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BAO CAO TINH HINH QUAN TRI CONG TY
(Giai doan tir 01/01/2021 dén 31/6/2021)

Kinh guri: - Uy ban Chimg khoan Nha nuéc
- S& Giao dich Chung khoan Ha Noi.

- Tén Cong ty: Cong ty C6 phan Phan dam va Hoa chat Ha Bic

- Pia chi tru s& chinh: Puong Tran Nguyén Han, Phuong Tho Xuong,
Thanh ph6 Béc Giang, tinh Bac Giang.

- Dién thoai: 0204. 3854.538; Fax: 0204.3855.018; Email:
damhabac.vt@gmail.com; Website: www.damhabac.com.vn

- Ma Chimg khoan: DHB

- M6 hinh quan trj cong ty: Dai hoi dong c6 dong, Hoi dong quan tri,
Ban Kiém soat va Téng Giam dbc.

- V& viéc thuc hién chirc ning kiém toan ndi bo: Chua thuce hién
I. Hoat dong ciia Pai hji dong c6 dong

Cong ty Co phan Phan dam va Hoa chat Ha Béc da t6 chirc hop Pai hoi
dong co dong thuong nién vao ngdy 27/4/2021 véi cac ndi dung cu thé sau:

S6 Nghi
STT | quyét/Quyét ngay N§i dung
dinh

L Thong qua Béo cdo cua Hoi dong quan tri vé két
qua thuc hién nhiém vu nam 2020 va nhiém ky
2016-2021; Phuong hudng, nhi¢ém vy nam 2021
va nhiém ky 2021-2026;

- Théng qua Béo cdo cua Tong giam ddc vé két
qua SXKD nam 2020 va cac giai phap chu yéu
thuc hién nhiém vu SXKD nam 2021;

1 02/NQ-BDHDCD | 27/4/2021

- Thong qua Béo cdo tai chinh hgp nhat nam 2020
cuia Cong ty da dugc kiém toan;

- Thong qua Bao cao Két qua hoat dong cua Ban
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S6 Nghi
quyét/Quyét ngay
dinh

N¢i dung

Kiém soat nhiém ky 2016-2021;

- Thong qua viéc lya chon don vi kiém toan bao
cdao tai chinh nam 2021;
- Thong qua Ké hoach SXKD nam 2021;

- Thong qua viéc chi tra thu lao cia Hoi dong
quan tri (HPQT) va Ban Kiém soat (BKS) nam
2021;

- Thong qua ndi dung sira dbi, bd sung Piéu 1¢ cua
Cong ty;

- Thong qua ndi dung sira di, bd sung Quy ché
ndi bd vé quan tri Cong ty;

- Thong qua ndi dung sira ddi, bd sung Quy ché
hoat dong cia Hoi ddng quan tri Cong ty;

- Thong qua Quy ché hoat dong cia Ban kiém
soat Cong ty;

- Thong qua két qua bau thanh vién HDQT, thanh
vién Ban Kiém soat nhiém ky 2021-2026;

I1. H)i dong quan tri

1. Thong tin vé thanh vién Hi dong quan tri

Ngay bit diu/khong
Chire vu/(thanh con la thanh vién

STT - vien HDQT dpc | HDQT/ HDQT djc lip
Thanh vién HDQT lip, TVHDOT
khong diéu hanh) Ngiy bé | Ngay mién
nhié¢m nhiém

1 Ong Nguyén Vin Thiéu Chu tich HDQT 27/4/2021
2 Ong Nguyén Pirc Ninh TVHDQT 27/4/2021
3 Ong Pham Vian Trung TVHDQT 27/4/2021
4 Ong Nguyén Vin Diing TVHDQT 27/4/2021
5 | OngNguy&n Phing Hung Tvggl?gaﬁﬁ"“g 27/4/2021
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2. Cac cugc hop HDQT

Trong 6 thang d?}u nam 2021, Hoi dong quan tri Cong ty ?é phan Phan
dam va Hoé chat Ha Bac da t6 chuc 11 phién hop dinh ky, cu thé nhu sau:

£l & :
STT| Thanh vien HDQT 80333?"" T’;’l:fl:';;'“ khalﬁ;‘:zam
tham dy du hop

1 Ong Nguyén Vin Thiéu 11/11 100%

2 Ong Nguyén Dic Ninh 11/11 100%

3 Ong Pham Vin Trung 11/11 100%

4 Ong Nguyén Vin Diing 11/11 100%

5 Ong Nguyén Phung Hung 11/11 100%

3. Hoat dgng giam sat ciia HPQT dbi véi Ban diéu hanh

Trong 6 thang dau nam 2021, cong tac diéu hanh cua Ban Téng gidm
déc da thuc hién dung theo nghi quyét cua Dai hoi dong cd dong va cua Hoi
dong quan tri da dé ra, tuan thu quy dinh cta phép luat, Diéu 1& va cac quy
ché, quy dinh cua Céng ty; trong thuc hién nhiém vu luén thé hién tinh than
trach nhiém cao, tinh nang dong sang tao, doan két phan dau vuot qua kho
khin dé dat dugc két qua cao nhat, cu thé:

- Ban Tong giam doc da dua ra cac co ché, chinh sach kinh doanh, thi
truong hop ly, timg budce vuot kho khan thach thire, co ban dat duge cac chi
tiéu ma DPai hoi dong cb dong da dé ra hang nam, thi truong trong diém cua
Cong ty tiép tuc dugc giir vimg. Dac biét trong 6 thang dau nam 2021 dich
Covid rat nhanh va nguy hiém anh huong dén moi mat kinh té xa hoi va san
xuét ciia Cong ty trong do thang 5 va thang 6 Béc Giang la tam dich nhung
Ban diéu hanh da thuc hién hang loat cac giai phap chdng dich hiéu qua, di
tién phong trong phuong an 3 tai chd bao dam muc tiéu kép cua Cong ty.

- San pham cua Cong ty ludn on dinh va c6 chét lugng cao, duge ngudi
str dung trong va ngoai nudc tin dung.

- Viée trién khai cac nghi quyét, quyét dinh cua Hoi dong quan tri duoc
Ban Tdng giam ddc thuc hién nghiém tic, ¢6 hiéu qua.

- Tinh hinh tai chinh, cac khoan chi phi dugc Ban Téng giam doc kiém
sodt tot, khong dé xay ra thiét hai cho Cong ty.

- Thuc hién tt chinh sach tién luong, thuong va quan tim dén doi song
vé nhiéu mat cho ngudi lao dong; moi truong lam viée cta ngudi lao dong
tiép tuc dugc cai thién.

4. Hoat dng ciia cac tiéu ban thudc Hoi dong quan: Khong co
5. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri:
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6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1§
thong
qua

I. Nghi quyét

06/NQ-HPQT

21/01/2021

1. Phé duyét Bo dinh mirc k¥ thudt chinh
thirc nam 2021, tam thdi nam 2022.

2. Théng qua T¢ trinh cua Tong giam ddc
Cong ty vé viéc dé nghi cap trén ting bing
khen.

3. Thong nhit bd sung co cdu bd may lanh
dao phong Thi truomg thém 01 Phé Truong
phong.

4. Thong qua ké hoach SX- KD nam 2021.

100%

09/NQ-HPQT

24/02/2021

Théng nhit ngay lap danh sach ¢ dong c6
quyén tham du hop Dai hoi dong c¢b dong
thuong nién nam 2021 tai ngay dang ky
cudi cung thuc hién quyén cho cb dong
vao ngay 26/3/2021

100%

14/NQ-HPQT

11/3/2021

1. Thong nhat chu truong hop nhét Phong
Ky thuiat Cong nghé, Phong Ky thuat an
toan va Mo6i truong thanh phong Ky thuat
Cong nghé - An toan - Moi truong;

2. Théng nhit chu truong tich Xuong
Téng hop Uré thanh Xudng Thanh pham
va Xuong Uré;

3. Phé duyét quyét toan Quy tién luong
thuc hién ctua nguoi lao dong nam 2020 va
Quy tién luong, thu lao thuc hién nam
2020 cua Ngudi quan ly Cong ty;

100%

17/NQ-HPQT

24/3/2021

1. Théng nhét kién toan, diéu dong va bd
nhiém can b quan 1y, cu thé nhu sau:

- Piéu dong va bd nhiém c6 thoi han ba
Nguyén Thi Mdng Dung - Chanh Vin
phong Cong ty dén cong tac tai phong Ké
hoach va giir chirc vu Truong phong Ké
hoach ké tir ngay 01/4/2021;

- Didu dong va bd nhiém c6 thoi han dng
Nguyén Dinh Kién - Truéng phong Dau tu
- Xay dung dén cong tac tai Van phong
Cong ty va giir chirc vu Chanh Van phong
Cong ty ké tir ngay 01/4/2021;

- Giao nhiém vu cho ba Nguyén Thao Ha -
Ph6 Truéng phong Pau tu - Xay dung Phu
trach phong Pau tu - Xdy dung ké tir ngay
01/4/2021;

100%




STT

56 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1§
thong
qua

- Giao nhiém vu cho 6ng Nguyén Cong
Thuc - Pho6 truéng phong Vit tu - Vén tai
Phu trach phong Vit tu - Van tai ké tir
ngay 01/4/2021.

2. V& viéc cir va uy quyén lam Nguoi dai
dién phan vdn cua Cong ty tai Cong ty Cd
phan Hoa chat Hung Phat Ha Bic.

- Quyét dinh 6ng Nguyén Téng Luén - Uy
vién HPQT Céng ty C6 phin Hoa chét
Hung Phat Ha Bic thoi 1a Nguoi dai dién
von cia Cong ty tai Cong ty C6 phan Hoa
chat Hung Phat Ha Bic.

- Cir, uiy quyén 6ng Poan Nhu Thuong -
Pho Truomg phong KTTKTC Céng ty la
Ngudi dai dién von cia Cong ty tai Cong
ty Cb phan Hoa chat Hung Phat Ha Bic
(dai dién 21%).

3. Vé nhan su tham gia Hoi déng quan tri
Cong ty C6 phan Hoéa chit Hung Phat Ha
Bic.

Yéu ciu Nguoi dai dién phin von cua
Cong ty tai Cong ty C6 phan Hoa chit
Hung Phat Ha Bac thuc hién mot sé ndi
dung sau:

- Pé nghi va biéu quyét nhat tri tai Dai hoi
dong cb déng thudong nién nam 2021 cua
Cong ty C6 phan Hoa chit Hung Phat Ha
Bic dé ong Nguyén Téng Luan thdi tham
gia Hoi ddng quan tri Cong ty:

- Dé nghi va biéu quyét nhét tri tai Pai héi
dong c6 dong thuong nién nam 2021 cua
Cong ty Co phan Hoa chat Hung Phat Ha
Béc dé ong Poan Nhu Thuong tham gia
Hoi dong quan trj Cong ty thay ong
Nguyén Téng Luén.

4. V& ndi dung xin y kién cua Ngudi dai
dién phan von cua Cong ty tai Cong ty Cd
phén Khi hoa long Ha Bic:

- Thong qua Bdo cdo céo tai chinh nam
2020 da dugc kiém toan;

- Thong qua viéc ra soat, bd sung, sura dbi
Diéu 1é Cong ty C6 phin Khi hoa long Ha
Bic;

- Théng qua ké hoach kinh doanh nam

el 2O T Q@ [N}
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56 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1¢
thong
qua

2021;
- Thong qua dé xuit phan phdi lgi nhuén
cua nam 2020;

- Thong qua ké hoach thu lao cho HDQT,
Ban kiém soat nam 2021;

20/NQ-HDQT

02/4/2021

1. Phé duyét Phuong 4n hop nhét Phong
Ky thudt Cong nghé, Phong K§ thuat An
toan va Méi truomg thanh phong Ky thudt
Cong nghé - An toan - Moi truong;

2. Phé duyét Phuong 4n tach Xuong Tong
hop Uré thanh Xuong Thanh pham va
Xuong Uré;

3. Thong nhét kién toan, diéu dong va bd
nhiém cén bd quan 1y, cu thé nhu sau:

- Piéu dong va bd nhiém co6 thoi han 6ng
Nguyén Vin Hiru - Giam dbc Xuéng Tong
hop Uré dén cong tac tai Xuong Uré va
gitr chirc vu Giam déc Xuong Uré;

- Piéu dong va bd nhiém c6 thoi han dng
Ngdé Quang Hién - Pho giam déc Xuong
Téng hop Uré dén cong tac tai Xuong Uré
va giit chirc vu Phé giam déc Xuong Uré;

- Piéu dong va bd nhiém c6 thoi han 6ng
Pham Xuan Hanh - Pho giam déc Xuong
Téng hop Uré dén cong tac tai Xuong Uré
va gitr chirc vu Pho giam doc Xuong Uré;

- Piéu dong va bd nhiém cé thoi han 6ng
Tran Nam Son - Giam déc Xuong Nudce
dén cong tac tai Xuwong Thanh pham va
gitt chic vu Giam déc Xuong Thanh
pham;

- Piéu dong va bd nhiém co thoi han éng
Nguyén Xuin Tam - Ph6 truomg phong
Thuong truc HDKH-SK dén cong tic tai
Xuoéng Thanh phim va gitr chirc vu Pho
giam déc Xuong Thanh phiam;

- Giao nhiém vu cho 6ng Nguyén Xuén
Hoa - Pho giam déc Xuong Nuée Phu
trach Xudng Nudc:

- Piéu dong va b6 nhiém c6 thdi han ong
Nguyén Minh Pirc - Ph6 giam déc Xuong
Tao khi dén cong tac tai Xuong Nude va
giir chirc vu Pho giam déc Xuong Nudc;

- Piéu dong va bd nhiém c6 thoi han ong

100%
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50 Nghi quyét/ Ty 1&
STT Quyét dinh Ngay Noi dung thong
qua

Vil Viét Tién - Truong phong KTCN dén
cong tac tai phong KTCN - AT - MT va
gilt chuc vu Truéng phong KTCN - AT -
MT:;

- Diéu dong va bd nhiém co thoi han dng
Lé Anh Tuan — Ph6 truong phong KTCN
dén cong tac tai phong KTCN - AT - MT
va gilr chirc vu Pho truéng phong KTCN -
AT - MT;

- Diéu dong va bd nhiém c6 thoi han dng
Nguyén Van Dién - Phé truong phong
KTCN dén cong tac tai KTCN - AT - MT
va giit chirc vu Pho truéng phong KTCN -
AT - MT;

- Diéu dong va bo nhiém c6 thoi han ong
V3 An Giang - Phé truong Ky thuat — An
Toan — Moi truémg dén cong tac tai phong
KTCN - AT - MT va giir chiic vu Pho
truong phong KTCN - AT - MT;

4. Vé ndi dung xin y kién cia Nguoi dai
dién phan von cua Cong ty tai Cong ty C
phén hoéa chat Hung Phat Ha Bic:

- Théong qua Bao céo cdo tai chinh nam
2020 da duoc kiém toan;

- Thong qua dé xuat phan phdi lgi nhudn
cua nam 2020;

- Thong qua ké hoach kinh doanh nam
2021;

- Thong qua ké hoach chi phi tha lao cho
HDPQT, Ban kiém soat nim 2021;

5. Thong qua ké hoach SX- KD Quy II
nam 2021

6. Thong nhét kién toan nhan sy T diu
thau trong linh vuc dau tu xay dung, sira
chira cong trinh kién trac va cac dich vu;

7. Thong nhat kién toan nhan sy T déau
thau trong linh vure mua vt tu;

8. Théng nhit kién toan nhan su Té déu
théu trong linh vyuc stra chira thiét bi, gia
cong chi tiét

9. Thong nhat kién toan nhan sy Hoi dong
gia Cong ty;

10. Théng nhét thoi gian t6 chic PHPCD
thuong nién Cong ty nam 2021 vao ngay
27/4/2021;
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56 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1é
thong
qua

11. Thong qua chuong trinh hop DPHDCD
thuong nién nam 2021;

12. Théng qua Dy thao Quy ché té chirc
Pai hoi dong cd dong thuomg nién nam
2021;

13. Théng qua Huéng din img ct, dé cir
thanh vién Hoi dong quan tri/Ban kiém
soat nhiém ky 2021-2026.

35/NQ-HDQT

20/4/2021

1. Thong nhat bd sung cuong vi méi vao
Hé théng thang luong, bang luong cua
Cong ty

2. Théng nhét chu truong bd nhiém lai ¢6
thoi han 6ng Pham Hoang Hung gilr chirc
vu Giam doc Cong ty C6 phan Hoa chit
Hung Phat Ha Béc

3. Thong nhét chu truong bd nhiém c6 thoi
han dng Nguyén Xudn Hod giir chirc vu
Giam déc Xudng Nude

4. Théng qua sira ddi, bd sung Quy ché
thuong, phat dinh muc cia Cong ty Co
phén Phan dam va Hoa chat Ha Bic

100%

39/NQ-HPQT

23/4/2021

Théng nhét danh sach cac {mg cir vién dé
bau Thanh vién HPQT va Ban kiém sot
nhiém ky 2021-2026 ctua Céng ty C6 phén
Phén dam va Hoa chat Ha Bic

100%

47/NQ-HDQT

14/5/2021

Vé cong tac nhéan sy

1. Chép thudn cham dirt hop dong lao dong
d6i voi 6ng Vil Viét Tién Truomg phong
KTCN-AT-MT ké tir ngay 17/5/2021.

2. V& viéc diéu dong va bd nhiém nhan sy
trong Cong ty:

- Théng nhét diéu dong va bd nhiém co
thoi han 6ng Chu Anh Diing - Truong
phong PPSX dén cong tic tai Phong
KTCN-AT-MT va giit chic vu Trudng
phong KTCN-AT-MT;

- Giao nhiém vu cho 6ng Giap Vian Quang
- Phé Truong phong DBSX phu trach
Phong DDSX.

100%

67/NQ-HPQT

30/6/2021

1. Thong qua ké hoach SX- KD Quy III
nam 2021

2. V& han mirc vay von lvu dong nim 2021
- Dong y dé Téng Giam ddc Cong ty vay

100%
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56 Nghj quyét/ . N 30
STT Quyét dinh Ngay Néi dung tl:lc:ll;g

von luu dong tai cac Ngan hang va cac td
chir tin dung. Han mic vay von luu dong
hang nim khong vuot qua 545 ty dong.

- Péng y dé Téng Giam déc Cong ty sur
dung tai san dé cdm cb va thé chap tai san
trong cong tac huy dong vay von lwu dong
phuc vu san xuét kinh doanh.

- Yéu ciu Téng giam dbc Céng ty chiu
trach nhiém can ddi nhu ciu sir dung vén
lwu ddng va cé ké hoach sir dung cho phu
hop.

3. Théng qua ké hoach thodi vén dau tu
ctia Cong ty tai Cong ty C6 phan Hoa chat
Hung Phat Ha Bic

4. Thong qua lya chon Cong ty TNHH
Kiém toan va Dich vy tin hoc TP. Ho Chi
Minh (AISC) dé thuc hién viéc kiém toan
Bao céo tai chinh nam 2021 cua Cong ty

5. Vé cong tac nhan su

- B6 nhiém 6ng Pang Xuin Thuy - Phé
Chanh Van phong Cong ty gilt chic vu
Nguoi phu trach quan trj Cong ty;

- B6 nhiém 6ng Pang Xuin Thuy - Pho
Chéanh Van phong Cong ty gilr chic vy
Thu ky Cong ty;

- Théng nhét diéu dong va bd nhiém c6
thoi han 6ng Nguyén Vian Giang - Gidm
ddc Xuong Than dén cong tac tai Phong
BVQS va gir chic vy Truong phong
BVQS;

- Théng nhét diéu dong va bd nhiém c6
thoi han éng Tran Nam Son - Gidm déc
Xuong Thanh phim dén cong tic tai
Xuéng Than va giir chirc vu Giam dbc
Xudng Than;

- Théng nhit diéu dong va bd nhiém co
thoi han 6ng P& Nam Hong - Trudng
phong BVQS dén cong tac tai Xudng
Thanh phdm va giir chic vu Giam ddc
Xuoéng Thanh phim;

- Thoi gian didu dong va bd nhiém tir ngay
01/7/2021.

6. Ban hanh Quy dinh muc du trir ton kho
toi da vét tu hang nim

S ¥d <
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56 Nghi quyét/ . N T’Z ¢
STT Quyét dinh Ngay N§i dung thong
qua
. Quyét dinh
Quyét dinh chi nhan dip cac ngay &, tét
1 103/QD-HDQT |08/01/2021 | cho Nguoi lao dong va hach toan vao chi | 100%
phi san xuét kinh doanh nam 2021
Quyét dinh vé Ban hanh B dinh mirc ky
2 |07/QD-HDPQT [21/01/2021 | thuét chinh thic nam 2021, tam thoi ndm | 100%
2022
Quyét dinh vé Ban hanh Ban hanh ké
hoach t6 chirc Pai hoi dong cb dong
3 & = 0
HESREL | 2020 thuong nién nam 2021 cua Coéng ty Cd el
phin Phan dam va Hoa chéit Ha Bic
Quyét dinh Kién toan Té dau thau trong
4 [12/QD-HDPQT | 24/2/2021 | linh vuc dau tu xdy dung, sira chira cong | 100%
trinh kién tric va cac dich vu
Quyét dinh Phé duyét Quy tién luong thuc
5 [15/Qb-HDQT | 11/03/2021 [ hién nam 2020 cua Coéng ty Co phan Phan | 100%
dam va Hoa chat Ha Bic
Quyét dinh thoi Ngudi dai dién phin vén
17°/QP- ctia Cong ty tai Cong ty C phan Hoa chét .
1 ‘mpor | 2P2021 | hiug i Ha Béc dbi voi ong Nguyda | 190%
Téng Luén
Quyét dinh théi Nguoi dai dién phan von
17°/Qb- ctia Cong ty tai Cong ty C6 phan Hoa chat .
T1 wpor | 2000 | g Pl UA Bic 45 v SigBoke Ning| D0
Thuong
) Quyét dinh Kién toan nhan sy Hoi dong X
8 [22/QD-HPQT | 02/4/2021 | b ket it Bl o ik 100%
. Quyét dinh thanh lap phong Ky thuat Cong
¥ 2 0
9 [23/QD-HPQT | 06/4/2021 | - ghé - An toan - M trudng 100%
10 [24/QD-HDQT | 06/4/2021 | Quyét dinh thanh lap Xuong Uré 100%
11 [25/QD-HPQT | 06/4/2021 | Quyét dinh thanh 1ap Xuéng Thanh phdm | 100%
ét dinh ban hanh chirc nang, nhiém vu,
12 h6/QD-HPQT | 06/472021 | QUYet dinh ban hanh chirc nang, nhigm vu, | | 500,
quyen han cua phong Y té
Quyét dinh kién toan Kién toan nhén su TH
d4u thiu trong linh vuc dau tu xdy dung, A
13 RUQD-HDQT | 0242021 | o it biing trinh ki tréc v chc:dich | 170
vu
Quyét dinh Kién toan nhan sy T6 dau thau
F 202 0
14 [28/QD-HDQT | 02/4/2021 AL I 100%
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50 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1§
thong
qua

15

29/Qb-HDQT

02/4/2021

Quyét dinh Kién toan nhén su T déu théu
trong linh vuc sira chira thiét by, gia cong
chi tiét

100%

16

33/QD-HDQT

15/4/2021

Quyét dinh thanh 1ap Ban kiém tra tu céch
c¢6 dong tham dy PHDPCD thuong nién
nam 2021

100%

17

36/QD-HDQT

20/4/2021

Piéu chinh, bd sung cuong vi méi vao Hé
théng thang luong, bang luong cua Cong
ty

100%

18

37/Qb-HDbQT

20/4/2021

Quyét dinh ban hanh Quy ché Thudng,
phat dinh mirc ciia Cong ty Co phan Phan
dam va Hoa chit Ha Bac

100%

19

41/QD-HPQT

27/4/2021

Quyét dinh ban hanh Quy ché hoat dong
cua Hoi dong quan tri Cong ty

100%

20

42/Qb-HDbQT

27/4/2021

Quyét dinh ban hanh Quy ché ndi bd vé
quan trj Cong ty

100%

21

45/Qb-HPbQT

28/4/2021

Quyét dinh phé duyét danh sach quy hoach
can bd lanh dao, quan ly Cong ty giai doan
2021-2026

100%

20

50/QDb-HDQT

18/5/2021

Quyét dinh Ban hanh Quy ché ndi bo

100%

21

51/QD-HPQT

18/5/2021

Quyét dinh diéu chinh Hé théng thang
luong, bang luong va phu cap luong cua
Cong ty

100%

22

53/QD-HDQT

21/5/2021

Quyét dinh bd sung, sira d6i Quy ché boi
dudng ddc hai bang hién vét cho nguai lao
dong lam viéc tai cac cuong vi trong Cong

ty

100%

23

55/QDb-HDQT

31/5/2021

Quyét dinh phé duyét phuong an chuyén
xép luong cii sang luong méi doi véi cac
nhdan sy huong luong theo bang luong
Nguoi quan ly chuyén trach

100%

24

63/QD-HDQT

15/6/2021

Quyét dinh kién toan Hoi dong thanh ly,
nhuong ban tai san c6 dinh

100%

25

68/Qb-HDQT

30/6/2021

Quyét dinh b6 nhiém Ngudi phu trach
quan tri Cong ty do6i voi 6ng DPang Xuan
Thuy - Phé Chanh Vian phong

100%
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by A . A T» In
50 Nghi quyeét/ . . yle
STT Quyét dinh Ngay Noi dung thong
qua
Quyét dinh bd nhiém Thu ky Cong ty dbi
26 |69/QD-HDQT | 30/6/2021 | véi éng Pang Xuin Thuy - Phé Chanh | 100%
Vin phong
‘ Quyét dinh Ban hanh Quy dinh muc di trix
2 ' ; %
7 [70/QD-HDQT | 30/6/2021 | 3 °\ vat tr hing nim 100%
“IIL Ban kiém soat
1. Théong tin vé thanh vién Ban Kiém soat
Ngay bit dau/khong con 1a | Trinh d§
STT thanh vién BKS chuyén moén
Thanh vién BKS Chire vu
Ngiay b6 | Ngay mién
nhiém nhiém
A e E e Truong N Cu nhan
1 | Ong Ha Xuédn Hén Ban KS 27/4/2021 Kinh t&
) ‘ Thanh
2 | Ong Lé Anh Tuéan vién Ban | 27/4/2021 Ky su
KS
N x . 4 Thanh " A
g [DeNgwyte iy lmy | o Ben 27/4/2021 | U nhédn
Duong " kinh té
KS
L Cir nhin
4 | Babiang Thi Minh Ly | vién Ban | 27/4/2021 lua
uat
KS
2. Cude hop ciia Ban kiém soat:
S5 budi ;?;l'f: Ty1e | Lydo
STT Thanh vién BKS hop dur biéu | khong tham
tham dv ' uyét duh
! hop quy w hop
1 | Ong Ha Xuédn Hén 1 100%| 100%
2 | Ong Lé Anh Tuin 1 100% | 100%
3 | Ba Nguyén Thi Thuy Duong 1 100% | 100%

12



Sé budi tTh};:ﬁ Y16 | Lydo
STT Thanh vién BKS hop e biéu | khong tham
! £

tham du hop quyét du hop

Tir ngay

27/4/2021
4 | Ba Dang Thi Minh Ly 0 0% 0% | chuaco cue
hop nao cua

Ban KS

3. Hoat dong giam sat cua Ban kiém soat doi véi Hoi dong quan tri,
Ban Tong giam doc va c¢6 dong

Ngoai cac hoat dong thuong xuyén theo quy dinh ctia Luat doanh
nghiép va Diéu 1é Cong ty, Ban kiém soat di thuc hién nhing viéc sau:

- Giam sat hoat dong cua HDQT va Ban Téng giam dbc trong viéc thuc
hién Nghi quyét ctia Pai hoi dong c6 dong;

- Phéi hop voi cac don vi trong Cong ty kiém tra tinh hinh hoat dong
san xuét, kinh doanh, quan 1y chi phi SXKD, cong tac diéu hanh cta Cong ty;

- Kiém soat hoat dong SXKD quy I, II nim 2021 ctia cong ty va hoat
dong cia Cong ty con, Cong ty lién két;

- Thuong xuyén giir mdi lién hé véi HPQT, Ban Tong giam ddc, cap
nhat thong tin dé dé xuét, kién nghi cac giai phap phuc vu cho cong tac quan
tri quan ly diéu hanh san xuét cua Cong ty;

4. Sy phdi hop hoat dong gitta Ban kiém soat v6i hoat dong cua Hoi
ddng quan tri, Ban Téng giam ddc diéu hanh va cac can by quan ly khac.

- Viéc phéi hop ciling nhu trao ddi thong tin gitta Ban kiém soat véi
HDQT va Ban Tdng giam doc duge duy tri thuong xuyén theo nhiéu hinh
thirc hop, trao dbi truc tiép, trao doi bang van ban;

- Trong céc cudc hop ctiia Hoi dong quan tri, cudc hop giao ban cia
Ban Diéu hanh déu c6 su tham du cia Ban kiém soat nhiam nang cao chét
luong cling nhu tinh doc lap trong hoat dong kiém soat. Trong cac cudc hop
nay Ban kiém soat di dua ra nhiing y kién dong gop trong pham vi chirc
ning, quyén han cua Ban kiém soat;

5. Hoat dong khéac cua Ban kiém soat: khong

13



IV. Ban diéu hanh

Nga L Ngay b
thénz :im iy nhiém/mién
chuyén mén | ism thanh
vién Ban diéu

hanh

STT | Thanh vién Ban didu

hinh sinh

1 | Ong Nguyén Bire Ninh | 02/10/1963 | Thac sy QTKD | 05/10/2019

2 | Ong Pham Vin Trung 12/12/1967 | Thac sy QTKD 14/12/2020

3 | Ong Nguyén Van Diing | 02/12/1968 | Thac sy QTKD 14/12/2020

V. Ké toan truong

L L e i s Ngay bo
Ho va tén Ng_ﬁ y tlr::g Trlnh:Qh:Equen — nhiém/mién
nam si ghiep vu nhiém
Lé Anh Tudn | 02/11/1981 Thac sy QTKD 24/9/2020

VL. Pao tao vé quin tri cong ty

Do dai dich Covid -19, nén 6 thang dau nam 2021 Cong ty chua t6
chirc, tham gia céc khoa dao tao vé quan tri.

14
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VIL Danh sach vé nguoi ¢6 lién quan cia cong ty dai ching
1. Danh sach vé ngudi ¢6 lién quan cua cong ty:
(C6 phu luc s6 01 chi tiét kém theo)

2. Giao dich gitra cong ty véi nguoi co lién quan cua cong ty; hoac gitra
cong ty voi co dong 16m, nguoi ndi bd, nguoi o lién quan cua nguoi ndi bo:
Khéng

3. Giao dich gifra nguoi ndi bg cong ty, nguoi co lién quan cua nguoi
ndi by vai cong ty con, cong ty do cong ty nam quyen kiém sodt: Khong

4. Giao dich giira cong ty véi cac doi tuong khac:

4.1. Giao dich gitra cong ty vdi cong ty ma thanh vién HDQT, thanh
vién Ban Kiém soat, Giam doc (Tong Giam ddc) va nguoi quan ly khac da va
dang la thanh vién sang lap hodc thanh vién HDQT, Giam doc (Tong Giam
déc) didu hanh trong thoi gian ba (03) nam tro lai day:

Cong ty c6 giao dich véi Cong ty Co phan Khi hoa long Ha Bic, cu thé
nhu sau:

- Nam 2018 giao dich ban Dién, nudc sinh hoat, khi df“)ng hé do, khi
CO, thé véi gia tri: 23,365 ty dong.

- Nam 2019 giao dich ban Dién, nudc sinh hoat, khi df"mg ho do, khi
CO, thé voi gia tri: 23,510 ty dong.

- Nam 2020 giao dich ban Dién, nuéc sinh hoat, khi dong hé do, khi
CO, thd véi gia tri: 23,464 ty dong.

4.2. Giao dich gifra cong ty vdi cong ty ma nguoi co lién quan cua
thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc (Tong Giam ddc) va
ngudi quan ly khac la thanh vién HPQT, Giam doc (Tong Giam déc) diéu
hanh: Khong

4.3. Céc giao dich khéac cua cong ty (néu c6) c6 thé mang lai loi ich vat
chét hodc phi vét chat déi voi thanh vién HDQT, thanh vién Ban Kiém soét,
Giam déc (Téng Giam ddc) va nguoi quan ly khac: Khong

VIIIL. Giao dich c6 phiéu ciia ngwoi ni bd va nguoi lién quan cia
nguoi ni bo

1. Danh sach nguoi ndi bg va nguoi cé lién quan cua nguoi ndi bo

(Co phu luc s6 02 chi tiét kem theo)

2. Giao dich cua ngudi ndi bd va ngudi ¢b lién quan doi véi cb phiéu

cua cong ty: Khong co

15
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IX. Céc van dé can lwu y khac: Khong

Noi nhan:
- Nhu kinh giri

- Luu VT, HDQT.

NGUOI1 DAI DIEN THEO PHAP LUA
s

PHAN DAM VA
HOACHAT | Va
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PHU LUC SO 01
DANH SACH NGUOI CO LIEN QUAN CUA CONG TY

e . | Thoi aié Méi
Eaikhadn L . |sé Gify NsH*,| . _ | Thoi diém bit o
STT | Tén th chirc/cé nhan | ER0dich | Chicvutai ("0 o0 " o'| Diachitryshehinh/ | gy (o oy [kbongeonlal o g | quan b
chimg khoin | cong ty (néu c6) i Dia chi lién hé : . ngudi co lién véi Cong
cap ¢6 lién quan
(néu co) quan ty
. Thanh vién Hji dong
quan trj | |l -
Khu Mandarin Garden,
2 5 o g Phuong Trung Hoa,
1 |Ong Ng % ) -y 25/06/2020
ng Nguyén Van Thiéu Chi tich HPQT | 1065004181 Quén Ciu Gidy, TP. Ha
Noi )
buong Lé Lgi, Phuong
2 [Ong Nguyén Pirc Ninh Téng giam déc | 120437977 |Hoang Van Thy, TP. Bic[ 01/01/2016
L Giang
Btk Thes ik Ngd 1/2, B. TNH, P.
3 |Ong Pham Van Trung el 121464879 | Trin Nguyén Han, TP | 26/04/2017
doc R
Bac Giang
4 |Ong Nguyén Van Diing Phé Tong gidm | |, 097779 |Phuong Tho Xuong, TP.1 ) /042018
dbc BG
1 J =
- g Thanh vién T 6, Phudmg Tho
e Neg : y 01/01/2016
5 |Ong Nguyén Phang Hung HPQT 121881639 Xuong, TP BG
I Thanh vién Ban kiém _
_ soat - _ -
—— T6 déan phd 7A, Phudng
1 |Ong Ha Xuan Han U"gsom M 121119050 | Trin Nguyén Han, TP | 01/01/2016
Béac Giang
iR | S8 nha 43, Ngo 46, .
2 |Ong Lé Anh Tuin i 121158870 [Vuong Van Tra, P. TNH,| 01/01/2016
kiém soat
_ TP. BG
Ba Nguyén Thj Thuy Thanh vién Ban Ngd 424 Ngoc Thuy, Mi&n nhiém
? ) : 7/04/2021
3 Duong kiém soat OLaIs Long Bién, Ha N§i . TV Ban KS
. S6 6 dudng 19/5 Thi tran 2
. e g i ; Thanh vién Ban . 2 ey % Tring cir TV
2 ) : 27/04/202
4 |Ba Pang Thi Minh Ly (e onds 024094000228 | Thang, Hiép Hoa Béc 7/04/2021 Ban K&

Giang




Hung Phét Ha Bic

Tinh Bic Giang

Tai khoin . .. | Thoidié Mobi
2 giao dich Chire vu tai S6 Gidy NSH*, Dia chi tru sé chinh/ Thai diém bit khong cul;lml:‘i quan h¢
STT | Tén to chirc/cs nhin : ¢ A i du 13 i Lyd A
chimg khon | cong ty (néu c6) | PERY SAP 0T | e chi lién hé il ngwot | wviconien| 9% |véiCong
cip c¢6 lién quan
(néu c6) quan ty
g | Thanh vién Ban dicu
hanh
Tty NI o = > TSR =3 = SIS - - —
. y Dbuong Lé Lgi, Phuong
I |Ong Nguyén Pirc Ninh Téng giam déc | 120437977 |Hoang Vin Thy, TP. Bic| 05/10/2019
| Giang
ks Ngé 1/2, . TNH, P.
. i Pho T o
2 |Ong Pham Van Trung 4 ;gf 8IdM | 151464879 | Tran Nguyén Han, TP | 14/12/2020
) ] Bic Giang
3 |Ong Nguyén Van Diing Pho Tong gidm | 5097579 |Phudme Tho Xuong, TP.| 11> 520
doc BG
i _ _ S6 nha 33, Nguyén
4 [Ong Lé Anh Tuén Ké Toan Truéng | 122302865 | Hong, Hoang Van Thu |  24/9/2020
TP. Bic Giang
] . — — = .
Ngudi phy trach quin
v tri Cong ty, Thu ky
Cong ty/Ngudi duge uy
quyén cong bé théng tin
L6 52 NO1 Khu dén cu
1 |Ong DPang Xuan Thuy Fhio Cdnh Ven 1313094 Lng Ngne bin xe 1/01/2016
y Phong 1S3 Phuong Tho Xuong TP g
Bic Giang
V  |Cong ty con
| [Congty C phén Ho4 chét Phudng Tho Xuong -
2003000297 | Thanh pho Bac Giang , 01/02/2008




PHU LUC SO: 02
DANH SACH NGUOI NOI BO VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO

Ty 1€ so
. - . A A A X K ]
) Tl g cop v [PETDAY o SO cophicu | 50 cd | Ghichu
STT Ho tén dich ching e (n.éu.c 6) chiéu, ngay Dia chi lién hé¢ s0 hiru cuoi hidu cudi | Note
khodn (néu cé) gty céip, noi cip ky d ky
E— | Khu Mandarin Garden, -
- Chu tich Phudng Trung Hoa
1 |Nguyén Vin Th ¢ : 0%
EUYSR YR 10k HDQT 1065004181, | onute Clim Gilly, TP, v °
. Noi i
1.1 |Pinh Thi Nhung (vg) 0 0%
1.2 [Nguyén Thu Thuy (con) 0 0%
1.3 |Nguyén Thién Thu Vén (con) 0 0%
1.4 [Nguyén Thién Thuét (Anh) 0 0%
1.5 |Nguyén Thi Ngoc (Chi gai) 0 0%
1.6 |DPinh Manh Cuong (Anh vo) 0 0%
1.7 |Dinh Thi Pha (Chi vo) 0 0%
1.8 [Pinh Thi Lan (Chi v¢) 0 0%
1.9 |Pinh Van Toan (Anh vg) 0 0%
1.0 |Pinh Vin Tién (Anh vo) 0 0%
1.11 |Pinh Van Manh (Chi Vo) 0 0%
1.12 |Dinh Thi Hué (Chi vg) 0 0%
1.13 [Pinh Van Hong (Em vo) J 0 0%
1.14 |Nguyén Thi Yém (me) 0 0%
Puong Lé Loi, Phwong
2 |Nguyén Pirc Ninh Tong gisam déc| 120437977 |Hoang Vin Thu, TP. Bic 4800 0,0017%
Giang
2.1 |Ha Thi Hién (Vo) J 0 0%




2.2 [Nguyén Thi Hién (Con) 0 0%
2.3 |Nguyén Pirc Hai (Con) 0 0%
2.4 |Nguyén Puc Lich (Anh) 0 0%
2.5 [Nguyén Dirc Str (Anh) 0 0%
2.6 |Nguyén Thi Viét (Chi) 0 0%
2.7 |Nguyén Duc Bic (Anh) 0 0%
2.8 |Nguyén Thi Sau (Chi) 0 0%
2.9 [Nguyén Thi Biy (Em) 0 0%
2.10 |Ha Van Hoi (BS vo) 0 0%
2.11 |Nguyén Thi Nhi (Me vo) 0 0%
2.12 |Ha Thi Ky (Chi vo) 0 0%
2.13 |Ha Van Thién (Em vo) 0 0%
2.14 |Ha Van Dién (Em vo) 0 0%
2.15 [Ha Thi Hong (Em vg) 0 0%
2.16 |Ha Van Khoa (Em vg) 0 0%
b1 Thne dikm Ngd 1/2, D. TNH, P. Tran
3 |Pham Vin Trung décg & 121464879 | Nguyén Hin, TP Bic 4300 0,0015%
Giang
3.1 [Bui Thi Kim Huén (Vo) 121158891 " 2000 0,00037%
3.2 |Pham Khanh Kién (Con) 0 0%
3.3 |Pham Thu Huong (Con) 0 0%
3.4 |[Pham Thi Binh (Chi) 0 0%
3.5 [Pham Vin Théng (Anh) 0 0%
3.6 |Pham Thi Bich (Chi) 0 0%
3.7 |Bui Quang Vén (B vo) 0 0%

N T
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3.8

4.1

4.3
4.4
4.5
46
4.7
4.8
4.9
_ 4._I0
4.11
4.12
4.13

4.14

4.15

5:1
3.2
53

4.2
Nguyén Ngoc Linh (Con)

Nguyén Thi MY (Me vo)

Nguyén Vin Diing

Vii Thi Phuong Yén (Vo)

Nguyén Thi Dic (Me)

Nguyén Dirc Cuong (Con)
Nguyén :ch Dung (Chi; _
Ngﬁyén '-I’h-i Huong (Erﬁ) i
Nguyén Thi Hing (Em) i
Ngl.;yé-n Thi Hién (Em)
N-gu-yén Thl{ Hao (Em)
Nguyé;l ‘;/i'm Thanh (Em)
Vii Dinh _Chung (B6 vo)
Vii Thi Trdn (Me vg)
Vi Thi chh Phuong (Cfli vq) _

Vil Thj Thanh Phuong (Chi vo)

Vi Thi Kim Oanh (Em v¢)

Nguyén Phiung Hung

Nguyén Thi Thu (V¢)

Nguyén Vin Hién (Bd)

JNguyén Thai Hoa (Con)

Phé Tdng gidm
dée

Phé phong Té

chirc nhéan su

Thanh vién

HPQT

121007279

121200564

121327037

121881639

121881640

86 19, t& dan phé s6 3,
duong Hoang Vin Thuy, P.
Ngo Quyéen, TP.Bac Giang

T 6, Phuwdmg Tho
Xwong, TP BG

4600

3600

olo| ol

o lololaolaellalo|la| o

5000

4300

2000

0%
0,0016%

0,0013%

0,0018%

0%

0,0015%

0,00073%

0%
0%




5.4
3.9
5.6
.7
5.8
59

5.10
_ 5.11
_ 5.12

. 6.1
6.2
6.3

_ 6.4
6.5
6.6
6.7
6.8

-6.9
6.10

7.1

Nguyén Hong Hiép (Con)

Nguyén Manh Hung (Anh)

Nguyén Thi Thu Hing (Em)

Nguyén Tién Hing (Anh vg)
Nguyén Thi Thanh (Chi vo)

Nguyén Thi Nhan (Chi vo

Nguyén Anh Tuén (Anh vo)
Ha Xuén Han

Chu Thi Ha (vg)

Ha N_ii;h_HL-lyén (Con) -
Ha Xua_‘in _Hlmg (Con)

Ha Xuén Thuan (Anh)
Ha Xuz’i.n Huy tAnh)

Chu Van Béc (Anh vo)
Chu Van i\linh (Anh vo)
Chu Vén Binh (Anh vo)
Chu Thi Véan (Chi vo)
Chu Thanh Nam (Chj vo)

Lé Anh Tuén

Nguyén Thi Bé (M¢ dé)

Nguyén Hing Cudng (Anh vo)
Nguyén Van Thinh (Anh vo)

Trudong Ban
KS

Thanh vién
Ban KS

121119050

121158870

S6 47 Lé Hong Phong 2

T6 Nam Giang Phuong
Xwong Giang-TP. BG

S& nha 43, Ngo 46, .
Vwong Vin Tra, P. TNH,
TP. BG

o S B - O [ T S |

o CD:C:'

4900

o |||l ||l |0 |0 |0 |OC

3000

0%

0%
0%
_00_/; ’
0%
0%
; o% "
0%

0%

0,0018%

0%
0%
0% _
0%
0%
0%
0%
0%
0%
0%_

0,0011%

0%
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72
73
7.4
75
7.6
7.7
7.8
7.9

8.1
82
8.3
8.4
8.5
8.6
8.7
—

| 9.1
-9.2
9.3
9.4
9.5

Bach Thi Ngoc Hiéu (Vo)
| Lé Phuong -Théo ((_Z'.o_n)
Lé Phuong Thanh (Con)
_Lé Thi Tu Oar;h_(Em) -
Lé Anh Fu (Em)- _
-Lé- Anh T)-,? (Erﬁ)_
Bach_ Vian Nam (Bé_ V;I)
Bach Ngo_c An (.tinh v-g)

Ding Thi Minh Ly

Pam Van Pat (Chéng)

Pam Kiéu Anh (Con)

Dang Vin Thuyén (B dé)
Luu Thi Qﬁyét (Me dé)
Pam Vin Dong (B6 Chéng)
Nguyén Thi Du -fMt; chdng)

Dang Thanh An (em trai)
Lé Anh Tuén

Lé Tri Diing (B6)
bing Thi Nu (Mg)

DPao Mai Phuong (Vo)

Lé Hién Trang (Con)

Lé Thanh Ngan (Con)

Déang Thi Minh Tam (Chj gai)

Thanh vién
Ban KS

Ké todn truéng

024094000228

122302865

S6 6 dwomg 19/5 Thi tréin
Thiing, Hiép Hoa Bic
Giang

S6 nha 335, Nguyén

Hong, Hoang Vin Thu
TP. Biic Giang

O O oo

=

=

O | ol ool |l S

QIO  C o ool o

0%

0%

0%

0%
0%

0%

0%

0%

0%

0%

0%

0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
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[ 96
97
98
99
9.10

10

10.1
102

103
10.4

10.5 |
106 |
107 |
108
10.9
10.10
10.11

| Lé Anh Tﬁ (Em)

_ l;é ;F-rll-ng Hiéﬁ (Em) _
- Déﬁ Qua_né Thanh- (ﬁé \-.«'(.7) |
|Pham Thi Lan (Me ve)

Pao Thuy Linh (Em vg)
Diang Xuin Thuy

B.;ﬁng Ngoc Tﬁéng (BS) -
Pham Kim Cic (Me)

Pao Thi Oanh (Vo)

bang Khanh Ng-(_)c (Con)
bang Ng()c_ Ha (Con)

Dang Anl;1 Dﬁng (Con)
Ding Héng Thao (Anh)
Dang Thi Hong Thim (Em)
Dang Thi Xuén Thoan (Em)
Dio Nggc Hoa _(Bé vO)
Dao Thi Chién (Me vo)

10.12

Dao Ngoc Phuong (Anh vo)

Thu ky Cong

ty, Nguoi phu

trach quan tri
Cong ty

131309465

| Lé 52 N01 Khu dén cu

Cong Ngéc bén xe
Phwong Tho Xwong TP
 Biic Giang

oo 0 0o o i ool |lo

0,0023%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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