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PHANI.  LICH SU HOAT PONG CUA CONG TY
1. Nhirng ar kién quan trong aia cong ty.

Cong ty © phan Son Hii Phong tén than la Xi nghiip hod clt son dau dugc Uy ban
hanh chinh thanh phHai Phong qugt dinh thanhdp ngay 25/01/1960 theo hinhith
Cong tr hop doanh trong6é c6 hangen Phu Ha.

Ngay 11/12/2002, UBND thanh pliHai Phong c6 quét dinh & 3107/(-UB V¢ viéc
tien hanh 6 phan. hoé Cong ty & Hai Phg‘mg: Trong &m 2003 Cong tyda hoan
thanh plrong an é phan ho4a, tn hanh ban& phin vadai hoi c6 déng thanhdp.

Ngay 26/12/2003 UBND thanh fhcéd quit dinh & 3419/(P-UB vé viéc chuyn
Coéng ty n Hai Phong thanh Cong tyoghan Son Hai Phong.

Trong rim 2011, Cong tyia leu Ky vadang Ky giao dch 1.163.261 & phiéu trén san
UPCOM nang dng lvong @ phiéu cia Céng ty trén thtrudng chirng khoan la
8.007.177 & phiéu

Cong ty 6 phan Son Hai Phongduogc danh gia la rit trong nlirng doanh nglép sin
Xuat son hangdau trong nréc ding nhr khu wc vaduoc trao ing nhéu giai thusng
cao quy cho ca nhan vptthé Céng ty n:

- Chirng nhan 1 trong 500 doanh ngdi I6n nhat Viét Nam rim 2007; 2008; 20009;
2010; 2011

- Giai thuong s hiru tri tug

-  Trade leaders' club Review

—  Chang nHin " International Trophy for Quality "

- Chirng ntan cho héu suit chit lugng cao vas hai 1ong @a khach hang
—  Chang nhin giai thuong vang cho cit lwong va uy tin kinh doanh

—  Giai thuong vang cht luong va uy tin kinh doanh

—  Chang nhin 1 trong Top 20 phim vang thi hoi nhap 2010

- Cup vang doanh ng#p xuit sic 2010 do Trade Leader's Club binhkmh
—  Chang nHin phong tikr nghém

- Huan clrong doc lap hang NHit, Nhi, Ba

-  Huan clrong laodong hang NHit, Nhi, Ba

—  Chang nhin 1 trong 10 doanh ngdp hangdau thanh ph Hai Phong 2001-2009
—  Chang nhin qua ciu vang 2008, 2009

- Cup vang, bc chit lugng Viét Nam

- Bang khen méi trong 2008

- Hang Vit Nam cht luong cao 1997-2006
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—  Co thi dua xuit sic caa Chinh ph 1999-2002

- Cup vang vis phat trén cong dong 2004

-  Giai thusng cHit luong Viét Nam 2005

—  Cup vang tlrong héu va nhan r&u 2005

—  Gial thuong throng hiéu noi noi tiéng trén th truong Viet Nam 2004-2007
—  Cup vang trong héu hoi nhap WTO 2008, 2009

—  Cuap vang Tirong mai dich wu 2009

—  Chang cH quan Iy h¢ théng cHit lwong 1SO 9001:2008
—  Chang cH quan Iy ¢ théng méi trdng 1SO 14001:2004
—  Cup vang Throng higu Viét 2008, 2009

—  Ching chH Nace

2. Qua trinh phat tri én.

Gi6i thiéu vé Cong ty C6 Phin Son Hai Phong

- Téncéngty: Céng ty £PHin Son Hai Phong

- Téngiao dch: Haiphong Paint Jointstock Company

- biach: S6 12 Lach Tray, Plrong Lach Tray, Qdn Ngd Qugn,
Thanh Pk Hai Phong

- S dien thaai: 0313. 292019 - 3.835710

- Fax: 0313. 571053

- Website: http://www.sonhaiphong.com.vn

- MA$thé: 0200575580

- Véndiéu lé: 80.071.770.00Qipng)

- Ma ching khoan: HPP
- Logo cong ty:

3. Nganh ngte kinh doanh.
- San xuit son, véc ni va cac éh son, quét trong tr; sin Xuit myuc in va ma tit;
- Ban budn héa dt théng throng (tnr loai sir dung trong néng nghp);
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- Ban buén 1t liéu, thiét bi 1ip dat khac trong xay eng;
- Ban budn may moc, ttibi va ph: ting may céng ngbp.
4. Tinh hinh hoat dong giai doan 2009-2011.

BANG 1: KET QUA HOAT PONG KINH DOANH C UA CONG TY QUA

CAC NAM
(BVT:VND)
Chi tiéu Nam 2009 Niam 2010 Niam 2011
Téng tai én 298.663.363.629 330.381.001.089 360.997.557.429
Doanh thu thén 365.455.362.554 352.330.967.032 403.297.407.773

LN tu Hoat dong KD 41.019.488.270 35.289.845.437  11.407.559.61%

LN trugc thué 47.447.743.426 36.755.976.662 20.979.821.428

LN sau thd 42.609.724.209 30.850.009.127  17.942.739.449

5.  Pinh hwéng phat trién.

5.1 Cac muc tiéu chi yéu cia cong ty.

- Pam bao haat d6ng 6n dinh va hoan thanh cacidiu k& hoach dé ra.

- Xay dyng hinhanh, throng hiéu Son Hai Phong i tiéng trong va ngoaiuvc.

- Nang cao gia {rCong ty trén thtruong ching khoan. Gt 6n dinh, ting din maic
chi tra ¢b tiec cho céc & ddng dia Cong ty trong caciam tiép theo.

- Nang cao thu rip vadoi sdng cho can & coéng nhan vién.

- Phat huy th manh truyén thing, tinh chuy@n ng8p, nghién ¢u cac ¢ an noi
va no rong linh wrc kinh doanh ¢a Cong ty.

- Hop tac clat che véi cac doi tAc chén lwgc cia Cong ty nbm mo rong, phat
trién thi treong tiéu thy, Nim bit cdng ngk mai, nang cao cit lvong $in pham.

- Cha tong cong taaiau tr cd kra chyn, doi méi ky thuat, cong ngh, khai thac
hién qua nhat nang hrc san xuat.

- Doi méi cong tac gan Iy, hoan cinh ptin mém quin tri Cong ty. Thrc hién tot
He thong quin ly chat lugng 1ISO 9001 & ISO 14001.ahg arong cac bin phap
quan ly nham tiet kiém chi phidé giam gia thanh.

5.2 Chién lwoc phét trién trung va dai han.
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- Giir vitng vadua throng hiéu ssn Hai Phong won 1én 1a throng hiéu hangdau
trén th truong on Viét nam va th gioi.

- Chién lugc sin pram: Pam bao chit lugng dung tiéu chan ky thuat, dap ang
duoc moi yéu céu aia khach hang. &p tuc thuc hién cacdé tai nghién ¢u dang
thuc hién va xay @ng thém mt sb dé tai msi vé son than thén mdi tirong
khéng clira chi va crom, @ cé st dung dung méi méc, n ham &n cao, sn
chit luong cao.

- Chién lugc nhan g: Xac dinh yéu  con ngrwi la quan tong trong & nghip
phat tren caa Cong ty. Tép tuc dao ko can b Trung tam K thuat, can i Dich
vu ky thuat... trong nréc va nrée ngoai (NIt ban) ve linh wrec son caa Céng ty.

- Pau tr trung tdm nghiéniw nhim phat trén cac an pham moi va c6 clit lugng
caodapung nhu éu ot hon cia th truong.

PHAN Il.  BAO CAO CUA HQI PONG QUAN TRI.
1. Nhirng nét i bat ciaa két qua hoat @ong trong nam 2011.

Trong rim 2011 @n kinh € c6 nhéu dién bién bat 6n nhr tinh tang lam phéat
cao, nit bang |ai st cao fr 18 - 20 % khin cho 4n xuit caa cac doanh ngép co
thoi diém roi vao dinh té. Mac du Chinh ph c6 At nhiéu bién phapdé kiém ché lam
phéat théng qua ¥t thit chat chinh séach tai khda vt t, giam dau tr cong nheng
nhitng Kt qua thu duoc ding cH & mic han ché. Trén thrc € I suit cho vay con ¢
thé cao fon con $ trén At nhiéu, han mirc tin ding giam 1am cho céac doanh nghi rat
khé c6 tig tiép cin von vay tr ngan hangbay |a kho kkin lon nHit [am cho cac doanh
nghiép trong rim 2011 pKi d6i mat vai tinh trang chi phi ¥n cao, 4t nhiéu doanh
nghiép phii giai thé haic ding hat dong, 16 vén nhiéu. Dic biét véi viéc tai @ ciu
Tap doan Vinashindang thrc hién nén nganhkiéng taudinh dén cé #t it sin pham
doéng moi, no dong kéo dai. fit ca nhirng diéu d6 da anh hrong nghiém tsng dén tinh
hinh gin xuit kinh doanh @éa Céng ty. Tuy nhiéndi su ¢6 ging wrot bac cia tp thé
l&nhdao va nhan vién Céng ty nén Congifdat duoc két qua nhr sau:

«  Tbéng doanh thudtat 106,35 (%) so & ké hoach

e San lugng syn dat 87,74 (%) so &i ké haoach.

«  Loi nhuan trudc thié dat 83,92 (% ) so §i ké hoach

«  Loi nhuan sau thé dat 95,69 (% ) so & ké hoach

«  L&itrén @ phiéu dat 95,7 (%) so &i ké hoach k& haach.
e  Tylé chitr cb tic cho & ddng rim 2011 1a 18%.
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Tinh hinh thuc hién ké hoach nam 2011.

D

BANG 2: TINH HINH TH UC HIEN SO VOI KE HOACH NAM 2011.

Chi tiéu PVT KH 2011 | TH 2011 | Ty Ié (%)

q 1 2 3 4 5=4/3
Tong doanh thu ban hang| y@ong 380,000 404,134 106,35
San lugng N Tan 5.500 4.826 87,74
Loi nhuan treéc thué Ty dong 25,000 20,979 83,92
Loi nhuan sau thé Ty dong 18,750 17,943 95,69
Cb tirc % 20 18 90
Laodong binh quan N 280 268 95,71
Thu nHip binh quan 1.0086ng 8.500 8.532 100,3
LN sau thé/ DT thuan % 5,43 4.45 81,95
LN sau thd/ VDL % 23,42 22,4 95,64
LN sau thé/ Tong TS % 5,7 4.97 87,19
L&i trén & phiéu Pong 2.491 2.384 95,7

2. Nhitng thay ddi cha yéu trong nam.
Cac dir 4n dau tw ciaa Cong ty.

- Dau tr phan mém quin trj doanh ngkiip két noi toan k hé thong tir dau vaodén
khau cwi cung, gan tri Ssin xuat, quan tri nhan &rc, quan tri ban hang, &t kiém
lao dong, chi phi: 700 téu dong

~  Dau tr h¢ théng thr nghiém mai mon en chong ha theo tiéu clam My, chi phi:
500 trigu dong

- DPau tr mua thém 10 cdng tie N Moi cia CMP ¢ cac lai son moi nhu: Son
chong ha, sn 6t ham &n cao, sn |6t Epoxy trén B mat am...dé phuc vu nhu
cau khach hang.

- Dau tr gop kinh phi &i tao duong 208 theo yéuan cia Thanh ph vadam bao
giao thong cho Cong ty, chi phi : chi 140&trdong sra chira mit duong va 250
triéu dong gop theo quytinh Thanh ph.

Céc chién lwoc kinh doanh aia Cong ty.

Cin ar dy bao tinh hinh kinhétthé gisi va Viét Nam con gp nhieu kho khin thach

thac moi, tham chi c6 niking mat con kho kiin hon maim 2011. Hi dong quin tri

quyet tam chi dao va giam sat cit che hoat dong sin xuat kinh doanh ga Cong ty
trongdo tap trung vao it so van dé chinh sau:

- Bao dam 6n dinh va nang cao éhluong sin pHim, giit viing chir tin v6i khach
hang.

B&o cao throng nién nem 2011 Trang 7
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- Niam bit nhanh céac @n bién trén th treong dé diéu chinh cac chinh sach ban
hang cho phudp Wi tinh hinh th treong. Thrc hién chinh sach ban hang thu
tién ngay, tich ec thu i céng ry

- Chuyén d6i co Cau sin phm tp trung vao sn cong nghip, N tim lop thay tk¢
cho krong on tiu bién giam st do kinh & toan é@u suy thoainh hrong manh
dén linh wrc hang Ki va tau bén; Pong thoi, nghién cu, ci tién ky thuat xay
dung 06dé tai gom 4 dé tai cip nha mréc va 2d2 tai cip thanh ph, dua cac sn
st dung nguyén Bu thay tié giam gia thanh &n dam bio chit luvong, céac lai
son than thén méi tirdng, $n chit luvong cao ...

- Dau tr cho Trung tam k thuat cia Cong ty, 4p cac nhém nghiénie sin pham
mai va ai tien san pham, ar can § k¥ thuat di hoc tip nudc ngoai.

- Xay dung r¢ thong thr nghiém son chong ha theo tiéu chn cia My c6 sr dung
nuéc bien, ket qua cho thy chat luong mau thr twong duong mau ngam ngoai
bien.

- Thyc hién nghiém tac Nghqu;ét cua banguy Tap doan \& sip xép lai lao dong:

giam bién cl8 ¢ mac hop Iy s5 lao dong hién nay, nang cao &l quin sin xuit
kinh doanh

3. Trién vong va ké hoach trong nim 2012.

~  Du béo tinh hinh kinhétthé gi¢i va Vigt Nam \in phii d6i mat véi nhirng kho
khan thach tirc mdi, nén kinh € phuc hoi nhung chra ken viing, ty gia va gia ut
tu bién dong, lai sut tin dung cao, chinh sacteti ¢ cia Nha mdc that chat ,...

Trudc tinh hinh nir vay, Hoi déng quan tri dinh hréng vao ndét sb nhiém wu trong

tam sau:

3.1 Chi dao hoan thanh 6t cac cH tiéu SXKD.

—  Quyét tam ch dao hoan thanh 1 sic cac ch tiéu SXKD mabai hoi dong &
dongda thong qua.

— Tang arong cac gii phap nd rong thi trudong msi, muc tiéu la sn cong nghip,
son san, sn coil coating, en tam lop, chu tong th truong phia nam.

- Tiép tuc ddy manh @ ché ban hang thu & ngay, tich gc thu i cong ry, ms
rong thémdai ly ban hang, cé € ché ban hang linh hd phu hyp véi dac diém
cua th truong.

~  Thyc hién nghiém tdc Nghquyét cuaPang iy Tap doan & sip xép lai lao dong,
giam bién clg & mic hop ly, tiet kiém chi phi nang cao &l qua san xuat kinh
doanh.

—  Cha tong dao #o va B sung nhandc cho trung tam ¥ thuit, Marketing, ban
hang.

3.2 CA4c dr an dau tu.
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- Pau tr cai tao van phong lam \ic va trong rao i s6 21 dudng 208 Anbong,
An Duong, Hii Phong.

- Tham gia cung cac Cong ty khac va Thanb gtitao duong 208 vao Cong ty.
- Tiép tuc dau tr von ddi ttng cho 4dé tai nghién ¢u dang thre hién tir nam 2011.
3.3 PDao tao.

Tiép tuc dao ko can 1 Trung tam K thuat, can 1§ dich w ky thuat ¢ trong nrgc va
ngoai nréc dapung yéu au trong giaidoan hién nay.

3.4 Hoan chinh m6 hinh Tap doan kinhrté' VLC va xay dwng Tap doan tré thanh
mét trong 100 doanh nghép lén nhat Viét Nam.

PHAN Ill. BAO CAO CUA BAN GIAM DPOC.
1. B&o cao tinh hinh tai chinh.

BANG 3: BAO CAO TINH HINH TAI CHINH C UA CONG TY.

Chi tiéu Don vi Nam 2010 Nam 2011

Chi tiéu vé kha ning thanh toan

Hé¢ sb thanh toan nin han Lan 1,21 1,17

Hé 5 thanh toan nhanh an 0,64 0,6

Chi tiéu vé co cau vén

Hé sb No/ Tong tai @n % 56,86 56,14

Hé sb No/ Vén chi sv hitu % 142,47 136,87

Chi tiéu vé niang luc haat dong

Doanh thu thén/ Téng tai $n Lan 1,07 1,12

Chi tiéu vé kha ning sinh i

Hé s5 LN sau thé/ Vén chi 5 hitu % 23,40 12,12
Hé s5 LN sau thé/ Doanh thu than % 8.76 4,45
Hé sb Loi nhuan sau th&/Tong sai én % 9,34 4,97
Hé s5 LN tir HDKD/ Doanh thu thén % 10,02 2,83
Hé sd loi nhuan sau thé/ Vén diéu le % 45,08 22,4

B&o cao throng nién nem 2011 Trang 9
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2. Giatri so sach dia ob phiéu tai thei diém 31/12 /2011

Gia ti s sach éa 1 ® phan =

Gia ti s sach

>Tai sin — =No phai tra - Loi ich aia @ ddng théu $

> <6 ¢b phiéu dang leu hanl
Gié tii 0 sach 4i thoi diém 31/12/2011.

360.997.557.429 — 202.691.6569 — 10.220.955.921

cua 1 & phan ~

8.007.177

3. Nhitng thay ddi vé von co ddng haic vén gop.
Nim 2011, Céng tydd hoan thanh ¢t ting wn dau tr cua Chi sy hiru thém
11.634.650.00@0ong king hinh tirc phat hanh & phieu tra 6 tec cho © dong heén
hiru. Toan 1 5 luong @© phieu trénda dugc dang ky kru ky vadang ky giao dch ko

sung trong am.

4. Tong s co phiéu pho thdng tai thoi diém 31/12/2011.

- Tong $ ¢ phiéu phb théng :

- Sbco phiéu phb théngdang bru hanh:

- S6 ¢ phiéu quy:

8.007.177
8.007.177 ophan

0

5. Cé tic/lgi nhuén chia cho cac 8 dong.

Tai ky hop Pai hi dong & dong throng nién @m 2012,Dai hoi dong @ dong dia
Cong tyda théng qua ¥c chia © tec mam 2011 i ty ¢ 18 %.

oghan

® phan

= 18.4944ng/CP)

BANG 4: KET QUA HOAT PONG SAN XUAT KINH DOANH N AM 2011.

Chi tiéu PVT | KH 2011 TH 2011 T(g;) ')é
1 2 3 4 5=4/3
Tong doanh thu ban hang| y@dng 380,000 404,134 106,35
Loi nhuan treéc thué Ty dong 25 20,979 83,92
Loi nhuan sau thé Ty dong 18,75 17,943 95,69
L&i trén & phiéu Pong 2.491 2.384 95,7
Phan tich cac nhan é anh hwéng dén két qua kinh doanh nam 2011.
B&o cao throng nién nem 2011 Trang 10
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Kinh doanh Bm 2011 éa Cong tydat két qua nhu trén vi cac ly do sau:

- Trong rim duéi sy chi dao diéu hanh éa HDQT va Ban Giamiéc da dé ra
nhung giai phap phu bp nhr: Bao dam va nang cao éhluong $in pram, nghién
ciru vadua ra th trudng cac lai san prim phu lp véi nhu éu cia khach hang,
Tang arong cac gii phap ban hangamg arong cac bin phap gan ly noi by da
lam cho Bng doanh thu ban haning 6,35 % so & ké hoach.

- Tuy nhién trong #m 2011 &n kinh € Viét Nam c6 nhdu ar bién dong am phéat
cao, lai sat cho vay @a cac Ngan hang cad &6 lam chi phi doanh ngép ting
|én tr 6 lam cho &i nhuan sau tha cia Cong ty chdat 95,69 % so &i ké haach

Nhirng tién b cong ty da dat dwoc.
6.1 Nhirng ci tién vé co’ cau td chirc.

Can cr theo Ngh quybét 191/NQ-HDQT aia Hoi ddng quin tri, ngay 3/3/2011
Coéng tydd mén nhiém Pho6 Bng giamdéc Ba Plam Thi Huong Lan.

6.2 Nhirng ci tién vé chinh sach, qan ly.

- Céng tyda duy tri, &p dng va @i tién he théng quin ly chit luong theo tiéu
chuan 1SO 9001- 2008,&théng qan ly mdi tnrong theo tiéu chin 1SO 14000-
2004 (méi trrong), F thong quin Iy chit luong phong tir nghiém theo tiéu
chuan 1SO IEC17025:2004 trongttca cac quy trinh lam ¢t cia cac b phan.

- Cong tydang trén khai véc &p ding ptin mém vao cong tac g tri doanh
nghip ¢ tat ca cac k phan.

- Cu can I® cdong nhan viénia Cong ty tham gia cac kh6actnang cao ang lec
qguan ly, chuyén mon, ngo ngi, ching ch giam sat ¢ch w ky thuat (NACE) tai
Malaysia.

- Thuong dinh ky hang quy théng quaékqua cdng vec hang Bm oia trng nhan
vién va céc b phan.

- Diéu chinh rong va cac mic phu cip aia cac b cdng nhan vién Coéng ty theo
dang quydinh aia phap lat va chinh sachia Cong ty.

6.3 CA&c bién phap kiém soat cac hat dong cia Cong ty.

- Xay dung k& hoach hait dong nim, quy, thangy tit ca cac B phan.
- BA&o céo trong cac buhop giao ban hang fn.

- BA&o céo lanktao khi c6 \in dé phat sinh &n chi dao giai quyét gap.

- Céc cdng ¢ do ludng, danh gia theo cac tiéu chi vaumtiéu chit lugng aia he
thong.

- Céc bao céo hang thangigho Ban Giamiéc Cong ty.
- Ban hanh quy dhquan tri Céng ty nim dam bao mdt co ciu quan tri hidu qué.
6.4 K& hoach phat trién trong nam 2012,

B&o cao throng nién nem 2011 Trang 11
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Phat huy nbing két qua dat dugc cia rim 2011 va &n dr vao plrong hréng
muc tiéu, tinh hinh thtruong nim 2012, Cong ty pin dau thec hién cac chtiéu
co ban ai thé nhe sau.

BANG 5: KE HOACH KINH DOANH N AM 2012.

Chi tiéu PVT TH2011 | KH 2012 I)/f)) ¢
1 2 3 4 5=4/3

Tong doanh thu ¥ dong 416,195 400,000 98,97
San luong n Tan 4.826 4.500 93,24
Loi nhuan truge thué Ty dong 20,979 20,000 95,33
Ty & ¢b tirc %/ rim 18 18 100
Vén biéu ¢ Ty dong 80,071 80,071 100
Laodong binh quan Ngyi 268 245 91,4
Thu nhip binh quan Téu ddng 8,532 8,5 99

PHANIV. BAO CAO TAlI CHINH DA PUQC KIEM TOAN NGAY
31/12/2011 WA CONG TY.

Bang canddi ké toan rim 2011.

B&o c4o kt qua haat dong sin xuit kinh doanh &m 2011.
B&o caotu chuyn tién t& nam 2011.

Ban thuyét minh b&o céo tai chinhim 2011.

PHAN V. BAN GIAl TRINH BAO CAO TAI CHINH VA BAO CAO KI EM
TOAN.

1. Kiém toan dac lap.
- Tén cbng ty K¥m toan: Céng ty bp Danh Kém Toan Viét Nam (CPA

A

VIETNAM).

- biach: S5 17 Ld 2C, Khudd thi Trung KiénDuong Trung hoa, Q.& Gidy Tp.
Ha Noi.

- bién thaai: 04.7832121 fax: 04.7832122

B&o cao throng nién nem 2011 Trang 12
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- Website: www.cpavietnam.org

2. Y kién va nhan xét aia cdng ty kiém toan.
“Theo y kién cia chiing t6i, B&o céo tai chinlyphnhit kém theoda phin anh
trung thec va hop ly, trén cac khiaanh trong yeu, tinh hinh tai chinhua Cong ty
tai ngay 31 thang 12am 2011 @ng nhr két qua hoat dong kinh doanh éip nhat
va cac léng lru chuyen tien & hop nhat cia ram tai chinh kt thdc cung ngay,
phu kyp voi Chuan muc Ké toan V'§t Nam, CR do ké toan VEt Nam hén hanh va
cac quydinh phap ly cd lién quaden viéc 1ap va trinh bay Bao cao tai chinbph
nhat".

3.  Kiém toan nji bd.
Khoéng co

PHAN VI. CAC CONG TY CO LIEN QUAN.

1. Cdng ty bén ngoai ¥m giir trén 50% vén cé phan/vén gop aia cong ty.
Khoéng co

2. Céng ty nam giir trén 50% vén cb phan/vén gop aia Cong ty sau
Coéng ty @ phan Son Hai Phong $ 2

3. Tinh hinh diu tw vao céc cong ty cé lién quan:

a) Céngty con: Cong ty G phan Son Hai Phong $ 2 (goi tit 1a “Cong ty”) dugc
thanh &p va hat dong theo Gly Ching nHin Bing ky kinh doanh Céng ty &phan
sb 0203003498 do &Ké& haach vabau tr Thanh plb Hai Phong ép lan dau ngay
25/9/2007.

- Tén giao dch: Céng ty 6 phan Son Hai Phong $ 2
- Tén giao dch tiéng Anh: Haiphong Paint Jointstock Company No.2
- Véndiéu le: 20.644.910.000 VND .

- Try s chinh @a Cong ty 4i Khu Céng ngh Trang D¢ - X& Hong Phong - Hugn
An Duong - Hii Phong.

- Nganh ngh kinh doanh: $n xuit son, véc ni va cac héa éhson, quét trong tr,
ma tit; Sin xuat myc in.....

- Cong tyduoc Ban Qun Iy cac Khu Ch xuat va Cong ngléip Hai Phong ép
Giy ching nhin diu tr s5 02221000017 ngay 19/6/2008. Thitn

- Téndr andau tu: Pau tr xay drng Nha may 8n finh dién va sn
nude

- Muyctiéuvaquy mogan: 3n XUAt son cong nghip voi quy md sn bot tinh
dién 1.000 &n/nam; son nuede la 5.000 an/nam.

- Tbng von dau tu: 30.350.000.000 VND
- Thoi gian thrc hién dy an: 50 @m
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b) Danh sach Céng ty lién doanh, lién & va cac khain dau tw dai han.
BANG 6: TINH HINH PAU TU VAO CAC CONG TY KHAC
(Trich B&o céo tai chinhop nHit Céng ty CP 8n HPda duoc kiém toén

Cho rim tai chinh Kt thiic ngay 31 thang 12im 2011)

ma Viét phap

Tai ngay 31/12/2011 Tai ngay 01/01/2011

Cong ty
S6 lugng e S6 lugng o

(CP) Gia tii (VND) (CP) Gia tri (VND)
\%’Qg ty TNHH 606.627| 6.006.272.000 606.627|  6.006.272.000
Céng ty CP Sivico 124.358 1.243.579.776 100.000|  1.000.000.000
Cong ty CP &n 1.199.700 17.006.192.536  1.199.700 17.006.192.536
Dau Khi viét nam
Cong ty CP BS
Son & Hoa chit A 1.322.000 13.220.000.000
chau ( Apachem)
Cong ty CP &p )
TANVLG 2.800.000 27.989.167.539
\C/:fgg ty CP Bao BI 208.000 2.080.000.000
Cong ty CP Ton 340.000, 3.400.000.000 340.000,  3.400.000.000

BANG 7: TINH HINH PAU TU VAO CAC CONG TY KHAC
(Trich B&o céo tai chinh Céng ty CBrSHPda duoc kiém toan

Cho rim tai chinh Kt thic ngay 31 thang 12im 2011)

Tai ngay 31/12/2011 Tai ngay 01/01/2011
Cong ty
S5 luong . S5 luong L
(CP) Gia ti (VND) (CP) Gia ti (VND)
\fi:ggg ty TNHH 606.627| 6.006.272.000  606.627,2 6.006.272.000
Céng ty CP Sivico 124.358 1.243.579.776 100.000,  1.000.000.00(

)

Ba&o céo throng nién nim 2011
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)

ang R4 CP sn 1.199.70Q 11.997.000.000 1.199.700 11.997.000.00(
Dau Khi viét nam

Congty CP BS

Son & Hoa chit A 1.142.00Q 11.420.000.000

chau ( Apachem)

Congty CP &p

doan VLC 2.800.000 28.000.000.000

\C/:Egg ty CP Bao B 140.000, 1.400.000.000

CongAty CI'D Ton 340.000; 3.400.000.000 340.0000 3.400.000.00(
ma viét phap

)

c) Tinh hinh tai chinh ciia cac Cong ty lién quan.

BANG 8: TINH HINH TAI CHINH C UA CAC CONG TY LIEN QUAN.

C.ty CP Cty CP
c—n | DV Son Sl C.ty CP CYCP | oon Diu
Chi Tiéu . b s TNHH 2 Bao BI .
tinh Hai Phong . Sivico Khi VN
£ Vico VLC
So 2
Triéu
Doanh thu ddng 52.535| 679.930 103.749 261 127.720
- Triéu
Chi phi ddng 52.533| 665.495 97.482,2 220,2| 125.942,2
Lot nhugn | Tricu 2| 14435 62668 408 17778
trudc thie | dong
San lueong
Son Kg 832 3.814 1.500
Bao bi Tr.Tui 155,5 0,005
Nhya arng | Chai 2.239
Bot giat Kg 4.692
PHAN VII. TO CHUC VA NHAN SU CUA CONG TY.
1. Co ciu to chirc aia cdng ty.
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Can or Luat Doanh Nghip da dugc Quic hoi nudc Cong hoa xa bi Chi Nghia Viét
Nam thong qua ngay 29/11/2005.

Dicu 1§ hoat dong 1 chirc duoc Dai hoi dong @ dong thong ntit théng qua, Cong ty
Co6 Phan Son Hai Phong c6 ¢ cau t chic nhr sau:

a) Co ciu té chirc.
Pai hdi dong 0 ddng

La o quan cé thm quyen cao nht, quyét dinh nhiing van dé thuoc nhigm wu va
guyen han theo ldt phat vadiéu Ié t6 chic haat dong aia Cong ty CP & Hai Phong.

Hoi ddng quan tri

La av quan qgan tri cua Cong ty, cd toan qép nhan danh Cong t§é qu>ét
dinh cac ¥n d lién quandén muc dich, quyn lgi cua Cong ty, tir nhitng VAn dé
thuoc thim quyén cia DPHDCD.

Ban kiém soat

La o quan kém tra hat dong tai chinh, gidm satewiéc chip hanh ch do
hach toan, het dong aa ke thong kiém tra va kém tra i bo Cong ty CP 8n Hai
Phong.

Chi tich HDOT kiém Téng Giam dbc

La ngroi cé trach nkdm quin ly vadiéu hanh mi hoat dong aia Céng ty theo
dang phap lat Nha Nréc, cac quydinh aia nganhdiéu 18, quy cl¢, quy dinh aia
Céng ty CP 8n Hai Phong, song sondd & ngroi tham mru cho HDQT vé miat
hoach dinh cac mc tiéu, chinh sach. Gilup & cho Tng Giambdc 1a Pho Bng
Giambéc, Ké Toan Tuong va cac b phan nghép wu.

Pho Téng Giam déc.
- Chiu trdch nhdm chi dao, quan ly khdi san xuat, Marketing & DVKT va tiéu th.

- Chi dao cong tac phong chdy it chay, phong ding trando, an toan § sinh lao
dong, an ninh 6i bo, thuc hién cac ck dinh v mdi trong, phong cbng hiem
hoa thién nhién, xad.

- Chi dao sin xuat, kinh doanh va phé détdinh mrc sin xuat, phiéu thir nghigm
nguyén lBu khi Tong g|amdoc ving mat (ay quyén). Pai dién cho cong ty lién
hé voi cac B chic bén ngoai & cac \an dé lién quandén an toan, an ninh cdng
ty.

- Ky Iénh sin xuat, hop dong ban sn pham tra tien ngay, kyp dong quing céo, un
phong plam.

Phong ky thuét thi nghiém.

- Cidn ar ké hoach sin xuat, xay dig cac k hoach ky thuat gom: ché thir sin
pham, nghién @u phat trén sin prim mai, bao dudng, sra chira thiét bi, hiéu
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chuan kiém dinh dinh ky thiét bi do, kiém tra K ca dy phongdon trdc yéu éu
cua khach hang.

- Lap céacdinh mic kinh € ky thut, cac qui trinh, iong din cong ngh, cac cong
thire, dinh mirc sin xuat, cacdac tinh k§ thuat nguyén Iu, sin pram. Xay drng
tieu chuiin phrong phap tir cho an pram.Thuong xuyén ép nhat cac thong tin
chuyén ngankié cai tien mau ma, kéu dang én pham.

- Kiém tra giam sét tic hign cac cong nghsin xuat. Kiem tra chat lugng nguyén
liéu, ban 8n plam va an pham.

- Tham mwu cho Ban Gidmioc xay dmg cAc tai §u, vin bin cd lién quanden
dinh mrc ky thuat, chat lugng, tiéu hao nguyéngélii, nghién ¢u phét trén, dau
tu, sdng kén, sang4o.

- Két hop cung phongé chic, tham gia bién sm tai lisu dao ho va thrc hien ké
hoach dao to trong toan cong ty.

- Bé&o céo kt qua thr nghiém, trinh 1&nhtao phé dujt.

- Quan ly phong tir nghiém, thiét bi thir nghiém, xay drng k& hoach B sung phat
trién phong tir nghiém (ké ca nhan vién).

Phong Maketing & DVKT.

- Lap ké hoach va 6 chic thyc hién tiéu thy sain ptam va dch w ky thuat. C6 K
hoach phat trén va né rong thi truong moi.

- Tiép nhan yéu @u tr van cho khach hang ca@wdé lién quandén sr dung sin
pham. Lap cac lkyp dong kinh € trinh Tong Gidmdoc phé dugt.

- Dinh ky lay y kién khach hang&sin pham va dch w, tong hyp danh gia va c6
dé xuat cua lanhdao giai phap thich bp nlam tha mén ton nhu @au khach
hang.

- To chac cac cac hoi thao, hoi cho, quang céo tp thi san phim, dé xuat va thrc
hién ap ding cac hinh tic tiep thi tién tien khac nlxr : thwong mai dién tr .v.v...

- Két hop wi cac phong ban lién quanagiuyét y kién phin anh aia khach hang
dong thoi bao céao cho lantiao cac ghi phap xt ly.

- Co ké hoach nang cao trinti¢ nhan vién phu¢p vsi doi hoi cua th truong, nhu
cau phat trén caa cong ty.

- Tham meu cho Tong Gidmdoc cong ty ¥ chién lxoc phét trén thi truong, quin
ly cac trang tht bi, Sr dung DVKT.

Phong Ké toan - Tai vu

- Lap ké haach tai chinh - tin ghg phu lyp wi ké hoach SXKD bao ém ¢ ké
hoach dr phong.

- Té chac thec hién hach todn &n XUAt - kinh doanh theo éhthéng ké toan nha
nudc theo thang hiw quy, nfam cung @p kip thoi théng tin cho lankiao.
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D

Lap ké haach tai chinh va Kim soat ngan dudam bao cac ngan von dé hoat
dong.

Duy tri thec hign céac ck do, nguyén dc vé quan Iy tai chinh éa nha méc, cong
ty va code xuat cai tien.

Ty dao ko boi dudng nang cao ngép vu chuyén moni¢ dap ang nhu éu phat
trién aia cong ty.

Phongdam bio chat lweng

Xay dung, duy tri ap dng He thdng quin Iy chit lwong fai cAc phong ban, phan
Xudng trong cong ty.

Lap ké haach, 6 chic thec hién cac céc danh gia vi bo trong cong ty.
Thuc hién kiém soét tai Bu va 1o so chit lugng toan cong ty.

Kiém soat nguyén dii, sin pham trong cong ty, va tai mip sin phim.Thyc hign
nhiap san pram hang ngay va theo doéiatHuong $in pham luu kho.

Thyc hign kiém soat &n ptim khong phu bp, giai quyét y kién phin anh, dé
xuat voi lanh dao dé c6 hanhdong khic phuc, hanhdong phong nga hdic cii
tien.

Lap hd so chit lugng sin pham khi giao cho bén ngoai.

B&o cdo tirc tiep QMR va Tng Gidmdoc cong tydinh ky haic dot xuét vé tinh
hinh thrc hién H¢ thong quin ly chat luong va cac &#n dé lién quanden chat
lwvong sin pham.

Phong Ké hoach vat tw

Lap k& hoach sin xuit kinh doanh, &a chia, xay ang, xin phé dugt. Co K
hoach dr phong cho &n Xut, ké ca nhirng yéu @u sin xuit dot xuat cho khach
hang h@c do thrc t¢ phét sinh.

T chic thyc hién ké hcach da dugc phé dugt dang tén do.

T6 chirc mua \t tu, theo ddi nha cungip. Bao quan, cung ép vat tu theo K
hoach, c6 dr trix thich hyp.

Tham mru cho ong Gidmdoc xay drng gia thanh & pham, lap cac lop dong
va van ban lién quandén mua hang, db trach nhém xep dg, luu kho, ko quan
nguyén léu, sin pham.

Hang ngay cungép $ liéu chinh x&c cho gim mem ké toan, hang thang, quy,
nam, bao cao dng Giamdoc ty I¢ tieu hao, gia frton kho nguyén 8u va cac
dién bien bat thuong lién quanién nguyén ku sin xuat.

Phong Kinh doanh ti€u thu

Lap va b chirc thyc hign ké haach cung ép, tiéu th sin pham. Dy dodn nhu éu
thi tredng va xdc #n phat trén mo rong thi truong.
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- Tiép nhan nhu @u va y kén khach hang cdé xuat véi lanh dao dé giai quyet
hop ly nlam thaa man yéu a&u cia khach hang.

- Lap céc lyp ddng tiéu the san phim trinh Tong Giamddc phé dugt .

- To chic tt viéc xép d, van chuyn, nhip kho, ko toan cht luong sin pham
trong kho,dinh ky kiém soat &n kho theo qudinh (k€ ca cac era hanggdai ly).
To chirc giao hang theo yéue cia khach hang.

- COK haach nang cao trinlié nhan vién phu &p Voi doi hoi caa th truong tiéu
thu san pHam va xu lrgng phat trén sin ptam cia cong ty.

Phong To chirc hanh chinh

- Lap k& hoach laoddng tien lrong, bio hiem, an toandao o, vin phongdé phuc
vu cho yéu @u sin xuat. Codeé xuat phat tren du phong.

- Kiém soat K luat lao dong, W& sinh méi torong. To chic tht cong tac ho vé an
ninh va tai én cong ty, co pbi hop véi cac ban nganh lién quan.

- To chic, phd bién va duy tri tixc hign cac vin ban phap quy nhawbc c6 lién
guandén hanh chinh - @ chinh, an toan ladong, an ninh #ét tu, phong chay
chira chay, ¢ sinh moi taong.

- Phdi hop v6i cac phong ban lién quan xayrdy va kém soéatdinh mrc laodong,
cac hinh tlxc tra lwvong cho phu bp, trinh lanhiao phé dugt.

- Xay dgng va giam sat ¥t thee hién i quy, quy ck, ky luat lao dong, dé& xuat
khen throng, xr phat trong qua trinh tic hién.

- Tham mru cho ®ng Giamdbc xay drng cac B thong mi quy, quy cié haat
dong aia cong ty.

- Thyc hién cong taaioi sbng va sc kha: cho CBCNVC theo quginh aia cdng
ty va codeé xuat cai tien cho phu hp.

- Thuc hign dao to chuyén mon, ngp vu cho CBCNVde daping Wi yéu cu
phat trén cong ty.

Phan xwéng svn nhua

- Thyc hign sin xuit son-nhra theo ¢nh sin xuat. Kiém soét qua trinhas xuat dé
dam bao san pham dat yéu déu quy dinh, ding yéu au céng ngh va tiet kiém
tiéu hao thed@inh mxc.

- Quan ly va sr dung laodong hyp Iy, dam bio hoan thanhdhaach dugc giao Kk
ca dot xuat haac dy phong. Qun ly va st dung cac tai & dugc giao. Bio dim an
toan \& con ngroi, may moc thit bi.

- PhSi hop wi cac phong badé to chirc thre hién tt ké haach sin xuét.

- Phat hén, d& xuit va thrc hién xa Iy cac @n phim khéng phu bp khida co Kt
luan, tham gia cac hanténg khic phuc, phong nga va ai tién.
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- Tu dao wo haic thyc hién cac clvong trinhdao to cia cong ty cho cong nhan

nang cao tay ngh
Phan xréng oo dién, sin xuét bao bi

- Tb chirc thyc hién ké hoach sin xuit bao bi, ga chra, bo dudng thiét bi.

- Quan Iy va st dung laodong hop Iy, dam bio hoan thanh&hoach k& ca dot xuat
hoic dr phong. Quan ly va st dung cac tai #&n dugc giao. Bio dam an toan ¥

con ngroi, may maéc that bi.

- Kiém tra phat Hin nhing ng hoc co th xay ra trong qua trinhas xuit & cac

thiét bi, & xuit cac ghi phap $ra chra va xr Iy vai lanhdao.

- Phoi hop voi céc phong baidé to chac thyc hién tot ké hoach sin xuét, bio tri va
che tao thict bi, thuc hién cac hat dong aii tien ky thuat co dién.

b) So dd té chirc

SO PO CO CAU TO CHUC CUA CONG TY

HOQI PONG QUAN TRI

CHU TICH HOI BONG QUAN TRI
TONG GIAM bOC

!

Pho Tong Giambéc

San xuat — Marketing - DVKT

v

v v v v

v

v

Phong Phong Phan PXSX Phong Phong Phong Phong Phongdam
Marketi KD Xuong Son Kétoan | To6 chac Ké Ky thuat bao chit
ng — Co dién > = = haoach > lwong
DVKT | Tiéuth - Nhya Taiw HC - TT (C A)
Bao bi Vit tu Tha nghiém
—— Mdi quan I chi dao, ch dao tac nghip
————————— Mbi quan k& hd tro theo clicc ning gira cacdon vi
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2. To6m tat ly lich cia cac ca nhan trong Barbiéu Hanh.
Ban diéu hanh Céng ty:
a) Tong Giam Péc — Nguyén Vin Vién

Ho va tén: NGUYEN VAN VIEN

S5 CMTND: 030027582 ngayap: 10/08/2010 Ti: Hai Phong
Giai tinh: Nam

Ngay thang am sinh: 15/12/1944

Noi sinh: Céat Trong - An My - Binh Luc - Ha Nam
Quéc tich: Viét Nam

Dan tc: Kinh

Qué quan: Catuong - An My - Binh Luc - Ha Nam
bia ch thuong trua: $ 14 Hang Kénh, pkong Tri cau, Lé chan, TP
HP

DT lién lac ¢ co quan: 031. 3292019

Trinhdo van hoéa: 10/10

Trinh @ chuyén mon: Kk s dién

Trinh d¢ chinh ti: Trung @p

Qua trinh cbng tac:
Tir 8/1964dén 5/1982: Giao vién Twong ar dién Hai Phong

Tir 6/1982dén 3/1989: Pho phongéTchic lao dong S Céng nghép Hai
Phong

Tir 4/1989dén nay: Giamdéc Céng ty sn HP nay la Céng ty CPo8
Hai Phong
Chac wu hién nay:

o Chi tich HDQT kiém TBng giamdoc Cong ty 6
phan SN Hai Phong

Chac vu hién dang rim giit ¢ cac 6 chic khac:
O Ch tich HPQT Céng ty CPdp doan VLC
o Chu tich HOQT Coéng ty TNHH Vico.
o Chu tich HDQT Cdng ty 6 phin Sivico.
0 Chi tich HBQT Céng ty 6 phin Sn Hdi Phong 2.
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o Chi tich HPDQT Coéng ty CP dit djng sin n va
hoa chit A chau ( Apachem)

o Chutich HPQT cbng ty CP Bao bi VLC.
S6 ¢6 phiéu ndm gir: 587.142 6 phiéu
Trongdo:
0 S hiru: 587.142¢6 phiéu
0 Pgidién srhiu: 0 @ phiéu
Nhitng ngroi ¢ lién quan &m giir ¢ phiéu tai thoi diém 7/3/2012:

A Quan hé véi nguwdi | S6 ¢d phan nam giir
STT Ho va tén khai (CP)
1 Nguyén Thi Xuéan Dung \y 223.246
2 Nguyén Vin Diing Con 300.537
3 Nguyén Thi Lan Con 22.420
4 Luvu Thi Phrong Lan Con dau 146.061
5 Nguyén thi thanh Hrong Con 5.726
6 Nguyén Nhr Nga Em 51.845
7 Vi thi Nhinh Em dau 13.408
- Hanh vi vi ptam phap lét: Khong
- Quyén loi mau thién vsi Cong ty: Khéng
b) Phé Téng Giam Péc — Vii Trung Diing
Ho va tén: VU TRUNG DUNG
S6 CMTND: 030894908 ngayip: 02/10/2002 ai: Hai Phong
Giai tinh: Nam
Ngay thang am sinh: 20/6/1959
Noi sinh: Hii Phong
Quéc tich: Viét Nam
Dan 6c: Kinh
Qué quan: VXuyén - Tan Dan - An L&o -4iPhong
bia cH thuong tra: 17béng Tra - r Hang Kénh - L& Chan - &
Phong
DT lién lac ¢ co quan: 031. 3593681
Trinhdo van hoéa: 10/10
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Trinhd6 chuy&n mén: Pai hoc hda (K s hoa du)
Trinhdo chinh ti:
Qua trinh cbng tac:

Tur 1983dén 01/1985: Thrc tip tai nha may dc dau Tieép Khic
Tur 08/1985dén 04/1989:  Phé phong KCS - Xi ngpihoa cht son diu

Tir 1990dén 1996: Pho phong Kthuat Cong ty n Hai Phong

Tir 1997dén 2009: Giamdbéc Marketing Cong ty & phan Son Hai
Phong

Tir 11/20084én nay: Phodng giamdbc Cong ty 6 phan Son Hai Phong

Chac wu hién nay:
o Phé tng giamdsc Cong ty 6 phan Syn Hdi Phong
Chac wu hién dang rim giir & cac 6 chirc khac:  Khéng cé

S6 ¢6 phiéu rdm gi: 41.909¢) phiéu
Trongdo
0 Sohiru: 41.909 6 phiéu
0 Byidién 5 hizu: 0 @ phiéu
Nhitng ngroi c6 lién quan m giir ¢d phiéu: Khong
Hanh vi vi plam phép lat: Khong

Quyén loi mau thdén vsi Cong ty: Khéng

3. Thay d6i Ban Giam Péc diéu hanh trong nam.

Can cr theo Ngh quybt s 191/NQ-HDQT aia Hoi déng quin tri, ngay 3/3/2011
Cong tydd mén nhiém Pho6 Bng giamdéc Ba Plam Thi Huong Lan.

Quyeén lgi ciia Ban Giamdéc

Puoc huong day du cac khan tién lwong, throng va cac khin phu cap theo ck
do, ngoai ra khdng co kia thu nldp nao khac.

Luong throng aia Hoi dong quan tri va Ban Bng Giambdc trong rim 2011 la:
3.139.703.72'dong.

4.  Sb lwong can b, nhan vién va chinh sachéi véi ngwoi lao déng.

Tinhdén ngay 31/12/20116hg $ laodong tai Cong ty 1a 253 ngoi, dugc phan
theo @ cau nhr sau:
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BANG 9: TINH HINH LAO PONG CUA CONG TY ( dén 31/12/2011)

Tiéu chi phan laai S6 lwong (Noudi) Ty 1& (%)

PHAN THEO TRINH PO

Trénbai hoc, Pai hoc 95 37,5
Caodang, Trung ép 38 15
Ph5 théng trung hc 120 475
Tong adng 253

PHAN THEO GI Ol TiNH

Nam 188 74,3

N 65 25,7

5. Chinh sachddi véi nguoi lao dong.
Chinh sachdao tao.
Coéng ty chi tng viéc ddy manh cac hat dong dao ko, bdi dudng cac K ning

nghiép vu cho nhan vién dun Iy cip trung gian. Hat dong ddo o hang &im
dugc xem xét va thc hién theo plrong thrc dao tio noi bo va hpc bén ngoai.

Chinh sach rong thwéng.

Vi dic trung aia nganh nghkinh doanh nén Coéng @§a xay drng nbt chinh
sach frong phu lyp khuyén khich ngeoi lao dong tich erc tham gia hat dong

san xuat kinh doanh ga codng ty: frong khoan &n phim di véi bo phan sin xuit

va khoan doanh thu chd Iphin ban hang. Céng tyiing xay drng mdt co ché

lwong riénguu dai cho cac candonhan vién tham gia vao fiodong phéan tich
nghién &u i tién ky thuat va gin ptim msi cia Céng ty.

Cong ty c6 mt chinh sachdong thich lyp vai trinh @6 nang lec va cong éc

cua trng c& nhan va gi thuong danh cho cac ca nhan ofi jua d6ng gop wot

trol.

Ngoai ra,dé thic day tinh than lam vic tap thé, doan Kt gop phin ting ring
suit, chit lwong hoan thanh coéngad, Cong ty con xét thong #ip thé co tinh
than thaido lam vic tich arc, c6 sang Kin cii tién ky thuat, hoan thanh Xt sic
nhiém wvu dugc giao.
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Cong ty ludn tirc hién cac ck do bao hiem x& i, ché do phuc bi, ché do thai
san, va ko hiem tai mn lao dong.... cho ngoi lao dong theoding Luit Lao
bong va Thhaudc laodong tip the caa Cong ty.

Sy quan tam va&itrg nguoi lao dong ludnduoc can nkic tai Cong ty, Cong ty
da cho xay dng kp in tap thé. Bén anh d6, Céng ty con khdéng ngg quan tam,
nang caaloi sbng sinh hat 1anh minh va $c khoe cho CB — CNV #ing cach 4o diéu
kién co s vat chit cho hp tham gia cac ha dong thé duc thé thao, kham & khoe
dinh ky, tham quan, nghmat.

6. Thay déi thanh vién Hgi déng quan tri/thanh vién Hi dong thanh vién/Chi
tich, Ban Giamdoc, Ban kiém soat, ke toan truéng.

Can cr theo Ngh quybt s 191/NQ-HDQT aia Hoi déng quin tri, ngay 3/3/2011
Coéng tydd mén nhiém Pho6 Bng giamdéc Ba Plam Thi Huong Lan.

7. Thay d6i Ban Kiém Soéat, Ké toan Truéng.

Khoéng thaydoi

PHAN VIII. THONG TIN C O PONG VA QUAN TRI CONG TY (tai thoi diém
31/12/2011).

1. Hoi ddng quan tri va Ban Kiém Soét.

- Ong Ngugn Van Vién : Chi tich HBDQT

- BaPham Thi Huong Lan Uy Vién

- BaBui Kim Ngoc :Uy Vién

- Ong Nguyn Mong Lan Uy Vién

- Ong Nguyn Van Diing :Uy Vién

a) Chi tich HPQT - Nguyén Viin Vién
Ly lich trinh bay4i phan a dia Bandiéu hanh Cong ty.
b) Thanh vién HPQT - Pham Thi Hwong Lan

Ho va tén: PHAM THI HUONG LAN

S5 CMTND: 031800253 ngayip: 22/07/2009  af: Hai Phong
Giéi tinh: \1s

Ngay thang am sinh: 04/01/1960

Noi sinh: Hii Phong

Quéc tich: Viét Nam

Dan tc: Kinh

Qué quan: An Dong - Hii Phong

Dija cH thuong trd:  15/33 Chu ¥h An - L& Loi - Ngb Quyén - Hai Phong
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DT lién lac ¢ co quan: 0913243079

Trinhdo van hoa: 10/10

Trinh do chuyén mén: K sr hoa

Trinh do chinh ti: Cir nhan

Qua trinh cbng tac:

Nam 1981 - 1986: Cong taeitCong ty ssn Hai Phong

Nam 1986 - 2003: Gi chirc vu: Ph6 phong KCS, PhQ phong khuit,
Truong phong k thuat, Phé giamdoc cong ty sn
Hai Phong

Nam 2004 - 6/20009: Thanh vienBT, Pho Bng giamdéc Cong ty CP
Son Hai Phong

Tir 7/2009dén nay: Thanh vién BQT, Phé Bng giamdéc Céng ty CP
Son Hai Phong

Chac wu hién nay:
0 Thanh vién Wi dong quin tri Céng ty CP &1 HP
Chic wu hién dang rim giit & cac 6 chic khac: Thanh vién BQT,Tong giam
doc Cong ty CP Bao bi VLC 7 ,
SO €6 phicu nam gitr: 135.720 6 phicu
Trongdo:
0 S hiu: 135.720 o phiéu
0 Pgidién 5 hiru: 0 @ phiéu
Nhitng ngroi ¢ lién quan &m giir ¢ phiéu tai thoi diém 7/3/2012:

ST | Wpvawn [ Qunuitonn [ Shcipdnim
Vi Thi Pha Me 35.639
Pram Thi Thu Hrong Em gai 10.693
Pham Huong Lién Em gai 52.088
Hanh vi vi plam phap ldt: Khong

Quyén loi mau thdén vsi Cong ty: Khéng
c) Thanh vién HPQT - Nguyén Vin Diing.
Ho va tén: NGUYEN VAN DUNG
S5 CMTND: 030840988 ngayap: 26/12/2001 di: Hai Phong

Giai tinh:
Ngay thang am sinh:

Nam
08/09/1972
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Noi sinh: Hi Phong
Qudc tich: Viét Nam
Dan 6c: Kinh
Qué quan: Céatuong — An My - Binh Luc — Ha Nam

bia ch thuong trua:
DT lién lac ¢ co quan:
Trinh do van hoa:

Trinh do chuyén mén:

Qua trinh cbng tac:
T 1994dén 1998:
Tu 1999dén 2003:

Tu 2004dén 7/2007:

Tur 8/2007dén nay:

Chac wu hién nay:

9 14 Hang Kénh, Lé Chan,aHPhong
08.22205319

12/12

K su xay ding, Ky s hoa, Téng Anh

Lam \gc tai phong K thuat Cong ty $n Hai Phong
Giamidc Chi nhanh Coéng tyd® Hai Phong &i TP
H6 Chi Minh

Thanh Vién BQT, Giémgiéc chi nhanh Coéng ty
CP Sn Hai Phong &i TP Ho Chi Minh

Thanh vién BQT Céng ty CP &n Hai Phong,
Téng Giamdbc Céng ty 6 phin Son tau bén
Vinashin nayddi tén thanh Coéng ty & phin Son
Dau khi Viét Nam

o Thanh vién QT Cong ty CP & Hdi Phong

Chzc wu hién dang rim giir & cac 6 chirc khac:

S6 ¢6 phiéu nim gir:
Trongdo:

Tong gidmdsc Cong ty CP &n Ddu khi Vit Nam

Thanh vién QT Codng ty CP &t dong sin Syn va
Hdba chit A Chau.

300.537 6 phiéu

300.537 6 phiéu
0 @ phiéu

S0 hiru:
Dai dién sy hiru:

Nhitng ngroi ¢ lién quan &m giir ¢ phiéu tai thoi diém 7/3/2012:

STT Ho va tén Quan h¢ véi nguii khai | >° @ phf:r;,”am giir
1 | Nguyén Vin Vién B6 587.142
2 | Nguyén Thi Xuan Dung M 223.246
3 | Luu Thi Phrong Lan \O 146.061
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4 | Nguyén Thi Lan Em 22.420
5 | Nguyén Thi Thanh Hrong Em 5.726
Hanh vi vi plam phap ladt: Khong

Quyén loi mau thién vsi Cong ty: Khéng
d) Thanh vién HPQT — Nguyén Méng Lan

Ho va tén: NGUYEN MONG LAN

S6 CMTND: 010101379 ngayap: 27/8/20014i: Ha Noi

Giéi tinh: Nam

Ngay thang am sinh: 09/01/1949

Noi sinh: Ha Ni

Quéc tich: Viét Nam

Dan 6c: Kinh

Qué quan: Yénd&- Hoaibuc - Ha Ni

Pia ch thuong tra: P4 - B24 khu Yén Lang@éng Pa - Ha Ni
DT lién lac ¢ co quan: 0913 240857

Trinhdo van hoéa: 10/10

Trinh d6 chuy&n mén: K sr qué trinh & thét bi cong nghip hoa clat
Qua trinh cbng tac:

Tir 1973dén 1995: Ven thiét ké cong nghp hoa cht

Tir 1994dén 1997: Céng ty TNHH DASO

Tur 1995dén 1997: Pho $ng giamddc Lién doanh ho& éh SOFT
Tur 1997dén 20009: Bng giamddc Coéng ty TNHH Vico

Chac wu hién nay:

o Tong giamdoc Cong ty TNHH Vico

o Uy vién HPQT Cong ty 6 phin Sn Hai Phong

+ Chac wu hién dang rim giit & cac 6 chic khac:

o Phé chi tich HDQT Cbng ty é phan Sivico

o Pho chi tich HOQT Céng ty 6 phin Vilaco

o Pho chi tich HBQT Coéng ty CP Apachem

o Pho chi tich HODQT Coéng ty CP Bao bi VLC

o Pho chi tich HODQT Coéng ty CPdp doan VLC
S6 ¢d phiéu im gii: 126.219 6 phiéu
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Trongdo:
0 S hiu: 126.219 6 phiéu
0 Pgidién ¥ hiru: 0 @ phiéu
Nhitng ngroi ¢ lién quan &m giit ¢d phiéu tai thoi diém 7/3/2012:  Khong
Hanh vi vi plam phap ldt: Khong.
Quyén loi mau thdén vsi Cong ty: Khéng.
e) Thanh vién HPQT — Bui Kim Ngoc

Ho va tén: BUI KIM NG QC

S5 CMTND:030882033  ngayap: 07/6/2008 ai: Hai Phong

Giéi tinh: \1s

Ngay thang am sinh: 16/12/1968

Noi sinh: Hii Phong

Qudc tich: Viét Nam

Dan tc: Kinh

Qué quan: Qing Long - Qdng Xuong - Thanh Hoa
Dia cH thuong tra: 45/280 L& &i - Ngd Quyén - Hai Phong
BT lién lac 6 co quan: 031. 3593760

Trinh do6 van hoa: 12/12

Trinh d6 chuy&n mén: K toan 6ng hyp - Treong PH kinh € Qubc Dan
Trinh do chinh ti; Trung ép chinh ti

Qua trinh cbng tac:

Tir 10/1989dén 09/1999:  Nhan vién phong tai\Cong ty ¢ phan Son Hai
Phong

Tir 10/19994én 02/2005:  Phé phong tain\Cong ty ¢ phan Son Hai Phong

T 03/2005dén 10/2008:  Twong phong tai w Cong ty ¢ phan Son Hai
Phong

Tir 11/20084én nay: K toan trong Cong ty 6 phan Son Hai Phong
Chac wu hién nay:
0 Ké toan tueeng, thanh vién BQT Céng ty CP &
Hdi Phong
Chtc vu hién dang rim giit ¢ cac 6 chic khac:
o Truong Ban kém soat Cong ty TNHH Vico
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0 Thanh vién Ban Km soat Cong ty SivicoeB Hdi

Phong 2
0 Thanh vién QT Céng ty CP en diu khi Vit
r 2 r 4 nam 2 r
SO0 ¢o phieu nam gitr: 64.059 6 phicu
Trongdo: o
o] S hiru: 64.059 o phieu

0 DPgidién sy hiru: 0 & phiéu
Nhitng ngroi c6 lién quan &m giir ¢d phiéu tai thoi diém 7/3/2012:

Quan hé¢ véi ngudi | SO €O phan nam giir

STT | Ho vatén

khai (CP)
1 Nguyén Thanh $n Chong 61.074
Hanh vi vi plam phap lat: Khong

Quyén loi mau thién vsi Cong ty: Khéng
2. Thanh vién Ban Kiém Soat.

- BaLai Thi Bich : Twong Ban Kém Soéat
- BaHoang ThThu : Thanh vién Ban Kin Soat
- BaNguy¥n Thi Thanh Tram : Thanh vién Bandti Soéat
a) Truwéng Ban kiém soat - Ba lai Thi Bich

Ho va tén: LAI THI BICH

S6 CMTND:031252624 ngayap: 26/6/2000  at: Hai Phong

Gigi tinh: N

Ngay thang am sinh: 04/6/1956

Noi sinh: Mi Minh - Kién Xuong - Théi Binh

Qudc tich: Viét Nam

Dan 6c: Kinh

Qué quan: Y Minh - Kién Xuong - Théai Binh

Pia ch thuong tra: $ 2 Hoang \in Thu - Minh Khai - Hhng Bang -

HP

DT lién lac ¢ co quan: 031. 3701135

Trinh do van hoa: 10/10

Trinhdo chuyén mon: bai hoc Tai chinh

Qua trinh cbng tac:
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Tir 1974dén 1978: B doi tai ngii
Tir 1978dén 1982: Hbc dai hoc Kinh # tai chinh
Tir 1982dén 1994: Coéng taat Phong K toan Cong tysn Hai Phong
Tir 1994dén nay: K toan trong Cong ty TNHH Vico

Chac wu hién nay:
0 Ké toan terong Cong ty TNHH Vico
o Truong ban kim soat Cong ty & phin Sn Hdi

Phong
- Chic wu hign dang rim giit & cac 6 chic khéc: Khong
SO ¢o phicu nam gitr: 34.037 & phicu

Trongdo:
0 S hiu: 34.037¢6 phiéu
0 Ddidién sy hiru: 0 & phiéu
- Nhitng ngroi c6 lién quan m giit ¢d phiéu tai thoi diém 7/3/2012:

. _ . | Sb cd phan nim giir
STT |Hovatén Quan h¢ véi nguoi khai
(CP)
3.093
1 Lai Van Phan Em
2 Dinh Thi Thu Huyén Con 1.987
Hanh vi vi plam phép lat: Khong.
Quyén loi mau thdn vsi Cong ty: Khéng
b) Thanh vién BKS — Ba Hoang Th Thu
Ho va tén: HOANG THI THU
S6 CMTND:031179789 ngayap: 03/10/1998 ai: Hai Phong
Giai tinh: N
Ngay thang am sinh: 16/7/1964
Noi sinh: Hi Phong
Qudc tich: Viét Nam
Dan 6c: Kinh
Qué quan: Giao n - Xuan Thy - Nambinh
bia ch thuong trua: 26/96iuong Chy Hang - Lé Chan - H Phong
DT lién lac ¢ co quan: 031. 3570271
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Trinh do6 van hoa: 10/10
Trinhdo chuyén mon: Kk sr hoa

Qua trinh cbng tac:

Tir 01/1991dén 8/1997: Nhén vién PhongyKhuat Céng ty sn Hai Phong
Tir 9/1997dén 01/2001: Pho phongikthuat Céng ty sn Hai Phong

T 02/2001dén 9/2005:  Teong phong K thuat Coéng ty é phan Son Hai

Phong
Tir 10/2005dén nay: Giamidc ky thuat Cong ty & phan Son Hai Phong
Chac wu hién nay:
0o Giamddc ky thuat Cong ty & phan Son Hai Phong
0 Thanh vién Ban kim soat Cong ty&phin Son Hai
Phong
~ Chic wu hign dang rim giit & cac 6 chic khac:  Khong
SO ¢o phicu nam gitr: 19.543 6 phicu
Trong do: o
0 S hiru: 19.543 co phieu
0 DPgidién s hiru: 0 @ phiéu

Nhitng ngroi ¢ lién quan am giit co phiéu: Khéng
Hanh vi vi plam phap ldt: Khong
Quyén loi mau thén vsi Cong ty: Khéng
c) Thanh vién Ban kiém soat — Ba Ngugn Thi Thanh Tram

Ho va tén: NGUYEN THI THANH TRAM

S5 CMTND: 30652033  ngayap: 27/8/2008 ai: Hai Phong

Gi6i tinh: \1s

Ngay thang am sinh: 15/2/1966

Noi sinh: Hii Phong

Qudc tich: Viét Nam

Dan tc: Kinh

Qué quan: Gia Lam - HaoN

Dia cH thuong tra: $ 14/10 @ (24 mbi) Luong Vin Can - May -
Ngb Quyen - Hai Phong

DT lién lac ¢ co quan: 031. 3835710

Trinhdo van hoéa: 12/12
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Trinhd@d chuyén mon: & nhan kinh & - Pai hoc Throng mai
Qua trinh cbng tac:

Tur 05/1986dén 11/1990:  Nhan vién PhonggKicach at tu va phong B chic
hanh chinh xi nglp ma dién Hai Phong.

Tir 12/1990dén 09/1998:  Nhan vién phong TCHC Coéng typhin son Hai
Phong

Tir 10/19984én nay: Nhan vién phong QA Cong ty @hin Son Hai
Phong

Chac wu hién nay:
o Can Id phong QA Cong ty&phan Son Hai Phong
0 Thanh vién Ban kim soat Cong ty&phan Son Hai

Phong
~ Chic wu hign dang rim giit & cac 6 chrc khac: Khong
SO ¢6 phieu nam gitr: 37.444 6 phicu
Trong do:

o Sshiu:  37.444 éphiéu
0 Pgidién sy hiru: 0 @ phiéu
Nhitng ngroi ¢ lién quan &m giir ¢ phiéu tai thoi diém 7/3/2012:

58 véi i | SO0 co phan nim giii
STT | Ho va tén Quan hé véi ngudi phan nam gl
: khai (CP)
N 31.952
1 Nguyen bang Ngpc | Em trai
57.002
2 Vi Thi Thu Hrong Em dau
3 Pham Viét Anh Con 117
Hanh vi vi plam phép lat: khong

Quyén loi mau thén vsi Cong ty:  khéng

3. H@i dong quén tri ciia Cong ty gm 05 thanh vién trongdé c6 03 thanh vién
tham gia cong tacdieu hanh cong ty.

Hoat dong aia HPQT trong im 2011d4 #ip trung vao niing vin dé sau:
- Thyc hién Ngh quyét caa Pai hoi dong & ddng throng nién im 2011

- Hoan thanh phat hantiang ky giao dch & phiéu bd sung @éa Cong ty trén san
Upcom.
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- Hoan thanh ic tra ¢6 terc bing @& phiéu nim 2010 vadm tng @ tac king tién
mat nam 2011.

- Xay dung k& haach sin xuit kinh doanh am 2012.

- Xay dgng va ban hanh quy élyuin tri Céng ty.

- Thyc hién cac nhim wvu theo quydinh aiaDiéu Ié Cong ty.

4. Hoat déng aia Ban Kiém Soét.

Ban kiém soat hat dong theodingdicu 123 vadiéu 124 ¢ia aia Luat Doanh Nghp

s0 60/2005/QH11 ngay 29 thang 1dnm 2005.

- Ban kiém soét trong #m da hat dong theoding chrc ning va nhém wu cua
minh, throng xuyén theo ddi, giam sat tinh hinim xuat kinh doanh g¢a Coéng
ty.

- Tham dr cac céc hop Hoi dong quin tri caa Céng tydé tir d6 c6 @ s danh gia

hiéu qui haat dong aia Hoi dong quan tri trong vic diéu hanh hat dong dia
Ccong ty.

- Trong rim 2011, Ban Kim soéatda tién hanh cdng tac &n tra thrc hién tinh
hinh hat dong aia Cong ty.

- binh hréng trong @m t6i ngoai cong tac giam sat tinh hinhahdong va tai
chinh @ia Cong ty, Ban kim soat 8 tiep tuc day manh cong tac giam sdbi voi
Ban Tong Giamboc va cac b phan quin ly trong vec thec hién cac quyt dinh
cuabai hoi dong © déng va Hi dong guan tri.

5. K& hoach d@é ting arong hiéu qua trong hoat dong quan tri cia Cong ty.

- Chi dao sat sao cac cdng tdiBu hanh gan ly va $n xuit kinh doanh aa Céng
ty.

- Tré héaddi ngii can 1§ diéu hanh @éa Céng ty.

- Nang cao trinf@6 nghiégp wu, kinh € va ngai ngir doi ngii quan tri.

- Hoan cimh md hinh &p doan kinh é VLC va xay drng Tap doan te thanh not

trong 100 doanh ngép I6n nhat Viét Nam.

6. Thu lao, cac khain lgi ich khac va chi phi cho ¥ng thanh vién HPQT/ va
thanh vién Ban kiém soat.

Thu lao @a Chi tich HPQT: 3.750.000 déng/ngroi/thang
Thu lao @a thanh vién BQT: 3.000.000 ddéng/ngroi/thang
Thu lao Ga Ban kém soat: 3.000.000 ddng/ngroi/thang
Thu lao @a thanh vién BKS: 2.250.000 ddng/ngroi/thang
Lwong, throng aia HDQT 3.139.703.727  ddng/mam
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va Ban giamiéc

7. Thanh vién HPQT, Ban kiém soat, Ban Tong Giam Péc d& c6 ching chi dao
tao ve quan tri Cong ty.
Khoéng co

8. Ty Ié sb hiru co phan va nhitng thay déi trong ty I ndm gii¥ co phan cia
thanh vién Hoi Pong Quan Tri.
Ong Nguyn Van Vién Chu tich HPQT kiém Tong Giambéc

S6 lugng @ phicu thaydoi trong nim  ting thém i 404.336 6 phieu (5,05%)
|lén 587.142 & phiéu (7,33%).

9. Thong tin vé cac giao dch od phiéu, chuyén nhirgng phan von gop aia Cong
ty caa cac thanh vién HDQT, BKS, Ban Gidm Poc dieu hanh va nhirng
ngwoi lién quan.

* Ba Nguyén Thi Xuan Dung: w cua Ong Ngugn Van Vién — Chi tich HDQT
kiém Tong Giamdoc Cong ty 6 phan Son Hai Phong:

- S5 lugng @ phicu thaydoi trong rim ting thém i 194.108 6 phicu (2,42%) Ién
223.246 6 phiéu (2,79%)

- Nguyén nhanang: mua thém thdng qua san giaohdUpcom.
* Cc“mgq ty TNHH yico: lién quardén Ong Ngugn Van Vién - Chi tich HDQT
kiém Tong Giamdoc

- S5 lugng o phiéu thayddi trong rim ting thém i 253.524 6 phicu (3,17%) 1én
281.324 6 phieu (3,51%)

- Nguyén nhanang: mua thém thdng qua san giaohdUpcom.

10. Théng tin vé hep ddng, hadic giao dch da dwogc ky két véi cdng ty aia thanh
vién Hoi dong quan tri, Ban Gidm doc dieu hanh, Ban kiém soéat va nhirng
ngwoi lién quan téi cacdoi twgng noi trén.

Khdng co.

PHAN IX. CAC DU LIEU THONG KE VE CO PONG/ THANH VIEN GOP
VON TAI TH Ol PIEM 7/3/2012.

1. Danh sach é ddng nha nréc:
Khoéng co
2. Danh sach é @éng sang ép

Cin ar theo Danh sactong hyp ngroi s¢ hiru ching khoan — Thic hign quyén
bo phicu caa TTLKCK VN tai ngay 7/03/2012 Cong ty khong coé ¢dng sang
lap.
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3. Danh sach é @dng nréc ngoai

BANG 10: DANH SACH CO PONG NUGC NGOAI T Al NGAY 7/3/2012

Willem Stuive

Sluispolderweg 11,

1IS1412 | 1505, HJ Zanndam, 0,006
NL
Cong ty Alte Vita B-813, 1-
TNHH Son tiu | 2416-02- | 17, Tsurumaki,
2| pién 001120 | Tama-shi, Tokyo, 814.320 10,17
CHUGOKU 206-0034, Japan

Hai phong, ngay 18 thang 4am 2012
CONG TY CO PHAN SON HAI PHONG

CHU TICH — HPQT

Nguyén Vin Vién






