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CONG TY CO PHAN CONG HOA XA HODCHU NGHIA VIET NAM
DOCTMEXCO Dic lip — Tu do — Hanh phic
Sas 04 2000 BC-HBOT Thdnh pho Coo Ldnh, higdy 20 thding 03 ngm 2009

~ BAO CAO THUONG NIEN
CONG TY CO PHAN DOCIMEXCO
Nam tiai chinh 20038

L. Lich sir hoat dgng cia Cing ty
1. Nhirng sy Kién guan trong:

Thing 0L2008: Mua 1y Cong 1y Dich wu phat trién nong nghiép Dong Thip
chuyén doi thanh Cong ty TN mdt thinh vién Dasco.

- Thdng 1172008 Muy hél 60% vin cia dng Bae Toan tai Cong 1y Tin Thanh,
chuyen doi Cong ty Tin Thinh red thanh Cong 1y TN 111 mét thinh vién Docifarm.

- Thang 12:2008: Mua lai 20% vOn pop ela Cong ty Hedn M Tam tang vin 2op tai
Cong tv Domyfeed [ 70t von dicu 16,

Tiitreg 011/ 20049 Baw lai Cho uch HOOT mdd T dng Pham Van B thay thé chi
ong Phamyian FPhat, Bé nhigm dng LE Trudme Son pilr chire dunh Tdne Giam didc thay thé
cho dng Pham Yiin Phree.

2. Qud trinh phat !.rifn . o )

Hemn 01 nfim s kE U npdy chiven sane b phidn Cong 19 di ¢d nlilttng birfre 1180 b
v bde, chang bag: Phan mem s wan dia inen khan v du kien s¢ boan caina VAL LG
Lthing 03 ’-'I:II:I"} dd md rdng thém duge khach hing mdi, san phim mdi cia Cong ty Dasco
da o burde lidn 161 (phan vi sinh Thasvila, phin bon hin co khae .., nhén sy dang duge cai
licn dan vé chat hrgma, dinh E‘lLI-L"'HL dan tir di mang bat hidu qui |'||‘ﬂr diu tr vae Angimex, |

3, Pinh hudng phit trito

+ Cric mue tide chi véu crie Cing gy

-Dra miit hing kinh -:J-:w’nh SAC VAD Iup 10 nhi xudt khiu hing Giu Viét Nam: mat
hang ca vaoe 10p 05 ¢de nha xuét khiu hing dau Vigr ham: mal hang phan kon va thuéic bio
v thure vatl phat trién theo dinh hudng vizom 1En tm cao min co thé so sinh vai cic Cong Ly
hang dau hién nay; cae linh vire khae Cong 1y o fnzong chip thin eo frong ngin han, hay
tim kidm thém doi tac dé lién doanh lign két mo rdng san xuit kKinh doanh.

K ién toin co ché digu hanh cde cong tv wong hé thémg Docimexco vé cde mal nldn
sir, ké boach kinh doanh, ché di bio ¢ao i chinh, kit sodt thu chi thee dinh lwéng thing
nhét tr cong ty me,

+ Chién hepe phit tricn ngin, frung vi did han
Vé nodn han:
Déu tir trong nam 2009;

’7 : Tén cing trinh _ Bl Dy l{il:éll_-lngﬁfn;l vOu

. [¥iu (7 eai Lien cac thiét bi - Chi nhianh Docifood - ! 5.8 ty dong =
E'-_ dumg vin phing lam vige - Chi nhann Decilood 01 ty déng

Pau .\;:l? dumng kha lanh cing sudl 3000 tan thinh Flhi:‘II]I - B Ly dﬁ;g I
Chi nhianh Trecilish

B

Diu tu xdy dung swang sdn xudt phin vi sinh Dasvila va | 2ty ding



cac loai phin hon hitu cor khae - Cong v Dasco
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Nav deng van phnru: lam v e - Cdng h L:'-'.I"E'EI 2 n []{!]1]:,

"-.’In:r PN VINg M - C ong 1y Docilarm 2.3 v dmn_:,

Quan ¥ san ot Tidt kidm 167 da 38 iam eid hinh nhiim ning cao tinh canh tranh
cla sin 5‘.-11&1111 minh lam ra, L'TUIi[-.'_ thivi huin bao dim vé mat chit luemp eia sin phﬂm.

Vé trung han: P ur xiy dyng Nhd miy ché bién gao xudt khaw vii cong suiit dit
100000 tin/nam. xiy dirng ving nudi dim bao dirge T0% sin Tuemp san xuiit cho Nhi Ty
Dacifish, hodn thién phén mém gquan iri ledn hi thing, mir ting thém khich hang trivén
théng che Cong Ly trong xudt khdo cing sl mua ban ndi dia, chudn haa d6i nei nhén vién
wan Cang tv, dinh rdng eho Cang oy Domyleed san xudl va kinh doanh mint hang thire fin
thiry san treng 04 nim heat dong s& thu hive e b viin dau ur,

e e e Quan hé v cae dom i lidn (uan xay dung vong nguyén Lgu gao @p
trung chit lwgnge &n dinh, Tim thém dé e oho hop dé dare |HL|‘| cac dur dn lom eia Cong Ly
lian auan dén ngant nphé kinh dosnh hitn may coa Cong Ly, ddu e vao bil ddng san, Sho
comg nghiép, khu dan cu. M rong thém M miay ché hién [l‘JLljr Sil.

Il Bao cio cia Hii dbng quin tri:

1. Hogt dgng cua BT

Hi diimg guén tri {HDOQ ) eia Chng v n-.'f* [‘Ihciﬂ Dincimexca, vidi vai td da dién cho
e ci dang cia DOCTMEXCO, di lam vide nd lue, d& dua ra cie quyét dinh chinh xée, kip
1h|_*r; mang lai hié qui cac (két qua kinh doanh pdi kém frong han cao thudmg nién).

[ W TR it gped plieen chinh de thim Tnar va eucde ges et Sl
thuge thim gquven coa HBQT ve vige cac don v o LtluuL CLt Ll ll_l th.rc., sllhlh ST v fal
chinh: dy quyén cho Tang {_.|¢ il dm thure Rién vide kv RY hrp drmL han mure tin dung v
cae i chire i dung theo tham quyen cha O, Npaodi ra HEMYT edm thire hidn vige liy ¥
kicn co ding l'mn:-__- viin ban d& ban himh nehe cuyét eda DHOCD ve vige khing t chire Pai
ey ding ¢ dong cho nam i chinh 2007

CQua cae phién hop HROT 34 ban hanh 21 bign bin [am vige, ghi nhin, quyét dinh
thing qua cic djob hrimg, chi rrromg diéu hanh hoat ding san xuit kinh doanh cos Cong ty
mm dimg Bidu 1& Comg v, Ludil Doanh nghigp va cde quy dinh cia phip lujit ¢d lién quan.

Cac phien hop ¢tia HEM)T dén rl'w di thanh vién HRPOT vi Trudmg Ban kitm sodl tham gia,

Chun cde cnge hpp HBOT cic quyft dinh cu it di duwoc thing qua:

-Ouyét dinh thimg qua két qua san xvat kinh doanh nfim 2007, ké hogch san xudit
kinh doanh 2008,

-Ouyét dinh sira ddi cac quy ché: quy ché quan 1¥ i chinh, quy ché din ur xdy dung,
quv ché chuvén nhrgng of phin, quy ché thue hién din chin guy ché hoomg thadne, Quy
ché tuyér dung va dao tao

r(;}uy-ﬁl dinh thanh Lap i Phong K i soal nai bo

-Chy@l dinb tang mure tién leong chire danh cong vice cho ngun lao ddng trong todn
Chng t,

Quydt dinh e thanh vién (Ong Pham Vian Duged dai dién chit sé himn Cong Ly
INIH mét thanh vién Dasco, Céng tv TNHH Domyleed via Cong ty TNHH mit thanh vién
Docifarm,




-[;!11}'éL dinh e 02 thanh vién ( {"}ng Pham Vin Puge va dng Phan Van Ding) dal
dién phan vim gdép cua Cong tv Lt Cong v TNHH Diomyvfeed.

Théng gua kér qua kink doanh v bdo cio i chinh cie guy LI IHL DY adm 2008,
Auyét dinh they the Chu tich HDCH va Fing Giam die Cong ty,

Ouvét dinh thing qua ké hoach sin cuat kinh doank nim 2009 winh BHBCD
thirémg nién {quy | nam 2009

-{;}I.J_vél dinh ké hoach phin phai loi nhudn sau thué nam 2008 trinh Dai hdi ding cit
dong.
Két quid gidm seif dii vai Timg gidm diic diéu hank vd cde edn b guan 11
Mrong nam 2008 HROT thudng xuyén gidm it Timg gidm dée, pha Tiing gidm die,
can hit auan ¥ vige thue hign cae nhidm vy mye figu i.!n; ri vil che hoat dimg khic cta Téng
EARR -;Tm: Cimg 1y, Whin chung Tong giam dbe 08 trign khai thee higén cic nhiém vy theo
v edu con TDOT Cng Ly wi thye hign dimg theo ede quy dinh ciia Cong (v va phap ludt
Im i hdnh. KéL gua SXKD nam 2008 deén virot e chi tiéu dé ra. Bén canh do viin con mit
i ton tai nhur viée trién Khan thre hién mot 50 nhigm v trong cac Nighi quyél cha [THOQT
Cong ty con chim khéng dap dng kip that yiu cdu, mit 56 cing vide chua thire hién do Khi
khan vinrmg e,

LI wai N dai dign quin 1y ophan vin wi cie Cong 1y mi Cing ty Docimesco
tham pid chin chung déu thue hién dlln- thes cie Nah) quvit, guyét dinh coa HIJEJE va e

WTh RN ‘- L I'.|I.|'

diph efa Cane v cie any' dinh cgs Nha nede 1ean ddng oon eac
higi Jud gop phin vao kel gua SXILY v Gong Ly Lrovimeaco Tung panm U, Fuy saen
hién nay Céng ty chua ban hinh quy chit clia ‘_‘w-1r"r1 -:1.11 Lh-:,:n phifin win Lu GG CONE Ly wo
phin ¥in gop eia Cong ty Docimexco phit hop vin tnh hinh hién nay nén quytn hun, trach

nhidm cog N dai dién phan vim eim chua oy the,

LM gidm sal hoat dong dén cac don vi o so thing gua cac hao cdo hing tdn, béo
cdn thing cia cic don i rén website Cong Ly, do do da kip thin dua ra nhimg ql.w-:T dinh
gquan ly dung dén.
2. Fogt ding criq Ban kiém st

Hual dong efia Bun Liém soat nam 2008 dugre tién hanh mét cach chi djng theo qui
dinh cia phap Tudl vi dicu 1@ cong ty. cu thi:

- Tham gia ¥ kién vai HRQ I trong cic win dé: 1one ket va xde 1p ke hoach, chi
dinh cong Ly kidm an dée 1ap de Kigm toan cong ty theo gquy dinh cia phap luiit; bin hac
thure hién chi triremg mur réng aui ma kinh deanh

- Kiém tra ca¢ bao cdo tai chinh gitra nién dg va ¢a nidm

- Kiém tra vide thye hién quy trinh san xuit, kinh doanh eia cong ty

- Xefm xét tinh hop ¥ cua cde qui dinh va qui trinh ludn chuyén chimg L ké toan.

- Giam st vige chip hanh nghia vu cia doanh nghigp theo quy dinh cha phip Tudt
{hao gom: nghia vu thué, bao hidm xa hod, bao higm v (& va cac nghia vu tai chinh khac)

- Xem xét tinh minh bach cia qua trinh edng b thing tin dé ddm bio quyen lgi cho
nha dau tr

- Nhin chung. trong qui trinh thire thi nhidm vy cda minh . Ban kiem soal durgre
HBOT. Ban Téng gidm dic tae moi digy kign thudn len dé hodn thind nhiém v,
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- Nam 2008, Ban kiém soat khong ¢é quyél dinh kiém tra, kiém soat nao ddi vai
cac hoat dong cua Cong ty.

- Két qua giam sat tinh hinh hoat dong tai chinh cta cong: ty. dén hét nam 2008, tat
ca cac hoat dong nay déu tuan thu diéu 1& va ndi bo cla cong ty co phan DOCIMEXCO
cling nhur két qua hoat dong kinh doanh va tinh hinh luan chuyén tién té clia nam tai chinh
két thiic ngay 31/12/2008 va duge lap phi hop véi chuan muc va ché do ké toan Viét Nam
hién hanh va cac quy dinh phép ly c6 li€n quan.

* NHAN XET, PANH GIA CONG TAC QUAN LY PIEU HANH CUA HOI
PONG QUAN TRI, TONG GIAM POC

a. Doi voi HDOT:;

- bd quan ly, chi dao hoat dong cua don vi theo ding phap luét, diéu 1¢ t6 chirc va
hoat dong cua cong ty, nghi quyét ctia dai hoi dong c6 dong dé ra.

- Trong ndm 2008, Ban kiém soat khong phat hién truong hop bét thudng nao cua
cac thanh vién hoi dong quan tri gay hai cho cong ty.

- Ban kiém soat déng y vdi cac danh gia cua Hoi dong quan tri tai bao cdo thuong
nién ndm 2008 va bao cdo hoat dong cia Hoi dong quan tri tai Dai hdi dong c6 dong thudong
nién nam tai chinh 2008.

b. Pbi voi hoat dong quan Iy diéu hanh ciia T(Z)ng giam dbc:

- Da thuc hlen theo diing céc qui dmh hlen hanh cua phép ludt nha nuoc didu 18 tb
Chite Dosl e Gl cong soduyeloaincndmt e B b oo

chu llCh HDQI Cong ty Cp DOLIM}:XCO

- Té chuc chi dao thuc h1¢n ké hoach SXKD nam 2008 thuc hién doanh thu nim
2008 dat 85% so voi ké hoach, Tong giam doc va bd may giup viée da han ché viéc chi tiéu
dong thoi ¢o 1ai tich Gy va nop ngdn sach nha nude cac khoan thué thu nhdp c4 nhan,
TNDN. bdo hlem y 1é va bdo hiém xa hoi cho nguoi lao dong kip thoi va dung quy dinh.
Viée chi tra tién lwong hang thang dugc kip thoi day du, ding quy dinh thu nhép binh quan
CBCNV 4.717.000 ddng/thang/trén ngudi.

- Viéc tinh toan, ghi chép, cac s liéu trong bdo cdo phéan énh trung thuc dung ché
dd, nguyén tac trong pham vi lap, ghi chép, luan chuyén, sir dung, luu trir bdo quan chimg
tir, ddm bao tinh hgp phap, hop ly, hop 1€.

L B R
‘M‘i;, ISR oo

~

- Nhin chung, cac so liéu trén bdo cdo tai chinh ciia cong ty da phan anh trung thye,
hop ly trén cac khia canh trong yéu tinh hinh tai chinh dén thoi diém 31/12/2008 cua cong
ty, két qua hoat dong SXKD, va luu chuyen tién t¢ cho nam tai chinh két thuc cing ngay,
dong thoi phu hop voi cac chuén muc ché dd ké toan doanh nghiép Viét Nam hién hanh va
cac quy dinh phép luét co lién quan.

3. Nhitng nét noi bit cia két qua hoat dpng trong nim:

‘ -Viéc thong qua ké‘hoach san xudt kinh doanh cho nam 2008 v§i doanh s6 2.171 ty
dong vallqi nhuan 37 t) dong la budc dot phd vé mat ké hoach (so v&i nam 2007 thuc hién
doanh s6 1a 1.167 ty dong va loi nhuan chi dat khoang 12 ty dong).

-Co cdu td chirc cac don vi mac du mdi hoat dong dugc 01 ndm nhung cling da co
phan hoan thién dan, tuy nhién viéc phdi hop van con chua dam bao dat hiéu suét cao trong
cdng viéc.

4. Tinh hinh thuc hién so véi ké hoach:




Vé chi tiéu loi nhu@n thye hién dat 235% ké hoach dé ra. vé chi tiéu doanh sb dat
85% nhung di ting hon so voi nam 2007 14 158%.

Riéng doi voi loi nhugn cia Cdang tyv lién kér (Angmmx Vel Dﬂmyjéf'd} ia 53,922 1y
dong cluea tinh vao chi tiéu loi nhugn néy trén, vi no khéng nam trong ké hoach nam 2008
dé thong qua co déng nén khong dwa tinh vao dé so sanh.

5. Nhitng thay doi chi yéu trong nim:

- Thing 01/2008: Mua lai Cong 1y Dich vu phit trién nong nghiép f}ungr_ Thap
chuyén déi thanh Cong ty TNHH mét thanh vién Dasco timg bude di vao hoat dong on dinh
va dem lai hi¢u qua nhu da khao nghiém thanh cong san pham Dasvila.

- Thing 11/2008: Mua hét 60% von cia 6ng Bao Toan tai Cong ty Tin Thanh,
chuyén dbi Cong ty Tin Thanh tréd thanh Cong ty TNHH mét thanh vién Docifarm dé ma
rong thém ving nudi cho Nha may Docifish.

- Thdng 12/2008: Mua lai 20% vin gop cia Cong ty Hoan My lam tang von gop tai
Cong ty Domyfeed la 70% vin diéu 1€,

- Diu thdang 02/2009: Bau lai Chu tich HDQT mdi 14 6ng Pham Vin Puge thay thé
cho éng PhamVan Phat. Bd nhiém 6ng L& Triromg Som gitr chire danh Tdng Giam déc thay
thé cho éng Pham Vin Pugc.

-Gop phin quan tri cho Cong ty Angimex dat hiéu qua cao dem lai hiéu qua chung
cho Cong ty.
6. Ké hoach dé tdng cuwang hién qua rrong hoat daong quan tri edng fy:

-De nghy Tong g doc can ngloen cuu G chu pha bong cac khau g chi nhinh
DOCIFISH dé giam gia thanh san pham nhu hién nay.

-Don doc thye hién cac khiu trong dy én lién doanh lién két DOMYFEED dé sém
dwra vao hoat déng cudi quy 11 nam 2009,

-Pon dic thye hi¢n trang bi déy chuyén ché bién gao tai DOCIFOOD dén vy hé thu
2009 dwa vao hoat dgng, can theo ddi tinh hinh diéu hanh phén b chi tiéu cia hiép hoi dé
hang khong bi don toa cong ty ¢o thé chu dong diéu chinh ké hoach xuét hang cua minh,
tranh tinh trang bj ép gia cude van chuyén lam tang gid thanh san phim gao xuat khiu.

-Don dﬂL thye hién viée DASCO di nghién ciru thanh cong nhén hi¢u DASVILA
phan vi sinh ¢6 dinh dam va phan giai lan cho cay lia, déy la san phim tiém nang déiu tur it
mang lai lgi nhudn cao cho DASCO trong nam 2009, cian sém hoan chinh 8 bd san pham
phén hiru co sinh hoc tir xir IV nude thai cua nha may ché bién thuy san DOCIFISH dé trong
thari gian sém nhat dua sian pham ra thy tridmg tiéu thu,

-To chire hop dinh k¥ hing qui va bit thudmg dé xir IV nhimg vin dé cu thé cho timg
giai doan nhit dinh.

-Tang cm’mg cong tac giam sat vige thye hi¢n cac Nghi quyct ciia HDQT dé kip thivi
xir Iy nhimg van dé ton tai.

-Ban hanh Quy ché ngudi dai dién phin vin cia Cong ty tai cic Cong ty khéc, dé
quén ly chét ché hon nira von dau tr cia Cong ty vio Cong ty khac.

-Stra dbi, bd sung hodc ban hanh méi cic quy ché, quy dinh trong quan Iy ndi bo
Cong ty.

111. Bio cdo cia Ban giam dbe:

1. Bao cio tinh hinh tai chinh:
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BANG CAN POI KE TOAN (Pa duge kiém todn)

STT Nii dung Sé cudi ky S6 dau ky
I. | TAI SAN NGAN HAN 429.536.908.002] 337.331.099.151
I | Tién va cac khoan tuomg duong tién 27.546.451.117]  7.153.428.102
2 | Cac khoan ddu tu tai chinh ngin han B :
3 | Cac khoan phai thu ngén han 130.366.697.161| 128.785.431.953
"4 |Hangténkho - | 260.821.711.199] 182.257.476.198
5 | Tai san ngdn han khéc ' | 10.802.048.525|  19.134.762.898
1. | TAI SAN DAI HAN 247.176.783.752| 190.293.879.211
| Cac khoan phai thu dai han
2 lai san ¢ dinh
- TSCP hitu hinh 65.131.348.558] 42.528.150.271
- TSCP vé hinh 4.732.662.127|  4.060.705.086]
- TSCD thu tai chinh ==
- Chi phi xdy dymg co ban d& dang | 18.142.039.864] 60.872.639.111
3 | Bétdong san diu tu | 754.289.103]  1.081.210.476]
- Cae khoan dau tu &) chinhi dig hun 119497 003 7 805 0667011
5 |Taisan dai han khae 5.214.446.197|  3.946.107.566
6 |Loi thé thuong mai B R
1. [ TONG CONG TAI SAN 676.713.691.754| 527.624.978.362
IV. |NQ PHAI TRA 484.449.890.048| 436.022.605.494
1. Nog ngﬁn han 434.199.840,035] 353.326.424.453
2. No dai han 50,250.050.013|  82.696.181.041
V. | VON CHU SO HUU 195.634,105.037|  91.602.372.868
I | Von chu s hitu 197.977.395.429  92.103.112.734
- Vén dau tu cia chu so hiru 88.700.000.000]  88.700.000.000
- Thing du von ¢b phin - 1 i
- Von khice eta cha so him I -
- Cd p-i'li.é.l.l quy i -
- Chénh léch dinh gia lai tai san
- Chénh léch ty gia hbi doai S :
- - Cac quy o - I F
- Loi nhudn sau thué chua phan phéi 109.277.395.429]  3.403.112.734
- Ngudn von diu tr XDCB S
2 | Ngubn Kinh phi va quy khic (2.343.290.392)|  (500.739.866)

- Quy khen thudmg va phic lgi

(500.739.866)

(2.343.290.392)

fi=t 2% P = =i




- Ngudn kinh phi
- Nguén kinh phi d4 hinh thanh TSCP
VL. [TONG CONG NGUON VON 680.083.995.085| 527.624.978.362

BANG KET QUA KINH DOANH ‘
Don vi tinh: Viét Nam don

STT Chi tiéu Nam nay Nam trudc
[ |Doanh thu ban hang va cung cép dich vu 1.836.565.686.410| 602.684.988.975
2 |Cac khoan gidm trir doanh thu 6.748.384.958 418.787.042
3 |Doanh thu thuan vé ban hang va cung cap dich vy | 1.829.817.301.452| 602.266.201.933
4 |Gia vén hang ban 1.634.103.052.203| 556.518.860.816
5 |Loi nhudn gdp vé ban hang va cung cap dich vu 195.714.249.249|  45.747.341.117
6 'Doanh thu hoat dong tai chinh - B 44,955.538.769 5.131.578.866
7 |Chi phi tai chinh 73.085.180.209 14.149.129.808
8 |Chi phi ban hang 48.957.882.539| 23.971.314.205
9 |Chi phi quan ly doanh nghiép 33.987.647.789]  8.716.462.933
10 |Loi nhuan thudn tir hoat dong kinh doanh 84.639.077.481 4.042.013.037
11 |Thu nhap khac 2.368.617.933 38.871.288
12 Chi phi khac » , 70.374.671 27.716.61{
13 1Loi nhuan khac 2.298.243.262 11.154.674
RO G nhaln e dou e Ol oy e Lo : SRR R0 667 |
13 |Tong loi nhuan ke toan truoe thué 142.859.340.746 4053167711
16 |Thué thu nhap doanh nghiép 17.508.365.199  650.054.977
17 |Loi nhuan sau thué thu nhdp doanh nghi¢p | 125.350.975.547|  3.403.112.734 |
I8 |Lai co ban trén ¢d phiu 14.132 384 )
BANG MOT SO CHi TIEU TAI CHINH
STT Chi tiéu dvtinh | Nam nay | Nam truéc
1 | Co chu tai san
| - Tai san dai han/téng tai san % 36,84 36,07
- Tai san ngan han/tong tai san % 63,16 63,93
2 Co ciu ngudn vén ‘
- No phai tra/Téng ngudn vén % 71,23 82,64 ;
- Ngudn vén chii s¢ hitw/Téng ngudn von % 28,77 17,36 |
3| Kha nang thanh téan |
| - Kha nang thanh téan nhanh Lan 0,06 0,02 F
- Kha nang thanh téan hién hanh Lan 1,40 1,21
4 | Ty suit lgi nhudn
- Ty sudt loi nhudn sau thué/Téng tai san % 18,43 0,64
- Ty suét loi nhuén sau thué/Doanh thu thun % 6,85 0,57
- Ty suét lgi nhuan sau thué/Ngudn vén chii s¢ hiru % 64,07 3,72
- Phén tich nhitng bién dpng-nhiing thay di lon so véi dw kién va nguyén nhin
diin dén bién djng:




Dién bién kinh té ctia nam 2008 duogc phan thanh hai giai doan rd rét: nia dau nam
va nira cubi nim, mdi giai doan ¢ nhitng anh hudng riéng biét ddi véi hoat déng san Xudt
kinh doanh ctia Céng ty Docimexco.

Thuin lgi

e Nhirng thang dau nam, gia luong thuc thé gidi tang vot, dién hinh 14 gia gao
xuat khau d tang gan gap 3 lan so vai nam 2007 do tam ly lo ngai thiéu hut luong thuc nén
cac nudc nhap khau gao ndn néng mua du chi tiéu dy trlr ca nam lam cho gia tang dot bién,
day gia gao xuit khau lén rit cao, dat mirc 1000 USD/t4n. Gia lua gao trong nudce cling tang
nhanh lién tuc, thoi diém nay Cong ty tap trung giao dich xuit khiu gao thuvong mai va thuc
hiéc cac hop déng uy théc theo chi ti€u phéin bd cua Hi¢p Hoi, dem lai hi¢u qua rit cao.

e Sy tang gia xang dau da kéo theo hang loat cac mat hang déu ting gia, trong
d6 ¢6 mat hang phan bon ting rat nhanh, Cong ty c6 sin hang ton kho nén ban ra kip thoi
dat hidu qua tét.

o Ty gid déng USD sut giam & nhitng thang d3u nam 1a co hdi thuén loi dbi véi
cac mat hang nhép khau nhu phén boén, va khi ty gla nay tang trd lai mot cach dot bién vao
khoang cubi thang 5, ddu thang 6 cling tr¢ thanh yéu td quan trong gbp phan ting thém lgi
nhuéan cho Cong ty khi cac 16 hang xuét khau thu vé ngoai té USD tai thoi diém nay.

Kho khin:

e Khi chi s6 gia tiéu dung tiang cao, tinh trang lam phat xay ra, mot trong nhirng
giai phap kiém ché lam phat la tang 1ai sudt ngan hang, diéu nay da lam cho Cong ty gép
khé khin trong kinh doanh do 4p luc 13i vay 1én déi véi hang tdn kho.

o Giai doan cudi nam, tinh hinh kinh ¢ dién bién al cniéu so véi dau nan:
cude khung hoang tai chinh toan céu lam cho nén kinh t€ suy thoai da tic dong tiéu cyc doi
vdi kinh t€ nudc ta, cac bi€n phéap kich cau dugce a4p dung, gia hang héa giam kha manh, chi
ti€u han che, sitc mua giam, hang héa € am.

e Tinh hinh gi4 c4 tra nguyén liéu giam manh do ngudn cung du thira lam cho
cac doanh nghiép canh tranh khong lanh manh v€ gia ban nén gid xudt khau thity san thoi
gian qua ludn c6 xu hudng giam.

- Gid tr 56 sdch tai thoi diém 31/12 ciia nim béo cdo: 680.083.995.085 dong.
- Nhitng thay doi vé von co dong:

Ho tén. th chirc . 01101/2008 . 31/12/2008
Y So ¢ phan % S6 ¢6 phan %
Co6 dong sang lap
- UBND tinh Béng Thap 1.914.800 21,59% 1.914.800 | 21,59%
- Pham Van Phat 393.671 4,44% 393.671 4,44%
- Luru Nguyén Anh Tuén 393.671 4,44% 393.671 4,44%
Cong 2.702.142 30,47% 2.702.142 | 30,47%
Co dong 12 t6 chirc 539.200 6,08% 4427250 | 49,91%
C6 ddng 12 ca nhin 5.628.658 63,46% 1.740.608 | 19,62%
Tong cong 100% 100%

- Téng s6 ¢é phiéu theo tieng loai (cd phiéu thieong, cé phiéu wu ddi...): 100% la cb
phiéu ph thong.

- Tong $0 trdi phzeu dang lwu hanh theo tieng logi: Khong

- 86 lwong cé phiéu dang lieu hanh theo tieng logi: 8.870.000 cb phiéu phd thong.
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- C6 tire chia cho cdc c6 dong: Trong nam 2008 da chi ¢o tirc vai mure la 25% trén
ménh gia c¢b phan.
2. Bao c4o két qua hoat dong san xuit kinh doanh:
Bang két qua san xuat kinh doanh
DVT: triéu dong

Nam 2008 So nam 2007
STT Chi ti¢u Ké Thyec % Thwe % s0
hoach hi¢n (*) | KH hién 2007
Doanh thu (ty ddng) 2.171 1.836 | 85% 1.167 158
2 | Loi nhuan (ty ddng) 37| 86,937 | 235% 12

(*) Doanh sO va loi nhudn thie hién nam 2008 la s6 liéu trén co so hop nhat ciia
Cong ty c6 phan Docimexco véi 02 Céng v Dasco va Docifarm. Riéng doi véi loi nhudn
cua Cong ty lién két Angimex va Domyfeed la 55,922 ty déng chua dwa vao bang két qud
kinh doanh nay, vi né khéng ndm trong ké hoach nam 2008 da thong qua cé déng nén
khéng dwa vao bang d@é so sanh.

Qua bang sd liéu cho thdy cac chi tiéu thuc hién ciia nam 2008 déu tang cao so Vi
nam 2007, dac biét 1a chi tiéu lgi nhuan dat dugc cao nhét tir trude dén nay.

- Thanh qua dat dugc cua nhimg thang diu nam da phai bu dap cho thiét hai cia
nhirng thang cudi ndm khi nén kinh té di vao suv thoai, gia tri sut gidm, nhu ciu luong thuc
on dinh <o cac nuoc da mua du lugng dy i theo yeu cau, gia gao W dinh cao 1OV
USD/tan giam con khoang 420 - 450 USD/tAn dbi v6i gao 5% tdm XK, gia gao trong nude
ciing tudt ddc, ngudi dan khong ban dugc Haa. Chap hanh chi dao ctia Thu tuéng Chinh Phu,
Cong ty da thu mua lua gao, giup ndng dan ti¢u thu lua hang hoa u dong, trong khi dau ra
cho xuat khau gao van con bé tac.

- Anh huong tlr gia dau giam, phan bon ciing giam manh Du dodn duogc tinh hinh gia
hang hoa vat tu phan bon s& giam, Cong ty da dé ra cac bién phap dé tiéu thu nhanh hang
ton kho va han ché t6i da lugng mua vao nhung do thi trromg bién dong qua nhanh nén cac
giai phap can thiép chua kip phat huy tac dung, hé qua la phan boén ton kho nhiéu, gid cao
kho tiéu thy, loi nhuan tir kinh doanh phan bon cua nhing thang dau nam khong du bu 16
cho lugng phéan bon ton kho cudi nam.

- Mat hang thudc bao vé thuc vat 1a mit hang Cong ty moi tiép nhén trong nam,
nhung cac san phidm nay da dugc nong dan trong va ngoai tinh sir dung, dén nay, da cé mot
nhan hiéu da dang ky san xuat thanh céng va dugc khach hang tin nhiém nhu: DOLA-02X,
DOLAQIF, Abakill (dang long va bot), DoctorME, cung mot s6 nhan hiéu khac da dang ky
va chuan bj san xudt, dat biét DASCO da nghién ciru thanh cong nhan hi¢u DASVILA -
Phéan vi sinh ¢6 dinh dam va phén giai lan cho cay lua, day la san pham déy tiém ning va du
dinh mang lai loi nhu@n cao cho DASCO trong nam 2009. Trong nam 2008, céc san phdm
thubc BVTV ¢6 gbc tir DASCO da tao ra duoc gan 6 tv VND lgi nhuan gop. Hién nay dang
hoan chinh 08 b san pham phan hiru co sinh hoc tir xtr ly nude thai ciia nha may ché bién
thuy san Docifish dé dua ra thi truong trong thoi gian sém nhat.

- Nhitng bién d6i ddt ngdt cha nén kinh té noi chung va ciia nganh thiy san néi riéng
lam cho cac doanh nghiép ché bién thiy sdn xudt khau chiu nhiéu ap luc, tir sy canh tranh
cla thi truomg, nhitng khic khe cia rao can k§ thudt, tiéu chudn chit luong hang hoa
nghiém ngit, gay khong it kho khin cho xuét khiu thuy san. Dac biét 1a nhimg thang cudi




nam chju anh huéng cia khing hoang tai chinh thé gii nén thi trudng bi thu hep, gia giam
kéo dai.

Piéu kién trang thiét bi, may moéc cii ciing lam anh huong dén cong sudt va chét
lugng san phdm; Kho lanh qua nhd so véi nhu cau du trit 1am tang chi phi luu kho, chi phi
van chuyén hai chiéu, chi phi tai ché,...C6 thoi diém thiéu céng nhan san xuit do sy thu hut
cua cac nha may mdi ra doi trong khu vuc.

Gi4 ban phu phdm giam manh tir 3.400 d/kg xudng con 2.000 d/kg lam giam dang ké
hiéu qua kinh doanh.

-Chon va trién khai hé théng phan mém quan ly tai chinh ké toan Xman cia Cty
Phuong Bic tir ngay 01/12/2008, ap dung thir nghiém cho tit ca cac don vj trong Cty tir
ngay 01/01/2009. D kién hoan tét cudi quy 01/2009;

-Tham gia hdi cho, hoi thao, xuc tién thuong mai trén nhiéu nude nhu: Bi, Y, Tay
Ban Nha, Nga, Thai Lan, Trung Quoc cac nude Trung Dong (Ai Cép,...) qua d6 gédp g& va
phat trién thém nhiéu khach hang tiém ning méi.

-Tham gia va tai trg vang Hoi cho Thuong mai nong nghiép Dong Thap nam 2008.

-Vé Khu ccong nghi¢p Song Hau: do anh hudng cia cude khing hoang tai chinh va
suy thodi kinh té toan cdu nén hau hét cac doanh nghiép déu gip khé khan, dan téi viée thu
tién thué lai dat cia cic nha dau tu tai khu cOng nghiép S6ng Héu chi dat 33,6% ké hoach.
Céc nha dau tr da nhén dat thi viéc trién khai thi cdng rdt cham, con cac nha déu tu da ky
hop dong thué lai dat thi xin gia han thai gian nhéan dét ciing nhu trién khai thi céng.

-Thue hién hoan thanh Du an ma rdng phéan xudng ché bién thiy san nang cong suét
[Cn vy - 100 o nguyen licungay, dap tng nhiu cau san xudt, che bien suat khau,

3. Nhitng tién bd cong ty da dat duoc: , ,

Thanh 1&p bd phén kiém soat ndi bd va bo phan nay da thuc hién t6t cac viéc cu thé
nhu sau:

+Kiém soat thong qua viéc ban hanh cac quy ché, _qui dinh trong ndi b Cong ty.

+Kiém soét thong qua vi€c tryc tlep kiém tra, ché do giam sat vige td chirc thyuc hién
ké hoach, nghi quyét cia HPQT va y kién chi dao ctia Ban diéu hanh.

+Kiém soat théng qua ché d6 théng tin, bdo cdo bing hinh thirc vin ban, hé théng
phin mém, website ...

4. Ké hoach san xuét kinh doanh nim 2009:

PVT: ty déng

STT Chi tiéu KET@m_m%/%, o Ghichd
2009 2008
1 | Doanh thu (ty dong) 2.246 124
2 | Loi nhun (ty déng) 45 122

GIAI PHAP THUC HIEN
a. Thi truwdng — khach hang:

Nam 2009 nuéc ta mo cira thi trudng ban lé theo cam két gia nhap WTO, theo d6
Cong ty cin cing cb hé théng dai ly hién co, phét trién thém dai Iy méi déi véi cac mat
hang phan boén, thudce bao vé thuc vat, thude thi y — thirc an thiy san: phan cong nhan vién
chuyén trach céc dai Iy ban hang; cir can bd phu trach dia ban, theo d6i dién bién gia ca va
cham so6c khach hang, md rong dai ly trén dia ban phu trach.
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Dbi véi nganh hang gao va thuy san. ngoai cac thi truong xuat khau hién ¢ nhu:
Chau A, Trung Dong, Chau Phi,...can mo rong xuat khau sang céc thi trrdong tiém nang nhu
Nga, My, mot s6 nudc 1an can nhu Trung Quéc, Hong Kong, Singapore, ... kém theo chinh
sach hau mai, hoa hong ban hang.

Pay manh cong tac quang ba thuong hiéu — dic biét dbi voi san pham mai Dasvila —
thong qua cac phuong tién bao, dai. Tich cuc tham gia héi nghi, hoi chg chuyén nganh trong
va ngoai nude dé dua san phdm cta Cong ty thAdm nhép nhiéu hon trén thi truorng

Chu trong cong tac xuc tién thuong mai, ban hang thong qua cac cbng thuong mai
dién tir, dac biét 1a cac céng thuong mai chuyén vé gao va ndng san, thily sin.

.b. Nguyén liéu - Chat lwgng san pham.
Khai thac lgi thé ngudn nguyén liéu ddi dao tai dia phuong dé tao nguén cung 4n
dinh, dam bao chét lugng cho san XUAt, che bién xuét khiu, thong qua nhiéu phuong thtrc

thu mua nhu mua truc tiép tir nguoi san xuit, mua qua hang sdo — dbi voi mat hang gao, tao
vung nuot riéng cho mat hang cé tra.

Thuong xuyén kiém tra nghiém ngét cac qua trinh san xuat, ché bién de dam bao tinh
on dinh va ngay cang nang cao chat Jugng san pham.

c. Nhin sy - ngudn nhan luc:

- Bé tri nhan su phit hop véi yéu cau cong viée, thudong xuyén ra soat, diéu chuyén,
6n dinh co cdu td chirc tai cac phong, ban, don vi trurc thude Cong ty.

- C6 ké hoach dao tao, bdi dudng nang cao trinh dé chuyén mén nghiép vu cho ngudi
ban dong.

- Xay dung ké hoach tuyén dung nhan vién theo cac tiéu chi: luc luong tré, duge dao
tao chinh quy, hoc luc kha gidi, hanh kiém tdt, co nang luc va tam huyét, gén bo lau dai véi
nghé nghiép.

- Cang cb, bd sung nhan su hoan thién bd phan marketting; xay dung hoan thién lai
hé théng quan ly chét luong tién tién ISO 9001:2008 dé thué don vi danh gia cdp chimg
nhan lai cho toan Cong ty.

d. Tai chinh - ngudn vén

Tang cuong mo rong quan h€ tin dung von nhiéu té chirc tin dung khac nhau nham
tao ra nhiéu lua chon hinh thire tin dung, nhiéu dich vu gia tang kém theo va ké ca canh
tranh chat lugng phuc vu. Dap ang dugce nhu cau vén theo ké hoach tai chinh nam 2009,
Lap phuong an tang von diéu 1& cho Cong ty.

e. Kinh doanh bat dong san, Khu cong nghiép va xay dlrng

- Kiém tra, don ddc viéc thu tién thué dét, phi ha tang tai Khu cong nghiép Song Hau,
thanh Iy cac hop dong da qua han ma nha dau tir khéng tiép nhan trién khai xay dyng. Lién hé
giao dich dé ban céc nén nha sinh lgi sém thu hdi vén.

- Tim déi tac lién doanh thyrc hién nhén thau thi cdng cac cong trinh x4y dung.

IV. Bio c4o tai chinh:

Bao c4o tai chinh da dugc kiém toan theo qui dinh clia phap luat vé ké toan kém theo.

V. Ban giai trinh bio cdo tai chinh va bao cao kiém toan

1. Kiém todn djc lip

- Don vi kiém toan doc lap Cong ty kiém toan AFC

- Y kién kiém toan doc lap: Theo y kién cla chung t6i, cac bao cao tai chinh dinh
kém theo bang bao cao nay da phan anh trung thuc, hop ly trén cac khia canh trong yéu, tinh
hinh tai chinh vao ngay 31/12/2008 ciia Nhém cong ty cling nhur két qua hoat dong san xudt




kinh doanh hop nhat va tinh hinh lwu chuyen tién t& hop nhét ciia nam tai chinh két thuc
ngay 31/12/2008 va dugce 1ap phu hop véi chuén muc ché d6 ké toan Viét Nam hién hanh va
cac quy dinh phéap ly c6 lién quan.

- Cac nhan xét dac bi¢t (thu quan ly): Khéng.

2. Kiém todn ngi bp

- Y kién kiém toan ndi bo:

+S6 lidu trén bdo cdo tai chinh cta cong ty me va cac cdng ty con phan anh trung
thue két qua kinh doanh nam 2008, dung theo luit dinh.

+B6 phén kiém toan nodi bd s& ting cuong hon nira vai tro gidm sat cac cong ty con,
bo phéan khac thyc hién dung nhitng quy dinh phéap luat, quy dinh cua cdng ty dé nang cao
hiéu qué sir dung vén, nang cao hiéu qua kinh doanh.

- Cac nhén xét dac biét: Khong.

VL Céac cong ty c6 lién quan:

- Cong ty nam giit trén 50% vén gop: Cong ty TNHH Domyfeed, Cong ty TNHH
mdt thanh vién Dasco, Cong ty TNHH mdt thanh vién Docifarm.

- Cong ty nim giit dudi 50% vén ¢d phan: Cong ty ¢b phan du lich Pdng Thép, Cong ty
cb phan xuét nhap khiu An Giang (Angimex).

- Tém tét vé hoat dong va tinh hinh tai chinh ciia cac cong ty lién quan.

+Cong ty c6 phin XNK An Giang hoat dong hiéu qua cao trong nim 2008 dem lai loi
nhuan dat twong duong khoang gip 3,4 1an vén diéu I8,

+Céng ty TNHH moét thanh vién Docifarm 18 6,818 ty ddng, do gia c4 nguyén liéu da
vudne thap trong nim qua

+Cong ty TNHH mot thanh vién Dasco lgi nhuén 809 trigu dong do méi mua lai dau
nam nén phan lon thoi gian 1a cung ¢d lai 10 chuc va hoat dong san xudt kinh doanh cua Cong
ty. hién nay da di vao hoat dong 6n dinh.

+Cong ty TNHH Domyfeed dang trong giai doan dau tu xay dung Nha may du kién dén
cudi qui 2 s& di vao hoat dong chinh thrc.

+Cong ty ¢b phan du lich Péng Théap hoat dong binh thuong hiéu qua khéng cao trong
nam 2008.

VIL Té chitc va nhén su:

- Co citu 16 chirc cita cong ty: (Co so dé kém theo)

- Tém tdt Iy lich cia cdc cd nhin trong Ban diéu hanh:

+ TONG GIAM POC: Ong Lé Truong Son

Sinh ndm: 1963

CMND sb : 023508436  Ngay cap: 18/08/1997 Noi cip: CA TP.HCM

Dia chi thuong tru: 52/5 Lam Van Bén, P Tan Kiéng, quan 7, TP. HCM

Trinh 40 hoc van: Thac si (MBA) Chuyén nganh: Quan tri kinh doanh.

+ PHO TONG GIAM POC: Ong Pham Van Diing

Sinh nam: 1958

CMND s6 : 340612023  Ngay cip: 11/02/2004 Noi cap: CA Pong Thap

Pia chi thudng tru: phuong 1, TX Sa Péc, Pong Thap.

Trinh d6 hoc van: Cr nhan kinh té Chuyén nganh: Ké toan.

+ KE TOAN TRUONG: Ong Ha Xuan Long

Sinh ndm: 1976

CMND s : 280642852  Ngay cip: 31/05/2006 Noi cdp: CA Binh Duong
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Dia chi thuong tra: 44/70 Bui Ngoc Thu, 4p 6, Xa Tuong Binh Hiép, TDM, Binh
Duong.

Trinh do hoc van: Thac si kinh té Chuyén nganh: Ké toan

- Quyén lgi ciia Ban Tong Gidm déc: Tién luong, thudng cua Ban Tong gidm doc
va cac quyén loi khac cia Ban Tdng giam doc duoc thue hién dung theo quy ché tra luong,
tra thuéng do HDQT ban hanh.

- 86 lwong cdn bj, nhan vién va chinh sach doi voi nguoi lao dong:

Téng s6 lao dong ctia Cong ty dén cudi thang 12/2008: 1,499 ngudi

Trong d6:  + Khu vuc van phong Cong ty: 183 nguoi

+ Cong nhan tryc tiép san xudt : 1.307 nguoi

Trong nam, tuyen dung lao dong méi 22 ngudi, diéu chuyen codng tac: 12 ngudi, bd
nhiém: 05 nguoi, chim dit hop dong lao dong: 47 ngudi, giai quyét chinh sich nghi huu: 01
nguoi, nang luong: 48 nguoi, thoi gitr chire vu: 03 nguoi.

To chire cho cac Giam déc va Trudng phong Cong ty tham duv cac lop ngin han do
VCCI 10 chire; Cace 16p ehuyén mon nghiép vu va dau tu XDCB, Tai chinh.

Céng tdc xd héi — Podan the:

Song song voi nhiém vu san xuét kinh doanh, Cong ty con tham gia cac hoat dong x4
héi, nhu: phung dudng 06 Me VNAH, ung hé cac chuong trinh gdy quy Vi ngudi ngheo -
an sinh x@ hoi, ing ho nhin Ky ni¢m 10 nam Ngay thanh lap Khu Cong nghiép Sadéc, ung
ho quy Nan nhén chét doc mau da cam, Foi ngudi mi. Hoi cuu gido chire, Hoi khuyén hoc.
Tham chuc Tét Tiéu doan 502, B9 doi bién phong, tang qua Tét cho tré em nghéo,... Tbng
cong s ticn Iham gla cOng tac xa hoila . 780,030.000 ddng.

Chudoan the hogt dong o Jdan, <o chiae cae o grao lu, Hoi thin dor cay vang
tai Chi nhanh Docifish, phong trao. van thé my dugc duy tri thudng xuyén, tich cuc phong
chéng chay nd, bao v¢ an toan hang hoa, phuong tién cong cu san xuét, kho tang.

Vé doi séng: tra tlen luong, thuéng dung dinh ky, doi song Can bd CNVC lao dong
duge dam bao, tham hoi ém dau, chi tra Bao hiém xa hdi, Y té theo qui dinh.

Té chirc cho CBCNVC lao dong tham quan nghi dudng, ¢6 204 ngudi tham gia.

VIIL Théng tin c6 dong va Quan tri cong ty

1. Hi dong quan tri:

- Ty I¢ s6 hitu c6 phan va nhitng thay déi trong tp I¢ nim gii¥ 6 phan cia thanh
vién HDQT: Khong,.

- Thong tin vé cac giao dich c6 phiéu cia cdc thanh vién Hgi dong quan tri:
Khong.

2. Cac dir liéu théng ké vé co dong:

- Théng tin chi tiét vé co cdu cé dong:

STT Loai hinh ¢ déng S(;:A)L:](_rgng co So cﬁﬁPl:]an s& Ty(l;)s)(r hiru

[ | Trong nuéc 501 8.870.000 100,00

I | Nha nuéc B ] 1.914.800 21,59

2 | HDQT, Ban TGD, BKS 6 §18.742 9,23

3 | C4 nhén khic 486 1.709.208 19,27

4 | T6 chirc trong nuéc 11 4.427.250 49,91
[l | Nuéc ngoai 0 0 0,00 |

1| Canhan ] 0 0 0,00

2 | T chie 0 0 0,00

Tong cong 501 8.870.000 100,00




- Thong tin chi tiét vé c6 dong lon:

HO VA TEN Pia chi SOH(%JI,)USO Ty 18 %
: : S6 12, duong 30/4,

UBND Tinh B.T (Vén NN) huong 1, TP CL-DT 1.914.800 21,59

Cong Ty cb phan DPau tu va adeittonllebur o e

PT Nguyén Kim Nguyén Thai Binh, QI, 2,755,708 31,07
TP HCM

Pham Vin Phat KP6, Truong Tho, Thu 8,88
Burc, TP HCM (Lt

Luu Nguyén Anh Tuin TK6/24 Bén Chuong 297 342 8.88
Duong,Q1, TP HCM | o

Trén day la bdo cdo thuong nién Cong ty c¢d phin Docimexco cho nam tai chinh
2008, kinh trinh quy vi c0 dong.
Yy e

Noi nhén: _EM HOIDONG QUANTRI©
- UBCK Nha nudc Z 810300053
- C6 déng Cong ty .

- Lhanhveen 11D 1
- Ban kiém sodt
- Lweu: van thu




