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I. CAC NHAN TO RUI RO
1. Rii ro vé kinh té
Téc d6 phat trién kinh t& 14 mot nhan td quan trong anh huong dén téc d6 ting trudng
ctia nhiéu nganh nghé khac nhau, trong d6 bao gdm linh vuc kinh doanh chinh ctia Cong
ty C6 phan Duoc phim Vién Pong 1a san xuit kinh doanh dugc pham va thuc pham
chtrc nang.
Sau khi chinh thirc gia nhap T6 chirc Thuong mai Thé giéi (WTO) tir ddu nam 2007,
nén kinh té Viét Nam d3 budc dau hoi nhap véi nén kinh té thé gi61 va su phat trién cta
nén kinh té Viét Nam ngay cang gin két chat ché v4i xu thé phat trién chung cta nén
kinh té toan cau. Nam 2008 14 nim ma nén kinh té toan ciu gip khé khin, vi thé nén
kinh t& Viét Nam ciing bi anh huéng déng ké, tuy nhién sang nam 2009 nén kinh té da
c6 nhitng khoi sic va chuyén bién theo chiéu hudng tich cuc. Theo béo cdo ciia Tong
Cuc Théng ké GDP 9 thang dau nam 2009 cua Viét Nam dat 4,59%; trong do tbe do
tang trudng khu vuc nong-lam-ngu nghiép 1a 1,57%, khu vuc cong nghiép va xay dung
tang 4,48%; khu vuc dich vu ting 5,91%, ddy 1a tién dé dé Viét Nam c6 thé hudng dén
muc tiéu tang trudng GDP trén 5% trong nim nay. Theo du bao cia Bo Ké hoach - Pau
tu trong Quy IV nidm nay, kinh té Viét Nam s& ting truong 6,8% va ca nim sé ting
khoang 5,2%.
Trong nhimng nam gan day, muc séng ciia ngudi Viét Nam ngay cang ting da lam ting
nhu cau chim soc sttc khoe. Cu thé, nhu cau tiéu dung thude trén dau nguoi ting tir 6
USD nim 2001 1én 16,45 USD nam 2008 va dy kién dat 25 USD vao nim 2015. Tong
nhu cau tiéu ding thudc nam 2008 dat 1,426 ty USD, ting 25,4% so v6i muc 1,136 ty
USD nim 2007. Nganh Dugc Viét Nam dat mirc ting trudng 2 con sd, trung binh 20 -
29%/nam trong giai doan 2003 — 2008, theo mdt s6 du bao hién nay thi muc ting truong
cua nganh Duoc trong nam 2009 sé& dat trén 9%.
Ngoai ra, mot van dé thoi su dang dugc moi ngudi quan tam va lién quan dén nganh
Duoc 1a khi dich cam HINT1 lan rong: Viét Nam da dat dugc thda thuén vo1 hang Roche,
theo d6 3 hang duogc Vi¢t Nam duoc chon s€ dugc phép nhap nguyén liéu tir Roche dé
san xuét thudc thanh phim — Tamiflu cho mua dich. Trong twong lai, nganh Duoc Viét
Nam dang tién dén dat chuan GMP-WHO (tiéu chuan san xuét thudc t6t) cho cic cong

ty trong nganh, cang cing c6 thém sitc manh cua nganh Duoc trong nudc. Nhu vay,
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nganh Dugc Viét Nam hira hen s€ c6 nhiing budc tién dang ké, day s€ 1a co hdi 16n cho
cac doanh nghiép trong nganh noi chung va cho Céng ty C6 phan Dugc pham Vién
Dong noi riéng trong thot gian toi.

2. Riii ro vé phap luat

Céc hoat dong san xuit kinh doanh ctia Cong ty C6 phan Dugc phdm Vién Dong chiu su
diéu chinh ctia Lut Doanh nghiép va cac van ban phéap luat chuyén nganh c6 lién quan,
dic biét 1a cac quy dinh lién quan dén san xuat va kinh doanh dugc phidm. Ngoai ra, khi
da tro thanh cong ty dai chiing va niém yét c¢6 phiéu trén thi truong ching khoén, hoat
dong cua Cong ty s& phai tudn thi theo Luat Chung khoan, cac van ban phap luat vé
ching khoan va thi truong chung khoan. Hién nay, hé théng van ban phap luat cua Viét
Nam van dang trong qua trinh hoan thi¢n, vi thé cac luat va van ban dudi luét trén co thé
s& con duge diéu chinh cho phi hop véi su phat trién cua nén kinh té, nhimg su thay doi
ctia hé théng phap luat, chinh sach trong nudc co thé anh hudong dén ké hoach san xuét
kinh doanh cua Céng ty. DPé han ché rui ro ndy, Cong ty luén chu trong nghién ctru, nim
bét cac quy dinh ciia Nha nude dé tir d6 xay dung chién luoc, ké hoach phat trién san
xuét kinh doanh phu hop.

3. Rui ro dac thu

Sy gia nhdp nganh cia cac cong ty san xuit tin duoc ndi dia lam gia ting stc ép canh
tranh trong nganh dugc Viét Nam. Pac bi¢t, trong nhiing nam to1, theo 16 trinh hoi nhéap,
cac hing dugc phidm nudc ngoai sé vao Viét Nam dé dang va thuan loi hon. Canh tranh
vé chit luong, ching loai va gia ca duoc phim s& tré nén khoc liét hon. Diéu nay doi hoi
Cong ty mudn dimg viing va phat trién trong twong lai phai tap trung ting toc dau tu d6i
méi cong nghé, nang cao niang lyc san xuat, nang cao chat luong san pham.

Mit khac, van dé hang nhai, hang gia, hang nhap 14u ngay cang tinh vi va khé duogc phat
hién hon. Cong ty can phai tw bio vé san pham ciia minh bang cach nang cao chét luong,
mAau mé, bao bi va quan tim hon dén thuong hiéu va ding ky ban quyén nhin hiéu hang
hoa.

4. Riiiro vé ty gia

Nguyén liéu dau vao va mot sé mit hang duoc pham dic biét ciia Cong ty chi yéu duoc
nhap khau tir nudc ngoai, vi vay Cong ty s& phai thanh toan cac hop ddng nhap khau

bing dong ngoai té. Do dé, bién dong ty gia cua dong ngoai té so véi dong Viét Nam sé
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1a mot rai ro ddi véi Cong ty, anh hudng dén gia nguyén vat lidu nhap khau, tir d6 anh
huong dén két qua hoat dong kinh doanh. Trong thoi gian vira qua, bién dong kinh té da
tac dong t6i ty gia ciia dong ngoai t&, gia USD lién tuc bién dong, ting manh, giy anh
huong dén nhitng doanh nghiép xuat nhap khau hang hoa, trong d6 c6 cac doanh nghiép
kinh doanh va san xuit dugc pham.
Dé han ché rui ro ndy, bén canh chinh sach nhap khau, dy trir hang ton kho hop 1y, Cong
ty cling da cé ké hoach chu dong can doi nguén ngoai t¢ phuc vu cho nhép khau cac
nguyén liéu dau vao va dugc pham hang hoa. Ngoai ra, Cong ty ludn duy tri quan hé, uy
tin tot v&i cac to chire tin dung 16n nén ngudn von vay bang ngoai té ludn dugc dam bao
va stir dung linh hoat.
5. Ruii ro tai chinh
Hién tai Vién DPéng dang duy tri mét co cAu tai chinh an toan. Tuy nhién, dé tan dung
don bay ng, khi Cong ty c6 ké hoach dau tu thi nhu ciu vay vbn dai han s& can thiét dé
dau tu vao hoat dong san xuét. Pdi vai cac khoan vay ¢ thoi han vay dai, su bién dong
vé i sudt c6 thé s& anh hudng dén hiéu qua hoat dong ctia Cong ty.
6. Rui ro khac
Cac rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhiing rui ro bat kha khang,
néu xay ra s€ gdy thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung ctia Céng
ty.

II.NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI

DUNG BAN CAO BACH

1. To chirc niém yet

C)ng Lé Van Diing Chu tich Ho1 déng quan tri, Téng Giam dbc
Ba Cao Hong Van Ké toan trudng
Ba Nguyén Thi Chinh Trudng Ban Kiém soat

Chung t6i dam bao rang cac thong tin va s lidu trong Ban cdo bach nay 1a phu hop véi
thuc té ma ching t61 duogc biét, hodc da diéu tra, thu thap mdt cach hop ly.
2. T6 chirc tw van
Ong Nguyén Quang Vinh Toéng Giam dbc Cong ty C6 phan Ching khoan
Bao Viét.
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Bén cao bach nay 13 ban cong bo thong tin do Cong ty Co phan Ching khoan Bao Viét
1ap trén co s¢ Hop dong tu van niém yét c6 phiéu tai S¢ Giao dich Chtng khoan Thanh
phd HO6 Chi Minh s 106/2009/BVSC-DUOCVIENDONG/P.TV-TVNY ky ngiy
08/07/2009 giita Cong ty Co phan Chimg khoan Bao Viét va Cong ty C6 phan Duoc
pham Vién Pong. Chiing t6i dam bao rang viéc phan tich, danh gia va lwa chon ngén tir
trén Ban céo bach nay da duoc thyc hién mét cach hop 1y va can trong dua trén co s¢ cac
thong tin va s6 liéu do Cong ty Co phan Dugc pham Vién Pong cung cap.
III. CAC KHAI NIEM
Cong ty : Cong ty C6 phan Duoc pham Vién Pong
T6 chirc niém yét Cong ty C6 phan Duoc pham Vién Dong
Vién Pong : Tén viét tat cia Cong ty C6 phan Duoc

pham Vién Péng

Dugc pham Vién Pong Tén viét tit cua Cong ty Co phan Dugc

pham Vién Péng
bHbCDb Dai hoi dong c6 dong
HPQT Hoi dong quén tri
BKS Ban Kiém soat
CBCNV Cén b cong nhan vién
GMP Thuc hanh san xuét thudc tdt
TCKT Tai chinh ké toan
PT & PT Dau tu va phat trién
KHSX Ké hoach san xuit
PTGb Phé Tong Giam ddc
ETC Duoc phém dac tri co ké toa
OTC Duoc pham théng dung khong ké toa
DP Duoc pham
CBCNV Cén bd cong nhan vién
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién
1.1. Lich s hinh thanh va phat trién
Nam 2004
Cong ty C6 phan Duoc pham Vién Pong tién than 13 Cong ty C6 phan Duoc pham Dai
Ha Thanh duogc thanh 1ap ngay 23/6/2004 v&i nganh nghé kinh doanh chinh 13 mua ban
dugc pham, my pham. Cong ty c6 try so chinh tai: 1410 Hoang Van Thy - Phudng 4 -
Quéan Tan Binh — TP. H6 Chi Minh.
Nam 2005
Cong ty C6 phan Duoc pham Pai Ha Thanh d6i tén thanh Cong ty Co phan Duoc pham
Vién Pong. Cong ty c6 tru s¢ chinh tai: 18 - hém 108 Cong Hoa - Phuong 4 - Quan Tan
Binh — TP. H6 Chi Minh.
Nam 2007:

- 01/01/2007 Cong ty C6 phan Duoc pham Vién Dong tién hanh mua lai toan bo
hang ho4, tai san va nhan chuyén giao toan bo nhan sy, kénh phan phéi, hé
théng khach hang... cua hai cong ty 1a Cong ty C6 phan Qudc té Vién Pong Ha
Noi va Cong ty Qudc té Vién Dong TP. HCM.

- 04/08/2007 Hoi dong quan tri quyét dinh chuyén Céng ty C6 phan Dugc pham
Vién Pong thanh Cong ty me:

0 Mua 100% c6 phan ctia Cong ty C6 phan Duoc pham Vién Pong Pa
Néng va chuyén Cong ty nay thanh Cong ty TNHH mét thanh vién truc

thudc.

0 Mua 100% cb phan ctia Cong ty C6 phan Dugc pham Vién Pong Ha Noi
va chuyén Cong ty nay thanh Cong ty TNHH mdt thanh vién tryc thudc.

0 Tham gia gop vén dau tu xay dung nha may lién doanh Lili France tai
khu cong nghiép Tién Son Bic Ninh véi tong tri gia dau tu cua lién
doanh 1a 24 triéu USD cung véi d6i tac Yvery France va cac ddi tac ca

nhan khac;
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Nam 2008:

- Cong ty da thanh 13p 22 chi nhanh v61 van phong, kho hang GSP véi1 do1 ngii
quan 1y, ké toan, nhan vién phan phdi chuyén nghiép dua Dugc Vién Pong

thanh cong ty dugc co6 mang ludi phan phdi duge pham rong nhat Viét Nam;

Nam 2009:
Sau hon 12 niam phat trién, Dugc Vién Pong d3 trd thanh cong ty duoc hang dau Viét
Nam.

- Cong ty da tao 1ap dugc doi ngli hon 400 can bd nhan vién giau kinh nghiém;
c6 tam huyét, k¥ nang tot va gan bo véi cong ty.

- Cong ty dd c6 9 mat hang nam trong nhom cac san phim ban chay nhét cua
dong hang la Vidorigyl; Vidorovacyn; Zonalid; Vidocenol, Antibox;
Vidocenol; Vidozyme; Zydocete; Pluz sui; Vova dudng nao vién sui;

- Pén thang 6 nam 2009, cong ty da mua hon 50 1i xdng nhuong quyén; hon 250
nhan hi¢u. Pac biét, cong ty da xay dung thanh cong thwong hiu Lili of France
v6i1 hang chuc san phém ban chay trén thi truong va dugc nhan biét tai hon

18.000 nha thudc, phong kham, bénh vién.

1.2. Gi6i thiéu vé Cong ty
e Tén Congty : CONG TY CO PHAN DUQC PHAM VIEN BONG

VIEN DONG PHARMACEUTICAL JOINT STOCK

e Tén tiéng Anh :
COMPANY

e Tén viét tit . VIEN DONG PHARMA JSC

e Logo : \f
Group

VIEN DONG
e Vbn diéu ¢ : 89.100.000.000 (Tam muoi chin ty, mot trim triéu dong)

411 Huynh Van Banh, Phuong 11, Quan Phu Nhuan,

e Dia chi :
TP HCM
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¢ Dién thoai : (84-8) 39910866

e Fax : (84-8) 39910867

e Email : duocviendong@yviendonggroup.com.vn
o Website . http://www.viendonggroup.com.vn

e Gidy CNDKKD s 4103002430 do S& Ké hoach va Dau tu thanh phé H Chi
Minh cép ngay 23/06/2004, cap thay doi 1an thir 12 ngay 16/05/2008.

Tru sé chinh ciia Vién Déng :

- Nganh nghé Kinh doanh ciia Céng ty:

< Mua ban dugc pham, my pham;

% Mua ban thuc phém;

% Mua ban bao bi cac loai;

*¢ Mua ban trang thiét bi, dung cy, vattu y té;

% Mua ban hoa chét (trir hoa chat Nha nudc cam).
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2. Co ciu td chirc ciia Cong ty

Cong ty Co phén Duoc phém Vién bong duoc t6 chirc va hoat dong theo Luat doanh
nghiép sé 60/2005/QH di dugc Qubc hdi Nude Cong hoa Xa hoi Chi nghia Viét Nam
thong qua ngdy 29 thang 11 nam 2005, Diéu 1é T chirc va Hoat dong ctia Cong ty va cac
van ban phap luat khac co6 lién quan. Hién nay Cong ty c6 cac cong ty con va chi nhanh
tai cac dia diém sau:

4 Tru sé chinh Cong ty C6 phin Dwoc phim Vién Dong:

bia chi: 411 Huynh Van Banh, Phuong 11, Quan Phtt Nhuan, TP.H6 Chi Minh
bién thoai: (84-8) 39910866 Fax: (84-8) 39910866

4+ Cong ty TNHH mot thanh vién Dwoc phﬁm Vién Pong Ha Noi:

Dia chi: S6 07, Lé Van Huu, Hai Ba Trung - Ha N1

Dién thoai:  04.39765020 Fax: 04.39765022
Gidy Chtng nhan dang ky kinh doanh s6 0104001783 ngay 21/08/2007 do S¢ Ké hoach
va Pau tu TP Ha Noi cip

4 Cong ty TNHH mét thanh vién Dwoc phim Vién Dong Da Ning:

Dia chi: 178 Buong 3/2, Quan Hai Chau, TP ba Nﬁng

Dién thoai: 0511.3540778 Fax: 0511.3540777
Gidy Chung nhan ding ky kinh doanh sé 3204000172 ngay 08/09/2007 do S¢ Ké hoach
va Pau tu TP Pa Néng cip

+ Cong ty CP Lién doanh Lili of France:

bia chi: KCN Tién Son, Tién Du, Bic Ninh
bién thoai: 04.39765020 Fax: 04.39765022
Giéy Ching nhan dang ky kinh doanh s6 212032000077 ngay 01/11/2007 do So Ké

hoach va Pau tu tinh Bic Ninh cép

Hién tai, Cong ty Duogc phiam Vién bong dang so hitu 97% trén téng s6 von diéu 1é cua
Cong ty C6 phan Lién doanh Lili of France. Vén diéu 1é cia Cong ty C6 phan Lién doanh
Lili of France thoi diém 30/09/2009 13 120 ty dong.

4+ Hé thong Chi nhanh cia Cong ty:

| man cho BacH
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STT Pon vi Dia chi

1 Trung tim Ha Noi 86 7 Lé Van Huu, Q. Hai Ba Trung, Tp. Ha Noi
2 .............. Chi i Hit Phone $6 158 L6 No06 Khu 97 Bach Ding Ha Ly Hong Bang-HP
................. 3 S 3 97 Biing Nehidm T4 19 P.BS Xuyén Thai Binh
.................... 4 Chi i Nebe An 36 23 Nguyén Trung Ngan-P Trudng Thi-TPVinh

5 | Chi nhanh Hai Duong S6 612 Lé Thanh Nghi - TP Hai Duong - Hai Duong
6 .......... Chi nhanh Pht Tho 104 Hoa Phong 28K Khu 14 Gia Cam Viét Tri Pht Tho
7 .......... Chi nhanh Béc Giang 664 Lé Loi -P. Hoang Vian Thu - TP Bic Giang
..................... 8 Chi mhinh Thii Neusén 643 Dusng Cach Mang T8 Té 32 Gia Sing Thai Neuyén
9 .......... i 61 Hiing Than - P Lam Son - TP, Thanh Ho

10 | Chi nhanh Nam Dinh S6 33 Nguyén Trai P. Phan Dinh Phung TP Nam Dinh
11 llllllll Chi nhanh Hué L6 B5 Khu Nam Vi Da, phuong Vi Da, TP Hué

12 | Chi nhanh Da Nang 178 Puodng 3/2, Quan Hai Chau, TP Pa Nang
13 ........ Trung tam TPHCM 411 Huynh Van Banh, Phi1 Nhuan, Tp. Hd Chi Minh
14 ....... Chi nhanh An Giang 54 Thoai Ngoc Hau, My Long, TP Long Xuyén, An Giang
" 15 Chinhinh Tién Giang 234 Ap Bic, Phuong 5, TP My Tho, Tién Giang
16 """" Chi nhanh Can Tho 116 Buong 3/2, P.Hung Loi, Q Ninh Kiéu, Can Tho

17 | Chi nhanh Khanh Hoa 198 Lé Hong Phong, P.Phuéc Hai, TP Nha Trang

18 | Chi nhanh Péc Lac T6 Dan Phé 5, P.Tan Loi, TP Buon Mé Thuot, Daklak

33/11A Pham Thai Buong, P4, TP. Vinh Long, Tinh Vinh

19  Chi nhanh Vinh Long Long

17 Mau Than, KP Ly Thuong Kiét, P.Vinh Thanh, Rach
Gia, Kién Giang

20  Chi nhanh Kién Giang
Coéng ty C6 phan Dugc pham Vién Dong dugce to chirc va diéu hanh theo mé hinh Cong
ty cO phan, tuan tha theo cac quy dinh cia phap luat hién hanh. Co céu t6 chic cia Cong

ty dugc xdy dung nham phu hop vé6i linh vuc hoat dong ctia Cong ty.
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SO PO CO CAU TO CHUC CONG TY

HOI PONG

QUAN TRI

BAN KIEM
SOAT

TONG GIAM
POC

PTGD OTC PTGD ETC PTGD PR PTGD
NHAN Sy DPT&PT
BQ PHAN BQ PHAN BO PHAN PR BOQ PHAN BOQ PHAN
OTC ETC NHAN SU' PT & PT TCKT
HE THONG KIN] HE THONG KINH PHONG PR PHONG DANG

DOANH OTC

DOANH ETC KY SAN PHAN

lasyal

PHONGHANH

PHONG
PT& PT

CHINH NHAN SU
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3. Co ciu bp may quan Iy Cong ty

DPai hoi ddng c¢6 dong:

Gom tit ca cac co dong cd quyén biéu quyét, 1a co quan quyén luc cao nhit cia Cong
ty, quyét dinh nhiing van d& duoc Luat phap va Diéu 1é Cong ty quy dinh. Pic biét cac
cd dong sé thong qua cac bao cdo tai chinh hang nim cua Cong ty va ngin sach tai
chinh cho nim tiép theo. Pai hoi dong co dong s& bau ra Hoi ddng Quan tri va Ban

Kiém soat cua Cong ty.

Héi ddng quan tri:

La co quan quan Iy Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi vén
dé lién quan dén muc dich, quyén loi ctia Cong ty, trir nhitng van dé thugc tham quyén
cia PHDPCD. HPQT c6 trach nhiém giam sat Tong Giam ddc va nhimg ngudi quan 1y
khac. Quyén va nghia vu cua HDQT do Luat phap va diéu 18 Cong ty, cac quy ché noi
bd ctia Cong ty va Nghi quyét DPHPCP quy dinh. Hién tai HDQT Céng ty C6 phan

Duoc pham Vién Pong c6 07 thanh vién, nhiém ky 1 5 nim.

Ban kiém soat:

La co quan truc thuoc PHBCD, do bPHDBCD bau ra. Ban Kiém soat c6 nhiém vu kiém
tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, bao cao tai chinh cia
Cong ty. Ban kiém soat hoat dong doc 1ap voi Hoi dong quan tri va Ban Toéng Giam

dbc. Hién tai, Ban kiém soat ctia Cong ty gdm 05 thanh vién, nhiém ky 13 5 nam.

Ban Téng Giam doc:

Ban Téng Giam dbc ctia Cong ty gébm c6 01 Tong Giam ddc va 04 Phé Tong Giam
dbc. Tong Giam ddc 1a nguoi diéu hanh hoat dong hang ngay ciia Cong ty va chiu
trach nhiém trudc Ho1 déng Quan tri vé viéc thuc hién cac quyén va nhiém vu duoc
giao. Pho Tong Giam dbc 1a nguoi gitp viée cho Tong Giam dbc va chiu trach nhiém
truéc Tong Giam dbc vé phan viéc duoc phan cong, chit dong giai quyét nhimg cong
viéc da dugc Tong Giam ddc uy quyén va phan cong theo dung ché do chinh sach cua

Nha nude va Dicu I¢ cua Cong ty.

Cac bo phan chirc nang:
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Bo phan ETC: Tham muu cho Ban Téng Giam dbc vé cac chién lvoc kinh doanh ETC

déng thot chi dao truc tiép cac bg phan lién quan, cac chi nhanh dé hoan thanh tot nhét
ké hoach va muc tiéu da dat ra d6i véi hoat dong kinh doanh ETC.

Bé phdn OTC: Tham muu cho Ban Tong Giam déc vé cac chién luge kinh doanh OTC

ddng thoi chi dao truc tiép cac bo phan lién quan, cac chi nhanh dé hoan thanh tot nhat
ké hoach va muc tiéu da dat ra d6i véi hoat dong kinh doanh OTC.

B6 phdn PR va nhdn sy: Bo phan PR va nhan su bao gdbm 02 phong chirc ning: Phong

PR va Phong Hanh chinh nhan su. Phong PR ¢6 nhiém vu tu van cho Ban Téng Giam
dbc cac chién lugc va trién khai cac phuong 4n PR, quang co, tiép thi, xuc tién thuong
mai. Phong Hanh chinh nhan sy ¢6 nhiém vy tham muu cho Ban Téng Giam dbc va tién
hanh trién khai cac van dé lién quan dén nhan sy, lao déng ctia Cong ty; quan 1y va luu
trit todn bo cac tai liéu, cong van, gidy to, hd so phap Iy cua Cong ty dong thoi thue hién
cac chuong trinh phic 1oi, cac chinh sach lién quan dén ngudi lao dong. Theo ddi viéc
thue hién cac chinh sach bao hiém x3 hoi - y té cho CBCNV cua Cong ty, 1ap bang luong
hang thang va thuc hi¢n céc chinh sidch nhan su, lao dong khac; Xay dung ké hoach, dé
xuét cac chuong trinh vui choi giai tri tdp thé cho CBCNV trong Céng ty, dam bao sir
dung quy phuc loi hop 1y va c6 hiéu qua nhat; Tim kiém, tuyén dung cac tng ctr vién ¢
nang luc vao cac vi tri theo yéu cu ciia Ban Téng Giam ddc; Tu van cho Ban Téng
Giam déc vé cac chinh sach, chu trerong méi trong linh vuc lao dong; Xay dung, dé xuét
cac chuong trinh dao tao, nang cao trinh d§ va k¥ nang chuyén mon cho cac phong ban.

Bé phdn Pau tw phat trién: BO phan Dau tu phat trién bao gom 02 Phong: Phong Ding

ky san pham chiu trach nhiém vé cac hoat dong lién quan dén thuong hiéu, ban quyén
san pham cua Cong ty. Phong Pau tu Phat trién Tham muu gitip Ban Tong Giam dbc
Cong ty trong viéc td chirc trién khai thuc hién cac hoat dong dau tu phat trién theo ké
hoach va muc tiéu dé ra.

Bo6 phan Tai chinh Ké todn: Tiép nhan cac van ban chinh sach cua Nha nudc trong cong

tac ké toan-tai chinh; Tham muu cho Ban Tong Giam d6c xay dung va trién khai thuc
hién ké hoach tai chinh cua Cong ty dang voi Phap 1énh Ké toan théng ké cia Nha nuée
va Nghi quyét cua HPQT; thyc hién quéan 1y tai san, vbn va céac hoat dong ké toan-tai
chinh; giam sat, phéi hop hoat dong san xuét kinh doanh, hoat dong Xuat nhap khau, giao
dich ngan hang, tong hop, 1ap cac bdo cdo tai chinh kinh doanh, quan 1y quy thu - chi
toan Cong ty.
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Y.,

4.

Danh sach c6 dong nam giir tir trén 5% von co phan (cé quyén bieu quyét) cia

Cong ty; Danh sach c6 dong sang lap; Co ciu co dong cia Cong ty va ty 18 ¢

phan nam giir

<+ Danh sich c6 dong sé hiru tir 5% c6 phan Cong ty tai thoi diém 26/10/2009

S6 20, ngd 37/16

L& Thanh Nghi,
1 Lé Van Dling | 171573061 | Phuong Bach 3.000.000 | 30.000.000.000 |33,67%
Khoa, Q. Hai Ba
Trung, Ha Noi
o 170 Hai Ba
Ngéan hang R
2 - 059066 Trung, Quan I, 950.000 9.500.000.000 | 10,66%
TMCP An Binh 3 )
TP H6 Chi Minh
P1902, Centee
Quy déau tu 0%/TB Tower, 72-74
3 chung khoan y UBCK Nguyén Thi 550.000 5.500.000.000 6,17%
té Ban Viét Minh Khai, Q.3.
TP H6 Chi Minh
Cong ty TNHH
gty 10 278 Nam Ky
MTV Chiing ) N
, . 17/UBCK- | Khéi Nghia, P8,
4 | khoan ngan hang o 686.718 6.867.180.000 7,71%
. GPHDKD | Q3, TP H6 Chi
Sai Gon Thuong .
) Minh
Tin
204 B7/2/7
Nguyén Vin
5 HO6 Minh Viét | 331121583 | Hudng, p. Thao 840.000 8.400.000.000 9,43%
Pién, Q2, TP H
Chi Minh

(Nguon: Vién Péng)
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<+ Danh sich c6 dong sang lap va ty 1¢ c6 phan nam giir tai thoi diém 26/10/2009

R L T S A

Thon Thang Hai, xa
1 Lé VanDiing 171573061 Tinh Hai, huyén Tinh 3-000.000 30.000.000.000 = 34%

Gia, Thanh Hoa

Thon Thang Hai, xa
Tinh Hai, huyén Tinh = 10.000 = 100.000.000 | 0.1%
Gia, Thanh Hoa

(Nguon: Vién Péng)

Nguyén Thi 173043430
Thanh Hué

Cong ty duoc thanh 1ap tir ndm 2004 nén dén nay cac han ché d6i v6i cd dong sang 1ap
khong con.

4+ Co ciu co dong Cong ty tai thoi diém 26/10/2009

| | Co déng trong nuéc 8.456.172 | 84.561.720.000 94,91%
1| Co dong to chuc: 2.266.718 | 27.005.460.000 25,44%
2 | Co dong ca nhan: 6.189.454 | 57.556.260.000 69,47%
I | Co dong nuéc ngoai 453.828 |  4.538.280.000 5,09%
1| C6 dong t6 chirc: 433.828 |  4.338.280.000 4,87%
2 | C0 dong cé4 nhan: 20.000 | 4.538.280.000 0,22%

(Nguén: Vién Péng)

5. Danh sach nhitng cong ty me va cong ty con ciia td chirc ding ky niém yét,

nhitng cong ty ma td chirc ding Ky niém yét dang nim giir quyén kiém soat

hoic ¢6 phén chi phdi, nhirng cong ty nim quyén kiém soat hoiic ¢6 phan chi
phoi ddi véi té chire ding ky niém yét

» Cong ty me: khong co.
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> Danh sach cong ty con ciia to chirc niém yét:

- GCNDKKD - (oo, | Gldtritheo
Tén cong ty Dia chi S0 c6 phan ménh gia (% )'
(VND) ¢
Cong ty TNHH | 0103004626 S6 7 Lé Vian 2.500.000 | 25.000.000.000 | 100
mot tha?h Vﬁ:n Do S& KHPT Huu, H'él‘l ]%a
Dugc pham Vién Ha N6i ¢4 Trung, Ha Noi
Pong, Ha Noi o1 cap
Cong ty TNHH | 3203001328 178  DPuong 500.000 5.000.000.000 | 100

mot thanh vién
Dugc pham Vién
bong, ba Nang

3/2, Quan Hai
Chau, TP ba
Nang

Do So KHDT
ba Nang cap

Cong ty CP Lién | 212032.000077 | KCN Tién 11.640.000 | 116.400.000.000 | 97
goanh Lili  of Do BQL KCN g(zn,NTlin Du,
rance tinh Bdc Ninh | D¢ 10

cap

Téng cong 14.640.000 | 146.400.000.000

(Nguon: Vién Péng)

6. Tong hop qua trinh ting von ciia Cong ty
Dot 1: Ting von tiv 7,545 ty dong Ién 10 ty dong (Theo Nghi quyét PHPCD sé 08
/NQ-DHDCD ngay 28/12/2006)
+ Dbi twong phat hanh: c6 dong riéng 1
+ Ngay chdt danh sach ¢ dong: 7/1/2007
+ 86 lugng c6 dong: 1 cb dong
+ Ménh gia: 100.000 dong/cd phiéu
+ Gia phat hanh: 100.000 déng/co phiéu
+ Ngay phat hanh: 8/1/2007
+ S6 luwong phat hanh: 24.550 ¢6 phan

+ T6 chtic trung gian: khong co

Dot 2: Ting vén tir 10 ty dong lén 15 1 dong (Theo Nghi quyét PHPCD sé 02/NQ-
DHDCD ngay 2/4/2007)

+ P6i tugng phat hanh: ¢ dong hién hitu
+ Ngay chdt danh sach c6 dong: 9/4/2007

+ S6 luwong c6 dong: 8 cd dong
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+ Ty 1& phan bo quyén: 1:0,5

+ Ménh gia: 10.000 déng/cd phiéu

+ Gi4 phat hanh: 10.000 ddng/c6 phiéu
+ Ngay phat hanh: 16/4/2007

+ S6 luwong phat hanh: 500.000 cd phan

+ T6 chirc trung gian: khong co

Dot 3: Ting von tiv 15 ty dong lén 35 ty dong (Theo Nghi quyét PHPCP sé 03/NQ-
DHDCD ngay 2/6/2007 va Nghi quyét HDQT so 06/NQ-HDQT ngay 8/6/2007)

+ Pbi twong phat hanh: ¢6 dong hién hiru va cd dong riéng 1&
Phdt hanh cho ¢é déng hién hivu:

+ Ngay chét danh sach c6 dong: 7/6/2007

+ S6 luong ¢6 dong: 17 c¢b dong

+ Ty 1& phan bd quyén: 1:1

+ Ménh gia: 10.000 dong/co phiéu

+ Gi4 phat hanh: 10.000 dong/co phiéu

+ Ngay phat hanh: 18/6/2007

+ 86 luong phat hanh: 1.500.000 c6 phan

+ Té chtc trung gian: khong co

Phdt hanh cho c6 dong riéng lé:

+ Ngay chdt danh sach c¢b dong: 7/6/2007

+ S6 luwong c6 dong: 4 ¢ dong

+ S6 luwong ¢ phiéu phan bd: theo Nghi quyét HPQT s6 06/NQ-HPQT ngay 8/6/2007
+ Ménh gia: 10.000 dong/co phiéu

+ Gi4 phat hanh: 10.000 dong/cd phiéu

+ Ngay phat hanh: 18/6/2007

+ S6 luong phat hanh: 500.000 c6 phan

Dot 4: Ting vén tir 35 ty dong lén 70 tp dong (Theo Nghi quyét PHPCD sé 04/NQ-
DHDCD ngay 4/9/2007)

+ D6i tugng phat hanh: ¢6 dong hién hitu
+ Ngay chdt danh sach ¢ dong: 10/9/2007

+ S6 luwong c6 dong: 26 cb dong
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+ Ty 1& phan bd quyén: 1:1

+ Ménh gia: 10.000 déng/cd phiéu

+ Gi4 phat hanh: 10.000 ddng/c6 phiéu

+ Ngay phat hanh: 17/9/2007

+ S6 luong phat hanh: 3.500.000 c6 phan

+ T6 chirc trung gian: khong co

Dot 5: Tang von tiv 70 ty dong lén 89,1 ty dong (Theo Nghi quyét PHPCD s6 02/NQ-
DHDCD ngay 2/4/2008 va Nghi quyét HPQT sé 08/NQ-HPQT ngay 05/04/2008)

+ P6i tugng phat hanh: nha dau tu riéng 1é
+ Ngay chdt danh sach ¢ dong: 14/4/2008
+ S6 lugng nha dau tu riéng 1¢ duoc mua: 36 nguoi

+ SO luong cb phiéu phan bd: theo Nghi quyét HPQT sé 08/NQ-HPQT ngay
05/04/2008

+ Ménh gia: 10.000 ddng/cd phiéu

+ Gi4 phét hanh: theo Nghi quyét HPQT s6 08/NQ-HPQT ngay 05/04/2008
+ Ngay phat hanh: 18/4/2008

+ S6 lwong phat hanh: 1.910.000 ¢6 phan

+ T4 chue trung gian: khong co

7. Hoat dong kinh doanh
7.1. Co ciu san pham ciia Céng ty C6 phian Dugc pham Vién DPong
Hién nay, san phdm cung tmg ra thi trudng ctua Cong ty chu yéu 1 cic mit hang vé duoc
pham va thiét bi y té bao gdm 3 loai:

0 Duoc pham va thyc pham chire ning.

0 Hoa chat, bao bi y té.

o Thiétbijy té.
a)  Dwoc phim va thuc phdm chikc ning

Duoc pham va thyc pham chic nang 13 nhom san pham cha luc séng con, chiém t6i trén
95% doanh thu va lgi nhuan cua Cong ty. Cong ty hién kinh doanh trén 100 mat hang
thudc nhom san pham nay, trong d6 c6 nhiing san pham rat ndi tiéng duge khach hang

quan tam nhu: Vidorigyl, Vidocenol, Vova dudng ndo, Zonalid, Antibox, Andios,
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Zydocete, Pluz sui, Vidozyme, Vidorovacyn...

Dugc pham va thyc pham chic ning ctia Cong ty ¢ hai ngudn gbc: ngoai nhap va noi
dja. Nhung du 1 san phim nhap khau hay ndi dia thi déu c6 diém chung duy nhét d6 1a
san pham doc quyén cua Vién Pong cung cip trén thi truong. Cong ty tién hanh dam
phéan va mua ban quyén san pham, sau d6 thué cac don vi san xuat trong nudc hodc nudc
ngodi gia cong theo quy trinh san xuét, quy trinh kiém tra chit luong ding nhu ban
quyén da mua. P6i v6i nhitng co sé gia cong nudc ngoai, san pham sau khi gia cong s&
dugc Vién Dong tién hanh nhap khau va kinh doanh. Pdi véi nhiing co sé gia cong trong
nude, san pham sé& duge Cong ty nhap kho chd tiéu thu hodc truc tiép dua vao hé théng
phan phéi cua Vién Déng.

Hién tai, Cong ty c6 03 don vi tai nudc ngoai va 06 nha may, cong ty trong nudc chuyén
gia cong san pham theo dang hop dong.

b)  Héa chit, bao biy té

Diy 1a nhém hang hoéa phu ctia Cong ty. Nhom hang hoa ndy bao gdm nhitng san phim
nhu: Bao bi dung trong y té, Hoa chét thuc pham, Hoa chat dugc pham, Huong liéu dung
cho dugc pham... Pay 1a nhom san phdm hoan toan dwoc nhap khau 100% tir nudc
ngoai va tién hanh phan phdi trong nudc.

¢c) Thiéthiyté

Nhém hang hoa ndy ciing 13 nhitng thiét bi y té dugc nhip khau hoan toan tir nudc ngoai
phuc vu cho kinh doanh. Nhém hang héa nay bao gém nhiing san pham nhu: May chay

than nhan tao, cac thiét bi tiéu hao, cac thiét bi tiéu phau...

MOT SO HINH ANH SAN PHAM CUA CONG TY

X r
THUOC KHANG SINH
Dang bao ché: Vién nén bao Chi dinh
phim Nhi&m tring réng miéng
cép tinh, man tinh hoac tai
s B Quy cach doéng goi: 2 vix 10 phat nhw:
*vidorigy! vién nén bao phim Ap xe rang, viém tay, viem
R = mo té bao quanh xwong
Thanh phan ham, viém quanh than
Acetyl spiramycin .......... 100 rang.
mg Viém lgi, viém miéng.
Metronidazol ................. 125 Viém nha chu.
mg Viém tuyén mang tai, viém
Ta dwoc: Amidon, Bot talc, dwdi ham.
VIDORIGYL Magnesi stearat, Phdm mau Phong ngtra nhiém khuan
Erythrocin, Titan dioxyd, rang miéng sau phau thuat.

Eudragit E100

I i cdo BaCH
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VIDOROVACYN

ROVOCIN

Dang bao ché: Vién nén bao
phim

Quy cach déng goéi: HOp 2 vi x
10 vién

Thanh phan

Acetyl spiramycin......... 200 mg
Tadwocviradu .............. 1 vién
T4 dwoc gdbm: Lactose
monohydrate,
Hydroxypropylmethyl cellulose
2910, Titan dioxyd,
Polyethylene glycol 6000, Bét
talc, Yellow s6 4, Yellow sb 5.

Dang bao ché: Vién nén bao
phim.

béng goi:

Rovoncin 3 M.I.U: Hop 2 vix 5
vién nén bao phim.

Rovoncin 1.5 M.1.U: Hop 3 vi x
8 vién nén bao phim.

Thanh phan

M®éi vién bao phim chira 1.5
M.I.U spiramycin (vién 1.5
M.I.U) hoac 3 M.I.U spiramycin
(vién 3 M.1.U)

Ta dwoc: Tinh bét, Lactose,
Cellulose, vi tinh thé, Silicagel,
Hydroxypropylcellulose,
Hydroxy propyl methyl
cellulose, Polyethyleneglycol
600, Titan oxit, Natri cacboxy
cellulose, Magnesium stearate,
Bot talc.

Chi dinh
Vidorovacyn dwgc chi dinh
trong diéu tri nhiém triing
do mét hodc nhiéu loai vi
khuén nhay cdm gém:
Viém nhiém dwong ho hap
va tai mii hong
Nhiém khuén da liéu
Viém nhiém dwong tiéu
héa: Nhiém khuén rang
miéng: .
Dw phong viém thap khép
cAp tai phat & nguoi dj tng
v&i penicilin.
Viém niéu dao, dwong tiét
niéu, bénh lau, giang mai.

Chi dinh
Diéu tri cac nhiém triing
gay ra b&i cac vi khudn
nhay cam:
Diéu tri nhiém trung: Tai
mi hong (viém hong, viém
xoang), phé quan phéi
(viem phé quan cép hoac
man, viém phdi), miéng, da
(nhiém trung da lanh tinh,
viém miéng)...
Dw phong viém mang néo
do mang nao cau.
Dw phong tai phat thap
khop cép.
Bénh Toxoplasma & phu
ni co thai.
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VOMETIS

Dang bao ché: Vién nang
Pong goi: HOp 3 vi x 10 vién

Thanh phan

M®éi vién nang chra:

Cefixime trihydrate USP twong
dwong Cefixime 100mg

THUOC BO GAN

VIDOCENOL

VIDOGANIC

Dang bao ché: Vién nang
méem

boéng goi: Hop 12 vi x 5 vién

Thanh phan

M@i vién nang mém chura:
Cardius marianus ....... 200 mg
Thiamine hydrochloride .....8
mg

Riboflavin ..........cccco... 8 mg
Pyridoxine hydrochloride ....8
mg

Nicotinamide ....24 mg
Calcium Pantothenate .....16 mg
0,1% Cyanocobalamine ..2,4
mg

Ta dwoc: Dau dau nanh, Dau
co, Sap ong tréng, Gelatin,
Glycerin, D-Sorbitol, Methyl
parahydroxy benzoate, Ethyl
vanillin, Titanium oxide

Dang bao ché: Vién nén bao
phim

Pong goi: HOp 2 vi x 20 vién

Thanh phan

M@i vién nén bao phim chira:
Cao Cardus marianus .....70mg
Tadwoc viradu ............. 1 vién

Chi dinh

VOMETIS dworc chi dinh trong

cac trwong hop:
Nhiém khuan hé hap
Nhiém trung tai -mi —hong
Nhiém tring dwéng sinh
duc.
Nhiém tring da, mé mém
Viém than, viém bang
quang, viém tui mat, viém
dwong mat.
Phong va diéu tri nhiém
trung hau phau.

Chi dinh

Vidocenol dwoc ding dé hd tro
bao vé gan va bd sung cac
VITAMIN nhém B trong cac
trwdng hop sau:

Réi loan tiéu hoa, kém an, suy
nhuoc co thé.

Réi loan chirc nang gan: viém
gan, viém gan virut, gan nhiém
m&, xo gan.

Bao vé té bao gan trong cac
trwong hop: st dung hoa chat,
thudc khang sinh, thuodc lao...
Tang cwong chirc nang giai
ddc cho gan ho trg diéu tri
trong cac trwdng hop trirng ca,
mun nhon, di ’ng man tinh.

Chi dinh
Tang cwdng chirc nang gan.
HG tro diéu tri di ng, hb trg
diéu tri cac trwong hc_)’p‘mun
nhot, man ngtra, ndi mé day.
H6 tro diéu tri viém gan, vang
da.

THUOC TUAN HOAN NAO
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VOVA DUONG NAO

HOAT HUYET DUONG
NAO VIDO

Dang bao ché: Vién si bot

boéng goi: Tuyp 20 vién
Thanh phan

M@i vién sti chia:
Ginkgo biloba......... 60.0 mg

Ginseng.....cccccoee... 40.0 mg
Glutamic Acid....... 100.0 mg
Cafeine......cccccoeee.e. 30.0 mg
VITAMIN C............. 60.0 mg
VITAMIN B1............. 1.4 mg
VITAMIN B2............. 1.6 mg
VITAMIN B6............. 2.0 mg
Tadwoc viradu .......1 vién

Dang bao ché: Vién nén bao
phim

Pong goi: Hop 1 vi x 20 vién

Thanh phan

Ginkgo biloba leaf extract
................... 40 mg

Ta dwoc vlra da
................................. 1 vién

T4 duwoc gdm: Microcrystalline
cellulose, lactose, sodium
starch glyconate, aerosil,
magnesi stearat, HPMC,

polyethylen glycol, titandioxyd,
blue # 1, yellow # 203.

Dang bao ché: Vién nang mém
Déng goi: Hop 90 vién

Thanh phan

M@i vién nang chira:

Cao kho la Ginkgo biloba
....omg

Cao kho Cratagi ............. 50mg
Cao khé Melissa folium ...10mg
Tinh dau téi (garlic oil) ...150mg

Chi dinh

Vova dw&ng néo co tac dung
hé tro' gilp cai thién nhanh
choéng cac réi loan tudn hoan
nao nho sw két hop clia bén
hoat chét hang dau vé tang
strc dé& khang va tuan ndo nhw
“Ginkgo biloba, Glutamic acid,
cafeine va Nhan sam”dwoc
bao ché dudi dang vién sui
nén phat huy tac dung tt hon.
Vova dwéng néo hé tro gitip
tadng cwdng chirc ndng hé than
kinh trung wong tang hoat héa
vé ndo, lam tang tri nhé va
khoi phuc tri nh¢, gidm cac
biéu hién clia suy tuan hoan
nao nhu: Pau d4u, chéng mat,
rbi loan tién dinh, giam tri nh&
va dd minh man....

Chi dinh

Hoat huyét dudng ndo VIDO
dwoc chi dinh trong cac trwong
hop sau:

RS loan tudn hoan ndo, hoi
chirng tién dinh, suy gidm tri nho,
suy nhwoc thdn kinh, phuc héi
chirc ning sau tai bién mach
mau nao.

Tri 6¢ cang thdng dan dén dau
dau, hoa mét, chong mat, mét
moi.

Ngoai ra, hoat huyét dudng nao
VIDO duwoc dung dé diéu tri cac
bénh ly v& mat, mach mau va
thdn kinh ngoai bién do tiéu
duong, didu tri cac triéu chirng U
tai, gidm thinh lyc.

Hinh thirc: Vién nang mém
hinh ovan mau xanh la cay
chtra chat mau nau hoac vang
nau.

Chi dinh

Diéu tri cac triéu ching do réi
loan tudn hoan mau: giam tri

nhé, budn rau, kém tap trung,
chéng mat, mét moéi man tinh.

I | BAN cA0 BACH




\ 4

noug

VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

THUOC TIEU HOA

Dang bao ché: Géi thubc bot

Khéi lwong tinh: Hop 6 goi (6
- 8 g/goi)

Thanh phan

Mbi géi bot chira
Daphniphyllum calycium Benth
( Ngwu nhi phong)... 2,0 gam
Polygonum hydropiper L ( La
110 1,0 gam

TRANG VIDO g 5 v

Vién nang MILANMAC
LANSOPRAZOLE 30 mg

Thanh phan

Mai vién nang c6 chira.
Hoat chét lansoprazole USP
30mg (dang hat bao tan
trong rudt).

Ta dwoc: Manitol, lactose,
tinh bét, hydroxy propyl
methyl cellulose, Eudragid L
100 55, titan dioxid, collodal
dioxid, polysorbat — 80

Dang bao ché: Vién nang

Pong goi: HOp 3 vi x 10 vién

Thanh phan
Pellet Omeprazole bao tan
trong ruét .......... 230 mg

( Twong dwong voi
Omeprazole 20 mg )

NOTIZOLE

THUOC BO DUONG
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Chi dinh

Nguwu nhi phong
(Daphniphyllum calycium
Benth): dung udng chira viém
dai trang man, tédo bén, viém
hong, viém rudt va la dé& cam
mau vét thwong.

La liéu (Polygonum
hydropiper L.): lam thudc cam
mau, chira ngd doc thirc an.
Hb tro diéu tri viem dai trang
man tinh.

Hb tro didu tri tao bon.

H& tro didu tri nhiém doc thirc
an , ttee bung, bung chudng,
budn nén, ndn, tiéu chay....
Chi dinh

Lansoprazole dwgc chi dinh
trong cac trwong hop didu
tri ngan khi can giam s tiét
acid da day nhw: loét ta
trang, loét da day, viém
thwe quan hdi lwu ké ca cac
bénh nhan véi thwc quan
Barrett va cac bénh nhan it
dap &ng vdi liéu phap dung
thudc khang thu thé H,
histamin

Chi dinh
Loét da day - ta trang
Héi chirng trao nguoc da
day thyc quan
HGi chirng Zollinger -
Ellison
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PLUZ VOVA VITAMINC

VIDOCOM

Dang bao ché: Vién sui

Khéi lwgng tinh: Tuyp 20 vién
sUi bot (3 gam/vién)

Thanh phan

Vitamin C............... 100 mg
Budng, Acid Citric, Acid Flolic,
Natribicarbonate, Hwong liéu
vira da.

THUOC BO MAT

Dang bao ché: Vién nang
clrng

Khéi lwong tinh: Hop 60 vién:
6 vi x 10 vién (280mg/vién).

Thanh phan

M@i vién nang chira:

Cao Viét quét (Anthocyanosidic
extract of Vaccinium

myrtillus).............. 20,0 mg
Vitamin E (Tocopherol
acetat)............e... 50,0 mg
Vitamin B, (Riboflavin sodium
phosphate)............ 2,0 mg
Vitamin A (Retinol
palmitate).............. 2.500 .U
Chi dinh

- Cao Viét quét Ia cac
anthocyanosis dwoc chiét xuét
tr cay Viét Quét (Vaccinium
myrrtillus).

Dang bao ché: Vién nang
crng.

Quy cach déng goi: Hop 6 vi x
10 vién nang

Thanh phan
Vién nang crng chia:
Natri chondroitin

sulfate.......cccceeeveinenennn. 100 mg
Choline hydrogen

tartrate.........occoeeeiinen. 25 mg
Retinol palmitate.......... 2500 UI
Riboflavin..........ccccocevneene 5 mg

Thiamin hydrochloride.....20 mg
Ta dwoc vira du 1vién nang
clrng ( Bot talc, tinh bot,
magnesi stearat )

THUOC KHANG VIEM

Chi dinh

Hwong vi cam - vién sui bot
cung cép Vitamin C. Dac biét
nén dung trong cac trudng hop
tang nhu cau Vitamin C nhu co
thé méi mét, biéng an, giai
doan phuc hdi strc khoé, nguoi
theo ché do an kiéng, an udng
khong day du, cé thai, cho con
b, nghién thubc 14, nhiém
trung, cdm lanh, dau nwéu
rang.

Hoat chét nay co tac dung tang
cwdng tudn hoan véng mac,
tang kha nang nhan cam sang
ti, trc ché qua trinh thoai hoa
véng mac.

- Su két hop Cao Viét quét véi
cac vitamin A, E, Bz lam tang
khd nang nhan anh va tang
cwdng tudn hoan dinh dwdng
véng mac, chéng viém, khd,
loét giac mac, ngan ngtra duc
thay tinh thé, can thi tién trién
va qua trinh 140 héa & mét.

H® tro trong diéu tri can thi.

Hb tre ngan ngtva qua trinh 1ao
héa & ngudi can thi, cao tudi,
rbi loan thj giac, gidm thj lwc.
Hb tro ngdn ngtra bién ching
v& mat cho bénh nhan tiéu
dwong.

Chi dinh

Céac tinh trang nhrc mai, dau
nhtrc mét, chay nuwéc mat.
B& dwéng mét, didu tri hd tro
trong cac treong hop giam thj
Ic (nhin m&, nhin kém).
Céac bénh ly vé mét: liet didu
tiét, yéu van nhan, cac ton
thwong viém nhi&m vé mét
(viém loét giac mac).

Sau phau thuat méat.

Chirng quang ga, khd mét.
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Dang bao ché: Vién nén
nimesulide va chlorzoxazone

Qui cach dong goi: Hop 3 vi x

B o

| 10 vién
1 e . X
: Z70ona lid Thanh phan
\ e M®&i vién nén bao phim cé
[ chtra:
Nimesulide BP............. 100 mg

Chlorzoxazone USP..... 250mg
Ta dwoc: Tinh bot, lactose, bot
cellulose vi tinh thé, aerosil,
methyl paraben, propyl

ZONALID paraben, dioctyl natri sulpho

succinat, povidon.

Chi dinh

Tai mdi hong: Viém mi, viém
amidan, viém tai

Dang bao ché: Vién nén bao
phim tan trong rudt

Pong goi: Hop 10 vi x 10 vién

Thanh phan

Serratiopeptidase
100%.....coc...... 10 mg

Ta dwoc.....vd............... 1 vién
Chi dinh

Ngoai khoa: tinh trang viém va
pht né sau phau thuat hodc
chan thwong, sau phau thuat
chinh hinh, tha thuat ngoai
khoa.

VIDOZYME

THUOC KHAC

Dang bao ché: Vién nén dai
bao phim

Pong goi: HOp 10 vi x 10 vién

Thanh phan

Cetirizine dihydrochlorid
100%......... 10 mg

Tadwoc vd...........uuueee. 1 vién

ZYZOCETE

I | BAN cA0 BACH

H6 hép: Viém phé quan cap va
man.

Phu khoa: Pau vu, viém khung
chau, dau kinh

Chéan thwong trong thé thao:
Chén thwong va hau qua

Nha khoa: Viém lgi, viém khop
réng, ap xe quanh cudng réng
Nhan khoa: Viém mét, viém
phan lién quan véi mét.

Tiét niéu: Viém tuyén tién liét,
viém niéu dao.

Hé co xwong va md lién két:
Viém xwong khop, viém bao
hoat dich, viém gan, viém gan
— mang hoat dich, dau that
lwng.

Noi khoa: Phéi hop véi khang
sinh trong céac trwdng hop
nhiém trung, trong cac bénh
phdi nhw viém phdi, viem phé
quan, hen phé quan, lao.

Tai mii hong: Viém xoang,
viém tai gira, viém hong.
Chéng phu né sau phau thuat
chuyén khoa, phau thuat tao
hinh.

Nha khoa: Viém nha chu, ap-
xe & rang, viém tui loi, sau khi
nhd réng, sau phau thuat rang
ham maét, chan thwong ham
mat.

Phu khoa: Xung huyét vu, cac
bénh san phu khoa cé can
thiép ctia phau thuat.

Tiét niéu: Viém bang quang,
viém mao tinh.

Nhan khoa: xuat huyét mat,
duc dich kinh.

Chi dinh

Viém mdi dj i'ng theo mua
hoac quanh nam

Ngtra, ndi mé day, hen, di
ng...

Viéem két mac di rng

Phan (rng di trng cép tinh bdi

thudc, thtre an...
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AMATON

Dang bao ché: Vién nang
clrng

Pong goéi: Hop 6 vi x 10 vién

Thanh phan

Gynostemma pentaphyllum Ext
(Cay trwong sinh) ........... 40 mg
Kiwi fruit Ext ...........o.... 125 mg
Salvia miltiorrhiza Ext ...100 mg
Ta dwoc vira da .............. 1 vién

7.2. San luwgng san pham/gia tri dich vu qua cac nim

a) Co ciu doanh thu bdn hang va cung cép dich vu:

Chi dinh

Gilp gidm m& mau, ngan ngtra
cac bién chiing do tang mé&
mau gay nén nhw: Cao huyét
ap, tdc nghén déng mach, nhoi
mau co tim...

Hb tro didu hoa, &n dinh huyét
ap: dung hé tro didu tri cho
nguwdi c6 huyét ap cao hodc
thap, nguoi cé tién st bénh tim
mach...

Gitp han ché sy hinh thanh
cac gbc tw do, giup chbng ldo
héa.

(Pon vi tinh: ty dong)

Dugc pham va thyc 501 95 554 36
pham chirc ning 499 77
Hoa chat, Bao biy té 24 > 81 13 63 10
Thiét b y té 0 0 6 I 85 13
(Nguon: Vién Péng)
DOANH THU NAM 2007 DOANH THU NAM 2008
: 7 8113% 61% : :
. B Dugc pham va thyc pham O Dugc pham va thye pham
95% chire ning chie ning

O Hoa chilt, Bao bi y té O Hoa chit, Bao bi y té

O Thiét bi y té O Thiét bi y t6

Nt

554 86%

0% 5%
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b)  Co ciu lgi nhugn gop

(Pon vi tinh: ty dong)

Du;qc plllﬁmv va thuc 51 35 93 84 116 38
pham chirc nang
Hoa chét, Bao bi y té 10 15 16,3 15 12 9
Thiét bi y té 0 0 0,7 1 4 3
(Nguon: Vién Péng)
LOT NHUAN NAM 2007 LOT NHUAN NAM 2008
16% O : ; 1% o i va
0 Dugc pham va thyc o Du;qc phz}m \ia e
S pham chirc ning
pham chirc ning

, , I:l r A v A
0 Hoa chit, Bao bi y té Hoa chat, Bao bi y t¢

O Thiét b y té

O Thiét bi y

84% 84%

7.3. Nguyén vit liéu

a) Nguén nguyén vit liéu
Mic du 1a mot don vi san xuét gian tiép thong qua viéc mua ban quyén va giao cho céc
cong ty duoc khac gia cong nhung Vién Pong ludn chi trong t6i viée dam bao ngudn
nguyén liéu dau vao véi chit lugng cao nhit. Vi vay, Tuyét dai da sé nguyén liéu ding
cho san xuat dugc pham cta Vién Pong cha yéu 1a nguyén liéu duwoc nhap khau tir nudc
ngoai duoc san xuét boi cac hing ndi tiéng thé gidi, dat tiéu chuan GMP, ISO & cac nudce
An D9, Trung Quéc, Thai Lan, Purc, Tay Ban Nha, Y, Ha Lan.... Cong ty co sur dung

mdt sb nguyén liéu trong nude nhung s6 lugng va ching loai khong dang ké.

Dbi véi nhitng nguyén liéu Cong ty tryc tiép nhap khau dé giao cho cc don vi gia cong,
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Vién Déng lya chon nhimg nha cung cip uy tin va chat luong cao trén thé gioi dé ky hop
dong. Poi voi nhimg nguyén liéu sin co tai cac don vi gia cong, Vién Pong co hé thong
kiém tra chit ché dam bao do6 1a nhiing nguyén li¢u nhap ngoai cod chét luong cao cua

nhitng nha cung cap c6 uy tin.

Danh sach mét s6 nguyén li¢u chinh sin xuat duge phim ciia Vién Pong

Nuwéc nha .
Ching loai woe P P Nha san xuat
khau
1 Fjlarythromyc Y Acs dofar, Y
in
2 Cefaclor Y Acs dofar, Y
3 Cefixime Y Acs dofar, Y
4 Cefadroxil Trung Quéc Acs dofar, Y
VITAMIN E , DSM NUTRITINAL PRODUCT,
5 ) CHLB buc
Oil SWITZELAND BAFS, CHLB buc
VITAMIN , DSM NUTRITINAL PRODUCT,
6 CHLB buc .
Bl SWITZELAND BASF, CHLB buc
VITAMIN , DSM NUTRITINAL PRODUCT,
7 CHLB buc ,
B6 SWITZELAND BASF, CHLB buc
VITAMIN , DSM NUTRITINAL PRODUCT,
8 CHLB buc .
B2 SWITZELAND BASF, CHLB buc
, DSM NUTRITINAL PRODUCT,
9 VITAMIN C CHLB buc ,
SWITZELAND BASF, CHLB buc
10 VITAMIN CHLB Bi DSM NUTRITINAL PRODUCT,
2 ¢ SWITZELAND BASF, CHLB Dirc
11 Cardia beat Canada P.O.S corp., Canada
Sodium . . . . . .
12 HOA Ky Velsicol eesti kohtia iarve estonuia, Hoa Ky
benzoat
Gingseng Ny o
13 Han Quoc Han Quoc
Extract
STREAM PEAK INTERNATIONAL PTE LTD
14 SILICA GEL Nhat Ban . ’
Nhat Ban
Milk Thistle B ) ) ) ;
15 Trung Qudc Jiangsu Sainty Sunshine Co.,Ltd, Trung Quoc
extract
16 Selenium Trung Qubc Angel Yeast Co., Ltd, Trung Qubc
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Nuwée nhap

Chung loai Kkhiu Nha san xuat
Yeast
Chondroitin
17 Sulfate Trung Quéc Jiaxing Jiasi Biochemistry Works, Trung Quéc
Sodium
Choli . .
18 . OHe Trung Quoc Jiangyin Haida Fina Chemical Plant, Trung Qudc
Bitartrate
Spi i . .
19 bp framycii Trung Quoc Jiangsu Sainty Sunshine Co., Ltd, Trung Quoc
ase
20 Ac?tyl . Trung Quéc Henan Topfond PharmaCfutical Co., LTD, Trung
Spiramycin Qudc
Serrati tid < .
21 CHTAtopEpt An Do Advanced enzyme technologies, An Do
ase
22 Ceterizine An Do Advanced enzyme technologies, An Do

b) Swoén dinh ciia cic ngué‘n cung cip:

Sy 6n dinh cua ngudn cung cip san pham dau vao ciia mot cong ty phu thudc rat nhiéu
vao yéu td cung - cau cua thi truong qudc té ciing nhu dinh hudng phat trién cta chinh
phu d6i v6i mat hang nay. Pa phan ngudn nguyén liéu néi trén déu 1a nhitng ngudn tir
cac thi truong dau vao truyén thdng 14u ndm cua Cong ty va 1 nhimng tap doan 16n, hoat
dong 1au nam va c6 uy tin trong nudc va trén thé gisi. Do d6, khi thi truong thé gidi c6
bién dong nhe thi ngudn cung nay thuong khéng bi anh hudng nhiéu.

Mit khac, ngoai trir mot sd loai nguyén lidu nhay cam dung dé san xuét Paracetamol,
thubc cam cum... hay nhitng nguyén liéu c6 gbc dau mo - nhiing loai nguyén liéu ma
Vién Pong rat it khi phai st dung, con lai da s cac nguyén liéu chinh dé san xuat san
pham ciia Cong ty it chiu sy bién dong ciia gia ca thi trudong thé gidi.

Nhin chung, ngudn cung cip nguyén liéu ddu vao cua Vién Dong kha 6n dinh ca vé gia
ca va khéi luong cung cap.

¢) Anh hwéng ciia gid cd nguyén vit liéu t6i doanh thu, loi nhugn

Nhu phan trén da phan tich, mic du dai da s6 nguyén liéu dung cho san xuit duoc pham
ctia Vién Pong déu c6 ngudn gde tir nhap khau, nhung do it chiu anh hudng tir bién dong

gia ca the gidi nén su dnh hudng cua bién dong gid ca nguyén vat li¢u téi hoat dong kinh
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doanh va muc tiéu loi nhuan cua Vién Dong 1a khong dang ké.

Trong nam 2008, mic du thi truong nguyén liéu thé gidi co nhicu bién dong, gia 1én cao
trong nhimg thang dau nam nhung lai xudng thap vao dip cudi nim, nhung ngudn
nguyén lidu cung cip cho cong ty van on dinh va gia ca khong c6 sy bién dong 16n.
Chinh vi vay, cling nhu hau hét cac doanh nghiép san xuét kinh doanh duoc pham khéc,
Vién Pong van tiép tuc dat dugc doanh thu va lgi nhuan an tuong, tao diéu kién cho su
phat trién trong twong lai cia Cong ty.

7.4. Chi phi san xuat

(Pon vi tinh: dong)

Nam 2007 Nam 2008 9 thang/2009
- % % %
Yéu to chi phi Gia tri Doanh Gia tri Doanh Gia tri Doanh
thu thu thu

Gid von hang ban | 445 03 958000 | 88.45% | 530.995.970.113 | 82.87% | 510.398.996.712 | 77.77%

Chi phi ban hang 4451.159.000 | 0.85% | 16293.175289 | 2.54% | 21510536556 @ 3.28%
Chi phi quan ly

) 27.898.594.000 | 531% | 47476201349 | 7A41% | 26.595377.995 | 405%
doanh nghiép
Chi phi tai chinh 2058436000 | 039% | 10602575169 | 1.65% | 8.480.574.089 | 129%
TONG CONG

499.412.147.000 94,99% @ 605.367.921.920 94,48% 566.985.485.352 86,40%
(Nguon: BCKT nam 2007, 2008 va BCOT 9T/2009 ciia Vién Péng)

Gia von hang ban chiém ty trong rat 16n trén doanh thu thuan thé hién dic thu nghiéng
vé thuong mai trong hoat dong ctia Cong ty. Pay ciing chinh 1a loi thé caa Dugc phim
Vién Pong so vai cac doanh nghiép dugc pham ¢ Viét Nam. Thong thudng cac doanh
nghiép san xuat dugc pham & Viét Nam chi biét quan tdm t&i san xuét ra san phdm ma
chua lo toi phan thi truong. Dugc pham Vién Pong khic phuc duoc diém yéu d6 va
thuc hién rat t6t khau phan phdi san pham. Trong thoi gian vira qua, chi phi ban hang
taing manh do Vién Péng tiép tuc dau tu cho hoat dong phan phdi dé nang cao hon nita
san lwong tiéu thy va chiém linh nhitng mang thi trudng mai.

7.5. Trinh do cong nghé

Pé dam bao cho cac san pham san xuat ra c6 chat lugng cao nhét va gia thanh hop ly
nhat, Vién Pong d3 rat chi tdm trong khau tuyén lua cac don vi gia cong cho Cong ty.

Tat ca 03 cong ty san xuat & nudc ngoai va 06 cong ty, nha may dugc pham trong nude
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gia cong san pham ciia Vién Dong déu 1a nhimg don vi c6 cong nghé day chuyén san
xuét hi¢n dai dat tiéu chuan GMP-WHO. Dic biét cac doanh nghiép nay déu c6 doi ngi
can by quan ly san xuét ¢6 trinh do cao, giau kinh nghi¢m dam bdo san xuét san pham
chét lugng t6t 6n dinh.

Hién tai, Nha may san Xudt cla Cong ty tai Béc Ninh Sé.p hoan thién, du kién s& di vao
san xuat tir nam 2010. Pay 1a nha may dugc dau tu va xdy dung voi nhitng quy trinh va
hé théng thiét bi san xuét thudc thé hé mai trong linh vyc cong nghiép duogc, phén 16n
dugc nhap khau tr Pic, An Do, Phép, Trung Quéc... dap tmg duoc chét lugng, cong
sudt phuc vu nhu cau san xuat va nghién ctru phat trién san pham. Trudc mat, nha may
hoan thién s& dap ung di tiéu chuan GMP-WHO. Trong tuong lai, nha may tai Bac Ninh
va nhitng co so san xuat cia Cong ty sé& duoc nang cap dam bao theo tiéu chuin GMP-
FDA (GMP theo tiéu chuan ctia Hoa Ky danh cho nhitng san pham Duogc xuit khau vao
thi truong Hoa Ky).

Quy trinh gia cong dwgc pham va thwe pham chire ning ciia Vién Pong

Mua ban quyén Luwa chon nha Chuyén giao
va quy trinh CN may gia cong nguyén li¢u
Chuyén giao quy
trinh cong nghé
Dong goi, hoan

thién

Kiém tra San xuat

Phén phoi

Quy trinh thué gia cong cua Vién Pong dugc hiéu nhu sau: Can cr trén nhitng két qua
nghién ciru nhu cau thi truong va kha ning dap ting ciia Cong ty. Vién Pong tién hanh

cac tha tuc lya chon, ddm phan, ky két va mua ban quyén, quy trinh, céng nghé san xuét
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ddi voi mot loai duogc phém hoac thuc phém chirc nang. Sau khi da cé ban quyén san
pham, Cong ty tién hanh Iya chon cac don vi gia cong c6 hé théng may moc thiét bi va
cac diéu kién khac phu hop vdi san phém du kién san xuat. Khi di lya chon dugc don vi
gia cong phu hop, Vién Pong sé ky hop dong va tién hanh chuyén giao quy trinh cong
ngh¢ san xuét cho don vi nhan gia cong. Pon vi gia cong duoc lya chon céd thé tu tac
nguyén liéu nhap khau dudi sy giam sat chat lwong cia Vién Pong hoic duge chinh
Vién Dong nhap khau nguyén liéu ddu vao va cung cap cho don vi d6. Nguyén liéu duoc
dwa vao san xuat dam bao dung quy trinh cong nghé da cam két. Trong qua trinh san
xuat, Vién Pong ludn c6 cac khau kiém tra, giam sat chat lugng san pham dam bao san
Xuit ra nhimng san pham dng quy trinh cong nghé va chat luong cao. Qua trinh san xuat
tai cac don vi gia cong s& cho ra doi nhimg ban thanh pham hoic thanh pham. Dbi voi
nhirmg thanh pham, Vién Pong c6 thé cho phan phdi ngay trén hé thong toan qudc. D6i
v6i ban thanh pham, Vién Pong tiép tuc hoan thién cac khau cudi dé hoan thién thanh
pham, sau d6 nhéap kho hoic dua ra thi trudng.

7.6. Tinh hinh nghién ctru sin phAm méi

La mot trong nhitng cong ty duoc pham hang dau cua Viét Nam, Cong ty ludn mong
mudn mang dén cho ngudi dan Viét Nam nhitng san pham chat luong cao nhét, phi hop
nhat. Chinh vi vy, viéc tdp trung cdp nhat nhitng phat minh, sing ché san xuit dugc
pham, thuc pham chirc ning va nghién ciru nhu ciu ciia khach hang luén dugc Vién Pong
wu 4i dat 1én hang dau. Tir nhitng cap nhat va nghién ctru d6, Vién Pong nhanh chéng mua
ban quyén va cho ra doi cac san pham méi doc quyén trén thi trudng Viét Nam.

Niam 2007 c6 thé dugc goi 13 mbe son ciia Cong ty khi Vién Pong cho ra doi 16 san
pham méi, trong d6 c6 nhitng san phim ndi tiéng nhu: Ephap, Madona, Mina, Phanaton,
Trang Vido, Tra Thién tir..... Pén nim 2008, do nhitng yéu té khach quan tir su suy
thoai ctia kinh té. Vién Pong chi cho ra doi thém 8 san pham méi, trong d6 c6 nhitng san
pham ndi tiéng va tro thanh san pham chu chdt cia Cong ty. Sau 09 thang dau nam 2009
Cong ty di phan phdi ra thi trudng 15 san pham doc quyén hoan toan méi nhu: Vova
dudng nio nang mém, Hoat huyét dudng nio Vido, Modipine, Zenunel, Hepaworld,
Merabin, Luxy plus C, Luxy Plus Multi. Du kién tir nay dén hét ngay 31/12/2009, Vién
Pong sé tiép tuc cho ra thi truong thém 5 san phim méi nira.

Trong thoi gian téi, cung véi viéc khanh thanh nha may san xuat dugc pham va thuc
phém chirc nang cua Cong ty tai Bic Ninh, Vién bong du kién s& cho ra doi hang loat
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san pham doc quyén mdi, dap tmg cac nhu cau khac nhau ciia khach hang. Riéng trong
nam 2010, Vién Pong du kién s& tung ra thi trudng 40 san pham doc quyén moi. Pai da
s0 nhitng san phdm nay déu dugc cong ty mua quy trinh cong nghé san xuat tai nudc
ngoai.

7.7. Tinh hinh kiém tra chat lwgng sin phim

V6i dic thi kinh doanh san pham dic biét — nhitng san pham c6 anh huéng tryc tiép dén
strc khoe cua con ngudi, Cong ty ludn phai dam bao kinh doanh nhirg san pham cé chit
luong cao va an toan. Do vdy, trong thdi gian qua, mic du khong truc tiép san xuét
nhung Cong ty ludn chu trong khau giam sat kiém tra chat luong san pham. Viéc kiém
tra giam sat duoc thuc hién ngay tir khi ky hop ddng mua ban quyén san pham véi cac
db6i tac nudc ngoai. Do phai la nhitng dbi tic uy tin va quy trinh cong nghé san xuat phai
dam bao cho ra doi nhiing san phém cd chét luong tdt nhat. Viéc lua chon don vi gia
cong ciing dugc wu tién dit 1én hang dau khi nhitng don vi duoc Iya chon déu phai 1a
nhimg don vi dugc Cuc quan 1y Dugc cap chimg nhan GMP- WHO.
Thoi gian toi, khi Nha méay san xuat duoc pham tai Bac Ninh cta Cong ty di vao hoat
dong, Vién Dong s& hoan thién hé thong quan 1y chét lwong san pham theo diing cac tiéu
chuan:
— Tiéu chuan ISO 9001:2000 cta T6 chirc BVQI (Anh Qudc) ching nhan hé
théng quan 1y chat luong phu hop .
— Tiéu chuan GMP-WHO ciia Cuc Quan Iy Dugc Viét Nam chimg nhén .
7.8. Hoat dong Marketing
Nhan thtc duge tam quan trong cua chinh sach marketing ddi voi chién lugc phat trién
chung cua cong ty, Vién Pong ludn chu trong ap dung céc bién phap marketing cu thé
phu hop véi didu kién caa Cong ty va tinh hinh thi truong.
a. Qudng ba thwong hiéu
bé quang ba thuong hiéu Dugc phém Vién Dong trén thi truong, tang mic d§ nhan biét;
tao 4n twong cho khach hang vé thuong hiéu Vién Pong, trong thoi gian vira qua, Cong
ty dd c6 hang loat cic hoat dong cu thé nham quang ba thuong hiéu va dinh vi thuong

hiéu Vién Pong trén thi trudng duoc pham:
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— DPéi voi mang ETC: Cong ty t6 chirc cac budi hoi thao, gi6i thi€u truc tiép san
pham, tang san pham mau cho bac si dé bac si gidi thidu va ké toa cho khach

hang.

— Pbi v6i mang OTC: Cong ty chi dong thuc hién cac chuong trinh PR nhim
dua san pham t6i tay khach hang mot cach hiéu qua nhat, gi6i thiéu diém bén,
trung bay san pham, tich cuc quang cao san pham trén cac phuong tién truyén
thong: Bao, tap chi chuyén nganh y duoc, cac chuong trinh cta Dai truyén

hinh Viét Nam va Pai truyén hinh dia phuong.

— C6 nhi€u chuong trinh xuc tién thuong mai cho cac nha thudc, cac khach hang

16m va quen thudc cia Cong ty.

— Phoi hop cung voi1 Bdo Suc khoe & Poi song va Truong Dai hoc Cong nghé
to chtrc kham, tur van va cap thudc mién phi cho sinh vién céc truong Pai hoc,

Cao dang trén dia ban thanh phd Ha Noi.
— Tai trg cho cac hoi nghi, hdi thao chuyén nganh.
b. Hé thong phén phéoi
Kénh phan phdi 1a mot trong ba thé manh cdt 161 ctia Vién Pong véi 03 trung tim phan

phéi chinh tai Ha Noi, TP. Hb Chi Minh va Pa Ning, 21 chi nhanh tai hau hét cic tinh

16n trén toan qudc, 14 dai 1y cip 1 tai cac tinh con lai.

Hién nay Vién Pong c6 18.000 khach hang 1 nha thudc, bénh vién, phong kham...mua
hang truc tiép tir cong ty Vién Pong trong d6 c6 6.000 khach hang 1a khach hang than
thiét cua Vién Pong. Hé théng phan phdi ctia Vién Dong dugc danh gia 1a mot hé thong
phan phdi hang dau cta nganh duoc tai Viét Nam.
bé tiép tuc khéng dinh va vuon 1én vi tri dan du vé hé théng phan phéi, Vién Dong tiép
tuc dau tu trén 50 ty VND dé cai cach va nang cap kénh phan phdi theo dinh hudng hién
dai hoa va chuyén nghiép hoa thong qua viéc:
= Dau tu trién khai phén mém hoa toan bd hoat dong ban hang, kho van va phan
phbi.
- Pau tu xdy dung xdy dung 38 kho GSP tai tt ca cac tinh thanh 16n phuc vu
cho hé théng phan phdi theo tiéu chuan GPP va ISO.
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- Pau tr md rong s6 luong khach hang tham gia vao kénh phan phéi tir 18.000
khach hang 1én 24.000 vao cudi nim 2009.
c. Gid ban.
Dé c6 duoc nhitng thanh cong ngay hom nay tai thi truong Viét Nam, Vién Dong luon phai
nd lyc dé dem dén nhimg san pham tot nhat, hop 1y nhat ddi véi nguoi tiéu dung. Chinh
sach gia 1a mot trong nhitng cong cu luén duoc cong ty quan tam, st dung linh hoat dé san

pham ctia Vién Pong luon co sirc canh tranh trén thi truong.

Thi truong dugc pham, thuc pham chirc ning cia Viét Nam c6 nhiéu tiém ning véi cac
phan khtc thi truong da dang. Qua viéc nghién ctu k¥ ludng nhu cau cia nguoi Viét va
ting phan khic thi trudng, Vién Pong sir dung chinh sach gia kha linh hoat trong tit ca cac
phan khtc thi truong. Trén thuc té, gia dugc phém, thuce phém chirc ning cua Vién Pong
cao hon mot chut so voi cac chung loai tuong tu cé xuét xu tir ndi dia. Tuy nhién, néu xem
xét vé chat lugng, rd rang cac san phim cua Vién Dong c6 chit lugng trong dwong véi cac
san phém nhép ngoai nhung gia lai ré hon rt nhiéu, tao diéu kién cho khach hang Vi¢t Nam

tiép xuc voi san pham co6 chat lugng cao cap, tiéu chuan quoc t€ voi gia mua hop ly.

7.9. Nhin hiéu thwong mai, ding ky phat minh sang ché, ban quyén

Y.

VIEN DONG

4+ Thwong hi¢u sian pham

+ Logo ciia Cong ty

i
A

LILI OF FRANCE

Thuong hiéu Lili of France cung véi Logo biéu tuong Chir A cach diéu duoc Vién
DPoéng ding ky nim 2003 dd dugc 1y lam thuwong hiéu chi cho hau hét cac san pham

cua cong ty.
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4+ Nhan hiéu hang hoa
Nhién hiéu hang hoa ctia Cong ty Co phan Dugc pham Vién Pong dugc ghi nhan vao sb
danh ba nhin hiéu hang héa qudc gia, c¢6 hiéu luc trén toan lanh thé nudc Cong hoa Xa

hoi Chii nghia Viét Nam va duoc bao hd tong thé. Danh sach cic gidy chimg nhan bao

ho duogc cap nhu sau:

STT Tén san pham S6 vin bing S6 quyét dinh Ngay cip
1 VIDOZEN 4-2002-06058 VB 53082 27/02/2004
2 | VIDOCOM 4-2002-06903 VB 53946 4/5/2004
3 | VIDORIGYL 4-2002-07322 VB 52659 10/2/2004
4 | BEDIPA 4-2002-06728 VB 54347 20/05/2004
5 | ROVONCIN 4-2003-03441 VB 55610 13/07/2004
6 | ZYZOCETE 4-2003-05393 VB 57455 27/09/2004
7 | BINOMETE 4-2003-04510 VB 58191 1/11/2004
8 | NOTIZOLE 4-2003-04509 VB 58190 1/11/2004
9 | VOMETIS 4-2004-00211 VB 68398 27/12/2005
10 | PILOCTA 4-2004-00212 VB 68399
11 | MINOROS 4-2004-00279 VB 63437 7/6/2005
12 | PUNETIC 4-2004-00213 VB 68400
13 | COLAF 4-2004-00373 VB 65966 19/08/2005
14 | LIPTAMIN 4-2004-00374 VB 65919 16/08/2005
15 | GIMATON 4-2004-01510 VB 66446 7/9/2005
16 | VIDOCENOL 4-2004-07444 VB 69122
17 | VIDOROXYL 4-2004-07532 VB 69003 26/12/2005
18 | SIRKALOR 4-2004-05990 VB 68777
19 | NEOCOLINE 4-2004-05987 VB 68752
20 | B.B.CIN 4-2004-05989 VB 68753
21 | VIDOZYME 4-2005-01074 VB 78422 11/1/2007
22 | a—VIDO 4-2005-01076 VB 84398 13/07/2007
23 | VIDOCECIM 4-2005-01080 VB 78427 11/1/2007
24 | VIDOZIRAT 4-2005-01081 VB 78428 11/1/2007
25 | VIDOROVACYN 4-2005-01189 VB 83888 4/7/2007
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STT Tén san phim S6 vin bang S6 quyét dinh Ngay cép
VIDORAGAL

26 CODEINE 4-2005-01193 VB 78221 5/1/2007
27 | VIDORAGAL 4-2005-01194 VB 78222 5/1/2007
28 | CIMVIDO 4-2005-01199 VB 78226 5/1/2007
29 | LANVIDO 4-2005-01200 VB 78227 5/1/2007
30 | CASIVIDO 4-2005-01202 VB 78431 11/1/2007
31 | Hoat huyét dudng nao vido 4-2005-03837 VB 78733 19/01/2007
32 | MILANMAC 4-2005-10365 VB 84378 13/07/2007
33 | PELETACIN 4-2006-04469 VB 105263 17/7/2008
34 | PELELAF 4-2006-05617 VB 102064
35 | MILAMI 4-2006-05620 VB 104397 3/7/2008
36 | MADA 4-2006-04468 VB 105256 17/7/2008
37 | MADAM 4-2006-05618 VB 102008
38 | FLUDON FRANCEC 4-2006-14906 VB 94970
39 | OFLOBAY FRANCEC 4-2006-21954 VB 92935
40 | VIDORAGAN 4-2006-20684 VB 110364 2/10/2008
41 | MANBO 4-2006-08923 VB 108905 11/9/2008
42 | AMAN 4-2006-09277 VB 102844 11/6/2008
43 | AbAM 4-2006-18558 VB 91018
44 | LIPIMAC 4-2007-21639 VB 116280 17/12/2008
45 | AMAGERON 4-2007-21638 VB 116279 17/12/2008
46 | CORABREX 4-2007-21637 VB 26749 17/12/2008
47 | RONACLOR 4-2007-21636 VB 116624 23/12/2008
48 | TYLEX 4-2007-21635 VB 117224 5/1/2009
49 | STUMAX 4-2007-21634 VB 116277 17/12/2008
50 | PLUZ NOEL 4-2006-15855 VB 108391
51 | PLUZ NOEL GINSENG 4-2006-16120 VB 99406
52 | 3BMAX 4-2007-26807 VB 119057 9/2/2009
53 | TRA THIEN TU 4-2007-21894 VB 119328
54 | VUONG HAU 4-2007-22116 VB 123744 24/4/2009
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STT Tén san phim S6 vin bang S6 quyét dinh Ngay cép
55 | THAIHAU 4-2007-22115 VB 123743 24/4/2009
56 | EPHAP 4-2008-02799 VB 122136 31/3/2009
57 | ACTAPHAP 4-2008-04230 VB 126489 5/6/2009
58 | AMATEC 4-2007-04466 VB 110931 9/10/2008
59 | FANTEC 4-2007-04465 VB 110930 9/10/2008
60 | PARISTATIN 4-2006-05622 VB 110707 8/10/2008
61 | NGO KHONG 4-2006-10088 VB 121172 12/3/2009
62 | ROOVA 1.5 M FRANCEC 4-2006-10089 VB 127082 12/6/2009
63 | ROOVA 3.0 M FRANCEC 4-2006-10090 VB 117981 15/1/2009
64 | VOVA 4-2006-10098 VB 117982 15/1/2009
65 | TRANG VIDO 4-2007-10137 VB 117359 6/1/2008
66 | RONACEFA 4-2007-21641 VB 128724 3/7/2009
67 | MANCEF 4-2007-21640 VB 128723 3/7/2009
68 | BBMAX 4-2007-26807 VB 128597 2/7/2009
69 | RONACEFA NEW 4-2007-26808 VB 128598 2/7/2009
70 | NAUMIN 4-2008-08750 VB 128693 2/7/2009
71 | SENSEN 4-2008-08753 VB 128694 2/7/2009
72 | LUXY 4-2008-08755 VB 128695 2/7/2009
73 | GASPHAP 4-2008-05450 VB 128666 2/7/2009
74 | RONARITIN 4-2008-03857 VB 118479 3/2/2009
75 | NANO 4-2006-09279 VB 113939 17/11/2008
76 | NOEL 4-2006-10100 VB 128833 6/7/2009

7.10. Cac hop dong 16m dang dwoc thue hién hoiic da dwoc ky két:
¥ Tén HD S6 hop dong Tri gia fhhl;): lgliz:: Poi tac trong HD
HDP MUA VAO
1 | HP nguyén tic | S6 02/09 24/07/2009 GL (HQ)
, | HP nguyén tic | 6 01/09 18/07/2009 (}/;‘Olfgﬁ;‘;)
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. | S6321/02/07 Sopharma
3 HD nguyén tic 109 02/07/2009 (Bulgary)
4 | HD nguyén tic | S6 11/BB 01/01/2009 | Cty BBraun (Bfic)
HP muaban | S6 36-09/HDMB 69.035,63USD | 05/12/2009 | CTCP Duoc pham
5 Vinh Phuc
HD mua ban | S6 37-09/HDMB 76.556,25USD | 05/12/2009 | CTCP Duoc pham
6 Vinh Phtic
HDP muaban | S6 41-09/HPMB 61.362 USD | 25/05/2000 | CTCP Duoc pham
7 Vinh Phuc
HD muaban | S6 43-09/HDMB 53.692,50 USD | 06/01/2009 | CTCP Duoc pham
8 Vinh Phtic
HD muaban | S644-09/HDMB | 82.705.24 USD | 06/01/2009 | CTCP Duoc pham
9 Vinh Phuc
HD muaban | S648-09/HDMB | 42.024.00 USD | 01/06/2009 | CTCP Duoc pham
10 Vinh Phuc
HD muabin | S649-09/HDMB | 53.694.90 USD | 15/06/2009 | CTCP Duoc pham
11 Vinh Phuc
HD muaban | Sé 50-09/HDMB | 69.035.63 USD | 07/10/2009 | CTCP Duoc pham
12 Vinh Phtc
HD muabén | S6 52-09/HDMB | 82.705.24 USD | 24/07/2009 | CTCP Duoc pham
13 Vinh Phuc
) ) . Cty TNHH Dugc
HD kinh té Sé 01/MB2009 50 ty dong | 04/01/2009 | M§ Phém Thanh
14 Hang
, Cty TNHH MTV
HD mua ban | S6 24/209/HDMB 35.343 USD | 10/09/2009 Duoc Phim
15 Vimedimex
£ Cty Duoc Pham
HD nam 2008 IS)O I/K\?éD%"l:W} 70 ty dong | 15/02/2009 Trung Uong 2
16 uec Vien Long CODUPHA
HD muabin | S6 679/HD 21.420 USD | 20/04/2009 | St CP Y Dugc
17 pham Vimedimex
HD muabén | S 680/HD 14.944USD | 27/05/2009 | €t CP Y Duoc
18 phdm Vimedimex
HD muabin | S6 681/HD 23.133,60 USD | 27/05/2009 | C1Y CPY Dugc
19 pham Vimedimex
HD muaban | S 682/HD 101.445,75 USD | 06/01/2009 | St CP Y Duoc
20 pham Vimedimex
. S6 VIME 02- Cty CP Y Duoc
5y |HDmuabin | o0t 10.762,50 USD | 04/03/2009 | 1 0ol
. S6 VIME 01- Cty CP Y Duoc
5, | HDmuaban | o0 Lo 1715516 USD | 04/03/2009 | 18 N0 ies
TR % , Cty TNHH Thyc
53 | HP kinh té Sé 05/2009/HD 30ty VND | 13/02/2009 |~ B G o
. £ , Cty TNHH Duoc
5, | HDmuabin | S601/MB2009 3019 VND | 10012009 |~ N
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p £ , Cty TNHH PHIL
25 HD mua ban S6 0907122 1,160 ty VND | 07/08/2009 INTER PHARMA
S6
HD muabdn | 0903055/PHILO10 24381 USD | 27/03/2000 | C& TNHH PHIL
INTER PHARMA
26 9-VIDO
| Cty DP DP Thién
HD nguyén tac | 01/2009/HDNT/M 30ty VND | 01/01/2009 R4
Nam
27 b
) ) Cty CP Dugc
HD nguyén tac | S6 0409/HDNT 30ty VND | 08/01/2009 | Pham & DV TM
28 Phuong Nam
S6
HD nguyén thc | 213/HPNT/ALPH 30 ty VND | 01/07/2009 | S CP TM Duoc
Pham Alpha Phap
29 A-VD
HD BAN RA
, S6 : n Cty CP Dugc Pham
1 | HD mua ban 12a/HHDMB09 512 triéu VND | 08/2009 Trung Théo
HD mua ban 34 - Cty TNHH Duoc
2 | Dugc pham 13a/HDMB09 35ty VND | 01/10/2009 pham Quc'>Ac te Nam
2009 Viét
HD mua ban 34 34 Cty TNHH Dugc
3 | Dugc pham 14a/HDMB09 35ty VND | 01/10/2009 pham ngf te Nam
2009 Viét
HD mua ban £ Cty TNHH Dugc
4 | doc quydn san | 50 08/HDMB- 36.500 USD | 16/09/2009 | phdm Thai Binh
A bQ SP
pham Duong
HD mua ban £ L4
s | doc quydn san | S0 OHPMB =10 240 USD | 26/04/2009 Cty CPQuoc e
z bQ Sp Vién Dong
pham
HD mua ban | S0 04/HDMB - i
6 | <in phim bQ 25.800 USD | 20/05/2009 Ba D6 Thuy Nga
P SP/VIENDONG
HD nguyén tic | S6 A .
7 | mua ban duoc | 84/HDKT/2009/ 40ty VND | 020012000 | C Pautw & phit
2 trien Tay Au
pham TG
HD mua ban X
x So: , Cty TNHH Duogc
8 ?(;B%C L 14a/HPMB09 UGN (UAUALL pham Nhat Anh
% Cty TNHH T™M
HD nguyén tac 50 Duoc phém & trang
) f x| 02/2009/HDKT 40 ty VND | 02/03/2009 NI o
mua ban thuoc thiét bi y t€ Thudn
TN
Nam
HD nguyén tic | S6 \ Cty TNHH Duoc
10 | 11z bén 03/2009/HDNT A VNI DHOELRRED e e e
HD mua ban X
2 So: , Cty TNHH Duogc
1 ggg; pham | C HPMBO09 20ty VND | 01/10/2009 phim Song Viét
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HD Kinh té . .
X So 1955/HPKT- . 3A Bénh vién Nhan dan
12 ;Egﬁl cap dugc BVNDI15 20 ty dong | 26/03/2009 115

(Nguon: Vién Déng)
8. Bao c4o két qua hoat dong kinh doanh trong nim 2007, 2008 va 9T/2009
8.1. Tom tit mdt sd chi tiéu vé hoat dong san xuat kinh doanh ciia Cong ty trong
nam 2007, nam 2008 va 9T/2009:

(Pon vi tinh: dong)

2 A 0 a
CHi TIEU Nim 2007 Nim 2008 /"g it;l‘:lg/ 9 thang/2009

Téng gi4 tri tai san 145.801.523.917 | 250.372.744.155 71,72% | 396.946.747.248
Doanh thu thudn 525.739.315.000 | 640.766.220.394 21,88% | 647.961.352.693
Loi nhuan tr HDKD 26.342.954.000 | 35.454.246.129 34,59% | 81.136.292.117
Loi nhuan trude thué 26.305.236.000 | 34.963.168.396 34,92% | 80.795.924.327
Loi nhuan sau thué 18.533.802.000 | 25.006.523.218 71,72% | 60.596.943.245
TX 1€ tra co tirc/ménh - 25% - -
gia

T’y 1€ 11 nhuan tra co 89.07%

tuc

(Nguén: BCKT nam 2007,2008 va BCQT 9T/2009 ciia Vién Pong)
Trong nam 2008, do lam phat ting cao nén cac khoan muc chi phi diu vao: chi phi nguyén vat
lidu, chi phi quan 1y ting rit nhanh din dén gi4 thanh san pham ciia Cong ty ting cao. Trong khi
d6, gia ban san pham hau nhu khong ting (do chinh sach quéan 1y gia thudc cua Cuc Quan Iy Duoc
Viét Nam), vi vay loi nhuan sau thué cua Cong ty chi dat 25 ty so voi 640 ty doanh thu thuc hién
duogc trong nam 2008.
Nho tinh hinh kinh té Viét Nam c¢6 nhiéu tin hiéu kha quan, cting v6i nhitng nd luc cua Cong ty
nén sau 09 thang dau nam 2009, doanh thu thuan thuc hién d3 dat vuot mic doanh thu thuan thuc
hién ca nim 2008 hon 7 ty dong.
Trong nam 2009, Cong ty di tién hanh co cAu lai san pham. Cong ty tién hanh loai bo nhitng mat
hang c6 doanh sb ting yéu va ty 1¢ loi nhuén thap, thay vao d6 la nhitng san phim méi phu hop thi
hiéu nguoi tiéu dung c6 ty 18 13i gdp cao, Mit khac, mit bang gia chi phi dau vao nim 2009 c6 xu
hudng giam va 6n dinh, chi phi i vay phai tra giam 50% tao diéu kién cho Cong ty tiét kiém chi
phi ha gid thanh san phém, nang cao hi¢u qua hoat dong san xuét kinh doanh. Do vay, mac du tde
d6 tang doanh thu khong cao, nhung lgi nhuén sau thué 09 thang dau nam da ting gap 2,4 1an so

v&i ca nam 2008.
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8.2. Nhirng nhén t6 dnh hwéng dén hoat dong SXKD ciia Cong ty trong nim 2008
a. Nhirng nhén t6 thuén loi.
. Thuong hiéu Lili of France ctia Céng ty C6 phan Dugc pham Vién Pong dugc
gidi chuyén mén va ngudi tiéu dung biét dén va danh gia nhu mot trong nhimg
thuong hiéu manh nhat cia Viét Nam v6i nhiéu san pham ndi tiéng nhu: Vova

dudng ndo, Manbo chdng cn thi, Antibox, Andios, Vidorigyl, Vidocenol...

9

D01 ngli nhan su chat lugng cao va 6n dinh, dac biét doi ngli nhan vién ban hang

va trinh dugc vién dugc dao tao bai ban, chuyén nghiép.

9

Hé théng phan phdi rong khip ca nude.

q

Dai da so0 cac san pham cua Cong ty déu la nhitng san pham ddc quyén dugc

mua ban quyén quy trinh cong nghé tir nudc ngoai.

q

Chinh sach gia ca san phiam canh tranh so v&i san pham nhédp ngoai chét luong

tuong duong.

b. Nhitng nhan td khé khin.

g

Kinh t& Viét Nam néi riéng va kinh té thé gi6i noi chung trong thoi gian qua gip
nhiéu kho khan, tham chi ¢6 nhitng thoi diém dugc dénh gia 1a suy thoai kinh té

tram trong, da lam han ché dang ké sy phat trién va chién lugc ctia Cong ty.

Suy thoai kinh té ciing lam cho lam phat ting, ty gia bién dong, 14i suit leo cao,

q

gia dau vao khong 6n dinh... do d6 anh hudng truc ti€p dén hi€u qua san xuat

kinh doanh ctia Cong ty.

9

Su canh tranh khong chi dén tir cac thuong hiéu duoc pham ndi tiéng thé gisi
cling nhu trong nudc, ma con ca dbi voi nhitng san pham kém chét luong nhung
c6 gia thap, hang gia, hang nhii. ..

Co sé lam viéc cua can bo cong nhan vién con chua thyc sy tot, chu yéu la di

q

thué try s¢ nén anh hudéng dén nang suat lam viéc chung cua can by cong nhan
vién.
9. Vi the ciia Cong ty so vai cac doanh nghiép khac trong cung nganh

9.1. Vi thé ciia Cong ty trong nganh
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4 Vi thé vé dj nhin biét thwong hiéu:

Hoat dong chinh cta Vién Pong 1a mua ban quyén san pham tir cac cong ty dugc nude
ngoai vé Viét Nam san xuit va phan phdi noi dia dudi thuong hiéu Lili of France do
Vién Pong so hitu 100%. Thuong hiéu Lili of France cung v6i Logo biéu tuong Chit A
cach diéu duoc Vién Pong dang ky nam 2003 da duoc lay lam thuong hiéu chii cho hau

hét cac san pham cua cong ty.

i
A

LILI OF FRANCE
Bén canh viéc dau tu phat trién cac san phim gan thuong hiéu, trong cic nim 2007,
2008 Vién Pong da dau tu hon 1 triéu USD trong dot khuyén mai thiic day nhan biét
thuong hiéu Lili of France tai cac nha thudc trén toan qudc. Hién tai, thuong hiéu Lili of
France di tré nén quen thudc véi hon 18.000 khich hang ciia Vién Déong. Nhe thanh
cong cia trong cong tac dinh vi thuong hiu cing v6i hoat dong tiép thi, ban hang, phan

phdi hiéu qua, Vién Déng da c6 7 nhin san pham ding dau vé sb luong ban trong phan

khtc la:
TT San phim Nhin hang din diu phan khic
1 Vidorigyl Thudc khang sinh Acetyl- Spiramycin

Thudc khang histamin ¢ hoat chat Cetirizine

5 Vidocenol Thudc bo gan c¢6 hoat chét tir Silymarin

7 Zonalid Thudc chéng viém c6 cong thirc Nimesulide phdi hop
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Mic du chua c6 danh gia chuyén nghiép nao 1am vé thuong hiéu cho riéng nganh Duoc,
nhung theo nhan dinh cta cac khach hang va cac nha chuyén mon, Vién Pong hién tai

chi kém Cong ty United Pharma vé gia tri thuong hiéu s¢ hitu trong nganh dugc;

& Vi thé vé chit lwong sin pham:

Dén thoi diém thang 10 nim 2009, do nha may Lili of France ctia Vién Pong van chua
chinh thirc di vao hoat dong nén san pham cia cong ty duoc dit gia cong tai 9 cic nha

may khac nhau: 3 nha may Han Qudc, 1 nha may An d6 va 5 nha may Viét Nam. Cac

nha may nay déu c6 quy mo va uy tin hang dau tai nudce sé tai:

Tinh d&n thang 10 nim 2009, Vién Dong mic du khong c6 nha may nhung di c6 bd
phan quan 1y san xuat chuyén nghiép dé kiém soat chat luong gia cong tai cic nha may.

B6 phan nay danh gia kha nang ctia cac nha may dé chon lam doi tac gia cong san pham

TT Nha san xuit dwge phim gia cong sin pham ciia Vién Dong

NHA SAN XUAT NUOC NGOAI

1 Microlab (An Do)

2 Han Quéc Arlico Pharma (South Han Qudc);

3 Myungmoon Pharma (South Han Quéc)
NHA SAN XUAT TRONG NUOC

4 Phil International (100% v6n Han Qudc)

5 Thephaco

6 Savipharm

7 Mebiphar

8 150 Army Manufacturer,

9 Naphaco

thong qua céc tiéu chi:

Quan diém vé chat lugng cua doi ngii 1anh dao;

Kha nang quan tri san xuat;

Murc d6 hién dai cua trang thiét bi, may moc;

Trinh do va kinh nghi¢ém san xuat;
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- Trinh d¢ va kinh nghiém quan 1y chat luong;

- Muc d6 cam két cua ddi tac;
Nho v thitc dé cao chat lugng, cic san pham ciia Vién Dong ludn c6 chét lwong cao hon
chit luvong trung binh ctia nganh duoc, dat mirc chét lwong hang dau trong nganh duoc;

4 Vjthé vé nguon nhén lyc nganh dwoc:
Con ngudi 1a yéu té mau chét tao nén thanh cong trong nganh dugc ndi chung va Vién
DPong néi riéng. Tai thoi diém thang 10 nam 2009, Vién Pong 1a mot trong nhitng cong
ty hang dau nganh duoc vé cac tiéu chi: Tham nién trung binh ciia nhan vién; mirc thu
nhap trung binh ctia nhan vién; s lugng nhan vién.

& Vjthé vé hé théng phéin phéi:
Tai thoi diém thang 10 nam 2009, hé thdng phan phdi Vién Péng bao gom 03 trung tim
phan phdi chinh tai Ha Noi, TP. H6 Chi Minh va Pa Ning, 21 chi nhanh tai hau hét cac
tinh 16n trén toan qudc, 14 dai 1y cp 1 tai cac tinh con lai, 1a hé théng phan phdi duoc

pham chuyén nghiép rong nhat Viét Nam.
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& Vi thé xét vé khd ning canh tranh:

Tai thoi diém thang 10 nam 2009, Vién Dong dugc coi 1a mot trong cac cong ty hang

dau nganh duoc vé kha niang canh tranh yéu t6 thé manh:
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e Thé manh thuong hi¢u;

e Kénh phan phdi rong nhat nganh dugc:

e Thé manh vé lya chon va phat trién san phém;

e Thé manh vé quan h¢ khach hang;

9.2. Trién vong phat trién ciia nganh

Trong nhitng nim vira qua, doanh thu nganh duoc thé gidi da ting trudng voi toc do ting
binh quén trén 8%/ nam. Theo dy béo ciia IMS, téc do ting truong cia thi truong dugc
pham thé gi6i giai doan 2009 — 2011 tiép tuc on dinh quanh mic 8%, va dy bao cia
Datamonitor 13 4,8%. Theo do, toc do tang trudng cod su khac bi¢t gitra cac thi truong khu

vuc.
e Bic My va Chau Au: 5%-8%
e Chau My latin: 7%-10%
e Chau A TBD va Chau Phi: 9%-12%
e Nhat: 3%-6%

Hién nay, mot sb thi truong nhu My, Nhat, DPuc, Phap, Trung Quéc, Anh, Italia va Thuy
Sy 1a nhitng thi truong 16n nhét va chiém dén 80% nhu cau duogc pham trén thé gioi. Tuy
nhién, theo du bao, thi truong duoc phém tai cac quéc gia dang phat trién s& tang truong

manh hon trong thoi gian téi.

Theo nghién ctru, cac nudc E7 (7 qubc gia dang phat trién manh nhét) tiéu dung 0.94%
GDP cho duoc pham va chiém ty trong 8% doanh thu cua thi truong duge pham thé gidi
trong khi & cic nudc phat trién thi ti 18 nay 1a 1.31% GDP va chiém ty trong 79% doanh
thu. Du bdo dén nam 2020, doanh thu thi truong dwoc pham thé gici sé la $1300 ty va cdc
quoc gia E7 sé chiém ty trong 14%.

Tai Chau A, qudc gia co6 qui mé thi truong 16n nhat 1a Nhat Ban nhung lai c6 téc do ting
truong -1%. Trung Qudc, Han Qudc, Philippin, Pakistan, An Do, va Indonesia co toc dd
tang truong tuong ddi cao trong khu vyre. Viét Nam véi gan 86 triéu dan s va thu nhép
dau nguodi ngay cang duoc cai thién dugce coi 1a mot thi truong nhiéu tiém nang va htra hen.
Tuy nhién, dén thoi diém hién tai, tién thudc binh quan dau ngudi Viét Nam van dang

thudc loai thap trén thé gidi, ngay ca so voi nhitng nudc dang phat trién. Theo théng ké cua
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Cuc quan 1y Dugc, sb tién chi cho thudc men tinh theo diu ngudi trong thoi gian qua &
Viét Nam ting trung binh gan 12% va ting dugc 16,45 USD dén nam 2008, ting gip 3 lan
s0 v6i nam 2000. Trong khi d6 tién thudc binh quan dau ngudi cac nudc phat trién 1a 60
USD niam 2005 va duy kién dat 120 USD niam 2010. Con s ndy & cac nudc dang phat trién
la 15,6 USD va 19,5 USD.

TIEU DUNG THUOC BINH QUAN PAU NGUOI

18,00%

16,00%

14,00% -

12,00%

10,00% A

8,00%

6,00%

4,00% -

ani

0,00% - ‘ ‘ T
nam nam nam nam nam nam nam nam nam
2000 2001 2002 2003 2004 2005 2006 2007 2008

Nguén: Cuc Quan Iy Duwoc

Trong nhitng ndm gan ddy, dic biét, sau khi Tha tuéng Chinh phu ban hanh Chinh sach
qudc gia vé thude (1996), cong nghiép dugc Viét Nam di c6 nhitng budc tién dang ké.

TONG GIA TRI TIEN THUOC SU DUNG VA TRI GIA THUOC SAN XUAT TRONG NUGC
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‘ ‘ ‘ ‘ uc Quan ly Duoc
0 200 400 600 800 1000 1200 1400 1600

Nhin vao Bang thong ké trén, thiy rang tri gia thudc san xuat trong nudc ngdy cang ting:
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- Nam 2006 dat 475,403 tri¢u USD tang 20% so voi nam 2005.
- Nam 2007 dat 600,63 tri¢u USD tang 26,34% so voi nam 2006.

- Nam 2008, thudc trong nude san xuat dat 715,435 triéu USD dap tGmg 50,18% nhu
cau thudc sir dung.
Thudc san xut trong nudc dang c¢b gang thoat ra khoi nhing danh muc hoat chit generic,
hudng téi nhitng nhom thube dang ting ty 1& sir dung, thudc chuyén khoa (nhu: thude tim
mach, tiéu duong, than kinh, ndi tiét, ...). Cac dang bao ché cling dugc phat trién hon (nhu:
thudc tac dung kéo dai, thudc tiém dong kho, thude sui bot, ...).
Hién tai, cd nudc c¢6 171 doanh nghi¢p san xuét thube trong d6 ma&i chi c6 92 doanh nghiép

dat GMP (tinh dén thoi diém 31/03/2009).

CO SO SAN XUAT DUQC PHAM PA PUQC CAP GMP
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Nguon: Cuc Qudn Iy Dige

Su phat trién cua nganh dugc duogc phan loai theo 4 cép dd theo tiéu chuan cia WHO:
Mike dg 1: Phy thudc hoan toan vao nhap khau.
Mire dé 2: San xuét duoc mot sé Generic, da sé phai nhap khau.

Mirc do 3: Co cong nghi€p dugc ndi dia san xuat Generic, xuat khau dugc mot so

dugc pham.
Mure d¢ 4: San xuét dugce nguyén liéu va phat minh thuée méi.
Theo dénh gia cta cac to chuc y té thé giéi (WHO), cong nghiép duge Viét Nam dang &

mic d6 phat trién tir 2.5 - 3 theo thang phan loai nhu trén. Cip d6 ndy c6 nghia 13 nén
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cong nghiép dugc pham nodi dia c6 kha nang san xuat 1 so loai thude té€n gdc (generics),
nhung da s6 van phai nhap khau va cling c6 xuat khau 1 s6 cdc san pham. Tuy nhién,

khach quan nhin nhén thi nganh dugc Viét Nam hién nay chi dang ¢ gitra cép do 1 va?2.

Véi cac du bao vé toc do tang truong cua nganh duoc va dinh hudng phat trién ciia cac
co quan quan 1y, c6 thé nhan thiy rang trién vong ctia nganh duoc tai Viét Nam 1a rat kha

quan.

8.3. Panh gia vé sw phi hop dinh huéng phat trién ciia Cong ty véi dinh hwéng cia

nganh, chinh sach Nha nwéc, va xu thé chung trén thé giéi

Theo nhu chinh sach phat trién bén vitng ctua Chinh phua, nganh duoc trong twong lai hira
hen nhiéu tiém ning phét trién. Nam bat duoc van dé nay, cong ty da co nhimng chién
luge phat trién cu thé, vimg chic phi hop voi dinh hudng ctua Nha nudc trong giai doan
tiép theo:

a) San xud't, kinh doanh, dau tw

— Khan truong nghién ctu, trién khai cic du 4n x4y dung nha may san xudt
thudc dat tiéu chuan GMP-WHO, tién t6i dat tiéu chudn GMP-FDA. Pic biét
trong thoi gian téi tap trung moi ngudn lyc dé hoan thanh va di vao van hanh
nha may san xuét duoc pham va thuc pham chtrc ning tai Bic Ninh.

— Thudng xuyén cap nhat tinh hinh nghién ctru phat trién cac san pham mai trén
thi truong qudc té. Tir d6 phat trién, mé rong danh myc san pham kinh doanh
ctia Cong ty. Xuc tién cic hoat dong lién doanh, hop tic voi cac hing dugc
pham ndi tiéng.

— M6 rong hon nita h¢ thong phan phdi trén khap ca nuée, thanh 1ap thém chi
nhanh tai mot sb tinh, thanh pho 16n. Phat trién thém céc ctra hang, dai 1y phan
phéi san pham ctia Cong ty.

— Hudng san pham cua Cong ty toi thi truong nudce ngoai.

— Pay manh cac chuong trinh tiép thi, quang ba thuong hiéu, tao dung hinh anh
thuong hiéu tot trong 10ng ngudi tiéu dung.

b) Tai chinh

— Hudng t61 chinh sach chi tra ¢6 tirc 6n dinh, tao long tin va nang cao lgi ich
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cho ¢6 dong va nha dau tu.
— Nang cao hi¢u qua quan 1y tai chinh.
— Duy tri tinh hinh tai chinh lanh manh va 6n dinh.

— Tich cyc tim ngudn von cé chi phi thap dé dau tu mang lai hi€u qua san xuat

kinh doanh cao.
¢) Nhan luc

— Xay dung ché do dai ngd hap dan nham thu hat thém nhiéu nhan Iyc c6 lao
dong vao Cong ty, dac biét 1a ddi voi cac Dugc si dai hoc.

— Tré hoa nguén nhan lyc, dao tao doi ngli can bd giau kinh nghiém, tam huyét
va tan tuy voi Cong ty.

— Cai tién chinh sach luong thudng theo hudng tao dong luc hon nira thuc day

sang tao va dong gop tich cuc cua nguoi lao dong.

— Thudng xuyén phat dong va td chirc cac phong trao thi dua trong san xuit,
phat huy sang tao, cai tién ting ning suat, tiét kiém trong san xuat dé nang cao
hi€u qua hoat dong ctia Cong ty.

10. Chinh sach dbi véi nguoi lao dong
10.1.Tinh hinh lao dong

Tong s lao dong cua Cong ty tai thoi diém 30/09/2009 1a 450 ngudi, co cau lao dong

theo trinh d6 duoc thé hién trong bang sau:

Tiéu chi S6 lwong (nguwdi) Ty 1& %
e Loai hop dong lao dong (HDLD) 450 100
- HDLD khong xac dinh thoi han 450 100
- HDLD ngin han 0 0

e Trinh do¢ dao tao

- Pai hoc va trén dai hoc 180 40
- Trung cép 195 43
- So cép 50 11
- Cong nhan 25 6

(Nguon: Vién Péng)
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10.2. Chinh sach d6i véi ngudi lao dong
a) Ché dé lam viéc

Cong ty to chirc 1am viéc 8h/ngdy, 5,5 ngay/tuan, ché do nghi theo quy dinh cua luat
lao dong. D6i voi trinh dugc vién va nhan vién ban hang, thoi gian lao dong linh hoat

nhung dam bao hiéu qua, tién d6 kinh doanh va tuan tha theo quy dinh cta phép lut.

Khi c6 yéu cau dot xuat vé tién do kinh doanh, cic nhan vién ciua Cong ty c6 trach
nhiém 1am thém gid. Cong ty dam bao quyén loi cho ngudi lao dong theo quy dinh

ctia Nha nudce va c6 dai ngd théa dang cho nguoi lao dong.

Thoi gian nghi phép, nghi 18, Tét, nghi 6m thai san dugc dam bao theo dung quy dinh

cua B9 Luat lao dong.
b) Chinh sdch tuyén dung, dio tao

» Tuyén dung: Muc tiéu tuyén dung ctiia Cong ty 1a thu hut ngudi lao dong c6 ning luc
vao 1am viéc cho Cong ty, dap Gmg nhu cdu mo rong hoat dong san xuét kinh doanh.
Tuy theo timg vi tri cu thé ma Cong ty dé ra nhitng tiéu chudn bt budc riéng, song tat
ca cac chirc danh déu phai dap tmg cac yéu cau co ban nhu: c6 trinh d6 chuyén mén

co ban, ¢ y thirc phat trién nghé nghiép va c6 tinh ky luat cao.

Cén bg quan 1y phai tbt nghiép dai hoc chuyén nganh, nhiét tinh, ham hoc hoi, yéu
thich cong viéc, chu dong trong cong viée, cd y tudng sang tao, cd nang luc td chire,
quan 1y, 1anh dao nhom. Ddi véi cac vi tri quan trong, cac yéu cau tuyén dung kha
khat khe, v6i cac tiéu chuan bat budc vé kinh nghiém cong tac, tu duy logic, phan
doan nhanh nhay, linh hoat, tinh quyét doan cao ciing nhu nhirg kha ning phén tich

va trinh d0 ngoai ngit, tin hoc.

»  Chinh séach thu hat nhan tai: Cong ty c6 chinh sach lwong, thudng dic biét dbi véi cac

nhan vién giéi va nhiéu kinh nghiém trong cac linh vuc lién quan, mot mat dé giir
chan nhan vién lau dai, thu hit nhan lyc giéi tir nhiéu ngudn khac nhau vé 1am viéc
cho Cong ty. Ngoai ra hang nim, Cong ty con cor CBCNV di dao tao dé ning cao
trinh do kién thirc va nghiép vu.

¢) Chinh sach lwong va thuong

» Chinh sach luong: Ngoai viéc xay dung thang, bang luong theo quy dinh cua Nha

nudc d€ dam bao thyc hién cac ché do Bao hiém xa hoi, Bao hiém y té do1 véi can bd
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cong nhéan vién, Cong ty xdy dung chinh sach luong theo hé suét ning suit cia timg

cd nhan va dya trén tinh hinh kinh doanh ctia Cong ty.

» Chinh sich thuéng: Nhim khuyén khich dong vién sy gia ting hiéu qua dong gop,

ngodi cac quyén loi duoc quy dinh boi Luat Lao dong, CBCNV trong Cong ty con
duoc hudng mot sd quyén loi khac nhu duge wu tién mua ¢ phiéu caa Cong ty. Mirc
dd uu dai tuy thudc vao miac dd dong gop cua ban than nguoi lao dong cho Cong ty
va do PHCP quy dinh. Hang nim, Cong ty t6 chitc cho CBCNV di nghi mat; t6 chtrc
tang qua con em CBCNV ngay Qudc té Thiéu nhi 01/06; thuong xuyén to chirc cac
hoat dong lién hoan van nghé¢, thé duc thé thao, cac cudc thi khac.. nham nang cao doi

song tinh than, ¢y manh tinh than doan két, gan bo véi Cong ty cia CBCNV.,

= Bao hiém va phuc loi: Viéc trich ndp bao hiém xa hoi, bao hiém y t& duoc Cong ty

trich ndp diang theo quy dinh cua phép luat.
11. Chinh sich ¢b tirc

Cong ty sé& chi tra c¢o tirc cho cac cb dong khi kinh doanh c6 141 va di hoan thanh céc
nghia vu ndp thué, cac nghia vu tai chinh khéac theo quy dinh cua Phap luat, ngay khi tra
hét s6 ¢6 tic da dinh, Cong ty van dam bao thanh toan ddy du cac khoan no va cac nghia

vu tai san khac dén han phai tra.

Ty 1€ co tire s& duoc Pai hoi déng Co dong quyét dinh dya trén co s dé xuét cua Hoi
ddng Quan tri, voi cin cr 1a két qua hoat dong kinh doanh cta nam hoat dong va phuong
an hoat dong kinh doanh ctia cac nam t6i. Ty 1& tra co tic/von diéu 1& nim 2008 1a 25%
bﬁng tién mat, du kién ty 1€ tra ¢d tire/vdn didu 16 2009 1a 25% b?mg tién mat. Dén thoi

diém hién tai, Cong ty chua thuc hién chi tra ¢6 tire nam 2009 cho cac c¢d dong.
12. Tinh hinh hoat dong tai chinh
12.1. Cac chi tiéu co ban

Nam tai chinh cia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
hang nim. Bdo cdo tai chinh ctia Cong ty duogc tinh bang ddng Viét Nam, duoc lap va

trinh bay pht hop véi cac chuan myc va ché do ké toan Viét Nam.
a) Trich khdu hao tai sin c6 dinh

Tai san cb dinh hitu hinh, tai san ¢ dinh v6 hinh dugc ghi nhan theo gia géc. Trong qua

trinh s dung, tai san ¢d dinh hiru hinh, tai san ¢6 dinh vé hinh duoc ghi nhan theo
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nguyén gid, hao mon lily ké va gia tri con lai

Khau hao duoc trich theo phuong phap dudng thang. Thoi gian 4p dung khau hao :

- Phuong tién van tai 06 nam
- Thiét bj vin phong 04 nam
- Ban quyén san pham 05 nam
- Phan mém quén ly 03 nam

b)  Thu nhdp binh quéin

Cong tac tién luong, nang luong dinh ky, diéu chinh luong theo yéu cau cong tic cia
ngudi lao dong trong Cong ty duge thuc hién dang quy ché di ban hanh. Hién tai, thu
nhap binh quin cta nguodi lao dong 1 6.700.000 dong/ngudi/thang.

¢) Thanh todn cdc khodn no dén han

Cong ty thuc hién tot cac khodn ng dén han. Céan clt vao cac bao cdo ki€ém todn nadm 2007

va 2008, Cong ty da thanh toan diing han va ddy du cac khoan no.
d)  Cdc khoan phdi ngp theo ludt dinh

Cong ty thyuc hién nghiém tic viéc ndp cac khoan thué VAT, thué xuat nhap khau va cac

loai thué khac theo diing quy dinh.
e) Trich lap cac quy theo ludt dinh

Hién tai s6 du cac quy cua Cong ty nhu sau:

(Pon vi tinh: dong)

Quy du phong tai chinh - 93.644.443 96.495.958
Quy déu tu phat trién - 187.328.885 192.991.916
Quy khen thuéng, phic loi - 93.644.443 96.495.958

(Nguon: BCKT nam 2007,2008 va BCOT 9T/2009 ciia Vién Pong)
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f)  Tong dw no vay

(Pon vi tinh: Pong)

Nam 2007 Nam 2008 9 thang/2009
Khoan muc Nog No No
Tong s6 qua Tong so qua Tong so qua
han han han
Vay & ngnganhan | 27.426.543.000 -1 69.251.903.635 - | 126.500.500.000 -
Vay va no dai han 3.234.471.000 -| 4.091.640.931 - 468.000.000 -

(Nguon: BCKT nam 2007,2008 va BCOT 9T/2009 ciia Vién Péng)
No ngin han ting dan qua cac nim 1a do Céng ty ting cuong bd sung vén luu dong dé
phuc vu cho ké hoach gia ting doanh thu ctia Cong ty.
No dai han nam 2008 ting so v&i ndam 2007 chu yéu do nhu cau khoi dong xay dung
nha may san xuét tai Bic Ninh. Tuy nhién, trong quy 3/2009, Cong ty d thanh toan
gan hét s6 vay va no dai han ctia nam trude.

g)  Tinh hinh cong ng hién nay
+ Cdc khodn phdi thu

(Pon vi tinh: dong)

Chi tiéu

Nam 2007

Nam 2008

9 thang/2009

Phai thu tir khach hang

30.509.110.183

84.679.440.226

39.821.897.872

Tra trudc cho ngudi ban

37.881.485.139

9.451.314.384

Phai thu ndi bd - - ;
Phai thu khéc 110.817.250 | 17.439.846.146 |  9.854.156.910
Du phong phai thu khoé doi - - -

TONG CONG 68.501.412.572  111.570.600.756  49.676.054.782

(Nguon: BCKT nam 2007,2008 va BCOT 9T/2009 ciia Vién Péng)
Niam 2008, do kinh té bat on, nén dé ban dugc nhiéu hang, tdng truéng doanh thu,
Cong ty phai chap nhan cap tin dung cho khach hang véi sb luong tuong dbi 1on. Vi

vay, khoan phai thu nam 2008 ting gip 2,67 1an so v6i nim 2007. Pén nam 2009, hoat
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dong kinh doanh di vao on dinh dan, nén mic dau doanh thu ctia Cong ty ting trudng
16n hon cung ky ndm 2008 nhiéu nhung viéc cip tin dung cho khach hang & muc vira
phai, tdng hiéu qua ban hang cho Cong ty.

Hoat dong kinh doanh ngay cang di vao on dinh, uy tin Cong ty véi nha cung cap da
nang 1én cao nén tir chd nam 2007 Cong ty phai tra truéc cho nha cung cap gan 40 ty
dong, nam 2008 giam xudng dang ké va dén thang 9 nam 2009, Cong ty khong con
khoan tra trudc cho nguoi ban.

+ Cdc khodn phidi trd

( Bon vi tinh: dong)

[ e nenw | omemw [ ek |

No ngin han

52.321.630.000 97.442.933.144 203.330.152.723
Vay va ng ngan han 27.426.543.000 69.251.903.625 126.500.500.000
Phai tra cho nguoi ban 20.083.078.000 13.272.268.077 4.620.943.100
Nguodi mua tra tién trude _ 30.774.666 6.070.390

Céc khoan thu¢ phai ngp 3.513.248.000 8.881.269.582 3.124.998.727
Phii trd c6ng nhén vién 278.300.000 285.166.781 -15.611.561
Chi phi phai trd 695.530.000 1.147.230.620 -
Phai tra khac 324.931.000 4.574.319.793 69.093.252.067
Du phong phai trd ngan han } - -
Ng dai han 4.230.164.000 5.001.864.026 -285.562.132

Phai tra dai han ndi bo

-1.559.828.162

Vay va n¢ dai han

3.234.471.000 4.091.640.931 468.000.000
Phai tra dai han khac 167.398.000 ] 136.195.207
Dy phong trg cap mat viée 828.295.000 910.223.095 842.461.237

Du phong phai tra dai han

J

(Nguon: BCKT nam 2007,2008 va BCOT 9T/2009 ciia Vién Péng)
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Ngoai viéc vay va ng ngin han ciia Cong ty ting qua cac nim do Cong ty ting von luu
dong phuc vu cho muc tiéu ting truéng doanh thu, cac khoan ng ngin han khac nhu phai
tra cho ngudi ban, thanh toan véi Nha nude, phai tra can bd cong nhan vién déu co xu
hudng giam.

Déi véi khoan phai thu khéac, sau 03 quy ndm 2009 ting dot biét so voi nhimg thoi gian
trude 13 do Cong ty dang tam thoi chiém dung mot sd lwong von nhan rdi ciia D an Xay
dung Nha may san xuét duoc phém tai Bic Ninh.Dy kién dén cudi nam 2009, khi dy an
di dén khau hoan thanh, Cong ty s& hoan tra dé dy an dugc nghiém thu dung theo tién do
Cac khoan phai thu ctia Vién DPéng ting trong nim 2008 so v&i nim 2007 tur
30.509.110.183 dong 1én 84.679.440.226 dong do Cong ty 4p dung chinh sach ting cudng
cap tin dung cho khach hang, nhdam diy manh doanh sb ban ra, ting hiéu qua kinh doanh
cua Cong ty.

Nam 2008, song song v&i viée tdng trudng doanh thu, cac khodn ng cua Cong ty cling tang
cao hon nhiéu so véi nam 2007. D6 1a do nhu cau tai trg cho cac tai san ngan han ctia Cong
ty trong qua trinh thuc hién cdc muc tiéu kinh doanh. Ngoai viéc ting cuong cap tin dung
cho khach hang, cac khoan muc hang ton kho ciia Cong ty nim 2008 déu ting so véi nim

2007.

12.2. Céc chi tiéu tai chinh chi yéu

1. Chi tiéu vé kha niing thanh toan
- Hé sb thanh toan nga"m han (TSLDB/No
,r 2,08 2,04 1,60
ngan han)
- Hé sb thanh toan nhanh (TSLP — hang ton
kho)/No ngén han 1,44 1,21 1,38
2. Chi tiéu vé co cAu von
- Hé sb nq/Téng tai san 0.39 041 051
- Hé Sé nqNén chu sé hiru 0,63 0,78 1’13
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3. Chi tiéu vé niing lyc hoat dong (lan)
- Vong quay hang ton kho (Gia vbn hang
ban/Hang ton kho binh quan) 23,29 9,25 8,12
- Vong quay tai san (Doanh thu thuan/Tong
v 3,61 2,56 1,63
tai san)
4. Chi tiéu vé kha ning sinh 10 (%)
- Loi nhuan sau thué/Doanh thu thuan 3.53%, 3.90% 9.35%
- Loi nhuén sau thué/Vén cha sé hitu
0 0 0
(ROE) 20,76% 19,14% 33,63%
- Loinhuéan sau thué/Téng tai san (ROA) 12.71% 9.999;, 15.27%
- Loi nhuan tir hoat dong kinh doanh/Doanh
A 5,01% 5,53% 12,52%
thu thuan

(Nguon: BCKT nam 2007, 2008 ciia Vién Déng)

@& Vé kha nang thanh todn: Hé s6 thanh toan (bao gdm 02 chi tiéu 1a hé s6 kha nang thanh
to4n ngan han va hé s6 kha nang thanh toan nhanh) 14 chi sé thé hién kha nang thanh
toan cac khoan ng ngin han khi dén han tra no ctia Cong ty. Ca hai chi s6 vé kha ning
thanh toan cia Cong ty C6 phan Duoc pham Vién Pong nim 2007 va 2008 ludn dugc
duy tri & muc 16n hon 1. Piéu nay cho thidy Cong ty di luén dam bao duoc kha ning
thanh toan no nge“'m han.

& Vé co cau von: Nam 2007, Vién bong da duy tri dugc co cAu tai trg kha an toan, phat
huy dugc don bay no (ca hai nam 2007 va 2008 hé sé no déu quanh ngudng 40%) khién
ROE dat muc kha cao (khoang 20% trong ca hai nam 2007 va 2008). Dy kién tir nim
2010, hiéu tng tir viéc phat hanh c¢o phiéu ting von diéu 18 c6 thé khién hé s6 ROE bj
giam nhung do hiéu qua kinh doanh cta Cong ty ciing ting 1én nén hé sé ROE giam
khong dang ké va co su hdi phuc manh vao nhitg nim tiép sau.

& Vé nang luc hoat dong: nam 2007 va nam 2008, ludn chuyén hang ton kho ctia Cong ty
¢6 su bién dong. Nam 2008, vong quay hang ton kho 1a 9,25 1an, twong dwong véi ky
chu chuyén binh quan khoang 39 ngay. Trong khi d6 vong quay hang ton kho ctia Cong
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ty nam 2007 1a 23,29 vong, twong duong véi ky chu chuyén binh quan khoang 16 ngay

D6 1a do hang ton kho ctia Cong ty nam 2008 ting kha cao, phuc vu cho chién luoc

tang truong kinh doanh ctia Duoc pham Vién Dong.

& Vé kha néng sinh loi: Mic di ndm 2008 1a mot ndm bién dong day khé khan ddi véi tat
ca cac doanh nghiép trong nén kinh té, nhung do c¢6 tim nhin va chién lugc mang tinh

dot pha, nén hi¢u qua hoat dong san xuét kinh doanh cua Cong ty nhin chung khong

bién dong so voi ndm 2007 — nim chua xuét hién khung hoang kinh té.

13. Hpi ddng quan tri, Ban Tong Giam doc, Ban kiém soat, K¢ toan truwéng

13.1. Danh sach thanh vién Hji dong quan tri

STT Ho va tén Nim sinh | S6 CMND Chirc vu
1 | Lé Vian Diing 06/09/1972 | 171573061 | Chu tich HDQT
2 | Nguyén Thi Thanh Hué 04/10/1974 | 173043430 | Uy vién HDQT
3 | Pao Xuan Hudng 04/01/1976 | 013184701 | Uy vién HPQT
4 | Nguyén Québc Hai 21/06/1974 | 011614964 | Uy vién HDQT
5 | Cao Hong Van 21/08/1972 | 024728674 | Uy vién HDQT
6 | Nguyén Vin Viét 26/12/1976 | 131129745 | Uy vién HDQT
7 | Nguyén Hung Manh 19/05/1956 | 022182998 | Uy vién HDQT
SO YEU LY LICH
a) Chii tich HPQT — Ong Lé Vin Diing
- Hovatén: Lé Van Diing
- G101 tinh: Nam
- S6 CMND: 171573061
Ngay cap: 15/10/2004 Noicdp:  Thanh Hoa
- Ngay thdng nam sinh: 06/09/1972
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- Noi sinh:
- Qubc tich:
- Dantoc:

- Qué quan:

- bia chi thuong tru:

- DT lién lac & co quan:

- Trinh d0 van hoa:

- Trinh d§ chuyén mon :

- Qua trinh cong tac:

Thanh Hoa

Viét Nam

Kinh

Tinh Gia — Thanh Hoéa

S6 32 Ngd 221 Nguyén Khuyén, Q. Ba Pinh, Ha Noi
(84-4) 3 636 1869/ 0934596789

12/12

Duogc sy dai hoc; Thac s quan tri kinh doanh

1995-1996 :  Ph6 Giam dbc Cong ty TNHH Duoc pham Song Lam tai Ha Noi.

1996-1997 :  Trudéng Van Phong dai di¢n Cong ty TNHH Pong dugc Thién Hung

phu trach khu vyc mién Bac.

1997-nay :  Séang lap vién cua Cong ty CP Dugc pham Vién Pong, Chu tich
HPQT kiém Téng Giam dc Cong ty.

- Chirc vu cong tac hién nay : Chu tich HPQT kiém Tong Giam ddc Cong ty C6 phan

Duoc pham Vién Pong.

- Céc chuc vy hién dang nam gitr tai to chirc khac : khong c6

- S6 ¢6 phan nim giir: 3.000.000 c6 phan

- Trong d6 : + S& hitu : 3.000.000 ¢ phan.

+ Pai dién so hitu : 0 ¢6 phan.

- Nhiing nguoi c6 lién quan nam giir co phicu :
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STT Ho va tén Quan hé véi S6 ¢6 phan nim giir
nguwoi khai (CP)
1 | Nguyén Thi Thanh Hué Vo 10.000

- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thuén véi Cong ty : Khong

- Loi ich lién quan t6i t6 chtic ding ky niém yét: Khong
- Céc khoan ng dbi voi Cong ty: Khong

b) Uy vién HPOT — Ba Nguyén Thi Thanh Hué

- Hovatén: Nguyén Thi Thanh Hué
- (G161 tinh: N
- S6 CMND: 173043430
Ngay cap: 07/02/2007 Noi cap: Thanh Hoéa

- Ngay thang nam sinh: 04/10/1974

- Noi sinh: Phong Chau — Phu Tho

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Phong Chau — Pht Tho

- bia chi thuong tru: S6 32 Ngd 221 Nguyén Khuyén, Q. Ba Pinh, Ha Noi

- DT lién lac & co quan: (84-4) 6 655 3849/0903287595
- Trinh d0 van hoa: 12/12
- Trinh d§ chuyén mon : Duoc sy

- Quad trinh cong tac:

I i cdo BaCH




Giroup
VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

1995-1996 : Nhan vién kinh doanh Phong kinh doanh - Coéng ty Dugc
pham Pha Tho

1997-2000 : Quan Iy Cong ty CP Dugc pham Vién Déng Ha Noi

2000-2004 : Giam dbc Cong ty CP Duoc pham Vién Dong

2004-nay : Ph6 Téng Giam ddc Cong ty CP Dugc pham Vién Dong

- Chuc vu cong tac hién nay : Thanh vién Hoi dong quén tri kiém Phé Tong Giam

dbc Cong ty CP Duoc pham Vién Pong
- Céac chirc vy hién dang nam giit tai to chie khac : khong co
-S4 ¢b phan ndm giir: 10.000 cb phan
Trong d6: + S hitu : 10.000 cb phan
+ Pai dién s& hitu : 0 ¢d phﬁn.

- Nhiing nguoi c6 lién quan nam gitlr co phicu :

Quan hé voi S6 ¢ phan
STT Ho va tén ]
nguoi khai nam giir (CP)
1 | Lé Van Diing Chéng 3.000.000
2 | Nguyén Thi Yén Chi gai 30.000
3 | Nguyén Vin Viét Em trai 11.543

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuin véi Cong ty : Khong

Loi ich lién quan tdi t6 chirc dang ky niém yét: Khong
- Céc khoan ng dbi voi Cong ty: Khong
¢) Thanh vién HPQOT — Ong Pao Xuan Huéng

- Ho vatén: bao Xuan Huong
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Giroup
VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

- (G161 tinh: Nam
- S6 CMND: 013184701
Ngay cap: 18/04/2009 Noicdp:  HaNoi

- Ngay thang nam sinh: 04/01/1976

- Noi sinh: Vii Thu — Thai Binh

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Vi Thu — Thai Binh

- bia chi thuong tru: S6 1112-CT5-BN2, Khu d6 thi méi My binh2, My

Pinh, Tur Liém, Ha No6i
- DT lién lac ¢ co quan: 094011275
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén : K¥ su dién tir vién thong
- Qua trinh cong tac:
2000-2004 : Cong tac tai Cong ty Lién doanh Thiét bi tong dai VKX
(Vietnam — Korea Exchange., Ltd — Lién doanh gitra Cong

ty LGE Viét Nam va VNPT) va LGE Vi¢t Nam, ddm nhan
vi tri Truong du an S-Fone (LGE) tir nam 2003.

2004-2007 : Cong tac tai Cong ty Pau tu va Phat trién Cong nghé cao
VIT (VIT Hitech Global Corp.,) thudc tdp doan VIT
(CHLB Nga). bam nhan vi tri Gidm dbc san xuét tir nam

2004 va Téng Giam ddc tir ndm 2005-2007.
2008-nay : Téng Giam dbc Cong ty CP Lién doanh LiLi of France

- Chirc vy cong tac hién nay : Thanh vién Hoi dong quan trj Céng ty Co phan Dugc

pham Vién Déng.

- Céc chirc vu hién dang nim gii tai to chic khac : khong co
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Group
VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

S6 cb phan nam giir: 0 ¢6 phan

@ Trong d6 : + S& hitu : 0 ¢6 phan.

+ Pai dién s& hitu : 0 cd phﬁn.

- Nhing ngudi c6 lién quan ndm giit c¢6 phiéu : Khong
- Hanh vi vi pham phép luat: Khong
- Quyén loi mau thuin véi Cong ty : Khong
- Loi ich lién quan téi t6 chuc ding ky niém yét: Khong
- Céc khoan no ddi voi Cong ty: Khong

d) Thanh vién HPQOT — Ong Nguyén Quoc Hai

- Hovatén: Nguyén Qubc Hai
- (G161 tinh: Nam
- S6 CMND: 011614964
Ngay cap: 8/7/2004 Noicdp:  HaNoi

- Ngay thang ndm sinh: 21/06/1974

- Noi sinh: Ha No1

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Thanh Oai — Ha No6i

- Dija chi thuong tru: S6 8A Pién Bién Phu, P. Cira Nam, Q. Hoan Kiém, Ha
Noi

- DT lién lac & co quan: (84-4) 3 828 7237/0915555540
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén moén : Cu nhan chuyén nganh QTKD thuong mai

- Qua trinh cong tac:
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Giroup
VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

1996-2001 : Phu trach Marketing & Thi truong Cong ty CP Banh keo
Trang An.

2002 : Ph6 Giam ddc kinh doanh Cong ty TNHH Thuong mai Dai
Minh.

2003 : Phu trach kinh doanh Cong ty CP Quan D6.

2003-nay : Phé Tong Giam ddc Cong ty CP Dugc pham Vién Dong.

- Chuc vu cong tac hién nay : Thanh vién Hoi dong quan tri ; Pho Tong Giam dbc

Cong ty CP Duoc pham Vién Pong.
- Céc chirc vu hién dang nam gir tai to chirc khac : khong co
-S4 ¢ phan nidm giit: 25.000 c6 phan
@ Trong do: + S& hitu : 25.000 c6 phan
+ Pai dién s6 hiru : 0 cb phan.

- Nhiing nguoi c6 lién quan nam giir c6 phiéu :

Quan hé voi S6 ¢ phan
STT Ho va tén )

nguwoi khai nam giir (CP)
1 Nguyén Tuyét Nga Em gai 1.100

- Hanh vi vi pham phdap luat: Khong

- Quyén loi mau thuén v6i Cong ty : Khong

- Loi ich lién quan t6i t6 chirc dang ky niém yét: Khong
- Céac khoan ng d6i v6i Cong ty: Khong

¢) Thanh vién HDQT — Ba Cao Hong Van

- Ho vatén: Cao Hong Van
- @Gi0i1 tinh: Nt
- S6 CMND: 024728674
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VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

Ngay cip: 19/03/2007 Noicdp:  Hb Chi Minh
- Ngay thang nam sinh: 21/08/1972
- Noi sinh: Tién Giang
- Qubc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Tan Tru - Long An
- Pija chi thuong tru: 90/42A Au Duong Lan — Phudng 3 — Quén 8 — Tp. HO
Chi Minh
- DT lién lac & co quan: 0979738657
- Trinh d0 van hoa: 12/12

Trinh d¢ chuyén mon :

Qua trinh cong tac:

Ctr nhan Tai chinh ké toan

1992-1998 : Ké toan truong tai Cong ty TNHH V.Flame 100% vén cia
Nhat

1999-2005 : Ké toan truong tai Cong ty TNHH STD

2006-2009 : Ké toan truong tai Cong ty CP Duogc pham Vién Pong

- Chutc vu cong tac hién nay : Thanh vién Hoi déng quan tri; Ké toan truong tai

Cong ty CP Duoc pham Vién Dong
- Céc chuc vy hién dang nim gii tai to chirc khac : khong c6
-S4 ¢b phan nim giit: 15.876 c6 phan
@ Trong d6 : + So hiru : 15.876 ¢b phan
+ Pai dién s& hitu : 0 ¢b phﬁn.
- Nhitng ngudi c6 lién quan nim giit ¢6 phiéu : Khong
- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thuin véi Cong ty : Khong
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VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

- Loi ich lién quan t6i to chtrc ding ky niém yét: Khong
- Céc khoan ng dbi voi Cong ty: Khong

f)  Thanh vién HDQT — Ong Nguyén Vin Viét

- Hovatén: Nguyén Vin Viét
- Giéi tinh: Nam
- S6 CMND: 131129745
Ngay cap: 11/09/2007 Noicdp:  Pht Tho

- Ngay thang nam sinh: 26/12/1976

- Noi sinh: Phong Chau — Pht Tho

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: Phong Chau — Pht Tho

- bia chi thuong tru: 105-A6 ngd 29 phd Lac Trung, phudng Vinh Tuy,

quan Hai Ba Trung, Ha No1
- DT lién lac ¢ co quan: (84-4) 3 636 1869/0904698978
- Trinh d0 van hoa: 12/12
- Trinh d6 chuyén mon : Ctr nhan su pham

- Qua trinh cong tac:

1999-2002 : Gido vién Truong trung hoc phd thong Huong Can, tinh Phu
Tho
8/2002-nay : Nhan vién kinh doanh Céng ty CP Duoc pham Vién Pong

- Chuc vu cong tac hién nay : Thanh vién Hoi ddng quan tri ; Cong ty CP Duoc

pham Vién Dong.

- Cac chuc vu hién dang nam giit tai to chirc khac : khong co

S6 c6 phan nam giir: 11.143 ¢6 phan
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Giroup
VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

@ Trong d6: + S&hitu: 11.143 c6 phan
+ Pai dién so hiru : 0 ¢6 phan.

- Nhiing nguoi c6 lién quan nam giilr co phicu

STT Ho va tén Quan hé véoi nguoi S6 ¢6 phan nam giir
khai (CP)
1 Nguyén Thi Thanh Hué Chi gai 10.000

- Hanh vi vi pham phdap luat: Khong

- Quyén loi mau thuin véi Cong ty : Khong

- Loi ich lién quan t6i t6 chirc dang ky niém yét: Khong
- Céc khoan ng dbi voi Cong ty: Khong

g) Thanh vién HPQT — Ong Nguyén Hung Manh

- Ho vatén: Nguyén Hung Manh
- (G101 tinh: Nam
- S6 CMND: 022182998
Ngay cip: 23/12/2003 Noi cap: CATP. HCM

- Ngay thang nam sinh: 19/05/1956

- Noi sinh:

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quéan:

- Dia chi thuong tru: 29 Lé Quy DPon — Quén 8, Tp.H6 Chi Minh

- BT lién lac & co quan: 0918032537
- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mon : Thac si Kinh té, cir nhan Ngoai ngit
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Giroup
VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

- Quad trinh cong tac:
1990 : Hoat dong trong linh vuc dau khi va thuong mai
2001-nay :  Pho Chu tich HDQT kiém Tong Giam déc Ngan hang An Binh

- Chirc vy cong tac hién nay : Thanh vién HPQT CT CP Duoc pham Vién Pong.

- Céc chuc vu hi¢n dang nim gifr tai t6 chtrc khac : Pho Chu tich HDQT kiém Téng
Giam ddc Ngan hang An Binh.

- S ¢6 phan nidm giir: 950.000 c6 phan

@ Trong d6: + S& hitu: 0 cd phan

+ Pai dién s6 hitu : 950.000 ¢ phan.

- Nhitng ngudi c6 lién quan nim giit ¢6 phiéu : Khong
- Hanh vi vi pham phép luat: Khong
- Quyén lgi mau thuan véi Cong ty : Khong
- Loi ich lién quan toi t6 chirc ding ky niém yét: Khong
- Cac khoan ng d6i v6i Cong ty: Khong

13.2. Danh siach thanh vién Ban Kiém soat

STT Ho va tén Nim sinh | S6 CMND Chirc vu

1 | Nguyén Thi Chinh | 30/04/1974 | 012960938 | Truong Ban Kiém soat

2 | Pham Thi Lidu 20/09/1977 | 141839205 | Thanh vién Ban Kiém soat

3 | Trinh Qudc Vinh 13/09/1977 | 171614863 | Thanh vién Ban Kiém soat

SO YEU LY LICH
a) Trwéng Ban Kiém sodt — Ba Nguyén Thi Chinh

- Ho vatén: Nguyén Thi Chinh
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VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

Gi6i tinh:
S6 CMND:

Ngay cap:

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

bia chi thuong tru:

DT lién lac & co quan:

Trinh d6 van hoa:

Trinh d¢ chuyén mén :

Nir

012960938

20/06/2008 Noi cap: Ha Noi
30/04/1974

Thanh Xuan — Phu Tho

Viét Nam

Kinh

Xuan Truong — Nam Dinh

No 1A, P.712 Linh Bam, Ha Noi
0915 556 556

12/12

Ct nhan su pham Ngoai ngtr

Chung chi dao tao Ké toan vién, Chung chi Ké toan

truong do Truong Pai hoc Kinh té Qudc dan Ha Noi cap

I i cdo BaCH

Qua trinh cong tac:
1996-2001 :

2002-2009 :

Giéo vién ngoai ngtr tai Thanh Son, Phu Tho

Lam viéc tai Cong ty CP Dugc pham Vién Pong

Chirc vu cdng tac hién nay : Truong Ban Kiém soat Cong ty C6 phan Duoc Vién

Pong

Céc chtrc vu hi¢n dang nam giir tai to chuc khac : khong cé

S6 ¢6 phan nam gitr: 1.000 ¢ phan

@ Trong d6: + S& hitu: 1.000 c6 phan

+ Pai dién so hiru : 0 ¢6 phan.

Nhitng ngudi c6 lién quan nam gitr c6 phiéu : Khong

Hanh vi vi pham phép luat: Khong




Giroup
VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

- Quyén loi mau thuén véi Cong ty : Khong
- Loi ich lién quan t6i t6 chirc dang ky niém yét: Khong
- Céc khoan ng dbi voi Cong ty: Khong

b)  Thanh vién Ban kiém sodt — Ba Pham Thi Liéu

- Ho va tén: Pham Thi Liéu
- Giéi tinh: Nir
- S6 CMND: 141839205
Ngay cap: 04/01/2006 Noi cap: Hai Duong

- Ngay thdng nam sinh: 20/09/1977

- Noi sinh: Hai Duong

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Cam Giang — Hai Duong

- bia chi thuong tru: S6 206 phé Chuong Duong, Phuong Tran Phu, Tp.
Hai Duong

- BT lién lac & co quan: 0989131914
- Trinh d0 van hoa: 12/12
- Trinh ¢ chuyén mon : Cu nhan Luat

- Qua trinh cong tac:

2001-2003 : Nhan vién vin phong — Cong ty TNHH Tu van Luat Thai

Duong
2003-9/2004 :  Nhan vién van phong — Van phong Luat su Van Xuéan
10/2004-nay :  Chuyén vién phap 1y - Cong ty CP Duoc pham Vién Pong

- Chuc vu cong tac hién nay : Thanh vién Ban Kiém so4t Cong ty CP Duoc pham

Vién Dong.
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VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

- Céac chirc vy hién dang nam giit tai to chic khac : khong co
- S6 ¢6 phan nim giir: 0 cd phan

& Trong d6:  + S& hitu : 0 ¢6 phan

+ Pai dién s6 hitu : 0 cd phan.

- Nhitng ngudi c6 lién quan nim giit ¢ phiéu : Khong
- Hanh vi vi pham phép luat: Khong
- Quyén loi mau thudn véi Cong ty : Khong
- Loi ich lién quan t6i to chire ding ky niém yét: Khong
- Cac khoan ng d6i v6i Cong ty: Khong

¢)  Thanh vién Ban kiém sodt — Ong Trinh Ngoc Vinh

- Ho va tén: Trinh Ngoc Vinh
- (G101 tinh: Nam
- S6 CMND: 171614863
Ngay cap: 08/04/1994 Noi cdp: Thanh Hoa

- Ngay thang nam sinh: 13/9/1977

- Noi sinh: Thanh Hoa

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Tho Xuan — Thanh Hoéa

- Dia chi thuong tri: Phong 1106 No 6B Chung cu Ban ddo Linh Dam,

Phuong Hoang Liét, Quan Hoang Mai, Ha Noi
- DT lién lac & co quan: 0913248983
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mon : Duoc sy dai hoc

- Qua trinh cong tac:
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Giroup
VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

03/2001 : Nhan vién tiép thi ETC Cong ty CP Dugc pham Vién Dong

10/2001 : Supervisor ETC Ha Noi Cong ty CP Dugc pham Vién
Dong

04/2002 : Supervisor ETC Ha Noi va céc tinh phia Biac Cong ty CP
Duoc pham Vién Pong

12/2007 : ASM ETC Cong ty CP Duoc pham Vién Pong

03/2009 : Manager d6i tac chién lugc Cong ty CP Duogc phim Vién
Dong

- Chirc vu cong tac hién nay : Thanh vién Ban Kiém soat Céng ty CP Dugc pham
Vién Pong
- Céc chirc vy hién dang nam gii tai to chuc khéac : khong co
- S6 ¢6 phan nam giit: 0 ¢6 phan
@ Trong d6: + S& hitu: 0 cd phan
+ Pai dién so hitu : 0 ¢6 phan.
- Nhitng ngudi c6 lién quan nim giit ¢ phiéu : Khong
- Hanh vi vi pham phép luét: Khong
- Quyén loi mau thudn véi Cong ty : Khong
- Loi ich lién quan téi t6 chuc ding ky niém yét: Khong
- Céc khoan ng ddi voi Cong ty: Khong

13.3. Danh sach thanh vién Ban Téng Giam déc

STT Ho va tén Nim sinh | S6 CMND Chirc vu

1 | Lé Vin Ding 06/09/1972 | 171573061 | Tong Giam dbc

2 | Nguyén Thi Thanh Hué | 04/10/1974 | 173043430 | Ph6 Tong Giam ddc
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VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

3 | Nguyén Qubc Hai 21/06/1974 | 0111614964 | Pho Tong Giam ddc

4 | Pang Viét Hung 03/01/1974 | 013126525 | Pho Tong Giam dbc

5 | Vi Thi Lé Hang 14/11/1974 | 013074296 | Phé Toéng Giam doc

SO YEU LY LICH
a) Tong Giim déc — Ong L@ Vin Diing
Trinh bay tai phan 12.1.a
b) Phé Téng Gidm déc — Ba Nguyén Thi Thanh Hué
Trinh bay tai phan 12.1.b
¢) Phé Tong Gidam déc — Ong Nguyén Quoc Hai
Trinh bay tai phan 12.1.d

d)  Phé Tong Giim doc — Ong Ping Viét Hung

- Hovateén: Dang Viét Hung
- Gidi tinh: Nam
- S6 CMND: 013126525
Ngay cap: 23/12/2008 Noicap:  HaNoi
- Ngay thang nam sinh: 03/01/1974
- Noi sinh: Ha Noi1
- Qudc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Kim Mén — Hai Duong
- Dia chi thuong tri: 2A2, Khu tap thé Mai Huong, Hai Ba Trung, Ha Noi
- DT lién lac & co quan: 0913020906
- Trinh d0 van hoa: 12/12
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VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

- Trinh d§ chuyén mon : Duoc si dai hoc; Thac si Quan tri kinh doanh

- Qua trinh cong tac:

1995-1996 : Trinh dugc vién nha thudc — Zuellig Pharma Ltd

2000-2001 : Trinh dugc vién bénh vién — Rhone Poulenc Rorer

2001-2002 : Truong nhém trinh dugce — Pierre Fabre Corp

2002-2005 : Giam d6c diéu hanh — ECP Ltd

2005-2007 : Giam dbc diéu hanh — S6ng Nhué Pharma Ltd

2007-2008 : Tro ly Tong Giam dc — Cong ty CP Duoc pham Vién Pong
2008-nay : Phé Tong Giam ddc phu trach Pau tu va Phat trién — Cong ty

CP Dugc pham Vién Dong
- Churc vu cong tac hién nay : Pho Tong Giam ddc phu trach Dau tu va Phat trién
Cong ty CP Duoc pham Vién Pong.
- Cac chuc vu hién dang nam gitr tai t6 chirc khac : khong co
- S ¢6 phan nam giit: 0 co phan
& Trong d6: + Sé hitu: 0 c6 phan
+ Pai dién s& hitu : 0 co ph?m.
- Nhitng ngudi c6 lién quan nim giit ¢ phiéu : Khong
- Hanh vi vi pham phép luat: Khong
- Quyén loi mau thuln véi Cong ty : Khong
- Loi ich lién quan t6i t6 chirc dang ky niém yét: Khong
- Céac khoan ng d6i v6i Cong ty: Khong
e) Phé Tong Gidm déc — Ba Vi Thi Lé Hang
- Ho va tén: Vi Thi Lé Hing
- Gidi tinh: Nir
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VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

- S6 CMND:

Ngay cap:

- Ngay thang nam sinh:

- Noi sinh:
- Qubc tich:
- Dan toc:

- Qué quan:

- bia chi thuong tru:

- DT lién lac & co quan:

- Trinh d0 van hoa:

- Trinh d§ chuyén mon :

- Qua trinh cong tac:
1996-2002 :

2002-2004 :

2004-2007 :

2007-nay :

013074296
24/8/2005 Noi cap: Ha Noi
14/11/1974

Thanh Son — Phu Tho

Viét Nam

Kinh

Thanh Ba — Pha Tho

T6 22, cum 3, Xuan La, Tay Ho, Ha Noi
0919794177

12/12

Ctr nhan ngon ngir va van hoa Nga

Nghi¢p vu Quan tri nhan su

Phong vién bao Thé thao va Vian hoa Ha Noi

Giam d6c ETC mién Nam Céng ty CP Dugc phdm Vién
Dong
Tro Iy Téng Giam ddc vé nhan sy va quan ly hé thong

Cong ty CP Duoc pham Vién Pong

Ph6 Tong Giam dbc phuy trach PR Cong ty CP Dugc pham
Vién Pong

- Chtic vu cong tac hién nay : Pho Tong Giam ddc phu trach PR Cong ty CP Dugc

pham Vién Pong.

- Cac chuc vu hién dang nam gitr tai to chirc khac : khong co

-S4 ¢ phan nidm giit: 3.680 ¢o phan

& Trong do :
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+ S hitu : 3.680 cb phan




Y.,

CONG TY CO PHAN DUOC PHAM VIEN DONG

+ Pai dién s6 hitu : 0 cd phan.

- Nhiing ngudi ¢6 lién quan nam gitr ¢o phiéu :

STT Ho va tén Quan hé véi nguwoi | S6 ¢6 phin nim gii
khai (CP)
1 Vi Thi Tuyét Chinh Chi gai 200

- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thuin véi Cong ty : Khong

- Loi ich lién quan téi t6 chirc dang ky niém yét: Khong
- Céac khoan no ddi v6i Cong ty: Khong

13.4. K¢ toan truéng

STT Ho va tén Nim sinh | S6 CMND Chirc vu

1 | Cao Hong Van 21/08/1972 | 024728674 | Uy vién HDQT

So yéu Iy lich trinh bay tai phan 12.1.e
14. Tai san
Gia tri tai san c6 dinh tai thoi diém 30/06/2009

(Pon vi tinh: dong)

1 Nha cura, vat, kién trac - - -

2 | Phuong tién van tai 5.514.778.347 4.369.587.630 79,23%

3 Thiét bi, dung cu quan ly 1.939.249.946 1.403.486.648 72,37%

om0

(Nguén: Quyét todn 6T/2009 ciia Vién Péng)

Mot s6 du an Cong ty dang trién khai:

I | BAN cA0 BACH
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VIEN DONG

CONG TY CO PHAN DUOC PHAM VIEN DONG

> Du an du tw xAy dung nha may bao ché dwoe pham Lili of France tai Bic

Ninh
Tén du an: “Nha may bao ché duoc phém Lili of France”.
Chu dau tu: Cong ty C6 phan Dugc pham Vién Pong.

Dia diém thuc hién dy 4n: Khu Cong nghiép Tién Son — huyén Tién Du — tinh Bic

Ninh.
Téng dién tich san xay dung: 21.995 m’

Muc ti€u cua du an:

X4y dung nha may bao ché khang sinh gém ba phan xudng véi 11 day chuyén san

xuit dat tiéu chuan GMP san xuit cac san pham thudc khang sinh dong

Cephalosporin, khang sinh Non-Betalactam va xudng pilot san xuit cic san pham

khang sinh cong nghé cao bao gém:
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e Phin xwoémg khing sinh Cephalosporin (San xuit khang sinh
Cephalosorin thé hé médi cac dang vién nén, vién nén bao phim, géi
thube bot).

e Phin xwéng khang sinh Non-Betalactam (San xuat khang sinh nhom
Non-Betalactam dang vién nén, vién nén bao phim, vién nang cung,
nang mém, vién sui bot, g0i thude bot).

e Phin xwéng Pilot sin xudt khang sinh cong nghé cao (San xuét
khéng sinh nhém Non-Betalactam cong ngh¢ cao, cac san phém dac tri
c6 s6 lugng it dong thdi phuc vu cho viéc nghién ciru phat trién san
pham moi).

H¢ thong GSP: Kho nguyén lié¢u va kho thanh pham theo chuan GSP-WHO.
Hé théng GLP: Trung tim kiém nghiém dat tiéu chudn GLP-WHO.

Trung tim nghién ctru va phat trién hién dai dong bo véi cong nghé san xuat.
T6ng von thuc hién du an: 450.000.000.000 dong.
Thoi gian dau tu xay dung: du kién tir nam 2009 dén 2010.

Tién d6 thyuc hién dy an:
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- Toan bo dy an hién da hoan thién thu tuc phap ly, cac cong tac thiét ké, tham dinh
va da duogc cap phép xay dung. Cac hang muc xay dung ha tang va cic hang muc
phu co ban da hoan thanh. Cong ty dang tién hanh liya chon nha thau thi cong cac
hang muyc xay dung nha xudng chinh, du kién khdi cong xay dung cic hang muc
nha xudng chinh vao dau thang 6/2009.

- Xay dung : TUr thang 06/2009 dén thang tha 4/2010.

- Lép dat, van hanh thir may moc tir thang 01/2010 dén thang 04/2010.

- Chuéan bj ho so, tai liu thim dinh GMP, dao tao tir thang 1/2010 dén thang
04/2010.

- Tham dinh GMP tir thang 02/2010 dén hét thang thir 04/2010.

- Bit dau hoat dong thang 05/2010. Pat cong suit tdi da vao thang 11/2010
(2ca/ngay).

- Tinh dén thang 12/2009, Dy 4n d4 trién khai hoan thanh cic hang muc:

+ Hoan thién toan b co sé ha tﬁng: bPuong ndi by, hé théng cép/thoét
nudc, HE théng tram cép dién, cdc Hang muc xdy dung phu tr¢ toan nha
may

+ Hoan thién phan xay tho Xudng san xuat thuc pham chirc ning

+ Thuc hién 50% phan xay lap hang muc Nha diéu hanh, Nha an va Hoi
truong Cong nhan

+ Pang thuc hién viéc thi cong phan méng Xuong san xuat Nonbetalactam
va Cephalosporin

+ Pa thuc hién viéc ky két hop déng va dat coc véi cac nha cung cap thiét
bi may moc san xudt va Hé théng may moc phu trg, dam bao déng bd voi
tién do xay dung

Bt dong san Cong ty dang sé hitu:

> Nha may bao ché dwge pham Lili of France tai Bic Ninh
= Dién tich dat: 21.995 m®
=  Gidy ching nhan s AL 165312

> Thiia dat tai Thon Trang Quan - Xi An Pong - Huyén An Dwong - TP Hai
Phong
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= Dién tich dat: 300m’
= Theo gidy ching nhén st dung dat s6 AC 757509
15. K¢ hoach lgi nhuén va c6 tirc giai doan 2009 - 2011

K¢ hoach lgi nhuan va c6 tirc dugc xdy dung can ctr vao dinh hudng chién lugc va ké

hoach san xuét kinh doanh trong nim t6i cua Cong ty.
KE HOACH LQI NHUAN VA CO TUC GIAI POAN 2009-2011

(Pon vi tinh: ty dong)

Nam 2009 Nam 2010 Nam 2011
Gia tri % tang Gia tri % tang Gia tri % tang
Chi ti¢u giam so giam so giam so
v6i nam v6i nam v6i nam
2008 2009 2010
Doanh thu thuan 720 +12 910 +27 1.180 +30
Loi nhuan sau thué 76 +200 125 +65 143 14
Vén chu so hiru 119,1 +34 190 +60 190 0
Ti 1€ logi nhuin sau
thué/Doanh thu thuin 11 14 12.12
Ti 1€ lgi nhuan sau
thué/Vén chu sé hiru 6,4 6.7 8.1
Cb tirc/ménh gia 25% 25% 25%

(Nguon: Dy bdo ciia Vién Péng)

Niam 2008, do anh hudng khach quan tir nén kinh té, nén két qua san xut kinh doanh cua
Cong ty khong c6 nhiéu dot bién so véi nim 2007 (mic du Ban 1anh dao Cong ty dd huy
dong moi nguén luc va thuc hién kha tt cac chién luvoc kinh doanh da dé ra). Budc sang
nam 2009, kinh té Viét Nam noi riéng Va kinh té thé giéi néi chung bat dau c6 xu huéng
hdi phuc, tao diéu kién t6t cho Cong ty thuc hién cac chién lugc, ké hoach kinh doanh da

dé ra.

Niam 2009 Cong ty chua thyuc hién tam tmg va chi tra cb tirc.

J BAN CAO BACH
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Theo ké hoach san xuét kinh doanh dugc Dai hoi déng cd dong ndm 2009 thong qua, lgi
nhuan sau thué nam 2009 ctia Cong ty ude thuc hién 13 76 ty dong, bang 300% so véi loi
nhuan sau thué thuyc hién nam 2008. Ké hoach nay dugc xay dung trén tinh hinh kinh
doanh thuc té cia Cong ty cung véi nhitng dau hiéu kha quan cta kinh té vi mé va hoan

toan kha thi.

Theo Bao cdo quyét toan 09 thang dau nim 2009, doanh thu thudn ctiia Cong ty dat dugc
647 ty déng va 60 ty déng loi nhuan sau thué, béng 240% so v6&i loi nhuan thuc hién nam
2008. Theo tdc do ting trudng nhu thoi gian vira qua, du kién trong 03 thang cudi nim
2009, Cong ty hoan toan c6 kha ndng dat duoc 16 ty déng lgi nhuén sau thué. Nhu vay,
loi nhuan sau thué ca nam 2009 dy kién 76 ty dong loi nhuan sau thué, ting 200% so véi

nam 2008.

Ngoai ra, du kién dén nam 2010, dy 4n dau tu nha may san xuét duge phém cua Vién
Pong tai Bic Ninh bt dau hoan thanh va dua vao khai thac stir dung s& gép phan lam gia
ting doanh thu, lgi nhuan cho Céng ty. Dong thoi, luén dong hanh véi Vién Pong 1a d6i
ngtl ban 1anh dao c6 ndng lyc cao va mdt doi ngli nhan vién c6 chuyén mon, nhiét tinh

v6i1 cong viée, Vién Dong tu tin 1a s€ hoan thanh dugc ké hoach da dé ra.

Pbi v6i von didu 16 ciia Cong ty: Theo Nghi quyét Dai hoi dong cd dong s6 82/NQ-
DHDCP ngay 15/10/2009 cua Cong ty Co phan Duoc pham Vién Pong, von diéu 18 cia

Cong ty s& duoc ting trong thdi gian toi theo ké hoach nhu sau:

& Giai doan 1: Ting von Ién 119.100.000.000 dong

- Loai c6 phin phit hanh: Cb6 phan pho thong.
- Mg¢énh gia ¢o phan: 10.000 dong /co phan
- SO lwgng c6 phan phat hanh: 3.000.000 cb phan (Ba triéu cé phan)

- Tong gi tri phat hanh theo ménh N s
30.000.000.000 dong (Ba muoi ty dong)

gia:
- Von diéu 1¢ sau khi phat hanh: 119.100.000.000 ddong (Mt tram mueoi
chin ty, mét tram triéu dong)
- Phwong thirc chao ban: Chao ban riéng 1¢ (cho dudi 100 nha dau tu)
- Do6i twong chao ban: Cb dong chién luge

D san co BacH
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Tiéu chi dé lwa chon c6 dong chién luoc:

L4 c4 nhan hodc t6 chirc théa mdn mot hodc mot s tiéu chi sau:

La nhitng nha cung cp c6 ning luc, c6 quan hé truyén thdng v4i Cong ty

La nhitng khach hang 16n, khach hang quen thudc, thudng xuyén mua san pham ctia
Cong ty

La nhitng c4 nhan hoic to chirc tai chinh, c6 kinh nghiém va ning lyc trong linh vuc
tai chinh, c6 kha nang vé von va gop von nhanh ngay khi dang ky mua c6 phan

C6 chién luoc va van hoa kinh doanh phu hop, khong c6 xung dot vé loi ich dbi véi
chién lugc phét trién ctia Cong ty va thé hién cam két gan bo loi ich ddi véi su phat
trién ciia Cong ty

C6 kha nang, nang luc ma Hoi dong quan tri Cong ty nhan thay co thé dong gop vao
hoat dong san xuat kinh doanh ciia Cong ty dé mang lai lgi ich cho Cong ty trong
tuong lai.

- Gia phat hanh: Dai hoi dong c6 dong ity quyén cho Hoi dong
quan tri quyét dinh murc gia cu thé trén co s&
dam phéan vé6i cac dbi tac mua va phi hop véi
thyc tién ctia thi trudng tai thoi diém chao ban,
nhung khéng thap hon 70.000 dong /c6 phiéu

- Tong sb tién dy kién thu dwoc : Téi thiéu 210.000.000.000 dong (Hai tram
mueoi ty dong)

- Thoi diém thuc hién chio ban )

i Dy kién Thang 11/2009
du kién :
- Ping ky niém yét va leu ky Toan bd s6 ¢ phiéu phat hanh cho dbi tac

(bd sung): chién luge s& dugc niém yét (b6 sung) trén
S¢ Giao dich Chirng khoan TP H6 Chi
Minh va dang ky luu ky (bd sung) tai
Trung tam luu ky Ching khodn Viét Nam
sau khi két thiic dot phat hanh.

4 Giai doan 2: Ting von Ién 190.000.000.000 dong

- Loai c6 phan phat hanh: C6 phan phd thong.
- Ménh gia c6 phan: 10.000 dong /c6 phan
- S6 lwong co phan phat hanh: 7.090.000 cb phan (Bay triéu, khong
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trdm chin mwoi ngan cé phan)
- Téng gia tri phat hanh theo ménh gia:  70.900.000.000 dong (bdy muroi ty,
chin tram triéu dong)
- Vén diéu 1¢ sau khi phat hanh: 190.000.000.000 dong (Mot tram chin
muoi ty dong)
- Poi twong phat hanh
+  Phat hanh cho c6 dong hién hiru:
Phuong thirc phat hanh: Phat hanh ching khoan ra cong chiing
Déi trong phat hanh: Toan bd ¢6 dong hién hitu co tén trong danh sach tai
ngay chdt danh sach c6 dong dé thuc hién quyén mua c6 phiéu
Ty 1¢ thuc hién quyén: 100:55 (Ttc 1 ¢6 dong hién hitu s¢ hitu 100 co phiéu
tai ngay thuc hién quyén s& duoc quyén mua 55 ¢6 phiéu)
Tong s6 cb phan phat hanh: 6.550.500 ¢ phan (Sdu triéu, nam tram ndm
muoi ngan, nam tram cé phan)
Gia phat hanh: 20.000 dong /c6 phan
Xir Iy s6 ¢6 phiéu 1¢ phat sinh (néu c6): C6 phiéu phat hanh cho c6 dong hién
hitu s& dugc 1am tron xudng dén hang don vi. Phan c¢6 phiéu 1¢ phat sinh (néu c6) va
s6 c6 phiéu do cb dong khong thuc hién quyén s& duoc ty quyén cho Hoi dong quan
tri phan phdi cho cac d6i twong khac voi gia khong thap hon murc gia chao ban cho
¢ dong hién hiru
+  Phat hanh cho cin bg cong nhan vién:
Phuong thirc phat hanh: Phat hanh cho can b cong nhan vién Cong ty
Péi tuong phat hanh: Can bo cong nhan vién caa Cong ty
Tiéu chi lya chon: Pai hoi dong c6 dong ty quyén cho Hoi ddng quan tri xay
dung va quyét dinh dam bao tiéu chi thu hut, tuyén dung va gan két nhén tai cho
Cong ty.
Tong s6 ¢6 phan phat hanh: 539.500 c6 phan (Nam trdm ba mwoi chin ngan,
ndm tram cé phan)
Gia phat hanh: 10.000 dong /c6 phan
Quy dinh vé han ché chuyén nhugng: C6 phiéu phat hanh cho can bo cong
nhan vién sé& chiu han ché chuyén nhuong trong vong 02 nam ké tir thoi diém phat
hanh

- Téng s6 tién thu dwoc dy kién 136.405.000.000 dong (Mot trim ba
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muoi sdu ty, bon tram linh nam triéu
dong VN)

- Thoi diém thuc hién chao ban dyw

o ) ) ) Thang 02/2010

kién :

- Ping Ky niém yét va lwu ky (bo sung): Toan bd sb ¢6 phiéu phat hanh cho d6i
tac chién lugc s& duoc niém yét (bd
sung) trén S Giao dich Chung khoan
TP. H6 Chi Minh va dang ky luu ky (bd
sung) tai Trung tam luu ky Chung
khoan Viét Nam sau khi két thiic dot
phat hanh.

Pén thoi diém hién tai, Cong ty da hoan thién xong viéc dam phan véi Cong ty BI
PRIVATE EQUITY NEW MARKETS II K/S (PENM) ctiia Pan Mach vé viéc lua chon
PENM mua 3 triéu c6 phan phat hanh thém dot nay dé tro thanh c6 dong chién lugc cia
Cong ty. Viéc phat hanh s& duoc thyc hién ngay khi c6 chip thuan ctia Uy ban Chung
khoén Nha nudce theo ding quy dinh cua phap luat

16. Danh gia cia to chirc tw van ve ke hoach lgi nhuin va co tire

Véi tu cach 13 t6 chirc tu vAn chuyén nghiép, Cong ty C6 phan Ching khoan Bao Viét da
tién hanh thu thap thong tin, nghién ctru, phan tich dé dua ra nhitng danh gia va du bao vé
hoat dong kinh doanh ctia Vién Pong. Néu khong c6 nhimg bién dong bat thuong va bat
kha khang tac dong dén hoat dong kinh doanh ctia doanh nghiép, thi ké hoach loi nhuan
ma Cong ty dua ra 1a c¢6 tinh kha thi va Cong ty c6 thé dam bao dugc ty 18 chi tra cb tirc
hang nam nhu ké hoach.

Chung t6i ciing xin luu ¥ rang, cac y kién nhan xét néu trén dugc dua ra dudi goc do
danh gia cia mot td chirc tu vén, dua trén nhitng co s& thong tin dugc thu thap cé chon
loc va dya trén 1y thuyét vé tai chinh ching khoan ma khong ham y bao dam gia tri cia
chtng khoan ciing nhu tinh chéc chin cta nhitng s6 liéu duoc dy bao. Nhan xét ndy chi
mang tinh tham khéo voi nha dau tu khi ty minh ra quyét dinh dau tu.

17. Théng tin vé nhirng cam két nhung chwa thye hién ciia to chire ding ky niém yét

Theo Nghi quyét Pai hoi dong c6 dong s 82/NQ-DHPCD ngay 15/10/2009 ctia Cong ty
C6 phan Dugc pham Vién Péng, Cong ty s& phat hanh 3.000.000 c6 phan cho dbi tac

| man cho BacH
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chién lugc.
Hién tai, Cong ty di nop ho so bao cdo Uy ban Ching khoan Nha nude vé dot phat hanh
riéng 1¢ 3.000.000 ¢ phan nay. Bén canh d6, Cong ty ciing dd dam phan v6i nhidu dbi
tac va lgya chon dugc Cong ty BI PRIVATE EQUITY NEW MARKETS II K/S (PENM) cua
DPan Mach dé tiép tuc dam phan vé viéc PENM mua 3 triéu c¢6 phan phat hanh thém nam
2009 dé tré thanh c6 doéng chién luge cua Cong ty. Viéc phat hanh s& duoc thuc hién
ngay khi c6 chip thuan cua Uy ban Chimg khoan Nha nuéc theo diing quy dinh cua phap
luat, dy kién trong thang 12/2009.
18. Cac thong tin tranh chip kién tung lién quan t6i Cong ty c6 thé anh huong dén
gia c6 phiéu
Khong co.
V.CHUNG KHOAN PANG KY
1. Loai chirng khoan: Co phén pho thong
2.  Ménh gia: 10.000 dong
3. Tong s6 co phin niém yét: 8.910.000 cé phin
4. Cac han ché lién quan dén viéc chuyén nhwong
Ho1 déng quan tri, Ban Kiém soat, Ban Téng Giam doc va Ké toan truéng cam két
nam gitr 4.016.699 c¢6 phan do minh s hitu trong thoi gian 6 thang ké tir ngay niém
yét va 50% s6 co phan trong thoi gian 6 thang tiép theo.
5. Phwong phap tinh gia
5.1. Phuwong phap P/B:
Gia ctia ¢b phiéu Vién Pong duoc tinh theo phwong phép so sanh chi s6 gia trén gia tri
s6 sach. Phuong phap nay dua trén gia tri s6 sach ctia Vién Pong thoi diém 30/09/2009
va chi sb gia trén gia tri so sach (P/B) binh quan cua tit ca cic cong ty trong nganh
dugc dang niém yét trén SO Giao dich Chung khoan TP. HCM tai thoi diém
30/09/2009.
e Cong ty C6 phan Duoc pham Ctru Long — DCL
e Cong ty C6 phan Duoc Hau Giang — DGH
e Cong ty C6 phan Dugc pham Imexpharm — IMP
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e Cong ty C6 phan Dugc pham OPC — OPC
e Cong ty Cb phan Traphaco — TRA

Von chu s¢ hitu
180.205.680.699 .
BV = ; = = 20.225 =~ 20.300 dong/cp
S6 lugng cp
8.910.000

Pang luu hanh
Gia trj s6 sach ctia Cong ty tai thoi diém 30/09/2009 (ménh gia 10.000 dong/cd phan):
Hé sé binh quan P/B cua cac doanh nghiép nganh dwgc phim trén tai thoi diém
30/09/2009 14 2,393.
Do d6, gia du kién cua Vién Pong = P/B x BV = 2,393 x 20.225 = 48.578 dong ~
48.600 dong/cp.

5.2. Phwong phap P/E:

Gia ctia cb phiéu Vién Pong dugc tinh theo phuong phap chi sb gia thi truong. Phuong
phap nay dua trén thu nhap trén mot c¢d phan cua Vién Déng trong 04 quy gan nhét va
hé s gia trén thu nhap (P/E) binh quan cta cac cong ty kinh doanh duoc phim dang
niém yét trén So Giao dich Chtng khoan TP. HCM tai thoi diém 30/09/2009.

Cong ty C6 phan Duoc pham Ctru Long — DCL

Cong ty C6 phan Duoc Hau Giang — DGH

Cong ty C6 phan Duoc pham Imexpharm — IMP
Cong ty C6 phan Duoc pham OPC — OPC
Cong ty C6 phan Traphaco - TRA

Thu nhap trén mot c¢6 phan cia Cong ty trong 04 quy gan nhat (ménh gia 10.000
ddng/cod phan):

Loi nhuén sau thué 66.848.574.050

EPS = . = = 7.502 ~ 7.500 dong/cp
SO luong cp 8.910.000
dang lIuu hanh bq
Hé s6 binh quan P/E cta cac doanh nghiép nganh duoc trén tai thoi diém 30/09/2009 14
14,04.
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Do d6, gia dy kién ctia Vién Pong = P/E x EPS = 7.502 x 14,04 = 105.337 dong ~

105.000 dong/cp

Phuong phap P/E Phuong phap P/B Gia TB
Phuong an Ty trong Gia Ty trong Gia (ddng)

(%) (ddng) (%) (ddng) .
Thap 35% 36.868 65% 31.576 68.444
Trung binh 50% 52.668 50% 24.289 76.958
Cao 65% 68.469 35% 17.002 85.472

Qua so sanh gitra 2 phuong phap tinh gid trén, can ctr vao tinh hinh thi truong ching
khoan n6i chung va gia giao dich cua cac cong ty duge ndi riéng, cin cir vao ké hoach
phat trién va tiém ning ctua Cong ty C6 phan Dugc phim Vién Pong, gia niém yét du
kién cta mot ¢6 phiéu Vién Dong 14 85.000 dong/co phin.
6. Gio6i han vé ty 1¢ nam giir ciia nguwoi nwrée ngoai

Diéu 16 t6 chtrc va hoat dong ciia Cong ty khong gi6i han ty 16 nam giit ¢6 phiéu cia
Cong ty ddi voi nguodi nude ngoai. Tuy nhién, theo Nghi dinh sé 55/2009/QD-TTg
ngay 15/04/2009 vé ty 1é tham gia ctia nha dau tu nudc ngoai trén thi trudng ching
khoan Viét Nam, nha du tu nudc ngoai dugc nam gilr “tdi da 49% téng s6 ¢b phiéu

ctia cong ty c6 phan dai chung”.
7. Cac loai thué c6 lién quan
«  Thué gid tri gia tang: Cong ty ndp thué gia tri gia ting theo phuong phap chiét
khau trir voi thué suét 5%.
»  Thué thu nhdp doanh nghiép: Cong ty nop thué gia tri thu nhap doanh nghiép voéi ty
16 25%. Nam 2009, Cong ty duoc giam 30% thué thu nhap doanh nghiép do chinh
sach ho tro cac doanh nghiép vira va nhé cua Chinh pha Viét Nam.

Thué xudt, nhdp khau: Cong ty ké khai va ndp theo thong bao ctia Hai quan.

»  Doi v6i cdc logi thué khdc: Cong ty tuan thu theo Luat thué va cac chinh sach vé
thué cta nude Cong hoa Xa hoi Chu nghia Viét Nam hién hanh ap dung cho cac

doanh nghiép.
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VI. CAC POI TAC LIEN QUAN

1. To chirc tw van

CONG TY CO PHAN CHUNG KHOAN BAO VIET

Tru sé chinh: S6 8 Lé Thai To, Quan Hoan Kiém, Ha Noi.

Dién thoai: (84-4) 3928 8080 Fax: (84-4) 3928 9888
Chi nhanh: S6 6 Lé Thanh Tén, Quan 1, Tp. H5 Chi Minh
Dién thoai: (84-8) 3914 6888 Fax: (84-8) 3914 7999
Website : http://www.bvsc.com.vn

2. To chwce kiém toan.

CONG TY TNHH ERNST & YOUNG VIETNAM

Tru sé chinh: Cao 6¢ Vin phong Saigon Riverside
Tang 8, 2A-4A Tén Puc Thang, Quan 1, Tp.Ho Chi Minh
bi¢n thoai: (84-8) 3 824 5252
Fax: (84-8) 3 824 5250
Website : http://www.ey.com

CONG TY TNHH KIEM TOAN VA TU VAN

Dia chi: S6 229 Puong Pong Khoi, Quéan 1, TP HO Chi Minh
Dién thoai: (84-8) 3 8272 295 Fax: (84-8) 3 8272300
Chi nhanh: S6 877 Puong Hong Ha, Quan Hoan Kiém, TP Ha Noi
Dién thoai: (84-4) 39324 133 Fax: (84-4)39324113
Website: http://www.auditconsult.com.vn

VII. PHU LUC
1. Phulucl: Ban sao hop 1¢ Gidy chimg nhin Ping ky kinh doanh
2. PhulucIl: Piéulé cong ty
3. PhulucIIl: Bio cdo tai chinh da dwoc kiém toan nim 2007, nim 2008 va bao
4o quyét toan 9T/2009
4. PhulucIV: So yéu Iy lich thanh vién HPQT, BKS, Ban Tong Giam doc, Ké
toan truong

5. PhulucV: Cac phu luc khac
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TP Hé Chi Minh, ngay 26 thang N© ndm 2009

PAI DIEN TO CHUC NIEM YET

CONG TY CO PHAN DUQC PHAM VIEN PONG

CHU TICH HPQT KIEM TONG GIAM POC

TRUONG BAN KIEM SOAT KE TOAN TRUONG
NGUYEN THI CHINH CAO HONG VAN

PAI DIEN TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN BAO VIET

I | BAN cA0 BACH
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