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Dia chi : S6 16 Pudng Lach Tray - Quan Ngb Quyén - Thanh phd Hai Phong
bién thoai : 84-31-3847 004 Fax: 84-31-3845 157

Website : www.haiphongbeer.com.vn

2/ Cong ty C6 phian Chimg khoan Hai Phong (HASECO)
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Dién thoai : 84-31-3842 335 Fax: 84-31-3746 266

Website : www.hpsc.com.vn

Phu trich cong bd thong tin

Ong: Lé Viét Sac - Chirc vu: Truéng Phong Tong hop
Dién thoai: 84-31-3847 004 - Fax: 84-31-3845 157

Di dong: 0912.499.595
Email: sacleviet@gmail.com
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CONG TY CO PHAN BIA HA NOI — HAI PHONG

(Gidy chitng nhén dang ky kinh doanh 56 0203001024 do So Ké hoach va Pau tw Thanh pho
Hai Phong cdp cdp ngay 20/09/2004, dang ky thay doi lan thir ba ngay 10/07/2009)

D ANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén cb phiéu : C phiéu Cong ty C6 phan Bia Ha Noi - Hai Phong
Loai c¢6 phiéu : C6 phiéu phd thong
Ménh gia : 10.000 (Muroi nghin) ddng/ ¢ phiéu

Tong s6 lwong c6 phiéu ding Ky : 9.179.290 (Chin triéu mét tram bay chin ngan hai tram
giao dich: chin muoi) c¢b phiéu

Tong gia tri ding ky giao dich (theo : 91.792.900.000 (Chin muwoi mot ty bay tram chin muoi

ménh gid): hai triéu chin tram ngan) dong

T chirc kiém toan: Cong ty TNHH kiém toan Viét Anh- P801, Tang 8, Toa
nha Dilmah Tower, L6 A2A, Phé Duy Téan, Cau Gidy,
HN.
Tel: 04.3795.8705 - Fax: 04.3795.8677

T chirc cam két hd tro: Cong ty CP Chimng Khoan Hai Phong- S6 24, Cu Chinh

Lan, Hong Bang, Hai Phong
Tel: 031.3842.335 - Fax: 031.3746.266
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NOI DUNG BAN CONG BO THONG TIN

I.  CAC NHAN TO RUI RO
1.1.  Rdiro veé kinh té ) . )
Giai doan cu6i nim 2008 dén nay, kinh t toan cau roi vao cudc khiing hoang 16n nhat

ké tir nam 1930 dén nay. Kinh té Viét Nam ciing khong tranh khoi vong xoay d6, nhiéu doanh
nghiép phé san, lam phat ting cao din dén viéc Chinh phu that chat chi tidu kéo theo sy dong
bang cua thi trudng Bat dong san, sy xudng doc ciia TTCK.

Bén canh d6, thong tin thua 15, ddu tu trai nganh khong hiéu qua cua hang loat cac
cong ty, tap doan nha nudc 1am anh huéng 16n dén tdm 1y cua nguoi dan va nén kinh té.

V6i tinh hinh nén kinh té thé gi6i c6 nhidu bién dong: ng cong Hy Lap ting cao, nguy
co tan ri cua khéi dong tién chung chau Au, nén kinh t& My suy giam, nén kinh té cia hang
loat cac thi trudng méi nhu Trung Qudc, An D6. .. chiing lai trong xu huéng toan cau hoa s&
anh huong khong nho t6i su phat trién cua kinh té Viét Nam néi chung ciing nhu sy phat trién
ciia Cong ty noi riéng. Tuy nhién véi dic diém 13 doanh nghiép san xuat ciac mat hang bia,
rugu, nudc giai khat voi mic gia thanh mang tinh binh déan, dai ching nén su anh hudng cia
khing hoang kinh té 1a khong nhiéu.

1.2. Riiro vé luat phip o
La doanh nghiép hoat dong theo hinh thiic Céng ty c6 phan dong thoi dang ky giao

dich trén Sé giao dich ching khoan Ha Noi (UPCOM), hoat dong ciia Cong ty cb phin Bia
Ha Noi - Hai Phong chiu anh hudng cia cac van ban phap luat vé cong ty cd phan, ching
khoan va thi trudng ching khoan bao gdm Luét doanh nghiép, Luat ching khoan, cic vin ban
duéi luat va cac quy dinh dbi véi cong ty ding ky giao dich. Luét va cac vin ban dudi luat
trong linh vuc nay dang trong qua trinh hoan thién, sy thay doi vé mit chinh sach luén c6 thé
xay ra va khi d6 it nhidu anh hudng dén hoat dong quan tri, kinh doanh ctia Cong ty. Dé han
ché rai ro nay, Cong ty ludn chu trong nghién ciru, ndm bat cac duong 16i, chu truong cia
Pang va Nha nudc dé tir d6 xay dung chién luoc, ké hoach phat trién san xuét kinh doanh cho
phu hop
1.3. Riirodictha: ) )

Riii ro vé Thué sudt nganh bia: Bia 1a san pham chiu Thué Tiéu thu dac bi¢t ciia Nha

nuée. Do dic thi nhu vay nén cac Cong ty san xuat bia chiu anh hudng 16n trong su thay doi
chinh sach thué ctia Chinh Phi. Thué tiéu thu dic biét véi bia chai san xuét trong nudc va
nhap khiu 14 75%, bia hoi va bia twoi nim 2006 - 2007 12 30% va tir nam 2008 1a 40%".
Ngay 14/11/2008 Qudc hoi khoa XII ky hop thir 4 d ban hanh Luat thué Tiéu thu dic biét s6
27/2008/QH12. Theo dé thué Tiéu thu dic biét d6i véi san phdm bia duoc ap dung & mirc
thué suit 45% ké tir ngay 01/01/2010 dén 31/12/2012 va chiu mirc thué suat 50% ké tir ngay
01/01/2013. Mtrc thué suat méi s& 1am cac doanh nghiép san xuét bia ndi chung va Cong ty c6
phan bia Ha Nbi - Hai Phong noi riéng gip khé khin trong san xuat kinh doanh ciing nhu dau
tu m& rong va phat trién san xuat.

Riii ro vé Céng nghé: Pung trudc sy canh tranh gay git vé cong nghé ddi véi san
pham bia hién nay & Viét Nam, nhitng nha may bia c6 cong sut trén 100 triéu lit/naim mai c6
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thiét bi hién dai, tién tién, dugc nhép khéu déng bd tir cac nude cd nén cong nghiép phat trién
manh nhu Pic, My, Y 1a rat it. Mac du cac cong ty da chu trong dau tu cho cong nghé dé
giam thiéu chi phi, nang cao chat lugng san pham nhung sé lwong cac nha may nay 1a khong
nhiéu, dic biét 1a cac nha may san xuét bia tai dia phuong.

Riii ro vé nguyén vit ligu: V6i ty trong nhap khau nguyén vat liéu dau vao chiém tir 70
- 80% gdm malt, houblon, nAm men huong liéu...nén khi gia nguyén vat liéu bién dong s&
anh huong 16n dén gia von cia cong ty. Mit khac, ngudn gbc san phdm nong nghiép cua
nguyén vt lidu ciing khién nganh chiu tac dong nhiéu boi cac yéu td khi hau, thoi tiét cua cac
nude co ngudn cung nguyén vt liéu. ..

Riii ro vé thi truwong: Bia la san phém dd uéng ma san lwong ti€u thy phu thude nhiéu
vao thu nhap cta ngudi dan ciing nhu sy phét trién ciia nén kinh té. Cung voi sy khiing hoang
ctia nén kinh té toan cau va sy giam sut cua toc do ting truong kinh té di anh huong rat 16n
san lugng ti€u thy bia. Bén canh d6 cung vo6i su ra doi va phat trién cua cac cong ty o cac dia
ban 1an can va san xuit cing dong san pham bia hoi véi sy dau tu 16n vé day chuyén cong
nghé ciing nhu cong tac quang ba san phim ciing khién Cong ty phai nd lyc dé chiém linh thi
phan trong Thanh phd Hai Phong va mé rong hoat dong kinh doanh sang cac dia ban khac.

D Lugt sira déi bo sung mot $6 diéu cia Ludt thué tiéu thu dac biét va thué Gid tri gia tang
ciia Quéc héi meée CHXHCNVN s6 57/2005/QH1 1 ngay 29/11/2005.

1.4. Cacriiro khac:
Hoat dong san xuat kinh doanh bia ctia cac cong ty con chiu sy tdc dong khi hau thoi

tiét do san pham bia hoi va bia chai 1a d6 udng mang tinh chét giai nhiét, vao mua lanh, lugng
tiéu thy c6 thé s& giam. Ngoai ra thién tai, bién dong gia ca, bién dong chinh tri, xi hoi trong
va ngoai nudc, chién tranh, bénh dich... du it hay nhiéu sé tac dong dén doanh thu, 1gi nhuan
clia cac cong ty san xuét, kinh doanh bia.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN

CONG BO THONG TIN:
1. To chire dang ky giao dich - Cong ty C6 phin Bia Ha Ngi - Hai Phong
Ong:  Nguyén Tuén Phong : Chirc vu: Chu tich HBQT
Ba: Ta Thu Thuy : Chirc vu: Thanh vién HPQT - Giam déc
Ba: Cao Thanh Dung : Chirc vu: TV HPQT - P.Giam ddc - Ké toan
truéng.
Ba: Vii Thi Hién : Chtrc vy: Truong Ban Kiém soat

Chung t6i dam bdo rang cac thong tin va sé liéu trong Ban cong bd thong tin nay 1a
phut hop vai thyc té ma chiing t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.
2. T6 chirc cam két hd tro: Cong ty Co phan Chirng khoan Hai Phong (Haseco)

Dai dién theo phap luat : Ong Vii Duong Hién

Churc vu : Chu tich HBQT

Ban cong bd thong tin nay 14 mot phan cia hd so ding ky giao dich do Cong ty
C6 phan Chung khoan Hai Phong tham gia 1ap trén co so Hop dong tu van voi Cong ty C6
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phﬁn Bia Ha N&i - Hai Phong. Chung t61 dam bao réng viéc phan tich, danh gia va lua chon,
ngon tir trén Ban cong bd thong tin nay da dwoc thuc hién mot cach hop Iy va cén trong
dua trén co so cic thong tin va sb liéu do Cong ty Co phan Bia Ha Noi - Hai Phong cung
cap.

III. CAC KHAINIEM

Trong Ban cong b théng tin nay, cic tir hodc nhém tir viét tit trong Ban cong bd thong
tin nay c6 nfi dung nhu sau:

Cong ty : Cong ty c¢b phan Bia Ha Noi - Hai Phong

HAPHONGBEER JSC : Cong ty co phan Bia Ha N¢i - Hai Phong

HABECO : Tong Cong ty CP Bia - Ruou - Nudc giai khat Ha Noi

SABECO : Tong Cong ty CP Bia - Rugu - Nudc giai khat Sai Gon

CNDBbKKD : Ching nhan dang ky kinh doanh

CBCNV : Can bg cong nhan vién

CTCP : Cong ty ¢b phan

Thué TNDN : Thué thu nhap doanh nghiép

Té chire dang ky giao dich : Cong ty c6 phan Bia Ha Noi - Hai Phong

UPCOM : Thi truong giao dich ching khodn céc cong ty dai chung
chua niém yét

Nguoi c6 lién quan : Gom nhirng ddi twong duoc quy dinh tai Luit Doanh

nghiép sé 60/2005/QH11

UBCKNN : Uy ban Chtrng khoan Nha nuéc

HbQT : Hoi dong quan tr

UBND : Uy ban Nhan dan

BKS : Ban kiém soat

KCS : Kiém tra chat lugng

bHDbCDb : Pai hoi dong c6 dong

Ngoai ra, nhiing thuat ngir khac (néu co) s& dugc hiéu nhu quy dinh trong Luat Doanh
nghiép s6 60/2005/QH11 ngay 29/11/2005, Luat Ching khoan s 70/2006/QH11 ngay
29/06/2006 cia Qudc hoi, luat sira ddi bd sung mot s didu cua Luat chung khoan sb
62/2010/QH12 ngay 24/11/2010, Nghi dinh 58/2012/ND-CP ngay 20/7/2012 cua Chinh phua va
cac van ban phap luat khac c6 lién quan.

IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH:
1. Tém tit qua trinh hinh thanh va phit trién
1.1 Qud trinh hinh thanh va phdt trién

Cong ty c6 phan bia Ha Noi - Hai Phong tién than la Xi nghiép Nudc da Viét Hoa
dugc thanh lap ngay 15 thang 6 nam 1960 theo quyét dinh sé 150/ QDUB ctia UBHC Thanh
phé Hai Phong theo hinh thirc Cong ty hop doanh.

- Nam 1978 Xi nghiép Nuéc da Viét Hoa duoc dbi tén thanh Xi nghiép Nudc ngot
Hai Phong.
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- Nam 1990 Xi nghiép Nudc ngot Hai Phong dugc dbi tén thanh Nha may bia - nudc
ngot Hai Phong.

- Ndm 1993 UBND thanh phé Hai Phong da quyét dinh d6i tén nha may bia - nudc
ngot Hai Phong thanh Nha may bia Hai Phong (Quyét dinh sé 81/QD-TCCQ ngiy
14/1/1993).

- Nam 1995, thuc hién chu truong vé d6i mdi doanh nghiép Nha nuéc, UBND thanh
phd Hai Phong da c6 quyét dinh d6i tén Nha may bia Hai Phong thanh Cong ty bia Hai
Phong (Quyét dinh s6 1655 QB/DMDN ngay 4/10/1995).

- Ngay 23/9/2004 UBND Thanh phd Hai Phong ra quyét dinh s6 2519/QDUB chuyén
d6i Cong ty bia Hai Phong la Doanh nghi¢ép Nha nuéc thanh Coéng ty C6 phan bia Hai
Phong. Cong ty co phan bia Hai Phong dugc thanh 18p véi s6 Von diéu 18 1a 25.500.200.000
VND, voi ty 1€ von cia co d6ng nha nude 1a 65 %, von cta cac cd dong trong doanh nghiép
13 29,5%, von cua cac c6 dong ngoai doanh nghiép 1a 5,5%.

- Pén thang 10 nim 2005, duoc su dong y cuia UBND Thanh Phé Hai Phong vé viéc
chuyén nhuong phan von nha nuéc tai Cong ty cd phén bia Hai Phong cho Tdng Céng ty Bia
- Rugu - Nude giai khat Ha Noi (theo thong bao s6 4510/UBND-KHTH, ngay 24/8/2005) va
Quyét dinh ciia Hoi dong Quan tri Téng cong ty Bia - Ruou - Nudc giai khat Ha Noi vé viée
nhan chuyén nhugng phan vén nha nuéc tai Cong ty cb phan bia Hai Phong (s6 45/Qb-
TCKT ngay 06/09/2005).

- Theo Nghi quyét Pai hoi dong c6 dong bat thuong ciia Cong ty c6 phan Bia Hai
Phong hop ngay 23/10/2005: Cong ty c6 phan Bia Hai Phong dugc d6i tén thanh Cong ty cb
phan Bia Ha Noi - Hai Phong, v6i s6 von diéu 1& 1a 25.500.200.000 VND, trong d6 ty 1é von
ctiia ¢6 dong nha nudc do Tong Cong ty Bia - Ruou - Nudc giai khat Ha Noi ndm giit 1a 65
%, von cla cac cd dong trong doanh nghiép 1a 29,5%, vén cia cac co dong ngoai doanh
nghiép 1a 5,5%.

Tir khi thyc hién c¢6 phan héa dén nay Cong ty C6 phan Bia Ha Noi-Hai Phong da
thuc hién ting vén diéu 1& qua cac giai doan sau:

Bang 1: Qua trinh ting von:

S Vén diéul¢ | S6 von ting thém . £
Thoi diem Y i 2 ) Phwong thirc tang von
(dbng) (ty ddng) : :
Khi ¢ phan hoa
(Thang 25.500.200.000
09/2004) ]
A Chao ban cho c6 dong hién hitu, so
Lan 1 (%) lugng 255.002 c¢6 phiéu (MG:
(Théng 51.000.400.000 | 25.500.200.000 100.000 dong/CP) véi gid 131.000
07/2007) A
dong/cp.
Lan 2 (*%) Phat hanh c6 phiéu thuong cho cd
. 91.792.900.000 | 40.792.500.000 | dong hién hitu tir ngudn Quy dau tu
(Théang 5/2009) A A
phat trién vé1 ty 1€ 10:8.

Lan 1 (*): Theo Nghi quyét DPHDCD s6 5A/NQ -BHNHP ngay 11/02/2007, phuong 4n ting

von diéu 18 tir 25 ty ddng 1én 51 ty dong cu thé nhur sau:

- Phuong thirc phat hanh: Chao ban cho ¢6 dong hién hiru theo ty 1¢ 1:1:

- S6 luong c6 phiéu phat hanh: 255.002 ¢ phiéu (Ménh gia 100.000 ddng/CP) voi gia
131.000 ddng/cp
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Két thiic dot phat hanh, 100% s6 c6 phiéu da dugc phan phdi trén tong sb co phiéu du
kién phat hanh.

Vén diéu 18 thuc gop ctua Cong ty sau dot phat hanh nay 1a 51.000.400.000 dong.

Ngiy 6/4/2009 cong ty da thuc hién ndp phat theo quyét dinh sb 22/QD-TT ngay
27/3/2009 ctia UBCKNN vé viéc xir phat hanh chinh trong linh vuc chtg khoéan va thi truong
chiung khoan.

Lan 2 (**): Theo Nghi quyét DPHDCPD thuong nién nam 2009 sé 02/NQ/DHDCD/2009
ngay 20/04/2009, nhat tri phuong an ting von diéu 18 tir 51 ty dong Ién trén 91 ty dong, cu thé
nhu sau:

- Phat hanh 408.003 c6 phiéu (MG 100.000 dong/CP) thudng cho cd dong hién hiru 1ay
tir ngudn Quy dau tu phat trién.

- Ty 1¢ 10:8 (C6 dong s6 hitu 01 cb phiéu s& nhan duoc 01 quyén, ¢t 10 quyén thi nhin
dugc 08 ¢d phan thudng).

Ngay 28/4/2009 cong ty bao céo ké hoach phat hanh ¢ phiéu thuong cho c6 dong hién
htru 1én UBCKNN

Ngay 31/05/2009 Cong ty thong bao két qua phat hanh 1én UBCKNN, voi két qua
99,98% s6 ¢ phiéu da dugc phan phoi.

Vén diéu 18 thuc gop ctua Cong ty sau dot phat hanh nay la 91.792.900.000 dong.

Hoat dong dudi mé hinh Coéng ty cb phan muc tiéu hoat dong cia Cong ty la
khong ngimg tich lily va ning cao ning lyc san xuit, mé rong thi phan; dam bao gia ting
gia tri doanh nghiép, loi ich hop phap cua c6 dong va gbp phan vao viéc thuc hién nhiém vu
phat trién kinh té - x3 hoi cta dat nudc.

1.2 Mot s6 thong tin co ban vé Cong ty:
1.2.1 Gidi thiéu chung:

Tén Cong ty : Cong ty C6 phan Bia Ha Noi - Hai Phong

Tén tiéng Anh : HANOI - HAIPHONG BEER JOINT STOCK COMPANY
Tén viét tat : HAIPHONGBEER JSC

Biéu tugng

Nguoi dai di¢n : Ta Thu Thiy - Giam déc Céng ty

Try s : S6 16 Lach Tray, Quan Ngb Quyén, Thanh phd Hai Phong
bién thoai : 84-31-3847 004

Fax : 84-31-3845 157

Email : biahanoihaiphong@vnn.vn

Website : www. haiphongbeer.com.vn

Gidy ding ky kinh doanh s6: 0203001024 do S K& hoach va Pau tw Thanh ph Hai
Phong cap ngay 20/09/2004, dang ky thay d6i lan thit ba ngay 10/07/2009.
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Vén diéu 1é : 91.792.900.000 ddng (Chin muoi mot ty bdy tram chin hai
triéu chin tram ngan dong)

Thoi diém duge chép thudn tré thanh cong ty dai chung: 15/4/2008.

Thoi diém duge VSD cip gidy CN dang ky ching khoan: 20/7/2011
1.2.2 Nganh nghé kinh doanh

Theo Gidy chimg nhan ding ky kinh doanh s6 0203001024 do S¢ Ké hoach va Pau tu
Thanh phd Hai Phong cp ngay 20/09/2004, ding ky thay ddi 1an thir ba ngay 10/07/2009 thi linh
vuc hoat dong kinh doanh cua Cong ty la:

- Séan xuét nude uéng c6 con va khong con: bia cac loai, rugu, nudc ngot:

STT Tén nganh Ma nganh
1 | Khai thac, xtr Iy va cung cip nudc 36000
2 | San xuit nuéc udng tinh khiét dong chai 11041
3 | Van tai hang héa bang duong bd 4933
4 | Khach san 55101
5 | Nha ,héng, quan in, hang an udng 56101
2. Co cau to chirc cong ty:

So d6 td chirc ctia Cong ty Co phan Bia Ha Ngi - Hai Phong

ONG

| .

—

GIAM

r' N

!

PHAN
XUONG
BIA SO 1

(LACH

TRAY)

3. Co ciu Bj mdy quén ly caa Cong ty o .
Hién nay co cau by may quan ly Cong ty C6 phan bia Ha Noi - Hai Phong gom:

» Dai hoi dong co dong.

Dai hoi dong cd dong 1a co quan co thaim quyén cao nhit cua Cong ty C6 phan Bia
Ha Noi - Hai Phong. Dai hoi ¢ dong co quyén va nhiém vy théng qua dinh hudng phat trién,
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quyét dinh cac phuong an, nhiém vu san xuat kinh doanh; quyét dinh sira d6i, b sung von
diéu 1é cua Cong ty; bau, mién nhiém, bii nhiém thanh vién Hoi déng quan tri, Ban kiém
soat; va quyét dinh to chuc lai, giai thé Cong ty va cac quyen, nhiém vu khac theo quy dinh
ctia Diéu 1é Cong ty.

» Hdi dong quan tri.

Hoi dong quan tri 1 t6 chiic quan 1y cao nhét cia Cong ty C6 phan Bia Ha Noi -
Hai Phong do PHPCD bau ra gdm 01 (mdt) Chu tich Hoi dong quan tri va 04 (bdn) thanh
vién véi nhiém ky 1a 5 (ndm) nam. Thanh vién Hoi dong quan tri c6 thé duoc bau lai véi sb
nhiém ky khong han ché. Téng s6 thanh vién Hoi dong quan tri doc 1ap khong diéu hanh
phai chiém it nhat mot phan ba tong sd thanh vién Hoi dong quan tri. Hoi dong quéan tri
nhan danh Céng ty quyét dinh moi van d& lién quan dén muc dich va quyén loi ciia Cong
ty, trir nhitng van dé thudc thAm quyén cua PHDPCD. HPQT c6 trach nhiém giam sat hoat
dong cua Giam dbc va nhitng can bo quan ly khac trong Cong ty. Quyén va nghia vu ctia
Ho6i dong quan tri do Phap luat, Dicu 1¢ Cong ty va Nghi quyét PHDCP quy dinh.

LR Ban kiém soat.

Ban kiém soat cua Cong ty C6 phan Bia Ha Noi-Hai Phong bao gdm 03 (ba) thanh
vién do Dai hoi dong cb dong bau ra. Nhiém ky cta Ban kiém soat 1a 05 (nim) nam; thanh
vién Ban kiém soat co thé dugc bau lai véi sb nhiém ky khong han che Ban kiém soat co
nhiém vy kiém tra tinh hop 1y, hop phap, tinh trung thyc va murc dg cén trong trong quan 1y,
diéu hanh hoat dong kinh doanh, trong to chiic cong tac ké toan, thong ké va 1ap BCTC nham
dam bao loi ich hop phap cia cac c6 dong. Ban kiém soat hoat dong doc lap véi HPQT va
Ban Giam déc.

" Ban Giam déc

Ban Giam déc cia Cong ty bao gom 03 (ba nguoi): 01 Giam déc va 02 Phé Giam
dbc. Giam dbc didu hanh, quyét dinh cic vAn dé lién quan dén hoat dong san xut kinh
doanh cta Céng ty, chiu trach nhiém trudc Hoi dong quan tri vé& viéc thuc hién cac quyén va
nghia vu dugc giao. Cac Phé Giam dbc giup viéc Giam dbc trong timg linh vuc cu thé va chiu
trach nhiém trudc Giam ddc vé cac ndi dung cong viéc duoc phan cong, chi dong giai quyét
nhitng cong viéc duoc Giam dbc iy quyén theo quy dinh cua Phap luat va Diéu 1é Cong ty.

< Phong Téng hop: Dam nhén va chiu trich nhiém truéc Cong ty vé viée xay dung ké
hoach san xuét kinh doanh hang thang, quy, nam. Mua sam, lam thu tuc nhap, xudt vt
tu, nguyén liéu, phu tung thay thé, dung cu cho san xuit. Tham muu va lam cac thi tuc
phap 1y trong viéc ky két, giam sat thyc hién, thanh quyét toan cac hop dong kinh té véi
cac nha cung cap. Tham gia xdy dung phuwong an, ké hoach gia thanh san phim cua
Cong ty; tong hop bao céo tinh hinh thyuc hién ké hoach san xuit kinh doanh va cac bao céo
thong ké theo quy dinh va yéu cdu quén tri ctia Cong ty.

Pam nhan va chiu trach nhiém trong coéng tic tham muu x4y dung co cdu to chic
quan 1y san xuat kinh doanh, quy hoach cin bd. Lap ké hoach dao tao va tuyén dung lao
dong, xay dyng dinh mirc lao dong va don gia tién lwong hang nim; tham muu cho Ban
giam dbc xay dung quy ché tra lvong, thuéng. Thuc hién cac ché d chinh sich cho ngudi
lao dong theo ludt dinh va quy ché cua Cong ty. Theo ddi, giam sat viéc chip hanh ndi quy
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lao dong, ndi quy, quy ché cua Cong ty va thuc hién cong tac ky ludt. Thuc hién cac nhiém
vy cua cong tac hanh chinh, van thu luu trit, quan ly xe 6t6 con, v¢ sinh moi truong,
ngoai canh, céng tac bao vé 2 nha may. Phdi hop xdy dung va té chtrc thyc hién cac ké
hoach bao vé, an ninh, quc phong, phong chong chay nd, phong chéng bio lut hang nam.

Chiu trach nhiém vé cong tac tiéu thu san pham, bao gdm: thu thap thong tin, danh gia
tinh hinh thi truong, xay dung ké hoach tiéu thy san pham. Tham muu cho Giam ddc vé gia
ban san pham, chinh sach quang céo, phuong thirc ban hang, hd trg khach hang, 1ap cac hop
ddng dai ly. Tu van cho khach hang vé sir dung thiét bi bao quan, k¥ thuat ban hang, thong tin
quang céo. Theo ddi va quan 1y tai san, thiét bi, cong cy, dung cu ban hang: keg chira bia hoi,
t0 bao quan, vo binh CO,, vo chai, két nhya trong luu thong, bién quang cdo ciia Cong ty trén
thi trudng .v.v. Két hop voi phong Ké toan Tai chinh quéan 1y cong no cac dai 1y va khach hang
tiéu thu san phdm, quan 1y hoa don va viét hoa don, thu tién ban hang.

K/

< Phong k§y thuit: Chiu trach nhiém trong cong tac xay dung, tiép nhan chuyén giao va
quan 1y cac quy trinh van hanh thiét bi, cong nghé san xuat, dinh muc kinh té ky thuat, k¥
thuat an toan va vé sinh an toan thuc phém. Thuc hién cac chuong trinh nghién ctru phat trién
san phdm méi, cai tién ky thuat, 4p dung cong nghé tién tién trong san xuat.Xay dung cac
yéu cdu, tiu chuan chat lugng san pham, vat tu nguyén liéu. Kiém tra chit lugng san
pham hang hoa dau ra, chat lugng vat tu, nguyén liéu dau vao cho san xuat.Quan 1y ho so ly
lich hé théng may moéc thiét bi; xdy dung va theo ddi ké hoach duy tu bao dudng may moc
thiét bi. Két hop véi cac bo phén lién quan xay dung va thuc hién ndi dung chwong trinh dao
tao, t chirc thi nang bac k¥ thuét cho cong nhan hang ndm. Chi dao thyc hién Hé théng quan
1y chat luong theo tiéu chuan ISO 9001: 2008, hé théng quan Iy vé sinh an toan thuc pham
ISO 22000 va hé théng quan 1y méi trudng 14000. Chiu trach nhiém vé cong tac dau tu, xay
dung co ban va cong tac moi treong. Theo doi va thuc hi€n cong tac thi dua khen thudng.

R/

<» Phong Tai chinh Ké toan: Pam nhan va chiu trach nhiém truéc Cong ty vé linh
vuc tai chinh ké toan. Phong c6 chirc ning xay dung va té chirc thuc hién ké hoach tai chinh
hang nim. T6 chirc cong tac hach toan ké toan, 1ap bio cdo tai chinh theo quy dinh va céac
b4o céo quan tri theo yéu ciu ctia Cong ty. Thuc hién thu tién ban hang, quan 1y quy. Chiu
trach nhiém huodng dan, kiém tra viéc lap hoa don chung tir ban dau cho cong tac hach
toan ké toan; huéng dan, tong hop bao cao théng ké.

/7

o Poi kho: Quén ly cac kho vét tu, nguyén li¢u, thanh phém, bao bi, chai két, cong cu
dung cu phuc vu san Xuét, ban hang. Thuc hi¢n cong tac Xuét, nhap vat tu, nguyén li¢u, theo
doi, dbi chiéu, 1ap cac bang ké ban hang, bio cio nhap xuét ton hang ngay, tuin, thang giri
cac phong Nghiép vu cuia cong ty va Tong Cong ty theo quy dinh.

<> Phan xwong Bia s6 1 - 16 Lach Tray: C6 nhiém vu san xuat san pham bia hoi
cac loai. Thyc hién cac cong doan san xuit theo diing quy trinh cong nghé tir khau nghién
nguyén liéu dén nau bia, bao quan va xur Iy men giéng, 1én men bia, loc trong bia va chiét
rot phuc vu ban hang tai 16 Lach Tray. Thuc hién viéc ghi chép, luu trit va bao céo sb licu
san xudt hang ngay, tuan, thang cho cac bd phan quan ly ctia Cong ty theo quy dinh.

R/

L Phéan xwéng bia $0 2 - Quan Trir: C6 nhiém vu san XuAt san phém bia hoi, bia chai
cac loai. Chiét rot bia hoi thanh pham nhdp kho va giao cho khach hang. Thuc hién cac
cong doan trong san xuat bia chai, chiét rét, hoan thién san pham bia chai va nhdp kho
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theo ding quy trinh céng nghé. Thuc hién viéc ghi chép, luu trit va bao cao s liéu san
xuét hang ngdy, tudn, thang cho cac bd phan quan 1y cua Cong ty va Téng Cong ty theo quy

dinh.

4.

Danh sach co dong nam giir tir trén 5% von co phan cia Cong ty; Danh sach co
dong sang 1ap va ty 1€ co phan nam giir; Co cau co dong ciia Cong ty:

4.1  Danh sich c6 dong nfm} giir tir trén 5% von cb pl}?m caa Cong ty:
Béang 2: Danh siach co dong nam giir trén 5% von co6 phan tai 30/9/2012.
P So L Co phan . A
TT Co dong CMND/PKKD Dia chi (CP) Ty 1€
Tong Cong ty C6 phan Bia S6 183, Hoang Hoa
1 | - Ruou - Nudc giai khat 0103025268 | Tham, Ba Dinh, Ha 5.967.000 | 65,00%
Ha Noi (Habeco) Noi
1.1 | Deidién: Ong Viong 010442145 | >B¥1I8BaoTan, | y50 555 | 3 550
Toan Ba Dinh,Ha ndi
Pai dién: Ong Neuyén 866, Nha D, TT
1.2 draien; Lng Ny 011521508 UBKHKT Nha nudc, | 5.370.300 | 58,50%
Tudan Phong X N
Ba DPinh,Ha noi
T, S0 82 Van Cao, Dang
1.3 | Daidien: BaTa Thu 030648091 Giang, Ngo Quyén, | 298.350 | 3,25%
Thuy it
Hai Phong
Nguon: DS ¢6 dong do Cong ty c¢6 phan Bia Ha Néi - Hai Phong chot tai 30/9/2012.
4.2  Danh sich c6 dong sang lap:
Bang 3: Danh sich ¢6 dong sang lap.
o So o C6 phan Ty 16
TT Co dong CMND/PKKD Dia chi (CP) %
Tgiﬁoﬁggc(:g?éﬁﬁg? N 36 183, Hodng 165.750
. . o
b | Ha Noi (Habeco) - (pp | 0103025268 | Hoa Thm, Ba =519 ogg)| 69 %
Pinh, Ha Noi
Nguyén Tudn Phong)
B?;odé%r;;riféggﬁm S6 1/1B Ngd cam, 75.211
> o - . - A A . 0
2 | (DD Nauyén Thi Thanh | 030093829 Gia Vien, Ngo | y15:100.000) | 277
Quyén, HP
Huong)
Co dong 1a ngudi ngoai S6 9 bién Bién, 14.041
3 Doanh nghiép - (BD 030912441 May To, Ngo (MG'l.OO 000) 5,5%
Nguyén Coéng Hat) Quyén, Hai Phong O
Tong cong 255.002 100%

4.3

Nguon: Theo Gidy CN PKKD sé 0203001024 ngdy 20/9/2004 ciia BHP).
Quy dinh vé han ché chuyén nhwong déi véi cé dong sang ldp:
Theo quy dinh cia Luat Doanh nghiép, ké tur ngay 24/09/2007, ¢ phiéu phd théng
ctia cd dong sang 1ap Cong ty duogc tu do chuyén nhuong sé ¢d phan nim giit cia minh.

Co ciu cb dong ciia Cong ty tai 30/09/2012:

Bang 4: Co cdu ¢b dong ciia Cong ty tai 30/9/2012.
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_ $6 rgmg S6 ¢6 phan Ty 1& Gia tri
Co dong iq S .
(ngudi) (cb phin) (%) (ngan déng)

- C6 dong trong nuéc 363 9.179.290 100,00% 91.792.900.000
+ Co dong 6 chirc 2 5.999.400 65,35% 59.994.000.000
+ C6 dong cd nhan 361 3.179.890 34,65% 31.798.900.000

. $6 lwong S6 ¢6 phan Ty 18 Gia tri
Co dong g — .
(nguoi) (co phan) (%) (ngan dong)

- C6 dong nude ngoai 0 0 0 0
+ Co ddng t6 chirc 0 0 0 0
+ Cé dong cd nhan 0 0 0 0

Téng cong 363 9.179.290 100% 91.792.900.000
Nguon: DS c¢6 dong do Cong ty c6 phan Bia Ha Noi - Hai Phong chot tai 30/9/2012.
5. Danh sach nhitng cong ty me va cong ty con cia to6 chirc dang ky giao dich,

nhitng céng ty ma té chirc ding ky giao dich dang nim giir quyén kiém soat hodc c6
phin chi phdi, nhirng céng ty nim quyén kiém soat hodc c6 phin chi phdi di voi to
chirc dang ky giao dich:

5.1. Cong ty me:

Tai thoi diém 30/9/2012 Coéng ty me ctua Cong ty CO phan Bia Ha Noi - Hai Phong
1a: Téng Cong ty C6 phan Bia - Ruou - Nude giai khat Hi Noi (HABECO)

Tén day du : Tong Cong ty C6 phan Bia - Rugu - Nuwée gidi khat Ha Noi

Dia chi : S6 183 Hoang Hoa Tham, Quéan Ba Pinh, Thanh phd Ha Noi

Dién thoai : 04. 3845 3843 Fax: 04. 3722 3784

Website - www.habeco.com.vn

PKKD s6 0103025268 do S Ké hoach va Pau tu Thanh phd Ha Noi cap ngay
16/6/2008.

S6 ¢6 phan

: 5.967.000 c6 phan

&  Linh vuc sin xudt kinh doanh:

~Ty1&/VDL  : 65 %

v San xuat kinh doanh céc loai: bia, rugu, nudc giai khat, con, bao bi;

v/ Xuat nhip khau cic loai: san pham bia, rugu, nudc giai khat; vat tu,
nguyén li€u, thiét bi, phu tung c6 lién quan dén nganh san xuat bia, rugu, nudc giai
khat; cac loai huong liéu, nudc cot d€ san xuat bia, rugu, nudc giai khat;

v" Dich vu dau tu, tu van, tao ngudén von dau tu;

v' Nghién ctru, ddo tao, chuyén giao cong nghé, thiét ké, ché tao, xay, lip dat thiét bi
va cong trinh chuyén nganh bia, rugu, nudc giai khat;

v' Kinh doanh khach san, du lich, hdi cho, trién lam, thong tin, quang cao.

5.2. Cong ty con:
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Khoéng c6

5.3. Cong ty lién Kkét:

Tinh dén 30/9/2012, Céng ty di gop 22.500.000.000VND dé thanh lap cong ty lién
két 1a Cong ty CP HABECO- Hai Phong, s6 von gop nay chiém 25% Von diéu 1¢ ciia Cong ty
CP HABECO- Hai Phong.

+ Tén day di: Cong ty CP HABECO- Hai Phong.

+ Pia chi: Thi tran Truong Son, An Lio, Hai Phong

+ Tel. 031.3667163 - Fax: 031.3667189

+ Vén diéu 1&: 90.000.000.000VND

+ Ma s6 thué: 0200761964, PKKD s6 0203003491 do S6 KHDT Hai Phong cap ngay
24/09/2007

+ Linh vuc hoat dong: San xuat d6 udng khong con, nude khoang, nude dong chai cac

6. Hoat dong sin xuit kinh doanh :
6.1 Séan pham dich vu chinh:

Theo Gidy chimg nhan ding ky kinh doanh sé 0203001024 do S¢ ké hoach va Pau tu
thanh ph6 Hai Phong cap ngay 20/9/2004 va thay doi 1an 3 ngay 10/7/2009 thi linh vuc hoat dong
kinh doanh ciia Cong ty 1a: “San xudt nuwée uéng cé con va khong con: bia cdc logi, ruou, nirde
ngot”. )

Hién nay, hoat dong san xuat kinh doanh chinh mang lai doanh thu cho Cong ty la san
pham bia cac loai, gdm:

+ Bia hoi Hai Phong, Hai Ha.

+ Bia chai Hai Phong, bia chai 999

+ Bia chai Ha N§i (nhan do).

+ Bia vang Hai Phong (bia tuoi)

= Bia hoi Hai Phong, bia hoi Hai Ha - M ti vé san phim:

Pac tinh | La sdn pham cia qua trinh 1én men dich duong nhd men bia
Trang thai | Long, trong suot, khong co tap chat la
Mau sac | Mau vang rom sang, dac trung cua bia

Bot Khi rét ra cde bia co bot tréng min, khi tan hét van c6 vét bot bam ¢ thanh cdc.
y Mui thom diu dac trung ctia bia dugc san xuat tir malt va hoa houblon, khong
Mui 6 mui la

; Vi dang diu, hai hoa dé chiu dic trung cta bia dugc san xuét tir malt va hoa
Vi houblon, khong c6 vi la

v Nguyén li¢u chinh dé san xudt bia: Malt, houblon, gao, duong kinh, nam men,
nude co chat luong tét phit hop véi yéu cau san xuét bia.

v Théi han sit dung: 24 gio ké tir khi giao hang; bia hoi sir dung t6t nhat trong ngay.

v' Hwéng din sit dung va bdo qudn: St dung tot nhit & 10°C - 12°C.Bao quan san
pham & nhiét d6 4°C - 6°C .

v Bao géi: Bia hoi dugc chtra dung trong cac keg, thiét bi chuyén dung bao dam an
toan vé sinh thyc pham.
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v Phwong tién vgn chuyén: phuong tién van chuyén bia phai sach s&, c6 bao quan
lanh (xe lanh, thing lanh, keg bao 6n). Xép d& nhe nhang tranh va dap.

" Bia twoi: Bia vang Hai Phong - M ti vé san phim:

Pac tinh | La san pham cta qua trinh 1én men dich duong nhd men bia. Bia dugc tang trir
va lang trong tu nhién, khong qua loc.

Long, khong trong sudt, khong co tap chit la

Trang thai
Mau sic | Mau vang rom dac trung cua bia
Bot Khi rét ra coc bia c6 bot trang min, khi tan hét van c6 vét bot bam ¢ thanh coc.
Mui thom diu dac trung cua bia dugc san xuat tir malt va hoa houblon, khong
Mui c6 mui la

Vi dang diu, hai hoa dé chju dac trung cta bia duogc san xuét tir malt va hoa
Vi houblon, khong c6 vi la

v' Nguyén liéu chinh dé sin xudt bia: Malt, houblon, gao, duong kinh, nAm men,
nude co chat luong t6t phit hop véi yéu cau san xut bia

v Théi han sie dung: 24 gid ké tir khi giao hang, bia tuoi sir dung t6t nhit trong ngay

v' Hwéng dén sir dung va bdo qudn: Str dung tot nhat & 10°C - 12°C. Béo quéan san
pham & nhiét 6 4°C - 6°C .

v Bao gdi: Bia tuoi duoc chira dung trong cac keg, thiét bi chuyén dung bao dam an
toan vé sinh thyc pham

v Phwong tién van chuyén: phuong tién van chuyén bia phai sach s&, c6 bao quan
lanh (xe lanh, thung lanh, keg bao 6n). Xép d& nhe nhang tranh va dap.

» Bia chai: Bia chai 999; bia chai HAIPHONG BEER - M ta vé san phim:

San pham cua qua trinh 1én men dich dudng nhd men bia, 1a loai bia dugc
Déc tinh | thanh trung dé bao quan.
Trang thai Long, trong suot, khong co6 tap chat la
Mau sic | Mau vang rom dac trung cua bia
Bot Khi rét ra cdc bia co bot tréng min, khi tan hét van c6 vét bot bam & thanh
j coc.
Mui thom diu dac trung cia bia dugc san xuat tir malt va hoa houblon, khong
Mui co6 mui la
Vi dfmg diu, hai hoa dé chiu dic trung cua bia duoc san xuat tir malt va hoa
Vi houblon, khong c6 vi la
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v’ Nguyén liéu chinh dé san xudt bia: Malt, houblon, gao, duong kinh, nim men,
nude ¢ chat lwong tot phtt hop véi yéu cau san xuét bia
v’ Thoi han sir dung: 6 thang ké tir ngdy san xudt

v' Hwéng din sir dung va bdo qudn: Str dung t6t nhat & 10°C - 15°C. Khi rét, rot theo
thanh cdc nghiéng nhe nhang, tranh tao nhicu bot. Bao quan san pham ¢ noi thodng mat,
khong dé gan ngudn nong hodc dudi anh ning tryc tiép clia mat troi.

v' Bao géi: San pham dung trong chai thuy tinh mau nau, dung tich 450 ml. Trén mdi
chai c6 dan mot nhin chinh, mot nhan phy trén than chai; mot nhin vién cd chai va nip
chai. Bia chai duoc xép trong két nhya, hop cartton ciia Cong ty.

v' Phwong tién vin chuyén: phuong tién van chuyén bia phai kho, sach s&. Xép d&
nhe nhang tranh va dap.

» San pham bia chai hop tic san xuit cho Téng Cong ty (HABECO):
Bia chai Ha N¢i 450 ml nhan dé6

San pham cua qua trinh 1én men dich duong nho men bia, 1a loai bia dugc thanh
bac tinh | trung dé bao quan.
Trang théi Ldng, trong suodt, khong co tap chat la
Mau sic | Mau vang rom déc trung cua bia
Bot Khi 16t ra cde bia c6 bot tra“ing min, khi tan hét van c6 vét bot bam & thanh cdc.
Mui thom diu dédc trung cua bia dugc san xuat tir malt va hoa houblon, khong c6
Mui mui la
Vi déng diu, hai hoa dé chiu dic trung cia bia duoc san xuat tir malt va hoa
Vi houblon, khong c6 vi la

Doanh thu tirng loai hinh sin xuat kinh doanh cia Cong ty:
Béang 5 — Doanh thu tirng loai hinh sidn xuat ciia Cong ty qua cdc ndm

Nam 2010 Nam 2011
San phim dich vu Doanl; thu 0 i Doanl; thu 05 i
thuan thuan
(Tr. @) &) (Tr.d) &)
1 - Doanh thu ban Bia cac loai 237.172 | 97,29 222.450 97,12
2 - Doanh thu Ruou nuéc  udng khong con 0 0 0 0
3 - Doanh thu Dich vu 4.693 1,93 3.812 1,66
4 - Doanh thu Khac 1.904 0,78 2.793 1,22
Téng cong 243.769 | 100% 229.055 100%

Nguon: Cong ty cé phan Bia Ha Noi - Hai Phong

6.2 K& hoach phit trién kinh doanh:

Trong thoi gian qua, Cong ty khong ngimg cai tién qui trinh cong nghé va chu dong
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dau tu trang thiét bi hién dai véi cong nghé tién tién nham dem lai hiéu qué cao trong san Xuét.
Bén canh d6 Cong ty ciing rat chu trong trong cong tic nghién ciru, phat trién san pham méi
nham dap tng nhu ciu ngiy cang cao va da dang cua ngudi tiéu ding.

Cong ty da dua vao san xuat san pham Bia chai mang tén HAIPHONG BEER chio
mumg ky niém 50 ndm thanh lap Cong ty. HAIPHONG BEER dugc cung cap t6i tay nguoi tiéu
ding khéng chi trén dia ban Hai Phong ma con nhiéu tinh 14n can tir nim 2010.

Cong ty da tiép nhan va dua vao san xuat bia chai Ha Noi - 450ml nhan do tir thang 8
nam 2008 véi hinh thirc hop tac san xuat. San luong san phdm nam 2008 1a: 3.335.363 lit,
nam 2009 la: 16.725.375 lit, nam 2010 1a 14.558.913 lit, nam 2011 1a 14.538.222 lit

Duy kién nam 2012 1a 12.000.000 lit, tinh dén 30/9/2012 da thuc hién dugc 11.915.955
lit, dat 99,3 % ké hoach dugc Tong cong ty giao.

Ngoai ra, cong ty con ddy manh hoat dong quan 1y kiém tra chat luong dé dam bao san
pham t&i tay ngudi tiéu dung 1a tt nhat.

Hoat dong marketing, quang cdo tiép thi ciing dugc cong ty ddy manh nhim dua san
pham dén gan véi nguoi tiéu dung hon khong chi trong dia ban Hai Phong ma céc tinh thanh
phé phia Bic.

7. Bio cio két qua hoat dong kinh doanh:

7.1 Tém tit mdt s6 chi tiéu vé hoat dong san xuit kinh doanh ciia cong ty trong nim lién
trude nam dang ky giao dich:

Bang 6-Két qua hoat dong kinh doanh:

Niim 2010 Nim 2011 % ting/ | ° thggfznﬁm
Chi tiéu . . giam
(Déng) (Déng) 2011/2010 (Dbng)

Téng gié tri tai san 214.470.659.726 | 206.054.045.303 | -3.92% | 235.500.948.808
Doanh thu thuin 243.768.848.754 | 229.054.905.237 | -6.04% | 194.102.396.304
Loi nhuan tir hoat dong KD 33.377.949.779 | 26.941.972.762 | -19.28% | 20.219.945.214
Loi nhuan khac 595.764.969 313.958.996 |  -47.30% 455.917.720
Loi nhuan trude thué 33.973.714.748 | 27.255.931.758 | -19.77% | 20.675.862.934
Loi nhuan sau thué 25.473.972.722 | 20.436.302.047 | -19.78% | 15.490.190.836
Ty 18 lgi nhuan tra cd tirc 48,65% 67,37% -

) Nguon: BCTCKT nam 2011; BCTC 9 thang nam 2012 do Cong ty lap
* Cdc chi tiéu két qua hoat dong sdn xudt kinh doanh trong nam 2011 co gidm so vdi nam
2010 do mét so nguyén nhdn khdch quan va chii quan sau:

+ Chi tiéu Tong tai san 2011 giam so voi 2010 chit yéu 1a do gia tri TSCD hitu hinh
giam tir 111,61 ty ndam 2010 xudng 101,19 ty nam 2011 vi cong ty trich 1ap khau hao vao chi
phi SXKD. Bén canh d¢, trong nam 2011, BHP tién hanh chuyén tra 8,05 ty tién cd tirc cho
Téng CTCP Bia- ruou- Nuée GK Ha Noi bang cach bu trir qua cong ng phai thu khach hang,
do d6 khoan nay dugc diéu chinh tuong (mg vao chi tiéu Tang giam cac khoan phai thu.

+ Trong nam 2011, thoi tiét lanh kéo dai ddn dén san lugng bia hoi va bia chai tiéu thu
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giam nhe, kéo theo chi tiéu Doanh thu giam trong khi chi phi ¢6 dinh nhur khéu hao may moéc
thiét bi, lvong bd phan quan 1y...khoéng giam, dan dén chi tieu LNKD giam -19,28% so véi
nam 2010.

+ Chi tiéu LN khac chu yéu c6 tir viéc ban thanh 1y vo chai, thu hdi duge cac khoan no
khé doi da trich 1ap. Do trong nam 2010, da xir 1y hét cac khoan nay nén nam 2011 chi tiéu nay
c6 giam. Mic du vay, ddy 1a khoan déng gop ty 18 thp trong co cdu LNST nén viéc giam chi
tiéu nay hoan toan khong anh hudng 16n dén két qua SXKD cta BHP.

* Mgt 56 lwu ¥ ciia Kiém todn nam 2011:

+ Cong ty co tién hanh trich du phong tro cAp mét viéc 1am theo quy dinh tai Thong tu
s6 82/2003/TT-BTC ngay 14/8/2003 ciia Bo Tai Chinh. Tuy nhién, theo quy dinh cia Bo Luat
Lao dong Viét Nam, cong ty phai chi tra trg cip thoi viée cho ngudi lao dong mot nira thang
lwong thuc t& cho mdi ndm lam viéc ( tinh dén ngay 31/12/2008) trong trudng hop nguoi lao
dong khong tiép tuc lam viéc cho cong ty. Vi vay, viéc trich du phong trg cip mét viéc lam nhu
hién nay chua du sé dy phong phai tra cho ngudi lao dong theo quy dinh cia Bo luét lao dong
Viét Nam. Theo d6, ng tiém tang phai tra cho ngudi lao dong trong trudng hop nguoi lao dong
nghi lam theo ché d6 nhu quy dinh cta B¢ ludt lao dong Viét Nam chua dugc phan anh trén
BCTC lily ké dén 31/12/2011.

+ Nam 2011, Cong ty chua xac dinh gia tri thi trudng ddi v6i san pham trong céc giao
dich lién két va ké khai cac giao dich lién két theo mau GCN-01/QLT quy dinh tai phu luc 1-
GCN/CC ban hanh kém theo Théng tu s6 66/2010/TT-BTC ngay 22/4/2010 ctia B6 Tai Chinh,
cling nhu diéu chinh anh hudng lién quan dén chi phi thué thu nhap hién hanh ( néu co6)

Cac chi tiéu khac:

Bang 7- T§ trong doanh thu thuin theo dong sin pham

Nam 2010 Nam 2011
San pham dich vy Doanh thu thuén Ty trong Doanh thu thuin | Ty trong
(triéu dong) (%) (triéu dong) (%)

1. Bia hoi Hai Phong, Hai Ha 149.051 62,85 132.230 59,44
2. Bia chai 999 (450-650ml) 9.044 3,81 8.978 4,04
3. Bia chai Ha N§i (nhan do) 77.973 32,88 79.992 35,96
4. Bia vang Hai Phong (bia tuoi) 1.104 0,46 1.250 0,56
Téng cong 237.172 100 222.450 100

Nguon: Cong ty ¢6 phan Bia Ha Néi - Hai Phong
7.2 Nhitng nhin t6 anh huwéng dén hoat dong sin xuit kinh doanh ciia cong ty trong
nam bio cao:
- Anh huong cua nguyén vat liéu dau vao: Nhin chung dbi véi don vi san xut thi gia
nguyén vat lidu 1a yéu té anh huong truc tiép dén doanh thu va loi nhuan ctia Cong ty do
nguyén vat liéu chiém ty trong cao trong chi phi san xuat. Cong ty phai chiu anh huong rat 16n
tir sy tang gia tir 10-30% cua cac loai hang héa, nguyén vat liéu dau vao nhu: gia hoa, cao
houlon, malt, gao té, duong kinh, than...trong khi gia dau ra khong thé tang twong tmg.
- Anh hudng cta thué: Bia la mat hang chiu thué tiéu thu dic biét. Do do su thay ddi cua
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thué suat thué tiéu thu dic biét s& lam cho gia thanh sin phdm dén tay nguoi tiéu ding ting
tuong tng, anh huong dén san luong tiéu thy va hiéu qua SXKD caa Cong ty.

- Anh huéng ctia yéu t6 muia vu: Do san pham chi yéu 1a bia hoi mang tinh giai khat nén
tiéu thu manh khi thoi tiét nang, nong. Khi c6 su thay doi vé khi hau, méi truong, dic biét 1a
vao mua dong mua, lanh thi san lugng ti€u thyu sut gidam manh.

8. Vi thé: ciia cong ty so v6i cac doanh nghiép khac trong cung nganh:

8.1 Vi thé cia Cong ty trong nganh i o

Cong ty Co phan Bia Ha Noi - Hai Phong 1a thanh vién ctia Tong Cong ty C6 phan Bia -
Ruou - Nudc giai khat Ha Noi v6i cong suat thiét ké 1a 75 triéu lit/ndm.

Cong ty C6 phan Bia Ha Noi - Hai Phong tro thanh cong ty con cua Tong Cong ty cb
phan Bia - Ruou - NGK Ha Noi (HABECO) la chién lugc dén déu ctia Tong cong ty nham:
Mé rong san Xuat, mo rong thi truong, nang cao chat lugng canh tranh...Tao du viéc 1am cho
khoang trén 300 cong nhan vién chirc nguoi lao dong trong Cong ty, cung cip cac san pham bia
Ha No¢i cho Hai Phong, Quang Ninh va cac tinh lan can.

Hién tai, san luong san xuat thyc t& hang nim cua cong ty dimg thir 3 trong sb cic cong
ty thanh vién cia Tong Cong ty, sau Cong ty CP bia Thanh Hoa (THB) va cong ty CP bia Ha
No¢i- Hai Duong ( HAD)

Vi nganh nghé kinh doanh 1a bia, ruou, nudc uéng khong con va cac san pham cong
nghiép dich vu khéc, sau 50 nim xay dung va phat trién, Cong ty C6 phan Bia Ha Noi - Hai
Phong di tao cho minh mot nén ting viing chic dua trén chat lugng san pham va thuong hiéu
uy tin. C6 dugc diéu nay 1a nho Cong ty da chi trong dau tu cong nghé ngay tir du, coi trong
yéu t6 con ngudi, khong ngimg mé rong thi truong, xac 1ap thuong hiéu. San pham bia hoi Hai
Phong, bia hoi Hai Ha ciia Cong ty da chiém linh thi truong Hai Phong va cac tinh 1an c4n nhu
Thai Binh, Quang Ninh, Hai Duong, Biéc Ninh, Bic Giang, ...va trd thanh thuong hiéu dugc ua
chudng cua dong dao khach hang
+ Phin tich diém manh, diém yéu, co hdi, thach thie (SWOT) ciia Céong ty Co

phan Bia Ha N¢i - Hdi Phong:
" Diém manh:

v' Véi vi tri dia 1y thuan loi, d6i ngli can b cong nhén vién co trinh dd va kinh
nghiém, diy chuyén san xuat khép kin, Cong ty hién dang thuc hién hop dong hop
tac san xuat cho HABECO véi san luong trén, dudi 15 triéu lit mdi nam, chiém
trén 15% san luong bia gia cong ma HABECO giao cho cac cong ty bia ? trén
toan khu vuc Mién Béc va Mién Trung. Pay 1a diém thuan loi giup cong ty giit
vimng va gia ting doanh thu ctia Cong ty trong nhitng nam tiép theo.

v' Céng ty da tao dung dugc thuong hiéu Bia Hai Phong ¢ uy tin trén thi trudong
thanh ph Hai Phong, trong d6 bia hoi Hai Phong thuc sy tré thanh san phim
khong thé thiéu trong doi séng sinh hoat ctia ngudi dan thanh phd - 1a thi truong
dong dan cu, ¢ cang bién, khu du lich, nhiéu khu céng nghiép, giao thong thuan
tién va muc ting truong GDP cta thanh phd twong ddi cao va 6n dinh. San pham
Bia hoi Hai Phong udc chiém 90% thi phan bia trong thanh phd Hai Phong.

v Cong tac quan ly tot cung v&i cac bién phap t6 chirc kinh doanh tiét kiém,
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chéng lang phi, ning cao ning suat lao dong di gitip cho gia von hang ban cta
HAIPHONGBEER JSC luén thap. Day 1a mot trong nhitng thé manh di mang
lai lgi nhuan cao cho Cong ty.

Diem yéu:

v

Céc san pham bia chai ctia Cong ty c6 phan Bia Ha Noi - Hai Phong chua duogc biét
dén nhiéu ¢ cac dia ban ngoai tinh. San pham ctia Cong ty chii yéu dugc tiéu thy tai
cac Quan, Huyén cuia thanh phd Hai Phong nén viéc ting ning suat va mo rong thi
truong ciia cong ty s& gap nhiéu kho khan.

Ngudn doanh thu tuong dbi quan trong (chiém gin 40%) tir viéc hop tac san xuit véi
Habeco, nén Cong ty bi phu thuoc vao cong tic ké hoach san xuat, gia Malt, hoa
houblon ciing v&i gia mua thanh pham va thi truong tiéu thy tir Habeco. Do d6, Cong
ty cling phai chiu nhitng i ro chung tur phia Habeco, kha nang tu chu cua Cong ty
d6i v6i phan ké hoach san xuat kinh doanh san phim nay han ché.

Co hoi:

v

Téc d6 tang truong GDP cia Viét Nam cao (trén 7% mdi ndm trong 5 nim gan day)
d3 nang cao doi séng xa hoi khién nhu cau ddi véi cac loai thirc uéng dong hop, nude
giai khat ngdy mot ting tao tién dé cho sy phat trién chung ciia nganh bia ruou, nudc
giai khat.

Thu nhap ctia ngudi dan ting cao dan dén nhu cau vé bia rt 16n dic biét 1a nhimng loai
bia c¢6 thuong hiéu manh nhu bia Ha Noi; cic nha may bia hién nay dang san xuét
khong dap ing da nhu cau cua ngudi tiéu dung dic biét 14 trong nhiing thang he.

v' Dan s6 Viét nam thudc loai dan sb tré voi 85% & dudi do tudi 40, cung vai sy thay

d6i phong cach sdng, phong cach tiéu dung ciia nguoi dan ciing 1am ting nhu cau san
pham d6 udng c6 chit lugng cao nhur bia chai, bia tuoi.

Mang luéi ban 1¢, hé thdng siéu thi c6 mat khip ca nuéc gdp phan dua san
pham cua Cong ty dén v6i nguoi tidu dung duoc dé dang hon, gitp Cong ty mo
rong thi truong ra cac tinh 1an can va déy manh san lugng tiéu thu.

Quy hoach phat trién nganh bia, ruou, nudc giai khat cia Bo Cong thuong vé san
luong ciing nhu dau tu phat trién cho nganh cong nghiép bia giup nganh c6 nhiing co
hoi phat trién bén viing trong nhitng nam tiép theo.

Thach thirc:

v

Hién nay, nguon nguyén liu san xudt trong nude san xuat chua dap ung duoc nhu
cau cia cac nha may bia trong nudc. Nguyén li¢u san xuat bia chu yéu la nhap khau
do d6 phu thugc rat nhiéu vao ngudn cung cap tir nude ngoai.

Su gia nhap thi truong bia cia cac hang bia lon s€ 1am cho cudc canh tranh giita cac
nha may bia tré nén khdc liét, thi phﬁn bia trong nudc bi chia sé. Mat khac, Cong ty
phai d6i mat voi su canh tranh gay git ciia cac nha may, co so dia phuong san xudt
bia chua c¢6 thuong hiéu nhung gia ré va ban hang bing cac chiéu thic nip dudi
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thuwong hi¢u bia ctia Cong ty va chu yéu tiéu thu & cac viing nong thon.

v Sau khi Viét Nam tr¢ thanh thanh vién cia WTO va phai tuan tha 16 trinh giam thué
d6i v6i cac san phdm bia nhap khau. Piéu nay s& anh huéng rat 16n déi voi san luong
tidu thu bia cia HABECO va ciing anh huong gian tiép dén san luong san xuét cua
Cong ty.

@ Cdc cong ty dwoc hop tic san xudt bia mang thuwong hiéu Ha Ngi cho HABECO bao gom:

Bia Hai Phong, Bia Thanh Hoa, Bia Hai Duwong, Bia Nghé An, Bia Quang Binh, Bia Thdi Binh, Bia
HoA‘ng Ha, Bia Kim Bai, Bia Habeco ID, Bia Quang Tri, Bia Habeco - Hai Phong.

8.2 Trién vong phit trién ciia nganh:

] Téc do tang truong GDP ciia Viét Nam cao ddy chinh 1a tién dé cho sy phat trién
cua nganh bia rugu, nudc giai khat noi riéng.

. Dén s6 nuéc ta thude loai dan sé tré v6i 85% dudi do tudi 40, s& tao ra mot thi
truong 16n tiéu thu manh loai san phim nay.

] Quy mo ti€u thu con nho: Theo s6 lidu cua cac doanh nghiép, hién tai muc ti€u thu
bia binh quan diu ngudi nam 2011 cua Viét Nam khoang 25 lit/ngudi/nim, mic tiéu thy nay
chi bang 1/2 so véi Han Qubc va bang 1/6 -1/7 so véi Ireland, Duc, Séc... Tuy nhién voi thu
nhap tang 1én cta nguoi dan cong véi sy thay ddi vé tp quan udng (chuyén tir udng ruou nau
sang ubng bia) ctia ngudi dan & nhiu ving néng thon. .. thi trong cac nam t6i, du kién muc
ti€u thu bia binh quan dau nguoi cua Viét Nam udc sé dat 30 lit bia/ngudi/nam.

Ll Vén dau tu, kinh nghiém quan 1y va cong nghé ciia cac ddi tac nudc ngoai trong hoat
dong san xuat kinh doanh ciia cac tong cong ty 16n trong nganh bia nhu Sabeco, Habeco...
ciing thiic day su phét trién ciia nganh bia trong tuong lai.

+ Chinh sach cia nha nwéce:

B Cong Thuong dé ra Quyét dinh s 2435/QD-BCT ngay 21/5/2009 phé duyét Quy
hoach phat trién Nganh Bia - Rugu - Nudc giai khat Viét Nam dén ndm 2015, tim nhin dén nim
2025. Theo do:

= Nganh Bia - Ruou - Nudc giai khat dugec Bo Cong thuong dat muc tiéu xay dung thanh
mot nganh kinh té quan trong, san xuét ra nhiéu san phdm dap tng nhu cau tiéu ding trong nudc
va xuit khau, dong gop nhiu cho ngan sach nha nudc. Cac san phim bia, rugu, nude giai khat
dugc san xuét co chit luong cao, uy tin, ddm bao vé sinh an toan thyuc phém, da dang vé miu ma
va chung loai c6 thuong hi¢u hang hoa va kha nang canh tranh trong qué trinh hi nhap véi khu
vuc va thé gidi. Bo cong thuong dat muc tiéu dén nim 2010 san lwong san xudt dat 2,5 ty lit bia,
nam 2015 san lugng san xuét 1a 4,0 ty lit bia va dén 2025 san luong phai dat 6,0 ty lit bia v&i san
pham xuat khau dat hang tram triéu do.

= DPéi vai cong nghiép san xuét bia: Can tap trung cai tao, md rong dE‘)ng b0 hoa thiét bi,
nang cong suit cac nha may hién c6. Xay dung cac nha may c6 cong suat tir 100 tridu lit/ndm tré
1én. Mé rong hop tac qudc té, lién doanh, lién két dé san xuat bia cao cap, dap tmg nhu cau trong
nudc va xudt khau. Xay dung va phat trién thuong hiéu dé ting ning luc canh tranh cho cic san
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phém bia ndi dia trong tién trinh hoi nhép kinh té quéc té.

. Bo Cong thuong ciing dua ra hé thong cac giai phap va chinh sach quy hoach dé thuc
hién muc tiéu d& ra. B6 Cong thuong s& kién quyét khong cp gidy chimg nhan diu tu cho cac
du an quy mé qué nho (bia véi cong suat dudi 20 triéu lit/ndm) va cac du an ap dung cong nghé
lac hau, khong dam bao VSATTP hodc cac du an khong dau tu hé théng xur Iy nude thai cong
nghiép; ting cuong cong tic quan 1y quy hoach, tranh d4u tu tran lan pha v& quy hoach chung
gdy lang phi trong dau tu.

8.3 Panh gia vé s phu hop dinh hu’()’ng phit trién ctia Cong ty véi dinh hwéng cia
nganh, chinh sach ciia Nha nwoc, va xu thé chung trén thé gidi.

= Trong nhitng ndm qua, Cong ty luén ludn bam sat dinh huéng do Téng Cong ty c¢b phan
Bia - Rugu - Nudc giai khat Ha Noi dé ra va co nhiing ké hoach kinh doanh phu hop. Can ctt
quyét dinh s6 18/2007/QD-BCN ngay 28/05/2007 cia Bo truong Bo Cong thuwong vé viée phé
duyét didu chinh b6 sung quy hoach tong thé phat trién nganh Bia- Ruou- Nudc giai khat Viét
Nam dén nam 2010 va Quyét dinh s6 2435/QD-BCT ngay 21/5/2009 cta Bo truong Bo Cong
thuong phé duyét Quy hoach phat trién Nganh Bia - Ruou - Nudc giai khat Viét Nam dén nim
2015, tam nhin dén nam 2025, du kién nam 2010, san luong ciia Cong ty van dat trén 60 triéu lit
bia cac loai.

= Dinh huéng nhimg nam tiép theo, sau khi khai thac hét cong suat hién tai cia nha may s&
tiép tuc ddu tu mo rong san xuit, nang cong suat 1én 100 triéu lit bia/ndm, trong d6 s& phat trién
san pham Bia chai theo huéng da dang va nghién ctru san xuit san phim bia lon. Bén canh d6 c6
tinh dén mé rong sang san xuat kinh doanh mit hang nudc udng tinh khiét.

9. Chinh sach d6i v6i nguoi lao dong:
9.1 Co cu lao dong trong cong ty
Tinh dén thoi diém 30/9/2011, Cong ty C6 phan bia Ha Noi - Hai Phong ¢6 291 can
b6 cong nhan vién, trong d6 co cau lao dong cua Cong ty dugc thé hién cu thé & bang sau:
Bang 8 - Co ciu lao ddng phan theo trinh dd chuyén mén

STT Trinh dd hoc vin S6 lwgng (nguwdi)

1 Ky su: 87
1.1 - K3 sw chuyén nganh héa thuc pham 28
1.2 - Ky su chuyén nganh quan ly 44
1.3 - K su chuyén nganh thiét bj 12

1.4 - Ky su chuyén nganh khac 3
2 Cao ding: 14
3 Trung cip: 16
4 Cong nhan k¥ thuat va lao dong khac 174
Téng cong 291
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Nguon: Cong ty Co phan Bia Ha Néi — Hai Phong
Béang 9 - Co cau lao dong phin theo thoi han lao dong

STT Thoi han lao dong S6 lwong (nguwdi)
1 Khong thoi han 167
2 Hop dong 03 nim 70
3 Hop dong 02 nim 7
4 Hop ddng 01 nim 47
Tong cong 291

Nguon: Céng ty C6 phan Bia Ha Noi — Hai Phong
9.2  Chinh sach doi véi ngudi lao dong

» Ché d9 1am viéc:

Thoi gian 1am viéc: Cong ty to chirc lam viéc 8h/ngdy; 6 ngay/tuan; thoi gian lam viéc
clia cac xudng san xuat truc tiép dugc chia 1am 3 ca. Khi ¢6 yéu cdu vé tién d6 san xuét, kinh
doanh thi nhan vién cong ty c6 trach nhiém lam thém gio va Cong ty co6 nhitng quy dinh
dam bao quyén lgi cho nguoi lao dong theo quy dinh cua B luat lao dong va co nhiing ché do
dai ngo thoa dang.

Nghi phép, nghi tét, nghi 1&: Nguoi lao dong dugc nghi 18 va tét theo quy dinh cua
Bo luat lao dong. Nguoi lao dong cd thoi gian lam viéc tir 12 thang tré 1€n dugc nghi phép
12 ngay mdi nim, néu lam dudi 12 thang thi s ngay phép duoc tinh theo ty 18 thoi gian lam
viéc. Ngoai ra cir 5 nam lam viéc, nguoi lao dong dugc cong thém mot ngay nghi phép.

Nghi dm, thai san: Nguoi lao dong khi dm dau dugc kham bénh va diéu tri tai cac
cosOy té theo ché do Bao hiém xa hoi va duoc hudng tro cép dm dau theo quy dinh cta Bao
hiém xa hoi.

Diéu kién 1am viéc: Vin phong lam viéc, nha xuéng khang trang thoang mat. Di voi
luc lugng lao dong truc tiép, Cong ty trang bi day du cac phuong tién bao ho lao dong, vé
sinh lao dong, cdc nguyén tic an toan lao dong duoc tuan thu nghiém ngit.

» Chinh sach lwong, thuéng, phic lgi:

v Chinh sich lwong: Cong ty xdy dung chinh sach tién luong riéng thong qua Quy ché
tra luong phu hop v&i nganh nghé hoat dong va dam bao cho ngudi lao dong huong day
du cac ché do theo Quy dinh cua nha nudc. HE s6 lvong dugc xac dinh dua trén trinh do,
cip bac va tay nghé cia nguoi lao dong, dam bao phu hop voi ning luc va cong viée cia
ting nguoi, khuyén khich can bd cong nhan vién cia cong ty lam viéc hing say, gop
phan thic day san xuat kinh doanh cua cong ty.

v Chinh sich thwéng: Bén canh viéc khen thuong dot xuat, thuong tiét kiém hang nim
cho c4 nhén, tap thé co nhimng thanh tich xuat sic, sang kién cai tién ky thuat, lam tdt cong tac
thuc hanh tiét kiém trong san xuat. Ngoai ra, Cong ty con c6 ché do thudng luong vao gitra va
cudi ndm tuy thudc vao két qua san xuat kinh doanh ctia Cong ty trong nim va quy tién luong
ctia ndm di dugc phé duyét trén co s¢ binh bau dé danh gia xép loai lao dong theo cic mirc A,
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B, C..

v Bio hiém va phiic loi: Viéc trich ndp bao hiém xa hoi, bao hiém y té dugc cong ty
trich ndp theo dung quy dinh hién hanh. Cong ty thuc hién cic ché do bao hiém xa hoi cho
nguoi lao dong theo Luat lao dong, Luit Bao hiém Xa hoi va td chirc kham stc khoe dinh ky
cho can by nhan vién.

v Chinh sach vu dii c6 phiéu cho can bd nhan vién: Nhim tao sy gin b6 lau dai giira
can b nhan vién véi Cong ty. Cong ty di thuc hién chinh sach hd tro can bd nhan vién cia
Cong ty mua c6 phan véi gia wu déi khi Cong ty chuyén sang hinh thirc Cong ty ¢ phan.

10.  Chinh sich cb tirc: ‘ 9

Can ctr theo quy dinh cia Luat doanh nghi¢p, Dicu 1¢ to chuc va hoat dong cua
Cong ty da dugc Dai hoi dong cd dong thong qua, chinh sach phan phdi cb tirc do Hoi ddng
quan tri & nghi va Pai hoi dong cd dong quyét dinh nhu sau:
- Cong ty chi duoc chi tra cho ¢d dong khi cong ty kinh doanh c6 13i va d3 hoan thanh
nghia vu ndp thué va cc nghia vu tai chinh khéac theo quy dinh ctia phap lut.
- Co dong duoc chia cb tic twong dwong véi phan von gop va tity theo dic diém tinh hinh
kinh doanh theo quyét dinh ctia Pai hoi dong cb dong.
- Hoi dong quan tri c6 thé thanh toan ¢ tic giita ky néu xem xét thy viéc chi tra nay la
pht hop véi kha ning sinh 10i ciia Cong ty va tinh hinh diéu kién ctia Cong ty cho phép.
- Ty 1¢ c6 tirc s& duge Pai hoi déng ) dong quyét dinh dua trén dé xuét cta Hoi déng
quan tri, voi can ctr 1a két qua hoat dong kinh doanh cta nim hoat dong va phuong an hoat
dong kinh doanh cua cac nam toi.

Bang s6 10 - Ty 18 ¢6 tirc nim 2010; 2011 va ké hoach nim 2012:

Nam Ty 1€ chi tra b tirc trén von diéu 18 Twong duwong

1.350 dong/CP
(MG: 10.000 d/cp)
1.500 dong/CP
(MG: 10.000 d/cp)

) g} 1.200 dong/CP
0
Ké hoach 2012 = 12%/ndm (MG: 10.000 d/cp)

Nguon: Cong ty Co phan Bia Ha N¢oi — Hai Phong
11. Tinh hinh hoat dong tai chinh:

Nim tai chinh ciia Cong ty bat ddu tir 01 thang 01 va két thuc vao ngay 31 thang 12
hang nim. B4o cdo tai chinh cua Cong ty dugc 1ap va trinh bay phu hop véi cac chuan muc ké
toan cua Viét Nam.

11.1  Cac chi tiéu tai chinh co ban

» Trich khdu hao Tai sin co dinh:

2010 13,5 %/ndm

2011 15 %/nam

+ Tai san ¢é dinh hivu hinh va khéu hao:

Tai san cb dinh hiru hinh dugc trinh bay theo nguyén gia trir gia tri hao mon luy ke
Nguyén gia tai san c¢b dinh hitu hinh dugc xac dinh theo gia goc, ngoai trir mot s6 tai san ¢b
dinh dugc danh gia lai khi xac dinh gia tri doanh nghiép dé cb phan hoa

Nguyén gia tai san ¢6 dinh hitu hinh hinh thanh tir mua sim va xay dung chuyén giao
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1a toan bo cac chi phi ma Cong ty phai bo ra dé c6 tai san c¢d dinh tinh dén thoi diém dua tai
san d6 vao trang thai san sang st dung

Tai san ¢6 dinh hitu hinh dugc khiu hao theo phuong phap dudng thingm dua trén
thoi gian hitu dung udc tinh, pht hop véi cac quy dinh tai Thong tu sé 203/2009/TT-BTC
ngay 20/10/2009 ciia Bo Tai Chinh vé viéc hudng dan ché do quan 1y, sir dung va trich khau
hao tai san c¢6 dinh. Thoi gian tinh khau hao cu thé cua cac loai tai san nhu sau:

- Nha ctra, vat kién trac 05 - 25 ndm
- May moc, thiét bi 05 -10 nam
- Phuong tién van tai 06 nam

- Thiét bi van phong 03 - 07 ndam

Nam 2011, Cong ty thay d6i thoi gian khau hao d6i v6i mot s6 tai san ¢d dinh hitu
hinh thudc nhém may moc thiét bi tir 5 ndm thanh 7 nim, din dén chi phi khau hao nim 2011
giam 147.543.523VND so voi viée ap dung thoi gian khau hao nhu nam 2010.

+Tai san co dinh v6 hinh va khau hao:

Tai san c¢b dinh v6 hinh bao gdm: phan mém quan 1y va quyén sir dung dat. Tai san cb
dinh v6 hinh duoc trinh bay theo nguyén gia trir gia tri hao mon luy ké.

Quyén sir dung dat 1a cac chi phi thuc té bo ra dé co quyén su dung 3. 991m? dét tai s 16,
Lach Tray, Ngb Quyen Hai Phong va 17. 865m” dét tai s 85 Lé Duén, Kién An, Hai Phong.
Quyén sur dung dat lau dai khong trich khau hao.

Phan mém quan 1y dugc ghi nhan bao dau theo gia mua, dugc khiu hao theo phuong
phap dudng thing trong vong 05 nam, ké tir nim 2009.

Nam 2011, Cong ty thay d6i thoi gian khau hao ddi v&i phan mém quan Iy tir 3 nim
thanh 5 nam, dan dén chi phi khau hao nim 2011 giam 172.740.801VND so véi viéc ap dung
thoi gian khau hao nhu ndm 2010.

» Mirc lwong binh quén ciia Cong ty:

. Cong ty C6 phan Bia Ha Noi - Hai Phong di xay dyng va ban hanh quy ché quan ly
tién luvong va thu nhap trong Cong ty. Mic thu nhép binh quan cia CBCNV trong Cong
ty Iuoén duge diéu chinh d&€ dam bao doi song cho CBCNV dong thoi thu hut nhan tai cho

Cong ty.
Thu nhép binh quan cua Can by nhén vién cua Cong ty:
Nam 2011 : 5.825.000 dong/thang
Keé hoach ndm 2012 :6.500.000 dong/thang
» Thanh todn cdc khodin no dén han:

i Viéc thanh toan céc khoan ng dén han ludn duoc Cong ty thuc hién ding han va
day du. Cac khoan phai ndp luén dugc Cong ty thuc hién theo diing luét dinh.

» Cadc khodn phdi ndp theo ludt dinh:

Cong ty ludn thanh toan day dil va diing han cac khoan thué theo luat thué quy dinh.
" Trich ldp cdc quy theo ludt dinh:

Hang niam, loi nhuan ctia Cong ty sau khi ndp thué cho Nha nudc theo quy dinh s&
duogc dung dé trich 1ap cac quy va chi tra ¢b tirc cho cac cd dong theo Quyét dinh ciia Hoi dong
quan tri va Pai hoi dong c6 dong. Mirc trich 1ap cac quy va mirc chi tra ¢o tirc do Hoi dong
quan tri dé xuét va phai duoc DPHDPCD chip thuan.

Quy phat trién khoa hoc va cong nghé dugc st dung cho dau tu khoa hoc, cong nghé tai
Viét Nam. Nam 2011, cong ty trich 1ap qui phat trién khoa hoc va cong nghé véi ty 1& khoang
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5% tong loi nhudn ké toan trudc thué theo quy dinh tai Thong tu s6 130/2008/TT-BTC ngay
26/12/2008 cua Bo Tai chinh va hach toan vao chi phi trong ky.
Bang 11-Chi tiét s6 dw cic quy ciia Cong ty:
Pon vi tinh: Pong

Chi tiéu

Tai 31/12/2010

Tai 31/12/2011

Tai 30/9/2012

QuY dau tw phat trién

23,835,145,241

33,350,720,281

37,157,005,043

Quy dw phong tai chinh

2,649,875,015

3,414,094,197

4,027,183,258

Quy khen thwdng, phic loi 2,112,423,597 2,879,677,997 3,404,296,888
QuY phat trién khoa hoc va céng

ngh& 1,788,090,250 3,222,612,974 4,310,816,286

Céng 30,385,534,103 | 42,867,105,449 | 48,899,301,475

] Téng duw no vay: Bang 12- Vay va ng ciia Cong ty CP Bia Ha Noi - Hai Phong
Pon vi tinh: Pong

Khodn muc 31/12/2010 31/12/2011 30/9/2012

Vay va n¢ ngin han 6.148.448.000 3.327.386.460

- No dai han dén han tra”( Vay NH 0
Nadn hing ACB — CNHP) 6.148.448.000 3.327.386.460

Vay va n¢ dai han 15.012.184.227 16.193.898.409 | 21.690.943.922

- Vay Ngdn hang ACB-CNHP"™ 15.012.184.227 | 16.193.898.409 | 21.690.943.922

Nguon: BCTCKT nam 2011; BCTC 9 thang 2012 cua Cong ty Co phdn Bia Ha Ngi — Hdi Phong
® No dai han dén han trd - Khodn vay trung han theo Hop dong HAP.DN.01070209/TH ciia Ngdn hing TMCP A Chdu — CN
Hai Phong ngay 07/02/2009 1di sudt theo tirng khé wdéc nhin no, han mire 68 1y, muc dich vay: tai trg' dw an mo rong nha may bia
tai Qudn Tri¥, Kién An, Hai Phong giai doan 2, thoi han vay: 60 thing ké tir ngdy nhan tién vay lan dau. S6 dw tai 31/12/2011:
11.012.883.627VNB, 56 phdi trd trong ndm 2012: 3.327.386.460VND
@ Vay dai han - Khoan vay theo Hop dong HAP.DN.05190111/DH ngay 19/01/2011 ciia Ngdn hing TMCP A Chdu — CN Hai
Phong ,1di sudt theo timg khé wée nhdn ng. 86 tién vay: 151 ty dong, muc dich vay: dau tw xdy dung cong trinh di doi nha may bia
56 1 tai 16 Lach Tray vé nha may bia s6 2 tai 85, Lé Dudn, Qudn Trit, Kién An, Hai Phong, thoi han vay 84 thang ké tir ngay nhdn
tién vay lan dau. S6 dw tqi 31/12/2011: 8.508.401.242VND, s6 phdi trd trong nam 2012: 0 VND.

Tinh hinh cong ng hién nay:

» Béng 13-No¢ phai thu ciia Cong ty CP Bia Ha N¢i — Hai Phong (Pon vi tinh: Pong)

Khodn muc 31/12/2010 31/12/2011 30/9/2012
Phai thu cta khach hang 7.826.159.480| 4.513.203.150 3.807.253.000
Tra trude cho nguoi ban 8.111.288.074 4.174.380.200 2.447.022.695
Phai thu n¢i bo 0 0 0
Céc khodn phai thu khac 1.188.000.983 1.061.201.714 1.022.860.061

Du phong phai thu kho doi

0

0

0
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Tong cong 17.125.448.537 9.748.785.064 7.277.135.756
Nguén: BCTCKT nam 2011; BCTC 9 thang 2012 ciia Cong ty Co phan Bia Ha Ngi — Hdi Phong

» Bang 14- Vay va N¢ phai tra cia Cong ty CP Bia Ha Noi - Hai Phong:

Pon vi tinh: Pon

Khodan muc

31/12/2010

31/12/2011

30/9/2012

NQ NGAN HAN

44.573.283.677

28.043.137.888

51.318.608.684

Vay va ng ngan han

6.148.448.000

3.327.386.460

Phai trd nguoi ban

4.748.971.640

5.806.538.448

18.720.359.110

Nguoi mua tra trién trude

0

0

0

Thue va cac khoan phai ndp Nha Nudc

21.062.370.565

7.354.353.619

15.463.464.274

Phai tra nguoi lao dong 6.502.332.241 5.132.477.578 7.274.919.788
Chi phi phai tra 3.038.078.114 834.049.095 3.214.287.730
Phai tra phai ndp ngin han khéac 960.659.520 2.708.654.691 1.638.906.823
Dy phong phai tra ngin han 0 0 1.602.374.071
Qu¥ khen thuong, phuc lgi 2.112.423.597 2.879.677.997 3.404.296.888
NQ DAI HAN 18.240.421.071 21.111.828.890 | 27.809.998.987
Phai tra dai han khac 693.700.000 693.700.000 693.700.000

Vay va ng dai han

15.012.184.227

16.193.898.409

21.690.943.922

Dy phong trg cdp mét viéc lam

746.446.594

1.001.617.507

1.114.538.779

Quy phat trién khoa hoc va cong nghé

1.788.090.250

3.222.612.974

4.310.816.286

Téng cong

62.813.704.748

49.154.966.778

79.128.607.671

Nguoén: BCTCKT nim 2011; BCTC 9 thang 2012 ciia Cong ty C6 phan Bia Ha Néi — Hai Phong

11.2  Bang 15-Cic chi tiéu tai chinh chi yéu :

Chi tiéu bvVT Nam 2010 Nam 2011

1. Chi tiéu vé kha niing thanh toan

1.1. H¢ s0 thanh toan ngan han

(TSLD/Nog ngén han) Lan 0,94 1,44

1.2. Hé s6 thanh toan nh‘anh: .
TSLD - He‘n}g ton kho Lan
No ngan han

0,52 0,73

Chi tiéu vé co cau von

2.1. Hé s6 No/Tong tai san % 29,29 23,86
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2.2. Hé s6 No/Vén chu sé hiru Lan 0,41 0,31
2.Chi tiéu vé niing luc hoat dong

Vong quay hang ton kho= Gia vén/ Hang ton kho BQ Vong 9,97 8,85

Doanh thu thuan/Téng tai san Lan 1,14 1,11
3.Chi tiéu vé kha ning sinh 10i

Hé s6 LNST/ Doanh thu thuan % 10,45 8,92

Hé s6 LNST/VCSH Binh quan- ROE % 18,56 13,25

Hé s6 LNST/TTS binh quan - ROA % 12,41 9,72

Hé s6 LN tir HDKD/Doanh thu thuan % 13,69 11,76

Nguén: BCTCKT nam 2010, 2011

12. Thanh vién Hi df’i‘ng quan tri, Ban giam doc, Ban kiém soat, Ké toan truwéng
12.1  Thanh vién Hi dong quan tri
Ho va tén Chirc vu
Ong Nguyén Tuén Phong Chau tich
Ba Ta Thu Thuy Uy vién
Ba Cao Thanh Dung Uy vién
Ong Pham Qudc Khanh Uy vién
Ong Vwong Toan Uy vién
12.1.1. Ong Nguyén Tuin Phong 3 )
Ho va tén : Nguyén Tuan Phong
Gioi tinh : Nam
Ngay, thang, nam sinh : 03/02/1955
Quéc tich : Viét Nam
Dan toc : Kinh
Gidy CMND/H chiéusé  : 011521508 cip ngay 24/05/2005 tai CA TP Ha Noi.
Ho khau thuong tr : SO 6, Nha D, tap thé UBKHKT Nha nuéc, Kim M4, Ba Dinh,
Ha Noi.
Chd & hién tai : S6 6, Nha D, tap thé UBKHKT Nha nuéc, Kim M4, Ba Dinh,
Ha Noi.
Trinh d6 van hoa :10/10
Trinh d6 chuyén mon : Thac s¥ Quan tri Kinh doanh
Qua trinh cong tac:
Thoi gian Noi lam viéc Chirc vu
12/1978 @n 4/1979 | Trudong Sy quan Luc Quan I Hoc vién
5/1979 dén 5/1986 | BO Tu lénh Hai Quan Thuong uy
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6/1986 dén 6/1996 | Vién cong nghiép Thuc phim Chu nhiém bo mén thiét bi
7/1996 dén 11/2000 | Vién nghién ctru Rugu-Bia-Nudc giai khat Pho vién truong
X Tdng cong ty Rugu-Bia-Nudc giai khat \ \ oA
12/2000 dén 6/2003 Viét Nam Trudng phong k¥ thuét
72003 dén 10/2003 Tcng cong ty Bia-Rugu-Nudc giai khat Ha | Trudng phonAg ky thuét Cong
Noi nghé - KCS
£ Tong cong ty c6 phan Bia-Rugu-Nudc gidi . A ek
11/2003 dén 3/2010 khat Ha Noi Pho tong giam doc
£ Tong cong ty c6 phan Bia-Rugu-Nudc giai oy ne ah L
4/2010 dén nay khét Ha Noi Chu tich H61 dong quan tri

Chtrc vu hién nay : Chu tich Hoi @ong Quan tri Cong ty CP Bia Ha N¢i - Hai Phong

Chtrc vu ndm gitr & t6 chuce khac: Chu tich HDQT Téng Céng ty ¢b phan Bia - Ruou - Nude
giai khat Ha Noi (HABECO)

Hanh vi vi pham phap luat : khong

S6 ¢ phan nam giir ctia ca nhan tai 30/9/2012: : 0 ¢6 phan

S6 cb phan dai dién cho HABECO tai 30/9/2012  : 5.370.300 c6 phan chiém 58,5% s6 CP
cua Cong ty

Ty 1& s6 hitu c6 phiéu cta nhitng ngudi c6 lién quan tai 30/9/2012: Vo Nguyén Thi Ngoc Nga
(6.730 cb phan)

Céc khoan no dbi véi Cong ty : khong
Loi ich lién quan ddi véi Cong ty : khong
12.1.2. Ba Ta Thu Thuy

Ho va tén : Ta Thu Thuy

Gidi tinh : N

Ngay, thang, ndm sinh :27/07/1966

Quéc tich : Viét Nam

Dan toc : Kinh

Gidy CMND/H chiéu sb:  : 030648091 cip ngay 28 thang 7 nam 2007 tai CA HP.

Ho khau thuong tri: : S6 82 Vin Cao, Dang Giang, Ngo Quyén, Hai Phong
Chd & hién tai: : S6 82 Vin Cao, Pang Giang, Ngb Quyén, Hai Phong
Trinh d6 van hoa: 1 12/12
Trinh 6 chuyén mon: : K§ su vi sinh, k¥ su kinh té
Qua trinh coéng tac:
Thoi gian Noi lam viéc Chire vu
4/1990 - 11/1993 | Nha may Bia nudc ngot Hai Phong K¥ su
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12/1993 - 7/1995 | Nha may Bia Hai Phong Pho nganh
8/1995 - 4/2000 Cong ty Bia Hai Phong Pho quan doc
5/2000 - 8/2000 Cong ty Bia Hai Phong Quan ddc
9/2000 - 9/2004 Cong ty Bia Hai Phong Phoé giam dc
10/2004 - 10/2005 | Cong ty c6 phan Bia Hai Phong Pho giam dbc
11/2005 - 7/2007 | Cong ty cb phan Bia Ha Noi - Hai Phong Pho giam ddc
8/2007 — dénnay | Cong ty cb phan Bia Ha Noi - Hai Phong Giam dbc
Chtrc vu hién nay: Uy vién Hoi dong Quan tri, Gidm doc Cong ty CP Bia Ha N¢i - Hai Phong.
Chtrc vu ndm giit & to chire khac : khong
Hanh vi vi pham phap luat : khong

S6 ¢ phan nam giir ctia ca nhan tai 30/09/2012 : 31.960 c6 phan chiém 0,35 % s6 co phan
cua Cong ty

S6 ¢6 phan dai dién cho HABECO tai 30/09/2012 : 298.350 ¢6 phan chiém 3,25 % sb cd
phan ciia Cong ty

Ty 1¢ s6 hitu c6 phiéu cia nhitng ngudi c6 lién quan: Chong Pao Tién Diing (32.000 cb phan).
Con Pao Quynh Anh (27.130 ¢ phan).

Céc khoan ng dbi véi Cong ty : khong
Loi ich lién quan ddi véi Cong ty : khong
12.1.3. Ba Cao Thanh Dung
Ho va tén : Cao Thanh Dung
Gidi tinh : N
Ngay, thang, ndm sinh :31/12/1961
Quéc tich : Viét Nam
Dan tdc : Kinh
Gidy CMND/H9 chiéu s6:  : 030159826 cap ngay 7/11/2007 tai CA Hai Phong.
Ho khéau thuong tri: : 7/63 Phd Cam, Gia Vién, Ngé Quyén, Hai Phong
Chd & hién tai: : 7/63 Phb Cam, Gia Vién, Ngo Quyén, Hai Phong
Trinh d6 van hoa: :10/10
Trinh d¢ chuyén mon: : Cir nhén kinh té
Qua trinh cong tac:
Thoi gian Noi lam viéc Chirc vu
8/1983 - 10/1985 XN Xay xat Luong thyc Hai Phong Ké toan vién
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11/1985 - 3/1994

Trung Tam KD - DV Luong Thuc Hai
Phong

Pho phong ké toan

4/1994 -7/1997

XN Bao bi xuat khau Hai Phong

Trudng phong ké toan

8/1997 - 12/1998

Cong ty SXKD vat li¢u xay dung Hai
Phong

Truong phong ké toan, Pho
quan doc

1/1999 - 3/1999

C.ty dich vu dau khi Hai Phong

Keé toan vién

4/1999 - 5/2002 Cong ty Bia Hai Phong Ké toan vién
6/2002 - 12/2002 Cong ty Bia Hai Phong Ph6 phong ké toan
1/2003 - 1/2004 Cong ty Bia Hai Phong Trudng phong ké toan

2/2004 - 9/2005

Cong ty c¢b phan Bia Hai Phong

Ké toan truong

11/2005 - 6/2007

Cong ty c6 phan Bia Ha Noi - Hai

K¢é toan truong

Phong
7/2007 - dén nay Cong ty cO ph;ﬁg?;lg Ha Noi - Hai Pho Giam frcl);:éfglem ke toan

Chtre vu hién nay

Hai Phong

Chtrc vy ndm gitt & t6 chirc khac
Hanh vi vi pham phép luat

S6 ¢6 phan nam gii cia c4 nhan tai 30/09/2012

phan cia Cong ty.

S6 co phan dai dién cho HABECO

: khong
: khong

: khong

: Uy vién Hoi déng Quan trj, Phé Giam dbc Cong ty CP Bia Ha Noi -

: 27.810 ¢6 phan chiém 0,303 % s cb

Ty 1& s& hiru ¢d phiéu ciia nhitng ngudi c6 lién quan: Con Pham Cao Hoang Nam (33.780 ¢

phan). Chi Cao Thi Nguyét (18.000 c6 phan)

Céc khoan ng dbi voi Cong ty

Loi ich lién quan ddi véi Cong ty

: khong
: khong

12.1.4. Ong Pham Qudc Khanh

Ho va tén
Gidi tinh
Ngay, thang, nam sinh
Qudc tich

Dan toc

Gidy CMND/H9 chiéu s6:

Ho khéu thuong tri:

Chd ¢ hién tai:

: Pham Quéc Khanh
: Nam

: 02/09/1962

: Viét Nam

: Kinh

: 031695388 cap ngay 07/10/2007 tai CA Tp Hai Phong.

: 42/52 dwdng Miéu Hai X&, Lé Chan, Tp Hai Phong.
: 42/52 duwong Miéu Hai X4, Lé Chan, Tp Hai Phong.
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Trinh d6 van hoa: : 10/10
Trinh d6 chuyén mon: : K§ su cong nghé 1én men, cir nhan kinh té

Qua trinh cong tac:

Thoi gian Noi lam viéc Chirc vu

11/1990 - 7/1992 Nha may Bia Nudc Ngot Hai Phong | Can b ky thuat Phan xudng

7/1992 - 2/1995 Nha may Bia Hai Phong Ph6 nganh thanh pham
2/1995 - 8/1995 Nha may Bia Hai Phong Trudng nganh Nau
8/1995 - 9/1998 Cong ty Bia Hai Phong Ph6 Quan déc
9/1998 - 5/2000 Cong ty Bia Hai Phong Pho, tmé:i Iﬁgﬂf Tiéu thy
6/2000 - 8/2000 Cong ty Bia Hai Phong Trudng phong Ky thuat
9/2000 - 2/2002 Cong ty Bia Hai Phong Quén dbc PX
3/2002 - 9/2004 Cong ty Bia Hai Phong Trudéng phong KV thuat
10/2004 - 10/2005 Cong ty c6 phan Bia Hai Phong Trudng phong Ky thuat

11/2005 - nay Cong ty CP Bia Ha N¢i - Hai Phong Truong phong Ky thuat

Chure vu hién nay : Uy vién Hoi dong Quan tri, Truéng phong K§ thuat Cong ty CP Bia Ha
Noi - Hai Phong

Chtrc vu nam giir ¢ to chie khac : khong

Hanh vi vi pham phap luat : khong

S6 ¢6 phan nam giir ctia ca nhan tai 30/09/2012  : 18.540 ¢ phan chiém 0,202% s cb phan
cua Cong ty.

S6 ¢6 phan dai dién cho HABECO tai 30/09/2012  : khong

Ty 1& s¢ hitu ¢6 phiéu cia nhitng ngudi ¢6 lién quan tai 30/09/2012: Vo Nguyén Thi Minh Ha
(5.320 ¢ phan).

Céc khoan no dbi véi Cong ty : khong
Loi ich lién quan ddi voi Cong ty : khong
12.1.5. Ong Vuwong Toan

Ho va tén : Vuong Toan

Gidi tinh : Nam

Ngay, thang, ndm sinh : 27/06/1959
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Quéc tich

Dan toc

Gidy CMND/H9 chiéu sb:

Ho khau thuong tra:
Chd ¢ hién tai:

Trinh d6 van hoa:
Trinh 6 chuyén mon:

Qua trinh cong tac:

: Viét Nam
: Kinh

: 010442145 cAp ngay 20/04/2005 tai CA Ha Noi.

: 20 Bang Dung, Quan Thanh, Ba Pinh, TP Ha No6i
: 35/34/118 Pao Tan, Cng Vi, Ba Pinh, TP Ha Noi

: Pai hoc
: Cr nhan Quan tri Kinh doanh

Thoi gian Noi lam viéc Chirc vu
1981 B6 cong nghiép thuc pham Chuyén vién t6 chirc

1982 dén 1985

XN Lién hop Ruogu - Bia - NGK I

Chuyén vién Ké hoach

1985 dén 1988

Nha Méy Bia Ha N¢i

Chuyén vién bicu do ke

Ha Noi

hoach
1988 dén 1997 | Cong ty Bia Ha Noi Pho phong vat tu
1998 dén 2003 | Cong ty Bia Ha Néi Truong ph‘(’i%i go chire lao
2003 dén 2008 Tcng Cong ty Bia - Rugu - NGK Ha | Truong phorig T chuc lao
Noi1 dong
2008 dén 2009 Tc‘)ng A(;ong ty CP Bia - Ruogu - NGK | Trudng phorig T6 chuc lao
Ha Noi dong
2009 dénnay | Long Congty CP Bia - Ruou - NGK Phé téng giam déc

Chtre vu hién nay

Chirc vu nam giit & t6 chirc khac: Pho tong giam ddc Tong Cong ty cd phan Bia - Rugu - NGK

Ha Noi

Hanh vi vi pham phap luat
S6 ¢ phan nam giir ciia ca nhan tai 30/09/2012

S6 cb phan dai dién cho HABECO tai 30/09/2012  : 298.350 ¢ phan chiém 3,25% sb CP cua

Cong ty

: khong

Ty 1€ s& hitu ¢6 phicu ctia nhitng nguoi cé li€n quan: khong

Céc khoan no dbi véi Cong ty

Loi ich lién quan ddi véi Cong ty

12.2

: khong
: khong

Thanh vién Ban Kkiém soat

: 0 ¢6 phan

: Uy vién Hoi dong Quan tri Cong ty CP Bia Ha N¢i - Hai Phong

Ho va tén

Chire vu

Ba Vii Thi Hién

Truwéng ban
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Ong Nguyén Anh Tuén

Ba Lé Thi My
12.2.1. Ba Vii Thj Hién ‘
Ho va tén : Vi Thi Hién
Gidi tinh : N
Ngay, thang, ndm sinh :30/09/1962
Quéc tich : Viét Nam
Dan toc : Kinh
Gidy CMND/H6 chiéu s : 031388298 cip ngay 27/11/2002 tai CA TP Hai Phong.
Ho khau thuong tri : 597 Puong Truong Chinh, Kién An, TP Hai Phong
Chd & hién tai : 597 Pudng Trudng Chinh, Kién An, TP Hai Phong
Trinh d6 van hoa : 10/10
Trinh d¢ chuyén mon : K¥ su sinh hoa

Qua trinh cong tac:

Thoi gian Noi lam viéc Chirc vu
1989 — 1994 Phan vién Hai duong hoc Hai Phong K¥ thuat vién
1994 — 1996 Cong ty Bia Hai Phong Nhan vién k¥ thuat
1997 —9/2004 | Cong ty Bia Hai Phong Ph6 Quén dbc PX Bia S6 2
10/2004 — 10/2005 | Cong ty C6 phan Bia Hai Phong Ph6 Quan d6c PX Bia S6 2
10/2005 — 2006 gﬁgfgty c6 phan Bia Ha Noi - Hai Ph6 Quan déc PX Bia S6 2
2007 —Nay | SOnety c6 phan Bia Ha Noi Hai Quan déc PX Bia S6 1
Phong
Chtre vy hién nay : Trudng Ban kiém soat Cong ty CP Bia Ha N¢i - Hai Phong
Chtrc vu ndm giit & to chie khac : khong
Hanh vi vi pham phap luat : khong
S6 cb phan nam giit cua ca nhan tai 30/09/2012  : 19.040 c¢6 phan chiém 0,207% s6 Cp
Cong ty.

S6 ¢6 phan dai dién cho HABECO tai 30/09/2012 : 0 CP
Ty 1é so hitu ¢6 phiéu ctia nhimg nguoi ¢6 lién quan tai 30/09/2012: khong

Céc khoan no dbi véi Cong ty : khong
Loi ich lién quan ddi véi Cong ty : khong
12.2.2. Ong Nguyén Anh Tuén 3 )

Ho va tén : Nguyén Anh Tuan
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Gidi tinh : Nam
Ngay, thang, ndm sinh : 28/06/1962
Quéc tich : Viét Nam
Dan toc : Kinh

: 010322739 cap ngay 18/07/2005 tai CA TP Ha Noi.

: 70A Hoang Hoa Tham, Ba Pinh, Ha N6i

: S6 nha 37 t6 44 cum 7 Phudng Ngoc Ha, Ba Dinh, Ha Noi
: 10/10

Gidy CMND/H$ chiéu s6
H6 khau thuong tra

Chd 6 hién tai

Trinh d6 van hoa

Trinh d6 chuyén mén : Ctr nhan Tai chinh ké toan

Qua trinh cong tac:

Thoi gian Noi lam viéce Chire vu

1981 dén 1983 Cuc Quan Y - Bénh vién Y hoc Nhén vién ké toan

1984 Nha may Bia Ha Noi Nhén vién ké toan
1984 dén 1988 Cong ty Bia Ha Noi Nhan vién ké toan
1988 dén 2003 | Cong ty Bia Ha Noi Nhan vién ké toan
2003 dén 2005 Tczr}g cong ty Bia -Ruou -NGK Ha Nhan vién Phopg tai chinh ké
No1 toan
2005 dén 2008 Tczr}g cong ty Bia - Rugu -NGK Ha Pho truong }’hqng tai chinh
Noi1 ké toan
£ Tong cong ty co phan Bia -Ruou - Pho truong Phong tai chinh
2008 dénnay |\ pra Noi ké toan

Chtre vu hién nay : Thanh vién Ban kiém soat Cong ty CP Bia Ha Noi - Hai Phong

Chirc vu nam giir ¢ to chie khac : Pho phong Tai chinh ké toan Tong Cong
ty CP Bia - Ruou - NGK Ha Néi (Habeco)
Hanh vi vi pham phap luat : khong
S6 ¢ phan nam giir ciia ca nhan tai 30/09/2012 : 0 ¢6 phan
S6 cb phan dai dién cho HABECO tai 30/09/2012 : 0 CP

Ty 1€ s& hitu c¢6 phicu ctia nhitng nguoi cé li€n quan: khong

Céc khoan ng dbi voi Cong ty
Loi ich lién quan ddi véi Cong ty

12.2.3. Ba Lé Thi My

Ho va tén : Lé Thi My
Giéi tinh : N
Ngay, thang, nam sinh : 04/11/1959

: khong
: khong
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Qudc tich

Dan toc

Gidy CMND/H9 chiéu sb:

Ho khau thuong tra:
Chd ¢ hién tai:

Trinh d6 van hoa:
Trinh 6 chuyén mon:

Qua trinh cong tac:

: Viét Nam
: Kinh

£ 031703529 cap ngay 03/03/2008 tai CA Hai Phong.

: S6 4/241 Lach Tray , Ngoé Quyén, Hai Phong

: S6 4/241 Lach Tray , Ngb Quyeén, Hai Phong

:10/10
: Ctt nhan kinh té

Thoi gian

Noi lam viéc

Chire vu

8/1980 - 5/1981

Ban thanh tra s Tai chinh HP

Chuyén vién

5/1981 - 8/1993

Phong K¢é toan XN Banh keo HP

Keé toan vién

9/1993 - 7/2003

Phong K¢é toan Cong ty Bia HP

Keé toan vién

8/2003 - 9/2004

Phong K¢é toan Cong ty Bia HP

Pho phong Ké toan

10/2004 - 10/2005

Phong Ké toan Cong ty CP Bia HP

Pho phong Ké toan

11/2005 — nay

Cong ty CP Bia Ha Noi - Hai Phong

Pho phong Ké toan

Chtrc vu hién nay

Chtrc vu nam giit & to chie khac : khong

Hanh vi vi pham phap luat : khong

S6 cb phan nam giit cua ca nhan tai 30/09/2012

phan ciia Cong ty

S6 ¢6 phan dai dién cho HABECO tai 30/09/2012 : 0 CP

: Thanh vién ban kiém soat Cong ty CP Bia Ha Noi - Hai Phong

: 3.540 ¢6 phan chiém 0,0004 % sb cb

Ty 1 s6 hitu c6 phiéu ciia nhitng nguoi ¢6 lién quan tai 30/09/2012: Con Dang Thi My Trang
(11.000 c6 phan). Anh L& Viét Sac (21.960 c6 phan)

Céc khoan ng dbi véi Cong ty : khong

Loi ich lién quan ddi véi Cong ty : khong

12.3 Ban Giam doc

Ho va tén

Chirc vu

Ba Ta Thu Thay Giam dbc
Ong Pao Manh Tuin Pho giam déc
Ba Cao Thanh Dung Phé giam doc

12.3.1. Ong Pao Manh Tuén
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Ho va tén : Dao Manh Tu4n

Gidi tinh : Nam

Ngay, thang, nam sinh : 24/09/1959

Quéc tich : Viét Nam

Dan toc : Kinh

Gidy CMND/H9 chiéu sd:  : 031327808 cap ngay 19/05/2010 tai CA Hai Phong.
Ho khau thuong tru: : T 6 Bic Son, Kién An, TP Hai Phong

Chd & hién tai: : T6 6 Béc Son, Kién An, TP Hai Phong

Trinh d6 van hoa: : 10/10

Trinh 6 chuyén mon: - Ctr nhan kinh té, ctr nhan luat

Qua trinh cong tac:

Thoi gian Noi lam viée Chire vu
11/1983 - 12/1990 | Xi nghi¢p Nudc ngot Hai Phong CN - PX Co dién
1/1991 -3/1994 Nha may Bia Hai Phong Chuyén vién Phong téng hop
4/1994 —7/1998 | Cong ty Bia Hai Phong Pho truong phong tong hop
8/1998 — 4/2000 | Cong ty Bia Hai Phong Truong phong tong hop
5/2000 — 12/2002 | Cong ty Bia Hai Phong Truong ph;’}?égr:eu thy san
1/2003 —9/2004 | Cong ty Bia Hai Phong Pho giam ddc
10/2004 — 9/2005 | Cong ty CP Bia Hai Phong Phé giam ddc
10//2005 — Nay Cong ty Cp Bia Ha N¢i - Hai Phong Pho giam ddc
Chtre vu hién nay : Phé giam doc Cong ty CP Bia Ha Noi - Hai Phong
Chtrc vu nam giir & to chire khac : khong
Hanh vi vi pham phap luat : khong
S6 ¢6 phan nam gii ctia ca nhan tai 30/09/2012 : 0 cb phan

S6 ¢6 phan dai dién cho HABECO tai 30/09/2012 : 0 CP

Ty 18 sé hiru ¢ phiéu cua nhitng nguoi c6 lién quan tai 30/09/2012: Em Pao Vin Minh
(10.040 CP)

Céc khoan no dbi véi Cong ty : khong

Loi ich lién quan ddi voi Cong ty : khong

12.3.2. Ba Ta Thu Thiiy - Giam déc: Nhu trén
12.3.3. Ba Cao Thanh Dung - Phé giam doc: Nhu trén
12.4  Ke toan truéng
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Ho va tén

Chirc vu

Ba Cao Thanh Dung

K¢ toan truéng

12.4.1. Ba Cao Thanh Dung - K¢ toan truéng: Nhw trén

13. Tai san

Bang 16 - Gia tri TSCD ciia Cong ty tai thoi diém 30/9/2012:

Pon vi tinh: Pong

TT Tai san

Nguyén gia

TV & %

Gia tri con lai . .
con lai

I Tai san ¢6 dinh hiru hinh

269.903.133.110

85.500.664.945 31,68

1 | Nha cira vat kién tric

16.108.020.158

3.273.957.813 20,33

2 | May moéc thiét bi

243.837.874.312

77.546.589.877 31,8

3 | Phuong tién van tai

5.858.991.255

3.227.316.867 55,08

4 | Thiét bi quan ly

4.098.247.385

1.452.800.388 35,45

II | Taisan c¢6 dinh vé hinh

1.849.141.011

840.915.438 45,48

1 | Quyén st dung dét

307.013.000

307.013.000 100

2 | Phan mém may tinh

1.542.128.011

533.902.438 34,62

Téng cong

271.752.274.121

86.341.580.383 31,77

Nguon: BCTC 9 thang 2012 ciia Cong ty Cé phan Bia Ha Noi — Hdi Phong
+ Tinh hinh sir dung dét dai, nha xwéng ciia Cong ty dén thoi diém 30/9/2012:
" Nha may Bia S6 1 - 16 Lach tray, Quian Ngé Quyén, Tp Hai Phong:
Theo gidy chimg nhan quyén sir dung dat s6 A879005 UBND TP Hai Phong cép:

v Dién tich: 3.991,1 m?

v' Dia chi thira dat: 16 Lach Tray, Phuong Lach Tray, Thanh phé Hai Phong,
v' Thoi han sir dung dat: 50 nim (dén ngay 12/10/2043)

v" Ngudn gdc str dung dat: Nha nude cho thué dat tra tién hang nam.

» Nha may Bia S6 2 tai 85 dwong Lé Duin, phuwong Quan Trit, quin Kién An, Tp

Hai Phong

Tdng dién tich: 28.665 m>. Trong do:
v Dién tich dat thué 1a: 17.865 m’

v Thoi han st dung: 50 nam

v Dién tich d4t mua ciia Cty CP XD va PT D6 thi Hai phong 1a: 10.800 m” sir dung

lau dai
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v Dia chi thira dat: 85 dwdong Lé Duan, phuong Quan Trit, quan Kién An, thanh
phd Hai Phong,

v So db thira dt:

Bang 17- Tinh hinh sit dun

dat dai dén thoi diém 30/9/2012:

TT Danh muc Dién tich Nisnll} ?1?.1?1;‘10 Thb;l:lfgn i
1 | Nha van phong 1.409 m? 1993 50
2 | Nha xuéng 7.400,1 m? 1993 50
3 | Kho bai 23.847 m’ 2009 50
Téng cong 32.656,1 m*

Bang 18- Ké hoach lgi nhuén va co tirc giai doan 2012 — 2013

) Nguon: Cong ty CP Bia Ha Noi - Hdi Phong
14.  KEeé hoach lgi nhuén va co tirc giai doan 2012 —2013:

Niam 2012 Niam 2013

Chi tiéu Donvitinh | . i | PN | Gig g % ting/ gidm
glam S0 Vol SO VO1 nam
nam 2011 2012

Vén diéu 18 Triéu dong | 91.793 0 91.793 0

Doanh thu thuin Triéu dong | 239.039 4,36 250.790 4,92

Loi nhuan sau thué Triéu dong 19.357 -5,28 19.378 0,11

Ti 1€ 191 nhuan sau 0

thué/Doanh thu thuin % 8.1 .73

Ty 1€ lgi nhuan sau o

thué/vén didu 18 o 21,09 21,11

Cb tirc % >12 >12

i Nguon: Cong ty Co phan Bia Ha Noi - Hdi Phong

Véi dinh huéng mé rdng va phat trién, tap trung mang lai doanh thu va lgi nhuan cao
cung v6i nhitng két qua kinh doanh kha quan ma Cong ty da dat duoc trong qua khir, Cong ty
hoan toan c6 co sé viing chic dé dat duoc muc tiéu dé ra cho nam 2012 ndi riéng va muc ti€u
phat trién bén viing cua Cong ty trong nhitng nam tiép theo.

Thuc té trong 9 thang dau nam 2012, Cong ty da san xuat duoc 40,138 triéu lit bia véi
doanh thu thuan dat 194.102 triéu dong, loi nhuan sau thué dat 15.490 triéu dong (dat 91,8% ké
hoach ndm). Ban lanh dao cong ty khéng dinh nam 2012 chic chidn s& vuot cac chi tiéu ké
hoach ca vé doanh thu 13n lgi nhuan da dé ra vi riéng 9 thang dau nim 2012 da dat 91,8% ké
hoach nam. Bén canh d6, giai doan nhiing thang cudi nam, san lugng san xuét va tiéu thu bia
chai, bia hoi ting manh nhim phuc vu cho nhu ciu tiéu ding ting vot cia nguoi dan trong dip
tét duong lich va am lich.
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Cong ty tiép tuc thuc hién t6t hop tac san xuét bia chai Ha Noi cua cong ty me la Téng
Cong ty Co phan Bia - Rugu - Nudc giai khat Ha Noi. Nam 2012, Cong ty da ky hop dong véi
HABECO hop tac san xuét 10 triéu lit bia chai Ha Noi - 450ml nhin do.

Bén canh d6, Cong ty ciing dang tiép tuc mé rong hé thdng phan phdi bia hoi Hai
Phong, bia hoi Hai Ha, bia chai 999 va dac biét 1a san phém moi bia chai mang thuong hi¢u
Haiphong beer tai cac quan, huyén trong thanh phd ddng thoi mé rong kénh phan phdi sang
cac tinh thanh 1an can.

Song song v&i viée md rong hé thong phan phdi, Cong ty s& tiép tuc hoan thién phuong
an tiéu thy, chinh sach ban hang va déy manh tiéu thu san phérn moi bia chai HaiPhong beer
nham phuc vu nhu ciu tiéu ding ngdy cang cao ciia ngudi tiéu dung. Cac san pham ciia Cong ty
v6i chat luong ngay cang cao va chung loai phong phti s& khing dinh dugc vi thé cia Bia Hai
Phong - mot san pham khong thé thiéu trong doi song sinh hoat ctia nguoi dan trong dia ban
thanh phd.

15. Théng tin vé nhirng cam két nhung chwa thwe hién ciia té chire ding ky giao
dich:
- Khong co ) .
16. Cac thong tin, cac tranh chap kién tung lién quan t6i Cong ty ma co thé anh
hwong dén gia chirng khoan:
- Khoéng c6
V.  CHUNG KHOAN PANG KY GIAO DICH:
1. Loai chirng khoan:
Chimg khoan pho thong

2. Ménh gia:
~10.000 (mudi ngan) dong/1¢6 phiéu
3. Tong so chirng khoan dang ky giao dich:
9.179.290 c6 phiéu
4. Phwong phap tinh gia:
4.1. Theo phwong phap tinh gia tri so sach:
Gia triﬂ s0 s;ich
Mot ¢6 phan

Nguon von chu sd hitu
Tong s6 c6 phiéu — SO ¢b phiéu quy

+ Gi4 tri s6 sach cua 1 ¢6 phiéu BHP tai thoi diém 31/12/2011 la:

156.899.078.525 ) .
= =17.093d6ng/Co phicéu
9.179.290

+ Gia tri s6 sach ctia 1 ¢6 phiéu BHP tai thoi diém 30/9/2012 1a:

156.372.341.137 . L
= =17.035 dong/Cob phicéu
9.179.290

4.2. Theo phuwong phap P/E binh quan:
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Tén cong ty e S Eﬁm SL(EP luu 2E0f1S ( trﬁ(‘l):ltght!ai
CK 2011 ( dong) hanh VNDICP) 30/12/2011 o
CTCP bia HN- Hai Duong HAD | 23,918,782,127 4,000,000 5,980 22,500 3.76
CTCP bia Thanh Hoa THB | 29,422,432,556 | 11,424,570 2,575 10,300 4.00
CTCP TM bia Ha Noi HAT | 15,901,902,241 3,123,000 5,092 17,000 3.34
PE binh quin: 3.70

( Nguon: hnx.vn va hsx.vn, BCTC da kiém toan nam 2011 cua HAD, THB va HAT)
+ V6i muc PE binh quén nganh 1a 3.7, trén co s& @6, tinh toan murc gia cua BHP tai
30/12/2011 theo phuong phap PE binh quan la:

= EPS 2011* PE binh quan = 2.226* 3.7
= 8.236 dong/cd phiéu
4.3 Gia tham chiéu dy kién trong ngay giao dich diu tién:

= (Gia tri s6 sach ctia CP tai 31/12/2011+ Gié theo phuong phap PE binh quan tai
30/12/2011)/ 2

= (17.093 + 8.236)/2 = 12.665 dong/cd phiéu.

6. Gi6i han vé ty 1¢ nim giir d6i v6i nguoi nrée ngoai

Diéu 1¢ t6 chirc va hoat dong ctia Cong ty khong gidi han ty 18 ndm giit c6 phiéu cua
Cong ty d61 voi nguoi nude ngoai. )

Sau khi dugc niém yét tai S¢ Giao dich Ching khoan Ha No¢i, ty 1€ nam giir cua nguoi
nuéc ngoadi tudn theo cac quy dinh hién hanh cua Chinh pha vé chung khoan va thi
truong ching khoan, cu thé 1a Quyét dinh sd 55/2009/QD-TTg ngay 15/04/2009 ctia Thu
tuéng chinh phu vé ty 1é tham gia ctia bén nudc ngoai vao thi trudng ching khoan Viét Nam.
Theo do, ty 18 s& hitu t6i da ctia nha dau tu nudc ngoai 1a 49% tong sb cb phiéu cia Cong ty
c6 phan dai ching. Hién nay, ty 1¢ ndm giit cia Nha dau tu nudc ngoai trong Cong ty 1a 0%.
7. Cic loai thué c6 lién quan

=T hué Gid tri gia tang: i

- Thu¢ gia tri gia tang dau ra d6i vdi cac san pham la bia, vé chai, két nhya, vat tu cac
loai la 10%. i )

- Thué gia tri gia tang dau ra doi voi ba malt bia la 5%.

<R Thué tiéu thu dic biét ) )

- Theo ludt Thu¢ tiéu thu dac bi¢t s6 27/2008/QH12 ctia Qude hoi khoa VII ky hop thi
4 ngay 14/11/2008:

v' Tir ngay 01/01/2010 dénhét ngay 31/12/2012 thué suit Thué tiéu thu dic
biét ddi v6i san pham bia 1a 45%;

v' Tir ngay 01/01/2013 thué suit Thué tiéu thu dac biét dbi voi san pham bia
1a 50%.

<R Thué thu nhip doanh nghiép

- Cong ty thyc hién co phan hoa doanh nghiép nha nudc, :[hu nhap tur hoat dong SXKD
duoc mien giam thué thu nhap doanh nghiép theo can ctr vao Bi€u 33 - bi€u 36 Luat thué thu
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nhdp doanh nghiép thi Céng ty c6 phan Bia Ha Noi - Hai Phong dwoc mién thué thu nhap
doanh nghiép 2 nam lién ké tir khi ¢6 thu nhap chiu thué va giam 50% s6 thué phai np trong
3 nam ti€p theo.Thoi gian mién gidm tu 1/5/2005, cu thé nhu sau:

v’ Céng ty duoc mién ndp thué thu nhap doanh nghiép nim 2005, 2006.

v’ Céng ty dugc giam 50% thué thu nhap doanh nghiép trong cic nim 2007,
2008 va nam 2009.

v' Tir 01/01/2010 Céng ty s& dong thué thu nhap doanh nghiép véi muc thué suat 1a
25%.

VI. CAC DPOI TAC LIEN QUAN PEN VIEC PANG KY GIAO DICH:
1. Té chire kiém to4n:
Cong ty TNHH Kiém toan Viét Anh
Dia chi: P801, tang 8, Toa nha Dilmah Tower, L6 A2A, Ph6 Duy Tan, Cau Gidy, Ha

Noi.

Dién thoai:  (84.04) 3.795.8705

Fax: (84.04) 3.795.8677
Website: http:/www.vaaco.com.vn

2. T6 chirc Tw V?in dang ky giao dich:
Cong ty c6 phan chitng khoan Hii Phong (HASECO)

Tru so chinh:

Dia chi: S6 24 Cu Chinh Lan, Quan Hong Bang, Thanh phd Hai Phong

Dién thoai:  84-031-3842 335 - Fax: 84-031-3746 266
Website: _www. hpsc.com.vn
Chi nhinh Ho Chi Minh:
Dia chi: Lau 4 Center Garden, 225 Bén Chuong Duong, Quén 1, Tp. HCM
Dién thoai:  (08) 9207800 - Fax: (08) 9207825
Chi nhdnh Ha Ni:

bia chi: Téng 3, toa nha Artex s6 172 Ngoc Khanh, Q. Ba Pinh, Tp. Ha Noi
bién thoai:  (04) 37245068 - Fax: (04) 397245099
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PHU LUC

1. Phu Iyc 1: Ban sao hop 1 Gidy ching nhan dang ky kinh doanh

2. Phu luc II: Piéu 1& cong ty

3. Phu luc III: Bao cdo kiém toan nam 2011 ciia Cong ty, BCTC 9 thang 2012

Hai Phong, ngay 28 thang 12 nam 2012
PAI DIEN TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN BIA HA NQI - HAI PHONG

CHU TICH HPQT GIAM POC
Nguyén Tuén Phong Ta Thu Thity
TRUONG BAN KIEM SOAT KE TOAN TRUONG
Vii Thi Hién Cao Thanh Dung

PAI DIEN TO CHUC TU VAN PANG KY GIAO DICH
CONG TY CO PHAN CHUNG KHOAN HAI PHONG

CHU TICH HPQT
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