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I. Thong tin chung
1. HAI ching dwong phit trién:

Nam 1986
Bo Nong Nghiép va Cong Nghiép Thue Pham, Cong ty Vat Tu va Bao Vé Thuc Vat Phia Nam dugc thanh
lap, truc thude Cuc Trong Trot va Bao Vé Thuc Vit ciia B Nong Nghiép va Cong Nghiép Thuc Phim

Nam 1992
Bo Nong Nghiép va Cong Nghiép Thuc Pham quyét dinh tach Cong Ty Vit Tu Bao V¢ Thuc Vat Phia
Nam khoi Cuc Trong Trot va Bao Vé Thuc Vat va dimg ra tryc tiép quan ly

Nam 1993
B Nong Nghiép va Cong Nghiép Thuc Pham thanh 1ap Cong Ty Vét Tu Bao V¢ Thuc Vit [l - Tryc thude
B Nong Nghiép Va Cong Nghiép Thuc Pham (nay la B§ Nong Nghiép va Phat Trién Nong Thon)

Nam 2004

Bd Nong Nghiép va Phat Trién Nong Thén da ky quyét dinh so 2616/QD/BNN-TCCB chuyen doanh
nghiép nha nuéc Cong Ty Bao Vé Thue Vat II thanh Cong ty cd phan nong dugce HAI véi giay phép kinh
doanh s6 4103003108 cap ngay 07/02/2005

Nam 2006
Cong ty ¢d phan néng duge HAI chinh thirc dugc niém yét ¢b phiéu tai Trung Tam Giao Dich Ching
Khoan Ha Noi ngay 27/12/2006

Nam 2010
Cong ty ¢d phan nong duoc HAI chinh thirc chuyén viéc niém yet tir Trung Tam Giao Dich Chirng Khoén
Ha Ngi sang S¢ Giao Dich Chimg Khoan TP.H6 Chi Minh ngay 07/04/2010
Nam 2012
Cong ty thanh 1ap Trung Tam Nghién Ciru va Phat Trién San Pham tai s6 358 Kinh duong vuong, P.An lac,
Q.Binh Tén ngay 10/04/2012

; Nim 2013 )
Tiep tuc dugce binh chon hang Viét Nam chat lugng cao, top 500 doanh nghiép Iém nhét Viét nam

Nim 2014 -
Ngay 05/09/2014 SCIC da thoai hét von tai Cong ty co6 phan Nong Dugc HAI

Nam 2015
Ngay 23/09/2015, Cong ty ¢b phan Nong duge HAI di td chire 18 khoi cong xay dung Nha méy san Xuét
Nong dugc va phong thi nghiém tai Khu cdng nghiép Xuyén A, tinh Long An.
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2. Thong diép

Str ménh

+ Tuyén chon nhan vién dé tro thanh dgi ngii chuyén nghiép dia trén tiéu chuan vin
hoa va su tién b cia céng ty. Luén luon danh gid nang luc nhan vién, tao moi diéu
kién tot nhat dé phat huy tai nang ciing nhw ¢é chinh sach dai ngo va dong vién tinh

than nhan vién.

+ Cung cap cdc san pham néng dwoe, phan bon va dich vu hé tro khdc nhau véi chat
lweong tot nhat, hoan toan dap img loi ich va hiéu qua cua san pham trong canh tdc

nong nghiép cua nong dan.

+ Gin gitk nhitng diéu tich cue, tinh than va vt chat dé déng gép vao sw phat trién cua

céng dong xa hoi.

TAm nhin

4 Tro thanh mét trong nhitng céng ty hang dau chuyén phéan phéi san phdm néng dugc
va cac dich vu bao vé thuc vt tai thi truong Viét Nam tie 2015 déen 2020.

3. Nganh nghé kinh doanh

Nganh kinh doanh chinh cua cong ty van la san pham thudc bao vé thuc vat. Véi doanh s6
chiém la nguén doanh thu 16n nhéit ma cong ty tap trung chon hudng di vao linh vuc chinh yéu.

4. Co ciu by may quéan ly
HAI ¢6 tru s¢ chinh tai Thanh Phé HO Chi Minh voi mang ludi chi nhanh phu rong
khip Viét Nam bao gom: 1 Chi nhanh tai Campuchia, 14 chi nhanh ¢ Viét Nam

5. Cic cong ty lién doanh, lién két va cong ty con

(DVT: triéu dong)

2 gA A
Danh muc dau tw Tyglgl\)ron Vén diéu 1é Vén gop
Déu tw cong ty con
CONG TY TNHH HAI QUY NHON 100% 5.000 5.000
CONG TY TNHH SX TM HAI LONG AN 100% 22.000 22.000
CONG TY TNHH DT&PT DIA OC HAI 100% 100.000 100.000

II. TINH HINH HOAT PONG KINH DOANH TRONG NAM 2015
1. Tinh hinh hoat déng va két qua kinh doanh nim 2015

1.1 Nhirng cong tac chinh trong nim

v' Nam 2015 nganh thudc bao vé thuc vat canh tranh quyet liét, cac cong ty dwa ra nhiéu chinh
sach khuyén mai thu hat khéch hang nhén hang. Dé ban dugc hang phai canh tranh chiét

khau méi ban dugc hang.
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v/ Nam 2015 cong ty dwa ra chinh sach ban hang thu tién ngay, diém manh la tranh rui ro cong
no nhung dan dan chi ban hang cho dai Iy ¢6 tai chinh tot, con lai (da s6) hodc mua cam
chimg hodc chuyén sang mua hang cong ty khac ¢ chinh sach t6t hon.

v Cubi vu dé hoan thanh muc tiéu kinh doanh Ban diéu hanh da dwa ra chinh sach khich 1é dai
ly nhan hang.

1.2 Két qua san xuét kinh doanh nim 2015

(a) (b) (c) (c/a) (c/b)
Vén diéu 1é 173.999.910.000 1.020.000.000.000 1.172.993.140.000 674.13%  115%
Vén chii sé hiru 386.472.780.322 1.293.825.364.569 334.78%

Téngdoanh thu 1.107.211.020.214  1.400.000.000.000 1.819.629.456.513 164.34% 129.97%

Lai trudc thué 64.196.246.569  100.000.000.000 96.337.685.096 150.07% 96.34%
Lai sau thué 48.460.818.383 78.000.000.000 73.542.178.078 151.76% 94.28%
EPS 2.663 960 36.05%

1.3 Cong ty c6 cac nganh kinh doanh chinh nhw sau

| Dich vu quang Gia cong, vat
cao. khuyén mai Li¢u. thiet by lap

1 61%

dat
11.63%

Phan bon
0.11%

Giong

4 45%

DOANH THU

1
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v/ Niam 2015 tinh hinh san xuét nong nghiép dién bién phirc tap. vira thuan loi va ciing khong it
kho khan. D6 1a cac loai dich hai cay trong giam déng ké, dan dén san xuat lta gao duge
mua, san lugng tang. Tuy nhién, tinh hinh xuat khau gao giam kha 16n so véi nim 2014 va
don gia xuat khau ciing giam theo. Do vay, gia lba ciing giam lam cho nong dan khong cé
loi nhuan.

v/ V& tai chinh tin dung, nong dan khong ban dugc lta khong c6 tién diu tu tai san xuat, dan
dén mot s6 doanh nghiép bi ng dong 16n tir cac khach hang va néng dan.
v’ Su xuét hién tham gia kinh doanh néng dugc cua cac doanh nghiép trong nude va ca nude

ngoai ngay cang nhiéu di lam cho sy canh tranh tré nén khéc liét hon rat nhiéu so véi cac
nam trudec.

v Doanh thu tip trung vao cac san pham ctia cac cong ty da qudc gia trén thé giGi nhu:

San pham méi dwa vao thi trueong

-B6 BB (Beam + Bonny)
-Lipman 80WG

-Mimic 20SC

-Wellof 3GR

-Wellof 330EC

-Phén bén goc Sumicoat
-Phéan bén la Hoang Ho Si
-Phan bén la Tekka

-Hat gidng bip lai DK9955
-Hat giong lia thuan

-Nong san

2. T6 chirc va nhan sw
2.1 Ban diéu hanh:

P : . TRINH SO CO PHAN
HO VA TEN CHUC VU NAM SINH PO NAM GIT
Quéch Thanh Pong Tong giam doc 1962 Thac si 316.000
Ngé Vin Thu P.Tong giam déc 1958 Cir nhan 0
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i Gidm Ddc tai
Nguyén Huynh Dang chinh — kiém Ké 1971 Thac si 0
toan truong

Giam déc trung

Nguyén Dic Thuan tim nghién cirn 1962 Tién si 0
2.2 Nguﬁn lIue
No¢i dung Nam 2014 Nam 2015

S6 lwong lao dong (ngudi) 268 348
Trén Pai hoc 15 26

Pai hoc 195 227

Cao ding 7 24
Khac 51 71

2.3 Hé thong ban hang

v Nim 2015, cac chi nhanh van tiép tuc mé rong thém nhing dai 1y khach hang. Phia Bic ban
truc tiép cho nhidu dai Iy & mién nii; cac tinh mién trung m& thém mot s khach hang nho ¢
cac ving siu; mién nam tap trung ban cho khach hang 16n.

2.4Pau tw co sé ha tang

Trong nam 2015 Céng ty HAI da tién hanh sira chita lai Van phong lam viéc tai 28 Mac Dinh
Chi khang trang va mang tinh chuyén nghi¢p hon, stra chita Chi nhénh Tién Giang, Chi nhanh
Pong Thap, Chi nhanh Pdng Nai, xdy mdi toan b Chi nhanh Can Tho, stra chira xay méi Chi
nhanh An Giang, va mua lai toan by von dau tu tai Cong ty TNHH HAI Minh Long tlen hanh d6i
tén thanh Coéng ty TNHH san xuat TM HAI Long An véi 100% von cua HAI da tlen hanh khoi
cong xay dung dau tu may moc thiét bi san xuit thude BVTV, phan bon mang ding cap khu vue du
kién khanh thanh van hanh nha may ngay 01/05/2016. Trong nim 2016 tiép tuc dau tu ning cap
cac Chi nhanh con lai...

3. Tinh hinh déu tw, tinh hinh thue hién cac du an

Céc du 4n van dang trong giai doan dau tu co ban. Cong ty tap trung von cho hoat dong san
xuat kinh doanh chinh, v6n thuc hién cho cac dy an 16n cong ty s& huy dong tir TTCK hodc s& tim
ngudn tai trg dai han tir cac té chirc tin dung

a) Theo chu truong cua PHDCD nam 2012 Céng ty da thyc hi¢n thodi von tai Cong ty cb phan
Bon Dung va Cong ty ¢ phan TM Néng nghiép Song Mé Kong

b) Céng ty TNHH HAI Minh Long (Long An): von diéu 1& 22 ty, ty 1& gop von cua HAI la
50%. Trong nam 2015 Cong ty da tién hanh mua lai phan von dau tu cua d01 tac thanh cty
100% von ctia HAI va tién hanh xdy dung nha méy san xuét nong duge mang tim voc khu vue
du kién ngay 01/05/2016 chinh thirc khai truong di vao san xuat.
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¢) Duan Trung tam thwong mai va vin phong cho thué (Q.Binh Tin, TpHCM): Cong ty da
thuc hién xin cap chu truong dau tr va dugc UBND TP.HCM chép thuan du kién sé& khaoi cong
trong nam 2016 nay.

d) Pau twr cb plueu — tai chinh: Nhimng cd phxeu nay da dugc cong ty dau tu nhiéu nam trude,
theo ke hoach cong ty s€ ban nhimg co phleu nay dé thu hoi von, nhung nam nay tinh trang suy
thodi van tiép tuc, cong ty chwa thé thoai vén & nhitng ¢ phiéu nay.

T‘mnhdau tw nam 20

CTCP Khir
trung Viét Nam
(VFG)
CTCP Bao vé
Thue vat Sai
Gon
Ngan hang
TMCP Viét A

Tong cong

214 800 8.974.200.000 D chuyén nhugng

71 500 2.249.390.000 (1.091.090.000)

Dia chuyén nhugng

643 717 14.177.400.000

25.400.990.000

e) Cong ty TNHH MTV Noéng duwgec HAI-Quy Nhon:

- Can cir Nghi quyét cuia HPQT vé viée tach Chi nhanh Céng ty CP Nong dugc HAI tai Quy
Nhon thanh Cong ty Trach nhiém hiru han 100% vén dau tu cta cong ty.

- Cong ty TNHH MTV néng dugc HAI- -Quy Nhon dugc thanh 1ap theo Giay phép dang ky
kinh doanh s6 4100649155 do So Ké hoach va Dau tu tinh Binh Dinh cap ngay 6/7/2007. Nganh
nghé kinh doanh mua bén vat tu nong nghiép; san xuat, gia cong vat tu nong nghiép.

- Vén dau tu vao Cong ty TNHH MTV néng duge HAI-Quy Nhon 5 ty dong.
4. Cic chi s6 tai chinh

Cic chi s6 tinh hinh tai chinh (Pon vi tinh: dong)

Chi tiéu Niam 2014 Nam 2015 % tang

giam

Tong gia tri tai san 819.535.189.358 | 2.164.652.836.225 164%
Doanh thu thuan 1.107.211.020.214 | 1.819.629.456.513 64,34%
Loi nhuén tir hoat dong kinh doanh 49.540.315.539 81.178.976.520 63,86%

Loi nhuén khac 15.121.684.024 15.166.271.722 0,29%
Loi nhuén trude thué 64.196.246.569 96.337.685.096 50,06%
Loi nhuan sau thué 48.460.818.383 73.542.178.078 51,76%

a) Cdc chi tiéu tai chinh chii yéu
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Kha ning thanh toan
Hé s6 thanh toan hién hanh Lan 1.58 2,35
Hé s6 thanh todn nhanh Lan 0,87 1,29
Co cAu ngudn voén
No phai tra/Téng ngudn vén % 52,84 40,23
Vén chu so hiru/Téng ngudn von % 47,16 59,77
Co ciu tai san
Tai san dai han/Tong tai san % 16,09 5,57
Tai san ngin han/Tdng tai san % 83.91 94,43
Ty suiit sinh 1oi
Ty suét 1ai sau thué/Tdng tai san % 5.9 34
Ty suét 13i sau thué/D.thu thuén % 4.4 4,04
Ty suét lai sau thué/VDT cua CSH % 27,85 6,27

5. Co ciu cé dong, thay dl;l vén ddu tw ciia chii sé hitu
a) Co phan Tong s6 ¢ phan dang luru hanh 12 117.299.314 ¢6 phan

b) Co cdu cd phan:

. . Co ciu cb dong
o 2 ok DA 0 =
Doi tugng So lugng co phiéu Ty 1€ so hitu (%) Té chitc C?
nhan
C dong Nha nudce - - - X
Cb dong 16n (s& hiru tir 5% von CP tro 1€n) 17,250,000 14,71 1
- Trong nuéc 17,250,000 14,71 1
- Nudc ngoai = ® c i
Cb phiéu quy = = = =
C6 dong khac 100,049,314 85,29 50 | 5.291
- Trong nudc 99,509,112 84.83 46 5.241
- Nude ngoai 540,202 0.46 4 50
TONG CONG 17,399,991 100.00 51| 5201
“TAng 620t e 116,759,112 99.54 47| 5241
- Nudc ngoai 540,202 0.46 4 50

¢) Tinh hinh thay doi von dau tu cia chu so hiru: khong c6 dot tang von b phan trong nam.
d) Giao dich o phiéu quy: Hién khong s& hitu ¢6 phiéu quy.
e) Cac chimg khoan khac: Khéng c6 dot phat hanh chirg khoén khéc ra cong chiing trong nam.
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II1. B:o cdo va danh gia ciia Ban Giam déc

1. Panh gia két qua hoat dong san xuit kinh doanh
% Xem phan II. Két qua hoat dong san xuit kinh doanh trong nim 2015
¢+ Nhirng muc tiéu da thuc hién trong nam 2015

Xay dung nha may san xudt thyéc Néng dwgc HAI: Thuc hién xay dung tai Cong ty TNHH
SX-TM HALI cty thudc 100% von cua HAI nha may san xuat Nong dugc mang tam voc khu
vuc.

Nhiéu san phim méi da dwa vao kinh doanh: Aviso 350SC, Colyna 200TB, Honeycin 6%, Bo
3 san pham BBC, Suron 80WP, Gekko 20SC....

Mo rong kénh bdn hang — xuat khdu: sang thi truong Campuchia, dong thoi da dang ky xong
thém duge 04 san pham uy quyén cua cong Dow AgroSciences.

Cham séc khach hang: hinh thanh chuyén biét B§ phan Quan h¢ khach hang, vGi muc tiéu lam
tot cong tac thoa man nhu cau cua khach hang tir dai ly dén nong dén; giai quyét nhirng khiéu
nai tir chat lugng san pham dén cac chinh séch, dich vu. Té chirc nhirng su kién cho khach
hang, ho tro giip do nguoi than cua dai ly trong nhitng trudong hop khé khan nhu bénh tét, hoc

hanh, thi cir. Pong thoi 1am cu ndi cho cac phong ban hoan thanh tdt cong viée duge giao.

2. Tinh hinh tai chinh

a.  Tinh hinh bién dong Tai san

i. Tai san ngan han

Chi Tiéu Niim 2015 Niim 2014 Ting/Gidm %
I. TAI SAN LUU PONG VA PAU TU
NGAN HAN 2,043,987,153,925  687,641,832,830 1,356,345,321,095 197%
1.1 Tién va cic khoin twong dwong tién 22,493429.896  42,371,058,629 (19,877,628,733) -47%
1.2 PAu tu tai chinh ngéin han 287,500,000,000 - 287,500,000,000 0%
1.3 Cic khoan phai thu ngiin han 760,276,926,495  323,449,742,351 436,827,184,144 135%
1.2.1. Phai thu ctia khach hang 714.374,137.190  343.234,036,756 371.140,100,434 108%
1.2.2. Tré truée cho ngudi bén 32,057.365,062 1.278,397.000 30,778,968.062 2408%
1.2.3. Cac khoan phai thu khac 38.136,281,260 1.812,978.833 36,323,302,427 2004%
1.2.4. Dy phong cac khoan PT khé doi  (26,478,100,155)  (22.875,670.238) (3.602.429.917) 16%
1.2.5. Tai san thiéu ch xir ly 2,187,243,138 = 2,187,243,138 0%
1.4. Hang tdn kho 917,784,520,858  310,443,052,671 607,341,468,187 196%
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1.3.1. Hang ton kho 917,784,520.858  310.443,052.671 607.341,468,187 196%
1.3.2. Dy phong giam gia hang ton kho - . - 0%
1.5.  Taisin ngin han khic 55,932276,676  11,377,979,179 44,554,297,497 392%
1.4.1. Chi phi tra truée ngan han 3,025,516,971 1,432,151,098 1,593.365,873 111%
1.4.2. Thué GTGT dugc khdu trir 52,846.198.796 8.868.896.852 43,977.301,944 -496%
1.4.3. Thué va cac khoan phai thu NN 60,560,909 1,076.931.229 (1.016.370,320) -94%
1.4.4. Tai san ngén han khac - - - 0%
il. Tai san dai han
Tinh hinh bién dong Tai san dai han cia Cong ty cu thé nhu sau:
Chi Tiéu Nim 2015 Niim 2014 Ting/Giam %
1. TAI SAN DAI HAN 120,665,682,300 131,893,356,528 (11,227,674,228) 9%
2.1.  Céc khoan phii thu dai han 10,000,000 6,000,000 4,000,000 67%
2.2.  Taisan cb dinh 107,108,276,124 74,223,349,165 32,884,926,959 44%
2.2.1. Tai san ¢b dinh hiru hinh 45,766,940,142 21,340.886.811 24,426,053.331 114%
- Nguyén gia 74,888,150,339 42,120,274,543 32,767.875,796 78%
- Giétri hao mon liiy ké (29,121,210,197)  (20,779,387,732) (8.341,822.465) 40%
2.2.2. Tai san ¢6 dinh v hinh 61,341,335.982 52,882,462,354 8,458.873,628 16%
~  Nguyén gia 73,762,212,001 61,653.679,407 12,108,532,594 20%
~  Giétri hao mon liiy ké (12,420,876,019) (8.771,217.,053) (3.649,658.966) 42%
2.2.3. Chi phi xdy dyng co ban dé dang 1,201,692,397 46,000,000 1.155.692.397 2512%
2.3.  Bit djng san diu tir - - - 0%
24. Cic khoin diu tw thi chinh dai han 1,158,300,000 54,564,333,577 (53,406,033,577) -98%
2.4.1. Pau tu vao cong ty con - - - 0%
2.4.2. Piu tu vao cong ty LD, LK - 37.610,793.035 (37.610.793.035) -100%
2.4.3. Déu tu dai han khéc 2,249,390.000 25,400,990.000 (23,151.600,000) 91%
2.4.4. Dy phong giam gia PTTC dai
han (1,091,090,000) (8.447.449 458) 7.356.359.458 -87%
2.5.  Taisin dai han khic 11,187,413,779 3,053,673,786 8,133,739,993 266%
2.5.1. Chi phi trd truéc dai han 3,713,402,068 2,789,458,804 923,943,264 33%
2.5.2. Tai san thué thu nhdp hodn lai 456,238,436 264,214,982 192,023.454 73%
2.5.3 Lgi thé thuong mai 7.017,773,275 - 7,017,773,275 0%~
TONG CONG TAI SAN 2,164,652,836,225  819,535,189,358  1,345,117,646,867 164%

b.  Tinh hinh No phai tra
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Tinh hinh bién dong cu thé cia No phai tra cia Cong ty nhu sau:

Chi tiéu Niim 2015 Nim 2014 Tiang/Giam %
1. Ng ngin han 870,552,455,867 433,062,409,036  437,765,062,620 101%
I.1.  Vay vang ngin han 479,527,278,197 323,352,093,263 156,175,184,934 48%
1.2.  Phai trd ngudi ban 356.093.044,799 80.410,159.066  275,682.885,733 343%
1.3.  Ngudi mua tra tién truée 103,084,226 333,663,904 (230.579.678) -69%
1.4.  Thué va cic khoan phai ngp NN 11,989.052.055 9.474,344,139 2.514,707.916 27%
1.5.  Phai tra ngui lao dong 6.827.161.803 3.502.992.922 3.324,168.881 95%
1.6.  Chi phi phai tra ngén han 2,972,530,214 606,888,142 2,365,642,072 390%
1.7.  Doanh thu chua thyc hién ngén han 6.181,993.863 7.460,809,527 (1,278.815,664) -17%
1.8.  Cac khoan phai tra ngéin han khéc 2,644,485,467 746,632,567 1.897.852.900 254%
1.9. Dy phong phii tra ngén han -
2.0.  Quy khen thudng - Phiic lgi 4,213,825,243 7.174.825.506 (2.961,000.263) -41%
1. Ng dai han 275,015,789 = 275,015,789 0%
1.2.  Thué TN hodn lai phai tra 275,015,789 - 275.015.789 0%
Ng phii tri 870,827,471,656 433,062,409,036  437,765,062,620 101%

C.

~ e e A A A A - , - o -
Nhirng cii tién ve co cau to chire, chinh sach, quan ly

Co ciu to chire:

Thanh 1dp méi chi nhanh Thanh Hoé, mé rong kinh doanh tai Campuchia (chuyén déi van
phong dai dién Campuchia thanh chi nhénh);

Chuyén dia ban hoat dong kinh doanh ciia mét s6 tinh vé Phong Ban hang quan ly.

Da dang hoa hoat dong kinh doanh: thanh 1ap Nganh kinh doanh Gidng — Néng san, nganh
phan, nganh Homegarden.

Chinh sach:

Ap dung quy ché quan 1y hiéu qua cong viéc (Performance Management System): Ban giao,
theo doi, danh gia va dai ngd dua trén thanh tich hoan thanh muc tiéu nhiém vu (KPI);

Ap dung quy dinh bao cdo (Tudn, Thang, Quy. 6 thing, nam, dot xuat) déi véi toan bé
ph(‘mg ban va hoat dong cua cong ty:

Ap dung quy dinh trach nhiém ban hang va cong n¢g khach hang d6i voi B phén kinh
doanh, Giam ddc kinh doanh, T4 truéng t6 thu hdi cong no, toan bg chi nhanh, NVTT;

Noéi quy lao dong & Thoa udc lao dong tap thé quy dinh réat rd rang va cu thé céc phuc loi,
trach nhiém, hanh vi vi pham va ché tai cu thé lién quan t6i CBCNV dang lam viéc tai cong
ty.

Thue hién chinh sach khen thuong dong vién kip thoi d6i v6i nhitng ca nhan, tap thé hoan
thanh nhiém vu xuat séc.

Ché d¢ phiic loi chim lo ngudi lao dong, cong tac xa hoi:
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—~ BHXH & BHYT: Céng ty tham gia day du bao hiém xa héi va bao hiém y té cho tit ca
CBCNV theo quy dinh ctia Nha nude. Ngoai ra cong ty con tham gia thém bao hiém huu tri
b6 sung cho nhén vién.

— Kham strc khoe hang nam: Cong ty duy tri t6 chirc kham sirc khoe dinh ky mdi nim mot lan.

— Tham quan nghi mat: Céong ty duy tri tham quan nghi mat, két hgp Team building tiy theo
tinh hinh hoat dong cua cong ty.

— Tat ca CBCNV céng ty dugce trang bi dong phuc, bao hé lao dong theo quy dinh cua cong ty.

— Nhaén vién cong ty khi gip khé khan dot xuat, ma chay, hiéu hi hay ém dau.... déu duoc
cong ty va cong doan quan tam tham hoi va gitp do.

— Trong nam 2015 cong ty da thanh ldp 02 quy: Quy khuyén hoc HAI va Quy HAI vi cong
dong, nham chia s& gitp d& cho con em CBCNV Cong ty cting nhu cong dong gap nhimg
kho khan trong hoc tap, bénh tat, 6m dau... thé hién mét phan nho véi trach nhiém xa hdi va
Quy sé tlep tuc dong hanh va 16n manh hon.

d. Quan ly cong ty

— Ban lanh dao cong bé o rang dinh huéng va chién luge phat trién cua cong ty (tam nhin, st
ménh, gia tri cdt 16i...) téi toan CBCNV:

— Ban TGD thuc hién cong tac kiém soat noi bo dbi véi toan bo hoat dong kinh doanh tai cong

ty (thuong xuyén va dot xuat);

— Cac hoat dong quan tri rui ro, dao tao, nghién ciru va phat trién dugc thuc hién nghiém tic

va lién tuc.
4. Ké hoach trong nim 2016

— Kinh doanh
Tiép tuc tap trung vao linh vuc chinh kinh doanh thude bao v¢ thuce vat, phan bon.

Tang thém san pham nhan hiéu H.A L san pham cong ty nude ngoai, cac hoat chit méi nhu thude
oc, kich thich sinh trudng, thude sir dung cho cong nghé sau thu hoach.

Pay manh xudt khdu, cong ty chinh thirc nhan thém dugc 4 gidy phép san phim cua Dow
AgroSciences dugc phép kinh doanh tai Campuchia. Ho trg tiéu ngach ban hang qua Lao.

CHI TIEU KINH DOANH NAM 2016

(Don vi tinh: dong

Von diéu 1 1.172.993.140. 000 2.345.992.620.000 100%
Téng doanh thu 1.819.629.456.513 | 1.600.000.000.000 | -12.07%
Gia von hang ban 1.593.850.632.300 | 1.295.500.000.000 | -18.72%
L g1 nhudn gdp 225.745.262.613 304.500.000.000 | 34.89%
Chi phi hoat dong 183.306.132.529 233.700.000.000 | 27.49%
LN khac 15.166.271.722

LN trude thué 96.337.685.096 70.800.000.000 | -26.51%
LN sau thué 73.542.178.078 55.224.000.000 | -24.91%
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— Piutw

Cac du an lién doanh: Cong ty CP thuong mai ndng nghiép Song Mé Kong sé thoai von; Cong ty
CP Bon Ping, Cong ty TNHH HAI Minh Long tién hanh khai théc.

Pau tu ¢d phiéu — tai chinh, tim co hdi thoai vén cac loai cb phan nay khi thi truong c6 gié tot.
—  Cac giai phap thuc hién
+ Duy tri va cung c6 hé thong khach hang cii ¢6 hgp tac tot, dong thdi mo thém khach hang
tiém nang méi thay thé khach hang cii hop tac khong tét cua nganh thuéc BVTV.

+ Pau tu phat trién thi truong nhimng san phdm m&i c6 chat lugng tét Aviso 350SC, Wellof
3GR/330EC, Mimic 20SC, Gorop S00EC, Hoang hé Si.... On dinh va tang trudng tré lai
nhitng san pham bi pha gia Hopsan 75EC, Altach SEC, Carbenda Supper.

+ Tiép tuc nghién ciru dwa ra céc san pham thuéc BVTV thay thé cho nhirng san pham ngimg
kinh doanh hodc khong con phan phoi.

+ M0 méi thém khach hang kinh doanh thudc nganh gidng.
Hoan thién va ddy manh hoat dong ciia Chi nhéanh Son La noi ¢6 thi phan bép gidng rét 16n
cua ca nudc.

+ Du kién thanh 14p Chi nhanh Dak Lak thay thé Chi nhanh Binh Phuéc dé ting cuong vao

thi truong hat giong ngd va cay cong nghiép.

Hoan thién va déy manh hoat dong cua Chi nhanh Campuchia.

Xay dung méi nganh phén bon.

Nhanh chong tham nhap vao thi truong hoa kiéng va vuon rau gia dinh.

+ + + +

Tham gia dau tr va thu mua bap hat cung (g ngudn nguyén liéu cho nganh san xut thirc
an chan nuoi. *
+ Co céu lai td chirc va ngudn nhan luc phuc vu cho ban hang, cu thé thay méi giam déc chn'
nhanh An Giang, Pong Thap va Lam Pong.

+ Xay dng ché d6 tra lvong thudng nhim khuyen khich nguoi lao dong ¢b ging hoan thanh
cong viée dugce giao va dugce huong nhung quyén lgi vat chat cho nhitng gi da dong gop.

+ Tiép tuc tinh giam nhitng lao dong yéu kém va tuyén dung méi nguoi lao dong co ki ning
chuyén moén, lam viéc hiéu qua.

IV. Panh gia cua Hoi d?)ng quén tri vé hoat dong cua Cong ty
A. Két qua hoat dong nim 2015:
I. TINH HINH CHUNG:

Nam 2015 la nam ban 1é thuc hién hién trong boi canh kinh té thé gidi bién dong rét phirc tap va
kho khan, thuong mai sut giam manh, tang truong toan cdu thap so voi du bao dau nam, tac dong tiéu
cuc dén nén kinh té. O trong nudc, viée that chat tai khod va tién té dé 6 on dinh kinh té vi mé, klem ché
lam phat la can thiét ‘nhung hé qua la cau ndi dia giam manh, lai suat tin dung giam nhung doanh
nghiép kho tiép can von, cac doanh nghiép lién quan den linh vue thude bao vé thue vat han ché dau tu.
Boi canh trén da lam anh hudng dén hoat dong san xuét kinh doanh cua Cong ty, va dat ra nhirng thach
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thirc 16m cho Hoi dong quan tri trong viéc lua chon chinh sach va chi dao diéu hanh thuc hién ké hoach
chi tiéu do Pai hdi dong ¢b dong nam 2014 da giao.
Trong nam qua, Hoi dong quan tri ciia Cong ty cling da trién khai nhiéu giai phap dong bo dé
thuc hién cac muc ti€u dé ra, bang viéc chu dong phan cong nhiém vu cho Ban diéu hanh trién khai
Nghi quyét ctia Dai hdi trén co s& linh hoat bam sat dién bién cua thi truong, dinh hudng, chi dao kip
thoi ciing Ban diéu hanh thuc hién nhiém vu SXKD, nhung két qua SXKD con mét sb chi tiéu chua dat
ké hoach Pai hoi dong cb dong nam 2014 da giao.
Trong nam qua, Hoi dong quan tri cua Cong ty cting da trién khai nhiéu giai phap dong bo
dé thuc hién cac muc tiéu dé ra, bang viéc chu dong phan cong nhiém vu cho Ban diéu hanh trién
khai Nghi quyét ctia Pai hdi trén co s linh hoat bam sat din bién cua thi truong, dinh hudng, chi
dao kip thoi cung Ban diéu hanh thuc hién nhiém vu SXKD, nhung két qua SXKD con mot sé chi
tiéu chura dat ké hoach Pai hoi dong cb dong nam 2014 da giao.

1. CAC CONG TAC CHU YEU CUA HPQT CONG TY THU'C HIEN NAM 2015:
1) Cong tac quan ly, giam sat cac linh vire hoat dgng SXKD:

tiéu, dinh hudéng da dé ra. Dong thoi xdy dung va didu chinh ké hoach san xuat kinh doanh cho pht hg
hon véi tinh hinh thuc tién va mang tinh kha thi cao. Hoi dong quan tri da tang cuong chi dao, thy
hién dung vai tré quan ly, gidm sat va tao diéu kién thuan lgi d Ban diéu hanh Cong ty trién khai thy

Trong nam 2015, dimg trude khé khan cta tinh hinh kinh té trong nude noéi chung ciing nhu cia
nganh noéng dugc noi riéng, Hoi dong quan tri Cong ty da xéac dinh rd nhitng kh6 khan thir thich ma
Cong ty phai d6i mat. Trén co s& d6 Hoi dong quan tri da tap trung nang cao cong tac quan tri cong ty,
tang cuong cong tac quan ly giam sat tat ca cac linh vuc hoat dong cua Cong ty bam sat theo céc muyc

hién céc chi tiéu ma dai hoi dong cb dong thuong nién da thong nhat thong qua.

Két qua vé co ban cac hoat dong san xuat kinh doanh cta Cong ty van duoc duy tri 6n dinh va
dat duoc chi tiéu ké hoach dé ra. Tuy nhién bén canh nhimng linh vuc hoat dong dat két qua thi trong
nam ctng cO nhiimg mat hoat dong khong dat chi tiéu ké hoach dé ra lam anh huong dén hiéu qua hoat
dong san xuat kinh doanh chung cua Cong ty nhu cong tac thu cong ng ton dong tai cac chi nhanh.

Két qua hoat dong kinh doanh nam 2015:

Nam 2014 Nam 2015
STT Chi tiéu - : So sanh (%)
Gia tri (dong) Gia tri (dong)
1 [Doanh thu 1.107.211.020.214 1.819.629.456.513 64.34%
2 |[Loi nhuan gép 193.523.024.222 225.745.262.613 16.65%
3 [Chi phi tai chinh 20.249.120.576 28.983.105.078 43.13%
4  |Chi phi ban hang 102.951.353.348 148.657.103.911 44.40%
Chi phi quan ly doanh
5 Lo 24.585.844.013 26.822.822.704 9.10%
nghiép
Loi nhuan tir hoat dong kinh i
6 49.540.315.539 81.178.976.520 63.86%
doanh
7 |Lgi nhudn khac 15.121.684.024 15.166.271.722 0.29%
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8  [Téng loi nhudn trudce thué 64.196.246.569 96.337.685.096 50.07%
9  |Loi nhudn sau thué TNDN 48.460.818.383 73.542.178.078 51.76%
10 [EPS 2.663 960) -63.95%

2) Chi dao cong tac quan tri tai chinh ké toan:

Trong nam 2015, khé khan vé thi truong 1a rat 16n, thém vao d6 1a su thit chat tin dung cling
nhu dxeu kién giai ngén, cho vay cua cac ngan hang da kéo theo nhimg khé khan va ap luc v6 cung lén
vé von cho hoat déng san xudt kinh doanh cua Cong ty. Trude tinh hinh d6, Hoi dong quan tri Cong ty
da chi dao va cing Ban diéu hanh trién khai mét cach dong b va linh hoat céc giai phap nham théo g&
kho khan trong cong tac quan tri tai chinh. Bén canh viéc lién h¢ chat ché véi cac ngan hang de dam
bao von phuc vu cho yéu cau nhi¢ém vu san xuét kinh doanh voi han mirc tin dung cao, lai suat thap,
v..v.. Hoi dong quan tri cing ban diéu hanh Cong ty tap trung t6i da vao viéc thu hoi cong ng ton dong
tai cac dai ly...

3) Chi dao cong tac dau tu:

Tinh hinh dau tu tai cong ty con va cong ty lién doanh, lién két:
Nhin chung céc hoat dong dau tu vao cong ty con va cong ty lién doanh lién két da di vao hoat
dong nhung két qua chua cao do tinh hinh chung cua thi truong. Tiép tuc thic diy hoat dong kinh
doanh tai cic cong ty lién doanh lién két va cong ty con.
Trong nam 2015 Cong ty da thodi von tai Cong ty CP Bén bung, Cong ty CP TMNN Song Mé
Kong. Mua lai phan vén cta dbi tac tai Cong ty TNHH HAI Minh Long thanh cong ty 100% von HAI
va thuc hién xay dung nha may san xuat Nong dugc HAL

PAU TU TAI CHINH DAI HAN

(DVT: triéu dong)

A Vén gép theo Vén gop theo

Piu tw cong ty con Ty 1§ vén Vén ‘dleu plnro’ng Pphﬂp gia phmggp':lép von
gép 9 gbc chii 31/12/2015

CONG TY TNHH HAI QUY NHON 100% 5.000 5.000
CONG TY TNHH SX TM HAI LONG AN 100% 22.000 22.000
CONG TY TNHH DT&PT DIA OC HAI 100% 100.000 100.000
Pau tr dai han khéc S6 lugng CP
CONG TY CP BVTV SAI GON 71.500 2.249
Du phong dau tu dai han
CONG TY CP BVTV SAI GON

4) Panh gia viéc thye hién nhiém vu cia HPQT va Ban diéu hanh Cong ty:

a) Hoat dong cua HDQT

Trén co so ké hoach ctia nam 2015 da dé ra va thuc te trién khai thuc hién, véi chic nang,
nhiém vu va quyén han duoc quy dinh, Hoi dong quan tri da tién hanh giam sat, quan ly, chi dao dleu
hanh hoat dong cua Cong ty theo dung phap luat, Diéu 1é Cong ty. Nghi quyét cua Dai hoi dong cd
dong théng qua; da xéac dinh dugc cac van dé trong tam trong hoat dong ctia Cong ty trong ttmg giai
doan dé dua ra ké hoach hoat dong phu hop, dong thoi, cing v6i Ban Didu hanh tap trung giai quyet
nhirng véan dé c6 anh hudng 16n tdi Cong ty nhu: cong tac thu hoi cdng ng, cong tac quan ly tai chinh
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Trong nam qua HPQT da tién hanh cac cude hop va dua ra cac Quyét dinh, Nghi Quyét thong
qua cic van dé chinh sau :

- Xem xét, thong qua bdo cao Két qua hoat dong san xuét kinh doanh quy va nhiém vu trong tdm
cua quy tiép theo.

- Xem xét thong qua két qua hoat dong SXKD nam 2015, phuong hudéng ké hoach SXKD nam
2015 cting nhur céc tai liéu, bao cdo khac trinh Dai héi dong c6 dong Cong ty nam 2015.

- Phé duyét phuong 4n co céu, sap xép lai t chirc cua Cong ty bao gom : Sap nhap, giai thé, thanh
lap maéi cac don vi truce thude.

- Phé duyét quy ché, quy dinh ndi b cua Cong ty dé phu hgp véi yéu cau nhiém vu SXKD va thuc
tién hién nay.
- Céc ndi dung khac: HDQT da thyc hién tét viée cung cap cac tai lidu, thong tin cho Ban Kiém soat

thuc hién nhiém vy kiém tra, giam sat Hoi déng Quan tri, Ban diéu hanh Cong ty trong viéc quan ly va
diéu hanh doanh nghiép.

b) Céng tdac giam sat hoat déng doi véi Ban diéu hanh Cong ty

Hoi dong Quan tri Cong ty da thuong xuyén thuc hién cong tac giam sat, chi dao hoat dong cua
Tong giam doc va céc can bd quan ly khac. Vige giam sat thue hién qua céac bao céo tai phién hop dinh
ky cua HDQT; qua viéc tham dy va co y kién tai cac cude hop dinh ky cua Ban diéu hanh, cac cude hop
ndi by dé xem xét, xir ly cac van dé phat sinh trong qua trinh hoat dong san xuét — kinh doanh : qua cac
bao cdo, van ban ciia Ban diéu hanh giri dén HDQT.

HDQT di hd trg, tao diéu kién t6i da dé Ban diéu hanh chu dong va day manh cac hoat dong
san xuat — kinh doanh nham hoan thanh cac chi tiéu ké hoach nam 2015.

Nhin chung, Ban diéu hanh da luén luén bam st phuong huéng, nhiém vu dé ra trong nam
2015, bam sat tinh hinh thue tién, linh hoat trong vigc diéu hanh céc hoat dong san xuét-kinh doanh cua
Cong ty. Vigc ph01 hop gitra HDQT va Ban diéu hanh Cong ty tuong dbi tét trén co so Quy ché hoat
dong cua Hoi dong Quan tri va sy ph01 hop gitra Hoi dong Quan tri va Téng Giam dbc Cong ty. Tap
thé CBCNV Céng ty van tiép tuc giir virng tinh thin doan két ndi bo, ting budc vugt qua khé khan,
thach thure.

Két qua giam sat d6i véi Ban Tong giam dée :

Can cir diéu 1¢ to chirc hoat dong cua Cong ty va nhing quy ché, quy dinh da ban hanh. Hoi
dong quan tri giao quyen cho Ban Tong giam déc quyet dinh cong viéc kinh doanh hang ngay cua
Cong ty, dong thoi t6 chire thyuc hién cac quyet dinh, ké hoach kinh doanh va phuong huéng hoat dong
ctia Hoi dong quan tri va Dai hoi dong b dong giao cho. Thong qua co ché kiém tra, giam sat bang cac
bao cdo dinh ky moi quy va két qua hoat dong kinh doanh, tinh hinh hoat dong Cong ty va cac bao cao
dot xuat khi ¢6 yéu cau, Hoi dong quan tri danh gia Ban Tong giam dbc da thuc hién céc quven va
nhiém vu dugc giao theo dung quy dinh ctia phép luat hién hanh, Dleu 1¢ Cong ty, Nghi quyet cua Dai
hoi dong cb dong va Hoi dong quan tri; dam bao loi ich hgp phap t6i da ctia Cong ty va cd dong. Tuy
nhién Ban Téng giam dbc Cong ty ciing can phai bam séat hon nita nhirng chu truong, nghi quyet, quyet
dinh cua HPQT Cong ty ; trién khai thuc hién nhiém vu kip thoi dé dam bao tinh hiéu qua cao hon ;
can quan 1y chinh sach ban hang va cdng tic thu héi cong ng mdt cach chat ché ; quan ly chi phi mét
céch hiéu qua ; hién nay, b may cong ty cong kénh dan dén chi phi phat sinh kha cao.

B. Phwong hwéng hoat dong ciia HPQT cong ty nam 2016
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1.

Tang cuong cong tac quan ly, gidam sat chi dao cac hoat dong cua Ban Téng giam ddc, nhim
dam bao thyuc hién hi¢u qua nghi quyét Pai hoi dong cb dong thuong nién nam 2015 dé ra, chi
dao cac hoat dong san xuat kinh doanh cua Cong ty nham dua Cong ty vuot qua duge giai doan
kh6 khan ctiia nén kinh té, gitr vimg su 6n dinh va phat trién bén vimg, tiép tuc nang cao hiéu
qua kinh doanh.

Cic chi tiéu ké hoach nam 2016 : (DVT: Pong)
STT Chi tiéu Ké hoach 2016
1 |Vén diéu ¢ du kién 2.345.992.620.000
2 [Tong doanh thu 1.600.000.000.000
3 |Loi nhuan trudce thué 70.800.000.000
4 |Loi nhuin sau thué TNDN 55.224.000.000
2. Tang cudong hon nira vai tro cia cac thanh vién HDQT, xdy dung cu thé héa chuwong trinh hanh

dong cua HDQT ; ga"m vai tr(‘),’ trach nhiém ctia tirng thanh vién HDQT trong céc linh vue duge
phan cong, tang cuong su phoi hop quan ly gitra cac thanh vién nham néng cao hiéu qua quan
ly, gidm sat cac mat hoat dong cua Cong ty theo dung quy dinh cua Luat doanh nghiép va Diéu
1¢ Cong ty.

Tiép tuc hoan thién bd may quan ly diéu hanh Cong ty, cling ¢6 t6 chirc san xuét kinh doanh phu
hop véi su phat trién cua Cong ty.

Tiép tuc ra soat, hoan thién céac quy ché da ban hanh, xdy dung cic quy ché mai phu hop vai
yéu cau mai va cac van ban phap quy hién hanh, tao co s& phap ly cho moi hoat dong san xuat
kinh doanh cua Cong ty.

Tiép tuc ra soat, danh gia lai ngudn nhan luc, tiép tuc thuc hién viée co cau sip xép lai ngudn
nhan luc dam bao tinh gon nhe, phat huy t6i da nang luc, tri tué, trach nhiém cua nguoi lao
dong.

Chi dao viée day manh cong tac thu h01 no xau tai cac dai ly, c6 ché tai cu thé thudng phat dbi

voi cac don vi vé cong tac thu hox ng x4u, dong thoi xdy dung lai cac chinh sach ban hang nham
tang doanh sb va han ché ng x4u cua cong ty.

Phat trién kénh phén phéi di doi véi viée phat trién hoat dong dich vu, san pham nhim da dang
hoa hoat dong san xuat kinh doanh ctia cong ty.
Quan tam dén doi song cua nguoi lao dong vé cac vin de nhu: luong, thudng, ché do cham soc

ste khog, thuc hién tot quyén loi cua cb dong nhur: tra ¢ tire, tao diéu kién thuén loi dé ¢6 dong
tiép nhén thong tin va céc y kién dong gop xdy dung Cong ty.

Tlep tuc cung ¢b va nang cao cong tac quan tri Cong ty, dong thoi nang cao vai trd quan tri va
kiém soat rui ro trong quan tri tai chinh ; tiép tuc nang cao tinh minh bach trong hoat dong cua
Cong ty, ning cao vai trd ctia thanh vién Hoi dong quan tri doc 1ap; kién toan céc quy ché, quy
trinh, quy dinh ctia Cong ty phu hop véi tinh hinh hoat dong kinh doanh va quy dinh cta phap
luat.
Quan tri cong ty
1. H¢i ddng quan tri
Nhan su HDQT

17




CONG TY CO PHAN NONG DUQC HAI

Hoi dong quan tri Cong ty g6m 08 thanh vién. Trong nam 2015 HPQT ¢6 03 thanh vién HDQT

xin tir nhiém gom Ong Pang Thanh Cuorng, Mai Tri Dling, Pham Thi Hai Ninh va bau b6 sung 01 gdbm
Nguyén Binh Phuong thanh vién méi

HO VA TEN CHUC VU SO CO PHIEU THANH VIEN KHONG
NAM GIU DIEU HANH
Doan Van Phuong Chu tich 0
bang Thanh Cuong Fho Clrli uh thuting 36.600
truc
Quach Thanh Pdng Phé chu tich 316.000
Mai Tri Diing Thanh vién 240.860 X
Lé Thanh Vinh Thanh vién 0 X
Ng6 Van Thu Thanh vién 0
Lé Van Séc Thitmh:vicn 0 X
Pham Thi Hai Ninh Lyl 0 X
Nguyén Binh Phuong Thanh vign 0 X
Hoat déng ctia Hoi dong quan tri:
Stt | S6 Nghi quyét/ Quyét |  Ngay Noi dung
dinh
1 04/NQ-HDQT-HAI 15/10/2014 Eghl quyét théng qua td chire ‘Dai hoi dong c6 dong
wong nién nam 2014 va céac van dé lién quan
Nghi quyet thong qua ngay dang ky cudi cung thuc
2 05/NQ-HPQT-HAI 13/11/2014 | hién quyen nhan c6 phiéu phét hanh tang von c¢o phan
tir nguon von chu so hiru
3 06/NQ-HDQT-HAI | 24/11/2014 | Nghi quyet giai theé van phong HDQT ] 5
4 06A/NQ-HDQT-HAI | 24/11/2014 Ngh: quyetAthovng qua bd nhiém Pho Tong giam doc
v6i 6ng Ng6 Van Thu . ’ :
5 07/NQ-HPQT-HAI | 24/11/2014 Ngh; quyet thong qua bg ho so phat hanh ¢6 phiéu ra
cong ching . ]
6 08/NQ-HDQT-HAI 24/11/2014 g}gul:l;gquyet théng qua gia phat hanh c¢o phiéu ra cong
Nghi quyét thong qua thay déi noi dung glay chirng
7 09/NQ-HPQT-HAI 17/12/2014 | nhdn doanh nghi¢p sau khi ting von  tir
173.999.910.000 dong thanh 347.999.820.000 dong
& : Nghi quyet thong qua chu truong thanh lap Cong ty
E HNQ-HBQT-HAL 122014 TNHH Dau Tu va Phat Trién Dia Oc HAI, cur ngudi
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dai dién von, chirc danh chu tich cong ty

Nghi quyét mién nhiém chirc danh Phé tong giam doc

9 11/NQ-HPQT-HAI | 26/12/2014 761 chinh véi 8ng, Trin Hiva Hanh ] 1
Nghi quét théng qua chu truong chuyén nhugng c6
10 12/NQ-HPQT-HAI | 26/12/2014 phiéu du tu tai Ngan hang Viét A
Nghi quyet thong qua viéc stra doi Dieu lé cong ty tai
11 01/NQ-HPQT-HAI 10/01/2015 | myc vén diéu 1&¢ tr 173.999.910.000 dong thanh
347.999.820.000 dong
12 02/NQ-HPQT-HAI | 07/02/2015 Nghi quyét thong qua ti€u chi va danh sach lua chon
doi tugng chao ban c6 phicu riéng 1€ i '
Nghi quyét théng qua mién nhiém Ph¢ tong giam doc
13- BHQEDATHAL | SN0 | 1 on doanh v6i 6ng Nguyén Cong Chién
Nghi quyet thong qua danh sach phan phoi ¢6 phiéu
14 04/NQ-HPQT-HAI | 09/03/2015 | khong ban hét trong dot chao ban cho ¢o dong hién
g
hiru
15 05/NQ-HDQT-HAI 06/04/2015 Ngh1 quyet thong qua chu truong thodi von tai Cong ty
¢d phan Bon Dung
Nghi quyét théng qua chu truong nhin chuyén nhugng
167 HNOEDRT-HAL | Wln20LS | tai Cong ty TNHH HAI Minh Long
r ;i Nghi quyét théng qua chu truong thanh 1ap Chi nhanh
17 07/NQ-HPQT-HAI | 06/05/2015 Thanh Hoi tai tinh Thanh Hod
Nghi quyét vé viéc Ong bang Thanh Cuong khong
con la nguoi dai dién von tai Cong ty TNHH HAI
18| OMNQHBOT-HAL || BORE0LY |y, Long va Cong ty TNHH HAI Qui Nhon nghi
huu theo che do
; Nghi quyét vé viéc cir Ong Ngé Van Thu la nguoi dai
19 | NQHBQT-HAL || LH032013 | e fn i Cong by TNHITHAT Gui Niion
" " Nghi quyét vé viéc cu Ong Quach Thanh Pong la
20 PRI A eolefle nguoi dai dién von tai Cong ty TNHH HAI Minh Long
57 11/NQ-HPQT-HAI | 13/05/2015 Nghi quyét vé viéc t6 chirct DPHDCD bt thudng nam
2015
Py, 12/NQ-HDQT-HAI 03/07/2015 Nghi quyét \vé \{iéc phat hanh ¢6 phiéu ting von ¢
phan tir nguon von chu s¢ hiru
73 13/NQ-HPQT-HAI 20/07/2015 Ngh1 quyét ve ngay dang ky cudi cing thuc hién
quyén nhan ¢d phiéu thuong '
24 14/NQ-HPQT-HAI 15/08/2015 Nghi quyét thong qua bd hd so chao ban ¢b phiéu ra
cong ching
; y Nghi quyét théng qua chu truong chuyén nhuong cd
25 15/NQ-HPQT-HAI | 09/12/2015 phiéu tai Céng ty CP khir tring Viét Nam
; X Nghi quyét thong qua chi trurong thodi von tai Cong ty
26 16/NQ-HDQT-HAI 15/12/2015 CP TM Néng Nghiép Séng Mé Kéng
’ ) Quyét dinh bo nhiém 6ng Pham Thanh Vuong giit
27 09/Qb-HDQT-HAI | 24/11/2014 chiic Thu ky HDQT
Quyét dinh thong qua thay ddi noi dung glay ching
28 01/QD-HDQT-HAI 18/03/2015 | nhan doanh nghi¢p sau khi tang von  tir

347.999.820.000 dong thanh 869.999.550.000 dong
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29 02/Qb-HbQT-HAI

27/04/2015

Quyét dinh théng qua thay ddi noi dung giay chimg
nhan doanh nghiép sau khi ting von tu
869.999.550.000 ddéng thanh 1.019.999.550.000
dongva thay dbi diéu 5 Didu 1é cong ty

30 03/Qb-HDQT-HAI

06/05/2015

Quyét dinh thanh lap Chi nhanh Thanh Hoa tai tinh
Thanh Hoa

31 04/QDb-HPQT-HAI

25/08/2015

Quyét dinh théng qua thay doi ndi dung gidy chimg
nhan doanh nghiép sau khi tang von  tir
1.019.999.550.000 dong thanh 1.172.993.140.000
dong va thay déi diéu 5 Diéu 1é cong ty

32 05/Qb-HPQT-HAI

02/11/2015

Quyeét dinh thanh 1ap doan cong tac tai Hoa Ky

2. Ban kiém soat

Nhan su BKS

Ban kiém soat Cong ty goém 03 thanh vién. Trong nam 2015, 01 thanh vién BKS xin tir nhiém

va bau méi 01 thanh vién.

HO VA TEN CHUC VU SO COPHIEU | THANH VIEN KHONG PIEU
NAM GIU HANH
Nguyén Thién Pha Truong ban 0 B6 nhiém ngay 11/11/2014
Poan Van Cudng Thanh vién 0 B nhiém ngay 08/11/2014
Nguyén Thi Thu Hf‘mg Truong ban 37.532 Mién nhiém ngay 30/06/2015
Tran Thé Anh Thanh vién 0 B nhiém ngay 30/06/2015

3. Cic giao dich, thi lao va cdc khoan lgi ich cia Hoi dong quan tri, Ban Tong Giam dbc
va Ban kiém soat

3.1 Luong, thudng, thu lao HDQT, Ban T6ng Giam dbc. Ban kiém soat da chi tra trong nam :

Tién lwong, Phu Tine c3
Cic bén lién quan Chire vu Thu lao (VND) cip va Tién (3%\;;'))“ g
thwéng (VND)
Dodn Van Phuong CT HbQT 75.000.000
Phé Chu tich
bang Thanh Cuong thuong tryuc 45.000.000
HDQT
Quéch Thanh Déng Phé Chu tich 75.000.000 | 1.701.000.000 | 1.776.000.000
kiém Tong
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Giam doc
o I i Thanh vién
Mai Tri Diing HDQT 45.000.000
Thanh vién
Ngé Van Thu HDPQT kiém 70.000.000 1.081.000.000 | 1.151.000.000
Ph6 Téng GD
ok S o Thanh vién
Lé Thanh Vinh HPQT 75.000.000
" S Thanh vién
Lé van Sac HDQT 70.000.000
¢ it Thanh vién
Pham Thi Hai Ninh HPQT 40.000.000
g0 202 Thanh vién
Nguyen Binh Phuong HDQT 30.000.000
Giam déc Tai
Nguyén Huynh Pang chinh kiém Keé 629.000.000
toan truong
Nguyén Thi Thu Hong | Thanh vién BKS 27.000.000
Nguyén Thién Pha Truomg BKS 42.000.000
Poan Vin Cudng Thanh vién BKS 42.000.000
Tran Thé Anh Thanh vién BKS 18.000.000

3.2 Giao dich ¢6 phiéu:

Negirdi thye Quanhé¢ | S0 co phiéu s& hiru S6 ¢ phgéu so hiru | Ly do tang, giam
o g o gia‘ voi ¢ ' __dauky ___cuoi ky (mua',' ban, chuyén
&ich doéng ndi So 96 Ty I¢ So 96 Ty 1é doi, thudng)
y bo phiéu phicu
Cong ty CP | Chutich
Lién Doanh HDbQT
1 | Pau tu Thanh 4.263.000 | 24.50% 0 Ban
Qubc té vién
KLF HDQT
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. Thanh
I\‘;?niha“h vien | 3.930.880 | 22.59% 0 0 Bén
: HDQT
Thanh
Cong ty vién
TNHH HPQT | 1.124492| 6.46% 0 0 Ban
Long Hung | Chutich
HDTV
Thanh
Cong ty CP vién o .
4 | Long Higp HDQT 600.150 | 3.45% 0 0 Ban
Giam doc
. Thuong cf)’ phiéu ty
Ti‘lae‘l’lh & 1:1 tir vén chu so
5 |ConetyCP |y 100.009 | 0.57% | 250.000| 0299 | hfuvamuathém
Hoc Mon Chu tich phat hanh ¢6 phi¢u
HPQT ty 1& 1:1,5 cho'cd
dong hién hiru

3.3 Cac giao dich khac: (cac giao dich cua co dong noi bo/co dong 1on va ngudi lién quan voi
chinh Cong ty).

YL QUAN TRI RUI RO

: n Kmh té trong giai doan suy thoal GDP tang rru'ong murc thap 5-6% giam phat di

. kém lai suat cao. Gia dau vao tang trong khi gia ban canh tranh, lam cho doanh
thu giam, loi nhuan giam

Hang nhap khéu thanh toan bang USD hoic EUR, rui ro do bién dong ty gia
ngoa1 té. Do khan hiém ngoai té s& gdy kho khiin thanh toén, phai thanh toan ty
gia cao lam giam lgi nhuén.

Riii ro nha cung
cip Nhitng thay déi chinh sich ctia nha cung cap sé anh hudng 16n dén doanh thu,

Ty trong doanh thu phan phéi cho céc cong ty nudc ngoai chiém trén 70%.

loi nhudn: khong giao phan phdi hodc tang gia.

Dau tu kinh doanh nong nghle;p rai ro cao: nong dan mua ng, thién tai han han
méat mia néng dan khong c6 tién tra ng.

VIL. BAO CAO TAI CHINH
1. Y kién kiém toan :
Don vi kiém toén déc lap : CONG TY KIEM TOAN VA KE TOAN HA NOI
22
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Y kién cua kiém todn vién : Theo y kién chiing t6i, bao céo tai chinh hop nhét dinh
kém da phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh tai
chinh ctia Cong ty ¢6 phan Nong duge HAI cho ky hoat dong tir ngay 01/10/2014 dén
ngay 31/12/2015, cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen
tién té cho ky hoat dong két thiic cing ngay, phit hgp véi chuan muc, ché do ké toan
(doanh nghiép) Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh
bay bao céo tai chinh.

2. Béo céo tai chinh duoc kiém toan

Bao cdo tai chinh ndm da dugc kiém toan bao gom :

Bang can ddi ké toan

Bao cao két qua hoat dong kinh doanh

Ban thuyét minh Béo cao tai chinh

Dia chi dang tai cac Bao cao tai chinh : www.congtyhai.com

ay 17 thang 04 nam 2016
n theo phap lugt™
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