UY BAN CHUNG KHOAN NHA NUOC CAP CHUNG NHAN PANG KY CHAO BAN CO PHIEU CO
NGHTA LA VIEC PANG KY CHAO BAN cO PHIEU PUOC THUC HIEN THEO CAC QUY BINH
CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRl HOP CUA CO PHIEU. MOI
TUYEN BO TRAI BIEU NAY LA BAT HOP PHAP.

BAN CAO BACH

CONG TY CO PHAN DUQC VAT TU' Y TE THANH HOA
Gidy chirng nhan BKKD s6 2800231948 dang ky lan dau ngay 27/11/2002 (Gidy chirng nhan
DKKD gdc sd 2603000052; MSDN 2800231984), dang ky thay doi 1an 2 ngay 15/12/2009 do Sy

Ké hoach va Bau tv Tinh Thanh Héa cap

CHAO BAN CO PHIEU RA CONG CHUNG

(Gidy chirng nhan dang ky chaoban 6 . . . . /UBCK-GCN do
Cha tich Uy ban Chtrng khoan Nha nuéc cap ngay . .. .thang... .nam....)

Ban cao bach nay vatai liéu bo sung sé duoc cung cap tai:
CONG TY CcO PHAN DUOC VAT TU Y TE THANH HOA  Dién thoai: 037 385 2286

232 Tran Phd, Phuong Lam Son, Thanh phé Thanh Héa Fax: 037 385 5209
CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL Dién thoai: (84-4) 3514 4444
57 Lang Ha, Quan Ba Binh, TP. HANoi Fax: (84-4) 3514 8947

Phu trach cong b6 thong tin
Hotén: OngLuwongVanSon —  Chd Tich HDQT, Téng Giam déc
Dién thoai: 037 385 269; 037 385 2286
Fax: 037 385 5209



CONG TY cO PHAN DUQC VAT TU Y TE THANH HOA

Gidy chirng nhan BKKD s 2800231948 dang ky lan dau ngay 27/11/2002 ( Gidy chirng nhan
DPKKD gdc s6 2603000052; MSDN s6 2800231948), ding ky thay d6i 1an 2 ngay 16/12/2009 do
S& K& hoach va bau tv Tinh Thanh Hoéa cép

CHAO BAN CO PHIEU RA CONG CHUNG

Tén c6 phiéu: CONG TY CO PHAN DUQC VAT TU Y TE THANH HOA
L oai c0 phiéu: C0 phiéu pho théng
Ménh gia: 10.000 ddng/co phiéu

S6 lvong co phiéu chaoban:  2.822.543 ¢b phiéu

- Chao ban cho cd dong hién htru: 2.017.341 ¢6 phiéu

- Phét hanh ¢d phiéu thuwdng: 605.202 cd phiéu

- Chao ban cho nguoi lao dong: 200.000 co phiéu

Tong gia tri chao ban( tinh theo ménh gid): 28.225.430.000 ddng

TO CHUC KIEM TOAN

CONG TY TNHH TU VAN KE TOAN VA KIEM TOAN VIET NAM (AVA)
Tru s& chinh: 160 Phuong Liét, Quan Thanh Xuan, Thanh phé Ha Noi
bién thoai: (84-4) 3868 9588 Fax: (84-4) 3868 6248

Website: kiemtoanava.com.vn

TO CHUC TU VAN

CONG TY €O PHAN CHUNG KHOAN EUROCAPITAL

Diachi: 57 Lang Ha, Quan Ba Binh, Thanh phd Ha Noi

Dién thoai: (84-4) 3514 4444 Fax: (84-4) 3514 8947
Website: http://eurocapital.vn



http://eurocapital.vn
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l. CAcC NHAN TO RUI RO

1. Ruai ro vé kinh té

RUi ro vé kinh t€ la nhitng thay doi ngoai du kién clia cac yéu t6 kinh t€ vi md c6 tac dong
dén hoat dong san xuat kinh doanh ctia Cong ty. Nhitng yéu td vi mo dé cé thé latoc do tang trudng
kinh té, lam phat, 14 suét, ty gia hoi doai....

Cung voi sy anh hudng chung cua suy thoai kinh té toan cau, tdc dd tang trwdng kinh té Viét
Nam trong hai nam tr& lai day ciing bi suy giam theo. Thé nhung bang nhitng chinh sach kinh té vi
mod hop ly clia Chinh phd, hy vong nén kinh té nuéc ta sé sém thoat khoi sy anh huéng cla suy
thodi kinh t€ toan cau va tang treéng trong thoi gian toi.

Toc do tang trudng kinh té la nhan td anh hwdng tric tiép dén nhu cau tiéu thu dugce pham va
thiét bi y t€ vi nguoi dan cang cham lo stec khde hon khi kinh té phat trién. Kinh té phat trién nhanh
lam tang nhu cau cham lo sirc khde vavi thé lam tang nhu cau véi cac loai dwgc pham vay té noi
chung.

Sv lac quan vé kinh té vay thirc vé stic khée clia ngudi dan ngay cang cao s8 tdc dong manh
dén su phat trién ctia nganh duoc vathiét bi y té, cling nhw thic day hoat dong san xuét kinh doanh
clia Cong ty Co phan Duoc Vat tv Y t€ Thanh Hoéa ngay cang tot hon.

2. Rui ro vé luat phap

Hoat dong kinh doanh ctia Cong ty Co phan Dwoc Vat tv Y té Thanh Héa chiu si diéu chinh
bdi Luat Dwgc — dugoc Qudc hdi thdng qua va co hiéu luc tir ngay 01/10/2005. Bay la co s¢ phap ly
cao nhat diéu chinh hoat dong clia cac Cong ty trong nganh dwgc pham. Ngoai ra, Cong ty con chiu
sy diéu chinh ctia Luat Doanh nghiép, Luat Ching khoan va cac bd luat lién quan khac. Bat clv sw
thay doi nao vé phap luat va moi truong phap ly déu tac dong dén chién lwgc phat trién va hoat dong
kinh doanh clia Cong ty.

Ngoai ra, do nganh nghé kinh doanh clia Cong ty c6 tac dong truc tiép toi strc khde cong dong
nén chiu sw quan ly chat ché clia Cuc Quan ly Dugc — B Y té. Hoat dong kinh doanh clia Cong ty
chiu si diéu chinh clia cac van ban quy pham phap luat trong Iinh virc xuét nhap khau, déc biét 1a
quy dinh thué nhap khau nguyén liéu nganh duoc vatrang thiét bi y té.

Hién nay, hé thdng cac van ban phép luat Viét Nam dang trong qué trinh hoan thién nham tao
hanh lang phép ly dong bd nén lién tuc c6 nhitng thay ddi. Cong ty phai chii dong nghién clu va
nadm bat cac chd trwong dudng 16i clia Dang va Nha nudc, tir do dwa ra k& hoach phat trién kinh
doanh phu hgp theo tirng giai doan.

3. Rui ro dic thu

3.1. Ruiro canh tranh
Viéc xudt hién cla cac cong ty nwdc ngoai tai Viét Nam, sau khi chiing ta ra nhap to chirc



thuvong mai thé gigi WTO, véi tiém luc tai chinh virtng manh vatrinh d6 cong nghé hién dai datao
ra moi treong canh tranh khoc liét vé chat lvong, chiing loai cling nhu gia ca nhiéu san pham cua
nganh nghé Viét Nam n6i chung va san pham cla nganh dwgc pham néi riéng. Vi vay, viéc doi moi
cong nghé, nang cao chét lvong san pham, cai tién mau ma, giam gia thanh 1a hét siic quan trong va
can thiét cho sy ton tai va phét trién clia doanh nghiép dwgc Viét Nam va Cong ty C6 phan Duoc
Vat tv Y té Thanh Héa ndi riéng.

Ngoai ra, su gia nhap nganh cla cac doanh nghiép dugc méi cling lam gia tang stc ép canh
tranh gilra cac cdng ty trén thj trwong ndi dia.
3.2. Ruii ro hang gia, hang nhai

Hang gia, hang nhéi la van dé duoc cac doanh nghiép san xuat dwgc pham réat dac biét quan
tam, vi n6 lién quan truc tiép dén stec khde ngudi tiéu dung, bén canh dd, né cling anh huwdng khéng
nho t&i uy tin cla cac cdng ty trong nganh duoc.

Mac du Chinh ph ludn c6 nhitng bién phap bao vé nhan hiéu hang héa san xuét trong nuéc,
nhung hang gia, hang nhé, hang kém chét lugng, hang nhap 1au van con xudt hién ngdy cang tinh
Vi trén thi trvong.

DE han ché tinh trang nay, bén canh nhitng nd luc clia Cong ty trong viéc chéng hang gia,
hang nhéi, can c6 sy tham gia ho tro clia cac co quan chitc ning larat can thiét

4. Rui ro phaloing c6 phiéu

Sau khi Cong ty chao ban thém co phan tang von, s6 lwgng cd phi€u luu hanh trén thi trwong
clia Cong ty cling tang Ién tvong (’ng. S6 lwong co phiéu lwu hanh tang 1én va thém nhiéu nha dau
tw s& hitu ¢ phiéu clia Cong ty s& dan dén hién twong ¢ phiéu bi pha lodng. Viéc pha lodng ¢
phiéu co thé gay ra ba anh hwdng sau:

— Phan tram s& hi*u hay quyén bd phiéu clia cac ¢ déng hién thoi co thé giam xudng.

—  Thu nhap co ban trén mdi ¢6 phan (EPS) co thé suy gidm do thu nhap duoc chia cho mot s6
lvong 6 phi€u Ién hon. Tuy nhién diéu nay con phan nao phu thudc vao sb tien ma Cong ty huy dong

duoc trong dot chao ban nay dé bo sung cho ké hoach kinh doanh va lgi nhuan thu duoc tir dau tw s6
tién do. Thu nhap co ban trén moi c6 phan (EPS) duoc tinh nhu sau:

L& (16) phan b6 cho c6 ddng s& hitu ¢6 phiéu phé théng
EPS =

S0 lwgng cd phiéu dang lwu hanh binh quan trong ky

— Giatri so0 sach trén tirng ¢6 phan co thé bi anh hwang khi Cong ty chao ban thém co phiéu
do s0 lvong ¢6 phiéu lvu hanh tang lén:



Giétri s6 séch mdi Nguon von CSH — Nguon kinh phi va quy khac

c0 phiéu

S0 ¢ phiéu da chao ban — S6 ¢6 phiéu quy

— Diéu chinh k¥ thuat gia cta cd phiéu Cong ty trén thi trvong: méac du cd phiéu Cong ty
chwra niém yét chinh thirc trén thi trvong, tuy nhién nha dau tw cling can lwu y viéc gia co phiéu co
thé dwoc diéu chinh kY thuat trong pham vi nhat dinh. Nha dau tv c¢é thé tham khao cong thirc diéu

chinh k¥ thuat gia c6 phiéu nhv sau:

P+ (I X PR)

1+1

Trong do:

I: ty 1é von tang

P: giathi treong clia co phiéu sau khi bi pha loang

P.1: giathi treong clia ¢d phiéu trvde khi bi phalodng

PR: gia cd phiéu s& ban cho ngudi ndm gitr quyan mua ¢ phiéu trong dot chao ban moi

C&c rui ro tir viéc pha lodng cd phi€u néu trén khéng phai bao gid cuing xay ra dong thoi va
chang cling khong lién hé truc tiép véi nhau. Tuy nhién, nhitng rdi ro nay it nhiéu cling sé cé nhitng
tac dong truc ti€p hoac gian tiép dén loi ich ctia nhitng nha dau tw s hiru cd phiéu Cong ty, vi vay
nha dau tw can cé nhirng danh gia can trong vé van dé nay.
5. Rui ro ciia dot chao ban

Muc dich clia viéc chao ban thém c6 phiéu clia Cong ty |anhdm huy déng von dé dap ting
nhu cau dau tv xay dung nhamay, dau tv xay dyng trung tdm ban budn thuéc, nang cap hé théng
chi nhanh.

Tong so lugng co phiéu chao ban thém 1a2.822.543 co phiéu va sd von du kién thu duoc tir dot
ch&o béan nay 1a44,3 ty dong. Viéc chao ban thém cb phiéu ra cong chiing 1an nay nham kéu goi von
tlr 6 dong hién hiru dé giam bat chi phi von huy dong ctia Ngan hang, tang thém nang luc canh tranh
clia Congty .

Néu dot chao ban cd phiéu ra cong ching clia Congty khong thanh cong hodc s luong co
phi€u chao ban khoéng duoc thuc hién hoan toan thi cé thé anh hwdng dén ké hoach kinh doanh clia
Cong ty trong nam 2010.



6. Rui ro ctia du &n c6 st dung s6 tién thu duoc tir dot chao ban

Nham phat trién nang Iwc san xuét kinh doanh vatéi da hoa gia tri cd phiéu ctia Cong ty, Cong
ty CO phan Duoc Vat tv Y t€ Thanh Héa ludn nghién clru vathuc hién cac dv an dau tu mang lai
giatri gia tang cho Céng ty.

Cac dv an cua Cong ty déu dang trong qua trinh thi cdng nén rui ro vé viéc dy an khong thuc
hién dugc lakhdng xay ra. Tuy nhién st c6 nhitng nguyén nhan khach quan nhu: thay doi chinh
séch xa hoi, nhirng bién dong clia cac yéu t6 dau vao, cdng tac dén bu gidi tda, viéc tham dinh ho so
thiét ké cong trinh kéo dai thoi gian lam thi tuc.....Ilam anh huéng dén ti€n d6 dv an.

7. R ui ro khac

Ngoai nhitng rdi ro néu trén, cac rdi ro bat kha khang nhu thién tai, b&o lut....1a nhirng nhan t6
bat kha khang, néu xay ra sé gay thiét hai dén con nguoi vata san clia Cong ty vatlr d6 dnh huéng
dén tinh hinh hoat ddng chung ctia Cong ty. Vi vay, Cong ty can phai dé phong va cé nhitng bién
phéap phong chdng céac rai ro.

. NHU’NG NGUOI CHIU TRACH NHIEM CHINH BOI V&I NOI

DUNG BAN CAO BACH

1. T6 chtrc chao ban
Ong Luwdng Vin Son Chtrc vu: Cha tich HDQT - Téng giam déc
Ba Pham Thi Hong Chrc vu: Pho TGD - K€ toan truéng
Ong Lé Van Ninh Chtrc vu: Trwdng Ban kiém soat

Chuing t6i dam bao rang cac thong tin va s liéu trong Ban céo bach nay |a phl hop voi thuc
t€ ma chuiing t6i dwoc biét, hoac dadiéu tra, thu thap moét cach hop ly.
2. T6chic tw van

Ba : LéThi Thu Hién

Chtrc vu: Téng Gidm ddéc Cong ty CO phan Chirng khoan EUROCAPITAL.

Ban céo bach nay la mot phan cta hd so xin phép chao ban do Cong ty C6 phan Ching khoan
EuroCapital tham gialap trén co s& hop dong tu van chao ban co phiéu ra cong ching véi Cong ty
C6 phan Duwoc Vat tr Y té Thanh Hoa. Ching tdi dam béo rang viéc phan tich, danh gia valwa chon
ngon tir trén Ban cao bach nay da dwoc thic hién mot cach hop |y vacan trong dua trén co so cac
thong tin va sd liéu do Cong ty Co phan Dwgc Vat tw Y t€ Thanh Héa cung cép.



1. CAcC KHAI NIEM VA TEN VIET TAT

Cong ty : Cong ty C0 phan Duoc Vat tv Y té Thanh Hoa

T0 chirc chao bén : Cong ty C0 phan Duoc Vat tv Y té Thanh Hoa

THEPHACO . Tén viét tat clla Cong ty C6 phan Duoc Vattr Y té
Thanh Héa

ECC : Cong ty C0 phan Ching khodn EUROCAPITAL

DT : Doanh thu

GCNDBKKD : Gidy chirng nhan dang ky kinh doanh

GTCL . Giatri conlai

UBND : Uy Ban Nhan Dan

VND : Bong Viét Nam

HPKD : Hoat dong kinh doanh

V. TiNHHINH & DAC PIEM CUA TO CHUC CHAO BAN

1. Quatrinh hinh thanh va phét trién

11.  Giosi thieu vé cong ty

Tén cong ty: CONG TY cO PHAN DUQC VAT TU Y TE THANH HOA
o Thanh hoa medical materials pharmaceutical joint Stock
Téntiéng Anh:
company
Tén viét tat: THEPHACO

Biéu twong clia Cong ty:

40.388.000.000 dong (B6n muoi ty ba tram tdm muoi tam triéu

\Von diéu Ié: .

dong chan)
Ménh gia c0 phiéu: 10.000 dong/co phiéu
S0 ¢6 phiéu lwu hanh: 4.038.800 cb phiéu
Trong do:



= C0 phiéu pho thong:

= C0 phiéu vu dai:
Tru s& chinh:
Pién thoai:
Fax:
Website:
Gidy chirng nhan BKKD:

4.038.800 c6 phiéu

0 co phiéu

S6 232 Tran Phd, Phudng Lam Son, Thanh phé Thanh Hoéa
037 385 2286

037 385 5209

http://www.thephaco.com.vn

Gidy chirng nhan BKKD sb 2800231948 dang ky lan dau ngay

27/11/2002 (Gidy chirng nhan BDKKD g6c sé 2603000052;
MSDN sB 2800231948), ding ky thay di 1an 2 ngay 15/12/2009
do S& ké hoach va dau tu tinh Thanh Hoa cap
Nganh nghé kinh doanh cta Cong ty:
LTnh vic kinh doanh ctia Cong ty:
»  SAn xuét cac mat hang thuée Tan dugc, Bong duoc;
» Kinh doanh thuéc Tan dwoc, Cao don hoan tan, thudc Nam, Béc, hda chat dugc dung, hoa
chat xét nghiém vaMy pham;
» Kinh doanh sin xuét va sira chita thiét bi vat tu y té;
» Kinh doanh xuat nhap khau thudc, nguyén liéu lam thudc vathiét bi vat tw y té;
» Kinh doanh thiét bi vat tv khoa hoc k¥ thuat, vat tw dan dung, van phong pham, cong nghé
pham;
» Dau tv hoat dong phong khdm da khoa — phong mach;
»  San xudt kinh doanh thudc thic pham, san pham dinh duéng;
1.2. Quétrinh hinh thanh va phat trién
Ladoanh nghiép nha nuéc thanh [ap ngay 10/04/1961 va chuyén ddi thanh Céng ty cd phan tir
ngay 01/12/2002 theo QD s6 3664/QD — CT ngay 05/11/2002 ciia Chi tich Uy ban Nhan dan tinh
Thanh Hoéa. Linh vuc kinh doanh ctia Cong ty la thu6c va vat tw, thiét bi y té v6i sd von diéu Ié
hién nay la 40.388.000.000 VND.
Qua gan 50 nam lién tuc phan dau, Céng ty ludn gil vitng truyén thdng, tirng buéc trudng
thanh, tang trwdng va phét trién nam sau cao hon nam trwéc. Nam 2008 doanh thu dat 641 ty VND,
nam 2009 doanh dat 836 ty VND.

Mudi ndm (1998 - 2007), tap thé can bd céng nhan vién Cong ty da dwoc nha nwdc ting
thudng danh hiéu Anh hung lao dong, 5 Huan chuong lao dong, 2 danh hiéu chién sy thi dua toan
qudc, 3 bang khen Chinh phu, 3 ¢ thi dua Chinh phti va 5 ¢ thi dua clia B y t€, cla tinh va céc
ban nganh doan thé x& hdi. Nam 2008, Cong ty vinh dy la mot trong sau don vi dwgc nhan gidi
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Vang Chat lvgng Viét Nam 2008. Nam 2009, Cong ty da nhan dwoc giai thwdng “thwong hiéu noi
tiéng 2009“, “Giai thuéng sang tao khoa hoc cdng nghé Viét Nam - VIFOTEC™ va “C¢ thi dua
Xuét sdc dwa cac cong trinh doat giai thudng ViFotec vao san xuét” clia Bd khoa hoc cong nghé va
lién hiép cac hdi khoa hoc ky thuat Viét Nam.

Hién nay téng s6 CBCNV Cong ty la 964 nguoi trong do hon 130 nguoi ¢d trinh do Dai hoc
va trén Bai hoc. Cong ty ludn chu trong dao tao va nang cao tay nghé k¥ thuat cho déi ngli CBCN
dé str dung tot thiét bi va cong nghé méi trong san xuét, dao tao nang cao trinh do chuyén mén van
minh doanh nghép cho can bd quéan ly, mau dich vién ban hang.

Vi 30 chi nhanh & tat ca cac Huyén thi, Thanh phd trong Tinh, 02 trung tam ban budn, ban
[, 01 phong khadm bénh da khoa, 02 chi nhanh tai Ha N6i, 01 chi nhanh tai tp H6 Chi Minh, 01 chi
nhanh tai Hai Phong cung nhiéu dai ly trén toan quéc. Cong ty da va dang mé rong, hoan thién hé
thong cung trng thubc san xuat, kinh doanh, xuat nhap khau véi chat lvong dinh vu tot va gia ca hop
ly.

Cong ty d& hoan thanh xay dung 3 xudng thudc tiém va thuéc nhd mat, xudng thude vién,
com, bot no Blactam va Blactam phong kiém nghiém GLP vakho GSP. Hién tai datrién khai dau tw
xady dwng xudng Dong duoc, xwdng dung dich thudc uéng dat tiéu chuan GMP — WHO.

Hién nay Cong ty da san xuat 260 san pham, nhiéu san phdm Cong ty san xuat da dat dwoc
nhiéu danh hiéu cao quy: Thuéc 6ng udng Biofil 10ml va vién bao tron bao film Hydan dat giai
thwdng séng tao khoa hoc céng nghé Viét Nam (VIFOTEC); Ong udng Biofil con nhan duoc huy
chrong dong tai hoi cho kinh t€ k§ thuat Seoul Han Qudc nam 2004. San pham VIDORYGYL
duwoc nhan cup vang |1 SO.

THEPHACO ldy chat luvgng uy tin lam muc tiéu phét trién tré thanh mot thwong hiéu dang tin
cay cla moi ngudi, moi co sé y té, gop phan nho clia minh xay dwng nganh Dwgc pham Viét Nam
ngay cang phét trién.

2. Co cdu t6 chirc Cong ty

Co céu td chirc Cong ty hién nay bao gom: Tru s& chinh, 30 chi nhanh & tat ca cac Huyén thi,
Thanh pho trong Tinh Thanh Hoa, 02 trung tam ban budn, ban 1é, 01 phong khdm bénh da khoa, 02
chi nhanh tai Ha Ndi, 01 chi nhanh tai tp H6 Chi Minh, 01 chi nhanh tai Hai Phong cuing nhiéu dai
ly trén toan qudc.

2.1. Trusé chinh

- Diachi: S6 232 Tran phd, Phuong Lam Son, Thanh phé Thanh Héa
- bién thoai: 037 385 2286
- Fax: 037 385 5209



- Website: thephaco.com.vn

- Téng Giam déc: Ong Luong Van Son
2.2. Céacdon vi truc thudc
CHI NHANH DUQOC PHAM QUANG TRUNG

- Dia chi: S6 93 - dwong Quang Trung — phuong Ngoc Trao — thanh phé Thanh hoa -
tinh Thanh Héa

- Email: Thephacoth@hn..vnn.vn

- Webstie: www.thephaco.com.vn

- Giamdéc Chi nhanh: Ong Nguyén Nhu Luu
CHI NHANH DUQC PHAM HA NOI

- Website: www.thephaco.com.vn

- Gidm doc Chi nhanh: BaLé Thi Thoa
CHI NHANH DUQC PHAM HA NOI 2

- Website:: www.thephaco.com.vn

- Gidmdéc Chi nhanh: Ong Vi Van Toan

CHI NHANH DUOC PHAM HAI PHONG
- Website:: www.thephaco.com.vn

- Giamdéc Chi nhanh: Ong Boan Viét Hrng

CHI NHANH DUQC PHAM TP.HO CHI MINH
- Website:: www.thephaco.com.vn
- Giamdéc chi nhanh: Ong Pham V&n Chién

3. Co cdu bd may quan ly

Cong ty ¢d phan Dugc Vat tv Y té Thanh Hoa hoat dong theo hinh thirc cong ty co phan theo
quy dinh clia Luat Doanh nghiép s6 60/2005/QH11 ngay 19 thang 11 nam 2005 va Diéu Ié Cong ty.
Co cdu t6 chirc clia Cong ty bao gom: Dai hdi dong co6 dong, HOi dong quan tri, Ban Tong Giam
doc vaBan kiém soét.

Dai hdi dong ¢ dong:
Pai hoi dong cd dong bao gdm tat ca cac ¢ dong co quyén biéu quyét, la co quan quyét dinh
cao nhat clia Cong ty. Pai hdi ¢d déng cd cac quyén vanhiém vu sau day:
—  Sira doi, b6 sung Diéu 1é Cong ty
— Thoéng qua Béo cao tai chinh hang nam
— Thong quaké hoach phat trién ngin han vadai han ctia Céng ty
—  Quyét dinh loai ¢ phan va sd luong ¢8 phan méi sé dwoc Chao ban cho moi loai ¢6
phan
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—  Mtc ¢ tlrc hang nam
— Bau, mién nhiém, bai nhiém thanh vién Hoi dong quan tri, Ban kiém soat
— Vacéc van dé quan trong khac theo quy dinh trong Diéu Ié Cong ty

Hoi dong quan tri:

HG6i dong quan tri la co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
dinh, thuc hién cac quyén vanghia vu clia Cong ty khéng thudc tham quyén clia Dai hdi dong co
dong.

Hoi dong quén tri cong ty bao gdm 5 thanh vién, nhiém ky hdi dong quan tri [a 5 nam. Quyén
han va nhiém vu ctia H6i dong quan tri dwgc thuc hién theo quy dinh clia Luat Doanh nghiép va
Diéu Ié Cong ty

Ban kiém soét:

SO lwgng thanh vién trong Ban kiém soat Cong ty la 3 nguoi. Ban kiém soat cé trach nhiém,

quyén han theo quy dinh tai diéu 123 Luat Doanh nghiép va Biéu Ié Cong ty.
Ban Giam déc:

Ban giam doc la co quan diéu hanh hoat dong kinh doanh hang ngay clia Cong ty, chiu sw
gidm sét clia Hoi dong quan tri, chiu trach nhiém trwéc HOi dong quan tri va trwdc phap luat vé viéc
thuc hién cac quyén vanhiém vu dugc giao. Quyén va nhiém vu cla Ban giam d6c duoc quy dinh
cu thé trong Diéu lé Cong ty va quy dinh cla phap luat.

So d6 co cdu td chirc clia Cong ty Co phan Dwoc Vat tv Y t€ Thanh Hoa
SO PO TO CHUC CONG TY

ﬁ
i:
=3
T




4. Danh sach 3 dong ndm gilr tlr trén 5% vén c6 phan cha Cong ty tai thoi diém

31/03/2010
Bang 1: Danh sach ¢ déng ndm gitr trén 5% von c¢d phan tai thoi diém 31/03/2010

A S6 co o
Tén cod ) Giatri Tylé sy
TT . Dia chi phan so 5
dong N (VND) hiru
hiru

. ] 898.249 | 8.982.490.000 | 22,24%
Hoan Kiém, Ha Noi

Téng cong 898.249  8.982.490.000 ‘ 22,24%

5. Co cdu c6 dong Cong ty tai thoi diém 31/3/2010

Bang 2: Co cdu c6 dong thoi diém 31/03/2010
S6 lvgng ¢o phan

S8 luvong c6 dong . Ty & c6 phan nam gitr
nam gitr
C6 dong trong nudc 1.106 4.038.800 100%
C6 dong nwdc ngoai 0 0 0

Tdng cong

6. Danh sach co dong sang lap

Bang 3: Danh sach c6 dong sang lap theo dang ky kinh doanh

N o 6 lwgng co o
Tén co dong Bia chi . Ghi chu
phan nam gitr

Lwong Van Son 91 Hoang Van Thu, Phuong Ngoc Trao, 15.225
TP. Thanh Hoa
Lé Minh Ban 15/130 Tén Lap, P. Truwong Thi, TP. 15.225
Thanh Hoa
Pham Thi Hong 114 Han Thuyén, P. Ba Binh, TP. Thanh 15.225
Hoa
o . 43 Phing Khac Khoan, Phuong Bong Ve,
Poan Cong Cuong i 15.225
TP.Thanh Hoa
N X . DD von Tong
U 02 B6i Cung, Phuong Béng Tho, 9
LEThi Yén 3 898.249 CT BT&KD vén
TP.Thanh Hoa o
Nha nuéc

T6ng cong 959.149 !
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7. Danh sach nhirtng Cong ty me va Céng ty con cua to chirc chao ban

7.1.  Nhitng Cong ty maté chirc chao ban dang nam gitr quyén kiém soat
<Khbéng c6>

7.2.  Nhitng Cong ty nam quyén kiém soat hoc ¢ phan chi phéi déi véi t6 chirc dang ky
chao ban

<Khéng cé>

8. Hoat déng kinh doanh

8.1.  San luvong san pham/gia tri dich vu qua cac nam

Bang 4: Giatri loi nhuan va doanh thu qua cac nam
Bon vi tinh: triéu dong

Nam 2007 Nam 2008 Nam 2009 6 thang dau
nam 2010
Giatri Giatri TT(%) Giatri ‘ TT(%) ‘ Giatri
DT thuan 582.777 641.831 10,13 836.543 30,34 402.073
LNST 6.932 8.609 24,19 13.921 61,70 5.815

(Ngudn: Béo céo tai chinh Cong ty Co phan Duoc Vat tr Y té Thanh Ho6a)

Doanh thu va lgi nhuan giai doan 2007 - 2009 c6 s tang trwdng manh. Toc do tang trwéng

clia doanh thu tang tr 10,13% (nam 2008) dén 30,34% (nam 2009) .Tdc do tang trudng loi nhuan
sau thué ndm 2008 la 24,19% dén nam 2009 1a61,70%.

8.2. Nguyénvatliéu

Nguon nguyén vat liéu

Bang 5: Danh sach mdt s6 nha cung cap nguyén liéu chinh clia Cong ty

STT L oai nguyén vat liéu Tén nha cung cap
1 Hoa chat Xiamen Oino Trade-China Trung Qubc
2 Hoa chat Soiciete Imino Asie Tenamyd Canada
3 Hoa chat SHijazhuang Pharm Hebei - Trung quéc
China
4 Héa chat Amoli Enterprise—India An do
5 Hoéa chat Céng ty Dwoc pham TW1 Nhap khau tir cac
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nwdc chau au
6 Hoa chét, ta dugc Codng ty CP Hoa Duoc Viét Nam | Viét Nam
7 Ong thay tinh Cong ty c0 phan thly tinh Hung | Viét Nam
Phu
8 Hoa chat KHS SXN chemicgl Corp - Dai Loan
Taiwan
9 V& nang Neo - Unicap Thai lan

Si 0n dinh cta cac ngudn cung cdp nguyén vat liéu

TU nhiéu ndam nay cac nha cung cap nguyén liéu cho Cong ty da cé uy tin va do tin cay cao,
ludn dap (rng dd nhu cau cho san xuét & tirng thoi diém. Dac biét trong nhirtng nam gan day Cong ty
da chl dong dwoc ngudn nguyén liéu nhap khau truc tiép nén cac san pham clia Cong ty san xuat da
dam bao ha gia thanh c6 sy canh tranh véi cac co s& san xuét trong nwéc.

Anh hudng clia gia ca nguyén vat liéu t¢i doanh thu, loi nhuan

Nganh san xuat dugc pham c6 dac thd nguyén liéu chiém ty trong cao trong gia thanh chiém
trén 80% ty trong gia thanh san pham nén viéc tang giam gia nguyén liéu déc biét latinh hinh tang
ty gia dong Viét nam so véi USD nhu giai doan hién nay chéc chan sé cé sw anh hudng dén doanh
thu valgi nhuan cta Céng ty.

8.3.  Chi phi san xuat

Ty trong cac khoan muc chi phi ctia Cong ty so véi Doanh thu thuan

Bang 6: Ty trong cac khoan muc chi phi so véi Doanh thu thuan

Nam 2008 Nam 2009 6 Thang dau nam 2010
Khodn muc
_ Giatri Giatri Giatri
chi phi
( dong) (doéng) (dong)
Doanh thu
. 641.830.691.588 836.542.640.133 402.073.619.844
thuan
Giavon

hang ban 567.210.647.376 | 88,37 | 733.944.405.085 | 87,74 | 343.927.017.482 85,54

Chi phi tai
chinh 14.701.325.963 229 | 11.667.264.148 1,39 10.819.156.759 2,69
Chi phi ban
hang 39.562.782.720 | 6,16 | 55.797.443.514 6,67 34.869.980.691 8,67
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Chi phi quan
ly doanh
nghiép 15.290.005.510 2,38 | 23.106.568.256 2,76 6.309.617.115 1,57
Chi phi khac
P 223.700.831 0,03 |521.626.711 0,06 30.554.373| 0,008

395.956.326.420

Tong CONng | 636.988.462.400 | 99,25 | 825.037.307.714 | 98,62 08.48

(Ngubn: Béo cdo tai chinh Cong ty C6 phan Duoc Vattv' Y té Thanh Hoa)

Sv bién dong cac khodn muc chi phi trong 2 ndam gan nhat

Bang 7: Bién dong chi phi qua 2 nam gan nhat

Pon vi tinh: VND

. in . y % tang 6 thang dau nam
Chi tiéu Nam 2008 Nam 2009 )
(giam) 2010

Giavén hang ban 567.210.647.376 | 733.944.405.085 20,4 | 343927.017.482
Chi phi tai chinh 14.701.325.963 | 11.667.264.148 -20,64 |  10.819.156.759
Chi phi ban hang 30.562.782.720 | 55.797.443.514 41,04 |  34.869.980.691
Chi phi quén ly
doanh nghiép 15.290.005.510 | 23.106.568.256 51,12 6.309.617.115
Chi phi khéc 223.700.831 521.626.711 133,18 30.554.373

395.956.326.420

636.988.462.400

825.037.307.714

(Ngudn: Bao cdo tai chinh Cong ty C6 phan Dugc Vat tv Y té Thanh Héa)

Giavon hang ban

Gia von hang ban nam 2008 chiém t¢i 88,37% DT va nam 2009 chiém 87,74% DT cla
doanh nghiép. Qua s0 liéu 2 nam cho thay ty trong gia von hang ban trong tong doanh thu thuan
luén dam bao & mirc On dinh. Bay lamot diéu kién thuan lgi cho Cong ty trong viéc on dinh gia
thanh san xuét va gia ca san pham trén thi truong. Dac biét, ty trong gia von hang ban so voi
doanh thu cé xu huéng gidm, day ladau hiéu tai chinh t6t ctia Cong ty.

Gia von hang ban la khodn muc chi phi chiém ty trong Ién nhéat va gan nhu la chu yéu
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trong tdng chi phi clia doanh nghiép. Bién dong clia khoan muc nay anh hwang tryc tiép vamanh
nhat dén gia ban san pham valgi nhuan ctia Cong ty. Nam 2009 ty trong gia von hang ban tang
29,4% so v&i nam 2008. Gia von hang ban chiu &nh huéng tric ti€p cta nhitng bién dong vé gia
ca nguyén vat liéu dau vao.
Chi phi ban hang

Chi phi ban hang bao gdm cac khoan chi phi phat sinh trong qua trinh ban san pham hang
hda, cung cap dich vu bao gébm cac chi phi chao hang, gigi thiéu san phdm, quang cao san pham,
hoa hong ban hang, chi phi bao quan, déng gdi san pham.... Ty trong cta chi phi ban hang so véi
doanh thu cé xu hwéng tdng nhung diéu dé Iahop ly vi doanh thu clia Cong ty cling tang.
Chi phi quéan ly doanh nghiép

Chi phi quan ly doanh nghiép latoan bd nhitng chi phi ma doanh nghiép bo ra cé lién quan
dén viéc td chirc, quan ly, diéu hanh hoat dong kinh doanh chung ctia doanh nghiép ma khong
tach riéng ra duoc cho bat ky mot hoat ddng nao. Thudc chi phi quan ly doanh nghiép gém co:
Chi phi quan ly hanh chinh va chi phi quan tri kinh doanh. Chi phi quan ly doanh nghiép qua céac
nam c6 xu hudng tang. Chi phi quan ly doanh nghiép nam 2009 tang 51,12% so v&i nam 2008.
Chi phi hoat dong tai chinh

Chi phi tai chinh |a nhitng khoan chi phi hodc khoan 16 phat sinh tir cac giao dich ma
doanh nghiép tién hanh thudc hoat ddng tai chinh nhuw I tién vay, chiét khdu thanh toan, chi phi
cho vay va chi phi di vay, trich 1ap du phong gidm gia dau tv chiing khoan... Chi phi hoat dong
tai chinh ndm 2009 giam 20,64% V& gi4 tri so véi ndm 2008 va van duy tri & muc thdp so Voi
doanh thu 1,39%.
Chi phi khac

Chi phi khac la chi phi phat sinh lién quan dén cac hoat dong xay ra khéng thvdng xuyén
ngoai cac hoat ddong ban hang va cung cap dich vu, hoat ddng tai chinh. Thudc chi phi khéac bao
gom: chi phi thanh ly, nhuwgng ban tai san cd dinh, tién phat do vi pham hgp dong,... Khodn muc
chi phi nay chiém ty trong nhd trong tong doanh thu cting nhw chi phi clia toan doanh nghiép va
khéng co sy tang gidm dot ngot.

8.4. Trinh dé céng nghé

Sau thie khi hién c6 phan hoa véi co s& ha tang thiét bi may madc hién dai, 3 xwdng san xuat
thudc dat tiéu chuan thé giéi GMP-WHO va phong kiém tra chat lwvgng dat tiéu chuan GLP, hé
thdng kho dat tiéu chuan GSP. Cong ty Co phan Duoc Vat tv Y té Thanh hoa (THEPHACO) da
khang dinh duoc thwong hiéu ctia minh trén thi trwong.
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V@i phrong cham da dang hoa san pham, 6n dinh vé chéat lvgng, Cong ty da cd trén 230 san
pham lwu hanh trén thi trvong toan quéc trong do cé vién bao tron Hydan chira phong té thap
vaéng udng bé dwdng BIOFIL san xuét tir nguyén liéu thién nhién san c6 trong nudc.

Thudc Hydan duogc san xuét tir ngudn nguyén liéu thién nhién san co trong tinh va trong
nwéc, véi cong dung diéu tri viém da khép dang thap, dau nhirc xwong khép, dau day than kinh lién
swon, dau lvng, dau vai gay. Hydan la thu6c chdng viém, gidm dau, khdng gay kich (ng da day, it
ddc véi gan, than, vai nhitng dac diém nay thuéc Hydan da coé mat trén thi truong ca nudc, doat giai
thudng sang tao khoa hoc ky thuat VIFOTEC nam 2003 va clp vang ISO nam 2005 .

Cling ttr nguyén liéu thién nhién va cong nghé sinh hoc, Cong ty C6 phan Duoc Vat tv Y té
Thanh hoa da nghién ciru, san xuat san pham thudc 6ng udng bo dwdng BIOFIL. Thuéc BIOFIL
dwroc bao ché tir ndm men bia Saccharomyes carlsbergensis, bang phrong phép thuy phan enzym
Thudc cé nhiéu acid amin va vitamin nhém B. BIOFIL duwoc dung cho ngudi lam viéc ndng nhoc,
mat ngl, kém an, tré em cham I6n, nguwdi mai 6m day. Thuéc BIOFIL da doat gidi thuwéng
VIFOTEC nam 2002, Huy chwong dong hoi cho kinh t€ ky thuat SEOUL Han Qudc nam 2004,
nhan hiéu noi tiéng ndm 2008 vGi chat lugng cao cla san phdm va sy tin ciy clia nguoi tiéu ding,
hién nay BIOFIL dat 12 triéu 6ng/nam, la thudc 6ng udng c6 san lvgng cao nhat trén toan quoc.

Cong ty C6 phan Duoc Vat tv Y t€ Thanh hod vai doi ngli can bd khoa hoc va cong nhan
lanh nghé dd sirc 1am chi khoa hoc va cong nghé san xuat hién dai tai cac xwdng dat tiéu chuan
GMP - WHO, co cdu mat hang da ching loai dac biét cé nhiéu mat hang chét lvgng cao. Ching toi
tin twéng doanh nghiép phat trién vitng chac trong nén kinh té thi truong hdi nhap hién nay, gitr
vitng danh hiéu “ANH HUNG LAO BONG” da dugc Chu tich nwdc nwdc phong ting.

8.5.  Tinh hinh nghién ctru va phat trién sdn pham méi

Trong thoi gian treéc mat Cong ty S& tap trung nang cao chat lvgng san pham hién tai clia
Cong ty. Cong ty s& tién hanh trién khai mot s6 san phdm dich vu méi nham da dang hoa cac mat
hang kinh doanh.

8.6.  Tinh hinh kiém tra chat lwgng san pham

Hé thong quan ly chat lwgng dang &p dung

Dé khong nglrng nang cao chét lwvgng san phdm, ngoa viéc dau tv xay dung ngudn nhan
lwc ¢o trinh do k¥ thuat tay nghé cao, nha xuwdng, trang thiét bi hién dai, cong nghé san xuat tién
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tién, Cong ty cling thiét l1ap hé thong quan ly chét lwgng co cdu tlr 1anh dao dén nhan vién hoat dong
thdng nhat va du tham quyén dé giai quyét cac van dé lién quan dén chat lugng. Truc ti€p quan ly
chat lvgng la 3 phong chuyén mon gém phong Bam bao chéat lvong, phong Kiém tra chat lwong,
phong Nghién ctru phat trién véi s hd tro ctia cac Ban nhw Ban Tham dinh- kiém soat su thay déi,
Ban S.O.P, ban ty Thanh tra, Ban dao tao va cac phong ban chirc nang khéc.

Hién tai Cong ty c6 03 xwdng san xuat thudc dat tiéu chuan qudc té “GMP — WHO” gém
xudng thude tiém — thubc nhd mét, xudng Nonp - lactam va xudng B - lactam (thudc vién, com,
bot), phong kiém tra chat lwvgng dat tiéu chuan “GLP” va hé théng kho bao quan thubc nguyén liéu,
thanh pham dat tiéu chuan “GSP”.

Thudc clia Cong ty san xuét duoc kiém tra, gidm sat quan ly theo cac nguyén téc, tiéu chuén
GMP, GLP, GSP, GDP va GPP ngay tir khi xay dung quy trinh sdn xuat dén nguyén liéu dau vao,
trong qua trinh san xuét, bao quan va lwvu thdng phan phdi. Nho ¢6 su dau tu cac xudng dat GMP-
WHO, phong kiém nghiém GLP, hé théng kho GSP, va ap dung hé thong quan ly chét lvong theo
tiéu chuan GPs nén nang cao chét lvong thudc clia Cong ty.

Sau hon 6 ndam 4ap dung hé thong quan ly chét lwvgng theo GPS, dau tu thiét bi cong nghé hién
dai, chat luong thudc clia Cong ty duoc nang cao gop phan khang dinh thuong hiéu “Thephaco”
trén thi trvdng trong nwéc va nuwdc ngoai. Nhiéu ddi tic mudn lién doanh lién két lam an véi Cong
ty, vi vay nang luc san xuat tang Ién rd rét, thi trwong ngay cang md rong, dwa Cong ty cO phan
Duoc Vat tv Y té€ Thanh Hoa tré thanh mot trong mudi doanh nghiép dwgc manh trén toan quéc.

Tinh hinh kiém tra chat lvgng san pham dich vu

- Hé théng kiém tra chét lwong clia Cong ty dwoc thuc hién theo nguyén tic GLP.

- C6 hé thong thiét bi hién dai, day dd va chinh xac dam bao kiém tra tat ca cac nguyeén liéu
dau vao va 100% san pham duoc kiém tra dat tiéu chuan chat lvong trwdce khi ra thi truong.

- C6 ddi ngli can bo c6 trinh d6 cao (duoc sy dai hoc, ctr nhan hda, k¥ s vi sinh...) dap ¢ng

cho tién dd vachat luong cong tac kiém tra chat lvong.

8.7. Hoat dong marketing
THEPHACO lay chét lvgng uy tin lam muc tiéu phét trién, tré thanh mdt thuong hiéu dang tin
cay clia moi nguoi.
Hé théng phan phdi san pham chinh clia Cong ty Co phan Duoc Vat tv Y té Thanh Hoa:
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MIEN BAC: Chi nhanh duvoc phdm Ha Noi

MIEN TRUNG: Chi nhanh dwoc phdm Quang Trung
Bia chi: S6 93, duwong Quang Trung, phwong Ngoc
Trao, thanh ph6 Thanh Héa, tinh Thanh Héa

Ngoai racon c6 29 chi nhanh huyén, thi trong tinh

MIEN NAM: Chi nhanh thanh phd H6 Chi Minh

8.8.  Nhan hiéu thuwong mai, dang ky phat minh sang ché va ban quyén

Pé phat trién thuong hiéu va bao vé uy tin chat lwong cac san pham clia Cong ty trén thi
truong, Cong ty datién hanh dang ky bao hd nhan hiéu tai Cuc s& hiru tri tué Viét Nam, nhiéu san
pham da dwogc cap gidy chirng nhan dang ky nhan hiéu hang héa ctia Cuc s& hiru tri tué tir ndm 2004
dén nay. Mot s6 san pham hiéu qua diéu tri cao va cé thwong hiéu trén thi treong nhw: Thude 6ng
uéng bo dudng BIOFIL di tir sinh khdi ndm men bia, vién tron bao phim HYDAN 500 chita phong
té thap da duwoc tang 02 giai thwdng sang tao khoa hoc cong nghé Viét Nam (VIFOTEC 2002; 2003)
. San pham BIOFIL duoc giai huy chwong dong tai Hoi cho kinh té k¥ thuat Seoul Han qudc 2004.
Ngoadi ra cic san pham duoc dang ky bao hd vé kiéu dang coéng nghiép ... Thwong hiéu
“THEPHACO?” duwoc danh gia la thwong hiéu canh tranh véi toc do phat trién manh nhét trong khu
virc Bac mién trung va la tép dau cla nganh cong nghiép duoc ca nudc, 1a mot trong 10 doanh
nghiép san xuat dwgc phdm hang dau Viét Nam. Nam 2009, Cong ty da nhan dwoc giai thwdng
“thwong hiéu noi tiéng 2009, “Giai thudng sang tao khoa hoc cdng nghé Viét Nam - VIFOTEC”
va “Co thi dua xuét sac dua cac cong trinh doat giai thwdng ViFotec vao san xuét” clia Bo khoa
hoc cong nghé valién hiép cac héi khoa hoc k¥ thuat Viét Nam.
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8.9. Cac hgp dong I6n dang duoc thwe hién hodc da duoc ky két

Bang 8: Mot s6 hgp dong mua nguyén liéu, hang hoa
TT Nha cung cap Loai hang Giatri (Trieu VND) S6 hop dong
1 Cong ty CP Dugc Hau Giang Thubc CB 10.000 028/HBBL
2 Coéngty DPTW1 Thubéc CB 6.000 321/HDNT
3 CTCP Dugc DANAPHA Thubéc CB 5.000 34/HDNT
4 CTD TTBYT Binh Binh Thuéc CB 24.000 44/MBTP
5 CTDP TW2-CN HaNGéi Thubc CB 3.000 202/HDKT
6 CTCP Traphaco Thubéc CB 30.000 3409/HDKT

Bang 9: Mot s6 hgp dong ban ra

TT Bon vi mua hang Loai hang Giatri (Triéu VND) S6 hop dong
1 Chi cuc dan s6 KHHGD Thudc CB 832 01/HBKT
2 BVDK tinh Thanh Hoa Thubéc CB 50.000 20/CTD-TH
3 BV BK Triéu son Thudc CB 8.000 11/CTD-TH
4 BV Tam than Thuéc CB 7.000 12/CTD-TH
5 Bénh vién Nhi Thanh Hoa Thuoc CB 12.000 17/CTD-TH
6 BV NOoi tiét Thanh Hoa Thubéc CB 20.000 13/CTD-Hb
9. Bao céo két qua hoat dong san xuét kinh doanh nam 2009
9.1. Tom tat mot SO chi tiéu vé hoat dong san xuét kinh doanh clia Céng ty trong ndm 2009

Két qua hoat dong san xuat kinh doanh nam 2009

Bang 10: Tom tat mot s6 chi tiéu vé HDKD nam 2009

Pon vi tinh: VND

% tang | 6 thang dau nam
Nam 2008 N&m 2009 giam 2010
Téng gia tri tai sAn 283.050.489.151 | 371.591.464.277 | 3128 | 411.432.068.257
DT BH vaCCDV 652.470.758.616 | 838.625.410.416 | 28,53 | 406.850.217.834
Céc khoan giam triv 10.640.067.028 | 2.082.770.283 | -80,43 4.776.597.990
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402.073.619.844

DTT BH vaCCDV 641.830.691.588 | 836.542.640.133 | 30,34

Giavén hang ban 567.210.647.376 | 733.944.405.085 | 29,4 343.927.017.482
Loi nhuan gop BH vaCCDV 74.620.044.212 | 102.598.235.048 | 37,49 58.146.602.362
Doanh thu hoat dong tai chinh 5.821.679.558 | 1.180.081.150 | -79,73 261.649.769
Chi phi tai chinh 14.701.325.963 | 11.667.264.148 | -20,64 10.819.156.759
Chi phi ban hang 39.562.782.720 | 55.797.443.514 | 41,04 34.869.980.691
Chi phi quan Iy doanh nghiép 15.290.005.510 | 23.106.568.256 | 51,12 6.309.617.115
Loi nhuan thuin tir HDKD 10.887.609.577 | 13.207.040.280 | 21,3 6.409.497.566
Thu nhap khac 1.221.634.861 | 5.853.974.946 | 379,19 1.374.129.408
Chi phi khéc 223.700.831 521.626.711 | 133,18 30.554.373
Loi nhuan khac 997.934.030 | 5.332.348.235 | 434,34 1.343.575.035
LN k& toan truéc thué 11.885.543.607 | 18.539.388.515| 55,98 7.753.072.601
Chi phi thué TNDN hién hanh 3.276.350.710 | 4.618.242.129 | 40,96 1.937.612.443
LN sau thué TNDN 8.600.183.897 | 13.921.146.386 | 61,70 5.815.460.158
Ty 18 LNST/VCSH 12,14% 18,92% 55,85% 7.17%

(Ngubn: Bao céo tai chinh Cong ty C6 phan Dugc Vat tv Y t€ Thanh Hoa)
9.2. Nhitng nhan t6 &nh huwéng dén hoat dong sdn xuat kinh doanh clia Cong ty nam

2009

Nh{rng nhan té thuan lgi

- Nam 2009 da cho thdy co6 tin hiéu phuc hoi kinh té & Viét Nam vathé gidi, tang truéng

GDP Viét Nam trén 5%.

- Chinh sach tién té chua thuc s 6n dinh, gia ca thay doi that thuong, ty gia dong USD

tang manh.

- Puoc hudng chinh sach ho trg ciia Nha Nudc vai mirc 4%/nam lamot thuén loi dang ké.

- Nam 2009 la mét nam thir thach véi cac doanh nghiép trong quéa trinh hoat déng san

xuét kinh doanh nhwng day ciing 1a co hoi quy gia dé khang dinh niém tin cta c6 dong cho

nhitng nd lvc ctia doanh nghiép.

- Thi treong degc pham Viét Nam:

. Chiu nhiéu anh huwéng tlr viéc cac chi phi dau vao bién dong, dac biét nguyén liéu

san xuat dwgc pham phan Ién phai nhap khau.
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e  Thi trvong dwgc pham lathi tredng tiém nang tién thudc/dau ngudi tang. Chinh séch
quéc gia tao thuan lgi cho viéc st dung thu6c noi.

e  Theo 1o trinh WTO, céc cong ty dwgc pham trong va ngoai nwdc tao 8p luc canh
tranh [6n.

e  Duoc su l1anh dao chi dao gilp d& cla cac cdp Uy Bang, chinh quyén cac ban nganh
matruc tiép lasy y t€ Thanh Hoa.

e  Cong ty dugc Cuc Quan ly duoc tai kiém tra cong nhan 3 Xwdng san xudt tiéu chuan
GMP - WHO; Phong kiém nghiém GLP vaKho GSP Cong ty dat tdc do tang trwdng 6n
dinh duy tri lién tuc trong nhiéu nam.

e  Thuong hiéu Thephaco ca Cong ty phat trién nhanh trén thi tredng toan quéc.

e  CoOngty conénta chinhlanh manh, c6 do tin nhiém cao véi cac doi tac trong qua
trinh thic hién cac hop dong kinh té.

e  CoOngty c6 hé thdng phan phdi thudc tét, nhat 1a hé thdng ban 1é va hé théng cung
trng thudc cho co sé KCB trong toan tinh.

Nhirng nhan t6 khé khan

- Céc ddi tac lién doanh v&i Cong ty gap kho khan trong viéc phan phéi dan dén viéc san
xudt lién doanh tai Cong ty gidm do d6 doanh thu san xuét cong nghiép khong tang cao.

- Gianguyén liéu, hang hoa tang gidm dot bién lién tuc khé khan cho diéu hanh chi dao.
- Chiu su tac dong chung clia nén kinh té vathi truong dwoc pham Viét Nam.

- Thi treong thudce tiép tuc cé su canh tranh manh, nhat la thudc cung rng cho céac co s6

KCB.
10.  Vithé chia Cong ty so v&i cac doanh nghiép khac trong cling nganh
10.1. Vi thé cua Cong ty trong nganh

Theo thong ké clia Cuc Quan ly dwoc Viét Nam, hién nay trén toan quéc c6 897 Cong ty duoc
pham, céac thanh phan dang hoat déng, bao gdm: 174 cong ty chuyén san xuét thudc tan duoc va
dong dugc; 723 cong ty nhap khau, phan phoi, ban 1, cung ng thudc cho dy phong. Hang nam,
cac cong ty Duoc da cung cdp cho thi truong khoang 1.256,4 triéu USD thudc phong, chira bénh.

Cong ty C6 phan Dugc Vat tv Y té Thanh Hda la mot trong nhitng Cong ty chuyén phan phdi
céc san pham duoc vavat tu y té, cd mang ludi phan phdi kha rong 16n, gom nhiéu hé thong hoat
dong trong ca nudc, cd kha nang dua thube va va céc san pham dung cu y té dén tan givong bénh,
tiéu thu mot lwong 16n hang san xuét trong nudc, co thé coi la nha phan phoi dugc pham vavat tw
trang thiét bi y té Ién ctia Mién Trung.

V@i doanh thu ban hang va cung cap dich vu clia nam 2009, khoang 837 ty dong, Cong ty Co
phan Duoc Vat tv Y t€ Thanh Hdéa la doanh nghiép chi dao trén thi trvdng dwgc khu vuc Mién
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Trung. Ngoai nhitng thanh tich dat dwoc trong san xuét kinh doanh, phuc vu, Cong ty Co phan
Duoc Vat tv Y t€ Thanh Hoa con tich cuc hoat dong xa hdi, chung tay xay dwng cong dong.

10.2. Trién vong phat trién ctia nganh

Dé danh gia phan loai qudc gia c6 nganh cong nghiép dwgc phat trién, hi nghi thuong nién vé
thwong mai vaphét trién Lién Hiép Qudc (UNCTA) vaT6 chirc y té thé gigi (WHO) da dwa ra bon
tiéu chi phan loai, theo cap do nhuw sau:

- Cép d6 1: Khong san xuat dugc thudc ma phai nhap khau hoan toan.

- Cap dd 2: San xuét dwoc mot sd thube théng thraong, da s phai nhap khau.

- Cép dd 3: C6 nganh cong nghiép dwoc san xuat duoc thudc generic, xuat khau dwoc mot

sO bhiét duoc.

- Céap d6 4: San xudt duoc nguyén liéu va co pha minh thuéc maoi.

Theo danh gia clia cac chuyén gia, nganh cong nghiép dugc Viét Nam hién nay dang ding &
vi tri 3 trén thang do 4 mirc, phan loai theo tiéu chuan trén.

Hién tai, mc tang tredng binh quan hang nam cda nganh dugc la 18 — 20%. Trong vai nam
gan day, cac doanh nghiép san xuét dwoc phdm trong nwdc da co nhiéu nd luc dé gianh thi phan.
Mai nam lai c6 thém mot s6 cong ty, xi nghiép xay dwng méi, dén nay ca nwéc cd khoang 100 day
chuyén san xudt dat tiéu chuan thuc hanh san xuét tot. Tuy nhién, san xuat thudc trong nwdc hién tai
chi dap (rng dwoc gan 49% nhu cau tinh theo gia tri, con lai nhap khau latrén 50%.

10.3.  Danh gia vé su phu hop dinh hwéng phat trién ctia Cong ty véi dinh hwdng clia nganh,
chinh sach cia Nha nwéc, va xu thé chung trén thé gioi

Dinh huéng phat trién clia Cong ty trong dai han la chi ddong mé rong cac chi nhanh phan
phdi hang dwoc phdm, da dang hda san phadm bang hinh thirc lién doanh, lién két voi cac dbi tac san
Xudt dwgc pham trong va ngoai nwdc. Bén canh do, cung véi xu hwdéng hdi nhap vao nén kinh té
Quodc té trong diéu kién Viét Nam dalathanh vién clia T6 chirc thwong mai thé gidi WTO, viéc tim
hiéu vatham gia vao céc thi trwong trong khu vure, thi tredng Thé gidi trd nén dé dang vathuan lgi
hon.

Cong ty xay dung chinh sach luén hgp tac bén vitng véi muc tiéu gbp phan cung cap day dd
thubc va vat tu trang thiét bi y té cho tiéu dung thiét yéu tai Viét Nam, trén co s& dam bao cac quy
dinh, tiéu chuan clia nganh.

V@i xu hwdng phat trién sau rong cua khoa hoc k¥ thuat, cac phwong tién kham chira bénh tién
tién ra doi lién tuc va ngay cang hién dai, dong thoi xac dinh ngay cang nhiéu bénh ma trvéc day
chwra hé biét, tao cho nganh diéu kién ton tai va phét trién trong twong lai, trén moi Iinh vuc: San
xuét, kinh doanh thuéc mai, kinh doanh vat tuv trang thiét bi y t€ mai.

Cong ty C6 phan Dugc Vat tr Y té Thanh Hoa tin tudng rang dinh hudng phat trién clia Cong
ty vé ITnh vuc duoc pham vathiét bi y té la pht hop vai xu hwdng phat trién cta nén kinh té, thi
treng tiéu thu san pham cdia Céng ty ngay cang mé rong va tang nhanh trong thoi gian téi.
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11. Chinh sach d6i v6i ngudi lao dong

S6 lwong lao dong

Bang 11: Phan loai lao dong trong Cong ty

Trinh do
Pai hoc va trén dai hoc 130 nguoi 13,48%
Duéi dai hoc 834 nguoi 86,52%
Tong 964 nguoi 100%

Chinh sich dao tao, lwong thuéng, tro' cip

v" Chinh séach dao tao:

- Luén cha trong dao tao va nang cao trinh do clia can bd quan ly, dap ting yéu cau phat trién
Cong ty bang hinh thirc dao tao ngén han, trung han va tuyén dung phd hep cho tirng cong viéc cu
thé.

- Cong ty thuong xuyén clr cac can bd tham gia cac khoa tap huén, dao tao ngan ngay, dai
ngay vé cac nghiép vu quan ly vakinh doanh.

- Thuong xuyén mé cac I6p dao tao va dao tao lai kién thirc vé GMP, GSP, GDP, GPP dac
biét lakién thirc vé GMP “Thuc hanh t6t san xuat thu6c” cho hau hét cong nhan truc tiép san xuéat
vanhan vién cac bo phan phu tro.

v Chinh séach lvong thuwéng:

- Luong cua can b trong Cong ty can clr vao trinh dd, nang luc lam viéc va nang suat cua
nguoi lao dong.

- Cong ty danh mot phan clia quy gay dung bdi chinh can bd cong nhan vién trong Cong ty dé
thuc hién viéc tham héi dong vién ngudi lao dong trong Cong ty trong cac truong hop ho bi 6m
dau, tai nan, hiéu hy...

- Cong ty co6 chinh sach déng vién, thudng cho ngudi lao déng khi ho c6 thanh tich suft sic
trong cong Viéc.

- Quan tam dén con em cta can bd cdng nhan vién thé hién qua hinh thic thudng cho con em
ho nhan dip 1/6, trung thu, c6 thanh tich cao trong hoc tap va cac hoat déng khac.

- Hang qui, 6 thang va nam Cong ty c6 chi thwéng nang suét can ct vao két qua kinh doanh
trong ky vamtc d6 dong gop cta nguoi lao dong.

- Chi lvong, thuwdng cho ngudi lao dong nhan dip cac ngay |€, tét.
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12. Chinh sach c6 ttrc

Theo quyét dinh cla Dai hdi dong cd dong va theo quy dinh cla phap luat, co tic sé duoc
cong b vachi tra ti loi nhuan gil lai clla Cong ty duoc ghi rd trong Bé&o céo tai chinh thudng nién
da duoc kiém toan vai diéu kién Cong ty da hoan thanh moi nghta vu tai chinh doi véi Nha nwéc
clia cac nam tru¢c do va Cong ty van dam bao thanh toan di cac khoan no sau khi da cong bd va
chi trd co ttrc. Co tirc duoc chia khong dwoc vuot qua mirc do HOi dong quan tri dé xuét sau khi da
tham khao y kién co dong tai Dai hdi dong co dong. Chinh sach cd ttc clia Cong ty duoc thuc hién
theo quy dinh tai Diéu Ié Cong ty CO phan Duwgc Vat tv Y té Thanh Hoa va cac quy dinh clia phap
luat.

Trong nam 2008, 2009 ty & chi co ttrc clia Cong ty twong ing 1a 20%.

13. Tinh hinh hoat dong tai chinh
13.1. Céc chi tiéu co ban

N&m tai chinh clia Cong ty bét dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang
nam. Bao cao tai chinh ctia Cong ty trinh bay pht hop véi cac Chuan muc KE toan Viét Nam do B0
Tai chinh ban hanh.

Trich khau hao tai san co dinh

Khau hao duoc trich theo phwong phép dudng thing. Thoi gian khau hao duoc wéc tinh nhw

saL:

- Nhactra, vat kién tric: 06 — 25 nam
- Méy mac, thiét bi: 06 - 10 ndm
- Phuong tién van tai: 06 — 10 nam
- Thiét bi van phong: 03 - 06 nam
- Quyén str dung dat 20 ndm

Ty Ié khau hao hang nam duoc ap dung phu hop véi Quyét dinh 206/2003/QP - BTC, ngay
12/12/2003 cta B tai Chinh.

M tre lwvong binh quéan

Thu nhap binh quan hang thang cltia ngudi lao dong trong Cong ty nam 2008 la 3.150.000
dong/ngudi/thang; ndam 2009 la 3.350.000 dong/ngudi/thang. Bay la mikc thu nhap cao so véi doanh
nghiép khac trong nganh va trén dia ban thanh phd Thanh Héa.

Thanh toan cac khoan no dén han

Céc khoan no clia Cong ty déu dwgc thanh toan ding han va day du. Hién nay, Cong ty khong
c6 ng qué han.
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Céc khoan phai nop theo luat dinh

Cong ty ludn ndp day du va dung han cac khoan thué theo quy dinh cia Nha nuwéc, cling nhu
thuc hién day dd cac chinh séach c6 lién quan t¢i ngudi lao dong.

Trich 1ap cac quy theo luat dinh

Hang nam, Cong ty sé phai trich tir lgi nhuan sau thué ctia minh mot khoan dé vao quy duw trir
dé bo sung von diéu 1é theo quy dinh clia phap luat. Khoan trich nay khong dwgc vugt qua 5% loi
nhuan sau thué clia Cong ty va duoc trich cho tdi khi quy du trir bang 10% vén diéu 1é clia Cong ty.

Céac quy khéac trich tir loi nhuan do HDQT trinh Dai hdi dong cd dong quyét dinh nhu: Quy
dau tw phat trién, quy khen thudng, quy phic loi va céc quy khéac.

Bang 12 : Céac quy ngay 31/12/2009

Chi tiéu Pon vi tinh Giatri

Quy dau tw phat trién VND 5.589.072.949
Quy dv phong tai chinh VND 1.137.559.775
Quy khen thuéng phuc loi VND 5.136.009.708

(Ngubn: Béo cdo tai chinh Cong ty C6 phan Duoc Vattr' Y té Thanh Hoa)

Tong dw no vay

Bang 13: Tinh hinh ng vay cta Cong ty nam 2008, 2009
Bon vi tinh: VND
Chi tiéu Nam 2008 Nam 2009

Vay vang ngan han 91.684.655.971 120.308.458.657
- Vay ngan han 91.684.655.971 120.308.458.657
- No dai han dén han tra 0 0

Vay vang dai han 2.467.504.946 314.669.250

- Vay dai han 2.467.504.946 314.669.250
Cong 94.152.160.917 120.623.127.907

(Ngubn: Bao céo tai chinh Cong ty C6 phan Dugc Vat tv Y t€ Thanh Hoa)
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Tinh hinh cong no hién nay

Bang 14: Tinh hinh cdng ng clia Cong ty nam 2008-6 thang dau nam 2010

Nam 2008

Nam 2009

Bon vi tinh: VNB
6 thang dau nam

2010

Céc khoan phai thu
- Phdi thu khach hang 78.201.978.346 112.472.221.015 161.262.166.887
- Tra truGc cho nguoi ban 1.978.261.906 9.229.069.523 15.757.629.441
- Céac khoan phai thu khac 3.123.897.543 5.988.828.826 4.393.814.524
Céc khoan phai tra 116.703.905.206 172.258.649.452 176.081.009.123
- Phai trd nguoi ban 84.947.862.933 122.976.764.152 137.412.550.354
- Nguoi mua trd trudc tién 4.140.133.863 5.428.030.390 3.452.921.665
- Thué va cac khoan phai nop 700.486.144 2.413.090.893 1.059.135.484
Nha nwéc

- Phdi tra nguoi lao dong 4.925.770.483 15.303.752.750 9.360.607.003
- Cac khoan phai nop, phai tra 21.989.651.783 26.137.011.267 24.795.794.617
khac

(Ngudn: Bao céo tai chinh Cong ty C6 phan Dugc Vat tv Y t€ Thanh Hoa)

13.2. Céc chi tiéu tai chinh chu yéu

Bang 15: CAc chi tiéu tai chinh co ban giai doan 2008 — 6 thang dau nam 2010

Chi tiéu

Cong thtrc tinh

2008

6 thang

2009 dau nam

2010

| Chi tiéu phan anh kha
nang thanh toan
Kha ning thanh toan ngan . A j

1 han Tai san lvu dong/Ng ngan han | 116,62% | 113,98% | 112,53%
Kha nang thanh toan hién (Ta sn lvu dong-HTK)/No

2 R . 57,37% 65,80% 60,58%
hanh ngan han
Kha nang thanh toan . .

3 nhanh Tién mat/No ngan han 15,65% 21,63% 4,96%
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Chi tiéu phan anh co cau

chd s& hiru

von
1 Hé sd no No phai trd/Tong Tai san 74,49% 78,82% 80,3%
2 Co cdu von No phai trd/Tong VCSH 2,92 3,72 4,07
3 Ty & ta tro bang VCSH V6n chd s¢ htru/Tong Tai san | 25,51% | 21,18% 19,7%
i Chi tiéu phan anh kha
nang hoat déng
R o Giavon hang ban/Hang ton
1 Vong quay hang tén kho N . 5,08 5,55 2,2
kho binh quan
. . R Phai thu/Vén lvu dong binh
2 Vong quay von lvu déng . 1,75 3,38 47
guan
Hiéu suat st dung Tong tai . e
3 <n Doanh thu thuan/Téng tai san 2,27 2,25 0,98
IV Cac chi tiéu phan anh
kha nang sinh 10i
Ty suét lgi nhuan doanh Loi nhuan sau thué/Doanh thu
1 . 1,34% 1,66% 1,45%
thu thuan
Loi nhuan sau thué/Tong tai
2 ROA , 3,04% 3,75% 1,41%
san
Loi nhuan sau thué/Tong von
3 ROE 11,92% 17,69% 7,17%

(Ngudn: Bao céo tai chinh Cong ty Co phan Duoc Vat tw Y té Thanh Hoa)

14. Hoi dong quan tri, Ban Téng giam ddc, Ban kiém soét

14.1. Danh sach céac thanh vién
HOI BONG QUAN TRI

- Ong Luong Van Son - Cha tich HPQT - CMND: 170009066, CA Thanh Hoa cip ngay

07/7/1999

- Ong Vi Trong Phu - Ph6 chd tich HDQT - CMND: 171146136, CA Thanh Hoa cdp ngay

28/8/2009

- BaPham Thi Hong - Thanh vién - CMND: 171502821, CA Thanh Hoa cap ngay 24/11/2005
- Ong Trinh Pang Hung - Thanh vién - CMND: 171 797 817 , CA Thanh Hoa cdp ngay

27/7/1997

- Ong Khuong Van Nghi - Phé Téng giam déc - CMND: 170 020 399, CA Thanh hoa cip ngay

24/04/2008.
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BAN TONG GIAM BDOC

- Ong Lwong Van Son - Téng giam déc - CMND: 170009066, CA Thanh Hoa cdp ngay

07/7/1999

- Ong Khuong Van Nghi - Pho Téng giam déc - CMND: 170 020 399, CA Thanh hoa cip ngay
24/04/2008.

- BaPham Thi Hong - Pho Tdong giam déc - CMND: 171502821, CA Thanh Hoa cip ngay

24/11/2005

- Ong Vi Trong Phu - Phé Téng giam d6c - CMND: 171146136, CA Thanh Hoa cdp ngay

28/8/2009

- Ong Trinh Bang Huing - Phé Téng giam déc - CMND: 171 797 817 , CA Thanh Hoa cdp ngay

271711997

BAN KIEM SOAT
- Ong L& Van Ninh - Trudng Ban kiém soét - CMND: 170 266 129, CA Thanh Hoé cdp ngay
23/10/2009
- BaMa Thi Hiép - Thanh vién Ban kiém sod - CMND: 170 086 253, CA Thanh Hoa cip
ngay 23/11/2005
- Ong Ha Van Pai - Thanh vién Ban kiém soét - CMND: 171484439, CA Thanh Hoa cip ngay
27/6/1997.

14.2. So yéu ly lich
ONG LUONG VAN SON — Ch tich HPQT, Téng giam doc

= Hovatén: Lwong Van Son

= Giditinh: Nam

= Ngay sinh: 26/01/1948

= CMND: 170009066 cap ngay 07/7/1999 do CA Thanh Héacép

= Qudc tich: Viét Nam

=  Dantoc: Kinh

=  Diachi thudng tru: SN 98 Hoang Van Thu, Phuvong Ngoc TraoTP Thanh Hoa
=  Trinh dd van hoa: 10/10

= Trinh dé chuyén mén: Duoc sT chuyén khoal ll

= Quatrinh cong téc:
- T ndam 1971 dén nay cong tac trong nganh duoc
- Trong d6 tir thang 5 ndam 1983 dén nay lam Giam déc Cong ty Duoc;
Cong ty C6 phan DugcVat tv Y té Thanh Hoa va Chu tich HPQT - Téng giam déc Cong
ty CO phan Dugc Vat tv Y té Thanh Hoa
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= Chtrc vu hién tai tai Cong ty C6 phan Dwoc Vat tv Y t€ Thanh Héa: Chu tich HDQT
kiém Tong giam doc
= Chtrc vu dang nam git tai t6 chirc khac: Khong

=  Hanhvi vi pham phap luét: Khbng
= Céc khodn ng doi voi Cong ty: Khong
=  Quyén lgi mau thuén vgi Cong ty: Khong
= Loiich lién quan d6i véi Cong ty: Khéng
= S c6 phan nam gitt tai Cong ty: 913.474 ¢6 phan, trong do:

- S& hitu ca nhan: 15.225 c6 phan
- Dai dién s& hitu: 898.249 co phan (Von nha nuwoc)
Nhitng nguoi co lién quan:

Ho vatén Quan hé SG ¢6 phan nam
oilk %
Céat Thi Sinh Vo 4.893 0,12
Lwong Thi Thanh Con 0 0
Lwong Thanh Minh Con 0 0

ONG VU TRONG PHU - Phé chti tich HDQT, Phé Tong giam doc

= Hovatén: Vi Trong Phu

= Giditinh: Nam

*  Ngay sinh: 13/11/1952

= CMND: 171146136, cap ngay 28/8/2009; CA Thanh Hoa cap

=  Quodc tich: Viét Nam

= Dantoc: Kinh

»  Diachi thuwong tra: L6 6 Khu Béng Phat, Phuong Béng V&, TP Thanh Hoa
= Trinh dd van hoba: 10/10

= Trinh dé chuyén mén: Dugc sy chuyén khoall

=  Quatrinh cong téc:
- T thang 1/1974 dén thang 6/1978: Can bd Phong Y té va Bénh vién
Thach Thanh tinh Thanh Hog; gilr chirc vu Bi thu chi doan bénh vién, Uy vién chi doan
Huyén Thach Thanh
- T thang 7/1978 dén thang 11/1983 hoc van hoa va hoc dai hoc tai trong
dai hoc Duwoc Ha Noi.
- T thang 11/1983 dén thang 6/2005 cong tac tai chi nhanh Dugc huyén
Thach Thanh thudc Cong ty C6 phan Duoc Vat tv Y té Thanh Ho&; trong do tir thang
11/1983 dén thang 6/1989 la Pho chl nhiém, Bi thu chi bd Hiéu thudc. Tir thang 7/1989
dén thang 6/2005 Chu nhiém hiéu thuéc va Giam déc Chi nhanh dwgc huyén Thach
Thanh.
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- Tlr thang 7/2005 dén nay cong tac tai Cong ty C6 phan Duoc Vat tv Y té
Thanh Ho&; gilr cac chirc vu: Thang 7/05 dén thang 3/05 la Thwong vu truc Dang uy,
Cha tich cong doan; tir thang 4/08 dén thang 10/08 la Thudng vu tric Bang uy, Cha tich
cong doan, Phé chu tich HDBQT; Tl thang 11/08 dén nay la Thuong vu tric Bang uy,
Chu tich céng doan, Pho chi tich HPQT kiém Phé TGD Céng ty
= Chtrc vu hién tai tai Cong ty C6 phan Duogc Vat tv Y t€ Thanh Héa: Phé chd tic HDQT
kiém Pho6 Tong giam déc cong ty
= Chtrc vu hién dang nam git tai to chirc khac: Khong

=  Hanhvi vi pham phap luét: Khbng
»  Céc khodn ng doi voi Cong ty: Khéng
= Quyén lgi mau thuan vai Cong ty: Khéng
= Loiich lién quan ddi véi Cong ty: Khbng
= S c6 phan nam gitr tai Cong ty: 15.225 ¢0 phan, trong do:

- S& hitu c& nhan: 15.225 c6 phan
- Dai dién s¢ hiru: Khéng
Nhitng nguoi co lién quan:

Ho vatén Quan hé SG ¢6 phan nam
gty %
Tran Thi Hong Vo 0 0
Vi Thi Hrong Con 1.050 0,026
Vi Thi Thu Ha Con 500 0,012%
Vi Tién Dat con 0 0

BA PHAM THI HONG — Thanh vién HDQT, Pho Tong giam doc
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= Hovatén: Pham Thi Hong

= Gi6i tinh: N

= Ngay sinh: 19/2/1958

= CMND: 171 502 821, CA Thanh Hoa cap ngay 24/11/2005

=  Quoc tich: Viét Nam

=  Dantoc: Kinh

»  Diachi thuwong tra: SN 114 Han Thuyén, Phrong Ba Binh, TP Thanh Hoa
=  Trinh dd van hoa: 10/10

*  Trinh dd chuyén mon: Cl nhan kinh té

= Quatrinh cbng téc:

- Tlr ndm 1978 dén ndm 1980: tham gia doan cdng tac B tai chinh cai tao cong trinh cac
tinh phia Nam.

- Tl ndm1981 dén nam 1990: nhan vién phong ké toan xi nghiép duvoc Thanh Hoa

- Tl nam 1990 dén nam 1993: nhan vién phong ké hoach xi nghiép duoc Thanh Hoéa



- Tlr ndm 1993 dén 1998: K& toan trudng xi nghiép duoc Thanh Hoa

- Tlr ndm 1998 dén 2006: K& toan tredng Cong ty C6 phan Dwoc Vat tr Y té Thanh Hoa

- Tlr ndm 2006 dén nay: Pho téng giam doc, KE toan trwdng Cong ty Co phan Duoc Vat tw
Y t€ Thanh Héa.

Chtic vu hién tai Cong ty Co phan Duwoc Vat tv Y té Thanh Hdéa: Thanh vién HDQT

kiém Pho Tong GD, K& toan trudng Cong ty

Chtrc vu hién dang nam gitr tai t6 chirc khac: Khong

Hanh vi vi pham phép luat: Khbng
Céc khoan no déi vai Cong ty: Khong
Quyén loi mau thuan voi Cong ty: Khéng
Loi ich lién quan dbi véi Cong ty: Khéng
S6 ¢6 phan nam gitr tai Cong ty: 15.225 ¢ phan, trong do:

S& hitu ca nhan: 15.225 co phan
Pai dién s6 hiru: Khong
Nhirng nguoi co lién quan:

Ho vatén Quan hé SG ¢6 phan nam
gir %
Nguyén Hong Nhung con 11.993 0,29
Nguyén Hong Ngoc con 0 0

ONG TRINH BDANG HUNG - Thanh vién HPQT, Phé Tong giam doc
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Ho vatén: Trinh Bang Hung

Gi@i tinh: Nam

Ngay sinh: 20/05/1962

CMND: 171 797 817, CA Thanh hoa cap ngay 27/7/1997

Qudc tich: Viét Nam

Déan toc: Kinh

Bia chi thuong tra: SN 06 - BT1- Khu db thi Péng Bac Ga, TP Thanh Hoa
Trinh d6 van hoéa: 10/10

Trinh dé chuyén mén: Duoc st chuyén khoall

Qua trinh cong tac: T thang 2/1998 dén nay cong tac tai Cong ty Duwoc Vat tv Y té

Thanh Ho4 nay 1a Cong ty C6 phan Duwoc Vat tr Y té Thanh Hoa.

Tl thang 2/1998 dén thang 12/2001 lam nhan vién ban hang tai Coéng ty Duwoc Vat tu
Y t€ Thanh Hoa

Tl thang 12 ndm 2001: T truedng to thi truong

T thang 4 nam 2002: Pho phong Thi truvong

TU thang 12 ndm 2002: Pho phong KHKDTT

TU thang 10 nam 2005: Trwdng phong KHKDTT



- Tu thang 5 ndm 2006: Giam ddc kinh doanh kiém trwéng phong KHKDTT

- Tir thang 10 ndm 2008 dén nay: Pho Tdng giam ddc cong ty.
= Chtrc vu hién tai tai Cong ty C6 phan Duoc Vat tr Y té Thanh Hoa: Thanh vién
HBQT - Pho Téng giam doc
= Chirc vu hién dang ndm gitf tai t6 chirc khac: Khong

= Hanhvi vi pham phép luét: Khong
»  Céc khoan ng ddi véi Cong ty: Khoéng
= Quyén loi mau thuan voi Cong ty: Khbng
= Logiich lién quan ddi véi Cong ty: Khbng
= S c6 phan nam gitr tai Cong ty: 15.225 ¢0 phan, trong do:

- S& hitu c& nhan: 15.225 ¢6 phan
- Dai dién s¢ hiru: Khéng
C6 phan nhitng nguoi cé lién quan:

Ho vatén Quan hé S ¢ phan nam
gty %
Lé Thu Huyén Vo 16.051 0,397%
Trinh Hong Nhung Con 0 0
Trinh Bang Cuong Con 0 0

ONG KHUONG VAN NGHI — Thanh vién HBQT, Ph6 Tong giam ddc

= Hovatén: Khuwong Van Nghi

= Giditinh: Nam

=  Ngay sinh: 14/8/1952

= CMND: 170 020 399, CA Thanh Hoa cap ngay 24/4/2008

= Quodc tich: Viét Nam

= Dantoc: Kinh

»  Piachi thuong tra: 74 Lwvong Hiru Khanh, Phuong Béng Vé, TP Thanh Hoa
= Trinh dd van hoéa: 10/10

= Trinh dé chuyén mén: Duoc sT chuyén khoall

= Quatrinh cbng téc:

- Tlr ndm 1975 dén 1989: Cong tac tai tram nghién ctru Duwoc liéu thudc Sé y té Thanh Hoa
- Tlr ndm 1990 dén nay: Cong tac tai Cong ty Dugc Thanh Hoa nay la Cong ty C6 phan
Duoc Vat tv Y té Thanh Hoa.

= Chtrc vu hién tai tai Cong ty Co phan Dwoc Vat tv Y t€ Thanh Héa: Thanh viéen HDQT
kiém Pho Tong giam déc

= Chirc vu hién dang ndm gitf tai t6 chirc khac: Khong

= Hanhvi vi pham phép luét: Khong

»  Céc khodn ng d6i vai Cong ty: Khong
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Quyén loi mau thuan voi Cong ty: Khbng

Lgi ich lién quan d6i voi Cong ty: Khéng

S6 ¢6 phan nam gitr tai Cong ty 15.225 ¢6 phan, trong do:
S& hitu ca nhan: 15.225 co phan
Pai dién s& hiru: Khong

Nhitng nguoi co lién quan:

Ho vatén Quan hé SG ¢6 phan nam
oile %
Phung Thi Nguyét Vo 0 0
Khwong minh Chiéu Con 0 0
Khuwong Trung Hung Con 0 0

ONG LE VAN NINH - Truwdng Ban kiém soat
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Ho vatén: Lé Van Ninh

Gidi tinh: Nam

Ngay sinh: 01/01/1963

CMND: 170 266 129, CA Thanh hoa cap ngay 23/10/2009
Qudc tich: Viét Nam

Déan toc: Kinh

Dia chi thuong tra: SN 01, Tué Tinh, Phurong Ngoc trao, TP Thanh Hoa
Trinh d6 van hoéa: 10/10

Trinh dd chuyén mon: Duoc sT chuyén khoall

Qua trinh cdng tac: tlr nam 1987 dén nay cong tac tai Xi nghiép Dwgc pham nay la

Coéng ty C6 phan Duoc Vat tv Y té Thanh Hoa

Tl nam 1987 dén 1994: Nhan vién Xi nghiép dugc pham
Tlr 1994 dén 1996: Kiém nghiém vién phong kiém nghiém
Tl nam 1996 dén 2003: Pho phong kiém tra chat lvong.
Tlr nam 2003 dén 2006: Trudng phong kiém tra chat luvong
TU ndm 2006 dén nay: Giam ddc chat lugng kiém Truédng phong DBCL
Tl thang 4 nam 2008 duoc bau lam Trwdng ban kiém soat Cong ty.
Chtrc vu hién tai tai Cong ty C6 phan Dwogc Vat tv Y t€ Thanh Héa: Trudng Ban kiém

Chtrc vu hién dang ndm git tai t8 chirc khac: Khéng

Hanh vi vi pham phép luat: Khbng

Céc khodan ng d6i voi Cong ty: Khoéng

Quyén lgi mau thuén vgi Cong ty: Khong

Loi ich lién quan dbi véi Cong ty: Khbéng

S6 ¢6 phan nam gitr tai Cong ty: 8.072 c6 phan, trong do:



- S& hitu ca nhan: 8.072 c6 phan
- Dai dién s¢ hiru: Khéng
= Nhitng nguoi co lién quan:

Ho vatén Quan hé S6 ¢6 phan nam
gir %
Bui Thi Cam Nhung Vo 0 0
L& Quynh Anh Con 0 0
Lé Phuwong Anh Con 0 0

BA MAI THI HIEP — Thanh vién Ban kiém soat

= Hovatén: Mai Thi Hiép

= Giditinh: N

= Ngay sinh: 08/06/1961

= CMND: 170 086 253 ngay cap 23/11/2005, tai CA Thanh hoa
=  Quoc tich: Viét Nam

= Dantbc: Kinh

=  Dia chi thuwong tra: 37 L& Ngoc Han, Phrang Ngoc Trao, TP Thanh Hoa
= Trinh dd van hoéa: 10/10

*  Trinh d6 chuyén mon: Cl nhan kinh té

= Quatrinh cong tac:
- Tw 1981 dén 1990: Nhan vién ké toan Cong ty gidng cay trong Ha Trung.
- Tlr thang 5/1990 : K& toan Xi nghiép Dugc; Ké toan Cong ty CO phan
Duoc Vat tv Y té€ Thanh Hoa
- Tir thang 12/2002 dén nay: Thanh vién ban kiém sodt Cong ty C6 phan
Duoc Vat tv Y té Thanh Hoa
= Chtrc vu hién tai tai Cong ty Co phan Duogc Vat tv Y t€ Thanh Héa: Thanh vién Ban

kiém soét

= Chtc vu hién dang nam gitf tai t6 chirc khac: Khong
= Hanhvi vi pham phap luat: Khong

»  Céac khoan ng ddi véi Cong ty: Khoéng

= Quyén loi mau thuan voi Cong ty: Khbng

Loi ich lién quan ddi véi Cong ty: Khbng

S6 ¢6 phan nam gitr tai Cong ty: 6.090 6 phan, trong do:
- S¥ hitu c& nhan: 6.090 c6 phan
- Dai dién s¢ hiru: Khéng

Nhirng nguoi co lién quan:
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Ho vatén Quan hé S6 ¢6 phan nam gitt | %
Mai Binh Hung Chong 0 0
Mai Thanh Binh Con 5.280 0,13
Mai Thuy Linh Con 0 0

ONG HA VAN PAI - Thanh vién Ban kiém soéat

Ho vatén:

Gi@i tinh:

Ngay sinh:
CMND:

Qudc tich:

Déan toc:

Dia chi thuong tra:

Thanh Hoa

Trinh dd van hoa:
Trinh d@ chuyén mon:
Quétrinh cong téc:

Ha Van bai
Nam
24/12/1972

171484439, ngdy 27/6/1997, CA Thanh Hoa

Viét Nam
Kinh

SN 24/2, Khu 5, Thi tran Hau Loc, Huyén Hau L6c, tinh

12/12
Clr nhan kinh té

Thang 11/1991: Cong téc tai Hiéu thu6c Hau Loc
Thang 12/2002: Gilr chirc vu Chl nhiém Hiéu thudc Hau Loc
Thang 4/1998 dén nay: Thanh vién Ban kiém soat Cong ty C6 phan Duoc

kiém soat
Chtrc vu hién dang nam gitr tai t6 chirc khac: Khong

Hanh vi vi pham phép luét:

Khong

Vat tv Y t€ Thanh Hoa- Giam déc CN Duwoc Hau Loc
Chtc vu hién tai tai Cong ty C6 phan Dwoc Vat tv Y t€ Thanh Héa: Thanh vién Ban

Céc khoan no déi vai Cong ty:
Quyén loi mau thuan voi Cong ty:
Loi ich lién quan dbi véi Cong ty:
S6 ¢6 phan nam gitr tai Cong ty:

- S hitu ca nhan: 15.000 c6 phan

- Dai dién s¢ hiru: Khéng
Nhirng nguoi co lién quan:

Khbng
Khbng
Khong
15.000 c0 phan, trong do:

Ho vatén Quan hé SG ¢6 phan nam
gir %
Ng. Thi Tuyét Mai Vo 1.831 0,045
Ha Huy Blrc em 5.280 0,026
Ha Van Diing Con 0 0




15. Tai san

Bang 16: Tinh hinh sir dung déat dai, nha xwéng ctia Céng ty nam 2009
GIA TRI CON

TEN TAI SAN NGUYEN GIA LAT (VND) KHAU HAO LUY KE
Nha clra, vat kién tric 38.182.673.868 19.464.649.674 18.718.024.194
May méc, thiét bi 54.898.346.733 11.003.700.616 43.894.646.117
Phwong tién van tai 7.577.819.161 3.266.022.476 4.311.796.685
TSCPD hitu hinh khéc 140.719.476 29.202.434 111.517.042
Téng 100.799.559.238 | 33.763.575.200 67.035.984.038

Bang 16.1: Danh sach céc khu dat dang st dung
Muc dich
st dung

Dia chi

1 Van phong cong ty 232 Tran phu, Phuong Lam Son, TP Thanh Hoa 2,027

2 CN Duoc pham KCB 95 Lé Hoan, Phuong lam Son, TP Thanh Hoa 392.2

3 Trung tam ban budn 93 Quang Trung , Phuong Ngoc Trao, TP Thanh 988
thudc tan duoc Hoa

4 Van phong + Xuwdng san | 04 Quang Trung , Phurong Ngoc Trao, TP Thanh 14,300
Xuat Hoa

5 | CN Duoc phdm Tuy én 4 | 320 Hai thuong Lan Ong, X& Quang Thang, TP 192.5

Thanh Hoa
6 | CN Dugc phdm Bim son | Phwong Ngoc Trao, Thi x&a- Bim Son, Tinh Thanh 440
Hoéa

7 CN Duoc pham X&Quang Tan, Huyén Quang Xuwong, Tinh Thanh 350
Quang xuong Hoa

8 | CN Duogc pham Cam TT Cam Thuy, Huyén Cam Thuy, Tinh Thanh Hoa 509
thuy

9 Quay ban thuéc CN Thi trdn Tinh Gia, Huyén Tinh Gia, Tinh Thanh 74
Duoc pham Tinh Gia Hoa

10 | CN Duoc pham Quan Thi trdn Quan Hoa, Huyén Quan Ho4, Tinh Thanh 823.6
Hoéa Hoéa

11 | CN Duoc pham Triéu Thi trdn Triéu Son, Huyén Triéu Son, Tinh Thanh 363.8
son Hoa

12 | Quay ban thuéc CN Thi tran Cam Thuy, Huyén Cam Thuy, Tinh Thanh 157
Duwoc Cam thuy Hoa

13 | CN Duoc pham Nhuw Thi trdn Bén Sung, Huyén Nhu Thanh, Tinh Thanh 300
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Thanh Hoa

14 | CN Dugc pham Nong Thi trdn Nong Cong, Huyén Nong Cong, Tinh 294
Céng Thanh Hoa

15 | Quay ban thuéc CN Thi Tran Van Ha, Huyén Thiéu Ho4, Tinh Thanh 143
Duwoc Thiéu Hoa Hoa

16 | CN Duoc pham Sam son | Phhuong Trwong Son,Thi x4 Sam Son, Tinh Thanh 544

Hoa

17 | CN Duoc pham Thach Thi trdn Kim Tan, Huyén Thach Thanh, Tinh 407.7
Thanh Thanh hoa

18 | CN Duoc pham Vinh Thi Tran Vinh Loc, Huyén Vinh Léc, Tinh Thanh 3125
Loéc Hoa

19 | Quay ban thuéc CN XaThiéu D6, Huyén Thiéu Ho4, Tinh Thanh Hoa 100
Duwoc Thiéu hoa

20 | CN Duoc pham Lang Thi trdn Lang Chanh, Huyén Lang Chanh, Tinh 526.5
Chanh Thanh Hoa

21 | CN Duoc pham Ngoc Thi Tran Ngoc Lac, Huyén Ngoc Lac, Tinh Thanh 409
Lac Hoa

22 | CN Dwoc phdm Hoang | Thi trdn Bat Son, Huyén Hoang Hoa, Tinh Thanh 420
Hoa Hoa

23 | CN Duoc phdm Nhu Thi Trén Yén Cé, Huyén Nhu Xuén, Tinh Thanh 282
Xuéan Hoa

24 | CN Duoc pham Bong Thi trdn Rirng Théng, Huyén Bong Son, Tinh 269
Son Thanh Hoa

25 | CN Dugc phdm Yén Thi Tran Quan Lao, Huyén Yén Binh, Tinh Thanh 900
DPinh Hoa

26 | CN Duoc phdm Thwong | Thi trdn Thuong Xuan, Huyén Thuong Xuan, Tinh 287.5
Xuan Thanh Hoa

27 | Quay ban thuéc CN DP | Thi trdn Thwdng Xuan, Huyén Thuong Xuan, Tinh 140
Thuong Xuan Thanh Hoa

28 | CN Duwoc pham Ba Thi trdn Canh Nang, Huyén Ba Thuéc, Tinh Thanh 509
Thuoc Hoa

29 | CN Duoc phdm Tho Thi trdn Tho Xuan, Huyén Tho Xuéan, Tinh Thanh 400
Xuéan Hoa

30 | Quay ban thuéc CN XaKién Tho, Huyén Ngoc Lac, Tinh Thanh Hoa 171.8
Duoc phdm Ngoc Lac

31 | CN Dwoc phdm Tinh Gia | Thi tran Tinh Gia, Huyén Tinh Gia, Tinh Thanh 477

Hoa
32 | CN Dwoc phdm Ngason | Thi tran Nga Son, Huyén Nga Son, Tinh Thanh 257
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Hoa

33 | CN Duwoc pham Ha Thi Tran Ha Trung, Huyén Ha Trung, Tinh Thanh 286
Trung Hoéa

34 | Quay ban thuéc CN XayYeén Truwong, Huyén Yén Binh, Tinh Thanh Hoa 88
Duoc pham Yén Dinh

35 | CN Dwogc pham Thiéu XaThiéu B6, Huyén Thiéu Hod, Tinh Thanh Hoa 200
Ho&

36 | CN Dwoc phdm Hau Ioc | Thi tran Hau Loc, Huyén Hau Loc, Tinh Thanh 221.5

Hoa

37 | CN Duwoc pham Thanh Phuong Phi Son, Thanh Phé Thanh Hoa 100
Nién

38 | Quay ban thuéc CN Xabdng Tan, Huyén Bong Son, Tinh Thanh Hoa 100
Duoc phdm Bong Son

39 | CN Duwoc phdm Quan Thi Tran Quan Son, Huyén Quan Son, Tinh Thanh 420.1
Son Hoa

40 | CN Duwogc pham Mwong | Thi Trdn muwong Lat, Huyén Muong Lat, Tinh 569

La

Thanh Hoa

Téng cong: 29.751,7m?

Bang 16.2: Danh séach cac nha xudng

Phan theo muc dich sir dung

Nguyén gia (VND)

Ghi cha

01 Nha xwéng san xuat 8.528.806.884
02 Nha xuéng phu tro SX + Nha kho GSP 7.743.154.236
03 Nha van phong lam viéc 1.740.891.843
04 Nha ban hang + Nha kho céac chi nhanh
truc thubce 13.763.500.870
Coéng 31.776.353.833

Béang 16.3: SO lwgng phwong tién van tai

Phan theo muc dich st dung

Nguyén gia (VND)

01 Xe 6 t6 chd hang tai VP Cong ty 1.734.609.285 05

02 Xe 616 chd CB di cong tac 1.253.883.091 03

03 Xe 6 t6 trang bi cho cac chi nhanh ché 3.814.827.607 20
hang

04 Xe méy 163.934.274 15

Cong 6.967.254.257 28
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Bang 16.4: TS co giatri Ién khac

Phan theo muc dich str dung

Nguyén gia

Pon vi tinh: VNB

Hé thong diéu hoa X.Non Btalactam 4 680 697 213

Hé thong khi sach va diéu hoa khong khi 2933709 739

X.tiém, nhd mat
3 Déay chuyén san xuét thubc tiém 2 896 800 000
4 May dap vién JC-DSH-31D 1820 396 448
5 HT khi sach & BDH KK-Btalatam 1453726 154
6 May ép vi thudc ty dong 1376 712500
7 May v6 nang ti dong model KDF-6 1316 772 737
8 Xe nang dién - Nhat ban 1252 174 302
9 May v6 nang ti dong KDF-6 1169 325 900
10 TTDBH nha NonBtalactam 1 091 908 500
11 May dap vién cao toc 29 chay 1022 374 948

16. K € hoach san xuat kinh doanh, lgi nhuan va co tirc trong nam 2010 - 2011

16.1. K& hoach lgi nhuan va co tirc nam 2010 - 2011

Bang 17: K& hoach lgi nhuén, co tirc clia Cong ty trong nam 2010 -2011
Nam 2010

Gia tri

Chi tiéu Nam 2009

% tang
giam so
v6i nam

2009

Nam 2011

Gia tri

% tang
giam so voi

nam 2010

Doanh thu thuan 836 ty dong 840 ty dong 0,48% 920ty dong | 9,52%
Loi nhuan sau thué 14 ty dong 15ty dong 7,14% 17 ty dong 13,33%
Ti 1é loi nhuan sau | 1,66% 1,8% 8,43% 1,85% 2,78%
thué/Doanh thu thuan

Ti 1 loi nhuan sau | 17,69% 12,3% -30,47% 12,5% 1,63%
thué /\V6n chi s¢ hiru

Co tuic 20%/nam 20%/ndm 0% 20% 0%

(Nguon: Bao céo tinh hinh thuc hién nhiém vu ké hoach 2009 va phuong an san xuét kinh doanh
nam 2010 - 2011 clia Cong ty C6 phan Duoc Vat tr Y té Thanh Hoa
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16.2. Can ctr dé dat duoc ké hoach lgi nhuan va cd térc nam 2010 -2011
Nhitng céan civ dé dat duoc ké hoach lgi nhuan vacd tirc:

0 Céacdv an dau tv: Bau tv vao cac xwdng chiét xuat duoc liéu, xwdng déng duoc, xudng san
xudt thuéc udng, phong kiém tra chat lwong GLP, kho GSP tai Ha Noi va kho GSP tai
Thanh ph6 H6 Chi Minh.

o DE dat dugc muc tiéu nay, Cong ty cling cé nhitng dinh huwdng phat trién dai han nhw sau:

- Cong tac ké hoach:

+ Xay dung ké hoach lgi nhuan, doanh thu, chi phi hang ndm va 3 nam;

+ Xay dung ké hoach von hang nam; Vay, Chao ban co phiéu clia Cong ty, huy dong von tir

can bd cong nhan vién;

+ Giao chi tiéu cho cac bd phan dau nam vakip thoi diéu chinh khi c6 bién dong.

- Cong tac quéan ly tai chinh:

+ Hoan thién quy ché quan ly tai chinh;

+ Tang cwong cong tac quan ly tai chinh ké toan, dam bao minh bach trong hoat dong.

- Cbng tac nhan su:

+ Dao tao, nang cao trinh dé cuia can bd céng nhan vién dang co;

+ Tuyén dung nhan su pht hop khi can thiét theo diing quy ché tuyén dung.

- Cong téc tién luong:

Diéu chinh tang lvong cho can b6 cong nhan vién theo hiéu qua cla Cong ty, hiéu qua cla
codng viéc, cla tinh hinh kinh t€ chung cla ca nwéc, ddm bao phan dau mic thu nhap nguoi lao

dong lamtc trung binh kha cung nganh cla ca nuéc.
17. Dann gia clia t6 chirc Tw van vé ké hoach lgi nhuan va ¢ tire

Cong ty Duoc Vat tv Y té Thanh Héa khong ngirng cdi tién khoa hoc ky thuat, Cong ty da dau
tir xay dung 03 day chuyén san xuét dat tiéu chuan GMP — WHO, 02 kho bao quan thudc dat tiéu
chuan GSP WHO va nhiéu may mac thiét bi hién dai dé dap (ng yéu cau san xuat thudc dat chat
lvgng t6t. Trong nhitng nam méi dau tuw Cong ty cé ké hoach trich khau hao cao theo murc toi da
cho phép dé tai dau tw, chac chan trong nhitng nam tiép theo khi viéc dau tw da twong déi 6n dinh
cong ty 8 khai thac cong suat may moéc nha xwdng hiéu qua san xuét sé khéng nglrng tang cao.

Kinh té ngay cang phét trién, doi song nguoi dan nang cao, ngudi dan cang cham lo cho stic
khde hon, diéu nay tao diéu kién thic day hoat dong san xudt kinh doanh ctia Cong ty.

Duéi goc do clia mot té chirc tw van tai chinh chuyén nghiép, Cong ty C6 phan Chiing khoan
EUROCAPITAL dathu thap céac thong tin, tién hanh cac nghién clru phéan tich va danh gia can thiét
vé hoat dong kinh doanh ctia Céng ty C6 phan Duwgc Vat tv Y t€ Thanh Héa cling nhu ITnh vire kinh
doanh ma Cong ty dang hoat dong. Can ctr vao toc dd tang trudng kinh té, dac biét la toc do tang
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trudng cla thi treong tiéu ding thudc, thiét bi y t&, chdng toi nhan thay rang nhu cau vé cac san
pham nay trén thi trudng dang ngay cang cao. Do d6, hoat dong kinh doanh clia Cong ty van co thé
duy tri t6t trong nhitng nam téi. Néu khong cé nhitng dién bién bét thwong gay anh hudng dén hoat
dong cta doanh nghiép thi ké hoach lgi nhuan ma Céng ty dé ra nam 2010-2011 la c6 tinh kha thi
va nhu vay thi Cong ty s& dam bao duoc ty Ié chi tra co tirc cho ¢d dong nhu ké hoach hang nam.
Chuing ti cling xin lwu y rdng, cac y kién nhan xét néu trén duoc dua ra dudi goc do danh gia
clia mot td chirc tv van, dua trén nhitng co s& thong tin do Cong ty C6 phan Dugc Vat tv Y té
Thanh Héa cung cap va céc théng tin cé chon loc vadua trén ly thuyét vé tai chinh chirng khoan ma
khong ham y bao dam gia tri ciia ¢d phiéu cling nhu tinh chic chan clia nhitng s6 liéu dwoc du bao.
Nhan xét nay chi mang tinh tham khdo v¢i nha dau tuv khi ty minh raquyét dinh dau tw.
18. Th()ng tin vé nhirng cam két nhwng chwa thire hién cda to chirc chao ban
(Khéng c0)
19. Cac thong tin, cac tranh chap kién tung lién quan téi Cong ty ma co thé &nh hwdng dén
gi& ca 6 phiéu chao ban

(Khéng cd)
V. CC’) PHIEU CHAO BAN

1. [ éncb phiéu: C8 phiéu Cong ty C6 phan Dwoc Vat tu Y té Thanh Hoa
2. L oai c8 phidu: C6 phiéu phd thong

3. Meénh gia; 10.000 dong/cophiéu

4. T 6ngs6 c6 phiéu dv Kién chao ban

Tong so co phiéu dy kién chao ban 2.822.543 ¢6 phiéu.

Trién khai nghi quyét Dai hoi co dong thuong nién ndam 2010 ngoai s6 lvgng ¢d phiéu chao
ban racong chiing 1a 2.622.543 ¢b phiéu , Cong ty cling sé chao ban riéng 1& 200.000 co phiéu cho
nguoi lao dong . Noi dung cu thé nhu sau:

- D0i tvgng 1: Chao ban co phiéu cho ¢ dong hién hitu theo ty 18 2:1
S6 lvgng cb phiéu dang ky chao ban: 2.017.341 co phiéu

- D0i twgng 2: Sau khi chao ban thém, s& thuc hién phét hanh ¢o phiéu thwdng cho co
dong hién hiru theo ty 1é 10:1
S6 luvgng co phiéu phé hanh: 605.202 co phi€u. Cong ty s& phat hanh c6 phiéu
thwang cho ¢ dong véi ty 1é 10:1 14y tir ngudn thang dw vén co phan do chénh léch
gitra gid ban cd phi€u véi ménh gia co phiéu dwgc phat hanh ndm 2007 vi c&c dv an
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dau tw ndm 2007 dadu 3 nam ké tir khi du an da hoan thanh vadua vao khai thac, sir
dung theo ding quy dinh ctia phap luat.
- Béi tugng 3: Chao ban riéng |é cho ngudi lao dong

S6 lwgng ¢d phiéu dang ky chao ban: 200.000 co phiéu
5.  (Giachao ban du kién

- Doitwong 1: Giaban dy kién la 20.000d6ng/co phiéu.

- Doi_twong 3: Gia toi thiéu la 20.000d6ng/c6 phi€u. Gia cu thé do HAi dong Quan tri
quyét dinh.

6. Phucyng phép tinh gia

Giatri so sach tai thoi diém 31/03/2010:

Nguon von chi s& hitu — Nguon kinh phi vaquy khac

Giatri sO sach = Tong s6 ¢b phiéu - Co phiéu quy

82.605.601.556 — 4.665.545.669
4.038.800 - 4.117

Giamoi c6 phiéu clia Cong ty tai thoi diém 31/03/2010 tinh theo giatri s6 sach 14 19.318 dong.
1. Phu’o’ng thirc phan phoi

4 CO0 dong hién hiru dwgc phan phéi véi sé lwvgng 2.017.341 ¢b phiéu theo phuong thire thuc
hién quyén véi ty 1é 2:1 (co dong s& hitu 02 co phiéu sé dwoc nhan 01 quyén mua, civ 01 quyén mua
s dwgc mua mot co phiéu).

S6 ¢6 phiéu phan phéi cho c¢d déng hién hitu sé duoc lam tron dén hang don vi theo nguyén
tac 1am tron xudng. S6 ¢6 phiéu 1€, s6 ¢6 phiéu do ¢6 dong khong thirc hién quyén va s ¢6 phiéu ¢
dong thuc hién quyén khong hét (néu cé) sé duwgc HDQT phan phdi cho ddi twong khac theo cach
thirc va diéu kién pht hop vai gia ban khong thap hon gia ban cho co dong hién hiu.

+ CO0 phiéu thwang cho co dong hién hiru dwgc phan phéi véi sd lvgng 605.202 cd phiéu
theo phwong thirc thwe hién quyén véi ty 1& 10:1 (c6 dong s& hiru 10 c6 phiéu dugc thudng 01 cd
phiéu).

SG ¢6 phiéu mai sé dugc l1am tron dén hang don vi theo nguyén tac lam tron xudng. Quyén
nhan co phiéu thwdng khong dugc chuyén nhugng. Phan co phiéu 1é phét sinh (néu co) sé dugc
Cong ty mualai lam ¢6 phiéu quy véi gia 1a10.000 déng/co phiéu.
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+ Nguoi lao dong duoc phan phoi vai s6 lwvgng 200.000 ¢6 phiéu theo danh sach phan
phdi do HDQT phé duyét.
S6 ¢6 phiéu do nguoi lao dong khong thic hién quyén vasd co phiéu thic hién quyén
khong hét (néu c6) sé dwgc HDQT phan phdi cho céac d6i tvgng khac theo cach thirc va diéu kién
phu hop véi gia khdng thap hon gid ban cho nguoi lao dong.

8.  Thoi gian phan phoi co phiéu
Thoi diém dé xem xét chao ban sb ¢d phiéu trén latrong vong 90 ngay keé tir ngay Cong ty

nhan duoc Gidy chirng nhan chao ban b phiéu ra cong ching do Uy ban Chiing khoan Nha nuéc
cap. Duv kién thuc hién trong nam 2010.

Du kién lich trinh phan phoi c6 phiéu cho doi tvong 1:

STT | Cong viéc Thoi gian

1 Nhan gidy phép chao ban clia UBCKNN Ngay T

2 Cong bo viéc phat hanh trén cac phuong tién thong tin dai ching T+1-T+5

3 Thong béo chét danh sach ¢6 dong T+6

4 Chét danh sach co dong T+10

5 C6 dong dang ky, nop tién mua c6 phan T+11-T+30

6 Tong hop danh sach thirc hién quyén T+31-T+33

7 Thuc hién ban va phan bo ¢6 phiéu ¢d déng khong dang ky muahétva | T+34-T +38
khong mua (néu co)

8 Bé&o céo két qua chao ban T+69-T+75

9 Chuyén giao gidy ching nhan s& hiru co phan cho nha dau tw T+76-T+90

Du kién lich trinh phan ph6i cho déi twgng 2:

STT | Cong viéc Thoi gian

1 Nhan gidy phép phéat hanh cila UBCKNN Ngay T

2 Cdng b6 viéc phat hanh trén cac phuong tién théng tin dai ching T+1-T+5

3 Thong béo chét danh sach ¢6 dong T+39

4 Chét danh sach co dong T+42

5 Phan bo co phiéu cho céc cd dong vaxt ly co phiéu Ié T+43-T+46
6 Tong hop danh sach T +47
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7 Bé&o cao két qua phat hanh T+69-T+75

8 Chuyén giao gidy chirng nhan s hiru co6 phan cho nha dau tw T+76-T+90

Du kién lich trinh phan phéi cho déi twong 3:

STT | Cong viéc Thoi gian

1 Nhan gidy phép phat hanh cila UBCKNN Ngay T

2 Cong b6 viéc phat hanh trén cac phuong tién théng tin dai ching T+1-T+5

3 Thong béo danh sach CBCNV T+43

4 C6 dong dang ky, ndp tién mua cod phan T+47-T+62
5 Tong hop danh sach thirc hién quyén T +63

6 Thuc hién ban vaphan bo ¢6 phi€u c6 dong khong dang ky muahét | T+64-T + 68
vakhéng mua (néu co)

6 B&o céo két qua chao ban T+69-T+75

7 Chuyén giao gidy chirng nhan s hiru co phan cho nha dau tw T+76-T+90

©

Ding ky mua ¢ phiéu

Trong vong 07 ngay sau khi Cong ty nhan dwgc Gidy chiing nhan Chao ban co phiéu cla
UBCKNN, Cong ty s cong bd ban thong bao chao ban cd phiéu trén 01 t& bao dién tlr hodc bao
viét trong 03 s6 lién tiép.

C6 phiéu Chao ban cho co dong hién hitu sé dugc phan phdi theo phwong thirc thuc hién
quyén mua cd phiéu. Quyén mua co phiéu sé duoc phan phoi theo danh sach c¢d dong duoc Cong ty
chét.

C6 phiéu thudng cho ¢ dong hién hiru sé dwgc phan phdi theo danh sach ¢d dong duoc Cong
ty chét.

C6 phiéu chao ban riéng 1é cho nguoi lao dong sé dwoc phan phdi theo danh sach va tiéu
chuan phan phdi do HDQT Céng ty phé duyét.

10. Gi6i han vé ty 18 nam gilr d6i vi ngudi nwdc ngoai

Diéu Ié T6 chirc vahoat dong ctia Cong ty C6 phan Dugc Vat tv Y té Thanh Héa khong quy
dinh cu thé giGi han vé ty 1& ndm gilr d6i v&i ngudi nude ngodi. Do vay viéc gbp vén mua cd phan
cllanha dau tu nwéc ngoai theo quy dinh clia phap luat Viét Nam.
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11. Céc han ché lién quan dén chuyén nhuong

Chao ban cho nguoi lao dong trong Céng ty. Co phi€u bi han ché chuyén nhwong theo quy
dinh cla phap luat.
12.  Cic loai thué lién quan dén chuyén nhuwong

a Doi voi cong ty

Hién tai. cong ty dang thwc hién ndp cac loai thué nhw thué VAT, thué Xuat nhap khau va
thué thu nhap doanh nghiép theo quy dinh tai Luat thué thu nhap doanh nghiép nam 2005.

b. BAi véi nha dau tw

Can ct Luat Thué thu nhap cd nhan s6 04/2007/QH12 ngay 21/11/2007, Nghi dinh s6
100/2008/NB-CP ngay 08/9/2008 quy dinh chi tiét mot s6 diéu clia Luat Thué thu nhap ca nhan va
Thong tu s6 84/2008/TT-BTC ngay 30/9/2008 huéng dan thi hanh mot s6 diéu ctia Luat Thué thu
nhap ca nhan va huéng dan thi hanh Nghi dinh s6 100/2008/NB-CP ngay 08/9/2008 quy dinh chi
tiét mot s6 diéu cta Luat Thué thu nhap ca nhan thi nha dau tu phai ndp thué thu nhap ca nhan tinh
trén thu nhap tir chuyén nhwong cd phiéu. Viéc tinh thué cé hiéu luc ké tir ngay 01/01/2009.
13. Ngan hang mé tai khoan phong toa nhan tién mua co phiéu

Toan bo so tién thu dwoc tir dot chao ban s& duoc chuyén vao tai khoan phong tda do Cong ty
C6 phan Duoc Vat tr Y té Thanh Héa mé tai Ngan hang TM CP Cong thuvong Thanh Héa .

SO tai khodn: 102 01000 1000043

vi. M uc picH cHAO BAN

1. M uc dich chao ban

Trong nhitng nam gan day doanh thu clia Cong ty tdng manh, doanh thu thuan nam 2007 dat
583 ty dén nam 2009 doanh thu thuan dat 836 ty (trong d6 doanh thu hang cdng ty san xuét 215 ty)
tang 143%. BDinh hwdng chién lvoc kinh doanh cho nhirng nam téi HOi dong quan tri, Ban Tong
gidm doc Cong ty chi trong nang cao nang luyc san xudt, ddy manh doanh thu hang Cong ty san xuéat
dadm bao duoc tién lvong, tién cong cho cong nhan ma mang lai hiéu qua kinh té cao. Do d6é Hoi
dong quan tri, Ban Téng giam doc quyét dinh:

- DPay manh tap trung phat trién hang Cong ty san xuat, tao nhiéu viéc cho cong nhan day
chinh lachién lwgc lau dai vaphét trién bén ving.

- M& réng mang lwéi kinh doanh xay dung cac trung tam phan phdi thuéc trong va ngoai
tinh nham quang ba thic ddy hang cdng ty san xut trén toan quéc.

DE thuc hién dwgc muc tiéu chién lvge phat trién bén vitng 6n dinh clia Cong ty trong khi
nguodn vén bi han ché. V§i von diéu Ié hién tai ciia Cong ty 1a40.388.000.000 dong cung v&i von di
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vay trong nam qua Cong ty chi dap tng dugc nhu cau von trong sdn xuét, kinh doanh. Hién tai 1ai
suét vay ngan hang rat cao, do do sw can thiét dé Chao ban cd phiéu tang vén diéu 18, nham huy
dong thém ngudn von cla cac co dong mé rong dau tw xay dung qui md san xuat, hé thong phan
phdi nhdm mang lai hiéu qué kinh té cao.

2. Phuwong 4n kha thi
2.1. Du an diu tw xdy dung trung tim ban thudc tai Khu CN Ha Binh Phwong — TP. Ha Noi

Gi¢i thiéu vé duv an

* NOi dung dau tu:

Duv an dau tv xay dwng “Trung tam ban budn thu6c” duwoc xay dung tai cum céng nghiép Ha
Binh Phuong — Xa Ha Hoi — Huyén Thuong Tin — Thanh phd Ha Noi — trong do: van phong lam
viéc, nha gi¢i thiéu san pham va ban thudc 2 tang, téng dién tich mit bdng 200 m?; hai nha bao
quan thudc 2 tang, tdng dién tich mit bing 2.000 m? cao 11m, dung tich khoang 16.000 m® dat tiéu
chuan GSP.

Diu tr xay lap va mua sim cac trang thiét bi can thiét bio dam kho dat tiéu chuin GSP: phan
phdi GDP.

X&y dung hé théng diéu hanh bang may vi tinh quéan ly di liéu cong tac xudt, nhap, ton tr,
quan ly chat lvgng trong mot mang ndi bo.

*  Quy mo dau tu:

- Xay dung hoan chinh két cau ha tang ky thuat bao gém: dwong giao théng hé théng cép
thodt nwdc, tram dién, chiéu sang, PCCC, thong tin lién lac, cay xanh....Do dac thu clia du an laxay
ding nhalam viéc, nha gigi thiéu san pham, ban budn thudc, nha kho dat tiéu chuan GSP.

- Xay dwng khu nhalam viéc, gi¢i thiéu san pham, ban bubn thudc 2 tang cao 8,5m, tang 1
cao 3,8m dé lam noi gigi thiéu san pham, tang 2 cao 3,6m lam van phong lam viéc, trén méi lop
mai tén chdng néng cao 1,1m

- Xay dung 2 nha kho 2.000 m? cao 2 tang, chidu cao duoc thiét ké: tang tir nén dén tran k¥
thuét cao 8m vakhu ky thuat mai Iap tén cao 3m.

= Tién do trién khai dv an:
- Thang 6/2009 1ap dv an dau tu trinh phé duyét
- Thang 7-8/2009 lam thu tuc vé dat, thiét ké du toan tham dinh thiét ké duv toan
Giai doan 1:
+ Xay dung véan phong lam viéc, nha gigi thiéu sdn pham, ban budn thudc dién tich mat
bang 200 m?
45



+ X &y dung nha kho dat tiéu chuin GSP dién tich mét bang 1000 m?
- Thang 9/2009 khéi cong xay dung
- Thang 9/2010 hoan thanh ban giao va dua vao khai thac st dung
Giai doan 2: Tlr ndm 2011 dén 2012
+ X &y dung nhakho GSP dién tich mat bang 1000 m?

- Thoi gian khai thac st dung la 50 nam

Su can thiét phai dau tw

= Canctw phap ly:
Dv an dau tu nay duoc lap trén nhitng can c phap ly sau:

- Can ct Luat Doanh nghiép nam 2005, Nghi dinh s6 88/2005/ND — CP ngay 19/08/2005

clia Chinh phl huéng dan chi tiét thi hanh Luat Doanh nghiép nim 2005;

- Can ctr Luat bat dai nam 2003, Nghi dinh 181/2004/NB — CP ngay 29/10/2004 cta Chinh

phl vé thi hanh Luat D4t dai, Nghi dinh 198/2004 — CP hwdng dan vé thu tién st dung dét,

Thong tv s6 01/2005/TT — BTNMT ngay 13/04/2005 cla BO Tai nguyén mdi trvong vé

hwéng dan thuc hién mot s6 diéu ctia Nghi dinh 181/2004/ND — CP, Quyét dinh s6

08/2006/QDb — BTNMT ngay 21/07/2006 ban hanh quy dinh vé cap gidy chirng nhan quyén st

dung dat;

- Can ctr Luat Dugc ngay 14 thang 6 nam 2005,

- Nghi dinh sb 79/2006/NDB — CP ngay 09/08/2006 quy dinh chi tiét thi hanh mot s6 diéu

clia Luat Duoc;

- Can clr Quyét dinh s6 3886/2004/QD — BYT ngay 03/11/2004 clia B0 Y té vé viéc trién

khai p dung nguyén téc, tiéu chudn “Thuc hanh t6t san xuét thudc theo khuiyén céo cla t6

chirc Y té thé gi¢i” (GMP — WHO),

- Quyét dinh s6 12/2007/QD — BY T ngay 24/01/2007 ban hanh nguyén tic “Thuc hanh t6t

phan phodi thudc” (GDP)

- Can cr Luat Bau t ndm 2005, Nghi dinh 108/2005/ND - CP ngay 22/08/2006 ctia Chinh

phl huéng dan chi tiét thi hanh Luat Dau tv, Quyét dinh s6 1088/2006/QP — BKH ngay

19/01/2006 clia BO6 K& hoach Dau tu vé viéc ban hanh cac mau vin ban thuc hién thi tuc dau

tw tai Viét Nam.

= Thuyc hién muc tiéu d&m bao chat lvgng thudc:

Chat luvgng thudc khdng chi phu thudc vao cdng nghé san xuat ma con phu thudc rat nhiéu

vao qua trinh phan phdi, trong d6 viéc bao quan c6é y nghia hét stic quan trong. Chinh vi vay chinh
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séch qudc gia vé thudc clia Viét Nam da dua ra muc tiéu cu thé la “Bao dam chat luvgng thudc trong
sdn xuét, bao quan, lvu thong”. Va mudn bao dam dugc chét lvgng thube trong bdo quan can phai
c6 hé thdng nha dat tiéu chuan thuc hanh tot bao quan thudc — GSP.

Thuc hién quyét dinh s6 270/2001/QD-BYT ngay 29/6/2001 clia B6 truéng B Y té vé
viéc trién khai &p dung nguyén tic thuc hanh t6t bao quan thuéc — GSP.

Viéc xay dung kho tiéu chuidn GSP ciing nham muc dich tang strc canh tranh clia Cong ty
V@i cac doanh nghiép trong nwéc ciling nhu véi cac hang nudc ngoai.

* Thuc trang hé thdng nha clia Cong ty:

T nhiéu ndm nay Cong ty C6 phan Dwoc Vat tv Y té Thanh Hoa van duoc danh gia la
don vi cé hé thdng kinh doanh lwu théng thu6c va bao quan thudc tvong doi tét trong toan quéc,
nhat latai Thanh Héa da c6 3 nha may dat tiéu chuan qudc té€ (GMP-WHO) 2 kho bao quan GSP.

Hién nay tai Ha Noi Cong ty phai thué kho clia Cong ty Dugc pham trung wong |, song hé
thong kho hanh cép | cho thué chuwa dat GSP va GDP.

Kinh doanh phét trién nén dién tich nha kho con thiéu so véi lvgng thudc bao quan cla
Cong ty.

Trudc yéu cau cla quan ly chat lvong thude san xuat kinh doanh phat trién tang nhanh
Cong ty Co phan Duoc Vat tv Y té€ Thanh Hoa lap dv an “ dau tv xay dung trung tdm ban bubn
thudc” dé dam bao phan phoi theo 16 trinh GDP tai Thanh pho Ha Nai.

Phan tich hiéu qua dv an

= ToOng von dau tv du kién:

TT Hang muc Giatri (dong)
[ Von c6 dinh 22.055.695.200

1 | Chi phi xay dung 12.380.000.000

2 Chi phi thiét bi 6.500.000.000

3 Chi phi khac 1.170.632.000

4 Chi phi dv phong 2.005.063.000

[l Von luu dong 10.000.000.000

= Ngubn vén dau tu:
Céc ngudn von chinh thirc dé dau tv dy an lavon vay ngan hang thwong mai va von huy
dong co dong.
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= Hién gia thu nhap thuan va ty suat ndi tai:

Céc tinh toan chiét tinh dong tién cho thdy ti suat ndi tai (IRR) cta dv an la 13,71%, trong
do gia tri hién tai cla du an (NPV) 1a 414.305 triéu dong. Bai voi mot dy an dau tw trong Iinh vuc
thwong mai vadich vu gan lién v6i phan phdi clia Cong ty san xuét, ti sudt ndi tai ~ 14% la co hiéu
qué.

2.2.  Pau tw xay dung nha may san xuit dwgc phaim GMP-WHO tai khu CN Tay Bic Ga-
TP.Thanh Ho6a

Gigi thiéu vé duv an

= NOi dung dau tu:
D an dau tv xay dwng nha may san xuat dwoc pham GMP-WHO duoc xay dung tai khu
Cong nghiép Tay Bac Ga — Thanh phd Thanh Hoa.
- Ve xay lap:
+ Nha diéu hanh.
+ Xuwédng sdn xuat thudc Bong duoc, dung dich uéng Tan dwgc, Bong duoc (6ng udng, lo
ubng) dat tiéu chuan GMP - WHO.
+ Xudng chiét xuét va so ché duwgc liéu.

+ Xwdng san xudt thudc dang Nang mém, xudng san xuat thuéc dong Cefalosporin dat
tiéu chuan GMP — WHO.

+ Kho nguyén liéu, thanh pham dat tiéu chuan GSP.
+ Ha tang va cac hang muc phu trg san xuat dong bo khi di vao hoat dong.

- Pau tv mua sdm céc trang thiét bi hién dai can thiét bao dam san xudt dat tiéu chudn GMP
- WHO.

- Xay dung hé théng diéu hanh bang may vi tinh quan ly di liéu cong tac san xuét, xuét —
nhap, ton trr, quan ly chat lvong trong mot mang ndi bo.

*  Quy mo dau tu:

- Xay dung hoan chinh két cau ha tang k¥ thuat bao gém: dwong giao thdng, hé théng cép
thoat nuwéc, tram dién, chiéu sdng PCCC, thong tin lién lac, cay xanh....., dap (ng dwgc yéu cau clia
dv &n la xdy dung nha méy san xuét dwoc pham dat tiéu chudn GMP — WHO va huwéng téi ¢ san
pham xudt khau.

- Xay dung nhalam viéc 2 tang c6 S = 334 m?lam véan phong lam viéc (tang 2) va nha &n ca
(tang 1), trén mai lgp mai tén chdng néng cao 1,1m.
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- Xay dung 01 nha kho cd S = 648 m? ,chiéu cao duoc thiét ké 8,0m: tir nén dén tran k¥
thuat cao 6,0m vatran k¥ thuat mai lgp ton cao 2,0m.

- Xay dung 04 nha xwéng san xuét thudc c6 S = 7.336 m? chiéu cao duoc thiét ké (dinh
mé) 9,5m gdm 2 tang:

+ Tang 1 cao 4,0m ding lam noi san xuat thudc, thiét ké do bé tong cot thép toan khoi,
duoc xay dyng valap dat cac trang thiét bi hién dai dap (ng céc tiéu chudn GMP — WHO.
+ Tang 2 cao 2,5m két hop ham mai cao 3,0m ding lam tang k¥ thuat, tang nay la noi 13p
dat cac trang thiét bi nhu hé thdng diéu hoa trung tam, céac loai may khéac, duwogc thiét ké
khung bé tdng cot thép két hop két cau thép, lop tdn chéng néng 3 16p.

- Xay dung cac hang muc phu tro ddng bd S = 945 m? gdm cé: nha dat ndi hoi; hé thdng x{
ly nwdc thai; bé ngdm chira nudc san xudt va PCCC; nha lam viéc cta cac bd phan phu tro khac
nhw: xwdng co dién, bd phan giat 14, nha tdm coéng cong.. Cac hang muc nay tdy vao yéu ciu cu thé
ma don vi thiét ké sé dua ra phwong an két cau va phuong an kién tric

= Tién do trién khai dv an:

- Thang 9/2009 Iap dv an dau tu trinh phé duyét

- Théang 9-11/2009 lam tht tuc vé dat, 1ap ho so thiét ké duw toan, tham dinh thiét ké dy toan

- Tur thang 01 nam 2010 dén thang 06 nam 2010 trién khai xay dung va lap dit may moc
thiét bi

- Tw thang 07 nam 2011 nha may di vao van hanh

- Thoi gian khai thac st dung dv an la 50 nam

Su can thiét phai dau tu

= Nhitng can ct phap ly:

Duv an dau tu nay duoc lap trén nhitng can ci phap ly sau:

- Can ctr Luat Dugc ngay 14 thang 06 nam 2005;

- Can clr Nghi dinh s6 79/2006/NB — CP ngay 09/08/2006 quy dinh chi tiét thi hanh mot s6
diéu cla Luat Dugrc;

- Can cl* Quyét dinh s6 3886/2004/QD — BYT ngay 03 /11/2004 clia BO Y t€ vé viéc trién
khai &p dung nguyén tac, tiéu chudn * Thuc hanh t6t san xuét thudc theo khuyén céo cla td
chire Y t€ thé gigi “ (GMP — WHO);

- Can c* Quyét dinh s6 1570/2000/QD — BYT ngay 22/05/2000 clia BO Y té vé viéc trién
khai 8p dung nguyén tac, tiéu chuin *“ Thuc hanh tét phong kiém nghiém thuéc” (GLP);

- Can cr Quyét dinh s6 2001/QD —-BY T ngay 29/06/2001 vé viéc trién khai ap dung nguyén
tdc “ Thuc hanh t6t bao quan thudc” (GSP);
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- Can clr Quyét dinh s8 12/2007/QD — BY T ngay 24/01/2007 ban hanh nguyén téc, tiéu chun

“ Thyc hanh t6t phan phdi thuéc” (GDP);

- Can clr Quyét dinh s6 108/2002/QB — TTg ngay 15/08/2002 ctia Tha twéng Chinh phd vé

viéc phé duyét : Chién lwgc phat trién nganh dwgc dén ndam 20107;

- Can clr Luat Xay dwng ngay 26 thang 11 nam 2003;

- C&n cv Nghi dinh s6 12/2009/NP — CP ciia Chinh phl hwéng dan vé quan ly dv &n dau tu

xéy dyng cong trinh;

- Can ctr Thong tu s6 03/2009/TT — BXD ngay 26 thang 03 nam 2009 cla Bd Xay dung

quy dinh chi tiét mot s6 ndi dung ctia Nghi dinh s6 12/2009/ND — CP.

= Muc tiéu dai han:

Dé tlrng bude nang cao chat lwgng thube san xuat trong nwdc, dong thoi thuc hién hai muc
tiéu co ban cuta chinh sach quéc gia vé thudc la ddm bao cung ng thuong xuyén va da thude co
chét lvgng dén nguoi dan, dam bao str dung thudc hop ly, an toan, ¢ hiéu qua va huéng téi cd san
pham xuét khau. Thang 9 nam 1996 B y té dara quyét dinh trién khai 4p dung cac nguyén tac tiéu
chudn “thuc hanh t6t san xut thudc clia hiép hoi cac nudc Bong Nam A”, thang 11 ndm 2004 BO Y
té ra quyét dinh trén khai ap dung cac nguyén tic tiéu chudn “thuc hanh t6t san xudt thudc theo
khuyén cdo cla T6 chirc Y té thé gi¢i”, thang 8 nam 2002 Thi twdng Chinh phi da phé duyét
“chién lugc phat trién nganh dwoc giai doan dén nam 2010

DBap ¢ng duoc yéu cau trén, tir nam 2000 dén nay Cdng ty da dau tu chiéu sau, xay dung
méi nha xudng, nha kho, mua sdm trang thiét bi hién dai, d2o tao lai can bd cong nhan vién thuc
hién theo yéu cau clia B0 y té dén nay da dugc Cuc quan ly duoc — BO y té cap chirng nhan Cong ty
da dat tiéu chuan GMP — WHO cho 3 xudng san xudt thudc tan dwoc la: xudng thudc tiém thudc
nhd mat; xudng thudc vién cdm bot Non — Blactam; xudng khang sinh Blactam dong Penicillin.
Theo 10 trinh xwdng san xuat thuéc déng dwoc va thuée dung dich uéng phai dat GMP — WHO tlr
ngay 01 thang 01 nam 2011. Bay la 2 xwdng sdn xudt mat hang c6 thé manh ctia Cong ty nhv éng
ubng bd dwéng Biofi; vién Hydan va phong té thdp Hydan. Trudc mat bao dam viéc lam cho 100
lao dong tlr ngay 01/07/2011 tir s6 04 Quang Trung chuyén ra vakhi 6n dinh dam bao viéc lam cho
250 lao dong

=  Muc tiéu cu thé:

- Pau tv xay dwng: nha médy san xuit Dwgc pham GMP ~-WHO dé san xuét thuéc Dong
duoc; thude dung dich ubng tan dwoc, dong dwoc (6ng l0); thube dung ngoai dat tiéu chuan GMP —
WHO; xéy dwng ha tang co s& va cac hang muc phu trg dong bo.

- Dao tao va dao tao lai doi ngli can bd, nhan vién lam cong tac quan ly, sn xuat, giao nhan,
bao quan, kiém tra chat lvong hang hoa theo céc chwong trinh hudn luyén, hwéng dan ctia Bo y té
tiéu chuan quéc té.
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- Xay dung mot chwong trinh phan mém vatrang thiét bi hé thong may vi tinh diing dé quan
ly, cap nhat cac dir liéu vé san xudt, xuat — nhap, ton tr, theo d6i chat lugng hang hda va néi mang
V@i cac khau khéac trong cong ty.

= Thi tredng nguyén liéu:

Cong ty lamot doanh nghiép san xuét, kinh doanh duwgc pham vacéc loai vat tv y té. Cong
ty st dung cac ngudn nguyén liéu c6 san trong nudc va nhap khau tr nwdc ngodi. Cac ngudn
nguyén liéu cd san trong nuéc va co san tai dia phwong nhu: cac loai dwoc liéu dau vao ding cho
san xudt thudc dong duoc, nguyén liéu dung cho san xuat thudc dng udng bo dwdng tlr sinh khoi
ndm mem bia tir cac nhaméy bia. Hai san pham c6 thé manh clia Cong ty di tir sinh khdi ndm mem
bialaong uong bd dudng Biofil vavién, bot bd dudng Bioamin.

= Thi treong tiéu thu san pham:

Thi trueong trong tinh, trong nwéc va hudng téi xuat khau. Vi mang ludi phan phoi rong
[&n trong ca nwéc, tir nhiéu ndm nay Cong ty CO phan Duoc Vat tv Y té Thanh Hoa dwoc danh gia
la don vi cé hé thong kinh doanh, lvu théng thudc vabao quan thudc tvong doi tot trong toan qudc.

Hién nay Cong ty trién khai xay dwng tai Thanh phd H6 Chi Minh, Thanh phé Ha Noi,
Thanh pho Hai Phong hé thdng bao quan phan phdi dat tiéu chuan phan phdi thuéc GDP, kho bao
quan GSP theo 16 trinh clla BO Y té.

Phan tich hiéu qua dy an

= ToOng von dau tv duv kién:

STT Khoan muc Giatri (dong) Nguon von

I Vén c6 dinh 59.806.448.143 Vén vay ngan hang thuong mai, huy
dong von c6 dong

1 Xay l&p 18.372.500.000 Vén vay ngan hang thuong mai, huy
dong von c6 dong

2 Thiét bi 29.646.000.000 VOn vay ngan hang thuong mai, huy
dong von c6 dong

3 Chi phi KT CB khéc 6.350.998.312 Von vay ngan hang thuong mai, huy

dong von cb dong

4 Chi phi dy phong 5.436.949.831 V6n vay ngan hang thuong mai, huy
ddng von cb dong

I Vén lwvu dong 0 V6n vay ngan hang thuong mai, huy

dong von cb dong
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= Nguobn von dau tv du kién dé thwc hién dw an:

Céac nguon chinh thic dugc st dung dé dau tw duw an: ngudn vay ngan hang thuvongmai,

vOn huy dong co dong.
= Hién gia thu nhap thuan va ty suat ndi tai:

Céc tinh toan vé suét thu ndi tai (IRR) cla dv an la 9,83%. Trong khi do6 hiéu qua tai chinh
thong qua chi tiéu hién gia hiéu so6 thu chi (NPV) cla dv an la 41.536 dong. B0i véi mot du an dau
tw trong Inh vire san xuat dwgc pham vai phan phdi hang clia cong ty san xuat, ty suat ndi tai IRR =
9,83% lacé hiéu qua.

Thoi gian thu hoi von la 07 nam 06 thang.

vil. Ke HOACH SU DUNG SO TIEN THU BUOC TU BOT CHAO BAN

KEét thic dot chao ban, Cong ty <& st dung sb tién thu dwgc (wdc tinh l1a 44,3 ty dong trong
d6 thang dw von du kién cé thé thu duoc 1a 22,2 ty dong) theo ké hoach nhu sau :

- DPau tw xay dung Trung tdm ban thudc tai Khu CN Ha Binh Phuong — TP Ha Noi: 13
ty dong

- Pau tr xay dwng nha méy san xuét dugc phdm GMP — WHO tai Khu CN Tay Béc
Ga- TP Thanh Héa: 31,3 ty dong

K& hoach tién do giai ngan so tién thu dwoc tir dot chao ban ¢ phiéu ra cong chiing tang
vOn diéu Ié dot 1 tir 40.388.000.000 dong lén 68.613.430.000 dong cho tirng dv &n nhu sau:

Khoan muc Tong mic von dau tw Thoi gian giai S6 tién dau tw tir tang
(VND) ngan von diéu Ié dot 1 nam
2010 (VND)

Cong trinh trung tam ban 32.055.695.000 | Quy Il ndm 2010 13.000.000.000
thuéc tai Khu CN Ha Trong do:
Binh Phuong — TP Ha ) o .
Noi - Vbn c¢O6 dinh la

22.055.695.000

- Von lwu dong la

10.000.000.000
Cong trinh nha méy san 59.806.488.143 | Quy Il nam 2010 28.000.000.000
xuat duvgc pham GMP — Trong do:

WHO tai Khu CN Tay
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Bic Ga— TP Thanh Hoéa

- Von c6 dinh la| Quy Il nam 2011 3.300.000.000
59.806.488.143

-Von lwvu dong 1a0

Téng

91.862.183.343 44.300.000.000

Tinh dén ngay 31/03/2010 dv an trung tdm ban thuéc tai Khu CN Ha Binh Phuvong — TP Ha
Noi da duoc Cong ty gidi ngan 8.192.421.828 dong . Theo ké hoach tién dd gidi ngan cho dy an
clia HPQT, dv kién quy I11 ndm 2010 Céng ty sé giai ngan 13 ty dong cho duy an.

S6 von dau tw da giai ngan cho du an cong trinh nha méy san xuat dwgc phdam GMP — WHO

Truwong hop co phiéu chao ban khdng dwoc mua hét, Cong ty sé dung so tién thu dwoc tir

dot chao ban dé wu tién dau tw cho cac hang muc sau:

Pau tr xdy dyng trung tdm ban buén thudc tai Khu CN Ha Binh Phuong: 13 ty dong.

Do sb tién dau tv cho hang muc trén it, s0 tién tang von tir dot Chao ban s& dap ng du. Khi
dé khoan tién 31,3 ty dong dau tw xay dwng nha mdy san xuét dwgc phdm GMP-WHO tai khu CN
Tay Béc Ga -TP.Thanh Hda, Cong ty s ting cuong huy dong von tir ngan hang dé bu dap khoan

thiéu hut nay.

vill. CAcp6I TAC LIEN QUAN PEN POT CHAO BAN

1. T6 chirc tw vin
Tén day du

Téntiéng Anh

Tru s& chinh

Pién thoai

Website

Email

Pai dién theo phap luat

2. T6 chire kiém toan
Tén day du

Téntiéng Anh
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CONG TY €O PHAN CHUNG KHOAN EUROCAPITAL
EUROCAPITAL SECURITIES COMPANY

Tang 2 Toéanha Thanh Cong, S5 57 Lang Ha, Quan Ba Binh, Tp. HaNoGi
(84-4) 35144444 Fax: (84-4) 35148947

WwWw.eurocapital.vn

contact@eurocapital.vn

L& Thi Thu Hién Chtrc vu: Tong Giam doc

CONG TY TNHH TU VAN KE TOAN VA KIEM TOAN VIET
NAM

VIET NAM AUDITING AND ACCOUNTING CONSULTANCY
CO.LTD



www.eurocapital.vn
mailto:contact@eurocapital.vn

Tru s& chinh 160 Phuwong Liét, Thanh Xuan, HaNGi

bién thoai (84-4) 3868 9566 Fax:(84-4) 3868 6248
Website kiemtoanava.com.vn

Email ava@kiemtoanava.com.vn

Pai dién theo phéap luat Nguyén Minh Hai Chtrc vu: Giam doéc

ix.  PruLuc

Phu luc I: Ban sao hop 1é Gidy chirng nhan dang ky kinh doanh
Phu luc Il:  Ban sao hop 1é Diéu |é Cdng ty
Phu luc 111: Béo céo tai chinh da dugc kiém todn nam 2008 va 2009

Phu luc IV: Béo céo tai chinh 06 thang dau nam 2010
Phu luc V:  So yéu ly lich clia cac thanh vien HDQT, BGD va BKS
Phu luc VI:  Nghi quyét Dai hoi dong co dong Cong ty

N o g &~ w DR

Céc phu luc khac


mailto:ava@kiemtoanava.com.vn
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Thanh Héa, ngay |t thing 09 nam 2010

TO CHUC CHAO BAN
CONG TY CO PHAN DUQC THANH HOA

CHU TICH HPQT KIEM TONG GIAM POC KE TOAN TRUONG

Z—

LUONG VAN SON PHAM THI HONG

TO CHUC TU VAN CHAO BAN
CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL
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