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I. CAC NHAN TO RUI RO
Cdc nhdn t6 i ro c6 thé anh huéng tryec tiép hodc gidn tiép téi két qua hoat dong kinh

doanh cua Céng ty/ hodc gid cd chitng khodn niém yét ciia cong ty.

1. Riii ro vé kinh té
4 Toc d phat trién kinh té va cac nganh lién quan
Tong san pham trong nude (GDP) ndm 2015 wdce tinh ting 6,68% so v6i ndm trudc,
trong do quy I tang 6,12%; quy Il tang 6,47%; quy Il tang 6,87%; quy IV tang 7,01%. Mtc
ting truéng nim nay cao hon muc tiéu 6,2% dé ra va cao hon muc ting ciia cac nim tir
2011-2014, cho thay nén kinh té phuc hoi rd nét. Trong mirc ting 6,68% cua toan nén kinh
té, khu vyc nong, 14m nghiép va thily san ting 2,41%, thdp hon muc 3,44% cia nim 2014,
dong gop 0,4 diém phan trim vao muc ting chung; khu vuc cong nghiép va xdy dung ting
9,64%, cao hon nhiéu murc ting 6,42% ciia nam trudce, dong gop 3,2 diém phan tram; khu

vuc dich vy tang 6,33%, dong gop 2,43 diém phan tram.

Trong khu vuc dich vu, déng gop ctua mot s nganh co ty trong 16n vao mirc ting
trudng chung nhu sau: Ban budn va ban 1é chiém ty trong Ion nhat, dat mac ting 9,06% so
v6i nam 2014, dong gop 0,82 diém phan trim vao muc ting chung; hoat dong tai chinh,
ngan hang va bao hiém ting 7,38%, dong gop 0,41 diém phan trim; hoat dong kinh doanh
bat dong san duoc cai thién hon véi muc tang 2,96%, cao hon mirc ting 2,80% cua nam

trude va chu yéu tip trung vao mua nha &, dong gop 0,16 diém phan tram.

Quy md nén kinh té nim nay theo gia hién hanh dat 4192,9 nghin ty déng; GDP binh
quan dau ngudi nam 2015 woc tinh dat 45,7 triéu dong, twong dwong 2109 USD, ting 57
USD so vé&i nam 2014. Co ciu nén kinh té nam nay tiép tuc co su Chuyén dich nhung tdc do
cham, trong d6 khu vire nong, 1am nghiép va thuy san chiém ty trong 17,00%; khu vuc cong
nghiép va xay dung chiém 33,25%; khu vuc dich vu chiém 39,73% (thué san pham trir tro
cap san pham 1a 10,02%). Co ciu twong wng cia nam 2014 1a: 17,70%; 33,21%; 39,04%
(thué 13 10,05%).

Xét vé goc do sir dung GDP nam 2015, tiéu dung cudi cing ting 9,12% so véi nim
2014, déng gop 10,66 diém phan trim vao muc ting chung; tich Iy tai san ting 9,04%,
dong gop 4,64 diém phan tram; chénh 1éch xuat, nhap khau hang héa va dich vy 1am giam

8,62 diém phan trim cua mirc tang truéng chung.
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+ Lam phat

Chi s6 CPI thang 12 niam nay ting 0,02% so véi thang trudc, trong d6: Nhém nha & va
vat liéu xay dung ting 0,5% do gia gas diéu chinh ting tai thoi diém 01/12/2015 va nhu cu
stra chita nha & ting trong nhing thang cubi ndm; may mdc, mii non, gidy dép ting 0,32% do
nhu ciu mua sim hang mua déng ting; nhom d6 udng va thude 14, hang an va dich vy an uéng
cung tang 0,16% (luong thuc ting 0,45% do nhu cau gao cho xuit khau ting; thuc phdm ting
0,13%); thubc va dich vu y té ting 0,14%; gido duc ting 0,04%. Cac nhom hang hoa va dich
vu 6 chi s6 gia giam: Giao thong giam 1,57% chu yéu do gia xing, dau trong nudc duoc diéu
chinh giam vao thoi diém 18/11/2015 va thoi diém 03/12/2015 (1am chi sé gia xdng dau giam
3,39%); thiét bi va d6 dung gia dinh giam 0,1%; vin hoa, giai tri va du lich giam 0,05%; buu
chinh vién thong giam 0,03%.

CPI thang 12/2015 ting 0,6% so véi cung ky nim 2014, binh quan mdi thang CPI ting
0,05%. CPI binh quan nam 2015 tang 0,63% so v&i binh quan nam 2014. Murc tang CPI thang
12/2015 so v6i cung ky nam 2014 va murc tang CPI binh quan ndm 2015 so v&i binh quan nam
2014 déu 1a mirc thap nhat trong 14 ndm tré lai day va thap hon nhiéu so v&i muc tiéu CPI ting
5%. Chi sb gia tiéu dung nim 2015 ting thip chu yéu do mot s6 nguyén nhan sau:

- Ngudn cung vé lwong thuc, thuc pham trong nudc doi dao; san luong luong thyc
cua thé gidi ting cung sy canh tranh cua cac nudc xuat khau gao I6n nhu Thai Lan, An Do
nén xuat khau gao cia Viét Nam cang gip kho khan, gia luong thuc luon thap hon cac
nuéc. Xuat khau gao gap khé khin da tac dong dén gia ban budn, ban 1é gao trong nudc
giam theo; chi s6 gia nhom luong thuc nam 2015 giam 1,06% so v4i nam 2014.

- Gia nhién liéu trén thi truong thé gidi gan day giam manh din dén gia xang dau
trong nude duoc diéu chinh giam, kéo theo chi s6 gia ciia nhém nha &, vat liéu xay dung va
nhom giao thong nim 2015 so v6i nam trudc lan luot giam 1,62% va giam 11,92%. Gia
gas sinh hoat trong nudc binh quan nam 2015 giam 18,6% so véi nam 2014.

- Cac B9, nganh va dia phuong d trién khai tich cuc va c¢6 hiéu qua Nghi quyét s6
01/NQ-CP ngay 03/01/2015 ctia Chinh phu vé nhitng nhiém vu, giai phap chu yéu chi dao
diéu hanh thyc hién ké hoach phat trién kinh té - xa hoi. Bén canh d6, cong tac quan 1y thi
truong, gia ca dugc cac cip, cic nganh quan tdm thuc hién. Mac d6 diéu chinh gid cua
nhom hang do Nha nuéc quan Iy nhu dich vu gido duc, dich vu y té ciing thap hon cac nim

trudc.
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Lam phat co ban thang 12/2015 tang 0,11% so v6i thang trudce va tang 1,69% so voi

cung ky nam trudc. Lam phat co ban binh quan nam 2015 tdng 2,05% so v&1 nam trudc.
2. Riii ro vé Luit phap

Hoat dong kinh doanh cia Cong ty bi chi phdi bdi cic van ban phéap luat do Nha
nude quy dinh, trong d6 trong yéu 1a Luat Doanh nghiép, Luat Chimg khoén, cac luat vé dat
dai, bit dong san, cac chinh sach thué va cic van ban phap luat khac lién quan dén céc
nganh nghé hoat dong cia Cong ty. Do hé thdng luat cua Viét Nam dang trong qué trinh
hoan thién nén su thay doi vé& chinh sach ludn c6 thé xay ra, thay d6i c6 thé theo chiéu
huéng thuan loi nhung ciing c6 thé tao ra bat lgi cho hoat dong kinh doanh cua doanh
nghiép. Bén canh dé cac van ban dudi luat con cd su chong chéo, diéu nay it nhiéu s& anh
hudéng dén hoat dong cua doanh nghiép. Dé han ché riii ro nay, Cong ty c6 bo phan phéap ché
thuong xuyén theo ddi cap nhat Kip thoi, nam bat duong 16i chinh sach dé tir d6 c6 chién

lugc phat trién phi hop trong timg giai doan.

3. Rii ro dac thu
+ Rii ro thanh toan
Day la rai ro dac thu cua nganh kinh doanh vat liéu xay dung. Hién tai khach hang
chinh cua cong ty trong hoat dong nay 1a cac cong ty bat dong san, xay dung. Trong bdi
canh linh vuc bat dong san, xay dung tiém an nhiéu rui ro nhu dy an thay ddi chu dau tu,
chu dau tu chuyén d6i muc dich du an, dy an thiéu hyt von... cong ty c¢6 thé chiu tac dong

day chuyeén, gap rai ro cham tré thanh toan cong no.

Tur nam 2015, cong ty tap trung vao mang hoat dong kinh doanh dich vu khach san.

Mang hoat dong nay chira dung nhiing yéu té rai ro nhu sau:

+ Rii ro méi troeong du lich

Trong bdi canh thé gisi nhiéu rui ro, Viét Nam dang ndi 1én nhu mot diém dén an
toan, 6n dinh vé chinh tri, ton gido. Tuy nhién ¥ thirc con ngudi d6i véi viéc bao vé moi
truong du lich chua cao thé hién ¢ viéc khai thac thién nhién bira bii gay 6 nhiém moi
truong, vé sinh khong dam bao, hoat dong quan 1y yéu kém tao 4n tuong khong tét dbi véi
du khach, hé thong giao thong lac hau, hang khong dirng & thir hang thip thuong xuyén xay
ra cham chuyén, huy chuyén..., mot sb té nan nhu an xin, méc tai, deo bam, nai ép khach du
lich d¢ lai hinh anh khong dep vé méi truong du lich Viét Nam. Nhitng bat cap trén c6 tac
dong khong tét téi hoat dong kinh doanh khach san thé hién & viéc thoi gian luu tri cua

khach quoc té & Viét Nam kha ngan. Néu khong som duogc cai thién, s& anh huong téi s6
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lrong du khach tai Viét Nam trong nhitng nam téi day tir 6 anh huong téi viéc kinh doanh
khach san.

#+ Rii ro canh tranh trong kinh doanh khach san
Viét Nam c6 thé manh vé du lich do c6 nhitng nét dic trung vé phong canh, con
ngudi, phong tuc tp quan, cé rimg, co bién, c6 mdi truong thién nhién da dang. Chinh vi
viy khong chi cac tdp doan da qudc gia chuyén hoat dong kinh doanh khach san ma ca
nhitng tap doan trong nudc ciing mudn gia nhap thi trudng nay. Khach san, co sé luu tra
van tiép tuc duoc xay dung thém tao ra cudc chién vé gia thué phong va ty suat phi kin
phong khach san. Bé giam thiéu rui ro ndy, cong ty da lién két v6i nhiéu hing du lich trong

va ngoai nudc dé dam bao su 6n dinh cua ngudn khach thué phong.

+ Rui ro thoi vu

Thoi vu trong nganh du lich 13 quy luat c6 tinh phd bién & tat ca cac nudc va cac
ving ¢6 hoat déng du lich. Mot nuéc hodc mét ving c6 thé c6 mot hoac nhiéu thoi vu du
lich, tuy thudc vao cac thé loai du lich duoc khai thac & d6. Cong ty ciing hoat dong trong
linh vuc du lich, khach san nén ciing chiu tac dong truc tiép tir thoi vu du lich. Pa phan cac
diém tham quan du lich, giai tri déu tap trung sb luong 16n vao mua hé véi khi hau 4m ap
nhu cac diém du lich nghi bién, nghi nai nhung vé mua déng thi lai vang khach hon. Ngoai
ra, thoi gian rdi: thoi gian nghi phép dai hay ngin, phan b thoi gian sir dung phép nam cia
nhan dan lao dong ciing anh huong dén thoi vy trong du lich. Thoi vu ngan trong du lich,
dong nghia véi viéc tong lugng khach du lich it, anh huong dén lugng khach nghi dudng,
khach thué phong khach san lam cho viéc str dung tai nguyén du lich, co s¢ vat chat ki thuat
va lao dong khong hét cong suat gy lang phi 16n. Do co s& vat chét chi duoc sir dung it
trong nam nén ty trong chi phi cé dinh trong gia thanh cua san pham, hang hoa dich vu ting
1&n, anh huong dén chinh sach giam gia thanh tao lgi thé canh tranh. Cong ty Co phan Tap
doan Khach san Bong A da ky cac hop dong véi cac Cong ty du lich, co chinh sach chiét

khau hop Iy va c6 chinh sach giam gia vao mua thap diém nham han ché rui ro nay.

4. Riii ro bién dong ty gia, 13i suat, gia chitng khoan
Ty gia héi doai, 14i suit:
Khi d6ng Viét Nam mat gia, hang hoa va dich vu tai Viét Nam sé& ré hon so vdi cac
nuée. Pidu nay sé kich thich du khach dén Viét Nam chi tiéu nhiéu hon. Cong ty C6 phan
Tap doan Khach san Pong A chuyén vé kinh doanh khach san cao cap, do vdy, lugng khach
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nudc ngoai s& chiém ty Ié 1on trong tong sé khach thué phong va doanh thu ngoai té ciling
chiém phan 16n doanh thu. Bién dong ty gia hdi doai s& lam thay ddi tong doanh thu (tinh ra
ddng Viét Nam) caa Cong ty, tuy nhién khong gdy nhiéu tac dong cho hoat dong kinh doanh
khach san va du lich, boi vi phan 16n khach nuée ngoai déu str dung cac ngoai té manh nén

gia tri ¢6 xu huéng 6n dinh va ting 1én.

V& mit 13i sudt, cac g61 kich thich kinh té va cac chinh sach tai chinh — tién té cua
Chinh phu di phat huy tac dung, diéu nay gitp cho doanh nghiép tiép can voi cac khoan vay
vé6i chi phi thap. Kinh té nudc ta da dan dan 6n dinh va phuc héi. Tuy nhién, viéc lién tuc
thuc hién chinh sach tién té néi long, ting manh cung tién c6 thé dan dén nguy co lam phat.
Bén canh d6, thim hut ngan sach du bao s& ting manh do Chinh phu tiép tuc thuc hién cac

ké hoach kich thich kinh té.

Ngoai ra, khi c6 phiéu cua Cong ty duoc niém yét trén So giao dich, gia co phiéu cua
Cong ty s& chiu anh huéng rat 16n tir bién dong chung cua thi trudng ching khoan, bién
dong trén cac thi trudng lién quan nhu vang, ngoai té, cling nhu nhitng thay doi trong chinh
sach diéu hanh cia cic co quan quan 1y c6 lién quan nhu Bo Tai chinh, Uy ban Chung
khoan Nha nudc, cac S¢ Giao dich... tir d6 c¢6 thé anh hudng dén cac ké hoach huy dong vén

va anh huong dén ké hoach san xuét kinh doanh cua Cong ty.

5. Riii ro ciia viée tang von nhanh trong thoi gian ngan

Cong ty di thyc hién ting von 07 lan: tir 5,2 ty dong 1én 9.4 ty dong (nim 2006); tir
9,4 ty ddng 1én 25,005 ty dong (ndm 2007), tir 25,005 ty dong 1én 25,505 ty dong ( nim
2008), tir 25,505 ty dong 1én 27,905 ty dong ( nam 2010), tir 27,905 ty dong 1én 80,905 ty
ddng nam (2012), tir 80,905 ty dong 1én 114 ty dong ( nam 2014), tir 114 ty dong 1én 342 ty
dong (nam 2016). Boi véi riéng cong ty, viéc taing von 07 lan trong 10 niam ciing thé hién
viéc quy md cia Cong ty ngdy cang mé rong va phat trién. Tir thoi diém dau, cong ty chi
méi xay dung duoc 01 khach san 2 sao thi sau 07 lan tang vén, cong ty hién tai da so hitu 05
khach san tir 2 sao dén 4 sao trén dia ban Thai Nguyén va Nha Trang. Viéc phat hanh thém
cb phiéu ciia Cong ty sé& khién cho lwong cb phiéu ting 1én, trong khi téc d6 ting truéng cua
hoat dong kinh doanh cé thé chua ting kip twong tng. Su khac biét vé toc do ting truong
cua loi nhuan va vén chu s hitu s& anh huong dén chi s6 EPS, gia tri s6 sach trén mot ¢6
phan. Khi viéc tang truong cua hoat dong kinh doanh khong ting kip S0 V&i quy mé von s&

c6 thé khién EPS cta Cong ty bi pha lodng.
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6. Cac riiro khac
Céc rui ro khac nhu thién tai, dich hoa, v.v... 1a nhirng rai ro bat kha khang va kho dy
doan, néu xay ra s& gay thiét hai lon cho tai san, con nguoi va tinh hinh hoat déng chung cua

Cong ty....
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I1. NHOUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN
CAO BACH
1. To chirc niém yét

Ong Nguyén Vin Thanh Chtrc vu: Chu tich Hoi dong Quan tri kiém
Téng Giam dbc

Ba Nguyén Thi Bich Ngoc Chtrc vu: Ké toan trudng

Ba Vii Thi Ngoc Anh Chtrc vu: Trudng ban kiém soat

Chung t6i dam bao rang cac thong tin va s6 liéu trong Ban cao bach nay 1a pha hop

véi thuc té ma chang toi duoc biét, hoac da diéu tra, thu thap mot cach hop 1y.
2. To chire tw van
Pai dién theo phap luat: Ong Nguyén P Ling Chuc vu: Tong Giam Béc

Ban c4o bach nay 13 mot phan caa hd so ding ky niém yét do Cong ty c¢b phan Chimg
khoan Chau A — Thai Binh Duong tham gia 1ap trén co s& hop dong tu van véi Cong ty Co
phan Tap doan Khach san Pong A. Chiing t6i dam bao rang viéc phan tich, danh gia va lya
chon ngodn tur trén Ban céo bach nay da dugc thuc hi€én mét cach hop 1y va can trong dua
trén co so cac thong tin va sb liéu do Cong ty Co phan Tap doan Khach san Pong A cung

4
A

cap.

I11. CAC KHAI NIEM

1/ “Céng ty”: Cong ty C6 phan Tap doan Khach san Pong A duoc thanh 1ap vao ngay
26/12/2003. Giay chitng nhan PKKD sb 4600349907 do S¢ Ké hoach va Pau tu tinh Thai
Nguyén cép diang ky 1an dau ngay 26/12/2003 theo sé PKKD 1703000076, ding ky thay
d6i lan tha 19 ngay 03/08/2016.

2/ “Bén cdo bach”: Ban cong bd thong tin ctia Cong ty vé tinh hinh tai chinh, hoat
dong kinh doanh nham cung cap thong tin cho nha dau tu danh gia va dwa ra cac quyét dinh
dau tu ching khoan.

3/ “C6 phan”: Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.

4/ “Co6 phiéu”: Chimg khoan xac nhan quyén va lgi ich hgp phép ciia ngudi so hitu

dbi voi mot phan cd phan cia Cong ty.
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5/ “Co ddong”: To chic hay ca nhan sé hitu mot hoac mot s6 ¢6 phan caa Cong ty va

c6 ding ky tén trong s6 dang ky cb déng cua Cong ty.

6/ “Cd tirc”: Khoan loi nhuan rong duoc tra cho mdi ¢6 phan bang tién mat hoic bang
tai san khac tir nguon loi nhuan con lai cia Céng ty sau khi da thyc hién cic nghia vy tai

chinh.

7/ “Pai hdi dong co6 dong”: Dai hoi dong co dong cua Cong ty C6 phan Tap doan
Khach san Pong A .

8/ “Hdi dong quan tri”: Hoi ddng quan tri cua Cong ty Co phan Tap doan Khéch san
Pong A .

9/ “Ban kiém soat”: Ban kiém soat cua Cong ty C6 phan Tap doan Khach san Pong

10/ “Ban Téng Giam d6c”: Ban Tong Giam doc cia Cong ty C6 phan Tap doan
Khach san Pong A .

11/ “Von diéu 18”: Von do tat ca cac cd dong dong gop va quy dinh tai Diéu lé.
12/ “Té chirc niém yét”: Cong ty C6 phan Tap doan Khach san Pong A.

13/ “Té chirc Kiém toan”: Chi nhanh Cong ty TNHH Kiém toan va Dich vu tin hoc
TP. H6 Chi Minh.

Céc tir, nhém tir dugc viét tat hodc duoc nhic lai nhiéu 1an trong Ban cdo bach nay c¢6 ndi

dung nhu sau:

PONG A Cong ty C6 phan Tap doan Khach san Dong A

DPHDCD Pai hoi dong co dong Cong ty C6 phan Tap doan Khach san Pong
A

HPQT Hoi dong quan tri Cong ty Co phan Tap doan Khach san Pong A

BKS Ban kiém so4t Cong ty C6 phan T4p doan Khach san Pong A

TGP Tong Giam dbc Cong ty C6 phan Tap doan Khach san Pong A

BTGD Ban Tong Giam doc Cong ty C6 phan Tap doan Khach san Pong A
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CBCNV Cén bo céng nhan vién Cong ty C6 phan Tap doan Khach san Pong
A

TNDN Thu nhap doanh nghiép

TSCP Tai san ¢6 dinh

TSLD Tai san luu dong

VCSH Vén chi s hitu

Giay CNPKKD  Gidy chitng nhan dang ky kinh doanh

S6 CMND S6 chtmg minh nhan dan

UBCKNN Uy ban ching khoan Nha nuéc

HSX S¢ giao dich Ching khoan TP. HO Chi Minh
BCTC Bao cao tai chinh

CTCP Cong ty cb phan
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién

1.1. Gi6i thiéu chung vé to chirc niém yét

Tén to chirc : CONG TY CO PHAN TAP POAN KHACH SAN PONG A
Tén viét tit : DONG A HOTEL .,JSC

Tru s¢ chinh : Phong C301 tang 3, toa nha Trung tim Thuong mai PONG A,
S6 668 duong Phan Dinh Phung, t6 11, phuong Pong Quang, thanh phd Thai Nguyén,
Tinh Thai Nguyén.

bién thoai : 02803 651 967

Fax : 02803 758 468

Website - http://dongahotelgroup.com

Logo cua Cong ty:

Vén diéu l¢ : 342.000.000.000 dong (Bang chi: Ba tram bon hai ty dong)
Vén diéu lé thuc gop  : 342.000.000.000 dong (Bang chiz: Ba trdam bon hai ty dong).
Ngay tr¢ thanh cong ty dai chung: 07/09/2016
Giay chitng nhan DKKD s6 4600349907 do So Ké hoach va Pau tu tinh Thai Nguyén
cap dang ky lan dau ngay 26/12/2003 theo s6 PKKD 1703000076, dang ky thay doi lan
thir 19 ngay 03/08/2016.
Nganh nghé kinh doanh ciia Cong ty bao gom:

Neanh nghé kinh doanh chinh:

Can ctr Gidy ching nhan PKKD sb 4600349907 do So Ké hoach va Pau tu tinh Thai

Nguyén cip dang ky 1an dau ngay 26/12/2003 theo sé PKKD 1703000076, ding ky thay
dbi 1an thir 19 ngay 03/08/2016, nganh nghé kinh doanh ctiia Cong ty bao gom:

STT Tén nganh Ma nganh
1 | Xay dung nha céc loali 4100 (chinh)
2 | Lap dat hé thong 4321
3 |Phado 4311
4 | Chuan bi mit bang 4312
5 | Ban mo t0, xe may 4541
6 | Ban budn 6 t6 va xe may c6 dong co khac 4511
7 | Xay dung cong trinh k¥ thuat dan dung khac 4290
(cong nghiép, thay loi, xay lap dién dén 35KV, cap thoat nudc)
8 | Xay dung cong trinh cong ich 4220
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9 | Hoan thién cong trinh xay dung 4330
(trang tri ndi, ngoai that)

10 | Ban buén vat liéu, thiét bj lap dit khac trong xay dung 4663

11 | Ban budn san pham thudc 14, thude lao 4634

12 | Hoat @ong vui choi giai tri khac chua phan vao dau 9329
(cau 16ng, tennis, bong ban, danh golf, karaoke, vii truong)

13 | Van tai hanh khach duong bo khac 4932

14 | Pai ly du lich 7911

15 | Diéu hanh tua du lich 7912

16 | Dich vu tim hoi, massage va cac dich vu ting cuong strc khoé 9610
tuong tu (trir hoat dong thé thao)

17 | Kho bai va luu gitr hang hoa 5210

18 | X4y dung cong trinh duong sat va duong bo 4210

19 | Ban budn dd uéng 4633
(ruou, bia)

20 | Dich vu luu tri ngan ngay 5510
(khéch san)

21 | Kinh doanh bat dong san, quyén sir dung dat thudc chi s hitu, 6810
chu sir dung hoac di thué

22 | Tu van, méi gidi, dau gia bat dong san, dau gia quyéen st dung 6820
dat
(moi gidi nha dat)

23 | Dich vy hd tro lién quan dén quang ba va t6 chuc tua du lich 7920

24 | Hoat dong xay dung khac 4390
(xir Iy va phong chéng mébi mot cong trinh xay dung)

25 | Ban budn nong, 1am san nguyén liéu (trir go, tre, nira) va dong 4620
vat séng
(sinh vat canh)

26 | Hoat dong kién trac va tu van ky thuat co lién quan 7110
(Tu van giam sat chat lugng cong trinh xay dung)

27 | Dai ly, moéi gioi, dau gia 4610
(dai ly ban vé may bay)

28 | Chuyén phat 5320
(dich vu van chuyén thu tin va buu chinh bang dudng bg, duong
hang khong)

29 | Van tai hang hoa bang duong bo 4933

30 | Hoat dong dich vu phuc vu ca nhan khac con lai chua dugc phan 9639
vao dau
(dich vu rua xe)

31 | Ban 1é khéc trong cac ctra hang kinh doanh tong hop 4719
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(Ban 1¢ trong si€u thi, trung tdm thuong mai)

32 | Ban budn d6 dung khac cho gia dinh 4649
(Khong bao gdm ban budn dugc pham)
33 | Béan I¢ hang hoa khac mai trong cac cua hang chuyén doanh 4773

( khong bao gém ban 1é vang miéng)

1.2. Qua trinh hinh thanh va phat trién

Cong ty Co phan Tap doan Khach san DPong A thanh lap vao ngdy 26 thang 12 nim
2003 (theo s6 dang ky kinh doanh 1703000076) dugc gdp von béi 05 ¢ dong sang lap voi
s vén gop ban dau 1a 5,2 ty dong. Nganh nghé kinh doanh chinh ctua Cong ty 1a kinh
doanh khach san, c6 tru s& chinh dat tai Phong C301 tﬁng 3, toa nha Trung tdm Thuong
mai Pong A, S6 668 duong Phan Pinh Phung, t6 11, phudng Pong Quang, thanh phd Thai
Nguyén, Tinh Thai Nguyén. Ngay 21 thang 10 nim 2015, Cong ty di quyét dinh doi tir
Cong ty C6 phan Pau tu Xay dung va Thuong mai Pong A thanh Céng ty C6 phan Tap
doan Khéach san Pong A, danh didu mot bude phat trién méi cua Cong ty. Viéc doi tén thé
hién rd chién lugc mdi cua Cong ty, tap trung manh vao linh vuc kinh doanh nha hang,
khach san va giam dan hoat dong xay dung, thwong mai. Sau 13 nam di vao hoat dong,
PDONG A di khong ngimg nd lyc phat trién, ting cuong ning luc tai chinh dam bao cac
hoat dong kinh doanh bén viing v&i 07 1an ting von (tinh dén thang 04/2016 von thuc gop
cua Cong ty 1a 342 ty).

Trong nhiing nam qua, Pong A di va dang khéng dinh duge vi thé, tao dung duogc
thuong hiéu, chiém dugc 10ng tin ctia khach hang trong nganh kinh doanh khach san. Pong
A d3 khong ngumg phat trién vé co s vat chat va nganh nghé kinh doanh lién tuc duge mé
rong nham théa nhu cau ngdy cang cao ciia quy khach. Hién nay cong ty c6 05 co so:

Poéng A 1: T 30 B 142 duong Hoang Vian Thu, phudng Hoang Vian Thy, Thanh phd
Thai Nguyén.
- Dong A 2: S6 48 T6 02 phuong Péng Quang, Thanh phd Thai Nguyén.

- Dong A 3 (Pong A resort): Cao Khanh, Phiic Xuan, TP Thai Nguyén

- Pong A 4: Trung tdm thuong mai Pong A Plaza, S6 668 dudong Phan DPinh Phung, t6
11, phudng Pong Quang, thanh phd Thai Nguyén, Tinh Thai Nguyén.

- Prime Hotel: S6 4 Ton Pan, Thanh ph6 Nha Trang, Tinh Khanh Hoa.
H¢ théng khach san, nha hang, cung véi cac khu biét thy, khu vui choi giai tri 16n

nhét dat tiéu chuin 3 va 4 sao. ..
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1.3. Qua trinh ting von diéu 1é:

Bing 1: Qud trinh ting vén diéu I¢ ciia Cong ty

Thoi
TT diém

Gia tri phat
hanh Hinh thirc phat hanh
(Pong)

Vén didu 1¢

Dong)

Thanh 1ap Cong ty c6 phan T4p

26/12/ doan Khach san Pong A theo Ma
1 5.200.000.000 s6 DN 1703000076 do SKHDT
2003 Thai Nguyén cap 1an dau ngay 26

thang 12 nam 2003.

2 04/2006 5.200.000.000 9.400.000.000 | Phat hanh cho c6 dong hién hitu

3 06/2007 9.400.000.000 |  25.005.000.000 | Phat hanh cho c6 dong hién hiru

4 11/2008 | 25.005.000.000 | 25.505.000.000 | Phat hanh riéng 1&

5 10/2010 | 25.505.000.000 | 27.905.000.000 | Phat hanh riéng 1&

6 05/2012 | 27.905.000.000 | 80.905.000.000 | Phéat hanh cho c¢6 dong hién hitu

/ 04/2014 |  80.905.000.000 | 114.000.000.000 | Phéat hanh cho c¢6 dong hién hitu

8 03/2016 | 114.000.000.000 | 342.000.000.000 | Phat hanh cho c6 dong hién hitu

Chi tiét dot ting von nhw sau:
> Lan 1: Phat hanh ting von tir 5.200.000.000 dong 1én 9.400.000.000 dong
o (o sophap ly:
+ Nghi quyét DPHPCPD sé 01-04/2006/DAH/NQ-DHDCD ngay 07/04/2006 thong
qua phuong an phat hanh cd phiéu cho ¢cb dong hién hiru tang von diéu 1€ cua Cong ty;
+ Nghi quyét DPHPCD sé 02-04/2006/DAH/NQ-DHDCD ngay 14/04/2006 thong
qua danh sach cd dong dang ky mua cd phz‘?ln trong dot phat hanh;
+ Gidy chting nhan ding ky kinh doanh s 1703000076 thay dbi lan tha 4 do S Ké
hoach va Pau tu tinh Thai Nguyén cap ngay 21 thang 04 nim 2006.
e Chi tiét dot phdt hanh:
- Vén thuc gop trude khi phat hanh : 5.200.000.000 dong
- Vén thyc gop sau khi phat hanh : 9.400.000.000 d6ng
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Hinh thirc phat hanh
Pbi tuong phat hanh
Ngay phat hanh

Ty I€ phat hanh

S6 luwong phat hanh
Gia phat hanh

Tong gia tri phat hanh

S6 luwong ngudi tham gia dot phat hanh
Co quan chap thuan phat hanh ¢ phiéu

: Phat hanh cho c6 dong hién hitu
: C6 dong hién hixu

: 14/04/2006

: 1:0,807

: 42.000 c6 phan

: 100.000 dong/cp

: 4.200.000.000 d6ng

: 02 nguoi

: S6 KH va PT tinh Thai Nguyén

> Lan 2: Phat hanh ting von tir 9.400.000.000 dong 1én 25.005.000.000 dong

e Co so phap ly:

+ Nghi quyét PHPCP s6 01-06/2007/DAH/NQ-PHPCH ngay 14/06/2007 thong
qua phuong an phat hanh c¢6 phiéu cho ¢6 dong hién hiru ting vén diéu 1& Cong ty;

+ Nghi quyét PHPCPD s6 02-06/2007/DAH/NQ-DPHPCP ngay 21/06/2007 thong
qua danh sach c6 dong ding ky mua c6 phan trong dot phat hanh;

+ Gidy chang nhan ding ky kinh doanh s6 1703000076 thay ddi lan thir 06 do S¢ Ké
hoach va Pau tu tinh Thai Nguyén cap ngay 25 thang 06 nam 2007.

e Chi tiét dot phdt hanh:
Vén thuc gop trude khi phat hanh
Vén thuc gop sau khi phat hanh
Hinh thirc phat hanh
Péi tuong phat hanh
Ngay phat hanh
Ty I¢ phat hanh
S6 luong phat hanh
Gia phat hanh
Téng gia tri phat hanh

S6 lugng nguoi tham gia dot phat hanh

Co quan chap thuan phat hanh c6 phiéu

: 9.400.000.000 dong

: 25.005.000.000 dong

: Phat hanh cho c6 dong hién hitu
: C6 dong hién hitu

: 20/06/2007

:1:1,66

: 156.050 cb phan

: 100.000 ddng/cp

: 15.605.000.000 dong

: 02 nguoi
: S6 KH va DT tinh Thai Nguyén

> Lén 3: Phat hanh ting von tir 25.005.000.000 dong 1én 25.505.000.000 dong

o (o sophap ly:

+ Nghi quyét PHDPCD s6 01-11/2008/DAH/NQ-DHBCPD ngay 05/11/2008 thong
qua phuong 4n phat hanh c6 phiéu tang von diéu I¢ Cong ty;

+ Gidy chuang nhan dang ky kinh doanh s6 1703000076 thay dbi lan thir 08 do S¢ Ké
hoach va Dau tu tinh Thai Nguyén cap ngay 07 thang 11 nim 2008.
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e Chi tiét dot phdt hanh:

- Vén thyc gop trude khi phat hanh : 25.005.000.000 dong

- Vén thyc gop sau khi phat hanh : 25.505.000.000 dong

- Hinh thirc phat hanh : Phat hanh cb phiéu riéng 1¢

- Dbi tuong phat hanh : C6 déng Nguyén Vin Thanh

- Ngay phat hanh : 05/11/2008

- S6 luong phat hanh: : 5.000 c6 phan

- Gi4 phat hanh : 100.000 ddng/cp

- Tong gia tri phat hanh : 500.000.000 dong

- S6 luong nguoi tham gia dot phat hanh : 01 nguoi

- Co quan chap thuan phat hanh c6 phiéu : S& KH va BT tinh Thai Nguyén

> Lén 4: Phat hanh ting von tir 25.505.000.000 dong 1én 27.905.000.000 dong
e Coso phap ly:
+ Nghi quyét PHPCP s6 01-10/2010/DAH/NQ-PHPCH ngay 22/10/2010 thong
qua phuong an phat hanh ¢ phiéu ting vén diéu Ié Cong ty;
+ Gi4y chuang nhan dang ky kinh doanh s6 4600349907 thay doi lan thir 12 do S¢ Ké
hoach va Pau tu tinh Thai Nguyén cap ngay 27 thang 10 nam 2010.

e Chi tiét dot phdt hanh:

- Von thuc gop trude khi phat hanh : 25.505.000.000 dong

- Vén thyc gop sau khi phat hanh : 27.905.000.000 dong

- Hinh thirc phéat hanh : Phat hanh c6 phiéu riéng 1¢

- Pbi tuong phat hanh : C6 dong Nguyén Vian Thanh

- Ngay phat hanh : 22/10/2010

- S6 lugng phat hanh : 24.000 ¢ phan

- Gia phat hanh : 100.000 dong/cp

- Tong gia tri phat hanh : 2.400.000.000 dong

- S6 lugng nguoi tham gia dot phat hanh : 01 nguoi

- Co quan chap thuan phat hanh c6 phiéu : S& KH va BT tinh Thai Nguyén

> Lan 5: Phat hanh ting vén tir 27.905.000.000 dong 1én 80.905.000.000 dong
o Co so phap ly:

+ Nghi quyét PHDCD s6 01-04/2012/DAH/NQ-DHDCD ngay 24/04/2012 thong
qua phuong an phat hanh ¢ phiéu cho c6 déng hién hiru ting vén diéu 1& Cong ty;
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+ Nghi quyét PHDCD s6 01-12/2012/DAH/NQ-DHPCP ngay 31/12/2012 thong
qua danh sach c6 dong di gop von;

+ Gidy chung nhan ding ky kinh doanh s6 4600349907 thay ddi lan thir 13 do S¢ Ké
hoach va Pau tu tinh Thai Nguyén cap ngay 07 thang 05 nam 2012

e Chi tiét dot phdt hanh:

- Vén thuc gop trude khi phat hanh : 27.905.000.000 dong

- Vén thyc gop sau khi phat hanh : 80.905.000.000 dong

- Hinh thtrc phat hanh : Phat hanh cho c6 dong hién hitu
- Dbi tugng phét hanh : C6 dong hién hitu

- Ngay phat hanh : 24/04/2012

- Ty Ié phat hanh :1:1,899

-S4 lwong phat hanh : 530.000 cb phan

- Gia phat hanh : 100.000 dong/cp

- Téng gia tri phat hanh : 53.000.000.000 ddng

- S6 luong nguoi tham gia dot phat hanh : 03 nguoi

- Co quan chap thuan phat hanh c6 phiéu : S& KH va BT tinh Thai Nguyén

> Lén 6: Phat hanh ting von tir 80.905.000.000 dong 1én 114.000.000.000 dong
o Co so phap ly:
+ Nghi quyét PHPCP s6 01-04/2014/DAH/NQ-PHPCH ngay 16/04/2014 thong
qua phuong an phat hanh c¢6 phiéu cho c6 dong hién hiru ting vén diéu 1& Cong ty;
+ Nghi quyét PHDCD s6 02-04/2014/DAH/NQ-DHPCD ngay 22/04/2014 thong
qua danh sach c6 dong ding ky mua c6 phan trong dot phat hanh;
+ Giay chiing nhan dang ky kinh doanh sé 4600349907 thay d6i lan tha 15 do So Ké
hoach va Pau tu tinh Thai Nguyén cip ngay 29 thang 04 nim 2014.

e Chi tiét dot phdt hanh:

- Vén thyc gop trude khi phat hanh : 80.905.000.000 dong

- Vén thyc gop sau khi phat hanh : 114.000.000.000 dong

- Hinh thirc phat hanh : Phat hanh cho ¢6 dong hién hiru
- Dbi tuong phat hanh : C6 dong hién hitu

- Ngay phat hanh : 22/04/2014

- Ty Ié phat hanh : 1:0,409

- S6 luong phat hanh: : 330.950 ¢6 phan
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: 100.000 dong/cp
: 33.095.000.000 dong

Gia phat hanh
Tong gia tri phat hanh

S6 luong ngudi tham gia dot phat hanh

: 02 nguoi
Co quan chap thuan phat hanh c6 phiéu : S& KH va BT tinh Thai Nguyén
> Lén 7: Phat hanh ting vén tir 114.000.000.000 dong 1én 342.000.000.000 dong

o Co so phap ly:
+ Nghi quyét PHDCD s6 01-03/2016/DAH/NQ-DHPCP ngay 18/03/2016 thong
qua phuong an phat hanh;
+ Nghi quyét PHPCP s6 02-03/2016/DAH/NQ-DPHPCD ngay 21/03/2016 thong
qua danh sach ding ky mua c6 phén;
+ Nghi quyét PHPCPD s6 01-04/2016/DAH/NQ-DHDCDP ngay 16/04/2016;

+ Chung thu Tham dinh gia s6 1010416.01/TPG/BDS-DVFC ngay 15/04/2016 cia
Cong ty C6 phan Giam dinh va Tham dinh gia Thing Long
+ Gi4y chung nhan dang ky kinh doanh s6 4600349907 thay dbi lan thir 18 do S¢ Ké
hoach va Pau tu tinh Thai Nguyén cap ngay 23 thang 03 nim 2016.

e Chi tiét dot phdt hanh:

Vén thuc gop trude khi phat hanh
Vén thuc gop sau khi phat hanh

: 114.000.000.000 dong
: 342.000.000.000 ddng

- Hinh thtrc phat hanh : Phat hanh cho c6 dong hién hitu
- Pbi tuong phat hanh : C6 dong hién hixu

- Ngay phat hanh : 18/03/2016

- Ty 1& phat hanh :1:2

- S6 luong phat hanh : 22.800.000 cb phan

- Gi4 phat hanh : 10.000 ddng/cp

- Téng gi tri phat hanh : 228.000.000.000 dong

-S4 lwong nguoi tham gia dot phat hanh : 03 nguoi

- Ngay hoan thanh dot phat hanh : 25/04/2016

Co quan chép thuan phat hanh c6 phiéu

: S& KH va BT tinh Thai Nguyén

CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG 17



CONG TY CO PHAN TAP POAN KHACH SAN PONG A

M@t s6 hinh anh vé cong ty

Tru sé chinh cia Cong ty PONG A Khach san PONG A 1
Plaza

Prime Hotel (Nha Trang) Khach san PONG A 2

2. Co ciu to Chl'l’g Cﬁpg ty , ,

Cong ty Co phan Tap doan Khach san Bong A duoc to chirc va hoat dong theo Luat
doanh nghiép s6 13/1999/QH10 da duoc Qudc hdi nudc Cong hoa xd hoi chu nghia Viét
Nam khoa X, ky hop thir 5 thong qua ngay 12 thang 6 ndm 1999 (Sira di va ap dung theo
Luat doanh nghiép sé 68/2014/QH13 da duoc Qudc hdi nudc Cong hoa xi hoi chu nghia
Viét Nam thong qua ngay 26 thang 11 nim 2014). Diéu 18 to chirc va hoat dong cua Cong ty
C6 phan Tap doan Khach san Pong A va cac van ban phap luat c6 lién quan khac.
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So dé 1: Co céu té chire ciia Cong ty

CTCP TAP POAN
KHACH SAN
PONG A

|
l 1 l

CN KHACH SAN CN TU VAN XAY CONG TY TNHH
PONG A CTCP TAP DUNG CTCP TAP PONG A
POAN KHACH SAN POAN KHACH SAN NHA TRANG

PONG A PONG A

< Tru sé chinh theo Gidy CNPKKD

Pia chi: C301 tang 3, tda nha Trung tAm Thuong mai Pong A, S6 668 duong
Phan Dinh Phung, t6 11, phuong Pong Quang, thanh phd Thai Nguyén, Tinh
Théi Nguyén.

bién thoai: 02803 651 967 Fax: 02803 758 468

Website: http://dongahotel.vn/

Email:  ksdonga@gmail.com

< Chi nhanh Khach san Pong A Cong ty C6 phan Tap doan Khach san Pong A

Dia chi: Phong A-101, Tang 1, Toa nha Trung tdm thwong mai Pong A, s6
668, duong Phan Pinh Phung, t6 11, phuong Pong Quang,
Dién thoai: 02806261188

< Chi nhanh Tw vin X4y dung Céng ty Co phan tip doan Khach san Pong A

Dia chi: S 48, t6 02, phuong Pong Quang, Thanh phd Thai Nguyén, tinh
Thai Nguyén
Pién thoai: 02803.651967

s Cong ty con
Cong ty TNHH DPong A Nha Trang

M3 s6 doanh nghiép: 4201676934 ding ky 1an dau ngay 19 thang 02 nim
2016 do S Ké hoach va Pau tu tinh Khanh Hoa cép.

bia chi: 04 Ton Pan, phuong Loc Tho, Thanh phé Nha Trang, tinh Khanh
Hoa, Viét Nam.

Vén diéu 1é: 76.000.000.000 dong (Bay muoi sau ty dong)

Website: http://www.primehotel.com.vn
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3. Co ciu bd may quan ly cong ty

Hién tai, Cong ty C6 phan Tap doan Khach san Pong A dang ap dung theo mé hinh
t6 chirc cua Cong ty C6 phan. M6 hinh quan tri nay duoc xay dung dua trén muc tiéu phat
trién chién lugc kinh doanh ciia Cong ty, tun thi theo cac quy dinh cta Phap luat Viét Nam
va cac quy dinh tai Diéu 1é Cong ty. Trai qua qua trinh phat trién, bd may quan 1y ctia Cong

ty c6 co cau nhu sau:
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So' d6 2: Co cdu bé mdy qudn 1y Cong ty

PAI HOI PONG
CO PONG
\4
HOI PONG BAN KIEM SOAT
QUAN TRI
\4
BAN
TONG GIAM POC
\ 4
A\ 4 v A\ 4
KHACH KHOI TU KHOI KINH KHOI HO
SAN VAN XAY DOANH TRG
DUNG VLXD
PHONG NGHIEP VU PHONG PHAP CHE
KHACH SAN
PHONG NGHIEP VU PHONG TAI CHINH —
NHA HANG KE TOAN
PHONG DICH VU HOI - § ;
NGHI HOI THAO PHQNG HANH CHINH —
NHAN SU
PHONG DICH VU KHAC
PHONG KINH DOANH —
MARKETING
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X Dién giai so' d0

> Dai hoi dong cé dong

Pai hoi dong c6 dong 1a co quan co tham quyén cao nhat cia Cong ty, quyét dinh

nhitng van dé thuoc nhiém vu va quyén han duoc Piéu 1& Cong ty va Phap luat lién quan
quy dinh. Pai hoi dong ¢ déng c6 cic quyén va nhiém vu sau:
~ Thong qua, sira doi, bo sung Diéu I¢;
~ Thong qua ké hoach phat trién Cong ty, thong qua bao cdo tai chinh hang nim, bao co

ciia HDQT, Ban kiém so4t va ciia Kiém toan vién;
~ Quyét dinh dau tu hodc ban sb tai san c6 gia tri bang hoac 16n hon 50% tong gia tri tai

san dugc ghi trong bio céo tai chinh gan nhat cta cong ty;
~ Quyét dinh t6 chuc lai va giai thé Cong ty;
_ Bau, mién nhiém, bai nhiém Thanh vién HPQT, Ban kiém soat;
~ Quyét dinh s thanh vién HPQT;
~ Céc quyén khac duoc quy dinh tai Diéu I¢ Cong ty.

> Hoi ddng quan tri

HPQT 1a co quan quan tri ciia Cong ty c6 05 thanh vién, c6 toan quyén nhan danh

Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén loi ciia Cong ty, trir nhiing
van dé thuoc tham quyén Pai hoi dong co dong. HPQT co cac quyén sau:
~ Quyét dinh co cau to chirc, bd may ciia Cong ty;
~ Quyét dinh chién lugc dau tu, phét trién caa Cong ty trén co s cac muc dich chién lugc

do bHDCD thong qua;
~ B6 nhiém, mién nhiém, cach chirc, giam sat hoat dong cua Ban Tong Giam doc;
~ Kién nghi sira d6i bo sung Piéu 1¢, bao cao tinh hinh kinh doanh hang nim, Bao cdo tai

chinh, quyét toan nam, phuwong an phan phdi loi nhuan va phuong hudng phat trién, ké

hoach phat trién san xuat kinh doanh va ngan sach hang nam trinh PHPCPD;
~ Kién nghi viéc to chic lai, giai thé hodc yéu cau pha san cong ty;
_ Triéu tap, chi dao chuan bj noi dung va chuong trinh cho cac cudc hop PHPCP;
~ Pé xuét viéc tai co cau lai hoic giai thé cong ty;
_ Céc quyén khac duoc quy dinh tai Diéu 1é.
~ Co ciu Hoéi ddng quan tri caa Cong ty hién nay nhu sau:

o Ong Nguyén Vian Thanh Chu tich HPQT

o BaNguyén Thu Giang Thanh vién HDQT
o Ong Nguyén Vian Thao Thanh vién HDQT
o Ong Nguyén Quéc Viét Thanh vién HBQT
o Ong Nguyén Vin Pong Thanh vién HDQT
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> Ban Kiém soat

Ban kiém soat do PHPCP bau ra gém 03 thanh vién, thay mit ¢ dong dé kiém soat

moi hoat dong quan tri va didu hanh san xuét kinh doanh ciia Cong ty. BKS chiu trach

nhiém truéc DPHPCP va phép luat vé nhitng cong viéc thuc hién theo quyén va nghia vu

nhu;

Kiém tra so sach ké toan va cac Bao céo tai chinh cia Cong ty, kiém tra tinh hop 1y, hop
phap cta cac hoat dong san xuat kinh doanh va tai chinh Céng ty, kiém tra viéc thuc
hién cac nghi quyét, quyét dinh cia HPQT;

Trinh DPHPCP bio cdo tham tra cac bao cdo tai chinh ctua Cong ty, ddng thoi co quyén
trinh bay ¥ kién doc lap cua minh vé két qua tham tra cac van dé lién quan toi hoat dong
kinh doanh, hoat dong cia HPQT va Ban Téng Giam d6c;

Yéu cau HPQT triéu tap DPHDCPD bét thuong trong trudng hop xét thay can thiét;

Cac quyén khac duoc quy dinh tai Diéu lé.

Co cau Ban Kiém soat ctia Cong ty hién nay nhu sau:

o Ba Vii Thi Ngoc Anh Trudng ban
o BaNguyén Thi Mai Thanh vién
o BaNguyén Thi Thu Thanh vién

> Ban Téng Giam déc

Tong Giam déc Cong ty do Hoi déng quan tri bd nhiém, chiu sy giam sat cta Hoi

ddng quan tri va chiu trach nhiém truéc Pai hoi dong cd dong, Hoi dong quan tri va trudc

phap luit vé viéc thuc hién cac quyén va nhiém vu duoc giao. Ban Tong Giam ddc c6 nhiém

vu:

T6 chic diéu hanh, quan 1y moi hoat dong san xuat kinh doanh cua Cong ty theo nghi
quyét cia PHPCPD, quyét dinh cia HDQT, Diéu 1é Cong ty va tuan thu phap luat;

X4y dung va trinh HPQT cac quy ché quan Iy diéu hanh noi bo, ké hoach san xuat kinh
doanh, ké hoach tai chinh hang nim va dai han cua Céng ty;

B4o cao HPQT vé tinh hinh hoat dong, két qua san xuat kinh doanh, chiu trach nhiém
truéc DPHDCD, HPQT va Phap luat vé nhing sai pham gay ton that cho Cong ty;

DPé nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thuong, ky luat dbi véi Pho
Téng Giam dbc, Ké toan truong;

Ky két, thuc hién cac hop dong theo quy dinh cua phap luat;

Thuc hién cac nghi quyét cia HDQT va DPHDCD, ké hoach kinh doanh va ké hoach dau
tu cia Cong ty da duoc HDQT va BPHDPCD thong qua;

Stra ddi, bd sung biéu l¢;

Thong qua ké hoach phat trién Cong ty, thong qua Bao cdo tai chinh hang nim, bao co

cua HPQT, Ban kiém soat va cua Kiém toan vién;
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Bau, mién nhiém, bai nhiém Thanh vién HDQT, Ban kiém soat;
Cac quyén khac duoc quy dinh tai Diéu 1é Cong ty.
Co cau Ban Tong Giam doc caa Cong ty hién nay nhu sau:

o Ong Nguyén Vin Thanh Tong Giam dbc
o Ong Nguyén Vin Thao Ph6 Tong Giam ddc
o Ong Nguyén Vin Pong Ph6 Tong Giam ddc

> Cac Khoi, Phong chirc ning khac:
< Khdi h tro:

v' Phong phap ché:
Tham muu, tu van va chiu trach nhiém trudc HDQT, Ban Téng Giam ddc vé cac van dé
phap 1y lién quan dén hoat dong san xuat kinh doanh cua Cong ty.
bam bao cac quy dinh, van ban ndi b cia cong ty phu hop véi cac quy dinh cia phap
luat hién hanh;
Truc tiép hodc cho ¥ kién hodc phdi hop véi cac phong, ban chiic ning xdy dung vin
ban, quy ché quan 1y ndi bo cua cong ty ciing nhu trong viéc xir Iy nhitng van dé phap ly
phat sinh trong hoat dong kinh doanh
Tu van cho HPQT, Ban Tdng Giam déc lya chon phuong 4n dau tu va chung loai hop
d6ng phu hop dé thyc hién phuong an du tu véi ddi tac, khach hang;
Tham gia dam phan, truc tiép soan thao hodc tham gia soan thao cac hop déng trong
hoat dong kinh doanh.
Thu thap cac tai liéu, chiang ci phéap 1y, phdi hop véi cac phong ban chic nang dé bao
vé quyén loi cia cong ty trong doanh véi khach hang va dbi tac. Xir Iy va quan 1y nhitng
van dé phat sinh lién quan dén phap 1y trong qua trinh thuc hién hop déng. Tham tra tinh
phap 1y cua hop ddng khi can thiét;
Tham muu, tu van cho Ban Tong Giam dbc trong viéc giai quyét cac vuéng mic, don
thu khiéu nai, t6 cdo cua nguoi cac tranh chép vé dan su, kinh doanh, lao dong, hanh
chinh, thu héi ng.
DPau méi quan hé véi cac t6 chic, chuyén gia tu van phéap luat cho cong ty.
Phéi hop voi cac phong, ban trong cong tac quan hé c6 dong;
Cap nhat, dao tao, tuyén truyén, phd bién cac quy dinh phap luat méi cia Nha nudc va
Noi quy, quy ché cua Céng ty cho nguoi lao dong.

v Phong Tai chinh - Ké toan

La phong chuyén mén c6 chiic nang tham muu, gitp viéc cho HDQT, Ban TGD vé

cong tac tai chinh ké toan, cy thé 1a:

CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG 24



CONG TY CO PHAN TAP POAN KHACH SAN PONG A

~ Theo di, phan 4anh sy luu chuyén ngudn von kinh doanh ctia Cong ty va tu van cho Ban
lanh dao cac van dé lién quan dam bao viéc luan chuyén vén, sir dung von caa cong ty
hiéu qua nhét.

~ Kiém tra, tinh to4n phén tich tai chinh cac hop d6ng, du 4n cta Cong ty.

_ Chiu trach nhiém vé s6 lidu bao cdo tai chinh ké toan trudc Hoi dong quan tri, ban tong
giam dbc va cac Co quan hitu quan. Theo ddi phan anh ding tinh hinh tai chinh cua
cong ty.

- Xay dung ké hoach tai chinh nam, ké hoach trung han, dai han cta Cong ty trinh Ban
TGD, HDQT phé duyét.

~ Tham muu cho Ban Tong Giam dbc vé ché do ké toan va nhirng thay d6i cua ché do qua
tirng thoi ky trong hoat dong kinh doanh. To chire cong tac ké toan, thong ké va bd may
ké toan phul hop Voi cong tac to chic san xuat, kinh doanh theo yéu cau ton tai va phat
trién ciia Cong ty.

~ To chirc ghi chép tinh todn va phan anh chinh xéc, trung thuc, kip thoi, diy du toan bd
tai san va phan tich két qua san xuat kinh doanh cta Cong ty.

~ Xac dinh va phan anh chinh xéc, kip thoi, diing ché do, két qua kiém ké tai san hang ky.
Pé xuét xir Iy cac khoan hao hut, mat mat, hu hong (néu co6).

- Xét duyét cac bao cao ké toan, théng ké va bao cao tai chinh ctuia don vi truc thugc. Lap,
tong hop day du va giri dung han bao cdo ké toan, thong ké va quyét toan tai chinh cua
Cong ty theo ché do quy dinh.

~ To chuc kiém tra ké toan trong ndi bo Cong ty.

~ Nghién ctru cac ché d6 chinh sach trong linh vuc thué, tai chinh, théng ké, luat doanh
nghiép... cia Nha nudc lién quan dén hoat dong cua Cong ty nham dua ra cach thuc
hién phu hop.

~ To chic pho bién va hudng dan kip thoi cac ché do, thé 1¢ tai chinh, ké toan, thong keé
hién hanh cho ndi bd bo phan cling nhu cac bd phan lién quan.

~ Quan Iy viéc chuyén nhuong ¢6 phan, ¢6 phiéu ciua Cong ty; phat hanh s6 ¢6 dong Cong
ty.

_ Tb chirc bao quan, luu trit cac tai liéu ké toan, git bi mat cac tai lidu va s liéu ké toan
Cua cong ty.

v Phong Hanh chinh — Nhén sy
Hanh chinh: c6 chirc ndng tham muu, gitp viéc cho HDQT/Ban TGD trong cac mat
cong tac: Cong nghé thong tin; Hanh chinh - van thu luu trir; L& tan; Bao Vé.
Cong tac IT:

~ Quan tri hé thong mang, dién thoai, dam bao hé théng hoat dong on dinh. Khi c¢6 su ¢6
xay ra kip thoi dé xuét bién phap khic phuc va sira chira;
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~ Quan 1y, cap nhat Website Cong ty, tiép quan phan mém tir cac nha cung cp va dio tao
lai cho nhan vién Cong ty;
Cong tac hanh chinh vén thu luu trii:

~ Quan 1y con dau theo dung quy dinh cta phéap luat va Cong ty;
~ Quan ly cong van di, dén theo ding quy dinh;
- Luu trix tai li¢u, dir li¢u, van ban... cua Cong ty theo diing quy dinh;
~ Quan ly, theo ddi, d& xuat stra chita, bao dudng, bao hanh, bao tri trang thiét bi vin
phong; du tri, mua sim vin phong pham va céc trang thiét bi khac theo yéu ciu hang
thang cua Cong ty;
- Tham gia cong tac kiém ké dinh Ky ddi véi cac trang thiét bi van phong, tai san cua
Cong ty
~ Phu trach mang I& tan, t6 chic cac cudc hop, hoi nghi, dai hoi cia Cong ty
Nhan su: c6 chtic nang tham muu gitip viéec cho HPQT/Ban Tong Giam ddc dé quan
ly, diéu hanh cong ty trong linh vic nhan sy va cong tac thu ky cong ty. Phong nhan
su c6 cac chirc nang, nhiém vu cu thé nhu sau:
~ Dé xuat, tham muu cho Ban HDQT/ Ban TGP xay dung chién lugc phat trién nhan sy
dap ng chién luoc kinh doanh ciia Cong ty;
~ Nghién ctru, dé xuat xay dung md hinh t6 chirc bo may diéu hanh cia Cong ty;
~ Xay dung chinh sach nhan sy va ché d6 dai ngd hop 1y trong ndi bd cong ty. Chu dong
dé xuat, truc tiép xay dung cac quy dinh, quy ché noi bo lién quan dén cong tac nhan su
cua Cong ty;
~ Pam bao ngudn nhan luc cho cac phong/ban thanh vién; Diéu phdi, danh gia cong viéc,
giam sat hi¢u qua st dung nhan lyc cta cac phong/ban thanh vién;
~ To chirc thuc hién, giam sat viéc thuc hién ky luat lao dong, cac quy ché quan 1y ndi bo.
Dé xuét khen thuong, ky luat d6i voi CBCNV;
_ Chiju trch nhiém truyén théng noi bo cac van dé lién quan dén nhan sy dé phat trién vin
hoa doanh nghiép;
~ HO trg cac bo phan khac trong viéc quan 1y nhan su, cong tac dao tao nhan vién, cach
thire tuyén dung nhén su... ;
+ Khach san
v Phong nghiép vu Khach san
— C6 chirc nang thuc hién cac nghiép vu cua mang kinh doanh ban 1é phong khach san.
Bao gom cac nhém quén 1y budng, giat ui, sale phong, dich vu giai tri thu gidn, 18 tan.
~ C6 trach nhiém 1én lich phan cong va chdm cong theo ting nhom.
~ Kiém soat chi phi phét sinh lién quan téi tirng nghiép vu khach san.
_ Thudng xuyén tién hanh cong tac danh gia chat luong cong viéc ndi bo dé nang cao chat
lugng phuc vu khach hang
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~ Phdi hop voi cac b phan khac dé dam bao chat lwong phuc vu khach hang cling nhu

dam bao thyuc hién ding quy dinh cia phap luat va cua cong ty.
v" Phong nghiép vu Nha hang

~ C6 chirc nang thyc hién cac nghiép vu kinh doanh nha hang. Bao gdm cac nhém quan ly
nha hang chinh, bar, café, bép, mua sam.

(6 trach nhiém 1én ké hoach lugng khach phat sinh trong ngay/thang tir d6 c6 ké hoach
chi tiét vé dy trir nguyén vat liéu dam bao tinh hop ly, tiét kigm.

~ C6 quy trinh kiém tra chat luong vé sinh va thuc hién dénh gia thuong xuyén nham
tranh rii ro vé mat an toan thuc pham.

~ (6 trach nhiém 1én lich phan cong va chdm cong theo tirng nhom.

~ Phdi hop véi cac bo phan khac trong cac chuong trinh sy kién chung ciing nhu trong
viéc to chac hoi nghi, hoi thao, tiéc cudi.

v Phong dich vu Hgi nghi Hgi thao

_ €6 chirc nang thuc hién cac nghiép vu kinh doanh dich vu héi thao. Bao gom 1én ké
hoach chuong trinh phuc vu dich vu hoi thao.

~ €0 trach nhiém 1én ké hoach dich vu hoi thao phat sinh trong ngay/thang tir d6 co ké
hoach chi tiét vé viéc to chic chuong trinh.

~ C6 quy trinh danh gia chat lugng dich vu.

~ €0 trach nhiém 1én lich phan cong va chim cong theo tirng nhom.

~ Phdi hop véi cac bo phan khac trong cac chuong trinh sy kién chung ciing nhu trong
viéc to chac hoi nghi, hoi thao, tiéc cudi.

v Phong dich vu khac

~ €6 chuc nang thuc hién quan 1y cau lac bd spa massage, yoga, bé boi, khu thé thao.
Huéng dan ti mi day da cho khach st dung cac dich vu. To chic bao hiém va duy tri cac
thong tin vé an toan tai cac khu bé boi, tim hoi, massage...

~ Theo ddi bao céo hiéu suat st dung cho bo phan kinh doanh ciing nhu ban 13nh dao.

~ Lén ké hoach sir dyng van hanh cho nhitng mua thap diém cua thi truong.

~ Quan ly thiét bi may moc va theo ddi lich bao tri bao dudng.

~ Phdi hop voi cac b phan khac dé dam bao chit lwong phuc vu khach hang ciing nhu
dam bao thuc hién ding quy dinh cta phap luat va cua cong ty.

v Phong kinh doanh - marketing
Marketing:

- Khéi marketing c6 chirc niang tham muu gitip viéc cho ban kinh doanh cac khach san
ciia Cong ty trong linh vuc Marketing, chuan bi ké hoach Marketing, xay dung thuong
hiéu va két ndi cac kénh truyén thong khac nhau bao gdm trang web, cac phuong tién
truyén thong digital, cac kénh truyén théng truyén thdng va cac kénh khéc.... Khoi
marketing thuc hién cac nhiém vu sau:
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~ Pinh vi, xdy dung duy tri, phat trién cac hoat dong Marketing, quang ba thuong hiéu,
quan 1y nhat quan thong diép cua cong ty trong cac chién dich marketing, quang céo,
truyén thong... trén cac phuong tién thong tin dai ching, cac hoat dong quan hé cong
chung, d6i ngoai va di noi.

~ Thuc hién thiét ké, quan Iy hinh anh cta cong ty, ctia cac san pham dich vu, cac hinh
thirc thé hién logo thuong hiéu théng nhét trén cac an pham, vat pham tai cac tru so/ dia
diém lam viéc va kinh doanh cta cong ty.

_ Trién khai thuc hién cac ké hoach, hoat dong quang cdo, tiép thi cho cac dich vu cua
khdi khach san.

~ Xay dung ké hoach, quan 1y chi phi hoat d6ng marketing theo tirng thoi ky, pht hop véi
ké hoach kinh doanh cua cong ty.

~ Phdi hop, hd tro cac phong/khdi khac trong cong ty dé thuc hién cac cong viéc lién quan
dén chién dich marketing. Phéi hop véi cac bo phan khac dé dam bao chét luong phuc
vu khach hang cling nhu dam bao thuc hién diing quy dinh cta phap luat va cia cong ty.

Kinh doanh khach san:

- Xay dyng, trinh Ban Tong Giam dbc va thuc hién ké hoach kinh doanh mang ban 1¢
phong. Xay dung ché do trich % hoa hong cho nguon cung cap khach hang.

~ Tim kiém dbi tac 1a cac cong ty lir hanh dé ky hop dong st dung phong khach san nham
dam bao muc d6 6n dinh cua doanh thu.

_ Lap ké hoach kinh doanh nham dat hiéu suat sir dung t6i da cac mit bang sir dung cho
dich vu nha hang, giai tri va bao cdo chi tiét thuc hién véi ban lanh dao.

_ Tim kiém khach hang dac biét khach hang t6 chirc nude ngoai, 1én lich t6 chirc hoi nghi
hoi thao, tiéc cudi theo nam.

~ Phdi hop voi cac b phan khac dé dam bao chat lwong phuc vy khach hang ciing nhu
dam bao thyc hién ding quy dinh cia phap luat va cua cong ty.
< Khéi Tw van xiy dung, thi cong xay dung :

~ Tham muu, tu van va tham gia xay dung ké hoach thi cong xdy lap cac cong trinh xay
dung dan dung, cong nghiép va trang thiét bi ndi, ngoai that.

_ T4 chtic thi cong x4y lip cac cong trinh theo ké hoach do Ban Tong Giam ddc giao.

~ Quan Iy bao tri may méc thiét bi dinh ky ding quy trinh k¥ thuat.

- Bao dam an toan lao dong va vé sinh méi truong cho CBCNV.

_ Nghién ctru nang cao ning suét lao dong, cai tién chat lugng.

- Tham gia xay dung hé théng quan 1y chat luong, quan Iy méi truong va trach nhiém x4
hoi tai Cong ty.

~ Béo céo tinh hinh thi cong xdy lap cho Ban Téng Giam ddc Cong ty, sd sach quan tri

cho Phong Tai chinh - K& toan, quan 1y va bao cdo nhan sy cho Phong Tb chirc - Hanh
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chinh. Phéi hop cing cac Phong/Ban Cong ty giai quyét cac su ¢d phat sinh trong qua

trinh thi cong xay lap.

% Khéi kinh doanh vét liéu xay dung

~  Tim kiém d6i tac phan phdi vat liéu xay dung: sit, thép, xi ming...Tu van cho Ban lanh

dao ky két hop ddng va thuc hién hoat dong thuong mai.

~ Thuc hién hoat dong thuong mai va tu vin cho Ban lanh dao ky két hop ddng thuong

mai trong mang vat liéu xay dung
~ Hoach dinh ké hoach kinh doanh ngan han, dai han cia Cong ty trinh Téng giam ddc,

HDPQT phé duyét;

_ Kiém tra, theo di, cap nhat cac tai liéu, thong tin s6 liéu vé tinh hinh thuc hién ké hoach
kinh doanh.
~ Theo ddi, cap nhat thong tin vé tinh hinh thi truong nguyén vat lidu thé gidi ciing nhu

trong nudcC.

4. Danh sach co dong sang lap, c6 ddong nam giir tir trén 5% von cé phan cia

Cong ty va Co ciu co6 dong ciia Cong ty dén ngay 09/09/2016

4.1. Danh sich c6 déng nam giir tir trén 5% von co6 phan cia cong ty

Bing 2: Danh sach ¢4 dong nam giir trén 5% von co phan tai thoi diém 09/09/2016

) S6 CMND/ | g4 o 1a
Cb dong Pia chi Solugng | Ty 12
STT PKKD CP sé hiru (A))
x o= | T6 3, P. Ddng Quang, tp
1| Nguyen Van |y Nouyén, tinh Thai 090667479 | 5.000.000 | 14,62
Thanh A
Nguyén
x < | T6 2, Phuong Bong Quang,
2 .'F'g;g’en Van | Thai Nguyén, tinh Thai | 090762010 | 3.000.000 | 8,77
Nguyén
x T6 3, Phudong Dong Quang,
3 | ouyen ThU | 40 Thai Neuyén, tinh Thai | 090626027 | 2.500.000 | 7,31
g Nguyén
Tong cong 10.500.000 | 30,70

(Nguén: Sé cé déng Cong ty Co phan Tap doan Khdch san Péng A tai ngay 09/09/2016)
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4.2. Danh sach c6 dong sang lap

Bing 3: Danh sach c6 dong sang lap tai ngay 09/09/2016

S6 CMND /| < 1A
STT | C& déng Pia chi CSF‘,’ l‘,"‘-;”? Toy/"-*
PKKD s hiru | (%)
. T6 3, Phudng Dong
Nguyen . R
1 N Quang, tp Thai Nguyén, 090667479 | 5.000.000 | 14,62
Van Thanh | | .. .
tinh Thai Nguyén
NGUVaAN Phuong Hoang Van Thuy,
2 9 y . TP Thai Nguyén, tinh 162046425 50.000 0,15
Van Dong . i
Thai Nguyén
5 T6 3, Phuong Dong
Nguyen - A
3 i Quang, tp Thai Nguyén, 090626027 | 2.500.000 | 7,31
Thu Giang | | . )
tinh Thai Nguyén
Tong cong 7.550.000 | 22,08

(Nguon: S6 cé déng Céng ty C6 phan Tdp doan Khdch san Péng A tai ngay 09/09/2016)

Cong ty duoc cap Gidy CNDPKKD lan dau ngay 26/12/2003, theo quy dinh cua Luat
Doanh nghiép, tinh dén thoi diém hién tai, c6 phiéu ciia c6 dong sang lap da hét thoi gian

han ché chuyén nhuong.

4.3. Co ciu c6 dong

Bang 4: Co cAu c6 dong tai ngay 09/09/2016

o Cé dong S6 l(;rg;]gg co | Sb llour’ltlrgg co :i:; g)l T)’f(:[);)(),)ng

| | Cb dong trong nuwéc 327 34.200.000 | 342.000.000.000 100

1 | Téchuc 1 200.000 2.000.000.000 0,59

2 | Canhan 326 34.000.000 | 340.000.000.000 | 99,41

Il | C6 dong nwéc ngoai 0 0 0 0

1 | Tochuc 0 0 0 0

2 | Canhan 0 0 0 0
Tong cong 326 34.200.000 | 342.000.000.000 100

(Nguon: S6 cé dong Céng ty Co phan Tép doan Khdch san Péng A tai ngay 09/09/2016)
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S. Danh sach nhirng cong ty me va cong ty con ciia té chirc niém yét, nhirng cong
tyma té chirc niém yét dang nam giir quyén kiém soat hoic cé phan chi phéi, nhirng
cong ty nam quyén kiém soat hoic co phan chi phéi ddi véi té chire niém yét

5.1. Danh sach cong ty me

Khong co

5.2.  Danh sach cong ty con

Cong ty TNHH DPong A Nha Trang

+ M s6 doanh nghiép : 4201676934
+ Do s& Ké hoach va Pau tu tinh Khanh Hoa cap lan dau ngay 19/02/2016

+ Dia chi: 04 Ton Ban, Phuong Loc Tho, Thanh phé Nha Trang, Tinh Khanh Hoa, Vit
Nam

+ Von diéu 1¢: 76.000.000.000 dong; trong d6, Cong ty C phan Tap doan Khach san Dong
A chiém 100% von gop cua chu s& hiru. Cong ty hoat dong trong linh vyc kinh doanh nha
hang, khach san.

5.3. Danh sich cong ty lién két

Khong c6

6. Hoat dong kinh doanh

6.1. Cac hoat dong kinh doanh ciia cong ty

6.1.1 Hoat dong kinh doanh dich vu khach san:

Niam 2003 Cong ty da thué lai khu dat tai sé 142 duong Hoang Vian Thu trén truc
duong Trung tdm thanh phd Thai Nguyén. Mit bang thué co tong dién tich 1a 1.500m2.
Khach san Pong A 1 c6 dién tich xay dung 1.000m2 véi 8 tang, Pong A 1 chinh thirc khanh
thanh va dua vao sir dung bao gom 48 phong khach san, nha hang, cafe, phong to chtc hoi
nghi tiéc cudi, karaoke, quay Bar. Ké tir day, cong ty chinh thirc bude vao linh vuc kinh
doanh khach san, nha hang, dich vu thé thao, giai tri ... Sau hon 12 nim hinh thanh va phat
trién dén hién tai Cong ty c6 05 Khach san trong d6 c6 mot khach san 04 sao, ba khach san
03 sao va mot khach san 2 sao. Cu thé :

<  KHACH SAN PONG A PLAZA (tru s& chinh ciia Céong ty)

Nam 2015, Khach san Bong A Plaza dat tiéu chuan 04 sao dé chinh thirc di vao hoat
dong, danh ddu mot su phat trién méi ciia Cong ty. Pong A Plaza dugc xay dung trén manh
dat cia Cong ty véi dién tich 5.142,7 m2, thoi han sir dung dén nam 2040, véi nhiing linh
vuc kinh doanh khach san, nha hang, dich vu thé thao, giai tri cu thé nhu sau:

V' Kinh doanh nghiép vu khach san:

Kinh doanh ban 1¢ phong khach san, dich vu khach san thong thuong nhu telex, fax,
photocopy, guri thu ho, danh thirc khach, dich vu giat 1a hip tay, nhan git tién va vat quy,
cac dich vu khac nhu dat mua vé may bay, gia han visa...

V' Kinh doanh nghiép vu nha hang, dich vu hoi nghi, hoi thao, dich vu khdc...
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V& chi tiét, khach san Pong A Plaza nam trong 1ong thanh phé Thai Nguyén duoc
khoi cong xdy dung tir diu nam 2013 va chinh thirc dua vao hoat dong vio nam 2015.
Khach san dugc xay dung kiéu dang dep c6 mot phong cach riéng biét tai Thai Nguyén, vat
licu xay dung chét lwong cao, noi ngoai that dugc thiét ké dep, hai hoa. Vi tri khach san dat
tai S6 668 Phan Pinh Phung — T6 11 — phuong Pong Quang, nam trong khu vuc trung tim
thanh phd Thai Nguyén, dia ban giao théng thuan loi.

,\ —

Toan bd 143 phong ctia Khach san déu 1a phong c6 dién tich tir 30m2 tré 1én d6i voi

phong Standard; phong Deluxe c6 dién tich tor 45m2 trg 1€n, phong Vip c6 dién tich tu
50m2 tro 1én, phong Special ¢6 dién tich tir 60m2 trg 1én. Phong khach san day du tién nghi
Vv6i nhitng trang thiét bi hién dai, chat lwong tét, bai tri hai hoa lich su. Cac phong déu dap
g dung tiéu chuan khach san bbn sao quéc té cua Téng cuc Du lich Viét Nam nhu:

e (o6 ban salon, ban lam viéc, ban dau giuong, tranh treo tuong, “mét than” trén cua,
thiét bi bao chay, tham trai phong; trang bi ti vi c¢6 truyén hinh cap;

e Thiét bi vé sinh nong lanh, bon tim nam hoic dang, dién thoai trong phong tam;

e Dijch vy phong ludn c6 tréi cdy, phong bi, gidy Viét thu, bao, tap chi; thay khan mat,
khan tim 2 lan/ngay, duoc phuc vu in tai phong néu c6 yéu cau, phuc vu an sang tu
chon.

Bang Phan loai phong

Loai phong S6 phong

Standard 85
Deluxe 15
Superior 15
Vip 27
Special 01
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Phong Special:

Phong VIP
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Phong Standard

Ngoai ra khach san co day du cac qui chudn khdac cua mot khach san 4 sao:

Hai hé thong thang may dwa khach tir ting ham 1én dén tang 6.

Khu siéu thi tai tang 1.

Khu vic nha hang tai ting 2.

Khu vui choi giai tri, karaoke tai tang 4.

Khu vyc massage, phong tap gym duoc bd tri & mat bang tang 6.

Nha hang an sang, café tai ting 6 .

Sanh dich vy hoi nghi hoi thao tiéc cudi dugc b tri tai ting 1. Sanh duoc b tri di
dong phu hop vai nhitng hoi thao, hoi nghi hoac tiéc cudi véi lugng khach dao dong
tir 20 1én 800 khach.

Minimart tai ting 1: ban d6 luu niém, my pham, bach hoa. ..

Khu vuc hdm d€ xe cho khéch luu tra

Khu vyce hanh chinh: cac phong quan 1y, cac phong nghiép vy, chuyén mon, ky thuat,
phong truc tang, phong cho nhan vién phuc vu, khu giat 13, khu bép, kho bao quan
thuc pham, khu vuc ché bién thire an nong ngudi dugc tach riéng, bép banh riéng
biét. Co ctra cach 4m, cach nhiét, cach mui, phong ném giita bép voi phong an, co hé
thdng thong gio6 tt. Co hé théng phong chay chita chdy, hé théng xir Iy nudc thai va

chat thai dam bao an toan vé sinh mdi truong.

Nha hang :

Pong A c6 dugc hé théng quan 1y, nhan sy, khach hang, ddi tac dap Gmg du yéu cau

kinh doanh khach san 4 sao: ty 1€ nhan vién dugc dao tao nghi¢p vu la 100%, nhan vién
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thong thao it nhit mot ngoai ngit, c6 ngoai hinh va kha ning giao tiép tét. Ngoai ra cong ty
tiép tuc stir dung hé thong phan mém quan 1y khach san Nhi Ha dé kiém soét chat ché hoat
dong cua khach san: trang thai phong — tinh hinh dat phong, stir dung phong, trang thai kho —
Xuat nhap hang, trang thai thanh toan...

Ké tir khi di vao hoat dong, khich san Pong A Plaza da budc dau phu kin 60% cong
suat phong. Sau 01 nim di vao hoat dong, Pong A Plaza di xtc tién ky két hop dong voi
céc dbi tac kinh doanh tour, cac nguén khach hang sir dung dich vu khach san 6n dinh cua
tap doan Han Qudc nhu Samsung... dé nang ty suit st dung phong 1én 70% va 75% cho
nhirng nam tiép theo, ddm bao hoat dong kinh doanh dich vu khach san ¢6 hi¢u qua.

Bén canh d6 cong ty ciing duy tri cac nha cung cap chinh ctia khach san nhim dam
bao chat lugng dich vu dau vao. Pé chuan bi cho nam kinh doanh méi, trong qua trinh phat
trién, Pong A Plaza ciing tién hanh ning cap cai tao trang thiét bi c6 dé khong gian duoc hai

hoa hop 1y hon.

Café ngoai troi:

% PRIME HOTEL

Khach san Prime dugc Cong ty mua lai trong thdng 2 nam 2016, toa lac trén manh
dat vai dién tich 374,7 m2 tai S6 4 Ton Pan, Thanh phé Nha Trang, Tinh Khanh Hoa va da
sang tén cho Cong ty trong thang 02/2016. Ngoai ra, Cong ty con so hitu hon 103 m2 dét
tai do thi voi thoi han st dung lau dai tai Ton Pan, TP Nha Trang. Prime Hotel cach bai
bién Nha Trang khoang 2 pht tan bg, va 1a mot toa nha 6p kinh c¢6 tam nhin ra quang canh
dai duong. Khach san dugc xay dung kiéu dang dep, phong cach, vat liéu xay dung chat
lugng cao, ndi ngoai that duoc thiét ké dep, hai hoa. Téng thé khach san 13 méot khéi hinh
thap 15 tﬁng vuon lén trdi cao, hoi tu lai thanh mdt ngon dén hai dang sang ruc vé dém.
Mit tién huéng bién 1a mot bic tuong kinh dé tan dung anh sang ty nhién cho cic phong
ngi. Pic biét két cau tuong khach san duoc xay theo cong nghé mai, thiét ké thém cac tim
panel cach nhiét tao khong gian thoang mat quanh nam cho cac phong khach.

Prime Hotel gdm 64 phong duogc trang bi tién nghi va sang trong dat tiéu chuan 3
sao, cac phong dugc trang bi khac nhau nhung noi that chi yéu 1am tir gd tu nhién. Va

phan 16n cac phong déu c6 ban cong huéng bién hodc hudng vé thanh phd, tir day khach
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hang c6 thé ngdm nhin duoc toan bo thanh phd Nha Trang ciing nhu ngim dugc bién dep
day mong mo noi day.

phong Superior; phong Deluxe cé dién tich tor 32m2 tr¢ 1én, phong Suite Sea View va
Primer Suite c6 dién tich tir 30m2 trg 1én. Phong khach san day du tién nghi véi nhiing trang
thiét bi hién dai, chit lwong tdt, bai tri hai hoa lich su. Cac phong déu dap tGng dung tiéu
chuan khéch san ba sao quéc té cia Téng cuc Du lich Viét Nam nhu:
e (o0 ban salon, ban trang diém, tivi, diéu hoa, tranh treo tuong;
e Thiét bi vé sinh néng lanh, bon tam nam hoic dimg, dién thoai trong phong tim; may
séy toc, nudc goi dau, dao cao rau...;

e B¢ boi, giai tri — am thuc, giat ui, nha hang khu dn uoéng...;
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Bang Phan loai phong
Superior 44
Deluxe 08
Suite 08
Primer Suite 04

Phong Superior:
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< DONGAI1
Tir khi thué lai mat bang tai s6 142 Hoang Vian Thu cia Cong ty Co phan Xay dung
D6 thi va Phat trién Nha Thai Nguyén tir thang 6/2003 va thoi han thué dén nim 2034,
Pong A di trién khai mot budc tién tio bao trong nghanh kinh doanh dich vu khach san tai
thanh phd Thai Nguyén. Khach san toa lac trén khu dat c6 dién tich 976m?2 duoc xay dung
08 tang bao gom 48 phong nghi trong toa nha c¢d bd tri cac khu dich vy hién dai va chat
luong. Pong A 1 1a toa nha cao ting dau tién tai thanh phd Thai Nguyén, khach san duoc
danh gia cao cta khach hang vé chat luong dich vu va phuc vu.
Cac dich vu kinh doanh:
- Phong nghi khach san: 48 phong céc loai Vip (8 phong), Normal (35 phong) va
Family (5 phong).
Tat ca céc phong déu dugc trang bi diéu hoa, tu lanh, binh néng lanh, truyén hinh
cap, internet tdc do cao...
- Dich vu cho thué hoi trwomg, phong hop: 02 phong. Trong dé phong hop 16n cé
stc chira 150 nguoi va phong hop nho: 50 nguoi
Céc phong hop nay déu duoc trang bi diéu hoa, may chiéu, hé thong am thanh hién
dai.
- Dich vu qudy bar, cafe, nha hang, karaoke:
Qucfy bar: Phuc vu cung lac 150 nguoi, c6 may lanh, truyén hinh cap, internet toc do
cao, khong gian san khiu biéu dién ca nhac, khiéu vii...
Nha hang: Phuc vu cing lac 150 ngudi, c6 may lanh, truyén hinh cap, internet toc do
cao mién phi, khong gian riéng tu, yén tinh.
Phong hat karaoke: 15 phong. Trong d6 phong tiéu chuan 10 phong (phuc vu duoc
20 nguoi/phong) va phong gia dinh 05 phong ( phuc vu 50 ngudi/phong)
Céc phong karaoke déu duoc trang bi hé théng am thanh hién dai, hé théng chon bai

cho khach hang dugc cdp nhat lién tuc cac ca khiic méi nhéat.

Phong Normal:
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Phong Family:

Ngoai cac dich vu trén, BDong A 1 con ¢6 dich vu cho thué van phong va céc dich vy
lit hanh du lich va van chuyén hanh khac vy thé nhu sau :

e Dich vu cho thué van phong: Hién tai Pong A 1 dang c6 2.000m2 vin phong tién
nghi c6 day du diéu hoa, thang may, khu trong giit xe ... cho thué lam vin phong 1am viéc
va kinh doanh. Hién c6 nhiéu cong ty dang thué dai han vin phong lam viéc tai khach san
Pong A 1 nhu :
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B4o hiém nhan tho Prudential

Bao hiém Bao Minh.

Cong ty C6 phan Du lich va Thuong mai Hai Ba Trung — Ha Noi.
Show room 4o cudi Viét Phuong Selica.

Siéu thi may tinh 16n nhat Thai Nguyén IEC.

o O O O O

o Cac dich vu lir hanh du lich va van chuyén hanh khach: Khi méi bude vao hoat dong
trong linh vire 1ir hanh du lich va van chuyén hanh khach céng ty con nhiéu nhitng van dé
xay ra nhung cho dén nay cong ty di c6 nhitng thanh coéng nhét dinh, hién 1a mot trong
nhirg doanh nghiép hang dau, c6 dich vu chét lugng tot va uy tin & thi trudng tinh Thai
Nguyén. Cong ty di ky két hop dong hop tac, lién két, lién doanh v&i nhidu cong ty du lich
16n, nhiéu nha hang khach san 16n ¢ cac khu nghi mat noi tiéng cta Viét Nam.
<+ DONGA2

Khach san Pong A 2 duoc xay dung trén manh dat v6i dién tich 2.993 m2 thudc
quyén sit dung cta Cong ty, véi thoi gian sir dung dat dén ngay 30/12/2036. Khach san
Pong A 2 di vao hoat dong vao nam 2007, duoc xay dung véi dién tich xay dyng 1.000m2,
05 tang va 80 phong nghi tai phuong Pong Quang, TP Thai Nguyén. Trong khuén vién
khéch san duge b tri hé théng phong nghi, dai phun nudc, san choi, cac khu dich vu hién
dai va chat luong. Ké tir khi di vao hoat dong cho dén nay da dugc 09 nam Pong A2da
dugc vinh dy dén tiép va phuc vu rat nhiéu khach hang trong va ngoai nudc, cac to chirc
doan thé cap cao. Va vinh du nhat cho Pong A 2 1a dd dugc dén tiép Tong bi thu Nong
DPtric Manh, thil tuéng Nguyén Tan Diing, ph6 thi tuéng Nguyén Thién Nhan va nhiéu bo
truong doan khach ngoai giao qudc té.

Cac dich vu kinh doanh:

. Phong nghi khach san: 80 phong trong d6 phong normal (50 phong), phong VIP (20
phong), phong Family (10 phong).

Tét ca cac phong nghi déu duoc trang bi diéu hoa, tu lanh, binh nong lanh, truyén
hinh cap, internet toc do cao...

. Dich vu cho thué hoi truong, phong hop: 02 phong. Trong d6 phong hop lon: 250
nguoi va phong hop nho: 100 nguoi.

Céc phong hop déu duoc trang bi diéu hod, may chiéu, hé théng 4m thanh hién dai.

. Dich vu quay bar, café:

Quay bar: phuc vu cing mdt lac 150 nguoi, c6 may lanh, truyén hinh cép, internet

tdc d6 cao mién phi, wifi. Khu vyc café dugc phuc vy trong nha va ngoai vuon voi nhidu

tiéu canh dep, dai phun nude hai hoa cung thién nhién va canh quan khu vuc.
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Phong Normal:

== S —— —
————

3

< PONG A RESROT (Khu du lich sinh thdi Phiic Xudn)
Thai Nguyén la tinh c6 nhiéu loi thé vé dia Iy va co vi tri quan trong trong viéc hd tro

thac ddy tang truong Kinh té cho ving tam giac kinh té trong diém cua phia Bac (Ha Noi -
Hai Phong - Quang Ninh). Trai qua cic ndm xdy dung va phat trién, Thai Nguyén dang
tirng budc thay doi hang ngay. Nhing thay d6i d6 dugc thé hién bang cac cong trinh cao
tang, hé thdng cac truong dai hoc, trung hoc chuyén nghiép va dic biét la cac khu dan cu,

khu @6 thi méi moc 1én, doi sdng cua ngudi dan ngay mot nang cao. Cung véi d6, dau tu
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xay dung phat trién cac cong trinh phuc vu cho sinh hoat cong dong, nghi nghoi nhu nha
vin hoa, siéu thi, khu du lich, khu nghi dudng, khu tap luyén thé duc, thé thao, vui choi giai
tri phuc vu céng cong va bao ton nha san, nha c6 trung du Bic B la diéu hét sirc can thiét
va phu hop véi xu thé phat trién chung cua xa hoi. Khu nghi dudng H6 Nuai Coe ma Cong
ty dau tu nam cach thanh phd Thai Nguyén khong xa, & day khi hau mat me, yén tinh, rong
rai, thuan tién giao thong, cé nhiéu cdy va dic biét 1a bam theo mat Ho Nui Cdc nén sé la
mét dia diém nghi dudng thich hop nhét ciing nhu 1a diém lya chon cho khach du lich.
Viéc Cong ty dau tu vao HO Nui Cc 1a hét sire hop Iy va can thiét dé cung két hop véi khu
du lich H6 Ni Cdc thanh trung tdm du lich va nghi ngoi cua tinh dap ung nhu cau va sy
phét trién xa hoi. Hién nay, trong vong ban kinh tir 10 dén 15km quanh trung tdm thanh
phd chi c6 khu H6 Nai Cdc la dja diém du lich va nghi ngoi cho ngudi dan va khach dén
thanh pho.

Khu du lich sinh thai Phiic Xuan véi tong von dau tu hon 200 ty véi dién tich dat st
dung khoang 24,142 ha tai xa Phuc Xuan, TP Thai Nguyén. Cac hang muc cong trinh cua
Pong A Resort duoc xay dung trén cac thira dat Cong ty dang su dung s6 AO 203128, AO
203129, AO 203130, AO 203131, AO 203132 ngay 10/09/2009; s6 AO 203363, s AO
203364 ngay 17/09/2009; s6 AO 208443, s6 AO 208444 va s6 AO 208445 ngay
05/10/2009 véi tong dién tich 14.024,4 m2 va da duge chuyén quyén sir dung sang Cong ty
ngay 22/05/2013.

Khu du lich chay theo mat H5 Nai Cdc kéo dai 2 dau gan 1km rat phu hop cho viéc
tham quan va du lich. Pong A Resort kinh doanh cac dich vu cu thé nhu sau:

. Kinh doanh nghiép vu khdch san: gdbm 58 phong. Trong d6 phong normal (40
phong), phong Family (10 phong) va phong VIP (08 phong).

Tat ca cac phong déu dugc trang bi diéu hoa, til lanh, binh néng lanh, truyén hinh
cap, internet toc do cao...

. Dich vu cho thué hoi truong, phong hop: 02 phong. Trong d6 phong hop 1on: 400
nguoi va phong hop nho: 100 nguoi.

Céc phong hop déu duoc trang bi diéu hoa, may chiéu va hé thong 4m thanh hién dai.

. Dich vu qudy Bar, nha hang:

Nha hang c6 thé cing mot lac phuc vu 1.500 khach, c6 thé to chic cudi hoi, hoi
nghi, sinh nhat... diy 1a nha hang uy tin va tién nghi tai Thai Nguyén, c6 thé lam hai long
quy khach voi ciac mon an Au, A, Viét Nam duogc ché bién boi cac dau bép hang dau va
phuc vu béi nhan vién chuyén nghiép, nhiét tinh. T4t ca cac thuc pham nha hang déu sir

dung thyc pham sach duoc chin nudi va trong tai khu sinh thai. Nha hang c¢6 phong n 16n:
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c¢6 stre chtra 1.000 khach va cac phong an nho: 20 phong c6 sitc chta tir 10 dén 40 khach
moi phong.

Céc phong an dugce trang bi hé thong diéu hoa, khong gian thoang mat, yén tinh, lich su...

° Dich vu du lich tham quan.

Dich vu san tap golf: Khu du lich sinh thai Phiic Xuan c6 san tap choi golf hién dai
dau tién tai Thai Nguyén. Nha tp golf c6 dién tich 1.000 m2 hudng ra mit Ho Nui Cdc
phuc vu cho nhu cau thé thao ctiia khach thim quan du lich.

° Dich vu bé boi:

Khu du lich sinh thai Phiic Xudn c6 bé boi danh cho ngudi 10n va tré em véi dién tich
400m2 phuc vu nhu cau cta khach nghi va khéach tham quan.
° Dich vu san tennis:

Khu du lich sinh thai Phac Xuin ¢6 2 sin tennis tiéu chuin phuc vu nhu cau cula
khach va t6 chirc cac giai ddu cua tinh Thai Nguyén.
. Dich vu tham quan kham pha:

Khu du lich sinh thai Phuc Xuén c6 dién tich 40ha v&i 03 dao va khu doi rung ram
mat, trong khu du lich bd tri nhiéu tiéu canh va cong trinh phuc vu khach thdm quan.
Khach du lich c¢6 thé Iya chon di b, dap xe dap hoic di biang xe dién dé kham pha cac canh
quan du lich.

Ngoai cac dich vu trén, khu du lich sinh thai Phuc Xuan con c6 dich vu cau ¢4, boi
thuyén...

Phong Normal:

Phong Family:
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Phong VIP:

khu nha ¢d ¢ tudi tho trén 150 tudi. Trong khu nha cd ¢6 mot nha rong trén 300m2 cao
trén 8m va dic biét co hé théng khung cot bang gb lim c6 duong kinh trén 50cm rat hiém
tai Viét Nam. Céc khach du lich thim quan dén véi Khu du lich sinh thai Phiic Xuan rat
thich thti v6i nhitng nha san nha ¢6 mang ddm phong cich dan toc. Dic biét trong Khu du
lich sinh thai Phuc Xuéin bd tri nhiéu tiéu canh va cong trinh phuc vu khach thim quan.
Khach du lich c6 thé Iyra chon di bo, dap xe dap hodc di bang xe dién dé kham pha cac canh
quan cua khu du lich.
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Khu nha cé

Tir khi di vao hoat dong cho dén nay hang tuan Khu du lich sinh thai Phuc Xuan co
t6 chire cac 18 hoi am thuc, cho qué, tra dao, dbt lra trai nhan duoc sy quan tim ung ho cua
khach tham quan, co quan ban nganh chinh quyén dia phuong. Pic biét khu du lich sinh
thai Phuc Xuan thanh cong trong viéc té chic ding cai Festival ché qudc té vao thang 11
nam 2011. Tai trg chinh cho cudc thi Nguoi dep xe ché va cudc thi Nir hoang trang suc Viét
Nam nam 2011.

Nam 2016, sau khi tang vén, Cong ty da tiép tuc dau tu cho Bong A Resort, va di
nhan dugc két qua kinh doanh dang khich 1¢. Doanh thu cia Cong ty nam 2014 tai Pong A
Resort dat 499.809.468 dong, nam 2015 dat 1.048.586.405 dong va tinh dén hét 6 thang
nam 2016, doanh thu Cong ty dat hon 7,6 ty dong. Piéu nay cho thay viéc dau tu cua Cong
ty vao Khu nghi dudng va Du lich sinh thai H5 Nui Céc 1a hop Iy va dang dan.

6.1.2. Hoat dong tw van xAy dung va thi cong xdy dung:

Cong ty C6 phan Tap doan Khach san Dong A 1a mot trong nhitng doanh nghiép co
kinh nghiém 1au nam trong linh vyc tu van va thi cong xay dung tai dia ban tinh Thai
Nguyén va céc tinh 1an can. Day l1a mang hoat dong chinh va 1a mang kinh doanh dau tién
cia Cong ty tir khi thanh lap. Véi doi ngil can bd cong nhan vién cé tay nghé va kinh
nghiém trong thi cong xay lap cac cong trinh xdy dung dan dung, cong nghiép va trang thiét
bi ndi, ngoai that. Cong ty di thi cong xay dung dugc nhiéu cong trinh duoc danh gia dat
chat luong cao trong dia ban tinh Thai Nguyén nhu: tod nha Pong A Plaza, Nha hang
Asean, cong trinh nha ¢ sinh vién Dai hoc Thai Nguyén, cong trinh nha & Cao dang Cong

nghé va Kinh té Cong nghiép,...

,,uli ¥ N
v 1 1 W < TS
¥
ril”l"l N B o
T - \

(Céng trinh Péng A Plaza) o (Cong trinh CD Cong nghe va Kmh té CN)
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6.1.3. Hoat dong thwong mai:
+ Hoat dong kinh doanh vat li¢u xay dung:

Tir ngay dau thanh 14p, tan dung loi thé trong mang tu van va thi cong xdy dung,
cong ty da mo rong va hoat dong thém mang kinh doanh vat liéu xay dung trén dia ban nhu
Sat, thap, xi mang, gach tuynel,.... Hién tai, Cong ty da va dang la mot trong nhitng nha
cung tmg uy tin trach nhiém trén thi truong xay dyng, trai qua nhiéu nim hoat dong da tao
duoc hé théng khach hang 6n dinh tiém ning ciing nhu ngudn cung tng dau vao chét luong.

+ Hoat dong kinh doanh siéu thi:

Ké tir thoi diém Pong A Plaza di vao hoat dong, cong ty di xay dung khu siéu thi
nam trong chinh toa nha nay dé cung cap hang hoa tiéu dung cho toan bo nguoi dan trén dia
ban thanh phé Thai Nguyén va khach hang cua khach san. Hoat dong nay tuy méi nhung
cling mang lai nguén thu dang ké cho Cong ty, ddng thoi mang kinh doanh siéu thi cling
g6p phan da dang hoa dich vu tai khach san 4 sao Pong A Plaza, giup khach san c6 thé thu
huat nhiéu khach nghi hon.

6.2 San lwong san pham/ Gia tri theo cic nim
Bdng 6: Co cdu doanh thu thudn ciia Cong ty niam 2014, 2015 va 06 thang/2016
DPon vi tinh: VND

%o/ %/ 6 thén %/
Nim2014  DTT  Nam2015  DTT 2 20§6 DTT
(%) (%) (%)
I | Chi tiéu Cong ty me
Doanh thu tur
1 | hoat dong ban | 18.144.465.834 | 44,25 | 64.269.932.383 | 56,99 | 34.945.114.018 | 44,48
hang
Doanh thu

2 | hoat dong cho | 3.235.199.789 | 7,89 | 5.910.034.472 | 5,24 | 11.078.580.368 | 14,10
thué tai san
Doanh thu tu

3 | hoat dong xay | 6.667.244.984 | 16,26 | 9.066.323.902 | 8,04 - -
lip
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Doanh thu tur
4 di,Ch Vu an
uong

5.540.509.406

7,05

Doanh thu tur
5 |dichvu luu
tra

9.617.542.384

23,45

25.591.436.447

22,69

21.768.184.281

27,71

Doanh thu
cho thué hoi
truong to
chic su kién

3.225.185.912

7,87

7.147.813.825

6,34

4.506.395.311

5,73

Doanh thu tur
7 | hoat dong
khac

116.487.031

0,28

792.481.266

0,70

728.268.058

0,93

Tong cong

41.006.125.934

100

112.778.022.295

100

78.567.051.442

100

Il | Chi tiéu hep nhit

Doanh thu tur
1 | hoat dong ban
hang

18.144.465.834

44,25

64.269.932.383

56,99

34.945.114.018

43,15

Doanh thu
2 | hoat @ong cho
thué tai san

3.235.199.789

7,89

5.910.034.472

5,24

8.542.216.733

10,55

Doanh thu tu
3 hpat dong xay
lap

6.667.244.984

16,26

9.066.323.902

8,04

Doanh thu tu
4 di’Ch Vu an
uong

5.540.509.406

6,84

Doanh thu tur
5 |dichvu luu
tra

9.617.542.384

23,45

25.591.436.447

22,69

26.715.908.594

32,99

Doanh thu
cho thué hoi
truong to
chac su kién

3.225.185.912

7,87

7.147.813.825

6,34

4.506.395.311

5,57

Doanh thu tur
7 | hoat dong
khac

116.487.031

0,28

792.481.266

0,70

728.268.058

0,90

Téng cong

41.006.125.934

100

112.778.022.295

100

80.978.412.120

100

(Nguon: Bdo cdo tdi chinh kiém todn nam 2014, nam 2015 va 6 thang/2016 cua Cong ty)

Trong nam 2014, tong doanh thu ciia Pong A dat 41 ty dong trong d6 phan 16n doanh

thu dén tir hoat dong ban hang dat 18,1 ty dong chiém 44,25%, mang dich vy luu tri doanh

thu dat dugc 9,6 ty dong chiém 23,45%. Cac mang cho thué tai san, xay lap, cho thué hoi

truong t6 chic su kién va doanh thu tir cac hoat dong khéac trong nim doanh thu ciing dat

lan luot 3,2 ty ( 7,89%), 6,6 ty (16,26%), 3,2 ty ( 7,87%), 116 triéu dong ( 0,28%) . Tinh dén
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thoi diém hét nam 2015, doanh thu tir hoat dong ban hang tang cao dat 64,2 ty dong, ting
12,74% so0 v6i nim 2014. Doanh thu tir hoat dong dich vu luu tra ciing ting nhanh, gan gip
3 1an so voi nam 2014 do Khach san Pong A Plaza chinh thirc di vao hoat dong, véi tiéu
chuén 4 sao qudc té. Cac mang cho thué tai san, xay lap, cho thué hoi truong té chic su kién
va cac hoat dong khac cling taing nhe do cong ty ¢c6 quy mod 16n hon, doanh thu cac mang
trén 1an luot 1a 5,9 ty (5,24%), 9 ty (8,04%), 25,5 ty ( 22,69%), 7,1 ty ( 6,34%), 792 tricu
(0,70%).

Trong 6 thang dau nam 2016, tong doanh thu Pong A dat 80,9 ty dong. Trong d6 van
chiém cao nhat 13 doanh thu tir hoat dong ban hang dat 34,9 ty dong chiém 43,15% trén tong
doanh thu thuan. Ty I1& dong goép vao tong doanh thu thuan cua doanh thu tir hoat dong ban
hang trong 6 thang dau nam 2016 da giam nhiéu so véi nam 2015, thay vao do la ty Ié dong
gop cua doanh thu tir hoat dong cho thué tai san, doanh thu tir dich vu luu tra va doanh thu
tir dich vu dn udng vao téng doanh thu thuan di tang Ién nhiéu do Pong A Nha Trang da di
vao hoat dong va su ting truong doanh thu tir Pong A Resort. 6 thang/2016, doanh thu tir
dich vy luu tra cua Cong ty dat 26,7 ty dong, chiém 32,99% tong doanh thu thuan; doanh
thu tir hoat dong cho thué tai san dat 8,5 ty ddng, chiém 10,55% téng doanh thu thuan;
doanh thu tir dich vu 3n udng dat 5,5 ty dong,chiém 6,84% téng doanh thu thuan. Nam 2016
do Coéng ty dang tip trung phat trién kinh doanh khach san nén doanh thu tr mang hoat

dong xay lap chua co.
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Bing 7: Co ciu lgi nhuan tir HPKD ciia Cong ty nim 2014, 2015 va 6 thdng/2016
DPon vi tinh: VND

Nim 2014 Nim 2015 6 thang/2016
%/ %/ %/
Gia tri DTT Gia tri DTT Gia tri DTT
(%0) (%0) (%0)
I | Chi tiéu Cong ty me
1 | Loinhuén tir hoat 473.903.054 | 1,16 352.850.025 | 031| 836.960.852 | 1,07
dong ban hang

Loi nhuan tr hoat
2 | dong cho thué tai 1.352.589.266 3,30 3.751.511.231 3,33 | 8.271.971.460 | 10,53
san

Loi nhuén tir hoat
dong xay lap

Loi nhuan tir dich
Vu an uéng

Loi nhuan tir dich
vu luu tra

Loi nhuan cho

6 | thué hoi truong to 625.196.527 1,52 3.137.578.055 2,78 | 2.934.505.100 | 3,73
chuc sy kién

Loi nhudn tir hoat (1.548.185) 0 53.098.688 | 0,05| 199.389.435 | 0,25
dong khac

T(?ing cong 4.015.816.269 9,80 18.543.490.949 | 16,44 | 27.212.419.957 | 34,63
Il | Chi tiéu hop nhat
Loi nhuén tir hoat
dong ban hang

Loi nhuan tir hoat
2 | dong cho thué tai 1.352.589.266 3,30 3.751.511.231 3,33 | 5.766.468.651 | 7,12

(298.667.799) | (0,73) 14.930.176 | 0,01 - -

- - - - 794.439.049 | 1,01

1.864.343.407 | 4,55 | 11.233.522.774 | 9,96 | 14.175.154.060 | 18,04

473.903.054 | 1,16 352.850.025 | 0,31 700.443.213 | 0,87

san

3 I&E"nh‘f‘?‘nf" hoat | 298.667.799) | (0,73) 14.930.176 | 0,01 i i
Ong xay lap

4 | Lot nhuan tir dich 772.794.327 | 0,95
vu dn uong

5 | Loinhuantirdich |y aq) 343407 | 455| 11.233522.774| 9,96 | 16.875.045.643 | 20,84
vu luu tra
Loi nhuan cho 7

6 | thué hoi truong t6 625.196.527 | 1,52 | 3.137.578.055| 2,78| 2.916.900.280 | 3,60
chac su kién

7 | Loi nhudn tir hoat (1.548.185) 0 53.008.688 | 0,05| 196.544.360 | 0,24
dong khac

Téng cong 4.015.816.269 | 9,80 | 18.543.490.949 | 16,44 | 27.228.196.474 | 33,62

(Nguon: Bdo cdo tdi chinh kiém todn nam 2014, 2015 va 6 thdng/2016 cia Cang ty)

Trong co cau lgi nhuan tir hoat dong kinh doanh cua Céng ty, Nam 2014 tong loi
nhuan tir hoat dong kinh doanh dat 4.015.816.269 chiém 9,79% trén téng doanh thu thuan
ctia Cong ty. Trong d6 phan 16n dén tir hoat dong cho thué tai san va dich vu luu tra 1an luot
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dat 1.352.589.266 dong, 1.864.343.407 dong chiém 3,30% va 4,55% trén tong doanh thu
thuan. Nam 2015 véi su phat trién I6n manh cua cong ty, tong lgi nhuan tir hoat dong kinh
doanh cua Pong A dat 18,5 ty dong chiém 16,44% trén tong doanh thu thuan. Vai viéc di
sdu vao phat trién mang kinh doanh dich vuy luu tra, dén thoi diém cudi ndm 2015 loi nhuan
mang nay dat 11,2 ty chiém 9,96% trén tong doanh thu, ting 5,41% S0 V&i nim 2014 va loi
nhuan tir dich vu luu tra ciing chiém ty trong cao nhat trong co cu loi nhudn ciia Cong ty
(chiém ty trong 60,54%). Cac mang con lai cong ty ciing dat duwoc nhitng kha quan trong
nam nhu mang cho thué tai san va cho thué hoi truong té chirc sy kién ciing 1an luot dat 3,7
ty va 3,1 ty dong. Loi nhuan tir hoat dong khac va hoat dong xay lap khong con bi 4m nita
do cong ty da c6 nhirng cai cach cho hai mang hoat dong kinh doanh nay. Lgi nhuan tir hoat
dong kinh doanh mang dich vu ban hang ciing dat 352.850.025 dong chiém 0,31% trén tong
doanh thu thuan.

6 thang/2016, tong loi nhuan tir hoat dong kinh doanh hop nhét cia Cong ty dat
27.228.196.474 ddng chiém 33,62% trén tong doanh thu thuan ctia Cong ty. Hai mang dich
vu luu tri va cho thué tai san dat lan luot 16.875.045.643 dong va 5.766.468.651 dong
tuong duong voi 20,84% va 7,12%. Do nam 2016, Cong ty phat trién manh quang ba
thuong hiéu, cac san pham dich vu ctiia Cong ty trén bao, trang web nén trong 6 thang/2016
nhitng du khach va nguoi dan dén véi Pong A tang rat nhiéu so véi nam truéc. So véi nim
2015, thi lgi nhuan tir hoat dong kinh doanh cia Cong ty chi riéng 6 thang nam 2016 da
vuogt hon 50% loi nhudn ctia cd nam 2015, day la d4u hiéu tdt cho théy du béo két qua kinh
doanh nim 2016 ctia Cong ty s& git hai duoc nhiéu thanh céng hon nita. Loi nhuan tir hoat
dong kinh doanh tir mang hoat dong dich vu an uéng dat 772.794.327 dong tuong duong
Vvé6i 0,95% DTT, mang hoat dong ban hang dat 700.443.213 dong tuong dwong véi 0,87%
DTT, mang hoat dong cho thué hoi truong to chic su kién dat 2.916.900.280 ddng twong
duong véi 3,60% DTT va mang hoat dong khac 196.544.360 dong twong duong voi 0,24%
DTT.

6.3  Nguyén vat liéu
6.3.1 Nguon nguyén vit liéu:

Déi vé6i hoat dong kinh doanh cia Pong A trong cac niam téi s& can str dung téi cac
ngudn nguyén lidu phuc vu cho hai hoat dong chinh: thwong mai nguyén liéu xay dung va
nguyén vat liéu cho ché bién thuc pham, trong d6 chu yéu 1a nguyén vat liéu thuc pham
danh cho viéc van hanh khach san..

6.3.2. Su 0n dinh ciia cAc nguon cung cap nay

boi véi mang thuong mai nguyén vat li¢u xay dung: xi mang, st thép, da granit,
gach bé tong, thach cao... va hoat dong ché bién luong thuc thuc pham, cong ty di thyc
hién ky két hop ddng cung cip nguyén liéu véi nhiéu dbi tac, dam bao cung cap cac vit lidu
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xay dung dat chat lugng cao, thuc phiam thi sach dam bao chét lugng an toan thuc pham.
Ngoai ra, tai Pong A Resort Cong ty ciing tu trong rau, chin nudi cung cip ngudn thuc
pham sach cho hé thong Nha hang, diéu ndy gdp phan tao nén sy 6n dinh ddi v4i hoat dong
ché bién luong thuc, thyc pham. Vé&i quan hé lau nim véi cac nha cung cap, Cong ty ludn
dugc wu i vé gia cling nhu quyén uvu tién mua trude trong trudng hop ngudn nguyén liéu bi
khan hiém. Mt khac, Cong ty ludn chi dong c6 ké hoach dy trit ngudn nguyén liéu dam
bao khong bi roi vao thé bi dong.

6.3.4. Anh huwéng ciia gia ca nguyén vt liéu téi doanh thu va lgi nhuan

Hoat dong cta Cong ty mot phan 1a hoat dong thwong mai nguyén vat lidu xay dung
nén gia nguyén vat liéu anh hudng nhiéu tdi doanh thu va loi nhuan ciia Cong ty. Khi gia ca
nguyén vat liéu ting dan t6i chi phi gia von hang ban ciia Cong ty ting, doanh thu c6 kha
nang giam, lgi nhuén giam va ngugc lai. Gid ca nguyén vat liéu phuc vu kinh doanh trong
linh vyre thuc pham ciing anh huéng nhiéu dén doanh thu va loi nhuan ctia Cong ty. Khi gia
tang s& dan dén chi phi ché bién tang, giam loi nhuan bién.

6.4  Co cau chi phi qua cic nim

Bing 8: Chi phi sin xuit kinh doanh ciia Cong ty nim 2014, 2015 va 6 thang/2016
DPon vi tinh : VND

Niim 2014 Niim 2015 6 thang/2016
0)
Chi tiéu 66?}0
Gia tri Gia tri Gia tri DTT
(%)
I Chi tiéu Cong ty me
1 S;gonban 33.513.261.387 | 81,73 | 89.232.009.370 | 79,12 | 49.364.961.172 | 62,83
2 | Chi phi ban hang 513.157.450 | 1,25 913.644.763 | 0,81 | 481.006.569 | 0,61
3 | Chiphi QLDN 2.963.890.828 | 7,23| 4.088.877.213| 3,63 | 1.508.663.744 | 1,92
4 | Chiphitaichinh | 3.773.160.948 | 9,20 | 11.044.254.088 | 9,79 | 13.103.384.598 | 16,68
5 | Chi phi khac 2.952.502.869 | 7,20 46.535.634 | 0,04| 456.670.487 | 0,58
Téng cong 43.715.973.482 105.325.321.068 64.914.686.570
Il | Chi tiéu hop nhat
1 I?;gvonba“ 33.513.261.387 | 81,73 | 89.232.009.370 | 79,12 | 51.383.126.142 | 63,45
2 | Chi phi ban hang 513.157.450 | 1,25 913.644.763 | 081| 631.705.921| 0,78
3 | Chi phi QLDN 2.963.890.828 | 7,23| 4.088.877.213| 3,63 | 1.735.383583| 2,14
4 | Chiphitaichinh | 3.773.160.948 | 9,20 | 11.044.254.088 | 9,79 | 13.103.384.598 | 16,18
5 | Chi phi khac 2.952.502.869 | 7,20 46.535.634 | 0,04 459.272.487 | 0,57
Téng cong 43.715.973.482 105.325.321.068 67.312.872.731

(Nguén: Bdo cdo tai chinh kiém todn nam 2014, nam 2015 va 6 thang/2016 cua Céng ty)

Trong co ciu chi phi kinh doanh ctia Cong ty nim 2014, nim 2015 va 6 thang/2016,

gi4 von hang ban 14 chi phi chiém ty trong 16n nhét so voi doanh thu thuin. Nam 2014, ty 1é
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gia von hang ban so voi doanh thu thudn ctiia Cong ty 1 81,73% va ty 18 nay di giam trong
nam 2015 xudng con 79,12%. Chi phi chiém ty trong nhiéu thi hai 13 chi phi tai chinh véi
3,7 ty dong, bang 9,20% so v4i doanh thu thudn nam 2014 va véi 11,0 ty dong, bang 9,79%
so v6i doanh thu thuan. Chi phi tai chinh chu yéu ctia Cong ty dén tir chi phi 14i vay, do dic
trung ciia nganh kinh doanh dich vu nha hang, khach san thuong str dung nguén vén tir no
vay ngan hang 16n. 6 thang/2016, ty trong gia von ban hang trén tong doanh thu di giam
nhiéu S0 Vi nim trude ding & mic 63,45% cho thiy hiéu qua kinh doanh ctia Cong ty tot
hon. Diém tich cuc 1a ty trong chi phi ban hang va chi phi quan 1y doanh nghiép cia nim
2014, nam 2015 ciing nhu 6 thang/2016 déu dugc kiém soat tot du doanh thu ting manh. D6
1a do chinh sach quan 1y chi phi cua doanh nghiép, theo tiéu chi tiét kiém va hiéu qua nhiam
giam bt ganh nang khi lgi nhuan gop bi thu hep do tac dong tir thi truong.

6.5 Trinh d§ cong ngh¢.

Pong A ludn dit tiéu chuan va chat luong phuc vu khach hang 1én hang dau. Ngoai
nhitng phan mém chuyén dung cho viéc tu van thiét ké, dbi véi mang kinh doanh khach san,
cong ty str dung phan mém Nhi Ha dé quan 1y chi tiét kinh doanh tai cac bo phan budng,
ban, nha hang, dat phong, xuat nhap kho... Moi thong tin gbc, thong tin va qua trinh sira doi

déu luu lai trén hé thong gitip cho viéc quan 1y dugc 1d rang, minh bach.

6.6  Tinh hinh nghién ctru, phat trién san pham dich vu méi.

Pong A luon hoat dong theo tiéu chi thoa man tot nhat moi yéu cau cua khach hang.
Déi véi hoat dong kinh doanh khach san, cong ty c6 ké hoach dya trén phiéu danh gia y
Kién thuong xuyén cia khach hang dé kip thoi diéu chinh, cung cip tién ich t6i da cho
khach hang luu tru tai khach san. D6i voi mang cung cap dich vu hoi nghi, hoi thao, tiéc
cudi, cong ty ciing 1én ké hoach dua ra cac géi san pham dich vu da dang phu hop voi cac
phan khuc khach hang khac nhau.

6.7 Tinh hinh kiém tra chat lweng san pham/dich vu.

Pé van hanh khai thac khach san hiéu qua, Pong A hiéu rd viéc phai dua ra quy trinh
danh gia chat luong dich vu. Ciing véi viéc hop tac véi cac hing it hanh ciing nhu céc trang
web dit phong online, Pong A c6 dugc thong tin danh gia chat luong dich vu khach san mot
cach khach quan tir phan hdi truc tiép cua khach dat phong trén céc trang web ciing nhu tir
céc ban danh gia do cac hang 1t hanh thu thap thong tin sau khi khach két thic sir dung dich
vu. Ddi véi nodi bo khach san, cling ¢6 quy trinh danh gia chéo ddi vai chat lugng dich vu
phong, dich vu hoi nghi hoi thao, nha hang, dich vu khac...
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Phong cung cap PHONG
dich vu: khach MARKETING
san, nha hang,

Sau khi st dung dich vu khach san cung cip, khach hang gui phiéu danh gia vé
phong marketing, phong marketing c6 trach nhiém thu thap va dwa ra danh gia dinh ky déi
Vé6i cac bd phan cung cap dich vu. Cac trudong phong cé trach nhiém dwa ra phuong an cai
tién dich vu tai bo phan minh quan 1y.

Péi véi hoat dong kinh doanh thuc pham, cong tac vé sinh an toan thuc pham tai
khach san, nha hang dugc dic biét quan tam, tir nam 2015 cac mau thuc pham dinh ky duoc
giri toi vién vé sinh dé kiém tra chat lugng, danh gia nguon cung cap dau vao.

6.8 Hoat dong Marketing.

Budc chan 1au nam trong linh vuc kinh doanh khach san, dich vu, Pong A di y thac
dugc tam quan trong cia marketing d6i v6i hoat dong cua minh. Dé tién t6i quang ba hinh
anh thuong hiéu, Cong ty dd thanh 1ap phong marketing truc thudc khdi Khach san. Khoi
marketing c6 trach nhiém 1én ké hoach va thuc hién cac hinh thirc PR, truyén théng hiéu qua
dé quang ba t6t cho thuong hiéu Pong A. Hién tai khéi marketing d3 thuc hién xay dung va
phat trién hé théng website, quang cdo PR trén bao gidy, bao hinh, cac 4n pham gigi thiéu
cong ty va cac linh vuc kinh doanh... Cong ty di tham gia vao cac hoi cho trién 13m du lich,
xuc tién tiép can cac hang It hanh quéc té 1on dé quang ba cho khach san cia minh nham

tim kiém nhitng nguén khach hang mai, 6n dinh.

6.9 Nhin hi¢u thwong mai, ding ky phat minh siang ché va ban quyén.

Biéu twong logo ciia cong ty:
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Y nghia cia logo:
Logo ctia Cong ty Co phan Tap doan Khach san Pong A 13 ky tu viét tat tén tiéng
Anh ctia Cong ty. Logo da thé hién 1d tén Cong ty ciing nhu linh vyc chinh ma Cong ty

dang tap trung 1a linh vuc khach san.

Biéu twong trén duoc cong ty thong nhat st dung 1am nhin hiéu cho cac san pham va
dich vu cua Cong ty. Hién nay, logo va nhan hi¢u ctia Cong ty dang dugc thuc hién dang ky

ban quyén.

6.10 Cac hop dong lén da va dang thuc hién.
Bing 9: Cac hop ddng lém da va dang thuc hi¢n

? de:: "P| GiatriHD | Thoi gian S Péi tic
T g (triéu ddng) | thuc hign P
Chi nhanh KS-
Thi cong Trung tim Thuong mai | CTCP Pau tu
1 Xay dung 17.500 2013 Pong A Xay dung va
TM Dong A
A San nén + dudng, nha .
o | Thicong 12.800 2010 | xwong sén xudt, vin Cong ty TNHH
Xay dung phong Minh Phtic
Van phong gidi thiéu san
Thi c6n pham — Kiot xang Nha Cong ty luyén
3 Xav d u’f 7.200 2009 may can thep Gia Sang; | can thép Gia
y dung Day truyén duac lién tuc | Sang
hai dong
Thi cong xay dung nha
sO 11C thudc du an Truong Cao
Thi cong PTXD cong trinh nha & | dang Cong
4 Xay dung 20.500 2009 sinh vién truong Cao nghiép va Kinh
dang Cong nghiép va te Cong nghiép
Kinh té¢ Cong nghiép
Thi cong Thi cong xay dung tru s¢ | Cong ty xang
S Xay dung 9.260 2014 lam viéc dau Bic Thai
6 TIAn cong 8.217.33 2009 Xa‘y dung cac cong trinh | Dal H?C Thai
Xay dung nha ¢ sinh vién Nguyén
Thi ¢80 Xay dung cong trinh: ke | Cong ty hoa
7 | v 4 mf;’ 25.200 2009 | kénh muong thoat nudc | chit mo Viét
y aung va didu hanh Béc
1A A A Cong ty cb
- Tru sé lam viéc Cong ty N .
10 | Thicong 6.900 2010 | cb phan dinh gi va dich | Pnan dinh gid
Xay dung N A va dich vu tai
vu tai chinh Viét Nam , o
chinh Viét Nam
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? de:: "P| GiatriHD | Thoi gian Siin pham Péi tic
T g (tri¢u dong) | thuwc hién P
- Xay dung, cai tao hé . <
11 }Tg: cone 22.300 2014 | théng cay xiing — Cong g;ljlng xane
y dung ty xang dau Bac Thai
Thi cong hang muc Nha Cﬁ e ty COI .
Thi cong an co quan - Cong ty co phan Kim loal
12 | . 723,86 2015 P o .. | mau Thai
Xay dung phan Kim loai mau Thai Nguyén —
Nguyén — Vimico Vimico
Thi cong hang muc bai CO;n glyco
Thi con dé xe — Cong ty cb phan phan Kim loai
13 | reons 697,92 2015 | X6~ One Y OO PRAN | an Thai
Xay dung Kim loai mau Thai Nouvén -
Nguyén - Vimico guy
Vimico

(Nguon: Céng ty Cé phan Tdp doan Khéch san Béng A)

7. Bao cao két qua hoat déng kinh doanh ciia Cong ty

7.1 Toém tat mot sd chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty nim 2014,
2015 va 6 thang/2016

7.1.1 Két qua hoat dong kinh doanh

Bang 10: Mot s chi tiéu vé HPSXKD ciia Cong ty nim 2014, 2015 va 6 thang/2016

Don vi tinh: triéu d&ng

o) oz
Chi tiéu Nam 2014 | Nam2015 | %8 | 6 thing/2016
giam
Chi tiéu Cong ty me
Tdng gié tri tai san 353.883 | 397.055| 12,20% 682.038
Vén chi so hitu 113.160 | 119.151 5,29% 359.319
Doanh thu thuin 41.006 | 112.778 | 175,03% 78.567
Lot nhuan tir hoat dong 248 7.504 | 2.925,8% 14.113
kinh doanh
Loi nhuan khac 1.701 181 | (89,36)% 1.191
Loi nhuan trude thué 1.949 7.685 | 294,30% 15.305
Loi nhuan sau thué 1.954 5.991 | 1954% 12.168
Ty 1& loi nhuan tra cd tirc - - - -
T}: 1é Al(,n n%lug}n s~au thué 172 5,02 3.386
trén von chu so hiru

CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG

55




CONG TY CO PHAN TAP POAN KHACH SAN PONG A

Chi tiéu hop nhat

Tong gié tri tai san 353.883| 397.055| 12,20% 683.018
Vén chu s hitu 113.160 | 119.151 5,29% 359.330
Doanh thu thuin 41.006 | 112.778| 175,03% 80.978
Lot nhuan tr hoat dong 248 7.504 | 2.925,8% 14.129
kinh doanh

Loi nhuén khac 1.701 181 | (89,36)% 1.189
Loi nhuan truge thué 1.949 7.685 | 294,30% 15.318
Loi nhuan sau thué 1.954 5.991 | 195,4% 12.178
Ty 1¢ loi nhuén tra cd tire - - - -
Ty 1€ loi nhuan sau thué 172 5,02 3,389

trén Yén chu sé hitu 7
(Nguon: Bao cdo tai chinh kiém toan nam 2014, nam 2015 va 6 thang/2016 cua Cong ty)

Hoat dong kinh doanh cta Céng ty di c6 sy ting truong tot qua tir nim 2014 dén
niam 2015 va 6 thang/2016. Nam 2013, hoat dong kinh doanh ciia Cong ty ¢o bi 16 do su anh
huong chung tir suy thoai kinh té thé gii. Cong ty da co cac bién phéap, chinh sach kip thoi
nén dén nam 2014, hoat dong kinh doanh cua Cong ty da c6 lai, loi nhuan sau thué cua
Cong ty nam 2014 dat gan 2 ty dong. Cac chi tiéu nam 2015 déu ¢ phan ting trudng, ngoai
trtr 1g1 nhuan khéc. Pac biét ting nhanh nhét 13 doanh thu thuin va loi nhuin cta Cong ty,
cho thay hiéu qua kinh doanh ndm 2015 d3 c6 ting truong manh mé. Cé duoc su ting nhanh
doanh thu va lgi nhuén la do nam 2015 Dong A Plaza v&i tiéu chuén 4 sao chinh thtc di vao
hoat dong, cac hoat dong dich vu luu tri, cho thué hoi truong cudi hoi, nha hang va siéu thi
d3 1am ting nhanh doanh thu ctia Cong ty. Pén 6 thang/2016, tong gi tri tai san ctua Cong
ty hon 683 ty dong, loi nhuan tir hoat dong kinh doanh dat hon 14 ty dong, ting gan gap doi
S0 voi ca ndm 2015, cho thiy ddu hiéu ting trudng manh m& cua nim 2016 nay. Loi nhuan
sau thué cua 6 thang/2016 dat 12,1 ty dong, ting gap do6i so vai loi nhuan sau thué cua ca
nam 2015 dat duoc.
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7.2 Két qua hoat dong san xuat kinh doanh nim 2014, nam 2015 va 6 thang/2016

STT Chi tiéu

Chi tiéu Cong ty me

Nam 2014

Nam 2015

Bang 11: Két qua hoat dong kinh doanh nim 2014, nim 2015 va 6 thang/2016
Don vi tinh: VND

6 thang/2016

1 Doanh thu 41.006.125.934 112.778.022.295 |  78.567.051.442
2 Gi4 von hang ban 33.513.261.387 89.232.009.370 | 49.364.961.172
3 | Chiphi quanly 2.963.890.828 4.088.877.213 |  1.508.663.744
4 | Doanh thu tai chinh 5.680.841 4.920.247 4.491.444
5 | Chi phi tai chinh 3.773.160.948 11.044.254.088 | 13.103.384.598
6 | Thunhap khac 4.653.712.545 227.817.775|  1.648.503.555
7 Chi phi khac 2.952.502.869 46.535.634 456.670.487
8 | Téng LN trudc thué 1.949.545.838 7.685.439.249 |  15.305.359.871
9 Loi nhuan sau thué 1.954.089.858 5.990.758.675 | 12.168.654.800
Il | Chitiéu hep nhat

1 Doanh thu 41.006.125.934 112.778.022.295 |  80.987.503.029
2 Gi4 von hang ban 33.513.261.387 89.232.009.370 | 51.383.126.142
3 | Chiphi quanly 2.963.890.828 4.088.877.213 |  1.735.383.583
4 | Doanh thu tai chinh 5.680.841 4.920.247 4.704.527
5 | Chi phi tai chinh 3.773.160.948 11.044.254.088 | 13.103.384.598
6 | Thunhap khac 4.653.712.545 227.817.775|  1.648.503.555
7 Chi phi khac 2.952.502.869 46.535.634 459.272.487
8 Tong LN trude thué 1.949.545.838 7.685.439.249 | 15.318.747.471
9 Lgi nhun sau thué 1.954.089.858 5.990.758.675 | 12.178.882.917

dong.

(Nguon: Bdo cdo tdi chinh kiém todn nam 2014, nam 2015 va 6 thangl2016 ciia Céng ty)

Trong ndm 2014, do tinh hinh kinh té kho khin chung, cong ty 1am vao kho khin nén
doanh thu khong duoc cao. Doanh thu dat 41.006.125.934 d6ng, loi nhuan 1a 1.954.089.858
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Budc sang nim 2015, Cong ty tap trung ddy manh hoat dong kinh doanh, Pong A
Plaza da chinh thirc di vao hoat dong tao nén doanh thu I6n cho mang kinh doanh nha hang,
khach san, cho thué hoi truong, siéu thi va cung véi su phuc hdi cia nén kinh té, két qua dat
duoc rat kha quan véi doanh thu thuan dat 112.778.022.295 dong, va loi nhuan sau thué dat
5.990.758.675 ddng. Hiéu qua hoat dong san xuat kinh doanh cia Céng ty duoc nang Ién
mot cach rd rét trong nim 2015, dén 6 thang/2016 lai cang hiéu qua hon véi doanh thu
thuan cua Cong ty di dat 80.978.412.120 dong, loi nhuan sau thué dat 12.178.882.917 dong,
ting gan gap doi so vai loi nhuan cia ca nam 2015 dat dugc. Két qua trén cho thiy Pong A

dang trén da phat trién manh mé va di dung hudng.

7.2. Cac nhén té anh hwéng dén hoat déng san xuat kinh doanh ciia Cong ty trong
nam 2016

Nhi#ng kho khdin co ban:

- Kinh té thé gioi va Viét Nam vira trai qua mot giai doan hét sitc khé khin va méi chi
bat dau phuc hoi nén doanh nghiép nhin chung van dang dbi dién véi nhiéu thir thach.
Nganh cong nghiép xay dung, bat dong san chua hoan toan hdi phuc, van tiém an nhing rai
ro bién dong bat thuong tir d6 tac dong ti cac nganh nghé lién quan trong d6 c6 nganh kinh
doanh vat liéu xdy dung, tu van thiét ké. ..

- Nganh du lich Viét Nam du ¢6 nhiing thuan loi vé thién nhién nhung dang phat trién
thiéu quy hoach dong bd dan dén ty suat khach du lich quay lai thap. Quan Iy khach san
hiéu qua doi hoi trinh do nhan lyc quan tri cao cling nhu d6i ngil nhan vién lanh nghé. Tuy
nhién hé théng dio tao Viét Nam van chua dap tmg da nhan luc ¢6 chuyén mon dan toi su
canh tranh gay gét trong viéc tuyén dung lao dong.

- Su canh tranh gitra cac doanh nghiép no6i chung va doanh nghiép dich vu noi riéng.
Nhizng thudn lei co ban:

Thi trwonq:

- Hé thong co s ha tang Viét Nam van dang trong qua trinh ning cdp hoan thién va
phat trién. Mot loat dir 4n duong cao toc tai cac tinh mién Bic ciing nhu hé théng dudng noi
bo trong dia ban ting tinh s& dugc thyc hién trong thoi gian toi nhu cao téc Hai Phong,
Quang Ninh, cao téc Bic Giang, Bic Kan... Ngay trén dia ban Ha Noi, cic cong trinh
duong, cau vuot duong bo, ciu vuot song Hong, hé thong dudng ndi... van dang tiép tuc
trién khai. D6 14 co s& dé mang thi cong va kinh doanh vat li¢u xay dung phat trién.

- Vi linh vuc khach san, BDong A gia nhap duoc thi truong khach san tir 1au, co nhiéu
kinh nghi¢m trong linh vuc kinh doanh khach san va dich vy, mang lu¢i khach san cua
Cong ty tung budc dugc mé rong. Pac biét, Khach du lich noi dia va quéc té dén Nha Trang
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mdi nim déu tdng, tao diéu kién thuan loi cho hoat dong kinh doanh cua Prime Hotel cua
cong ty.

Nauén nhén lwc va vi tri dia Iy:

- Véi loi thé thanh 1ap hon 12 nim, vuot qua giai doan kho khin cua thi truong, DAH
d3 xdy dung dugc mot doi ngii nhan vién gin bd voi cong ty, trong linh vuc kinh doanh
khach san, Cong ty c6 dgi ngii nhan vién dugc dao tao lanh nghé, dap ung dugc yéu cau van
hanh khach san 4 sao, 3 sao.

- Vi tri dia Iy ciia cac khach san cua Cong ty déu thuan tién giao thong, ¢ trung tim
ctia thanh phd Thai Nguyén va Nha Trang. Thém vao d6, tuyén dudng cao téc Ha Noi —
Thai Nguyén da hoan thanh, tao diéu kién cho luong khach tir Ha Noi va cac tinh lan can
dén du lich, nghi dudng tai Thai Nguyén mot ting.

Sw hé tro tie chinh quvén dia phwong:

Sy quan tdm, chi dao kip thoi, tao diéu kién thuan loi cia cac cap lanh dao, ban
nganh dia phuong noi trién khai hoat dong kinh doanh khach san 1a diéu kién quan trong
gitip dong doanh nghiép thyc hién tét chién lugc kinh doanh ciia minh, gop phan véo chién
luge phat trién kinh té xa hoi noi chung cuia dia phuong.

8. Vi thé ciia Cong ty trong nganh.
8.1  Vithé cia cong ty trong nganh:

Kinh doanh khach san, dich vu: Trong hoat dong nay, Pong A budc dau dinh vi dbi
tha canh tranh 1a nhom nhitng khach san 4 -5 sao nam trén toan l1anh tho Viét Nam. Tinh t6i
nam 2015 trén dia ban tinh Thai Nguyén c6 khoang 46 khach san nhung tiéu chuén trén 3
sao thi chi c6 chudi khach san Pong A.

Déi véi mang kinh doanh vit liéu xdy dung, cong ty 1a mot nha cung cap tim trung
v6i phan khuc khach hang tam trung. Qua nhiéu nim hoat dong cong ty di tao dugc thuong
hi¢u, uy tin trong nganh xay dung.

8.2  Trién vong phat trién nganh:

Kinh doanh dich vu khach san: Pong A xic dinh linh vuc hoat dong kinh doanh
chinh trong nhitng nim t6i 1a kinh doanh khach san dich vu. Nhitng nim gan day du khach
dén véi Thai Nguyén thim quan va du lich rat nhiéu da tao nhiéu yéu t6 c6 loi dén nganh
dich vu néi chung va Pong A néi riéng. Theo S& vin hoa thé thao va du lich tinh Thai
Nguyén trong ndm 2015 khach du lich dén véi Thai Nguyén 1a 310.710 nhung chi tinh dén
thoi diém giita thang 04 nam 2016 khach du lich dén véi Thai Nguyén di 1a 535.376 khach
du lich. Cong véi Siéu du an 15.000 ty dong dau tu vao Ho Nai Cdc, Thai Nguyén da duge
khéi cong thang 02/2016 s& tao rat nhidu thun loi cho viéc kinh doanh Khach san, nha hang
clia Cong ty vé sau. Khi dy 4n nay hoan thanh, chic chan Thai Nguyén s& 14 diém thu hut
duogc rat nhidu khach du lich toi tham. Con sé khach du lich d&én véi Thai Nguyén cang ngay
cang tang cao 1a yéu t6 thuan loi cho nganh kinh doanh dich vu khach san ciia Pong A.
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Mang kinh doanh vt liéu xdy dung, tw van xiy dung, thi cong xay dung: cung
Vi viéc thi truong bat dong san bit dau thoat khoi xu thé giam, cing véi doi hoi chat lugng
ngay cang cao cua ngudi tiéu dung, Cong ty dang ding trudc trién vong méi trong viéc phat
trién nganh tu van xay dung, thi cong xay dung ciing nhu cung cap vat lidu xdy dung cho
nhitng nha thau uy tin.

9. Chinh sach déi véi nguoi lao dong.

Chat lwong ngudn nhan Iyc 1a mot trong nhitng yéu té quan trong quyét dinh su phat
trién cua Cong ty, vi vy Dong A ludn diat muc tiéu xay dung d6i ngii nhan vién chuyén
nghiép 1én hang dau trong chién lugc phat trién ctia minh. Poi ngii nhan su ciia cong ty ning
dong, nhiét huyét, giau kinh nghiém. Tinh t6i thoi diém 31/12/2015, sau khi dinh huéng
phat trién trong nganh kinh doanh khach san, dich vu, tong s6 nhan vién cong ty 1a 267
nguoi. Trong d6 co cau cu thé nhu sau:

Bing 12: Co cau lao ddng cia Cong ty

Loai lao dong S6 lwong (ngudi)
Phéan theo gidi tinh 267

Nam 111

N 156

Phén theo trinh d$ hoc van 267

Trinh do dai hoc 36

Trinh d6 cao dang, trung cap 26

Déi tugng khac 205

(Nguon: Céng ty Co phan Tdp doan Khdch san Péng A)

- Ché d¢ 1am viéc

o Thoi gian 1am viéc: 8 gid/ngay tir thir 2 dén thir 6 va sang th 7( ddi v6i khdi van
phong); con dbi véi kinh doanh khach san thoi gian theo ca hodc lam 8h/ngay, mdi
tuan dugc nghi 1 budi.

o Nguoi lao dong dugc lam viéc trong mot moi trudong 6n dinh, chuyén nghiép, ché do
dai ngd Xing dang véi nang luc chuyén mon va hiéu qua cong viéc; muc luong,
thudng canh tranh.

- Chinh sach tuyén dung

o Viéc tuyén dung nhén su thuc hién theo Quy trinh tuyén dung di ban hanh. Céc ng
vién duoc tuyén dung phai dap tng dugc yéu cau vé siac khoe va kinh nghiém cong
tac ciing nhu cac pham chit dao duc theo quy dinh caa mdi vi tri cong viéc.

- Chinh sach dao tao
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10.

Pao tao va phat trién nhan vién luon duoc Cong ty ludn chu trong va wu tién. Dac
biét khi chuyén hudéng kinh doanh sang mang khach san dich vy, Pong A dinh huéng
cong tac dao tao dugc thuc hién hang nidm, tir dao tao ndi bo dén viéc cir CBNV tham
gia cac khoa dao tao trong va ngoai nuéc nhim nang cao ning luc chuyén mon, tinh
chuyén nghiép trong cong viéc.

Chinh sach luong, thudng, phic loi

Cong ty xay dung ddy da Quy ché tién luong, Quy ché thi dua khen thudng, theo do
ngudi lao dong duoc tra lwong, thuéng theo ning suét, chat luong va hiéu qua cong
viéc. Hang thang, quy, nim déu c6 danh gia dé xét tra luong, xét khen thuong cac
danh hi¢u. Muc luong trung binh hang thang cua nguoi lao dong la 5 triu
dong/thang.

Cong ty dam bao cac ché do cho ngudi lao dong: Ky HP lao dong, tham gia BHXH,
BHYT, BHTN; nghi phép, 1& Tét; thai san, con nho, lam thém gid va cac quyén lgi
khac theo quy dinh cua phap luat lao dong va ctia Cong ty. Ngoai tién luong va cac
ché @6 phuc loi theo luat, ngudi lao dong con duoc hudng cac phuc loi khac nhu du

lich hang nam...

Chinh sach ¢b tic.
Can ctr theo quy dinh cua Luat doanh nghiép, Diéu 18 té chirc va hoat dong cua cong

ty da dugc DPai hoi dong co dong thong qua, chinh sach phan phdi ¢b tic do Hoi dong quan

tri dé nghi va Pai hoi déng cb dong quyét dinh nhu sau:

Cong ty chi dugc chi tra cho cd dong khi cong ty kinh doanh c6 13i va da hoan thanh
nghia vu nop thué va cac nghia vy tai chinh khac theo quy dinh caa phap luat.

Cb dong duogc chia ¢o tie trong duong véi phan vén gop va tuy theo dic diém tinh
hinh kinh doanh theo quyét dinh cta Pai hoi déng ¢ dong.

Ty 1 ¢6 tirc s& dugc Dai hoi dong c6 dong quyét dinh duya trén dé xuat cia Hoi dong
quan tri, véi can ctr 1a két qua hoat dong kinh doanh ciia nim hoat dong va phuong

an hoat dong kinh doanh cta cac nam tai.

11. Tinh hinh hoat dong tai chinh.

11.1.

Cac chi tiéu co ban.

Niam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31

thang 12 hang nam. Pon vi tién té sir dung trong ghi chép ké toan 1a déng Viét Nam (VND).

B4o c4o tai chinh ctia Cong ty tinh bang dong Viét Nam, dwoc lap va trinh bay phu

hop véi cac chuan muc va ché do ké toan hién hanh cua Viét Nam.
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11.2. Trich khau hao TSCD.
Tai san ¢6 dinh hitu hinh, tai san ¢ dinh v6 hinh duoc trinh bay theo nguyén gié trir

gi4 tri hao mon liiy ké.

Tai san ¢ dinh hitu hinh duoc khiu hao theo phuong phap duong thang dya trén thoi

gian hitu dung udc tinh, cu thé nhu sau:

Tén S6 nam
Nha cira, vat kién trac 21-50
May moc, thiét bi 15-50
Phuong tién, van tai, truyén dan 10-15
Thiét bi dung cu quan 1y 5-10

Tai san ¢d dinh vo hinh ctua Cong ty l1a Phan mém may tinh dugc khau hao theo
phuong phap dudng thang vai thoi gian 13 5 ndm va quyén sir dung dat dugc khiu hao theo

phuong phap duong thang voi thoi gian tir 9-46 nam.
11.3. Thanh toan cac khoan ng dén han.

Cong ty thanh toan day du, dung han cac khoan no va khoan vay, khéng c6 no qué
han. Tinh dén thoi diém 30/06/2016, Cong ty khong ¢ bat ky khoan ng qua han nao di voi

Ngan hang, cic nha cung cap.
11.4. Cac khoan phai ngp theo luat dinh.

Cong ty thuc hién day du nghia vu thué va cac khoan phai nop khac cho Nha nudc.
11.5. Trich lap cac Quy theo luat dinh.

Theo quy dinh tai Diéu Ié t6 chirc va hoat dong ciia Cong ty, trude khi phan chia cd
tac cho ¢ dong, Cong ty phai trich 1ap cac Quy theo quy dinh. Viéc trich 1ap va st dung cac
quy hang naim do PHDCPD quyét dinh.

Tinh dén 31/12/2014 Cong ty van con 16 luy ké, do vay Cong ty da khong trich 1ap
quy. Cong ty s& tién hanh trich 1ap quy theo luat dinh ngay sau khi c6 loi nhuan du trich 1ap
quy.
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11.6. Tong du no vay.

Bang 13: Co ciu vay

DPon vi tinh : VND

TT Chi tiéu 31/12/2014 31/12/2015 30/06/2016

I Chi tiéu Cong ty me

1 Vay va ng ngan han 77.838.716.623 | 100.190.540.296 52.380.983.191
2 Vay va ng dai han 141.868.150.000 | 162.347.259.879 253.946.750.000
Tong cong 219.706.866.623 | 262.537.800.175 306.327.733.191
Il | Chi tiéu hop nhit

1 Vay va ng ngan han 77.838.716.623 | 100.190.540.296 52.380.983.191
2 Vay va ng dai han 141.868.150.000 | 162.347.259.879 253.946.750.000
Téng cong 219.706.866.623 | 262.537.800.175 306.327.733.191

(Nguon: Bdo cdo tai chinh kiém todn nam 2014, nam 2015 va 6 thdng/2016 cia Cong ty)

Vi dac trung kinh doanh trong nganh dich vu khach san, Cong ty da st dung no vay
ngan hang va vay von ca nhan trong qua trinh hoat dong cua minh, nho vay cong ty hoat
dong 6n dinh trong thoi ky kinh té khung hoang. Vay va no ngan han, dai han cua cong ty
ludn & mirc binh thuong, chii yéu dén tir khoan vay céc c6 dong trong cong ty va cac ngan

hang trong dia ban Thai Nguyén.

Niam 2014, vay va no ngin han ctia Cong ty 1a 77,8 ty dong. Budc sang nim 2015,
khodn ng vay nay ting lén 100,2 ty dong, trong d6: vay Ngan haing TMCP Quéc dan — CN
Thai Nguyén 1a 28.814.566.305 dong; vay Ngan hang TMCP Ngoai thuong Viét Nam — CN
Thai Nguyén 1a 18.869.444.752 dong; vay Ngan hang Nong nghiép & Phat trién Nong thon
Viét Nam — Chi nhanh thanh phd Thai Nguyén la 5.992.921.929 dong; phan ng vay ngin
han con lai dén tir cac ca nhan. Cac khoan vay ca nhan véi ong Nguyén Van Thanh va
Nguyén Vin Thao déu dugc Hoi ddng quan tri caa Cong ty thong qua. Chi tiét cac hop dong
vay va no ngan han nam 2015 duoc thé hién duéi day:
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HOTEL GRoUp//

S6 hop dong vay/ S6 khé wérc

Ky han

Lii sudt Ngay giai Ngay ddo

S6 du Géc vay tai

(thang) (% /nam) ngan han 31/12/2015
Ngéin hang Nong nghiép & Phit trién néng thén Vi¢t Nam= CN Thanh phé Thii Nguyén
8501L.DS201502855 6 95%  28/7/2015 28/01/2016 657.647.375
8501L.DS201502875 6 95%  30/7/2015 30/01/2016 289.673.410
8501LDS 6 95%  05/8/2015 05/02/2016 192.763.450
8501LDS 6 95%  13/8/2015 13/02/2016 200.000.000
8501LDS 6 9,0%  04/9/2015 04/3/2016 200.000.000
8501LDS-06 6 9,0%  06/10/2015 06/4/2016 201.843.288
8501L.DS201504195 6 9,0%  29/10/2015 29/4/2016 461.422.018
8501L.DS201504284 6 9,0%  04/11/2015 04/5/2016 395.127.672
8501LDS-09 6 80%  29/11/2015 29/5/2016 421.373.992
8501LDS20150592 6 80%  21/12/2015 21/6/2016 491.367.485
8501L.DS2015L.DS05110 6 80%  22/12/2015 22/6/2016 1.150.051.760
8501LDS-12 6 80%  25/12/2015 25/6/2016 572.981.323
8501LDS-13 6 8,0%  30/12/2015 30/6/2016 758.670.156
Cong 5.992.921.929
Ngéan hang TMCP Ngoai thuwong Viét Nam - CN Thai Nguyén
10 6 85%  23/7/2015 23/01/2016 286.662.000
11 6 80%  19/11/2015 19/5/2016 550.007.700
12 6 80%  20/11/2015 20/5/2016 1.207.748.400
13 6 80%  24/11/2015 24/5/2016 1.903.725.990
14 6 80%  25/11/2015 25/5/2016 333.193.000
15 6 80%  30/11/2015 30/5/2016 2.000.297.073
16 6 80%  02/12/2015 02/6/2016 1.512.362.000
17 6 80%  04/12/2015 04/6/2016 1.695.932.779
18 6 80%  07/12/2015 07/6/2016 734.457.320
19 6 80%  08/12/2015 08/6/2016 1.056.819.060
20 6 80%  10/12/2015 10/6/2016 1.016.025.000
21 6 80%  11/12/2015 11/6/2016 2.552.940.140
22 6 80%  14/12/2015 14/6/2016 2.888.076.030
23 6 80%  22/12/2015 22/6/2016 1.131.198.260
Cong 18.869.444.752
Ngéan hang TMCP Quéc din - CN Thai Nguyén
300/15/HDTD/119-11 6 9,0%  17/7/2015 17/01/2016 590.555.810
309/15/HDTD/119-11 6 9,0%  22/7/2015 22/01/2016 767.376.219
320/15/HPTD/119-11 6 9,0%  30/7/2015 30/01/2016 379.686.563
341/15/HPTD/119-11 6 9,0%  07/8/2015 07/02/2016 495.352.000
351/15/HDTD/119-11 6 9,0%  14/8/2015 14/02/2016 362.008.088
363/15/HDTD/119-11 6 9,0%  19/8/2015 19/02/2016 1.028.843.286
369/15/HDTD/119-11 6 9,0%  19/8/2015 19/02/2016 509.641.991
376/15/HDTD/119-11 6 9,0%  22/8/2015 22/02/2016 441.424.670
390/15/HDTD/119-11 6 9,0%  28/8/2015 28/02/2016 509.267.451
CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG 64



CONG TY CO PHAN TAP POAN KHACH SAN PONG A

HOTEL GRoUp//

; ; ..« . Kyhan Laisuat Ngaygiai Ngay dao So dw Goc vay tai
S0 hop dong vay/ S6 khé wée (t"ry]an'g) (%/nim) gng o hgn 31/12/2015
Ngan hang TMCP Quéc dan - CN Thai Nguyén
435/15/HPTD/119-11 6 9,0% 15/9/2015 15/3/2016 567.035.885
437/15/HPTD/119-11 6 9,0% 16/9/2015 16/3/2016 807.634.961
441/15/HDPTD/119-11 6 9,0% 17/9/2015 17/3/2016 775.141.039
437/15/HDPTD/119-11 6 9,0% 23/9/2015 23/3/2016 1.486.387.336
468/15/HPTD/119-11 6 9,0% 24/9/2015 24/3/2016 2.631.731.342
482/15/HPTD/119-11 6 9,0% 30/9/2015 30/3/2016 1.238.491.528
494/15/HPTD/119-11 6 9,0%  02/10/2015 02/4/2016 491.139.067
504/15/HPTD/119-11 6 9,0%  07/10/2015 07/4/2016 686.962.303
505/15/HDTD/119-11 6 9,0%  08/10/2015 08/4/2016 918.611.798
510/15/HDTD/119-11 6 9,0%  13/10/2015 13/4/2016 557.062.754
515/15/HDTD/119-11 6 9,0%  16/10/2015 16/4/2016 248.425.436
530/15/HPDTD/119-11 6 9,0%  22/10/2015 22/10/2016 963.222.590
537/15/HBTD/119-11 6 9,0%  23/10/2015 23/4/2016 2.504.545.060
570/15/HPTD/119-11 6 9,0%  06/11/2015 06/5/2016 588.588.417
589/15/HDTD/119-11 6 9,0%  12/11/2015 12/5/2016 606.818.202
607/15/HPTD/119-11 6 9,0%  17/11/2015 17/5/2016 650.232.540
622/15/HPTD/119-11 6 9,0%  19/11/2015 19/5/2016 875.526.871
632/15/HPTD/119-11 6 9,0%  20/11/2015 20/5/2016 1.049.900.740
637/15/HPTD/119-11 6 9,0%  23/11/2015 23/5/2016 3.591.569.900
642/15/HPTD/119-11 6 9,0%  24/11/2015 24/5/2016 99.856.000
650/15/HPTD/119-11 6 9,0%  25/11/2015 25/5/2016 549.293.560
722/15/HPTD/119-11 6 9,0%  14/12/2015 14/6/2016 574.699.515
725/15/HPTD/119-11 6 9,0%  15/12/2015 15/6/2016 401.599.690
734/15/HPTD/119-11 6 9,0%  17/12/2015 17/6/2016 96.796.000
740/15/HDTD/119-11 6 9,0%  21/12/2015 21/12/2016 679.137.693
Cong 28.814.566.305

Vay ca nhan:
x R x i, . Ky han Lai suat So dw Goc vay tai

S0 hop dong vay/ 56 khé wge Ngay HD (tzang) (%/mim)  ngay 31/12/5015
Ong Nguyén Vin Thanh
01.T1/2015/HDVV-NH 01/01/2015 12 0% 1.430.000.000
01.T10/2014/HDVV-NH va
PLOL/OL T10/2014/HDVV-NH 01/10/2014 12 0% 915.000.000
01.T11/2014/HDVV-NH va
PLOL/OL T11/2014/HDVV-NH 01/11/2014 12 0% 200.000.000
01.T12/2014/HDVV-NH va
PLOL/0L T12/2014/HDVV-NH 01/12/2014 12 0% 200.000.000
01.T2/2015/HDVV-NH 01/02/2015 12 0% 7.350.000.000
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£ N A A . Ky han Liisudt  S6 dw Goc vay tai
h Khé w HD : :
S0 hop dong vay/ 56 khe woe Neay (thdng) (%/mam)  ngay 31/12/2015

01.T9/2014/HDVV-NH va

0,
PL 0L/01 T9/2014/HDVV-NH 01/9/2014 12 0% 5.770.647.310
01.T3/2015/HDVV-NH 01/3/2015 12 0% 4.487.000.000
01.T4/2015/HDVV-NH 01/4/2015 12 0% 2.000.000.000
01.T5/2015/HDVV-NH 01/5/2015 12 0% 2.250.000.000
01.T6/2015/HDVV-NH 01/6/2015 12 0% 3.550.000.000
01.T7/2015/HDVV-NH 01/7/2015 12 0% 100.000.000
01.T8/2015/HDVV-NH 01/8/2015 12 0% 1.200.000.000
01.T9/2015/HDVV-NH 01/9/2015 12 0% 600.000.000
01.T11/2015/HDVV-NH 01/11/2015 12 0% 2.000.000.000
01.T12/2015/HDVV-NH 01/12/2015 12 0% 1.310.000.000
Cong 33.362.647.310
Ong Nguyén Vin Thao
02.T12/2013/HDVV-NH,
PL01/02.T12/2013/HDVV-NH va 01/12/2013 12 0% 1.310.960.000
PL02/02.T12/2013/HDVV-NH
02.T1/2014/HDVV-NH va

0,
PL 01/02 T1/2014/HDVV-NH 01/01/2014 12 0% 1.200.000.000
02.T5/2014/HDVV-NH va

0,
PL 01/02 T5/2014/HDVV-NH 01/5/2014 12 0% 830.000.000
02.T6/2014/HDVV-NH va

0,
PL 01/02 T6/2014/HDVV-NH 01/6/2014 12 0% 1.310.000.000
02.T7/2014/HDVV-NH va

0,
P 0L/02 T7/2014/HDVV-NH 01/7/2014 12 0% 600.000.000
02.T8/2014/HDVV-NH va

0,
P L 0L/02.T8/2014/HDVV-NH 01/8/2014 12 0% 200.000.000
Cong 5.450.960.000
Ba P4 Thi Binh
02.T6/2015/HDVV-NH 01/6/2015 12 0% 1.000.000.000
Cong 1.000.000.000
Ba Tran Thi Thiy
09.T1/2014/HDVV-NH va

0,
PL01/09.T1/2014/HDVV-NH 01/01/2014 12 0% 270.000.000
02.T9/2014/HDVV-NH va

0,
B 01/02.T9/2014/HDVV-NH 01/9/2014 12 0% 430.000.000
08.T1/2015/HDVV-NH 01/01/2015 12 0% 240.000.000
Cong 940.000.000
Ba Tran Thi Siau
01.T5/2014/HDVV-NH va

0,
B L 0L/01.T5/2014/HDVV-NH 01/5/2014 12 0% 800.000.000
Cong 800.000.000

Pén tinh 30/06/2016, khoan ng vay va no ngin han da giam di nhiéu, khoan vay va
no ngan han tai thoi diém nay la 52.380.983.191 dong, giam gan 50% so véi thoi diém
31/12/2015. Phan giam chu yéu la do cac khoan ng vay 16n tir ca nhan nhu vay cua ong
Nguyén Vin Thanh (34.162.647.310 dong) va ong Nguyén Vin Thao (5.450.960.000 dong)
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HOTEL GRoUp//
—”

da dugc Cong ty tra no xong; va tra ng Ngan hang TMCP Quéc dan — Chi nhanh Thai
Nguyén gan 9 ty dong.

V& vay va no dai han cua Céng ty thi khoan ng vay ndy nim 2014 1a 141,8 ty dong,
trong d6 chu yéu 1a no vay tir Ngan hang TMCP Qudc dan — Chi nhanh Thai Nguyén: 140,3
ty déng, chiém 98,94% téng du ng vay dai han. Nam 2015, khoan vay va n¢ dai han cua
Cong ty ting hon 20 ty déng so véi nam 2014 va khoan vay dai han ctua Cong ty cling chu
yéu tir Ngan hang TMCP Qudc dan — Chi nhanh Thai Nguyén véi hon 153 ty, chiém
94,39% tong no vay dai han. Phan no vay dai han con lai 13 vay Ngan hang TMCP Ngoai
thuong Viét Nam — chi nhanh Thai Nguyén 8,8 ty; Ngan hang Nong nghiép & Phit trién
Nong thén Viét Nam — Chi nhanh Thai Nguyén 285 triéu va Ong Hoang Trung Thao 63
triéu. Chi tiét cac hop dong vay va no dai han nam 2015 dugc thé hién duéi bang sau:

S6 hop df‘)ng vay/ S6 khé wée Ky han Laisuat Ngay giii Ngay dao So du Goc vay tai

(thang) (%/nam) ngan han 31/12/2015
Ngén hang Nong nghiép & Phit trién nong thén Viét Nam £ICN Thanh phd Thai Nguyén
8501-L.DS-201402552 36 11,0%  04/3/2014 04/3/2017 285.000.000
Cong 285.000.000
Ngan hang TMCP Ngoai thuong Viét Nam - CN Thai Nguyén
01 72 10,0%  16/4/2015 16/4/2021 2.758.985.677
02 72 10,0%  25/4/2015 16/4/2021 2.900.000.000
‘03 72 10,0%  21/5/2015 16/4/2021 441.014.323
‘04 72 10,0%  27/5/2015 16/4/2021 2.700.000.000
Cong 8.800.000.000
Ngéin hang TMCP Quéc dan - CN Thii Nguyén
01/2014 108 105%  16/4/2014 15/4/2023 99.544.560.326
02/2014 108 105%  21/4/2014 16/4/2023 5.707.536.548
03/2014 108 105%  29/4/2014 17/4/2023 5.531.000.000
05/2014 108 105%  14/5/2014 18/4/2023 2.000.000.000
07/2014 108 105%  23/5/2014 19/4/2023 6.298.122.000
08/2014 108 105%  30/5/2014 20/4/2023 3.945.000.000
09/2014 108 105%  05/6/2014 21/4/2023 3.547.000.000
10/2014 108 105%  01/7/2014 22/4/2023 1.803.000.000
12/2014 108 105%  08/7/2014 23/4/2023 3.477.185.000
14/2014 108 105%  22/8/2014 24/4/2023 959.096.126
01/2015 108 105%  29/01/2015 25/4/2023 4.850.000.000
02/2015 108 105% 06/02/2015 26/4/2023 6.581.064.879
03/2015 108 105%  13/02/2015 27/4/2023 1.560.455.000
04/2015 108 105%  25/3/2015 28/4/2023 1.985.000.000
119TH1400007 48 11,0%  05/6/2014 05/6/2018 266.150.000
087/14/HPTD/119-11 48 8,0% 19/3/2015 19/3/2019 569.500.000
001/2015/KUNN/HDTD/119-11 60 105% 13/11/2015 13/11/2020 4.574.590.000
Cong 153.199.259.879
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HOTEL GRoUp//
—”

Vay dai han ca nhén:

Ky han Liisuiat S du Géc vay tai

S0 hop dong vay/ 50 khe we Neay HD 1 4ng) (%/mam)  ngay 31/12/2015
Ong Hoang Trung Thao
01.T2/2014/HDVV-DH 10/02/2014 60 0% 33.000.000
01.T3/2015/HDVV-DH 09/3/2015 60 0% 30.000.000
Cong 63.000.000

Pén 30/06/2016, khoan vay va ng dai han ctia Cong ty la 253.946.750.000 dong 1a do
khoan phat sinh tang vay tir Ngan hang Xing dau Petrolimex — Chi nhanh Ha Noi véi gia tri
vay 245 ty dong. Chi tiét vay va ng dai han cua Cong ty nhu sau:

Vay dai han ngin hang:

S6 hop ddng vay/ S6 khé woc Ky han Liisuat Ngay gidgi Ngay dao S6 du Géc vay

(thang) (%/Mmam)  ngan han tai 30/6/2016
Ngan hang Nong nghi€p & Phat trién nong thon Viét Nam - CN Thanh phé Thai Nguyén
8501-LDS-201402552 36 110%  04/3/2014 04/3/2017 190.000.000
Cong 190.000.000
Ngan hang TMCP Ngoai thwong Viét Nam - CN Thai Nguyén
01 72 100%  16/4/2015 16/4/2021 2.358.985.677
03 72 100%  21/5/2015 16/4/2021 441.014.323
04 72 100%  27/5/2015 16/4/2021 2.700.000.000
Cong 5.500.000.000
Ngén hang TMCP Qudc din - CN Thai Nguyén
119TH1400007 48 128%  05/6/2014 05/6/2018 211.250.000
087/14/HDTD/119-11 48 125%  19/3/2015 19/3/2019 482.500.000
371/16/HBbCV/119-79 60 9,5% 29/4/2016  29/4/2021 2.500.000.000
Cong 3.193.750.000

Ngan hang TMCP Xiing dau Petrolimex - CN Ha Noi

106.0108/2016/HDTD-DN/PGB 144 88%  02/02/2016 02/02/2028 28.000.000.000
106.0108/2016/HDTD-DN/PGB 144 88%  02/02/2016 02/02/2028 12.000.000.000
106.0108/2016/HDTD-DN/PGB 144 88%  02/4/2016 02/4/2028 15.500.000.000

106.0108/2016/HDTD-DN/PGB 144 88%  02/4/2016 02/4/2028 4.500.000.000
106.0506/2016/HDTD-DN/PGB 108 90%  27/4/2016 27/4/2025 185.000.000.000
Cong HEHHBHHRHH B

Vay dai han ca nhan:
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S6 hop dong vay/ SO Ky han Liisudt S6 dw Goc vay

Tén Canhan khé woc Mo D (thang) (v/naim) tai 30/6/2016
01.T2/2014/HDVV-
. 0,
Ong Hoang Trung  DH 10/02/2014 > o 0
Thao : -
([J)lHT3/2015/H DVV 09/3/2015 60 0% 30.000.000
Cong 63.000.000

11.7. Hang ton kho.
Bang 14: Hang ton kho
DPon vi tinh:VND

Khoan muc 31/12/2014 31/12/2015 30/06/2016

I Khoan muc Cong ty me

1 Hang ton kho 23.818.312.206 | 14.586.522.325 | 14.725.001.217

I Khoan muc hep nhat

1 Hang ton kho 23.818.312.206 | 14.586.522.325 | 14.957.571.046
(Nguon: Bdo cdo tdi chinh kiém todn nam 2014, nam 2015 va 6 thdng /2016 cia Céng ty)

Niam 2014, luong hang ton kho cua coéng ty & mac cao, dat 23.818.312.206 dong
chiém 7% tong gia tri tai san. Nam 2015, lugng hang ton kho tinh dén 31/12/2015 1a
14.586.522.325 dong, chiém 4% tong gia tri tai san, dén 30/06/2016 lwong hang ton kho 1a
14.957.571.046 dong chiém 2,19% trén tong tai san. Nguyén nhan nam 2014 hang ton kho
ting cao do cong ty thuc hién ting von va budc ddu mé rong hon nita cac mang hoat dong
ctia minh. Cong ty da tich lu§ mot lugng hang twong ddi 16n dé phuc vu cho cac hop dong

kinh té thoi gian sap téi va chuan bi cho mét thi truong khoi sic hon vao ndm 2015.
11.8. Tinh hinh cong ng hi¢n nay.
Bang 15: Cac khoan phai thu ngin han
DPon vi tinh: VND

TT Khoan muc 31/12/2014 31/12/2015 30/06/2016

| Khoan muc Cong ty me

1 Phai thu cua khach hang 3.240.638.216 | 12.919.378.163 | 15.763.336.651
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2 Tra trude cho nguoi ban 1.416.396.764 317.710.000 | 20.623.207.904
3 Cac khoan phai thu khac 19.278.002.772 3.749.463.005 | 18.289.910.965
4 Phai thu ndi bo - - -
Téng cong 4.775.612.007 | 16.986.551.168 | 54.676.455.520
Il | Khoian muc hgp nhat
1 Phai thu cia khach hang 3.240.638.216 | 12.919.378.163 | 15.551.547.666
2 Tra trude cho ngudi ban 1.416.396.764 317.710.000 | 20.638.316.213
3 Cac khoan phai thu khac 19.278.002.772 3.749.463.005 | 18.300.910.965
4 Phai thu ndi bo - - -
Tong cong 4.775.612.007 | 16.986.551.168 | 54.490.774.844

(Nguon: Bdo cdo tai chinh kiém todn nam 2014, nam 2015 va 6 thdng/2016 cia Céng ty)

Thoi diém cubi ndm 2014 cac khoan phai thu ngan han tong cong 1a 4.775.612.007
ddéng. Bén cudi ndm 2015 tong cac khoan phai thu ngan han 13 16.986.551.168 dong. Bén
30/06/2016, tong cac khoan phai thu ngan han 1a 54.490.774.844 d¢ong. Khoan tra trugc cho
ngudi ban cha yéu l1a khoan tra truge cho Cong ty CP Tu van Xay dung va Thuong mai

Thao Trang 20 ty dong. Cac khoan phai thu khac cha yéu dén tir tam ng cho ban quan Iy

du an (10,9 ty dong); tam &ng cho Ong Nguyén Van Thao 5,7 ty dong va Ong Nguyén Vin
Thanh 1,5 ty d6ng dé thuc hién du an tai Nha Trang.

Bang 16: Cac khoan phai tra.

TT Khoan muc

Khoan muc Cong ty me

31/12/2014

Don vi tinh: VNP

31/12/2015

30/06/2016

1 | Vay va ng ngan han 77.838.716.623 | 100.190.540.296 | 52.380.983.191

2 Phai tra cho ngudi ban 13.941.113.145 | 3.930.247.956 | 5.875.985.307

3 | Ngudi mua tra tién trude 740.157.985 - 39.225.000

4 | Thué va cac khoan phai nop NN 168.712.453 | 2.274.457.644 | 4.632.517.790

Phai tra cho nguoi lao dong 342.074.133 497.970.042 389.064.691

6 | Chi phi phai tra ngin han 1.315.872.959 610.603.519 318.646.975
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TT Khoan muc

31/12/2014

31/12/2015

30/06/2016

7 Phai tra noi bo - - -

8 fa"nanh thu chua thye hién ngan 724355571 |  684.506.442 |  492.080.115
9 | Phai tra ngén han khac 1.025.413.482 | 4.887.369.795 | 2.677.496.539
Téng cong 96.096.416.351 | 113.075.785.694 | 66.805.999.608
Il | Khoan muc hep nhat

1 | Vay va no ngén han 77.838.716.623 | 100.190.540.296 | 52.380.983.191
2 | Phai tra cho nguoi ban 13.941.113.145 | 3.930.247.956 | 6.429.569.153
3 | Neusi mua tra tidn truéc 740.157.985 - 220.448.740
4 | Thué va cac khoan phai nop NN 168.712.453 | 2.274.457.644 | 4.699.931.472
5 | Phai tra cho nguoi lao dong 342074133 |  497.970.042 | 556.574.142
6 | Chi phi phai tra ngén han 1.315.872.950 |  610.603.519 | 318.646.975
7 | Phai tra ngi bo i - -

8 E;nanh thu chua thuc hien ngan | 7,/ e 71 | gga506.442 |  492.080.115
9 | Phai tra ngén han khac 1.025.413.482 | 4.887.369.795 | 2.677.496.539
Téng cong 96.096.416.351 | 113.075.785.694 | 67.775.730.327

(Nguon: Bdo cdo tdi chinh kiém todn nam 2014, nam 2015 va 6 thang/2016 cuia Cong ty)

Nim 2014 téng cac khoan phai tra con 96.096.416.351 dong trong dé phai tra cho
ngudi ban chiém 14,51%, Chi phi phai tra ngan han 1.315.872.959 ddng chiém 1,37% , Vay
va ng ngan han chiém 81%%.

Niam 2015 tong khoan phai tra cua Cong ty 1a 113.075.785.694 dong. Chu yéu trong
tong cac khoan phai tra 1a vay va no ngan han. Thoi diém 31/12/2015, tong vay va no ngan

han 14 100.190.540.296 chiém 88,60% do cong ty mé rong quy mo. Thué va cac khoan phai
ndp cho nha nudc 1a 2.274.457.644 dong chiém 2,01% tong cac khoan phai tra. Phai tra
ngudi ban 13 3.930.247.956 déng chiém 3,48%. Phai tra ngan han khac 4.887.369.795 dong
chiém 4,32%.
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Pén 30/06/2016 tong cac khoan phai tra da giam di rd rét do su giam manh cua
khoan vay va no ngan han tr 100.190.540.296 dong (nam 2015) xudng con
52.380.983.191dong. Céc chi tiéu khac nhin chung khong thay d6i nhiéu so voi nam 2014
va 2015.

11.9. Tinh hinh dau tw tai chinh

Bang 17: Cac khoan dau tw

Ponvi: VNP
TT  Chitiéu 31/12/2014 31/12/2015 30/06/2016
I Chi tiéu Cong ty me
1 Pau tu ngan han 300.000.000 250.000.000 0
2 Pau tu dai han 0 0 0
TONG CONG 300.000.000 250.000.000 0

Il | Chi tiéu hop nhit

1 Pau tu ngan han 300.000.000 250.000.000 0
2 DPAu tu dai han 0 0 0
TONG CONG 300.000.000 250.000.000 0

(Nguon: Bdo cdo tai chinh kiém todn nam 2014, nam 2015 va 6 thang/2016 cia Cong ty)
Trong nam 2014, Cong ty c6 cho Ong Pham Van Tuan vay 300 triéu dong dén
31/12/2015 con lai 250.000.000 dong. Va tinh dén 30/06/2016 thi khoan cho vay nay la 0
ddng va Cong ty ciing khong thue hién dau tu khoan muc nao khéc.
11.10. Tinh hinh tai chinh
Bing 18: Cac chi tiéu tai chinh chua yéu

6 thang/
2016

Cic chi tiéu DVT Nam 2014 Nam 2015

1. Chi tiéu vé co cAu von

+ Heé s6 No/Tong tai san Lan 0,68 0,70 0,47
+ Hé sb No /Vén chi sé hitu Lan 2,13 2,33 0,90
2. Chi tiéu vé kha niing thanh toan

+ Hé so thanh toan ngan han Lan 0,60 0,36 1,15
+ Hé sb thanh toan nhanh Lan 0,35 0,24 0,93
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3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho: Vong 2,28 4,65 3,48

Gia von hang ban

Hang ton kho binh quan
+ Hiéu suat sir dung toan bo tai san: Lan 0,14 0,30 0.15
Doanh thu thuan

Tong tai san binh quan

4. Chi tiéu vé kha ning sinh 1oi

+ Hé s6 LNST/Doanh thu thuan % 4,77 5,31 15,03
+ Hé s6 LNST/Vén chi so hitu binh quan | % 2,04 5,16 5,09
+ Hé s6 LNST/Tong tai san binh quan % 0,66 1,60 2,25
+ Hé sb LN tir HDPKD/Doanh thu thuan % 0,61 6,65 17,44

Trong cic nam vira qua, do nhu cau dau tu xay dung lén cac khach san Pong A
Plaza, Pong A resort va mua thém khach san Prime Hotel Nha Trang nén Céng ty phai st
dung mot lwong von vay lén. Chinh vi vay, hé sé no / tong tai san tai cudi nam 2014, 2015 &
muc cao, lan luot 13 0,68; 0,70 lan. Bén 30/06/2016, hé s6 nay da giam xudng con 0,47 lan.
Vén chi so hitu caa Cong ty trong thoi gian trén khong tang kip so véi quy mé tong tai san
nén din dén chi tiéu ng/von chu sé hiru ting tir 2,13 1an nam 2014 1én 2,33 1an nam 2015.
Pén thoi diém 30/06/2016, sau khi vén chii s hitu ciia Cong ty da tang tuong &ng véi quy
mé tong tai san thi chi tiéu ng/von da giam xubng & muac an toan 0,90 lan. Viéc sir dung no
vay lén c6 thé din dén rui ro cho hoat dong ciia Cong ty, didu nay thé hién & cac chi tiéu vé
kha niang thanh toan ngan han ciia Cong ty nam 2014, nim 2015 ludn & duéi 1. Hé sb thanh
toan ngin han nam 2014, 2015 lan luot 13 0,6, 0,36. Trong khi d6, hé sb thanh toan nhanh
con & mac thap hon, dat 0,35 lan nam 2014 va dat 0,24 1an ndm 2015. Nhan dinh dugc tinh
hinh trén, trong ddu nim 2016 Cong ty dd quyét dinh ting von chi dé dau tu tai san, co cau
lai cac khoan no va bd sung ngudn vén cho hoat dong kinh doanh ma han ché hon st dung
thém vbn vay ngan hang. Dén thoi diém 30/06/2016, sau khi dd hoan tat viéc ting von 1én
342 ty dong, cac hé s6 vé kha ning thanh toan trén s& tang lén dang ké va & trong muc an
toan. Hé s6 thanh toan ngan han va hé sé thanh toan nhanh dén 30/06/2016 da tang lan luot
lén 1,15 Ian va 0,93 lan.
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Vé nang luc hoat déng: do hoat dong cha yéu trong linh vuc cung cap dich vu luu
tr, nha hang nén cac chi tiéu vé ning luc hoat dong cua Cong ty & muc thap hon so véi cac
doanh nghiép hoat dong trong linh vuc khac. Cong ty ciing di ¢b ging dé cai thién cac chi
tiéu néu trén, thé hién viéc vong quay hang ton kho nam 2015 dat 4,56 lan ting gan gap doi
S0 v&i nim 2014 va 6 thang/2016, chi tiéu nay da dat 3,48 lan. V& chi tiéu hiéu suat st dung
toan bo tai san cua Cong ty ciing c6 cai thién dang keé, tang tir 0,14 lan nam 2014 1én 0,3 1an
nam 2015. Chi tiéu nay & mic thap do dic diém kinh doanh caa Cong ty 1a kinh doanh dich
vu. Cong ty dau tu tai san rat 16n nhung do kinh doanh dich vu nén doanh thu thu vé mdi
nam chi dat mot phan nho trong tong tai san ciia Cong ty.

Vé kha nang sinh Ioi: Trong 2 nam vira qua, kha ning sinh 10i ctia cong ty phat trién
twong doi tot. Piéu nay thé hién & viéc cac chi tiéu vé kha ning sinh 161 duoc cai thién dang
ké qua cac ndm. Chi tieu LNST/Doanh thu thuan ting tir 4,77 nam 2014 1én 5,31 nam 2015
va dat 15,03 trong 6 thang nam 2016. Chi tiéu LNST/VCSH cling c6 muc tang trudng dang
ké, tang tir 2,04 ndm 2014 1én 5,16 ndm 2015 va dat 5,09 chi trong 6 thang nam 2016. Day

13 mot tin hiéu rat dang mimg cho ban 1anh dao ciing nhu c6 dong ciia Cong ty.
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. Hdi dong quan tri, Ban Tong Giam doc, Ban Kiém soat, Ké toan truéng.
Bang 19: Danh siach HPQT, Ban Tong Giam déc, Ban Kiém soat, Ké toan truéng

SLCP cam két nam giir
100% trong thai gian 6

Ho va tén Chirc vu . R S
: . thang ke tur ngay niém yeét va
50% trong 6 thang tiep theo
Hoi dong quan tri
1 Nguyén Vin Thanh Chu tich HPQT kiém TGD 5.000.000
2 Nguyén Vin Thao UV HDQT kiém PTGD 3.000.000
3 Nguyén Thu Giang | Uy vién HDQT 2.500.000
X e VA Uy vién HPQT kiém
4 Nguyén Van Dong PTGP 50.000
5 Nguyén Qudc Viét Uy vién HPQT 0
Ban kiém soat
1 Vii Thi Ngoc Anh Truéng Ban Kiém soat 0
2 Nguyén Thi Mai Thanh vién Ban Kiém soat 1.000
3 Nguyén Thi Thu Thanh vién Ban Kiém soat 600
Ban Tong Giam ddc
1 Nguyén Vin Thanh Chu tich HPQT kiém TGD 5.000.000
2 Nguyén Vin Thao UV HDQT kiém PTGD 3.000.000
3 Nguyén Vin Pong UV HDQT kiém PTGD 50.000
Ké toan truong
1 | Neuyen Thi Bich K& todn trrong 1.100
Ngoc
Tong 10.552.700
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12.1.

Hoi dong quan tri

a/ Chi tich HPQT — Ong NGUYEN VAN THANH

Ho va tén: Nguyén Vin Thanh

Gidi tinh: Nam

Ngay sinh: 09/02/1958

Noi sinh: Huyén Hai Hau, tinh Nam Dinh

Qudc tich: Viét Nam

Noi ding ky ho khau thuong tra hién nay: T 3, Phuong Pong Quang, TP Thai
Nguyén, tinh Thai Nguyén.

Chtng minh thu nhan dan s6: 090667479  Noi cap: CA Thai Nguyén

Ngay cap: 24/07/2010

bién thoai lién hé: Nha riéng ........................ ; Didong: ...............

Trinh d¢ chuyén moén: Ky su xay dung

Chuc vu dang nam giir tai to chirc diang ky niém yét: Cha tich Hoi dong Quan tri
kiém Tong giam ddc

Chuic vu dang nam gitr tai cac to chirc khac: khong

Qua trinh cong tac:

Thoi gian Chuc vu Pon vi cong tac

Xi nghi¢p xdy dung nha — Cong ty xay

1980-1988 Cong nhén dung d6 thi Thai Nguyén

Xuit khau lao dong tai cong hoa lién bang

1988-1990 Cong nhan Dc

Dboi trudng thi

1990-2002 A
cong

Cong ty xay dung do6 thi Thai Nguyén

Cong ty cb phan xay duyng d6 thi va phat

2002-2005 Pho giam doc trién nha Thai Nguyén

Cong ty cb phan xay dung d6 thi va phat

2005-2008 Giam doc trién nha Thai Nguyén

Cong ty c6 phan Pau tu xay dung va
Thuong mai Bong A nay la Cong ty cd
phan Tap doan Khach san Bong A

Chu tich Hoi dong

2003 —Nay quan tri

9 ’ Cong ty c6 phan (jﬁu tu xay dung va
2008 — Nay Tong gidm doc thuong mai Péng A nay la Cong ty co
phan Tap doan Khach san Bong A

Hanh vi vi pham phap luat: Khong
S& hitu chimg khoan ciia c4 nhan va ngudi c6 lién quan trong to chic dang ky niém
yét:
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o So hiru ca nhan: 5.000.000 c6 phan
oS¢ hitu dai dién: 0 c6 phan
oS¢ hitu ctia nguoi o lién quan: 5.550.500 C6 phan

M&i quan hé S6 lugng (co phan) Ty & (%)
Nguyén Thu Giang Vo 2.500.000 7,31%
Nguyén Van Thao Con trai 3.000.000 8,77%
Nguyén Xuan Hiéu Con trai 500 0,002
Nguyén Vin Dong Em trai 50.000 0,15%

- Céc khoan ng doi véi t6 chuc ding ky niém yét: Khong
- Thu lao va lgi ich khac nhan duoc tir to chirc dang ky niém yét: Khong
- Loi ich lién quan d6i véi t6 chirc dang ky niém yét: Khong

b/ Thanh vién HPQT — Ong NGUYEN VAN THAO

- Ho va tén: Nguyén Vin Thio

- Gioi tinh: Nam

- Ngay sinh: 01/08/1982

- Noi sinh: Thanh phd Thai Nguyén, tinh Thai Nguyén

- Qudc tich: Viét Nam

- Noi ding ky ho khau thuong tra hién nay: T6 2, phuong Péng Quang, Thanh phd
Théi Nguyén, tinh Thai Nguyén

- Chung minh thu nhan dan s6: 090762010 Noi cdp: Thai Nguyén Ngay cap:
15/05/2012

- Dién thoai lién hé: Nha riéng

- Trinh d6 chuyén mén: Kién tric su
- Chtic vu dang nam giit tai t6 chic dang ky niém yét: thanh vién HPQT kiém Pho

Tong giam dbc
- Chtic vu dang nam giit tai cac to chire khac: Khong
- Qua trinh cong tac:

Thoi gian Chirc vu Pon vi cong tac
2005-2008 | Cén b6 ky thuat Cong ty CO phan Xay dung DO thi v Phat
trién nha Thai Nguyén
] A - Cong ty Co phan Xay dung D06 thi va Phat
2008-2010 Dai truong thi cong trién nha Thai Nguyén
2011-2015 Thanh vién Hoi dong quan trj | Cong ty C6 phan Pau tw Xy dung va
kiém Pho Tong gidm doc Thuong mai Pong A
2015- nay Thanh vién H61 dong quantri | Cong ty Co phan Tap doan Khach san

kiém Pho Téng giam dbc

Dong A
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- Hanh vi vi pham phép luét: Khong
- S¢ hitu chimg khoan ctia ¢4 nhan va ngudi ¢o lién quan trong to chic ding ky niém
yét:
oS¢ hiru ca nhan: 3.000.000 cb phan
oS¢ hitu dai dién: 0 c6 phan
o S& hitu ciia nguoi ¢6 lién quan: 5.000.550 C6 phan

M&bi quan hé S6 lugng (cb phan) Ty 1& (%)
Nguyén Van Thanh B6 5.000.000 14,62
Nguyén Thi Thao Vo 50 0,0002
Nguyén Xuan Hiéu Em trai 500 0,002

- Céac khoan ng dbi véi to chirc dang ky niém yét: Khong
- Thu lao va loi ich khac nhan dugc tir to chirc dang ky niém yét: Khong

- Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong
¢/ Thanh vién HPQT — Ba NGUYEN THU GIANG

- Ho va tén: Nguyén Thu Giang

- Gidi tinh: N

- Ngay sinh: 11/05/1972

- Noi sinh: Thanh ph6 Thai Nguyén, tinh Thai Nguyén

- Qudc tich: Viét Nam

- Noi ding ky ho khau thuong tra hién nay: T6 3, phuong Péng Quang, Thanh phd
Théi Nguyén, tinh Thai Nguyén

- Chung minh thu nhan dan sé: 090626027 Noi cap: CA Thai Nguyén
Ngay cap: 31/05/2010

- Dién thoai lién hé: Nha riéng ; Didong: ............

- Trinh d6 chuyén mén: Ctr nhan Kinh té

- Chtic vu dang nam giit tai to chirc ding ky niém yét: Thanh vién HDQT

- Chtic vu dang nam gii tai cac to chirc khac: khong

- Qua trinh cong tac:

Thoi gian Chirc vu Pon vi cong tac
1992-1996 | Ké toan Cong ty Xay dung D6 thi Thai Nguyén
1996-2008 | Ké toan Vién Thong Thai Nguyén
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Thanh vién Hoi ddng . PO S . .

2008-2015 quan tri kiém Phé Tong Cor.lg t}] o phan Bau tr Xay dung va Thuong
Y mai Dong A

giam doc

Thanh vién Hoi dong o ,
2015-2016 quan tri kiém Phé Tong | Cong ty Co phan Tap doan Khach san Pong A

giam doc
T5/2016- nay galgr?}tlr?len Hoi dong Cong ty C6 phan Tap doan Khach san Dong A

- Hanh vi vi pham phap luat: Khong
- S& hitu chimg khoan ciia ¢4 nhan va ngudi co lién quan trong to chic dang ky niém
yét:
oS¢ hiru ca nhan: 2.500.000 cb phan
o So hitu dai dién: 0 ¢6 phan
o Sé hitu cia nguoi co lién quan: 5.002.000 C6 phan

M&bi quan hé S6 luong (c6 phan) Ty 1& (%)
Nguyén Vin Thanh Chong 5.000.000 14,62
Nguyén Thu Hong Em gai 2.000 0,006

- Céc khoan ng doi voi t6 chuce ding ky niém yét: Khong
- Thu lao va lgi ich khic nhan duoc tir t6 chie dang ky niém yét: khong
- Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong

d/ Thanh vién HPQT — Ong NGUYEN VAN PONG

- Ho va tén: Nguyén Vin Pong

- Gioi tinh: Nam

- Ngay sinh: 08/08/1974

- Noi sinh: Huy¢én Hai Hau, tinh Nam Dinh

- Qudc tich: Viét Nam

- Noi dang ky ho khau thuong tra hién nay: Phuong Hoang Vian Thuy, Tp Thai Nguyén,

tinh Thai Nguyén

- Chung minh thu nhan dan s6: 091850672 Noi cap: CA Thai Nguyén Ngay cap:
22/07/2011

- Diénthoai lién hé: Nhariéng..................... ; Didong: ............

- Trinh d§ chuyén mon: Cur nhan quan tri kinh doanh

- Chtic vu dang ndm giir tai t6 chic ding ky niém yét: Thanh vién HPQT kiém Pho
Tong giam dbc

- Chuc vy dang nam giir tai cac to chirc khac: khong

- Qua trinh cong tac:
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Thot gian Chirc vu Pon vi cong tac

2005-2008

Thanh vién hoi ddng Cong ty Cb phan Dau tu Xay dung va Thuong
quan tri kiém Giam d6¢ | mai Pong A

Thanh vién hoi dong e
' . Cong ty Co6 phan Pau tu Xay d a Th
2008-2015 | quan tri kiém Pho Tong Or,lg y O,p an Dal fu Ady dung va 1huong
PV mai Pong A
giam doc
Thanh vién HPQT kiém

2015 - nay

Cong ty Co phan Tap doan Khach san Dong A

Ph6 Tong giam dbc

Hanh vi vi pham phap luat: Khong
Sé hitu chimg khoan ctia ¢4 nhan va ngudi c¢6 lién quan trong to chirc dang ky niém
yét:

o S& hitu ca nhan: 50.000 ¢ phan

o So hitu dai dién: 0 ¢6 phan

o Sé hitu cia nguoi co lién quan: 5.000.000 C6 phan

M&bi quan hé S6 luong (c6 phan) Ty 18 (%)
Nguyén Vin Thanh Anh trai 5.000.000 14,62%

Cac khoan ng doi vai to chize ding ky niém yét: Khong
Thu lao va loi ich khac nhan dugc tir t6 chic dang ky niém yét: khong

Loi ich lién quan di véi t6 chirc dang ky niém yét: Khong

e/ Thanh vién HPQT — Ong NGUYEN QUOC VIET

Ho va tén: Nguyén Quéc Viét

Gidi tinh: Nam

Ngay sinh: 08/11/1976

Noi sinh: Huyén Hai Hau, tinh Nam Dinh

Quoc tich: Viét Nam

Noi dang ky ho khau thuong tra hién nay: Phudng Hoang Vian Thy, thanh phd Thai
Nguyén, tinh Thai Nguyén

Chung minh thu nhan dan sb: 091707815 Noi cép: Thai Nguyén Ngay cap:
08/05/2010

bién thoai lién hé:

Trinh d¢ chuyén mon: Ky su xay dung

Chtrc vu dang nam gir tai to chirc dang ky niém yét: Thanh vién HDQT

Chuic vu dang nam gitr tai cac to chirc khac: Khong

Qua trinh cong tac:
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Thot gian Chirc vu Pon vi cong tac
Cong ty C6 phan Xay dung do thj va Phat trién
20022011 | Cong nhan ong ty Lo phan Ady dyng do thi va Fhat trie
nha Thai Nguyén
2011-2015 DA(_n truong thi C01.1g t}/ CO, phan Pau tu Xay dung va Thuong
cong mai Dong A
Trudng phong k§ . P . , .
2015-2016 thuat Cong ty Co phan Tap doan Khach san Bong A
Thanh vién hoi — .
2016 - nay & r?;l q:gintrio Cong ty Co phan Téap doan Khach san Bong A

Hanh vi vi pham phap luat: Khong
S& hitu chung khoan cta ca nhan va nguoi c6 lién quan trong to chirc dang ky niém
yét:
o S& hitu ca nhan: 0 ¢6 phan
oS¢ hiru dai dién: 0 ¢6 phan
oS¢ hitu cia nguoi c6 lién quan: 0 C6 phan
Céc khoan ng di vai to chirc dang ky niém yét: Khong
Thu lao va loi ich khac nhan dugc tir t6 chic diang ky niém yét: khong

Loi ich lién quan dbi véi t6 chire dang ky niém yét: Khong

12.2. Ban kiém soat

a/ Truéng BKS — Ba VU THI NGOC ANH

Ho va tén: Vil Thi Ngoc Anh

Gidi tinh: Nir

Ngay sinh: 10/02/1991

Noi sinh: Thanh phé Thai Nguyén, tinh Thai Nguyén

Qudc tich: Viét Nam

Noi ding ky ho khau thuong tra hién nay: Xa Phac Xuan, TP Thai Nguyén, tinh Thai
Nguyén

Chung minh thu nhan dan sé: 091632599; Noi cap: CA Thai Nguyén; Ngay cap:
27/03/2009

bién thoai lién hé:

Trinh d6 chuyén moén: Trung cap Ké toan

Chuc vy dang nam giir tai to chirc dang ky niém yét: Truéng Ban Kiém Soat

Chuic vy dang nam gitr tai cac to chirc khac: Ké toan — CTCP Tu van Xdy dyng va
Thuong mai Thao Trang
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Qua trinh cOng tac :

Thot gian Chirc vu Pon vi cong tac

2012-2015 | Quan ly khach san

Chi nhanh Khach san Pong A — Cong ty C6
phan Pau tu Xay dung va Thuong mai Pong A

2015-2016 | Quan ly khéach san

Chi nhanh Khach san Pong A — Cong ty Co
phan Tap doan Khach san Pong A

2016 - nay Ké toan

CTCP Tu van Xay dung va Thuong mai Thao
Trang

2016-nay Cong ty C6 phan Tap doan Khach san Pong A

Trudng Ban kiém

soat

Hanh vi vi pham phap luat: Khong
S& hitu chimg khoan cuia ¢4 nhan va ngudi ¢é lién quan trong to chirc dang ky niém
yét:

o S& hitu ¢ nhan: 0 ¢o phan

oS¢ hitu dai dién: 0 c6 phan

o S& hitu ciia nguoi ¢6 lién quan: 500 C6 phan

M&bi quan hé S6 lugng (cb phan) Ty 1& (%)

Nguyén Xuan Hiéu Chédng 500 0,002

Céc khoan ng ddi vai to chirc dang ky niém yét: Khong
Thu lao va loi ich khéc nhéan dugc tir t6 chirc dang ky niém yét: khong
Loi ich lién quan dbi véi to chirc ding ky niém yét: Khong

b/ Thanh vién BKS — Ba Nguyén Thi Mai

Ho va tén: Nguyén Thi Mai

Gidi tinh: Nir

Ngay sinh: 20/02/1987

Noi sinh: Huyén Hai Hau, tinh Nam Dinh

Qudc tich: Viét Nam

Noi ding ky ho khiu thuong trG hién nay: Phudng Quang Trung, Thanh phd Thai
Nguyén, Tinh Thai Nguyén

Chtrng minh thu nhan dan sb: 162937873 Noi cip: CA Nam Dinh

Ngay cap: 18/11/2005

bién thoai lién hé:

Trinh d6 chuyén mén: Trung cap ké toan
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- Chtic vu dang nam gii tai to chizc ding ky niém yét: Thanh vién Ban kiém soat
- Chtic vu dang nam giit tai cac t6 chirc khac: Ké toan - Cong ty Co phan Tu van X4y
dung va Thuong mai Quyét Tién.

- Qua trinh cOng tac:

Thot gian Chirc vu Pon vi cong tic
2008-2015 Nt{an vién hanh C(zng ty Co phan Pau tu Xay dung va Thuong mai
chinh Dong A
Nhéan vién hanh | -, 2 LA \ . A
2015-2016 chinh Cong ty Co phan Tap doan Khach san Bong A

Cong ty C;é phan Tu van xay dyng va Thuong mai

2016 - nay | Ké toan Quyét Tién

Thanh vién ban

2016 - nay Kiém sodt Cong ty Co phan Téap doan Khach san Bong A

- Hanh vi vi pham phép luat: Khong
- S¢ hitu chung khodn ctia ca nhan va nguoi ¢ lién quan trong to chirc dang ky niém
yét:
oS¢ hitu ca nhan: 600 co phan
oS¢ hitu dai dién: 0 ¢6 phan
oS¢ hitu cia nguoi co lién quan: 1.101.000 CH phan

MA4i quan hé S6 luong (c6 phan) Ty 1& (%)
Nguyén Puc Thinh | Chong 1.100.000 3,22
Nguydn Thi Thu | Chi gai 1.000 0,003

- Céc khoan ng doi véi t6 chuc ding ky niém yét: Khong
- Thu lao va loi ich khac nhan dugc tir t6 chie ding ky niém yét: Khong
- Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong

¢/ Thanh vién BKS — Ba Nguyén Thi Thu

- Ho va tén: Nguyén Thi Thu
- Gioi tinh: N
- Ngay sinh: 21/02/1986
- Noi sinh: Huy¢én Hai Hau, tinh Nam Dinh
- Quéc tich: Viét Nam
- Noi ding ky ho khau thuong tri hién nay: Hai Puong, Hai Hau, Nam Dinh
- Chung minh thu nhan dan sé: 162703529 Noi cap: CA Nam Dinh
Ngay cap: 01/08/2002
- Dién thoai lién hé:
- Trinh d6 chuyén mén: Trung cip Ké toan
- Chuc vy dang nam giir tai t6 chirc dang ky niém yét: Thanh vién Ban kiém soat
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- Chtic vy dang nam giit tai cac to chuc khac: Ké toan — Cong ty C6 phan Tu van Xay
dung va Thuong mai Thao Trang
- Qua trinh cong tac:

Thoi gian Chuc vu Pon vi cong tac
2008-2015 K& todn Copg tAy Co phan Pau tu Xay dung va Thuong
mai BPong A
2015 - nay K& todn C0{1g ty Co phan Tu van xay dung va Thuong mai
Thao Trang
Thanh vién Ban R 2 A \ . A X
2016 - nay Kidm sodt Cong ty Co phan Tap doan Khach san Bong A

- Hanh vi vi pham phap luat: Khong
- S6 hitu chimg khoan ctia ca nhan va ngudi c6 lién quan trong t chirc dang ky niém
yét: Khong
o S hitu c4 nhan: 1.000 ¢b phan
oS¢ hitu dai dién: 0 c6 phan
o S& hitu ciia nguoi ¢6 lién quan: 600 C6 phan

MA4i quan hé S6 luong

Nguyén Thi Mai Em Gai 600 0,002%
- Céc khoan ng doi voi t6 chuce ding ky niém yét: Khong
- Thu lao va loi ich khac nhan duoc tir to chirc dang ky niém yét: Khong
- Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong

12.3. Giam doc va cac can b quan 1y
a/ Tong Giam doc
Ong: Nguyén Viin Thanh
(Ly lich: Xem muc ly lich cha tich HDQT)
b/ Phé Téng giam déc
Ong: Nguyén Viin Thao
(Ly lich: Xem muyc 1y lich thanh vién HDQT)
¢/ Phé Tong giam déc
Ong: Nguyén Viin Pong
(Ly lich: Xem muyc 1y lich thanh vién HDQT)
12.4. K& toan trudng
Ba: Nguyén Thi Bich Ngoc
- Ho va tén: Nguyén Thi Bich Ngoc
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Gidi tinh: Nir

Ngay sinh: 05/10/1963

Noi sinh: T Son, Bic Ninh

Quéc tich: Viét Nam

Noi ding ky ho khau thuong tra hién nay: Quan Triéu, TP Thai Nguyén, tinh Thai
Nguyén

Chting minh thu nhan dan s: 090512697 Noi cap: CA Thai Nguyén
Ngay cap: 26/07/2007

bién thoai lién hé:

Trinh d6 chuyén mén: Ctr nhan Ké toan

Chuic vu dang nam gitr tai to chirc dang ky niém yét: Ké toan truong
Chtic vu dang nam gitr tai cac to chirc khac: Khong

Qua trinh cong tac:

Thoi gian Chirc vu Pon vi cong tac

1991-2006 Ké toan truong | Cong ty ¢6 phan Mudi | Ot Thai Nguyén

2006- 2015 Ké toan truong

Cong ty Co phan Pau tu Xay dung va
Thuong mai Dong A

2015- dén nay K¢é toan truong

Cong ty C6 phan Tap doan Khach san
Pong A

Hanh vi vi pham phap luat: Khong
S& hitu chimg khoan ciia ¢4 nhan va ngudi ¢o lién quan trong to chic dang ky niém
yét: Khong
o S& hitu ca nhan: 1.100 ¢6 phan
oS¢ hitu dai dién: 0 c6 phan
o S& hitu cua nguoi co lién quan: 0 C6 phan
Céc khoan ng di vai té chirc dang ky niém yét: Khong
Thu lao va loi ich khac nhan dugc tir t6 chice ding ky niém yét: Khong
Loi ich lién quan dbi véi t6 chirc dang ky niém yét: Khong

CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG 85




CONG TY CO PHAN TAP POAN KHACH SAN PONG A

13.Tai san.

Bang 20: Danh muc tai san cia Cong ty me nam 2015 va 6 thang/2016

350.396.597.
936

332.798.099

.758

602.537.883
778

578.851.332
.505

Nam 2015 6 thang/2016
Danh %
TT muctl  Nouyengis  Gigtricon S8 Nouyéngis  Gid trj con
san (dong) lai (@ong)  °M11 “(@dng)  Iai (d6ng)
Tong gia
| | trithisin | 340919.237. | 324226514 | oo, | 534560523 | 511.957.202 | o -
¢6 dinh 936 196 ’ 778 553 ’
hitu hinh
Nha cura
Jacud | 570 380,583, | 257.684.931 446.349.674 | 429.889.643
1| vatkién Y31 s 95,30 pass o | 9831
truc
Miay méc | 56.661.181.1 | 55.026.232. 61.462.391. | 57.690.068.
21 thiét b 05 717 7.1l 105 340 | 9386
Phuong
o | tienvan | PROLAILAPALEBES 13307001 | 11144280, | oo o
tai truyen ’ 454 164 '
dan
Thiét bi,
4 | dungey | 199620400 | 140.998.020 | oo 53 | 159 620.400 | 125.035.980 | 78,33
quan ly
Tai san ¢
5 | dinh oy | 102661546 | 97528468 | o 13.13:6746. 13.1835174. 9037
hinh khac
Tong gia | 9.477.360.00 | 8.571.585.5
1| tri tai san 0 62 90,44 | 67:977.360. | 66.894.129. | o5 /g
! 000 952
v6 hinh
L | Quytnsy | 90930000 1 84BN | 67.863.360. | 66.829.520. | o 4
dung dét ’ 000 952 :
o | Phanmem |94 600000 | 76.000.000 | 66,67 | 114.000.000 | 64.600.000 | °&87
may tinh

96,07

(Nguén: Bdo cdo tai chinh kiém todn nam 2015 va BCTC Kiém todn giira nién dg nam
2016 cua Cong ty)
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Bang 21: Danh muc tai san hgp nhat nidm 2015 va 6 thang/2016

%

Téng cong

350.396.597.

936

332.798.099
.758

94,98

Cong ty)

602.597.883 578.901.332

778

.505

(Nguon: BCTC kiém todn nam 2015 va BCTC hep nhadt kiém todn 6 thang/2016 cua

Nim 2015 6 thang/2016 o
% Gia
Danh muc Gia tri tri
thisin  Nguyéngia Gidtricon % % Nguyéngid Gidtricon !
(ddng) lai (@ong) ™' (déng) lai (dong) cl‘:ll
Tong gia .
| | tritaisan | 340.910.237. | 324.226.514 | . |534.560.523 | 511.957.202 | o -
¢b dinh 936 196 ’ 778 553 ’
hiru hinh
Nha cura
ok 270.380.583. | 257.684.931 446.349.674 | 429.889.643
1| vatkién 131 34 95,30 573 074 96,31
truc
Méy moc | 56.661.181.1 | 55.026.232. 61.462.391. | 57.690.068.
2 thiét b 05 717 a1l 105 340 93,86
Phuong | 13.615.191.4 | 11.276.823.
3 | tién van tai 54 757 g2,g3 | L3397.001. | 11.144.280. | g5 19
van & 454 164
truyen dan
Thiét bi,
4 | dungcu 159.620.400 | 140.998.020 | g5 33 | 159,620.400 | 125.035.980 | 78,33
quan ly
Tai san ¢
5 | dinhhgu | 102661546 | 97.528.468 o 13.12:6746. 13.18985174. 99,37
hinh khac
Tong gia | 9.477.360.00 | 8.571.585.5
0| tri 6 cén 5 P 9044 | 68:037.360. | 66.944.129. | oo o0
s 000 952
v0 hinh
L | Quyénsi 9'363'360'00 8'4956'585'5 o073 | 67.863.360. | 66.829520. | o,
dung dat ! 000 952 '
o | Phanmem |41, 000000 | 76.000.000 | 66,67 | 174.000.000 | 114.600.000 | 65,86
may tinh

Tong gia tri tai san cb dinh cua Cong ty tinh dén 30/06/2016 1a hon 600 ty dong va

tang déu qua cac nam cho thy Sy phat trién ciia Cong ty. Nhiing tda khach san 3 sao, 4 sao

dan dan dugc Cong ty dau tu xdy dung trén khip cac tinh thanh cua Viét Nam, nang cao gia

tri doanh nghiép cia Cong ty.
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14. Ké hoach san xuat kinh doanh, lgi nhuan va ¢6 tirc 2016 — 2018

Bang 22: Ké hoach doanh thu lgi nhuin, chi tra co tirc giai doan 2016-2018

STT Chi tiéu Nam 2016 Nam 2017 Nam 2018
1 Vén diéu lé 342.000.000.000 | 450.000.000.000 | 500.000.000.000
2 Doanh thu 180.000.000.000 | 250.000.000.000 | 310.000.000.000

3 Loi nhuan sau thué 30.000.000.000 | 45.000.000.000 | 60.000.000.000

4 LNST/Doanh thu (%) 16,75 18 20
5 | LNST/Vén diéu I (%) 8,8 10 12
6 Ty 1 co tic (%) 8 9 10

(Nguon: Nghi quyét PHPCP thurdng nién ndm 2016 CTCP Tép doan Khéch san Pong A)

% Can cir dé dat dwoc ké hogch loi nhudn va cé tirc ndi trén:

Thang 03/2016, Cong ty da thuc hién tang von diéu 18 1én 342 ty dong. Sau khi hoan
thanh tang von, Cong ty di thuc hién cac hoat dong dau tu va bd sung von luu dong nham
thac day hoat dong kinh doanh, dam bao hoan thanh ké hoach trong cic nim tiép theo.
bong A Plaza véi tiéu chuan 4 sao da chinh thac di vao hoat dong, s€ tao ra mat nguén
doanh thu 16n cho chi nhanh khéach san noi riéng cling nhu cho cong ty noéi chung.

Ngoai viéc on dinh va thac day hoat dong kinh doanh, hién tai cong ty ciing ky vong
vao nguodn thu tir hoat dong kinh doanh dich vuy luu tri khi thang 02/2016 Cong ty thanh 1ap
Cong ty con chuyén kinh doanh khach san tai Nha Trang. Cong ty da mua lai Khach san
Prime Hotel vai vi tri ddc dja va co s vat chat hién dai Prime Hotel hira hen s& mang dén
cho Pong A doanh thu va loi nhuan cao.

Cong ty ciing dang day manh ky két cac Hop ddng véi cac du khach nudc ngoai dén

véi du lich. Cac hop dong nay sé mang lai nguon thu Ién cho Cong ty.
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Bang 23: Bang du tinh Doanh thu, lgi nhuén sau thué cho tirng hoat dong kinh doanh
cia Cong ty nam 2016

Don vi tinh: VND

Chi tiéu Doanh thu Loi nhuén sau thué

Hoat dong ban hang 78.277.055.400 1.436.133.632
Dich vu luu tra 61.446.589.766 19.287.712.669
Hoat dong cho thué tai san 17.938.655.139 5.010.495.236
Dich vu dn ubng 12.189.120.693 1.645.886.545
Cho thué hoi trudng to chirc sy kién 9.463.430.153 2.908.050.121
Hoat dong khac 1.529.362.921 28.006.546

Tong cong 180.844.214.072 30.316.284.749

Sang nam 2017 Cong ty dy Kién sé tiép tuc giai doan 02 cua khu nghi dudng Phuc
Xuan tai H6 Nuai Cc Thai Nguyén. Pay ciing 1a mot trong nhiing dia diém thiam quan 1y
tuong cua nhing du khach khi dén véi Thai Nguyén. Do d6 Khu nghi dudng Phuc Xuén sé
tré thanh nguon thu 16n thir 02 cia Cong ty.

Vé mang Kinh doanh vat liéu xay dung va Tu van xay dung, thi cong Xay dung: ddy
1a mang kinh doanh mang nhiéu htra hen dén cho Cong ty khi dia ban tinh Thai Nguyén la
tinh dang trén da phat trién manh mé, cac co sé ha tang trang thiét bi dang dugc nhimg co
quan ban nganh dau tu xdy dyng. Trong khi d6 v&i hon 10 nim phat trién Péng A di tao
duogc rat nhiéu moi quan hé c6 sin va né sé tao nguon tét dén cho Cong ty.

Chién Iwoc dinh hwéng phdt trién san xudt kinh doanh:

Ké hoach kinh doanh linh vuc dich vu khdch san:

- Tién hanh nang cip mit tién, sanh tiép tAn nham tao thuan tién cho khach. Mot phan
mat bang tang trét duoc sir dung dé 1am minimart ban hang luu niém cho khach.

- binh hudéng kinh doanh phong khéch san tdp trung vao phan khiuc khach hang Han
Quéc — khach cua cac hing Iir hanh 16n, khach hang doanh nghiép. M& rong sang phan khiic
khach hang chau Au va chau My, tap trung vao dbi twong trung, cao cip. Bén canh do, tich
cuC quang ba hinh anh khach san trén thi truong noi dia nhim thu hat khach trong nudc
trong nhitmg mua thip diém cu thé vao thang 5 thang 6 hang nim. Két hop viéc kinh doanh
phong khach san vai viée dap ang nhu cau t6 chic hoi thao hoi nghi cua cac tap doan, cong
ty nudc ngoai, cac trién 1am qudc té tir d6 phan dau nam 2016 day ty ¢ st dung phong 1én
muc binh quan 80%/nam, va 85%/nam trong nhing nim tiép theo.

- C6 ké hoach trich hoa hong cho cac cong ty, dai 1y du lich nham m¢ rong cac phan
khuc khach hang ddng thoi diy manh hoat dong tiép thi qua website, ting cudng tham gia

cac hoi cho du lich trong va ngoai nude dé mé rong quan hé, tim kiém déi tac.
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- C6 chinh sach gia ca uu dai ddi v6i khach co nhu cau ¢ dai (trén mot thang) theo
huéng khong ap dung chinh sach gia thong thuong ma ky hop dong uu dai giam gia 20-30%
- Ngoai cac dich vu budng phong, Pong A con cung cap moi dich vu khach san thong
thuong nhu telex, fax, photocopy, chup anh, raa anh, quay video, gui thu hg, danh thuc
khach, dich vu gidt 13 hap tay, nhan giit tién va vat quy, cac dich vu khac nhu dit mua vé
may bay, gia han visa ......
- Tién hanh tai co cdu nhan sy, tuyén dung nhédn sy c6 trinh d6 cao, c6 kinh nghiém
trong linh vuc khach san dam bao hoat dong ¢ dang cap khach san 4 sao.
Ké hogch kinh doanh dich vu nha héing

- Mit bang kinh doanh Péng A gdém hai nha hang trong d6 mot nha hang café tai
sanh va ngoai troi. Tuy nhién véi Vi tri trung tdm va thiét ké mo, Pong A dinh huéng mo
rong khu vire nha hang café ngoai trdi phuc vu khach hang cao cap noi dia.

- Két hop kinh doanh nha hang véi kinh doanh mat bang hoi nghi hoi thao tiéc cudi.
Cong suat nha hang dugc thiét ké t6i da cho viéc phuc vu tir 500-800 khach tir d6 dap ung
dugc yéu cau to chirc nhitng hoi thao, hoi nghi cao cap.
Ké hoach kinh doanh dich vu hgi nghi hai thdo tiéc cwdi, gidi tri
- Bén canh linh vuc khach san nha hang, cong ty ciing phat trién kinh doanh mang dich
vu hoi nghi hdi thao tiéc cudi. Pong A c6 ké hoach lién két véi nhimg nha té chac sy kién
I6m, cac cong ty truyén thong dé thiét 1ap mang ludi khach hang trong va ngoai nudc st
dung dich vu to chtc hoi nghi, hoi thao. V&i mit bang sanh hoi nghi dugc thiét ké voi cong
suat toi da 800 khach dong thoi véi vi tri giao thong thuan tién ¢ trung tdm thanh phd, Pong
A ty tin ¢6 di nang luc t6 chtc nhitng su Kién 16n. Ngoai ra, cong ty con cung cap cac dich
vu khéc nhu spa, massage, ... cho ca khach thué phong va khach bén ngoai khéch san.
Ké hogch kinh doanh vat liéu xdy dung

Thi trudong bat dong san sau mot thoi gian gap kho khin da co nhitng chuyén dong
tich cuc tro lai kéo theo d6 13 nhu ciu xay dung va hoan thién cong trinh ting 1én. Pong A
du bao tinh hinh kinh doanh vat liéu xay dung tiép tuc cé trién vong tét trong nhitng nim
tiép theo nham dap ng nhu cau cua thi truong. Trén co sé uy tin da xay dung duoc véi ban
hang 1au nim, Pong A tiép tuc tim kiém nhitng hop ddng cung cép cho cac nha thau Ion,
phuc vu nhitng cong trinh dan sinh, xay dung co so ha ting duong x4, truong tram, cau
cong...
Ké hoach ting cwong qudn tri cong ty

Ngay 20/05/2016, Cong ty di tién hanh hop Pai hoi dong cb dong thuong nién nim
2016 trong d6 c6 thong qua sira d6i Diéu Ié to chirc va hoat dong va Quy ché quan tri cia
Cong ty phtl hop v6i Luat doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014 va
cac quy dinh ctia Phap luat lién quan dén Cong ty Niém yét.
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Pé tang cudng ké hoach quan tri cong ty, cong ty sé trién khai xay dung cac quy ché
quan tri Cong ty phu hop Véi cac quy dinh vé quan tri cong ty ap dung cho cong ty dai
chung va Diéu 1é Cong ty. Cac quy dinh nham muc tiéu bao vé quyén va loi ich hop phap
cua cb dong, thiét 1ap nhitng chuan myc vé hanh vi, dao dirc nghé nghiép cua cac thanh vién
Hoi dong quan tri, Ban Tong Giam ddc, Ban kiém soat va can bo quan 1y cua cong ty. Quy
ché quan trj ciing 13 co sé dé danh gia viéc thuc hién quan tri cong ty ciia Cong ty Co6 phan
Tap doan Khach san Pong A. Cac nguyén tic quan tri cong ty duge cong ty xay dung trong
quy ché quan trj cong ty bao gdbm:

- Pam bao mot co cau quan tri hiéu qua;

- Pam bao quyén loi caa c6 dong;

- Pbi xir cong bang giira cac co dong;

- Pam bao vai tro ciia nhitng ngudi c¢6 quyén loi lién quan dén cong ty;

- Minh bach trong hoat dong cua cong ty;

- Hoi dong quan tri va Ban kiém soat 1anh dao va kiém soét cong ty c6 hiéu qua.
15.  Panh gia cia té chie tw van vé ké hoach lgi nhuin va ¢o tic.

Dudi goc do cua mot to chice tu van, Cong ty C6 phan Chung khoan Chau A — Thai
Binh Duong d3 thu thap cic thong tin, tién hanh cac nghién ciru phén tich va dénh gia can
thiét vé hoat dong kinh doanh cua Cong ty Co phan Tap doan Khach san Pong A ciing nhu
linh vuc kinh doanh ma Céng ty dang hoat dong. Can cir vao toc d6 phuc hoi va ting truong
tro lai cua kinh té thé gisi cling nhu Viét Nam, ching toi nhan thay rang viéc Cong ty Co
phan Tap doan Khach san Pong A, hoat dong kinh doanh dich vy nha hang, khach san, vin
phong réat c6 tiém nang. Néu khong co nhitng bién dong bat thuong cua hoat dong kinh
doanh caa cong ty va ctia nén kinh té anh huong ti hoat dong kinh doanh cua doanh nghiép
thi ké hoach kinh doanh, doanh thu va lgi nhuan ma Céng ty dé ra cho giai doan 2016-2018
la c6 co sé va kha thi.

Co cau doanh thu, gia von ctua Cong ty dugc xdy dung trén nén tang két qua thyc té
cac nam hoat dong trong qua kha, két hop voi du bao cac yéu td bién dong cuaa thi truong
nguyén vat liéu, thi truong tiéu thu, quy mdé kinh doanh cta Cong ty trong tuong lai.

Chung t6i ciing xin luu ¥ rang cac y kién nhan xét néu trén duge dua ra dudi goc do
danh gia cua t chirc tu vin niém yét, dya trén nhitng co sé thong tin dugc thu thap co chon
loc va dwa trén co sé nghién ciru vé chirg khoan va thi truong ching khoan, trién vong phat
trién cua nén kinh té, cua nganh dich vu khach san, nha hang tai Viét Nam ciing nhu cua
Cong ty C6 phan Tap doan Khach san Pong A. Nhitng danh gia trén day cua td chirc tu van
vé ké hoach lgi nhuan va c6 tac caa Doanh nghiép hoan toan khong dam bao gia tri cua
ching khoan niém yét ciing nhu su chic chin cua cac sb lidu du bao. Nhirng danh gia nay
chi c6 tinh chat tham khao véi nha dau tu.
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16. Théng tin vé nhitng cam két nhung chwa thuc hién ciaa té chire ding ky niém yét
Khoéng co

17. Céc thong tin, cac tranh chip kién tung lién quan téi Cong ty cé thé anh hwéng
dén gia ca chieng khoan niém yét:
Khoéng co
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V. CHUNG KHOAN NIEM YET

1. Loai chirng khoan :Co phiéu pho thong

2. Ménh gia :10.000 ddng/cH phiéu

3. Ma chirng khoan :DAH

4. Téng sb chieng khoan niém yét :34.200.000 c6 phiéu

5. S6 lwong c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luat hoic cia
to chirc phat hanh:

Theo quy dinh tai Nghi dinh 58/2012/ND-CP: “Cé déng la cd nhén, té chire ¢6 dai
dién s¢ hiru la thanh vién Héi dong quan tri, Ban Kiém sodt, Giam déc (Tong Gidm doc),
Phé Gidm doc (Phé Tong Gidam ddc) va Ké todn truong Cua cong ty; co dong lon la ngu*oi
Co lién quan vdi thanh vien Hoi dong quan tri, Ban kiém sodt, Giam doc (Tong Gidm doc),
Pho Giam doc (Pho To ong Gidm déc) va Ké todn truéng Ciia cong ty phai cam ket nam glu*
100% s6 €6 phiéu do minh sé hiru trong thoi gian 06 thang ke tir ngay niém yét va 50% so6
o phiéu nay trong thoi gian 06 thang tzep theo khéng tinh sé ¢6 phiéu thuge s hiru Nha
nudc do cac ca nhan trén dgi dign nam gii.”

Tong s6 ¢o phiéu bi han ché chuyén nhugng ciia Cong ty la 10.552.700 c¢6 phiéu chiém
30,86% vén diéu 18.

Bing 24: Danh sach cé dong va s6 lwong cé phiéu cam két nam giir

SLCP cam két
nam giir trong

'SLCP cam két
nam giir trong thoi

Ho va tén Chirc vu gian 6 thing k& tir thoi;lzglfm | nim
ngay niém yét € trnpay
g niém yet
. Chu tich HDQT
1 Nguyén Van Thanh Kiem TGD 5.000.000 2.500.000
2 | NguydnVanThio |V Hl?gg kiém 3.000.000 1.500.000
3 | Nguydn ThuGiang | Y ViénHOI 2.500.000 1.250.000
dong quan tri
N Uy vién Hoi
4 Nguyén Van Dong dong quan tri 50.000 25.000
kiém TGD
x 2 ren Uy vién Hoi i i
5 Nguyén Quoc Viét ddng quan tri
6 Vi Thi Ngoc Anh Tll;l.l fm g B,an - -
1€m soat
x o Thanh vién Ban
7 Nguyén Thi Mai Kidm soat 600 300
8 |  NeuydnThiThu | |ranhviénBan 1.000 500
Kiém soat
9 | Nguyén Thi Bich Ngoc | K& toan trudng 1.100 550
Tong 10.552.700 5.276.350
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6. Phwong phap tinh gia:
6.1 Gia tri so sach
Gia tri sO sach cua co phiéu DAH tai cac thoi diém 31/12/2014 va 31/12/2015 nhu sau:
Pon vi: VND

Toéng von chii s& hitu (A) 113.160.430.102 119.151.188.777
S6 lwong c6 phan dang luu hanh

(B) (Ménh gia quy doi vé 10.000 11.400.000 11.400.000
dong/cp)

Gia tri s6 sach moi co phan (C) =

(A)(B)

9.926 10.452

6.2 Phwong phap dinh gia.
6.2.1 Pinh gia theo phwong phap P/B
Theo phuong phap nay, gia mot c¢d phiéu cta cong ty dugc tinh theo cong thirc:
P = BVS*P/B binh quan
Trong do:
e P: gia mot ¢b phiéu (theo phuong phap P/B)
e BVS: gia trj s0 sach trén mdi c6 phiéu
 P/B binh quén 1a gia chia cho gia tri sé sach binh quan dugc tham chiéu tir cac Cong
ty cing nganh Xay dung, Khach san, Thuong mai Nguyén vat liéu xdy dung xét thiy co
cung diéu kién va quy mo kinh doanh tuwong tir v6i Cong ty C6 phan Tap doan Khéach
san Pong A dang niém yét trén S& Giao dich Chung khoan H6 Chi Minh/S¢ Giao dich
Chung khoan Ha Noi
Gia tri s6 sach ciia ¢6 phiéu (Book Value per share) dugc tinh theo cong thuc:

Nguon von chi sé hitu

BVS = - , . ; 2 .
Tong so lwgng co phieu — Co phieu quy

CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG 94



CONG TY CO PHAN TAP POAN KHACH SAN PONG A

% Gid tri s6 sach cé phiéu tai cac thoi diem 31/12/2014, 31/12/2015

Pon vi: dong
THOI PIEM 31/12/2014 31/12/2015
Vén chii sé hitu 113.160.430.102 | 119.151.188.777
Tong s6 lwong co phiéu
(Ménh gia quy ddi vé 11.400.000 11.400.000
10.000 dong/cp)
Co phiéu quy 0 0
Gia tri s6 sach/c phiéu 9.926 10.452
s P/B cua cac Doanh nghiép cung nganh
Pon vi: dong
g¢ | SLCP dang . Giatrisd | Gidcd
A . lwu hanh VCSH ngay , * . . X .
Tén Cong ty | Giao ngay 31/12/2015 sach ngay | phiéu ngay | P/B
dich | 51155015 31/12/2015 | 17/06/2016
) @ e=m| @ |9
(4)/(3)
Cong ty Co
phén Tu van
thiét ké va Phat | HSX | 20.000.000 | 240.503.041.541 12.025 31.500 2,62
trién D6 Thi
(CDO)
T:éng‘Cén‘g ty
Co6 phan Dau tu
Xdydungva |\ | 96353800 | 557.413.689.323 | 21.151 18.000 0,85
Thuong mai
Viét Nam
(CTX)
Cong ty Co
phan Dulich - | o | 6 000.000 | 109.262.169.704 | 13.658 25.600 1,87
Dich vu H61 An
(HOT)
Binh quén 1,78

(Nguon: Website cia HNX, HSX)
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% Gid co phiéu theo phwong phdp P/B

CHI TIEU GIA TRI
Vén cha so hitu 119.151.188.777 ddng
S6 lugng cb phiéu lwu hanh 11.400.000 ¢ phiéu
Book Value 31/12/2006 10.452 dong
P/B tham chiéu 1,78 lan
Gia co phiéu theo phwong phap P/B 18.605 dong/cd phicu

6.2.2. Dinh gia theo theo phwong phap P/E

Theo phuong phap nay, gia mot cd phiéu ciia cong ty dugce tinh theo cong thirc:

P = EPS * P/E binh quan.
Trong do:

e P: gia mot co phiéu (theo phuong phéap P/E)

« EPS: thu nhap co ban trén mdi c6 phiéu

e P/E binh quan 13 gia chia cho thu nhdp co ban binh quin dugc tham chiéu tir cac
Cong ty cung nganh Xay dung, Khach san, Thuong mai Nguyén vat li¢u xay dung
ma Cong ty xét thiy c6 cung diéu kién va quy mo kinh doanh tuwong ty véi Cong ty
Co phan Tap doan Khach san Pong A dang niém yét trén S¢ Giao dich Chiing khoan
Ho6 Chi Minh/S¢ Giao dich Chimg khoan Ha Noi.

% P/E ciia mét s6 doanh nghiép trong nganh:

| SLCPdang | ppq im | Gid chphiéu | P/E
A A Sé giao luu hanh R .
Tén cong ty dich ngy 2015 ngay nam
’ 31/12/2015 (dong) 17/06/2016 2015
€Y ) (2)/(1)
Cong ty ch)’ phan Tu
van thiét k€ va Phat HSX 20.000.000 1.867 31.500 16,87
trién D6 Thi (CDO)
T(;)r‘lg Cong ty C6 phan
bau tu Xay dung va
Thwong mai Viét Nam HNX 26.353.800 685 18.000 26,28
(CTX)
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Cong ty C6 phan Du
lich - Dich vy Hoi An HSX 8.000.000 1.099 25.600 23,29
(HOT)
Binh quéan 22,15

Gid ¢ phiéu theo phirong phdp P/E dwoc tinh nhir sau:

CHI TIEU

GIA TRI

Loi nhuén sau thué nam 2015

5.990.758.675

S6 c6 phan pho thong binh quan luu hanh
(Ménh gia quy doi 10.000 dong/c6 phan)

11.400.000 c6 phan

EPS nam 2015

525 ddng/cd phan

P/E tham chiéu

2215 lan

Gia c0 phiéu theo phwong phap P/E

11.629 dong/cod phicu

% Tong hop két qud dinh gid

Gia c6 phiéu ctia Cong ty C6 phan Tap doan Khach san Pong A duogc ude tinh 13

trung binh cong gia quyén 02 mirc gia véi ty trong gia tinh theo phuong phap P/B 1a 35%, ty

trong gid tinh theo phuong phap P/E 1a 65%:

Phwong phap Ty trong Gia co phiéu (ddng)

Theo phuong phap P/B 35% 6.512
Theo phuong phap P/E 65% 7.558
Trung binh gia 14.070
Ty 1& chiét khau 10%
Gia tham chiéu (DAH) di chiét

. 5 2 X 12.663
khau (dong/co phieu)

Trén co s& cac phuong phap tinh gia trén, mtc gia du kién trong ngay giao dich dau
tién caa Co phiéu Cong ty C6 phan Tap doan Khach san Bong A s& do Hoi dong quan tri
Cong ty thong bao biang van ban phu hop véi cac quy dinh cua Phéap luat tai thoi diém niém

yét.
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. Giéi hanvé ty 1§ ng“im giir doi véi ngudi nuée ngoai. ’ ‘

Hién tai, Dieu 1€ Cong ty Co phan Tap doan Khach san Pong A khong quy dinh vé
gidi han vé ty Ié so hitu cia nha dau tu nudc ngoai dbi véi ¢d phan cia Cong ty. Sau khi co
phiéu cta Cong ty duoc niém yét trén S¢ Giao dich Chtng khoan TP. HCM, ty 1& nam git
cia nha ddu tu nudc ngoai s& tudn theo quy dinh tai Khoan 2 Piéu 1 Nghi dinh sé
60/2015/NP-CP ngay 26/06/2015 (c6 hiéu lyc tir ngay 01/09/2015) ctia Chinh phu vé sta
d6i, bo sung mot sé diéu cua Nghi dinh s6 58/2012/NB-CP, trong d6 quy dinh:

“1. Ty l¢ so hitu nuéc ngoai tai cong ty dai chung nhw sau:

a) Truong hop diéu woc quac té ma Viét Nam la thanh vién cé quy dinh vé ty 16 s¢
hitu nurée ngodi, thi thuc hién theo diéu wéc quac té;

b) Trieong hop céng ty dai chiing hoat dong trong nganh, nghé dau tw kinh doanh ma
phadp ludt vé dau tw, phdp ludt lién quan cé quy dinh vé ty 1é sé hitu nude ngodi thi thuc
hién theo quy dinh tai phadp ludt do.

DOi VGi cong ty dai ching hoat ddng trong nganh, nghé dau tw kinh doanh cé diéu
Kién dp dung doi Véi nha dau t nuée ngoai ma chwa cé quy dinh cu thé vé s¢ hitu nuwéc
ngodi, thi 1y 1é s¢ hitu nuée ngodi t6i da la 49%;

¢) Truong hop céng ty dai chiing hoat dong da nganh, nghé, c¢é quy dinh khdc nhau
Vé ty 1é o hitu nuede ngoai, thi ty 1é ¢ hitu nwée ngodi khéng vieot qud mirc thap nhat trong
cdc nganh, nghé (ma céng ty dé hoat déng) cé quy dinh vé ty 1é s¢ hitu nuée ngodi, triv
trieong hop diéu wéc quac té cé quy dinh khdc;

d) Déi Vi cong ty dai ching khéng thude cac trieong hop quy dinh tai Biém a, b, ¢
Khodn nay, ty 1é s¢ hitu nide ngodi la khéng han ché, trir trwong hop Biéu 1é céng ty c6

’

quy dinh khac.’

Tuy nhién, do hién nay chua c6 vin ban huéng dan cu thé vé ty 18 so hitu nudc ngoai
cu thé ddi véi timg nganh nghé kinh doanh cua cac cong ty dai ching theo Nghi dinh s6
60/2015/ND-CP nén Cong ty Co phan Tap doan Khach san Pong A tam thoi s& 4ap dung ty
1& s& hitu nude ngoai toi da 1a 49%. Sau khi c¢6 hudng dan cu thé vé ty Ié so hiru theo nganh
nghé kinh doanh, Cong ty s& thuc hién ra soat nganh, nghé kinh doanh, trén co s¢ d6 du
kién ty 18 s¢ hitu nude ngoai tai doanh nghiép theo quy dinh cua phap luat va sé thuc hién
viéc stra ddi, bd sung Diéu 1& Cong ty (néu co) thong qua triéu tap dai hoi dong co dong .
Viéc bao cdo va cong bd thong tin vé ty 18 so hiru nude ngoai Cong ty sé thuc hién theo

dung quy dinh cua phap luat.
Tai thoi diém ngay 09/09/2016 Cong ty C6 phan Tap doan Khach san Pong A khong

c6 c6 dong nudc ngoai.
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8. Cac loai thué cé lién quan
Tir 01/01/2016, Cong ty c6 nghia vu nop thué TNDN véi thué suat 20% trén thu nhap
chiu thué. Ngoai ra, Cong ty ciing thuc hién nghia vu thué khac theo luat thué hién hanh tai
Viét Nam...
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1. TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN CHAU A — THAI BINH DUONG

Dia chi: 444 Hoang Hoa Tham, phuong Thuy Khué, Quan Ty HO, Thanh phé Ha Noi
bién thoai: 04.3573.0200  Fax: 04.3577.1966

Website: www.apec.com.vn

2. TO CHUC KIEM TOAN:
Chi nhanh Céng ty TNHH Kiém to4n va Dich vu Tin hoc Thanh phé Ho Chi Minh

Dia chi: Phong 24.2, tang 24, tda nha VIMECO, dudng Pham Hung, quan Cau Gidy, Ha Noi
Dién thoai : 0437820045 Fax: 04.37820048
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VII. PHU LUC

Phu luc | - Ban sao hop 1¢ Giay CNPKKD;

Phu luc Il : Piéu ¢ Cong ty;

Phu luc 111 : Bao c4o tai chinh kiém toan nim 2014, nim 2015, bao cao kiém

toan von tai ngay 25/04/2016
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Théi Nguyén, ngay..{thang 9.nam 2016
PAI DIEN CUA TO CHUC NIEM YET
CONG TY CO PHAN TAP POAN KHACH SAN PONG A
CHU TICH HQI PONG QUAN TRI KIEM TONG GIAM POC

NGUYEN VAN THANH
TRUONG BAN KIEM SOAT KE TOAN TRUONG
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