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TONG CTY XI MANG VIET NAM CONG HOA XA HOI CHUNGHIA VIET NAM

OCONGTY CP VICEM THACH CAO XIMANG Poc lap- Tu do- Hanh phic
S6: 685/BC-TXM Hué, ngay .33 thdng ¢ ndam 2021
BAO CAO

HOAT PONG NAM 2020, KE HOACH HOAT DONG
NAM 2021 CUA BAN PIEU HANH

Phan thit nhat
THU'C HIEN KE HOACH KINH DOANH NAM 2020

I. Tinh hinh hoat dong
1. Thuén li:

Cong ty dugc su quan tAm, chi dao cua Tdng Cong ty xi ming Viét Nam
(VICEM) va su hgp téc c6 hiéu qua cua céc don vi thanh vién VICEM Haéi dong
quén tri, Ban Giam dbc Cong ty va tap thé nguoi lao dong doan két, nd luc phan
d4u thuc hién nhiém vu chinh tri cta don vi.

2. Kho khan, thach thirc:

* Kinh doanh thach cao:

- Thach cao Oman tham gla sdu vao thj truomg. Tat ca cdc nha may xi ming la
khéch hang truyén thong cua Cong ty déu chuyén ddi sang sir dung thach cao
Oman v&i san lugng ngdy cang nhiéu.

- Thi phan ctia Cong ty tai cic nha may giam manh, mdc du cong ty di tring
thau nhung da sé cac Nha may du nhap san lugng rit thap so vai hop dong da ky
(cu thé: Bt Son, Hai Phong, Hoang Mai, Tam Piép).

- Anh hudng béi dich Covid-19, céc bign phap cach ly va han ché ngudi/phudng
tién qua cira khau d4 1am gian doan viéc nhap khéu hang hoa, dic biét 1a thach cao
Lao. Gid cudc van chuyén ting lam ting chi phi thu mua, giam san lugng thach cao
nhap vé, do don vi vén tai phai sir dung giai phap hoan dbi tai xé tai ctra khéu.

- Tinh hinh bdo lut dién bién phuc tap tai mién Trung, nhat 1a cac tinh Quang

Binh - Quéang Tri - Thua Thlen Hué trong thang 9 va ca Quy IV/2020, lam tuyén
duong van tai duong bién xuét di tir cang Hop Thinh (tinh Quéng Tri) bi ngung tré.

* Kinh doanh xi mdng.

- Ngay cang c6 nhiéu loai xi ming gla ré tham gia sdu hon vao thj trudng tao ap
luc canh tranh 16n va lién tuc dp dung céc chinh séch khuyen mai bang hién vét dé gia
tang loi ich cho khéch hang nén viéc ddy manh sin lugng tiéu thy xi méng Bim Scrn
tiép tuc giip kho khan. “

- Bé tong thuong phém (xi ming rorl) phét trién manh & tit ca céc phan khtic dé
bé téng 1am cho san lugng tiéu thu xi méng bao Bim Son ngay cang giam.

_ Meiic dit di phéi hop v6i nha san xuat Vicem Bim Son trién khai nhidu chuong trinh
ngan han, chuong trinh gia ting loi ich cho khach hang.... nhung sén lwong tiéu thu van
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chua dat ky vong do dia ban tiéu thu ¢é 2 nha may xi ming nén da tac dong nhiéu dén

cac loai xi mang ngoai tinh,

- Dich bénh, thién tai, bdo, Iii thudng, xuyen xay ra trén dia ban Cong ty dang kinh

. doanh (tinh Thira Thién Hué) da 1am gidm sat san lugng.

I1. Két qua kinh doanh niim 2020
1. Cic chi tiéu vé sin lwgng, doanh thu niim 2020

. Thue So sanh -
—_— Ké hoach i Thye | Ciing
TT Chi tiéu bVvT 2020 ;lll;‘;zl{l} hién,’l{f& ky
hoach | 2019
1 | Sin lwgng tiéu thy Tén 178.792 | 193.214 | 108 66
1.1 | Thach cao " Tén 152.135 | 167.802 | 110 84
1.2 | Xi ming Tén 26.657 | 25412 | 95 27
2 | Tbéng doanh thu Tr.Pdng | 156.363 | 166.331 | 106 59
3 | Lginhuin
Loi nhuan trude thué 5
st e k3 Tr. Déng 373 432 116 37
3.2 | Loi nhuan trude thué Tr. Pong 373 431 116 37
3.3 | Loi nhuan sau thué Tr. Pong 298 348 117 39
Nop ngén sich nha 3
1l Tr.Péng | 10.809 | 11.286 | 104 70
5 | Thu nhap binh quan Tr. Dong 11,791 11,895 101 102
A

Nam 2020, véi sy nd luc cua Ban diéu hanh va tip thé nguoi lao dong, nén
da dat nhilng két qua Vicem giao nhu sau:

- Hoan thanh 108% ké hoach san lugng tiéu thu (trong do: thach cao dat
110%, xi mang dat 95%)

- Chi tiéu loi nhuén dat 116% so vo1 muc tiéu ndm 2020

- Thuc hién déy dl nghia vu ngan sach vdi Nha nuéc theo quy dinh;

- Kiém soat tdt chi phi kinh doanh va nang cao higu suat lao dong, tang kha

ning canh tranh trong kinh doanh; )
v Céng ty di thue hi¢n cdc giai phdp:

- Khai thac t6i da phuong tién van chuyén dé chi dong, dam béo tién do
cung cép thach cao cho cac Cong ty xi méng va khach hang;

-Di dam phén véi cdc Cong ty xi méng va khach hang khéc d& ting san luong
tiéu thu thach cao Thai Lan/Lao.

- Tang cudng kiém sodt chit ché céc chi phi, ddc biét 1a cac chi phi quan ly
ctia Cong ty cling gop phan ning cao hiéu quéa Kinh doanh nam 2020;

- Ap dung mot sb gidi phap vé tai chinh, dam bao ngudn hang hoa va thanh
toan céc dich vy, tao sy gén két véi céc dbi tac tiép tuc hop tac kinh doanh véi
Cong ty;
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- Néng cao kha ning canh tranh va chuyén nghiép trong kinh doanh thach
cao va xi mang.

*/ Tuy san lugng :-:: méng tiéu thu khong dat ké hoach, nhung _trong diéu
. kiénco nhidu khé khan, két qua kinh doanh dat dugc nhu trén la su no luc, phfm

dAu vuot bac cua Cong ty. San lugng xi ming tiéu thu thuc hién ndm 2020 giam

manh so v&i ndm 2019 va khong dat ké hoach, chi yéu do:

+ Vicem Bim Son cit dia ban tinh Quang Binh va Quang Tri.

+ Thi truong xi mang tai Hué dang dién ra sy canh tranh gilta cac thuong
hiéu, nhét 14 cac thuong hi¢u xi ming ngoai VICEM (nhu: Xi mang Pong Lam, xi
mang Kim Pinh, xi méng Séng Gianh ...).

+ Anh hudng cia dich bénh Covid-19, thién tai, bio, 1t thudng xuyén xdy ra trén
dia ban Céng ty dang kinh doanh d& 1am giam sut san lugng.

+ Nguoi tiéu dung dang ¢ xu hudng chuyén dm san pham tir xi mang Bim
Son sang céc loai xi mang gié ré va bé tong thuong phAm ngay cing tang.

2. Lao dong — Tién lwong:

- Téng s6 lao ddng binh quan: 56,5 nguoi

- Tong quy luong: 8.065 ty dong (nam 2019: 7.991 ty dong).

- Tién luong binh quan: Céng ty dat 11.895.000 dong/ngum/lhang, dat 102%
so v&i nam 2019 (tién luong binh quan nam 2019: 11.683.000 dong/ngudi/thang).

3. Thwe hién cac du dn dau tu va sira chira lon:

_N#m 2020 Céng ty khong diu tu va sira chita 1on cac cong trinh, kién triic.

4. Cong tac to chire va quan ly

- D sép xép lai bd méy theo hudng tinh gon, b tri lao dong phu hgp voi
cbng viéc.

- Cong ty da tang cudng cong tac thu ng, tdng hiéu qua quay vong vbn, giam
huy dong von tir ngudn di vay dé giam chi phi tai chinh. Bén canh d6, Cong ty da
tiét giam tdi da céc chi phi san xuét kinh doanh, chi phi ban hang nam 2020 lap ke
hoach bang va thdp hon chi phi ndm 2019 nén d& hoan thanh ké hoach lgi nhuin
nam 2020.

6. Cong tac khac

- Tang cuong cong tdc dao tao nham nang cao kién thirc, ning lue lam viéc
cho ngum lao dong

- Tiép tuc sip xép, bb tri tai co chu lai ngudn nhan lyc cia céc Phong, Chi

nhanh truc thudc Cong ty, dam bao sir dung lao dong hop ly dé giam chi phi, tang
strc canh tranh, ndng cao hiéu qua kinh doanh ctia Cong ty.

Phan thi hai
MUC TIEU THUC HIEN KINH DOANH NAM 2021

I. Dy bao hoat ddng kinh doanh.
1. Thuan lgi:
- Céng ty dugc sy quan tam, chi dao cua VICEM
3
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- Co st ha tang v6i quy m6 16n, ddm bao nang lue canh tranh, kha nang déi
ph6 véi cac dién bién bat loi trong ndm 2021 d& hoan thanh ké hoach déng thoi

nang cao san lugng va thi phan thach cao;
- Cong ty ludén chu dong nguon hang thach cao Théi Lan va thach cao Lao.
- Su doan két & théng nhét hanh dong cua Hoi ddng quan tri, Ban diéu hanh
cling tap thé ngudi lao dong
- Niing luc [am viée clia ngudi lao dong da timg bude dugc cai thién va nang cao
- Su ting hd va tao diéu kién cua Chinh quyén dja phuong va céc t6 chirc
Pang, Poan noi Cong ty tri dong.
2. Kho6 khin:
- Kinh doanh thach cao:
+ Thach cao Oman tiép tuc ddy manh tai thi trudng Viét Nam, canh tranh quyet ligt
v6i thach cao Lao/Thai Lan Céng ty dang kinh doanh.

- Kinh doanh xi mang:

+ Thi trudng xi méng tai Thira Thién Hué nim 2021 t1ep tuc gdp nhiéu kho khan
do su canh tranh quyét liét giita cac thwong hiéu xi méng trong diéu kién ngudn cung
thira.

+ Thuong hiéu xi ming Bim Son khéng con dugce wa chudng nhu trude day.

+ Trén thj trudng ¢6 nhidu dong san phém cting phan khiic va c6 thé thay thé xi
ming Bim Son (nhu xi mang Séng Gianh SCG, xi mang Nghi son...) nén nguoi ti€u
ding ¢6 nhiéu sy lya chon hon trrong cing mdt phéan khic, do d6 dé lam giam san
luong tiéu thu xi mang Bim Son.

+ Xi ming gid ré ngdy cang phat trién sdu hon vao phan khiic dan sinh. Bdc biét la
cac loai xi ming déng trén dja ban xi mang Kim Binh, xi ming Péng Lam, xi ming
Song Gianh, xi méng Vissai,..

+ Bé tong thuong pham (xl ming roi) ngdy cang phat trién manh trong khi do xi
mang roi Bim Son chua vao duoc phén khuc nay, do d6 da tac dong dén san luong
xi mang Bim Son.

I1. Ké hoach kinh deanh 2021 -

1. Céc chi tiéu chii yéu

TT Chi tiéu chii yéu pyr | Kehoach Ghi chii
2021
2 | San lwgng tiéu thy
11 | Thach cao Tén 248.500
1.2 | Xi ming Tén 30.000
2 | Tong doanh thu Tr.Péng 234,391
2.1 | Doanh thu thudn BH&CCDV Tr. Pdng 234,327
2.2 | Doanh thu hoat dong tai chinh Tr. Dong 64
3 | Lginhuin
s |Liiude ol GETNDNVE | 1c.pbog | - o2
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TT Chi tiéu chi yéu PVT ezi;gzilc ' Ghi chi
3.2 | Loi nhuan trrde thué Tr. Dong 662
3.3 | Lgi nhudn sau thué Tr. Dbng 530
Ty suiat loi nhudn sau thue trén & 6

’ Von chii s¢ hitu - i

5 | Ngp ngan sich nhi nuée Tr. Déng 11.946
6 | Quy tién lrong Tr. Pdng 8.065
7 | Sir dung lao dgng trong nim Ngudi 56

2. Muc tiéu sin lugng
2.1. Pbi véi sin lwgng thach cao tidu thu
- Thach cao 248.500 tan chiém 89%;
Céng ty tdp trung kinh doanh 02 loai thach cao chinh la thach cao Lao va
Thai Lan. Cong ty da kiém soat, wu tién diéu d6 theo tuyén higu qua nhét:
+ Tiéu thu thach cao Lo tai cAc nha may xi ming & mién Trung nhu Bim
Son, Hoang Mai, Tam Diép, But Son.
+ Tiéu thu thach cao Thai Lan tai cac nha may xi mang ¢ phia Bic nhu Hai
Phong, Bat Son, Hoang Thach..
2.2. San lugng xi mang tic¢u thu:
- Tiéu thu xi mang 30.000 chiém 11%.
Nam 2021 dia ban tiéu thu cia Cong ty chi dja ban Thira Thién Hué, nhung

dugce su quan tdm clia nhd mdy xi méng Bim Son cung véi sy nd luc cua Cong ty
nén san luong ding ky xi méang nam 2021: 30.000 thn

3. Lao dong — Tién luwong

- Téng s lao dong: 56 ngudi
- Téng quy luong: 8,065 ty dong ;
- Tién luong binh quéan ngudi/thdng: 12.000.000 ddng

4. Thue hién cac dy dn diu tw va sira chira lon

- Nim 2021 Cong ty khong trién khai dur 4n dau tu va sira chita 16n.

5. Cong tac to chirc va quén ly

- Thuc hién tai co céu Cc"mg ty theo céc quy dinh, dé én ctia Vicem.

- Bam bao chét lugng & sé lugng thach cao cung cép cho khach hang ding

nhir cam két trong Hop dong da ky; Khai thac thém khich hang méi phén ddu san
lugng Thach cao tiéu thu dat ké hoach; |

_ Hoan thanh céc chi tiéu chinh ciia ké hoach nim 2021 d4 cam két véi
Vicem vé doanh thu, lgi nhuén, thu nhdp ctia Nguoi lao dong; '

- Tiét kiém t6i da chi phi dé dam bao kinh doanh c6 13i.

- Thyc hién céac chuong trinh cham séc khéch hang theo tlmg hé thon;,, chudi
ban hang nhim gia ting loi ich, tao dong luc cho ctra hang va gia ting san luong
va thi ph?m cia Cong ty.
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- Thuc hién céc chuong trinh cham séc khach hang theo timg hé thdng, chudi
bdn hang nhim gia ting l¢i ich, tao déng lyc cho cira hing va gia ting sin lugng
v4 thi phan cua Cong ty.

- Khai théc lgi thé mit bing va sir dung tai san ¢ dinh c¢6 hiéu qua.

- Tiép tuc cho thué tai san nha cifa vin phong khdng c6 nhu cau sir dung dam

bio theo quy dinh d¢ ting hiéu qua kinh doanh.
" - Ra sodt, bo sung, hoan thién céc quy ché, quy dinh nhim ting cudng cong
tac kiém soat ndi bd, nang cao hiéu qua kinh doanh.

Kinh trinh bao cao.

Noi nhin:

- HDQT Cong ty;

- Ban giam doc TXM,;
- Trudng BKS TXM;

- l.uu:KH-KT-VT.&_

Pham Thanh Binh
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