line with the divestment plan from the
shareholder holding 51%.

» Continuing to improve and strictly comply with
the Company'’s Statutes and Regulations

TRANSACTION REPORT

1.  Transactions between the Companies, branch
company, companies controlled by public company
with more than 50% authorized capital with mem-
bers of the Board of Directors and related person
with the members: Reported in business manage-
ment report 2020.

2. Transactions between the Company and
companies established by members of the Board
of Directors or Managers of the Company within 03
years from the transaction date: Reported in busi-
ness management report 2020.

For more details, please refer to Business manage-
ment report published on Casumina website dated
21/01/2021

TM. HOI PONG QUAN TRI
REP. BOARD OF DIRECTORS

T!CH -"CHAIRMAN
LE NGOC QUANG
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2020 operation of

the Board of Supervisors

Hoat dong cua
Ban Kiém Soat 2020

Kinh thua Quy vi c6 déng

Thuc hién nhiém vu do Dai hdi déng ¢6 déng
giao, dong thdgi can c chlic nang va nhiém vu cua
Ban Kiém soat dugc quy dinh tai Luat doanh nghiép
va Diéu |é Cong ty C6 Phan Céng Nghiép Cao Su
Mién Nam,

Ban Kiém soat xin trinh bay bao cdo trudc Dai hoi
déng c6 déng thudng nién nam 2021 ctia Cong ty cb
phan Cong Nghiép Cao Su Mién Nam dudc t6 chic
ngay 26 thang 04 nam 2021 v&i cac ndi dung sau:

I. HOAT DPONG CUA BAN KIEM SOAT NAM 2020

1. Téng két cac cuéc hop cua Ban kiém soat:

Ban kiém soat bao gém 03 thanh vién va da toé
chirc 02 cudc hop trong nam. Cac Thanh vién Ban
ki€m soat tham dy day du 02 cudc hop cua Ban
ki€m soat, trong qua trinh lam viéc, do sy tac déng
khach quan, do tinh chat céng viéc va khoang cach
dia ly, BKS thudng xuyén thuc hién trao déi céng
viéc qua cac phuang tién email, dién thoai dé cac
hoat dong dudgc thuc hién kip thaoi, lién tuc va dat
hiéu qua cao nhat. Dong thai phan cong thanh vién
tham dy day du cac phién hop ctia Hoi déong quan
tri va cac buéi hop diéu dé Cong ty, tham gia y kién
vé cac ndi dung dugc thao luan trong phién hop.

2. Hoat déng Ban kiém soat:

V@i vai tro thay mat c6 dong giam sat tinh hinh
hoat dong cuia Cong ty CP Cong Nghiép Cao Su
Mién Nam, trong nam 2020 Ban Kiém soat da thuc
hién day du cac chic trach, nhiém vu theo déi, kiém
tra, giam sat hoat déng quan tri, diéu hanh va céac
mat hoat dong kinh doanh ctia Céng ty dugc Pai hdi
déng c6 dong phan céng, cu thé:

- Giam sat viéc thuc hién nghi quyét ctia Dai hoi
déng cé déng, nghi quyét cta H6i déng quan tri;
Giam sat cong tac quan tri va diéu hanh cta Hoi
déng quan tri va Ban Téng giam déc

- Kiém soat viéc xay dung, diéu chinh va thuc hién
cac quy ché, quy dinh néi b6 cdia Cong ty;

- Tham dinh bédo céo tai chinh da dugc kiém toan,
bao céo tinh hinh kinh doanh, xem xét sé sach ké
toan va tai liéu khac cia Céng ty nham danh gia tinh
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To: Shareholders

In performing the tasks assigned by the Geneal
Committee of Shareholders and at the same time
properly exercising the powers and duties of the
Supervisory Board as stipulated in the company’s
Charter and Enterprise Law, The Supervisory Board
would like to present the report to the Annual
General Meeting of Shareholders in 2020 of The
Southern Rubber Industry Joint Stock Company held
on April 26th, 2021 with the following contents:

I. OPERATION OF THE BOARD OF SUPERVISORS
IN 2020

1. The Board of Supervisors consisted of 03
members and organized 02 meetings in the year.
Members of the Board Of Supervisors fully attended
the 02 meetings organized by the Board. Because of
objective reasons, the nature of work and physical
distance, the Board of Directors usually exchange
information via email, phone to work efficiently.
Member of the Boards of Supervisors attended all
meetings hosted by the Boards of Supervisors and
allocated members attending meetings of the Board
of Directors.

2. Operation of the Board of Supervisors:

As the representatives of shareholders to monitor
the operation of The Southern Rubber Industry Joint
Stock Company, in 2020, the Board of Supervisors
carried out its’ full responsibility in monitoring,
investigating, appraising the operation, management
and other business activities of the Company
assigned by Shareholders:

- Carrying out the supervision of the Board of
Directors, the Board of Management in the
management and administration of the Company
and implementation of resolutions and business
plans approved by the General Meeting of
Shareholders 2020;

- Controlling the development, adjustment and
implementation of internal rules and regulations of
the Company;
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trung thuc, hgp ly cta sé liéu tai chinh.

- Kiém soat viéc cong bé théng tin, trinh ty, tha
tuc té chiric Dai hdi déng c6 déng thudng nién theo
quy dinh cltia S& Giao dich Chi'ng khoan va cac quy
dinh ctia Nha nudc.

3. Thu lao, chi phi hoat dong va cac Igi ich khac
ctia Ban kiém soat:

- Trudng Ban kiém soat chuyén trach: hudng
luong bang K& toan trudng, khéong cé thu lao.

- Cac Thanh vién Ban kiém soat: 3 triéu dong/
ngudi/ thang.

- Chi phi hoat déng Ban Kiém Soat thuc hién theo
quy ché chi tiéu néi bé Cong ty

- Appraising audited financial statements, business
situation reports, reviewing of accounting books and
other documents of the Company in order to assess
the truthfulness and reasonableness of financial data.

- Controlling the disclosure of information, order
and procedures for organizing the Annual General
Meeting of Shareholders in accordance with the
regulations of the Stock Exchange and the regula-
tions of the State.

3. Wage, expense for activities and other
benefits of the Board of Supervisors:

- Head of the Board of Supervisors: same wage
level as Chief Accountant’'s wage level, no remuner-
ation.

- Members of the Board of Supervisors: 3 mllion
dong/member/month.

- Expenses of the Board Of Supervisors: in accord-
ance with internal policy of Casumina

Két qua giam sat hoat dong kinh doanh,

o A

quan tri diéu

Tri & Ban Piéu hanh

hanh cia HGi dong Quan

Business supervision result of Board of
Directors & Board of Management

1. Két qua giam sat hoat déng cua Hoi Péng
Quan Tri va Ban Téng Giam Péc

Qua kiém tra giam sat hoat déng kinh doanh nam
2020, BKS nhan thay HDQT va Ban Téng giam déc
da chi dao hoat déng san xuat kinh doanh ctia Céng
ty dung chiéric nang, nhiém vu quyén han theo quy
dinh ctia Phap luat, Biéu 1é Cong ty va Nghi quyét
ctia Pai héi déng c6 dong.
1.1. Giam sat hoat déng ctia H6i déng quan tri

- Trong nam 2020, Hoi déng quan tri da té chic
cac cudc hop dinh ky theo quy dinh ctia phap luat va
Diéu lé ctia Cong ty. Cac cudc hop déu do Chu tich
Ho6i dong quan tri chd tri, thao luan dam bao tinh
nghiém tuc va trach nhiém. Cac thanh vién Hoi déong
quan tri tham gia cac cuéc hop day da va cé tinh
than trach nhiém cao déi véi viéc tham gia y kién vé
cac n6i dung hop. Cac cudc hop déu dugc ghi nhan
vao Bién ban va ban hanh Nghi quyét trién khai thuc
hién;

1. Supervision of the Board of Directors and
Board of Management’s activities.

Via the supervision of Casumina’s business operation,
the Supervisory Board determined the management
and business operations of the Board of Directors and
the Board of Management of the Company in
compliance with the provisions of the Enterprise Law,
the Company'’s Charter and Resolutions.

1.1. Supervision of Board of Management’ activities:
- In 2020, Board of Management organized regular
meetings in according with Enterprise Law and the
Company’s Charter. All the Meetings were
hosted Chairman of the Board; all the discussions
were carried out committedly. All the members
attended the meeting with responsibility to contribute
to the meetings. All the meetings were documented in
to Memos and issued as Resolutions.
- All the managerial activities of the Board of
Managements followed the provisions of the
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- Cong tac quan tri diéu hanh ctia H6i déng quan
tri lubn ddm bao tuan thu theo quy dinh cta Phap
luat, Diéu |é Cong ty va Nghi quyét cua Dai h6i dong
c6 dong. Hoat déng diéu hanh cua HPQT luén dao
bao tinh cong khai va minh bach, tap trung vao chién
lugc kinh doanh da dugc Pai héi dong c8 déng phé
duyét va huéng dén muc tiéu hiéu qua hoat déng.

- Trong nam 2020, H6i déng quan tri ban hanh 25
Nghi quyét va 07 Quyét dinh dé chi dao cac ndi dung
thubc chic trach va nhiém vu ctia H6i déng quan tri,
dé trién khai thuc hién chién Iugc kinh doanh cua
Cong ty, déng thai danh gia, giam sat hoat déng cua
Ban Téng giam déc

1.2. Giam sat hoat déng ciia Ban Téng giam déc

- Trong nam 2020, Ban Téng gidam déc da bam sat
cac muc tiéu, dinh hudng va thuc hién day du cac
nhiém vu dugc Pai héi déng c6 dong va Héi dong
quan tri giao.

- Moi hoat déng cia Ban Téng Giam Dd&c déu chap
hanh thyc hién diung theo quy dinh ctia Phéap luat,
Luat doanh nghiép va biéu |é Cong ty.

- Thuc hién day du, kip thai nghia vu nép thué cho
Nha nudc, thuc hién tét cac chinh sach vai lao déng,
lubn cham lo dgi séng cho ngudi lao dong.

2. Panh gia su phdi hop hoat déng giira Ban
Ki€ém soat véi Hoi déng Quan tri, Ban Téng Giam
doc

- Hoat déng ctia HDQT, BKS va Ban Téng Giam déc
Cong ty dugc thuc hién dung theo Luat Doanh ng-
hiép, Diéu lé t6 chiic va hoat déng ctia Cong ty. Mai
quan hé gitta HDQT, Ban TGD va BKS la phéi hgp va
theo chirc nang nhiém vu.

- Trong nam 2020, Hoi déng quan tri va Ban Téng
giam déc da ho trg tao diéu kién thuén Igi dé BKS
thuc hién chiic nang ctia minh. Cac y kién cua BKS
lubn dugc HDQT va Ban TGD phan hoi day du va kip
thai.

3. Tham dinh bao cao tai chinh va hoat ddng tai
chinh 2020

- Cong ty thuc hién ding quy dinh vé viéc lap bao
cao tai chinh va céng bé théng tin hang quy, nam
theo quy dinh clia S& Giao dich Ching khoan va cac
quy dinh ciia nha nudc.

- Cong tac ké toan tai Cong ty da tuan tha day du
cac quy dinh lién quan, dam bao nguyén tac trung
thuc, than trong, hgp ly va bao cao tai chinh da dugc
lap trén co sd tuan thua day du cac quy dinh hién
hanh. Ban Kiém soat chua phéat hién c6 hién tugng vi
pham trong cong tac tai chinh ké toan trong ky.

- Cong ty da thuc hién tét cac nhiém vu cong tac
san xuat kinh doanh, dam bao cé Igi nhuan, trich
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Enterprise Law, the Company’s Charter and
Resolutions. The Company’s Board of Directors
activities were truth, transparent and toward the
achievement of the business plans approved by the
General Meeting of Shareholders and efficiency.

- In 2020, the Board of Management issued
25 Resolutions and 7 Decisions in order to direct
the activities under the Board’s responsibility, to
achieve the business plan of Casumina, at the same
time, to evaluate, monitor activities of the Board of
Directors.

1.2 Supervision of the Board of Directors’ activities.

- In 2020, Board of Directors stayed true to the
goals and directions, and fulfilled the missions set
by the General Meeting of Shareholders and Board
of Management.

- All activities of the Board of Directors followed
Vietnamese Law, Enterprise Law, and Casumina’s
policy.

- Fulfilled all tax duties to the Government,
carried out responsibilities to labors, took care of
labors' living quality.

2. Evaluation of the coordination between the
Board of Management and the Board of Directors

- Board of Management and Board of Directors
followed Enterprise Law, policies and activities of
Casumina. The relationship between Board of
Management and the Board of Directors is
coordination and separate responsibility.

- In 2020, Board of Management and Board of
Directors support Board of Supervisors in
execution of the Board of Supervisors’ functions.
All recommendations of the Board of Supervisors
were responded by the Board of Management and
the Board of Directors in a timely manner.

3. Appraising financial report and financial
activities in 2020

- Casumina followed fully Stock Exchange and
the Government'’s regulations of preparing financial
reports and published information quarterly and
annually.

- Accounting at Casumina followed strictly all
related regulations, followed the rules: carefully,
earnestly, logically, and the financial reports were
prepared in accordance with all applicable
regulations. Board of Supervisors has not found
any violation in financial/accounting activities
throughout the period.

- Casumina achieved great business operation
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lap cac quy theo dung quy dinh. Tinh dén thi diém
31/12/2020, cac chi sé tai chinh ctia Cong ty cd ban
thé hién dugc tinh hiéu qua va lanh manh trong hoat
ddng clia doanh nghiép.

- Ban Kiém soat théng nhat cac sé liéu trén BCTC
nam 2020 cla Ban diéu hanh da dugc kiém toan.

4. Két qua thuc hién Nghi quyét Pai héi dong co

dong thudng nién 2020
KET QUA SAN XUAT KINH DOANH

results, ensured profit, created and used budgets
in accordance with regulations. By 31/12/2020,
financial indicators of Casumina showed efficient
and healthy business activities.

- Board of Supervisors agrees with financial data
in the audited Financial Reports 2020.

4. Result of Annual General Meeting 2020:

PRODUCTION AND BUSINESS PERFORMANCE

Chi tiéu Ké hoach 2020 Thuc hién 2020 Két qua thuc hién/ ké hoach
ltem 2020 plan Achieved in 2020 Result / plan

Téng doanh thu 4,991 ty 4,822 ty 97%

Sales revenue 4,991 billion 4,822 billion

Lgi nhuan trudéc thué 150 ty 113,5 ty 76%

Net profit 150 billion 113,5 billion

Doanh thu ban hang Céng ty thuc hién 97% ké
hoach theo Nghi quyét DHDBCD thudng nién 2020.

Loi nhuan thuc hién dat 76% so vdi ké hoach loi
nhuan theo Nghi quyét DPHBCD thudng nién 2020.

- Vé viéc phan phéi Igi nhuan nam 2019, Céng
ty da thuc hién trich cac quy theo dung Nghi quyét
cla BHBCD thudng nién 2020. Bong thdgi, ngay
28/08/2020, Céng ty da thuc hién thanh toan cé tlc
bang tién mat cho c¢6 déng vdi ty 1é 5%/ménh gia c6
phan theo ding Nghi quyét Dai hdi dong c6 dong
thudng nién 2020.

- Thu lao HOi déng quan tri va Ban kiém soat 2020
thuc hién ding theo Nghi quyét DHDBCD thudng
nién 2020

- Chon Céng ty kiém toan déc lap: Céng ty TNHH
Dich vu tu van Tai chinh k& toan va Kiém toan phia
Nam (AASCS) theo su uy quyén ctia BPHBCD 2020.

Y kién co déng

Total sale revenue achieved 97% the Resolution of
the Annual General Meeting 2020.

Earning achieved 76% the Resolution of the Annual
General Meeting 2020.

- Profit distribution 2019, Casumina appropriated funds
in accordance with the Resolution of the Annual
General Meeting 2020. At the same time, on
28/08/2020, Casumina arranged dividend payment
to shareholders by cash at 5%/stock value in
accordance with the Resolution of the Annual
General Meeting 2020.

- Remuneration for the Board of Management and
the Board of Supervisors 2020 was arranged in
accordance with the Resolution of the Annual
General Meeting 2020.

- Selection of an Independent Auditing Company:
Southern Auditing & Accounting Fi-nancia
Consulting Services Company Limited (AASCS)
under authorization at the Annual General Meeting
of Shareholders 2020.

Shareholders' oppinions

Tai thai diém chét danh sach c6 déng dé thuc
hién quyén tham du Pai hoéi, Ban Kiém soat chua
nhan dugc y ki€n déng gop, khi€u nai cua c6 déng
vé cac sai pham ctia HDQT, Ban Téng Giam Déc
Céng ty, Ban Kiém soat trong qua trinh thuc hién
nhiém vu dugc giao.

At the time of finalizing attending shareholders list,
Board of Supervisors has not received any comment,
recommendation, complains from shareholders on
violations the Board of Management, the Board of
Director, and the Board of Supervisors regarding the
appointed missions.
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Transactions report

Bao cao danh gia vé cac giao dich

Giao dich gilra cong ty, cong ty con, cong ty do
céng ty dai ching nam quyén kiém soat trén 50%
tré |én von Diéu |é véi thanh vién HGi dong quan tri
va nhirng ngudi c6 lién quan cua thanh vién dé &
giao dich gilra cong ty vd&i cong ty trong do thanh
vién H6i déng quan tri la thanh vién sang lap hoac la
ngudi quan ly doanh nghiép trong thdgi gian 03 nam
gan nhat trudc thai diém giao dich tuan thu theo
cac quy dinh hién hanh vé diéu khoan thuc hién,
cong bo thong tin

Transactions between the Company, branch
Companies, companies with more 50% authorized
capital controlled by public companies, in which there
is/are member(s) of the Board of Management and
related person(s) with the member & Transactions
between the Company and companies that a
member(s) of the Board of Managers is a founder or
a manager within 03 years from the transaction date
in accordance with law and information publication
law

Comments & recommendations

Nhan xét & kién nghi

1. NHAN XET

- Nam 2020 la mét nam bién déng I&n vé kinh té
toan cau ndi chung va Casumina naéi riéng do tac
dbéng cua dai dich Covid-19. Moi hoat dong san xuat
kinh doanh ctia Cong ty bi anh hudng: nguyén vat
liéu dau vao gap kho khan do khéng c6 du lugng
hang tir nha cung cép, van chuyén hang hoa bi gian
doan do gian cach xa héi, nhu cau tiéu thu san pham
cham lai, gid nguyén vat liéu tang manh vao céac
thang cuéi nam.

- TruSc nhitng khé khan, Ban Téng Giam Bdéc
cung déi ngl can bé quan ly Céng ty da cé gang tim
ra nhitng phudng hudng chinh sadch nham dam bao
cho hoat déng san xuat kinh doanh khong bi gian
doan, tinh hinh tai chinh khéng bi anh hudng tu
khach hang, 6n dinh thu nhap cho han 2000 ngudi
lao déng toan Cong ty, cu thé:

* Tang cudng tim kiém nhiéu nha cung cap mdi,
khach hang mdi (trong va ngoai nudc );

* Ban hanh cac ché dé chinh sach ban hang linh
ddng, chia sé ndi gidn cdng nd cho cac nha phan
phéi dang gap kho khan trong ban hang;

* Chinh thic chao ban san pham mdi dong 16p xe
016 du lich Advanza dugc su ung ho tin tudng cua
khach hang t& m3u ma dén chéat lugng;

* Quan ly kiém tra hang thang dinh muc tiéu hao
nguyén vat liéu, tiét giam ty |é phé;

* Lua chon cac ngan hang uy tin vdi lai suat von
vay thap nhat.

- Trong nam 2020, Ban kiém soat khéng tim thay
bat ky dau hiéu bat thusng hay sai pham nao trong
hoat déng kinh doanh ctia Cong ty. Tat ca cac hoat
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1. COMMENTS

- 2020 is a unstable year for Global market as a
whole and Casumina in specific. Production and
business operation are affected in every aspect: input
materials faced difficulties with supply shortage,
social distancing cut off transportation, demand
decreased, and raw materials price increased during
the last months of the year.

- Facing the difficulties, the Board of Directors and
management team proposed solution to stabilize
the production, prevent disruption, avoid being
affected financially by customer, and stabilize
income for 2000 labor of the Company, in details:

* Focusing more on finding new suppliers and
customers (domestic and foreign)

* |ssue flexible sale policy, share the burden with
distributors in hard time by extending the credit
deadline.

* The introduction of Advenza passenger car tire
met with welcome response from customer by design
and quality.

* Managers in charge of checking materials
consumption monthly, minimizing defect rate.

* Choosing banks with low interest rate.

- In 2020, the Supervisory Board did not find
any abnormal or irregular signs in the Company’s
business operations. All activities comply with the
Enterprise Law, the Securities Law, the Company's
Charter and the provisions of law.

- The accounting system, the applicable
accounting policies and the presentation of the
Company’s Financial Statements 2020 are in
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déng déu tuan thu dang Luat doanh nghiép, Luat
chiing khoan, Biéu |é Céng ty va cac quy dinh cla
phap luat.

- Hé théng ké toan, cac chinh sach ké toan ap
dung va viéc trinh bay BCTC 2020 ctia Cong ty la phu
hgp véi Ché do ké toan ban hanh cta B6 Tai Chinh,
cac chinh sach va phuang phap ké toan dugc Cong
ty ap dung nhat quan.

2. KIEN NGHI:

- Khéng ngirng nang cao céng tac quan tri va
diéu hanh, dam bao tao diéu kién t6i da va phat huy
nang luc ctia déi ngl can bd diéu hanh dé Cong ty
phat trién én dinh, dam bao Igi ich hgp phap téi da
cho Coéng ty va c6 déng ctia Cong ty.

- Tiép tuc hoan thién hé théng cac quy trinh, quy
ché hién c6 phu hgp véi Luat doanh nghiép, Diéu lé
Cong ty, cho phu hgp vdi tinh hinh thuc té€ dam bao
hoat déng san xuat kinh doanh ctia Céng ty c6 hiéu
quad, thuc hién diang biéu Ié Cong ty va ding phap
luat.

- Tang cudng cong tac quan ly cong ng, giam ng
phai thu. Kiém tra, ki€ém soat chat ché tat ca chi phi
phat sinh lién quan hoat déng san xuat kinh doanh
va dau tu xay dung.

- Tiép tuc day manh cdng tac ban hang, gitr virng
va md réng thi phan trong va ngoai nudc.

conformity with the Ministry of Finance’s accounting
regulations, accounting policies and methods
consistently adopted by the Company.

2. RECOMMENDATION:

- Keep on improving management capability and
put the ability of managers to full use to enable the
Company to achieve stable development, to ensure
legal benefits of the Company and Shareholders.

- Focus more on debt management, lower
account receivable amount. Control every expense
occurred during production and business operation.

- Focusing more on sales operation, maintain and
expand market share in domestic and export market.
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2021 operation orientation of
the Board of Superviors

Pinh hudng hoat dong
2021 cua Ban Kiém Soat

Thuc hién nhiém vu chlc ndng cta Ban Kiém Soat
theo dung quy dinh ctia Luat Doanh Nghiép va Biéu
|é Cong ty :

- Kiém tra, gidm sat viéc thuc hién Nghi quyét Dai
héi déng cé déng thudng nién nam 2021, cac Nghi
quyét Quyét dinh cua H6i déng quan tri va Ban Téng
Giam dog;

- Giam sat hoat déng quan ly va diéu hanh cong
ty ciia Hoi déng quan tri va Ban Téng Giam dac;

- Thuc hién thadm dinh cac Bdo céo tai chinh, bdo
cdo hoat dong kinh doanh ctia Cong ty;

- Thuc hién cac bdo cdo dinh ky cta Ban kiém soat

- Thuc hién cac nhiém vu khac theo Luat doanh
nghiép, Diéu Ié Cong ty, Nghi quyét ctia Dai hoi
déng c6 dong va cac quy dinh cé lién quan.

- D€ tao diéu kién thuén Igi trong viéc kiém toan
Bao cao tai chinh nam 2021 dat hiéu qua cao nhat.
Ban Kiém soat sau khi th6ng nhéat v&i H6i déng quan
tri, dé nghi Pai héi dong C6 déng Uy quyén cho Hoi
déng quan tri lva chon mét trong ba cong ty kiém
toan dé kiém toan Bao cdo tai chinh nam 2021 sau:

« Cong ty TNHH Dich vu tu van Tai chinh Ké toan
va Kiém toan phia Nam (AASCS).

« Cong ty TNHH Hang Kiém toan AASC (goi tat la
AASCQ).

» Cong ty TNHH Kiém toan AFC Viét Nam (goi tat
la AFC).

Viéc lua chon can can c vao nang luc, trinh dé va
doi ngi kiém toan vién chuyén nghiép cua cac Céng
ty ki€ém toan déc lap, dat tiéu chuan kiém toan cho
cac Cong ty niém yét trén san giao dich, da dugc B6
tai chinh, Uy Ban chiting khoan Nha nudc chap thuan.

Trén day la bao cao nam 2020 cua Ban Kiém soat
kinh trinh Dai hdi déng c6 déng thudng nién nam
2021.

Kinh chidc dai héi thanh cong tét dep.

Tran trong kinh chao.

TM. BAN KIEM SOAT
REP. BOARD OF SUPERVISQRS

-

—

/////_
DAO THI CHUNG TIEN
76

The Supervisory Board has implemented the
supervision according to the functions and tasks
prescribed in the Enterprise Law and the Company's
charter.

- Examining and supervising the execution of the
Resolutions of the Annual General Meeting of
Shareholders in 2020, Resolutions of the Board of
Directors and the Board of General Directors;

- Supervising the management and operation
of the company by the Board of Directors and the
Board of General Directors;

- Appraising financial statements, Business
Performance Activities report of the Company;

- Composing regular reports of the Board of
Supervisors.

- Carrying out other duties in accordance with
Business Laws, The Company’s policy, and Resolutions
of Shareholders and other related regulations.

- In order to achieve the best result in the 2021
Financial Report Audit, Board of Supervisor, after
came into agreement with the Board of Management,
request the Annual General Meeting of Shareholders
to authorize Board of Management to choose one of
the 03 auditing companies to carry out 2021 financial
audit as follows:

» Southern Auditing & Accounting Financial
Consulting Services Company Limited (AASCS).

« AASC Auditing Firm Company Limited (AASC).

e AFC Audit Viet Nam Company Ltd (AFC).

The selection will be formed on the ability, level,
and professionalism of the independent auditing
companies in compliance with requirements to carry
audit for listed companies, approved by the Ministry
of Finance and the State Securities Commission of
Vietnam.

Above is the report in 2020 of the Supervisory
Board to submit to the Annual General Meeting of
Shareholders in 2021.

Your Faithfully.
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Loai NVL bVT S6 lugng
Cao su thién nhién Tan 27,050
Natural Rubber Ton
Cao su téng hop Tan 13,330
Synthetic rubber Ton
Vai manh cac loai Tan 2,700
Nylon core Ton
Hoéa chat cac loai Tan 6,370
Chemicals Ton
Than Pen Tan 18,710
Carbon black Ton
Tanh nguyén liéu Tan 2,680
Core Ton
B6 thé Tan 4,370
Steel Core Ton
Van cac loai Nghin bo 21,435
Valves Thousand sets

« V&i dac thu la doanh nghiép san xuat sam I6p
xe, Casumina st dung nguén nguyén liéu chd yéu
la cao su cac loai, than den, vai manh va mot sé hda
chat khac. Diéu nay doi hoi Casumina phai thiét ké
va c6 chinh sach nghiém ngat vé bao quan, ton tri
nguyén liéu thong qua hé théng kho tang va quy
trinh kiém sodat chat ché (ISO 9001 — 2008 va I1SO
14001- 2004).

- Casumina da thiét lap hé théng an toan — phong
chéng chay né véi déi ngl dugc huan luyén thusng
xuyén. Cong ty duy tri mang lugi an toan vé sinh,
kip thai phat hién va cé bién phap tng phd déi véi
nhitng thiét bi khéng dam bao an toan trudc khi
van hanh.
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» With specific nature of a tyre and tube
manufacturer, Casumina mainly uses raw materials
including rubber of all kinds, black coal, fabric blinds
and some other chemicals. This requires Casumina to
design and strictly implement policies on storage and
inventory of raw materials under a strict inventory
control procedure (ISO 9001 - 2008 and ISO 14001 -
2004).

« Casumina has established a fire prevention
and safety system with regularly trained staff. The
company maintains a safety and hygiene network
for timely detection and responsive measures for
unsafe devices before operating.
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Energy consumption
situation

- Casumina s dung hai nguén nang luogng
cht yéu la dién va hoi bdo hoa (cung cap tu lo
hai st dung nhién liéu la mun cua).

- Nam 2020, san lugng dién si dung toan
codng ty gan 64 triéu kwh. Néu so sanh dua trén
chi s6 Gia tri San xuat Cong nghiép cho thay: Ty
s6 san lugng lugng dién/ Gia tri SXCN cda Cong
ty da giam di 4.81%.

- Cong ty da thuc hién nhiéu giai phap tiét
kiém dién nhu: s dung cac thiét bi dién tién
ti€n, phan ving ngudén dién cho tung khu vuc
san xuat nho, giam thi€u thgi gian ngirng may
hoac chay khong tai.

- Hién nay, Cong ty da budc dau trang bi hé
théng dién mat trgi doi véi Nha I6p Radial toan
thép. Bay cling la mot giai phap giup Cong ty
giam thiéu chi phi san xuat, 6n dinh nguén nang
lugng phuc vu cho san xuat.

- Viéc chuyén déi tir sir dung dau dét FO sang
st dung nguyén liéu dét mun cua déi véi hé
théng déng luc cung cap haoi bdo hoa da giup
cobng ty gidam chi phi san xuat va giam thiéu tac
déng dén mai trusng.

- Cung vdi phuong thic so sanh & trén cé
thé thay rang, téng khéi luong nudc phuc vu
cho san xuat cia Casumina da gidm 9,78%. 85%
Nudc giai nhiét cho may moc, thiét bi dugc thu
héi vao hé xur ly tuan hoan.

- Casumina uses two main sources of energy:
electricity and saturated steam (supplied from boilers
using sawdust).

- Total power consumption of the company is
nearly 64 million kWh. The turnover rate of energy
consumption over production value show a decline
of 4.81%.

- Casumina applied many solution to save
electricity such as: using new technology/device,
allocate bandwidth to small production zone,
minimize machine on standby or without load.

- Casumina installed a solar power system for
Radial Factory. This is also a solution to help minimize
expense and stabilize energy source for production.

- The transition from using FO oil to sawdust to
dynamic systems with saturated steam has helped
the Company reduce production costs and minimize
environmental impacts..

- Using the same comparison method shows a
9.78% drop in total water consumption. Cooling
water used for machinery was collected to water tank
for circulation.

Nam Nuéc Pién
(m3) (1.000 Kwh)
2019 218.245 59.237
%/ Gia tri SXCN 8,59 2,33
2020 223.376 63.976
%/ Gia tri SXCN 7,75 2,22
Tiét kiém 2020/2019 9,78% 4,81%
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Compliance with

environmental regulations

Tuan thu

phap luat vé bao vé moi truong

e Casumina luén tuan theo cac quy dinh ctia phap
luat nha nudc Viét Nam vé moi truong.

» Théng qua cac dat kiém tra dinh ky clda co quan
chlic nang quan ly vé méi truéng déi vdi cac chi tiéu
vé nudc thai, khi thai tai cac Xi nghiép thanh vién
déu dat & muc cho phép.

 DGi v&i chat thai sinh hoat, cong nghiép va nguy
hai dugc phan loai tai nai phat sinh, ky hgp déng véi
cac don vi c6 chic nang, thu gom van chuyén va xu
ly theo qui dinh ctia phap luat.

« Cac nguyén liéu dac thu nganh cao su co thé tan
dung: Vai manh can trang, Cao su phé liéu dugc
Cong ty gom, tap trung tai Xi nghiép cao su Binh
Duang, xay nghién nhd lam nguyén liéu dé san xuat
cac san pham nhu: I16p xe céng nghiép, 16p xe nang,
khe co dan, dém cau cang... Ty |é tai ché phé pham,
phé liéu cia Casumina nam 2020 la 0,9%.

* Ngoai ra, Casumina la mot thanh vién tich cuc
trong hoi déng trach nhiém X& hdi cac Doanh nghiép
Hoa chat Viét Nam (VRCC).

« Nam 2020, Cong ty khong bi xt&f phat do khéng
tuan thu luat phap va cac quy dinh vé bao vé méi
trudng

e Casumina complies at all times with the laws of
the state of Vietnam on environment.

e Through regular inspections by the competent
authorities on environmental management, the
effluent and gas emission indicators of the member
Factories are at an acceptable level.

» For domestic, industrial and hazardous wastes
classified at the sources, the Company signs contratcs
with functional units for collection, transport and
disposal under provisions of law.

« Specific raw materials can be utilized in the
rubber industry: Rolled and coated blind fabrics,
rubber waste collected by the Company, gathered in
Binh Duong Rubber Factory to be ground and milled
for making raw materials to produce such products
as industrial tyres, forklift tyres, espansion joints, pier
buffer, etc. In 2020, Casumina recycling rate is 0,9%

* In addition, Casumina is an active member of the
Vietnam Responsible Care Council (VRCC) of
Chemicals Enterprises.

 In 2020, Casumina did not violate any
environmental law or regulation.

Hudéng dén cong dong

To social relationship

» Hoat déng san xuat kinh doanh va hoat déng xa
héi la hai hoat dong khéng thé tach rai trong qua
trinh phat trién bén virng ciia mét doanh nghiép.
Théng qua tuén thd cac chuan muc vé luat phap,
bdo vé mai trudng, dam bao quyén Igi cia ngudi lao
déng va phat trién céng dong. Pay la mét ndi dung
quan trong dang dudgc trién khai thuc hién tét tai
Casumina.

V@i st ménh céng hién cho xa hdi sy an toan,
hanh phuc hiéu qua va than thién. Casumina dang
ngay mét hoan thién hon trudc muc tiéu phat trién
bén vitng clia cong ty va cong doéng.

» Hoat déng coéng tac xa héi huéng dén cong
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* Business activities and social activities are two
indispensable types of activities in the sustainable
development of an enterprise. By complying with
legal norms, protecting the environment, ensuring
the interests of the employees and developing the
community, this is an important content which has
been well implemented in Casumina.

- With a mission to bring the safety, happiness,
efficiency and friendliness to the society, Casumina
has been completing the sustainable development
goals of the company and the community.

« Community-oriented social activities of
Casumina in 2020 include: Participating in cycling for
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doéng trong nam 2020 clia casumina bao gém: Tham
gia phong trao di xe dap vi moi trudng, cham lo cho
cac gia dinh chinh sach, hé trg cac trung tdm nudi
dudng ngudi gia va tré em khuyét tat, tham gia
cudc van déng cua hoi chir thap do, ho trg cac gia
dinh trong dgt 1G lut vura qua....

+ Chinh sach lao déng nham dam bao suc khoe,
an toan va phuc Igi ciia ngudi lao dong:

a. Cong ty thuc hién tét cac chinh sach doi véi
ngudi lao déng nhu: dong BHXH, BHYT, Bao hiém
that nghiép, ché dé bao hé lao dong... tién luong va
thu nhap déi véi ngudi lao dong. Thuc hién kip thai
cac thu tuc dé ngudi lao dong dugc hudng ché dé
khi nghi viéc, nghi huu...

b. Duy tri mua bao hiém tai nan con ngudi theo
ché do6 24/24 cho ngudi lao dong.

c. Thuc hién viéc kham sic khoe, kham bénh nghé
nghiép hang nam

d. Thyc hién tét cac ché doé phc lgi cho NLb:
thudng cho cac ngay L&/Tét, ché dé nghi phép hang
nam, ché do thudng tham nién cho NLD lau nam,
qua Tét cho NLD...

+ Cac hoat déng dau tu cong dong va hoat
déng phat trién cdng déng khac, bao géom ho trg
tai chinh nham phuc vu céng déng:

a. Xay dung va trao tang 45 san chaoi cho thiéu
nhi gitra Cong ty C6 phan Céng nghiép Cao su Mién
Nam va Héi déng D6i Trung uong.

b. Duy tri phung dudng 08 trudng hgp gia dinh
chinh sach.

c. H6 trg xay nha tinh thuong cho phudng Hiép
Binh Chanh — Thu Bic

d. Ung hé cac t6 chic xa hoi cua dia phuong, quy
vi ngudi nghéo, cham lo Tét cho cac ho gia dinh
ngheo...

e. T6 chlc cac chuong trinh di tur thién , thién
nguyén & cac dia phuong cé nhiéu hoan canh khé
khan, can sy giup dgé.

f. Cong ty dé ung ho chuaong trinh “Ngudi Viét
dung hang Viét” bang hoat déng té chic cho hon 2
nghin CBCBV Céng ty tham gia chuong trinh “DBéng
hanh cung Ngudi lao déng mua sam tét": Tai trg chi
phi mua nhu yéu pham théng qua su phéi hop vai
hé théng siéu thi Coop Mart.

g. Thuc hién phéat khau trang, nudc rlra tay va nhu
yéu pham cho CBCNV trong giai doan dich Covid 19
bung phat trong quy 1/2020.

the environment program, caring for families under
preferential treatment policy, supporting centers for
the elderly and disabled children, participating in the
campaigns of the Red Cross, supporting families in
the flood, etc.

+ Workplace policies ensure benefits, safety, and
health of employees

a. Casumina executed its’ policy to labor such as:
paying for social security, health insurance,
unemployment insurance, labor protection policies.
Completing procedures on time in order for labors
to enjoy leaving, retirement benefits.

b. Maintaining the 24/24 accident insurance for
labors.

c. Company organized annual health checkup for
general and job-related issue.

d. Company ensures other benefits for labors are
well executed: bonus on holidays/Tet, annual leave,
bonus based on Seniority, special gift for Tet,...

+ Social activities including investment and
financial support for the community:

a. Built and present 45 playgrounds to Vietnam
Children’s Organization

b. Took care of 08 families under preferential
treatment policy.

c. Supported the building of charitable house for
Hiep Binh Chanh Ward, Thu Duc

d. Supported NGO in the areas,, funds for the
poor, and Tet for poor families ...

e. Organized charitable trips to areas in need.

f. Supported the “Viethnamese use Vietnamese
products” program by organizing shopping trip for
over 2000 employees under “Accompany Labors
shopping for Tet” campaign: sponsoring vouchers
for shopping in cooperation with Coop Mart.

g. Distributed face mask, hand sanitizer and other
necessities to employees during the first outbreak of
Covid-19 in Quarter 1, 2020
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Bao cao cua
Ban Tong Giam Padc

Ban Téng Giam d&c Cong ty C6 phan Céng ng-
hiép Cao su Mién Nam (sau day goi tat la “Céng ty")
trinh bay Bao cdo clia minh va Bédo céo tai chinh cua
Cong ty cho nam tai chinh 2020, két thic vao ngay
31 thang 12 nam 2020.

PAC PIEM HOAT DONG CUA DOANH NGHIEP

Hinh thic s& hitu von:

Céng ty C6 phan Céng nghiép Cao su Mién Nam
dudgc chuyén tir Cong ty Céng nghiép Cao su Mién
Nam theo quyét dinh s6 3240/QP-BCN ngay 10
thang 10 nam 2005 cda B Cong Nghiép, gidy ching
nhan dang ky doanh nghiép cé phan sé 0300419930
do S& Ké hoach va Dau tu Thanh phé H6 Chi Minh
cdp lan dau ngay 01 thang 3 nam 2006, va thay doi
[an th& 12 do S& K& hoach va Dau tu cap ngay 25
thang 08 nam 2016.

Vén diéu 1é cia Cong ty theo Gidy chiing nhan
dang ky kinh doanh la 1.036.264.670.000 VND.

Vén gbp ctia Cong ty tai ngay 31/12/2020 la
1.036.264.670.000 VND, tuong ducng 103.626.467
c6 phan (ménh gia 10.000 VND/c6 phan). Trong do:

» C6 phan Nha nudc la: 52.855.849 c6 phan, chiém
51% von Diéu lé.

+ C6 phan ban cho cac déi tuong khac la:
50.770.618 c6 phan, chiém 49% vén Diéu lé.

Tru s& chinh ctia Céng ty tai 180 Nguyén Thi Minh
Khai, quan 3, TP HCM.

Héi Péng Quan Tri & Ban Téng Giam Déc

Cho nam tai chinh két thdc ngay 31/12/2020

Linh vuc kinh doanh:
San xuat, thuong mai, dich vu

Nganh nghé kinh doanh:

+ San xuat va mua ban san pham cao su cong
nghiép, cao su tiéu dung.

» Mua ban san pham cao su céng nghiép, cao su
tiéu dung. Mua ban nguyén vat liéu, héa chat (tru
hoa chat co tinh doc hai manh), thiét bi nganh céng
nghiép cao su

« Kinh doanh bat dong san.

Mo hinh hoat dong ctia doanh nghiép:

Danh sach cac don vi truc thudc

- Xi nghiép Cao su Dong Nai

- Xi nghiép Cao su H6c Mén

- Xi nghiép Cao su Binh Lgi

- Xi nghiép Cao su Binh Dudng

- Xi nghiép L6p Radial

Két qua hoat dong

Két qua hoat dong kinh doanh ctia Céng ty va
tinh hinh tai chinh tai ngay 31/12/2020 dugc thé
hién trong Bao céo tai chinh dinh kem.

Cac su kién sau ngay khoa sé ké toan lap bao
cao tai chinh

Ban Téng Giam déc Cong ty khang dinh khéng
cO sy kién trong yéu nao phat sinh sau ngay
31/12/2020 cho dén thgi diém lap bdo cdo nay ma
chua dugc xem xét diéu chinh sé liéu hoac cong bo
trong Bao céo tai chinh.

Ho va Tén Vi tri B6 nhiém Tu nhiém
Name Position Appointed Resigned
Cac thanh vién cua Hoi déng Quan tri bao gom:
Member of the Board of Directors are as follows:
Ong Lé Ngoc Quang Chu tich / Chairman 26/06/2020
Ong Nguyén Xuan Béc Chu tich / Chairman 26/06/2020

Ong Pham Héng Ph

Thanh vién / Member

Ong Nguyén Minh Thién

Thanh vién / Member

Ong Tran Thang

Thanh vién / Member

Ong Nguyén Ngoc Phucng

Thanh vién / Member
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Cac thanh vién cua Ban Téng Gidm Déc bao gom: B6 nhiém
Member of the Board of Management are as follows: Appointed
Ong Pham Hbng Phu Téng Gidam déc diéu hanh / General Director 16/05/2020
Ong Nguyén Binh Déng Phé Téng Gidam déc / Deputy General Director 16/05/2020
Ong Nguyé&n Minh Thién Phé Téng Gidam déc / Deputy General Director 16/05/2020

Ong Vi Quéc Anh

K€ toan trudng / Chief Accountant

Cac thanh vién cua Ban Kiém Soat bao gém:
Member of the Board of Supervisors are as follows:

Ba Bao Thi Chung Tién

Trudng Ban Kiém soat / Head of the Board of Supervisors

Ba Vi Thi Bich Ngoc

Thanh vién BKS / Member

Kiém toan vién

Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va
Kiém toan Phia Nam (AASCS) da thuc hién kiém toan
cac bao cao tai chinh cho Céng ty.

Céng bé trach nhiém cua Ban Téng Giam déc
da6i véi Bao cao tai chinh

Ban Téng Giam déc Cong ty chiu trach nhiém
Ve viéc lap Bao cao tai chinh phan anh trung thuc,
hgp ly tinh hinh hoat déng, két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té ctia Cong ty
trong nam. Trong qua trinh lap Bao céo tai chinh,
Ban Téng Giam dé&c Cong ty cam két da tuan tha cac
yéu cau sau:

- Lua chon cac chinh sach ké toan thich hgp va ap
dung cac chinh sach nay mét cach nhat quan;

- Pua ra cac danh gia va dy doan hgp ly va than
trong;

- Cac chuan muc ké toan dang ap dung dudc
Cong ty tuan tha, khong cé nhitng ap dung sai léch
trong yéu dén mdc can phai cong bé va giai thich
trong bao cao tai chinh nay.

- Lap va trinh bay cac Bao céo tai chinh trén co s&
tuan thu cac chuan muc ké toan, ché do ké toan va
cac quy dinh cé lién quan hién hanh.

Thay mat HBPQT
On behalf of the BOD

- Lap cac bao cao tai chinh dua trén cg sd hoat
dong kinh doanh lién tuc.

Ban Tong Giam déc Cong ty dam bao rang cac sé
k& toan dugc luu gitt d€ phan anh tinh hinh tai chinh
cua Cong ty, v8i mlc dé trung thuc, hgp ly tai bat
c( thai diém nao va dam bao rang Bao cdo tai chinh
tuan thu cac quy dinh hién hanh ctia Nha nudc.
Poéng thai coé trach nhiém trong viéc bao dam an
toan tai san cua Coéng ty va thuc hién cac bién phap
thich hop dé ngan chan, phat hién cac hanh vi gian
lan va cac vi pham khac.

Ban Téng Giam déc Cong ty cam két rang Bao cao
tai chinh da phan anh trung thuc va hgp ly tinh hinh
tai chinh clia Coéng ty tai thai diém ngay 31 thang
12 nam 2020, két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té cho nam tai chinh 2020 két
thic cung ngay, phu hgp véi chuan muc, ché dé ké
toan doanh nghiép Viét Nam va tuan thu cac quy
dinh hién hanh cé lién quan.

Phé duyét cac bao cao tai chinh

H&i déng Quan tri Céng Ty C6 Phan Céng Nghiép
Cao Su Mién Nam phé duyét Bao cao tai chinh cho
nam tai chinh két thidc ngay 31 thang 12 nam 2020
cua Cong ty.

TP.HCM, ngay 20 thang 01 nam 2020
Thay mat Ban TGD

paiun
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Bao cao kiem

Kinh gui:

- C6 déng Céng ty C6 Phan Céng Nghiép Cao
Su Mién Nam

- H6i déng Quan tri Cong ty Cé6 Phan Coéng
Nghiép Cao Su Mién Nam

- Ban T6ng Gidm déc Céng ty C6 Phan Coéng
Nghiép Cao Su Mién Nam

Chung t6i da kiém toan bao céo tai chinh kém
theo cua Céng Ty C6 phan Céng Nghiép Cao
Su Mién Nam, dudgc lap ngay 20 thang 01 nam
2021 tur trang 86 dén trang 121, bao gém Bang
can doi ké toan tai ngay 31 thang 12 nam 2020,
Bao cao két qua hoat dong kinh doanh, Bao cao
luu chuyén tién té cho nam tai chinh két thic
cung ngay va Ban thuyét minh bao cao tai chinh.

Trach nhiém cda Ban Téng Giam déc

Ban Téng Giam déc Céng ty chiu trach nhiém
vé viéc lap va trinh bay trung thuc va hgp ly bao
cdo tai chinh ciia Céng ty theo chuan muc ké&
toan, ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly c6 lién quan dén viéc
lap va trinh bay bao cao tai chinh va chiu trach
nhiém vé kiém soat néi bé ma Ban Téng Giam
doéc xac dinh la can thiét dé ddm bao cho viéc
lap va trinh bay bao cao tai chinh khéng cé sai
st trong yéu do gian 1an hodc nham Ian.

Trach nhiém caa kiém toan vién

Trach nhiém cda chidng t6i la dua ra y kién
vé bao cao tai chinh dua trén két qua cua cudc
ki€m toan. Chang t6i da ti€n hanh kiém toan
theo cac chuadn muc ki€ém toan Viét Nam. Cac
chuan muc nay yéu cau ching t6i tuan thu
chuadn muc va cac quy dinh vé dao didc nghé ng-
hiép, l1ap k& hoach va thuc hién cudc ki€m toan
dé dat dugc sy dam bao hop ly vé viéc liéu bao
cao tai chinh ctia Cong ty c6 con sai sét trong

TP.H6 Chi Minh, ngay ..... thang .... nam ....
Cong ty TNHH Dich vu Tu van Tai chinh Ké
toan & Kiém toan Phia Nam (AASCS)

Pho T§ng Giam Péc
LE DINH Al
S6 giday CNDKHN kiém toan: 3770-2018-142-1

toan doc lap

yéu hay khong.

Coéng viéc kiém toan bao gébm thuc hién céac
thd tuc nham thu thap cac bang ching kiém
toan vé cac sé liéu va thuyét minh trén bao cao
tai chinh. Cac thud tuc ki€m toan duoc lua chon
dua trén xét doan cda ki€ém toan vién, bao gém
danh gia rudi ro cé sai sét trong yéu trong bao
céo tai chinh do gian 1an hodc nham Ian. Khi
thuc hién danh gia cac rui ro nay, kiém toan
vién da xem xét ki€m soat ndi bé cuia Céng ty
lién quan dén viéc lap va trinh bay bao cao tai
chinh trung thuc, hgp ly nham thiét k& cac thu
tuc ki€m toan phu hgp vai tinh hinh thuc t€,
tuy nhién khéng nham muc dich dua ra y kién
vé hiéu qua cua kiém soat ndi bd ciia Cong ty.
Coéng viéc ki€ém toan cliing bao gom danh gia
tinh thich hgp ctia cac chinh sach ké toan dugc
ap dung va tinh hgp ly ciia cac udc tinh ké toan
cla Ban Téng Giam déc cling nhu danh gia viéc
trinh bay téng thé bao cao tai chinh.

Chung tdi tin tudng rang cac bang ching
ki€ém todn ma ching t6éi da thu thap dugc la day
dd va thich hop Iam co s& cho y kién kiém toan
clia chung toi.

Y kién cua kiém toan vién

Theo y kién clia ching t6i, bao cao tai chinh
da phan anh trung thuc va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh cia Céng Ty
C6 Phan Céng Nghiép Cao Su Mién Nam tai
ngay 31 thang 12 nam 2020, cliing nhu két qua
hoat déng kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thidc cung ngay,
phu hgp v&i chuan muc ké& toan, ché dé ké toan
doanh nghiép Viét Nam va cac quy dinh phap
ly cé lién quan dén viéc lap va trinh bay bao cao
tai chinh.

L

Ki§m toan vién
LE KIM NGOC
S6 giay CNDKHN kiém toan: 0181-2018-142-1
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Balance sheet
Bang can doi ke toan

Dan vi tinh: VND

Chi tiéu Masé  Thuyét minh S6 cudi nam S6 dau nam
(M (2 (3) (4) (5)

A TAISAN NGAN HAN 100 2,255,657,203,084 2,172,178,466,153
SHORT TERM ASSETS

| Tién va cac khoan tuong ducng tién 110 1 152,934,347,481 62,580,607,555
Cash and cash equivalents

1 Tién 111 152,934,347,481 62,580,607,555
Cash

2 Cac khoan tuang duadng tién 112 - -
Cash equivalents

Il Pau tu tai chinh ngan han 120 - =
Short-term financial investments

1 Chiing khoan kinh doanh 121 - -
Trading securities

2 Du phong gidam gia chiing khoan kinh doanh (*) 122 = =
Allowance for decline in value of trading securities (*)

3 Dau tu nam gilt dén ngay dao han 123
Held-to-maturity investments

Il Cac khoan phai thu ngan han 130 686,989,124,325 810,601,043,295
Accounts receivable - short-term

1 Phai thu ngan han clia khach hang 131 2 606,829,968,178 677,152,809,991
Accounts receivable from customers

2 Tratrudc cho ngudi ban ngan han 132 3 67,395,785,725 115,055,020,617
Prepayments to suppliers

3 Phai thu néi b6 ngan han 133 _ -
Intra-company receivables

4 Phai thu theo tién dé ké hoach hgp déng xay dung 134 - _
Receivables on construction contracts

5 Phai thu vé cho vay ngan han 135 - -
Short-term loans receivable

6 Phai thu ngan han khac 136 4 54,070,845,076 28,154,082,669
Other receivables

7 Du phong céac khoan phai thu ngan han khé doi (*) 137 5 (41,307,474,654) (9,760,869,982)
Allowance for doubtful debts (*)

8  Taisan thiéu cha xt ly 139 - _
Shortage of assets awaiting resolution

IV Hang tén kho 140 1,336,077,421,911 1,224,138,485,368
Inventories

1 Hang ton kho 141 6 1,336,077,421,911 1,224,138,485,368
Inventories

2 Dy phong giam gia hang ton kho (*) 149 - i
Allowance for inventories (*)

V  Taisan ngan han khac 150
Other short-term assets

1 Chiphi tra truSc ngan han 151 7 79,656,309,367 74,858,329,935
Short-term prepaid expenses

2 Thué GTGT dugc khau trlir 152 8 1,985,368,571 18,662,940,553
Deductible value added tax

3 Thué va cac khoan khac phai thu nha nudc 153 9 76,959,021,242 55,825,149,379
Taxes and other receivables from State

4 Giao dich mua ban lai trai phiéu Chinh pht 154 711,919,554 370,240,003
Government bonds under purchase and resale agreements

5 Taisan ngan han khac 155 -
Other short-term assets

B  TAISAN DAI HAN 200 .
LONG-TERM ASSETS

1 Céc khoan phai thu dai han 210 1,557,592,353,311 1,643,844,207,783
Accounts receivable — long-term

1 Phai thu dai han cta khach hang 211 10,747,221,950 12,347,753,230
Accounts receivable from customers

2 Tra trudc cho ngudi ban dai han 212 - -

Prepayments to suppliers
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Dan vi tinh: VND

Chi tiéu Ma s6 Thuyét minh S6 cudi nam S6 dau nam
(M (2 (3) (4) (5)

3 Vén kinh doanh & don vi truc thudc 213
Working capital provided to sub-units

4 Phai thu néi bo dai han 214 _
Intra-company receivables

5 Phai thu vé cho vay dai han 215 - -
Long-term loans receivable

6 Phai thu dai han khac 216 10 10,747,221,950 12,347,753,230
Other long-term receivables

7 Du phong phai thu dai han kho doi (*) 219 - -
Allowance for doubtful long-term debts (*)

Il Taisan cé dinh 220 1,470,709,316,254 1,576,584,054,322
Fixed assets

1 Tai san c6 dinh hitu hinh 221 11 1,220,288,860,780 1,332,301,462,806
Tangible fixed assets
» Nguyén gia 222 2,955,798,133,547 2,881,009,159,225
* Cost
« Gia tri hao mon luy ké (*) 223 (1,735,509,272,767) (1,548,707,696,419)
» Accumulated depreciation (*)

2 Tai san c6 dinh thué tai chinh 224 12 159,469,267,671 150,936,426,140
Finance lease fixed assets
» Nguyén gia 225 198,345,138,227 180,524,951,696
* Cost
« Gia tri hao mon luy ké (*) 226 (38,875,870,556) (29,588,525,556)
» Accumulated depreciation (*)

3 Tai san c6 dinh vo hinh 227 13 90,951,187,803 93,346,165,376
Intangible fixed assets
» Nguyén gia 228 114,901,039,716 114,901,039,716
» Cost
« Gia tri hao mon luy ké (*) 229 (23,949,851,913) (21,554,874,340)
» Accumulated depreciation (*)

1l Bat dong san dau tu 230 = =
Investment properties
» Nguyén gia 231 - -
» Cost
« Gia tri hao mon luy ké (*) 232 - -
» Accumulated depreciation (*)

IV Tai san d& dang dai han 240 4,621,470,243 18,096,181,121
Long-term work in progress

1 Chi phi san xuat, kinh doanh d& dang dai han 241
Long-term work in progress

2 Chi phi xay dung cc ban d& dang 242 14 4,621,470,243 18,096,181,121
Long-term construction in progress

V  Pau tu tai chinh dai han 250 15 6,250,492,667 6,250,492,667
Long-term financial investments

1 DPau tu vao cong ty con 251 -
Investments in subsidiaries

2 Pau tu vao cong ty lién doanh, lién két 252 9,650,345,815 9,650,345,815
Investments in associates, joint-ventures

3 Dau tu gop von vao don vi khac 253 - -
Equity investments in other entities

4 Du phong dau tu tai chinh dai han (*) 254 (3,399,853,148) (3,399,853,148)
Allowance for decline in value of long-term financial investments (*)

5  Dau tu nam gilt dén ngay dao han 255
Held-to-maturity investments

VI  Tai san dai han khac 260 65,263,852,197 30,565,726,443
Other long-term assets

1 Chi phi tra trudc dai han 261 16 65,059,331,150 30,393,435,657
Long-term prepaid expenses

2 Tai san thué thu nhap hoan lai 262 17 204,521,047 172,290,786
Deferred tax assets

3 Thiét bj, vat tu, phu ting thay thé dai han 263 - -
Long-term tools, supplies and spare parts

4 Tai san dai han khac 268
Other long-term assets
TONG CONG TAI SAN (270 = 100 + 200) 270 3,813,249,556,395 3,816,022,673,936

TOTAL ASSETS (270 = 100 + 200)
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Dan vi tinh: VND

Chi tiéu Masé  Thuyét minh S6 cudi nam S6 dau nam
M (2 (3 (C)] (5)

C NGO PHAI TRA (300 = 310 + 330) 300 2,537,802,959,814 2,575,078,248,412
LIABILITIES (300 = 310 + 330)

| Ng ngan han 310 2,179,901,115,642 2,157,652,431,446
Short-term liabilities

1 Phai trd ngudi ban ngan han 311 18 239,043,825,953 261,013,660,428
Short-term accounts payable to suppliers

2 Ngudi mua tra tién trudc ngan han 312 19 23,141,957,727 20,908,511,381
Short-term advances from customers

3 Thué va cac khoan phai nép Nha nudc 313 20 9,219,158,450 11,271,286,856
Taxes payable to State Treasury

4 Phai tra ngudi lao dong 314 21 82,613,742,830 60,196,728,287
Payable to employees

5 Chi phi phai tra ngan han 315 22 101,392,473,963 60,565,730,032
Short-term accrued expenses

6 Phai tra n6i bé ngan han 316 - -
Short-term intra-company payables

7 Phai tra theo ti€n do ké hoach hgp dong xay dung 317 - -
Payables on construction contracts according to stages of
completion

8 Doanh thu chua thuc hién ngan han 318 - -
Short-term unearned revenue

9 Phai tra ngan han khac 319 23 47,897,724,369 44,469,681,439
Other short-term payables

10  Vay va ng thué tai chinh ngan han 320 24 1,674,547,759,124 1,699,090,707,667
Short-term borrowings and finance lease liabilities

11 Du phong phai tra ngan han 321 - -
Short-term provisions

12 Quy khen thudng, phtc Igi 322 25 2,044,473,226 136,125,356
Bonus and welfare funds

13 Quy binh 8n gia 323 -
Price stabilization fund

14 Giao dich mua ban lai trai phiéu Chinh phu 324 -
Government bonds under sale and repurchase agreements

Il Ng dai han 330 357,901,844,172 417,425,816,966
Long-term liabilities

1 Phai tra ngudi ban dai han 331 - -
Long-term accounts payable to suppliers

2 Ngudi mua tra tién trudc dai han 322 - -
Long-term advances from customers

3 Chi phi phai tra dai han 333
Long-term accrued expenses

4 Phai tra n6i bo vé von kinh doanh 334 -
Intra-company payables for operating capital received

5 Phai tra n6i bo dai han 335
Long-term intra-company payables

6 Doanh thu chua thuc hién dai han 336
Long-term unearned revenue

7 Phai tra dai han khac 337 26 12,573,239,000 13,573,239,000
Other long-term payables

8  Vayva nd thué tai chinh dai han 338 27 345,328,605,172 403,852,577,966
Long-term borrowings and finance lease liabilities

9  Trai phiéu chuyén doi 339 - -
Convertible bonds

10  C6 phiéu uu dai 340 = =
Preference shares

11 Thué thu nhap hoan lai phai tra 341 - -
Deferred tax liabilities

12 Dy phong phai tra dai han 342 - -
Long-term provisions

13 Quy phat trién khoa hoc va céng nghé 343 -
Science and technology development fund

D VON CHU SG HUU (400 = 410 +430) 400 1,275,446,596,581 1,240,944,425,524
EQUITY (400 = 410 + 430)

1 Vén chu sé hiru 410 28 1,275,446,596,581 1,240,944,425,524

Owners’ Equity
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Dan vi tinh: VND

Chi tiéu Ma sé Thuyét minh S6 cudi nam S6 dau nam
M (2 (3 (C)] (5)

1 Vén gop cua chi sé hitu 411 1,036,264,670,000 1,036,264,670,000
Share capital
+ C6 phiéu phé théng cé quyén biéu quyét 411a 1,036,264,670,000 1,036,264,670,000
« Ordinary shares with voting rights
+ C6 phiéu uu dai 411b - -
» Preference shares

2 Thang du vén c6 phan 412 - -
Capital surplus

3 Quyén chon chuyén déi trai phiéu 413 - -
Options to convert bonds into shares

4 Vén khac clia chd sd hitu 414 - -
Other capital

5  C6 phiéu quy (%) 415 (12,050,000) (12,050,000)
Treasury shares (*)

6 Chénh léch danh gia lai tai san 416 - -
Differences upon asset revaluation

7  Chénh léch ty gia héi doai 417 - -
Foreign exchange differences

8  Quy dau tu phat trién 418 142,423,241,757 137,178,266,919
Investment and development fund

9  Quy hb trg sép xép doanh nghiép 419 - -
Enterprise reorganization assistance fund

10 Quy khac thudc vén chu sé hiu 420 - -
Other equity funds

11 Lgi nhuan sau thué chua phan phéi 421 96,770,734,824 67,513,538,605
Retained profits
+ LNST chua phan phdi Ity ké dén cudi ky trudc 421a 6,109,952,897 15,063,790,229
* Retained profits brought forward
* LNST chua phan phéi ky nay 421b 90,660,781,927 52,449,748,376
« Retained profit for the current year

12 Ngudn vén dau tu XDCB 422 -
Capital expenditure fund

I Nguén kinh phi va quy khac 430 - -
Non-business expenditure fund and other funds

1 Nguén kinh phi 431 - -
Non-business expenditure fund

2 Nguén kinh phi d& hinh thanh TSCD 432 - -
Non-business expenditure fund invested in fixed assets
TONG CONG NGUON VON (440 = 300 + 400) 440 3,813,249,556,395 3,816,022,673,936
TOTAL RESOURCES (440 = 300 + 400)

TP. HCM, ngay 20 thang 01 nam 2021
Ho Chi Minh City, 20 January 2021
T . #3003195,> o
Nguai lap biéu Ké toan trueng /55’m“r T-Y% \g Giam Dé6c
Issued by Chief Accountant e Cﬁ'l-'rliﬁ.'n Q:I‘ \ral Director
- k= : ) =X
j (f/ “| COGNG HGHIEP
ﬂf’E’/
Nguyén Thé Vinh Vii Quéc Anh Pham Héng Phu
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Income statement

Bao cao két qua hoat dong kinh doanh

Dan vi tinh: VND

Chi tiéu Masé  Thuyét minh Nam 2020 Nam 2019
M (2 (3) (C)] (5
1 Doanh thu ban hang va cung cap dich vu 01 1 4,799,469,375,952 4,363,262,064,400
Revenue from sales of goods and provision of services
2 Cac khoan giam trir doanh thu 02 2 107,435,122,575 98,069,689,712
Revenue deductions
3 Doanh thu thuan vé ban hang va cung cap dich vu (10= 01-02) 10 4,692,034,253,377 4,265,192,374,688
Net revenue from sales of goods and provisions of services (10=01-02)
4 Gia von hang ban 11 3 3,957,651,073,793 3,688,486,841,986
Cost of sales
5 Lai nhuan gop vé ban hang va cung cap dich vu (20= 10-11) 20 734,383,179,584 576,705,532,702
Gross profit from sale of goods and provision of services (20=10-11)
6 Doanh thu hoat dong tai chinh 21 4 14,146,611,238 14,712,262,543
Financial income
7 Chi phi tai chinh 22 5 150,122,219,749 144,980,819,650
Financial expenses
» Trong do: chi phi lai vay 23 124,787,889,985 126,474,706,431
* In which: Interest expense
8  Chi phi ban hang 25 6 236,081,442,537 224,272,303,740
Selling expenses
9  Chi phi quan Iy doanh nghiép 26 7 257,430,415,987 162,474,517,655
General and administration expenses
10  Lgi nhuan thuan tu hoat dong kinh doanh 30 104,895,712,549 59,690,154,200
(30= 20+(21-22)-(25+26))
Net operating profit (30 = 20 + (21-22) - (24+25))
11 Thu nhap khac 31 8 9,102,727,726 9,709,294,261
Other income
12 Chi phi khéac 32 9 457,099,383 3,837,262,991
Other expenses
13 Lgi nhuan khac (40= 31-32) 40 8,645,628,343 5,872,031,270
Results of other activities (40 = 31 - 32)
14 T6ng Igi nhuén ké toan trudc thué (50= 30+40) 50 113,541,340,892 65,562,185,470
Accounting profit before tax (50= 30+40)
15 Chi phi thué TNDN hién hanh 51 10 22,912,789,226 14,040,846,228
Income tax expense - current
16  Chi phi thué TNDN hoan lai 52 11 (32,230,261) (928,409,134)
Income tax (benefit)/expense - deferred
17  Lgi nhuan sau thué thu nhap doanh nghiép 60 90,660,781,927 52,449,748,376
(60= 50-51-52)
Net profit after tax (60= 50-51-52)
18  L&i co ban trén cé phiéu 70 12 875 464
Basic earnings per share
19  Lai suy giam trén c6 phiéu 71 -
Diluted earnings per share
TP. HCM, ngay 20 thang 01 nam 2020
Ho Chi Minh City, 20 January 2020
Ngudi lap biéu K& toan truéng Giam Péc
Issued b Chief Accountan -'5 LI L Ge Wral Director
y GNG HGHIE
* CAD Su
Wz M
j/fv ol EN AN
x 2o E I < AT % - .
Ngayer Thé Vinh Vii c Anh Pham H u
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Cashflows statement (indirect method)

Bao cao luu chuyén t

o A

ien

té (theo PP gian tiép)

Dan vi tinh: VND

Chi tiéu Ma sé Thuyét minh Nam 2020 Nam 2019
M (2 (3 (C)] (5
1 LUU CHUYEN TIEN TU HOAT PONG SXKD
CASH FLOWS FROM OPERATING ACTIVITIES
1 Lgi nhuén truéc thué 1 113,541,340,892 65,562,185,470
Profit before tax
2  Piéu chinh cho cac khoan
Adjustments for
» Khdu hao TSCP va BDSDT 2 215,849,193,286 199,144,792,521
+ Depreciation and amortisation
« Cac khoan du phong 3 31,546,604,672 1,472,416,071
+ Allowances and provisions
« L&i, 16 chénh I&ch ty gia héi doai do danh gia lai cac khoan muc tién 4 2,410,935,960 (102,040,117)
té c6 goc ngoai té
+ Exchange losses/(gains) arising from revaluation of monetary items
denominated in foreign currencies
« L&i, 16 tir hoat déng dau tu 5 (15,643,498,165) (8,440,002,120)
« Losses/(gains) from other investing activities
» Chi phi lai vay 6 124,787,889,985 141,480,995,600
* Interest expense
» Cac khoan diéu chinh khac 7 - -
« Other adjustments
3 Lgi nhuan tir hoat déng KD trudc thay dai vén luu dong 8 472,492,466,630 399,118,347,425
Operating profit before changes in working capital
» Tang, giam céc khoan phai thu 9 73,736,310,388 (21,782,711,830)
+ Change in receivables
» Tang, giam hang ton kho 10 (111,938,936,543) (99,530,996,574)
+ Change in inventories
« Tang, giam cac khoan phai tra (khéng ké Iai vay phai tra, thué thu 11 44,234,329,231 (4,491,019,822)
nhap doanh nghiép phai nop)
+ Change in payables and other liabilities
» Tang, giam chi phi tra trudc 12 (17,988,323,511) 5,827,499,982
+ Change in prepaid expenses
* Tang, giam chiing khoan kinh doanh 13 - -
+ Change in trading securities
» Tién ai vay da tra 14 (124,787,889,985) (138,517,073,603)
* Interest paid
+ Thué thu nhap doanh nghiép da nép 15 (24,809,849,812) (4,836,489,240)
* Income tax paid
» Tién thu khac tir hoat déng kinh doanh 16 8,080,000,453 840,867,488
+ Other receipts for operating activities
» Tién chi khac tir hoat déng kinh doanh 17 (2,437,632,000) (7,319,047,978)
« Other payments for operating activities
Luu chuyén thuan tir hoat déng kinh doanh 20 316,580,474,851 129,309,375,848
Net cash flows from operating activities
Il LUU CHUYEN TIEN TU HOAT DONG PAU TU
CASH FLOWS FROM INVESTING ACTIVITIES
1 Tién chi d&é mua sam, xay dung TSCD va cac TS dai han khac 21 (96,499,744,340) (54,538,465,888)
Payments for additions to fixed assets
2 Tién thu tur thanh ly, nhugng ban TSCP va cac TS dai han khac 22 1,022,727,273 -
Collections on disposals of fixed assets
3 Tién chi cho vay, mua cac cong cu ng ctia don vi khac 23 - -
Payments for purchase of debt instruments of other entities
4 Tién thu héi cho vay, ban lai cac cong cu ng clia dan vi khac 24 - -

Proceeds from sales of debt instruments of other entities
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Dan vi tinh: VND

Chi tiéu Ma sé Thuyét minh Nam 2020 Nam 2019
M (2 (3 (C)] (5)

5 Tién chi dau tu gép von vao don vi khac 25 - -
Payments for investments in other entities

6  Tién thu hoi dau tu gép von vao dan vi khac 26 - -
Collections on investments in other

7 Tién thu lai cho vay, c8 tlc va Igi nhuan dugc chia 27 6,540,770,439 7,599,134,632
Receipts of interest and dividends
Luu chuyén tién thuan tir hoat dong dau tu 30 (88,936,246,628) (46,939,331,256)
Net cash flows from investing activities

Il LUU CHUYEN TIEN TU HOAT PONG TAI CHiNH
CASH FLOWS FROM FINANCING ACTIVITIES

1 Tién thu tu phat hanh CP, nhan von gop cla chi sé hitu 31 = -
Proceeds from capital contribution

2 Tién tra lai vén gop cho cac chu s& hitu, mua lai CP ctia doanh 32 - -
nghiép da phat hanh
Payments for shares repurchases

3 Tién thu tu di vay 33 3,668,290,269,451 3,776,496,446,319
Proceeds from borrowings

4 Tién tra ng goc vay 34 (3,718,750,743,700) (3,835,584,646,152)
Payments to settle loan principals

5 Tién tra ng goc thué tai chinh 35 (32,606,447,088) (37,501,424,935)
Payments to settle financial lease

6 C6 tuc, Igi nhuan da trd cho chu s& hitu 36 (51,812,631,000) (70,318,335)
Payments of dividends
Luu chuyén tién thuan tir hoat ddng tai chinh 40 (134,879,552,337) (96,659,943,103)
Net cash flows from financing activities
Luu chuyén tién thuan trong ky (50 = 20 + 30 + 40) 50 92,764,675,886 (14,289,898,511)
Net cash flows during the year (50 = 20 + 30 + 40)
Tién va tuong duong tién dau ky 60 62,580,607,555 77,424,370,998
Cash and cash equivalents at the beginning of the year
Anh hudng ctia thay déi ty gia héi doai quy déi ngoai té 61 (2,410,935,960) (553,864,932)
Effect of exchange rate fluctuations on cash and cash equivalents
Tién va tuong duong tién cuéi ky (70= 50 + 60 + 61) 70 152,934,347,481 62,580,607,555

Cash and cash equivalents at the end of the year (70=50+60+61)

TP. HCM, ngay 20 thang 01 nam 2020
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Financial report clarification

Ban thuyét minh bao cao tai chinh

PAC PIEM HOAT PONG CUA DOANH NGHIEP

Hinh théc s& hitu von:

Céng ty C6 phan Céng nghiép Cao su Mién
Nam dugc chuyén tir Cong ty Céng nghiép Cao su
Mién Nam theo quyét dinh s6 3240/QD-BCN ngay
10 thang 10 nam 2005 ctia B6 Cong Nghiép, gidy
chiing nhan dang ky doanh nghiép c6 phan sé
0300419930 do S& Ké hoach va Dau tu Thanh pho
Ho6 Chi Minh cap lan dau ngay 01 thang 3 nam 2006,
va thay déi lan thr 12 do S& K& hoach va Dau tu cap
ngay 25 thang 08 nam 2016.

Vén diéu lé cla Cong ty theo Gidy chirng nhan
dang ky kinh doanh la 1.036.264.670.000 VND.

Vén gbp cua Cong ty tai ngay 31/12/2020 la
1.036.264.670.000 VND, tucong ducng 103.626.467
c6 phan (ménh gia 10.000 VND/c6 phan). Trong do:

- C6 phan Nha nudc la: 52.855.849 c6 phan, chiém
51% von Diéu lé.

- C6 phan ban cho cac déi tugng khac la:
50.770.618 c6 phan, chiém 49% vén Diéu lé.

Tru s& chinh ctia Céng ty tai 180 Nguyén Thi Minh
Khai, quan 3, TP HCM.

Linh vuc kinh doanh:
San xuat, thuong mai, dich vu

Nghanh nghé kinh doanh:

+ San xuat va mua ban san pham cao su céng
nghiép, cao su tiéu dung.

» Mua ban san pham cao su céng nghiép, cao su
tiéu dung. Mua ban nguyén vat liéu, hoa chat (tru
hoéa chat cé tinh ddc hai manh), thiét bi nganh céng
nghiép cao su

« Kinh doanh bat déng san.

Chu ky san xuat kinh doanh théng thudng:

Khéng qua 12 thang.

Pac diém hoat déng cua doanh nghiép trong
nam tai chinh c6 anh hudng téi Bao cao tai chinh:

Khong anh hudéng.

Téng s6 lao déng: 2.350 ngudi

Trong do:

e Lao dong gian ti€p:

« Lao déng truc tiép:

1.146 ngudi,
1.204 ngudi.
CHE PO VA CHiNH SACH KE TOAN AP DUNG
TAI CONG TY
Ky ké toan, don vi tién té sir dung trong ké toan
Nién dé ké toan cua Coéng ty bat dau tr ngay

01/01 va két thic vao ngay 31/12 hang nam.
Ban vi tién té st dung trong ghi chép ké toan la
doéng Viét Nam (VND)

CHUAN MUC VA CHE PO KE TOAN AP DUNG

Ché dé ké toan ap dung:

Cong ty ap dung Ché do ké toan doanh nghiép
ban hanh theo Thong tu s6 200/2014/TT/BTC ngay
22/12/2014 cua B6 Tai chinh; Théng tu 75/2015/TT-
BTC ngay 18/05/2015 cua B6 Tai chinh vé viéc stra
déi, bé sung diéu 128 Théng tu 200/2014/TT/BTC
ngay 22/12/2014 cta B Tai chinh hudng dan Ché
do ké toan doanh nghiép; Théng tu 53/2016/TT-BTC
ngay 21/03/2016 cua B Tai chinh vé viéc sira déi,
bé sung moét sé diéu ctua Théng tu 200/2014/TT/BTC
ngay 22/12/2014 cua B6 Tai chinh hudng dan Ché
do6 ké toan doanh nghiép va cac Théng tu van ban
huéng dan bé sung.

Tuyén bé vé viéc tuan tha Chuan muc ké toan va
Ché do ké toan:

Coéng ty da ap dung cac Chuan muc ké toan Viét
Nam va cac van ban huéng dan Chuidn muc do Nha
nudc da ban hanh. Cac bao cao tai chinh dugc lap va
trinh bay theo ding quy dinh cta chuan muc, thong
tu hudng dan thuc hién chudn muc va Ché doé ké
toan hién hanh dang ap dung.

Hinh thic ké toan ap dung:

Coéng ty ap dung hinh thic sé k& toan nhat ky
chung.

CAC CHiINH SACH KE TOAN AP DUNG

Nguyén tac xac dinh cac khoan tién: tién mat,
tién gui ngan hang, tién dang chuyén

Nguyén tdc xdc dinh cdc khodan tién:

Cac khoan dugc xac dinh la tién bao gém tién
mat, tién gli ngan hang khéng ky han va cé ky han
(dudi 03 thang), tién dang chuyén... Hién cé caa
doanh nghiép tai ngay lap Bao céo tai chinh.

Nguyén tdc xdc dinh cdc khoan tuong duong tién:

Nguyén tac xac dinh cac khoan tuong duong tién
la cac khoan dau tu ngan han khéng qua 3 thang co
kha nang chuyén déi dé dang thanh tién va khéng
c6 nhiéu rui ro trong chuyén déi thanh tién ké tu
ngay mua khoan dau tu doé tai thai diém béo céo tai
chinh.

Nguyén tdc, phuong phdp chuyén déi cac déng
tién khac:
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Cac nghiép vu kinh té phat sinh bang ngoai té
dugc quy déi ra dong Viét Nam theo ty gia giao dich
thuc té tai thai diém phat sinh nghiép vu.

Chénh léch ty gia thuc té phat sinh trong ky cua
cac khoan muc tién té cé géc ngoai té tai thai phat
sinh dugc hach toan theo ty gia thuc té phat sinh
cua ngan hang thudng mai ngi doanh nghiép md tai
khoan va dugc hach toan vao doanh thu hoac chi phi
tai chinh trong nam tai chinh.

Chénh léch ty gia do danh gia lai s6 du cac khoan
muc tién té cé géc ngoai té tai thdi diém cudi nam
dudgc hach toan theo ty gia mua vao ctia ngan hang
thudng mai noi doanh nghiép md tai khoan hoac
ty gid binh quan clia cac ngan hang thugng mai noi
doanh nghiép md nhiéu tai khoan cong bé tai thai
diém lap bao céo tai chinh va dudc hach toan bu tri
chénh léch tang, giam s con lai dugc két chuyén vao
doanh thu hoac chi phi tai chinh trong nam tai chinh
va khéng chia cé tdc trén chénh léch ty gia do danh
gia lai s6 du cudi ky nay.

Nguyén tac ghi nhan cac khoan dau tu tai chinh:

La cac khoan dau tu ra bén ngoai doanh nghiép
nham muc dich sit dung hgp ly vén néng cao hiéu
qua hoat dong clia doanh nghiép nhu : Dau tu gop
vén vao cong ty con, cong ty lién doanh, lién két, dau
tu chiing khoan va cac khoan dau tu tai chinh khac...

- Cac khoan dau tu dudc coi nhu “tucong duong
tién” 1a khoan dau tu khéng c6 nhiéu rai ro, dé
chuyén hoa thanh tién va c6 thdi han thu hdi hodc
dao han khéng qua 3 thang ké tir ngay mua khoan
dau tu do.

- Khoan dau tu c6 thai han thu héi von dudi 1 nam
dugc phan loai la tai san ngan han.

- Khodn dau tu cé thai han thu hoi von trén 1 nam
dugc phan loai la tai san dai han.

Chding khoan kinh doanh:

La khoan dau tu mua chiing khoan va céng cu tai
chinh khac nhu thuong phiéu, hgp dong ky han, hop
déng hoan daéi... véi muc dich kinh doanh (chd tang
gia ban kiém 13i).

Ké todn cac khoan dau tu vao céng ty con, cong ty
lién doanh, lién két:

Khoan dau tu vao cong ty con, cong ty lién két
dudgc ké toan theo phuang phap gia géc. Lgi nhuan
thuan dugc chia tu cong ty con, cong ty lién két phat
sinh sau ngay dau tu dudc ghi nhan vao Bao cao Két
qua hoat dong kinh doanh. Cac khoan dugc chia khac
(ngoai Igi nhuan thuan) dugc coi la phan thu hoi cac
khoan dau tu va dugc ghi nhan la khoan giam trir gia
gbc dau tu.

Khoan dau tu vao cong ty lién doanh, lién két dugc
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ké toan theo phuang phap gia géc. Khoan vén
gop lién doanh, lién két khdong diéu chinh theo
thay déi clia phan s& hitu cGia cdng ty trong tai san
thuan cdia cong ty lién doanh, lién két. Bao cao Két
qua hoat dong kinh doanh ctia Cong ty phan anh
khoan thu nhap dugc chia tir Igi nhuan thuan luy
ké ctia Cong ty lién doanh, lién két phat sinh sau
khi gép von lién doanh, lién két.

Hoat dong lién doanh theo hinh thiic Hoat dong
kinh doanh déng kiém soat va Tai san déng kiém
soat dugc Céng ty ap dung nguyén tac ké toan
chung nhu vé&i cac hoat déng kinh doanh thong
thudng khéac. Trong dé:

- Cong ty theo doi riéng cac khoan thu nhap, chi
phi lién quan dén hoat déng lién doanh va thuc
hién phan bé cho cac bén trong lién doanh theo
hgp dong lién doanh;

- Cong ty theo d&i riéng tai san gop von lién
doanh, phan vén gop vao tai san dong kiém soat
va cac khoan cong ng chung, cong ng riéng phat
sinh tU hoat déng lién doanh.

Du phong dau tu tai chinh:

La du phong phan tén that do giam gia chiing
khoan doanh nghiép dang nam gitr c6 thé xay ra,
hodc du phong cac khoan dau tu dai han khac do
doanh nghiép dau tu vao doanh nghiép khac bi 16;

Du phong dau tu chdng khoan:

La cac loai chiing khoan do doanh nghiép nam
gilr moét cach hop phap, dudc tu do chuyén daéi
trén thi trudng tai ngay lap béo cao tai chinh, c6 su
giam gia; Mdc trich 1ap la gia tri ghi s6 vdi gia tri
thuan cé thé thuc hién dugc; Doanh nghiép trich
lap du phong cho ting loai chirng khoan, thong
thudng la thai diém cudi ndm tai chinh, trusng
hgp lap bao céo tai chinh gitta nién do c6 su bién
déng 16n vé du phong thi c6 thé trich thém hoac
hoan nhap du phong vé dau tu chiing khoan tai
ngay lap BCTC gitta nién do.

Du phong dau tu dai han:

La khoan du phong do tén that dau tu vao don
vi khac do don vi dugc dau tu bi 16 va nha dau tu
c6 kha nang bi mat vén tu khoan dau tu nay; Mic
trich 1ap la gia tri khoan 16 trén két qua kinh cla
don vi nhan dau tu tuong duang vai ty |é vén gop
clia nha dau tu tai thai diém lap BCTC.

Nguyén tac ké toan cac khoan phai thu:

Nguyén tdc ghi nhén:

Cac khoan phai thu khach hang, khoan tra trudc
cho nguadi ban, phai thu ndi bo va cac khoan phai
thu khac tai thdi diém bao cao, néu:
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» C6 thai han thu hoi hoac thanh toan dudi 1 nam
dugc phan loai la tai san ngan han.

» Co thoi han thu hoi hoac thanh toan trén 1 nam
dugc phan loai la tai san dai han.

Ldp du phong phai thu kho doi:

Du phong ng phai thu khé doi thé hién phan gia tri
du kién bi tén that ciia cac khoan ng phai thu co6 kha
nang khong dugc khach hang thanh toan déi véi cac
khoan phai thu tai thai diém 1ap Bao céo tai chinh.

Cuéi ky ké toan cac khoan phai thu cé géc ngoai té
dugc danh gia lai s6 du theo ty gia thuc té cia ngan
hang giao dich, khoan chénh léch ty gid dugc hach
toan bu trir sau d6 hach toan vao doanh thu hoac
chi phi tai chinh; Riéng khoan muc tién tra trudc cho
khach hang khong danh gia lai sé du.

Nguyén tac ghi nhan hang tén kho

Nguyén tdc ghi nhan:

Hang ton kho dudc tinh theo gia géc. Trudng hgp
gia tri thuan cé thé thuc hién dugc thap hon gia géc
thi phai tinh theo gia tri thuan cé thé thuc hién dugc.
Gia gbc hang tén kho bao gom chi phi mua, chi phi
ché bién va cac chi phi lién quan truc tiép khac phat
sinh dé€ c6 dugc hang tén kho & dia diém va trang
thai hién tai.

Hang ton kho khéng bao gom chi phi san xuat
kinh doanh d& dang vugt qua mot chu ky san xuat
kinh doanh thong thudng ma né sé dudgc trinh bay &
khoan muc “ Chi phi san xuat kinh doanh d& dang dai
han”.

Phuong phdp tinh gia tri hang tén kho:
Gia tri hang ton kho cuéi ky dugc xac dinh theo
phudng phap binh quan gia quyén.

Phuong phdp hach toan hang tén kho:
Hang ton kho dugc hach toan theo phuang phap
ké khai thucng xuyén.

Phuong phdp trich lap du phong giam gia hang
tén kho:

Du phong gidam gia hang tén kho dugc lap vao
thai diém cudi ndm la sé chénh léch gilta gia géc cua
hang tén kho I&n hon gia tri thuan cé thé thuc hién
dugc ctia ching; Khéng lap du phong cho khoan muc
chi phi SXKD d& dang va thiét bi, vat tu, phu tung
thay thé dai han.

Nguyén tac ghi nhan va khau hao tai san cé dinh,
thué tai chinh, bat dong san dau tu:

Tai san ¢6 dinh hitu hinh, tai san c6 dinh vé hinh
dugc ghi nhan theo gia géc. Trong qua trinh s dung,
tai san c6 dinh hru hinh, tai san cé dinh vo hinh dugc
ghi nhan theo nguyén gia, hao mon luy ké va gia tri

con lai.

Tai san c6 dinh thué tai chinh dugc ghi nhan
nguyén gia theo gia tri hgp ly hoac gia tri hién tai
cla khoan thanh toan tién thué téi thiéu (khéng
bao gom thué GTGT) va cac chi phi truc ti€ép phat
sinh ban dau lién quan dén TSCD thué tai chinh.
Trong qua trinh st dung, tai san c6 dinh thué tai
chinh dugc ghi nhan theo nguyén gia, hao mon luy
ké va gia tri con lai.

Khau hao dugc trich theo phucong phap
dudng thang. Thai gian khau hao ap dung theo
Thong tu 45/2013/TT-BTC ciia B6 Tai Chinh, ngay
25/04/2013 va dugc udc tinh nhu sau:

- Nha clra, vat kién truc 5-10 nam
- May mac, thiét bj 3 -20 ndm
- Phuong tién van tai 6 - 10 nam
- Thiét bi van phong 3 -10 nam

- Tai san vo hinh va cac tai san khac
thdi gian sur dung

TSCD thué tai chinh dugc trich khdu hao nhu
TSCD clia Cong ty. DBoi véi TSCD thué tai chinh
khéng chac chan sé duge mua lai thi sé dugc tinh
trich khau hao theo thdi han thué khi thoi han thué
ngan hon thgi gian s dung hitu ich cda né.

Bat déng san dau tu dugc ghi nhan theo gia
g6c. Trong qua trinh ndm gilr chd tang gia, hoac
cho thué hoat dong, bat déng san dau tu dugc ghi
nhan theo nguyén gia, hao mon luy ké va gia tri
con lai.

Bat déng san dau tu dugc trich khau hao nhu
TSCD khac ctia Céng ty, trir trudng hgp BBS dau tu
cho tang gia thi khong trich khdu hao ma xac dinh
gia tri tén that do giam gia tri.

tuy

Nguyén tac ghi nhan vay va ng phai tra thué tai
chinh

Céac khoan vay dudi hinh thic phat hanh trai
phi€u hoac phat hanh cé phiéu vu dai co6 diéu
khoan bat budc bén phat hanh phai mua lai tai
mét thdi diém nhat dinh trong tuong lai khéng
phan anh vao khoan muc nay.

Cac khoan vay, ng can dugc theo dadi chi tiét
theo tung déi tugng, ting khé udc va tung loai tai
san vay ng. Cac khoan ng thué tai chinh dugc phan
anh theo gia tri hién tai cia khoan thanh toan tién
thué t&i thiéu hoac gia tri hgp ly clia tai san thué.

Phan loai cac khoan phai vay va ng phai tra thué
tai chinh khi lap Bao céo tai chinh theo nguyén tac
nhu sau:

- Cac khoan vay va ng phai tra thué tai chinh cé
thdi han trd ng con lai khong quéa 12 thang dugc
phan loai la ngan han.
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- Cac khoan vay va ng phai tra thué tai chinh cé
thdi han tra ng con lai han 12 thang dugc phan loai
la dai han.

Tai thoi diém lap Bao céo tai chinh theo quy dinh
cla phap luat, Cong ty danh gia lai s6 du clia cac
khoan vay, ng thué tai chinh c6 géc ngoai té theo ty
gia ban ngoai té cia ngan hang thuang mai ngi Cong
ty thudng xuyén co giao dich tai thoi diém 1ap Bao
cao tai chinh.

Nguyén tac ghi nhan va vén hoa cac khoan chi
phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuat,
kinh doanh trong ky khi phat sinh, trir chi phi di vay
lién quan tryc ti€p dén viéc dau tu xay dung hoac san
xuat tai sdn d& dang dudgc tinh vao gia tri cua tai san
d6 (dugc von hoa) khi céd du cac diéu kién quy dinh
trong Chuan muc Ké toan Viét Nam s6 16 “Chi phi di
vay".

Nguyén tac ghi nhan va phan bé chi phi tra trudc

Cac chi phi tra tra trudc cé gia tri I6n can dugc
phan bé dan trong nhiéu quy nhung khéng qua 01
nam tai chinh hoac khéng qua moét chu ky san xuat
thong thuang dugc ghi nhan la chi phi tra trudc ngan
han, con cac khoan chi phi tra trudc trén 12 thang
hodc trén mot chu ky san xuat théng thusng dugc
trinh bay la chi phi tra truéc dai han. Viéc phan bé
phai chon phucong thiic hgp ly va nhat quan.

Nguyén tac ghi nhan chi phi phai tra

Cac khoan chi phi thuc té chua phat sinh nhung
dugc trich trudc vao chi phi san xuat, kinh doanh
trong ky dé dam bao khi chi phi phat sinh thuc té
khong gay doét bién cho chi phi san xuat kinh doanh
trén cd s& dam bao nguyén tac phu hgp gitta doanh
thu va chi phi. Khi cac chi phi dé phat sinh, néu c6
chénh léch véi s6 da trich, ké toan ti€n hanh ghi
b6 sung hoac ghi giam chi phi tuong &ng vdi phan
chénh léch.

Nguyén tac ghi nhan cac khoan phai tra:

Bao gom cac khoan phai tra ngudgi ban, ngudgi mua
tra tién trudc, phai tra néi bd, phai tra khac, khoan
vay tai thai diém bao cédo, néu:

- C6 thai han thanh toan dudi 1 nam dudgc phan
loai la ng ngan han.

- C6 thdi han thanh toan trén 1 nam dugc phan
loai la no dai han.

Thué thu nhap hoan lai dugc phéan loai la ng dai
han.

Nguyén tac va phuong phap ghi nhan cac khoan
du phong phai tra:

Gia tri dugc ghi nhan cia mot khoan du phong
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phai tra la gia tri dugc udc tinh hgp ly nhat vé
khdan tién sé phai chi dé thanh toan nghia vu no
hién tai tai ngay két thiac ky ké& toan nam hodac tai
ngay két thiuc ky ké toan gitra nién do.

Chi nhitng khoan chi phi lién quan dén khoan
du phong phai tra da lap ban dau méi dugc bu
dap bang khoan du phong phai tra doé.

Khoan chénh léch gilra s6 du phong phai tra
da lap & ky ké toan trudc chua st dung hét Ién
han s6 du phong phai tra 1ap & ky bao cao dugc
hoan nhap ghi giam chi phi san xuat, kinh doanh
trong ky tri khoan chénh léch 16n hon ciia khoan
dy phong phai tra vé bao hanh cong trinh xay lap
dudc hoan nhap vao thu nhap khac trong ky.

Cudi ky ké toan cac khoan phai tra cé géc ngoai
té dugc danh gia lai s6 du theo ty gia thuc té cla
ngan hang giao dich, khoan chénh Iéch ty gid dugc
hach toan bu tri sau dé hach toan vao doanh thu
hoac chi phi tai chinh; Riéng khoan muc tién nguai
mua tra tién trudc khong danh gia lai s6 du.

Nguyén tac ghi nhan vén cha sé hitu

Vén dau tu cla chu sé hiru dugc ghi nhan theo
s6 von thuc gép cla chu s hitu.

Thang du vén ¢6 phan dugdc ghi nhan theo s6
chénh léch I6n hon/ hodc nhé han gilra gia thuc
té€ phat hanh va ménh gia cé phiéu khi phat hanh
c6 phiéu lan dau, phat hanh bé sung hoac tai phat
hanh cé phiéu quy.

Von khac cta chu s& hitu dugc ghi theo gia tri
con lai gira gia tri hgp ly clia cac tai sdn ma doanh
nghiép dugc cac té chirc, ca nhan khac tang, biéu
sau khi trtr (-) cac khoan thué phai nop (néu co)
lién quan dén cac tai san dugc tang, bi€éu nay va
khéng bé sung vén kinh doanh tir két qua hoat
ddéng kinh doanh.

C& phiéu quy la c6 phiéu do Céng ty phat hanh
va sau dé mua lai. Cé phi€u quy dugc ghi nhan
theo gia tri thuc té va trinh bay trén Bang Can doi
ké toan la mét khoan ghi giam vén chu sd hiu.

C& tlc phai trad cho cac c6 déng dugc ghi nhan
la khoan phai tra trong Bang Can doi ké toan cua
Céng ty sau khi cé théng bao chia ¢é tlc cta Hoi
doéng Quan tri Cong ty.

Chénh léch ty gia hoi doai phan anh trén bang
can doi ké toan la chénh léch ty gia héi doai phat
sinh hoac danh gia lai cudi ky ctia cac khoan muc
c6 gbc ngoai té cua hoat déng dau tu xay dung ca
ban.

Lgi nhuan sau thué chua phan phdi la sé Igi
nhuan tu cac hoat ddng cua doanh nghiép sau
khi trir (-) cac khoan diéu chinh do ap dung hoi té
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thay d&i chinh sach ké toan va diéu chinh hoi té sai
sét trong yéu clia cac nam trudc.
Nguyén tac va phuong phap ghi nhan doanh thu

Doanh thu ban hang:

Doanh thu ban hang dugc ghi nhan khi déng thoi
thda man cac diéu kién sau:

- Phan I6n rui ro va Igi ich gan lién v&i quyén s&
hiru san pham hoac hang héa da dudgc chuyén giao
cho ngudi mua;

- Céng ty khéng con nam gilr quyén quan ly hang
héa nhu ngudi s& hitu hang héa hodc quyén kiém
soat hang héa;

- Doanh thu dugc xac dinh tuong déi chac chan;

- Cong ty da thu dugc hoac sé thu dugc Igi ich kinh
té tu giao dich ban hang;

- Xac dinh dugc chi phi lién quan dén giao dich ban
hang

Doanh thu cung cap dich vu

Doanh thu cung cép dich vu dugc ghi nhan khi két
qua cua giao dich dé dugc xac dinh mét cach dang
tin cay. Trudng hgp viéc cung cap dich vu lién quan
dén nhiéu ky thi doanh thu dugc ghi nhan trong ky
theo két qua phan céng viéc da hoan thanh vao ngay
lap Bang Can daéi ké toan cua ky dé. K&t qua cla giao
dich cung cép dich vu dugc xac dinh khi thoa méan
cac diéu kién sau:

- Doanh thu dugc xac dinh tuong déi chac chan;

- Co6 kha nang thu dugc Igi ich kinh té tur giao dich
cung cap dich vu do;

- Xac dinh dugc phan céng viéc da hoan thanh vao
ngay lap Bang can doi ké toan;

- Xac dinh dudc chi phi phat sinh cho giao dich va
chi phi d€ hoan thanh giao dich cung cdp dich vu dé
Phan céng viéc cung cap dich vu da hoan thanh
dugc xac dinh theo phuang phap danh gia cong viéc

hoan thanh.

Doanh thu hoat déng tai chinh

Doanh thu phat sinh tu tién 1ai, tién ban quyén,
€6 tlc, Igi nhuan dudgc chia va cac khoan doanh thu
hoat dong tai chinh khac dugc ghi nhan khi thoa man
dong thai hai (2) diéu kién sau:

- Co6 kha nang thu dugc Igi ich kinh té tir giao dich
do;

- Doanh thu dugc xac dinh tuong déi chac chan.

C& tuc, Igi nhuan dugc chia dugc ghi nhan khi
Céng ty dudc quyén nhan cé tic hodc dugc quyén
nhan Igi nhuan tu viéc gép von.

Nguyén tac va phuong phap ghi nhan chi phi tai
chinh

Cac khoan chi phi dugc ghi nhan vao chi phi tai

chinh gém:

- Chi phi hoac cac khoan 16 lién quan dén céac
hoat dong dau tu tai chinh;

- Chi phi cho vay va di vay von;

- Cac khoan 16 do thay déi ty gia héi doai cla
cac nghiép vu phat sinh lién quan dén ngoai té;

- Du phong giam gia dau tu chiing khoan.

Cac khoan trén dugc ghi nhan theo tong sé phat
sinh trong ky, khéng bu trir v&i doanh thu hoat
ddng tai chinh.

Nguyén tac va phuong phap ghi nhan chi phi
thué thu nhap doanh nghiép hién hanh, chi phi
thué thu nhap doanh nghiép hoan lai

Chi phi thué thu nhap doanh nghiép hién hanh
dugc xac dinh trén cd s& thu nhap chiu thué va
thué suat thué TNDN trong nam hién hanh.

Chi phi thué thu nhap doanh nghiép hoan lai
dugc xac dinh trén cd s& s6é chénh léch tam thoi
dudgc khau tri, sé chénh léch tam thdi chiu thué va
thué suat thué TNDN.

Bén lién quan

Cac bén dugc coi la lién quan néu moét bén co
kha nang kiém soat hoac cé anh hudng dang ké
déi vdi bén kia trong viéc ra quyét dinh cac chinh
sach tai chinh va hoat déng. Cac bén cling dugc
xem la bén lién quan néu clng chiu sy kiém soat
chung hay chiu anh hudéng dang ké chung.

Trong viéc xem xét mo&i quan hé clia cac bén lién
quan, ban chat ciia méi quan hé dugc chu trong
nhiéu hon trong hinh thic phap ly.

Bao cao bo phan

B& phan theo linh vuc kinh doanh la mét phan
c6 thé xac dinh riéng biét tham gia vao qua trinh
san xudt hoac cung cap san pham, dich vu va cé
rdi ro va Igi ich kinh té khac véi cac bé phan kinh
doanh khac.

B6 phén theo khu vuc dia ly 1a mét phan cé thé
xac dinh riéng biét tham gia vao qua trinh san xuat
hoac cung cap san pham, dich vu trong pham vi
moét moi trudng kinh té cu thé va cé rui ro va Igi
ich kinh té khac vdi cac bo phan kinh doanh trong
cac mai trucng kinh té khac.
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Ban thuyét minh bao cao tai chinh

Théng tin bd sung cho cac khoan muc trinh bay trong Bang can déi ké toan

TIEN & CAC KHOAN TUONG PUONG TIEN

S6 cudi nam

Dan vi tinh: VND

S6 dau nam

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién

Tién mat (TK 111)

5,408,335,545

4,371,667,770

- Van phong TP.HCM 5,122,847,060 4,070,900,311
- Xi nghiép Bong Nai 22,029,004 24,679,419
- Xi nghiép Héc Mén 11,746,112 90,091,416
- Xi nghiép Binh Lgi 4,688,481 116,785,518
- Xi nghiép Binh Ducng 151,064,616 54,709,958
- Xi nghiép L6p Radial 95,960,272 14,501,148

Tién gui ngan hang (TK 112)

147,526,011,936

58,208,939,785

Tién gri VND

66,689,326,204

38,815,849,081

Van phong TP.HCM

66,146,995,886

37,932,426,127

Trong do:
- Ngan hang Céng Thuang - S& Giao dich Il 346,007,256 10,572,881,656
- Ngan hang Ngoai Thuang - VND 32,740,242,744 18,710,185,339
- Ngan hang BIDV - CN Bén Nghé 2,058,085,112 975,570,993
Xinghiép Bong Nai 68,821,958 235,600,743
- Ngan hang TMCP Cong Thuang Viét Nam - CN Khu Cong Nghiép Bién Hoa 18,204,599 1,974,831
- Ngan hang TMCP Ngoai Thuong Viét Nam - CN Bién Hoa, Dong Nai 901,594 1,163,514
- Ngéan hang Bong A - CN Bong Nai 3,511,810 232,462,398
- Ngan hang TMCP Ngoai Thuang Viét Nam -CN HCM 46,203,955
Xi nghiép H6c Mén 23,044,803 91,083,442
- Ngan hang TMCP Ngoai Thuang - PGD Quang Trung 23,044,803 91,083,442
Xi nghiép Binh Lgi 204,552,569 82,595,470
- Ngan hang TMCP Ngoai Thuang Viét Nam - CN Bong Sai Gon 204,552,569 82,595,470
Xi nghiép Binh Dudng 104,765,717 167,801,051
- Ngan hang TMCP Ngoai Thuang Viét Nam - CN Binh Duang 104,765,717 167,801,051
Xinghiép Lép Radial 141,145,271 306,342,248
- Ngan hang TMCP Ngoai Thuang Viét Nam - CN Binh Duang 141,145,271 306,342,248
Tién gui ngoai té 80.836.685,732 19,393,090,704
Van phong TP.HCM 80.836,685,732 19.393,090,704
Trong do:
Ngan hang Ngoai Thuang -USD 62,125,095,752 13,792,784,516
Ngan hang Ngoai Thuong -EUR 356,790,367 331,547,940
Téng cong 152,934,347,481 62,580,607,555
15 CAC KHOAN PAU TU TAI CHiNH
Pau tu gop von vao don vi khac S6 cudi nam S6 dau nam
Gia tri goc Gia tri hop ly Du phong Gia tri goc Gia tri hop ly Du phong
- Pau tu vao cong ty lién doanh, lién két 9,650,345,815 6,250,492,667  (3399853,148)  9,650,345,815 6,250,492,667  (3,399,853,148)

(Cong ty CP Phillip Carbon Black VN)

Téng cong

9,650,345,815 6,250,492,667 (3,399,853,148)

9,650,345,815

6,250,492,667 (3,399,853,148)

98



Béo cdo thudng nién 2020
Annual report 2020

Théng tin bd sung cho cac khoan muc trinh bay trong Bang can déi ké toan

PHAI THU CUA KHACH HANG (TK 131)

S6 cudi nam

Dan vi tinh: VND

S6 dau nam

Phai thu khach hang ngan han

- Chi tiét cac khoan phai thu ctia khach hang chiém tir 10% trg 1én trén téng
phai thu khach hang:

+ CST - Continental sime tyre

22,130,662,887

4,925,425,240

+ Cong ty TNHH Cao Su PT

33,790,226,768

+ Cong ty TNHH Lép xe PT

60,316,252,286

33,335,626,142

+ TIRECO, INC

14,811,292,118

+ THE JINYU TIRE ( HONG KONG ) CO.,LTD

39,943,121,543

43,365,964,675

+ Cong Ty CP Hung Hai Thinh

57,430,411,905

37,671,725,020

+ Cong Ty TNHH CAMSO Viét Nam

135,209,690,101

156,649,531,609

- Cac khoan phai thu khach hang khac:

276,988,537,338

366,115,184,103

Cong

606,829,968,178

677,152,809,991

TRA TRUGC CHO NGUGI BAN (TK 331)

S6 cudi nam

S6 dau nam

Tra truéc cho ngudi ban ngan han

- Chi tiét cac khoan tra truéc cho ngudi ban chiém tir 10% trd 1én trén téng
phai thu khach hang:

+ Cong ty TNHH Buc Viét

55,772,221,565

+ R1 International Pte Ltd

7,611,023,168

7,656,305,552

+ Philips Carbon Black Ltd.

5,352,381,429

10,160,942,879

+ Sintex Chemical Corp.

8,402,667,840

- Cac khoan tra trudc cho ngudi ban khac:

46,029,713,288

41,747,070,521

Cong

67,395,785,725

115,055,020,617

PHAI THU KHAC

S6 cudi nam

S6 dau nam

Phai thu ngan han khac 54,070,845,076 28,154,082,669
- Phai thu cua ngudi lao déng (TK 141) 183,750,642 201,870,642
+ Van phong TP.HCM 143,750,642 164,370,642
+ Xi nghiép H6c Mon - -
+ Xi nghiép Binh Lai 40,000,000 37,500,000
- Thé chap, ky quy, ky cudc ngan han (TK 244) 48,795,061 52,914,152
+ Van phong TP.HCM 29,795,061 29,795,061
+ Xi nghiép Hoc Mon 6,000,000 6,000,000
+ Xi nghiép Binh Lgi 13,000,000 17,119,091
- Bdo hiém xa héi (TK 3383) 2,530,752,089 1,639,122,484
- Bao hiém y t& (TK 3384) 64,255,470 6,407,332
- Bdo hiém that nghiép (TK 3386) 42,951,759

- Phai thu khac (TK 1388) 51,135,942,637 26,253,768,059
+ Phai thu khac (TK 13881) 50,861,523,800 25,913,706,493

- Van phong TPHCM

50,700,442,267

25,754,164,020

Trong do:

+ Thué VAT khau trir - du an Radial

1,032,799,874

1,032,799,874

+ Khodn Ung trudc cho Lién doanh Phillip Carbon 3,370,684,504 3,370,684,504
+ Phai thu tién Iai cho vay cta Cty Dic Viét 6,193,633,627 7,506,180,211
+ Phai thu tap doan Cienco 4 8,305,364,273 6,303,503,786
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PHAI THU KHAC S6 cudi nam S6 dau ndm

+ Phai thu Yinyu (tién phi luu cont, bao hiém) 1,965,376,960 3,930,753,920

+ Hop dong thué thiét bi s6 022019/HDCTTB/CSM-HHT ngay 11/11/2019 va 23,769,404,370

Hdp dong thué thiét bj s 032019/HDCTTB/CSM-HHT ngay 11/11/2019 cla

Cong ty CP Hung Hai Thinh

- Xi nghiép béng Nai - -

- Xi nghiép Binh Duang 57,640,624 56,101,564

- Xi nghiép Radial 103,440,909 103,440,909

+ Phai thu chi phi thi nghiém xi nghiép (TK 13882) 274,418,837 340,061,566

- Phai tra, phai ndp khac (TK 33889) 64,397,418 =
10 Phai thu dai han khac 10,747,221,950 12,347,753,230

- Ky cudc, ky quy (TK 2442) - Van phong TP.HCM 10,747,221,950 12,347,753,230

Cong (4) + (10)

64,818,067,026

40,501,835,899

5. NO XAuU S6 cubi nam S6 dau nam
Gia tri c6 thé Gia tri c6 thé
Gia Géc thu haéi Gia Géc thu hoéi

Du phong cac khoan phai thu ngan han khé doi (TK 2293)
- Téng gia tri ng xau
Chi tiét s6 du nhu sau:
+ Cong ty TNHH PNP VN - BHND (TK 131) (65,000,051) (65,000,051)
+ Cong ty TNHH Hong Phic - BHXK (TK 131) (78,488,575) (78,488,575)
+ Cong ty Todimax - BHXK (TK 131) (90,100,000) (90,100,000)

)

+ Puc Phuong -BHND (TK 131)

(289,067,137)

(289,067,137

+ Hoang Lé Binh (TK 141)

(135,590,000)

+ Cty LD TOYO - TOKYO - Tan Binh (TK 131) (5,852,000) (5,852,000)
+ Cty CP XD S6 4 Théang Long - Tan Binh (TK 131) (22,556,000) (22,556,000)
+ Cong ty CP Tap Boan Quéc té AFC (ND3038) (TK 331) (47,995,489)

+ CN Viét Lao Téng Cty XD MT - Tan Binh (TK 131) (11,915,976) (11,915,976)
+ KIEMDE ABRAIMA - BHXK (TK 131) (46,520,866) (46,520,866)
+ Cong ng Kim Dao (TK 13881) (35,742,000) (35,742,000)
+ Cty TNHH Lé Lgi (TK 131) (56,000,000)
+ Cty TNHH TBYT Hoéa Chat (TK 131) (73,920,835) (73,920,835)
+ BV Ba Khoa Huyén Bong Phu (TK 131) (7,767,900) (7,767,900)
+ Vang Thi Kim Liéng (TK 131) (1,318,152,045) (1,318,152,045)
+ Cty CP Viét Nam Motors Can Thad (TK 131) (1,793,155,140) (1,592,500, 140)
+ AL SEDEEK CYCLE CO.,LTD (TK 131) (386,133,204) (386,133,204)
+ VIXAY CHALEUN EXPORT - IMPORT TRADING & ARGO PROMO- (2,553,514,248) (2,553,514,248)

TION CO.,LTD (TK 131)

+ Cty CP Thucong Mai Vuong Nga (TK 131) (866,612,235) (866,612,235
+ Cty CP XD Van Tai Hoang Ngan - 282004 (TK 131) (*) (162,654,536) (162,654,536
+ Tudng Thi Nam (TK 131) (**) (5,004,680) (5,004,680

+ Cty TNHH TM DV va SX Minh Bat (TK 131 XN Héc Mén)

(472,563,143)

(472,563,143

+ Cty CP Sai Gon Chan Phat (TK 131)

(359,539,127)

)
)
)
)
(251,677,389)
)
)
)

+ Tudng Thi Nam - 740001 (TK 131) (**) (5,004,679) (5,004,679
+ Cty TNHH Metro Cash & Carry VN (TK 131) (135,332,276) (135,332,276
+ Cty CP XD Van tai Hoang Ngan (TK 131) (*) (69,709,087) (69,709,087
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5. NO XAuU S6 cubi nam S6 dau nam
Gia tri c6 thé Gia tri c6 thé
Gia Géc thu hoi Gia Géc thu hoi

+ Cong ty TNHH Nghia Higu (244010) (TK 131)

(266,841,575)

(266,841,575)

+ Cong ty TNHH Hitu Huynh An (244002) (TK 131)

(102,153,432)

+ Cong ty TNHH Thuong Mai Ngan Trang (244011) (TK 131) (8,880,477) (8,880,477)
+ CTY CP Viét An (060160) (TK 131) (117,745,700) (117,745,700)
+ Bv Pa Khoa Huyén Chau Thanh (060319) (TK 131) (39,085,200) (39,085,200)
+ CTY TNHH DP Trang An (060343) (TK 131) (9,696,250) (9,696,250)
+ Cty TNHH Dugc Phdm Binh Trang (060386) (TK 131) (37,296,000) (37,296,000)
+ CTY TNHH TBYT Cong Nghé Mdi (060390) (TK 131) (42,780,000) (42,780,000)
+ CTY CP XNK Binh Minh (060577) (TK 131) (19,768,000) (19,768,000)
+ Bénh vién Pa Khoa Hon Bat (060668) (TK 131) (32,797,800) (32,797,800)
+ Cty CP XNK Burc Huy (060672) (TK 131) (19,110,000) (19,110,000)
+ Trung Tam Phong Chéng Bénh Xa Hoi Kién Giang. (060692) (TK 131) (6,904,800) (6,904,800)
+ Bénh Vién Quan 5 (060715) (TK 131) (13,408,500) (13,408,500)
+ Cty TNHH Bénh Vién Ba Khoa Nhat Tan (060754) (TK 131) (4,334,400) (4,334,400)
+ Bénh Vién Pa Khoa Trung Tam An Giang (060760) (TK 131) (55,112,400)
+ Céng Ty CP Dugc Pham Trung Usng CODUPHA (060766) (TK 131) (231,840,000)
+ Cong Ty TNHH MTV TMDV Trang Thiét Bj Y Té PT (060768) (TK 131) (9,020,000) (9,020,000)
+ Cong ty TNHH MTV TM va DV Nguyén Tam Phat (060770) (TK 131) (1,804,000)
+ M/S TYRE LINK (XK0039) (TK 131) (173,538,919) (123,956,371)
+ YBA COMPANY LIMITED (XK0131) (TK 131) (23,637,250) (16,546,075)
+ PHONPHROMKARNKA CO.,LTD (XK0149) (TK 131) (5,147,222,730)

+ Cong ty TNHH Pau tu TM Nam Tién (246027) (TK 131) (155,496,344)

+ H6 Kinh Doanh Pham Trung Bong (246033) (TK 131) (402,613,747)

+ Cong ty CP Cao su Bén Thanh (VT0006) (TK 131) (9,322,500)

+ Cong ty TNHH TM&DV Bao Linh (VT0020) (TK 131) (67,835,640)

+ Cong ty TNHH CYN (VT0116) (TK 131) (27,005,000)

+ Cong ty TNHH Yong Jin Vina (VT0120) (TK 131) (3,434,200)

+ Chi nhanh Céng ty TNHH Behn Meyer Viét Nam tai Bac Ninh (202,902,480)

(VTO121) (TK 131)

+ Cong ty TNHH Hyosung Viét Nam (VT0126) (TK 131) (2,402,861)

+ Bénh Vién Chg Ray (060014) (TK 131) (53,339,391)

+ Cong ty TNHH Dai Hung Phat (060127) (TK 131) (3,795,000)

+ Bénh Vién Ung Budu (060205) (TK 131) (74,928,000)

+ Bénh Vién bénh Nhiét Bé&i (060207) (TK 131) (573,300)

+ Bénh Vién Quan 1 (060375) (TK 131) (24,619,140)

+ Cong ty CP BT & TM Linh Son (060542) (TK 131) (9,158,625)

+ Cong ty TNHH MTV Vinh Nguyén (060546) (TK 131) (182,365,000)

+ Cong ty TNHH TM Bang Keo Bao Duy Khang (060618) (TK131) (7,150,000)

+ Cong ty TNHH TMDV Binh Viét (060659) (TK 131) (16,537,500)

+ Cong ty TNHH Kinh Doanh TMDV Song Nguyén (060743) (TK 131) (19,800,000)

+ US. TIREX, INC (XK0173) (TK 131)

(4,452,713,549)

+ Jiangyin Changxin Industrial Co.,Ltd (NKASIA0015) (TK 331)

(1,782,693,731)

+ NEXEN CORPORATION (NKASIA0167) (TK 331)

(378,060,784)

+ Auto Tyre Koncepts (NKASIA0178) (TK 331)

(29,187,500)
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5. NO XAuU S6 cubi nam S6 dau nam
Gia tri co the Gia tr1 co the
Gia Géc thu haéi Gia Géc thu hoéi
+ Zhejiang Rongsheng Machinery Changzhou Co.,Itd (NKASIA0221) (291,875,000)
(TK 331)
+ Lanxess Deutschland Gmbh (dic) (NKEUROO0006) (TK 331) (1,032,530,513)
+ Cty CP Tu van DV vé tai san bat déng san DATC - CN TP.HCM (30,000,000)
(ND1047) (TK 331)
+ Cty TNHH TM-DV Quang cao Khanh Ngan (ND1656) (TK331) (3,575,000)
+ Céng Ty TNHH Nguyén Blc Duy (ND0524) (TK 331) (226,840,000)
+ Cty CP Xay Dung A Bong (ND0996) (TK 331) (81,400,000)
+ Van Phong Luat Su Chan Thién My (ND1698) (TK 331) (70,000,000)
+ Cty TNHH Tu Van Kinh Doanh Thong Minh (ND1976) (TK331) (110,000,000)
+ Cong Ty TNHH Manglobe Thanh Phé H6 Chi Minh (ND2133) (TK 331) (525,361,018)
+ Cong Ty C8 Phan Tham Binh Gia Va Dich Vu Tai Chinh Sai Gon (20,000,000)
(ND2134) (TK 331)
+ Cong Ty TNHH L6p Xe PT (220091) (TK 131) (16,000,000,000)
Céng (41,307,474,654) (9,760,869,982)
6. HANG TON KHO S6 cudi nam S6 dau ndm
Gia Géc Du phong Gia Géc Du phong
- Nguyeén liéu, vat liéu (TK 152) 792,770,142,019 755,512,270,920
+ Van phong TP.HCM 212,862,290,772 161,627,817,817
+ Xi nghiép Béng Nai 10,141,412,162 17,278,412,012
+ Xi nghiép H6c Mon 13,458,339,962 18,418,699,759
+ Xi nghiép Binh Lgi 10,875,482,591 12,286,102,906
+ Xi nghiép Binh Duong 274,891,087,814 284,679,995,604

+ Xi nghiép L6p Radial

270,541,528,718

261,221,242,822

- Coéng cu, dung cu (TK 153)

11,263,903,915

11.458,024,048

+ Van phong TP.HCM

1,548,553,424

1,305,306,506

+ Xi nghiép Déng Nai

1,974,545,570

1,896,226,878

+ Xi nghiép H6c Mon

2,670,581,621

2,708,710,163

+ Xi nghiép Binh Loi 876,800,155 651,794,468
+ Xi nghiép Binh Dudng 262,044,215 341,545,477
+ Xi nghiép L6p Radial 3,931,378,930 4,554,440,556
- Thanh pham (TK 155) 530,336,309,194 449,842,981,163
+ Van phong TP.HCM 112,712,996,101 80,375,993,203
+ Xi nghiép Dong Nai 89,294,016,655 58,129,054,490
+ Xi nghiép Héc Mén 100,331,428,883 74,735,034,574
+ Xi nghiép Binh Loi 30,196,709,762 64,314,374,468
+ Xi nghiép Binh Dudng 9,108,389,044 3,250,656,501
+ Xi nghiép L6p Radial 188,692,768,749 169,037,867,927
- Hang héa (TK 156) 1,707,066,783 7.325,209,237
+ Vin phong TP.HCM 1,385,778,098 5,781,412,362
+ Xi nghiép Dong Nai 12,120,000 86,240,000
+ Xi nghiép Héc Mén 97,086,210 838,452,432
+ Xi nghiép L6p Radial 212,082,475 619,104,443
Céng 1,336,077,421,911 1,224,138,485,368
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Ghi chu:
- Gia tri hang héa ghi s6 hang tén kho & dong, kém pham chat khéng c6 kha nang tiéu thu tai thai diém cudi ky; Nguyén nhan va hudéng

xt ly d6i véi hang ton kho U dong, kém, mat pham chat: khéng co.

- Gia tri hang hoa tén kho ding dé thé chap, cam c6 bao dam cac khoan ng phai tra vao thdi diém cudi ky : khéng co.

- Ly do dan dén viéc trich Iap thém hodc hoan nhap du phong gidm gia hang tén kho: khéng cé.

Dan vi tinh: VND

14. TAI SAN DG DANG DAI HAN S6 cudi ndm S6 dau nam
14.1 - Mua sam TSCD (TK 2411) 1,209,689,936 828,404,001
+ Van phong TP.HCM 1.209,689,936 =
+ Xi nghiép Lop Radial - 828,404,001
- May can bang ban thép sé 2 473,800,000
- May dam thing 221,684,000
- Bang tai sau luu hoéa 132,920,000
14.2 - Xay dung cc ban (TK 2412) 3,328,335,307 6,503,475,786
+ Van phong TP.HCM 3,328,335,307 4,800,966,701
- Cobng trinh nha van phong 180 NTMK Q.3
- Cac cong trinh khac (Phong ca nang tu thuc hién) 3,328,335,307 4,800,966,701
+ Xi nghiép Déng Nai = 166,730,000
- May can mat 16p 4 truc 220x660 (02ML2) - 166,730,000
+ Xi nghiép H6c Mo6n - 1.519,179,085
- LH 6T - LXM 42,261,247
- HT hat bui xam 6 t6 117,642,681
- Lop xe dap - CNN 30,700,000
- Ep suat L1 156,231,960
- Sam butyl 4,100,000
- Luu héa 16p GM 6 tang s6 7 142,514,692
- Luu hoéa l6p GM 6 tang so 8 128,858,121
- Luu héa 16p GM 6 tang s6 16 140,423,692
- Luu héa I6p GM 6 tang s6 10 136,506,692
- Can mat lop 5 truc ®200 88,000,000
- May thanh hinh sé 14 113,300,000
- Méy thanh hinh sé 8 41,000,000
- May in ma vach Zebara 105,410,000
- Xudng sam 6 t6 272,230,000
+ Xi nghiép Binh Ducng - 16.600,000
- Lap may vi tinh - 16,600,000
+ Xi nghiép Lop Radial - -
14.3 - Stra chira I6n TSCD 83,445,000 10,764,301,334
+ Xi nghiép Binh Dudng = 531,591,050
- May LK270A4 182,400,000
- May LH2B2 33,000,000
- May LH2B1 33,000,000
- May LKA3 197,791,050
- Can Cao su A1 42,700,000
- BT cao su A3 42,700,000
+ Xi nghiép Lop Radial 83,445,000 10,232,710,284
- May Innerliner Bias 2,191,613,372
- May luyén h& 440 ban thép 232,401,100
- May luyén kin F404 212,155,454
- Day chuyén lam tanh 185,000,000
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14. TAI SAN DG DANG DAI HAN S6 cudi ndm S6 dau nam

- May thanh hinh toan thép s6 1A 398,381,000
- May can trang 280,630,000
- May cat goc nhé 15-70 (FISCHER) 416,650,000
- Du &n Barcode may F404 99,220,000
- Hé théng can than dau tu déng, can hoa chat 190,892,650
- May TH toan thép s6 4 763,070,200
- Stra chira I6n TSCP
- May vong tanh toan thép 153,945,485
- Day chuyén ép suat mat I6p 355,024,721
- May luu hoéa 51 537,208,459
- May luyén kin F404 191,490,000
- Cung cép va lap dat ta dién tach 4m khu thanh hinh 898,220,000
- May stra hong 16p 584,700,000
- May thanh hinh 3 tréng s6 4 206,529,268
- Cung cép, lap dat, lap trinh hé théng BMS tram khi nén 130,840,000
- Cai tao bom nudc ndng, bén chira nudc cao ap, 6ng hai chinh 202,984,000
- SCL Thiét bi thong gid, hut bui, diéu hoa va lam lanh nudc tuan hoan 133,900,000
- Stra chita nha san xuat chinh (neo tudng bi nghiéng) 95,550,000
- Stra chita nha hén luyén caosu va kho nguyén liéu (duc nén, khoan 69,060,000
16...) - Méng may luyén hé
- SCL may thanh hinh toan thép s6 2B 216,127,000
- SCL may luu hoa 107,844,000
- SCL Mat l6p 240,746,000
- SCL Thiét bi nudc qua nhiét dong luc 72,422,000
- SCL Thap may nén khi 1200 RT va thap 1000RT 458,538,000
- SCL Thiét bi thong gid, hut bui, diéu hoa va lam lanh nudc tuan hoan. 111,260,000
( Bao tri water Chiller)
- SCL- Luyén kin F305 226,682,575
- SCL Can trang 54,519,000
- Hé thong chiéu sang nha xudng 133,820,000
- SCL Thiét bj théng gid, hat bui, diéu hoa va lam lanh nuéc tuan hoan 81,286,000
- Bao tri chiller tram lanh 83,445,000
Cong (14.1)+(14.2) +(14.3) 4,621,470,243 18,096,181,121
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11. TANG, GIAM TAI SAN €O PINH HJ'U HINH (TK 211)

Dan vi tinh: VND

Chi tiéu Nha ctra vat May méc Phuong tién Thiét bi dung cu TSCHb Téng cong
ki€n tric thiét bi van tai quan ly khac

| Nguyén gia

1 S6 du dau nam 934,818,217,626 1,900,393,080,617 40,352,990,298 5,444,870,684 2,881,009,159,225

2 S6 tang trong nam 1,813,811,572 84,379,746,870 326,000,000 = 86,519,558,442
- Mua trong nam 1,813,811,572 57,267,762,392 326,000,000 59,407,573,964
- Dau tu XDCB hoan thanh 3,648,293,601 3,648,293,601
- Tang khac 29,119,500 29,119,500
- Tang khac (chuyén tU thué tai 23,434,571,377 23,434,571,377
chinh sang TSCD)

3 S6 giam trong nam 209,523,810 11,521,060,310 = = 11,730,584,120
- Chuyén sang BDS dau tu -
- Thanh ly, nhugng ban 209,523,810 11,496,810,310 11,706,334,120
- Gidam khac 24,250,000 24,250,000

4 S6 du cubi nam 936,422,505,388 1,973,251,767,177 40,678,990,298 5,444,870,684 2,955,798,133,547

] Gia tri hao mon luy ké

1 So du dau nam 406,659,464,728 1,103,174,883,706 33,428,477,301 5,444,870,684 1,548,707,696,419

2 Khau hao trong nam 46,592,883,226 148,989,351,312  3,025,564,174 - 198,607,798,712
- Khau hao trong nam 46,592,883,226 143,330,391,067 3,025,564,174 192,948,838467
- Tang khac (chuyén tir thué tai 5,658,960,245 5,658,960,245
chinh sang TSCD)

3 Giam trong nam 209,523,810 11,596,698,554 - - 11,806,222,364
- Chuyén sang BDS dau tu -
- Thanh |)’/, nhugng ban 209,523,810 11,496,810,310 11,706,334,120
- Giam khac 99,888,244 = = 99,888,244

4 S6 du cudi nam 453,042,824,144 1,240,567,536,464 36,454,041,475 5,444,870,684 1,735,509,272,767

Il Gia tri con lai

1 Tai ngay dau nam 528,158,752,898 797,218,196,911  6,924,512,997 - 1,332,301,462,806

2 Tai ngay cuéi nam 483,379,681,244 732,684,230,713  4,224,948,823 = 1,220,288,860,780

Ghi chi:

- Gi4 tri con lai cudi ky ctia TSCD hitu hinh dung dé thé chap, cdm c6 dam bao cac khoan vay: 5.830.472.847 VND (May ép khuén mang
hai SCIB-25.0-1.500 (may ép tim)- XN Binh Ducng)
- Nguyén gia TSCD cu6i ky da khau hao hét nhung van con sir dung: 627.850.875.026 VND
- Nguyén gia TSCD cuéi ky cha thanh ly: 0 VND
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12. TANG, GIAM TAI SAN CO DPINH THUE TAI CHINH (TK 212)

Dan vi tinh: VND

Nha ctra vat Ma&ay méc thiét bi  Phuong tién Tbi dung TSCD hitru  TSCP vd Téng céng

Chi tiéu kién trac van tai cu QL hinh khac hinh

| Nguyén gia

1 S6 du dau nam 180,524,951,696 180,524,951,696

2 S6 tang trong nam 41,127,114,908 41,127,114,908
- Thué tai chinh trong nam 41,127,114,908 41,127,114,908
- Mua lai TSCD thué tai chinh =
- Tang khac -

3  S6 giam trong nam 23,306,928,377 23,306,928,377
- Tra lai TSCD thué tai chinh -
- Giam khac (chuyén tUr thué tai 23,306,928,377 23,306,928,377
chinh sang TSCD)

4. S6 du cudi nam 198,345,138,227 198,345,138,227

Il.  Gia tri hao mon luy ké

1. S6 du dau nam 29,588,525,556 29,588,525,556

2.  Khau hao trong nam 14,846,417,001 14,846,417,001
- Khdu hao trong nam 14,846,417,001 14,846,417,001
- Mua lai TSCD thué tai chinh -
- Tang khac -

3. Giam trong nam 5,559,072,001 5,559,072,001
- Tra lai TSCD thué tai chinh = =
- Giam khac (chuyén tur thué tai 5,559,072,001 5,559,072,001
chinh sang TSCD)

4. S6 du cubi nam 38,875,870,556 38,875,870,556

Ill.  Gia tri con lai

1. Tai ngay dau nam 150,936,426,140 150,936,426,140

2. Taingay cu6i nam 159,469,267,671 159,469,267,671

13. TANG, GIAM TAI SAN CO PINH VO HiNH (TK 213)
Chi tiéu Quyén st Quyén phat Ban quyeén, Phan mém TSCD vé hinh Téng cdng

dung dat hanh bang sang ché may tinh khac

1 Nguyén gia

1 S6 du dau nam 104,369,083,467 3,896,214,155 6,635,742,094 114,901,039,716

2  So6 tdang trong nam > = - -
- Mua trong nam > = -

3  Sé giam trong nam > = - -
- Thanh ly, nhugng ban > - - -

4 S6 du cudi nam 104,369,083,467 3,896,214,155 6,635,742,094 114,901,039,716

Il Gia tri hao mon luy ké

1 S6 du dau nam 13,069,052,988 1,850,079,258 6,635,742,094 21,554,874,340

2 Khau hao trong nam 2,199,448,406 195,529,167 - 2,394,977,573
- Khau hao trong nam 2,199,448,406 195,529,167 2,394,977,573
- Tang khac - -

3  Giam trong nam > = - -
- Thanh ly nhugng ban -

4 S6 du cudi nam 15,268,501,394 2,045,608,425 6,635,742,094 23,949,851,913

Il Gia tri con lai

1 Tai ngay dau nam 91,300,030,479 2,046,134,897 = 93,346,165,376

2 Tai ngay cudi nam 89,100,582,073 1,850,605,730 - 90,951,187,803
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Ghi chu:

- Gia tri con lai cudi ky ciia TSCD v6 hinh dung dé thé chap, cam ¢ dam bao cho cac khoan vay: 86.479.242.379 VND

Trong do:
+ Quyeén st dung dat Binh Dudng : 6.296.973.795 VND
+ Quyeén st dung dat Binh Duang : 80.182.268.584 VND

- Nguyén gia TSCP v6 hinh da khau hao hét nhung van con st dung: 8.185.007.249 VND

Trong do:

+ Nguyén gia TSCD vé hinh khac da khau hao hét nhung van con st dung : 6.635.742.094 VND

+ Nguyén gia TSCD vé hinh phan mém may tinh da khdu hao hét nhung van con st dung : 1.549.265.155 VND

CHI PHi TRA TRUGC (TK 242)

S6 cudi nam

Dan vi tinh: VND

S6 dau nam

7 Chi phi tra truéc ngan han (TK 2421)

1,985,368,571

18,662,940,553

+ Xi nghiép H6c M6n 181,541,618 145,982,265
- Phi bao hiém tai san 181,541,618 145,982,265
+ Xi nghiép Binh Duong 331,397,889 659,182,643
- Phi bao hiém tai san 253,029,631 216,259,938
- Sura chita khuén 0 64,000,000
- X ly ban thanh phdm 78,368,258 378,922,705
+ Xi nghiép L6p Radial 1.472,429,064 17,857,775,645
- Chi phi bao hiém rdi ro chay né 1,472,429,064 1,274,113,300
- Céng cu dung cu chd phéan bé 16,583,662,345

16  Chi phi tra truéc dai han (TK 2422)

65,059,331,150

30,393,435,657

+ Van phong TP.HCM 26,914,468,878 4,368,189,895
- Chi phi dich vu phap Iy d&t Héc Mén 63,852,813
- Chi phi mua ban quyan CNTT (Cty MSP) 600 312,533,800

- Chi phi phu tung di kem may ly trinh AW-TT-2A-PCR & AW-TT-1A-TB

- Chi phi dao tao nhan vién

4,156,193,007

- Chi phi ban hang ch& phéan bé

1,457,918,177

- Phi, Ié phi va cac khoan phai nop khac 12,428,298,691
- Chi phi cong nghé théng tin 8,872,058,403
- Chi phi stta chita nha van phong 146 Nguyén Biéu 3,481,803,282
- Cong trinh nha van phong 180 NTMK, P8, Q3 510,000,000
- Chi phi quang cao trong chiéc xe Bus ctia Cty Vinabusline 4,584,987,507 4,602,814,000
+ Xi nghiép Déng Nai 4,584,987,507 4,602,814,000

- Chi phi khuén

- Cong cu dung cu dung cho san xuét

6,058,108,636

7,626,119,305

+ Xi nghiép H6c M6n

6.058,108.636

7.626,119,305

- Chi phi khuon 2,987,956,758 3,235,446,009

+ Xi nghiép Binh Lgi 71,558,928 71,343,051
- Chi phi bao hiém 377,833,332 518,725,490
- Chi phi khuén 621,000,000 1,002,833,332
- Chi phi khuén méi nam nay 1,831,326,250 1,580,418,302
- Céng cu dung cu dung cho san xuét 86,238,248 62,125,834
- Kiém dinh 2,499,968,723 840,145,838

+ Xi nghiép Binh Ducng 2,499,968,723 840,145,838
- Co6ng cu dung cu chd phan bé 22,013,840,648 9,720,720,610

+ Xi nghiép L6p Radial 21,214,873,097 8,740,388,609

- Céng cu dung cu chd phéan bé (khuén 16p) 515,834,037 977,086,326

- Pallet sat 281,742,510

- Stta chifa nha xuéng 1,391,004 3,245,675

- Tra clfu phan mém thu vién phap luat truc tuyén

Coéng (7) + (16) 67,044,699,721 49,056,376,210
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VAY & NG THUE TAI CHiNH

Cudi nam Trong nam Dau nam
Gia tri S6 c6 kha Tang Giam Gia tri S6 c6 kha
nang tra ng nang tra ng
(M=(5)+(3)-(4) 2 3) “) (5) (6)
24  Vayngin han 1,674,547,759,124  1,674,547,759,124  3,577,876,692,385  3,602,419,640,928  1,699,090,707,667 1,699,090,707,667
- Vay ngan hang (TK 34111) 1,674,547,748546 1674547748546  3,573,585,572,321 3,569,813,193,840  1,670,775370065  1,670,775370,065
+ S6 da vay ngan hang: 3,571,651,625,674
+ S6 da tra ngan hang: 3,569,813,193,840
+ Panh gia chénh léch ty gia cugi ky : 1,933,946,647

Trong do:

- Ngéan hang TMCP Ngoai Thuong Viét Nam - Hgp déng tin dung s6 0192/KHDN1/2017NH-DH ngay 20/09/2017 va Phu luc s6 04 ngay 22/10/2019; dén 31/12/2020 hién con vay:
277.114.879.476 VND va 14.519.375,7 USD (tuong ducng: 337.067.306.876 VND); l4i suat cho vay dudc xac dinh tai thdi diém giai ngan vén vay theo théng béo l4i suat cia Ngan hang
trong tiing thai ky va dugc ghi trén tling Gidy nhan ng.

- Ngan hang TMCP Dau tu va Phat trién Viét Nam - Hop dong tin dung han mic s6 01/2020/93733/HDTD ngay 30/11/2020, dén 31/12/2020 hién con vay 161.830.278.243 VND ;
13i sudt cho vay dudc 4p dung theo biéu lai suat theo chinh sach ctia Ngan hang tiing thdi ky.

- Ngan hang TMCP Quén déi - CN TP.HCM - Hgp dong cap tin dung s6 27457.20.101.679679.TD ngay 24/06/2020, dén 31/12/2020 hién con vay 242.512.015.684 VND; lai suat cho
vay ap dung déi véi cac khoan tin theo hinh thic cho vay.

- Ngan hang TMCP Céng thuang Viét Nam- Chi nhanh Bong Sai Gon - Hop déng cho vay han miic s6 16/2020-HDCVHM-NHCT946-CASUMINA ngay 19/02/2020, dén ngay
31/12/2020 hién con vay 343.455.949.666 VND; |ai suat cho vay la 1ai sudt diéu chinh, dugc xac dinh vao Ngay giai ngan va dugc diéu chinh vao ngay hai muai 1am (25) cta thang
cudi cung cla Thai han diéu chinh Léi sudt hodc ngay lam viéc lién ké trudc néu ngay hai muai 1am (25) dé khong phai la Ngay lam viéc (“Ngay xac dinh 1ai suat”)

- Ng dai han dén han tra (TK 34113) 10,578 10,578 4,291,120,064 32,606,447,088 28,315,337,602 28,315,337,602
27 Vay dai han 345,328,605,172 345,328,605,172 83,730,924,294 142,181,280,828 403,852,577,966 403,852,577,966
- Vay ngan hang (TK 341121-TK 341122 111,216,000,000 111,216,000,000 8227163234 79,850.163,234 182,889,000,000 182,889,000,000
+ S0 da vay 7,974,163,234
+ S0 da trd ngan hang: 79,850,163,234
+ Chénh léch ty gia trong ky: 50,000,000
+ Danh gia chénh léch ty gia cudi ky : 253,000,000
Trong do:

- Ngan hang TMCP Ngoai Thuong Viét Nam - Hgp déng tin dung s6 0019/DTDA/11CD, ngay 29/7/2011 ; dén 31/12/2020, hién con vay: 55.500.000.000 VND va 2,400,000 USD
(tuong duong: 55.716.000.000 VND).Lai suat déi vSi khoan vay bang Bong: bang 1ai tién gui dugc ap dung déi véi khoan tién gui tiét kiém bang Déng clia ca nhan cé thai han 12
thang (v6i khoan 1i dugc thanh toan cudi ky) do Ngan hang Bau Méi théng bao vao Ngay Xac dinh L&i Sudt cdng 3,6%/nam. Lai suat déi véi khoan vay bang D6 La My: bang l4i tién
gui dugc ap dung déi véi khoan tién gui tiét kiém bang D6 La My clia ca nhéan cé thdi han 6 thang (v8i khoan lai dugc thanh toan cudi ky) do Ngan hang Dau Mai théng bao vao
Ngay Xac dinh L&i Sudt cong 2,8%/nam

- Vay vén CBCNV (TK 341127) 56,053,797,848 56,053,797,848 28,319,878,764 23,324,330916 51,058,250,000 51,058,250,000
- Vay ngan hang du én Radial ban thép 96,580.730,630 96,580.730,630 1.303,980,770 19.994,157.880 115,294,524,000 115,294,524,000
va Téng kho trung tdm Binh Duong (TK
341129)
+ S6 da vay ngan hang:
+ S0 da trd ngan hang: 18,770,142,340
+ Banh gia chénh léch ty gia trong ky : 15,777,160 39,393,420
+ Danh gia chénh léch ty gia cudi ky : 1,303,980,770 1,224,015,540
Trong do:

- Vay cho du an Radial ban thép: Ngan hang TMCP Ngoai Thuang Viét Nam - Hgp déng tin dung theo du &an dau tu s6: 0113/KHDN1/16DH, ngay 20/6/2016 va Phu luc hgp déng
tin dung theo du an dau tu s6 0001-0113/KHDN1/16DH; dén 31/12/2019 hién con vay: 9.743.934.956 VND va 2.555.322 USD (tudng duang: 59.321.800.230 VND); lai suat trong 12
thang ké tir ngay giai ngan dau tién: 6,9%/nam.

- Vay cho duy &n “Xay dung Céng trinh Téng kho Trung tam tai Xi nghiép Cao su Binh Dugng”: Ngan hang TMCP Ngoai Thuong Viét Nam - Hgp déng cho vay theo du an dau tu s6:
01/DADT-0192/KHDN1/17NH-DH, ngay 20/9/2017; dén 31/12/2020 hién con vay: 27.514.995.444 VND; |3i suat cho vay theo thoa thuén tai ting gidy nhan ng.

- Ng thué tai chinh (TK 3412) 81.478,076,694 81.478,076,694 45,879,901,526 19,012,628,798 54,610,803,966 54,610,803,966
Cong (24) + (27) 2,019,876,364,296  2,019,876,364,296 3,661,607,616,679  3,744,600,921,756  2,102,943,285,633  2,102,943,285,633
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CAC KHOAN NGO THUE TAI CHiNH

Dan vi tinh: VND

Nam 2020 Nam 2019
Téng khoan Tra tién lai Tra tién ng Téng khoan Tra tién lai Tra tién ng
Thai han thanh toan thué g6c thanh toan thué g6c
tién thué TC tién thué TC
Trén 1 nam dén 5 nam 49,824,061,637 7,065,738,169 42,758,323,468 44,990,624,428 9,223,777,006 35,766,847,422
- HD 2016-00056-001 (Cty TNHH Cho Thué 0 436,052,168 12,231,972 423,820,196
Tai Chinh Quéc Té Viét Nam)
- HD 2016-00090-001 (Cty TNHH Cho Thué 429,326,321 3,464,739 425,861,582 5,814,912,797 278,712,218 5,536,200,579
Tai Chinh Quéc Té Viét Nam)
- HD 2017-00022-001 (Cty TNHH Cho Thué 727,908,726 13,612,193 714,296,533 1,837,911,365 123,599,657 1,714,311,708
Tai Chinh Quéc Té Viét Nam)
- HD 55.17.01/CTTC (Cty TNHH MTV Cho 1,376,538,529 206,412,517 1,170,126,012 4,484,511,579 748,840,227 3,735,671,352
thué Tai chinh Ngan hang TMCP Ngoai
Thuaong Viét Nam - CN TP.HCM)
- HD 90.17.04/CTTC (Cty TNHH MTV Cho 4,113,820,219 378,148,867 3,735,671,352 3,599,550,540 676,453,176 2,923,097,364
thué Tai chinh Ngan hang TMCP Ngoai
Thuang Viét Nam - CN TP.HCM)
- HD 90.17.05/CTTC (Cty TNHH MTV Cho 3,309,226,073 386,128,709 2,923,097,364 8,774,998,312 2,297,308,828 6,477,689,484
thué Tai chinh Ngan hang TMCP Ngoai
Thuang Viét Nam - CN TP.HCM)
- HD 2017-00272-001 (Cty TNHH Cho Thué 8,086,288,116 1,608,598,632 6,477,689,484 3,037,785,765 659,387,535 2,378,398,230
Tai Chinh Quéc TE Viét Nam)
- HP 2018-00058-001 (Cty TNHH Cho Thué 2,634,458,822 439,014,302 2,195,444,520 3,367,735,793 778,157,193 2,589,578,600
Tai Chinh Quéc Té Viét Nam)
- HP 90.18.05/CTTC (Cty TNHH MTV Cho 2,673,133,068 481,580,924 2,191,552,144 12,093,040,139 3,428,297,843 8,664,742,296
thué Tai chinh Ngan hang TMCP Ngoai
Thudng Viét Nam - CN TP.HCM)
- HD 2019-00031-001 (Cty TNHH Cho Thué 11,448,131,709 2,783,389,413 8,664,742,296 1,544,125,970 220,788,357 1,323,337,613
Tai Chinh Quéc TE Viét Nam)
- HD 57/2020/CN.MN-CTTC (Cty TNHH MTV 15,025,230,054 765387873 14,259,842,181
Cho thué Tai chinh Ngan hang TMCP Ngoai
Thuong Viét Nam - CN TP.HCM)
18. PHAI TRA CHO NGUGI BAN (TK 331)
S6 cudi ndm S6 dau ndm
Gia tri S6 c6 kha nang Gia tri S6 c6 kha nang
tra ng tra ng
a) Phai tra cho ngudi ban ngan han:
Chi tiét cho tung doéi tugng chiém tur 10% trd
[én trén téng s6 phai tra
- Cty CP Dét Vai CN Ha Noi 13,336,789,092 13,336,789,092 34,528,715,721 34,528,715,721
- Cong ty TNHH B Viét 30,885,252,774 30,885,252,774
- Cty TNHH Hyosung Viét Nam 14,400,960,934 14,400,960,934 26,304,690,715 26,304,690,715
- Cty TNHH Formosa Taffeta Dong Nai 2,490,806,332 2,490,806,332 10,059,711,274 10,059,711,274
- Phai tra cac déi tugng khac 177,930,016,821 177,930,016,821 200,180,253,992 200,180,253,992
Cong 239,043,825,953 239,043,825,953 261,013,660,428 261,013,660,428
b) Phai tra ngudi ban la cac bén lién quan
- Cong ty CP Hai K§ Nghé Que Han 1,006,679,267 1,006,679,267 2,029,272,499 2,029,272,499
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19. NGUG1 MUA TRA TIEN TRUGC NGAN HAN (TK 131)

Don vi tinh: VND

S6 cudi nam S6 dau nam
Chi tiét cho tling d6i tugng chiém tir 10% trd 1én trén téng s6 ngudi
mua tra tién trudc
- CAMOPLAST SOLIDEAL 2,470,637,773 2,470,637,773
- TIRECO, INC 4,842,675,521
- POP INTER VALVE PATCH CO. LTD 985,289,966 2,066,285,900
- Gupta Tyres Private Ltd 511,527,252 2,441,380,530
- HELIOS TIRE DISTRIBUTION INC. 5,840,394,040
- Cac khoan ngudi mua tra tién trudce khac 13,334,108,696 9,087,531,657

Cong

23,141,957,727

20,908,511,381

THUE VA CAC KHOAN NOP CHO NHA NUGC

S6 phai nép Pa nop
Pau ndm trong nam trong nam S6 cubi nam
(1) (2) (3) @H=M+2)+(3)
20 Phai nép
- Thué gia tri gia tang dau ra 300,702,151,447 300,539,831,329 162,320,118
+ Phat sinh thué dau ra 300,702,151,447
+ Da khau tru 300,539,831,329
- Thué giéa tri gia tang hang NK (TK 33312) - 116,256,929,187 116,256,929,187 -
- Thué thu nhap doanh nghiép (TK 3334) 7,552,885,380 22,912,789,226 24,809,849,812 5,655,824,794
- Thué thu nhap ca nhan (TK 3335) 3,609,445,328 3,781,571,757 4,095,959,695 3,295,057,390
- Thué nha dat va tién thué dat (TK 3337) - - -
- Cac loai thué khac (TK 33382) 108,956,148 2,000,000 5,000,000 105,956,148
Cong 11,271,286,856 744,357,593,064  746,247,401,352 9,219,158,450

Ghi chi: Cac s6 liéu vé thué don vi tam tinh, s& chinh thiic sé dudc co quan thué quyét toan sau.

8 Thué GTGT dugc khau trur

Thué gia tri gia tang dugc khau tri 57,110,078,811 369,978,102,931 350,157,391,003 76,930,790,739

+ Thué GTGT dau vao khau trir thué GTGT dau ra 300,539,831,329

+ Diéu chinh 0 5,656,422,174

+ Thué gia trj gia tang dugc khau trir phat sinh 369,978,102,931

trong nam

+ Hoan thué 43,961,137,500

Thué gia tri gia tang dau ra (1,284,929,432) 68,784,301,333 70,097,461,268 28,230,503

+ Phat sinh thué dau ra 68,784,301,333

+ D& nop thué 17,923,854,552

+ Da khau tru 52,173,606,716

Cong: 55,825,149,379 438,762,404,264  420,254,852,271 76,959,021,242

Ghi chu: Cac s6 liéu vé thué don vi tam tinh, sé chinh thiic sé dudc ca quan thué quyét toan sau.
9  Thué va cac khoan phai thu Nha nuéc

- Thué xuat nhap khau 248,949,304 3,935,614,130 4,193,718,290 507,053,464
- Thué thu nhap ca nhan (TK 3335) 51,078,012 175,080,002 204,594,749 80,592,759
- Thué nha dat va tién thué dat (TK 3337) 38,000,842 15,117,972,662 15,117,972,662 38,000,842
- Cac loai thué khac (TK 33381) 72,400,000 72,400,000
- Cac khoan phi, 1é phi va cac khoan phai nop khac 10,889,857 1,457,918,177 1,460,900,809 13,872,489

Cong 370,240,003 20,686,584,971 20,977,186,510 711,919,554
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THUE VA CAC KHOAN NOP CHO NHA NUGC

Don vj tinh: VND

S6 phai nép
Dau ndm trong nam

ba nop
trong nam

S6 cudi ndm

(M) @)

3)

@)=M+(2)+Q3)

Ghi chu: Céc s6 liéu vé thué don vi tam tinh, sé chinh thiic sé dudc ca quan thué quyét toan sau.

21 PHAI TRA NGUOI LAO PONG

- Van phong TP.HCM

63,114,033,798

44,852,631,954

- Xi nghiép Bong Nai

3,308,272,328

3,424,665,546

- Xi nghiép H6c Mén

4,797,079,918

2,051,054,346

- Xi nghiép Binh Lgi

1,349,380,160

1,224,776,560

- Xi nghiép Binh Dugng

2,331,571,507

2,087,710,311

- Xi nghiép Lop Radial

7,713,405,119

6,555,889,570

Cong

82,613,742,830

60,196,728,287

22. CHI PHi PHAI TRA

SS cudi nam

S6 dau nam

a. Chi phi phai tra ngan han:

Van phong TP.HCM 95,739,435,829 54,187,236,069
+ Chi phi chiét khau thuang xuyén - gang tay 109,501,224 143,468,408
+ Chi phi van chuyén san pham ndi dia 6,000,000,000 5,000,000,000
+ Chi phi trich trudc 190,609,311
+ Thudng doanh sé cudi nam - khach hang néi dia 7,800,000,000 4,500,000,000
+ Chi phi chiét khau thuang xuyén 25,328,726,964 35,829,785,885
+ Trich trudc chi phi thi nghiém san phdm mdi 274,418,837 340,061,566
+ Chi phi gia c6ng gang
+ Thudng doanh s6 cudi nam - khach hang xuat khau 0 3,200,000,000
+ Chiét khau thanh toan - dai ly 1,099,811,582 367,091,100
+ Chi phi hoi nghi khach hang 1,500,000,000 998,880,000
+ Chi phi quang cao 3,965,305,580
+ Tién thué dat, thué dat
+ Chi phi thué kho
+ Chiét khau thanh toan - nha phan phaoi 580,968,965 723,309,201
+ Chiét khau thanh toan - nha phan phaéi I6p Radial 120,717,912

+ Lai vay 1,516,253,979 2,963,921,997

+ Chi phi chiét khau thuang xuyén (XD-XM) 46,737,840,386 =
+ Chi phi cong nghé thong tin 635,999,001

Xi nghiép Déng Nai 128,101,855 187,572,633

+ Trich trudc chi phi stra chira I6n 65,000,000

+ Trich trudc boi dudng doc hai 128,101,855 122,572,633

Xi nghiép Héc Mén 898,960,126 700,184,827

+ Trich trudc tién dién, nudc 331,686,299 165,906,876

+ Chiét khau thuang xuyén 3,002,521 2,916,102

+ Chiét khau thanh toan 4,155,351 3,952,894

+ Tién com ca 308,488,000 297,516,000

+ Boi dudng doc hai 200,582,500 189,547,500

+ Chi phi giao hang 20,545,455 20,545,455

+ Cac khoan khac 30,500,000 19,800,000
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Don vj tinh: VND

22. CHI PHi PHAI TRA S6 cudi ndm S6 dau nam

Xi nghiép Binh Lgi 254,771,200 227,087,200

+ Trich trudc tién nudc 60,480,000 34,935,000

+ Trich trudc chi phi dao tao 14,000,000

+ Trich trudc chi phi boc xép 38,003,200 58,391,700

+ Trich truéc chi phi com ca 94,718,000 86,893,000

+ Trich trudc chi phi boi dugng doc hai 47,570,000 46,867,500

Xi_nghiép Binh Dudng 1,799,267,041 1,810,904,036

+ Trich trudc tién nudc 17,602,200 21,312,000

+ Chi phi com ca 120,000,000 120,000,000

+ Chi phi boi dugng doc hai 94,000,000 84,000,000

+ Chi phi van chuyén BTP 690,199,841 670,000,986

+ Trich trudc tién thué dat 576,000,000 384,000,000

+ Chi phi van chuyén 16p 33,090,000

+ Chi phi van chuyén mat I16p 268,375,000

+ Trich trudc chi phi stra chira I6n 531,591,050

Xinghiép Lop Radial 2,571,937,912 3,452,745,267
+ Trich trudc tién nudc 90,417,600 77,388,000
+ Trich trudc tién dién 374,730,803
+ Chi phi stra chira I6n 83,445,000 1,819,863,850
+ Chi phi cdm ca 544,934,000 707,954,000
+ Chi phi doc hai 273,583,360 367,712,500
+ Hoi bao hoa 68,364,000
+ Trich trudc chi phi van chuyén 996,899,500 229,905,000
+ Trich trudc chi phi chuyén gia I16p toan thép 113,660,000
+ Trich trudc chi phi khac 23,934,000
+ Trich trudc chi phi cung Ung lao dong 207,927,649 43,963,917

Cong: 101,392,473,963 60,565,730,032
PHAI TRA KHAC S6 cudi ndm S6 dau nam
23 Phai tra ngan han khac:
- Phai tra khac (TK 13881) 1,159,245,935 3,321,856
- Tai san thira chd giai quyét (gitr ho tién quy cong doan) (TK 3381) 1,758,746,123 1,517,575,850
- Kinh phi cong doan (TK 3382) 1,348,153,969 1,314,652,405
- Bao hiém xa hoi (TK 3383) 878,616,160 0
- Bao hiém y té€ (TK 3384) 70,098,631 0
- Phai tra vé ¢ phan hoa (TK 3385) 174,835,866 174,835,866
- Bao hiém that nghiép (TK 3386) 43,758,666 1,218,718
- C6 tuc, Igi nhuén phai tra (TK 3388) 2,533,269,630 2,533,269,630
- Cac khoan phai tra, phai nop khac (TK 3388) 39,930,999,389 38,924,807,114
Trong do:
+ Chuyén tién dy an trén mat bang cac khu dat - CTy Ba Dinh 35,923,116,000 35,923,116,000
Cong: 47,897,724,369 44,469,681,439
26 Phai tra dai han khac:

- Nhan ky quy, ky cudc dai han (TK 344)

12,573,239,000

13,573,239,000

+ Van phong TP.HCM

Trong do:

- Cong ty Tan Hung Thinh-Vi Cao Nguyén

2,000,000,000

2,000,000,000
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PHAI TRA KHAC

S6 cudi nam

Dan vi tinh: VND

S6 dau nam

- Cong ty TNHH TMDV Lé Van

1,500,000,000

1,500,000,000

- Cong ty TNHH TM DV Tu van I6p Radial Bic Anh

1,000,000,000

1,000,000,000

- DNTN Manh Diing

1,000,000,000

1,000,000,000

- Cong ty TNHH Dau tu Thuong Mai Nam Dung

1,500,000,000

1,500,000,000

- H6 kinh doanh ca thé Hung Hung Phat

1,000,000,000

1,000,000,000

- Céng ty TNHH Bao hiém Nhan tho FWD Viét Nam 2,350,822,500 2,350,822,500

Cong: 12,573,239,000 13,573,239,000
26 QUY KHEN THUGNG, PHUC LG

QuY khen thudng phc Igi clia toan cong ty 2,044,473,226 136,125,356

Cong 2,044,473,226 6,302,326,707
17. TAI SAN THUE THU NHAP HOAN LAI (TK 243) & THUE THU NHAP HOAN LAI PHAI TRA (TK 347)

S6 cudi nam S6 dau nam
Tai san thué thu nhap hoan lai 204,521,047 172,290,786
- L6 do danh gia chénh léch ty gia cudi ky cla cac khoan tién gui

ngan hang, phai thu cé géc ngoai té

- Thué sudt thué TNDN st dung dé xac dinh gia tri thué thu nhap

hoan lai phai tra

Tai san thué thu nhap hoan lai 204,521,047
28. VON CHU SG HUU Cac khoan muc thudc vén chu sé hiru

Thang Quyén Chénh
V(?'n gép d}r chorj V(‘)'In Iélch Cklénh Lagi nhyafn cé 5 Quy ) A
cua chu von chuyén khac danh léch sauthuéchua | .° . dau tu phat Cong
sd hitu c{)’ doi tréi clia chu gia lai ty phan phai phiéu quy trién
phan phiéu sdhiu taisan gia & cac quy
M @ ©) ) ©) ©) @) )] ) (10)=(+..+(9)

A BANG DOI CHIEU BIEN DONG CUA VON CHU SG HUU
a.  a. S6du dau nam trudc 1,036,264,670,000 17,532,695,139 (12,050,000) 135,862,208,636 1,189,647,523,775

- Téng trong nam 52,449,748,376 - - 52,449,748376

Trong do: _

- Tang vén trong nam trudc -

- Lai trong nam trudc 52,449,748,376 52,449,748,376

- Giam trong ndm (2,468,904,910) - 1,316,058,283  (1,152,846,627)

Trong do: -

- L6 trong nam truéc -

- Giam khac -

+ Trich quy khen thudng (758,029,142) (758,029,142)

+ Trich quy phic Igi (394,817,485) (394,817,485)

+ Trich quy dau tu phat trién (1,316,058,283) 1,316,058,283 -
b. b. S8 du’ dau nam nay 1,036,264,670,000 67,513,538,605 (12,050,000) 137,178,266,919 1,240,944,425,524

- Tang trong nam

90,660,781,927 =

90,660,781,927

Trong do:

- Tang vén trong nam nay

- Lai trong nam nay

90,660,781,927

90,660,781,927
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28. VON CHU SG HO'U

Cac khodn muc thudc vén chu sé hiru

Don vj tinh: VND

Thang Quyén Chénh
Von gop du  chon  Von léch  Chénh Lginhuan s Quy
cla chu vén chuyén khac danh  léch sau thué chua hi O dau tu phat Céng
s& hitu 6 déitrai clachu gialai ty phan phai  PMed auy trién
phan phiéu s&hiu taisan gia & cac quy
M @) (©) @) o) (6) (@) ®) ) (10)=(1)+..+(9)
- Giam trong nam (61,403,585,708) 5244974838  (56,158,610,870)
Trong do: -
+ Trich quy khen thudng (2,772,487,419) (2,772,487,419)
+ Trich quy phc loi (1,573,492,451) (1,573,492,451)
+ Trich quy dau tu phat trién (5,244,974,838) 5,244,974,838 -

+ Chia ¢6 tlrc 2019 bang tien

(51,812,631,000)

(51,812,631,000)

C.

c. S6 du’ cudi nam

1,036,264,670,000

96,770,734,824 (12,050,000) 142,423,241,757 1,275,446,596,581

28. VON CHU SG HO'U

Cac khodn muc thudc vén chu sé hiru

Ty lé S6 cubi nam S6 dau nam
B  CHITIET VON GOP CUA CHU SG HUU
- V6n dau tu ctia Nha nudc 51% 528,558,490,000 528,558,490,000
- Vén gop cua cac déi tugng khac 49% 507,706,180,000 507,706,180,000
Céng 100% 1,036,264,670,000 1,036,264,670,000
28. VON CHU SG HO'U Cac khodn muc thudc vén chu sé hiru
Nam nay Nam trudc
C CACGIAO DICH VE VON V&I CAC CHU SG HUU VA PHAN PHOI €O TUC, CHIA LO1 NHUAN
- V6n dau tu cla chi s hitu 1,036,264,670,000 1,036,264,670,000

+ Vén gop dau nam

1,036,264,670,000

1,036,264,670,000

+ Von gop tang trong ky

+ Von gop giam trong ky

+ Vén gop cudbi ky

1,036,264,670,000

1,036,264,670,000

28. VON CHU SG HO'U

Cac khodn muc thudc vén chu sé hiru

S6 cudi nam

S6 dau nam

D O PHIEU
- S8 lugng c¢8 phiéu dang ky phat hanh 103,626,467 103,626,467
- S8 lugng c8 phiéu da ban ra cdng ching 50,770,618 50,770,618
+ C& phiéu phé thong 50,770,618 50,770,618
+ C6 phiéu uu dai
- S8 lugng ¢8 phiéu dugc mua lai (c6 phiéu quy) 1,205 1,205
+ C6 phiéu phé théng
+ C6 phiéu uu dai 1,205 1,205
- S8 lugng cé phiéu dang luu hanh 103,625,262 103,625,262
+ C6 phiéu phd théng (= 103.626.467 - 1.205) 103,625,262 103,625,262
+ C8 phiéu uu dai. Ménh gid cé phiéu dang luu hanh: 10.000 VND

P COTUC

- C8 tlic da cong bo sau ngay két thuc ky ké toan nam:

+ C& tlic da cong bé trén cé phi€u phé théng: Chua chi tra.

+ C6 tlic da cong bé trén cd phi€u uu dai: khéng cé.

- C6 tlic cua c6 phiéu uu dai Ity ké chua dugce ghi nhan: khéng cé.
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Dan vi tinh: VND

29. CAC KHOAN MUC NGOAI BANG CPKT S6 cudi nam S6 dau nam

Tai san thué ngoai
b Tai san nhan giir ho
C Ngoai té cac loai

Trong do:

- Ngoai té USD $3,506,462.34 $824,713.56
- Ngoai té EUR € 98.54 € 12,695.09

d Vang tién té

Ng khé doi da xur ly

Khach hang S6 tién So tién
1 DNTN Phat Hung - 750001 614,987,079 614,987,079
2 Lé Chi Hoa - BHND - 710002 894,097,480 894,097,480
3 Nguyén Héng Son - BHND - 550002 32,677,477 32,677,477
4 Nguyén Thi Didm Thuy - BHND - 560004 1,151,092 1,151,092
5 Tran Ngoc Tién - BHND - 500001 13,356,992 13,356,992
6 CTy Phuang Trinh - BHND - 284005 9,999,995 9,999,995
7 CTy Phuang Trinh CN Binh Dugng - BHND - 284006 10,000,000 10,000,000
8 bang Thuy Quynh - Bién Bién - 044009 45,160,400 45,160,400
9 DNTN Hoang V¥ - bién Bién - 044010 24,980,000 24,980,000
10  Binh Manh Cudng - bién Bién - 044012 34,540,000 34,540,000
11 Pinh Thi Phuong Théo - bién Bién - 044013 56,799,000 56,799,000
12 Nguyén Thj Oanh - Dién Bién - 044014 40,879,400 40,879,400
13 Anh Quang - Bién Bién - 044015 56,970,400 56,970,400
14 Huynh Tién Ha - bién Bién - 044016 59,080,000 59,080,000
15 Pham Van Thanh - Bién Bién - 044022 88,592,178 88,592,178
16 CTy TNHH Co Khi Quang Trung - Dién Bién - 044023 35,178,000 35,178,000
17 CTy CP Cao Khi Cao Su - bién Bién - 044024 52,767,000 52,767,000
18 CTy CP CHIEN YOU Viét Nam - bién Bién - 044026 59,199,800 59,199,800
19 Phan Thj Bich Nga - bién Bién - 044030 50,879,400 50,879,400
20  Dang Thi Thdy Liéu - Dién Bién - 030045 50,879,400 50,879,400
21 Nguyén Hitu Nghia - Dién Bién - 044036 170,000,000 170,000,000
22 CH Néng Ca Tién Ha -CH 146 (TK 131) 143,447,968 143,447,968
23 Nguyén Thi Hoa -CH 146 (TK 131) 86,597,002 86,597,002
24 Nguyén Minh Pha -CH 146 (TK 131) 5,838,001,277 5,838,001,277
25 Cty TNHH SX TM DV D06 Tuai - CH 146 (TK 131) 911,712,842 911,712,842

Téng céng

9,381,934,182

9,381,934,182
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Nam 2020 Nam 2019
TONG DOANH THU BAN HANG VA CUNG CAP DICH VU
Van phong TP.HCM 4,794,040,363,673 4,357,971,345,385
- Doanh thu ban hang (TK 5111; TK 5112) 4,781,549,926,238 4,349,904,247,089
+ Doanh thu ban hang héa (TK 51111) 3,064,945,835 5,053,506,761
+ Doanh thu vat tu ban ngoai (TK 51112) 438,016,391,509 268,613,240,702

+ Doanh thu san pham xuat khau (TK 51122)

1,939,723,109,901

1,726,520,211,668

+ Doanh thu san pham HH-KM c6 thué (TK 51128)

1,715,630,791

2,006,176,790

+ Doanh thu san pham néi dia (TK 51129)

2,399,029,848,202

2,347,711,111,168

- Doanh thu cung cap dich vu (TK 5113) 10,849,791,165 7,446,329,839
- Doanh thu hang uy thac (TK 5114) 1,640,646,270 620,768,457
Xi nghiép BDong Nai 777,626,687 358,660,574
+ Doanh thu ban hang héa (TK 5111) 3,189,927 31,102,000
+ Doanh thu thanh pham d3 tiéu thu (TK 5112) 774,436,760 327,558,574
Xi nghiép Héc Moén 4,483,742,000 4,702,596,870
+ Doanh thu ban hang hoa (TK 5111) 491,280,000 756,639,000
+ Doanh thu thanh pham d3 tiéu thu (TK 5112) 3,992,462,000 3,945,957,870
Xi nghiép Binh Lgi 167,643,592 229,461,571
+ Doanh thu ban hang héa (TK 5111) 9,143,592 56,691,571
+ Doanh thu thanh pham da tiéu thu (TK 5112) 158,500,000 172,770,000

Cong

4,799,469,375,952

4,363,262,064,400

CAC KHOAN GIAM TRU DOANH THU (TK 521)

Van phong TP.HCM 107,388,567,169 98,018,489,932
+ Chiét khau thuong mai (TK 5211) 104,772,152,954 89,650,189,166
+ Hang ban bij tra lai 2,616,414,215 8,368,300,766
Xinghiép Dong Nai - 8,590,900
+ Hang ban bij tra lai 8,590,900
Xi nghiép H6c Mén 46,555,406 42,608,880
+ Chiét khau thuang mai (TK 5211) 46,555,406 42,608,880

Cong

107,435,122,575

98,069,689,712

GIA VON HANG BAN (TK 632)

Van phong TP.HCM 3,952,830,399,242 3.681,356,494,357
- Gia von cla hang héa da ban 3,943,718,339,086 3,670,732,456,495
- Gia vén cla dich vu da cung cap 9,112,060,156 10,624,037,862
Xinghiép Bong Nai 958,970,041 2,779,532,165
- Gia vén cla hang hda da ban 463,366,082 306,779,223
- Gia von hang ban khac 495,603,959 2,472,752,942
Xi nghiép H6c Mén 3.490,787,529 3,367,701.834
- Gia von clia hang héa da ban 3,495,174,272 3,383,566,875
- Gia von hang ban khac (4,386,743) (15,865,041)
Xi nghiép Binh Lgi 370,916,981 983,113,630
- Gia vén cla hang hda da ban 322,800,316 582,460,040
- Gia von hang ban khac 48,116,665 400,653,590
Cong 3,957,651,073,793 3,688,486,841,986
DOANH THU HOAT PONG TAI CHiNH (TK 515)

Van phong TP.HCM 14,139,702,865 14,704,919,223

- Lai tien gui, tién cho vay

6,533,862,066

7,599,134,632




Béo cdo thudng nién 2020
Annual report 2020

Théng tin bd sung cho cac khoan muc trinh bay trong Bang can déi ké toan Bon vj tinh: VNDB

Nam 2020 Nam 2019
- Chénh léch ty gia, doanh thu hoat dong tai chinh khac 7,605,840,799 7,105,784,591
Xinghiép Dong Nai 2,060,142 2,414,783
- Lai tien gui
Xi nghiép H6c Mén 1,164,741 1,252,970
- Lai tien gui
Xi nghiép Binh Lgi 439,329 614,279
- Lai tién gui
Xi nghiép Binh Dugng 1,226,054 1,041,151
- Lai tién gui
Xi nghiép Lop Radial 2,018,107 2,020,137
- Lai tién gui
Cong 14,146,611,238 14,712,262,543
CHI PHi TAI CHiINH (TK 635)
Van phong TP.HCM 150,066,919,457 144,926,320,316
- Lai tién vay 124,787,889,985 126,474,706,431
- Chiét khau thanh toan, |&i ban hang tra cham 12,242,675,528 14,951,789,835
- L6 chénh léch ty gia 13,036,353,944 3,499,824,050
Xi nghiép H6c Mén 55,300,292 54,499,334
- Chiét khau thanh toan
Céng 150,122,219,749 144,980,819,650

CHI PHi BAN HANG (TK 641) VA CHI PHi QUAN LY DOANH NGHIEP
(TK 642)

CAC KHOAN CHI PHi BAN HANG PHAT SINH TRONG KY

236,081,442,537

224,272,303,740

- Chi tiét cac khoan chiém tir 10% trd [én trén téng chi phi ban hang

+ Chi phi xudt khau

96,171,458,179

80,824,111,748

+ CP van chuyén

46,022,741,311

45,946,729,064

- Cac khoan chi phi ban hang khac

93,887,243,047

97,501,462,928

CAC KHOAN CHI PHi QUAN LY DOANH NGHIEP PHAT SINH TRONG KY

257,430,415,987

162,474,517,655

- Chi tiét cac khoan chiém tir 10% tra [én trén téng chi phi QLDN

+ Chi phi nhan vién quan ly 140,587,420,233 115,642,453,275
- Cac khoan chi phi QLDN khac 116,842,995,754 46,832,064,380
THU NHAP KHAC (TK 711)

Van phong TP.HCM 8.655,834,102 4,463,281,341
- Thanh ly, nhugng ban TSCB 1,022,727,273

- Ban phé liéu 4,435,585,798 8,170,321,426
- Ban phé pham tai XN Binh Duong 255,885,500 75,250,545
- Thu tién dién tiéu thu ctia Cty Hoang Minh tai XNBL 9,168,052
- Chénh léch ty gia va chi phi khau hao nam 2016, 2017, 2018 ctia nhiing tai 613,686,750

san diéu chinh theo Théng bao clia Kiém toan nha nudc s6 895/TB-KTNN,
ngay 7/11/19

- PTI PMH tt bdi thudng BH HS 0000207/BT/0240-PHH/HH.NOI/2019

1,263,073,099

- Thu tién phat cham thanh toan 368414999

- Thu lai phi lam dudng tai XN Radial theo BB thoa thuan ngay 18/03/2020 909,090,909

ctia Cty Lam San & XNK Tong Hgp BD

- Khac 401,056,524

Xinghiép Bong Nai 446,893,624 419,146,293
- Ban phé liéu 446,893,624 419,146,293

Xi nghiép Binh Lgi

421,721,195
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Théng tin bd sung cho cac khoan muc trinh bay trong Bang can déi ké toan

Dan vi tinh: VND

Nam 2020 Nam 2019
- Ban phé liéu 421,721,195
Cong 9,102,727,726 9,709,294,261
9. CHI PHi KHAC (TK 811)
Van phong TP.HCM 457,099,383 3,837,262,991
- BU trir gid vén 16p ré méc - XN Radial 108,000,000
- Phi xtr ly thing phuy dung héa chat cac loai 156,000,000 3,243,768,648
- XNRD bu trt chi phi xtr phat vi pham hanh chinh T12/2020 40,000,000
- Cty TNHH MTV Théi Vuon Toan - hoan lai s tién phat cham thanh toan 121,305,527
T04-2020 do c6 dan gia han
- Chi phi dén bu theo bién ban thoa nhan mdc dén bu ctia Cong ty bao vé 56,152,938
- Thanh toan phi luu cont, nang ha, cudc VC tir cang vé XNBL HD: 7275 52,481,818
- Khac 31,159,100 485,494,343
Cong 457,099,383 3,837,262,991
10. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH 113,541,340,892
10.1 Lgi nhuan ké toan trudc thué ti hoat déng kinh doanh clia toan céng ty -
10.2 Khoan thu nhap dugc tri khi xac dinh thu nhap chiu thué TNDN 1,022,605,237
10.3 Chi phi khong dugc tru khi tinh thu nhap chiu thué 1,022,605,237
- L6 do danh gia chénh l&ch ty gia cudi ky clia cac khoan tién gl ngan
hang, cac khoan phai thu c6 goc ngoai té ngay 31/12/2020
10.4 T6ng Igi nhuén ké toan trudc thué cdng khoan thu nhéap khéng ducge  114,563,946,129
tr cda toan cong ty (= (10.1) - (10.2) + (10.3))
10.5 Chi phi thué TNDN hién hanh cla toan céng ty (= (10.4) x 20%) 22,912,789,226 14,040,846,228
Cong 22,912,789,226 14,040,846,228
11. CHI PHi THUE THU NHAP DOANH NGHIEP HOAN LAI
11.1 Chi phi thué TNDN hoan lai phat sinh tir cac khoan chénh léch tam thai (204,521,047) (172,290,786)

phai chju thué nam 2019

- L6 do danh gia chénh léch ty gia cudi ky clia cac khoan tién glii ngan
hang, phai thu c6 géc ngoai té ngay 31/12/2020

(1,022,605,237)

- Thué suat thué TNDN hoéan lai 20%
11.2 Chi phi thué TNDN hoan lai phat sinh ti cac khoan chénh léch tam thai 172,290,786 (756,118,348)
phai chiu thué nam 2019
Tang chi phi thué thu nhap doanh nghiép hoan lai (32,230,261) (928,409,134)
12. LAI CO BAN TREN CO PHIEU 875 (*) 464
12.1 C6 phiéu phat hanh dau ky (cé phiéu) 103,626,467
12.2 CG8 phiéu quy (c8 phiéu) 1,205
12.3 C6 phiéu luu hanh trén thi trudng (= 103.626.467 - 1.205) 103,625,262

12.4 Lgi nhuan sau thué TNDN

90,660,781,927

(*) Hoi t6 chi tiéu 1ai co ban trén cé phiéu thuc hién theo Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 hudng dan Ché d6 ké toan doanh

nghiép
12.5 L&i cd ban trén c8 phiéu (= (12.4)/ 103.625.262)t 875 464
13. CHI PHi THEO YEU TO
- Chi phi nguyén liéu, vat liéu 2,873,591,860,945 2,689,358,329,555

- Chi phi nhan céng

340,889,023,236

297,142,055,610

- Chi phi khdu hao TSCD

210,190,233,041

199,162,039,521

- Chi phi dich vu mua ngoai

106,296,606,176

195,106,066,549

- Chi phi khac bang tién

543,327,562,151

373,107,355,345

Cong

4,074,295,285,549

3,753,875,846,580
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Théng tin bd sung cho cac khoan muc trinh bay trong Bao cao luu chuyén tién té

1. Cac giao dich khéng bang tién anh hudng dén
bao cao luu chuyén tién té trong tuong lai

- Mua tai san va nhan ng théng qua nghiép vu mua
hang tra sau, hoac cho thué tai chinh : khong phat
sinh

- Chuyén ng thanh v8n chd s& hitu : khéong phat
sinh.

- Cac giao dich phi tién té khac : khong phat sinh.

2. Cac khoan tién do doanh nghiép nam gir nhung
khéng st dung: khéng co.

NHUNG THONG TIN KHAC

1. Théng tin vé nhiing khoan ng tiém tang, khoan
cam két va nhirng thong tin tai chinh khac: khong cé

2. Nhiring su kién phat sinh sau ngay két thac ky ké
toan: khéng cé.

3. Thong tin vé cac bén lién quan

- Pon vi chiu su kiém soat cia Tap doan héa chat
Viét Nam.

- Cac ca nhan c6 quyén truc tiép hoac gian ti€p

3. Tang giam cac khoan phai tra (khéng ké
1ai vay phai tra, thué thu nhap doanh nghiép
phai nép) (Ma s6 11), bao gébm tang giam TK
131,331,138,333,335,338,344 : 67.541.998.481 VND
4. S6 tién di vay thuc nhan trong ky (khédng bao
goém chénh léch ty gia) : 3.658.116.689.262 VND
5. S6 tién da tra ng goc vay va tién tra ng goéc
thué tai chinh trong ky : 3.743.376.906.216 VND

bi€u quyét trong nghi quyét dai hdi cé déng cla
doanh nghiép, trong nam khong phat sinh anh
hudng nao dén hoat déng clia doanh nghiép

- Cac nhan vién quan ly chu chét cé quyén va
trach nhiém vé viéc lap k& hoach, quan ly va kiém
soat cac hoat dong cua doanh nghiép bao cao,
trong nam khoéng phat sinh cac su viéc bat thuong

a. Cac bén lién quan

MGi quan hé

Tap doan hoa chat Viét Nam

Cong ty Me

Céng ty CP Cao Su Ba Nang

Chung Tap doan

Cong ty CP Hai Ky Nghé Que Han

Chung Tap doan

Cty CP Thiét ké Céng nghiép Hoa chat

Chung Tap doan

Cong ty CP Philips Carbon Black Viét Nam

Cong ty nhan dau tu

Cho dén ngay lap Bao cao tai chinh, cac khoan chua dugc thanh toan vdi cac bén lién quan nhu sau:

b. Cac giao dich trong yéu véi cac bén cé lién quan

Tén cong ty Quan hé

Giao dich Sé tién (VND)

Cong ty CP Haoi Ky Nghé Que Han Chung

Tap doan Cong

Dén ngay 31/12/2020, Cong ty C6 phan
ghiép Cao Su Mién

. ., 1,006,679,267
am con phai tra

Téng thu nhap ctia H6i dong Quan Tri
& Ban Tong Giam Doc (8 nguci)

4,132,900,673

- Lugng nam 2020

3,000,261,692

- Phu cap, thudng nam 2020 59,126,000
- ; ) ; 770,512,981
- Thudng nam 2019 chi trong nam 2020 303,000,000

- Thu lao nam 2020

+ Ong Lé Ngoc Quang, chirc vu Chd tich H6i déng quan tri, dai dién vén nha nudc, dugc bé nhiém ngay 26/06/2020.
+ Ong Pham Hong Phu, chiic vu Téng giam déc diéu hanh, s6 ¢ phiéu ndm giir 218.185 ¢4 phiéu.

+ Ong Nguyén Minh Thién, chiic vu Phé Téng giam déc, s6 ¢ phiéu ndm gilr 47.152 ¢4 phiéu

+ Ong Nguyén Ngoc Phuang, chiic vy thanh vién Hoi dong quan tri, s6 ¢ phiéu ndm giir 6.940 c6 phiéu
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c. Tai ngay 31/12/2019, Céng ty CP Cong Nghiép Cao Su Mién Nam con vay cac bén cé lién quan nhu sau:

Tén Quan hé Giao dich So6 tién (VND)

Ong Nguyén Ngoc Phuong  Thanh vién Hoi dong quan tri Cdng ty CP Cong Nghiép Cao 800,000,000
Su Mién Nam con phai tra

Ong Nguyén Binh Béng Pho6 Téng Giam Doc Cdng ty CP Cong Nghiép Cao 800,000,000
Su Mién Nam con phai tra

Ong Bui Tho Luu Hién Giam Boc Xi nghiép Béng Nai Cérlw\%\ty CP Cong Nghiép Cao 80,000,000
Su Mién Nam con phai tra

Ba Phung Thi Ngoc Thuy Ngudi than éng Nguyén Minh Cdng ty CP Cong Nghiép Cao 90,000,000

Thién (Pho Tén? Giam Déc kiém

K€ toan trudng

Su Mién Nam con phai tra

4. Thong tin vé Bao cao don vi hach toan phu thudc:
- Bdo cdo cua Van phong céng ty

- Bao cao cua Xi nghiép Dong Nai

- Bao cao cua Xi nghiép Héc Mon

- Bao cao cua Xi nghiép Binh Lgi

- Bao cao cua Xi nghiép Binh Ducng

- Bao cao cua Xi nghiép L6p Radial

Cac bao céo trén la mét bo phan khong thé tach rgi va phai dugc doc cung véi bao céo tai chinh cia Cong ty

C6 phan Céng nghiép Cao su Mién Nam

VP H6 Chi Minh XN Déng Nai

XN Hoc Mén XN Binh Lgi Téng

Nam 2020 Nam 2019 Nam 2020 Nam 2019

Nam 2020 Nam 2019

Nam 2020 Nam 2019 Nam 2020 Nam 2019

Doanh thu thuan 4,686,651,796,504  4,259,952,855,453 777,626,687 350,069,674

4,437,186,594  4,659,987,990

167,643,592 229,461,571 4,692,034,253,377  4,265,192,374,688

Gia vén 3,952,830,399,242  3,681,356,494,357 958,970,041 2,779,532,165

3,490,787,529 3,367,701,834

370,917,081 983,113,730 3,957,651,073,793  3,688486,841,986

Lgi nhuén gop 733,821,397,262 578,596,361,096 (181,343,354) (2,429,462,491)

946,399,065 1,292,286,156

(203,273,489) (753,652,159) 734,383,179,584 576,705,532,702

5. Thong tin so sanh:

So liéu so sanh la soé liéu trén Bao cdo tai chinh cho
nam tai chinh két thic ngay 31 thang 12 nam 2019 da
dugc kiém toan bdi Céng ty TNHH Dich vu Tu van Tai
chinh K& toan va ki€m toan Phia Nam (AASCS).

6. Tai san va ng phai tra tai chinh:

Do chua cé hudng dan cu thé thuc hién hach toan,
theo d&i vé cong cu tai chinh nén céng ty chua cé su
chuan bi day du vé hé théng céng nghé thong tin,
quy trinh nghiép vu co s& dif liéu, dao tao nhan vién...
dé trinh bay.

7. Piéu chinh trong bao cao tai chinh nam truéc
do cac thay dai trong chinh sach ké toan cua nam
nay: Khong cé.

8. Muc dich va chinh sach quan ly rui ro ciaa Cty:

a. Rui ro tin dung

Rui ro tin dung la rdi ro ma mét bén tham gia
trong hgp dong khéng cé kha nang thuc hién dugc
nghia vu ctia minh dan dén tén that vé tai chinh cho
Cong ty.

Cong ty co cac rui ro tin dung tu cac hoat dong
kinh doanh ( chd yéu déi véi cac khoan phai thu khach
hang) va hoat dong tai chinh (tién gi ngan hang).
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b. Phai thu khach hang

Coéng ty giam thiéu rui ro tin dung bang cach chi
giao dich v&i cac dan vi c6 kha nang tai chinh tét
va nhan vién ké toan céng ng thuong xuyén theo
déi ng phai thu dé€ dén déc thu hoi. Trén cd s& nay
khoan phai thu ciia Céng ty lién quan dén nhiéu
khach hang khac nhau nén rui ro tin dung khong
tap trung vao mét khach hang nhat dinh.

c. Tién gui ngan hang

Phan In tién gli ngan hang cdia Cong ty dugc
gui tai cac ngan hang Ién, cé uy tin & Viét Nam.
Cong ty nhan thay mdc do tap trung rui ro tin
dung doi vdi tién gli ngan hang la thap ( xem
thuyét minh V.1).

d. Rui ro thanh khoan

RUi ro thanh khoan la rdi ro Céng ty gap kho
khan khi thuc hién nghia vu tai chinh do thiéu tién.

Ban giam ddéc chiu trach nhiém cao nhat trong
quan ly rdi ro thanh khoan. Phan I6n phat sinh
nghia vu phai tra cia Cong ty déu dugc dam bao
bang cac khoan tién gli va cac khoan phai thu va
tai san cé ky han ngan han. Céng ty nhan thady muc
do tap trung rdi thanh khoan déi véi viéc thuc hién
nghta vu tai chinh la thap.
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Cong ty quan ly rdi ro thanh khoan théng qua viéc
duy tri mét lugng tién va cac khoan tuong duang tién
phu hgp véi cac khoan vay & mic dé ma Ban giam
déc cho la du dap Ung nhu cau hoat déng ctia Céng
ty nham giam thi€u anh hudng ctia nhitng bién déng
vé ludng tién.

f. Rui ro thi truéng

Rui ro thi trudng la rui ro ma gia tri hgp ly hoac
cac ludng luu chuyén tién té trong tuong lai clia
cac cong cu tai chinh sé bién dong theo nhitng
thay déi cua thi trudng. Rui ro thi trudng bao gom

e. Tha@i han thanh toan cua cac khoan ng phai tra tai chinh dua trén cac khoan thanh toan du kién theo hgp déng chua

duoc chiét khau nhu sau:

Tai ngay 31/12/2020

TU 1 ndm trd xuéng

TU 1 dén 5 nam Trén 5 nam

Phai tra cho ngudi ban

239,043,825,953

Ngugi mua tra tién trudc

23,141,957,727

Vay va ng

1,674,547,759,124 345,328,605,172

Phai tra ngudi lao dong

82,613,742,830

Chi phi phai tra

101,392,473,963

Cac khoan phai tra phai nép khac

60,470,963,369

Cong

2'

181,210,722,966 345,328,605,172

Céng ty cho rang mic doé tap trung rui ro déi vai viéc tra ng 1a thap. Cong ty c6 kha nang thanh toan cac khoan ng dén han tur
dong tién tir hoat dong kinh doanh va tién thu tir cac tai san tai chinh dao han.

3 loai: rdi ro ngoai té, rui ro 1ai suat va rai ro khac.

Cac phan tich vé dé nhay dudi day dugc trinh bay
trén cd s& gia tri cac khoadn ng thuan, ty Ié gilia cac
khoan ng co 1ai suat cd dinh va cac khoan na co 1ai
sudt tha ndi la khéng thay dai.

g. Rui ro ngoai té

RUi ro ngoai té la rdi ro ma gia tri hgp ly hoac cac
lubng Iuu chuyén tién trong tucng lai ctia cdng cu tai
chinh sé bién déng theo nhiing thay déi cua ty gia
hoi doai. Trong nam 2019, Céng ty phat sinh cac giao
dich bang ngoai té va thuc hién theo chuan muc kiém
toan s6 10, dan vi da diéu chinh chénh léch ty gia
cudi ky phu hgp véi Thong tu 179/2012/TT-BTC, ngay
24/10/2012.

h. Rui ro vé lai suat

RUi ro |ai suat la rui ro ma gia tri hgp ly hoac cac
luéng tién trong tucong lai clia cac cong cu tai chinh
sé bién déng theo nhitng thay déi cda |ai suat thi
trudng.

TP. HCM, ngay 20 thang 01 nam 2021
Ho Chi Minh City, 20 January 2021

i. D6 nhay cua ngoai té

Cong ty khong thuc hién phan tich dé nhay daoi
véi ngoai té vi rui ro do thay déi ngoai té tai ngay
lap bao cdo tai chinh khéng dang ké.

9. Théng tin vé hoat déng lién tuc

Dén ngay 31/12/2020, Céng ty khdong cé y dinh
hoac yéu cau phai giai thé, nglrng hoat déng hoac
thu hep dang ké quy mé hoat déng, tim kiém su
bao ho tir cac chd ng theo phap luat va quy dinh
hién hanh.

10. Théng tin vé so liéu so sanh:

S6 liéu so sanh la soé liéu trén Bao cdo tai chinh
cho nam tai chinh két thic ngay 31 thang 12 nam
2019 da dudc kiém toan bdi Cong ty TNHH Dich
vu Tu van Tai chinh K& toan va kiém todn Phia Nam
(AASCS).
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Cong ty Co phan Cong Nghiép Cao Su Mien Nam
The Southern Rubber Industry JSC.

4} 180 Nguyén Thj Minh Khai, P6,Q3 @R www.casumina.com

B (028)38 362 369 | 38 362 373 X casumina@casumina.com.vn
& (028)38 362 376




