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TY PONG

LOI NHUAN SAU THUE
NAM 2015

“Két qua kinh doanh nam 2015 voi loi nhuén sau thué
la 293 ty dong, tdng 201% so v&i ndam 2014

Két qua kinh doanh nam 2015 ctia BCCI ghi nhan sw ting
trwdng vwot bat véi doanh thu thuan tir hoat dong kinh
doanh tang 22% (84 ty dong), loi nhuan sau thué tang 144%
(173 ty déng) so v&i ké hoach nam 2015. Két qua nay xuét
phat tir nhitng né Iwc thwe hién dinh hwéng, ké hoach
hanh dong nam 2015 cua tap thé can bé nhan vién BCCI.
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1. THONG TIN KHAI QUAT

- 07 ‘ beci.com.vn

Tén giao dich: CONG TY CO PHAN DAU TU XAY DUNG
BiNH CHANH (BCCI)

Gidy chivng nhan d&ng ky kinh Sjoa\nh §6: 0301881016 (Do

S& Ké hoach - Dau tw TP.HCM cap lan dau ngay 24/12/1996,
dang ky thay doi lan thir 19 ngay 14/08/2015)

Vén diéu 1&: 867.201.440.000 VND . .
(Tam tram sau mwoi bay ty hai tram & mot triéu bon tram bon
muwoi nghin ddng)

Ma chirng khoan: BCI

Téng sb cb phan: 86.720.144 cb phan

Tru s& chinh: 550, Kinh Dwong Vwong, Phwong An Lac,
Quan Binh Tan, TP. H5 Chi Minh, Viét Nam.

bién thoai: (84.8) 3875 3021
Fax: (84.8) 3875 3552

Dia diém kinh doanh: Phong 203, Tang 2, Centec Tower, 72 -
74 Nguyén Thi Minh Khai, Phuong 6, Quan 3, TP. H6 Chi
Minh, Viét Nam.

Pién thoai: (84.8) 3822 6869

Fax: (84.8) 3822 6828

Email: info@bcci.vn
Website: bcei.com.vn

2. QUA TRINH HINH THANH
& PHAT TRIEN

GIAI DOAN 1995 - 1998: GIAI DOAN 1999 - 2008:
Xay dwng nén tang va Phat trién va ting trwdng
i hwéng toi déi moi i bén virng

GIAI DOAN 1999 - Nay:
® Giai doan dai chung héa

- =

Nam 1995, Cong ty dwoc
thanh lap véi tén goi ban
dau la Cong ty Bau tw Xay
dwng Binh Chanh hoat
dong véi 100% vén nha
nuéc trong Iinh vuwc bat
dong san va xay deng, trén
co sap nhap cla ba Céng
ty trwc thugc Uy Ban Nhan
Dan Huyén Binh Chanh,
bao gbm: Cong ty Xay

Nam 1999, Coéng ty thuc
hién cb phan hoa theo
Quyét dinh sé 6103/Qb-
UB-KT ngay 13/10/1999
cia Uy Ban Nhan Dan
Thanh Phé H& Chi Minh véi
tén goi la Cong ty C6 phan
Pau tw Xay dung Binh
Chanh, tén goi tat la BCCI.
Cong ty 1a don vi Bat dong
san dau tién thwc hién co

Ngay 16/03/2009, Cong ty
da chinh thirc niém yét trén
S¢& Giao dich Chirng khoan
Thanh Phb H5 Chi Minh véi
mé ching khoan la BCI.
Téng sb cb phan niém yét
1&n dau la 54.200.000 cb
phan, twong ng vé&i vén
diéu 1& 542 ty dong.Thang
07/2010, téng s6 cb phan
cia BCCI la 72.276.000

dung Phat trién Nha, Cong phén hoéa tai Thanh Phé HO twong (rng 722,67 ty ddng.

ty Binh Phat va Xi nghiép Chi Minh. Dén thang 07/2015, téng s6
Céng trinh Giao théng Do c6 phan cta BCCl la
Thi. 86.720.144 twong ng
867,2 ty ddng.
CAC BQT TANG VON
[}
£ 867,20
i Ty déng
° H
: 722,67
i Ty déng
[ ]
o £ 542 '
° ° : 270 { Ty déng
° 36 o4 myaeng
18 iTydéng Tydong
Tyddéng :
® @ @ @ @ ® @
10/1999  07/2005  05/2006 05/2007 11/2007 07/2010 07/2015

NGANH NGHE KINH DOANH

PAu tw xay dwng Khu dan cw, dich vu B4t dong san, Khu cong ngiép;

Kinh doanh bét dong san: nha &, dat & va Khu can ho;

PAu tw xay dwng Khu can hd cao tang, xay dwng cho, nha tré mau giéo;

DAu tw xay dung cac cong trinh: dan dung, cong nghiép, giao théng, thay loi;
Thi cong, xay lap, 1&p d&t mang lwéi trung ha thé;

Cung cép dich vy mdi gi®i, mua ban nha va chuyén nhwong quyén st dung dat;
DAu tu xay dwng va kinh doanh cac dich vu trong Khu céng nghiép.
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4. THONG TIN VE MO HINH QUAN TR|
TO CHU'C KINH DOANH & BO MAY QUAN LY

MO HINH QUAN TR|

Trach nhiém quan tri nhém Coéng ty duoc thuc hién bdi Cé dong, Hoi ddng Quan tri, Ban Kiém soat, Ban Diéu hanh duoc
xay dwng trén co s& phap luat hién hanh:

- Dai hdi dong cb déng: la co quan quan ly cao nhét cta Cong ty;

- Hoi dong Quan tri (HDQT): trién khai cac chién lwgc, ké hoach da dwoc Dai hdi cd déng thong qua;

- Ban Kiém soat (BKS): thyc hién nhiém vu kiém soat cac nghi quyét, chu treong clia Dai hoi cd déng da thong qua;

- Ban Biéu hanh (BBH): thuc hién trién khai cac nhiém vu clia Hoi ddng Quan tri dé ra trong tirng thoi ky.

CAC CONG TY CON & CONG TY LIEN KET

CONG TY TNHH DAU TU PHAT TRIEN BCCI (DVI):

Dia chi: 550 Kinh Dwong Vwong, phuwong An Lac,
quan Binh Tan, Thanh phé H6 Chi Minh

Linh vuc hoat ddng chinh: quan ly chung cw, phat trién
néng nghiép, quan ly dich vu bt dong san.

Vén diéu lé thwe gop: 11 ty dong

Ty 1& s& hiru cia BCCI: 100%

CONG TY CO PHAN BCI:

Dia chi: 510 Kinh Dwong Vwong, phwong An Lac A,
quéan Binh Tan, Thanh phé H6 Chi Minh

Linh virc hoat ddng: d4u tw kinh doanh bét dong san.

Vén diéu lé: 296 ty dong

Ty |& s& hitu ctia BCCI: 100%

CONG TY CO PHAN DAU TU VA BAT DONG SAN SAI
GON CHAU A (SGR):

Dia chi: 196 Tran Hwng Pao, phuwdng Nguyén Cuw Trinh,
quan 1, thanh phb H& Chi Minh

Linh virc hoat dong: hoat dong dau tw kinh doanh san pham
bAt dong san va cho thué nha & hodc van phong.

Vén didu 1& thuc gop: 8 ty dong;

CO CAU BO MAY QUAN LY Ty Ié s& hitu ctia BCCI: 50%

CONG TY TNHH DICH VU THUONG MAI VA DICH VU
SIEU TH| BIGC AN LAC (EBA):

Pia chi: 1231 Quéc Ld 1A — Khu phé 5, Phuwong
Binh Tri Déng B, Quan Binh Tan, thanh phé H5 Chi Minh
Linh vwe hoat ddng: kinh doanh siéu thi va trung tam
thwong mai.

Vén diéu 18 thuc gop: 25,475 trieu USD

Ty 1& s& hivu ctia BCCI: 20%

CONG TY TNHH EB THANH PHO M&'l (EB NEW CITY)
Pia chi: L6 A, khu dan cw Cityland, S6 99, duwong
Nguyén Thj Thap, phuwéng Tan Pha, quan 7, TP.HCM

Linh vwe hoat dong: kinh doanh siéu thi va trung tam
thwong mai

Vén diéu 1& thuc gop: 72 ty ddng

Ty 1& s& hiru ctia BCCI: 20%

CONG TY TNHH CAO OC XANH

Pia chi: 1231 Quéc 16 1A — Khu phé 5 — phuong
Binh Tri Bong B — quan Binh Tan

Linh virc hoat dong: dau tw B4t dong san.

Vén diéu lé thuc gop: 99,6 ty déng

Ty |& s& hitu ctia BCCI: 20%
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5. DINH HUONG PHAT TRIEN
MUC TIEU HOAT BONG

Hoat dong kinh doanh chinh ctia BCCI 1a d4u tw phat trién dw an bat dong san va kinh doanh san phdm bét dong san ma
BCCI da phat trién, véi phwong cham tao nén nhitng khu do thi, khu can ho, khu cong nghiép chét lwong, tao gia tri
gia tang cao nham muc dich tré thanh mét trong nhitng cong ty dan dau vé bat dong san, mang vé loi nhuan cho cb déng,
phuc vu céng déng trong linh vyc bt dong san.

Khu cén ho Western Dragon

CHIEN LUQC PHAT TRIEN TRUNG & DAI HAN

- Tap trung nguon lwe

- Tap trung ngudn Iy vao hoat dong bat dong san
cbt 16i: nha thap thng (dat phan 18), khu
coéng nghiép va dau tu co chon loc chung cw
cép trung.

- Tap trung vao phan khuc khach hang cé nhu cau
nha &, dat & thuc.

- Tap trung dau tw cac khu do thi - khu
cong nghiép quy mo I&n hién hiru ciia Cong ty
nhw  Corona City, Khu dan cw Phong Phu 4, Khu
cong nghiép Lé Minh Xuan mé réng, An Lac Plaza

- Gia tiang hiéu qua dau tw, cai thién Igi nhuan
- Bau tu c6 chon loc vao cac du an hiéu qua ,
thu hdi vén nhanh.

- Cung cép cac dich vu tao gia tri gia tang cho dy
an bat dong san va tang hiéu qua cho chudi
gia tri

- Pau tw chién lwoc vao co sé ha tang dd thi
Thanh phé H6 Chi Minh ddng bd voi cac dw an
bat déng san dang co.

- 1 ‘ beci.com.vn

MUCTIEU
PHAT TRIEN BEN VONG

La mét trong nhitng thwong higu Ién vé bat dong san khu dan cw va khu cong nghiép, BCCI da khéng dinh
dwoc vi thé va uy tin tai thj trudng thanh phd H6 Chi Minh néi chung va khu vuc Binh Tan — Binh Chanh
néi riéng. BCCI ludn huéng téi muc tiéu phat trién bén vikng dwa trén sy hai hoa gitka ba nhan t6: Phat trién
kinh t& — Trach nhiém bao vé mai trwong - Trach nhiém cong ddng xa hdi nham hién thwe hoa st ménh “Vi AN
CU CONG PONG".

A. PHAT TRIEN KINH TE

Déi v6i nhiém vy phat trién kinh té, BCCI tw hao co két qua kinh doanh én dinh trong nhiéu ndm va da khang dinh trach
nhiém bang nhwng dong gop tich cwe cho ngan sach hang nam. Nam 2015, BCCI tiép tuc ra strc hoan thién cac dy an,
nang cao chét lvgng cudc sdng cong ddng, gop phan 6n dinh cudc séng va an sinh xa hoi.

B. TRACH NHIEM BAO VE MOI TRUONG

Nganh kinh doanh chinh ctia BCCI la bat déng san, trong d6 tap trung vao phat trién cac khu dan cu va khu céng nghlep
Do vay, BCCI ludn y thirc dwoc viéc bao vé méi trwdng 1a van dé& hét sirc quan trong, song hanh voi sw phat trién bén
virng clia doanh nghiép.

BCCI chu trong tao l1ap mét moéi tru-cvng lam viéc sach s&, an toan, nang cao y thirc tiét kiém cla can bd céng nhan vién
nhu tiét kiém nang Iuo'ng bang viéc tat may lanh, t4t dén, tt may tinh khi khéng st dung; tiét kiém gidy va s dung tbi da
gidy 1 mat trong viéc in &n .

Déi voi khu dan cw va khu cong nghiép, muc tiéu bao vé mai truong chinh ctia BCCI 1a tuan thi tat ca cac yéu ciu vé
bao vé mai trwdng clia co quan nha nwéc. Cac muc tiéu chinh gdm:

- Tién hanh d4u néi nudc thuy cuc cho cac khu dan cu va khu cong nghiép hién dang st dung nudc giéng khoan, day la
nhirng khu vire gan day mai co hé thong dwéng ong nwdc thuy cuc ctia Nha nwéc.

- Nghién ctru, dau tw giam that thoat nuoc.

- Tang cwong giam sat, kiém tra thwong xuyén trong ngay, lay mau kiém dinh cac cong tac x& Iy va xa nwéc thai,
van chuyén chét thai ran tai Khu cong nghiép.

Annual Report 2015‘12 -
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5. DINH HUONG PHAT TRIEN (tt) 5. CAC RUI RO:

C. TRACH NHIEM CONG DONG, XA HOI

- Mét trong nhirng muc tiéu phat trién quan trong clia BCCI tir khi thanh lap dén nay 1a cham lo doi sbng cho nguoi
lao ddng két hop véi cac hoat dong vi sw phat trién chung ctia cdng dong xa hoi va méi trwdng. Ngoai nhém cac myc tiéu
phuc vu chién lwoc tao ra gia tri cho khach hang va nhém cac muc tiéu phuc vu tao ra gia tri cho nhan vién, thi tao ra gia
tri cho cdng ddng xa hoi la mét trong nhivxng muc tiéu ctia BCCI theo dudi xuyén sudt trong qua trinh phat trién. Cac chwong
trinh dong gop vao xa hoi nhu: tai trg chwong trinh khoi nghlep, tai tro' hoc sinh nghéo hiéu hoc; xéa déi giam nghéo;
xay dung nha tinh nghia tinh thwong; tai tro cho nan nhan chéat déc mau da cam, quy vi ngudi nghéo, nhitng hoan canh
kho khan cta quan Binh Tan va Huyén Binh Chanh; chwcmg trinh dén on dap nghia, phung dwdng suét doi Me Viét Nam
Anh Hiing ciia xa Binh Loi Huyén Binh Chanh; cac doan thé cong ty td chirc cac chwong trinh tham héi Bo doi Bién phong,
tham gia cac hoat dong tir thién tai cac co' s& nudi dwéng tré md coi, ngudi gia neo don,...

- V6i trach nhiém Ia cht ddu tw cac dy an khu dan cw, dén thoi diém hién nay, BCCI d& du tw va phat trién trén 30 dw an
tai quan Binh Tan va huyén Binh Chanh, ban giao cho Nha nwéc cac cong trinh cdng cdng phuc vu khach hang va cw dan
dia phwong, gop phan thay déi dang k& bd mat do thi, tao gia tri gia ting cho cac san pham clia BCCI.

Hang muc céng vién cay xanh: Cdng ty da dau tw trén 20 cong vién va dua vao st dung. V& hang muc céng trinh
cong cdng: da dau tw xay dwng va ban giao 07 cong trinh va ban giao dét va ha tang ‘khodng 18 céng trinh bao gdm nha
tré, trwéng mau gido, trwdng tiéu hoc, trung hoc co s&, trung hoc phd théng, tram y té, nha bia twéng niém, nha van héa
thiéu nhi, van phong sinh hoat cac khu phd,..

NHAN DIEN RUI RO §

GIAI PHAP QUAN TRI

Rui ro vé tinh thanh khoan cua thj treon
RUi ro thanh khoan cua thj truong bat dong san xuét phat
tir nhirng bién doéng cla tinh hinh kinh té, cac thay ddi
trong chinh sach cta Chinh phu cling nhw tinh hinh
cung cdu trén thi truong.

dwa trén cac nghién ctru
kha thi, phan tich SWOT va bam sat thi trwong nham
xay dung co ché gia va ké hoach trién khai phu hop.
- Chuyén nghiép hoéa cac hoat dong chuyén mon; cung
cép cac dich vu tao gia tri gia tang cho du an bét dong san.
- Chu dong tham gia dau tw ha tang glao thong do thi két
néi cac dy an lén clia BCCI voi hé thdng giao thdng truc

0 9 9 Rui ro va 13i suét: chinh cta Thanh pr)o Hb Chi Minh nh& gia tang gia tri
R e, veese” T, eeeestt RUi ro I4i sudt ctia BCCI chi yéu dén tr cac khoan vay va AL Ciiﬁ:gnZ?::F;ﬁigcpﬁyrgn céudgz’g'r?;%r:\‘hw
...... [ai suatithanoi. Tuy nh kmh té Viet ’;?jr; ntzr; tﬁg;ﬁ g dia ban hoat dong, da dang héa cac san phém.
1. Ban giao truong mam non Thay Tién o* N Itm h?hn tcho ca chii dau tw dy an, nha thau va ngwoi mua
1- Xa Binh Hung, Binh Chanh thudc du o . . ren thi treong. .
4n KDC Binh HL?I’]Q' T s 3 - Rui ro Iai suat c6 téc dong manh dén hiéu qua kinh doanh n ¥
2. Trudng tiéu hoc Binh Hung thugc du y cua BCCIlr)hu'ng Ial‘ akho de dw pgo r]hwpg thay doi tich - _(Ean tr?ng 1ron% sty dung Yon vay vqn rrluc’hehu dem Lau
an KDC Binh Hung; . : . cwc hay tiéu cuc, Vi vay BCQI phai luén ap dung nhitng hiéu qua cao nhat cho dy an. Duy tri mét ty 1&€ vay von
3. Trwdng mam non Hoang Anh thudc dw B : GJEN [lhep GET il 613 @i (I @) 79 GEY pr,lluhhqp' 5ng Iwc phan tich va du bao bién d6 N
an KDC An Lac - Binh Tri Dang; . I-"' an”gt ?:0 MEITE) (L5 [2) r;’{” t'C h‘/a Ut a?. Ietl f:n% cua
4. Trwdng mam non Hwong Sen thude dw B s EN Sl LEICEES [PE el e ] Ukie g HE U i)
4n KDC An Lac - Binh Tri Don i o .. .. B . R R . nwéc, quoc té va dwa trén nhirng bien dong cta lai suat
gnT gtk oo La G5 Pgh' huse e s Rui ro tir cac chinh sach ciia Nha nuwéc: trong qua khtr.
DO 1A o 10€ 6 0nG Fhep fuoe e R S G e el bl enit S - Gilr méi quan hé chiit ché véi cac Ngan hang 16n nhim
g tr & T4n RBA thud NI Tteee., VEsXp NS BTl LAl CLEEINA S @allY) S37 BTl L) (e Ui cap nhat duoc sy bién dong clia 14i suét va co sy so sanh
(’3. Trwdng trung h0§ Lé Tan Bé thudc dyw e . e e (5] t&r méi trwémg phép Iy. Céc hoat ddng clia Cong ty chiu phE hob 0C su ong U
anKbCPhongPhus . . anh hudng bi luat dau tw trong nuéc, nuée ngoai, cac i
7. Tf“’"”Q tieu hoc BI[’\h Tr!'ang thude k eeeeen, quy dinh lién quan dén dat dai, méi trwdng, co so
dw an KDC An Lac - Binh Tri Béng ot el hatang... va dinh huéng phat trién kinh t& ciia Nha nwéc.
* Sy thay ddi vé& phap luat va cac chinh sach déi voi . R . 2. a . ar
thi trwdng bat dong san anh hwang rat nhidu dén hoat - Thuong xuyén cap nhat cac thay doi ve phap luat va
.'. dong quan tri, kinh doanh, dac biét véi nhixtng dw an an? huéng EF’a_phaP_ Iy‘ o', v6i linh _Vuc &)at Eionglsar)
: khu d6 thi, khu cong nghiép c6 quy mo 16n ciia BCCIL. T UAER) Il [T EA1EH V) IR Gy Gl W0 (L (PETD (7
: : i doi voi cac dw an ctia BCCI.
B @ : R 0 Rui ro vé hoat dong:
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RQi ro hoat déng ctia BCCI dén tir cac nguyén nhan hé
thong, quy trinh, con ngudi hoac cac sw kién bén ngoai.
Nam 2015, thwong hiéu BCCI da bj anh huéng bdi rii ro

nay kha nhiéu, dac bi ong viéc giai quyétc khiéu nai
cuia khach hang chwa tot trong giai doan dau nam.

- Hoan thién quy dinh, chinh sach va quy trinh cua toan
cong ty.

- T chire cac budi dao tao, huéng dan thuc hién cac
quy dinh nh&m gidm rdii ro hoat ddng do yéu té con ngudi.
- Trién khai cong tac danh gia rdi ro trong hoat do

Annual Report 2015‘14
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TiNH HINH HOAT DONG
TRONG NAM 2015

1.TINH HINH HOAT DONG
SAN XUAT VA KINH DOANH

TINH HINH KINH TE Vi MO VA THI TRUONG
BAT DONG SAN

T cac chinh sach gitr vivng 6n dinh kinh t& vi ma,
kiém soat lam phat, hé théng tién té, tin dung linh hoat, no
x4u dwoc kiém soat dé tré vé mirc hop Iy va cac ngan
hang thwong mai dwoc tai ciu tric chat ché. Cong hudng
v&i nhitng chuyén bién tich cuwc clia chinh sach phap luat
nhw Luat nha & maéi cé hiéu lwc tle ngay 1/7/2015 cho phép
Viét kidu va ngudi nwéc ngoai dwoc phép mua nha tai
Viét Nam, t&t ca 1 tin hiéu kha quan tao duoc long tin véi
nha dau tw nwéc ngoai, thu hit cac nha dau tw dy an, cac
dong san pham mai phi hop, véi co s& ha tang duoc
dau tw dong bd 1a chét xtc tac méi tao ra lgi thé thudc vé
nguoi mua.

Theo cong bd vé& nghién ctru thj truong bat dong san tai
Thanh phé H6 Chi Minh, nguén cung cin ho téng téi 107%
S0 v6i cling ky ndm ngoai. Dy kién Thanh phd H6 Chi Minh
c6 thém khoang 57.500 can ho tlr 92 dw an hién hiru va
khoang 33% tdng ngudn cung s& duoc hoan thanh va
gia nhap thj trwéng trong ndm 2015 va 2016. Sé lwong
giao dich trén thi truong ca nwéc dat 24.300 san pham,
tang gan gap déi so v&i cung ky ndm ngoai.

Thi trwong bét doéng san nam 2015 véi nhip do mua ban,
chuyén nhuong va sap nhap... dan hé mé mét thi truong
dia 6¢c sbi dong, trén da tang trwdng manh mé véi tinh
thanh khoan cao. T4t ca tao nén burc tranh sang stia day
htra hen clia toan canh thj trwong bat dong san trong
nhirng n&m tiép theo.

- 17 ‘ beci.com.vn

TINH HINH HOAT BPONG KINH DOANH CUA BCCI
TRONG NAM 2015

Két qua kinh doanh n&m 2015 cta BCCI ghi nhan sy
tang trwdng vuot bat voi doanh thu thudn tir hoat dong
kinh doanh téng 22% (84 ty déng), lgi nhuan sau thué tang
144% (173 ty ddng) so v6i ké hoach nam 2015. Két qua
nay xuét phat t& nhitng nd lyc thye hién dinh hwong,
ké hoach hanh déng nadm 2015 cla tap thé can bd nhan
vién BCCI. Theo do, trong nam 2015 Cong ty da dat dwoc
thoa thuan vé gia ban va ban giao mét phan dat nén cho
mot s6 don vi dwoc Ban quan ly khu Nam chi dinh; chuyén
nhwong thanh céng dw an Dai 16 Dong Tay, Nhat Lan 5;
hoat dong kinh doanh t&r Khu céng nghiép Lé Minh Xuan,
khu Tiéu thti cdng nghiép L& Minh Xuan;... So v&i ciing ky
nam 2014, loi nhuan sau thué nam 2015 cia BCCI cao
gép ba l&n (293/97). BCCI la mét trong sb cac
doanh nghiép bét dong san cé két qua kinh doanh cao
trong nam 2015.

Sé du tién cudi ndm 2015 clia Cong ty 1a 197 ty ddng, tdng 126% (110 ty dong) s0 v&i cudi ndm 2014 méc du tdng tién thu
ban hang nam 2015 chi dat 66% ké hoach ndm 2015 (495 ty déng). Tién thu ban hang n&m 2015 khong dat ké hoach
cht yéu do tién do trién khai ban hang ctia dw an An Lac Plaza (Western Dragon) cham so v&i ké hoach. Tién thu ban hang
nam 2015 dén tir khu cdng nghiép va tiéu thi cong nghiép L& Minh Xuan (175 ty dong), chuyén nhuong duw an tir Dai 16
Pong Tay va Nhat Lan 5 (145 ty ddng), chung cw Nhat Lan 3 (25 ty dong), chung cw Nhat Lan 2 (21 ty dong), khu dan cw
Phong Phu 4 (20 ty dong), dich vu tién ich khu dan cw va cho thué mat bang (24 ty dong),...

T|nh hinh hoat dong nam 2015 c6 nhigu thuan lgi trong hoat ddng kinh doanh bét dong san, nhwng ching ta khéng quén
réng cac yeu cau khach hang v6 cling gét gao, cac quyet dinh du tw dwoc can nhéc, san loc kj hon. Nam 2016 va
giai doan tiép theo tao ra nhidu co hoi cho cac nha phat trién bt dong san chuyén nghiép, khdng con tinh trang yéu kém
phat trién tran lan cac du an khong ¢ tinh kha thi.
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BAN KIEM SOAT .
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TiNH HINH HOAT DONG
TRONG NAM 2015

2. TO CHUC VA NHAN sy (tt)
CAC CAN BO QUAN LY

1. Hoang Quang Huy

N&m sinh: 1974

Trinh d6: Thac st QTKD, Ky sw xay dwng

- 2004 — 2007: Pho phong quan ly khai thac va phat trién
nha & (HFic)

- 2007- 2007: Phé Téng giam dbc phan tich dau tw thudc
cong ty cd phan QLQ Bao Tin.

- 2009 — 2010: Tw van dau tw doc lap.

- 2010 — 6/2013: Quyén Giam déc Phong Ké hoach -
Déau tw BCCI.

- 7/2013 - nay: Giam Déc Dau tw BCCI.

- 6/2015 — nay: Thanh vién HDQT Cong ty C6 phan BCI.
- 11/2015 — nay: Téng Giam déc Céng ty C phan BCI

2. Nguyén Vii Khéi

N&m sinh: 1985

Trinh do: Thac si kinh té

- 01/2011 — 12/2012: lan lwot dadm nhan cac vi tri
Trwéng phong Marketing Cinema Lotte Viét Nam, trwéng
phong Marketing Lotte Viét Nam, Phé Giam déc Marketing
Lotte Viét Nam.

- 12/2012 -12/2013 Giam dbc Marketing Tap doan
DAt Xanh.

- 12/2013 - 1/2014: Giam déc kinh doanh — Cong ty
DAt Xanh Bdng Nai.

- 01/2014 — 08/2015: Tro' ly Téng Giam dbc Cong ty BCCI.
- 08/2015 — nay: Phé Giam dbéc Phong dau tw Cong ty
BCCI.

3. Lai Ngoc Duy

N&m sinh: 1973

Trinh d6: Thac s co hoc tng dung xay dwng

- 2001- 04/2010: 1&n lwgt dam nhiém cac vi tri: Nhan vién
XDCB; Pho B phan XDCB; Trweng B phan XDCB
Céng ty BCCI.

- 05/2010 — 03/2014: Lan lwot dam nhiém cac vj tri:
Pho Giam dbc phong ké hoach dau tw; Phé Giam dbc Ban
Chudn bj dau tw; Phé Giam déc phong ké& hoach;
Phé Giam dbc Ban Quan ly cong trinh Céng ty BCCI.

- 04/2014 —12/2015: Quyén Giam dbc Ké hoach Céng ty
BCCI.

- 12/2015 — nay: Giam dbc Ké hoach Céng ty BCCI.

4. Nguyén Thanh Sang

N&m sinh: 1974

Trinh d: Clr nhan quan tri kinh doanh; C& nhan luat.

- 06/2000 — 12/2010 14n lwot dam nhiém cac cong viéc:
Nhan vién kinh doanh Ban QLDA sb 4; Trwdng bd phan
kinh doanh Ban QLDA sé 4; Pho Bo phan kinh doanh
Ban QLDA s 1; Trwéng Bo phan kinh doanh Ban QLDA
sb 1; Nhan vién kinh doanh; Nhan vién phap ly; Té trwéng
phap ly s&n pham; Truéng Bo phan phap ly san phdm
Cong ty BCCI.

- 01/2011 - 12/2013: Quyén Giam déc San Giao dich
bAt déng san 1 Cong ty BCCI.

- 01/2014 — 12/2015: Phé Giam dbc Phong Kinh doanh —
Tiép thi Cong ty BCCI kiém Giam déc San Giao dich
bat dong san BCCI.

- 12/2015 — nay: Quyén Giam dbc Phong KD - TT Céng ty
BCCI kiém Giam dbc San Giao dich bt dong san BCCI.
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5.Nguyén Van Diép

Sinh nam: 1977

Trinh d6: Clr nhan quan tri kinh doanh; Clr nhan luat.

- 01/2000 — 02/2004: Chuyén vién Quan ly Chét lvong
kiém Pho phong ké& hoach vat tw — Céng ty Gém su
cao c&p Minh Long 1.

- 03/2004 — 05/2006: Trudng phong Quan ly chét lwgng
Cong ty C6 phan Kém Nghta.

- 06/2004 — 04/2010: Trwdng phong HC-NS Cong ty
Co khi va Xay dwng Hoa Sen kiém Trwdng Ban Quan ly
chét lwgng Tap doan Hoa Sen.

- 05/2010 — 03/2011: Gidm dbc HC - NS Céng ty Cé phan
Tap doan Trung Thuy.

- 06/2011 — 09/2014: 1an lwot dam nhiém cac vi tri Trwdng
B6 phan HC-NS; Phé Giam dbc HC - NS; Quyén Giam déc
HC- NS Céng ty BCCL.

- 10/2014 - nay: Phé Giam dbc HC - NS Cong ty BCCI.

6. Nguyén Dwong An

Nam sinh: 1978

Trinh d6: Thac s Kinh té

- 09/2000 — 01/2002: Nhan vién ké toan Cong ty TNHH
H@u Toan, Thuan Giao, Thuan An, Binh Dwong.

- 05/2002 - 05/2006: Ké toan Cong ty TNHH Dau nhon
Totalfinaelf VN.

- 12/2006 — 10/2007: Phé phong ké toan Céng ty
chirng khoan Thang Long.

- 11/2007 — 06/2012: Trwdng phong ké toan Coéng ty
chirng khoan Thang Long.

- 07/2012 — 09/2013: Trwédng phong ké toan Céng ty
C6 phan chirng khoan Ngan Hang Cé phan Quan Doi.

- 11/2013 — 05/2014: Ph6 phong Ké toan Ngan hang TMCP
Nam Viét.

- 08/2014 — 12/2014: Ké toan téng hop Phong TC - KT
Caéng ty BCCI.

- 01/2015 -12/2015: Ké toan trudng Cong ty BCCI.

- 6/2015 — nay: Thanh vién HDQT Cong ty C6 phan BCI.
- 12/2015 — nay: Giam dbc tai chinh kiém Ké toan truéng
Cong ty BCCI.

7. Nguyén Tam

N&m sinh: 1976

Trinh dé: Ct nhan kinh té

- 05/1999 — 06/1999: Nhan vién ké toan Cong ty TNHH
nhwa Dai Ddng Tién.

- 10/2000 — 02/2002: Nhan vién ké toan Khu céng nghiép
Lé Minh Xuan Céng ty BCCI.

- 03/2002 — 09/2006: Trwéng bd phan ké toan
Khu céng nghiép L& Minh Xuan Céng ty BCCI.

- 10/2006 -> nay: Phé Giam déc Phong TC - KT Céng ty
BCCI.

8. Nguyén Kim Phung

N&m sinh: 1975

Trinh do: Ct nhan kinh té

- 2000: Ké toan cong ty TNHH Thang Long.

-2002 - 2008: Nhan vién ké toan Khu cong nghiép Lé Minh
Xuan thuéc Cong ty BCCI.

- 2009 — 03/2014: Ké toan téng hop Phong TC - KT
Céng ty BCCI.

- 04/2014 - nay: Phé Giam déc Phong TC - KT Céng ty
BCCI.

9. Ha Minh Long

Sinh nam: 1976

Trinh d6: Kién tric sw

- 04/2000 — 04/2004: Nhan vién XDCB Ban QLDA sb 1
Cong ty BCCI.

- 05/2004 — 10/2004: Kién triic sw Céng ty cb phan Dau tw
ha tang Viét Nga.

- 1/2005 - 12/2005: Kién tric sw Cong ty TNHH TM-DV
Béach Mén.

- 01/2006 — 12/2006: Kién tric sw Céng ty Dau tw KTXD
DVTM An Thuan.

- 03/2007 — 11/2007: Kién tric sw Cong ty C phan Tw van
Pau tw va Xay dwng HUD CIC.

- 02/2007 — 11/2008: Kién tric sw Cong ty TNHH Tw van
Thiét ké Hoa Binh.

- 05/2010 — 02/2014: Chuyén vién QTDT Phong ké hoach
dau tw Cong ty BCCI.

- 03/2014 — 09/2014: Chuyén vién Ban Chuan bj dau tw
Cong ty BCCI.

- 10/2014 — 12/2015: Phé Giam déc Ban Chuén bj dau tw
Cong ty BCCI.

- 12/2015 — nay: Quyén Giam déc Ban Chuan bi dau tuw
Cong ty BCCI.

10. Chau Minh Tuén

Sinh nam: 1966

Trinh do: Ky sw cong trinh thay

- 1998 — 2005: Nhan vién XDCB chi nhanh Nam Sai Gon,
Phong phong Ké hoach Cang ty BCCI.

- 2005 — 2007: Trwéng bd phan XDCB Ban quan ly dy an
nha cao tang Céng ty BCCI.

- 2007 — 2012: Phé Giam déc Ban quan ly dy an nha cao
tdng Cong ty BCCI.

- 2012 — 12/2013: Giam déc Khu cong nghiép
Lé Minh Xuan Céng ty BCCI.

- 8/2015 - 12/2015: Pho Giam dbc Ban quan ly cong trinh
Cong ty BCCI.

- 12/2015 — nay: Quyén Giam déc Ban quan ly cong trinh
Cong ty BCCI.

11. Nguyén Tuan Ha

Sinh nam: 1978

Trinh d6: Ky sw xay dwng

- 09/2007 — 04/2008: Chi huy céng trwéng Cong ty
C6 phan Xay dwng va Thwong mai Di An, Binh Duong.

- 07/2008 — 11/2013: Chuyén vién Quan tri Dau tu Phong
Ké hoach Céng ty BCCI.

- 12/2013 — 06/2014: Nhan vién Quan trj Dau tw Phong
Ké hoach Cong ty BCCI.

- 07/2014 — 01/2015: Chuyén vién Ban Quan ly céng trinh
Cong ty BCCI.

- 01/2015 — nay: Ph6 Giam dbc Ban Quan ly cong trinh
Cong ty BCCI.

12. Pham Tuyét Trinh

Sinh nam: 1978

Trinh d: Cl nhan khoa hoc, Ctr nhan Luat

- 2000- 6/2013: 14n lwgt dam nhiém cac vi tri: Nhan vién
xi nghiép xay 1&p sb 2, nhan vién Ban quan ly dy an,
nhan vién quan tri van phong, nhan vién téng hop thdng
ké Coéng ty BCCI.

- 06/2013 — 03/2014: Phé Giam dbc San giao dich
bat dong san 2 Céng ty BCCI.

-07/2014 — 07/2015: Tro' Iy Téng Giam déc Cong ty BCCI.
- 08/2015 — nay: Ph6 Giam dbc Ban Chuan bj dau tw
Cong ty BCCI.

13. Pang Birc Dwong

Sinh nam: 1975

Trinh d6: Ky sw xay dwng; Ctr nhan Luét

- Tt 07/1999 — 04/2009 Ian lwot ddm nhan cac vi tri:
Nhan vién XDCB Xi nghiép xay lap s 01; nhan vién chi
nhanh An Lac; Nhan vién XDCB Khu coéng nghiép
Lé Minh Xuan Céng ty BCCI.

- 05/2009 — 12/2011: Trwéng bd phan XDCB Ban QLDA
s6 1 Céng ty Cong ty BCCI.

- 01/2012 — 04/2014: Phé Giam dbc Ban HMDA Céng ty
BCCI.

- 05/2014 — 12/2015: Quyén Giam déc Ban HMDA
Céng ty BCCI.

- 12/2015 — nay: Giam déc Ban HMDA Céng ty BCCI.

14. Nguyén Lién Trwong

Sinh nam: 1973

Trinh d6: Ky sw xay dwng

- 01/1999 — 08/1999: Tro ly Giam dbc k¥ thuat Lyonaise
VN.

- 01/2000 — 09/2006: Nhan vién XDCB chi nhanh
Nam  Sai Gon Coéng ty BCCI.

- 10/2006 — 07/2007: Pho Bo phan XDCB chi nhanh
Nam Sai Gon Coéng ty BCCI.

- 08/2007 — 03/2008: Trwdng B6 phan XDCB chi nhanh
Nam Sai Gon Cong ty BCCI.

- 04/2008 — 06/2009: Chuyén vién dau tw XDCB phong
ké hoach Cong ty BCCI.

- 07/2009 - 06/2012: Phé Giam déc Ban QLDA
Khu dinh cw Phong Phu Cong ty BCCI.

- 07/2012 — 12/2013: Phé Gidm déc Ban QLCT Céng ty
BCCI.

- 01/2014 — 04/2014: Phé Giam dbc ké hoach Cong ty
BCCI.

- 05/2014 -12/2015: Quyén Giam dbc Khu céng nghiép
Lé Minh Xuan Céng ty BCCI.

- 12/2015 — nay: Giam dbc Khu cong nghiép L& Minh Xuan
Cong ty BCCI.

15. Tran Gia Phuc

Sinh nam: 1976

Trinh d6: Ky sw xay dwng.

- 01/2001 — 06/2009: Nhan vién XDCB Khu cong nghiép
Lé Minh Xuan, Nhan vién XDCB Ban Quan ly dw an
Nha cao tang Cong ty BCCI.

- 07/2009 - 09/2011: Pho Bo phan XDCB Khu cong nghiép
Lé Minh Xuan Coéng ty BCCI.

- 10/2011 — 06/2015: Trwéng Bo phan XDCB Khu cong
nghiép Lé Minh Xuan Céng ty BCCI.

- 07/2015 — nay: Pho Giam déc Khu cong nghiép
Lé Minh Xuan Céng ty BCCI.

16. Mach Xuan My

Sinh nam: 1972

Trinh d&: Ct nhan kinh té

- 07/1999 — 09/2010: Trwong BO phan QTVP KCN
Lé Minh Xuan - Céng ty BCCI.

- 10/2010 — 04/2014: Ph6 Giam dbc KCN Lé Minh Xuan -
Céng ty BCCI.

- 05/2014 — 08/2015: Phé Téng Giam dbc Cong ty Cb phan
BCI

- 09/2015 — nay: Phé Giam déc phong Pau tw Céng ty
BCCI.
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TINH HINH HOAT DONG
TRONG NAM 2015

2. TO CHU'C VA NHAN SU' (tt)

Nhirng thay déi trong ban diéu hanh: dé ting cuong
cong tac quan ly, trong nam 2015, Hoi ddng quan tri bd nhiém
thém 01 vi tri Pho Tong Giam dbc phu trach dau tw va 04 vi
tri can b quan ly cap Giam dbc don vi: Giam déc tai chinh
kiém ké toan trwdng; Giam déc Ké hoach; Giam déc Hau mai
du an; Giam déc Khu cong nghiép L& Minh Xuan. Ngoai ra,
Téng Giam déc bd nhiém 03 vj tri quyén giam déc don vi:
Quyén Giam déc Kinh doanh — Tiép thi; Quyén Giam déc
Ban chuén bi dau tw; Quyén Giam déc Ban quan ly cdng trinh
va 05 Phé Giam dbc don vi: 02 Phé Giam dbc Phong
DPAu tw, 01 Phé Giam déc Ban chuén bi dau tw, 01 Phé Giam
déc Ban Quan ly céng trinh va 01 Pho Giam dbéc
Khu céng nghiép Lé Minh Xuan.

152

TONG SO NHAN sV
DEN THOI DIEM 31/12/2015

Chinh sach déi véi ngwei lao dong: Cong ty thuwe hién cac
ché do chinh sach ddi véi ngudi lao dong cao hon quy dinh
theo Bo Luat Lao dong d& dam bao can bd nhan vién co
moi trwdng lam viéc nang dong, thu nhap mang tinh canh
tranh trén thi treéng va co hdi thang tién cong bang cho tat
ca cac can bd nhan vién cé nang lwc. Cac chinh sach dwoc
xay dwng va ap dung tai Céng ty BCCI bao gdm: Chinh sach
tuyén dung, chinh sach dao tao, chinh sach luong,
chinh sach thuwéng va ché do phuc Ioi.

Chinh sach tuyén dyung: Cong ty thuc hién tuyén dung cac nhan sy cé nang lyc va trinh d6 phu hop véi yéu cau cdng viéc
nham dap tng yéu cau san xuat kinh doanh, trong d6 wu tién tuyén dung t& ngudn ndi bd.

Chinh sach dao tao: C(‘Jng ty thuc hién viéc dao tao thwdng xuyén nham bd sung kién thirc va ky nang cho can bd
nhan vién dé dap (rng yéu cau cong viéc.

Trong nam 2015 cong ty da td chirc dwoc 19 khda huén luyén, dao tao véi 292 sb lugt can bd nhan vién tham du. Cac khoa
huén Iuyen dao tao dwoc thye hién nhdm nang cao néng suét lao dong cla nhan vién Cong ty. D4t biét, trong nam 2015
Cong ty tlep tuc t6 chirc chwong trlnh Teambwdlng cho can bd quan ly va nhan vién véi cha dé “Gan két doi ngi -
hwong dén twong lai” nhdm muc dich gan két nhan vién dé nang cao hiéu qua cong viéc.

Teambuilding 2015 Teambuilding 2015

Teambuilding 2011 Teambuilding 2012
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Chinh sach lwong: Chinh sach lvong Cong ty dwoc cap nhat dinh ky theo cac quy dinh ciia phap luat v& lao dong dé dam
bao mang tinh canh tranh trén thj trwéng lao dong. Ngoai phan Iwong ¢ dinh, can bd nhan vién clia cdng ty ¢é co hdi nang
cao thu nhap ctia minh théng qua thu nhap Iwong thanh tich. Ngoai ra, Cang ty con cé chinh sach hé tro ngwoi lao dong
nhw hé tro' chi phi xang, tro cép chi phi dién thoai...

Chinh sach thwéng: Nham dam bao quyén Igi cho ngudi lao dong theo ding phép luat clia nha nwéc va quy dinh cia
cong ty, d@m bao tinh cdng béng va thwc hién nghia vu clia cong ty dbi véi nhan vién, dong vién v& y thire chap hanh ky luat
lao dong, khuyén khich va tao ddng Iwc cho nhan vién trong qua trinh thyc hién va giai quyét cong viéc, phat huy dwoc sw
cbng hién cta nhan vién déi véi cong ty, ddng vién nhan vién va can bd quan ly d& hoan thanh tét chi tiéu hoat déng
san xuét kinh doanh trong nam theo ké hoach clia cdng ty. Ngoai tién lwong cb dinh hang thang, can b nhan vién Cong ty
con ¢o co hdi nang cao thu nhap clia minh théng qua viéc hoan thanh dat hoac vwot mirc chi tiéu dwoc giao va dwoc
danh gia khen thuwéng dot xuét hoac dinh ky.

Ché dé phuc lgi: Hang ndm dai dién ngudi lao dong va ngudi st dung lao dong té chirc hdi nghi ngudi lao dong va
thdng nhét thuc hién cac ché do phuc loi cho ngudi lao dong. Cac ché do phuc loi nay dwoc cai tién hang ndm. Trong nam
2015 cac ché do phuc loi tiéu biéu nhu:

* Bao hiém y t&, bao hiém xa hoi, bao hiém nhan mang 24/24, kham strc khde dinh ky, kham cép thé xanh cho nhan vién
van hanh.

* Td chirc cac chuong trinh du lich, tham viéng ém dau, thai san, hiéu hi, chic mirng sinh nhat, ting hoc bdng
Nguyén Bc Canh cho con can bd nhan vién, tdng qua lwu niém co gia tri cho cac nhan vién c6 tham nién lam viéc ti
10 n&m, 15 nam gan bo voi Cong ty...

Trao tang ky niém chwong BCCI cho CBNV
c6 tham nién lam viéc 10 nam, 15 nam
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TINH HINH HOAT DONG
TRONG NAM 2015

3.TINH HINH DAU TU, TINH HINH THU'C HIEN CAC DY AN

Téng gia tri dau tw dy &n cia BCCI nam 2015 1 97 ty dong chi dat 24% ké hoach nam 2015. Diéu nay chl yéu xuét phat ti
viéc tién d phap Iy dw an cham so véi ké hoach dé ra; kéo theo cham tién do dau tw, thi cong ha tang trong nadm 2015.
Tuy nhién, hoat déng xuc tién dau tw trong n&m 2015 dwoc Cang ty tich cwc thwe hién theo chién lwoc va dinh huwdng dé ra
méc du con gdp nhiéu khé khan vi cac quy dinh phap luat méi hién hanh. Trong ndm 2015, BCCI da cé nhitng két qua
dat dwoc nhw:

- Cao b¢ An Lac Plaza da dwoc phé duyét didu chinh

dw an clia S& Xay Dwng Thanh phé H& Chi Minh. Céng ty

da md ban tré lai An Lac Plaza véi tén thwong mai la

Western Dragon va du kién ban giao nha cho khach hang

vao cudi ndm 2017.

- Khu dan cw Phong Phu 4 c¢6 quyét dinh cia Uy ban nhan dan Thanh phd H& Chi Minh vé xac dinh dién tich dat & phuc vu
tai dinh cw (103.617,2 m2) va dwoc kinh doanh quy dat & con lai (140.319,1 m2, dién tich trwéc day du tinh xay chung cw
tai dinh cw va ban giao cho Nha nwac); cho phép BCCI thoa thuan gia voi cac don vi nhan ban giao dat tai dinh cu.

- Khu tiéu tht cong nghiép L& Minh Xuan cé van ban xac dinh tién thué dat mot 1an cho ca thai gian thué.

- Khu cong nghiép L& Minh Xuan mé réng hoan thién cac thi tuc cudi cung va da cé phé duyét dd an quy hoach chi tiét
ty 1& 1/500 cubi thang 02 ndm 2016.

- Dy an dau tw xay dwng cau dwdng Binh Tién — gdm 2 doan — da dwoc Uy ban nhan dan Thanh phé H Chi Minh phé duyét
dau thau Iya chon nha dau tw vao cudi ndm 2015. BCCI va Licogi 16 da hop tac tham gia Iwa chon nha dau tw xay dung
cau dwdng Binh Tién 2 (doan tir duong néi tr dweng Ta Quang Biru dén dwdng Nguyén Van Linh) vao cudi nam 2015 va
duoc Iwa chon lam nha dau tw vao dau thang 3 nam 2016.
Ngoai ra, trong nam 2015, BCCI da hop tac véi Cavi Retail
Limited thanh lap Céng ty TNHH EB Thanh Phé Méi véi vén
diéu 1& la 72 ty dong, trong d6 BCCI n&m giti 20% vén diéu lé.
Coéng ty TNHH EB Thanh phé Méi hoat dong trong linh vuc
kinh doanh siéu thi va trung tdm thwong mai, véi siéu thi
dau tién dwoc thanh 1ap 1a Big C Cityland tai quan 7 va da di
vao hoat dong ttr thang 12/2015.
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4. TINH HINH TAI CHINH

a. Tinh hinh tai chinh ¢
i i i chi Bon vj tinh: ty dong

Chi tiéu Nam 2014 m % Tang giam

Téng gia tri tai san 3.237 3.362 4%
Doanh thu thuan 241 463 92%
Loi nhuan gop 115 383 233%
e . Phan loi nhuan hogc 15 trong cong 36 28 -21%
: 5 : ty lién két, lién doanh
: TY DONG { Loinhuan tir hoat déng kinh doanh 95 275 189%

' Loi nhuan khac 2 90 4.677%
: Loi nhuan trude thué 97 365 276%
Loi nhuan sau thué 97 293 201%
: Ty 1& loi nhuan tra ¢ tic 10% duw kién 15%

LQ'I NHUAN SAU THUE

NAM 2015 :
TT Chitiéu Nam 2014 m Ghi chu
R R LRI : 1 Chitiéu vé kha nang thanh toan
: TY DPONG : Hé s thanh toan ngan han 5,0 6,0
: : Hé s6 thanh toan nhanh 04 0,7
: 2 Chitiéu vé co cau vén
: : Hé s6 No/Tong tai san 45% 40%
: Hé s6 No/Vén chi s& hivu 83% 66%
: : 3 Chitiéu vé nang lyc hoat dong
i TONG TAI SAN TANG THEM : Vong quay hang ton kho 0,06 0,04
H NAM 2015 / NAM 2014 . Doanh thu‘thuén / Téng tai san 0,07 0,14
H 4 Chi tiéu ve kha nang sinh loi
: Hé sb Loi nhuan sau thué / Doanh 40,5% 63,3%
thu thuan (ROS)
Hé s6 Loi nhuan sau thué / Vén 5,5% 15,4%
chd s6 hiru (ROE)
Hé s6 Loi nhuan sau thué / Toéng 2,9% 8,9%
tai san (ROA)
Hé s6 Loi nhuan ti hoat ddng 39,6% 59,5%

kinh doanh / Doanh thu thuan

Loi nhuan sau thué ndm 2015 cda BCCI tang 201% (195 ty ddng) méc du lgi nhuan tir Cong ty lién két, lien doanh gidm
21% (8 ty ddng) do cdng ty chuyén nhuong thanh cong dy an Dai 16 Dong Tay, Nhat Lan 5; dat nén tir dy 4n khu dan cw
Phong Phu 4, khu dan cw Nam Hing Vwong Bac Tran Van Kiéu, khu Tay Tén Lira,...; hoat dong cung cép dich vu cho thué
tai khu cong nghiép L& Minh Xuan, khu tiéu thi cong nghiép, ... Tir d6 gép phan gitip:

- Tdng tai san cudi nam 2015 tang 4% (125 ty ddng) so v&i cudi ndm 2014 khi thu dong tién tlr chuyén nhwong trén va
tiép tuc dau tw vao cac dw an dang trién khai lam tang 76 ty dong hang ton kho va tang 110 ty dong sb dw tién so véi
cudi nam 2014,...

- Céc chi tiéu tai chinh nhu: hé s6 kha nang sinh 16i nam 2015 tang dang ké so v&i nam 2014; hé s6 vé kha nang thanh toan
nam 2015 cai thién hon so v&i nam 2014; hé so no' / téng tai san va hé so ng /von chii s& hiru nam 2015 thap hon so voi
nam 2014.
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5.CO CAU CO BONG, THAY DOI VON
DAU TU CUA CHU SO HOU

a. C phan:

- Tong sb cb phan: 86.720.144 cb phan

- 86 ¢b phan dang Iwu hanh: 86.720.144 ¢ phan
- Loai c¢b phan dang lwu hanh: ¢b phiéu phd théng

- 86 lwgng cb phan dwoc chuyén nhwdng tw do: 86.720.144 ¢b phan
- S6 lwgng cb phan bj han ché chuyén nhuong: khéng c6

b. Co ciu cé déng:
Cocau s& hivu

. S6 lwgng cb phan Ty Ié s& hivu
TT Doitwong
Téchwc  Canhan Téchwc  Canhan
A cé dong Ion 60.908.450 5.782.143 66.690.593 70,23% 6,67% 76,90%
1 Trong nuéc 60.908.450 5.782.143 66.690.593 70,23% 6,67% 76,90%
2 Nwéc ngoai - - - - - -
coé dong khac 9.040.717 10.988.834 20.029.551 10,43% 12,67% 23,10%
1 Trong nwéc 950.981 10.720.333 11.671.314 1,10% 12,36% 13,46%
2 Nwéc ngoai 8.089.736 268.501 8.358.237 9,33% 0,31% 9,64%
Téng cong 69.949.167 16.770.977 86.720.144 80,66% 19,34% 100,00%
Trong do:
- Trong nwéc 61.859.431  16.502.476 78.361.907 71,33% 19,03% 90,36%
- Nuwéc ngoai 8.089.736 268.501 8.358.237 9,33% 0,31% 9,64%
Danh sdch ¢é déng Ién
Tén t6 chirc/ca nhan S8 lwgng cé phiéu Ty 1é s& hiru
Cong ty C6 Phan Bau Tu Va Kinh Doanh Nha Khang Dién 49.696.778 57,31%
Ngan hang TMCP Sai Gon Thwong Tin 11.211.672 12,93%
Tran Ngoc Henri 5.782.143 6,67%
Téng 66.690.593 76,90%

c. Tinh hinh thay déi vén diu tw cta chi s& hiru:
Can c Nghi quyét clia Dai hoi dong cb dong thuwdng nién nam 2015 ngay 31/03/2015, Cong ty da phat hanh cb phiéu dé
trd b tirc ndm 2013 va nam 2014 tir ngudn vén chl sé hiru nhw sau:

- Ngay giao dich khéng huéng quyén: 02/06/2015

- Ngay dang ky cubi cung: 04/06/2015 . i
- Ly do va myc dich: Tra cd ttirc nam 2013 véi ty 1& 10% va ndm 2014 v6i ty 1& 10% bang cb phiéu
- Ty I& thwe hién: 100:20 (Nguoi s& hivu 100 b phiéu duwoc nhan 20 cb phiéu mai)

- Loai c6 phan: ¢ phiéu phé thong
- Ménh gia: 10.000 dong/cd phiéu
- Sb ¢b phiéu da phan phéi: 14.453.144 cb phiéu

- 86 ¢cb dong duoc phan phéi: 1.224 ¢ déng
- Ngay chinh thirc giao dich: 09/07/2015
- Vén diéu 1& trwdc khi phat hanh: 722.670.000.000 déng

- Vbn diéu 1& sau khi phat hanh cb phiéu: 867.201.440.000 déng

d. Giao dich ¢é phiéu quy: khong co

e. Cac chirng khoan khac: khong co

- 29 ‘ beci.com.vn

6.BAO CAO TAC BONG LIEN QUAN DPEN
MOI TRUONG & XA HOI CUA CONG TY

6.1 Quan ly ngudn nguyén vat liéu, ngudn nwéc va
tiét kiém nang lwong:

Hoat dong kinh doanh cta Cdéng ty, dac biét 1a dich vu
Khu cong nghiép tiéu thu nhidu nang lwong va cac tai
nguyén khac gay tac dong tiéu cwc dén moi trwong
thé hién qua viéc khai thac nuéc; khi thai, nwoc thai va
rac thai phat sinh tir hoat dong kinh doanh ctia Céng ty va
cac doanh nghiép trong khu céng nghiép. BCCI nhan thirc
tac dong nay va trach nhiém trong viéc x( ly, thwe hién cac
hoat déng kh&c phuc nhdm dam bao tuan tha phap luat vé
bao vé méi trwong thong qua cac hoat dong:

6.1.1 Hoat dong khai thdc nwéc ngam va xir nwéc
cung cép cho khu dan cw, khu céng nghiép:

- Cong ty luén thuc hién xin phép va dwoc cap phép
khai thac tai nguyén nwéc ngdm cho muc dich cung cap
nwéc sinh hoat. Cac tram xt ly nwéc dwoc xay dwng theo
tiéu chudn nganh, chét luong nwéc duoc kiém tra
giam sat thuong xuyén theo qui dinh cla quy chuan
quéc gia vé& chat lwgng nuwéc &n udng sinh hoat QCVN
01:2009/BYT va QC-02:2019/BYT theo mirc cong suét clia
tieng tram. Ngoai thyc hién kiém nghiém nuoc theo
qui dinh tai phong thi nghiém vién Pasteur- Tp HCM, BCCI
con ldy mau theo déi hang ngay tai phong thi nghiém
Khu Céng Nghiép L& Minh Xuan nham kiém soat ciing nhu
nang cao chat lvong nuéc.

- Hoat ddng chéng that thoat nwéc duwoc Cong ty duy tri
va cai tién nhdm gidm lwong nuwéc rod ri, giam that thoat
nwéc va tiét kiem tai nguyén. Nhdm phat hién sém va
triét d&, gop phan lam giam that thoat nwéc sach hidu qua,
hién nay BCCI thué don vi str dung thiét bi chuyén dung
kiém tra, do tim thay cho cach do tim thi cong trwéc day.

- Nh&m dap tng chd trwong han ché khai thac nuéc
ngam, bao vé tai nguyén nwéc va giam thiéu tac dong dén
mai trwéng, gay sut lin clia Thanh phd, BCCI da thyc hién
chuyén sang st dung ngudn nwéc mat mua tir Cong ty
C6 Phan cAp nwéc Cho Lén thay cho viéc khai thac nwéc
ngam nhu trudc day.

- Cong ty luén di méi, nghién ctru tim nhiing giai phap
van hanh hé thdng tram cp nwéc va nha may x ly nwéc
thai d& nwéc sau xt Iy dat tiéu chuan vai chi phi van hanh
& mirc thdp nhat nham tiét kiem hoa chat, dién nang,
cu thé:

+ Truwdc khi nhap hoa chat st dung, phong thi nghiém
Khu cong nghiép Lé Minh Xuan sé tién hanh thi nghiém
xay dwng cong thir/c nham téi wu héa lwong héa chat
st dung dam bao tiét kiém nhuwng van dat hiéu qua x ly
cao nhat.

+ Thuc hién bao tri, bao duong thudng xuyén may méc
thiét bj nhdm dam bao van hanh 6n dinh thwong xuyén
ddng thoi tiét kiém dién nang van hanh.

+ Bén canh d6, Céng ty ban hanh van ban vé& bang
tiéu chuén tiép nhan nudc thai cla khu cong nghiép
Lé Minh Xuan déi véi cac doanh nghiép/ co' sé trong khu
cong nghiép va cum tiéu tha cong nghiép Lé Minh Xuan.
Theo d6 cac doanh nghiép phai xt ly nwdc thai cuc bo
dat tiéu chuan quy dinh truéc khi dau néi vao hé théng
thu gom ctia khu céng nghiép, dam bao én dinh chat lvong
nwéc thai dau vao, tao didu kién thuan loi cho viéc
van hanh Nha may xt ly nwoc thai.
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MOI TRUONG & XA HOI CUA CONG TY (tt)

6.1.2 Hoat déng xu ly khi thai, nwére thai va rdc thai tai cdc dw d@n
khu dén cw va tai khu céng nghiép Lé Minh Xuén.

+ Nwéc thai sinh hoat tir cac hd dan tai khu dan cw, chung cw cao tang.
n + Nwée thai sinh hoat tir cac doanh nghiép trong khu céng nghiép, van phong khu céng ép.
Nguon + Nudrc vé sinh may mac, thiét bi, nha xwéng, ... Thanh phan nay rat da dang va phu thuéc nhiéu
phat sinh vao cong nghé san xuat ma doanh nghiép dang ap dung.

s 2 £ Z 2 !
nwéc thai + Nwac thai san xuat tlr mot s6 nganh phat sinh nwéce thai nhiéu nhw xi ma, dét nhudém, thudc da,

thuc pham ... .
+ Nwére thai tlr hé thong x ly khi thai ctia khu cong nghiép.

+ D6t nhién liéu st dung trong cac thiét bi déng Iwc, ndi hoi, 16 dat nhién ligu (than, cdi,...), may
phat dién, phuong tién giao thong van tai tai khu cdng nghiép.
Nguén + Céc héa chét phu gia, cac nguyen vat liéu tht thoat, roi vai trong qua trinh san xuét (& dang
phat sinh khi, hoi, 1ng, ...) bay hoi va khuéch tan vao khéng khi.
LUIRGET + Céac nguyén vét lidu, dung méi d& bay hoi & diéu kién binh thuwdng trong qua trinh lwu triv
tdn kho.
+ Khi phan ra tir cac nguyén liéu that thoat, chat thai cong nghiép.

Ngudn + Réc thai sinh hqat (0 cép doanh nghiép trong khu céng nghiép, van phong khu céng nghlep
phat sinh + Réc thai san xuat va chat thai ly
chét thai trong khu céng nghiép va van hanh tram cap nwéc va nha may xi ly nwdc thai cla
khu céng nghiép Lé Minh Xuan.

Nguon
phat sinh
tiéng 6n,
do rung

Bién phap giam thiéu va xir Cécxdu an khu dan cw, chung cu cao tang hay b‘(hu cong nghi(zp do B(aCI lam cha dau
Iy cac tac dong méi trwdng tw deu thwe hién dung theo cac ndi dung cam két cta cé? quyét dinh vé Bao cao danh

tiéu cwe dang ap dung gi‘é tac dong mai trwong ciing nhw thire hién phu hop Giay xac nhan dang ky ban cam
két bao vé méi treong.

Déi véi nwérc thai sinh hoat:

Tai cac dy an khu dan cw va chung cw cao tang, nwoc th sinh hoat duoc x ly théng qua:

- Hé thong dwong ong tap trung nwéc tha cac can ho dau ndi véi bé ty hoal

- Hé théng thoat nwérc thai sinh hoat dwore dau néi va tap trung vao dau méi clia hé théng nwéc thai dé xi ly.

Déi véi nwérc thai san xuét :

+ Xay dung hé théng thoat nwéc thai va nwéc mua riéng biét, theo dé:

[THé théng thoat nwéc mua: bao gdbm cac mwong ranh thoat nwéc kin dwoc xay dyng chung quanh nha

cho viéc thoat nwéc mua. Nwéc mua clia doanh nghiép tir trén mai db xudng va dwoc dan dén hé thdng céng ngam
thoat nwéc mwa dat doc theo cac con dwong ndi bd trong xwéng. Nwéc muwa trén cac khu viee san bai va dwong ndi b sé
chay vao cac giéng thu nwéc mua dwoc xay dwng dé thoat thang ra kénh.

[IRé théng thoat nwdc thai: dwoc ddu néi vao hd ga nwéc thai clia doanh nghiép va thoat vao hé g thoat nudc thai
khu céng nghiép Lé Minh Xuan dé chay vé hé théng x& Iy nwéc thai tap trung cda khu cong nghiép.

+ Da xay dung hoan thién 3 nha may x ly nwéc thai tap trung clia khu cong nghiép véi tdng cong suét xt Iy theo thiét ké
6.000 m3/ngay dém. Hién nay khu céng nghiép L& Minh Xuan da cai tao hoan tat nha may xt ly nwéc thai tap trung dé nudc
thai dau ra én dinh va dat QCVN 40: 2011/BTNMT ngudn thai loai B. Nwéc thai dau ra sau xt ly dwoc thai ra méi trwong t

tri K1+800 — Kénh 16 — xa Tan Nhyt — huyén Binh Chanh da dwoc chap thuan theo gidy phép xa nudc thai vao hé théng cong
trinh thay loi s6 817/GP-TCTL-QTCL do Téng Cuc Thay Loi — Bd Néng Nghiép Va Phat Trién Néng Thén cip ngay 24/11/2014.
+ D4 xay dwng phong thi nghiém tai khu cong nghiép L& Minh Xuan dé phan tich chat lwong nuéc thai sau xt Iy véi cac chi
tiéu theo dai 02 Ian/ngay la: pH, COD, SS, SV30. (Hinh 1)

+ Xay dung hé théng quan tréc tw dong do lwdng chat lwong nwéc thai sau xi Iy: Chi cuc Bao vé moi trwdng da tién hanh 1ap
dat hé théng quan tw dong do chét lvong nwoc thai sau xd Iy ctia Nha may x(& ly nwéc thai tap trung khu cong nghiép
Lé Minh Xuan va c6 1ap dat camera ghi hinh truc tiép tai hé ga cudi. Hé théng hoat dong lién tuc 24/24 va truyen tin hiéu truc
tiép vé trung tam thong tin cia Chi cuc. Khi phat hién nwéc thai sau xt ly vurot Quy chuén quy dinh sé cé hé théng Iay mau tw
dong va bao dong vé trung tam. Bén canh d6 BCCI cung tw trang bi mét tram quan trac tw dong do chat lwgng nwéc thai sau
XU ly véi cac chi tiéu pH, COD, SS va nhiét do khac nhdm hd tro' qua trinh van hanh nha may tai khu cong nghiép. (Hinh 2)

i cay xanh c6 tac dung rét Ién trong viéc h:
hiét d6 khong khi.

(ETM) tién hanh Iy mau do dac va phan tich 04 vj tri trong khu cdng nghiép cac chi tiéu phan tich déu dat va dinh ky bao céo
cho co quan chirc nang.

+ Déi véi cac doanh nghiép 6 nhiém khi thai:

- Phéi hop canh Sat Méi Truong, Thanh Tra S& Tai Nguyén Va Moi Truong, tién hanh kiém tra tinh hinh khi thai clia cac
Doanh Nghiép.

- Bao cao HEPZA, S& Tai Nguyén & Moi truong cac doanh nghiép cé tinh vi pham va khong khéac phuc.

Do tiéng 6n va dé rung phat sinh khéng nhiéu va chi yéu tir may méc thiét bj nén khu cong nghiép da thuc hién cac bién phap
sau:

+ Céach ly nguon bang cac vat liéu hat am.

+ Lap dat ong gidm thanh cho cac may phat dién.

+ Xay dyng nén méng tét cé ranh do cat chéng rung.

+ Lap dat cac dém cao su, 16 xo chdng rung cho cac thiét bi may méc phat sinh do rung cao.

+ Trong cay xanh cach ly tao birc d@&m chéng 6n, rung.
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6.1.2 Hoat dong xtr ly khi thai, nwéc thai va rac thai tai cac dw an

khu dén cw va tai khu céng nghiép Lé Minh Xuan.(tt)

Mét géc phong thi nghiém Khu

céng nghiép Lé Minh Xuén

Cac hoat dong khac nham bao vé méi treong:

+ Thanh lap bd phan chuyén trach bao vé méi trvong
dé kiém tra, theo d&i, giam sat céng tac bao vé
moi trvdong ciia Khu Cong Nghiép.

+ L&p dat ddng hd do luu lwong nwéc thai sau xt 1y,
déng hd do lwu lwong nhdm ting cudng kiém soat
triet d& nwéc thai dau vao, dau ra cta Nha may
x ly nwdce thai tap trung.

+ Thue hién tét cdng tac bao vé moi trrdng, an toan
chay nd va phong chdng cac sy cb moi trwong co thé
xay ra. Thwong xuyén kiém tra dén déc cac doanh
nghiép trong khu cong nghiép thuc hién tét cong tac
bdo vé moi trwong theo bdo cdo danh gia tac dong
moi trwong va cam két bao vé moi truong da duwoc
co quan quan ly thdm dinh va phé duyét. Thyc hién
tét chirc ndng la don vj trung gian gitra co' quan quan
ly nha nwéc va cac doanh nghiép trong khu céng
nghiép. Thi du cu thé: thang 4/2015, viéc chay kho
xwéng chira héa chét 16n clia Céng ty Tan Hung Thai
da gay anh hwéng dén tham thwc vat chung quanh
kénh 6 va phat sinh khi thai déc hai anh hwédng cac
khu vwc nha xwdng lan can. Khu cdéng nghiép
Lé Minh Xuan da phédi hop cung cac don vi chirc
nang nhw Phong tai nguyén moéi trwong Huyén
Binh Chanh, Chi cuc bao vé Méi trwdng thudc S&
Tai nguyén va Mai trwedng Thanh phd, Hepza, Phong
héa hoc thudéc BO tw 1énh Thanh phé, Vién
Tai nguyén va Méi tredng Thanh phé, Trung tam
phat trién ‘ng dung thudc Pai hoc Bach khoa nhanh
chéng tim huéng khac phuc viéc 6 nhiém kénh va
khi thai phat sinh. Dén thoi diém hién nay, cac tham
thwe vat va sinh vat chung quanh va trong kénh 6 da
sinh s6i va phat trién binh thuwdng. Khi thai phat sinh
cling dwoc dinh ky kiém tra dat quy dinh.

Hé théng quan tréc tw déng do chét
lwgng nwérc thai sau xd ly

+ Nghiém chinh chap hanh cac quy dinh cta co quan
quan ly moéi trwdong dia phwong va thwe hién theo cac
yéu cau cla quyét dinh phé duyét va bao céo
danh gia tac dong méi trwong. Binh ky phdi hop véi
cac co quan chuyén moén thwc hién chwong trinh
giam sat chat lwong moéi truong.

+ Viéc trang bi va cung cép cac thong tin lién quan
dén phap luat Nha nudc vé viéc bao vé mai trudng
duwgc Khu céng nghiép cap nhat kip thoi dén cac
doanh nghiép théng qua cac budi hdi thao, tw vén.
Ngoai ra, Cong ty thwong xuyén van dong cac
doanh nghiép trong khu céng nghiép thuc hién tiét
kiém néng lwvong; nang cao céng nghé clia may moc,
thiét bi, ky thuat van hanh ctia céng nhan nham giam
phat sinh khi thai ra méi trwdng, han ché téi da viéc
khoan giéng trai phép ddng thoi phdi hop cung cac
Ban nganh tram l4p cac giéng khoan da xay dung
trwdc day.

Béi duong kién thirc PCCC tai
KCN Lé Minh Xuan

Phéi hop dién tap cing
doi PCCC H. Binh Chanh

D6i PCCC KCN Lé Minh Xuan

6.1.3 Hoat déng chung tai van phong, khu céng nghiép cua céng ty:

BCCI vu tién si dung cac may méc, thiét bj tiét kiém ning lvong (dién, xang, dau,...); thuong xuyén gii mail
tuyén truyér}, nhac nhé can bd nhan vién tat may Ianr) trwde 3'0 phut khi ra ve, tat cac thiét bi khi khéng sjv
dung, in giay 2 mat,...Van hanh va st dung cac thiét bj chiéu sang cong cong ding thoi gian can thiéet/
hop ly,...

6.2 Chinh sach lién quan dén ngwei lao déng:

Can ctr vao Nghi dinh 103/2014/ND - CP ngay 11/11/2014 cta Chinh phu va Thong tw 23/2015/TT- BLDTBXH
cla Bo Lao dong Thwong binh va X6 hdi hwéng dan vé tién lwong nam 2015, theo dé tlr ngay 01/01/2015
tién lwong tdi thidu vung | dwoc didu chinh tang thanh 3.100.000 dong/ thang. Do vay, Céng ty BCCI thuc hién
diéu chinh lvong hop ddng véi can bd nhan vién d& phu hop véi cac quy dinh cla phap luat vé tién lwong,
dam bao quyén lgi clia ngudi lao dong. Ddng thoi Céng ty BCCI cling d6 thyc hién didu chinh cac ché dd tro
cép, phu cép va tién luong lam thém gi® cta ngudi lao dong twong ¢ng véi mée lwong méi.
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6.3 Bdo cdo lién quan dén trach nhiém déi véi

céng déng dja phwong:

Trach nhiém déi v&i cdng ddng dan cu tai cac dy an ctia BCCI, cdng dong xa hdi ludn ddng hanh xuyén subt trong qua trinh
phat trién kinh doanh clia Cong ty. Trong ndm 2015, Céng ty thwc hién trach nhiém nay thdng qua cac hoat dong dién hinh

nhuw:

- B6i voi doi ngli can bd nhan vién: BCCI tiép tuc t& chirc dbi
thoai tai noi lam viéc gitra ngu'm str dung lao dong va nguwoi lao
dong hang quy; ky két thda uéc lao dong tap thé; chinh sach
phtc lgi, khen thwéng cho ngwéi lao déng; té chirc chwong trinh
xay dung dodi ngil (team building) ndm 2015 véi chi dé gan két
doéi ngl hwong t0| wong lai; tham gia thwe hién giai bong da cup
HFIC m& ng nam tang cwdng tinh than hiu nghl doan két va
thwc hién tét phong trao rén luyén than thé cta can

nhan vién véi muc dich “Vui — khde dé hoan thanh nhiém

td chirc du lich cho can bd nhan vién cong ty; chia sé, ho tro
hoan canh khé khan cla ngwdi lao ddng; té chire ky niém ngay
Quéc té phuy niv 8/3, ngay Phu ni viét Nam 20/10, ngay Quéc té
thiéu nhi cho con em can bd nhan vién; trao hoc bong
Nguyén Bic Canh cho con can bd nhan vi Ai kinh phi
tham gia trai hé Thanh Pa cho con can bé nhan vién cé
thanh tich hoc sinh gio6i;...

1. Béi thoai ngudi lao dong ndm 2015; 0
2. Chuwong trinh vé& nguén cta Chi Bo Cong ty;

3. Hoi thi Bo cao vién gidi nam 2015 - Hfic;

4. Chwong trinh Teambuilding 2015;

5. Tham gia gidi bong da cup Hfic mé rong;

6. Tham gia hoi dién vén nghé nam 2015 - Hfic;

7. T4 chire ngay 20 -10 - 2015 cho CBNV Cong ty.

- B6i voi trach nhiém la cha dau trong nam 2015
BCCI da ban giao d4t va co s& ha tang cho Uy ban
nhan dan quan Binh Tan, Uy ban nhan dan huyén
Binh Chanh dé xay duwng cong trinh céng coéng (nha
tré / nha mau giao/ trudng mam non, trudng tiéu hoc,
trwong trung hoc co so tai dw an Khu dan cuw Béc

Lwong Béo, Khu F thuéc dw an Khu dan cw An Lac,
Khu dan cw Phong Phu'4; ban giao cac cong vién cay
xanh tai dy an: Khu Nhat Lan, Khu dan cw Hwong 16 5,

khu C th dy an Khu dan cw An Lac Binh Tri dong
Khu dan cw Nam Hung Vwong Béc Tran Van Kiéu;...

Gidy khen KCN Lé Minh Xuan
déng gop tich cuc cho sw phat
trién céc KCX - KCN TPHCM giai
doan 5 nam 2010-2014;

Béng ghi nhéan BCCl tich cwe tng hd quy “ Vi
nguoi ngheo” va céac hoat dong tir thién
x& hoéi cua Quén Binh Tan.

Bang ghi nhan sy BCCI tich cuc cham lo
phung dudng Me VN Anh Hung trén dja ban
H. Binh Chanh

Cum truong méu gido, tiéu hoc, trung hoc
Phong Phu 4 (Viét Phi Garden)

Céng vién khu B - Tram Y té Phong Phu 4

KDC Nam Hung Vwong

Hién méu nhan dao nam 2015

- Cac chwong trinh tham gia déng gép cho xa hoi
nhw: ung hd quy “Vi ngwdi nghéo” va cac hoat dong

hién xa hoi; phung dwong Me Viét Nam Anh Hung
cua xa Binh Lgi Huyén Binh Chanh; tham va tang
qua cho tré em nghéo tai chua Tlr Hanh tai quéan

Binh Tan; hé tro chwong trinh giao lwu khéi nghiép
danh cho thanh nién — sinh vién tai Thanh pho
H& Chi Minh ...

Tham me VN Anh Hung Pham Thj Tung
- 98 tudi, Xa Binh Loi, H. Binh Chanh

Chwong trinh giao Ilwu
khoi ngiép nam 2015
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1. DANH GIA KET QUA HOAT DONG
SAN XUAT KINH DOANH
PIEU HANH HOAT DONG SAN XUAT KINH DOANH

Thi trweng bat dong san nam 2015 da thwc sw 16i kéo cac nha dau tw, khach hang tré lai thi trucng théng qua
cac hinh thrc kich cdu thu hat khach hang, cac chinh sach wu dai dau tw h&p dan, cai tién chat lwong dén
phwong thirc thanh toan linh hoat kéo dan tién d6 va déc biét cac ngan hang ciing ddy manh cong tac giai ngan
cho nhu cdu vay vén mua nha &, dat &. Hoa chung véi sy khéi sic cla thj truong bat dong san, BCCI
chuyé&n minh linh déng, thich &ng véi cac didu kién dé khai thac cac diém manh, khac phuc téi da cac yéu diém

tim kiém co hoi dem vé két qua hoat dong hiéu qua nhét.

Doi ngid lanh dao dwoc nang cao nang lwc quan ly
cling nhuw tim kiém, phat hién cac nhan té moi dé
luén dadm bao ngudn nhan lyc phat trién theo hwéng
téi wu cho muc tiéu phat trién chung cda toan
coéng ty. Boi ngd nhan vién, chuyén vién dwoc bdi
dwdng va nang cao nghiép vu chuyén mén. San giao
dich lién két véi cac cong ty méi gisi cé uy tin, co
thwong hiéu dé sén sang cho chwong trinh ban hang
dat hiéu qua cao nhéat. Cac don vj phong ban duoc
b tri, sédp xép phu hop dam bao phat trién hé thdng
dau tw - kinh doanh dwoc cai tién va hoat dong hiéu
qua hon. Mang nghién ctru thi trudng van tiép tuc
thyc hién @& ndm bét chinh xac nhu cau thuc té
nhdm diéu chinh san pham hién hiu va thiét ké
san phdm m¢&i mang tinh canh tranh cao so véi
thi trvong.

Hé théng théng tin Marketing chudn héa chuyén
nghiép nhuw moét cong cu dat dwoc muyc tiéu dé ra voi
cac dy an trong diém dwoc cap nhat nham nang cao
uy tin, hinh anh cho céng ty, cai thién chat lvgng
dich vu khach hang, don gian héa va chuan héa cac
quy trinh giao dich, tdng nang suét, tang kha nang
tiép can thong tin, tdng sw linh hoat trong giao dich
va hoat dong kinh doanh.

Pdng hanh cung sy phat trién vilng manh cla
Cong ty Co phan Dau tw Xay dyng Binh Chanh chinh
1a cac cb dong va nha dau tw. Nam 2015, BCCI tiép
tuc duy tri va nang cao cong tac quan hé cé dong,
nha dau tu thdng qua viéc:

- Pam bao cdéng bd thong tin dung quy dinh, dung
th&i han cla co quan quan Iy vé nghta vu cong bé
théng tin ctia doanh nghiép niém yét;
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- Tb chire budi gap g& cb dong, nha dau tw dinh ky
tai van phong Céng ty két hop tham quan cac dy an
nhdm tao mét kénh cung cép théng tin chinh thic,
l4ng nghe ciing nhw gidi dap cac thdc méc cda cac
nha dau tw vé cac van dé lien quan dén hoat déng
cla Céng ty; ddm bao lgi ich cao nhéat cho c6 déng,
nha dau tu;

- Céac budi hop Hoi ddng quan tri c6 moi cac quan sat
vién (dai dién cac c6 déng, cac quy) tham dy dé dam
bao théng tin tinh hinh hoat déng kinh doanh dwoc
chia sé trung thwc dén véi cac cb dong.

Viéc chu doéng trong coéng tac quan hé cb dong duoc
cac cb dong, nha dau tw danh gia cao va dat duoc
nhiéu két qua vwot troi, gép phan nang cao hinh anh
thwong hiéu cia BCCI. Danh sach cé déng, nha
dau tw trong ndm 2015 c6 budi lam viéc, trao ddi
théng tin véi dai dién BCCI tai van phong cong
ty/tham quan dy &n: Céng ty C6 phan Ching khoan
Thanh phé H6 Chi Minh (HSC), Céng ty Cé phan
Chtrng khoan Sai Gon (SSI), Cong ty TNHH Ching
khoan Ngan hang TMCP Ngoai thwong Viét Nam
(VCBS), Céng ty Cb phan chirng khoan Bao Viét
(BVSC), Cong ty TNHH Chitrng khoan Ngan hang
TMCP Viét Nam Thinh Vwong (VPBS), Coéng ty
Cb phan Ching khoan Réng Viét (VDSC), Cong ty
TNHH Chirng khoan ACB (ACBS); va cac quy dau tw
nhw VietFund, Kingsmead, Tong Yang, SAM, PXP, ...

Hoi nghi Nha déu tw tai Van phong BCCI (t6 chirc ngay
29/10/2015)

Hé théng quan tri chéat lwong tiéu chuan 1SO
9001:2008 tiép tuc van hanh va cac thi tuc, qui trinh
dugc ra soat, cat giam, tinh gon ciing nhu cai tién
hwéng dén sy don gian, dé thwc hién, nhanh gon va
phU hop. Hoat dong quan tri van phong tiét kiem
chi phi va dap &ng nhanh hon yéu cau cong viéc va
tang cwong rng dung cdng nghé théng tin.

Hé théng CRM dwoc van hanh ngay cang hoan thién,
nang cao hiéu qua x& Iy théng tin, gép phan
xay dwng hinh anh céng ty, tro gitp ra quyét dinh
béng cac phan tich, thdng k&. Nhat ky cac dy an
duoc thwe hién xuyén subt nhadm cap nhat kip thoi
tién do trién khai dy an.

Trén co s& ké hoach, dinh hudng phat trién chung
cla cong ty, cac don vi dwoc phan bd chi tiéu béng
cac quyét dinh giao chi tiéu cia Téng Giam Déc.
Tién t6i thwe hién muc tiéu theo hwéng di xuyén subt
théng nhét theo ké hoach dé ra, cling nhw danh gia
chi tiéu cu thé cho tirng phong ban hwéng dén muc
tiéu chung cla toan coéng ty. Binh ky hop giao ban,
ph0| hop trién khai va danh gia viéc hoan thanh chi tiéu
ké hoach tir d6 diéu chinh linh hoat pht hop dién
bién méi trwdng hoat déng. Do d6 cac hoat dong dau tw
va kinh doanh trién khai nhip nhang va chét ché.

DAU TU - PHAT TRIEN DY’ AN
Pau tw tryc tiép:

Bang nhiéu hinh thirc va phwong tién khac nhau, cac
doanh nghiép cé cac buéc kiém soat tinh hinh hoat dong
phu hop. T ngudn lyc cla minh, BCCI théng qua
cac cudc hop giao ban 1a dau méi dé didu phdi hai
hoa hé théng dau tu va kinh doanh (giao ban dau tw
hang tuan, giao ban céng ty hang thang, quy va nam)
dé dwa ra nhitng nhan xét, cai tién va dap g kip thoi
yéu cau hé théng kinh doanh, ciing nhuw kiém soat
chi phi hiéu qua (qua cac hinh thirc chao gia canh
tranh, dau thau; thiét 1ap dinh mic san xuat va tim
cach giam hao hut san pham tién ich, khai thac cac
nguén thu tir dich vu kinh doanh).

V&i trach nhiém 1a chd dau tw cac dw an khu dan cuw,
dén thoi diém hién nay, BCCI da dau tw va phat trién
trén 30 dw an tai quan Binh Tan va huyén
Binh Chanh, ban giao cho Nha nwéc cac cong trinh
céng cong phuc vu khach hang va cv dan dia
phwong, gop phan thay déi dang k& bé mat do thi,
tao gia tri gia tdng cho cac san pham cua BCCI.
Hang muc cong vién cay xanh: Céng ty da dau tw
trén 20 cong vién va dua vao st dung. V& hang muc
cdng trinh céng céng: Cong ty da dau tw xay deng
va ban giao 07 céng trinh, ban giao dat va ha tang
khoang 18 cong trinh bao gdm nha tré, trwé'ng mau gido,
trwdng tidu hoc, trung hoc co s&, trung hoc
phd théng, tram y t&, nha bia twéng niém, nha van héa
thiéu nhi, v&n phong sinh hoat cac khu phé, ...

Huéng téi muc tiéu phat trién bén virng, tirng budc
tao ra gia tri gia tang cho cac khu dan cw da hinh
thanh, dam bao chinh sach an cw, BCCI da trién khai
phwong an bdo dadm an ninh trat tw va vé sinh
moi treong tai dw an khu dan cw Phong Phu 5 va
khu dan cw Phong Phu 4. Thanh lap ban quan tri va
ban giao quy bdo tri 2% cho Ban quan tri quan ly
dung v&i cac quy dinh hién hanh cia Nha nuwéc vé
quan ly nha chung cuw.

Cong vién khu B dw &n An Lac - Binh Tri Béng

Céng vién dw an Nam Hung Vuong

Truong tiéu hoc tai dw an KDC Phong Phu 5
Pau tw gian tiép:

Loi nhuan déng goép tr cac Coéng ty lién doanh,
lién két va Cong ty con nam 2015 1a 30,6 ty dong, dat
91% so v&i cad nam 2015. Trong dé phan I6n déng
gop loi nhuan t Céng ty TNHH TM va DV Siéu thi
Big C An Lac (EBA) |a 28,2 ty dong.

QUAN LY TAI CHINH

Nam 2015, BCCI tiép tuc nang cao hiéu qua st dung
tai san, nguén lyc; kiém soat chi phi; ddy manh cong
tac thu hdi cong ng; s& dung don bay tai chinh voi
chi phi s& dung vén hop Iy va tranh rai ro vé thanh
khoan. Sé dw tién cudi nam 2015 clia Cong ty la 197
ty déng, tdng 126% (110 ty ddng) so v&i dau nadm
2015.

HAU MAI DY AN

V6i sy can thiép kip thoi clia Ban diéu hanh da gitp
cac phong ban tixng budc xi Iy cac khiéu nai, gop
phan théa man nhu ciu khach hang. Tt ca khiéu nai
déu dwoc quan tam x& ly, gidi quyét theo ding
qui trinh thi tuc gidi quyét khiéu nai khach hang cla
Cong ty.
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2. TINH HINH TAI CHINH
TINH HINH TAI SAN TiNH HINH NO' PHAI TRA
- Ngoai ra, lwong hang tdn kho cu0| nam

2015 tang 4% (76 ty dong) so v&i cudi nam
2014 chl yéu do Cong ty thuc hién dau tw

Co céu tai san qua cac ndm -
a Co’ cau ngdn vén qua cac nam

Don vj tinh: ty déng

mot sb dw an dién hinh nhiy Khu céng nghiép

TV DONG t: “(',;{‘n“hx;jgn’?i;ﬂ"g'éﬁ'e;,‘“;hf,?{;g Sﬁﬂ"iﬁ Chi tiéu 2010 2011 2012 2013 2014 m
H . An Lac Plaza,... -

Von cht s& hiru 1.730 1.734 1.797 1.753 1.771 2.025
: Co cau tai san cudi nam 2015 ciia BCCI vén No Phéi txré . 1.929 2371 1.687 1.600 1.466 1.337
: [ | chi yéu la tai san ngan han (74% téng Loi ich co dong

[ : tai san). Trong do, hang tén kho chiém thieu so 193 189 87 86 - -
TOgG TAI SAN ty trong cao nhét voi 65% (2.196/3.362) tong Tong 3.851 4.2904 3.571 3.440 3.237 3.362
. CUOINAM 2015 tai san, chd yéu gém chi phi dau tw cta cac

dy an: khu Trung tam dan cu Téan Tao,

khu dan cw Phong Phu 4, khu dan cw Phong Phu 2,

Co cAu ng phai tra qua cac nam
khu dan cw 11A, An Lac Plaza, 158 An Dwong

Don vi tinh: ty dong VUong,...  eeeeeeeeeeseeeeeeienna. .

: TYDONG

Chi tidu 2010 2011 2012 2013 2014 m Thanh phan chd yéu cda tai san dai han cubi : :
nam 2015 la chi phi xay dwng co ban :

Tai san ngén han 2635 2999 2795 2639 2205 2487 d& dangchiém 13% (440/3.362) téng tai san, : :
Tai san dai han 1216 1295 776 801 942 875 thudc cac dy an khu céng nghiép Lé Minh Xuan : :
Téng 3.851 4.294 3.571 3.440 3.237 3.362 hmfr réknhgv khu csng nghiéprl;é Mli_nhhfuinxhién : :
tru, khu tiéu thu cong nghiép Lé Minh Xuan : A o N

va Cong ty C& phan BCI. K& dén Ia dau tw : ,Z‘gMP;(')':‘é /TE/QMGZ'OAM :

tai chinh dai han véi 6% téng tai san, trong . .

d6 chd yéu l1a khoan dau tw vao Céng ty
TNHH TM va DV Siéu thi Big C An Lac (171
ty déng). Trong ndm 2015, BCCI dwoc chia
14,4 ty ddng loi nhuan dé gép vén vao Chi tiéu 2010 2011 2012 2013 2014 w
Cong ty TNHH EB Thanh phé moi; 22,8 ty

Don vi tinh: ty déng

Téng tai san cia BCCI cubi nam 2015 1a 3.362 ty déng,
tang 4% (twong duang 125 ty déng) SO v&i cubi nam
2014. Diéu nay xuét phat tv mét sé ly do cha yéu
sau:

- Lwong tlen cudi nam 2015 tang 126% (110 ty dong)
s0 v6i cudi nam 2014 cha yéu do Cong ty chuyen nhuwong
thanh céng dy an Dai 16 Dong Tay va Nhét Lan 5;
ban d&t nén dy an khu dan cw Phong Phu 4, khu dan
cw Nam Hung Vwong Béac Tran Van Kiéu,... ; hoat
dong cung cép dich vy cho thué khu tiéu tha
coéng nghiép, khu céng nghiép Lé Minh Xuan; dich vu
cép nudc tai cac khu dan cw va cho thué mat béng.
Hon nira, trong n&m 2015 Céng ty ddy manh thu hoi
cbéng no gitp téng phai thu khach hang giam 22% (47
ty dong) so v&i cudi ndm 2014 va nhan 22,8 ty déng
cb tirc bang tién tir Cong ty TNHH TM va DV Siéu thj
Big C An Lac da gép phan gia tang sé du tién vao
cudi ndm 2015.
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ddng cb tirc béng ti‘én va lgi nhuan sau thué No ngén han 806 1.183 523 746 455 415
nam 2015 la 28 ty dong tr Céng ty TNHH TM No dai han 1.124 1.188 1.164 854 1.011 922
va DV Siéu thi Big C An Lac. Téng 1929 2371 1.687 1.600 1.466 1.337

Big C An Lac

Khai truong Big C City Land Quéan 7

Tong ngudn vén cudi ndm 2015 cla BCCI la 3.362
ty dong tang 4% (125 ty ddng) so v&i cudi nam 2014.
DPidu nay do vbn chli s& hivu ting 14% (254 ty. dong)
so v&i cudi ndm 2014 mac du no phai trad cudi nam
2015 giam 9% (129 ty ddng) so véi cudi nam 2014.
Vén chii s& hiru tang xudt phat cha yéu tir két qua
kinh doanh n&m 2015 v&i lgi nhuan sau thué 1a 293
ty dong, tang 201% so v&i ndm 2014.

Tinh hinh no phai tra cu0| nam 2015 van dugc
Cong ty duy tri ty & no ngén han thap (31% téng no
phai tra) véi so véi cubi ndm 2014 va giam 9% (129
ty déng) so vo&i cudi nam 2014. Thanh phan
anh hwong dang ké dén sy sut glam nay la ngwal
mua tra tién trwdc gidam 177 ty ddng (gdm ngan han
va dai han) do Cong ty thwc hién ban giao lwong Ién
nén, can ho cho khach hang thudc dw an khu dan cw
Phong Phu 4, khu dan cw Phong Pha 5, khu dan cw
Nam Hung Vwong Bic Trdn Van Kiéu, khu Tay
Tén Ltra,...va dwoc ghi nhan vao két qua kinh doanh
trong nam 2015.

Va phai ké dén mot sb yéu td khac gop phan cai thién
merc do gidm no phai trd cudi ndm 2015 nhw: lgi nhuan
sau thué nam 2015 tang 201% (197 ty ddng) so voi
n&m 2014 nén thué va cac khoan phai nop

Nha nwéc (chi yéu 1a thué thu nhap doanh nghiép)
téng 35 ty ddng so v&i ndm 2014. S6 du ng vay cubi
n&m 2015 khoang 457 ty ddng tang 3% (14 ty déng)
so v&i cubi nam 2014.

Téng ng phai trd cudi nd&m 2015 chiém 40% téng
nguén vén, twong dwong 1.337 ty déng. Thanh phan
cht yéu cla no phai tra cudi ndm 2015 gém:

- No vay chiém 34% tdng no phai tra (457/1.337),
cht yéu la cac khoan vay trung han tai tro cho cac
dv an An Lac Plaza, khu dan cw Phong Phu 4,
khu dan cw 11A, Trung tdm dan cw Tan Tao,...

- Doanh thu chua thyc hién chiém 16% tong no phai tra
(211/1.337), chl yéu la ti&n khach hang thanh toan
tién thué dat khu céng nghiép L& Minh Xuan.

- Ngudi mua tra tién trwéc chiém 15% tong ng' phai tra
(206/1.337), chli yéu la tién khach hang thanh toan
cho cac dy an: khu dan cw Phong Phu 4, chung cw
Nhét Lan 3, khu Tay Tén Iba, ...

- Chi phi phai trd chiém 10% tdng n¢ phai trd
(130/1.337), chl yéu la chi phi trich trwéc thudc cac
dy an khu dan cw An Lac Binh Tri Béng, khu dan cw
Béc Lwong Béo, khu dan cw Phong Phu 5, chung cw
Da Sa, khu Sau Nhét Lan,...
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3. NHONG CAI TIEN VE CO CAU TO CHUC,

CHINH SACH, QUAN LY
CO' CAU TO CHUC

Co céu tb chirc, chirc nang va nhiém vu clia cac don
vi dwoc dinh ky danh gia, ra soat dé dam bao phu
hop véi chién lwgc clia Céng ty nham thyc thi tdt cac
ké hoach da dé ra. Trong ndm 2015 Céng ty da thuc
hién diéu chinh chi*c ndng nhiém vy céac don vj cho
phl hop véi tinh hinh hoat déng, cu thé: didu chinh
chtrc néng phong Dau tw, Phong Kinh doanh —
Tiép thi; phong Tai chinh — Ké toan, Phong Ké hoach
dé dam bao cac chirc ndng nhiém vu cla cac don vj
luén phu hop.

Danh gia va dé bat nhan sy ndi bo vao cac vi tri quan
ly cép trung va cép cao ludn duoc Ban lanh dao
Coéng ty chud trong va duy tri.

Hang nam, Cong ty thwc hién ra soat danh gia nang
Iyc clia can bd nhan vién va thyc hién viéc bd sung
kién thirc hodc nhan sy kip thdi cho cac don vi nhdm
dam bado di ngudn nhan lyc dap ng yéu cau
san xuét kinh doanh cho cac don vi.

Viéc giao chi tiéu cho cac don vi, thiét lap chi tiéu
cho nhan vién va danh gia thanh tich dat dwoc dlnh
ky hang quy 6 thang, ca nam la nhirng cong cu cha yéu
dé Ban Téng Giam béc quan ly va dam bao thuc
hién cac muc tiéu theo ké hoach ctia Pai hdi déng
cb dong, clia Hoi ddng quan tri. Trong ndm 2015 nganh

b4t dong san dwoc nhidu chuyén gia danh gia cé
d4u hiéu khai séc, nén chinh sach cong ty dwoc
Ban Lanh dao Céng ty bd sung va diéu chinh linh dong,
kip thei dé phu hop véi phap luat, tinh hinh
thi trwong va hoat dong thuc té cia Cong ty.

Hé théng quén Iy chét lvong clia Cong ty dwoc
ap dung, duy tri va cai tién phu hop v6i cac yéu cau
cla tiéu chuén qubc té 1SO 9001:2008. Hoat dong
duy tri, cai tién hé thong tai liéu va danh gia ndi bo
duwoc duy tri hdng nam. Hang nam, tuy thudc vao
tinh hinh san xuét kinh doanh, Céng ty sé& xac dinh
tirng ndi dung quan trong can tap trung vao danh gia,
trong nam 2015, v&i muc tiéu ciing cé hé thdng tai
ligu hd so nén Céng ty tap trung vao danh gia chét
lwong ndi bd véi cha d& nay. Ngoai ra, Céng ty dinh
ky ra soat cai tién va tinh giam hé théng tai lieu hé
thdng chét lvong, trong ndm 2015 Cong ty da thuc
hién cai tién quy trinh van hanh tram cap nuwéc, cac
quy trinh kinh doanh ctia Khu céng nghiép Lé Minh Xuan,
cac quy dinh quan ly hanh chanh va cai tién cac biéu
mau cta hé thdng chéat luong...

Ké hoach trong thoi gian téi, BCCl sé xem xét cap
nhat hé théng quan tri chét lvong theo tiéu chuan
1ISO 9001: 2015 phu hop v@i tinh hinh hoat dong cla
Céng ty va tiéu chudn chéat lwgng theo quy dinh.

- Thwe hién danh gia nang lwc can b nhén vién dinh ky va phat trién

DINH HUONG VE NGUON |
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bd nhiém nhan sw vao cac vj tri phii hop.

- Thuc hién giao chi tiéu va danh gia dinh ky déi véi can bo quan ly

théng qua két qua thuc hién chi tiéu dworc giao.

4. KE HOACH PHAT TRIEN
TRONG TUONG LAl

CAC PINH HUONG KE HOACH
Pinh hwéng vé kinh doanh

- Pay manh dau tu va kinh doanh Dy &n An Lac
Plaza (Western Dragon) vao dau quy 1/2016.

- Tap trung thu hdi dat va hoan thién ha tang ky thuat
phén con lai ctia dy an Khu dan cw Phong Phu 4
dé dam bao phuc vu kinh doanh.

- XUc tién tai ky hop ddng thué lai dat con lai ctia khu
Tiéu tha céng nghiép L& Minh Xuan.

- Tim kiém d6i tac chuyén nhwong cac dy an 158
An Dwong Vwong, 510 Kinh Dwong Vwong.

- Tim kiém céac co hdi dau tw vao cac dy an cung
nganh nghé cét 16i clia cong ty, mot s6 dw an chuyén
giao (BT) cling bwéc dau dwoc nghién ctru nghiém
tlc trong ndm 2015 va tiép tuc ddy nhanh tién do
trién khai xtc tién dau tw trong nam 2016.

Dy an Western Dragon
Pinh hwéng vé dau tw

- Dau tw cac dy an co6 ké hoach kinh doanh ré rang
va phu hop, wu tién dau tv cac dy an dem vé ngudn
thu ti chinh dy an d6 hodc nhin thdy dwoc ngudn
thu mang vé trong thoi gian ngén nhw Western
Dragon, Khu déan cw Phong Phl 4 va Khu cong nghiép
Lé Minh Xuan.

- Dong san phdm chi lwc dau tw trong thoi gian ngén
la du an nha &, nha chung cw va san pham tu
Khu céng nghiép, cé tinh chat én dinh I1a viung ven
nh&m dén khach hang cé thu nhap trung binh.

- Cac dv an I6n thuc hién phan ky dau tw phu hop
chinh sach phap luat hién hanh.

- Tap trung gidi phong méat béng tai cac du an
Khu céng nghiép L& Minh Xuan mé rong, Khu dan cw
11A, Khu Trung tdm dan cw Tan Tao, Khu dan cw
Phong Phu 4 va Khu dan cw Phong Phu 2.

- Hoan thién phap ly dw an (Khu cdéng nghiép
Lé Minh Xuan mé rong, Khu dan cw 11A, Khu Trung tam
dan cu Tan Tao, Khu dan cw Phong Phu 2)

- Hoan thién phap ly san phadm, dam bao thyc hién
cac cam két clia BCCI ddi voi khach hang.

Pinh hwéng vé ngudn nhan lwc va hé théng
quan tri néi bo

- Cai tién cac quy trinh ndi bd nhw xay dwng qU| trinh
thwe hién hé thong thong tin Marketing chuén héa
nhw mét cong cu d& nang cao uy tin, hinh anh doanh nghiép,
tang sw linh hoat trong giao dich va hoat déng
kinh doanh.

- Tang hiéu qua clia ngudn nhan lwc, dam bao chuan bj
tét cho giai doan phat trién trong nhitng nam toi.

Pinh hwéng vé tai chinh
- Kiém soat chat ché dong tién dé dam bao tinh
thanh khoan.

- Linh hoat cac ngudn dau tw dé dat hiéu qua
cao nhét.

CAC CHI TIEU CHINH CUA KE HOACH 2016

STT Chi tiéu tai chinh Ké hoach 2016
1 Doanh thu (ty déng) 420
2 Loinhuan sau thué (ty ddng) 120
3 Ty lé chia cb tirc/vén didu 1& Dy kién 10%
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DANH GIA CUA HOI PONG QUAN TRI
VE CAC HOAT BONG CUA CONG TY

1. PANH GIA CUA HOI DONG QUAN TR|
VE CAC MAT HOAT DONG CUA CONG TY.

VE DAU TU - KINH DOANH

KDC Phong Phi 4 (Viét Phi Garden)

- Két qua lgi nhuan sau thué nam 2015 dat 293 ty dong,
vuot 144% so véi ké hoach. Téng doanh thu nam 2015 1a
463 ty ddng (vuot 22% so voi ké hoach), chd yéu dén tir
kinh doanh Khu dan cw Phong Phu 4; cho thué dét
va chuyé&n nhugng nha xwéng tai KCN Lé Minh Xuan,
Khu Tiéu tha Céng nghiép; chuyén nhuong dy an Dai 16
DPoéng Tay, Nhat Lan 5 va céc dich vu khac.

- Hoat déng xUc tién dau tw trong ndm 2015 duoc
Cong ty tich cwe thye hién theo chién lwoc va dinh hwéng
va da cé nhirng két qua dat nhw: Cao éc An Lac
Plaza da c6 quyét dinh phé duyét didu chinh co cau
cdn ho; Khu dan cu Phong Phu 4 c6 quyét dinh cla
Uy ban nhan dan Thanh phé Hb Chi Minh cho phép
BCCI duoc kinh doanh quy dét & con lai (140.319,1 m2,
dién tich trwéc day dw tinh xay chung cw tai dinh cw
va ban giao cho Nha nwéc) va thoa thuan gia véi cac
don vi nhan ban giao dat tai dinh cw; Khu tiéu tha
cong nghiép Lé Minh Xuan cé van ban xac dinh tién thué
d4t mot 1an cho ca thoi gian thué; Khu céng nghiép
Lé Minh Xuan mé réng hoan thién cac thi tuc cubi cling
va da co phé duyét dé an quy hoach chi tiét ty I&
1/500 cudi thang 02 ndm 2016;....

Nam 2015 Cong ty da hoan thanh tét cac chi tiéu
ké hoach tlr ndé lwc rat Ién cta Hoi déng quan tri,
Ban Kiém soat, Ban Diéu hanh va can bd nhan vién
Cong ty. Va d& nam 2016 dat dwoc két qua kha quan
thi Céng ty rat can sw phan déu, né luc hon niva cla
cac thanh V|en trong gia dinh BCCI dac biét la sy
quan tam gén bé cla cac Quy cb déng trong thoi
gian té&i.
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Nha xwdng trong KCN Lé Minh Xuén

2. DPANH GIA CUA HOI DONG QUAN TR
VE HOAT DONG CUA BAN TONG GIAM BOC

Trong quan ly diéu hanh, Ban Téng giam dbc da phat huy
vai trd va trach nhiém, nd lwc khéng ngirng voi
loi nhuan sau thué vwot 144% ké hoach (293/120).
Mot sb két qua dat dwoc nhu sau:

- Thuc hién bt va ddy da cac nghi quyét clia Hoi dong
quan tri trong cong tac dieu hanh hoat dong toan
Cong ty.

- Nang cao hiéu qua st dung tai san nguén lyc;
kiém soat tbt chi phl tang nguén thu tr cac
hoat dong dich vu bat dong sdn nhdm nang cao
hiéu qua trong hoat dong kinh doanh, duy tri nguén thu
4n dinh cho Céng ty.

- Nhiéu tb chie tin dung da chép thuan cap han mic
cho vay, cho vay tin chap dé phal trién cac dw an cla
Céng ty. Didu nay da cho thdy mic dd uy tin cla
Coéng ty dwgc tin nhiém cao.

Tuy nhién, trong quan ly diéu hanh 2016 va nhirng
nam tiép theo, Ban Téng Giam Déc can phén déu
hon ni*a trong céng tac hoan thién nhanh tha tuc
phap ly cac dy an dé sém dwa san pham ra
thi treong.

Téng Gidm Béc trinh bay trong Dai héi c6 déong nam 2015

3. CAC KE HOACH, BINH HUONG CUA
HOI DONG QUAN TR|

- Céng ty can hoan thién nhanh cac thl tuc phap ly cac dw an dé co thé dwa san pham ra thi truong ding thoi diém.
Dam bao viéc hoan thién ha tang, céng trinh cong cong va cac tha tuc phap ly cta dy an dé tién hanh ban giao
cho co quan quan ly Nha nuéc sau khi hoan tét viéc kinh doanh.

- D&y manh viéc nghién ctru dé dau tw vao cac duw an c6 san pham phu hop nhu céu thi treong tai khu vuc
phia Nam va phia Tay Thanh pho H6 Chi Minh.
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- QUAN TRI CONG TY

1. HOI DONG QUAN TR|

Thanh vién va co ciu Hoi déng quan trj dwong nhiém

STT Ho tén Chirc vu Ty lé s& hiru  Phan loai thanh Churc danh kiém nhiém tai
¢6 phan BCI vién HBQT cac cong ty khac
1 OngTran Chu tich HDQT 6,67% TV HDQT khong - Chu tich HDQT Céng ty Cé phan dia éc
Ngoc Henri diéu hanh Ngan Hiép
- Chu tich HDQT Bénh vién :I'riéu An
- Chatich HDQT Céng ty C6 phén Thuong mai
dia 6¢ Binh Chanh ‘
- Phé chu tich HDQT Céng ty C§ phan
DAu tw va Bat dong san Sai Gon A Chau
2 OngTramBé Thanh vién HDQT 3,06% TV HBQT déc lap - Pho chu tich HBDQT Coéng ty vang bac
da quy Phurong Nam
- Thanh vién HDQT Bénh vién Triéu An
3 Ong Pham Thanh vién HBQT 0,88% TV HBQT khéng - Chu tich HDQT Céng ty TNHH Dich vu
Minh Birc diéu hanh Thwong mai va Siéu Thi An Lac (EBA)
4 BaNguyén Thanh vién HDQT - TV HDQT diéu hanh - HDTV Céng ty TNHH Dau tw Phat trién
Thi Kim Thoa BCCI
5 Ong Pham Thanh vién HDQT - TV HDQT diéu hanh
Minh Nhuyt
6 BaTrwong Tu Thanh vién HDQT - TV HDQT khéng - Giam déc CT CP Kinh doanh B4t dong san
Ha diéu hanh Kim San
7  BaNguyén Thanh vién HBQT TV HDQT khong - Giam d6c dau tv - Trudng danh muc
Thi Diéu diéu hanh dau tw bat déong san cua Quy Vietnam
Phuwong Opportunity, mot quy thudc sw quan ly cua
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Cong ty quan ly quy VinaCappital.

- TV HDPQT Céng ty CP Pau tv va
kinh doanh nha Khang Dién

- TV HDTV CT TNHH Lién doanh khach san
Théng Nhét Metropole (Ha Noi)

- TV HDQT kiém TGD tai CT Dét may
Théng Loi

- TV HDQT CT CP Hung Vuwong

- TV BKS CT CP Quéc Cudng Gia Lai

Céc tiéu ban thudc Hoi ddng quan tri: khong co

Hoat dong cua Héi déng quan tri

Nam 2015, H}f:i ddng quan tri c6 21 phién hop, trong do cé: 11 phién hop théqg qua thw tin. Cac phién hop dwqg tién hanh
dung theo Dieu 1é cia Cong ty. Ngoai ra, trong ndm HGi dong quan tri c6 nhieu cuéc hop voi Ban Téng Giam dbc, Can bd
quan ly clia don vi @& kip thoi gidi quyét cac khé khan, vudng mac trong qua trinh thuc hién. Cac Nghi quyét Hoi dong quan tri
théng qua dwoc giao cho ban Téng Giam déc, cac don vi, ca nhan cé trach nhiém lién quan nghiém tac trién khai thyc hién,
dién hinh nhu:

- C&n ct Nghi quyét ctia Dai hoi ddng cb déng nadm 2015, Hoi ddng quan tri da chon Céng ty TNHH Ernst & Young thyc hign
cong viéc kiém toan cho Cdng ty trong nam tai chinh 2015.

- Théng qua viéc tam tng ¢ tirc dot 1 ndm 2015 ty 1& 10%, twong (ng sb tién 86,7 ty déng.

- Théng qua chu trwong vay vén tai Ngan hang TMCP Phuong Bang — CN Quan 4 (han muc 350 ty dc‘)ng)’téi tro dw an
Western Dragon; Ngan hang TMCP Sai Gon Thuong Tin — CN Cho Lon — PGD Binh Tén (han muc vay 86 ty déng) tai tro
cho khoan dau tw vao Big C An Lac.

- Théng qua viéc tb chirc Dai hdi cb dong bat thuong nam 2015.

- Gop vén thanh 1ap Cong ty TNHH EB Thanh Phé Méi.

- Thanh 1ap Dia diém kinh doanh tai tAng 2 toa nha Centec sé 72-74 Nguy&n Thj Minh Khai, Q.3, Tp. H& Chi Minh.
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QUAN TRI CONG TY

2. BAN KIEM SOAT

THANH VIEN VA CO CAU BAN KIEM SOAT

Ban kiém soat gém 03 thanh vién duoc Pai hi dong cb dong
nam 2014 tin nhiém bau ra gom:

- Ong Tran Ngoc Tién Trwdng Ban
- Ba Nguyén Thi Quynh Anh Thanh vién
-Ba Tran Nguyén Ngoc Thién Hwong Thanh vién

Tét ca thanh vién déu ¢ trinh do dai hoc tré Ién, trong do:
2/3 thanh vién co trinh d6 thac sy, 3/3 thanh vién c6 trinh d&
chuyen mbn v& tai chinh k& toan va hién hoat déng theo
ché do kiém nhiém.

HOAT BONG CUA BAN KIEM SOAT

- Ban kiém soat da tham dw day di cac cudc hop cla
Hoi ddng quan tri (theo thw mi) dé nam bat tinh hinh
hoat dong thwc té ciia Céng ty; dong goép y kién véi
Hoi déng quan tri, Ban diéu hanh trong viéc thwc hién
cac chién lwgc va muc tiéu da dwoc Dai hoi cd dong
phé duyét vao thang 3/2015. Mét s ndi dung bao cao
chinh Ban kiém soat da thyc hién trong nam 2015:

+ K& hoach hoat dong ctia Ban kiém soat nam 2015
(Ké hoach s6 01/2015/KH-BKS ngay 25/5/2015);

+ Bién ban kiém tra tinh hinh hoat ddng Cong ty 6 thang
dau nam 2015 (Bién ban sé 02/2015/BB-BKS ngay
29/8/2015);

+ Bién ban kiém tra tinh hinh tai chinh ndm 2015 va
chuén bj cho Dai Hai ddng cb dong 2016 (Bién ban sb
03/2015/BB-BKS ngay 10/3/2016).

Ngoai ra, Ban kiém soéat thuong xuyén c6 sy trao ddi, bao céo
tinh hinh gitra cac thanh vién d& nam bét tinh hinh hoat déng
clia Cong ty, qua d6 coé cac kién nghi va déng goép bang
van ban trong cong tac didu hanh ddi voi Hoi déng quan tri
va Ban diéu hanh.

- V& sw phéi hop hoat dong giira Ban kiém soat v&i
Hoi dong quan tri, Ban diéu hanh va cb déng:
+ Trong qua trinh hoat dong, Ban kiém soat nhan duoc
sy h tror tt tlr Hi dong quan tri, Ban diéu hanh va cac
phong ban nghiép vu clia Cong ty.
+ Trong ndm 2015, Ban kiém soat khéng nhan duoc
don thw khiéu nai phan anh vé hoat dong ctia Hoi ddng
quan trj va Ban diéu hanh ctia Cong ty.

- Cong tac giam sat:

+ Két qua giam sat tinh hinh hoat déng va tai chinh ctia
cong ty:

Tinh hinh hoat dong:

Trong nam, sy thay ddi vé& cb déng Ion da dan dén sy
thay ddi vé nhan sw trong Hoi dong quan tr va Ban diéu hanh.
Tuy nhién, Céng ty van duy tri tbt cong tac diéu hanh,
quan tri, tao duoc hiéu qua cao trong san xuét kinh doanh.
Cong tac nhan sw cép trung da dwoc kién toan, tao sy
6n dinh trong viéc van hanh b may cta Céng ty.
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Canglty da tich curc giai quyét dit diém cac van dé ton dong
lién quan dén du &n Chung cu Nhét Lan 3 va dang
tiep tuc trién khai thgc hién cac kién‘nghi cua Uy ban
nhé(\ dan Thanh phé‘Hé Chi Minh vé viécl hoan thién
ha tang ky thuat, ha tang xa hoi cho mét so dw an clta
Cong ty.

Doahh thu n&m 2015 chd yéu dén tir cac du an:
khu dan cw Phong Phu 4 (ban nén khu dan cu) va
Khu cong nghiép Lé Minh Xuan (chuyén nhuong quyén
st dung dat va cac hoat dong cung cép dich vy tai
khu céng nghiép).

Ngay 27/11/2015, Cong ty da té chic thanh cong
Dai hoi dong c6 dong bét thwong théng qua phuwong an
tang vbn diéu 1, stra d6i bd sung Didu 1& Cong ty;
mi&n nhiém va bau thanh vién Hoi dong quan tri.
Yigckong bd cac théng tin vé tinh hinh hoat déng, cac
sy kién lon, bao cao tai chinh hang qui, bao cao
thwong nién, bao cao quan tri, glao dich cta cac déi
twong phai cong bd thong tin...déu dwgc cong khai trén
trang website ctia Cong ty va trén cac phwong tién
thong tin dai chung theo quy dinh.

Tinh hinh tai chinh: Ban kiém soat thwc hién phan tich
bao cdo tai chinh héng quy, bao cao soét xét 6 thang,
bao cao kiém toan ca nam 2015 va cac sé liéu do Ban
didu hanh trinh bay tai cac cudc hop Hoi ddng quan tri,
Ban kiém soat nhan thay:

Baolc4o tai chinh ban nién, cudi nam cda Cong ty
dwoc lap va phat hanh dung thoi han quy dinh va da
dwoc Cong ty kiém toan doc 1ap soat xét, kiém toan
trwde khi cong bé.

Ban kiém soat thdng nhét vé mét co ban voi bao cao
tai chinh 2015 (hop nhét) cia BCCI da dwgc Cong ty
TNHH Ernst&Young Viét Nam, Céng ty kiém toan do
Hoi ddng quan tri Cong ty Iya chon theo quyét dinh clia
Dai hoi ddng cb dong ndm 2015, thyc hién kiém toan
theo quy dinh: “Bao cdo tai chinh hgp nhat da phan anh
trung thuc va hop ly, trén céc khia canh trong yéu tinh hinh
tai chinh hop nhat ctia Nhném Céng ty tai ngay 31 thang
12 nam 2015, ciing nhw két qua hoat déng kinh doanh
hop nhét va tinh hinh lwu chuyén tién t& hop nhét cho
nam tai chinh két thic cung ngay, phu hop voi cac
Chudn muyc ké toan, Ché do ké& toan doanh nghiép
Viét Nam va céc quy dinh phap ly cé lién quan dén viéc
1ap va trinh bay bao céo tai chinh hop nhat’.

K&t dua hoat dong kinh doanh (hgp nhét) ctia Céng ty
nam 2015 déu vuot céac chi tiéu do Dai hdi ¢b dong
phé duyét.

Ty I&Bn toan tai chinh cling nhw cac chi s6 co' ban v& tinh hinh
c6ng ng, vén vay, tinh thanh khoan déu dat chuan cao va
cdi thién hon so v&i nam 2014,

Trong nam, Cong ty da tam (ng cb tirc nam 2015 1& 10%
bang tién mat cho ¢ dong. Viéc phan chia loi nhuan 2015
sé& do Dai hoi ddng cb dong quyét dinh trén co sé to trinh
clia Hoi dong quan tri.

+Két qua giam sat dbi voi thanh vién Hoi dong quan tri va
Ban diéu hanh:

Ban kiém soat thuong xuyén theo doi va giam sat hoat dong
clia Ho6i dong quan tri, Ban diéu hanh théng qua cac
Bién ban cudc hop, cac Nghi quyét ctia Hoi ddng quan tri,
céc B4o cdo clia Ban diéu hanh ciing nhw cac y kién phan anh
clia ¢b dong va thong tin trén cac phuong tién truyén thong.
Ngoai ra, Ban kiém soat c6 cac budi lam viéc véi cac
b6 phan chuyén mén ciia cong ty dé kiém tra sy viéc hodc
s6 ligu khi thay can thiét.

Qua qué trinh theo d&i va giam sat hoat dong clia Hoi déng
quan tri va Ban diéu hanh, Ban kiém soat nhan thay cac
hoat déng clia Hoi ddng quan tri va Ban diéu hanh la ding
theo Luat Doanh nghiép va Diéu 1& clia Cong ty da duoc
Dai hoi dong cb dong thong qua.

- Giao dich c6 phiéu ctia c6 déng ndi bo:

CAC GIAO DICH, THU LAO VA CAC KHOAN L@ iCH
CUA HOQI BONG QUAN TRI, BAN TONG GIAM DOC,
BAN KIEM SOAT

- Lwong, thwéng, thu lao:

Héi déng quan tri

+ Chu tich: 12 triéu ddng/thang

+ Pho cha tich: 10 triéu dong/thang

* Thanh vién: 7 triéu ddng/thang/ngudi
» Thu ky HDQT: 4 trigu ddng/thang/ngudi
Ban kiém soét

* Trwdng ban: 7 triéu dong/thang

* Thanh vién: 7 triéu dong/thang/nguoi

Ban diéu hanh

« Téng giam déc: 72 triéu ddng/thang

« Pho Tong gidm dbc: 49 triéu ddng/thang/ngudi
» Can bd quan ly: 30 triéu ddng/thang/ngudi

S6 ¢ phiéu s hiru 86 cé phiéu s& hivu Ly do ting,

dau ky cuoi ky giam (mua,

TT Ngweoi thwe hién Quan hé véi cb dong
giao dich ndi bo

ban, chuyén

Sécophiéu  Tyle Sécdphiéu  Tyle dbi, thwéng...)

Congty Dautw Tai  Pham Thi Cam Nhung

1 chinh Nha nuéc (Thanh vien HDQT dén

Thanh phé H& Chi  ngay 10/08/2015), dai dién

Minh Coéng ty Dau tw tai chinh
Nha nwéc TP.HCM

Trinh  Quynh Giao (TV

2 Red River Holdings HBQT dén ngay
05/11/2015), dai dién vén
Red River Holding

Nguyén Thij Diéu Phuwong
CTCP Dau tw va (TV HBQT t& ngay
3 Kinh doanh Nha 27/11/2015), TV HDPQT
Khang Dién CTCP Bau tw va Kinh doanh
Nha Khang Dién

20.160.000 27,90% 0 0% Ban
2.985.166  4,13% 0 0% Ban
0 0% 49.696.778 57,31% Mua

- Viéc thye hién cac quy dinh vé quan tri Céng ty

Trong nam 2015 Cong ty tiép tuc thuc hién day dud, chinh xac va kip thdi cac quy dinh phap luat vé quan tri cong ty.
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HOP NHAT




- BAO CAO KIEM TOAN BOC LAP S6 tham chiéu: 60933602/17794388-HN

Y kién cta Kiém toan vién

Theo y kién clia chling t6i, bao cdo tai chinh hgp nhét da phan anh trung thwe va hop ly, trén cac khia canh trong yéu, tinh
hinh tai chinh hop nhat ctia Nhém Cong ty tai ngay 31 thang 12 ndm 2015, cling nhw két qua hoat dong kinh doanh hop
nhét va tinh hinh lwu chuyén tién t& hop nhat cho nam tai chinh két thiic ciing ngay, pht hop véi cac Chudn muc ké toan
Viét Nam, Ché do ké toan doanh nghiép Viét Nam va céac quy dinh phap Iy cé lién quan dén viéc 1ap va trinh bay bao cao

Kinh gui: Quy cé déng ctia Cong ty C6 phan Dau tw Xay dwng Binh Chanh tai chinh hop nhat.

Chuing t6i da kiém toan bao cdo tai chinh hop nhét kém theo ctia Cong ty C6 phan Dau tw Xay dwng Binh Chanh va cac
cong ty con (sau day goi chung la “Nhém Céng ty”), dwoc lap ngay 11 thang 3 nam 2016 va duoc trinh bay tir trang 5 dén
trang 43, bao gdm bang can ddi ké toan hop nhét tai ngay 31 thang 12 nam 2015, bao cao két qua hoat dong kinh doanh
hop nhat va bao cao Iwu chuyén tién t& hop nhat cho ndm tai chinh két thic ciing ngay va cac thuyét minh bao céo tai chinh
hop nhét kem theo.

Trach nhiém cia Ban Téng Giam déc

Ban Téng Giam déc Céng ty chju trach nhiém vé& viéc 1ap va trinh bay trung thuc va hop ly bao cdo tai chinh hop nhét cda Thanh phé H& Chi Minh, Viét Nam
Nhém Cong ty theo cac Chuan myc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 Ngay 11 théng 3 nam 2016

lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhét va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam

débc xac dinh a can thiét @& dam bao cho viéc 1ap va trinh bay béo céo tai chinh hop nhét khdng c6 sai st trong yéu do gian

1an hoac nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém clia chung t6i 1a dwa ra y kién vé& bao cdo tai chinh hop nhat dwa trén két qua clia cudc kiém toan. Chung toi
da tién hanh kiém toan theo cac Chudn muc kiém toan Viét Nam. Cac chuan muc ndy yéu cau ching toi tuan thi chuan
muc va cac quy dinh v& dao drc nghé nghiép, 1ap ké hoach va thwc hién cudc kiém toan dé dat dwoc sw dam bao hop ly
v& viéc liéu bao céo tai chinh hop nhat ctia Nhém Cong ty c6 con sai st trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thli tuc nhdm thu thap cac bang chirng kiém toan vé céc sb ligu va thuyét minh
trén bao céo tai chinh hop nhét. Céc thd tuc kiém toan dwoc Iwa chon dwa trén xét doan cda kiém toan vién, bao gom danh
gié rdi ro ¢ sai sét trong yéu trong béo céo tai chinh hop nhét do gian 1an hodc nham 1an. Khi thuc hién danh gia cac ri ro
nay, kiém toan vién da xem xét kiém soat ndi b ciia Nhém Cong ty lién quan dén viéc lap va trinh bay bao cdo tai chinh
hop nhét trung thye, hop Iy nhdm thiét ké cac tha tuc kiém toan phu hgp véi tinh hinh thyc té, tuy nhién khéng nham muc
dich dua ra y kién vé hiéu qua clia kiém soat ndi bd clia Nhém Coéng ty. Cong viéc kiém toan ciing bao gdém danh gia tinh
thich hop clia cac chinh sach ké toan duoc ap dung va tinh hop ly ctia cac wéc tinh ké toan clia Ban Téng Giam déc cling
nhw danh gia viéc trinh bay téng thé bao cdo tai chinh hop nhét.

Chuing t6i tin twéng réng cac béng chirng kiém toan ma chung téi da thu thap dwoc la day dd va thich hop dé 1am co sé
cho y kién kiém toan clia ching ti.
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- THONG TIN CHUNG

CONG TY

Cong ty C6 phan Bau tw Xay dwng Binh Chanh (“Cong ty”) 1a cong ty ¢b phan duoc thanh 1ap theo Luat Doanh nghiép Viét
Nam theo Giay Chirng nhan Bang ky Kinh doanh s6 056668 do S& Ké hoach va Bau tw Thanh pho Ho Chi Minh cap ngay

24 thang 12 ndm 1999, va cac Gidy Ching nhan Dang ky Kinh doanh diéu chinh.

C6 phiéu clia Cong ty dwoc niém yét tai S& Giao dich Chirng khoan Thanh phé H6 Chi Minh (“HOSE”) véi ma giao dich 1a

BCI theo Quyét dinh s6 128/QD-SGDHCM do Téng Giam déc HOSE ky ngay 25 thang 12 ndm 2008.

Hoat ddng kinh doanh chinh trong n&m ctia Céng ty Ia xay dung va kinh doanh nha &, dét &, kinh doanh co sé ha tang khu

cong nghiép, tw van xay dwng, san 14p mat bing va moi gi¢i bat dong san.

Céng ty o tru s& chinh dang ky tai s6 550, Bwéng Kinh Duong Vwong, Phwdng An Lac,

Quan Binh Tan, Thanh phé H5 Chi Minh, Viét Nam.

HOI PONG QUAN TRI

Céc thanh vién Hai ddng Quan tri trong ndm va vao ngay lap bao céo nay nhu sau:

Ong Tran Ngoc Henri Chu tich
Ong Nguyén Van Lé Thanh vién
Ch tich
Ong Tram Bé Thanh vién
(f)ng Pham Minh Nhyt Thanh vién
Ba Nguyén Thj Kim Thoa Thanh vién
Ong Pham Minh Burc Thanh vién
Ba Nguyén Thi Diéu Phuong Thanh vién
Ba Trinh Quynh Giao Thanh vién
Ba Trwong Tu Ha Thanh vién
Ba Pham Thi Cadm Nhung Thanh vién

BAN KIEM SOAT

b6 nhiém ngay 23 thang 7 ndm 2015
ttr nhiém ngay 21 thang 9 nam 2015
ttr nhiém ngay 13 thang 7 nam 2015

bd nhiém ngay 21 thang 9 nam 2015

bd nhiém ngay 27 thang 11 ndm 2015
tir nhiém ngay 5 thang 11 nam 2015
bd nhiém ngay 10 thang 8 nam 2015
tw nhiém ngay 10 thang 8 nam 2015

Céc thanh vién Ban kiém soat trong nam va vao ngay lap bao cdo nay nhuw sau:

Ong Tran Ngoc Tién Trwdng Ban kiém soat
Ba Tran Nguyén Ngoc Thién Hwong Thanh vién
Ba Nguyén Thj Quynh Anh Thanh vién

BAN TONG GIAM BOC

Céc thanh vién Ban Téng Giam dbc trong nam va vao ngay Iap bao cao nay nhuw sau:

Ong Nguyén Thuy Nhan Téng Giam déc
Ba Truwong My Linh Phé Téng Giam déc
Ba Nguyén Thi Kim Thoa Phé Téng Giam déc

NGUO'I DAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat clia Céng ty trong ndm va vao ngay lap bao cao nay la Ong Nguyé&n Thuy Nhan.

KIEM TOAN VIEN

Caéng ty Trach nhiém Hiru han Ernst & Young Viét Nam 1a céng ty kiém toan cho Céng ty.
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BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Giam déc Cong ty C6 phan Dau tw Xay dung Binh Chanh (“Cong ty") trinh bay bao cao nay va bao céo tai chinh
hop nhat ctia Cong ty va cac cong ty con (“Nhém Cong ty”) cho nam tai chinh két thic ngay 31 thang 12 nam 2015.

TRACH NHIEM CUA BAN TONG GIAM BOC DOI VOI BAO CAO TAI CHINH HOP NHAT

Ban Téng Gidm déc chiu trach nhiém dam bao bao cao tai chinh hop nhat cho ting nam tai chinh phan anh trung thuc va
hop Iy tinh hinh tai chinh hop nhat, két qua hoat dong kinh doanh hop nhat va tinh hinh lwu chuyén tién té hop nhat ctia
Nhém Céng ty trong nadm. Trong qué trinh 1ap béo céo tai chinh hop nhét nay, Ban Téng Giam déc cn phai:

« lwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhét quan;

« thue hién cac danh gia va wéc tinh mét cach hop ly va than trong;

= néu 5 cac chuén muc ké toan ap dung cho Nnoém Cong ty c6 duoc tuan tha hay khong va tét ca nhirng sai léch trong yéu
s0 v6i nhitng chudn muc nay da duoc trinh bay va gidi thich trong bao cdo tai chinh hop nhét; va

+1ap bao cdo tai chinh hop nhét trén co s& nguyén tac hoat dong lién tuc trr trwdng hop khdng thé cho ring Nhém Cong ty
sé tiép tuc hoat dong.

Ban Téng Giam déc chiu trach nhiém dam bao viéc cac sb sach ké toan thich hop dwoc lwu gitk & phan anh tinh hinh tai
chinh hgp nhét ciia Nhném Céng ty, véi mirc @6 chinh xac hop ly, tai bt ky thoi diém nao va dam bao réng céc sb sach ké
toan tuan tha véi ché do ké toan da duoc ap dung. Ban Téng Giam déc ciing chiu trach nhiém vé viéc quan ly cac tai san
ctia Nhém Céng ty va do dé phai thuc hién cac bién phap thich hop dé& ngén chan va phat hién cac hanh vi gian lan va
nhirng vi pham khac.

Ban Tdng Giam déc cam két da tuan thd nhitng yéu cau néu trén trong viéc lap bao céo tai chinh hop nhat kém theo.

CONG BO CUA BAN TONG GIAM DOC

Theo y kién clia Ban Téng Giam dbc, bao cao tai chinh hop nhat kém theo da phan anh trung thuc va hop Iy tinh hinh tai
chinh hop nhét clia Nhém Coéng ty vao ngay 31 thang 12 nam 2015, két qua hoat dong kinh doanh hop nhét va tinh hinh
Iwu chuyén tign t& hop nhét cho nam tai chinh két thic ciing ngay phu hop véi cac Chuan muc ké toan Viét Nam, Ché do
ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy cé lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhét.

Thay mat Ban Téng Giam dbc:

Nguyén Thuy Nhén
Téng Giam doc

Ngay 11 thang 3 nam 2016
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- BANG CAN DOI KE TOAN HOP NHAT

ngay 31 thang 12 nam 2015

B01-DN/HN

VND

’ Thuyét

Ma s6 TAI SAN minh S cubi nam S6 dau ndm
100 A. TAI SAN NGAN HAN 2.486.991.060.772 2.295.020.312.626
110 |. Tién va cdc khoan twong dwong tién 4 153.928.335.420 87.389.499.218
111 1. Tién 8.397.440.120 1.021.480.019
112 2. Céc khoan twong dwong tién 145.530.895.300 86.368.019.199
120 JI. B4u tw tai chinh ngdn han 5 43.500.000.000 -
123 1. Pau tw ndm gilr dén ngay dao han 43.500.000.000 -
130 Jil. C4c khoan phéi thu ngdn han 89.410.402.777| 80.352.498.289
131 1. Phai thu ngén han cta khach hang 6 81.430.725.898 77.650.405.381
132 2. Tra trwéc cho ngudi ban ngén han 4.727.154.910 676.858.600
136 3. Phai thu ngén han khélc 7 7.000.676.117 3.592.401.278
137 4. Dy phong phai thu ngén han khé déi 6 (3.748.154.148) (1.567.166.970)
140 |V, Hang tén kho 2.195.670.541.610 2.119.941.989.026
141 1. Hang tén kho 8 2.195.670.541.610 2.119.941.989.026
150 V. Tai sén ngén han khéc 4.481.780.965 7.336.326.093
152 1. Thué GTGT duoc khéu triv 4.481.780.965 5.093.807.411
153 2. Thué va céc khoan khac phai thu Nha nudc 17 - 2.242.518.682
200 B. TAI SAN DAI HAN 875.051.825.173 942.035.903.481
210 |. Céc khoén phai thu dai han 109.188.605.876 168.602.093.606
211 1. Phai thu dai han clia khach hang 6 87.740.748.285 138.753.462.910
212 2. Tra trwdc cho nguoi ban dai han 7.776.783.885 7.776.783.885
216 3. Phai thu dai han khac 7 21.457.073.706 29.857.846.811
219 4. Dy phong phai thu dai han kho doi 7 (7.786.000.000) (7.786.000.000)
220 |I. Tai san cé dinh 24.528.354.287| 27.405.260.226
221 1. Tai san c6 dinh hivu hinh 9 24.422.595.374 27.324.733.093
222 Nguyén gia 76.946.629.932 76.079.411.750
223 Gia tri hao mon iy ké (52.524.034.558) (48.754.678.657)
227 2. Tai san c6 dinh vo hinh 10 105.758.913 80.527.133
228  Nguyén gia i 1.702.748.781 1.645.748.781
229  Gia tri hao mon Iy ké (1.596.989.868) (1.565.221.648)
230 [II. Bat dong san dau tw 11 84.913.864.301 94.400.871.519
231 1. Nguyén gia i 131.865.213.616 150.001.804.114
232 2. Gia trj hao mon Idy ké (46.951.349.315) (55.600.932.595)
240 |V, Tai sén dé& dang dai han 439.962.189.782 439.568.864.580
242 1, Chi phi xay dwng co ban d& dang 12 439.962.189.782 439.568.864.580
250 v. D‘é‘u tw tai chinh dai haq 212.571.499.411 207.259.780.460
252 1, D?u tw vao chg ty lién két 131 210.515.935.411 205.139.650.460
253 2. Pau tw gop von vao don vi khac 13.2 3.135.455.455 3.135.455.455
254 3. Dy phong dau tw tai chinh dai han 13.2 (1.079.891.455) (1.015.325.455)
260 VI. Tai san dai han khac 3.887.311.516 4.799.033.090
261 1. Chi phi tra t'ru’c'yc dai han 398.186.435 628.229.469
262 2. Tai Sép thué thu nhap hoan lai 27.3 63.424.523 364.469.667
269 3. Lgi thé thwong mai 14 3.425.700.558 3.806.333.954
270 TONG CONG TAI SAN 3.362.042.885.945 3.237.056.216.107
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BANG CAN DOI KE TOAN HO'P NHAT (tiép theo)

B01-DN/HN ngay 31 thang 12 nam 2015
VND
Thuyét

Ma sé TAI SAN minh Sé cubi nam S6 dau nam
300 C.NQ PHAITRA 1.336.864.865.893 1.466.168.515.417
310 I. N¢ ngén han 415.186.955.042 454.904.900.886
311 1. Phai trd nguoi ban ngén han 16.1 13.147.110.994 17.573.339.355
312 2. Nguoi mua tra tién treéc ngan han 16.2 124.227.686.529 191.283.500.967
313 3. Thué va céc khoan phai ndp Nha nuéc 17 37.181.039.017 2.200.273.297
314 4. Phai trd nguoi lao dong 6.833.356.656 11.074.846.694
315 5. Chi phi phai trd ngan han 18 23.550.996.794 5.529.509.051
318 6. Doanh thu chua thuc hién ngan han 19 2.453.135.806 6.540.331.560
319 7. Phai trad ngan han khac 20 102.037.062.752 109.802.753.244
320 8. Vay ngén han 21 101.226.731.058 107.009.112.858
322 9. Quy khen thwdng, phuc loi 4.529.835.436 3.891.233.860
330 II. Nor dai han 921.677.910.851 1.011.263.614.531
331 1. Phadi trd nguwoi ban dai han 16.1 50.657.500.835 52.751.981.432
332 2. Ngwdi mua tra tién trude dai han 16.2 82.010.966.094 191.887.773.915
333 3. Chi phi phai tra dai han 18 106.699.017.156 104.981.865.459
336 4. Doanh thu chwa thyc hién dai han 19 208.197.967.911 205.782.764.878
337 5. Phai tra dai han khac 20 116.800.268.955 118.147.866.547
338 6. Vay dai han 21 356.133.554.567 336.511.634.050
342 7. Dy phong phai tra dai han 1.178.635.333 1.199.728.250
400 D. VON CHU SO HO'U 2.025.178.020.052 1.770.887.700.690
410 1. Vén chd sé hiu 22.1 2.025.178.020.052 1.770.887.700.690
411 1. Vén cb phan 22.2 867.201.440.000 722.670.000.000
411a - C6 phiéu cb déng c6 quyén biéu quyét 867.201.440.000 722.670.000.000
412 2. Thang dw vén cb phan 610.750.058.000 610.750.058.000
418 3. Quy dau tw phat trién 250.735.326.206 231.349.402.028
420 4. Quy khac thudc vdn chli s& hivu 12.332.000.000 12.332.000.000
421 5. Loi nhuan sau thué chua phan phdi 284.159.195.846 193.786.240.662

421a - Loinhuén sau thué chuwa phéan phdi iy ké
dén cudi nam truoe 104.380.579.746 96.545.437.328

421b - Loi nhuén sau thué chuwa phan phdi ndm

nay 179.778.616.100 97.240.803.334
440 TONG CONG NGUON VON 3.362.042.885.945 3.237.056.216.107

Nguyén Kim Phung
Nguoi lap

Nguyén Dwong An
Ké toan trudng

Ngay 11 thang 3 nam 2016

Nguyén Thuy Nhan
Tbng Giam dbc
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- BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nam 2015

Thuyét
Masé CHIiTIEU minh

10 1. Doanh thu thuan vé ban hang va cung cép

dich vu 231
1" 2. Gia vén hang ban va dich vu cung cép 24
20 3. Loi nhuan gop vé ban hang va cung cap dich

vu
21 4. Doanh thu hoat dong tai chinh 23.2
22 5. Chi phi tai chinh 25
23 Trong do: Chi phi lai vay
24 6. Phan lai trong cong ty lién két
25 7. Chi phi ban hang
26 8. Chi phi quan ly doanh nghiép
30 9. Lei nhuan thuan tir hoat dong kinh doanh
31 10. Thu nhap khac 26
32 11. Chi phi khac 26
40 12. Loii nhuan khac
50 13. Téng lgi nhuan ké toan trwéc thué
51 14. Chi phi thué TNDN hién hanh 27.2
52 15. (Chi phi) thu nhap thué TNDN hoan lai 27.3
60 16. Loi nhuan sau thué TNDN
61 17. Loi nhuan sau thué cta cong ty me
62 18. Loii nhuan sau thué cua cé dong khéng

kiém soat
70 19. Lai co ban trén cb phiéu 224
7 20. Lai suy giam trén cé phiéu 224

462.880.869.726

(80.064.674.875)

382.816.194.851
7.497.396.140

(11.600.194.199)
(11.300.633.192)

28.176.284.951
(4.602.902.897)
(126.818.843.814)
275.467.935.032
98.505.233.806
(8.933.062.435)
89.572.171.371
365.040.106.403
(71.835.691.546)
(301.045.144)
292.903.369.713

292.903.369.713

3.124

3.124

B02-DN/HN

VND

Nam trwéc

240.762.592.936

(125.665.241.530)

115.097.351.406
6.569.195.904

(8.475.287.588)
(7.122.431.812)

35.822.914.520
(4.873.903.437)
(48.820.585.587)
95.319.685.218
2.107.123.124
(232.016.947)
1.875.106.177
97.194.791.395
(7.640.328)
267.126.145
97.454.277.212

97.240.803.334

213.473.878
1.037

1.037

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Nguyén Kim Phung
Nguoi lap

Nguyén Dwong An
Ké toan trwdng

Ngay 11 thang 3 nam 2016
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Nguyén Thuy Nhan
Tbng Giam dbc

BO3-DN/HN
Thuyét
Masé CHIiTIEU minh
1. LU CHUYEN TIEN TU HOAT BONG
KINH DOANH
01 Loi nhuan trwéc thué
Diéu chinh cho cac khoan:
02 Khéu hao va hao mén 9,10, 11,
14
03 Cac khoan dw phong
04 L3 chénh l&ch ty gia héi doai do
danh gia lai cac khoan muc tién té co
gbc ngoai té
05 Lai tv hoat dong dau tw
06 Chi phi lai vay 25
08 Lei nhuén tir hoat dong kinh doanh trwéc
thay déi vén Iwu dong
09 Giam cac khoan phai thu
10 (Tang) giam hang tén kho
1 Giam céac khoan phai tra
12 Giam chi phi tra truéc
13 Tién lai vay da tra
15 Thué thu nhap doanh nghiép
da nop 27.2
17 Tién chi khac cho hoat dong
kinh doanh
20 Lwu chuyén tién thuan tir (st dung vao)
hoat déng kinh doanh
Il. LU CHUYEN TIEN TU HOAT
PONG PAU TU
21 Tién chi d& mua sé&m, xay dung
tai san cb dinh
23 Tién chi cho vay
24 Tién thu hdi cho vay
27 Tién thu lai tién gwi, cb tie va loi
nhuan dwoc chia
30 Lwu chuyén tién thuan (stv dung vao) tir
hoat dong dau tw
lll. LWU CHUYEN TIEN TU
HOAT DONG TAI CHINH
33 Tién vay ngan han, dai han nhan
duoc
34 Tién chi trd ng gbc vay
36 C6 tirc da tra cho chi s& hiru 22.2
40 Lwu chuyén tién thuln tir (st dung vao)

hoat dong tai chinh

365.040.106.403
7.140.960.377

2.245.553.178

(35.593.765.904)
11.300.633.192

350.133.487.246
80.863.188.437
(75.912.768.152)
(188.316.139.925)
230.043.034
(10.222.937.249)

(44.928.535.812)
(23.521.304.775)

88.325.032.804

(20.912.036.991)
(43.500.000.000)

28.907.473.372
(35.504.563.619)
417.894.164.989

(404.054.626.272)
(121.171.700)

13.718.367.017

cho nam tai chinh két thic ngay 31 thang 12 ndm 2015

VND

Nam trwéc

97.194.791.395
7.530.776.023
(4.272.525.359)
1.187.563.650

(41.502.029.985)
7.122.431.812

67.261.007.536
62.323.857.974
62.744.330.861
(128.305.486.513)
195.561.512
(56.625.558.367)

(1.995.153.470)
(8.588.710.309)

(2.990.150.776)

(1.650.553.059)
58.600.000.000
(20.000.000.000)

15.559.885.218

52.509.332.159

353.136.563.895

(425.792.467.674)
(64.506.731.100)

(137.162.634.879)
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- BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo) BO3-DN/HN BOS-DN/HN THUYET MINH BAO CAO TAI CHINH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nam 2015 Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thiic ciing ngay

1.  THONG TIN CONG TY

VND Cong ty Cb phan Bau tw Xay dwng Binh Chanh (“Céng ty”) 1a cong ty cd phan dwoc thanh 1ap theo Luat Doanh nghiép

Viét Nam theo Gidy Chirng nhan Bang ky Kinh doanh s6 056668 do S& Ké hoach va Dau tw Thanh phb Hb Chi Minh

Thuyét
Nam truwéde cép ngay 24 thang 12 nam 1999, va cac Gidy Chiing nhan Dang ky Kinh doanh diéu chinh.

Masé CHIiTIEU minh

C6 phiéu clia Cong ty duoc niém yét tai S& Giao dich Chirng khoan Thanh phé Hd Chi Minh (‘HOSE") v6i ma giao
50 Lwu chuyén tién thuan trong nam 66.538.836.202 (87.643.453.496) dich la BCI theo Quyét dinh s& 128/QD-SGDHCM do Téng Giam déc HOSE ky ngay 25 thang 12 ndm 2008.

60 Tién va twong dwong tién diu nam 87.389.499.218 175.032.952.714 Hoat dong kinh doanh chinh trong ndm clia Céng ty la xay dwng va kinh doanh nha &, dét &, kinh doanh co sé ha tang
khu cong nghiép, tw van xay dwng, san |ap mat bang, maéi giéi bat dong san.

70 Tién va twong dwong tién cubi nam 4 153.928.335.420 87.389.499.218 . i

Cong ty cé tru s& chinh déng ky tai so 550, Bwdng Kinh Dwong Vuwong, Phuwong An Lac, Quan Binh Tan, Thanh pho

H& Chi Minh, Viét Nam.

S Iwgng nhan vién ciia Nhém Coéng ty tai ngay 31 thang 12 nadm 2015 la 203 (ngay 31 thang 12 nam 2014: 189).
Co céu té chirc
Cong ty c6 2 cong ty con sau:

Cong ty C& phan BCI (“BCI”), trong d6 Cong ty ndm gir 97% vén chi sé hivu, 1a cong ty cd phan dwoc thanh lap theo
Gidy Ching nhan Bang ky Kinh doanh s 4103009299 do S& KH&DT Thanh phb H Chi Minh cp ngay 31 thang 1
nam 2008 va cac Gidy Chirng nhan diéu chinh. BCI c6 try s& dang ky tai s6 510, Buwdng Kinh Dwong Vwong, Phudng
An Lac A, Quan Binh Tan, Thanh phé Hd Chi Minh, Viét Nam. Hoat déng chinh ctia BCI 1a dau tw va kinh doanh bét
dong san.

Nguyeéen Kim Phung Nguyéen Dwong An Nguyén Thuy Nhan

Nguwoi lap Ké toan trué’ng Téng Giam dbc Coéng ty TNHH Déau tw Phat trién BCCI (“DVI”) 1a cong ty trach nhiém hru han mot thanh vién dugc thanh lap theo

Giay Chirng nhan Bang ky Kinh doanh s 0312212779 do S& KH&DT Thanh pho HO Chi Minh cap ngay 1 thang 4

. ; N nam 2013 va cac Gidy Chirng nhan diéu chinh. DVI c6 tru s& dang ky tai s6 550, Bwéng Kinh Dwong Vwong, Phudng
Ngay 11 thang 3 nam 2016 An Lac, Quan Binh Tan, Thanh phé H& Chi Minh, Viét Nam. Hoat dong chinh ctia DVI Ia kinh doanh b4t dong san.

2. CO SO TRINH BAY

2.1 Chuén myc va Ché do ké toan ap dung
Béo cdo tai chinh hop nhét clia Cong ty va cac cong ty con (“Nhém Coéng ty”) dwoc trinh bay béng dong Viét Nam
(“VND”) phu hop v&i Ché do ké toan doanh nghiép Viét Nam va cac Chudn myc ké toan Viét Nam do Bo Tai chinh ban
hanh theo:

« Quyét dinh s 149/2001/QD-BTC ngay 31 thang 12 ndm 2001 vé viéc ban hanh bdn Chudn myc ké toan Viét Nam
(Dot 1);

* Quyét dinh s6 165/2002/QP-BTC ngay 31 thang 12 n&m 2002 vé viéc ban hanh sau Chuan myc ké toan Viét Nam
(Dot 2);

+ Quyét dinh sé 234/2003/QD-BTC ngay 30 thang 12 nam 2003 v& viéc ban hanh sau Chuan muc ké toan Viét Nam
(Dot 3);

* Quyét dinh sb 12/2005/QD-BTC ngay 15 thang 2 nam 2005 v& viéc ban hanh sau Chuan muc ké toan Viét Nam (Dot
4); va

« Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé& viéc ban hanh bén Chuan muc ké toan Viét Nam
(ot 5).

Theo d6, bao céo tai chinh hgp nhét dwoc trinh bay kém theo va viéc si dung céc bdo cao nay khéng danh cho cac
déi twong khong dwoc cung cap cac thdng tin vé cac thl tuc va nguyén tac va thong 1é ké toan tai Viét Nam va hon
niva khong dwoc chi dinh trinh bay tinh hinh tai chinh hop nhét, két qua hoat dong kinh doanh hop nhat va lwu chuyén
tién t& hop nhat theo cac nguyén tac va thong 1& ké toan duoc chap nhan rong rai & cac nwéc va lanh thd khac ngoai
Viét Nam.

2.2 Hinh thirc sé ké toan ap dung

Hinh thire s ké toan duoc ap dung clia Nhém Cong ty 1a Nhat ky sb cai.
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3.1
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3.2

CO SO TRINH BAY (tiép theo)
Ky ké toan nam

Ky ké toan nam ctia Nhém Cong ty 4p dung cho viéc lap bao céo tai chinh hop nhat bat dau tir ngay 1 thang 1 va két
thuc vao ngay 31 thang 12.

Pon vj tién té stir dung trong ké toan
Bao c&o tai chinh hop nhat dwoc 1ap bing don vj tién t& si dung trong ké toan cia Nhném Céng ty 1a VND.
Co s& hop nhét

Béo c&o tai chinh hop nhét bao gdm cac bao céo tai chinh ctia Cong ty me va cac cong ty con cho nam tai chinh két
thac ngay 31 thang 12 nam 2015.

Caéc cong ty con duoc hop nhat toan bo ké tir ngay mua, 1a ngay Nhém Céng ty ndm quyén kiém soat cac cong ty con,
va tiép tuc dwoc hop nhat cho dén ngay Nhom Cong ty chdm dirt quyén kiém soat ddi véi cac cong ty con.

Béo c4o tai chinh clia Cong ty va cac cong ty con st dung dé hop nhét duoc 1ap cho ciing mot ky ké toan nam va
dwoc ap dung cac chinh sach ké toan mot cach thong nhat.

S du cac tai khoan trén bang can ddi ké toan gitra cac don vi trong ciing Nhém Cong ty, cac khoadn thu nhap va chi
phi, cac khoan I&i hodc 16 ndi bd chwa thue hién phat sinh tir cac giao dich nay duoc loai trir hoan toan.

Loi ich clia cac cb déng khong kiém soat 1a phan lgi ich trong 13i, hodc 16, va trong tai san thuan clia cac cong ty con
khong duwoc ném gith bai Nhom Cong ty va dwoc trinh bay riéng biét trén bao cao két qua hoat dong kinh doanh hop
nhét va duoc trinh bay riéng biét véi phdn vén chli sé hivu cla cac cd dong clia Cong ty trong phan vén chd s& hitu
trén bang can dbi ké toan hop nhét.

Anh hwéng do cac thay déi trong ty 1& s& hiru cong ty con ma khong lam méat quyén kiém soat dwoc hach toan vao loi
nhuan Ity ké chwa phan phéi.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Thay dbi trong cac chinh sach ké toan va thuyét minh

Céc chinh sach ké toan ciia Nhém Cong ty st dung dé lap bao cdo tai chinh hgp nhét duoc ap dung nhét quan voi
V@i cac chinh sach da dwoc st dung dé 1ap bao céo tai chinh hgp nhét cho n&m tai chinh két thic ngay 31 thang 12
nam 2014, ngoai trir cac thay dbi lién quan dén viéc ap dung cac Thong tw néu dudi day:

Théng tw s6 200/2014/TT-BTC hwéng dan Ché do ké toan doanh nghiép

Ngay 22 thang 12 nam 2014, Bo Tai chinh da ban hanh Thang tw sé 200/2014/TT-BTC huéng dan Ché do ké toan
doanh nghiép (“Théng tw 200”) thay thé Quyét dinh sé 15/2006/QD-BTC ngay 20 thang 3 ndm 2006 (“Quyét dinh 15”)
va Théng tw 244/2009/TT-BTC ngay 31 thang 12 nam 2009 ctia B Tai chinh (“Théng tw 244”). Thong tw 200 cé hiéu
Iwc cho nam tai chinh bt dau tir hodc sau ngay 1 thang 1 ndm 2015.

Nhém Coéng ty ap dung cac lhay di vé chinh sach ké toan theo quy dinh tai Thong tw 200 va c6 anh hwéng téi Nhom
Céng ty trén co s& phi hdi tb do Thong tw 200 khong yéu cu ap dung hoi tb d6i v&i cac thay dbi nay. Nhém Cong ty
ciing da bao c&o lai di¥ ligu twong (ng clia ndm trdc d6i véi mot sb chi tiéu cho phi hgp véi cach trinh bay theo
Théng tw 200 trong bao céo tai chinh hop nhat nam nay nhw dé trinh bay tai Thuyét minh sb 32.

Théng tw s6 202/2014/TT-BTC hwéng dan phwong phép Iap va trinh bay bdo cdo tai chinh hop nhét

Ngay 22 thang 12 n&m 2014, Bo Tai chinh da ban hanh Théng tw s& 202/2014/TT-BTC hwéng dan phwong phap lap
va trinh bay bao céo tai chinh hgp nhét (“Théng tw 202”) thay thé phan XIII - Théng tw sb 161/2007/TT-BTC ngay 31
thang 12 nam 2007, va c6 hiéu lwc ap dung cho viéc lap va trinh bay bao céo tai chinh hop nhét ctia ndm tai chinh bét
dau tlr hodc sau ngay 1 thang 1 ndm 2015.

Nhém Céng ty &p dung cac thay ddi vé ké toan theo quy dinh tai Thong tw 202 trén co s& phi hdi té do Théng tw 202
khéng yéu cau ap dung héi td déi voi cac thay déi nay.

Tién va cac khoan twong dwong tién

Tién va cac khoan tuong duong tién bao gom tién mét tai quy, tién giri ngan hang, céc khoén du tw ngén han co thoi
han goc khéng qué ba thang, co tinh thanh khoan cao, ¢6 kha nang chuyén ddi d& dang thanh céc luong tién xac dinh
va khéng c6 nhiéu rdi ro trong chuyé&n ddi thanh tién.
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Hang tén kho

Hang tén kho, chu yéu la bat dong san dwoc mua hodc dang dwoc xay dwng dé ban trong diéu kién kinh doanh binh
thwong hon 1a ndm gite nhdm muc dich cho thué hoac che tang gia, dwoc ndm gitr nhw 14 hang tén kho va dwoc ghi
nhan theo gia thap hon gitra gia thanh va gia tri thuan cé thé thuc hién duoc.

Gia thanh bao gdm:

. Quyén stv dung dét;
. Chi phi xay dwng va phat trién; va
. Chi phi vay, chi phi lap ké hoach va thiét k&, chi phi giai phong mét bang, chi phi cho cac dich vu phap Iy

chuyén nghiép, thué chuy&n nhwong bét dong san va cac chi phi khac cé lién quan.

Tién hoa héng khéng hoan lai tré cho dai ly tiép thi hodc ban hang trong viéc ban cac bat dong san duoc ghi nhan vao
chi phi hoat dong kinh doanh trong nam khi thanh toan.

Gia trj thuan co thé thuc hién dwoc 1a gia ban wéc tinh trong didu kién kinh doanh binh thwéng, dwa trén gia thi truong
tai ngay két thuc ky ké toan nam va chiét khau cho gia tri thdi gian cla tién té (néu trong yéu), triv chi phi d& hoan
thanh va chi phi ban hang wéec tinh.

Gia thanh ctia hang ton kho ghi nhan trén bao cao két qua hoat dong kinh doanh hop nhét déi véi nghiép vu ban duoc
Xxac dinh'theo CélC chi phi cu thé phat sinh clia bat dong san ban di va phan bd cac chi phi chung dwa trén dién tich
twong doi cua bat dong san ban di.

Cac khoan phai thu

Céc khoan phai thu dwoc trinh bay trén bao cdo tai chinh hop nhét theo gia tri ghi s6 cac khodn phai thu tir khach
hang va phai thu khac sau khi can trir cac khoan dw phong dwoc 1ap cho cac khoan phai thu kho doi.

Dw phong ng phai thu khé doi thé hién phan gia tri clia cac khoan phai thu ma Nhém Coéng ty dy kién khong c6 kha
nang thu hoi tai ngay két thuic ky ké toan nam. Tang hoéc gidm sé du tai khoan dw phong duoc hach toan vao chi phi
quan ly doanh nghiép trong bao cao két qua hoat dong kinh doanh hop nhat.

Tai san c6 dinh
Tai san cé dinh dwoc thé hién theo nguyén gia triy di gia tri khau hao hodc hao mon Ity ké.

Nguyén gia tai san cé dinh bao gébm gia mua va nhiing chi phi cé lién quan tryc tiép dén viéc dwa tai san vao hoat
dong nhu du kién. Céc chi phi mua sam, nang cép va ddi moi tai san cb dinh duoc vén hoa va chi phi bao tri, stra
chira dwoc hach toan vao bao céo két qua hoat dong kinh doanh hop nhat khi phat sinh.

Khi téi\sén cb dir]h duoc ban hay thanh ly, cac khoan Iai ho&c 16 phat sinh do thanh Iy tai s:c’ln (Ia phan chénh léch gitra
gitra tiép thu thuan tt viéc ban tai san véi gia tri con lai cla tai san) dwoc hach toan vao két qua hoat dong kinh doanh
hop nhat.

Khau hao va hao mon

Khéu hao tai san ¢ dinh hku hinh va hao mon tai san ¢ dinh vé hinh dwoc trich theo phuong phap kh&u hao duong
théng trong thoi gian hivu dung wéc tinh clia cac tai san nhw sau:

Nha ctra, vat kién tric 10 — 20 nam

May méc, thiét bj 3 — 10 nam

Phwong tién van tai 6 — 10 nam

Thiét bi quanly 3 —7 ndm

Gidy chirng nhan I1SO va phan mém may tinh 3-10 ndm
B4t dong san dau tw

Bét dong san dau tw duoc thé hién theo nguyén gia bao gdm cac chi phi giao dich lién quan trir di gia tri hao mon Idy
ké.

Céc khoan chi phi lién quan dén bat dong san dau tw phat sinh sau ghi nhan ban dau duoc hach toan vao gia tri con
lai clia bat dong san dau tw khi Nhém Cang ty cé kha nang thu dwoc céc loi ich kinh té trong twong lai nhiéu hon mac
hoat dong duoc danh gia ban dau cla bat dong san dau tw d6. Trwdng hop bat dong san dau tw ndm gitk chd tang
gia, Nhém Cong ty khang trich khdu hao ma xac dinh ton that do giam gia tri.
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Bat dong san dau tw (tiép theo)
Khéu hao bt dong san dau tu duoc trich theo phuong phap khau hao duong théng trong suét thoi gian htu dung
wéc tinh cla cac bat dong san nhw sau:

25 —46 nam
25 —46 nam

Nha xwdng
Co s& ha tang

Bét dong san dau tw khong con dwoc trinh bay trong bang can dbi ké toan hop nhét sau khi da ban hoac sau khi bat
dong san dau tw da khong con duoc siv dung va xét thay khong thu duoc loi ich kinh té trong twong lai tr viéc thanh
ly bat dong san dau tw d6. Chénh léch gitra tién thu thuan tir viéc ban tai san voi gia tri con lai clia bat dong san dau
tw dwoc ghi nhan vao bao cao két qua hoat dong kinh doanh hop nhét trong nam thanh ly.

V|ec chuyén tir bat dong san chl s& hiru st dung hodc hang ton kho thanh bat dong san dau tw chi khi cé sy thay ddi
vé muc dich st dung nhu trvdng hop chd s& hivu chdm dirt st dung tai san d6 va bat dau cho bén khac thué hoat
déng hoac khi két thuc giai doan xay dwng. Viéc chuyén tir bat ddng san dau tw sang bt dong san chl sé hiru st
dung hay hang tén kho chi khi c6 sy thay d6i vé myc dich st dung nhw cac trwdng hop chii s6 hivu bét dau st dung
tai san nay hodc bét dau trién khai cho muc dich ban. Viéc chuyén tir b4t dong san dau tw sang bat déng san chi sé
hivu st dung hodc hang toén kho khéng lam thay ddi nguyén gia hay gia tri con lai ciia bat dong san tai ngay chuyén
déi.

Thué tai san

Viéc xac dinh mét thda thuan cé phai 1a théa thuan thué tai san hay khdng dwa trén ban chét clia théa thuan dé tai thoi
diém khai dau: liéu viéc thuc hién théa thuan nay cé phu thudc vao viéc siv dung mot tai san nhat dinh va thoa thuan
c6 bao gom diéu khoan vé& quyén st dung tai san hay khong.

Trong trurong hop Nhém Céng ty la bén di thué

Cac khoan tién thué theo hop di”)ng thué hoat ddéng dwoc hach toan vao bao céo két qué hoat dong kinh doanh hop
nhét theo phuong phap dudng thang trong thdi han clia hop dong thué.

Trong trurong hop Nhém Céng ty la bén cho thué

Tai san theo hop déng cho thué hoat dong dwoc ghi nhan 12 bat dong san dau tw trén bang can dbi ké toan hop nhét.
Chi phi truc tiép ban dau dé thwong thao thda thuan cho thué hoat déng dwoc ghi nhan vao bao cao két qua hoat
dong kinh doanh hop nhét khi phat sinh.

Thu nhap tr tién cho thué dwoc hach toan vao bao cao két qua hoat dong kinh doanh hop nhét theo phwong phap
dwong thang trong thoi gian cho thué.

Chi phi di vay

Chi phi di vay bao gom lai tién vay va céc chi phi khac phat sinh lién quan truc tiép dén cac khoan vay ctia Nhém Céng
ty.

Chi phi di vay duoc hach toan nhw chi phi trong ndm khi phat sinh, ngoai trir cac khoan dwoc vén héa nhu theo noi
dung clia doan tiép theo.

Chi phi di vay lién quan truc tiép dén viéc mua sam, xay dwng hogc hinh thanh mot tai san cu thé can co mot thoi gian
da dai dé c6 thé dua vao st dung theo muc dich dinh trudc hodc dé ban duoc vén héa vao nguyén gia cla tai san do.

3.10 Chi phi tra trwéc

31

=3

Chi phi tra trwéc bao gdm céc chi phi tra trwd'c ngdn han hoac chi phi tra trwéc dai han trén bang can ddi ké toan hop
nhét va dwoc phan bd trong khoang thoi gian tra truwdc clia chi phi twong (ng véi cac loi ich kinh té duoc tao ra tir cac
chi phi nay.

Céc khoan dau tw

Déu tw vao cac cong ty lién két

Céc khoan dau tw vao cac cong ty lién két dwoc hop nhét theo phwong phap vén chi sé hiru. Cong ty lién két 1a cac
cong ty ma trong d6 Nhém Cong ty cé anh huéing dang ké nhwng khéng phai la céng ty con hay cong ty lién doanh
ctia Nhém Cbng ty. Thong thwong, cong ty duoc coi la 6 anh huwéng dang ké néu sé hivu tir 20% tré 1én quyén bd
phiéu & don vi nhan dau tu.
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3.11 Céc khoan dau tw

312

3.14

Dau tw véao cac cong ty lién két (tiép theo)

Theo phwong phap vén chd sé hiru, khodn dau tw dwoc ghi nhan ban dau trén bang can dbi ké toan hop nhét theo
gia gbc, sau d6 duoc didu chinh theo nhiing thay dbi clia phan sé hiru clia Nhém Cong ty trong tai san thuan cda céng
ty lién két sau khi mua. Loi thé thwong mai phat sinh duoc phan anh trong gié tri con lai ctia khoan dau tw. Nném Céng
ty khong kh&u hao lgi thé thwong mai nay ma hang nam thyc hién danh gia xem lgi thé thuong mai c6 bj suy giam gia
tri hay khéng. Béo céo két qua kinh doanh hgp nhat phan anh phan sé hitu ctia Nném Céng ty trong két qua hoat dong
kinh doanh ctia cong ty lién két sau khi mua.

Phan s& hiru clia nha dau tw trong loi nhuan (16) clia cong ty lién két sau khi mua dwoc phan anh trén bao céo két qua
hoat déng kinh doanh hop nhét va phan sé hivu clia nha dau tw trong thay déi sau khi mua ctia cac quy clia cong ty
lién két dwoc ghi nhan vao cac quy. Thay di Iiy k& sau khi mua dwoc diéu chinh vao gia tri con lai clia khoan dau tw
vao cong ty lién két. C4 tirc nhan dwoc tir cong ty lién két dwoc can trir vao khodn dau tw vao cong ty lién két.

Bao cao tai chinh cla cong ty lién két dwoc lap cung ky véi bdo cao tai chinh hop nhét cia Nhém Céng ty va st dung
céc chinh sach ke toan nhat quan voi Nném Cong ty. Céc dieu chinh hop nhat thich hop da dugc ghi nhan dé bao
dam cac chinh sach ke toan dwoc ap dung nhat quan véi Nhém Cong ty trong trwdong hep can thiet.

Dau tw gép vén vao don vj khéc
DAu tw gép vbn vao don vi khac dwgc ghi nhan theo gia mua thyc té.
Duw phong gidm gia trj khodn dau tw gép vén

Du phong dworc lap cho viéc giam gia tri ciia cac khoan dau tw gop vén vao ngay két thuc ky ké toan nam theo huéng
dan cta Thong tw sb 228/2009/TT-BTC do Bd Tai chinh ban hanh ngay 7 thang 12 ndam 2009 va Théng tw s6
89/2013/TT-BTC do B6 Tai chinh ban hanh ngay 28 thang 6 nam 2013. Tang hodc giam s6 du tai khoan dw phong
duoc hach toan vao chi phi tai chinh trong bao céo két qua hoat dong kinh doanh hop nhét.

Dau tw ndm gitr dén ngay dao han

Céc khoan dau tw ndm gitr dén ngay dao han duoc ghi nhan theo gia géc. Sau khi ghi nhan ban dau, cac khoan dau
tw nay duoc ghi nhan theo gia tri cé thé thu hdi. Cac khoadn suy giadm gia tri ciia khoan dau tw néu phat sinh dwoc hach
toan vao chi phi trong ndm va giam trir tryc tiép gia tri dau tu.

Cac khoan phai tra va chi phi trich trwéc

Céc khoan phai tra va chi phi trich trwéc duwgc ghi nhan cho sé tién phai tra trong twong lai lién quan dén hang héa va
dich vy da nhan dwoc khong phu thudc vao viéc Nhém Cong ty da nhan dwoc héa don clia nha cung cép hay chua.
Tro cép théi viéc phai tra

Tro cp théi viéc cho nhan vién duwoc trich trwdc vao cudi méi ky béo céo cho toan bd ngudi lao ddng da lam viéc tai
Nhém Céng ty dwgc hon 12 thang cho dén ngay 31 thang 12 n&m 2008 theo ty 1& mot nira mirc Iuong binh quan
thang cho m&i n&m lam viéc tinh dén ngay 31 thang 12 ndm 2008 theo Luat Lao dong, Luat bao hiém xa hoi va cac
van ban huéng dan co lién quan. Me lwong binh quan thang dé tinh tro cAp thoi viéc s& dwoc diéu chinh vao cubi
méi ky bao céo theo murc lwong binh quan clia sau thang gan nhét tinh @én thoi diém 1ap bao cao. Phan tang Ién trong
khoan trich tru-oo nay sé duoc ghi nhan vao bao céo két qua kinh doanh hop nhét.

Khoan tro cap théi viéc trich trwéc nay duoc st dung dé tra tro cp thi viéc cho ngudi lao dong khi chdm dut hop
dong lao dong theo Didu 48 ctia Bo luat Lao dong.

Cac nghiép vu béng ngoai té
Céac nghiép vu phét sinh bang cac don vi tién té khac véi don vi tién & ké toan nam ctia Nhom Céng ty (VND) duoc
hach toan theo ty gia giao dich thyc té vao ngay phat sinh nghiép vu theo nguyén téc sau:

- Nghiép vu lam phat sinh cac khoan phai thu dwgc hach toan theo ty gia mua cta ngan hang thwong mai noi Nhém
Cong ty chi dinh khach hang thanh toan; va

- Nghiép vu lam phat sinh cac khoan phai trd dwoc hach toan theo ty gia ban cua ngan hang thwong mai noi Nhém
Cong ty duw kién giao dich.
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Céc nghiép vu bang ngoai té (tiép theo)
Tai ngay két thic ky ké toan nam, cac khoan muc tién t& c6 géc ngoai té duoc danh gi lai theo ty gia giao dich thuc
té tai ngay clia bang can doi ke toan theo nguyén tac sau:

- Céc khoan muyc tién té dwoc phan loai la tai san dwoc hach toan theo ty gia mua cGia ngan hang thwong mai noi
Nhém Céng ty thwdng xuyén co giao dich; va

- Cac khoan muc tién té dwoc phan loai la no phai trd dwoc hach toan theo ty gia ban clia ngan hang thwong mai noi
Nhém Céng ty thwdng xuyén cé giao dich.

Tét ca cac khoan chénh Iéch ty gid thuc t& phat sinh trong ndm va chénh léch do dénh gia lai s6 du tién t& c6 gbc
ngoai té cudi ndm dwoc hach toan vao bao céo két qua hoat dong kinh doanh hop nhat.

Phén chia lgi nhuan
Loi nhuan thudn sau thué thu nhap doanh nghiép c6 thé dwoc chia cho cac ¢ déng sau khi duoc Dai hdi ddng cb

déng phé duyét va sau khi da trich lap cac qu§ dw phong theo Diéu 1& clia Cong ty va cac quy dinh cta phap luat Viét
Nam.

Nhém _Céng ty trich Iép‘céc quy dy phong sau ti¥ loi nhuan thuan sau thué thu nhap doanh nghiép ctia Nhém Céng ty
theo d& nghi cta Hoi déng Quan tri va duoc cac cb déng phé duyét tai Dai hdi ddng cd dong thwdng nién.
Quy déu tw phat trién
Quy nay duoc trich 1ap nhdm phuc vu viéc mé réng hoat dong hodc dau tw chidu sau clia Nhém Cang ty.
Quy khen thudng, phuc loi
QuY nay duoc trich lap dé khen thudng, khuyén khich vat chat, dem lai lgi ich chung va nang cao phc loi cho cong
nhan vién va duoc trinh bay nhu mét khodn phai tra trén bang can dbi ké toan hop nhéat.
Quy khac
Quy nay duoc trich 1ap dé st dung trong twong lai khi Céng ty can tang vén cb phan.
Lai trén cb phiéu
Lai co ban trén mi cb phiéu dwoc tinh bing céach chia lgi nhuan sau thué phan b cho cb déng s& hiru ¢b phiéu phd

thong clia Cong ty (sau khi da diéu chinh cho viéc trich 1ap quy khen thuéng, phuc loi) cho sé lvgng binh quan gia
quyén ciia s ¢6 phiéu phd théng dang Iwu hanh trong nam.

Lai suy giam trén cb phiéu duoc tinh bang cach chla loi nhuan hoac 16 sau thué phan bd cho cb dong s& huu c6 phiéu
phd théng cua Cong ty (sau khi da diéu chinh cho ¢ t&rc clia ¢b phiéu wu dal c6 quyén chuyén dbi) cho s6 Iuong binh
quan gia quyén clia s cb phiéu phd théng dang Iwu hanh trong nam va sé lwong binh quan gia quyén ctia ¢ phiéu
phd thong sé& dwoc phat hanh trong trvdng hop tat ca cac cd phiéu phd théng tiém nang co tac dong suy giam déu
dwoc chuyén thanh cb phiéu phd thong.

3.17 Ghi nhan doanh thu

Doanh thu dwoc ghi nhan khi Nhém Céng ty cé kha nang nhan dwoc cac loi ich kinh té cé thé xac dinh dwoc mét cach
chic chan. Doanh thu dwoc xac dinh theo gia tri hop ly clia cac khoan da thu hodc sé thu dwoc sau khi triy di cac
khoan chiét khau thwong mai, giam gia hang ban va hang ban bij tra lai. Cac diéu kién ghi nhan cu thé sau day ciing
phai dwoc dap trng trede khi ghi nhan doanh thu:

Doanh thu béat déng san

Mbt bat dong san duoc xem nhw la da ban khi cac rdi ro trong yéu va cac quyén s hivu chuyén sang cho ngudi mua,
ma thong thuwéng 1a cho hop ddng khong ¢ diéu kién trao doi. i voi trwdng hop c6 didu kién trao ddi, doanh thu chi
dwoc ghi nhan khi cac didu kién chl yéu duoc dap (ng.

Tién cho thué
Thu nhap tir tién cho thué tai san theo hop dQng thué hoat dong dwoc hach toan vao bao céo két qua hoat dong kinh
doanh hgp nhét theo phwong phap dwong thang trong sudt thoi gian cho thué.

Doanh thu cung cép dich vu i
Doanh thu dwgc ghi nhan khi hoan thanh viéc cung cap dich vu.

Tién lai

Doanh thu dwoc ghi nhan khi tién 1ai phat sinh trén co sé don tich (c6 tinh dén loi trc ma tai san dem lai) triv khi kha
nang thu héi tién lai khong chac chan.

C6 tirc

Doanh thu dugc ghi nhan khi quyén dwoc nhan khoan thanh toan cb tirc clia Nhém Céng ty dwoc xac lap.

- 71 ‘ beci.com.vn

B09-DN/HN

3.18

3.19
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Vao ngay 31 thang 12 nam 2015 va cho nam tai chinh két thic cling ngay

Thué
Thué thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nam hién hanh va cac nam truéc dwoc xac dinh bang gia tri dy
kién duoc thu hoi tir hodc phai nop cho co quan thué, dya trén cac mirc thué suét va cac luat thué co hiéu luc dén
ngay ket thic ky ké toan nam.

Thué thu nhap hién hanh duoc ghi nhan vao bao cao két qua hoat dong kinh doanh hop nhét ngoai trir trwdng hop
thué thu nhap phat sinh lién quan dén mét khoan muc duoc ghi thang vao vén chi sé hiru, trong trwdng hop nay, thué
thu nhap hién hanh ciing dwgc ghi nhan truc tiép vao vén chi sé hivu.

Nhém Céng ty chi dwoc bu triv cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai nop khi Nhém
Céng ty cé quyén hop phap dwoc bu trir gitva tai san thué thu nhap hién hanh véi thyé thu nhap hién hanh phai ndp
va Nhom Cong ty dw dinh thanh toan thué thu nhap hién hanh phai tra va tai san thue thu nhap hién hanh trén co s¢
thuan.

Thué thu nhdp hoan lai

Thué thu nhap hoan lai dwoc xac dinh cho cac khodn chénh léch tam thoi tai ngay két thic ky ké toan nam gitra co sé
tinh thué thu nhap clia cac tai san va ng phai tra va gia tri ghi s6 cla cac khoan muc nay trong bao céo tai chinh hop
nhét.

Thué thu nhap hoan lai phai tra dwoc ghi nhan cho tit ca cac khoan chénh Iéch tam thdi chiu thué. Tai san thué thu
nhap hoan lai can dwoc ghi nhan cho tat ca cac chénh I&ch tam thdi dwoc khau triv, gia tri dwoc khau trir chuyén sang
cac ndm sau clia cac khoan 16 tinh thué va cac khoan wu dai thué chwa st dung, khi chéc chan trong twong lai s& co
loi nhuan tinh thué dé st dung nhitng chénh léch tam thoi duwoc khau triv, cac khoan 16 tinh thué va cac wu dai thué
chuwa str dung nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dwoc xac dinh theo thué suét dy tinh sé ap dung khi
tai san dwoc thu hdi hay no' phai tra dwoc thanh toan, dua trén cac mire thué suét va luat thué co hiéu lwc vao ngay
két thiic ky ké toan nam.

Gia tri ghi s6 clia tai san thué thu nhap doanh nghiép hoan lai phai dwoc xem xét lai vao ngay két thuc ky ké toan nam
va phai giam gia tri ghi s& clia tai san thué thu nhap hoan lai dén mirc bao dam chéc chén c6 du loi nhuan tinh thué
cho phép Ioi ich clia mdt phan hoac toan b tai san thué thu nhap hoan lai dwoc st dung. Cac tai san thué thu nhap
doanh nghiép hoén lai chwa ghi nhan truéc day dwgc xem xét lai vao ngay két thic ky ké toan nam va dwoc ghi nhan
khi chac chan c6 du lgi nhuan tinh thué dé c6 thé siv dung cac tai san thué thu nhap hoan lai chwa ghi nhan nay.

Thué thu nhap hoan lai duoc ghl nhan vao béo céo két qua hoat déng k|nh doanh hop nhét ngoai tri trvdng hop thué
thu nhap phat sinh lién quan dén mot khoan muc dwcvc ghi théng vao vén chii s& hivu, trong trwdng hop nay, thué thu
nhap hoén lai cling dwoc ghi nhan tryc tiép vao vén chi sé hivu.

Nhém C6ng ty chi dugc bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoén lai phai tra khi Nhném Céng ty
co quyen hop phap dwoc bu triv glwa tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nop va cac tai
san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra lién quan téi thué thu nhap doanh nghiép duoc quan ly
bédi cing mét co quan thué dbi voi cung mét don vi chiu thué hoac nhom Cong ty dy dinh thanh toan thué thu nhap
hién hanh phai ndp va tai san thué thu nhap hién hanh trén co s& thuan hoéc thu hdi tai san déng thai véi viéc thanh
toan ng phai tra trong tirng ky twong lai khi cac khoan trong yéu cdia thué thu nhap hoan lai phai tra hoac tai san thué
thu nhap hoén lai dwgc thanh toan hodc thu hoi.

Thong tin bd phan

Mbt bd phan la mét hop phan c6 thé xac dinh riéng biét duoc clia Nhém Céng ty tham gia vao viéc cung cip céc san
ph&m hoac dich vy lién quan (bd phan chia theo hoat déng kinh doanh), hodc cung c&p san phdm hoéc dich vy trong
moét moi trwong kinh té cu thé (b% phéan chia theo vung dia ly), m&i b phan nay chiu rii ro va thu dwoc loi ich khac biét
véi cac bd phan khac.
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- THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BO9-DN/HN B0O9-DN/HN ) I | C I NH HOP NHAT (tiey C
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic ciing ngay Vao ngay 31 thang 12 nam 2015 va cho nam tai chinh két thuc cung ngay
4. TIEN VA CAC KHOAN TUONG DU'ONG TIEN 7. CAC KHOAN PHAI THU KHAC
VND VND
S6 dau nam S6 cudi ndm S6 ddu nim
Ti{%n mat 53.838.812 55.583.554 Ngan han 7.000.676.117 3.592.401.278
Tién gtri ngan hang . 8.343.601.308 965.896.465 Tam (rng dé thuc hién cac dy an 4.157.183.439 2.637.591.861
Céc khoan twong dwong tién (*) 145.530.895.300 86.368.019.199 Lai tién gii phai thu 2.017.617.485 653.159.904
Khac 825.875.193 301.649.513
TONG CONG 153.928.335.420 87.389.499.218
) . e, o o o Dai han 21.457.073.706 29.857.846.811
Cac khoan tuong duong tien thé hién la khoan tien gvi ngan han tai ngan hang co thoi han goc duéi ba thang va Tam (ng dé thuc hién cac dw an 11.634.813.505 12.091.209.582
hwéng tien 13i voi 1ai suat tir 4,3%/ nam den 5,1%/ nam. Thué thu nhap doanh nghiép tam nop (*) 9.326.254.362 8.823.804.698
) N e L Lai cham thanh toan phai thu - 8.794.268.760
(*) Khoan tuong duong tien tri gia 2.881.000.000 VND dugc dung lam tai san thé chap cho Thu bao lanh tir Khac 496.005.839 148.563.771
Ngan hang Thuwong mai Cb phan Sai Gon Thuong Tin (Thuyét minh s6 21.3).
TONG CONG 28.457.749.823 33.450.248.089
Du phong phai thu dai han khé doi (7.786.000.000) (7.786.000.000)
5. DAU TU TAI CHINH NGAN _ _
A . N A . ) GIA TRl THUAN 20.671.749.823 25.664.248.089
Dau tw ngan han thé hién cac khoan tien gtvi ngan han co thdi han goc trén ba thang tai ngan hang thwong mai va
huéng 1ai suét 5,9%/nam. 5 . . s L O x s ok
Long lai sua e/nam *) Theo Thong tw s6 96/2015/TT-BTC ngay 22 thang 6 nam 2015 ctia B6 Tai chinh hwéng dan thi hanh mét s6

didu clia Luat thué thu nhap doanh nghiép (“TNDN”), Nhém Cbéng ty ké khai tam ndp thué TNDN theo ty & 1% trén

6. PHAI THU KHACH HANG doanh thu thu dworc tién trong trwéng hop chwa xac dinh duwoc doanh thu va chi phi twong (ng.

VND 8. HANG TON KHO

Ngéan han 81.430.725.898 77.650.405.381 S6 dau ndm

Phai thu tlr khach hang 72.858.405.381

£ A X £ A X VND
S0 cuoi nam S0 dau nam
S6 cudi nam

80.153.963.398
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Phai thu tir cac bén lién quan

(Thuyét minh s6 30) 1.276.762.500 4.792.000.000
Dai han 87.740.748.285 138.753.462.910
Phai thu tlr khach hang 87.740.748.285 138.753.462.910
TONG CONG 169.171.474.183 216.403.868.291

D phong phai thu ngén han khé doi

(3.748.154.148)

(1.567.166.970)

GIA TRI THUAN

165.423.320.035

214.836.701.321

)

B4t dong san d& dang (*)
Hang hoéa bat dong san
Nguyén vat ligu

2.183.723.164.942
11.660.744.979
286.631.689

2.106.846.787.516
12.715.218.796
379.982.714

TONG CONG

2.195.670.541.610

2.119.941.989.026

Day la cac chi phi phat trién va xay dung cho cac dy an khu dan cw dang trong qua trinh thyc hién. Mot phan

trong céc dy an nay da duoc dem di thé chap cho cac khoan vay ngan hang (Thuyét minh sb 21.2).
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Vao ngay 31 thang 12 nam 2015 va cho nam tai chinh két thic cung ngay

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

- Vao ngay 31 thang 12 n&m 2015 va cho nam tai chinh két thiic cting ngay
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Vao ngay 31 thang 12 n&m 2015 va cho nam tai chinh két thiic cting ngay
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thiic cling ngay
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- THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BOS-DN/HN BOS-DN/HN THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic ciing ngay Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic cling ngay

S6 c6 kha
Gia tri nang tra no
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- THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BOS-DN/HN BOS-DN/HN THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic ciing ngay Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic cling ngay

S6 cubi ndm

86 cubi ndm

86 cuéi ndm

86 cubi ndm

S6 cudi ndm
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- THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BOS-DN/HN BOS-DN/HN THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic ciing ngay Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic cling ngay

6 cudi nam

%

S
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thiic cling ngay

- THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) T EIRGIIET
Vao ngay 31 thang 12 n&m 2015 va cho nam tai chinh két thiic cting ngay
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Vao ngay 31 thang 12 n&m 2015 va cho nam tai chinh két thiic cting ngay
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B09-DN/HN
VND VND

B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thiic cling ngay

Nam nay

Nam nay

N&am nay
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- THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BOS-DN/HN BOS-DN/HN THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic ciing ngay Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic cling ngay

N&am nay

6ng céng

3

T

N&am nay

Hoat déng khédc

Hoat déng
bét déng san

Nam nay
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- THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BOS-DN/HN BOS-DN/HN THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic ciing ngay Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thic cling ngay

Nam nay

S6 cubi ndm N&m nay

86 cubi ndm

86 cubi nam Nam nay

S6 cubi ndm
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thiic cling ngay
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- THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) B0O9-DN/HN B0O9-DN/HN THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Vao ngay 31 thang 12 n&m 2015 va cho nam tai chinh két thiic cting ngay Vao ngay 31 thang 12 ndm 2015 va cho nam tai chinh két thiic cling ngay
Nguyén Kim Phung Nguyén Dwong An Nguyén Thuy Nhan
Nguoi lap Ké toan trudng Téng Giam déc

Ngay 11 thang 3 nam 2016

Quy C6 déng vui long xem béo c4o tai chinh cia Céng ty me tai Website: www.bcci.com.vn
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BILLION VND

PROFIT AFTER TAX
OF 2015

“Operating result 2015 with profit after tax of
293 billion dong increasing of 201% over 2014”

BCC/I’s operating result in 2015 recorded the significant
growth due to Net Revenue increasing by 22% (84 billion
VND) and Profit after tax increasing by 144% (173 billion
VND) in compare to the Operation Plan of 2015.This result
is made from the efforts of implementing the orientations
and action plan in 2015 of BCCI’'s employees.






- ABOUT BCCI

1. GENERAL INFORMATION
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Transaction name: BINH CHANH CONSTRUCTION
INVESTMENT JOINT STOCK COMPANY (BCCl)

Certificate of business registration number: 0301881016
(Issued by Ho Chi Minh City Department of Planning and
Investment for the first time on December 24th 1996, the 19th
registration for change on August 14th 2015)

Charter capital: VND 867,201,440,000
(Eight hundred and sixty - seven billion two hundred and
one million four hundred and forty thousand dong)

Stock code: BCI
Total of shares: 86,720,144 shares

Head office: 550 Kinh Duong Vuong St., An Lac Ward, Binh
Tan District, Ho Chi Minh City

Telephone: (08) 38753021

Fax: (84.8) 3875 3552

Business Location: Room 203, 2nd Floor, Centec Tower, 72-
74 Nguyen Thi Minh Khai Street, Ward 6, District 3, HCMC.
Ho Chi Minh City, Vietnam.

Telephone:(84.8) 3822 6869

Fax: (84.8) 3822 6828

Email: info@bcci.vn
Website: bcci.com

2. THE PROCESS OF FORMATION

& DEVELOPMENT

Establishment and
Renovation Diretion(1995
i —1998)

Development and
sustainable growth (1998
i —2008)

Listed (From 2009 to present

—
i In 1995, the Company was
established with the initial
name of Binh Chanh
Construction  Investment
Company operating with
: 100% State capital in the
@ real estate and construction
sector, on the basis of a
merger of three companies
directly under People’s
Committee of Binh Chanh
Rural District including:
House Development
Construction ~ Company,
Binh Phat Company and
Urban Traffic Work
Enterprise.

THE STAGES OF CAPITAL INCREASE

@36 .54 _
@18 i (Billion (Billion
(Billion dong)
dong) :

10/1999 07/2005 05/2006

3. SCOPE OF BUSINESS

i dong)

r—
i In 1999, the Company
carried out equitization
according to Decision No.
6103/QD-UB-KT dated
October 13th 1999 by
:  People’s Committee of Ho
@ Chi Minh City with the name
of Binh Chanh Construction
Investment Joint  Stock
Company, or BCCI for
short. The Company was
the first real-estate unit

which carried out

equitization in Ho Chi Minh

City.

0542

0270 i (Billion
 (Billion | dong)
dong)

) ®

05/2007 11/2007

- Residential area, industrial park, realestate service;
- Trading in realestate: residential house, residential land and apartments;

- Investing and constructing in apartments, markets, kindergartens, preschools;

- Investing and building civil, industrial, traffic and irrigational works;
- Constructing and installing low and medium-voltage electric systems;

- Supplying brokerage service, trading in house and transferring the right of land use;

- Investing, building and trading in industrial park services.

On March 16th 2009, the
Company was listed on Ho Chi
Minh City Stock Exchange with
the stock code of BCI. Total
shares listed for the first time
were 54,200,000 shares
corresponding to the charter
capital of 542 billion VND. Total
shares listed were 72,267,000
shares corresponding to the
charter cappital of 72,267 billion
VND in July 2010. Total shares
listed were 86,720,144 shares
corresponding to the charter
cappital of 867,2 billion VND in
July 2015.

. 722,67

{ (Billion

; dong)

® ®
07/2010 07/2015
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- ABOUT BCCI

4. ADMINISTRATION MODEL, BUSINESS ORGANIZATION
AND MANAGEMENT APPARATUS INFORMATION:

CORPORATE GOVERNANCE MODEL

The Group’s corporate governance relies on a combination of Board of Directors, Inspection Committee, Board of Executives
put in place within the context of the relevant laws and regulations.

- General Meeting is the highest management body of the Company;

- Board of Directors is responsible for the implementation of strategies, plans which are passed by General Meeting;

- Inspection Committee is responsible for the control of General Meeting’s Resolutions, guidelines after those resolution
after those resolutions are passed.

- Board of Executives is responsible for the deployment of Board's tasks in each period.

SUBSIDIARY COMPANIES - AFFILIATE COMPANIES

BCCI DEVELOPMENT INVESTMENT COMPANY LIMITED
(DVI):

- Address: 510 Kinh Duong Vuong Street, An Lac Ward, Binh
Tan District, Ho Chi Minh City.

- Scope of business: Condominium Operations and
management, agricultural development projects develop-
ment, real estate management services

- Actual charter capital: 11 billion VN dong

- Ratio of capital contribution: BCCI: 100%

BCI JOINT STOCK COMPANY:

Address: 510 Kinh Duong Vuong Street, An Lac Ward, Binh
Tan District, Ho Chi Minh City.

- Scope of business: Investing and Trading in real estate.

- Actual charter capital: 296 billion VN dong

- Ratio of capital contribution: BCCI: 70%

SAIGON — ASIAN INVESTMENT AND PROPERTY JOINT
STOCK COMPANY (SAIGONREALTY):

- Address: 196 Tran Hung Dao Street, Nguyen Cu Trinh
Ward, District 1, Ho Chi Minh City

- Scope of business: Investing and Trading in real estate:
renting house or office.

- Actual charter capital: 8 billion VN dong

ORGANIZATION CHART - Ratio of capital contribution: BCCI: 50%

An Lac Supermarket and Trade Service Company Ltd.
(EBA):

- Address: 1231 Highway 1A, Quater 5, Binh Tri Dong B
Ward, Binh Tan District, Ho Chi Minh City;

- Scope of business: Investing and Operating in Supermarket
and Commercial Center

- Actual charter capital: 22,4 million USD

- Ratio of capital contribution: BCCI: 20%

EB NEW CITY COMPANY LTD. (EB NEW CITY)

Address: Block A, Cityland residential area, 99 Nguyen Thi
Thap Street, Tan Phu Ward, District 7, HCMC.

Scope of business: trading on supermarket and commercial
centre.

Charter capital: 72 billion VND

Ratio of captial contribution - BCCI: 20%

Start date: 02/11/2015

GREEN BUILDING COMPANY LIMITED

- Address: 1231 Highway 1A, Quarter 5, Binh Tri Dong B
Ward, Binh Tan District, Ho Chi Minh City.

- Scope of business: Investing in real estate.

- Actual charter capital: 99,6 billion VN dong

- Ratio of capital contribution: BCCI: 20%
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- ABOUT BCCI

5. DEVELOPMENT ORIENTATIONS
OPERATION TAGETS

BCCI's main business objectives are including: investing and developing in real estate projects and lauching those products
according to the motto ‘becoming the leading company in supplying high quality products such as : new townships ,
apartments, industrial parks ; and thereby contributing new value to Shareholders and Community in real estate aspect.

Western Dragon Apartment

MID-TERM AND LONG-TERM DEVELOPMENT STRATEGIES

- Keeping all resources on core real estate
business:

o Low-rise houses (land lots), industrial zones and
selected mid-level apartments.

o Focusing on market segment of housing,
landing.

o Focusing on investment of large scale urbans
and industrial zones of BCCI such as: Corona
City, Phong Phu 4 residential area, Le Minh Xuan
expanding industrial zone, An Lac Plaza,...

- Increasing investment efficiency, improving
profit:

o Investing selectively in projects and lauching
products fastly in order

to fasten the capital recovery.

o Supplying services to create increasing value of
real estate projects and increase efficiency of
value series.

o Strategic investing in urban’sinfrastructure in
HCM city synchronously with existingreal estate
projects.
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SUSTAINABLE
DEVELOPMENT GOALS

As one of well-known brandname in real estate industry, specially at residential area and industrial zone projects,
BCCI gradually affirmed the position and prestige in Ho Chi Minh City and particularly in Binh Tan District —
Binh Chanh province. BCCI always attempts to achieve the sustainable development goals based on the com-
bination of three factors: Economics development — Responsibility of environmental protection — Responsibility
toward social community for completing the mission “For the community settlement”.

A. ECONOMIC DEVELOPMENT

On the duty of economic development, BCCI isprouds of gaining stable operating results for many years and expressed
the responsibilities through positive contributions to the State Budget yearly. In 2015, BCCI continues to complete the proj-
ects and increase the quality of community’s living for stabilizing their lives and social security.

B. RESPONSIBILITY OF ENVIRONMENTAL PROTECTION

BCCI's main scope of business is real estate business that focusing on developing residential areas and industrial zones.
Therefore, BCCI always awares of the important of environmental protection that engaged with the sustainable development
of the company.

BCCl focuses on creating a clear and safe working environment that enhance the awareness of the employees, for example,
the awareness of saving energy by turning off the air-conditioners, lights and computers during non-using time; saving
papers and maximizing the usage of one-side papers for printing.

To the residential areas and industrial zones, the main goals of BCCI’s environmental protection are comlying with the
environmental protection requests of the State Angencies, including:

- Conducting to connect treated water to residential areas and industrial zones that are using well water. The State’s treated
water line systems are currently set up in these areas.

- Researching, investing in methods of reducing the water loss.

- Improving daily supervision and checking activities of taking sample for accreditation ofsewage treatment and drainage,and
solid-waste transference in industrial zone.
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ABOUT BCCI
5. DEVELOPMENT ORIENTATIONS

C. RESPONSIBILITIES TOWARD SOCIETY AND COMMUNITY:

- One of the important development goals of BCCI during the operating period is taking care of the labors’ lives combining
activities for generalsocial community and environment's development. Beside goals of creating value for customers and
employees, BCCI also tries to achieve the goals of creating value for social community. There were many events holding
for social contribution such as: supporting for business starting; supporting for poor students; poverty reducing; building
charity house; supporting for people suffered from Agent Orange; funding for the poors and disadvantaged people in Binh
Tan District and Binh Chanh province; holding gratitude events for Viet Nam heroes’ mothers in Binh Loi commue, Binh
Chanh province; company’s employees holding events of visting Border Guards; participating in charity activities in
orphanage, elderly,...

- As the responsibility of being the investor of residential areas, currently, BCCI has been investing and developing over 30
projects in Binh Tan District and Binh Chanh province, handovering public constructions that serving the local customer and
citizen to the State. This considerably improves the urban and creates the increasing value for BCCl’s products.

About green parks: the company invested in over 20 parks and put into use.
About public constructions: the company invested and handovered 07 constructions, also handovered land and infrastructure

of around 18 constructions, including: kindergarten, nursery school, primary school, junior high school, high school, clinics,
memorial house, children culture hall, office for neighborhood activities in areas, ...
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6. RISKS

IDENTIFICATION RISKS

.
.

Market liquidity risks:
Liquidity risks of real estate market stem from the
variations of economic situation, the changes in Gorven-
ment’s policies as well as the market supply and demand
situations.

Interest rate risk:

Interest rate risk come from the loan and floating rate.
However, Vietnamese economy in 2015 was still
maintained at the relative interest rate so that the project’s
investors, bidders and buyers could take advantages in the
market.

Interest rate risk strongly affect to BCCl's operating
performance but it is difficult to expect whether there would
be positive changes or not. Hence, BCCI always applies
management solutions to minimize the risks.

Gorvenment’s policies risks:

Main operation aspect of BCCI is real estate. Thus, the
Legal environment would cause huge effects on the
business operation. The company’s activities are affected
by the laws of domestic and international investment, the
regulations of lands, environment and infrastructure,... and
the economic development orientations of the State. The
changes in laws and policies of real estate market heavily
affect the administration and operation activities, especially
to the large scale urban area project and industrial zone
project of BCCI.

Operation risks:
- BCCI's operation risks are resulted from the systems,
processes, human or other outside events. In 2015, BCCI
brandname was substantially impacted by this type of
risks, especially by the problem of solving customer’s
complaints at the beginning of the year.

- Carefully evaluating the projects based on the posible re-
searches, analysing SWOT and highly engaging with the
market in order to create the pricing mechanism and
suitable deployment plan.

- Professionalizing the specilized activities; providing
services that create increasing value for real estate
projects.

- Actively participating in investment of traffic
infrastructures that connect to large scale projects of BCCI,
with the main traffic system of HCM City. This aims to rise
the value as well as grow the demand of BCCI’s real estate
products, for instance, the Building-Transfering projects of
large scale bridges and roads.

- Expanding the operating area, diversifying the products.

- Carefully using the loan capital to achieve the project’s
best performance. Maintaining suitable loan rate.

- Improving competence of analysing and predicting
variations of interest rate through market analysing of both
domestic and international currency, also based on the
variations of interest rate in the past.

- Keeping closed relationships with Banks for updating the
interest rate fluctuations, simultaneously giving suitable
comparison.

- Often updating the changes in laws and the effect of
legality on the real estate aspect in order to make BCCl's
projects timely change and match with the regulations
about product’s legality.

- Completing regulations, policies and procedures of the
company.

- Holding recruitment and instruction courses of
implementing regulations to reduce the operation risks
caused by human.

- Deploying the operation risks evaluating activities.
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OPERATION SITUATION IN 2015

1.PRODUCTION AND
BUSINESS SITUATIONS:

MACRO-ECONOMICS SITUATION AND REAL ESTATE
MARKET:

Bad debts were tightly controlled atreasonable level and
commercial banks were strongly restructured due to the
policies of stabilizing the macro-economics, controlling
inflation, systemizing currency and flexibilizing loan.
Moreover, there are positive movements in Legal Policy
like the new housing law that is valid from 01/07/2015,
which allowing overseas Vietnamese and foreigners to buy
house in Viet Nam. All of the advantage signals in 2015
built up the trust and attracted the investors to the projects.
The streams of appropriated products and synchronous
investing infrastructure systems are also the catalysts of
creating the advantages for buyers.

According to the annoucement about real estate market
research in HCM City, the supply of apartments rises by
107% against to the last period. Expecting that in HCM
City, there would be more 57.500 apartments from 92
existing projects and about 33% of the supply source would
be completed and gotten into the market in 2015 and 2016.
The trading number in domestic market reaches 24.300
products, whichis double the amount of the last period.

The real estate market in 2015 with the speed of trading,
transfering and merging gradually bring up an active real
estate market with strong growth and solvency. This brings
out prosperous and potential real estate market in the
coming years.
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BUSINESS OPERATION SITUATION OF BCCI IN 2015

Performance

Plan

Net revenue 2015 (Unit: billion dong)

Performance

Plan

Net profit after tax (Unit: billion dong)

BCCl’s operating result in 2015 recorded the significant
growth due to net revenue increasing by 22% (84 billion
vnd) and profit after tax increasing by 144% (173 billion
vnd) in compare to the operation plan of 2015.this result is
made from the efforts of implementing the orientations and
action plan in 2015 of beei’'s employees. Whereby, in 2015,
the company achieved the agreement of price and partially
handovered grounds to the functional units pointed by
South zone Management Committee; successfully
transferred Dong Tay Avenue project and Nhat Lan 5
project; gained from business activities in Le Minh Xuan
industrial zone and small industrial zone;... In comparison
with 2014, the amount of Profit after tax of BCCl in 2015 is
three times higher. Here, BCCI is one of the real estate
enterprise that has the highest operating result in 2015.

Top of listed real estate corporations have high ROA in 2015

Top of listed real estate corporations have high ROE in 2015

The cash balance at the end of 2015 is 197 billion VND — increases by 126% (110 billion VND) against to the previous year
even though the total of cash — in flow from sales of good and services achieved just 66% of the Operation Plan of 2015
(495 billion VND) — which stems from the low sales progress of An Lac Plaza (Western Dragon) project. The cash —in flow
of 2015 come from Le Minh Xuan industrial zone and small industrial zone (175 billion VND), trading Dong Tay Avenue
project and Nhat Lan 5 project (145 billion VND), Nhat Lan 3 apartment (25 billion VND), Nhat Lan 2 apartment (21 billion
VND), Phong Phu 4 residential area (20 billion VND), services for residential area and ground leasing (24 billion VND),...

There were many advantages in real estate operating activities in 2015. However, the customer demand was stricter and

investment decisions were considered more closely. For 2016 and the following years, there would be many opportunities
for real estate professional developers as well as the elimination of unfeasible projects.
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2. ORGANIZATION AND HUMAN RESOURCES
THE BOARD OF DIRECTORS
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2. ORGANIZATION AND HUMAN RESOURCES

THE BOARD OF SUPERVISION
THE BOARD OF EXECUTIVES

- 117 ‘ bcci.com.vn Annual Report 2015 ‘118 -



OPERATION SITUATION IN 2015

2. ORGANIZATION AND HUMAN RESOURCES

MANAGEMENT STAFFS

1. Mr. Hoang Quang Huy

DOB: 1974

Qualification: Master of Business Administration,
Construction Engineer

- 2004 — 2007: Deputy Chief of housing exploition and
development management.

- 2007 — 2007: Vice General Investment Analysing Director
of Bao Tin fund management Joint Stock Company.

- 2009 — 2010: Independent Investment Consultant.

- 2010 — 06/2012: alternated Director of Planning —
Investment department of BCCI.

- 07/2013 — now: Investment Director of BCCI.

- 10/2015 — now: Investment Director of BCCI — General
Director of BCI Joint Stock Company.

2. Mr. Nguyen Vu Khoi

DOB: 1985

Qualification: Master of Economics

- 01/2011 — 12/2012: consecutively be Marketing Chief of
Cinema Lotte Viet Nam, Marketing Chief of Lotte Viet Nam,
Vice Marketing Director of Lotte Viet Nam.

- 12/2012 — 12/2013: Marketing Director of Dat Xanh
Group.

- 12/2013 — 01/2014: Business Director of Dat Xanh Dong
Nai Company.

-01/2014 — 08/2015: Assistant of General Director of BCCI.
- 08/2015 — now: Vice Director of Investment department
of BCCI.

3. Mr. Lai Ngoc Duy

DOB: 1973

Qualification: Master of Construction and Applied
Mechanics

- 2001 — 04/2010: consecutively be Capital construction
officer; Deputy Chief of Capital construction department;
Chief of Capital construction department of BCCI.

- 05/2010 — 03/2014: consecutively be Vice Director of
Planning and Investment department; Vice Director of
Investment Preparation department; Vice Director of
Planning department; Vice director of Construction
Management department of BCCI.

- 04/2014 - 12/2015: alternated Director of Planning
department of BCCI.

- 12/2015 — now: Director of Planning department of BCCI.

4. Mr. Nguyen Thanh Sang

DOB: 1974

Qualification: Bachelor of Business Administration;
Bachelor of Law.

- 06/2000 — 12/2010: consecutively be business officer of
Project Managing department no.4; Business Chief of
Project Managing department no.4; Deputy Chief of
Business of Project Managing department no.1; Business
Chief of Project Managing department no.1; Business
officer; Legal officer; Group leader of product’s legal; Chief
of product’s Legal department of BCCI.

- 01/2011 — 12/2013: alternated Director of Real estate
trading center no.1 of BCCI.

-01/2014 — 12/2015: Vice Director of Business — Marketing
department of BCCI cum Director of Real estate trading
center of BCCI.

- 12/2015 — now: alternated Director of Business —
Marketing department of BCCI cum Director of Real estate
trading center of BCCI.
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5.Mr. Nguyen Van Diep

DOB: 1977

Qualification: Bachelor of Business Administration;
Bachelor of Law.

- 01/2000 — 02/2004: Analyst of Quality Management cum
Deputy Chief of Planning and Facility supplies department
of Minh Long high-quality ceramics company.

- 03/2004 — 05/2006: Chief of Quality Management
department of Nghia pliers Joint Stock Company.

- 06/2004 — 04/2010: Chief of Human Resources
department of Hoa Sen engineering and construction
company cum Chief of Quality Management department of
Hoa Sen Group.

- 05/2010 — 03/2011: Director of Human Resources
department of Trung Thuy Group.

- 06/2011 — 09/2014: consecutively be Chief of Human
Resource department; Vice Director of Human Resources
department; alternated Director of Human Resources
department of BCCI.

- 10/2014 — now: Vice Director of Human Resources of
BCCI.

6. Mr. Nguyen Duong An

DOB: 1978

Qualification: Master of Economics.

-09/2000 — 01/2002: Accountant of Huu Toan, Thuan Giao,
Thuan An, Binh Duong Limited Liability Company.

- 05/2002 — 05/2006: Accountant of Totalfinaelf VN lubricant
limited liability company.

- 12/2006 — 10/2007: Deputy Chief Accountant of Thang
Long Securities.

- 11/2007 — 06/2012: Chief of Accounting department of
Thang Long Securities.

-07/2012 — 09/2013: Manager of MB Securities Joint Stock
Company.

- 11/2013 — 05/2014: Deputy Chief Accountant of Nam Viet
Commercial Joint Stock bank.

- 08/2014 — 12/2014: general accountant of BCCI

- 01/2015 — 12/2015: Accounting Manager of BCCI.

- 12/2015 — now: Finance Director cum Accounting
Manager of BCCI.

7. Mr. Nguyen Tam

DOB: 1976

Qualification: Master of Economics.

- 05/1999 — 06/1999: Accounting Officer of Dai Dong Tien
plastic limited liability company.

- 10/2000 — 02/2002: Accounting Officer of Le Minh Xuan
Industrial zone of BCCI.

- 03/2002 — 09/2006: Chief of Accounting department of Le
Minh Xuan industrial zone of BCCI.

- 10/2006 — now: Vice Director of Finance Accounting
department of BCCI.

8. Ms. Nguyen Kim Phung

DOB: 1975

Qualification: Bachelor of Economics

-2000: Accountant of Thang Long limited liability company.
-2002 — 2008: Accountant of Le Minh Xuan industrial zone
of BCC.

- 2009 — 03/2014: General accountant of Finance
Accounting department of BCCI.

- 04/2014 - now: Vice director of Finance and Accounting
department of BCCI.

9. Mr. Ha Minh Long

DOB: 1976

Qualification: Architect

- 04/2000 — 04/2004: Capital construction officer of Project
Management department no.1 of BCCI.

- 05/2004 — 10/2004: Architect of Viet Nga infrastructure
investment Joint Stock Company.

- 1/2005 - 12/2005: Architect of Bach Man Commercial and
Service limited liability company.

- 01/2006 — 12/2006: Architect of An Thuan technical
construction and commercial services investment
company.

- 03/2007 — 11/2007: Architect of HUD CIC Consulting
Investment and Construction joint stock company.

- 02/2007 — 11/2008: Architect of Hoa Binh Consulting
Design limited liability company.

- 05/2010 — 02/2014: Investment administration Analyst of
Planning and Investment department of BCCI.

- 03/2014 — 09/2014: Analyst of Investment Preparation
department of BCCI.

- 10/2014 - 12/2015: Vice director of Investment
Preparation department of BCCI.

- 12/2015 — now: Alternated Director of Investment
Preparation department of BCCI.

10. Mr. Chau Minh Tuan

DOB: 1966

Qualification: Watering construction Engineer

- 1998 — 2005: Capital construction officer of Nam Sai Gon
branch.

- 2005 — 2007: Chief of Capital construction department of
high-rise Project Management department of BCCI.

- 2007 — 2012: Vice director of high-rise Project
Management department of BCCI.

- 2012 —12/2013: Director of Le Minh Xuan industrial zone
of BCCI.

- 08/2015 - 12/2015: Vice director of Construction
Management department of BCCI.

- 12/2015 — now: Alternated Director of Construction
Management department of BCCI.

11. Mr. Nguyen Tuan Ha

DOB: 1978

Qualification: Construction Engineer

- 09/2007 — 04/2008: Construction leader 6 Di An (Binh
Duong) Construction and Commerce joint stock company.
- 07/2008 — 11/2013: Investment administration analyst of
Planning department of BCCI.

- 12/2013 — 06/2014: Investment administration officer of
Planning department of BCCI.

-07/2014 — 01/2015: Construction management analyst of
BCCI.

-01/2015 — now: Vice Director of Construction Mangement
department of BCCI.

12. Ms.Pham Tuyet Trinh

DOB: 1978

Qualification:Bachelor of Science; Bachelor of Law
-2000- 06/2013: Consecutively be: Construction enterprise
officer; Project management officer; Official administratior;
General statistics officer of BCCI.

- 06/2013 — 03/2014: Vice Director of Real estate trading
center no.2 of BCCI.

-07/2014 — 07/2015: Assistant of General Director of BCCI.
- 08/2015 — now: Vice Director of Investment Preparation
department of BCCI.

13. Mr. Dang Duc Duong

DOB: 1975

Qualification: Construction Engineer; Bachelor of Law

- Tl 07/1999 — 04/2009: consecutively be: capital
construction officer of Construction enterprise no.01; officer
of An Lac branch; Capital construction officer of Le Minh
Xuan industrial zone of BCCI.

- 05/2009 — 12/2011: Chief of Capital construction
department of Project Management department no.1 of
BCCI.

- 01/2012 — 04/2014: Vice director of After-sales Services
department of BCCI.

- 05/2014 — 12/2015: Alternated Director of After-sales
Services department of BCCI.

- 12/2015 — now: Director of After-sales Services
department of BCCI.

14. Mr. Nguyen Lien Truong

DOB: 1973

Qualification: Construction Engineer

- 01/1999 — 08/1999: Assistant of Technical Director of
Lyonaise VN.

- 01/2000 — 09/2006: Capital construction officer of BCCI
in Nam Sai Gon branch.

- 10/2006 — 07/2007: Deputy Chief of Capital Construction
department of BCCI in Nam Sai Gon branch.

- 08/2007 — 03/2008: Chief of Capital Construction
department of BCCI in Nam Sai Gon branch.

- 04/2008 — 06/2009: Capital construction investing analyst
of Planning department of BCCI.

- 07/2009 - 06/2012: Vice Director of “Phong Phu
residential area” Project Management department of BCCI.
- 07/2012 — 12/2013: Vice director of Construction
Management department of BCCI.

- 01/2014 — 04/2014: Vice planning director of BCCI.

- 05/2014 -12/2015: Alternated Director of Le Minh Xuan
industrial zone of BCCI.

- 12/2015 — now: Director of Le Minh Xuan industrial zone
of BCCI.

15. Mr. Tran Gia Phuc

DOB: 1976

Qualification:Construction Engineer

-01/2001 — 06/2009: Capital construction officer of Le Minh
Xuan industrial zone; Capital construction officer of
high-rise Project Management department of BCCI.

- 07/2009 — 09/2011: Deputy Chief of Capital construction
department of Le Minh Xuan industrial zone of BCCI.

- 10/2011 — 06/2015: Chief of Capital Construction
department of Le Minh Xuan industrial zone of BCCI.

- 07/2015 — now: Vice director of Le Minh Xuan industrial
zone of BCCI.

16. Ms. Mach Xuan My

DOB: 1972

Qualification:Bachelor of Economics

- 07/1999 — 09/2010: Chief of Official Administration
department of Le Minh Xuan industrial zone — BCCI.

- 10/2010 — 04/2014: Vice director of Le Minh Xuan
industrial zone of BCCI.

- 05/2014 — 08/2015: Vice general director of BCI joint
stock company.

- 09/2015 — now: Vice director of Investment department
of BCCI.
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2. ORGANIZATION AND HUMAN RESOURCES

Changes in the Board of Executives: in order to enhance

the management activities, in 2015, The Board of BCCI
additionally appointed 01 position of Vice General Director of
Investment and 04 positions of managersat units’ director
level, which are: Finance Director cum Accounting Manager;
Planning Director; After-sales services Director and Director TOTAL NUMBER OF EMPLOYEES

of Le Minh Xuan industrial zone. Moreover, the General
Director appointed 03 position of alternated directors of other
units, which are: Alternated Director of Business-Marketing
department; alternated Director of Investment Preparation
department; alternated Director of Construction Management
Department and other 05 Vice Directors of units: 02 Vice
director of Investment department, 01 Vice Director of
Investment Preparation department, 01 Vice Director of
Construction management department and 01 Vice Director
of Le Minh Xuan industrial zone.

TO THE LAST DAY OF 2015

Policies applied for employees: BCCI implements the

policies to employees more advancedly in compared to Law

of Employees in order to ensure that employees could work

in active environment, gain market-competitive income and

there are equal opportunities to be promoted for all of capable employees. Policies was made and implemented in BCCI
including: Recruiting policies, training policies, salary policies, bonus policies and welfare policies

Recruiting policies: BCCI implements recruiting policies to capable and suitable qualificated employees to meet the
requirements of production and business activities. Here, the company prioritizelyrecruits the internal human resources.

Training policies: BCCl implements training policies frequently to supply more knowledges and skills for employees to meet
the works’ requirements.

In 2015, the company held 19 training courses with 292 attented employees. Training courses were implemented to enhance
the productivity of employees. Specially, in 2015, BCCI continued to hold Teambuilding event for employees and managers

under the slogan “Engage the Team — Come to the future”, which aimed to encourage the employees’ unity then enhance
their performance of work.

Teambuilding 2015 Teambuilding 2015

Teambuilding 2011 Teambuilding 2012
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Salary policies: The company periodically updated salary policies under the Law of Labors to ensure the competition in
labor market. Besides the fixed salary, employees of BCCI also get chances to increase their income through achievement
salary. Furthermore, the company also has policies to support the labors such as supporting gasoline cost, supporting calling
cost,...

Bonus policies: the company applied bonus policies to ensure the rights of labor under the law of State and company’s
regulations; guarantee the justice and implement company’s duties to employees; encourage the employee’s awareness of
complying with regulations; motivate employees in working, increase the employees’ contributions to the company; encourage
employees and managers who were excellent complete the production and business targets according to the company plan.
Besides the monthly fixed salary, the employees also get chances to increase their income through bonuses or awards of
completing or overcompleting the targets.

Welfare policies: Yearly, BCCI hold the Labor Meeting and unify the implementation of welfare policies for labors. These
policies are improved yearly. In 2015, there are representative welfare policies such as:

* Health insurance, Social insurance, 24/24 living insurance, periodically health checking, checking and approving green
card for operating employees.

* Hold events of travelling, visiting employees who are sick or in maternity period, implementing promotion/offering, holding
employees’ birthdays, giving Nguyen Duc Canh scholarship to employees’ children, giving valued souvenirs to employees
who work in BCCI for over 10 — 15 years ...

Awarding the souvenir of BCCI to o
employees with 10/15 year’ seniority Labor meeting in 2015
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3.PROJECTS’ INVESTMENT AND IMPLEMENTATION SITUATION: 4. FINANCIAL SITUATION

The total projects’ investment value of BCCI in 2015 is 97 billion VND (achieves 24% of the Operation Plan of 2015) as a a. Financial situation
result of the low progress of legal, following with the low progress of investment and infrastructure construction in 2015. Unit: billion VND
However, activities of promoting investment in 2015 were positively implemented based on the proposal strategy and % of increase
orientations despite of the difficulties caused by new legal Indicators Year 2014 Year 2015 al decrease
provisions. In 2015, BCCI has achieved the followings: i ieeeieesesecsetssacsncancaans
: BILLION VND ! Total assets 3.237 3.362 4%
- An Lac Plaza Building’s project adjustment was approved : : Netrevenue 241 463 92%
by the Construction Department of HCMC. It was :  Gross profit 115 383 233%
re-opened for sales with the commercial name is Western Profit or loss from associated 36 28 -21%
Dragon and expected to be handovered to the customers N companies
in 2017. * Operating profit 95 275 189%
: ¢ Other profits 2 90 4.677%
: PROFg;‘ZF(;ESR TAX ' Profit before tax 97 365 276%
. Profit after tax 97 293 201%
iieciseeccsssseacessassssssssssas  Dividend payout ratio 10% expected 10%
b. Primary financial indicators:
Unit: billion VND
No. Indicator Year 2014 | N(ETFLLED Note
seereseseniiiiiii 1 Solvency Ratio
BILLION VND H Short-term liquidity ratio 5,0 6,0
: Quick ratio 04 0,7
: 2 Capital structure ratio
: Debts/Total assets ratio 45% 40%
Debts/Owner’s Equity ratio 83% 66%
: 3 Operating capacity
TOTAL ASSETS EXTENDING : Inventory turnover 0,06 0,04
- Phong Phu 4 residential area got the decision of People’s Committee of HCMC about defining the resettlement land area OF 2015/ YEAR 2014 4 Ef;;f;’sqfiquz.a; assets 0.07 0.14
(103.617,2 m2) and got right to do business on the remained land area (140.319,1 m2, the area was previously expected to P flt ﬂl ! tyx/NI t " 40.5% 63.3%
build an resettlement apartment and handovered to the State); allows BCCI to negotiate the price with units that receive (R';Ztluran g:] saales()e revenue ratio o7 e
handovering reseftlement land Profit after tax/ Owner’s Equity 5,5% 15,4%
. A . ) . . ratio (Return on equity)
- Le Minh Xuan — Expanding industrial zone completed the final procedures and got the approval of detailed plan builds ) . o o
proportions 1/500 at the end of February 2016. Fermiftg; taasxg%tal assetrafio 2,9% 8,9%
- Binh Tien bridge and road project — including 2 parts — was approved by the People’s Committee of HCCM to start bidding Operating profit/Net revenue ratio 39,6% 59,5%

for the investor at the end of 2015. BCCI and Licogi 16 co-operated to participate in choosing the investor for the 2nd part of
the project (the road connects Ta Quang Buu Street to Nguyen Van Linh Street) at ending of 2015 and was chosen to be the
investor at the beginning of March 2016.

- Additionally, in 2015, BCCI co-operated with Cavi Retail
Limited to establish EB New City Company Limited with the
charter capital of 72 billion VND. Here, BCCI owns 20% of that
amount. EB New City Company Limited operates in
supermarket and commercial centre business aspect and
establish the first supermarket named Big C Cityland, which
allocated in District 7 and starts operating from 12/2015.

Profit after tax of BCCI in 2015 increases by 201% (195 billion VND) even though the profit from associated companies
decreases by 21% (8 billion VND). This stems from trading Dong Tay Avenue and Nhat Lan 5 project; lands from Phong Phu
4 residential area project, Nam Hung Vuong Bac Tran Van Kieu residential area project, Western Ten Lua project,...; activities
of providing leasing services at Le Minh Xuan industrial zone, small industrial zone,.... These activities resulted in:

- Total assets at the end of 2015 increases by 4% (125 billion VND) in compare to the end of 2014 as results of the cash
inflow from those transferences and continueing to invest in projects which are in deploying process — this increases by 76
billion VND in inventory and increases by 110 billion VND in current balance compared to 2014,...

- Some financial indicators: profitability in 2015 rises considerably against to 2014 as well as solvency ratio in 2015 is
improved; Debt/Total assets and Debt/Equity ratio in 2015 is lower than the amount in 2014.
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5.SHAREHOLDERS STRUCTURE,
CHANGE IN THE OWNER'’S EQUITY

a. Shares:
- Total number of shares: 86.720.144 shares

- Total number of floating shares: 86.720.144 shares

- Types of floating shares: common share
- Number of freely transferable shares: 86.720.144
- number of restrictedly transferable shares: none

b. Shareholders structure:

shares

Ownership structure
) Quantity of shares Ownership Proportion
No. Entity
Institution  Individuality Institution  ndividuality
A Major shareholders 60.908.450  5.782.143 66.690.593 70,23% 6,67% 76,90%
1 Domestic Shareholders 60.908.450  5.782.143 66.690.593 70,23% 6,67% 76,90%
2 Foreign Shareholders - - - - - -
Other shareholders 9.040.717  10.988.834 20.029.551 10,43% 12,67% 23,10%
1 Domestic Shareholders ~ 950.981 10.720.333 11.671.314 1,10% 12,36% 13,46%
2 Foreign Shareholders 8.089.736 268.501 8.358.237 9,33% 0,31% 9,64%
Total 69.949.167  16.770.977 86.720.144  80,66% 19,34% 100,00%
Inside:
Domestic Shareholders 61.859.431 16.502.476 78.361.907 71,33% 19,03% 90,36%
Foreign Shareholders 8.089.736 268.501 8.358.237 9,33% 0,31% 9,64%
List of major shareholders
Tén t8 chirc/ca nhan Sé lwgng cé phiéu Ty 1é s& hiru
Khang Dien House Trading and Investment Join Stock Company 49.696.778 57,31%
Sacombank 11.211.672 12,93%
Mr Tran Ngoc Henri 5.782.143 6,67%
Total 66.690.593 76,90%

c. Change in the owner’s equity:

Pursuant to the resolution of annual general meeting of shareholders 2015, the company issued shares for paying dividend

of 2013 and 2014 from Owner’s Equity:
- Ex-right date: 02/06/2015
- Record date: 04/06/2015

- Reason and purpose: Payment of dividend by shares for 2013 with 10% and 2014 with 10%
- Payment rate: 100:20 (Shareholdes are entitled to 20 new shares for 100 shares they own)

- Type of share : Common share

- Par value: 10,000 VND/share

- Number of distributed shares: 14,453,144 /share
- Number of distributed shareholders: 1,224 /share
- Official trading date: 09/07/2015

- Share Capital before issuing : 722,670,000,000 VND
- Share Capital after issuing: 867,201,440,000 VND

d. Transaction of treasury stocks: none

e. Other stocks: none
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6.REPORT OF EFFECTS RELATED TO ENVIRONMENT

AND SOCIETY OF THE COMPANY.

6.1 Management of input resources, water resources
and saving energy:

Operating activities of the Company — specially the
services in industrial zones — consume large amount of
energy and other resources, which cause negative effects
on the environment. This reflected on the deployment of
water, exhausted fumes, sewage and trash incurred from
the operating activities of the company and other
businesses gathering in the industrial zone. BCCI awares
of this effects and takes responsibility of implementing the
solutions to solve the problem, in order to comply with the
law of environmental protection through these activities:

6.1.1 Deploying groundwater and treating water for
providing to residential area and i ial zone:

- The Company always deploys the groundwater resources
for providing domestic water under permissions. The water
treatment stations are built based on the standard of
industry, the quality of water is frequently checked under
the regulations of national standard about domestic water
QCVN-01:2009/BYT and QC-02:2019/BYT depending on
each station’s capacity. Besides testing the water under
regulations in the laboratory of Pasteur Institute — HCMC,
BCCI also takes the sample of water for daily observation
in the laboratory of Le Minh Xuan industrial zone to control
as well as enhance the water quality.

-The Company maintains and improves activities of
resisting the loss of water. This aims to decrease the
amount of leak water and save the resources. For realizing
the problem timely, thoroughly and efficiently, BCCI
currently hires a unit using dedicated testing and finding
equipment instead of the company’s old method

- To meet the advocates of limitting the groundwater
deployment, protect water resource and cut the
effects on environment that causes subsidence in
HCMC, BCCI currently use the water resource
purchased from Cho Lon Water Supply Joint Stock
Company instead of deploying groundwater as we
previously did.

-The Company always improves and conducts researches
in order to find out the solutions of operating the system of
water supply stations and sewage treatment factories, to
make the water achieves the standard after being treated,
with the lowest operating cost as saving the chemistry and
electricity. To be detailed:

+ Before applying and using chemistry, the laboratory of
Le Minh Xuan industrial zone will start to experiment then
creates the formular aiming to maximize the effectiveness
of the using chemistry amount, so that they could use it ef-
fectively.

+ Maintaining and frequently checking the machines and
equipments to ensure the stability of operation, simultane-
ously save the operating electricity.

+ Beside that, the company also promulgates document
about the standard of receiving sewage of Le Minh Xuan
industrial zone from other businesses/enterprises in indus-
trial zone and group of small industrial zones. According to
this, other enterprises have to treat their sewage(with
achieving the standard) before connecting to the gathering
system of the industrial zone to ensures the stable quality
of input water. Hence the sewage treatment factory could
operate smoothly.
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6.REPORT OF EFFECTS RELATED TO ENVIRONMENT
AND SOCIETY OF THE COMPANY.

6.1.2 Sewage, exhausted fumes and trash treatment activities in
residential area projects and Le Minh Xuan industrial zone.

Recognizing the sources
of environmental impact:

Source of
sewage

Sources of’
exhausted
fumes

Sources of
noise and
vibration

+Domestic sewage from residential houses, high-rise apartments.

+Domestic sewage from businesses in industrial zone and offices in industrial zone.

+Sewage from machines, equipments, factories,.... These type of sewage is very diversified and
depended on the production technology which the enterprises applying.

+Production sewage from some industrial enterprises that release large amount of sewage such
as plating, textile dyeing , leather , food ...

+Sewage from exhausted fumes treatment system of industrial zone.

+Burning fuel using in motivation equipment, boilers, clay stove of fuel (coal, firewood.,...), elec-
tricity generator, transportation in industrial zone.

+The chemical additives , the leak materials during production ( in the form of gas, vapor , liquid
, ... ) evaporate and diffuse into the air.

+Materials, volatile solvents with normal conditions in storing process.

+Fumes divided from leak fuels and industrial waste.

+Domestic waste from businesses in industrial zone and existing offices.

+Production waste and harmful waste: generated from production activities of enterprises in in-
dustrial zone; operating the water supply station and the sewage treatment factory of Le Minh
Xuan industiral zone.

|

All of residential area projects, high-rise apartments or industrial zone - which BCCl is
the investor - comply with the committed contents of the Decision about the Report of the
environmental effects, also appropriately implement the commitment of protecting
environment under the Certificate of registration for protecting the environment.

Applied solutions of reducing

and treating the negative
environmental effects

To domestic sewage:

At residential area projects and high-rise apartments, domestic sewage is treated through:

- The pipeline system gathering sewage from apartments then connecting to septic tank.

- The drainage system of domestic sewage being connected and gathered to the focal point of sewage treatment system.
To sewage of production:

+ Building sewage and rainwater drainage system seperatedly:

[The rainwater drainage system: including closed drainage ditch built around the factory dedicated to rainwater drainage.
Rainwater falls from the roof and of the business down to the underground rainwater drainage system placed along with the
internal roads in the factory. Rainwater in the yards and internal roads will flow into the rainwater collecting wells that directly
lead the rainwater into the channel.

[Sewage drainage system: connected to the sewage catch pit of the business and exit to the sewage system of Le Minh Xuan
industrial zone then pouring to the gathered sewage treatment system of the industrial zone.

+Completedly built 03 gathered sewage treament factories of the industrial zone with the total treatment capacity of 6.000 m3
per day and night according to its design. Currently, Le Minh Xuan industrial zone completedly renovated the gathered sewage
treatment system to get the stability of sewage output and achieve QCVN-40:2011/BTNMT of type B sewage source. Sewage
output after treating is flew to the environment at the position K1+800 — Channel 16 — Tan Nhut commue — Binh Chanh province.
This was permitted according to the certificate of sewage drainage into the water construction system No. 817/GP-TCTL-QTCL,
which was licensed by the Water Resource Department — Ministry of Agriculture and Rural Development on 24/11/2014..
+Built the laboratory at Le Minh Xuan industrial zone for analysing the sewage quality after treating with the supervised indicators
for twice/day is: pH, COD, SS, SV30 .

+Built the automatic monitoring system to measure the sewage quality after treating: the Environmental protection Agency
conducted setting up the automatic monitoring system to measure the treated sewage quality of the Gathered sewage treatment
factory of Le Minh Xuan industrial zone, also setting up cameras to directly record the final catch pit. The system continueously
operates for 24/24 and directly signaling to the information centre of the Agency. If the sewage after treating is out of standard,
it will be recognized and there will be an automatic taking sample system then inform to the centre. Beside that, BCCI also
furnitured some automatic monitoring stations measuring treated sewage with the indicators are pH, COD, SS and other
temperatures, which aims to support the process of operating the factory in the industrial zone.

To exhausted fumes::

+Used trees to limit the air pollution: growing lots of trees in the campus and around the factories, enterprises, along the trafic
roads, ... because trees considerably cause positive affects to the air such as isolating, limiting dust and and refinding the air,
also reducing the noise and air temperature.

+To the general air quality: the company invited the functional units - Center for Environmental Technology & Management
(ETM Center) to conduct taking sample of air in 04 position of the industrial zone to measure and analyse. The analysing
targets achieved the standard and periodically be reported to functional organizations.

+ To the air-polluted businesses:

- Combined with the Environmetal Police and Inspector of General department of Resources and Environment to conduct
inspecting the sewage status of enterprises.

- Reported to HEPZA and General department of Resources and Environment those enterprises intended to violate the
regulations without any recovering activities

To solid sewage and harmful sewage
Le Minh Xuan industrial zone built a transit station to gather waste then hires the functional units to treat these sources of solid
sewage.

To the noise and vibration:

because the generation of noise and vibration is not considerable and primarily comes from the machines and equipment, the
industrial zone conducted the following solutions:

+ Isolating those sources by isolating materials.

+ Setting up the volume-reduced pipes for electricity generators.

+ Building high-quality fundamental ground that has sand groove for vibration resistance.

+ Setting up rubber pad, vibration-resisted spiral for equipment and machines that generate high-level of vibration.

+ Growing trees for isolating and creating the wall of noise and vibration resistance.
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6.REPORT OF EFFECTS RELATED TO ENVIRONMENT

AND SOCIETY OF THE COMPANY.

6.1.2 Sewage, exhausted fumes and trash treatment activities in

residential area projects and Le Minh Xuan industrial zone.

Corner of Le Minh Xuan industrial zone’s laboratory

Other environmental protection activities:
+Established the department dedicates to
environmental protection for inspecting, observating
and monitoring Le Minh Xuan industrial zone’s
environmental protection activities.

Set up after-treated sewage measuring instrument,
water supply measuring instrument that aims to
enhance the control of input and output sewage of
Gathered sewage treatment factory.

+Well conducting the environmental protection
activities, fire safety and preventing environmental
problems that could incurred. Frequently supervising
and speeding up other enterprises in the industrial
zone for well implementing the environmental
protection activities as the Report of Valuating the
Environmental effects and the environmental
protection commitment - which was expertised and
approved by functional agency. Well implementing the
functions of being a transit unit between the State
management angencies and enterprises in industrial
zone. For example: in 04/2015, the burning of Tan
Hung Thai Company’s large warehouse - which
containing chemistry — caused a huge impact on the
vegetable blanket round the channel No.6 and created
harmful fumes affecting the surroudings. Le Minh Xuan
industrial zone combined with other functional units
such as Environmental Resource Department of Binh
Chanh province, Agency of Environmental Protection
(belongs to the Environmental Resources General
Department of HCMC), Hepza, Chemistry Department
(belongs to the High Command of HCMC) and Institute
of Environmental Resources of HCMC, Center of
Developing Applications (belongs to University of
Technology) to quickly figure out the solutions for
channels and exhausted fumes pollutions. At the
present time, the vegetable blankets and creatures
around and inside the Channel No.6 are multiplying
and normally developing. The additional exhausted
fumes are also periodically testing to make sure it
achieves the standard.

Automatic monitoring system that measuring after-
treated water quality

+ Seriously complying with the regulations of local
Environmental management agencies; implementing
the requests of approval decision and report of
valuating the environmental effects. Periodically
combining with specialized agencies to implement
the programme of supervising the environment
quality.

+ Furnituring and providing information - which
relevant to State laws about environmental
protection - were timely informed to the enterprises
through workshops and consulting meetings.
Additionally, the Company often encourages other
businesses to save energy as well as advance the
technology, equipment and technical operation of
workers to reduce the generation of exhausted
fumes, also minimize the illegal well drilling,
simultaneously combining with other Department to
fill the old wells.

Fostering knowledge Le Minh Xuan
Industrial Park Fire Protection

Performance of the fire team Le Minh Xuan IP
with fire department of Binh Chanh distric

The fire team of Le Minh Xuan IP

6.1.3 General activities at company’s offices and industrial zone:

BCCI prioritizes using the machines and equipment that could save energy (electricity, gasoline, oil,...); often
sends mail for promoting and advicing the employees turning off the air-conditioners for 30 minutes before
closing out the company, turning off the equipments during non-used time, printing papers at 2 sides,... operating
and using public lighting equipments in essential time,...

6.2 Labor policies:

According to the Decree No.103/2014/ND-CP dated 11/11/2014 of the Government and Circular No.23/2015/TT-
BLDTBXH of Ministry of Labour, Invalids and Social Affairs guiding on salary in 2015; whereby, from 01/01/2015,
the minimum salary of area | is adjusted to be 3.100.000 VND/month. Therefore, BCC| implemented adjusting
the contractual salary of employees to be suitable with the regulation of laws about salary, to ensure the rights
of employees. Simultaneously, BCCI also implements adjusting the support, allowance and overtime salary
policies of the employees to be correlative with the new salary standard.
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6.REPORT OF EFFECTS RELATED TO ENVIRONMENT
AND SOCIETY OF THE COMPANY.

6.3 Reports related to responsibilities toward

- As the responsibility of Investor: in 2015, BCCI
handovered ground and infrastructure to People’s
Committee of Binh Tan District and Binh Chanh
province to build public constructions (kindergarten /

local society: nursery s_chool /_prescho_ol, primary school, junior high
school in projects, including Bac Luong Beo

BCCI always carries out responsibility toward residential community at the company’s projects and the social community

residential area, area F of An Lac residential area,
during business development process. In 2015, BCCI implemented this responsibility through following typical activities:

Phong Phu 4 residential area; handovered green
parks at projects including: Nhat Lan residential areas,
Huong Lo 5 residential area, area C of An Lac — Binh
Tri Dong residential area, Nam Hung Vuong Bac Tran
Van Kieu residential area;...

- Responsibility toward employees: BCCI continues to hold
conversation events between employers and labors quarterly at
workplace; sign labor agreement; implement welfare and bonus
policy; hold Team building event in 2015 to encourage cohesion
aims to the future; participate in HFIC Cup expanding soccer
tournament to encourage solidarity spirit and well implement the
bodybuilding movement for employees and staffs with the

purpose “Happily and strongly complete the mission hold
travel events for company’s employees; support disadvantaged
employees; hold International Women’s day event (8/3),
Vietnamese Woman'’s day (20/10) event, International Children’s
day for employees’ children; offering Nguyen Duc Canh scholar-
ships for employees’ children; support employees’ children —
who have good learning achievements — to join Thanh Da
Summer Camp;...

- Participate in social contribution events such as:
support for “For the poor” fund and social charity
activity; support heroes’ mothers of Viet Nam in Binh
Loi commue, Binh Chanh province; visit and offer
gifts to poor children at Tu Hanh pagoda in Binh Tan
District; support the entrepreneurship programme

holding for the youth and students in HCMC;...
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REPORT AND EVALUATION
OF THE BOARD OF DIRECTORS

1. EVALUATION OF
OPERATING RESULTS
OPERATION ADMINISTRATION:

The real estate market in 2015 greatly attracted the investors and customers through stimulating demand to at-
tract customers, implementing incentives policies of investment, improving quality and flexibilizing payment
methods for lasting progress,.... Furthermore, Banks promote disbursement for home and ground loan demand.
Among the recovery of real estate market, BCCI flexibly changes and adapts to the existing conditions to exploit
the strengths, minimize and solve the weaknesses and find the opportunities that bring the best operating per-

formance.

The leaders are trained to improve their competence
of management. Moreover, the company regularly
attempts to find the potential employees to ensure
the development of human resources and maximize
their competence aiming to the general development
goals. Employees and experts are helped to improve
their major skills. The Trading centre associates with
prestigious and well-known brokers to gain
advantages for sales events. The company’s units
and departments are appropriatedly arranged to
develop and upgrade the investment-business
system. BCCI continues to conduct market research
activities to definitely meet the demand of the
customers, therefore adjust the existing products,
also create and design new products that are highly
competitive in compare to others in the market.

Standardized and professionalized Marketing
Information System is a necessary tool helps the
company to reach the proposal goals in main
projects. This system is regularly updated to
enhance the company’s prestige and appearance,
improve the customer services quality, simplify and
standardize trading procedures, increase capacity,
increaseinformation accessibility and encourage
flexibility in trading and business operations.

The group of shareholders and investors is also
developed along with BCCl’s healthy growth. In
2015, BCCI continued to maintain and upgrade the
relationships with shareholders and investors
through the followings:

-135 ‘ beci.com.vn

- Disclose information on time and under the
regulations of agency that manages the listed
company’s responsibility of information disclosure.

- Hold meeting events of shareholders and investors
periodically at the company’s office combined with
visting projects in order to create an official
information providing channel, receive and answer
the questions from investors about the issues related
to the company’'s operations,guarantee the
shareholders and investors’ advantages.

- Invite observers (representative for shareholders
and investment funds) to Meetings of The Board of
Directors to ensure the transparency and honestly of
disclosingbusiness and operation information.

- Being active in conducting Investor Relations
activities is appreciated and brought plenty of
excellent results that helps to improve the company’s
brandname. In 2015, the investors and shareholders
who attented in meetings with BCCI representatives
at the company’s office and visited BCCl’s projects
including: Securities Join Stock Company HCMC
(HSC), Saigon Securities Incorporation (SSl),
Vietcombank Securities Limited Company (VCBS),
Bao Viet Securities Joint Stock Company (BVSC),
Viet Dragon Securities Joint Stock Company (VDSC),
ACB Securities Company Limited (ACBS);
investment funds such as VietFund, Kingsmead,
Tong Yang, SAM, PXP,...

The Quality Management System based on ISO
9001:2008 standard is applied continuously. The
procedures are simlified and fasten, suitable and easy
to implement as results of being checked and cutting
down unnecessary steps. Office administration
activities take part in cost saving, fastly responding to
the working requirements as well as improving the
application of information technology.

CRM System is operated completely day by day to
improve the process information, means improve
BCCl’s appearance and support the company’s decision
by analysing and statistical data. Project Diary is
carried frequently in order to timely update the project’s
deployment progress.

According to the Operation Plan of 2015 and the
general development orientations of the company, each
department and unit are delivered targets depending on
the General Director’s target delivery decision. This
aims to implement the Operation Plan uniformly and
thoroughly as well as evaluate the detailed targets of
each department and unit matching with the general
goal of the company. Holding briefing meetings
periodically, co-operated deploying and evaluating the
accomplishment of planning targets lead to the
company being able to adjust and flexibilize the
environmental operation situation. As a consequence,
the investment and business operations were deployed
smoothly and tightly.

INVESTMENT - DEVELOPMENT OF PROJECTS:

Direct Investment:

Through different forms and methods, enterprises
figured out the suitable steps to control the operation
situation. Based on the own resources and briefing
meetings (weekly investment briefing meetings and
yearly/quarterly/ yearly company briefing meetings) —
which are the focal point for co-ordinating the
investment and business system, BCCI could make
comments, improvement and timely response to the
demand of business system, also able control the
expenditures effectively (through offering competitive
price and bidding forms; establish the production norms
and find out ways to reduce product utilities waste,
mining business services revenue).

As the responsibility of being the investor of residential
areas, currently, BCCI| has been investing and
developing over 30 projects in Binh Tan District and
Binh Chanh province, handovering public constructions
that serving the local customer and citizen to the State.
This considerably improves the urban and creates the
increasing value for BCCl's products.About green
parks: the company invested in over 20 parks and put
into use. About public constructions: the company
invested and handovered 07 constructions, also
handovered land and infrastructure of around 18
constructions, including: kindergarten, nursery school,
primary school, junior high school, high school, clinics,
memorial house, children culture hall, office for
neighborhood activities in areas,...

Aiming to the sustainable development goals of creating
the increasing value for formed residential areas and
ensuring the life settlement policy, BCCI deploying the
plan of ensuring security and environmental sanitation
in Phong Phu 5 and Phong Phu 4 residential area
projects. The company also established the
Administration Board of the projects and handovered
the maintenance fund (2%) for the Administration Board
under the State’s regulations of managing apartments.

An Lac Binh Tri Dong park

Nam Hung Vuong park

Primary school of Phong Phu 5 project

Indirect Investment:

In 2015, the amount of profit contributed from
subsidiaries and associated companies is 30,6 billion
VND, achieves 91% of the total amount proposed in
the Operation Plan of 2015. Here, there is a
significant profit amount comes from Espace Big C
An Lac Company Limited (EBA), which is 28,2 billion
VND.

FINANCIAL MANAGEMENT:

In 2015, BCCI continues to enhance the efftiveness
of using assets and resources; controlling costs;
promoting liability collection; using financial leverage
with reasonable cost of capital and avoiding solvency
risks. The cash balance at ending of 2015 is 197
billion VND, means increases by 126% (110 billion
VND) against to the amount at beginning of the year.

PROJECT’S AFTER-SALES SERVICES:

The timely intervention of the Board of Executives
helps other departmetns and unit to resolvecom-
plaints then response to the customer demand. All of
complaints were resolved certainly in accordance
with the company’s procedure process of resolving
complaints.
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- REPORT AND EVALUATION
OF THE BOARD OF DIRECTORS
2. FINANCIAL SITUATION

ASSETS SITUATION LIABILITIES SITUATION Minority interests

- In addition, end of 2015, the inventories in-
crease by 4% (76 billion VND) in comparison
with the amount at end of 2014, mainly due

to the implementation of some projects such

Liabilites  Owners’ Equity

Yearly assets structure Yearly capital structure

. : as Le Minh Xuan expanding industrial zone, Unit: billion VND
BILLION VND : small industrial zone, Phong Phu 4 residential
: : area, An Lac Plaza,... Indicators 2010 2011 2012 2013 2014 m
: : BCCl’s asset structure at end of 2015 mainly Owners’ Equity 1730 1.734 1797 1.753 1771 2.025
: : is short-term assets (74% of total assets). Liabilities 1.929 2371 1687 1.600 1466 1337
. . Here, the inventories got the largest Minority interests 193 189 87 86 _ -
. proportion, means 65% of the total assets, Total 3.851 4.294 3.571 3.440 3237 3.362
: TOTAL OF ASSET 2015 : with the majority is the investment costs of
: these projects: Tan Tao residential centre,
......................................... Phong Phu 4 residential area, Phong Phu 2 o
residential area, 11A residential area, An Lac Liabilities structure
Unit: bilion YND ~ Plaza, 158 An Duong Vuong,...
) The majority of long-term assets at the end of BILLION VND
Indicators 2010 2011 2012 2013 2014 ﬁ 2015 are uncompleted construction costs, H
which made up 13% of total assets. These .
Current assets 2635 2999 2.795 2.639 2295 2487 . i come from Le Minh Xuan expanding : Current Non current
Non current assets ~ 1.216  1.295 776 801 942 875 industrial zone, Le Minh Xuan industrial zone, : . liabilities liabilities
Total 3.851 4.204 3.571 3.440 3.237 3.362 small industrial zone and BCI Joint Stock
Company. Next is the long-term financial : LIABILITIES DECREASE
investment with the amount of 6% of total H 2015/2014
assets. This amount is primarily made from Cereesietitiiiiiiiiiniinianes .
investing in Espace Big C An Lac Company Unit: billion VND
Currentassets  Non current assets Limited (171 billion VND). In 2015, BCCI
received 14.4 billion VND of profit for .
contributing capital to invest in EB New City Indicators 2010 201 2012 2013 2014 m
Company Limited; 22.8 billion VND of Current liabilties 806 1.183 523 746 455 415
dividend and Profit after tax is 28 biliion VD Non current liabilities 1.124 1.188 1.164 854 1.011 922
P g pany : Total 1929 2371 1.687 1.600 1.466 1.337

BCCI’s total assets at the end of 2015 is 3.362 billion
VND, increases by 4% (equal to 125 billion VND)
against to 2014. This stems from the following main
reasons:

-Cash amount at the end of 2015 increases by 126%
(110 billion VND) against to 2014, mainly stems from
the company sucessfully trading Dong Tay Avenue
and Nhat Lan 5 project; selling lands in Phong Phu 4
and Nam Hung Vuong Bac Tran Van Kieu residential
area projects,...; providing leasing services at small
industrial zone and Le Minh Xuan industrial zone;
providing water supply services at residential areas
and leasing ground. Moreover, in 2015, the Company
put huge efforts in retriving liabilities, which
downgraded the total liabilities from customers by
22% (47 billion VND) in compare to 2014 and
recieved 22.8 billion VND of dividend (in form of
cash) from Espace Big An Lac Company Limited.
This helped BCCI to increase the balance at the end
of 2015.
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Big C An Lac

Openning Big C City Land Distric 7

Total capital resources at end of 2015 of BCCl is
3.362 billion VND, means increasing by 4% (125
billion VND) against to 2014. This is due to the
amount of Equity rises by 14% (254 billion VND)
against to the end of 2014, even though the amount
of Debts at end of 2015 decreases by 9% (129 billion
VND) against to the previous period. The increase in
Equity mostly from the Operating results in 2015; the
Profit after tax was 293 billion VND, means
dramatically jumped by 201% against to last year.

In compare to 2014,current liabilities situation at end
of 2015 is still maintained at a low rate (31% of total
liabilities) and decreases by 9% (129 billion VND). The
component that caused heavy impact on this amount
is the decrease of advances from customers by 177
billion VND(including long-term and short-term),
which is a result of the company conducting
handovering large amount of lands and apartments
for custumers of Phong Phu 5, Phong Phu 4, Nam
Hung Vuong Bac Tran Van Kieu and Western Ten Lua
residential area projects,... and this is also recorded
in the Operating results of 2015.

Also, there are other factors that help to improve the
debt reduction at end of 2015. For instance:

the Profit after tax of 2015 increases by 201% (197
billion VND) over 2014, then Tax and Payable to
State budget (mainly is income taxes) rises by 35
billion VND. The loans balance at the year ending is
457 billion VND, means goes down by 3% (14 billion
VND) against to last year.

Total of liabilites amount in 2015 ending makes up to
40% of the total capital resources (1.337 billion
VND). The main components of 2015 ending liabilities
include:

- Loans amount is 34% of liabilities, mainly is mid-term
loans supporting for some projects such as An Lac
Plaza, Phong Phu 4 residential area, 11A residential
area, Tan Tao residential centre,...

- Unearner revenue is 16% of Total liabilities with
majority of renting payment from customers in Le
Minh Xuan industrial zone.

-Advances from customers is 15% of the Total
liabilities amount, primarily including the payment from
customers in these projects: Phong Phu 4 residential
area, Nhat Lan 3 apartment, Western Ten Lua
residential area,...

- Accrued expenses account for 10% of Total Debts,
mostly are expenses repaid belong to these projects:
An Lac — Binh Tri Dong residential area, Bac Luong
Beo residential area, Phong Phu 5 residential area,
Da Sa apartment, Nhat Lan back area,...
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3. RENOVATION OF ORGANIZATION,
POLICIES AND MANAGEMENT:

ORGANIZATION STRUCTURE

Organizational structure, functions and duties of
departments and units is valuated and reviewed to
surely matching with the company’s strategy so that
the organization could implements the proposal plan
better. In 2015, the company implemented adjusting
the functions and duties of departments and units to
appropriate with the operating situation. To be
detailed, there were adjustment on the functions and
duties of Investment department, Business-Market-
ing department, Finance-Accounting department and
Planning department.

Valuating and promoting internal personnel into
positions of mid-level and high-level manager are
always considered and maintains by the leaders of
the company.

Every year, the company implements reviewing and
valuating employees’ performance, also timely gives
supplementary knowledge or employees for
departments and units. This aims to guarantee that
the human resources are always response to the
requirements of their business and production.
Delivering targets to departments and units, setting
up targets for employees and valuating the
achievements monthly for every 6 months and whole
year are main instruments that the Board of Directors
uses to manage and to guarantee the well
implementation of targets following the proposal plan
of General Meeting and The Board of BCCI. In 2015,
many experts predicted that there would be positive

signals of real estate industry so the company’s
leaders timely and flexibly gave supplements
adjustments to make those policies appropriate with
the regulations of laws, market situation and
practical operation situation of the company.

The company’s Quality Management System was
applied, maintained and improve to be suitable with
the requirements of international standard ISO
9001:2008. Maintenance, renovation of document
system and internal valuation activities was
maintained every year. Each year, depending on the
business and production situation, the company will
determine each important content that need to be
focused on and evaluated. In 2015, with the target is
consolidating the document system, BCCI needs to
focus on and evalute the internal quality with this
topic. Furthermore, BCCI also periodically check the
activities of improving and reducing the Quality
Management System. In 2015, BCCI| implemented
the improvement of procedure of water supply station
operation, procedures of Le Minh Xuan industrial
zone's business, official management regulations
and improved the document forms of Quality
System,...

For the future, BCCI will consider updating the
Quality Management System based on the standard
of ISO 9001:2015 to be suitable with the operating
situation of the company and regulations of quality
standard.

- Implement evaluating the employees’ capacity periodically and develop
appointing personnel into appropriated positions.

ORIENTATION OF HUMAN

RESOURCES AND  [oiess
INTERNAL ADMINISTRA-
TION SYSTEM

- Implement delivering targets and periodically evaluating the management
officers through their results.

- Improving the Internal procedures such as internal information storing and
circulating procedure,...

- Enhance supervising to recognize the potential risks through the com-
pany’s management system.

- Internally exchange, promote and appoint employees who passed the

challenges and excellent undertook their works in challenging period.
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4. FUTURE DEVELOPMENT
PLAN:

PLANNING ORIENTATIONS

Business orientations

- Promote investment and business operations of An
Lac Plaza project (Western Dragon) at the beginning
first quarter of 2016.

- Focus on land acquisition and completing technical
infrastructure of the remained parts of Phong Phu 4
residential area project for conducting project busi-
ness.

- Promote resigning the Land renting contract at the
remained parts of Le Minh Xuan small industrial
zone.

- Seek for partner receives the transference of 158
An Duong Vuong and 510 Kinh Duong Vuong proj-
ects.

- Seek for potential investment opportunities in proj-
ects that have as same core business as BCCI.
Some of transfering projects (BT) are also start to be
researched in 2015 and BCCI would continue to push
the deployment progress of investment promotion in
2016.

Western Dragon project

Investment orientations

- Invest in projects that have obvious and reasonable
business plan, priorly in large scale projects that
could generate revenue by themselves or has
obvious revenue in short time such as Western
Dragon, Phong Phu 4 residential area and Le Minh
Xuan industrial zone.

- The main product stream invested during short time
includes house, apartment and products from
industrial zone. These projects are allocated at the
suburban and aim to middle-income customers.

- Large scale projects are invested divergedly and
under the launched law policies.

- Focus on site clearance at Le Minh Xuan
Expanding industrial zone, 11A residential area, Tan
Tao residential centre, Phong Phu 4 residential area
and Phong Phu 2 residential area projects.

- Complete the project’s Legals (of Le Minh Xuan
Expanding industrial zone, 11A residential area, Tan
Tao residential centre and Phong Phu 2 residential
area projects).

- Conplete the product’s Legals, ensure the
implementation of BCCI's commitment toward
customers.

Human Resources and Internal Administration
System orientations

- Improve the internal processes like building the
process of implementing the standardized Marketing
Information System to enhance the company’s pres-
tige, appearance and improve the flexibility in trading
and business operations.

- Increase the effectiveness of human resources; en-
sure well preparation of the development phase for
the following years.

Financial orientations
- Tightly control the cash flows to ensure solvency.
- Flexibilize the investment resources to gain great

performance.

TARGETS OF OPERATION PLAN IN 2016

Operation Plan
No. Financial Indicators of 2016

1 Revenue (billion VND) 420
2 Profit after tax (billion VND) 120
3 Dividend/charter capital Expected 10%
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EVALUATION OF THE BOARD OF DIREC-
TORS ON THE COMPANY’S OPERATIONS

1. EVALUATION OF THE BOARD OF DIRECTORS ON

THE COMPANY’S OPERATIONS:

ON INVESTMENT — BUSINESS OPERATIONS

Viet Phu Garden

-The amount of Profit after tax in 2015 was 293 bil-
lion VND, over-achieved 144% of the Operation
plan’s proposal amount. Total revenue was 463
billion VND (over-achieved 22% of the planning
amount), primarily stems from business on Phong
Phu 4 residential area project; leasing ground and
transfering factories in Le Minh Xuan industrial zone
and small industrial zone; transfering Dong Tay
Avenue project and Nhat Lan 5 project; and other
services....

- Activities of promoting investment were actively
implemented based on the company’s strategies and
orientations. As a result, An Lac Plaza Building got
the approval decision on apartment’s structure
adjustment; Phong Phu 4 residential area project got
the approval decision of the People’s Committee of
HCMC on allowing BCCI to trade the remained part
of this project (140.319,1m2, the area was previously
expected to build an resettlement apartment and
handover to the State) and negotiate the price with
units that receive handovered resettlement land. Le
Minh Xuan Small industrial zone got the document of
defining the land lease fee with once payment during
leasing time. Le Minh Xuan — Expanding industrial
zone completed the final procedures and got the
approval of detailed plan builds proportions 1/500 at
the end of February 2016.

The achievement of planning targets during the year
is made from the huge efforts of the Board of
Directors, the Board of Supervisors, the Board of
Executives and all of the company’s staffs. In order
to achieve positive results in 2016, the company
needs more efforts of BCCl's members, especially
the engagement of the shareholders
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The factories in Le Minh Xuan IP

2. EVALUATION OF THE BOARD OF
DIRECTORS ON THE BOARD OF
EXECUTIVES’ OPERATIONS

On administrative management, the Board of Execu-
tives expressed their roles and duties, also put plenty
of efforts in operating the company. As a result, the
Profit after tax amount over-achieved 144% of the
planning amount (293/120). Some of administrating
management’s results:

- Good implementation of the Board of Directors’
resolutions on administrating activities.

- Improving assets utilization effectiveness,
controlling costs, increaseing revenue from real
estate services in order to improve the efficiency of
business operations, maintaining the company’s
stable revenue.

- Many Credit organizations have approved for the
credit line and unsecured loans to develop the
company’s projects. This expresses the high level of
the company’s prestige.

Nevertheless, for the administrating management of
2016 and the following years, the Board of
Executives must strive to fastly complete the legal
procedures of projects in order to sooner put those
projects on the market.

The annual meeting of 2015

3. THE BOARD OF DIRECTORS’ PLANS
AND ORIENTIATIONS:

- The company needs to fastly complete legal procedures of projects to put those projects on the market on
appropriated time, also ensures the accomplishment of infrastructure, public constructions and legal procedures
of projects to handover them to the Stated agencies after finishing trading activities.

- Promoting and pushing researches to invest in projects that have products matching the market demand at
South area and West area of Ho Chi Minh City.
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- COMPANY’S ADMINISTRATION

1. THE BOARD OF DIRECTORS

Members and structure of the current Board of Directors. Subcommitees of the Board of Directors: none

The Board of Directors’ activities:

During 2015, the Board of Directors held 21 meetings, including 11 meetings through mails. The meetings held under the
regulations and charter of the company. Besides, during the year, there are many meetings between the Board of Directors
and the Board of Executives, management staffs of departments and units to timely resolve the problem in implementation
process. The Board of Directors’ resolutions was ratified and delivered to the Board of Executives, units and personnel who
take relevant responsibility, for instance:

- According to the Resolutions of The General Meeting of Shareholders in 2015, the Board of Directors chose Ernst & Young
Limited to conduct auditing.

- Approved paying advanced dividend (first phase) of the year 2015 with the amount is 10% of dividend payment, means
86,7 billion VND.

- Approved the policy of borrowing from Orient Commercial Joint Stock Company — Branch District 4 (limit at 350 billion VND)
to support for Western Dragon project; borrowing from Sacombank — Branch Cho Lon — Binh Tan Trading Department (limit
at 86 billion VND) to support for investing in Big C An Lac.

- Approved holding Extraordinary General Meeting of Shareholders in 2015.

- Contributing captial to establish EB New City Company Limited.

Ratio of - Establishing new business location at 2nd floor of Centec Tower — 72-74 Nguyen Thi Minh Khai, District 3, HCMC.
capital
No. Name Position contribution - Type of members Concurrent position at other companies
BCCI
Member of the - Chairman of the Board - Ngan Hiep Real Estate
1 Mr.Tran Ngoc  Chairman of the 6,67% Non-Executive Joint Stock Company
Henri Board Board of Director - Chairman of the Board - Trieu An Hospital

- Chairman of the Board - Binh Chanh RealEstate
Commercial Joint Stock Company

- Vice Chairman of the Board - Saigon—Asian
Investment And Property Joint Stock Company

Member of the Member of - Vice Chairman of the Board - Phuong Nam
2  Mr. Tram Be Board 3,06% Independent Board Jewelry Company.
of Directors - Member of the Board — Trieu An Hospital
Mr. Pham Member of the Member of Non- - Chairman of the Board — Espace Big C An Lac
3 Minh Duc Board 0,88% Executive Board of Company Limited (EBA)
Directors
Ms. Nguyen Member of the Member of the - Council member of BCCI Development
4 ThiKimThoa Board - Executive Board of Investment Company Limited (DVI)
Directors
Mr. Pham Member of the Member of
5 Minh Nhut Board - Executive Board of
Directors
Ms. Truong Member of the Member of the - Director of Kim San Real Estate Trading Joint
Tu Ha Board - Non-executive Stock Company.
6 Board of Directors
Ms. Nguyen Member of the Member of the - Investment Director — Chief of Real estate
Thi Dieu Board Non-executive portfolio Management of Vietnam Opportunity
7 Phuong Board of Directors  Funds, which is under management of VinaCapital

Fund Management Company.

- Member of the Board — Khang Dien House
Trading and Investment Joint Stock Company

- Member of the Board — Metropole Thong Nhat
Joint Venture Company (Ha Noi)

- Member of the Board cum General Director —
Thang Loi Textile Weaving Company

- Member of the Board — Hung Vuong Joint Stock
company.

- Member of the Board of Supervisors — Quoc
Cuong Gia Lai Joint Stock Company.
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COMPANY’S ADMINISTRATION:

2. THE BOARD OF SUPERVISION

THE BOARD OF SUPERVISORS’ MEMBERS AND
STRUCTURE

The board of supervision includes 03 members that were
voted at the General Meeting of Shareholders in 2014:

- Mr. Tran Ngoc Tien Head of The Board of Supervision
- Ms. Nguyen Thi Quynh Anh Member
- Ms. Tran Nguyen Ngoc Thien Huong Member

All of members were graduated from university or higher
education, including: 2 over 3 members have master
degree, all of 3 members have specialized qualification of
Finance — Accounting and currently work on concurrent
positions.

SUPERVISION’ OPERAIONS:

- The Board of Supervision attended all meetings of
The Board of Directors (as invitation) to catch up with
the company practical operation situation; make
comments to The Board of Directors and the Board of
Executives in conducting strategies in order to
achieve the goals that was approved by the General
Meeting of Shareholders in 03/2015. The Board of
Supervision ’ report content of 2015 includes:

+ Operation Plan of the Board of Supervision in 2015 (Plan
No.01/2015/KH-BKS dated 25/5/2015);

+ Supervising Report of the company’s operation situation
for the first 6 months of 2015 (Report No.02/2015/BB-BKS
dated 29/8/2015);

+ Supervising Report of the company’s financial situation
in 2015 in reparation for the General Meeting of Sharehold-
ers in 2016 (Report No.03/2015/BB-BKS dated 10/3/2016);

Additionally, the Board of Supervision 's members regularly
interact to each other and report supervising results to
have a through grasp of the company’s operations, so that
being able to request and contribute comments or ideas of
administration activities to the Board of Directors and the
Board of Executives.

- About the co-operation between the Board of
Supervisors and the Board of Directors, the Board of
Executives and shareholders:

+ In operation process, the Board of Supervision is well
supported by the Board of Directors, the Board of Execu-
tives and other departments and units of the company.

+ In 2015, the Board of Supervision did not receive any
complaint about the operations of the Board of Directors
and the Board of Executives.

- Supervising activities:

+ Supervising results of the company’s operation and fi-
nancial situation:

Operation situation:

In 2015, shareholders’ significant changing led to the
change in human resources of the Board of Directors and
the Board of Executives. However, the company still
effectively conducted the operating and administrating
activities to achieve high efficency in production and
business. Mid-level human resources works were
strengthened aiming to the stability in the company’s
operations.
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The company attempted to definitively resolve the issues
of Nhat Lan 3 apartment project and continues to deploy
the requests from People’s Committee of HCMC about
completing the technical and social infrastructure of the
company’s projects.

The majority of revenue in 2015 is revenue from the
following projects: Phong Phu 4 (selling ground of
residential area) and Le Minh Xuan industrial zone
(transfering land usage right, and activities of providing
services at industrial zone.

On 27/11/2015, the company successfully held the
Extraordinary Shareholders’ General Meeting to ratify the
plan of increasing charter capital, amending and
supplementing the company’s Charter; dissmising and
voting for members of The Board of Directors.

The information disclosure about business activities, large
events, quarterly financial reports, annual reports,
administrative reports and trading records that need to be
disclosed.....is disclosed publicly on BCCI's website and
the mass media under the regulations.

Financial situation: the Board of Supervision analysed
quarterly financial reports, 6-month financal reports,
audited financial report of 2015 and data presented by the
Board of Executives in the meetings then recognized that:

The semi-annual and annual financial report were
established and published on time, also were audited by
Auditing company before publishing.

The Board of Supervision basically agreed on BCCl's
Consolidated Financial Report of 2015 that was audited by
Ernst&Young Viet Nam Limited — which auditing company
selected by the Board of Directors based on the Decision
of the General Meeting of Shareholders in 2015: “Consol-
idated Financial Report reasonably and honestly reflected
the financial situation of the Companies Group on
31/12/2015 as well as the consolidated operating results
and cash flow statement at the end of that day. The
reflection is approprated with the accounting standard,
Vietnamese enterprise’s accounting regime and
regulations related to establishment and presentation of
consolidated financial report”.

Consolidated Operating results of BCCl in 2015 achieved
the targets approved by the General Meeting of
Shareholders.

The financial safety ratio and other indicators of debt, loan,
solvency highly achieve the standard and improved
against to 2014.

During the year, BCCI paid advance dividend of 2015 to
shareholders by cash, with the amount was 10% of
dividend payment. Profit distribution of 2015 would be
decided by the General Meeting of Shareholders based on
the proposal of the Board of Directors.

+Supervising results of the Board of Directors and the
Board of Executives’ members:

The Board of Supervision egularly supervises the
operations of the Board of Directors and the Board of
Executives through the Meeting minutes, the Board of
Directors’ Decisions, The Board of Executives’ Reports,
reflective comments of shareholders and information
pulished in mass media. Moreover, there were
appointments between the Board of Supervision and
company’s departments to check the issues or data when
necessary.

- Internal shareholders’ stock trading:

Owned stocks at

Through the supervising process, the Board of Supervision
firgures out that the Board of Directors and the Board of
Executives’ operations are legally implemented in
accordance with Law on Enterprises, and Company’s
Charter was ratified by the General Meeting of
Shareholders.

TRANSACTIONS, REMUNERATION AND RELATED
BENEFITS OF THE BOARD OF DIRECTORS, THE
BOARD OF EXECUTIVES AND THE BOARD OF
SUPERVISION.

- Salary, reward and remuneration: :

The Board of Directors

+ Chairman: 12 million VND/month
+ Vice Chairman: 10 million VND/month
* Member: 7 million VND/month

« Secretary: 4 million VND/person

The Board of Supervision
* Head of the Board of Supervision : 7 million VND/month
* Member: 7 million VND/person

The Board of Executives

*General Director: 72 million VND/month

*Vice General Director: 49 million VND/month/person
*Management staff: 30 million VND/month/person

Owned stocks at  Reason of in-

term-beginning term-ending crease/decrease
No. Traders Internal shareholders Number of Number of (buy, sell, ex-
Relations shares  Proportion ~ shares  Proportion change,bonus,...)

HCMC Finance Pham Thi Cam Nhung

and Investment  (Member of The Board of 20,160,000  27.90% 0 0% Sell

1  State Owned Administration until
Company 10/08/2015), representative
to HCMC Finance and
Investment State Owned

Company
2 Red River Trinh Quynh Giao (Member
Holdings of The Board of Administra- 5 9g5 166 4.13% 0 0% Sell

tion until 05/11/2015),
representative to the capital
of Red River Holdings

House Trading  Nguyen Thi Dieu Phuong
3 and Investment (Member of The Board of

Joint Stock Administration from

Company 27/11/2015), Member of
The Board of Administration
— Khang Dien House Trad-
ing and Investment Joint
Stock Company

0 0%  49,69,778  57.31% Buy

- Implementing regulations of administrating the company:

In 2015, the company continues to completely, correctly and timely implement the legal regulations of administration.
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- INDEPENDENT AUDITORS’ REPORT Reference: 60933602/17794388-HN

Opinion

In our opinion, the consolidated financial statements give a true and fair view, in all material respects, of the consolidated
financial position of the Group as at 31 December 2015, and of the consolidated results of its operations and its consolidated
cash flows for the year then ended in accordance with Viethamese Accounting Standards, Vietnamese Enterprise Accounting

. . . System and the statutory requirements relevant to preparation and presentation of consolidated financial statements.
To: The Shareholders of Binh Chanh Construction Investment Joint Stock Company

We have audited the accompanying consolidated financial statements of Binh Chanh Construction Investment Joint Stock
Company and its subsidiaries (collectively referred to as “the Group”) as prepared on 11 March 2016 and set out on pages
5 to 42, which comprise the consolidated balance sheet as at 31 December 2015, the consolidated income statement and
consolidated cash flow statement for the year then ended and the notes thereto.

Management's responsibility

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance Ho Chi Minh City, Vietnam
with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System and the statutory requirements relevant 11 March 2016

to preparation and presentation of consolidated financial statements, and for such internal control as management determines

is necessary to enable the preparation and presentation of consolidated financial statements that are free from material

misstatement, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our
audit in accordance with Vietnamese Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of
material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Group's preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Group's internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
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- GENERAL INFORMATION

THE COMPANY

Binh Chanh Construction Investment Joint Stock Company (“the Company”) is a shareholding company incorporated under
the Law on Enterprise of Vietnam pursuant to Business Registration Certificate No. 056668 issued by the Department of
Planning and Investment of Ho Chi Minh City on 24 December 1999, as amended.

The Company’s shares were listed on the Ho Chi Minh City Stock Exchange (“HOSE”) with trading code BCI in accordance
with Decision No. 128/QD-SGDHCM issued by the General Director of HOSE on 25 December 2008.

The current principal activities of the Company are to develop and trade real estate properties including house, land use
rights and infrastructure, to provide construction consulting, site clearance and brokerage on land properties.

The Company’s head office is located at No. 550 Kinh Duong Vuong Street, An Lac Ward, Binh Tan District, Ho Chi Minh
City, Vietnam.

BOARD OF DIRECTORS

Céac thanh vién Hoi ddng Quan tri trong ndm va vao ngay lap bao céo nay nhw sau:

Mr Tran Ngoc Henri Chairman appointed on 23 July 2015

Mr Nguyen Van Le Member resigned on 21 September 2015
Chairman resigned on 13 July 2015

Mr Tram Be Member

Mr Pham Minh Nhut Member appointed on 21 September 2015

Ms Nguyen Thi Kim Thoa Member

Mr Pham Minh Duc Membern

Ms Nguyen Thi Dieu Phuong Member appointed on 27 November 2015

Ms Trinh Quynh Giao Member resigned on 5 November 2015

Ms Truong Tu Ha Member appointed on 10 August 2015

Ms Pham Thi Cam Nhung Member resigned on 10 August 2015

BOARD OF SUPERVISION

Members of the Board of Supervision during the year and at the date of this report are:

Mr Tran Ngoc Tien Head of the Board of Supervision
Ms Tran Nguyen Ngoc Thien Huong Member

Ms Nguyen Thi Quynh Anh Member

MANAGEMENT

Members of the Management during the year and at the date of this report are:

Mr Nguyen Thuy Nhan General Director
Ms Truong My Linh Deputy General Director
Ms Nguyen Thi Kim Thoa Deputy General Director

LEGAL REPRESENTATIVE

The legal representative of the Company during the year and at the date of this report is Mr Nguyen Thuy Nhan.

AUDITORS

The auditor of the Company is Ernst & Young Vietnam Limited.
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REPORT OF MANAGEMENT

Management of Binh Chanh Construction Investment Joint Stock Company (“the Company”) is pleased to present its report
and the consolidated financial statements of the Company and its subsidiaries (“the Group”) for the year ended 31 December
2015.

MANAGEMENT’S RESPONSIBILITY IN RESPECT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Management is responsible for the consolidated financial statements of each financial year which give a true and fair view
of the consolidated financial position of the Group and of the consolidated results of its operations and its consolidated cash
flows for the year. In preparing those consolidated financial statements, management is required to:

« select suitable accounting policies and then apply them consistently;
« make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material departures disclosed and ex-
plained in the consolidated financial statements; and

« prepare the consolidated financial statements on the going concern basis unless it is inappropriate to presume that the
Group will continue in business.

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable accuracy
at any time, the consolidated financial position of the Group and to ensure that the accounting records comply with the
applied accounting system. It is also responsible for safeguarding the assets of the Group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Management confirmed that it has complied with the above requirements in preparing the accompanying consolidated fi-
nancial statements.

STATEMENT BY MANAGEMENT

Management does hereby state that, in its opinion, the accompanying consolidated financial statements give a true and fair
view of the consolidated financial position of the Group as at 31 December 2015 and of the consolidated results of its oper-
ations and its consolidated cash flows for the year then ended in accordance with Vietnamese Accounting Standards, Viet-
namese Enterprise Accounting System and the relevant statutory requirements relevant to preparation and presentation of
consolidated financial statements.

For and on behalf of management:

Nguyen Thuy Nhan
General Director

11 March 2016
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CONSOLIDATED BALANCE SHEET CONSOLIDATED BALANCE SHEET (continued)
- as at 31 December 2015 BO1-DN/HN BO1-DN/HN as at 31 December 2015
VND VND
Code ASSETS Notes ETEMPEEENEY  Beginning balance Code ASSETS Notes LLECEELE]  Beginning balance
100 A. CURRENT ASSETS 2.486.991.060.772 2.295.020.312.626 300 C. LIABILITIES 1.336.864.865.893 1.466.168.515.417
110 1. Cash and cash equivalents 4 153.928.335.420 87.369.499.218 310 1. Current liabilities 415.186.955.042 454.904.900.886
1 . .186.955. .904.900.
12 ; g:z:e Uivalents ] 42'2%';32';58 8;'25;'3?8'%3 311 1. Short-term trade payables 16.1 13.147.110.994 17.573.339.355
. a R T 312 2. Short-term advances from customers 16.2 124.227.686.529 191.283.500.967
. 313 3. Statutory obligations 17 37.181.039.017 2.200.273.297
120 . .
123 1 P et s 5.500.000.000 - 314 4. Payables to employees 6.833.356 656 11.074.846.694
’ D 315 5. Short-term accrued expenses 18 23.550.996.794 5.529.509.051
130 IIl. Current accounts receivable 89.410.402.777 80.352.498.289 glg ?' g?ﬁ;‘t:;g“ﬁj:;mzd;;‘g‘”es ;g 105'323'822'322 ] Og'ggggg;'gig
131 1. Short-term trade receivables 6 81.430.725.898 77.650.405.381 320 8l Short-term loans pay 21 101.226-731.058 107-009.112-858
132 2. Short-term advances to suppliers 4.727.154.910 676.858.600 322 9' B d welfare fund 4.529-835.436 3-891 -233-860
136 3. Other short-term receivables 7 7.000.676.117 3.592.401.278 - ponus and wettare fun DSBS R
137 4. Provision for doubtful short-term receivable 6 (3.748.154.148) (1.567.166.970) 330 II. Non-current liabilities 921.677.910.851 1.011.263.614.531
. 331 1. Long-term trade payables 16.1 50.657.500.835 52.751.981.432
140
141 | Inventories 8 2190705410101 2119.941.959.028 332 2. Long-term advances from customers 16.2 82.010.966.094 191.887.773.915
’ T T 333 3. Long-term accrued expenses 18 106.699.017.156 104.981.865.459
336 4. Long-term unearned revenues 19 208.197.967.911 205.782.764.878
150 v, 481.780. .336.326.
V. Other current assets 4.451.780.965 7.336.326.093 337 5. Other long-term payables 20 116.800.268.955 118.147.866.547
152 1. Value-added tax deductible 4.481.780.965 5.093.807.411 338 6. Long-term loans 21 356.133.554.567 336.511.634.050
153 2. Tax and other receivables from the State 17 - 2.242.518.682 342 7' Long-term provisions 1'178.635'333 1 '1 99.728.250
200 B. NON-CURRENT ASSETS 875.051.825.173 942.035.903.481 400 D. OWNERS' EQUITY 2.025.178.020.052 1.770.887.700.690
210 |. Long-term receivables 109.188.605.876 168.602.093.606 .
211 1. Long-term trade receivables 6 87.740.748.285 138.753.462.910 31‘1’ q %1’;’::’0 aoital g; 2‘%?';3‘33'333 1';;22%';88'338
212 2. Long-term advance to suppliers 7.776.783.885 7.776.783.885 4a - .Shares witFi)1 voling rights i 867.201-440.000 722-670.000-000
216 3. Other long-term receivables 7 21.457.073.706 29.857.846.811 419 2 Shome remiumg g £10.750.058.000 610.750.058.000
219 4. Provision for doubtful long-term receivables 7 (7.786.000.000) (7.786.000.000) 418 3' Investr':ent and development fund 250.735.326.206 231-349.402-028
. 420 4. Other funds belonging to owners’ equity 12.332.000.000 12.332.000.000
220
21 2" ’T:”‘e?’ assets 24.528.354.287 27.405.260.226 421 5. Undistributed eamings 284.159.195.846 193.786.240.662
. Tangible fixed assets 9 24.422.595.374 27.324.733.093 4218 - Undlstributed earmings up o the end of
222 Cost 76.946.629.932 76.079.411.750 -
223 Accumulated depreciation (52.524.034.558) (48.754.678.657) 4216 pr ’°[jys.a; buted earnings of ; 104.380.579.746 96.545.437.328
227 2. Intangible fixed assets 10 105.758.913 80.527.133 -undistributed earnings of current year 170.778.616.100 07 240.803.334
228 Cost 1.702.748.781 1.645.748.781 /16070 e
229 isati
Accumulated amortisation (1.596.989.868) (1.565.221.648) 440 TOTAL LIABILITIES AND OWNERS’ EQUITY 3.362.042.885.945 3.237.056.216.107
230 [II. Investment properties 11 84.913.864.301 94.400.871.519
231 1. Cost 131.865.213.616 150.001.804.114
232 2. Accumulated depreciation (46.951.349.315) (55.600.932.595)
240 |V. Long-term assets in progress 439.962.189.782 439.568.864.580
242 1. Construction in progress 12 439.962.189.782 439.568.864.580
250 V. Long-term investments 212.571.499.411 207.259.780.460
252 1. Investments in associates 131 210.515.935.411 205.139.650.460
253 2. Investment in other entities 13.2 3.135.455.455 3.135.455.455
254 3. Provision for long-term investments 13.2 (1.079.891.455) (1.015.325.455) Nguyen Kim Phung Nguyen Duong An Nguyen Thuy Nhan
260 VI Other long-term assets 3.887.311.516 4.799.033.090 Prepaper Chiefaccountant General Director
261 1. Long-term prepaid expenses 398.186.435 628.229.469
262 2. Deferred tax assets 273 63.424.523 364.469.667 11 March 2016
269 3. Goodwill 14 3.425.700.558 3.806.333.954
270 TOTAL ASSETS 3.362.042.885.945 3.237.056.216.107
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CONSOLIDATED INCOME STATEMENT CONSOLIDATED CASH FLOW STATEMENT
- for the year ended 31 December 2015 B02-DN/HN B03-DN/HN for the year ended 31 December 2015 -

Nguyen Kim Phung Nguyen Duong An Nguyen Thuy Nhan

N Kim Phi N D Al N
Prepaper Chiefaccountant General Director guyen Rim Fhung guyen Duond An guyen Thuy Nhan

Prepaper Chiefaccountant General Director
11 March 2016
11 March 2016
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CONSOLIDATED INCOME STATEMENT (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
- for the year ended 31 December 2015 B03-DN/HN B09-DN/HN as at and for the year ended 31 December 2015 -

Nguyen Kim Phung Nguyen Duong An Nguyen Thuy Nhan
Prepaper Chiefaccountant General Director

11 March 2016
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Ending balance

Ending balance
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Total

Ending balance

Ending balance
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Ending balance
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Total
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Ending balance

Ending balance
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Ending balance
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Total|

ity Stock Exchange dated 1 July 2015. The increase in share capital was approved by the

amended Business Registration Certificate dated 14 August 2015.

2015 and under Decision No. 256/QD-SGDHCM of Ho Chi Minh C

DPI of Ho Chi Minh City through the issuance of the 19"
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- NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2015

-185 ‘ bcci.com.vn

Current year

Current year

Current year

B09-DN/HN

B09-DN/HN

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2015

Current year

Current year

Current year
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Total

Current year

Other activities

Real estate activies

Ending balance

Ending balance
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Total

Current year

Ending balance

Current year

the Group's business segment:

-189 ‘ beci.com.vn Annual Report 2015 ‘ 190 -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN B09-DN/HN as at and for the year ended 31 December 2015

Total

-191 ‘bcci.com.vn Annual Report 2015 ‘ 192-



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
- as at and for the year ended 31 December 2015 B09-DN/HN

Nguyen Kim Phung Nguyen Duong An Nguyen Thuy Nhan
Prepaper Chiefaccountant General Director

11 March 2016

Please see Website: bcei.com.vn for separate financial statements

-193 ‘ beci.com.vn



