Phu luc s6 11
(Ban hanh kém theo Thong tu s6 52/2012/TT-BTC ngay 05 thang 4 ndm 2012 cta
B0 Tai chinh hiréng dan vé viéc Cong bd thong tin trén thi trieyng chitng khoan)

BAO CAO THUONG NIEN
CONG TY cO PHAN BAO BI TIEN GIANG
NAM 2014

|. THONG TIN CHUNG
1. Théng tin khai quat

- Tén giao dich: CONG TY CO PHAN BAO Bl TIEN GIANG

- Gidy chirng nhan dang ky doanh nghiép s6: Cong ty hoat déng theo gidy phép dang ky
kinh doanh s6 5303000037 ngay 01/4/2005 lan dau va thay doi lan 2 ngay 12/9/2005.

- V6n diéu I&: 11.900.000.000 dong.

- Pia chi: Khu ph6 Trung Lvong — Phuong 10 — TP. My Tho — Tién Giang.

- S6 dién thoai: 073 3 855679 — 073 3 855684 - S6 fax: 073 3 858702

- Website: www.tigipack.com.vn

- M&co phiéu: BTG.

2. Quatrinh hinh thanh va phét trién

Cong ty Cd Phan Bao Bi Tién Giang tién than la Doanh nghiép nha nuéc tric thude
Cong ty Luong thiyc Tién Giang — Tong Cong ty Lwong thwc Mién Nam.

Ngay 09 thang 12 nam 2004, theo Quyét dinh s6 4439/QD/BNN-TCCB do B0 truéng
BO Nong nghiép va Phét trién Nong thon ban hanh chuyén b phan doanh nghiép nha nudc Xi
nghiép Bao bi Lrong thirc Tién Giang thanh Cong ty Co phan Bao bi Tién Giang.

+ Chuyén dbi s hitu thanh cong ty cd phan. Cong ty C6 phan Bao bi Tién Giang chinh
thirc hoat dong dwdi hinh thitic Cong ty c¢6 phan theo gidy CNPKKD s 5303000037 do Uy
ban Nhan dan tinh Tién Giang - S& K& hoach va Bau tu cap ngay 01/04/2005 (dang ky thay
ddi lan thir 2, ngay 12/09/2005).

+ Niém yét: dang ky giao dich tai S6 GDCK HaNoi (UPCoM).

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: san xuét, kinh doanh, xudt nhap khéu bao bi c&c loai...
- Dia ban kinh doanh: cac tinh & Bong bang séng Clru Long, Bdo 16¢c — Lam Bong,
Dong Nai, xuat khau sang Campuchia.

4. Thong tin v& md hinh quan tri, t6 chirc kinh doanh va bé may quan ly

- M6 hinh quén tri: Gidm ddc langudi dai dién theo phép luat clia Cong ty.
- Co cdu bd may quan ly:
+ Ban Gidm doc: gom cé 03 nguoi
+ 04 phong chiic ndng va phan xuéng san xuat: gém co
1. Phong T chirc Hanh chinh
2. Phong Tai chinh K€ toan
3. Phong Ké hoach Kinh doanh
4. Phong Quan ly San xuat va Ky thuat
5. Phan xudng san xuat
- Céc cong ty con, cong ty lién két.
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5. Binh huéng phat trién

Céac muc tiéu chd yéu cta Cong ty:

- On dinh va nang cao chét lwong bao PP dét, dap (tng kip thoi nhu cau bao déng gao
xuat khau cho Téng Cong ty Luong thic Mién Nam, xUc tién cac hoat dong tiép thi dé khai
théc thi trvong bao gao tir cac don vi thanh vién trong Hiép héi lvong thue Viét Nam.

- Khai théc t6i da thi trwong tiéu thu ngoai nganh, linh hoat trong cong tac tiép thi cham
soc khach hang, phéan dau gilr dwgc 100% khach hang truyén thdng va cac khach hang méi.

Chién lwgc phat trién trung va dai han:

- Ting budc dau tv méi day chuyén cong nghé bang may mac thiét bi tién tién, hién
dai; dao tao, thu hat ddi ngii can bd, cong nhan thanh thao véi nghé, kha nang ti€p thu nhanh
cong nghé méi dé dap (ng nhu cau san xuat ra san pham dap (ng yéu cau cua thi truong trong

thori gian t6i.

- Phét trién ngudn nhan luc chét lwong cao bang chinh sach thu hit, dao tao va sk dung

mot cach hiéu qua.

- Xéay dung mot co ché lanh dao, quan ly méi mot cach hé théng, bai ban, tiép thu cac
tri thirc kinh doanh hién dai; nang cao nang luc quan tri dat tam chuyén nghiép.
- Bay manh viéc nghién clru, 4p dung cac cong nghé méi vao dau tw, san xuat kinh

doanh.

- Xay dung moi treong lam viéc than thién, xay dung thuwong hiéu manh trén thi treong.

Cac muc tiéu doi vai moi truong, xa hoi va cong dong clia Cong ty:

Pau tu méi day chuyén céng nghé bang may maoc thiét bi tién tién, hién dai va doi ngii
cong nhan thanh thao véi nghé, khad nang tiép thu nhanh cdng nghé méi la muc tiéu duoc
quan tdm hang dau ctia Ban lanh dao Cong ty dé dap tng nhu cau san xudt ra san pham bén vé
chat lwvong vadam bao chéng am, khong ddc, than thién méi treong.

1. TINH HINH HOAT BONG TRONG NAM 2014
1. Tinh hinh hoat dong san xuét kinh doanh

Tinh hinh thuc hién ndm 2014 so véi ké hoach nam 2014 va so v6i thuc hién cung ky

nam truéc:
STT Dién giai PVT| K& hoach nam Thuc hién Ty lé thuc | Ty Ié thuc
2014 nam 2014 hién so ké [hién 2014 so
hoach (%) | 2013 (%)
1 |San xuét
- Bao PP cai 15.000.000 13.293.764 88,62 98,36
- Bao PE kg 150.000 167.178 111,45 87,60
2 |Tiéuthu
-Bao PP ca 15.000.000 13.499.245 90,00 102,51
- Bao PE kg 150.000 168.032 112,02 87,65
3 |Doanh thu dong| 77.000.000.000 | 71.521.186.555 92,88 98,62
4 |Loi nhuan dong| 4.500.000.000 | 3.016.019.635 67,02 70,02
5 | Ty suat LN/D. thu % 5,84 4,21 72,08 70,99
6 |Tysuat LN/VOond. | % 37,81 25,34 67,03 70,01
lé
7 |NOp ngén sach dong| 4.000.000.000 | 3.793.557.623 94,83 91,01
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Nam 2014 chi tiéu san lvgng san xuat khong dat ké hoach dé ra dau nam, va la nam cé
SO lugng san xudt thap nhat ké tir ndm 2008 dén nay. Nguyén nhan chll yéu do thi treang tiéu
thu ctia cong ty bi sut gidm nghiém trong, khdng cé di don hang nén rat nhiéu thdi gian trong
nam cong ty chi bo tri san xudt khoang 50% dén 70% cong suat mdy, tham chi cé thoi diém
phai nglrng san xuat.

Mot nguyén nhan nira lam gidm san lvgng la nam 2014 c¢é nhiéu thoi gian nhu cau bao
gao xudt khau tring 1ap véi nhu cau bao cho cac khach hang khéc voi s6 lvong vuot qua kha
nang dap (*ng cla cong ty nén mat co hdi tang san lvgng san xudt. Nhirng nam trudc day quy
céch bao gao xuéat khau rat on dinh, cong ty thuwdng san xuét dv trir loai bao nay, do vay dén
khi c6 nhu cau bao gao xuét khau véi s6 lvong 16n cong ty van con di may dét dé dap tng
cho céc don hang khéac; tlr nam 2013 dén 2014 nhu cau vé quy cach bao gao xuédt khau thay
ddi theo tlrng hop déng nén rat kho dy doan dé san xuét duw trir trwdc.

Ty suét lgi nhuan trén doanh thu nam 2014 la 4,21% giam 1,72% so v&i cung Ky nam
2013; nghia la cr 100 dong doanh thu nam 2014 thi chi c¢6 dwgc 4,21 dong lgi nhuan truéc
thué, giam hon nam 2013 la 1,72 dong, gidm hon 29%.

Loi nhuan ndm 2014 gidm nhiéu so v&i nam 2013 chi yéu do gia nguyén liéu dau vao
tang trong khi gia ban bao lai giam, cu thé nhu sau:

- Gia nguyén liéu dau vao tang 3,17% so v6i nam 2013 lam tang gia thanh, giam lgi
nhuan 600 triéu dong.

- Gia ban binh quan nam 2014 thap hon nam 2013 khodng 1%, lam gidm doanh thu,
gidm lgi nhuan 700 triéu dong.

2. TO chirc va nhan sy
a. Danh sach Ban diéu hanh:
> Giam déc Cong ty: Ong LE TAN THANH

Ho vatén LE TAN THANH
Gi@i tinh Nam
Qudc tich Viét Nam

Trinh d6 chuy@& mon

Ctr nhan kinh té

S6 ¢6 phan nam gitr

- Dai dién 15% c0 phan von Nha nudc: 178.500 c6 phan
- S0 ¢0 phan nam gilr: 320 ¢6 phan

CG phan nhitng ngudi co lién
quan dang nam git®

9.150 ¢6 phan

> Ph6 Giam déc Cong ty: Ong VO THANH TONG

Ho vatén VO THANH TONG
Gidi tinh Nam
Qudc tich Viét Nam

Trinh dé chuyén mén

Clr nhan kinh té

S ¢6 phan nam git

- Bai dién 15% c6 phan von Nha nuge: 178.500 ¢6 phan
- S0 ¢6 phan nam gilr: 600 c6 phan

CG phan nhitng ngudi co lién
quan dang nam gii

870 c0 phan
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> Pho Giam déc: Ong NGUYEN VAN PHO

Ho vatén NGUYEN VAN PHO
Gi@i tinh Nam

Qudc tich Viét Nam

Trinh dd chuy@& mon C& nhan kinh té

S6 ¢6 phan nam gite 4.050 c6 phan

CG phan nhitng ngudi co lién Khong

quan dang nam git

> K& toan trudng: BANGUYEN THI NHU MAI

Ho vatén NGUYEN THI NHU MAI
Gi¢i tinh N
Quadc tich Viét Nam

Trinh dé chuyén mén

Trung cdp Tai chinh ké toan

S ¢6 phan nam git

2.210 c§ phan

C6 phan nhiing nguoi cd lién

480 c0 phan

guan dang nam git®

b. Nhirng thay doi trong ban diéu hanh.
c. S6 lwgng can b, nhan vién:

Tong s6 lao dong hop dong |a 172 nguoi, trong do nir 78 nguoi.
Tom tat cac chinh sach véi nguoi lao dong:

+ Chinh sach dao tao:

Nhan thirc vai trdo nguén nhan luc layéu t6 quyét dinh thanh cong clia Céng ty nén cong
tac dao tao nang cao trinh doé tay nghé, chuyén mon clia can bd céng nhan vién duoc Cong ty
lvu tdm hang dau. Bén canh dé, dé khuyén khich tinh than tv hoc, tw phan dau tré thanh
nhi*tng tho gidi, cong nhan lanh nghé, can ct doanh sé kinh doanh hang nam, Céng ty xay
dung qu¥ khen thuéng cho nhitng ca nhan, t6 san xuét dat duoc thanh tich xuét sac trong cong
tac thi dua.

+ Chinh sach tién lvong, tién thuwéng:

Chinh s&ch tién lvong dwgc xay dung trén co s¢ Luat lao dong. Nguoi lao dong khi
duoc ky hop dong lao dong chinh thirc vai Cong ty thi ngoai tién lvong théa thuan trong hop
dong, ho con nhan duogc tién thudng can civ vao hiéu qua, chat luong cong viéc. Hon nita,
Codng ty con cé ché do khen thuéng dac biét khac khi ngudi lao ddng cé sang kién lam loi cho
Cong ty.

Quy ché quan ly va phan phdi tién lvong dugc Cong ty nghién clru xay dung, ra soét
trong qué trinh trién khai p dung, dam béo tinh cong bang, hop ly, dan chd va théng nhat
trong toan Cong ty.

+ Ché do nghi viéc, déng BHXH, BHYT, BHTN, thai s&n, TNLD:
Téat cd& CB CNV chinh thic cla Cong ty déu dugc tham gia déng BHXH, BHYT,
BHTN va huéng cac trg cdp xa hdi phu hop voi Luat lao dong.

3. Tinh hinh dau tw, tinh hinh thuc hién cac dv an:

- Céc khoan dau tw 16n.
- Céc cong ty con, cong ty lién két.
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4. Tinh hinh tai chinh
a. Tinh hinh tai chinh:

Chi tiéu Nam 2013 Nam 2014 Ghi chu
TONg gia tri tai san 31.102.845.969 | 26.486.789.778
Doanh thu thuan 72.592.042.136 | 71.521.186.555
Loi nhuén tir hoat dong kinh doanh 4.367.869.441 | 3.078.019.254
Loi nhuan khac
Loi nhuan truéc thué 4.307.186.659 | 3.016.019.635
Loi nhuan sau thué 3.212.732.483 | 2.338.562.357
Ty 1é lgi nhuan tra c6 tirc 32% 15%
b. Cac chi tiéu tai chinh chu yéu:
Chi tiéu Nam 2013 Nam 2014 Ghi chu
1. Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toan ngan han: 4,81 8,40
(TSLD/No ngan han)
+ Hé so thanh toan nhanh: 2,99 5,30
(TSLD - Hang ton kho)/Ng ngén han
2. Chi tiéu vé co cau von
+ Hé s6 Ng/Tong tai san 0,18 0,10
+ Hé s6 No/Von chi sé hitu 0,22 0,12
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 7,17 6,78
(Giavon hang ban/Hang ton kho b. quan)
+ Doanh thu thuan/Tong tai san 2,33 2,70
4. Chi tiéu vé kha nang sinh l0i
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 4,43% 3,27%
+ Hé s Loi nhuan sau thué/Voén cha sé hitu 12,58% 9,85%
+ Hé s6 Loi nhuan sau thué/Tong tai san 10,33% 8,83%
+ Hé s6 Loi nhuén tir hoat dong kinh doanh/ 6,02% 4,30%

Doanh thu thuén

5. Co cau c¢b dong, thay doi von dau tw chia chd & hiru

DPén hét ngay 04 thang 04 ndam 2014 danh sach nguoi cé s& hiru ¢ phiéu ctia Cong ty
CP Bao Bi Tién Giang la 252 co dong dai dién cho 1.190.000 cd phan, loai ¢d phan dang lwu
hanh pho thong, trong dé co phan cla ca nhan la 248 co dong dai dién cho 418.310 CP chiém
35,15%, c6 phan cla T6 chirc 1a 04 ¢d dong dai dién cho 771.690 CP chiém 64,85% (theo
danh sach téng hop nguoi s& hitu chitng khoan nhén ¢6 tirc bang tién s6 377/2014-BTG/V SD-
DK ngay 04/4/2014 cta Trung tam lwu ky chitng khoan Viét Nam chi nhanh TP. HCM).

Bao céo thuwdng nién 2014




I11. BAO CAO VA PANH GIA CUA BAN GIAM BOC
1. Cong tac san xuat kinh doanh nam 2014
a) Bac diém tinh hinh:

Nam 2014 tinh hinh kinh té - xa hdi cla nwdc ta dat dwgc nhiéu chuyén bién tich cuc,
tang trudng GDP ca nuwéc dat 5,98% cao hon hai nam trwéc va vt mic chi tiéu dé ra. Kinh
t& vi mo 6n dinh, lam phat dwoc kiém soat, chi s6 gia tiéu ding thdp. Mat bang 13 suat giam,
ty gia thi trvdng ngoai hdi 6n dinh, méi tredng kinh doanh tirng buéc duge 6n dinh.

Tuy nhién, tinh hinh san xuét kinh doanh ctia nganh bao pp dét van con nhiéu kho khin
do céc nganh san xuét kinh doanh ¢ nhu cau st dung bao pp dét véi s luvgng I6n dé dong
g6i san pham van tiép tuc kho khan trong nam 2014.

Gia ca chi phi dich vu dau vao on dinh, gia hat nhya chinh pham ditng & muc cao trén
1.550 USD/tan dau nam dén cudi thang 10/2014 sut giam do gia dau bat ngd gidm manh vaco
chiéu huéng tiép tuc giam trong nita dau nam 2015.

b) Két qua thuc hién cac mat cong tac san xuat kinh doanh nam 2014:
+ VEé chi tiéu s&n lvgng s&n xuat:

Nam 2014 la nam th(+ 2 lién ti€p chi tiéu san lvong san xuét khong dat ké hoach dé ra
dau nam, va la nam c6 so lvgng san xuét thdp nhat ké tlr nam 2008 dén nay. Nguyén nhan chi
yéu do thi truvdng tiéu thu cla cong ty bi sut gidm nghiém trong, khdng c6 du don hang nén rat
nhiéu thoi gian trong nam cong ty chi b6 tri sdn xuét khodng 50% dén 70% cdng suat may,
tham chi co thoi diém phai nglrng san xuat.

Mot nguyén nhéan nira lam gidm san luvgng la nam 2014 cé nhiéu thdi gian nhu cau bao
gao xudt khau tring 18p véi nhu cau bao cho céc khach hang khéc voi s6 lwong vuot qua kha
nang dap (*ng cla cong ty nén mat co hdi tang san lvgng san xudt. Nhirng nam trudc day quy
céch bao gao xudt khau rat on dinh, cong ty thuong san xuat du trir loai bao nay, do vay dén
khi c6 nhu cau bao gao xudt khau vai s6 lwong 16n cong ty van con di may dét dé dap ¢ng
cho céac don hang khéac; tlr nam 2013 dén 2014 nhu cau vé quy cach bao gao xuat khau thay
doi theo tirng hop dong nén rat khé du doan dé san xuat duw trir trudc.

+ V@ chi tiéu hiéu qua:

Ty suét lgi nhuan trén doanh thu nam 2014 la 4,21% giam 1,72% so v&i cung Ky nam
2013; nghia la cr 100 dong doanh thu nam 2014 thi chi c¢6 dwgc 4,21 dong lgi nhuan truéc
thué, giam hon nam 2013 la 1,72 dong, gidm hon 29%.

Loi nhuan ndm 2014 gidm nhiéu so v&i nam 2013 chud yéu do gia nguyén liéu dau vao
tang trong khi gia ban bao lai giam, cu thé nhu sau:

- Gia nguyén liéu dau vao tang 3,17% so v6i nam 2013 lam tang gia thanh, giam lgi
nhuan 600 triéu dong.

- Gia ban binh quan nam 2014 thap hon nam 2013 khodng 1%, lam gidm doanh thu,
gidm lgi nhuan 700 triéu dong.

+ V@ thi truong tiéu thu san pham:

Tong lwgng bao pp ban ra nam 2014 la 13.499.245 céi, tang trén 331 ngan cai so voi
nam 2013, trong d6 ban bao dong gao theo chi tiéu Tong Cong ty phan b6 la 3.844.000 céi,
tang 1.185.000 céi so v&i nam 2013, tang hon 44%; s6 lwgng bao pp ban cho cac khach hang
ngoai chi tiéu tap trung la 9.655.245 céi, giam trén 853 ngan cai so v&i nam 2013, giam hon
8%.

Nam 2014 chi tiéu bao dong gao xuét khau Téng Cong ty phan bo cho cong ty tang trén
44% so véi nam 2013, déng gop quan trong trong tong luong ban ra clia cong ty trong nam.
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Thi truong bao dong gao theo hop dong thwong mai ctia cong ty chi yéu ban cho khach
hang mua bao dong gao xuét khau sang Trung Qudc, so lvong bao pp ban cho khach hang nay
tang nhiéu trong quy 1/2014. Tuy nhién, sau khi Trung Quéc ha dat trai phép gian khoan HD
981 vao sau trong thém luc dia va vung dac quyén kinh t€ clia Viét Nam thi nhu cau bao déng
gao xuéat sang Trung Qudc sut gidm manh, chi tang tré lai trong gilta quy 3/2014, sau khi tinh
hinh tranh chap trén bién dong diu di.

Nhom khach hang ngoai nganh gao clia cdng ty nhu khach hang mua bao dung thic an
gia stic luan chuyén ndi b, bao dong go6i thanh phim thirc &n gia stc van chwa hdi phuc. Hau
hét khach hang mua bao dé déng goi thirc an thly san déu nglrng hoat dong, hién tai cong ty
chi con duy tri mot vai khéch hang muavéi so lvgng rét it che co hdi dé phuc hoi san xuét va
thu hoi no.

Nhin chung, thi trwong tiéu thu bao pp clia cong ty trong ndm 2014 rat khé khan, cong
ty da tap trung thuc hién tiét kiém trong tirng khau san xuat, tim gidi phap ha gia thanh san
pham dé ha gia ban nham gitr khach. Hién tai Cong ty gil duoc hau hét khach hang truyén
théng, tuy nhién do cac khach hang nay dang khé khan, gidam nhu cau mua bao nén s6 lvgng
bao ban ra trong nam clia cdng ty bi giam theo.

Viéc tim kiém khai thac khach hang mai trong giai doan nay rat khé khan, cong ty da
chéo giarét thap dé xam nhap céac khach hang méi nhung dén nay van chua dat dwoc két qua,
cong ty tiép tuc kién tri dé dat dugc don hang khi cé co hoi tot. Trong thoi gian toi cong ty sé
tiép tuc tang cwdng cong tac tiép thi, cham soc khach hang, 1ap bd phan chuyén trach vé cong
tac nay.

Ve thi truong tiéu thu bao pe, ndam 2014 s6 lvong bao pe tiéu thu dat ké hoach dé ra dau
nam, tuy nhién do gi& nguyén liéu tang lién tuc trong nam trong khi gia ban khong tang dwoc
Kip thdi nén hiéu qud rat thap.

+ V@ quan ly san xuat:

Nam 2014 thi trudng tiéu thu cla cong ty gap rat nhiéu khoé khan, gia ban canh tranh
quyét liét. DE c6 dugc don hang nham tiép tuc duy tri hoat dong san xuét trong giai doan kho
khan nay, ngoai viéc tap trung cho cong tac ti€p thi, tim kiém khach hang, céng ty luén chu
trong nang cao hiéu qua cong tac quan ly, cai tién ky thuat sdn xuat, nang cao nang luc canh
tranh clia cong ty dap ng yéu cau khach hang vé chat lugng véi gia ban that canh tranh; va
dadat dwoc nhitng két qua nhu sau:

Bo phan quan ly san xuét duy tri ké hoach kiém tra, thuc hién thuwdng phat nghiém viéc
chap hanh cac qui dinh clia cong ty tai cac khau san xuét. Tang cuwong kiém tra chat lvong
tirng khau san xuét trong cac dot san xuét cao diém dé phong tranh gay ral6i do thao tac dan
dén phat sinh san phdm khong phu hop, quan ly st dung nguyén phu liéu, vt tw, phu tlng
thay thé tiét kiém, hiéu qua.

Tap trung cdng tac béo tri stra chira may mac thiét bi, tap huén nang cao tay nghé cong
nhan, on dinh chat lwvong san pham, khong dé san pham khong phu hop dén tay khach hang.

Khéu san xuét chi da dan di vao nén nép, van hanh may chi theo cac théng s6 dwgc mac
dinh cho tlrng loai chi, chat lvgng sgi chi 0n dinh hon, giam sai léch trong lwgng bao dét. Pa
thuc hién thanh cong cai tién phuong phap truyén nhiét méi cho 03 may chi, truyén nhiét theo
phuong phap nay lam cho mang nhya on dinh hon, giam dwoc s 1an phai vé sinh thay lwdi,
tiét kiém dién nang tiéu thu.

Khéu dét sau thoi gian tap trung stra chira, hiéu chinh may dét va phat dong cdng nhéan
dét nang cao chét lwvgng dén nay da co sy chuyén bién tich cwc, da cai thién cac thong so chat
luong vai dét nhw d6 phang bé mit vai, mat do, khé vai, trong luong bao dét; dac biét da thuc
hién dwoc yéu ciu cay vai phai duoc quén chit, hai bén héng cay vai phéi thang cho hau hét
may dét.
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Da thyc hién thir nghiém dé an cai t6 bo may quan ly san xuét theo hwdng diéu hanh
truc tiép tr [anh dao dén t6 san xudt truc ti€p, giai doan 1 ap dung phwong phap cai tién kiém
soét chat lugng khau chi va khau dét da mang lai mot s6 két qua tich cwc nhu kiém soat tot
hon trong long soi chi, trong lwgng bao dét on dinh hon. Giai doan 2 tiép tuc tién hanh &p
dung cai tién kiém soat chat lvgng khau in va co cau lai bd may quan ly diéu hanh truc tiép tir
|&nh dao dén t6 san xuat truc tiép vao dau nam 2015.

+ V& cong tac tai chinh ké toan:

Thyc hién tot cdng tac tai chinh ké toan, bao cao thdng ké theo dinh ky thang, quy.
Kiém soat chat ché hoa don dau vao dau ra, ké khai quyét toan thué gia tri gia tang hang thang
dung thoi gian qui dinh, khong c6 truong hop bi xuét toan.

Hoan tat cong tac kiém ké, lap bao céo tai chinh va kiém toan bao cao tai chinh nam
dung thoi han.

Trong nam 2014 do nhiéu khach hang clia cong ty khé khan trong tiéu thu san pham,
hang hoa ton kho I6n, kho khan trong tiép can vén vay dan dén viéc thu hdi no rat khé khan.
Cong ty tang cwdong cong tac kiém tra doi chiéu thu hdi ng doi voi cac khoan ng ton dong,
dong thoi xem xét tinh toan can trong déi véi cac khoan no ban hang phét sinh méi, két hop
linh hoat trong cong tac ban hang vathu hoi ng, tranh khong dé phat sinh ng khd doi. Nam
2014 da thu hoi dwgc mot doéi twong no kho doi va da thu duwoc mot phan ng kho doi cta hai
doi twong ng, dac biét trong nam khong bi phat sinh thém cong no kho doi.

+ Cong tac to chirc lao dong tién lvong:

Tong lao dong hop ddng hién c6 172 nguoi, trong dé lao dong nit 78 nguoi chiém ti 1é
45%. Cong ty thuc hién ding cac ché do cho nguoi lao ddng theo quy dinh, ngoai ra cong ty
con cé mot s chinh sach riéng cham lo cho nguoi lao ddng nhuw phu cép hang thang theo thoi
gian ngudi lao dong gan bo voi cong ty, ting qua sinh nhat.

Nam 2014 tai ky hop déng lao dong 09 trwong hop. Tuyén dung méi 16 nguoi. Chadm
dirt hop dong lao dong 27 nguoi, trong dé do hét tudi lao dong 02 nguwdi, 25 ngudi nghi do
hoan canh gia dinh.

Xét nang luong theo nién han cho 27 trwong hop ngudi lao dong dén han. Thu nhap
binh quan ndm 2014 la 5.950.000 dong/ngudi/thang, thdp hon nam 2013 la 403.000
dong/ngudi/thang.

Ra quyét dinh thanh 1ap mang luéi an toan vé sinh vién, kién toan quy ché thuc hién dan
chu tai cong ty theo phap luat hién hanh. Ban hanh quy ché ddi thoai dinh ky tai noi lam viéc
giltadai dién nguoi lao dong va nguoi st dung lao déng.

T0 chtre hoi nghi ngudi lao dong toan cong ty vao ngay 07/03/2014, to chirc hop dai hoi
cO dong vao ngay 18/04/2014.

TO chirc trién khai ti€p tuc duy tri thwe hién co quan an toan ANTT, va dién hinh tién
tién vé phong chéng chay nd, dvgc UBND tinh tai chirng nhan nam 2014.

T0 chirc tap hudn nang cao tay nghé cho toan thé cong nhan khau san xuét chi, tap huén
an toan lao dong, so cdp clru tai nan lao dong, tap huan phong chay chira chay cho toan thé
nguoi lao dong trong cdng ty vao ngay 31/05/2014.

To chirc kham strc khoé dinh ky hang nam cho toan thé nguoi lao dong trong cong ty,
qua két quad kham sirc khoé xay dung phwong an diéu tri va phong chong bénh nghé nghiép
cho nguoi lao dong.

T0 chirc kiém tra viéc chap hanh sir dung trang bi bao ho lao dong, kiém tra chat lwong
sudt an gitra ca, kiém tra thuc hién udng sira gitra ca.
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+ Cong tac thyc hanh tiét kiém, phong chéng lang phi:

Quan triét Luat thic hanh tiét kiém, choéng lang phi, can ct vao Chuong trinh hanh dong
clia Tong Cong ty Luong thuc Mién Nam vé thyc hanh tiét kiém, chéng lang phi, cong ty da
xay dwng chwong trinh hanh dong dwa vao thuc tién hoat dong san xuat kinh doanh tai cong ty
dé dua vao ap dung cho tirng phong ban, té san xuat va nguoi lao dong.

Cobng ty xac dinh hanh ddng thuyc hanh tiét kiém chdng lang phi la tréach nhiém va ciing
la gidi phap then chot dé ha gia thanh san pham, nang cao nang lwc canh tranh vahiéu qua san
xuat kinh doanh. Vi vay, cong tac nay dwgc duy tri thwong xuyén trong qua trinh san xuét
kinh doanh va duwa vao néi dung hop giao ban hang tuan, hop t0 san xuat hang thang nén da
dan di vao nén nép, san xuét gan lien véi hanh dong tiét kiém, chéng lang phi. Trong ndm
2014 cong ty datiét kiém dwoc 100 triéu dong, dat ké hoach dé ra.

+ Cobng tac thi dua, khen thwéng:

Hudng (ng phong trao thi dua yéu nwéc do Tong cong ty phat dong, ngay tir dau nam
cong ty da phat dong nguoi lao dong tich cuc thi dua lao ddng san xuét gidi, lao dong sang
tao, dat nang sudt, chat luong, hiéu qua, thi dua thwc hanh tiét kiém chdng Iang phi, gop phan
tich cwc vao viéc thuc hién thang loi muc tiéu san xuét kinh doanh ndm 2014.

Caén clr vao tinh hinh thie té cong ty daxay dung ndi dung thi dua cu thé cho tirng khau
sAn xuét, tlrng Vi tri cong tac, phdi hop véi Cong doan co sé phat dong thi dua, trong thoi gian
thi dua c6 thong ké thanh tich ca nhan thuc hién chi tiéu thi dua, thdng qua loa phét thanh clia
cong ty cong bd ca nhan cé két qua chi tiéu thi dua vwot tréi dé day manh phong trao thi dua.

Nhin chung, phong trao thi dua clia cong ty tuy c6 dat dugc mot s6 mat tich cwc nhung
chua that sy dong déu, lién tuc; trong ndm con ton tai khoang thoi gian khong cé dot thi dua.
Cham dbi méi hinh thirc, ndi dung cling nhv phwong phap to chirc phong trao chua phu hop
v0i dac diém thuc té€ phat sinh tlrng giai doan.

2. Phuong huéng nhiém vu ké hoach san xuéat kinh doanh nam 2015
a) Duv kién tinh hinh san xuat, tiéu thu:

Gia hat nhya pp dang & muc thap nhat trong vong 4 nam qua, gia hat nhya nguyén sinh
hién dang & mirc 1.050 USD/tdn, theo dw bao gia ndy co thé 1a mit bang gia méi trong 6
thang dau nam, tuy nhién s cé nhitng thoi diém gia trong nwéc tang gidm manh do thira thiéu
ngudn cung, Vi vay can phai theo déi sat dién bién gia tirng thoi diém dé chon mua vao thoi
diém thich hop, dat hiéu qua nhat.

Chi phi nguyén nhién vat liéu, dich vu dau vao nam 2015 tiép tuc 6n dinh, riéng chi phi
dién, phu gia, hoa chat nganh nhya c6 kha nang tang trong nam.

Nhu cau bao PP déng gao xuat khau nam 2015 khéng thap hon 2014, tuy nhién viéc
canh tranh chiém thi phan tiéu thu quyét liét hon. Thi truong bao déng gao xuat khau theo
hop dong tap trung cé thé chuyén sang hinh thirc ddu thau rong réi, nhu cau bao gao xuat khau
theo hop dong thwong mai co thé tang hon song lai phan tan & nhiéu don vi tham gia xuét
khau, canh tranh ban bao sé rét gay gat.

Nhu ciu bao pp dong goi thirc an thly san, thirc &n gia stc van chwa dwoc cai thién.
Nhiéu nhamdy van tiép tuc cat giam san xuét, s& c6 canh tranh ban bao cho nhém khéach hang
nay, dong thoi phat sinh nhiéu rdi ro trong thanh todn. Nhu cau bao luan chuyén ndi bd cla
cac tap doan san xudt, chan nudi, ché bién thic dn gia suc, gia cam rat I1¢n song canh tranh
quyét liét vé gia ca vachat lvong bao.

Nganh mia duwong dang rat kho khan do gia dwong thap, ton kho cao vao cubi nam
2014, vi vay nhu cau bao déng goéi nganh mia dwong ndm 2015 co thé sut giam, gia ban bao
canh tranh hon nam 2014.
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b) Muc tiéu nam 2015:

Nam 2015 cong ty tiép tuc nang cao nang lwc quan tri, thwc hanh triét dé tiét kiém
chéng lang phi, khuyén khich ngudi lao dong phat huy sang kién cai tién k¥ thuat, nang cao
nang sudt lao dong nham duy tri 6n dinh va nang cao chét lwvgng bao pp dét, ting kha ning
canh tranh san pham.

Tang cwong va doi mai phwong phap tiép thi mé rong thi phan tiéu thu déi voi cac
khéch hang truyén thng mua bao clia cong ty dong goi gao xuat khau, gao tiéu thu noi dia,
mia dwong, ché xudt khau, phan bdon va bao dong goi san pham luan chuyén ndi bd cac tap
doan s&n xuat, chan nudi, ché bién thic an gia stc gia cam; tich cyc tim kiém thém khach
hang méi trong ndm 2015. Tiép tuc duy tri vatang cao hiéu qua hon ndam 2014, tang thu nhap
cho nguoi lao dong va co tirc cho cd dong.

c) Du kién chi tiéu chu yéu clia ké hoach nam 2015:

- SO lvgng bao sdn xudt, tiéu thu: 15.000.000 chiéc
- Doanh thu: 77.000.000.000 dong
- Loi nhuan: 4.000.000.000 dong

- Thu nhap binh quéan: 6.000.000 dong/ngudi/thang.
- C0O tlrc ndm 2015 dat tir 15% trd Ién.
- Nép ngan sach: thuc hién theo qui dinh cla phap luat.

d) Bién phap thuc hién:
+ Vé mé& rong thi truong:

Tiép tuc duy tri va nang cao chét lugng bao dong gao xuat khau dé gitr virng thi phan
cung cdp bao cho Téng cdng ty va cac Cong ty thanh vién. Tuy nhién, thi truong nay thwong
cO yéu ciu s6 lugng rét I1on va tap trung trong thoi gian rat ngan va chiing loai bao thurong
xuyén thay doi theo hop dong, vi vay cong ty phai cé ké hoach chl dong san xuét du tri loai
bao thich hop cho cac khach hang ngoai nganh gao dé cé thé dap rng dwoc yéu cau cung cap
bao thuwong xuyén cho nhém khach hang nay, dong thoi co thé huy dong duoc t6i da so lwong
may dét san xuét cho bao dong gao xudt khau khi c6 nhu cau.

Tich cic m@ rong thi trvong tiéu thu bao dong gao xudt khau theo hgp déng thwong mai
tlr cac thanh vién trong Hiép hoi luvong thwc. Bap (ng tét nhat yéu cau khach hang véi gia
canh tranh nhét, chat lwvgng phu hop, ddm bao ding thoi gian giao hang theo yéu cau dong
gao xuat khau cla khach hang.

Tap trung khai thac t6t hon thi truong truyén thong nganh mia dwdng, nganh che, bao
doéng goi phan bon, bao thirc an gia stc gia cam. Boi méi phuong phép tiép thi, khai thac thi
treong tiéu thu, s dung nhiéu kénh thong tin dé tiép can rong ré cac khach hang théng qua
hé thdng internet, mang xa hdi, thanh 1ap b6 phan chuyén trach tiép thi, tim kiém khach hang
truc thudc phong ké hoach kinh doanh du6i sy diéu hanh truc tiép ctia giam doéc cong ty.

Nam 2015, thi treong tiéu thu bao pp dét con nhiéu kho khan, tong cau thap, canh tranh
chiém thi tredng tiéu thu sé gay gat hon ndm 2014, trong tinh hinh gia hat nhya dang xuéng
thap kéo theo nhu cau bao bi chét lvong cao sé tang dan trong tong nhu cau. Cong ty can theo
d6i, tiép can céac ludng thong tin dién bién gia hat nhwa, ndm bat Kip thoi cac thoi diém co gia
pht hop dé nhap mua nguyén liéu, sn xuét ra san pham vai gia thanh thap hon, tang nang luc
canh tranh, tang thi phan tiéu thu, cai thién hiéu qua san xuét kinh doanh.

+ V@ quan ly san xuat kinh doanh:

Tich cuwc thie hién cac giai phap nang cao tay nghé cdng nhan théng qua viéc kiém tra
nhac nhd thrdng xuyén cong nhan thuc hién san xuét dang theo qui trinh quan Iy van hanh
may moc thiét bi, qui dinh vé sinh may maoc thiét bi, thuc hién nghiém dinh mic thudng phat,
dinh mirc hao hut trong san xuét. To chirc cac budi tap huan tay nghé, gido duc, tuyén truyén
tréch nhiém cua nguoi san xuat doi vai chat lwong san pham, chap hanh nghiém cong téc thuc
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hanh tiét kiém chéng lang phi, chdp hanh tét ndi quy, quy ché co quan.

Kién toan va dwa vao thuc hién “dé an cai tién bd may quan ly san xuat” dé nang cao
tréch nhiém vatrinh do quan ly cta can bd quan ly. Tap huén cho td trvdng san xuat, nhan
vién KCS nam vitng duoc quy trinh kiém soét chat lugng san pham tirng cong doan theo dé
an, tong két danh gia két qua thuc hién dé an tai khau san xuét chi va khau dét bao, rat kinh
nghiém dé thuc hién hoan toan ndi dung dé an trong thang 2/2015.

Ra soét lai quy trinh quan ly chat lwgng theo tiéu chuan ISO 9001:2008, kip thoi stra
chira, b0 sung céc quy trinh pht hop vai dé an.

Sdm ban hanh tiéu chuan ndi bo vé chat lvgng tirng loai chi dé dam bao chat lwgng bao
dét, dong thoi lam co s& dé kiém tra, danh gia chat lvgng nguyén phu liéu mua vao.

Tiép tuc cb v, dong vién nguoi lao dong tim toi, cai tién san xuat tai tirng khau san
Xudt trong toan cong ty. Biéu duong, khen thwang thich dang, kip thoi cac sang kién trong san
xudt, quan ly, nhat la cac sang kién clia nguoi lao dong truc tiép.

Culng ¢d va nang cao chat lvgng hoat dong ctia mang luéi An toan vé sinh vién, xay
dung phuong an phong tranh rdi ro tai nan lao dong, thuc hién hiéu qua phong trao “Xanh-
Sach-Bep”, trong doé thuc hién “phan xwdng sach, giam thiéu bui phat sinh khau dét” la muc
tiéu phai dat duoc trong quy 1/2015.

+ V@ dau tu ky thuat:

Duy tri két qué tw ché cac loai phu tung thay thé dalam duwoc, tiép tuc nghién ctru tu ché
céc loai phu tung thay thé khac dé nang cao hiéu qua cong tac bao tri sira chita may mac thiét
bi vatiét kiém chi phi, luu y tap trung cai tién mo vit may chi c6 gan hop kim chéng hao mon.

Tang cuong cong tac kiém soat chat luvgng thiét bi phu tung thay thé mua vao dam bao
phai dat yéu cau theo ding mau da ky két, tim kiém thém nha cung (ng dé co su lva chon tét
nhat khi mua thiét bi phu tung thay thé dat chat lwvgng va gia canh tranh.

Duy tri cong tac cap nhat thong s6 k¥ thuat van hanh méay chi va may thdi tui pe, chi tiét
cho van hanh san xuét theo tlirng loai san pham, tirng loai hon hop nguyén phu liéu dau vao.
TO chirc kiém tra thwong xuyén viéc tuan thd van hanh may moc thiét bi theo ding thong so
ky thuat, thudng phat nghiém dé tranh céac trwvong hop vi pham co thé xay ra anh hwang dén
chat lvong san pham clia cong ty.

+ V@ cdng tac tai chinh ké toan:
Tang cuong cong tac doi chiéu, don déc thu hoi no ban hang, cac khodn ng tam (ng,
kiém soat hoa don dau vao, dau ra, ké khai thué GTGT dung quy dinh.

+ V@ thi dua khen thuwdng va thuc hanh tiét kiém chéng lang phi:

Tiép tuc tuyén truyén sau rong quan triét tinh than thi dua tiét kiém dén tirng nguoi lao
dong, thuc hién cac giai phap thi dua san xuat, tiét kiém tai trng b phan.

Phéat dong cac dot thi dua lién tuc trong nam, tang cwong cac phuong tién, hinh thirc, ndi
dung tuyén truyén va két qua thi dua dén tirng nguoi lao déng. Phat hién va béi duéng nhan to
dién hinh dé nang cao tinh than thi dua lao déng trong cong ty.

Phéi hop cung voi cdng doan co s&, doan thanh nién tuyén truyén, van dong ngudi lao
dong thau hiéu giai doan kho khan hién tai ctia cong ty dé cung nhau doan két thi dua san xuét
gilp cong ty vuot qua giai doan khé khan nay.

Bao céo thuong nién 2014 11



IV.DANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY
1. Banh gia ctia Hoi dong quan tri vé cac mat hoat ddng clia cong ty

Hoi dong quan tri c6 05 thanh vién du co cdu dé hoat dong theo quy dinh cla diéu
|é Cong ty.

HGOi ddng quan tri td chirc hop thwdng xuyén dinh ky hang quy do chd tich HDQT chii
tri, trién khai thuc hién nghi quyét cta dai hoi dong cd dong, thdo luan va quyét nghi vé
nhi*ng van dé chién lugc cla cdng ty trén tinh than céng khai minh bach. Bé xuét, giai quyét
théo g nhitng viedng méc trong hoat dong san xuét kinh doanh, giai quyét kip thoi quyén loi
clia ¢ dong, ché do doi véi nguoi lao dong.

2. Banh gia ctia Hoi dong quan tri vé hoat dong ctia Ban Giam ddc cong ty

Ban Giam doc Cong ty da thuc hién cac nghi quyét cia HPQT phu hop voi chirc nang
vaquyén han theo quy dinh cla phap luat va diéu Ié cong ty.

Thuc hién cdng tac bao cao, cong bd thong tin ding quy dinh.

Nam 2014 khdng cé diéu gi bat thuong trong hoat dong clia Ban Giam ddc va cac can
bd quan ly cong ty.

3. Céac ké hoach, dinh huéng ctia Hoi dong quan tri

Phét trién ngudn nhan Iwc chét lwvong cao bang chinh sach thu hat, ddo tao, phan phéi va
s dung mot cach hiéu qua.

Xay dwng mot co ché lanh dao, quan ly méi mot cach hé thdng, bai ban, tiép thu cac tri
thirc kinh doanh hién dai. Nang cao nang luc quan tri dat tam chuyén nghiép.

Pay manh viéc nghién cltu, ap dung cac cong nghé méi vao dau tw, san xuat kinh
doanh.

Xay dung moi truong lam viéc than thién, xay dung thuwong hiéu manh trén thi treong.

V@i tinh hinh phét trién chung clia nganh vathé gi¢i nhu trén thi dinh huéng phat trién
clia Cong ty la phu hop. San pham clia Cong ty dap (rng nhu cau phat trién ngay cang cao cla
nguoi tiéu dung trong va ngoai nuac.

V.QUAN TRI CONG TY
1. Hoi dong quan tri
+ Thanh vién va co cau cltia HOi déng quan tri:

1.0ng Tran Bay Chu tich
2.0ng Lé Tén Thanh Uy vién
3.0ng V& Thanh Tong Uy vién
4.Ba  Nguyén Thi Thanh Van Uy vién
5.Ba L&Thi Kim Hiéu Uy vién

+ Céc tiéu ban thudc Hoi dong quan tri.
+ Hoat dong ctia H6i dong quan tri:

Ho6i dong quan tri t6 chirc hop theo quy, ndam. Noi dung cudc hop danh gia tinh hinh
hoat ddng s&n xuéat kinh doanh theo nghi quyét cila HDQT va dua ra phvong hwéng hoat dong
quy sau. Thu ky HDQT ghi chép bién ban cac cudc hop, lvu trir va bao céo vé trén theo dinh
ky.
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2. Ban Kiém soat
+ Thanh vién va co cau clia Ban kiém soét:

1.Ong Nguyén Tén Hung Trudng ban
2.0ng Lam Anh Tuan Thanh vién
3.0ng TranVan Twéng  Thanhvién

+ Hoat dong clia Ban kiém soat: Hop day dd theo quy, nam.
3. Céc giao dich, thu lao va cac khoan lgi ich clia HOi dong quan tri va Ban kiém soéat
+ Luwong, thuéng, thu lao, cac khodn loi ich:

Thu lao H6i déng quan tri :
- Chatich:  2.000.000 déng/thang
- Thanh vién: 1.600.000 déng/thang
Thu lao Ban kiém soat:
- Trwdng ban: 1.600.000 dong/thang
- Thanh vién: 1.000.000 déng/thang

+ Giao dich c0 phiéu ctia cd dong ndi bo.
+ Hop dong hoac giao dich vgi cd déng ndi bo.

+ Viéc thuc hién cac quy dinh vé quan tri cong ty:

Chéap hanh nghiém cac ndi dung thwc hién duoc quy dinh cta phap luat vé quan tri cong
ty theo Thong tuv s6 52/2012/TT-BTC ngay 05 thang 4 nam 2012 ctia B6 Tai chinh hwdng dan
Ve viéc Cdng b6 thdng tin trén thi tredng chirng khoan.

VI.BAO CAO TAI CHINH

1. Y kién kiém toan

- Bon vi kiém toan doc lap: Cong ty TNHH Hang Kiém toan AASC.

-'Y kién kiém toan doc 1ap: Bao cao tai chinh d& phan anh trung thuc vahop ly, trén céc
khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Bao bi Tién Giang tai ngay 31
thang 12 nam 2014, ciing nhu két qua hoat ddng kinh doanh vatinh hinh lwu chuyén tién té
trong nam tai chinh két thic cung ngay, pht hop véi Chuan muc ké toan, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao
céo tai chinh.

- Cac nhan xét dac biét.

2. Béo céo tai chinh duoc kiém toan

Bao cdo tai chinh nam ctia Cong ty da dugc kiém toan bao gdm: Bang can ddi ké toan;
Béo céo két qua hoat dong kinh doanh; Bao cao lvu chuyén tién té; Ban thuyét minh Bao cao
tai chinh theo quy dinh ctia phap luat vé ké toan va kiém toan dugc dang tai trén trang
webside: www.tigipack.com.vn.

Tién Giang, ngay 25 thang 02 nam 2015
Giém déc
(ba ky)

L& T&an Thanh
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