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NOI DUNG BAN CAO BACH

L CAC NHAN TO RUI RO ANH HUPGPNG DEN GIA CA CO PHIEU NIEM YET

Téng céng ty C5 phan Thiét bj didn Viat Nam bao gbm 10 Céng ty con va 1 cong ty lién két, hoat ddng trang
edc finh vire: San xudt cong nghiép - Bau tr ha tng nang lwong, tén ich - Logistics - Kinh doanh bat ddng
5an — va Dau tw. Do 46, trong qua trinh hoat @8ng kinh doanh, Céng ty co kha ndéng d6i miat wii nhirng ri ro
sal;

1. Ruirové kinh té

Sy bign dong cla cac bién s& kinh t& v md nhuw the 8 tang trudmg, lam phiat, 18 sudt .. chinh séch cia Chinh
phil thyre hign diéu chinh cac bién s kinh t& v mbd cling nhw chinh sach phét trién nganh sé co tac dang true
tidp hodc gidn tigp dén hoat ddng va ket qua kinh deanh cla cac deanh nghliép.

Ting trwéeng kinh té

Trong ndm 2016, nén kinh t& toan ciu da c& nhing déu hidu phyc héi tich cyc so voi giai doan khing hodng
trurdrc 86, Viet Nam vi thé cing nhan duoe nhikng tac &&ng tich cye tr s phyc hél chung cla nén kinh &
toan chu. Béng théi, nhirng nd lyc cla Chinh phi nhm kich thich nén kinh t& théng qua chinh sach tién &
va tai khoa linh hoat nhung vin gitr dwge nhidng muc tiéu co ban ciia nén kinh th nhie kiém ché lgm phat,
mat bang 18 sudt va tf gia &n dinh v.v 43 gidp tinh hinh kinh t& v mé ndm 2016 cb budc chuyén bién so véi
cac nam trude. Nhimg thay dbi mang tinh @5t pha v& thé ché kinh t trong nam 2015-2016, di chi mdi &
burdre dAu, 458 cb tac Adng tich Gy dén méd trudmg kinh doanh cia cac doanh nghigép ndl chung va GELEX
nai rigng

« Tang treéng GDP: Day la nhan t& v md quan trong dnh hudmg dén the 46 ting treding cla hau hét
cac nganh, fnh vire cla nén kinh t& va o6 dnh hwdng Iém nganh kinh doanh bat ddng sdn. Trong
nhirmg n&m g&n, the 48 tang tnrding GOP cila Vigt Nam 48 co nhidu kha quan véi mire tng 1an heot
la5,98% (nam 2014), 6,68% (n&m 2015) va 8,21% (nam 2016). Cac dién bién nay che thay nén kinh
té cia Vist Nam dang dén phuc hdi, sire mua dugc céi thién, hoat déng san xuat kinh doanh cling
nhir céc nganh, cac finh virc déu cd nhivng chuyén bién tich cue. Myc téu 83t ra cha GDP nam 2017
khodng B,7% 43 dwoe Quédce hii théng qua véi ki vong nén kinh & s& &n dinh va tang treéng tot homn
nika so vai ndm 2016, Vi ky vong tang trerdng kha guan nhur trén thi cac doanh nghigp néd chung
va GELEX ndi riéng s& cd fiém néng tang trudng deanh thu va lgi nhudn trong thii gian ted.

Hinh 1: Tang triedng GDP gial doan tir ndm 2000 dén nam 2016
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Lam phat

Giai doan 2015-2016, lam phat binh quan cda Vigt Nam & mire thdp ki lyc trong nhigu ném qua, mdt phan &
do &nh hwrdmg clia sir lao dbc cha gia dau thd. Nam 2017, Vigt Nam tigp tyc dat muc téu chi sd gid tidu ding
khang qua 5% nham thic ddy nén kinh t& phét trign,

Hinh 2: Ty 1& lam phat giai doan t¥ nam 2000 dén nim 2016
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Két thiic ném 2015, t7 1& lam phat ca nuede tidp tuc duge kidm soat 16t khi chi ting & mirc 0,63% so vii binh
quén nam 2014, day 1A mic tng thdp nhat frong véng hon 14 ném tré lai day.

Lam phét tibp tye dwge kim ché & mirc thap phan anh nhu cau dau tr va tidu ding trong nudie con han
ché.

Lai suat

Tir dau ndm 2012 dén nay, mat bing |8 sudt huy déng da gidm manh, tir dd céc doanh nghiép trong nudc
ch thé tidp can duwge von vay véi chi phi i8i vay ré hon, T mire 181 sudt trén 20% nhirng ndm 2010 - 2011,
1 sudt cho vay thoi diém hién tai 3a gidm manh xubng phd bién & mirc 8 — 9%/ nam, qua dd ha tro tich oy
eho hoat ddng =dn xult kinh doanh cia cac doanh nghigp ndi chung. Lai sudt thap s& hd tro cho Céng ty

trong viéc giam chi phi 18 vay, &nh hwéng tich cire dén két qua kinh doanh cla Céng ty trong nam 2017 va
cac ndm tidp theo.

Hinh 3: Lam phiét va |ai sudt cho vay ngi*in han

00% - —
2008 2008 20010 2011 2012 2013 2014 2015

——Lam phat (CPI) =Lai sullt huy 8ng ngén han = L& sudit cho vay ngén han
Ngudn: Economist Intelligence Unit
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2. Ruiro v lujt phap

Rili ro vé luat phép 18 sy anh hurdmg trc tiép hodic gidn tiép cia viéc thay ddi hé théng phdp luat, vahodc
cac vén ban phap luat dén cac hoat ddng kinh doanh cla céng ty, chién lroc phat trién nganh nghé kinh
doanh li&n quan dén hoat dang kinh doanh cda cdng ty.

Téng Céng ty la m&t doanh nghiép hoat ddng theo mé hinh ting cong ty o phan, da 14 cong ty dai chung va
tién t&i niém yét tal S& Giao dich Chirng khoan Thanh phé HA Chi Minh, do 86 Téng Céng ty s8 chiu sur diéu
chinh cia Lust doanh nghigp, Luat Chirmng khodn, Ludt Thué thu nhap doanh nghigp, Luét Thué gia tri gia
t&#ng, va& cac vin bdn hirdng dan, cac vén ban phap lugt khac cd en quan. V1 vay, nhirng thay &6 cla céc
van ban phap ludt frang cac linh vire nay déu dnh hudng dén hoat déng kinh doanh cila Tang Cang ty.

D& kikm soat i ro vA mat lust phdp, Téng Cang ty lién tyc cap nhat nhimg thay d6i cia céc van ban phap
Iyt didy chinh/lién quan dén host dang kinh doanh cia Téng Cang ty, tir 46 duwa ra ké hoach phat trién kinh
doanh phit hop, Béng théi, Tdng Cang ty ciing thyre hign xay dyng va duy tri 4p dung mét hé thong qun tr
ndi b9 chudn myc va twan thi cac quy dinh cia phap luat,

3 Riui ro dac thi nganh

Rili ro vé canh tranh

Nam 2016 va nhirng ndm sdp tér 18 theri ki Vit Nam phal thie hign ddy 90 céc cam két trong cing dbng
ASEAN va WTO, tham gia cac higp dinh thueng mai tir do thé hé méi, hai nhap qubc t8 véi tam mie siu
réng hon nhidu so voi gial doan triede, doi hdi cac doanh nghiép trong nudc trong 0 cd GELEX phai d6i mat
véri sir canh tranh ngay céng gay gat cla qua trinh hdi nhap ca vé chat lwgng va gia ban, canh tranh céng
tlﬁng va ca canh tranh chiwa cdng héng. canh tranh vii hang ndi dia va cd hang hda nhap t Trung Québc va
ALSE rgodh.

Dbl véi linh vipe céng nghiép, véi dc thi clia san pham k§ thut cao, cdng nghé lién tuc phat trién ddi hdi
nhé san xudt phai hét stc nhanh nhay va linh hoat, chil 8dng, cip nhat thang tin, kip this thay dbi thist ke,
tinh nang sdn pham phi hep.

D61 voi linh vige ha ting (cung cip dign va nwée), vigs canh tranh trong finh viee nay twong 38i gay git,
tuy nhién v cac hop ddng tigu thy d8 dugc ky két véi cae khach hang idn da gidp dam bao cho sy &n dinh
trong hoat ddng cla Mnh vire nay.

Pbi véi finh vipe logistics, viéc cac cing ty nwde ngoal duge tham gia vao inh vire logistics khién canh
tranh ngdy médt gay git. nhirng cling |4 cor s& d& cac cong ty frong nurde ndng cao chat ong dich vy, Rigng
di viri cae ctng ly con hoat déng trong Iinh vyre logistics cda Gelex oo lgi thé vé mat bang kho béi & cac v
tri thuan tién. D&y 13 lgi thé canh tranh ma cac cbng by nwde ngodi khdng thé cé tai thj trerémig Vigt Nam,

Béi véi linh vipe bit ddng sén, Gelex Land chi tp trung khai thac cac bit déng san sén cd, chuyén ddi cdc
qui a4t hién oo cia cac cang ty trong Tap dodn nhdm tao ra cac tai sdn mang lai déng tién &n dinh. Tuy
nhign, cac yéu th i ro hé théng van kho tranh nhu

- Thay d5i bat lgi vé tinh hinh chinh tri hogc kinh té

- Anh hudng mang tinh ehu kj cla cac didu kign kinh té thi treéng (quan hé cung cdu trong finh vuc bt
dgng san)

- C&c thay 861 cia thi trudrng vén co thé gy kho khin cho vige tim ngudn van tai tre' cho vigc phat trién
cac dyr an bat ddng sdn
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- Thay d5i v& gia dich vu {bac gdm gia cho thué bat ddng s&n) trén thi treémng
- Canh tranh gilra céc chl dau tr bat dgng s&n vé khach thus

B4 han ché cac rli ro nay, GELEX chil dang tim hidyu rd nhu cdu cda thi tredmg bat dong san, 38 dwa ra cac
san pham phi hep véi nhu cdu thi trrémg, chudn bi k vé cac ngudn vdn phat trién dy 4n, 83m bdo dira ra
dur &n o loyl nhdt

Bbi véi linh vire ddu twe. vigc tim kidm duge oo hdi ddu tr phi hop véi chidén luoe kinh doanh cla Tang
Cong ty khéng d& dang. Bhng thei mai trudng phap Iy va cac digu kign kinh th v md cda Viét Nam clng
thudrng xuyén thay d6i gy nhidu i ro cho cac hoat ddng d&u twr.,.

Rii ro vé yéu td ddu vao

Béi véi linh vipe cong nghiép, cac logi vat igu chinh 13 déng, 18n tAm, thép, .. Ngudn nguyén vat liéu si
dung durgre mua tir cac cdng ty cung Ung trong nwde va nhap khau tir nwrdre ngoai. Trong thirs 18, nhimg nam
qua, gia cac loai nguysn vat ligu nay tai thi trémg trong nuwére va the gidi bién ddng phire tap gy dnh hudng
dén ké hoach va két qua kinh doanh cda Téng Céng ty clng nhu céc don vj thanh vién,

B 34 phd vid van & nay Téng Cang ty 44 ludn ting cwdmg hoat ddng kitm sodt, quan Iy chat ché ké hoach
miua sim vat tw g&n lién veid quan Iy dinh mirc sén xudt, 15 chire mua sim vt wr tap trung tai Tdng Cong ty
nhdm tan dung ol thé vé mat ngudn vbn, dam phan thuong mai, tir 36 gidm thigu céc i ro lién quan dén
bién ddng gid nguyén vat ligu,

Bbi v linh vipe ha tang, mdt trong nhing ITnh vire dAu tr trong tam cla GELEX la dau tw véo thiy dién,
Linh vige thiy dién ludn chiu dnh hdng cla théd tét, diéu kign by nhign, Viéc théi tiét kho han s& énh hudng
dén cing suét phat dign cla nhé may nhing lai thudn igd cho vige xay dung dir 4n. D& gidm thidu i ro vd
bién dbi theri tiét, cac nha may thiy dién cia Téng Céng ty chd dong thire hign ké hoach tich nudc va xad
nwére phil hop trong hd chira dé ddm béo duy tri phat dién trong mia khéd.

Béi véi linh vipe logistics, cic cng ty con phai ddi mat véi cac rii ra vé thay ddi nhién lu dau vao. Trong
theri gian gan Say, gid nhign léu ddu vao lién tue gidm — ia dlédu kigén thudn lgi cho cac cdng ty hoat déng trong
nh virc logistics. Tuy nhién, cdc cong ty con lubn phai chi dong tich i nhién lidu d& d43m bdo hoat ddng
lign tye cda cong ty va khang bi ddng trong triedng horp nhién léu ting gia.

B&n canh d&, rdi ro vé sy bién déng gia dat cing anh hwdmg rat [ém téi dich vy kho bai cla cac cang ty con.
Bé& gidm thidu rii ro v& bién dong gid dat, Tdng cbng ty 8 xdy dyng ké hoach cu thé v& quy hoach va phat
tri&n kho bai tir ngudn céc khu dat, nha xurdng, kho bai cda cac don vi thanh vién thanh céc dy &n bat dong
san hodic cdc dy an kho bai cd gia tri khai thac cao hon.

B6i vévi linh vire bit dong san, cac yéu td nguyén lidu dau vao bao gdm gach ngdi xi mang =it thép... Dé
han ché riii ro bién Gong vé oid cia cac nguyén vat ligu ndy, Téng Céng ty s& chi déng duy tri viec A4t hang
hotp 1y thea tién 36 dur &n & d3m bao ké hoach thi cong.

Linh viyc bt dong sdn clia Téng céng ty chiu anh hwéng 1&n tr chinh sach Thué chuydn abi myc dich sir
dung d&t B& gidm thidu rli ro nay, Téng cong ty chi déng ddy nhanh qua trinh hoan thién thi tuc phap Iy céc
dur an bat ddng sdn ofng nghiép va thuong mai tai cde don vi thanh vién

4. Rl ro vé bién ddng gia cbd phibu

Cé phidu GELEX niém yét tai S& Giao dich Chirng Khodn Thanh phd H Chi Minh giGp Téng Céng ty quing
ba thireng higu nhim nang cao hinh &nh, t&ng tinh thanh khedn cho ¢ phigu, tao didu kién cho cac cb dang
cd the chuy&n nhuegng vin dé dang; tao co hdi tigp cin v nhigu ngudn i chinh khac nhau trong nwde va
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qubc té, Am tdng ngudn vin cho diu tw phat trign va chudn mye hda quan tri Tdng Cang ty, ting tinh minh
bach,

Tuy nhién, rii ro vé bién dong gia cb phidu GELEX sau khi nigm yét 1a diéu kho trénh khdi. Gia oo phiéu trén
thi treérng durgre x&c dinh béi quan hé cung cau clia thi trwrdrng. Mdi guan hé cung cdu ndy phu thude vao
nhigu yéu t& nhu: tinh hinh hoat ddng cla Téng Céng ty, tinkh hinh chinh trj, x4 hdi, tinh hinh kinh t& trong
nedc va qubc t, cling nhir céc thay d4i trong ludt vé nhirng quy dinh trén thi trrdmg chirng khoan. Ngoai ra,
gia cb phidu con phy thude vao tam Iy clia nha diu twr trén thi treedng. Chinh vi vy, sy téng gidm gia cd
phiéu cda Thng Cong ty & & mdt yéu t rli ro khd lwdng trede,

5. Cac rii ro khac

Mat sd rli ro khac mang tinh bdt kha khang tuy It cd khad ndng xdy ra nhung neu cb thi 58 tac dang Ién den
tinh hinh kinh doanh cia Céng ty, 4o 1a nhirng rii ro vé dong At hda hoan, han han, bio lut. chién tranh hay
dich banh hiém nghéo v.v.
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I, NHO'NG NGU'EN CHIU TRACH NHIEM CHINH BOI VO NOI DUNG BAN CAD BACH
1. Té chire nidm yét — Téng cong ty Co phin Thiét bj dién Viét Nam (GELEX)

Ong Nguyén Hoa Cwong Chire wy: Chil tich HSi ddng quén trj

Ong Nguyén Van Tuin Chire vy Tng Giam dbc kiém Thanh vién thudmng trpe Hoi ddng
quan trj

Ba Nguyén Thj Thanh Yén Chirc vy Trdng Ban kiem soat

Gng Pham Tudn Anh Chire vy Ké todn trudng

Ching t5i dam baéo réng cac thong tin va 56 ligu frong Bén cdo bach nay 13 phi hep véi thre té ma ching i
dweorc biét, hodc a3 didu tra, thu thap mdt cach hop 1y,

2,  Téchirc tw van - Céng ty Cb phan Chimg Khodn Sai Gén (551)
Ba Nguy&n Ngoc Anh Chire vy: Giam dbc Phy trach Khdi Dich vy Ngan hang Bau b phia Bic

(Gidy dy quyén s6: 03/2014/UG-5S1 do Ong Nauydn Duy Hing — Chi tich HEQT kiém Téng Gidm ddc
Cdng ty C8 phdn Chimg khodn S&i Gon ky ngdy 17/10/2014)

Bdn céo bach nay la mot phan cla hb so d&ng ky nigm y&t do Chi nhanh Céng ty C& phin Chirng khodn Sai
Gon tal Ha NGl (S51) tham gia lap trén co s& hop ddng tw van véi Téng cong ty C4 phin Thiét bj dién Viét
Nam, Ching t8i ddm béc réng viéc phan tich, danh gid va lra chon ngén tir frén Ban cdo bach nay 43 duge
thyre hign mdt cach hop Iy va cin trong dua trén o s& cac théng tin va sb lidu do Téng Céng ty Cb phan
Thiet bj Jién Vigt Nam cung cap.
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118 CAC KHAI NIEM
Trong Ban cac bach nay, nhing tir ngl dudi d&y drge higu nhu sau;
Té chire nigm yét ; Téng Céng ty CA phin Thiét bi dign Vigt Nam/GELEX/Tdng Céng ty
Diéy 18 : Didu 1& cha Téng Cong ty C& phédn Thiét bj dién Viét Nam 43 dugc
Bai hai dbng cd ddng clia Tong Cang ty thing qua
Wéin didu 18 : La s vin do tit ca céc cb dong gop
Cé phin X Vén didu & dwrge chia thanh nhiéu phan bang nhau
Ch phidu X Chirng chi do GELEX phat hanh xac nhan quyén sé hiru cia mét
hodc mat s cd phan
Ngudni ob lign quan - L& té chire, &4 nhén co guan hé tryc tiép hode gian tiép voi doanh

nghiép trong cac tridmg ho'p sau day:

a. Coéng ty me, ngudi quan ly oing ty me v ngudi cd tham quyén

ty,

b. Cang ty con dbl vér cbng ty me trong nham céng ty,

bl nhiém nguwdi quén Iy 4 ddi vai cong ty con trong nham céng

c. Nguéi hodic nham ngudni ¢b khé néng chi phdi vigc ra quyét dinh,
hoat ddng cia doanh nghiép db théng qua co quan quan 1§

doanh nghigp;

Mgl quan Iy doanh nghiép;

d. Ve, chéng, cha 48, cha nudi, me 82, me nudi, con &, con nudi,
anh ruét, chi ruét, em rudt, anh ré, em ré, chi diu, em dau cla
ngudri quan Iy céng ty hodc cla thanh vién, cb déng s& hiu

phén vén gép hay ed phin ehi phdi

e. Ca nhan dugc Oy quyén dai dién cho nhing nguwdi, cong ty quy

dinh tai céc diém a, b, e, d va d néu trén;

g. Nhém ngudi thda thuan cing phdi hop dé thau tom phan von
g6p, cb phén hodc lgi ich & cong ty hodic dé chi phai viéc ra

quyet dinh ctia céng ty,

h. Doanh nghiép trong g4 nhirng ngudi, cbng by
difm a, b, ¢, d, 4, e va g néu trén cd s& hiu &

uy dinh tai cac
n mirc chi phai

viéc ra quyét dinh cla cdc e quan quén Iy & doanh nghigp 4.

Nhirng thuat ngle khéc (néu ob) ma khang duos li8t ké & trén =8 duoe hidu theo quy dinh trang Ludt doanh
nghigp s4 68/2014/QH13 ngay 26/11/2014, Lut Chirng khoan sb T0/2006/QH11 ngdy 28/6/2006 cla Quéc
b va Lust sira 36 bd sung mdt sb didu cia luat chirng khodn 6 62/2010/QH 12 ngay 24/11/2010, Nghi dinh

E0/2015/NE-CP ngay 28/6/2015 cla Chinh phi va céc van ban phap ludt khac c6 lién quan.
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Céc tir hodic nhém tiv viét tiit trong Ban cdo bach nay cd ndi dung nhir sau:

Téng Cing ty/ GELEX
ol

H5X
BCTC
BKS
BNV
CP

DTT
BHBECE
BEKD
HEB
HERT
LM

LNTT

PR

Thué TNDN
THCHN
THOMN
THHH
TSCB
UBCKNN
UBKD
LsD

WEIL

Téng Cong ty cf phén Thiét bi dién Vigt Nam
Chi nhanh Céng ty C& phan Chirng khoan Sai Gan tai Ha Nal
S¢& Giao djch Chirng khodn Thanh phd H& Chi minh
Bao cao tai chinh

Ban kiém soat

Cdan bd nhan vién

C& phan

Doanh thu thuan

Biai hti déng cd dong

Béng ky kinh doanh

Hep déng

Hai déng quan tri

L nhuan

Leri nhiudn trirdre thué

Cang e truydn thang va quan hé cing ching
Thué thu nhap doanh nghigp

{thué} Thu nhép cé nhan

{thué) Thu nhap Deanh nghiép

Trach nhiém hiru han

Téi sdn co djnh

U ban Chimg khodn Nha nude

Uy ban nhan dan

B la My

wén didu l&

14

ek

B L



GELEX

Ban cdo bach

TONG CONG TY CO PHAN THIET B| DIEN VIET NAM

WHD
TGE
CTCP
oT

Van CSH
VBL
LNST
Thué THDN
TSGR
GTCL
THHH
MTV

na

Biéng Vigt Nam

Téng Giam ade
Cong ty Co phan
Doanh thu

Wan chi sé hivu

Vion diéu &

Lot nhuén sau thué
Thué thu nhép doanh nghigép
Tai sén cd dinh

Gia tri con lai

Trach nhigm hiru han
W thanh vién

khéng &p dung
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IV.  TiNH HINH VA BAC BIEM CUA TO CHUFC NIEM YET
1. Tom tat qua trinh hinh thanh va phat trién

1.1 Gidi thidu chung vé Téng Céng ty
« Tén goi Téng Cong ty: TONG CONG TY CO PHAN THIET B| BIEN VIET NAM

= Tén giao dich 45 ngoat; Vietnam Electrical Equipment Joint Stock Corporation

«  Tén vidt 1At GELEX

« Biachi 54 52, phd L& Bai Hanh, Phuémng L& Bai Hanh, Quan Hai Ba Trung,
Thanh phd Ha N&i

#  Edn thoai 024 38726245/ Fax: 024 39726282

» Website: WA, D lEN v

 Logo Téng cing ty:

GELEX

e Ma s thud: 0100100512

*  Noi mé tai khoan: s tai khodn 12210001005389 Ngan hang thuong mai o phin Dau wr va
Phat tridn Viét Nam - chi nhanh Ha Thanh

= Won didgu 1& hign tai; 2 668.000.000.000 ddng (Hai nghin sdu trém sau muai t&m ty déng)

= M chirng khodn; GEX

» Gigy chirng nhan BKKD: 56 0100100512 do S& Ké Hoach va Bau Tu Thanh pho Ha Noi cdp, dang
ky An ddu ngay 1/12/2010, dang ky thay d6i ln thir 7 ngdy 23/08/2017

= Nganh nghe sdn xut kinh doanh chi yéu cia Téng Cong ty 1a:

Ma nganh nghé Tén nganh nghé kinh doanh

2780 San xuat thidt bj dién khac
Chi tiét - San xuat kinh doanh thiét bj dién ding trong cdng nghiép, ndng nghigp va
dan dyng; - Thiét ké, ché tao, kinh doanh va sira chira céc logi thigt bi do dém dign
mét pha, ba pha (cd dong dign mat chigu va xoay chidu) cac cip dign &p ha thé, trung
thé va cao thé dén 220 KV,

4220 Xay dyng céng trinh cing fch

Chi tiét: Thi céng. [4p A4t cang trinh dudng day, tram bign ap 3én 220 KV:

4290 Xay deng céng trinh k§ thult dan dung khac

Chi tigt: Thi céng cac cbng trinh x&y dyng dan dung, cong nghiép, giao thdng, cing
trimh thdy leyi
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4559 Ban budn may mdae, thidt bj va phy ting may khac

Chi tiéit: Kinh doanh, xuét nhap khiu vat tu, thiét bj, phy ting may mac; (BGi vei cac
nganh nghé kinh doanh cb gidu kign, Doanh nghigp chi kinh doanh khi & dl didu
ki&n theo quy dinh cia phap luat)

6810 Kinh doanh bat ddng sdn, quyén sir dyng dat thudc chd s& hiru, chd sk dung hogc
di thué

Chi tiét: Kinh doanh bat 38ng sdn, dich vy khach san, du lich v& cho thué van phéng,
nha &, nha xwéng, kho béi, kinh doanh té chirc dich wvu du lich It hanh ndi dja va
quic t&;

1.2 Tom tit qué trinh hinh thanh va phat trién

NhiFng cot moc phat trién quan trong

FET Tdng Céng ty Thiét b ki thuat dién (nay | Téng Cong ty o phin Thiét bi dign Vigt Nam)

1885 duroe thanh HBp theo Quyét dinh s& 11200QE-TCCEET ngay 27/10/1995 cla B tredng BS
Céng nghiép nang (nay la Ba Cong Thuong). Tai thivi diém quyét dinh thanh 1ap, Téng Cang
ty ¢t 10 don vj thanh vién hach todn doc l@p va 03 lién doanh nude ngodl trre thude cac
cdng ty thanh vign,

Nam Mgay 31 thang 5 nam 2006, Téng Cong ty Thiét bj k§ thust dién chuyén sang 14 chirc va hoat
2006 dbng thea mé hinh céng ty me - cdng ty con theo quyét dinh 58 127/2006/06-Tig cda Thi
tiréng Chinh Phi). Trong d6, Téng Cong ty duee hinh thanh trén co s& 1 chire Iai Cong ty
tréch nhigm hiu han mot thanh vién Thigt bj do dign vé vin phéng Téng Cang ty Thidt bj k§

thuat dign
MN&m Thure hidn phuong an od phan héa d8 dwoc Chinh phl phé duyét, ngay 27 thang 09 ndm
2010 2010, Téng Céng ty b phin Thibt bj dién Vigt Nam th chire ban dau gia cb phan lan dau ra

ctng chung tai S& Giso dich Chirng khoan Ha Noi v gia ddu thanh céng binh quén i3
10.502 ddng/cd phan.

Ngay 01 thang 12 ndm 2010, Tdng Cang ty cb phdn Thiét bj dién Viét Nam chinh thire duge
cdp Gidy chirng nhan dang ky kinh doanh s6 0100100512 do S& Ké hoach va Bau tw thanh
phé Ha Nai cap véi von digu 18 13 1,400.000.000.000 dbng (Mt ngan bon trém tf déng chan)

Nam Tang vén diu |8 tir 1.400 ty 88ng 1&n 1.550 tj ddng cho cd ddng chién lrgc 14 Cang ty cb
2015 phén Chirng khoan Ban Vigt, ngay phat hanh c& phin: DB/DR/2015.

Thang 10/2015, cb phiéu clia Téng Cong ty co phan Thiét bi dién Viét Nam chinh thirc dang
ky giao dich trén San giao dich Chirng khoan UPCOM - S& Giao djch Chirng khoan Ha Noi

Mgay 25/12/2015, Bd Cong thuong thoai toan bd 100% vin du tw tai Téng Céng ty cb phan
Thiét bj dién Viet Nam,
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MNam Tail cdu trde Téng cong ty, thanh p Cong ty TNHH Mat thanh vién Thiét bi Bo dign vén hanh
2016 toan bd hoat ddng s&n xudt kinh doanh thiét bi do dign hién nay cla Tdng cong ty.

M rang hoat d8ng san xuat kinh deanh sang Mnh vire nang leong trén co s& thanh lap Cong
ty THHH Bdt thanh vién Mang lwgng Gelex.

Mam Phat hanh cb phan dé tang vén digu 18 tir 1.550 t§ ddng l&n 2.320 ty d6ng cho cd déng hign
2017 hiru, ngay bao cao UBCKNN va ngay UBCKNN chip thuan BC 23/01/2017 (Thay d4i d4ng
ky doanh nghigp ngay 21/02/2017)

Mé& rang hoat dang san xudt kinh doanh ela Tdng cong ty sang finh virc logistics rén oo s&
mua thanh céng 51,03% cb phan cia Cong ty o phén Kho vén Mign Nam (Sotrans)

Phat hanh cb phigéu d& tang vin cd phan tr ngudn von chi s& hiru véi ty 12 100:15, vén didu
|& méi sau khi hoan tat dot phat hanh la 2. 668 tf ddng

1.3 Qua trinh thay d6f vén diéu 18 cua Tdng Cong ty
Qua trinh thay 86 vdn didu 1& cla Tang Cdng ty nhur sau;

VBL Mirc vén |

Cic dot s TEYOL | Phwong thirc phat
ting (ty timg [ty hanh

VND) VND) -

Cor s phip Iy

tang von

% Gidy ching nhan d8ng ky kinh
Khi cd phén t:208 doanh s& 0100100512 do Sé& Ké
héa ' hoach va Bu tw thanh phé Ha Nai

cip ngay 01 thang 12 nam 2010

< Nghi guyét Bai hai ddng cb déng sb
215 TEEVNNC-BHECE ngay
2EaM2015;

& Cong van sb 466T/UBCK-QLPH
ngay 27712015 vé viéc chéo ban cd

phigu rigng |&;
Phét hanh rigng 1& < Bao céo két qua chéo ban cd phidu
Thang & 1 550 1E0 cho Céng ty CP méng & gl UBCEMN ngay
Nam 2015 ' Chimg khoan Ban 0TS,
Vit

4 Cong vén s6 4892/UBCK-QLPH
ngdy 118/2015 vé bdo cdo két qua
phét hanh cb phigu rigng k&

% Gigy chirmg nhén d&ng ky kinh
doanh sd 0100100512 do S& Ké
hoach va Bau tr thanh phé Ha Nai
cép thay dbi lan 3 ngay 16/9/2015
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VOL sau | Miee vén
Cic dot R T Phwong thire phat

? PR 2 ] Cor sé& phap Iy
ting von tang (ty tang (ty hanh A ARy

WND) | VND)

< Nghj quyét Bai hai ddng od dbng sb
27 TBEVNING-BHCE ngay
01/08/2018;

& Cbng vin sO G664/UBCK-QLCB
ngay 04/10/2016 vé viée hi so dang
ky chac ban cb phidu ra cbng
ching;

Gigy chirng nhén dang ky chao ban
cb phidu ra cing ching sb BO/GCN-
UBCK ngay 041102016

exd

Thang 1 2 320 770 Phathanh chocd & Bao céo két qua chao ban cb phidu
nam 2017 @ong hign hiru ra céng ching g UBCKNN ngay
23012017,

% Cong vAn s6 S534/UBCK-QLCB
ngay 23/01/2017 veé béo cao ket qua
chao ban cb phidu ra ctng ching
eia Tdng cong ty cb phan thiét b
dign Vigt Nam

< Gigy chirng nh@n dang ky kinh
doanh séd 0100100512 do S& Ké
hoach va Bau tr thanh phd Ha Noi
cap thay d0i 1&n 6 ngay 21/022017

<+ Mghi quydt s6 21GELEX/NG-
BHCE ngay 25/04/2017

+ Cong vén sd S015/UBCK-QLCB

ngay 18/07/2017 vé bdo cdo kétqua

, hat hanh cd phiéu & tang vén cd

Phat hanh ting vln | | o o e Pl B TEg VOR ©

5 han tr ngudn vén chd s& hiu cda
Thang 2 668 348 dvdu 1@ty ngudn von P g

72017 i ki Tﬁng cAng ty o phan thiét b dign
Wigt Nam

Gidy chirng nh&n d&ng ky kinh
doanh s& 0100100512 do S& Ké
hoach va Bdu tir thanh phd Ha NG
cap thay d6i lan 7 ngay 23/08/2017

&
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GELEX

TONG CONG TY CO PHAN THIET B] DIEN VIET NAM

2, Cocéu td chive ciia Tdng Céng ty
Hinh 4: Sor a4 Tdng Céng ty C& phin Thiét b] dién Viét Nam (Mét s& don v| trong cor clu nganh hiang chinh cia GELEX)

Bin cdo bach

GELEX

HA TANG

GELEX ENERGY

Céng ty CP Phl Thanh
My (Ch diu te DA

LOGISTICS

SOTRANS

Ha Ting SOTRANS (S&
hiru 84,39% SOWATCO)

Thiy dién Sang Bung
44)

VIETTRANSTIMEX

b
SCI Ngh& An (Chi dau
tw DA Thuy diégn

CANAN 1.2)

CTCP Cdang Mi&n Nam

W

SOTRANS Ha Tinh

BAT BONG SAN

GELEX LAND i

GELEX TOWER

KS MELIA HANOI |
H (SAS-CTAMAD) E

DU AN SO 10 TRAN |
NGUYEN HAN

| TOA NHA HCO

KS BINH MINHHA |



GELEX

EBidn cdo bach
TONG CONG TY CO PHAN THIET Bl BIEN VIET NAM

3. Co cdu bd may quan Iy Cong ty

Hinh 5: Cor cu b méy qudn Iy Cong ty

BAl HOI BONG CO BONG

BAN KIEM SOAT

HOI BONG QUAN TRI

TAI KIEM
CHINH - SOAT NOI
KE TOAN BO

Ngudn: GELEX
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Ban cdo bach
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Nhdm dap (rng nhu cdu kinh doanh va quan Iy cla mot tip doan, déng théi tudn thi ding cac quy dinh dbi
véri quan trj cAng ty dai ching, cor ciu 1 chiFc quén Iy cia GELEX dugc xay dung bao gbm mdt sd b phan
chinh nhw sau:

Bai hoi déng co ding

Bai hid dong o déng |4 co quan ¢d tham quyén cac nhat cla GELEX, ot quyén quyst dinh nhirng van dé
thudic nhiém vy va quydn han dwegc Phap luat va Bidu i GELEX guy dinh.

Hai déng quan tr

H&i déng quan tri 14 cor quan quan tri clla GELEX, of todn quyén nhan danh GELEX @& quyét dinh cac van
A& én quan dén muyc dich, quyén lgi clia GELEX, trir nhirng vén 4& thudc tham guyén cda Bal hai ddng cb
dting.

Ban kiém sodt

Ban kiém sodt 14 co quan kim tra, giam sat todn diégn moi hoat d6ng cia GELEX theo quy djnh. Ban kigém
sodt tham dinh b&o cdo tai chinh hang ném, kigm fra van d& lién quan dén hoat dong t&i chinh khi xat thay
cén thidt hodic theo quyét dinh cla dai hdl dbng b dong hodic theo yéu cdu cla ob dong/nhdm cb ding duege

Phap luat va Bigu [& GELEX quy dinh . Ban kiém sodt béo cao Bai hai ddng cd dbng vé tinh chinh xéc, trung
thire va hop phap cla béo cao tinh hinh kinh doanh, bao c&o t4i chinh va hoat ddng cla hé thing kidm sodt

nGi bé
Ban Téng Giam déc

Ban Tdng Giam dbc i co quan diéu hanh céng vigc kinh doanh héng ngay cla GELEX, chiu sy giam st cia
H&i déng Gudn tri, chiu tréch nhigm tride Hai dbng Quén tr va trwde phap ludt vé viee thire hign céc quyén
va nghia vy dugc giao. Tdng Gidm dbc I8 ngudi dai dign theo phap ludt, nguwéi d2u hanh cao nhat va chiu
trach nhiém chung vé moi mat hoat d8ng cia Téng Cong ty, trure tigp theo dal, chi dao cac mang kinh doanh
chinh ciia Téng Céng ty

Ban Tal chinh Ké toan

Ban tai chinh ké toan thire hign chire ndng tham mieu, tridn khal cac van & lién quan dén quédn tri tai chinh,
ké todn cla GELEX va céc cang ty con,

Nhiém vy chinh clia Ban Tai chinh K toan-
- Thiét lap hé thdng ké 10an va kidm sodt, hach toan ké toan, Ap BCTC ridng va hop nhat

- Phan tich hoat d8ng kinh doanh va nli re; théng k&, phan tich, danh gia, tr!rng hop, bao caa tinh hinh thue
hién hoat d4ng san xult kinh doanh cia toan GELEX dinh ky hang thang, quy, nam

- Lap chién lwge tai chinh, ké hoach i chinh va ké hoach vén

- Qudn Iy dong lién, diéu phdi ngudn lre trong todn hé thing, thire hign hoat dong nguén vén ngén han va
d4u tur 1l chinh

- Thire hién hoat d3ng huy dang vin dai han
Ban Biu tw

Ban DAy tw thyre hign chire ndng tham mu trang Fnh vire d5u tr chidn lwge dai han clia GELEX; phéi hop,
hd trg cac cong ty con trong Tnh viee ddu te chidn |ege dai han; déng théi tham murw, gidp viée cho Ban Téng
Giam dbc trong cac hoat déng ligén quan dén dy &n cha GELEX (do GELEX hoéic cac cing ty thanh vién cua
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GEH TONG CONG TY CO PHAN THIET B| DIEN VIET NAM

GELEX trién khai)

Mhigm vy chinh Ban Diu tw:

- Tim kiém cac co hdi dau tu cho GELEX va céc don vj thanh vién

- Banh gia tinh kha thi cla dy &n; tham dinh phuong dn tai chinh, ki thust va theong mai cda cac dr an,
- Trién khai, phdi hop trién khai du an

Ban Phap ché

Ban Phap ché cb chire nang tw van phap luét cho Ban Téng Giam dbc va kieém soat rli ro phap iy trong hoat
dong cla GELEX va cac Cong ty con.

Mhiém vu chinh cia Ban Phap ché:

- Tham muru cho H& dbng quan tri, Ban Tong Gidm 3¢ trong vige thyre hién chl dao, quan ly va kinh doanh
ciia GELEX trén co s& phil hop v quy dinh cda phap ludt va Biu 1& GELEX,

Soan thdo va ban hanh cac quy dinh ndi bé theo yéu céu cla cap cd tham quyén;
- Soan thdo va ban hanh cac mau van ban, hgp ddng d3c thi cho Téng cdng ty va cac Cong ty con
- Tham gla dam phdn, thuong legng cic hop d8ng quan trong cla Téng cong ly va cac Cang ty con
- Biu mbl ol Iy khidu nai khidu kign, hirdng dan gidi quyét tranh chap phép Iy trén toan hé thdng.
- Phéat hién va canh bao rii ro phap Iy (néu cd) va cac chire nang nhiém vy khic
Ban Kiém soat ndi bo

Ban Ki&ém soat ndi bd o chire ndng tham miru cho Ban Téng Gidm dbc nham dy bao, phat hién, ngan ngira
va chéng il ro gan lidn v 14t cd cdc hoat ddng cia GELEX va cac Cong ty con.

Ban Kiém soat néi bd cb céc nhigm vy chinh sau day:

- Tham muu cho Ban Téng Giam d6c vé& cac van d& lign quan dén qudn tr] nii ro trong viéc xay dung, thye
hi&n cac quy ché, quy trinh cla GELEX.

- Tham miru 42 xuat cac bién phap quan tri rdi ro trong cac hoat dang qudn Iy didu hanh tai Gelex v cac
cfing ty con, cong ty Hén két

Thirc hign kidm tra danh gia tinh tudn thi, trung thiee, ding ddn trong cbng téc quan Iy didu hanh céc
hoat ding trong Gelex va céc chng ty con, cbng ty lién ket

HB tror vide xay duwng cac cfng cu quan Iy nghigp vu ddi v&ri céc hogt ddng cda cac bd phan trong GELEX
va cac cong ty con, cing ty lign két

Ban Vin hanh

Ban v&n hanh ct chire nang thure hién cac cbng tac hd tre nhdm dam bao hoat d&ng cla Tdng Cang ty dugc
théng sudt Ban vén hanh bao gbm céc bd phan: nhan sy, cdng nghd théng tin, va hanh chinh, vén phang

4. Danh sach cé ddng sang 1ap; Co cdu cé déng; Danh séch cé déng ndm giir tir 5% trér [én vén
ch phan cda Téng Cdng ty va ty 1 cd phin ndm gid;

Téng Cong ty cé phén Thidt bi dign Viet Nam duere chuyén adi tir doanh nghigp Nha nuére thanh cong ty ob
phén bang hinh thirc cb phin héa Téng Cong ty cb phan Thiét bj dién Viét Nam khong cb cb dbng sang lap.
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Ban céo bach
GEH TONG CONG TY CO PHAN THIET Bl BIEN VIET NAM

Bing 1: Co ciu cb dong tai ngay 26/12/2017

&6 | sé& F& p.m'm | Gla trj theo mgnh gia 19 18 (%)
(ngurcr) (co phan) | (VND)
I Cd dong trong nwdee 2.016 235423867 2.354.238.670.000 88,24%
Cd dong th ehire 42 143,958 960 1.435.689.600.000 53,96%

Trong dd; Mha nudc

2  Cdadng canhan 1,974 91.454.907 914.549.070.000 34,28%
Il Cb déng nwdc ngoai 45 31.376.133 311.761.330.000 11,76%
1 Cédbng thchirc 28 31,223,633 312.236.330.000 11,70%
2  CHdbng ca nhan 17 152.500 1.525.000.000 0,06%
i Co phigu quy - - 0 0,00%

Téng cdng 2.061 266.800.000 2.668.000.000.000 100,00%

Ngudn: Danh sach cf dong cda GELEX tai ngdy 26/12/2017
Danh sach cd déng ndm gilk tir 5% trdr 1&n von cb phén cla Tang Cang ty va ty 18 cd phan ndm gilr:
Bang 2: Danh sédch cd d6ng nam giiy tir trén 5% von co phan clia Téng Céng ty

- | Gy R
S50 BEKKDY | 6 ¢o phdn Ty 18/

Tén co déng - Bia chi | nam gile | 8
| CMND (cb phan) | VL (%)
3 |

T4 7, Thi trdn Chia Hang,
4501200653 huyén Béng Hy, finh Thal  61.841.480 23,18%
MNguyén

Céang ty THHH MGt thanh

L vign BAu tv GEX

Téng cdng 61.841.480  23,18%

Ngudn: Danh sdch cf dbng cla GELEX tal ngdy 261122017

5. Danh sach nhirng céng ty me va cdng ty con cia td chirc ding ky niém yét, nhimg cdng ty
ma th chire ding ky niém yét dang ndm gilr quyén kiém soat hodc cd phén chi phéi, nhirng
edng ty ndm quydn kiém sodt hodc cb phin chi phéi d&i voi t chive dang ky niém yét

5.1. Cdng ty me, cong ty ndm quyén kiém soat hay chi phéi GELEX
Khing oo
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GELEX

§52. Congty con
Bang 3: Danh sdch cong ty con cua GELEX

Tén Céng ty

Bia chi

Vion digu |8
dang ky

Von digu 1§
thye gop

Vén thye
gop cia
GELEX

Ty & nam
gilr cla
GELEX

Nganh nghé kinh doanh

1 Céngty CP Day cap TP. H& Chi STEty VNE 576ty VNB 430,436 ty 78,76%  San xudt, kinh doanh day
dién Vit Nam Mink WHD va cap dian
(CADIVI)
2 Congty CP che tao TP. Ha Mg 368 th VNE | 368ty VNE 242 422 ty 6588%  San xudl, ché tao, kinh
dién cor Ha Ngi (HEM) WNE doanh thiét bj dién
3 Cong ty CP Thiét bi Tinh Béng Nal 48817 VNE  488tF VND 34547017 70.79% San xudt, ché tao, kinh
E- dién (THIBIDI) VN doanh thiét bj dign
g. 4 Congty TNHH GELEX Phnom Penh- 25000 USD 25000 USD  25.000 USD 100, 00% Kinh doanh phan phdi sdn
s Campuchia Campuchia pham thidt b dién
T
z &  Cong ty TNHH MTV TP. Ha Noi GBI VND  3621PVND  3SBHyVNE  100,00%  San xudt thiét bi do dién
thiét bj do dign
6 Congtychphdn KLP TP Ha Ni . . 41 124 13 7240%  San xudt ché tao, kinh
Vigt Nam (VINAKIP) (*) 685 UND 4sstyvne 41 0A T doanh thiét bj dién
7 CongtychphinChé TP HaNei DG VNE  TIOHVND | oyanriy | 8537% | SEn xult ché teo. Kinh
tao may dign Vigt Nam VNB doanh thiét bj dién
= Hungari (VIHER)
& 8 Céngty TNHH MTV TP, Ha Nbi 1.400 ty 1.400 ty 1.400 ty 100,00%  San xuat, ruyén & va phan
%E Nang legng Gelex VNE YNE VB phii dign
r—

R e |
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" g Cong ty co phin kho TP, Ho Chi BS54ty VNE BS54ty WVND 43600ty 54, 78% Dich wyu kho bai, van
= van Midn Nam Minh VNE chuyén, khai thac cang
E (SOTRANS)
I
o
sl

10 Cong ty TNHH MTV TP Ha N SOJVND  SOLFVYNE 15t VNE  100,00% | Kinh doanh bét ddng sén,
- e z GELEX LAND v xay dung cong trinh
o Em

Ngudn: GELEX

{*) Ghi chii: Cong ty cb phan K.LP Vigt Nam (trrdc G4y 1 Cong ty cd phan khi cy dign 1) theo d8ng ky kinh doanh thay 48i 13n thir 7 ngay 1311272017
(**) D& cor cau lgi s& hiku clia GELEX tai céc cong ty con, Nghj quyét 32/201 7/GELEX/NQ-HDQT ngay 10/10/2017 cla HBQT théng qua vigc chuyén
nhwong cb phan thude sé hivu cla GELEX tai Cang ty CP Ché tao May dign Viét Nam-Hungary (VIHEM) cha Cang ty CP ché tao Bign co Ha NS “HEM',
viiri mdi dung nhie sau:

- 84 ugng cb phan chuyén nhwong: 7.180.700 &b phan (1oén b s0 cb phan cla GELEX tai VIHEM)

- Bern vi nhan chuyén nhwegng: HEM

- Uy quyen cho Téng Giam doc quyét dinh théri diém, gid chuyén nhwrgng, pheong thire giao dich va cac ndi dung khac ligén quan d& hoan tat viéc chuyén
nhirgng cho phi hep v didu kign thi treedmg, tinh hinh cda GELEX va cac quy dinh cla Phap luét,
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Ban cdo bach

TONG CONG TY CO PHAN THIET B| DIEN VIET NAM

53. Céng ty lién doanh, lién két cia GELEX

Tén Cong ty

Bang 4: Danh sich céng ty lién doanh, lién két cia GELEX

vén dibu 1§

Ty 1 bidu

Bia chi ey

Ty 18 lod fich

Linh vye kinh doanh

1

THIET B|
BIEN

Cang ty Day ddng Viet
Mam = CFT

Tinh Bong Nai 179,76 ty VND 435, 00% 35,35%

San xuat day déng va day déng
tréng thigc

Noudn: GELEX
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6. Hoat ddng kinh doanh

6.1 San lwgng san phamigia tri dijch vy cia Téng Céng ty qua cac nam

Nam 2016, trdi qua hon 20 nam hinh thanh v phat trién, Tng Cong ty cd phan Thiét bi dién Vigt Nam da thuc
hign tai cdu tric vé& co clu th chirc va va ma hinh hoat dong. Hién tai, GELEX dang hoat ddng dudi mé hinh
tap doan trong cac inh vigc céng nghiép, ha ting, logistics, bit dgng sdn, va ddu tw,

Linh vyc Cong nghigp

San xudt va cung cp thidt bi Gién 1 fnh viee nén tang va quan trong cia GELEX. Hé théng GELEX hién sén
Ut va cung cap bé san phdm todn dién trong finh vire thidt bj dién, cu thé, GELEX tép trung vao bdn nhém
sdn pham chinh sauw:

- Déy va cap dign

May bién ap
Bdng oo didn, May phat dign

Thiét bi do dign

Béi v mBi dong san phdm, GELEX hign dang sér hiru nhirng thurong higu hang dau, 88 khdng dinh duge uy
tin trén thi tredmg.

< Day va cap dién

Day va cap dign duge san xuét bdi CADIVI - Céng ty con do GELEX s& hivu 78,76% von. CADIVI 14 throng
higu day dién trén 40 ndm v&i chat lgng san pham duge ngurdd téu ding tin tedng. Theo wdc tinh hign tai
sdn phdm ciia CADIVI chidgm 23% thj phin day d&n dyng cd nwéc (Trong 4 tai thi trudmg mién Nam chiém
46% thj phén, thi treérng mién Trung chiém 12,6% thi phan, thi treémg mign Bac chiém 3,7% thi phan).

Cac san pham cda CADIVI bao gdm:

- Céc loai day dign bao ghm cac loai day dién dan dyng, day digén hrc, day dién & t, day dién thoai trong nha,
day nhém ¥ thép, day nham frdn xodn, day ding trén xodn:

- Céc loai cap dién bao gbm cac loai cap dién lyc, cdp vn xodn, cap trung thé ngdm va trung thé treo dign
4p dén 40 5kV, cap dién ké duplex, miltiplex, cap ddng tryc, cap instrument, cap chéng chay, cap chém chay
it khai khéng co khi dac, cap diéu khién, cap chéng tham. .

- Cac loai day dign tir, day vudng dep gidp gidy va khong giap gidy
Mat 58 hinh &nh sén pham tigu bigu cla CADIVI nhur dudi day
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Day dign dan dung

Day va cap dén ha
thé

Cap dign lyc cham
chay, chdng chay

Cap didu khién

Bén céo bach
TONG CONG TY CO PHAN THIET B| BIEN VIET NAM

Bing 5: Cic san phdm diy cdp dién cia CADIVI

Hinh dnh

Tiéu chudn k§ thujt 4p
dung

TCWN 8610-3 [ [EC
GO227-3

TCWVM 6810-5 [ I[EC
B0227-5

TCCS 10A
TCCS 108
TCCS 10C
TCWN 8612 7 IEC 60228

TCWN 6510-3 [/ |EC
BO227-3
TCWN 6812 / IEC 60228

TCVN 5235-1 [ IEC
60502-1.
TCVN 8612 / IEC 60228
IEC 60332-1,3.

BS 4066-1,3.

TEWN 59351 [ IEC
GO502-1

TCWN 6612 / IEC 60228
Hoac JI5 C 3401-1992
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Cap truyén so ligu ANSITIAEIA — 558 -

c.2
) JAasO D611

Day dién ding trong JIs C 3102

xe &t va xe gan may JIS C 3406

Cap hybird TCVN 8665
TOWM BOA5-1NEC
G0502-1
TCWN E51Q0MEC 80227
I[EC 60793 =ernes; IEC
a07e4 SEries
UL 13; ITU-T GB&Z; ITU-
T G655 ITU-T GEST

& May bién ap

May bign ap dwge san xuat béd THIBIDI - Cang ty con do GELEX sé&r hiku 70,79% von. THIBIDI 1a thuong higu
et uy tin cao trén thi tredng trong va ngoai nude; theo wde tinh, hidgn tai thi phan clia THIBIDI chigém khodng
35% toan thi trieérng Vigt Nam va chiem khodng 50% tai thi trrérng Campuchia. THIBIDI 45 dat gidl thudng
Chat luerng qudc gia va chat lugng gudc 18 Chau A — Thai Binh Duong ndm 2016,

Cac sdn phdm chinh cia THIBIDI bao gbm:
- May bién dp 1 pha tan 56 50Hz, céng suét tie 10 d8n 167kVA, dign dp dén 35kY, ndng lyc 15.000 mayindm

- May bién ap 3 pha tan s s8 50Hz, céng suat tir 30 dén 10.000kVA, dign ap dén 35kV, ndng lwc 9.800
mayingm

Mot 50 san hinh dnh san pham tigu bigu cia THIBIDI nhir diedi day
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Bang 6: Cac san pham may bién ap cda THIBIDI

San phim Hinh dnh Tiéu chudn ki thuat ap

dung

May bién 4p 1 pha IEC-60075

May bidn 4p 3 pha IEC-60076
TCWM BE25

May bién &p kho NIA

May bidn &p hop bo MiA

% Béng cor dién, May phat dién

Béng co dign, may phat dign dwoc sdn xudt béi HEM = Cang ty con do GELEX sér hiru 5§5,88% vin va VIHEM
- Céng ty con do GELEX, sé& hiku 65,37% win.
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C4c san phim ddng co dign, may phat digén cla HEM va VIHEM bao gdm!

- Bing co dign khong dbng bd 1 pha

- Doing co dién khing dbng bd 3 pha

- May phat dign 3 pha

Naing ligc san xuét cia HEM hién nay tinh theo sé d8ng co 1 tir 25,000 dén 30,000 chiéc/1 ném,

Mt a6 sdn hinh anh 53n pham tidu bidu cda HEM nhu dwdi day
Bang 7: Mot sb san pham cia HEM

Sén pham Hinh danh

Bng co dign

% Thiét bj do dién:

Thiét bj do dién duoc sdn xudt bl GELEX EMIC — Cang ty con do GELEX sé& hivu 100% von, GELEX EMIC 13
don v) hiéing d4u trong Mnh e thiét bi 9o dign va 12 nha cung cap thigt bj do @ign 1&n cho EVN Viét Nam.

Cdc sdn phim thiét bj do dién cia GELEX EMIC bao gdm:
- Céng to dién tir 1 pha va 3 pha
May bién ap do lwéng va cap ngudn trung thé
- May bién déng dién do luémg ha thé, trung thé
Mat sé san hinh dnh s3n phdm tiéu bidu cia GELEX EMIC nhir dudi day
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Bani B: Hﬁ s san ihdm ndi hi ca GELEX EMIC

Céng tor Jign iF 1 pha va 3 pha

g'. e ls T 1 T P

May bién déng TU, TI

Linh vire ha ting

Ké tir nam 2016, GELEX md rdng dau tr sang lnh vire ha tang. Vige phat trién kinh doanh trong inh vwe ha
tang durgre thure hién b Cang ty TNHH MTY Nang lrgng GELEX do GELEX =& hiru 100% vbn.

Cac finh v trong tdm ma Nang lugng GELEX sé dau tu phat trign gom:
S&n xuat dign néing frong d8 chi trong d&n sén xuat dign tr ndng leeng sach, ndng lugng tai tao
- San xud! va phan phbi nudre sach

Tinh d&n nay Nang luvgng GELEX 88 thyo hign céc hoat ddng dau tw nhuw sau;

Sdé hiru 67,93% tai Cong ty CP Phu Thanh M§ hi&n dang van hanh dy &n thiy dién Séng Bung 4A — cdng
sudt 49 MW, da dura vao khal thac nam 2013

- S& hlu 49% Cong ty TNHH SCI Nghé An, don vj chi dau tue dyr an Thiy dién Ca Nan 1,2; tdng cong suét
23 MW dy kigén i vao khai thac nam 2018

- Mgoai ra chng ty dang xic tién ddu o mat s6 du An sdn xult dién tir ndng legng mét tréd va du 4n san xuat
vé phan phéi nurére sach,
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Hinh 6: M&t s6 hinh dnh vé dy én thiy dién Séng Bung 4A

Linh virc Losigtics
GELEX bét d&u tham gia vao linh vire logistics vao ndm 2016 véi viée diu tw vao Cdng ty CP Kho van Mieén
Nam (SOTRANS). Hign tai GELEX dang nam 54, 78% cb phan cla céng ty SOTRANS.

Cac san pham dich vu logistics bao gdm:
- Dich vu kho bai (gdm kho ngoai quan, kho chira hang)

- Giao nhén va van chuyén ndi dia (gém céac dich v nhir: Dich vu giao nhén; thi tyc hai quan; hang cdng
trinh, hang dir an; van chuyén hang xa, hang rév; van chuyén duwrémng thiy ndi dia; van chuyén dudmg bd ndi
dia; phan phéi hang héa)

- Wan chuyen hang sidu truéng sigu trong

- Wai i duteng thily ndi dja bang s lan

- Van chuyén qudc té (gbm van chuyén dudmg bién, van chuyén hang khéng, van chuyén da phuong thie,
dich vy gom hang, van chuyén xuyén bign giri)

- Khai thac cang

Hé thong logistics cia SOTRANS bao gbm:

4 Céng ty me SOTRANS

Cang ty me SOTRANS vdi von didu 12 854 ty hogt d8ng kinh doanh chinh gdm: dich vy kho béi, giao nhan van
tdi va van tai quic 1.

SOTRANS dang khai thac trén 230.000 m?® kho bai trén khip cd nude, toa lac tai cac vi tri thudn lol gan trung
tam Thanh phd H& Chi Minh, cac khu cang nghigp, khu ché xust, gan diém giao ndi gitra cic tuyén dwéng quan
trong...

Véri hom 40 nam kinh nghiém trong hoat dng logistics, SOTRANS ¢ dai Iy tai hon 100 qubc gia trén toan thé

gitvi, 450.000 teus ndng lye thang quan qua Cang mdl ndm.
34
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% Téng cong ty cd phan dwérng sdng Mién Nam (SOWATCO)

SOTRANS hién s& hiru 100% wn tal Cong ty TNHH MTV Ha Tang SOTRANS, Ha tang SOTRANS s& hiu
84,39% Téng céng ty cd phén dudng stng Midn Nam (SOWATCO);

SOWATCO v vin déu 18 671 &y hoat ddng kinh doanh chinh gom- kho b&i va céng, van t3i dwéng thy ndl
dia, dong tau va sira chira thu thiy,

Hign tai SOWATCO oo A6i 54 lan van chuyen gom 20 s& lan tyr hanh, 08 d4i tau chuyeén ding lal dat va hd trer
tau bign; 20ha kho bai lién véri Cang Leng Binh, 43.125 m? kho tiép van SOWATCO;

Ngodi ra, SOWATCO hién s& hiru 37% von tai Cong ty Lién doanh Phat trién Tigp van sd 1 (VICT) - don v
quan Iy khai thac Cang Container Qubc té tai Quan 7, TP HA Chi Minh

% Cong ty cb phan cang Mién Nam
SOTRANS st hiru 51% vén i Cong ty cb phan cdng Midgn Nam. Vi vén diéu 18 20 tf ddng, Céng ty cd phan

cdng Mién Nam hién dang khai théc 10ha ICD Cang kho vén t@i khu vy Trrdng The, guéin Thd Bde da di vao
hoat dong tir ném 2010,

& Céng ty cé phin Vin tai Ba phwong thire (VIETRANSTIMEX)

SOTRANS sd hiru 82,65% vén tal Cong ty cb phin Van @i Ba phuong thire, VIETRANSTIMEX chuyén vé van
tai da phwong thive quic 12, vén chuyén hang nang, qua khd va hang du an vyl phueng thire dich vy “Door to
Doar®;

VIETRANSTIMEX s& hiru vé quan If mdt sd legng Ién céc thidt bj may mae hign dal tir phi thdng, ban trailer
v& may kéo trailer, mé dun thily Iye, md dun by hanh (SPMT) va cén ciu;

Hién tai, VIETRANSTIMEX dirng vi tri 56 01 Bang Nam A va top 50 thé gidi vl van chuyén hang siéu truomg,
sidu trong vérl nhibu dyr 4n van chuyén 83 duoc thire hign

< Cong ty TNHH MTV SOTRANS Ha Tinh

SOTRANS hign s& hiru 100% von tai Cong ty TNHH MTV Sotrans Ha Tinh. Sotrans Ha Tinh cé hoat déng kinh
doanh chinh gém: Kinh doanh van ti hang hda bang & 14, dich vy logistics, dich vy giao nhan hang héa xuat
nhép kh&u. Sctrans Ha TInh & mét trong nhirng don vi cung cap dich vu logistics uy tin cho di én Fomosa Ha
Tinh.

Mot sb thong tin vé hoat ddng kho bai va khai thic cang cla Hé théng SOTRANS
Bang 9: Mat sb kho chinh cia Hé théng SOTRANS

Mot 56 kho chinh Dién tich
1. Kho Thi Bidc 35.000 m?
2. Kho Hung Bién — Quén Binh Chanh 20,000 m2
3. Kho Phuwde Lang — Cugn 9 15.000 m?
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4. Khio Phi M§ - Tinh Ba Rja - Ving Tau 50.000 m?
5. Eho Sofrans Long An | 10.000 m?
6. Kho Long Binh = Thanh phé Bign Hoa - finh Bign Hoa | 22.000 m?
7. Cac kho hop tac & H& Chi Minh, Binh Dwong, Phu My 70.000 m#

Hinh 7: V| tri cdc kho bdi cia Hé théng SOTRANS

i Kho Phd MY -
Bd rfa Ving Téu

Kho Phuwoe Long

k.3
Kho Lang Binh —
Bigén Hoa

kho Sotrons

Long An

N
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W& hogt déng khai thac Cang, He théng SOTRANS hién dang khai thac hon 50 ha Cédng & nhing vj trl chién
I,

Cang ICD Sotrans Long Cang Contalmar Cing Container qudc té Sai Gon
Sotrans Binh Québc té (VICT) (SPCT) & Cang Cin Tho

10 ha i3 Thi <20 ha &t tai . a0 chid
B : ] Qugn 9, TP +Z20haiai QudnT, R L A
¥ Cd kha nang khai Hb Chi Minh TP Hé Chi Minh
thac 450.000 *Cadu cdng o +Thanh l&p tir
TEU/nam khd ndng  ndm 1934 gida
nhén thu  SOWATCO v
5.000 MT i 1ac
Singapora

Linh viyrc Bit ddng san

Vvl céc g thé vé qui 44t s8n cd cda Tdng cong ty va cac don vi thanh vign, GELEX 43 tham gia vao Mnh vizc
kinh doanh bat ddng 5an cy thé & Mnh vire bdt ddng san thueng mal. Cac dir 4n bat ddng sdn 44 hodn thanh

va dang trién khai cia GELEX bao gbm:
o Dy dn d& hoan thanh, dang khai théc:
Dy én 52 L& B3l Hanh

Tai dign tich dat 1.937 m? & dia chi s0 52 L& Bai Hanh, quén Hai Ba Trung, thanh phd Ha Nai; GELEX da xay
dyng Téa nha GELEX TOWER 1am try s& lam viéc cla Tdng Céng ty két hgrp véin phing cho thué. GELEX
TOWER ¢ tdng dign tich xay dirng 14 18.289 m? v&i 3 tang ham va 22 tang ndi, hoin thanh va dua vao sk

dumg ném 2014,
Hinh 8: Téa nha 52 Lé Bai Hanh
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Khich san Melia Ha Ngi

GELEX hign s hiru 65,88% Cang ty cb phin Ché o dign co Ha Moi (HEM). HEM s& hiru 35% Céng ty lén
doanh SAS-CTAMAD - chi ddu twr cda To hop Khach san Melia Ly Thudmng Kiat,

T& hep Khéch san Melia Ly Thudng Kigt bao gdm Khach san Mella v& Tda nha van phéng cho thué Hanoi
Center Office ("HCO"), toa lac tai vi trl 44B Ly Thudmg Kigt, trung tdm t& chinh va ngoal giac cda Ha Ngi, Khach
san Melia l4 mét khach san 5 sao, ddng cdp quéc 14, nod day 44 timg tigp dén nhiéu nguyén thd quic gia dén
tir nhigu nrére. Téa nha van phing HCO hién dang duoc nhidu céng ty ndi tiéng thé gids stk dung,

Hinh 9: Khdch san Melia Ha N&i

& Dy dn dang trién khai:
D 4n 56 10 Trdn Nguyén Hin

Dir &n 56 10 Tran Nguyén Han: By 1a dir 4n cla Tdng Céng ty CP Thiét bi dign Viét Nam, trén phan dat thude
quyén st dyng cla GELEX. Dy &n duwoc trign khai trén khu &t s6 10 Tran Nguyen Han va 27- 28 Ly Thai T4,
day 1a vi tri trung tAm tai quén Hoan Kiém, Ha N&i. Hién tai, GELEX 08 dwgc chap thudn chd ddu tw thang
612017 va dang tién hanh |ap di 4n xay deng Té hop Khach san, can hd dich vu dat tiéu chudn québc té 5 sao.

Dign tich |3p Dy &n 13 9.934m2.
Téng mirc dau tur dy kién I3 2.161 ty déng.
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Hinh 10: Dy &n 56 10 Tran Nguyé&n Han

g 1 = L
Bl r -_F_l_-'. [
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e et
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— v

i cha: dnh minh hoa

< Cdng ty THHH MTV GELEX LAND

Song song véi vigs theee hign cdc dir &n trén, GELEX 48 thanh Bp Cbng ty TNHH MTV GELEX LAND, do
GELEX s& hiu 100% wén dé& phat trién cac dyr an bt dong san thudng mai vdi trong tBm 18 khach san, van
phong, ban k& va bit ddng san cdng nohiép (nhd xwdng, kho thng, bén bal).

Trong thai gian 3 nam tdi, GELEX LAND chi tap trung:

- Hoan thign quan Iy van hanh téa nha HCO, GELEX TOWER, x&y dung 13 hop khach san, can hd dich vy
tal =6 10 Trdn Nguyén Han; xay mdéi tba nha van phing tai eb 70-72 Nam Ky Khdi Nghia, Q1, TP. HCM
trén khu g5t hién | v&n phong cia Cadivi, tim kiém d4i téc phat trién diyr &n tai 208 Kinh Duong Vwong
Cudn 6 hidn A nha xwdng cla Cadivi.

= Hoan thigén thi fuc phap ¥ cac khu dét, nha xun:‘rng, kho b8i cua cac don vi thanh vign nhe CADIVI, THIBIDI,
SOTRANS, SOWATCO...

- Tu van cho cac don vj thanh vién trong phat tién nha may, kho bal

Linh vipe ddu tw

Gelex trién khai cac hoat ddng dau tw tai chinh chuyén nghigp théng qua hinh thirc gép vin lign doanh, gop
whn mua cf phdn, mua cd phan tai cic td chirc i chinh va chng ty tiém ndng co cing myc dich phat trién
chung, Hoat déng dau tir tai chinh gitp GELEX m& rdng nhanh chéng hé thdng cac Céng ty thanh vién, nang
cac khd ndng canh tranh, va mang lal gia trj bén virng 1au dai do tan dung dwge cac ngubn hrc nhan sy, tai
chinh, co s& ha tang sfn cd, Céc khoan dau fr tai chinh gan nhat ma GELEX da thue hién thanh edng nhu
dAu tue

- Thamg 032017, GELEX hoan thanh thi tuc chao mua céng khai néng ty B s& hiru t3i SOTRANS tir 24,93%
i&n 51,03%. bl 36 SOTRANS chuyen thanh céng ty con clia GELEX; Thang 12/2017, GELEX tang ty 1& s&
hitu tai SOTRANS 1&n 54 TE%;

- Thang 07/2017, GELEX thanh lap Cong ty TNHH MTV GELEX LAND do GELEX sé& hiru 100% von;

- Trong ném 2017, Cong ty TNHH MTV Nang lwgng GELEX — Céng ty con do GELEX sé& hiru 100% 43 dau
b mua 67,93% vin tai Céng ty CP Phi Thanh M§ hign dang van hanh dy 4n thiy dign Séng Bung 4A
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6.2 Doanh thu céc logi sdn phim va dich vu
6.2.1 Két qua kinh doanh linh vue hoat dong chinh cia GELEX giai dogn 2015-2018

Linh vwre Cong nghiép
% Mganh hang Day va cap dién

Bing 10: Két qua kinh doanh cia Céng ty cd phin diy cap dign Viét Nam giai doan 2015-2018

Chi tiéu D:'::}:'t Mim 2015 | Nam 2016 Nam 2017 Nam 2018

1 Doanh thu thudn Trigu ddng = 5.5567 644 £.631.052 6,544 620 7.190.710
2 Lei nhudn gop Trigu dbng 490,072 561,733 662 056 735.3499
3 | Lgi nhuén tredre thué Tridu Sdng 219,398 304 411 355,508 436019

Ngudn: BCTCKT hop nhit ndm 2015, 2016 va wde thyre hidn ndm 2017 ké hoach ndm 2018 cia CADIV)

% Nganh hang May bién ap

Bing 11: Két qua kinh doanh cia Céng ty cb phin Thiét bj dién giai doan 2015-2018

Dioanh thu thudn Trigu déng 2.125.397 2.535.063 2.540.000 2,600,000
2 Ll nhudn gép Trigu ddng 477 424 535342 485.122 483,010
3 Loi nhuén tredc thué Triéu déng 228.491 277,708 345000 320.000

Nguén: BCTCKT hop nhdt ndm 2015, 2016 va wéc thue hién ndm 2017 ké hoach ndm 2018 cila THIBID!

< Nganh hiang Bdng co dién, may phat dién
Bang 12: Két qui kinh doanh cia Céng ty cd phin Ché tao dién co Ha N6i giai doan 2015-2018

STT Chi tigu E::h"i m Nam 2017 | N&m 2018

1 Diaanh thu thuin Trigu dong B57.057 682.927 540141 B14,350
2 Levi nhudn gbp Trigu déng 80.585 81.144 95.883 121.541
3 Loi nhudn trudee thudé Trieu déng B2.975 75.3458 80348 96,096

Ngudn: BCTCKT hop nhéf ndm 2015, 2016 va wde thye hién ndm 2017 ké hoach ndm 2018 cia HEM
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Bang 13: Két qua kinh doanh cia Cong ty cbd phan Ché tao May dién Viét Nam — Hungarl gial doan

2015-2018
Chi tigu o Nim 2016 | Nam 2017 | Nam 2018
Doanh thu thudn Trigus dﬁng 185,215 188,351 135,450 153,000
2 Lo nhuan gép Trigu ddng 45,442 50401 45.000 45.200
3 Lginhudn tnede thud Triguddng  (58.026) 7.872 22,000 22,000

Ngudn: BCTCKT ndm 2015, 2016 vé wdc thyc hign ndm 2047 ké hogch ndm 2018 cia VIHEM

< MNganh hang Thiét bj do dién
Bang 14: Két qua kinh doanh cia nganh hang Thiét bj do dién giai doan 2015-2018

Chi tigu MVl | Nam2015 | Nam 2016 | Nam2017 | Nam 2018
1 | Doanh thu thudn Trigudbng 1350076  1.200.485 850.000 900,000
2 Lginhuén gop Tréudbng  210.719 255,061 235,000 258,000
3 | Loinhusn trde thud® | Trigoddng | 153.001 201.666 182.700 200.350

Ngudn: BCTCKT (me) ndm 2015, 8 thdng 2016 cla GELEX, nm 2016 ctia GELEX EMIC vé wdc thire hign
ndm 2017 k& hoach ndm 2018 cia GELEX EMIC.

*- chi figu igi nhudn trude thud ndm 201 5,2016 logi trir od e GELEX nhén dupc

Linh v Logistics
< Cong ty mg Sotrans
Bing 15: Két qua kinh doanh cua Céng ty cd phin kho v@n Mién Nam giai doan 2015-2018

Elun vl )

Doanh thu thudn Trigu dbng 896.110 723691 B75.422 1.000.000
2 | Lginhudn gdp Trigu déng 146,508 135.083 158 883 173,663
3 Leinhudn trude thué Trigu déng 33458 74,380 285436 116.795

Nguén: BCTCKT (me) ndm 2015, 2016 va ude thue hign ndm 2017 ké hoach ndm 2018 cda SOTRANS
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M&m 2017 Loi nhudn trude thud cda SOTRANS tang 36t bién do deanh thu tai chinh t8ng cao nhér Tdng céng
ty cb phan dudmg sdng Mién Nam - céng ty thanh vién cla SOTRANS thanh Iy 1 khodn dau tw trong quy
012017,

% Tong céng ty cb phan dwing séng Mién Nam (SOWATCO)
Bang 16: Két qua kinh doanh cia Téng céng ty cd phan dwirng sdng Mién Nam

gial doan 2015-2018

STT Chi tiéuw Mam 2015 MNam 2016 Mam 2017 | Mam 2018
1 Doanh thu thusn Triéu ddng 216.048 206.585 173.394 179.143
2 Lginhuén gop Triéu d4ng 49.076 26,988 36,609 45.847
3 | Loi nhuan tredc thué Trigu déng 76.363 66.649 606,881 85.748

Ngudn: BCTCKT (hop nhdt) ndm 2015, 2016 va wde thue hién ndm 2017 ké hoach ndm 2018 cia SOWATCO
N&m 2017 Lot nhuan triede thué cla SOWATCO tang cao do SOWATCO nhén duwgc tién 18i tir vigc thodi vén
Céng ty lién doanh Keppel Land Watco,

< Cong ty cd phan ciang Mién Nam
Bang 17: Két qua kinh doanh cia Céng ty ¢b phan cang Mién Nam giai dogn 2015-2018

STT Chi tiéu m MNam 2015 Mam 2016 Mam 2017 Mam 2018
I
1 Doanh thu thudn Triéu dong 30,110 142, 184 165.000 175.000
2 Legri nhwgn gdp Triéu ddng 8.825 44.931 51.800 58000
3 | Lei nhuén triede thud Trigu dbng 2.033 5.038 10.800 11.800

Ngudn: BCTCKT ném 2015, 2016 vé wde thue hign ndm 2017 ké hoach ndm 2018 cia SOTRANS iCD
Nam 2015 Hinh i ngdy ngay thanh Idp 14/9/2015 dén 31122015
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% Céng ty cb phdn Vin tai Ba phwong thirc (VIETRANSTIMEX)
Bang 18: Két qua kinh doanh cia Céng ty cd phin Vian tai Da phwong thire
glal dogn 2015-2018

Chi tiéu ﬂf;‘h"! Mam 2015 | Nam 2016 Nim 2017 Mim 2018

Doanh thu thusn Trigw déng 580.411 AZT.472 292,054 412,600
2 | Lginhugn gdp Trigu dbng B7.331 88.293 64.657 102 500
3 | Leoi nhuan trude thué Trigu déng 18.280 82.155 40,198 £2.000

Noudn: BCTCKT ndm 2015, 2016 va ude thiyre hidn ndm 2017 ké hoach ndm 2018 cila VIETRANSTIMEX

Két quad kinh doanh ndm 2017 VIETRANSTIMEX glém 50 vixi nam 2016 15 do mt 50 cdng frinh dy ki&n thurz
hién trong nam 2017 bi gian tién 4 hodc hodn thye hign. Ban canh d4, VIETRANSTIMEX vin dang thye hign
khau hao nhanh cho cac phuwong tign van i may moc thigt bi dau b tie ndm 2015 trd vé trude.

6.2.2 Cor cdu doanh thu thuan ciia GELEX nam 2015, 2016 va 9 thang dau nam 2017

Bang 19: Co ciu doanh thu thudn Céng ty me ndm 2015, 2016 va 9 thang ddu ndm 2017

Mam 2015 Mam 2016 05 - 8 thang diu nam 2017
doanh
thu
nam

Doanh thu | Ty trong | 2016 so | Doanh

thu (trigu | Ty trogng (%)

Dien giai I e e
g : ] 5
| {trigu VND) % | (tridu VMD) {¥a) | Em'r]rh::us VND)

o
| F ] :I

Ty

Daanh thiu ban

hang hda thanh 1.303.577 L 1.233.75949 8571 -535 1.630.124 47,13

pham

Doarh thu cung 46 499 3 44 551312 429 1895 48141 2 87

cap dich wy ' ! ; ; : '
Tﬂrng céng 1.350.076 100 1.289.111 100 -4 62 1.878.265 100

Ngudn: BCTCKT (me) ndm 2015, 2016 va BCTC (me) Quy 32017 cia GELEX
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Bang 20: Co cau doanh thu thuan hop nhit nam 2015, 2016 va 9 thang diu ndm 2017

Nam 2015 Nim 2016 o #- 9 thang ddu ndm 2017
_ | doanh thu |
Dién giai : b= T | ndm 20186 | T :
Doanhthu| Ty | Doanhthu|Ty trong 'so v 2015Doanh thu | Ty trong
(trigu VND) | trong(%) |(trigu VND)|  [%) ' (%) [trigu VND) (%6)
Daanh thu ban hang
héa, thanh phim 8.197.620 gr el T 133277 8y, 75 -12,98 7.743.218 89,33
Doanh thu cung cap
dich vu, hop ddng 185.088 221 163,836 P -11.48 TEBEETS 810
xay dumng
Doanh thu ban dign - . . - - 136.739 1.57
Téng cong 8.382.707 100 7.297.113 100 -12,95  8.668.532 100

Ngudn: BCTCKT hop nhédt ndm 2015, 2016 va BCTC (hop nhét) quy 32017 cia GELEX

Hinh 11: Cor ciu Doanh thu thudn theo nganh hing 9 thang diu ndm 2017

Doanh thu thudn

= ThiEl bj dsén 89% = Logistic 8% = HptBing 2% w Khac 1%

Tdng doanh thu thudn cda Céag by me ndm 2016 gidm 4,52% so woi ndm 2015 14 do:

- Sau khi tai cau trie theo Ngh| quyét Bal hdi déng cb dong bat thudmg ngay 01/08/2018, Téng cdng ty khdng
cén thirc hign hoat ddng san xuat, Hoat dong san xudt Thiét bi do dién dugc tach ra tir 01/09/2016, do cdng
ty con 1& Cang ty TNHH MTV Thigt bi do dign thyre hign. K&t qua kinh doanh cda médng hoat dong nay khang
con phdn dnh triec tiép vao BCTC cla Céng ty me maé phan énh vao BCTC hop nhét clia GELEX.
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9 théng ndm 2017, idng doanh thu thudn eda Céng ty me dat 1.678 ty déng, ting 50% so v cong ky ndm 2016
nhé céc nhén 18 sau:

Wham Tiét kigm chi phi vat i d4u vao, gidm gia thanh san xudt, tang loi nhudin. Téng cong ty cb phin Thidt bi
dign Viét Nam thire hign mua sdm t3p trung vt tr, nguyén vat lidu chinh va ban lai cho céc cang ty con, cong
ty lién két trong toén hé thong theo Nghi quydt Bai hai ddng ob dang thiréng nién nam 2017 ngay 25/04/2017,
Chinh vi vay, deanh thu thuong mai 9 thang nam 2017 tai Céng ty me GELEX tang so v cliing ki nam 2015

Téng doanh thu thudn hop nhét cda Cdng ty ndm 2016 dat hon 7.297 ty ddng, gidm 12 95% so ved ndm 2015
i do bign dong vé Iy 8 s& hiw §i céc dom vi thdnh vidn cu thé nhwr sau;

Ty 1& s& hiru cla GELEX tai THIBIDI gidm frong théng 7/2015 xubng 43 44%, va chi tang I&n 70,79% vao
thang 12/2016, do d6 doanh thu hep nhit cla GELEX nam 2016 gan nhw khéng bac ghm doanh thu tir
THIBID;

Ty I8 s& hiru cia GELEX tai VINAKIP gidm tr 51,3% xubng 49,2% tir thang 01/2016 nén doanh thu hop
nhét ndm 2016 khong bao gbm doanh thu tir VINAKIP;

Thang 6/2016, GELEX 43 thoai vén khdl Cang ty CP Ché tao Bom Hai Duong, deanh thu hop nhit cia
GELEX khang baa gbm doanh thu clia Bom Hai Durong tir thév diém Ay,

Tdng doanh thu thudn hop nhdt 9 thang ndm 2017 dat 8.668 ty ddng, ting 55% so véi cong ky ndm 2016 /a do
cac nguysn nhén saw;

& thang dau nam 2017 THIBIDI 1 cdng ty con cia GELEX nén doanh thu dugre hep nhat trén BCTC:

Thang 5/2017, Ty & s& hiru cla GELEX tai VINAKIP tang tir 43,2% lén 72,15% nén doanh thu tir thang
06/2017 dugc hgp nhat vac Béo cao tai chinh cla GELEX trong khi dd doanh thu 8 thang d&u nim 2016
khéng bao ghm doanh thu VINAKIP:

Thang 12/2016, GELEX thanh [3p cdng ty TNHH MTV Néng lwong GELEX, nén doanh thu hgp nhat 8 thang
nam 2017 bao gom doanh thu tai Céng ty TNHH MTV Nang lveng GELEX;

Thang 0372017, SOTRANS trd thanh cdng ty con do GELEX sé& hiru 51,03% nén doanh thu hop nhat 9
thang ndm 2017 bao gbm deanh thu cia SOTRANS:

Thang 07/2017, VIHEM chuyén ddi tir céing ty lign két sang céng ty con cla GELEX, da 4 doanh thu hop
nhét cla GELEX & thang ddu nam bao gbm doanh thu tir thang 07/2017 cla VIHEM.
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6.2.3 Cor céu lgi nhudn gép cda GELEX ndm 2015, 2016 va 9 thang ddu nam 2017

Bang 21: Cor cdu loi nhudn gép cia Cong ty me ndm 2015, 2016 va 9 thang diu nam 2017

Nam 2015 Nam 2016 | Td 9 thing dAu nim 2017

LN

(trigu | tren

vND) | 9%) (%) (%)

LNG | 1y LNG.'| LNG Ty 2 g8p Ty | LNgép
I
i

(trigu tn;mg i lr-grr'lgi FOTT

(%) ey | {trigu %
VND) %) | VND) ()

héa. 194098 5211 1489 140190 B8B50 12080 2314 15060 2945 092

LNG
cungcap 16620 789 3574 19.383 11,50 3504 1662 23103 6054 47,99
dich vy
Téng

céing 210.719 100 1561 168.573 100 13,08 -20 38.163 100 2,27

Ngudn: BCTCKT (me) ndm 2015, 2016 va BCTC (me) quy 32017 cus GELEX
Led nhudn gép Céng ty me ndm 2016 dat 168,57 ty ddng gidm 20% so véi 210,7 ty ddng nim 2015 |4 deo:
Sau khi tai cau tric theo Nghj quyét Bai hol dbng of ddng bat thuéng ngay 01/08/2018, Téng cong ty khing
can thue hién hoat ddng san xuat Hoat d9ng sdn xuat duwge tach ra tir 01/09/2018, do cAng ty con |a Cong ty
TNHH MTV Thiét bj do di&n dwoe thye hign

Loi nhuén gop 8 thang dau ndm 2017 chi dat 38 ty dbng do Cong ty me 3 khéng con thye hién hoat déng
sdn xust. Hoat dong sén xudt duge tach ra tir 01/08/2016, do cong ty con & Cang ty TNHH MTV Thidt bj do
dién thirc hién

Bang 22: Cor céu Igi nhudin gdp cia Téng Cong ty hop nhédt ndm 2015, 2016 vi 9 thang diu nam 2017

Nim 2015 ‘ Mam 2016 hig 8 thing diu nam 2017
Tang/
| giagm | _|
- ' | LNG |
Ty |LNGI | LNG Ty | LNG/ | ndm e
t:_?.-r;g ?.:T:- \trigu ir.qr;g ?T’r Eiulg,i ftrigu
ERE R VND (" % r
| Rt Y| s | VNP
| (%)
LNG
ht;a” 1.038.163 9385 1266 918885 G490 1288 -1149 1.187.367 6234 1533
ng
hoa,
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thanh
pham

LMNG
clng
cap
dich
vu, hep
ddng
xiy
dirng

LNG
Ban
didn

Téng
céng

Mim 2015

Ty LN/
trong | DTT
(%) | (%)

68.005 6,15 3874 49 363

1.106.168 100 13,20 968,247

MNam 2016

5,10

100

| LNGI
DTT

(%)

Tang/
giam
LNG
nam
20186

S50 Vi
2015
(%)

30,13 2741

1 3|2? ‘1 2;4?

9 thang dau nam 2017

LNG Ty
(trifu trong
VHND) {Ya)

188.770 11,70 21,87
BS.BTE 5,86 62,80
1.442.015 100 16,64

Ngudn: BCTCKT hop nhat ndm 2015, 2016 va BCTC (hop nhdf) Quy 32017 cida GELEX

Hinh 12: Cor cdu Legi nhudn gdp theo nganh hang 9 thang ddu ndm 2017

Lei nhudn gdp

» Thaift bi dién B3% = Log

1s$ic B

= Ha tdng 6%

m Khao 3%
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Lgi nhudn gop hyp nhat ndm 2016 dat 968 ty dong gidm 12,47% so véi 1.106 tj ddng nam 2015 1 do;

- Do tf trong lod nhudn gép trén doanh thu tir hoat d6ng bén thanh pham va cung cdp dich vu (san xuét) thuémg
cao hon cac hoat dgng khac. N&m 2016 Doanh thu thudn tir hoat dang sdn xuét kinh doanh thip hen nam 2015
(d& frinh bay phia trén) nén Lod nhudn gdp he'p nhit ndm 2016 gidm so whi ndm 2015.

Leti nhugn gdp 8 thang dau ndm 2017 dat 1.442 t§ dbng téng 95,.47% so vii 737 ty cing ky nam 2016 do:

- Ty trong Lei nhudn gdp trén doanh thu tr hoat 98ng ban thénh phém va cung cap dich vu cao hon cac hoat
ddng khac. 8 Thang ndm 2017 Doanh thu thuan hop nhét tir hoat ddng sdn xudt kinh doanh cao hon cing ky
n&m 2016 (A& trinh bay phia trén) nén Lol nhuén gép hop nhat 9 thang ndm 2017 tang I&n so véi cing ky nam
2016,

6.3  MNguyén vat liéu

Trudre khi thigc hign vigc tai clu tric ¢ GELEX dang hoat ddng duwrdi mé hinh Céng ty me - ndm gllr vén dau
tur tgi cdc chng ty con. Tong Cong ty G phan Thiét bi Dién Vigt Nam I mét trong nhing don vi 83y nganh sédn
xuat thiét bj dign.

Cae nguyén vat igu chinh trong qua trinh sdn xudt cdaTéng Cang ty bao gdm;

Day dign tlr, vat idu cach dign, day dong, thép...cac nguysn vat ligu ndy chi yéu duoe cung cdp béi cac nha
cung cap trong nudre. Cac san phim thidt bj do dién cia GELEX 8&u sir dyng cac nguyén nhign vat ligu phd
bién, nén ngudn cung cdp tai Vigt Nam hign tai déu sdn co va dbi dao, do 86 cb tinh dn dinh cao

Bién thang B/2018, GELEX g8 chuyén toan bd hoat ddng sdn xudt thidt bi dién cho céng ty con 14 ciing ty Trach
nhiém hiru han mdt thanh vién thiét bj do dién, do do, hoat d9ng kinh doanh cia rigng Céng ty me khing cbn
chiu @nh hudng clia bién déng v cdc nguyén vat ligu diu vao néu trén.

Tuy nhién, GELEX hd tree céc Bon vi thanh vign trang hé théng GELEX giam gia thanh san xuit, nng cao
ndng e canh tranh cla san pham béng céch trién khai ké hoach mua sim tp trung vat ter nguyén figu chinh
phyc vy san xust kinh doanh cho cac Bon vi thanh vién, mua sim 16 [dm 48 ot gid mua va dibu kign thramng
mai 1t nhat. Cac loai nguyén vat ligu chinh Tdng cng ty dang thyre hién vide mua sdm tap trung chi yéu dugc
nhép khau tir nude ngodi nhu déng va thép 14 silic... Cac bién ddng lign quan dén gia dbng, va thép 14 siic 58
anh hweéng dén doanh thu va lod nhugn cla Cong ty TNHH MTV Thiét bi dién, qua d6 dnh hirdng dén doanh
thu v lori nhuan hop nhét cia GELEX. B4 han ché nhirng dnh hudng tiéu cye vé bién ddng gia cla cac nguyén
vat i#u nay, Céng ty TNHH MTV Thiét b| Sign duy tri mirc tin kho hep Iy, d3m bdo cung cp cho hoat d4ng
sdn xudt kinh doanh,

6.4 Chi phisdn xudt kinh doanh qua cac nam

Sk
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Nam 2015 Mim 2016 | 9 thang @4u ndm 2017
Chi phi san xuét _ Ty trong
kinh:-doanh Gia tr Gl trj Gia tri trén deanh
(triéu VND) {trigu VND) (triéu VND) tha
(%)
1 | Gigawvin héang ban 1.138.357 84 39 1.120.528 As g2 1.640.102 ar 73
2 | Chi phi tai chinh ar2 0,07 34.756 2,70 150,832 8.99
3 Chi phi ban hang 20.560 1,52 22,490 1,74 (10.719) (D,64)
Chi phi quan Iy
4 doanh nghiép 62163 4 60 46,237 3,59 3871 2,31
T&ng chng 1.223.053 90,59 1.224.021 84,895 1.818.825 108,38

Ngudn: BCTCKT me ndm 2015, 2016 v BCTC (cdng ty me) Quy 372017 ctia GELEX
GELEX thay doi vé co cau to chirc, tach phén sdn xudt thibt bj dién tir Cang ty me xubng cong ty con |2 GELEX
EMIC tai thévi diém /2018, do d9 co cau chi phi phan anh trén béo cao cong ty me cling cd s thay ddi rd rét
trong mdm 2017,

Bang 24: Chi phi san xuat kinh doanh hgp nhit ndm 2015, 2016 va 9 thang ddu nim 2017

Nam 2015 Nim 2016 8 thang dau nam 2017
Chi phi san xudt Ty trong
kinh doanh Gia trj Gid tri Gia trj trén doanh
{trigu VND) (tridu VND) {triéu VND) “_“’
()
1 Gid vbn hang ban 7.276.540 86,80 6.328.866 B573 | 7.226516 8336
2 | Chi phi tai chinh 130.345 1,56 75.035 1,03 306.232 3.53
3 | Chi phi ban hang 201.0%1 2,40 148,661 2.04 186.245 2,15
4  Chiphi quan iy 338,748 4,04 253.579 348 a74.159 4,32

doanh nghigp
Téng cong 7.946.724 94,80  G.B06.141 83,27 8.093.193 93,36

Ngudn: BCTCKT hop nhdt ndm 2015, 2016 va BCTC hop nhét Quy 32017 cla GELEX
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GELEX duy tri tdng mire chi phi chiém khodng 93 dén 54% tdng doanh thy, mang lai mire ki nhudn trude thué
cho Céng ty khodng 6 - 7%. Bay la mic lgi nhuén trung binh so véi nhirng cong ty twong ty. Dy kién trong
twrong lai, mire ki nhudn clia GELEX cé thé dwec cai thign nhér vige céi th gon nhe ba may quén Iy, ho fre gitra
cac edng ty trong clng tép dodn hoat 4ng trong cing inh vire, 48w tr véo nhiFng cdng nghé san xudt mdi

6.5 Trinh d% céng nghé
Vién muc tidu trdr thanh tap dodn kinh t& hang diu, GELEX ludn d& cao cac (ng dyng cong nghé trong hoat
d4ng san xuat va kinh doanh.

Link vire cong nghiép

Cong nghé ma GELEX huéng i [d céc oing nghé tidt kigm nang lugrng va than thign v mdi trirdmg. Muc
tiéu nay phan &nh qua céc sdn pham ma céc Céng ty con cia GELEX dura ra thj trudng.

< Dy va cap diégn

Vi be day kinh nghiém san xuat kinh doanh hang chuc ndm trong nganh sén xust day cap dién, va ludn nghisn
ciru, ap dyng ctng nghé m&i vao trong gua irinh sa&n xuat kinh doanh, hién nay, céng ngh# san xudt sdn pham
clia CADIVI rat tign tién va hign dai, sir dyng PLC & PC trong gua trinh Kidm sodt cac thang sé ki thudt trong
san xuat & mirc tw ddng hoa cao, ddm bdo sir dn dinh va chét lvgng san pham 1am ra dat tigu chudn,

Cong nghé san xuat cla CADIVI san xuat duoc cae sdn phdm phire tap dap omg dwoe nhu céu cla thi trieeng
thay thé che céc sén pham ngoal nhip ngoai nhu: Cap ngém trung thé, cép chéng thim, cap chéng chay —
Flame Retardant va khdng sinh ra khi 36c hai — Halogen Free, cap cd tiét dién kyn, day dién tir lAm vigc & nhigt
a6 caa ..

CADIVI da tirng budre két hop cai fién véi dau twr chon ke, dbi méi day chuyén thiét bj déng bé, theo hrdng
rit ngan cong nghé, hién dai hda qua hang loat céc dy &n nhu: D dn d4u b thidt bj 4& chuyén d8i céng nghé,
nang cao nang lrc v mdr rong san xudt, Dy &n dau tw thidt b xay dyng Nha may san xust day dién & 16 Dy
an xay dwng Nha may san xuat cap ngam frung thé, ha thé va dién tir. Bdng thevi, Cong ty cling trang bj thém
hang |ogt thiét bi céng nghé thé hé méi si dung PLC cho hé théng didu khidn by d8ng nhir May tréng men,
May xodn 18+24, May xodn cao thc. May xodn xI g4, May kéo trung 0 lign tuc, May kéo nhd, May tao hat PVC,
PK400, May boc thu cudn va bao g&i ty ddng, May kéo 8 dwéng.

Chat hrong séin phdm eda CADIVI dat céc yéu chu theo tigu chudin qude & (JIS, IEC, UL, BS, AS, ASTM, DIN)
va Viét Nam, Ngoai ra, héng ném Céng ty clng ap dung rat nhidu sang kién cai tién cé gia trj vao qua trinh san
xudt, néng cac nang lwc sdn xudt, chit liegrng s8n pham ciing nhuwr uy tin cla doanh nghidp.

% Mdy bién ap

Chat lgng may bién ap vai thuong hidu THIBIDI ngdy cang dugre khding dinh trén thi treémg ntl dia va cic
nirdrc trong khu vire Béng Nam A. Trong théi gian qua, THIBIDI 82 thye hign nhigu cdi tién k§ thudt, nang caa
chat lromg sén phim, tng nang sust lac ddng, gia céng nhirng san pham mai, ting loi thé canh tranh cho
céng ty, cu thé:

Thiét két va ché tao day May bién &p 1 pha va 3 pha sir dung vt li2u mdi 15 tole vé dinh hinh (Amorphous),
Khéng ngirng cdi tién cing nghé, thigt ke nhidu ga Mp phyc vu cho céng nghé gia cong I8 tole Amorhphous,

- Dau tw va (g dung may cat Lazer va may chén tole CNC dé thidt ké ché thir thém sam phim vé tram hop
b9 Kiosk, phuc vy thi trudmg truong nwede va thi tnrdmg Cambadia.

- Bau tr mei cac thiét bj thir nghiém dap img yéu cu kidm tra may bidn ap xudt khiu,
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- Trang b| va dua vao sir dyng budng son nirde & Xwdng V6, khic phue tinh trang & nhiém méi freémg, an
toan cho ngudi lao ddng.

Bdng 25: Céng nghé san xuat cia THIBIDI

Tén Céng nghé san xudt Ngudn goc Théd diém &p dung

Céng nghé sdn xudt mach tir:

- L4 tabe cdt cudn Canada Théng 6/2006
- Lé&i tale cit xép Bire. Thang 4/2004
- Léi fole amorphous Mhat Ban Thang 10/2015

Céng nghé San xuat vo mdy canh ty gidn

ng
- May &p canh xép Trung Quéc Thang 8/2010
= May han canh tan nhigt Italia Thang 1172010

Cong nghé phun som va lam sach vé thing

- H& thong phun bi va lam sach tw dong Thai Lan — Singapore Thang 472004
Céng nghé ché tao cudn diy dong 13 2 lop Birc = Trung Qubc Thang 11/2009
Céng nghé hit nap diu trong mbi trwdng Nhat - Vigt Nam Thang 7/2001
chin khéng

Céng nghé sin xudt May hop bd Hep téc v Cooper — M§ Mam 2006
Céng nghé san xudt may bidn dp khé Hop tac véri GE — M§ N&m 2009

Ngudn: Bdn cdo bach THIBID! 2016
< Dong co dign, miy phat dién

Céc sdn pham ddng cor dién, may phat dién cla HEM va VIHEM da dang vé chiing logi, co higu sudt cao, mb
men mé may khde, kidu dang va hinh thire dep. Céc sén pham dupe san xudt trén day truyén chng nghe hign
dai hang dau Vigt Nam nhuw méy gia chng CNC, may dic 3p lyc cao, hé théng quén 1bng day tw ddng....

% Thiét b do dign

Cac sdn phdm cang ter dién W, may bién déng, méy bién ap cla GELEX-EMIC dwoe san xudt trén day truyén
dang b9, hign dai vai mot sd cong nghié tidu bidqu bao gém: cdng ngh# dic epoxy chan khéng...... Trong nam
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qua, GELEX EMIC da nghién ciru, san xuat thanh céng céc loai cing to dién ti 1 pha, 3 pha thang minh da
chirc néng dap (ng nhu cau da dang cla nganh dién véi cac sdn phdm co chét lvong dat tigu chudn ki thust
nahiém ngét cla Tép doan Bién lye Viét Nam, duge Téng cuc Tiéu chuln do leéng chit lugng phé duyét méu,
dugc ldp 43t thir nghiém trén ledi dign,

Linh wirc logistics

Hé théng SOTRANS c6 ha thng céng nghé théng tin trong d&i hoan chinh cing véi cac thiét bj cing nghé
théng tin, phan mém quan Iy dich vu phue vu cho hoat 8dng san xudt kinh doanh, nang caa chit long dich vy
phuc vu khach hang. SOTRANS siF dung cdc phan mém trang quan Iy hogt d8ng kinh doanh nhur: phin mém
ke todn KTSYS; phdn mém khai bao thué, phén mém khai Hai quan - eCus; quan Ij nhan su; quan tri kho bai
WMS; phan mém e-Booking, quan tri vin 13i WMS, nghigp vy dai If van tai qude t&; quan tri quan hé khach
hang CRM, phan mém theo dbi don hang tracking & tracing, Hé thdng website dwrgc cip nhat lién e, Hign
nay SOTRANS dang tién hanh nang cip toan dién website nhdm nang cao kha nang twong tec véi ngudi
ding, mé& réng cac dng dung trén website gidp khach hang co thé cap nhat thdng tin don hang qua hé théng
tracking & tracing, cip nhat lich dénidi cla cac hing tau, hang hang khéng gidp khach hang chl ddng hon
trang viéc hogch dinh thén gian xudtinhap hang héa

Linh vyre ha téng

Céc cdng trinh thiy dién da dau v sk dung méay moc thiét bj hién dai. quan I¥ bing phan mém, ty ddng hba
toan bé trong qua trinh san xuat. Bdng thévi véi 46, GELEX dang phat tridén cac di &n trong linh vige néing lrgng
i tao, cy thé [ sdn xuat dign tir ndng lgng mat tré.

Hoat déng tai Téng Céng ty

Bé thuee hidn viée qudn tr céng ty, Gelex dang tng dung phén mém quan Iy SAP (Systems Applications and
Products in Data Processing) — mdt trong nhirng hé thong quén trj doanh nghigp hang dau vao trong cong tac
guén trj. GELEX thuéng xuyén kiém sodt hoat ddng cla cdc cHing ty con qua cac bao cdo hang thang va hang
quy.

6.6 Tinh hinh nghién ciu va phat trién san phidm mdi

Hoat dong phat trién san pham mai lubn dugre chd trong thife hién & cac cang ty con va céng ty lién két. Cac
huéng nghién ciru phat tridn mdi sdn phdm nhe sau:

Linh vire cong nghigp

Vi myc tigu ddy manh céng tac nghién clru cong nghé va san phdm mdd, thic dly hop tac véi cac dbi tac
Nhat Ban, Han Qudc, EU dé chuyén giao cong nghé, ban quyén san phdm hwong i teo gia cac san phém co
ham lrgng céng nghé cao, ching logi da dang, tiét kiém nang lrong va than thign vérl mai trudrng, Cu the trong
cac nganh hang cdng nghidp chi lve nhw sau;

% Day va cap dién

N&m 2016, CADIVI 43 trién khai sdn xut thir thanh cong cac sdn pham: Cap Hybride; cap trung thé treo khang
€6 vd boc, et dién ap thir phi hop IEC 60502-2; cap han, day ndl dai, cép 6 16 cach dién PVC... Bén canh 44,
CADIVI dang trién khai thir nghiém va tim kifm cac ngudn nguyén I18u phit hop véi céc san phdm, cp nham
I6i composite ACCC, cap ho'p kim nhém, cép ngam trung thé cham chay MV/FRT: nghign clru céu tao, hé théng
thiét bj sdn xuat cap ngdm cao thé dén 220kV.
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< May bién ap

THIBIDI khang ngikng nghién cieu cdi tién va hoan chinh thibt ké, tidt kiém vat tw; thee hign 158 thiét ké dap ing
kip théri cac don hang va cic hd so thiu trong nuwdc va ngodi nwde. Béu b, cdi tao va mua mdi nhidu thiét bj
cang nghé, phuaong tién nhdm phyc vu sdn xult, nang cao chét lgng sin phim va ting ndng suét lao déng:;

- MNghi#n ciru cdi tén va hoan chinh thigt ké d& &n dinh chat lrgng san pham, tiét kiém vat i cho cac may
bién &p hang nén tiéu chudn BLMN-2608; DL. TPHCM-757,

- Thiét ké ché tao thanh cing va dira vao san xudt hang loat diy may bién ap hidu sult cao 3 pha cong sudt
100KVA dén 2500KVA va 1 pha cong sudt 15kVA dén 100KVA, Day 1a hudng phat tridn quan trong, di du
trong viéc tao ra sén phdm mdi tiét kigm nang lwong, tao lgi thé din diu vé san xudt va nang cao néng uc
canh tranh.

- Thue hién chién lugc phat tridn sdn pham may bién 4p sigu gidm tn that mat cach higu qua. Xu hudng sl
diung may bién &p siéu gidm tOn that ngay cang I&n cia khach hang tao co hbi d& THIBIDI phat tridn sdn
XUAL,

< Béng cor dign, may phat didn
Hién nay, HEM dang duge BS Khoa hoc va Céng nghé giao chd tri 44 tal nghién cdu thidt ké va cting nghé
phat trién day dong co dién higu sust cao IE2, cong suét dén 30KW, dir kién hoan thanh trong ndm 2017, Béng

theéri HEM ciing dang chi dong phat trién toan diy ddng co tdi chiéu cao tam tryc dén 355mm, theo mirc higu
suat |[E2.

VIHEM dang trién khai thisc hign dir 4n cAp Nha nuedie vé nghign cdru, thidt ké va hoan thién cong ngha ché tao
dong cor dign phang nd cd cong suat tir S55kW dén G30KW, 44 thiét ke, ché tao va dua ra thj tredng céc loai
d6ng cor dién chéng chay 2 the d4: 4/12KW-1000/1500vaiph, 8,51 TkW-1000va/ph; tidp tuc cai tidn cac ching
loal d4ng cor phéng nd dap (rng nhu ciu cla nganh khai thac ham .

% Thiét bj do dién

Céng tas ki thudt, nghign ciru cdl tién san pham dang s&n xuat tai GELEX EMIC da dugc quan tam va chi
trong theo hudng dn dinh chat legng, ndng cao ndng sudt, gidi quyét kip thei cae vin 36 phat sinh trong sdn
FATELS

Céng téc nghién ciru thidt ké san phdm céng tor dign ti thdng minh 4% b nhimg bude tién quan trong, burdc
dau dap ing yéu cAu G4t ra cla cing tac kinh doanh.Hign nay, GELEX EMIC g3 hoan thigén duwge cing nghé
dé sdn xudt cac loal cong to dign b théng minh 1 pha, 3 pha cling hé thng thu thap dir liéu ty dang HES.

Linh vire ha ting

- Béu tw vao finh vire ngudn phat dién theo chi treong 43 duge Dai hoi ddng of dong Thng Céng ty théng
qua, tip trung vao thdy dién, nang leong tai tao nhu G@n gid, nang lugng miat trv.

- Bau tr vao linh vire san xuat, cung cap nude sach cho sén xust va tidu ding, cing véi dign néng, day 13
Mnh vigc cd nhu cau tidu thu ngdy cang cao trong qua trinh phat trién kinh 18 cla 4it nwde

Linh vyre logistics

Hé thing SOTRANS 1a diu méi va thuong hidu chinh trang hoat déng kinh doanh logistics cla GELEX.
Phat trién SOTRANS thanh doanh nghigp vdri chudi logistics khép kin, 40 cac dich vu nhiz dich vu giao nhan
hang hod, van i, leu kho, leu b&, cdng bién, céng hang khang. ..
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- Bau tw trgng $iém dé hinh thanh hé thdng tai san kho bai, ciu céng, ICD tai cac ving kinh té trong Giém cda
cd nirdre d4c bidt 18 2 viing s&n xuat Km & khu vire Ha Noi = Ha| Phéng va TP H& Chi Minh - Ba Rja - Viing
Tau, B5i véi nh wirc van i, tap trung vao van tai dudmg thiy, phat trigén A8 x4 lan manh.

= Huwdmg t&i mye tiéu ot vao top 3 doanh nghiép logistics Ién nhat Vigt Nam

Linh vire bat dong sdn

- Tap trung phat trién dyr &n tai céc vi tri thudn lgi cé sdn cla Tdng Cong ty va cac don vi thanh vién,
- Tép trung phat trién mang sadn pham khach san va van phéng cho thué.

6.7 Tinh hinh kiém tra chét lwgng sdn phadmidjch vy

Chat lwgng sdn phim va dich vu cla céc céng ty con chinh & yéu t4 ddm bdo sie manh thuong higu cia
GELEX, Do dé, céng tac kigm tra chit lugng san phdm dich vy lutn dwge GELEX vé cac cng ty con col trong
va thire hién ddy di theo ding quy trinh.

Lirh vure cong nghiép

Vi myc tiéu mang dén cho khach hang nhing sdn pham chét lugng cao thang qua cac gidi phap cong nghé
hién dal, cang tac quan Ij chat lugng ludn ludn dege GELEX dat len hang dau, thé hién qua céc nganh hang
cu thé nhir sau:

< Day va cap dién

CADIVI 13 nha sdn xuat ddy cap dién Gau hén tal Viét Nam dwoe cap chirng chi 1SO 9002:1994 vao ndm 1998,
chuyén 44 sang 1SO 8001:2000 ndm 2002 va ISO 9001:2015 hién nay.Bén canh 44, CADIVI 21 nam lign tuc
dat Danh higu “Hang Vigt Nam chat lugng cao”,

£ dat durgre nhitng thanh tuu ké trén. CADIVI thyre hign:
- Kigm sodt vat e diu vao tudn thi theo cac thi tyc cia hé thdng QLCL 1SO 8001:2008 45 ban hanh;
- Ap dung phan mém BFO trong viéc quén If chat ong vat tr ddu vao;

- Thire hidn lAy m3u kidm tra, thir nghiém di#n hinh dinh ky cac s&n phdm tai cac don vi thie hign PKI trong
chuang trinh BSC,

Bién soan ban hanh va trién khai 38 Hwdng din Kidm sodt chét lomg cho céc gbi thau va cac sén pham
Mg

- Apdyng cdc chirng nhan sdn phdm: Chirng nhan hgp chudn, hep quy; Chimg nhén CE; Chirng nhan PSE;
Chirmg nhan SAA

< May bién ap

THIBIDI ap dyng phuang phap quan Iy chét lrgmg todn dign (TQM), theo 96 quan diem cia THIBIDI khi ap
dung hé& thong toén dién [a cong tic quan Iy va cdi tibn mei khia canh cé lién quan d&n chét lugng va huy dang
sy tham gia ca mol bé phan va moi ¢ nhan dé dat dugc myc tiéu chat legng 98 dit ra. Cac nguyén tde chinh
cia THIBIDI &p dung Ia:

- Chét lrgng dinh hudng béi khach hang
Vai trd 1anh dao trong cdng ty
- Cdi tin chat legng lign tye
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- Tinh nhit thd, hé théing
- Suw glam gia cla moi cap, moi bd phan, nhan vién
- Sir dung cac phirong phap tr duy khoa hoo nhi ki thuat théng ke, vira ddng I0c...

B& phan kigm tra chat lwong van hanh thea hé théng quan I tich hop céc tigu chudn va clng cy ndng sust,
chat lugng nhir SO 9001, ISOAEC 17025, TOM, KAIZEN, LEAN, 535

< Bong co dign, midy phat dién

Hé thong Quan Iy chat lwong clia HEM theo tigu chudn IS0 0001:2015 a5 duge cap nhat phign ban
méi nhat Kidm soat nghigém ngat chét leong, te vat tr dAu vao 184 sdn phdm hoan thign déu ra.

- S&n pham dng co dign cia VIHEM duwgc ché tao theo tigu chén IEC 60034, TCVN 1987- 1894; cing
ty dang &p dung hé thong quén Iy chat legng theo tidu chudn quéc t& 1ISO 9001:2008.

% Thiét bj do dign
Céng téc quan Iy chit lugng tai GELEX EMIC oo ban hoan thanh hai nhiem vy sau;

- Duy tri va d8m bdo tinh phap Iy cla céc sdn phim trén thi treéng: Cac san phém duge cdp mdi hodc gia
han higu e cae chirng chi phé duyét mau; duy trl, ddm bdo chat lwomg va tinh phap Iy clia cac thiét bi do
kiém si¥ dyng trong phéng thi nghiém cing nhw cac thiét b do kiém stk dyng kiém tra chit leeng béan thanh
pham va thanh pham trén day truyén sdn xult theo ding quy dinh cla Luat do lwdng.

- Giam sat, kiém tra, ddm bao chat gng trong cdc cong doan san xudt va sdn phdm cudi cing, bao gém
gidm sat chat lreng chi tiét vat e mua ngoai va chét lkong ban thanh phim va thanh phém trong qué trinh
san xuat

Linh vire logistics

Trong finh vyre giao nhan van tai quac té, SOTRANS |4 hdi vién cia cac td chire qudc 1& nhu Higp héi giao
nhdn van t3i quic t& (FIATA), Higp héi van tii hang khong qudc té (IATA), Higp hdi Giao nhan kho van Vit
Nam (VIFASS). Cac hoat dong cla SOTRANS luén tudn theo tiéu chudin chit lugng cia FIATA, IATA

Muyc tiéu hirdng téi trong gial Soan tiép theo:
- Tiép tyc dp dung v& hoan thign hé théng 150 850012000
Ap dung hé thdng IS0 1400:2000.

- Urng dung mé hinh Tracking & Tracing dé kidm sodt tién da 1am hang va cung cap thang tin kip thai cho
khach hamg.

- Tiép tuc tién phong trang finh vire khai guan dign b tai Viet Nam.
Linh vire Ha tang

Vige van hanh tai cédc nha may thdy dién ludn duwge tuan thd theo céc quy trinh chat ché, tir vigc san xust dén
béo tri, bda dwéng cac t& may nhém dam bdo viéc san xudt dign dwge 6n dinh, lign tue.

Linh vue Bat ddng sén

Cac cong rinh xay dung cha GELEX duwge thi edng, gidm sat thi céng tuén thd ding cic quy dinh clia phap
luat. ddm bdo dap ing cac tidqu chuan vé xay dymng theo quy dinh hién hanh, 84 tang sy chuyén nghiép, dap

Bh
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(rng tiéu chuan cla tba nha vén phéng Hang A, GELEX 43 ki hop déng dich vy qudn Iy bat dang san v CBRE
nham quén Iy Téa nha GELEX TOWER.

Linh vue Bau tuwr

Hoat déng ddu tur tai Cong ty me durge thire hién ding quy trinh, dirge thim dinh vA gidm sa&t chit ché b cac
bé phan co ién quan dé dam béo tudn thi dang quy dinh phap lust va higu qua cla dy 4n diu

6.8 Hoat ddng Marketing

Thng Cong ty tp trung xay dyng thurong higéu GELEX trér thanh mét thuong higu cia mét Tap doan kinh t&

manh, x&y dyng va phat trién hinh dnh, thirong higu manh cho mai nhom s&n pham chi hee cia Téng Céng I_;r
theo huréing chon Ipe, phat tridn o trong tam, khong dan trai, cy thé;

Linh vire cong nghigo _ J

- Bdi véi nganh hang day va cap dign: CADIVI da va dang din khdng dinh vj thé 1a mét trong nhirng doanly,
nghigp san xudt day cdp didn hang dau Vigt Nam, B4i vai thi truérng néi dia, ngodi thi tneéing trong didm |
Mién Nam, CADIVI dang day manh trién khai mé rdng thi trwémg Mién Trung, Mién Bic va Tay Nguyen, B4
viri thi trudmg xudt khau, hign tai CADIVI dang day manh hoat ddng ban hang sang thi trirding M§,
Campuchia, Myanma, xuc tién tiép cdn thj treéng Ue va Nhat Ban, CADIVI da xay dyng duge hé thdng phan
phdi gdn 200 dai Iy trdi rong khip trén toan qudc. Hogt dang tigp thj va phat trign thj treding théng qua cac
hinh thirc chinh nhw: tham dyr céc hai che, trign 1am gidri thigu sdn phim trong va ngodi nwde, phat trién
mdi quan hé &l cde nha phan phéi lan tai mdi thi trudmg. .

- Doi viri nganh haing may bién dp: THIBIDI ting curérng ciing b va bn dinh thi trudeng truyén thdng I3 khu vye
thi trurdrmg Mign Nam va Mién Trung, day manh phat trién thi treéng Mign Béc. B4i v thi truedrng xuat khau,
THIBIDI ddy manh cong tac xuét khdu sang thi trudnmg Campuchia, tidp can thi trudng Lao, Myanmar.

- Ddi véi nganh hang dbng cor dign: HEM va VIHEM van ciing cb va dn dinh thi tredmg truyén thdng 14 khu
virc phia Béc, cing ty tigp tuc mé rdng hé théng phéan phbi d& phat tridn thi truedeng figuw thy trén pham vi todn
quéc.

- Bdi v&i nganh hang thiét bi do dién: Khach hang chi Iy cla nganh hang thiét bi do dién |4 Tap doan Dign
Iwre Vigt Nam, GELEX EMIC ludn bam sat e ké hoach diu twr, 3o thiu mua sém cia EVN va cde don v
thanh vian,

GELEX dang c6 ké hoach ra sodt, sip xép lai hé thing bdn hang hidn tai cla cac don vi thanh vién, hudéng
t¥l phat trién hé thong dai Iy ban hang manh cho togn b céc nhém sén pham. Viéc bén hang qua dai ly sé
l& ndng cot vé chiém t trong Iém nhdt trong viee tiéu thy san phim. Phat tridn hé théng dai Iy ban hang phan
phdi thng the toan b céc san pham cla hé thing GELEX.

Linh vire logistics
Hé thong SOTRANS thirc hign dbng bd chién g Marketing Mix va truyén théng thuong hidu, oy thé;

- San pham: Cha trong nang cao hon ndra chét legng sdn phdm dich vy do SOTRANS cung Urng. Phat trién
thém nhiéu san pham dich v d&p (rng nhu ciu ngay cang da dang cla khach hang.

- Gia cd: Nang cao chat lvgng s&n pham dich vy, bén canh 45 SOTRANS ludn t5i wu hda chi phl, dém bao
cung cap cho khach hang dich vu vl miec gia hegrp Iy, canh franh.

Phén phbi: Hé théng phan phdi ngay cang duge mé rdng, thang qua viéc thanh 18p c&c chi nhanh trén toan
quéc. Mot s6 phuong phap di duge dp dyng dé dura dich vy cia Hé thdng SOTRANS dén gan khach hang
56
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hon, néng cao higu guad kénh phan phai 1a hinh thire vdn phang trong vEn phang, nhan vién cla hé thing
SOTRANS ciing I& nhan vién cia khéch hang. ..

- Khuyen thi: Theéing xuyén cd chireng trinh hd tre khach hang trong céc heat 4dng dich vu nhw vu 43 gid
cwdre, Thudmg xuyén t& chire hdi nghi khach hang. Thyrc hién quéng ba thuong hidu SOTRANS trén cac
béo, tap chi chuy&n nganh nhe Dién Ban Doanh Nahlép, Vietnam Logistics Review, Vietnam Shipper, Thi
b&o Kinh té Sai Gan, Tham gia hdi che trién 8m, hdi nghi, hai thdo chuyén nganh va mét sb nganh cb lién
guan. Tham gia va doat cde gidi thudng uy tin nh Thuong higu manh Vigt Nam, Sao Vang Bat Vigt Quang
cao tngc tuyen trén cac website: Thuonghieuviet, VCCI, Higp hdi da gidy, didu, dét may néng cao mirc a8
nhan dién va thién cdm cla khach hang 38 vai thwong higu SOTRANS.

Linh vire Ha tang
Biéc thi sdn pham cda cac céng ty thanh vién cla GELEX trong finh vire ha tng (di&n) 14 cung cdp cho mat

ngudi mua ddc quyen duy nhat — EVN; do 46, cac cing ty thanh vién khéng thyre hign céc hogt déng
marketing rong Anh virc nay.

Linh vire Bat dong sdn

Hoat d9ng marketing cla dich vy cho thué vin phang ndi riéng va bt ddng sdn ndi chung duwrge trign khai
dinh ki nhadm quéng ba vé& chat lugng cla dich vy &5 cac khéch héng hién tgi, 3dng thé trign khai mét s6
hoat d6ng hop tdc véi cac A8 tic ién quan nham tiép can khach hang tiém nang, nham i uu chi phi va
tdng cwérng higu qua kinh doanh,

Linh virc Bau te

Linh virc B30 tur & viec chd dang tim kiém co hdi diu tw, do 4, GELEX khong thue hign hoat ddng marketing
cho inh vire ndy.

6.9 Nhan hiféu thirong mal, dding ky phat minh sdng ché va bén quyén
- Bidu trgng logo cia Téng Cang ty

Theo giay déng ky nhan hiéu s6 194123 ngay 18/10/2012 do Cyc S& hiru tri tué cap
- Website cia Tong Céng ty: www.gelex.vn

610  Céac hop dbng lén dang diege thywe hién hodc da dwec ky két
Hoat d6ng kinh doanh trre fiep duge the hign béi cac don vi thanh vién cia GELEX. Céc hop dong kinh té
durgc ky ket trc tigp bdi céc don vi thanh vién vii khach hang, d6i tac.

av

b O -

ALy,



GELEX

Ban céo bach

TONG CONG TY CO PHAN THIET Bl DIEN VIET NAM

Bang 26: Danh sach cac hgp dong lon diu ra d3 dwoc ky két

Herp dding

47/HEKTIGELEX-
CADMI-CFT

AG201T1Ge|ex-
CAD-LS

40-2017/Gelex-Thi-
Hyosung

58-201TiGelex-Thi-
JFE

Cang ty cb
phan day
cap digén
Vigt Nam

Cang ty co
phéan day
cap dién
Wigl Mam

Cang ty o
phan Thidt
bj Jign
Cong ty cb
phén Thidt
bi dign

San pham/ dich | Thei gian

vy

Day ddng Rod

Bdng thm
Cathodes

Thep Silic ky thust
dién

Theép tir tinh

Céng ty TNHH MTV Thiét bj do dién (EMIC)

4T2BI2MTHE-EVN
HCMC = GELEX
EMIC

Téng cing
ty Bhign lyc
TP Hé Chi
Minh

Cong bor didn th

Cang ty cb phan Ché tac Dién co Ha N§i (HEM)

KRW2-MILV-GO2

Téng cong
by Bhign lyc
Mign Béc

May bién ap

I thuee hign

052017-
Q12018

05/2017-
122017

De2017-
oa2017

0%2017-
052018

TQ2017-
Q4/2018

2017

Gia trj hgp déng
(Trigu dong)

Heop dhng
47 HEKT/GELEX-
CADIVI-CFT &
hop dong nguyén
tAc, gia tri da thye
hign t0r O0&201T
dén 10/2017 14
255,408 frigw
ddng

Hop dbng 46-
2017 IGelex-CAD-
LS la hop dong
nguyén tic, gid
da thwc hign il
D5/2017 dén

102017 &

472407 trigu
dong

35333

85641

r8.8968

108.658
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Cang ty cd phdn Thiét bj dién (THIBIDI)

OF/PCEN-QLETh

Cang by
THHH
MTV Eliéin
Iyc Bng
Mai

May bién thé

Céng ty CP Cap dign Viét Nam (CADIVI)

13-2017/SPMB- EED“ Gdn
CADIVUDSVTSMTL- | oo

Cac CTD
G04-L84.5 i

Midn Nam

E "
05-2017/SPME- I'Er_: Ei:an
CADIVIDESMTU- é’a '1:: Tr;
=08 .-::

Mi&n Nam

Day cap dign

Day cap dign

032017-
052017

2017

2017

B5.831

B5.688

59167

Bing 27: Danh sich cic hgp dbng Ién diu vae da dweoce ky két

LSMNC-GELEX
OS/ILT 2017-001

ST-201TIGELEX-
JFE SHOJI

HSWN-GELEX-
170322-01

4  S184/2017

LS Mikka
Copper Inc

Cang ty TNHH
Thép JEE Vigt
MNam

Hyosung
Corporation

Sofia hMed

TT | Hepdéng i Khach hang | San pham/ dich vu

Bdng tam Cathodes

Thép tir tinh

Thép Silic ki thuat
dién

Bbng 45

Thoi gian
thire hign

0ar2017-
1212017

0a/2017-
DE/2018

DE2017-
0a2017

11/2017-
1172018

Gia trj hop
dong
Hop  ddng
LEMC-GELEX
QST 2017-
o0l 12 hep
dbng nguyén
the, gid tr 43
thirc  hign tir
0572017 dén
112017 a8
19 382 456,26

UsD

2.240.000
usnD

1.521.000
LUsD

T04.870 USD
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7. Bdo cdo kbt qua hoat dong kinh doanh

7.1 K&t qua hoat déng san xudt kinh doanh
Bang 28: Két qui hogt ddng san xudt kinh doanh cua Cong ty me

MNam 2045 Nam 2016 % Téng/ gidm cla 8 thang dau
bl = ndm 2016 so voi nam 2017
{trigu VND}) (trigu VND) 2015 (%) (trigu VND)
Téng gid tri tai sdn 2.352.471 5415139 130,19 6.501.288
Wién chi sé hiru 1,955,047 2.088.404 6.82% 3.490.324
Doanh thu thuan 1.350.076 1,289,111 4,52 1.678.265
Levi nhudn gap vé
ban hang va cung 210,718 168.673 =20 38.183
cip dich vy
Doanh thu hoat 8ong
ti chinh 156148 270,008 72,52 390, 562
Chi phi tai chinh a7 34 T5G 3475 40 150,832
Lei nhuan thudn tir
hoat ddng kinh 283,174 335,008 18,34 249.853
doanh
Levi mhudn khac {23} (1.088) 4634 T8 {1.108)
Leri mhudin trudree thué 283.151 334,009 17,96 248.784
Thué THDON 43.499 28 603 -14 91 -
Lot nhudn sau thué 249 652 305.507 2237 248.784
o 1 gk ed 62% 76% 22 5% .
]
Ty I ki nhudn zau
thué trén vén chi sd 0,13 0,15 14 56 0,07
hilFu

Ngudn: BCTCKT (ma) ndm 2015, 2016 va Quy 372017 cia GELEX

£)0i woi két qud kinh doanh cda Cong ty me: Trong ndm 2016, doanh thu thudn va lgi nhudn sau thué 1in leet
dat 1.289 ty dong va 305 ty ddng, twong trng gidm 4,52% va tang 22,37% so vol ndm 2015 do cac nguyén
nhan sau: Thang 092016 GELEX thyc hign tai chu tric lai cng ty theo Nghj quyét sb 27/ TBEVN/NG-BHCE
tai Bai hii ddng cb ddng bat thurdmg ndm 2016 ngay 01/08/2016; theo 4 cong ty me thyre hién chire ndng dau
tir va quan Iy phan win gbp vao cac cang ty con, cong ty lién ket tach mang san xust thigt bj do dign thanh lap
Cang ty TNHH MTV Thiét bj do dign. VI vy, doanh thu thudn tai céng ty me nam 2016 gidm so véi ndm 2015.
Tuy nhign, cd firc va lgi nhuan duge chia tir céc edng ty thanh vign t&ng nén Igi nhuan sau thué cong ty me
nam 2016 t&@ng se voi nam 2015,
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9 thang dau nam 2017, Cong ty me dat 1.678 ty doanh thu thudn tang 50,79% so véi cing ky nam 2016 va
248,78 ty loi nhuan sau thué trong (fng gidm 6,11% =0 véi 8 thang nam 2016. Nguyen nhan chi yéu la do:
céng ty me thire hién mua sdm tap trung vat tw, nguyén vat [iu chinh va ban lal cho cac dom vi thanh vién trong
hé théng nén doanh thu thuong mai @ thang ndm 2017 ting. Bén canh 84, 9 thang d4u nam 2017 cdng ty me
khéng cén hoat dng san xual kinh doanh thigt bj do dign nén khang cf lgi nhudn tir hoat ddng nay. Mat khac,
Téng ciing ty con phai chiu chi phi 181 vay tr phat hanh trai phidue 98 d4u tr vao cac don vi thanh vién.

Bang 29: Két qua hogt dong sin xudt kinh doanh cda Téng Céng ty hop nhit

| Mam 2015 M&m 2016 % Tingl gldm cia | 9 thang aiu
Chi tiéu | 1 s nam 2016 so vl niim 2017
{Trigu VND} (Trigu VND) 2015 (%) | (Trifu VND)
Tbng gia trj tai sdn 4.917 504 8.785.146 78.65 13.350.368
Yin chi sd hiru 2.593.2848 3.276.743 947 B.234 282
Doanh thu thuin B.382.70T7 7287113 -12.95 88688532
Legri nhudn gép ve ban
héng va cung cap dich 1.106.168 968,247 12.47 1.442.015
vu
Deanh thu hogt dgng
i chinh 130.147 247 4395 a0.17 T24.000
Chi phi tai chinh 130.345 T5.035 4243 06,232
Lei nhugn thudn tir
hoat déng kinh doanh 71,329 T20.412 26.04 1.284.1339
Lo nhuan khac S.074 (20, 770) =7 ro,67 5585
Lei nhu@n trrdre thug 274,403 509,642 21.80 1.280.733
Lo nhudn sau thué 455,506 579,405 27.08 1.024.647
Loi nhudn sau thud cda
cth ddng khédng kidm 134866 117. 761 -12.70 444.340
Foat
Loi nhudén sau thud clia
Céng ty me 321110 461.735 43,78 580 307
T 18 tr3 cb tire (%) (%) 10% 25% 150 -
T 18 Igri nhugn trd cb 489 500 4% .
wc
Ty & ki nhudn sau
thué trén von chil s& 0,15 0,18 16,09 0,16

hiiku
Ngudn: BCTCKT (hop nhét) ndm 2015, 2016 vé Quy 3/2017 cla GELEX
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(") Thea Nghi quyét BHOCE thudng nign ndm 2015 58 04TEEVNNG-BHECE ngay 24/4/2015 va Nghf quydt
BHECE thudng nién ndm 2016 58 19TEOVNNG-BHOCE ngay 04/32016 va Nghi quydt BHECE thudng nién
ndm 2017 86 21/GELEX/NQ-DHCE ngay 254/2017

£4i véi két qué kinh doanh hop nhat: Trong ndm 2016, doanh thu thudn cda Tdng Cong ty dat hon 7.297 ty
dting gidim 12,95% so véi ndm 2015, Lgi nhudn sau thué dat 579 ty dbng tang 27,08% so véi ndm 2015 Nguyén
nhan gidm doanh thu thudn chinh 14 do mét sb don v gdm THIBIDI, Bom Hai Duang, VINAKIP khing con &
chng ty con cla GELEX nén khang dugc hop nhat vao béo cao tai chinh cla GELEX. Bén canh g8, ol nhuan
sau thue tang kn do doanh thu hoat déng tai chinh hop nhét ting, chi yéu tir cd trc va Igi nhuan duweoc chia tir
cac cang ly lién két

& thang dau nam 2017, doanh thu thuan hop nhat dat B.668 ty dbng ting 55% =0 vé&i 9 thang ndm 2016, lgi
nhugn sau thué dat 1.024 ty dbng twong Ong tang 104,26% so véi cing ky n&m 2016. Do mdt sb cng ty lign
két nhir THIBIDI, VINAKIP, SOTRANS, VIHEM chuyén thanh cang ty can v& GELEX thanh lap méi Céng ty
THNHH MTV Nang heeng GELEX nén két qua kinh doanh clia céc cfng ty nay duwrgc hep nhit béo cdo tai chinh
vaio GELEX. Bong thévi, trong ki Tong céng ty ob phin Buéng song Midn Nam co tién 18i do thoal vbn Cong ty
lién doanh Keppel Land Watco 1a 525 ty

7.2 Nhirng nhdn té dnh huwédng dén hoat ddng sdn xuat kinh doanh cda Téng Céng ty trong nam bao cio
Thudn lgei

B4i vévi linh vipe céng nghidp

- Qua hen 20 ndm hinh thénh va phat trién, trong linh vire thiét bi dién, thuong hidu GELEX, va cac thurong
hiéu eda tirng nganh hang 33 va dang khéng dinh va cling cb vj thé viing chéc cla minh so véi cac doanh
nahidp khac trong nganh, nhan dwec sir fin twdng, ng ht cla nguwdi tigu ding, 86 tc cling nhw cac nha
dau tw. Thi phén duwge gite virng, quan hé véi cac ddi tac ban hang dugc gil vikng.

- Nhér viéo ti cau tric, ndng lpc sdn xudt chung clia toan Téng Cong ty ngay cang tang, Cac san phdm cb
thé cung cap trang Minh virc thiét bi dign ngay cang phong phu, va oo thé dap img dugc nhu ciu da dang
cla khach hang.

Déi véd finh viee ha ting: Tuy mdi tham gia vac nh vyre ndy nhng di &n thiy dién do GELEX tham gia co
higu qua hoat ddng t6t, ddng gop vao két qua hoat ddng chung cla toan Téng Cong ty.

B4l véi finh vire logistics
- Tinh hinh kinh & héi phuc gitp che nhu ciu 48 véi hoat ddng logistics tang I&n

- Chudi dich vy khép kin cia Hé thdng SOTRANS cing nhwe hé théng kha bai rdng Idm, chu cding tal cac vi trl
chién luge gidp phus v tot nhu céu cda khach hang

- Vi bé déy hoat d6ng va kinh nghigp l4u ndm, Hé théng SOTRANS d4 gianh diroe sir tin nhigm cia khach
hang.

D&l véi linh vipee bit dong san:

- Dich vy clia GELEX dang khéng ngirng dugc cai tién va nang cao, gidp hap dan va dap ing tdt hon nhu
cau clia khach hang.
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Khao khan
&l vl finh v cdng nghigp:
- Kinh t& cé phyc hdi nhung con cham kam anh hwéng téi nhu cdu tigs thy san pham

- Gia ca vat trr cho s3n xudt dién bién phirc tap, gid kim loai bién ddng khé g khidn cho hoat déng cia
céc cing ty con frong Mnh viec thidt bj dién cdn phai duy trl chinh sach tn kho hgp Iy d& giam thidu nhimg
rdi ro lién quan dén nguyén vat i diu vao va hang thn kho

- Mirc 45 canh franh trong nganh ngay cang gay gat, ddc bidt i3 canh tranh veé gia, Tinh hinh hang gia, hang
nhéi cé nhiéu dién bién phirc tap.

Bédi véri linh vire ha ting, su anh hudng cla yéu th thivi Gt s& lam dnh hudng ddn sadn lugng phat dign cia
dir &n thay dién 43 phat va dnh hudng 3én tign 35 thye hign cla céc di an dign dang trong giai doan diu tur.

D6i véi linh vige logistics:
- S canh tranh gay gét cla céc doanh nghigép clng nganh dac biét 1d canh tranh vé gid gay nhidu khd khan
trong hoat Jng

- Céac thay ddi trong chinh sdch cda Nha nuwde nhur cdm tai va han ché t3i trong trong van chuyén dudng bo
lam gia thanh van tai tng cao, &nh huwdng dén gid diu vao cla Hé thing SOTRANS.

Béi v&i linh vipe bt dng sdn:
- Kinh t& o6 phuc héi nhung con chém 1am dnh hirdmg & nhu ciu dich vy

- MNgudn cung tal cac phan khic khach san, c@n hd, vin phéng cho thué, va mét bding ban 1é gia ting nhanh
chang tai Ha Noi va TP Hb Chi Minh 1am tang stre ép canh tranh.

8. Vijthé cua Téng Céng ty so vii cac doanh nghiép khic trong cing nganh
8.1 Vithé cia Téng Céng ty trong nganh

Linh vire cong nghigo

Téng Cang ty Co phén Thigt bi dign Vigt Mam |& mdt trong nhirng nhia sdn xult kinh doanh thiét bi dién hang
dau cua nganh thiét bj dién Viét Nam, trong d6 ndi bat 1a cdc nganh san xudt kinh doanh day dap dign, may
bién &p phan phéi, thiét bj do dién trung ha thé, ddng co dién, may phat dign, thiét bj dong cit.... vén nhirng
thiromg higu nhigu nam lién Ia thuong higu quéc gia vé cd uy tin trén thi tneéng trong nwde clng nhur khu vige
nhu: CADIVI, GELEX-EMIC, THIBIDI, HEM...

< Ddy va cdp dign

CADIVI dugre thanh [&p tir nhirng ngay dau cda ndm 1975, trdi qua nhidu giai doan phat tridn véi rdt nhidu thach
thirc va né lrc, CADIVI &3 vuon 18n tri thanh doanh nghigp hang dau Vigt Nam trong linh virc sdn xudt cac
loai déy va cap dién.

Cac san pham cia CADIVI ludn di kém véi chdt lugng todn dién vé&i cam két “Chét lwgng ludn trung thure tuyét
d6i véri ngurdni tigu dung di 381 voi gid cd hop Iy'. San phim day cap dign cla CADIVI dap dmg dwgc cac tigu
chudn quéc gia (TCVN) cling nhuwr céc tidu chudn quéc té nhwr IEC, ASTM, UL, JIS, AS, BS, DIN... D6 14 sy hai
tu ela ba yéu té co bdn: Dén dién tit; céch dign an todn va Bt kibm dién. Nhér vao chit luong tt két hop quy
mé sén xudt I&n cong Vel gia ban hep I, cac sén phdm cla CADIVI ngay cang dugc thi trréng ¢ trong va
ngodi nrdc wa chudng, dwge khach hang binh chon 1 Hang Vigt Nam chat lvrgng cao trong 21 nam l8n tuc tir
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1997 dén nay; doat Gidi thuwdng Sao Vang £at Viet, Thuong higu ndi tidng Quéc gia va hang loat gidi thudng
khac. ©4c bigt, thang 7 ndm 2009, CADIVI d4 vinh dy dirge nhén Gidi nhat Chét lweng chau A - Thai Binh
Dueng (IAPOA) & clp 48 World Class danh cho doanh nghigp san xudt lém. Bay 12 [3n Jdu tién Viét Nam cb
mét doanh nghigp dat gidi nhat tai gidi thudng nay. Digu d6 cho thay CADIVI d& nang 1&n mdt tAm cao mdi
khéng dinh thuong hidu Viet khéng chl tal thi trrérng ndil dfa ma con vron xa hon, canh tranh dugc v thi
trrémg thé gidri. CADIVI khang chi dugre lya chon béi cac nha d&u tw nude ngoai tai Viet Nam thay cho cic
sdn phdm ngoal nhdp méa cén xudt khiu vao cac thi tnréng M§, Campuchia, Lao, Myanmar, Indonesia va
Brunei, Myc tigu dén nam 2020, CADIVI s& tirng bude trd thanh mét trong cac nha san xuit day cap dién hang
#au Bong Nam A,

< May bién ap

THIBID! 1& mét trong nhiFng céng ty sdn xuat may bién &p Ion nhat & Vigt Nam va ndi tieng do chat ligng san
pham va dich vu. V&i kinh nghiém quadn Iy, d5i ngd k§ suw, chuyén vién gidu kinh nghigém va lue lugng cdng
nhén l&nh ngh#, cdng ty khéng ngirng cai tién sdn pham nham thda mén nhu ciu khach hang, dwa sén pham
may bidn &p Viét Nam hdi nhap véi khu vire va quic té,

Céng nghé san xuat may bién ap cla THIBIDI luén di d&u, dién hinh & may bién ap sir dung 16i tale Amarphous,
wiri nhikng wu thé so véi cdc sdn phdm khac nhw:

Gigm chi phi v@in hanh
Gidm 70% tBn hao khéng tai

Tibt kigm dign nang

Zidm Iegng khi thai, than thign vi&i mai trisdmg

Nhér 84, vi thé va thi phan may bién ap cla THIBIDI ndi bat trong lTnh virc thiét bi digén; Theo wéc tinh, hign tai
thi phén cla THIBIDI chiém khoang 35% todn thi treémg Vigt Nam (trong 84, chigém 72% tai thi treérg Mién
Nam va& 70% tai th rwérng mién Trung) va chiém khodng 50% tai thi trudmg Campuchia.

< Bjng cor difn, may phit didn

Vi lich sdr thanh [&p va phat trién 13u dai, HEM v& VIHEM v@in luén dwoe danh gia 1d nha san xust uy tin tai
Wigt Nam.

- HEM da dwogc trao tang nhidu huén, huy chirong nhu: Hudn chuong Lao ding hang Nhat-Nhi-Ba, Huan
chuong Boc Bp hang Nhdt-Nhi-Ba, Danh hidu Anh hing lao ddng théd ky i mai, Cér thi dua cba Chinh
Phi v& nhiéu gidi thurdmg nhie: Danh higu Sac Vang Dat Viet va degc thp dodn Quéc té SGS cla Thuy S§
chirng nhén chat hegng theo tigu chuan qudc 18 150 8001:2015.

- San pham cla VIHEM dugc nguti tiéu dung binh chon 1a Sdn phim ngudi tidu dong wa thich nhidu ndm
lién; dwge Téng cyc do luéng chdt lwgng nha nwdre chirmg nhan chét Iegng hang san xudt trong nurde thay
thé hang nhip khau.

< Thiét bj do dién
San pham thiét bj do dién throng higu GELEX- EMIC duge ché tac bdi ddi ngd cbng nhan tay nghé cao, cb
nhigu n&m kinh nghiém trong lTnh vigc thigt bj dién. Cac san phim céng tor dién 1 pha, 3 pha logi co cia EMIC

da& ndi tidng trén thi trieérng véi hang triéu cong to dwge 18p A4t trén Iedi dign Viét Nam (chiém khodng 85% thi
phan cing o co).
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Na&m 2015, nganh hang thiét b do dién bat d3u chiu &p hre manh tir s syt giam nghigm trong don hang vé cac
loal ebng tor oo do nganh dign bat diu cham dirt vigc siF dung cong tor oo trén ludd dién 08 chuydn sang céng
tor dign tie théng minh. Bat kip xu thé dé, GELEX EMIC da tap trung phat trién cac s&n phdm cong to dign tir
théng minh; vé buwéc dau thanh céng trong viée gici thidu sén pham cong to dién W, chirng minh ndng luee san
xuat ciing nhur ndng lrc canh tranh cfa sdn phim trén thj trudng. Tir chd chi chiém 10% thi phan dén nay sén
phdm céng tor dién by cla GELEX EMIC da chifém khodng 30%-40% th| phin,

Linh vire ha téang

Céc cdng ty thiy dién dang hoat ddng va dang d8u tw di ndm & quy md nhd va wira, nhung o6 nhirng déng
gop nhat dinh trong van dé an ninh néing lwgmng, déng thixl mang lai dong tidn déu va &n dinh cho Téng Céng
ty.

Linh virc logistics

Hién nay, trén th| truérmg co khodng 1.000 doanh nghiép cung cp dich vy dai ly van t3i va giao nhan hang héa
trong dd cé khoang 20 céng ty lign doanh véi nwde ngoal, Hé thong SOTRANS chi trirong tap trung ndng cao
chat egng va dich vy, duy tri vi thé nhat dinh trén thi trdmg dich vy dai Iy van tai va giao nhan hang hoa
Chinh vi vy ma3c di trong gial doan khing hedng nhrng SOTRANS vin phat trién va duy trl duoe mike o
nhu@n dn dinh treng khi nhigu cong ty 34 khdng duy trl duoe hoat dting kinh doanh

- i veri dich vy van i hang khang: Hé thdng SOTRANS phat trién manh trong nhirng ndm vira qua va dang
dirng thir 4 trong Top 5 cac don vj dal I vén tai hang khéng hang dau nam 2007 do tap chl AIRCargo xép
hang

- Bl v dich vu van & duéng bign: SOTRANS canh tranh trirc tiép véri cac oing ty cd tén tudi nhur Vinalink,
Transimex, Gemadept, Safi... va trong nhigu ndm lgn, SOTRANS dwgc danh gia k& mét trong cdc doanh
nghigp hang dau cha nganh. Biéc biét, trong nhirng nam gan day, SOTRANS d3 tao dugc thé dimg ving
trong dich vy vén tal dwdng bién di cde khu vre Chau Au va My

- Db véri dich vy giao nhan van t3i va khal thac kho bai: Day 1a dich vy cot 16i ma SOTRANS 44 djnh hiréng
khai thac va phat frién thanh dich vu chinh tir trede dén nay. Cong ty s& tiép tuc dau tw thém vao kho b,
mér rgng chudi dich vy loglstics. B3c biét trong thei gian tdi SOTRANS s8 déu tr trang thiét bi, 1 chire Céng
théng quan néi dia — ICD SOTRANS v&i digén tich hon 9 ha tai khu vige Thi Bire dé khding dinh v thé cla
minh treng vige cung cap céc dich vy ICD va tiép tuc hodn thign chudl cung trng dich vy.

- Hé thing SOTRANS hién dang din d&u trong viéc tiép nhan hang héa nhap khiu vii uy tin i trén thi
frirdmng trong inh wvirs hang x&, hang i,

- Vietransimex — Céng ty con cia SOTRANS dirng vi trj &b 01 Bong Nam A va top 50 thé gidi v& van chuyén
hang siéu tredng, siéu trong véi nhigu dir an van chuyén da dioc thiec hidn,

Linh vue bat dong san

GELEX va cac cang ty con dang co quyén sk dung dit & cac vi trl ddc dia tai Ha Ngi va Thanh phd HS Chi
Minh. Téng Céng ty thire hign lign doanh lign két véi cac d8i tac ob kinh nghiém trong nghé d& thire hign phat
trién cac dur &n nay.
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8.2 Trién vong phat trién cia nganh

Linh vire céng nghiép

Maanh san xuat thiét bj dign cd tiém ndng phat trién tit, d3c bigt 14 van 42 idu thy san phim cd trong va ngodal
MAPEFG.,

Wi thj trurdng trong nuedre, theo ké hoach phat trién nganh sén xuat thiét bj dién 98 duge Chinh phi phé duyét,
giai doan 2015 - 2025 nganh thiét bj dién s& phai phat rién ¢é dap ng 70% nhu cdu trong nuwec v& thidt bi
durérng day, tram bién &p, 55% vé ddng co dién, mot 58 ching loai may phat dién théng thurdmg va nam 2025
oo the sdn xudt, cung (ng tron bé thiét bi dign cho cac cang trinh dwing day dién, tram bién 4p, 50-80% nhu
cau may biédn thé 110-220KV va ném 2015 xult khdu dat 30-35% gid tri s&n xudt, d&p tng 60 — 70% nhu ciu
trong nurde cac loal cdng tor dign, khi cu dign va céc hé thing ghi dém - gidm sat an todn Iwdi Jién, tron b thidt
bi tram dién va xuat khau dat 19-20% gia trj sdn xudt, t3p trung sdn xudt cac logi day — cap dién chit lvong cao
véri kim ngach xudt khdu tang 35,5%/nam...

Bdi vei thi trrémg xudt khdu, bén canh céc thi trwdng truydn théng, nganh sdn xudt thiét bi dign cdng cb tigm
néng l&n & cac thij trirdmg 1an cdn 1a Lao va Campuchia. V&i hai th tneérng nay, Viet Nam Ja dat duoc nhidrng
cam két dudi hinh thirc ban ghi nhd, hidp dinh hop tac d4u tu phat tridn Inh vire dién.

Linh vyure ha tang

Nurdre sach va didn 1a hai nguan ndng lugng thiét yéu 0 véi hoat dong san xudt cing nhw sinh hoat cla ngudi
dan. Khi nén kinh t& phat trién thi nhu cdu dbi véi hai mat hang ndy ngay cang cao.

Theo bdo cao cda BO Y 12, ty 12 dan sd thanh th duee cung cép nudc sach mai dat khodng B0% v tj 14 ndy
@ ndng théng la 42%. Tai 44 thi, lvgng nudc sk dung trung binh chi dat 80 - 90 liYngLrdiingay dém, trang khi
con sd nay & cac nude phat trign khodng 250 — 300 Iit. Tinh trang thiéu nude sach hang nam anh hedng 1o it
nhét 1 triéu ngwed Vigt Nam. Vi vay viec d4u trr vao nganh niedc va xa hol hda nganh nudc & Viet Nam hign
nay rat birc thigt.

Nhu cau tigu thu dién hang nam cla Vigt Nam duoc dy bao téng trurdmg & mitec 11 = 14% mbi ndm. Theo wdc
tinh eda Tap doan Bién e Vigt Nam (EVN), trong glal doan tir 2010 — 2020, nhu cau tigu thu dign trong nuée
t&ng tir B2 trigu t&i 250 MWh didn. Nhin tir géc 99 nhé cung cép, tinh trang thiéu dign van con dién ra kha phd
bién & Viet Nam va dnh hudng i ting trrdng kinh té trong tuomg lal. Do thire trang ngan séch nhé nwdc va
cac doanh nghiép nha nwée khang a0 khd ndng dé dau tv vao céc di &n ngudn dign méi nén th treedmg nding
lgng dign hién tal 43 cb sy tham gia tich circ cla cdc nha may dién doc 1ap (IPP) va tap dodn ngodi quic
doanh. Tigu thy ndng luong dién & Vigt Nam cb xu hudng tEng tredng manh va 33 vweot qua the 48 tang tridng
GDP trong vong 1 thap ky qua. Tde df tang tredng dat 15% nam, tlr 22 trigu MWh trong nam 2000 I&n mirc 92
trigu MWWh trong nam 2010. Cac nhan {4 tc ddng manh toi nhu ciu ndng legng trong cac ndm qua dwge cho
k3 do tang tnrdmg GOP cao, trung binh 8% geal doan 2000-2010; thc 44 46 thi hda cao, binh quan wde dat mirc
3%/nam dén nam 2015, gia ting tdc 46 cong nghidp hda va t&ng thu nhap. V&i siF gia tEng nhu clu vé dign
trong nhikng ndm gan day, Viét Nam da va dang gdp nhiéu khd khdn do sy thidu hut nang leeng. Nguyn nhén
cla s thigu hyt néng leong dién chi yéu 13 két qua cda viec EVN khéng co kha nang dé phat trién cac du &n
dign méi do thidu von. Trong thang 7 ndm 2011, Chinh phi Vigt Nam d& ph& duyét Quy hoach phat tridn dign
Iy quéc gia gial doan 2011-2020 co x&t dén ndm 2030 (Quy hoach dién VII), trong d8 nhén manh an ninh nang
lwgmg, higu sudt nang lugng, phat tridgn nguén ndng lromg tél tao va tu do héa thi treéng ndng rong. Ngudn
n&ng legng dign chidm t§ trong cao hién nay van kA nhigt dién than. Bién nguyén tlr va nang lwgng tai tao cé
dong gop dang k& trong gial dean 2010 - 2020 va s& dén tré nén twong 481 quan trong trong giai doan 2020 -
2030, Thuy dién van duy trl thi phin khang d8i trong giai doan 2010 - 2020 va 2020 - 2030 vi thu§ @ién gén nhu
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g4 dwge khai thac hét trén toan quic. Cy the 13 vao ndm 2020, co cu sdn legng cac ngudn didn 13 nhigt ign
than 48 8%, thuy dign va thuy dign tich ndng 19,6%, nhiét Sién chay khi va khi LNG (khi hoa 1dng) 24%, ndng
Iegrng tai tao 4,59, nang lrgng nguyén i 2,1% va 3.0% nhap khdu tir cac qudc gia khac.

Linhk vire logistics
Hoaf déng didu phdi logistics

Hoat ddng diéu phoi logistics of rao cdn gia nhap vao thi trudmg ndi dia thap nhat. Hién tai, 80% thj truéng didu
phdi logistics thudc vé cac cong ty nwdre ngoai du tur vao Vist Nam. Mat khac, tir nam 2014, cac cong ty nwée
ngodi co thé thanh 1ap phap nhan cb 100% vin nude ngodi thi sy gia nhiap nganh cang dé dang hon. Sir tham
gia cang nhigu céc cing ty nurdc ngodi cang lam xu huéng phat tridn hoat dong didu phbi logistics kha gin véi
xu huréing thé giri. Cac xu hudmg phat trién chinh gdm:

- Sur phat trién cla céc cAng ty Iém trong nganh hang tidu ding nhanh, ban k& tai Vigt Nam nhwe Unilever, PAG,
Masan, Thé gidi di ddng, ... m gia tang nhu cau hwru triF va quan Iy théng tin hang thn kho trong chulil cung
trng. B8 phat huy Igi thé canh tranh va tip trung vao hoat dong cdt 151, cdc cing ty s& gia téng mirc A thue
ngodi logistics (Outsourcing Logistics). Lie nay, tbe 48 phat trién nganh s& cang lign quan mét thigt dén ting
trudng kinh & va nguge Iai cing lam dang lec phat trign kinh té.

- Viét Nam dang trong qua trinh day manh todn cau hoa, gia nhap vao céc hiép dinh ty do thirong mai. Gid
tri xuat nhip khau Viét Nam dir bao =& tang trdmg binh quan 5.5% - .0%/nam theo World Bank va HSBC
Vide 1ang trrdng xust nhép khau 1am gia ting dong luén chuyen hang hda néi dja 18n qudc t& tai Vist Nam.

- M& hinh thireng mai dién bl Jang dan phat trién tai Vigt Nam voi céc cing ty nhir Tiki, Thé gidi di dong,
Vinabook, Nhommua, ... 4ol hdi mat trinh 85 lwu trir va quan ly théng tin hang hda & mirc 49 nhanh chdng
va chinh xac. Cac hogt ddng logistics tae ra gia trj gia ting trong md hinh nay k& dich vy xF Iy hodn chinh
don hang (Crder Fulfiliment) va dmg dung thust todn dir phang nhu ciu hang hda. By 1 mirc 48 phat trién
cao cla hoat dong digu phoi logistics ma cac cong ty Viét Nam chira of khad ning cung clp. Phdn lém thi
trrérng ndm trong tay cae d8i thi nwére ngodi cd kinh nghiém nhw DHL Logistics, FedEx, ...

- Au hwdng cac cong ty hoat 3ong didu phdl logistics trong nganh mudn phét trién nhanh theo hirdng cung
cap dich vy tron goi, cin phai mé rdng hoat dong M&A cac cong ty clng nganh v tan dyung ko thé canh
tranh khéc nhau. Bbng thél, gia tng quy méd nhanh ching dé &ng sirc canh tranh vai céc cong ty nude
ngodl,

Nganh vdn tai dudmg bién;

Liru théng container dén va di tir cac phan khac cla chau A dy kién sé tang trudng I& co hdi tdt d& nganh dich
vy van t8i qudc té phat tridn. Cac tuyén M§ va chau A 14 cac tuyén Sotrans dang khal thac higu qua. Hién nay,
SOTRANS dang tiép tuc ddy manh viéc xdy dyng hé théng dai Iy trén toan thé gidi. Vide tim kiém va phat trién
cac dai ly b uy tin trén theé gidi d& hinh thanh mat hé thdng manh E3p trung tai cac th trudéng trong diém nhw
Bac My, Chau Au va Bang Nam A sé giip cho SOTRANS ngay cang phat tridn manh mé

Noanh vin (8 hang khdng:

W finh vure hang khdng, Viet Nam d8 ky két va gia nhép hon 80 didu wée quéc té trong inh vire hang khing.
Hign co 53 hang hang khang nude ngodi thude 25 quic gia dang khai thidc dén Vit Nam. Cdc hang hang khéng
Vigt Mam dang khai thac 56 dudmg bay quac t& 88n 17 quoc gia va ving 1&nh thd trén thé gidi. Do d6 trign vong
phat trign cia nganh van téi hang khing s& rdt Ién, Tuy van tai hang khang chi chim thi phin khiém tén (chira
tri 1%) trong tOng lwromg van chuyén hang hda cla Viét Nam, nhung lai chiém tod 25% gia trj kim ngach xuét
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khdu. Theo sb ey cla Higp hai Van t3i Hang khong quédc t (IATA), trong giai doan 2013-2017, van chuyén
hang héa quoc té bang dwéng hang khdng cia Viét Nam dirng thir 7 thé gici vé toe d6 ting trudmg vivi con sb
&,6%/nam. Tinh dén quy 3/2017, mdi tuan cd nudrc ob khodng 1.000 tAn hang héa dues van chuyén qua dudng
hang khang. N&m 20186, trong 1,4 trigu tin tdng hang hoa van chuyén béng may bay thl hang hoa van chuyén
trong nurdre chiém gan 1 triéu tan, co thé thay ngang vén tal Hang khong Viét Nam cé nhimg tin higu tang
trurdrng dang chu ¢ trong thivi gian qua. D bao trong glal doan 2015 -2020 s& dat mirc tang tnedng tir 11% dén
13%. Higén SOTRANS dang lam dai Iy van chuyén cho hau hét cac héng hang khing Idmn va cb sdn lrerng hang
hod théng qua Vietnam Airlines trong top 5 cac doanh nghiép san lwgng cao, day 14 hdng hang khéng km nhit
va chiém thi phan cao nhat tai Viét Nam hign nay. Tuy nhign, bé&n canh 46, nganh van tdi hang khang Viet Nam
ciing phai ddi mat véi khang It thach thirc do khiing hodng kinh té thé giti chua dwee khai phuc hoan toan &
céc thi trudmg Iém nhuw M, EU; gid céing déu dao dong & bién 43 Iém; thi trurdng con phy thudc theo moa ... S8
ligu ciia IATA cho biét dén nay 83 c6 58 hang hang khéng vén chuyén hang héa & Vigt Nam, sy tang trudng
nay it ra yéu cdu cac s8n bay phai ién tuc dau tr va phat trién 84 d4p (rng duoe nhu cdu thye &, Hign tai va
sap ter, vige thidu nhan sy trong nganh hang khang cing la mét trang nhirng théch thire 1&n cho rganh van i
hang khang Vial Nam

Ngéanh kinh doanh kho bal

Kinh t& Viét Nam dang tang trudng tot véi GDP nam 2016 cao hon dy bao 1 mat tin hidy tich cue 381 v inh
vurc kho van Trong d9, tinh dén hét 12 thang/2016 thng kim ngach xudt nhap khdu ca nwéc dat hon 350,74 ty
USD, téng 7,1%, twong dng téng gan 23,16 ty USD so wii cing ky nam trede. Trong da, xust khiu dat hon
176,63 ty USD, téng 9%, twong (ng tng gan 14,62 tf USD; nhap khéu dat hon 174,11 tf USD, tang 5,.2%,
tiromg Urng tang horn B, 54ty Ngodi ra, vigc ky két céc higp dinh thuong mai sé thiic day hoat d6ng ngogi thuong
clia Vigt Nam, dbng théi thu hat déng vén FDI a8 vao cac finh wire s&n xudt hang xust khiu, Xu hieéing nay sé
lam gia tang nhu cdu i dung dich vy van t3i va thué kho bdi ciing nhw sén lugmg hang hda théng qua cang.
Nhu cau vé kho bai trong théi gian t&i =& phat trién nhit 1A cac dich vy v& kho cao cip d& dap tng nhu céu
phan phoi hang hod. Va dé ddp ing nhu cdu vé kho bai dang ngay cang ting cao, B4 Cong thirong vira ban
hang Quyét dinh 229/QBD-BCT phé duyét dé an * Quy hoach phét trién hé théng kho hang hoa tai cac cira khiu
khu virc bién gidi Vigt Nam - Lao va bign gidi Viét Nam - Campuchia dén ndm 2025, tAm nhin dén nam 2035°
Theo dé an, giai dogn 2016-2025 nang cap mé rdng 7 kho bai, xay mai va dwa vao hoat 46ng 53 kho bai (16
kho bai thiee hign giai doan 1 cda phan ky dau tw); dén nam 2035, nang cdp md rong 2 kho bdi, xdy dyng mdi
va dua vao hoat ddng giai doan 26 kho bal. Tirc la tbng s& kho bai d8n nam 2035 trén toan tuyén vao khodng
116 kho bai s& gidp dap trng dwgg 100% nhu cau vé kho bal clia hang hda xudt nhap khiu: eung cép tron goi
theo huwéng tich hop déng bd cac dich vy logistics gdn véi kho bai; thic ddy hoat dong xust nhap khiu phat
trién nhanh va bén ving. Trong nganh kinh doanh kho bai thi Sotrans 14 doanh nghiép cd kinh nghiém vé kinh
doanh kho bai nén vigc dau tw dap (ng nhu cu th| tredng 14 tridn vong kinh doanh tét trong gisi doan hign nay.
Heat d8ng kinh doanh cla céc cong ty kho bai va khal thac cdng cdc n&m qua nhin chung kha &n dinh va co tf
suét sinh k& trén vén chi s& hiru trung binh hang nam déu trén 15%.

Linh vue Bat ding san

Thi trurdng bat dong san 48 co tin higu hdi phue tich cye vl thanh khodn va gia 93 o xu hudng tEng nhe & mit
st phén khic tir ndm 2014, Bao cdo clia BY trwdng BS Xay dung vé tinh hinh thure hign nhigm wu nam 2016
a3 cho thay thi triémg bat déng sén tidp tye 34 phye hdi tich ewe, nhat 1& phan khic nha & va BES du lich, nghl
duryng thé hign qua lueng giao dich ting: gid ca tong d6i &n dinh; lgng tn kho bat dang san tidp tuc gidm:
oo cdu hang héa bét dtng san chuyén dich theo hudng hop I, phi hop hon vél nhu cdu cia thi trieéng: ting
trrdmg tin dung bt ddng sén cao hon mire tng trudng tin dung chung, bAt 48ng san van |4 kénh hdp din vén.
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Trong linh vyre BBS, 56 win ddu tu vao kinh doanh BES cing ting lén dang ké so vél nhivng nam trude do. 54
lurgrng vin dau tur vao kinh doanh BES 10 thang dau ndm 2016 duge wdc tinh 1 gin 129895 ty dbng, gin gép
@i s0 vivl irgng von dau b trong ném 2015 |3 60.841 tf dbng. Day k ddu hidu dang mirng cho thi trvéng BOS
Tir nhitng déu higu cla thi trrdmg BOS nam 2016, co thé thiy thi trudmg BES Vigt Nam c6 nhirng bude phat
trién manh hon, mang tinh chuyén nghiép nhidu hon. Hai phén khic phat tridn kha manh 14 phan khie nha &
va phéan khic du lich, nghi dufng. Tat nhién, nhirmg burdre phat tridn ndy chua gay nén sot gia trén toan thi
trréng. Vikc ting gld BE'S nha & van & mire tang nhe, phy thudc chi yéu vao vi trl clda dw 4n, chura taa thanh
xu hirdng réng khap trén toan thi trudmg va cb gia the theo thév giancac ndm i, thi trurérng bat ddng san dwgc
ki vong phat trién tich cwe hon nhér cd c&c chinh séch v m& mang tinh h& trgr tir phia Chinh phil,. V& mat kinh
1 vi m&, mat bing (ai sust & mire thip nhét trong 5 ndm trd lai A&y ciing véri tin higu &n dinh v ting trudng
dan ciia nén kinh té trong trung han dang khién nha diu tw 52 e6 xu huéng tim kidém cac kénh dau t rii ro hon
nhung rat tiém nang, trong dd oo bat déng sén.

8.3 So sanh vé tinh hinh tai chinh va hoat dgng kinh doanh cia céc doanh nghiép trong cing nganh
So sdnh vé tinh hinh hoat dng nganh hang dédy cap dién
Bing 30: So sanh két qua kinh doanh cla CADIVI vi&i cdc cdng ty trong nganh hang day cap dién nam

2016
Bon v TP dong
I .
NE CP | 'l.."u:innnt ;i&u | H;inhcﬂllqu& Té:;;:.lu'n | Dﬂ“uii :tahu ‘?:;E;" j | ROA
sau thué | .

CAV 288 748 2188 5.631 239 10,82 31,85
TYA 306,59 357 619 S8l a4 A 11,08
VEC 200 268 G676 1.147 40 592 6,70

Ngudn: BCTCKT ndm 2016 cda céc cong ty cong bd tai HSX,HNX, S5 tinh todn chi s
Ghi chui: TYA (Cong ty C& phén Déy va Cdp dién Taya Vigf Nam (HOSE))
VKC (Cong ty cd phan Cap Nhea Vinh Khanh (HNX))
So sanh vé tinh hinh hoat déng nganh hang méy bién dp
Bing 31: So sdnh két qua kinh doanh cia THIBIDI véi cic cong ty trong ciing nganh hang may bién ap

nam 2016
Bon vi: Ty dang
| = =, | - : & L‘?i
M3 CP Vo nré:liéu | ‘u’inht:_ll'lu Tling tai _ Dnlﬂhngth“ nhuan |
5 sir hitu s4n | udn =Ry
THI 488 1.094 1.741 2.535 211 12,12 19,29
TED 1577 372 1.7149 2.338 149 6,92 31,99
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|
=o8l] Wl R | Lo
vén _|:I|t:u Vén chi Tong tai Doanh thu nhun

| sau thué

K sohibru |  san thudn

1

cJc 20 53 183 M 5 273 543

Ngudn: BCTCKT ndm 2016 cda cdc cong ty cong bd tai HSX HNX, SSI tinh todn chi 58
Ghi chy: TBD (Téng Cong ty Thidt bi Bidn Bdng Anh - Cong ty ©4 phén (LpCOM))
CJC (Cong ty C6 phin Co dign Mién Trung (HNX))

So sanh vé tinh hinh hoat déng kinh doanh cua céc cong ty trong linh vye logistic
Bang 32: So sanh két qua kinh doanh cia STG véi cac cong ty trong cang linh vwe logistic nam 2016

Ben v Ty ddng
Véndiéu | Vénchi | Téngtal | Doanh thu | Lo
M CP i in 8 _ | nhuin

I | s hiru san thudn | _ i

| sau thue
5TG a5 1.235 2.289.8 1.257.8 111,56 3TT T
TMS 126 1.078 2.008 615,7 172 B.58 15,897
TCL 2094 286 B35 B21 843 11,3 16,1

Ngudn: BCTCKT nadm 2016 cda céc ofing ty cong bd tai HEX, HNX, 551 inh todn chi 56
Ghi chil: TCL (Cong ty C6 phéin Bai Iy Giao nhdn Vian 1&i Xép o Tan Cdng (HOSE))
TMS (Céang ty Cé phan Transimex (HOSE]
STG Céng ty Co phan Kho van Mién Nam (HOSE)

So sénh vé tinh hinh hoat déng kinh doanh cia GELEX

Thirc hign qua trinh tai cau tric, Gelex d3 chuyén ddi, hoat ddng theo md hinh céng ty holding, do da, céc cong
ty twong tr GELEX dwgc lra chon 14 Téng cong ty ¢b phin Xudt nhap khiu va Xay dung Viét Nam (VCG) |,
Céng ty cb phén Co dién lanh (REE), Cong ty cb phin GEMADEPT (GMD).

Bang 33: So sdnh két qua kinh doanh cia GELEX véi cic cong ty hoat déng theo mé hinh tip doan

nim 2016

Bion vi: Ty ddng

Mscp | Véndidu | Vénchi | Tang tai | Doanh thu | nkf;n (£ IOA
I | =d hiku sdn thudn | 2 oy
sau thug |

REE 3.101 T.721 11.387 3.6559 1.174 10,30 15.20
VoG 4 417 T.455 22801 8.533 6a7 3.0 8,22
GMD 1.764 5.867 10.118 3.742 444 4,39 156
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L ROA
nhuan .
sau thue Yo

Vondidu | Vénchd | Téngtai | Doanh thu
I sd hilru gdn |  thuan

GEX 1.550 3276 B.785 T7.297 &7a 6,59 17,67

Ngudn. BCTCKT ndm 2016 cia cde cdng iy cang bd tai HSX va HNX, S5 tinh todén chi sd

Quy md vin didu 18 hign tal cia GELEX 4 2 868 ty dbng, tuong 44 twong dbng vii cac doanh nghidp so sanh
dwee lya chon. So vdi cac doanh nghidp dwee lya chon, GEX of chi tiéu ki nhuan sau thué trén téng tai sdn
& mire frung binh, thap hon so vir REE va cao hon VGG va GMD. Chi tiéu loi nhuan sau thué trén vdn chi s&
hitu ciia GEX dat mirc cao nhat trong cac cing ty so sanh (17.67% so vdi 15,2% cia REE, 8,22% clia VCG,
va 7 56% coa GMD)

B.4 BPanh gid vé s phi hop dinh hwéng phat trién cua Céng ty véi dinh hweédng cia nganh, chinh
sdch cla Nha nwére, va xu thé chung trén thé gidi.

Wil chién luge phat trién thanh céng ty holding - déu tr vao Anh wre cdng nghiép, ha ting, logistics, bat déng

san, GELEX d4 nang tam thwong hiéu doanh nghigép khang chi 1& don vi hang dau trong Mnh wirc thidt b dién

ma cén tham vong tré thanh céng ty me nam gilr hang loat cac cong ty con hang ddu trong nhirng Minh virc ma

GELEX tham gia

Lirnh viro céng nghiép

Vi dinh huémg phat trién, bam s&t myc tiéu phat trién céc nganh kinh th qube dan, d&c biét nganh néng lugng,
dira trén Ipi thé hién cé cda Téng Cang ty cd phén thiét bj dign Viet Nam d& dua Tong Cong ty trér thanh mat
trang nhirmg nha san xuat kinh doanh thiét bj @én hang dau Viét Nam va khu viee, GELEX va cac cong ty thanh
vién tap trung dau tw md réng san xuat dé phat trién thiét bj do dién phyc vy Dir 4n ludl dién thang minh da
durgre Thi twdmg Chinh phi phé duyét va Tép doan Dign lwc Vigt Nam dang tiép tuc trién khal, thp trung Gu tr
cong nghé, thiét bj cong nghd nhdm sdn xudt cac sdn pham tiét kigm néng lugng nhu méy bién ap siéu gidm
ton that, ddng co dién hiéu sust cac... gén véi chirong trinh tiét kiém nang lweng qude gia va bdo va mai truéng,
p trung dau b phat trién thiy dién, néng Ireng t&i tac nhwe dign gid, nang lugmg mat trid, linh vire sa3n xudt
vé cung cap mede sach,

Binh hudng cda Tdng Cong ty Co phén Thiét bi dién Vigt Nam dwge danh gid 1a phil hop véi dinh hudng phét
trién cia nganh, cia nén kinh 1& va dap ing duge cae yéu cdu dinh hwdng phat trién trong chinh sach cia Nha
nurdrc vé Giét kiém ndng lrong qube gia, méi trwdng, ..

Link vuwe ha tang

Nurére sach va dién 14 hai nguén néng lwgng thiét yéu di véi hoat dong sdn xudt cling nhur sinh hoat cla ngued|
dan. Khi nén kinh té& phat trién thi nhu cauw d6i v hai m@t hang néy ngdy cang cac.

Thea bao céo cla B Y 18, ty & dan s6 thanh thi duge cung cap nwdéc sach mdi dat khodng 80% va 1y 1& nay
& néng thong k& 42%. Tal dd thi, wgng nwede siF dung trung binh chi dat 80 = 90 litngurdiingay dém, trong khi
con 50 nay & cdc nuwde phat trién khodng 250 — 300 lit. Tinh trang thigu nwde sach hang nam dnh hudmng ti it
nhat 1 friéu ngudi Viét Nam. Vi vay viéc dau tw vao nganh nudc va x3 hdi héa nganh nurde & Vigt Nam hign
nay rat birc thigt.

Nhu cau tiéu thy dién hang nam cda Viet Nam duge dir bao téng trdng & mirc 11 — 14% mdi ndm, Theo wéc
tinh clia Tép doan Bién lwc Vigt Nam (EVN), trong giai doan tr 2010 — 2020, nhu cay tigu thy dign trong nuwée
tamg tlr 92 tridu teri 250 MWhH dign. Nhin tir gdc d§ nha cung cap, tinh trang thidu dign vin cdn dign ra kha phd
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bign & Vit Nam va anh huwdng t&i t&ng trudmg kinh té trong teeng lal Trong théng 7 ndm 2011, Chinh phi
Vit Nam da phé duyét Guy hoach phat trién dign luc quic gia gisi doan 2011-2020 oo xét dén ndm 2030 (Quy
hoach dign VII), trong & nh&n manh an ninh nang lugng, hidu sudt ndng legng, phét tign ngudn ndng lrgng
i tao va i do hda thi trudmig ndng lwgmg.

Binh hurdng cla Tang Cong ty C& phan Thiét b dign Vigt Nam trong vigc dau tw vao linh vuc ha tang (Jign va
san xudt, phan phéi nwdc sach) dugc danh gia 1& phi hop viri dinh hudng phat tridn cda nganh, clia nén kinh
th va dap img dwge cac yau cu dinh hudng phat trién trong chinh sach cia Nha nudc

Link vire logistics

Trong gial doan 5 naAm tdi Céng ty con trong linh virc logistics - HE théng SOTRANS s& tap trung phét trién ha
théng kho v& giao nhan tai cac khu vye cd qui hogch Cang bién thee Chién lroe Qul hoach phat tridn Céng
bign dén nam 2020 va dinh hwéng dén 2030, Déc bigt 14 Hé thdng Cang bién nhdm 5 thude khu vyc Bang Nam
BO bao ghm: TP, HOM (Cét lai, Higp Phwat), Béng Nai, Ba Ria Ving Tau (C&i Mép - Thi Vai), Long An, Tién
Giang va tap trung vao cac khu vye trung 13m cac khu Cang nghigp nhuwr: TP. HCM, Binh Dwong, Bdng Nai
Hai Phéng, Bac Ninh, B4 Ning... Sotrans s& tp trung phat trién hé théng kho dwa theo qui hoach cla Chinh
phil va I& hé thong hau can higu qua cho hoat ddng cla cdc cum cang néu trén, Trong 44 Sotrans s& phat trién
tép trung vao hé théng 3 nhom Cang chinh bac gdm Cang Cai Mép, Cang TP. HCM va Céng Béng Nai 88 trd
thanh don vi hau can quan trgng trong chudi van chuyeén tai khu vue ndy. Céc dinh hisdng phat trién cla Sotrans
dira trén nén tang chinh sdch va qui heach cia chinh ph 4 phil heep wéi sur phat trigén qudc gia, nhu céu khach
hang cling nhuwr d4p (rng ngudn hang qudc té.

Linh vire bat ddng sdn:
Cac di 4n cla Tdng Cong ty s& durgre tinh todn phat tridn phi hop véi quy hoach clia nha nwde va nhu cau
ciia th| trirdmg, 8& d3m bdo mang lai i ich 181 9a cho khach hang cdng nhw cho cac cb d6ng cla Tdng Cong
ty.

8. Chinh sach di vé&i ngudr lao déng
8.1 56 lwong lao déng va co ciu lao déng
Chat Ivgng nguén nhan hre 1 mét trong nhimg yeu i quan trong quyét dinh sy phat trién eda Tdng Cang ty
v céc cong ty con, vi vy Tong Cong ty ludn 44t myc tigu xay dyng 48 ngl nhan vién chuyén nghiép &n hang
dau trong chién lurge phat trién cla minh, 44 ngld nhan sir eda GELEX va cdc cbng ty con tré, ndng ddng, giau
léng nhigt huydt, o6 nang hye chuyén mon tht. Tinh dén théd didm 30/6/2017, thng b lao ddng trong Téng Céng
ty va cac cong ty con |4 3.318 ngudi, Co cau lao ddng cy the nhu sau:

Bang 34: Tinh hinh lao d8ng trong Téng Céng ty va mdt s& don vi thanh vién tai théd diém 30/09/2017

Tai thod diem 30/08/2017

Tén don vi Téng cong
Trén dai hoc Bai hgc Duwdri dai hoc
1 Cadivi 12 240 674 831
2 Thitidi 9 182 AT 5 GEB
3 Emic 2 136 280 418
4 Hem a8 a7 228 323
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-
5 Wiham 0 78 185 260
6  Vinakip 1 78 356 | 435
T Sotrans 12 558 ED4 . 1.1.34-
B Nang luong Gelex 3 | 15 55 73
a Galex Land 3 . 4 ! i T
10 Cor quan Téng Coing ty g 45 30 B4

Tong cdng 59 1.430 2.892 4.381

Ngudn: GELEX

8.2 Cac chinh sach déi véd lao dong (d4o tao, lwong thwdng, tro cap)

Téng Cang ty thudng xuyén t& chirc 940 tao néng bic, déo tao sl dung thiét bj méi cho cang nhan
tryc tiép san xuat, nang leng che lao ddng gidn tiép, 1 chirc d4o tao k§ nang quan trj hién dai cho
cén b tir cap pho phang trér [&n va mét s nhan vién tré co ndng lye phyc vy thiét thye che cbng tac
quan Iy tai Téng Cang ty.

Cong tdc tuydn dung cing duge chi trong, ndng cao chat lrgng. Lao dong duge tuyén dung 43 hoa
nhép nhanh va bude dau cb nhimg dbng gdp cho dom vj.

Chinh sach d5i v&i ngudi lao déng ludn tuin thi theo B luat lac dgng va cac van ban lidn quan tir
khau tuyén dung, ky hop dbng lao dong, ché d6 1am vide, 08 gidngay, ché & nghl ngoi, thivi gian nghl
phép, I8, nghi dm, nghi thai san...

Vigc chi tra tién luong, tién thudng cho ngudi lao déng ap dung theo dom gia tién lwong va Quy ché
tré Iverng eda Tdng Cang ty o phan Thiét bi dign Vigt Nam 93 dweoc HDQT phé duyét Vigc thanh todn
tién lromg cho ngurd lao dong dirgre thyre hidn dAy dd, khéng ne lwong nguwdi lao dang.

Vé céc ché db vii ngudi lao dong, Tdng Céng ty thire hién ddy d0 viec dong bdo hiBm x& hdi hang
théing cho nguwéi lao ddng . Téng Cong ty clng chi trd ddy 4l cho cong tac chira bénh nghé nghigp, 1
chirc dodn an dwing, thudng xuyén chiim ko cong tic y t&, cdp phét thude cho CECNY, trang bj bao
hi} lao ddng.

Thu nhap binh quan ngwdi lao ding & mirc kha so véi mat bang chung cac doanh nghigp san xuat kinh
doanh cing nganh cor khi ché tao. Nam 2016, thu nhap binh quén cla ngudi lao dong Téng Céng ty 4
12 4 tridu dbng/ngurdifthang, t&ng 126,53% so vdi ndm 2015 (8,8 ridu ddng/nguraithang).

10. Chinh sach cé tic

Can cir theo quy dinh cla Luét doanh nghiép, Bidu 12 td chire v& hoat ddng cla cong ty 98 dugc Bai hdi ddng
cd dtng théng qua, chinh sach phan phéi cb tire do HYi ddng quan tr 48 nghi va Dal hai 8ng cb dang quyét
dinh nhiw sau:

Téng Céing ty chi dugre chi trd cho of dang khi céng ty kinh doanh c6 141 va 43 hodn thanh nghfa vy ndp
thud va céc nghia vy tai chinh khac theo quy dinh cla phap luat

Cé ddng duwgc chia cb tirc trong duong vl phiin vén gop va tiy theo dac diém tinh hinh kinh doanh
theo quyét dinh cia Bai hdi ddng cb déng,
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GELEX

Bdn céo bach

TONG CONG TY CO PHAN THIET Bl DIEN VIET NAM

- Ty & cd e s duge Bai hdi ddng b dong quyét dinh dyra trén & xudt cla Hai ddng quan i, véi can
ci¥ 1& két qud hoat ddng kinh doanh clia ndm hoat ddng va phireng &n hoat déng kinh doanh ciia cic

nam to

T I8 trd cb tirc qua cac ndm qua nhy sau:

Bang 35: Ty I tra co tirc qua cac nam bang tién hodc cd phiéu

Ty 1 tra co tire

Phé duyét ciia BHDCD

2013

2014

2015

2016

2017

12% (bng tién)
12% (bang tién)
10% (bang tién)
25% (10% bdng
tidn, 15% bdng cb
phidiu)

(k& hoach) 20%

Nghi quyét 56 07/ TBEVN/NG-BHECD ngay 28/4/2014
Mghi quyét 56 04/ TBEVN/NG-BHECE ngay 24/4/2015
Nghi quyét s6 19/ TBEVN/NG-DHECE ngay 04/3/2016

Nghi quyét 56 21/GELEX/NQ-DHDCD ngay 25/4/2017

Nghj quyét s& 21/GELEX/NQ-BHECE ngay 25472017

MNgudn: GELEX
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Bin cao bach
GE-R TONG CONG TY CO PHAN THIET B| BIEN VIET NAM

11. Tinh hinh hoat déng tai chinh

111 Cac chi tiéu co ban
Trich khau hao tal san cé dinh
Téng Céng ty ludn thye hign trich I8p khéu hao ti sdn thea ding quy dinh clia Phap ludt

Tai sén o dinh dwge phdn anh theo nguyen gia va khiu hao 10y ké:
= Nguyén gia tai sdn cd dinh dwere phan dnh theo gia tri thue té.

= Taisdn cb dinh hiru hinh dugc khau hao theo phurong phap dudng thdng dia trén thivi gian hiu dung
wde tinh, Cy thé nhir sau:

Bang 36: Théri gian khdu hao tai san cé dinh

Nhém tai san cd dinh ; S0 nam khau hao

Nha cira vat kign tric 20-50 nam
May moc thiét bi 03-15 nam
Phurong tién vén téi, truyén dan 05-10 ndm
Thiét bj van phong, dung cu quan Iy 03-10 n&m
Phan mém quan I§ 03 nam

Tai san cd dinh khéc 03-05 nam
Gia tri quyén sl dung dat 50 n&m

Tai san cb dinh v& hinh khac 10-25 ném

Ngutin: GELEX
Mirc thu nhdp binh quan cda Can bd cdng nhin vién
Bing 37: Mirc lwvorng binh guén

Mam 2014 MNam 2015 MNam 2016

Mire lwong binh quén

. g 6.8 12,4
fngu VANDhgurdithang)

Ngudn: GELEX

MiFre leng binh quan cla GELEX thude mike treng dbi cao so véi mire uromg binh tai dia ban Ha N&i. Theo
bao céo cla l.:i;.' ban nhan dan thanh phd Ha Nai, mirc lrong binh quan eda ngudi [ao ddng frén dia ban Ha
Ngi ndm 2016 14 85 - 87 tridu ddng/nam, trong duong mire 7 trigu dong/thang.

Thanh todn cic khoan ng dén han

Téng Cong ty ludn thire hign tot viéc thanh todn cac khodn ng d8n han, Téng Cang ty hoan todn chd dang trong
ke hoach trd ngy. Can cir vao baa cao tai chinh 84 kiém toan 2018, TAng Cong ty 44 thanh toan 4o ng han va
day 40 cac khodn ne.
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Ban cdo bach
GELH TONG CONG TY CO PHAN THIET Bl BIEN VIET NAM

Cac khoan phai ndp theo luit dinh
Bang 38: 56 dw céc khodn phil ndp theo ludt dinh cia Céng ty me

311212015 MM 22016 . 02017

{Triéu VND) (Trifu VND) | (Triéu VND)

Thué GTGT - -

Thiusé xudt khdu, nhap khau g X

Thué thu nhap doanh nghigp 4489 5.91%
Thué thu nhap ca nhan 351 1.025 147
Thue Nha dat, Tién thué dat - 1.332

CAc loai thud khac - .
PhI, I& phl wa cac khodn phai ndp khac B34

Téng céng 4,850 10.110 197

Ngutn: BCTCKT rléng 2016 va Quy 32017 cia GELEX
Bang 39: S& dwr céc khodn phil ndp theo ludt dinh (hep nhit)

| 3122015 31M2/2016 | 30/09/2017

(Trigu VND) | (Triéu VND) {Trigu VND)
Thué GTGT 2.807 10.880 17.802
Thisé xust khau, nhép khau = - 17
Thué thu nhap doanh nghigp 24.084 41.320 53.792
Thué thu nhép ca nhan 2.270 3.040 2.916
Thué Nha dat, Tign thué dat 4 1.337 14.254
Cac loai thué khac - 150 2.570
Téng cong 29165 57.562 81.351

Nguén: BCTCKT hop nhdl nEm 2015, 2016 v& Quy 32017 cla GELEX
Hign tai, Téng Céng ty da thue hién nghiém tic viec ndp cac khodn phai ndp thea At dink 80 ng guy dinh cla
Nha niwedrc.
Trich I3p cic quy theo luat dinh
Tang Cong ty thire hién vige trich 13p va s dung cac quf theo dlng quy dinh 4p dung cho Cing ty o phin va
theo Bigu 1 td chirc va hoat ddng cia Téng Céng ty. Mrc trich 1&p hang ndm sé& do Dal hoi ddng cf dong quyét
dinh dira trén d& xuat cla Hoi dbng quan tr
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Ban cdo bach
GE.H TONG CONG TY CO PHAN THIET B| DIEN VIET NAM

Bang 40: $& dw cdc qui céng ty me

11212015 | MM 22016 302017

{Trigu VND) {Trigu VND) {Trigu VND)

Quf d&u twr phat tridgn £2.000 139,655 -

Quf khac thude vén chi sé
hiru

Quf phat trién khoa hge céng

nghé 2.170 9.114 1.460
QU khen thirdng phic kn 15.806 1.306 2.523
Téng cdng 86.976 150.076 3.983

Ngudn: BCTCKT riéng ndm 2015, 2016 va Quy 372017 cla GELEX
Bang 41: 56 dw céc qui tal cic théd diém (hop nhét)

311212015 ' 31/12/2016 30/08/2017
(Trigu VND) (Triéu VND) | (Triéu VNB)
Quf déu tw phat trign 123.439 208 668 77.100
SF Ko Sl vn chi 56 47.051 77,380 77,389
Quf phét trien khoa hoe cing 14007 40,373 33172
nghé
Cuy khen thiedeng phie Igi 27.801 44 806 02 549
Tdng cang 200.398 371.235 280.213

Ngubn: BCTCKT hgp nhat ndm 2045, 2015 va Quy 32017 cila GELEX
Téng dw ng vay
Bang 42: 54 dw céc khodn vay cia Céng ty me

JMM22015 | 3122016 S0I082017

Bdi twomg cho vay
(Trigu VND) |  (TriguVND) | (Triéu VND)

Vay va ng ngdn han . 1.152.533 879.928

E?r?r? hang THNHH CTBC — CN HG Chi ) 43.219 )

MNgan hang TMCP Céng thuong Viét
Nam = CN Ha Noi - 1.078.200 271.07a
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Bin cdo bach

GE.H TONG CONG TY CO PHAN THIET Bl BIEN VIET NAM

B4i twgng cho vay

3111212015
(Triéu VND)

1212016
(Trigu VMD)

30/09/2017
(Trigu VND)

MNgan hang TMCP Cong thuong Viét
Mam = CN Hb Chi Minh

Mgan hang TMCP Quéc té - CN Ba Binh

Mgén hang TMCP Bau tr va Phat trién

Vigt Mam = CN S& glao dich |

Vay va ngy dal han
Trél phiéu thuréing

Téng chng

Ngudn: BCTCKT riéng ndm 2015, 2016 vé Quy 3/2017 cla GELEX

1.793.714

1.793.714

2.946.247

Bang 43: 58 dw céc khodn vay hop nhét

Pédi trgeng cho vay

JM2I2015
L TR v

11212016
(Triéu VND)

560,591

15.502

32.757

1.792.800
1.7592.800

2672728

JO0082017
(Trigu VND)

Vay va ngr ngén han
Vay ngdn han ngan hang
Vay ngdn han ¢4 nhan, 18 chirc khac

Vay dai han dén han trd cong ty déu
& chinh nha nuwde

Vay va ner diai han

Way dai han céng ty dau tu tai chinh
fha Ao

Vay dai han ngan hang
Tréi phiéu thwémg

Téng cdng

ngay 10/11/2017.

504114

478.083

11.843

L 14 188

17.213

14.183

3.020

521.327

1.998.916

1.966.641

18.083

14,193

1.890.468

96,755

1,783,714

3.889.384

1.785.635

1,759,385

17131

2109

3.283.134

1.142.231

2.140.8904

5.068.769

Ngudn: BCTCKT hop nhét ndm 2015, 2016 va Quy 372017 cia GELEX

Gelex du kién phat hanh trai phifu rigng 1& nam 2017 vei 58 tién huy dong khadng 500 ty ddng v muc dich
téng quy mb van hoat déng cia Doanh nghiép theo Nghj quyét Hoi ddng quan tr sb 42/2017/GELEX/NGQ-HBQT
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Bin cao bach
TONG CONG TY CO PHAN THIET B| DIEN VIET NAM

Tong dy ner Bdoe lnh céing ty me tai thod didm 30/09/2017 [4: 44 108 477 217 dng. D&y 1& céc khodn béo lnh
thiec hién hop dong, bao [@nh tign tam (ng, bdo Bnh bdo hanh phat sinh tir céc Hop déng cung cip Thidt bj

do dién do Tong cdng ty dikng tén.
Tinh hinh cdng ngr hién nay
» Ca&c khodn phai thu

Bing 44: 56 dw cac khoan phai thu céng ty me

TR T

Céac khodn phai thu ngan han

Phai thu cla khach hang

Tra trwdre cho ngurdi bén

Phai thu v& cho vay ngdn han

Phdi thu ngan han khac

Dy phéng phai thu ngdn han khé dai

Tal san thigu chér x( Iy

31/12/2015 31112/2016 30/05/2017
I'I:n'éu VND) {Trigu VND) - -|:Tri|f=-u VND)
523.194 182.142 466.391
361,641 163,450 254,840
12.901 1.637 2.114
137.885 5.000 71.300
18,432 11.055 142,610
(7.681) (4.573)
16 - -

Ngudn: BCTCKT riéng ndm 2016 va Quy 32017 cla GELEX

Biang 45: 54 dw céc khodn phél thu hop nhit

Cac khoan phél thu ngan han

Phai thu cia khdch hang

Trd trirdre cho ngwdi ban

Phai thu vé cho vay ngén han

Phal thu ngdn han khac

Dir phitng phai thu ngdn han khd dbi

Tal san thieu chir xiF Iy

31112/2015 311212016 | 30/09/2017
(Triéu VND) (Trigu VND) | {Trigu UN.II.:I}_
1.006.794 1.489,503 2.891.652
554048 1.235.954 1.864.309
42,533 40.032 107.884
33.193 £.000 4.300
12.645 244 585 1,152.382
(46,632} {37.078) (237.608)(%)
1.006 384
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Bin cdo bach
GE.E( TONG CONG TY CO PHAN THIET B| BIEN VIET NAM

31/12/2015 31/12/2016 30/09/2017
Chi tigu e —
{Triédu VND) (Trigu VND) (Triéu VND)
Cac khoan phai thu dai han 355 441 BS5.693
Phai thu dai han cda khach hang - . 7An

Phai thu vé cho vay dai han i = .
Tra tnedrc cho ngwd ban dai han - - 1.223
Phél thu dai han khac 395 441 7348

Ngudn: BCTCKT hop nhdf ndm 2015, 2016 vé Quy 32017 cia GELEX
Phai thu khach hang gdm nhirng khoén phéi thu cing ng cda khach hang mua hang, cac san phim thidt b dign
ctia Tdng Céng ty.
Phai thu v& cho vay ngdn han Ia nhirng khodn GELEX cho cac don v| vay tign va thu I3
Céc khodn phdi thu ngan han khac bao gbm cac khodn phai thu I5i sut tidn gir, tén cho vay; phai thu v& bdo
hiém xa hdi, bdo hiém y t&, bao hidm that nghiép, cac khodn tam g, phai thu v& thud thu nhap c& nhan, kinh
phi x&y dyng ha tang, ky cuoe ky qui,
Dir phéng phai thu ngdn han kho dai tal thed idm 30/09/2017 trén bdo cdo hop nhdt cla Cang ty tang cao chil
yéu do cac khodn dy phéng khodn phai thu ngdn han khé dai ciia Céing ty con — Céng ty G4 phiin Ché tas may

dién Vigt Nam — Hungari. Céng ty C& phan Cheé tao may dién Viét Nam — Hungari tré thanh con cia Téng Céang
by Il ngay 177072017

s Cac khodn phai tr

Bang 46: S5 dw céc khoan phii trd céng ty me

ST 22015 122016 3000852017
Khodn muyc ST T B e T T T T e —

(Tridu VND) {Trigu VND) (Tridu VND)
Mg ngan han 309.698 1.352.260 1.054.983
Phdi trd ngudni ban 212,734 125.202 78,314
Ngudi mua ird tidn triede 627 332 404
L:ILEE ¥a cac khoan phai ngp 4.850 10110 197
Phal tra ngwdi lao ddng 34.955 6.887 4 334
Chi phi phai trd ngén han 352 11.878 47.533
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Bén céo bach
GE.H TONG CONG TY CO PHAN THIET B] BIEN VIET NAM

1M 212016 I00S2097
(Tridu VND) (Triéu VND) (Triéu VND)
Doanh thu chua thire hign
ngén han 1.368 3192 3.2748
Phdi trd ngén han khéac 38.007 22.203 21.674
;"Eyr va ng' thué tai chinh ngan | 1 152533 879 928
an
Duw phéng phai trd ngén han - (18.517) {15.804)
Quy khen thuegng phiac i 15.806 1.306 2.523
Mg dai han BT.725 1.974.476 1.855.872
Croanh thu chura thige hign 35.BB5 45 946 45113
Phai trd dai han khac G201 99.062 100.785
:’:rg:- va no thué tai chinh dai . 1783714 1.792.800
Thué thu nhép hodn lai phai ird ) . N
Duyr phéng phai ird dai han (35.489) (25.640) {14.804)
Qu§ phét trién khoa hoc cing 9170 5114 1 460
nghsé
Téng cdng 357.424 3.326.736 3.010.964

Ngudn: BCTCKT ridng ndm 2015, 2016 vé Quy 32017 cla GELEX
Bang 47: 56 dw cédc khoan phai tra hep nhiét

J1M 272015 J1M1272016 | Iofoal2017
Kh'ﬂ'él’l muc | =R o | = = IS LS
(Triéu VND) | (Triéu VND) _ {Trigu VND)
Mg ngdn han 1.800.611 3.386.760 3.487.615
Phai tra nguwdri ban £71.664 550 236 B73.927
Mouwéi mua trd tign tredo 95,359 38 264 70.360
E':J”E' VES: o MmO BhN“NAp 20165 57562 91.351
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Ban cdo bach

GELB( TONG CONG TY CO PHAN THIET B| BIEN VIET NAM
— ————— _
1212015 JTM 212016 J0M08/2017
Khoan myc T T T i i T
(Trigu VND) | [Tridu VND) (Trigu VND}
Phai trd ngud lao déng 110.252 124.452 126,704
Chi phi phai trd ngdn han 34.017 48.532 88.000

Doanh thu chua thie hign

i e 18,530 20.333 62.519
Phai tré ngén han khac 365.956 321,691 461 487 1)
‘;:r‘;’ V& ngr thué tai chinh ngdn 504114 1,998 916 1785635
D phéng phai tré ngén han (43.642) (171.927) (124.075)
Quf khen thurdng phic Igi 2r.am 44 806 §2.540
Ner dai han 123.604 2.121.843 3.628.471
Phai tré nguré ban dal han - . 61,840
Doanh thu chwa thire hign 36.865 46,545 46.113
Phdl trd dai han khac 8.901 102.812 137.008
G AR ik o 17,213 1.890.468 3,283,134
Thué thu nhap hodn kai phai tra 235 BE0 9375
Dir phéng phai trd dai han (49.383) (40.385) (57.724)
Quy phat trién khoa hoc cong 11,007 40.372 33176
righé

Téng céng 1.924.215 5.508.403 7.116.086

Noudn: BCTCKT hop nhdt ndm 2015, 2016 va Gy 32017 cla GELEX
Phai tra ngudi ban la céc khodn phai trd cac nha cung cp cda cong ty me va cac céng ty con.
Chi phi phai tré & chi phi & vay, trich trudc chi phi vén chuyén, thué kho, phi bdo vé, tign &n ca, trich tredc 1A
ky quy va cac khodn chiét khdu, chi phi hoa héng, phi bén quyén clia hop dbng Lixang AVK, chi phi thue dét
tai 50 16 Nguy&n Bigu, Quan 5, TP HA Chi Minh cia CTCP Day cap dién Vigt Nam, trich trirde chi phi khiyén
mai
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TONG CONG TY CO PHAN THIET B| DIEN VIET NAM

Chi tiét doanh thu chira thue hign

Bang 48: Chi tiét sb dw doanh thu chwa thye hign edng ty me

301092017

THeY I 212015 322018
Chi tiéu
(Trigu VND) (Trigu YND)

Mgan han 1.368 3.192
Doanh thu nhan redre cho thud van
phéng. tAi san 1,368 3.192
Doanh thu nhan tnede WF tén thu
hac phi = 2
Cac khoan doanh thu chua thye
hén khae
Dai han 16.865 46,046
Doanh thu nhan tredre choe thud van
S " HaY 36.865 46.946

Bang 49: Chi tiét 56 dwr doanh thu chura thire hién hop nhiét

(Trigu VND)
3278
3279 %
/
= T
. 7
&
46.113
46,113

Ngudn: BCTCKT riéng ndm 2015, 2016 v& Quy 32017 cia GELEX

J1M1212015 311272016

SO/09201T
(Tridu VND)

Chi figu
[Trigu VND) [Tridu VND)

Ngdn han 18.530 20.333
Doanh thu nhdn trudve eho thud vin
phéng, ti =4n 1.368 Han
Doanh thu nhan trurdre tir tidn thu 4
hoe phi 2. 245"} 2
Thu nhap tir bdi thuéng di déri chira
thirc hign tir cong ty lign két g
Cac khodn doanh thu chuwa thyg
hin khic 14.517 11.368
Dl han 36.865 46.946
Doanh thu nhan trude cho thué vin
phéng a5 BES 46,045

62,519

3.278

6081

23.189

46,112

45.112

Ngudn: BCTCKT hop nhét ndm 2015, 2016 va Quy 32017 cia GELEX

(*} Doanh thu chura thirc hign lién quan 4&n hoc phi trén thuy&t minh bac cdo hop nhit ndm 2015: 2.2 ty. Day
la khodn tien thu hoc phi clia Trwéng Cao dang Cong nghé Ha Noi (Cong ty con cia Cong ty CP Ché tao Dign
oo Ha N§i - HEM). Do Trudrng thu hoc phi theo hoc ky, nén s tién thu duge dwgc ghi nhéan 1a doanh thu chiea
thirc hign. Binh ky dwoc két chuyén vao doanh thu trong ky teng (ng voi théi gian cla ky bao cdo.
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Ban céo bach

GE.E{ TONG CONG TY CO PHAN THIET Bl DIEN VIET NAM

Hang tdn kho
Bang 50: Chi tiét sd dw hang ton kho céng ty me

J1M212015 : M 22016 000972017
Chi tiéu

{Trigu VND) (Trigu VND) (Triéu VND)

Hang mua dang di duéng o =

Mguyén ligu, vat ligu 61.000 328 137
Cédng cy dyng oy 824 .

Chi phi SXKD dér dang 5,047 : g
Thanh pham 77.733 . -
Hang héa 3 . .
Tong cong 144.614 326 137

Ngudn: BCTCKT riéng ndm 2015, 2016 va Quy 32017 ciia GELEX
Bang 51: Chi tiét s6 duw hang tdn kho hop nhit

MM22015 | 311212016 30/09/2017

(Triéu VND) [Trigu VND) (Tridu VND)
Hang mua dang di dudng 6301 6.108 2.147
Mguyen ligu, wat léu 318.564 473.837 T26.5673
Dy phang nguyén ligu, vat ligu - = (3.529)
Céng cu dung cu 3.437 1.569 4 218
Dur phéng cing cy dung cu - - (14}
Chi phi SXKD dir dang 112063 287.852 254,842
Dy phang chi phi san xudt kinh doanh .
dér dang - (1.010)
Thanh pham 506,464 740,453 B0A.856
D phang thanh phdm (5.164) {5.599) (7.606)
Hang hba 44 ZE8 36.827 8.560
Dar phong hang héa (279) - (303)



Ban céo bach

GEH TONG CONG TY CO PHAN THIET Bl DIEN VIET NAM

_ JM22045 311212016 30009/2017
Chi tieu
{Trigu VND) (Trigu VND) {Trigu VND)
Hang gl di ban 13.415 - 1.164
Téng cdng 1,089,029 1,540,458 1.883.961

Ngudn: BCTCKT hop nhil ndm 2015, 2016 va Giga nién &6 cia GELEX
Chi phi xdy dyng cor ban dor dang

Bang 52: Chi tiét s6 dw chi phi xdy dymg co ban dé dang céng ty me

322015 M 22016 30/09/201T
Chi tigu

{Trigu VND) (Tridu VND) {Triéu VND)

Xay dwng cor ban dér dang 24 806 4.4568 4,138
Xay dyng van phing Khach san tai sd 10

1 ] 4.1
Trin Nguyén Han 4.138 4,138 28
Xay dirng trg s& lam vide Téng Cang ty tai 4,526 | i
52 L& Bai Hanh :
I:Iu: an Bau tw xay dirng nha xwedng san 16.142 y i
wuat
Xay dyng co bén dér dang khac - 317 ¥
Mua sidm tai san cd dinh B0 : .

Ngudn: BCTCKT ridng ndm 2015, 2016 va Quy 372017 cia GELEX

§ T
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Bang 53: Chi tiét 56 die chi phi xdy dyng co ban dé dang hop nhit

Chi tiéu

iy dwng cor bin dér dang

Xay ding vén phong Khach san tai s6 10
Tran Mguyén Han

Kay deng try s& lam vigc Tong Cong ty tal
92 L& E£ai Hanh

Duwr &n Nha may cap dién va xudng san
xust day dign to tai Tan Phd Trung cla
CTCP Day cap dign Vit Nam (*)

Dy an Nha may cap dién Cadivi Mién
Trumg

Dy &n xay dyng nha xudng san xudt va
van phang KCN Bai Bdng, Hoan Son, Tién
Du, Béc Ninh

D &n dau tr san xust MBA Amorphous

Cdng trinh khae

Xay dung oo ban dé dang khac
Mua sam tai sin cé dinh

Phan mém ERP

Quyén sir dyng dat 788 Kinh Dwong
Vuong (*4)

Mua sdm may mac thiét bi tal CTP Day cap
dign VN

Mua =im TSCH khac

Sira chiva Ién tal sdn cd dinh

SJ1M212015

(Trigu VND)

40.2T6

4138

4 528

.Ta7r

369

16.142

5.243

2.061

4.883

3.287

586

716

J1M 22016
(Triéu VND)

92,398

4138

Br.342

918

137.521

3357

127.243

7321

3108

30/09/2017
{Trigu VND)

254,207

4,138

B7 639

162.370

58.573

58.573

4.038
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J1M1 212015 J1M2I2016 000872017
[Trigu VND) (Triéu VND) (Trigu VND)

Chi théu

Sira chira I&n, ndng cao may méc tai

CTCP Day cap dign Viét Nam 623 3.108 -

Sira chi¥a in 3§ 3n b dinh khac a2 - 4.038

Nguédn: BCTCKT hop nhdt ndm 2015, 2016 va Quy 32017 cla GELEX

(*) Day [ du &n dau tw clia Cong ty CF Day cap dign Vit Nam, Dy &n dang trong qué trinh thi céng, mot sé
hang mue lon dang hoan thanh, chudn bi dua vao siv dung

(**) Dy &n Trung tam thireng mai va vlin phéng cao cdp tai 799 Kinh Duweong Vwong: Bay 1a dy an dau br cla
Céng ty CP Day cap dién Viét Nam. Dy 4n dang trong giai doan chudn b thuee hidn.

Ngodi ra, Tdng Céng ty dang di kién thue hign dir an trang trai dign mat tréd Ninh Thuan, Bray [a dy an cda
Cong ty TNHH MTV Nang lwgng GELEX Ninh Thudn - Céng ty con cla Cong ty TNHH MTV Nang luon

GELEX, D &n 83 duege Uy ban nhan dan tinh Ninh Thugn phé duyét ehi trereng dau e theo Quydt dinh sg
441/QB-UBND ngay 14/12/2017. Hign tai di 4n dang duge trign kha thue hién oing tac giai phéng mat bng

Lién quan dén mét s6 ndi dung thudc Bdo céo tai chinh, Céng ty bd sung mét sé didm lam ré nhe sau:
Vé bdo céo tai chinh riéng kidm todn ndm 2016

Tai thuyét minh 56 10 “Tai sdn cb dinh hiru hinh®, phiin gép véin béng tai sén o dinh vae céng ty con:
GELEX gdp von vao Céng ty con — Cong ty TNHH MTV GELEX EMIC, do GELEX sd& hiru 100%. Tai
san b dinh hiru hinh dwere dinh gid lai khi gop vén theo nguyén téc thod thudn, nhét tri gitra 2 ben, thé
hién ey thé tai Bién ban ban giao tai 53n gop vén ngay 6102016, S& lidu tal thei digm gép von nhur

sau:
¥ Nguyén gid TSCH hiru hinh gop vén 271.288.410.119 ddng.
¥ Gia trj con lai cda TSCE hiru hinh gop vin: 142 477.418.375 dbng
¥ G4 trj danh gis lai 38 gdp vén: 145.869.405.975 dbng

Vé Béo céo tai chinh hop nhét soat xéf ban midn ndm 2017

Tai thuyét minh 56 6 “Dau tir 1Al chinh ngdin han®; cor st trich 1&p dir phong khodn dAu te vao Cang ty
cd phan quan I quf Vigt C4t thee Thang tu 228/2009/TT-BTC va Thang fir sé 83/2013/TT-BTC. Pay
la khosn y thac dau tw chimg khodan kinh doanh qua Céng ty Quan Iy quj Vit Cat Cén o vao Bao
cao tinh hinh danh mue dau twr cia Nha diu te uy thac tai thdni thivi diém 30/08/2017, GELEX trich |ap
dy phéng trén cor s& giam gia nhikng chirng khodn ndm trong danh mue nay.

Tai thuyét minh s0 7 "Phdi thu khach hang va tra trude che ngleéd ban®: GELEX khéng thuyét minh chi
tidt cdc ddi twgng trich 1ap du phang vi Thang te 200/2014/TTIBTC khéng hudng din phai thuyét minh
néi dung trén Bao cdo tai chinh, GELEX giri ban chi tiét dbi twgrng trich lap du phang theri diém
30/06/2017 kém theo.

- Tai thuyét minh s4 15.2 "Béu tr ndm gitr 3n ngay ddo han™; GELEX da thuyét minh “Cong ty ¢ phén
chirng khoan IB, ky han 2 ndm, d&o han vao ngay 06/01/2019 véni mirc 18 trai phidu 11%/nam”,

Bay 14 15i trong qua trinh danh may, GELEX thuyét minh lai nhir sau: “Cong ty o phan chimg khodn
IB, k¥ han 2 ndm, d4o han vao ngay 09/01/201% v mire |3i trai phiéu 10,5%/nam"

By Ia khodn dau tu cda Céng ty CP Thiét bj dién (THIBIDI) mua trai phiéu cda Céng ty GP Chirng
khoan IB, gia ti khodn dau tw 13 100.000.000.000 déng.

- Tai thuyét minh s& 27.2 "Doanh thu hoat dong tai chinh™ c& tire va kgi nhuan dwoc chia 1a
g7
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£4.288.581.858, dbng, chi tiét nhur sau:

Bon vj Sé tién (déng)
1 - Céng ty Day Béng Viet Nam - CFT 10.244 480.513
2-Cong ty TNHH S A.S - CTAMAD 46.070.652.000
3-CTCP Khl cu dign 1 4 490 650,000
4 - Cac khodn dau tur dai han khac cia Cang ty con 3.482.759.345
Téng cong 64.288.581.858

Ve syr khdc bigt khi trink bay nor xdu tei thed diém 31/12/2015 githa Thuyét minh trén bao edo i chinh hop nhét
kigrm todn ndm 2015 vdv thuyé! minh trén Bdo cdo 141 chinh hop nhdt kidm todn ndm 2016

Tai Thuyét minh =& 8, Bao cao tai chinh hep nhdt kidm todn ndm 2015

Gid tri co thé thu hdi cia N xau thv difim 31/12/2015 duge ghi nhén cén ol theo danh gia cda Ban
Téng Giam dbc GELEX va cac Cong ty con. Céc khedn ne xdu cla GELEX dwoc ghi nhén do qua han
thanh todn. Tuy nhign, Cac don vj ndy hién vin dang duwec giao dich mua ban san pham, hang hod véi
GELEX. Vi vay, Ban tong Giam doc GELEX d4nh gia cadc khodn ng nay déu b kha nang thu hii duce.

Cac khodn ng x8u cda Céng ty con - Cong ty C&;ﬁhén Déy cap dién Viét Nam g3 cé hodc dang chér
quyet dinh cla Tda dn budc bén ng phai tré nén s0 c6 thé thu hdi duge danh gia bing ny géc

Tai Thuyét minh =4 8, Bao cao t&i chinh hop nhat kiém todn ndm 2018

=

Gid trj o thé thu hdi clia Ny xau théi didm 31/12/2015 duge trinh bay trén co s& trich 1ap thea hudng
dan cia Théng tw 228/2009/TT-BTC ngdy 07/12/2008. Cy thé 1a: Gia tri cd thé thu hdi dwoe tinh bng
Gia gdc trir i gid tr trich 13p dyr phéng cla ner xAw.

Nhir vay, sy khac bigt vé trinh bay ng xdu tal Thuyét minh 8 8 trén Bao céo tai chinh hop nhit kidm
toan ndm 2015 va Thuyét minh 5; 9, Bao cao tai chinh hop nhét kiém toén ndm 2016 1A do GELEX
thay ddi vige wdre tinh gid i o6 thé thu hdi d4i v cac khodn no x&u, Vige thay ddi ndy cling da dwoc
GELEX thuyet minh cu thé trong phan No xéu tai Bao cdo tai chinh hop nhét kiém toan ndm 2016.

11.2 Cac chi tiéu tai chinh cha yéu

Bang 54: Cac chi tiéu tai chinh chi yéu cda Céng ty me

8 thing nam

Cic chi tiéu Bon v tinh Mam 2015 Nam 2016 2017

1. Chi tigu vé& khd ndng thanh toan

Hé s4 thanh toan ngdn han Lan 3.60 1,77 1.26

Hé s4 thanh todn nhanh Lan 3,23 1,77 1,25

2. Chi tidu v& cor cdu vén

He 56 No/Téng tai san Lan 0.17 0.61 0.41

He =8 Needn chi sé hiru Lan 0,20 1,58 0,77

3. Chi tiéu vé ning lyc hoat déng

BB
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Cac chi tidu | Ponvitinh | Nim 2015 Nim 2016 | 2t f',;ﬁ"_“ém
Viéng quay hang thn kho Lén 10,20 15,46 7.248
Doanh thu thudn'Téng tai s3n binh LA 051 0.33 0,28
quan
4. Chi théu vé kha nang sinh &
Hé 34 Loi nhuan sau thué/Doanh thu 14,83
thudn 0% 18,49 23,70
H& s6 Lo nhudn sau thudnén chi 882
s& hiru binh quan - T 15.1
Hé s6 Loi nhudn sau thub/Téng tai 4,18
s&n hinh guan * Rl e
H& 56 Loi nhudn tir hoat d6ng kinh a 20,57 o5 65 14 89

doanh/Doanh thu thuin

Nguén: BCTCKT Cong ty me ndm 2015, 2016 va Quy 32017 cia GELEX
Chi tiéu thanh toan ngan han cia Cong ty gidm tir 3,69 tn trang ndm 2015 xudng 1,77 1An treng ném 2015 do
ty 1& téng tai sdn ngdn han thap hon ty ¢ tng no ngdn han. Nguyén nhan chi yéu 1 do GELEX phai tam ding
nguén von vay ngdn han 8& mua thém cé phan cda THIBIDI v& SOTRANS. Ngubn vén ¢é ddu tw vao hai don
vi nay tir viéc thire hién chao béo cb phiéu ra cing ching, tuy nhién, dén théng 01/2017 GELEX mai hoan
thanh thi tyc chao ban cd phidw,

Mam 2016 co sy thay ddi lém vé oo cdu vén cla Céng ty me do: GELEX phat hanh 1.800 tf trai phidu kém
chirng quyén theo nghi quyét Bai hoi ddng cb ddng s& 27/ TBEVN/NG - BHCE ngay 1/8/2016. Bén canh da,
céng ty vay ngdn hang ngan hang & d4u tr cb phin THIBIDI va SOTRANS trang thév glan hadn thign thd b
chao ban of phiéu ra ctng ching nén ci ne ngén han va d&i han ddu tang cao trong khi vén chi s& hitu khang
thay a&i nhigw,

V& chi tigu ndng hrc hoat dgng, vang guay hang tdn kho tang manh do Téng Cong ty 44 gidm cac hoat déng
sdn xuat tryc tiép do d6 gidm hang tn kho cubi ki Tuy nhign, chi 58 doanh thu thudn/TAng ti sdn binh quan
gidm do quy md Cang ty tang manh khi thire hign céc hoat dong MA&A va dau tw i chinh mdér rng quy mé Cdng
ty trong khi deanh thu chura t&ng twong Ung.

V& chi tigu kha nang sinh I, cac chi 54 vé lod nhuéin sau thué trén doanh thu thun va vén chii s& hiru binh
quén tang nhe trong khi tf 50 o nhudn sau thuéMéng tai san binh quan gidm do Lgi nhusn sau thué cda Téng
cang ty téng nhe nhung mire tang chua trong Gng véi mire d9 gia tang vé tai san.

Bg
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Bing 55: Cac chi tiéu tai chinh chid yéu cia Téng Céng ty hop nhit

Cac chi tigu

Bon vi tinh

Mam 2015

Mam 2016

| 9thang nam
2017

1. Chi tiéu vé kha ning thanh todn

He sé thanh todn ngdn han

H& s4 thanh todn nhanh

2. Chi tiéu vé cor cdu vén

H& 56 No'Tdng tai san

Hé s& Ne/Van chi s& hivu

3. Chi tiéu vé ning lyc hoat déng
Viéng quay hang thn kho

Doanh thu thuaniTdng i san binh quan
4. Chi tidu vé kha néng sinh I&i

Hé &4 Levi nhudn sau thué/Doanh thu
thidn

Hé st Lo nhudn sau thudvén chi s&
hiru binh guan

Hé sb Lol nhuan sau thudTéng i s&n
binh quan

Hé sd Loi nhudn tir hoat déng kinh
doanh/Deanh thu thuin

Lan

Lan

Lan

%

Ya

1.72

1,11

0,39

0,54

5,56

1,71

5,44

17,71

6,37

6,82

1,87

1,41

0.63

1,68

4.81

1.08

7,54

22 84

B, 74

o.87

217

1.62

038

0,81

3,84

0,78

11,81

17.03

9.23

14,93

Ngudn: BCTCKT hop nhdt ndm 2015, 2016 va Quy 32017 etia GELEX

Cac Chi tiéu v& kha nang thanh todn herp nhit cla Céng ty nam 2016 tang nhe so ndm 2015 do the g6 tang tai
sdin ngan han cao hon the 8 tAng ne ngén han.

Nam 2016 et s thay @5i lén vk co clu vén hop nhit chil yéu 14 do thay di trang co céu vén cia Céng ty me
thdng gua vigc phét hanh trdi phidu va téng ty 18 vay ngén han ngan hang; do d6, hé sb no trén tdng t&i sén
tang tir 0,39 [an nam 2015 1&n 0,63 1&n n&m 2018, hé s no trén vBn chil sé& hiru ting tir 0,64 1&n ndm 2015 ién

1,68 lan ndm 2016.

V& chi tibu nang lirc hoat dbng, véng quay hang tdn kho gidm do Gia vén hang ban hop nhit nam 2016 gidm
trong khi Hang tén kho binh quan khéng bién ddng nhiu, Chi tigu doanh thu thudn/Téng 3 san binh qun gidm
da Doanh thu thudn nam 2016 gidm, Tdng tai sdn binh quan tang chi yéu tir tang khodn d4u tw véo cong ty
lién doanh lign két (Bdu tu vao Sotrans) vA tang Hang tén kho do tal the diém 31/12/2016 sb lidu Hang tdn kho
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GELEX

cia THIBID! dwge hop nhat vao BCTC cia GELEX (Thibidi thanh céng ty con clia GELEX vao cuéi ndm 2016)

Nhom chi tigu vé Kha nang sinh 161 ndm 2016 t4ng so véi nam 2015 do Loi nhudn sau thud hop nhdt nam 2018
tang tir Doanh thu t&i chinh, chi yéu do cd tec va Igi nhudn deoe chia ting.

12. Hgi déng Quan tri, Ban Téng Giam déc, Ban Kiém sodt, Ké toan trréing

12.1 Danh sach H§i déng qudn trj, Ban Téng Gidm déc, Ban Kiém so4t va Ké toan trudmg

56 CMND

Ho v tén

Mgay sinh

H&i déng quan trj

1 Mguyén Hoa Cuwong Chi tich HEQT 17/031961 011796281

2 Nguyén Trong Tiéu Thanh vién HBQT 2011711958 010414290

5 Nouyén Van Tudn Thanh vién HBQT kiém  DE/03/1584 035084000878

Téng Giam doc

4 Nguyén Thi Bich Ngoc Thanh vién HBQT 18/12H1857 011667423

5 V& Anh Linh Thanh vién HDQT 05/08/1980 013569589
Ban Kidm soat

1 Mguyén Thj Thanh Yén Trwdmng BKS 08/111976 011828444

2  Pham Thj My Ha Thanh vién BKS 13/0771971 011882581

3 Pham Thi Minh Cic Thanh vién BKS 1711111880 012053781
Ban Téng Giam déc

1 Nguy&n Van Tuén Tdng Giam dbe 0B/03/1954 035084000878
Ké toan truéng

1 Pham Tuin Anh K& todn trudng 03111976 001076013343

12.2 So yéu Iy lich H§i @bng quan tri, Ban Téng Giam déc, Ban kidm soét, K& toan tredng
HOI BONG QUAN TR|
Ong Nguyén Hoa Cweng - Cha tich HPQT, thanh vién khéng diéu hanh

Gigi tinh

Mgay thang ndm =inh

Mam

1710301251

CMND . 011796281 cap ngay DB/06/2007 tai Ha N4l
Qude tinh - Vist Mam
Cian toe Kinh

Bha chi thurdng tra

Trinh 38 van hoa

Trinh d¢ chuy&n mon

: 30 Tran Quoc Todn, Hang Bal, Hoan Kiém, Ha Nai

1010

- K§ sw ché tao may, Thac s§ Quén tr kinh doanh
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Qua trinh céng tac

11985 - 61997;

6/1997 — B/1908:

BATE96 — 2010:
2003 = 2008:

2006 — 2008;

2007 — 02017

O80T - nay:
2008 — 2011:

2008 - 2012;

2008 = 2011;
1/2007 — 6/2010;

7/2010 - 11/2010:
11/2010 - nay-
2011 - O8/2016:

082076 = TOW2017;
2012 — 42017 !
Qg2 T = T7A02077:
031002017 - nay:

2014 = pay!
Chtrc vy hién nay
Chirc vy dang ndm gil tai t& chirc khac :

Hanh vi vi pham phap lut
Quyén Igi mau thulin véi Igd ich Céng ty
Céc khodn ng abi véi Cong ty

50 lugrng cb phigu dang ndm git:
Tromg dd:

K§ sur oo kil = Phang Cdng nghd - Mha md-j.-rché fao £88n oo Ha
Nigi

Pho phéng - Phang Cang nghd - Nhé may ché tao Bign co Ha
NG

Pho Téng gidm dbc Cang ty Lién doanh S5.A. S-CTAMAD

Chi tich H&i ddng quén tri Cang ty cd phdn Co dign Ha NGi

Uy vidn HEQT Cdng ty TNHH Nha nwdc MTV Ché tao didn co Ha
1ia]]

Phd chi tich HBQT Céng ty Lign doanh 5.A.S-CTAMAD

Thanh vién HEQT Céng ty Lién doanh 5.4 5-CTAMAD

Uy vién HEQT CTCP Kinh doanh vat fie THIBIDI

Chul tich HGi ddng quan tri Cong ty cd phdn Khl cy dign | VINAKIP

Uy vidn HEQT CTCP Ché tao Bign co Ha NG

Uiy vidn thudmg true HEQT Tdng Cdng ty Thidt bj dién Vigt Nam
Chi fich Hai ddng qudn trj Tdng Cang ty Thidt bi dién Vigt Nam
Chi tich HBQT Téng Céng by b phan Thidt bi dién Vigt Nam
Chd Tich HBQT Céng ty b phdn Ché tao Bign co Ha Noi

Uy vign HEBGT Chng ty cd phdn Ché tao Edn co Ha N6i

Chil tich HBQT Céng ty ¢8 phdn Dy cdp dién Vigt Nam

Uy vign HEQT Cang iy cd phdn Day cdp dign Viét Nam

Chu tich HEQT Céang ty e phén Khi gy dign 1

Bi thir Bdng Uy Téng Céng ty b phan thidt bi didn Vst Nam

: Chi tich HBQT cla GELEX

Chil tich HDQT Cang ty b phén Khi cy dién 1
Thénh vign HBQT Céng ty Lién doanh S.A S-CTAMAD

: Khing

Khdng

. Ehing
. 0 cd phigu, chidgm 0% vén Sibu 18

Copr SR
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+ Bd hiu cd nhan ¢ 0 ed phidu, chidm 0% vin didy ié

. : o 0 e phidu, chidm 0% vin didu 16
+ Buge gy quyan dial dign

54 lugrng cb phigu dang ndm gitr cla nhirng nguweéi lign quan:

Mbi . : :
Ho va tén 4 50 lwgmg CP nam gile Ty 1§ nam gid (%)

quan hg
Nauyén Bich Ha3 Can gai 86.250 0,032%

Nguyén Th| Xuan

| ga : 0.030%
Thanh Chj gai 80.500 0%

Lo ich cd lign quan d6i véd th chirc nigm yét:

Téntd chire co  Ngwdi c6 lign Chire vy tai té chire Lol ich ¢é lién quan déi vai th chire

lién quan quan cé lién quan d&i v nieém yét

to chirc niém ybt
Céng ty co phan  Nguyén Hoa Chi tich Hai ddng GELEX Bat coc mua cb phan;

W o e Lrong quAn.t . 30/09/2017: 6.257 552,000

Ong Nguyén Trong Tibu — Thanh vién HBQT

Gidr tinh ; Nam

Mgay thang ndm sinh P 201858

CMND © 010414290 chp ngay 15/8/2003 tal Ha Noi

Qudc tich -~ Viet Nam

Dian 1oc ¢ Kinh

Brja chi thurdng tri . Can h R3,07.21 Chung cuwr Rayal City, 72 Nguyen Tréi, Thirgng
Einh, Thanh Xudn, Ha Mai

Trinh 38 van héa i 10

Trinh 84 chuyén man K7 sir dign, Clr nhan kinh té

CQua trinh ctng tac
01/1983 - 91985,  K§ sur thigt ké Phong Thidt ké, Cang ty Ché tao dign co Ha N

Q1985 - 11/1887: Nhip ngl, sf quan thude Tidu dodn 2, LI dodn 596 BY Tir ldnh
thang tin fén jac

12/1987 — 2/1988;  KF sw Thidt ké Phong Thit ké Coing ty Ché tao dign co Ha Noi
341989 - 7/1990:  Hoc Tiéng Anh tal Tridmg Béi dudmg nghigp vu BS Cor khi Luyén

93
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TR0 - 125892:
1271982 — 472000;
42000 = 42005:
42005 — G2009;
2005 - 32007
H2007 — 122009
72008 - 12/:20089:
Q12010 = 0620710:
072070 — 11/2010:

Kim

Ptk Phémg Thiél ké, Cang by ché fao dién co Ha NG
Trsdmyg phong Kinh doanh Cdnrg ty ché tao Bidn co Ha NG
Phés Gidm ddc Céng ty Ché tao Bign co Ha Nof

Gidgm dic Cong ty Ché tao Bign o Ha NG

Phi B thir Déng dy Céng fy Ché lao dién co Ha ndi

B thur Bdng Uy Cong fy Ché teo Bién co Ha NI

Téng Gidm déc Cong ty CE Ché tac Dién oo Ha NG

Phé Téng Gidm ddc Tdng Cong ty Thidt bi dién Vgt Nam
Tdng Giam dde Tdng Cong ty Thidt bi dién Vit Nam

12/2010- /2016: Téng Gidm déc Téng Cong ty CP Thiét bj dign Vigt Nam
092016 — nay:  Tdng Gidm ddc Cong ty TNHH MTV Thidt bi do dign
11/2010 - nay: Uy vign HEQT Téng Cdng ty CF Thidt bi dign Vigt Nam

82008 - 52010: Uy wién Ban chép hanh Bdng dy Khdi Cong nghidp Ha Ngi

1985 = 072017

Uy vidn HBQT Céng ty Lign doanh 5.A.5 - CTAMAD

2009 - 08/2016: Uy vign HOQT Céng ly cd phdn Ché tao Bign co Ha NGV
23110/2017 - nay: Uy vién HEGQT Cong ty cf phdn Ché fao Bign co Ha NGi
062017 - nay: Téng gidm dbe Cong ly CP Ché tao Bign co Ha Noi
72015 —nay; Cho fich HEQT Céng ty o phin Thiét bi dign
52010~ 8/2015: Uy vidn Thueng vu Béng iy Khdi Cng nghidp Ha Nei

Chire vy hign nay

Chirc v dang ndm gilr tai 16 chirc khac -

Thanh vign HBQT

Chi tich HBQT Cang ty cb phén Thigt bj dign

Tong Giam dbc Cong ty TNHH MTV Thidt bj do dign

Thanh vién HEQT kigm Tdng Giam dac Céng ty ¢ phan Che
20 Bign cor Ha N

Hanh vi vi pham phap lust Khéng
Quyén boi mau thuan vdi lgi ich Cang ty @ Khang
Cac khodn ng ddi vwéi Cang ty Khang

56 lrgng ob phidu dang ndm gitr
Trong dd
+ Sc¥ hdu cd nhén

53.475 b phibu, chiém 0,02% vén didu &

53,475 od phidu, chidm 0,02% vdn diéu 1é

B e e ey, T



Ban cdo bach
GE.H TONG CONG TY CO PHAN THIET B| BIEN VIET NAM

+ Buroe dy quyén dai dign © 0cd phidy, chiém 0% vin didy g
S0 lwong cb phigu dang ndm gilr cda nhimg ngudni B&n quan: Khong

Lei fch eb lign quan ddi véi t chire nigm yét:

Tén to chirc co | Ngudri c6 lién | Chike vy tai to chire | Lo ich cd lién quan déi v td

lién quan quan | ¢ lién quan déi v | chirc nigm yét

t6 chire niém yét

Cong ty e phdn  Nguyén Trong Ch tich Hai dbng GELEX Phai thu khach hang:

Th.] o "] - .

Gl L Gl - 30/09/2017: 23.635.770.414
Coéng ty TNHH Nguyén Trong Téng Gidm ddc GELEX phai thu khach hang:
MIV Thisthido: ~Thu - 31212016; 48.364.902
dign

GELEX phai thu lgi nhuan dwoc

chia;

- 3040972017 10.000.000.000
SELEX phai tra ngudi ban!

- 3TM202016: 74,981, 785016

- 30972017; 21.917.579.125

Cang ty cd phan  Nguydn Trong Thénh vién HBQT GELEX phdi thu kh&ch hang:
Chétao digncor  Tidu klgém Téng Giam ddc
Ha Mai

= IMM22016:; 485817
GELEX phdi trd ngudi bén:
- 31N 272016, 599 345,549

- 30022017 400,192 360

Ba Nguyén Thj Bich Nggc — Thanh vién HDQT déc lap

Gidn tink 7

Mgay thang nam sinh 18M12M1857

CMND ;011657423 cap ngay SM2/2004 tai Ha Nai
Qude tich L Vigt Nam

Dan thc Kinh
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—_—
Bia chi thudng tri . 5416 Thé Giao, Phuéng L& Bai Hanh, Hai Ba Treng, Ha N
Trinh 3§ vén héa :o12M2
Trinh &4 chuyén mdn Cir nhan Hoa VLXD, Thac s§ Quan tr kinh doanh

Qiua trinh céng Bc
1980 — 1994; Gidng vidn Dal oo Kidn tric Ha N
1994 — 2004:  Pht Tdng Gidm dic Cong ty cf phin bédt dang sén TOGI

2004 — 2008:  Cho tich HBGT kiém Tdng Giam déc CTCP Béu fir Phét tridn
Ha tdng Hodng Thanh

2008 —pay: Cho tich HBQT CTCP Déu fur va Phat tridn Ha tdng Hoang
Thanh

Fhia Cha tich HETV Cang fy TNHH Capltalfand - Hoang Thanh
2008 - 2013:  Chil tich HBQT Cong ty CP Phét trién £ thi Qudc té
2006 - 2013: Téng Gidm dbc CTCP Trén Humg Bao
2013 —pay: Cho leh HBQT CTCP Tran Humg Eao

2004 - nay: Chd tich HBQT CTCP Bau tr vd Phat tridqn B4 thi Hoang
Thanh

2010—nay: Thanh vién HBQT Tang Céng ty CP thidl b didn Vidt Nam
Chirc vy hién nay ;  Thanh vién HBQT ddc lap

Chire vy dang ném gir tal th chire khac Chi tich HOQT CTCP Trin Hung Bao

Chil tich HDQT CTCP Béu twr va Phat trién Ha ting Hodng
Thanh

Phé Chi tich HBTV Céng ty TNHH Capitaliand — Hoang Thanh

Chii tich HDQT CTCP Bau tw vA Phat trién D& thi Hoang
Thanh

Hanh vi vi pham phap luat . Ehing
Quyen led mau thudn wéi Igd ich Cong ty @ Khing

Cac khodn ng dbi wai Cang ty . Khang
S lrgng of phiéu dang ndm gitk ;D chphigu, chiém 0% vén Sbu 1&
Tramng dd
+ 8¢ hiku cd nhéan - 0 cd phidu, chidm 0% vin diéu 18
& Burge dy quydn dai dién . 0 cd phidu, chidm 0% vin fidu 18

56 lwgng b phidu dang ndm gitr clia nhing ngudi ién quan: Khong

Levi ich cé lign quan i v&i 18 chive nigm yet: Khang cé
a6
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Béan cdo bach !

GELB( TONG CONG TY CO PHAN THIET B] DIEN VIET NAM

Ong Nguyln Vin Tudn - Thanh vién HBQT kiém Téng Giam dbc

Gidxi kinh:
Mgay thang ndm sinh:

CMMD:

Qudc tich:
Dan toc;
Blia chi thudng tri;

Trinh 3§ vin héa:
Trinh 3% chuyén mdn;

Cua frinh cdng tac

122013 = nay:
O7/4/2014 - 23/52018:
OB7/2014 - 24/5/2018:
2102 E — nay!
OF2007F - hay:!
16072016 — nay:

BR20TE - nay:!

092016 - nay:
112016 - nay:
020 T = nay:

Chirc vy hign nay:
Chire vy dang ndim giir tai to chirc khac:

Hanh vi vi pham phap luak
Quyén lol mau thudn véi e Ich Cong ty

Mam
06031584

035084000878, Ngay cép 26/04/2018, Noi cp: Cyc cdnh sat
PKOL e rih va DLOG vé dan cu

Wigt Nam

Kinh

45 Lo 4 - Hb Atake - Phwérng Thanh Luong — Hal Ba Treng -
Ha Nai

1212

Cir nhan Thirong mai Qubc t8, Cir nhan Tai chinh — Ngan
hang

Phé Chil tich HEQT = Cong ty CP Ha tdng Fecon

Phts Chi tich HEQT - Céng fy CP Chirng khodn 18

Chit tich HEQT - Céing fy CP Qudn Iy quy 18

Chii fich HEQT — Cang ty CP Kho vdn Midn Nam

Phts Chil tich HEQT = Cong ty Lién doanh 5.A.5-CTAMAD
Thanh vidn HBQT - Tdng Cang ty CP Thiét bi dign Vigt Nam

Thanh vidn HBRQT kigm Tdng Giam ddc Tdrrg Cding ly CP
Thiéf bj dién Viét Nam

Chi tieh HETV Cting fy TNHH MTV Thiét bj do dign
Chil tich Cong ty TNHH MTV néng luong GELEX

Chi tich HBQT Céing fy cd phdn Day cdp didgn Vist Nam
Thénh vién Hai ddng Quan ti kiém Tdng Gidm dbc

Pha Chil tich HBXQT = Céng ty CP Ha téng Fecon

Chil tich HBAT Cang ty CP Kho vén Mién Nam

©hi tich HBQT Céng ty cb phén Day cép dign Vit Nam
Chd tich HBTY Céng ty TNHH MTY Thigt bj do dién
Chi tjich Cong ty TNHH MTV néng legng GELEX

Phd Chi fich HEQT Cdng ty lién doanh 5.A.5-CTAMAD

Khéng
Khéing

a7
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GELEX

Ban cédo bach

TONG CONG TY CO PHAN THIET B| DIEN VIET NAM

Cac khodn no dbi véi Cang ty
54 hrgng cb phigu dang ném gilr
Trong do:

+ S0 hiv ca nhén

+ Biroe Oy quyén dai dign

Khing

0 c& phidu, chidm 0% vbn didu I8

0 cff phidu, chiém 0% vin didu 18

0 cf phidu, chidm 0% vin didu ié

56 hrong cb phidu dang ndm gl cla nhirng nguwdi lign quan: Khing

Lo ich o6 llén quan &1 vévi th chirc niém yét

Tén to chirc c6 | Nguwdr ¢ lién

lien guan quan

Céng ty cd phdn  Nguy®n Van Tudn
Kha van mién
Nam

Céng ty b phén  Nguyén Van Tudn
day cap dign dién

Wikt Mam

Céng ty TNHH
MTV Thiét bi do
duén

Nguy®n Van Tuan

Ceng by THNHH
MTY MNang legng
GELEX

Nguyén Van Tusdn

Chirec vu tai td chirc
c6 lign quan 461 véd
té chirc niém yét
Chd tich Hai ddng
quan tri

Chi tich Hai dong
guan tr

Chi tich Hai dding
thanh vidn

Chi tich Céng ty

Lei ich c6 lién quan doi vai to

chirc niém yét

GELEX Phai tra khac:

= 30/082017: 154.741.613

GELEX Phai thu khach hang;
- 3122016 B1,.430.811.033

- 300B2017; 182.932.179.262

GELEX phaithu khach hang:

- 3112/2016: 48.364.902
GELEX phdi thu lgi nhuén dwoc
chia:

- 30009/2017: 10.000.000.000
GELEX phaitrd nguwdi ban:

- 31/12/2016: 74.951.755.916

- 30/08/2017: 21.917.579.126
GELEX phdi thu cho vay ngén han:
- 30v09/2017: 67.300.000.000
SELEX phai thu [&i cho vay:

- 30/08/2017: 880.318.667
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GEH TANG CONG TY CO PHAN THIET B| BIEN VIET NAM

©ng V& Anh Linh - Thanh vién HBQT

Gitri tinh o Mam

Mgay thang né&m sinh DE0BMSE80

CMMND 013569589, Ngay cap 19/07/2012, noi cap: Cong an thanh
pht Ha Ngi

Qubc tich Vidt Nam

DN the Kinh

Bija chi thurdmng tru 54 nha 24, ngd 84, Chia Lang, Béng Ba, Ha Nai

Trinh 36 vin hoa 12rz2

Trinh 88 chuyan man . Cir nhén ké todan va CNTT, Thac s§ Tai chinh ngén hang

Chud trinh cdng tac
2004 — 2007 T wdn vign cao cdp - Deloitte Vigt Nam

2007 - 2015 Phd tnedng ban déu b kink doanh phu irdch G tur trdl phidu
v o phidu — Téng Cong ty Béu tr va kinh doanh von Nha

e
2015-nay. Chd fich HEQT - Céing ty cd phén Béu fr va Xdy dung buu
dwn
32016 — nay.  Thanh vidn H6i ddng qudn tr - Tong Cong ty b phan Thigt b
aign Vigt Nam
Chirc vy hign nay : Thanh vién Hai dng Qudn b
Chire vy dang nam gitr tai 8 chire khde ¢ Chi tich HBAT - Céng ty cd phan Dau tur va Xay dung buu
deén
Hanh vi vi pham phap leat : Khing
Quyén bod mau thudn vai lolich Cang ty . Khing
Cac khodn ng ddi vdi Cong ty :  Khéng
56 Iwong cb phidu dang ndm gidr ;0 cd phigu, chigm 0% von didu 18
Trong &b
+ 8¢ hiw cd nhén . 0cf phiu, chidm 0% vén didu I8
+ B dy quyén dai dign » 0 cd phidu, chidm 0% vén didu 14

S hrong cb phidu dang ndm giTr clia nhing ngudi lign quan:
56 lvong CP nam
il

Cong ty CP Bau b va Xay dyng buu dign  Chi tich 10.066.180 3,77

Tv & ndm gl (%)

Ho vi tén Mai quan hé

Lei fch o lign quan d4i véi td chire nigm yét Khing cd

8a



Bén cdo bach H

GE.H TONG CONG TY CO PHAN THIET B| BIEN VIET NAM

BAN TONG GIAM BOC
Ong Nguy®n Vin Tuén - nhr trén

BAN KIEM SOAT

Ba Mguyén Thi Thanh Yén - Triedng Ban kiém soat

Gidi tinh:

Mgay thang ndm sinh:
CMND:

Quée tich:

Dan tde:

Bia chi thirdmg tri:
Trinh dd van hda:
Trinh 3§ chuyén médn;
Qua trinh cbng téc:

4/2001 - /2008

472009 - 12/2009'
01/2010 - 8/2010°
8/2010 - 52015
11/2010 = 032016

03/2016 — nay

082072 — nay;
04/2014- 092016
082015 — nay:

Chire vy hign nay:

Chire wy dang ndm gilr tai td chirc khac: :

Hanh vi vi pham phap luat;

Quyén lgi mau thuln véi lgl ich Cang ty:

Cac khodn ngr doi v Cang ty:

N

081111976

011828444 do Cang an Ha N cap ngdy 25/6/2008
Vit Nam

Kinh

Sé 102 T4 39 Hao Nam - Bdng Ba - Ha Ngi

1212

Cir nhan kinh t& - Bai hoe Thuong Mal

Ké todn vidn = Cdng ty ché tao dién co Ha Noi

Pht phang Téi chinh — ké todn — Cdng ty TNHH NN MTV Ché
fao £Wdn cor Ha NGi

Trudng phong T8 chire — Cong ty cd phdn Ché tao Bién co Ha
Mg

Pht phing Tai chinh — K& todn — CTCP Ché tao Bign cd Ha
)

Trudng Ban kidm sodt = Tdng Cong ty cb phin Thidt bi Bign
Vigt Mam

Thanh vién Ban kiém sodt — Tdng Cdng ty ¢ phdn Thidl bi
g Vst Nam

Pha chi tich Céng dodn — CTCP Ché tao Bign co Ha NG
Uy vign HOQT - CTCP Ché lao Bién co Ha NG

Ké lodn rudng — CTCE Ché teo Bidn co Ha NG

Thanh vién Ban kiém sodt

K& foan tredng CTCP Ché tao Dign cor HA N

Khéng

Khing

Khéng
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Ban cao bach

56 legng cb phigu dang nam gil:
Trong dd:
+ S hiky cd nhan!
+ Buoe Oy guyén dai dign:

St lrgng od phidu dang nam gilk cla
nhing ngud lién quan:

0 cb phidu, chiém 0% vin didu 18

0 cf phidu, chiém 0% win diédu 18
0 cff phidu, chiém 0% vin ddu 18

Khdng

Lo ich oo lién quan ddi vori 15 chire nigm yét:

Tén td chirc 6 | Nguwri co lién
lidn guan ! fuan

| Chire vy tai td chive | Lo ich cb lién quan déi véi th chire

co lién quan d6i véi | niém yét

td chire niém yét

Cong ty cb phan  Nguy&n Thi
Chétaodignco  Thanh Yén
Ha Nai

Ké ton trudmg GELEX phéi thu khéch hang:
- 31M2/2018; 485617
GELEX phai trd ngudni ban:
= 31122016 599.248.545

- 30/022017; 400 192,360

Ba Pham Thj M§ Ha - Thanh vién Ban Kiém soat

Gidri tinh
Mgay thang ndm sinh

CMND

Qudc tich

Dan the

Bija chi thudmig trd
Trinh d% vén hda
Trinh 3% chuyén midn

Clud trinh cdng tac

1994-7997!
1988;

Mk
1307M8M

011882591, ngay cap: 24/02/2014, noi cp: Céng an thanh phd
Ha Nt

Wigt Mam

Kinh

C&n hé BS03, Tang 6, B8 Lang Ha, Bbng Da, TP Ha Noi
12/12

Thac s7 K& toan Qudc 1 (MIAYKE todn vién cong chirc U
(CPA Australia)

K& todn vign — Cong ty ién doanh qudc 18 HS Téy

K& todn tong hop — Khach san Meritus Westlake Hanoi (nay 1a
K5 Zofitel Flaza)
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1999-2002:
2003-2010;
2008-nay:
20 1-nay:

Chire v hign nay

Chirc vy dang ndm gilr tai tb chirc khac
Hanh vl vi pham phap lust

Quyén lgi mau thudn véi bgi ich Céng ty
Cdc khodn ng 8bi vl Céng ty

54 hrong cb phidu dang nam gidr

54 rgng ob phiéu dang ndm gilr cda
nhdng ngudd 8o guan

Ké todn trirdmg — Khéch san Melia H& NGi
Gidm dibe Tai chinh = Khach san Malia Ha Nai
Thir ky HEQT Cdng ty TNHH SAS — CTAMAD

Phé Téng Gism déc Phy trach Tai chinh — Khéch san Melia Ha
)

Thanh vién Ban kiém soat

Khéng

Khéng

Khéng

Khang

23.000 cb phidu, chidém 0,01% vén Séuy &
Khing

Leri feh ed lign quan d8i vir td chire niém yét: C& déng ndi b

Ba Pham Thj Minh Cic - Thanh vién Ban Kiém sodt

i tinh
Ngay thang n&m sinh
CMMD

Qube tich

Dan the

Bia chi thudmg tra

Trinh 38 van hda

Trinh 3 chuyén mdn

Cud irinh cdng e
O7/2002-01/2008:
03/2008-06/2013:

O7F2013-06/2015:;

042014 - nay:

M
1711 1/1880

012053781, ngay cAp: 4/12/2010, noi cap: Céng an thanh phé
Ha N

Widt Mam

Kinh

56 12 ngach 12/73 Bao Tén, Cong Vi, Ba Binh, Ha Ngi
1212

Cir nhan Ké todn doanh nghiép

Ké todn vién — Cong fy Ché fao Dign oo Ha NGi

Ké todn Dy dn “Tang cudmg gidm &3t ngdn sach cho dai bidu
ddn el — LB 1af chinh ngén sach cia Qude hdi

Nhén vign, Pho phéng HCNS — Céing ty CP Ché tao dién cor Hé
Ngi

Truwdng Ban Kidm sodt — Céng ty od phdn Ché tao Bign co Ha
N
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S —————
OF2015122016; Trudmg phang HONS = Cdng ty CP Ché tao dién co Ha NG

01/2017 - nay: K4 todn lnrdng — Cding ty TNHH MTV Nang luong GELEX

022017 - nay: Trirdng Ban Kidm soét — Cdng ty cd phdn Pha Thanh My
062017 — 092017, Thanh vién Ban Kidm soat = Cong ty of phan Bdu i X4y dung
GELEX
08/2017 - nay: Trirdng Ban Kiém soét - Cong ty of phén £4u tu X4y dyng
GELEX
Chire vy hign nay . Thanh vién Ban kidm sodt

Chirc vy dang nam gitk tal t& chire khdc: K& todn trurdng — Céng ty TNHH MTV Néng lugng GELEX
Trudng Ban Kiém soat — Cong ty CP Ché tao Dién co Ha Noi
Truwdmg Ban Kidm sodt — Cong ty CP Phi Thanh My
Tnsdng Ban Kiem soat - Cang ty ¢ phan Dau tr Xay dung

GELEX
Hanh vi vi pham phap |t ] Khéng
Cuyén bgi mau thudn véi lgi fich Céng - Ehéng
ty
Cac khodn no ddi vivi Cong ty | Khéng
S0 hwgng cb phidu dang ndm gilr - S& hiru ca nhan 0 cb phigu, chiém 0% von digu 12
56 hrgng cb phidu dang ndm gilr cla ¢ Khéng

nhilrng ngudi én guan

Lovi ich cb llan quan véi td chire niém yét:

1 [} 1
g | | g : oA
Ten to chirc co | Hguwrdri co lien | Chire v tai 1o chirc | Lo ich cd lhbn guan 3ol véd 1o

lén quan quan co lign quan déi véd | chire niém 1.rét

| t& chirc niém yét |

Cang iy TMHH Pharm Thi Mink K& todn tredng GELEX phaithu cho vay ngéri hamn:
IV Neng rgng "G - 30/08/2017: 67.300.000.000
GELEX

GELEX phai thu 18i cho vay.

- 30M092017: BBO.316.667

Céng ty co phan Pham Thi Minh  Trudng Ban Kiém GELEX Phdi thu khéch hang:

SN gy Ay Rls g0 - 31/12/2016: 297 221 650
GELEX
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— —
Céngtycdphdn  Pham ThiMinh  Trwéng Ban Kiém GELEX phai thu khéch hang:
Ché tac dién co Ha  Ciic soat - 31M2I2016: 485,617
N
GELEX phai trd ngudi ban:
- 311 2/2016: 559.349 549
- 30/08/2017: 400.192.360
KE TOAN TRUONG
Ong Pham Tudn Anh - Ké todn trirdrmg
Gidri tinh : Nam
Mgay thang ndm sinh : 03111876
CMND . 001076013343, ngay cép:28/10/2016, noi cap: Cuc canh sat
BKOL cw tril va DLOG vé dan cur
Qube tich ¢ Vit Nam
Dén the : Kinh
Bia chi thuéng tro . 5412 Ngd 810 D# La Thanh - Ba Binh - Ha N&i
Trinh 34 van hda r 12M2
Trinh % chuyén mdn : Cir nhén kinh t&

Qua trinh cbng tac

024999032005 Mhén vién Phang Tai chinh — Ké fodn Cong ty Ché tao dign
ctr Her NGi

04/2005-08/2010:  Phd Phong Tai chinh — Ké fodn Céng ty Ché tao didn cor HA
Nai

00/2010-10/2010:  Phd Phong Tai chinh — K& tadn Téng Céng ty Thidt bi disn
Vidt Nam

11/2010-10/2011:  Phd Phong Tai chinh — Ké todn Tdng Cong ty b phdn Thiét
bi dién Vigt Nam

11/2011-nay:  Ké todn tnedng Tdng Cong ty cf phdn Thidt bj dign Vigt Nam
03/2016-nay.  Thanh vién HOQT Céng ty c6 phén Thiét bj dign
12/2014-nay- Thanh vién HEQT Cong ly cd phdn Ché fao mdy dign Vigt

Nam - Hungar
Chire vy hién nay o Ké todn trudng
Chire vy dang ndm gitr tai th chire khde @ Thanh vidn HBQT Céng ty cb phdn Ché tao may Jign Viet
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Ban cdo bach

Hanh vi vi pham phap lust

Cuydn lgl mau thudn v loi ich Cong ty; ;

Céc khodn ng d&l wéi Cang ty
54 lrgng cb phiéu dang nam gilr
Trong dd

+ 5S¢ hire cd nfdn

+ Buot dy quyén dal dign

Mam — Hungar

Thanh vién HBQT Céng ty cb phan Thidt bj dién

khing

Khing
KEhémng

12.880 cd phidu, chidm 0,005% von digy 18

12 880 o phidu, chidm 0,005% vén didy i

0 cd phiéy, chiém 0% vén didu (&

Levi fch of Bén quan d8i wéi 1d chirc nigém yét

Tén td chire b Mguéri cd lign

lign quan guan

Chirc vu tai td chive

co lidn quan doi v

Lovi ich c6 lidn quan ddi véd td

chirc niém yét

Céng ty cd phan  Pham Tuan Anh
Thiét bi dién

Céng ty cd phan  Pham Tudn Anh
Ché tao may didn

Wigt Mam -

Hurgari

td chire niém yét

Thanh vién Hai dong

guan frj

Thanh vign Héi dbng

guan tri

GELEX Phai thu khach hang:

- 30/082017: 23.6835.770.414

GELEX Phai thu cho vay ngan han:
- 31M12/20186; 2.000.000.000
GELEX Phai thu 180 vay:

- 31M2/2016; 2.288.926.363

- 002017 2.438.928.970
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Ban cédo bach
m TONG CONG TY CO PHAN THIET B| BIEN VIET NAM

13, Tai sén thude sée hiru Codng ty
Béng 56: Tinh hinh tai san cong ty me tinh dén théd diém 311212016

e Nguyén gia Gia tri hao mon Gid trj con lai
{Tridu VND) {Triéu VND) {Trigu VND)
Tai san cb djnh hiru hinh 467.908 114.582 353,328
Wha cira, vat kién tric 313.315 72.341 240.574
May moc, thiet bi 48 813 24 712 24,101
Phirong tign van i, truyén dan 9,897 4,622 5.375
Thigt bi, dung cu quan Iy 85.783 12.007 82876
Tai san cd djnh vd hinh 60 &0 o
Phan mém may tinh 80 80 0

Ngudn: BCTC kidm foan ndng ndm 2016 cia GELEX
Bang 57: Nha cira, vat kién tric trén BCTC cong ty me théd diém 311212016

e T el Hinh thirc s& Mguyén gia
Ten tai san, vat kign truc % .
' hiru (ty dong)
Té ha GELEX 52 Lé ©ai Hanh, Hai " x 2[:'5.935
an Ba Trung, Ha Mai Thud dai han
Nha cira, vat kién tric nhd 18 khac 107,380
Trong da:
: 5S4 10 Tran Nguyén 30,358
Khach san Blnh Minh — Ha N6 | Han, quin Hoan Thué dai han
Kigm, Ha Mai
KEhach san Binh Minh=TP Ha ; : 18,563
[ Phiweérng Bai Chay, Thué dai han
Lomng | thanh phd Ha Long
KCN Bai Béng, x4 58,459
Tal Thant Dy Bée Miny | HO2n Som, hiughn
WA SU SR TN | Tan Du: i BaG Thug dai han
Minh

Bang 58: Tinh hinh tai sdn horp nhét tinh dén théd didm 3111212016

Mguyén gia | Gia tri hao mdn Gia tri con lai
Tai san -
(Trigu VND) | (Triéu VND) (Trigu VND)
Tai san co dinh hiru hinh 1.911.762 835.882 §75.880
Nha clra, vat kién tric T48.487 277.457 471.030
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Mguyén gia Gia tri hao mén | Gia tri con lai

{Triéu VND) (Trigu VND) I (Triéu VND)
Ma&y méc, thigt bi B29.735 558260 371.445
Phuong fién van tai, truyén din 114,214 B6.726 47 ART
Thiét bj, dung cy quan Iy 119.327 33.409 B5.918
Tai san ¢ dinh vé hinh 5B8.439 11.279 47160
Gia frj quyén str dung dat 54,118 7.851 46.264
Phan mém may tinh 4323 3.427 B9E

Ngudn: BCTC kidm todn hop nhét ndm 2016 cua GELEX

Bing 59: Mot 56 Nha cira, vit Kién tric Trén BCTC hgp nhat 3112/2016

e ZERETE : b b Mguyén gia
Té san, : tich S
&n tai san, vat kien tric Dién tic (Tridu adng )
52 L& Bai 205,835
Toa nha GELEX Hanh, Hai B4 1.937 m?
Trrng, Ha Mai
Mha sudng va van phang Tru s& KCN Bign Hoa, T4, 745
Thibidi Bédng Nai
Nha may CADIVI Sai Gan Quén B, TP HE T73.745
Chi Minh
Mha méay CADIVI Mién Béng KCN Bién Hoa, 35.092
Blong Mai
2 KCN Haa Cam, 24.500
Mha ADIVI Mign T X
may C 2N Trarng Ba Nang

Bang 60: Tinh hinh tai san céng ty me tinh dén théri diém 30/09/2017

Tai s4n MNguyén gia Gia tri hao moan Gia tri con lai
(Trigu VND) | (Triéu VND) (Trigu VND)
Tai san cd djnh hiru hinh 289.088 110.875 178.213
Nha cira, vat kién tric 196,415 71.693 124,721
May méc, thiét b 37.975 24.812 13,163
Phurong tién van tai 12,293 5.437 6.857
Thiét bj, dung cy quén Iy 42 405 8.933 33.472
Tai san ¢ dinh v& hinh 60 &0 5
Phan mém may tinh &0 &0 p
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|
i Mguybngid |  Gidtrihaoman | Gl cén lai
a1 5an
(Trigu VND) (Trigu VND) l (Trigu VND)
Bat déng san diu tw 183.722 18.821 164.901
Nha ciFa, vat kién tric 117,400 §.049 111.352
May moc, thiét bj 66,322 12.772 53,550

Ngudn: BCTC riéng Quy 32017 clia GELEX
Bang 61: Tinh hinh tal sdn hop nhit tinh dén théd didm 30/09/2017

g Mguyén gia Gia tri hao man Gia trf con lal
(Triéu VND) (Trifu VND) (Trigu VND)
Tai sdn ¢ dinh hiru hinh 4.818.416 2.108.678 2.709.740
Mha cira, vat kign tnic 2.067.140 581668 1.475.472
Méay moc, thiét bj 1.822.580 802,180 920,400
Phuong tién van tai 857.103 286.285 270.818
Thiét bl dung cy qudn Iy 71.683 2B.543 43.051
Tai san 6 dinh v hinh 157.461 16.227 141.234
Gig trj quyén sir dung dat 145603 9.623 135.880
Phan mém may tinh 11.858 6.604 5254
Bat dong san diu te 156.386 18.151 138.235
Nha cira, vat kién tric 100.774 7.445 93,329
May mae, thiét bj 55.612 10.707 44,506

Ngubn: BCTC hop nhét Quy 32017 ciia GELEX
14. Ké hoach kinh doanh, Iori nhudn va cé tire trong nam tiép theo

14.1 K& hogch san xuét kinh doanh, lgl nhudn va cb tire gial doan 2017- 2018
Bang 62: Ké hogch sdn xudt kinh doanh, gl nhudn va cd tire gial doan 2017 — 2018 céng ty me

Mam 2017 | Mim 2018
Ghi o Kb hoach | giamso | K& | gimeso
(3 w0) | vobmim | T, | vonam
Doanh thu thuan 1.289 2.160 B7,.57% 3.228 45 445
Ll nhuan sau thud 308 359 17,32% 368 2 51%
Wén ehil sd ki 2.088 3600 T241% 5219  44,098%
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Nam 2017 Mam 2018

1A i B, L 9% ting

fhim %% hogeh ﬂ-'.'i'_m b h::l::h gii‘-m: o

o VNDY | Vol nam kg Vo mam

YD) | Tagee | (9 YND) | “ag7

Ty sudt Loi nhudn sau thug/Doanh thu thuan 23,74% 18,62% 11,40%
EIH'Isuét Lei nhugn sau thuéNén chl s& hivu 14.66% 8.57% 7.05%
CA tire! won digw 1& 25% 20% 20%

Ghi chir. N&m 2018, GELEX dur kién thyc hign chuyén d8i 80% chirng quydn tiremg Ong vid gid i 1.252 ty
Bing 63: Ké hoach sdn xudt kinh doanh, lgi nhudn va cb tire gial doan 2017 - 2018 hgp nhat

2016 I Nam 2017 Nam 2017 Nam 2018
1y | ke | % - | | %
‘u'NEI | hnach 2 | ting
iam | : | giam
; | sovdi
h Ke | kit
pach | qua
[ T i
VND} | :ﬁ;
hli::.n
nam
2017
Doanh thu thudn 7.287 10500 49% 13000 7B% 14430 1%
107
Lol nhuén sau thué 580 1.080 B81% 1.200 " 1.344 12%
Viin chi sé hiru 32T 4.0080 25% B384 595% B.980 41%
T¥ suat Loi nhuéin sau thug/Doanh 7.90%  9.60% 21%  9.20% 8 30%
thu thudn
Ty sudt Lo nhudn sau thudvén chil 17,70 26.19% 48%  18,80% 14 97%
& hivu (") %
Cd tiee! vhn didu 14 25% 20% 20% 20%

Ngudn: GELEX

Ghi chi: - Vién chil st hiru woc thire hién ndm 2017 f8ng cao 13 do ngodi lof nhudn sauw thué ting thém cda ndm
2017, GELEX téing véin didu 18 tir phat hanh of phidu cho b dbng hign hiw tir 1.550 1y lén 2.320 ty voi gid phat
hanh 13 18.000d/cd phén va Hop nhét thém mal 58 cdng ly con 1&: Solrans, VINAKIF, VIHEM

- Nam 2018, GELEX dir kidn thuc hién chuyén &6i 80% chimg quyén tuong (g véi gia tr 1.252 &y
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K& hoach san xudt kinh doanh, Igi nhudn va cd tirc ndm 2017, ném 2018 trén day dugc Tong Cang ty |ap trén
co s& hop nhét két qua kinh doanh veri cac cong ty con. Ké hoach nam 2018 chua duwge Bai héi ddng ob dang
théng qua,

Tai Bai hoi dbng cb dang thweéng nién nam 2017, Bai hoi ddng cb ddng da thing qua cac chi tidu ké hoach oo
ban cla cor quan Tong Cong ty tai Nahj quyét sb 21/GELEX/NQ-BHCE ngay 25/04/2017,

14.2 Cén cir dé dat dwge ké hoach san xudt kinh doanh, lgi nhudn va cb téc ndm 2017 va 2018

K& hogch kinh doanh n&m 2018 dugc Téng Cang ty x&y dung dua trén co s& wée there hign thuc té clia Téng
Cang ty nam 2017. U'de thre hién ndm 2017, Céng ty s& dat 13.000 t§ déng doanh thu, va& Igi nhuén sau thué
dat 1.200 tf d6ng. Trén co 5& 48, ké hosch ndm 2018 duge xay dung dyra trén the & tng trurdng doanh thu
11%, va the 66 tang treéng bod nhudn sau thud 14 12%, trong 46 ddng e chi yeu & tir céc cdng ty con 13
Céng ty cf phan Day Cap Bign Viét Nam va Cdng ty ¢b phén Thiét Bj Dign Cac the 45 tang trudng trén dwoc
dir bao dyra trén cac oo s¢ sau:

- Céng ty cb phan Day Cap Bién Viét Nam ("Cadivi”) s& ddy manh thj tridomg day dan dung ra phia Béc
thdng qua Céng ty con la Cadivi mién Béc.

- Trwde day Cadivi chl yéu tap trung véc céc dong san pham dén dyng, tuy nhién tir ndm 2018 Cadivi
s& day manh vao thi tredrng cép dién trung thé ban cho nganh dign lue.,

- Cong ty CA phan Thiét Bj Dién dy kién s& diu tr nha may mdi tai Khu cong nghiép Long Birc, Long
Thanh, Bdng Nal d& mér rong quy mbd.

- Doanh thu va lgf nhudn tir mdng méi duge Gelex dau tr nhu ndng lrgng va bat déng san.

Linh wire cdng nghidp

- GELEX sé céu tric mat don vi d3u mdi trong Mnh virc thigt bj dign, sé hivu tAt cd cac khodn dau b tai
cac cong ty san xuat thidt bi dién hién tai d& phat huy hon niva thé manh cfng e gilka cac doanh
nghiép, ddy manh cong tdc ban hang, ddu tw chibu sau va nghién ctru phat trién sén pham meéi,

- Tap trung xay dirng cac threng hiéu chd e trong cac finh virc gdm: CADIVI trong Mnh ve day cap
dign, khi cy dign, thigt bj dién gia dung; THIBIDI trong Mink vyre may bién ap; GELEX-EMIC dinh huwdéng
trd¥ thanh cong ty cong nghd cac vévl cac sdn phdm dign tl théng minh; HEM trong Mnh vyrc d8ng cor
@&n va céc dich vy lign quan dén dang co Jign.

- Py manh céng tac nghién ciru cing nghe va sdn phdm mdi, thic day hop téc véi cac d5i tac Nhat
Ban, Han Quéc, EU d& nhan chuyén giao céng ngh&, ban quyén san phdm hudng tdi tao ra céc san
pham ot ham lugng céng nghé cao, tiét kidm nang luromg va thin thign vai moi tnedng.

- Rasoat, sip xbp lai hé thbng ban hang hién tai cia Tdng Cong ty va céc don vj thanh vién, huedng toi
phat trién hé théng dai Iy ban hang manh cho toan b Tng Cong ty va céc don vi thanh vién, Viée ban
hang qua dal I s& 14 ndng ot va chifqm i trong lém nhat trong viec tigu thu sdn phdm cda toan b Tdng
Céng by va cac don vij thanh vign.

- Phat trién hé théng dal ly ban hang phan phdi thng thé toan bd cac sdn pham cla hé thong GELEX,
khdc phuc tinh trang phén tan nhw hién nay.

- Mé rong thi tredng, t3ng cudmng phat tridn thi treéng xudt khdu sang cac nudc rong khu v,

- Tim kigm, thue hign ddu to chién leoc dai han vao cac doanh nghidp trong clng inh wire kinh doanh
dé tr 44 tAng quy md, tang thi phdn cda doanh nghiép.
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Linh vue ha ting:

Béu twr vao Mnh vue ngubn phat dién theo chi trrong 3 dwee Bai hdi déng cb déng Tdng Cong ty
théng qua, tap trung vao thiy digén, nang Ireng tai tao nhwe dign gid, néng hegng mat trév,

BAu tr vao finh vire sdn xust, cung cap nude sach cho s@n xuat va théu ding, cung voi dién néng, day
& inh vire ©6 nhu cau tigu thy ngay cang cao trong qud trinh phat trién kinh t& cla dat nwoc,

Linh vue logistics:

- Phét trién SOTRANS thanh doanh nghigp v chudi logistics khép kin, dd céc dich vy nhw dich vy giaa
nhan hang hod, van tai, luu kho, leu bai, cang bién, cang hang khang..

- Dhu tv trong diém @& hinh thanh hé théng tai san kho bal, cdu cdng, ICD tai cac ving kinh té trong
didm cla cd nudre dac bist 14 2 viing sdn xuét 1én 1& khu vire Ha Noi — Hai Phang va TP Ha Chi Minh
— Ba Ria - VOng Tau. Béi véi finh vire van i, tAp trung vao van t8i dwdng thay, phat trién ddi xa lan
rraih,

Huréing téi myc idu ot vao top 3 doanh nghigp logistics ién nhat Vigt Nam
Linh vire bat dong san:
Tap trung khai thac cac vj tri bat ddng sdn thudn lgi cd sln cla Tong Cong ty vé cac don vi thanh vién.
- Tap trung phat frién mang sdn phdm khéch san va viin phong cho thué,
Linh vyure dau tur

DAy manh tim kiém cac co hdi ddu tu trong 4 linh v kinh deanh trong diém néu trén cda Tong Céng
ty, tap trung véo dau tur chidu séu, hudng i cac cong nghé, sén pham sach, tiét kigm nang lweng va
than thign wii mdd trundmig.

B4i vii cong tde i chinh:

- GELEX =& tiép tuc tim kiém va diy manh cac hoat dong tai chinh nham i vu hda céc nguon lwe cla
Téng Céng ty va cac don v thanh visn, tién téd quan If dong tién tap trung nhim tan dung ngudn hre,
tao ra higu qué sir dyng ding van & mirc cao nhit, tét gidm chi phi tai chinh ti da,

- Téng Cong ty b phin thiét bi dign Viét Nam dong vai trd |& don vi ddn dat, hd trgr céc cdng ty thanh
vién trong vigc thu xép, didu phéi ngudn vén dé dam bio cac cong ty thanh vién co i von dé hoat
#ang vl chi phi thdp va ddm béo dong tién cla todn hé thing duge can bang, an todn, higu qua,

- H& trer Bon vi thanh vién trong hé théng GELEX gidm gia thanh s&n xudt, nang cao nding lwc canh tranh
cia sdn phdm bdng cach trién khai ké hogch mua sém tap trung vat tv nguyén liéu chinh phuc vu s&n
xudt kinh doanh cac Bon vj thanh vién, mua s&m 18 Ién 9& b gid mua va digu kién thirong mai 16t nhat.

- Tim kiém adi tac chién lrge nrde ngodi phi hop vii chién luge kinh doanh cda Tang Cong ty.
D4/ vi edng tde qudn try:

- Ho#n thién ma hinh quan tri cia Téng Cang ty va cac don vi thanh vién theo hudng chudn mysc, minh
bach, ding phap ludt, phd hgp véi md hinh quan trj mdd,

- Ap dung edng ngh& quan trj tién tién, (g dung manh mé cAng nghé théng tin trong mei mét guén Iy
didu hanh cia GELEX va cac Bon vi thanh vign, Cai céch toan dién cach thire glao dich néi bd trén cor
sér tAng cuéng tinh ket ndi - chia s& thang tin - nhanh — hiéu qua - khang rado cin — ding phap luat
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Bai véi cbing téc nhén s
Hoan thién cing tac t& chire, nhan sir tal Téng Céng ty va cac don vi thanh vién, Hoan thién co ché
leong va céc chinh séch d8i ngd, xay dirng méi trwémg 1am viéc, van hba doanh nghiép minh bach,
van minh 4é& gan bé cling nhuw thu hit ngudi lao ddng dac bist 1a lao dong o trinh 46 cao tdi lam viéc
cho GELEX, dap imng y&u cau cia qué trinh m& riing va phat trién cla Tong Cang ty.

Tang cudng cong tac dao tao, nang cao nang lyc cho ngudi lao déng. Phat trién, bbi dwdmg ngudi lao
déng trong todn hé théng 48 hinh thanh ngudén lwe nhan s ndi bd &n dinh, bén vimg cda Tdng Cang
iy va cac don v thanh vién,

D&l v chng tac phat trién thueong hiju:

- Taptrung ngudn ligc phat trigén thuang hig¢u GELEX clia Tang cdng ty i thanh thireng hidu manh qube
gla ngang tam qudc t.

- XAy dung va phat trién hinh dnh, thirong higu manh che mdi nham sén pham chi lyc cla Tong Cang
ty thee hwdng chon lpe, phat frign ob treng tam, khing dan tral.

- Xay dyng mét ké hogch truyén thang, phat trifén thuong hiéu théng nhét trong todn Téng Céng ty nham
tiét kigm naudn e, gidm chi phi v t&ng tinh théng nhat trong xay digng hinh dnh va phat trién thuong
higu,

Ké hogch ddu tw, dir dn d8 duge HHi dong quan tri va Bai hdi dong cé dong théng qua trong ndm 2017

Theo Mghi quyét Hoi dbng quan tri s 22/2017/GELEX/NG- HBQT ngay 11 thang 5 ném 2017, Téng Cong ty
thyre hign mua thém of phidu tal Cang ty C& phin Khi cy dién 1 (Vinakip) d& néng ty I& sd hiru 1&n 72,15%,

Thea Ngh| quydt Hai dbng quan tri sd 34201 TIGELEX/NG- HEQT ngay 2/8/2017 va 43201 TIGELEX/NG-
HBQT ngay 30/1172017, Tdng Céng ty hd trg Cong ty TNHH MTV Nang lweng GELEX vay thng chng 405 ty
d& dau tur dur &n,

K& hoach ting vén didu I

Nam 2017 Téng Cang ty da thuee hidn tang van didu I8 tir 1.550 tf ddng [&n 2.668 t§ dong. Tdng Céng ty chuwa
co ké hoach phat hanh cb phiu rigng 1& hay ra cong ching d& tang vén didu 18 trong nam 2018. BAi vai dot
phat hanh cb phidu d& thue hién chirng quyén dot 1 ndm 2018 cla Tréi phiéu kém chirng quyén phat hanh
nam 2018, trong nam 2018 Hoi dbng quan trj Cang ty s& can ol trén tinh hinh thire th dé quy dinh vé s lvgng
chimg quyen thyre hign frong dot nay nhurng thi da khdng qua 80% so lugng chirng quyen.,

15, Banh gia cia td chirc tr vin vé ké hoach lgi nhudn va co tive

Duwedri gdc 46 cla td chirc tw van, Cong ty cd phén Chirng khodn Sai Gon 48 thu thap va xem xét cac thing tin
v& hoat déng kinh doanh cia Téng Cang ty C& phan Thiét bi dign Viét Nam do Céng ty cung cap tai théri diém
l4p Ban cao bach Tdng Cong ty C& phdn Thidt bj dién Viét Nam ddm bdo va cam két réng céc théng tin va s6
liu cung cap cho SS1 va cung cép trong Ban cdo bach nay |a minh bach ding s that va phi hgp v tinh hinh
hoat 36ng kinh doanh clia Téng Céng ty

Theo d4nh gid cia T chire t van, ké hoach kinh doanh cia Téng Cong ty Thiét bi Bién Vigt Nam phy thude
vao tinh hinh thi trrémg cla cdc méng hoat ddng kinh doanh. So vii két quéd dat dwoe ndm 2016, ké hoach
kinh doanh ndm 2017 |& théch thire Itrn vari Ban 1&nh dao Cong ty khi muc tigéu doanh thu tng gan 50%, va iy
nhugn sau thué ting 81%. Ké hoach doanh thu va Igi nhudn Cong ty duwa ra chi oo the thyrs hign dugs néu céc
dir do&n va nhén dinh cia Ban lanh dao Cong ty vé mei mat, bao gém nhwng khing gidt han trong phén thi
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trirérmig, v tinh hinh dau tr 13 sat véi thye 1 va khang b nhing bién ddng Iém dnh hudmng dén hoat déng kinh
doanh cing nhw cac muc tidu chign lwge dai han cla Cang ty.

Luw ¥ Nhdmg dénh gid vé nhan dinh cda 6 chie e vén chi mang tink chét tham khdo, khdng ddm bdo chic
chdc cho két qud thye hign ké hoach kinh doanh cla Tdng Cong ty cling nhir bag ham hay dém béo cho gid cd
phidu eda Téng Cong ty CO phén Thidt bj dién Vigt Nam

16. Théng tin vé& nhirng cam két nhwng chwa thye hign cia td chire niém yét

al Trai phiéu kém chimg quyén
Theo nghi quyét Bai héi ddng cd dang sb 27 TBEVNMNG - BHCE ngay 1/8/2018, PHDCH 43 phé duyét Phuong
an phat hanh 2.000 ty tréi phiéu kém chimng quyén riéng 1& cho dudi 100 nha 33u tu.
Thirc hién nghi quyét nay GEX 93 bao cado Uy ban ching khodn nha nwde vé dgt phat hanh trai phigu kém
chirng quyén nay va d3 nhan dwgc cong van sé 7631/UBCK-QLCB cia Uy ban chirng khoan nha nuwéc ngay
21/11/2016 théng bao nhan dwoc ddy di hd so vé dot Phat hanh Tral phidu riéng ké kém Chimng quyén. GEX
da ban hanh ngh| quydt HAl aéng quén trj sb 44/2016/GELEX/NG-HBQT va nghi quyét sd 46 -1/TBEVN/NG-
HEQT d8 thirc hién phat hanh 1.800 ty trai phidu kém 1,800 ching quyén.
Cam két vd chirng quyén chira thye hign cy thé nhw sau:
Dot 1: Khong mudn hon ngay 30/06/2018, thue hign thi da B0% tbng s6 Chimg quyén dang iru hanh,
thérl didm va ty 18 cu thé do HAl dbng qudn trj cla T chirc phat hanh quyét dinh
- Det 2: Khéng mudn hon ngay 30/0672019, thue hign sé chirmg quyén con lai sau dot 1, théi $ém cu
thé do Hoi dbng quan tri clia T chive phat hanh quyét dinh
- Gia mua cd phin: 54 lrong cb phan phat hanh kém theo méi chirng quydn [ 50.000 cd phan vai gia
mua cb phin duege dp dung cho mbi Chirng quyén |4 20.000 ddngleh phan tai thei diém phat hanh Trai
phiéu kiém chirng quyén. Gia mua cd phédn khi thire hién Ching quyén dugc digu chinh theo digu khodn
chéng pha lodng, va trong mol trrédmg hop khing thép hon 10,000 ddnglcd phan.
Cam két mua lai Trai phigu:

Théri diém mua lai Gia tr] mua lal

Mgay trén 12 thang sau ngay Phat hanh T4i thidu 20% tdng ménh gia Trai phidu 33 phat hanh
Mgay tron 24 thang sau Ngay Phat Hanh Téi thidu 20% tdng ménh gia Trai phidu da phat hanh
Ngay Bao han Toan bé dur ngr Tréi Phidu tai Ngay Bdo han

Chi tidt vé cae didu khodn cha dot phat hanh Trai phidu kém chimg quyén da duge Cong ty thue hign edng bd
thdng Kn theo dong cac quy dinh coa phap luaf
bl Trél phiéu riéng lé
Theo Nghi quyét HBQT s6 42/2017/GELEX/NQ-HEQT ngay 10/11/2017, GEX s& thyrc hign phat hanh 500 tf
trai phifu khang chuyén d4i co Tai sén d3m bio trudre ngay 31/12/2017. Didu khodn tréi phiéu va thang tin vé
vigc thyrs hién Trai phigu sé dwge Cang ty cong bb theo ding cac quy dinh cda Phap luat

17. Cac thong tin, cic tranh chip kién tung lién quan t&i Cong ty ma co thé anh hwomg dén gia ca

cé phidu niém yat

Khéng cd.
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V. CHUNG KHOAN NIEM YET
1. Logiching kEhoan
Cd phigu pho thang
2. Ménh gia chirng khoan
10.000 {mwéri nghin) ddng/cd phan

3. Tbéng sd chirng khoan niém yét
266.800.000 cd phigu (Bdng chi: Hal trdm siu muwod sau Indu tam trdm nghin cd phigu)

4. 56 lrong cd phidu bi han ché chuyén nhrong theo quy dinh cia phép lujt

khi ed phiéu cla Cong ty nidm yét trén S& Giao dich chimg khodn, theo quy dinh tai Nghi dinh s 58/2012MNB-
CP ngay 2000712012 w& viéc quy dinh chi tigt va hiedng dan thi hanh mit 56 digu cda Ludt chimg khoan va
Luat siva 381, bb sung mot sé didu cia Lust chirng khadn va quy ché niém yét cha S& Giao dich Chirng khogn
Tp.HCM, cf dong | cé nhan, th chiec cd dai dién sé hivu 1a thanh vién Hai dbng quan tri, Ban kiém soat, Tdng
Giam &bc, Pho Tdng Giam dbc va Ké toan trirdmg cla cong ty; b dbng Iém k& ngurdd co ién quan voi thanh
vién Hai dbng quadn tri, Ban kiém soat, Téng Giam ddc, Phd Tong Giam d6c va Ké toén trrdmg cla cing ty
phai cam két ndm gitr 100% & cd phigu do minh sé hiru trang thén gian 06 thang ke tir ngdy nigm yet va 50%
s b phidu nay trong thévl glan 06 thang tiép theo, khang tinh s& cb phidu thudc sé hivu Nha nuwde do cac ca
nhén trén dai dién ndm gidr

Bang 64: Danh sach han ché chuyén nhwgng 06 thang va 01 nam ké ngay niém yét

SCLP bj han ché chuyén nhwong

Ho va thn SRS M) | 06 thang ké tir | 1 nam ké tir

| ngay niém yét | ngay niém yét

Hai ddng Quan tri

1. Mguyén Hoa Cuong Chi tjeh HBQT : _
3 Nguyén Trong Tigu Thanh vién HBQT HBQT 53 475 26.738
. Thanh vign HBQT kig _ _
3. Mguyén Van Tudn : e : o
Tong Giam dbc

4 MNguyén Thi Bich Mgoc Thanh vién HBQT y ”

5. W& Anh Linh Thanh vién HBOT . £
Ban Kiém soat

1 Mguyén Thi Thanh Yén Trudng BKS : _

2. Pham Thi My Ha Thanh vién BKS 23.000 11,500

3 Pham Thj Minh Clc Thanh vién BKS .
Ban Téng Giam déc
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| SCLP bj han ché chuyén nhigng

Ho v tén Chire vy | 06 thang ké tir 1 ném ké tir

| ngay niém yét | ngay niém yét

9 Maguy&n Van Tuln Téng Giam ddc - =

Ké todn trurdrng
1 Pham Tuén Anh Ké todn trudmg 12.880 6.440

Téng cong _ 89,355 44,678

Bang 65: Han ché chuyén nhweng khac

| 8élwgng cb phiéu bj

Ho v tén han ché chuyén
nhwgrng
Cong ty TMHH Quan iy Quf Ngan hang Céng 7.120.101  Han ché chuyén
thiromg Vigt Nam nhwgng  dén  ngay

200012018 theo Mghij
quyét Hoi dbng quan tri
sb

0SR20 TIGELEX/NG-
HBEQT ngay 17012018

5, Phuong phap tinh gia

Gid tham chiéu cla cb phiéu Téng Cang ty C& phan Thiét bi dign Viét Nam dwge cin ol trén Phuong phap
Gid trj 56 sach, Phurong phiap hé 54 so sanh (PIE), va trung binh gia tham chiéu 20 phién trede ngay xac dinh
gia tham chifu d& thirc hign nigm yét of phidu trén HSX.

Cu thé

a. Phuwong phap gia trj sd sach

Bang 66: Gid tr| 80 séch cia GEX

ST 22016 | S006201T J0/032017

St s ; 979, 077 e
vén chi s& hou cia oV 32727688 5.977.838 6.225.485

GELEX {tridu ddng)

Lori ich ciia o déng thidu (2) ES8.136 1.825.647 2.000.647
st (trigdu ddng)
T (3 154,500,000 232.000,000 266,800,000
lww hanh

4) = [{1) - 16.664 17 467 15,815

Glid tri sb sich cia céd
phidu {dbnglcd phidu) (2007 (3)
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b. Phwong phap hé 6 so sdnh (PIE)

Do trong qua trinh t&i cau tric, Gelex 43 chuyén dbi, hoat dong theo mé hinh cing ty holding, do 44, cac
sing ty twong o GELEX duec luya chon 14 Téng céng ty ¢ phan Xuat nhap khau va Xay dirng Viét Nam
{VCG) , Céng ty cd phén Co dign lanh {REE), Céng ty cd phén GEMADEPT (GMD)

Bang 67: Phwong phap dinh giad PIE

Bon vit Ty ddng

nhudn

i vén diku 16 | Doanh thu I s Gid giao djch
ML C i : thudnd | fhago- hi & ngay
i CP Tal A ¢ véch | quygdn | ..o
paligias quy gan i dang || nhat 26M 212017
3010912017 nhat qujll gdn iy {VND)
nhat
meg
REE 3101 4.630 1.782 1.6857 5 343 41.600 T.8
VCG 4.417 5.879 T92 534 1.435 20,800 14.5
GMD 2.882 3.889 483 410 1.422 40.250 Z8.3
Trung binh 16.8
GEX 2.668 10.488 1.100 632 2.369 =9.928

Tinh theo Phuong phap P/E, gia cd phiéu GEX la:

P = EPS 4 quy gn nhit x PE binh quén cdc cdng ty tham chidu = 2,369 x 16,8 = 35.929 ddng/cd phidu
¢. Phwong phap trung binh gia thj trrrdeng

Héi dbng quan tri s& |4y trung binh giéd tham chidu trong 20 phign gin nhét tinh dén ther diém xac dnh gia

nigm yét 38 thyrc hign nigém yét b phigu GEX trén sén HSX dé 1am gia tham khao tai ngay niém yét dau

tign tai HSX

Hei déng quan tri GEX lwa chon Phirong &n gid thi trémg 1am co s¢ x&c dinh gid tham chidu phign giao
dich dau tién tai S& giac dich Chirng khodn thanh phé H& Chi Minh. Phirong phap gid thi triedng durgc xac
dinh bang binh quan gia tham chiéu 20 phign gan nhat tinh dén thevi diém xéc dinh gia tham chigu — tinh
tir ngay 29/11/2017 dén 26/12/2017. Gia thi trudmg binh quan gid 20 phign gan nhét tinh d&n thad didm
xac dinh gia tham chidu tinh tir ngdy 29/11/2017 dén 26/12/2017 1& 24,455 ddnglcod phidu, Bm tron |4
24,500 donglcd phidu.
6.  Gidi han vé ty 1& ndm gidr 441 véi nguwérd nwdre ngodi
Giddi han tj 1& nam gilr co phigu cla Téng Cong ty ¢o phan Thigt bi dign Viet Nam d8i vii ngudi nirde ngodi 1a
49% von didu 1& cla Téng Cong ty do Téng Céng ty hoat 88ng trong linh viee Kinh doanh bat ddng san, quyén
s dung dat thuds chl s& hivy, chi sir dung hodc & thué. TV 1& ndm gitF nay tuan thd theo quy dinh tai Nghi
dinh BOVNE-CP/2015 ban hanh ngay 26/8/2015 clla Thi tedng Chinh Phil sdra 85 bd sung mét 56 didu clia
Nghj dinh 58/2012/NB-CP ngay 20/7/2012 cia Chinh phil quy dinh chi iét va hudng din mat sb didu cla luat
chirng khodn va ludt sia 34 bd sung mat so dieu cia Ludt chibng khoan
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7.  Cac loai thué cé lién quan
7.4. Db véi Thng Céng ty
a. Thué thu nhip doanh nghiép

Can cir Ludt sira d8i, bd sung mat sd didu cda Luat Thué thu nhép doanh nghigp sé 32/2013/QH13 ngay
19/8/2013; Mgh dinh 26 218/2013/NB-CP ngay 26/12/2013 quy dinh chi tiét mot s6 digu cia Luét Thué thu
nhap doanh nghiép va Luat sira a6i, bd sung mit sb didu ciia Ludt Thué thu nhap deanh nghiép; Thang tir sb
06/2015/TT-BTC ngay Z2/8/2015 hurgng din vé thud thu nhap doanh nghiép tai Nghj dinh s4 12/:2015/NB-CP
ngdy 12/02/2015 cda Chinh phil quy dinh chi tiét thi hanh Luat stea ddi bd sung mot sb didu cia céc Lujt vé
thud va sira 481 b8 sung mat s didu cla esc Nghj dinh vé thué va sira ddi, bd sung mot sb didu cda Thang
sb TEI2014/TT-BTC ngay 18/06/2014, Thong tr sb 1182014/TT-BTC ngay 25/08/2014, Thong tr so
151/2014/TT-BTC ngay 10/10/2014 cia B Tai chinh thi mire thué sudt thué thu nhap doanh nghidp phi théng
s& |3 20%, khong dugc hrdng vu d&i thué thu nhap doanh nghiép (trir phén thu nhap cia doanh nghigp thyro
hi&n du 4n d4u tr kinh doanh nha & x& hdl 38 ban, che thug, cho thué mua dugc 4p dung thuéd sult thud TNDN
10% theo quy dinh tai diém d khodn 3 Biéu 18 Thang b 56 78/2014/TT-BTC.

b. Thué gia trj gia ting (VAT)

Thué gia tri gia tng ap dyng d5i véi hoat ddng s&n xudl, kinh doanh cla Tdng Cong ty thyrc hign theo quy dinh
eda Luat Thué gia tr gia tang nam 2008 va Ludt stka ddi, bd sung mit s6 diu cia Luat Thué gid tr gia tang
nam 2013 va Nghi dinh sé 12/2015/NE-CP ngay 12/02/2015 quy dinh chi tiét thi hanh Lust ska ddi, b sung
mit 58 didu clia Luat v thud va siva ddl, b4 sung mot sb diéu cia cac Nghi dinh vé thué va céc van bdn hudng
dan thi hanh.

Thué sudt thué gia trj gia ting ma Céng ty phai ehiu 1& 10%
€.  Thué Xuit khdu, Nhip khiu

Thué Xuét khdu , Nhap khdu &p dyng ddi véri hogt dang san xudt, kinh doanh clia Tong Céng ty thyrc hién theo
quy dinh cia: Théng tw 56 1642013 TT-BTC ngay 15/11/2013, Thong tr 50 17/2014/TT-BTC ngay 14/2/2014,
Thang twr sb 30/2014/TT-BTC ngay 07/3/2014, Thong twr 56 111/2014/TT-BTC ngay 18/8/2014, Thing twr 50
122/2014/TT-BTC ngay 27/8/2014, Thang tu 54 1312014/ TT-BTC ngay 10/8/2014, Théng tw sb 138/2014/TT-
BTC ngdy 23/9/2014, Thong twr sd 173/2014/TT-BTC ngay 14/11/2014, Théng tw s 186/2014/TT-BTC ngay
0B/12/2014, Thang tw 50 38/2015TT-BTC ngay 23/3/2015, Thang tw sb 63/2015TT-BTC ngay 08/5/2015,
Thang tur sb 782015/ TT-BTC ngay 2015/2015, Thong tr 56 10120157 T-BTC ngay 28/6/2015, Thong tr st
131/2015TT-BTC ngay 27/8/2015, Théng tu s& 141/2015TT-BTC ngay 04/8/2015, Thong tw s6 1683/2015/TT-
BTC ngay 05/11/2015, Thong tw sb 164/2018/TT-BTC ngay 05/11/2015 va cac quy dinh khac cla B Tai chinh
vé thué XK, NK vu dai trél vai quy dinh tai Thang tw sb 182/2018TT-BTC, d& co dwoc biéu mau thué chung
nhat.

d. Thué Thu nhdp ca nhin

Tang Céng ty chiu fréch nhiém frich cac khodn thu nhap ¢4 nhan céa nhén vién va nha dau tur (trong treéng
herp trd od tire) tai ngudn theo cdc quy dinh vé Thué thu nhap cd nhan cy the tai myc 7.2,

e. Thué Nha dit

Thué Mha d&t ap dung d&i véi hoat dong san xudt kinh doanh clia Tang Cong ty thirc hign theo quy dinh clia
Phap l&nh thud nha @4t ngay 28-6-1991 theo lénh cang bd s& 54 LCT/HBNN 8 ngay 1-7-1991 cia Hgi dbng
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Nha nirdc va Nghj dinh s6 270 - HPBT ngay 14 théng 9 ndm 1991 cia Héi déng B trudng quy dinh chi tit
thi hanh phap l&nh thué nha dat, B Tai chinh hirdmg dan thue hign.

f. Thué tai nguyén

Thué tai nguyen ap dung dbi véi hoat dang san xuat thiy dién cda Cang ty con. Thué tai nguyén chiu sir digu
chinh cla Ludt Thué Tai nguyén s 45/2009/QH12 ngay 25 thang 11 ndm 2009, Nghi quyét sb
712/2013/UBTVQH13 ngay 16 thang 12 nim 2013 cia Oy ban thiréng vy Quéc hai vé viec ban hanh Bidu mike
thué sudt thué i nguyén; Nghj dinh 58 50/2010/NB-CP ngay 14 thang 5 ndm 2010 cla Chinh phi quy dinh
chi tift va hiedng din thi hanh mét s didu cla Lust Thué tai nguyén; Thang tw 152/2015TT-BTC vé hudng
dan thi hanh luét thué Tai nguyén.

g. Thué khic
Khodn thué khdc ma Téng Céng ty phai ndp 1a thud mén bai.
7.2 DI vévi nha diu tw

a. DBdiveinha diu tw cd nhan

Theo quy dinh tai Biéu 3 Luat Thud Thu nhap Ca nhan s& 04/2007/0H12 va dwrgc sira 34i, bd sung béi Ludt
Thué Thu nhap Ca nhan sé 26/2012/QH13 ban hanh ngay 22/11/2012, Luat sika di, bd sung mét sb didu cda
céc Ludt vé thué sé 71/2014/QH13 ban hanh ngay 26/11/2014; va Diku 3 Nghi dinh sé 65/2013/NB-CP ban
hanh ngay 27/6/2013 cha Chinh phi, dwge sira 38, bd sung tal Bidu 2 cla Ngh| djinh 12/2015/NB-CP cda
Chinh phi ve viéc quy dinh chi fiét thi hanh Luét sira 380, bd sung mat s6 Jidu cla cac Ludt vé thué va sira ddy,
bé sung mét sé didu cla cac Nghj dinh vé thué, cac khodn thu nhap chiu thué thu nhap ca nhan bao gdm: thu
nhap tr dAu tr vén (lod tiee e tine) va thu nhap tir chuydn nhrgmg vén (thu nhap tir chuyén nhwgng chirng
khodn). Mirc thué subt ddi v tirng loai nhuw sau:

= Thué sust 44 véi thu nhap tir dau tw vbn (Igi tire of phén): 5%.

» Thué suét 48i véi thu nhap tir chuyén nhuegng vén (thu nhap tir chuyén nhwegng chirng khodn) dwge xac
dinh nhw sau;

- Thué suét ddi vwéi thu nhip tir chuydn nhirgng chirng khodn 13 0,1% trén gid ban chimg khodan tirng lan
e Ky tinh thud:

- Ky tinh thué d4i vdi cd nhén khéng cir tri dugre tinh theo timg 1an phét sinh thu nhap 4p dung d&i v
tét cd thu nhép chiu thudé.

- Ky tinh thué @&i v&i cé nhén cu trd duge guy dinh nhur sau; Ky tinh thué theo tirng lan phat sinh thu nhap
4p dyng @i vér thu nhap tir dAu t vén; thu nhap tir chuydn nhegng vbn, Ky tinh thué theo tirng lan
chuyén nhugng hodc theo nam dbi véi thu nhap tir chuyén nhiegng chirng khodn.

b, D&l véd nha ddu tw td chive

= Nha dau tw 14 td chirc d&ng ky kinh doanh tai Vit Nam phai chiu mét khoan thug dong trén phan chénh
léch gid khi ban ob phigu nhu sauw:

Thué thu nhap tir chénh léch gia do ban cd phiéu = Thu nhap chiu thué x Thué suat
Trang da:
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+ Thu nhap chiu thud = Téng gia tri chirng khoan ban ra trong ki - Téng gid mua chimg
khoaén dugre bé&n ra trong ky - Chi phi mua ban chirng khoan.

+ Thué suit = Thud sust thud TNDN cia td chire dau tu.

= Nha dau tir 14 b5 chire nude ngoal khing ed dang ky kinh doanh tal Vigt Nam, chi md tai khodn giao dich
chirng khodn tai Vigt Nam phai chiu mdt khodn thué khodn khi ban co phigu nhr sau:

Thué khodn tir viéc ban cb phidu = Téng gia trf cd phidu ban ra cla Wmg glao dich chuyén nhegng x
0,15,
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Vi,

cAC BOI TAC LIEN QUAN BEN VIEC NIEM YET

Té chire twr van

Chi nhanh Céng ty Co phan Chirng khoan Sai Gon tal Ha Nl (S51)
Bia chi 1C Ngé Quyen, Quan Hoan Kiém, Tp. Ha NGi

Bién thoal: (84-24) 3936 6321 Fax: (84-24) 3936 6311
Wabsite: WA, SS1.COML YN

Té chire kidm todn

Céng ty TNHH Hing Kidm todn AASC

Biachi: 564 01 L& Phung Hidu, Hoan Kiém, HA Nbi

Bién thoal: (B4-24) 3824 1990 Fax: (B4-24) 3825 35973
Website: waaww aasc com, v

Cong ty TNHH Ermnst & Young Viét Nam chi nhanh Ha Noi

Bia chi: 16 Phan Chu Trinh, Hoén Kigém, Hoan Kiém, Ha Mai

Bién thoai: (B4-24) 3831 500 Fax: (84-24) 3831 5090
Wabsite: www ey com.vn
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Wil

v.

DANH MUC CAC VAN BAN PHAP LUAT €O LIEN QUAN

Tal liu

Cic quy dinh chung

Luét doanh nghidép s6 68/2014/QH13 ngay 26 thang 11 ndm 2014
Céc vin ban lién quan dén nganh

Luat Dau tw s 67/2014/QH13 ngay 26/11/2014

Nghi dinh =4 118/2015/NB-CP ngay 11/12/2015 Quy dinh chi tiét va huedng dln thi hanh Lut Dau
fur

Lust kinh doanh bét ddng sdn sb 66/2014/QH13 ngay 261 1/2014
Nghi dinh s& 76/2015/MB-CP ngay 10/2015 Quy dinh chi Bét thi hanh mét s didu cla Luét kink
doanh bt dang san

Cac van ban thué
Luét Thué thu nhap doanh nghiép sé 14/2008/0H12 ngay 3/5/2008

Théng tu 56 123/2012/TT-BTC ngay 27/07/2012 hwdng din thi hanh mat sd didu cda Lust Thué thu
nhép doanh nghigp sb 14/2008/0H12

Théng tw sb T&2014/TT-BTC ngay 18 thang 06 ndm 2014 hwéng dan thi hanh Nghi dinh s&
218/2013/ND-CP ngay 26/12/2013 cla Chinh phi quy dinh va hwéng din thi hanh Luat thué Thu
nhép doanh nghiép s6 14/2008/QH12

Luat Thué gia tri gia tng nam 2013 va Nghi dinh s& 12/20158/NB-CP ngay 12/02/2015

Thué Xust nhap khau

Thiing b 58 184/2013MT-BTC ngay 15/11/2013, Thang tr sd 17/2014/TT-BTC ngay 14/2/2014,
Thong tur sb 30/2014/TT-BTC ngay 07/3/2014, Théng tuv sb 111/2014/TT-BTC ngay 18/8/2014,
Thang b s& 122/2014/TT-BTC ngay 27/8/2014, Thang tw 5§ 131/2014/TT-BTC ngay 10/8/2014,
Thong tw 56 1392014/TT-BTC ngay 23792014, Thong tw s 1732014/ TT-BTC ngay 14/11/2014,
Thing b 56 188/2014/TT-BTC ngay 08/12/2014, Thiing twr sé 36/2015/TT-BTC ngay 23/3/2015,
Thong tr s 63/2015TT-BTC ngay 06/5/2015, Thing tw s 782015/ TT-BTC ngay 20/5/2015,
Thong tu s& 101/2018TT-BTC ngay 29/6/2015, Thing tr sb 131/2015/TT-BTC ngay 27/8/2015,
Théng tw 50 141/2015TT-BTC ngay 04/8/2015, Thang tur sd 183/2015TT-BTC ngdy 05/11/2015

Phap Knh thud nha g4t ngay 28-6-1951 thea 1énh cong bé s& 54 LCT/HENN 8 ngay 1-7-1991 ciia
H&i d4ng Nha nudc va Nghi dinh sé 270 - HDBT ngay 14 thang § nam 1991

Lu#t Thué Thu nhap C4 nhan sd 04/2007/QH12

Lugt Thué Tai nguygn sé 452009/QH12 ngay 25 thang 11 nam 2009, Mghi quyst sd
712/201 HUBTVQH13 ngay 16 thang 12 ném 2013 ciia Uy ban thwéng vy Quoe hdi va vige ban hanh
Bigu mirc thué suat thué tai nguyén; Nghj dinh sb 50/2010/NB-CP ngay 14 thang 5 ndm 2010 cla
Chinh phi quy dinh chi tiét va hudng din thi hanh mit sd digu coa Ludt Thué tai nguyén; Théng tr
152/2015/TT-BTC v& hwdng dan thi hanh luat thué Tai nguyén

Cdc van ban lién quan dén hoat déng chiFng khodn
Ludt chirng khoan 56 TO/20068/0H11
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Lusat chirng khodn s6 §2/2010/0H12
2 Nghi dinh 34 528/2012/NB-CP ngay 20 thang 07 nam 2012 quy dinh chi tiét va hwdng dan thi hanh
mat s& dibu cia Ludt chirng khodn va Ludt stra d8i, bd sung mat sb didu cda Lust chirng khodn

Nghi dinh s 60/2015MB-CP stra 48i, bd sung mdt 56 dieu clda Nghij dinh 58/2012/ND-CP ngay 20
thang 7 n&m 2012 cia Chinh phi quy dinh chi tiét va hudng din thi hanh mdt s6 didu cia Lust
Chirng khoan va Lust stra 88i, b4 sung mét 56 didu cla Ludt chivng khoan.

3 Thong tw sb 1552015/ TT-BTC hudmg dan vé viéc cdng bd thang tin trén thi trudmg chirng khodn

4  Nghi dinh 54 108/2013/NE-CP ngay 23 thang 09 nam 2013 guy dinh = phat vi pham hanh chinh
trong finh virc chirng khoan va thi treérng chiing khodn
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Ha Noi, ngay 2% théng AL ndm 2017
DAI DIEN TO CHU'C NIEM YET
TONG CONG TY CO PHAN THIET Bl BIEN VIET NAM

CHU T|CH HQI BONG QUAN TR| TONG GIAM BPOC

—

NGUYEN HOA CU'ONG

KE TOAN TRUONG TRUONG BAN KIEM SOAT
|7 T
[
PHAM TUAN ANH NGUYEN TH] THANH YEN

PAI DIEN TO CHU’C TV VAN
CONG TY CO PHAN CHUPNG KHOAN SAI GON
GIAM DOC KHO| BICH VINGAN HANG DAU TU PHIA BAQ%;/’

CHI NHANH
CONG TY CO PHAN
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VIILI. PHU LUC
1. Phu luc |: Ban sao hop 1& Gidy chirng nhan déng ky doanh nghiép
2. Phu lyc II: Biéu 1& cong ty phu hop véi Diéu 1é mau coéng ty niém yét

3. Phu lyc Ill: Bao c&o tai chinh kiém toan nadm 2015 va nam 2016, bao céo tai chinh soat xét 6 thang dau
nam 2017, Bao c4o tai chinh Quy Ill nam 2017
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