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L. Lich st hoat dong cua Cong ty :
Khéi quat vé Cong ty

- Nhitng s kién quan trong : ) ‘

+ Tén cong ty: CONG TY CO PHAN GACH MEN CHANG YIH

+ Tén tiéng anh : CHANG YIH CERAMIC JIONT STOCK COMPANY

+ Ma chimg khoan : CYC

+ Tru s& chinh: Puong 25B, KCN Nhon Trach I, Huyén Nhon Trach, Béng Nai.

+ Pién thoai: 0613-560770~7 Fax: 0613-560778~9

Viéc thanh 1ap : Cong ty C6 Phan Gach Men Chang Yih dugc thanh 1ap trén co s& chuyén ddi
tir cdng ty TNHH Gach Men Chang Yih. Cong ty TNHH Gach Men Chang Yih la cong ty 100% von,
d4u tu nude ngoai, hoat dong theo gidy phép s6 52/GP-KCN-DN do Ban quan 1y cac KCN Dong Nai
cép ngay 01 thang 09 ndm 2000, va sau d6 co phan hoa theo quyét dinh s6 580/TTg — PMDN ngay 11
thang 05 nam 2005 ciia Thit twéng Chinh Phii, Gidy phép dau tu sb 52CPH/GP-KCN-BN do B Ké

r

hoach va Pau tu cdp ngay 06 thing 02 nam 2006, gidy Chimg Nhén Dau Tu sb 472033000269 ngay

2

19 thang 10 ndm 2007, thay dbi 1an 2 ngay 31 thang 08 ndm 2009, thay dbi 14n 3 ngay 16/11/2010

2 r
A

Niém yét : Co phicu cua Cong ty duogc niem yét tai Trung tim Giao dich Chumg khoan Tp Ho
Chi Minh theo quyét dinh sé 51/UBCK-GPNY ngay 21 thang 06 nim 2006 do Uy ban Chimg khodn
Nha nuée, va thong bdo sé 504/TTGDHCM-NY cia Trung Tém Giao Dich Chimg Khoén Thanh Phd
Hb) Chi Minh ngay 24 thang 07 ndm 2006.

- Qud trinh phat trién :

+ Nganh nghé kinh doanh theo gidy phép gdm : San xudt ché bién cdc loai-gach men va gach
trang tri my thudt cao cap, va xdy dung cong trinh dan dung.

+ Tinh hinh hoat dong : Cong ty dang hoat dong san xuét gach men - nganh nghé theo gidy
phép kinh doanh duge cép, chua trién khai nganh xay dung.
- Dinh hudng phat trién :

1.Tam nhin :

* Muc tiéu cla cong ty la khong nglimg phat trién cAc hoat dong san xuat kinh doanh hién tai
nhdm i da hoa loi nhuan cho cac cb dbng va cai thién didu kién 1am vic, nang cao thu nhép va doi
séng ciia ngudi lao dong trong Cong ty, lam tron nghia vu ndp ngén sach nha nude.

* X4y dung thuong hiéu vimg manh va dua anh huong clia cong ty trong nganh gach men va
gach trang tri m¥ thuat 1én mot tAm cao méi, phan d4u nang cao ty 1& chiém gift thi phén.

2. Sit ménh : Cam két cung cp céc san phém va dich vu t0t nhét cho x& hoi.

3. Cdc gid tri cot 16i :

* Phuc vu ngudi tiéu dung 1 trung tdm ctia moi hoat dong.

* Cling x4y dung, quang ba va bao vé thuong hiéu vimg manh. .
* P4y manh san xuat hang héa va néng cao nang luc san Xuét.

* Ludn cai tién, d6i moi va nang cao chét lwong ctia san phém.
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* Cong ty luon dé cao vai trd cac dai ly va cdc nha cung cép ludn 12 nhimg dbi tac quan trong.

* Tao mdi trudng nudi dudng va phat trién nhan tai, thuc hién chinh sach n6i dia hoa lanh dao
va luc luong can bd nong cbt. ‘

* Trach nhiém gbp phan phét trién cong dong.

II.B4o cao cua HPQT :

1. Hoat dong cia HPQT nim 2015:

_Nam 2015 HPQT Cong ty da cb géng hoan thanh céc chi tiéu co ban DPHDCD thuong nién
nam 2015 da dé ra. Trong ndm 2015 du ding trude su kho khin cua tinh hinh kinh té nhung véi su nod
luc khong ngimg ctia ddi ngi can bo nhén vién, chién luoc kinh doanh viing vang cta cép lanh dao
cung v6i sy ing hd cla toan thé cb déng nén Cong ty cling duy tri hoat ddng trong nam 2015.

2.Ké hoach nim 2016
2.1. Quan ly doanh nghiép
+Tuén tha Phép ludt Viét Nam
+Khéng ngimg ning cao hiéu qua cong tac diéu hanh, quan 1y.
+Tang cuong &0 tao cac can bd Viét Nam thuc hign chinh sach noi dia hoa lanh dao va luc
luong can bo nong cot. '
+Tiep tuc dao tao nang cao nghiép vu cho d6i ngfl cong nhén va nhén vién chuyén trach. Tang
cudng, cling ¢b va khéng ngimg boi dudng nang luc 1&nh dao cua nhitng ngudi dimg dau, timg bude
kién toan bd mday hoat ddng cua Cong ty.
2.2. Phwong hwéng mé réng san xuét
Nham tang nang luc san xuét, cai tién mau m4, ning cao chét luong san phém, ddu tu cong nghé
méi hién dai, giam gid thanh, tang nang lyc canh tranh cu thé:
+ D4y manh san xuét hang cao cip
+ Nang cao ty 1¢ hang loai I
+ Néng cao nang luc san xuét va cong suét hoat dong.
o Dau tu MMTB, nguyén vé:t liéu, nhéan lvc...cho ra nhitng san phém cé~ chét lluong cao, mau
mi kiéu dang dep phtl hop véi nhu cau ngay cang cao cta thi trudng trong nude lan xuat khau.
2.3. Phuwong hwéng kinh doanh
+M¢ rdng phat trién thi truong ndi dia va xuét khéu, phén d4u dat 50% doanh thu xuht khiu va
50% noi dia trong ndm 2016.
+ Phan d4u san luong dat 4.500.000 m”.
+ Doanh thu thudn dat 500.000.000.000 VND

+ Loi nhuan sau thué dat 20.500.000.000 VND ’ .
+ Xay dung thuong hiéu ving manh, nang cao ty 1¢ chiém gitt thi phan.
+ P4y manh cdng téc tu tuong van hoa tai cong ty, cham lo ddi song van héa tinh than cho can

b6 coéng nhan vién, phéat huy tinh thin sang tao trong san xudt, doan két trong tip thé, chung sirc thi

dua l4p thanh tich khong ngimg nang cao hiéu qua san xuat kinh doanh d cing nhau hoan thanh thing
loi cac muc tiéu ma lanh dao Cong ty da dé ra.

2.4.Vé viéc vay von Ngan hang '
Trong nam 2016, Cong ty gift han mic tin dung ngan han 90.000.000.000VND va vay moi han muc
trung han 1.000.000 USD dé dau tu mua sam may moc thiét bi.

2.5. Chinh sach chit lrgng:

Chét luong san phédm fudn duge Cong ty chi trong nham tao dung uy tin va niém tin 1au dai di
vé6i khach hang, Cong ty ludn thuc hién theo phvong cham: “Lay tin lam goc; chuyén tdm va chuyén
tdm hon nfta”
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Tiép tuc duy tr va cai tién hé thong quan ly chét luong theo tiéu chuan ISO 9001: 2008, chung
nhan hé théng quan 1y va kiém tra chat luong nay da dugc to chic NQA cip vao ngay 28 thang 11
nam 2013 phu hop v6i déc thu cua Cong ty. Cong ty ludn huéng ngudn nhan luc tép trung cho viéc
thda man cac yéu ciu hop ly cla khach hang. Thuc hién dtng cam két vé& chinh sich chit luong,
thuong xuyén hoan thién va d6i méi vé chat luong san pham céc dich vu héu ban han tdng cuong
céc bién phdp marketing pht hop véi thi hiéu tiéu dung,... vi muc dich cudi cing 1a phuc vu khach
hang ngay mot t6t hon.

- HPQT trién khai quy trinh mua hang hoa MINH BACH va hiéu qua, du dodn nhu cau, thu
mua du trlt nguyén liéu phuc vu san Xuét.

- Tép trung cai t6 manh mé& va dau tu cho cong tac diéu tra thi truomg va td chirc hé thdng phan
phdi; thuc hién TUAN THU céc Quy ché vé hoat dong ctia cdc don vi.

- C6 ké hoach b6 tri nhan su theo cong viéc hop 1y, hiéu qua, c6 tinh ké thira, thu hiit dao tao va
phat trién can b tré va can bd chuyén mon, co chu lai Ban ldnh dao trén tinh than gon nhe, hiu qua.

- P4u ty MMTB, nguyén vét liéu, nhan luc ...cho ra nhitng séan phdm ¢ chit luong cao, mau
m3 kiéu dang phi hop véi nhu cdu ngay cang cao cla thi truong ndi dia cling nhu thi trudong xuét
khau.

- Chu trong cdng tac tai chinh doanh nghiép, danh ngudn nhan luc thich déng cho nghién ctru
céi tién cong nghé, chat luong san pham.

- Cai thién diéu kién lam viée va doi séng tinh than cta CBCNV.

HDPQT tin tudng rang bang c4c bién phap néng cao quy mo vén va nang luc san xudt cia Cong
ty cling nhu dém bao hig¢u qua hoat dong, Cong ty co phan Gach Men Chang Yih dat duoc mot tam
cao méi trong khi van duy tri duoc truyén thong, thuong hiéu “REX” va thuong hi€u “KIS” sé la
nhitng thuong hi¢u hang d4u trong nganh san xudt gach men va gach trang tri m§ thuét cao cép.

2.6. V& viéc chi dinh cong ty kiém téan cho nim tai chinh 2016
Sau khi ban bac Ho6i ddng Quan tri cling nhét tri chon Céng ty TNHH Kiém Toan DFK Viét
Nam kiém todn béo cdo tai chinh ciia cong ty trong nam 2016.

2.7.  Chinh sach chia cb tirc:
Nam 2015 12 nim thtt mudi hoat ddng theo mé hinh ¢6 phan héa. Hoat ddng kinh doanh khong
c6 1ai va khong dat duge muc tiéu ma DPHDCD thuong nién ndm 2015 da d8 ra, do vay HDQT nhét tri
trinh Pai hdi ¢d d6ng ndm 2016 thdng qua viéc khong chia ¢6 tirc nam 2015.

TI1.B4o cdo ciia Ban Téng Giam déc :

1. B4o c4o tinh hinh tai chinh :

- Kha ning thanh to4n ngén han ctia Cong ty van tot (xem bang chi tiéu dnh gia tinh hinh tai
chinh cta doanh nghiép & phan sau).

- Hiéu qua tac nghiép cta Cong ty & muc trung binh.

- Co cau ng cua Cong ty ¢ muc binh thuong.

- Nhimg thay d6i vé vbn cb dong :

+ Tong von dleu 1¢ déng ky cua Cong ty dén 31/12/2015 : 90.478.550.000 ddng Viét Nam

+ Tong sb b phan hién tai: 9.047.855 c6 phan (ménh gia : 10. 000d/cd phan).

- 86 luong cb phiéu dang luu hanh ctia Cong ty la co phiéu phd théng. Trong d6 cb phiéu ngan
quy cta Cong ty la : 1.430 cb phén.

- Cb tlirc nam 2015 : nam 2015 cdng ty khong chia cb tire cho ¢b dong.

<

2. Bao cao két qua hoat dong san xuét kinh doanh niim 2015 :

Téng quan :

- Ndm 2015 1a ndm tht chin cong ty hoat dong theo mo hinh Cong ty cb phan, Bd may t6 chirc
va tu duy td chirc ciia Cong ty cd nhiéu thay ddi, cac quy ché duoc ra so4t diéu chinh theo huéng minh
bach, hop 1y. Dién mao Cong ty (Logo, nhdn hiéu, bao bi san phdm) dugc gigi thidu dén nguoi tiéu
dung, phong céch quan tr1 moi dugc xay dung va hinh thanh trong CBCNV Cong ty. ’

- Cac du 4n dau tu hién dai hoa co s& vat chat k¥ thut cho Céng ty, ting cudng nang luc ché
bién da bit diu duoc trién khai manh mé.
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- San phém mang thuong hi¢u “KIS” ctia Cong ty 1 san phim cao cap di duoc ngudi tié.
trong nudc va ngoai nudc don nhédn va ngay cang phét trién.

Thue hién SXKD nim 2015 :

Phin I : BANG CAN POI KE TOAN

Chi tiéu - Nim 2015 Nim 2014
TAI SAN NGAN HAN 209,897,908,205 274,587,106,970
Tién va cac khodn twong dwong tién 1,115,823,542 6,906,199,320

Tién

1,115,823,542

6,906,199,320

Céc khoan twong duong tién

24,083,982,934

Ciac khoan phai thu 26,559,036,237

Phai thu cta khach hang 43,505,570,007 33,717,554,532
Tra trude cho ngudi ban 1,783,145,080 4,552,143,879
Céc khoan phai thu khéc 1,088,961,317 4,342,368,639

Du phong céc khoan phai thu khé doi

(19,818,640,167)

(19,171,307,880)

Tai san thiéu cho xr 1y

643,223,764

Hang ton kho

169,341,029,218

226,747,446,277

Hang ton kho

182,499,466,656

242,927,899,963

Dy phong giam gia hang t6n kho

(13,158,437,438)

(16,180,453,686)

Tai sdn ngan han khac

12,882,019,208

16,849,478,439

Chi phi tra truéc ngén han

4,915,314,164

8,795,798,644

Thué gia tri gia tang dugc khéu trix

7,636,680,155

7,707,807,443

Thué va céc khoan khéc phai thu Nha nuéc

330,024,889

345,872,352

TAI SAN DAI HAN

110,093,564,425

115,688,270,145

Tai sdn c6 dinh

94,636,124,161

101,280,570,554

Tai san ¢ dinh hitu hinh 94,636,124,161 101,280,570,554
Nguyén gid - 321,999,773,005 316,974,947,253
Gid tri hao mon lity ké (227,363,648,844) (215,694,376,699)
Chi phi xdy dung co ban d¢ dang 106,394,674 391,331,881
Tai san dai han khac 15,351,045,590 '14,016,367,710
Chi phi tra trude dai han : 15,351,045,590 14,016,367,710
Tai san thué thu nhap hoén lai

TONG CONG TAI SAN 319,991,472,630 390,275,377,115
NQ PHAI TRA 254,389,482,466 287,181,976,842
No ngin han 197,779,303,087 218,944,343,160
Vay va no ngén han 98,950,108,989 104,659,236,679

Phai trd nguoi béan

69,449,858,393

84,982,728,397

Ngudi mua tra tién trude

16,243,661,612

23,201,737,185

Thueé va céc khoan phai ndp Nha nuéde

173,654,866

226,619,128

Phai tra nguoi lao dong

2,870,536,804

2,355,461,950

Chi phi phai tra

6,725,815,927

2,376,021,410

Céc khoan phai tra, phai ndp ngén han khéc

3,365,666,496

1,142,538,411

Ng dai han ’

56,610,179,379

68,237,633,682

Phai tra dai han khac
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Vay va ng dai han

56,610,179,379

68,237,633,682

Du phong tro cép mét viéc lam

NGUON VON CHU SO HUU 56,601,990,164 103,093,400,273
Vén chi s¢ hitu 65,601,990,164 103,093,400,273
Vén dAu tu cua chi so hitu 90,478,550,000 90,478,550,000
Thing du vén cb phan 829,809,325 829,809,325

Cb phiéu quy (18,309,325) - (18,309,325)
Cheénh léch ty gia hbi dodi
Loi nhuan sau thué chua phan phdi (25,688,059,836) 11,803,350,273
TONG CONG NGUON VON 319,991,472,630 390,275,377,115
Phin II. KET QUA HOAT PONG KINH DOANH
Chi tiéu Nam 2015 Nim 2014
Doanh thu ban hang va cung cép dich vu 326,366,284,685 347,743,176,233
Céc khoan giam trir doanh thu (1,413,244,066) |. (641,976,233)
Doanh thu thudn vé ban hang va cung cip dich vu 324,953,040,619 347,101,200,000
Gi4 von hang ban (318,813,372,060) |  (321,351,259,411)
Loi nhu4n gép vé ban hang va cung cép dich vu 6,139,668,559 25,749,940,589
.| Doanh thu hoat déng tai chinh 738,858,197 329,848,561

Chi phi tai chinh (18,833,040,532) (10,363,674,487)
Trong d6: chi phi 1ai vay (11,400,185,485) (8,886,310,225)
Chi phi bén hang (10,416,689,789) (11,731, 777.319)

Chi phi quan 1y doanh nghiép

(12,159,095,388)

(15,282,771,936)

Loginhuin thun tir hoat dong kinh doanh (34,530,298,953) (11,298,434,592)
Thu nhép khic 217,493,203 5,020,498,249
Chi phi khac (1,985,182,845) (7,165,694,100)
Loi nhuin khic (1,767,689,642) (2,145,195,851)
Téng loi nhudn ké todn truée thué * (36,297,988,595) (13,443,630,443)

Chi phi thué thu nhap doanh nghiép hién hanh

(1,193,421,513)

Chi phi thué thu nhap doanh nghiép hoén lai

Loi nhuén sau thué thu nhap doanh nghiép

(37,491,410,108)

(13,443,630,443)

LAi co ban trén cb phiéu (4,144) (1,486)
Phan III. CAC CHI TIEU TAI CHINH CO BAN
Chi tiéu Nam 2015 Nam 2014
1. BS tri co cAu tai san - ngudn von (%)
_ Tai san ngn han/ Tong sb Tai san 65.59% 70.36%
- Tai san dai han / Tong s6 Tai sin 34.41% 29.64%
- No phai tr&/Téng nguodn vén 79.50% 73.58%
- Ngudn vbn chii s hinw/ Tong s6 Tai san 20.50% 26.42%
2. Kha niing thanh todn (LAN)
| - Kha nang thanh toan hién hanh 1.0613 1.25
- Kha ning thanh toan nhanh 0.2051 0.22
3. Ty sudt sinh 1i(%) ]
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- Ty suét loi nhu4n trude thué trén doanh thu thuan -11.17% - -3.87%
- Ty suét loi nhudn sau thué trén doanh thu thuan -11.54% -3.87%
- Ty suét loi nhudn trude thué trén Tong tai san -11.34% -3.44%
- Ty sut 1oi nhu4n sau thué trén Tong tai san (ROA) -11.72% -3.44%
- Ty suét loi nhuén sau thué trén vén chi so hitu (ROE) -57.15% -13.04%

3. Nhimmg tién bé Cong ty da dat dwoc:

- P td chuc lai bd may, chuyén 601 xdy dung va hoan thién cac quy ché, dic biét 1a quy ché
vé quéan 1y chét lugng toan Cong ty, trién khai thuc hién va ting cudng cong tic quan 1y, giam gia
thanh san phm.

- Thay dbi tu duy kinh doanh 14y thi truong lam trung tdm. Xéc dinh lai chién luoc kinh doanh,
dinh vi lai san phdm trén co s phén tich loi thé canh tranh ctia Cong ty.

- Nang cao néng luc san xudt, timg budc trang bi thém may méc, thiét bi cong nghé méi nang
cAp xuodng san xudt dam bao céc tiéu chudn vé mdi trudng.

- Xéc dinh TAm nhin-St ménh-Gié tri cbt 151 ctia thuong hiéu, timg budc xay dung mot nén
van hod doanh nghiép 1dy sy minh bach, chit lrgng va hop tac lam nén tang.

. - D3 dua ra thi trudng mot so san phdm cao cdp véi quy cach méi gop phan cai thién thuong
hiéu, hinh &anh céng ty.

- Cai thién mdi trudong lam viéc, xay dung nguén nhén luc theo dinh huéng dam béo cho su
phat trién 14u dai va bén vimg ctia Cong ty.

IV.Ban gidi trinh bdo cao tai chinh va bdo cdo kiém toan :

1. Kiém to4n doc lap: Cong ty TNHH Kiém Toan DFK Viét Nam (DFK)

Chung t6i da tién hanh k1em toan B4o c4o tai chinh kém theo ciia Cong ty Cb phan Gach Men Chang
Yih (goi tit 12 “Cong ty”) gdm: Bang cén dbi ke toan tai ngay 31 thang 12 nam 2015, Béo céo Két qua
hoat dong kinh doanh, Béo céo Luu chuyén tién t& va Thuyét minh bao c4o tai chinh cho ndm tai chinh
két thiic cling ngay, duoc 1ap ngay 22 thang 03 nam 2016, tir trang 3 dén trang 20 kém theo.

Tréch nhiém ciia Ban Giam déc

Ban Giam dbc Cong ty chiu trach nhiém 1ap va trinh bay trung thue va hop 1y bao céo tai chinh cua
Cong ty theo Chuén muc ké toan Viét Nam, Ché do ké toan doanh nghi€p Viét Nam va cac quy dinh
phép 1y c6 lién quan tai Vi€t Nam. Trach nhiém nay bao gom thiét k&, thuc hién va duy tri hé thong
kiém soat n6i b lién quan téi viée 1ap va trinh bay bao cdo tai chinh khong c6 céc sai sot trong yéu do
gian lan hodc nhim 14n; chon lua va ap dung céc chinh sach ké toan thich hop; va thuc hién cac uéce
tinh ké toan hop ly dbi véi timg trudng hop.

Trich nhiém cia Kiém toan vién

Tréach nhiém cua chung ti la duara y kién v& Béo céo tai chinh dua trén két qua ctia cude kiém toan.
Chuno t61 d4 tién hanh kiém toan theo cac Chuén muc Kiém toan Viét Nam. Cac Chudn muc nay yéu
ciu chung t6i phéi tuan thil cac quy téc dao dire nghé nghiép, phai 1ap ké hoach va thuc hién cong viéc
kiém to4n dé dat duoc sy dam bao hop 1y rang Béo cdo tai chinh ctia Cong ty khong con chira dung
cac sai sot trong yeu

Cong viéce kiém toan bao gém thirc hién cac thi tuc nham thu thap céc béang chimg kiém toan v& cac s6
liéu va c4c thuyét minh trén béo céo tai chinh. Céc thi tuc kiém toan duoc lwa chon dua trén xét doan
chuyén mén ctia kiém todn vién vé rui ro c6 sai sot trong yéu trong bao c4o tai chinh do gian 14n hay
nham 14n. Khi thuc hién dénh gia cac rui ro ndy, kidm toan vién di xem xét hé théng kiém soét ndi bd
ctia Cong ty lién quan dén viée 14p va trinh bay bdo céo tai chinh mot cach trung thuc, hop 1y nhim
thiét ké cac thi tuc kiém todn phi hop véi tinh hinh thuc té, tuy nhién khong nhdm muc dich duara y
kién vé hiéu qua ctia hé théng kiém soat ndi bd ctia don vi. Viée kiém toan cling bao gdm viéc dénh
gia cdc chinh sach ké toan da dugc ép dung va tinh hop 1y cua cac uge tinh quan trong cia Ban Giam
dbc cling nhu danh gia viée trinh bay tong thé bao cdo tai‘chinh.

Chung t61 tin tuéng rang cac bang ching kiém toan ma chung t6i d thu thap dwoc 14 day @ va thich
hop dé 1am co s& cho chung t61 dua ra y kién kiém todn.
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Y kién cua kiém toan vién

Theo ¥ kién cua chung t6i, béo cdo tai chinh kem theo di phén 4nh trung thuc va hop 1y, trén cdc khia
canh trong yéu, tinh hinh tai chinh cta Cong ty tal ngay 31 thang 12 nam 2015 ciing nhu két quéa hoat
dong kinh doanh va tinh hinh Iuu chuyen tién té cho nim tai-chinh két thic cling ngay, pht hop véi cac
Chuén muc K& toan Viét Nam, ché d6 ké toan doanh nghiép va cac quy dinh phép Iy c6 lién quan dén
viéc 14p va trinh bay bédo cdo tai chinh.

2. Kiém to4n ndi bd: khong co.

Béo cdo thuong nién nay dugc 14p trén co sO s6 lidu ctia bdo cdo tai chinh ndm 2015 d& dugc
kiém todn cta Cong ty cd phan Gach Men Chang Yih do Céng ty TNHH Kiém Toan DFK Viét Nam
(DFK) va Céng ty dd béo cdo céc co quan chirc nang theo quy dinh.

V. K¢ hoach SXKD nim 2016:
CHI TIEU KE HOACH SX-KD NAM 2016

e e vt e e e e T P o g e e e N e o o P e e s o

Chi tiéu Pvt KH nim 2016

I. Téng Doanh sb tiéu thu dong : 500.000.000.000
II. Tién lwong

1. Téng quy lwong dong 32.500.000.000
2. Thiu nhép binh quin . d/nguoi/thang 7.200.000
II. Loi nhuan

- Truwée thué dong 20.500.000.000
- Sau thué dong 17.425.000.000

M

KE HOACH PAU TU 2015
(Nguon von khiu hao, vay cac to chirc tin dung) DVT: dong
STT  Hang muc- Quy cich . Pt KH 2014 Ghi chu
I XAYDUNG CO BAN USD 0
II MAY MOC THIET BI USD 800.000
Cong I va I USD 800.000

#
PHUGONG AN HUY DONG VON VA CAC DU AN PAU TU TRONG NAM 2016:
Ho6i Ddng Quan Tri cong ty da théng nhit ¥ kién mua sém mdy moéc thiét bi méi trong nim
2016 14 800.000 USD.

Cong ty huy dong vén vay cia cac t6 chire tin dung dé mua nguyén vét liéu san xuat trong nim
2016 va vay mua sam maoi may moc thiét bi.

VI.Cac Coéng ty c6 lién quan:

1. Hién tai Cong ty CHYIH INVESMENT nam gitt 78% va céc t8 chirc ¢4 nhéan khac ndm gitt
22% vén cb phan cua Cong ty Cb Phén Gach Men Chang Yih.

2. Cong ty ) phan Gach Men Chang Yih hi¢n khong nim gitt cb phan ca bat clr Cong ty nao
khac.
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VII.T6 chitc nhan sw :
1. Co cau to chirc cua Cong ty:

, [ PAI HOI PONG CO PONG ]

l *{ BAN KIEM SOATJ
[ HOI PONG QUAN TRI }
v
CHU TICH HPQT
v

{ TONG GIAM POC W\

A

v l 3 v v \4

[ P. Ké hoach } [7Méer()c 1 Fhé"lt Luwong 1 [ P.Quén ly J ( P. Tai chinh ] [ P.Kinh doanh J
Sin xuat Thiét Bi Sidn phim hanh chinh Ké toan

2. Thay d6i trong HDQT va Ban TGD:

Thanh vién HPQT va Ban kiém soat trong ndm 2015 khong c6 thay dbi.

3. S6 luong can bo, nhan vién va chinh sach dbi véi Nguoi lao dong :

a) Lao ddng : Téng s6 CBCNV tinh dén 31-12-2015 1a: 355 ngudi.

Trong d6:  Nam : 280 nguoi. Nit : 75 nguoi.

b) Thuc hién chinh sach dbi voi ngwoi lao dong :

* Thu nhép binh quan dau ngudi ndm 2015 : 6.747.696 ddng/ngudi/thang.

* Cong ty tham gia bao hiém (bao gdm BHXH,BHYT&BHTN) cho toan b lao dong cé hop
ddng lao dong. Tong s6 tién dong BHXH, BHYT, BHTN nam 2015 14 : 4.263.920.051 dong.

VIIL.Théng tin ¢é dong va quéan tri Cong ty :

1. Hi ddng quan tri/Chi tich va Ban kiém soat
1.1. Thanh vién va co ciu ciia HDQT
—  Ong Chen Hui Zun : Chu tich Hoi dong Quan tri

—  Ong Lee Mo Ting : Uy vién Hai ddng Quan tri
—  Ong Tsai Ching Feng : Uy vién H6i déng Quan tri
— Babam Thi Van Anh : Uy vién Hoi dong Quan tri

—  Ong Hung Kuang Ching  : Uy vién Hoi dong Quan tri
1.2.Thanh vién Ban Kiém soat: |

—  Ong Tseng Sen Hsien : Truong Ban Kiém soat

—  Ba Nguyén Thi Linh - Thanh vién Ban Kiém soat.
—  BaTran Thanh Thiét : Thanh vién Ban Kiém soét.
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Béo céo thuong nién 2015 - CYC ' : ;
2. Thu lao, cic khoan lgi ich khac va chi phi cho thanh vién HPQT va thanh vién Ban kiém
soat

2.1 Thanh vién HDQT: Téng mic thi lao cho HPQT s& do Dai hoi dong cd dong quyét dinh.
Khoan thu lao nay s& duoc chia cho cac thanh vién HBQT theo thoa thuén trong Hoi dong hodc
néu khong thoa thuan thi dugc chia ddu. Téng sb tién tré th lao cho céc thanh vién HPQT dugce
ghi trong bao cdo thudng nién ciia Céng ty. Cac thanh vién HDPQT c6 quyén dugc thanh todn tat ca
cic chi phi di lai, &n & va céc khoar chi phi hop 1y khéc ma ho dé phai chi tra khi thuc hién trach
nhiém thanh vién HDQT cta minh. ]

2.2 Thanh vién Ban kidm soat: Tong mizc thu lao cho céc thanh vién Ban kiém soéat s& do Dai hoi
ddng ¢ dong quyét dinh. Thanh vién Ban kiém sodt ciing s& dugc thanh todn cac khoan chi phi di
lai, khéch san va céc chi phi phat sinh hop 1y khi ho tham gia cdc cudc hop Ban kiém soat hoic lién
quan dén hoat dong kinh doanh cua Cong ty.

"4 ONG GIAM BOC
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