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DANH MUC CAC THUAT NGU VIET TAT

Tén viét tit

Nguyén nghia

11T/2015 11 thang dau nam 2015

BCTC Bao céo tai chinh

CBCNV Céan bo céng nhan vién

Cong ty Cong ty C6 phan May Mac Binh Duong

cP C6 phan

CPH Cb phan hoa

CTCP Cong ty c6 phan

DHDCD Dai hoi Dong C6 dong

DVT Pon vi tinh

HDPLD Hop ddng lao dong

HDQT Hoi déng quan tri

Lb Lao dong

NN Nha nuoc

P.HC-QT Phong Hanh chinh — Quan tri

P.NS—TL Phong Nhan sy - Tién Luong

P.IE Phong Ky thuat cong nghé

P. QA Phong Kiém soat chat lwong

P. XNK Phong Xuét nhap khau

QLDN Quan ly doanh nghiép

SSKT S6 séach ké toan

SXKD San xuat kinh doanh

TMCP Thuong mai ¢6 phan

TNHH Trach nhiém hiru han

TSCD Tai san cb dinh

UBND Uy ban nhan dan

Tong Cong ty Tong cong ty san xuat — xuat nhap khau Binh Duong — TNHH
mot thanh vién

VDL Vén diéu lg

VND Viét Nam Dong - Pon vi tién té cua Viét Nam
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Tén tiéng Viét
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Vén diéu Ié thuc gop
Website

Ngudoi dai dién theo phéap
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Ngudi phu trach Cong b
Thong tin

Thoi diém trg thanh cong ty
dai chung

Can cu phép ly hoat dong

Nganh nghé kinh doanh
chinh

Logo

CONG TY CO PHAN MAY MAC BINH DUONG
Protrade Garment JSC
Protrade Garment Joint Stock Company

S6 7/128 Khu phé Binh Puc 1, Phuong Binh Hoa,
Thi xa Thuan An, Tinh Binh Duong, Viét Nam

(0650) 3755.143/ (0650) 3755.519
(0650) 3755.415

120.000.000.000 ddng
120.000.000.000 dong
www.protradegarment.com

Ong Phan Thanh Diic
Chuc vu Tong Giam déc

Ong Nguyén Hoang Thanh
Chirc vu: Thu ky Hoi ddng Quan tri

Cong ty ¢4 phan May Mic Binh Duong duoc Uy ban
chimg khoan Nha nuéc chap thuan trg thanh cong ty
dai chling ké tir ngay 15/01/2016, cin ctr theo cong vin
s6 281/UBCK-GSPC ngay 15/01/2016 cua Uy ban
ching khoan Nha nudc.

Gidy Chung nhan ding ky doanh nghiép s6
3700769438 do S¢ Ké hoach va Dau tu tinh Binh
Duong cap lan dau ngay 23/12/2006, thay doi lan thi
02 ngay 01/12/2015

San xuat hang may mac.
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Gi6i thiéu vé chirng khoan ding ky giao dich

Tén ching khoan
Loai chirng khoan
Ma chirng khoan
Ménh gia

S6 luong chimg khoan dang
ky giao dich

Ty 1& s6 ¢6 phan ding ky giao
dich trén tong sb co phan da
phéat hanh

S6 luong chung khoan bi han

ché chuyén nhuong theo quy
dinh cua phép luat

Gidi han ty & nam giit cua
Nha dau tu nudc ngoai

C6 phiéu Cong ty cé phan May Mic Binh Duwong
Cb phan phé théng

BDG

10.000 VND/cé phan

12.000.000 c6 phan.

100%.

2.703.700 c6 phan, twong ung véi 22,53% von diéu
I& caa Cong ty cd phan May Mic Binh Duong.

Trong do:

+ Sb ¢o phan bi han ché chuyén nhuong di véi cd
d6ng chién lugc: 2.640.000 cb phan. Thoi gian bi han
ché chuyén nhuong 1a 03 niam ké tir ngdy Cong ty co
phan May Mic Binh Duong chuyén sang hoat dong
theo mé hinh Cong ty c6 phan (Ngay 01/12/2015).

+ S6 ¢b phan bi han ché chuyén nhuong di vai can
bo céng nhan vién cam két 1am viéc theo Nghi dinh
59/2011/NB-CP ngay 18/07/2011 cua Chinh phu:
63.700 c6 phan.

Ty Ié ndm giir cia Nha dau tu nudc ngoai tuan theo
quy dinh tai Khoan 2 Biéu 1 Nghi dinh sb
60/2015/ND-CP ngay 26/06/2015 cua Chinh phu vé
stra ddi, bd sung mot sb didu cua Nghi dinh sé
58/2012/NB-CP ngay 20/07/2012 cua chinh phu quy
dinh chi tiét va huéng dan thi hanh mot s6 diéu cua
Luat chiing khoén va Luat stra d6i, bd sung mot sb
diéu cua Luat ching khodn va Thong tu huéng dan
s6 123/2015/TT-BTC ngay 19/08/2015.
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3. Tém tit qua trinh hinh thanh va phat trién

~ Tién than cua Cong ty c6 phan May mic Binh Duong 1a Xi Nghiép May Mac Hang Xuat
Khau, 1a mot trong nhimg don vi truc thudc ciia Cong ty San xuat - Xuat nhap khau Binh
Duong duoc thanh I1ap vao thang 11/1989.

- Trong thoi gian dau mai thanh 1ap, Xi Nghiép chi c6 02 phan xuéng chuyén may gia
cong hai mat hang 1a 4o jacket va hang thun. Véi chinh sach mé cira kinh té nam 1986,
cling véi qué trinh hoat dong ¢6 hiéu qua, xi nghiép dd mo rong quy md san xuat va ting
budc chiém linh thi truong trong va ngoai nudc.

- Pén ngay 01/01/2007, cin cir vao quyét dinh thanh lap va bd nhiém thanh vién, Cong ty
tréch nhiém hitu han mot thanh vién May mic Binh Dwong (mé hinh hoi dong thanh
vién) duoc thanh 1ap va hoat dong theo Luat doanh nghiép s6 60/2005/QH11, véi tén
giao dich la Protrade Garment Company Ltd.

- Ngay 03/04/2014, Uy ban Nhan dan tinh Binh Duong ra Quyét dinh s6 733/QD-UBND,
ngay 03/4/2014 cua vé viéc ¢ phan héa Cong ty TNHH MTV may mic Binh Duong
thugc Tong cong ty San xuat - Xuat nhap khau Binh Duong - TNHH mét thanh vién.

- Ngay 01/10/2015, Céng ty TNHH MTV May Mic Binh Duong t6 chirc thanh cong phién
ban d4u gi4 ban cb phiéu lan dau ra céng ching tai S¢ Giao dich chiing khoan Thanh phd
Hb Chi Minh (HOSE) véi két qua 2.701.981 ¢ phan, tuong tng véi 22,52% vén diéu 1&
ciia Cong ty da duoc ban hét voi gia tring thau binh quan 1a 20.577 dong/co phan.

- Ngay 01/12/2015, Cong ty C6 phan May Mic Binh Dwong chinh thirc chuyén sang hoat
d6ng dudi hinh thire Cong ty ¢6 phan trén co s¢ ¢d phan hdéa Cong ty TNHH mot thanh
vién May Mic Binh Duong theo Quyét dinh s6 2147/QD-UBND ngay 21/08/2015 cua
Uy Ban Nhan Dan tinh Binh Duong vé viéc phé duyét phuong an c6 phan hoa cua Cong
ty TNHH mét thanh vién May mic Binh Duong thuéc Tong cong ty San xuat - Xuat
nhap khau Binh Duong - TNHH mat thanh vién.

- Ngay 15/01/2016, Cong ty c6 phan May Mic Binh Duong da dugc Uy ban ching khoan
Nha nuéc chap thuan tré thanh cong ty dai ching (cdn cit theo céng van sé 281/UBCK-
GSDC ngay 15/01/2016 ciia Uy ban chitng khodn Nha nuwdc).
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- Ngay 21/03/ 2016, Trung tam luu ky chung khoan Viét Nam cép Gidy ching nhan ding
ky chitng khoén sb 23/2016/GCNCP-VSD ngay 21/03/2016 va cap ma chang khoén cho
Cong ty co phan May mic Binh Duong.

~  Sau hon 25 nim phat trién, Cong ty da c6 mot nén tang manh mé véi doi ngii nhan vién
hon 2400 ngudi nhiét tinh, sang tao va chuyén nghiép cung cap san pham tét nhat vé chat
luong. V&i cac san pham cong s, trang phuc hang ngay, Jean... hing nim cong ty san
xuat hon 4,5 triéu san pham tao doanh thu 18n t&i 60 triéu USD, g6p phan vao sy phat
trién chung cua Tinh ciing nhu tao vi thé cua cong ty trén thi truong san xut cac san
pham may mic.

- Céng ty di duoc Nha nudc ting thuang nhidu danh hiéu cao quy nhu: Bang khen Thu
Tudng Chinh Phu; Huan chuong Boc Lap Hang Ba. Bén canh d6 Cong ty con nhan duoc
nhiéu chang nhan qudc té.

% Céc chitng nhan quéc té cong ty dat dwoc:
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% Cac thanh tich dat dwoc:

Bang khen Tha Tugng Chinh Pha Huén chuong Lao dong hang 3

4. Qua trinh ting von ciia cong ty

Ké tir khi hoan thanh cong tac ¢6 phan hoa va chuyén sang hoat dong duéi hinh thuc
cong ty cb phan, Céng ty C6 phian May Mic Binh Duong khéng ting von diéu 18.
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5. Co cau to chirc cong ty

So d6 1. Co cu té chirc va quan ly cia Cong ty C phan May Mic Binh Duong

PAI HQOI PONG CO PONG

A 4

HQI PONG QUAN TRI

— Quan hé chi dao

——————— » Quan hé kiém soat v v
TONG GIAM POC «----- ----1  BANKIEM SOAT
4 |
PHO TONG GIAM POC }: —————— -
\ 4
v \4 v v v v v
Giam doc NS - HC Giam déc kinh doanh Giam déc Tai chinh Giam déc san xuét P. XNK Xuéng mau BP. QA P.IE
\ 4 \4
'+ P.HC - QT Bo6 phan Kinh doanh Phong K& toan
> P.NS-TL
A
Xi nghiép may 1 Xi nghiép may 2 Xi nghiép may 3 Xi nghiép may 4 Xuéng cit B6 phan Kho

Nguon: Cong ty Cé phan May Mdc Binh Dwong
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6. Co ciu bd may quin ly ciia cong ty

- Cobng ty C6 phan May Mic Binh Duong hoat dong theo “Piéu 18 Cong ty Cé phan May
Mic Binh Dwong” d dugc Pai hoi dong C6 dong 1an thi nhit cia Cong ty thdng qua
ngay 14/11/2015, duéi su dinh huéng, quan tri, didu hanh va giam sat caa Hoi ddng quan
tri, Ban kiém soat va Ban diéu hanh (Téng giam ddc, Phd Téng giam ddc, Giam dbc
Nhan sy - Hanh chinh, Giam ddc tai chinh, Giam dbc san xuét va Ké toan truang).

- Trong tuong lai, Cong ty c6 phan May Mic Binh Duong c6 thé diéu chinh co cdu b méay
quan ly caa Cong ty sao cho pht hop véi tinh hinh thyc té, nhu cau t6 chice va xu huéng
phét trién cia Cong ty. Tuy nhién, nhimg diéu chinh nay khéng duoc trai véi Didu 18
Cong ty va cac quy dinh phép luat hién hanh. Co cau té chirc trén chua bao gdm céc t6
chic Pang, Poan thé theo quy dinh cua phap lut.

Cu thé nhw sau:

Pai hoi dong c6 dong MHPCP): 1a co quan quyén luc cao nhit cua Cong ty.

Hoi ddng quan tri (HPQT): 1a co quan quan ly cia Cong ty, do Pai hoi dong C6 dong
bau ra va c6 toan quyén nhan danh Coéng ty dé quyét dinh moi van dé lién quan dén
quyén loi va nghia vu ciia Cong ty, trir nhitng van dé thuoc tham quyén caa Pai hoi dong
Co dong.

Ban Kiém soat: 1a co quan thyuc hién giam sat Hoi dong Quan tri, Ban Tong Giam ddc
trong viéc quan ly, diéu hanh Cong ty va do Dai hoi dong c6 dong bau ra dé thay mat co
d6ng kiém soat moi hoat dong kinh doanh, quan tri diéu hanh ciia Cong ty.

Ban Téng Giam doc: Gom 01 Tong Giam dbc va 01 Phd Tong Giam dbc do Hoi dong
Quan tri quyét dinh bé nhiém. Tong Giam ddc truc tiép diéu hanh cac hoat dong san xuat
kinh doanh hang ngay caa Cong ty trén co so Diéu 1&, cac Nghi quyét caa Pai hoi dong
Co dong, Nghi quyét caa Hoi dong Quan tri va Quy ché Quan tri Cong ty. Tong Giam
dbc chiu trach nhiém truéc Hoi ddng Quan tri va trudc phép luat vé viéc thyuc hién cac
quyén va nhiém vu dugc giao. Theo diéu Ié Cong ty, Tong Giam ddc 1a ngudi dai dién
theo phap luat caa Céng ty.

- Giam ddc Nhan sy - Hanh chinh: C6 nhiém vu: Pam bao du sb luong lao dong, dat
chat luong lao dong phu hop yéu cau san xuat kinh doanh caa cong ty; Quy hoach va dao
tao nhan su; Xay dung va thuc hién cac chinh sach lién quan dén thu nhap ngudi lao
dong; Cac cong viéc quan |y hanh chinh khac. Giam déc Nhan sy - Hanh chinh chiu trach
nhiém trudc Tong Giam dbc va trudc phéap luat vé nhiém vu dugc phan cong hoic ay
quyén.

- Giam déc Kinh doanh: C6 nhiém vu quan ly bo phan kinh doanh, quan ly cac hoat dong
Marketing. Giam déc kinh doanh chiju trach nhiém trudc Tong Giam dbc va truéc phap
luat vé nhiém vu duoc phan cong hoic uy quyeén.

- Giam ddc Tai chinh: C6 c&c nhiém vu: Xay dung ké hoach san xuét kinh doanh dat hiéu
qua theo Nghi quyét cia Hoi dong quan tri; Ban hanh céc qui ché quan ly tai chinh va
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kiém soat cac chi phi dat muc tiéu du toan duoc phé duyét hodc phuong 4n kinh doanh
duoc phé duyét; Pam bao da ngudn vén cho cong ty hoat dong an toan va hiéu qua;
Tham dinh hiéu qua dy an dau tu trude va sau khi thuc hién. Giam dbc Tai chinh chiu
trach nhiém trude Tong Giam dbc va truge phap luat vé nhiém vu duoc phan cong hoic
iy quyén.

- Giam dé6c San xuét: Co6 cac nhiém vu: Xay dung va cai tién mo hinh san xuat cac Xi
nghiép, Xuong cat; Quyét dinh ké hoach san xuat toan cdng ty va té chic thyc hién dat
muc tiéu cua Hoi ddng Quan tri; Phu trach k¥ thuat toan cong ty (mau va san xuat); Cai
tién niang suit toan cdng ty; Quyét dinh ké hoach san xuét va té chic thuc hién dat ké
hoach cua Xi nghiép 2; Tuan tha trién khai ca&c mé hinh quan ly, qui trinh quan ly, céc
qui ché quan 1y, cac chuong trinh cai tién dugc Tong Giam déc cong ty phé duyét. Giam
dbc San xuét chiu trach nhiém truéc Tong Giam dbc va truéc phap luat vé nhiém vu
dugc phan cong hoac uy quyén.

- K& toan trwéng: CO trach nhiém t6 chuc thuc hién cong tac ké toan cua Cong ty va chiu
trach nhiém trudc phép luat va chiu trach nhiém trugc Hoi dong Quan tri vé viéc thuc
hién ché do bao cdo ké toan - kiém toan trung thuc, kip thoi. Vé quyén han, Ké toan
truong doc 1ap vé chuyén mén, nghiép vu ké toan. Tiéu chuan tuyén chon Ké toan truong
Cong ty dugc thuc hién theo quy dinh cua Luat Ké toan va cac quy dinh cua phap luat.
Phong Hanh chinh — Quan tri:

- Thuc hién cac cong viéc quan tri ndi bd co lién quan dén sy an toan tai san céng ty, lién
quan dén moi truong lam viée va doi sdng phic loi ciia ngudi lao dong va cac cong viéc
ho trg khéc.

- Xay dung va to chirc thuc hién cac chuong trinh danh gia, cai tién nha may theo yéu cau
ctia khach hang hoic tiéu chuan ma cong ty dat ra.

Phong Nhan sw - Tién hrong:

- Pam bao du s6 lugng lao dong , chat lugng lao dong theo nhu cau san xuét kinh doanh
cua cong ty,

- Phan cong lao dong hop 1y, tinh gon, phat huy hiéu qua ngudn lao dong,

- Xay dyng va cdi tién cic chinh sach co lién quan dén thu nhap caa ngudi lao dong , kich
thich doi ngii lao dong, on dinh lao dong trong cong ty.

Phong Xuit nhap khau:

- Tb chuc, thuc hién moi hoat dong lién quan dén nghiép vu xuat nhap khau nguyén phu
liéu va thanh pham.

- Quan ly nguyén phu liéu, thanh pham dung sb lwong, chat luong bao dam cho qué trinh
san xuat va yéu cau quan ly tai chinh ké toan.
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Phong Kiém soat chat lwgng (QA):

- Xay dung hé théng kiém soat chét luogng trén toan cong ty va dua ra cac phuong phap
kiém soat nham duy tri hé théng chét luong da dit ra.

- DPanh gia viéc duy tri hé thdng chét lugng.

- Xay dung hé thong thong tin luu trir dé tir 46 dua ra nhiing du doan, canh bao c6 thé xay
ra vé tinh hinh chat luong cac ma hang sap 18n chuyén caa tirng xi nghiép.

- Xay dyng va ban hanh cac van ban/biéu mau vé quan ly chat luong, to chic trién khai,
thuc hién kiém soat va dam bao chit lwong san pham trén toan cong ty.

Phong Ky thuat cong nghé (IE):

- Xay dung quy trinh san xuat dap tng qué trinh kinh doanh va t chirc san xuat cua cong
ty,

- Nghién ctu cai tién vé quy trinh, thao tac cua cong nhan , phuong phap may va cac may
mac thiét bi, cong cu dung cu mai tang suét lao dong.

Phong Ké toan:

- Ghi chép va hach toan dung, day du cac nghiép vu ké toan, thuc hiéc cac bao co theo
dung chuan muyc ké toan va cac quy dinh cta phép luat.

- Quan ly hoat dong tai chinh cta Cong ty.
Xwéng Mau:
- Phét trién mau ma tat ca don hang tai cong ty.
- T4 chuc thiét ké mau, may mau dat yéu cau gui khach hang.
- Tu van cho Ban Téng gidm ddc vé viéc nhan don hang trén phuong dién ky thuat.
- Lam rap va tiéu chuan ky thuat cho san xuét dai tra.
Bo phan Kinh doanh:

- Nhan don hang, dit mua — can dbi nguyén phu liéu, theo ddi san xuat va xuit hang ding
lich theo nhu khach hang yéu cau.

- Nghién ctu thi truong, phat trién san pham, mé rong thi truong.
- Tao hinh anh, phét trién thuong hiéu cong ty.

- Tham muu cho Téng Giam déc cong ty vé cac chién lugc Marketing, san pham, khach
hang.

- Xay dung hé thong danh gia va kiém soat cung ng.
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7. Danh sach c¢6 dong nam giir tir trén 5% von c¢6 phan ciia cong ty; Danh sach ¢ dong
sang lap va ti 1€ co phan nam giir; Co' cau co dong
Bang 1. Danh sach cé dong ndm giir tir trén 5% vdn ¢ phan tai thoi diém 31/12/2015":
STT Tén Cé dong Pia chi Sﬁsgﬁhizﬁn % VDL
1 | Tongcodng ty san xuat — xuat | A128 Khu phé Pong Tu,
nhap khau Binh Duong — Phuong Lai Thiéu, Thi xa 5.866.819 | 48,89%
TNHH mot thanh vién Thuan An, tinh Binh Duong
2 | Cong ty TNHH thuong mai Khu C, Nga Tu Ga, Phuong
Viét Vuong Thanh Xuén, Quan 12, TP. 3.600.000 30,00%
H6 Chi Minh
3 | Hira Tuan Cuong 110 Tran Huy Liéu, Phuong
15, Quan Phl Nhuan, TP. 1.200.000 | 10,00%
H6 Chi Minh
TONG CONG 10.666.819 | 88,89%
Nguon: Danh sach cé déng ciia Cong ty Cé phan May Mdc Binh Duwong ngay 31/12/2015
> Danh sach co dong sang lap va ti I¢ c6 phan nam giir
Cong ty c6 phan May Mic Binh Duong dugc thanh Iap trén co so ¢o phan hda Cong ty
TNHH moét thanh vién May Mic Binh Duong theo Quyét dinh s6 2147/QB-UBND ngay
21/08/2015 cua UBND tinh Binh Dwong vé viéc phé duyét phuong an ¢ phan héa cia
Cong ty TNHH mot thanh vién May Mic Binh Duong thudc Tong cong ty San xuét -
Xuit nhap khau Binh Duong - TNHH mét thanh vién. Sau khi chuyén d6i mé hinh hoat
dong thanh cong ty ¢6 phan, Cong ty khong diang ky c6 dong sang 1ap.
Bang 2. Co ciu c6 dong cua Cong ty ngay 31/12/2015:
STT Co dong S6 6 dong S6 co phan | % Von didu I¢
I C6 dong trong nwéc 150 12.000.000 100,00
- Té chuc 2 9.466.819 78,89
- Canhan 148 2.533.181 21,11
I C6 ddng nwéc ngoai 0 0 0,00
- T chuc - - -
- Céanhan - - -
1l Cé phiéu quy -/- 0 0,00
TONG CONG 150 12.000.000 100%

Nguon: Danh sach cé déng ciia Cong ty Cé phan May Mdc Bink Duwong ngay 31/12/2015

! Ngay chét danh sach c¢b dong dé dang ky luu ky chimg khoan 1an dau, ding ky giao dich UPCOM.
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8. Danh sach nhirng cong ty me va cong ty con ciia cong ty dai chiung, nhirng cong ty
ma cong ty dai chiing dang nim giir quyén kiém soat hoic ¢é phin chi phdi, nhirng
cong ty nim quyén kiém soat hodic c6 phan chi phdi déi véi cong ty dai ching.

8.1. Congty me
Khong co.

Tru6c qua trinh ¢4 phan héa, Cong ty TNHH MTV May Mic Binh Duong c6 Cong ty
me 12 Tong cong ty San xuat — Xuat nhap khau Binh Duong — TNHH mét thanh vién.
Tuy nhién, sau khi hoan tat qué trinh ¢4 phan hda, ty 1& so hiru cia Tong cong ty tai
Cong ty c¢6 phan May Maic Binh Duong dd giam tir 100% vén diéu 1& xudng con
48,89% vén diéu 1¢ (Tinh dén thoi diém 31/12/2015). Vi vay, Tong cong ty San xuat —
Xuat nhap khau Binh Duong — TNHH MTV khéng con 1a cong ty me cia Cong ty ¢b
phan May Mac Binh Duong.

M@t sé thong tin co ban vé Tong cong ty:

Tén goi day du : TONG CONG TY SAN XUAT — XUAT NHAP KHAU BINH
DUONG — TRACH NHIEM HUOU HAN MOT THANH VIEN

Tén tiéng anh : BINH DUONG PRODUCING AND TRADING GOODS
CORPORATION

Tén giao dich : PROTRADE CORP

Gidy CNDKDN : 3700148166 do S¢ ké hoach va dau tu tinh Binh Duong cap.

Tru s& : Al128 Kp. Bong Tu, P. L& Thiéu, TX Thuan An - Binh Duong
Dién thoai : (0650) 3755243 Fax: (0650) 3755040

S6 ¢ phan : 5.866.819 c6 phan twong duong 48,89% vén diéu Ié cua Cong ty.
Linh vyc hoat dong San xuit, kinh doanh gd, gidy, cao su, nuéc da, hang may mic;

chan nudi, thude 13, nude dong chai, cao su, xay dung, san golf,
khu cdng nghiép, vuon cay an trai, bénh vién, kho ngoai quan...;
Xuat nhap khau gd, gidy, cao su, nudc da, dién co, hang may
m3c va cac mit hang thuong mai téng hop khéc

8.2. Congtycon
Khéng co.
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8.3.  Danh séach cac cong ty lién doanh lién két va cac khodn dau twr dai han ciia Cong ty
Bang 3. Danh sach cac cong ty lién doanh, lién két, cac khoan dau tu dai han:
L Ty 1€ go
TT Tén don vi Vén didu 18 yiesop
von
Cong ty ¢b phin Gia cong hoan thién May Mic Binh
Duong. (Gidy chimg nhén dau tu s6 462023000093 (s6
wong. (Gidy ching nhdn dau i 56 462023000093 (0|4 g4 001 500
1 | giay phép ci 170/KCN-BD) dang ky lan dau ngay VND 29,80%
08/07/2002 va thay doi lan thir 3 ngay 07/08/2009 do
Ban quan 1y cdc Khu céng nghiép Binh Duwong cdp).
Nguon: Bdo cdo tai chinh da dwoc kiém todn nam 11 thang dau nam 2015
Mt s6 thong tin vé Cong ty cé phin Gia cong hoan thign May Mic Binh Dwong:
Pia chi: S6 75 Lo M, duong s6 10, KCN Séng Than 1 - TX Di An - Binh Duong
Nguoi dai dién theo Phéap luat: Nguyén Hitu Tan
Dbién thoai: 0650732739 Fax: 0650732883
9. Hoat dong kinh doanh
Bang 4. Doanh thu thuan, Loi nhuan gop va Bién loi nhuan gop:
Pon vi tinh: triéu dong
% Ta ia
TT Chi tiéu 2013 2014 o AN BEIL 11710015
2014 - 2013
1 | Doanh thu thuan 1.095.258 1.206.688 10,17% 1.196.080
2 | Gia von hang ban 996.595 1.115.666 11,95% 1.091.888
3 | Loi nhuan gop 98.663 91.022 (7,74%) 104.191
4 | Bién lgi nhuan gop 9,01% 7,54% - 8,71%

Nguén: Bdo cdo tdi chinh da dwoc Kiém todn nam 2013, 2014 va 11 thang dau nam 2015

2 11T/2015 dugc hiéu 1a 11 thang dau nam 2015.
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- San pham dich vu chinh

Cong ty ¢ phan May Mac Binh Duong chuyén vé 4o so mi, quan jean, quan kaki voi
téng cong suat hon 4,5 triéu don vi méi nam, doanh thu trung binh hang nim wdc dat gan

60 triéu D6 la M. Hién tai, Cong ty ¢6 3 nhém san pham chinh, cu thé nhu sau:

+ Nhom 1: Quan jeans cac loai, tir dong co ban dén thoi trang cao cip, danh cho tré em,
phu nit, nam gidi,...Dang quan cac loai: Skinny, Straight, Boot-cut, Flare, Slim, Legging,

Short, Skirt, Burmuda...;

+ Nhom 2 : Ao so mi, loai so mi nam cong s;

P
!

7 lll. WU X

) h v
V2N ¢ 4 /
} | : -
i) L

+ Nhom 3 : Quan kiéu cac loai quan kaki va quan dét danh cho nam gigi, phu ni, tré em.
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Thi truong tiéu thu san pham:
Xudt khau:

Chién luoc caa Cong ty 1a tap trung san xuat hang FOB xuét khau, 100% san pham cua
Cong ty dugc xuat khau ra thi truong nudc ngoai chu yéu 1a thi truong My va Chau Au.

Biéu d6 1. Co ciu thj truong xuat khiu caa Cong ty:

® Thj trwong My Thi trwdng EU

Nguon: Cong ty Co phan May Mdc Binh Dwong
Trong nuoc:

Ty trong chiém ty 18 rat nho, chi yéu 1a cac don hang gia cong cho cic cong ty trong

nuocC.
Nguén nguyén vit liéu
Nguén nguyén vat ligu:

Do nén cong nghiép hd trg nganh dét may ctia Viét Nam chua phat trién manh cho nén
cong ty phai nhap khau da sd nguyén phu liéu, chiang han nhu: vai chinh, vai 16t, keo,
rivet, nhin da, chi kim tuyén...tr Trung Qudc, Nhat, Indonesia, Hong Kong... Cac phu
liéu mua trong nudc gdbm c6 chi may, thung carton, nhén in, day kéo, bao nylon.

Hién nay, Cong ty dang tich cuc phat trién ngudn nguyén phu liéu & céc thi truong khac
trén thé giéi va Viét Nam dé giam bét phy thude vao thi trudng Trung Qudc va hudng loi
theo chinh sach cua Hiép dinh TPP.

Sw én dinh ciia nguén cung cdp:

Khoang 70% nguyén vat liéu ciia cong ty phu thudc vao nhap khau. Do dé, nhiing bién
dong cuia nén kinh té thé gidi s& co tac dong dén ngudn cung ng ndy. Tuy nhién, CoNng
ty, qua thoi gian hoat dong 1au dai da co cac mdi quan hé truyén théng véi cac nha cung
{g trong va ngoai nudc. Hon nita, Chinh phu dang quan tim phat trién san xuit nguyén
lidu cho nganh dét may dé thay thé ngudn nhap khau. Vi vdy, ngudn nguyén phu liéu cia
Cong ty hira hen s& on dinh trong thoi gian toi.
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C. Anh hwéng cia gia cd nguyén vt liéu dén doanh thu, lgi nhudn:

Hién tai, chi phi nguyén vat licu chiém ty trong tir 60-70% trong téng chi phi va gié ban.
Do d6, su bién dong gia ca nguyén vat lidu s& c6 anh huong khong nho dén doanh thu va
lgi nhudn cta Cong ty.

- Tinh hinh nghién ciru va phat trién san pham méi

Cong ty da thanh 1ap riéng mot xudng may mau voi doi ngii gan 100 nhén vién k§ thuat
dé c6 thé vira tu phat trién mau vira 1am mau theo ¥ tuong cua khach hang. Poi ngii may
mau c6 tay nghé cao nén 90% cac mau phat trién hién nay déu nhan duoc don dat hang tir
khach hang. Dinh huéng phét trién cia Cong ty 1a san xuat tron goi kém thiét ké (ODM).

Bén canh d6, Cong ty da dau tu 29,59% vén vao Cong ty ¢ phan Gia cong hoan thién
May mac Binh Duong véi doi ngii chuyén gia k¥ thuat ngudoi Nhat, Philippines giau kinh
nghiém, luén chu dong don trude cac xu hudng thoi trang mai caa thi truong thoi trang.

- Trinh d¢ cong nghé

M4y moc thiét bi tai Cong ty da sb 1a may tu dong chuyén dung may quin jeans va 40 so
mi, ning suit cao dap ing yéu cu vé chit luong cua khach hang. Véi chién luoc dau tu
theo chiéu sau dé ting ning sut, trén 25% céc thiét bi chuyén dung may quin jeans va 4o
so mi la thiét bi tu dong va dugc nhap khéu tir cac thuong hiéu & Chau Au nhu VEIT,
VIBEMAC, MORGAN, GERBER...

Hé thong thé va phan mém GPRO

P L -

Phan tich thoi gian hao phi bang Quan ly san lugng bang
phan mém GSD cong nghé thong tin
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Chuyén may so mi Chuyén may hang jeans

Bén canh d6, Cong ty luon dau tu va dp dung khoa hoc k¥ thuat, cac giai phap quan 1y

tién tién vao san xuét, xay dung tiéu chudn nha may dap tmg yéu cau cta khach hang. Tir
nam 1999, Cong ty dau tu va ing dung phan mém GSD ciia Anh phan tich thoi gian hao
phi timg céng doan dé thiét ké qui trinh san xuat hop 1y va cat giam céc thao tac thira.
Niam 2000, cong ty du tu thiét bi va tng dung phan mém GPRO cia Malaisia dé quan 1y
san lugng tirng cong doan, phan tich hiéu qua lam viéc cua nguoi lao dong (Efficency),
can bang chuyén dat ning suét.

Pong tai quan Jeans tu dong May théu
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Ngoai ra, Cong ty dang tirng budc nghién ctru ap dung cong nghé Lean Manufacturing
vao nha may san xuat hang so mi. Lean Manufacturing 1a mot hé théng cac cong cu va
phuong phap nham lién tuc loai bo nhitng ldng phi trong qué trinh san xuat. Loi ich chinh
ctia hé théng nay 13 giam chi phi san xudt, ting san luong, rut ngin thoi gian san xuat.
Mot trong nhiing nguyén tic chinh cia LEAN 1a xay dung quy trinh thdi gian chuan cho
timg budc cong viée trén co s& ghép bude cong viée dé phan cong lao dong hai hoa.

- Tinh hinh kiém tra chit lweng san pham/dich vu:

Nhan thire dugc chat lugng 12 yéu té séng con, cdng ty chu trong xay dung hé théng quan
tri chat lugng tir nguyén phu liéu dén san pham xuét khau cho khach hang. Bo phan QA
(Quality Assurance) xay dung quy trinh 1am viéc, tiéu chuan chét lugng, kiém lan cudi
cung trudc khi xuét tat ca cac don hang. B6 phan QC (Quality Control) duoc té chirc
kiém ¢ tat ca cac khau nhu vai, phu liéu, ban thanh pham sau khi cat, may chi tiét san
pham, may hoan chinh va sau khi hoan tat.
Ngoai ra, gi4o duc y thuc chat lugng ddi véi cong nhan 1a viéc lam thuong xuyén cua
cdng ty, muc tiéu hudng téi mdi cong nhan 1a mot KCS, trach nhiém vé chat luong cua
cong nhan duoc thuc hién théng qua cac co ché thuong phat phan minh.

- Hoat dong Marketing
V6i thé manh uy tin ciia minh, Cong ty thudng xuyén ¢ co hoi tiép can véi cac khach
hang 16n trén thé gi6i. Qua d6, Cong ty quy hoach cac khach hang tiém nang va don lay
co hoi kinh doanh tt hon.
Nang cao hiéu qua cong tac phat trién miu ca vé sb lugng va tdc do phat trién miu ciing
nhu chat luong miu quyét dinh s6 lugng don hang san xuét, Cong ty da xdy dung va dua
vao hoat dong Xudng mau v4i gan 100 cong nhan vién co tay nghé cao, thué mot chuyén

gia ngudi Nhat hd tro vé mat ki thuat.

- Nh&n hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Logo, nhan hiéu hién nay chua duoc dang ky ban quyén.
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10. B&o cao két qua hoat dong san xuit kinh doanh trong 03 nim gin nhét

Bang 5. Bio céo két qua hoat dong san xut kinh doanh giai doan 2013 — 11T/2015:

Pon vi tinh: Triéu dong

% tang giam

Chi tiéu Nam 2013 | Nam 2014 2014 - 2013 11T/2015
Téng tai san® 671.754 510.695 (23,98%) | 615.397
Vén chi sé hitu 86.199 87.602 1,63% 142.233
Doanh thu thuan 1.095.258 1.206.688 10,17% | 1.196.080
Loi nhuan tir hoat dong kinh doanh 10.266 8.762 (14,65%) 10.784
Loi nhuan khac 4.291 3.238 (24,54%) 4.349
Loi nhuan trudc thué 12.145 13.629 12,22% 15.133
Loi nhuéan sau thué 11.029 10.790 (2,17%) 11.952

Ngué‘n: Bdo cdo tdi chinh da dwoc kiém todn nam 2013, 2014 va 11 thang dau nam 2015

11. Vi thé ciia cong ty so v6i cac doanh nghiép khac trong ciing nganh

11.1.

Vi thé ciia cong ty trong nganh

Xét vé qui mb vdn, lao dong thi Cong ty c6 qui md khong 16n hon cac Téng cong ty may
méc da nganh khac nhu: Téng cong ty may Viét Tién, Tong cong ty co phan Phong Phu.

Xét vé kha ning thich ¢ng vai su thay doi caa thi truong, ning suat lao dong ddi véi cac
san pham chu lyc hién nay, mac do dau tu vé cdng nghé, dau tu cho hé thdng quan Iy,
chinh sach dao tao va tay nghé cong nhan...thi Cong ty ding ¢ top dau trong céc doanh
nghiép may mac Viét Nam hién nay.

* Thuén lgi
- Doi ngil cong nhan lanh nghg;
- May moc thiét bi hién dai;

- Co so vat chét ha tang day du;

- Doi ngil quan ly san xuat chuyén nghiép va ¢4 tinh than trach nhiém cao;

< Nhirng nhan té anh hwéng dén hoat ddng san xuit kinh doanh cia Cong ty:

- Tiép can nhanh va tng dung dé dang cac hé thdng quan ly tién tién trong nganh may

mic.

% Tai thoi diém 31/12 ciia nam tai chinh 2013, 2014.
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11.2.

Khoé khan

Bién dong vé cong nhan;

Hau hét nguyén phu liéu déu nhap khau 1am cham téc do phat trién mau, chi phi cao;

Chi phi ngay cang tang.

Co hoi

Do di 6 uy tin trén thi trudng may mic thé gisi, di san xuit hang héa cho cac thuong
hiéu noi tiéng nén cong ty dé dang tiép can véi cac khach hang Ion tiém ning trén thé
gioi;

Puoc dau tu vén kip thoi dé cai tién cong nghé, mua sam thém may moc hién dai dap
rng nhu cau thi trueong, tao da canh tranh trén thi trudng;

Co hoi 16n khi Viét Nam dam phéan thanh cong Hiép dinh Déi tac Kinh té Chién luoc
xuyén Thai Binh Duong (TPP), Hi¢p dinh thuong mai ty do Viét Nam — EU (FTA VN-
EUV).

Thach thire

Canh tranh don hang véi cac cong ty & cac qudc gia thuan loi hon vé ngudn nhan lc,
ning sut cao nhu Trung Qudc hodc cic nudc ¢ gid nhan cong ré nhu Campuchia,
Bangladesh...

Trién veng phat trién ciia nganh

Nganh dét may chiém khoang 15% tong kim ngach xuat khau ciia ca nuéc, hién nay dét
may Viét Nam chiém khoang 4% thi phan cung @ng hang dét may toan cau, trong d6 thi
truong My 12 chiém ty trong nhiéu nhat véi ty trong 47,4% trong tong s xuét khau hang
dét may cua Viét Nam.

Nam 2014, xuat khau dét may 13 mét trong hai nganh ¢ kim ngach 16n nhit, dat 24,5 ty
USD (tiang trudng trén 19%, 1a muc ting trudng cao nhit trong 3 nam qua). Dy kién muc
tang truong nay sé duoc tiép tuc duy tri trong nam 2015 va theo dy bao thi nganh dét may
s& ting gip do6i qui mo san xuat trong 10 nam t&i khi Viét Nam c¢6 nhitng thuan loi tir cac
Hiép dinh thuong mai tu do.

Tai thi trudng EU, hién nay hang dét may Viét Nam chi chiém 1% thi phan, khi FTA Viét
Nam-EU duogc ky két thi thué nhap khau hang dét may tir mic 12% giam xudng con 0%
sé tao ra suc canh tranh I6n cho hang dét may Viét Nam vao thi truong nay.

Tuong tu, wu déi vé thué do TPP mang lai, s& mé rong thi truong dét may Viét Nam tai
My, hién nay thué suat hang dét may binh quan 17% ma kim ngach xuit khau ting
truong tir 12-13% mdi nam. Dy bao, khi TPP dugc Ky két, thué suat giam xudng 0% thi
xuat khau dét may sé& ting trudng cao hon nhiéu.
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11.3.

11.4.

Dinh hwéng phét trién cia Cong ty

Dinh huéng sap t6i cia Cong ty I tap trung chuyén su 2 mit hang c6 thé manh cua
cong ty 1a so mi va quan jeans, da dang hoa va co cau lai thi truong xuat khau theo huéng
can bang ty trong hop ly ba thi truong: My - Chau Au - Nhat, nang cao chit lugng san
pham vi ddy 1a yéu té quyét dinh kha ning canh tranh cua cong ty. Lién tuc nang cao tay
nghé cho cong nhan theo hudng mot cdng nhan cé kha ning sir dung nhiéu loai may may
thong thudng ciing nhu may chuyén dung. Nang cao ning luc quan 1y va tinh doan két
théng nhat cia Ban Quan ly cip cao.

Cong ty chu truong phat trién chudi gié tri bang cach khép kin quy trinh san xuat. Céng
ty s& thodi vén tai cac don vi lién két, tap trung dau tu phat trién san xuat tai tinh Binh
Duong, khong dau tu sang dia phuong khac dé phat trién xudng may, dong thoi xay dung
nha may wash tai Khu cdng nghiép Thuong mai dich vy An Tay (Binh Duong).

Ddnh gid sw phU hop dinh hwéng phat trién cia Cong ty véi dinh hwéng ciia nganh,
chinh sach Nha nuréc va xu thé chung trén thé gigi

Bo Cong Thuong di cong bd quyét dinh sé 3218/QD-BCT ngay 11/4/2014 vé phé duyét
quy hoach phéat trién nganh céng nghiép dét may dén nam 2020 va tim nhin dén nim
2030, xay dung nganh cdng nghiép dét may Viét Nam tr¢ thanh nganh cong nghiép miii
nhon hudng vé xuat khau, tao nhiéu viéc 1am cho x4 hoi, nang cao kha ning canh tranh,
hoi nhap viing chac vao nén kinh té khu vuc va thé gioi. Pam bao cho nganh dét may
phét trién bén viing, chuyén manh san xuét tir gia cong sang mua nguyén li¢u, ban thanh
pham. Tap trung phat trién manh cac san pham hd trg, san xuat nguyén phu liéu nham
nang cao gié tri gia ting cua nganh. Qua do, cho thdy dinh hudng dau tu phat trién san
xuit kinh doanh ciia Céng ty trong twong lai phil hop véi dinh huéng phat trién nganh dét
may cua Nganh, ciia Nha nudc.
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12. Chinh sach d6i v6i ngudi lao dong
12.1. Sé lwong ngwoi lao déng trong cong ty
Tinh dén thoi diém 01/12/2015, tong s6 lao dong cua Cong ty 1 2.457 ngudi.
Bing 6. Co cau lao dong theo trinh d6 cua Cong ty tai thoi diém ngay 01/12/2015:
TT Tiéu thic S6 lwong Ty 1& (%)
I | Phan theo trinh d¢ 2.457 100%
1 | Trinh d0 dai hoc va trén dai hoc 113 4,6%
2 | Trinh d6 cao dang, trung cip 175 7,12%
3 | Cong nhan k¥ thuat 34 1,38%
4 | Lao dong pho thong 2.135 86,9%
Il | Phan theo tinh chat hgp dong lao ddng 2.457 100%
1 | Lao dong khong xac dinh thoi han 1.045 42,53%
2 | Lao dong c6 thoi han tir 1-3 nam 1.412 57,47%
111 | Phén theo gidi tinh 2.457 100%
1 | Lao dong nam 1.089 44,32%
2 | Lao dong nir 1.368 55,68%
Nguon: Cong ty Co phan May Mdc Binh Dwong
12.2.  Chinh sdch dao tao, lrong thuoéng, tre cap, Bdo hiém x& hgi

Chinh séach tuyén dung va dao tao: Theo Quy ché tyén dung va dao tao cua Cong ty;

Tién luong, tién thuong: Theo Quy ché tra luong, thuong ciia Cong ty nhung dam bao
phl hop véi quy dinh cua phap luat, quyén va loi ich ciia nguoi lao dong;

Cac ché do 1am thém gio, nghi phép, nghi 18, nghi Tét, 6m dau, thai san: Theo tinh hinh,
dic diém san xuat kinh doanh ciia Cong ty va quy dinh ciia phap luat;

Thoi gian lam viéc: Tuan 48 gio;

Diéu kién 1am viéc caa ngudi lao dong: Theo tinh hinh, dic diém san xuét kinh doanh
ctiia Cong ty va dam bao quyén, loi ich cta ngudi lao dong, phu hop quy dinh phét luat;
Viéc trich nop bao hiém xa hoi, bao hiém y té: Theo quy dinh phép luat.

Tat ca nguoi lao dong cua cong ty déu duoc ky hop dong lao dong va déng Bao hiém x4
hoi theo dung quy dinh cua Nha nudc.
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M@t s6 hinh anh vé céc chinh sach phac lei phuc vu doi song ngudi lao dong:
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Nha tré mau gido con cong nhén Trao tang nha tinh thuong cho
cong nhan kho khan

13.  Chinh sach ¢b tire

Cong ty chi tra ¢ tic cho co dong theo két qua san xuat kinh doanh, sau khi d& hoan
thanh cac nghia vu nop thué, cac nghia vu tai chinh khac theo quy dinh ctia Phap luat.
Trong khi thanh toén s ¢ tic di dinh, Cong ty van dam bao thanh toan day du cac
khoan ng va cac nghia vu tai san khac dén han phai tra. Ty 18 ¢6 tac s& can ctr theo Nghi
quyét ciia Pai hoi ddng c6 dong va theo quy dinh ciia Phap luat, 6 tic s& dugc cong bd
va chi tra tir loi nhuan giir lai cia Cong ty nhung khong dugc vuot qua mac do Hoi dong
quan tri & xuat sau khi da tham khao y kién c6 dong tai cudc hop Pai hoi dong co dong.
Theo ké hoach san xuat kinh doanh caa Cong ty trong giai doan 2015 — 2019 di dugc Uy
ban Nhan dan tinh Binh Duong théng qua, Cong ty C6 phan May Mac Binh Duong c6 ké
hoach chi tra ¢6 tirc cho céc cb dong trong giai doan nay nhu sau:

Bang 7. K& hoach chi tra c6 tic giai doan 2015 — 2017:

Chi tiéu 2015 2016 2017

Ty 1¢ chi tra co tac (%) 9,0% 11,0% 13,0%

Nguon: Trich tir Ké hoach san xuat kinh doanh ciia Céng ty giai doan 2015 — 2019 trong
phwrong dn cé phan héa da dwoc Uy Ban Nhan Dan tink Binh Dwrong phé duyét
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14. Tinh hinh tai chinh
—  Trich khéu hao tai san cé dinh:
Tai san ¢b dinh hitu hinh, tai san ¢é dinh v6 hinh duoc ghi nhan theo gia gbc. Trong qua
trinh st dung tai san ¢ dinh hitu hinh, tai san ¢ dinh v6 hinh dugc ghi nhan theo nguyén
gi4, hao mon liiy ké va gia tri con lai. Khdu hao dugc trich theo phwong phap duong
thang. Viéc trich khiu hao tai san c¢6 dinh caa Cong ty duoc thuc hién theo dung cac quy
dinh phap luat hién hanh.
Thai gian trich khau hao tai san cé dinh dang dwec cong ty 4p dung:
Bang 8. Thoi gian trich khiu hao Tai san c6 dinh:
STT Tén tai san Thai gian trich khau hao (nim)
1. Nha cura, vat kién tric 10 — 40
2. | May moc thiét bi 10
3. | Phuong tién van tai, truyén dan 10-15
4. | Thiét bi, dung cu quan ly 08— 10
5. | Taisan ¢ dinh hitu hinh khac 04 — 05
6. | Quyén su dyng dét 20
7. | Phan mém quan ly 03 - 06
Nguon: Céng ty cé phan May Mdc Binh Dwong
~ Tinh hinh Thanh toan cac khoan ne¢' dén han:
Cong ty ludn theo ddi va thanh toan dung han va day du cho cac nha cung cip va ddi tac
cac khoan ng dén han. Hién tai, Cong ty khong c6 bat cir khoan ng nao dén han hoic qua
han.
- Tinh hinh cac khoan phai ngp theo luat dinh:
Cong ty ludn nghiém chinh tuan tha viéc thanh toan cac khoan phai nép theo dung céac
quy dinh phéap luat.
- Tinh hinh n¢ vay
Bang 9. Tinh hinh vay va ng ngin han, vay va no dai han tai thoi diém 31/12/2013,
31/12/2014, 30/11/2015:
Pon vi tinh: Triéu dong
TT Khoan muc 31/12/2013 31/12/2014 30/11/2015
1 | Vay va no ngan han 479.014 327.295 342.007
2 | Vay vang dai han 3.708 - -

Nguon: Bdo cdo tai chinh d dwoc Kiém todn nam 2013, 2014 va 11 thang dau nam 2015
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Tinh hinh cdng ng' hién nay

Bang 10. S6 liéu chi tiét khoan phai thu tai thoi diém 01/01/2015 va 30/11/2015:

Pon vi tinh: Triéu dong

TT Khoin muc 01/01/2015 30/11/2015

| | Cac khoan phai thu (ngin han) [I] 215.397 283.696
1 | Phai thu ngan han ctia khach hang 117.239 178.062
2 | Tra trudc cho ngudi ban ngén han 87.848 1.031
3 | Phai thu ngan han khac 10.219 104.603
Il | Cac khoan phai thu dai han [II] - -
Téng cong [I] + [I1] 215.397 283.696
Nguon: Bdo cdo tai chinh da dwoc Kiém todn 11 thang dau nam 2015

Bang 11. S liéu chi tiét cac khoan phai tra tai thoi diém 01/01/2015 va 30/11/2015:

TT Khodn muc 01/01/2015 30/11/2015
1 | Phai tra ngudi ban ngan han 53.438 77.679
2 | Ngudi mua tra tién trudc ngan han 100 -
3 | Thué va cac khoan phai ndp Nha nudc 2.169 489
4 | Phai trd nguoi lao dong 33.266 50.140
5 | Chi phi phai tra ngin han 442 351
6 | Phai tra ngan han khac 499 2.337
7 | Quy khen thudng, phtc loi 6.211 -
Téng cong 96.124 130.997

Nguon: Bdo cdo tai chinh di dwoc kiém todn 11 thang dau nam 2015

~  Tinh hinh Pau tu tai chinh ngin han va trich 1ap dw phong: Khong dau tu ngin han

- Tinh hinh diu tw tai chinh dai han va trich lap dv phong:

Bang 12. Tinh hinh dau tu tai chinh dai han va trich 1ap du phong:

TT Khoan muc 01/01/2015 30/11/2015
1 | Pau tu vao Cong ty lién két, lién doanh 2.920 4.055
2 | Pau tu gop von vao don vi khac (4.347)

3 | Dy phong giam gia chimg khoan dau tu dai han (4.347) -
Tong cong 2.920 4.055

Nguén: Bdo cdo tai chinh da dwoc Kiém todn 11 thang dau nam 2015
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- Tinh hinh trich lap cac quy theo luat dinh
Cin cir vao két qua ciia hoat dong san xuét - kinh doanh, Hoi dong quan tri Cong ty trinh
Dai hoi dong ¢ dong quyét dinh viéc trich 1ap cac quy hang nam, nhung khong duoc trai
vé6i Diéu 1é cia Cong ty va cac quy dinh phap luat hién hanh.

- Muc thu nhap binh quan:
Nam 2013, mirc luong binh quan toan Cong ty dat: 7,195 triéu ddng/ngudi/thang;
Niam 2014, mirc luong binh quéin toan Cong ty dat: 7,430 triéu dong/nguoi/thang.
Mrc luong binh quéin toan Cong ty trong 11T/2015 dat: 6,158 triéu dong/nguoi/thang.
~  Céc chi tiéu tai chinh cha yéu:

Bang 13. Mot sé chi tiéu tai chinh cua Cong ty giai doan 2013 — 2014:

Chi tiéu Don vi Nam 2013 Nam 2014

Chi tiéu vé kha niing thanh toin

Hé s6 thanh toan ngan han Lan 1,04 1,07

Hé s6 thanh toan nhanh Lan 0,60 0,62

Chi tiéu vé co cau von

Hé s No/Tong tai san % 87,17% 82,85%

Heé s& No/Vén chu so hitu % 679,31% 482,97%

Chi tiéu vé ning hrc hoat dong

Vong quay hang ton kho Lan 5,27 5,39

Doanh thu thuan/Tong tai san binh quan Lan 1,99 2,04

Chi tiéu vé kha niing sinh 1oi

Hé s6 LNST/DTT % 0,97% 0,93%
Hé s6 LNST/Vén chu sé hitu % 12,36% 12,98%
Hé s6 LNST/Tang tai san binh quan % 1,93% 1,91%
Hé s6 LNHDKD/DTT % 0,94% 0,73%

Nguon: Béo céo tai chinh da duwoc kiém todn nam 2013, 2014
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15. Tai san

Bang 14. Co ciu tai san cb dinh tai thoi diém 30/11/2015:

Pon vi: Triéu dong

TT Loai tai san Nguyén gia Gia tri con lai
1 | Tai san c6 dinh hitu hinh 199.971 58.350
2 | Tai san cb dinh v6 hinh 6.519 108
TONG CONG 206.490 58.458

Nguon: Bdo cdo tai chinh di dwoc kiém todn 11 thang dau nam 2015

Vé tinh hinh sir dung dat:

Cong ty co phan May mic Binh Duong hién dang st dung khu dat voi dién tich 1a
43.226,9 m2 tai s6 7/128 Khu phé Binh Bic 1, Phuong Binh Hoa, thi x4 Thuan An, tinh
Binh Duong. Khu dat nay duoc sir dung 1am vin phong, nha xudng va kho do Tong Cong
ty San xuat — Xuat nhap khau Binh Duong — TNHH mét thanh vién cho thué trong thoi
gian 20 nam voi gia thué 1,2 ty déng/ 1 nam.

Bang 15. Tinh hinh su dung quy dat caa Cong ty:

e a iz Tinh trang sé |, . Dién tich Phwong an
TT Dia chi 16 dat . Ho so phap ly 9. )
hiru (m*) sir dung
1 | S67/128 Khuphd Binh | Pat thué 20| Theo Hop dong | 43.226,9 | Van phong lam
buc 1, Phuong Binh Hoa, | nam tir| thué quyén su viéc, xudng san
Thi x& Thuan An, tinh 01/01/2015 dung dat ngay xuat, kho bai.
Binh Duong dén 13/03/2015  véi
31/12/2034 Tong Cong ty

Nguén: Cong ty cé phan May Mdc Binh Dirong
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16. Ké hoach lgi nhuin va c6 tirc cia Cong ty 02 nim gin nhat
Bang 16. K& hoach san xuit kinh doanh giai doan 2016 — 2017:
Nam 2016 Nam 2017
TT | Chi tiéu Thye hién %fﬁng %”téng
Nim 2015 | K& hoach glan,]_ >0 K¢é hoach g,l.am >0
: i : véi 2016
11T/2015
1 Yén diéu 1¢& (triéu 120.000 120.000 0,00% 120.000 0,00%
dong)
) Doanh ‘ thu thuan 1.196.080 | 1.360.000 13,70% 1.418.680 4,31%
(triéu dong)
3 Loi nhgan sau thué 11.952 35.520 197,19% 20.658 | (41,84)%
(triéu dong)
Loi nhuan sau thué/ 1,00% 2,61% 161,00% 1,46% | (44,06)%
4 | Doanh thu thuan
(%)
Loi nhuan  sau 9,96% 29,60% 197,19% 17,22% | (41,82)%
5 | thué/Vén diéu lé
(%)
6 | Cd tic (%) /- 20% /- 13,0% | (35,00)%

Nguon:Trich tir Nghi quyét BHPCP thanh ldp Cong ty cé phan May mdc Binh Dwong
ngay 14/11/2015 va Phurong dn c6 phan héa da diroc UBND tinh Binh Duong phé duyét

X/

< Cin ctr dé dat dwoc ké hoach lgi nhuin va ¢ tirc:

Cin cir K& hoach san xuét kinh doanh ciia Cong ty giai doan 2015 — 2019 trong phuong
an c6 phan hoa da duoc Uy ban Nhan dan tinh Binh Duong phé duyét, thuc trang hoat
dong san xuat kinh doanh cua Cong ty va trién vong phat trién cua nén kinh té va cua
nganh:

- Trién vong vé thi trueomg xuit khau:
Sau khi Viét Nam ky két Hi¢p dinh Thuong mai tu do Viét Nam-EU (FTA) va Hiép dinh
dbi tac chién lugc xuyén Théai Binh Duong (TPP) thi dét may 1a nganh dugc hudng nhidu
wu dai vé thué nhap khau. Thué nhap khau binh quan vao thi truong My tir 17,5% sé&
giam xudng 0% khi tham gia TPP, twong ty thué nhap khau binh quan 11,7% khi nhap
khau vao thi truong EU s& giam xubng 0%. Tir d6, gia ting strc canh tranh vé gia hang
may mic Viét Nam trén thi truong EU va My, s6 luong don hang nhiéu. Co hdi dé doanh

*Luu y: Nam 2015. Cong ty thyc hién ¢b phan héa. Nam tai chinh 2015 cua Cong ty TNHH MTV May Méc Binh
Duong bat dau tir ngay 01/01/2015 dén ngay 30/11/2015. K¢ tir ngay 01/12/2015, Cong ty TNHH MTV May Méc
Binh Duong chinh thic hoat dong dudi hinh thie Cong ty ¢6 phan.
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17.

18.

nghiép lwa chon khach hang, ching loai hang phtl hop véi thé manh cong ty. Ngoai ra dé
dap tmg duoc luong mau chao hang, nim 2014 cong ty di dau tr mot xudng mau véi
khoang 120 nhan vién.

Ning lre quan Iy ting ning suit

Hién tai cong ty c6 hé thdng kiém soat ning suat hang gio tai cac chuyén san xuit bing
phan mém Gpro, cic cic vudng mic trong san xuit duoc phat hién va xir 1y kip thoi,
giam tdi da thoi gian nging sx. Cong ty c6 bd phan nghién ctru cai tién IE phan tich thao
tac cua cong nhan, ting hiéu suat 1am viéc (Efficency). Nghién ctru va ap dung lién tuc
cac mo hinh t6 chirc san xuét hién dai. DAy chuyén san xuit dugc dau tu nhidu may
chuyén ding tu dong (khoang 30% trén tong may moc thiét bi). Do d6, mic do ting
truong doanh thu binh quan 5% mdi nam 1a hoan toan thyc hién duoc.

Muc tiéu giam chi phi nang cao hiéu qua

X4y dung va quan 1y t6t dinh muc tiéu hao nguyén phu liéu s& lam giam chi phi (giam ty
1¢ mua du phong, cai tién phuong phap di so d6 vv...). Chi phi nguyén phu liéu sir dung
binh quan hang nam 1a khoang 900 ty déng. Thyuc hién muc tidu tiét kiém khoang 0,3%
thi hang nam ciing giam dugc chi phi tir 3-4 ty dong.

Ap dung cac bién phap quan 1y dé ting ty 18 xudt thanh pham: ty 1& xuat khau trén san
lwong san xuat hang jeans hién nay binh quan tir 97-98%, dit ra cac hé thong quan 1y t6t
tai cac khau cit, may, wash, hoan tat, tang thém 0,5% hang xuit, binh quan mdi nim xuit
thém dugc 30.000 san pham, hiéu qua ting khoang 600.000 USD, twong duong 12 ty
dong.

Kiém soét tot qua trinh ddo tao cong nhan méi, thuc hién cac chinh sach phu hop dé giam
lwong bién dong cong nhan ciing lam giam chi phi dao tao, hién nay binh quin hang nim
chi phi nay khoang tir 6-7 ty dong/nam. Tiét kiém 50% chi phi nay ciing ting hiéu qua tir
3-4 ty dong mot nam.,

Kiém soat tot ké hoach san xudt, giam chi phi ting ngay tang gid, binh quan phu cap ting
ca ting gid tra cho nguoi lao dong hién nay khoang tir 11-12 ty dong/nam. Tiét kiém 50%
chi phi nay thi mi nam hiéu qua ting 1én khoan tir 5-6 ty dong.

Théng tin vé nhitng cam két nhung chwa thue hién.

Khéng c6.

Chién lwge, dinh huwdng phat trién san xuat kinh doanh.

Pinh hudng sip toi cua Cong ty 1a can chuyén su 2 mat hang ma Cong ty hién dang co
thé manh 14 so mi va quin jean, da dang hoa va co cau lai thi trudng xuat khau, nang cao
chat luong san pham vi nd quyét dinh kha nang canh tranh caa cong ty. Lién tuc nang cao
tay nghé cho cong nhan theo hudng mot céng nhan c6 kha niang st dung nhiéu loai may
may thong thudng cling nhu may chuyén dung. Nang cao nang lyc quan 1y va tinh doan
két thdng nhat caa Ban Quan ly cap cao.

Cong ty thuc hién chién luoc can bang san lugng giita 3 thi truong M§, Chau Au va Nhat
dé han ché rui ro khi thi truong c6 bién dong. V& khach hang, Cong ty bd tri mdi xi
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nghiép may s& lam téi thiéu 2 khach hang dé han ché rai ro tinh trang don hang ting giam
theo mua, 6n dinh hang héa quanh nim

19. Cic thong tin, cac tranh chép kién tung lién quan téi cong ty
Khong co.
1. QUAN TRI CONG TY
1. Hoi dong quan tri
S6 luong thanh vién Hoi déng quan tri 12 nam (05) ngudi bao gébm thanh vién chuyén
trach va thanh vién khdng chuyén trach.
Bang 17. Danh sach Hoi ddng quan tri:
STT Ho va tén Chitc danh Poc lap/Piéu hanh/Khéng diéu hanh
1 | V8 Hong Cuong Chu tich HDQT Thanh vién khong diéu hanh
2 | Tran Nguyén Vil Thanh vién HPQT | Thanh vién khong diéu hanh
3 | Pham Thi Vuong Thanh vién HPQT | Thanh vién khong diéu hanh
4 | Phan Thanh Puc Thanh vién HDQT | Thanh vién diéu hanh
5 | Nguyén Thi Tr(c Thanh | Thanh vién HDQT | Thanh vién diéu hanh

Nguén: Cong ty cé phan May Mdc Binh Diurong
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1.1.

Chuai tich Héi dong qudn tri

Ho va tén

Gigi tinh

Ngay thang ndm sinh
Qudc tich

Dan toc

bia chi lién hé

Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cbng tac

Tlr nam 1993 dén 2004
Tir ndm 2004 dén nay

Tir ndm 2004 dén nay

Tu 01/12/2015 - Nay

S6 ¢6 phan nhitng ngudi 6
lién quan nam git

S6 ¢6 phan nam gii:

Céc khoan ng vai Cong ty

Quyén loi mau thuin voi
loi ich cong ty

< SO YEU LY LICH TOM TAT CUA CAC THANH VIEN HOI PONG QUAN TRI

VO HONG CUONG

Nam

02/09/1965

Viét Nam

Kinh

H342/84 Nguyén Tri Phuong, P. Chanh Nghia, TP. Thu
Dau Mat, Binh Duong

12/12

Trung cip my thuat — Thiét ké go

Giam dbc Xi nghiép Ché Bién Lam san xuét khau 3/2

Thanh vién Hoi dong Quan tri - Tong giam doc Cong ty
¢ phan Hung Vuong

Chu tich Hoi déng quan tri Cong ty c6 phan Bénh vién
Phu san — Nhi Quéc té Hanh phuc

Chu tich Hoi dong quan trj cua Cong ty

0 ¢6 phan.

0 ¢c6 phan.
S& hitu ca nhan (C6 phan) 0
Pai dién so hitu (C6 phan) 0
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BAN TOM TAT THONG TIN VE TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN MAY MAC BiNH DUONG

1.2.

Thanh vién Héi dong qudn tri

Ho va tén

Giai tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Chung minh nhéan dan
bia chi lién hé

Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cdng tac

Tir 09/1996 dén 02/2004

Tu 03/2004 dén 12/2006

Tur 1/1/2007 dén 11/2015

Tir 01/12/2015 dén nay
Tir 2014 dén nay

S6 ¢6 phan nhitng ngudi 6
lién quan nam git

S6 ¢6 phan nam giir:

Céc khoan ng vai Cong ty

Quyén loi mau thuan voi
loi ich cong ty

PHAN THANH DUC
Nam

15/07/1971

Viét Nam

Kinh

280467774

53 KP. Thanh Loc, P. An Thanh, Thuan An, BD
12/12

Thac sy kinh té

Ph6 phong ké toan Xi nghiép May mic hang xuit khau —
truc thuoc COng ty san xuat va xuat nhap khau Binh
Duong

Ké toan truong Xi nghiép May mac hang xuat khau —
truc thuoc COng ty san xuit va xuit nhap khau Binh
Duong

Thanh vién Hoi dong thanh vién kiém Giam ddc tai
chinh Cong ty TNHH Mot thanh vién May Mac Binh
Duong.

Thanh vién Hoi ddng quan tri kiém Tdong giam dc Cong
ty ¢4 phan May Mic Binh Duong

Thanh vién HPQT Céng ty c¢6 phan Dau tu Xay dung
3/2 nhiém ky 2014-2019

Khong co.

7.300 C6 phan
S& hitu c& nhan (C6 phan) 7.300

Pai dién so hiru: (c6 phan) 0
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BAN TOM TAT THONG TIN VE TO CHUC PANG KY GIAO DICH
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1.3.

Thanh vién Héi dong qudn tri

Ho va tén

Gigi tinh

Ngay thang nam sinh
Chang minh nhan dan
Qudc tich

Dan toc

bia chi lién hé

Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cbng tac

Tir 05/2000 dén 03/2005

Tu 04/2005 dén 12/2006

Tir 01/2007 dén 11/2015
Tir 01/12/2015 dén nay

S ¢6 phan nhiing nguoi ¢6
lién quan nam giir

S6 ¢o phan nam gii:

Céc khoan ng vai Cong ty

Quyén loi mau thuan voi
loi ich cong ty

NGUYEN THI TRUC THANH
N

26/12/1970

280616148 \ i
Viét Nam

Kinh

22 Son Cang, Phuong 2, Q.Tan Binh, TP.HCM

12/12

Cu nhan Quan tri kinh doanh

Truong phong kinh doanh Xi nghiép May mac hang
xuat khau — tryc thudc Cong ty san xuat xuat nhap khau
Binh Duong.

Phé Giam ddc Xi nghiép May mic hang xuat khau 3/2 —
truc thuoc COng ty San xuit — Xuit nhap khau Binh
Duong.

Pho tong giam déc Cong ty TNHH MTV May Mic Binh
Duong

Thanh vién Hoi dong quan tri kiém Pho Tong giam doc
Cong ty c6 phan May Mic Binh Duong

Khéng cé

292.900 C4 phan

S& hitu c& nhan (C6 phan) 292.900

Pai dién so hitu (co phan) 0
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BAN TOM TAT THONG TIN VE TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN MAY MAC BiNH DUONG

1.4.

Thanh vién Héi dong qudn tri

Ho va tén

Giai tinh

Ngay thang nam sinh
Qudc tich

Dan toc

bia chi lién hé

Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cong tac

Tir ndam 1979 dén 1989

Tir nam 1989 dén 1996

T nim 1996 dén 1999
Tir nam 1999 dén nay

S6 ¢6 phan nhitng ngudi 6
lién quan nam git

S6 ¢6 phan nam gii:

Céc khoan ng vai Cong ty

Quyén loi mau thuin voi
loi ich cong ty

PHAM THI VUQNG
N

14/11/1956

Viét Nam

Kinh

S6 385/14 Nguyén Trai, P.Nguyén Cu Trinh, Quén 1,
TP. H6 Chi Minh

12/12

Cur nhan ngoai thuong

Cong tac tai Tong cong ty TOCONTAP - Bo ngoai
thuong Ha Noi

Cong tac tai Cong ty San xuat va Xuat nhap khau Binh
Duong — Nay 12 Téng cong ty San xuat va Xuat nhap
khau Binh Duong - TNHH MTV

Cong tac tai Cong ty lién doanh MSA
Tong giam doc Cong ty TNHH Thuong mai Viét Vuong
Khéng c6

3.600.000 c6 phan
S& hitu ca nhan (C6 phan) 0

Dai dién s& hitu® (C6 phan) 3.600.000

® Pai dién Cong ty TNHH Thwong mai Viét Vuong nim gitt.
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BAN TOM TAT THONG TIN VE TO CHUC PANG KY GIAO DICH
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@

1.5.

Thanh vién Héi dong qudn tri

Ho va tén

Giai tinh

Ngay thang nam sinh
S6 CMND

Qudc tich

Dan toc

bia chi lién hé

Trinh d¢ van hoa
Trinh d6 chuyén moén
Qua trinh cbng tac

T nam 2002 dén 2004

Tur nam 2005 dén 2009

T nam 2010 dén 2011

Tirnam 2011 dén Nay

Tu 01/12/2015 - Nay

S6 ¢6 phan nhitng ngudi 6
lién quan nam giir

S6 ¢6 phan nam gii:

Céc khoan ng vai Cong ty

Quyeén loi mau thuin véi
loi ich cong ty

TRAN NGUYEN VU
Nam

19/01/1977
025673006

Viét Nam

Kinh

Sé 4/19/2A Buong 3, P. Hiép Binh Phuéc, Thu D,
TP.HCM

12/12

Ct nhan kinh té

Pho6 phong ké toan kiém Tro ly Tong giam déc Cong ty
San xuat — xuat nhap khau Binh Duong

Giam dbc tai chinh Cong ty San xuat — Xuat nhap khau
Binh Duong

Giam ddc tai chinh kiém Ké toan truong Cong ty san
Xuat — Xuat nhap khau Binh Duong

Ph6 tong giam dbc kiém Ké toan truong, Thanh vién
HPTV Tong Cong ty San xuit - Xuit nhap khau Binh
Duong - TNHH MTV

Thanh vién Hoi ddng quan tri

Khéng c6

5.866.819 c6 phan
Sé hitu ca nhan (C6 phan) 0

Pai dién s¢ hitu (C6 phan) 5.866.819
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BAN TOM TAT THONG TIN VE TO CHUC DANG KY GIAO DICH @
CONG TY CO PHAN MAY MAC BiNH DUONG

2. Ban kiém soat
S6 luong Ban kiém soat ciia Cong ty ti da 1a 03 (ba) thanh vién..
Bang 18. Danh sach cac Thanh vién trong Ban kiém soat tai thoi diém 08/01/2016
TT Ho tén, don vi cong tac Chire vu
1 | Hira Tuan Cuong Truong Ban kiém soéat
2 | Huynh Thi My Hanh Thanh vién Ban kiém soét
3 | Trinh Vian Thing Thanh vién Ban kiém soat

Nguaén: Céng ty cé phan May Mdc Binh Dwong
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BAN TOM TAT THONG TIN VE TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN MAY MAC BiNH DUONG

@

2.1.

Truwéng Ban Kiém soét

Ho va tén

Gigi tinh

Ngay thang ndm sinh
S6 CMND

Qudc tich

Dan toc

bia chi lién hé

Trinh d¢ van hoa
Trinh d6 chuyén moén
Qua trinh cbng tac

Tir thang 2/2008 dén thang
6/2008

Tir thang 7/2008 dén thang
12/2008

Tir thang 1/2009 dén nay

Tir thang 1/2009 dén thang
7/2013

Tir thang 8/2013 dén nay

Tir 01/12/2015 - Nay

S6 ¢6 phan nhitng ngudi 6
lién quan nam gii

S6 ¢6 phan nam giir:

Céc khoan ng vai Cong ty

Quyén loi mau thuan voi
loi ich cong ty

HUA TUAN CUONG
Nam

23/05/1979

023443347

Viét Nam

Kinh

< SO YEU LY LICH TOM TAT CUA CAC THANH VIEN BAN KIEM SOAT:

110 Tran Huy Liéu, P.15, Q. Phi Nhuéan, TP. HCM

12/12

Tién sy

Truong Bo phan Kinh doanh chiing khoan Ngéan hang

TMCP Sai Gon Cong Thuong

Phé Giam Péc Phan tich Cong ty CP Chang khoan

Saigonbank Berjaya.

Truong Ban Kiém Soat Céng ty CP Chuang khoan

Saigonbank Berjaya.

Truong Phong Ké toan — Tai chinh Ngan hang TMCP

Sai Gon Cong Thuong.

Giam ddc chi nhanh Bén Nghé — Ngan hang TMCP Sai

Gon Cong Thuong.
Trudong Ban kiém soat

Khéng c6

1.200.000 ¢ phan

S& hitu ca nhan (C6 phan)
Pai dién sg hitu (C6 phan)
Khéng

Khéng

1.200.000
0
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@

2.2.

Thanh vién Ban Kiém soat

Ho va tén

Giai tinh

Ngay thang nam sinh
S6 CMND

Qudc tich

Dan toc

bia chi lién hé

Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cbng tac

Tir nam 1996 dén 1998
Tir nam 1998 dén 2000
Tir ndm 2000 dén nay

Tu 01/12/2015 - Nay

S6 ¢6 phan nhitng ngudi 6
lién quan nam giir

S6 ¢6 phan nam gii:

Céc khoan ng vai Cong ty

Quyén loi mau thuin voi
lgi ich cong ty

HUYNH THI MY HANH

Nit

12/12/1971

024862618

Viét Nam

Kinh

174/34 Pang Vian Ngir , P.14 , Phi Nhuan
12/12

Ct nhan kinh té

Ké toan Kho bac Nha nudc TP.HCM
Ké toan truong Cong ty TNHH May Quéc té Sai Gon.

Ké toan truéng kiém Giam ddc tai chinh Cong ty TNHH
thuong mai Viét Vuong

Thanh vién Ban kiém soat

Khéng c6

0 ¢6 phan
S& hitu ca nhan (c6 phan) 0

Pai dién so hitu (c6 phan) 0
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2.3.

Thanh vién Ban Kiém soat

Ho va tén

Giai tinh

Ngay thang nam sinh
S6 CMND

Qudc tich

Dan toc

bia chi lién hé

Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cbng tac

Tir nam 2007 dén 2010
Tir nam 2011 dén 2013
Tir ndm 2013 d&én Nay
Tur nam 2014 dén 2015

Tir 01/12/2015 - Nay

S6 ¢6 phan nhitng nguoi ¢6
lién quan nam gii

S6 ¢o phan nam gii:

Céc khoan ng vai Cong ty

Quyén loi mau thuan voi
loi ich cong ty

TRINH VAN THANG

Nam

07/03/1983

183491413

Viét Nam

Kinh

S6 nha 27D, khu Nha & X& Hoi Minh Nhat Huy, t6 12D
, KP Tay A, P.Pong Hoa, Thi Xa Di An, BD

12/12

Ct nhan kinh té

Nhan vién kinh doanh Céng ty c6 phan hdéa dau Van An
Ké toan tong hop Cong ty ¢ phan Nhan Tiép Van
Ké toan truang Cong ty ¢b phan Y Phuc Doanh Nhan

Ké toan quan ly cac chi nhanh béan I¢ Cong ty TNHH
MTV May miac Binh Duong

Thanh vién ban kiém soat

Khéng cé

700 ¢6 phan, trong d6

S& hitu c& nhan (C6 phan) 700
Pai dién so hitu (C6 phan) 0
Khéng
Khéng
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@

3.2.

3.3.

Tong Giam doc va cac can by quan ly

Tong Gidm déc

Hién tai, 6ng Phan Thanh Dirc hién dang 1a Tong Giam dbc cua Cong ty. Chi tiét vé so
yéu ly lich cua ong Dirc xem tai phan Hoi dong quan trj.

Phé6 Tong Gidm doc

Hién tai, ba Nguy&n Thi Trac Thanh hién dang 12 Ph6 Téng giam déc cua Cong ty . Chi
tiét vé so yéu ly lich cua ba Thanh xem tai phan Hoi dong quan tri.

Gidm doc nhan sy - Hanh chinh

Ho va tén

Giai tinh

Ngay thang nam sinh
S6 CMND

Qudc tich

Dan toc

bia chi thuong trd

Trinh d6 van hoa

Trinh d6 chuyén moén

Qua trinh cbng tac

Tir ndm 1994 dén 12/2006
Tir 01/2007 dén 11/2015
Tir 12/2015 dén nay

S6 ¢6 phan nhitng ngudi 6
lién quan nam git
S6 ¢o phan nam gii:

Céc khoan ng vai Cong ty

Quyeén loi mau thuin véi

NGUYEN HONG ANH

Nam = =
06/06/1968 -
280328167 \\‘T'/’;
Viét Nam il
Kinh

S6 A128/6, Kp Bong Tu, P.Lai Thiéu, Tx. Thuan An,
tinh Binh Duong

12/12
Ctr nhan Kinh té ky thuat

Cur nhén quan tri kinh doanh

Truong phong Hanh chanh nhén sy Xi nghiép May mac
hang xuat khau — truc thuéc Cong ty San xuit — xut
nhap khau Binh Duong

Thanh vién HDTV kiém Giam dbc nhan sy hanh chanh
Cong ty TNHH MTV May Méc Binh Duong.

Giam dbc Nhan sy - Hanh chinh Céng ty ¢4 phan May
Mac Binh Duong

Khéng cé

7.200 c6 phan, trong d6

Sé hitu ca nhan (C6 phan) 7.200
Pai dién so hitu (C6 phan) 0
Khéng
Khéng
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3.4.

loi ich cong ty

Gidm déc tai chinh
Ho va tén

Gigi tinh

Ngay thang nam sinh
S6 CMND

Qudc tich

Dan toc

bia chi thuong tru
Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cbng tac

T 04/2003 dén 12/2006
Tu 01/2007 dén 11/2015
Tir 12/2015 dén nay

S6 ¢6 phan nhitng ngudi 6

lién quan nam git

S6 ¢6 phan nam gii:

Céc khoan ng vai Cong ty

Quyén loi mau thuan voi
loi ich cong ty

NGUYEN XUAN QUAN

Nam

30/10/1975

025342798

Viét Nam

Kinh

Phuong 12, Quéan 3, TP H6 Chi Minh
12/12

Cu nhan kinh té

7,

7
T/

Ph6 phong ké toan Xi nghiép May mic hang xuat khau
truc thugc Cong ty San xuat xuat nhap khau Binh
Duong.

Ké toan truong Cong ty TNHH Mot thanh vién May
Mac Binh Duong.

Giam dbc tai chinh Cong ty c6 phan May Mic Binh
Duong

Khéng c6

6.200 c6 phan, trong d6

S& hitu ca nhan (C6 phan) 6.200
Pai dién so hitu (C6 phan) 0
Khéng
Khéng
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@

3.5.

Giam doc san xudat

Ho va tén

Giai tinh

Ngay thang nam sinh
S6 CMND

Qudc tich

Dan toc

bia chi thuong tru
Trinh d6 van hoa
Qua trinh cbng tac
Tur 1991 nam 1999

Tu 2000 dén 2015
Tir 01/12/2015 - Nay

S6 ¢6 phan nhitng ngudi co
lién quan nam gi

S6 ¢o phan nam gii:

Céc khoan ng vai Cong ty

Quyeén lgi mau thuin véi
loi ich cong ty

NGUYEN THI THUONG

N

17/09/1969

280405402

Viét Nam

Kinh

37 Thanh Hoa C, An Thanh, Thuan An, Binh Duong
12/12

Cong tac tai Xuong may 2 — Xi nghiép may mac hang
xuat khau truc thuoc Cong ty San xuat va xuat nhap
khau Binh Duong

Giadm doc Xi nghiép may 3
Giam dbc San xuat kiém Giam doc Xi nghiép 2

Khéng cé

23.500 c6 phan, trong dé
S& hitu c& nhan (C6 phan) 23.500

Pai dién so hitu (C6 phan) -
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3.6.

Ké todn truéng

Ho va tén

Gigi tinh

Ngay thang nam sinh
S6 CMND

Qudc tich

Dan toc

bia chi thuong tru
Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cbng tac

Tu 2004 dén 2011
Tur 2011 d¢én 2015

Tu 01/12/2015 - Nay

S ¢6 phan nhiing nguoi ¢6
lién quan nam giir

S6 ¢o phan nam gii:

Céc khoan ng vai Cong ty

Quyeén lgi mau thuin véi
lgi ich cong ty

POAN THI KIM NGAN
Nit

07/09/1981

311631748

Viét Nam

Kinh

Hoa Tinh, Cho Gao, Tién Giang

12/12

Ct nhan kinh té

Ké toan téng hop Cong ty TNHH MTV May Mic Binh

Duong

Pho phong ké toan Cong ty TNHH MTV May Mic Binh

Duong
Ké toan truéng

Khéng cé

31.000 ¢6 phan, trong d6
S& hitu ca nhan (C6 phan)

Dai dién s hitu (C6 phan)

31.000
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AN TOM TAT THONG 19 VE TO CHITC DANG KY GIAG INCH @
CONG TY OO PHAN MAY MAC BINH DUONG

| At hogeh chng cuomg quAD tr) ehng ty

© Thage Badn theo quy Jjel plip lodi lodn bisl v& gudn trf cdng by,

« Sum 0 Beu 1§ cOng 1y cho phis hop vol cde quy dink cia phdp bt hign hiah v Quin
trf cOmg ty, Lt Soands nghidp nies 2014 vi che vitn bdm phip ludt Khie ¢d Tién quan
tromg tromg hop Dhew 1§ Céag ty cham pbid bop van cic quy &b nay:

- Cing ty Jodn ché trong vide ndng oo odeg ty the quan tn Ny dyng Quy ché hoat diag
odn H0i Sdog quan m); Quan 1 didu hin hopt ddeg sin xwht kink doanh cea Coag ty lim
oo % tridn khal cong sic quan 19, didu hinh hopt dbng cua Coag ty.

= Thuomg xuyén cbp nhix cac quy &yeh, chil tnoomg, chind shch coa Nhd vade 88 vin dusg,
weidn khal thue g i Clag ty. Thpe hidn coog bd Bdng tm theo quy dinh cta phip e

« Tiép vge reehide o vi 04 ra cde glds phip, 16 <hire teide khal tage hidn phuomg am th co
clu, ik goe. Kidn wodn b sy, hodn chinh b ihing 2 ning cao hids gud hoge dlag
dianh nghitp /.

Biwk Doy, mpdy 22 thavg 03 miw 2006
TOCHUC DANG KY GIAO DICH
CONG 1Y CO PHAN MAY MAC BINH DUONG

TOCHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM
PHO HO CHE MINH

HEYNH MINHTRI
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