~ Phulycsé II
(Ban hanh kem theo Thong tu s6 52/2012/TT-BTC ngay 05 thang 4 nam 2012 cua
B Tai chinh hudng dan vé viéc Cong bo thong tin trén thi truong ching khoan)

BAO CAO THUONG NIEN

CONG TY CO PHAN BAO BI TIEN GIANG
NAM 2013

I. Thoéng tin chung
1. Thong tin khdi qudt
— Tén giao dich: CONG TY CO PHAN BAO BI TIEN GIANG

— Gidy chung nhén dang ky doanh nghiép s0: Cong ty hoat dong theo glay phép
dang ky kinh doanh s6 5303000037 ngay 01/4/2005 1an dau va thay ddi 1an 2 ngay
12/9/2005.

— Von diéu 1&: 11.900.000.000 dong

— Voén dau tu cta cha so hiru: 11.900.000.000 dong

— Dia chi: Khu ph6 Trung Luong — Phuong 10 — Tp. My Tho — Tién Giang
— S6 dién thoai: 073 3 855679 — 073 3 855684

— S0 fax: 073 3 858702

— Website: Tigipack.Com.vn

— Mico phiéu (néu c6): BTG

2. Qud trinh hinh thanh va phit trién

Cong ty Co Phan Bao Bi Tién Giang tién than 12 Doanh nghiép nha nudc truc
thudc Cong ty Luong thuc Tién Giang — Tong Cong ty Luong thuc Mién Nam.

Ngay 09 thang 12 nim 2004, theo Quyét dinh s6 4439/QB/BNN-TCCB do Bo
truong Bo Nong nghiép va Phét trién Nong thon ban hanh chuyén bd phan doanh
nghiép nha nudc Xi nghiép Bao Bi Luong thuc Tién Giang thanh Céng ty C6 Phan
Bao Bi Tién Giang.

+ Chuyén d6i so hitu thanh cong ty ¢ phan. Cong ty Co phan Bao bi Tlen
Giang chinh thtrc hoat dong dudi hinh thirc Cong ty co phan theo giay CNDKKD s6

5303000037 do Uy ban Nhén dan Tinh Tién Giang S& Ké hoach & Dau tu cap ngay
01/04/2005 (dang ky thay doi lan thir 2, ngay 12/09/2005).

+ Niém yét: ding ky giao dich tai S& GDCK Ha No6i (UPCoM).
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— Cac sy kién khac : khong c6
3. Nganh nghé va dia ban kinh doanh
- San xuét, kinh doanh, XUt nhap khau bao bi cic loai;
- Céc dia ban ¢ cdc tinh ¢ DPdng bang song Ciru long, Bao 16c — Lam Dong,
Dong Nai, xuat khau sang Campuchia.
4. Théng tin vé mé hinh qudn tri, té chirc kinh doanh va bé mdy qudn ly
— MBO hinh quan tri: Gidm déc 12 dai dién theo phdp luat cua Cong ty.
— Co cdu bd mdy quan ly.

+ Ban Gidm Ddc: Gom ¢6 03 nguoi

+ 04 phong chirc ning va phin xuong SX: Gom ¢
1. Phong T6 chirc Hanh chinh

Phong Tai chinh Ké to4n

3. Phong Ké hoach Kinh doanh

4. Phong Quan 1y San xuét & K¥ thuat

5. Phan xudng san xut

N

- Tbng s6 CBCNV: Pén 31/12/2013 12 183 ngudi (trong d6 c6 84 nir)
- Trinh d6 chuyén mon nghiép vu:

- Can b6 tot nghiép Dai hoc: 10 nguoi

- Cao dang va trung cap chuyén nghi¢p: 12 nguoi

T 6 chirc Pang: Chi bo Dang co so gém c6 29 dang vién tryc thudc Pang ay
Tong Cong ty Luong thuc Mién Nam.

- boan Thanh nién co s¢ c6: 43 doan vién
- Cong doan co so: 183 cong doan vién (trong d6 c6 84 doan vién nir)
— Céc cong ty con, cong ty lién két: Khong ¢
5. Dinh hwéng phdt trién
5.1. Cdc muc tiéu chu yéu cua Cong ty:

e On dinh va nang cao chét luong bao PP dét, dap tmg kip thoi nhu cau bao
déng gao xuat khau cho Tong cong ty Luong thyc Miém Nam, xic tién céc
hoat dong tlep thi dé khai thdc thi truong bao gao tur cic don vi thanh vién
trong Hi€p hoi lvong thuc Viét Nam.

e Khai théc tbi da thi truong tiéu thu ngodi nganh, linh hoat trong cOng tac tlep
thi cham séc khdch hang, phin du gitt duoc 100% khéch hang truyén théng
va cac khach hang mai.

5.2. Chién luoc phat trién trung va dai han.
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Tung budce dau tv méi dy chuyén céng nghé bang mdy méc thiét bi tién tién,
hién dai; dao tao thu hit doi ngii cong nhan thanh thao véi nghé, kha ning tiép thu
nhanh cong nghé méi dé ddp tng nhu cu san xuét ra san pham ddp tmg yéu cau cu

thi truong trong thoi gian tdi.

Phat trién ngudn nhan luc chit luong cao bang chinh sach thu hit, dao tao,

phan phdi va st dung mot cdch hiéu qua.

X4y dung mot co ché lanh dao, quan 1y méi mot cdch hé théng, bai ban, tiép
thu céc tri thirc kinh doanh hién dai; Nang cao nang luc quan tri dat tam chuyén
nghiép.

bay manh vi¢éc nghién ctu, 4p dung cic cong ngh¢ moi vao dau tu, san xuat
kinh doanh.

Xay dung moi truong lam viéc than thién, xay dung thuong hiéu TIGIPACK
thanh mét thuong hi¢u manh trén thi truong.

5.3 Céc muc tiéu dbi v6i mdi truong, xa hoi va cong dong cua Cong ty.

Dau tu méi ddy chuyén cong nghé bang may mdc thiét bi tién tién, hién dai va
d6i ngil cong nhan thanh thao véi nghé, kha nang tiép thu nhanh céng nghé méi 1a
muc tiéu dugc quan tim hang dau cua Ban ldnh dao Cong ty dé ddp tng nhu cau san
Xuat ra san pham khong nhiing bén vé chét luong ma con dam bao chéng am, khong
doc, than thién moi trudng, bao bi c¢6 cau tric va kiéu dang dic biét.

6. Cdc rui ro:

Nam 2013 thi trudong tiéu thu bao cua cong ty bi thu hep nghiém trong, tinh
trang canh tranh chiém thi truong gitta cdc nha mdy san xuat bao bi dién ra gay gat,
¢6 nhiéu thoi diém do canh tranh nhiéu nha mdy san xuét bao bi chio bdn san pham
v6i gid ban thdp hon gid von dé chiém linh thi trudng nham tiép tuc duy tri hoat
dong cta nha mdy minh. Nhiéu khach hang cta cong ty do khé tiép can vén vay tin
dung hoic do 14i sudt von vay qud cao nén gip khé khin vé vén san xudt phai giam

san luong san xuat dan dén gidm nhu cau mua bao
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Gid cd hang héa dich vy, céc loai nguyén nhién vat li€u tang giam khé luong,
chi phi dau vao ting 1am ting chi phi san xuit, suy giam hiéu qua san xuét kinh

doanh cua cong ty

II. Tinh hinh hoat dgng trong nam 2013.
1. Tinh hinh hoat déng sdn xudt kinh doanh

Dé c6 thé mé rong thi phan loai bao chét luong trung binh véi gid r&, cong ty
can phai tich cuc thyuc hién céc giai phdp ning cao tay nghé cong nhan, nhét 1 cong
nhan khau chi va khau in bao. Nang cao trach nhiém va trinh d6 quan 1y cua cin bo
quan 1y, nhit 1a cdc trudng ca san xudt va to trudng to san xudt; phan céng cho nhan
vién stra chira dam trach bao tri, stra chtra va chiu trach nhiém vé két qua chét luong
sita chira theo nhém may mdc thiét bi da dugc phan cong.

Kiém tra tudn tha qui trinh quan 1y chéat luong theo tiéu chuan ISO
9001:2008, kip thoi cai tién nang cao hi¢u luc thuc hién theo qui trinh, hiéu qua
quan 1y san xuat.

Pho bién va dua vao thyc hién trén 10 sang kién cai tién san xuat trong nim

2013 cua cong nhan tryc tiép san xuat, tlep tuc coO vii, dong vién nguoi lao dong tim
toi, cai tién san xuét tai timg khau san xuét trong toan cong ty.

Tinh hinh thuc hién so véi ké hoach:

] py | KEHOACH THUC HIEN % SO | % SO
50 DIEN GIAI T NAM 2013 NAM 2013 KH ) CUNG
TT (Pai hoi CP) 2013 | KY 2012

I Sén xuat
-SX bao PP céi 16.000.000 13.514.861 | 84,46 72,08
Quy trong luong kg 1.920.000 1.558.880 | 81,19 69,87
-SX bao PE kg 160.000 190.835 | 11927 | 186,93

II | Tiéu thu
- Bao PP céi 16.000.000 13.168.112 | 82,30 69,96
Quy trong luong kg 1.920.000 1.503.654 | 7831 67,42
- Bao PE kg 160.000 191.697 | 119,81 | 185,20
III | Doanh thu dong | 80.000.000.000 | 72.592.042.136 | 94,49 70,31
IV | Loi nhuin dong | 6.000.000.000 | 4.307.186.659 | 71,78 56,67
V | Ty suit p/d.thu % 7,5 593 | 79,06 80,57
VI | Ty suat p/von d.1¢ % 50,42 36,19 | 89,53 56,67
VII | Nop ngin sach dong | 4.000.000.000 | 4.168.021.970 | 104,20 53,76

2. Té chirc va nhén sw
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* Danh sdch Ban diéu hanh:

1. Danh sach thanh vién Hoi dong quan tri:
a) Chii tich HDQT Céng ty — Ong NGUYEN NGQC NAM:

Ho va tén: NGUYEN NGOC NAM
G101 tinh: Nam
Ngay thang nam sinh: 19/12/1964

Noi sinh:

Binh Trung — Chau Thanh — Tién Giang

Quodc tich:

Viét Nam

Dan tdc:

Kinh

bia chi thuong tri:

256, Khu phé 2, P10, TP M§ Tho, Tién Giang

Trinh d6 van hoa:

12/12

Trinh d6 chuyén mon:

Ctr nhan kinh té

Qua trinh cOng tac:

+ Tur 3/1989 dén 8/1992: Cén bo phong TCKT Cty Luong Thuc Tién Giang
+ Tir 9/1993 dén 3/1995: Ph6 phong KHKD Cty Luong Thyc Tién Giang

+ Tur 4/1995 dén 4/1999: Truong phong KHKD Cty Luong Thyc Tien Giang
+ Tur 5/1999 dén 6/2006: P.Gidm d6c Cty Cong ty Luong Thyc Tién Giang

+ Tur 07/2006 dén 12/2010:

Gidm doc Cong ty Luong Thuc Tién Giang

+ Tt 01/01/2011 dén nay:

P. Tong Giam doc Tong Cty LT Mién Nam

Chtrc vu cong tac hién nay:

Chu tich HDQT Cty C6 phan Bao bi Tién Giang.

SO co phan ndm gitr:

- Pai dién 20% c6 phan von Nha nudc: 238.000 co
phan (Ménh gia 10.000d/CP)
- S6 ¢ phan nam gitr: 1.000 c6 phan

ty:

Hanh vi vi pham phép luat: = Khong
Quyén loi mau thuan véi Khoéng
Cong ty:

Céc khoan ng doi v6i Cong = Khong

Thu lao va cac khoan 1o1 ich
khéac:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan d6i voi
Cong ty:

Chinh sich d6i v6i nguoi lao dong cua Cong ty

Co6 phan nhiing nguoi c6
lién quan dang nam gitl:

Khoéng

b) Thanh vién HPOT kiém Gidm doc Cong ty — Ong LE TAN THANH :

Ho va tén: LE TAN THANH
G101 tinh: Nam
Ngay thang nam sinh: 24/10/1959
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Noi sinh:

My Tho, Tién Giang

Quodc tich:

Viét Nam

Dan tdc:

Kinh

bia chi thuong tri:

69 Ngo Quyén, P.7, My Tho, Tién Giang

Trinh d6 van hoa:

12/12

Trinh d§ chuyén mon:

Cur nhan kinh té

Qua trinh cOng tac:

+ Tt 1983 dén 1990

Chuyén vién phong tai vy kién thiét kinh t¢ thu
quoc doanh S¢ Tai Chinh Tinh Tién Giang

+ Tir 1991 dén 1993

Chuyén vién phong thué khu vue qudc doanh Cuc
Thué Tinh Tién Giang

+ Tir 1994 dén 1995

K¢é toan Cty thudc trir siu Tinh Tién Giang

+ Tir 1996 dén 1998

Chuyén vién phong nghiép vu 2 Cuc Quan 1y von
va tai san nha nudc Tinh Tién Giang

+ Tur 1998 dén 2004

Ké todn Cty Luong thyc tinh Tién Giang

+ Tt 2004 dén 2005

Ké toan truong Cty Luong thyc tinh Tién Giang

+ T 4/2004 dén nay:

Giam Poc Cong ty CP Bao Bi Tién Giang

Chtrc vu cong tac hién nay:

Thanh vién HPQT kiém Gidm Ddc Cong ty

S6 ¢6 phan nam gitr:

- Dai dién 15% c6 phan von Nha nudc: 178.500 co
phan (Ménh gia 10.000d/CP)
- SO c6 phan nam gitr: 320 ¢ phan

Hanh vi vi pham phép luat: Khong
Quyén loi mau thuan véi Khong
Cong ty:

Cac khoan ng doi v6i Cong ty = Khong

Thu lao va cac khoan 1o1 ich
khac:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan dbi véi
Cong ty:

Chinh sdch ddi v6i nguoi lao dong cua Cong ty

Co phan nhiing nguoi c6 lién
quan dang nam gitr:

Khong

¢) Thanh vien HPOT kiém Phé Gidm doc Cong ty — Ong VO THANH TONG:

Ho va tén: VO THANH TONG

Gidi tinh: Nam

Ngay thang nam sinh: 20/01/1962

Noi sinh: Long Hung — Chau Thanh - Tién Giang
Quoc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tra: 33 Ap Bic khu phd 4, P10, Tp My Tho, Tién
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Giang

Trinh d6 van hoa:

12/12

Trinh d§ chuyén mon:

Ct nhan kinh té

Qua trinh cOng tac:

+ TUr 11/1982 dén 8/1985 :

K¢é todn Cong ty vat tu nong nghiép Tién Giang

+ TUr 9/1985 dén 11/1988:

bi B ddi tai Campuchia

+ Tir 3/1989 dén 01/2002: K¢é toan Cong ty Luong Thue Tién Giang

+ Tir 2/2002 dén 12/2003: Ké todn truong XN Ché bién gao Viét Nguyén

+ Tir 01/2004 dén 2/2009: Trudng phong Tai Chinh Ké toan Cong ty
Luong Thuc Tién Giang

+ Tur 3/2009 dén nay: Phé gidm doc Cong ty Co phan Bao bi Tién

Giang

Thanh vién HPQT kiém Phé Gidm doc Cong ty

Chtrc vu cong tac hién nay:
S6 ¢6 phan nam gitr:

- Dai dién 15% c0 phan von Nha nudc: 178.500
c0 phan (Ménh gi 10.000d/CP)
- S6 ¢6 phan nam gitr: 600 c6 phan

Hanh vi vi pham phép luat: Khong
Quyeén lgi mau thuan véi Cong  Khong
ty:

Cic khoan ng doi v6i Cong ty  Khong

Thu lao va cac khoan 1o1 ich
khac:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan ddi v6i Cong
ty

Chinh sdch d6i v6i ngudi lao dong cua Cong ty

Co phan nhiing nguoi c6 lién
quan dang nam gitr:

Vo Nguyén Thi Tri nam giit: 870 co phan

d) Thanh viéen HPOT — Ba LE THI KIM HIEU:

Ho va tén: LE THI KIM HIEU

Gioi tinh: Nt

Ngay thang nam sinh: 20/8/1962

Noi sinh: Nong Truong Song Boi, huyén Lac Thuy, tinh Hoa
Binh

Quéc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tru: 45A ap 3, xa Pao Thanh, TP My Tho, Tién Giang

Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon:

Qua trinh cOng tac:

+ Tu: 1979 — 1983

bi Boi doi Trung doan 29, QK 9
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+ Tu: 1984 — 1993

CNV Cty an udng dich vu TP My Tho

+ Tu: 1998 —7/2009

Cong nhén, t6 trudng KCS, Quan Béc Cty CP Bao
Bi Tién Giang

+ Tr: 8/2009 dén nay

Phé phong t6 chie hanh chanh Cty CP Bao Bi Tién
Giang

Churc vy cong tac hién nay:

Thanh vién HDQT Cong ty CP Bao bi Tién Giang

SO cO phan nam gitt:

10.350 CP (Ménh gia 10.000d4/CP)

ty:

Hanh vi vi pham phap luat: = Khong
Quyén loi miu thuan véi Khoéng
Cong ty:

Cic khoan ng doi v6i Cong  Khong

Thu lao va cac khoan 1o1 ich
khéc:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan d6i voi
Cong ty:

Chinh sich d6i v6i nguoi lao dong cuia Cong ty

Co6 phan nhiing nguoi c6 lién
quan dang nam gitl:

Khoéng

e) Thanh vién HPOT — Ba NGUYEN THI THANH VAN:

Ho va tén: NGUYEN THI THANH VAN

Gi6i tinh: Nt

Ngay thang nam sinh: 10/11/1960

Noi sinh: Long Hung, Chau Thanh, Tién Giang

Qué)c tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tra: Ap Poéng Hoa, xa Song Thuan, Chau Thanh, Tién
Giang

Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon:

Ct nhan kinh té

Qua trinh cOng tac:

+ Tu: 3/1993- 10/2007

Giam Ddc XN Tu Doanh Vinh Hoa

+ Tur: 21/11/2008 dén nay

Gidm Doc Cong ty TNHH Song Thuén

Chtrc vu cong tac hién nay:

Thanh vién HDQT Cong ty CP Bao bi Tién Giang

SO cO phan ndm gitr :

30.000 CP

Hanh vi vi pham phdp luat:  Khong
Quyén loi mau thuan véi Khong
Cong ty:

Cic khoan ng doi v6i Cong  Khong
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ty:

Thu lao va cac khoan 1o1 ich
khac:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan dbi véi
Cong ty:

Chinh sdch ddi v6i ngudi lao dong cua Cong ty

Co phan nhiing nguoi c6 lién
quan dang nam gitr:

Cty TNHH Song Thuan 30.000 CP (Ménh gia
10.000d/CP)

2. Danh sich thanh vién Ban Kiém soat:

a) Truéng Ban Kiém sodt — Ong NGUYEN TAN HUNG:

Ho va tén: NGUYEN TAN HUNG

G101 tinh: Nam

Ngay thang nam sinh: 30/04/1977

Noi sinh: Long Pinh - Chau Thanh — Tién Giang

Quéc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong tri: 78, Nam Ky Khaoi Nghia, Phuong 1, Tp. My Tho,
Tién Giang

Trinh do van hoa: 12/12

Trinh d6 chuyén mon: Pai hoc Kinh té

Qua trinh cOng tac:

+ Tu: 04/1999

Cong tac tai Van phong Dai dién Cty Luong thyc
Tieén Giang

+ Tu: 07/2003

Cong tac tai Phong Ké hoach Kinh doanh - Xuat
nhap khau Coéng ty Luong thuc Tién Giang

+ Tu: 04/2006

Cong tac tai Phong Tai chinh Ké toan — Cong ty
Luong thuc Tién Giang

+ Tir: 09/2009 dén nay

Cong tac tai Phong thi truong ndi dia — Cong ty
Luong thuc Tién Giang

Churc vy cong tac hién nay:

Trudng Ban kiém sodt Cong ty CP Bao bi Tién
Giang

SO0 co phan ndm gitr:

- Dai dién 10% c0 phan von Nha nude: 119.000 co
phan (Ménh gia 10.000d/CP)
- SO ¢6 phan nam giir: 430 c6 phan

ty:

Hanh vi vi pham phap luat:  Khong
Quyén loi mau thuan véi Khoéng
Cong ty:

Cic khoan no d6i v6i Cong | Khong
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Thu lao va cac khoan 1o1 ich
khac:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan dbi véi
Cong ty:

Chinh sdch ddi v6i ngudi lao dong cua Cong ty

C0 phan nhitng nguoi c6 lién
quan dang nam gitr:

Khong

b) Thanh vién Ban Kiém sodt kiém — Ong LAM ANH TUAN:

Ho va tén: LAM ANH TUAN
Gioi tinh: Nam

Ngay thang nam sinh: 1959

Noi sinh: My Tho, Tién Giang
Quoc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tra: P2, My Tho, Tién Giang
Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon: Cir nhan kinh ké
Qua trinh cOng tac:

+ T 1976 dén 1980 Di bo doi

+ Tur 1981 dén 1987

Cong tiac So Thuong Mai Tién Giang

+ TUr 1988 dén nay

Giam Doc Cong ty TNHH Gia Phat

Chtrc vu cong tac hién nay:

Thanh vién Ban kiém soat Cong ty Co phan Bao bi

ty:

Tién Giang
S6 ¢6 phan nam gii: 20.000 CP
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuan véi Khong
Cong ty:
Cic khoan ng doi v6i Cong  Khong

Thu lao va cac khoan 1o1 ich
khac:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan d6i voi
Cong ty:

Chinh sach doi v6i nguoi lao dong cua Cong ty

C0 phan nhitng nguoi ¢6 lién
quan dang nam gitr:

Cty TNHH Thinh Phat 10.000 CP (Ménh gia
10.000d/CP)

c) Thanh vién Ban Kiém sodt kiem — Ong TRAN VAN TUONG:

Ho va tén:

TRAN VAN TUONG

Gi01 tinh:

Nam
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Ngay thang nam sinh:

03/01/1975

Noi sinh: My Hanh Trung - Cai LAy - Tién Giang.
Quoc tich: Viét Nam
Dan tdc: Kinh

bia chi thuong tri:

28/5/9 Ly Thuong Kiét, phuong 5, My Tho, TG.

Trinh d6 van hoa:

12/12

Trinh d6 chuyén mon:

Cr nhan Quan tri Kinh doanh.

Qua trinh cOng tac:

+ Tl 6/2003 dén 3/2005

XN Bao Bi Luong Thuc Tién Giang — Cong ty
Luong Thuc Tién Giang.

+ T 4/2005 dén 6/2006

Nhan vién Cong ty C6 Phan Bao Bi Tién Giang.

+ Tur 7/2006 dén 12/2013

Pho phong P.KHKD - Cong ty C6 Phan Bao Bi
Tién Giang.

+ Tir 01/2014 dén nay

Q. Truong phong — P.KHKD - Cong ty Co Phan
Bao Bi Tién Giang.

Churc vy cong tac hién nay:

Q. Truéng phong — P.KHKD.

ty:

S6 ¢6 phan nam git: 290 CP
Hanh vi vi pham phép luat: Khong
Quyén loi miu thuan véi Khong
Cong ty:

Cac khoan no d6i v6i Cong ~ Khong

Thu lao va cac khoan 1o1 ich
khéac:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan dbi véi
Cong ty:

Chinh sdch ddi v6i ngudi lao dong cua Cong ty

Co6 phan nhiing nguoi c6 lién
quan dang nam gitl:

Khoéng

3. Danh siach thanh vién Ban Giam déc:
a)Gidm déc — Ong LE TAN THANH:

Xem ly lich phén b cua Hoi dong quan tri.
b)Pho Giam doc — Ong VO THANH TONG:

Xem 1y lich phan ¢ cia Hoi dong quan tri.
¢)Phé Gidm doc — Ong NGUYEN VAN PHO:

Ho va tén: NGUYEN VAN PHO

Gioi tinh: Nam

Ngay thang nam sinh: 10/6/1955 ‘

Noi sinh: Xa Tan Phu, Cay Lay, Tién Giang
Quoc tich: Viét Nam
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Dan tdc:

Kinh

bia chi thuong tri:

256 khu phd 2, P10, My Tho, Tién Giang

Trinh d6 van hoa:

12/12

Trinh d chuyén mon: Cir nhan kinh té
Qua trinh cOng tac:
+ T 11/1976 dén 9/1980 Di Bo Doi

+ Tur 10/1980 dén 12/1984

Hoc Pai hoc Kinh t¢ TP HCM

+ Tur 02/1985 dén 2/1988

Cong tac Uy ban Ké Hoach Tién Giang

+ Tur 03/1988 dén 3/2005

Cong tac Phong K¢é hoach Cong ty Luong Thuc
Tién Giang

+ Tur thang 04/2005 dén nay:

Phé6 giam doc Cong ty Co phan Bao bi Tién Giang

Churc vy cong tac hién nay:

Phé6 giam doc Cong ty Co phan Bao bi Tién Giang

SO cO phan nam gitt:

4.050 CP (Ménh gia 10.0004/CP)

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuan véi Khong
Cong ty:

Cic khoan ng doi v6i Cong  Khong

ty:

Thu lao va cac khoan 1o1 ich
khéc:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan d6i voi
Cong ty:

Chinh sach doi v6i nguoi lao dong cua Cong ty

Co6 phan nhiing ngudi c6 lién
quan dang nam gitl:

Khong

a. Ké toan truéng:

Ké todn truong Cong ty — Bo NGUYEN THI NHU MAI:

Ho va tén: NGUYEN THI NHU MAI
Giéi tinh: Nir

Ngay thang nam sinh: 25/6/1965

Noi sinh: Cai Lay, Tién Giang

Qué)c tich: Viét Nam

Dan tdc: Kinh

bia chi thuong tri:

133C Nguyén Thi Thap, Khu pho 5, P10,
My Tho, Tién Giang

Trinh d6 van hoa:

12/12

Trinh d§ chuyén mon:

Trung cap Tai chinh ké todn

Qua trinh cOng tac:

+ Tur 1984 dén 1994

Ké toan XN Co khi Luong thuc Tién Giang

+ Tt 1995 dén 1997

Ké todn Phong Xuat nhap khau Cong ty
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Luong Thyc Tién Giang

+ TUr 1998 dén nay

K¢é toan trudong Cong ty CP Bao Bi Tién
Giang

Chtrc vu cong tac hién nay:

Truong phong Tai chinh Ké todn Cong ty

CP Bao Bi Tién Giang
S6 ¢6 phan nam gii: 2.210 CP ménh gia 10.000d/CP
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuan voi Cong ty: Khong
Cic khoan ng doi véi Cong ty: Khong

Thu lao va cac khoan 1o1 ich khéac:

Luong, thuong theo chinh sach Cong ty

Loi ich lién quan ddi v6i Cong ty:

Chinh sdch ddi v6i nguoi lao dong cua
Cong ty

C0 phan nhitng nguoi ¢ lién quan
dang nam gitr:

Khong

2.2. Nhitng thay doi trong ban diéu hanh: (Liét ké cdc thay doi trong Ban diéu

hanh trong nam).

" Ong Tran Vin Tuong thay Ong Nguyén Thanh Tung vao Uy vién Ban
kiém sodt tai Pai hoi dong c6 dong thuong nién 2013 nhiém ky 2013 — 2017.

2.3. Sb lugng cdn bo, nhan vién: 183 ngudi; trong d6 nir: 84 ngudi.

T6ém tat chinh sdch va thay doi trong chinh séch ddi véi nguoi lao dong.

+ Chinh sdch dao tao:

Nhan thtc vai trd ngudn nhén lyuc 12 yéu t6 quyét dinh thanh cong cta Cong ty
nén cdng tic dao tao nang cao trinh do tay nghé, chuyén mén ciia cin bd céng nhan
vién dugc Cong ty Iuu tim hang dau. Bén canh d6, dé khuyén khich tinh than ty hoc,
tu phan dau trd thanh nhitng tho gidi, cong nhan lanh nghé, cin c&t doanh s kinh
doanh hang nam, Cong ty xdy dung quy khen thudng cho nhiing c4 nhén, to san xuat
dat duoc thanh tich xuat sic trong cong tac thi dua.

Mét s6 hoat dong dao tao Cong ty da va dang thuc hién:

o Tat ca lao dong phd thong khi tuyén dung vao 1am viéc trén ddy chuyén san
xudt déu dugc Cong ty to chuc dao tao tay nghé tir 1 dén 3 thang tuy theo

cong viéc ddm nhan.

e DOobi voi lao dong tir t6 trudng cho dén nhan vién va cdn by quan ly, hang
nam Cong ty cu di hoc cic 16p boi dudng ngan han d€ nang cao nghiép vu.

e Dbi véi tat ca lao dong c6 nhu cau tu hoc tap dé nang cao trinh dg (dai hoc,
cao dang,...) Cong ty tao di€u kién theo kha nang cua Cong ty.

e Dbi véi lao dong thude dién quy hoach cdn bd quan 1y ctia Cong ty, thi Cong
ty tao di€u kién ctr di hoc va chiu toan bo chi phi trong qua trinh hoc.
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+ Chinh sdch tién luong, tien thuong:

Chinh séch tién lvong duoc xdy dung trén co s Luat lao dong. Nguoi lao
dong khi duoc ky hop dong lao dong chinh thirc voi Cong ty thi ngoai tién luong
thoa thuan trong hop ddng, ho con nhan duoc tién thudng cin ctr vao hiéu qua, chét
lugng cong viéc. Hon nita, Cong ty con c¢6 ché dd khen thudng dic biét khac khi
ngudi lao déng c6 sang kién lam 1o1 cho Cong ty.

Quy ché quan 1y va phan phéi tién luong dugce Cong ty nghién cuu xay dyng, ra sodt
trong qud trinh trién khai 4p dung, dam bao tinh cong bang, hop 1y, dan chi va thong
nhat trong toan Cong ty. Viéc phan phdi tién lwong dugc thyc hién nhu sau:

e Tién luong duoc chi tra hang thang theo ngay cong thuc té ctia ngudi lao dong
thé hi¢n trong bang cham cong cua Cong ty.

e Tién luong t6i thiéu moi nam cua can b cong nhan vién la 13 thang luong
cong vé6i tién thudng ning sut va hoan thanh cdng viée vao cdc dip 18, tét.

e Chi an giita ca cho nguoi lao dong: trich tir trong chi phi gid thanh san suat.

e Tién thudng gom thudng cho céc cd nhén, don vi c6 thanh tich trong SX,
thuong sang kién cai tién ky thuat 1am loi cho Cong ty. Thudng thi dua hang
nam.

+ Ché do nghi viéc, dong BHXH, BHYT, BHTN, thai san, TNLD:

Tat ca CB CNV chinh thirc cua Cong ty déu duoc tham gia déng BHXH,
BHYT, BHTN va huong céc trg cap xa hoi pht hop véi Luat lao dong:

e Ding ky s6 BHXH va déng BHXH, BHYT, BHTN déy du theo ludt BHXH.

e (Cong ty to chirc kham sirc khoe cho can bd cong nhan vién dinh ky 01 nam 01
lan, ddm bao nguoi lao dong du stc khoe 1am viéc.

e (Cong ty c6 to chic bo phan y té riéng phuc vu cho cdng nhan san xuat, ngudi
lao dong c6 thé tan dung gio nghi giai lao, chuyén ca d€ kham bénh ma khong
anh hudéng dén thoi gian lam viéc.

e Nguoi lao dong nghi viéc Cong ty tra trg cap thoi viée = V2 thang lwong/nim
(luong binh quan 6 thdng) cho thoi gian chua thyc hién BHTN.

e Giai quyét dﬁy du ché do thai san, 6m dau cho nguoi lao dong, thuc hién tbt
chinh sach cho nguoi lao dong khi bi tai nan lao dong.

3. Tinh hinh dau tu, tinh hinh thuc hién cdc du dn.

4. Céc khoan dau tu 16n: Néu céc khoan dau tu 16n duoc thuc hién trong ndm (bao g@)m cac
khoan dau tu tai chinh va cdc khoan dau tu dy dn), tinh hinh thuc hién céc du 4n 16n. Ddi voi
trudng hop cong ty di chao ban chimg khodn dé thyuc hién céc du 4n, cAn néu 15 tién do thuc hién
cdc du 4n nay va phan tich nguyén nhin din dén viéc dat/khong dat tién d6 di cong bd va cam
két). Khong c6
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a) Cdc cong ty con, cong ty lién két: Khong cé

5. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nam 2012 Nam2013 | ‘o lang
giam
* Poi voi 16 chire khong phdi la t6 chike tin dung va 16 chike tai chinh phi ngdn hang:
ToOng gid tri tai san 36.155.471.728 | 31.102.845.969 | -13.97%
Doanh thu thuan 103.235.374.274 | 72.592.042.136 | -29,68%
Loi nhuan tr hoat dong kinh doanh 7.604.946.066 | 4.367.869.441 | -38,99%
Loi nhuan khac
Loi nhuan trudc thué 7.604.946.066 | 4.307.186.659 | -43,36%
Loi nhuan sau thué 6.145.280.391 | 3.212.732.483 | -47,72%
Ty 1€ 191 nhuan tra co tuc 43% 25% | -41,86%
— Caéc chi tiéu khac.
a) Cdc chi tiéu tai chinh chu yéu
Cac chi tiéu Nam 2012 Nam 2013 Ghi chua
1. Chi tiéu vé kha ndng thanh todn
- H¢ s0 thanh todn ngan han : 3,88 4,81
+TSLD/No ngan han 2,02 4,81
+ Hé s6 thanh tgén nhanh : 2,76 2,99
TSLD - Hang ton kho 27.213.274.866 | 16.663.521.070
No ngan han 7.983.509.593 | 5.566.679.391
2. Chi tiéu vé co cau von
+ H¢ s6 No/Tong tai san 0,22 0,18
+ H¢ so NQ/Vén chu s¢ hiru 0,28 0,22
3. Chi tiéu vé nang lu’c‘hoat dong
+ Vong quay hang ton kho: 11,54 7,17
Giéd von hang béan
Hang ton kho binh quan 8.354.297.320 | 10.117.535.868
+ Doanh thu thuan/ToOng tai san 2,86 2,33
4. Chi tiéu vé kha nang sinh loi
+Heé s6 Loi nhuan sau
thué/Doanh thu thuan 3,95% 443%
+ Hé s6 Loi nhuan sau
thué/Vén chii s6 hitu 26.99% 12,58%
+ H¢ $0 Lo1 nhuan sau
thué/Tong tai san 17.00% 10,33%
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+ Hé s6 Loi nhuan tr hoat dong

kinh doanh/Doanh thu thuan 7,37% 6,02%

6. Co ciu cé dong, thay doi vén dau tw ciia chii sé¢ hivu
a) C6 phan:

Pén hét ngay 04 thang 04 nam 2014 danh sach nguoi c6 so hiru cé phiéu cua
Cong ty CP Bao Bi Tién Giang la 252 co dong dai dién cho 1.190.000 cd phan loai
¢ phan dang lwu hanh pho thong, trong d6 c6 phan cua cd nhén 1a 248 c¢6 dong dai
dién cho 418.310 CP chiém 35,15%, c6 phan cta To chire 12 04 ¢b dong dai dién cho
771.690 CP chiém 64,85% (theo danh sich tong hop ngudi sé hitu ching khodng
nhan co tirc bang tién sd 377/2014-BTG/VSD-PK ngay 04/4/2014 ciia Trung tim
luu ky chirng khoédn Viét Nam chi nhanh TP HCM)

III. Béio cdo va danh gia ciia Ban Giam doc (Ban Giam doc bao cdo va danh
gia vé tinh hinh moi mat cta cong ty)

Bdo cdo va ddnh gid ctia Ban Gidm ddc tdi thiéu phai bao gdm cdc ndi dung sau:
1. Pdnh gid két qud hoat dpng sdn xudt kinh doanh.

Niam 2013 tinh hinh kinh té théi giéi van con nhiéu bat 6n va bién dong phic
tap, nhiéu yéu t6 khong thuan loi tiép tuc anh huong dén kinh té - xa hoi nude ta.
V6i sy diéu hanh quyét liét cua Chinh phu, kinh té vi mo timg budc duge on dinh,
nhleu linh vuc san xuat va thuong mai dich vu <0 chuyén bién tich cuc. Tuy nhién,
van con nhiéu khé khan, thach thtc nhu 1di suat tuy giam nhung viéc tiép can vén
vay con nhiéu trd ngai do khé khan trong viéc xur 1y ng xdu, tang truong tin dung
thap, thi trudong va stiic mua c6 chuyén blen nhung cham, ton kho con ¢ mic cao.
Nhitng khé khan trén dd anh huong truc tiép dén thi truong tiéu thu bao bi cia cong
ty trong nam 2013 nhu sau:

- V& thi truong tiéu thu bao pp dét, nim 2013 cdc nganh san xut c6 st dung
bao PP dét dong goi san pham nhu nganh ché bién thtc an thuy san, ché blen thure
an gia sdc, gia cam, nganh ché bién san pham tir trdi dira hét stc kho khan vé dau ra
ti€u san pham nhiéu nha mdy phai cit giam san luong san xuit, mot sd ngung hoat
dong, nhu cdu mua bao sut giam trén 80%. C4c nha mdy san xuat phan bén hau hét
da dau tu hodc lién két dét bao phuc vu cho déng gbi san phém, mat khac thi truong
tiéu thy bao déng goi phén bon cua cong ty da s6 phuc vu cho khéch hang nhép khau
phan xa Ve déng g6i tiéu thy, nam 2013 s6 lwong phan bén nhap khau giam manh
nén nhu cau bao PP déng géi giam theo. Thi truong ti€u thu bao PP dong gao Xuat
khau giam manh & thi truong tap trung, nhu cau bao déng gao Xuat khau theo h0’p
dong thuong mai tang song s6 luong phén chia nho va phat sinh ¢ rat nhiéu don vi
xuat khau nén tinh trang canh tranh ban bao rat gay gat. Nhu cau bao nganh mia
duong, bao luin chuyén ndi bd nganh chin nudi twong ddi 6n dinh nhung gid ban
thap, binh quan giam hon ciing ky tir 5% dén 10%.
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- Céc khdch hang cua cong ty trong nganh ché bién thirc dn qua nhiéu nim
kho khan trong san Xudt kinh doanh lam suy giam kha nang thanh toan ng vay nén
nam 2013 kho tlep can von vay tin dung phai giam san luong san xuat hodc ngung
hoat dong dan dén giam nhu cau mua bao. Mot s6 nha mdy con duy tri san xuit c6
nhu cAu mua bao song rat cham thanh todn tién mua bao, chip nhan bdn bao cho
nhom khdch hang nay rii ro phat sinh ng khé doi tang cao, cong ty budc phai that
chat bién phdp thu héi no khi ban hang nén bi mat mét s6 khach hang.

- Gi4 ca chi phi dich vu dau vao tang khong nhiéu, riéng gi4 dién trong nam da
diéu chinh ting 10%, gi4 hat nhua nhap khau ting lién tuc va ting trén 10% so véi
dau nam, trong khi d6 gid ban bao khong ting duoc tham chi con thap hon ciing ky
]am anh huoéng 16n dén hiéu qua san xuét kinh doanh cta cong ty trong nam 2013.

- Nam 2013 tong lugng gao xuat khau thap hon nam 2012, trong d6 luong gao
xuat khau theo hop dong tap trung giam kéo theo chi tiéu bao déng gao xuat khau
Téng cong ty phan bd cho cong ty giam manh, chi bang 39,4% nam 2012. Thi
truong bao dong gao theo hop d6ng thwong mai phan tin ¢ rat nhiéu don vi Xudt
khau gao, Vo1 yéu cau chét luong, chung loai bao da dang va canh tranh gay git, mit
khéc dbi véi nhém khéch hang nay thi chi khi ¢6 dugc hop ddng cung tng bao méi
trién khai san xuét, hoan toan khong thé dy dodn dé san xuat du trix trudc nén rat han
ché d6i véi cdc khich hang c¢6 yéu cau cung cip bao trong thoi gian ngén.

- Viéc mo thém khach hang mdi trong nam rat khé khin, ngoai nguyén nhin
do canh tranh gay gt gitta cdc don vi san xuét bao bi, khi cong ty tim duoc khach
hang méi chip nhan mua bao cia cong ty thi hau hét 12 khach hang bi céc don vi
cung (g bao trudc day tir chdi cung cap tiép do cham thanh todn no, vi vay cong ty
da thyc hién uvu tién viéc xem xét tinh hinh tai chinh va kha nang thanh todn cua
khéch hang trude khi ban hang, phai dam bao an toan vé vén, khdng dé no khé doi
phét sinh, ddy ciing 12 01 nguyén nhan 1am giam sd luong khai thic khach hang méi
cua cOng ty trong nam 2013.

- V& thi trudng tiéu thy bao PE, nim 2013 cong ty dd phuc hdi hau hét cdc
khéch hang mua bao PE ma cong ty bj mat trong nim 2012 do anh hudng nop thué
bao vé méi truong, sd lugng bao PE tiéu thu trong ndm 2013 timg budc 6n dinh nén
gitip cong ty vuot ké hoach dé ra dau nam.

2. Nhiing tién b cong ty da dat dwoc .

HPQT di lanh dao Céng ty duy tri su 6n dinh va phat trién, dam bao toc do
tang trudng, tranh cic rui ro phdp 1y, an toan lao dong; Quan hé dbi ngoai, ddi tc
kinh doanh va dau tu ngay cang dugc mé rong; Vi thé, uy tin, thuong hiéu dugc
nang cao trén thi trudong ; Cong tic quan 1y ngay cang dugc cung cb chit ché, huéng
t6i su chuyén nghiép, van hoa doanh nghiép dugc chi trong xay dung va pho bién
trong toan Cong ty.

3. Tinh hinh tai chinh.
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a) Tinh hinh tai san
Trong nhigm ky 2008 — 2012 Cong ty dd dau tw ting tai san cO dinh 1a
3.400.551.746 dong, trong do tang mdy moc thi€t bi la 2.341.480.688 dong, tang
cong trinh XDCB 1.059.071.058 dong;

b) Tinh hinh ng phai tra
— Tinh hinh no hién tai, bién dong 16n vé cic khoan ng.

- H¢ 50 thanh todn hién hanh ~ : 4,81 > 1
- H€ s6 thanh todn nhanh :2,99>1

— Phan tich ng phai tra xau, anh huéng chénh léch cia ti 1¢ gia hdi dodi dén két
qua hoat dong san xuat kinh doanh cua cong ty, anh huéng chénh 1€ch 1ai vay.

- Vong quay cic khoan phai thu : 10,58 vong (B/q 21 ngay)
1. Nhitng cdi tién vé co cdu té chirc, chinh sdch, qudn Iy

T chirc :[rién khai t@é’p thuc duy tri thyc hién co quan an toan ANTT, va dién
hinh tién ti€n v€ phong chong chday n6, dugc UBND tinh tdi chirng nhan ndm 2012.

Tb chirc tap huan ning cao tay nghé cho toan thé cong nhin khau san xuat chi,
tap hudn an toan lao dong, so cip ctu tai nan lao dong, tap huin phong chdy chita
chdy cho toan thé ngudi lao dong trong cong ty.

T6 chirc kham strc khoe dinh ky hang nam cho toan thé‘ nguoi lao dong trong
cong ty, qua ket qua kham stre khoe xay dung phuong an di€u tri va phong chong
bénh nghé nghiép cho ngudi lao dong.

T6 chuic kiém tra viéc chap hanh sir dung trang bi bao h¢ lao dong, kiém tra
chét luong bita dn gitta ca, kiém tra thuc hién udng sira giita ca.

2. K& hoach phit trién trong twong lai

Tiép tuc duy tri on dinh va nang cao chét luong bao pp dét, (dap ung kip thoi
nhu cau bao dong gao xudt khau cho Tong cong ty Luong thuc Miém nam, xic tién
céac hoat dong tlep thi dé khai thac thi truong bao gao tur cic don vi thanh vién trong
Hiép hoi luong thyc Viét Nam.

Khai théc t6i da thi truong tiéu thy ngoai nganh, linh hoat trong cong tac tiép
thi chdm séc khach hang, phan dau giit dugc 100% khach hang truyén théng va mo
rong thém céac khich hang méi.

Tiép tuc hoan thién hé théng quan Iy chat lugng, ciing ¢ ting cuong hiéu qua
bd mdy quan 1y, ndng cao tay nghé cong nhan san xuat va nhan vién k¥ thuat stra
chira.

Phén d4u hoan thanh chi tiéu s6 lugng san xuét va tiéu thu dat 100% chi tiéu
ké hoach nam ké hoach. On dinh thu nhap cho ngu¢i lao dong, phan dau tang thu
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nhap binh quin nim sau cao hon niam trude. Nghién ciru cai tién sira chira, bao tri
may moc thiét bi, 6n dinh chat lugng va tudi tho may moc thiét bi.

3. Gidi trinh ciia Ban Gidm déc doi véi y kién kiém todn (néu cé)- ( Truwong
hop ¥ kién kiém todn khong phdi la ¥ kién chép thugn toan phén).

Ban Gidm dbc Cong ty C6 phan Bao bi Tién Giang trinh bay Bao cdo cua
minh va Bdo cdo tai chinh cua Cong ty cho nam tai chinh két thic ngay 31/12/2013.

KET QUA HOAT PONG

Loi nhuan sau thué cho nim tai chinh két thic ngay 31/12/2013 1a: 3.212.732.483d
Loi nhuan chua phan phdi tai thoi diém 31 thang 12 nam 2013 la: 5.270.861.676 d

CAC SU KIEN SAU NGAY KHOA SO KE TOAN LAP BAO CAO TAI CHINH
Chiing t6i thiy khong phat sinh bat ky sw kién nao c6 thé anh hudng dén céc thong
tin da dugc trinh bay trong Bdo cdo tai chinh cling nhu c6 hodc c6 thé tic dong dang
ké dén hoat dong cua Cong ty.

IV. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. DPdnh gid cia Hji dong quan tri vé cdc mdt hoat ddng ciia Cong ty

HDQT cong ty ¢6 05 thanh vién du co ciu dé hoat dong theo quy dinh cia
diéu 1¢ Cong ty.

HbQT t6 chuic hop thuong xuyén dinh ky hang quy do chu tich HDQT chu
tri, trién khai thyc hién nghi quyét cua dai hoi cd _dong, thao luén va quyét nghi Ve
nhiing Van dé chién lugc cua cong ty trén tinh than céng khai minh bach. Dé xuit,
giai quyet thdo g& kip thoi nhiing vudng mac trong hoat dong san xuét kinh doanh,
giai quyét kip thoi quyén loi ctia c6 dong, ché d6 dbi voi ngudi lao dong.

2. Pdnh gid ciia Hji dong quan tri vé hoat dong ciia Ban Gidm déc cong ty

Ban Giam doc Cong ty da thuc hién cac nghi quyet cua HDQT phu hop véi
chirc ning va quyén han theo quy dinh cta phép luét va diéu 1é cong ty.

Thuc hién cong tic bdo cdo, cong bd thong tin diing quy dinh.

Nam 2013 khong c6 diéu gi bat thuong trong hoat dong ctia HDQT, BGP va
céac cin bo quan ly cong ty.

3. Cdc ké hoach, dinh hwdng ciia Hoi dong quan tri

Phat trién ngudn nhan lyc chat lugng cao bang chinh sich thu hit, dao tao,
phan phoi va st dung mot cach hiéu qua.

Xay dung mot co ché lanh dao, quan 1y moi mot cdch hé théng, bai ban, tiép
thu céc tri thic kinh doanh hi¢n dai; Nang cao nang luc quan tri dat tam chuyén
nghiép.

Pay manh viéc nghién ctru, dp dung cdc cong nghé méi vao dau tu, san xuat
kinh doanh.
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Xay dung moi truong lam vige than thién, xay dung thuong hiéu TIGIPACK
thanh mot thuong hi€u manh trén thi truong.

'Voi tinh hinh phat trién chung ctia nganh va thé giéi nhu trén thi dinh hudng
phét trién ctia Cong ty 12 phit hop. San pham cta Cong ty ddp (mg nhu cau phét trién
ngay cang cao cua nguoi tiéu dung trong va ngoai nudc.

V. Quan trj cong ty (T chirc chao ban trai phiéu ra cong ching hodc niém
yét trai phiéu khong phai la cong ty dai chiing khong bat bugc phai cong bo cac
thong tin tai Muc nay).
1. Hgi dong qudn tri
a) Thanh vién va co cdu ctiia Hoi dong quan tri:
(Céc thanh vién cua Hoi ddng quan trj trong nim va tai ngay l1ap bdo cdo niy
bao gom:

Ong | Nguyén Ngoc Nam Chu tich
Ong | Lé Tan Thanh Uy vién
Ong | V6 Thanh Tong Uy Vién
Ba | Nguyén Thi Thanh Van | Uy vién
Ba |Lé Thi Kim Hiéu Uy vién

b) Céc tiéu ban thudc Hoi dong quan tri: Khong cé

c) Hoat dong cua Hoi déng quan tri:

HDQT t6 chirc day du ting qi, ndm,nd1 dung cudc hop danh gia tinh hinh
hoat dong san xuat kinh doanh theo nghi quyét cua HDQT va dua ra phuong hudng
hoat dong qui sau, sdu thang dau, cu6i ndm, Thu ky HDQT ghi chép bién ban cic
cudc hop c6 luu trir va bdo cdo veé trén theo dinh ky.

d) Hoat dong cua thanh vién Hoi déng quan tri doc 1ap khong diéu hanh.

Ong | Nguyén Ngoc Nam Chu tich
Ba | Nguyén Thi Thanh Van Uy vién
Ba | Lé Thi Kim Hiéu Uy vién

e) Hoat dong cia céc tiéu ban trong Hoi dong quan tri: Khong c6 tiéu ban

f) Danh sdch cdc thanh vién Hoi dong quan tri ¢6 ching chi dao tao vé quan trj
cong ty. Danh siach céc thanh vién HOi dong quan tri tham gia cidc chuong trinh vé
quan tri cong ty trong nam:

Ong | Nguyén Ngoc Nam Chu tich
Ong |Lé T4n Thanh Uy vién
Ong | V6 Thanh Tong Uy Vién
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2.  Ban Kiém sodt
a) Thanh vién va co cau cua Ban kiém soat:

Cac thanh vién ctia Ban Kiém soat bao gom:

Ong : | Nguyén Tan Hung Truong ban
Ong : | Lam Anh Tuin Thanh vién
Ong : | Tran Vin Tudng Thanh vién

b) Hoat dong ctia Ban kiém soét: Hop day du theo qui, nam.
3. Cdc giao dich, thu lao va cdac khodn lgi ich cia Hji dong quan tri, Ban
giam doc va Ban kiém sodt
a) Luong, thuong, thu lao, cac khoan 1¢1 ich:
- Thu lao Hoi déng quén tri :

+ Chutich:  2.000.000 dé‘)ng/théng
+ Thanh vién: 1.600.000 dong/thang

- Thi lao Ban kiém so4t:

+ Truong Ban : 1.600.000 déng/théng
+ Thanh vién : 1.000.000 dong/thang

b) Giao dich cb phiéu cia c6 déng ndi bo: Khong c6 giao dich
c) Hop déng hodc giao dich véi ) dong ndi bo:
d) Viéc thuc hién cdc quy dinh vé quan tri cong ty:

Chap hanh nghiém cic noi dung thyc hién dugc quy dinh cua phéap luét vé
quan tri cong ty theo Thong tu s6 52/2012/TT-BTC ngay 05 thang 4 nam 2012 cua
B6 Tai chinh hudng dan vé viéc Cong bo thong tin trén thi trudng chirng khodn.

VI. Bao cao tai chinh
1. Y kién kiém todn:

- Pon vi kiém toan doc 1ap: CN CTY TNHH HANG KIEM TOAN (AASC).

- Y kién kiém todn doc 1ap: Theo ¥ kién cua ching t6i, Bdo cdo tai chinh da
phan 4nh trung thyc va hop 1y trén cic khia canh trong yéu tinh hinh tai chinh cia
Cong ty C6 phan Bao Bi Tién Giang tai ngay 31 thang 12 nim 2013, ciing nhu két
qua kinh doanh va tinh hinh Iuu chuyén tién té trong ndm tai chinh két thic cling
ngay, phit hop v6i chuin muc ké todn, ché do ké todn Viét Nam hién hanh va cdc
quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo céo tai chinh.
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- Cé4c nhan xét dac biét: khong.
2. Bdo cdo tai chinh dwoc kiém todn
Bdo cdo tai chinh nim ctia Cong ty dd duoc kiém todn bao gdm: Bang can d6i
ké todn; Bédo cdo két qua hoat dong kinh doanh; Bdo cdo luu chuyén tién t¢; Ban
thuyét minh Bdo cdo tai chinh theo quy dinh ctia phdp luat vé ké todn va kiém todn
ta1 www.Tigipack.com.vn .

Xac nhan cia dai dién theo phap luat cua Cong ty.
My Tho, ngay 07 thdang 04 nam 2014
GIAM POC
(Da ky )

Lé tan Thanh
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