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PHAN 1

TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG

I.  TOM TAT QUA TRiINH HINH THANH VA PHAT TRIEN

1. Théng tin chung vé Céng ty:

Tén cong ty

Tén tiéng Anh

Tén viét tat

Tru s& chinh

- bién thoai

- Website

- Logo

- Von diéu 1€

- Vén thyuc gop

CONG TY CO PHAN CONG NGHIEP HOA CHAT PA NANG
DANANG CHEMICAL INDUSTRIES JOINT STOCK COMPANY

CICO

S6 53 Lé Héng Phong, Phuong Phudc Ninh, Quan Hai Chau, Thanh
phé Da Nﬁng, Viét Nam
05113.821402 Fax: 05113.822867

WWW.Cico.com.vn

24.125.180.000 dong (Hai muoi bon ty, mot trim hai muoi 1am trigu, mot
trim tam muoi ngan dong).
24.125.180.000 dong (Hai muoi bon ty, mot trim hai muoi 1am trigu, mot

trim tam muoi ngan dong).

- Nguoi dai dién theo phép luat: Ong Nguyén Dinh Huynh - Chtc vu: Chu tich HPQT kiém Tong

Giam Déc Cong ty

- Ngay tr¢ thanh cong ty dai chung: 04/02/2009

- Theo Gidy chimg nhan dang ky kinh doanh s6: 3203000681 ngay 01 thang 07 nam 2005 do So Ké
hoach va Pau tu TP. Pa Ning cip va theo Gidy chimg nhan dang ky kinh doanh diéu chinh 1an tha
6 s6 0400101482 ngay 03 thang 05 ndm 2013, cac nganh nghé kinh doanh ctia Cong ty nhu sau:

e San xuit phan bon va hop chit nito (Chi tiét: San xuét, kinh doanh, xuat nhap khau va dich

vu cac mat hang cac loai phan bon);

Qe
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e Nha hang, quan an, hang in udng;

e Kho bai va luu gitr hang héa (Chi tiét: Cho thué kho bai. Dich vu kho van);

e San xuit san phém dién tir dan dung;

e Quan ruou, bia, quay bar (Trir kinh doanh quan bar);

e Day nghé (Chi tiét: Gido duc day nghé);

e Kinh doanh bét dong san, quyén su dung dét thudc s& hitu, chu st dung hoac di thué (Chi
tiét: Kinh doanh bat dong san. Cho thué vin phong lam viéc);

e Khach san;

e Cung cép dich vu in udng theo hop dong khong thudng xuyén véi khach hang (phuc vu tiéc,
hoi hop, dam cudi...);

e Dich vu an uéng khac;

e San xuat may vi tinh va thiét bi ngoai vi ciia may tinh (Chi tiét: San xuat may tinh, san pham
tin hoc, phén mém);

e Van tai hang hoa bang dudng bo;

e Bdc xép hang hoa;

e San xuat thudc trir sdu va san pham hoa chat khac dung trong nong nghiép (Chi tiét: San
xudt, kinh doanh, xudt nhap khau va dich vu cic mit hang hoa chit phuc vu cong nghiép,
nong nghiép, tiéu ding, thudc trir siu, cac loai hoa chat co ban);

e San xuit my pham, xa phong, chét tay rira, lam bong va ché pham vé sinh (Chi tiét: San
xuat, kinh doanh, xudt nhép khéu chat téy rua);

e Ban 1¢ hang Iuu niém, hang dan lat, hang thi cong m¥§ nghé trong cac clra hang chuyén

doanh;

e Dich vu tim hoi, massage va cac dich vu ting cudng sttc khoe tuong ty (trir hoat dong thé

thao)
e Giat la, lam sach cac san phém dét va 16ng thu;
e Hoat dong dich vu phuc vu hon 1¢;

e San xuit, kinh doanh, xuét nhap khéu hat nhua, san phém nhya, bao bi, san phém trang tri
noi that. San xuét, kinh doanh, ché tao, gia cong cic san pham co khi cong nghiép va dan

dung, cac loai may moc, thiét bi. San xuat, kinh doanh céc san pham dién va cong nghiép.
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2.

3.

Gi6i thiéu vé chirng khoan ding ky giao dich:
Loai chirng khoan: C6 phiéu pho thong
Ménh gia: 10.000 dong/co phiéu
M4 chirng khoan: DCI
Téng s6 chimg khoan ding ky giao dich: 2.412.518 (Hai triéu, bbn trim muoi hai ngan,
nim trim mudi tdm co phiéu), trong do:
S6 lwong ching khoan bi han ché chuyén nhuong: Khong c6
Gi6i han ty 1& nam giit cua nguoi nudce ngoai tai Cong ty:
+ Ty 1é nam giit cia ngudi nudc ngodi tudn thu theo dung quy dinh tai Nghi dinh
60/2015/ND-CP ngay 26/06/2015 ctia Chinh phu stra doi, bo sung mot s6 diéu ctia Nghi
dinh s6 58/2012/ND-CP ngay 20/07/2012 ciia Chinh phu quy dinh chi tiét va hudéng dan
thi hanh mot s diéu cua Luat Chung khoan va Luat stra doi, bd sung mot sé diéu cta Luat
Chumng khoan va quy dinh tai Thong tu s6 123/2015/TT-BTC ngay 19/08/2015 ciia Bo Tai
chinh vé hudng din hoat dong dau tu nudc ngoai trén thi truong chimg khoan Viét Nam.
+ Tai thoi diém ngay 25/11/2016, sb lugng cd phan s& hitu ctia nha dau tu nude ngoai tai

Cong ty 1a 0 ¢6 phan (twong Gmg 0% von diéu 18.).

Qua trinh hinh thanh phat trién:
Ngay 01/10/1975, Tong Cuc Hoa chat quyét dinh thanh 1ap Phan vién II thudc Phan vién

Hoa hoc Cong nghiép Ha Noi va dat tru sé tai s6 nha 53 Lé H@)ng Phong, Phudc Ninh, Hai
Chau, Thanh phb Da Ning;

Nam 1977, Phan vién II tach khoi Phan vién Hoa hoc Cong nghi¢p Ha Noi va ddi tén
thanh Cong ty K¥ thuat Hoa chét I truc thuoc Tong Cong ty Hoa chat;

Trong qua trinh hoat dong, mdt s6 don vi nhu: Truong Cong nhan Ky thuat Hoa chat Hoa
Khanh, Xi nghi¢p Hoa chat Kim Lién, Xi nghiép Co khi Lién Tri, Xi nghiép Hoa chat
Huong Phu,... d tién hanh sap nhap vao Cong ty nham dap ung yéu cau quan 1y chung,
mo rong quy mo hoat dong, da dang san pham san xuat;

Niam 1981, Cong ty K§ thuat Hoa chét 11 doi tén thanh Cong ty Cong nghiép Hoa chat Pa
Nang;

Nam 1991, Cong ty Cong nghiép Hoa chit Pa Ning trd thanh don vi truc thudc Tong
Cong ty Phan bon va Hoa chat Co ban (truc thuoc Bo Cong nghiép ning);

e (¢
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Ngay 20/12/1995, Cong ty Cong nghiép Hoa chat Pa Néng tré thanh don vi truc thude

Bang cong b thong tin

Téng Cong ty Hoa chét Viét Nam;

Ngay 05/05/2005, Bo Cong nghiép ban hanh Quyét dinh sb 1642/QD-TCCB phé duyét
Phuong an chuyén ddi Cong ty Cong nghiép Hoa chit thanh Cong ty Co phan;

Ngay 01/07/2005, Cong ty C6 phan Cong nghiép Hoa chat Pa Ning chinh thirc di vao
hoat dong véi s6 von didu 16 1a 10.000.000.000 ddng (Muoi ty dong). Trong d6, phan vén
nha nude chiém 36.94%, trong duong voi 3.694.000.000 dong;

Ban giam dc Cong ty ludn tuan thu chit ché cac quy dinh cta phap luat, didu 16 Cong ty
va Nghi quyét cua Dai hoi dong c6 dong, khong ngimg cai tién phuong phap quan 1y diéu
hanh nhim dat hiéu qua cao trong hoat dong san xuét, kinh doanh va thuc hién tdt cac muc
tiéu Pai hoi dong cb déng dé ra;

Niam 2007, Cong ty ¢ mua lai NM Bt gidt Thii Purc tir Cong ty TNHH Qudc té Unilever;
Nam 2008 va 2009, Cong ty di dau tu xdy dung van phong méi, kho chira hiang nhim
cung ung dich vu thué kho va van phong cho Unilever, Linfox...;

Niam 2010, Cong ty da tiép tuc xay dung méi nhiéu kho chira hang tai Hoa Khanh va Kim
Lién; mua lai kho chira hang ctia Foodinco nham phuc vu nhu cau duy trix hang ho4;

Niam 2011 dau tw méi Nha may sx phan bon NPK cong suat 50.000 tan/nam tai Kim Lién;

Trong qué trinh hoat dong, Cong ty C6 phan Cong nghiép Hoa chat Pa Ning khong ngimg
cai tién vé cong nghgé, dau tu may moc thiét bi va co so ha tﬁng, kién toan td chic nhan su,
dao tao va phat trién nguon nhan lyc nham dép Gmg yéu cau md rong quy mo san xuét kinh
doanh, nang cao chat lugng san pham, phat trién dich vu va x4y dung thuong hiéu Phan
boén “Nam La”. Cong ty C6 phan Cong nghiép Hod chat Pa Ning di tao dugc uy tin trén
thi truong trong hoat dong san xuét va kinh doanh nganh hang phan bon va hoa chit tai
mién Trung. Lién tuc trong 2 nam 2009 va 2010, Cong ty C6 phan Cong nghiép Hoa chat
Pa Ning duoc binh chon 1a mot trong 20 doanh nghiép 16n nhét trong nganh phan bén va
hoa chat ctia ca nudc.

Ngay 29/12/2016 Céng ty dugc Trung tim Luu ky Chtng khoan Viét Nam (VSD) cap
Gidy Ching nhan Ping ky Chung khoan sb: 217/2016/GCNCP-VSD, véi téng s6 luong
cb phiéu dang ky 1a: 2.412.518 ¢6 phiéu.
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4. Qua trinh ting von cia Cong ty:
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Ké tir khi chuyén d6i hinh thitrc hoat dong thanh cong ty cd phan véi von didu 1é 14

10.000.000.000ddng, dén nay Cong ty tién hanh cac dot ting von diu 1é chi tiét nhu sau:

Hinh
Thoi gian i . i .
S . . Von diéu I¢ Von dieu 1§ thire
Lan | hoan thanh I ) Co s6 phap ly
ting thém sau phat hanh phat
dot phat hanh .
hanh

1 | Thang 12/2009 | 2.372.700.000 | 12.372.700.000 | Tra  ¢6 | - Nghi quyét DPHPCD thuong nién
tirc bang | nam 2009 ngay 27/3/2009;

co phi€u | _ Cang van xin y kién UBCKNN tra
cd tic ting von sb 30/CV-TCQT
ngay 10/3/2008;

- Bao céo két qua phat hanh cho
UBCKNN ngay 24/12/2009;

- Gidy CNDKKD sb 0400101482 do
so KH va BT Tp Pa Nang cip thay
d6i lan thir 3 ngay 19/6/2009

2 | Thang 6/2010 | 3.092.840.000 | 15.465.540.000 | Tra  ¢b | - Nghi quyét PHDCP thudng nién
tic bang | nam 2011 ngay 16/4/2011;

co phi€u | _ Cang van xin ¥ kién UBCKNN tra
¢ tic ting von sb 204/CV-TCQT
ngay 05/12/2009;

- Bao c4o két qua phat hanh cho
UBCKNN ngay 31/5/2010;

- Gidy CNDKKD sb 0400101482 do
so KH va BT Tp Pa Nang cip thay
dbi 1an thir 4 ngay 09/6/2011

3 | Thang 4/2012 | 4.639.150.000 | 20.104.690.000 | Tra  ¢6 | - Nghi quyét PHPCP thuong nién
tic bang | nam 2012 ngay 07/4/2012;

cO phicu | . Cong van xin § kién UBCKNN tra
cd tirc ting von sb 58/CV-TCQT
ngay 20/4/2011;
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- B4o cao két qua phat hanh cho
UBCKNN ngay 07/4/2012;

- Gidy CNDPKKD s6 0400101482 do
so KH va BT Tp Pa Ning cip thay
d6i lan thir 5 ngay 23/4/2011

4 | Thang 11/2012

4.020.490.000

24.125.180.000

9
A

Tra ¢6
tic bang

¢O phicu

- Nghi quyét DPHPCP thuong nién
nam 2012 ngay 07/4/2012;

- Cong vin xin y kién UBCKNN tra
cd tuc ting von s6 39/CV-HPQT
ngay 10/4/2012;

- Bao céo két qua phat hanh cho
UBCKNN ngay 01/11/2012;

- Gidy CNDPKKD s6 0400101482 do
so KH va BT Tp Pa Nang cip thay
d6i lan thr 6 ngay 03/5/2013

II.  CO CAUTO CHUC QUAN LY CUA CONG TY
1. So dd té chirc b may quén ly ciia Cong ty DCI

(Nguon: CTCP Céng nghiép Héa chat Pa Nang)

e BAN KIEM SOAT
v
HOI PONG QUAN
TRI
BAN GIAM POC
\ 4 \ 4 \ \ 4
Phong Phong Xi Chi
Tai Kinh nghi¢p nhanh
chinh doanh san HCM
Quéin xuét
tri
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2. Chi tiét chirc ning va nhiém vu

+  PDai hoi dong ¢ dong

Dai hoi ddng Co dong (PHPCDP) 1a co quan c6 tham quyén cao nhit cia Cong ty bao gom
tat ca cac ¢ dong co quyeén biéu quyét hodc nguoi duoc ¢ déng ty quyén. Dai hoi dong cd dong
thudng nién duoc té chirc mdi nam mot (01) lan.

DHDCD c6 quyén va nhiém vy nhu sau:

Thong qua dinh huéng phét trién Cong ty;

Thong qua Ké hoach san xuat kinh doanh, béo cdo tai chinh hang nim;

Murc ¢6 tirc thanh toan hang nam cho mdi loai ¢6 phan phi hop véi Luat Doanh nghiép
va cac quyeén gan lién voéi loai ¢ phan dé. Muc ¢6 tic nay khong cao hon mirc ma Hoi
ddng quan tri & nghi sau khi da tham khao y kién céc c¢6 dong tai Pai hoi dong co
dong;

Théng qua sb luong thanh vién caa Hoi dong quan tri, Ban kiém soét:

Bau, bai nhiém, min nhiém va thay thé thanh vién Hoi ddng quan tri va Ban kiém soét;
Quyét dinh tong sé tién thi lao cua cac thanh vién Hoi dong quan tri, Ban kiém soat va
Béo c4o tién th lao cua Hoi dong quan tri va Ban kiém soat

Quyét dinh b6 sung va sira doi diéu 1é Cong ty;

Quyét dinh loai c6 phan va sé lugng ¢ phan méi s& duoc phat hanh cho mdi loai cb
phan; viéc chuyén nhuong ¢6 phan cua thanh vién sang lap trong vong ba nam dau tién
ké tir ngay thanh lap;

Quyét dinh chia, tach, hop nhat, sép nhap hoic chuyén déi Cong ty;

Quyét dinh t6 chirc lai va giai thé (thanh ly) Cong ty va chi dinh nguoi thanh 1y;

Kiém tra va xir ly cac vi pham ciia Hoi ddng quan tri hoac Ban kiém soat gay thiét hai
cho Cong ty va cac co dong cua Cong ty;

Quyét dinh dau tu, giao dich ban tai san Cong ty hozc Chi nhanh hoic giao dich mua cé
gia tri tir 50% tro 18n tong gid tri tai san cua Cong ty va cac Chi nhanh cua Cong ty
dugc ghi trong bao céo tai chinh da duoc kiém toan gan nhat.

Quyét dinh viéc Cong ty mua lai hon 10% mat loai c6 phan phat hanh;

Quyét dinh viéc Cdng ty hodc cac Chi nhanh cua Cong ty ky két hop dong véi nhiing
ngudi duge quy dinh cia Luat Doanh nghiép vai gia tri bang hodc I6n hon 20% tong
gia tri tai san ctia Cong ty va cac Chi nhanh cua Cong ty dugc ghi trong bao tai chinh da
duoc kiém toan gan nhat;

Céc nhiém vy khac theo quy dinh cua Luat Doanh nghiép va diéu I¢ Cong ty quy dinh.

+ Ban Kiém soat:

La to chuc thay mat ¢6 dong kiém soat moi hoat dong kinh doanh, quan tri diéu hanh cua

Cong ty.
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Ban kiém soat gém 03 thanh vién, trong Ban kiém soat phai c6 it nhat mot ngudi co chuyén
mon vé tai chinh ké toan. Thanh vién nay khdng phai 1a nhan vién trong bo phan ké toan, tai
chinh cua Cong ty va khdng phai 1a thanh vién hay nhan vién caa cong ty kiém toan doc lap dang
thuc hién viéc kiém toan cac bao céo tai chinh cua Cong ty. Ban kiém soat phai chi dinh mot
thanh vién 1a ¢4 dong cua Cong ty lam Truéng ban va Ban kiém soat s& ¢6 trach nhiém va quyén
han theo quy dinh tai Didu 165 cua Luat Doanh nghiép va Diéu & Cong ty, chu yéu Ia nhiing
quyén han va trach nhiém sau day:

Bang cong b thong tin

- Dé xuat lya chon cong ty kiém toan doc lap, mac phi kiém toan va moi van d& co lién
quan dén sy rdt lui hay bai nhiém cua cong ty kiém toan doc 1ap;

- Thao luan véi kiém toan vién doc 1ap vé tinh chat va pham vi kiém toan truge khi bat
dau viéc kiém toan;

- Xiny kién tu van chuyén nghiép doc lap hodc tu van vé phap 1y va dam bao sy tham gia
cua nhitng chuyén gia bén ngoai Cong ty véi kinh nghiém, trinh do, chuyén mén phu
hop v&i c6ng viéc caa Cong ty néu thiy can thiét;

- Kiém tra c4c bao c4o tai chinh hang nim, sau thang va hang quy trude khi dé trinh Hoi
ddng quan tri;

- Thao luan vé nhitng van dé khé khin va ton tai phét hién tir cac két qua kiém toan giira
ky hoic cudi ky ciing nhu moi van & ma kiém toan vién doc 1ap muén ban bac;

- Xem xét thu quan ly cua kiém toan vién doc 1ap va y kién phan hdi caa ban quan ly
Cong ty;

- Xem xét bao céo ciia Cong ty vé cac hé thong kiém soat noi bo trudc khi Hoi dong quan
tri chap thuan; va

- Xem xét nhitng két qua diéu tra noi bo va y kién phan hoi cia ban quan ly.

+  Hoi dong quan tri

Hoat dong kinh doanh va cac cong viéc cua Cong ty phai chiu su quan ly hoac chi dao
thuc hién ciia Hoi dong quan tri. Hoi dong quan tri 13 co quan c6 day di quyén han dé thuc hién
tat ca cac quyén nhan danh Cong ty trir nhitng thim quyén thudc vé Pai hoi dong cd dong.

HDQT c6 05 nguoi do PHPCD bau ra. HDQT ¢6 quyén va nhi¢ém vu sau:

- Quyét dinh co céu td chiic cia Cong ty, co ché hoat dong ciia Cong ty;

- Quyét dinh ké hoach kinh doanh dot xuét, ké hoach kinh doanh b sung giira hai ky Dai hoi
dong c6 dong, ké hoach san xuat kinh doanh tam thoi khi chua t6 chire dugc hop Dai hoi dong
¢ dong dé thdng qua;

- B6 nhiém, mién nhiém, cach chirc, khen thuong, ky luat, ky hop déng, cham dut hop dong lao
dong ddi véi cac can bo quan ly Cong tyva quyét dinh mirc lvong cua ho;
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Quyét dinh co cdu to chirc, phuong an to chire quan 1y, to chuc kinh doanh va st dung bo may
quan ly, quy ché quan 1y ndi bo ciia Cong ty, quyét dinh 1ap chi nhanh, vin phong dai dién cua
Ccong ty;
Kién nghi loai c6 phan va tong s cd phan duoc quyén chao ban cua ting loai;
Dé xuat murc ¢ tirc hang nam va xac dinh muc ¢ tirc tam ¢ng, to chuc viéc chi tra ¢b tic;
Céc nhiém vu khac theo quy dinh ciia Luat Doanh nghiép va do Diéu 1é Cong ty quy dinh.

Ban Giam déc:

C6 trach nhiém quan 1y va diéu hanh moi hoat dong ctia Cong ty theo ding phap luat Nha

nudc, cac quy dinh cua nganh, diéu 18, quy ché, quy dinh ctua Cong ty, cu thé:

Giam ddc c6 quyén bd nhiém céc chirc danh quéan 1y con lai trong cong ty;
Thuc hién cac nghi quyét ciia Hoi dong quan tri va Pai hoi dong c6 dong, ké hoach kinh
doanh va ké hoach dau tu cua Cong ty da dugc Hoi déng quan tri va Pai hoi dé)ng cd dong
théng qua;
Dé xuét nhimng bién phap nang cao hoat dong va quéan 1y cia Cong ty;
Chuan bj cac ban dy toan dai han, hang nim va hang thang cua Cong ty (sau day goi 1a ban du
toan) phuc vu hoat dong quan 1y dai han, hang nim va hang thang cua Cong ty theo ké hoach
kinh doanh;
Thuc hién tat ca cac hoat dong khac theo quy dinh cua Diéu 18 nay va cac quy ché cua Cong
ty, cac nghi quyét cia Hoi dong quan tri, hop dong lao dong ciia Tong giam ddc diéu hanh va
phép luat;
Quyét dinh phan céng nhiém vu cho cac Phd Tong giam déc;
Cac quyén va nhiém vu khac theo quy dinh cua phap luat, cia Diéu Ié cong ty va theo quyét
dinh ciia Hoi dong quan tri Cong ty.

Phong Tai chinh quan tri:

Phong Hanh chinh Nhén su:
Quan 1y cong tac td chirc, nhan sy, dao tao, tién luong, ché do chinh sach va cong tac thi dua
khen thuong - ky luat trong Cong ty;
Quan ly cong tac quan tri, hanh chinh, van thu - luu trir trong Cong ty;
Té chuc cong tac thu ky cho Hoi ddng quan trj va Ban giam ddc;
Tham muu cho Linh dao Cong ty va to chirc thyuc hién cac van dé vé xay dung, phat trién va

g dung cong nghé thong tin vao cac hoat dong san xuat - kinh doanh - dich vu ciia Cong ty.
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Bang cong b thong tin
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Phong Tai chinh Ké toan
Quan 1y cong tac ké toan cho Cong ty;
Quan 1y cong tac tai chinh, dau tu tai chinh tai Cong ty;
Tu vén, tham muu cho Ban giam ddc va cic b phan trong Cong ty cac linh vyc tai chinh, ké
toan, thué lién quan dén hoat dong san xuit kinh doanh cta Cong ty.
Béo quan, luu trir cac tai liéu ké toan, chimg tir theo quy dinh.
Phong kinh doanh
Quén 1y cong tic mua sam vat tw, dung cu, trang thiét bi phuc vu san xuat hang ngay cho Cong
ty va theo yéu cau cia Khach hang.
Quan 1y cong tac thuwong mai, tiép thi va phat trién kinh doanh ctia Cong ty.
Tham muu cho Ban Giam Ddc va Phong tai chinh quén tri cic van d& lién quan dén linh vuc
thuc hién hop ddng mua ban phuc vu san xuét kinh doanh ctia Cong ty.
Tham muu cho Ban Giam déc va Phong tai chinh quan tri cac van dé lién quan dén linh vuc

thuong mai, dAu thau, tiép thi va phat trién kinh doanh cua Cong ty.

Xi nghiép san xuat
Xi nghiép hoéa chit Hoa Khanh
Dia chi: BPuong s6 7, Khu cong nghiép Hoa Khanh, Quén Lién Chiéu, Pa Nang
Chuyén san xuit cac loai hoa chit theo nganh nghé kinh doanh ciia Coéng ty
Xi nghi¢p Phin bén va hoa chat Kim Lién
Dia chi: S6 73 Nguyén Vin Cir, Quan Lién Chiéu, Pa Ning

Chuyén san xuat cac loai phan bén va hoa chét theo nganh nghé kinh doanh ctia Cong ty

Chi nhanh Ho Chi Minh
Dia chi: S6 345 Lé Vin S¥, Phuong 1, Quan Tan Binh, HCM

Chuyén mua ban céac loai phan bén va hoa chit theo nganh nghé kinh doanh ctia Cong ty
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Bang cong b thong tin

lll.  CO CAU CO PONG TAI THOI PIEM NGAY CHOT GAN NHAT; DANH SACH CO
PONG NAM GIU TREN 5% CO PHAN CUA CONG TY; DANH SACH CO PONG

SANG LAP VA Ti LE CO PHAN NAM GIU

1. Co ciu cb dong tai thoi diém ngay chot gin nhat:

. S6 lwong S6 lwong
Stt Loai co dong . . . Ty 1€ s6 hiru (%)
c6 dong c0 phiéu
| Co dong trong nudée 191 2.412.518 100%
1 | C6 dong to chire 1 900.411 37,32%
2 | Cb dong ca nhan 190 1.512.107 62,68%
Il | C6 dong nwéc ngoai 0 0 0%
Tong cong: 191 2.412.518 100%

(Nguon: Danh sdach ¢é dong chét ngay 25/11/2016)

2. Danh sach co6 dong nim giir trén 5% von c6 phan ciia Cong ty:

r-('-‘
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. Sécp [Ty trong
Stt Co dong Dia chi DPKKD/CMND )
Nim giit | (%)
Tap doan Héa | Sb 1A, phd Trang PKKD sb 0100100061
chét Viét Tién, Trang Tién, do S& Ké hoach va
Z \ ’ 0,
1 Nam Hoan Kiém, Ha Dau tu Ha Noi cap 900.411 37,32%
Noi ngay 13/10/2010
Ong Nguyén | 50 Lé Hong Phong, | CMND sb: 201554057
2 Pinh Huynh Phudc Ninh, Hai cap ngay: 18/01/2005 120.626 5%
Chau, Pa Ning tai: CA Pa Nang
Ba Nguyén 50 Lé Hong Phong, | CMND sb: 201554056
3 | Thi ThuHang | Phudc Ninh, Hai cap ngay: 18/01/2005 140272 | 5.82%
Chau, Pa Ning tai: CA Pa Nang
11




Bang cong b thong tin

Ba Nguyén 50 Lé Hong Phong, | CMND sb: 201522140
4 Phuong Ca Phudc Ninh, Hai cap ngay: 10/12/2002 121.874| 5,05%
Dao Chau, Pa Nang tai: CA Pa Nang

Ong Nguyén | 50 Lé Hong Phong, | CMND sb: 201552339
5 | NguyénKhoa | Phudc Ninh, Hai cap ngay: 07/12/2002 320.455 | 13.28%
Chéu, Pa Ning tai: CA Da Nang

Tong cong 1.603.638 | 66,47 %

(Nguon: Danh sdch c¢é dong chot ngay 25/11/2016)

3.  Danh sich c6 dong sang lap va ti 1¢ c6 phan nam giir:

Cong ty cd phan Cong nghiép Hoa chat Pa Nang thanh lap theo Gidy chimg nhan ding ky kinh
doanh s: 3203000681 ngay 01/07/2005 do S& Ké hoach va Pau tu TP. Pa Ning cép va theo Giy
ching nhan ding ky kinh doanh diéu chinh lan thir 6 s6 0400101482 ngay 03/05/2013. Dén nay
cd dong sang lap da hét thoi gian han ché chuyén nhuong theo quy dinh cta phép luat.

IV.  DANH SACH CONG TY ME VA CONG TY CON CUA CONG TY DPAI CHUNG,
NHUNG CONG TY MA CONG TY PAI CHUNG PANG NAM GI1U QUYEN KIEM
SOAT HOAC CO PHAN CHI PHOI, NHUNG CONG TY NAM QUYEN KIEM
SOAT HOAC CO PHAN CHI PHOI POI VOI CONG TY PAI CHUNG
1. Danh sach cong ty me hodc nam quyén kiém soat, cé6 phan chi phéi déi véi DCI
Khéng c6

2. Danh sach cong ty con ciaa DCI, cdng ty do DCI nam quyén kiém soat hoic co phan chi

V. HOAT PONG KINH DOANH
1. San pham/ dich vu
La don vi chuyén san xudt cac loai phan bon, hoa chét, bao bi, dich vu, san xuét va gia
cong cac loai san pham co khi cong nghiép va dan dung.... phuc vu nhu cau khach hang trong va

ngoai nude, dimg dau khu vyc mién Trung va Tay nguyén cu thé véi cac san pham chinh nhu sau:

12

r-('-‘

\ )
L.

PS1 TO CHUC TU VAN: CONG TY CHUNG KHOAN DAU KHI



Bang cong bd thong tin

4+  Sin phidm phan bén NPK hdn hop: Day la san phdm phan bon dung cho tit ca cac loai

cdy trong gitp ting kha ning sinh truéng va phat trién cta cay trong.

crey e

PHAN BON HON HOP PHAN BON HON HOP

17-7-17+TE 17-7-17+TE

(THANH PHAN) - Phan bdn ré, bén luc tesi mat, cach xa géc

Aouven WS NS

~ - Cay ca phé, tiéu: 1400 - 1600 kg/ha chia lam 3 ldn,
DAM™N) _: 17% 80 (8) 3. 40 ppm vao diu, gila va cubi miaa mua
LAN (P:Os) = 7% KEM (Zn) : 10 ppm - Céy mia, bon thic dot 2 va dot 3: 300 kg/hal/dot
| KALI (K:O) : 17% DONG {Cu) : 10 ppm ) - Cay an tral thoi ky kinh doanh glal doan nubi
thic trdi: 0,5 - 0,7 kg/cyndn

-Ca au: 250 - 300 k allé
CONG DUNG . L

- -
a > £ = £ 3 Khaog gy & Néen mét truong 3 08 ugng thh NS 8
= Tir.tg k{\s n.éng.sml:t trudng va phat..lnén- cua cay tré'ng [::T.:m'::m e st dung ] [( \x (50 kg -
. Giup cay ca phé, tiéu tang nang suat, trai to, hat chac N

. Gitp cdy mia phat trién t6t, chi dudng cao CTY CP CONG NGHIEP HOA CHAT DA NANG
DANANG CHEMICAL INDUSTRIES JOINT S‘I’W‘K COMPANY
’ A cHi: 53 LE WO -
SU DUNG TOT CHO TAT CA CAC LOAI CAY TRONG o T - e

3

H PHAN|
TRUNG, VI LUONG (TEl:|
Ca,MgS,BFeZn, |
NAS): 13% ] €1 M, Mo =

# kha nang sinh trudng va
hat trién cda cdy tréng. =
« Tang ning sudt, chat lugng néng san.
- Duy tri va cdi thién 86 mau mé caa dat.
CHUYEN DUNG MUA KHO

DUNG TOT CHO TAT CA CAC LOAI CAY TRONG.
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Bang cong bd thong tin

<4  San phim phan NPK da ning: Day 1a san phidm phan bon thich hop véi tat ca cac loai cay

trong, dat biét 1a cay ca phé, cao su, tiéu, mia, ciy hat diéu, ciy an trai

COMPOUND PHAN NPK
FERTILIZER DA NANG
K

16-12-16+TE+Bo 16-12-16+TE+Bo

A, v Lme.
o - | ewe
MAhas s ot o -
e L L

NGUYEN LIEU NGOAI NHAP B

CTY CP CONG NGHIEP HOA CHAT DA NANG
DANANG CHEMICAL INDUSTRES JOINT STOCK COMPANY

THICH HOP VOI TAT CA CAC LOAI CAY TRONG -
T P~ e O
DAC BIET CHO CA PHE, CAO SU. CAY TIEU, MIA S A as AN i b aate HSD: 2 NAM

-

16-6-16+TE

o o\ \GOAI NHAP
e

HUGNG DAN SU pyng

Ca phé: 1.700-2.300 kg/ha/ndm chia lam 3

2: giita va cudi mia mua lénvio
_ piéu, hd tiéu, cao su: 2-5 kg/cAy/nsm chia

::In vao diu, gitta v’ ‘;u;l mia mua ok
2 &n tral: 2-5 kg, ndm chia lam 3.4

Sﬂmu hoach, trudc ra hoa v sau w“"h

)
L
3
3 . Che chy «:6ng uhu—.‘swsoomuh,.,

(xhong ady 6 Ahim mol trutmg
An toan va thudn ti4n cho nguet sd
130 qudn nol khé réo thadng mat. dyng

cry € CONG NGHIEP HOA CHAT DA NANG
DIA CHI: 53 LE HON, o’
B AN Prone oA e NS% 11
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Bang cong bd thong tin

4+  San phim phan bén NPK siéu Kali: Ddy 13 san pham phéan bon cho céc loai ciy cong
nghiép va cdy an qua, dic biét thich hop cho ciy ca phé, hd tiéu, ca cao... giup ciy ra r& manh,

nay choi nhanh, tang strc dé khang véi céc loai sdu bénh, chong rung trai, 16n nhanh va chat hat,

gilip ting ndng suit va chat luong nong san

PHAN BON CAO CAP

i

NPK @
16-6-21+TE

— ANG CHAY
B con vt Ve - =

THANH PHAN
- Dam (N): 16%; Lan (P.04): 6%; Kali (K:0): 21%
- Trung, vi lugng:

B: 80 ppm; Zn: 20 ppm; Cu: 20 ppm

Khéi Iugng tinh: 50 kg

CTY CP CONG NGHIEP HOA CHAT DA NANG
CHEMICAL INDUSTRIES JOINT STOCK COMPANY

DA CHiz 53 LE HONG PHONG - DA NANG
DT: 0511. 3897123 - FAX: 0511. 3822867

- 1SO 9001: 2000

-7-18-Bo-TE

|
\
o
.
-
-
~
-
-
-y
§
=
.
i

=
NSX: [ - Knong gay & nhidm moi truang
HSD: 2 NAM

PHAN BON CAO CAP

P
(NAM L4

NPK «
16-6-21+TE

CONG DUNG
- Gidp cdy ra ré manh, ndy chéi nhanh
- Téng suc dé khing vdi cac loai sdu bénh
- Chéng ryng trdi, trdi Idn nhanh, chic hat
- Tang néng sudt, chat lugng ndng san
CACH SU DUNG
- Ca phé: 500 - 600 kg/ha/ldn, bon cach nhau 30-45 ngay
- Cao su, didu: 2-4kg/cdy/inam
- HG tiéu: 300 - 400 kg/ha/idn, bon cach nhau 30-45 ngay
- Cdy &n trai: 250 - 300 kg/ha/lan, bon giai doan cdy con,
cdy sau thu hoach va trude khi ra hoa
- Lda: 100 - 200 kg/hafdn
- Céc céy trong khac: 400-500kg/ha.

=
]
i An tosn ve thusn tn che nguen wi dung
| - 840 quin not kho rao thodsg mat. J

v
N
|
{
[
|
¢
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Bang cong bd thong tin

+*

San phidm phan bén NPK da niing F5: Pay 1a san pham phan bon sir dung cho tat ca cac

loai cay trong, dic biét thich hop cho cdy ca phé, ho tiéu, cay mia

COMPOUND
FERTILIZER

NPK DA NANG F5
15-7-17+TE+Bo

> Y2
5 TAC DONG: £ <~
- CHONG RUNG QUA NON "; ‘r !_‘6.
- PHONG TRU SAU BENH v
- RA HOA DONG LOAT
-TANG NANG SUAT
-TIET KIEM PAU TU

COMPOUND
FERTILIZER

R

k)
b}
2
2
\v.
a2
n

COMPOUND
FERTILIZER

NPK DA NANG E5

15-7-17+TE+Bo

THANH PHAN

NGUYEN LIEU NGOAI NHAP
HUONG DAN SU DUNG

Cay ca phé: 250-300 kg/ha/lan bén, bén
céch nhau 30-45 ngay

Cay hé tidu: 250-300 g/noc/ién bén, bén

cach nhau 30-45 ngay.
Cay tréng khac: 200-250kg/ha/lan bén

o\

ISO 9001 : 2008 HSD: 2 NAM

PETRU/IETHAM
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Bang cong bd thong tin

4  San phim Hoéa chit: 13 san pham duogc sir dung trong nhiéu nganh céng nghiép khac nhau
nhu: chét ty rira, loc hoa dau, san xuat thiyy tinh 16ng, 1am keo dan, phy gia trong san xuét gbm
su, trong cong nghiép dét nhom, san Xuét xa phong, san Xuét giéy, xtr ly nude mudi, nudce cung,
diéu chinh d6 PH cua nudce, nudc thai. ..

4+ San phfim Bao bi: 1a san phém dugc cong ty dau tu trang thiét bi cong nghé hién dai,
chuyén san xuét cung cp cho cac khach hang trong va ngoai nudc theo yéu ciu cua khach hang,
dit biét cung cp thudng xuyén cho cac khach hang 16n trén ca nude, nhirng khach hang c6 mdi

quan hé hop tac lau dai.
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+  Hg¢ thdng diy chuyén sin xuit:

Bang cong bd thong tin

Pugc cong ty dau tu voi cong nghé tién tién, may mac hién dai, luén san xuét va dap tng

Kip thoi nhu cau khach hang 16n, dat biét nhu ddy chuyén hién dai chuyén san xuét cac loai bao bi

PP, PE va day chuyén h¢ thong ghép mang PP-OPP.

(Ddy chuyén san xudt bao bi PP, PE)
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Bang cong bd thong tin

(Ddy chuyén san xudt bao bi PP, PE)
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Bang cong bd thong tin

(Hé thong déy chuyén ghép mang PP-OPP)
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Bang cong bd thong tin

4  Dich vu kho bai:

Cong ty c6 hé thong kho bai dap ing nhu cau luu trit hang hoa véi s6 lwong va quy md

rong lon, dap ung moi nhu cau cua khach hang.

PETRU/IETHAM
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4+  Co khi:

Bang cong bd thong tin

Cong ty chuyén san xuat, kinh doanh, ché tao, gia cong cic san pham co khi cong nghiép
va dan dung, cac loai may moc thiét bi khac theo nhu cau cta khach hang.

DAY CHUYEN SAN XUAT BAM GO

PS1 TO CHUC TU VAN: CONG TY CHUNG KHOAN DAU KHI



Bang cong bd thong tin

(May sang diam gé ndng sudt 25-45 tan/h va béing tdi chuyén dam gé ra bai)
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Bang cong bd thong tin

(Hé thong bang tdi di dong 2 voi chuyén dam gé 1én 6t6)
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Bang cong bd thong tin

DAY CHUYEN SAN XUAT THUOC TRU SAU

L1L

(Day chuyén san xuat va mdy vo vién thuoc trir sau)

(May vo vién phan bén NPK)
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2. Nguyén vat liéu

Bang cong b thong tin

Nguyén vat liéu dung trong hoat dong san xuat kinh doanh ctua Cong ty kha da dang va
phong phu theo timg mit hang va san phdm cu thé nhu sau:

- Phan bon hon hop NPK: Urea, SA, KCI, DAP...

- Thuy tinh 16ng (Silicate): Na,COs, CAT,...

- Xut léng (NaOK 20%, NaOH 32%, NaOH 45%): NaOH 99%

3. Trinh d§ cong nghé

V6i muc tidu phat trién 6n dinh, bén viing, giit vimg téc do ting truong, khong ngimg
nang cao nang lyc canh tranh, timg budc vuon 1én chiém linh va mo rong thi truong, Cong ty
lubn tim kiém d6i moi cong nghé, tng dung cac thanh tyu vé khoa hoc quan 1y ciing nhu cong
nghé trong hoat dong san xut kinh doanh ctia minh.
4.  Hoat dong Marketing

- La mot doanh nghiép hoat dong trong linh vuc san xuat, gia cong va kinh doanh cac loai
san pham phan bon va hoa chat ding dau khu vye mién Trung va Tay nguyén, Cong ty ludn chi
trong va duy tri cac chinh sach chim soc khach hang hang nam nhu: khuyén mai, trg gia....

- Tap trung nghién ctru, tim hiéu va nam bét thong tin vé thi truong dé md rong thi truong
trong nudc va khu vuc. Chia sé, khai thac thong tin tir cac ngudn thong tin dai chiing, cac don vi
cung Nganh dé kip thoi khai thac, niam bit thong tin, nhu cau thi truong, dé dua ra cac chinh sach
va san pham phu hop véi ving mién.

- Lién tyc trién khai cong tac phan tich thong tin thi truong, dua ra ké hoach tiép can khach
hang tiém ning.

- Khao st gia ca thi truong, 1ap ké hoach va c¢6 chién luoc gia ca cho phii hop véi tinh hinh
thi trudng trong timg giai doan dé dam bao mirc do canh tranh va lgi nhuan phu hop.

5. Nhan hiéu thwong mai

Cong ty dang str dung logo:
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VI.  BAO CAO KET QUA HOAT PONG KINH DOANH TRONG NAM 2014-2015 VA 11
THANG PAU NAM 2016
1. Tém tit vé mdt sé chi tiu hoat déng san xuit kinh doanh cia Cong ty
(Pon vi tinh: triéu déng)
% tang ;

11 thang

Stt Chi tiéu Nim 2014 | Nim 2015 | giam so véi
nam 2016

nam 2014

1 | Tong gié tri tai san 268.709 298.507 11,09 212.380
2 | Vén chii s¢ hiru 152.083 148.981 -2,04 137.000
3 | Doanh thu thuan 408.232 327.364 -19,81 180.517
4 | Loi nhuan thuan tir hoat dong KD 9.814 3.335 -66,02 315
5 | Loi nhuan khac 138 435 216,67 2.628
6 | Loi nhuan trudc thué 9.952 3.770 -62,12 2.944
7 | Loi nhuan sau thué 8.546 2.558 -70,07 2.857
8 | Gia tri s6 sach (Pdng/co phan) 63.039 61.753 -2,04 56.787
9 | Ty 1& loi nhun tra ¢ tirc 56,46% | 282,98% - -
(Nguon: BCTC kiém todn nam 2015 va BCTC 11 thdang ndm 2016 ciia DCI)
2. Nhitng nhan t6 anh hwémg dén doanh thu, lgi nhuan cia Cong ty trong nim tai chinh

vira qua

Nhitng nhan t6 anh hudng dén hoat dong kinh doanh ciia Cong ty trong nim 2015 va 11

thang dau ndm 2016 dugc danh gia tir géc do cac nhén t6 thuan lgi ciing nhu kho khan nhu sau:

+£Nhirng nhan t6 thuén loi
Cong ty DCI tiép tuc trién khai mot s6 hop dong san xuat, gia cong va cung cap san pham
da duogc ky két trong nam 2015, tiép tuc tao viéc lam cho CBCNV, gia ting ty trong doanh
thu va loi nhuan.
Khac hang cua Cong ty la nhitng don vi 16n c6 quan hé hop tac lam &n 1au ndm mang tinh
6n dinh lau dai.
Cong ty tiép tuc nhan duoc sy quan tdm chi dao sat sao va hd tro manh mé ciia Péang uy,
Hoi dong quan tri, Ban Tong Giam ddc Tong, su hop tac gitip d& cia cac don vi ban.
Tap thé 1anh dao cua Cong ty doan két, doi ngli CBCNV tré, nhi¢t huyét, nang dong, sang

tao, co trinh d§ chuyén mon cao.

r-('-'
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4Nhirng yéu té kho khiin
- Hién nay xuét hién thém mét sd don vi ddi thu canh tranh trong linh vuc hoat dong vé mau
ma, chét luong ciing nhu gia ca.
- Céc thiét bi, phuong ti¢én phuc vu cho viéc san XUuét, gia cong va ché bién van con thiéu anh
huong khong nho dén kha ning canh tranh cia Cong ty.
- Do dic thu cong viéc kinh doanh cta cong ty, khong thé tuyén dung nhiéu, vi phu thudc nhu
cau thi truong do d6 ngudn nhan luc vé quan 1y, k¥ thuat lién quan dén nhiéu linh, van hanh, bao

dudng do6i khi con thi€u, chua thyce sy dap ung dugc hoan toan yéu cau cua cong viéc.

VIL. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG CUNG
NGANH

1. Vi thé ciia Cong ty trong nganh
Cong ty C6 phan Cong nghiép Hoa chat Da Nang khong ngimg cai tién vé cong nghé, dau

tu may moc thiét bi va co s ha tang, kién toan t6 chirc nhan su, dao tao va phat trién ngudn nhan
luc nham dap Gng yéu cdu mé rong quy mo san xuat kinh doanh, nang cao chét lwong san pham,
phat trién dich vu va xay dung thuong hi¢u Phan bon “Nam La”. Cong ty da tao duoc uy tin trén
thi truong trong hoat dong san xuit va kinh doanh nganh hang phan bén va hoa chét tai mién
Trung. Lién tuc trong cic nim, Cong ty duoc binh chon 1a mot trong 500 doanh nghiép 16n nhat
Viét Nam va 1a mot trong 20 doanh nghiép 16n nhat trong nganh phan bon va hoa chat cua
ca nuoc.
2. Trién vong phat trién ciia nganh

- Nganh nong nghiép ctia nudc ta van dang 1a nganh mili nhon kinh té, 13 nganh san xuat va
trong trot quan trong d6i véi su ting trudng ctia nén kinh t& Viét Nam trong tuwong lai. Cong ty
lubn xay dung cac chinh sich va d6i méi san pham phu hop theo timg thoi ky va duy tri chat
luong

- Vi dinh huéng phat trién Cong ty tré thanh don vi hang dau ctia Viét Nam trong linh vuc
san xuat kinh doanh va cung ung dich vu 1a phu hop véi dinh hudng phat trién ctia nganh, chinh
sach cia Nha nude va xu thé chung trén thé gidi.

- Trién vong trong thoi gian tdi tir nam 2017 dén nam 2025, tiy theo tinh hinh thi truong du
kién dau tu mé rong phan xudng san xuat cong suit cao, dau tu trang thiét bi va cong nghé hién
dai. Khi d6 quy mo san xuét kinh doanh, doanh thu va lgi nhuén cua Cong ty s€ c6 budc phat trién

mang tinh dot pha.
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VIII.

1. S6 lwong nguwoi lao ddng trong cong ty

CHINH SACH POI VOI NGUOI LAO PONG

Tinh dén hét ngay 30/06/2016 tong s6 CBCNV cua Cong ty 1a 117 ngudi. Co ciu lao dong

chi tiét nhu sau:

STT Loai hinh lao dong S6 lwong (ngudi) Ti 1€ (%)
Phin chia theo gi6i tinh
1 Lao dong nam 80 68,38%
2 Lao dong nir 37 31,62%
Tong cong 117 100%
Phéan chia theo trinh do
1 Tién Si 01 0,85%
Thac Si 05 4.27%
2 Dai hoc (cur nhan va k¥ su) 23 19,66%
3 Cao dang, Trung cap 01 0,85%
5 Lao dong pho thong 87 74,37%
Tong cong 117 100%

2. Chinh sach d6i véi ngudi lao dong

(Nguon: DCI)

a. Chat lwong nguon nhéan e 13 mot trong nhing yéu td quan trong quyét dinh su phat trién

cua Cong ty, vi vay Cong ty luon dat muc tiéu xay dung doi ngli nhan vién chuyén nghiép 1én

hang dau trong chién lugc phét trién ciia minh.

C. Mirc lwong binh qudn qua cdac nam:

(Don vi: triéu dong/thang)

Nam 2013

2014

2015

Murc luong binh quan

8.402.868

9.169.981

10.153.371

(Nguon: DCI)
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d.Ché dg lam viéc: Nguoi lao dong trong DCI déu c6 hop dong lao dong va dugc hudng cac

Bang cong b thong tin

ché do phuc loi ddy dii vé bao hiém xa hoi, bao hiém y té theo dung Luat lao dong. DCI 4p dung
ché d6 lam viéc 5 ngéy/tuén va 08 gio/ngay va cac ché do lam viéc cho cac cong viéc dac biét
khac theo dung quy dinh cta phap luat.

e. Chinh sdch tuyén dung, dao tao

- Cong tac tuyén dung luén dugc DCI chu trong thuc hién, cac dot tuyén dung duogc tién hanh
cong khai, cong bang tao niém tin cho cac tng vién c6 ning luc, trinh do khi quyét dinh tmg tuyén
vao Cong ty.

- Cong tac dao tao 1a mot trong nhiing nhi€ém vu trong tam dé dam béo cho hoat dong san Xuét
kinh doanh thanh cong. Hang ndm, DCI da danh m¢t khoan kinh phi 16n phuc vu cho cong tac dao
tao nang cao trinh d9, k¥ nang cho CBCNV.

f. Chinh sach luong, thuong, phuc loi:

- Tién luong, tién thudng ctia nguoi lao dong duoc tra theo Quy ché tra luong, tra thudng cia
DCI dua trén co s¢ tra luong theo chirc danh cong viée va hi¢u qua cong viéc nham nang cao hiéu
qua hoat dong san xuat kinh doanh. Quy ché tra luong, tra thuong duoc xay dung theo ding quy
dinh ctia phap luat, ddm bao duoc tinh céng bang va khuyén khich lao dong co trinh d6 chuyén
mon, tay nghé cao.

- Cong ty c6 chinh sach khen thuong kip thoi ddi v6i ca nhan va tap thé c6 nhiéu dong gop
cho hoat dong san xuét kinh doanh ctia Cong ty, c6 bién phap ky luat dbi v6i nhitng ca nhan co

hanh dong anh huéng xau dén quyén loi va uy tin cia Cong ty.

IX. CHINHSACHCO TUC

1.  Chinh sach lién quan dén viéc tra co6 tirc:

- Cb tlrc dugce chi tra khi Cong ty kinh doanh c6 14i va da hoan thanh nghia vu ndp thué va
nghia vu tai chinh theo quy dinh cua phap luat.

- Cb tirc duoc chi tra béng tién mat hodc béng tai san cu thé (cé phiéu hoac trai phiéu) theo
quyét dinh cua Pai hoi déng cd dong.

- Hoi déng quan tri c6 thé dé nghi Pai héi d@)ng cd dong thong qua viéc thanh toan toan bo
hoic tirng phan c6 tirc bang nhiing tai san cu thé (c6 thé bang cac cb phiéu hoic trai phiéu di duoc
thanh to4n hét tién do cong ty khac phat hanh) va Hoi dong quan tri 1a co quan thyc thi nghi quyét

nay.
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- Néu duoc Dai hoi déng ) dong chép thuan, Ho61 déng quan tri co6 thé quyét dinh va thong

Bang cong b thong tin

bao CH dong phd thong duge quyén Iya chon hinh thirc nhn ¢b tic bang cac ¢d phan phd thong
thay cho cb tirc bang tién mit.
2. Ty 18 chi tra cé tiec ctia cong ty trong ba niam gin nhit

Ty 1& chi tra ¢ tirc cua DCI

Niam Ty 1é chi tra c6 tire (tién miit)
2013 20 %
2014 20%
2015 30%
2016(*) 60%

(*) Can ctr Bién ban hop Hoi dong quan tri sd: 05/BB-HPQT ngay 12/09/2016 di thong
qua ké hoach chi tra ¢ tirc nam 2016 1a 60% va Cong ty da chi tam ung c6 tirc bang tién dot 1
nam 2016 1a 30% (3.000 déng/ 1 c6 phan) theo Quyét dinh s6 07/QD-HDQT ngay 12/9/2016.

X. TINH HINH TAI CHINH
1.  Caéc chi tiéu co ban
Nam tai chinh ctia COng ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12

duong lich hang ndm. Cong ty st dung Ché do ké toan Viét Nam trong viéc 1ap bao cdo tai chinh.
1.1. Trich khéu hao tai sin cé dinh

- Tai san ¢6 dinh hiru hinh duoc trinh bay theo nguyén gié trir gia tri hao mon liiy ké.

- Nguyén gia tai san cd dinh hiru hinh bao gdm gia mua va toan b cac chi phi khac lién quan
tryc tiép dén viéc dua tai san vao trang thai san sang sir dung.

- Tai san c¢b dinh hitu hinh duoc khéu hao theo phuong phap dudng thang dua trén thoi gian
hiru dung udc tinh pht hop véi Thong tu s6 45/2013/TT-BTC ngay 25/4/2013, cu thé nhu sau:

Tai san Nam
Nha cira, vat kién tric 06 — 25
May méc, thiét bi 03 -07
Phuong tién van tai 06 — 07
Thiét bi van phong 03
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(Nguon: Bdo cdo tai chinh da kiém todn nam 2015 ciia DCI)

1.2. Thanh todn cdc khodn no dén han

Cong ty ludn thanh toan day du, dang han cac khoan ng va cac khoan vay, khéng c6 no

qué han.

1.3. Cac khodn phdi np theo luat dinh

Cong ty ludn ndp cac loai thué, cac khoan bao hiém y té, bao hiém x4 hoi, kinh phi cong

doan, cac khoan phai nop khac ding luat dinh, ding thoi gian, quy dinh cta phap luat.

1.4. Trich ldp cac quy theo ludt dinh

Cac quy Cong ty duoc trich 1ap tir loi nhuan thuan theo dé xuat cua Hoi dong quan tri va

sau khi duoc cac cd dong thong qua tai dai hoi co dong.

1.5. Téng dw no vay

Theo bao c4o tai chinh da kiém toan trong nim 2014, 2015 va BCTC 11 thang ddu nam

2016 thi Cong ty c6 cac khoan vay ngan han va dai han nhu sau:

Pon vi: dong

Chi tiéu 31/12/2014 31/12/2015 30/11/2016
Vay va no thué tai chinh ngén han 81.036.647.808 | 109.163.765.059 106.597.120
Vay va ng thué tai chinh dai han - - -
Téng cong 81.036.647.808 | 109.163.765.059 106.597.120

(Nguon: BCTC kiém todn ndm 2015 va BCTC 11 thang dau nam 2016 ciia DCI)

1.6. Tinh hinh céng ng hién nay

% Cdc khodn phiii thu ciia DCI trong cdc nam qua

Pon vi: dong

Cic chi tiéu 31/12/2014 31/12/2015 30/11/2016
. Phii thu ngén han 52.990.187.486 100.609.065.148 40.086.319.431
1. Phai thu khach hang 45.500.662.878 32.304.574.858 20.428.653.184
2. Tra trudc cho nguoi ban 1.686.045.568 62.700.144.082 1.506.818.001
3. Cac khoan phai thu khac 5.803.479.040 5.604.346.208 18.150.848.246
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Cic chi tiéu 31/12/2014 31/12/2015 30/11/2016
4. Dy phong phai thu khé doi - - -
1. Phai thu dai han - - -
Phai thu dai han khac - - -
Tong cic khoin phii thu 52.990.187.486 100.609.065.148 |  40.086.319.431

(Nguon: BCTC kiém todn nam 2015 va BCTC 11 thang dau nam 2016 ciia DCI)

% Cdc khodn phdi trd

Pon vi: dong
Cic chi tiéu 31/12/2014 31/12/2015 30/11/2016

No phai tra 116.627.197.494 | 149.525.308.049 75.379.129.890
I. NoNo¢ ngéin han 116.627.197.494 | 149.525.308.049 75.379.129.890
Phai tra cho nguoi ban 16.647.786.732 9.939.834.590 4.752.212.149
Ngudi mua tra tién trude 669.849.725 237.254.057 54.109.798.653
Thué va céc khoan phai nop NN 1.838.029.770 2.152.140.327 499.832.154
Phai tra nguoi lao dong 1.345.956.405 1.429.595.901 3.467.872.539
Chi phi phai tra 6.308.994 9.696.156.436 2.739.183.237
Doanh thu chua thuc hién - - -
Vay va ng thué tai chinh ngdn han | 81.036.647.808 | 109.163.765.059 106.597.120
Céc khoan phai tra khac 3.346.227.824 6.281.750.947 1.068.493.306
Du phong phai tra - - -
Quy khen thuong, phuc loi 11.736.390.236 10.624.810.732 8.635.140.732

I1. N¢ dai han

Phai tra dai han khac

Doanh thu chua thuc hién

Du phong phai tra

(Nguon: BCTC kiém todn niam 2015 va BCTC 11 thdng dau ndm 2016 ciia DCI)
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2. Céc chi tiéu tai chinh chi yéu

Mot s6 chi tiéu tai chinh co ban ciia DCI trong cic nim qua nhu sau:

Stt Chi tiéu Dvt Nam Nam
2014 2015

1 Chi tiéu vé kha niing thanh toin
1.1 | Hé s6 thanh toan ngin han Lan 1,16 1,50
1.2 | H¢ sb thanh toan nhanh Lan 1,25 0,83
2 Chi tiéu vé co cAu von
2.1 | Hé sd ng/ Tong tai san Lan 0,43 0,50
2.2 | Hé sd ng/ Vén chi so hiru Lan 0,77 1
3 Chi tiéu vé ning luc hoat dong
3.1 | Vong quay hang t6n kho Vong 4,28 4,03
3.2 | Doanh thu thuan / Tong tai san binh quan Vong 1,36 1,15
4 Chi tiéu vé kha niing sinh 1oi
4.1 | Hé s6 lgi nhuan sau thué / Doanh thu thuan % 2,09 0,78
4.2 | Hé sb loi nhuan sau thué / Vén chi s hitu binh quan % 5,78 1,70
4.3 | Hé sb loi nhudn sau thué /Tong tai san binh quan % 2,84 0,90
4.4 | Ty suat loi nhuan thuan tir hoat dong kinh doanh / %

Doanh thu thuan 240 102

(Nguon: BCTC kiém todn niam 2014 va 2015)
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XIl.  TAISAN
& Gid tri tai san cé dinh ciia DCI tai thoi diém 31/12/2015
Pon vi: dong
Nguyeén gia Gid tri con lai | GTCL/NG
Stt Khodn muc
(NG) (GTCL) (%)

| | Taisén cb dinh hitu hinh 125.389.021.368 | 14.761.415.773 11,77%

1 | Nha xuéng, vat kién tric 59.693.085.628 4.664.152.140 7.81%

2 | M4y méc, thiét bi 38.133.540.173 7.534.329.879 19,76%

3 | Phuong tién vén tai, truyén dan 5511.600.936 |  2.545.258.370 46,18%

4 | Dung cu quan 1y, TSCD khac 22.050.794.631 17.675.384 0,08%

Il | Taisin c6 dinh vé hinh 39.763.976.936 | 39.733.976.936 99,92%

1 | Phan mém ké toan 30.000.000 0 0%

2 | Quyén st dung dat 39.733.976.936 | 39.733.976.936 100%
Cong 165.152.998.304 | 54.495.392.709 33%

(Nguon: BCTC kiém todn niam 2015 ciia DCI)

+  Gid tri tai san co dinh ciia DCI tgi thoi diém 30/11/2016
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Pon vi: dong
Nguyén gia Gi4 tri con lai
Stt Khoan muc GTCL/NG (%)
(NG) (GTCL)
| | Taisén cb dinh hitu hinh 125.389.021.368 7.562.886.650 6,03%
1 | Nha xuéng, vat kién tric 59.693.085.628 3.554.896.063 5,96%
2 | May moc, thiét b 38.133.540.173 1.279.638.404 3,36%
35
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Nguyén gia Gia tri con lai
Stt Khoan muc GTCL/NG (%)
(NG) (GTCL)

3 | Phuong tién van tai 5.511.600.936 2.728.352.183 49,50%
4 | Dung cu quan ly, TSCD khac | 22050.794.631 0 0%
Il | Tai sin c6 dinh v6 hinh 34.974.534.936 34.944.534.936 99,91%
1 Phan mém may tinh 30.000.000 0 0%
2 | Quyén st dung dét 34.944.534.936 |  34.944.534.936 100%
Cong 160.363.556.304 |  42.507.421.586 26,51%

(Nguon: BCTC 11 thang nam 2016 ciia DCI)

XIl.  KE HOACH LOQI NHUAN VA CO TUC CAC NAM TIEP THEO

1. K& hoach doanh thu lgi nhun va cé tire cac nim tiép theo

Nam 2016 (*) Nam 2017 (*%)
Thue hién £ % tang £ % tang
Chi tiéu nim 2015 K hoach giam so K hoach giam so
voi nam voi nam
2015 2016
Von diéu 1é
(ddng) 24.125.180.000 | 54 125 180.000 “| 24.125.180.000 )
Doanh thu thuan
\ - 0
(dong) 327.364.056.048 200.000.000.000 200.000.000.000 0,00%
Loi nhuan sau
e 0 0
thué (dong) 2.557.634.948 3.000.000.000 17,30% 7.000.000.000 133,33%
Ty 1€ loi nhudn
sau thu‘é/Doanh 0,78% 1,50% - 3,50% -
thu thuan (%)
Ty I¢ 1g1 nhuan
sau thu¢/Von dicu 10,60% 12,44% - 29,02% -
1é (%)
Co tirc (%) 30% 60% (*) - -

(Nguon: Nghi quyét PHPCD nam 2016 va Bién ban hop HPOT théng qua ké hoach SXKD 2017)
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Ghi chu:

- (*) Mikc ¢6 tirc 2016 dd dieoec PHPCDP théng qua la 15%, tuy nhién do hoat dong san xudt
kinh doanh ciia cong ty trong nam tang truong t6t do viy Hoi dong quan tri hop va co bién
ban s6 05/BB-HPQT ngay 12/09/2016 théng qua ké hoach chi tra c6 tirc 2016 la 60% va sé
trinh théng qua tai PHDCP Thurong nién nam 2017.

Bang cong b thong tin

4 Cin cir dé dat doanh thu, lgi nhuan va co tirc

- Pé dat duge Ké hoach loi nhuan va ¢6 tic noi trén, Cong ty di can cir vao cac du doan va
wdc tinh dua trén cac théng tin va gia dinh tai thoi diém 1ap ké hoach. Céac uéc tinh nay co thé
duogc diéu chinh khi tinh hinh thuc té c6 nhiéu thay ddi.

- Ké hoach san xut kinh doanh nim 2016 ciia Cong ty duoc xdy dung trén co sé danh gia
nhting thuén loi, kho khan va co hdi thi truong trong thoi gian téi. Trong d6 tinh hinh nong nghiép
va cac san pham phén bén ciia Cong ty dugce danh gi4 cao ciing nhu dugc cac khach hang lau nam
hop tac tin dung lau dai. Véi nhitng 1i do trén, viéc xay dung ké hoach doanh thu trong nim 2016
cta Ban 1anh dao DCI 14 hoan toan hop ly.

- Két qua hoat dong kinh doanh trong 11 thang dau nim 2016 cua Cong ty kha sat véi ké
hoach di dé ra. Can ctr iy quyén ciia Dai hoi dong co dong 2016 cho HDQT cong ty quyét dinh
tam Ung cd tc 2016 va can cir Bién ban hop Hoi dong quan tri sd: 05/BB-HPQT ngay
12/09/2016 di thong qua ké hoach chi tra ¢ tirc nim 2016 1a 60% va Cong ty da chi tam tmg cb
tic bang tién dot 1 nam 2016 1a 30% theo Qyét dinh s6 07/QD-HPQT ngay 12/9/2016. Udc tinh
Doanh thu nam 2016: 202 ty dat 101% so v&i ké hoach 2016 va u6c tinh Loi nhuan sau thué
2016: 4,5 ty dat 150% so véi ké hoach 2016.

XI1I.  THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN
Khong cé

XIV. CHIEN LUQC, PINH HUONG PHAT TRIEN SAN XUAT KINH DOANH
1. Chién lwgc phat trién sian xuét kinh doanh
- Tiép tuc duy tri mo hinh ting truong hién cé, co cau kinh doanh, co ciu té chirc va co ché
quan ly, dam bao sy 6n dinh trén co s& d61 moi cé sy ké thira nhitng thanh tyu da dat dugc nham
gia tang moi nang luc san xuat san ¢ cia Cong ty, khai thac cac ti€ém nang, thé manh trén dia ban,
phat huy céc lgi thé thi truong tiém ndng, nhdm muc tiéu tang trudng nhanh, phat trién bén vimng;
- Nghién ctru, phat trién thém mot s6 san phdm mdi phu hop v6i moi ving mién trong ca

nude va the gidi;
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Bang cong b thong tin

- Chiém linh phan 16n thi truong phan bén tai Viét Nam va chuan bi ning luc phat trién ra
nudc ngoai.

- T6 chirc tuyén dung, dao tao va phat trién doi ngll nhan vién;

- Tang cudng hop tac véi cac don vi trong va ngoai nudc mé rong thi phan, dic biét cha trong
dén cac san pham chinh nhu: Phan bon hdn hop NPK, bao bi, thuy tinh 1ong, xut 16ng...

- Pau tu, nang cép trang thiét bi dé c6 thé tu thuc hién cac san phém va dich vu méi trong

nhiing giai doan tiép theo.
2. Dinh hwéng phat trién san xuit kinh doanh dén nim 2025

- Chiém linh 100% thi truong cac san phém va dich vu ctia Cong ty tai thi truong cua Viét
Nam va vuon ra thi truong trong khu vue.

- Khai thac van hanh hiéu qua cic nha may san xuat hién co;

- Tiép tuc duy tri tbc d6 ting truong nhu nhitng nam gan day;

- Téap trung céac nguén luc, cac san phém tri tué dé hoan thién cac phuong 4n san Xuét, cac
nghién ctru khoa hoc, dé tai cai tién cong nghé nhét 1a céc cai tién ¢ gia tri thuc tién.

- Pau tu mo rong phan xudng san xuat cong suit cao, du tu trang thiét bi va cong nghé hién
dai. Khi d6 quy mé san xut kinh doanh phu hop véi tat ca cac ving mién, dép tmg day du cac san
pham va phu hop tat ca cac ving mién trong va ngoai nudc, doanh thu va lgi nhuan ciia Cong ty
s& ¢6 budc phat trién mang tinh dot pha.

XV. CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY
Khong cé
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Bang cong bd thong tin

PHAN 2

QUAN TRICONG TY

I.  HOIDPONG QUAN TRI
1.  Co ciu, thanh phan Héi dong quan tri (HPQT)

Thanh vién diéu hanh

/ Khong diéu hanh
1 | Ong Nguyén Pinh Huynh Chu tich HPQT Thanh vién diéu hanh
2 | Ong Nguyén Pha Anh Tuén | Thanh vién HDQT Thanh vién diéu hanh
3 | Ong Hoang Trung Diing Thanh vién HBQT Thanh vién diéu hanh
4 | Ong Tran Vian Thu Thanh vién HBQT Thanh vién diéu hanh
5 | Ong Pham Cao Tuyén Thanh vién HDQT Thanh vién diéu hanh

2. Soyéu ly lich cac thanh vién Héi déng quan tri
a.  Ong Nguyén Pinh Hupnh: Chu tich Hgi dong qudn tri — kiém Tong Gidm doc

*. (G161 tinh : Nam

*. Ngay sinh  :17/03/1961

* Noisinh  : Thira Thién - Hué
* Qudctich  : Viét Nam

*. Noi déing ky ho khdu thuong tra hién nay: S6 50 Lé Hong Phong, Phuong Phuéce Ninh,
Quén Hai Chau, Da Nang

* Chung minh thu nhan dan sé: 201554057 - Noi cip: Pa Ning - Ngay cap: 18/01/2005
*. Dién thoai lién h¢: 0914458459
* Trinh d6 chuyén mon: Tién si Kinh té

*. Chire vu dang ndm giit tai to chirc dang ky giao dich: Chi tich HDQT, kiém Tong Gidm
doc Cong ty C6 phan Cong nghi¢p Hoa chat ba Nang.

*Chirc vu dang nam gitr tai cac to chirc khac: Khang

*, Qua trinh cdng tac

Thoi gian Don vi cong tac Chirc vu
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Bang cong b thong tin

1976 - 1979 Trudng cip I Nguyén Hué, Hué Hoc sinh

1979 - 1983 Truong DPai hoc Bach Khoa ba Nﬁng Sinh vién

1984 - 1997 Cong ty Cong nghiép Hoa chat Pa Ning Pho phong, Trg 1y Gidam déc
1998 — 04/1999 Cong ty Cong nghiép Hoa chat Pa Nang | Phé Giam déc

05/1999 — 07/2005 | Céng ty Cong nghiép Hoa chit Da Ning | Giam déc

07/2005 - nay

Cong ty Cb phan Cong nghiép Hoa chit
Pa Niang

Chu tich HPQT, kiém Tdng

Giam doc

*. Hanh vi vi pham phap luat: khdng

*_S¢ hitu chimg khoan ctia ca nhan va ngudi co lién quan trong to chire ding ky giao dich:
- So hitu ca nhan: 120.626 CP (bang 5% Vén diéu 18)
- S& hitu dai dién Tap doan hoa chat Viét Nam: 900.411 CP ( bang 37,32% Von diéu 1¢)

- S hitu clia ngudi ¢6 lién quan: (NeU 1 ho tén, moi quan hé, s6 lwong, 1y 1é ndam giir)

Ho va tén

Théng tin CMND Quan hé¢ | SO lwong Ty 1¢

CMND s6: 201554056

Nguyén Thi Thu Hang cip ngay: 18/01/2005 Vo

tai: CA DPa Nang

140.272 5.82%

Nguyén Phuong Ca Dao

CMND s6: 201522140
cap ngay: 10/12/2002 Con

tai: CA Pa Ning

121.874 5.05%

Nguyén Nguyén Khoa

CMND sb: 201552339
cap ngay: 07/12/2002 Con

tai: CA Pa Ning

320.455 | 13.28%

Nguyén Pinh Huén

CMND sb: 201638994
cip ngay: 22/01/2009 tai: Em
CA Pa Ning

64.361 2.67%

* . Cac khoan no ddi véi t6 chirc diang ky niém yét: Khong

* Thu lao va loi ich khac nhan dugc tir to chirc dang ky giao dich: Khong

*. Loi ich lién quan ddi véi t6 chirc ding ky giao dich: Khong
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b.  Ong Nguyén Phit Anh Tudn: thanh vién Hi dong qudn tri - Kiém Phé Téng Gidm déc

Bang cong b thong tin

*. Gidi tinh : Nam

*. Ngay sinh  : 04/12/1959

*. Noi sinh : Trung Hau, Thanh Noi, Hué
*, Quéc tich  : Viét Nam

* Noi ding ky ho khau thudng tri hién nay: 48/306 Lé Pinh Dwong, P.Phudc ninh, Q.Hai
Chau, TP.Pa Nang

* Chung minh thu nhan dan sé: 200022109 - Noi cip: Pa Ning - Ngay cap: 13/02/2014
*. Dién thoai lién hé: 0905163207

. Trinh d6 chuyén mén: Thac sy Co khi ché tao méay

*

*. Chirc vy dang némﬁ gitr tai t6 chirc dang ky giao dich: Thanh vién HDQT kiém Pho Téng
Giam doc Cong ty Co phan Cong nghiép Hoa Chat Ba Nang.

*, Chirc vy dang nam giit tai cac t6 chirc khac: Khdng

*, Qua trinh cdng tac

Thoi gian Pon vi cong tac Chirc vu
9/1982 - 1990 | Cong ty Cong nghiép Hoa chat Pa Ning Nhén vién Xuong Lién Tri,

Phong Thiét ké

1990-1999 | Céng ty Cong nghiép Hoa chit Pa Ning Giam doc Xi nghiép Thiét
ké va xay dung

1999-2004 | Cong ty Cong nghiép Hoa chat Da Ning Truong phong Pau tu, Trg
1y Gidm doc

2005-nay | Cong ty Co phan Cong nghiép Hoa chét Da Thanh vién HDQT - kiém

Nang Pho6 Tong Gidm doc

*. Hanh vi vi pham phap luat: Khong

*. S hitu ching khoan ciia ¢4 nhan va nguoi 6 lién quan trong t6 chirc dang ky niém yét:
- S& hitu ¢4 nhan: 29.000 CP (bang 1.2% Vén diéu 1¢)

- S& hiru dai dién: 0 CP

- S hiru cua nguoi ¢6 lién quan: Khdng

* . Cac khoan no ddi véi t6 chirc ding ky giao dich: Khéng

*

. Thu lao va loi ich khac nhan duoc tir t6 chuce dang ky giao dich: Khong
*. Loi ich lién quan ddi véi t6 chirc dang ky giao dich: Khéng
c.  Ong Hoang Trung Diing: Thanh vién Hpi dong qudn tri - kiém Phé Tong Gidm doc
*. Gi61 tinh : Nam
*. Ngay sinh  : 19/04/1964
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Bang cong b thong tin

*. Noi sinh . tinh Nghé An, Viét Nam

* Qudctich  : Viét Nam

* Noi diang ky ho khau thuong tra hién nay: 266/73 Hoang Diéu, P. Binh Hién, Q. Hai

Chau, Tp. Pa Ning

* Chung minh thu nhan dan sé: 201339805 - Noi cip: Pa Ning - Ngay cap: 08/05/2008

*. Pién thoai lién hé: 0985000959

* Trinh d6 chuyén mon: Cir nhan Kinh té

*. Chure vu dang nam giir tai t‘é chirc dang ky giao dich: Thanh vién HDQT - kiém Pho
Tong Giam doc Cong ty Co phan Cong nghiép Hoa Chat Ba Nang.

* Chirc vy dang nam gii tai cac to chuc khac: Thanh vién Hoi dong Quan tri Cong ty C6

phan K¥ nghé Khoang san Quang Nam (MIC).

*, Qua trinh cdng tac

Thoi gian Don vi cong tac Chire vu
04/1986- | Cong ty Cong nghiép Hoa chat Da Ning Nhan vién thong ké, to truéng
04/1991 thdng keé, ké toan téng hop, pho
phong Ké toan-Théng ké
04/1991- | XNLD Viét Nga BIOPHARMTECH, TP ba K¢é toan truong
03/2001 | Nang.(Cong ty Cong nghiép Hoa chat Pa Néng 1a
thanh vién gop von)
04/2001- | Cong ty Cong nghiép Hoa chat Da Nang PP. Kinh té thi truong, PP phu
06/2005 trach phong Thi truong, PP. Ké
toan — Thong ké
07/2005- | Cong ty C6 phan Cong nghiép Hoa chat Pa Nang | Pho phong, Trudong phong Ké
01/2007 toan Tai chinh, Trudng phong Tai
chinh Quan tri, TV ban Kiém soat
02/2007- | Cong ty C6 phan Cong nghiép Hoa chat Pa Nang | Truong phong TCQT, TV HPQT
01/2013 - Ph6 Tong Giam dbc (12/2009)
01/2013- | Cty CP K§¥ nghé Khoang san Quang nam (MIC) | Chu tich HPQT MIC,
nay Cty CP Céng nghiép Hoa chat Pa Nang (DCI) TV HPQT kiém Ph6é TGD DCI

*. Hanh vi vi pham phap luat: khéng

*S¢ hitu chimg khoan ctia ca nhan va ngudi c6 lién quan trong t6 chirc ding ky giao dich:

- S& hitu ca nhan: 30.594 CP (bang 1.26% Vén diéu 18)
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Bang cong b thong tin

- S& hitu dai dién: 0 CP

- S hitu cua nguoi cé lién quan: Khdng

* Céc khoan no déi véi td chuc dang ky giao dich: Khdng

* Thu lao va loi ich khac nhan duoc tir t6 chirc dang ky giao dich: Khong

* Loi ich lién quan d6i voi to chirc dang ky giao dich: Khéng

d.  Ong Tran Vin Thu: Thanh vién Hi dong quan tri - kiém Phé Téng Gidm déc

*. Gi61 tinh : Nam

*. Ngay sinh  : 07/5/1962

*. Noi sinh : Pong Héi, Quang Binh
*, Quéc tich  : Viét Nam

* Noi dang ky ho khau thuong tra hién nay: 48 Lé DBinh Duong, phuong Phude Ninh,
quan Hai Chau, Thanh pho Ba Nang

* Chung minh thu nhan dan sé: 201253120 - Noi cip: Pa Nang - Ngay cap: 11/07/2006

*. Dién thoai lién hé: 0903567939

*

. Trinh d¢ chuyén mon: Ky su Hoa

*. Chirc vy dang nam giir tai to chuc dang ky giao dich: Thanh vién HDQT kiém Pho
Tong Giam doc Cong ty CP Cong nghi¢p Hoa chat Ba Nang.

*, Chirc vy dang ndm giif tai cac to chirc khac: Giam ddc Coéng ty TNHH MTV Hoa nhya

Pa Nang
*. Qua trinh cdng tac
Thoi gian Don vi cong tac Chure vu
1985 - | Xinghiép hoa chit Kim Lién Truéng ca san xut
1998 Cong ty Cong nghiép Hoa chat Pa Nén
gty g nghicp g
1999- Xi nghiép hoa chit Kim Lién Pho Giam DPéc, Giam Déc Xi
2007 | Cong ty Cong nghiép Hoa chat Pa Ning nghiép
2007 Cong ty TNHH MTV Cong nghi¢p Hoa chét Giam Pdc Cong ty,
2014 Mién Nam ) N Pho6 Tong Giam f?éc DCI,
Cong ty CP Cong nghi€p Hoa chat ba Nang thanh vién Ban kiém soat
2015—- | Cty TNHH MTV Hoa Nhya ba Nﬁng N Giam Ddc Cong ty Hoa nhya,
nay Cong ty CP Cong nghiép Hoa chat Pa Nang TV HPQT-kiém PhoTGD DCI

*. Hanh vi vi pham phap luat: khéng

*S¢ hitu chimg khoan ctia ca nhan va ngudi co lién quan trong to chirc ding ky giao dich:

- S& hitu ca nhan: 23.241 CP (bang 0.96% Vén diéu 18)
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Bang cong b thong tin

- S& hitu dai dién: 0 CP

- S& hiru cua nguoi co lién quan: (Néu ro ho tén, moi quan hé, so luong, ty I¢ nam giit)

Ho va tén

Théng tin CMDN

Quan hé Sélugng | Tylé

Lé Thi Thanh Binh

06/05/2015 tai: CA Da Ning

CMND sé: 201514527 cép ngay:

Vo 3.704cp | 0.15%

*Cac khoan no ddi véi t6 chirc ding ky giao dich: Khéng

* Thu lao va loi ich khac nhan dugc tir to chirc dang ky giao dich: Khong

*. Loi ich lién quan ddi véi t6 chirc diang ky giao dich: Khéng

e.  Ong Pham Cao Tuyén: thanh vién Hpi dong qudn tri - kiem Phé Tong Gidm doc

*. Gidi tinh : Nam
*. Ngay sinh  :01/01/1964
*. Noi sinh

* Qudc tich

. Viét Nam

: Thon Xuén Pho, xa Nghia Ky, huyén Tu Nghia, tinh Quang Ngai

*. Noi dang ky ho kl}éu thuong tra hién nay: 18 An Cu 5, phuong An Hai Bic, quan Son
Tra, thanh pho Da Nang

* Chung minh thu nhan dan sé: 201339775 - Noi cap: Pa Nang - Ngay cap: 03/05/2007
*_Pién thoai lién hé: 0913446706

*_Trinh d§ chuyén mén: Ctr nhan Kinh té

*. Chire vy dang ném gilr tai t6 chuc dang ky giao dich: Thanh vién HDQT kiém Pho Téng
Giam doc Cong ty Co phan Cong nghiép Hoa chat Pa Nang.

*Chirc vu dang nam gitr tai cac to chirc khac: Khdng

*, Qua trinh cdng tac

Thoi gian Don vi cong tac Chure vu

04/1984 — | Cong ty Cong nghiép Hoa chat Pa Nang | Nhan vién, XN Hoa chat Hoa Khanh
11/1999 thudc ty Cong nghi¢p Hoa chat Ba Nang
12/1999 — | Cong ty Cong nghiép Hoa chat Pa Néng | Nhan vién phong Thi truong, Phé phong
06/2005 kinh doanh

07/2005 — | Cong ty C6 phan Cong nghiép Hod chat | Phé phong Kinh Doanh, Truong phong
03/2016 | ba Nang KD, Truéng ban kiém soat

04/2016 — | Cong ty Co phan Cong nghiép Hod chdt | Truéng phong Kinh doanh, Thanh vién
08/2016 | ba Nang Hoi dong Quan tri

09/2016 — | Cong ty C6 phan Cong nghiép Hoa chat | Thanh vién HDQT - kiém Pho Tong
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nay Pa Ning giam dbc

*. Hanh vi vi pham phap luat: khdng

*. S6 hiru chirng khoan cta ca nhan va ngudi c6 lién quan trong t6 chirc dang ky giao dich:
- S hitu ca nhan: 24.851 CP (bang 1.03% Von dicu 1€)

- S& hiru dai dién: 0 CP
- S& hiru cua nguoi ¢o lién quan: Khong
* . Cac khoan no dbi véi t6 chirc ding ky giao dich: Khong
* Thu lao va loi ich khac nhan dugc tir to chirc dang ky giao dich: Khong
*. Loi ich lién quan ddi véi to chirc dang ky giao dich: Khong
Il.  BAN KIEM SOAT
1. Danh sach thanh vién Ban kiém soat

Ho va tén Chire vu
1 Ong Lé Té Trudéng Ban kiém soat
2 Ong Truong Nhu Tao Thanh vién Ban kiém soat
3 Ba Lé Thi Lan Thanh vién Ban kiém soat

2. Soyéu ly lich thanh vién Ban kiém soat

a. Ong Lé Té: Truéng Ban kiém sodt

*. Gi6i tinh : Nam
*. Ngay sinh  :25/12/1963
*. Noi sinh : An cyu —Hué - Thira thién Hué

* Qudctich : Viét Nam

*. Noi dang ky ho khau thuong tri hién nay: 10 Tran Binh Trong, quan Hai Chau, TP Da
Nang.

*, Chtig minh thu nhan dan s6: 201475987 - Noi cap: Pa Ning - Ngay cap: 08/03/2016

*. Dién thoai lién hé: 0905169576

*

. Trinh d¢ chuyén mon: Ky su Co khi

* Chuc vu dang ndm giit tai to chirc dang ky giao dich: Giam dbc Xi nghiép Phan bon cua
Cong ty CP Cong nghiép Hoa chat Ba Nang

* Chuc vu dang ndm giit tai cac t6 chuc khac: Khdng

*. Qua trinh cdng tac
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Thoi gian Pon vi cong tac Chirc vu

Bang cong b thong tin

7/1986 — 4/2000 | Cong ty Cong nghiép Hoa chit Ba Néng Nhan vién

4/2000 — 7/2002 | Coéng ty Cong nghiép Hoa chat Pa Ning Quan déc

7/2002 - 8/2013 | Cong ty CP Cong nghiép Hoa chat Pa Néng | Pho giam déc Xi nghiép,
Thanh vién Ban ki€ém soat

8/2013 - 3/2016 | Cong ty CP Cong nghiép Hoa chat Pa Néng | Giam dbc Xi nghiép,
Thanh vién Ban ki€ém soat

04/2016 - nay Cong ty CP Cong nghiép Hoa chat Pa Nang | Giam ddc Xi nghiép,
Trudng Ban kiém soat

*. Hanh vi vi pham phap luat: khong

*. 86 hiru chirng khoan cua ca nhan va ngudi c6 lién quan trong t6 chirc dang ky giao dich:
- S& hiru ca nhan: 10.354 CP (bang 0.43% Von diéu 1¢)

- SO hitu dai dién: 0 CP
- S hitu cua nguoi cé lién quan: Khdng
*Céc khoan no ddi vai to chire ding ky giao dich: Khong
* Thu lao va loi ich khac nhan dugc tir to chirc dang ky giao dich: Khong
*. Loi ich lién quan ddi véi t6 chirc dang ky giao dich: Khéng
b.  Ong Trwong Nhw Tao: thanh vién Ban kiém sodt
*. Gidi tinh : Nam
*. Ngay sinh  : 25/06/1959
*. Noi sinh : Huong Tra, Thira Thién - Hué
* Qudctich  : Viét Nam

* Noi dang ky ho khau thuong tra hién nay: 48/309 Lé Pinh Duong, quan Hai Chau, Tp
Pa Ning

* Chung minh thu nhan dan sé: 201110185 - Noi cip: Pa Ning - Ngay cap: 08/08/2009
*. Dién thoai lién hé: 0982048309

. Trinh d6 chuyén moén: Dai hoc chinh qui nganh Hoéa, Thac si khoa hoc Héa hiru co

*

*. Chtrc vu dang némq gilr tai t6 chirc dang ky giao dich: Truong phong Ky thudt - Chat
lugng cua Cong ty Co phan Cong nghiép Hoa chat Ba Nang.

*Chirc vu dang nim gitr tai cac to chirc khac: Khdng

*, Qua trinh cdng tac
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Thoi gian Don vi cong tac Chirc vu

06/1982-07/2000 | Phong ky thuat - cong nghé, Cong ty C6 | Nhan vién
phan Cong nghi¢p Hoa chat Ba Nang

07/2000-2001 XN Hoa cht Hoa Khanh, Cong ty Co Quén doc
phan Cong nghi¢p Hoa chat Ba Nang

2001-09/2002 Ban Quan 1y du én bao bi, Cong ty Cb Chuyén vién
phan Cong nghi¢p Hoa chat Ba Nang

09/2002-02/2004 | XN Nhya - Bao bi, Cong ty 96 phan Phé Giam ddc XN
Cong nghiép Hoa chat Ba Nang

02/2004-04/2004 | XN Hoa chat Hoa Khanh, Cong ty Co Pho gidm déc XN
phan Cong nghi¢p Hoa chat Ba Nang

04/2004-06/2004 | XN Phan bon va Hoa chat Kim Lién, ) Pho gidm déc XN
Cong ty C6 phan Cong nghiép Hoa chat
ba Nang

10/2004-07/2005 P}}(‘)ng‘Déu tw - K thudt co dién, Cong ty | Ph6 phong
Co phan Cong nghiép Hoa chat Ba Nang

07/2005-05/2006 | XN Nhua - Bao bi, Cong ty C6 phan Phé giam ddc XN

Cong nghiép Hoa chat Da Ning

05/2006-11/2007

XN Hoa chat Hoa Khanh, Cong ty Co
phan Cong nghiép Hoa chat ba Nang

Giam doc san xuat XN

11/2007-11/2008

XN Phén bén va Hoa chit Kim Lién,
Cong ty C6 phan Cong nghi¢p Hoa chat
ba Nang

Giam doc san xuat XN

11/2008-03/2009 | Phong K§ thudt - Chat lugng, Cong ty C6 | Phé phong phu trach
phan Cong nghi¢p Hoa chat Pa Nang
03/2009-03/2016 | Phong K§ thuat - Chat luong, Cong ty C6 | Trudng phong

phan Cong nghiép Hoa chat Pa Ning

04/2016- nay

Phong K thudt - Chét lugng, Cong ty Co
phan Cong nghiép Hoa chat ba Nang

Truéng phong, Thanh
vién Ban kiém soat

!

*. Hanh vi vi pham phap luat: khong

*. 86 hiru ching khoan cua ca nhan va nguoi c6 lién quan trong t6 chirc dang ky giao dich
- S¢ hitu ca nhan: 7.765 CP (bang 0.32% Von dicu 1€)
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Bang cong b thong tin

C.

- S& hiru dai dién: 0 CP
- S hitu cua nguoi cé lién quan: Khdng
*. Céc khoan ng ddi v6i to chirc dang ky giao dich: No vay Cong ty 245.000.000 d (tinh
den 31/10/2016)
* Thu lao va loi ich khac nhan dugc tir to chirc dang ky giao dich: Khong
*. Loi ich lién quan ddi véi t6 chirc diang ky giao dich: Khéng
Ba Lé Thi Lan: thanh vién Ban kiém sodt
*. Gidi tinh: Nt
*. Ngay sinh: 06/06/1982
*. Noi sinh: Xuan Son, Tho Xuan, Thanh Hoa
* Qudc tich: Viét Nam
*. Noi dang ky ho k~h§u thuong tra hién nay: 312/48 L€ Dinh Duong, P. Phudc Ninh, Quan
Hai Chau, Tp Da Nang
*, Chtg minh thu nhan dan s6: 201656763 Noi cap: CA Tp Da Nang Ngay cip:
27/10/2009
*. Pién thoai lién h¢: Di dong: 0903 202 780
* Trinh d§ chuyén mén: Ctr nhan Kinh té
* Chuc vy dang nam giir tai t6 chirc dang ky giao dich: Phd phong Kinh doanh cua Cong
ty CP Cong nghiép Hoa chat ba Nang.
*, Chirc vy dang nam giir tai cac t6 chirc khac: Khdng
*, Qua trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu

7/2005 — 9/2006 | Cty TNHH Kiém Toan va Tu Van Viét Nam | Nhan vién Kiém toan

11/2006 — 5/2007 | Céng ty CP Cong nghi¢p Hoa Chat Da Nang | Nhan vién Ké toan

6/2007 — 6/2008

Cong ty TNHH MTV Cong nghiép Hoa Chat | Phé phong Tai chinh K&

Mién Nam toan
/2008 — 5/2015 Cq?g ty TNHH MTV Cong nghiép Hoa Chat TI}J:(m’g phong Tai Chinh
Mién Nam Ké toan

6/2015 — 03/2016 | Cong ty CP Cong nghiép Hoa Chat Pa Nang | Phd Phong Kinh doanh

04/2016 —nay | Cong ty CP Cong nghiép Hoa Chit Pa Néng

Pho Phong Kinh annh,
Thanh vién Ban kiém soat

*. Hanh vi vi pham phap luat: Khdng

*. S& hitu ching khoén cua ca nhan va nguoi 6 lién quan trong t6 chirc dang ky giao dich:
- S hitu ca nhan: 1.836 c6 phan tuong tng ti I¢ nam gitr 1a 0.08%

- So hiru dai dién: Khong

- S¢ hitu ctia nguoi c6 lién quan: (néu ro ho tén, moi quan hé, so luong, ty ¢ nam giit),

Ho va tén CMND Quan hé S6 luong Ty 1é
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Nguyén Pinh Hudn | CMND s6: 201514527 cép ngay: Chong 64.361cp | 2.67%
06/05/2015 tai: CA Pa Néng

Bang cong bd thong tin

* Cac khoan no ddi véi t6 chirc ding ky giao dich: Khéng
* Thu lao va loi ich khac nhan duoc tir t6 chirc dang ky giao dich: Khong
* Loi ich lién quan d6i véi to chirc dang ky giao dich: Khdng

I1l. BAN GIAM POC VA KE TOAN TRUONG
1. Danh sach Ban giam déc

Stt Ho va tén Chirc vu

1 | Ong Nguyén Dinh Huynh Téng Giam déc

2 Ong Nguyén Phti Anh Tuan Pho6 Tong Giam dbc

3 | Ong Hoang Trung Diing Ph6 Tong Giam ddc
4 | Ong Tran Vin Thu Phé Tong Giam ddc
5 Ong Pham Cao Tuyén Pho6 Tong Giam dbc

2. So yéu ly lich Ban giam déc
a. Ong Nguyén Dinh Hupnh: (xem ly lich tai Phan So yéu 1y lich thanh vién HDQT)
b. Ong Nguyén Phit Anh Tudn: (xem 1y lich tai Phan So yéu 1y lich thanh vién HDQT)
c. Ong Hoang Trung Diing: (xem 1y lich tai Phan So yéu Iy lich thanh vién HDQT)
d. Ong Trdn Vin Thu: (xem 1y lich tai Phan So yéu Iy lich thanh vién HPQT)
e. Ong Pham Cao Tuyén: (xem 1y lich tai Phan So yéu 1y lich thanh vién HDQT)

3. K¢ toan trwéng/Truong phong Tai chinh:
Ong Nguyén Vin Vii: Truwéng phong tai chinh quén tri
*. Gi61 tinh : Nam
*.Ngay sinh  : 10/03/1980
*. Noi sinh : Pa Nang
* Qudctich : Viét Nam

* Noi ding ky ho khau thuong tra hién nay: 606 Ong Ich Khiém, phuong Nam Duong,
quan Hai Chau, Thanh ph6 Ba Nang

* Chtg minh thu nhan dan s6: 201452657 - Noi cip: Da Néng - Ngay cap: 03/10/2015

*. Dién thoai lién hé: 0905155477

*. Trinh d6 chuyén mon: Ctr nhan Kinh té
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*. Chuc vu dang na"}m giit tai to chire ding ky giao dich: Truong phong Tai chinh Quan tri
cua Cong ty Co phan Cong nghiép Hoa chat Pa Nang.

Bang cong b thong tin

* Chuc vu dang ndm giit tai cac to chic khac: Khdng

*. Qua trinh cdng tac

Thoi gian Don vi cong tac Chirc vu

09/2002 - 12/2006 Cong ty Gach men Cosevco Da Chuyén vién
Nang

07/2007 - 03/2012 Cong ty C6 phan Cong nghiép Hoa | Chuyén vién
chat ba Nang

04/2012 - 04/2014 Cong ty C§) phan Cong nghiép Hoa | Phé phong Tai chinh quan tri
chat ba Nang

05/2014 - dén nay Cong ty Cf) phan Cong nghiép Hoa | Trudng phong Tai chinh
chat ba Nang quan tri

*. Hanh vi vi pham phap luat: khdng

*. S6 hiru chirng khoan cta ca nhan va ngudi c6 lién quan trong t6 chtrc dang ky giao dich:
- S& hitu cd nhan: 26.132 CP (bang 1.08% Von diéu 1¢)

- S& hiru dai dién: 0 CP

- S& hitu cua nguoi c6 lién quan: Khdng

*Cac khoan no ddi véi to chirc ding ky giao dich: Khong

* Thu lao va loi ich khac nhan dugc tir t6 chirc dang ky giao dich: Khong

*_Loi ich lién quan d6i voi to chirc dang ky giao dich: Khong

IV. KE HOACH TANG CUONG QUAN TRI CONG TY

Trén co s& mo hinh va co céu t6 chirc da dugc xdy dung, sau khi hoan tat viéc dang ky giao
dich voi S¢ Giao dich Chimg khoan Ha Noi, Cong ty hoan chinh lai cac quy ché, quy dinh méi
1am co so cho hoat dong thuong xuyén clia cong ty, bao gom: Diéu 1& cong ty, quy ché tai chinh,
quy ché quan 1y nguoi dai dién tai cac doanh nghiép khéc, quy ché to chirc va hoat dong Cong ty,
va cac quy ché quy dinh khic tuan thil theo quy dinh ciia Luat doanh nghiép sé 68/2014/QH13
ngay 26 thang 11 nam 2014, Luat chimg khoan s6 62/2010/QH12.

Cam két ting cudng quan tri cong ty tuan thu quy dinh vé thanh vién Hoi dong quan tri khong
diéu hanh theo quy dinh tai Diéu 11 Thong tu 121/2012/TT-BTC ngay 26/07/2012 quy dinh vé
quan tri cong ty ap dung cho cong ty dai chiing.

Cam két tang cudng quan tri cong ty tuan thi quy dinh vé tiéu chuan thanh vién Ban kiém soat
tuan thii quy dinh tai Diéu 164, Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014.
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Tap trung nang cao trinh d§ nang lyc cua doi ngu quan ly nguoi lao dong tai cac phong ban

Bang cong b thong tin

chuyén mon thanh thao tinh thong vé nghi¢p vu, mot nguoi cod thé 1am tdt duge nhiéu viéc va mot
viéc c6 it nhat 2 ngudi c6 thé dam nhan tot.

Tuyén chon nhéan sy c6 trinh dg, kinh nghiém két hop dao tao tai chd, xem xét viéc lién két vai
mot s6 don vi uy tinh trong va ngoai nudce dé vira hd tro quan 1y va dao tao, nng cao ning luc va
trinh o chuyén mon.

bénh gia lai chét lugng can bo nhan vién, hoan thién cac ti€u chuan chirc danh, tuyén dung va
bd sung cac can bd ¢ nang luc, quan tdm, nghién ctru cic van dé dai ngd can bod va ting bude
nang cao doi séng vat chat va tinh than cho ngudi lao dong. C6 co ché phu hop dé thu hat can bo
c¢6 nang lyc trong va ké ca ngoai nganh tham gia vao luc lugng can b chii chdt clia cong ty.

Bén canh do, cong tac quan tri tai chinh sé dugc cling cd déng thoi ndng cao quan tri chét
lugng ndi bg, giam sat chdt ché cac quy trinh tai chinh ké toan, 1ap bao céo tai chinh, bdo cao
thuong nién trinh co quan quan ly ding thoi han theo quy dinh; hé théng giam sat ndi bd s€ dugc

cung co6 dé kiém soat hoat dong cua toan cong ty.

CONG TY CO PHAN CONG NGHIEP HOA CHAT PA NANG
TONG GIAM POC
(Pd ky va déng dau lweu hé so tai HNX)

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN DAU KHI
GIAM POC CHI NHANH DA NANG

(Pa ky va dong dau heu hé so tai HNX)
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