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Théng 1: v cting phan khdi 3 chdc 1& niém 15 nam thanh lap Habubank (2.1.1989-2.1.2004) tai
khach san Media.

T8 chic thanh cong Pai Hoi ¢ dong 1an thi 13 ngay 12.1.2004, quyét dinh ting vén diéu
l& 1én 200 ty dong.

Théng 3:  Lien kétvoi cong ty Bdo Hiém Vién Dong trién khai céc dich vu bdo hiém phi nhan tho.




Thang 4:

Thang 7:

Thang 8:

Thang 10:

Thang 11:

Thang 12:

Ngay 6.4.2004 hoan thanh viéc tang von diéu & 1én 200 ty VND va dang ky vén méi tai S& k& hoach va dau i Ha Noi.

Ngay 2.7.2004: Thang doc NHNN chap thuan cho HABUBANK dugc nang cap va md chi nhanh cdp 1 tai 67C Ham Long.

Trién khai dé &n Cdi t6 b mdy va nang cao nang luc ki€ém toan ni bo vai sy hd trg clia du &n SVB — GTZ (Buic)

Hoan thanh va vugt k& hoach Igi nhuan c& nam do dai hoi c§ dong dé ra.

Ngay 4.10.2004, Giam d6c NHNN TP HCM ch&p thuan cho chi nhdnh HABUBANK tai TP H6 Chi Minh dugc mé
phong giao dich Tan Binh tai 852 Trudng Chinh, Phudng 15 Quéan Tan Binh, TP HCM. Phong giao dich da chinh
thic khai truong va di vao hoat dong tir 1.11.2004.

Ngay 16.10.2004, Giam Ddc NHNN Ha Noi chap thuan cho HABUBANK dugc mé phong giao dich Bach Khoa
tai t:?ing 1, toa nha chung cu 16 8C, du an Nam Pai Cd Viet, phudng Bach Khoa, quan Hai Ba Trung, Ha Noi. Phong
giao dich da chinh thdc khai truong va di vao hoat dong tir 4.11.20004.

TRUONG
BACH KHOA

Vé6i muc tiéu quang ba va lam manh thi trudng Tai Chinh Viét Nam, Habubank da tham gia trién |am sdn phdm va dich
vu ngan hang tai Trién Lam Gidng V6 ti 22.11 dén 25.11.2004.

T6 chtic thanh cong ruc rd “Gap gd cudi ndm 2004” véi khach hang tai Ha Noi Horizon, tao co hoi dé ngan hang
cdm on cdc quy vi khach hang , ddi tac be ban, chia sé kinh nghiém kinh doanh, tang cudng hgp tac lien két
Ngay 25.12.2004: Noel 2005 |an dau tién 5 chic “ Ngay hoi nhan vien Habubank”, tao san chai vui, lanh manh,
b3 ich, gdn b6 toan thé thanh vién cda dai gia dinh Habubank, cling nhau chdc miing mot nam phét trién toan

dién va thanh cong t6t dep.
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PHUONG CHAM HOAT BONG

Habubank cung cdp mot céch toan dién céc goi sdn phdm va dich vu
tai chinh ngan hang c6 chat lugng cao, séng tao nham dap Gng nhu cau
va mong mudn cla ting déi tugng khach hang dic trung véi tinh

chuyén nghiép cao.

MUC TIEU CHIEN LUGC

1. T6i da hod gié tri dau tu cho cac cd dong;

2. Duy tri su hai long, trung thanh va gdn bé cla
khach hang déi véi Habubank;

3. Gili viing téc do tang trudng loi nhuan va tinh hinh
tai chinh lanh manh;

4. Khong ngling nang cao dong luc lam viéc va nang
lic cén bo;

5. Gop phan tich cuc lam viing chic thi trudng tai

chinh trong nuéc.

MOT SO KET QUA TAI CHINH CO BAN — TONG HOP 5 NAM
bon vi: triu VNP

Cho nam 2004 2003 2002 2001 2000
Téng thu ti hoat dong kinh doanh 311.440 194.020 112.931 86.562 46.856
Téng chi phi hoat dong kinh doanh 238.562 161.672 90.689 68.849 34.411
Thu nhap hoat dong thuan 72.878 32.348 22.242 17.713 12 445
Du phong ng khé doi 12.412 3.217 1.108 1.355 11.788
Hoan nhap du phong - - 1.320 1.874 -
Lgi nhuan trugc thué 60 466 29.131 22.454 18.232 657
Lgi nhuan sau thué 45.657 19 816 15.269 12.494 447
C6 tic 15% 14% 1% 10% 10%
Tai thoi di€ém cudi nam 31/12 2004 2003 2002 2001 2000
Téng tai san 3.728 305 2.686.147 1.685.389 1.432.219 908.699
Téng du ng 2362 641 1.596.105 999.225 672.899 428.188
Téng ng phdi tra 3.474.758 2.535.179 1.586.663 1.349.147 830 386
Téng huy dong 3.397.386 2.486.552 1.569.008 1.338.284 816.533
Vén diéu lé 200 00Q 120.000 80.000 70 000 70.000

Téng von c6 dong 253.547 150968 98.726 82.072  78.313
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glri cac nha dau tw

Kinh thua quy vi ¢ déng, cac nha dau tu tai Habubank

Toi vo cting phan khaéi dugc thay mat Lanh dao Ngan hang TMCP Nha Ha noi mé dau béo cdo t6i Quy
vi vé cac két qua hoat dong clia Ngan hang nam 2004. Véi su ting ho, hd trg quy bau clia Quy vi, hoat
dong kinh doanh ctia Ngan hang TMCP Nha Ha noi (Habubank) nam 2004 ti€p tuc phét trién 6n dinh,
hiéu qud, 1a ngan hang x&p loai A sau nam lién tuc, va dugc danh gia 1a nam thanh cong nhat ké i khi
thanh 1ap. Habubank caing rat vinh du dén nhan bang khen ctia Théng doc Ngan hang Nha nudc Viet
nam vi nhiing thanh tich dat dugc trong thai gian qua. DAy thuc su 1a nhiing ghi nhé 6t lanh chac miing
Habubank tron 15 tudi.

2004 la mdt ndm méu chét quyét dinh tiong lai phat trién clia Habubank. D&n 31/12/2004 vén diéu lé
clia Habubank 12 200 ty dong, t6ng tai sdn dat 3.728 ty dong, déng gép vao ngan sach nha nudc la 14,8
ty déng, thu nhap binh quan ngudi lao dong la 4,58 triéu dSng/théng va ¢ tdc chi trd 1a 15%. Uy tin va
vi th€ cia HABUBANK ngay cang dugc nang cao trén thi tridng trong nugc va quoc té. Trong qud trinh
hoi nhap kinh t& khu vuc va toan cau, Habubank da va dang né luc phan dau phat trién thém nhiéu dich
vu m6i dap Gng nhu cu ngay cang da dang cta khach hang. Theo ding phuong cham “Gi tri tich luy
niém tin”, ngoai cac dich vu va kénh giao dich truyén thdng, nim 2004 Habubank da dau tu xay dung
cd s8 ha tang va thiét bi ddm bao phat trién 6t cac dich vu va kénh giao dich mgi nhdm cung tng t6i
kh&ch hang c& nhan va cong ty nhiéu géi gia tri tien ich pht hgp véi nhu cau ngay cang cao va da dang.
Sang nam 2005 Habubank sé chinh thic gigi thiéu céc goi dich vu sdn phdm  tai chinh ngan hang st
dung Thé Pa nang Habubank lam cong cu dé giao dich an toan, nhanh chéng, chinh xéc qua cac kénh
giao dich dién ti. Nam 2005 cang la nam Habubank hét stc chd trong mé rong mang lugi hoat dong
dé khong ngting tang thi phdn cia minh. T4t nhién, viéc md rong mang luéi ca Habubank lu6n luon

phdi bdo ddm chat lugng, hiéu qua.

Su khac biét va tinh canh tranh trong nganh ngan hang dugc thé hién chl yéu & khd nang thay ddi linh

hoat cting nhu chét lugng dich vu. Trinh d§ nghiép vu, pham chét dao ddc va van héa nghé nghiép cta
doi ngd can bo nhan vién 1a mot yéu t6 quan trong quyét dinh su thanh cong clia Ngan hang. Thau sudt
diéu nay, lanh dao Habubank khong ngting cham lo xay dung doi ng can bd nhan vién, thuc hién t6t
céc ch€& do chinh sach khuyé&n khich moi ngudi lao dong ¢ Habubank doan két, hoc tap, phan dau sao

cho Habubank luén ludn xding dang vai niém tin cda khach hang, clia quy vi cd dong.

Budc sang ndm 2005 véi thé va luc mdi, toi tin tudng rang Habubank sé hoan thanh muc tiéu k& hoach
nam 2005 da dugc Pai hoi c6 dong thong qua. Toi xin thay mat Hoi dong qudn tri, Ban diéu hanh va
toan thé can bo Habubank noi gUi 10i cdm on sdu sic t6i cac quy vi 6 dong, quy khach hang, cac
ban déng nghiép va cd quan qudn Iy nha nuéc da tin widng, tao diéu kién thuan Igi va hé trg ching i

trong sudt thai gian qua.
Tran trong kinh chao,
Nguyén Van Bang
Chi tich HPQT
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HUY PONG VON

Tién gti khach hang (rieu VND) I

2000 2001 2002 2003 2004

Nim 2004 ciing v6i su phat trién ctia nén kinh t&, Habubank da c6 nhiing budc tién dang ké. Do thuc
hién chinh sach marketing hiéu qud, cha trong cai ti€n va nang cao chat luong dich vu ddi véi khach
hang va ap dung co cau lai sudt hap dan, Habubank ngay cang thu hat dugc sy quan tam clia dong dio
dan cu va cac t6 chic kinh t&. Téng ngudn vén hoat dong clia Ngan hang tai thai diém 31/12/2004 la
3.728 ty dong, ting 38,8% so véi nam 2003. Trong d6, tdng von huy dong la 3.397 ty ddng, ting
37,56%. Tién gli clia cac cic 6 chic kinh t€ va c& nhan déu ting cao, bing c& déng Viét nam, USD
va EUR, trong d6 dang chd y 1a tién gui tiét kiém tang 51,96% so vdi nam 2003. Diéu nay thé hién
Habubank da khong ngting nang cao uy tin cGia minh va trg thanh mot dia chi déng tin cay déi véi cac
khach hang. Ngoai cac hinh thic huy dong theo cac kénh truyén thdng, Ngan hang da cé y thic da
dang hod hon céc ngudn vén nhu tich cuc tham gia vao cac dy an clia Ngan hang Thé Gigi, chiét khau
chiing i c6 gi& véi cac cong ty chiing khodn, st dung hop Iy ngudn ctia ngan hang NN. Viéc da dang
hod cac loai tién té huy dong ciing dugc chd y. Trong nam Habubank ciing rdt tich cyc tham gia kinh

doanh ban buén trén thi trudng lién ngan hang.



Co ciu nguodn vén

Vén chi sé hiu

Tién gli cGia khach hang

Tién gui thanh todn, gi
va vay tif ngan hang va
8 chic tin dung

Céc khodn phai tra

2003

150.968

1.448.867

1.037.697

48.615

2.686.147

Cad cau ngudn von 2003

S& du ngudn von huy
dong

Tién gli thanh todn,
gli va vay tif ngan
hang va 8 chdc tin
dung

Céc ngudn von vay
khac (dy an Ngan
hang Thé gigi)

Tién gii cGia 8 chic
kinh t€ va ca nhan

Tién gli tiét kiem

2003

1.022.897

14.800

320.320

1.111.673

2.469.690

% Tong

ngudn
5,62%

53,95%

38,63%

1,80%

100%

% Tong

ngudn

38,08%

0,55%

11,32%

41,39%

91,34%

2004

253.547

2.169.531

1.227.855

77.372

3.728.305

% Tong
ngudn

6,8%

58,19%

32,93%
2,08%

100%

bon vij: triéu VND

A (2004,2003)
/2003

+67,95%

+49,74%

+18,33%

+59,15%

+38,80%

Co ciu ngudn vén 2004

2004

1.191.860

35.995

480.186

1.689.345

3.397.386

% Téng

ngudn

31,97%

0,97%

12,88%

45,31%

IRERA

bon vij: triéu VND

A (2004,2003)
/2003

+16,51%

+143%

+49,91%

+51,96%

+37,56%




sU DUNG VON

Viéc sti dung von hoat dong clia Habubank da dugc quén Iy sao cho dém béo ty 1 hiéu qué st dung vén cao
cho Ngan hang. Trong t6ng s6 binh quan huy dong thang (khong phan biét ky han) la 3.152 ty dong (1.832 ty
tUi tiét kiem va cdc t6 chic kinh t&, 1320 ty i lién ngan hang), khodng hon 58% dudgc st dung dé cho vay
khéch hang, 29% dugc st dung dé glii tai cac ngan hang va t6 chic tin dung khac, 10% dugc st dung dé cho
vay lién ngan hang va phan con lai dugc st dung dé dau tu ching khoén. Cu thé:

BAO CAO THUGNG NIEN 2004

CHO VAY KHACH HANG

Ngudn v6n tang trudng véi téc do nhanh cong véi nhiing dién bién tich cuc clia nén kinh t& da tao diéu
kién thuan Igi cho Habubank st dung hiéu qua ngudn vén cGia minh. Tin dung van la ngudn thu I6n cla
Ngan hang nén viéc chd trong tang trudng tin dung tiép tuc la mot muc tiéu phat trién clia Habubank.
Niam 2004 t8ng thu nhap i tin dung chiém 69% t3ng thu nhap thudn clia Ngan hang. D& c6 ngudn thu
tin dung chat lugng, Habubank da khong ngting hoan thién cac chinh sach, ché€ do doi vé6i khach hang,
tich cuc mé rong dia ban, phat trién nhiéu loai hinh cho vay mdi véi lai sudt hop ly, tao diéu kién thuan
Igi cho khach hang tii khau xét duyét hé s dén khau phét tién vay, nhung van luon ddm bdo viéc kiém

soat rlii ro chat ché.

Nén kinh t& thi trudng ngay cang khdng dinh vai trd uu viét clia minh trong tié€n trinh phat trién dan dén
mo hinh céc doanh nghiép tu nhan, cac cong ty trach nhiém hiu han dugc thanh lap ngay cang nhiéu
véi nhu cu vé vén cao. Nam 2004 tdng du ng cho vay clia Habubank tang truéng t6t, viot 48.03% so
v6i 2003. Cac doanh nghiép vira va nhé ludn la khach hang muc tiéu clia Habubank. Trong dé doanh
nghiép nha nugc chiém 23% téng du ng, cac cong ty TNHH chiém 52%, doanh nghiép c6 vén dau tu
nudc ngoai chiém 2%. Cha trong ddy manh ban chéo sdn phdm nén Habubank c6 t6i 73% khach hang
thudc nganh thuong mai. Nhan biét dugc kha nang sinh 13i cao tif cho vay tiéu dung, ngan hang da day
manh hon m3ng nay trong ndam 2004, t6ng s6 cho vay khach hang ca nhan chi€ém 23% @ng du ng (so
véi nam 2003 1a 15%). D& ddm bdo ngudn thu nhap déu cho Ngan hang, ty 1& cho vay trung dai han
cling ting chiém khodng 33% téng du ng.

Tf;ng du ng (trieu VND)

2000 2001 2002 2003 2004

Tong du ng phan theo thai han



2003 %Tdng 2004 %Téng A\ (2004,2003)

(Tr VND) ngudn (Tr VND) ngudn /2003
Tﬁ’ng du ng 1.596105 2.362.641 48,03%
Cho vay ngdn han 1.120.971 70,30% 1.567.398 66,30%
Cho vay trung han 475.134 29,70% 795.243 33,70%
Doanh nghiép Nha nuéc 246.548 15% 543.611 23%
Cong ty TNHH 945.786 59% 1.232.711 52%
Doanh nghiép dau tu nugc ngoai 167.889 1% 37.510 2%
Ca nhan 235.882 15% 548.809 23%
Thuong mai 72% 73%
Nong, Lam nghiép 4% 0,23%
San Xuat va ché bién 4% 9,08%
Xay dung 6% 9,92%
Van tai va Thong tin lién lac 9% 4.71%
Khach san 1% 0.04%
Céc nganh khac 4% 3.02%

DN nha nuéc 23%

Cac nganh khac 3,02%

Du ng nam 2004 phan theo loai hinh DN Du ng nam 2004 phan theo nganh nghé kinh t&
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Téong du ng phan theo thai han

. Cho vay ngdn han

Cho vay trung han

2003 2004

KINH DOANH TREN THI TRUONG TIEN TE

Vé6i ngudn vén hoat dong tiang trudng ot trong 2004, dugc su tng ho cta lanh dao Phong Ngudn vén
Habubank da chii dong kinh doanh tich cuic trén thi trudng lién ngan hang véi hiéu qua cao. Nam 2004,
thu 14i tién glii c& nam dat hon 54 ty dong, bdng 164% so v6i 2003, thu lai ti tham gia MM dat hon 19
ty VND, bing 215% so vdi 2003, t6ng cong chiém 23,5% téng thu clia toan Ngan hang.

KINH DOANH NGOAI TE

Hoat dong kinh doanh ngoai té hiéu qud hay khong dugc danh gia trén ba khia canh: phuc vu t6t cho
kinh doanh thuong mai clia khach hang clia Ngan hang, tu doanh mang lai Igi nhuan cao cho Ngan
hang, va tuan tha 6t cac quy dinh quén 1y rdi ro cia NHNN va ctia Habubank.

Vé6i doanh s§ hoat dong thanh todn quéc t€ ting tridng cao ndm 2004 (sé" li¢u chi tié€t tai phan tiép
theo), hoat dong kinh doanh ngoai héi van luon ddm bdo cung cdp di ngoai t& cho khach hang c6 nhu
cau. Viéc ty gid USD/VND bién dong manh trong nim 2004 v6i c& nam tang hon 140 diém va ty gia
céc ngoai t& khac trén thi trudng qudc t€ bién dong khong kém da dugc danh gia la mot co hoi 16t dé
Ngan hang tiang lgi nhuan t&f mang kinh doanh nay. Doanh s§ kinh doanh ngoai t&¢ ndm 2004 x4p xi 1,7
ty USD (quy d&i) v6i lgi nhuan dat xap xi 4,5 ty VND, bing 428% két qud 2003, vugt ké hoach do Pai
hoi dong C6 dong giao.



TAI TRQ & HO TRG THANH TOAN THUONG MAI NGOAI CHO VAY

Bdo lanh

Nam 2004 Ngan hang dat Igi nhuan tif bdo lanh* 1a 2,8 ty déng, tang 76% so v6i 2003, vugt 35% so vGi k& hoach dugc giao.
* Lgi nhuan wi B3o lanh bao gém c trong nudc va nugéc ngoai.

Thanh toan qudc t&

Doanh s& hoat dong nam 2004 clia mang kinh doanh nay ting truéng rat t6t nhd tuan thi t6t chinh sach dong géi s&n phdm
dich vu dé ban chéo mot céch hiéu qua, tng cong tang 37% so v6i ndm ngodi va vugt ké hoach dugc giao, dat 159 triéu USD.
Déng cha y 1a so véi ndm trudc, doanh s& L/C xuat da tang gdp hon 7 1an va kiéu hai da tang hon 50%. Doanh s& L/C nhap van
ti€p tuc tang trudng manh mé, pht hop véi du dodn clia Ngan hang trong bao cdo ky trudc. Mot sd chi tieu chinh dugc trinh bay
tai bang bén dudi.

Trong nam Ngan hang da md rong mang lugi ngan hang dai ly va thiét 1ap quan hé véi United Overseas Bank cta Singapore,
Far East National Bank, My, va Nova Scotia Bank, Canada, 1ap ma khoa giao dich tryc ti€p véi cdc ngan hang trén thé gidi tao

diéu kién thuan lgi cho c4c hoat dong thanh todn quéc t&.

Don vi: 1000 USD

2003 2004
Doanh s6 L/C Nhap 53.115 73.592
Doanh s& L/C Xuat 2.672 19.278
Doanh s& chuyén tién 45.407 42.384
Doanh s& nho thu 6.075 10.045
Doanh s& kiéu héi 8.748 13.305
Téng doanh s§ 116.017 158.604

Doanh s6 L/C Xuat 12,1%

2003 2004
Co cau doanh s TTQT
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NHIN TU KHIA CANH QUAN LY RUI RO
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Quén ly rdi ro 1a mang hét stic quan trong va cling rat phic tap trong ngan hang. D& c6 hé théng quan Iy rdi ro higéu qud doi hdi Ngan
hang khong nhiing phai nhat quan tuan thd cdc quy dinh chinh sdch ma con khong dugc can tré co hoi tang lgi nhuan cho minh.Viéc
can bang rGi ro Igi nhuan 1a muc tiéu luon dugc chd trong quan ly. Téi nay, 2004 1a ndm tao rat nhiéu ca hoi cho Habubank trong
viéc bd qua cac quy dinh quan ly rdi ro dé chdp nhan ngoai lé: nén kinh t& ngay cang phat trién, du tu ting tridng va mé rong véi
toc do cao, cac cong ty lam ra nhiéu lgi nhuan, va thu nhap dan cu cling ting cao. Tuy nhién Habubank da thanh cong trong viéc

tuan thd cac nguyén tdc quan ly rdi ro than trong cia minh.

RUI RO TIN DUNG

Tang trudng tin dung vdi t6c do di cao nhung khong néng dé lam tang Téng tai sdn la mot muc tiéu quan trong clia Habubank. Muc
tiéu tang trudng luon dugc gin véi viec tang von chli s§ hiiu va quan ly danh muc tin dung c6 méc do phan tan an toan dé luon dam
bdo ty & an toan vén bang it nhat 8% tai moi thai diém.

Then chét dé€ c6 mot danh muc tin dung chat lugng trong mot thi truong dang phat trién nhu Viét Nam la tranh rdi ro tap trung - ca
khach hang 1an nganh nghé; luon cdnh giac v6i cac ddu hiéu cdnh bao sém - nhan biét va quan Iy rdi ro tiém nang trudc khi ching
trg thanh hién thuc; va khi kh3 nang ri ro c6 thé xdy ra, can trich lap dy phong day di. Nam 2004 danh muc tin dung cia Ngan
hang da dugc phan tan t6t qua nhiéu nganh nghé phat trién; tai thoi diém 31/12 c6 cdc nganh nghé theo ban dudi day, trong dé
thuong mai dugc chia nhé hon theo cac nganh nghé kinh doanh chii dao, méi phan khic c6 gigi han t6i da la mot phén tram nhat

dinh cla toan thé danh muc.

Cho vay theo nganh nghé 31/12/2003 % 31/12/2004 %
Triéu VNP Triéu VND
Thuong mai 1.140.674 72% 1.724.763 73,00%
Nong lam nghiép 57.906 4% 5.395 0,23%
San xuat va ché bién 71.705 4% 214.467 9,08%
Xay dung 94.055 6% 234.418 9,92%
Van tai va truyén thong 150.929 9% 111.307 4,71%
Khach san, nha hang 9.179 1% 911 0,04%
Khac 71.657 4% 71.380 3,02%
1.596.105 100% 2.362.641 100,00%

Gap go khach hang thudng xuyén, bdo céo chi tiét, danh gia thudng ky hang nam toan thé danh muc tin dung va cho diém khach
hang dugc ap dung dé hd trg viec quén ly danh muc va phat hién cac dau hiéu cadnh bdo sém. Ty lé ng qué han trén tf;ng du ng
trong nam 2004 van céch xa dugi ngudng t6i da NHNN cho phép va bing 1.44%. Trong nim, Ngan hang ciing trich du phong day
di cho cdc khodn vay dénh gia c6 rdi ro. Mdc do trich 1ap cho tiing khodn tuy thudc vao tinh trang qua han cta khodn cho vay va
kha nang ddm bdo cho khodn cho vay dé. Chi phi dy phong nay dugc hach todn vao két qud hoat dong kinh doanh va dugc dung dé
x0a ton that ng phéat sinh trong nam. Cho 2004, Ngan hang da trich dy phong la 21.809 triéu dong.




BAO CAO THUGNG NIEN 2004

Ty |é trich du phong cho tiing loai khodn vay quéd han dugc ap dung theo quy dinh 488 clia Ngan hang

Nha nudc Viét nam nhu sau:
Loai Tinh trang qua han clia khoan cho vay Ty lé trich du phong

C6 tai sdn dam bdo Khong c6 tai san ddm bao

1 Trong han Trong han 0%
2 Qud han dudi 181 ngay Qué han dudi 91 ngay 20%
3 Qua han trong khodng t Qud han trong khodng tu .
181 dén dudi 361 ngay 91 dén dusi 181 ngay ’
4 Qua han trén 361 ngay trd 1én  Qua han trén 181 ngay trg lén 100%

RUI RO THI TRUONG VATHANH KHOAN

Mot nguyén tic dugc &p dung gidng nhau trong ¢ quan ly rdi ro tin dung va thanh khodn 1a tranh rdi ro
tap trung. M3c du muc tiéu tang trudng huy dong 1a s6 mot doi véi Habubank nhung Ngan hang luon cha
y trénh tap trung huy dong ti mot khach hang véi ty 1& c6 thé gay rdi ro vé thanh khodn cho Ngan hang.
Viéc phét trién sdn phdm dich vu méi, md rong mang Iugi hoat dong khong chi dap tng t6t hon nhu cau
clia khach hang ma con dé nham da dang hod huy dong khach hang vén khac nhau vé do truéng thanh,
dia ly va 16i song. Da dang hod cic ngudn vin huy dong ciing dugc hét stic chd y. Trong nim 2004
Habubank da tich cuc tim ki€m cac ngudn vén khac ngoai huy dong khach hang va lién ngan hang trén
thi truong, thé nghiem do sdn sang cla thi trudng chiing khodn va cac quy, mac du tdt nhién 1a huy dong
khéach hang ludn la nguén vén hoat dong chinh clia Ngan hang.

Viéc thuong ky danh gid va cho diém cac ngan hang hoat dong trong ciing thi trudng khong nhiing gidp
Habubank yén tam khi gti tién tai cac ngan hang ban, ma con gidp quan ly t6t hon rdi ro thanh khodn
c6 thé gan véi cac khodn tién gii clia cdc ngan hang v6i Habubank.

D& tranh bat can dai ngudn va t6i da hoa lgi nhuan, trdnh lang phi van, dong vén ludn dugc quén ly sat
sao mot cch tap trung bdi phong Ngudn vén - hang ngdy, dong tién tif c4c tai sdn c6, ng va cac cam két

ngoai bdng dugc kiém sodt va diéu tiét thich hgp.

RUI RO HOAT PONG

Cling c6 bd may Kiém Todn ndi by 1a muc tieu chinh cia mang quan Iy rdi ro hoat dong ma Habubank
da tién hanh trong nam 2004. D& c6 thé dap Gng dugc vai trdo méi phc tap hon clia Kiém toan Noi b,
di cling véi viéc tai co cdu bdo may 1a viec dau tu chiéu sau cho nguén nhan luc cta bo phan nay. Bén
canh céc trach nhiém truyén théng ddm b3o viéc tuan thi moi quy dinh, quy tic, quy trinh lién quan dén
quén ly rdi ro hoat dong cac trach nhiém kiém soat ndi bo, Kiém toan Noi bo da dugc yéu cau bat dau
tr ndm 2004 phai hd trg cac Uy ban Chinh séch Tin dung, Qudn ly Tai S&n Ng C6 va Ban Diéu hanh dé
c6 thé hiéu sau sat hon mdc do rdi ro Ngan hang c6 thé gip theo tiing thoi ky, d€ cap nhat va ban hanh
kip thai cac chinh sach thay ddi, b6 sung quan ly cdc mang con bd sét. N6i mot céch khac, Kiém Toan
noi bo ¢ dugc vai tro mang tinh chién Iugc hon trong phét trién clia Ngan hang, dugc yéu cu i chd chi
ti€n hanh kiém tra chi tiét cac hoat dong nghiép vu, ho phai lam nhiéu hon & chd kiém tra quy trinh
nghiép vy, chién lugc clia Ngan hang cho hoat dong nghiép vu do, ludng cong viéc thuc té€ ctia can bo
nghiép vu, d6i chiéu quy trinh, phat hién thigu sét va bat twan thd, tim hiéu nguyén nhan va dua ra
khuy&n nghi thich hop, cdn hay khong b sung hodc thay ddi chinh sach, quy dinh. Day la mot thay ddi
mang tinh co ban t cach hiéu thong thudng, biéu hién viéc chap thuan mot vai tro quan trong va rong
hon nhiéu cia bo may gitp viéc dac Iuc nay cho lanh dao clia Ngan hang dé c6 thé quan Iy rdi ro hiéu

qué hon.



Habubank cé thé dén nhan mot nam hoat dong hét stc soi ndi trong 2005 gdn lién v6i tinh hinh kinh t& Viét nam ti€p tuc phat trién

&n dinh véi nhiéu diéu kién thuan lgi dya trén dénh gid cdc nam trudc va nhan dinh xu huiéng cac nam tiép theo.

Nam 2004 Viét nam da cé mc tang truéng kinh t& cao nhat ké i 1996, dat 7,5% mac du chua bang 8% theo k& hoach clia Chinh
pht. T4t cd cau phan clia GDP déu tang trudng t6t, dong thoi tinh trang tham hut thuong mai da dugc cai thién. Nhiing nam tiép theo
mUc tdng trudng ciing van du dodn kha cao, chli yéu do tf)’ng tiéu thu noi dia cao va xuat khau tang trudng. Theo du doan clia Ngan
hang phat trién Chau &, mic tang trudng GDP 2005, 2006 va 2007 c6 thé dat trung binh 7,5% mdi nam. Téng mdc tiéu thu hang
hoa va dich vu kh&i ti nhan nam 2004 dat 12.9%, khéi nha nudc dat 8% va dugc du doén sé tiép tuc ting ti€p trong ndm 2005 thém
khodng 8%, la diéu kién thuan lgi kich cung noi dia. Téng dau tu 2004 tang 24,6% so v6i 2003 va chiém 35,5% GDP, trong d6 mot
ntia 1a dau t tir kh&i nha nudc, 27% ti tu nhan va 17% la dau t truc tiép nudc ngoai, gép phan to 16n thic ddy tang trudng cta nén
kinh t€. Kim ngach xuat khiu tang trudng t6t, gan 29%.Viéc ting trudng dau ti va md rong nganh nghé xudt khdu dan t6i nhu cu
nhap kh&u tang cao, nhung theo sd liéu ctia Bo thuong mai thi ting trudng nhap kh&u c6 cham hon xuét khau mang lai cho Viét nam
ty 1& tham hut thuong mai nam 2004 th&p hon (5,7% GDP) so v6i 2003 (11,5% GDP). Né&u xudt khdu ti€p tuc thuan lgi, ngoai viéc
do Viét nam rat giau tai nguyén, sin mat hang xudt kh&u, con do néu Viét nam gia nhap dugc WTO sém, d6ng thoi nguSn von kiéu
hoi va dau tu nudc ngoai vao Viét nam ngay cang dugc khuyén khich thi day la dau hiéu t6t cho phét trién bén viing clia kinh t& Viét

nam. Theo phan tich clia Standard and Poors thi tham hut thuong mai 2005 sé tiép tuc gidm xudng con x&p xi 4% GPD.

Trén day 1a nhiing s6 liéu rat kha quan cho hoat dong kinh doanh va phat trién ctia nganh ngan hang, hién dang 1a diu méi kinh t&

trung gian chd luc cung tng dich vu va vén cho cac doanh nghiép, hd trg thuong mai xuat nhap khau, hd trg va kich thich tiéu dung.

Tang trudng tin dung 2004 toan nganh dat khodng 42%. Du tinh con s6 nay rat khé gidm trong ndm 2005 do nhu cdu mé rong dau
tu con rat cao, mac di chic chdn Ngan hang Nha nuéc ciing rat quan tam dén viéc can thiép dé én dinh gid c3, gidm lam phat.
Nam 2004 NHNN da cé céc bién phap ting ty 1& du tri bat budc gti tai NHNN va sau dé l1a tang 1ai sudt cho vay chiét khau dé
gidm cung tién, nhung do vai tro clia NHNN la mot phan b méy chinh sach clia Nha nudc chi khong phéi la co quan quan ly tién
té doc lap, van phai ddm bao phat trién clia nén kinh t& (cu thé 1a bang viéc gid lai sudt cho vay ca ban khong tang 1a 7,5%), viéc

dp dung cac bien phap manh mé hon dé gidm ting trudng tin dung néng la khong dé thuc hién.

V6i muc tieu khong tang trudng nong tin dung, va da thuc hién t6t trong ndm 2004, trong ndm 2005 Habubank sé ti€p tuc muc tiéu
tang trudng tin dung ddm bao céc chi tiéu an toan van, chon lua khach hang mang lai thu nhap déu dan cho Ngan hang, st dung t6i
da cac dich vu san phé’m ctia Ngan hang, thuoc nhém cac nganh nghé phat trién nhat véi mdc do rdi ro chip nhan dugc. Cu thé,
Habubank ciing sé tiép tuc tap trung phat trién khach hang thuong mai xuat nhap khau, dau tu sdn xuat cdc mat hang c6 tinh canh
tranh, cung Ging dich vu hd trg sdn xuat cong nghiép, va nhat Ia khdi khach hang tiéu dung, c6 nhu cau st dung von va dich vu ngan
hang cho cdc muyc tiéu tieu diing va dau tu cd nhan. Cong tac huy dong vén sé dugc chd trong tdi da do tinh hinh canh tranh chic
chdn ngay cang gay gdt, nhat la khi lam phat ting cao. Thu nhap i dich vu ciing sé dugc hét stic cha trong véi muc tiéu tang truéng

it nhat bang mdc tang trudng toan nganh, va khong dugi 35%.

Nam 2005 ciing la nam Habubank tap trung phét trién chién lugc dai han cho nhiing nam tiép theo dén 2015, dau tu thém cac hang
muc cd bdn nang cap hé thong thong tin dé ngay cang cung Ging cac tién ich véi géi gié tri t6t hon, nhanh hon pht hap véi nhu cau
ngay cang cao va tinh vi hon clia khach hang. T4t nhién su chuyén nghiép cta cdn bo, cia bo may Ngan hang van luon 1a yéu to

hang dau dugc quan tam.




HABUBANK

CAC BAO CAO TAI CHINH 2004

BAO CAO THUGNG NIEN 2004
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Bao cao cua Hoi ddng Quan tri

Hoi dong Quan tri Ngan hang Thuong mai C8 phadn Nha Ha Noi (“Ngan hang”) trinh bay béo cdo nay va cac béo céo tai chinh
clia Ngan hang cho nam két thic vao ngay 31 thang 12 nam 2004.

CONG BO TRACH NHIEM CUA BAN BIEU HANH DOI VOI CAC BAO CAO
TAI CHINH

Ban Diéu hanh chiu trach nhiém dam bao cac bao cdo tai chinh cho ting nam tai chinh phan anh trung thuc va hgp Iy tinh hinh
hoat dong, két qud hoat dong kinh doanh va tinh hinh luu chuyén tién @ ca Ngan hang trong nam. Trong qud trinh chudn bi
céc bao cdo tai chinh nay, Ban Diéu hanh can phai:

o Lua chon cac chinh sach k& todn thich hgp va &p dung céac chinh sach nay mot cach nhat quén;

o Thuc hién cdc danh gid va udc tinh mot cach hgp ly va than trong;

o Néu 16 cac chudn muc k& toan &p dung cho Ngan hang cé dugc tuan thd hay khong va tat cd nhiing sai léch trong

yéu so vai nhiing chudn muc nay da dugc trinh bay va giai thich trong cac bdo cdo tai chinh; va
e Lap cac bdo cdo tai chinh trén co sd nguyén tic hoat dong lién tuc trii tridng hop khong thé cho ring Ngan hang

sé ti€p tuc hoat dong.

Ban Diéu hanh cam két ring Ngan hang da tuan thi nhiing yéu ciu néu trén trong viéc 1ap cdc bao céo tai chinh.

Ban Diéu hanh chiu trdch nhiém ddm bdo viéc cac s§ sach ké todn thich hgp dugc luu giti dé phan anh tinh hinh tai chinh cla
Ngan hang, v6i mic do chinh xac hop ly, tai bat ky thai diém nao va ddm bao ring cic s6 séch ké todn tuan thii véi hé théng
k& toan da dugc dang ky. Ban Diéu hanh ciing chiu tréch nhiém vé viéc quan ly cac tai sén cia Ngan hang va do dé phai thuc

hién cac bien phap thich hgp dé ngan chin va phét hién cac hanh vi gian lan va nhiing vi pham khac.

PHE DUYET CAC BAO CAO TAI CHINH

Chiing t6i phé duyét cac bdo cao tai chinh kém theo. Cac bao cdo nay phan anh trung thyc va hgp ly tinh hinh tai chinh ctia
Ngan hang vao ngay 31 thang 12 nam 2004, k&t qud hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho nam két thic cling
ngay phii hop véi cac Chuan muc K& toan va He thong Tai khodn K& toan céc T8 chic Tin dung Viét Nam va tuan thi cac quy
dinh c6 lién quan.

Thay mat Hoi déng Quan tri:

Chui tich: Nguyén Van Bang

Uy vién: D6 Trong Thang

Ha Noi, Viet Nam

Ngay 15 thang 3 nam 2005

NGAN HANG

Ngan hang da dugc Ngan hang Nha nugc Viet Nam (“NHNN”) cap Gidy phép Hoat dong s6 0020/NH-GP ¢6 hiéu luc tif ngay
6 thang 6 nam 1992 trong thai han 99 nam.




K& tii khi thanh 1ap, von cd dong clia Ngan hang da dugc tang tai cac thoi diém sau:

50,000 Quyét dinh s6 58/QD-NHNN5 18 thang 03 ndam 1996
57,000 Quyét dinh s6 443/1999/QD-NHNN5 21 thdng 12 nam 1999
63,170 Quyét dinh s6 424/2000/QD-NHNN5 22 thang 09 nam 2000
70,000 Quyét dinh s6 498/2000/QD-NHNN5 05 thang 12 nam 2000
71,044 Quyét dinh s6 87/NHNN-QLTD 05 thang 02 ndm 2002
80,000 Quyét dinh s6 576/NHNN-QLTD 06 thang 09 nam 2002
120,000 Quyét dinh s6 170/NHNN-QLTD 07 thang 04 ndm 2003
200,000 Quyét dinh s6 45/NHNN-HAN7 11 thdng 02 nam 2004

Ngan hang dugc thanh lap dé ti€n hanh cac hoat dong ngan hang bao gdm nhan tién gli ngan han, trung
han va dai han tif cdc t6 chic va cd nhan, cho vay ngdn han, trung han va dai han cac t6 chic va ca
nhan tly theo tinh chat va kha niang ngudn von clia Ngan hang; thuc hién cac nghiép vu kinh doanh déi
ngoai, chiét khau thuong phiéu, trdi phiéu va cac chiing tir c6 gid; cung cap cac dich vu cho cac khach

hang; va cac dich vu ngan hang khac khi dugc NHNN cho phép.

KET QUA HOAT DPONG KINH DOANH VA €O TUC

Loi nhuan thudn sau thué cho nam két thdc ngay 31 thang 12 ndm 2004 clia Ngan hang 1a 45.657 triéu
dong Viet Nam (ndm 2003: 23.087 triéu dong Viét Nam).

Trong ndm, Ngan hang da quyét dinh phan chia khodn ¢4 tlic 22.287 triéu dong Viét Nam (ndm 2003:
9.188 triéu dong Viét Nam), Igi nhuan chua phéan phéi 1a 38.361 triéu dong Viét Nam vao thai diém
cudi ndm.

CAC SU KIEN SAU NGAY LAP BANG CAN POI KE TOAN

Khong c6 su kién quan trong nao xdy ra ké tif ngay lap béng can déi k& toan yéu cau phdi cé cac diéu

chinh hodc thuyét minh trong cdc bdo cdo tai chinh.

HOI DPONG QUAN TR

BAO CAO THUGNG NIEN 2004 C4c thanh vién Hoi déng Quén tri trong ndm tai chinh va vao ngay lap béo céo nay nhu sau:
Ong Nguyén Van Bang Chi tich Pugc tai b nhiém ngay 16 thadng 1 nam 2003
Ong Nguyén Tudn Minh Phé Cha tich Puoc tai b nhiém ngay 16 thang 1 nam 2003
Ong Nguyén Budng Tuan Thanh viéen Pugc téi b6 nhieém ngay 16 thang 1 nam 2003
Ong D6 Trong Thing Thanh vién Pugc bé nhiém ngay 16 thang 1 nam 2003
Ba Duong Thi Thu Ha Thanh vién Pugc tai bd nhiém ngay 16 thang 1 nam 2003

KIEM TOAN VIEN

Cong ty ki€m toan Ernst & oung bay té nguyén vong dugc tiép tuc cong tac ki€ém toan cho Ngan hang




S6 tham chiéu: 21007/21104 Bao cao kiém toan

céc bao cdo tai chinh clia Ngan hang Thuong mai C3 phan Nha Ha Noi
cho nam két thac ngay 31 thang 12 ndm 2004

Kinh gtii: Hoi dong Quén tri - Ban Giam déc diéu hanh

Ching t6i da kiém todn Bdng Can ddi K& toan clia Ngan hang Thuong mai C8 phan Nha Ha Noi (“Ngan hang”) lap tai
ngay 31 thdng 12 ndm 2004, Bdo cdo K&t qud Hoat dong Kinh doanh va Lgi nhuan dé lai va B4o cdo Luu chuyén Tién té
¢6 lien quan cho ndm két thic cting ngay nhu dugc trinh bay dugi day. Cac bao cdo tai chinh nay thudc trach nhiém cla
Ban Gidm doc clia Ngan hang. Trach nhiém cla ching t6i 1a dua ra y ki€n vé cic bdo céo tai chinh nay dya trén viéc kiém

todn cla chiing toi.
Co 56 y kién ki€m toan

Chuing t6i da ti€n hanh kiém toan theo cac quy dinh clia cdc Chuan muc Kiém toan Viét Nam va Quéc té€ dugc ap dung tai
Viet Nam. Céc chudn muc nay yéu ciu ching toi phai 1ap k& hoach va thuc hién viéc kiém toan dé dat dugc mdc tin cay
hop 1y vé viéc cac bdo céo tai chinh khong c6 sai sét trong yéu. Viéc ki€ém todn bao gdbm viéc ki€m tra, theo phuong phap
chon miu, cac béng chiing vé s6 liéu va cac thuyé&t minh trén cc béo cdo tai chinh. Viéc kiém todn cling bao gdm viéc
danh gid cdc nguyén tic ké toan da dugc &p dung va cdc udc tinh quan trong clia Ban Giam doc ciing nhu dénh gia viec
trinh bay tdng thé céc béo cdo tai chinh. Chang t6i tin twidng ring cong viéc kiém toan cla ching t6i cung cap co sd hgp
ly cho y ki€n kiém toan.

Y kién ki€m toan

Theo y ki€n clia ching tdi, cac bao cdo tai chinh da phdn anh trung thuc va hgp ly tinh hinh tai chinh cia Ngan hang vao
ngay 31 thang 12 nam 2004, két qud hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim két thic cung ngay
pht hgp véi cadc Chuan muc K& toan va Hé théng Tai khodn K& todn cic T8 chiic Tin dung Viét Nam va theo céc nguyén

tdc k& todn va tai chinh ¢6 lién quan do Ngan hang Nha nugc Viet Nam quy dinh.

Tran Dinh Cudng V6 Tan Hoang Van

Ph6 Téng Gidm Déc Kiém toan vién phu trach

Kiém todn vién da dang ky Kiém todn vién da dang ky

Chting chi ki€ém todn s6 0135/KTV Chting chi ki€ém todn s6 0264/KTV

Ha Noi, Viét Nam
Ngay 15 thdng 3 nam 2005




Bang can dbi ké toan

TAI SAN

Tién mat va cac khodn tuong duong tién tai quy
Tién gti tai Ngan hang Nha nudc Viet Nam

Tién gli thanh todn tai cdc ngan hang khac

Tién gli c6 ky han va cho vay cac t8 chic tin dung
Dau tu vao trdi phiéu, tin phiéu va cong trai

Cho vay va tam tng cho khach hang

Du phong ng khé doi

Pau tu, gép von

Tai sdn c6 dinh hiu hinh

B4t dong san dau tu

Tai san c6 dinh vo hinh

Xay dung d& dang va tai sdn ¢d dinh chua st dung

Céc tai san khac

Thuyé't
minh
1.7
11.8
1.9
.10
.11
.12
.13
.14
I.1.1

1.1.2

.15

Ngay 31 thang 12 nam
2003

Triéu DVN

27.005

45.005
34.831
777.049
152.085
1596.105
(10.977)
12.760
15.337
12.101
266
3.602
20.978

2.686.147

Ngay 31 thang 12 nam 2004

Ngay 31 thang 12 nam
2004

Triéu DVN
47.558
34.084
13.607
903.362
298.475
2.362.641
(21.809)
14.350
17.431
11.919
1.366
3.932
41.389

3.728.305

NO PHAI TRA VA VON €O PONG

NG PHAI TRA

Tién gti thanh toén cla céc ngan hang khac
Tién vay ti Ngan hang Nha nuéc Viét Nam
Tién gi va vay i cac t6 chdc tin dung

Cac ngudn von vay khac

Tién gli khach hang va cac khodn phdi tra khach hang

Thué thu nhap doanh nghiép phéi nop

Cong ng phai trd khac

VON €O PONG
Von diéu 1@

Céc quy du tr
Lgi nhuan dé lai

.16

.17

11.18

.19

1.4

11.20

11.21
11.22

12
1.022.885
14.800
1.448.867
6.317
42.298

2.535.179

120.000
10.437
20.531

150.968

2.686.147

193.568

Céc thuyét minh tr 1.1 dén 11.28 la mot phan cia céc bdo céo tai chinh nay

3.615

72.000

1.116.245

35.995

2.169.531

10.342

67.030

3.474.758

200.000

15.186

38.361

253.547

3.728.305

446.806



Bao cao két qua hoat dong kinh doanh va Igi nhuan dé lai

Cho nam két thiac ngay 31 thang 12 nim 2004

Thuyét 2003 2004

minh Triéu BVN Triéu PVN
THU NHAP TU HOAT BONG KINH DOANH
Thu lai tién glii va cho vay 174.050 275.273
Chi phi trd lai tién vay va huy dong von —(136.974) —(197.448)
THU NHAP LAl THUAN 37.076 77.825
Thu t&r cac khodn phi va dich vu 9.299 11.084
Chi tra phi va dich vu (1.316) (1.322)
Lai thuan t hoat dong kinh doanh ngoai té 1.045 4.475
Lai thudn tf dau tu chiing khoan 7.785 19.237
Thu nhap c§ tic 23 387
Doanh thu tir cho thué nha — 1320 — 084
THU NHAP THUAN TU HOAT BONG KINH DOANH 25:232 112.670
CHI PHI HOAT BPONG
Chi phi nhan vien 1.1 (7.517) (15.430)
Chi phf khu hao (2.352) (3.496)
Cac chi phi hoat dong khac —(13.015) —(20.866)
TONG CHI PHI HOAT PONG (22.884) (39.792)
Du phong trich lap tang trong nam 11.13 (3.217) (12.412)
Hoan nhap du phong trong nam .13 = - -

(3.217) (12.412)

Thu€ thu nhap doanh nghiép .23 (6.044) (14.809)
LGOI NHUAN BE LAl BAU NAM 9.118 20.531
Céac diéu chinh cdia nam truéc (522) -
Lgi nhuan dé lai truéc khi phan bé 31.683 66.188
Tru: trich 1ap cac quy theo quy dinh cho cac nam (1.964) (5.540)
truéc
Chia ldi c8 dong (9.188) (22.287)

20.531 38.361

Céc thuyét minh tr 1.1 dén 11.28 la mot phan cia céc bdo cdo tai chinh nay

[
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B éO Cé (0] I wu Ch u yé n t|‘é n té cho nam két thic ngay 31 thang 12 ndm 2004

Thuyé&t 2003
minh Triéu BVN

LUU CHUYEN TIEN TE TU CAC HOAT BONG KINH DOANH
Loi nhuan thuan truéc thu& 29.131

Diéu chinh cho cac khoan:

Chi phi khau hao 1.1 2.352
Du phong no khé doi .13 3.217
No khé doi duge xoa trong nam .13 (711)
Loi nhuan hoat dong truéc khi thay ddi von luu dong 33.989
(Tang)/Giam tai san hoat dong
Tién gUi tai Ngan hang Nha nuéc Viét Nam 5.348
Tién gli va cho vay céc t8 chdc tin dung (315.094)
DAu tu vao trai phiéu, tin phiéu va cong trai 3.000
Cho vay va tam tng khach hang (600.880)
Cac tai san khac (16.509)

Tang/(Gidm) cong no hoat dong

Tién vay t&f Ngan hang Nha nuéc Viét Nam -

Tién gli va vay ti cac t8 chdc tin dung 530.182
Cac ngudn von vay khac 14.800
Tién gli khach hang va cac khodn phai trd khach hang 492.526
Coéng ng phdi trd khac 33.291
Piéu chinh nam truéc (1.524)
179.129

Thu€ thu nhap doanh nghiép trd trong nam 1.4 (8.359)

LUU CHUYEN TIEN TE TU CAC HOAT BONG BAU TU

Thu do thanh ly tai sadn c6 dinh 367
Chi xay dung dé dang va mua sdm tai s&n chua s dung (4.467)
Chi dau tu cho cac doanh nghiép khac (3.435)
Chi mua tai sdn cd dinh (1.103)

2004
Triéu BVN

60.466

3.496

12.412

(1.565)

74.809

(19.831)
(117.991)
(146.390)
(766.536)

(21.529)

72.000
(45.076)
21.195
720.664
24.732

(203.953)

(10.784)

(7.317)

(1.590)

LUU CHUYEN TIEN TE TU CAC HOAT PONG TAI CHINH

Von gop tang trong ndm 11.19 40.000
SG dung cac quy du tr 11.20 (1.172)
Chia lai c8 dong (9.188)
Cac khodn khac 37

Céc thuyé&t minh tir 1.1 dén 11.28 1a mot phan cla céc bdo cdo tai chinh nay

80.000

(528)
(20.673)
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Ngan hang TMCP Nha Ha Noi

THUYET MINH CAC BAO CAO TAI CHINH

cho nam két thdc ngay 31 thang 12 nam 2004

HABUBANK

Gid tri tich ldy niém tin




I. THONG TIN TONG QUAT VE NGAN HANG
1. TONG QUAT

Ngan hang Thuong mai C6 phan Nha Ha Noi (goi tat la “Ngan hang”) la mot ngan hang thuong mai c6 phan Viét Nam duoc
thanh lap va dang ky hoat dong tai nuéc Cong hoa Xa hoi Chdi nghia Viét Nam.

Thanh lap va hoat dong

Ngan hang da dugc Ngan hang Nha nudc Viét Nam (“NHNN”) c&p Gidy phép Hoat dong s6 00020/NH-GP ¢4 hiéu lyc ti ngay
6 thang 6 nam 1992 trong thai han 99 nam.

Ngan Hang dugc thanh lap dé ti€n hanh cic hoat dong ngan hang bao gdm nhan tién glii ngdn han, trung han va dai han t
céc 8 chiic va ca nhan, cho vay ngin han, trung han va dai han cac 8 chiic va ca nhan tly theo tinh chat va kha nang ngudn
von cia Ngan hang; thuc hién cac nghiép vu kinh doanh d&i ngoai, chiét khdu thuong phiéu, trai phiéu va cic ching i c6 gia;

cung cap cac dich vu cho cac khach hang; va cac dich vu ngan hang khac khi dugc NHNN cho phép.

Vén c6 phan

K& tir ngay thanh lap, von diéu 1& clia Ngan hang da lién tuc dugc tang tai cac thai diém sau:

50.000 Quyét dinh s6 58/QD-NHNN5 18 thang 03 nam 1996
57.000 Quyét dinh s& 443/1999/QD-NHNNS5 21 thang 12 nam 1999
63.170 Quyét dinh s6 424/2000/QD-NHNN5 22 thang 09 nam 2000
70.000 Quyét dinh s6 498/2000/QD-NHNN5 05 thang 12 nam 2000
71.044 Quyét dinh s6 87/NHNN-QLTD 05 thang 02 nam 2002
80.000 Quyét dinh s§ 576/NHNN-QLTD 06 thang 09 ndm 2002
120.000 Quyét dinh s6 170/NHNN-QLTD 07 thang 04 nam 2003
200.000 Quyét dinh s& 45/NHNN-HAN7 11 thang 02 nam 2004

Ban Giam déc

Thanh vién Ban Gidm B&c trong ndm tai chinh va vao ngay 1ap bao cdo nhu sau:

Ba Bui Thi Mai Téng Giam doc, dugc b8 nhiem ngay 15 thang 3 nam 2002
Ong Pinh Vian Bao Phé Téng Gidm doc, dugc bé nhiém ngay 6 thang 10 nam 1995
Ba Lé Thu Huong Phé Téng Gidm doc, bé nhiém ngay 1 thang 12 nam 2001

Ong B Trong Thing Phé Téng Gidm déc, dugc b nhiem ngay 15 thang 2 nim 2002

Ba Nguyén Thi Kim Oanh Phé Téng Gidm déc, dugc bd nhiém ngay 28 thang 5 nam 2003




Pia diém

Tru s6 chinh ctia Ngan hang dat tai B7 Gidng Vo6, Ba Dinh, Ha Noi, Viét Nam. Vao ngay 31 thang 12 nam 2004, Ngan hang c6
mot (1) Tru s¢ Chinh, bay (7) chi nhanh ¢ Ha Noi, Quang Ninh, Bic Ninh va Thanh pho H& Chinh Minh, va ba (3) phong giao

dich.

Chi tiét cac chi nhanh ctia Ngan hang nhu sau:

Tru sG chinh

Chi nhanh Ham Long

Chi nhanh Quang Ninh

Chi nhanh Thanh Quan

Chi nhanh Bac Ninh

Chi nhanh Thanh ph& Hb

Chi Minh

Chi nhanh Hoang Quéc
Viét

Chi nhdnh Xuan Thiy

Nhan vién

Pia chi

B7 Gidng V6, Ha Noi

67C Ham Long, Hoan Kiém,
Ha Noi.

Ph6 Trin Hung Dao, Thanh phé Ha Long, tinh
Quéng Ninh.

57 Pho Hang Cot, Hoan Kiém,
Ha Noi.

Ph& Mgi, Bong Ngan, Tt Son,
Tinh Bac Ninh.

83 Nguyén Hué, Phudng B&n Nghé, Quan I, TP H6
Chi Minh

118 Hoang Qudc Viet,
Tu Liém, Ha Noi.

239 dudng Xuan Thiy, Cau Gidy, Ha Noi

Pugc NHNN chap thuan theo

Gidy phép Hoat dong s6 0020/NH-GP
ngay 6 thang 6 nam 1992.

Quyét dinh s6 90/2001/QB-NHNN
ngay 7 thang 2 nam 2001.

Quyét dinh s& 1286/2001/QD-NHNN
ngay 10 thang 10 nam 2001.

Quyét dinh s6 716/NHNN-TD ngay 12
thang 12 nam 2001.

Quyét dinh s§ 1422/NHNN-CNH
ngay 18 thang 12 nam 2002.

Quyét dinh s6 440/NHNN-CNH ngay 6
thang 5 nam 2003

Quyét dinh s6 483/NHNN-HAN7 ngay
16 thang 9 nam 2003
Quyét dinh sd 325/NHNN-HAN7 ngay
25 thang 6 nam 2003

Téng s6 nhan vién clia Ngan hang vao thai diém 31 thang 12 ndm 2004 1a 268 ngudi (nam 2003: 215 ngudi).

2. CO SO LAP BAO CAO TAI CHINH

Céc bédo cdo tai chinh clia Ngan hang dugc trinh bay bang triéu déng Viét Nam (“Triéu DVN”), dugc lap theo Hé théng Tai khodn
K& toén cac T8 chic Tin dung Viét Nam ban hanh theo Quyét dinh s§ 435/QB-NHNN2 ngay 25 thang 12 nam 1998 clia Théng doc
Ngan hang Nha nugc Viet Nam c6 hiéu luc tif ngay 1 thdng 4 ndm 1999, Thong tu s6 92/2000/TT-BTC ngay 14 thang 9 ndm 2000

va cac Chudn muc K& toan Viét Nam do Bd Tai chinh ban hanh theo:

® Quyét dinh sd 149/2001/QD-BTC ngay 31 thang 12 nim 2001 vé viéc ban hanh bén Chudn muc K& toan Viét Nam (Bot 1)
® Quyét dinh s3 165/2002/QD-BTC ngay 31 thang 12 ndam 2002 vé viéc ban hanh séu Chuin muc K& toan Viét Nam (Dot 2)
® Quyé&t dinh s6 234/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sau Chudn muc K& todn Viét Nam (Dot 3).

Cac béo cao tai chinh kem theo dugc 1ap dua trén cdc nguyén tic ké toan, thi tuc k& todn va céac thong |& bdo céo dugc chap nhan
rong rdi tai Viet Nam. Vi vay, bang can doi ké todn, bdo cdo két qud hoat dong kinh doanh va bao céo luu chuyén tién té va viéc st
dung cac bdo céo nay khong danh cho cac ddi tugng khong dugc cung cap céc thong tin, thii tuc va nguyén tic ké toan tai Viét Nam
va hon ntia khong dugc chii dinh trinh bay tinh hinh tai chinh, két qua hoat dong kinh doanh va Iuu chuyén tién té theo cac nguyén

tac va thong lé ké todn dugc chdp nhéan rong rai & cdc nudc va lanh thé khac ngoai Viét Nam.




3. CAC CHINH SACH KE TOAN CHU YEU

Cac Chudn myc K& toan Vigt Nam méi 4p dung
Ngan hang da ap dung céc Chudn muc K& toan (VAS) do B Tai chinh ban hanh va cé hiéu luc t ndm 2004 nhu sau:
o VAS 6 5, Bat dong sén dau
e VAS 6 7, K& toan céc khodn dau tu vao cong ty lien két;
e VAS s6 8, Thong tin tai chinh vé nhiing khodn vén gép lien doanh;
e VAS 3 21, Trinh bay Bdo céo tai chinh;
e VAS 8 25, Bao céo tai chinh hgp nhdt va k& todn khodn dau tu vao cong ty con; va

e VAS s8 26, Thong tin vé cac bén lién quan.

Céc quy dinh nay da dugc 4p dung & nam 2004 ma khong diéu chinh dai véi s6 du dau ky. Tuy nhién, mét vai s6 liéu so sanh
trong cac bao cdo tai chinh nay da dugc phan loai lai cho phu hgp véi hinh thic trinh bay clia nam nay.

Nam tai chinh

Nam tai chinh cla Ngan hang bat dau tif ngay 1 thang 1 va két thic vao ngay 31 thang 12.

Cho vay va ting truéc cho khach hang

Cac khodn cho vay dugc thé hién bang s6 du vao ngay cudi ndm tai chinh.

Du phong tin dung

Theo Luat cac T3 chic Tin dung cé hiéu luc ti ngay 1 thdng 10 nam 1998 va Luat sia ddi va b§ sung mot s diéu khodn clia
Luat cdc T6 chic Tin dung c6 hiéu lyc ti ngay 1 thang 10 nam 2004, Quyét dinh s6 488/2000/QB-NHNNS5 ban hanh ngay 27
thang 11 ndm 2000 va Quyét dinh s6 1627/2001/QB-NHNN ban hanh ngay 31 thang 12 ndm 2001 ctia Ngan hang Nha Nudc
Viét Nam yéu cau cc ngan hang thuong mai trich lap du phong cho cac khoan ng qua han clia khach hang dua trén tinh trang
qua han cla khodn cho vay va kha nang ddm bdo cho khodn cho vay dé. Chi phi du phong nay dugc hach todn vao béo céo
két qud hoat dong kinh doanh va dugc dung dé x6a tén that ng phét sinh trong nam.

Ty lé lap du phong cho cac khodn cho vay khach hang qué han theo Quy dinh 488/2000/QB-NHNN 5 nhu sau:

Loai Tinh trang quéd han ctia cdc khodn cho vay khach hang Ti lé lap du phong

Cho vay c6 bao dam Cho vay khong bdo ddm

1 Trong han Trong han 0%

2 Qua han dugi 181 ngay Qua han du6i 91 ngay 20%

3 Qué han trong khodng tii 181 ngay Qua han trong khodng tif 91 ngay 50%
dén dudi 361 ngay dén dugi 181 ngay

Qud han tir 361 ngay trG lén Qué han tii 181 ngay trd lén 100%

Chting khoan dau tu

Chiing khodn sdn sang dé béan duoc xac dinh theo gia thi trudng hop ly, tri trudng hop gia thi trudng hop ly khong thuc su tin

cay va khi do, chiing khodn dugc xac dinh gia tri bang nguyén gia trii di phdn gidm gia ching khoan.

Chuing khoédn dau tu dugc gid cho dén khi dén han dugc ghi nhan theo gid goc va lai dugc du thu theo lai sut ap dung. Loai
chiing khoan dau tu nay dugc giti dén khi dao han sé dugc danh gid vé khd nang gidm gid. Bat ki mot khodn gidm gid nao cta
nhiing loai ching khodn nay déu dugc ghi nhan vao Bao céo K&t qua Hoat dong Kinh doanh.



Pau tu gop vén
Cac khoan dau tu gép vén dugc hach todn theo gia géc. Du phong sé dugc trich 1ap khi cdc khodn dau tu c6 ddu hiéu bi
gidm gia.

Tai san c6 dinh

Nguyén gid tai sdn cd dinh bao gdm gia mua va nhiing chi phi cé lién quan tryc ti€p dén viéc dua tai sdn vao hoat dong
nhu du kién. Céc chi phi mua sdm, nang cip va déi méi tai san c6 dinh dugc vén héa va chi phi bdo tri, stia chiia dugc tinh
vao bao cdo két qud hoat dong kinh doanh. Khi tai sdn dugc ban hay thanh ly, nguyén gia va gia tri hao mon lay k& dugc
x6a s6 va bat ky cac khodn 1ai 16 nao phat sinh do thanh ly tai sdn déu dugc hach toan vao bao cdo két qua hoat dong kinh
doanh.

Khau hao va khau tri
Kh&u hao va khau trir dugc tinh theo phuong phap dudng thing trong sudt thai gian s dung nhu sau:

Van phong va nang cap van phong 25-30 nam
Thiét bi vdn phong 5 ndm
Phuong tién van tai 5 nam
Phan mém k& toan 3 nam

Bat dong san dau tu

Bat dong sdn dau tu 1a nhiing can nha st dung dé cho thué thay vi i) dé san xuat hay cung cap hang héa, dich vu hoic phuc
vu cho hoat dong quan ly; hoac ii) ban di trong ky kinh doanh.

B4t dong san dau tu dugc ghi nhan 1an dau theo gid goc bao gom cé chi phi giao dich.

Cac chi phi phat sinh sau khi bat dong sdn dau tu da dugc ghi nhan sé dugc tinh vao gid tri con lai clia bat dong san dau
tu khi ma doanh nghiép c6 thé nhan dugc thém Igi ich kinh t& trong tuong lai so v6i danh gia hiéu qud ban dau clia bat
dong san dau tu do.

B4t dong sén dau tu dugc ghi nhan theo nguyén gié trir di khau hao lay ké.

Kh&u hao va khau trif cia bat dong sin dau tu dugc tinh theo phuong phap dudng thing theo thai gian st dung udc tinh nhu
sau:

Nha van phong 25-30 nam

Chénh léch gida gid tri ghi s8 va gia tri rong thu dugc khi ban bat dong sdn dau tu sé dugc hach toén vao Bdo cdo Két qud
Hoat dong Kinh doanh.

Ghi nhan doanh thu

Doanh thu t&f 1ai cho vay va chi phi trd 14i vay dugc ghi nhan trong Bio cdo Két qud Hoat dong Kinh doanh va Lgi nhuan
dé lai trén co sG du thu, du chi. Thu nhap 1ai cho vay déi véi cac khodn ng qua han trén 3 thang dugc hach toan vao tai
khodn ngoai bang cho dén khi thuc thu.

Chi phi ctia cac khodn phi dich vu ngan hang dugc hach toan khi phét sinh. C6 téic nhan dugc tif hoat dong dau tu dugc ghi
nhan trén co sé thuc thu.

Thu nhép tif hoat dong cho thué nha do Ngan hang sé hiiu dugc ghi nhan trén co sé thuc thu.

Tién va cac khoan tuong duong

Tién va cac khodn tuong duong bao gém céc khodn tién gli ngan han, c6 tinh thanh khoén cao, c6 thé chuyén ddi thanh
lugng tién xac dinh va déo han trong vong 30 ngay ké i ngay giao dich; trii di cac khoan tién gii clia cac ngan hang khac
ddo han trong vong 30 ngay ké ti ngay gi.

Cac nghiép vu bang ngoai té

Cac nghiép vu phét sinh bang ngoai t& dugc hach toan theo nguyén té. Tai sdn va cong ng c6 ngu6n gOc ngoai té dugc quy
ddi sang dong Viét Nam theo ty gia quy dinh vao ngay lap Bang can déi K& todn. C4c khodn thu nhap va chi phi bing ngoai
t& clia Ngan hang dugc quy ddi va hach toén bang déng Viét Nam theo ty gia vao ngay phat sinh. Chénh léch ty gia do
danh gid lai cdc tai sdn va cong ng bing ngoai t& dugc hach toan vao Bdo cdo K&t qud Hoat dong Kinh doanh theo Cong
van sd 522/2000/QD-NHNN2 ngay 20 thdng 12 ndm 2000 cta Ngan hang Nha nudc Viet Nam (xem chi tiét ty gia cac
loai ngoai t& ap dung vao ngay 31 thang 12 ndm 2004 tai thuyét minh s 11.28).

Il. CHI TIET MOT SO CHi TIEU TRONG CAC BAO CAO TAI CHINH
(Xem phan ti€ng Anh ti 63 trang dén trang 79)
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]anuary Proudly celebrated the happy 15th Anniversary of Habubank (2nd Jan 1989 - 2nd Jan 2004)
at the Melia with attendance by all members of the Bank, friends, shareholders and State

authorities.

Successfully organized the XIII Shareholders’ Meeting on Jan 12th, 2004, resolution to

increase chartered capital to 200b was passed.
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March Signing MOU coorperating with Vien Dong Insurance and Relnsurance Co. Ltd. in the areas

of non-life insurance.



April
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August
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December

New Chartered capital of 200b was registered at the Office for Planning & Investment Hanoi on 6th April 2004

After a long track of success the Ham Long branch was upgraded to 15t tier branch on 2nd July 2004.

Continuing the Banks’ efforts to strengthen its risk management foundation, project “Restructuring and strengthening
Habubanks Internal Audit System” was carried out with technical assistance by SBV-GTZ program, who provided the
bank with comprehensive best international practices and training from experts at Deustch Bank .

Accomplished and exceeded the Banks whole year profitability objective. A 118% profit figure was recorded.

Habubank’s opening of Tan Binh Transaction Office was permitted on 4th October 2004 by the State Bank of
Vietnam HCM. The Transaction office was located at 852 Truong Chinh Rd., Ward 15, Tan Binh District, signaling
the expansion of Habubank in the Sounthern regions. The 15t Nov 2004 Grand opening of Tan Binh

Habubank’s Back Khoa Transaction Office was officially opened on 4th Nov 2004 following the permit by the SBV
Hanoi dated 16th October 2004, located at 15t fl, Building 8C, Nam Dai Co Viet, Back Khoa Ward, Hai Ba Trung
District.

With the purpose to contribute to the consolidation of the domestic banking industry, from Nov 22nd to Nov 25th 2004

Habubank was actively participating in the Vietnam Banking Expo.

“2004 Gathering” was successfully held at the Hanoi Horizon over 2 consecutive nights to give the Bank an opportunity

to thank our growing customers, friends and partners, to fortify cooperation and experience sharing.

On Chrismas day, all members of Habubank and their families had joined together at the “2004 Habubank Festival” to
celebrate a thriving year, to have fun and to experience the excitement of competition for best teamwork and best
creative team. Sponsored by the Board of Directors, the event was to be organized every year aiming to bring the best

and merriest team building day to our devoted employees.
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HABUBANK’S MISSION

To contribute to the consolidation of the financial market and of the
Vietnam economy through a comprehensive offer of packaged creative,
personalized financial products and services perceived

to meet the overall financial needs and expectations of various market

segments, with high standards of quality and specialization.

OUR STRATEGIC INTENTS

Maximize shareholder’s value;

Maintain high levels of customer satisfaction, loyalty and involvement;
Sustain improvement of profitability and balance sheet soundness;
Continuously enhance staff motivation, compensation and self-actualization;

Participate actively in the consolidation of the domestic market.

FINANCIAL HIGHLIGHTS - 5 YEAR SUMMARY

Unit: VNDm

Total Operating revenue 311,440 194,020 112,931 86,562 46,856
Total Operating expenses 238,562 161,672 90,689 68,849 34,411
Total Operating Income 72,878 32,348 22,242 17,713 12,445
Provision for loan losses 12,412 3,217 1,108 1,355 11,788
Reversal of loan loss provision - - 1,320 1,874 -
Profit before taxation 60,466 29,131 22,454 18,232 657
Profit after taxation 45,657 19,816 15,269 12,494 447
Dividends as percentage per share 15% 14% 1% 10% 10%

Total Assets 3,728,305 2,686,147 1,685,389 1,432,219 908,699
Total loans 2,362,641 1,596,105 999,225 672,899 428,188
Total liabilities 3,474,758 2,535,179 1,586,663 1,349,147 830,386

Total Deposits 3,397,386 2,486,552 1,569,008 1,338,284 816,533

Chartered Capital 200,000 120,000 80,000 70,000 70,000
Total Shareholders’ Funds 253,547 150,968 98,726 82,072 78,313




Message

to our Investors

Dear Valued Shareholders,

I’'m delighted to present you with the 2004 financial reports of the Hanoi Building Commercial Joint stock Bank - HABUBANK
(“The Bank”). With your invaluable trust and supports the Bank had continued to prosper in 2004, was graded A by the State
Bank of Vietnam for the sixth time consecutive and honorably praised by the Governor of the SBV for outstanding achieve-

ments. These really marked a memorable 15th year Anniversary for Habubank.

2004 was truly a step stone year strengthening platform to launch Habubank to the next 5-year period of development. As at
31 December 2004 the Bank had a chartered capital of 200b VND, total equity’s fund of 253b, total assets of 3,728b. For the
year, the Bank was ranked the second top ROE generating financial institution, paid out a dividend of 15% and contributed
14.8b into the State’s common wealth. As you will see in later parts of this Annual Reports in details, the Bank’s image of
safety and soundness had continued to be preserved as its competitive position persistently enhanced both domestically and

internationally.

Focused concentration strategy had been observed in the past years, including 2004, to position the Bank in the right market
segments with incessant attention on specialized, creative and high quality products & services delivered to match targeted
customer’s needs. To accommodate the customer’s desires which were becoming increasingly sophisticated, in 2004 the
Bank had made appropriate investments to improve delivery channels coupling with dynamic product & service packages
generated in cooperation with external resources such as alliances and partnerships, creating and delivering competitive
overall values to the business customers and private consumers. In addition, preparations were scrutinized in 2004 to see to
the 2005’s launching of the multi -function Habubank’s cards and widely linked automated network as a safe, steadfast and
well served tools enabling our customers to better carry out financial & banking transactions and more. Further investments
and attention are certainly continuing to be focused on in the coming period aligning with business strategies that will always
follow the Bank’s motto “Values create Trust”. 2005 will also see the Bank expanding its network to further increase market
share. No doubt, it shall be paired with the Bank strengthening financially, enhancing management capability and employee

quality.

In the path endeavoring to position Habubank as a leading joint stock bank in performance and quality management, dynamic
adaptability and high quality services are the Bank’s chosen approaches. As thus, learning to train right and training our
workforce to be professional and creative, to respect integrity, openness, teamwork and strong leadership are consistently
practiced. Accompanying by effective compensation and reward schemes these work to motivate and develop internal
resource needed to facilitate the Bank moving forward. In 2004, the Bank had averaged investment per employee at 4.58m
VND monthly, organized 68 training courses with more than 770 mandays. On an average, each employee had generated for
the Bank an annual operating profit of roughly 272m VND in 2004, nearly double 2003. It was with pride that Habubank’s

employees received praise for outstanding performance by the Governor of the State Bank of Vietnam Le Duc Thuy.

Stepping into 2005 with enhanced internal strengths and external supports | strongly believe that Habubank will successfully
accomplish business goals set by the Shareholders Meeting. On behalf of all members of the Board of Directors, the Manage-
ment and our devoted employees, | would like to thank and send warmest regards to the shareholders, customers, friends &
partners, and state authorities who have been most and consistently supportive and reliable in walking with the Bank to its

sustainable future.
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LIABILITIES ATTRACTION

Custumer’s Deposit (VNDm)

2000 2001 2002 2003 2004
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Marketing policies focusing on designing attractive product & service packages delivered with high
quality at acceptable price to targeted customers had proved efficient in inducing funds to the Bank in
2004. As at 31 December 04, Total operating funds of the Bank were 3,728b VND, increased by
almost 39% compared to 2003, of which total liabilities were 3,397b, increased by almost 38%.
Deposits from customers from the public as well as from economic institutions had done well in all
currencies (VND, USD, EUR), in particular, deposits from private individuals increased by 52%
compared to previous year. During the year, the Bank also undertook to diversify source and types of
funds, employing the Bank’s good reputation and position in the financial market. Apart from
traditional sources, the Bank had actively sought funds from international projects such as from the
World Bank, discounted valuable papers with securities companies, and tested the lending mecha-

nism of the state bank. Inter-bank activities were also in focused.




Sources of Funds

Shareholder’s Funds

Customers’ Deposit

Deposits by banks and

other credit institutions

Other Payables

Total Funds

2003

150,968

1,448,867

1,037,697

48,615

2,686,147

Capital Structure 2003

Deposits

Deposits by banks and
other credit institutions
Other borrowings (WB)
Deposits from Economic
Institutions and individuals
(not incl. savings)

Savings

Total Deposits

2003

1,022,897

14,800

320,320

1,111,673

2,469,690

% as of
Total Funds

5.62%

53.95%

38.63%

1.80%

% as of
Total Funds

38.08%

0.55%

11.32%

41.39%

91.34%

2004

253,547

2,169,531

1,227,855

77,372

3,728,305

2004

1,191,860

35,995

480,186

1,689,345

3,397,386

% as of
Total Funds

6.8%

58.19%

32.93%

2.08%

Capital Structure 2004

% as of
Total Funds

31.97%

0.97%

12.88%

45.31%

91.13%

Unit: VNDm

A(2004,2003)/2003

+67.95%

+49.74%

+18.33%

+59.15%

+38.80%

Unit: VNDm

A(2004,2003)/2003)

+16.51%

+143%

+49.91%

+51.96%

+37.56%




USE OF FUNDS

It is always the Bank’s goal to allocate funds so as to balance risks and returns, to maximize profits to the Bank.

Setting aside other sources of funds, out of the monthly average total bank’s and customers’ deposits of 3,152b

(non differentiation in terms) which consisted of 1,832b customers deposits and 1,320b mobilizing from

interbank market, about 58% was used to lend to customers, 29% was deposited at other banks and credit

institutions, 10% lent to other banks and the rest invested in securities. The allocation of funds as such had
brought about 2004’s profitability described underneath.
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LENDING TO CUSTOMERS

Total outstanding loans (VNDm)

2000 2001 2002 2003 2004

The good growth rate of funds together with booming economy had underpinned the Bank's profitability in
lending to customers who were largely SMEs with ownerships from both private (52%) and public sectors
(23%). Lending remained core business of the Bank, brought about 69% of total operating income in 2004.
To have a high quality portfolio which would generate stable incomes, Habubank had persistently updated
lending and customers’ ranking policies, expanded network and formed various creative product & service
packages at acceptable price, speeded up credit assessment process and disbursement aiming to assist

customers in a most timely manner. However, risks were also tightly controlled and managed.

The market economy is increasingly proving its paramount role in fortifying the progress of private economic
sector which mark the raising number of limited and joint stock companies being registered everyday. As
banks currently are main source of funding while securities market is in an infantile stage, providing capital
fostering growth to those companies is a big responsibility and opportunity. Total lending by Habubank
growed at a high, but not hot, rate of 48% compared to 2003. SMEs remained targeted business customers.
Of the total loans, 23% were lending to SOEs, 52% to private sector, 2% to companies with foreign factors.
Cross selling was much attended leading to 73% of the Bank’s customers were in trading industries. 2004
also marked the Bank’s leap in consumer lending with 23% of total loans were to individual consumers,
compared to 15% in 2003. This reflected the Bank’s recognition of huge potential earnings from this
segment. To assure stable income to the Bank, medium to long term lending was structured to make up 33%

of the total outstanding loans with focus on industries with lower and well studied risks.
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2003 %as per 2004 %as per 4A(2004,2003)

(VNDm) Total Loans (VNDm) Total Loans /2003

Total Outstanding loans 1,596,105 2,362,641 48.03%

Classified by term of loans
Short Term 1,120,971 70.30% 1,567,398 66.30%
Medium Term 475,134 29.70% 795,243 33.70%

Classified by types of Ownership

SOEs 246,548 15% 543,611 23%
Pty., Ltd. Companies 945,786 59% 1,232,711 52%
JointVentures, FDls, 167,889 11% 37,510 2%
Consumers 235,882 15% 548,809 23%

Classified by Industries (as percentage

of Total Loans)

Trading 72% 73%
Agriculture, Forestry 4% 0.23%
Manufacturing, Processing 4% 9.08%
Constructions 6% 9.92%
Logistics, Communications 9% 4.71%
Hotels 1% 0.04%
Others 4% 3.02%

2
o
g
e
2
2
5

SOEs23%

2004 loan classification by type of ownership

2004 classified by Industries




Classified by term of loans

<
g ,%Q . Short Term
o 3
N P4
Medium Term
2003 2004

MONEY MARKET OPERATIONS

Equipped with strong support by the Management and good growth in operating funds, the Bank’s
Treasury Dept. had actively participated in money market this year with efficient results. For the year,
income from deposit interest were 54b VND, equaled 164% compared to 2003, income from partici-
pating in MM were over 19b, equaled 215% compared to 2003. Together they accounted for 23.5%

total income of the Bank.

FOREX OPERATIONS

To assess as whether the Bank’s FX dealings were efficient three aspects were scrutinized: did the

business competently support other commercial dealings of the Bank? Did the business generate

attractive margin earnings for itself? Were regulations by the SBV and Habubank complied with while
carrying out the operations?

Anual Report 2004 With international settlement turnover having made a fine volume increase (details to be followed in
the next part), FX team had managed to well meet customer’s demand, apart from earning a net gain of
4.5b VND, more than 4 times of 2003. Adopting conservative policies to forex dealing, stop loss was

set at narrow limit and all currency positions were strictly complied with the SBV’s regulations.




TRADE FINANCING (apart from lending) AND INTERNATIONAL SETTLEMENTS

Cuarantees
Profit from guarantees in 2004 were 2.8b VND, increased by 76% compared to last year and 35% over the targeted figure set
by the Shareholders Meeting.

* Guarantees extend to both domestic and international transactions.

International Settlements
As a result of the attention on cross selling the business volume increased well 37% compared to previous year with a total
turnover of 159m USD. In particular, export L/C volume were 7 time as big as 2003 and remittance were 50% more than

previous year. Import L/C continued to be strong as expected. Details of main services can be seen in the table underneath.

Also in the year Habubank had expanded correspondents’ network to include United Overseas Bank - Singapore, Far East
National Bank USA, and Nova Scotia Bank Canada, broadening direct relationship to thousands locations over 85 countries
and territories. Direct check keys were also established with various global banks enabling more convenience in international

dealings.

Unit: USD1000

2003 2004
Import L/C 53,115 73,592
Export L/C 2,672 19,278
Money Transfer 45,407 42,384
D/P 6,075 10,045
Overseas Remittance 8,748 13,305
Total Volume 116,017 158,604

Export L/C 12.1%

2003 2004

International Settlements
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Risk Management is a subject easier said than done. To have effective risk management requires consistent and attentive
rules compliance, and at the same time makes sure not to hinder profitability making opportunities. To balance risks and
returns is truly an art. So far 2004 was a year that presented Habubank with most opportunities to stay away from set
principles to make ways for exceptions: the economy was booming, investments were soaring, companies were making
money, and consumers were gaining higher disposable income. However, overall the Bank had done well in 2004 to stay

true with conservative disciplines balancing long term stability and immediate gains.

CREDIT RISKS

While targeted to grow lending at a good rate to increase the Bank’s assets, the target outstanding loan was set in consider-
ation of own capital and portfolio was diversified so as to preserve a capital adequacy ratio of at least 8% at all time.

The keys to avoid degrading credit portfolio in an emerging market like Vietnam is to avoid concentration risks per
customer and per industry; keep alert eyes for early warning signs - learning to recognize and manage potential risks before
they become apparent; and where there is the possibility of risks, make adequate provisioning. In 2004, the Banks credit
portfolio was well diverse across growing industries; at year-end comprised the following industrial sectors where trading

included sub segments, each had a cap as a percentage of the portfolio.

Borrower by Industry 31 Dec 2003 % 31 Dec 2004 %
VNDm VNDm
Trading 1,140,674 72% 1,724,763 73.00%
Agriculture and Forestry 57,906 4% 5,395 0.23%
Manufacturing and Processing 71,705 4% 214,467 9.08%
Construction 94,055 6% 234,418 9.92%
Transportation and Communication 150,929 9% 111,307 4.71%
Hospitality 9,179 1% 911 0.04%
Others 71,657 4% 71,380 3.02%

Total 1,596,105 100% 2,362,641 A

Regular customer visit with detailed reports and annual review of the whole portfolio, coupling with customer scoring
were employed to assist early-warning-signs discovery. NPL rate was kept well under the permitted SBVs ratio, at a
mere 1.44% of the total loans. Where there was possibility of risks, Habubank had made provisions on overdue loans to
customers at certain levels based on the payment arrears status of the loans and based on whether the loan is secured.
These provisions were recorded in the statement of income as an expense to be used to write off any loan losses
incurred. For 2004, the Bank had made provisions equal to 21,809m VND.




The provision rates for each type of overdue status of loans and advances were made in accordance with Decision 488
by the SBV as follows:

Category Overdue status of loans and advances to customers Provision rate
Secured Unsecured
1 Current Current 0%
2 Overdue less than 181 days Overdue less than 91 days 20%
3 Overdue between 181 and less than 361 days Overdue between 91 and less than 181 days 50%
4 Overdue more than 361 days Overdue more than 181 days 100%

MARKET AND LIQUIDITY RISKS

One mechanism similarly used to control and manage risks in both lending and liabilities attraction was to avoid concentration
risk. While aiming to increase customer deposits, Habubank had observed deposits per customer ratio not to be overwhelming
as to create liquidity risks. Products were increasingly designed and launched, branches were opened not only to meet custom-
ers needs, but also served to diversify depositing customer base across ages, geographies, and lifestyles. A spread source of
funds was also considered appropriate practice. In 2004, Habubank had actively sought funds other than customer deposits to
test out the readiness of securities and funds market, even though customer deposits were and will always be the core source
of funds to the Bank.

The practice of regular grading other banks in the industry not only gave Habubank the confidence to place deposits with them,
but also to better control liquidity risks associated with deposits with the Bank by these banks.

Mismatches was closely guarded to ensure the matching of assets and liabilities and any off balance sheets commitments, and

funds flows were managed centrally by the Banks Treasury Dept. to minimize idle funds, maximize income opportunity.

OPERATIONAL RISKS

Strengthening Internal Audit capability was the main objective of managing operational risks in 2004. In addition to restruc-
ture the system, in depth human resource investment was made in order to carry out the more ambitious new role that was
given to internal auditors. Besides the traditional responsibility of making sure that every standard, rule or procedure relating
to operational risk management was conformed to the Internal Control functions, Internal Audit was asked from 2004 onward
to aid Credit Policies Committee, ALM Committee and the Management to better understand risks level, to update and issue
new policies covering uncovered aspects. In short, it was to think outside the box, to have a more strategic role auditing the
standards, rules, or processes themselves, assessing if they were appropriate and strictly followed, if not, then what caused the
deviations, and hence any changes or supplements were needed. This was a fundamental change in the general mindset
accepting the important & broader role of internal auditors, to have a more effective way managing risks as it helped to identify

potential risks better.




Looking forward
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Habubank expects to welcome a dynamic 2005 associating with a booming economy with stable
outlooks, judging by past years performance and future favourable conditions.

2004 was the year with highest GDP growth since 1996 a robust 7.5%, although this was less than
the government’s target of 8%. All elements made up GDP moved up at good rates and current account
deficit was improving. GDP for the coming 2005, 2006 and 2007 is projected to be averaging 7.5 each
year according to forecast by the Asian Development Bank, mainly underpinned by continued strong
export performance and domestic consumption. In 2004, private consumption rose 12.9%, govern-
ment spending rose 8% and are expected to increase by an average 8% in 2005. This forms a favour-
able condition inducing domestic supply. Total investment rose 24.6% in 2004, accounted for 35.5%
of GDP, of which half were investment by state segment, a growing 27% by private sector and 17%
were FDI, enriching the source of growth of the economy. Exports rose strongly year on year at almost
29%. Expanding investment and export industries led to increase in demand for imports, but according
to statistics by Vietnam Ministry of Commerce exports were much more robust than imports, narrowing
the trade deficit from 11.5% of GDP in 2003 to 5.7% of GDP in 2004. If exports continue its strong
performance, not only because Vietnam is a resource-rich country, but also because negotiations with
the WTO progressing well, while capital inflow is encouraged (FDI, remittance) then this is a good
sustainable outlook for the Vietnam economy. Standard And Poors analyzed that the Vietnam trade

deficit will go on to narrow to around 4% in 2005.
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These are good economic performance and optimistic outlooks for the future of banking industry who is
currently the main intermediary mechanism that provides capital fuelling companies to grow, offers

trade financing facilities to assist exports and imports, encourages private consumption.

Credit growth accelerated to an all industry average of around 42% in 2004. This percentage is unlikely
to be reduced in 2005 due to expanding investments, even though the State Bank of Vietnam would
certainly concern about making interventions to stabilize general level of prices and reduce inflation. In
2004 the SBV had made some movements to influence the money supply: raised compulsory reserve
requirements for VND and USD deposits, and later increased discount and refinancing rates. But as its
status is a policy arm of the government rather than an independent monetary authority which include
a goal not to depress economic growth, more forceful interventions to cool down credit growth are not

easy to be in implemented in 2005.

Aiming to grow credit at a controlled good rate that is not “hot”, as in 2004, Habubank will continue to
in 2005, observe closely capital adequacy ratio, build solid customer base with selective customers who
will provide stable returns to the Bank and are most likely to maximize the Bank’s opportunity to cross
sell service and products. Focused customers will continue to be SMEs in best growing industries such
as trading, imports and exports related, manufacturing and processing products that have competitive
advantages, industrial service providers, and in particular, Consumers who need access to capital and
professional information to realize their private consumption and investment purposes. Liabilities
attraction is certainly going to be of the utmost importance as the market is becoming more competitive
and inflation is on the rise. Non-interest income is a crucial target to improve with a growth rate set not

be less than the industry’s average, in any case, not less than 35%.

2005 is also a year in which Habubank devotes efforts to build next long term strategic goals with 2015
outlook, make system investments to improve business capacity and ability to deliver competitive valued
packaged products and services faster and better match the needs of customers, which are becoming
more and more sophisticated and demanding. Most of all, professionally trained workforce and efficient
processes are considered vital to the sustainable development of the Bank and always receive attention

of a highest degree.
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REPORT OF THE BOARD OF MANAGEMENT

The Board of Management of Hanoi Building Commercial Joint Stock Bank (the Bank) presents its report

and the Bank’s financial statements for the year ended 31 December 2004.

STATEMENT OF MANAGEMENT’S RESPONSIBILITY IN RESPECT
OF THE FINANCIAL STATEMENTS

Management is responsible for the financial statements of the each financial year, which give a true and
fair view of the state of affairs of the Bank and of its results and cash flows for the year. In preparing those

financial statements, management is required to:

o Select suitable accounting policies and then apply them consistently;

o Make judgements and estimates that are reasonable and prudent;

o State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

o Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the Bank will continue in business.

Management confirms that the Bank has complied with the above requirements in preparing the

financial statements.

Management is responsible for ensuring that proper accounting records are kept which disclose, with
reasonable accuracy at any time, the financial position of the Bank and to ensure that the accounting
records comply with the registered accounting system. It is also responsible for safeguarding the assets of
the Bank and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.
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APPROVAL OF THE FINANCIAL STATEMENTS

We hereby approve the accompanying financial statements which give a true and fair view of the
financial position of the Bank as at 31 December 2004 and the results of its operations and cash flows for
the year then ended in accordance with the Vietnamese Accounting Standards and System for banks and
comply with relevant statutory requirements.

On behalf of the Board of Management:

Mr Nguyen Van Bang

Chairman

Mr Do Trong Thang
Member

Hanoi, Vietnam

15 March 2005

THE BANK

The Bank operates under Banking License No. 0020/NH-GP granted by the State Bank of Vietnam, which
is effective from 6 June 1992 for a period of 99 years.

Since its establishment, the share capital of the Bank has been increased on the following dates:

Increase of share capital to Approval by SBV Date
(in VNDm)

50,000 Approval Decision No. 58/QD-NHNNS5. 18 March 1996

57,000 Approval Decision No. 443/1999/QD-NHNN5 21 December 1999

63,170 Approval Decision No. 424/2000/QD-NHNN5 22 September 2000

70,000 Approval Decision No. 498/2000/QD-NHNN5 5 December 2000

71,044 Approval Decision No. 87/NHNN-QLTD 5 February 2002

80,000 Approval Decision No. 576/NHNN-QLTD 6 September 2002

120,000 Approval Decision No. 170/NHNN-QLTD 7 April 2003

200,000 Approval Decision No. 45/NHNN-HAN7 11 February 2004
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The Bank’s principal activities are to carry out banking transactions which include mobilizing and receiving
short term, medium term and long term capital from various organizations and individuals; lending short term,
medium term and long term capital to various organizations and individuals up to the nature and ability of the
Bank's capital resources; conducting foreign currency transactions; discounting of commercial notes, bonds and
valued documents; providing transaction services between customers; and other banking services as approved
by the State Bank of Vietnam.

RESULTS AND DIVIDENDS

The net profit for the year ended 31 December 2004, after taxation, was VNDm 45,657 (2003: VNDm
23,087).

In the year, the Bank has declared a dividend VNDm 22,287 (2003: VNDm 9,188) which leaves undis-
tributed earnings of VNDm 38,361 at the year-end.

EVENTS SINCE THE BALANCE SHEET DATE

There have been no significant events occurring after the balance sheet date which would require adjust-
ments or disclosures to be made in the financial statements.

THE BOARD OF MANAGEMENT

The members of the Board of Management during the financial year and at the date of this report are:

Mr Nguyen Van Bang Chairman Re-appointed on 16 January 2003
Mr Nguyen Tuan Minh Vice Chairman Re-appointed on 16 January 2003
Mr Nguyen Duong Tuan Member Re-appointed on 16 January 2003
Mr Do Trong Thang Member Appointed on 16 January 2003
Ms Duong Thi Thu Ha Member Re-appointed on 16 January 2003
AUDITORS

The Auditors, Ernst & Young , have expressed thier willingness to accept reappointment.



Reference: 21007/21104

Auditors’ Report

on the financial statements of Hanoi Building Commercial Joint Stock Bank
for the year ended 31 December 2004

To: The Board of Management - The Board of Directors

We have audited the balance sheet of Hanoi Building Commercial Joint Stock Bank “the Bank” as at 31 December 2004, and the
related statement of income and retained earnings, and statement of cash flows for the year then ended, as set out belows. These
financial statements are the responsibility of the Banks management. Our responsibility is to express an opinion on these financial

statements based on our audit.
Basis of opinion

We conducted our audit in accordance with Vietnamese and International Standards on Auditing applicable in Vietnam. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Bank as at 31 December 2004, and
of the results of its operations and its cash flows for the year then ended in accordance with the Vietnamese Accounting Standards

and System for Banks and with other relevant financial and accounting regulations stipulated by the State Bank of Vietnam.

Tran Dinh Cuong Vo Tan Hoang Van
Deputy General Director Auditor-in-charge
Registered Auditor Registered Auditor
Certificate No. 0135/KTV Certificate No. 0264/KTV

Hanoi, Vietham
15 March 2005
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Hanoi Building Commercial Joint Stock Bank
BALANCE SHEET

ASSETS

Cash and cash equivalents in hand

31 December 2003

VNDm

27,005

Balances with the State Bank of Vietnam 45,005

Current accounts with other banks
Placements with and loans to banks
Investment securities

Loans and advances to customers
Provision for loan losses

Equity investments

Tangible fixed assets

Investment properties

Intangible fixed assets

Construction in progress and unused
fixed assets

Other assets

TOTAL ASSETS

34,831
777,049
152,085

1,596,105
(10,977)

12,760

15,337

12,101

266
3,602

20,978

2,686,147

LIABILITIES AND SHAREHOLDERS' FUNDS

LIABILITIES

Current accounts by other banks

12

Borrowings from the State Bank of Vietnam -

Deposits and borrowings from banks

Other borrowed funds

Customer deposits and other amounts

due to customers
Enterprise income tax payable
Other liabilities

TOTAL LIABILITIES

SHAREHOLDERS' FUNDS
Share capital
Reserves

Retained earnings

TOTAL SHAREHOLDERS' FUNDS

TOTAL LIABILITIES AND
SHAREHOLDERS' FUNDS

MEMORANDUM ITEMS

1,022,885
14,800
1,448,867

6,317
42,298

2,535,179

120,000
10,437
20,531

150,968

2,686,147

11.26 193,568

as at 31 December 2004

31 December 2004
VNDm

47,558
34,084
13,607
903,362
298,475
2,362,641
(21,809)
14,350
17,431
11,919
1,366
3,932

41,389

3,728,305

3,615
72,000
1,116,245
35,995
2,169,531

10,342
67,030

3,474,758

200,000
15,186
38,361

253,547

3,728,305

446,806

The attrached notes from I.1 to 11.28 form part of these financial statements




Hanoi Building Commercial Joint Stock Bank
STATEMENT OF INCOME AND RETAINED EARNINGS

for the year ended 31 December 2004

Notes 2003 2004

VNDmM VNDm
OPERATING INCOME
Interest and similar income 174,050 275,273
Interest and similar expense (136,974) (197,448)
NET INTEREST AND SIMILAR INCOME 37,076 77,825
Fees and commission income 9,299 11,084
Fees and commission expense (1,316) (1,322)
Net gain from dealing in foreign currencies 1,045 4,475
Net gain arising from investment securities 7,785 19,237
Dividend income from equity investment 23 387
Rental income 1,320 984
TOTAL OPERATING INCOME 55,232 112,670
OPERATING EXPENSES
Payroll and other staff cost (7,517) (15,430)
Depreciation and amortization 1.1 (2,352) (3,496)
Other operating expenses (13,015) (20,866)
TOTAL OPERATING EXPENSES (22,884) (39,792)
NET OPERATING INCOME 32,348 72,878
Provision charged to expenses 11.13 (3,217) (12,412)
Reversal of loan loss provision .13 J— - -

(3,217) (12,412)
PROFIT BEFORE TAXATION 29,131 60,466
Taxation 11.23 (6,044) (14,809)
NET PROFIT FOR THE YEAR 23,087 45,657
RETAINED EARNINGS AT BEGINNING OF
YEAR 9,118 20,531
Prior year adjustments 522 -
Retained earnings before appropriations 31,683 66,188
Less: transferred to statutory reserves of
prior year (1,964) (5,540
Dividends declared during the year (9,188) (22,287)
RETAINED EARNINGS AT END OF THE YEAR 20,531 38,361

The attrached notes from .1 to 11.28 form part of these financial statements




Hanoi Building Commercial Joint Stock Bank
STATEMENT OF CASH FLOWS

for the year ended 31 December 2004

Notes 2003 2004
VNDm VNDm

OPERATING ACTIVITIES

Profit before taxation 29,131 60,466

Adjustments for:

Depreciation and amortization charges 1.1 2,352 3,496
Reversal of provision .13 - -
Provision for loan losses 11.13 3,217 12,412
Loans written off during the year .13 (711) (1,565)
Operating profit before changes in net operating asset: 33,989 74,809

(Increase)/Decrease in operating assets

Compulsory deposits with the State Bank of Vietham 5,348 (19,831)
Placements with and loans to other banks (315,094) (117,991)
Investment securities 3,000 (146,390)
Loans and advances to customers (600,880) (766,536)
Other assets (16,509) (21,529)

Increase/(Decrease) in operating liabilities

Borrowings from the State Bank of Vietnam - 72,000
Deposits and borrowings from other banks 530,182 (45,076)
Other borrowed funds 14,800 21,195
Customer deposits and other amounts due to customers 492,526 720,664
Other liabilities 33,291 24,732
Prior year adjustment (1,524) -
179,129 (203,953)
Enterprise income tax paid in the year 1.4 (8,359) (10,784)
Net cash provided by (used in) operating activities 170,770 (214,737)
Proceeds from disposal of premises and equipment 367 3
Acquisitions of construction in progress and fixed assets (4,467) (7,317)
Additional investment in other entities (3,435) (1,590)
Purchases of fixed assets (1,103) (330)
Net cash provided by (used in) investing activities (8,638) (9,234)
Capital contributions during the year 11.21 40,000 80,000
Reserves utilized 11.22 (1,172) (528)
Dividend paid during the year (9,188) (20,673)
Others 37 32
Net cash provided by/(used in) financing activities 29,677 58,831
Increase/(Decrease) in cash and cash equivalents 191,809 (165,140)
Cash and cash equivalents at beginning 11.24 (161,119) 30,690
of the year
Cash and cash equivalents/(deficit) at end 11.24 30,690 (134,450)
of the year

The attached notes from .1 to 11.28 form part of these financial statements
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|. General

1. BACKGROUND

Hanoi Building Commercial Joint Stock Bank (herein referred to as “the Bank”) is a Vietnamese joint-stock bank

registered in the Socialist Republic of Vietnam.
Establishment and Operations

The Bank operates under banking license No. 0020/NH-GP granted by the State Bank of Vietnam, which is effective
from 6 June 1992 for a period of 99 years.

The Bank was established to carry out banking transactions which include mobilizing and receiving short term, medium
term and long term capital from various organizations and individuals; lending short term, medium term and long term
capital to various organizations and individuals up to the nature and ability of the Bank's capital resources; conducting
foreign currency transactions; discounting of commercial notes, bonds and valued documents; providing transaction

services between customers; and other banking services as approved by the State Bank of Vietnam.

Share Capital

Since its establishment, the share capital of the Bank has been increased on the following dates:

Approval by Date

Approval Decision No. 58/QD-NHNNS5. 18 March 1996

Approval Decision No. 443/1999/QD-NHNN5 21 December 1999

Approval Decision No. 424/2000/QD-NHNN5 22 September 2000

Member of Directors

Approval Decision No.

Approval Decision No.

Approval Decision No.

Approval Decision No.

Approval Decision No.

498/2000/QD-NHNN5

87/NHNN-QLTD

576/NHNN-QLTD

170/NHNN-QLTD

45/NHNN-HAN7

5 December 2000

5 February 2002

6 September 2002

7 April 2003

11 February 2004

The members of the Board of Directors during the financial year and at the date of this report are:

Ms Bui Thi Mai

Mr Dinh Van Bao

Ms Le Thu Huong

Mr Do Trong Thang

Ms Nguyen Thi Kim Oanh

General Directors, appointed on 15 March 2002

Deputy General Director, appointed on 6 October 1995

Deputy General Director, appointed on 1T December 2001

Deputy General Director, appointed on 15 February 2002

Deputy General Director, appointed on 28 May 2003



Locations

The Head Office of the Bank is located at B7 Giang Vo, Ba Dinh District, Hanoi City, Vietnam. As at 31
December 2004, the Bank had one (1) Head Office, seven (7) branches in Hanoi, Quang Ninh and Bac Ninh

Provinces and Ho Chi Minh City, and three (3) transaction offices.

Details of the Banks branches are as follows:

Head Office

Ham Long Branch

Quang Ninh Branch

Thanh Quan Branch

Bac Ninh Branch

Ho Chi Minh City

Branch

Hoang Quoc Viet

Branch

Xuan Thuy Branch

Employees

Address

B7 Giang Vo, Hanoi.

67 C, Ham Long Street, Hoan Kiem
Dist., Hanoi.

Tran Hung Dao Street, Ha Long City,

Quang Ninh Province.

57 Hang Cot Str., Hoan Kiem Dist.,

Hanoi.

Moi Street, Dong Ngan, Tu Son, Bac

Ninh Province.

83 Nguyen Hue, Phuong Ben Nghe,
District 1, Ho Chi Minh City

118 Hoang Quoc Viet Street, Tu Liem
Dist., Hanoi.

239 Xuan Thuy Street, Cau Giay,

Hanoi

Approved by the State Bank of Vietnam

in accordance with

Banking License No. 00020/NH-GP

dated 6 June 1992.

Decision No. 90/2001/QD-NHNN
dated 7 February 2001.

Decision No. 1286/2001/QD-NHNN
dated 10 October 2001.

Decision No. 716/NHNN-TD
dated 12 December 2001.

Decision No. 1422/NHNN  CNH
dated 18 December 2002.

Decision No. 440/NHNN-CNH
dated 6 May 2003

Decision No. 483/NHNN-HAN7
dated 16 September 2003

Decision No. 325/NHNN-HAN7
dated 25 June 2003

Total employees of the Bank as at 31 December 2004 are 268 people (2003: 215 people).




2. BASIS OF PRESENTATION

The financial statements of the Bank, which are expressed in millions of Vietnamese dong (“VNDm”), are prepared in
accordance with the Vietnamese Accounting System for Banks required under Decision No. 435/QD-NHNN2 dated 25
December 1998 issued by the Governor of the State Bank of Vietnam which was enacted from 1 April 1999, the Circular No.
92/2000/TT-BTC dated 14 September 2000 and Vietnamese Accounting Standards issued by the Ministry of Finance as per the:

e Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of

Four Vietnamese Standards on Accounting (Series 1)

e Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of

Six Vietnamese Standards on Accounting (Series 2)

e Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of

Six Vietnamese Standards on Accounting (Series 3).

The accompanying financial statements have been prepared using accounting principles, procedures and reporting practices
generally accepted in Vietnam. Accordingly, the accompanying balance sheet and related statements of income and cash flows
and their utilization are not designed for those who are not informed about Vietnam’s accounting principles, procedures and
practices and furthermore are not intended to present the financial position and results of operations and cash flows in

accordance with accounting principles and practices generally accepted in countries other than Vietnam.

3. SIGNIFICANT ACCOUNTING POLICIES

New Vietnamese Accounting Standards

The Bank adopted the following Vietnamese Accounting Standards (‘VAS’) issued by the Ministry of Finance that became
effective during 2004:

e VAS 5, Investment Property;

e VAS 7, Accounting for Investments in Associates;

e VAS 8, Financial Reporting of Interests in Joint Ventures;

e VAS 21, Presentation of Financial Statements;

e VAS 25, Consolidated Financial Statements and Accounting for Investments in Subsidiaries

e VAS 26, Related Party Disclosures.

Adoption of the new standards above in 2004 did not result in restatements of prior year balances. However, certain compara-
tive information has been reclassified to conform to the current year presentation.
Fiscal year

The Bank’s fiscal year starts on 1 January and ends on 31 December.

Loans and advances to customers

Loans and advances to customers are disclosed at the principal amounts outstanding at the end of the financial year.




Provisions for losses

In accordance with the Law on Credit Institutions effective from 1 October 1998 and Law on Amendment and Addition to a
number of Articles of the Law on Credit Institution which is effective from 1 October 2004, Decision No. 488/2000/QD-NHNN5
dated 27 November 2000 and Decision 1627/2001/QD-NHNN dated 31 December 2001 by the State Bank of Vietnam, the Bank
is required to create provisions on overdue loans to customers at certain levels based on the payment arrears status of the loans and
based on whether the loan is secured. These provisions are recorded in the statement of income as an expense. These provisions

are used to write off any loan losses incurred.

The provision rates for each type of overdue status of loans and advances in accordance with Decision 488/2000/QD-NHNNS5 are

as follows:
Category Overdue status of loans and advances to customers Provision rate
Secured Unsecured

1 Current Current 0%

2 Overdue less than 181 days Overdue less than 91 days 20%

3 Overdue between 181 and less than 361 days Overdue between 91 and less than 181 days 50%

4 Overdue more than 361 days Overdue more than 181 days 100%
Securities

Available for sale securities are measured at fair value, unless fair value cannot be reliably determined in which case they are

measured at cost less impairment.

Held-to-maturity investments are recognized at cost and interest is accrued using the effective interest method. Held-to-maturity
investments are subject to review for impairment. Any impairment losses incurred are recognized in the statement of income and

retained earnings.

Equity investments
Equity investments are stated at their acquisition cost. Provision is made for any diminution in value of the investments which

are considered to be impaired.

Fixed assets

The cost of an asset comprises of its purchase price and any directly attributable costs of bringing the asset to working condition
for its intended use. Expenditure for additions, improvements and renewals are capitalised and expenditure for maintenance and
repairs are charged to the income statement. When assets are sold or retired, their cost and accumulated depreciation are

removed from the balance sheet and any gain or loss resulting from their disposal is included in the income statement.

Depreciation and amortisation
Depreciation and amortisation of fixed assets and intangible assets is calculated on a straight-line basis over the estimated

useful lives of these assets, which are as follows:

Buildings and building improvements 25 - 30 years
Office equipment 5 years
Motor vehicles 5 years

Accounting software 3 years




Investment properties

Investment properties are buildings held to earn rental rather than for i) use in the production or supply of goods or services or

for administrative purposes;or ii) sale in the ordinary course of business.

Investment properties are initially recorded at cost. Transaction costs are included in the initial measurement.

Subsequent expenditure relating to an investment property that has already been recognized is added to the
net book value of the investment property when it is probable that future economic benefits, in excess of the originally assessed

standard of performance of the existing investment property, will flow to the Company.

Investment properties are stated at cost less accumulated depreciation.

Depreciation and amortisation of investment properties are calculated on a straight-line basis over the estimated useful lives of

these assets, which are as follows:

Buildings 25 - 30 years

On disposal of an investment property, the difference between the net disposal proceeds and the carrying amount is charged

or credited to the statement of income.

Revenue recognition

Interest income and expenses are recognized in the Statement of Income on an accrual basis. Overdue interest income more
than three months is reverted to off-balance sheet until actually received.

Fees and commissions are recognized when received or paid. Dividend income is recognized when received.

Rental income generated from renting out buildings owned by the Bank is recognized on cash basis.

Cash and cash equivalents
Cash and cash equivalents consist of cash and short-term, highly liquid deposits that are readily convertible to known amounts
of cash and which were within thirty days of maturity when acquired;less placements from other banks repayable within thirty

days from the date of the placements.

Foreign currency transactions

The Bank maintains its accounting system and records all transactions in original currencies. Monetary assets and liabilities
denominated in foreign currencies at year-end are re-translated at exchange rates ruling at the balance sheet date. Income and
expenses arising in foreign currencies during the year are converted at rates closely approximating those ruling on the transac-
tion dates. Unrealized exchange differences arising from the translation of monetary assets and liabilities on the balance date
are recognized in the statement of income in accordance with Decision No. 522/2000/QD-NHNN2 dated 20 December 2000

by the State Bank of Vietnam (see list of exchange rates of applicable foreign currencies against Vietnam dong in Note 11.23).

Off balance sheet items

In accordance with the Vietnamese Accounting System for Banks and current regulations on guarantee activities, defaults by
customers on guarantees granted by the Bank for settlement of deferred payment letters of credit, at sight letters of credit,
borrowings, and other guarantees are not recorded in the balance sheet of the Bank until it grants compulsory loans to customers

in order to pay the beneficiaries.
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[l. Details of selected balances in the financial statements

1. FIXED ASSETS

1.1 Tangible fixed assets

Fixed assets categories are as follows

Buildings and Office equipment Motor vehicles

building improvements

At 1 January 2004 12,039 7,490 3,387
Additions in the year - 4,313 1,444
In which:

Newly purchased - - -

Newly constructed - 4,313 1,148

Transferred - - 296
Reclassification - (740) -
Disposals - (107) (760)
In which:

Disposed - (107) (278)

Transferred - - (482)
At 31 December 2004 12,039 10,956 4,071
In which:

Unused - - -

Fully depreciated - - -
Waiting to be disposed - - B

At 1 January 2004 3,228 4,175 176
Charge for the year 729 1,647 732
Reclassification . (348) -
Disposals - - (185)
Prior year’s adjustment - (265) (254)
At 31 December 2004 3,957 5,209 469
Netbookvalue
At 1 January 2004 8,811 3,315 3,211
At 31 December 2004 8,082 5,747 3,602
In which:

Pledged/ mortgaged as loan security - -
Temporarily unused - -

Waiting to be disposed - -




1.2 Investment properties

Investment properties of the Bank are as follows

Buildings
VNDm
Cost or revaluation

At 1 January 2004 13,568

Additions in the year
Reclassification -
Disposals

At 31 December 2004 13,568

Accumulated depreciation

At 1 January 2004 1,467
Charge for the year 182

Reclassification
Disposals _

At 31 December 2004 1,649

Net book value
At 1 January 2004 12,101
At 31 December 2004 11,919



2. DETAILS OF INCOME AND EXPENSE

in VNDm

ITEMS 2003 2004

A. INCOME

I. INCOME FROM CREDIT ACTIVITIES

1. Income from lending interest 139,987 221,019
2. Income from guarantee operation 1,565 2,749
3. Other income from credit activities 2 1

II. INCOME FROM PAYMENT AND TREASURY SERVICE
1. Income from deposit interest 32,905 54,254
2. Income from payment service 7,470 8,286

3. Income from treasury service - -

I1l. INCOME FROM OTHER ACTIVITIES

1. Income from capital contribution and shares acquisition 23 387
2. Income from activities in the money market 8,943 19,237
3. Income from foreign currency business 1,543 4,808
4. Income from trust and agent activities 33 20
5. Income from other activities 1,320 984
6. Income from other income 228 18

B. EXPENDITURE

I. EXPENDITURE ON FUNDS MOBILIZATION

1. Payment of deposit interests 113,800 170,192
2. Payment of lending interests - 775
3. Payment of interests of issued valuable paper 23,174 26,481

4. Other expenditure - _

II. EXPENDITURE ON PAYMENT AND TREASURY

SERVICE
1. Expenditure on payment service 795 1,008
2. Payment of telecommunication fee 493 211
3. Expenditure on treasury service 27 103

4. Expenditure on other service - R

Ill. OTHER EXPENDITURE
1. Expenditure on the money market participation - -

2. Expenditure on foreign currency business 498 333




ITEMS 2003 2004

IV. EXPENDITURE ON ASSETS

1. Depreciation of fixed assets 2,352 3,496
2. Maintenance and repair of assets 432 1,189
3. Working tools 534 1,505
4. Payment of asset insurance 2 6
5. Payment of asset lease fee 3,166 4,865

V. EXPENDITURE ON EMPLOYMENT
1. Expenditure on salary and supplement to the salary 7,148 14,742
2. Other expenditure 369 688

VI. TAX AND OBLIGATORY FEES

—_

. Tax payments 798 1,688

2. Fees payments 1 12

VII. EXPENDITURE ON MANAGEMENT AND
ADMINISTRATIVE ACTIVITIES
1. Payment of material and printing paper 557 488
2. Business travel expense 1,224 1,452
3. Expenditure on training 428 611
4. Expenditure on R/D of technology, innovation 1 -
5. Expenditure on post and telephone 1,171 1,592
6. Expenditure on commission fee, assets re-lease,

disposal of pledged assets, debt recovery 25 107
7. Expenditure on advertisement, marketing, promotion,

public relation, meeting and other 3,860 5,985

VIII. EXPENDITURE FOR PROVISION AND DEPOSIT

INSURANCE
1. Expenditure for provision 3,217 12,412
2. Expenditure for deposit insurance 817 1,338

IX. OTHER EXPENDITURE 27




4. OBLIGATIONS TO THE STATE BUDGET

. Taxes

11 1. VAT on domestic sales 26
12 2. VAT for imported goods -
13 3. Special Sales Tax -
14 4. Import/export duties -
15 5. Enterprise Income Tax 6,317
16 6. Tax on capital -
17 7. Natural Resource Tax -
18 8. Property Tax -
19 9. Land rental -
20 10. Other taxes -
30 1. Other obligations -
31 1. Extra collections -
32 2. Fees -
33 3. Other obligations -
40 TOTAL 6,343

Total prior year tax liabilities carried forward as at year-end: Nil
In which: Enterprise Income Tax: Nil




5. OVERDUE LOANS TO CUSTOMERS

ITEMS Opening Balance

I. TOTAL OUTSTANDING LOANS 1,596,105

II. OVERDUE LOANS

1. Oerd bns ndr 180 dy 1,837
2. Oerd bns fah81 8360 dy 1,824
3. Lans ttrecer 8,688
Il. OVERDUE LOANS WITH SECURED ASSETS 761
IV. OVERDUE LOAN RATIO 0.82%

7. CASH AND CASH EQUIVALENTS IN HAND

Cash nh handh VND

Cash nh handh tep cuences (FCY

8. BALANCES WITH THE STATE BANK OF VIETNAM

Bahnce twhe Sae BankVenam FC

Bahnce twhe Sae Bankbvenarm VND

ohs 24 ohs, respcél

Chang n he prd

Increase Decrease

4,055,898 3,289,362

37,928 29,130

16,275 10,884

15,867 9,083

- 57

1.73% 1.49%
2003 2004
VNDm VNDm
14,960 20,200
12,045 27,358
27,005 47,558

44,998

30,444

45,005

34,084

Bahnces tvhe Sae BankVenarnct sebemtandbarngdsb and:pmdg. These dgb bear
herestatraes 61.20%. (2003: 1.20%and .00%&. (2003: 1.00) 6 VND and-C, respcel

Undr refibs the SBV, he Banlé retpdaintin certin cash reseres twhe SBV n he érochoy
dgb, ach are cprht5.00%nd2.00%2003: 2.00%nd1.00Ydcshr dgb h VehanDoghv
opalatis fkss han 12 ohs andoi2 ohs 624 ahs, respciy ancat8.00%nd2.00%2003:
4.00%nd1.00%dcsir dgb i fep curences tv cgal atks bbss han 12 ohs andfoi 2

in VNDm

Closing Balance

2,362,641

10,635
7,215
15,472

704

1.44%



9. CURRENT ACCOUNTS WITH OTHER BANKS

2004
VNDm

Sebemtaccos Weg bank n FC

Sebantaccat wbalbank n VND 7,896 4,298
Sebentaccat twbalbank n FC 20,481 3,009
34,831 13,607

10. PLACEMENTS WITH AND LOANS TO BANKS

2003
VNDm

Terrdg tvbalbank dniraech VND 383,420 568,444
Terrdgh tvbalbank dnimech FC 198,365 205,878
Catbbs tspdaedins dnmaech VND 11,702 -
Catbbs tspdaedans h USD 16,704 _
Trsthns n VND 53,355 R
Lans ther hancalhshs h FC 50,846 51,272
Lans ther hancalnsbs h VND 62,657 77,768

777,049 903,362

Terrdpb tvbalbank dnbraech VND.

Terrdpb tvbalbank dniraech fef curences are n USD. These dgb hae atis
tess han 12 ohs.

Lans ther hancalnsbs are sthnchgerrns thancalcpmes.
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11. TRADING AND INVESTMENT SECURITIES

2003 2004

VNDm VNDm
Available for sale securities:
Treasmbb ssacbyhe Banlkb Inesemt - 20,465
andDeepntbveham
Treasubs ssadyhe Bankb Agcte - 98,776
anRealDegpntéVenam
Treasubb ssadyHshgBanliMekgDeh - 40,000
Mutplteasmynes - 57,300
Gernemtbasl - 80,000
Held-to-maturity securities:
Treasubs ssadyhe Bankb Inesemt 32,065 600
andeepnttVenam
Treasnbb $sacdbyhe Bankb Agcte 85,000 )
ancReal Deepntivenam
Treasmbb ssacbyHshgBankMekgDeh _ -
Mutplteasmynes 25,000 1,334
Gernentbosl 10,000 -
Gernamtnés 20 -

152,085 298,475




Available for sale securities
Aubbk b sab sectks repesentsectks as dscrbedethathe Banlsedpd as cheraln
boragratact tvber bank.
o Treasubb ssadyhe Banlkb InesemtandDeepmttVenartBIDVY are &-gar errhé
h Venarbogearhgherestathe apabé errsangherestrae éredyBIDV p0.50%.
anchtndr 6.55%., prbé fnteach gar.

o Treasuybb ssadbyhe Bankb Agete andReal Deepnttvenarare bé n VND andUSD
haingerafoh2 24 ohs. These b bear herestatraes 7.80%. 6 VND and2.00%. 6USD,
pybe a he ub de.

o Treasubb ssacbyHsngBankiMelgDeh are @gar errhb h VND. These bb bear herest
rae £8.20%., pgbé gateach gar.

e Mutplteastynos are &-gar ermeos ssacbyHChiMinh CiPep’s Cie. These nes bear
herestatraes fi.52%9.00%a., pgbk gfateach serannal

e Geurnemtbosl are en-gar boslh Veharbogsadyhe She Bgtandear nerestat9.15%a.,
pybe o each annersaryde.

12. LOANS AND ADVANCES TO CUSTOMERS

2003 2004

VNDm VNDm

Cancalbns 1,302,573 2,205,254
Lans tcsars bytstfisl fher bank 292,770 156,683
Sepnddins haing-beral 762 704
1,596,105 2,362,641

Cencalbns cppe Gshaerpeibrranchgerrbns nctigpdaedins h bb

VeharbagVND) andUS Dér (USD).

Lans tcsirs bytsthsl fher bank repesentbisl receeddher bank andbrsedspct
cknt as nstaedyhe caer pribank. The caer pribank neatbear alrsk fdans sbesed

andhe Banlé enkdrece& amagentées.
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The loan portfolio at year-end comprised the following industrial sectors:

Borer b)lnsty 31 Dec 2003 % 31 Dec 2004 %
VNDm VNDm

Trailg 1,140,674 72% 1,724,763 73.00%
Agcte andeesty 57,906 4% 5,395 0.23%
Manﬁcmgand?roesshg 71,705 4% 214,467 9.08%
Castab 94,055 6% 234,418 9.92%
Transpab andCotab 150,929 9% 111,307 4.71%
Heplb 9,179 1% 911 0.04%
Ohers 71,657 4% 71,380 3.02%
Total 1,596,105 100% 2,362,641 100.00

Analysis of loan portfolio by type of business entity:

Borer b)Bs[ness Eny 31 Dec 2003 % 31 Dec 2004 %
VNDm VNDm

Sae OnedEnerpse 246,548 15% 543,611 23%

Lial abCpmy 945,786 59% 1,232,711 52%

Foep hesedEnerpse 167,889 1% 37,510 2%

Ohers 235,882 15% 548,809 23%

Total 1,596,105 100% 2,362,641 100%

13. LOAN LOSS PROVISION
Changs n s bbn bses cossedhe bg

2003 2004

VNDm VNDm

Bahnces at1 Janary 8,471 10,977
Préb chargdepnses 3,217 12,412
Nao-préighins veen 6 (711) (1,565)
Ohers - (15)

Bahnce at31 Deceber 10,977 21,809
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14. EQUITY INVESTMENTS

Ethesems cossedhe bg

2004

VNDm

Inesemth hancalandbr hshs 3,500 4,200
Inesemtin ber bsiness enes 9,260 10,150
Bahnce at31 Deceber 2004 12,760 14,350

Detb the Bank efpestms as at31 Deceber 2004 wre as &

Total legal capital Committed capital contribution by the Bank Actual capital

of investee in h VNDm Yo contribution
Naenthesees VNDm invested in VNDm
Investment in financial and similar
institutions
Ven Dognstance and
Renstance Cpmy 100,000 4,200 4.20% 4,200
Investment in other business entities
DagXan JatSokCpmy 50,000 5,000 10.00% 5,000
HdChiMnh SokExhang 60,000 4,000 6.67% 4,000
DagAnh Traigk 100,000 10,000 10.00% 1,000
Serize JatSolCpny 1,350 _ 150 11.11% 150
BankglranhgCente 19150 __10150
15. OTHER ASSETS
2003 2004
VNDm VNDm
Adnces b bankgcts 745 220
Prepikpnses 3,484 2,923
Accracherestncen 14,186 37,279
VAT hp 74 259
Ohers 2,489 708

20,978 41,389




16. BORROWINGS FROM THE STATE BANK OF VIETNAM

2003 2004
VNDm VNDm
Cencalborog - 72,000

- 72,000

Borrowings from SBV have a duration of 3 months and bear interest at rate of 5% p.a..

17. TERM DEPOSITS AND BORROWINGS FROM OTHER BANKS

2003 2004
VNDm VNDm
Terrdgb fcher bank dnoaech VND 482,430 763,370
Terrdgb fcher bank dnoaech FC 176,502 155,392
Partphb ther bank h spdaedains n VND 61,183 -
Partphb ther bank h spdaedains h USD - -
Trethsl fcher bank h VND 252,562 148,006
Trsthsl fcher bank h FC 40,208 8,677
Borag fdhank 10,000 40,800
1,022,885 1,116,245
Terrdph fther bank cosstéerrdgb fohalbank. Terrdgb foher bank
dnaech VND andh fef curences.
18. OTHER BORROWED FUNDS
2003 2004
VNDm VNDm
FoslboedReal DegpmtFinance Prpct Phase 11 14,800 35,995
Dett fiislfrReal DegpmtFnance PrpctPhase |1: 14,800 35,995
Original term 2003 Interest rate
(years) VNDm (%) p.a.
Shoterroriag fiRual Deepmt 1 10,514 6.24
Fhance PrpctPhase Il WotBank
Methnchgerhorag fon 3-5 4,286 6.24
RealDeepntFhance PrpctPhase II-
WaotBank

14,800

2004
VNDm

13,778

22,217

35,995

Interest rate
(% p.a.)

6.12 to
7.14

6.12 to
7.14



19. CUSTOMER DEPOSITS AND OTHER AMOUNTS DUE TO CUSTOMERS

2004

VNDm
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Demand deposits

Deandigh h VND 88,433 119,900
Deandaingdgs h VND 7,714 3,132
Deanddgb h FC 9,706 25,185
Deamdhaingdgh h FC 9,892 8,005
Term deposits
Terrdgb h VND 162,967 210,327
Terrsaingdpth VND 750,932 1,184,264
Terrdgh h FC 6,659 48,109
Terrsaingdpb h FC 343,135 493,945
Margin deposits
Mari delih YND 23,842 27,613
Mari dsb i FC 28,713 39,448
Other payable to customers 16,874 9,603
1,448,867 2,169,531

Deanddpb dnomedn VND bear nerestat2.40%n. (2003: 2.40%n.). Deanddgb
dnimech tep curences bear nerestat1.00%a. (2003: 1.00%a.). Deandsaingdgh n
fep curences bear nerestatraes fah.00%1 .20%&. (2003: 1.00%1 .20%a.).

Terrdgb ncH dpb bersnbl, 3, 6,9, 12 ander 12 ohs. Csirs can hchverm
dpb bete he d de basedh he nefgh tvhe BanklIn suh case, he csor § enkd
rece@ herestathe rae apc damcHgh o/

Marp dpb ncH granee dgb bcheclésance, pn atsptéers terethndier hancal
granee bhe borag, sebant bidgcatactpréemce fesirs. Neayarg dp-

b are enkdrece® herestathe saenrae as damcHpk.




20. OTHER LIABILITIES

2003 2004
VNDm VNDm
Deérrecheresthcen 10,102 6,944
Accracherestepnse 25,735 45,647
VAT pgbé 100 -
Oher 6,361 14,439
42,298 67,030
Deérrecheresthcens neresthcenfomesemtsectes fich wre pifntbyhe
ssigbank The Banls apga stapthe ehdabat dérrechcenthe saeemtd
ncenthghe errthesemtsectks.
21. SHARE CAPITAL
2003 2004
VNDm VNDm
Bahnce at1 Janary 80,000 120,000
Caplcatbb n he gar 40,000 80,000
Chhgbahnce at31 Deceber 120,000 200,000

Undr Decsn No45NHNN-HAN?7 dedi 1 Febrary2004 byhe Sae BankVehaphe Bank
§ abdhcrease he eglcapltvND00,000. The neweglcaplhich s ahoig

ssachndpip
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22. RESERVES

Revaluation General risk Supplement Employee termination  Other reserve Total

reserve VNDm  reserve VNDm  capital VNDm reserve VNDm VNDm VNDm
Atl Janary2003 1,930 2,132 3,984 848 714 9,608
Adal - 501 263 250 950 1,964
Uhbs h he gar - - - - (1,172) (1,172)
Ohers - - 14 - 23 37
At31 Deceber 2003 1,930 2,633 4,261 1,098 515 10,437
Transérs treseres fdhstgar - 1,844 971 930 1,500 5,245
redineckarnng 62003
Uhkibs h he gar - - - - (528) (528)
Ohers - - - - 32 32
At31 Deceber 2004 1,930 4,477 5,232 2,028 1,519 15,186
Reatib resere the Bankhcls stpes foeatib thtignedyhe BankThe alhcrease i real ab BNDm
9,525 has been accepcbyhe Sae BankbVenaptiich VNDA,595 § tansérrecthcrease eglcaplanche rem nhgh

VNDM,930 $ kfh reabib resere.
The Banlhas ntcreaedityreseres fmetpfthe gar endd3 1 Decebrer 2004.

23. TAXATION

A recachb beten hcentsepnse recedch he accpmizghancalsaeems andhe netptbs)
bete tixh he saeamtthcenpibyhe satyaxae bhe gars 2004 and2003 § as &

2003 2004
VNDm VNDm
Prébete tab 29,131 60,466
Less:
- Dinchcenfaipesemtespaca | T (23) (387)
Taabk heen 29,108 60,079
EIT epnse, athe shtyrae 28%003: 32% 9,315 16,822
Less: gr-accraltEnerges IncenTaxh he pyar (3,271) (2,013)
6,044 14,809
The Bank axetns are sbgcttprd eaivab byhe tixabdbs. Becase he apab fxhsvandeg hbs tamy
fps transachs § sscepk taripgherpetbs, aot repech he hancalsaeems ctbe changd ata her de

p halderivab byhe tabeks.
The trassessemtbgar 2004 has ntgtbeen hakdyhe txabeks.




24. CASH AND CASH EQUIVALENTS

Cash andtash egbns ncldh he saeemtécash biepse
he bgdahnce sheetaos:

Cash anctash egéns i hand
Setamtaccattv Sae BankVeham
Curentdpb tvber bank
Phceamttvandhns thank d bin ne oh
Curentdgb byber bank

Depb andboring fthank d hin oe oh

26. MEMORANDUM ITEMS

In he nealcwe tbsness, he Banks a priphancal nstems v €bahnce sheetrsk
These hancalhstemts anlcpie hancalgranees andcencalkers tcretl These
nstems h ebems ferettskn exess the aos recgiech he bahnce sheet

Crettslbtbahnce sheethancalhstems § dhedhs he psbissaning bs becase
anyber prita hancalnstemtéb tprém acceodnce Whe ersnfhe catact

Fhancalgranees are cotlal chms ssacbyhe Bankbgrante he préamce 6a
cstr ta higprinctiggranee bborag, sebemf préngratactandilg

The crettsknbich sshggranees § essenhihe samas hathbich ekndgacks
ther csbrs. Defbi bycsers o hancalgranees ganecbyhe Bankare ntrecodch
he baknce sheetthe Banlatigans cpmbns tcsirs h odr tpyhe benetares.

Cencalatsptéers terettepesenta hanchgansach byhe Banks cser here he
cstn § sajhe bgrfpr tgandhe benetary palhe sebréger. Crettsk
$ bahs he enchanék shpderes as cheralbhe tansach.

Detrregpgmtbers frretl repesenthe aos atrilshthe catactbe fthwp and
he centdhbi i repemtthe benetary Deérregagmtéers terethatere dbbidy
cknt are recgidyhe Banlas ganhga cpoybn tva corespdghbirepesent
hghe hancalbgb the Bankpyhe benetares andthe granb bjb.

The Bankretps ang dgb osp crettehedhancal nstems hen t$ desal
necessary The dptarg retpcares fonlb100%he ab 6a cmtganed

dpnidg he crethiness fckns as assessedbyhe Bank

The sandg-éms ancbohgnthbes are as &

2003 2004
VNDm VNDm
27,005 47,558
30,752 -
34,831 13,607

103,231 111,553
(12) (3,615)
(165,117) (303,553)
30,690 (134,450)




2003 2004

VNDm VNDm

Fhancalgranees 74,284 130,631
Leers treflatspt 119,377 170,704
Letrs tcrefldérred - 46,662
Feep curencypchase céms 16,823 159,491
Foep curencysaks chms (16,916) (60,682)
193,568 446,806

27. CAPITAL AND OPERATING LEASE COMMITMENTS

2004

VNDm

Caplchmt h respctfpebes ancegmtpchases 40,000

Céms i respcttno cancehbk prahgeases W
In which:

De hh oe gar 3,718

De fdE gars 4,376

Da abr & gars 360

28. EXCHANGE RATES OF APPLICABLE FOREIGN CURRENCIES
AGAINST VIETNAM DONG AT THE YEAR END

2003 2004

VNDm VNDm

usD 15,645 15,776
EUR 19,919 21,452
JPY 147 150
GBP 28,030 30,289
SGD 12,550 9,629

AUD 11,842 12,275
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Habubank's Correspondents
Network

ABN AMRO BANKS (branches: AUSTRALIA, CHINA, FRANCE, GERMANY, HONGKONG, INDIA,
INDONESIA, ITALY, JAPAN, KOREA, MALAYSIA, NETHERLANDS, PHILIPPINES, SINGAPORE,
SWITZERLAND, TAIWAN, THAILAND, UNITED STATES, VIETNAM)

BANCA DI ROMA S.P.A. (branches:

BANGKOK BANK PUBLIC COMPANY LIMITED (branch: PHILIPPINES)

BANK FOR AGRICULTURE OF VIETNAM (branches: VIETNAM )

BANK FOR COMMERCE AND INDUSTRY OF VIETNAM (branches: VIETNAM)

BANK FOR FOREIGN TRADE OF VIETNAM (branches: VIETNAM)

BANK FOR INVESTMENT AND DEVELOPMENT OF VIETNAM (branches: VIETNAM)

BANK OF CHINA (branches: VIETNAM)

BANK OF NEW YORK (branches: BRUSSELS, CHINA, GERMANY, HONGKONG, JAPAN, KOREA,
LUXEMBOURG, SINGAPORE, SPAIN, TAIWAN, UNITED KINGDOM, UNITED STATES)

BANK OF NOVA SCOTIA (branches: CANADA, HONGKONG, SINGAPORE)

BANK SINOPAC (branches: TAIWAN, HONGKONG)

BANKER TRUST COMPANY NEW YORK (branches: NEW YORK)

BANKGESELLSCHAFT BERLIN AG (BERLINER BANKS) (branches: GERMANY, UNITED KINGDOM,
IRELAND, LUXEMBOURG, POLAND)

BANCO DE SABADELL S.A (branches: SWITZERLAND, SPAIN, FRANCE, CAYMAN ISLANDS)

BANCO POPOLARE DI VERONA E NOVARA SCRL (branches: ITALY, SWITZERLAND, UNITED KINGDOM)
BAYERISCHE HYPO-UND VEREINSBANK AG (branches: GERMANY, JAPAN, SINGAPORE)

BNP BANK (branches: ALGERIA, ARGENTINA, AUSTRALIA, BAHRAIN, BELGIUM, BRAZIL, BULGARIA,
CANADA, CAYMAN ISLANDS, CHINA, EGYPT, GERMANY, FRANCE, FRENCH, GUIANA, GUADELOUPE,
GREECE, HONG KONG, HUNGARY, INDONESIA, IRELAND, ITALY, JERSEY C.I, JAPAN, KOREA,
LIECHTENSTEIN, LUXEMBOURG, MARTINIQUE, NEW CALEDONIA, NEITHERLANDS, NORWAY,
NEW ZEALAND, PANAMA, PERU, PHILIPPINES, PORTUGAL, QATAR, REUNION, RUSSIA, SINGAPORE,
SPAIN, THAILAND, TAIWAN, UNITED KINGDOM, UNITED STATED, UNITED ARAB EMIRATES,

URUGUAY, VIETNAM, VANUATU)
CITI BANK (branches: ALGERIA, AUSTRIA, BELGIUM, BULGARIA, BAHRAIN, CAMEROON, CONGO,

COTE D’IVOIRE, CHINA, CZECH, DENMARK, EGYPT, FINLAND, FRANCE, GABON, HONG KONG,
HUNGARY, INDIA, IRELAND, ISRAEL, ITALY, JAPAN, JERSEY, JORDAN, KENYA, KAZAKHSTAN,
LEBANON, MONACO, MOROCCO, NETHERLAND, NIGERIA, NORWAY, OMAN, PAKISTAN, POLAND,
PORTUGAL, ROMANIA, RUSSIAN, SENEGAL, SINGAPORE, SLOVAKIA, SOUTH AFRICA, SPAIN, SWEDEN,
TAIWAN, TANZANIA, TURKEY, TUNISIA, UGANDA, UKRAINE, UNITED ARAB EMIRATES, UNITED
KINGDOM, UNITED STATES, VIETNAM, ZAMBIA)

COMMONWEALTH BANK OF AUSTRALIA SYDNEY (branches: AUSTRALIA, ENGLAND, HONGKONG, JAPAN,

SINGAPORE, UNITED STATES)

20 CREDIT SUISSE (branch: SWITZERLAND)

21

CREDIT LYONAIRE (branch: VIETNAM)
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DEUTSCHE BANK (branches: GERMANY, SWITZERLAND, INDONESIA)

DOHA BANK (branches: UNITED STATES)

DRESDNER BANK AG (branches: GERMANY)

DRESDNER BANK LATEINAMERIKA AG (branch: GERMANY)

FAR EASTERN COMMERCIAL BANK (branch: RUSSIA)

FAR EAST NATIONAL BANK (branches: UNITED STATES)

FINANCE BANK (MOSCOW) LTD. (branches: RUSSIA)

FIRST UKRAINIAN INTERNATIONAL BANK (branches: UKRAINE)

FIRST SINO BANK (branches: CHINA)

FORTIS BANK (branches: BELGIUM, china, GERMANY, NETHERLAND)

HANA BANK (branches: KOREA)

HSBC BANK (branches: AUSTRALIA, CANADA, BANGLADESH, BRUNEI, CHINA, UNITED KINGDOM,
HONG KONG, INDONESIA, INDIA, JAPAN, KOREA, MALAYSIA, NEW ZEALAND, PHILIPPINES,
SINGAPORE, TAIWAN, THAILAND, VIETNAM, UNITED ARAB EMIRATES, UNITED STATES)
ING-BHF BANK (branches: BELGIUM, GERMANY)

JP MORGAN CHASE BANK (branches: UNITED STATES)

KOODMIN BANK (branches: KOREA)

KOREA EXCHANGE BANK (branches: KOREA, JAPAN, CHNA, HONGKONG, VIETNAM,SINGAPORE,
PHILIPPINES, INDONESIA, AUSTRALIA, PANAMA, CANADA, UNITED KINGDOM, NETHERLANDS,
FRANCE, GERMANY, BAHRAIN)

LANDESBANK BADEN-WUERTTEMBERG (branches: GERMANY)

MILITARY COMMERCIAL JOINT STOCK BANK (branches: VIETNAM)

NATIONAL FEDERATION OF FISHERIES COOPERATIVES (branches: KOREA )

NATEXIS BANQUES (branches: FRANCE, SINGAPORE )

PUSAN BANK (branches: KOREA)

RABOBANK (branch: SINGAPORE)

RAIFFEISEN ZENTRALBANK OESTERREICH AG (branch: AUSTRIA, CHINA, UNITED KINGDOM,
SINGAPORE)

SAIGON THUONG TIN COMMERCIAL JOINT STOCK BANK (SACOMBANK)(branches: VIETNAM)
STANDARD CHARTERED BANK (branches: CHINA, UNITED KINGDOM, HONGKONG, INDIA,
INDONESIA, JAPAN, KOREA, MALAYSIA, PHILIPPINES, SINGAPORE, TAIWAN, THAILAND, VIETNAM,
UNITED ARAB EMIRATES, UNITED STATES)

STATE BANK OF VIETNAM (head office at HANOI)

SUMITOMO MITSUI BANKING CORPORATION (branches: BELGIUM, CHINA, GERMANY, FRANCE,
UNITED KINGDOM, HONGKONG, INDIA, JAPAN, KOREA, SINGAPORE, THAILAND, TAIWAN, UNITED
STATES)

SVENSKA HANDELSBANKEN (branches: SWEDEN)

TECHCOMBANK (branches: VIETNAM)

ULMER VOLKSBANK eg (branches: GERMANY)

UNICREDITO ITALIANO SPA (branch: ITALY)

UNION BANK OF CALIFORNIA (branches: HONGKONG, JAPAN, KOREA, PHILIPPINES, TAIWAN,
UNITED STATES)

UNITED OVERSEAS BANK LIMITED (branches: SINGAPORE)

VABANK (branches: UKRAINE)




