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CONG TY CO PHAN DUQC BECAMEX

(Gidy chirng nhian Ding ky kinh doanh s 4603000202 do Sé Ké Hoach va Piu Tw Tinh Binh
Dwong cép, ding ky lin diu ngay 29/12/2005 va ding ky lai lan thi 1, ngay 01/07/2008)

AN CAO BACH
PHIEU RA CONG CHUNG

brihgn dang kp chao ban 56 ... -4 /GCN-UBCK do Chi tich
ting khiodn Nha nwdc cap ngay Afthang.0Fndm 2011.)
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_ TOCHUCTU VAN PHAT HANH:
CONG TY CO PHAN CHUNG KHOAN DE NHAT

Ban c4o bach nay va tai liéu bd sung s€ dugc cung cép tai:

1. CONG TY CO PHAN DUQC BECAMEX (BECAMEX PHARMA)
Diachi :Dudng NA6, KCN M§ Phudc 2, huyén Bén Cat, Binh Duong
Dién thoai: 0650.3553326 Fax: 0650.3559899

2. CONG TY CO PHAN CHUNG KHOAN DE NHAT ‘
biachi :S09, Hoang Van Thy, Chanh Nghia, Thi x4 Thi Dau Mét, Binh Duong.

Dién thoai: 0650. 3832614-3832615 Fax: 0650. 3832616

Email: ctydenhat@vnn.vn : Website: becamexf;sc@com.vn ; :
3. CHI NHANH CONG TY CO PHAN CHUNG KHOAN PE NHAT TAI TP.HO CHi

MINH

Diachi :S6 521 Hong Bang, Phuong 14, Quan 05, Tp. Hb Chi Minh.

Dién thoai: 08.38552023 Fax: 08.38537932

4. CHI NHANH CONG TY CO PHAN CHUNG KHOAN DE NHAT TAI TP. HA NOI
Diachi :Tang3, S6 81 — 83 Pho Lo Duc, Quan Hai Ba Trung, Tp. Ha Noi
Dién thoai: 04.39728302/39728303 Fax: 04.39728301

Phu trach cong bd théng tin: Ba: Nguyén Thi M§ Hanh S6 dién thoai: 0650.3553326
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CONG TY CO PHAN DUQC BECAMEX

(Giay ching nhdn DKKD va dang ky thué so 3700683163 do Phong Pang ky kinh doanh
thugc So Ke Hoach & Pau Tu tinh Binh Dwong cap ngay 01thang 12 nam 2010)

PHAT HANH CO PHIEU RA CONG CHUNG
- Tén cb phiéu : Cé phiéu Cong Ty Cé Phan Dwgc Becamex

- Meénh gia : 10.000 ddng/co phiéu
- Gia ban du kién:

e Co dong hién hiru: 10.000 dong/céd phiéu

e Can bd chia chét cia cong ty: 10.000 dong/céd phiéu

- Tong s6 hrong chao ban: 8.380.000 co phiéu
Trong do:

e Co dong hién hiru: 8.040.800c6 phiéu

e Can bd chia chdt cia cong ty: 339.200 co phiéu

T6 chirc Kiém toan:
Cong ty TNHH BDO Viét Nam
Tru s¢ chinh:

Pia chi : 04 Nguyén Pinh Chiéu, Lau 2, Quan 1, Thanh Phé6 Ho Chi Minh
Tel: 08 2200237 Fax: 08 2200265

Email: bdoafc.hcmc@bdo.vn

T6 chire Tw van:
Cong ty Co Phan Chitng Khoan Pé Nhat
Tru sé chinh :
S6 9 Hoang Van Thy, Khu D6 Thi Chanh Nghia, TX Thu Dau Mét, Binh Duong
Tel : 0650 - 3832615 Fax : 0650 — 3832616
Website : www.becamexfsc.com.vn Email : ctydenhat@hcm.vnn.vn

Chi nhanh tai Tp.HCM:

Dia chi: S6 521 Hong Bang, P. 14, Q.5, Tp.HCM

Tel: 08.38537923 Fax: 08.38537932

Chi nhanh tai Tp. Ha Ni:

Pia chi: Tang 3, S6 81-83 Lo Puc, Quan Hai Ba Trung, Tp. Ha Noi.
Tel: 04.39728302 Fax: 04.39728301

Pon vi tu van : Cong Ty Cé Phin Ching Khoan Dé Nhit -
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NQI DUNG BAN CAO BACH

CAC NHAN TO RUI RO
1. Rai ro vé kinh té:

Téc do tang truong hang nam la thude do sy phéat trien caa nén kinh té va anh huong truc tiép
dén toc do tang truong riéng cua cac nganh nghé. Trong nhitng nam vira qua, nén kinh té Viét
Nam dugc danh gia 1a phat trién t6t véi tée do tang truong tir nam 2003 dén 2010 lan luot 1a 7,23
%, 7,7%, 8,4%, 8,17 %, 8,48% 6,23%, 5,32% va 6,7%. Vi tc do tang truong kinh té nhu trén,
doi song vat chat va nhu cau cham lo sic khoe cia nguoi dan trong xa hoi s& ngay cang dugc
nang cao. Diéu nay tao diéu kién thuan loi cho sy phét trién cia cac nganh phuc vu viéc cham
soc sirc khoé cong dong noi chung va nganh cdng nghiép Duoc Viét Nam noi riéng trong d6 co
Cong Ty C6 Phan Duoc Becamex.

Véi viéc Viét Nam gia nhap to chirc thuong mai thé gigi (WTO) vao cudi nam 2006 S& tao ra
nhiéu co hoi cho cac doanh nghiép san xuat Dugc Pham c6 thé chu dong doi mai cong nghé san
xuét, ma rong lién doanh lién két voi cac Cong ty dugc nudc ngoai, xay dung hé thong phén
phdi, chuyén nghiép hoa cac hoat dong san xuat kinh doanh dé c6 thé phat trién va dap tng
duoc nhu cau vé c&c san pham duoc trong nudc.

V6i mire tang trudng binh quén cia riéng nganh dugc la 18%-20% /nam va hién trang 60%
nguon tan dugc phai nhap khau hang nam trong lic mc chi tiéu thuoc binh quéan dau nguoi &
Viét Nam hién nay con thap thi tiém nang phat trién ciia nganh dugc pham Viét Nam la rat Ion.

Vi vay, 6 thé nhan dinh rang rai ro vé kinh té khong phai 1a mot rai ro I6n déi voi hoat dong caa
cong ty.

2. Riii ro vé luat phap:

La cong ty c6 phan dai chiing hoat dong tai Viét nam, cong ty chiu su diéu chinh cua Luat Doanh
nghiép 2005, luat vé chimng khoan va thi trudng chimg khoan. Ngoai ra la doanh nghiép hoat
dong trong nganh dugc: Cong ty con chiu sy chi phdi cua Luat Dugc s 34/2005/QH11, trong
hoat dong kinh doanh: Viéc nhap khau may mac thiét bi, nguyén vat liéu cia Cong ty con chiu
su diéu chinh ciia cac chinh sach thué xuat nhap khau, cac quy dinh vé tiéu chuan chat luong san
pham, uu d&i dau tu. Vi vay khi cac van ban luat nay thay doi s& gay anh hudéng dén hoat dong
kinh doanh cua cong ty.

3. Rii ro kinh doanh:
3.1 Rui ro bién dgng gia nguyén vit liéu:

Hién nay, trén 90% nguyén vat liéu san xuét thuéc duoc nhap tir nude ngoai do nguyén vat lidu
chiém ti trong I6n trong gia thanh san pham, nén bién dong gia ca nguyén vat li¢u sé tac dong
den lgi nhuan cua cong ty.

Tuy nhién, do thi treong cung cap nguyén vét ligu san xuat dugc pham rat phong phu va da dang,
qua cac phuong tién thong tin, tu van, chao hang. Cong ty c6 the chu dong tim kiém va tao moi
quan hé viing chic Vvéi cac nha cung cap nguyén liéu dé co ngum hang 6n dinh va dam bao chat
lwong. Mat khéc, néu tinh trang tang gia nguyén vat liéu dién ra trong thoi gian dai thi thi truong
s& dong loat diéu chinh gia ban ra san pham cho tat ca cac nganh hang, khi d6 cong ty co thé ting
gi4 ban ra ting doanh thu va triét tiéu dugc anh huong cia rui ro tang gia nguyén vat licu dén loi
nhuan cua cong ty.
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3.2 Ruii ro ty gia hoi doai:
Do nguyén vat liéu dé san xuét san pham chi yéu duoc nhap khau tir nuéc ngoai. Do do, gia ca
nguyén vat liéu co thé bi tac dong boi nhiting bién dong ve ty gia.
Trong thoi gian qua, v6i chinh sach diéu hanh ty gia cia nha nudc, nén ty gia gitra dong Viét
Nam véi cac ngoai t¢ manh nhu USD, EUR..... Tuong doi on dinh, mirc giao dong ty gia kha
thap, viéc du bao ty giad trong ngan han ciing khong qua kho khan. Vi vay hoat dong xuat nhap
khau cua cong ty khong bi anh huong nhiéu do bién dong ty gia.

3.3 Rui ro vé lai sudt:
LAi suat cho vay tang s€ lam tang chi phi 1ai vay va lam giam loi nhuan cua cong ty. Thong
thuong, ngUOn von dai han chu yéu dua vao von chu so hitu, duoc ding dau tu cho tai san co
dinh va nguon vay ngan han nham phuc vu cho qua trinh san xuat kinh doanh cua vén luu dong.

Cong ty dang tich cyc thuc hién viée tang von diéu 18 nham bo sung vén chi so hitu dé giam ty
I& no vay trong tong ngudn von hoat dong ciia cong ty.

3.4 Rui ro va hang giad hang nhai.

Hién nay, hang gi4, hang nhai, hang nhap lau Xuat hién ngay cang nhiéu trén thi truong, day 1a
mot thuc té dang lo ngai dbi vai cac doanh nghiép hoat dong san xuat, kinh doanh va canh tranh
lanh manh trén thi truong.

Ngay 30 thang 09 nim 2006 Bo Y té da ra quyét dinh vé viéc ban hanh qui ché bao mat dir liéu
dbi véi cac hd so dang ky thude. Luat s¢ hitu tri tué ra doi cling vai quyét dinh néu trén, s& gop
phan bao vé cac doanh nghiép duoc trudc sy xAm hai ciia hang gia, hang nhai va lanh manh héa
moi treong canh tranh cua nganh Dugc.

3.5 Rai ro nganh:

Sy gia nhap nganh caia cac doanh nghiép duoc ngay cang nhiéu, lam ting stic ép canh tranh gitra
cac cong ty trén thi truong noi dia.

Ngoai ra, viéc Viét Nam gia nhap WTO cuing véi sy dé bo hang rao thué quan, s& thu hut sy
tham gia cac cong ty hoat dong trong linh vuc dugc tir nwéc ngoai o tiém luc tai chinh manh va

cong ngh¢ hién dai. Tir d6 tao ra méi truong canh tranh khoc liét hon ddi voi cac doanh nghiép
san Xuat trong nudc, Vé gia ca, chat luong va chang loai san pham.

4. Rui ro cia dot chao ban:

4.1. Rui ro chao ban khéng thanh cong: Dot phat hanh ting vén dicu 1& lan nay véi ddi
tugng chao béan 1a c6 dong hién hitu va can bo chu chdt ciia cong ty, véi gia chao ban bang ménh
gia. Vi thé, rui ro caa viéc chao ban khdng thanh cong c6 thé xem la khong 16n. Trong phuong
an chao ban, cong ty da dua ra ké hoach xir Iy s6 ¢6 phan khong dugc chao ban va phan phéi hét
(néu cb) cho can bo cong nhan vién cong ty.

Trong truong hop nhitng dbi tugng néu trén khdng thuc hién mua hét sé lugng cd phan phat
hanh, céng ty s& tién hanh phan phdi cho ddi tugng khac thong qua té chuc tu van (Cong ty
Chung khoan Bé Nhat) chao ban tiép s6 luong ¢ phan ma c6 dong hién hitu khéng mua hét
nham dam bao cho dot phét hanh 8.380.000 c6 phiéu ciia cong ty duoc thanh cong. Do do, rii ro
vé dot phat hanh khong thanh cong xem 1a c6 nhung khong 16n.
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42, Rui ro pha lodng gia co phiéu:

Tong sb co phiéu dang Ivu hanh hién nay caa cong ty 1a 4.040.000 c6 phiéu. Sau khi thuc hién
chao béan co phiéu phat hanh thém 8.380.000 c6 phiéu (trong d6: phat hanh c6 phiéu cho c6 dong
hién hiru véi ty Ié 1: 2 véi gia bang ménh gia va phat hanh 339.200 co phiéu cho can bo chu chét
cong ty voi gia bang meénh gid) thi dyu kién sé luong c6 phiéu dang lvu hanh s& ting lén
12.420.000 cb phiéu. Gia thi trudng co phiéu cua cdng ty c6 thé sé diéu chinh giam twong tng
Voi ty 1€ tang thém.

Viéc diéu chinh vé mat ky thuat tai ngay giao dich khong huéng quyén phét hanh thém co phiéu

voi ty € 1: 2 s€ duoc thuc hién theo cong thac sau:

P P*Q+Q1l*P1 P *4.040.000+8.080.000*10.000
TC = =

Q+Q1 4.040.000 + 8.080.000

Trong do:

Prc:  Gia tham chiéu tai ngay giao dich khong huong quyeén.

P:  Gi4 dong cira tai ngay giao dich lién ké trudc ngay giao dich khong huéng quyén

phat hanh thém co phiéu.

P1:  Gia phat hanh c6 phiéu méi.

Q:  Khéi lugng cb phiéu dang lyu hanh truée khi phat hanh thém.

Q1: Khéi lugng c6 phiéu phat hanh thém.
Gia sir tai ngay giao dich lién ké trudc ngay giao dich khong hudéng quyén (phét hanh thém co
phiéu mai véi ty 18 1: 2, gia phat hanh 10.000d0ng/01 c6 phiéu), gia thi truong c6 phiéu cia cong
ty 12 12.000 dong/01 c6 phiéu thi gia tham chiéu (P*) tai ngay giao dich khong huong quyén 1a
10.667d6ng/01 c6 phiéu.
Do viéc pha lodng gia co phiéu tir viéc phat hanh thém co phiéu méi véi ty 18 1 : 2, gia thi truong
co phiéu cua cong ty duge diéu chinh tir 12.000d6ng/01 ¢6 phiéu xudng con 10.667d6ng/01 ¢o
phiéu (diéu chinh giam 1.333d6ng/01 co phiéu).

4.3. Rui ro caa phuong an st dung s tién thu duoc cua du &n sir dung vén tir dot chao
ban:

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat -



CONG TY ¢6 PHAN DUOC BECAMEX BAN CAO BACH CHAO BAN cO PHIEU

Tong s6 tién thu dugc du kién tir dot phat hanh cha yéu phuc vu cho 02 muc dich 1a: Pau tu day
chuyén san xuat vién nang mém (13.420.000.000 d¢6ng) va tai cau tric tinh hinh tai chinh cia
cong ty (70.380.000.000 dong).

Ddi véi tai cau trdc tinh hinh tai chinh: Tong s tién thu dugc tir dot phat hanh danh cho viéc tai
cau tric von ciia cong ty 1a 70.380.000.000 dong, trong d6: Giam ng vay tir ngan hang Hang Hai
14 20.000.000.000 dong, ngan hang BIDV 1a 5.000.000.000 ¢6ng va Quy dau tu tinh Binh Duong
1a 20.000.000.000 dong, sb tién con lai s& bd sung vén cho hoat dong san xuat kinh doanh cua
cong ty. Tuy nhién, do cdng ty phat hanh thém c6 phiéu nay theo ménh gia (10.000d6ng/01 c6
phiéu) va duoc tu van chao bén tiép (néu co) toan bo sb luong cd phiéu phat hanh thém do co
déng hién hiru khong dang ky mua hét, do d6, phuong an st dung sb tién thu duoc tir dot phét
hanh cho cac dy an la kha thi va khong bi anh huong tir dot phat hanh khéng thanh cong. Tuy
nhién, trong trudong hop dot phat hanh khong thanh cong 100%, Cong ty s& uu tién sir dung von
thu duoc tir dot phat hanh phuc vu cho du an Day chuyén vién nang mém trudc, phan con lai s&

tai cau trdc tinh hinh tai chinh ciia céng ty (giam mot phan no vay tir ngan hang).

6. Cac rui ro khac:

C4c riii ro khac nhu thién tai, dich hoa, héa hoan ... 1a nhiing rui ro bat kha khang, néu xay ra sé
gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cua cong ty.

Il.  NHUNG NGUOI CHIU TRACH NHIEM POI VGI NQI DUNG BAN CAO BACH:
1. Té chirc phat hanh:

Ong: Pham Ngoc Thuan Chirc vu: Chu tich Hoi ddng quan tri
Ba: Pham Thi Khanh Chuic vy: Tong Giam dbc

Ong: Lé Trung Hiéu Chirc vu: Ké toan truong

Ong:  Tran Thién Thé Chtic vu: Truong Ban kiém soét

Chdng t6i ¢am bao rang cac thong tin va sb liéu trong Ban cao bach nay la phi hop véi thuc
te ma chung toi dugc biet, hoac da dieu tra, thu thap mot cach hop ly.

2. To chic tw van va bao 1anh phat hanh:

Dai dién theo phap luat: Ong: Tran Thign Thé Chirc vu: Tong Gidm Boc
Ban c&o bach nay Ia mét phan cua ho so dang ky phat hanh thém co6 phiéu, do Coéng ty Co

Phan Chimg Khoan D¢ Nhat tham gia lap trén co sé Hop dong tu van véi Cong ty Co phan
Dugc Becamex (Becamex Pharma). Chiing toi dam bao rang viéc phan tich, danh gia va lya
chon ngdn tir trén Ban c&o bach nay d& dugc thuc hién mot cach hop Iy va can trong dua

trén co so cac théng tin va sé liéu do Cong ty co phan Dugc Becamex cung cap.
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CAC KHAI NIEM

¢ “Congty” : Congty c6 phan Dugc Becamex, sau day goi tat 12 Becamex Pharma.

¢ “Co phan”: Vén diéu Ié dugc chia thanh nhiéu phan bang nhau.

¢ “Co phiéu”: Chitng chi do Cong ty c6 phan Duoc Becamex phat hanh xac nhan quyén so hitu
mét hozc mot sé ¢o phan cua Becamex Pharma.

¢ “Co dong”: To chiic hay ca nhan so hitu mot hoac mot s6 ¢o phan cia Becamex Pharma.

¢ “Co tac”: S6 tién hang nam duoc trich tir loi nhuan cia Duoc Becamex dé tra cho mdi ¢ phan

¢ “Diéu 18”: Piéu Ié cua Becamex Pharma d4 dugc Pai hoi dong co dong théng qua.

o “Von diéu 18”: von do tat ca cac co dong dong gop va duoc ghi vao Diéu 1é Becamex Pharma.

¢ Céc tir hodc nhom tir duoc viét tat trong Ban céo bach nay ¢6 noi dung nhu sau:

- DPHBCD Dai hoi dong c6 dong.

- HBQT Hoi dong quan tri.

- BKS Ban kiém soat.

~ TGP Tong Giam doc.

- CBCNV Can b cong nhan vién.

- UBCKNN Uy Ban Ching Khoan Nha Nudéc.

IV. TINH HINH VA PAC PIEM CUA CONG TY CO PHAN DUQC BECAMEX:
1. Toém tat qua trinh hinh thanh va phat trién:
1.1 Lich sir hinh thanh va phat trién

Tién than cia Cong ty Co phan Dugc BECAMEX la Cong ty Dugc Pham Tinh Séng B¢,
duogc thanh Iap tr sau ngay Mién Nam hoan toan giai phong nhu mot don vi kinh doanh
nham phuc vu nhu cau thudc chita bénh cho nhan dan trong tinh ldc bay gio. Co s¢ vat chat
cua cong ty duogc tiép quan tir cac co sd cii, chuyén san xuat cac mat hang thudc ding ngoai
véi quy mo nho.

Vao dau nim 1991, Bo Y Té da hudéng dan sap xép lai hé théng y té dia phuong, trong do6
d4 c6 nhitng hudng dan viéc chuyén cac Cong ty duoc cap huyen, thi truc thugc cong ty, xi
nghiép cap tinh. Nam 1992, Nghi dinh 338/HDBT ban hanh quy ché thanh lap va giai thé
Doanh nghiép nha nudc, cin ctr vao nghi dinh nay UBND tinh Song Bé ky quyét dinh so:
25 va s 26/QDUB ngay 23/03/1991 véi noi dung giai thé cac cong ty Dugc cap 11 huyén,
thi va nhap thanh Cong ty Dugc pham tinh Séng Bé hinh thanh 1 cong ty dugc duy nhat tai
tinh.

Song song Vai viée thay doi co ciu to chirc, vai chi truong ding ky lai doanh nghigp trong
tong thé toan xa hoi, UBND tinh Song Bé da ky Giay phép so 132 ngay 14/11/1992 va giay
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phép kinh doanh sb 103734 ngay 08/12/1992 chinh thuc thanh lap cong ty Dugc véi tén goi
la Cong ty Dugc Vat Tu Y Té Binh Duong.

Ngay 10 thang 11 nam 2004, UBND tinh Binh Duong ra quyét dinh sé 155/2004/QD-UB
Ve Viéc Sap nhap Cong ty co phan duogc va vat tuy té Blnh Duong vao Cong ty Pau tu va
phat trién cong nghiép (Becamex IDC) va quyét dinh s6 30/QDUB ngay 07 thang 01 nim
2005 vé viéc thanh lap Cong ty Duoc va Vat tu y té Binh Duong truc thudc Cong ty Dau tu
va Phat trién Cong nghiép (Becamex IDC).

Ngay 29 thang 12 nam 2005 Coéng ty chinh thirc chuyén dbi thanh Cong ty c6 phan véi tén
goi la Cong ty CP Duoc va Vit tu Y té Binh Duong theo gidy CNDKKD s 4603000202
ngay 29 thang 12 nim 2005 vai von diéu Ié 12 15 ty dong. Vai chire nang san xuat va kinh
doanh duoc pham, vat tu y té, kinh doanh m¥ pham.

Pau nam 2007, Cong ty khoi cong xay dung nha may san xuat duoc pham dat tiéu chuan
GMP-WHO tai khu cong nghiép My Phudc 2, huyén Bén Cét, tinh Binh Dwong, hoan thanh
vao cudi nim 2008 dwoc xét duyét cong nhan nha may dat tiéu chuan GMP — WHO vao
ngay 23/01/2009 va chinh thirc di vao hoat dong khi c6 sé ding ky do cuc quan Iy Dugc cap
vao thang 08/2010 dugc xét duyét cong nhan nha may dat tiéu chuan GMP — WHO vao
ngay 23/01/2009 va chinh thirc di vao hoat dong khi c6 sé ding ky do Cuc quan Iy Duoc
cap vao thang 8/2010. Ngay 01/7/2008. Cong ty da d6i tén Cong Ty C6 Phan Duoc Vat Tu
Y Té Binh Duong thanh Cong ty C6 Phan Dugc Becamex .

Tén viét tit: Becamex Pharma
Vén diéu lé: 40.400.000.000 dong.

1.2 Gigi thiéu vé cong ty

Téndaydu : CONG TY CO PHAN DUQC BECAMEX

Tén tiéng Anh : BECAMEX PHARMACEUTICAL JOINT STOCK COMPANY
Ténviéttait : BECAMEX PHARMA

Tru so chinh : Puong NA6, KCN My Phuée 2, Huyén Bén Cét, tinh Binh Duong

Logo : /B

Becamex pharma

bién thoai : 06503.553326 Fax: 06503.559899
Email : ctycpdvtytbd2 @vnn.vn
Véndiéu lé  : 40.400.000.000 dong

1.3 Nganh nghé kinh doanh chinh ciaa Cong ty:

Kinh doanh bat dong san, quyén st dung dét thudc chu s& hitu, chi st dung hoac di thué;
Ban budn vat liéu, thiét b lip dat khac trong xay dung;
Séan xuét, gia cong cac loai thyc pham va thyc phim chirc ning;

San xuat duge phﬁm, vattuy té;
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Mua ban dugc pham, vat tu y té, my pham, hoa chit (khong thuoc danh muc cim), nguyén lidu
phuc vu cho san xuat dugc phém, my phém, thuc phém, cac loai thuc phém va thuc phém chirc

nang.
2. Co cau té chirc cong ty:
PAI HOI PONG CO PONG
_____________________________ |
HOI PONG QUAN TRI BAN KIEM SOAT
TONG GIAM POC
PHO TONG GIAM POC PHO TONG GIAM POC
KINH DOANH SAN XUAT
Phong || Phong || Téng Phong | | Phong Phong Phong kiém Phong Nha may
Mar- KH- kho td KT- thiét bj - nghiém dam bao Non-
keting KD chirc TV co dién chat Beta-
HC lwong lactam
Ph0ng Xm'i'ng KhO
Nghién t{;?{c nguyén
, . pham A
Hé Céac C“u_e hat chirc ning |I¢ubiba0
théng cira trién
ban hang
budn ban ¢

Pai hoi ddong co dong: 14 co quan c6 tham quyén cao nhat cia cong ty. Dai hoi dong ¢o
dong thuong nién dugc to chirc mdi nam 1 1an, trong thoi han 04 thang ké tir ngay két thic
nam tai chinh. Dac biét, cac co dong s& thong qua bao cdo tai chinh hang nim cia cong ty
va ngan sach tai chinh cho nam tai chinh tiép theo.

Hoi dong quan tri: Hoi dong quan tri do Dai h01 dong co dong bau ra, 1a co quan quan ly
Cong ty c6 toan quyén nhén danh cong ty dé quyet dinh cac van dé lién quan dén quyen loi
ctia ¢ong ty, trir nhiing van dé thuoc tham quyén cua bai hoi dong c6 dong. Hoi dong quan
tri co trach nhiém giam sat tong giam dbc diéu hanh va nhimg ngudi quan ly khac. Hién tai
Hoi dong quan tri tai cong ty c6 03 thanh vién, nhiém ky mdi thanh vién 1a 05 nam.

Ban kiém soat: 1 co quan truc thudc Pai hoi dong co dong, do dai hoi dong c6 dong bau
ra. Ban kiém soat c6 nhiém vu kiém tra tinh hop ly, hop phép trong diéu hanh hoat dong
kinh doanh, bao c4o tai chinh ciia cong ty. Ban kiém soat hoat dong doc 1ap voi Hoi dong
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quan tri va Ban giam dbc. Hién tai, Ban kiém soat Cong ty c6 03 thanh vién, mdi thanh vién
c6 nhiém ky 1a 03 nam.

Ban Téng giam ddc: Ban tong giam doc do Hoi dong quan tri bo nhiém, c6 nhiém vu t6
chire diéu hanh va quan Iy moi hoat dong san xuat kinh doanh hang ngay caa cong ty theo
nhitng chién lugc, ké hoach da dugc Hoi dong quan tri va Pai hoi dong c6 dong thong qua.
Ban Tong giam ddc hién c6 02 thanh vién.

Céc phong chire niing va nha may san xuat: Chju trach nhiém diéu hanh tryc tiép va trién
khai cac ké hoach theo timg chirc ndng quan ly, ho trg dac lyc cho Ban Tong giam dbc dong
thoi chiu trach nhiém trudc ban téng gidam doc vé viéc thuc hién cac quyén va nghia vu
duoc giao mot cach trung thuc, vi loi ich caa co dong va cong ty.

Phong té chirc - nhan su: C6 chirc nang tham muu cho giam doc vé bo may san xuat kinh
doanh, va bé tri nhan su cho phl hop véi nhu cau phaét trién cua cong ty, quan Iy ho so 1y
lich ciia c6ng nhan vién, quan 1y lao dong tién luong, xay dung ké hoach dao tao nghiép v,
dong thoi thuc hién cong tac hanh chinh nhur cong tac an ninh qudc phong, bao vé co quan,
moi truong, phong chay chira chay.

Phong nghiép vu kinh doanh: C6 chirc nang tham muu cho ban giam dbc trong cong tac
xay dung ké hoach san xuét kinh doanh hang nam, tham muu cho ban giam ddc trong viéc
ky két hop dong mua ban gitra cac khach hang va cong ty, kiém soat va quan ly qua trinh
thue hién céc hop dong kinh té ¢4 duoc ban giam déc phé duyét va xay dung ké hoach cung
rng nguyén phu liéu hang héa phu hop véi nhu cau san xuét kinh doanh.

Phong ké toan tai chinh: C6 chirc nang tham muu cho ban giam déc xay dung ké hoach
tai chinh hang nam, t6 chirc bd may ké toan thuc hién quan ly nguén vén, tai san, thuc hién
cac nhiém vuy vé ké toan va thii quy, thong ké, nghiép vu ngan hang, 1ap bao céo quyét toan
hang quy, nim va quyét toan dau tu.

Nha may duoc pham truc thugc Cong ty Co Phan Dugc Becamex ¢ cac phong chic ning,
xuong san xuat thuc pham chire nang va xuong san xuat GMP-WHO. Nonbeta lactam dat
tiéu chuan GMP - WHO

Cac phong ban va xuong chiu sy diéu hanh tryc tiép caa Tong giam ddc, o quyén va chiu
trach nhiém san xuat theo dung tiéu chuan GMP-WHO va cung cap kip thoi, day di san
pham theo ké hoach kinh doanh.

Hé théng phan phdi truc thudc cong ty: Hé théng phan phdi ciia cong ty duoc quan Iy
theo hé théng chiéu doc va truc thuoc phong ké hoach - kinh doanh. Hién tai cong ty cé 2
trung tdm phan phdi nam & cac huyén thi, truc thuoc va 107 hiéu thudc bén 1é, cong ty dang
trién khai mot van phong dai dién tai Thi x4 Thu Dau Mét.

3. Co cau to chirc bd may quan ly cong ty:
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HQI PONG QUAN TRI

TONG GIAM POC

.

PHO TONG GIAM POC PHO TONG GIAM bOC
KINH DOANH SAN XUAT
A A A y

Gidm doc Giam doc Gidm doc Giam doc Gidm doc Giam doc Giam doc Giam doc

Marketing Ké hoach Téng kho TC - Keé toan - Thiét bi - Kiém bam bao

- KD Hanh v Co dién nghiém chét lugng

rhinh
A y y y
Giam ddc Giam ddc Giam déc Giam dbc
Y Y Nha may Xudng Nghién Nguyén
e tht Céc oo Non-Beta Thuc ctru Phat liéu bao bi
< thong -ac cua Lactam phim trién
ban budn hang ban chte na
& uc nang

4.

Danh séch co déng nam giir tir trén 5% von cé phan; Danh sach co dong sang 1ap va ty
Ié co phan nam giir; Co cau co dong tai thoi diem 01/12/2010:

> Danh sach co dong nam giir tir trén 5% von cé phan ciaa cong ty (01/12/2010):

S6 ¢6 phan

Ty 1€ so&

STT Co dong s Gi4 tri (dong) -
so hiru hitu
1 | TCT Pau trr va Phét trién Cong nghiép 2.060.400 | 20.604.000.000 | 51,00%
(Becamex IDC)
2 | Cong ty c6 phan Chimg khoan Dé Nhat 367.000 | 3.670.000.000 | 9,08%
Tong cong 2.427.400 | 24.274.000.000 | 60,08%

> Danh sach co dong sang 1ap va ty & co phan nim giir tai thoi diém 01/12/2010:

STT Cb dong S"Sg"h‘;ﬁa” Gia tri (adng) Tﬁfus"
1 |TCT Pau tu va Phat trien COng nghiép | 2.060.400 | 20.604.000.000 | 51,00%
(Becamex IDC)

2 | Cong ty c6 phan Kinh doanh va Phat trién 100.000 | 1.000.000.000 | 2,48%
Binh Duong (TDC)

3 | Cong ty cb phan Chimg khoan D& Nhét 367.000 | 3.670.000.000 | 9,08%

4 |299cod dong khac 1.512.600 | 14.930.000.000 | 37,44%

Téng cong 4.040.000 | 40.400.000.000 | 100%
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(Can cir Gidy ching nhdn déng ky kinh doanh va déng ky thué so 3700683163, déng ky lan
dau ngay 29/12/2005, dang k¥ lai lan thix 6 ngay 01/12/2010)

> Co ciu co dong tai thoi diém 01/12/2010:

STT Co dong S6 c6 phan nam gite]| Ty 1é nam giir

1 |C6 dong Nha nuéce 2.060.400 51,00%
C6 dong trong nudc, trong d6 1.962.100 48,57%

2 |C6 dong canhan 1.257.500 31,12%
Co dong t6 chuc 704.600 17,45%

Co dong nudce ngoai, trong do: 17.500 0,43%

3 |C6 dong canhan 17.500 0,43%
Co dong t6 chuc 0 0
Tong cong 4.040.000 100%

5. Danh sach nhiing cong ty me va cong ty con cia to chirc phat hanh, nhiing cong ty ma
to chic phat hanh dang nam gitr quyen kiém soat hoic c¢é phan chi phdi, nhirng cong
ty nam quyén kiém soat hoic cé phan chi phéi d6i véi té chirc phat hanh:

» Danh sach cbng ty me:

Téng Cong ty Dau tu va Phat trién 'Cong nghiép (Becamex IDC) la doanh nghiép nha nudc
s& hitu 51% c6 phan caa cong ty, nim quyén kiém soét cong ty.

TONG CONG TY PAU TU & PHAT TRIEN CONG NGHIEP (BECAMEX IDC CORP)

bia chi 230 Pai 16 Binh Dwong, Thi x4 Tha Dau Mét, Tinh Binh Duong

Vén diéu lé : 4.500.000.000.000 VND

Vén hoat don . o
Haen Tong nguon von kinh doanh: 14.726.000.000.000 VND

Tong s6 can bg, cong nhan vién: 2.500 nguoi, trong do:
Can bo quan ly : 230 nguoi.

CB - CNV  qHany e
Ky su : 90 nguoi

Chuyén gia nudc ngoai: 30 nguoi.

Giay chiring nhan ding ky kinh doanh va dang ky thué cong ty TNHH MTV
Gidy phép hoat dong s6 3700145020 do Phong Ping ky kinh doanh truc thuoc S¢ Ké hoach va
Pau tu tinh Binh Duong cdp dang ky lan dau ngay 03/06/2010.

Tu van, thiét ké, giam sét, thi cong, xay dung cac cong trinh dan dung, cng
Nganh nghé kinh cong, cong nghiép, giao thong, cdng trinh ky thuat ha tang. Khai thac, ché

doanh bién khoang san. San xuat va kinh doanh vat liéu xay dung, cac loai cdu kién

bé tong duc sin. Pau tu xay dung va kinh doanh co s¢ ha tang ky thuat khu
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cbng nghiép, khu dan cu va khu d6 thi, dich vu nha ¢ cdng nhan. Kinh doanh
bat dong san. Tu van va lap quy hoach chi tiét, thiét ké ky thuat, tong duy toan,
lap, tham dinh du 4n dau tu cac khu dan cu, khu d6 thi, khu cdng nghiép, cac
cong trinh dan dung, céng nghiép, giao thdng. Thyc hién kinh doanh céc du
an dau tu xdy dung theo phuwong thiuc BOT (Xay dung — kinh doanh — chuyén
giao). Thi cdng cac cong trinh dién cong nghiép va dién dan dung. Thiét ké,
tham tra, giam sat va thi céng cac cong trinh dién ning tir 35 KV trg xudng
(Puong day tai dién, tram bién thé, hé thong chiéu sang, hé théng dién dan
dung va céng nghiép). Quan ly du &n va giam sét thi cong cong trinh. San
xuat, ché bién, mua ban lwong thyc, thuc pham, hang néng, 1am, thay hai san,
hang tiéu dang. San xuat, gia cdng, mua ban cac san pham dét va may mac..
San xuat, lap rap, mua ban hang dién tir, may moc, thiét bi, phu ting phuc vu
cho san xuat cong nghiép va tiéu ding. San xuat, mua ban vat tu, nguyén liéu
va hang hoa phuc vu cho san xuat va tiéu dung. San xuat, kinh doanh dugc
pham, vat tu, dung cu y té va my pham. Dich vy vén tai, giao nhan hang hoa
va khai thué hai quan. Thyc hién céc dich vy tiép thi, nghién cau thi truong
va tur vin dau tu. Dau tu tai chinh vao cac doanh nghiép khac trong va ngoai

nudc. Hoat dong trong linh vuc bénh vién, y té, giéo duc.

Hé thong cac don vi

thanh vién:

Cac du an cong nghiép va dé thi:

KCN Viét Nam — Singapore (Binh Duong): 844 ha.

KCN Viét Nam — Singapore (Béc Ninh): 700 ha.

KCN Viét Nam — Singapore (Hai Phong): 1.200 ha.

Khu d6 thi va cong nghiép My Phudc: 3.429 ha.

Khu d6 thi va cong nghiép Thai Hoa: 956 ha.

Khu d6 thi va cong nghiép Bau Bang: 2.200 ha.

Khu lién hop Céng nghiép — Dich vu va D6 thi Binh Duong: 4.196 ha.
Khu D6 thi va Cong nghiép Tan Uyén: 1.850 ha.

Khu Céng nghiép va Do thi Becamex — Binh Phudc: 4.300 ha.
Nhirng cong ty con — cong ty lién két:

Linh vuc chitng khoan — tai chinh — bao hiém — ngan hang:
Cong ty Chirng khoan D¢ nhét (FSC).

Ngéan hang TMCP Phuong Nam (PNB)

Cong ty C6 phan Bao hiém Hing Vuong (HKI)
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Linh vuc xay dung — thwong mai — BDS - dich vu:

Cong ty C6 phan Pau tu va Kinh doanh Binh Duong (ITC)
Cong ty C6 phan Kinh doanh va Phat trién Binh Duong (TDC)
Cong ty C6 phan Xay dung va Giao thdng Binh Duong (BCC)
Cong ty C6 phan Kinh doanh Téng hgp Binh Duong

Cong ty TNHH lién doanh KCN Viét Nam — Singapore (VSIP)
Cong ty C6 phan Phat trién d6 thi (Becamex UDJ)

Cong ty C6 phan Pau tu va Kinh doanh Bat dong san (BDR)
Cong ty C6 phan Tu van Dich vu Pau tu (Becamex ISC)

Linh vy vién thong — cdng nghé thong tin:

Cong ty C6 phan Cong nghé va truyén thong (VNTT)

Linh vuc san Xuat:

Cong ty C6 phan Khoéang san Becamex (BMJ)

Cong ty C6 phan Bé tong Becamex (ACC)

Cong ty C6 phan Vat liéu Xay dung Becamex

Linh vire dwgc pham:

Cong ty C6 phan Dugc Becamex (BCP)

Cong ty C6 phan Dugc pham SaVi (Savipharm)

Linh vuc y té - gido duc:

Cong ty C6 phan Bénh vién My Phuéc.

Truong Pai hoc Qudc té Mién Pong

Cong ty cd phan Bénh vién Pa khoa Quédc té Mién Pong

» Danh sach céng ty con: Khdng co

> Danh sach nhirng cong ty ma céng ty dang nim giir quyén kiém soat hoic co phan

chi phdi: Khong co.

> Danh sach nhirng cong ty nam quyén kiém soat hoiic ¢ phan chi phéi cong ty:

Tong Cong ty Dau tu va Phét trién Cong nghi¢p (Becamex IDC) la doanh nghiép nha
nuée so hitu 51% c6 phan cia cong ty, nam quyen kiém soat cong ty.

TONG CONG TY PAU TU & PHAT TRIEN CONG NGHIEP (BECAMEX IDC CORP)

bia chi

230 Pai 16 Binh Duong, Thi x4 Thia Dau Mét, Tinh Binh Duong

Vén hoat dong

Vén diéu lé : 4.500.000.000.000 VND
Tbng ngudn vén kinh doanh: 14.726.000.000.000 VND
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6.

6.1.

Hoat dong kinh doanh:

San pham dich vu chinh:

Hién nay, Cong ty da dugc Cuc quan Iy duoc - Bo y té cap s6 ding ky san xuat va luu hanh
45 mat hang va dang san xuat chung loai nhu sau:

Nhom di tng; Nhom thudc gan; Nhom ha sot, giam dau; Nhém thudc ho; Nhoém khang
sinh; Nhém khang viém; !\Ihém thuoc bo; Nhém tiéu hoa, da day; Nhom Vitamin; Nhom
thuoc chai; Nhom thuc pham chirc nang; Nhom tim mach.

Céac nhom san pham trén duoc san xuat dudi dang: Vién nén, vién bao phim, vién nang
cting, thubc bot dong goi, thuc pham chire nang..... V&i nhidu quy cach dong goi khac nhau
nhu déng chai, ép Vi, ép g6i..... Mau ma bao bi dugc thiét ké co tinh chuyén mén cao va
dep mat, dam bao yéu cau chat luong theo tiéu chuan GMP-WHO.

San Lwong San Pham Qua Cac Nim

I Nam 2008 Nam 2009 Nam 2010
O fithg haa S6 lwong Giatri S6 lwong Giatri S6 lwong Giatri
1 | Nhém di tng 4,793,100 | 306,676,700 | 2,894,000 | 188,110,000 | 11,386,410 | 774,294,740
2 | Nhom thuée gan 19,606,100 | 1,749,452,200 | 4,120,025 | 390,492,000 | 6,853,875 | 783,037,625
3 g'aiom ha sot, giam 1,534,300 | 118,514,000 | 7,881,116 | 773,574,300 | 12,956,200 | 1,454,579,200
4 | Nhémthubcho |- 12393222 | 969,044317 | 5296500 | 492,918,500 | 11.491,700 | 1,436.462,500
5 | Nhom khang sinh 2.326,156 | 3,282,957,200
6 | Nhom khang viém | 80,634,876 | 2,861,203,246 | 21,315,300 | 1,425,143,500 | 139,094,140 | 8,732,874,800
7 | Nhém thuée bé 2,579,300 | 345,368,400 | 970,000 | 121,250,000 | 1,967,400 | 275,436,000
g | Nhom tieu hoa, da 3,572,617 | 870,431,630
________ dy o
9 | Nhém Vitamin 2,052,100 | 315,774,600 | 7,212,000 | 1,508,253,000 | 15,071,700 | 3,183,977,600
10 | Nh6m thude chai 54383 | 55065328 | 102,210 | 113,266,760 380,486 | 458,777,330
17 | Nhom thye pham 38,000 | 393,604,000 204,464 | 548,876,160 | 3,188,155 | 1,204,587,720
________ chocnang | o
12 | Nhém tim mach 370,168 | 1,240,062,800
TONG 123,685,381 7,114,702,791 49,995,615 5,561,884,220 208,659,007 | 23,697,479,145

MOT SO SAN PHAM CUA CONG TY CO PHAN DUQC BECAMEX

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat




CONG TY c8 PHAN DUQC BECAMEX BAN CAO BACH CHAO BAN c8 PHIEU

6.2. Doanh thu, lgi nhuan thuan tir hoat déng kinh doanh:
a. Doanh thuan ting nhém san phdm qua céc nam:

Pvt: ngan dong

Néim 2009 Niim 2010 Quy 112011
Bophén Gia tri W(f,/';‘j’”g Giatri W(f,/';‘j’”g Giatri W(fy';‘-;”g
Doanh thu san xuat 7.075.772 8,16 | 30.477.474 43,54 5.227.753 39,05
Doanh thu hang mua ngodi | 76.746.696 | 88,49 | 39.296.808 | 56,13 | 8.067.442 | 60,26
Doanh thu khéc 2 906.137 335 |  207.424 0,33 92338 0,69
Téng cong 86.728.605 100 | 70.001.706 100 | 13.387.533 100

(Nguén: Bao c4o tai chinh kiém todn nam 2009, nam 2010 va Quy 1/2011)
b. Loi nhudn tir hogt déng san xudt kinh doanh:

Pvt: dong

Bé phan Niim 2009 Nim 2010 Quy 1/2011
Loi nhuan tir hoat dong san xuat kinh doanh (21.383.490) 2.514.660.889 229.348.708
Lgi nhuan khac 756.905.622 633.344.851 127.159.741
Cong 735.522.132 3.148.005.740 356.508.449

(Nguén: Béo céo tai chinh kiém todn nam 2009, nam 2010 va Quy 1/2011)
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Doanh thu nam 2010 giam hon 19,30% so0 véi doanh thu nam 2009, nhung lgi nhuan nam
2010 da tang hon 328,0% so véi nam 2009 la do:

Trong co cau doanh nim 2009 13 86.728.605.278 dong, trong d6 doanh thu tir hang héa do
doanh nghiép san xuat va tiéu thu 1a 7.151.764.728 dong va doanh thu tir hang mua ngoai
va tiéu thy 1a 76.746.696.000 dong. Va trong nam 2010 thi co cau doanh thu co thay doi véi
ty trong doanh thu tir hang hoéa do doanh nghiép san xuit va tiéu thu da ting lén
30.477.474.000 dong va phan con lai (39.296.808.000 dong) 1a doanh thu tir hang héa mua
ngoai va tiéu thu.

Loi nhuan nam 2010 (3.148.005.740 dong) ting hon 328,0% so véi lgi nhuan nim 2009
(735.522.132 dong) la do hang héa mua ngoai va tiéu thy thi thong thuong muc 13i gop chi
vao khoang tir 5% dén 10%, trong khi d6, hang hda do doanh nghiép san xuét va tiéu thu c6
ty 1€ 14i gop cao hon.

6.3.  Nguyén vat liéu:

Hién tai, chung loai va s lwong san xuat cua cong ty con it va thap, nén nguyén lidu san
xuat thuéc cua cong ty nhap ay thac qua mot sé cong ty dugc hoat dong xuat nhap khau
nguyén liéu truc tiép. Trong twong lai, xac dinh viéc lya chon nha cung tng 1a mot trong
nhitng tiéu chi gép phan tao nén sy 6n dinh vé chat lwong cho san pham, vi thé cong ty xay
dung dan dan qui ché va diéu kién chon lya nha cung cap c6 uy tin, c6 san luong lén trén
thi trudng dé tao su on dinh lau dai.

Do thi truong cung cap nguyén vét ligu san xuat duoc pham rat phong pha va da dang, qua
cac phuong tién thong tin, tu van chao hang. Cong ty ludn tap trung tim hleu phan tich va
chu dong tim thém cac nha cung cap dé lya chon dugc cac nguon cung cap on dinh, bao
dam chat luong va gia ca hop ly. Nguyeén vt liéu ma chu yéu la dugc chat dung dé san xuat
cac san pham duoc cua cong ty chiém ty trong tir 50% -70% trong co cau gia thanh san
pham, vi vay, su bién dong gia nguyén vat li¢u tat yéu s& anh huong dén két qua hoat dong
san xuat kinh doanh cua cong ty.

Thoi gian qua, gia ca nguyen ligu chinh, ta dugc c6 xu hudng gia ting do s bt 6n ve chinh
tri, thién tai, dich bénh xay ra trén the gidi, nhat la anh huong suy thoai toan cau va gan day
la sy bién dong khong luong vé ti gia hoi dodi gitra dong Viét Nam va dong USD.

D¢ giam thiéu sy anh huong cua bién dong gia ca nguyén ligu dén higu qua kinh doanh,

Cong Ty da chu dong can dbi lugng du trir ton kho nguyén vat liéu & muac do sao cho phu
hop véi kha nang san xut va vong quay vén caa cong ty.

6.4. Chi phi san xuat

Chi tiéu Nim 2009 Nim 2010
Chi phi nhan vién 627.149.840 940.674.990
Chi phi vat ligu 3.317.241.142 15.097.950.108
Chi phi khau hao TSCD 368.465.466 3.206.846.685
Chi phi dich vy mua ngoai 403.270.056 1.213.654.991
Chi phi khéc bang tién 845.757.716 3.238.352.371
Cong 5.561.884.220 23.697.479.145
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(Nguon: B&o cao tai chinh kiém todn nam 2009, nam 2010)

Ty trong cac khoan muc chi phi / Doanh thu thuan

Pon vi tinh: triéu dong

Niim 2009 Niim 2010 Quy 172011
Chi phi
Gia %/DT Gia %/DT Gia %/DT
) thuan ) thuan ) thuan
tri tri tri
Gia vén hang ban 79.504 91,67 | 55.946 79,92 | 10.050 75,07
Chi phi ban hang 2.872 3,31 2.773 3,96 997 7,45
Chi phi quan ly doanh nghiép 4.618 5,32 5.962 8,52 1.269 9,48
Chi phi hoat dong tai chinh 250 0,30 2.923 4,18 854 6,38

(Nguén: BCTC & kiém todn nam 2009, 2010, va BCTC Quy 1/2011)

Co cau gia von hang ban so vai doanh thu thuan trong cac ndm 2009 va nam 2010 lan luot &
91,67% va 79,92%, dugc danh gia 1a kha cao so vdi binh quén caa nhitng doanh nghiép khac
cung linh vyc hoat dong va chua mang tinh canh tranh. Riéng trong Quy 1/2011, ty trong la
75,07%, d& duoc cai thién dang ké va dan mang tinh canh tranh hon trong hoat dong san xuat
va kinh doanh.

6.5. Trinh d9 cdng nghé:

Theo chién lugc phét trién cua Cong ty, san pham san xuat cua Cong ty Duoc Becamex sé
phuc vy thi truong trong ca nudce, va dan dan nham dén muc tiéu xuat khau sang cac nudc.

Do vay, dé dam bao yeu cau quan ly chat luong, cong ty da quyet dinh lya chon day chuyén
céng nghé dat tiéu chuan Chau Au cho viéc san xuat cac dugc pham tan duoc.

Hé théng thiét bi san xuat cua Cong ty déu thudc thé hé moi trong linh vuc cong nghiép dugc,
phan I6n duoc nhap khau tir Bc, Y Nhat... dap tmg dugc chat luong, céng suat, phuc vu nhu
CaU san xuat va nghién ctru phat trién cac san pham.

H¢ thpng kho dam bao diéu kién bao quan t6i wu, gitip cho chat lwgng nguyén lidu, thanh pham
lubn 6n dinh trong qua trinh luu trr.
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QUY TRINH SAN XUAT

CAC GIAI POAN SAN XUAT

PHUONG PHAP KIEM TRA

CAP PHAT »| KIEM SOAT CAM QUAN CAN PONG
Y
PHA CHE > KIEM SOAT KIEM NGHIEM
A 4
A
VIEN VIEN VIEN — -
BAO NEN NANG THUOC [ KIEM SOAT KIEM NGHIEM
PHILM [T CUNG BOT
PONG
CHAL, - - -
EP GO KIEM SOAT KIEM NGHIEM
EP VI
NHAP
KHO N -
. QUY TRINH NHAP KHO
A ~ ~
LUU MAU LUU HO SO N QUY TRINH LUU TRU

MOT SO MAY MOC THIET BI CO TRINH PQ CONG NGHE CAO

Nguyén gia Gia tri con lai

STT Tén tai san (31/12/2010) (31/12/2010)
1 Bo truyén dong chinh 110,321,470 96,531,286
2 Bo truyén dong nghién 54,667,126 47,833,738
3 | Buong Soi Sic Ky 11,658,000 888,210
4 | Candién tt AB204-S 35,563,651 31,118,191
5 | Céandién ta PB153-L 133,363,692 116,693,232
6 | Can GF 200 12,965,020 0
7 | CanPhan Tich 27,938,240 419,772
8 | Canphan tich am MJ33 31,799,075 27,824,195
9 | CanPhan Tich AR 2140 15,796,482 0
10 | Hé thdng ndi mang can dién tir 48,850,000 42,743,752
11 Kinh hién vi sinh hoc E100 14,443,714 12,638,254
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12 | Lo nung EF11/8B 30,678,345 26,843,553
13 | May bao philm ty dong FSC-100 553,000,000 497,700,004
14 | May cit nudc 2 lan WSC/4D 51,355,429 44,936,005
15 | May Chuan D6 Dién Thé DI50 157,816,774 12,024,143
16 May Chuan Do Karl Fischer 93,228,213 81,574,689
17 | May Dap Vién 16 Chay 44,137,535 0
18 May Dap Vién 19 Chay 43,002,667 0
19 | May dap vién 20 nén don loai chay "D" 641,136,821 549,545,849
20 May dap vién 27 nén d6i loai chay "D" 644,321,886 552,275,898
21 May Dap Vién Xoay Tron CPMD 200,904,750 0
22 | May Dap Vién Zp 19 67,850,000 5,260,385
23 | May Dap Zp 19 55,875,600 1,528,605
24 | May Pém Vién Dién Tu 25,000,000 0
25 May do diém nong chay SMP10 12,647,340 11,066,424
26 | May do d6 dan dién dé ban CON510 9,544,414 8,351,362
27 | May Do Do Hoa Tan DT700 447 306,068 184,423,082
28 | May do pH dé ban pH1100 9,873,532 8,639,344
29 | May Pong Bot 74,006,156 3,978,699
30 | Mdy dong nang ty dong GKF 700S 3,587,585,980 | 3,139,137,736
31 | May ép gdi dang ding 17,000,000 14,166,668
32 | May ép vi thuéc B1240 2,924,384,580 | 2,631,946,116
33 | MéayInAD 8121b 11,294,680 0
34 | May in can RS-P26 12,840,315 11,235,267
35 May In Phun A100 167,744,240 0
36 May In Phun Domino A100+ups500va 75,000,000 0
37 May in phun Willett 97,966,400 83,971,196
38 May khuéy tir gia nhiét cé thoi gian T.ARE 13,849,665 12,118,461
39 May Lau Nang JMJ 2 26,456,667 0
40 May phan cyc ké Polax-2L 78,362,934 68,567,562
41 May Photocopy Aficio 2018 34,287,840 0
42 | May Quang Pho 173,500,000 0
43 | May Quang Pho hong ngoai bién d6i chuoi 519,489,524 454,553,336
44 May Sic Khi Long Cao &p (th03/04) 813,700,762 248,383,443
45 | May siy nhiét 25,000,000 21,874,996
46 | May siy tang sbi hiéu TPT (STS-100) 700,350,000 630,315,000
47 | May thir 46 mai mon EF 2 40,050,098 33,375,086
48 | May thir d6 tan rd ED 2L 42,138,884 35,115,740
49 | May Tron 2 Truc 133,974,286 22,860,343
50 | May Tron Lap Phuong MTK400 220,000,000 192,499,996
51 May tron siéu toc 468,000,000 409,500,000
52 | May vo vién 39,932,916 34,941,300
53 | May xat com MXC500 160,000,000 139,999,996
54 | May Xét Hat Cao Toc 71,250,000 5,260,385
55 | May xat hat kho 112,542,706 98,474,866
56 | May xét hat uét 170,936,575 149,569,507
57 | Nbi bao dudng CPMCP-12" 37,387,206 31,156,002
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58 | Noi hap bo SA-232 9,544,414 8,351,362
59 | Nbi hap tiét tring SA-300VFA 50,519,573 44,204,621
60 | Thiét bj da ning 51,189,600 40,951,680
61 | Thiét bi do bui cam tay 54,513,600 43,610,880
62 | Thiét Bi Do D6 am Mx 50 31,621,972 0
63 | Tuam GI6-2 33,734,568 29,517,744
64 | Ta am LI5-2 (Tu 1 vi sinh) 38,744,550 33,901,482
65 | Tu cay vi sinh AC2-4E1 83,174,513 72,777,701
66 | Tu dung hoa chat c6 khir mui TD.02 16,000,000 12,000,010
67 | Tu hut dat may chuan dién thé 34,000,000 25,500,010
68 | Ta Pha mau PM.01 70,000,000 52,500,010
69 | Tu Say04 Cua 77,562,500 5,883,490
70 | Tu sdy ddi luu ty nhién CE3G-2 29,620,597 25,918,021
71 | T vi khi hau HC9R-2 191,711,084 167,747,204
72 | Tu Xu Ly Hoi Hoa Chat 25,500,000 0

Cong 15,231,515,229 | 11,396,725,889

6.6.

6.7.

6.8.

Nghién ciru va phat trién san pham méi:

Dé nam bat nhu cau thi truong va dinh hudng san pham, Cong dat trong tdm vao cong tac
nghién ctu cai tien va phat trien san pham méi nham dap ting nhu cau cham séc suc khoe y
te ctia nguoi tiéu dung vai muc gia ca hop ly, cac san pham chat lugng cao nham thay the
va canh tranh vai cac san pham thuoc ngoai nhap.

Phong nghién ctu phét trién ¢ nhiém vu chién lugc trong linh vuc dau tu va nghién ciu
phat trién san pham méi, phong duoc trang bi toan bo cac thiét bi hién dai clng voi doi ngii
nghién cau thém nhiéu chung loai san pham méi lam da dang hoa san pham dé dua ra thi
truong trong ca nudec.

Tinh hinh kiém tra chat hrgng san pham va dich vu:

La mot doanh nghiép san xuat kinh doanh loai hang héa dac biét, anh huong truc tiép dén
suc khoe con ngudi, nén viéc san xuat duoc thyc hién rat nghiém ngat, quy trinh quan ly
chat Iugng san pham, bao dam viéc cung tng cho cong dong va xa hoi nhiing san pham c6
chat lugng.

Phong kiém nghiém — nha may duoc pham Becamex vai hé thong may méc thiét bi hién dai
dap tng tiéu chuan GLP (Good Laboratory Practice), phu trach cong tac kiém tra chat
lugng tir nguyén liéu, bao bi dau vao cho dén thanh pham xuat xuong.

Trach nhiém cua phong kiém nghiém la phai bao dam toan bo thanh pham dat tiéu chuan da
dang ky khi xuét xuong. Vi mat do cong viéc day, khoi lwong cdng viéc 16n, phong kiém
nghiém ludn tap trung lam viéc dé cung cap duogc cac két qua kiém nghiém chinh xac va
phu hop.

Phong dam bao chat luong: Tuan thu hé théng quan Iy chat lugng theo nguyén tac cua
WHO-GMP, bao dam hé thong chat lwong hoat dong co hiéu lyc va hiéu qua.

Hoat dong Maketing

Qudn bd thwong higu: Vi Cong ty Duoc Beccamex chi méi bt dau di vao hoat dong trong
thoi gian ngan, san pham chua nhi€u nhung cong ty cling xac dinh viéc tung budc quang ba
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thuong higu 1a mot phan khdng thé thiéu trong qué trinh hoat dong kinh doanh. Vi thé cong
ty da tirng budc dau tu cho viéc phét trién thuong hiéu, tung budc hinh thanh doi nga
maketing chuyén trach, chiu trach nhiém trong viéc: Quan ly nhdn hang — Maketing ban
hang va maketing dich vu.

- Chinh sach gia cd: V& gia ca, Cong ty xay dung chinh séch “Gia ca hop ly” di doi voi
“chinh sach chat lugng tot va on dinh” trén tieng san pham ciaa minh.

Trong thoi gian nay, hau nhu cac san pham cua céng ty san xuat déu c6 thi truong tiéu thy
mot cach on dinh.

- H¢ théng phan phai: Cong ty Co Phan Dugc Becamex hinh thanh mot hé thong phan phéi
phu khap dia ban trong tinh d€ phuc vu ban l¢ cho nguoi tiéu dung va to chic ban budn ra
cac tinh trong nudc, nhat la khu vuc Thanh Pho H6 Chi Minh. Ké hoach cua cong ty tirng
budc da dang hoa cac mat hang vai muc tiéu la tring thau vao cac bénh vién trong tinh va
dan dan vuon ra trén ca nudc.

Nhan hiéu hang hoa va dang ky bao ho

a. Logo:

)
W 4
A~

J '\

I

Becamex pharma
b. Nh&n hiéu hang hoa
Danh muc nhén hi¢u d& dugc bao ho va chirng nhan bao ho.
DANH MUC NHAN HIEU PA PUQC BAO HQ VA CHAP NHAN BAO HQ

STT  Nhan higu Tinh trang Ngay xin Ngay cap  Ngay het
’ : cap so SO han
1 Potazamin ba duoc bao ho 22/12/1999 17/04/2001 22/12/2019
2 Tofluxine ba duoc bao ho 28/07/2000 23/01/2002 28/07/2010
3 Nimipsa ba duoc bao ho 21/12/2001 20/01/2003 13/12/2011
4 Clazidyne ba duoc bao ho 13/12/2001 08/04/2003 13/12/2011
5 Morif ba duoc bao ho 21/12/2001 25/04/2003 21/12/2011
6 Estocal ba duogc bao ho 28/07/2000 25/01/2002 28/07/2010
7 Necopion ba duoc bao ho 28/07/2000 25/01/2002 28/07/2010
8 Pyomezol ba duoc bao ho 02/10/2003 23/02/2005 02/10/2013
9 Dexbetamine ba duogc bao ho 24/12/2003 10/06/2005 24/12/2013
10  Natusmine ba duoc bao ho 13/06/2002 20/06/2003 13/06/2012
11  Bilaxatif ba duoc bao ho 16/07/2003 02/11/2004 16/07/2013
12 Bisultol 480 ba duoc bao ho 14/05/1997 16/10/1998 14/05/2007
13 Enterobiocin ba duoc bao ho 24/7/1999  08/11/2000 24/07/2009
14  Gynohygiene ba duogc bao ho 04/01/2001 08/04/2002 04/01/2011
15  Becaspira ba duogc bao ho 02/10/2008 06/05/2010 06/05/2020
16  Becaclary ba duoc bao ho 02/10/2008 10/12/2009 10/12/2019
17  Becacipro ba duogc bao ho 02/10/2008 10/12/2009 10/12/2019
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18 Becazithro ba duoc bao ho 02/10/2008 10/12/2009 10/12/2019

19 Becaxomuc ba duoc bao ho 02/10/2008 10/12/2009 10/12/2019

20 Becamenol béa duoc bao ho 22/10/2008 06/05/2010 06/05/2020

21 Becamezol Chép nhan bao hd  14/10/2008 30/06/2010 30/06/2020

22 Becalgic Chép nhan bao h 14/10/2008 30/06/2010 30/06/2020

23 Bedotril Chap nhan bao ho  18/09/2009

24 Levofast Chap nhan bao h  18/09/2019

25  Robestatine Chéap nhan bao hd  05/10/2009

26 Beroxib Chap nhan bao hg  05/10/2009

27  Becazym Chéap nhan bao ho  06/07/2009

28  Eprasol Chap nhan bao ho  03/08/2009

29 Ecaxan Chép nhan bao hg 21/08/2009 03/12/2010 03/12/2020

30 Besedate Chép nhan bao hg 21/08/2009 03/12/2010 03/12/2020

31 Becamlodin Chap nhan bao ho  24/12/2009

32  Becaclovir Chap nhan bao ho  16/04/2010

33  Zevoxcine Chap nhan bao ho  19/04/2010

34  Ketofural Chap nhan bao hg  19/04/2010

35  Metrospiral Chap nhan bao hg  09/11/2009

36  Becasartan Chap nhan baohd  24/12/2009

37  Joinlusa Chap nhan bao hg  24/12/2009

38  Becadom Chéap nhan bao ho  24/12/2009

39 Lessenol Chép nhan bao h  24/12/2009 13/12/2010 03/12/2020

40  Descallerg Chap nhan bao hg  09/11/2009

41  Eralgic Chap nhan bao hg  09/11/2009

42 Tecallery Chap nhan bao ho  09/11/2009

43 Zimzym Chap nhan bao hd  05/02/2010

44 Advancavir Chap nhan bao ho  09/11/2009

45  Becastomal Chéap nhan bao ho  09/11/2009

46  Heartzidine Chéap nhan bao ho  05/02/2010

6.9. Cac hgp ddng lém dang dwogc thuc hién hodc da ky két:

stt S6 Hop Pong Péi Tic SanPhém | TriGid | bwt Ngl(i)};ky Ngl‘?;)hét
1 | 187E/2010/YTC/XNK/UT Cong Ty CP XNK Y Té Nguyén liéu 29,210 | USD | 19/8/10 | 30/06/11

______________________________________ TRHCM-YTECO | T Tl
2 | 04/BECAMEX/2010 Cong TyGT‘MglsH l\r/{TV Iz)m.rc Sai | Nguyén li¢u 14,400 | EUR | 21/9/10 | 30/09/11

e On(Sapharco) bl
3 | 253G/2010/YTC/IXNK/UT Cong Ty CP XNK Y Té Nguyén liéu 74,202.25 | USD | 22/11/10 | 31/12/11

______________________________________ TRHCM-YTECO | T T
4 | 07/BECAMEX/2010 Cong TyGTNIgSH l\r’:TV Iz)m.rc Sai | Nguyén li¢u 62,300 | USD | 24/11/10 | 31/12/11

e On(Sapharco) bl
5 | 08/BECAMEX/2010 Cong TyG"leI(ISH l\r/{TV Iz)u'qc Sai | Nguyeén ligu 13,464 | USD | 13/12/10 | 31/12/11

e On(Sapharco) bl
6 | 09/BECAMEX/2010 Cong TyG"leI(ISH l\r/{TV Iz)u'qc Sai | Nguyeén ligu 30,000 | USD | 20/12/10 | 31/12/11

el on(sapharco) Lo Lol ]
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7.

7| 1005sPC - NL/2010 Céng Ty TNHH MTV Dwge Sai | Nguyén ligu | 175,770,000 | VNP | 27/12/10 | 31/12/11
________________________________________ Gon (Saphareo) |- ...\l
8 | 0812BECAMEX- Cong Ty TNHH DKSH Vigt Hanghéa | 154,875,000 | VN | 10/12/10 | 31/12/11
_______ oRsHon0 oo M
9 | 02/BECAMEX/2011 Céong Ty TNHH MTV Dugc Sai | Nguyén ligu 9,520 | USD | 28/2/11 | 3w/12/11
________________________________________ Gon (Sapharco) ...\l
10 | 03/BECAMEX/2011 Céong Ty TNHH MTV Dugc Sai | Nguyén ligu 6,600 | USD | 25/2/11 | 31/12/11
________________________________________ Gon (Sapharco) ...\l
11 | 03/BECAMEX/2011 Cong Ty TNHH MTV Duge Sai | Nguyén ligu | 217,650,405 | VND | 28/2/11 | 31/12/11
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Gon(Sapharco) | | |
12 | 03/BECAMEX/2011 Cong Ty TNHH MTV Dwge Sai | Nguyén ligu | 152244540 | VND | 25/2/11 | 31/12/11
________________________________________ Gon (Sapharco) |-\
13 | OUBECAMEX/2011 Cong Ty TNHH MTV Duge Sai | Nguyén ligu | 195142500 | VND | 25/2/11 | 31/12/11
________________________________________ Gon (Saphareo) | ...\l
14 | 15/HDMBNL - 2011 Cong Ty CP Duge Dbng Nai | Nguyén lidu | 568,122,660 | VNB | 2/3/11 | 31/12/11
15 | . /DPSH Cong Ty TNHHMTVva Sinh | Nguyén li¢u 9,500 | USD | 2011 | 3w12/11

Hoc Y té - Mebiphar
B4o cao két qua hoat dong kinh doanh trong hai nim gin nhat:
7.1.  Tom tit mat s6 chi tiéu vé hoat dong san xuat kinh doanh cia cong ty trong nim
2009 va 2010 va Quy 1/2011:
—
STT Chi tiéu Nim 2009 Nim 2010 /g it;‘r‘:]g/ Quy 12011
1 Téng tai san 86.957.428.587 | 121.462.096.260 | +39,68% | 116.746.885.753
2 | Doanh thu thuan | 86.728.605.278 | 70.001.706.093 | -19,29% | 13.387.532.828
3 |Loi nhuan tu (21.383.490) 2.514.660.889 | +11.860% 229.348.708
SXKD
4 | Loi nhuan khéac 756.905.622 633.344.851 | -16,32% 127.159.741
5 | Loi nhuan trudc 735.522.132 3.148.005.740 +328% 356.508.449
thué
6 |Loi nhuan sau 422.873.787 2.663.586.114 +530% 311.944.893
thue
7| Tra co tic 0 2.814.280.000 0
8 | Ty I¢ tra co thc/ 0 100%
loi nhuan
(Nguén: Bao cao tai chinh kiém todn nam 2009, nam 2010 va BCTC Quy 1/2011)
7.2. Nhitng nhan t6 anh hwéng dé hoat dong san xuat kinh doanh cia cong ty nim 2009

va nam 2010:

V2o thang 06 nam 2008 cong ty dd ngung hoan toan hé théng san xuat cii do s6 dang ky san
xuat da hét han va khong duoc gia han (theo quy dinh cia Bo Y Té tan duoc phai duoc san
XUat trong nha mdy dat tiéu chuan GMP-WHO). Trong nim 2007 va 2008, Cong ty tap
trung toan bo cho viéc xay dung nha may san xuat dugc pham dat tiéu chuan GMP-WHO
Vi thé, céc chi tiéu kinh doanh néu trén chu yéu 1a do mua ban dugc phdm mua ngoai, san
lugng san xuat cia cong ty khong dang ké. Pau nam 2009, cdng ty mai chinh thirc dugc Bo
Y té xét cong nhan nha may san xuat dat tiéu chuan GMP-WHO, dén thang 08/2009 cong
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ty mai bat dau tién hanh to chic san xuat trong nha may GMP-WHO ngay khi duoc cap sb
dang ky.

Qua trinh t6 chuc san xuat & quy mo lén déi véi «cdng ty phai thuc hién qua nhiéu giai doan:

tir khau nghién ctru mét hang -> t6 chirc san xuat thir -> xin gidy phep san XUAt -> san xuat
trén quy mo Ion. Vi thé it nhat dén hét nam 2009, cong ty méi di vao 6n dinh va timg budc
phat trién.

7.3.  Nhitng nhan t6 thuan lgi va khé khiin c6 anh hwéng dén hoat dong san xuat kinh
doanh cia cong ty trong nam 2010 va thoi gian téi:
Thugn lgi:

Chinh phu, By Y T¢, Cuc quan Iy dwgc Viét Nam c6 nhing chinh sich quéc gia thic day
phat trién cong nghi¢p Duorc, khuyen khich h¢ thong diéu tri va nguoi tiéu dung quan tam
dén viéc str dung thudc san xuat trong nudc co chat lugng cao. Véi su phat trién on dinh
ctia nén Kinh té nude ta, ngudi dan quan tam nhiéu dén strc khoé va hé thong diéu tri, nguoi
tiéu dung c6 diéu kién hon trong viéc sir dung thudc.

Pon vi ciing nhan duoc su hd trg tich cuc cua nganh vy té tai dia phuong va Cuc quan ly
dugc - Bo Y Té trong viéc thyc hién cac chinh sach cua nganh, dac biét don vi d& duoc
Cong ty me - Tong Cong ty Pau tu va Phét trién cong nghiép (Becamex IDC) hd trg tich
cuc trong viéc thuc hién cac chu truong va dinh huéng su phat trién, ho trg chi phi trong
viéc giai toa di doi dia diém dé xay dung nha may san xuét dugc dat tiéu chuan GMP-WHO
tai khu cong nghiép My Phudc 2, huyén Bén Cét, tinh Binh Duong.

Céc dbi tac quan hé kinh té véi don vi 1a nhiing co s& 6n dinh, nhitng cong ty ¢4 hoat dong
nhiéu nam trong linh vuc dugc pham voéi phuong cham cing nhau phét trién. Mang ludi
ban 1é trong toan tinh d4 di vao né nép, doanh thu on dinh qua timg nam. Cong ty c6 mot
luc lwong can bo quan Iy, can bd chuyén mén va doi ngii cong nhéan c6 tay ngheé, c6 kinh
nghiém dugc chon loc va phat trién diing huéng, phi hop véi nhu cau phaét trién cua cong
ty.

Kho khan:

8.

V6i giai doan hoi nhap, tinh hinh canh tranh trong cac nganh kinh té, dac biét la trong
nganh duoc pham ngay cang tro nén gay gat hon, sy canh tranh gay gat vé gia gitra cac
doanh nghiép san xuat trong nuéc, doanh nghiép nuréc ‘ngoai va doanh nghiép c6 vbn dau tu
nudc ngoai. Su ting gia cua nguyén vat liéu dugc pham, nhién liéu, vat tu lam anh huong
dén gi& thanh san pham va hiéu qua hoat dong san xuat kinh doanh caa don vi.

Do nha may mai chinh thire di vao hoat dong nén chua ¢ nhiéu chung loai hang héa, san
lugng chua dugc cao nén con lam han che viéc cung cap, phan phoi thuoc cho cac tuyén
dicu tri trong tinh va chua mo rong dia ban hoat dong trén ca nudc.

Vi thé ciia cong ty so véi cac doanh nghiép khac trong ciing nganh:

8.1. Vi thé cia cong ty trong nganh:

So véi cac cong ty san xuat duoc pham khac, Cong ty Co Phan Dugc Becamex 1a mot cong
ty tré, chi chiém maot thi phan rat khiém tén trén thi truong, thuong hiéu Becamex pharma
chi méi xuét hién tir ddu ndm 2009. Hién Cong ty cd gang tao nén mot thuong hiéu véi muc
tiéu san xuat cac san pham tan duoc véi co gia thanh thap nhung chét luong cao dat hiéu

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat -



CONG TY ¢6 PHAN DUOC BECAMEX BAN CAO BACH CHAO BAN cO PHIEU

8.2.

8.3.

9.1.

qua trong diéu tri, duoc thi trudng chap nhan va tin twong. Becamex Pharma phén dau gia
tang dan thi phan trong nhiing nam sap tai.

Trién vong phat trién cia nganh:

Nganh san xuat duoc pham 1a mot trong nhitng nganh c6 téc do tang truéng va loi nhuan
bién cao cua thé gioi.

Viét Nam 14 nudc chu yéu san xuat thudc tir nguyén ligu nhap khau, vai trén 90% nguyén
liu dugc nhap khau tir cac nude cong nghiép phat trién. Cac doanh nghiép duoc Viét Nam
chu yéu san xuit céac loai thubc diéu tri cac bénh thong thuong véi cac dang bao ché don
gian. Doanh thu thuan san xuit trong nudc nam 2008 dat trén 8.000 ty dong, trong khi d6
tiém nang tiéu thu dat trén 16.000 ty, kha nang tiéu thu thudc gip doi kha niang san xuat
trong nudc. Trong khi d6, toc do tang truong binh quan cia nganh dat tir 18%-20% nam,
tdc do nay & mirc khé cao so vai cac nganh khac va cao hon han téc 6 GDP hang nim.

Pinh hwéng phat trién cong ty.

Tiép tuc dau tu nghién ciru, dac biét 1a nghién ciru dé dua vao san xut cac san pham mai c6
chat luong cao, gia ca phi hop. Mo rong quan hé hop tac san xuat-kinh doanh véi cac dol
tac trong va ngoai nuéc, tim Kiém, dam phan viéc hop tac san xuat, san xuat nhugng quyen
véi mot s6 cong ty nudc ngoai ¢ uy tin. Trién khai hoat dong nhap khau truc tiép nguyén
liéu san xuat dé giam gia thanh san pham.

Pau tu b sung day chuyén san xuét thudc goi, trang bi bo sung may dap vién, may dong
nang, may ép Vi, dé tang nhanh san lugng hang san xuat. Huan luyén, xay dyung doi ngi
maketing, d¢ay manh ban hang cong ty san xuat, thiét l1ap dan mang ludi phan phéi o cac
tinh thanh trong ca nuéc. Pao tao va bd sung doi ngii chuyén mon nham dap tng nhiém vy
san xuat — kinh doanh ciia cong ty.

Chinh sach déi véi nguai lao dong:

Tinh hinh nhan sy ciia cong ty tinh dén thoi diém 31 thang 12 niam 2010.
Trinh d¢ S6 nguoi ty 18 (%)
1. Trén dai hoc:
Trong do:
- Tiénsi
- Thacsi
2. bai hoc: 30 14,08%
Trong do:
- bai hoc Dugc 9 4,22%
- Dai hoc kinh té 7 3,29%
- bai hoc co khi 3 141%
- Pai hoc khac 11 5,16%
3. Cao dang, trung cap 137 64,32%
4. COng nhan, k¥ thuat 1 0,47%
5. Duoc ta 33 15,5%
6. Khac 12 5,63%
Cong 213 100%

(Nguon: Becamex Pharma)

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat -



CONG TY ¢6 PHAN DUOC BECAMEX BAN CAO BACH CHAO BAN cO PHIEU

9.2

9.3.

10.

Chinh sach d6i véi ngwoi lao dong:

Xéc dinh ngudi lao dong la mot trong nhiing nhan t6 chinh gop phan quyét dinh sy ton tai
va phét trién caa cong ty, nén moi chinh sach dé 6n dinh va nang cao doi song ciia nguoi
lao dong luén dugc thyuc hién. Cong ty thuc hién dung ché d6 lao dong theo luat lao dong va
cac quy dinh khéc cua phap luat.

Cong ty trang bi co sé vat chat, van phong 1am viéc, nha xuong hién dai, thoang mat day du
trang thiét bi dam bao phuc vu tét cong viéc mot cach khoa hoc va hiéu qua. Luc lugng lao
dong truc tiép san xuat duoc trang bi day da dung cu bao ho lao dong, vé sinh lao dong,
nguyén tic an toan lao dong dugc tudn tha nghiém ngat.

Céc ché do kham strc khoe dinh ky, ché do an gifra ca, ché do doc hai, boi dudng ca ba cho
nguoi lao dong déu dugc dam bao tai cong ty.

Chinh sach thu hit va dao tao ngudén nhan luc:

Cong ty quan niém nhan té quyét dinh sy ton tai va phat trién cua doanh nghiép 1a ngudn
nhan lyc, trong khi hé thong thiét bi nghién ciu san xuét phan nhiéu déu giéng nhau, thi
yéu t6 tao nén su canh tranh s& 1a con ngudi. Chinh vi thé, cong ty ludn chl trong dén
phong trao hoc tap cho can bo cong nhan vién nham tiép can khoa hoc cong nghé, tri thic
mai.

Cong ty dang thuc hién chinh sach thu hut luc luong lao dong c6 bang cap dai hoc va trén
dai hoc, nhat 1a duoc si dai hoc bang hinh thirc ché do dai ngo, lwong bong cao va tao nhiéu
diéu kién tét cho hyc lwong nay trong qué trinh sinh hoat va lao dong, nham dap @ng nhu
cau phét trién caa cong ty.

Chinh sach ¢é tic:

Dai hdi co dong thudng nién s& quyét dinh ty 18 ¢o tuc tra cho ¢o dong dua trén dé xuat hoi
dong quan tri, két qua kinh doanh cia nam hoat dong va phuong hudng hoat dong cua
nhitng nam tiep theo.

Cong ty chi tién hanh chi tra co tirc cho co dong khi kinh doanh ¢6 1ai, d& hoan thanh cac
nghia vu vé thué va cac nghia vu tai chinh khac theo quy dinh caa phép luat.

Trén thyc té, trong nam 2008 va 2009 nay, murc do hoat dong cua cong ty con thap, trong
diéu kién xay dyng tir ban dau dy &4n nha may san xuat duoc GMP-WHO, viéc san xuat
trong nha may mai va kinh doanh tiéu thy san pham dat tiéu chuan GMP-WHO chi méi bat
dau trong 04 thang cudi ndm 2009, vi thé chi tiéu ¢ tirc ciia don vi con rat khiém ton.

STT Chi tiu Niim 2009 Niim 2010 Quy 1/2011
1 | Tng tai san 86.957.428.587 | 121.462.096.260 | 116.746.885.753
2 | Doanh thu thuan 86.728.605.278 | 70.001.706.093 | 13.387.532.828
3 | Loi nhuan tir SXKD (21.383.490) | 2.514.660.889 229.348.708
4 | Loi nhuan khéc 756.905.622 633.344.851 127.159.741
5 | Loi nhuan trudc thué 735.522.132 | 3.148.005.740 356.508.449
6 | Loi nhuan sau thué 422.873.787 | 2.663.586.114 311.944.893
7 | Tracd tac 0| 2.814.280.000 0
8 | Ty lé tra co tic/ loi nhuan 0 100%

9 |Tylécotuc 0% 7%
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Nam 2009, két qua san xuat kinh doanh ctia cdng ty vai lgi nhuan sau thué la 422.873.787
dong, do d6, HDQT d& quyét dinh trinh PHDCD thong qua viéc khong chi tra co tac cho co
dong.

V6i két qua hoat dong trong nam 2010 kha qua hon véi lgi nhuan sau thué dat duoc
2.814.280.000 dong, va Nghi quyet PHDCD nam 2010 da quyet dinh chi tra c6 tirc cho ¢o
dong vai ty 1€ 7%/von dicu 1€ va chi tra bang tien mat.

11. Tinh hinh hoat d§ng tai chinh:
11.1. CAc chi tiéu co ban:
a. Trich khdu hao tai san cé dinh:

Tai san ¢6 dinh duoc khau hao theo phuong phap duong thang dya trén thoi gian hitu dung
udc tinh va theo thong tu 203/2009/TT-BTC ngay 20 thang 10 nam 2009 cua B Tai Chinh
vé viéc huéng dan ché do quan ly, st dung va trich khau hao tai san ¢6 dinh.

- Nha cura, vat kién trac : 15-25 nam

- May mac thiét bi : 05-10 nam

- Phuong tién van chuyén, truyén dan : 08 nam

- Thiét bi van phong, dung cu quan Iy :03-05 nam
b. Mic lwong binh quan:

Stt Chi tiéu Nam 2010

1 | Tong quy luong (VND) 4245518287 d

2 | Thu nhap binh quén cia nguoi lao 1.661.000 @
dong/thang (VND)

(Nguon: Becamex Pharma)
¢. Thanh toan cac khoan ng dén han:

Cong ty thyc hién tét cac khoan ng dén han, can cir vao cac bao cdo kiém toan nam 2009,
2010.

d. Cac khoan ng theo luat dinh:
Cong ty thuc hién nghiém tdc viéc bao cao va nop cac khoan thué GTGT, thué nhap khau,
thué TNDN, thué TNCN theo quy dinh ctia nha nudéc.

e. Trich lap cac quy:

Cong ty thuc hién viéc trich 1ap cac quy theo su quyét dinh cia Pai hoi dong cd dong tir
trén co s¢ loi nhuan sau thué mdi khi két thac nién do tai chinh va cong ty hoat dong c6 I4i,
cac quy duoc trich nhu: Quy dau tu phat trién, quy dy phong tai chinh, quy khen thuong
phuc loi va th lao Hoi dong quan tri, Ban kiém soat.

Viéc trich 1ap cac quy dung theo diéu 1 cong ty va luat phap quy dinh hién hanh.
f. Tong du No' ngan hang:

Hién nay, trong ndm 2010 mirc do san xuat cua cdng ty con thap, ¢é nhu cau vay von luu
dong cho hoat dong san xuat kinh doanh chua cao,ké hoach vay von luu dong dugc thuc
hién trong nam 2010 1a 16 ty dong.

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat -



CONG TY ¢6 PHAN DUOC BECAMEX BAN CAO BACH CHAO BAN cO PHIEU

Du no hién nay cua don vi chﬁq yéu l1a No dai han tir khoan vay xay dung nha may GMP-
WHO tr Quy dau tu va phat trien Binh Duong.

S6 du dén 31/12/2009: 23.475.374.919 dong, S6 du dén 31/12/2010: 21.875.374.919 dong
g. Tinh hinh céng ng:
% Céc khoan phai thu:
Pon vj tinh: dong

Chi tiéu Nim 2009 Niim 2010 Quy 1/2011
Phai thu ctia khach hang 9.547.768.611|  24.423.636.862 23.466.869.711
Tra trudce cho ngudi ban 607.519.575 4.159.214.968 252.350.454
Céc khoan phai thu khac 1.397.826.357 1.418.599.085 1.353.901.193
Téng cong 11.553.114.543|  30.001.450.915  25.073.121.358

(Nguén: Bao cao tai chinh kiém todn ndm 2009, nam 2010 va BCTC Quy 1/2011)

% Cé&c khoan phai tra:
Pon vj tinh: dong

Chi tiéu Nam 2009 Nam 2010 Quy 1/2011

Vay va no ngan han 6.000.000.000| 24.267.369.814 25.659.926.585
Phai tra cho ngudi ban 11.137.492.966| 26.676.841.875 22.573.958.023
Ngudi mua tra tién trude 3.698.083 28.338.592 33.995.192
Cac khoan phai nop NN 312.648.345 1.222.328.783 66.813.054
Phai tra cong nhan vién 0
Chi phi phai tra 0
Phai tra, phai nop khac 3.043.806.977 3.670.520.255 2.687.070.147

Téng 20.497.646.371| 55.865.399.319 51.021.763.001

(Nguon: B&o cao tai chinh kiém todn nam 2009, nam 2010 va BCTC Quy 1/2011)
h. Poi véi khoan muc ngoai trir trong BCTC kiém toin nim 2010:

Trén co so Y kién kiém toan vé viéc cong ty khdng t6 chic kiém ké hang ton kho tai thoi diém
31/12/2010 va d4 dua ra ¥ kién ngoai trir cho khoan muc hang ton kho cta cong ty, vé van dé
nay, cong ty da giai trinh vé viéc nay 1a do Cong ty d t6 chuc kiém ké hang ton kho vao cudi
thang 11/2010 dé phuc vu cho cong tac xét duyét tiéu chuan nha may GMP — WHO dot 2 cia
Bo Y té, do do, cong ty khong tién hanh kiém ké hang ton kho vao thoi diém 31/12/2010. Hon
nita, vao thoi diém 31/03/2011, cong ty da tién hanh kicm ké hang ton kho va s6 ligu cho thay
qué trinh du trix, cap phat khong phat sinh thura thiéu. Hon nira, vi céng ty 1a mot don vi chuyén
kinh doanh dugc pham, vi thé viéc sap xép, bao quan hang hoa duoc chi trong dac biét vi no
anh huong dén sirc khoe nguoi tiéu dung, tir viéc quan ly trén (chat luong thUOc) gian tiép gidp
cho viéc phat sinh hu hao, thura thiéu hang hoa 14 rat nho (néu co). Vi thé, yéu té ngoai trir nay
khoéng mang tinh chat trong yéu anh huong dén két qua hoat dong kinh doanh ciia cong ty trong

K.
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11.2. Céc chi tiéu tai chinh cha yéu:

- - Qui
. Nam Nam
STT Chi tiéu Nam
2009 | 2010 2011
1 | Chi tjéu vé kha nﬁqg thanh toan:
Hé 30 thanh toan ngan han (lan) 1,34 0,91 0,90
Hé sb thanh toan nhanh (1an) 0,65| 0,59 0,56
2 | Chitiéu V@ Vo' cau von
Hé SQ Nq/ang tai san (Ian)‘ 044 | 0,58 0,57
HE s6 No/Von chu so hiru (lan) 0,78 | 1,39 1,29
3 | Chitiéu vé nang luc hoat dfng o
\Vong quay tong tai san (Doanh thu thuan/Tong tai san) 0,99 | 0,57 0,11
Vong quay TSCD (Doanh thu thuan/tai san dai han) 1,45 | 0,99 0,19
Vong quay von luu dong (DT thuan/TS ngan han) 3,15 1,38 0,29
Vong quay cac khoan phai thu (DT thu‘an/phal thu binh quén) 845| 3,70 0,49
Vong quay cac khoan phai tra (DT thuan/phai tra binh quan) 2,17 | 1,28 0,20
\Vong quay hang ton kho (gia von hang ban/ ton kho BQ) 6,02 | 3,48 0,57
4 | Chi tiéu kha nang thanh toan
Hé so LN toer HDKD/DT thuan -0,0002 | 0,04 0,02
Hé s6 LN sau thué;/DT thuan (%) 048 | 3,80 2,33
Hé so LN sau thue/Von chu so hitu (%) 087 | 5,25 6,13
H¢ so LN sau thué/Tong tai san(%) 048 | 219 0,27
12. H@i ddng quan tri, Ban giam doc, Ban kiém soat, Ké toan truéng:
12.1. Danh sach va so yéu ly lich Hgi Pong Quan Tri
Tén Chiic vu Nam sinh S6 CMND
A A Chu Tich 280368612 cap ngay 28/08/2003 tai
Ong Pham Ngoc Thuan HDQT 27/04/1966 Cong an Binh Duong
s x Cnpe Ph6 Chu tich 280572459 cap ngay 22/02/2002 tai
Ba Nguyen Thi M§ Hanh HDQT 14/03/1962 Cong an Binh Duong,
A s A Thanh vién 280864280 cap ngay 21/12/2007 tai
Ong boan Van Thuan HDQT 15/06/1967 Cong an Binh Duong,

a. Cha Tich Hoi Pong Quan Tri

Ho va tén PHAM NGQC THUAN
Gidi tinh Nam

Ngay thang nam sinh 27/04/1966

Noi sinh Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat
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CNMD sb

280368612 cap ngay 28/08/2003 tai Cong an Binh Duong

Qué quén

Tién Giang

bia chi thuong trd

0 5, 16 A4, Hoang Van Thuy, khu phé 6, phuong Chanh Nghia, thi
x& Thu Dau Mét, tinh Binh Duong

bién thoai co quan

0650.3822655

Trinh d6 van hoa

12/12

Trinh d6 chuyén mén

Ct nhan Kinh Té

Qua trinh cong tac

v'1998 — 2004: Giam déc kinh doanh, Cong ty Dau tu va phat trien
cong nghiép

v'2005 - nay: Phd tong giam doc Cong ty Pau tu va phat trien
cong nghiép

Chuc vy hién nay

v'Chu tich HDQT Cong ty C6 phan Dugc Becamex

S6 ¢6 phan dang nam gitt |v'So hitu canhan 0 ¢6 phan
Hanh vi vi pham phap luat : khdng co.
Quyeén lgi mau thuin voi lgi ich Cong ty : khdng co.
Nhirng nguoi cé lién quan : khdng co.

b. Thanh Vién Hgi Pong Quan Tri

Ho vatén NGUYEN THI MY HANH

Giai tinh N

Ngay thang nam sinh 14/03/1962

Noi sinh Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

CNMD sé 280572459 cap ngay 22/02/2002 tai Cong an Binh Duong
Qué quéan Thi x4 Tha Dau Mét, Binh Duong

bia chi thuong tra

S6 9, Nguyén Van Tiét, P. Hiép Thanh, thi x4 Tha Dau Mét, tinh
Binh Duong

bién thoai co quan

0650.3553326

Trinh d6 van hoa

12/12

Trinh d6 chuyén mén

Ct nhan Kinh Té

Qua trinh cong tac

v' 1982-1990: Nhén vién Cong ty thuong nghiép tinh Binh Duong

v/ 1991-2001: Nhan vién Cong ty dau tu va phat trien Cong nghiép

v' 2002-2005: Ph6 giam ddéc xuat nhap khau Coéng ty dau tu va
phét trién Cong nghiép (Becamex IDC).

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat
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v 2006-2007: Pho chii tich HDQT Cong ty ¢6 phan Duoc va Vat
tu y té Binh Duong.

v' 2008 — 31/05/2010: Pho cha tich HDQT kiém Tong giam déc
Cong ty CP Dugc Becamex

v 01/06/2010 dén nay: Pho chii tich HDQT

Chuc vy hién nay

v" Ph6 Chu Tich HBQT CTCP Dugc Becamex.

S6 ¢o phan dang nam giir

S& hitu dai dien:  2.060.400 c6 phan

Hanh vi vi pham phap luat
Quyeén lgi mau thuin voi lgi ich Cong ty
Nhitng nguoi cd lién quan

: khdng co.
: khdng co.
: khdng co.

c. Thanh Vién Hgi Pong Quan Tri

Ho vatén POAN VAN THUAN

Giai tinh Nam

Ngay thang nam sinh 15/06/1967

Noi sinh Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

CNMD sé 280864280 cap ngay 21/12/2007 tai Cong an Binh Duong
Qué quan Long An

bia chi thuong tra

khu phé 1, thi trin My Phuée, huyén Bén Céat, Tinh Binh Duong

bién thoai co quan

0650.3833284-0650.3816299

Trinh d6 van hoa

12/12

Trinh d6 chuyén mén

Cu nhan Quan Tri Kinh Doanh, Cir Nhan Luat

Quaé trinh cong tac

v'1988-1989: Can bo cung tiéu Phong kinh doanh Cong ty Xuat
nhap khau huyén Bén Cét.

v'1989-1997: Trudng phong ké hoach Néng truong cao su Bau
Bang thudc Cong ty Xuat nhap khau Huyén Bén Cat.

v'1997-2002: Giam dbc ban hang thugc phong kinh doanh Cong ty
Thuong mai Dau tu va Phét trien (Becamex Corp.).

v'2002-2003: Chu tich HDQT Cong ty C6 phan Kinh doanh va
Phat trién Binh Duong.

v'2003- dén nay la Tong giam déc Cong ty CP Kinh doanh va Phat
trién Binh Duong.

Chuc vy hién nay

v'Thanh vién HBQT Cong ty C6 phan Duoc Becamex

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat
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v'Thanh vién HPQT, Téng giam déc Cong ty CP Kinh doanh va
phét trién Binh Dwong (TDC)

v'Chu tich HDQT Céng ty c6 phan xi mang Ha Tién Kién Giang-
Becamex

v'Chu tich HDQT Cong ty ¢6 phan tu van dau tu vay dung Viét.

v'Thanh vién HPQT Cong ty c6 phan Pau tu va Kinh doanh Bat
dong san Binh Duong

S6 ¢6 phan dang nam gitt |v'So hitu dai dien  : 100.000 ¢6 phan

Hanh vi vi pham phap luat : khéng co.
Quyeén lgi mau thuin voi lgi ich Cong ty : khdng co.
Nhitng nguai ¢ lién quan : khdng co
12.2. Danh sach va so yéu ly lich Ban Kiém soat
Tén Chikc vu Nim sinh S6 CMND
Ba Van Thi Kim Loan Thf‘(”igr;]’izgé?a” 06/06/1964 tzﬁoggzgiﬁ gglf]}’] ﬁﬁfngg/ _06/ 1981
Ong Nguyén Tt Thing Thmgr:]/izgé?an 05/08/1982 tzﬁogggggg] (I:??EQ ggzolnélg/.(M/ZOlO
a. Trwéng Ban kiém soat
Ho vatén TRAN THIEN THE
Giai tinh Nam
Nam sinh 21/12/1963
Noi sinh Binh Duong
Quéc tich Viét Nam
Dan toc Kinh
CNMD sé 280473222 ngay cap 18/07/2006 tai Cong an Binh Duong
Qué quan Binh Long, Tinh Binh Phudc
Dia chi thuong tru 7/2, khu phé 6, P. Phi Hoa, thi xa Thi Dau Mét, tinh Binh Duong
bién thoai co quan 0650.3833282
Trinh d6 van hoa 12/12
Trinh d§ chuyén mon Ctr nhan Tai Chinh Ké toan
Qua trinh cong tac v'10/1985-12/1988: Ké toan Lién Hiép cac XN Sanh Sir song Bé
v'1988-1995: K¢é toan Truong XN Goém St Xuat Khau Séng Bé

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat -
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v'1996-1997 : Ké toan Truang Xi Nghiép Xay Dung BECAMEX
v'1998-1999 : Phd Ké toan Truong Cong Ty BECAMEX
v'2000- nay: Tong Giam Boc Cong Ty CP. Ching Khoan Bé Nhat

Chuc vy hién nay

v Truong Ban kiém soat Cong ty Co phan Duoc Becamex

v Tong giam ddc Cong ty co phan Chung Khoan Dé Nhat.

v Chii tich Hoi dong quan tri Céng ty c6 phan dau tu va kinh
doanh bat dong san.

v Thanh vién Hoi dong quan tri Cong ty c6 phan Khoang san va
xay dung Binh Duong.

S6 ¢o phan dang nam giir

dai dién so hiru: 367.000 c6 phan

Hanh vi vi pham phap luat
Quyeén lgi mau thuin voi lgi ich Cong ty
Nhitng nguoi cd lién quan

: khdng co.
: khdng co.
: Khéng co.

b. Thanh vién Ban Kiém soat

Ho vatén VAN THI KIM LOAN

Gidi tinh Nir

Ngay thang nam sinh 06/06/1964

Noi sinh Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

CNMD sé 280347681 ngay cip 08/06/1981 tai Cong an Binh Duong.
Qué quan Binh Duong

bia chi thuong tra

106, Bui Quic Khanh, Chanh Nghia, Tha Dau Mét, Binh Duong

bién thoai co quan

0650.3553326

Trinh d6 van hoa

12/12.

Trinh d6 chuyén mén

Ct nhan Kinh Té

Quaé trinh cong tac

v 1983-1997: Ké toan hiéu thuoc cap 1 thi xa
v 1997 dén nay: Ke toan Cong ty co phan dugc Becamex.

Chuc vy hién nay

v" Thanh Vién Ban kiém soat CTCP Dugc Becamex

S6 ¢o phan dang nam giir

so hitu ca nhan: 3.400 ¢ phan

Hanh vi vi pham phap luat
Quyeén lgi mau thuin voi lgi ich Cong ty
Nhitng nguoi cd lién quan

: khdng co.
: khdng co.
: Khéng co.

c. Thanh vién Ban Kiém soat

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat
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Ho vatén NGUYEN TAT THANG

Gidi tinh Nam

Ngay thang nam sinh 05/08/1982

Noi sinh Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

CNMD sé 280796917 cap ngay 14/04/2010 tai Cong an Binh Duong
Qué quan Tuong Binh Hiép — TX TDM - Binh Duong

bia chi thuong tra

K5/2 16 1B3 t6 66 KDC Hiép Thanh 1, P. Hiép Thanh -TX TDM,
Binh Duong

bién thoai co quan

0650.3553326

Trinh d6 van hoa

12/12

Trinh d6 chuyén mén

Ct nhan Kinh Té

Qua trinh cong tac

v Tu thang 08/2010 dén thang 11/2010 Can bg tiep thi, thi truong
noi tiéng Anh — Phong tiép thi - Tong Cty DT va PT Cong
Nghi¢p — TNHH MTV Becamex.

v T thang 11/2010 dén nay : Truong phong KH —-KD Céng Ty
CP Duoc Becamex

Chuc vy hién nay

v" Thanh Vién Ban kiém soat CTCP Duoc Becamex

S6 ¢o phan dang nam giir

S& hitu ca nhan 0 ¢6 phan

Hanh vi vi pham phap luat
Quyeén lgi mau thuin voi lgi ich Cong ty
Nhitng nguoi cd lién quan

: khdng co.
: khdng co.
: khdng co

12.3. Danh sach va so yéu ly lich Ban Tong Giam Péc va Ké toan Truéng

Tén Chirc vu Nam sinh S6 CMND
B4 Pham Thi Khanh | Téng Giam Déc | 15/03/1960 gillgggzcli%pﬁga 07/06/2006
Ong Hujnh Van Kiéu | "° Tg:)% Glam | 58/10/1968 &z(y“ilfézpzéi ‘%‘f‘gﬂgcél\%ﬂ/%/m%
Ong Lé Trung Hiéu | Ké toan Truong | 16/02/1958 2@23:‘%8(3:‘/& ‘é?};%ﬁ&iowww

a. Téng Giam Péc:

Ho va tén PHAM THI KHANH
Giai tinh N
Ngay thang nam sinh 15/03/1960

bPon vi

tu van : COng Ty C6 Phan Chirng Khoan D¢ Nhat
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Noi sinh Quang Nam

Quéc tich Viét Nam

Dan toc Kinh

CNMD sé 021050211 cap ngay 07/06/2006 noi cap CA TP.HCM
Qué quén Quang Nam

bia chi thuong trd

38, Chau Vinh Té, Phuong 12, Tan Binh, TP.HCM

bién thoai co quan

0650 3553326

Trinh d6 van hoa

12/12.

Trinh d6 chuyén mén

Duoc St

Quaé trinh cong tac

v Nam 2003-2007: Pho giam déc san xuat cong ty DP Can Gid

v' Nam 2007 — 31/05/2010: Pho tong giam déc Cong ty co phan
Duoc Becamex

v Tir 01/06/2010 dén nay : Tong giam doc Cong ty co phan
Duoc Becamex

Chuc vy hién nay

v Tong giam déc Cong ty ¢b phan Duoc Becamex

S6 ¢o6 phan dang nam giit | 0 ¢ phan
Hanh vi vi pham phap luat : khéng co.
Quyeén lgi mau thuin voi lgi ich Cong ty : khéng co.
Nhitng nguoi cd lién quan : Khdng co.
b. Phé Téng giam déc
Ho va tén HUYNH VAN KIEU
Giai tinh Nam
Ngay thang nam sinh 08/10/1968
Noi sinh Binh Binh
Quéc tich Viét Nam
Dan toc Kinh
CNMD sb 024182245 cap ngay 11/08/2003 noi cap CA TP.HCM
Qué quan Binh Binh

bia chi thuong trd

110/9 Théng Nhat Phuong 11 GO Vap TP. H6 Chi Minh

bién thoai co quan

0650 3553326

Trinh d6 vian hoa

12/12.

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat
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Trinh d6 chuyén mén

Dugc Si bai Hoc

Quaé trinh cong tac

v Tir nam 2001 dén nam 2010 1a Giam Déc Kinh Doanh Céng
Ty UNITED PHARMA

Chuc vy hién nay

v’ Pho tong giam ddc Cong ty c6 phan Dugc Becamex

S6 ¢o phan dang nam giir

0 ¢6 phan

Hanh vi vi pham phap luat
Quyeén lgi mau thuin voi lgi ich Cong ty

Nhiing nguoi o lién quan
c. Kétoan Truéng

: khdng co.
: khdng co.

: Khéng cé.

Ho va tén LE TRUNG HIEU

Gidi tinh Nam

Ngay thang nam sinh 16/12/1958

Noi sinh Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

CNMD sé 280344834 cap ngay 03/07/1997 noi cap CA Binh Duong
Qué quén Tién Giang

bia chi thuong trd

Khu 5, Phuong Hiép Thanh, Tha Dau Mét, Binh Duong

bién thoai co quan

0650 3553326

Trinh d6 van hoa

12/12

Trinh d6 chuyén mén

Cu nhan Kinh Té

Quaé trinh cong tac

v Tir nam 1981->1990: Nhan vién phong ké toan Cong ty Dugc
Vit tu y té Binh Duong

v' Tir 1990-1997: Phd phong ké toan Cong ty Duoc Vat tu y té
Binh Duong

v Tur 1997 dén nay: Ké toan truong Cong ty co phan Duoc
Becamex

Chuc vy hién nay

v Ké toan truong Cong ty ¢6 phan Duoc Becamex

S6 ¢o phan dang nam giir

0 ¢6 phan

Hanh vi vi pham phap luat
Quyeén lgi mau thuin voi lgi ich Cong ty
Nhitng nguoi cd lién quan

: khdng co.
: khdng co.
: Khéng co.

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat
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13. Taisan:

13.1. Gia tri tai san ¢ dinh theo b&o c4o ngay 31/12/2010: Pon vi tinh: dong
Stt Khoan muc Nguyén gia Gia tri con lai
Il | Taisancd dinh hiru hinh 70.823.706.451 62.677.967.431
1 Nha ctra vat kién trac 36.208.575.694 34.357.326.960
2 | Phuong tién van tai, truyén dan 2.470.143.888 1.442.482.875
3 May mac thiét bi 30.849.537.795 26.146.085.288
4 Dung cu quan ly 466.221.386 142.622.951
5 | Taisan c dinh hitu hinh khac 829.227.688 589.449.357
I11 | Tai san co dinh v hinh 6.934.222.500 6.651.003.303
1 | Quyén sir dung dat 6.615.131.600 6.449.753.312
2 | Phan mém may tinh 319.090.900 201.249.991

cong 77.757.928.951 69.328.970.734

(Nguén: B&o cao tai chinh kiém todn nam 2010)

13.2. Tinh hinh sir dung dat, nha xwéng:

pham dat tiéu chuan GMP-WHO cua Cong ty Dugc Becamex.

Thang 06 nam 2007, Cong ty chinh thirc duoc cap giay chung nhan quyén st dung dat thué
tai khu cong nghiép My Phudc 2, Bén Cat, Binh Dwong vai dién tich 1a 41.657m? va thoi han sir
dung 1 49 nam. dién tich dat trén hién tai 1a Van phong try s& chinh va nha may san xuat dugc

Stt Dién giai Dia chi Dién tich | Muc dich sir dung
1 | Van phong vanhamay | NA6, KCN My Phuéc 2, Bén | 41.657m” | Try so chinh, xuéng
san xuat duoc pham Cét, Binh Duong SX va céc cong trinh
phu trg.
2 | Nha thudc s6 14 Phl Loi, Thu Dau Mét, Binh | 104,22m? | Kinh doanh duoc
Duong pham
3 | Nhathudc sb 4 249, CMTS, Phii Cuong, 25m? | Kinh doanh dugc
TDM, BD pham
4 | Nha thuoc sb 1 97, Poan Tran Nghiép, TDM, 364m’ | Kinh doanh duoc
BD pham
5 | Nha thudc s6 26 26, L& Loi, Lai Thiéu 23,45m” | Kinh doanh dugc
pham
6 | Nhathuoc Thuan An 75/1, Phan Binh Phung, Lai 145,14m? | Kinh doanh dugc
Thiéu, Thuan An pham
7 | Hiéu thudc so 42 ap 2, Uyén Hung, Tan Uyén, 133m? | Kinh doanh duoc
Binh Duong pham
8 | Hiéu thudc s6 44 Thai Hoa, Tan Uyén, Binh 58,90m” | Kinh doanh duoc
Duong pham

14. K& hoach san xuat kinh doanh, lgi nhuan va cé tic trong nam 2011:
14.1. Dinh hwong phat trién trong diéu kign hién tai:

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat
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a. On dinh va timg budc phaét trién tinh hinh san xuét, to chtc tét qua trinh san xuét nhiing
mat hang da dugc Bo y té - Cuc quan ly duoc cap phép dang ky.

b. Tiép tuc nghién cau thi truong, dé dang ky san pham méi nham da dang hoa san pham,
nang cao nang luc san xuat ca vé chung loai va sé lwong mat hang.

c. Tiép tuc dau tu trang thiét bi san xuat dé nang cao nang lyc san Xuat.

d. C6 ké hoach xay dung dan cac chi nhanh ngoai tinh dé tim thj truong cho san pham san
xuat.

e. Xay dung doi ngli maketing ¢ trinh d va chuyén nghiép, dau tu quang ba dan timg mat
hang, nhém hang dén ngudi phan phdi va nguoi tiéu ding.

f. Tiép tuc gitr viing 6n dinh mang ludi ban I¢ trong toan tinh va khai thac ban hang ¢ cac hé
thong co quan, truong hoc va nhét 1a hé thong diéu tri.

g. Kiém soét t6t chi phi dé xay dung co ciu gia thanh hop 1y, tang sic canh tranh cua san
pham trén thi truong.

h. Nang cao hiéu qua sir dung vén, xay dung mot hé théng quan tri tai chinh chuyén nghiép,
duy tri tinh hinh tai chinh lanh manh, tich cyc tim kiém cac ngudn vén tai tro ¢6 chi phi thap.
i. Bao cdo tai chinh kip thoi, minh bach va cong khai.

14.2. Ké hoach lgi nhudn va cé tic

Thuc hién | Thwchién | % so Ké hoach | % so véi
Chi tiéu 2009 2010 V6i nim 2011 thuc hién

(triéu ddng) | (triéu dong) | 2009 | (triéu dong 2010
Nguon von chu s¢ hiru 86.957 121.462 | 139,68 150.000 164,66
Vén diéu 18 40.400 40.400 100 124.200 307,43
Doanh thu thuan 86.729 70.001 80,71 132.756 189,65
Loi nhuén trudc thué 736 3.148 | 427,72 13.345 423,92
Thué TNDN phai nop 313 484 | 154,63 1.668 344,63
Loi nhuan sau thué 423 2.664 | 629,79 11.677 438,33
Ty suit LN/doanh thu thuin 0,49% 3,81% | 780,29 8,8% 231,13
Ty suat LN/Vbn chi s¢ hitu 0,49% 2,19% | 450,88 5,84% 266,20
Ty suat LN/Vbn luu dong 1,54% 523% 339,96 - -
Ty 1é cb tic/ Von diéu 16 0% 7% 20% 285,71

Nhu d trinh bay, Cong ty c6 phan Dugc Becamex la mot cong ty méi hoat dong trong diéu
kién GMP-WHO san xuét vao nhiing thang cubi nam 2009. Vi thé san pham ty san xuat con
rét thap, trong thoi gian nay cdng ty co gang duy tri hé thong ban hang (Hang mua ngoai)
tung budc nang cao nang luc hang san XUat ciia cong ty.

Ciing vi thé nén doanh s6 ban ra trong hai nam 2008 va 2009 chi dat gan 85 ty, trong dé
doanh thu hang san xuat khoang 4 ty/nam.

Loi nhuan nam 2009 dat thap do tinh hinh du &n méi di vao hoat dong tir thang 8/2009.

Loi nhuan nam 2010 14 2.664 triéu dong ting 629.79 % so v&i nam 2009 1a do cong ty da
tang san lwong san xuat va sé luong san pham ban ra trén thi truong.

Ké hoach nam 2011, don vi xay dung doanh thu 133 ty (so véi 70 ty nam 2010), ting 63 ty
cha yéu 1a tang san lwong doanh thu hang san xuét caa cong ty. Khi doanh thu hang san xuat
tang cao va 6n dinh thi truong kha ning don vi bat dau c6 loi nhuan cao, lgi nhuan kinh
doanh thu dugc tir viéc san xuat chinh.

15. Pdnh gid ciia té chire twr vin vé ké hoach lgi nhudn va cé tic:

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat
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La doanh nghiép cung cap cac dich vu tu van cho Cong ty Cé phan Dugc Becamex, Cong ty
co phan Chung khoan Dé Nhét d4 tién hanh thu thap dir liéu, dong thoi tién hanh phan tich dé
dua ra nhiing danh gia va du bao vé hoat dong kinh doanh ciia Cong ty: Nhin chung ké hoach
san xuét kinh doanh cua Céng ty dugc xay dung trén co s cac du béo cua doanh nghiép
trong béi canh khong thuan lgi caa tinh hinh kinh té n6i chung va tinh hinh thi truong san
Xuat va kinh doanh dugc pham néi riéng.La mot don vi thanh vién dang kinh doanh trong
linh vyc mii nhon cua caa Tong Cong Ty, cac phuong &n kinh doanh néu trén déu tinh dén
su hd tro tir Tong Cong ty me (BECAMEX IDC). Vi vay, néu khdng cé nhiing bién dong bat
thuong va bat kha khang tac dong dén Cong ty me va hoat dong kinh doanh cua doanh
nghiép, thi ké hoach loi nhuan ma Coéng ty dua ra co tinh kha thi va Cong ty c6 thé ¢am bao
dugc ty 18 chi tra ¢ tic nhu ké hoach d3 dé ra.
Chdng toi leu y rang, cac ¥ kién nhan xét néu trén duoc dua ra dudi goc do danh gia cua mot
don vi tu van, dua trén nhitng dit liéu ma ching t6i c6 duoc va du bao cha quan dua trén ly
thuyét vé tai chinh ma khong ham y bao dam gia tri ciia ching khoan ciing nhu khéng khang
dinh tinh chic chan caa nhitng sb liéu duoc dy bdo. Nhan xét nay chi mang tinh tham khao
v6i nha dau tu khi ra quyét dinh dau tu
16. Thoéng tin vé nhing cam két nhung chwa thec hign cia té chic dang ky giao dich:
Khéng co.
17. Céc théng tin, cac tranh chdp kién tung lién quan tgi cong ty c6 thé gay anh huwéng dén
gia cd chirng khoan: Khoéng co.
V. CO PHIEU CHAO BAN
1. Loai c6 phiéu: Cé phiéu phé théng
2. Mgénh gi&: 10.000 d/cp
3. Tong s co phiéu du kién chao ban : 8.380.000 cé phan, trong do:
a. Chao ban cho cé dong hién hiru  : 8.040.800 co phan
e Phuong thirc phan phdi: theo phuong thirc thuc hién quyén véi ty 1¢ 1: 2 (co dong so

hitu 01 ¢6 phiéu s& duoc 01 quyén mua va cir 01 quyén mua s& dugc mua 02 ¢b phiéu
phat hanh thém).

e S co phiéu 1é va s co phiéu co dong thuc hién quyén khong hét s&¢ do HPQT quyét
dinh dbi tuong ban va gia ban, nhung dam bao khong thap hon gia chao ban cho ¢

dong hién hiu.
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e Quyén mua chi duoc phép chuyén nhuong 01 (mat) lan.

b. Chao ban cho can b chii chot ciaa cong ty: 339.200 co phan
Chao ban cho can bo chi chét ciia cong ty:  339.200 ¢6 phan
e Cong ty phat hanh cho can bo cha chét caa cong ty. Danh séch va tiéu chuan phan phdi s&
do Hoi Bong Quan Tri Cong ty ra quyét dinh va cong bé dya trén cac chi tiéu sau:
> Chtrc vu tai moi vi tri.
» Tham nién cong tac, kinh nghi¢m.
» Trinh d§ chuyén mon, nghiép vu.
c. Giachao ban:
e  Chao béan cho co dong hién hitu: 10.000 dong/ 01 cb phiéu.
e Chao ban cho can bo chu chdt caa cong ty: 10.000 dong/ 01 co phiéu.
e  Phuong phép dinh gia:
= Cin c gié tri s6 sach caa cdng ty tai ngay 31/03/2011:

Gia Tri V6n Chu s¢ hitu 50.928.992.417 . o
i s - = =12.668 dong/01 co phieu
s6 Séch S0 lugng co phiéu 4.020.400

= (Cian cir gid tri s6 sach cua cong ty tai ngay 31/12/2010:

Gia Tri Vén Chi so hitu 50.739.929.626
= = =12.621 dong/01 cb phiéu
soSach S0 lwong cd phiéu 4.020.400
= Can cu diéu kién thi truong chiing khoan Viét Nam hién tai va gia c6 phiéu cia cong

ty dang giao dich trén thi truong OTC trong thoi gian gan day.
Hoi dong quan tri cong ty quyét dinh gia chao ban co phiéu phat hanh thém cho ¢
dong bang ménh gia (10.000d6ng/01 ¢d phiéu) va da trinh DPHPCD bang cach lay y

kién c6 dong bang van ban.

d. Phuwong an xir Iy c6 phiéu 1é va c6 phiéu khong ban hét:
Toan bo s6 cd phiéu I va co phicu khdng ban hét trong dot phat hanh nay s& dwoc phéan
phoi tiép cho doi twong khac thong qua to chire tu van chao ban s6 ¢o phicu khong ban hét
va so ¢6 phieu la Cong ty cp Ching khoan D& Nhat vai gia toi thiéu 1a 11.0004/01 c6 phiéu.
e. Thai gian phan phdi: Du kién trong thoi han 90 ngay ké tir ngay c6 gidy phép ciaa Uy Ban
Chtng Khoan Nha Nudc.
Lich trinh du kién phan phai cé phiéu cho cé déng hién hiru va can bg chii chot cia
cong ty:

Stt N@i dung cong viéc Thaoi Thuec hién
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gian
1 | Nhan gidy phép phat hanh thém co phiéu T BCP, FSC
2 | Cong bd ban théng bao phat hanh trén 01 to bao dién tir hoic
bao viét trong ba sb lién tiép
- - - - - T+7 BCP, FSC
3 | Théng béo chot danh sach ¢6 dong dugc quyen mua co phicu
phat hanh thém
4 | Xéac dinh danh sach nguoi s hitu cudi cling T+12 BCP, VSD
Phan b va théng bao quyén mua T+18 | BCP,VSD
6 | Chuyén nhwong quyén mua (néu co) T+19-| BCP,FSC
T+ 30
7 | DPang ky va nop tién mua co phiéu T+19- BCP
T+45
8 | Thuc hién ban va phan bd sé co phiéu ma c¢6 dong hién hiru | T+ 30— BCP
khong dang ky mua hét (néu co) T+60
9 | Bao cao phat hanh cho UBCKNN T+75 FSC, BCP
10 | Trao tra S6 chirng nhan sé hitu ¢6 phan T +90 BCP

(Ghi chii: Ngay T duwoc tinh theo ngay 1am viéc va lich trinh phan phéi cé phiéu nay sé
dwoc thdng bao chinh thizc sau khi Cong ty nhdn Gidy chiing nhdn chao ban cé phiéu tir
UBCKNN).

4. Hudéng xu ly trong truong hop dot phat hanh khong thanh cong:
Sau khi ket thac dot phat hanh cho c6 dong hién hitu, néu so ¢6 phan phat hanh nhung chua

phan phdi hét nhung danh gia con kha ning chao ban duoc tiép, Hoi dong quan tri Cong ty s&
tién hanh chao ban cho d6i tugng khéc theo gia phi hgp nhung dam bao khéng thap hon gia
ban cho co dong hién hitu, c6 thé xin phép tir UBCKNN vé viéc gia han thoi gian phat hanh
trong truong hop can thiét.
5. Gi6i han vé ty I¢ nam giir doi voi nguoi nude ngoai:

Do ¢6 phieu cua cong ty dé thuc hién dang ky Iuu ky trén VSD va dang hoan thi¢n thu tuc dang
ky giao dich trén thi truong dang ky giao dich UPCOM cua HNX, ty 1& nam giit c6 phiéu cua
nha dau tu nudc ngodi s& duoc thuc hién theo Quyét dinh sé 55/2009/QD-TTg ngay
15/04/2009 ctia Tha twéng Chinh phu (gidi han toi da 14 49% tong s6 ¢b phiéu dang luu hanh
cua cong ty). Cin ctr danh sach cd dong chét ngay 01/12/2010, sé lwong ¢6 phiéu do nha dau tu
nudc ngoai nam giir 14 17.500 co phiéu (chiém ty 18 0,43% vén diéu 18). Sau dot phat hanh
thém c6 phiéu tang von diéu l¢ tir 40.400.000.000 dong lén 124.200.000.000 ddng, ty I¢ nam
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giit ciia nha dau tu nude ngoai khong vuot qua ty 16 cho phép (ty 1é cho phép: Tbi da 49% tong
s6 ¢o phiéu ciia cong ty c6 phan dai ching).

6. Céac han ché lién quan dén viéc cr]uyén nhuong: o 7 ’
Co6 phieu phat hanh thém cho c6 dong hién hitu la c6 phieu pho théng va khong bi han ché
chuyén nhuong ké tir ngay phan phéi.

7. Céc loai thué c6 lién quan: ’ ’

a. Co tlrc dugc nhan va chénh Iéch gid ching khoan 1a do6i twong chiu thué thu nhap cé nhan va
thu nhap doanh nghiép. C6 dong thuc hién nop thué thu nhap doanh nghiép va thu nhap ca
nhan theo quy dinh tai Luat thué thu nhap doanh nghiép nam 2008 va Luat thué thu nhap ca
nhan nam 2007 va nhiing vin ban phap quy vé thué hién hanh.

b. Thué thu nhap doanh nghiép: Ké tir ngay 01/01/2009, cong ty c6 nghia vu nop thué thu nhap
doanh nghiép voi thué suat 25% trén co so Luat thué thu nhap doanh nghiép sé
14/2008/QH12 ngay 03/06/2008 va c6 hiéu lyc thi hanh ké tir ngay 01/01/2009.

8. Ngan hang mo tai khoan phong toa nhan tien mua co phiéu:

Tong so tien thu dugc tir dot phat hanh nay s€ dugc chuyén vao tai khoan phong téa do cong ty
mé tai ngan hang theo thong tin chi tiét sau:

Tén chu tai khoan: Cong ty c6 phan Dwogc Becamex

S6 tai khoan: 14001010015182

Tai ngan hang: Ngan hang TMCP Hang Hai Viét Nam Chi nhanh Binh Dwong

Dia chi ngan hang: S6 27 Yersin, P.Phti Cuong, Thi X4 Tha Dau Mét, Tinh Binh Duong
bién thoai: 06503.834.168 Fax: 06503.848.895

V1. MUC PiCH CHAO BAN: - ‘ o

1. Muc dich chao ban: Dot chao ban 8.380.000 c6 phieéu lan nay nham muc dich tang von diéu 1é
Cong ty Ién 124.200.000.000 dong (Mgt trim hai muoi bon ty hai tram triéu dong), voi sb von
huy dong du kién tir dot chao ban nay, Cong ty C6 phan Duoc Becamex dy kién sé trién khai dau
tw dau tu Day chuyén san xuét vién nang mém va Tai cau trdc tinh hinh tai chinh cia cong ty.

2. Phuong 4an kha thi Day chuyén san xuat vién nang mém:

2.1 SUCAN THIET CUA VIEC DAU TU:

2.1.1. Phét trién nganh Duoc thanh mot nganh kinh té miii nhon theo hudng cdng nghigp hoa
- hién dai héq,viéc hoi nhap }<hu vuc va thé gigi nham muc dich canh tranh va dam bao viéc
cung tng thuoc chira bénh day da thuong xuyén va cé chat lwong,bao dam cho viéc st dung
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thudc hop Iy va an toan ,phuc vu sy nghiép cham séc va bao vé sac khoé nhan dan...

Jda chu

truong I6n ciia Dang,nha nuéc va nganh y té ciing nhu doi hoi tat yéu khach quan.

2.2.2. San xuét va phan phoi 1a 2 linh vuc gan bo tac dong qua lai va hd trg nhau.Do vay,dé
c6 thé ton tai va phat trién viing chac,chi dong hon vé nguon hang phan ph01 du stc canh
tranh trong xu thé hoi nhap...viéc dau tu phan xudong san xuat vién nang mém dat tiéu chuan
GMP — WHO nham c6 co s dé thuong lwgng dam phén, san xuat cac mat hang nhuong

quyén khac va hang thay thé nhap khau ..
céng ty CP Dugc Becamex .

.d6 1a van dé cap thiét dat ra véi viéc dau tu cua

Vi nhing vdn dé néu trén,viéc dau tir xay ding mét phan xwong san xudt vién nang mém tgi
nha may duoc Becamex dat tiéu chuan GMP — WHO la dieu tat yeu.
2.2 KHAI TOAN CHI PHI XAY DUNG NHA XUONG.

- KHOI PON GIA THANH TIEN
Stt NQI DUNG PON VI LUGNG (VND) (VND)
1 | Xuéng san xuat nang mém m? 200 m?(nén) 6,500,000 |  1,300,000,000
2 | Hé thong lanh He 1 1,600,000,000 |  1,600,000,000
3 | Tram bién &p Tram 1 700,000,000 700,000,000
4 | Heé thong khi nén Hé 1 600,000,000 600,000,000
5 | He thong dién cap cho He 1 500,000,000 500,000,000
Xudng nang mém
Téng cong 4,700,000,000
2.3 DANH MUC THIET BI PAU TU
. , SO < THANH o
Stt TEN THIET BI LUGNG PON GIA TIEN Ghi chd
A Thiét bi san xuat
L 185.000 USD/
1 May chinh/model 1 BCM-GB6 185,000 USD
2 Bon ndu Gelatin 2 48.000 USD 48,000 USD
. _ . 23.200 USD 23,200 USD
r A 4 i)
3 Thung chira Gelatin(4 bon) (250 Iit)
. . . 20.000 USD 20,000 USD
4 A 4 i)
4 Thung chira medicin(4 bon) (300 Ift)
May xay keo 1 20.000 USD 20,000 USD
Bom chén khong va ray rung 1 9.800 USD 9,800 USD
Khan lau (200 céi) 200 v
. 28.000 USD 28,000 USD
8 Khay dung nang(1000 cai) 1000 Inox 304
Gia cong 1 bo khudn ép nang 5.800 USD 5,800 USD
Téng 339,800 USD | 7,300,000,000
B | Thiét bi phuc vu san xuat
1 | Candién tir (356 18) 2 17.000.000 34.000.000

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat



CONG TY ¢6 PHAN DUOC BECAMEX

BAN CAO BACH CHAO BAN c8 PHIEU

2 | Cannguyén liéu 1 36.000.000 36.000.000
4 | Air lock 1 50.000.000 50.000.000
5 | Passbox, xe day, ban 1 50.000.000 50.000.000
6 | Thiét bi dung cu khéac 1 30.000.000 30.000.000
Téng 200.000.000
2.4 TONG HQP VON XAY LAP VA THIET BI
Stt Tén hang muc Gia tri truéc thué Gia trisau Ghi cha
thue da lam
tron
1 Xay dyng nha xuong 4,700,000,000 4,935,000,000 | 5%
2 | Thiét bi san xut 7,300,000,000 |  7,665,000,000
3 Cac thiét bi hd tro khac 200,000,000 210,000,000
Tdng cong 12,200,000,000 | 12,810,000,000
2.5 CHI PHi KHAC
Stt Cé4c chi phi Céch tinh Thanh tién Ghi chd
1 Chi phi du phong (\Von xay lap + thiét bi) 1,220,000,000
] ] ] X 10%
2.6 TONG VON PAU TU ‘ ‘
Nhu vay tong so tién can phai dau tu la (khai toan) 13,420,000,000 dong
2.7 HIEU QUA KINH TE
+ Nang suat lam vi¢c cia may trong 1 ngay :
Tén may Ning suat/ngay(7gio) Ning suit /tuan Niing suat/thang
(4tuan)
May ép nang mém 500,000 vién 2,000,000 vién (4 ngay) 8,000,000 vién

Gia von , gia ban , loi nhuan:

) g Gia Gia L
Stt Chung loai thuoc ban/vién vén/vien Loi nhuan/vién
1 | Dau ca vitamin D 250 dong | 210 dong 40 dong
, | Thuc pham chirc ning 1,500 dong 1&%5?18 400 ddng
3 | Poly vitamin 600 dong | 400 dong 200 dong
4 | Hotamin ginseng 1,200 ¢ong | 900 dong 300 dong
g | Levocetirizin 3,500 dong 3,200 300 ddng
dong
6 | VitaminE 700 dong | 500 dong 200 dong
7 | Thudc ho 300 dong | 150 dong 150 dong
8 | Giacong 80dong | 80 dong 80 dong
+ Lgi nhuan binh quén / thang:
San lwgng Loi
Stt Chiing loai thuéc tieu nhuan/ | Téng lgi nhuan/thang
thu/thang vién
1 | Dau c4 vitamin D 500,000 | 40 ddng 20,000,000 dong
2 | Thyc pham chirc ning 300,000 | 400 ddng 120,000,000 dong
3 | Poly vitamin 400,000 | 200 dong 80,000,000 dong
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4 | Hotamin ginseng 500,000 | 300 dong 150,000,000 dong
5 | Levocetirizin 500,000 | 300 ddng 150,000,000 dong
6 | VitaminE 300,000 | 200 ddng 60,000,000 dong
7 | Thudc ho 500,000 | 150 dong 75,000,000 dong
8 | Giacéng 2,000,000 | 80 dong 160,000,000 dong
5,000,000 815,000,000 dong
+ Tong loi nhuan trong mot nam 1a: 9,780,000,000 dong
+ Thué thu nhap doanh nghiép 25% : 2,445,000,000 dong
+ Loi nhuan rong : 7,335,000,000 dong
+ Thoi gian hoan vén:
Stt | Téng von dau tw L¢i nhuan rong / Thoi gian hoan vén | Thai diém bit dau co
nam lgi nhuan
1 | 13,420,000,000 dong | 7,335,000,000 dong 18 thang Sau 18 thang ké tur
ngay bat dau san xuat

+ Nhu vy véi 50 von dau tu 13,420,000,000 dong (13,42 ty VND) thi sau 18 thang ke tir ngay bat
dau san xuat s€ co lgi nhuan.

VIlI. PHUONG AN SU DUNG SO TIEN THU PUQC TU PQT PHAT HANH;

STT NOQI DUNG TONG VON PAU TU
(dong)

1 Dau tu ddy chuyén san xuit vién nang mém 13.420.000.000

2 Téi cau truc tinh hinh tai chinh cong ty 70.380.000.000

Téng cong 83.800.000.000

Déi véi viéc tai cau trdc tinh hinh tai chinh ciia céng ty tir phan von phat hanh thém nhu sau:
Tong sé tién 12 70.380.000.000 dong duoc phan bd nhu sau:

+ Giam n¢ vay tir ngan hang:

*. Thuc hién thuc té dén ngay 30/06/2011 nhwr sau

Pvt: dong
: ) Sé tién Sé tién
Stt To chuc tin dung .o Han muc
Han mirc dung | Thuyec t€ giai ngan
1 |Ngan hang Hang Hai Viét| 20.000.000.000 19.959.926.585 | 12 thang
Nam:
2 | Ngan hang BIDV: 8.000.000.000 1.169.839.661 | 06 thang
3 |Quy Pau tu Phat trién tinh |  10.000.000.000 2.301.467.242 | 12 thang
Binh Duong:
Téng 38.000.000.000 23.431.233.488

+ B6 Sung vén cho hoat dong san xuat kinh doanh : 46.948.766.512 dong
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Chi Tiét Sir Dung

- Ngan Hang Hang Hai

uku :

16.054,906,064

STT

S6 chimg tir

So

Ngay

Noi dung

So tién

Han
Mmirc

BN31101.0017

BN31103.0005

14/01/11

08/03/11

- tr{ tiOn mua hung cho roussel ®0n hOt

- Trq tiOn mua hpng cho vimedimex ®0n hOt
th.ng 11/2010 -

- Tr{ tiOn mua hpng cho c«ng ty @« thunh
®5n hOt th_ng 06/2010 -

- Trq tiOn mua hpng cho c«ng ty phd tha ®0n
hOt th_ng 04/2010 -

- Trq tiOn mua hpng cho c«ng ty tuEn th¥ng
h® 23645 -

- Tr{] tiOn mua hping cho c«ng ty vidt hy ®@0n
hOt th_ng 11/2010 -

- Thanh to_n tiOn mua hung cho c«ng ty
vinapha h® 37247 -

- Trq tiOn mua hung cho c«ng ty tui ky h®
2400 -

- Tr{ tiOn mua hpng cho c«ng ty phé tha he
115925, 09494 -

- Tr{ tiOn mua hpng cho c«ng ty Mediplantex
h® 16239, 10328, 80399, 16354, 16480 -

- Trq tiOn mua hpng cho c«ng ty 3/2 ®n hot
th,ng 09/2010 -

sl ~tiC‘)n mua hung cho c«ng ty pharmedic
®0n hOt th_ng 10/2010 -

- Tr{ tiOn mua hung cho c«ng ty vinh an h®
131845, 78066, 78078, 78093 -

- Tr{ tiOn mua hung cho c«ng ty Ng« gia
ph_t ®n hlt th_ng 12/2010 -

- Tr{] tiOn mua hpng cho c«ng ty Phé an ®0n
hOt th_ng 12/2010 -

- Tr{ tiOn mua hung cho c«ng ty ViOt Hu h®
36255, 36359, 36489 -

- Trq tiOn mua hung cho c«ng ty Pha Nam
®0n hOt th_ng 11/2010 -

- Thanh to_n 100% tr gi, hTp ®ang
09/BECAMEX/2010 (30.000 USD x 20.790

- Tr{ tiOn mua hung cho c«ng ty sapharco h®
14737 -

- Tr{ tiOn mua hpng cho c«ng ty pha nam h®
88966, 88967 -

- Tr{ tiOn mua hpng cho c«ng ty kh-ng duy
®0n hlt th_ng 11/2011 -

- Tr{ tiOn mua hung cho c«ng ty te namy d-
Tc h® 2989 -

- Trq tiOn mua hpung cho c«ng ty ti#n tidn HE
74412 -

114,562,140

53,900,000

12 thang

12 thang

BN31103.0006

08/03/11

- Tr{ tiOn mua hung cho c«ng ty hopng ®gc

®0n h0t th_ng 12/2010 -

87,339,466

12 thang

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat




CONG TY ¢6 PHAN DUOC BECAMEX

BAN CAO BACH CHAO BAN c8 PHIEU

BN31103.0007

BN31103.0027

08/03/11

08/03/11

- Tr{ tiOn mua hung cho c«ng ty ViOt Hu h®
48607 -

- Tr{ tiOn mua hung cho c«ng ty hEu giang
®0n hOt th_ng 11/2010 -

- Tr{ tiOn mua hung cho c«ng ty roussel vn
®0n Oht th_ng 12/2010 -

- Tr{ tiOn mua hpng cho c«ng ty mediplantex
h® 16576, 16630, 16631 -

- Tr{ tiOn ch@nh I0ch td gi, cho c«ng ty yteco
phCn nhEp khEu nguy2n lidu lysozym h@ut
262d, h® 3588 -

- Tr{ tiOn mua hpng cho c«ng ty DKSH h®
76751, 83812 -

- Tr{ tiOn mua hung cho c«ng ty phé hiOn h®
193581, 193574 -

- Tr{ tiOn mua hung cho c«ng ty hopng ®gc
h® 11529 -

- Trq tiOn mua hung cho c«ng ty traphaco
®0n hOt th_ng 10/2010 -

- Tr{] tiOn mua hpng cho c«ng ty OPC ®0n
hOt th_ng 11/2010 -

- Trq tiOn mua hpng cho c«ng ty 2/9 ®n hot
th,ng 12/2010 -

- Tr{ tiOn mua hpng cho c«ng ty tréng giang
®0n hOt th_ng 11/2010, h® 41116, 92723,
41172 -

- Tr{ tiOn mua hpng cho c«ng ty pharmedic
®0n hOt th_ng 11/2010 -

- Trq tiOn mua hpng cho c«ng ty 3/2 ®n hot
th.ng 11/2010 -

- Tr{ tiOn mua hung cho c«ng ty mekophar
®0n h0t th_ng 10/2010, h® 5381, 6733 -

- Trq tiOn mua hpng cho CH 43 ®0n hot
th.ng 12/2010 -

42132 -

- Trq tiOn mua hpng cho c«ng ty tom an ®0n
hOt th_ng 12/2010 -

38,016,384

29,216,250

12 thang

12 thang

Céng ph_tsinh

3,905,020,521

So dw cuoi

19,959,926,585

- Ngan Hang BIDV

uka : 0
STT 2‘(’) ching tlll\,lgay N$i dung Sé tidn r':fr‘;

1 BN31104.0006 | 29/04/11 | - Tr{ tiOn mua hung HE§ 49445 - 69,063,754 | 06 Thang
|, | BN31104.0007 | 29/04/11 | - Trf tiOon mua hyng @6n hot th,ng 06/2010 - | 40,599,976 | 06 Thang |
| 5 | BN31104.0008 | 29/04/11 | - Trf tion mua hying ®0n hot th, ng 01/2011 - | 305,598,457 | 06 Thang |
4 | BN31104.0009 | 29/04/11 | - Trf tiOn mua hyng @6n hot th,ng 12/2010 - | 111,352,269 | 06 Thang |
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5 | BN31104.0010 | 29/04/11 | - Tr{ tiOn mua hung ®0n hot th_ ng 12/2010 - 36,081,075 | 06 Thang
| & | BN31104.0011 | 29/04/11 | - Trf tiOn mua hyng @n hot th_ng 10/2010 - | 123,669,968 | 06 Thang |
| BN31104.0012 | 29/04/11 | - Trf tion mua hyng @n hot th_ng 01/2011 - | 20,162,016 | 06 Thang |
5 | BN31104.0013 | 29/04/11 | - Trf tion muahyng he 65262 - | 42,676,205 | 06 Thang |

o | BN31104.0014 | 20/04/11 l&gﬂ?gg‘gi“{‘g&ﬁ J01108, 101735, 97,306,970 | 06 Thang

10 | BN31104.0015 | 29/04/11 | - Tr{ tiOn mua hung ®0n hot th_ng 12/2010 - 54,200,215 | 06 Thang
| 11 | BN31104.0016 | 29/04/11 | - trf tion mua hyung he 8157, 10483 - | 108,235,959 | 06 Thang |
| 1, | BN31104.0017 | 20/04/11 | - Trf tion mua hung ®n ht th_ng 01/2011 - | 40,080,504 | 06 Théng |
| 13 | BN31104.0018 | 29/04/11 | - Trf tion mua hyng @n hot th_ng 12/2010 - | 34,068,718 | 06 Thang |

L4 | BN31104.0001 | 20/04/11 éélhﬁgthh‘g;Qﬁf’g”orgfz"’(‘);‘g‘fya” 1i0u, bao b 40,560,025 | 06 Thang

15 | BN31104.0002 | 29/04/11 | - Thanh to_n tiOn mua nguy@n liOu - 25,179,250 | 06 Théang

l6 | BN31104.0003 | 20/04/11 t;}}ﬁ‘g%g}gafl“_o” mua nguy=n liou 80n hOt | 54 104 300 | 06 Thang

TONG 1,169,839,661
S6 Du Cudi 1,169,839,661
- Quy Pau tw Phit trién tinh Binh Dwong
8Cuku : 0
STT Sﬁ, chimg tir - Nogi dung S6 tién Hz{n
So Ngay Mikc
- Thanh to_n tiOn nguy2n li0u theo H§ sé

1 | BN31104.0005 | 21/04/11 | 15/H§MBNL-2011 565,018,902 | 12 thang

____________________________________________ vO viOc mua 150 kg fexofenadine- | |
- Thanh to_n tiOn nguy2n li0u theo HE sé
2 | BN31104.0004 | 22/04/11 | 301/DPSH, 303/DPSH 1,736,448,340 | 12 thang

v0 viOc mua nguy@n lidu predni, moloxicam -

Céng ph .t sinh

2,301,467,242

S6 du Cubi

2,301,467,242

VIII. CACPOI TAC LIEN QUAN TOI VIEC PHAT HANH THEM CO PHIEU

1.

T6 chirc tw vin chao ban

Cong ty C6 Phan Chtng Khoan Pé Nhat
% Tru so chinh:

Fax; 0650-3832616

Email: ctydenhat@hcm.vnn.vn

% Chi nhénh tai Tp. Ho Chi Minh:

Dia chi: 521 Hong Bang, phuong 14, quan 5, Tp.H6 Chi Minh
Dién thoai: 08-38537923

Fax: 08-38537832

Pia chi: S6 9 Hoang Van Thy, khu d6 thi Chanh Nghia, TX.TDM, Binh Duong.
Tel: 0650-3832614
Website: www.becamexfsc.com.vn

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat




CONG TY ¢6 PHAN DUOC BECAMEX BAN CAO BACH CHAO BAN cO PHIEU

IX.

- Email: fschcm@hcm.vnn.vn

% Chi nhéanh tai Tp. Ha Noi:
- Piachi: Tang 3, S6 81-83 L0 Puc, Quan Hai Ba Trung, Tp. Ha Noi.
- Dién thoai: 04.39728302/39728303 Fax: 04.39728301

Y Kién ddnh gid ciia té chirc tw vin vé dot chdo ban:

Dot chao ban co phiéu ra cong ching cua Cong ty ¢ phan Dugc Becamex (v6i sd lugng
8.380.000 ¢ phiéu, trong d6: Phat hanh cho ¢6 dong hién hitu voi s6 lwong 8.040.800 co
phiéu theo ty 18 1 : 2 va gia chao ban theo ménh gid 10.000 dong/01 c6 phiéu; Phat hanh
cho can bo chu chdt cua cong ty vdi s6 luong 339.200 co phiéu va gia chao ban theo ménh
gia 10.000 d6ng/01 c6 phiéu) nam 2011 trong diéu kién thi truong ching khoan chua khoi
sac manh mé ciing nhu céac diéu kién lam phat ting cao, 14i suat vay ngan hang thuong mai
& murc kha cao s& tic dong khong nho dén thanh cong cila dot phat hanh nay.

Tuy nhién, nhu d4 néu ¢ khoan muc cac yéu tb rii ro tac dong & phan dau ctia Ban céo
bach, trong truong hop sb luong co phiéu 1é va sb luong co phiéu do nha déau tu tir chéi mua
con lai s& dugc phén phéi tiép cho d01 tuong khac theo quyét dinh cia HDQT trén co' s
hop dong tu van chdo béan tiép sd lwong c6 phiéu con lai (Hop dong kinh té sd 02-
2011/HDTV ngay 18/03/2011) véi Cong ty Chirng khoan D¢ Nhét voi gia chao ban khong
thap hon ménh gia. Hon nira, dot phat hanh c6 phiéu 1an nay theo ménh gia (10.000 df)ng)
trong tuong quan so sanh voi gia tri s6 sach tai thoi diém 31/03/2011 1a hon 12.000 dong/
01 ¢6 phiéu duoc xem 1a mot loi thé cho sur thanh cong ty cua dot chao ban. Cling nhu trong
truong hop cong ty khong phat hanh hét sb luong 8.380.000 c6 phiéu trong dot ndy (néu
c0), trong trudng hop nay, cdng ty s€ uu tién str von thu dugce tir dot phat hanh nay cho Dy
an Day chuyén vién nang mém va phan vén con lai s& phuc vu cho muc dich tai cau trac
von clia cong ty.

T d6, co thé két luan 1a dot phat hanh co phleu lan nay Cua cong ty c¢6 phan Dugc
Becamex la thanh cong theo y Kién danh gia cua t6 chirc tu van.

2. To chitc kiém toan
Cong ty TNHH BDO Vit Nam
+ Pia diém: 04 Nguyén Pinh Chiéu, lau 2, quan 1, TP.H6 Chi Minh

+ Di¢n thoai: 08-2200237 Fax: 08-2200265
+ Email: bdoafc.hcmc@bdo.vn
PHU LUC )
Phu luc I:  Ban sao hop I¢ Giay chitng nhan dang ky kinh doanh.
Phu luc 1l:  Ban sao hop ¢ Diéu Ié cong ty.
Phu luc I1l:  Béo céo tai chinh kiém toan nim 2009, nim 2010 va B&o céo tai chinh Quy
1/2011

Phu luc IV:  Ho so Du 4n DAy chuyén san xuat vién nang mém.

Don vi tu van : Cong Ty C6 Phan Ching Khoan Dé Nhat -



CONG TY c8 PHAN DUQC BECAMEX BAN CAO BACH CHAO BAN c8 PHIEU
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CONG TY ¢ PHAN DUQC BECAMEX BAN CAO BACH CHAO BAN CO PHIEU

-

i T4 chirc phat hanh

w - 5

. CONG TY CO PHAN DUQC BECAMEX

™

. O ONG QUAN TRI TONG GIAM POC

- 2L prAn pUAC I ,

P , fin %KZM 7<

1 PHAM NGQC THUAN PHAM TH] KHANH
KE TOAN TRUONG

fmsaenmniiN—

- RAN THIEN THE LE TRUNG HIEU

] Té chire tw véin

] CONG TY CO PHAN CHUNG KHOAN DE NHAT

& TRAN THIEN THE

T Donvi tr vén : Cong Ty Cd Phan Chimg Khoan D¢ Nhdt




