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CAC KHAI NIEM

Cong ty/T6 chic dang ky Cong ty Cong ty Co phan Thuy dién Pak Poa
dai chung/ Bak Poa:

CTCP: Cong ty co phan

C6 phiéu: C6 phiéu Cong ty Cong ty C6 phan Thuy dién Dik Poa
VDL: Von diéu 1¢

UBCKNN: Uy ban Chting khoan Nha nuéc
DHDCPD: Dai hoi dong c6 dong

HDQT: Hoi dong quan tri

BTGD: Ban Tong Giam ddc

BKS: Ban Kiém soét

CBCNV: Cén bd cong nhan vién

Gidy CNDKKD: Giay Chung nhan dang ky kinh doanh
BCTC: Béo céo tai chinh

VND: Pong Viét Nam

DKDC: Dang ky dai chung



I1.

TINH HINH VA PAC PIEM CUA TO CHUC PANG KY PAI CHUNG
Tém tit qua trinh hinh thanh va phat trién
Gidi thigu chung vé té chivc ding ky dai chiing
Tén cong ty: Cong ty Cong ty C6 phan Thiiy dién Dik Poa
Tén Tiéng Anh: Dak Doa Hydropower Joint Stock Company
Tén viét tat: DHP, JSC
Tru sé chinh: S6 138 Ton Puc Thiang, phudong Yén Thé, thanh phé Pleiku, tinh Gia Lai.
bién thoai: (059) 6288688
Fax: (059) 3866472
Website: www.thuydiendakdoa.vn
Gidy chl’n}g r‘lhén‘ dang ky ma sé doanh nghiép sb: 59())04\19811 do S6 KH & DT tinh
Gia Lai cap lan dau ngay 05/07/2007 va dang ky thay doi lan thir 3 ngay 27/09/2010.
Vén diéu 18 dang ky: 94.600.000.000 (Chin muoi tu ty, siu trdm tri¢u) dong
Vén diéu 16 thuc g6p: 83.065.900.000 (Tam muoi ba ty, khong tram sau muoi lam tri¢u,
chin trdm ngan) dong
S6 tai khoan: 62010000140835 tai Ngan hang BIDV - Chi nhénh Gia Lai.
Nguoi dai dién theo phap luat cia Cong ty: Ong Pham Vin Hung — Tong Giam doc
Cong ty C6 phan Thuy dién Pik Poa dwoc UBCK Nha nudce chap thuan ding ky cong
ty dai chung ngay 02/04/2015.
Nganh nghé kinh doanh chinh:
Nganh nghé kinh doanh Ma sé

Pau tu cac cong trinh thuy di¢n, nhiét dién
San xuat, truyén tai va phan phéi dién 5310

Xay dung nha cac loai; Xay dung cong trinh duong bo; Xay dung 4100, 42102,
cong trinh cong ich; Xay dung cong trinh k¥ thuat dan dung khac 42200, 42900

Xay dung cac cong trinh thuy loi, thiy dién
Thiét ké cong trinh thuy loi, thuy dién, cong trinh xdy dung dan
dung va cong nghiép;...

+ Giam sat thi cong cong trinh dan dung, cong nghiép, ha tang k¥
thuat cong trinh thuy di¢n

+ Tham dinh thiét ké cac cong trinh dan dung, coéng nghiép, giao
thong, thay loi, thay dién, cong trinh k¥ thuét ha tang d6 thi dén

nhom A

n < 1 s v AL o - . . Ao A
K’hal thac da, cat, soi, dat sét; Khai thac khoang hoa chat va phan 0810, 0891
bon

+ Trdng rimg va cham soc rimg; trong cdy cao su; trong cdy ca phé 0215, 0216



1.2.

1.3.

Hoat dong kinh doanh chinh: Pau tu xay dung cac cong trinh thuy dién, nhiét dién; San
Xudt, truyén tai va phan phdi dién; Thiét ké cong trinh thiy loi, thuy dién,.....

Qud trinh hinh thanh, phit trién

Cong ty C6 phan Thiy dién Pik Poa dugc thanh lap tir thang 7/2007 véi muc dich
chinh 1a thuc hién dau tu xay dung thuy dién Pak Poa c6 cong suit tinh toan ban dau 13
12,6 MW, tong mirc dau tu 270 ti ddng. Cong ty C6 phan Thuy dién Dik Poa do bbn cb
dong sang 1ap 1a: Cong ty c6 phan Tu van Song Da, Cong ty c¢6 phan SimCo Song Da,
Cong ty c¢b phan Song Pa 901, Cong ty ¢6 phan Séng Pa 10.1;

Lyc lugng nong cbt ban dau cta cong ty 1a Chi nhanh Mién trung - Cong ty c6 phéan tur
van Séng Pa, don vi c6 thoi gian hoat dong nhiéu ndm trong linh vuc tu van thiét ké cac
cong trinh thuy dién trén dia ban Mién Trung, Tay Nguyén. Pic biét, don vi da tham gia
thiét ké nhitng cong trinh trong diém Qudc gia nhu: Thiy dién Vinh Son, Song
Hinh,Thuy dién Yaly, Ri Ninh 2, S€ San 3, Sé San 4, Plei Krong...;

Ngay sau khi thanh 1ap, cong ty di t6 chirc luc lugng dé thuc hién du 4n dong thoi tién
hanh xay dung diéu 1&, lam cac thi tuc dang ky kinh doanh, xin cip gidy ching nhan
dau tu, xay dung cac quy ché hoat dong ciia cong ty nén chi sau mot thoi gian ngan du
an thuy dién Dak Poa da duoc khdi cong vao thang 12/2007;

Trong qué trinh khao sat thiét ké giai doan 1ap ban v& thi cong, dé tan dung tdi da ngudn
nuée, dung tich hd chira, diéu kién dia hinh dia chat. . . don vi tu van kién nghi diéu
chinh tang cong suat lap mdy tir 12,6MW thanh 14MW, san lugng dién duy kién 1a 56,63
triéu kWh vé6i tong murc dau tu dong thoi ciing 13 tong du toan cua dy an 1a 335,096 ty
dong (gia tri trudc thué 315,274 ty dong, thué VAT 19,822 ty ddong). Thoi gian xay
dung 1a 3 nam tinh tir ngay khéi cong du an;

Cong trinh thuy di¢n Pak Poa da hoan thanh va di vao hoat dong tir nam 2011, sau 4
nam di vao hoat dong va van hanh, nha may thity dién Pak Poa dang timg budc khang
dinh uy tin va vi thé ctia minh tai khu vuc mién Trung — Ty Nguyén trong viéc san
xudt, truyén tai va cung ung dién ning. Ban ldnh dao Cong ty tap trung chi dao, huy
dong tdi da céac nguén luc quyét tam vuot qua kho khan, on dinh san xuit, dam bao doi
séng CBCNV, c¢b ging dé hoan thanh nhiém vu san xuat kinh doanh.

Qud trinh ting vén ciia Cong ty

Qué trinh tang von ctia Cong ty Cong ty C6 phan Thuy dién Dak DPoa nhu sau:

Mbe thoi
gian bit
diu thuc

Vén PL )

sau phat | Hinh thirc ting von

hanh (ty Ciin cir phap ly
dong)

S6 lwgng ¢6 |Gia tri von
phin phit | ting thém
hanh (CP) | (ty dong)

Pon vi cip

hién

Thanh lap

Vén diéu 1& ban dau | Gidy ching nhan
thanh 1ap theo Bién | PKKD s
7.000.000 70 ban hop Dai hoi dong | 3903000141 do

05/07/2007 ¢ dong thanh lap | S0 KH & DT

Cong ty Cb6 phan | tinh Gia Lai cdp
Thiy dién Pik Doa | lan dau ngay




Lan 1:
03/2008

700.000

77

ngay 01/06/2007 05/07/2007
Chao ban ¢6 phan cho | Gidy chimg nhan
¢ dong hién hiru cua | DPKKD s6:

Cong ty dé ting von
diéu 1¢ theo Bién ban
hop Pai hoi dong cb
dong Cong ty Co
phan Thuy dién Pak
Doa ngay 05/12/2007

3903000141 do
S¢ KH & DT
tinh Gia Lai cp
lan dau ngay
05/07/2007,

dang ky thay doi
lan 1 ngay
24/03/2008

Lan 2:
09 /2010

606.590

6,0659

83,0659

Chao ban ¢b phan cho
¢ dong hién hitu cua
Cong ty dé tang von
diéu 1¢ theo Bién ban
hop PHDCD Cong ty
C6 phan Thuy dién
bik Poa  ngay
22/04/2010 va Nghi
quyét Pai hoi dong
cd doéng Cong ty Co
phan Thuy dién Pak
Poa s6 46/NQ-
HbCb ngay
23/04/2010.

Gidy chimg nhan
dang ky doanh
nghi¢p s6:
5900419811 do
S¢ KH & DT
tinh Gia Lai cap
lan dau ngay
05/07/2007,

dang ky thay doi
lan 3 ngay
27/09/2010

(Nguon: PAK POA cung cdp)

Két thiic ndm tai chinh 2011, tai thoi diém 31/12/2011, Cong ty d3 huy dong von thuc
gop cla cd dong la: 83.065.900.000 (Tam muoi ba ty, khong trim sau muoi lam triéu,
chin trim ngan) dong.

1.4. Thong tin vé chitng khodn ding ky giao dich

Tén chimg khoan: C6 phiéu Cong ty C6 phan Thuy dién Dak Poa
Loai chtng khoan: C6 phiéu ph thong

Ménh gia: 10.000 dong/ ¢ phiéu

Ma ching khoan: HPD

Téng sb ching khoan ding ky giao dich: 8.306.590 ¢ phiéu (tam triéu ba tram linh sau
ngan nam tram chin muoi ¢ phiéu)

S6 luwong cb phiéu bi han ché chuyén nhuong theo quy dinh cua phap ludt hodc cua to
chuc ding ky giao dich: 0 ¢6 phiéu

Gia tham chiéu trong ngay giao dich dau tién:
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< Phwong phap tinh gia:

v' Phuong phap gi4 tri s6 sich

Cong thirc tinh:

Ngudn Vén chi s¢ hitu - Ngudn kinh phi va quy khac

Gia tri s0 sach 1 c6 phan =
S6 lwong c6 phiéu dang luu hanh

Gia tri so sach cua Cong ty:

TT | Chi tiéu Gia 1 c6 phiéu (dong)
1 | Giatri s6 sach tai 31/12/2013 10.673
2 | Gia tri s6 sach tai 31/12/2014 12.068

v" Phuong phép so sénh chi sb P/E

Theo phuong phép nay, gia c¢6 phiéu dugc tinh nhu sau:
P =EPS x P/E binh quén

Trong do:

P: Gid mét c6 phiéu (theo phwong phap P/E)

EPS: Loi nhudn trén méi ¢é phiéu

P/E binh qudn: P/E binh qudn ciia cdc cong ty cung nganh dwoc niém yét va dang ky
giao dich UpCom tai So Giao dich Chung khoan Ha Noi (HNX)/ So Giao dich Chung
khodn HCM.

v' Phuong phdp so sanh chi s P/B

Theo phuong phép nay, gia c¢6 phiéu dugc tinh nhu sau:
P =BVS x P/B binh quén

Trong do:

P: Gid mét 6 phiéu (theo phwong phip P/B)

BVS: Gid tri s6 sdch trén méi c¢é phiéu

P/B binh qudn: P/B binh qudn ciia cdc cong ty cung nganh dwoc niém yét va dang ky
giao dich UpCom tai So Giao dich Chung khoan Ha Noi (HNX)/ So Giao dich Chung
khodan HCM.

% Co s6 xdc dinh gid tham chiéu tai ngay giao dich ddu tién

Co s xac dinh gia cb phiéu ctia Cong ty C6 phan Thuy dién Pik Poa tham chiéu tai
ngay giao dich dau tién do cong ty dé xuét s& cin cr vao gia c6 phiéu duoc tinh theo cac
phuong phap trén. Pong thoi, Cong ty ciing s& cin nhic trén tinh hinh thi truong chimg
khoan thyc té tai thoi diém dang ky ngay giao dich dau tién dé xuat muc gia hop 1y dé



1.5.

thu hat sy quan tdm ctia nha dau tu t6i ¢ phiéu Cong ty.

Mirc gia du kién cua cd phiéu trong ngay giao dich dau tién s& duoc Cong ty quyét dinh,
thong bao chinh thirc tai cong vin dang ky ngay giao dich dau tién trude khi ¢ phiéu
chinh thurc dugce giao dich phu hop véi quy dinh cua phap luat.

Gidi han vé ti 1¢ ndm giiw doi v6i ngwoi nwéc ngodi

Diéu 1& t6 chirc va hoat dong cua Cong ty C6 phan Thiy dién Pik Poa khong gi6i han
ty 16 nam gitr c6 phiéu ciia Cong ty d6i v6i ngudi nudc ngoai. Tuy nhién, theo Quyét
dinh s6 55/2009/QB-TTg ngay 15/04/2009 cta Thi tuéng Chinh phu vé ty 1¢ tham gia
ctia Nha dau tu nude ngoai trén thi trudng chimg khoan Viét Nam: “Nha dau tu nude
ngoai mua, ban chimg khoan trén thi trudng chimg khoan Viét Nam duoc nam giir toi
da 49% tong sd cb phiéu cua cong ty cd phan dai chung”.

Theo d6, tong mirc s¢ hitu ¢ phan cta cac nha dau tu nudc ngoai tai Cong ty khong
dugc vuot qua 49% voén diéu 1¢ cua Cong ty. Tai ngay chdt danh sach co dong dang ky
giao dich ¢6 phiéu, s6 lwong c¢b phiéu cua nha dau tu nude ngoai tai cong ty 1a 100.000
c6 phan, chiém ty 1& 1,20% s6 lugng ¢ phiéu dang ky.

Co céu td chirc Cong ty

PAI HOI PONG CO W
PONG J

A

J ( BAN KIEM SOAT
; L

[ HOI PONG QUAN TRI }

h 4

[ BAN TONG GIAM POC }

A 4

CAC PHONG BAN CUA
CONG TY
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Co ciu by may quan Iy ciia Cong ty

SO PO TO CHUC QUAN LY CUA CONG TY

PAI HOI PONG CO w

PONG

) l

1
al

\ 4

{ BAN KIEM SOAT }

[ HOQI PONG QUAN TRI }

\ 4

[ BAN TGD PIEU HANH }

A

A 4

[ PHONG TONG HQP }

A 4

[ PHONG SAN XUAT }




3.1

Dai héi dong co dong
DHDCP Céng ty Cong ty C6 phan Thiy dién Diak Doa la co quan quyén luc cao nhat

cia Cong ty, bao gom tat ca cac co dong cd quyén bo phi€u hodc nguodi duge c6 dong uy
quyeén. Pai hoi dong c6 dong c6 quyen han va nhiém vu:

3.2

Thong qua ké hoach phat trién ngin han va dai han ciia Cong ty; thong qua béo cao tai
chinh hang nam, cac bdo céo cia Ban kiém soat, cua Hoi dong quan tri va cua kiém toan
vién;

Thong qua viéc sira d6i, bo sung Diéu 1¢;

Quyét dinh sb luong thanh vién cua Hoi d@)ng quan tri;

Bau, bdi nhiém, mién nhiém thanh vién Hoi déng quan tri va Ban kiém soat; phé chuén
viéc Hoi dong quan tri bd nhiém Tong Giam doc;

Quyét dinh ting, giam von diéu 1¢, thong qua dinh hudng phat trién ciia Cong ty, quyét
dinh dau tu hodc ban s tai san c6 gia tri bang hodc 16n hon 50% tong gia tri tai san cia
Cong ty tinh theo bao cdo tai chinh da dugc kiém toan gan nhat;

Lya chon Cong ty kiém toan bao cdo tai chinh hanh nam;

Céc quyén han va nhiém vu khac duoc quy dinh tai Diéu 1¢.

Hgi dong qudn tri

Hoi dong quan tri 13 co quan quéan 1y cong ty c¢o phan, c6 toan quyén nhan danh Cong ty

dé quyét dinh, thuc hién cac quyén va nghia vu ctua Cong ty khong thudc thim quyén cia
DHDCD (theo quy dinh tai diéu 1¢ 16 chirc va hoat dong ciia Cong ty).

3.3.

Quyét dinh ké hoach san xuat kinh doanh va ngan sach hang nim ctia cong ty;

Xéc dinh muc tiéu hoat dong trén co s¢ muc tiéu chién luoc da dugc PHDPCD thong
qua;

B6 nhiém, bii nhiém cac chirc danh quan 1y theo dé nghi cua Tong Giam ddc va quyét
dinh murc lvong theo chirc nang;

Pé xuit cac loai cd phiéu phat hanh va tong sé cd phiéu phat hanh theo ting loai;

Quyét dinh triéu tap PHDCD theo quy dinh, duyét chuong trinh, ndi dung tai li¢u phuc
vu hop Pai hgi dong c6 dong, hoac thuc hién cac thu tuc hoi y kién dé Pai hdi dong cd
dong thong qua quyét dinh;

Pé xuit murc ¢d tuc hang ndm va xac dinh muc cd tire tam thoi, td chirc viée chi tra cd
ture

Céac nhiém vu khac theo Diéu 1€ hoat dong cua cong ty quy dinh.

Ban Kiém sodt:

Ban Kiém soat do PHPCP bau, thay mit c6 dong kiém soat moi hoat dong kinh doanh,

quan tri va di€u hanh cia cong ty:

Kiém tra giam sat toan bo moi hoat dong trong ndi bo cong ty;

Kiém tra tinh hop 1y, hop phap, tinh trung thuc va muc do can trong trong quan ly, diéu
hanh hoat dong kinh doanh, trong to chtic cong tac ké toan, thong ké va 1ap bao cio tai
chinh;



- Tham dinh bao cdo tai chinh, tinh hinh kinh doanh, béo céo tai chinh hang nam va sdu
thang ctia Cong ty bao cao danh gia cong tic quan 1y ciia Hoi ddng quan tri.

- Trinh b4o cdo thim dinh bdo céo tai chinh, bao cdo tinh hinh kinh doanh hang ndm cua
cong ty va bao cdo danh gia cong tac quan 1y cuia Hoi ddng Quan tri 1én Pai hoi dong C6
dong tai cudc hop thuong nién;

- Kién nghi Hoi ddng Quan tri hodc Pai hoi ddng c6 dong cac bién phép sira ddi, bd sung,
cai tién co cdu to chirc quan 1y, diéu hanh hoat dong kinh doanh ciia Cong ty;

- Hﬁng nam, trinh PHPCP céc bao cdo tham tra tai chinh, nhitng su kién tai chinh bat
thuong, nhitng su kién c6 thé tac dong xau dén quyén va loi ich cua cong ty, néu ra
nhitng nhan xét vé uu va khuyét diém trong quan ly cia HDQT va Tong Giam déc;

- Yéu cau tridu tap hop HPQT hodc PHDCD theo quy dinh ctia phap luat;

- Céc nhiém vu khac theo Diéu 18 hoat dong ctia Cong ty.

3.4. Ban Tong Giim Péc diéu hanh
Ban Tong Giam déc gdm Téng Giam ddc, cac Pho Tong Giam ddc va Ké toan truong.
Tong Giam dbc 1a nguoi didu hanh cong viéc kinh doanh hang ngay ctua Cong ty, chiu

trach nhi€m trudc phép luat, trudec HOi déng Quan tri, khach hang vé hoat dong san xuét kinh

doanh ctia Céng ty. Cac quyén va nhiém vu ctia Tong Giam dbc theo quy dinh ciia Didu 18

cua Cong ty.

Gitip viéc cho Tong Giam dbc 1a cac Pho Tong Giam dbc. Téng Giam ddc sé cin clr
vao kha ning va nhu cau quan ly dé thyc hién viéc ty quyén mot sé quyén han nhét dinh cho
cac Pho Tong Giam dbc.

Ké toan truong: Giup viéc cho Tong Giam dbc trong cong tac tai chinh, ké toan cua
Cong ty. T chuc phan tich cac hoat dong kinh té trong cong ty mot cach thuong xuyén, danh
gia két qua va hiéu qua ké hoach kinh doanh cia cong ty, nghién ciru cai tién t6 chirc kinh
doanh nham khai thac va sir dung c6 hiéu qua moi ngudn von kinh doanh, déng von cua cong
ty.

Ban Tong Giam ddc 1a bd phan diéu hanh moi hoat dong san xuat kinh doanh ctia Cong
ty, Ban Téng Giam ddc c6 cac quyén han va nhiém vu sau:

- Quan 1y va diéu hanh cac hoat dong, cong viéc hang ngiy ctia Cong ty thudc tham
quyén ciia Giam ddc theo quy dinh cua Phap luat va Piéu 1¢ cong ty;

- Thuyc hién cac nghi quyét ctia Hoi dong quan tri va Pai hoi dong c6 dong, ké hoach kinh
doanh va ké hoach dau tu cua Cong ty da duoc Hoi d@)ng quan tri va Dai hoi d@)ng )
dong thong qua;

- Ky két va to chirc thuc hién cac hop déng kinh té, dan sy va cac loai hop déng khac
phuc vu cho hoat dong san xuat kinh doanh va céac hoat dong khéc ctua Cong ty;

- Quyét dinh bd nhiém, mién nhiém, khen thuong, ky luat dbi voi cac chirc danh quan Iy
ctia Cong ty ma khong thude ddi twong do Hoi ddng quan tri bo nhiém;

- Tuyén dung, thué muén va b tri sir dung nguoi lao dong theo quy dinh ciia Hoi dong
quan tri, phtt hop vé6i quy dinh cia phéap luat va phu hop véi nhu ciu san xuit kinh
doanh ctia Cong ty. Quyét dinh murc lwong, phu cip (néu cd) cho ngudi lao dong trong
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Cong ty;

Dai dién Cong ty trudc Phap luat, dai dién Cong ty trong cac tranh chip c6 lién quan
dén Cong ty;

Cac quyén han va nhiém vy khac dugc quy dinh tai Diéu 1€.

Cac phong ban chirc nang:

Phong San xuit

Phong san xuét c¢6 chirc nang tiép nhan, quan 1y van hanh cac thiét bj Nha may dé san
xuat dién niang theo ké hoach san xuit dién nang duoc Ban lanh dao Cong ty phé duyét.

Phéi hop vé6i cac phong ban, v6i Trung tdm Diéu do hé thdng dién theo quy trinh phdi
hop véan hanh.

Phéi hop v6i cac bd phan chirc ning trong Cong ty dé sira chita, bao dudng té may, dam
bao van hanh an toan lién tuc

Chiu trach nhiém toan b hoat dong san xuét cua Cong ty, cong tac ké hoach san xuét,
cong tac sira chita, bao dudng toan bo thiét bi Nha mdy, cong tac phong chay chira chay,
cong tac phong chéng 1ii Iut, an toan lao dong

X4y dung ké hoach va téng hop két qua thuc hién theo dinh ky ctia Cong ty dé bao céo
co quan cip trén khi c6 yéu cau.

Lap ké hoach, theo ddi, kiém tra va bao céo tinh hinh thuc hién san xuit kinh doanh cta
doanh nghiép dinh ky hang thang, quy, nim va dot xuat theo yéu ciu cta Linh dao
Cong ty.

Phéi hop voi phong Tai chinh ké toan Cong ty xay dung nhu ciu va ké hoach vén cho
hoat dong san xuét kinh doanh.

Xay dung ké hoach d4u thau va hd so moi thau trinh Cong ty phé duyét dbi voi cac goi
thau do Cong ty lam chu dau tu.

Thyce hién viéc soan thdo cac Hop déng kinh té, theo doi tién do thuc hién va thanh Iy
hop ddng theo quy dinh cua phap luat.

Xay dung dinh muc vat tu, dinh mic kinh té k¥ thuat, nhién li¢u ... va thuong xuyén
kiém tra viéc thuc hién cac dinh murc do.

Thong ké tong hop Cong viée thuc hién ké hoach theo dinh ky giup Lanh dao Cong ty
dé ra bién phap chi dao kip thoi.

Cong tac quan ly Vat tu — Thiét bi;

Chiu trach nhiém kiém tra, theo d&i, don doc vé linh vuc quan 1y, sir dung phuong tién,
may moc, thiét bi, vét tu trong toan Cong ty.

Chu tri xay dung dinh murc tiéu hao nhién liéu cta cac phuong tién thiét bi theo ca,
Km... theo dinh ky hang nam hodc dot XUuét.

Phdi hop véi cac phong ban trong viéc xay dung don gia cho thué phuong tién, thiét bi.

Chu tri trong viéc xdy dung Ké hoach bao dudng, stra chita cac thiét bi va cong tic bao
hiém cho phuong tién, thiét bi.

Thuc hién cong viéc khac theo chi dao ctia ban 1anh dao.
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Phong Tong hop

Céng tdc tai chinh — ké todn

Thuc hién cac cong viée lién quan dén Tai chinh, ké toan ciia Cong ty, gom:

Thue hién cong tac tai chinh, kiém toan ndi bd, quan 1y tai san, thanh quyét toan hop
dong kinh t&, quan 1y vdn, tai san cia Cong ty, to chirc, chi dao cong tac ké toan trong
toan Cong ty.

Lap ké hoach thu, chi tai chinh hang nim cta Cong ty tham muu cho Tong Giam ddc
trinh HDQT phé duyét dé 1am co s6 thuc hién.

Chu tri thuc hién nhiém vu thu va chi, kiém tra viéc chi tiéu cac khoan tién von, st dung
vat tu, theo doi ddi chiéu cong no.

Xay dung ké hoach quan 1y, khai thac va phat trién von cua Cong ty. quan ly, phan b,
diéu chuyén v6n va hoan tra von vay, lii vay ctia Cong ty;

Thyc hién quyét toan quy, 6 thang, nim dung tién do va tham gia cing v&i phong
nghiép vu cta cong ty dé hoach toan 15, 1ai giup cho ban giam ddc Cong ty nim chéc
nguén von, 1gi nhuén.

Lap bao céo tai chinh, bdo céo thué theo quy dinh ché d6 tai chinh hién hanh cua Nha
nuéc phan anh trung thuc két qua hoat dong ciia Cong ty;

Phan tich tinh hinh tai chinh, cAn d6i ngudn von, cong ng.... trong Cong ty va bao co
dinh ky hodc dot xuat theo yéu cau cua Tong Giam déc;

Chu tri 1am viéc véi cac co quan thué, kiém toan, Ngan hang va cac don vi chiic ning
khac;

Lap hd so vay von trung han, ngan han Ngan hang, 1ap ké hoach va quy dinh huy dong
vbn tir cac ngudn khac phuc vu cho cong tic giai ngan thanh quyét toan cho cac nha
thau thi cong.

Chu tri huéng dan cong tac hach toan nghiép vu ké toan tai chinh trong toan Cong ty
theo quy dinh cta phap luat hién hanh, kiém tra viéc thuc hién ché do hach toan ké toan,
quan 1y tai chinh va cac ché d6 chinh sach khac lién quan dén cong tac tai chinh, ké toan
cua Cong ty.

Kiém tra dinh ky vé cong tac ké toan, thuc hién ché do chinh sach, ky luat thu chi tai
chinh, ké toan von va cac loai tai san khac trong toan cong ty nham thuc hién dung céc
ché d6 chinh sach ciia Nha nudc di quy dinh.

Tham gia soan thao, thim dinh ho so, theo ddi, kiém tra tién do giai ngan, thanh quyét
toan d6i voi cac hop dong kinh té trong Cong ty ciing nhu ngudn vn dau tu cho cac du
an, cac cong trinh do Cong ty 1am cha dau tu va thuc hién.

Cong tic Hanh chinh — Téng hop

Vé Cong tac nhan sy:

Pé xuit co ciu td chirc cua Cong ty, giup Tong giam ddc trong cong tac phap ché, du
thao cac qui dinh, quy ché vé to chirc. Tham muu, gitip Tong giam doc trong viée tuyén
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dung, dir dung va quan ly can by, Cong nhén vién.

Thuc hién nhiém vu tuyén dung: Lap Kké hoach tuyén dung hang nam,; td chire cac ky
tuyén dung can bd nhan vién khi can.

D¢ xuit phuong 4n xay dung, phat trién ngudn nhan lyc ciia Cong ty, xiy dung, dio tao,
quy hoach, bdi dudng doi ngii can bo.

Thuc hién céc ché dd, chinh sach BHXH, BHYT, nang luong cho can by CNV theo
dung qui dinh nha nuwéc. Lam ho so cir can bo di cong tac, hoc tip trong va ngoai nudc.
T6 chirc quan 1y, luu trit, cap nhat hd so 1y lich ctia Can bo cong nhan vién. Xéac nhan 1y
lich CBNV.

Vé Cong tac hanh chinh:

Xét va cép cac loai gidy to theo trong pham vi dugc qui dinh (Gidy chimg nhan CB-NV,
Gidy nghi phép, Gidy gi6i thiéu, xac nhan 1y lich, qué trinh cong tac, Gidy xac nhan
nghia vu quéan sy cho CB CNV v.v..). Quan 1y vin ban, luu trit cong vin di dén. Bao
dam quy trinh, tinh phéap 1y, thé thic van ban trudc khi trinh Ban giam déc ky.

T6 chirc quan 1y, sir dung con du ctia Cong ty dung qui dinh cta phap luat.

Gitip Ban giam ddc trong viéc 1€ tan, tiép khach

Xay dung va td chirc thuc hién ndi quy, quy dinh dam bao ky cwong, ky luat lao dong,
né nép trong cac hoat dong ciia Cong ty. Xay dung chuong trinh, ké hoach, lich cong
tac; Chuan bi ndi dung, ghi bién ban va dy thao thong bao, két luan cua cudc hop do
Ban giam ddc chi tri.

Phong TCHC c6 trach nhiém don ddc, kiém tra cong tac bao vé tai san, thiét bi, phong
chay chira chdy, an ninh chinh tri, trdt tu an toan trong khuén vién cua Cong ty.

Cham soc stitc khoe CBCNV trong toan Cong ty cp ctru so ctru bénh nhan; hang nim
Mua va theo doi bao hiém y té cho CBCNV Céng ty
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4.1.

4.2.

Danh sach c6 dong nim giir tir trén 5% von c6 phan cia cong ty; Danh sach co
dong sang 1ap va ti 1é c6 phan nam giir; Co ciu c6 dong

Cin ctr theo Danh sach c6 dong chét tai ngay 03/04/2015 ctia Cong ty C6 phan Thuy
dién Bak boa.

Danh sach co dong nam giir tir trén 5% von co phan ciua Cong ty

Cé dong S6 DKSH Dia chi 50 CP so T§ 18
hiru
CTCP Tu vin Song G9 phuong Thanh Xuén, o
ba 0100105454 quén Thanh Xuan, Ha Noi 2.400.000 28,90%
C;CII cung img To nha SIMCO khu d6 thi
nhan lye Quoc € va | 11401706 | Van phuc, Ha Péong, Ha 2.600.000 | 31,30%
Thuong mai Song No6i
Pa (SIMCO) -
Téng cong 5.000.000 | 60,20%
Nguon: Danh sdch cé dong Pik Poa
Co déng sing lgp

Cong ty Cong ty C6 phan Thay dién biak Doa duoc So Ke hoach va Pau tu tinh Gia Lai
cip Gidy chung nhén dang ky ma s6 doanh nghiép sb: 5900419811 lan dau ngay
05/07/2007, tinh dén nay, co phan c6 dong sang lap cua Cong ty khong con bi han ché
chuyén nhuong theo quy dinh ctia Luat Doanh nghiép va duoc tu do chuyén nhuong.

Cb déong S6 PKSH Pia chi 86 CP s& T§ 18
hitu
CTCP Tu van Song G9 phuong Thanh Xuan, o
Pa 0100105454 quén Thanh Xuan, Ha Noi 2.400.000 28,90%
C;CII cung img Toa nha SIMCO khu db thi
nhan lye Quoc € va | 1, 01401706 | Van phic, Ha Péong, Ha 2.600.000 | 31,30%
Thuong mai Song N6i
Pa (SIMCO) '
Toa nha Séng Pa 9, Pham
CTCP Séng Pa 9 0100845515 | Hung, My Dinh, Ttr Liém 128.000 1,54%
Ha Noi

Cong ty TNHH Xa [a MoNo6ng, Chu Péh, 270,300 3.25%
MTV Séng Da 10.1 5900320001 Gia Lai : =270
Téng cong 5.398.300 | 64,99%

Nguén: Danh sdch c6 dong PAK DOA

(*) Nim 2014, Cong ty C6 phan Song Pa 9.01 thyc hién sap nhap vao CTCP Song ba 9
va tr¢ thanh ch1 nhanh cia CTCP Song ba 9, toan b cod phan ctia Cong ty Co phan
Song Pa 9.01 s hitu tai CTCP Thuy dién Dak Poa thudc quyén s¢ hitu cia CTCP Song
Da 9;

(**) 3/2015, CTCP Song ba 10.1 hoan thanh viéc sap nhdp vao CTCP Soéng Da 10 va
hoat dong duo’l mod hinh Cong ty TNHH, d6i tén thanh Cong ty TNHH MTV Song Da
10.1.
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4.3. Co ciu cé dong

STT Cé dong S6 lu’:_mg ) S6 lwgng Sé phin sé T 18
dong hiru
| Trong nwéc 563 8.206.590 98,80%
1 T6 chir 5 5.698.300 68,60%
2 Cé nhan 558 2.508.290 30,20%
II Nudc ngoai 1 100.000 1,20%
1 | To chie 0 0 0
2 Ca nhan 1 100.000 1,20%
Téng cong 564 8.306.590 100%
Nguén: Danh sdch c6 dong PAK DOA
5. Danh sach nhirng cong ty me va cong ty con ciia cong ty dai ching, nhitng cong ty

ma cong ty dai chiing dang niam giir quyén kiém soat hoiic ¢6 phan chi phoi, nhirng
cong ty nam quyén kiém soat hoac c6 phan chi phoi doi véi cong ty dai ching.
Khong co

6. Hoat dgng kinh doanh

6.1. Sdn pham dich vu chinh

San pham chinh ma Cong ty cung cap 1a dién thuong pham. Vi 02 t6 méay c6 tong cong
sut thiét ké 1a 14 MW, san luong dién trung binh 2 nim gan nhit cia Cong ty dat
khoang 48 tricu KWh.

X/

< Co ciu doanh thu ban hang va cung cip dich vu:

Pon vi: dong

] Niim 2013 Nim 2014
San pham/ Dich vu
Gis tri % /DTT Gi4 tri % /DTT
Doanh thu ban dién th
cant thu ban diehl thuong 45.101314.782 |  9827% | 48.687.318.590 |  100%
pham
Doanh thu tién giam phat 794.892.825 1,73% 0
Téng cong 45.896.207.607 100% | 48.687.318.590 | 100%

Nguén: BCTC kiém todn 2014 PAK DOA
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Co céu lgi nhuén gop:

Pon vi: dong

Nam 2013 Nam 2014

Sén phém/ Dich vu
Gia tri % /LN Gia tri % /LN

Loi nhuan tir ban dié
o1 nitian frban dien 23527228432 |  96,79% | 31.537.731.089 | 100%

thuong pham
Lgi nhuan thu ttr gidm phat 779.714.031 3,21% 0
Ti‘ing cong 24.306.942.463 100% 31.537.731.089 | 100%

Nguon: BCTC kiém todn 2014 DAK POA

6.2. K& hoach phat trién kinh doanh

Niam 2014 13 nam thir 4 nha may thiy dién Pak Poa di vao san xuét kinh doanh. Trong
tinh hinh nén kinh té trong nudc chua c6 ddu hiéu hdi phuc, cong tac san xuit kinh
doanh ctia Cong ty con gip nhiéu kho khin. Doanh thu tir tién ban dién chua da dé trang
trai tra no gdc, 1ai vay ctia Ngan hang Phat trién, cac t6 chirc tin dung va cac khoan ng
khac dén han tra.

Trén co so tinh hinh hoat dong san xuat kinh doanh ctia cong ty, ban lanh dao cong ty
tung bude vuot qua kho khan, on dinh san xuét, dam bao doi séng CBCNV. Ban lanh
dao Cong ty d tap trung chi dao, huy dong tdi da cac ngudn luc quyét tim cb ging dé
hoan thanh nhiém vu san xuét kinh doanh.

Hoi dong quan tri chi dao Cong ty tap trung hoan thién tit ca cac qui trinh van hanh stra
chita bao dudng cho cac hang muc cong trinh va thiét bi may moc dam béao cac thiét b
may moc va cac hang muc cong trinh hoat dong duoc tdt nhét, gidm cac chi phi duy tu
bao dudng. Bén canh d6, hoi dong quén tri ciing da thiét 1ap hé thong thong tin chit chg,
thuong xuyén, nhd dé ngoai cac cudc hop dinh ky theo quy dinh, cac thanh vién ludn
ludn c6 du thong tin, bao céo va kip thoi gip gd, trao doi, thong nhat quyét dinh xur 1y
cac cong viéc dot xuét, thuc hién tdt chuc nang giam sat moi cong tac, hoat dong diéu
hanh cia cong ty.

Trong nhitng nim qua, Cong ty da timg budc khing dinh ning lyc ciia minh trong linh
vuc san xuét, truyén tai va phan phoi dién, thiét ké cong trinh thuy loi, thuy dién trong
khu vyc mién Trung — Tay Nguyén.

Pé dap tmg duoc nhu ciu cua ké hoach san xut kinh doanh, Cong ty chu trong vao viéc
kién toan bd may quan ly, tuyén dung va dao tao doi ngii can bg c6 nang lyc, trinh do,
dap Gmg yéu cau san xuat kinh doanh ctia Cong ty. Trong thoi gian téi, Cong ty chu
truong tap trung ngudn luc vé von, con ngudi nham hoan thanh ké hoach kinh doanh ma
¢ dong, HPQT dé ra.

Bén canh d6, Cong ty thong qua chi truong niém yét co phiéu ciia cong ty trén san giao
dich chimg khoan, nhiam gidi thiéu coéng ty, san pham dich vu cua cong ty téi cong
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7.1,

7.2.

chung nha dau tu nham thu hat nha dau tu quan tim, ting cudng cong tac quan tri, kha
nang canh tranh, nang lyc tai chinh.

Cong ty chu truong hoan thién duong dan sinh, tiép tuc nao vét, ha do cao day kénh x4,
tich cuc thu hdi cong no, trién khai cac bién phap tiét kiém chdng lang phi trong hoat
dong san xuét, giam chi phi.

B4o c4o két qua hoat dong kinh doanh trong 2 nim gin nhit

Mt s6 chi tiéu vé hoat dong sin xudt kinh doanh nam 2013 - 2014.
Két qua hoat dong kinh doanh

Két qua hoat dong kinh doanh ciia Cong ty

Pon vi: dong
Nim 2014
Chi tidu Nam 2013 .| %ting giam
(dong) Gia trj (dong) | so véi2013
(%)

Téng gié tri tai san 272.060.041.381 | 249.549.273.599 -8.27%
Doanh thu thudn 45.896.207.607 |  48.687.318.590 6,08%
Loi nhugn tir hoat dgng kinh 5.091.176.335 |  15.885.998.187 212,03%
doanh
Loi nhuan khac (60.569.382) (192.804.669) ;
Loi nhudn treéc thué 5.030.606.953 |  15.693.193.518 211,95%
Loi nhugn sau thué 5.018.533.668 |  15.693.193.518 212,70%

Nguén: BCTC kiém todn 2014 PAK POA

Nhitng nhén té6 anh hwéng dén hoat dong sin xudt kinh doanh ciia cong ty trong
nam bdo cdo.

Thuén lgi

Nha may thay dién di di vao hoat dong on dinh, uy tin, thuong hiéu ctiia Cong ty dugc
khang dinh. V&i muc tiéu dang ky giao dich ¢6 phiéu trén thi truong chimg khoan, Cong
ty s& gi6i thiéu va quang b hinh anh t6i cic nha dau tu trong va ngoai nudc, nham huy
dong nguodn luc hd trg bén ngoai vé von, ky thuat.

Cong ty luén nhan dugc sy quan tam, hd tro kip thoi cua lanh dao céc cép, ban nganh
dia phuong trong t6 chirc hoat dong kinh doanh va bao vé tai san ciia Cong ty va sy hd
tro cuia cac phong ban chuyén moén cta cac cong ty dién luc cua tinh trong cong tac ra
soat quy trinh quan 1y van hanh va trong cong tac xtr 1y sy ¢b ki thuat va bao hanh, sta
chita may méc, thiét bi.

HDPQT va Ban lanh dao cong ty thuong xuyén chi dao kip thoi, giai quyét cac vudng
mic phat sinh trong hoat dong san xuat kinh doanh.
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8.1

Doi ngii lanh dao, quan 1y ciia Cong ty doan két, co nhiéu kinh nghiém va ning dong,
nhiét tinh trong cong viéc; Poi ngii can bd chuyén mon nghi¢p vu va cong nhan lanh
nghé c6 kinh nghiém ludn duoc bd sung kip thoi dap tmg yéu cau quan 1y va san xut
kinh doanh. Céng tac sip xép co ciu lai cic phong ban twong dbi hop 1y, ph hop véi
mé hinh san xut hién tai.

Doi1 ngli can bd ky thuat van hanh nha may thiy dién qua thoi gian van hanh ngay cang
tich lity duoc kinh nghiém, timg budc nim bat dugc thiét bi, xir 1y linh hoat cac tinh
huéng ky thuat, han ché thép nhét sy ¢b xay ra.

Xay dyng va ban hanh day di ho so k¥ thuat ciia Nha may, quy trinh van hanh, quan 1y
ky thudt an toan san xuét, dua vao ap dung trong thuc té.

Cong tac van hanh tuan tht nghiém ngit vé quy trinh k¥ thuat, an toan san xuit, phong
chdng chay n,...

Cong tac bao dudng, sira chita thiét bi dugc thyuc hién tét theo dung ké hoach dé ra.
Luong mua trung binh trong khu vuc 6n dinh, dam bao lugng nude phat dién trong cac
gid cao diém.

Khé khan

Nam 2014 s& hét thoi han bao hanh may nén phai san sang chuén bj luc luong dé tu
dam bao khic phuc su ¢b xay ra néu co.

Viéc san xuit kinh doanh ctia cong ty phu thudc vao luong mua trong nim, day 13 yéu
t6 tu nhién tac dong. Do vay, cong ty can phai du bao ciing nhu c6 ké hoach du trir dé
phuc vu cho hoat dong san xuat.

Vén diéu 1é cua cong ty con nho, chua dap tng du cho hoat dong kinh doanh ctia cong
ty, Ngan hang that chat tin dung ciing nhu nang cac diéu kién cho vay, giai ngan di tao
ra ap luc von 16n cho hoat dong san xuat kinh doanh ciia cong ty.

Bén canh d6, Cong ty gip kho khin vé tai chinh trong viéc trang trai ng vay da dén han
va qua han. Day 1a ap lyc rat 1on anh huong dang ké hiéu qua san xuat kinh doanh cua
cong ty.

Vi thé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh

Vi thé ciia Céng ty trong nganh

Cong ty C6 phan Thuy dién Pak Poa hién dang quan 1y va van hanh va khai thac nha
may thiy dién Pak Poa voi cong suit lap dat 1a 14MW, san luong dién thuong pham
dat binh quan khoang 48 triéu KWh thi san lugng dién do Cong ty cung cip chiém mot
thi phan nho trong hé thong san xuit dién qudc gia.

Do déc thu cua nganh dién, gifra cac cong ty san xuét dién khong c6 su canh tranh vé thi
truong tiéu thu. Hién tai, cong ty dang phdi hop v6i Tong Cong ty dién luc Mién Trung,
Trung tim Piéu do A3, cling nhu cong ty dién luc dia phuong dé cong tac phat dién
duoc thuan lgi cling nhu thanh toan duoc nhanh nhét.
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8.2. Trién vong phdt trién ciia nganh

Nhu ciu tiéu thu dién nang hang nadm cua Vi¢t Nam dugc du bdo ting trudng 11-14%
mdi ndm. Theo udc tinh cua Tap doan dién luc Viét Nam (EVN), trong giai doan tur
2010-2020, nhu cAu tiéu thu dién ca nudc tang tor 92 tG1 250 triéu MWh. Nhin tir goc do
nha cung cép, tinh trang thiéu dién van con dién ra kha phd bién ¢ Viét Nam va anh
hudng toi ting truéng kinh té trong tuong lai. Do thuc trang ngan sach nha nudc va cac
doanh doanh nghiép nha nuéc khéng du kha nang dé dau tu vao cac du an ngudn dién
mai nén thi trudng nang lugng dién hién tai da c6 sy tham gia tich cuc cia cadc nha may
dién doc lap (IPP) va tap doan ngoai qudc doanh.

Tiéu thu ning luong dién ¢ Viét Nam c6 xu hudng ting truong manh va da vugt qua toc
d6 tang truong GDP trong vong 1 thap ky qua. Toc do tang truong dat 15% nam, tir 22
triéu MWh trong nim 2000 1én murc 92 triéu MWh trong nam 2010. Cac nhén t6 tac
déng manh téi nhu cau niang luong trong cic nam qua dugc cho 1a do tang truéng GDP
cao, trung binh 8% giai doan 2000-2010; tdc do d6 thi hoa cao, binh quan udc dat muc
3%/nam dén nim 2015, gia ting tbc d6 cong nghiép hoa va ting thu nhap. Ngoai ra, ty
1¢ dién khi hoa (ty 18 ho gia dinh c6 két ndi dién) ciia Viét Nam dat mirc cao 1a 96%, d6
cling 1 nguyén nhan co ban din dén sy gia ting dang ké nhu cau tiéu thu dién ning.

Theo bao cdo cap nhat mdi day cho thdy nhu cau st dung dién ning da ting trung binh
16% mdi nam trong giai doan 2007-2010 va tdc do tang truong nhu cau du bao dat 14%
trong giai doan 2011-2015, va dat 11% /nam trong giai doan 2016-2020.

EVN la cong ty nha nudc quan ly linh vuc ndng lugng dién ctia Viét Nam va chiu trach
nhiém cung tmg dién trén toan qudc. Hién tai EVN chiém khoang 68% ciia Téng san
luong dién cung cap trong nudc, phan con lai duoc cung cap boi cac nha may dién doc
1ap va nhap khau tir cac nudc lang giéng. Ngoai ra, EVN hién tai dang quan 1y toan bo
khau truyén tai va mang ludi phan phéi toan qudc.

Véi sy gia ting nhu cau vé dién trong nhitng nim gan day, Viét Nam da va dang gip
nhiéu kho khin do sy thiéu hut ning lugng. Nguyén nhan cua sy thiéu hut ning lugng
dién chu yéu 1a két qua cia viéc EVN khong c6 kha niang dé phat trién cac dy 4n dién
m&i do thiéu von. Tinh hinh tai chinh ciia EVN d4 gdp nhiéu kho khan trong nhitng nim
gan day do chi phi dau vao lién tyc ting, chinh sach ap dung gia tran trén gia dién va sy
thiéu hiéu qua trong san xuat va phan phoi.

Chinh vi cac nguyén nhan co ban trén nén hi¢n tai Viét Nam dang phdi ganh chiu tinh
trang thiéu dién va phai dwa vao mot phan ngudn dién nhap khau tir cac nude lang
giéng. bé giam bdt tinh trang thiéu dién & mién Bic, Viét Nam bit dau mua dién tur
Trung Quéc trong nim 2006 v6i tong khdi lwong hon 1 triu MWh van chuyén qua
duong day 110kV xuyén qua cac tinh Quang Tay va Van Nam cua Trung Qudc. Viét
Nam ciing c6 ké hoach dau tur bo sung nha may dién tai Lao thong qua viéc Tong Cong
ty Song ba da dau tu 311 triéu USD vao mot nha may thuy dién 250 MW tai Lao, voi
muc dich nang cao ning lyc cung cip dién.
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Trong thang 7 niam 2011, Chinh pha Viét Nam da phé duyét Quy hoach phit trién dién
luc qudc gia giai doan 2011-2020 c6 xét dén nam 2030 (Quy hoach dién VII ), trong d6
nhin manh an ninh nang lugng, hiéu sudt nang lugng, phat trién ngudn ning luong tai
tao va tu do hoa thi truong nang luong. Theo ké hoach du kién, cong suét phat dién téng
hop cua tit ca cac nha may dién ¢ Viét Nam sé ting 1én 75.000 MW vao nim 2020,
huéng dén muc tidu 147.000 MW vao nam 2030. Dé dat dugc muc tiéu nay, Chinh phi
wéc tinh tong vén dau tu can thiét cho nganh dién 1a khoang 48,8 ty USD trong giai
doan 2011-2020, trong d6 hai phén ba s& dugc sir dung dé san xuét dién va phén con lai
dé phat trién mang ludi, wée tinh khoang 75 ty USD cho giai doan 2021-2030.

Mic du c6 su dong gop ngay cang 16n cua nhiét dién vao tong cong suit nang lugng
dién ctia Viét Nam, tuy nhién Quy hoach dién VII van nhan manh sy phat trién cta cac
ngudn ning luong tai tao. Quy hoach tach biét thuy dién truyén théng khoi cac ngudn tai
tao khac, trong d6 bao gém thity dién nho, dién gié, mit trdi, khi sinh hoc / sinh khéi,
dia nhiét, chat thai va céac nguén nang luong tai tao thay thé khac.

Viét Nam 1a mot trong nhimg nudc gidu thiy ning hang dau thé gidi, vdi 2.360 con
song c6 tong chidu dai hon 42.000 km. Tiém ning thiy dién ctia Viét Nam duoc udc
tinh & muc 84 triéu MWh mdi nam. C6 khoang 150 dia diém co thé duoc st dung dé
xdy dung thuy dién véi tong cong suat thiét ké khoang 18.000 dén 20.000 MW cho cac
nha may thuy dién 16n va vira (nhiéu noi cong suét thiét ké co thé vuot 30 MW). 408 dia
diém khac da dugc xac dinh 1a pht hop cho céc nha may thiy dién nho (nhimng nha may
c6 cong sudt dudi 30 MW), tao ra tong luong dién khoang 2.000 dén 4.000 MW.

Xét vé cac yéu cau von can thiét dé phat trién nganh dién, Quy hoach dién VII dua ra
cac chinh sach thu hit dau tu nudc ngoai, bao gdm da dang héa cac hinh thic dau tu,
giam von ting chi phi cho cac du an dién, va ting gia dién dé dam bao hop 1y loi nhuan
cho nha dau tu.

Co ciu nguon di¢n theo cong suit va san lwong cho giai doan 2010-2020 tAim nhin 2030

2020 2030

Téng Thi phan  Thi phén Téng Thi phan  Thi phén

Danh muc cong trong tong trong cong suit trong trong
sudtlip  congsuit  tong sin lip dit  tong cong  tdng sin

dat lip dait lwgng MW) suét lap lwgng
MWw) (%) dién (%) diat (%)  dién (%)
Nhiét dién than 36.000 48,0 46,8 75.000 51,6 56,4
Nha may nhiét dién tua 10.400 13,9 20,0 11.300 7,7 10,5

bin khi

Nha may nhiét dién 2.000 2.6 4,0 6.000 4,1 3.9

' Nguodn: http:/nangluongvietnam.vn/news/vn/quy-hoach-chuyen-nganh-nang-lu/quy-hoach-nganh-dien/quy-
hoach-phat-trien-dien-luc-quoc-gia-giai-doan-2011-2020-co-xet-den-nam-2030.html.
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2020 2030

Téng  Thiphin Thiphin  Tdéng  Thiphin Thiphin

Danh muc cong trong tong trong cong suit trong trong
sudtlip  congsudt  tong san lip dit  tong cong tong san
dat lip dat lwong (MW)  suit lip lwong
(MW) (%) dién (%) dit (%)  dién (%)
chay tua bin khi LNG
Nha may thuy di¢n 17.400 23,1 19,6 n/a 11,8 9,3
Nha may thuy dién tich 1.800 2,4 5.700 3.8
nang
Nha may dién sinh kh6i 500 5,6 4,5 2.000 9,4 6,0
Nha may dién gio 1.000 6.200
Nha may dién nguyén n/a n/a 2,1 10.700 6,6 10,1
tor
Nhap khau 2.200 3,1 3,0 7.000 4,9 3,8
Téng cong 75.000 100 100 146.800 100 100

(Nguon: Thong ké dit liéu theo Quy hoach dién VII)

Nguon ning luong dién chiém ty trong cao hién nay vén la nhiét dién than. Pién nguyén
tr va ning luong tai tao co dong gop dang ké trong giai doan 2010 - 2020 va s& dan trd
nén twong d6i quan trong trong giai doan 2020 - 2030. Thuy dién van duy tri thi phin
khong d6i trong giai doan 2010 - 2020 va 2020 - 2030 vi thuy dién gan nhu da dugc
khai thac hét trén toan qudc.

Cu thé 14 vao ndm 2020, co ciu san lugng cic ngudn dién 1a nhiét dién than 46,8%, thuy
dién va thuy dién tich nang 19,6%, nhiét dién chay khi va khi LNG (khi hoa long) 24%,

nang luong tai tao 4,5%, nang luong nguyén tir 2,1% va 3.0% nhap khau tir cac qudc gia
khac.

Chinh sach d6i v6i ngudi lao dong
So6 lwong lao dong trong Cong ty
Tinh dén ngay 31/03/2015, toan Cong ty ¢ 32 lao dong.

Co céu lao dong ciia cong ty

TIEU CHI SO LUQNG (nguoi) TY LE (%)
- Trén Pai hoc, Pai hoc 8 25,00%
- Trung cap + Cao dang 18 56,25%
- Socép 1 3,13%
- Lao dong pho thong 5 15,63%
Tong sb 32 100%

Nguon: PAK POA
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10.

Ché dj lam viéc, chinh sach dao tao, lwong thuwong, tro cip cho nguwoi lao djpng
Ché d6 lam viéc:

Thoi gian lam viéc: Cong ty to chirc 1am viée 8h/ngay: 5,5 ngay/tuan.

Nghi phép, nghi 1&, Tét, nghi 6m thai san: theo quy dinh cta Bo Luat lao dong.

Puoc trang bi day du cac diéu kién lam viéc 1 cach tot nhat, hién dai nhat va thoai mai
nhét. Ddi vai lyc lugng lao dong tryc tiép, dugc trang bi ddy di cac phuong tién an toan
va bdo hd lao dong.

Chinh sach tuyén dung, dao tao:

Muc tiéu tuyén dung ctia Cong ty 1a thu hut nhan tai, lao dong c6 trinh do, chuyén mén
vao 1am viéc cho cong ty. Tuy timg vi tri cu thé, cong ty cé nhiing tiéu chuan bat budc
riéng nham dap ung t6t nhit nguon nhén lyc cho hoat dong kinh doanh ciia cong ty.

Cong ty xac dinh cong tac dao tao phai dugc thuc hién thuong xuyén, viéc dao tao phai
xuét phat tir 1oi ich Cong ty. Ngoai viéc khuyén khich va tao diéu kién cho CBCNV ciia
Cong ty tu giac hoc tap, ning cao tay nghé, Cong ty con thuong xuyén to chirc hodc
phéi hop t6 chirc hodc cir CBCNV tham gia cac khoa dao tao nang cao trinh 6 chuyén
mon nghiép vu va tay nghé.

Tién lwong, Bdo hiém xa hoi va phiic li:

Tién lwong binh quin cia CBCNV Cong ty nim 2014 dat & muc 8.695.000
ddng/ngudi/thang. CBCNV duoc tham gia va hudng cac ché d6 vé BHXH, BHYT,
BHTN. Céng ty ciing thudng xuyén t6 chiic cac hoat dong tham quan, nghi mat hang
nim cho CBNV,.....tr 46 tao niém tin va dong luc phan dau hét minh cua ngudi lao
dong cho sy phat trién ctia Cong ty.

Hang nam, Cong ty thuc hién ché d¢ nghi dudng sirc cho nhan vién. Cong ty co6 nhiing
chinh sach dai ngd nhan vién nhu t6 chtrc kham bénh dinh ky hang nim va té chirc cac
hoat dong van hoa thé thao, chim soc thiéu nién nhi déng la con em cua can by nhan
vién Cong ty thong qua cac t6 chirc doan thé ctia Cong ty.

Chinh sach ¢ tire

HDPQT c¢6 trach nhiém xay dung phuong an phan phéi loi nhudn va trich lap cac quy dé
trinh DPHDCD. Phuong 4n nay dugc xay dung trén co so loi nhuan sau thué ma Cong ty
thu duoc tr hoat dong kinh doanh trong ndm tai chinh, sau khi da thyc hién nghia vu
ndp thué va tai chinh khac theo quy dinh cta phap luat hién hanh, Cong ty ciing xét téi
ké hoach va dinh huéng kinh doanh, chién lugc dau tw mé rong hoat dong kinh doanh
trong nam t6i dé dua ra mirc ¢o tirc hop 1y.
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11.

11.1.

Ty 1& ¢d tirc ctia cong ty 2012 - 2014.

N¢gi dung Nam 2012 Nam 2013 Nim 2014 (ké
hoach dw kién)

Ty 16 ¢6 tic | 3% | 4,5% | 8% |
(Nguon: Nghi quyét PHPCP nam 2012, 2013, 2014 — CTCP Thity dién Pak Poa)
Tinh hinh hoat dong tai chinh
Cac chi tiéu co ban

Trich khiu hao TSCD

Tai san c6 dinh hitu hinh dugc khiu hao theo phuong phép dudng thiang dya trén thoi
gian hiru dung udc tinh. S6 nam khéu hao cua céc loai tai san ¢d dinh hiru hinh nhu sau:

Loai tai san cb dinh Sb nim
Nha cira, vat kién tric 30 nam
May moc va thiét b 15 ndm
Phuong tién van tai, truyén dan 10 nam
Thiét bi, dung cu quan ly 5 nam

Murc thu nhap binh quan cua nguoi lao dong trong cong ty

2015 (ké

Nam Pon vi tinh 2012 2013 2014
: hoach)

Muc thu nhap Pong/nguoi/

\ A , 6.700.000 | 7.200.000 | 8.695.000 | 9.274.000
binh quan thang

Nguon: CTCP thiy dién PAK POA

Thanh toan cac khoan ng dén han: Theo bao céo tai chinh kiém toan nam 2014, tai thoi
diém 31/12/2014, Cong ty di thanh toan dung han va day du cac khoan no.

Thué va cac khoan phai ndép Nha nudc:

Cong ty thuc hién nghiém tac viéc ndp cac khoan thué va cac khoan phai ndp khac theo
quy dinh ctia Nha nudc.

Thué va cac khoan phai nop Nha nudc tai thoi diém 31/12/2014:

Pon vi: dong
. S6 phai nd S6 di nd «
Noi dung So dau nam ¢ phdl I_u')p 0 n? P S0 cuodi nim
trong nam trong nam
Thué GTGT hang ban ndi
dia“e angbanhol 11 810.481.010] 5.010.524371 5.831.984.658]  989.020.723
Thué thu nhap doanh nghiép 12.073.285 0 7.609.566 4.463.719
Thué thu nhép c4 nhan 974.589 56.535.909 0 57.510.498
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i . S;( h > A S/\ d- A i i
Npi dung S6 ddu nam | Do PrAnop OGP 68 cubi nam
trong nim trong nim

Thué tai nguyén 1.027.641.282| 2.645.762.440| 3.204.049916|  469.353.806
Thué nha dt, tién thué dat 0 49.000.000 49.000.000 0

1 khodn phi, 18 phi va
(Céc khoan phi, I¢ phi va 714.711.600| 1.254.109.345| 1.456.270.090]  512.550.855
cac khoan phai nop khac
Téng cong 3.565.881.766| 9.015.932.065| 10.548.914.230| 2.032.899.601

Tong du no vay:

Nguén: BCTC kiém todn 2014 PAK DOA

Pon vi: dong
KHOAN MUC 31/12/2013 31/12/2014
No ngin han 25.676.484.645 28.693.330.080
Vay no ngin han BIDV — CN Gia Lai 443.863.996 0

Vay cac t0 chirc cd nhan khac

8.184.620.649

3.397.330.080

No dai han dén han tra

17.048.000.000

25.296.000.000

Vay dai han 113.846.209.016 88.550.209.016
Vay no dai han BIDV — CN Gia Lai 113.846.209.016 88.550.209.016
Téng cong 139.522.693.661 |  117.243.539.096

Tinh hinh c6ng no hién nay

Nguén: BCTC kiém todn 2014 PAK POA

Cac khoén phai thu
Pon vi: dong
KHOAN MUC 31/12/2013 31/12/2014
Phai thu khach hang 5.678.173.870 10.743.708.311
Tra trude cho ngudi ban 586.178.724 425.150.164
Phai thu khac 73.564.373 159.793.112
Téng cong 6.337.916.967 11.328.651.587

Nguén: BCTC kiém todn 2014 PAK DOA
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Cac khoan phai tra

Pon vi: dong
KHOAN MUC 31/12/2013 31/12/2014
No ngin han 69.322.678.634 60.751.097.726

Vay va ng ngan han

25.676.484.645

28.693.330.080

Phai trd nguoi ban

12.018.674.358

11.857.026.253

Nguoi mua tra tién trude

7.931.621.588

131.621.588

Thué va cac khoan phai nop Nha nudc

3.565.881.766

2.032.899.601

Phai trd nguoi lao dong

1.152.634.651

1.566.858.099

Chi phi phai tra

9.668.716.067

7.762.425.401

Céc khoan phai tra, phai ndp ngan han khac

9.213.428.559

8.533.399.704

Quy khen thuong, phuc loi 95.237.000 173.537.000
No dai han 114.077.123.908 88.550.209.016
Phai tra dai han khac 230.914.892

Vay va ng¢ dai han

113.846.209.016

88.550.209.016

Tong cong

183.399.802.542

149.301.306.742

Nguén: BCTC kiém todn 2014 PAK DOA
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11.2. Cdc chi tiéu tai chinh chii yéu

Caéc chi tiéu tai chinh chi yéu

Khoan muc Pon vi Nam 2013 | Nam 2014

Chi tiéu vé kha niing thanh toan

Hé s6 thanh toan ngén han lan 0,13 0,25

Hé sb thanh toan nhanh lan 0,12 0,25

Chi tiéu vé co cau von

Hé s6 No/Tong tai san lan 0,67 0,59

Hé s6 No/Vén chu s& hitu lan 2,06 1,49

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho vong 238,13 161,98

Doanh thu thuﬁn/Téng tail san lan 0,16 0,19

Chi tiéu vé kha niing sinh 10i

Hé s6 Loi nhuan sau thué/Doanh thu thuan % 10,93 32,23
Hé s6 Loi nhuan sau thué/Vén chu s¢ hitu % 5,66 15,65
Hé s6 Loi nhuan sau thué/Tong tai san % 1,84 6,28
Hé s6 Loi nhuan tr san xuat kinh o

doanh/Doanh thu thuan % 11,09 32,62
Thu nhap trén cb phan (EPS) dong 604 1.889

Nguon: BCTC kiém todn nam 2014 PAK POA

26



Tai san

Tinh hinh Tai sin ¢ dinh tai ngay 31/12/2014

Pon vi: dong
Khoan muc Nguyén gia Khauliléao Ly Gia tri con lai
Nha cira, vat kién triic 167.528.420.346 | 25.561.963.572 | 141.966.456.774

May méc thiét bi 117.448.426.184 | 28.491.990.191 | 88.956.435.993
ggl‘l“mg tien van tai, truyen 1.164.737.640 865.861.134 298.876.506
Thiét bi dung cu, quan 1y 81.606.348 81.606.348 0

286.223.190.518 | 55.001.421.245 | 231.221.769.273

Téng cong

Nguon: PAK POA

13. K& hoach san xuit kinh doanh, lgi nhuin va cd tirc trong nim tiép theo

% Ké hoach kinh doanh, lgi nhudn ciia Cong ty

Nim 2014 Nim 2015 (¥)
(Thuc
o Pon vi hién)
Chi tiéu : .
(tinh gia tri) % ting
Gia tri Gia tri giam so voi
2014
Vén diéu 18 thyc gop Triéu dong 83.065,9 83.065,9 0%
Vén chi s¢ hitu Triéu dong 100.247 105.853 5,59%
Téng doanh thu Triéu dong 48.687 50.736 4,21%
Loi nhuén sau thué Triéu dong 15.693 13.036 -16,93%
Ti 1€ loi nhuan sau 0 0 o 0
48 Doanh thy % 32,23% 25,69% -6,54%
Ti 1€ lo1 nhuan sau o o o o
thué/Vén cha s6 hitu % 15,65% 13,39% | -2.26%
C tirc % 8% - -

Nguon: Nghi quyét HPOT s6 125/NQ/HPOT-DHP ngay 22/12/2014 bdo cdo tinh hinh
hoat déng 6 thang cudi nam 2014 va ké hoach kinh doanh 20135.

% Can ctr dé dat dwoc ké hoach loi nhudn va cé tirc

- Ké hoach doanh thu va lgi nhuan nam 2015 dugc xay dung dua trén nhitng danh gia
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14.

15.

16.

trién vong, tinh hinh thuc té ctia nén kinh té cling nhu hoat dong cu thé cua Cong ty voi
chu truong 1a tap trung van hanh hoat dong nha may thuy dién Pak Poa véi muc tiéu
hoat dong 6n dinh, lién tuc.

Can ct tinh hinh hoat dong thuc té cua Cong ty, du bao nén kinh t& ndm 2015 con nhiéu
kho khan, thach thirc nén chu truong cua Cong ty trong ndm 2015 1a tap trung moi
nguén luc vé tai chinh va con nguoi, trang thiét bi, ky thuat dé quan ly, van hanh hi¢u
qua, an toan va 6n dinh Nha may thuy dién Pak Poa, khong mo rong san xuét kinh
doanh. Bén canh d6, Cong ty tiép tuc tiép can cac ngudn von tai chinh, thu hit ngudn
v6n bd sung cho hoat dong kinh doanh, thanh toén cac khoan no tin dung, giam chi phi
131 vay, tdng hiéu qué hoat dong kinh doanh cua Cong ty.

Muc tiéu vé san luong dién thyc hién: 50,06 triéu KWh. Doanh thu thuan ting do gia
ban dién duoc diéu chinh theo timg nam, thoi ky. Bén canh do, cong ty chii truong tiét
kiém chi phi hoat dong, giam chi phi tai chinh dé ting hiéu qua hoat dong kinh doanh.

Tuy nhién, véi khoan vay dau tu du 4n 16n, chi phi tai chinh 16n, cong ty dit ké hoach
loi nhuén trong nam 2015 1a 13,036 ty dong.

Théng tin vé nhitng cam két nhung chwa thue hién ciia cong ty dai chiing:
Khong co
Chién lwge, dinh hwéng phat trién san xuit kinh doanh

Chién luoc cua cong ty trong viéc dinh vi thuwong hi¢u, uy tin trén thi trudng, chu truong
6n dinh trong hoat dong san xut truyén tai va phan phéi dién ning trén dia ban.

Sau hon 4 nim di vao hoat dong, khai thac, van hanh, két qua san luong dién thuong
pham va doanh thu ban dién, lgi nhuan kinh doanh dan dat dugc két qua, dat va vuot ké
hoach d@ ra, kinh nghiém véan hanh va quan ly cua déi ngii k¥ thuat, ban 1anh dao cong
ty duoc tich lity, trai nghiém thuc té. San luong dién dau ra dugc dam bao tiéu thu hét
theo muc gia ban dién on dinh bang hop dong ban dién dai han, ddng thoi ¢6 kha ning
duogc tang gia ban dién theo chinh sach diéu hanh béan dién cua nha nudc.

Trong thoi gian téi, Cong ty thuc hién chién luoc san xuat kinh doanh tong hoa cac mbi
quan hé giita yéu t6 con ngudi va ning luc tai chinh:

+ Nang cao chét luong doi ngili can bd quan ly, hoach dinh chinh séch: Viéc nang
cao nang luc cta cac can bd chuyén mén can duoc dua 1én hang dau. Trong thoi
gian ti, can chu dong nang cao trinh d6 quan 1y, boi dudng va hudng dan nhiing
kién thirc toi thiéu vé kinh té, vé ké hoach chién lugc cho tit ca cac can bd ky
thuat, k¥ su va cong nhan vién.

+ Nang cao nang lyc tai chinh: Tang cuong tich lily ndi b, gia tang lgi nhuan, su
dung ngudn vén vay hop 1y.

+ HPQT c¢6 chi truong thuc hién phat hanh ¢ phiéu huy dong du vén theo dang ky
kinh doanh dy kién s& trinh DPHDPCD thong qua trong ky dai hoi téi nhdm néng
cao nang luc tai chinh ctia Cong ty.

Cic thong tin, cac tranh chip kién tung lién quan téi cong ty: Khong co

28



I11.
1.

—_

A e S N

_
e

QUAN TRI CONG TY

Co ciu, thanh phin va hoat dong ciia Hi ddng quan tri

STT Ho va tén Chirc vu
| 1 Ong Chu Minh Tuan Chu tich HDQT — khéng diéu hanh
2 | Ong Pham Vin Hung | Thanh vién HDQT — diéu hanh
3 Ba Bang Thi Thuong Thanh vién HPQT — khong diéu hanh
‘ 4 ‘ Ong Lé Tién Diing Thanh vién HPQT - diéu hanh
5 Ong Nguyén Pai Thy Thanh vién HPQT — khong diéu hanh
.(A)ng Cﬁu Minh Tuin - Chﬁ. tich Hi ddng quan tri

Ho va tén: Chu Minh Tuén

Gioi tinh: Nam

CMND s6 010388107 Ngay cap 11/03/2007 Noi cap: Ha Noi

Ngay sinh: 16/02/1959

Noi sinh: Ha Tay

Quéc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tru: S6 25, t6 34, cum 4 phuong Nhat Tan, quin Tay HO, Ha Nbi
Dia chi hién tai: B34 TTS khu d6 thi Van Quan - Ha Pong - Ha No§i
Trinh d§ chuyén mon: Ky su xay dung

Qua trinh cong tac:

- 1982-1985: Cong tac tai Xi nghiép Thuy cong 1

- 1985-1988: Pho giam ddc Xi nghiép Thuy cong 3

- 1989-1990: Tro Iy Tong giam doc Tong Cong ty xay dung Song Pa

- 1990-1993: Pho6 gidam ddc xi nghiép van tai thay Song Da — Cong ty vat tu van tai
thuy Song Ba 12

- 1993-1996: Pho giam déc xi nghiép Song Da 4
- 1996-1997: Phé Giam ddc Cong ty Song Pa 12

- 1997-2000: Phé giam d6c/ Giam dbc Trung tim hop tac lao dong nudc ngoai —
TCT Song Da

- 2000-2003: Tong giam ddc Cong ty cung tng nhan luc qudc té & Thuong mai
Song Da

- 2003-2005: Tong giam déc Cong ty cd phan Cung ung nhén lyc quic t& &
Thuong mai Song Da

- 6/2005 — nay: Chu tich HPQT Céng ty cd phan Cung tng nhén luc qudc té &
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Thuong mai Song ba
- 8/2012 —nay: Chu tich HDQT Cong ty CP thuy di¢n Dak Poa
Chtrc vu hién dang nidm giit tai cong ty: Chu tich HDQT cong ty
Chirc vu hién dang nam giif tai t6 chirc khac:
- Chu tich HDQT CTCP Cung ting nhén lyc qubc té & Thuong mai Song Da

S6 lugng c6 phiéu dang ndm giit tai thoi diém 03/04/2015: 2.629.500 cb phan, chiém
31,66% von diéu 1¢

Trong do: S6 hitu cd nhan: 29.500 c6 phcfn, chiém 0,36% von diéu le

Pai dién sé hiru phan von cia CTCP Simco Séng Pa: 2.600.000 c¢é
phan, chiem 31,3% von diéu l¢

Nhiing nguoi lién quan c6 ndm giit ¢6 phiéu cta cong ty: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan ng d6i v6i cong ty: Khong

Thu lao va lgi ich khac nhan dugc tir cong ty: Thu lao Chua tich HPQT

Loi ich lién quan ddi v6i cong ty: Khong

Ong Pham Vin Hung - Thanh vién Hi dong quan tri

Ho va tén: Pham Van Hung

Gioi tinh: Nam

S6 CMND: 140 507 131 Ngay cap: 21/10/2002 Noi cap: Hai Duong

Ngay sinh: 20/10/1962

Noi sinh: Hai Duong

Quéc tich: Viét Nam  Dan toc: Kinh

Dia chi thuong tra: C8 TT 18 Khu d6 thi Van Quan — Ha Pong - Ha Noi

Dia chi hién tai: C8 TT 18 Khu d6 thi Van Quén — Ha Pong - Ha Noi

S6 dién thoai: 097 4423 617; 0974 606 729

Trinh d6 chuyén mén: Ky su thiy loi, giam sat, thiét ké cac cong trinh thay loi
Qua trinh cong tac:

- 10/1993 — 12/1996: K¥ su cong ty Tu Van va khao sat thiét ké

- 3/2005 —2007: Giam ddc CN Mién Trung Tay Nguyén

- 2007 —2012: Toéng Giam dbc Cong ty CP thity dién Pak Poa

- 2012 — nay: Tong Giam ddc Cong ty CP thuy dién Dak Poa, TV HPQT céong ty

Chirc vu hién dang nim giir tai cong ty: Tong Giam déc Cong ty CO phan Thuy dién
bak Poa, Thanh vién HDQT cong ty

Chirc vu hién dang nam giif tai t6 chirc khac: Khong

S6 luong c6 phiéu dang nam giir tai thoi diém 03/04/2015: 16.000 ¢ phan, chiém
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0,193% vén diéu 1¢

Nhimng nguoi lién quan c6 ndm giir c6 phiéu cua cong ty:

- Nguyén Thi Dung (V0): 104.000 ¢ phan, chiém 1,25% vén diéu 1&
Hanh vi vi pham phép luat: Khong

Céc khoan ng d6i véi cong ty: Khong

Thu lao va l¢i ich khac nhan dugc tir cong ty: Thu lao thanh vién HDQT

Loi ich lién quan ddi voi cong ty: Khong

Ba Dang Thi Thuwong - Thanh vién Hi dong quan tri
Ho va tén: Pang Thi Thuong

S S R

_
e

Gioi tinh: N

S6 CMND: 021436850 Ngay cap: 04/5/2001 Noi cap: Ha Noi

Ngay sinh: 27/7/1958

Noi sinh: Thai Binh

Quéc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tra: 05BT3 Tiéu khu DTM Van Phuc - Va Phuc - Ha bong, Ha Noi
Dia chi hién tai: 05BT3 Tiéu khu DPTM Van Phuc - Va Phuc - Ha Pong, Ha Noi
Trinh d6 chuyén mon: Ctr nhéan kinh té

Qua trinh cong tac:

- 12/1976 -11/1978: CN - Cong truong XD s 3- Cong ty XD Thity dién Song Da
- 12/1978 -04/1982: Sinh vién trudng trung hoc XD sb 1- Bo Xy dung

- 04/1982 - 07/1986: NV ké toan - Cong ty XD Thiy Cong - TCT xay dung TD
Song Da

- 08/1986 - 11/1992: Ké toan truong XN Thity Cong 3 - Cong ty XD Thuy Cong

- 12/1992 - 02/1997: Pho ké toan truéng cong ty XD Song Da 6- TCT XD Song Pa
- 03/1997 - 04/1997: Pho ké toan trudng cong ty XD Song Pa 7- TCT XD Song Da
- 05/1997 - 08/1998: K& toan truong cong ty Séng Pa 21- TCT Séng Pa

- 09/1998 - 12/1998: TT kiém toan ndi bo Cong ty Séng Pa 15 - TCT Soéng Da

- 01/1999 - 05/2000: Chuyén vién phong kiém toan ndi bd TCT Song Da

- 06/2000 - 05/2006: K¢é toan truong CTCP SIMCO Séng Da - TCT Song Pa

- 06/2006 - 06/2014: Ph6é TGD CTCP SIMCO Song ba - TCT Song ba

- 07/2014 — nay: Chuyén vién cao cap CTCP SIMCO Séng Pa - TCT Song Da
Chirc vu hién dang nam giit tai cong ty: Thanh vién HDQT cong ty

Chtrc vu hién dang ndm giit tai t6 chirc khac: Thanh vién HDQT CTCP SIMCO Séng
Pa
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S6 lugng ¢ phiéu dang nim giir tai thoi diém 03/04/2015: 20.100 c¢6 phéan, chiém
0,242% von diéu 1¢

Nhitng ngudi lién quan c6 nam gitt ¢b phiéu cua cong ty: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan ng d6i véi cong ty: Khong

Thu lao va l¢i ich khac nhan dugc tir cong ty: Thu lao thanh vién HDQT

Loi ich lién quan ddi voi cong ty: Khong

Ong Lé Tién Diing - Thanh vién Hi dong quan tri

Ho va tén: Lé Tién Diing

Gioi tinh: Nam

S6 CMND: 113389102 Ngay cap: 04/10/2006 Noi cap: Hoa Binh

Ngay sinh: 13/07/1971

Noi sinh: Hoa Binh

Quéc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tra: P109 — G9 — Thanh Xuan Nam — Thanh Xuan - Ha N¢i
Dia chi hién tai: P109 — G9 — Thanh Xuan Nam — Thanh Xuan - Ha Noi
Trinh d¢ chuyén mon: Ky su tu dong hoda

Qua trinh cong tac:

- 1988 — 1991: Cong nhan tai Cong ty Song Ba 2

- 1999 — 1996: SV Hoc Pai Hoc bach Khoa Ha Noi

- 1996 — 2000: Can B§ Ky Thuat cong ty Song ba 5

- 2001 -2010: Ky su thiét ké k¥ thuat Cong ty CP Tu Véan Song Da

- 2010 —2013: Truong phong Co DPién Cong ty CP Thuy dién Dak Poa
- 2013 - dén nay: Truong Phong san xuat - Thanh vién Hoi ddng quén tri Cong ty
Chirc vu hién dang nam giir tai Cong ty: Thanh vién Hoi dong quan tri, Truéng phong
san xuat ‘

Chtre vy hién dang nim gitr tai to chirc khac: Khong

S6 lugng cd phiéu dang nim giir tai thoi diém 03/04/2015: 4.300 c6 phéan, chiém
0,052% vén diéu 1¢

Nhitng ngudi lién quan c6 nam gitr ¢6 phiéu cua cong ty:

- Lé Van The (Bo dé): 2.000 c6 phan, chiém 0,02% von dicu 1¢

Hanh vi vi pham phép luat: Khong

Céc khoan no d6i voi cong ty: Khong

Thu lao va l¢i ich khac nhan dugc tir cong ty: Thu lao thanh vién HDQT
Loi ich lién quan ddi voi cong ty: Khong

Ong Nguyén Pai Thu - Thanh vién Hi dong quan tri

Ho va tén: Nguyén DPai Thy

Gi61 tinh: Nam

S6 CMND: 024075000008 Ngay cap: 12/6/2013 Noi cap: Ha Noi

Ngay sinh: 19/1/1975
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Noi sinh: Bic Giang

Quoc tich: Viét Nam Dan toc: Kinh

Dja chi thuong tra: 50 ngd 90 Hoang Nhu Tiép, Long Bién, Ha Noi

Dia chi hién tai: 50 ngd 90 Hoang Nhu Tiép, Long Bién, Ha Noi

Trinh d§ chuyén moén: Ky su xay dung

Qua trinh cong tac:

- 2013 dén nay: Thanh vién Hoi dong quan trj Cong ty

Chtrc vu hién dang nidm giit tai Cong ty: Thanh vién Hoi dong quan tri

Chtrc vu hién dang nam gitr tai t6 chirc khac:

- Thanh vién HPQT Céng ty c6 phan Tu van Song Da

- Thanh vién HDQT Céng ty c¢6 phan Dau tu va Thuong mai Song Pa

S6 lugng co phiéu dang ndm giir tai thoi diém 03/04/2015: 2.403.900 ¢6 phan, chiém

28,937% von diéu I¢. ’

Trong do: So hitu ca nhan: 3.900 co phan, chiém 0,047% von diéu lé
Dai dién so hitu phan vén cia Cong ty cd phan Tu van Song Da:
2.400.000 co6 phan, chiem 28,89% von diéu l¢

Nhitng ngudi lién quan c6 nam gitt ¢6 phiéu cua cong ty: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan ng d6i véi cong ty: Khong

Thu lao va 1gi ich khac nhan dugc tir cong ty: Thu lao thanh vién HDQT

Loi ich lién quan doi véi cong ty: Khong

Ban kiém soat

STT Ho va tén Churc vu
1 Ba Bui Thi Kim Khéanh Trudng Ban kiém soat
2 Ong P Xuan Luat Thanh vién Ban kiém soat
3 Ong V& Kim Son Thanh vién Ban kiém so4t
Ba Bui Thi Kim Khanh - Trwéng Ban kiém soat

Ho va tén: Bui Thi Kim Khanh

Gidi tinh: Nt

S6 CMND: 012911831 Ngay cap: 04/12/2006 Noi cap: Ha Noi
Ngay sinh: 06/08/1969

Noi sinh: Hoa Binh

Quéc tich: Viét Nam Dan toc: Muong

Dia chi thuong tru: S6 17, ngd 170 Tan Triéu, Thanh Tri, Ha Noi
Dia chi hién tai: S6 17, ngd 170 Tan Triéu, Thanh Tri, Ha Noi
Trinh d6 chuyén mén: Ctr nhan Tai chinh ké toan

Qua trinh cong tac:

- 1/1992-2/1993: Ké toan Coéng ty XLTCCG Song Pa 9

- 1/1994-3/2002: Ké toan truong Trung tim thi nghiém XD Yaly
- 4/2002-7/2003: Phé phong TCKT Cong ty tu van Song Pa
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- 8/2003-7/2004: Pho phong TCKT Cong ty Song Da 8

- 8/2004-3/2006: Ph6 phong TCKT CTCP tu vin Song Da

- 4/2006-3/2011: Trudéng ban TC trung tdm thi nghiém Song Pa
- 6/2011-11/2012: Pho phong TC CTCP tai chinh Song Da

- 12/2012-03/2013: Pho ban TC trung tam thi nghiém Séng Pa
- 4/2013 dén nay: Phé phong TCKT CTCP tu van Séng Da

- 7/2013 — nay: Trudng ban kiém soat Cong ty

Chtrc vu hién dang nim gii tai Cong ty: Truong ban kiém soat
Chtrc vy hién dang nam giir tai to chirc khac:
- Pho phong tai chinh ké todn Cong ty Co phan Tu van Song Pa

S6 lwong cb phiéu dang nam giit tai thoi diém 03/04/2015: 2.400 c6 phan, chiém

0,029% von diéu 1¢

Nhiing nguoi lién quan c6 ndm giit ¢6 phiéu cta cong ty: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan no d6i voi cong ty: Khong

Thu lao va loi ich khac nhan duoc tir cong ty: Thu lao thanh vién Ban kiém soat
Loi ich lién quan ddi voi cong ty: Khong

Ong D5 Xuan Luit - Thanh vién Ban kiém soat

Ho va tén: 6 Xuan Luat

Gi61 tinh: Nam

S6 CMND: 012355180 Ngay cap: 23/08/2012 Noi cip: Ha Noi
Ngay sinh: 05/10/1947

Noi sinh: Ha Noi

Quéc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tra: M15 ngach 495/3 Nguyén Trii, Thanh Xuan, Ha Noi
Dia chi hién tai: M 15 ngach 495/3 Nguyén Trai, Thanh Xuan, Ha Noi
Trinh d6 chuyén moén: Ky su xay dung thuy loi

Qua trinh cong tac:

- 1971-1975: Cong tac tai Cong ty Thuy dién Thac Pa

- 1975 - 2008: Cong tac tai TCT Song Da
- 2007 - 2012: Chu tich HPQT CTCP Thuy dién Bak Poa
- 8/2012 - nay: Thanh vién Ban kiém soat cong ty

Chirc vu hién dang nam giit tai Cong ty: Thanh vién ban kiém soat
Churc vu hién dang nam gitr tai to chirc khac:
- Chu tich HPQT Cong ty c6 phan Pau tu va Thuong mai Song Ba

S6 luong c6 phiéu dang nam giir tai thoi diém 03/04/2015: 20.000 ¢ phan, chiém

0,241% von diéu 1¢

Nhing ngudi lién quan c6 ndm giir ¢6 phiéu ctia cong ty: Khong

Hanh vi vi pham phap luat: Khong

Céc khoan ng d6i v6i cong ty: Khong

Thu lao va loi ich khac nhan duoc tir cong ty: Thu lao thanh vién Ban kiém soat
Loi ich lién quan ddi voi cong ty: Khong
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Ong Vo6 Kim Son - Thanh vién Ban kiém soat

Ho va tén: V6 Kim Son

Giéi tinh: Nam

S6 CMND: 013104748 Ngay cip: 2/8/2008 Noi cip: Ha Noi

Ngay sinh: 30/4/1956

Noi sinh: Ha Noi

Quéc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tri: 301-H1, Thanh Xuan Nam, Thanh Xuan, Ha Noi
Dia chi hién tai: 301-H1, Thanh Xuan Nam, Thanh Xuan, Ha Noi
Trinh d6 chuyén mén: K§ su xay dung dan dung va CN, Ctr nhan kinh té
Qua trinh cong tac:

- 11/1977-5/1981: Gido vién bo mén thi cong, Trudng TCXD s6 1

- 6/1981-11/1992: Cong ty xay dung dan dung — TCT Song Da

- 12/1981-7/2002: Tong ddi truong Tong ddi TNXP — TCT Song Pa

- 8/1981-6/2006: Phé Giam dbc Cong ty Song Pa 19

- 6/2006-8/2009: Hiéu truong Trudng trung cp nghé Simco Song Pa

- 8/2009 - nay: Pho phong ké toan, pho BQL duy an tiéu khu d6 thi méi Van Phac
- 6/2014 — nay: Thanh vién Ban kiém soat cong ty

Chtic vu hién dang ndm giir tai Cong ty: Thanh vién ban kiém soat

Chtrc vu hién dang nim gitr tai td chire khac:

- Pho phong ké toan, phé BQL dy an tiéu khu d6 thi méi Van Phiic, thanh vién
BKS CTCP Simco Song ba

S6 luong cb phiéu dang nam giit tai thoi diém 03/04/2015: 3.400 c6 phan, chiém
0,041% von dicu 1¢

Nhing nguoi lién quan c6 ndm giit ¢6 phiéu cta cong ty: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan no d6i voi cong ty: Khong

Thu lao va loi ich khac nhan duoc tir cong ty: Thu lao thanh vién Ban kiém soat

Loi ich lién quan ddi voi cong ty: Khong

Tong Giam dbc va cac can bd quan Iy
Ong Pham Vin Hung - Tong Giam ddc (nhw phan Hoi dong quan tri)
Ong Tran Vin Truéng - Ph6 Tong Giam déc

Ho va tén: Tran Vian Trudng

Gi61 tinh: Nam

S6 CMND: 230550321 Ngay cap: 31/3/2010 Noi cap: Gia Lai

Ngay sinh: 20/6/1980

Noi sinh: Gia Lai

Quéc tich: Viét Nam Dan toc: Kinh

Dia chi thuong tr: 27/2 Ama Quang, Phuong Hoa Lu, Tp. Pleiku, Gia Lai
Dia chi hién tai: 27/2 Ama Quang, Phuong Hoa Lu, Tp. Pleiku, Gia Lai
Trinh d¢ chuyén mon: Ky su di¢n

Qua trinh cong tac:
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- 2004 - 2007: Chi nhanh mién Trung — CTCP tur van Song Da
- 2007 - nay: Cong ty cb phan thily dién Diak Poa

Chtrc vu hién dang nidm giit tai Cong ty: Pho Tong Giam ddc

Chirc vu hién dang nam giit tai t6 chirc khac: Khong

S6 lugng cd phiéu dang nim giir tai thoi diém 03/04/2015: 2.100 c¢6 phan, chiém
0,025% vén diéu 1¢

Nhitng ngudi lién quan c6 nam gitt ¢6 phiéu cua cong ty: Khong

Hanh vi vi pham phap luat: Khong

Céc khoan ng d6i v6i cong ty: Khong

Thu lao va 1¢1 ich khac nhan duogc tir cong ty: Khong

Loi ich lién quan ddi voi cong ty: Khong

Ké todn truéng

Ong Trin Manh Ding - Ké toan truéng

Ho va tén: Tran Manh Dang

Gi61 tinh: Nam

S6 CMND: 230583422 Ngay cap: 14/11/2007 Noi cap: Gia Lai

Ngay sinh: 10/12/1979

Noi sinh: Nam Pinh

Quoe tich: Viét Nam Dan toc: Kinh

Dia chi thuong tri: 119 Luong Thé Vinh, Pleiku, Gia Lai

Dia chi hién tai: 119 Luong Thé Vinh, Pleiku, Gia Lai

Trinh d6 chuyén mén: Ctr nhan Ké toan doanh nghiép

Qua trinh cong tac:

- 1/2005-10/2007: Nhan vién phong Ké toan — Cong ty CP Song Da 4

- 11/2007-4/2009: Truéng ban KTTH Chi nhanh Song PBa 406 — CTCP Song Da 4
- 5/2009-7/2013: Truong ban KTTH Xi nghiép Song Da 302 — CTCP Soéng ba 3
- 8/2013 - nay: Ké toan truong Cong ty C6 phan Thuy dién Dik Poa

Chirc vu hién dang nam giit tai Cong ty: K& toan truong Cong ty

Chtc vu hién dang nim giir tai t6 chic khac: Khong

S6 lugng c6 phiéu dang nam giit tai thoi diém 03/04/2015: 0 ¢d phan, chiém 0% vén
diéu 1¢

Nhitng ngudi lién quan c6 nam gitt ¢b phiéu cua cong ty: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan no d6i voi cong ty: Khong

Thu lao va l¢i ich khac nhan dugc tir cong ty: Khong

Loi ich lién quan ddi voi cong ty: Khong

K& hoach ting cudng quan tri Cong ty

Pé dat duoc muc tiéu san xuat kinh doanh dé ra Hoi dong quan trj cong ty dang nhanh
chong trién khai cac nhiém vu da duogc Pai hdi dong c6 dong nam 2014 giao. Cuy the la:

Hoan thién dinh hudng phat trién ctia Cong ty trong giai doan 05 nam téi. Xac dinh rd
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dinh huémg nghanh nghé dé xay dyng chién lugc diu tu, chién lugc phat trién thi trudng
ddm bao cho sy phat trién bén vimg cia Cong ty; Xéc dinh gié trj cbt 16i cia Céng ty
Cong ty Cb phan Thuy dién Dik Poa

Tiép tuc hoan thién cac quy ché quan 1y nhim ting cuomg hiéu lyc hoat dong cua bd
mdy, nang cao tinh chii dong, tu chju trach nhién cta cac don vi.

Chi dao va ting cudmg cong tac kiém tra kiém soat dam bao cho cac nghi quyét, quyét
dinh ctia Hoi ddng quan tri; cic quy dinh ctia phép luat va quy ché quan ly ndi by dugc
thuec thi trong toan cong ty.

Trién khai manh mé& céc giai phép tai cdu tric quan tri doanh nghi¢p; hoan thién va ap
dung cac quy trinh, phuong thirc quan tri doanh nghiép thét sy khoa hoc, tinh gon dam
bao hiéu qua hoat dong ctia by may quan ly.

Tiép tuc hoan thién cac chinh sach ddi véi ngudi lao dong nhim thu hit nhéan tai va tao
sw gén b6 ctia ngudi lao dong déi voi Cong ty.

Tiép tuc chi dao (mg dung manh mé cong nghé thong tin phyuc vu quan ly.

PHU LUC

Ban sao Gidy chimg nhén diing ky doanh nghiép cta cong ty;

Diéu 1& td chirc va hoat djng cuia cong ty;

Ban sao Béo c4o tai chinh kiém toan nam 2014;

Danh sach ¢b déng cua cong ty.

Gia Lai, ngay & théng .#Y.. néim 2015

CONG TY CO PHAN THUY PIEN PAK POA
PAI DIEN THEO PHAP LUAT CUA CONG TY
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