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Cac nhan to rui ro
Rii ro vé kinh te

San pham ctia Cong ty C6 phan Nhya Pong A phuc vu cho cac nhu cau nhu tiéu ding, xay dung,
trang tri ndi ngoai that va cic nganh céng nghiép sir dung san pham bao bi, quang cdo. Do do6 toc
do tang truong ciia cac nganh nay anh hudng truc tiép dén hoat dong san xudt, tiéu thu san pham
cua COng ty.

Su bién dong cua cac bién s6 kinh t& vi mé nhu toc do tang trudng, lam phat, l1ai suét, ty gia,
chinh sach cta Chinh phua thuc hién diéu chinh céc bién b kinh t& vi mé cling nhu chinh sach
phat trién nganh sé& c6 tic dong dén nganh kinh té va qua d6 anh hudng truc tiép hodc gian tiép
dén hoat dong va két qua kinh doanh cta cac doanh nghiép.

Ting truéng kinh té

Tdc d6 tang truong kinh té 13 mot trong nhimg nhan t6 quan trong anh huong dén tdc do ting
truong cia hau hét cac nganh, linh vuc cia nén kinh té. Tang trudng kinh té néi chung s& lam
tang nhu ciu tiéu dung xi hoi, thuc ddy su gia ting cua san luong cong nghiép va gitp cho cac
doanh nghiép mé rong thi truong tiéu thu san pham ctia minh. Nhimg nim tré lai ddy, nén kinh
té Viét Nam ludn duy tri téc d6 ting truong & mirc cao va on dinh so voi cac nude trong khu vue
va trén thé gioi. Téc do tang truong GDP trung binh giai doan 2010-2014 dat 5,8%, phan anh
nhing budce tién vimg chic, dung huéng ciia Viét Nam ciing nhur phan nao cho thay tiém ning
phat trién ctia Viét Nam trong nhitng ndm toi.

Sau khi chinh thirc gia nhap T chirc Thuong mai The gi61 (WTO) ngay 11/01/2007, nén kinh té
Viét Nam ngay cang hoi nhép sau voi nén kinh te thé gioi. Su phat trién ctia nén kinh té Viét
Nam ngay cang gin két chat ché voi xu thé phat trién chung cua thé gioi.

Hinh 1: Toc dé ting truéng GDP qua cdc ndm

Toc do tang truéng GDP qua cic nam

9.00% - 8.40% 8.48%
8.00%
7.00%
6.00%
5.00%
4.00% - 5.03%
3.00% -
2.00% -
1.00% -+
0.00% - . . . . . . . . . . . . . . .

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Nguon: GSO, MBS tong hop

Nam 2012, trong khi nén kinh té thé giéi dang co nguy co suy thoai, dac biét la cudc khung
hoang ng cong ¢ Chau Au di lam anh huong dén nén kinh té clia cac nudc, trong do cd Viét
Nam. Tuy vay, tdc do ting truéng GDP ca nudc nim 2012 van dat con $6 5,03%.

Két thiic ndm 2013, cac diéu kién kinh t& vi m6 ctia Viét Nam da 6n dinh dang ké so véi thoi ky
bat 6n dau nam 2012, mdi trudng kinh té vi md 6n dinh nhd lam phat dang trén da suy giam,
tham hut thuong mai va ngan sach dugc kiém ché va cac chinh sach quan ly tién té tdt hon. Tdc
d6 tang cua téng san pham trong nuéc GDP nam 2013 dat 5,42%, tuy thdp hon muc tiéu dé ra la
5,5% nhung cao hon muc ting 5,25% cua nam 2012 va dugc danh gia 1a kha quan hon. Budc
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sang nam 2014, nén kinh té d3 c6 nhirng diu hiéu phuc hdi dic biét 12}1 linh vuc bat dong san.Vi
vay, nganh san xuat va kinh doanh nhuya vat li¢u xay dung cling c6 nhiéu tin hi¢u tich cuec.

Viéc ap dung cac chinh sach vi m6é mot cach hi€u qua cua Chinh phu s€ la mot trong nhiing nhan
t6 gitp giam rui ro vé kinh t& d6i véi cac doanh nghiép noéi chung va va cac doanh nghiép trong
nganh nhua ndi riéng.

Lam phat

Cac rui ro trong tai chinh doanh nghiép thuong gin lién vOi hién tuong lam phat trong nén kinh
t€. Theo nhiing 6 liéu dugc cong bo, trong nhig ndm gan day Viét Nam dang dimg trude suc
¢€p gia tang lam phat. Ty 1€ lam phat giai doan 2000 - 2014 cu thé nhu sau:

Hinh 2: Ty Ié lam phdt qua cdc nam

Ty 1¢ lam phat qua cac nam

20.00% 18.90% 18.13%

15.00% -
10.00% -

5.00% -

10.60% T 1.84%
000 S0 (I USUL!b T T T T T T T T T T T 1
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

-5.00% -

Nguon: GSO, MBS tong hop

Trong qua trinh phét trién kinh té, lam phat & Viét Nam xay ra voi xu hudng ting va bién dong
v6i bién d6 khé 1on gép phan tao ra nhirng bién dong bat thuong cia gia ca nguyén nhién vat licu
dau vao, anh hudng truc ti€p dén doanh thu va lgi nhuan cia doanh nghiép.

Thoi ky 1996-2003 dugc coi 1a thiéu phat, khi CPI tang rat thap. Thoi ky tir 2004 dén nay 1a thoi
ky lam phat cao tr¢ lai, gan nhu 1ap di 1ap lai, cr 2 ndm tang cao mdi ¢6 1 ndm tang thap hon.
Nam 2004 tang 9,5%, nam 2005 ting 8,4%, thi ndm 2006 tang 6,6%. Nam 2007 tang 12,63%,
nam 2008 tang 19,89%, thi nam 2009 tang 6,52%. Nam 2010 tang 11,75%, nam 2011 tang
18,13%.

Dén nam 2012, ty 1 lam phat dugc kiém soéat v6i mirc ting 6,81%, bing 1/3 so voi mirc tang cia
nam 2011, hoan thanh chi ti€u dudi 10% cua nam 2012 ma Chinh phu da dat ra tr ddu nam.

K¢t thuc ndm 2013, céc diéu kién kinh té vi md cia Viét Nam da on dinh hon so v6i thoi ky bat
6n dau ndm 2012.Lam phat nam 2013 dugc kiém ché, chi so gia tiéu dung (CPI) thang 12/2013
tang 6,04%, thap nhat trong 10 nam qua dat muc tiéu dé ra la khoang 8%S0 v&i ndm 2012.

Ngay tir dau nim 2014, Chinh phu d3 tiép tuc kién dinh muc tiéu 6n dinh kinh té vi mo, trong do,
kiém soat lam phat 1a mét trong nhitng tru ¢4t quan trong. Két qua nay lai tiép tuc duoc thé hién

qua chi s6 gia tiéu dung (CPI) ‘nam 2014, chi tang 1,84% so voi thang 12/2013, chi bang 26,2%
chi tiéu mirc lam phat cia Quoc hdi dat ra (7%) va bang 37% muc dy kién lam phat ctia Chinh
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phu (5%). Pay 1a diu hiéu ddng mimg cho cac doanh nghiép trong nudc néi chung va Cong ty
noi riéng.

Lai suét

D6i voi mot doanh nghiép san xuét thi rui ro 13i suat 1a rui ro khi chi phi tra 13i vay cua doanh
nghi¢p cao hon kha nang tao ra lgi nhudn cuia doanh nghi€p va mirc do rui ro vé 1ai suat cling
khéc nhau gilra cac nganh véi nhau tuy theo co cau ng vay cua cac nganh do.

Chinh sach tién té thit chat duge thuc hién xuyén sudt trong nam 2011 nham d6i phé voi lam
phat. Thyc té trong thoi gian d6, muc 13i suat trén thi trudng & mic cao va bién dong manh. Vi
mirc 13i suat vay tir 20 — 25%/nam di gay kho khin 16n cho cac doanh nghiép trong viéc huy
dong von dap ung nhu cau kinh doanh. Trén thi truong dan cu va td chirc kinh té, hién tuong
canh tranh huy dong vbn giira cac ngan hang va vuot tran 1ai suét dién ra phd bién trong 8 thang
dau nam. Tuy nhién, ngay sau khi Ngan hang nha nu6e yéu cau cac Ngén hang thyc hién nghiém
tran 13i sudt va xir phat cac to chirc vi pham, 13i suat huy dong di giam vé gan mirc mirc 14%.

K¢é tir ngay 18/03/2014, Ngan hang Nha nudc di ban hanh thong bao diéu chinh giam cic mirc
141 sudt diéu hanh cua NHNN va 14i suat tién gui t6i da ddi voi cac tién giri bang VND cua to
chirc, ca nhan tai TCTD, chi nhanh ngan hiang nudc ngoai. Theo d6, 14i sut téi da ap dung dbi
voi tlen gui VND khong ky han va ky han du6i 1 thang giam tir 1,2%/nam xudng 1 ,0%/nam; lai
suét tbi da ap dung véi tién giri VND tir 1 thang dén dudi 6 thang giam tir 7,0%/nim xudng con
6,0%/mam; 13i suat toi da ap dung ddi véi tién giri co ky han tir 1 thang dén dudi 6 thang tai Quy
tin dung nhan dan, T chure tai chinh vi md giam tur 7,5%/mnam xudng 6,5%/mam. Bén canh do,
NHNN ciing diéu chinh giam 13i suit cho vay ngin han bang VND ddi voi mot sb linh vyuc wu
tién (néng nghiép ndéng thon, xudt khau, cong nghiép hd tro, doanh nghiép nhé va vira, doanh
nghiép cong nghé cao) tir 9%/nam xudng con 8%/nam.

Nhu vay, cung vé6i viée giam 13i suat huy dong theo quy dinh cia NHNN, 1di suat cho vay ciing
dugc giam theo déang ké. Doanh nghiép c6 thé tiép can dugc ngudn vén vay ngan hang dé dang
hon. Ngoai ra, nhin chung mit bang chi phi i vay thip hon ciing giup giam dang ké chi phi san
xuét ctia Cong ty

Ty gia héi doai

Vi dac thu ctia nganh nhya Viét Nam chua san xuét duge nguyén liéu nhya tho tr cong nghé
hoa diu ma chi gia cong gia tang gia tri nguyén liéu nén phan 16n nguyén vt liéu ctia nganh
nhua phai nhap khau tir nu6e ngoai (khoang 83% nguyén liéu cho toan nganh va khoang 70%
nguyén liéu duoc nhap khau phuc vu cho san xuit ciia Cong ty Co phan Nhya Pong A). Ngoai
ra, may moc thiét bi va phu ting ctia Cong ty da phan duoc nhap khau, do dé cac rui ro tir nhitng
thay doi ty gia hdi doai s& anh huong dén hoat dong san xuat kinh doanh ciia Cong ty.

Trong thoi gian gan day, tinh hinh bién dong ty gia kha phuc tap tuy nhién Nha nu6e dé co chinh
sach dan 6n dinh ty gid. Dén nay, Cong ty c6 thé kiém soat va han ché dugc phan nao rui ro bién
dong ty gia nho kénh dy bao ty gia. Vi vay, tac dong cua viée bién dong ty gia dén hoat dong san
xuét kinh doanh ctia Cong ty 1a khong nhiéu.

2. Rii ro vé co ché chinh sach va phap lut

Rui ro vé& luat phap 1a sy anh ‘huong dén hoat dong cta cong ty khi c6 nhiing thay doi trong h¢
théng cac van ban luat tryc tlep hodc gian tiép diéu chinh cac hoat dong cua cong ty, chlen lugc
phat trién nganh lién quan dén hoat dong cua cong ty. Hé thong ludt phap c6 anh huong rat 16n
dén hoat dong kinh doanh cua cac doanh nghiép. Hién tai, Cong ty chiu su diéu chinh cua Luat
Doanh nghiép, Luat Thué thu nhap doanh nghiép, Luat Thué gia tri gia ting, Luat chimg khoan
va cac vian ban hudng dan thi hanh.
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Dé kiém soat rui ro vé mit luat phap, Cong ty di cap nhat nhitng thay doi trong méi trudong luat
phép lién quan dén hoat dong cua Cong ty, tir d6 dua ra ké hoach phat trién kinh doanh phu hop.
Pé ngin chin cac phat sinh theo hudng tiéu cuc, Cong ty khong nging xay dung mot hé théng
quan tri ndi bo chuan muyc va tuan thu cac quy dinh ctia phap luat.

3. Riii ro dac thu

Cong ty C6 phan Tap doan Nhya Pong A hoat dong chinh trong linh vyc san xut va kinh doanh
san pham vat liéu nhya cong nghiép phuc vu cho nganh xay dung, trang tri ndi ngoai that va
quang c4o nén c6 mot sb rui ro sau:

Riii ro nguyén vat liéu

Nguyén vt liéu chinh dé san xudt cic san pham cua Cong ty 1a bot PVC, PP, PS, PE, mang
nhom... Nguyén liéu chinh nay chiém khoang 70-80% gia thanh san pham. Trong khi d6, Viét
Nam hién nay phai nhap khau ti 80% nguyén liéu sir dung trong nganh nhwa. Pic biét, PVC la
san pham tir cong nghé hoéa dau, nén bi bién dong theo gia dau thd thé gidi. Su bién dong cua
nguyén vt liéu ndy c6 thé anh hudong dén gia vbn cua cac san pham truyén thong ctia Cong ty.

Rii ro canh tranh

Theo Hiép hoi Nhya Viét Nam, hién tai c6 khoang 1.200 doanh nghiép hoat dong trong nganh
nhua (s6 liéu nam 2014). Trong do, c6 khoang 20% la cac doanh nghiép san xudt nhua vat lidu
xdy dung. Hau hét cac doanh ‘nghi¢p nay déu 1a doanh nghiép vira va nho. Mirc do canh tranh
trong nganh dién ra kha gay git. Ngoai ra, theo cam két WTO, Viét Nam s& giam thué nhap khau
d6i v6i cac san pham tir nhya. Day 14 co hoi cho cAc doanh nghiép va nguoi tiéu dung Viét Nam
nhung cling tao ra thach thirc canh tranh ngay cang cao trong nganh nhuya.

4.  Riiro cia dot chao ban va ciia du an sir dung tién thu dwoc tir dot chio ban
Ruii ro cua dgt chao ban

Dot chio ban dién ra trong thoi diém nén kinh té va thi truong chimg khoan ¢ nhiéu bién dong,
do d6 kho tranh khoi rai ro tir nhitng bién dong cua thi truong. Ngoai ra, dot chao ban nay khong
dugc bao lanh phat hanh nén c6 thé xdy ra kha nang cb phiéu khong dugc chio ban hét, didu nay
s& anh huong dén ké hoach tai trg' von cho dy an dau tu xdy dung co ban va hoat dong kinh
doanh cua Cong ty. Dé han ché t6i da rui ro khi ¢b phiéu chao ban khéng dugc mua hét, sé tién
thu vé khong du dé tai tro cho muc dich chao ban, Cong ty s& sir dung ngudn vén tir phat hanh
trai phiéu va cac ngudn huy dong khac dé bo sung.

Riii ro ciia dy an sir dung tién thu dwoc tir dot chao ban

Du kién s6 tién thu dugc tir dot chao ban duge st dung dé tang von phuc vu muc dich dau tu xay
dung co ban, dﬁy tr mua sim may moc, thiét bi kién toan nang luc san xuét va bd sung von luu
dong. Theo d6, tinh rui ro duge danh gia 1a khong cao, cha yéu dén tir hiéu qua hoat dong cua
Cong ty trong tuong lai.

5.  Rui ro pha loang

Sau khi DAG chao ban ¢6 phiéu ting vén diéu 18, sé luong cd phiéu luu hanh trén thi truong cia
DAG ciing tang 1én tuong ung.

- Tdng s6 ¢6 phiéu luu hanh hién tai: 18.999.914 ¢6 phiéu
- Tdng s6 ¢d phiéu chao ban: 20.900.000 ¢ phiéu
Trong do:
Tra cé tire ndm 2014 bang c6 phiéu 1.900.000 ¢6 phiéu
Chao ban cho c6 dong hién hitu 19.000.000 c6 phiéu
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- Tdng s6 ¢6 phiéu luu hanh sau khi chao ban 39.899.914 6 phiéu

S6 lugng cb phiéu lwu hanh ting 1én s& dan dén hién tuong ¢ phiéu cia DAG bi pha lodng. Viéc
pha lodng c6 phiéu co6 thé giy ra cac anh hudng sau (chi tinh phdn pha lodng déi véi viéc phét
hanh ¢é phiéu dé trd c6 tirc va chao ban cho c6 dong hién hitu):

Thu nhdp co bén trén méi cé phan (EPS): c6 thé suy giam do loi nhuan sau thué dugc chia cho
mdt lugng c¢b phiéu 16n hon. Tuy nhién diéu nay con phan niao phu thudc vao sb tién ma DAG
huy dong duoc trong dot chao ban nay dé bd sung ké hoach kinh doanh va loi nhuan thu duoc tir
s tién do.

Cong thirc tinh

L3ai (16) phan bd cho ¢6 déng s6 hitu ¢d phiéu phd thong

EPS =
S6 lugng c6 phiéu dang luu hanh binh quan trong ky
Trong do:
X*12 + Y*T
S6 luong co6 phiéu dang luu hanh binh quan trong ky =
12

v X: Khéi luong cd phiéu dang luu hanh truéc khi phat hanh

v Y: Khéi luong cb phiéu phat hanh thém

v/ T: Thoi gian luu hanh thuc té trong ndm cta cb phiéu phat hanh thém (thang)
Gia sir, ngay hoan tat dot chao ban nay ciia DAG la 30/09/2015 Khi do:

18.999.914*12 + 20.900.000*3 24.224.914

12 cb phiéu

S6 luong ¢ phiéu dang luu
hanh binh quan trong ky

Loi nhuén sau thué nim 2015 theo ké hoach ctia DAG 1a 36,4 ty dong.

Khi do:
EPS ndm 2015 (du kién) ~ _ 36.400.000.000 ) 1.916
trude khi pha loang - 18.999.914 - ddng/cd phan
EPS nam 2015 (du kién) 36.400.000.000 . 1.503
sau khi pha long - 24.924.914 ~ ddong/cd phan

Sau khi chao ban, EPS nam 2015 cua DAG bi giam 22% so voi trude khi chao ban.
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Gid tri so sach trén moi co phan (BYV)

Cong thire tinh:

T S Vén chu sé hitu
Gia tri sO sach
trén moi c¢o phan

Khéi lwong ¢ phiéu da phat hanh - C6 phiéu quy

Tai thoi diém ]31/ 12/2014\[B|enLe1], gia tri s6 sach trén mdi c¢d phan cua Cong ty Co phan Tap doan
Nhwra Dong A la 13.790,9 dong/co phan Tai thoi diém két thuc dot chao ban, néu toc do tang
V0~n chu s¢ hiru thap hon tdc do ting s6 lugng c6 phan sau dot phat hanh thi gia tri s6 sach trén
moi ¢ phan s€ giam.

Gid tri thi trwong ciia cé phiéu DAG

Tai thoi diém chdt danh sach thyuc hién tra ¢d tirc ndm 2014 bang cd phiéu va quyén mua cb
phiéu phat hanh thém, gia thi truong ciia ¢6 phiéu DAG s& duoc diéu chinh theo cong thirc sau:

Pt + Pri*I1 +Pr2*12

Ppl =
1+11+12
15.000 +[0 * (10/100)] + [10.000 * (1/1)]]
= = 11.905 dong/cd phan
1+ 10%+100%
Trong do:

v' Ppl: 1a gi& c6 phiéu pha loang;

v Pt: 15.000 ddng/cd phan (Gia gia dinh ngay chét danh sach dé thyuc hién quyén);
v' Prl: 0 @6ng/cd phan (Gia phat hanh cb phiéu dé tra ¢ tic bang ¢ phiéu);
v

Pr2:10.000 dong/cod phan (Gia phat hanh cho ¢ dong hién hiru dé thuc hién quyén mua co
phiéu phat hanh thém);

<\

11: 10% (Ty 18 ting vén trong trudng hop tra cb tac bang cb phiéu).

<\

12: 100% (Ty 1é ting von trong trudng hop thuc hién quyén mua cd phiéu phat hanh thém
d6i véi ¢6 dong hién hitu).

Ty Ié ndm giie va quyén biéu quyét
Ty & nam gitr cting nhu quyen biéu quyét ciia c6 dong s& bi giam mot ty 1¢ tuong tng voi ty 18

ma cb dong tir ch01 quyén mua trong dot phat hanh nay (so voi thoi diém trudc ngay chdt danh
sach thyc hién quyén mua c6 phiéu phat hanh thém ma c6 dong co).

Céc rui ro tir viéc pha lodng cb phleu néu trén khong phai bao gio ciing xdy ra dong thoi va
chung cling khong lién hé truc tiép v6i nhau. Tuy nhién, nhiing rui ro nay it nhiéu cling s€ ¢o
nhirng tac dong truc tiép hodc gian tiép dén loi ich cua nhiing nha dau tu so hiru c¢d phiéu cua
DAG, vi vy nha dau tr can c6 nhitng danh gia cn trong vé van dé nay.
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Riii ro khéac
Gia cb phiéu cua Cong ty khong thé khong tranh khoi nhiing bién dong chung cua thi trudng
ching khoan Viét Nam va thi truong chimg khoan thé gidi. Pac biét khi ¢ phicéu da dugc niém
y€t, cac yéu to trén cang trd nén kha nhay cam va anh hudng truc tiép dén gia giao dich cd phiéu
cua COng ty.

Bén canh d6, hoat dong kinh doanh cua Cong ty co thé chiu anh huong bdi nhitng rai ro khac
nhu rui ro do thién tai, sy anh huong nhiing bién dong chinh tri, xa hoi trén thé giéi, chién
tranh... Neu xay ra, nhimng rii ro d6 s& co thé gay thiét hai vé con ngudi, tai san cua Cong ty hoac
1am cho s6 lugng khach hang cua Cong ty bi giam sit va cac thi truong | tiém nang c6 the mat 6n
dinh. Nhing rui ro nay du it hay nhiéu ciing s& c6 nhiing tac dong truc tiép hodc gian tiép dén két
qua hoat dong kinh doanh cua Cong ty.

Tuy nhién, Cong ty ciing da mua bao hiém hoa hoan vé& nha xudng, hang héa thanh pham ton
kho, may moc thiét bi... dé giam thiéu cac rai ro nay.
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Nhirng ngudi chiu trach nhiém ddi véi ndi dung bin cio bach

Té chirc phat hanh

Ong Nguyén Ba Hung Chu tich Hoi dong quan tri kiém Tong Giam ddc
Ba  Pham Thi Thiuy Ha Truong Ban kiém soat

Ba  Nguyén Thi Hong Oanh K¢é toan truong

Chung toi dam béo rang cac thong tin va s6 liéu trong Ban cao bach nay 1a chinh xac, trung thuc
va cam két chiu trach nhi¢m vé tinh trung thuc, chinh xac cua nhiing thong tin va s6 li¢u nay.

Té chirc tw vin
Ong Tréin Hai Ha Téng Giam dbc

Bén cao bach nay 1a mot phan cua Ho so chao ban ¢ phiéu ra cong chiing do Cong ty Co phan
Chu‘ng khoan MB tham gia 1ap trén co s hop ddng tu van voi Cong ty C6 phan Tap doan Nhuya
Pong A. Chung t6i bao dam rang viéc phan tich, danh gia va lya chon ngén tir trén Ban cdo bach
nay da duoc thuc hién mot cach hop Iy va can trong dua trén co so cac thong tin va s6 liéu do
Cong ty C6 phan Tap doan Nhya Pong A cung cip.
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Cac khai ni¢ém
Trong Ban céo bach nay, nhirng tir ngir duéi day dwec hiéu nhu sau:
Tb chirc chao bén: Cong ty C6 phan Tap doan Nhua Pong A

Cong ty kiém toan: Cong ty TNHH Kiém toan va DPinh gia Viét Nam 1a cong ty kiém
toan doc lap thuc hi¢én viéc lgiém toan Bao cao tai chinh nam 2012
va nam 2013 cua Cong ty C6 phan Tap doan Nhua Dong A.

Ban céo bach: Ban cong bd thong tin ciia Cong ty vé tinh hinh tai chinh, hoat
dong kinh doanh nham cung cap thong tin cho nha dau tu danh gia
va dua ra cac quyé€t dinh dau tu chung khoan.

Diéu 1é: Biéu 1¢ cua Cong ty da dugc Dai hoi ddng c6 dong cua Cong ty
Co phan Tap doan Nhya Pong A thong qua.

Vén diéu lé: La s von do tat ca cac c6 dong gop va duoc ghi vao Diéu 1¢ ciia
Cong ty C6 phan Tap doan Nhya Pong A.

Cb phan: Vén diéu 1 duoc chia thanh nhiéu phan bang nhau.

C6 phiéu: Chung chi do Cong ty C6 phan Tap doan Nhya Dong A phét hanh
x4c nhan quyén sé hitu ciia mot hodc mot s6 ¢ phan cua Cong ty
C6 phan Tap doan Nhya Pong A.

Nguoi ¢6 lién quan: Cé nhan hodc t6 chtrc c6 quan h¢ vdi nhau trong céac truong hop
sau day:

- Cong ty me va cong ty con (néu co).

- C6ng ty va ngudi hodc nhom nguoi cé kha ning chi phéi viée
ra quyét dinh, hoat dong cua cong ty dé thong qua cac co quan
quan ly cong ty.

- Cong ty va nhiing ngudi quan 1y cong ty.

- Nhoém ngudi thoa thuan cung phdi hop dé thau tom phan von
gop, c6 phan hodc loi ich ¢ cong ty hoac dé chi phodi viée ra
quyét dinh cua Cong ty.

- B0, bd nudi, meg, me¢ nuoi, vg, chong, con, con nudi, anh, chi
em rudt cua nguoi quan ly cong ty, thanh vién cong ty, co
dong co6 co phan chi phoi.

Ngoai ra, nhitng thut ngit khac (néu c6) s& duoc hiéu nhu quy dinh trong Luat Ching khoan s
70/2006/QH11 ngay 29/06/2006 cua Qudc hoi, Luat Ching khoan stra ddi sé 62/2010/QH12
ngay 24/11/2010 va Nghi dinh sé 58/2012/ND-CP ngay 20/07/2012 ctia Chinh phi, c¢6 hiéu luc
tir ngay 15/09/2012 va cac van ban phap luat khac cd lién quan.
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Cac tir hodc nhém tir viét tat trong Ban cdo bach nay c¢6 n¢i dung nhu sau:

BCTC
BDS
BKS
CBNV
Cong ty
NDA
DAS
SMW
CP
DTT
DHDCD
PKKD
HCNS
HD
HPQT
HSX
NCPT
LN
LNTT
SP
SPTT
TCKT
Thué TNDN
TNCN
TNDN
TNHH
TSCDH

MBS

B&o céo tai chinh

Bit dong san

Ban kiém soat

Can b0 nhan vién

Cong ty C6 phan Tap doan Nhya Pong A ( DAG)

Cong ty TNHH Nhwa Pong A ( Ha Nam )

Cong ty TNHH mot thanh vién Nhya Dong A (TP HCM)

Cong ty THHH Smartwindow Viét Nam
C6 phan

Doanh thu thuan

Dai hoi dong cb dong

bang ky kinh doanh

Hanh chinh nhéan su

Hop ddng

Hoi dong quan tri

S& Giao dich Chirng khoan Thanh phé Ho Chi Minh
Nghién ctru phat trién

Loi nhuan

Loi nhuén trude thué

San pham

San pham truyén thong

Tai chinh ké toan

Thué thu nhap doanh nghiép

(thué) Thu nhap cé nhin

(thué) Thu nhap Doanh nghiép

Trach nhiém hiru han

Tai san ¢ dinh
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TOT
PX
UBCKNN
UBND
PVC

PP

PS

PE
KDTH 1
KDTH 2
KDVTC

KD uPVvC

KDTH DAS

VDL

USbh

VND

VSD

Tam 6p tran

Phan xuong

Uy ban Chung khoan Nha nudc

Uy ban nhan dan

Polyvinyl clorua

Polypropylene

Polystyrene

Polyethylene

Phong kinh doanh hang truyén thong

Phong kinh doanh san phim méi

Phong kinh doanh vat tu ctra uPVC

Phong kinh doanh ctra uPVC, ctra nhém, vach kinh
Phong kinh doanh tong hop Thanh phd HO Chi Minh
Vén diéu 18

bo la My

Pong Viét Nam

Trung tam Luu ky Chung khoan Viét Nam

Trang 18



DAG

Bdn cdo bach Cong ty Cé phan Téap doan Nhwa Pong A

IV. Tinh hinh va dic diém ciia t6 chirc chao ban
1.  Tém tit qua trinh hinh thanh va phat trién
1.1 Mot s6 thong tin co ban vé Cong ty

Tén Cong ty: Cong ty C6 phan Tap doan Nhua Pong A

Tén giao dich: Dong A Plastic Group Joint Stock Company

Tén viét tat: Téap doan Pong A

bia chi: LO 1-CN5-Cym Cong nghiép Ngoc Hobi, Xa Ngoc Hbi,
Huyén Thanh Tri, TP. Ha Noi1

bién thoai: (84-4)-3793 8686

Fax: (84-4)-3793 8181

Website: www.dag.com.vn

Logo Cong ty:

DAG

Gidy chimg nhin PKKD: S6 0101099228 dugc S¢ ké hoach va dau tu TP.Ha Noi cép
ngay 14/11/2006 dang ky thay ddi lan thtr 6 vao ngay 08/05/2013

Vén diéu 1¢ dang ky: 137.500.000.000 dong (Mot tram ba bay ty nim trim trigu
dong)

Vén diéu 18 thuc gop: 190.000.000.000 dong (Mot tram chin muoi ty dong)

Linh vuc kinh doanh:

= Khai thac mudi, khai thac quing kim loai khac khong chtra sat; khai thac va thu gom than
cung;

= Khai thac va thu gom than non; Khai thac quing kim loai qui hiém (Trir loai Nha nudc cim)
= Khai thac quing sat;

= Khai thac quang uranium va quang thorium (Chi hoat dong khi dugc co quan Nha nudce co
tham quyén cap phép);

. Kinh doanh bat dong san, quyén su dung dat thu(:)c chu so hiru, chg st dung hodc di thué. Chi
gom cd: Dich vu cho thué van phong, cho thué dat, cho thué mat bang (Doanh nghiép chi hoat
dong kinh doanh theo quy dinh ctia phap luat);

= Kinh doanh nha hang, nha nghi, khach san, dich vu du lich sinh thai (Khéng bao gém kinh
doanh quan bar, phong hat karaoke, vii truong);

= Piu tu, xdy dung nha &; Gia cong co khi;
= Kinh doanh phuong tién van tai; Thiét bi may moéc phuong ti€n van tai;
= Dich vu van tai hang hoa, van chuyén hanh khach;

= Kinh doanh bat dong san, nha & (Chi hoat dong khi c6 du didu kién theo quy dinh ctia Phép
luat);

= Kinh doanh vét li¢u xay dung, trang thiét bi nodi ngoai that; Dai 1y mua, ban, ky giri hang hoa;
= Budn ban may moc, thiét bi phuc vu nganh xay dung, céng nghiép, giao thong;

= Xay dung céc cong trinh dan dung, cong nghiép, giao thong, thuy loi;
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» Kinh doanh cac vat tu, thiét bi nganh nhya va nganh dién cong nghi¢p, dién dan dung;

= San xuat cac san pham, cac vat li¢u phuc vu trong xay dung va trang tri ndi ngoai that.

1.2 Tém tit qua trinh hinh thanh va phat trién

Cong ty Co phén Téap doan Nhya Déng A tién than 1a Cong ty TNHH Thuong mai San Xudt
Nhwa Dong A thanh 1ap theo gidy phép 50 0102002000 do S¢ K¢é hoach va Pau tu Thanh phd Ha
Noi cdp ngay 16/02/2001, v6i mirc von didu 1& 2,5 ty dong duoc gop gitta Cong ty TNHH
Thwong mai Dich vu Hung Phéat va Cong ty C6 phan Nhya Pong A (ngudn von Dai Loan) c6 tru
s0 va nha mdy tai Thanh phd HO6 Chi Minh. Sau mot thoi gian hoat dong, toan bo phan nguon
vbn gbp cua dbi tac Pai Loan duoc ong Nguyén B4 Hung mua lai. Nam 2006, Cong ty chuyen
d6i sang hinh thic Coéng ty CO phan, hoat dong theo gidy phép ding ky kinh doanh sb
0103014564 duoc S¢ ké hoach va dau tu Thanh phé Ha Noi cip ngay 14/11/2006, dén ngay
18/04/2011 chuyén ddi sang ma s6 doanh nghiép 0101099228 va da dang ky thay ddi lan thi 6
vao ngay 08/05/2013.

Cé&c sy kién tiéu biéu trong qua trinh hinh thanh va phat trién cia Céng ty nhu sau:

Nam

Sw kién tiéu biéu

Nam 2001

Tién than 1a Céng ty TNHH Thuong mai San xuat Nhwa Pong A theo Gidy
chimg nhan dang ky kinh doanh sé 0102002000, ngay 16/2/2001 do So ké
hoach va dau tu Thanh phé Ha Noi cép véi sb von diéu 18 2,5 ty déng, von
dugc gop gitra cong ty TNHH Thuong mai Dich vu Hung Phét va Céng ty
Cb phan Nhya Dong A Thanh ph HO Chi Minh ¢6 ngudn von tir Dai Loan.

Nam 2002

Tang von diéu 18 1én 5 ty

Ong Nguyén B4 Hung mua lai phan gop von cua cb dong bai Loan va
chuyén do6i thanh Cong ty TNHH thuong mai va san xuit Nhya Dong A.
Chuyén san xuét tim 6p tran, cira xép bang nhura..

Nam 2003

Cong ty nhép khau dan may hién dai nhit Pai Loan dé san xuat cac loai hat
nhya PVC dé cung cap cho cong ty lam nguyén li¢u chinh, ngoai ra con cung
cép cho cac don vi nganh nhuya tai phia bic c6 nhu cau.

Ap dung hé théng quan 1y chat lvong ISO 9001:2000 trén toan toan hé thong
san xuat.

Nam 2004

Cong ty tang vbn diéu 1& 1én 30 ty dong dé tao ngudn vén dau tu cho san
xuét, ting san luong, da dang hoa co cdu san pham va nang cao thi phan ddi
vOi cdc mat hang vat liéu xay dung trong nganh nhya.

Cong ty nhap khau dan may dun cua Pai Loan véi cong sudt 16n nhat Viét
Nam tai thoi diém nhap d€ san xuat cua tam nhya va cung cap ban thanh
pham cho cac don vi lap rap trong nudc.

Nam 2005

Ra doi san phim méi; cira uPVC c6 15i thép gia cudng v6i nhan hiéu
Smartwindow.

Nam 2006

Cong ty ting von diéu 1é 1én 58 ty dong, chuyén dbi hinh thic tir cong ty
TNHH sang cong ty C6 phan, thanh 1ap Cong ty ¢ phan Tap doan Nhya
Pong A ( DAG) theo Gidy ching nhan ding ky kinh doanh s6 0103014564 ,
ngay 14/11/2006 do s ké hoach Pau tu Thanh phd Ha Noi cap

M6 rdng nang luc san xuat tam tran nhya, cura nhya trd thanh doanh nghiép
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Sw kién tiéu bicéu

dan dau vé san pham nay.

Nam 2007

Cong ty ting vbn diéu 1¢ 1én 100 ty dong, chuyén ddi va hoat dong theo md
hinh Coéng ty me¢ - con voi DAG vai tro 1a cong ty me va thanh 1ap 2 Cong ty
con:

v Cong ty TNHH Nhua Dong A, ¢6 tru s6 tai Khu cong nghiép Chau Son -
Ha Nam theo Gidy ching nhén dang ky kinh doanh s6 0101099228-002,
cap ngay 13/2/2007 do so ké hoach dau tu Tinh Ha nam

v Cong ty TNHH mét thanh vién S.M.W dia chi tai Khu Cong nghiép Ngoc
Hoi, Thanh Tri, Ha Noi hoat dong theo Gidy chtng nhan ding ky kinh
doanh s6 0102188015, do S& ké hoach dau tu Thanh phd Ha Noi cap ngay
16/3/2007.

Hoan thién va dua hai nha may vao hoat dong tai Ha Nam va Ha Noi vai
tong dién tich gan 100.000 m2.

Sau 2 nam thw nghiém san pham profile UPVC, DAG chinh thirc cong bd san
pham méi ra doi: thanh profile uPVC mang nhan hiéu SEA PROFILE la
nguyén vat li¢u chinh dung trong nganh ctra uPVC ¢6 161 thép gia cuong.

Nam 2008

Cong bo hai san pham moi:

T4m PP cong nghiép dung trong nganh quang céo va bao bi v6i nhan hiéu PP
DONGA

Giodng cao su ing dung trong nganh ctra uPVC c6 161 thép gia cuong va ctra
hop kim nhom

Nam 2009

DAG da chinh thirc dua nha méy tai Khu Cong nghiép Tan Tao, Thanh phd
Hd Chi Minh di vao hoat dong theo Gidy chirng nhan diang ky kinh doanh sb
4104001186 do s& ké hoach dau tw Thanh phé H6 Chi Minh cip ngay
21/6/2007

La nha san xuét hang dau Viét Nam trong viéc san xut thanh Profile uPVC
va phu hop tiéu chuan BS 12608 cia Chau Au

Pé da dang hoa san phdm cling nhu viée di dau cong ngh¢ moi vat liéu moi ,
cong ty nhap khau diy chuyén san xuit bat Hiflex voi kho rong 16n nhat Viét
Nam, dua san pham bat Hiflex ra thi truong va chiém linh thi truong phia
Bic.

Nam 2010

Ngay 08/04/2010 Tap Doan Dong A chinh thtrc niém yét 10.000.000 cb
phiéu tai S& Giao Dich Chimg Khoan Thanh Phd H6 Chi Minh (HOSE) véi
ma ching khoan DAG.

Chuyén d6i cong ty S.M.W thanh cong ty TNHH SMARTWIDOW Viét
Nam

Mo¢ rong nha méy tai Ngoc Hoi, dua day chuyén san pham cira hop kim
nhém, vach kinh dung véi cong xuat 100.000 m? / ndm

Nam 2011

Ngay 18/4/2011, Cong ty dugc S K& hoach va Pau tu thanh phd Ha Noi cap
giay phép kinh doanh tang von diéu 1€ 1én 125 ty dong
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Sw Kkién tiéu biéu

Cong bd san pham méi: tim nhém Composite

Nam 2012

Cong ty nhap khau dan mdy san xuit Mica (tdm PS) hién dai nhit Dong
Nam A va chinh thirc cong bo san pham Mica ra doi.

Mé rong ning luc san xuit, nhap khau thém day chuyén tdm nhoém
CompOSIte mo rong nang luc san xuat cung Gmg tim nhém vao thi trudng
mién Trung va mién Nam.

Nam 2013

Ngay 08/05/2013, Cong ty dugc nhan gidy phép kinh doanh cia So Ké
hoach va Dau tu cap tdng von dicu 1¢ 1én 137,5 ty dong
Mo rong quy md san xuét Profile, tré thanh doanh nghiép dan dau vé ning

luc san xuét va chat luong d6i v6i san pham nay tai Viét Nam, d(‘ﬂ)n’g thoi
dugc UBND Thanh ph6 Ha N§i cong nhan hang chu luc cua Thanh pho

Nam 2014

Hoan thién mo rong hai phan xuong san xuat Mica, Profile véi tong dién tich
gan 20.000 m?

V6i 13 nam hinh thanh va phat trién, DAG ludn ludn 13 mot trong nhimng
Cong ty nhua hang dau trong nghanh tai Viét Nam. Cong ty da dugc Nha
nudc trao ting Huan chuong lao dong Hang Ba.

Cic thanh tich ndi bat

Véi vai tro tién phong Cung v6i bé day kinh nghiém cua minh, Cong ty 6 phan Tap doan Nhya
Pong A khong ngimg phan diu ning cao nang lyc hoat dong san xuét kinh doanh, mé rong thi
truong, hudng téi muyc tidu cong ty hang dau vé linh vuc nganh nhya xay dung, quang céo.

Cong ty da dat duoc nhiéu bang khen, giai thudng co uy tin ctia Viét Nam nhu: Huén chuong lao
dong hang ba, Bang khen cua Thu tuéng, Co thi dua cia UBND Thanh ph6, Bang khen cua
Thanh phd, Giai thuong Sao Vang dat Viét, Thuong hi¢u manh, Hang Viét Nam chat luong

Cao...

Nam

Nhirng thanh tich dat dwgc

Nam 2002

Giai thuong Hang Viét Nam chét lugng cao;

Cac Bang khen cua S& Cong nghiép, Thanh phé Ha Noi, Hiép hoi doanh
nghiép tré¢ Viét Nam, Hi€p hoi Nhya Viét Nam.

Nam 2003

Giai thuong Hang Viét Nam chit luong cao;
Danh hiéu Doanh nghiép tré Xuét séc.

Nam 2004

Giai thuong Hang Viét Nam Chét lugng cao;
Giai thuong Sao Vang Dat Viét;

Doanh nhan Doanh nghiép tiéu biéu;

Thuong hi¢u manh Vi¢t Nam;

Cup vang Qudc té hang Cong nghiép Viét Nam;

Cac Bing khen cua S& Cong nghiép, Thanh pho Ha Noi, Hiép hoi doanh
nghiép tré Viét Nam, Hiép hoi Nhya Viét Nam, Uy ban qudc gia vé hop tac
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Nam Nhirng thanh tich dat dwge
kinh té qudc té.
Cup vang thuong hi€¢u nganh xay dyng Viét Nam,;
Cup vang Vietbuild,;
Nam 2005 o .z . .
Giai thuong Qudc t€ hang Cong nghiép Viét Nam;
Hang Viét Nam Chat luong cao;
Thuong hiéu manh Vi¢t Nam
Giai thudng Sao Vang DAt viét;
Hang Viét Nam Chét lugng cao;
Thuong hi¢u manh Viét Nam,
Doanh nghi¢p tré¢ Thang Long;
Cup vang Vietbuild,;
Nam 2006 . . . o .
Cip vang doanh nghiép c6 gian hang an tugong tai Hoi chg Hang Viét Nam
chat luong cao;
Cup vang cua B Khoa hoc va Cong nghé;
Bang khen cuia S& Cong nghiép, Hiép hoi doanh nghiép tré Viét Nam, Hiép
hoi Nhya Viét Nam, UBND TP. Ha No¢i, Giai thuong lién hiép thanh nién
Viét Nam
Cup vang thuong hi¢u nganh xay dung;
Huy chuong vang hoi cho Qudc té nganh xay dung;
Nam 2007 Cup vang Vietbuild;
Cac Bang khen cua S& Cong nghiép, Thanh phé Ha Noi, Hiép hoi doanh
nghi¢p tré Viét Nam
Hang Viét Nam chét luong cao do ngudi tiéu dung binh chon nim 2008;
Thuong hiéu manh Viét Nam nam 2008 do Thoi bép kinh té Viét Nam va ban
doc internet binh chon, (day la nam tha 5 lién ti€ép Cong ty dat danh hi¢u
Nim 2008 nay);
Sao vang Dat Viét tha d6 Ha Noi 2008;
Giai sao vang Dit Viét Top 200 khu vuc déng bﬁng Bic Bo;
Giai thuong doanh nghiép tiéu biéu vé an toan lao dong vé sinh phong chéng
chdy no;
Hang Viét Nam chét luong cao do ngudi tiéu dung binh chon nim 2009;
Niim 2009 Tl‘lu()’ng hiéu manh Viét Nam; Cup vang top Vietbuild, o
Bang khen va cup vang giai thuéong thuong hi€u kinh té doi ngoai uy tin nam
2009;
Chtrng nhan Thanh Profile pht hop tiéu chudn Chau Au BSEN:12608.
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Nhirng thanh tich dat dwge

Nam 2010
- nam

2011

Hang Viét Nam Chét lugng cao nam 2010;

Bang khen Gian hang dep — Qui md - An tuong tai Trién Lam Vietbuild Ha
NoOi nam 2010.

Nam 2012

Bang khen Thu tuong chinh phu, tang cho ong Nguyén B4 Hung - Chu tich
Téap doan Nhya Pong A.

Bang khen Chu tich Uy ban nhan dan Thanh phd Ha Noi tang cho Tap doan
Nhya Bong A va Chu tich Nguyén B4 Hung

Ciip vang Vtopbuild cho san pham tim 6p nhém DAG Alu
HCYV cho san phim Mica va PP

Chtng nhan "Gian hang dep, quy mo, an tugng" do BTC trién 13m Qudc té
Vietbuild Tp. HCM thang 9/2012 trao tang.

Nam 2013

Hang Viét Nam Chat luong cao

Bing khen ctia Chu tich UBND Tp Ha Noi;

Ciip vang Vtopbuild danh cho san pham Seaprofile

Huy chuong vang Vtopbuild danh cho san phdm bat Hiflex

Bing khen cuia Chu tich UBND TP Ha Noi ting ong Nguyén B4 Hung- Bang
khen "Doanh nhén tiéu biéu" cua Phong Thuong mai va Cong nghiép Viét
Nam tang 6ng Nguyeén Ba Hung

UBND Thanh phd cong nhan Thanh Profile nhan hiéu Sea va Shide la "San
pham cong nghi¢p chu lyc Thanh pho 2013"

DAG tiép tuc dugc cip chimg chi ISO 9001: 2008.

Nam 2014

Huan chuong lao dong Hang Ba

Co thi dua cia UBND Thanh ph6 Ha Noi

Top 100 doanh nghiép tré tiéu biéu Viét Nam
Chirng nhan Hang Vié¢t Nam Chét Lugng cao 2014

Cup vang Thuong hiéu manh Tai Hoi cho trién 13m Quéc té Xay dung
Vietbuild
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THP BOAN MHI BONG A

Bin cdo bach Céng ty Cé phin Tip doin Nhuwa Dong A

2. Co céu té chire Cong ty

Cong ty Cé phan Tép doan Nhuwa boéng A hoat dong dugc hoat dong tuan thi theo Luét doanh
nghiép s0 60/2005/QH11 da dugc Quoc hdi Nudc Cong Hoa Xa hoi Chu nghia Viét Nam thong

qua ngay 29/11/2005.

Hién tai, Cong ty hoat dong theo mé hinh Cong ty me - con. Trong d6 cong ty me quan 1y von gop
tai cac Cong ty con, cong ty lién két. Co cau to churc cia Cong ty nhu sau:

Hinh 3: So do t6 chire ciia Cong ty

Co céu tb chirc hé thong Cong ty C6 phan Tap doan Nhwa Pong A

v

Nguoén: Céng ty Co phan Téap doan Nhwa Péng A

% Congty Cé phan Tap doan Nhwa Déng A

bia chi:

Chtrc nang nhi¢m vu:

Te‘fmg 9, Thap Tay- Toa nha Hancorp Plaza, 72 Tran Pang Ninh,
Cau Giay, Ha Noi.

Thuce hién quyén va nghia vu ctia minh véi tu cach 1a cha so hitu
trong mdi quan hé voi cong ty thanh vién theo quy dinh tuong
g ctia phap luat c6 lién quan. Quan 1y von gop va hoat dong tai
cac Cong ty con. Lua chon va quyét dinh linh vye, hinh thie dau
tu va kinh doanh vén theo nguyén tic thi truong, bao dam hiéu
quad, kha ndng sinh 161 va phu hgp véi quy dinh cta phap luat.
Xay dung, duy tri va kiém soat cac hoat dong chung cta tip
doan. Nhap khau va phan phdi cac san phim vat liéu trong xay
dung va trang tri ndi ngoai that, quang céo.

% Cong ty TNHH Nhua Dong A

bia chi:

Chtrc nang nhi¢ém vu:

Ty 1 v6n gop cong ty me:

Khu Céng nghiép Chau Son, Thanh phd Phu Ly, Ha Nam
San xudt cdc san pham nhua cong nghiép phuc vu trong xay
dung, trang tri ndi ngoai_ that, quang cdo nhu: hat nhya, cua

nhya, tim trin op, tAm tran tha, thanh Profile, bat Hi-Flex, tAm
PP Cong nghiép, tim mica, tim nhom composite, nep trang tri..

100%
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% Cong ty TNHH Smartwindow Viét Nam

bia chi: Khu CN Ngoc Hdi Thanh Tri, xa Ngoc Hbi, huyén Thanh Tri,
Ha Noi
Chtrc ndng nhiém vu: San xuét ctra nhwa uPVC c6 161 thép gia cuong hiéu; cira hop

kim nhém - vach kinh dung nhan hiéu Smartwindow,
Smartdoor va la nha kho lién hoan kinh doanh hang san xuat
cua Nhua BDong A Ha Nam va hang nhap khau.

Ty 18 von gop cong ty me:  100%

% Cong ty TNHH Mt thanh vién Nhwa Dong A

Dia chi: Khu cong nghiép Tan Tao, Thanh phé H6 Chi Minh
Chtrc nang nhi¢m vuy: San xuét kinh doanh, cc san phém vat li¢u trong xay dung va
quang c4o.

Ty 1& vbn gop cong ty me: 100%

3. Co cAu bd may quan Iy ciia Cong ty

Cong ty cb phan Tap doan Nhya Pong A dugc co cau va td chirc bd may hoat dong, quan Iy nhu
dudi day:
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@ DAQ Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

Chirc nang cua cac phong ban:

Pai hji dong co dong

Dai hoi dong cb dong la co quan quyét dinh cao nhét cia Cong ty, c6 tham quyén quyét dinh cac
van dé:

= Thdng qua dinh hudng phat trién Cong ty;

= Quyét dinh loai b phan va tong sd co phan ctia timg loai dugc quyén chio ban, quyét dinh
murc ¢6 tirc hang nim cua ting loai ¢b phan;

= Muc ¢ tirc thanh toan hang nim cho mdi loai ¢6 phén;

= S lugng thanh vién cua Hoi dong quan tri;

= Bau, bii mién va thay thé thanh vién Hoi déng quan tri va Ban kiém soat;

» Phé chuén viéc Hoi déng quan tri b6 nhiém giam ddc diéu hanh;

= B sung va stra doi diéu 1& Cong ty;

= Céc thim quyén khac theo Diéu 1 Cong ty.

Héi dong quan tri

Hoi déng quan tri do Dai hoi dong c6 dong bau ra, 1a co quan quan ly cao nhat cia Cong ty.

Hién tai Hoi dong quan tri Cong ty cd 5 thanh vién, nhiém ky Hoi dong quan tri 1a 5 nam,

thanh vién Hoi dong quan tri dugc bau lai vai so nhiém ky khéng han ché. Hoi dong quan tri ¢o

cac quyén va nhi¢m vu sau:

= Quyét dinh ké hoach phat trién san xuat kinh doanh hang nam;

= Xac dinh cac muc ti€éu hoat dong trén co s& cac muc ti€u chién luge duoc Pai hoi déng )
dong thong qua;

= B4 nhiém va bai nhiém céac can bd quan 1y cong ty theo dé nghi ciia Tong Giam déc diéu
hanh va quyét dinh mtrc lwvong cua ho;

= Quyét dinh co cdu t6 chic ciia Cong ty;

= D& xuit cac loai c6 phiéu co thé phat hanh va sb c¢d phiéu phat hanh theo timg loai;

» B6 nhiém, mién nhiém, cach chirc Giam dbc diéu hanh hay can bo quan 1y hoac nguoi dai
dién cua Cong ty khi H1 dong quan tri cho rang do6 1a vi 1oi ich toi cao cua Cong ty;

» Pé xut mirc ¢b tic hang ndm va xac dinh muc ¢6 tire tam thoi; to chire chi tra ¢d tic;

= (Cac quyén va nhiém vu khéc theo Diéu 1¢ Cong ty.

Ban kiém soat

Ban kiém soat 1a co quan tryc thudc Pai hoi déng cd dong, do BPHPCD bau ra. Ban kiém soat

hoat dong doc 1ap voi Hoi dong Quan tri va Ban Tong Giam doc. Ban Kiém soat c6 nhiém vu

kiém tra tinh hop 1y, hop phap trong qua trinh hoat dong san xuét kinh doanh, quan tri va didu

hanh Cong ty. Hién tai Ban Kiém soat clia Cong ty gom 03 thanh vién do Dai hoi ddng c6 dong

bau ra va mién nhiém. Nhiém ky cua Ban Kiém soat 12 5 nam.

Téng Giam dbc

Téng Giam dbc do Hoi dong quan tri bd nhiém, c6 nhiém vu t6 chirc diéu hanh va quan ly moi

hoat dong san xuat kinh doanh hang ngay cua Cong ty theo nhirng chién lugc va ké hoach va cac

nghi quyét, quy ché da dugc Dai hoi dong c6 dong va Hoi dong quan tri thdng qua, tuén thu

cac quy dinh cuaa phap luat. Tong Gidm doc ¢6 nhiém ky la 3 nam.
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Hién tai, bo may hoat dong cua COng ty duoc to chirc gon nhe va hoat dong hiéu qua. Cong ty co
mot Tong Giam doc Bicu hanh va cac phong ban sau day:

Ban Kiém soat ndi bd

» Kiém toan no6i bo

- Kiém toan toan bd cac hoat dong cfla cac bo phan phong ban, cac don vi truc thudc trong
Cong ty tuan tha theo cac Quy Ch¢, quy dinh hoat dong ndi bo va theo cac quy dinh cia
Phap luat;

- Giam sat, danh gi tinh tuan thi theo hé thdng cta toan bo Cong ty.

= Pai dién lanh dao

- Pam bao viéc thiét 1ap, thuc hi¢n, duy tri va cai tién hé théng quan ly chét lugng cua Cong
ty;

- Xay dung va giam sat viéc thuc hi¢n cac muc tiéu chét lugng cua Cong ty;

- Tb chirc danh gia chat luong nodi bd quan 1y chat lvong cua Cong ty;

- Gitp Ban Tong Gidm dbc diéu phdi céc hoat dong quan 1y chat lugng véi cac to chirc bén
ngoai va cac by phén trong Cong ty. Xem xét va xur ly nhirng van dé khong phu hop theo
yéu cau cua h¢ thong Quan 1y chat luong;

- Bao cdo cho Ban Tépg Giam dbc vé két qua hoat dong cua hé thdng quan 1y chat lugng va
cac y€u cau ve cai tién;

- Thuc déy toan by Cong ty nhan thirc duogc tam quan trong cua vi¢c thyc hién hé théng
quan ly chat lugng theo ti€éu chuan ISO 9001: 2008 va viéc dap ting céc yéu cau cua Khach
hang

Khdi Ngi chinh

Phong Hanh Chinh — Nhén su:

Chiju trach nhiém hoach dinh va t6 chtrc thuc hién cac hoat’ dong vé& cong tac to chuc can bo,
nhan sy, tien luong, thi dua khen thudng, thyc hién cac cheé d¢ chinh sach cho nguoi lao dong;
Cong tac quan tri hanh chinh caa Cong ty. To chirc, xay dung va duy tri van hoa doanh nghiép
cua toan Tap doan.

Phong Phap ché

T4 chirc cap nhat, luu trit va cung cap cac vin ban quy pham phép luat c¢6 lién quan dén hoat
dong cua toan Tap doan cho cac Phong/Ban, Cong ty thanh vién;Dinh ky dé xuat to chirc tuyén
truyen cac quy dinh cua Phap luat c6 lién quan dénhoat dong san xuat kinh doanh cua Tép doan
theo chi dao chung;Hd tro vé mit phap 1y cho cac phong ban khi c6 yéu cau theo quy dinh, trong

qua trinh thyc hién cac quy dinh va phap luat cua Tap doan;Pai dién theo uy quyén tién hanh
1am viéc v6i cac co quan c6 thim quyén vé moi hoat dong phap 1y cua Tap doan;

Phong Cong nghé¢ thong tin

Tu van cho Ban Tong Giam dbc trién khai str dung cac may moc, phadn mém trong linh vuc tin
hoc. Phu trach va kiém soét hé thong tin hoc trong toan Tép doan nhdm dam bao tinh thong suot,
lién tuc va 6n dinh dé phuc vu tot nhat cho hoat dong san xuat kinh doanh;Thu thap, xtr 1y va luu
trlr thong tin, dy li€u; Trién khai va thyc hién cac co ché bdo mat hé thong cong nghé thong tin
dé dam bao tinh an toan va bi mat kinh doanh cua Cong ty.

Khéi Kho vin

Quan Iy va bdo quan cac kho hang, bdo quan va quan ly hang hoa va phuong tién van
chuyén.Thyc hi¢n viéc xuat nhdp hang hoa, vat tu nguyén li€u, thi€t bi phu tung theo ké hoach
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san xut kinh doanh va 1énh san xuit. Kiém soat va thuc hién viéc van chuyén giao hang hoa cho
khach hang theo yéu cau tiéu thu va giao hang ctia cac don vi ban hang tuan thu hé¢ thong quan ly
chat lugng ISO 9001: 2008

Phong Mua hang

= Tham muu cho Ban Tong Giam ddc vé ké hoach nhap nguyén vat liéu dau vao, dam bao cung
ung kip thoi cho hoat dong san xuat kinh doanh cua Cong ty;

= Truc tiép trién khai ké hoach cung Ung vat tu nguyén vat liéu dau vao phuc vu san Xuét va
cung ung hang hoa phuc vu kinh doanh;

* Piéu phoi nguyén vat liu, hang hoa gitra cac cong ty con;

= Thong ké va phan tich su bién dong gia nguyén vat liéu hang thang, quy, nam ciing nhu cac
yéu t6 ¢ thé anh hudng den gia nguyén vat liéu dau vao nhu nhu cau nguyén vat liéu trén thé
gidi, gia xang dau, cac van dé chinh tri.. . d¢ dua ra nhiing dy bao vé tinh hinh bién dong ciia
gia nguyén vat lidu trong tuong lai gan; két hop vé6i thu thap thong tin hoat dong nganh &
pham vi trong nuéc, khu vuc va thé giéi dé co nhimg ké hoach san xuat phu hop kip thoi dam
bao hi¢u qua hoat dong ctia Cong ty.

Khoi san xuat

To chire, 1ap ké hoach va trién khai thyc hién san xuat cac san pham cta cong ty dap ing nhu
cau cua khach hang. Kiém soat, quan ly, dam bao chét luong ctia hé théng san xuit va san pham
Quan 1y nguyén vat liéu, ban thanh pham, thanh pham Quan 1y may méc, trang thiét bi san xuit,
bao tri, bao dudng; cai tién ki thuat may moc, thiét bi.

Phong Tai chinh-K¢é toan

= Quan 1y va to chuc thuc hién hé thong tai chinh, ké toan tai Cong ty theo Luat ké toan va cac
ché d6 chinh sach hién hanh cia Nha nudc vé Iinh vuc tai chinh, ke toan.

= Phan tich thong tin, sb liéu ké toan, tham muu, dé xuit cac giai phap phuc vu yéu cau quan tri
va quyét dinh kinh té, tai chinh cua Cong ty

= Cung cap thong tin, sb liéu ké toan theo quy dinh cua Phap luat

= Lap bao cao hop nhét tir cac cong ty con va tu van cac chinh sach vé co céu von, chinh sach
dau tu, chinh sach nguon von cho Tong Giam doc Téap doan;

= Xay dung hé thong 1ap ngan sach tai chinh va du bao tai chinh cho tip doan trong ting giai
doan phat trién;

» Tu van cho Hoi déng quan tri vé chinh sach c6 dong, cb ture;

» Piéu hoa cac ké hoach vé yéu cau tai chinh véi vi tri Tap doan trén thi truong tin dung va co
cau von cua Tap doan;

Khéi Kinh doanh

= Tham muu cho Ban Téng Giam déc vé hoat dong kinh doanh ban hang. Lap ké hoach kinh
doanh ti€u thu hang nam cua toan Cong ty cho timg dong san pham. Thuc hién ké hoach tiéu
thy hang thang, kiém soat viéc dat hang, thyc hién kiém soat qua trinh ban hang va dap ung
yéu cau khach hang thong qua hé thdng quan Iy chat luong ISO 9001: 2008.

= Dbi v6i phong kinh doanh téng hop 1 (san pham truyén thng) : Cé trach nhiém quan 1y va
kinh doanh cac san pham nhya trong nganh xay dung va trang tri bao gom: Hat nhya, Tam op
tran, tran tha, tam nhom composit, nep trang tri...

= P6i voi phong kinh doanh san pham tong hop 2 ( san phdm méi ): C6 trach nhiém quan ly va
kinh doanh céc san pham trong nganh trang tri ndi ngoai thit va quang céo; Bat Hiflex, tim
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mica (PS), tim PP va cac san phdm dugc nhap khau tir Pai Loan, Trung Qubc bao gom: Dé
can, simili, gidy dan kinh, fomex...

= P6i voi phong kinh doanh vét tu nganh cira uPVC c6 18i thép gia cuong ; Profile uPVC,
gioang, kim khi phu kién, 161 thép, vat tu phu....

= Pbi véi phong kinh doanh san pham Smartwindow: C6 trach nhiém quan ly va kinh doanh
cac san pham trong nganh xay dung bao gom: ctra uPVC c6 16i thép gia cuong, ctra hop kim
nhém vach kinh dung....

= Déj vai phong kinh doanh tai thanh phd 9H6 Chi Minh: kinh doanh cadc mat hang do DAG san
xuat va nhap khau phan phdi cac san pham vat li¢u quang céo.

Phong Marketing
= Tham muu cho Ban Téng Giam déc trong linh vuc tiép thi san phdm va phat trién thi trudng;
= Duy tri va phat trién hinh anh thuong hiéu trén thi truong;

= Phan tich danh gia hién trang, trién vong quan hé cung cu san pham trén thi truong, xu thé
gié ca trong va ngoai nudc;

= Dicu tra nghién ciru thi truong, thu thip thong tin thi hiéu khach hang va tim hicu cac ddi thu
canh tranh, tr d6 tham muu cho Ban Tong Giam doc v€ cong tac xay dung va phat trién
thuong hi¢u ciing nhu phat trién thi truong.

Phong xuit khau:

Tham muu cho Ban Téng Gidm déc vé& hoat dong xuat nhap khau . Lap ké hoach xuat khau hang
nam cua Cong ty, thi truong xuét khau, thong 18 Qudc té, 1ap ké hoach nhap khau cac may moc,
thiét b theo ké hoach ciia Cong ty. Klem soat viéc thuc hién hop dong xudt nhap khau, kiém soat
qua trinh giao hang va dap tmg yéu cau khach hang tuan thu hé thong quan 1y chat luong ISO
9001: 2008. Quan Iy va luu trit cac hd so nhap khau lién quan.

Phong du an

Quan 1y, t6 chirc, trién khai thyc hién, thi cong va giam sat cac du an ciia khach hang va dbi tac
ma cong ty 1am nha thau. Quan 1y vat tu, hang héa tai cong trinh. Pam bao an toan lao dong tai
cong trinh. Cong tac quan 1y chat lugng cong trinh, nang cao chat lugng san pham va dich vu
cung cip cho khach hang. Chu tri va phdi hop véi cac bo phan lién quan thuc hién va hoan thién
ho so nghiém thu, hoan cong, thanh quyét toan cong trinh theo ding quy dinh.

Phong k¥ thuét va nghién ciru san phAm méi

* Quan ly ky thuat, céng ngh¢ toan Cong ty, theo dai, kiém tra hoat dong san xuét, nghién ctru
cac giai phap hop 1y hoa san xuit, tham muu cho Ban Tong Giam ddc \ thlet bi, cong ngh¢ &
cac nha may, nghién ctru va thiét ké san pham méi, cac du an dau tu, cb van cho khach hang
cic van dé vé k¥ thuat, 1ap céc hd so k¥ thuat cho tung san phém dugc dat hang, thuc hién
kiém soat qua trinh kiém nghiém, thir nghiém, qu4 trinh san xuét va stra chita bao tri may moc
thiét bi thong qua hé thong quan 1y chit lugng ISO 9001: 2000.

= Nghién ctru va thiét ké cac mau ma san phim mai, mdu ma bao goi san pham toan Cong ty,

nghién ciru va quan ly cac_ mau markette di va dang duoc trinh duyét. Tham muu va kiém
soat tinh phap 1y ctia cAc miu mé, nhan hiéu hang hoa.
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4.  Danh sach cb dong nim gilr tir trén 5% VOIl ) phan cia cong ty va nhirng nguwoi c lién
quan; Danh sach co dong sang 1ap va ti 1é c¢6 phan nim giir; Co cAu cb dong tai thoi diém
ngay 07/05/2015
4.1 Danh sach co6 dong nim giir tir 5% tré 1én von c6 phin ciia Cong ty (tai thoi diém ngay
07/05/2015)(v2]

Bdng 1: Danh sdach c6 déng nam giir tir 5% tré 1én von c6 phan ciia Cong ty

X S6 So 93 phin Ty 18/
STT Tén co dong PKKD/CMND Dia chi nam giir | o (‘% )
(co phan)
Cong ty TNHH z X . \
1 | ThuongmaiDich | 0102001552 | S04l HangNon, P.Hang 1|, 51q 955 | 3 9504
L . Gai, Q.Hoan Kiém, Ha N1
vu Hung Phét
Coéng ty TNHH S6 97 Chuong Duong Do,
2 Thuong mai va 104663851 P.Chuong Duong, Q.Hoan 1.787.500 9,41%
san xuat Tam Son Kiém, Ha Noi
Ong Nguyén Ba S6 41, Hang Non, P.Hang o
3 Hung 011660284 Gai, Q. Hoan Kiém, Ha Noi 5.729.652 30,16%
Téng 16, toa nha Center
o Building (Hapulico
Cong ty c6 phan Complex), s6 1 Nguyén o
4 dau tu F.ILT 0102182140 Huy Tuong, P. Thanh Xuan 1.125.000 5,92%
Trung, Q. Thanh Xuan, Ha
Noi
Téng cong 13.192.054 69,43%

(Nguon: Danh sdach cé dong ciia DAG sau phdt hanh tang von lén 190 ty)

Bdng 2: Danh sdch nhitng nguoi ¢6 lién quan dén cdc c¢6 dong nam giik tiv 5% tré 1én (tai ngay

07/05/2015
STT Tén tb chirc/ c4 nhan Méi Quan hé S6 ¢6 phiéu sé hiru (c6 phiéu)

1 Cong ty TNHH Thuong mai Dich vu Hung Phéat

11 | Trdn Thi Lé Hai Chu tich Hoi dong 114.400

thanh vién

2 | Nguyén Ba Hung

2.1 | Nguyén Thi Tinh Chi gdi 19.057

2.2 | Tran Thi Lé Hai Vo 114.400

Nguon: DAG
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4.2 Danh sich co dong sang 1ap va ty 1¢ nim giir tai thoi diém ngay 07/05/2015
Bdng 3: Danh sdch cé dong sdng ldp va ty 1é ndm giit tai thoi diém ngay 07/05/2015

S& PKKD/ S6 co phan | Ty 1¢/

STT Tén co dong CMND DPia chi nam giir (co | VDL
phan) (%)
Nguyén Ba sS4 41, Hang Nén, P.Hang Gai,
1 Hing 011660284 Q.Hoan Kiém, Ha Noi 5.729.652 30,16

Nguyén Thi 175 Bach Dang, Hoan Kiém, Ha

0,
2 | Tin 010418699 Noi 19,057 | 0,1%
Cong ty TNHH
g | Thuongmal 0102001552 | 4+ HangNon HoankKiem, Ha |, o190 905 | 23 950
Dich vu Hung Noi
Phat
Téng cong 10.298.611 | 54,20%

(Nguon: Danh sdach cé dong ciia DAG sau phdt hanh tang von lén 190 ty)

Ghi chii: Céc ¢ phiéu cia c6 dong sang ldp chuyén nhwong cé diéu kién trong vong 03 nam ké
tir ngay Cong ty thanh ldp (ngay 14/11/2006) theo quy dinh cia Ludt Doanh nghi¢p. Tuy nhién,
dén thoi diém hién tai, sé lwong cé phan cia cé dong sang ldp da hét thoi gian han ché chuyén
nhuong.

4.3 Co ciu cbd dong tai thoi diém ngay 07/05/2015

Bdng 4: Co cdu cé ddng tai thoi diém ngay 07/05/2015

A s S6 lwong | S6 ¢6 phin Gié’\tri tl.l?o o
STT Co dong @ u’;‘n') (cb phan) ménh gia Ty 1€ (%)
g P (VND)

| Co dong trong

nwéc 349 18.323.320 183.233.200.000 96,44%

Cb dong to chuc 17 7.464.042 74.640.420.000 39,28%
1 Trong d6: Nha

nudc 0 0 0 0%
2 Cb dong ca nhan 332 10.859.278 108.592.780.000 57,15%
T Co (‘If“)ng nuwéc

ngoai 7 676594 6.765.940.000 3,56%
1 Cb dong to chic 2 580.100 5.801.000.000 3,05%
2 Cb ddng c4 nhan 5 96.494 964.940.000 0,51%

Téng cong 356 18.999.914 189.999.140.000 100%

(Nguon: Danh sdach cé dong ciia DAG sau phdt hanh tang von lén 190 ty)
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5. Danh sach cong ty me va Cong ty con ciia t6 chire chao ban, nhirng cong ty ma t6 chire
chao ban dang nam giir quyen kiém soat ~hoac ¢6 phan chi phdi, nhirng cong ty nim quyén
kiém soat hoic c6 phan chi phdi dbi véi td chire chao ban.

5.1 Congty nim c6 phin chi phdi d6i véi DAG: Khéng c6
5.2 Congty con
= Cong ty TNHH Nhua Pong A (NDA)
Tén diy dia: Cong ty TNHH Nhya Pong A

Tru so chinh: Khu cong nghiép Chau Son, Thanh phd Pha Ly, tinh Ha Nam
Vén diéu 1é: 58.000.000.000 dong
DKKD s6: 0101099228-002

Logo: QAg

Nganh nghé kinh doanh:  San xuit cac san phim nhya phuc vu trong xay dung, trang tri noi
ngoai that, quang cao nhu: hat nhya, cta nhya, cira pano, cira
x€p nhura, tam tran op, tdm tran tha, thanh Profile, bat Hi- Flex,
tdm PP Cong nghiép, tim nhom composit, tim Mica..

Tinh hinh gép von: DAG nam giit 100% vén diéu 1¢
= CoOng ty TNHH SmartWindow Viét Nam (SMW)
Tén diy di: Cong ty TNHH SmartWindow Viét Nam
Tru s& chinh: L6 1- CN5- Cum Cong nghiép Ngoc Hdi, xa Ngoc Hoi, huyén
Thanh Tri, TP. Ha N6i
Vén diéu 18 20.000.000.000 dong
PKKD s: 0102188015

Logo: DAG

Nganh nghé kinh doanh: ~ San xuét cta uPVC co 151 thep gia cuong,cira hop kim nhom-
vach kinh dung giau d6 nhan hiéu Smartwindow va 1a nha kho
lién hoan kinh doanh hang san xuat cia NDA va hang NK.

Tinh hinh gép vén: DAG nam giir 100% vén diéu 1¢
= Cong ty TNHH Mot thanh vién Nhua Pong A (DAS)
Tén day di: Cong ty TNHH Mot thanh vién Nhya Pong A
Tru s& chinh: Lo sb 36, duong Tan Tao, Khu Cong nghiép Tan Tao, phuong
Tan Tao A, Quan Binh Tan
Vén diéu 1é: 20.000.000.000 dong
PKKD sb: 4104001186

Logo: DAG

TAP DOAN NHLIA BONG A

m Trang 36

|_chunG kHoAN Mo ]



DAG

e Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

Nganh nghé kinh doanh: ~ San xuét kinh doanh va nhdp khiucac san phdm trong nganh xay
dung, trang tri ndi that va quang cao.

Tinh hinh gép vén: DAG nam giir 100% vén diéu 1¢
5.3 Cong ty lién két: Khdng c6
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Gi6i thi¢u vé qua trinh ting von ciia Cong ty

Tir khi chuyén dbi sang hoat dong dudi hinh thire cong ty c¢6 phan tir nim 2006 toi nay. Cong ty
da thuc hién phat hanh tang von diéu 1€ bon lan:

v Nam 2007, thong qua hinh thirc phat hanh riéng 1¢ cho cb dong chién lugc, ting von tir 58
ty 1én 100 ty theo Nghi quyet Pai hoi Bong c¢6 dong nam 2007

v Nam 2011, thong qua phat hanh cho co d6ng hién hitu va cb dong chién luoc, ting von tir
100 ty 1én 125 ty theo Nghi quyet DPHDPCD s6 01/2010/NQ-DHDCD ngay 16/04/2010.

v' Nim 2012, thong qua phat hanh c6 phiéu dé tra cd tirc nam 2011 voi ty 18 10% trén ménh
gia ¢b phan cong ty tang von diéu 16 tir 125 ty dong 1én 137.5 ty dong, theo Nghi quyét
DHDCD 56 01/2012/NQ-DHDCD ngay 24/04/2012.

v' Nim 2014, thong qua phat hanh ¢6 phiéu dé tra cd tirc nam 2013 véi ty 1& 5% trén ménh
gia, phat hanh cho ¢ dong hién hitu va c6 dong chién lugc dé ting von diéu 1¢ 1én 190 ty
dbng, theo Nghi quyét DPHPCD s6 02/2014/NQ-DHDPCP ngay 02/07/2014 va Gidy
Chimg nhan chao ban chimg khoan s6 07/GCN-UBCK do Chu tich UBCK Nha nuéc cap
ngay 12/02/2015.

(*) Ngay 25/12/2012, Cong ty Cé phan Tdp doan Nhwa Pong A di hoan thanh viéc chao ban
riéng lé trdi phiéu chuyén déi (theo Céng van chdp thudn chdo bdn sé 5093/UBCK-QLPH ngay
17 thang 12 nam 2012) nhu sau:

Tén trdi phiéu: Trdi phiéu chuyén déi Cong ty cé phan Tdp doan Nhiea Pong A nam 2012

Loai trdi phiéu: Trdi phiéu chuyén doi

Ménh gia: 500.000.000 dong/trdi phiéu

Thoi han trdi phiéu: 03 nam

Ky han trd 1di: Ldi trdi phiéu dwoc vao cudi ky

Lai Suc?t.' thap hon 3% so véi ldi sudt co ban ciia Ngdn hang Nha mede Viét nam quy dinh va

toi thiéeu la 3%.

Hinh thire chuyén doi trdi phiéu

- Ti 1é chuyén doi: 1 trdi phiéu ménh gid 500.000.000 VND sé dwoc chuyén doi thanh
37.037 (ba mwoi bay nghin khong tram ba mwoi bay) co phieu ménh gia 10.000 VND

- Thoi gian chuyén doi: Nha dau tw dwoc quyén chuyén doi toi da 50% so trdi phiéu duoc
phat hanh thanh cé phiéu sau 1 nam ké tw ngay dot phat hanh két thuc. So trai phiéu con
lai sé dwoc quyén chuyén doi sau 03 nam ké tw ngay dot phat hanh két thuc.

S6 heong trdi phiéu ding ky chao ban: 107 trdi phiéu

S6 lwong trdi phiéu ban cho nha dau tw ¢é 16 chire: 107 trdi phiéu

Ngay hoan thanh dot chao ban: 25/12/2012

Tong khoi heong von huy dong dwoc: 53.500.000.000 dong

Tinh hinh swr dung von thu dwoc:

- Ké hoach sir dung von ban dau: Pdu tw tang nang e san xudt san pham thanh Profile lén
it nhat 2 lan kha nang hién co. Pdy la mot trong ba san pham san xuat ra cua “Dw dn mo
rong nang luc va dau tw moi nha may san xuat cua DAG tai Khu cong nghiép Chau Son -
Phu Ly - Ha Nam”

- Tinh hinh su dung von:
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. Chi phi da thye
STT M0 ta trang, thiét bi hién dau tw
(dong)
1 Nha may san xuit mé rong va Nha kho thanh uPVC Profile 22.900.000.000

2 07 Day chuyén san xuét thanh profile (S& dau tu theo dién cudn 13.850.000.000
chiéu theo tung giai doan)

3 | Hé thong may tron, phdi liéu dién tir tu dong 13.710.000.000
4 | Hé théng trang thiét bj phuy trg 2.540.000.000
5 Vén luu dong 0
Téng cong 53.028.000.000

7. Hoat dong san xuit, kinh doanh

Vi thoi gian hon 13 nam kinh nghiém vé san pham va thi truong san pham nhua, Cong ty ¢b
phan Nhua Dong A ludn la mét trong nhirng doanh nghiép tién phong trong nganh nhua Viét
Nam.

Dé duy tri va phat trién thuong hiéu Nhuwa Pong A, Cong ty ludn nhan thirc va chl trong phat
trién ca 4 phuong dién: Quy mé san xuat, trinh d6 céng nghé, tiéu chuan san xudt va ngudn
nguyén liéu. Hién nay, Cong ty img dung cong nghé san xuét tién tién cua Nhat Ban, Pai Loan,
Chau Au san xuét cac loai san pham theo tiéu chuan GBT 17748/2008, BSEN 12608 - European
Standard..., ciing nhu tuan thu chit ch& hé thong quan |y chét lugng ISO 9001: 2008.

Trong moi hoat dong san xuét kinh doanh cua cong ty, Nhya DPong A 1udn dat tiéu chi chit luong
san pham 1én hang dau véi phuong cham “Ludn ludn tot hon”, qua d6 Céng ty khang dinh
thuong hiéu Nhya Dong A qua chit lugng san phim va tinh nang tng dung da dang, mau ma
phong pht va gia ca canh tranh nén san pham Nhwa Pong A luén chiém duoc sy tin dung cua
khach hang, tir d6 khang dinh dugc thuong pham, thuong hiéu Nhwa Dong A trén thi truong.

7.1. Sin phiam dich vu qua cic nim
7.1.1.Cac nhom san pham ciia Cong ty

San pham chinh cua Cong ty Nhya Dong A chu yéu 1a cac san qphém nhua PVC, PE, PP, PS...v6i
hon 100 loai san pham cac loai dugc chia thanh 8 nhém san pham chinh:

» Hat nhwa PVC, TAm ép tran, Nep trang tri..

= Smartwidow, Smartdoor: Ctra uPVC c6 16i thép gia cuong, Cira nhom vach kinh dung.
= Thanh Profile uPVC

= Bat Hiflex.

= T4m nhém composite.

= Tam PP cong nghiép

» Tam mica PSva san pham thuong mai.
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Chi tiét vé tirng nhém san phim nhw sau:

¢ Sdn pham truyén thong: Tam op tran, cira nhwa va nep trang tri...

Nhom san pham tim 6p tran, cira nhua, nep trang tri phuc vu trong cac cong trinh xay dung dén
dung, cong nghiép hién nay la san pham truyén thong cua Cong ty tir nhiing ngay dau hoat - dong.
Céc loai san phdm nay da dang va phong phu vé chung loai, bao gbdm: tim Op tran san xuét theo
cong ngh¢ Pai Loan vai kich thac tiéu chuan 6000mm*200mm*8mm, dic biét san xuit chiéu dai
theo yéu ciu cua du an; san phém tam trin tha v&i kich thudc 600m*600m*8mm va
1200m*600m*8mm; ctra nhwa voi kich thudce tiéu chuan 750mm*1900mm va c6 thé san xut
theo yéu cau cua khach hang. San pham tam 6p tran ctra nhya va nep trang tri ngay cang duoc sur
dung nhiéu trong cudc séng nho nhirng tinh nang ndi troi nhur: d& thi cong, d& van chuyén, nhe va
dan hoi, d& bao tri, gi4 thanh ré, chi phi lap dat thap, mau sic da dang va phong phu...

% Sin pham cita uPVC cé 16i thép gia cwong (Smartwidow)

B dinh#clia mé quay

Tir nam 2003, Céng ty TNHH Smartwindow Viét Namd tién hanh nghién ctru vé san pham cira
uPVC co6 161 thép gia cudng - san phém dugc st dung rong rai tai cac nudc Chau Au. Nam 2005,
san pham ctra uPVC c6 151 thép gia cuong cua Nhya Dong A ‘mang nhdn hi¢u SmartWindows
chinh thirc xdm nhdp thi truong, va t61 cudi nam 2008, san pham d chiém 25% doanh thu ciia
Cong ty. CAu tao cua cira nhira SmartWindows gém cac cau kién nhu sau: thanh Profile, kim khi
phu kién, va vat tu phu. Trong d6, thanh Profile (vat liéu téng hop uPVC két hop voi chét phu gia
— chdng 130 hoa, chiu va dap, chdng chay...) 1a thanh phan chu yéu cta cira SmartWindows.

Céc tinh nang ndi bat cua san phém ctra uPVC la cach am, cach nhi¢t, khong bi mbi mot, khong
cong vénh co ngot, chéng ldo hoa, chdng chay va co tinh chiu va dip cao, khong bi 6xi hoa,
khong bac mau, thiét ké khoa hoc va thuan tién trong qua trinh thi cong, dé lau chui va bao quan,
khoéng phai tu dudng dinh ky, c6 d6 bén cao, duy tri chit lugng st dung cao trong thoi gian dai,
dic biét gop phan thiét thyc bao vé méi truong, bao vé sirc khoe cho ban than va cong dong.
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% Sdn phim thanh uPVC Profile

Trong nhiing nam dau, Cong ty chua thé truc tiép san xuét thanh Profile, do d6 van phai nhap
khau 0 mot sd nuoc nhu Bic va Trung Qudc. Sau gan 2 nam nhap khau thanh Profile va nghién
clru, ndm bét nhu cau thi truong, ndm 2007 Cong ty dau tu san xuét va 1a don vi tién phong trong
linh vuc san xuét thanh Profile uPVC tai Viét Nam.

San pham Sea Profile 14 san phim duoc st dung trong linh vuc ché tao cac loai cira uPVC thay
thé cac loai gd véi dic tinh cach Am, cach nhiét, khong bi mdi mot, khong cong vénh co ngot bién
dang do tac dong ctia méi trudng, chng chay, chdng ldo héa, cé tinh chiu va dap cao, khong bi
0xi hoa, khong bac mau, c6 do bong va do bén cao dé lau chui bao quan.

Pén nam 2012, cong ty nhap khau 10 day chuyén dun Kraussmaffei ciia Germany va hé thong
tron ctia Plasmec Italia gitip tiét kiém dugc thoi gian, chi phi san xudt va tao ra san pham bén dep
lam nguyén liéu cho nganh cira uPVC c6 13i thép gia cudong dap tng nhu cau tiéu ding chat
luong cao trén toan qudc va dat phu hop tiéu chudn Chau Au BSEN 12608 véi nhan hiéu SHIDE
PROFILE, cong xuit hang chyc nghin tdn /nim. San pham c6 kha ning chdng ldo héa dudi tac
dung cua tia cuc tim nén co thoi gian stir dung 1au hon san pham khac cung loai trén thi truong
cling nhu san phap nhap khau tir Trung Qudc.

Hién nay, cong ty da va dang dau tu thém nha Xuong gan 20.000 m? voi 30 day chuyén hang dau
ciia Chau Au san xut thanh Profile ning tong cong sut san xudt thanh Profile 1én 50.000
tan/nam.

% Sdn phim tim PP cong nghiép (Danpla)

San pham tim PP duoc san xuat tir nguyen liéu ngoai nhdp va cac phu gia dugc san xuit theo
cong ngh¢ ép dun tao ra san pham dat chit luong cao bao gobm tAm phing, mau sic tiy theo yéu
cau str dung cua khach hang. San pham c6 do bén kéo rét tot.
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San pham dugc dung 1am vat liéu trong nganh xay dung, trang tri ndi thit, bao bi cong nghiép va
cac vat li€u quang cdo. Véi nang luc san xuat hon 2.000 tan nhya/ nam, Cong ty Nhua Bong A
ludn dép trng dugce nhu cau tiéu thu cta thi truong.

% Sdn phim bat Hiflex

TEPTUCRAYN — -
AAY DO T

DPau 2009, Cong ty bt dau trién khai du 4n san xuét Bat Hiflex voi cong suat thiét ké khoang 10
triéu m%nam.

San phém duoc san xuét tur nguyén li¢u PVC két hop sgi téng hop. Pac biét Kkét hop loai soi téng
hop cham chay, chong tham.

San pham bat Hiflex cia DAG dugc san xuét biang cong nghé hién dai ctia Pirc ¢ thé két hop 3
cdng nghé can — trang — ghép.

San pham nay phuc vu cho nganh quang cdo, nganh céng nghiép va dan dung nhu mai hién mai
che khong gian 16n cho cac nha ga hang khong, nha xe, san van dong, may phao, thuyén... véi
dic tinh déo, dai c6 dd bén cao va c6 thé in truc tiép 1én bé mat. Trude khi san xut, Cong ty
cling tham gia kinh doanh thwong mai bang cach nhap khau tir Trung Quéc va 13 nha phan phi
16n nhit phia Béc.

% Tdm nhém composite

Tam lop nhém composite duoc Cong ty dau tu san xuat trong nim 2011 v6i cong nghé ty dong
moi nhat cia Pai Loan dat 4o dong nhat cao vé do day, thanh phan nén c6 d6 déo cao, chiu dugc
luc udén cong va cang kéo gitp thuan lgi cho thi cong va thiét ké. Trong qua trinh san xuat, san
pham duoc bo sung thanh phan phu gia chong chay gidp cdng trinh chong chay va thich nghi vai
di€u kién khi hdu nang noéng, bao vé tai san, stc khde con nguoi.

% Tém mica (PS)

San pham tAm mica (PS) duoc san xudt tir nguyen liéu ngoai nhap polysytyren dugc san Xuét
theo cong nghé ¢p dun tao ra san pham dat chat luong cao bao gdbm tim phang duogc tao van hodc
mau sic tiy theo yéu cau st dung ctia khach hang. San pham ¢6 kha ning chong 3o hoa dudi tac
dung cua tia cuc tim nén c6 thoi gian sir dung 1au hon san phdm khéc cting loai trén thi trudng.
San pham duoc dung 1am vat liéu trong nganh trang tri ndi thit va cac vat liéu quang cao. Ning
lyc san xuat cia Cong ty dat hon 1.500 tan nhya/ nam.
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% Nhém sin phim Khac

Nhom san pham thuong mai chu yéu do Céng ty me - Cong ty C6 phan Tap doan Nhwa Pong A
thuc hién.

Véi chién lugc phat trién kinh doanh theo chiéu sau, rong, da dang hoa chung loai san pham, dap
g nhu ciu trong nudc ngdy cang ting va phuc vu cho xuit khau, ngoai cac san pham chu luc,
Cong ty cting chi trong t1 cac san phém thuong mai; cac san pham vat liu trang tri ndi that va
xdy dyung nhu tdm polycarbonate, tim PMMA, tam fomex, dé can, gidy dan kinh,...day ciing 1a
budc di thir nghiém, nghién ciru san pham lam nén tang cho san xuét sau nay.

7.1.2.Gia tri san lwong san pham/ dich vu qua cac nim 2013, 2014 va Qui 1/2015

Do tinh didc thu ctia san pham, va cin clr theo ting loai hop ddng ky két v6i khach hang, san
pham ctia Cong ty s& c6 nhiéu don vi tinh khac nhau nhu: m?, tan. San luong san pham tinh theo
doanh thu ban hang cia Cong ty qua cac nam nhu sau:

Bdng 5: Co cdu doanh thu thuan cia Céng ty nam 2013,2014 va Qui 1/2015

Nam 2013 Nam 2014 % Qui 1/2015
tang/giam
«X e
STT Dién gidi Doanhthu| Ty (Doanhthu| . Doanh thu| poanh thu S
(triéu | trong (triéu yrong | nim 2014 (triéu yrong
(%) |so véi 2013 (%)
VND) | (%) | VND) VND)
1 | Doanh thu thuan 513754 51,3394 667.280  60,23% 23,019  161.153 | 59,10%
ban thanh pham
o | Doanhthu thuan 80.097 8,00% 45731  4,13%| -75,15% 4.049 | 1,48%
thi cbng cbng trinh
Doanh thu thuin o 0 ) o o
3 ban hang héa 407.125 40,67% 390.516 35,25% 4,25% 107.460 39,14%
4 Doanh thu khac 0 0% 4.438 0,4% 100% 0 0%
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Nam 2013 Nam 2014 % Qui 1/2015
_ tang/giam
STT Dién giai Doanhthu| Ty |Doanhthu| ... Doanh thu| poanh thu T4 tron
(triéu | trong (triéu y(% ) g “3“}_2014 (triéu y(% ) g
VND) | (%) | VND) so v6i2013|  yND)
Téng cong 1.000.976/ 100% 1.107.965 100% 9,66% 272.662 100%

(Nguon: BCTC kiém todn nam 2013, 2014 va BCTC Qui /2015 ciia DAG)

Xét vé tong quan, doanh thu thuan ciia Cong ty nam 2014 ting truong tuong ddi tt so véi nim
2013. Doanh thu thuan nim 2014 ting 9,66 % so véi nam 2013. Pay 1a do cha truong tap trung
kinh doanh cac san phdm chu luyc cua Cong ty, thay vi thi cong xdy dung cong trinh. Vi vy,
doanh thu ting chu yéu nho doanh thu tir hoat dong ban thanh pham (gom kinh doanh céc san
pham do Cong ty san xudt nhu tim Op tran, cira nhua va nep trang tri, cia uPVC...) dat 23,01%
so v6i nam 2013. Doanh thu tir hoat déng thwong mai cic san phim tdm polycarbonate, tAm
nhdm composite, tim PS-mica, tim PMMA, tdm fomex, dé can, giéy dan kinh... gidam nhe 4,25%
so v&i nam 2013.

Trong dé, co cau doanh thu theo san pham ciia Cong ty nim 2014 nhu sau:

Bdng 6: Co cdu doanh thu thuan ciia Cong ty theo san pham nam 2014

Nim 2014
STT San phim Doanh thu T% tron
(triéu ddng) ytrong
1 | San phdm san xuit 717.440 64,75%
1.1 | San pham truyén thong (tdm tran, ctra nhya, nep trang tri...) 75.690 6,83%
1.2 | San phim ctra uPVC, thanh profile, mica, tim nhom. .. 591.780 53,41%
1.3 | San pham bat Hiflex, tim x&p PP, giodng 49.970 4,51%
2 San pham khac va thwong mai 390.526 35,25%
Téng cong 1.107.966 100%
Nguon: DAG
Bdng 7: Co cdu lgi nhudn gép ciia Cong ty nam 2013, 2014 va Qui 1/2015
Nim 2013 Nim 2014 Qui 1/2015
%
= LN tang/giam
STT Dién giai LN gop Ty - Ty | doanhthu | LNgop .
By gop A Ty trong
(trigu | trong | cay | TONE | ndm 2014 (tri¢u (%)
VND) (%) VN b) (%) S0 VOi VND)
2013
Loi nhuin gép
1 | ban thanh pham 68.068 | 71,52% | 70.198 | 76,33% 3,13% 16.117 69,90%
Loi nhuan gop thi
2 | cong cong trinh 12.349 | 12,98% | 14.465 | 15,33% 17,13% 365 1,58%
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Nam 2013 Nam 2014 Qui 1/2015
%
q cae n ) LN ) tang/giam n
STT Dién gii LN gop Ty 20p Ty | doanhthu | LNg0P | 4o,
(triéu | trong (trigu | TO"8 | nim 2014 (triéu (%)
VND) (%0) VN b) (%) 0 VOi VND)
2013
Loi nhuén gop
3 béan hang héa 14.754 | 15,50% 6.522 7,09% -55,08% 6.754 28,51%
Loi nhuan gop
4 khac 0 0% 786 | 0,85% N/A 0 0%
Téng cong 95.171 100% | 91.971 100% -3,36% 23.056 100%
Nguon: DAG
Bdng 8: Co cdu doanh thu hoat dong tai chinh
Nam 2013 Nam 2014 Qui 1/2015
%
_ tang/giam
Dién giai Gia tri Ty | Gia tri Ty nim 2014 | Gia tri .
o n o n s A Ty trong
(triéu trong (triéu trong SO VOl (triéu (%)
VND) (%) | VND) | (%) 2013 VND) g
Lai tién gtri Ngan hang 44 | 98,88% 20 | 9,52% -54,55% 21 100%
Lai chénh Igch ty gid chua 05| 1,12% | 184 | 87.62% | 36.700% 0 0%
thuc hién
Lai chénh léch ty gid da 0| 0,00% 6| 286% N/a 0 0%
thuc hién
Tong doanh thu hogt 45 | 100% 210 | 100% | 366,67% 21 100%
dong tai chinh

(Nguon: BCTC kiém todn nam 2013, 2014 va BCTC Qui 1/2015 ciia DAG)
7.1.3.Chi phi san xuét, kinh doanh
Chi phi sdn xudt

Chi phi san xuat va cac dinh phi khac ctia Cong ty & muc c6 kha ning canh tranh tot véi cac ddi
thii trong ctng linh vye. Véi thiét bi 'may moc san xuét hién dai, hé thong san xuat khép kin 100%
tir khau nguyén liéu dau vao cho den lac hoan thién san pham gitp cho Cong ty nang cao hi¢u
qua, kiém soat dugc chi phi san xuét, han ché muc tiéu hao nguyén liéu, nng cao chat luong san
pham, dap tng t6t hon nhu cau cia thi trudng tiéu thy.

Cong ty thyuc hién kiém soat cac chi phi bang vige kiém soat qua trinh san xut va tinh gia thanh
san pham qua timg cong doan. Quy trinh san xuét ctia Cong ty duoc thiét lap cu thé, chit ché va
dong bo, bao dam thyc hién cong viée dung ¢ moi khau ngay tir ban dau dé ngan ngtra phat sinh
cac sai sot, hu hong. Hang thang bo phan Ké toan quan tri va gia thanh lap bao cao kiém soat chi
phi san xuét, cac thong tin v€ hoat dong san xuét s& dugc bao céo truc tiép 1én Ké toan truong,
Ph6 Tong Giam dbc va Tong Giam déc. Qua do, Cong ty danh gia, diéu chinh cac hoat dong phu
hop nhu cau vé sy da dang cta san pham giam thiéu t6i da mic tiéu hao nguyén liéu trong san
xuat, dong thoi tin dung phé pham dé san xuit ra san phdm méi. Do do, trong twong lai gan, chi
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phi san xuat ctia Cong ty ludn cd tinh canh tranh cao hon nira so voi cac doanh nghiép cing
nganh.

Ty trong cdc khodn muc chi phi ciia Cong ty so véi doanh thu thudn
Céc yéu td chinh trong co cau chi phi ctia Cong ty duge thé hién & bang sau:
Bang 9: Chi phi hoat dong kinh doanh nam 2013, 2014 va Qui 1/2015

Nim 2013 Niam 2014 Qui 1/2015
T Chi phi sin xuat Gia tri Ty trong Gia tri Ty trong ?tl:liét:;! tr:flg
oA A 0, oA A 0, S 4
(triéu dong) (%) (triéu dong) (%) ddng) (%)

1 | Gi4 von hang ban 905.805 93,28% 1.015.993 94,35% 249.588 | 94,87%
2 | Chi phi tai chinh 34.046 3,51% 31.398 2,92% 6.477 2,46%
3 | Chi phi ban hang 14.214 1,46% 10.870 1,01% 3.046 1,16%

Chi phi quan 1y doanh 0 0
4 | nghiep 17.025 1.75% 18.628 1, 73% 3.986 1,52%
Téng cong 971.089 100% 1.076.889 100% 263.097 100%

(Nguon: BCTC kiém todn nam 2013, 2014 va BCTC Qui 1/2015 ciia DAG)
Sw bién dong cdc khodn muc chi phi trong 2 ndm gan nhit
= Gia von hang ban
Nguyén liéu chinh dé phuc vu cho hoat dong san xuét kinh doanh ctia Cong ty chu yeu 1a bot
Va hat nhya nhu PVC, LDPE, PP, PS. Mang PVC.. dung cho viéc san Xuét tim op tran, mica,
tam PP, bat Hiflex chiém tir 72 - 80% co cau gia thanh cac loai san pham. Nguon nguyén licu
nay phu thudc vao nha cung cap va bién dong ty gia ngoai té. Do do, viéc bien dong tang hodc
giam gia nguyén liéu s¢ anh huong dén doanh thu, loi nhuan cta Cong ty. Trong nam 2014,
gid von ban hang la 1.015.993.691.487 dong, tang 12,16 % so voi gia von nam 2013 chu yéu
do gia ca nguyén vat liéu ting trong nim, vé co ciu gia vén hang ban chiém 93,83% doanh
thu thuan, so véi 91,70% cua nam 2013. Theo thong’ke nganh nhua thi hang nam thi gia
nguyén vat liéu nhdp khéu tang khoang 15%, viéc bién dong tang gia nguyén vat liéu anh
hudng truc tiep dén gid thanh san pham ctuia Cong ty.

Tuy nhién, trong nim 2014, Cong ty chua thé ap dung chinh sach tang gia dong loat cho cac
khach hang do Cong ty da ky hop dong cung cap hang trudc dot ting gia dé duy tri khach
hang truyén thong ctia Cong ty.

Bdng 10: Doanh thu thudn va gid vén hang ban nam 2013, 2014 va Qui 1/2015

Chi tiéu Niam 2013 (dong) Niam 2014 (dong) Qui 1/2015 (dong)
Doanh thu thuan 1.000.976.424.198 1.107.965.005.487 272.661.547.960
Gi4 von hang ban 905.804.958.543 1.015.993.691.487 249.587.946.668
Gia VOI: hang ban/ Doanh 94,49% 91,70% 91,54%
thu thuan
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N guén.‘ DAG

= Chi phi ban hang
Chi phi ban hang trong ndm 2014 la 10.870.822.894 ddng, ty 1& chi phi ban hang/Doanh thu
thuan giam do trong nam 2014 Cong ty cat giam cac chi phi cho cac hoat dong khuyén mai
quang cao, gioi thiéu san pham nhu tham gia cac chuong trinh makerting, tham gia hoi cho

gidi thi¢u san pham.

Bang 11: Doanh thu thuan va chi phi ban hang nam 2013, 2014 va Qui 1/2015

Chi phi quéan ly doanh nghiép
Chi phi quan 1y doanh nghiép nim 2014 14 18.628.087.751 dong, ting so véi nam 2013 do

Cong ty hach toan cac chi phi san xuét vao chi phi quan Iy doanh nghiép.

Chi tiéu Nim 2013 (dong) | Niam 2014 (ddng) | Qui 1/2015 (ddng)

Doanh thu thudn 1.000.976.424.198 |  1.107.965.005.487 272.661.547.960
Chi phi ban hang 14.213.799.232 10.870.822.894 3.045.518.301
gﬂl' t'ﬁﬂ'a fé” hang/ Doanh 1,86% 0,98% 1,12%
Nguon: DAG

Bdng 12: Doanh thu thuan va chi phi quan 1y doanh nghiép nam 2013, 2014 va Qui 1/2015

Chi tiéu Nim 2013 (dong) | Niam 2014 (dong) | Qui 1/2015 (ddng)
Doanh thu thudn 1.000.976.424.198 |  1.107.965.005.487 272.661.547.960

Chi phi quan 1y doanh
nghiép

17.025.165.051

18.628.087.751

3.986.106.014

Chi phi quén ly doanh

1,70%

1,68%

1,46%

nghi¢p/ Doanh thu thuin

N guén.‘ DAG

= Chi phi lai vay ngan hang

Trong ndm 2014 mic du tinh hinh kinh t& vAn gap nhiéu kh6 khin do anh huéng khing hoang
toan cau nhung doanh thu ctia Cong ty van dat hon 1.107 ty dong, ting 10,69% so voi doanh
thu nam 2013. Tinh dén thoi diém 31/12/2014, tong cac khoan vay cua Coéng ty la
382.149.921.333 dong, trong d6 cic khoan vay ngin han chiém 80,36% (twong duong
307.091.757.291 ddng) véi lai suit hang thang dao dong tir 9,5%/1 thang va dinh diém lén dén
11%/1thang. Chi phi l3i vay trong nam 2014 1a 30.016.933.118 dong, chiém 2,74% doanh thu
thuan, giam so voi nam 2013 do bién dong giam l4i suat vay ngén hang. Con s nay la 3,33%
cho ca ndm 2013.

Bang 13: Ty I¢ vay ng nam 2013, 2014 va Qui 1/2015
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Chi tiéu Nim 2013 (dong) Nim 2014 (dong) Qui 1/2015 (ddng)
Vay va ng thue tai chinh 283.633.438.854 310.262.645.148 317.067.846.355
ngan han
Tilé vay va ng thuqé tai
chinh ngan han/ Tong 77,42% 81,50% 82,02%

vay va ng

Vay va ng thué tai chinh
dai han va Trdi phicu 82.707.225.591 70.407 .123 .829 69.506.057.251
chuyén doi

Ti 1€ vay va ng thué tai
chinh dai han va tréi

/ H - 5 0, 0, 0,
phiéu chuyén déi/ Téng 22,58% 18,50% 18,98%
vay va ng
Tdng vay va ng 366.340.664.445 380.669.768.977 386.573.903.606

Nguon: DAG

Tuy nhién, Cong ty thuc hién tot chinh sach dy trir nguyén vat liéu san xuét va dam bao ning
luc vbn luu dong trong san xudt va cung cip theo don dét hang cua cac khach hang 16n nén
van dam béo tinh 6n dinh trong hoat dong san xuét kinh doanh ciia Cong ty.

Bdng 14: Doanh thu thudn va chi phi ldi vay nam 2013, 2014 va Qui 1/2015

Chi tiéu Nim 2013 (dong) Nim 2014 (dong) Qui 1/2015 (ddng)
Doanh thu thudn 1.000.976.424.198 |  1.107.965.005.487 272.661.547.960
Chi phi I4i vay ngan hang 33.380.520.849 31.047.331.132 6.469.159.898
gﬂl' &Tg:lé” hang/ Doanh 3,33% 2, 80% 2,37%
Nguon: DAG

7.1.4.Nguyén vat li¢u
Nguyén vt liéu chinh ctia Cong ty ding dé san xuét chu yéu 1a bot PVC, chit 6n dinh, phu gia,
CaCOs, chit chéng lao hoa ... dung dé san xuét hat nhya, tAim ép tran, thanh Profile uPVC ..
Céc loai hat nhya PS, PP, LDPE, mang nhom...... 1a nhitng nguyén lidu chinh trong san xuat
clia Cong ty va cac nguyén lidu nay chiém ty trong tir 72% dén 80% gia vn hang ban tiy thudc
ting loai san pham.

m Trang 48



DAG

Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

< Nguyén liéu trong san xuit ciia DAG cho tirng loai san pham

Tén san phim Nguyén liéu chinh Nguyén li¢u phu
San pham truyén thong Bot PVC, CaCOs On dinh, mau, phu gia, DOP
Smartwindows Profile uPVC Kim khi phu kién, L&i sét , kinh ,
gioang..
Thanh uPVC Profile Bot PVC 6n dinh, phu gia ting ctng , 3o hoa
Tam PP cong nghiép - Danpla | PP Phu gia
Bat Hiflex Mang PVC Soi tong hop
Tam nhém composite LDPE, Mang nhém | Cao phan tir ..
TAm mica PS Phu gia
Nguon: DAG
% Ty trong nguyén phu liéu cho tirng loai sin pham
STT Nguyén liéu chinh dung trong sin xuét Ty 1€ (%)
A San phim truyén thong, profile
1 PVC 80
2 Chat hoa déo 5
3 Phu gia 15
4 Nguyén li¢u khac 5
B Smartwindows
1 Profile 40
2 Kim khi phu kién 35
3 Kinh 10
4 Vat tu phu 10
5 Khac 5
C Bat Hiflex
1 Mang PVC 80
2 Soi ludi tong hop 15
3 Khac 5
D TAm nhom composite
1 HDPE 60
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STT Nguyén li¢u chinh dung trong san xuét Ty 1€ (%)
2 Mang nhém 25
3 Vit tu phu 10
4 Khéc 5
E Tam PP, PS
1 PP, PS 90
2 Phu gia 10
Nguon: DAG

+ Nguon cung cap nguyén liéu

Theo thng ké cta Trung tdm Thong tin Thuong mai, hién nay ngudn cung cip nguyén vat liéu
cho nganh nhya Viét Nam cha yéu tir khéi thi truong Chau A (chiém 85,3% tong khéi lugng
nhap khau), cac nudc Trung Dong chiém 5,7%, thi truong EU chiém 5,7%, con lai tir cac thi
truong khac nhu My, Australia, Brazil ... Trong ndm 2013, thi truong co ty trong tang trudng
nhap khiu manh nhu Trung Qudc (ting 50%), Nhat Ban (30,9%), Han Qudc (24,2%), Malayxia
(22,3%), Pai Loan (17,6%), Singapore (16,1%), Thai Lan (14,0%), Han Qudc (13,1%).

Trong nhitng nim qua, ngudén nguyén vat liéu ciia Cong ty dugc cung cap boi cac nha cung cap
16n, ¢6 uy tin trong va ngoai nude, phan 16n Cong ty nhap nguyén li¢u tryc tiép tir cac nudc
trong khu vuc ASEAN nhu Dai Loan, Trung qudc, Singapore ... va Nhat Ban nén Cong ty c6 thé
dam bao nguén nguyén liéu can thiét cho hoat dong san xuét kinh doanh cua Céng ty. Dic biét,
d6i véi thanh profile, hién tai, Cong ty khong nhiing da tu cung cap thanh profile cho qua trinh
san xuit san phdm cira uPVC ma con 1a nha cung cap thanh profile cho cac nha san xuét cira
nhua trén toan qubc. Viée dau tu ddng bo tir san xuat thanh profile dén lip rap cira uPVC gitp
cho Cong ty kiém soat tt gia thanh ciing nhu tinh 6n dinh trong khau cung cip nguyén liéu. Pay
1a wu thé canh tranh 16n cta Cong ty so v6i cac dbi thi khac trong nganh.

Cong ty ludn tao duogc tinh 6n dinh vé& ngudn nguyén liéu nho vao chinh sach duy trit nguyén liéu
hop 1y va hi¢u qua. Tuy nhién, vdi tinh hinh tang gia chung trén thi truong nguyén liéu trong
thoi gian qua, Cong ty cling dig trudc ap luc kha 1on vé viéc gia tang gia nguyén vat li¢u.

Danh sach mot s6 nha cung cip chinh hién nay vé nguyén liéu cho Cong ty:

STT | Tén Nha cung cip San phim cung cip Quéc Gia

1 Shinetsu Bot PVC Nhat Ban

2 LG chemical Bot PVC, DOP Han Qudc/ Viét Nam
3 Itochu Bot PVC, PS Nhat Ban

4 Chemson Nguyén liéu nhua, chat phy gia btrc

5 Dow Nguyén liéu nhya My

6 Dupon Hoé chat,mau My

7 Alabang Mang cao phan tir Trung Qudc
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+¢ Sw on dinh cia nha cung cap nguyén vat liéu

STT | Tén Nha cung cap San pham cung cip Quoc Gia

8 Litong Mang nhém Trung Qudc

9 Jinhu Mang nhém Trung Qudc

10 Jinbang Mang bao vé Trung Qudc

11 Vinyl thai PVC 266RC Théi Lan

12 Jampoo PVC, PP, PS bai Loan

13 TPCVietNam Bot PVC Viét Nam/ Théi Lan

14 Fengtai Nguyén liéu nhua, chit phu gia Trung Qudc

15 Yaxing Chét phu gia Han Quéc

16 | Linker On dinh,don Pai Loan

17 Nanwei Mang PVC, soi tong hop Trung Qudc

18 Dansuk On dinh, phu gia Han Quéc

19 | EAC On dinh Malayxia

20 CIBA Hat mau, bot mau Thuy S§

21 LCY PP bai Loan

22 Mitsubishi Bot PVC, Phu gia Nhat Ban

23 Vinylthai PVC-E367NKtotal Théi Lan

24 | Xingfa Profile alumium Trung Qudc

25 | KinLong Kim khi phu kién Trung Qudc

26 GU Kim khi phu kién buc

27 | Guo Qiang Kim khi phu kién Trung Qudc

28 Kaofu PS bai Loan

29 Denka PS Singapore

30 VFG Kinh Viet Nam/Nhéat Ban
Nguon: DAG

Trong nhirg nim qua ngudn cung tng nguyén liéu cho Cong ty twong dbi 6n dinh. Binh quin
mdi ndm Céng ty sir dung khoang 20.000 tin nguyén liéu phuc vu cho hoat dong san xuét kinh
doanh, trong d6 nguyén liéu nhap khau chiém ty trong khoang 65%, con lai 1a mua trong nudc
do chat lugng va gia ca cac loai nguyén liéu nhu PVC, PS, LDPE... tvong duong véi chat lugng
nguyén liéu nhap khau. Phan 16n cac nguyén liéu duoc san xuét trong nude diéu duoc sir dung tir
nguyén liéu nhap khau tir cic Tap doan cung cip nguyén liéu nhwa ndi tiéng thé gisi va dugc
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nha cung cap trong nudc ché bién, gia cong gia tri gia ting & muc don gian nén xét vé chit
lwong va gia ca khong co sy khac biét 16n vé chat lwong, gia ca so voi nguyén liéu nhap. Theo
thong ké cua nganh nhya, kha ning san xuat nguyén lidu trong nudc chi dép tng khoang 10%
dén 15% nguyén liéu cho toan nganh, chu yéu 1a hat nhya PP va LDPE dugc dung lam vét liéu
xdy dung va bao bi, bt PVC, hat PVC chu yéu 1am céac san pham vat liéu xay dung nhu ong
nuée, tam op tuong, nep trang tri, Profile uPVC... hat PS, ABS, PMMA... dung dé san xudt cac
chi tiét cho cac san pham c6 chat lugng cao va quang cdo.

Theo dinh huéng phat trién nganh nhya Viét Nam giai doan 2013 dén 2018, nganh nhya sé& ting
ty 1& ndi dia hoa nguyén liéu 1én 50%. Hoa nhap vao xu thé phat trién chung cua toan nganh,
Nhua PBong A s& thuc hién 16 trinh tang dan ty 1¢ nguyén liéu ndi dia vao chién lugc phat trién
bén vitng cuia Cong ty.

Theo thdng ké tinh hinh san xuat cia Cong ty trong nhirmg ndm qua, mac du ngudn cung cap
nguyén liéu cho Cong ty tuong dbi on dinh, dap tmg duoc yéu cau ké hoach san xuét kinh
doanh. Tuy nhién dé hoat dong kinh doanh 6 on dinh va phat trién bén viig, Cong ty Nhya Dong
A can c6 chién luoc phat trién va chu dong hon vé ngudn nguyén liéu.

% Chinh sach nguyén vat liéu

Cin cr vao ké hoach san xuat kinh doanh hang nim ciia Cong ty, Ban Téng Giam ddc truc tiép
chi dao bo phan nghién ctu thi trudng, bo phan kinh doanh va cac b phén lién quan khac
nghién ctru vé bién dong gia ca va ngudn cung tng nguyén liu, trén co s¢ do Cong ty dua ra du
bao, théng ké theo dinh ky hang tuan, hang thang, hang qui va nim dé Cong ty chu dong trong
ké hoach dy trit nguyén liéu phii hop v6i can dbi tai chinh, dam bao cung cip diy di, dung lich
trinh cho hoat dong san xuit kinh doanh ctia Cong ty.

Ngoai ra, Cong ty thuong xuyén tang lugng duy trit nguyén liéu, dam bao kha nang cung cap lién
tuc tir 2 dén 3 thang tuy thudc vao nhu cau san Xuét, b phan tinh gia ban san pham dé xay dung
ké hoach mua ngudn cung cip du phong trén co sé tdi uu nhat.

%+ Anh hwéng ciia gia ca nguyén liéu dén doanh thu va lgi nhuin

Do déc thu cua san pham nhya dugc cau thanh cha yeu tir nguyén li¢u la hat nhya nén chi phi
nguyén li¢u chinh chiém ty trong kha 16n trong co cau nguyén liéu cAu thanh san pham Theo
thong ké cua Cong ty, ty 1& nguyén liéu cha yéu 1a hat nhua PE, PVC, EVA ... chiém khoang
72%-80% co cdu gia thanh cic loai san pham. Do d6, viéc bién dong tang hodc giam gia nguyén
li¢u s€ anh huong dén doanh thu, loi nhuan cua Cong ty.

Theo théng ké nganh nhya, trong nhimg nim qua, gid nguyén liéu ting manh (binh quin
9%/nam) nén nha san xuat s& gip mot sd kho khin nhat dinh trong san xuat kinh doanh. Doanh
thu cta Cong ty trong ndm 2014 dat 1.107 ty ting 10,69% so voi nam 2013, vé loi nhuan ting so
v6i nam 2012 khoang 10,46%. So sanh véi s6 liéu nam 2012, 2013 do gia nguyén liéu binh 6n
tao diéu kién thuan loi hon trong san xuét kinh doanh nén trong dai han Cong ty s€ diéu chinh
gia ban phu hgp véi tinh hinh hi¢n tai.

Niam bét duoc diéu ndy, Cong ty da co nhing bién phap nham han ché t6i da anh hudng cua bién
dong gia dén hoat dong san xuét kinh doanh ctia Cong ty.

Thanh 1ap phong ban chuyén trach nghién ctru bién dong gia ca nguyén vat liéu va dy bao thi
trrong dé ho trg ban 1anh dao ra quyét dinh thoi diém va khoi lugng mua hop 1y;

= Du trit nguyén vat liéu: Cong ty thuong du trit nguyén vat lidu trude tir 2-3 thang dé cha
dong san xuat;

= Hop tac v6i cac hing cung cip 16n théng qua viéc ky két hop dong nguyén tac. Theo do, khi
c6 diéu chinh gia ca, Cong ty thuong duoc bao trude dé chu dong ngudn nguyén licu;

= Ngoai ra Cong ty ciing chii dong tim kiém céc nha cung cip méi trong va ngoai nude dé linh
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hoat hon trong cong tac cung cap nguyén liéu cho san xuét;

= Chinh vi sy tiét kiém trong san xuat, sir dung nguyén liéu mot cach hiéu qua 13 yéu t6 quan
trong dé dam bao va duy tri doanh thu va lgi nhuan Céng ty.

Bang twong quan bién dong gia nguyén vat lidu chinh va hé s6 lgi nhuan gop/doanh thu

- Nam 2013 Niim 2014 Qui 1/2015
Chi tiéu s o A s

(triéu dong) (triéu dong) (triéu dong)
Doanh thu thuan 1.000.976 1.107.965 272.662
L&i gop 95.171 91.971 23.074
Ty 1¢ 14i gop/ DTT 9,5% 8,3% 8,46%

Gia B/Q nguyén liéu chinh 1.020 USD/t4n| 1.050 USD/tan 1.020 USD/tan

Nguon: DAG

7.2. B#o cdo tinh hinh dau tw, hi¢u qua diu tw, hiéu qua hoat dong san xuit kinh doanh hay
cung cap dich vu trong cac linh vuc dau tw, san xuat kinh doanh hay cung cap dich vu cia
to chirc phat hanh

Nham mé rong hoat dong san xuét kinh doanh, cung voi chién luoc tap trung phat trién hoat
d6ng san xuét kinh doanh thanh profile — mét trong nhiing san pham chu lyc cua Cong ty, DAG
da khong ngung dau tu may moc thiét bi nhdm hién dai hoa diy chuyén san xuét, ngay cang cai
tién chat luong san pham. Nam 2014, Cong ty Cb phan Tap doan Nhya Dong A da tiép tuc dau
tu mot sd dy 4n nang cao ning luc va dau tr mot sé may moc thiét bi méi. Cu thé nhu sau:

Tong vén | Pa dau tw liiy ké
T Tén dw 4n dau tw den 31/03/2015

(ty déng) (ty d%)ng)‘[BienLe3]

Dy 4n mé rong nang luc va dau tu Nha may San xudt
1 thanh Profile va Nha kho (*)- du kién quy 1, nam 47,9 22,9
2015 hoan thanh tong thé va dua vao st dung.

2 | 04 day chuyén Profile 28,85 13,85

3 | 01 Day chuyén PS Foam 1,2 1,08

4 Hé théng may tron dién tr ty dong 18,25 13,71

5 Ehél ’tlrf;},glzléili .r?éc, thiét bi phu trg di kém may: nén 5.198 2568

6 Hé théng bam va nghién bot tu dong cua Puc 2,6 2,66

Téng mirc diu tw 103,998 56,768
Nguén.‘ DAG

(*) D an mo rong nang luc va dau twe Nha may san xudt thanh profile va Nha kho, hién dang thi
cong du kien quy 111/2015 sé hoan thanh tong thé va dwa vao swr dung
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Veé niing lye san xuét ciia Cong ty Co phin Tap doan Nhua Pong A:

Nha may s 1:

bia chi L6 1, CN5, Cum Cong nghiép Ngoc Hdi, Thanh Tri, Ha Noi

Phap nhan Cong ty TNHH Smartwindow Viét Nam

Vén diéu 18 20 ty dong

Nam hoat dong 2007

Dién tich 15.000 m?

San pham chinh Ctra nhya uPVC c6 161 thép gia cuong, cua hop kim nhém va vach
kinh mat dung mang nhan hi¢u Smartwindows va Smartdoor.

Cong suét 200.000m? cira/nam

Sb cong nhan 100

Hoat dong san xuat va Ngoai san xuat day la dau mdi dé trung chuyén cac san pham, 1a nha
dau tu kho lién hoan (hang do cong ty san xuat va hang nhap khau) dé tiéu
thu ¢ thi truong trén toan quoc

Hinh dnh Nha may sé 1

= e

Mt s6 mdy méc, thiét bi chinh ciia Nha mdy sé 1:

STT Tén may . Chu thillh Hing san xuit
luwgng

1 May cit 2 dau ty dong 3 M4y san xuat ctra uPVC Trung Qudc
L L A M4y san xuat cira ¢
2 | Méy cit 2 dau 2 nhom, vach kinh Y
May cit da goc 2 M4y san xuat ctra uPVC Y

4 May cit nep kinh May san xuét cira uPVC Trung Qudc

May cit khung chit “V” 0 May san xudt cira uPVC Trung Qudc
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6 May cét d6 chit “V” 1 May san xuét cira uPVC Trung Quéc
7 May phay dau d6 2 May san xuét cira uPVC Trung Qudc
8 May phay 1 May san xuét cira nhém Y

9 May han ty dong 4 diém 1 May san xuét ctra nhém Trung Qudc
10 | Méy han ty dong 4 diém 1 May san xudt cira uPVC Trung Qudc
11 | May han 3 dau 1 May san xuét cira uPVC Trung Quéc
12 | May han 4 dau 1 May san xuét cira uPVC Trung Qudc
13 | May han 2 dau 2 May san xuét cira uPVC Trung Quéc
14 | May han da goc 2 May san xuét cira uPVC Trung Qudc
15 | Trung tdm gia cong 1 May san xuét cira nhém Y

16 | May chép hinh 1 May san xuét cira uPVC Y

17 | May chép hin(J 1 May san xuét ctra nhém Trung Qudc
18 1Il:llégyc phay ranh thodt| May san );%éﬁt r;&a uPVC, Trung Quéc
19 | May phay lip op 1 May san xudt cira uPVC Trung Qudc
20 I(;/éi}é lam sach goc tw 3 May san xuét cira uPVC Trung Quéc
21 | May lam sach goc 1 May san xuét cira uPVC Y

22 | May lam sach chit “V” 1 May san xuét cira uPVC Trung Quédc
23 | May uén vom 1 May san xuét cira uPVC Trung Qudc
o4 | Dy truyén kinh hop 1 Cira uPVC, cra nhom, vach v

dang kinh

Nha méy sb 2:
bia chi

Phap nhan
Vén diéu 1¢
Nam hoat dong
Dién tich

San pham chinh

Cong suat
S6 cong nhan

Hoat dong san xuat va dau
tu

Khu Cong nghi¢p Chau Son - Phu Ly - HA Nam

Cong ty TNHH Nhua Pong A

58 ty dong

2007

80.000 m?

Hgt nhya, TAm ép tran, nep trang tri, tAm nhom composit, tam PP,
Tam PS , bat Hiflex, thanh uPVC profile...

20.000 tin / nam

200

Van hanh céc day chuyén san xuat hién dai duogc nhdp khéu tir
buc, bai Loan, Trung Quéc...dac biét 12 may ép dun diéu khién
bang hé théng CNC, hé may ép dun 2 truc va ddy truyén dun
profile, PP, PS duoc tu dong hoa hoan toan.
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Hinh dnh Nha mdy sé 2:

MGt s thiét bi mdy méc ciia Nha mdy 56 2:

1 | Méy dim 1 truc 65 14 San xuat Tam tran, nep | paip o0 China
trang tri

2 | May dun 2 truc 16 San xuét profile Germany, China

3 | May tron 8 San xuat cac SP Germany, China

4 | Mayin90 2 San xuét tam tran bai Loan

5 | May dun tao hat 3 San xuat hat PVC Dai Loan

6 | May xay 3 Xay phé liéu cac SP China

7 | May bam 2 Xay Profile Germany

8 | May PP 1 San xuit PP China

9 | May déan Laminate 2 San xuét nep trang tri China

10 | May Mi ca 1 San xuat mi ca China

11 | My Nhom 9 San xuat tam_nhom China
composit

12 | May ép phun 2 San xuét cac phu kién Japan

13 | May nghién 3 Nghién profile Germany

14 | May tao hat PP 1 San xuat Phé liéu PP China
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STT Tén may

S6 lwong Chu thich Xuit xir

15 | May Bat

1 May san xuit may bat China

Nha may s6 3:

bia chi

Phap nhan

Vén diéu 1&
Nam hoat dong
Dién tich

San pham chinh

Cong suat
SO cong nhan

Hoat dong san xuat va
dau tu

Hinh dnh Nha mdy sé 3:

Khu Céng Nghiép Tan Tao, Thanh Phé H6 Chi Minh

Cong ty TNHH mét thanh vién Nhya DPong A

20 ty dong.

2009

8,500 m?

San pham ctra uPVC c6 16i thép gia cudng mang nhin hiéu
Smartwindows, ctra hgp kim nhom, vach kinh mat dyng.

100.000 m? ctra /ndm

50

Day 1a noi cung cap cho thi truong mién Nam va 1a nha kho lién
hoan d¢ phan phoi cac san pham phéan phai tai thi truong nay, dong
thoi 1a tién dé dé phat trién thi phan sang Campuchia va cac nude

M@t 56 thiét bi mdy méc ciia Nha mdy sé 3

TT May S6 lwong Ghi Chu Hing sin xuit
(¢ A A May san xuét cira £
1 |May cat 2 dau ty dong 2 UPVC Trung Quoc
(e , May san xuét cira £
2 |May cat da goc 1 UPVC Trung Quoc
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TT May S6 lwong Ghi Cha Hing san xuit
L2 ] May san xuét cira x
3 |May cat ngp kinh 1 UPVC Trung Quoc
, 2 ~ May san xuét cira £
4  |May cat khung chir “V 1 UPVC Trung Quoc
o ke A AT cx 7 May san xuét cira £
5 |May cat do chir “V 1 UPVC Trung Quoc
, A 4k May san xudt ctra £
6 |May phay dau do 1 UPVC Trung Quoc
7 [Méy han tu dong 4 diém 1 May san xuat cura Trung Quéc
uPvC
s A May san xuét cira £
8 [May han 3 dau 1 UPVC Trung Quoc
s , May san xuét cira £
9 |Mady han da goc 1 UPVC Trung Quoc
. L May san xuét cira £
10 |May chép hinh 1 UPVC Trung Quoc
11 |May phay ranh thoat nudc 1 My san xuat cua Trung Qudc
uPvC
. : z May san xuét cira £
12 M4y phay lap 6p 1 UPVC Trung Quoc
13 |May lam sach goc tu dong 1 My san xuat cua Trung Qudc
uPvC
s . May san xuét cira x
14 |May lam sach goc 1 UPVC Trung Quoc
L S May san Xuét clra £
15 |May lam sach chir “V 1 UPVC Trung Quoc
16 |May udn vom 1 My san xuit cura Trung Qudc
uPvC

7.3. Hoat dong Marketing

Hoat dong Marketing cua Nhya Dong A trudc day dugc phy trach boi bo phan kinh doanh cua
Cong ty. Ké tir khi chuyén doi sang hinh thirc Cong ty c6 phan, bd phan Marketing da dugc tach
ra, hoat dong ddc 1ap nhu cac phong ban khac trong Cong ty.

Hoat dong Marketing cua cong ty tap trung vao hai mang chinh la nghién ctru thi truong va phat
trién thuong hiu.

Hoat dong nghién cvru thi truong:
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B6 phén phuy trach Marketing cua Cong ty da tién hanh trién khai hoat dong nghién ctru thi
trrong dudi nhiéu hinh thirc khac nhau, cu thé:

Tién hanh thu thap y klen nguoi tiéu dung thong qua doi ngli nhan vién tiép thi cua Cong ty va
ctra hang phan phdi, tiép nhan nhimg thong tin _phan hoi dé cai tién, hoan thién san pham va
nghién ctru nhitng san phAm méi dap Gmg nhu ciu nguoi tiéu dung. Bén canh d6, viéc thu thip
thong tin tir cac dai ly tiéu thy va khach hang giup Cong ty c6 nhiing bién phap quan 1y hi¢u qua
hon dé doi phé vdi nan hang gian, hang gia.

Tim hiéu nhu cau thi truong, khao sat mirc do tin cy cta ngudi tiéu ding dbi voi san phdm cia
Cong ty nham xay dung thuong hi¢u Nhya BDong A ngay cang viing manh.

Céc hoat dong nghién ctu thi truong da c6 nhiing tac dong rat tich cuc dén chién lugce san xuét
kinh doanh ctua Cong ty, gop phan khong nho dén su tang truéng doanh thu va lgi nhuan cua
Cong ty trong nhitng nam qua.

Céc hoat dong nghién ciru thi truong da c6 nhirng tac dong rat tich cyc dén chién lugc san xuat
kinh doanh cua Céng ty, gop phan khéng nhé dén su tang truéng doanh thu va lgi nhuan ctaa
Cong ty trong nhirng nam qua.

Hoat djng phdt trién thwong hi¢u:

Cong ty xdy dung va thiét ké mot hé théng nhan dién thuong hidu thong nhét cho toan Tap doan.
Mot sb dic trung cua Hé théng nhan di¢n thuong hi¢u ctia Cong ty:

Hinh dnh biéu trung ciia Cong ty:

DAG

TAP BOAN NHUA BONG A

Mau séc chii dao ciia Cong ty:

Biéu tuong méi sir dung mau xanh duong cha dao véi 2 tong mau dam nhat riéng biét cho 2
phz‘?m biéu tuong hinh va chit, vira cho théy tinh déng bd, vira thé hién su ké thira tiép ndi nhip
nhang, lai vira tugng trung cho tinh cach nang dong, sdng tao, tré trung, ban linh, luén hudng veé
phia trude va khat khao viron tim qudc té ciia DAG.

Khdu hi¢u ciia CONng ty:
Uy tin khéi nguon tir chat lieong

Thé hién mong mudn va cam két tao ra san pham chat lwong tot nhat va ludbn vuon téi dé hoan
thién hon nira trong tuong lai.

Dinh hwong nhan cach thwong hi¢u: La mgt chuyén gia trong linh vuc sin phéam cung cdp,
co ddc diém va tinh cdach:

v’ C6 tay nghé cao (thdng qua san pham chat lwong, dich vu chuyén nghiép)
v Ning dong, sang tao (thdng qua viéc nam bit nhanh chéng cac nhu cau thi truong)
v Pa ning (thdng qua san pham da dang)

v/ Chuan muc (théng qua céc tiéu chuan rd rang, minh bach trong chinh sach kinh doanh,
tuén thu phap luat)

v/ Than thién gan giii (thdng qua méi quan hé véi khach hang)

v Yéu thién nhién (théng qua viéc chon Iya mau sic xanh 14 non lam mau sic dic trung
cung vai viéc tuan thu quy dinh bao vé mai truong)
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Gid tri cdt 16i ciia thwong higu: La nhitng gid tri ma Cong ty mang dén cho khdch hang, xa
hoi va co dong, do la:

v/ Cung cip nhitng san pham chat luong tét nhat véi gia ca hop Iy nhat.

v’ Tang gia tri cho san pham bang nhimg dich vu hoan hao nhit

v/ Chu trong loi ich khach hang, xay dung va gin giit mdi quan hé 1au dai véi khach hang

v Minh bach trong chinh sach kinh doanh

v Tuan thu quy dinh cua phap luat

v’ Tao dyng mdi trudng lam viéc tét

v Ludn van dong, sang tao, cai tién

v/ Ludn ludn phaét trién bén viing

Phwong hwéng phit trién thwong hiéu trong twong lai (Tam nhin thwong higu): La mgt
thiwong hiéu manh dwoc biét dén khéong chi trong nwéc ma cd trong khu viee va trén thé gidi.

Cac hoat dong quang ba thwong hiéu ra bén ngoai:

Cong ty da thyc hién cac hoat dong quang ba thuong hiéu véi nhiing noi dung truyén thong
gom: Thong tin hé thng nhan dién thuong hiéu; gia tri cot 16i, 11 htra va tam nhin thuong higu;
nhimg diém ndi bat cua san pham, dich vu cung cap; Viéc tung san pham méi, dau tu chiéu
rong hoic chiéu sau; cac chuong trinh xdc tién ban hang, v.v.

Cong ty da ap dung nhiéu bién phap, phuong tién truyén thong, quang ba khac nhau nhu: quang
cao bang cac phuong tién quyén thdng dai chung, hoat dong giao Iuu quan h¢ quan ching, tham
gia cé4c td chirc Hiép hoi, tham gia Hoi cho trién 1am chuyén nganh & trong va ngoai nuéc (hoi
cho trién 1dm Vietbuild, hoi chg nganh xay dung,...), tham gia c&c Hoi chg phuc vu nguoi tiéu
dung (Hoi cho Hang Viét Nam Chat Lugng Cao,...) va tham gia mot s6 cudc trién 1dm do Thanh
phd Ha Nbi t6 chirc chao mimg cac sy kién ctia Thanh phé.

Bén canh c4c hoat dong truyén thdng quang ba nham thu hit sy quan tam cua khach hang, Cong
ty con phdi hop thyc hién cac hoat dong dua hang ra thi truong nhu: tiép thi truc tiép, quang
cdo ngay tai diém phan phdi, té chuc su kién tung san pham, trién khai cac chuong trinh xdc
tién hd trg ban hang...

Cac hoat dong xdy dung thwong hiéu ndi by va vian hoa doanh nghiép:

Bén canh viéc xay dung thuong hiéu ra bén ngoai, Cong ty rat chl trong dén viéc xay dung
thuong hiéu noi bo va van héa doanh nghiép théng qua cac hinh thirc truyén thong truc tiép va
gian tiép sao cho diu an thwong hiéu ghi dam trong tdm tuéng cua mdi ca nhan va khién cho
tap thé nhan su cua Cong ty thé hién mot cach tu nhién nhitng gia tri cét 16i cua thuong hiéu.

7.3.1.Chién lwgc san phim:

San pham mang thuong hiégu DAG da dugc khang dinh vé chét lugng dbi véi thi truong
trong nude cing nhu thi truong quoc t€. Cong ty ludn gitr dang phuong cham “Cung cap
sdan pham chat lweng cao cap, san xuat theo tiéu chuan da cong bo”.

TAm Op tran, nep trang tri 12 san pham truyén théng mang lai doanh thu cao cua Céng ty trong
sudt nhing ndam 2001-2007. Tuy nhién tir nam 2008 tro Vé day, nhom san pham méi doanh thu
luén chiém ty trong 16n, cdng ty dit muyc tiéu giir vimng tbc do tang truong cua dong san pham
nay. Dé dat dwgc muc tiéu nay, Cong ty da thuc hién tot cac giai phap nhu: Pau tu, mo rong
quy mo; cai tién, nang cao nang luc, cong nghe dbi v6i nhém san phdm méi; cai tién mau
m4, phat trién san pham moi; nam bat va dép ung nhimg nhu ciu méi nhat caa khach hang
(trong c&c nganh trang tri ndi ngoai that, quang cao, xay dung).
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Hién nay, Cong ty dang chu trong phét trién cac san phim méi nhu bat Hi-Flex, thanh nhya dinh
hinh Profile, tam PP, Tam nhém Composit, tam Mica - la nhirng dong san pham c6 nhu cau tang
trudng cao nhat hién nay trong nganh nhya.

San pham Bat Hi -Flex, tim PP cong nghi¢p di dwoc Cong ty dau tu san xuat tir hon 7 nam
qua va da dugc chl trong dau tu trong vong 3 gam gan day bao gdom may mac thiét bi, cong
nghé, nha xudng va ngudn nhan luc. Véi tbe do phat trién hang nam tir 25 — 30%, Cong ty dat
muc tiéu 1a mot trong 3 nha cung cap vat liéu quang cao hang dau tai Viét Nam.

Thanh nhua dinh hinh Profile 12 mét trong nhitng san phdm Méi va chu lyc caa Cong ty, ¢6 mat
trén thi truong Viét Nam tir nam 2007. Hién nay Cong ty da dau tu thém thiét bi cong nghé va
phét trién mau ma dé c6 kha niang dap tng toan dién cho cac nganh cira uPVC c6 13i thép gia
cudng, v.v. Cong ty dat muyc tidu gitr virng vi tri 12 nha san xuat Profile hang dau Viét Nam va
vuon dén thi trudng thé giéi.

Cira hop kim nhém va vach kinh dung Smartwindow cung cép ra thi truong dugc san xudt tir vat
liéu nhom cao cip voi d6 kin khit cao. Hé phu kién kim khi dong bo c¢6 d chirc ning mé/quay
lat, tai trong nhe, cach am va cach nhiét tdt, da dang vé chung loai, co thé dap tmg yéu cau khat
khe vé thiét ké va phu hop véi nhiéu phong cach kién trac.

Cira nhom va véach kinh 16n gitip két ndi va tao tim nhin bao quat cho khong gian, mang dén
cam giac gan giii voi thién nhién. Vi cac toa nha cao tang, viéc sit dung ctra nhom va vach kinh
l6n chinh la giai phap 1y tuong nhét gitip tiét kiém dién nang. Cira nhém voi profile nhém da
duogc xu ly bé mat va son tinh dién véi cong ngh¢ tién tlen s& ¢6 do bén cao, ludn gitr dugc mau
sdc va cAu tric cira nhom ngay trong ca diéu kién thoi tiét khic nghiét, lai rat thuan tién cho viéc
bao quan lau chui binh thuong 1a sang dep nhu moi.

Mot s6 san pham méi khac cua COng ty trong thoi gian gan day nhu: Tam Nhom -
Composite, TAam Mica,.... ciing dd gop phan lam phong phu san pham cua Cong ty va duoc thi
truong don nhan. Trong tuo’ng lai Cong ty s& tiép tuc dua ra nhitng san pham méi va cai tién dap
tmg nhu cau tiéu dung cao cap cua thi truong.

7.3.2. Hé thong phan phoi:

*

Hé¢ thong phan ph01 ctia Cong ty C6 phan Tip doan Nhwa Péng A mé rong tir mién Bic,
mién Trung va mién Nam véi hang trim dai ly, cira hang cua DAG.

San pham cua Cong ty dugc ti€u thy thong qua 3 kénh phan phbi: (1) Truc tiép cac du an; (2)
Phan phoi truc ti€p cac nha mdy, xudng 16n gia cong st dung san pham cua DAG lam nguyén
liéu san xuat; (3) Hé thong Pai 1y/Cira hang: Cap I, va cap 11

Cong ty c6 phan tap doan Nhwa Pong A
|

! } }

Khéch hang 16n 1a
Du 4n Hé théng dai 1y cac doanh nghiép, co
sO san xuat

Ti 1é doanh thu theo tirng kénh ban hang dbi véi san pham va chia lam cac nhém
Riéng doi véi san phdam Profile:

Phan phéi hé thong Pai ly 1 70%

Phan phéi truc tiép dén nha san xut :30%

Doi voi san pham Smartwindow:
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Phan phéi hé thong Pai ly : 10%
Phan phdi qua ban 1& : 30%
Phan phdi truc tiép du an : 60 %

Céc san pham con lai, Cong ty dat muc tiéu phat trién kénh phan phoi qua dai 1y /cira hang dé
day manh phan phoi dén tirng khu vuc thi truong trong ca nude.

Dé thyc hién muc tiéu nay, Cong ty da c6 chinh sach wu dai thich hop bang cac hinh thirc
khac nhau cho cac nha phan phoi, dai ly.

7.3.3.Chinh séach gia:

Cong ty rat than trong trong chinh sach gia va ludn hudng dén muc tiéu loi ich caa khach hang
lau dai, gitr vitng uy tin dé tao su tin cay cua khach hang va san sé kho khin caa dai ly va khéch
hang khi bién dong tang gia nguyén lidu. Mit khac, do sy khdng 6n dinh va khé du doan cua
tinh hinh nguyén liéu nhua, DAG rét than trong dé& phong truong hop gié nguyén vat liéu xudng
khi gia béan da diéu chinh tang.

Vé chién lugc gia cho san pham xudt khau, phan 16n g|a ban ctia Cong ty mang tlnh canh tranh
cao. Tuy nhién, cac san pham ctia DAG dap tmg dugc ve chét luong ciing nhu mau mé, tinh tién
loi va an toan khi str dung cua nguoi tiéu dung nén van dam bao duoc stc canh tranh vé gia san
pham.

Nhin chung, gia san pham ctia Cong ty canh tranh so v&i cac doanh nghiép khac, tap trung vao
mang thi trudng c6 thu nhap trung binh. Cong ty ty danh gia chat luong san pham ctia Cong ty
dam bao va gia thanh ré hon tir 5%-10% so v4i cac san pham sir dung nguyén liéu nhap. Do do,
san pham ctia Cong ty c6 tinh canh tranh tét trén thi trudng. Mic du vay, Cong ty khong dua ra
ké hoach giam gia ban dé canh tranh véi cac dbi thu ma thong qua viéc ting cudng ning cao
chat lwong san pham tir 46 ting cuong dugc ning lyc canh tranh ciia minh.

Véi may moéc thiét bi dugc dau tu, san phém do Cong ty san xuét ludn dat duge céc tiéu chuin
vé chit lugng va duoc ngudi tiéu ding danh gia cao. Pong thoi, véi viée chii dong duge ngudn
nguyén vat li€u thong qua vi¢c du trit nguyén li€u, san xuét ban thanh phém, tiét kiém toi da
nhing tiéu hao trong quy trinh san xuét, san phdm cta Cong ty ludn 6n dinh dugc gia ban trong
diéu kién thi truong dang ting gia.

7.3.4.Chién lwgc xuc tién:

*

Hinh thire xdc tién dugc Cong ty 4p dung nhidu nhét 1a khuyén mai 4p dung cho kénh khach
hang nha phén phoi, dai ly; duoc thuc hi@n VOl n,hﬁ:ng bién’ phap khac nhau tuy vao mat hang,
mua vu, doi tugng khach hang nhu: hoa hong, chiét khau cuoi mua vy, tang kem hang, v.v.

Cac chuong trinh khUyen mé&i cho nguoi ban két hop véi quang ba thuong hi¢u tac dong dén
nguoi tiéu ding cudi clng ¢ tac dong tuong tro dé phuc vu cho cdng tac kinh doanh ban hang
cua Cong ty.

Cong ty da ap dung cac hoat dong dé quang ba thuong hiéu, ting cudng uy tin cia DAG trén thi
truong. Bén canh viéc tham gia quang céo san pham tryuc tiép trén cac phuong tién thong tin dai
chtng nhu bao, dai, kénh truyén hinh, t6 chirc gin cac bang hiéu quang cao ngoai trdi, Cong ty
cling diy manh phét trién thuong hiéu thong qua cac hoat dong xa hoi, van héa, tham gia giéi
thiéu san pham tai cac chuong trinh truyén hinh nhu: Ban tin tai chinh, Hay chon gia dung, Pubi
hinh bét chit, Thé thao...

Cong ty ciing thuc hién gi6i thiéu san phim va thuong hiéu théng qua viéc tham gia nhiéu
chuong trinh héi cho thuong mai trong nude va quéc té, dac biét cha trong dén cac hoi cho hang
tiéu dung nhu: Hoi chg Hang Viét Nam chét lugng cao, Sao Vang bit Viét, Hoi cho VietBuild,
Hoi cho Qudc té hang cong nghiép.
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Ngoai ra, Cong ty sur dung trang web chinh thirc www.dag.com.vn, cung cac bang hiéu, tam ap
phich nhu nhiing cong cu quang céo thuong hié¢u “DAG - Uy tin khéi ngudn tur chat luong”.

7.4. Nhin hiéu thwong mai, ding ky phat minh siang ché va bin quyén

» Biéu tuong logo cua Cong ty: DAG

TP DR P L DOMG &

= Website cua Cong ty:www.dag.com.vn

= MO ta logo:

Phén biéu twong hinh duoc thiét ké trén nén y tudng sang tao tir hinh anh t6 ong v6i ciu trac
sap xép khoa hoc va bén vimg, mot nét dic trung cia linh vuc xay dung, kinh doanh vét li¢u
x@y dung — trang tri ndi/ngoai that ma DAG dang hoat dong. Bén trong t6 ong 1a su két hop
dang d01 va can xing cac mang khéi dugc cach diéu khéo 1éo tir 3 ky tu D, A, G trong tén
viét tit cua Cong ty, cho thdy tinh nhit quan, uy tin “truéc sau nhu mot” cua doanh nghiép
trong dudng 16i chién lugc va vin hoa kinh doanh ctia minh.

Pac biét, phén cach di¢u chr A nam ngay trong tam cua cAu trac to ong duogc thiét ké doc
dao, tao thanh mot hinh thoi nang dong bén trong v6i 2 phan mili tén nhim theo 2 hudng trén
va dudi dong bd v6i cac miii tén cia hinh t6 ong lon bén ngoai, tré thanh yéu t6 nhan manh
su dong 10ng cua tap thé doanh nghiép, clng nhu tam nhin Vl md cua doanh nghiép, do la:

“Ludn phat trién manh mé trén €0 s mot nén tang bén ving”. DPong thoi, cac miii tén hudng
1én xudng cling mang ham y, tat ca thanh cong ciia DAG déu duogc tao dung tir nhiing séng
tao khong ngimg vé cong nghé dua trén nhitng nghién ctru chuyén sau, bai ban, mang dén loi
ich cho cudc sdng.

Vé mau sic, biéu tuong méi str dung mau xanh dwong chu dao két hop véi 2 tong mau ddm
nhat riéng biét cho 2 phan biéu tugng hinh va chix, vira cho thdy sy dong bo, vira thé hién sy
ké thira tiép ndi nhip nhang, lai vira tuong trung cho tinh cach ning dong, sang tao, tré trung,
ban linh, luén huéng vé phia trudc va khat khao vuon tim qudc té ciia DAG.

Logo ciia Cong ty d dugc cap Gidy chimg nhin ding ky nhan hiéu s6 223131 duoc cap boi
Cuc S¢ hiru tri tué¢ cua Bo Khoa hoc cong nghé theo Quyét dinh s6 21889/QD-SHTT.

7.5. Trinh d§ cong nghé

Cong ty C6 phan Nhya Dong A 1a mot trong nhirng doanh nghiép tién phong trong nganh san
xuat nhya, dic biét la cac san pham nhu Profile, tim mica, bat hiflex, tim nhom, tim PP... Vi
cong nghé san xuat hién dai, Cong ty co thé ing dung da cong nghé vio quy trinh san xuat nhu
can, trang, ép dun, trang ghep Vi san pham profile uUPVC phuc vu trong nganh cira uPVC co
161 thép gia cuong, san pham profilesan xuit trén day truyen dong bd cong nghé Chau au ; Tron
dién ttr, hé thong cap li¢u ty dong, day chuyen dun ép diéu khién PLC, CNC v6i cong nghé nay
DAG cho ra san pham chat luong va ning xuat cao

So v&i hé thong may moc cac doanh nghiép cung nganh, DAG s¢ hitu h¢ théng may moc thiét
bi hién dai nhat tai Viét Nam va thudc loai tién tién so vdi cac nudc trong khu vue.
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Mgt sé hinh dnh vé hé thong thiét bi, cong nghé ciia Nhwa Pong A:

Hé thong day chuyén san xuat Tam op trdan
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Hé thong ddy chuyén san xuat Bat Hi-Flex
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H¢ thong ddy chuyén san xuat Tam Mica (PS)

i E L -
- L g p
\ i .

Hé thong ddy chuyén san xudt Tam Nhém — Composite (Alu-Composite)
7.6. Tinh hinh kiém tra, kiém soat chit lwong san phim, dich vu
Cong ty pé ph’én Tép doan Nhya Df)ng’A da ti,é'n hanh 4p dung hé thdng quan 1y chat lugng theo
tiéu chuan quoc t¢ ISO 9001 - 2008 do6i véi tat ca cac don vi truc thude Cong ty. Toan bd quy
trinh san xuét kinh doanh dugc quan ly chat ché tir luc dua nguyén vat liéu vao dén luc san xuat
ra san pham va cung ung cho khach hang. Hang nam Cong ty déu tién hanh kiém tra danh gia
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ndi bo va dua ra giai phap dé nang cao hiéu qua san xuét kinh doanh va quan 1y cho ca hé théng.
Két qua kiém tra chat luong trong 3 nam gan day déu dat yéu cau Cong ty de ra.
Cong ty cling tang cuong cong tac kiém soat chat luong vat tu dau vao, thanh pham xuit xudng

tai cac nha may d6i v6i toan bd san pham cung cip ra thi truong nham giir viing ton chi “Uy tin
khéi ngudn tir chat lwong® caa Cong ty.

Bén canh d6, Cong ty con td chirc véan hanh hiéu qua cac phong k¥ thuét, phan tich tai cac khu
cong nghiép, chu trong cong tac tuyén dung, dao tao chuyén gia ndi bo, danh gia noi bo nham
thuong xuyén doi méi va cai tao ning luc san xuit ciia may moc thiét bi. He thong hoa, chudn
hoa quy trinh quan ly, duy tu, stra chira, van hanh h¢ théng may moc may moc t6t tai cac nha
may, coi day 1a mau chdt cho viéc san xuat thanh pham dat yéu cau chét luong.

Ap dung va tuin thii Hé thong quan Iy chit liwong:

Cong ty hién dang &p dung hé théng quan 1y chét luong theo tiéu chuan ISO 9001:2008. Cong ty
cling la mot trong nhitng don vi dau tién duge ching nhan hé thong quan ly chat luong cho linh
vue san xuat mat hang nhya.

Cong ty thuc hién va khai thac t6i da hi€u qua cua h¢ thong quan ly chét chét lugng san pham
lwong ISO 9001: 2008. Viéc duy tri va trién khai hé thong quan 1y chét chit luong cho moi cong
doan tir khau xir Iy nguyén liéu, dén cong doan san xuat, dong goi va phan phdi thanh phdm nhu:

= Quy trinh kiém soat quéa trinh cung tmg nguyén liéu
= Quy trinh kiém nhiém nguyén vat liéu

= Quy trinh kiémsoatqué trinh san xuat san pham;

= Quy trinh kiém tra chit luong;

= Quy trinh kiém soat san pham khéng phu hop;

= Quy trinh xt ly khiéu nai khach hang...

Hé thdng may mac thiét bi duoc kiém tra thuong xuyén, kip thoi xir ly, khic phuc nhitng hu
hong phat sinh nhdam dam bao cho hé théng san xuit ludn hoat dong tét. Theo quy trinh san
Xuat, quy trinh san xuat khép kin tir khau xtr ly, phéi tron nguyén liéu, san xudt, in 4n hoan thién
va dong g6i san pham duoc kiém soat chit lvong nghiém ngit tir nguoi cong nhan tryuc tiép san
xuit cho dén d6i ngii quan ly chat lwong va doi ngii dam bao chit lugng cua Cong ty qua 3 cp
d6: san pham s& duoc kiém tra boi ngudi cdng nhan truc tiép san xuat, t6 trudng san xuit va bo
phan kiém soat chat lwong san pham dam bao cac tiéu chuan chit lugng Cong ty dé ra véi
phuong cham “Luén ludn 76t hon”.

Chit \wong dich vu

Doi ngii kinh doanh va hd tro ciia Cong ty thau hiéu rang chat lwong dich vu s& tao ra gia tri cong
tang thém cho san pham ma Céng ty da cung cap cho khach hang va hd tro tt nhat cho viéc kinh
doanh.

Chat luong dich vu cua Cong ty duoc thé hién bang thai d¢6 phuc vu an can chu dao, tac phong
chuyén nghiép, chuyén mén vimg vang va kha nang phuc vu khach hang trong ting yéu cau cu
thé nhu:

= Phuc vu bbc xép, hd tro van chuyén, giao hang tan noi ké ca ngoai gio hanh chinh.
= Pap ung yéu cau caa khach hang vé mau ma, quy céach, ching loai san pham.
= HJ tro kiém tra ham luong, cdng thirc theo tiéu chuan xuat khau.

= Tu van hudng dan sir dung, bao quan san pham.
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= Phdi hop xir ly tinh hudng khi khach hang gip tré ngai trong qua trinh san xuét, s dung san
pham.

Nghién civu va phdt trién sin phim méi

Déi vé6i hoat dong nghién ciru phat trién, Cong ty ludn chd trong dén yéu té con ngudi 1an cong
nghé dé phuc vu cho cong tac nghién ciru va phat trién san pham mang tinh tng dung cao. Phong
nghién ctru va phat trién DAG phu trach cong tac nghién ctru tao ra san phim méi. Pong
thoi,Cong ty da thiét 1ap Phong thi nghiém voi day du trang thiét bi hién dai dé nghién ctu céc
tinh niang nguyén liéu dé tao ra nhirng san pham tdi wu nhat. Day 1a mot loi thé ndi troi cuia Cong
ty Nhya Pong A so véi cac doanh nghiép ciing nganh.

Hang nam Cong ty dua ra thi truong khoang 2 dén 3 san phim méi véi kha nang duoc thi truong

7.7.

chap nhan rat cao.

]Céc hop dong da va dang thuc hién‘[BienLe4]

Bdng 15: Mét s6 hop dong Cong ty dd va dang thuec hién

* Poi voi san pham Cira nhya, ctra nhom:

N0 AT 80 Tri gia
A 4 s Thoi diém Thoi gian )
TT Hop dong Khach hang Ky két thc hign h({’p qug
(ty dong)
Toa nha lam viéc lién co B6 Lao dong —
1 | Quan cho cdc don vi thude |y 0By~ xa | 03/2013 | 2013-2014 15
B¢ Lao dong thuong binh va hoi
xa hoi :
« . ., Cong ty c6 phan Xay
2 KA’hu \(an phong & nha & cao dung ¥ 1 . 09/2011 2011-2014 27
cap Vinaconex| Vinaconex 1
3 | Chung cu My Pinh Plaza Egnﬁiéﬁ € phan Xy | 0615013 |  2013-2015 17
A . Cong ty Co6 phan
4 | yrung tam thuong mai €ho'| it widn thuong | 08/2012 | 2013-2015 20
mai Vinaconex
T6 hop nha ¢ da ning 28 Téng cong ty xay
5 | tang - Lang Quoc té Thang dune Ha N6i 09/2010 2011-2013 32
Long ng :
TTTM- khach san - van
phong- can ho cao cap va bai | .. N i
6 dau xe ngdm Vincom - Khu Téap doan Vingroup 04/2012 2012-2013 7,5
A EDEN
Toa nha tru so, van phong, N
7 | va can ho cao cAp cho thué (L:i?:r(])gi13 v CP 1 oop012 | 2012-2014 245
Licogil3 g
. L Cong ty CP dé}l tur
8 | Nha ga T2 Noi Bai va xdy dung quéc té 09/2014 2014-2015 1,7
Interserco; TCT Dau
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» DPbi vi san phém Profile, Mica, PP, Alu, Fomex,...:

tu phat trién ha tang
do6 thi Udic - Cty
TNHH MTV
Cong ty CP dau tu -
9 | Toanha Viettel Ninh Thuan | xdy dung & KD nha | 01/2012 2012-2013 41
Sai Gon
o . .. | Cong ty TNHH dau
10 | Iru so cong ty Bao Vi€t |\ "¥p (s thuong | 10/2013 | 2013-2015 11
Thanh Hoa R
mai Bac Nam
s n . Cong ty CP xay
11 g{lé‘g TXI?HS(I:HAI/} VIEn ruong | qe s 2 - | 112011 | 2012-2013 13
Vinaconex 2
o ket o, vin. phng dicn | Cty CP diu ur phit
12 c 1Op van Phong GICh | yidn nha va do thi | 11/2010 | 2012-2013 2.2
vu tai 10 dat‘ NO5 - KBbT Vinaconex
bong Nam Tran Duy Hung
Nguon: DAG

CHUNG KHOAN MB

Cung cap thanh Profile, | Cong ty TNHH lién i
1| Gioang doanh Shide Vigt Nam | 0V/2014 | 2014-2015 72
S Cong ty c¢b phan dbi tac _
2 | Cung cip mica vang - DC 06/2014 2014-2015 35,76
) Cong ty cc”} phan thuong
3 | Cung cap mica mai va thiét bi dién Elec | 05/2914 2014-2015 19,2
— Viét Nam
4 | Cung cép mica Cong ty co phan Opple | ngo014 | 2014-2015 25,2
Viét Nam
5 Cl_mjg cap thanh Profile, Cc~)ng ty ATNl-JH buc 01/2014 2014-2015 48
Gioang Diing Nguyén Tam
6 g‘ilé‘égn;ap thanh Profile, | s o (v Hoang Tién Pat | 01/2014 | 2014-2015 54
7 | Cungcip thanh Profile, | ©ONG ty TNHH Thien | q;75,4 | 2014-2015 60
Giodng, nip bit dé | Thuén Tuong
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dong
8 | CungcipbatHiflex | D31 IV Sy Neuwyén-Viet | 51514 | 2014-2015 43
Tri, Dai ly
9 | Cungcip tim PP Cong ty ¢ phan Viét An 03/2014 2014-2015 2,4
Cung cép tdm 6p tran, | Cong ty Bao Bi Binh )
10 thm PP Minh 02/2014 2014-2015 2,4
Cung cip Fomex, ti Dai 1y Cong — Ha NOi,
11 | g cap > P | pai Iy Déng Han — Ha | 01/2014 | 2014-2015 2.1
op tran N6i
Pai Iy A Phic — Ha Noi,
Cung cap Gidy dan | Paily Nhung Ngoc — TP. )
12| kinh, decal, simili Vinh, Pai Iy Quang | °0¥2014 | 2014-2015 22
Huong — Ha Noi
Nguon: DAG
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8.2

Bio cdo két qua hoat dong kinh doanh
Két qua hoat ddng san xuit kinh doanh nim 2013, 2014 va Qui 1/2015

Bdng 16: Két qud hoat dong san xudt kinh doanh

% tang/ giam
o 5 N 5 N ctia nim )
Chi tiéu Niam 2013 (dong) | Nam 2014 (dong) 2014 so véi Qui 172015
2013

Téng gié tri tai san 695.089.002.930 794.460.219.140 14,03% 784.154.616.749
Doanh thu thuan 1.000.976.424.198 1.107.965.005.487 10,69% 272.661.547.960
Loi nhuan gop yé
ban hang va cung cap 95.171.465.655 91.971.314.000 (3,36)% 23.073.601.292
dich vu
Loi nhuan thuan tir

N . 29.931.499.775 31.285.023.140 4,52% 9.586.054.975
hoat dong kinh doanh
Loi nhuan (15) khéac 578.195.826 1.485.161.547 156,86% 208.095.422
Loi nhuén trude thué 30.509.695.601 32.770.184.687 7,41% 9.794.150.397
Loi nhuén sau thué 26.764.532.297 29.565.078.784 10,46% 9.309.817.710

s 1A R r ro A

;’i}gl)le ¢ tirc (%/ménh 15% (¥) 10% (**) ) )

Nguon: BCTC kiém todn nam 2013, 2014 va BCTC Qui 1/2015 ciia DAG

(*) Theo Nghi quyét Pai héi dong cé dong thuong nién 6 01/2014/NQ-PHDCD nam 2014 ngay
25/04/2014, Dai hoi da thong qua chi tra co tirc cho nam 2013 la 15% trén ménh gid. Trong do
trd co tirc bang tien mat ty lé 10% ménh gia va tra co turc bang co phiéu la 5% ménh gia.

(**YTheo Nghi quyét Pai hoi dong cé déng thuong nién s6 01/2015INQ-PHPCP nam 2015
ngay 21/04/2015, Pai hoi di thong qua chi tra cé tirc tire bang cé phiéu cho nam 2014 1a 10%
trén ménh gid.

Doanh thu thuan tir hoat dong kinh doanh ndm 2013 cua Cong ty ting 12,03% so voi ndm 2012,
tuy nhién lgi nhuan gop ndm 2013 lai gidm 6,62% so v&i ndm 2012. Nguyén nhan la do gia ca
nguyén vat liéu dau vao, dic biét 1a gia bot nhya trong ndm 2013 trén thi truong tang cao, kéo
theo gia von hang ban ting 1am bién loi nhuan nam 2013 giam di so v&i nam 2012. Tuy nhién,
nam 2013, mit bang 13i suat co xu hudng giam, nén chi phi 13i vay cua Cong ty giam di dang ké
s0 voi nim 2012. Pdng thoi, viéc kiém soat chi phi hoat dong doanh nghiép tt gitp Cong ty
van tang trudng t6t. Loi nhuan nam 2013 ting 12,02% so véi nam 2012.

Trong nam 2014, doanh thu thgﬁn va loi nhuén sau thué cta Cong ty tiép tuc co su ting trudng
on dinh, lan lugt dat 1.107 ty dong va 29,5 ty dong, tang 10,69% va 10,46% so v4i nam 2013.

Nhirng nhan t6 dnh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong nim bzo co:
* Nhirng kho khan:
Vé gia ban: Cong ty dang tai céu tric va tiép nhan cong ngh¢ moi, cai tién thuong
Xuyén, chi phi san xuat con cao va nang suat (;hu’{:l dat dén muec toi wu, bén canh dgj cac
chi phi quang ba, xdy dung thuong hiéu cling rat ton kém, do vay ap luc khong nho dén gia
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ban san pham ctia cong ty.

Bién déng vé gia ca nguyén vdr liéu nhia: Nam 2014, gia nguyén liéu nhwa chinh, chu
yéu 1a hat nhwa PVC, PP, PS, LDPE ... chiém khoang 72%-80% co cdu gia thanh céac loai
san pham bién dong ting trung binh 9 -12%/nam va thudng xuyén bién dong. Do do, viéc
bién dong tiang gia nguyén liéu lam cho gid vén ban hang ting, anh huéng dén doanh
thu va loi nhuan Céng ty.

Hang gid, hang nhai: Hién nay trén thi truong xuit hién nhidu mat hang chat lwong thap,
gia thanh ré cua cac doanh nghiép nho 1¢ khac tham gia cung cdp san pham trén thi
truong ciing nhu san pham nhap lau tir Trung Quédc. Muc tiéu cia ho don gian chi 1 bam
theo cac san pham d& an khach trén thi truong cia DAG nén phan nao anh huong dén
hoat dong ctia CONng ty.

= Tuy nhién, bén canh nhirng khé khin ciing c6 nhirng thuin lgi nhat dinh:

Niéng luc san xudt: V6i hé théng may moc hién dai, cong suat 10n.

Heé thong phan phoz Cong ty co6 thuan loi 1a tai cac khu vuc tiéu thu 16n nhu mién bic,
mién trung, TP H5 Chi Minh va cac tinh dia phuong v..v déu c6 cac ctra hang, chi nhanh,
cac dai 1y, cac nha phan phdi 1au ndm gin bo, va cic nha san xuét 16n di tiéu thy san pham
ctia cong ty sudt thoi gian qua, ¢ quan hé thuong mai chit ché véi cong ty.

Chat luwong: Cong ty duge danh gia va ua chudng boi nguoi tiéu thu chu yéu 1a do tinh 6n
dinh cua chat lugng san pham cung ung, vdi tiéu chuan chat lugng theo ISO 9001: 2008
vuot troi hon cac doanh nghiép khéc chi quan 1y theo mo.

Uy tin nhan hiéu: Cong ty luon c6 cac hoat dong quang ba thuong hiéu, gilr viing uy tin
nhan hiéu va ludn quan tim dén chat luong san pham va dich vu phuc vu khach hang,
khach hang thuong wu tién chon lya sir dung hang cia DAG cho cac nhu cu ciia minh.

Luc lirong lao dong: Doi ngii can bd co ning luc va cong nhan lanh nghé, ¢6 kinh nghiém
va nang luc trong nghé, gan b6 1au ndm vadi cong ty cling 1a mot thé manh cua cong ty.

Chinh sdch vi mé: Co hoi tir viée thay ddi chinh sach thwong mai ctia cac nudc phét trién
d6i v6i thi truong Trung Qudc va viée diéu chinh chinh sach vi méd cua nha nuéc Trung
Qudc. Viée cac nudc phat trién thay doi chinh sach thuong mai, bai bo wu dai danh cho
Trung Quéc trong viéc nhap khau hang hoa (hién van dang ap dung cho cac nuéc dang
phat trlen trong d6 c6 Viét Nam) da la co hoi cho hang hoa Viét Nam trong viéc giam ap
luc vé canh tranh vé gia so véi hang Trung Quéc khi xuit khiu vao cac nude phat trién.
Ngoai ra, viée diéu chinh chinh sach vi mo cua nha nudc Trung Quoc nhu bai bo hd trg
xuat khau, ting chi phi luong cho nguoi lao dong da anh huong truc tiép dén gia thanh san
pham va 1am giam sirc canh tranh vé gia cta san pham Trung Qudc so vdi trude day.

9. Vi thé ciia Cong ty so véi cac doanh nghiép khic trong cling nganh

9.1 Vi thé ciia cong ty trong nganh

Trai qua hon 10 niam hoat dong, Coéng ty C6 phan Tap doan Nhwa Pong A di xay dung duoc
thuong hi¢u va chd dang trén thi truong cling nhu danh duoc loi thé canh tranh riéng. Xét vé thi
phan, Cong ty 1a mot trong nhimg doanh nghiép dung dau thi phan vé cac san phdm ctra nhya
uPVC, thanh profile... Cu thé nhu sau:

* Poi véi cac san pham truyén thong:

Cac san pham truyén thong nhu tim Op tran, tim tran tha cac loai , cira nhya tm, cira pano,
ctra xép... mang nhan hiéu bong A dugc tiéu thu va phan ph01 khap ca nude. Dbi voi cac san
pham nay, Cong ty dugc blet dén 1a doanh nghiép uy tin s6 1 voi thi phan chiém linh khoang
30-35% thi phan toan qudc.

*

MBS
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= DP6i véi mot so6 san pham Khac:
Cira nhya uPVC c6 16i thép gia cwong:

Hién nay ca nudc c6 khoang 400 doanh nghiép lap rap cira nhya uPVC. Trong do, Cong ty
C6 phan Tap doan Nhwa Dong Adung thir 2 vé thi phan. Piac biét, v6i san pham nay, Cong
ty da chi dong san xuat dugc 02 nguyén liéu chinh cta san pham 1a thanh profile va
giodng. Diéu nay gitp cong ty giam gia thanh san pham, tao uu thé canh tranh 16n so véi
cac Cong ty trong nganh.

Thanh Profile

v’ Pay 1a nguyén lidu chinh dé lip rap ctra uPVC. Hién nay nhu cau tiéu thu ndi dia thanh
profile kha lon. Trong khi d6 95% san pham phai nhap khau tir Trung Qudc. Hién nay,
Cong ty dang dan chiém linh thi phan nho wu thé canh tranh so véi cac san pham tir
Trung Qudc

v Cong nghé ma Cong ty dang s dung la cong nghé dun thanh profile cia Puc- nuée
duoc coi la c6 cong nghé dun thanh profile hi¢n nay.

v’ Loi thé vé chi phi van chuyén, thué xuat thué nhap khau.
TAm nhém Composite:

DAG di dau tu 3 ddy chuyén san xudt TAm nhém — Composite v6i cong suat 1én dén 720
ngan tin/ nim. San phdm TAm nhom — composite duoc san xudt theo cong nghé can ép
tién tién cua bai Loan, dat tiéu chuin GB/T 17748-1999 véi nhiéu mau mad, kich thuée va
da dang mau sac.Hién nay, Cong ty dang chiém linh thi phan khu vuc mién Bic nho vu
thé chit lugng cuia san pham.

TAm Mica:

Duya trén ning lyc san c6 véi vai tro 1 nha san xuat vat liéu quang cdo hang dau Viét Nam,
nam 2012, bang ndi luc cong véi sy nghién ctru ky nhu cau thi truong, déng thoi dé mo
rong quy mo kinh doanh va da dang hda san pham, DAG quyet dinh dau tu day chuyen
san xuat tim Mica Polystyrene nhya téng hop voi tong mirc dau tu 18n téi 30 ty dong,
cong suat 2000 tAn/nam va da san xuat thanh cong trong nudc Tam Mica DAG. Véi quyet
dinh d6, DAG d di dau trong san xuit va dén nay dung thir nhat vé thi phan tai mién Bic.

TAm nhwa PP cong nghiép:

Toan thi truong c6 khoang 04 doanh nghi¢p Viét Nam cung cap san pham nay. Trong d6
Cong ty chiém thi phan chu yéu ¢ Mién Bac.

Bat Hiflex:

B01 thu canh tranh chinh cua Cong ty 1a cac doanh nghiép Trung Quoc Nhung voi loi thé
vé hé thong phan phdi va nhitng mdi quan hé sin c6. Cong ty dang chiém dan thi phan cua
Trung Quéc.

Ngoai ra, ndm bét dugc nhu cau thi truong, Cong ty cling nhap khau mét sd vat liéu phuc
vu quang cao nhu Simili, B¢ can, Giay dan kinh, Mica, Fomex c6 xuat sit Trung Qudc,
bai Loan voi s6 lugng 16n va chiém thi phan 16n tai mién Bac.
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Mot so0 cac cong trinh sitr dung cira nhwa uPVC mang nhan hiéu Smartwindow cua

Vinaconex 1 Ecopark Hung Yén

LICOWE) 13 TOWER

Toa nha NO Licogi 13
Bdng 17: Bang so sanh chi s tdi chinh véi mét s6 Cong ty khac trong nganh:

DNP ggggima 6.604 | 32319 | 111 21,79 6,21 | 22,78% | 6,54% 276
TPC gfg;fll‘{‘{fng 552 | 14416 | 1,72 274 403 | 377% | 1,79% 1,12
TPP %fghlzh‘-‘a 2226 | 14855| 113| 2732 421| 156% | 3,93% 3,24
ROP | CTCPNhya | 1760 | 17.151| 098 | 190,50 433 | 1006% | 3.4% 2,05
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HE 56 Vong Vong
~ | TénCongt EPS | Giatri | thanh 2
Ma OY | 2014 | sbsach | toan | U | Q&Y | pop | pop | Tongno/
CK oA von lru | hang ton VCSH
VND | (VND) hién A
e dong kho
thoi
Rang Dong
SPP cTCP E?‘f"" I?I 710 | 19.167 1,19 8,19 1,99 3,71% | 1,16% 2,2
Nhua Sai Gon
Trung binh 2.388 | 19.582 1,23 50,11 4,15 | 11,18% | 3,36% 2,27
CTCP Tip
DAG | doan Nhya 2.150 | 13.791 1,12 16,43 2,76 16,1% | 3,97% 3,18
Péng A

Nguon: MBS téng hop
9.2 Trién vong phat trién clia nganh

Nganh nhya 12 mot nganh thiét thyc gin 1ién voi doi séng. San phdm nganh nhya véi dic tinh
nhe, chiu luc tbt, phtt hop voi nhiéu diéu kién méi trudng va khi hau khac nhau, voi gia thanh
hop 1y nén dugc str dung trong nhiéu linh vyc khac nhau nhu: Néng nghiép, cong nghiép, vat
lidu xay dung, buu chinh, vién théng... Do do, su phat trién cua nganh nhya gin lién véi su phat
trién cia nén kinh té.

Theo Hi¢p hdi nhya Viét Nam, udc tinh lugng nhya ti€u thy binh quan dau nguoi s€ tang tir 30
kg/nguoi trong nam 2012 Ién 55 kg nam 2015. So véi mic binh quan 37kg/nguoi trong nam
2012 trén thé giéi va mirc 120 kg/nguoi tai Hoa Ky hay chau Au, thi luong tiéu thy nhya binh
quan dau ngudi cua Viét Nam van con thip, do d6 nganh nhua van con nhiéu tiém ning phat
trién.

Dic biét, trong bdi canh ty 18 d6 thi hoa cua Viét Nam ngay cang cao, cac san phém vat li¢u
nhya xdy dung voi dac tinh tham my cao, hién dai, tién loi v6i chat luong tét dang dan dugc wa
chudng thay thé cac vat liéu truyén thong khac.

Hon nira, theo quy hoach phat trién nganh nhya Viét Nam dén niam 2020 ctia B4 Cong thuong,
nganh nhya Viét Nam s€ phat trién thanh mot nganh kinh té manh, st dung tbi da nguyén li€u
san xuat trong nudc, sir dung cong ngh¢ vat liéu mdi, phat trién san xudt cac san pham chat
lugng cao, da dang hoa vé€ chung loai, mau ma, néng cao kha nang canh tranh, dap ung nhu cau
trong nudc va tang san luong xuat khau, ting ngudn thu cho ngan sach, hoi nhép vimng chic vao
kinh t& khu vuc va thé giéi. Khuyén khich cac thanh phan kinh té tham gia san Xudt cac san
pham nhua chit lugng cao, dap ing nhu ciu tiéu dung trong nudc va xuat khau.

Nhu vay, nganh nhya no6i chung va nganh nhua phan khuc nhya vat li¢u xay dung noéi riéng dang
c6 rat nhiéu tiém ning phat trién.

V6i uy tin va thuong hi¢u dé duoc xay dung trong thoi gian qua, Cong ty C6 phan Téap doan
Nhua Dong A s& tiép tuc day manh da dang hoa chiing loai va mau mi san pham, khong ngimg
nang cao chat luong san pham. Bén canh do, , Cong ty s€ tang cuong khai thac thi truong tai dia
ban viung néng thon, noi trong nhirng ndm gin day nhu cdu xdy duyng ngay cang tang trong khi
nguoi dan chua tiép can rong rai ddi voi cac loai san phdm cua Cong ty. Viéc dau tu ddy manh
cong tac tiép thi va mo rong kénh phan phdi trén dia ban ca nudc ciing 1a mot chién luge cua
Cong ty.

Mic du chiu anh hudng tir sy suy thoai kinh té toan cau nhung véi chién lugc phat trién da dé ra
va véi nang luc canh tranh da duoc khang dinh, Cong ty c¢6 nhi€u di€u ki¢n thuan loi dé phat

_"‘ms Trang 75

CHUNG KHOAN MB



sesbmpony Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

trién trong thoi gian toi. Vi vay, dinh hudng phat trién ciia Cong ty 1a hoan toan phu hop voi
dinh hudng phat trién cua nganh, chinh sach cua Nha nudce va xu thé chung cta thé giodi.

V& thi truong tiéu thu san pham, theo thdng ké cua Bo Cong Thuong, hién nay nudc ta cd
khoang 2.000 doanh nghiép hoat dong san xuét — kinh doanh trong nganh nhua trai dai tir Bac
vao Nam va tap trung chil yéu & Tp.HO Chi Minh. Cong ty C6 phan Tap doan Nhya Pong A 12
mdt trong nhitng thuong hi¢u uy tin trong nganh nhua Viét Nam. Véi thoi gian hon 10 nam
trong nganh, Cong ty Co phén Tap doan Nhwa Dong A chiém duoc thi phan 16n, Thi trudng tiéu
thy san phdm cua Cong ty cb phan Nhuya Dong A hién nay chu yéu la thi truong noi dia, tap
trung tai khu vuc khu vuc phia Bic va mién Trung. Khach hang cua Nhwa Pong A chu yeu la
cac doanh nghiép 16n, doanh nghiép hang dau trong linh vuc phan phdi, linh vuc san xuét ctra
nhua, xay dung,... cUng véi hé thdng phan phdi phu khép cac tinh thanh trong ca nude.

Dau tu nudc ngodi vao nganh nhya tai cic khu vic phia Nam ciing phét trién manh. Diéu nay thé
hién cac diéu kién ciing nhu co ché khuyén khich dau tu phat trién san xuét tai phia Nam co
nhiéu thuan loi va thong thoang hon. Tuy nhién, sy phat trién qua chénh léch tai cic vung lanh
thd cling gay lang phi va bat hop 1y vé thi truong cling nhu vé chi phi giao théng.

9.3 Danh gia vé sw phu hop dinh hwéng phat trién cia Cong ty v6i dinh huwéng ciia nganh,
chinh sach ciia Nha nuéc va xu thé chung cia thé giéi

Theo quy hoach phat trlen nganh nhua Viét Nam dén nim 2020, tam nhin dén nim 2025 cua Bo
Cong Thuong, muyc ti€u tong quat cua quy hoach la phat trién nganh nhya Viét Nam thanh nganh
cong nghiép tién tién, san xuat duoc nhimg san pham chat lugng cao, da dang hoa vé chung loai,
mau md, co tinh canh tranh cao, than thién v6i méi truong, dap ung phan 16n nhu cau cua thi
truong trong nude, c¢o kha nang xuit khau nhiing san pham cO gia tri gia tdng cao vdi san lugng
ngay cang cao. Theo d6, nam 2015 phan dau gia tri san xuét cong nghiép nganh nhya dat 78.500
ty ddng, naim 2020 dat 181.577 ty ddng va t6i nam 2025 1a 390.000 ty dong.

Téc d6 ting truong gia tri san xuat cong nghiép nganh nhya dat 12,11% trong giai doan 2016-
2020, va 10,81% voi giai doan 2021-2025.
Quy hoach nganh nhya con nham chuyén dich co cdu nhom san phém nhua theo hudng gidm ty
trong cac nhom san pham nhya bao bi va nhya gia dung, tang dan ty trong nhém nhya vat li¢u
xay dung va nhua k¥ thuat.
V6i uy tin, thuong hiéu 13 nam hoat dong, Cong ty chu truong tao ra cac san pham véi chat
luong tot, hop voi xu hudng nguodi ti€u dung cling nhu xu hudng cta thé giodi.
Cung v6i cha truong quan tm va tao didu kién dau tu cuia Nha nudc vao nganh nhya noi riéng
va nganh nhuya vat liéu xay dung néi chung, hoat dong cua Cong ty duge danh gia la phu hop voi
dinh huong cua nganh, chinh sach cua Nha nudc va xu huéng chung cua Thé gidi.

10. Chinh sich d6i véi nguwoi lao dong

10.1 Tinh hinh lao dong

Chat lugng ngudn nhan lyc 13 mot trong nhimng yéu td quan trong quyét dinh sy phat trién cua
Cong ty, vi vay Cong ty Iuon dat muc tiéu xay dung doi ngli nhan vién chuyén nghiép 1én hang
dau trong chién lugc phat trlen ctia minh. Tinh dén thoi diém 31/03/2015, tong s lao dong trong
Cong ty 1a 500 ngudi. Co cau lao dong cu thé nhu sau:

deg 18: Tinh hinh lao dong trong Cong lﬂ[BienLes]

Loai lao dong S6 lwong(nguoi)

Phan theo giei tinh 500
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Loai lao dong S6 lwong(nguoi)
- Nam 410
- Nur 90
Phan theo trinh d§ hoc vin 500
- Trinh d0 dai hoc va trén dai hoc 57
- Trinh d9 cao dang va trung cap 42
- DPbi tugng khéc 401

(Nguon: DAG)
10.2 Ché d¢ lam viéc

= Thoi gian lam viéc: V6i can bo van phong va cac bo phan khong truc tiép san xuit Cong ty to
chuc lam viée 8h/ngay, 5,5 ngay/tuan nghi trua 1h. Thoi gian lam viéc cua cac xuong san
xuét truc tiép 1a ca 7 ngay trong tudn, 24h mdi ‘ngay, dugc chia thanh 03 ca (ca 1 tir 6h sang
dén 14h, ca 2 tir 14h tdi dén 22h, ca 3 tir 22h dén 6h). Khi c6 yéu cau vé tién do san xuat kinh
doanh thi nhan vién Céng ty c6 thé 1am thém gio va Cong ty c6 nhimg quy dinh dam bao
quyén loi cho ngudi lao dong theo quy dinh ciia Nha nude va c6 nhimg dii ngd thoa dang
theo quy dinh ctia Phép luat;

» TAit ca CBCNV déu duoc nghi phép nam theo ché do ctia nha nudc hién hanh va dugc xét 1én
luong khi dén ky han hodc c6 thanh tich xuat sac;

= Piéu kién lam viéc: Cong ty cung cAp day du trang thiét bi lam viéc cho CBCNV. Bdi véi luc
lwong lao dong truc tiép, Cong ty trang bi day du phuong tién bao ho lao dong va ludn tudn
thii nghiém ngit cac nguyén tic vé an toan lao dong.

10.3 Chinh sach tuyén dung, dao tao

= Tuyén dung: CONg ty uu tién tuyén dung nhiing lao dong tré, co trinh do hoc van cao dé Cong
ty dao tao trong chuong trinh can bd nguon nham dap ung cho nhu cau lién tuc phat trién va
ma& rong quy md Cong ty, cling nhu tang cuong cho cac nha may, chi nhanh mai.

- Viéc tuyén dung dugc Cong ty thdng bao rong rai trén cac phuong tién théng tin dai ching
nhu website Cong ty, bao dai, co quan gidi thiéu viéc lam...

- Thu hat nhitng nguoi ¢6 kinh nghiém trong nganh, nhi¢t tinh, c6 trach nhiém, ham hoc hoi,
bi€t sdng tao. Uu tién nhitng ngudi c6 kha nang phan tich tong hop, xtr Iy tinh hudng va
quan tri cong viéc tot.

- Déi véi cong nhan, vu tién tuyén dung lao dong tré, nang dong dé dao tao thanh cong nhan
k¥ thuat lanh nghé. Diéu nay gép phan on dinh luc lugng cong nhén déng dao ciua Cong ty.

- Pao tao ndi bo, trong nudce va cir di hoc ¢ nude ngoai.

- Chinh sach va chi tiéu tuyén dung va dao tao nhan luyc dugc Cong ty 1én ké hoach tir dau
ndm hodc tuyén dung dao tao phat sinh theo nhu cau dot xuat cua cong viéc.

= Pao tao va huan luyén:

- V&1 muc ti€u dao tao doi ngli CBCNV lanh nghe gi61 quan ly, hang nam Cong ty diéu trich
ra mot khoan chi phi cho cong tac dao tao. SO tién nay duoc Cong ty dung dé hd trg cho
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CBCNV tham gia cac khoa dao tao vé nghiép vu, ngoai ngit, tham quan hoc hoi cong nghé
mdi ¢ nude ngoai nham nang cao trinh do ...

Chinh sach dao tao luén duoc duy tri nham nang cao trinh d6 chuyén mén cho CBCNV va
tao nguon nhan lyc bo sung vao céc vi tri chu chot trong Cong ty.

Ngoai ra cong ty ciing c6 chinh sach hd tro tir 50-100% kinh phi cho cac trudng hop tir dao
tao va nang cao trinh d§ chuyén mon nghi€p vu va ky nang lién quan dugc Cong ty phé
duyét

10.4 Chinh sach lwong, thuwéng va phuc loi

Chinh sach luong:

Hé thdng luong ctua Cong ty duoc xdy dung dua vao nguyén tic cong bang trén co s danh
gia mot cach toan dién trinh do, nang luc, kinh nghiém, tham nién va chu yéu la dua vao
hidu qua cong viéc. Hé thdng nay ciing dam bao tuan thi nhimg quy dinh vé ché d¢ tién
lvong cua Nha nudce. Vige tang luong dugc xem xét, danh gia hang thang dua trén hi¢u qua
cong viéc cua tung lao dong trong Cong ty.

Mirc lwong tai Cong ty cao hon so véi cac cong ty dong nganh. Mirc luong binh quan cua
CBCNV Céng ty dat 5.000.000 déng/nguoi/thang nim 2013; 5.500.000 dong/ngudi/thang
nam 2014 va 5.500.000 dong/ngudi/thang Qui 1/2015. Cong ty ap dung chinh sach tién
lwong theo ning suét va hiéu qua lam viéc cua timg nhan vién.

Chinh sach thudng:

Cong ty 6 chinh sach thuong phat thoa dang, cong bang va phan minh cho nguoi lao dong
nham khuyét kich nguoi lao dong cdng hién cho su phat trién ciia Cong ty va xdy dung mot
t6 chue phat trién viing manh.

Ap dung chuong trinh ¢6 phiéu thuong ESOP (Employee Stock Ownership Plan - Ké hoach
cho ngudi lao dong s& hitu ¢d phan) tir nim 2007, tao co hdi cho ngudi lao dong gin két véi
loi ich chung ctia Cong ty ciing nhu sy nd lyc phin dau, cong hién ciia timg céc nhan cho sy
phat trién chung ctia Cong ty.

Ap dung khen thuong dot xuat cho cac ca nhan/tap thé hoan thanh nhiém vy ¢ muc sang tao
cao hodc c6 sang kién cai tién k¥ thuat — quan Iy dé lam ting cao hiéu suat trong cong viéc.

Ap dung khen thuong khi c4 nhan/tap thé dat hodc vuot mot sb chi tiéu quan trong do BGD
dé ra.

Tuy thudc vao két qua kinh doanh, Cong ty con c6 thuong thém cho CBCNV vao céc dip
18, tét. Ngoai ra, hang nim Cong ty con trich mot phan loi nhuan dé gitp d& nhimg can bd
cdng nhan vién gip hoan canh khé khin va c6 cac ché d6 wu dai vé nha & cho tit ca
CBCNV Cong ty.

Phuc loi:

Nop day du cac loai bao hiém xi hoi va y té cho CBCNV theo Quy dinh ctia Nha nude.
Nop bao hiém tai nan cho CBCNV.
Thanh l4p Cong doan dé bao vé quyén loi cho ngudi lao dong.

T4 chirc vui choi giai tri cho toan thé CBCNV nhu hoi thao, vin nghé trong céc dip 1& quc
gia va € cuia Cong ty.

T6 chire di du lich xa cho toan thé CBCNV va gia dinh it nhat 1 1an/ndm.

Va mot sd tro cfip, phtc loi khac theo Luat Lao dong Viét Nam va Quy ché nhan vién cua
Cong ty.
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11.

Chinh sach ¢é tire

Can cu theo quy dinh cua Luét Doanh nghiép, Diéu 18 to chuc va hoat dong cua cong ty da dugc
bai hoi dong 0 dong thong qua, chinh sach phan phéi ¢6 tirc do Hoi ddng quan tri dé nghi va
Dai hoi dong c6 dong quyét dinh nhu sau:

= Cong ty chi dugc chi tra cho ¢ dong khi cong ty kinh doanh c6 13i va di hoan thanh nghia vu
ndp thué va cac nghia vu tai chinh khac theo quy dinh ctia phap luat.

= Cb dong duogc chia cb tirc tuong duong v6i phan von gop va tiy theo dic diém tinh hinh kinh
doanh theo quyét dinh ctia Pai héi dong c6 dong.

= Tyl¢ ¢6 tie s& duoc DPai hoi déng ) dong quyét dinh dya trén dé xuét cua Hoi déng quan tri,
véi can ctr la két qua hoat dong kinh doanh cua nam hoat dong va phuong an hoat dong kinh
doanh cua cac nam tdi.

Mic du nén kinh té gap nhiéu khé khan, nhung Cong ty van hoat dong kinh doanh c6 13i va chi
tra co tirc déu dan cho c¢6 dong.

Nam 2011, Cong ty tra cd tirc bang cd phiéu ty 1¢ 10% ménh gié.
Niam 2012, Cong ty tra cb tic 13,9% bang tién mit.

Nam 2013, theo Nghi quyét PHPCP thuong nién s6 01/2014/NQ- -DHDCD ngay 25/04/2014,
Cong ty chi tra ¢d te cho ndm 2013 1a 15% trén ménh gid, trong do tra cb tlrc bang tién mat ty
18 10% ménh gia va tra c6 tic bang co phiéu 1a 5% ménh gia.

Nim 2014, theo Nghi quyét Pai hoi dong cd dong thuong nién 5O 01/2015/NQ-bDHDCD nam
2015 ngay 21/04/2015, Pai hoi di thong qua chi tra ¢o tirc tic bang c¢d phiéu cho nim 2014 1a
10% trén ménh gia.

Tinh hinh hoat dong tai chinh
Cac chi tiéu co ban

Bao cao vé von dicu 1€, von kinh doanh va tinh hinh sir dung von diéu 1€, von kinh doanh

Tir khi chuyén d6i sang hoat dong du6i hinh thirc cong ty ¢d phan tir naim 2006 t6i nay, von diéu
1¢ ctia Cong ty da tang tir 58 ty dong 1én 137.5 ty dong nham ddy manh hoat dong san xuit kinh
doanh ctia Cong ty thong qua viéc dau tu may moc thiét bi, nha xudng va bd sung von luu dong
ciia Cong ty. Ngoai ra, cling trong nim 2012, Cong ty da ting von kinh doanh thong qua viéc
chao ban riéng 1¢ trai phiéu chuyén doi voi gia tri 53,5 ty dong. Hién Cong ty di sir dung s6 von
thu dugc tir viéc phat hanh trai phiéu chuyén d6i nay d¢ dau tu ting nang lyc san xuit san pham
thanh Profile 1én it nhat 2 lan kha niang hién c6. Pay 1a mot trong ba san phim san xuét ra ctia
“Dy 4n m& rong nang luc va dau tw méi nha may san xuit cia DAG tai Khu cong nghiép Chau
Son - Phu Ly - HA Nam”. Nam 2015, Cong ty di tang von kinh doanh 1én 190 ty thong qua viéc
tra c6 tirc bang cb phiéu phat hanh cb phiéu phd thong cho c6 dong hién hiru va cb dong chién
luge. Cong ty di st dung ngudn von ting nay dé dau tu vao Du an Nha may san xuit Thanh
uPVC Profile (giai doan 1) va b6 sung ngudn vén luu dong.

Tinh t&i thoi diém 31/12/2014, tong mirc von kinh doanh cua Cong ty 1a 794.460.219.140 dong,
tang 14,30 % so voi thoi diém cudi ndm 2013, trong d6 no phai tra 1a 604.834.706.561 dong.
Viéc tang v6n diéu 1& va von kinh doanh trong nhiing nim gan diy da gop phan dem lai hiéu qua
cho hoat dong san xuét kinh doanh, cu thé 1a déy manh doanh thu cho céac linh vuc hoat dong cua
Cong ty (doanh thu thudn nim 2014 va nam 2013 ting truong lan lugt 24,01% va 12,03% so véi
nam 2013 va nam 2012), ddng thoi mang lai ngudn loi nhuan dang ké trong nhitng nim gan day
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(loi nhun sau thué nam 2014 va nam 2013 tang truong lan luot 23,75%% va 12,02% so v6i ndm

2013 va nam 2012)

Bdng 19: Co cdu vén kinh doanh

Chi tiéu 31/12/2013 (dong) | 31/12/2014 (dong) | 31/03/2015 (dong)
Téng von kinh doanh 695.089.002.930 794.460.219.140 784.154.616.749
No phai tra 517.449.072.465 604.834.706.561 586.920.645.999
Vén chu s¢ hitu 177.639.930.465 189.625.512.579 197.233.970.750
Vén didu 16 137.500.000.000 137.500.000.000 137.500.000.000
Nguén.‘ DAG

Trich khiu hao tii sin

Tai san ¢ dinh dugc phan anh theo nguyén gia va khau hao liy ké:
= Nguyén gia tai san c6 dinh dugc phan anh theo gia tri thuc té.

= Tai san ¢ dinh hitu hinh duoc khau hao theo phuong phap duong thang dwa trén thoi gian
hitu dung wéc tinh phit hop voi ty 18 khau hao quy dinh tai Quyét dinh s 15/2006/QD-BTC
ngay 20/03/2006 va thong tu s6 45/2013/TT-BTC ngay 25/04/2013 vé viéc hudéng dan ché do
quan ly, str dung va trich khéu hao tai san c6 dinh ctia BO Tai chinh. Cu thé:

Bang 20: Thoi gian khdu hao tai san cé dinh

Nhém tai san c¢6 dinh S6 nim khéu hao
Nha cira vat kién trac 25 nam
May moc thiét bi 03-7,5 nim
Phuong tién van tai, thiét bi truyén dan 07 nam
Thiét bi dung cu quan ly 04-05 nim
Nguon: DAG
Miic lwong binh quén:
Bang 21: Murc lwong binh qudn
Chi tiéu Nam 2013 Niam 2014 | Qui 1/2015
Mitc luong binh quan (triéu VND/nguoi/thang) 5 5,5 5,5
Nguon: DAG

Thu nhap binh quin hang thang ctia ngudi lao dong ting truong déu qua cic nim va & mirc
tuong d6i cao so voi cac doanh nghiép cliing nganh.

Thanh toin cic khoin no dén han:
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Cong ty ludén thuc hién tdt cac khoan ng dén han. Can ¢ vao bao cdo tai chinh kiém toan 2014,
Cong ty da thanh toan ding han va ddy du cac khoan no.

X/

% Cac khoan phai nop theo luit dinh:

Bang 22 Cac khoan phdai nop theo ludt dinh

Chi tiéu 31/12/2013 (dong) | 31/12/2014 (dong) | 31/03/2015 (dong)
Thué gia tri gia ting dau ra 1.043.083.963 1.023.904.833 966.948.227
Thué GTGT hang nhap khau - 19.023.954 -
Thué xuét khau, nhap khau - 19.759.349 -
Thué thu nhap doanh nghiép 5.855.294.748 3.082.502.951 3.736.790.463
Thué thu nhép c4 nhan 1.156.514.762 663.134.347 606.408.678
Thué khac 1.602.078.012 2.592.081.325 2.262.612.960
Tong cong 9.656.971.485 7.400.406.759 7.972.760.328

Nguon: BCTC kiém todn ndm 2013, 2014 va BCTC Qui 1/2015 ciia DAG

Cong ty lubnthyc hién nghiém tuc viéc thanh toan cac khoan phai ndp theo luat dinh ding quy
dinh ctia Nha nudc.

s  Trich lap cac quy theo luit dinh

Bang 23: Trich lap cac quy theo ludt dinh

Chi tiéu 31/12/2013 (dong) | 31/12/2014 (ddng) | 31/03/2015 (ddng)
Quy khen thuéng phiic loi 146.977.207 950.770.421 950.770.421
Qu§ dau tu phat trién 4.640.253.294 6.721.537.760 6.721.537.760
Quy hd tro sip xép doanh nghiép 4.529.169.197 6,610,453,663 6,610,453,663

Quy khac thudc vdn chir s¢ hiru

2.944.140.883

4, 160,836,658

4, 160,836,658

Téng cong

12.260.540.581

18.443.598.502

18.443.598.502

Nguon: BCTC kiém todn nam 2013, 2014 va BCTC Qui 1/2015 ciia DAG

X/

«»  Tinh hinh c6ng n¢ hién nay

» Cac khoan phai thu
Bang 24: Cac khoan phai thu
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Chi tiéu 31/12/2013 (dong) 31/12/2014 (dong) 31/03/2015 (ddng)
Cac khoan phai thu 154.975.783.083 157.878.474.746 181.302.438.212
ngan han
Phai thu cua khach hang 106.804.451.402 124.075.092.109 143.124.010.574
Tra trude cho ngudi ban 46.626.149.373 32.466.294.049 36.059.867.279
Cac khoan phai thu khac 4.168.920.635 4.092.829.357 4.874.301.128
Duy phong phai thu ngin
han kho doi (2.623.738.327) (2.755.740.769) (2.755.740.769)
Cac khoan phai thu dai ) i i
han

Nguon: BCTC kiém todn niam 2013, 2014 va BCTC Qui 1/2015 ciia DAG

Cong ty ludn kiém soat cac khoan phai thu mot cach chit chd. Kha niang thanh toan ctia khach
hang ludn duoc danh gia va kiém tra. Do vay, cac khoan phai thu ctia Cong ty déu dam bao dugc
kha ning thu hoi.

= (Céc khoan phai tra

Bang 25: Cac khoan phai tra

STT Chi tiéu 31/12/2013 (dong) | 31/12/2014 (dong) | 31/03/2015 (ddng)
| | No ngin han 434,570.951.147 534.211.232.460 517.303.238.476
Vay va no thué tai chinh
1 | ngan han 283.633.438.854 310.262.645.148 317.067.846.355
2 | Phai tra ngudi ban 54.911.823.335 135.926.624.609 133.116.474.193
3 | Ngudi mua tra tién trude 61.166.610.422 47.888.809.920 25.448.709.325
Thué va cac khoan phai nop
4 | NN 9.656.971.485 7.400.406.759 7.972.760.328
5 | Phai tra ngudi lao dong 2.041.394.801 1.569.920.150 1.008.378.883
6 | Chi phi phai tra 2.479.039.331 2.748.598.122 2.745.201.622
Cac khoan phai tra, phai nop
7 | khac 20.534.695.712 27.463.457.331 28.993.097.349
8 | Quy khen thuéng phiic loi 146.977.207 950.770.421 950.770.421
Il | No dai han 82.878.121.318 70.623.474.101 69.617.407.523
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1 | Phai tra dai han khac 105.000.000 105.000.000 -
Vay va ng thué tai chinh dai

2 | han 29.207.225.591 70.407.123.829 16.006.057.251

3 | Trai phiéu chuyén dbi 53.500.000.000 53.500.000.000 53.500.000.000
Thué thu nhap hodn lai phai

4 |tra - - -

5 | Doanh thu chua thuc hién 65.895.727 111.350.272 111.350.272

Téng cong 517.449.072.465 604.834.706.561 586.920.645.999

Nguon: BCTC kiém todn nam 2013, 2014 va BCTC Qui 1/2015 ciia DAG
= Chi tiét cac khoan vay cta Cong ty dén thoi diém 31/03/2015
Bang 26: Chi tiét cdc khodn vay ciia Cong ty dén thoi diém 31/03/2015(sienLes]

Vay ngan han 317.067.846.355
1. Ngan hang TMCP Quan D61 58.699.482.250 6 8,5%
3/,\1;] gan hang TMCP Ngoai thuong B sung von luu 180.029.815.198 6 7,8-8%
d{)ng, phuc vu san
at kinh doanh
3. Ngan hang TNHH MTV udridnh dos 0.897.950.843 6 8,6-8,9%%
Shinhanbank VN R o
4. Ngan hang TMCP Viét Nam 0
Thinh Vuong 68.440.598.064 6 6,25%
Vay trung dai han+ n¢' dai han 69.506.057.251
1. Ngan hang TMCP Quan Bi CN N ’ 10,9%-
Tay Hb (VND) Df;\u tu’, mua sam 5.631.287.337 48 13.7%
may moc thiét bi,
.. . .... | xdy dung nha
ZhNg I‘ffﬁlll\"-l‘n' C.tthP Chothu 1 | v tomg... phuc vu 2.773.643.663 50 129-13,6%
chn gogr thuong san xudt kinh doanh
3. No dai han: Cong ty TNHH Cho 9,54%-
thué tai chinh Quoc té Viét Nam 7.601.126.251 60 10,5%
ook R LR Lai suét co
4. Trai phi€u chuyén doi 53,500,000,000 36 ban trir 3%

CHUNG KHOAN MB

Nguon: DAG
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12.2 Céc chi tiéu tai chinh chi yéu

Bdng 27: Cdc chi tiéu tai chinh chii yéu

Don vi

Cic chi tiéu tinh Nim 2013 Niam 2014 | Qui 1/2015
1. Chi tiéu vé kha ning thanh
toan
Hé s6 thanh toan ngin han Lan 1,17 1,12 1,14
Hé s6 thanh toan nhanh Lan 0,40 0,36 0,40
2. Chi tiéu vé co ciu von
Hé s6 No/Tong tai san % 0,74 0,76 0,75
Hé s6 No/Vén chu sé hitu % 2,91 3,19 2,96
3. Chi ti¢u vé niing luc hoat dong
Doanh thu thuan/Vén chu sé hitu % 5,69 5,84 1,38
Doanh thu thuan/Téng tai san % 1,51 1,39 0,35
Vong quay hang ton kho vong 3,11 2,75 0,64
4. Chi tiéu vé kha ning sinh 10i
Hé s Loi nhuan sau thué/Doanh 0 0
thu thudn & 2,67% 2.67% 3,3206
Hﬁ SS) Loi nhuén sau thué/Von chu % 15.07% 15.59% 4,58%
s hiru
Hé s Loi nhuan sau thué/Téng tai 0 0
san % 3,85% 3,72% 1,15%
Hé s6 Loi nhuan tur hg)at dong kinh % 3,45%
doanh/Doanh thu thuan 2,95% 3,52%
Thu nhap trén c6 phan (EPS) ddng/CP 1.947 2.150 657

Nguon: BCTC kiém todn ndm 2013, 2014 va BCTC Qui 1/2015 ciia DAG
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M@i df”)ng quan tri, Ban Téng Giam déc, Ban kiém soat, Tai chinh ké toén\[BienLen

Danh sich thanh vién Hoi dong quan tri, Ban Tong Giam dbc, Ban kiém soat, Tai chinh ké
toan

S6 lwong co phin sé hiru

3 t6 : (co phin) Ty 1€ %/
STT Ho va tén Chire vu VDL

Céa nhan Pai dién

Hi dong quan tri

1 Nguyén B4 Hung Chu tich 4.407.425 0 32,05
2 Tran Thi Lé Hai Phé Chu tich 88.000 3.499.925 26,09
3 Ito Junichi Thanh vién 0 550.000 4
4 | An Quang Hiéu Thanh vién 0 0 0
5 Nguyén Thi Tinh Thanh vién 18.150 0 0,13

Ban Kiém soat

1 Pham Thi Thuy Ha Trudng ban 0 0 0
2 Pham Thé Hoang Thanh vién 0 0 0
3 | Nguyén Thi My Hanh | Thanh vién 0 0 0

Ban Téng Giam dbc

1 | Nguyén Ba Hung Téng Giam ddc 4.407.425 0 32,05

2 | Nguyén Thi ViétHa | Phé Tong Giam dbc 0 0 0

Truéng phong tai chinh ké toan

Nguyén Thi Hong

Oanh Keé toan truong 0 0 0

So yéu 1y lich Hoi dong quan tri, Ban Tong Giam doc, Ban kiém soat, Truwéng phong Tai
chinh ke toan

« Hoi dong Quan Tri
Ong Neuyén Bd Hung - Chii tich HPOT

= Ho va tén: Nguyén B4 Hung
= Gid1i tinh: Nam

* Ngay thang nam sinh: 08/04/1971

= Noi sinh: Ha Noi
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= CMND: 011660284

» Qudc tich: Viét Nam

= Dan tdc: Kinh

= Qué quan: Tur Liém- Ha Noi

= Dia chi thwong tr: IS\I% i41, Hang Nén, Phuong Hang Gai, Quan Hoan Kiém, Ha
= Dién thoai: 04.3793 8686

* Trinh d6 van hoa: 12/12

* Trinh d§ chuyén mon: Ctr nhan kinh té

= Qua trinh cbng tac:
v’ Tir 2000 dén 2001: Giam doc Céng ty TNHH Thuwong mai va Dich vu Himg Phdt.
v Tir 2001 dén 2006: Gidm doc, Céng ty TNHH Thuwong Mai - San xudt Nhiea Pong A.
v Tir 2007 dén 2012: Chii tich HDQT Céng ty c¢é phan Tdp doan Nhua Pong A
v’ Tir 2013 dén nay: Chi tich HPQT kiém Téng Gidm doc Cong ty c6 phan Tdp doan

Nhira Péng A

= Chuc vy hién nay: Chu tich HPQT kiém Téng Giam dbc
» Chtc vu dang nam giir tai t6 chirc khac: Khéng
= Hanh vi vi pham phap luat: Khéng cé
= Quyén lgi mau thuan véi loi ich Cong ty:  Khéng c6
= Cac khoan no d6i v6i Cong ty: Khéng c6
= S lugng c6 phiéu dang nam gitr: 4.407.425 cb phiéu

Trong do:

v’ 86 hitu cd nhan: 4.407.425 ¢6 phiéu

v Pugc iy quyén dai dién: 0 co phiéu

= SO lugng cd phicu dang nam gilr cua nhitng nguoi lién quan:

A R oA > ~
STT | Tén t6 chirc/ca nhan | Moi quan hé véi thanh vién chi chot UL ghlel.l;so, hiru
(co phiéu)
1 | Nguyén Thi Tinh Chi gai 18.150
2 | Tran Thi Lé Hai Vo 3.587.925

Ba Trin Thi Lé Hii - Phé Chii tich HDOT

= Ho va tén: Tréan Thi L& Hai
= @ioi tinh: Nir

* Ngay thang nadm sinh: 02/01/1972

= Noi sinh: Ha No6i
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= CMND: 011629609

» Qudc tich: Viét Nam

= Dan tdc: Kinh

= Qué quan: Ung Hoa-Ha Tay

= Pia chi thuong tri: S6 41, Hang Nén, Hoan Kiém, Ha Nbi
= Pién thoai: 04.3793 8686

= Trinh d6 van hoa: 12/12

= Trinh d§ chuyén mon: Cir nhan kinh té

= Qué trinh cbng tac:
v’ Tir 1990-1993: Kinh doanh.
v’ Tir 1993-1999: Tham gia qudn Iy doanh nghiép tw nhan tai s6 05 Hang Nén- Ha Noi

v’ Tir 2000-2002: Gidm déc Cong ty TNHH Hing Phat. Thanh vién Hji dong thanh vién
Céng ty TNHH TMSX Nhya Péng A

v’ Tir 2002-2006: Gidm doc, Cong ty TNHH Hing Phdt, Chii tich Hgi dong thanh vién
Cong ty TNHH TMSX Nhya Dong A.

v’ Tir ndm 2004-2008: Hoan thanh chwong trinh cir nhén kinh té Triecong Pai hoc Ngoai
Thuong

v" Nam 2006: Hoan thanh chwong trinh nang cao quan Iy doanh nghiép tai Nhdt Ban
= Chuc vu hién nay: : Pho Chu tich HDQT

: Chu tich Hoi ddng thanh vién cong ty

= Churc vu dang nam giir tai t6 chirc khac TNHH Thurong mai va Dich vu Himng Phét

= Hanh vi vi pham phap luat : Khéng cé

= Quyén lgi mau thuin véi loi ich Congty  : Khong c6

= Céc khoan no d6i voi Cong ty : Khéng cé

= S luong cd phiéu dang nim gitr: : 3.587.925 ¢6 phan
Trong do:
v’ S6 hitu cd nhan : 88.000 ¢6 phiéu
v’ Duoc uy quyén dai dién: : 3.499.925 ¢6 phiéu

= SO lugng co6 phiéu dang nam gitt cia nhitng nguoi lién quan:

STT | Tén t6 chirc/ca nhan |Mdi quan hé véi thanh vién chii chét e cfzc%hliil;ésué’) L
1 | Nguyén B4 Hung Chédng 4.407.425
2 | Tran Thi Lé Ha Chi gai 6.050
3 | Tran Lé Quan Anh trai 24.200
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Ba Neuyén Thi Tinh - Thanh vién HPDOT

Ho va tén: Nguyén Thi Tinh

Gidi tinh: Nir

Ngay thang nam sinh:  12/04/1958

Noi sinh: Ha Noi

CMND: 010418699

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Tur Liém- Ha Noi

Dja chi thuong tra: 175 Bach Ping, Hoan Kiém, Ha Noi
Trinh d§ van hoa: 12/12

Trinh d6 chuyén mén :  Trung cip kinh té
Qua trinh cbng tac:
v’ Tir 1990-2000: Thanh lap ) hop san xudt trang tri ngi that tai sé6 05 Hang Non- Ha Noi

v Tir 2001- 2006: Cong tac tai phong Tai chinh ké toan Céng ty TNHH TMSX Nhua
Dong A

v’ Tir 2006-2008: Ké todn tong hop Céng ty TNHH Thuwong mai va Dich vu Himng Phat

v’ Tir 2009- dén nay: Phé Giam doc Cong ty phy trach tai chinh- Céng ty TNHH Thuong
mai va Dich vu Hung Phat.

= Churc vu hién nay: : Thanh vién HBQT
= Chuc vu dang ndm gitr tai td chire khac DI:?}? V%%ﬁfg%ﬁi?g ty TNHH Thuong mai va
* Hanh vi vi pham phap luat : Khéng cé
= Quyén loi mau thudn voi loi ich Cong ty  : Khong cd
= Céc khoan no d6i voi Cong ty : Khéng cé
= S luong cd phiéu dang nim gitr: : 18.150 c6 phiéu
Trong do:
v’ 86 hitu cd nhén - 18.150 ¢é phiéu
v’ Duoc iy quyén dai dién: - 0 ¢6 phiéu
= S lugng c6 phiéu dang nam gitt cua nhimg ngudi lién quan:

STT| Tén to chirc/ca nhan | Moi quan hé véi thanh vién chii chot S0 c?c%h;il;éslg hiru
1 | Nguyén Ba Hung Em trai 4.407.425
2 | Ng6 Manh Quan Con trai 63.250
3 | Ngbé Manh Tung Con trai 2.420

Trang 88



DAG

Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

Ong An Quang Hiéu- Thanh vién HDOT

= Ho va tén: An Quang Hiéu

= Gidi tinh: Nam

» Ngay thang nam sinh: 30/07/1972

= Noi sinh: Ha Noi

= CMND: 011676746

» Qudc tich: Viét Nam

= Dan tdc: Kinh

= Qué quan: Ung Hoa-Ha Tay
= Pia chi thuong tri: 28 Tran Hung Pao, Hoan Kiém, Ha Noi
® Trinh d6 van hoa: 12/12

= Trinh d§ chuyén mon: Cir nhan kinh té

= Qua trinh cbng tac:
v’ Tir 1994-1997: Cong ty vang bac da quy Bao Tin Minh Chau
v Tir 2001- dén nay: Tong Gidm doc cong ty TNHH Hoang An
v’ Tir 2007- dén nay: Chii tich céng ty cé phan Goldsun Vina
= Chuc vu hién nay: : Chu tich cong ty c6 phan Goldsun Vina

» Chtrc vu dang nam giir tai t6 chirc khac : Tong Giam ddc cong ty TNHH Hoang An

= Hanh vi vi pham phap luat : Khéng cé
= Quyén loi mau thudn vdi loi ich Cong ty  : Khong cd
= Cac khoan no d6i v6i Cong ty : Khdng cé
= S luong cd phiéu dang nim gitr: : 0 ¢6 phiéu
Trong do:
v’ 8¢ hitu cd nhan : 0 ¢6 phiéu
v’ Duge iy quyén dai dién: : 0 ¢6 phiéu

= S luong ¢ phiéu dang nam gitr cta nhimg ngudi lién quan: Khdng co

Ong Ito Junichi- Thanh viéen HPOT

= Ho va tén: Ito Junichi
= @idi tinh: Nam

* Ngay thang nam sinh: 23/05/1946
= Noi sinh: Nhat Ban

= Ho chiéu: Nhat Ban

» Qubdc tich: Nhat Ban
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*0

Dia chi thuong trua: 311-1-341 Kanegasaku Matsudo city, Chiba Pref. Japan

Qua trinh cbng tac:

v’ Nam 1 969-1984:Gia nhdp va tham gia diéu hanh linh vuec kinh doanh tau bién tdp doan
Sojitz (tién thdn la tdp doan Nissho-lwai)

Y’ Tur 1984- 1988 : Lam viéc tai van phong dai dién & Jakarta - Tap doan Sojitz

v’ Tir 1993-1997: Lam viéc tai van phong dai dién & Ha Noi - Tdp doan Sojitz

v T 1997-1999: Lam viéc tai van phong dai dién ¢ Ha Noi - Tap doan Sojitz. Trudng
Dai dién Sojitz tai Viét Nam

v Tir 1993-1999: Tong giam doc ciia Sojitz ¢ Viét Nam, da tham gia 18 dw dn dau tw tqi:
- Cong ty Japan Vietnam Fertilizer (Nha san xuat phdn bon NPK)

LOTECO (Du an phat trién khu cong nghiép tai tinh Pong Nai )

VIJACHIP (Du an trong va xudat khau go tai Pa Nang )

VIJALCO (Cong ty ciea nhom tgi tp HCM )
- Va tham gia dau tw vao 14 cong ty khac

v' Nam 2003: Sang lap World Link Japan, Inc.

v’ Néim 2013: Thanh vién HDOT Céng ty CP Tdp doan Nhwa Péng A

Chure vu hién nay: Thanh viéen HDQT

Chirc vu dang nam giif tai t6 chitc khac:  Tdng Giam ddc quy JISEAGF
Hanh vi vi pham phap luat: Khéng cé

Quyén loi mau thuin véi loi ich Cong ty:  Khdng co

Céc khoan ng dbi véi Cong ty: Khéng c6

S6 lugng c6 phiéu dang nam gitr: 550.000 c6 phiéu

Trong do:

v’ 86 hitu cd nhan: 0 ¢é phiéu

v’ Duge iy quyén dai dién: 550.000 cé phiéu

SO Iugng c6 phi€u dang nam gilr cia nhitng nguoi lién quan: Khong c6

Ban kiém soat
Ba Pham Thi Thuy Ha - Truong Ban Kiém sodt

Ho va tén: Pham Thi Thay Ha
Giéi tinh: Nir

Ngay thang nam sinh:  05/03/1977

Noi sinh: TP Vinh — Nghé An
CMND: 18212587

Qudc tich: Viét Nam

Dan tdc: Kinh
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Qué quan: Nghé An

bia chi thuong tru: 15 Ngo 422 Truong Pinh, Ha Noi
Trinh d§ van hoa: 12/12

Trinh d6 chuyén mén: Ctr nhan Kinh té

Qua trinh cbng tac:

v’ Tir 2000-2004: Ké todn thué, ké todn tong hop Cong ty TNHH San xudt va tiéu dung
Binh Tién (Biti’s)

v Tir 2004-2005: Ké toan truéng Céng ty TNHH TM va XNK Vinhmex thuéc Tong Cong
ty O to Viéet Nam

v Tir 2005-2006: Ké todn trieong Cong ty CP XNK néng lam san thic pham Péng Nam A.

v Tir 2007- dén nay: Ké todn truéng CTCP Truyén thong Sara, Ké todn truéng Cong ty
CP Dau tu Vietnamnet,

Chtrc vy hién nay: Trudng Ban Kiém soat

Chtrc vu dang nam giir tai t6 chtrc khac ~ Khdng ¢
Hanh vi vi pham phap luat Khéng co
Quyén lgi mau thudn véi loi ich Cong Khong co
ty:

Céc khoan ng dbi voi Cong ty Khoéng cé

S6 luong co6 phi€éu dang nam gitr: 0 ¢6 phicu

Trong do:
v’ 86 hitu cd nhan 0 c6 phiéu
v’ Duoc uy quyén dai dién: 0 ¢é phiéu

S6 lugng c6 phiéu dang nam gitt cua nhimg ngudi lién quan: Khdng

Ong Pham Thé Hoang - Thanh vién Ban Kiém sodt

Ho va tén: Pham Thé Hoang
Gidi tinh: Nam

Ngay thang nam sinh: 26/11/1986

Noi sinh: Ha Noi

CMND: 18212587

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Ha Noi

bia chi thuong tru:

Trinh d0 van hoa:

Trinh d6 chuyén mon :

46B1, ngd Chua Nén, 1160 Pudong Lang, Dong Pa, Ha Noi
12/12
Ctr nhan Kinh té
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= Qué trinh cbng tac:

v Tir 2008 - 2012: Tham gia cdc khéa hudn luyén ciia Ernst & Young Viét Nam, bao gom:
Ky nang Kiém todn 1, 2 — Tro Iy kiém todn vién; Ky nang Kiém todn 3, 4, 5 — K;’ém toan
vién chinh, Dich vu Ngan hang va Tai chinh 2009, 2010, 2011; Dich vu Bado hiém 2009,
2010, 2011; Tdp hudn cdp cao vé thué 2010, 2011;

v Tir 2012 - nay: Kiém todn vién chinh tai Cong ty Ernst & Young Viét Nam, véi cdc cong
viéc chinh bao gom: Ldp va kiém todn bdo tai chinh (bdo cdo riéng va hop nhat) theo
chudn mye Viét Nam (VAS) va quéc té (IFRS),; Lén ké hoach, lién hé véi khdch hang,
phy trdach nhém kiém todn; Ldp thie quan Iy va cdc bdo cdo khac theo yéu cau cia
khdch hang; Hwéng dan thanh vién nhém va chudn bi ndi dung cde khéa ddo tao
nghiép vu noi bo cua cong ty.

= Churc vu hién nay: Thanh vién BKS

= Chirc vy dang ndm giir tai to chtc khac: ~ Khéng c6

= Hanh vi vi pham phap luat: Khéng cé
= Quyén loi mau thudn véi loi ich Cong ty:  Khéng cd
= Cac khoan no d6i v6i Cong ty: Khéng c6
= S lugng c6 phiéu dang nam gitr: 0 c6 phiéu
Trong do:
v’ 86 hitu cd nhan: 0 ¢é phiéu
v’ Duge iy quyén dai dién: 0 c6 phiéu

= SO lugng cd phiéu dang nam gilr cua nhitng nguoi lién quan: Khong

Ba Ha Thi M$ Hanh - Thanh vién Ban Kiém sodt

= Ho va tén: Ha Thi My Hanh
= Gidi tinh: N

* Ngay thdng nadm sinh: 26/01/1977

= Noi sinh: Nghé An

= CMND: 013141013

» Qudc tich: Viét Nam

= Dain tdc: Kinh

= Qué quan: Nghé An

= Dia chi thuong tri: P906, CT6 khu d6 thi Yén Hoa, Cau Gidy, Ha Noi
= Trinh d6 van hoa: 12/12

* Trinh d§ chuyén mén : Ctr nhan Kinh té

= Qua trinh cbng tac:
v Tir 2013 - nay: Ban Tai chinh ké todn — Tong Céong ty truyén hinh cdp Viét Nam
v’ Tir 2009 - 2012: Ké todn trucng cong ty TNHH Crisware Vié tNam.
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v Tir 2007 - 2009: Ké todn vién cao cdp cong ty Nortel Viét Nam

v Tir 2005 — 2007: Tw vin ké todn cao cdp cong ty kiém toin Viét Nam
(VACO/DELOITTE)

v’ Tir 2003-2005: Ké todn vién cong ty TNHH nha thép tién ché Zamil Viét Nam
= Churc vu hién nay: Thanh vién BKS

= Chirc vy dang ndm giir tai to chtc khac: ~ Khéng c6

= Hanh vi vi pham phap luat: Khéng cé
= Quyén lgi mau thuan véi loi ich Cong ty:  Khéng c6
= Céc khoan no d6i véi Cong ty: Khéng cé
= S lugng c6 phiéu dang nam gitr: 0 c6 phiéu
Trong do:
v’ §6 hitu cd nhan: 0 c6 phiéu
v Pugc iy quyén dai dién: 0 c6 phiéu

= SO lugng co6 phiéu dang nam gitr cia nhitng nguoi lién quan: Khong

* Ban Tong Giam doc

L)

Ong Nguvé:n Ba Hung- T 5ng Gidm doc: Nhu trén
Ba Neuyén Thi Viét Ha - Phé Tong Gidam doc

= Ho va tén: Nguyén Thi Viét Ha

= (i6i tinh: N

» Ngay thang nam sinh: 26/10/1979

= Noi sinh: Ha Noi

= CMND: 012040124

= Qudc tich: Viét Nam

= Dan tdc: Kinh

= Qué quan: Ha Noi

= Dia chi thuong tru: 21E4 Dy 4n nha ¢ Cau Dién, Bic Tur Liém, Ha Noi
* Dién thoai: 04 7393 8686

= Trinh d6 van hoa: 12/12

* Trinh d§ chuyén mon : Thac sy tai chinh ngén hang

* Qua trinh cong tac:
v 05/2015 — nay: Ph6 Toéng Giam dbc Cong ty c6 phan tap doan Nhya Dong A
v 03/2011 - 03/2014: Truéng phong HCNS cong cty ¢d phan qubc té Son Ha
v/ 06/2008 -02/2011: Chanh van phong HDQT Ngan hang Lién Viét
v 03/2005 — 06/2008: Tro 1y Chu tich HDQT ngan hang Qudc té
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Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

v/ 08/2001 — 03/2005: Tro ly Giam ddc cong ty TM XNK Ha Noi

Chtrc vu hién nay:

Chtrc vu dang nam giir tai t6 chtrc khac:
Hanh vi vi pham phap luat:

Quyén loi mau thuin voi loi ich Cong ty:
Céc khoan no d6i voi Cong ty:

S6 lugng c6 phi€u dang nam gitr:

Pho6 Tong Giam ddc
Khéng

Khéng cé

Khéng cé

Khéng cé

0 ¢ phicu

Trong do:

v’ S6 hitu cd nhan:

v’ Duoc iy quyén dai dién:

0 c6 phiéu

y 0 co6 phiéu

S6 luong co6 phi€éu dang nam gitr cia nhirng nguoi lién quan: Khong co

% Truwéng phong Tai chinh ké toin

BA Nouyén Thi Hong Qanh — Ké todn trréng

Ho va tén:

Gio6i tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:

bién thoai:

Trinh d§ van hoa:

Trinh d6 chuyén mon :
Qua trinh cong tac:

v’ Nam 2004 - 2009: Ké
v Nam 2009 - 2014: Ké

Chtrc vu hién nay:

Nguyén Thi Hong Oanh

Nir

22/02/1982

Vinh Phuc
026182000021

Viét Nam

Kinh

Vinh Phuc

Xuén Dinh, Bic Tir Liém

04 3793 8686

12/12

Ct nhan kinh té

toan cong ty co phan Prime Group
toan cong ty co phdn quoc té Son Ha

Ké toan truong

Chtrc vu dang nam giir tai t6 chirc khac:
Hanh vi vi pham phap luat:
Quyén loi mau thuin voi loi ich Cong ty:

Céc khoan no d6i voi Cong ty:

Khéng

Khéng cé
Khéng cé
Khéng cé
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e Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A
= S luong cd phiéu dang nim gitr: 0 ¢6 phiéu
Trong do:
v’ 86 hitu cd nhan: 0 6 phiéu
v’ Duoc iy quyén dai dién: 0 ¢é phiéu

= SO lugng co6 phiéu dang nam gitr cia nhitng nguoi lién quan: Khong cé
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TAP EXOAR N2, DO A

Bin cdo bach Cong ty Co phan Tap doan Nhwa Pong A

14. Taisan

Gia tri tai san theo bao céo tai chinh kiém toan tai thoi diém 31/12/2013, 31/12/2014 va

31/03/2015 nhu sau:

Bdng 28: Tinh hinh tai san tinh dén thoi diém 31/12/2013

Tai sén c6 dinh hitu hinh 201.884.179.521 71.311.565.425 |  130.572.614.096
Nha cira, vat kién tric 93.508.714.331 17.533.431.215 75.975.283.116
May méc, thiét b 89.661.877.732 41.644.942.656 48.016.935.076
Phuong tién van tai 17.329.379.987 11.273.976.935 6.055.403.052
Thiét bi, dung cu quéan ly 1.384.207.471 859.214.619 524.992.852
Tai san cé dinh thué tai chinh 27.544.066.051 5.486.205.603 22.057.860.448
Tai sén ¢ dinh vé hinh 387.972.800 387.972.800 0
Nguon: DAG
Bdng 29: Tinh hinh tai san tinh dén thoi diém 31/12/2014
Tai sén c6 dinh hitu hinh 201.748.937.821 84.753.557.216 116. 995.380.605
Nha cira, vét kién tric 93.904.538.385 21.571.374.773 72.333.163.612
May méc, thiét b 90.184.158.188 50.328.905.114 39.855.253.074
Phuong tién van tai 16.135.877.809 11. 724.805.345 4.411.072.464
Thiét bi, dung cu quéan ly 1.524.363.439 1.128.471.984 395.891.455
Tai san ¢ dinh thug tai
chinh 31.997.227.651 9.376.467.139 22.057.860.448
Tai san cé dinh vé hinh 387.972.800 387.972.800 0
Nguon: DAG

Bdng 30: Tinh hinh tai san tinh dén thoi diém 31/03/2015

Tai sdn co dinh hiru hinh

201.748.937.821

88.069.506.831

113.679.430.990

CHUNG KHOAN MB
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TAP EXOAR N2, DO A

Bin cdo bach Cong ty Co phan Tap doan Nhwa Pong A

Nha cira, vat kién tric 93.904.538.385 22.530.860.663 71.373.677.723
May moc, thiét b 90.184.158.188 52.263.519.496 37.920.638.692
Phuong tién vén tai 16.135.877.809 12.079.340.348 4,056.537.462
Thiét bi, dung cu quan ly 1.524.363.439 1.195.786.325 88.069.506.831
Tai san ¢ dinh thug tai
chinh 31.997.227.651 10.756.037.251 21.241.190.400
Tai san c6 dinh vé hinh 387.972.800 387.972.800 -
Nguon: DAG
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Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

15. K& hoach san xuit kinh doanh, lgi nhuén va ¢6 tirc trong nhirng niim tiép theo
K¢ hoach san xuét kinh doanh, lgi nhuén va cd tirc nim 2015

Bang 31: Ké hoach san xudt kinh doanh, loi nhudn va cé tirc nam 2015

Nim 2015
Chi tiéu Ké hoach % tang giam so voi
(triéu dong) nim 2014

Vén diéu 1¢ 190.000 38,18%
Téng doanh thu thuan 1.139.316 2,83%
Loi nhuan trude thué 48.937 49,33%
Loi nhudn sau thué 36.703 24,03%
Ty 18 loi nhuan sau thué/Doanh thu thuan 3,22% -
Ty 1¢ loi nhudn sau thué/Vén diéu 18 19,32% -
Cb tirc 10% -

(Nguon: DAG)
K& hoach 1gi nhuén va cd tirc cua Cong ty duoc 1ap can ctr vao du doan va udce tinh dya trén céc
thong tin gia dinh tai thoi diém 1ap ké hoach. Céac wdc tinh nay c6 thé dugc didu chinh khi tinh
hinh thuc té ¢6 nhiéu thay d6i.

Cin ctr dé dat dwoce ké hoach san xuét kinh doanh, loi nhuéin va co tirc trong giai doan
2014 - 2015:

Thuan loi:

= (Cong ty c6 nhidu kinh nghiém trong linh viyc kinh doanh thwong mai céc san pham nhya diéu
kién thuan loi & ddy manh viéc san xuit cac san pham cung cap cho thi truong thay thé dan
cac san pham nhép.

= (Cong ty da tao dugc thé chu dong trong qua trinh san xuit nén gia thanh ré hon cic san pham
nhap trén thi truong: Thay vi nhap khéu hat nhya PVC, Cong ty da tu san xuét duoc hat nhua
PVC la nguyén liéu co ban dé san xuét ra tim dp tran, nep ctra... Bén canh d6, Cong ty ciing
tu san xuidt dugc thanh Profile 1a nguyén li¢u dau vao cho viéc san xuit ctra nhua
SmartWindow.

= (Cong ty da tao dung duoc uy tin va thi phan viing chic sau nhiéu nim hoat dong. Dbi voi san
pham truyén thong, hién Cong ty chiém thi phan khoang 30-35% toan qudc. D6i véi san
pham cira SmartWindows, Cong ty chiém thi phan khoang 10%. Nhwa Dong A 1a mot thuong
hiéu quen thudc cua cac khach hang trung Iuu. Ctra SmartWindows da va dang c6 mat tai
nhirng cong trinh 16n tai cac thanh phé tai Ha No6i, Hai Phong, Thanh phé HO Chi Minh, noi
doi hoi yéu cau khat khe vé k§y thuat ciing nhu my thuét cua cdng trinh.

Kho khdn:
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@ DAQ Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

= Nén kinh t& nim 2014 d3 c6 d4u hiéu phuc hdi tuy nhién nganh xay dung van con gip nhiéu
kho khan do tin dung bét dong san van chua dugc ndi long, kéo theo viée tiéu thu cc san
pham ciia Cong ty gip nhiéu tré ngai;

= Cung véi sy phat trién ctia nganh, canh tranh trong nganh tuong déi gay gat. Hién nay déi thu
canh tranh chinh ctia Cong ty 1a Cong ty C6 phan ctra s6 chau Au...;

= Gi4 bdt nhua tir nam 2013 ting khoang 5-10%, din dén gia von hang ban ting manh anh
huong khong nhé dén bién 1oi nhun cta hoat dong san xuét kinh doanh.
16. Panh gia ciia td chirc tw vin vé ké hoach loi nhuin va cd tire

Véi tu cach 1a mot o chirc tu van tai chinh chuyén nghiép, Cong ty C6 phan Chimg khoan MB
d3 tién hanh thu thap cac thong tin; nghién ctru, phan tich va danh gia mot cach can trong va hop
1y vé hoat dong kinh doanh ctia Cong ty C6 phan Tap doan Nhwa Pong A. Can cir trén ning luc
hién tai va trién vong phat trién trong twong lai, néu khong c6 nhitng bién dong bat thuong giy
anh huong dén hoat dong cua doanh nghiép, thi ké hoach loi nhuin ma Céng ty di dé ra trong
nhimg nam t6i 1a phi hop va kha thi, ké hoach tra c¢d ttrc cho c6 dong ciia Cong ty trong nim
2014c6 thé duoc dam bao thuc hién.

Chung t6i xin luu ¥ rdng, cac y kién nhan xét néu trén duoc dua ra dudi goc do danh gia ciia mot
td chirc tu van, can clr vao nhting thong tin dugc thu thap c6 chon loc va dya trén 1y thuyét vé tai
chinh - chitng khoan ma khong ham ¥ bao dam gia tri ctia ching khoan ciing nhu tinh chic chin
cua nhiing s6 lidu duge du bao. Nhitng nhan xét néu trén chi mang tinh tham khao voi nha dau
tu. Nha dau tu can tu minh phan tich va dwa ra cac quyét dinh dau tu pht hop voi muc dich,
chién lugc dau tu cua minh.

17. Thong tin vé nhitng cam két nhung chwa thue hién ciia té chire phat hanh
Khéng co.

18.  Cac thong tin, cac tranh chép Kién tung lién quan téi cong ty ma c6 thé anh hwéng dén gia
ca co phi€u chao ban
Anh huéng déi véi quyén loi ciia nha dau tw mua trdi phiéu chuyén déi kém theo phwong dn
dim bdo quyén lpi cho nha dau tw
Theo phuong 4n phat hanh trai phiéu chuyén ddi nim 2012 ciia Cong ty, gia chuyén doi s& duoc
diéu chinh khi DAG phat hanh thém c6 phiéu nhung khong gii han boi lwa chon quyén mua ban
¢6 phiéu, bao lanh, trai phiéu chuyén ddi, khoan vay chuyén déi, tra ¢ tirc bang cb phiéu, chia
dbdi cb phiéu voi gia mua thap hon so v&i Gia chuyén doi.
Vi vay, dé dam bao quyén loi cua nha dau tu, gia chuyén d6i diéu chinh duoc tinh nhu sau:

(KLCPPLH*Pcp) + (KLCPPHT,*P;) + (KLCPPHT.*P,)
KLCPPLH + KLCPPHT; + KLCPPHT:

Pco giéu chin

(18.999.914*12.398) + (1.900.000*0) + 10.665
- (19.000.000*10.000) = déng/c
18.999.914 + 1.900.000 + 19.000.000 phan

Trong do:

v’ Pcp didu chinh: 12 gia chuyén doi co phiéu diéu chinh;
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Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

v KLCPDLH: 18.999.914 ¢6 phan (Khbi lugng cb phiéu dang luu hanh tai thoi diém trudce khi
phét hanh thém c6 phiéu);

v’ Pcp: 12.398 ddng/cod phan (Gia chuyén doi diéu chinh sau dot phat hanh ting von diéu 1¢ 1én
190 ty ddng)

v KLCPPHT1: 1.900.000 c6 phan (Khdi luong c6 phiéu phat hanh dé tra c6 tic nam 2014
biang ¢ phiéu)

v P1: 0 d6ng/c6 phan (Gia phat hanh ddi v6i quyén nhén cb tirc ndm 2014 bang ¢ phiéu);
v KLCPPHT,: 19.000.000 c6 phan (Khdi lugng c6 phiéu phat hanh cho c¢6 dong hién hitu)

v’ P2: 10.000 dong/cd phan (Gia phat hanh dbi v6i quyén mua ¢ phiéu danh cho ¢6 dong hién
hiru);
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Co phiéu chao ban
Loai c¢6 phiéu
C6 phan phd thong
Ménh gia
10.000 dong/c6 phan
Tong s6 co phiéu du kién chao ban
20.900.000 ¢6 phén, trong do:
v Tré cb tire nim 2014 bang c¢6 phiéu
— S6 lwong ¢6 phan phat hanh: 1.900.000 c6 phan
- T}”/‘ 1é thuc hién: 10%/von diéu 1& (Mbi ¢ dong so hitu 10 cd ph?m duoc nhan thém 1 ¢d
phan moi)
— Phuong an lam tron, phuong an xur ly c6 phiéu 1¢ khi phat hanh c6 phiéu tra c6 tirc: Phan 1é
thap phan cua sb luong co ph1eu phat hanh tra c6 tirc ma ¢ dong hién hiru dugce nhan (néu

c0) s€ dugc lam tron xquongr dén hang don vi. S6 cq phle}l 1¢ phat sinh do lam tron s& dugc
Cong ty mua lai 1am ¢6 phiéu quy voi gia 10.000 dong/cod phan.

S tién ma Cong ty bo ra dé mua lai s6 cd phiéu 1¢ phat sinh nay s& dugc tra cho ¢d dong
sO hiru ¢6 phi€u co6 phan 1¢ thap phan.

- Nguén thuc hién: Loi nhuén sau thué nam 2014
v' Thye hién quyén mua c6 phiéu
S6 lugng phat hanh: 19.000.000 ¢6 phin
Déi tugng phat hanh: C6 déng hién hiru.
e Phat hanh cho c6 dong hién hiru

—  S6 luong phat hanh: 19.000.000 c¢6 phan
- Ddi tuong phat hanh: C6 dong hién hitu
~  Gié phat hanh: 10.000 déng/c6 phan;

— Ty 1€ thyc hién: 1:1 (1 cd phanduoc huong 01 quyén, 01 quyén duoc mua 01 cb
phan moi).
Xir 1y ¢ phiéu tir chdi mua
— Xt Iy sb ¢ phiéu c6 dong hién hitu tir bd quyén mua: S lugng cb ph1eu ma cd dong
hién hiru dugc mua nhung tur ch01 khong mua toan bo hoac mot phan va sb co phiéu 1&
phat sinh sau khi phan phéi cho cb dong hién hiru, s€ duoc iy quyén cho Hoi dong quan

tri Cong ty phan phdi lai cho cac ddi tuong khac voi gia ban bang gia chao ban cho c¢b
d6ng hién hiru, dam bao dot phat hanh ting von dugc thanh cong.

- Xt Iy trong truong hop khong chao ban hét s6 ¢b phiéu ding ky phat hanh: Trong trudng
hop két thic thoi gian chao ban theo quy dinh, Cong ty khong chio ban hét s co phiéu
nhu dang ky, s6 tién thu duoc tir dot phat hanh khong du theo ding du kién, dé thuc hién
nhitng dy 4n da dugc dai hoi dong co dong thong qua, tuy tinh hinh thuc té, DHDCD ty
quyén cho HPQT thuc hién cac giai phap nhu sau:

v" Xin gia han dot chao ban dé tiép tuc chao ban not so6 cod phiéu con lai;
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v Tién hanh bd sung ngudn von con thiéu théng qua vay ngan hang theo cac Hop dong
tin dung...

»  Gi4 chao ban du kién
v’ Cho cb dong hién hiru: 10.000 dong/cd phan
. Phwong phap tinh gia

Nguyén tic xac dinh gi phat hanh dugc dy trén co so gia tri sO sach, gia thi truong va danh gia
muc do pha loang ¢6 phan du kién sau khi phat hanh.

v Gié trj sd sach tai thoi diém 31/12/2014
Gié tri sb sach trén Von chu s¢ hiru
moi cd phan

Khéi lugng cb phiéu da phat hanh - C6 phiéu quy

189.625.512.579 .
= = 13.791 dong/CP
13.750.000

= Gi4 tri trudng cua cd phiéu DAG:
Tai thoi diém chdt danh sach thue hién ting vén bang ngudn vén chi s hiru va quyén mua cd
phi€u phat hanh thém, gia thi truong ctua c6 phieu DAG sé€ duoc di€u chinh theo cong thirc
sau (chi tinh doi voi so lwong c6 phan phdt hanh dé tra co tirc bang c6 phiéu va phat hanh
quyén mua danh cho co dong hién hitu):

Pt + Pri*I1 + Pr2*12

Ppl =
1+11+12
] 15.000 + [0 * (10/100)] + [10.000 * (1/1)] 11,908 dongied
1+ 10% + 100% phan

Trong do:
v' Ppl: la gi4 c6 phiéu pha loang;
v' Pt: 15.000 ddng/cd phan (Gia gia dinh ngay chdt danh sach dé thuc hién quyén);
v' Prl: 0 ddng/cd phan (Gia phat hanh cé phiéu dé tra co tac bang cb phiéu);
v' Pr2:10.000 déng/co phan (Gia phat hanh cho c6 dong hién hitu dé thuc hién quyén mua cd

phiéu phat hanh thém);

<

11: 10% (Ty I¢ ting vbn trong truong hop tra cb tic biang cd phiéu).

v’ 12: 100% (Ty 1 tang vén trong truong hop thuc hién quyén mua c6 phiéu phét hanh thém
dbi vai c6 dong hién hiru).

Dot phat hanh c6 phiéu ciia DAG dwoc chdo ban cho ¢an cé dong hién hitu. Do tinh chat uu tién

ciia doi twong phdn phéi, dong thoi can cir vao tinh hinh thi triong chimg khodn, nhu cau st

dung von ciia DAG, gid tri thi truong va gid tri s6 sach ciia cé phzeu DAG duoc tinh toan, ciing

nhu trén co so phdn tich mirc do pha lodng gid, gia chao ban co phiéu cé déng hién hitu la
10.000 dong/co phan.
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Phuong thirc phin phéi
= Dbi véi cac c6 dong da luu ky chig khoan: Phan phdi thong qua cac thanh vién luu ky.

= Pbi véi cac ¢o dong chua luu ky chimg khoan: Phan phéi tai tru s& Cong ty Co phan Téap
doan Nhya Dong A.

Thoi diém cu thé chot danh sach c6 dong dugc quyén mua cd phiéu phat hanh thém s& duoc
Cong ty cong bd t6i tat ca cac co dong trong vong 07 ngay ké tir ngdy Cong ty nhan duoc Gidy
chtrng nhan ding ky chao ban ¢ phiéu ra cong chung cua Uy ban chimg khoan Nha nuéc.

Thoi gian phan phdi c6 phiéu

Viéc phan ph01 ¢ phan chao ban thém du kién s& duoc tién hanh tbi da trong vong 90 ngay ké
tir ngdy Gidy chimg nhan dang ky chao ban ¢ hiéu lyc. Thoi gian phat hanh dy kién 1a Quy
111/2015.

Bdng 32: Lich trinh phdn phéi ¢é phiéu

Chao bén cho c6 dong hién hitu

STT Noi dung cong viéc Thoi gian

1 | Nhan dugc cip phép chao ban chimg khoan ra céng chung. D

Xéc dinh ngay 1ap Danh sach s hitu cudi cing va thong bao chdt
2 | danh sach c6 dong voi Trung tim Luu ky Ching khoan Viét Nam D+5
(VSD) va S& Giao dich Chimg TP.HCM dé trién khai.

Cong bd thong tin vé dot chao ban trén bao dién tir hodc bao viét

3 K oqin X D dén D +7
trong 03 s0 lién tiép.

4 | Ngay giao dich khong huéng quyén. D+10

5 | Ngay dang ky cubi cung. D+12

Phéi hop cing VSD phan bd va thong bao danh sach phan bo quyén

C e : : D+18dénD +
6 | mua co phi€u dén cac thanh vién luu ky va cac ¢6 dong chua luu ky en

24
chirng khoan.

;| Cac c¢b dong hién hitu tién hanh dang ky, chuyén nhugng quyénva | D +25dnD +
ndp tién mua cd phan 45
Thanh vién luu ky (TVLK) tong hop viéc thyc hién quyén cia cb

8 | o X 3 D +52
dong hién hiru va chuyén vé cho VSD.

9 VSD giri danh sach c¢6 dong thuc hién quyén mua va chuyén tién vao D +54

tai khodn phong toa

10 Bio cao két qua chao ban cd phiéu véi UBCKNN; D+ 57
Nop Hb so ding ky luu ky bd sung va dang ky niém yét bd sung

11 | Nhan gidy phép luu ky bd sung va ding ky niém yét bd sung D+ 67

12 | Cong bd bao chi vé viéc niém yét bo sung D + 67

Trao tra gidy chimg nhén s& hitu ¢6 phan cho cac ¢6 dong chualuu | D + 58 dén D +

By 68
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STT N§i dung cong viéc Thoi gian
14 | C6 phiéu duoc chao ban thém chinh thire giao dich D + 70

. Ping ky mua c6 phiéu
= () dong hién hitu

Thoi gian ding ky mua cb phiéu s& phu thudc vao thoi gian phan phdi cd phiéu. Cong ty C6
phan Tap doan Nhya Dong A sé& thong bao thoi gian dang ky cu thé trong Ban thong bao phat
hanh va dam bao thoi han ding ky mua chimg khoan cho nha dau tu téi thiéu 1a 20 (hai muoi)
ngdy theo ding quy dinh. Danh sach c6 dong tai thoi diém chdt danh sach 1a co so diang ky
thuc hién quyén mua c6 phan méi chao ban theo ty 18 dwoc mua di quy dinh. Cac c¢6 dong mé
tai khoan va luu ky c¢6 phiéu & thanh vién luu ky nao s& ding ky thuc hién quyén tai thanh
vién luu ky d6. C6 dong chua thuc hién luu ky thi dang ky thuc hién quyén tai tru sé cua

Cong ty C6 phan Tap doan Nhya Pong A va ndp tién vao tai khoan phong téa sé: 030 1000

341 376 tai Ngan hang TMCP Ngoai thuong - Vietcombank ciia Cong ty C6 phan Tap doan

Nhya Pong A.

= Phuwong thirc thye hién quyén
= Diéu kién thyc hién quyén

% C6 dong hién hiru: Cac cd dong thudc Danh sach nguoi so hitu cudi cing tai ngay chdt
danh sach phan bd quyén mua.

= Thoi gian thyc hién quyén

Theo thoi gian néu trong lich trinh du kién tai muc V.7

= Phuong thirc thanh toan quyén mua cb phan

% Dbi voi cb dong da luu ky cb phan tai cac Cong ty chimg khoan: viéc ding ky mua cb
phan, thanh toan tién mua va chuyén giao c6 phan duoc thuc hién tai cac cong ty chimg
khoan noi ¢ déng mé tai khoan.

% Ddi voi c6 doéng chua luu ky ¢b phan tai cac Cong ty ching khoan: viéc ding ky mua cb
phan, chuyén nhuong quyén mua c6 phan va chuyén giao c6 phan dugc thuc hién tai Cong
ty C6 phan Tap doan Nhya Dong A. Céc cb dong chua luu ky cb phan tai cac Cong ty
chimg khoan thyc hién ndp tién vao tai khoan phong téa s6: 030 1000 341 376 tai Ngan
hang TMCP Ngoai thuong - Vietcombank ctia Cong ty C6 phan Tap doan Nhua Pong A.

= Chuyén giao cb phiéu

% Trong vong 30 ngay sau khi hoan tit dot phat hanh, Cong ty C6 phan Tap doan Nhya
Pong A s& chuyén giao Gidy chimg nhan sé hitu ¢ phan cho cac cd dong chua luu ky tai
Tru s6 chinh ctia Cong ty C6 phan Tap doan Nhua Dong A.

= Quyén loi ngudi mua ¢ phiéu

Co dong hién hitu dugc quyén mua c6 phiéu co6 quyén tir chdi quyén mua hogc chuyen

nhuong quyén mua cua minh trong thoi gian quy dinh tai Muc V.7. Cac cd dong co quyén

chuyén nhuong quyén mua cb phan ctia minh (nhung chi dwoc chuyén nhuong mét 1an —
khong chuyén nhuong cho nguoi thir ba) cho ngudi khac theo gia thoa thuén gitra bén chuyén

nhuong va bén nhan chuyen nhuong. Bén chuyen nhuong va Bén nhén chuyén nhuong tu
thoa thudn muc gia chuyén nhuong va thanh toan tién chuyén nhuong quyén.
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=  Gi6i han vé ty 1¢ nim giir di v6i ngwdi nwéc ngoai
Sau khi niém yét tai S¢ Giao dich Chimng khoan TP Ho6 Chi Minh, ty 18 nim giir cua ngudi nudc
ngoai tuan theo quy dinh tai Quyét dinh sb 55/2009/Qb-TTg ngay 15 thang 04 nam 2009 cua
Thu tuéng Chinh phu vé ty 1¢ tham gia ctia nha dau tu nudc ngoai trén Thi truong chimg khoan
Viét Nam thi t6 chic, c4 nhan nudc ngoai mua ban trén SGDCK duogc nam giir t01 da 49% tong
s6 ¢b phleu phat hanh ra céng ching. Trong truéng hop cd dong nudc ngoai da nam gitr vuot ty
1€ 49% toqg sO §o ph1e}1 phat hanh ra cong ching trudce khi co phleu, duoc niém yét thi phai thuc
hién béan c6 phiéu d6 dé dam bao ty 1¢ nam gilr cua bén nudc ngoai toi da la 49%.
Hién nay, theo danh sach cd dong chot ngay 9/3/2015, Cong ty co co dong la nudc ngoai so hiru
630.490 c6 phiéu chiém 4,58% tong s6 cd phiéu co quyén biéu quyét ciia Cong ty, dap g quy
dinh cua Phap luat va Diéu 1& Cong ty (Piéu 1é Cong ty khong quy dinh gidi han ty 1& s& hitu cta
nguoi nudc Ngoai).

=  Cac han ché lién quan dén viéc chuyén nhwrgng

= Cac cb dong c6 quyén chuyén nhuong quyén mua cb phan ctia minh nhung chi dugc chuyén
nhuong mot 1an va khong chuyén nhuong cho ngudi thir ba;

= S luong cb ph;eu phat hanh cho Qco dong hién hiru trong dot nay, la cd phiéu phd théng
khong bi han ché chuyén nhugng ké tir ngay phan phoi.
. Cic loai thué lién quan dén hoat dong giao dich chirng khoan
Poi véi nha diu tw ci nhan
Theo Luét Thué Thu nhap Ca nhan sb 04/2007/QH12, ban hanh ngay 21/11/2007 va cé hi¢u luc
thi hanh tr ngay 01/01/2009 thi:

Thu nhap chiu thué thu nhap c4 nhan bao gérp: Thu nhép tir dau tu von (loi tirc ¢b tirc) va thu
nhép tir chuyén nhugng von (thu nhap tir chuyén nhugng chiing khoan).
Mirc thué sudt doi voi tirng logi nhir sau:
= Thué suit d6i voi thu nhap tir dau tu von (loi tic ¢b tirc): 5%.
= Thué suit d6i voi thu nhap tir chuyén nhuong von (thu nhap tir chuyén nhuong ching khoan)
duoc xac dinh nhu sau:
~ Truong hop ca nhan chuyén nhuong chimg khoan ding ky nop thué theo biéu thué toan
phan véi thue suat 1a 20% tinh trén 13i chuyén nhuong.
— Truong hop nguoi chuyen nhuong ching khoan khong dang ky ndp thué theo biéu thué
toan phan vai thué sudt 20% thi ap dung thué suat 0,1% tinh trén gia tri chuyén nhugng

ching khoan tirng lan va khong phan biét viéc chuyen nhugng dugc thuc hién tai Viét
Nam hay tai nudc ngoai.

— C4a nhan chuyen nhuong ching khoan da dang ky nop thué theo thué suat 20% van phai
tam ndp thué theo thué suat 0,1% trén gia tri chuyén nhugng chimg khoan timg lan.
Ky tinh thué:
= Ky tinh t}lué dbi v6i ca nhan khong cu tri dugc tinh theo ting 1an phat sinh thu nhap 4p dung
doi voi tat ca thu nhap chiu thué.

= Ky tinh thué d6i véi ca nhan cu tra duoc quy dinh nhu sau: Ky tinh thué theo ting lan phat
sinh thu nhép ap dung d6i voi thu nhap tir ddu tu von; thu nhéap tir chuyén nhuong von. Ky
tinh thué theo ting 1an chuyén nhuong hodc theo nim dbi véi thu nhéap tir chuyén nhuong
chung khoan.

Poi voi nha dau tu to chire
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Nha dau tu 13 t chirc dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué dong trén phan
chénh 1éch gia khi ban c6 phiéu nhu sau:

Thué thu nhdp tir chénh léch gid do ban c6 phiéu = Thu nhdp chiu thué x Thué sudt

Trong do:

= Thu nhap chiu thué = Tong gia tri chimg khoan ban ra trong ky - Tong gia mua chimg khoan
dugc bén ra trong ky - Chi phi mua ban ching khoan

= Thué suit = Thué suit thué Thu nhap doanh nghiép cta t6 chirc dau tu.

Nha dau tu 14 t6 chire nude ngoai khong c6 dang ky kinh doanh tai Viét Nam, chi mé tai khoan
giao dich chung khoan tai Viét Nam phai chiu mot khoan thué khoan khi ban ¢6 phi¢u nhu sau:
Thué khoan tir viéc ban cd phiéu = Tong gia tri cd phiéu ban ra cua ting giao dich chuyén
nhuong x 0,1%.

Ngén hang mé tai khoan phong téa nhan tién mua c6 phiéu

Toan b s tién thu duogc tir dot phat hanh s& dugc chuyén vao tai khoan phong toa §6: 030 1000
341 376 tai Ngén hang TMCP Ngoai thuong - Vietcombank cua Cong ty Co phan Tép doan
Nhya Dong A.[haidng]
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VI.

2.

Muc dich chao ban

Muc dich chao ban

Nhim dap tmg nhu cau vén cho hoat dong san xudt kinh doanh, Dai hoi ddng c6 dong thuong
nién ndm 2015 cua Cong ty Co phan Tép doan Nhya Dong A da thong qua phuong an phat hanh
cO phiéu tang von diéu 1€, dong thoi cling thong qua phuong an st dung von thu duoc tur dot
chao ban.

Theo d6, téng sb tién thu duoc tir dot chao ban s& dugc st dung dé ting von phuc vu cho cac
muc dich sau:

= Piu tur vao cong ty con

» Pau tu mua sdm may mac, thiét bi kién toan nang luc san Xuét

= B6 sung von luu dong cho Cong ty

Thura uy quyén ciia Dai hoi ddng c6 dong thuong nién nim 2015, Hoi ddng quan tri da c6 Nghi
quyet s6 14/2015/NQ-HPQT ngay 20 thang 05 nam 2015 thong qua phuong an st dung von chi
tiét cho dot chao ban chirng khoan ra cong ching cho c6 dong hién hiru.

Téng sb tién du kién thu dugc cho dot chao ban chimg khoan ra cong chung cho c6 dong hién
hiru 1a: 190.000.000.000. S6 tién thu dugc tir dot chao ban dugc st dung nhu sau:

Pau tu vao Cong ty con 79.800.000.000
Pau tu mua sim may mac, thiét bi kién toan nang luc san Xuat; 66.000.000.000
B sung von luu dong cho Cong ty 44.200.000.000
Téng cong 190.000.000.000
Phwong an kha thi

2.1. DPAu tw vao cong ty con
2.2.1. S tién thu dwoc tir dot chio ban di kién dé diu tw vio cong ty con la: 79.800.000.000 dong

2.2.2. Gi6i thiéu thong tin vé cong ty con

Cong ty con Pia chi Von dieu | Tilé sé Nganh nghé kinh
1€ hiru doanh chinh

Cong ty Dia chi: Nha may: 58 100% San xuét cac san pham
TNHH Nhya | Khu Cong nghiép trong linh vuc vat liéu
Pong A Chau Son - Phu Ly - xay dung va trang tri ni

Ha Nam ngoai thit nhu: tim

Van phong tai Ha Noi: nhém, tim ép tran,thanh

Tang 9- Thap Tay- toa profile, tim PP, bat Hi

nha 28 Tang- Lang flex

Qudc té Thang Long-

Cau Gidy- Ha Noi

Dién thoai: (0351) 387

8888

Fax: (0351) 384 8988

L6 01 — CN5 - Cum 20 100% San xuét cac san pham
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Cong ty CN Ngoc Hoi — Thanh nhu: ctra tim, ctia uPVC
TNHH Tri — Ha Noi c6 161 thép gia cuong
Smartwindow | Van phong tai Ha Noi: nhan hiéu
Viét Nam Tang 9- thap Tay- toa Smartwindows; va la nha
nha 28 Tang- Lang kho lién hoan phuc vu
quoc t& Thang Long- kinh doanh cac mat hang
Cau Giay- Ha Noi do cong ty san xuat va
Dién thoai: (+84) 04 hang nhap khau phuc vu
3689 1888 thi trudng mién bac.
Fax: (+84) 04 3686
1616
Céng ty Dia chi: S0 3 L6 36 20 100% San xudt cac san pham
TNHH mét khu Cong nghi¢p Tén nhu: ctra tam, cia uPVC
thanh vién Tao, quan Binh Tén — c6 101 thép gia cuong
Nhua Pong A | TP Ho Chi Minh nhan hiéu Smartdoor; va
(DAS) Van phong giao dich: l4 nha kho lién hoan
154 Ly Thuong Kiét- phuc vu kinh doanh cac
P.14- Q.10- TP H6 Chi mat hang do cong ty san
Minh xuat va hang nhép khéu
bién thoai: (+84) 08 phuc vu thi trudng mién
3760 8888 nam
Fax: (+84) 08 3754
3888
2.2.3. Ké hoach kinh doanh ciia Cong ty con
Doanh thu (ty dong)
Ten Cong ty 2014 2015 2016 2017
Cong ty TNHH Nhuya Pong A 669 701 876,25 1.077,8
(NDA)
Cong ty TNHH Smartwindow Viét 233 222 277,5 341,3
Nam (SMW)
Cong ty TNHH MTV Nhya Dong 43 40 50 62,5
A (DAYS)
Téng 945 963 1.203,75 1.481,6
2.2.4. Ké hoach diu tu vao Cong ty con
Tén Cong ty Vén diéu 18 Ting von (ty |  Von diéu I¢ sau
trwde khi tang dong) khi tang (ty
(ty dong) dong)
Cong ty TNHH Nhya Pong A 58 48,8 106,8
(NDA)
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Cong ty TNHH Smartwindow Viét 20 16 36
Nam (SMW)

Cong ty TNHH MTV Nhya Dong 20 15 35
A (DAYS)

Tong 98 79,8 177,8

2.2.5. Phuong 4n ting von va sir dung von chi tiét cia cac cong ty con:

= Cong ty TNHH Nhua Pong A (NDA)

Phuong 4n sir dung vén tai Cong ty TNHH Nhwa Pong A

e Cobng ty can ting von diéu Ié nhim dap &ng cac nhu cau sau

- B sung vén luu dong trong d6 tap trung bd sung vén luu dong cho hang tdn kho bao gém

nguyén vat liéu chinh 12 hat nhya va thanh pham.

- Pau tu xay dung hé thdng thiét bi phu tro nham phuc vu viéc lip dat hé thdng day chuyén san

xuat PP, may san xuat nhém vach dung, may san xuat Alu, may san xuat mica, may san xuat
profile, may san xuat formex theo ké hoach dau tu tong thé vé may giai doan 2015-2020
nhim dap (ng tot hon nhu cau cua thi truong déi voi san pham cia cong ty va dat duoc muc
tidu tang truong doanh thu ky vong tir 20-30%/nam tir giai doan 2015 dén 2020.

- Thuc hién cac ké hoach chién lugc khac.

- Phan b6 phuong an sir dung von dy Kién nhu sau:

Muc dich Ting von (ty dong)
Cong ty TNHH Nhua Pong A (NDA) 48,8
- Thanh pham 16
- Nguyén li¢u 18.8
- Hé thdng may phu tro 14

e Panh gia nhu ciu ting von Cong ty TNHH Nhwa Pong A
- Tinh hinh sin xuét tai Céong ty TNHH Nhya Dong A

Thanh uPVC profile: Vi 14 day chuyén va hé thdng tron Plasmec Italia, Cong ty da san
xuat duoc cac san pham c6 chit lugng, bén dep 1am nguyén liéu chinh cho nganh ctra nhya
uPVC c6 181 thép gia cuong. Céc san pham ndy da canh tranh thanh  cong Vo c4c san pham
cO XUat Xt tir Trung Quéc . Tuy nhién san pham cua Trung Quédc van chiém ti trong Ion tur
55-60% thi phan tai phia bic Viét Nam, voi ké hoach nguoi Viét Nam dung hang Viét Nam.
Hién tai ning luc san xuat thanh uPVC profile tai Cong ty quanh mac 12.000 tin/nim va
dugc thi truong hp tiéu thu toan bd, va gan nhu khong ¢ hang ton kho thanh pham dé dy
trit d& phong cac su ¢ vé may. Do vay, viéc dau tu vbn luu dong cho hang tén kho nguyén
liéu va thanh pham 14 hét stc cap thiét dé duy tri thi phan cua cong ty voi san pham nay.

TAm PP cong nghiép: Nha may NDA duy tri ning lyc san xuat hon 2.000 tan nhya/ nim va

du kién ndng cong suét Ién 2.300 tan vao ndm 2015 va dy kién 2500 tin vao ndm 2017,Cong
ty co phan tap doan Nhya Pong A (Cong ty me) da dy Kién dau tu thém toi thiéu 2 dan may
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trong ndm 2016 dé nha may ciia NDA luén dép tmg dugc nhu cau tiéu thu cua thi truong,
dong thoi NDA s€ ty dau tu cac hé thong phuy trg tir nguon cua cong ty dé phu hop véi ke
hoach m¢é rong san xuat tam PP

T4m nhém composite: TAm nhom composite duge Cong ty du tu san Xuét trong nam 2011
véi cong nghé tu dong caa Pai Loan dat d6 ddng nhit cao vé do day, thanh phan nén c6 4o
déo cao, chiu dugc lyc udn cong va cang kéo giup thuan lgi cho thi cong va thiét ké véi
nhiéu tinh ning wu viét nhu chdng chay gidp cong trinh chdng chay va thich nghi véi diéu
kién khi hau ning néng. San pham nay hién ciing dugc chap nhan rong trén thi trueong, hién
tai v6i 02 dan may san xuat tim nhom composite khong du dap tng nhu cau thi trudng trong
khi nhu cau cua thi truong ngay cang gia tang, dac biét trong viéc sir dung dé 6p ngoai that
cho cac cong trinh xay dung.

San pham Mica: San pham duoc diing 1am vat ligu trong nganh trang tri ngi that va cac vat
liu quang cdo. Nang lyc san Xuat cua Cong ty dat hon 1.500 tan nhya/ nam.Hién nay nhu
cau st dung vat liéu mica cao cip dap tng nhu Cau da dang trong linh vuc quang cao, truyén
thong ngay cang gia tang. Do vay, viéc dau tu vn bd xung ngudn nguyén lidu cho qué trinh
san xuit mica sé 1 tién dé tao ra loi thé vitng chéc cho Cong ty trén thi trudng.

San pham fomex: San phiam duoc dung 1am vt liéu trong nganh xay dung, trang tri noi
that, céc vat liéu quang cdo. Cong ty dang thuc hién nhap khau va phan phdi céc san pham
fomex duoc thi truong tiéu thu tét va c6 xu hudng ting, ddy 1a tién dé cho viéc Cong ty s&
dau tu may moc va san xuét fomex tai Viét Nam.

- Panh gia vé nhu cau thi treong

Theo khao sat cua Cong ty, chi tinh riéng thi truong mién Bac, nhu cau hang nam s& roi vao
khoang 550.000 — 570.000m2/ndm san pham ddi véi cac san pham nhdém, nhya cho nhu cau
xay dung va hoan thién cong trinh. Cu thé, tim nhdm composite, cira nhua, cia nhém
thuong duoc su dung cho cac toa nha cao tang (Vin phong va chung cu ), khu d6 thi. Cac
san pham khac nhu tim mica, tap pp duoc su dung nhiéu trong viéc trang tri, quang co..
Véi sy hdi phuc cua thi trudng bat dong san, va tc do tang truong trong nganh xay dung tu
10 - 15 %, dac biét nganh dich vu ngay cang gid tang manh ca vé quy md va chat luong
chién tir 20-25% tong GDP toan quéc, thi nhu cau st dung tim nhém nhya s& ting manh.
Theo danh gia cua hiép hoi nhya Viét Nam, tai thi treong noi dia, muac tiéu thu nhya binh
quan trén dau nguoi tai Viét Nam ciing ting nhanh qua cic nim, muc tiéu thu nhya nim
2008 trén dau nguoi chi dat 22kg/ndm va 1én mirc 30kg/nim vao nam 2010, nam 2013 da
tang 1én 35kg/mam. Muc tiéu thu nguoi dan tai Viét Nam s€ tang 1én 55kg trong nam 2015.
Do vy, kha ning ting truéng cua cdng ty trong nganh con 16n va stc tiéu thu ddi véi céc
san pham caa Cong ty cling ky vong s& con ciing nho vay ting nhanh.

o Ké hoach kinh doanh caa Cong ty TNHH Nhwa Pong A

Doanh thu ké hoach (ty dong)
Tén Cong ty 2014 2015 2016 2017
Cong ty TNHH Nhya Pong A (NDA) 669 701 | 876,25| 1.077,8
Té:c do tang truong - 4.7% 24.9% 22.9%
Vén dicu 18 58 58 106,8 106,8
Vong quay von/Doanh thu 11,5 12 8 10
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Véi toe do tang truong doanh thu Ky vong nam 2016 va 2017 trung binh 23% nam. Néu duy
tri muc von 58 ti; s& 12 ap luc 16n 1&n vong quay vén caa cong ty. Do vay viéc ting von dé
giam &p lyc trén vong quay von véi cong ty la can thiét

Higu qua kinh té ting von

Huy dong dugc ngudn vén dé phat trién hoat dong san xuit kinh doanh hién tai va cac du an
dau tu mai trong thoi gian tdi nham dap ng nhu cu ddi véi cac san pham hién tai va dua ra
c4c san pham méi d6i véi thi truong, va dap ung ké hoach doanh thu ciia Cong ty.

Cong ty cd thém ngudn vén dé co thé dau tu thém vé cong nghé, ki thuat va cdng nghé san
XUAt, quan tri cong ty, nang cao ning luc canh tranh, mé rong ddi tac kinh doanh.

Nang cao nang lc tai chinh, giam céc khoan no vay ngin han

= Cong ty TNHH Smartwindow Viét Nam (SMW)
Phwong 4n sir dung von tai Cong ty TNHH Smartwindown Viét Nam:

CHUNG KHOAN MB

Cong ty can tiang von diéu 1& nham dap wng cac nhu cau sau:

B6 sung vén luu dong trong dé tap trung bd xung vén luu dong cho mang kinh doanh thuong
mai bao gdm cac loai san pham chinh 1a profile nhdm, phu kién kim khi va dau tu thém mét
s6 may mac thiét bi phuc vu viéc lap rap cira, cira s6 cho cac du &n xay dung 16n.

Thuc hién cac ké hoach chién lugc khac.

Phan bo phuong an sir dung von dy Kién nhu sau:

Muc dich Ting von (ty dong)
Cong ty TNHH SMART WINDOW Viét Nam (SWN) 16
- Hang hoa 10
- May méc 6

Pinh gia nhu cau ting vén Cong ty Smartwindow Viét Nam
Tinh hinh san xuét tai Céng ty Smartwindow Viét Nam

Nhém profile: Thi trudng dang c6 nhu cau 16n dbi véi cac mg dung cua nhdm profile ap
dung cho cac cong trinh xay dung quy mo 16n, va cao cap do6 1a cac san pham cira hop kim
nhom véch kinh dung. Bi kém 1a cic nhu cau vé phuy kién kim khi.

Smartwindow: Tir nam 2003, Congty TNHH SmartwindowViét Nam da tién hanh nghién
clru vé san pham cira uPVC c6 16i thép gia cudng - san pham duoc str dung rong rii tai cac
nude Chau Au. Nam 2005, san pham cira uPVC c6 18i thép gia cudng cua Nhya Pong A
mang nhan hiéu SmartWindows chinh thirc xAm nhap thi truong, va toi cudi ndm 2008, san
pham d chiém 25% doanh thu ctia Cong ty. CAu tao ciia ctra nhyra Smartwindows gom céc
ciu kién nhu sau: thanh Profile, kim khi phu kién, va vat tu phu. Trong d6, thanh profile (vat
lidu tong hop uPVC két hop voi chit phu gia chdng 130 hoa, chiu va dap, chdng chay...) thi
thanh phan chu yéu 1a ctia ctra Smartwindows.

CAc tinh ning noi bat ciia san phdm cira UPVC la cach am, céch nhiét, khong bi mbi mot,

khéng cong vénh co ngot, chéng l40 hoa, chéng chay va c6 tinh chiu va dap cao, khong bi
0xi hoa, khdng bac mau, thiét ké khoa hoc va thuan tién trong qua trinh thi cong, dé lau chui
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va bao quan, khong phdi tu dudng dinh ky, c6 do bén cao, duy tri chat luong sir dung cao
trong thoi gian‘dai, dac biét gop phan thiét thuc bao vé mdi truong, bao vé sttc khoe cho ban
than va cong dong.

Cung véi su hdi phuc vé mang thi trudng bat dong san ndm 2015, tai dia ban Ha Noi ¢6 gan
70 dy &n chung cu 16n dang thuc hién hoan thién 14 thi trudng 16n cho c&c san phim cua
Cong ty TNHH Smart Window, ctra SmartWindows da va dang c6 mat tai nhirng cong trinh
16n tai cac thanh phd tai Ha Noi, Hai Phong, Thanh phd Ho Chi Minh.

- Panh gia vé nhu cau thi truong

Cung voi sy hoi phuc vé mang thi truong bét dong san nam 2015, trong ndm 2015 tai dia
ban Ha Noi1 ¢o gﬁn 70 du an chung cu l6n dang thyc hién hoan thién la thi truong 16n cho
céc san pham cia Cong ty TNHH Smartwindow, mit khac ctra SmartWindows di va dang
cO mat tai nhirng cong trinh 16n tai cac thanh phé tai Ha Noi, Hai Phong, Thanh phé HO Chi
Minh, noi doi hoi yéu cau khét khe vé k¥ thuat cling nhu my thuat ctia cong trinh.

e K& hoach kinh doanh ciia Cong ty TNHH Smartwindow
Doanh thu ké hoach (ty dong)

Tén Cong ty 2014 2015 2016 2017
Cong ty TNHH Smart window 245 222 277,5 341,3
(SMW)

Toc do tang truong - - 4% 25% 22%
Vén diéu 1é 20 20 36 36
Vong quay von/Doanh thu 11,6 11,1 7,69 9,47

- Vi toe do tang truong doanh thu ky vong nam 2016 va 2017 trung binh 23% niam. Néu duy
tri mac von 20 ti; & 1a &p luc 16n 1én vong quay von cua cong ty. Do vay viéc ting von dé
giam &p lyc trén vong quay von véi cong ty la can thiét

e Hiéu qua kinh té ting von

- Huy dong duoc ngudn vén dé phat trién hoat dong san xuat kinh doanh hién tai va céc du an
dau tu méi trong thoi gian ti nham dap ang nhu cau déi voi céc san pham hién tai va dua ra
c4c san pham méi d6i véi thi truong, va dap tng ké hoach doanh thu cia Cong ty

- Cong ty c6 thém ngudn von dé co thé dau tu thém vé cong nghé, ki thuat va cong nghé san
XUAt, quan tri cong ty, nang cao ning luc canh tranh, mé rong ddi tac kinh doanh.

- Nang cao nang lyc tai chinh, giam cac khoan ng vay ngin han
= Cong ty TNHH MTYV Nhua Pong A (DAS)
Phwong 4an sir dung von tai Cong ty TNHH MTV Nhya Péong A
e COng ty cn ting von diéu 1¢ nham dap wng cac nhu cau sau

- B6 sung vén luu dong trong d6 tap trung bd sung vén luu dong cho mang kinh doanh thuong
mai bao gom céc loai san pham chinh mica, tim nhdm composite, profile...

- Thuc hién cac ké hoach chién lugc khac.

- Phan b6 phuong an sir dung von dy Kién nhu sau:
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Muc dich Tang von (ty dong)
Cong ty TNHH NHUA PONG A (DAS) 15
- Hang hoa; thanh pham 15

e Dinh gia nhu cau ting vén Cong ty TNHH MTV Nhua Pong A
- Tinh hinh san xuét tai Cong ty TNHH MTV Nhywa Pong A

San pham profile: Theo danh gia ciia Cong ty, thi treong mién Nam c6 nhu cau Ién cho san
pham profile. Tuy nhién, phan khc thi phan nay dang do cac san pham nhap khau cd nguon
gdc Trung QUOC chiém linh thi trudng 90%. Do vay, Cong ty s& ddy manh dua cac san pham
duoc san xuat boi Nha may Ha Nam vao thi truong nay.

San pham nhém composite: San pham nhém composite hién dang duoc san xuit bai 2
doanh nghiép trong dia ban, chiém ti trong nho so véi nhu cu caa thi trudng. Cac nha san
xuat & Mién Béc hién da cung &ng san pham caa minh vao thi truong mién Nam kha manh.
Tuy nhién, chi phi cho van chuyén, va kho bai 16n, khdng c6 loi thé canh tranh voi DAG.
Hién nay san pham nhdm composite caa Nha may da xay dung duoc thuong hiéu tai Mién
Bic. Do vay, Cong ty s& diy manh dwa céc san pham duoc san xuat boi Nha may Ha Nam
vao thi truong nay.

San phim Mica: San phim duoc ding lam vat liéu trong nganh trang tri noi thit va cac vt
liéu quang céo. Nang luc san xuat cia Nhd may Nhwa Dong A, tai H2 Nam dat hon 1.500
tAn nhya/ ndm. Thi truong mién nam dugc danh gia la c6 nhu cau st dung vat liéu mica 16n
ing dyng trong linh vyc quang cao, truyén théng. Hién nay, Cong ty da va dang phan phbi
cac san pham dugc san xuat boi nha may & Ha Nam. Dong thoi, dé da dang héa san pham va
dap tmg tot hon nhu cau cua thi truong, Cong ty s€ nhap khau mot sb chung loai hang hoa dé
phan ph01 tién dé, va tao ra loi thé ving chic cho cong ty trudc khi thyuc hién dau tw mo rong
san xudt cho may moc san xuét san phdm mica cho khu vuc thi trudng mién nam.

o K& hoach kinh doanh ciia TNHH MTV Nhua Péng A

Doanh thu ké hoach (ty dong)
Tén Cong ty 2014 2015 2016 2017
Cong ty TNHH MTV Nhya Pong A
| (DAS) 43 105 130 150
Vén dicu 16 20 20 35 35
Vong quay von/Doanh thu 2,15 5,25 3,71 4,28

e Hiéu qua kinh té tang von

- Huy dong duoc ngudn vén dé phat trién hoat dong san xuat kinh doanh hién tai va céc du an
dau tu méi trong thoi gian téi nham dap ang nhu cau déi voi céc san pham hién tai va dua ra
cac san pham méi dbi vai thi truong, va dap ung ké hoach doanh thu tai muc 2.4

- Cong ty c6 thém ngudn von dé co thé dau tu thém vé cdng nghé, ky thuat va céng nghé san
XUat, quan tri cong ty, nang cao ning luc canh tranh, mé rong dbi tac kinh doanh.

- Nang cao nang lyc tai chinh, giam cac khoan ng vay ngin han
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2.2. DAu tw mua sim may moc, thiét bi ki¢n toan ning e sin xuit
= S6 tién thu dwoc tir dot chao ban dy kién dé diu tw mua sim may méc, thiét bi ki¢n toan
niing lwe san xuét 1a: 66.000.000.000 dong
= Swr cin thiét phai diu tw mua sim may méc, thiét bi ki¢n toan ning hrc sin xuit

Hién nay cac san pham ciia Cong ty da dugc thi trudng chap nhan rong réi, nhu cau cua thi
truong tiép tuc ting truong tir 20-30% nam, trong khi ning lyc san xuit cua nha may con han
ché.

= Chi tiet dau twr mua sam may moéc, thiét bi kién toan nang lwe san xuat

May méc thiét bi S6 lwong Tong gia tri dau tw
Day chuyén san xuat PP 1 10.000.000.000
My san xuat smartdoor (nhém vach kinh dung) 1 5.000.000.000
May san xuat Alu 1 10.000.000.000
May san xuit Mica 1 10.000.000.000
May san xuét Profile 5 10.000.000.000
May san xuit Fomex 2 20.000.000.000
Khac 1.000.000.000
Tong 66.000.000.000

Thanh uPVC profile: Hién nay, Cong ty dang san xuat san pham uPVC profile trén 12 day
chuyén dun Kraussmaffei ctia Germany va hé thong tron cta Plasmec Italia v6i chi phi san xuat
hop 1y va tao ra san pham bén dep lam nguyén li¢u cho nganh ctra uPVC c¢6 13i thép gia cuong
dé canh tranh thanh cong v6i cac san pham c6 xuét x tir Trung Qudc dap tng nhu ciu tiéu
dung chat luong cao trén toan quoc va phu hop tiéu chuan Chau Au BSEN 12608. Tuy nhién san
pham cua Trung Qudc van chiém ti trong tir 55-60% thi phan tai Viét Nam, v6i ké hoach ngudi
Viét Nam dung hang Viét Nam, Cong ty dd dau tu nha xudng véi trén 20.000m2 va c6 kha ning
lap 30 may san xudt uPVC profile va hudng t6i cong suat 50.000m2/nam.

TAm PP cong nghiép: San phim duoc dung lam vat lidu trong nganh xdy dung, trang tri noi
that, bao bi cong nghi€p va cac vat li¢u quang cao. Vdi nang luc san Xudt hon 2.000 tan nhwa/
nam va du kién nang cong suat 1én 2.300 tin vao nam 2015 va du kién 3000 tin vao nim 2018,
Cong ty du kién dau tu thém tdi thiéu 2 dan may trong nim 2016 dé Nhua Pong A ludén dap tng
duoc nhu ciu tiéu thu cua thi truong

TAm nhém composite: TAm lgp nhom composite dwoc Cong ty dau tu san xuat trong nam 2011
voi cong nghé tu dong cua Pai Loan dat do déng nhét cao vé do day, thanh ph?m nén c6 do déo
cao, chiu duoc lyc ubn cong va cing kéo gitip thuan loi cho thi cong va thiét ké véi nhiéu tinh
nang uu viét nhu chéng chay giup cong trinh chéng chay va thich nghi véi diéu kién khi hau
nang nong. San pham nay hién ciing duoc chip nhan rong trén thi truong, hién tai voi 02 dan
may san xuat tim nhom composite khong da dap tng nhu cdu thi truong trong khi nhu cau cua
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2.3.

thi trudng ngy cang gia ting, dic biét trong viéc st dung dé dp ngoai thit cho cac cong trinh
xay dung.

San phim Mica: San phim dugc dung lam vét liéu trong nganh trang tri ndi that va cac vat liéu
quang cao. Nang luc san Xuat cua Cong ty dat hon 1.500 tan nhwa/ nam. Hién nay nhu cau st
dung vat liéu mica cao cip dap Gmg nhu cau da dang trong linh vuc quang cdo, truyen thong
ngay cang gia tang. Do vay, viéc dau tu thém may san xuit mica s& 1a tién dé tao ra loi thé vimg
chic cho cong ty trén thi truong.

B6 sung von luvu dong:

S6 tién dy kién thu dwoc tir dot chiao ban nham muc dich bo sung vén lwu déng la
44.200.000.000 dong

Sw cén thiét phai b6 sung ngudn von luvu déng:

Vén cho san xuét kinh doanh ctia cong ty hién nay chu yéu 1a vdn vay ngan hang do nguon Von
tuy c6 rat thap. Vi vay, viéc st dung mot phan sb tién dy kién thu duoc tir dot chiao ban dé von
luu dong s& giup cong ty nang cao nang lyc tai chinh cing nhu nang luc hoat dong, tranh phai
phu thudc vao cac ngudn vén vay tir ngan hang, dong thoi giup Cong ty giam dugc 13i vay ngan
hang.

= Chi tiét ké hoach sir dung von dé bé sung von lwu dong

STT Muc dich S6 tién dau tw (dong)

1 | Pau tw cho hang tén kho 44.200.000.000
Trong do

Nguyén liéu 20.000.000.000

Thanh pham 10.000.000.000

Hang héa 14.200.000.000

Tong cong 44.200.000.000
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VII. Ké hoach sir dung tién thu dwgc tir dot chao ban
Can ctir Nghi quyét s6 01/2015/NQ-DHDCD ngay 21/04/2015 Nghi quyét Pai hoi dong cb dong
nam 2015
Bién ban hop s6 01/2015/BBH-DHPCP ngay 21/04/2015 Dai hoi dong c6 dong thudng nién
nam 2015
Cin ctr To trinh s6 01/2015/Ttr-HDQT ngay 21/04/2015 théng qua cac ndi dung cua Pai hoi
ddng cb dong thuong nién nam 2015
Can ctr Nghi quyét s6 14/2015/NQ-HPQT ngay 20/05/2015
Du kién sd tién thu duoc tir dot chao ban nhu sau:
S6 vén diéu 18 tang thém: 209.000.000.000 dong
Tdng s6 tién thu dugc tir dot chio ban: 190.000.000.000 dong
K& hoach st dung von thu duge tir dot phat hanh lan nay cua DAG nhu sau:
STT K¢ hoach sir dung S6 tién (dong)
1 | Dautu vao cong ty con 79.800.000.000
- Pau tu vao Coéng ty TNHH Nhya Dong A (NDA) 48.800.000.000
- Pau tu vao Coéng ty TNHH Smartwindow Viét Nam (SMW) 16.000.000.000
- Pau tu vao Coéng ty TNHH MTV Nhya Pong A (DAS) 15.000.000.000
2 | Péautu mua sim may moc, thiét bi kién toan nang lyc san xuét 66.000.000.000
3 | Bb sung von luu dong 44.200.000.000
Tong cong 190.000.000.000
m Trang 116



DAG

Bin cdo bach Cong ty Cé phin Tap doan Nhwa Pong A

VIII. Cac déi tac lién quan téi dot chao ban

To chiwre tw van

Cong ty ¢6 phan Chirng khoin MB

Dién thoai :(84-4) 3726 2600  Fax: (84-4) 3726 2601
Dia chi :3 Liéu Giai, Ba Dinh, Ha Noi

Website : Www.mbs.com.vn

Bloomberg : MBSV<GO>

To chire ki€ém toan

B4o c4o Kiém toan nim 2013 va nim 2014 dwoc kiém toan béi:

Cong ty TNHH Kiém toan va Pinh gia Viét Nam

Dia chi : Tang 11 toa nha Song Pa, sé 165 dudng Cau Gidy, quan Cau Gidy, Ha
Noi

Dién thoai : (04) 62670491  Fax : (04) 62 670 494

Website : WWW.Vae.com.vn
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IX. Phuluc

1.  Phulyc 1: Ban sao hop 1¢ Gidy chimg nhén ding ky kinh doanh;

2. Phuluc 2: Diéu 1¢ Cong ty phu hop voi Piéu 16 miu cong ty niém yét;

3. Phulyc3: Nghi quyét DPHCP thong qua phuong an phat hanh ¢ phiéu;

4, Phulucé4: Bé&o c4o tai chinh kiém toan nam 2013, ndm 2014, b4o céo tai chinh Qui

1/2015.
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. Ngay thing, chir ky, dong diu ciaa dai dién t6 chie phit hanh, 6 chie tu vin

Ha Néi, ngay ulhdng.{.‘ nam DZLQ“/

_Qunw

Nguyén Thi Hong Oanh





