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|. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Gidi thiéu chung vé to chirc diang ky giao dich

Cong ty C phan Pam bao giao théng dudng thay Hai Phong dugc chuyén doi tir
doanh nghiép 100% vén Nha nude — Cong ty TNHH MTV Pam bao giao théng dudng
thiy Hai Phong va chinh thirc hoat dong dudi mé hinh Cong ty c6 phan tir ngay 05 thang
01 nam 2016

Thong tin chung cua Cong ty nhu sau:

Tén cong ty bang
Tiéng Viét
Tén cong ty bang
Tiéng Anh
Tén viét tat

Logo

Tru s& chinh

Vén diéu 1¢ dang
ky

Vén didu 18 thuc
gop

bién thoai

Fax

Wesite

CONG TY CO PHAN DAM BAO GIAO THONG
PUONG THUY HAI PHONG

HAI PHONG WATERWAY TRAFFIC
ASSURANCE JOINT STOCK COMPANY

GTDT

S6 225, duong Tan Ha, phudong Lam Ha, quan Kién An,
thanh phd Hai phong, Viét Nam.

36.000.000.000 dong

36.000.000.000 ddng

031.3877853/031.3876428
031.3878388

www.gtdth.com.vn

Nguoi dai dién theo phap luat: Hoang Triéu Hung — Chu tich Hoi dong quan tri
Ngay tro thanh cong ty dai ching: 29/03/2016

Gidy chirng nhan PKKD s6 0200149102 do S¢ Ké hoach va Pau tu thanh phd Hai
Phong cép 1an ddu ngay 30/06/2010 va dang ky thay doi lan thir 3 ngay 05/01/20186.

= Nganh nghé kinh doanh chinh:



Hoat dong dich vu hd trg khac dén hoat dong van tai, chi tiét: Quan ly ludng
lach, hanh lang an toan giao thong duong thuy noi dia; Dich vu diéu tiét dam bao giao
thong phuc vu thi cdng cac cong trinh cau vuot séng va cac cong trinh duong thay noi
dia; Bao tri duy tu, bao dudng, quan ly bién béo hiéu giao thong dudng thuy; Quan ly,
khai thac dam bao giao thong cau phao, bén pha, dich vu logistics,..

1.2. Gidi thiéu vé chitng khodn ding ky giao dich
- Loai chitng khoan: C6 phiéu pho thong;

- Ménh gia: 10.000 dong/cd phan;

- Ma chirng khoan: DDH;

- Tong sé chimg khoan PKGD: 3.600.000 ¢ phiéu;

- S6 lugng chiing khoan bi han ché chuyén nhuong theo quy dinh caa phap luat
hoac ciia TCPKGD (néu c6): 460.600 co phiéu; trong dé:

+ Cb phan Nguoi lao dong mua theo cam két 1am viéc tai CTCP: 100.600 co
phiéu, thoi gian han ché chuyén nhuong s€ theo thoi gian cam két lam viéc tai Cong ty

co phan cia nguoi lao dong khi Cong ty chuyén do6i sang hoat dong theo hinh thirc
Cong ty c6 phan (Theo quy dinh Khodn 2 Biéu 48 Ngh;j dinh 59/2011/ND-CP).

+ C6 phan Nha dau tu chién lugc: 360.000 co phiéu, thoi gian han ché chuyén
nhwong 05 nam (tir 05/01/2016 dén 05/01/2021) (Theo quy dinh Piém ¢ Khodn 3 Piéu
6 Nghi dinh 59/2011/ND-CP).
- Gidi han ty 18 nam gitr d6i voi ngudi nude ngodi: Thuc hién theo quy dinh tai
khoan 2 Diéu 1 Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 nim 2015 cua Chinh
phu sira d6i, bo sung mot sb diéu ciia Nghi dinh s6 58/2012/ND-CP ngay 20 thang 7
nam 2012 cua Chinh phu quy dinh chi tiét va hudng dan thi hanh mot sé diéu cua Luat
Chuang khoan va Luat stra ddi, bo sung mot s6 diéu cua Luat Ching khoan va Thong
tu 123 ngay 19/8/2015 cua B Tai chinh vé& hudng dan hoat dong dau tu nudc ngoai
trén thi truong chitng khoan Viét Nam.Tai thoi diém chét danh sach c6 dong ngay
20/04/2016, Cong ty khong c6 nha dau tu nudc ngoai so hitu cd phan cua Cong ty.

1.3. Qud trinh hinh thanh, phdt trién

Cong ty TNHH mot thanh vién BDam bdo giao thong duong thuy Hai Phong hinh
thanh va phat trién qua nhiéu giai doan lich str. Tién than cia Cong ty 1a Bdi cong
trinh III duogc thanh 1ap ngay 04/9/1972 tai Quyét dinh s6 62/QD-UB cua Uy ban nhan

dan thanh phé Hai Phong, chttc nang nhi¢m vu chu yéu la truc vét, thanh thai luéng
lach.



Pé phu hop véi nhiém vy va qué trinh phat trién cta don vi ngay 26/11/1979
UBND thanh phé Hai Phong ra quyét dinh s6 1159/QD-TCCQ dbi tén Doi cong trinh
III thanh Xi nghiép 25/3.

Thyc hién Nghi dinh 388/HDBT ngay 20/10/1991 ciia Hoi dong Bo trudng sap
xép lai doanh nghiép Nha nuéc. Cin ctr phan cap quan 1y dudng thuy noi dia cua Bo
GTVT va nhu cau quan ly duong séng dia phuong, ngay 05/11/1992 UBND thanh
phd Hai Phong da ra Quyét dinh s6 1234/QD-TCCQ chuyén Xi nghiép 25/3 thanh
Doan Quan ly duong song Hai Phong.

Ngay 25/01/2000 UBND thanh phd Hai Phong ra Quyét dinh s 151/QD-UB
chuyén Poan Quan ly duong song Hai Phong thanh Cong ty Pam bao giao thong
duong thuy Hai Phong 1a doanh nghi€p Nha nudc hoat dong cong ich.

Can ctr Cong van sd 494/TTg-DMDN ngay 23/3/2010 ctia Thi tudng Chinh phu
vé viéc diéu chinh phuong an sip xép, doi méi doanh nghiép 100% vbn nha nudc
thugc UBND thanh phd Hai Phong, ngay 29/6/2010 cia UBND Thanh phd Hai phong
ra Quyét dinh s6 1009/QD-UBND vé viéc chuyén Cong ty Bam bao giao thong dudng
thuy Hai Phong thanh Céng ty TNHH mot thanh vién.

Cian ctr Quyét dinh s6 213/QD-UBND ngay 02/02/2012 cua UBND thanh phd
Hai Phong vé viéc thuc hién sap xép, d6i moi doanh nghiép 100% vén Nha nuéc
thanh phé Hai Phong giai doan 2011-2015. Ngay 09/09/2015 Uy ban ban nhan dan
thanh phé Hai Phong di ban hanh Quyét dinh s 2055/QD-UBND vé viéc phé duyét
phuong an c¢6 phan hda va chuyén Cong ty TNHH mot thanh vién Pam bao giao
thong duong thuy Hai Phong thanh Cong ty ¢6 phan.

Ngay 01 thang 10 nam 2015, cudc dau gia ban phan lan dau ra bén ngoai cua
Cong ty TNHH mat thanh vién Pam bao giao thong duong thiy Hai Phong duoc t6
chuc véi s6 lwong ¢d phan ban dau gia thanh cong 1a 360.000 ¢ phan, twong dwong
100% s6 c6 phan dua ra ddu gia, gid du thanh cong binh quan la 10.200 dong/co
phan.

Ngay 01/12/2015, Cong ty t6 chirc thanh cong Dai hoi dong c6 dong thanh lap
Cong ty ¢6 phan Pam bao giao thong duong thay Hai Phong.

Ngay 05/01/2016, Cong ty chinh thirc hoat dong duéi hinh thirc Cong ty ¢6 phan
theo Gidy ding ky ching nhan ding ky doanh nghiép s6 0200149102 do S& Ké hoach
va Pau tu thanh phd Hai Phong cap véi von diéu 18 1a 36.000.000.000 dong.

Ngay 19/05/2016 cong ty duwoc Trung tdim Luu ky chung khoan Viét Nam cap
gidy ching nhin ding ky ching khoan sé 51/2016/GCNCP-VSD véi sé luong ding
ky la 3.600.000 c6 phiéu.

1.4. Qud trinh ting von ciia cong ty



Tir thoi diém c6 phan hoa dén nay, Cong ty ¢ phan Pam bao giao thong duong
thity Hai Phong hoat dong 6n dinh v6i mirc von diéu 18 1a 36.000.000.000 dong va
khong tién hanh ting vén diéu 16.

2. Co ciu to chirc Cong ty

Cong ty c6 phan Pam bao giao thong Puong thuy Hai Phong duoc to chic va
hoat dong theo Luat Doanh nghiép s6 68/2014/QH13, Piéu Ié t6 chic va hoat dong
cua Cong ty va cac van ban Phap luat khac co lién quan.

Co cau t6 chirc ciia Cong ty bao gom:

e Khoi Phong chire niing:

Phong Kinh doanh

Phong Ké hoach

Phong Ky thuat

Phong Tai chinh - Ké toan
Phong T6 chirc — Hanh chinh

e Cac don vi truc thugc:

Chi nhanh Cong ty tai TP.HCM
Bén pha Dinh Vii

Bén pha Got

Do6i Quan ly cau phao séng Hoa
Tram quan ly séng Thai

Tram quan ly séng Gia

Tram quan ly séng Tam Bac
Tram quan ly séng Ré

Tram quan ly song Pa Do
Tram quan ly tuyén Cét Ba

e Tram diéu tiét cAu Niém |

e Tram diéu tiét cau Khué

o Doi san xuét kinh doanh va dich vu

3. Co cAu bd may quan Iy ciia cong ty

So @6 1: Co cau by may quan ly ciaa Cong ty co phan Pam bao giao thong dwong
thay Hai Phong
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Phong ky thuat
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Chi nhanh cong ty tai TP. HCM

A

Bén pha Pinh Vil

A

Bén pha Gét

Doi quan ly ciu phao Séng Hoa
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Tram quan ly séng Thai

A

Tram quan ly séng Gia

A

Tram quan ly séng Tam Bac

A

Tram quan ly song Pa Bo

A

Tram quan ly tuyén Cat Ba

Tram quan ly song Ré

Tram diéu tiét cu Niém |

A

Tram diéu tiét cau Khué

Doi san xuét kinh doanh va dich vu

A

7'y




+  Chirc ning, nhiém vu cic phong ban nhw sau:

= Pai Hi dong Cod déng: 1 co quan quyen luc cao nhit cua Cong ty.

= Héi dong quan tri: do PHDCD bau ra, cd toan quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén quyén loi va nghia vu cua Cong ty, trir nhiing
van dé thuoc tham quyén cia PHPCD. HPQT giit vai trd dinh hudng chién luoc, ké
hoach hoat dong hang nam sau khi dugc PHDPCD thong qua, chi dao va giam sat hoat
dong caa Cong ty thong qua Ban Diéu hanh.

=  Ban Kiém soat: do PHDPCD bau ra, thuc hién giam sat Hoi dong quan tri, Téng
giam ddc trong viéc quan 1y va diéu hanh cong ty; chiu trach nhiém truéc Dai hoi
ddng co6 dong trong thuc hién cac nhiém vu duoc giao.

= Ban Giam doc: Hién c6 03 thanh vién, trong d6 ¢6: 01 Tong Giam doc, 02 Pho
Tong giam doc. ’ q

. Phong Kinh doanh: Co6 chttc nang nhiém vu cha yéu la tham muu cho Tong
Giam d6c Cong ty cac linh vuc sau: To chic trién khai thuc hién ké hoach san xuat
kinh doanh cia Cong ty; chién lugc phat trién san xuat kinh doanh, mé rong thi
truong, ké hoach thuc hién 1ap va trién khai cac du an dau tu, cong trinh xay dung két
cau ha tang giao thong, dich vu giao thong duong thuy, duong bo; cong tac dau thau,
va thuc hién céc nhiém vu khac do Tong Giam ddc giao.

= Phong Ké hoach: C6 chirc ning nhiém vu cha yéu 1a xay dung ké hoach san
xuat kinh doanh ngan va dai han, thong ké san xuat kinh doanh ciia Cong ty; gilp viéc
cho Tong Giam ddc trong cong tac tong hop, phan tich, danh gia tinh hinh hoat dong
ctia Cong ty; tham muu cong tac quy hoach phat trién, quan Iy bao tri hé thong duong
thay noi dia.

= Phong Ky thuat: C6 chirc nang quan Iy va t6 chic thyc hién cong tac ki thuat
phuong tién, may mac, thiét bi cia Cong ty; tham muu cho Tong Giam déc Cong ty
trong cong tac quan ly van hanh, bao tri, sira chira, va nang cao chat lugng, hiéu qua
hoat dong cua cac phuong tién; cdng tac sang kién sang tao, khoa hoc k§y thuat, quan
ly vat tu, phuong tién, thiét bi toan Cong ty, cong tic an toan lao dong, phong chéng
chay nd.

= Phong Tai chinh ké toan: C6 chuc ning chi yéu 1a tham muu giup Tong Giam
dbc Cong ty trong linh vuc quan ly von va tai san, hach toan ké toan, kiém tra cong
tac tai chinh - ké toan, 1ap ké hoach tai chinh, xay dung quy ché quan ly tai chinh,
kiém soat cac chi phi hoat dong cua Cong ty, to chirc kiém ké tai san theo quy dinh
hién hanh cua nha nuéc, béo cdo tai chinh hang nidm trinh cip c6 tham quyén tham
dinh.

= Phong Té chitc hanh chinh: C6 chtic ning chu yéu 1a té chic thuc hién céac
cong tac: To chuc bo may, céng tac quy hoach can b, lao dong tién luong, tuyén
dung, ddo tao, cong tac thi dua khen thuéng, thuc hién ché @6 chinh sach lién quan



dén ngudi lao dong, cham soc sic khoé ngudi lao dong, bao vé khdi van phong, cong
tac van thu luu trit va céng tac hanh chinh quan tri cua Cong ty. Cong tac phap ché,

dan quan tu vé toan Céng ty.

=  Cac don vi truc thudc:

TT Tén don vi Pia chi tru sé Chire niang, nhiém vu
o . 6 9/M duong 33, kh Dich vu diéu tiét dam bao gi
Chi nhanh Cong ty tai 80;9/ dufr g 33, khu 1Ac ud1eutet.daA ba? giao
1 Thanh ohé H& Chi Minh pho 3, P.Binh Trung thdng phuc vu thi cdng cong
P bong, quan 2, TP HCM | cac cOng trinh tai phia Nam.
Phuong Pong Hai 2, Quan ly, khai thac to chic
2 | Bén pha Pinh Vii quan Hai An, TP Hai phuc vu dam bao giao théng
Phong vuot s6ng bén pha Pinh Vil
L an ly, khai thac to chi
A s s Thi tran Cat Hai, huyén Quan ly ) al qac 0 ¢ uAC
3 | Bén pha Got e L i s phuc vu dam bao giao thong
Cét Hai, TP. Hai Phong . 2 P
vuot sdng bén pha Got.
Doi quan Iy cau phao séng | Xa Hong Quynh, huyén | Quan ly, khai thac té chirc
4 | Hoa (Tong Cuc Buong bo | Thai Thuy, tinh Thai phuc vu dam bao giao théng
Viét Nam uy thac quan ly) | Binh vuot séng cau phao séng Hoa.
. 7 Bén Beo, thi tran Cat B, Qu? n. Pao t” h.¢ th.ong
Tram QL tuyén ven dao NPT .. | duong thuay noéi dia dia phuong
5 o huyén Cat Hai, TP. Hai R A Y
Cat Ba . va Qudc gia tuyén ra dao Cat
Phong X
Ba.
Thi trAn Minh Puc, Quan ly, bao tri hé thong
6 | Tram QL song Thai huyén Thuy Nguyén, TP. | duong thuay noi dia dia phuong
Hai Phong tuyén séng Thai + séng Dudc.
. an Iy, bao tri hé tho
Xa Kenh Giang, huyen ?ﬁ(f: i/h” aOn Aril din di(e)lnghuon
7 | Tram QL song Gia Thiy Nguyén, TP. Hai ng fuynordia dia phuong
. tuyén song Gia + song Moc +
Phong R X
song Hoan Ngoc.
S6 1 Thé Lit, phuong Ha | Quan Iy, bao tri hé théng
8 | Tram QL song Tam Bac Ly, quan Hong Bang, duong thuay néi dia dia phuong
TP. Hai Phong tuyén séng Tam Bac.
Xa Minh Tan, huyén Qu‘ém 1y, F)éo tr| h_é th‘éng
9 | Tram QL song Pa D6 Kién Thuy, TP. Hai dudng thiy ndi dia dia phuong

Phong

tuyén song Da Do, séng Ba
La, sbng Sang, séng Hong,




TT Tén don vi Dia chi tru sé Chire niang, nhiém vu
sbng Thu
. o R Quan ly, bao tri hé thdng
R . Phuong So Dau, Quan e
10 | Tram QL sbng Ré 5 N NN ong thay no h
am QL song Ré Hang Bang, Hai Phong du:(yﬂng tA uy n?1 dia dia phuong
tuyén song Reé.
Dich vu diéu tiét dam bao giao
11 | Tram diéu tiét cau Niém | | Kién An, Hai Phong théng phuc vu thi cong sira
chita cau Niém | .
Stra chira, dong mdi phuong
o ) . X . tién thuay, lap dat cau phao, lap
Doi stra chita phuc vu dam | Phuong DPong Hai 2, s . .
12 |0 . R o dat cac loai phao tiéu bao hiéu;
bao giao thong guan Hai An, HP - A R .
cai tao cac cong trinh giao
thong duong thuy.
4. Co ciu cd dong, Danh sach c6 dong nim giir tir trén 5% von co phan cia
cong ty, Danh sich c6 dong sang 1ap va ty 1¢ c6 phan nim giir
- Co cdu cb dong tai thoi diém 20/04/2016
Bang so 1: Co ciu co dong tai thoi diém 20/04/2016
Ty 16 %
S6 lwong | S6 lwgng ¢ | Gia tri cé phan trén vén
TT Loal co dong Oxulqg Om‘);g 0 !k()pa a AO
: co dong phan (dong) dieu 1€ thuc
gop
1 |Cbd dong trong nuwdcC 282 3.600.000 36.000.000.000 100%
1.1 | T6 chic 03 2.884.872 28.848.720.000 80,14%
1.2 | Canhan 279 715.128 7.151.280.000 19,86%
2 | Co dong nwéc ngoai 00 00 00 00%
2.1 | Té chirc 00 00 00 00%
2.2 | Canhan 00 00 00 00%
3 | Co phiéu quy 00 00 00 00%
Téng cong 282 | 3.600.000 | 36.000.000.000 100%




(Nguén: Danh sach ¢é dong tai ngay 20/04/2016 ciia CTCP Pdam bdo giao théng dwong
thity Hai Phong)
Bang s6 2: Danh sach cb déng nam giir tir 5% tré én tai thoi diém 20/04/2016

Tén cb S6 CMT/H} S6 lwong co Ty 1¢ %trén
STT don chiéu/Giay Dia chi ohin é(} hitu von dieu ¢
g CNDKDN thuc gop
Uy ban . :
Ni]lén dan 18 Hoang Diéu,
1 \ ) Hdng Bang, Hai 2.340.000 65%
thanh pho Phon
Hai Phong J
Cong ty ¢o ,
h*r?xé 0 S6 1025 duong
a .
(Fj) 0 c6r>1/ Ngob Gia Tu,
183 \ .
2 trinr? iaog 0200504886 | phuong Ding Hai, 180.000 5%
N J . quan Hai An, TP
thong va co Hai Phong
gidi
Cona tv e Bai Céat Co, thung
(¢} ~
h*nng;m du liing Ong Nung,
a /
3 F h Dio Cét 0200737305 thi tran Cat Ba, 364.872 10,14%
1C a .
éa huyén Cat Hai,
TP. Hai Phong
Téng 2.884.872 80,14%
(Nguén: Danh sach c6 dong tai ngay 20/04/2016 ciia CTCP Bdm bdo giao théng dwong

- Danh sach cé dong sang lap

5.

5.1. Danh sach Céng ty me ciia té chirc ding ky giao dich

thuy Hdi Phong)

Cong ty khong ding ky cbd dong sang lap khi chuyén dbi tir doanh nghiép nha
nude sang hoat dong theo hinh thirc Cong ty c¢6 phan.

Danh sich nhiing cong ty me va cong ty con ciia to chirc diing ky giao dich,
nhitng cong ty ma té chirc ding ky giao dich dang nam giir quyén kiém soat
hoic ¢6 phan chi phdi, nhitng cong ty nim quyén kiém soat hoiic co phin
chi phoi d6i véi t6 chire diing ky giao dich.

(Khdng c0)




5.2. Danh sich Céng ty con ciia t6 chikc ding ky giao dich
(Khdng c0)

5.3. Danh sach nhitng Céng ty ma to chirc ding ky giao dich dang nim giit quyén
kiém sodt hodc co phin chi phoi

cong ty lién két caa Cong ty 1a Cong ty c6 phan xay dung giao thdng Ph
Cudng chiém 40% vén diéu 18, twong tmg 800.000.000 VND, duoc ghi nhan theo gia
g6c ban dau, bao gom cac khoan vén gép cong cac chi phi lién quan truc tiép dén viéc
dau tu. Cu thé:

Ten | Ty | VE | gy
cong |lgsir| WY e || Giagbe |Giatrihep | . .
. . bieu . | Von diéu 1§ . .o Pia chi
ty | !en hiru quyét ,|(.)’I (dong) ly (dong)
két | (%) (%) ich
Cong KCN
ty co Lam Ha,
phan phuong
xay Lam Ha,
dung | 40% 40% | 40% | 2.000.000.000 | 800.000.000 | 800.000.000 | quan
giao Kién
théng An, TP.
Phu Hai
Cuong Phong

(Nguon: BCTC téng hop da dwoc kiém todn cho ky ké toan tir ngay 01/01/2015 dén
ngay 04/01/2016 Céng ty TNHH mét thanh vién Pam bdo giao théng dwong thuiy Hai
Phong)

5.4. Danh sach nhitng Céng ty nim quyén kiém sodt hodc cé phén chi phoéi doi voi
16 chirc ding ky giao dich

(Khoéng c0)

6. Hoat dong kinh doanh

Hién nay Cong ty thuc hién cac dich vu san xuat kinh doanh chinh nhu: Quan ly
ludng lach, hanh lang an toan giao thong duong thiy noi dia; Dich vu diéu tiét dam
bao giao théng phuc vu thi céng cac cong trinh cau vuot séng va cac cong trinh duong
thay noi dia; Bao tri duy tu, bao dudng, quan ly bién béo hiéu giao thong duong thay;
Quan ly, khai thac dam bao giao théng cau phao, bén pha, dich vu logistics, nao vét
ludng lach, thanh thai chuéng ngai vat.. .

Béo c4o két qua hoat dong san xuat kinh doanh trong 2 ndm gan nhét




Bang s6 3: Két qua hoat dong san xuét kinh doanh tir nim 2014 — 04/01/2016

(PVT: VND)
Tir 01/01/2015 dén
Chi tiéu Nam 2014 % tang giam
04/01/2016

1. Tong gia tri tai san 51.842.677.227 43.535.549.232 -16,02%
2. Vébn chu sé hitu 45.143.583.107 36.000.000.000 -20,25%
3. Doanh thu thuén tir
hoat dong san xuét kinh 31.333.641.232 38.153.519.976 21,77%
doanh
4. Loi nhuan tir hoat

X ) 235.971.998 592.675.702 151,16%
dong kinh doanh
5. Loi nhuan khac 236.116.165 -1.182.530 -
6. Loi nhuén trudce thué 472.088.163 591.493.172 22,29%
7. Loi nhuén sau thué 482.316.154 460.835.594 -4,45%
8. Gia tri s6 sach / / /

(Nguon: BCTC kiém todn ndam 2014 va BCTC kiém toan cho ky ké toan tir 01/01/2015 dén
04/01/2016 Cong ty TNHH mot thanh vién Dam bdo giao thong dwong thuy Hai Phong)

Ngoai ra, Cong ty con c6 hoat dong cong ich, két qua hoat dong kinh doanh nhu sau:

Tir 01/01/2015
T hi tié PVT im 2014 ,
Chi tieu v Nam 20 dén 04/01/2016
1 | Doanh thu Dich vu cong déng | 35.521.621.500 | 33.170.213.500
_ Dich vu cong (bén pha, ca
ich vu cong (ben pha, cau 35.521.621.500 | 33.170.213.500
phao)
2 | Chi phi Dich vu cong ddng | 35.000.465.970 | 32.925.586.869
_ Dich vu cong (bén pha, ca
ich vu cong (ben pha, cau 35.000.465.970 | 32.925.586.869
phao)
Loi nhuan trudc thué Dich v .
g | o THan et e HER ddng | 521155530 | 244.626.631
cong
pr[];lg)h vu cong (ben pha, cau 521.155.530 | 244.626.631

(Nguon: Céng ty CP Pam bao giao théng dwong thiy Hai Phong)

7. Vithé ciia cong ty so véi cac doanh nghi¢p khac trong cing nganh

8.1. Vi thé ciia cong ty trong nganh




- Vi thé caa Cong ty trong nganh: La mot doanh nghiép nha nudc ¢6 nhidu nim
kinh nghiém trong linh vuc bao tri, quan ly duong thuy néi dia; dam bao giao théng
vuot sdng bén pha, cau phao; dich vu dam bao giao théng dudng thuy, duong bg, nao
vét ludng, duy tu, bao dudng thiét bi, phuong tién van tai thiy, Cong ty di tao duoc
uy tin cho céc dbi tac ciing nhu cac cip quan ly cua thanh phd Hai Phong.

- Trién vong phat trién cia nganh: Nganh duong thuy noi dia 1a mot nganh cé
nhiéu tiém ning kinh té do dic diém dia hinh giao thdng cua nuéc ta ¢d nhiéu sdng
lach va duong bo bién chay dai, giao théng dudng song va duong bién hét sic phat
trién. Hon nita, nhu cau vé van chuyén hang héa, hanh khach ngay cang cao trong giai
doan hoi phuc kinh té trong thoi gian toi s& dit ra mot nhu cau 16n vé céc cong trinh
giao thdng thuy. Trong bdi canh siét chit tai trong phwong tién nhu hién nay, viéc ting
cudng van chuyén hang hda bang duong thuy noi dia 1a giai phap dé san sé ganh nang
cho duong bo va duong sit. Do do, trong thoi gian t6i, nganh duong thuy néi dia s& c6
xu hudng phat trién ngay cang tét hon.

- Panh gia vé sy phi hop dinh huéng phat trién caa cbéng ty véi dinh huéng caa
nganh, chinh sach cia Nha nuéc, va xu thé chung trén thé gii: Bé dap ung yéu cau
phét trién cua thanh phd, Cong ty da xay dung ké hoach dau tw may méc thiét bi phuc
vu bao dudng, sua chira phuong tién thuay, sta chira va xady mai nha tram ciing nhu
stra chira, nang cap bén pha nham phuyc vu cong tac luu thong, van tai duong thay noi
dia.

- Pinh huéng phét trién cia Cong ty phi hop véi quy hoach phét trién chung cua
Thanh phé ciing nhu trién vong phat trién nganh trong thoi gian tai.

8.2. Trién vong phat trién ciia nganh

Van tai duong thity luén duoce danh gia 14 linh vuc giau tiém ning, nhung trong
thoi gian dai cham phat trién, tinh canh tranh thip hon so véi cac linh vuc giao théng
van tai khac.

Theo théng ké, Van tai DPTND trong nam 2016 dat hon 123 triéu hanh khach va
hon 160 triéu tin hang hoa, ting 3,9% vé hanh khach va 4,1% vé hang hda so véi nam
truéc. Nhiéu mit hang trude ddy chu yéu di bang duong bo nhu: Quing, xi ming, sat,
thép, néng san... nay da chuyén sang dudng thay dé giam chi phi van tai. Bén canh
chuyén san luong, linh vuc PTND dang c6 xu hudng phat trién cac phuong tién van
tai hang hda trong tai 16n, tir vai nghin tin tro 1én, dé chay sau trong noi dia va két ndi
Vi tuyén van tai ven bién da duoc mé tir Quang Ninh — Kién.

Bén canh d6, dé tao diéu kién phét trién, Tha tuéng Chinh phu di ban hanh
Quyét dinh s 47 “vé co ché, chinh séch khuyén khich phat trien GTVT BTND”, ¢6
hiéu lrc thi hanh tir thang 12/2015. Trong d6 d3 dwa ra cac co ché, chinh sach vu dai
phat trién cu thé trong bdn linh vic: Quan 1y dau tu phat trién, bao tri két cau ha tang
duong thiy; dau tu phuong tién thay; hd trg hoat dong khai thac van tai va dich vu



van tai; hd tro dao tao nguoi lai phwong tién... Pong thoi, cac bg, nganh va chinh
quyén céac dia phwong c6 nhiém vu cu thé trong trién khai thuc hién.

“Co ché 477 nay 1a tién dé, huéng ma quan trong dé phat trién GTVT DTND qudc gia
va mdi dia phuong.Khi cac bd, nganh, chinh quyén dia phwong, cong ddng DN, xa hoi
cling quan tam, ang ho cho su phét trién GTVT DTND, chic chin nganh Puong thiuy
s& phat huy tét nhat loi thé, tiém ning von c6 dé dong gop vao sy phét trién KT-XH
cuia dat nudc.

Dé dap ing yéu cau phat trién cua thanh phd, Cong ty di xay dung ké hoach dau
tur may moc thiét bi phuc vu bao dudng, sira chita phuong tién thay, sira chita va xay
méi nha tram ciing nhu stra chira, nang cap bén pha nham phuc vy cong tac luu théng,
van tai duong thay noi dia.

Dinh hudng phét trién cia Cong ty phu hop véi quy hoach phét trién chung caa
Thanh phé ciing nhu trién vong phat trién nganh trong thoi gian téi.

8.  Chinh sach ddi v6i nguoi lao dong
9.1. So lwong nguoi lao dong trong cong ty
Bang sb 4: Co ciu lao ddng ciia Cong ty tai thoi diém 20/04/2016

Tiéu chi S6 lwong (nguoi) Ti trong (%)

Tong sb 361 100

1. Phan theo trinh d¢ lao dong

- Trinh d6 Pai hoc va trén dai hoc 94 26%

- Trinh d6 cao dang, trung cap 67 19%

- ‘C(A)ngAnhérrl k¥ thuat, lao dong pho thong, 200 5504
trinh do khac

2. Phan theo hinh thirc lao djong

- La\o dorlg kxhong_]Athuoc dién ky HDLD 5 0.6%
(Nha nuac bo nhigm)

- ‘Lao d‘(f)_ng lam viéc theo HDLD khong xac 307 8504
dinh thoi han

- Lao dong lam viéc theo HPLD xac dinh 59 14,4%

thoi han tir 1 d¢én 3 nam

3. Phén theo gidi tinh

- Lao dong ntr 80 22%




- Lao dong nam 281 78%

(Nguon: Céng ty CP Pam bdo giao théng dwong thity Hai Phong)
9.2. Chinh sach dao tao, lrong thuéng, tro' cip
s Chinh sach dao tao
- Xay dung chinh sach dé thu hit nhan lyc c6 chét luong cao nhu: Ra soét lai bo
may nhan su; kién toan bd may quan ly phu hop véi mé hinh méi theo hudng tinh
gon, bé tri cdng viéc phi hop véi kha ning cia timg nguoi
- DPao tao doi ngli can bo quan ly, can bd ky thuat, déi ngt lao dong co trinh do
tay nghé, chuy@n mén cao.
- T6 chtc tuyén mot sé can bo co nang luc phd hop véi nhiém vu kinh doanh
mai.
% Chinh sach lwong thuwéng, tro cip
Viéc tra lvong thyc hién theo quy ché tra lwong tra thuong cua Cong ty theo mic
d6 hoan thanh va d6 phac tap cua céng viéc. Thuc hién tham gia BHXH, BHYT,
BHTN cho ngudi lao dong theo ché d6 chinh sach nha nude. Can ctr cac quy dinh cua
phap luat vé lao dong, ké hoach kinh doanh va tinh hinh cu thé caa qué trinh hoat
dong kinh doanh, Cong ty sé& tiép tuc xay dung hoan thién quy ché tra luong, tra
thuong dua trén nang suat, chat luong, hiéu qua cdng viéc nham dong vién khuyén
nguoi lao dong phéat huy tinh cha dong, sang tao trong céng viéc.
s Miec lwong binh quin
Bang s6 5: Mirc lwong binh quén ciia ngudi lao dong tir 2013-2015
(Pon vi tinh: dong)

Nam 2013 2014 2015

Lwong binh quin 4.580.000 4.800.000 5.430.000

(Nguén: Cong ty cé phan dam bdo giao théng dwong thiy Hai Phong)

9.  Chinh sich co tirc

Can ct quy dinh Luat Doanh nghiép s6 68/2014/QH13 va Piéu I¢ To chic va
hoat dong cua cong ty, Dai hoi dong cb dong thudng nién Cong ty ¢d phan Puong bo
Hai Phong quyét dinh mirc chi tra ¢ tic va hinh thic chi tra ¢ tac hang nam tir loi
nhuan sau thu¢ cua Cong ty.
10.  Tinh hinh tai chinh
11.1 Cac chi tiéu co ban
a) Trich khdu hao TSCP



Tai san ¢b dinh dugc ghi nhan theo nguyén gia, duoc phan anh trén bang can doi
tai khoan theo céc chi tiéu nguyén gia va hao mon liy ké.

Viéc ghi nhan Tai san cb dinh hiru hinh va khau hao tai san ¢ dinh hitu hinh
thuc hién theo quy dinh phap luat hién hanh.

Cong ty ap dung phuong phap khau hao duong thang déi véi TSCD hitu hinh.
Ké toan TSCD hitu hinh dwgc phan loai theo nhém tai san ¢é cung tinh chat va muc
dich st dung trong hoat dong san xuat kinh doanh cua Céng ty gom:

Nha cira, vat kién trac 15-30 nam

May méc, thiét bi 05-10 nim

Phuong tién van tai, thiét bi 06-25 nim
truyén dan

Thiét bi, dung cu quan ly 05— 10 nim

Tai san ¢ dinh khac 10 nam

b) Thanh toan céac khoan ng dén han:

Cong ty ludn thanh toan day du va dang han cac khoan ng dén han theo thoi han
hop dong, cong ty khéng c6 ng qué han.
c) Cac khoan phai ngp theo lugt dinh
Cong ty ludn nop day du va nghiém tlc cac khoan thué theo quy dinh cua Nha
nuéc. S6 du thué va cac khoan phai nop Nha nuéc caa Cong ty nhu sau:
Bang so 6: Cac khoan con phai ndp Ngan sach dén ngay 31/12/2014 va 04/01/2016
(Pon vi tinh: dong)

Chi tiéu 31/12/2014 04/01/2016

Thué gid tri gia tang 706.445.016 790.421.473

Thué TNDN 239.475.756 155.963.338
EL‘;’C'é phi'va cac khodn pha nop 1.685.258 1.685.258

Téng cong 947.606.030 948.070.069

(Nguon: BCTC kiém toan cho ky ké toan tir 01/01/2015 dén 04/01/2016 Cong ty
TNHH mét thanh vién Dam bao giao thong dwong thuy Hai Phong )
c) Trich Igp cac Quy theo ludt dinh
Cong ty trich lap va st dung cac quy theo quy dinh cua Luat doanh nghiép va
theo Diéu ¢ Cong ty. Theo d6, HDQT c6 trach nhiém xay dung phuong an phan phoi
lgi nhuan va trich 1ap cac quy cia Cong ty dé trinh PHDCD quyét dinh.
Bang sb 7: S6 dw cac quy cia Cong ty tai thoi diém 31/12/2014 va 04/01/2016



(Pon vi tinh: dong)

Chi tiéu 31/12/2014 04/01/2016
Quy dau tu phat trién 386.340.832 -
Quy khen thuéng phuc loi 1.556.370.689 1.952.492.853
Tong cong 1.942.711.521 1.952.492.853

(Nguon: BCTC kiém toan cho ky ké toan 01/01/2015 dén 04/01/2016 Cong ty TNHH
mot thanh vién Dam bao giao théng dwong thuy Hai Phong)

d) Tong du no vay

Cong ty khdng cd sé du Vay va no ngan han, vay va no dai han tai thoi diém
31/12/2014 va 04/01/2016.
e) Tinh hinh c6ng ne hién nay

Bang s6 8: Tinh hinh céng ng ciia Cong ty

STT Chi tiéu Pon 31/12/2014 04/01/2016
vi
1 | No phai thu Déng 8.629.716.114 15.746.276.669
Phdi thu ngdn han: 8.629.716.114 | 15.746.276.669
- Phai thu NH cua khéach hang 8.230.674.114 14.188.869.869
-Tra trudc ngudi ban 147.500.000 350.000.000
- Cac khoan phai thu khac 251.542.000 1.207.406.800
Phdi thu dai han - -
2 | Nog phai tra D@)ng 12.551.876.791 9.115.810.610
Ng' ngén han 12.513.476.791 | 9.115.810.610
- Phai tra nguoi ban NH 3.591.725.499 3.243.387.572
- Thué va céc khoan phai nop nha 947.606.030 958.070.069

nuoc

- Phai tra nguoi lao dong

- Chi phi phai tra NH

- Phai tra ngan han khac

- Qu¥ khen thuong phuc lgi

Ng dai han

1.274.321.118

4.932.088.688
111.364.767

1.556.370.689
38.400.000

1.201.461.307
63.462.469

1.706.936.340

1.952.492.853




STT

Chi tiéu

Pon
Vi

31/12/2014

04/01/2016

- Phai tra dai han khac

38.400.000

(Nguon: BCTC kiém toan cho ky ké todn 01/01/2015 dén 04/01/2016 Cong ty TNHH
mot thanh vién Dam bao giao théng dwong thuy Hai Phong)

f) Pau tw tai chinh
* Dau tw tai chinh ngan han

STT Chi tiéu Pon 31/12/2014 04/01/2016
vi
1 | PAu tw tai chinh ngin han: Péng 141.000.000 -
- Pau tu ndm giir dén ngay dao han 141.000.000 -
* Pau tw tai chinh dai han
Dau tu tai chinh dai han tai thoi diém 31/12/2014 va 04/01/2016
STT Chi tiéu Pon 31/12/2014 04/01/2016
vi
1 | Pau tu tai chinh dai han: bong 800.000.000 767.333.054
- Pau tu vao cong ty lién doanh lién két 800.000.000 800.000.000
-Du phong dau tu tai chinh dai han - (32.666.946)

(Nguon: BCTC téng hop da dwoc kiém todn cho ky ké toan tir ngay 01/01/2015 dén

ngay 04/01/2016 Céng ty TNHH mét thanh vién Pam bdo giao théng dwong thuy Hai

Phong)

Cong ty c6 cac khoan dau tu tai chinh dai han vao Cong ty c6 phan xay dung

giao thong Phu Cuong tir thang 7/2007. Cong ty lién két cua Cong ty 1a Cong ty co

phan xay dyng giao thong Pha Cudng chiém 40% vén diéu 18, tuong ang 800.000.000

VND, dugc ghi nhan theo gia goc ban dau, bao gom cac khoan vén gop cong céac chi
phi lién quan truc tiép dén viéc dau tu.

Cu thé: Nam 2014, Cong ty da trich 1ap dy phong rui ro tai chinh cho khoan dau
tu ndy, nguyén nhan 1a do cbng ty c6 phan xay dung giao thong Phu Cudng san xuét
kinh doanh khdng c6 hiéu qua lién tuc 15, tuy nhién dén thoi diém 04/01/2016, Cong
ty da khong trich 1ap dy phong khoan dau tu tai chinh theo hudng dan cua Bo tai
chinh tai Khoan 1 Biéu 10 Thong tu s6 127/2014/TT-BTC ngay 05/9/2014 cua Bo Tai
chinh “1. B&o c4o tai chinh lap tai thoi diém chinh thac chuyén thanh cong ty c6 phan,
doanh nghiép c6 phan hoa khong phai trich 1ap du phong céc khoan giam gia hang ton




kho, ton that cac khoan dau tu tai chinh, ng phai thu khé doi, bao hanh san pham,
hang hoa, cong trinh xay lap; khdng phai trich trude chi phi sira chita tai san ¢ dinh.”

11.2 Céc chi tiéu tai chinh chi yéu

Bang s6 9: Chi tiéu tai chinh cha yéu

, s en s . Tw 01/01/2015
Cac chi tiéu Pon vi tinh Nam 2014 dén 04/01/2016
1. Chi tiéu vé kha nang thanh
toan
Hé sb thanh toan ngan
han: Lan 1,55 2,04
(= TSLD/No ngin han)
Hé s6 thanh toan nhanh:
(TSLP - Hang ton kho) Lan 1,22 1,98
No ngén han
2. Chi tiéu vé co cau von
Hé sb No/Tong tai san % 24,21 20,94
Hé s6 No/Vén chu sé hitu % 28 25
3. Chi tiéu vé& ning luc hoat
dong
Vong quay hang ton kho:
Gia von hang ban Lan 6,74 14,36
Hang t6n kho BQ
Doanh thu thuan/Téng tai san
Doanh thu thuin Lan 0,64 0,80
Tong tai san BQ
4. Chi tiéu vé kha nang sinh 10i
Hé sb Loi nhuan sau
i ; : \ L 1,54 1,21
thué/Doanh thu thuan 0 ’ ’
Hé s Loi nhuan sau thué/Vén
j i ’ % 1.1 1,14
chu so hiru BQ ° ’ ’
Hé so Loi nhuan sau thue/Tong % 0.99 0.97

tai san BQ




Hé s6 Loi nhuén tir hoat dong
kinh doanh/Doanh thu thuan

%

0,75%

1,55%

((Nguén: BCTC kiém todn nam 2014 va BCTC kiém toan cho ky ké toan 01/01/2015
dén 04/01/2016 Cong ty TNHH mét thanh vién Pam bao giao théng dwong thiy Hdi

11. Tai san

Phong)

Bang s6 10: Tinh hinh tai san ciia cong ty tinh dén thoi diém 04/01/2016
(Pon vi tinh: dong)

STT Chi ticu Nguyen gia GTCL %GTCLING
TSCDHH 53.231.307.623 | 19.984.185.218 37,54%
Nha cira vat kién tric | 10.715.227.319 | 6.717.551.807 62.69%
May moc, thiét bi 213584.672|  97.563.832 45,68%
3 gl}igt"glgt;eynezag‘afl 42.302.495.632 | 13.169.069.579 31,13%
| | ISCDVH 4.033.809.000 | 4.033.809.000 100%
Téng cong 57.265.116.623 | 24.017.994.218 41,94%

((Nguén: BCTC kiém toan cho ky ké todn 01/01/2015 dén 04/01/2016 Cong ty
TNHH mgt thanh vién Dam bdo giao thong dwong thuy Hai Phong)

12. K& hoach lgi nhuén va co tirc nim tiép theo

Can clr vao két qua san xuét kinh doanh trong cac nim trude ciing nhu dinh
hudng phat trién kinh té - xa hoi hién nay, Cong ty xay dung ké hoach san xuat kinh

doanh giai doan 2016-2017 v¢i céc chi tiéu nhu sau:

Bang s6 11: Cac chi tiéu ké hoach tai chinh giai doan 2016-2017

Pon vi tinh: dong

Niim 2016 Nim 2017

Chi tiéu ] % tang giam ) % tang giam

Ke hoach SO V6i nam Ke hoach SO V6i nam
2015 2016

Vén didu 16 36.000.000.000 0% | 36.000.000.000 0%
Eﬁgﬂh thu 60.000.000.000 57.26% | 62.000.000.000 3.33%
t"h‘-l’;'é”h“*-‘” sau 546.000.000 18.44% |  624.000.000 14.29%
Ty suat 0,91 / 1,01 /

LNST/DTT




Ty suit
[ NST/VBL 1,51 / 1,73 /
Co tic 1,21 / 1,38 /

(Nguon: Ngh;i quyét DHPCD thanh Idp Cong ty CP Bdm bdo giao théng dwong
thuizy Hdai Phong ngay 01/12/2015)
Céc can ctr dé dat duoc ké hoach loi nhuan va ¢ tic noi trén:
- Hoan thién cac vin ban, ndi quy, quy ché, quy trinh, quy chuén, dinh mac kinh
té k¥ thuatva ting cuong quan 1y cac dinh mirc dé tiét giam chi phi nhung phai dam
bao cho t6 chuc, quan 1y van hanh phuong tién, thiét bj vuot séng
- Tiép tuc xay dung hoan thién quy ché tra luong, tra thuong dua trén ning suit,
chat lwong, hiéu qua cong viéc nham dong vién khuyén ngudi lao dong phét huy tinh
chu dong, sang tao trong cdng Vviéc.
- Lwa chon ddi ngii k¥ su, k¥ thuat vién gioi phii hop véi nganh nghé, quy mé san
xuat kinh doanh cua Cong ty.
- Xay dung chinh sach dé thu hat nhan luc ¢ chat luong cao nhu: ra soat lai bo
may nhan sy, kién toan bo may quan ly phu hgp véi mé hinh méi theo hudng tinh
gon, bo tri codng viéc phu hgp véi kha nang cua tirng nguoi
- Nang cao ning luc quan ly, diéu hanh, nhat quan cua Hoi dong quan tri Cong ty.
- Pao tao doi ngli can bo quan ly, can bo k¥ thuat, doi ngt lao dong cé trinh d6
tay nghé, chuy&n mén cao.
- T6 chic tuyén mot sd can bd co ning luc phi hop véi nhiém vu kinh doanh
mai.
- Xay dung van hdéa doanh nghiép trong Cong ty: Co6 chinh sach dai ngd xing
dang d¢ xay dyng Cong ty vdi doi ngli nhan vién chuyén nghiép, nang dong, tng Xxu
¢6 van héa, phuc vu khach hang tét nhat dé doanh nghiép phat trién, bén viing.
- Huy dong vén dau tu va nang cap mot so trang thiét bi, phuong tién nham nang
cao nang luc kinh doanh.
- Tang cuong lién doanh, lién két vai cac dbi tac tiém ning trong va ngodi nudc
dé ma rong nganh nghé san xuat kinh doanh.
13. Théng tin vé nhirng cam két nhung chwa thyce hi¢n cia to chire diing ky
giao dich
Khong co.
14. Chién lwgc, dinh hwéng phat trién san xuit kinh doanh
% Muc tiéu va tam nhin chién lwoc:
Khong nging phat trién hoat dong san xuét kinh doanh dich vu ning cao ning
lyc, ting kha ning canh tranh ciia Cong ty ¢ phan. Bén canh d6, dam bao loi ich ¢6




dong, cai thién diéu kién 1am viéc va nang cao thu nhap cho ngudi lao dong, thuc hién
day du cac nghia vu véi ngan sach Nha nuéc, phét trién cong ty ngay cang 16n manh
bén viing.

Hai hoa loi ich cua doanh nghiép va loi ich xa hoi, cong dong bang viéc dau tu
vao cac Du &n vira ¢6 hiéu qua tai chinh, vira c6 hiéu qua kinh té x& hoi, gin véi phét
trién kinh t& xa hoi cua dia phuwong thong qua viéc wu tién dau tu vao cac cong trinh
dam bao giao thong dudng thuy, duong bd, nao vét ludng, duy tu, bao dudng thiét bi,
phuong ti¢n van tai thuy; dam bao giao thong vuot song cua dan cu.

Duy tri su 6n dinh cua doanh nghiép, xay dung mét tap thé lao dong ning dong,
séng tao, chuyén nghiép, doan két, c6 y thuc to chtc ky luat cao, sin sang vuot qua
cac thtr thach, 1am viéc véi tinh than dong ddi cao, tuong tro giup d& nhau cuing tién
bo.

Tao méi truong 1am viéc thuan loi nhat d& moi thanh vién trong Cong ty cé thé
phat huy t6i da nang lyc.Mbi dong gdp cuia ca nhan déu duoc tran trong va dai ngd
xtung dang.Su phat trién ciia Cong ty ludn gan lién voi doi song vat chat, tinh than
ngay cang tt hon cua moi thanh vién trong Cong ty.

Phat trién Cong ty thanh mét doanh nghiép hang dau trong linh vuc duong thay
noi bo, gop phan nang cao chat lugng cling nhu sy ting trudng phat trién chung cua
toan nganh.

< Pinh hwong phat trién nganh nghé sdn xudt kinh doanh:
a) Pam bao giao thong vwgt song, dim bao giao thong dwong thiy néi dia

- B6i mai va nang cao hiéu qua quan Iy caa doanh nghiép

- Tiép tuc duy tri va nang cao chat lwong phuc vu dam bao an toan giao thdng
vuot sdng nhanh chéng, an toan thuan tién; quan Iy bao tri hé théng duong thay noi
dia thong suét an toan..

- Tang cuong dau tu ning cap phuong tién thiét bi phuc vu coéng tic dam bao
giao thdng, bao tri hé thong duong thiy noi dia

- Tang cudng cong tac quan ly, bao tri hé thong duong thuy noi dia

b) San xuat kinh doanh va dich vu

- Nang cao chat lwong cac san pham dich vu hién c6, da dang hda cac loai hinh
san pham dich vu dé tao ra san pham c6 chat luong tot

- Lién doanh, lién két vai cac ddi tac tiém ning trong va ngoai nude, huy dong
hiéu qua moi nguon luc tir cac thanh phan kinh té d& mé rong nganh nghé san xuat
kinh doanh:

- M& rong nghién ctiru dau tu phat trién dich vu cang bién. Tan dung téi da loi
thé vé vi tri dia ly, mat bang, trang thiét bi, ngudn nhan lyc sin c6 phat trién nganh
dich vu cang bién, kho bai, va c4c dich vu Logistics tai BPinh Vii



- Pau tu xay dung du an dich vu cang bién tai mat bang bén pha Pinh Vii sau khi
bén pha ngirng hoat dong.

- Lap du &n xay dung mé rong bén pha va cang khach thay noi dia tai Bén pha
Got.

- Phét trién nganh co khi: Pau tu dong méi, stra chira phuong tién dé dap tng
phuong tién dudng thuy noi dia hoat dong trén séng va ven bién.

- Pau tu phwong tién thuy phuc vu kinh doanh xing dau

- M¢ rong kinh doanh dich vu luu tri: nha khach, nha nghi kinh doanh dich vu
lru tra ngan ngay, va céac dich vy an uéng.

¢) Chién lwgc tai chinh

- Xay dung ké hoach tai chinh hang nam phu hop véi ké hoach san xuat kinh
doanh, huy dong von phuc vu san xuat kinh doanh va céc du an dau tu

- Str dung linh hoat céc loai ngudn von, mie d6 dau tu cho phu hop véi tinh hinh
san xuét kinh doanh cua doanh nghiép mang lai hiéu qua thiét thuc.

- Thuc hién c6ng tac tai chinh céng khai, minh bach va rd rang, gan két noi bo va
doan két théng nhat cing chung trach nhiém va quyén loi trong toan Cong ty.

- Theo ddi chat ch& cac khoan phai thu, ¢ bién phap cu thé trong céng tac quyét
toan va thu hoi cng no, nang cao hiéu qua st dung von.

- B6 sung hoan thién cac quy ché quan 1y tai chinh dam bao tinh cha dong, nang
cao vai tro trach nhiém cho ttng CBNV trong Cong ty véi nhiém vy, trach nhiém
dugc giao

d) Chién lwoc vé lao ddng, dao tao va phat trién ngudn nhan luc

- Pay manh cong tac dao tao boi dudng can bo, CNV, thuc hién chinh sach thu
hat lao dong.

- Tap trung ddo tao va ddo tao lai cong nhan k¥ thuat co tay nghé tiép thu cong
nghé, thiét bi méi dap tng yéu cau nhiém vu

- Xay dung ké hoach phéat trién nguon nhan luc cho nganh dich vu cang bién

- Chu trong dao tao ngudn nhan luc co ning luc séng tao, c6 ky luat, c6 k§ ning.

- Pao tao phat trién ngudn nhan luc dép @ng yéu cau trong linh vuc san xuat kinh
doanh.

- Thuc hién day du ché do, chinh sach d6i véi ngudi lao dong, nang cao doi séng
vat chat tinh than cho nguoi lao dong.

15. Cac thong tin, cac tranh chap Kién tung lién quan t6i To chire diing ky giao
dich

Khong co.



Il. QUAN TRI CONG TY
1. Co ciu, thanh phin va hoat dong Hoi dong quan tri
Hoi déng quan tri cua Cong ty ¢ phan Pam bao giao thong duong thiy c6 05
(nim) thanh vién. Nhiém ky caa Hoi dong quan tri 1a 05 (nim) nim. Nhiém ky cua
thanh vién Hoi ddng quan tri khong qua 05 (nim) nam va thanh vién Hoi dong quan
tri ¢ thé duoc bau lai vai s6 nhiém ky khdng han ché.
Trong co ciu Hoi dong quan tri gom co:
- 01 Chua tich Hoi ddng quan tri
- 04 Thanh vién Hoi dong quan tri

Bang sé 12: Danh sach thanh vién Hai ddng quan tri cia Cong ty

STT Ho va tén Chirc vu
1 | Hoang Triéu Hiung Chu tich HPQT khong diéu hanh
2 | BUi ThiNinh Thanh vién HPQT diéu hanh
3 | Nguyén Thi Sang Thanh vién HPQT khong diéu hanh
4 | Nguyén Xuan Phat Thanh vién HDQT khong diéu hanh
5 | Nguyén Quéc Vinh Thanh vién HDQT khong diéu hanh

+ Thong tin cu thé cia cac thanh vién Hi dong qudn tri nhw sau:

1.1 Ho va tén . HOANG TRIEU HUNG
- S6 CMND : 031062000097 cap ngay 09/7/2014 Tai Cuc Canh
sat

- Gidi tinh X Nam

- Ngay thang nam sinh ; 05/4/1962

- Qudc tich : Viét Nam

- Dan toc : Kinh

- Dia chi thuong tra : 44 Nguyén Buc Canh, P. An Bién, Q. Lé Chan, HP

- Dia chi hién tai © 44 Nguyén Buc Canh, P. An Bién, Q. Lé Chan, HP

- Trinh 36 van hoa : 10/10

- Trinh d6 chuyén mon : Thac sy ky thuat

- Qué trinh Cong tac
+ Tur thang 10/1986 dén thang :  Cén bg ki thudt - Phong Ké hogch ky thudt - Xi
3/1993 nghiép 25/3 (Sau doi tén XN 25/3 thanh Pogn qudn

ly duwong song Hai Phong)



+ Tir thang 4/1993 dén thang
3/1995

+ Tir thang 4/1995 dén thang
8/1996

+ Tir thang 9/1996 dén thang
3/2002

+ Tir thang 4/2002 dén thang
6/2010

+ Tir thang 7/2010 dén thang
6/2012

+ T thang 7/2012 dén
31/12/2015

+Tur thang 1/2016 dén nay

Chtrc vu cong tac hién nay

tai Cong ty

- Chitc vu dang nam gitr tai
t6 chirc khac

- S6 luong cd phan ca nhan

sO hitu

-S4 luong c6 phiéu dai dién
s¢ hiru
(Pai dién phan vén Nha
nuéc theo Quyét dinh sé
4339/UBND - DMDN ngay
25/11/2015)

- Quyén loi mau thudn véi
lgi ich Cong ty

- Céc khoan ng ddi véi Cong
ty

Pho Truong phong Qudn ly dwong song - Doan
quan Ly dwong séng Hdi Phong

Truong phong Qudan Iy dwong sdbng - Pogn qudn ly
dwong séng Hai Phong

Dang uy vién, Bi thu chi bo van phong, Truong
phong Ké hogch ki thudt - Poan qudn Iy dwong
sbng Hai Phong (Nam 2000 Poan QLDS Hdi Phong
doi tén thanh Céng ty Pam bdo giao théng dwong
thuy Hai Phong)

Uy vién thuwong vu BCH Pdang bg Cong ty, Pho
Gidm doc Céng ty Pam bdo giao théng dwong thuiy
Hdai Phong

Phé Bi thw Pang uy, Pho Téng Giam déc Cong ty
TNHH mot thanh vién Dam bdo giao théng dwong
thuy Hai Phong

Bi th Pang iy, Chui tich kiém Tong Gidm doc Cong
ty TNHH mot thanh vién Bam bdo giao thong dwong
thuy Hai Phong

Chu tich HPQT céng ty ¢é phan Pam bdo giao
thong dwong thiy Hai Phong

Chua tich HPQT Cong ty co phan dam bao giao
thong duong thuy Hai Phong

Khdng

72.948 ¢6 phan, chiém 2,03% vén diéu lé.

900.000 c6 phan, chiém 25% vén diéu 18.



- Loi ich lién quan d6i voi
Cong ty
1.2 Ho va tén

- S6 CMND

- Gioi tinh

- Ngay thang ndm sinh
- Qudc tich

- Dan toc

- bia chi thuong tra
- Dia chi hién tai

- Trinh d6 van héa

- Trinh d chuyén mon

- Quétrinh Cbng tac

+ Tir thang 8/1994 dén thang
9/2000

+ Tir thang 10/2000 dén thang
8/2002

+ Tir thdng 9/2002 dén thang
7/2006

+ Tir thdng 8/2006 dén thang
1/2008

+ Tir thang 2/2008 dén thang
8/2008

+ Tir thang 9/2008 dén thang
6/2010

+ T thing 7/2010 dén
12/2015

+Tir 01/2016 dén nay

- Chtc vu cong tac hién nay

Khong

BUI THI NINH

030799589 cap ngay 17/8/2009 Tai Céng an HP

Nir

25/10/1969

Viét Nam

Kinh

24/77/261 Tran Nguyén Han, phuong Nghia X4, Q.
Lé Chan, HP

24/77/261 Tran Nguyén Hén, phudong Nghia X4, Q.
Lé Chan, HP

10/10

Cu nhan kinh té

Nhan vién ké todn lao ddng tién lwong - Phong Té
chic hanh chinh - Pogn quan Iy dwong song Hadi
Phong

Nhan vién ké toan Ban QL di &n déng méi 04 pha
bién - Céng ty Pam bdo giao théng dwong thuy Hdi
Phong

Nhan vién ké toan - Phong Thong ké ké toan - Cong
ty Bam bdo giao thong dwrong thiy Hai Phong

Phé phong Théng ké ké toan - Céng ty Pam bao
giao thong duwong thuy Hai Phong

Truweng phong Thang ké ké toan - Cong ty Pam bao
giao thong duong thuy Hai Phong

Ké todn truong - Céng ty Pam bdo giao thdng
dwong thuy Hai Phong

Ké todn truong - Cong ty TNHH mét thanh vién
Dam bao giao thong dwong thuy Hai Phong

Ké todn trwong, Thanh vién HPQT - Cong ty co
phan Bdam bdo giao théng dwong thiy Hdi Phong
Thanh vién HPQT, K¢é toan trudng



tai Cong ty

Chuc vu dang nam giir tai
t6 chure khac

S6 lwong c6 phan c4 nhan
sO hitu

Sd luong cd phiéu dai dién
sO httu

(Pai dién phan von Nha nuoc

theo Quyét dinh  sé

4339/UBND - DMDN ngay
25/11/2015)

Quyén loi mau thudn véi
lgi ich Cong ty

Céc khoan ng ddi v6i Cong
ty

Loi ich lién quan d6i véi
Cong ty

1.3 Hg va tén

S6 CMND

Gioi tinh

Ngay thang ndm sinh
Qudc tich

Dan toc

Dia chi thuong tru

bia chi hién tai

Trinh d0 van hoa
Trinh d chuyén mén

Quaé trinh Cdng tac

+Tur thang 9/1994 dén thang

2/1997

+ Tir thang 3/1997 dén thang

6/1997

+ Tir thang 7/1997 dén thang

1/1998

Khong
27.459 ¢ phan, chiém 0,76% vén diéu lé.

540.000 c6 phan, chiém 15% vén diéu lé.

NGUYEN THI SANG

031035833 cap ngay 06/3/2012 Tai Céng an HP
Nir

22/12/1973

Viét Nam

Kinh

S6 3/3 Cu Chinh Lan, Minh Khai, Hong Bang, HP
S6 19A Lo 26D Lé Hong Phong, phudng Dong Khé,
quan Ngo Quyén, Hai Phong

10/10

Cir nhan kinh té

Nhan vién ban vé - Bgi cau phao Nguyét - Poan
quan ly dwong séng Hdai Phong

Nhan vién ké toan - Déi cau phao Gia - Poan qudn
ly dwong song Hai Phong

Nhan vién ké toan - Phong Théng ké ké toan - Pogn
qudan ly dwong song Hai Phong



+ Tir thang 2/1998 dén thang
6/2006

+ Tir thdng 7/2006 dén thang
9/2008

+ T thdng 10/2008 dén
12/2015

+Tir 01/2016 dén nay

- Chuc vy cong tac hién nay
tai Cong ty

- Chtrc vy dang nam giit tai
to chirc khac

- S luong cd phan ca nhan
s& hiru

- S6 luong cb phiéu dai dién
s& hiru

- Quyén loi mau thuin véi
lgi ich Cong ty

- Cac khoan ng d6i voi Cong
ty

- Loi ich lién quan d6i voi
Cong ty

1.4 Ho va tén

- S6 CMND
- Gidi tinh
- Ngay thang nam sinh

- Qudc tich

- Dan toc

Nhan vién ké toan - Phong Té chizc hanh chinh -
Doan quan Iy dwong song Hdi Phong (Nam 2000
Poan déi tén Céng ty Bam bdo giao théng dwong
thuy HP)

Ph6 phong Té chizc hanh chinh - Céng ty Pam bao
giao thong duong thuy HP.

Truong phong Té chic hanh chinh - Céng ty Bdm
bdo giao thong dwong thuy HP (Nam 2010 Cong ty
Ddam bdo giao théng dwong thiy HP déi tén Cong ty
TNHH MTV Bam bdo giao théong dwong thuy Hadi
Phong)

Truwong phong Té chirc hanh chinh - Thanh vién
HPQT Cong ty ¢é phan Hdam bdo giao théng dwong
thuy HP

Truong phong To chac hanh chinh, Thanh vién
HPQT- Cong ty ¢6 phan Pam bao giao thong duong
thuy Hai Phong

Khdng

17.729 c6 phan, chiém 0,49% vén diéu 18.

0 ¢6 phan

NGUYEN XUAN PHAT

034079002569 cap ngay 18/11/2015 Tai Cuc Canh
sat

Nam

23/8/1979

Viét Nam
Kinh



Dia chi thuong tra

bia chi hién tai

Trinh d0 van hoa

Trinh do chuyén mon

Quaé trinh Cdng tac
+ Tir thdng 6/2002 dén thang
10/2008

+ Tir thdng 11/2008 dén thang
6/2010

+ Tir thang 7/2010 dén thang
4/2012

+ Tir thdng 5/2012 dén thang
3/2015

+ T thing 4/2015 dén
12/2015

+Tir 01/2016 dén nay

- Churc vu cOng tac hién nay
tai Cong ty

- Chtrc vy dang nam giir tai
t6 chirc khac

-S4 luong cbd phan ca nhan
s¢ hiru

- S6 luong c6 phiéu duge uy
quyén\
(Pai dién phan vén Nha
nuée theo Quyét dinh sé
4339/UBND - DMDN ngay
25/11/2015)

- Quyén loi mau thuin véi
lgi ich Cong ty

Minh Btrc, Thuy Nguyén, Hai Phong

10/10
Cu nhan kinh té

Cong nhan Tram QL sbng Thdai - Céng ty Dam bado
giao thong duong thuy Hai Phong

Tram truong Tram QL séng Thai - Cong ty Dam bdo
giao thong duwong thuy Hai Phong

Tram trwong Tram QL séng Thai - Céng ty TNHH
MTV Bam bao giao théng dwong thuy Hai Phong

Bi thir Chi bé khéi dwong song, Tram truwong Tram
QL song Thai - Cong ty TNHH MTV Dam bao giao
thong dwong thuy Hdai Phong

Uy vién BCH DPang ity Cong ty, Tram truong Tram
QL song Thai - Cong ty TNHH MTV Dam bao giao
thong dwong thiy Hai Phong

Uy vién BCH Pang iy Cong ty, Tram truong Tram
QL sdng Thdi — Céng ty cé phan Pam bdo giao
thong duong thuy Hai Phong, Thanh viéen HDQT
cong ty cé phan Bdm bdo giao théng dwong thiy
HP

Thanh vién HPQT, Tram truéng Tram QL song
Thai

Khéng

1.900 ¢6 phan, chiém 0,05% vén diéu lé

540.000 c6 phan, chiém 15% vén diéu I¢



- Céc khoan ng ddi véi Cong
ty

- Loi ich lién quan dbi véi
Cong ty

1.5 Ho va tén

- S6 CMND

- Gioi tinh

- Ngay thang nam sinh

- Qubc tich

- Dan toc

- Dia chi thuong tra
- Dia chi hién tai

- Trinh @6 van hoa

- Trinh d chuyén mon

- Quétrinh Cbng tac

+ Tir thang 2/1992 dén thang
9/1994

+ Tur thang 10/1994 dén thang
3/2003

+ Tir thang 04/2003 dén thang
412004

+ Tir thang 5/2005 dén thang
5/2006

+ Tir thang 6/2006 dén thang
2 nam 2007

+Tir thang 3/2007 dén thing
06/2008

+ Tir thang 07/2008 dén thding
10/2010

+ Tir thang 11/2010 dén
01/12/2015

+ Tir 01/2016 dén nay

NGUYEN QUOC VINH

031074000888

Nam

21/0//1974

Viét Nam

Kinh

S6 4 Hoang Van Thy, P.Minh Khai, Q.Hong Bang,
TP. Hai Phong

S6 4 Hoang Van Thy, P.Minh Khai, Q.Hong Bang,
TP. Hai Phong

10/10

khong

Quan ly Céng ty Da Giay Hdi Phong

Giam doc Xi nghiép Da Gidy Lé Lai | Cong ty
TNHH Dinh Vang

Giam doc Xi nghiép Da Gidy Lé Lai | Cong ty
TNHH Sao Sang

Phé Giam doc Cong ty TNHH Sao Sang

Ph6 Tong Giam doc Cong ty cé phan du lich Hdi
Phong
Tong Giam doc Cong ty cé phan du lich Hdi Phong

Ph6 Chu tich HDOT, Phé tong Giam déc Khach san
Hézu Nghi Cong ty cé phan du lich Hai Phong

Tong Giam déc Cong ty cé phan du lich Hai Phong,
Phé G céng ty ¢é phan du lich ddo cat ba

Tong Giam déc Cong ty cé phan du lich Hdai Phong,
Phé GD ¢cbng ty cé phan du lich ddo cat ba, Thanh



Churc vu cong tac hién nay
ta1 Cong ty

Chtrc vy dang nim giit tai
t0 chirc khéc

Sb lwong c6 phan ca nhan
sO hitu

Sd luong cd phiéu dai dién
sO hitu

Quyén loi mau thudn véi
lg1 ich Cong ty

Céc khoan ng ddi v6i Cong
ty

Loi ich lién quan doi voi

Cong ty

2. Ban kiém soat

viéen HPQT Céng ty c6 phan Pam bdo GT dwong
thuy Hai Phong

Thanh vien HDQT

Tong Giam déc Cong ty cé phan du lich Hdai Phong,
Phé GP cong ty ¢é phan du lich ddo cét ba

0 ¢ phan

0 ¢6 phan

Ban kiém soat cia Cong ty c6 03 (ba) thanh vién. Cac thanh vién caa ban kiém
soat c6 nhiém ky khong qua 05 (ndm) nim, thanh vién Ban kiém soét c6 thé duoc bau
lai voi s6 nhiém ky khong han ché.

Trong co ciu cia Ban kiém soat gom co:

- 01 Truong Ban kiém soat

- 02 Thanh vién Ban kiém soat

Bang so 13: Danh sach thanh vién Ban kiém soat

STT Ho va tén Chirc vu
1 | Pham Thi Ngoc Hoa Truéng Ban kiém soét
2 | Poan Thanh Tam Thanh vién Ban kiém soat
3 | B4 Thi Thanh Diép Thanh vién Ban kiém soét

+ Thong tin cu thé ciia cdc thanh vién Ban kiém sodt nhw sau

2.1 Ho va tén

- S5 CMND

PHAM THI NGQC HOA

031059890 cép ngay 07/9/2012 Tai Cong
an HP



Gioi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Dia chi thuong tru

bia chi hién tai
Trinh d0 van hoa
Trinh do chuyén mon

Quaé trinh Cbng tac

+ Tir thang 5/2004 dén thang 6/2010

+ Tir thang 7/2010 dén 12/2015

+T1r 0112016 dén nay

Chuc vu cong tac hi¢n nay tai
Cong ty

Chtrc vy dang nam giit tai to chirc
khac

So lugng ¢6 phan ca nhan sé hitu

S6 lugng cb phiéu dai dién so hitu

(Pai ’dién phan v’é'n Nha nudc theo

Quyét dinh so 4339/UBND -

DMDN ngay 25/11/2015)

Quyén loi mau thuin voi lgi ich

Cong ty

Céc khoan ng dbi voi Cong ty

Loi ich lién quan déi véi Cong ty
2.2 Ho va tén

N

29/4/1981

Viét Nam

Kinh

S6 8 duong 2, An Trang, An Ddng, Hai
Phong

12/12
Cu nhan ké toan kiém toan

Nhan vién phong Thang ké ké toan - Cong
ty Bam bdo giao thong dwong thuy Hdai
Phong
Kiém soat vién - Cong ty TNHH MTV
Dam bao giao thong dwong thuy Hai
Phong

Truéng ban kiém soat — Cong ty cé phan
Dam bao giao thong dwong thuy Hai
Phong

Trurong Ban Kiém soat Cong ty cé phan
Dam bdo giao théong dwong thuy Hadi
Phong
Khdng

16.229 c6 phan, chiém 0,45% vén diéu 18.
180.000 c6 phan, chiém 5% vén diéu 18.

Khong

Khong
Khéng
PO THANH DIEP



S6 CMND

Gioi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Dia chi thuong tra

bia chi hién tai
Trinh d0 van hoa
Trinh do chuyén mon

Quaé trinh Céng tac

+ Tir 3/1998 dén 3/1999

+ Tur 4/1999 dén 10/1999

+ Tir 11/1999 dén 6/2007

+ Tir 7/2007 dén 12/2013

+ Tir 01/2014 dén 12/2015

+Tir 01/2016 dén nay

Chuc vu cong tac hi¢n nay tai
Cong ty.

Chuc vu dang nam gitr tai to chirc
khac
S6 lugng ¢ phan ca nhan s hitu

S6 Iugng ¢o6 phicu dai dién sé hitu

031938068 cip ngay 02/7/2012 tai Cong
an Hai Phong

N

16/5/1973

Viét Nam

Kinh

S6 9/26 Trung Hanh 5, Piang Lam, Hai
An, Hai Phong

12/12
Cu nhan kinh té

Nhan vién cuc QL von va tai sdn nha
nuwdc tai doanh nghiép Hai Phong

Ké toan cuc QL von va tai san nha nudéc
tai doanh nghiép Hai Phong

Nhén vién Chi cuc Tai chinh DN - Sg Tai
chinh HP

Phé truong phong nghiép vu 1l - Chi Cuc
Tai chinh doanh nghiép

Truong phong nghiép vu Il - Chi Cuc Tai
chinh doanh nghiép

Truong phong nghiép vu Il - Chi Cuc Tai
chinh doanh nghiép, thanh vién ban kiém
soat — Cong ty cé phdan Pam bdo giao
thong dwong thuy Hai Phong

Thanh vién Ban Kiém soat cong ty cb
phan Pam bao giao théng duong thuy Hai
Phong

Truong phong nghiép vu Il - Chi Cuc Tai
chinh doanh nghiép

Khong

180.000 ¢ phan, chiém 5% vén diéu lé.



(Pai diéen phcfn von Nhda nuéde theo

Quyét dinh s6 4339/UBND -
PMDN ngay 25/11/2015)

Quyén loi mau thuin voi loi ich
Cong ty

Céc khoan ng dbi voi Cong ty

Loi ich lién quan d6i voi Cong ty

2.3 Ho va tén

S6 CMND

Gioi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Dia chi thuong tra
bia chi hién tai

Trinh d0 van hoa
Trinh d6 chuyén mon

Quaé trinh Cdng tac

+ Tir 7/2011 dén nam 2012

+ Tir 2013 dén 04/2014

+Tir 05/2015 dén 12/2015

+ Tir 01/2016 dén nay

Chuc vu
Cong ty
Chuc vu dang nam gir tai to chirc

cong tac hién nay tai

Khdng

Khdng

Khdng

POAN THANH TAM

031612161 cip ngay 09/05/2006 tai CA
Hai Phong

N

27/07/1989

Viét Nam

Kinh

Thon 12, xa Hoa Binh, huyén Vinh Bao,
tp Hai Phong

Thon 12, xa Hoa Binh, huyén Vinh Bao,
tp Hai Phong

12/12

Cu nhan ké toan

Chuyén vién QHKH Ngan hang TMCP
Qudn doi — Chi nhanh Hdai Phong

Nhan vién phong quan 1y char lirong Tép
doan Xdy dung va ky thudt GS — Van
phong diéu hanh D dn dwong cao toc Ha
Ngi — Hdi Phong goi thau EX7

Nhan vién phong kinh doanh — Cong ty
TNHH MTV Bam bdo giao thong duwong
thuy Hai Phong

Nhan vién phong kinh doanh, thanh vién
BKS — Cong ty cé phan Bdm bdo giao
thong dwong thiy Hai Phong

Nhan vién phong kinh doanh, thanh vién
BKS

Khong



khac

- S6 luong cb phan c4 nhan s hiru

- S6 luong cb phiéu dai dién sé hitu

- Quyén loi méau thudn véi loi ich
Cong ty

- Cac khoan ng ddi véi Cong ty

- Loi ich lién quan d6i voi Cong ty

3. Tong Giam déc va cac can b quan ly

700 ¢ phan chiém 0,019% vén diéu 1&
Khdng
khong

Bang s6 14: Danh sach Téng Giam ddc va cac can bd quan ly

STT Ho va tén

Chirc vu

1 | D6 Vin Thuan

Tong Giam doc

2 | Luong Vin Can

Ph6 Tong Giam doc

3 | Nguyén Vian Hiép

Ph6 Tong Giam doc

4 | BUi Thi Ninh

Ké toan truong

So yéu ly lich cac can bo quan ly:
3.1 Ho va tén

- S5 CMND

- Gioi tinh

- Ngay thang ndm sinh
- Quoc tich

- Dan toc

- bia chi thuong tra

- Dia chi hién tai

- Trinh @6 van hoa

- Trinh d chuyén mén

- Qué trinh Cdng tac
+ Tir thang 5/1988 dén thang 3/1990
+ Tir thang 4/1990 dén thang 8/1993

+ Tir thang 9/1993 dén thang 11/2001

PO VAN THUAN

030898646 cip ngay 9/9/2009 tai CA Hai
Phong

Nam

18/3/1963

Viét Nam

Kinh

27/113/143 Ton buc Théng, Lé Chan, Hai
Phong

27/113/143 Tén Buc Thang, Lé Chan, Hai
Phong

10/10

Ky su

Can bo ky thudt phan xuong co dién — Xi
nghiép co khi dién Kién An

Cdn b ky thudt phong Ké hoach — Xi
nghiép 25/3

Can b¢ ky thudt phong Ky thugt — Poan
qudn ly dwong song Hai Phong



+ Tir thang 12/2001 d@én thang 6/2006
+ Tir thang 7/2006 dén thang 2/2007
+ Tar thang 3/2007 dén thang 4/2009
+ Tir thang 5/2009 dén thang 5/2012

+ Tir thang 6/2012 dén thang 12/2015

+T1r 01/2016 dén nay

- Chtc vu cong tdc hién nay tai
Cong ty

- Chirc vu dang niam gir tai to chtc
khac

- S6 lugng c6 phan c4 nhan so hitu

- S6 lugng ¢ phiéu dai dién so hitu
(Pai dién phan von Nha nude theo
Quyét dinh s6 4339/UBND -
DMDN ngay 25/11/2015)

- Quyén loi mau thudn véi loi ich
Cong ty

- Cac khoan ng ddi v4i Cong ty

- Loi ich lién quan d6i voi Cong ty

3.2 Ho va tén

- S6 CMND

- Gidi tinh

- Ngay thang nam sinh
- Qudc tich

- Dan toc

- Dia chi thuong tra

- Dia chi hién tai

- Trinh 36 van hoa
- Trinh d chuyén mén
Qua trinh Cong tac
+ TLr 4/1977 dén 12/1978

Truong phong ky thugt — Cong ty Pam
bdo giao thong dwong thuy Hdai Phong
Truong phong céng nghé Cong ty thanh
Long

Giam déc Cong ty cé phan cong nghiép
tau thiy An Pong

Phé gidm doc cong ty TNHH MTV cong
nghiép tau thiiy Diém Pién

Ph6 Téng giam doc cong ty TNHH MTV
Dam bdo giao théng dwong thuy Hadi
Phong

Tong Giam doc Cong ty cé phan Bam bdo
giao thong dwong thuy Hai Phong

Téng Giam doc Cong ty cé phan Bam bdo
giao thong dwong thuy Hai Phong

Khdng

30.459 c6 phan chiém 0,85% von diéu 1é

Khdng

Khéng

LUONG VAN CAN

031059001041 cap ngay 21/7/2015 Cap
tai cuc Canh sat

Nam

27/12/1959

Viét Nam

Kinh

28/275 Tran Nguyén Han, Phuong Nghia
X4, quan Lé Chan, Hai Phong

28/275 Tran Nguyén Han, Phuong Nghia
X4, quan Lé Chan, Hai Phong

10/10

Thac sy kinh té

Cong nhan tuc vot kich kéo Doi cong trinh
Il



+ T 01/1979 dén 6/1986

+ Tir 7/1986 defn 3/1993
+ Tir 4/1993 d@én 6/1995

+ Tor 7/1995 dén 1/2000

+ Tor 2/2000 dén 1/2008

+ Tor 2/2008 dén 6/2010

+ Tir 7/2010 dén 12/2015

+Tir 01/2016 dén nay

Chirc vu
Cong ty.

cong tac hién nay tai

Chtrc vy dang nam gii tai to chirc
khéac

S6 lugng 6 phan ¢4 nhan s& hitu
S6 luong c6 phiéu dai dién sé hitu
Quyén lgi mau thuin véi loi ich
Cong ty

Céc khoan ng dbi voi Cong ty

Loi ich lién quan ddi véi Cong ty

3.3 Ho va tén

S6 CMND

Gioi tinh

Ngay thang nadm sinh
Qudc tich

Dan toc

Dia chi thuong tra

Dia chi hién tai

Trinh d0 van hoa

Nhdén vién ké todn phong Ké toan tai vu Xi
nghiép 25/3

Phé phong ké todn tdi vu Xi nghiép 25/3
Truong phong ké todn Poan quan ly
dwong séng Hai Phong

Ké toan truéng Poan qudn Iy dwong song
Hdai Phong

Chu nhiém uy ban kiém tra, phé bi thu
bang uy, Ké todn trieong Céng ty Pam
bdo giao thong dwong thuy Hai Phong
Chu nhiém uy ban kiém tra, phé bi thw
Pang iy, Phd tong Gidim déc Coéng ty
Dam bao giao thong dwong thuy Hai
Phong

Chu nhiém uy ban kiém tra, phé bi thu
Pang iy, Phé téng Giim doc Cong ty
TNHH MTV bam bdo giao thong dwong
thuy Hai Phong

Chu nhiém uy ban kiém tra, phé bi thu
Pang iy, Pho téng Giam doc Cong ty Co
phdn Pam bdo giao théng dwong thiy Hdi
Phong

Cha nhiém iy ban kiém tra, phd bi thu
Pang iy, Pho téng Giam doc Cong ty Co
phan Bam bdo giao théng dwong thiy Hdi
Phong

Khdng

31.759 ¢6 phan chiém 0,88% von diéu 18
Khdng
Khdng

Khéng

Khdng

NGUYEN VAN HIEP

031304332 cip ngay 27/12/2006 tai CA
Hai Phong

Nam

04/01/1959

Viét Nam

Kinh

T6 2, khu IT Quan Toan, Hong Bang, Hai
Phong

T6 2, khu IT Quan Toan, Hong Bang, Hai
Phong

10/10



Trinh d6 chuyén mon

- Quatrinh Cong tac
+ Tor 12/1977 dén 8/1982

+ Tir 9/1982 dén 8/1991

+Tir 9/1991 dén 3/1997

+Tir 4/1997 dén 12/1998

+Tir 01/1999 dén 11/2002

+Tir 12/2002 dén 5/2010

+Tir 6/2012 dén 12/2015

+ Tir 01/2016 dén nay

4.

Chuc vu
Cong ty

cong tac hién nay tai

Chtrc vy dang nam gii tai to chirc

khéc

S6 lugng b phan c4 nhan s& hitu

S6 luwong cb phiéu dai dién so hiru

Quyén lgi mau thuin véi loi ich

Cong ty

Céc khoan ng d6i voi Cong ty

Loi ich lién quan ddi véi Cong ty
3.4 Ho va tén

Nhu trén (muc 1. Hoi dong Quan

tri)

K¢ hoach ting cwong quan tri cong ty

Ctr nhan kinh té

Cong nhéan cbng ty xay dung 16 Xi nghiép
202 Bg Xay dung

Thay tha, thuyén treéng bén pha Kien,
Cong ty Puong Bo Hai Phong

Bén phé bén pha Kién Céng ty Puong Bo
Hdi Phong

Bén truong bén pha Tién Cyu Cong ty
Duong Bo Hai Phong

Bén truong bén pha Binh Céng ty Puong
B¢ Hdi Phong

Ph6 Giam déc Céng ty Pam bdo giao
thong dwong thuy Hai Phong

Ph6 Téng Giam doc Cong ty TNHH MTV
Dam bao giao thong dwong thuy Hai
Phong

Phé Téng Giam déc Cong ty Cé phdn
Dam bdo giao théong dwong thuy Hadi
Phong

Phé Téng Giam déc Cong ty Cé phdan
Dam bdo giao théong dwong thuy Hadi
Phong

Khdng

31.659 ¢6 phan chiém 0,87% von diéu 18
Khdng
Khdng

Khdng
Khdng
BUI THI NINH

Sau khi dang ky T6 chuc dang ky giao dich, Cong ty ¢6 phan Pam bao giao
thong dudng thiy Hai Phong s& ap dung va tuan tha cac quy dinh vé quan tri t chirc
dang ky giao dich ban hanh tai Thong tu 121/2012/TT-BTC ngay 26/7/2012 cta Bo
tai chinh quy dinh vé quan trj Céng ty &p dung cho cac T chirc dang ky giao dich.
Cong ty sé tién hanh xay dung va hoan chinh céc quy ché quy dinh theo hudng
dan tai Thong tu 121/2012/TT-BTC:
Piéu l¢é t6 chic va hoat dong Cong ty ¢o phan

Quy ché to chirc va hoat dong cua Hoi dong quan tri;
Quy ché t6 chiic va hoat dong cua Ban Kiém soét;

Cac Quy ché va quy dinh noi b khéc.



1L PHU LUC

1. Ban sao Gidy chimg nhan dang ky doanh nghiép Céng ty ¢ phin;
2. Bdo cdo tai chinh kiém toan tir 01/01/2015 dén 04/01/2016:;

Hai Phong, ngay 16 thdng 6 nam 2016

DAI DIEN
CONG TY CO PHAN PAM BAO GIAO THONG DPUONG THUY HAI PHONG
FCH HPQT  TONG GIAM POC TRUONG BAN KE TOAN TRUONG

' EM SOAT
| - ; “'," ‘/,
tid

k

Hoang Tri¢u Huing D Viin Thuin  Pham Thi Ngoc Hoa Biii Thj Ninh

DAI DIEN
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
NG GIAM POC M//

-




