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. THONG TIN CHUNG
1. Thong tin khai quat:

- Tén cong ty: Céng ty &PHn Son Hai Phong

- Téngiao ich: Haiphong Paint Jointstock Company

- biach: S5 12 Lach Tray. Plrong Lach Tray. Qdn Ngd Quyn.
Thanh Pb Hai Phong

- S dién thaai: 0313. 292019 - 3.835710

- Fax: 0313. 571053

- Website: http://www.sonhaiphong.com.vn

- Mas thu: 0200575580

- Véndiéu lé: 80.071.770.00Qipng)

- Ma ching khoan: HPP
- Logo cong ty:

2. Qua trinh hinh thanh phat tri én

Cong ty © phan Son Hii Phong tén than 1a Xi ngkiip hoa clit son dau duoc Uy ban
hanh chinh thanh phHai Phong qugt dinh thanhdp ngay 25/01/1960 theo hinhith
Cong tr hop doanh trong6 c6 hangen Phu Ha.

Ngay 11/12/2002 UBND thanh pfHai Phong c6 quét dinh $ 3107/Q-UB vé viéc
tien hanh 6 phan. hoé Cong ty & Hai Phg‘)ng: Trong &m 2003 Cong tyda hoan
thanh plrong an é phan hoa. tén hanh ban&phan vadai hoi c6 déng thanhdp.
Ngay 26/12/2003 UBND thanh phco quit dinh & 3419/@-UB Vvé viéc chuyn
Cong ty $n Hai Phong thanh Cong tyoghan Son Hai Phong.

Trong rim 2011, Cong tyia lueu Ky vadang Ky giao dch 1.163.261 & phiéu trén san

UPCOM nang dng $ luong & phiéu cia Codng ty trén thtruong ching khoan 1a
8.007.177 6 phiéu

Cong ty 6 phan Son Hai Phongdugc danh gia la it trong nlirng doanh nglép sin
Xuat son hangdau trong réc ding nhr khu wre vaduoc trao ing nhéu giai thuong
cao quy cho ca nhan vptthé Céng ty n:

—  Chang nhin 1 trong 500 doanh ndipi lén nhat Viét Nam rim 2007; 2008; 2009;
2010; 2011, 2012

- Giai thuong v hiru tri tue
—  Trade leaders' club Review
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Chang nHin " International Trophy for Quality "

Chang nhin cho héu st chit lugng cao vass hai long @a khach hang
Chang nhin giai thuong vang cho cit luong va uy tin kinh doanh

Giai thuong vang cht luong va uy tin kinh doanh

Chang nhin 1 trong Top 20 pham vang thyi hoi nhap 2010

Cup vang doanh ngdp xuit sic 2010 do Trade Leader's Club binfch
Chang nHin phong tik nghém, Chrng chH Nace va Frosio

Huan chrong doc lap hang NHit, Nhi, Ba

Huan clrong laodong hang NHit, Nhi, Ba

Chang nhin 1 trong 10 doanh ngdp hangdau thanh ph Hai Phong 2001-2009
Chang nhin qua ciu vang 2008, 2009

Cup vang, be chit luong Viét Nam

Bing khen méi trong 2008

Hang Vit Nam clit lvgng cao 1997-2006

Co thi dua xuit sic cia Chinh ph 1999-2002

Cup vang vi s phat trén cong ddng 2004

Giai thuong chit luong Viét Nam 2005

Cuap vang tlrong hiéu va nhan réu 2005

Giai thuong throng hiu ndi ndi tiéng trén th truong Viet Nam 2004-2007
Cuap vang throng héu hoi nhap WTO 2008, 2009

Cuap vang Tirong mai dich wu 2009

Chirng ch quan ly hé thong cHit lvgng 1SO 9001:2008

Chang cH quan ly hé théng méi tirong 1SO 14001:2004

Cup vang Throng higu Viét 2008, 2009

La 1 trong 50 doanh ngdp Bam bao an sinh x& éi va phat trén cdng dong.
Giai thuang kim qubc t vé thoa man khach hang 2012

Nganh nghe kinh doanh vadia ban kinh doanh

Nganh nghe kinh doanh

San xuit son, véc ni va cac dh son, quét trong tr; san Xuat muc in va ma tit;
Ban buén hoa ¢ thong throng (trr loai st dung trong ndng nghp);

Ban budn 1t liéu, thét bi Iip dat khac trong xay @ing;
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—  Béan budn may mdc, tétibi va ph ting may céng nghp.

3.2 Dia ban kinh doanh

Céng ty hat dong chi yéu tréndia ban Thanh ghHai Phong va céc cung ladrc
4. Théng tin vé mé hinh quan tri, to6 chirc kinh doanh va B may quan ly
4.1 Co ciu té chirc cia cdng ty.

Can or Luat Doanh Nghip da dugc Quic hoi nudc Cong hda xa bi Chu Nghia Viét
Nam théng qua ngay 29/11/2005.

Diéu I¢ hoat dong © chirc dugc Dai hoi dong @ dong thong nit thong qua, Cong ty
Co6 Phan Son Hai Phong c0 ¢ cau t chic nhr sau:

a) Co ciu té chirc.

Pai hoi dong o déng

La o quan c6 thm quyén cao nlit, quyét dinh nhing van dé thuoc nhiém wu va
guyen han theo ldt phat vadiéu Ié t6 chic haat dong aia Cong ty CP & Hai Phong.

Héi dong quan tri
La co quan gan tri cia Cong ty, co toan qéy nhan danh Céng Kjé qu;ét dinh cac

van dé lien quandén muc dich, quyn loi caa Cong ty, tir nhirng van dé thuoc thim
quyén caa PHPCP.

Ban kiém soat

La o quan kém tra hat dong tai chinh, gidm sagwiéc chip hanh c do hach toan,

hoat dong aia k¢ thong kiem tra va kém tra rdi bo Céng ty CP 8n Hai Phong.

Chi tich HPQT kiém Téng Giam doc

La ngroi ¢6 trach nhim quan ly vadiéu hanh noi hoat dong aia Coéng ty theding

phép ldt Nha Nréc, cac quydinh aia nganhgdieu 1€, quy cté, quydinh aia Cong ty

CP S$n Hai Phong, song sond@d la ngroi tham mru cho HDQT vé mat haach dinh

cac muc tiéu, chinh sach. Gitpad cho Tng Giambdéc 1a Phé Bng Giambéc, Ké

Toan Tréng va cac b phan nghép wu.

- Phan céng nkim wu cho cac Phé dhg giamdéc, Giamddc, Treong cac phong,
Quan déc phan xéng trong véc diéu hanh &n xuit kinh doanh.

- La chi tai khain, phu trach kinh doanh, ky d@y chi tiéu tai chinh Cong ty. Ky
két cac lop dng kinh €, duyt mua, ban #t ty, tiéu thy sin pram, duyét cac kK
hoach ngin han, dai lan, mo rong gin xuit kinh doanh.

- Chi dao chién lygc phat trén kinh €, lién doanh lién &, hop tac khoa bc ky
thuat, i méi cong ngl, tao ngwbn lec cho cac b phan caa cdng ty het dong.

- Truc tiép ch dao cong véc cia cac phong @ chic hanh chinh 4o ¢, Tai w, ké
hoach vat tu, Marketing va ¢ch w ky thuat, tiéu thy, ky thuat, QA. Ky duyét
nhan g, tuyén dung lao &ng,  nhiém can 1B, nang lydng, nangés; ngh
phép; khen thing, ky luat, Phé dugt ké hoach BHLD.
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Lap chinh séch, ot tiéu cht luong - mdi trdng, phé du§t so tay chit luong -
moi trrong, cung &p cac ngan luc cin thiét dé duy tri K¢ théng quan Iy chit
lwong - méi trdng. CH dao viéc ap ding cdng ngh méi, nghién cu phat trén
cai tién cong ngh, ché thir sin pham moi. Xem xétdé xuat hoic phé dugt cac
chuong trinh lién quan.

Phé Tong Giam déc.

Chi dao, quan Iy Phan xong sin xuit son, PX @ dién, PX gin xuét phu.

Ky lénh gin xuit, phé dugt cacdinh mrc sin xuit, diéu &ng lao &ng i bo lién
quan &n khu wrc sain xuat, ky phiéu lam thém gi cia CBCNV cong ty

Ra knh am ngimg sin xudt khi théy khéng an toan &/ ngywi, vé ky thuat cong
nghe, th|et bi dong thyi bao céo Bng giamddc vadiéu dong laodong xi ly ngay
cac yu td gay nit an toan.

Phu trach cdng tac an toan é ginh laodong, PCCN, phong déng trandd, phong
chbng lut bdo, an ninh & bo, thyc hién cac ck dinh & mai tredng, phong cbng
hiém hoa thién nhién, xadi.

Pai dién cho cdng ty lién &vsi cac 6 chic bén ngoai & cac vin dé lién quandén
an toan, an ninh cong ty.

Ky duyét ngh phép, nghbu cho céng nhan vién 8¢ nghi 02 ngay; Qan dc,
pho6 quin déc: 01 ngay.

Thay mit Tong giam &c giai quyét cac cdng \ic dugc ay quyén khi Tong giam
d4¢ &i vang.

B&o cdo Bng giamddc vé viéc thyc hién nhiém wu dugc giao trong cac éc hop
Ban giamddc, giao ban hix bao cao ngay tronguitng hop khan dp.

Giam déc — Truwéng phong — Quin déc.

T chirc thyc hién ké hcach Cong ty giao va éb tradch nhém trysc Tong giam dc
vé cac hat 8ong aia d6n ¥ minh qun 1y.

B&o céo giao banith ky cac hat dong aia d6n v va nhirng cbng véc da lam va
chya lam dyc tryoc lanh @o.

Hang thang duy tridgp d6n \i & phd bién &n cac CB-NV ¢ cac chi trydng cong
tac aia Cong ty giao cho d6n.v

Cé&c phong, phanwérng phii duy tri mdi quan & hop tac trong qua trinh @|quyet
cac cong \ic. QLan dbc phan xrcmg b&o céo cdng & hang ngay trc tiép voi
Pho Tng giamddc. Cac giamddc, Truong phong béo céo coéngéei voi Téng
giamdbc. Khi ngh phép, nghbu tr mot ngay to [én cac Giamide, Treong pho
phong phi bao cao Bng giamddc.

Byoc giai quyét cho CB-NV @ia 86n v nghi phép ndm 01 ngay, nghu 01 ngay.

Phong ky thuat th nghiém.
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Cin or ké hoach sin xuit, xay dmg cac Kk hoach ky thuat gom: ché thir sin

phAm. nghién ¢u phat trén sin phim moi, bao dudng, sra chira thét bi, hiéu

chuan kiém dinh dinh ky thiét bi do, kiém tra K ca dy phongdon trdc yéu éu

cua khach hang.

Lap cacdinh mzc kinh € ky thuat, cac qui trinh, isng din cdng ngh, cac cong
thire, dinh mirc sin xuat, cacdic tinh k thuat nguyén Ieu, sin prim. Xay dmg

tiéu chdn phrong phap thr cho sn pham. Theong xuyén ép nhat cac thoéng tin
chuyén ngankié cai tién miu ma, kéu dang sn pham

Kiém tra giam qsat iirc hién 9ac céng nghsan xuat. Kiém tra chit luong nguyén
liéu, ban §n plam va an pham.

Tham mru cho Ban Giamiéc xay dmg céc tai Bu, van bin c6 lién quanién
dinh mrc ky thuat, chat luong, ti€éu hao nguyénéli, nghién @u phat trén, dau
tu, sdng kén, sang4o.

Két hop cling phongdt chirc, tham gia bién sm tai lisu dao to va thrc hién ké
hoach dao to trong toan céng ty.

B&o céo kt qua thir nghiém, trinh 1&nhdao phé dujt.

Quan ly phong tir nghiem, thiét bi thir nghiém, xay drng k& hoach 6 sung phat
trién phong tir nghiém (ké ca nhan vién).

Phong Maketing & DVKT.

Lap ké hoach va 6 chic thyc hign tiéu thr sin pham va dch w k§ thuat, C6 1€
hoach phét trén va mo rong th treong moi.

Tiép nin yéu @u tr van cho khach hang cadwvde lién quandén sr dung sin
pham. Lap cac lkyp dong kinh € trinh Tong Gidmdoc phé dusgt.

binh ky ldy ¥ kién khach hang&sin ptim va dch w, tong hop danh gia va cé
dé xuat cua lanhdao giai phap thich bp nham tha man lon nhu é@u khach
hang.

To6 chire cac cic hoi thao, hoi cho, quing cdo tp thi sin pham, dé xuat va thrc
hién ap ding cac hinh tic tiep thi tién tien khac nlx : thwong mai dién tr .v.v...
Két hop voi cac phong ban lién quanagiquyét y kien phan anh aia khach hang
dong thoi bao cao cho lanéiao cac gii phap xr ly.

Co ké hoach nang cao trinti¢ nhan vién phudp voi doi hoi cua th truong, nhu
cau phat trén cia cong ty.

Tham meu cho Tong Gidmdoc cong ty ¥ chién luoc phat trén thi treong, quin
ly cac trang tht bi, Sr dung DVKT.

Phong Ké toan - Tai va.

Lap k& haach tai chinh - tin ehg pho kyp véi ké hoach SXKD bao §m c ké
hoach dr phong.

To chirc thyc hién hach to&n &n xuit - kinh doanh theo ththong K toan nha
nudc theo thang hiw quy, nlam cung @p kip thoi théng tin cho lanktao.

Lap ké haach tai chinh va Kim soat ngan dudam bao cac ngdn von dé hoat
dong.
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Duy tri thrc hién cac ch d6, nguyén ic vé quan ly tai chinh éa nha mdc, céng
ty va cOdé xuat cai tién.

Tu dao ho bdi dudng nang cao ngép vu chuy@n monié dapung nhu u phat
trién aia cong ty.

Phongdam bao chit lwong

Xay dung, duy tri ap dng He thdng quin 1y chit lwong tai cAc phong ban, phan
Xudng trong cong ty.

Lap ké haach, © chic thyc hién cac cdc danh gia vi bo trong cong ty.

Thuc hién kiém soét tai Bu va 1 so chit luong toan cong ty.

Kiém soat nguyéndu, sin pham trong cong ty, va tai b sin pram. Thyc hign
nhip san praim hang ngay va theo ddiatHuong $in pham luu kho.

Thuc hién kicm soat &n phim khong phu bp, gidi quyét ¥ kien phin anh, dé
xuat voi lanh dao d€ ¢6 hanhdong khic phuc, hanhdong phong nga hdic i
tien.

Lap hd so chit lugng sin pkam khi giao cho bén ngoai.

B&o cdo tirc tiep QMR va Tng Gidmdoc cong tydinh ky haic dot xuét vé tinh
hinh thec hién H¢ thong quin Iy chat lugng va cac #n dé lién quanden chat
lwong €in pham.

Phong Ké hoach vat tw

Lap ké hoach sin xuit kinh doanh, &a chia, xay ding, xin phé dugt. C6 I
hoach dr phong cho & xuit, ké ca nhitng yéu au sin xuit dot xuat cho khach
hang héc do thrc t# phét sinh.

T chic thyc hién ké hocach dd dugc phé dugt dang tén do.

T6 chirc mua \t tu, theo ddi nha cungip, Bao quan, cung ép vat tu theo K
hoach, c6 dr trix thich hyp.

Tham mru cho Tong Gidamdéc xay dimg gia thanh @ pham, p céc fp dong
va van ban lién quandén mua hang, db trach nhém xep dg, luu kho, ko quan
nguyén léu, sin pham.

Hang ngay cungép < liéu chinh xac cho pim mém ké toan, hang thang, quy,

nam, bao céo dng Giamdéc ty I¢ tiéu hao, gia irton kho nguyén fu va cac
dién bién bit thuong lién quandén nguyén Bu sin xuit.

Phong Kinh doanh ti€u thu

Lap va b chic thec hién ké hoach cung @p, tiéu thi sin prim. Dy doan nhu éu
thi tredng va xdc #n phat trén mo rong thi truong.

Tiép nhin nhu @u va y kén khach hang cdé xuat véi lanh dao dé giai quyet
hop ly nham thaa mén yéu au aia khach hang.

Lap céc lyp dong tiéu th san ptam trinh Tong Giamddc phé dugt .

To chirc ot viéc xép d, van chuyn, ntip kho, ko toan clit lvgng sin pham
trong kho,dinh ky kiém soat én kho theo qudinh (k& ca cac ¢ra hanggdai ly).
To chirc giao hang theo yéue aia khach hang.
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C6 K& haach nang cao trintio nhan vién pha d¢p voi ddi hoi cua th truong tiéu
thu san pHam va xu lrgng phat trén sin ptam ocia cong ty.

Phong T6 chitc hanh chinh

Lap ke haach laodong tien luong, kio hiem, an toandao o, vian phongdé phuc
vu cho yéu @u sin xuat. Codeé xuat phat trén du phiang.

Kiém soat K luat lao dong, W& sinh méi trrong, To chic tot cong tac bo vé an
ninh va tai 8n cong ty, c6 pbi hop Vvéi cac ban nganh lién quan.

To6 chirc, phd bién va duy tri thrc hign cac vin ban phap quy nhawbc c6 lién
guandén hanh chinh - @i chinh, an toan ladong, an ninh #t tu, phong chay
chira chay, ¢ sinh moi taong.

PhSi hop Vi cac phong ban lién quan xayrdy va kém soatdinh mic laodong,
cac hinh tlc tra lwvong cho phu bip, trinh lanhiao phé dugt.

XAy drng va giam sat 9t thec hién mdi quy, quy ck, ky luat lao dong, dé xuat
khen thréng, xr phat trong qua trinh tinc hién.

Tham mru cho ©ng Gidmddc xay drng cac B théng mi quy, quy clé haat
dong aia cong ty.

Thyc hién cong taaioi sbng va sic khat cho CBCNVC theo quginh aia cdng
ty va codeé xuat cai tien cho phu hp.

Thyc hién dao ko chuyé&n mon, ngib vu cho CBCNVdé daping wi yéu cu
phét tren cong ty.

Phan xxéng son nhua

Thyc hign sin xuit son-nhra theo ¢nh sin xuat, Kiém soat qua trinhas xuat dé
dam bao san pham dat yéu déu quydinh, dang yéu au céng ngh va tiet kiém
tiéu hao the@inh mrc.

Quin Iy va sr dung laodong hup Iy, dam bao hoan thanhé&haach duoc giao K
ca dot xuat haac dy phong. Qun ly va st dung cac tai & dugc giao. Bio dam an
toan \& con ngroi, may moc thit bi.

PhSi hop Véi cac phong badé t6 chic thyc hién 6t ké hcach sin xust.

Phat hén, d& xuit va thrc hién xi ly cac @n phim khéng phu bp khida co Kt
luan, tham gia cac hanténg khic phuc, phong nga va ai tién.

Tu dao ko haic thec hién cac clrong trinhdao to cia cong ty cho cong nhan
nang cao tay ngh

Phan xwéng oo dién. sin xuit bao bi

T chirc thye hién ké hoach gin xuit bao bi, &a chira, bio drdng thiét bi.

Quan ly va st dung laodong hop 1y, dam bao hoan thanh&haoach ké ca dot xut
hoic dr phong. Qan Iy va st dung cac tai &n duoc giao, Bio dam an toan &
con ngrdi, may moc thit bi.

Kiém tra phat Hin nhiing hbng hoc co th xay ra trong qué trinhas xuit & cac
thiét bi, dé xuat cac ghi phap $ra chira va xr Iy véi lanhdao.

PhSi hop voi cac phong badé t6 chic thire hién tot ké hoach sin xuat, bao tri va
ché tao thiét bi, thuc hién cac hat dong aii tién ky thuat co dién.
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Phan xréng sin xuat phu

Thyc hign sin xuit cac én pham phy tir phé ligu, pré pham, vat liéu thira trong
qua trinh 8n xuat. Kiém soat qua trinhas xuat d¢ dam bao sin pham dat yéu
cau quydinh,ddng yéu éu cong ngh.

Quin Iy va sr dung laodong hyp 1y, dam bio hoan thanh&haach duoc giao k
ca dot xuat haac dw phong. Qun ly va st dung cac tai & dugc giao. Bio dam an
toan & con ngrdi, may mac thit bi.

Phji hop v6i cac phong baté té chirc thuc hién 6t ké hoach sin xuat.

Phat hén, d& xuat va thrc hién xi ly cac @n phim khéng phu bp khida co Kt
luan, tham gia cac hantdng khic phuc, phong nga va @i tién.

Tu dao ko haic thec hién cac clrong trinhdao to cia cong ty cho cong nhan
nang cao tay ngh

b) So dd to chic

SO PO CO CAU TO CHUC CUA CONG TY

PAI HQI CO PONG

. BAN KI EM SOAT

\4

HOI PONG QUAN TRI

CHU TICH HOI BPONG QUAN TRI  [¥7777777777777"
TONG GIAM POC

Pho Tong Giambéc

San xuat

I
A 4
A4 l l \ 4 \4 A 4 A 4 A 4
Phong || Phong || Phong || Phong || Phong || Phong || Phong Phan || PXSX PX
KT dam Market KD Ké Té Ké Xudng Son San
T bao ing = toan chac hoach Co - XUAt
Thi CcL DVKT Tiéu - - - dien— || Nhya Phu
nghiém OA thy Tai v HC Vit tu Bao bi

—— M&i quan 1§ chi dao, chi dao tac nghip

Mbi quan & hd trg theo clirc ning gira caodon vi
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4.2 Céc codng ty con, cdng ty lién &

DANH SACH CONG TY CON, CONG TY LIEN K ET

Von Ty ¢ s
Tén cong ty e . .o« | didulg hiru
con. lién két Dia chi Linh virc sin xuat Tr 31/12/2012
(dong) (%)
. : .| Son, héa ny pham
Cong ty CP &p | S6 12 Lach Tray, Ngb LV he an 0
doan VLC Quyen, Hii Phong g:lr? @p, at dong 87.420 32,00%
Cong ty CP 8n :;zL\jNé? tha .?g%ggeen San xuat va dch w
Dau Khi Viét g . cac lai son tau 36.000 33,00%
Nam Thgng‘, Q.1. Thanh bidn
phé H Chi Minh ©
Khu céng nghip ,
Cong ty CP 8n | Trang D@, xa Lé Loi, | San xuat son nrdc 0
Hai Phong 6 2 | An Duong, Hii va on tinhdién 20.645 51,00%
Phong

5.  Pinh hwéng phat trién.

5.1 Cac muc tiéu chi yéu cia cong ty
- Pam bao haat dong 6n dinh va hoan thanh cacidiéu K hcachdé ra

- Xay dyng hinhanh, throng hiéu Son Hai Phong i tiéng trong va ngoaiusc

Nang cao gia frCong ty trén thtruong ching khoan. Gt én dinh, ing din mac
chi tra ¢o tirc cho cac & ddng aia Cong ty trong cacam tiep theo

Nang cao thu rip vadoi sdng cho can & céng nhan vién

Phéat huy th manh truyén thdng, tinh chuy&n nghp, nghién ¢u cac ar an noi
va my rong linh wrc kinh doanh ¢a Cong ty.

Hop tac clat ché véi cac ddi thc chén luoc cia Cong ty nm mo rong, phat
trién thi truong tiéu thy, nim bat cdng ngkk mai, nang cao cit lugng sin pram.
Chu tiong cong taaiau tr cé lra chon, doi méi ky thuat, cdng ngh, khai thac
hién qua nhat nang hrc san xuat.

Doi méi cong tac qan ly, hoan cinh phin mém quin tri Cong ty. Thrc hién ot
Hé thong quin Iy chat lugng 1ISO 9001 & ISO 14001.ahg arong cac bin phap
quan ly nham tiet kiém chi phidé giam gia thanh.

5.2 Chién lwoc phat trién trung va dai han.

Gitr vitng vadua throng hgu ssn Hai Phong won én la tlrong higu hangdau
trén th treong N Viét nam va th gioi.
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- Chién lrgc sin phim: Pam bao chit luong dung tiéu chan ky thuat, dap ung
duoc moi yéu céu aia khach hang. $p tuc thec hién cacdé tai nghién ¢u dang
thuc hién va xay ang thém it s dé tai moi vé son than thén mdi trong
khéng clira chi va crom, @ cé st dung dung méi méc, n ham &n cao, sn
chat lugng cao.

- Chién lugc nhan g: Xac dinh yéu t con ngri 14 quan tong trong & nghiép
phat tren cia Cong ty. Tép tuc dao ko can b Trung tam K thut, can 16 Dich
vu k¥ thuat... trong nréc va nréc ngoai (Nt ban) ve linh wrc son cia Cong ty.

- Pau tr trung tdm nghiéni nhim phat trén cac 4n pham moi va c6 clit lugng
caodapung nhu au 6t hon cia th truong.

5.3 Cac muc tiéu ddi véi moi tr wong, xa hi va cdng dong cia Cong ty

Bao v¢ moi trong va phét tdn bén viing 1& hai $u t6 khong ti tach bi nhauddi véi

qua trinh phat tén cia Mot nén kinh € - xa i tién tien hién dai. Do do. trong qua

trinh kinh doanh lau dadoi hoi doanh nghip phai cé nHrng cam kt va ro luc duy

trinh thec hién lién tc: gitr vitng Cong tydam bao An toan, trach nim xa i va

phét tren ayng dong.

6. Cacniiro

Rui ro vé kinh té

Quaé trinh phét tén va ki nhap cua ren kinh € Viét Nam din két voi nhitng bén doi

cua ren kinh € The gisi va do \ay kinh t trong neéc €€ ganh chi nhieu yeu % rai ro

mang tinh B thong. Sr thaydoi cua ren kinh € The gi¢i s& gay nlirng anh hrong nhit

dinh doi voi nén kinh € trong nréc va hat dong kinh doanha cac doanh ngép.

Doi v6i nén kinh € trong nroc, ar phét trén tt yéu s dan dén nhiing thaydoi ve
chinh sach kinhétndi chung. Cac chinh sach kinhvi mod nhr chinh sach &n €,
chinh sach tai khéage d6 tang tnrong kinh €, hay km phatdau € gayanh hrong det
hoat dong sin xuat kinh doanh @a doanh nglép.

ll.  TINH HINH HO AT PONG TRONG NAM 2012

1. Tinh hinh hoat ddng sin xuat kinh doanh

Nam 2012 kinh & thé gi6i c6 nheu dién bién phic tap, 1a iim c6 dén bién xau nhat
trong giaidoan tr 2008den nay: khing haing VAN tiép tuc & My va Chau Au, 1t ¢ that
nghiép va rp congé cac quc gia nay dng cao, khu wc dong EURO bén & vuc sup
do, dien bien chinh ti Thé gidéi nong lon bao gb hét. Ngoai ra g tranh clp chi

quyén oia cac méc trén caalao cia bien Hoabdng va bén bong ding gay ra nting
hau qua dang K dén kinh € cac nroc Bong A vabong Nam A.

Trong nréc ch sd _gia tiéu dungy mic cao (gn 10%), ¥ gia ngai té dién bién phirc
tap, gi& @ vat tu dau vao 4n xuit caa Cong ty ing manh, séng giod trén itruong tién
té va vang, lai sit c6 h nheng coné mac cao. Nhéu Céng ty dng hait dong haic
pha @n, dac biét la sxr khing haing aia 2 Tap doan bn Vinashin, Vinalinesia anh
huang dén viéc ban hangia Cong ty.
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Tuy vay Chinh pli ciing c6 nhtu bién phap B tro thdo @ khé khin cho doanh
nghiép. Theo Nghquyét 13 ngay 10/5/2012u@ Chinh ph: gia han 6 thang fp thué
VAT quy II, gia han 9 thang thé thu niip doanh ngldip d6i véi doanh nghip vira va
nho, giam 50% tén thuédit nim 2012..v.v.... tai u trdc nganh tai chinh ngan hang
va hang lat cac bén phap khac rdm ngin chin da suy thoai kinhé&

buang trde nhiing khé khin, thach tirc 6. Ban Tong gidmddc da thrc hién tt cac
chi dao cia HPQT, @n dung ©t cac © hoi, dua ra cac g phap sat thc te, phat huy
thé manh, tém ning aia COng ty, hn ché cacdiém yéu kémdé dat duoc ket qua tot

trong sn xuit kinh doanh &m 2012 @ thé nhr sau:

TINH HINH TH UC HIEN SO VOI KE HOACH NAM 2012

Thuc | Ké | Thuc Sgos’lazn(r}) /T)H
STT Chi tiéu PVT | hién | hoach | hién TH }‘;H
| 2011 2012 2012 2011 | 2012
1 | Tong doanh thu Ri 415 400 388,8 93,68 97,2
dong
2 | Sn lugng N Tan 4.826 4.500 4.261 88,29 94,7
3 Lqi,nhuém truGce Ty 20,98 20,00 33,23| 158,39 166,15
thue dong
4 | Tyléch tac % 18 18 20 111,11 111,11
5 | Laodong binh Nguoi 268 245 206 76,87 84,08
guan
6 | Thu nlp binh Triéu 8,532 8,5 7,9 92,59 92,94
quan

Qua ting $ liéu trén cho thy mirc do thyc hién sin xuat kinh doanh aa Cong tydat
ket qua kha quan trong tinh hinh khé &h chung @a ren kinh €, hau het cac ch tiéu
déu dat va wot ké hoach dade ra:

Phéan tich cac nguyén nhamnh hwéng

- San lwong on tiéu thi trong rim ch dat 4.261 fin dat 94,7 % so i ké haach va
dat 88,29 so ¥i nam 2011. Nguyén nhan la démkinh € gap nhiéu kho khin,
nhiéu khdch hangid ghm src mua,dic bit 1a 2 Tap doan bn Vinashin,
Vinalines. bong thyi 1am cho doanh thu trongim 2012 ch dat 388,8 § dong
dat 97,2 % so &i ké hoach vadat 93,68% so &i nam 2011.

- Doanh thu trong am 2012 c6 gim nhrng khéngdong nghia Wi Loi nhuan cia
Céng ty ding gim theo. \6i sy chi dao diéu hanh éa Hoi dong quin tri, Ban
giamdéc da thrc hién tt cong tac 6t kiép chi phio tit ca cac khau trong dim
ly sin xuat nhu: tiét kigm vat tu, thay ti vat tu gia thip, tiét kiém tien von, chi
phi van phongdién, nréc bd tri sip xép lai lao dong cho phu bp vai tinh hinh
san Xut coa cong ty. Bénanh dé lanhdao cong tyda tim kém vadam phan i
cac ngan handé duoc huydong von véi 1ai suat thap, ddng thi tich arc thu i
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cong ry, ban hang thu&h ngay, ing nhanh vong quayow, giam hang én kho.
Tur @6 lam cho lgi nhuan treéce thie dat 33,23 § dong dat 166,15% so & ké
hoach vadat 158,39% so & nam 2011.

- Ddng ngha Wi Loi nhuan treée thie ting 1én Hi dong quin tri dé xuat ty 1¢ ¢d
trc nam 2012 la 20% &1 Dai hoi dong @ dong.

2. To6 chirc nhan ar
2.1 Danh sach Bandiéu hanh Céng ty:

«  Ong Nguyn Vin Vién: Tong Giamdbc
« Ong Vi Trung Oiing: Pho Bng Giamdbc
«  BaBui Kim Ngc: Ké toan trong
a) Tong Giam Péc — Nguyén Vin Vién
Ho va tén: NGUYEN VAN VIEN
S6 CMTND: 030027582 ngayap: 10/08/2010 Ti: Hai Phong
Giai tinh: Nam
Ngay thang am sinh: 15/12/1944
Noi sinh: Céat Trong - An My - Binh Luc - Ha Nam
Quéc tich: Viét Nam
Dan 6c: Kinh
Qué quan: Catuong - An My - Binh Luc - Ha Nam
bia cH thuong tra: $ 14 Hang Kénh, pong Tri cau, Lé chan, TP
HP
DT lién lac ¢ co quan: 031. 3292019
Trinh do van hoa: 10/10
Trinhdo chuyén mon: Kk s dién
Trinh d6 chinh ti: Trung ép

- Qua trinh cong tac:
Tir 8/1964dén 5/1982: Gi4o vién Tong @ dién Hai Phong

Tir 6/1982dén 3/1989: Pho phongéTchic lao dong S Cong nghdp Hai
Phong

Tur 4/1989dén nay: Giamdéc Céng ty sn HP nay la Coéng ty CPo8
Hai Phong
Chac wu hién nay:
o Chi tich HPQT kiém Bng gidmdsc Céng ty 6
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phan Sn Hdi Phong

Chtc vu hién dang rim giit ¢ cac 6 chic khac:
O Ch tich HPQT Céng ty CPdp doan VLC

S6 ¢6 phiéu ndim gir:

Trongdo:

©O O O o©

o
o

Chu tich HODQT Coéng ty TNHH Vico.
Chu tich HDQT Céng ty 6 phin Sivico.
Chu tich HPQT Cong ty 8 phin Sn Hai Phong 2.

Chi tich HDQT Cong ty CP dit dgng sin sn va
hoa chit A chau ( Apachem)

Chu tich HPQT cbng ty CP Bao bi VLC.
615.142 6 phiéu

S5 hiru: 615.142c6 phiéu
Pgi dién s hitu: 0 @ phiéu

Nhitng ngroi c6 lién quan dm giir ¢d phiéu tai thoi diém 15/3/2013:

STT Ho va ten Quan hfh\gi ngudi | S6 co pr(]?:rIID )ns?im giir
1 Nguyén Thi Xuan Dung \& 347.676
2 Nguyén Vin Diing Con 300.537
3 Nguyén Thi Lan Con 22.420
4 Nguyén thi thanh Hrong Con 5.724
5 | Nguyn Nhr Nga Em 51.845
- Hanh vi vi plam phap lat: Khong

- Quyén loi mau thdn vsi Cong ty: Khéng

b) Pho Tong Giam Péc — Vii Trung Diing

Ho va tén: VU TRUNG DUNG

S6 CMTND: 030894908 ngayip: 02/10/2002 ai: Hai Phong
Giai tinh: Nam

Ngay thang am sinh: 20/6/1959

Noi sinh: Hi Phong

Qudc tich: Viét Nam
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Dan 6c: Kinh
Qué quan: VXuyén - Tan Dan - An Lao -4lPhong
bia cH thuong tra: 17béng Tra - r Hang Kénh - Lé Chan - &
Phong
DT lién lac ¢ co quan: 031. 3593681
Trinh do van hoa: 10/10

Trinhdo chuyén mon: Dai hoc hda (I§ sr hod du)
Trinhdo chinh ti:
Qua trinh cbng tac:

Tur 1983dén 01/1985: Thrc tp tai nha may dc dau Tiep Khic

Tir 08/1985dén 04/1989:  Phé phong KCS - Xi ngpihda cht son diu

Tir 1990dén 1996: Pho phong Kthuat Cong ty $n Hai Phong

Tir 1997dén 2009: Giamdbéc Marketing Céng ty & phan Son Hai
Phong

Tir 11/20084én nay: Phodng giamdbc Cong ty 6 phan Son Hai Phong

Chac wu hién nay:
o Pho 6ng giamdoc Cong ty 6 phan Sn Hdi Phong
Chac vy hién dang rim giir & cac 6 chirc khac:  Khéng cé

S6 ¢6 phiéu rdm gi: 41.909¢) phiéu
Trongdo
0 Sohiu: 41.909 6 phiéu
0 Byidién 5 hitu: 0 @ phiéu
Nhitng ngroi ¢ lién quan m giir ¢d phiéu: Khong
Hanh vi vi plam phép lat: Khong

Quyén loi mau thdn vsi Cong ty: Khéng

Ké toan trwéng — Bli Kim Ngoc

Ho va tén: BUI KIM NG QC

S5 CMTND:030882033  ngayap: 07/6/2008 ai: Hai Phong
Giéi tinh: Nir

Ngay thang am sinh: 16/12/1968
Noi sinh: Hii Phong
Qudc tich: Viét Nam
Dan 6c: Kinh
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Tir 10/1989dén 09/1999:

T 10/1999dén 02/2005:
Tu 03/2005dén 10/2008:
Tur 11/20084én nay:

CONG TY CO PHAN SON HAI PHONG

Qué quan:

bia cH thuong tra:
DT lién lac ¢ co quan:
Trinhdo van hoa:
Trinhdo chuyén mon:
Trinh do chinh ti:
Qua trinh cbng tac:

Qing Long - Qdng Xuong - Thanh Hoa
45/280 Lé bi - Ngb Quyén - Hai Phong

031. 3593760

12/12

K toan 6ng hop - Treong BH kinh € Qubc Dan
Trung &p chinh ti

Nhan vién phong tai\Cong ty & phin Son Hai

Phong

Chac wu hién nay:
0

Pho phong taiCong ty ¢ phin Son Hai Phong
Teong phong tai v Cong ty ¢ phan Son Hai Phong
K toan trong Cong ty 6 phan Son Hai Phong

Ké todn tneong, thanh vién BQT Coéng ty CP &
Hdi Phong

Chtc vu hién dang rim giit ¢ cac 6 chic khac:

0
0
0
S6 ¢6 phiéu rdm gi:
Trongdo:
0
0

Truéng Ban kém soat Cong ty TNHH Vico

Thanh vién Ban Km soat Cong ty SivicooB Hdi
Phong 2

Thanh vién WDQT Céng ty CP en diu khi Vit
nam

79.801 6 phiéu

So hiru:
Dai dién s hiru:

79.801 ¢ phiéu
0 o phiéu

Nhitng ngroi ¢ lién quan &m giir ¢d phiéu tai thoi diém 15/03/2013:

STT

Ho va tén

Quan hé véi nguoi SO ¢d phan nam giir

khai (CP)
Nguyén Thanh $n Chbng 61.074
Hanh vi vi plam phap ldt: Khong
Quyén loi mau thdn vsi Cong ty: Khéng
2.2 Nhitng thay déi Ban diéu hanh trong nim 2012
Khoéng c6 thaytoi
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2.3 S6 lwgng can ®, nhan vién va chinh sachiéi véi nguoi lao dong.

Tinhdén ngay 31/12/2012phg $ laodong i Cong ty la 206 ngoi, duoc phan theo
Co cau nhr sau:

TINH HINH LAO PONG CUA CONG TY (dén 31/12/2012)

Tiéu chi phan lai S6 lwong (noudi) Ty 1€ (%)
PHAN THEO TRINH PO

Trénbai hoc, Pai hoc 88 42,72
Caoding, Trung ép 35 17,0
Ph5 théng trung hc 83 40,28
Tong adng 206 100
PHAN THEO GI Ol TiNH

Nam 148 71,84
Nir 58 28,16

a) Chinh sachddi véi nguoi lao dong.
Chinh sachdao tao.

Cong ty chi wng viéc day manh cac het dong dao ko, i dudng cac K nang
nghiép vu cho nhan vién gin ly cap trung gian, Hat dong dao o hang &m dugc
xem xeét va thc hién theo plrong thrc dao to noi bo va hpc bén ngoai.

Chinh sach krong thuwéng.

Vi dic trung aia nganh ngh kinh doanh nén Céng §a xay drmg mdt chinh sach
lwong phu kvp khuyén khich ngeoi lao dong tich ec tham gia hat dong sin xuat kinh
doanh éa céng ty: rong khoan &n ptim di véi bd phan sin xuat va khoan doanh
thu cho I& phan ban hang. Cong tying xay drng mdt co ché lwong riénguu dai cho
cac can b nhan vién tham gia vao finiong phan tich nghiénio cii tién ky thuat va
san phim méi caa Cong ty.

Cong ty c6 mt chinh sachdong thich lvp vai trinh @6 nang luc va codng WWc aia
tirng c& nhan va gi thuong danh cho cac ca nhan i gua dong gop wot troi.

Ngoai ra,dé thic day tinh thin lam vic tap thé, doan Kt gép plan ting ring stt,
chat luong hoan thanh congdd. Cong ty con xet thong tp the c6 tinh ttan thaido
lam viéc tich arc, c6 sang Kin cii tien ky thuat, hoan thanh it sac nhiém wu duoc
giao.

Cong ty ludn tirc hign cac ck do bao hiem xa i, ché do phuc bi, ché do thai sin,
va bio hiém tai ran laodong.... cho ngoi lao dong theoding Luat Lao Bong va
Théaudc laodong tip the caa Cong ty.

Su quan tam vadhtro nguoi lao dong ludnduoc can nBic tai Cong ty. Cong tyid cho
xay drng kep an tap thé. Bén anh do, Cong ty con khdng mang quan tam. nang cao
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doi séng sinh hat lanh minh va sic khoe cho CB — CNV g céch 4o diéu kién o
so vat chat cho ly tham gia cac ha dong the duc the thao, khdm & khoe dinh ky,
tham quan, nghmat.

3. Tinh hinh dau tw, tinh hinh thuc hién cac dr an
3.1 Cac khaoan dau tw Ién

- Thyc hién xong plan mém quin trj doanh ngkip, két ndi tat ca cac khaut dau
vaoden ban hang, & kiém laodong, chi phi, hin nayda thec hign quan ly trén
phan meém, chi phi 954 tdu dong. ba trien khai nghém thu vic dau tw phan mem
quan tri doanh ngléip (ERP).bay la k& thong plan meém quan ly tong the doanh
nghiep trén may tinht dong héa céac tac ngdp cia doi nga nhan vién ga Coéng
ty nham muc dich nang cao Bu qui haat dong va héu qua quan ly toan dén cia
doanh nghip: bao ¢m quan ly nhan trc, vat luc va tai trc.

- Xay dung ki nha \in phong 34ng ki An Bong (dr &nda tm ding tir ndm 2011)
va trong raoden nay @ ban da hoan thanh vawa vao & dung. Chi phi xay dng
nha vin phong 6.13t; nha lao V¢, tuong rao.duong moi bo du kien 2,8 § dong.

3.2 CAc cong ty con, cdng ty lién doanh, liénd

a) Congty con: Congty @ phan Son Hai Phong S 2

- Véndiéu le: 20.644.910.000 VND .

- Tru s chinh @a Céng ty 4i Khu Céng ngh Trang D¢ - X& Hong Phong - Hugn
An Duong - Hii Phong.

- Nganh ngh kinh doanh: $n xuat son, véc ni va cac héa éhson, quét trong ty,
ma tit; Sin xuat muc in.....

- Cong tyduoc Ban Qun Iy cac Khu Ch xuat va Cong nglip Hai Phong ap
Giay chirng nhin dau tu s6 02221000017 ngay 19/6/2008, Thin

- Tén dr andau tu: Pau tr xay drng Nha may 8n tinh dién va sn
nudc

- Muctiéuvaquy moégan: @n Xuat son cong nghip véi quy m6 n bot tinh
dién 1.000 &n/nam; son nuedce la 5.000an/nam.

- Téng vbn dau tu: 30.350.000.000 VND

- Thoi gian thrc hién dy an: 50 @m

Tinh hinh tai chinh

STT Chi tiéu bVT Nam 2012

1 Téng doanh thu ¥ ddng 72,422
2 Tong chi phi T dong 70,882
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3 Loi nhuan trudc thué Ty dong 1,540
4 Sn luong tiéu th Tan 983

b) Cong ty lién két: Cong ty Co phan Tap Poan VLC

Pia cH: S5 12 Lach Tray, Ngd Quén, Hai Phong

Vén diéu lé: 87.420.000.0085ng

Nganh ngh, kinh doanh: 8n, héa ny phim cao ép, bit dong sin ...

Tinh hinh tai chinh

STT Chi tiéu bVT Nam 2012

1 Tong doanh thu ¥ dong 1,029
2 Tong chi phi T dong 1,024.9
3 Loi nhuan truéce thué Ty dong - 0,004

4 Sn lueong

c) Congty lién két: Céng ty Cé Phin Son Dau Khi Viét Nam

Dia cH: Lau 10 tda nha Green Power, 35 Tfc Thing, Q.1, TP i Chi Minh

Vén diéu lé: 36.000.000.0085ng
Nganh ngh, kinh doanh: $n xuit va dch w cac lai son tau bén

Tinh hinh tai chinh

STT Chi tiéu bVT Nim 2012
1 Téng doanh thu ¥ ddng 127,403
2 Tong chi phi T dong 121,621
3 Loi nhuan trudc thué Ty dong 5,782
4 Sn lwong tiéu th Tan 1,546
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4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

PVT: Triéu dong

TT Chi tiéu Nim 2011 | Nim 2012 | Ty 1&(%)

1 | Tong gia ti tai sin 360.998 343.147 95,06
2 | Von chi s hitu 148.085 160.924 108,67,
3 Doanh thu thin 403.297 375.847 93,19
4 Loi nhuan tr haat dong kinh doanh 11.408 31.977 280,30
5 | Loi nhuan khac 9.032 (455) (5.037,64)
6 Loi nhuan trudc thué 20.980 33.239 158,43
7 | Ty I¢ loi nhuan tra ¢o tirc 18% 20% 111,11
b) Céc cHitiéu tai chinh chi yéu

Chi tiéu Ponvi| Nam 2011 Nim 2012

Chi tiéu vé kha ning thanh toan

Hé sb thanh toan nin han Lan 1,17 1,22

Hé 5 thanh toan nhanh an 0,60 0,63

Chi tiéu vé co' ciu von

Heé sb No/ Tong tai $in % 56,14 50,03

Hé 5 No/ Vén chi sy hitu % 136,87 106,67

Chi tiéu vé ning lec haat dong

Doanh thu thén/ Tong tai $n Lan 1,12 1,10

Chi tiéu vé kha ning sinh bi
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Hé s5 Loi nhuan sau thé/ Von chi so hiru % 12,12 17,23
Hé‘sé Loi nhuan sau th&/ Doanh thu % 4,45 7,38
thuan
Hé s Loi nhudn sau th&/Téng sai én % 4,97 8,08
Hé s5 LN tor HDKD/ Doanh thu thén % 2,83 8,51
Hé b loi nhuan sau thé/ Von diéu 1é % 22,4 34,62

5. Co ciu cb déng, thay ddi von dau tw caa chi sé hiru
a) Co phan
S6 lwong @ phiéu phd théngdang bru hanh:  7.960.436  dgphiéu

S6 lugng & phiéu quy: 46.741 & phiéu
Trongdo

- S lwgng & phiéu chuyn nhrong tr do: 7.692.737 &phiéu
- S lugng @& phiéu han cké chuyén nhrong: 314.440 & phiéu

b) Co cau co déng
Theo danh sach 6hcd déng ngay 15/03/2013 do VSD cunipc

STT Danh muc So co Solwgng CP | Ty I¢
dong nam gitr (%)
| CO PONG TRONG NUOC 458 7.192.857 | 89,83
a To chac 7 961.333 | 12,01
b Céa nhan 451 6.231.524 | 77,82
1 Co @éng & hitu tr 5% try [€n ©HNg

sb ¢o phiéu c6 qugn biéu quyét

a T6 chic
b Ca nhéan 1 615.142 7,68
2 Co d6ng $ hiru tir 1 den 5% bng

S0 €O phieu c6 qugn bieu quyet
a T6 chic 3 831.033 10,38
b Ca nhan 6 1.056.13313,19

3 Co d6ng @ hitu du6i 1% tng
co phieu c6 quygn bieu quyet
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a To6 chirc 4 130.300 1,63
b Céa nhan 444 4.560.16956,95
Il C O PONG NUOC NGOAI 1 814.320| 10,17
a To chac 1 814.320 10,17
B Canhan

Théng tin vé ¢é déng Ién nam giir tir 5% cb phiéu tré 1én aia Cong ty.

TT Tén co6 ddng Pia chi S6 lwgng CP Ty lé
nam giir (%)
1 Nguyén Vin Vién | S 14 Hang kénh, Lé  615.142 7,68
chéan, HP
2 Congty TNHH $n | Alte Vita B-813, 1- 814,320 10,17
tau bién 17, Tsurumaki,

CHUGOKU Tama-shi, Tokyo,
206-0034, Japan

c) Tinh hinh thay d6i vén dau tw cia Chi sé hiru

Trong rim 2012 \bn diéu I¢ cia Cong ty khéng co thaibi

Vén diéu le: 80.007.177.00@dng (Tam nuoi ty, bay triéu. mpt tram kiy meoi bay
nghin)

d) Giao dich 0 phiéu quy:

Theo Bin an $ 132/2011/HSST ngay 30/09/201dacToa an nhan dan thanhdpHai

Phong. Nghquyét so 05/NQ-HPQT ngay 02/11/2012i@ Hoi dong quin tri Cong ty
da thrc hién thu hoi 46.741 6 phieu cia @ déng lam © phicu guy.

Cac chirng khoan khac: Coéng ty khong cé caeilohing khoan khach Bn dang Lru
hanh va trong am 2012 khéng tiic hién cacdot phat hanh alng khoan nao khac.
. BAO CAO VA PANH GIA C UA BAN GIAM POC

1.  Panh gia két qua hoat dong sin xuat kinh doanh

N@m 2012, &n kinh € thé gioi va Viét nam ctiu anh hréng ning ré cia cwc khing
hoang tai chinh va suy théai kink toan @u, lam phat caala tacdong m;mh dén haat
dong sin xuat kinh doanh ga cong ty. Thtreong tai chinh, ngan hangton lam gia
ca san prﬁm, nguyén ku, nhiéu léu ting caodac biét la viéc tang giadién, nroc,
xang, diu va nhién gu.

Tuy nhiénduoc sr chi dao tich arc cia Hoi dong quin tri, Ban giamdoc da thrc hiégn
tot viéc dieu hanh hat dong aia Cong ty nAm dam bao thec hién ding cacdinh
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huéng kinh doanh m#@ai hoi ddng & ddng va Hi dong quin tri ¢4 thdng quadam
bao diéu hanh hat dong aia cdng ty thed@ing quyn han dobiéu Ié va phat 14t quy
dinh. Céng tyda dua ra cac gii phap nlim thec hién muc tiéu gira virng 6n dinh va
phét trén haat dong aia céng ty, pn dau thec hién hoan thanh &hoach dé ra, tring
budc nang cadoi sdng VAt chit, tinh thin ngroi lao dong, thu niip cia @ déng.

Dudi sy chi dao cia Hoi dong quin tri, Ban giamdéc cong tydé hoan thanhdu het
cac clitiéu ke hoach dobai hoi dong @ ddngda thong quawthé nhue sau:

Téng doanh thutat 388,8 § dong dat 97,4% so @i ké hoach
Loi nhuan trueéc thué dat 33,23 § dong dat 166,15 % so & ké hoach
Ty Ié ¢b tac 1a 20%dat 111,11% so &i ké hoach
Nhirng tién b cdng tydat dwoc trong nam:

Céng ty tép tuc dat duwoc nhiéu thanh u trong qué trinhanhg trong va phat tén.
Thuong higu cong ty ngay canduoc nhieu khach hangtchirc trong nréc va quc
biet den nhr sau:

Giai thuong kim arong qubc t vé théa man khach hangim 2012
Tiép tuc la 1 trong 500 doanh ngipi lon nhit Viét nam m 2012

2. Tinh hinh tai chinh
2.1 Tinh hinh tai san
PVT: Triéu dong
TT Chi tiéu Nam 2011 [ Nam 2012 Tang, giam (+)
Gia tri %
| | TAI'SAN NGAN HAN 225.236,46| 205.740,8Y -19.495, -8,66
1 | Tiénva cac khan trong 15.239,94 | 22.601,07 7.361,1 48,30
duong tien
2 | Céac khan phai thu ngin 98.329,42 84.509,89 -13.819,b  -14,p5
han
3 | Hang én kho 109.358,81 95.778,83 -13.580{0 -12|42
4 | Tai $in ngin han khac 2.308,29 2.851,07 542,8 23,51
Il |TAI'S AN DAI HAN 135.761,10| 137.406,19 1.645,1 1,21
1 | Tai gn & dinh 66.031,12 63.671,19 -2.359,9 - 3,b7
2 | Céac khén dau tr tai chinh | 67.870,94 | 72.075,19 4.204,3 6,1P
dai han
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3 | Tai $in dai lan khéac 1.859,03 1.659,82 -199,2 -10,7
Il [T ONG TAI SAN 360.997,56| 343.147,06 -17.850,6- 4,94

Phén tich tinh hinh tai sin cia Cong ty.

Tong tai $n nim 2012 gim 17.850,5 téu ddng rongtng ghm 4,94% so &i nam
2011 la do niting nguyén nhan sau:

Céc khan phii thu ngin han giam 13.819,5 téu dong trongtng gam 14,05%
so Wi nam 2011. Do c6ng t¢a thrc hién chinh sach ban hang thértingay,
giam cac khan phai thu cia khach hang gin di. Cong tyda gim t6i da cac
khoan &ng tién truéc cho khach hang.

Hang bn kho giim 13.580,0 tdu dong tronging giam 12,42%. Do cong t§a
thuc hign cac chinh sach thayethguyén lgu c6 gia tlp hon, giam hang &n kho
dé tang kha nang quay vong & nhanh.

Tai sin & dinh gam 2.359,9 tidu dong trong tng gm 3,57% so &i nam 2011.
Trong rim cong tyda thrc hién thanh ly, nixgng ban cac taias khong & dung

dugc va Kt khiu hao.

Tai sin dai hlan khac gim 199,2 tréu ddng trong ang giam 10, 72 so & nam

2011.

Bén anh nhrng yéu t 1am cho éng tai $n giam con cé niing cH tiéu ting 1én

nhu: Tién va cac khan trong duong tién ting 1én 7.361,1 téu dong trong tng
mirc tang 48,30 % so&i nam 2011. Do cbng tg¢a thxc hién chinh sach ban
hang thu #n ngay. Tai 4n ngin han khac ing 1én 542,8 téu dong trong tng
ting 23,51% so & nam 2011. Cac khim dau tur tai chinh dai n ting 4.204,3
triéu déng trong tng ting 6,19% so & nam 2011. Do cdng t{#a mrc von dau

tu vao cac cong ty trong cungyd doan

2

2.2 Tinh hinh ng phai tr a
PVT: Triéu dong
TT Chi tiéu Nam 2011 | Nam 2012 Tang, giam (4)
Gia tri %
| |Ne¢ ngin han 191.953,61| 168.746,9Y -23.206,6412,09
1 | Vay va m ngin han 147.279,15 117102,1 -30.177,05 -20,49
2 | Phiitra nguoi ban 23.262,09 34.473,29 11.211,2 48,20
3 | Nguoi mua té tién trudc 1.835,52 1.357,56 -477,96 -26,04
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4 | Thié va cac khan phai nop 4.340,58 3.244,62 -1.095,9¢  -25,25
Nha nréc

5 | Phii tra nguoi lao dong 1.861,04 2.668,63 807,59 43,39

6 | Chi phi pHi tra 1.900,49 2.484,46 583,97 30,73

7 Cé}c khan phai tra, phai ngp | 11.469,65 7.411,22 -4.058,43  -35,38
ngan han khac

8 | Quy khen throng phuc bi 5,09 5,09 0 0,00

Il [N o dai han 10.738,07 2.916,74 -7.821,33-72,84

1 | Vayva w dai han 10.423,6 2.916,74 -7.506,86 -72,02

2 | Du phong ty cap mat viéc 314,47 0,00
lam

Il [N Q PHAI TRA 202.691,68| 171.663,71 -31.027,97| -15,31

Phan tich tinh hinh No phai tra ctia Cong ty.

No¢ p

hai tra giam 31.027.97 tdu dong trong ing giam 15,31% so & nam 2011 1a do

nhitng nguyén nhan sau:

Vay va ry ngin han giam 30.177.05 téu dong trong ang ghm 20,49 % so Gi
nam 2011, ngoi mua té tién treéc giam 477.96 tdu ddng trong thg giam
26,04 % so ¥ nam 2011, cac khin phai tra, phai nop khac gim 4058.43 tigu
ddng trong tng giam 35,38 % so & nam 2011, thé va cac khan phii nop
NSNN giam 1095.96 tiu dong trong ttng ghm 25,25 % so & nam 2011,vay
va ny dai han giam 7506.86 téu dong trong tng giam 72,02 % so & nam
2011.

Céc chitiéu gim 1a do cong tyid gam phin I6n cac khan vay ngin han, dai
han aia ngan hang, chinh plda co nliing giai phap I@ tro thdo @ kho khin cho
doanh nghiip nhr, gia han thié VAT phai nop, giam tién thuédit, giam thué
TNDN. B&n anhdo cong ty éing cit giam cac chi phi ttng bay §n pham tai
cac Trung tam tirong mai.

Hién tai cong ty khong cé gphi tra xau. Chénhdch ty gia rbi doi khonganh
huong nheu dén haat dong sin xuat kinh doanh @a cong ty.

Nhitng Gii tién vé co' ciu té chirc. chinh sach. qén ly

Cong ty tép tuc thre hién oo cu t6 chic hién hanh

K & hoach phat trién trong twong lai
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Theo dr bao rim 2013 8§ con cc’)‘nh%u kho kh}n, tham chi khoé klﬁr} hon nim 2012.
Can ar tinh hinh trong méc vadiéu kién cu thé caa Coéng ty, Ban dng giamdoc de

xuét ké hoach SXKD rim 2013 nlxr sau:

4.1. Muc tiéu:
Giir virng throng hiéu Son Hai Phong i tiéng trong medc va TH gioi.
4.2. Cac chitiéu SXKD:

STT Chi tiéu PVT | TH2012 | KH2013| Tylé
(%)
Tong doanh thu ¥ dong 388,8 400 102,88
Sin leong Tan 4.261 4.200 98,6
Loi nhuan trudc thué Tydong | 29,97 21 70
Ty & ¢b tuc % 20 20 100
Thu nlp binh quan TEu 7,9 8,0 101,3
dong

4.3. Cac gii phap:

a)

b)

c)

V& thj trwong va ban hang:

Tap trung nw rong th truong N dan aing, $n cong nghép, on than thén moi
truong dé thay tke cho krgng son tau bén giam sut.

Thyc hién ot co ché ban hang thu & ngay, ch ban hang khifd chugn tien
hodc kao lanh ngan hang; c@che ban hang linh hd daptng nhu éu theo khu
vuc thi truong va thvi diém ban hang.

Tiép tuc chim s6c khach hangye tau bén truyén thong, khach hangsh dé duy
tri khi nganh tau 8n 6n dinh tro lai.

Tiép tuc thuc hién cac ghi phap tiét kiém chi phi:

Thyuc hién tt cap nhit phan mém quin tri doanh nghip dé hach toan nhanh rik,
nam kat chi phidé dieu chinh kip thoi.

Duy tri ©n khoo mirc hop Iy dé daping nhu u SXKD dong thdi giam chi phi
von.

Tim kiém cac ngan von cia ngan hang, cac doanh ngghthanh viénié phuc vu
SXKD vai chi phi thp nhat.

Tiép tuc sip xép laodong hop Iy, o chirc by maydiéu hanh gn nhe, dam bao
yéu d@u sin xuat vadoi song aia ngroi lao dong.

Vé dau tw:
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Dau tr thém fr 2 dén 4 thiét bi cho Trung tdm nghiénia.
Pau tr nghién ¢u thém nét dé tai cip Bo.
Pau tr thém ngt day chugn sin xuit nhya Alkyd dé cha dong nguyén Bu sin
xuat.
Trang lh Camera giam satb dam an ninh va gan ly.
d) Vé cdng tac khoa lec cdng nglé:
Tiép tuc duy tri 4 nhém nghiénic phét trén caa Cong ty.
Hoan thén ché thir 4 cong tirc son con hi ¢é phuc wu khach hang.
bang ky Céng ty la doanh ngig khoa ke cdng ngh.

Tiép tuc hoan thén cacdé tai khoa lc dang thrc hién vadua cac én phim vao
thi truong.

5.  Giii trinh ciia Ban Gidamddc doi véi y kién kiém toan (néu cé)- (Truong hop
y kieén kiem toan khbéng phii l1a y kien chap thuan toan phan).
Khoéng co

IV. PANH GIA C UA HOI PONG QUAN TRI VE HOAT PONG CUA CONG
TY.

1. Panh gia aia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

Nam 2012 & mt nam day kho khin thach titc, nén kinh € vi mé c6 nhéu bit 4n,

nhitng tacdong tiéu erc cua thyi ky suy thoaida tacdong manh nHit trong rim. Céc
doanh nghip trong nré¢c ngrng hat dong hdic pha én ngay cangang, ny dong gira

cac doanh nghp ting. Bic biét viéc tai @ cdu hai fip doan bn 1a Vinashin va
Vinalines chra c6 Kt qua lamanh hrongdén sin xuit kinh doanh ¢a céng ty.

Tuy vay, mim 2012 Chinh pind& c6 chinh sachdrtro cac doanh nghp nhr: gian rop
thué VAT, thué thu nHip doanh nglép, giam tién thuédat, v.v.ddi véi cac doanh
nghiép wvira va nid.

Tr nhan dinh tinh hinh kinh& dat nuoc va ¢ia Cong ty, Wi dong quin tri d& chi
dongdua ra cac gii phap, bén phap chdao sin XUAt kinh doanhdam bao Cong ty c6
hiéu qua cao nfat. Miac du kinh € vi md cé nhéu yéu th bat loi, chi ph|dau vao cao
nhung CAng ty ¥n dam bao chi tiéu ki nhuan vuot ké hoach, @ tac cho & ddng ting
2%, Co6ng ty @n duy tri trong Bp 500 doanh ngBp I6n nhit Viét Nam do Béo
ViétNamnet binh cpn. Cong tyduoc Hoi nghién du chit lrong Chau Au (ESQR)
tang gii thuong kim arong qubc # vé thoa man khéach hangim 2012, 1a njt trong
50 doanh nglép thec hién 6t cong tac an sinh x&hva phat trén cyng déng

2. Panh gia aia Hpi ddng quan tri vé hoat dong cia Ban Giamdac cong ty

Hoi dong quin tri danh gia cao diluc cia Ban giamidc cong ty trong vic dieu hanh
haoat dong va cdng tac dun ly néi chung. Trongd canh kho kiin chung éa kinh €
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thi truong, Cong ty ¥n dat duoc ket qua kinh doanh Bt sic kha quan dua Cong ty
ngay cangang tnréng on dinh, kEn virng.

Ban giamddc cong tyda thrc hién tit cac ngh quyét caaDai hoi ddng & dbng, cac
dinh hréng, chi dao cia Hoi dong quin tri. Thyc hign quyén va nhém vu duoc giao
theodlng Luit doanh nghiip, Diéu Ié cdng ty va cac quginh aia phat ldt, dam bao
loi ich hyp phéap @a cong ty va caciadong.

boi ngu can Id quan ly cua cong ty c6 kinning nim hit va thich nghi i hoat dong
kinh € thi truong, diéu hanh va gin Iy kinh doanh Hiu qua.

Cung \6i viéc phat trén sin xuat kinh doanh, cap qudinh \é tiét kiem nhr giam chi
phidién, nxdc, dién thaai, chi phi Wi hop, giam ton kho ding dugc don vi trong cong
ty thuc hién nghiém cinh.

Cong tacphng chay clra chay, an ninhdrty tai cac @ia hangiugc dam bio an toan.
bay ladieu kién thuan loi @€ 6n dinh va phat tén kinh doanh.
3. CA&c ké hoach. dinh hwéng cia Hoi ddng quan tri

Hoi ddng quin tri nhan dinh nim 2013 hat dong sin xuit kinh doanh & gap rat nhiéu
khé khin do rén kinh € thé giéi va trong migc con nhéu bit 6n, chra c6 du higu tich
cuc. Do oy HPQT phai theo ddi séat din bién thi truong dé co nhrng ghi phap Kp
thoi ma rong th truong, nang cao @t lrong sin pham, giam chi phi én xuat nham
dat hiéu qua cao nft, hoan thanh&haoach rim 2013.

3.1. K& hoach sin xuét kinh doanh nam 2013:

- Tbng doanh thu: 40Gtd6ng
- San luong: 4.2004n

- Loi nhun trude thié: 21 ¥ dong
- Cotac: 20%

3.2. Giai phap thuc hién:

a) Veéthitruong:

- Tap trung mi ngudn lec mo rong thi truong ®n dan dng, $n cong nghlp, dac
biét cha y &n san, sn than thén moi trong chém 70% 4n lugng.

- Tiép tuc duy tri @ ché ban hang thu &h ngay, duy tridn khoo mac hop 1y, ¢6
co ché ban hang linh had, phu lyp voi tirng thyi diém va khu wrc thi truong.

b) Tiang arong quan ly, tiét kiém chi phi:

- Tiép tyc thyc hign chi truong tiét kiém chi phio tit ci cac khau trong dim 1y,
san xuat. Tiet kiém lao dong, \at tu, chi phi vwn dé€ nang cao lu qui san xuat
kinh doanh.

- Tiép tuc sip xép laodong wi muc tiéu @n nke hon ¢ cac khau gin Iy cho phu
hop Véi tinh hinh én xuat kinh doanhing quy.

- Thyc hién 5t phan mém quan tri doanh nghiip dang &p dng dé nang cao ku
gua cbng tac gan ly.
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Hoan thén viéc cii tién hg théng quan ly 1ISO 9001 va ISO 1400dé dim bio
chat lugng sin pram va uy tin éa Céng ty trén thtruong va trdch nidim doi voi
xa hi.

Vé dau tu:

Pau tr thém ndt s thiét bi nang cao nangrt Trung tdm nghiénaal.

Tiép tuc dau tr nang cao &ng lyc bon nhém nghién ieu cia Trung tamde
nghién &u che thir san plam mai, san pham cong ngh cao, 4n pham than thén
mOi truong.

Pau tr nghién ¢u thém nét dé tai cip Bb.

Pau tr xay drng thém ndt day chugn sin xuat chat tao mang lam nguyéndi
cho sin xuat son.

Trang b hé théng camera giam sat i ting arong quin ly sin xuit va ko
dam an ninh.

Vé dao tao:

Tiép tuc dao ko trong va ngoadi wyc nang cao ing hrc cho can & ky thuat va
giam sat k thuat.

Tang arong dao ko can I 1am céng tac thtruong, ban hangié mé rong th
truong.

M ét sb cong tac khac:

Hoan thgn mot o quy cté haat dong aia Cong ty nAm tao ra s phat trén on
dinh,dam bao loi ich cia © dbéng.

QUAN TRI CONG TY
Hoi ddng quan tri

H@i dong quan tri cia Cong ty G phan Son Hai Phong hign nay gom
5(nam) thanh vién 03 thanh vién tham giatiéu hanh céng ty:

Ong Nguyn Vin Vién : Chi tich HDQT
BaPham Thi Huong Lan :Uy Vién
Ba Bui Kim Ngoc :Uy Vién
Ong Nguyn Méng Lan Uy Vién
Ong Ngu¥n Vin Diing :Uy Vién

Chua tich HPQT - Nguyén Vin Vién

Ly lich trinh bay4i phan a dia Bandiéu hanh Céng ty.

Thanh vién HPQT - Pham Thi Hwong Lan

Ho va tén: PHAM THI HUONG LAN

S5 CMTND: 031800253 ngayip: 22/07/2009  af: Hai Phong
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Giai tinh: N
Ngay thang am sinh: 04/01/1960
Noi sinh: Hii Phong
Qudc tich: Viét Nam
Dan 6c: Kinh
Qué quan: An Dong - Hii Phong
Dija cH thuong trd:  15/33 Chu ¥h An - L& Loi - Ng6 Quyén - Hai Phong
DT lién lac ¢ co quan: 0913243079
Trinh do van hoa: 10/10
Trinh do chuyén mén: K sr hoa
Trinhdo chinh ti: Cir nhan
- Qua trinh cong tac:
Nam 1981 - 1986: Cong tagitCong ty &n Hai Phong
Nam 1986 - 2003: Gi chrc vu: Pho phong KCS, Phd phong khuat,
Truong phong k thuat, Phd giamdoc cong ty sn
Hai Phong
Nim 2004 - 6/20009: Thanh vienBT, Phé Bng giamdbc Cong ty CP
Son Hai Phong
T 7/2009dén nay: Thanh vién BQT, Ph6 Bng giamddc Céng ty CP
Son Hai Phong

Chac wu hién nay:
o Thanh vién Wi dong quin tri Céng ty CP 81 HP
Chirc vy hién dang rim giit & cac b chirc khac: Thanh vién HQT,Tong giam
doc Coéng ty CP Bao bi VLC
S6 ¢6 phiéu rdm gi: 135.720 6 phiéu
Trongdo:
0 S hiru: 135.720 o phiéu
0 Ddidién sy hiru: 0 @ phiéu
Nhitng ngroi ¢ lién quan &m giir ¢d phiéu tai thoi diém 15/03/2013:

ST | vevawn | Qo | ol v nim
1 Vi Thi Phu \%3 35.639
2 Pram Thi Thu Hrong Em rut 10.693
3 Pram Huong Lién Em rit 52.088
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Hanh vi vi plam phap ladt: Khong
Quyén loi mau thdn vsi Cong ty: Khéng

c) Thanh vién HPQT - Nguyén Vin Diing.
Ho va tén: NGUYEN VAN DUNG
S5 CMTND: 030840988 ngayap: 26/12/2001 di: Hai Phong
Giai tinh: Nam
Ngay thang am sinh: 08/09/1972
Noi sinh: Hii Phong
Quéc tich: Viet Nam
Dan tc: Kinh
Qué quan: Catuong — An My - Binh Luc — Ha Nam
Dia cH thuong tra: 9 14 Hang Kénh, Lé Chan,aHPhong
DT lién lac ¢ co quan: 08.22205319
Trinhdo van hoéa: 12/12
Trinhdo chuyén mon: K s xay ding, Ky sr hoa, Téng Anh
- Quatrinh cbng tac:
Tir 1994dén 1998: Lam c tai phong K thuit Céng ty Sn Hai
Phong
Tir 1999dén 2003: Giamdoc Chi nhanh Cong ty & Hai Phong 4i
TP Ho Chi Minh
Tir 2004dén 7/2007: Thanh Vién BIQT, Gidmdoc chi nhanh Cong ty
CP S$n Hai Phong &i TP Ho Chi Minh
Tir 8/2007dén nay: Thanh vién BQT Coéng ty CP &n Hai Phong,

Tong Gidmdoc Cong ty 6 phan Son tau bén
Vinashin naydoi tén thanh Cong tycphan Son
Dau khi Viét Nam

Chac wu hién nay:

o Thanh vién QT Cong ty CP & Hdi Phong
Chirc wu hién dang rim giit & cac b chic khac:

o Téng giamdoc Cong ty CP & Ddu khi Vet Nam

0 Thanh vién QT Céng ty CP &t déng sin Sn va

Héa chit A Chau.
S5 ¢b phiéu ndim gii: 300.537 6 phiéu
Trongdo:
0 S hiu: 300.537 6 phiéu
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0 Dgidién sy hiru: 0 & phiéu

Nhitng ngroi ¢ lién quan im giir co phiéu tai thoi diém 15/03/2013:

STT Ho va tén Quan € véi nguai khai Sb cb phir;ném gir
1 | Nguyén Vin Vién B6 615.142
2 | Nguyén Thi Xuan Dung M 347.676
3 | Luu Thi Phrong Lan \Oo 146.061
4 | Nguyn Thi Lan Em 22.420
5 | Nguyn Thi Thanh Hrong Em 5.726

Hanh vi vi plam phap lat: Khong

Quyén loi mau thdn vsi Cong ty: Khéng
d) Thanh vién HPQT — Nguyén Méng Lan

Ho va tén:

NGUYEN MONG LAN

S6 CMTND: 010101379 ngayap: 27/8/20014i: Ha Noi

Gidi tinh:
Ngay thang am sinh:
Noi sinh:
Qudc tich:
Dan 6c:
Qué quan:
bia cH thuong tra:
DT lién lac ¢ co quan:
Trinhdo van hoéa:
Trinh d chuyén mén:
- Qua trinh cong tac:
Tir 1973dén 1995:
T 1994dén 1997:
Tur 1995dén 1997:
Tir 1997dén 2009:
Chac wu hién nay:

Nam
09/01/1949
Ha Ni
Viét Nam
Kinh
Yén®&- Hoaibtc - Ha Noi
P4 - B24 khu Yén Lang@éng Pa - Ha Ni
0913 240857
10/10
K s qué trinh & thét bi céng nghip hoa clat

Vén thiét ké cong nghép hoa cht

Cong ty TNHH DASO

Pho 3ng giamddc Lién doanh ho& éh SOFT
Bng giamdbc Cong ty TNHH Vico

o Toéng giamdéc Coéng ty TNHH Vico
o Uy vién HBQT Cbng ty 6 phin Sn Hdi Phong
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Chac wu hién dang rim giit & cac 6 chic khac:

S5 ¢b phiéu rdim gii:

Trongdo:

Pho chi tich HDQT Coéng ty é phin Sivico
Pho chi tich HOQT Coéng ty 6 phan Vilaco
Pho chi tich HDQT Cong ty CP Apachem
Pho chi tich HDQT Cbng ty CP Bao bi VLC
Pho chi tich HDQT Cbng ty CPdp doan VLC
126.219 6 phiéu

O O O O O

0 S hiru: 126.219 6 phiéu
0 Pgidién ¥ hiru: 0 @ phiéu

Nhitng ngroi ¢ lién quan &m giir ¢d phiéu tai thoi diém 15/03/2013:

STT

Ho va tén

S6 cb phan nam giir

uan ¢ véi nguoi khai
Q e g cp

Cong ty TNHH Vico

Dai dién theo phap lit 281.324

Hanh vi vi plam phap ldt: Khong.
Quyén loi mau thién vsi Cong ty: Khéng.
e) Thanh vién HPQT — Bui Kim Ngoc
Ly lich trinh baydi phin ¢ @ia Bandiéu hanh Cong ty.

1.2 CAéc tiéu ban thugc Hoi dong quan tri:

Cong ty @ Phan Son Hai Phong khong thantip cac teu ban thac Hoi dong quin tri
va mpi chu truong déu duoc thong quadp the Hoi dong quin tri, dudi sy kiem tra va
giam sat ga Ban kém soat. Bardiéu hanh c6 trach ném thec hién va bao cao iic
tiep voi Hoi dong quan tri.

1.3 Hoat @dng ocia Héi dong quan tri.
Trong rim 2012, Hi ddng quin tri d& c6 04 phiéndp dé quyét dinh céc ¥n dé sau:

St S6 Nghi quyét/ Ngay N@i dung
Quyet dinh

1 S6 111/NQ - HDQT | 20/02/2012 | T6 chac Pai hoi dong & dbéng throng
nién 2012

2 S5 03/NQ — HDQT | 23/04/2012 | Tra ¢ tirc dot 2 ram 2011 Bing tién

3 S6 04/NQ — HDQT | 20/10/2012 | Tra tam ing @ tirc dot 1 nim 2012 ting
tién

4 S5 05/NQ — HDQT | 02/11/2012 | Thu hbi cb phiéu cia @ ddng (theo quét
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1.4 Hoat ddng cia thanh vién Hpi ddong quan tri déc 1ap khdong diéu hanh.
Khong co

1.5 Hoat ddng cia cac téu ban trong Héi dong quan tri
Khdng co

1.6 Danh sach cac thanh vién i ddng quan tri c6 ching chi dao tao Ve quan
tri cong ty. Danh sach cac thanh vién & dong quan tri tham gia cac
chwong trinh vé quan tri cong ty trong nam

Khoéng co
2. Ban kiém soat
2.1 Thanh vién Ban Kiém Soat.

- BaLai Thi Bich : Trong Ban Kém Soat
- BaHoang ThThu : Thanh vién Ban Kin Soat
- BaNguyn Thi Thanh Tram : Thanh vién Bandti Soéat
a) Truwéng Ban kiém soat - Ba lai Thi Bich
Ho va tén: LAI THI BICH
S5 CMTND:031252624  ngayap: 26/6/2000  at: Hai Phong
Giéi tinh: \1s
Ngay thang am sinh: 04/6/1956
Noi sinh: \ii Minh - Kién Xuong - Théai Binh
Qudc tich: Viét Nam
Dan tc: Kinh
Qué quan: Y Minh - Kién Xuong - Théai Binh
Dia cH thuong tra: $ 2 Hoang \in Thu - Minh Khai - Hong Bang -
HP
DT lién lac ¢ co quan: 031. 3701135
Trinhdo van hoéa: 10/10
Trinhdo chuyén mon: bai hoc Tai chinh
- Quatrinh cbng tac:
Tir 1974dén 1978: B doi tai ngil
Tir 1978dén 1982: Fbc dai hoc Kinh & tai chinh
Tir 1982dén 1994: Coéng taat Phong K toan Cong tysn Hai Phong
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Tir 1994dén nay: K toan trong Cong ty TNHH Vico
Chic wvu hién nay:
0 Ké toan tnrong Cong ty TNHH Vico

o Truéng ban kém soat Coéng ty & phin Sn Hadi
Phong

Chtc wu hién dang rim giit & cac 6 chac khac: Khéng
S6 ¢6 phiéu rdm gi: 34.037 & phiéu
Trongdo:
0 S hiru: 34.037¢5 phiéu
0 Pgidién sy hiru: 0 @ phiéu
Nhitng ngroi ¢ lién quan &m giir ¢d phiéu tai thoi diém 15/03/2013:

STT Ho VA t&n Quan h¢ véi ngudi S6 co phan nam giir
: khai (CP)
Lai Van Phan Em 3.093
2 Dinh Thi Thu Huyn Con 1.987
Hanh vi vi plam phép lat: Khong.

Quyén loi mau thdn vsi Cong ty: Khéng
b) Thanh vién BKS — Hoang Th Thu

Ho va tén: HOANG THI THU

S5 CMTND:031179789  ngayap: 03/10/1998 ai: Hai Phong
Giai tinh: N

Ngay thang am sinh: 16/7/1964

Noi sinh: Hi Phong

Qudc tich: Viét Nam

Dan tc: Kinh

Qué quan: Giao n - Xuan Thy - Nambinh
bia ch thuong trua: 26/96tuong Chy Hang - Lé Chan - & Phong
DT lién lac ¢ co quan: 031. 3570271

Trinh do van hoa: 10/10

Trinh do chuyén mén: Kk sr hoa

- Qua trinh cong tac:
Tir 01/1991dén 8/1997: Nhan vién PhongyKhuat Céng ty sn Hai Phong
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Tir 9/1997dén 01/2001: Pho phongikhuat Cong ty sn Hai Phong

T 02/2001dén 9/2005:  Tweong phong K thuat Cong ty 6 phan Son Hai
Phong

Tir 10/2005dén nay: Giamiéc ky thuat Cong ty 6 phan Son Hai Phong
Chac wu hién nay:
0o Giamddc ky thuat Cong ty 6 phan Son Hai Phong
o Thanh vién Ban kim soat Céng ty&phan Son Hai

Phong
Chac wu hién dang rim giit ¢ cac 6 chic khac: Khéng
S6 ¢6 phiéu nim gir: 19.543 6 phiéu
Trong do:
0 S hiru: 19.543 6 phiéu
0 Pgidiénsrhiu: 0 @ phiéu

Nhitng ngroi ¢ lién quan &m giit cd phiéu: Khéng
Hanh vi vi plam phap ldt: Khong
Quyén loi mau thdn vsi Cong ty: Khéng

c) Thanh vién Ban kiém soat — Ngugn Thi Thanh Tram

Ho va tén: NGUYEN THI THANH TRAM

S5 CMTND: 30652033  ngayap: 27/8/2008 ai: Hai Phong

Giéi tinh: \1s

Ngay thang am sinh: 15/2/1966

Noi sinh: Hii Phong

Quéc tich: Viét Nam

Dan tc: Kinh

Qué quan: Gia Lam - HadN

Dia cH thuong tra: $ 14/10 @ (24 msi) Luong Van Can - May T -
Ngb Quyen - Hai Phong

DT lién lac ¢ co quan: 031. 3835710

Trinhdo van hoéa: 12/12

Trinh @ chuyén mon: & nhan kinh & - Pai hoc Throng mai

Qua trinh cbng tac:

T 05/1986dén 11/1990:  Nhan vién PhongéKioach vat tr va phong © chac
hanh chinh xi ngp ma dién Hai Phong.
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T 12/1990dén 09/1998:  Nhan vién phong TCHC Coéng ty mhan son Hai
Phong

Tir 10/19984én nay: Nhan vién phong QA Céng ty @hin Son Hai
Phong

Chac wu hién nay:
o Can Id phong QA Cong ty&phan Son Hai Phong
0 Thanh vién Ban kim soat Céng ty&phan Son Hai

Phong
Chtc vu hién dang rim giit & cac 6 chac khac: Khong
S6 ¢6 phiéu nim gir: 37.444 6 phiéu
Trong do:

o Sshiu:  37.444 éphiéu
0 Pgidién 5 hiru: 0 @ phiéu
Nhitng ngroi ¢ lién quan &m giir ¢d phiéu tai thoi diém 15/03/2013:

STT Ho VA t&n Quan hé véi nguoi | S0 0 phan nam giir
: khai (CP)
1 Nguyén biang Ngpc | Em trai 31.952
2 Phram Viét Anh Con 117
Hanh vi vi plam phap ladt: khbng

Quyén loi mau thién vsi Cong ty:  khéng
2.2 Hoat dong aia Ban Kiém Soét.

Ban kiim sot hat dong theodlingdiéu 123 vadiéu 124 ¢a aia Luat Doanh Nghip

s0 60/2005/QH11 ngay 29 thang 1dnm 2005.

- Ban kém soét trong #m d&a hait dong theoduing chrc ning va nhém wu cua
minh, throng xuyén theo ddi, giam sat tinh hinim cuat kinh doanh @¢a Céng
ty.

- Tham dr cac céc hop Hoi dong quin tri caa Codng tydé tir d6 c6 @ s danh gia
hiéu qua haat dong aia Hoi dong quin tri trong vic diéu hanh het dong aia
cong ty.

- Trong rim 2011, Ban Kim soéatda tién hanh cong tac &n tra thrc hién tinh
hinh hat dong aia Cong ty.

- Dbinh hréng trong @m t6i ngoai cong tac giam sat tinh hinhahdong va tai
chinh ma Cong ty. Ban kKim soat 8 ticp tuc day manh cong tac giam sébi vai
Ban Tong Giéch}c va cac b phan quin ly trong véc thec hién cac quygt dinh
cuabai hoi dong © déng va Hi dong guan tri.
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3. Cac giao dch, thu lao va cac khén lgi ich cia Hoi doéng quan tri, Ban giam
doc va Ban kiem soat

Thu lao @a Chi tich HDQT: 3.750.000 déng/ngroi/thang
Thu lao @a thanh vién BQT: 3.000.000 ddng/ngroi/thang
Thu lao Ga Ban kém soat: 3.000.000 ddng/ngroi/thang
Thi lao @a thanh vién BKS: 2.250.000 ddéng/ngroi/thang
Luong, throng aia HDQT 2.333.824.919  ddng/rim

va Ban giamiéc
4.  Giao dich 6 phiéu cia o d6ng ni bd

Sttt Nguwoi Quanhé¢ | Sb6cophiéuss | Sbcophiéusy | Lydo ting.
thwc hién Véi Co hiru dau ky hiru cuoi Ky giam (mua,
giao dich dor;)q noi S5 00 Ty 18 sh 00 Ty 18 k;an,r]chuyén

0 phléu % phléu % dol. t ll’O'ng...)
1 | Nguyén Chatich | 487.210| 6,08 | 615.142| 7,68 | Tangty Ié sy
Van Vién HDbQT hitu
2 | Nguyén Vocia | 223.246| 2,80 | 343.676) 4,29 | Tang tyl¢ so
Thi Xuan, Chatich hiru
Dung HPbQT
3 'Bui Kim | Thanh 64.059 | 0,80 | 79.801 | 1,00 Tangtylé so
Ngoc vién htru
HbQT
kiém Ke
toan

5. Hep ddng haic giao dch véi co ddng ndi bo

Khoéng co
6. Viéc thuc hién cac quydinh vé quan tri cong ty
Mb hinh qun trj va a ciu bo may qun Iy hién tai d& daping duoc nhu @u quin Iy,
quan tri, diu hanh @a Ban giamioc vadam bao hi¢u qua quan tri cau Hoi dong quin
tri doi vai bo maydiéu hanh.
D¢ ting arong minh lach va nang cao éhlugng hait dong. Cong ty ludn cip hanh
nghiém clinh cac quydinh W quan tri tai cong ty. Bugc tuan th thuc hién tir Lanh
dao cip caodén nhan vién.
Tuy nhién, cong tac @n tri cdng ty én dugc chiin hoad @ thé hon nira dé cac nha
dau tr chien lugc lau dai, trong va ngoainic, € dya trén @n ting héu qu cia
may quin trj cong tyde danh gid #m ning phat trén cia mbt cong ty, ngoai & qua
kinh doanhda dugc cbng 6. Tang arong hon nra vai tro va trach nim cia thanh
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vién Hoi dong quin tri khongdiéu hanhdam béo tinh can Bng w quyén lugng va tinh
doc lap cia Hoi dong quan tri.

VI. BAO CAO TAI CHINH
Y kién kiém toan (dinh kém)
B&o céo tai chinh lop nhit dwoc kiém toan (dinh kém)

B&o céo tai chinh Céng ty na nam 2012d4 dwoc kiém toan trinh bay trén website
caa Cong ty theodia chi: www.sonhaiphong.com.vn

CONG TY CO PHAN SON HAI PHONG
CHU TICH HPQT

Nguyén Vin Vién
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