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) PHAN I )
TONG KET HOAT PONG KINH DOANH NAM 2020

I.- PAC PIEM TINH HINH

1./ Thudn loi

- Nam 2020 dugce xem 1a mdt nam cta nhitng kho khan va thach thie 16n déi voi kinh té thé
gid1 noi chung, trong do6 ¢6 Viét Nam. Kinh té thé gidi duge du bao suy thoai nghiém trong
nhét trong lich str, tang trudng ctia cac nén kinh té lon déu giam sau do anh hucmé, tiéu cuc
ctia dich Covid-19. Tuy nhién, kinh té Viét Nam van duy tri tang truong véi toc do tang
GDP 2,91%. Va Thanh ph6 H6 Chi Minh ude dat mirc tang trudng 1,39% so véi cung ky.
Trong d6, khu vue cong nghiép - xay dung tang 0,43% so vdi cung Ky.

- Do do, thi truong tiéu thy céc san phdm nganh hang vat liéu xdy dung n6i chung va ximang
néi riéng phat trién tuong cl01 6n dinh. Tir d6 hoat dong kinh doanh cua cong ty tiép tuc
duoc duy tri va phat trién 6n dinh, tong doanh thu, san lugng cic mit hang ximing, loi
nhuan thyuc hién nam 2020 tang so cung Ky.

- Cong ty da chu dong lién két, hop tac chit ché véi cac nha san xuat ximang nham 6n dinh
vé gia, hd tro chinh sach khuyén mai, hau mai dé tang thé canh tranh trén thi truong. Qua
d6, vé doanh thu, san luong cac mat hang thuc hién nam 2020 6n dinh va hoan thanh vuot
mirc mot s chi tiéu ké hoach dé ra, dam bao loi nhudn, ¢6 tire cho ¢d dong va thu nhép cho
nguoi lao dong.

2./ Kho khdn

- Nhiéu nha may budc vao san xuit ddy chuyén 2, dén nay nguon cung Xi mang ludn du thtra
hang nam nhiéu hon nam trudc (ndm qua cung vueot cau gan 20 triéu tdn). Do do gia ca cac
mat hang ximang ludn bién dong, thi truong canh tranh gay gat, chinh séach khuycn mai
thuong xuyén thay d6i. Dé canh tranh gianh ldy thi truong hdu hét cac Nha phan phbi déu
dung chiét khau khuyén mai dé giam gi4 ban lam cho lgi nhuén kinh doanh khoéng cao, thoi
gian thanh toan cham, kéo dai.

- Trong nim qua, nhiéu du 4n dau tu, trong d6 ¢6 du an dau tu cong van gap kho khan trong
hoat dong giai ngan. Bén canh do, thi trudng bat dong san chua ¢6 déu hiéu khoi séc, trong
khi canh tranh trén thi truong xi mang ngay cang gay git
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- Gia di¢n, than tang lién tuc thoi gian qua, lam anh hudng lon dén gia thanh san xuat, do d6
anh huong dén chinh sach khuyén mii ciia cac nha san xuét, lam anh huong dén ké hoach
san xuét kinh doanh cua thi truong, tac dong truc tiép dén ké hoach tiéu thu san luong céac
mat hang ctia cong ty.

- Tién thué dit tang cao so cac nam trude tac dong dén hoat dong kinh doanh cua cong ty.
Mic du vay, cong ty van dam bao chi ¢ tirc nhu ké hoach dé ra cho c6 dong trong ndm qua.

IL- KET QUA THUC HIEN HOAT DPONG KINH DOANH NAM 2020
) (xem ban phu luc 1)
1.- Vé cong tiac kinh doanh

1.1 — Téng doanh thu dat 106,61% so véi ké hoach va dat 102,33% so cung ky.

1.2 — San luong thue hién dat 103,56% so véi ké hoach va dat 100,98% so cung ky.

1.3 — Téng loi nhuan trude thué dat 260,62% so voi ké hoach va dat 202,13% so cung ky.

1.4 — Loi nhuén sau thué dat 256,19% so véi ké hoach va dat 199,1% so cung ky.

1.5 - Lai co ban trén ¢d phiéu dat 246,91% so véi ké hoach va dat 207,69% so cung ky.

1.6 - Cong ty da chi ¢b tic trong nam 2020 : 25%.
Pé dat duge két qua nhu trén, trong phuong huéng ké hoach nam 2020. Cong ty da dé ra
cée chu truong, bién phap tich cuc trong chi dao, diéu hanh hoat dong kinh doanh nham
thich tmg vé6i thi truong canh tranh hién nay. Trong do tap trung phat trién mang ludi tiéu
thu déng bd ca vé mang cong nghiép va dan dung thong qua hé thng cac tram tron, clra
hang vat li¢u xay dung, xdy dung cac chinh sach vé g,la ban cho phu hgp voi timg doi
tuong khach hang dé dam bao san luong tiéu thu cia mdi chung loai ximéang theo tién do

ké hoach dé ra, gop phén tang doanh thu va loi nhugn.

2.- Vé cong tic tai chinh

2.1 - Tinh dén 31/12/2020 co cau Von diéu 1& Cong ty nhu sau
Vén diéu 18 : 150 ty ddng, twrong dwong 15.000.000 c¢6 phiéu, trong dé :
O Cb phleu quy : 4.500.000 CP, chiém ty 1& 30%/VDL
71 Vbn ¢ dong © 10.500.000 CP, chiém ty 1& 70%/VDL

2.2 - Dau tw tai chinh : Pau tu 151.200 co phiéu ximing Ha Tién 1, tri gia 2 ty 888 triéu
dong Trong nam 2020, dugc chia ¢d tie cua nam 2019; 12% bang tién, tuong duong
véi s6 tién 1a : 181.440.000d6ng.

2.3 - Téng vén chii s& hitu ctia Cong ty tinh dén ngay 31/12/2020 la : 233.270.255.952 dong

Trong do :

[ Vén dau tu cht sé hitu ©150.000.000.000 déng
[ C6 phiéu quy (4.500.000 CP) :  (66.456.679.800) dong
[ Thang du von ¢o phan : 40.880.000.000 dong
[ Quy dau tu phat trién : 19.796.643.860 dong
[J Loi nhudn chua phén phbi : 89.050.291.892 dong;
[1 Trong do; * Kinh doanh chinh : 44.320.291.661 dong
O * TUr du 4n ; 44.730.000.231 dong
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2.4 - Gia tri ¢b phiéu theo sd sach tai thoi diém 31/12/2020 : 22.216 ddng/cd phiéu.

2.5 - Tinh hinh tai chinh cua cong ty trong nam 2020 phat trién 6n dinh, lanh manh, c6 tang
truong, sur dung hi¢u qua ngudn von hién c6 va tich luy tai dau tu. Pac biét, ve lgi
nhuén va ty suét ¢b tirc, 1di co ban trén cd phleu tang truong tot, vuot so voi ké hoach
dé ra. Tuy nhién, bén canh d6 con cong ng phai thu lién quan dén cac thuong vu kinh
doanh cham thu hdi, thoi gian thanh toan kéo dai. Vi vy, lam anh hudng mot phin
dén hiéu qua kinh doanh va str dung ngudn von Cong ty.

2.6 - Thudong xuyén ting cuorng cong tac qudn ly tai chinh dé dam bao an toan, cong tac
kiém soat ndi bd duoce coi trong, kip thoi xtr Iy céc vén dé phat sinh va han ché dén
muc thap nhit cac rui ro trong xir ly thu hdi cong ng, han ché dé khach hang chiém
dung von kinh doanh.

2.7 - Hang ndm thué Cong ty kiém toan tai chinh kiém tra s6 liéu quyét toan dé bao céo Uy
Ban Ching Khoan Nha Nuée, san giao dich ching khoan Ha Noi (Upcom) noi ¢o
phlcu CMD dang niém yét va Pai hoi Pong c¢d dong thudong nién theo qui dinh cua
Diéu 1é Cong ty va Luat doanh nghiép.

3.- V& cong tic diu tw phat trién

3.1 - Thuc hién Nghi quyét cua Pai hoi dong c¢b dong, cong ty da tiép tuc tién hanh thoa
thun tra lai cho chu dat trong dy an toan bg dién tich con lai, khoan 62,5ha. Thu hoi
dugce : 133,561ty (Trong do : tién von 82,735ty, tién lai 50,826ty).

3.2 - Cong ty tap trung khai thac hiéu qua cac mat bang hién c6 dé tang loi nhuan. Doanh
thu cho thué mat bang nam 2020 dat 10,193ty. Bén canh do, tién thué dat phai nop

cling tang cao 1am anh huong dén loi nhuén ctia Cong ty.
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4.- Vé cong tac to chirc nhin sw

- Céc phong chirc ning va cac don vi true thude da thuc hién ot cong viée thudce pham vi
chirc nang ctia minh, dong thoi phdi hop véi nhau trong viée thue hién muc tiéu va chién
luge chung cua cong ty, cling nhu t6 chire thue hién c6 hiéu qua cac Nghi quyét, Quyét
dinh cua Dai hoi dong c¢b dong va Hoi dong Quan tri trong hoat dong kinh doanh cua
cong ty.

- Sép xép lai bd may t6 chirc — nhan su theo hudng tinh gon, hiéu qua, phu hop véi qui mé
hoat dong cua cong ty.

I11.- PANH GIA HOAT DONG KINH DOANH NAM 2020

1.- Mat tich cuc :

- Két qua cac chi tiéu vé doanh thu, san lugng tiéu thy cdc mit hang ximéng dat ty 1€ cao,
loi nhudn, ¢ tirc cua cong ty déu dat, vuot ké hoach dé ra, hi¢u qua hoat dong kinh doanh
va uy tin thuong hi¢u CMID cua Cong ty dugc nang cao.

- Lién két, hop tac chat che voi cac cong ty ximang nhim 6n dinh vé gia, chinh sach chiét
khau, khuyéq mai d'é tang thé canh tranh trén thi truong. Dong thoi thuc hién linh hoat
chinh sach vé gia déi v6i cac khach hang & timg khu vue, dia ban khac nhau nham ting
san lugng cung tng hang hoa.

L Bdo cdo tong két hoat dong kinh doanh Nam 2020 - Phuong heong hoat dong Nam 2021
(Trang 3)



- Quan hé t6t véi cac td chire tin dung va cac nha san xuat dé dam bao ngudn von cho hoat
dong kinh doanh, tap trung nguén von cho nhu’ng mit hang ¢6 san lugng 16n, chiét khéu,
khuyén méi cao dé tang loi nhuén cho don vi.

- Qui dinh lai dinh mic du ng va thoi gian thanh toan dbi voi timg khach hang, tram tron
bé tong, ctra hang vat li¢u xdy dung nhim han ché dé khach hang chiém dung vén va su

dung ngudn vén kinh doanh ¢6 hiéu qua hon.

2.- Mt ton tai — han ché

- Thuc hién cac mat hang ximang trong ndm c6 nhitng mat hang dat vuot so voi ké hoach
nhung ting trudong khong cao, kha nang tiép can va dy bao thong tin nghién ciu thi
truong con cham, chua kip thoi.

- Do tinh thanh khoan trén thi truong rat cham (do sy canh tranh rét gay gat gitra cac NPP),
lam anh huong dén hiéu qua hoat dong san xudt kinh doanh cua thi truong noi chung va
cua cong ty noi riéng.

- Hé thdng phan ph01 bén thuy cua cong ty da dugc tap trung dau tu nhung qui md hoat
dong con han ché, chua gin két tot voi cac dau mdi tiéu thu nén san lugng ting khong
dang ké.

- Cong ng phai thu lién quan dén céc thuong vu kinh doanh chdm thu héi va kha ning thu
con tiép tuc kéo dai. Vi vy, cong ty phai tip tuc trich 14p cac khoan du phong lam anh
hudng dén hiéu qua va stir dung ngudn von cia cong ty.

- Do phuong tién vén tai hau hét thué bén ngoai, cong vdi chd ding tai trong nén khau giao
nhan hz‘mg hoa gap nhiéu kho khan lam tang chi phi hoat dong cua Cong ty.

- Du ng tang cao do san lugng thyc hién tang va mot phin céng no ciia mang cong nghiép
tang, vi ddy la ngudn dem lai hiéu qua kinh doanh rat cao.
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) PHAN 11 5
PHUONG HUONG - NHIEM VU NAM 2021

I.- DU BAO TINH HINH

- Tac dong do dich Covid-19 van con rong khip trén khip thé gigi, trong d6 c6 Viét Nam
ciing bi anh huong rat lén. Trdi qua quy 1 vira qua, nganh hang VLXD bi anh huong
giam, trong do, cong ty giam khoan 10% san lugng so cung ky.

- Gia nguyén vat liéu nganh xay dung nhu thép - cat xdy dung dang tang cao, anh huong
chung dén gia thanh cong trinh.

- Cac du 4n 16n bi dinh tré do vudng bi thanh tra viée stir dung dat ...

- Nam 2020 va nhting nam ké tiép Chinh phu da xac dinh muc tiu tang truong, 6n dinh
kinh té vi mo, tdp trung thdo g& kho khan cho hoat dong san xual kinh doanh. Trong do :
thue hién manh mé cai cach thu tuc hanh chinh, tai cau tric nén kinh té gin véi mo hinh
tang trudng, kéu goi dau tu, nang cao hiéu qua va ning luc canh tranh cua doanh nghi¢p.

- Dbi voi nganh hang vét liéu xdy dung, kinh doanh bat dong san va xay dung co ban s& c6
bude dot pha, dbi voi cac cong trinh xdy dung cong nghiép, xdy dung dan dung co dau
hiéu khoi sac. Thi truong kinh doanh bét dong san dang timg budc duge cai thién va néng
cao,.... s& tao nén nhimg ddu hiéu tich cuc cho hoat dong nganh hang kinh doanh cua
Cong ty trong nam 2021.

Tuy nhién bén canh do6, nhirng ndm qua viéc tiéu thy san luong cac mat hang ximang van
con gap kho khan do tinh hinh san xuat ximéng cung luon vuot ciu, su canh tranh giita
céc nha san xuat trong linh vuc phan phdi cang gay git. Do ap luc vé san luong tiéu thu
trén dia ban hién nay giam nhiéu. Vi vay cac nha san sudt tim cach m¢ thém nha phén
phéi. Chinh diéu nay lam anh huéng dén viéc thuc hién céc chi tiéu ké hoach kinh doanh
cua cong ty ngay cang kho hon.

I1.- PHUONG HUONG — NHIEM VU KINH DOANH NAM 2021

A.- Muc tiéu chung

- Tiép tuc xay dung va phat trién cong ty chuyén kinh doanh nganh hang ximang, dich vu
cho thué van phong, tép trung kinh doanh nhitng mat hang c¢6 nhu cau san lugng 1on, co
chiét khiu, khuyén mii cao dé ting ning luc canh tranh trén thi trudong, gop phin xay
dung thuong hiéu CMID virng manh va phat trién bén ving.

- Doanh thu, san lugng va lgi nhuan phén d4u thue hién 6n dinh gitr & muc cao.

- X4y dung chién luge dau tu phat trién va thuc hién ¢6 hiéu qua nhiém vu san xudt kinh
doanh trong nam 2021, bao ton va phat trién nguén von chia cong ty, ctia Co dong, hoan
thanh cac nghia vu d6i voi Nha Nude, dam bao cac chi tiéu tai chinh bang nam 2020 va
thu nhap cho nguoi lao dong.

- Cai tién cOng tac quan ly, diéu hanh va nang cao chat luong ngudn nhan luc dap Gmg yéu
cau san xuat kinh doanh cta cong ty.
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B.- Phwong huwéng — nhiém vu kinh doanh nam 2021

1./ Phuong hudng ké hoach kinh doanh nam 2021 (xem ban phu luc 2)

- Déu nam 2020 dén nay, & Nudc ta ciing nhu trén Thé gisi dang chju anh huong nang né tu
dich bénh (Covid-19) hoanh hanh, chua c@ danh gia va luc‘mg hét dugce su tac ‘d(fmg nay.
Nhung hién tai, cong ty bi anh hudng 16n vé vige giam gia trj tién cho thué mat bang.

- Trén thi truong TP.HCM, céc du 4n loén vé bat dong san gan nhu bi té liét (trong nim qua
hau nhu khong ¢6 du an 16n vé nha ¢ duge trién khai méi). Tac dong dén san luong tiéu
thu cac thang dau nam trén thi truong cua cac Nha san xuat bi giam rat nhiéu.

- Tinh hinh san xuét X1 mang nguon cung ludn du thira (mor so nha san xudt dang vao giai
doan hai va mét s6 chuwa trién khai giai doan 2, hic do nguon cung sé cang du thira cao
hon nita) lam cho thi truong canh tranh ngay cang gay E,ét

- Do do; doanh thu, san lugng, l¢i nhugn cua cong ty s& bi giam theo. Nhung cong ty c¢b géng
gilr dam bao céc chi tiéu tai chinh bang nam 2020.

- Trong nidm 2021, c¢dng ty chi ¢ tie 30% (bing lgi nhudn con lai chua phan phéi va loi
nhan hoat dong kinh doanh trong nam).

- Phén dau giir loi nhuan & muc 6n dinh : do san lugng cung Cdp cho thi truong ban lé hién
nay chiém ty trong trén 62%, thi truong canh tranh rat gay gat lam giam loi nhuan nhiéu,
mot phan cung cap cho thi phan san xuat cong nghi¢p trén 38%, clng dang bi canh tranh
rat nhiéu (vi hién tai day 12 ngudn loi nhuan cao nhét).

2./ Céng tac dau tue

2.1 - Lién hé co quan chirc nang xin chuyén cong ning, mua hodc thué dai han mot sé mit
bang : Dé dau tu kinh doanh.
- Mit bing s6 40 Nguyén An Khuong — Phuong 13 — Quéan 5
- Mit bing s6 97/5 Tan Phuéc — Phudng 8 — Quan Tan Binh
- Mat biang s6 19 Pong Son — Phudng 7 — Quan Tan Binh

2.2 - Tap trung khai thac hi¢u qua cdc mat bang hién c¢6 ciia Cong ty dé tang lgi nhuan.

3.- Cong tac tai chinh -

- Quan hé tét véi cac to chuc tin dung dé dam bao ngudn von cho hoat dong kinh doanh
cua cong ty. Chu dong b6 tri ngudn von phuc vu cho cac du an dau tu phat trién, tap trung
von cho nhirg hop dong. dy an Ién tiéu thu san lugng 6 on dinh dem lai hiéu qua cao.

- Thuong xuyén tang cudng cong tac kiém tra, giam sat va xu ly kip thoi nhimg vi pham
trong quan ly tién hang, tich cyc giai quyét thu hoi cong ng ddy dua kho doi, han ché dé
khach hang chiém dung von.

- Hing nam thué Cong ty Kiém toan tai chinh kiém tra s6 liéu quyét toan dé bao cao cho
Dai hoi Dong ¢b dong theo qui dinh cua Diéu 1& Cong ty va Ludt doanh nghiép.
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4.- Cong tdc t6 chirc nhdn su

- Tiép tuc sép xép lai bd may t6 chitc — nhan su theo huéng tinh gon, hiéu qua, phu hop voi
qui mod hoat dong cta cong ty.

- Thue hién cong tac dao tao, bdi dudng nghi¢p vu cho CB — CNV, xdy dung doi ngit CB -
CNV ¢6 nang lue, tim huyét dap tmg yéu cau hoat dong kinh doanh ctia don vi.

- C6 ké hoach tuyén dung thém lao dong moi, co tay nghé, nang luc va trinh do dé tang
cudng cho luc lugng truc tiép kinh doanh.

I11.- BIEN PHAP TO CHUC THU'C HIEN

- Tang cudng mdi quan hé V6i cac cong ty ximang, cac khach hang dau mbi, cira hang vat
liéu xay dung dé tao nguon hang nhim day manh luong hang bén ra, tao thé canh tranh
trén thi truomg. Tap trung diu tu vao mot sé mat hang dem lai 1gi nhudn cao, m¢ thém thi
truong tiéu thu ximang x4 dé ting doanh thu va san lugng tiéu thu trong nim 2021 va
nhitng nim tiép theo.

- Gén véi cac khach hang, cong trinh trong diém, ... thuc hién linh hoat vé gia ban ddi voi
khach hang ¢ tirng khu vyce, dia ban khac nhau.

- Phat trién ting ngudn hang dua vé cac bén thay hién co va tiép tuc tim ddi tac phat trién
thém bén mai & khu vuc ngoai thanh va gidp ranh cac Tinh lan can dé tao kénh phan phoi
hop 1y, phuc vu tét cho nhu cau ciia khach hang.

- Chu déng ngudn vén phuc vu phat trién kinh doanh, dau tu phat trién du 4n, tap trung von
cho nhitng hop dong, du an 1on tiéu thu san lugng 6n dinh dem lai hiéu qua cao.

- Tang cuong cong tac kiém tra, giam sat va xur ly kip thoi nhing vi pham trong quan ly
tién hang, tich cuc giai quyét thu hdi cong ng day dua khé doi, han ché dé khach hang
chiém dung c6ng no qua han.

- Py manh phong trao thi dua trong CB — CNVC va nguoi lao dong, phin d4u hoan thanh
vugt muc cac chi tiéu ké hoach dé ra trong nam 2021 véi phuong cham : “Link hoat — An
toan — Hiéu qua’.
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PHU LUC 1
THUC HIEN KE HOACH TAI CHINH NAM 2020

S6 | Céc chi tiéu | Bonvi| TH Nam 2020 % TH 2020
1T Tinh Nam 2019 | Kéhoach | Thuchign | %TH/KH [So TH 2019
A B 1 2 3 4=3/2 5=3/1
| |CHI TIEU TONG HQP _
1 |Vén diéu le Tr.ddng 150,000 150,000 150,000 100% 100%
2 |S6 lugng ¢d phan dang leu hanh Co phan| 10,500,000 | 10,500,000 | 10,500,000 100% 100%
3 |Téng sé lao dong Nguroi 100 90 90 100% 90%
4 |Téng quy lwong thuc hiégn Tr.dong 19,520 17,820 19,075 107.04% 97.72%
5 |Xi mang cac loai Tan 922,992 900,000 932,000 103.56%|  100.98%
Il [KETQUAKINHDOANH ) _ _
1 |Téng doanhthu Trdong | 1,250,178| 1,200,000 1,279,342| 106.61%|  102.33%
* Doanh thu ban hang thuan _ " 1,219,818| 1,180,000 1,207,280| 102.31% 98.97%
* Doanh thu khéac (cho thué, tai chinh.. " 30,360 20,000 72,062| 360.31% 237.36%
Trong d6 : * Tur hoat dong KD chinh " 24,232 20,000 17,066 | 85.33% 70.43%
* Tir du &n dat Long An " 6,128 54,996 | #DIVIO! |  897.45%
2 Tén_g chi phi chua luong Tr.d&‘)ng 1,184,009 | 1,146,000 1,165,975| 101.74% 98.48%
Trong d6 : * Gia von hang ban ra ' 1,108,728 1,072,000 1,090,055 101.68% 98.32%
* Chi phi chua lwong : 75,281 74,000 75,920 | 102.59% 100.85%
3 |Hiéu qua con lai chua trich luong " 66,169 54,000| 113,367 | 209.94%|  171.33%
4 |Tong quy lwong thychien | * 19,520 17,820  19,075| 107.04%|  97.72%
5 |Téng loi nhuan trudce thué " 46,649 36,180 94,292 | 260.62% 202.13%
6 |Thué thu nhap doanh nghiép " 9,406 7,236 20,140 [ 278.33%| 214.12%
7 |Loi nhuan sau thué ! 37,243 28,944 74,152 | 256.19% 199.10%
|* Trich thuong Ban diéu hanh i 411 400 505| 126.25%| 122.87%
* Trich lap cac quy . 3,724 2,026 2,403 118.61% 64.53%
* Loi nhuan con lai 33,108 26,518 71,244 | 268.66% 215.19%
8 |Lii co ban trén cb phiéu Dong 3,330 2,801 6,916 | 246.91%|  207.69%
9 [S6 lao dong Nguoi 100 90 90| 100.00% 90.00%
10 |Thu nhap binh quan/ngudilthang | Tr.dong 16.27 16.50  17.66| 107.03%| 108.54%
11 |LN truéc thué bg/ngudilthang i 38.87 3350 87.31| 260.63%| 224.62%
12 [NSLD bg/ngudilthang I 1,042 1,111 1,185| 106.66%|  113.74%
13 | Ty suét LN trude thué/doanh thu % 373 3.02 7.37 | 244.04% 197.59%
14 | Ty suét LN sau thué/doanh thu % 2.98 2.41 5.80| 240.66%|  194.63%




KE HOACH TAI CHINH NAM 2021

PHU LUC 2

86 Cac chi tiéu ' Don vi Thuyc hién K& hoach % KH 2021
tt Tinh Nam 2020 Nam 2021 So TH 2020
A B 1 2 3=2/1
| |CHI TIEU TONG HQP
1 |Vén diéu l¢ Tr.dong 150,000 150,000 100%
2 |S6 lugng cb phan dang luu hanh [ C6 phén 10,500,000 10,500,000 100%
3 |Tong sb lao dong Nguoi 90 90 100%
4 |Tong quy lrong thuc hién Tr.dong 19,075 17,820 93.42%
5 |Xi mang cac loa Tén 932,000 900,000 96.57%
Il [KET QUA KINH DOANH
1 |Téngdoanh thu | Trddng 1,279,342 1,200,000 93.80%
| Doanh thu ban hang thuan | " 1,207,280 1,180,000 97.74%
| * Doanh thu khac (cho thugé, tai chinhy " 72,062 20,000 27.75%
2 |Téng chi phi chua lwong | Trdéng 1,165,975 1,146,000 98.29%
Trong do : * Gia von hang ban ra ' 1,090,055 1,072,000 98.34%
* Chi phi chua luong ! 75,920 74,000 97.47%
3 [Hiéu qua con lai chua trich luong ; 113,367 54,000 47.63%
4 |Téng qu§ luong du kién (33%) " 19,075 17,820 93.42%
5 |Tong loi nhuan truére thué ' 94,292 36,180 38.37%
6 |Thué thu nhap doanh nghigp ' 20,140 7,236 35.93%
7 |Loi nhuan sau thué ) ! 74,152 28944  39.03%
* Trich thwong Ban diéu hanh ' 505 400 79.21%
* Trich lap cac quy ' 2,403 2,026 84.31%
* Loi nhugn con lai ; 71,244 26,518 37.22%
8 |Léi co ban trén cé phiéu Bong 6,916 2,801.00 40.50%
9 1S lao déng Nguoi 90 90 100%
10 |Thu nhap binh quan/nguoilthang Tr.dong 17.66 16.50 93.43%
11 |LN truéc thué bg/ngusifthang ' 87.31 33.50 38.37%
12 |NSLD bg/ngudilthang 1,185 4,14 93.76%
13 |Ty suat LN trucc thué/doanh thu % s 3.02 40.98%
14 [Ty suat LN sau thué/doanh thu % 5.80 2.41 41.55%




CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN NAM VIET
NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD. (AASCN)
29 Hoang Sa, P. Pa Kao, Quan 1, TP. H6 Chi Minh, Tel: 028. 3910 3908: 3910 6162 - Fax: 028. 3910 4880

AASCN

S6 :FUBCKT/TC |
BAO CAO KIEM TOAN PQC LAP

Kinh giri:  Cic c¢b dong, Hji dong Quin trj va Ban Tong Gidm doc
Céng ty Cd phin Vit Li¢u Xy Dung va Trang Tri Noi That Thanh Phé Ho Chi Minh

Chiing t5i da kiém toan bao cdo tai chinh kém theo ciia Céng ty Cd phdn Vit Liéu Xay Dyng va Trang Tri
Noi Thét Thanh Phé Hd Chi Minh dugc 1ap ngay 17 thang 03 nam 2021, tir trang 05 dén trang 34, bao
gdm Bing cin déi ké toan tai ngay 31 théng 12 nim 2020, Béo céo két qua hoat dgng kinh doanh, Béo cdo
luru chuyén tién té cho nam tai chinh két thic cing ngay va Ban thuyét minh béo cdo tai chinh.

Trich nhiém ciia Ban Téng Gidm dic

Ban Téng Giam déc Céng ty chju trdch nhiém vé& viéc 1ap va trinh bay trung thyuc va hop ly béo cdo tai
chinh ctia Cong ty theo chuin muc ké to4n, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap
1y c6 lién quan dén viée 1dp va trinh bdy bdo céo tai chinh va chiju trach nhiém vé kiém soat ndi by ma Ban
Tdng Gidm dbc xédc dinh 1a cn thiét dé dam bao cho viéc 1dp va trinh by bdo cdo tai chinh khong c6 sai
sét trong yéu do gian 14n hoic nhim lin.

Trich nhiém cia Kiém todn vién

Trach nhiém cua chiing t6i 1a dua ra ¥ kién v& béo cdo tai chinh dya trén két qua ctia cude kiém todn.
Chung t6i d3 tién hanh kiém toan theo céc chudn myc kiém todn Viét Nam. Céc chudn myc ndy yéu cau
chiing t6i tudn thii chuin muc va céc quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cude
kiém toan dé dat dugc sy dam bao hop ly vé viée liéu bdo céo tai chinh ciia Cong ty c6 con sai s6t trong
yéu hay khong.

Céng viéc kidm to4n bao gdm thyc hién cac thi tuc nhim thu thap cc bing chimg kiém toan vé cic sb li¢u
va thuyét minh trén bdo cdo tai chinh. Cac thu tuc kidm todn dugc lyra chon dya trén xét dodn clia kiém
toén vién, bao gdm danh gia riii ro c6 sai sét trong yéu trong béo céo tai chinh do gian 1dn hogc nhim lin.
Khi thyc hién danh gia cac rii ro nay, kiém todn vién da xem xét kiém soat ndi bd cua Cong ty lién quan
dén viéc 13p va trinh bay bao céo tai chinh trung thye, hgp 1y nhim thiét ké cac thu tuc kiém todn phi hop
vi tinh hinh thyc té, tuy nhién khong nhim muc dich dwa ra ¥ kién vé higu qua cta kiém sodt ndi by cia
Céng ty. Cong viéc kiém to4n ciing bao gdm dénh gia tinh thich hgp cia céc chinh séch ké todn dugce dp
dung va tinh hop ly clia cic ude tinh ké todn cia Ban Téng Gidm dé6c ciing nhu danh gia viéc trinh bay
téng thé bao céo tai chinh.

Chiing t3i tin tudng ring céc bing ching kiém todn ma chiing t5i d thu thdp dugc 1a ddy du va thich hgp
lam co s cho y kien kiém toén clia ching toi.

Y kién ciia Kiém todn vién

Theo ¥ kién cua ching t6i, bdo céo tai chinh da phan anh trung thuc va hop 1y, trén c4c khia canh trong yeu
tinh hinh tai chinh cia Cong ty C6 phin V4t Liéu Xay Dyng va Trang Tri Ni Thét Thanh Phé H6 Chi
Minh tai ngay 31 thang 12 nim 2020, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
té cho nim tai chinh két thiic cing ngdy, phu hop véi chuin myc ké toan, ché d¢ ké toan doanh nghiép
Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc 14p va trinh bay béo cdo tai chinh.

Thanh phd H6 Chi Minh, ngay 18 thing 03 nim 2021

'NIH Dich vu Tur vAn Tai chinh
va. Kigm todn Nam Vit

T3 .
Kiém todn vién

Cao Thj Hong Nga _ : Nguyén Thj Cic ) .
Chimg nhan ding ky hanh nghé kiém toén sb: Chimg nhén dang ky hanh nghé kiém toan so:
0613-2018-152-1 0700-2018-152-1




CONG TY CO PHAN VAT LIEU XAY DUNG
VA TRANG TRi NOI THAT TP. HO CHi MINH
215 - 217 Tran Hung Pao, Quan 1, TP.HS Chi Minh

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2020

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 niim 2020

Don vj tinh: VND

A
TAI SAN M sb T:]‘i':;‘ 31/12/2020 01/01/2020

A - TAI SAN NGAN HAN 100 390.618.189.209 303.554.617.078
L. Tién va cdc khoan twong dwong tién 110 V.01 36.334.233.053 36.982.985.066
1. Tién 111 36.334.233.053 36.982.985.066
2. Céc khoan tuong duong tién 112 - -
II. C4c khodn déu tu tai chinh ngin han 120 - -
[11. Céc khodn phai thu ngén han 130 352.291.682.658 |  264.548.076.398
1. Phai thu ngén han cua khach hang 131 V.03 256.810.279.608 245.228.099.614
2. Tra truéc cho ngudi bén ngén han 132 23.193.344.602 26.965.727.534
3. Phai thu vé cho vay ngin han 135 - -
4. Phai thu ngén han khac 136 | V.05a 83.287.326.250 2.947.817.667
5. Dy phong phai thu ngén han khé doi 137 V.06 (10.999.267.802)|  (10.593.568.417)||
IV. Hang tdn kho 140 V.07 1.984.478.500 2.010.191.032
1. Hang tén kho 141 1.984.478.500 2.010.191.032
V. Taisin ngin han khic 150 7.794.998 13.364.582
1. Chi phi tra truée ngén han 151 7.794.998 13.364.582
2. Thué GTGT duge khéu trir 152 - -
B - TAI SAN DAI HAN 200 39.335.399.438 120.295.646.465
L. Céc khoan phii thu dai han 210 1.148.000.000 30.301.932.864
1. Tra trude cho ngudi ban dai han 212 - 29.153.932.864
2. Phai thu vé& cho vay dai han 215 V.04 818.000.000 818.000.000
3. Phai thu dai han khac 216 | V.05b 330.000.000 330.000.000
I1. Ti sin b djnh 220 22.059.338.782 20.892.343.463
1. Tai sin ¢b dinh hiru hinh 221 V.09 14.520.938.782 13.353.943.463

- Nguyén gid 222 26.774.218.649 23.986.945.922

- Gid tri hao mén liy ké 223 (12.253.279.867)|  (10.633.002.459)|
2. Tai san cb dinh v6 hinh 227 V.10 7.538.400.000 7.538.400.000

- Nguyén gid 228 7.538.400.000 7.538.400.000

- Gid tri hao mon liy ké 229 . -
ITL. Bt djng sin diu tu 230 V.11 3.630.078.156 3.874.684.674

- Nguyén gi4 231 6.487.369.646 6.487.369.646

- Gi4 trj hao mon liiy ké 232 (2.857.291.490) (2.612.684.972)|
IV. Tai sin d& dang dai han 240 9.619.586.364 62.959.563.337
1. Chi phi x4y dyng co ban d& dang 242 V.08 9.619.586.364 62.959.563.337
V. Céc khoan diu tw tai chinh dai han 250 2.638.440.000 2.260.440.000
1. Pu tu gép vén vao don vj khic 253 V.02 2.888.000.000 2.888.000.000
2. Dy phong dAu tur tai chinh dai han 254 (249.560.000) (627.560.000)
VI. Ti san dai han khéc 260 239.956.136 6.682.127
1. Chi phi tra truéc dai han 261 239.956.136 6.682.127

TONG CONG TAI SAN 270 429.953.588.647 |  423.850.263.543




CONG TY CO PHAN VAT LIEU XAY DUNG
VA TRANG TRi NQI THAT TP. HO CHi MINH

215 - 217 Tran Hung Pao, Quan 1, TP.H) Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2020

BANG CAN POI KE TOAN (tiép theo)

Tai ngay 31 thang 12 nim 2020

Bon vj tinh: VND

NGUON VON Mi sb T::gﬁt 31/12/2020 01/01/2020
IC - Ng PHAI TRA 300 196.683.332.695 236.209.246.520
L. N¢ ngén han 310 193.705.152.695 233.198.066.520
1. Phai trd ngudi ban ngéin han 311 V.13 7.714.616.429 6.811.125.658
2. Ngudi mua tra tién truéc ngén han 312 1.473.958.477 449.342.600
3. Thué va c4c khoan phai nép Nha nuéc 313 V.14 20.259.238.637 11.511.088.567
4. Phai trd ngudi lao dong 314 2.733.605.910 2.821.117.307
S. Chi phi phai tra ngén han 315 V.15 811.532.877 2.696.854.137
6. Phai tra ngén han khac 319 | V.l6a 23.991.357.625 27.865.552.035
7. Vay va ng thué tai chinh ngén han 320 V.12 133.240.751.000 178.566.277.300
8. Quy khen thudémg va phuc loi 322 3.480.091.740 2.476.708.916
IL. Ng dai han 330 2.978.180.000 3.011.180.000
1. Phai tra dai han khac 337 | V.16b 2.978.180.000 3.011.180.000
D - VON CHU SO HU'U 400 233.270.255.952 187.641.017.023
L. Vén chii s& hiru 410 V.17 233.270.255.952 187.641.017.023
1. Vén g6p ctia chii s¢ hiru 411 150.000.000.000 150.000.000.000
- C6 phiéu phé théng cé quyén biéu quyét 41la 150.000.000.000 150.000.000.000
2. Thang du vén ¢ phin 412 40.880.000.000 40.880.000.000
3. Cb phiéu quy 415 (66.456.679.800)|  (66.456.679.800)
4. Quy diu tur phat trién 418 19.796.643.860 17.934.491.236
5. Loi nhudn sau thué chua phan phéi 421 89.050.291.892 45.283.205.587
- LNST chua phdn phdi lity ké dén cudi ky trudc | 421a 41.148.128.240 34.290.153.104
- LNST chua phén phdi kp nay 4216 47.902.163.652 10.993.052.483
I1I. Ngudn kinh phi 430 - -
TONG CONG NGUON VON 440 429.953.588.647 423.850.263.543

Thanh phé Hé Chi Minh, ngay 17 thdng 03 ndm 2021

Ngudi lap biu

Pham Thj Bic Giang

K¢ todn trudng

Pham Thj Bic Giang

Huynh Vin Tw
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CONG TY CO PHAN VAT LIEU XAY DUNG

VA TRANG TRi NQI THAT TP. HO CHI MINH

215 - 217 TrAn Hung Pao, Quén 1, TP.Hb Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31/12/2020

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2020
Don vi tinh:VND
CHI TIEU Mi | Thuyt Nim nay Niim truce
s6 | minh

1. Doanh thu ban hang va cung cip djch vu 01 | VIOl 1.217.473.254.118 | 1.232.082.373.809
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuin b4n hang va cung cip dich vy [ 10 1.217.473.254.118 | 1.232.082.373.809
4, Gia vbn hang ban 11 | vILo2 | 1.090.055.367.648 | 1.108.727.707.868
5. Loi nhudn gdp v& b4n hang va cung cp dich vu| 20 127.417.886.470 123.354.665.941
6. Doanh thu hoat d9ng tai chinh 21 | vLo3 5.978.810.126 11.357.897.205
7. Chi phi ti chinh 22 | VL.04 9.524.889.027 11.291.139.161

Trong dé: Chi phi ldi vay 23 9.902.889.027 11.207.979.161
8. Chi phi ban hang 25 | VL.07b 64.259.298.555 64.339.178.808
9. Chi phi quan ly doanh nghiép 26 | VL.07a 15.514.027.923 18.315.170.197
10. Lgi nhuén thuin tir hoat dgng kinh doanh 30 44.098.481.091 40.767.074.980
11. Thu nhép khéc 31 | vLos 55.890.461.721 6.738.183.882
12. Chi phi khac 32 | vIo6 5.696.600.149 856.162.502
13. Lgi nhuin khic 40 50.193.861.572 5.882.021.380
14. Tfmg l¢i nhudn ké todn truée thué 50 94.292.342.663 46.649.096.360
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 | VL09 20.140.179.011 9.406.043.877
16. Chi phi thué thu nhap doanh nghiép hoan lai 52 s -
17. Lgi nhuén sau thué thu nhap doanh nghiép 60 74.152.163.652 37.243.052.483
18. Ldi co ban trén cd phiéu 70 | VL10 6.916 3.330
19. Lai suy gidm trén cb phiéu 71 | VLIO 6.916 3.330
Thanh phé Hé Chi Minh, ngay 17 thdng 03 ndm 2021
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CONG TY CO PHAN VAT LIEU XAY DUNG
VA TRANG TRi NOI THAT TP. HO CHi MINH
215 - 217 Tran Hung Pao, Quén 1, TP.HS Chi Minh

BAO CAO TAI CHINH
Cho nam tai chinh két thic ngy 31/12/2020

BAO CAO LUU CHUYEN TIEN TE

( Theo phuwrong phdp gidn tiép )

s

Niam 2020
Pon vi tinh: VND
&
Chi tiéu Ma sb | TRUYet Niim nay N&m truée

minh
I. Luu chuyén tién tir hoat dgng kinh doanh
1. Lgi nhudn truede thué 01 94.292.342.663 46.649.096.360
2. Didu chinh cdc khodn

- KhAu hao tai san ¢ djnh va BDSPT 02 1.864.883.926 1.631.348.574
- Céc khoan dy phong 03 27.699.385 2.054.519.246
- Lai, 13 tir hoat déng dAu tw 05 (957.530.876) (284.514.880)|
- Chi phi 1ai vay 06 9.902.889.027 11.207.979.161
- Céc khoan diéu chinh khac 07
L0 nitsetn (10) 00 Ro! GYng. MRt doans 08 105.130.284.125 | 61.258.428.461

trude nhitng thay doi vén leu ding

- Ting, giam c4c khoan phai thu 09 (58.907.872.781) (2.444.816.890)
- Ting, giam hang t6n kho 10 95.712.532 934.526.853
- Ting, giam c4c khoan phai tra (khong ké lai

6.155.130.894 4.578.502.449)|
vay phai tra, thué thu nhap phai nop) i (PRt | o )

- Tang, giam chi phi tra truéc 12 (227.704.425) 52.484.136
- Tién 14i vay da tra 14 (9.979.918.650)|  (11.227.716.661)

- Thué thu nhap doanh nghiép d4 ndp 15 (9.215.509.843) (9.679.191.782)

- Tién thu khac tir hoat ddng kinh doanh 16 - -

- Tién chi khéc tir hoat déng kinh doanh 17 (1.269.541.899) (1.553.519.025)
Luru chuyén tién thudn tir hogt kinh doanh 20 19.400.318.165 32.761.692.643
I1. Luu chuyén tién tir hoat djng diu tu
1. Tién chi @& mua sim, xiy dung TSCP

? RTTaT 5.137.130.909

va céc tai san dai han khéc 4 Rl )

2. Tién thu tir thanh ly, nhugng ban TSCD )
va céc tai san dai han khéc as S SRn S

3. Tién chi cho vay, mua céc cong cy ng 5 ) .
ctia don vi khéc

4. T'ién thu h.c‘)i cho vay, ban lai céc céng cu ng 24 i 155.200.000
cua don vi khéc

5. Tién th‘ll’lﬁl cho vay, c6 tirc va lgi nhudn 27 870.030.876 284.514.880
duogc chia

Lueu chuyén tién thudn tic hoat djng dau tir 30 51.422.735.122 5.576.845.789

8
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CONG TY CO PHAN VAT LIEU XAY DUNG

VA TRANG TRi NOI THAT TP. HO CHi MINH
215 - 217 Trin Hung Pao, Quén 1, TP.HS Chi Minh

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2020

BAO CAO LUU CHUYEN TIEN TE (tiép theo)

Don vi tinh: VND

Chi tiéu Mi sb Th'.lyét Néam nay Nam trude
minh
I11. Lwu chuyén tién tir hoat djng tai chinh
. Tién thu tir phat hanh cb phiéu, nhan vén gép % i )
ctia chu s& hitu

2. Tién chi tra v6n gbp cho c4c chi s¢ hitu,

PG 32 - 5

mua lai co phicu
3. Tién thu tir di vay - 33 724.417.316.777 782.788.423.200
4. Tién tra ng gbc vay 34 (769.742.843.077) (7?6.104.480.500)“
5. Cb tirc, i nhudn di tra cho chi s& hiru 36 (26.146.279.000)|  (26.287.335.570)
Lueu chuyén tién thudn tic hogt dgng tai chinh 40 (71.471.805.300)|  (19.603.392.870)
Luu chuyén tién thuin trong nim 50 (648.752.013) 18.735.145.562
Tién va twong dwong tién ton diu nim 60 36.982.985.066 18.247.839.504
Anh huéng cia thay dbi ty gia hdi doai quy dbi &1 ) )
Ingoai té
Tién va tuwong dwong tién tbn cudi nim 70 36.334.233.053 36.982.985.066
Théanh phé Hé Chi Minh, ngay 17 thang 03 ndm 2021
Ngudi lap biéu K& toan trudng
ft vop
| I "
i
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CTY CO PHAN VAT LIEU XAY DUNG VA TINT ~ CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc 1ap — Ty do — Hanh phiic
BAN KIEM SOAT

TP. H6 Chi Minh, ngay 30 thdng 03 ndm 2021

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020

- Cin ¢t luat doanh nghiép s6 68/2014/QH13 da dugc Qudc hdi nude Cong Hoa
Xa Hoi Chi Nghia Viét Nam thong qua ngay 26 thang 11 ndm 2014, c6 hi€u lyc tr
ngay 01/07/2015.

- Cin ¢ chdc ning, nhiém vu, quyén han ctia Ban ki€m sodt da dugc quy dinh
theo Piéu 1¢ t3 chifc va hoat dong ctia Cong ty da dugc Pai hoi ddng ¢ dong thong
qua ngay 15 thing 04 ndm 2016.

Thye hién chdc ning, nhiém vu va quyén han clia minh, Ban ki€m soét da ti€n
hanh ki€m tra, giam st hoat dong clia Cong ty trén cdc khia canh sau:

- Kiém tra, gidm sat tinh hgp 1y, hgp 1€, tinh trung thuc va sy tudn thi cdc quy
dinh trong quan 1y diéu hanh hoat dong kinh doanh ctia Cong ty.

- Gidm sét hoat dong ctia HDQT, Ban Tdng Gidm Bdc trong viéc trién khai Nghi
quyét ctia Pai Hoi dong cd dong.

- Thdm dinh bdo céo tai chinh hang quy, nam trudc va sau khi ki€m todn.

Ban ki€m sodt xin bdo cdo két qui gidm sdt, ki€m tra véi mot s6 ndi dung nhu
sau:

I/ CONG TAC QUAN LY PIEU HANH:
1. Hoat dong ciia Hoi dong quédn tri:

HPQT da lap chuong trinh c¢dng tdc ndm 2020 phi hgp v6i myc ti€u dinh hudng
Pai hoi dong c¢6 dong da quyét nghi d€ trién khai cdc nhiém vu cu thé. Trong ndm
2020 HPQT da t8 chitc 04 phién hop, cdc phién hop theo ding qui dinh tai diéu 1&
cOng ty. Cédc thanh vién HDQT da hoat dong tich cyc vdi tinh than trach nhiém cao,
da dua ra dinh huéng va quyét dinh ding ddn va c6 sy chi dao kip thdi, gitp cho hoat
dong sén xuat kinh doanh ctia Cong ty trong ndm qua on dinh .

2. Hoat dong ctia Ban Téng gidam ddc diéu hanh:

- Ban Téng gidm ddc didu hanh gdm 03 thanh vién, da tri€n khai nhiém vu kip
thi linh hoat , d& ra nhiéu gidi phap, khic phuc khé khin, diéu hanh by mdy quén
Iy, thyc hién nghiém tic cdc Nghi quyét ciia Pai hoi ddng ¢d dong, Hoi Bong Quén
Tri, tudn thi theo luat dinh va Picu 1€ hoat dong ctia Cong ty.

- Cong ty chap hanh t3t quy dinh v& cong bd thong tin d6i véi Cong ty Dai ching.




1/ TINH HINH HOAT PONG KINH DOANH:

1. K&t qua sdn xuit kinh doanh nim 2020:

- Hoat dong san xudt kinh doanh ctia Cong ty giit dugc 6n dinh, ddm béo c6 tic cho
c¢d dong, thu nhdp cho ngudi lao dong.

S T Don vi Néim 2020
Cac chi tiéu -
tinh KH TH %o
-T6ng doanh thu Ty dong 1.200 1.279 106,61
- Lgi nhudn sau thu€ Il 28.944 74.152 256,19
Lai cd ban trén cd phi€u dﬁng 2.801 6.916 246,91

2. Cong tdc ddu tu' :
a- Pdu tu phdt trién :

- Cong ty da hoan tat chuyén nhugng phin con lai ctia du 4n Long An thu hoi von
diu tu, tri gid chuy&n nhugng 12 133,561 ty ddng ( trong d6 13i 50,82 ty dong).

- Cong ty dang tap trung khai thdc hiéu qud cdc mit bing hién c6 dé ting 1oi
nhudn. Tuy nhién niam 2020 do dich covid nén 4nh hudng dé&n Igi nhudn cho thué mit
biing.

b- Pau tu tai chinh :

- S8 hitu 151.200 ¢8 phi€u cia Cong ty C6 Phan Xi ming Ha Tién 1 tri gid la 2 ty
888 triéu ddng. Trong nam 2020 dugc chia cb tic cia ndm 2019 vdi ty 1& 12 % bing
tién tudng duong 181.440.000 dong.

- Téng s§ ¢8 phi€u quy ciia cong ty 1a 4.500.000 8 phi€u chi€m ty 1¢ 30 % von
diéu 1¢ cong ty .

3. Kiém tra bdo cdo tai chinh :

- Ban kiém sodt th6ng nhét véi cdc ndi dung clia bdo cdo tai chinh nam 2020 cla
Cong ty lap va da dugc ki€m todn bdi Cong ty TNHH Dich vu tu van tai chinh k&
toan Nam Viét (AASCN).

- B4o c#o tai chinh nam 2020 ctia Céng Ty C6 Phan Vat Liéu Xay Dung va Trang
Tri N6i That Thanh Phd HO Chi Minh da phén dnh trung thuc va hgp ly trén cédc khia
canh trong y&u vé tinh hinh tai chinh cia Cong ty tai thdi diém 31-12-2020 ciing nhu
cdc k&t qué kinh doanh va cdc ludng Iuu chuyén tién ¢ trong ndm tai chinh két thic
vao ngay 31-12-2020 phu hdp v6i chudn muc ché do k€ todn Viét Nam hién hanh va
cdc qui dinh phdp 1y ¢6 li€n quan.




11/ PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT NAM 2021:

D& thuc hién t8t cong tdc ki€m sodt theo Ludt Doanh nghiép va Diéu 1& cong ty,
Ban ki€m sodt xay dung k€& hoach nim 2021 nhu sau :

- Gidm s4t viéc chdp hanh cdc qui dinh ctia Phdp luit , Pi€u 1& clia cong ty, tinh
hinh thyc hién cdc Nghi quyét, quyét dinh ctia Pai hoi ddng cd dong, Hoi ddng quén
tri cOng ty.

- Ti€p tuc thyc hién nhiém vu ki€m tra, gidm sdt cdc hoat dong diéu hanh quin Iy
kinh doanh theo chitc ning nhiém vu qui dinh ctia Luit Doanh nghiép va Diéu 1é cong
ty cling nhu Quy ché& Ban ki€m sodt .

- Gidm sdt cdc k€ hoach, tinh hinh trién khai cong tac kinh doanh va dau tu cda
cOng ty

- Xem xét thim dinh bdo c4o tai chinh 6 thing va cd nim ctia cong ty.

- Gidm sét st phoi hgp hoat dong giita Hoi dong quén tri, Ban di€u hanh va Ban
ki€m sodt.

- C4c nhiém vu khdc theo quy dinh ctia Luat Doanh nghiép va Piéu 1& cong ty.

Trén day 1a bdo cdo hoat djng ctia Ban ki€ém sodt nim 2020 kinh trinh Pai hoi
c6 dong thudng nién ndm 2021.

BAN KIEM SOAT
Trudng Ban

Ml
VU PHI BANG
Noi nhédn :
- Cédéng
- Thanh vién HBDQT

- Ban kiém sodt
= Luu TCHC




CTY CO PHAN VAT LIEU XAY DUNG VA TINT CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH Péc Ldp — Tu Do — Hanh Phiic
(CMID)
sé: 9&/BC-HPOT " TP.HE Chi Minh, ngay 30 thing 03 ndm 2021
BAO CAO
HOAT PONG CUA HPQT NAM 2020
oo

- Can cr Luat doanh nghiép s6 68/2014/QH13 dugc Qudc hdi (khoa XIII) Nudc
Cong Hoa Xa Hoi Cha Nghia Viét Nam thong qua ngay 26/11/2014, c¢6 hiéu lyc tir
ngay 01/07/2015.

- Cin ctt Didu 1¢ td chire va hoat dong cua Cong ty Co phan Vat Li¢u Xay Dung va
Trang tri Noi That Thanh phd Ho chi Minh.

Hoi ddng quan tri Cong ty C6 phdn Vat Liéu Xay Dung va Trang tri Noi Thét
Thanh phd Ho chi Minh béo cdo trude Dai hoi ddng c¢b dong vé Hoat dong ctia HDQT

trong nam 2020 va Phuong huéng ndm 2021 tom tit nhu sau:

1. Cac cudc hop cia HPOT niam 2020

Hoi déng quan tri (HDQT) d tién hanh 06 phién.

2. Cac Nghi quyét va Quyét dinh:

- Nghi quyét s6 65B/NQ — HPQT ngay 03/01/2020 dénh gié lai tai san va trich lap
du phong tai thoi diém 31/12/2019.

- Nghi quyét s6 67/NQ — HPQT ngay 15/01/2020 vé viéc thanh li va mua sim tai
san ¢d dinh.

- Nghi quyét s6 69/NQ — HPQT ngay 16/03/2020 vé viée chi tam tmg ¢d tire dot 11
nam 2019.

- Nghi quyét sé 77/NQ — HDQT ngay 30/05/2020 Nghi quyét cia DHCD thudng
nién nim 2020 Cong ty ¢b phan Vat Li¢u Xay Dung va TTNT TPHCM

- Nghi quyét s6 78/NQ — HPQT ngay 01/06/2020 vé viéc chi tam (g ¢0 tire dot I
nam 2020.

- Nghi quyét s6 80A/NQ — HPQT ngay 26/04/2020 vé cham dut dau tu dyu an khu
cong nghiép Long An , thu hdi von dau tu .

- Quyét dinh s6 81/QD — HPQT ngay 26/06/2020 vé& bd nhiém Pho tong gidm doc
cong ty - Ong Huynh Ngoc Khanh.




Nghi quyét s6 84/NQ — HPQT ngay 27/07/2020 vé don gié tién lwong ciia Cong ty
nam 2020.
Nghi quyét s6 89/NQ — HPQT ngay 01/12/2020 vé viéc chi tam tng ¢b tie dot 11
nam 2020.

. Dinh gia két qua hoat déng ciia HPQT:

Céc thanh vién HDQT da hoat dong tich cuc vaéi tinh than trach nhiém cao, dé ra
cac quyét dinh kip thot trong nam 2020, tao diéu kién cho cong ty hoat dong hi¢u
qua trong diéu kién nén kinh té con gip nhiéu kho khan, nhét 12 nganh hang
VLXD, xi méng, sét thép.

T6 chire thuc hién tot cac Nghi quyét ciia Pai hdi dong cb dong (DHPCD) vé hoat
dong kinh doanh va dau tu nam 2020 ctia Cong ty dat két qua tdt, céc chi tiéu déu
dat va vuot so voi ké hoach dé ra.

HDPQT ludn tao su gin két, phdi hop ciing nhau, doan két mot long trén co s ton
trong 1an nhau va vi l¢i ich ctia ¢d déng, vi su phat trién on dinh cta cong ty. Giai
quyét hai hoa loi ich gitra Nha nudc - ¢ dong va nguoi lao dong.

Tét ca cac chi dao, diéu hanh ctia HDQT déu thuc hién theo dung Diéu 1¢ té chire
va hoat dong cua Cong ty, ding Nghi quyét cia PHDCP ciing nhu theo diing cac
quy dinh hién hanh cua phéap luat.

. Vé phwong hwéng hoat dong ciia HDQT nim 2021:

Lanh dao hoan thanh cac chi tiéu ké hoach nim 2021 theo Nghi quyét cia
PDHDCD.

Tiép tuc duy tri su doan két phdi hgp giira cac thanh vién va luén dam bao hoat
dong cua HDQT dugc thuc hién theo dung Diéu 1é cua Cong ty, theo luat Doanh
nghiép va cac quy dinh hién hanh cua phap luat.

Duy tri cic chuong trinh hop HDQT mdi quy 1 lan va hop dot xuat (néu thdy can
thiét) dé dé ra nhimg quyét sach nhdm thuc hién tdt nhit nhitng muc tiéu, dinh
huéng do DPHDCD dé ra.

Di sdu sat hon nira hoat dong kinh doanh ctia Cong ty trén cac mat: ti¢u thu, cung
g hang hoa, dau tu dy 4n, cong tac quan ly tai chinh, t6 chirc bd may - nhan sy dé
hoan thanh tét cac chi tiéu dé ra trong nam 2021 cia Cong ty.

QI PONG QUAN TRI

Lé Van Phai




CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHiI MINH DPéc Lip — Tw Do — Hanh Phiic
(CMID)
sé: 99/11-HPOT TP.Hé6 Chi Minh, ngay 28 thang 04 nam 2021

TO TRINH PAI HQI PONG CO PONG
V/v Chia cé tire va phin phéi loi nhudn nim 2020
R ¥ 50

Can ctr Nghi quyét s 77/NQ-DPHDPCD cua Pai hoi dong cd dong ngay 30/05/2020
va két qua hoat dong kinh doanh nim 2020 ciia Cong ty C6 phan Vat Liéu Xay Dung Va
Trang Tri Noi That TP.HCM. HPQT kinh trinh Pai hoi dong ¢b déng thong qua viée chia
cb tire va phan phdi lgi nhuén nam 2020 nhu sau:

- Loi nhuan sau thué TNDN : 74.152.163.652 dong

Trong do: - Loi nhugn tir HPKD chinh : 34.324.999.421 dong
- Loi nhugn tir dir én dat Long An © 39.827.164.231 dong

- Trich thuéng cho HBDQT £ 504.679.977 dong

(1% loi nhudn + 3% phan vueot KH)
- Trich lap cac quy Cong Ty

+ Quy dau tu phat trién (4%) : 1.372.999.977 dong

+ Quy khen thudng, phuc loi (3%) ; 1.029.749.983 dong
- Lai-co ban trén c¢d phiéu : 6.916 dong
- D chi ¢b tire trong nam 2020 (25%) ; 26.250.000.000 dong
- Loi nhuén con lai chua phan phbi nam 2020 : 44.994.733.715 dong
- Loi nhuan chua phan phéi nam truée chuyén sang 41.148.128.240 dong
- Lity ké loi nhuén con lai chua phan phéi : 86.142.861.955 dong

(Dé nghi chuyén sang nam 2021)
Kinh trinh Pai hoi dong cb dong.

TM / HQI PONG QUAN TRI
/;'sm'r:;‘? CHU TICH

/'CONG TY 2\
CHPHAN @ \O

¢ | VATUEU XAY DYNG
. "{ F
&\ 18

LE VAN PHAI




CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH Pjc Lip — Tuw Do — Hanh Phiic
(CMID)
Sé: N0O/TT-HPQOT TP.H6 Chi Minh, ngay 28 thdang 04 ndm 2021

TO TRINH PAI HOI PONG CO PONG
Vv Thong qua cdc chi tiéu ké hoach kinh doanh nim 2021
R * 50

Can ctr diéu 1€ td chirc va hoat dong cuia Cong ty Co phz:‘m Vat Li¢u Xay Dung va
Trang Tri Noi That TP.HCM da dugc Dai hoi d("ing ¢6 dong thong qua ngay 15/04/2016
va K¢ hoach kinh doanh nam 2021. HDQT kinh trinh Pai hoi ddng ¢ dong thong qua céc
chi tiéu ké hoach kinh doanh nim 2021 nhu sau :

1. Téng doanh thu : 1.200.000.000.000 dong
2. Téng san lugng xi mang cac loai : 900.000 tan
3. Loi nhuén truée thué : 36.180.000.000 dong
4. Loi nhuan sau thué ; 28.944.000.000 dong
5. Lai co ban trén ¢6 phiéu ! 2.801 dong
6. Trich cac quy Cong ty

- Quy déu tu phat trién : 4% lgi nhuan sau thué

- Quy khen thuong va phuc lgi : 3% lgi nhuan sau thué
7. C6 tirc duoc chia - 3.000 dong/co phan

Kinh trinh Pai hoi dong cb dong.
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CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH Péc Lip — Tw Do — Hanh Phiic
(CMID)
Sé: A0A /TT-HPOT TP. Ho6 Chi Minh, ngay 28 thang 04 nam 2021

TO TRINH PAI HOI PONG CO PONG
Vv Mike thit lao cia HPQT, Ban kiém sodt va
trich thuong cho HDQT ndam 2021

R * 50

Can ctr Piéu 25 va Piéu 38 ctia Pidu 1¢ Cong ty, HDQT kinh trinh Dai hoi dong ¢
dong thong qua dinh mirc thu lao cia HDQT, Ban kiém soat va ty 1¢ (%) trich thuong cho
HDQT trong nam 2021 nhu sau:

I. Thilao HPQT va Ban kiém soat:
1. Hi dong quan tri:
- Tién thu lao ciia HDQT dé nghi dugc trich 1,5% / tong quy lwong duge trich.
2. Ban kiém sodt:
- Tién thu lao ctia Ban kiém soat dé nghi dugc trich 0,3% / tong quy luong dugc
trich.
- Tién tha lao cua HPQT va Ban kiém soat dugc hach toan vao chi phi cua Cong ty.

Il. Trich thuwéng cho HPOQT:
1. Lanh dao hoan thanh cic chi tiéu ké hoach vé tai chinh va lgi nhuén thi dé nghi
dugc trich 1% / g1 nhuan (sau thué TNDN).
2. Néu hoan thanh vuot mirc ké hoach cac chi tiéu vé tai chinh va lgi nhudn dé nghi
duge trich thém 3% phan chénh léch vurot so véi ké hoach.

Kinh trinh Pai hoi dong ¢ dong.

EMEAHOI PONG QUAN TRI
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CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc Lap — Tw Do — Hanh Phiic
(CMID)
So: M2/TT-HPOT " TP.HG Chi Minh, ngay 28 thang 04 nam 2021

TO TRINH PAI HOI PONG CO PONG
V/v Chon don vi kiém todn déc lap nim 2021
R * 20

- Can ct Luat doanh nghiép S6 68/2014/QH13 dugc Qudc hdi (khoa XIII) Nude
Cong Hoa Xa Hoi Chu Nghia Viét Nam thong qua ngay 26-11-2014, ¢6 hiéu luc tir ngay
01/07/2015.

- Can ct Diéu 1¢ t6 chirc va hoat ddng ciia Cong ty C5 phan Vit Liéu Xay Dung va
Trang Tri NOi That Thanh pho Ho Chi Minh.

Nhiam tao diéu kién thuén lgi trong vi¢c quan ly, diéu hanh Cong ty trong nam
2021. HPQT kinh trinh Pai hdi dong cb dong van dé cu thé nhu sau:

Thuc hién theo ding quy dinh ché d bdo cdo tai chinh va can ctr Quyét dinh S6
89/2007/Qb-BTC ngay 24-10-2007 cua B9 Tai chinh “Ve viéc ban hanh quy ché lua
chon doanh nghiép k!em todn dwge chdp thudn kiém todn cho cdc té chire phdt hanh, t6
chitc niém yét va té chire kinh doanh chitng khodn”. Hoi ddng quan tri lya chon mot
trong ba Cong ty kiém toan thue hién viéc kiém toan béo cdo tai chinh nam 2021 cho
cong ty, cu thé :

1. Cty TNHH Dich vy tu van tai chinh ké toan va kiém toan Nam Viét (AASCN).
2. Cty TNHH kiém toén va tu vén tai chinh (AFC).
3. Cty TNHH kiém toan va tu van A&C.

HDQT xin trinh Dai hoi dong ¢ dong chép thuan ty quyén cho HPQT lua chon
Cong ty TNHH Dich vu tu vén tai chinh ké toin va kiém toan Nam Viét (AASCN) la
mot trong cac cong ty nam trong danh sach cong khai cong ty kiém toan du diéu kién thuc
hién kiém toan nam 2021 cho Cong Ty.

Kinh trinh Dai hoi dong cb dong.
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CTY CO PHAN VAT LIEU XAY DUNG VA TTNT CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Dgc Lip — Tu Do — Hanh Phiic
(CMID)

TP.Hé6 Chi Minh, ngay 28 thang 04 nam 2021

BAO CAO PAI HOI PONG CO PONG
Tién thit lao ciia HPQT, Ban kiém sodt va
Trich thwong cho HDQT nam 2020.
o3k o

Cin ctr Nghi quyét s6 77/NQ-DHDCD ngay 30/05/2020 ctia DPHPCD nam 2020 vé thi
lao cua HPQT, Ban kiém soat va trich thuong cho HDQT.
Trong nam 2020, Cong Ty da thyuc hién trich nhu sau:

L. Thu lao caa HPOQT: trich 1,5% / T cfng quy lwong dwoc trich.
~  Tong chi: 19.075.018.980 x 1,5% = 286.125.285 dong.

= Thuyec chi :
1. Ong Lé& Vian Phai — Chu tich HDQT (hésd 1,5)  :115.998.500 dong.
2. Ong Huynh Van Tu ~ —Pho Chu tich HDQT  (hés6 1,2) @ 92.796.500 dong.
3. Ong Thai Thanh Son — Thanh vién (hé 6 1.0)  : 77.332.000 dong

II. Thu lao ciia Ban kiém soat: trich 0,3% / Tong quy lwong dioc trich.
- Tong chi: 19.075.018.980 dong x 0,3% = 57.225.057 déng.

- Thuc chi :
I. Ba Vii Phi Bing — Truéng Ban kiém soat (hé¢ s62) :28.612.000 dong.
2. Ba Chéau Thuy My — Thanh vién (hé s 1) :14.306.000 dong.
3. Ba Truong Thi Thu Trang' — Thanh vién (hés6 1) :14.306.000 dong.

1L Trich thwong cho HPQT: (tinh trén LNST ciia HDKD chinh : 34.324.999.421 dong)
1. Hoan thanh chi tiéu ké hoach loi nhuédn (1% x LN sau thué) 1 343.249.994 dong.
2. Vuot chi tiéu ké hoach loi nhuan ( 3% x phan chénh léch vugt) : 161.429.983 dong.
(ké hoach loi nhudn ndm 2020 : 28.944.000.000 dong)
~ Tong cong : 504.679.977 dong.
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