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(Ban hanh kém theo Thong tu s6 52/2012/TT/BTC
ngay 05.4.2012 ciia B¢ trudng BJ tai chinh).

CONG TY CO PHAN CAFICO VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tu Do - Hanh Phuc
S6: 108 /2014 / BC-HPQOT
Cam Ranh, ngay 24 thang 3 nam 2014

BAO CAO THUONG NIEN

Tén Cong ty : CONG TY CO PHAN CAFICO VIET NAM.
Nam bao cao : 2013.

I. Thong tin chung:

1.Thong tin khai quat:.

- Tén giao dich: Céng ty C6 phan Cafico Viét Nam

- Gidy chimg nhan dang ky doanh nghiép s6: 4200464415 do Phong dang ky
kinh doanh - S¢ K€ hoach Déu tu tinh Khanh Hoa cap ngay 26 thang 10 nam
2001; dang ky thay doi 1an thtr 11 ngay 12 thang 04 nam 2012 .

- Von dieu 16: 24.436.800.000 dong (Hai mucoi bon ty, bon tram ba muoi sau
triéu, tam tram nghin dong).

- Pia chi: S6 35 duong Nguyén Trong Ky, phuong Cam Linh, thanh phd
Cam Ranh, tinh Khanh Hoa.

- Sb dién thoai: (058) 3854312. S fax: (058) 3854347.

- Website: www.cafico.vn

- Ma ¢ phiéu: CFC

2. Qud trinh hinh thanh va phdt trién:
- Qué trinh hinh thanh va phat trién:
+Viéc thanh 14p :
Thanh 1ap 1an dau ngay 17/1/1984 theo Quyét dinh s6 91/UB-TC cua
UBND tinh Phu Khéanh (nay la tinh Khanh Hoa).
Thanh lap lai doanh nghiép nha nuéc theo quyét dinh sé 372QD/UB ngay
26.02.1993 ctia UBND tinh Khanh Hoa.
Chuyén d6i sé hitu thanh Coéng ty C6 phan theo Quyét dinh sé 797/
Qb/TTg ngay 02/07/2001 ctia Thu tuong chinh phu.
+ Niém yét : UPCoM. Ngay bat dau giao dich UPCoM: 24/06/2009.

- Céc sy kién khac: dang ky thay doi kinh doanh 1an 2 ngay 27 thang 4 nam
2007 d6i tén cong ty tir Cong ty ¢ phan Thay san Cam Ranh thanh Cong ty cd
phan Cafico Viét Nam; dang ky thay d6i 1an 3 ngay 15 thang 10 nam 2008 thay
d6i von diéu 1& thanh 16.291.200.000 dong; dang ky thay doi lan thir 4 ngay 13
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thang 5 ndm 2009 thay d6i s6 ding ky kinh doanh dong nhit véi mi so thué
(4200464415); dang ky thay d6i lan thir 5 ngay 11 thang 11 nim 2009 dang ky
cac don vi truc thude Cong ty; dang ky thay doi 1an thit 6 ngdy 5 thang 4 nim
2010 thay d6i tén tiéng Anh ctia Cong ty “Cafico Vietnam jont stock company”
thanh “ Cafico Vietnam corporation”; ding ky thay d6i 1an thir 7 ngay 24 thang 9
nim 2010 dang ky vin phong dai dién tai thanh phd HO6 Chi Minh; ding ky thay
d6i lan thtr 8 ngay 20 thang 1 ndm 2011 thay d6i dia phuong thi xd Cam Ranh
thanh thanh phé Cam Ranh; ding ky thay dbi lan tha 9 ngdy 07 thang 6 nim
2011 thay d6i von diéu 18 thanh 24.436. 800. 000ddng; dang ky thay d6i lan thir 10
ngay 20 thang 10 nam 2011 thay doi s6 nha cua tru s& chinh Cong ty ( 6 cii 09
s0 moi 35 duong Nguyen Trong Ky); dang ky thay d6i lan thir 11 ngay 12 thang
04 nam 2012 thay doi chirc danh nguoi dai dién theo phap luat ccua Cong ty ( thay
doi chire danh ngwoi dai dién theo phdp ludt ciia Cong ty la Tong giam doc thanh
Chu tich HPQT).

3. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh chinh:
Ché bién va kinh doanh thuy san cac loai; san xuat va kinh doanh nudc da.

- Pia ban kinh doanh: Thanh phé Cam Ranh, tinh Khanh Hoa.
4. Théng tin vé mé hinh qudn tri, t6 chirc kinh doanh va bé mdy qudn Iy:

- M0 hinh quan tri cong ty:
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- Cac cbng ty con, cong ty lién két: ( Khdng co)

5. Pinh huéng phat trién:

- Cac myc tiéu chu yéu ctia Cong ty nam 2014 :
C}}i tiéu ké hoach SXKD :
Tong doanh thu : 160 ty VND.

Gia tri kim ngach Xuét nhap khau : 09 triéu USD;
trong do, gia tri kim ngach xuat khdu  : 07 triéu USD.

Lo1 nhuan . 05ty VND.

Cb tic . 10% ménh gia.

- Chién lugc phat trién trung va dai han

Tlep tuc dau tu phat trién san xuat theo hudng cong nghiép ché bién
thiy san. Sip Xep, bb tri lai va dau tu hop 1y hoa co so vat chat k¥ thuat, may
moc thiét bi nham bao dam 6n dinh, duy tri mic san xuat va hiéu qua hop ly
hién hiru, ddng thoi ting cuong tich liy vé luong dé c6 thé phat trién nhanh
hon, bién doi vé chit vao nhimg nam 2015-2020 .

Mot s6 nhiém vu cu thé:

Pau tu ¢ quy m6 hop ly nham hop 1y hoa san xuat, duy tri 6n dinh
san xuat: dau tu 6n dinh, nang cap cho san xuat, ché bién thuy san; hop 1y hoa
linh vuc san xuat va tiéu thy nudc da; nghién ctru, dau tu sir dung mat bang tai
xudng nude da Ba Ngoi thay cho san xuat nude da khi co diéu kién.

Doanh s xuit khau phan du dat binh quan hang nam 7 triéu USD
tro 1én.

Duy tri va bao dam muc ¢6 tirc binh quan hang nim dat 15% ménh
gia tré lén.

C6 gang tich liiy dé bao dam sy phat trién giai doan 2015 vé sau.

Ngoai linh vuc ché bién thity san, khi ¢ diéu kién thuan lgi Cong ty s&
dau tu vao linh vuc khac nhu dich vu du lich, nha hang khéach san va lip dat
cac cong trinh dién lanh cong nghi¢p va dan dung, thyc hién kinh doanh da
nganh nghé theo quy dinh ctia phap luat.

- Cac muc tiéu dbi vi moi trudng, xa hdi va cong dong cia cong ty:

Pa dau tu nang cap hé thong xir 1y nude thai, tiép tuc dau tu chi phi van
hanh hé thdng dé bao dam tbt nhat cho hoat dong san xuét ché bién thiy san
ctia Cong ty, khong lam anh huong dén moi truong.

DPdi voi trach nhiém xa hdi va cong déng, Cong ty thuc hién nhiém vu
san xuat kinh doanh 6n dinh nham bao dam viéc 1am va doi séng ctia ngudi
lao dong lién tyc trong nam, dé nguoi lao dong on dinh duoc cude séng gia
dinh, yén tdm 1am viéc; dong thoi ciing 1 muc tiéu quan trong trong viée gop
phan vao nhiém vu bao dam viéc lam cho lyc lugng lao dong & dia phuong.



6. Cac rui ro:

Hoat dong kinh doanh cha yéu ctia Cong ty 1a kinh doanh xuét, nhap
khau. Nhiing rai ro trong linh vuc kinh doanh xuit nhap khau nhiéu va da
dang. Tuy theo muc do, rui ro c6 thé gdy ra nhimg thiét hai vé tai chinh. Vi
vay Cong ty di c6 nhitng giai phap song song véi nhitng quyét dinh trong kinh
doanh. Tat ca céac cong viéc dugc tién hanh nham han ché cac rui ro hodc giam
thiéu murc ton that thap nhat do rui ro mang lai.

Trong hoat dong kinh doanh, co nhiéu rui ro trong d6 mat s6 rui ro
chinh Cong ty dac bi¢t quan tam 1a :

- Rui ro vé kinh té :

+ Rui ro vé su bién dong cua gid va san luong thu mua: Dbi véi doanh
nghiép xut khau, dic biét 1a xuat khau thuy san, viéc gia thu mua bién dong 1a
mot trong nhiing rui ro dé gip va gay ra nhimg tac dong vo6 cung xau. Gia
trong thoi diém Cong ty ky hop dong xuat khau véi dbi tac va gia khi thu mua
thuong bién dong rat nhiéu.

Pé han ché rti ro trén, 1anh dao Cong ty c6 nhimg du doan vé thi trudng
trong twong lai dé c6 nhitng chinh sach vé gia, phuong phap thu mua nguyén
lidu trong hién tai. Ngoai ra, Cong ty quan ly chat ché trong sudt qua trinh tur
viéc hoach dinh, tim ngudn hang, nguoi cung cap... cho dén viéc nam rd doi
thu canh tranh, tir d6 c6 nhiing giai phap tich cyc trong cong tac thu mua.

San lugng thu mua thuy san chiu nhiéu anh hudng cta thoi tiét, khi hau,
mua vu danh bat trong nudc va trén thé gidi. Viéc danh bat thity san mang tinh
thoi vu rat cao va gia nguyén lidu tai cac thoi diém trong nam ciing khac nhau.
Ngoai ra, gia nguyén liéu trén thé gidi anh hudong manh dén gia xuit khau
thanh pham. Pay 1a tinh chat dic thu cta nganh thuy san. Trong diéu kién
khong 6n dinh, viéc mua nguyén li¢u du trir dé dam bao san xuit nhim dam
bao san xuat va c6 loi nhudn trong tuong lai. Tim kiém loi nhuan cang 1én
d6ng nghia véi viée phai d6i mat véi rui ro cang nhiéu. Vi vay, lanh dao Cong
ty phai can nhic, xem xét nhiéu yéu td, tinh todn dé quyet dinh gia mua
nguyén liéu mang tinh canh tranh trong timg thoi diém, dong thoi ky cac hop
dong ngoai thuong trong thoi gian ngan dé giam thiéu rui ro do gia va san
lugng thu mua mang lai.

+ Rui ro trong thanh toan: Ngoai viéc lya chon khach hang cé uy tin va
c6 kha ning thanh toan, Cong ty da xem xét k¥ ludng cac diém trong cac hop
dong xuat, nhap khau trudc khi ky két. Mat khac, Cong ty da Iya chon cac
ngan hang 16n, hoat dong on dinh va c6 nhiéu kinh nghiém trong nghiép vu
thanh toan quéc té dé thuc hién.

+ Rui ro tin dung: Trong nim qua, ngudn vén cua ngan hang di dap tmg
da nhu cau vén kip thoi cho Cong ty voi lai suat phu hop. Cong ty di thanh
toan cac khoan ng vay ding han nén mdi quan hé gitra Cong ty va cac ngan
hang rét tbt, vi vy Cong ty khong roi vao tinh trang thiéu vén san xuét.



+ Rui ro vé ngudn nhan lyc: Bé han ché rii ro do sir dung ngudn nhan
luc khong hop 1y, din dén sai sét ca vé chién luge 1an van hanh trong hoat
dong kinh doanh xuat nhap khau, lanh dao Cong ty da co nhing chién lugc
kinh doanh dung dén, sir dung tt can bod cép cao c¢0 trinh d§ nghi¢p vu chuyén
mon tt, ddc biét 1a trinh do vé ngoai thuong. Thuc hi¢n t6t cac quy dinh cta
phap luét ciing nhu diéu hanh doi ngli cong nhén tryc tiép thuc hién dung quy
trinh, quy pham trong san xuét dé san pham bao dam tiéu chuan xuét khau
theo yéu cau cua khach hang. Tuy hiéu qua san xuét kinh doanh trong nam
thap, nhung Cong ty da tra tién cong phu hop voi diéu kién va ning suit lao
dong ctia nguoi lao dong, tao viéc lam 6n dinh nén ngudi lao dong yén tam
lam viéc, COng ty gitt duoc ngudn lyc.

+ Rui ro vé luét phap :

Dé phong chdng céc rai ro lién quan dén phap 1y, lanh dao Cong ty ludn
nang cao nhan thirc cuia minh vé phap luat thuong mai quoc té, chu dong tim
hiéu nhiing quy dinh phap 1y lién quan dén coéng tic xuat nhap khau dé co
nhimg d6i sach hop 1y trong van dé ky két cac hop dong ngoai thuong.

Thudng xuyén theo ddi cap nhat théng tin vé phap luat, thi truong cua cac
qudc gia khac, thu thap thong tin vé su thay do cua thi truong, phap 1y cta cac
quéc gia do.

I1. Tinh hinh hoat dong trong nam
1. Tinh hinh hoat dong san xudt kinh doanh
- Két qua hoat dong san xuat kinh doanh trong nam:

+ Tong doanh thu : 140.218.308.286 VND, dat 87,6% ké hoach nim;
bang 87,5 % so véi cung ky nam trudc.

+ Gia tri kim ngach XNK: 8.715.278 USD, dat 96,8% ké hoach nam;
bang 89,8 % so v&i cung ky nam trudc.

+ Loi nhuan : -1.749.896.620 VND.

- Nguyén nhan dan dén viéc khong dat cac chi ti€u so véi ké hoach va so véi
nam lién ké:

Trong diéu kién nguyén liéu muc trong nudc mat mua, san luong khai
thac ctia ngu dan han ché, Cong ty da thuc hién nhap khau muc nguyén li¢u dé
duy tri 6n dinh san xuat, bao dam viéc 1am va thu nhdp cho nguoi lao dong,
cung cap san pham dé giir khach hang va thi truong xuat khau.

Niam 2013 két qua SXKD cua cong ty 16, do gia nguyén lidu va chi phi
dau vao tang, gia ban san pham giam, cy thé:

Vé nguyén liéu, Cong ty da trién khai nhap khau nguyén liéu, bao dam
dugc luong nguyén liéu muc dé€ duy tri san xuat lién tuc, nhung do canh tranh
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trong diéu kién thi truong khan hiém nén chat luong nguyén liéu khong tot,
lam cho chi phi nguyén li¢u tang.

Céc loai chi phi vat tu, dién nudc phuc vu cho san XUt tang.

Ngoai viéc bao dam tang tién luong theo thu nhap thuc té dé nguoi lao
dong yén tam lam viéc, Cong ty da thuc hi¢n cac ché do, chinh sach cta nguoi
lao dong theo mirc ting tién lwong tdi thiéu ving cta Chinh pha, 1am cho chi
phi str dung lao dong tang cao.

Thi trudng tiéu thu san phdm cia Cong ty chu yéu 1a Nhat Ban. Trong
nam qua thi truong ndy di c6 nhitng bién dong phirc tap, déng Yen giam gia,
cho nén khau tiéu thu san pham cua cong ty rat khé khin; khach hang tiéu thu
da giam gid rat nhiéu, mic du Cong ty di c6 su cd gang trong thuc hién cac
giai phap k¥ thuat nhung ciing khong bao dam dugc hiéu qua san xuat.

Trong ndm Cong ty d to chirc san xuat lién tuc nhung do han ché vé
nguyén liu va thi truong ti€u thu nén khong dat chi tiéu ké hoach dé ra va
thap hon murc thyuc hi¢n cac chi ti€u cung ky ndm trudc.

2. To chirc va nhan su:

- Danh sach Ban diéu hanh:

Tom tat 1y lich ciia cic ca nhan trong Ban diéu hanh : ( Tong giam doc,
cac Pho tong giam doc va Ké toadn truong) .

. Ong Nguyén Quang Tuyén, Chu tich HPQT, Tong giam dbc.

Ho va tén: NGUYEN QUANG TUYEN
G161 tinh: Nam

Ngay thang nam sinh: 12.09.1962

Noi sinh: Ham Tan, Binh Thuan

CMND s6 : 024335410

Ngay cép : 20.04.2005, tai CA Tp. HO6 Chi
Minh

Qubc tich: Viét Nam

Dan tdc: Kinh

Qué quén: Cho Méi, An Giang.

Dia chi thuong tru: 35 Hoang Du Khuong, Phuong 12, Quén 10,
Thanh ph6 H6 Chi Minh.

S6 DT lién lac & co quan: (058) 3854311

Trinh do hoc vén : bai hoc
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Trinh d§ chuyén mon:
Quaé trinh cong tac:
06.1984 — 08.1985 :

09.1985 - 08.1991 :
09.1991 - 10.2001 :
11.2001 - 04.2007 :

05.2007 dén nay

Churc vy cong tac hién nay:
S6 ¢6 phan nam gitr :
Hanh vi vi pham phéap luat:
No v6i Cong ty :

Gilt churc vu ¢ doanh nghiép
khéc:

Ctr nhan kinh té.

Truéng Phong ké hoach Cong ty thity san Cam
Ranh.

Phé Giam d6c Cong ty thuy san Cam Ranh.
Giam ddc Cong ty thity san Cam Ranh.

Chu tich Hoi dong quan tri, Giam déc Cong ty
cO phan thuy san Cam Ranh.

Chu tich Hoi ‘d(‘A)ng quan tri, Tong giam ddc
Cong ty c6 phan Cafico Viét Nam.

Chu tich HDQT, Téng giam dc Cong ty.
279.600 cb phan.

(Khong)

(Khéng)

(Khong)

Quyén loi mau thudn véi (Khong)

Cong ty:

C6 phan nhitng nguoi 6 lién quan dang nam gitr: 5.100

Co phan nam giir: 279.600 c¢6 phan (100% c¢o6 phan nam giit 13 ¢6 phan ca

nhan)

. Ba Lé Thi Ngoc Lan, thanh vién HPQT, Phé tong giam ddc.

Ho va tén:

Gi6i tinh:

Ngay thang nam sinh:
Noi sinh:

CMND s6 : 220071597

LE THI NGQC LAN

Nit

21.11.1961

Dién Khanh, Khanh Hoa.

Ngay cap : 30.10.2008, tai CA Khanh Hoa

8



Qubc tich:
Dan tdc:
Qué quén:

Dia chi thuong tru:

S6 PT lién lac & co quan:
Trinh do hoc vén :
Trinh d6 chuyén mon:

Qua trinh cdng tac:
12.1984 — 03. 1986 :

04.1986 —11.1992 :

12.1992 — 10.2001
11.2001 — 04.2007 :

05.2007 dén nay

Churc vu cong tac hién nay:
S6 ¢6 phan nam gitr :
Hanh vi vi pham phap luat:

No véi Cong ty :

Gilt churc vu & doanh nghiép

khac :

Quyén loi mau thuin véi
Cong ty :

Viét Nam
Kinh
Dién Khanh, Khanh Hoa.

Phuong Cam Linh, tp. Cam Ranh, tinh Khanh
Hoa

(058) 3854312
Dai hoc.

K¥ su cong nghé ché bién thuy san.

Phé Phong Ké hoach Cong ty thiy san Cam
Ranh.

Truong Phong K§ thudt ; Quan ddc Nha mdy
dong lanh Cong ty thuy san Cam Ranh.

Phé giam d6c Cong ty thuly san Cam Ranh.

Thanh vién Hoi dong quéan tri, Pho giam doc
Cong ty ¢0 phan thuy san Cam Ranh.

Thanh vién Hoi déng quan tri , Pho tong giam
doc Cong ty co phan Cafico Viét Nam.

Thanh vién HPQT, Pho tong giam doc Cong ty
72.000 c6 phan.

(Khong)

(Khong)

(Khong)

(Khong).

C6 phan nhitng nguoi ¢6 lién quan dang ndm giir: (Khéng) .

C6 phan nam gitr: 72.000 ¢6 phan (100% c6 phan nim giit 13 ¢6 phan c4 nhan)

.Ong P& Tri, Pho téng giam doc .



Ho va tén:

Giéi tinh:

Ngay thang nam sinh:
CMND s6 : 220779205
Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tra:

S6 BT lién lac & co quan:
Trinh d6 hoc van :
Trinh d6 chuyén mon:

Quaé trinh cong tac:
02.1990 — 05.1990 :

06.1990 — 08.1999 :
09. 1999 — 10.2001 :
11.2001 - 1.2005

02.2005 —04.2007 :

05.2007 dén nay

Churc vy cong tac hién nay:

S6 ¢6 phan nam giir

Hanh vi vi pham phép luat:

PO TRI

Nam

10.4.1961

Ngay cap : 28.8.2002, tai CA Khanh Hoa
Mo btic, Quang Ngai

Viét Nam

Kinh

buc Tan, Mo Duc, Quang Ngai

Phuong Cam Loc, tp. Cam Ranh, tinh Khanh
Hoa

(058) 3854312
DPai hoc

K¥ su co khi thuy san

Céan b0 k¥ thuat van hanh Nha may dong lanh
thudc Cty thuy san Cam Ranbh.

Phé quan doc Nha may dong lanh — Cty thiy
san Cam Ranh.

Truong Phong ky thuat Cty thay san Cam
Ranh.

Truong Phong k¥ thuat Cty co6 phan thiy san
Cam Ranh.

Thanh vién Ban Kiém soat, Pho giam ddc Cty
cd phan thuy san Cam Ranh.

Phé tong giam déc Cong ty cd phan Cafico Viét
Nam.

Pho tong giam dc Cong ty.
19.200 cb phan.
(Khong)
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No voi Cong ty :

Gitr chtic vy ¢ doanh nghiép

khac :

Quyén loi mau thuan véi
Cong ty :

(Khong)
(Khong)

(Khoéng)

C6 phan nhitng nguoi o lién quan dang nim gitr: (Khong)

C6 phan nam gitr: 19.200 ¢6 phan (100% c6 phan nam giit 13 ¢6 phan c4 nhan)

. Ba Lé Thi Thu Ha, K& toan trudng

Ho va tén:

Gi6i tinh:

Ngay thang nadm sinh:
Noi sinh:

CMND s6 : 220315931
Qubc tich:

Dan tdc:

Qué quén:

bia chi thudong tra:

S6 PT lién lac & co quan:

Trinh d¢ hoc van :
Trinh d6 chuyén mon:

Quaé trinh cdng tac:
6.1986 - 3.1993
4.1993 -10.2001

11.2001 - 4.2007 :

5.2007 - 4.2008

LE THI THU HA

Nir

26.08.1963

Nha Trang, Khanh Hoa

Ngay cap : 25.08.1999 tai CA Khanh Hoa
Viét Nam

Kinh

Subi Hiép, Dién Khanh, Khanh Hoa
Phuong Cam Loc, tp. Cam Ranh, tinh Khanh
Hoa

(058) 3854312

bai hoc

Ctr nhan Ké toan

Ké toan vién Cong ty Thuy san Cam Ranh

Phé phong ké toan Cong ty Thuy San Cam
Ranh.

Ph6 phong ké toan Cong ty c¢6 phan Thily san
Cam Ranh

Ph6 phong ké toan Cong ty c6 phan

Cafico viét Nam
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5.2008 - nay : K¢é toan truong Cong ty co phan Cafico Viét

Nam
Churc vu cong tac hién nay: Ké toan trudong cong ty
S6 ¢6 phan nam gitr : (khéng)

Hanh vi vi pham phap luét: (Khong)

No véi Cong ty : (Khong)
Gitr chtrc vu ¢ doanh nghié¢p  (Khong)
khac :

Quyén loi mau thuan véi (Khong)
Cong ty :

Co phan nhitng nguoi c6 lién quan dang nam gitr: (Khong)

- Nhitng thay doi trong ban diéu hanh: ( Khéng cé )
- S6 lugng can bd, nhan vién va chinh sach dbi vdi nguoi lao dong :

+ Tong s6 CBCN trong Cong ty (cé dén ngay 31.12.2013): 316
nguoi . Trong d6, nam : 86 nguoi; nit : 230 nguoi.

+ Chinh sach dbi v6i nguoi lao dong :

Cong ty thyc hién tra luong theo phuong thirc khoan san pham; thuc
hién day du cac chinh sich BHXH, BHYT,BHTN va BHTT cho cén b cong
nhan.

Trong nam 2013 CoOng ty da thuc hién tang luong chinh cho nguoi lao
dong theo Nghi dinh tang Iwong t61 thi€u vung cua Chinh phu; thyc hién néng
béc, nang luong hang nam, dong thoi tang don gia tién lvong dé tang thu nhép
cho nguodi lao dong, bado dam doi song cua ho theo muc tang gid cua thi
truong, dong vién kip thoi nguoi lao dong yén tdm lam vigce.

3.Tinh hinh dau tw, tinh hinh thuc hién céc dw dn:

a) Cac khoan dau tu 1on: ( Khdng co)

b) Cac cong ty con, cong ty lién két: ( Khdng co)
4.Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

Pon vi tinh: Dong
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Chi tiéu 2012 2013
Téng gié tri tai san 75.040.593.403 57.638.781.420
Doanh thu thuin 160.254.685.734 | 140.218.308.286
Loi nhuén thuan tr hoat dong kinh doanh 10.433.093.100 | (2.017.670.223)
Lo1i nhuan khac 61.809.821 267.773.603
Téng loi nhuan trude thué 10.494.902.921 | (1.749.896.620)
Loi nhuén sau thué 9.875.628.196 | (1.749.896.620)
Lii co ban trén c6 phiéu 4.057 (719)
b) Cac chi tiéu tai chinh chu yéu:

ST b en .
T Chi tiéu 2012 2013 Ghi chu
1 | Kha nang thanh toan

- H¢ s6 thanh tgén ngan han: 1,55 1,87
TSLD/NQ’ ngan han
- Hé so0 thanh toén nhanh: , 0,56 0,51
(TSLD -Hang ton kho) | No ngan han
2 |Co cz‘iy von q
- H¢ s6 no / Tong tai san 0,53 0,42
- Hé s6 no / Vén chu sé hiru 1,13 0,73
3 | Nang luc hoat dong
- Vong quay hang ton kho: 3,90 4,78
Gid von hang ban / Hang ton kho binh quan
- Doanh thu thuan / Tong tai san 2,14 2,43
4 | Kha nang sinh loi ) ‘
- Hé sc} Lo1 nhuan sau thu@ /Do:anh thu thuan | 6,16% | -1,25%
- Hé sc} Lo1 nhuan sau thu@ / V@n chu so htru | 28,09% | -5,24%
- Hé sc} Lo1 nhuén sau thué€ / Tong tai san 13,16% | -3,04%
- Hé s6 Loi nhu:ém tr hoat dong kinh doanh / 6,51% | -1,43%
Doanh thu thuan

5. Co cau co6 dong, thay doi von dau tw cua chu so hitu:
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a) C6 phan:

- Tong s6 cb phﬁr} dang luu hanh : 2.443.680 cé) ph:?m
Trong d6 ¢6 phan pho thong 2.443.680 c6 phan
- S lwong ¢d phan tu do chuyén nhuong: 2.224.280 cb phan

-S6 luong cb phan han ché chuyén nhugng theo quy dinh cua Diéu 18
Cong ty: 210.000 cb phan; trong d6 sb cb phan han ché chuyén nhuong ddi voi
thanh vién HPQT 1a: 30.000 cb phan/ thanh vién va Ban kiém so4t 1a 20.000 cb
phan/ thanh vién.

b)Co céu cb dong:

( Theo danh sach ¢ dong da dugc Trung tam luu ky chimg khoan Viét Nam
lap ngay 13/02/2014).

- Co cau co dong

st/ copong | Luong | S0C0 | GIATRI | TYLE
CO PONG
1 | Nha nwéc 0 0 0 0
2 | Trong Cong ty 38 854.095 | 8.540.950.000 | 34,95
2.1 | Phap nhan 1 9.400 94.000.000 | 0,38
2.2 | Thé nhan 37 844.695 | 8.446.950.000 | 34,57
3 | Ngoai Cong ty 108 1.557.835| 15.578.350.000 | 63,75
3.1 | Phép nhan 0 0 0 0
3.2 | Thé nhén 108 1.557.835| 15.578.350.000 | 63,75
4 | Nuéc ngoai 04 31.750 317.500.000 | 1,30
4.1 | Phap nhan 0 0 0 0
4.2 | Thé nhén 04 31.750 317.500.000 | 1,30
Tong cong 150 2.443.680 | 24.436.800.000 | 100,00
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- C6 dong 16m (5% von diéu ¢ tro Ién)

NGHE £ A ‘ TY
HO VA TEN PIA CHI NGHIEP ?)(})Ig\? G({i‘%fl? LE
CHUC VU & (%)
Neuvin Quan Phuong 12, Chu chh
guy & 1Q.10, Tp.H6 | HDQT-Téng | 279.600 | 2.796.000.000 | 11,44
Tuyén P Y
Chi Minh giam doc
Cam Lo, Budbn  ban
Vo Van Sau Cam Ranh, |, .., 277.680 | 2.776.800.000 | 11,36
, R hai san
Khanh Hoa
. . | Ba Ngoi, R ,
Huynh — Thi |~ Rann, | BUON  ban o5 480 | 1.624.800.000 | 6,65
DPiém , R nudc da
Khanh Hoa

¢) Tinh hinh thay doi vén dau tu cua chi sé hitu: (Khong co).

d) Giao dich c6 phiéu quy:

S6 luong cb phiéu quy hién tai :
Céc giao dich c0 phiéu quy trong nam : ( Khong co)

¢) Cac chirng khoan khac: ( Khong co)

I11. Bao cdo va danh gia cia Ban giam doc

9.400 co phiéu;

1. Banh gid két qua hoat dong san xudt kinh doanh:

- Két qua hoat dong san xuét kinh doanh :

Pon vi tinh : Pong

Chi tiéu 2013
1. Doanh thu ban hang va cung cap dich vu 140.218.308.286
2. Céc khoan giam trur -
3. Doanh thu thuan vé ban hang va cung cap dich vu 140.218.308.286
4. Gia voén hang ban 133.676.343.953
5. Loi nhuin gop vé ban hang va cung cap dich vu 6.541.964.333
6. Doanh thu hoat dong tai chinh 752.469.521
7. Chi phi tai chinh 758.906.968
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8. Chi phi ban hang 2.830.217.918
9. Chi phi quan ly Cong ty 5.722.979.191
10.Loi nhuan thuan tir hoat dong kinh doanh (2.017.670.223)
11.Thu nhap khac 267.773.603
12.Chi phi khac -
13.Lo¢i nhuin khac 267.773.603
14.Tong loi nhuan trudée thué (1.749.896.620)
15.Chi phi thué TNDN hién hanh -
16.Chi phi thué TNDN hoan lai -
17.Loi nhuan sau thué thu nhiap doanh nghiép (1.749.896.620)
18. Lai co ban trén co phiéu (719)

Tinh hinh ti€u thu san phém nam 2013 kho khan. Do d6 trong san xuét
Cong ty da kiém soat chit ché nguon nguyén liéu nham bao dam dinh muc k¥
thuat, gitt viing va nang cao chat luong san pham, dit biét 1a cac mit hang co
gia tri gia ting dé nang cao murc tidu thu.

 Tuy kho khan, nhung Cong ty da giai quyét tot dong luc chinh trong san
xuat la nguoi lao dong; Cong ty da tung budc tang lwong phu hop voi thuc &
gia ca thi truong nham bao dam doi song cho CBCN trong Cong ty.

2. Tinh hinh tai chinh

a) Tinh tinh tai san

( theo s0 li€u trén bao cdo tai chinh da dugc kiém toan )

Pon vi tinh: Ddng

han

S Ty Ié

T Chi tiéu Nam 2012 Nam 2013 tang,

T gidm

| | Tai san ngin han 62.016.826.987 | 45.303.960.844 | -27%

1| Tién va cic khoan twong | .27, 607488 | 4597034423 | -78%
duong nhu tién

2 | Céc khodn phai thu ngin 953.007.394 | 6.981.485.384 | 632%
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ggﬁ’ég do : Phai thu khach | gqq 195 445 | 6.875542.896 | 750%
3 | Hang ton kho 39.749.433.462 | 33.044.541.845 | -16,9%
4 | Tai san ngan han khac 539.778.643 680.899.192 | 26,1%
| | Tai san dai han 13.023.766.416 | 12.334.820.576 | -5,3%
1 | Tai san ¢ dinh 11.982.239.014 | 11.129.921.438 |  -7%
2 | Tai san dai han khac 1.041.527.402 | 1.204.899.138 | 15,7%

TONG CONG TAI SAN | 75.040.593.403 | 57.638.781.420 | -23,2%

Téng gia tri tai san cubi nim 2013 13 :

57.638.781.420 dong giam

17.401.811.983 dong so voi cudi ndm 2012, giam twong duong 23,2%.

Trong do, tai san giam manh la tién va cac khoan twong duong nhu tién.
Khoan nay gidm 16.177.573.065 dong, tuvong duong 78%.

Gia tri hang ton kho cubi nam 2013 giam 6.704.891.617 dong so voi
cubi nam 2012, twong duong 16,9%. Gia tri hang ton kho giam chu yéu do s6
lugng thanh pham (TK 155) va thanh pham goi kho (TK 157) cubi nam 2013
giam 7.338.357.334 dong so voi sb luong thanh pham ton kho dau nam.

Khoan phai thu khach hang chiém ty trong cao trong cac khoan phai thu
ngan han. Cudi nam 2013 khoan phai thu khach hang ting 6.066.417.451 dong
s0 v6i thoi diém cudi nam 2012 ( Cong ty xuat thanh phadm ban trong thang
12/2013 nén chua dén han thanh toan, dén nay khach hang di thanh toan day
du, ding han ghi trén hop dong ngoai thuong).

Do khoan phai thu khach hang tang nén cac khoan phai thu ngan han
cudi nam 2013 ¢6 s6 du 6.981.485.384 dong, tang 6.028.477.990 dong so voi
cudi nam 2012, twong duong tang 632%.

Trong nhiéu nim qua, Cong ty di Iya chon nhiing khach hang c6 uy tin
va c6 kha ning tai chinh t6t. Chu ky thanh toan tién ban hang duoc tinh tir khi
Cong ty chuyén giao s hitu hang hoa cho khach hang cho dén khi khach hang
thanh toan tién 1a 30 ngay. Hai bén nghiém tic thyc hién cac diéu khoan di ky
két trong hop dong nén khong phat sinh ng phai thu xau.

b)Tinh hinh ng phai tra
Don vi tinh: Pong
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Chi tiéu Nam 2012 Nam 2013 Ty le
| | No phai tra 39.887.347.356 | 24.252.950.993 | -39%

1 | No ngén han 39.887.347.356 | 24.252.950.993 | -39%

Trong do : No vay ngdn

X 24.196.842.020 | 16.572.387.712 | -32%
hang

2 | No dai han - -

Téng s ng Cong ty phai tra cuéi nam 2013 14 : 24.252.950.993 dong,
giam 15.634.396.363 dong so v6i cudi nam 2012, twong duong giam 39%.
Khoan ng¢ vay ngan han ngan hang chiém ty trong 68% trong tong sd ng phai
tra tai thoi diém cudi nam 2013. Khoan no nay giam 7.624.454.308 dong,
trong duong giam 32% so v6i cudi nim 2012, con lai 1a cac khoan no thanh
toan trong nudc khong dang ké. Khoan vay ngén han ngan hang cudi nim
giam do hang ton kho giam.

Tai thoi diém 31/12/2013, dya trén cc s6 liéu the hién trén béo céo tai
chinh, Cong ty c6 du kha nang thanh toan ng phai tra.

Kha ning thanh toan ng ngan han : 1,87 lan.

Kha nang thanh todn hi¢n hanh : 1,87 lan.

Kha nang thanh toan nhanh : 0,19 lan.

Qua qua trinh hoat dong san xuat kinh doanh trong nam 2013, tinh hinh
tai chinh ctia Cong ty viing manh. Cong ty thuc hién thanh toan cac khoan ng
ding han, kha ndng thanh todn ng & mirc an toan, khong c6 ng phai tra XAu.

Trong nam 2013, ty gia VND/USD tuong d6i 6n dinh nén khong c6 su
bién dong manh vé chénh léch ty gia 1am anh huong dén hoat dong san xuét
kinh doanh cua Cong ty.

3.Nhitng cdi tién vé co cau to chirc, chinh sach, quan ly

Nhirng cai ti€n vé co cau to chic quan 1y, chinh sach :

Vé nguyén lidu: Tap trung mua va du trit nhidu nhit nguyén liéu khi
diéu kién cho phép, dong thoi tiép tuc thuc hién viéc thay d6i vé phuong thirc
thu mua, day 13 van dé quan trong dé bao dam nguyén liéu san xuat va chat
luong san pham.

Thyc hién chu truong nhép khau nguyén liéu, diéu d6 da gop phan quan
trong cho viéc 6n dinh san xuat ciia Cong ty; khi co du nguyén ligu san Xuat
thi bao dam duoc viéc 1am cho CBCN, bao dam yéu cau cta khach hang tiéu
thu san pham.

Vé chinh sach dbi véi ngudi lao dong: tap trung giit viing s6 lao dong
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hién co trén co so ting budc ting luong, ting thu nhap, bao dam doi song,
viéc lam cho ho.
Céc bién phap kiém soét : dinh ky hang quy Ban kiém soat da trién

khai kiém soat chimg tir ké toan, kip thoi phat hién diéu chinh nhiing thiéu sét
trong qua trinh hanh ty.

4.Ké hoach phat trién trong tuwong lai

Trién vong va ké hoach twong lai :

Bam sat thuc té bién dong dé c6 giai phéap thich hop. Déy la chu truong
chung vi khoéng thé ludng trude duoc tinh hinh kinh te xa hoi ciing nhu bién
dong cua thoi tiét mua vy. Tuy nhién bién phap chi yéu:

Cung cd thi truong tiéu thu d6i voi khach hang cii ciing nhu méi, tao mdi
quan h¢ tin cay, hop tac tot hon.

Tim thém ngudn nguyén lidu dé du phong thiéu hut tir nuéc ngoai;

Bao dam tién luong thyc té dé luc luong lao dong yén tim, dong thoi voi
nhiém vu t6 chirc san xuat khoa hoc, hop 1y, phu hop voi di€u kién chung ctua
xa ho1.

Nang cap mot sd co s& vat chit trong diéu kién cho phép.

V6i tinh than khic phuc khé khian, kién tri v6i nhitng muyc tiéu san xuét
va doi ngili quan 1y nhiét tinh, c6 kinh nghiém, dua xan xuat cua Cong ty dat
duoc cac chi tiéu ké hoach nam 2014.

5.Gidi trinh ciia Ban gidm déc doi véi y kién kiém toan: (khéng co)
IV. Panh gia ciia Hoi ddong quan tri vé hoat dong ciia Cong ty

1. Banh gid ciia Hoi dong quan tri vé cac mdt hoat dong ciia Céng ty.
Cong ty di hoat dong dung chirc ning, nhiém vu va quyén han theo quy
dinh cua bicu 1¢ Cong ty va phap luat;
Hoi ddng quan tri va Ban giam dbc da phdi hop tt trong cong tac quan 1y
di€u hanh Cong ty dé thuc hién céc chi tiéu san xuat kinh doanh nam 2013 dat
ket qua nhat dinh.

2. Panh gia ciia Héi dong quan tri vé hoat dong ciia Ban gidm doc Cong ty
Ban giam d6c Cong ty diéu hanh dung chic nang nhiém vu va quyén han,
dong thoi phoi hop, quan hé tot voi cac doi tac kinh doanh dé hoan thanh céc
muc ti€u cua Hoi dong quan tri dé ra;
Ban giam dbc da tich cuc, chu dong xur Iy kip thoi va diéu hanh nhﬁ:ng véan
dé phat sinh trong quan ly, t6 chirc thyc hién linh hoat, dong b cac g1a1 phéap

dé giit 6n dinh san xuét kinh doanh nam 2013. Bao dam doi song va viéc lam
cho can bd nhan vién trong Cong ty.

3. Cdc ké hoach dinh hwéng cia Hoi dong quan tri
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Gilr 6n dinh san xuat, cung cd thi truong tiéu thu san pham, gitt moi quan
hé tot hon nira vdi cac doi tac kinh doanh.

Tim nguodn nguyén liéu dé cung cdp du cho san xuét, bao dam cung cap
kip thoi nhu cau san pham cho khach hang ti€u thu va duy tri 6n dinh lyc lugng
lao dong.

Tap trung cho san xudt thiy san, chwa dau tu phat trién san xuit doi véi
cac nganh nghé moi dé du lyc vuot qua giai doan kho khan hi¢n nay ctia Cong
ty.

V. Quan tri Cong ty
1. Hpi dong quan tri:

a) Thanh vién va co cau cud Hoi dong quan tri:

A TY LE SO
STT HO VA TEN CHUC VU HOUU CO GHI CHU
PHAN (%)
1 |Nguyén Quang Tuyén | Chu tich 11,44
2 | V6 Vian Sau Thanh vién 11,36 TV khng diéu hanh
3 | Lé Thi Ngoc Lan Thanh vién 02,95
4 | Truong Lén Thanh vién 02,95
5 | Lé Thanh Hoa Thanh vién 01,84

b) Céc tiéu ban thudc Hoi dong quan tri: (Khdng cd):
c) Hoat dong ctia Hoi dong quan tri:

Trong nam Hoi déng quan tri di to chirc 8 phién hop, trong d6 6 phién
hop dinh ky, 2 phién hop bat thudng. Noi dung cac phién hop bao gom : ddnh
gia két qua hoat dong san xuét kinh doanh hang quy, 6 thang, ca nam; quyét
dinh vi€c trich 1ap cac quy tir hiéu qua san xuat kinh doanh hang nam; thong
qua phuong an san Xuat kinh doanh va uy quyén cho Tong giam déc thyc hién
vay von kinh doanh; quyét dinh dinh huéng hoat dong Cong ty va cac nhiém vu
cong tac c6 lién quan dén hoat dong san xuat kinh doanh cta cong ty.

d) Hoat dong ciia thanh vién Hoi dong quan tri khong diéu hanh:

Thanh vién Hoi dong quan tri khong diéu hanh di tham gia tich cuc
vao cong tac lanh dao cua HGi dong quan tri; tham gia day du cac cudc hop,
tham gia thdo luén va quyét dinh cac chu trrong 1anh dao Cong ty.
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e) Hoat dong ctia cac tiéu ban trong Hoi dong quan tri: (Khéng co)

2. Ban kiém sodt:

a)Thanh vién va co cau cia Ban kiém soat

TY LE SO ’
STT HO VA TEN CHUCVU | HOUCO GHI CHU
PHAN (%)
1 | Nguyén Nhan Trudng ban 02,75
2 | Huynh Thi Diém Thanh vién 06,65 TV khong dicu hanh
3 | Huynh van Phuc Thanh vién 01,82

b) Hoat dong ctia Ban kiém soat

Trong nim 2013 Ban kiém soat da tién hanh 5 phién hop. Mdi Quy, sau
khi c6 két qua quyét toan quy, Ban kiém soat di tién hanh thém dinh toan bd
hoat dong san xuat kinh doanh ciia Cong ty, xem toan bd sO sach chung tur ké
toan, bao cdo tai chinh. Mbi dot lam viéc cudi quy nay duoc ket thic bang mot
phién hop dé thong nhat két qua tham dinh. Sau phién hop tong hop két qua
tham dinh quy 4, Ban kiém soat da tién hanh hop phién cudi nam dé thong qua
B4o c4o tham dinh tinh hinh hoat déng san xuét kinh doanh va viéc duy tri quy
ché, quy dinh theo diéu 1¢ cua Cong ty va phap luat dé bao céo Pai hoi dong co
dong tai ky hop thuong nién.

3. Cac giao dich, thu lao va cdc khoan loi ich cua Hoi dong quan tri, Ban giam
doc va Ban kiem sodt:

a) Thu lao cua Hoi dong quan tri, Ban kiém soat va Ban giam doc:

-Phu cép hang thang cua Thanh vién Hoi dong quan tri:

Chau tich: 2.500.000 a

Thanh vién: 2.000.000 @
-Phuy cap hang thang ctia Thanh vién Ban kiém soét:

Trudng ban : 2.000.000 d

Thanh vién : 1.500.000 d
-Luong hang thang ctua Ban giam déc:

Tong giam doc : 27.000.000 d

Pho tong gidm doc : 18.000.000 d

b) Giao dich c6 phiéu ctua c6 dong nodi bo: ( Khdng co)
¢) Hop d6ng hodc giao dich véi c¢b dong noi bd: ( Khéng cd)

d) Viéc thyc hién cac quy dinh vé quan tri cong ty :
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Pi thue hién diy du cac quy dinh vé quan trj cong ty theo quy dinh cua
phap luat.

V. Béo cao tai chinh
1.Y kién kiém todn:

(Pugc trich tai Béo céo kiém todn vé bdo cdo tai chinh cho nam tai chinh két
thic ngdy 31 thang 12 ndm 2013 Céng ty co phan Cafico Viét Nam).

“Theo ¥ kién ctia chiing t6i, bdo céo tai chinh da phan 4nh trung thyc va hop
ly, trén céc khia canh trong yéu tinh hinh tai chinh cta CONG TY CO PHAN
CAFICO VIET NAM tai ngay 31 thang 12 ném 2013, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nim tai chinh két thic
cling ngdy, phit hgp véi chuén myc ké toan, ché dd ké todn doanh nghiép Viét
Nam va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bao cdo tai
chinh.” -

2.Bdo cdo tai chinh dwoc kiém todn:
(C6 Béo cdo tai chinh da dugc kiém toan ding tai Website: www.caﬁco.vn).% :

CONG TY CO PHAN CAFICO VIET NAM
Dai dién theo phap luat

NGUYEN QUANG TUYEN
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