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CHHUNGPHL

1. TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG

1.1.TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN
1.1.1.Giéi thigu chung vé doanh nghiép

Tén goi day du bing tiéng Viét: CONG TY CO PHAN 28 HUNG PHU

Tén giao dich bang tiéng Anh: 28 HUNG PHU JOINT STOCK COMPANY

Tén viét tat: 28HP.CO

Dia chi try s¢ chinh: S6 168 Quang Trung, Phudng 10, Quan Go Vép, Thanh
phd Hd Chi Minh.

Vén diéu 1& dang ky: 20.000.000.000 vnd

Vén diéu 1& thuc gop: 20.000.000.000 vnd

Dién thoai: 028.38941228, fax: 028.38941688

Webstite: www.28hungphu.com

Biéu tuong logo:

28HUNGPHU

\

1.1.2.

Nguoi dai dién theo phép luét cuia cong ty: Ong Tran Kim Quynh - Tong gidm dée
Ngay tr¢ thanh cong ty dai chung: 18/4/2017
GCNDKKD:sé 4103005810 do S¢ Ké hoach va Dau tu TP H chi Minh cép lan
dau ngay 27/12/2006 va thay ddi lan thir 1 ngay 07/06/2008
Nganh nghé kinh doanh chinh:
- Séan xudt, mua ban san phdm may mic.
- San xuAt mua ban cic loai nguyén phu liéu, vat tu, bao bi, may méc thiét bj
nganh may maéc.
- Cho thué van phong, kho.
- Dich vu giao nhan hang héa xuat nhap khau.
Gi6i thiéu vé chimg khodn diing ky giao dich
Chtng khoan: C phiéu Cong ty ¢d phan 28 Hung Phu
Loai chig khoan: C phiéu phd thong

8

oy
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Meénh gia: 10.000 d/cb phan

e Ma chirng khoan: HPU

e Tong s6 ching khoan dang ky giao dich: 2.000.000 cb phiéu

o Tbng sb chung khoan bi han ché chuyén nhuong theo quy dinh ciia Phép lut

hogic ctia t6 chirc ding ky giao dich: 0 ¢b phiéu

e Gi6i han ty 1& ndm gitt d6i v6i ngudi nude ngoai: Pidu 1é Cong ty cb phan 28
Hung Phu khéng quy dinh cu thé gidi han vé ty 1 nidm gitr ddi véi nha dau tu nuéce
ngoai. Ti 1& ndm git ¢b phiéu Cong ty Cb phan 28 Hung Phi ctia nha d4u tr nuée ngoai
(néu c6) s& phai tudn thu theo quy dinh tai Nghi dinh s6 60/2015/ND-CP ngay
26/06/2015 ctia Chinh phi vé& viéc sta ddi, bd sung mot sd didu cia Nghi dinh
58/2012/NP-CP ngay 20/07/2012 ctia Chinh phii quy dinh chi tiét va huéng dan thi hanh
mot sé didu cua Luat Ching khodn va Luat stra ddi, bd sung mot s6 diéu cua Luét chung
khoan va Thong tu sb 123/2015/TT-BTC ngay 18 thang 08 nam 2015 vé hudng dan hoat
dong dau tu nude ngoai trén thi truomg chitng khodn.

S6 lugng ¢ phiéu cia ¢b dong nude ngoai (bao gdm td chirc va ca nhén) dang nim
gift tai Cong ty c6 phan 28 Hung Phu tai thoi diém ngay 29/5/2017 14 0 ¢b phén (chiém
ti 16 0% von Diéu 1¢)

1.1.3. Qua trinh hinh thanh, phat trién.

Cong ty ¢6 phan 28 Hung Phu tién than 1a Xi nghiép may 28 - co s& 2 duoc thanh lap
theo quyét dinh s6 877/QD-CBngay 02/12/1991 cua Giam dbc Xi nghiép ,c6 nhiém vu
san xuAt quan trang phuc vu quan doi va tham gia lam hang kinh té xuét khau, hach toén
phu thude Xi nghiép X28 theo chi dao cia Thu trudng Téng cuc Hau can, nham dam bao
cho Xi nghiép X28 vira hoan thanh tét nhiém vu phuc vu san xuét quéc phong, vira nang
cao ndng luc san xuat hang xuit khéu.

Trudc yéu cau phit trién san xudt kinh doanh va muc tiéu mé rong quy mo san xuat
cua Xi nghiép X28, tao diéu kién thuan loi dé ning cao tinh ddc lap, tu chu trong san
xudt kinh doanh nganh may mic. P& 4n té chic Cong ty may 28 duoc Thi truong Tong
cuc Héu can phé duyét. Ngay 11/12/1992, Bd Quéc phong ra Quyét dinh sé 71%/QD-QP
vé kién toan Xi nghiép may X28 thanh Coéng ty may 28 truc thudc Tong cuc Hau can,
theo d6 (Xi nghiép may 28 - co s& 2) duoc ddi tén thanh Xi nghiép may 28.2.

Tur nhitng thanh cong do md rong quy md san xuat nganh may mac va yéu cau phat
trién kinh doanh da nganh da mé ra nhitng trién vong méi, tao uy tin véi khéach hang
trong va ngodi nude, tao duge niém tin déi vai lanh dao céc clp. Ngay 18/4/1998, Thu
truong Tong cuc Hau can ra Quyét dinh sb 74-QD"16 phé duyét co cdu t chirc Cong ty
28, theo d6 Xi nghiép may 28.2 dugc ddi tén thanh Xi nghiép 28-2 thudc Cong ty 28.
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Thuyc hién chu truong cia Pang, Nha nudc va Quan doi vé sép xép, ddi moi cac
doanh nghiép trong quan doi dé hoan thanh xuét sic nhiém vu qudc phong, thac ddy nén
kinh té phat trién, néng cao kha ning canh tranh trén thi trudng, dip tng yéu ciu hoi
nhip voi thé gidi va gop phin thyc hién myc tiéu CNH-HPH dit nuéc. Ngay
04/04/2006, B quédc phong da co quyét dinh s6 758/QD-BQP vé viée ¢b phén héa Xi
Nghiép 28-2 thude Cong ty 28 Tdng cuc Hau can. Ngay 21/9/2006, Bd Trudng Bo Qubc
Phong da ra Quyét dinh s6 2431/QD-BQP vé viéc phé duyét phuong an va chuyén Xi
nghiép 28-2 thudc Cong ty 28 thanh Céng ty c6 phan.

Ngay 25/10/2006 Cong ty td chirc ban déu gia cong khai tai hoi truong Téng cong
ty 28 (s6 03 Nguyén Oanh, Phuong 10, Quan Go Vap, TP.HCM) véi két qua ban diu gia
nhu sau:

> Téng s6 lugng c¢b phan ban dugc: 155.500 ¢b phan

» Gia d4u thanh cong binh quén 14 10.501 dong/cd phan.

Cong ty chinh thirc hoat dong theo hinh thirc cong ty ¢d phan tir ngay 27/12/2006
theo gidy chimg nhan diang ky kinh doanh s& 4103005810 do S& ké hoach va dau tu
TP.HCM cép v6i s6 von diéu 1& 12 20.000.000.000ddng.

1.1.4.Qué trinh ting vdn ciia Cong ty:
Ké tir khi hoat dong theo hinh thirc Cong ty ¢6 phan dén nay, Cong ty chua thuc hién
tang vén Diéu 1¢ 14n ndo va hoat dong 6n dinh véi mirc von 1a 20.000.000.000 dong.

1.2. Co céu t6 chirc cong ty va bd may quan Iy ciia Cong ty

Cong ty ¢ phan 28 Hung Phii dugc té chiic va hoat dong theo md hinh cong ty b
phan, tuan thi theo Luat Doanh nghiép. Co cdu té chire clia cong ty duge xdy dung phu
hop v6i didu kién va hoat dong san xuét kinh doanh ctia doanh nghiép theo m hinh sau:
So d6 1: Co céu td chirc cong ty

l HOI BONGlauANTRI &4— msf:s% -

| BAN TONG GIAM BOC |q——J

|

KHOI KHOI KHOI
NGHIEP VU KY THUAT SAN XUAT

PHONG KHTH PHONG KY THUAT

PHAN XU‘ONG PHAN XUGNG
- MAY 1 MAY 2

PHONG TCHC

PHONG LEAN

PHONG TCKT

Nguon : Cong ty ¢ phan 28 Hung Phil
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So d6 2:Co cdu by may quan ly ciia cong ty

PAI HOI PONG CO BONG

Y

HOI BPONG QUAN TR|

b

A

- || BAN KIEM SOAT
TONG GIAM BOC <
4 PHO TONG GIAM BOC
KE TOAN
TRUONG
v Y v v
PHONG TCKT PHONG TCHC PHONG KHTH PHONG LEAN
- Tuyén dung PHONG - Binh mirc lao
- Céng tac tai - Pao tao - Ngudn hang, Didu KY THUAT d?ng. Lhc'é: glan quy
chinh, ké todn, - Hanh chinh. khach hang; kinh 6 b us
-‘(_Ju:n |96vén. - Lao déng tién doanh sén - Van ban tai . Bdo ﬁi MMTB
ietonibed g lrong, Bdo hidm XH - Cén abi NPL xuét ligu k thuat Thiétké chuydn
- Quan Iy chi phi -Baové, yté - Xu#t nhap khéu va -QA, QC cdng nghé
va phén tich - Danh gia nha - Cung (rng vat tu giao - Thiét ké - X&c dinh néng lue,
hoat déng kinh may, bép &n tap - Van chuyén hang - May mAu ol el chig e
té. thé - QL MMTB, dién ; OIder : - Phén tich hao phi
- Phap ché dong lve . - Bang mau |&ng phi, hidu sudt
- Co s& Ha thng, - Théng ké Téng -So ad - Ap dung Cir cuin,
thiét bi hé tro, hop - MAu rap gé lép
ATVS lao déng - Chuan bi X
h 4 A
PHAN XU'ONG MAY 2 PHAN XU'ONG MAY 1
(Td chirc san xuét theo ké hoach) (Td chirc san xuét theo ké hoach)
- Vén phéng xuwdng - Van phong xwdng
- Tb cat -Témay 3 - Té cédt -Témay 3
- Té hoan tat - Td may 4 - T6 hoan tét - Td may 4
- Té may 1 -Té may 5 - Té may 1 -Témay5
- Té may 2- Td may 5A - Té may 2- Té may 5A

Nguén : Céng ty c6 phéan 28 Hung Phii

2.3. Dién giai so db:

e Dai hji ¢6 dong: La co quan ¢ thim quyén cao nhat cua Cong ty, quyét dinh céc
véin dé lién quan t6i phuong huéng hoat dong, vén diéu 1¢, ké hoach phat trién ngén va
dai han ctia Coéng ty, nhan sy Hoi déng quan tri, Ban kiém soat va nhitng van d& khac
dugc quy dinh trong Piéu 1é clia Cong ty.

e Hoi df‘mg quan tri:

Do Dai héi déng cd dong bau ra; Hoi dong quan trj la co quan quan ly hoat dong va
cac cong viée clia Cong ty. Hoi dong quan tri c6 ddy di quyén han dé thuc hién tt ca
cac quyén nhan danh Céng ty trir nhimg thdm quyén thudc vé Dai hoi cb dong, Hoi dong
quan trj ¢6 trach nhiém gidm sat Téng Giam ddc va nhiing ngudi quéan ly khac. Hoi dong
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quan tri hién nay c6 03 thanh vién trong d6 c6 01 thanh vién diéu hanh va 02 thanh vién
khong diéu hanh.

¢ Ban kiém soat:

Do Dai hoi df‘)ng cb dong bau ra, ¢6 trach nhiém gidm sat HDQT, Tdong giam dbc
trong viéc quan ly va diéu hanh Cong ty; kiém tra tinh hop 1y, hop phap, tinh trung thuc
va mirc d¢ cin trong trong quan ly, diéu hanh hoat dong kinh doanh vé céc hé théng
kiém sodt ndi bd va cac nhiém vu khéc thude thim quyén duge quy dinh trong Diéu 1é
Cong ty. Ban kiém sodt hién nay c6 03 thanh vién déu c6 chuyén mon va nghiép vu tai
chinh ké todn; trong d6 c6 02 thanh vién lam nhéan vién ké todn tai cong ty, 01 thanh vién
dang gitt chitc phé phong tai chinh ké toan Tdng cong ty 28 — don vi dai dién quén Iy
v6n nha nudc tai cong ty.

e Ban Tong giam dbc

+ Tong giam ddc: La nguoi dai dién theo phap luat cua cong ty, dong thoi la ngudi
diéu hanh hoat dong hang ngay cia Cong ty theo muc tiéu, ké hoach, phi hop véi Biéu
I¢ Cong ty va céc nghi quyét, quyét dinh cua dai hoi dong cb déng, cua Hoi dong Quan
tri; chiu trach nhiém trudec Hoi df‘)ng Quan tri va trudc phap luat vé thuc hién nhiém vu
quyén han dugc giao.

+ Pho6 Téng giam dbc: La nguoi giup Tong gidm dbc quan ly diéu hanh mot s6 linh
vuc hodc mot sd don vi truc thude duge phén cong, chiu trach nhiém trudc Téng giam
dbc; Hoi df’ing quan tri va trude phap ludt, trude TéngGiém dbc vé linh vuc, don vi dugc
phéan cdng phu trach va ty quyén.

o Phu trach cong tac didu do ké hoach san xuét, quan ly ky thuat va chét luong san
phdm, t§ chirc va diu hanh cac hoat dong san xut ctia 02 phan xuéng dam bdo ning
suét, ké hoach giao hang.

o  Phu trach cong tac san xuét tinh gon theo phuong phép Lean Manufacturing

e Cac phong nghiép vu cong ty

+ Phong Tai Chinh - Ké Toan

Tham muu cho Téng Giam dbc, HDQT cong ty va thuc hién cac nghiép vu quan ly
vbn va tai san, tai chinh, hach toan ké toén, quan ly - theo ddi va thu hdi cong ng; kiém
tra gidm sat theo chudn muyc tai chinh ké toan. Phén tich hoat dong kinh té.

+ Phong T6 Chirc - Hanh Chinh

Tham muu cho Téng Giam dbc, HPQT cong ty va thuc hién céc nghiép vu quan 1y,
diéu hanh cong tac phap ché, y té, hanh chinh hau can, cong tic bdo vé va an ninh an
toan toan don vi, cong tac xdy dung co ban va duy tu bao dudng co s¢ ha té‘mg, cong cu
hd trg; cong tac vin thu, I& tan, déi ngoai, td chirc sw kién; cong téc to chic lao dong,
tién luong, ché do chinh sach; tuyén dung, dao tao. Cong téc dang — cong tac chinh tri.

. —
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+ Phong Ké Hoach Toéng Hop
Tham muu cho Tong Giam déc, HDQTcong ty va thuc hién cac nghiép vu cong
tac ké hoach, diéu do san xudt, cong téc théng ké tong hop, quan 1y — bao tri, bio dudng
va dau tu MMTB, dién dong luc. Cong téc kinh doanh; cong tac cung mg vét tu nguyén
phu liéu cho san Xuét, cong tac khach hang, nguf’)n hang, cong tac Xudt nhap khau, van
chuyén. Cong tac kho va diéu do san xuat, xuat hang.
e Cac don vi ky thuat:
+ Phong Ky Thuat
Tham muu cho Téng Gidm dbc, HPQT va thuc hién céc nghiép vu cong téc vé
quan 1y k§ thuét, chit luong san phdm, phat trién san phim méi. Quan 1y sang kién cai
tién k¥ thuat, thi nang bac k¥ thut.
+ Phong Lean
Tham muu cho Téng Giam doc, HPQT va thuc hién cac nghiép vu cong tac nghién
ctru, phan tich tao co sé dit liu dinh murc thoi gian thao tac chuén, nghién ctru nang luc,
ning suat, xdy dung quy trinh chudn dbi véi cac chuyén san xuét: cit, may, hoan tat san
pham. Chudn bj MMTB, cit cudn gé lp, thiét ké chuyén cong nghé, phan cong lao dong;
dao tao thao tac chudn va trién khai rai chuyén; tong hop phén tich nang suét - hiéu sudt,
hao phi, lang phi trong qua trinh san xuét. Nghién ciru 4p dung cir cudn g lip va thuc
hién bdo tri MMTB nganh may.
e Cic don vi san xuit:
+ 02 Phan xuwdéng may
Thue hién t6 chtic san xut va bé tri sir dung lao dong dam bao néng sudt, chat
lwong va thoi gian giao hang theo ké hoach cta cong ty. Truc tiép giai quyét phat sinh
trong qua trinh san xuét.
1.3.Danh sich ¢6 dong
1.3.1. Cb déng nim gii¥ tir trén 5% vén ¢b phin cia Céong ty.

Bdng 1: Danh sdch té chirc, cd nhdn nam giit tir trén 5% von cé phan ciia cong ty tinh

dén ngay 29/5/2017.
Tén t6 chire/ Cd | S§ CMT/CCCD/ Hp So T 16 nd
Stt nhén chiéu/ Gidy CN Dia chi ¢d phan ERE
- nr
DPKKD nim giir ¢
1 Cf)]‘lg ty TNHH 0300516772 Sﬁ 3 Nguyén Oanh,
Mot thanh  vién Phuong 10, Quan Go 1.066.400 53.32%
Tong cong ty 28 Vép, TP.HCM
2 | Nguyén Vin Tuin 024862202 101 TL41 P.Thanh 115.600 5,78%
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Tén tb chire/ Ca

A

S6 CMT/CCCD/ Hp So sz
Stt nhin chiéw/ Gify CN DPia chi cb phin Tilgnim
PKKD nim giir o
Ldc Quéin 12,
Tp.HCM
Téng cong 1.182.000 | 59,10%

Nguon: Danh sdach co dong chot tai ngay 29/5/2017 cia Cong ty

1.3.2.Danh sich ¢6 dong sang lap
Cong ty duge cdp Gidy ching nhan ding ky kinh doanh 1in déu ngay 29/09/2006.
Theo quy dinh tai Luat Doanh nghiép, dén thoi diém hién tai, s6 lwong cé phan cua cb

déng sang l4p da hét thoi gian han ché chuyén nhugng

1.3.3. Co céu cb dong
Bang 2: Co cdu c6 dong tai thoi diém 29/5/2017
STT Co dong s e S0 : ' iy in Griléé:ii tgt:jo o W o
(ngudi) (c6 phan) (VND) (o)
[ | Cb déng trong nwée 194 2.000.000 | 20.000.000.000 100%
1 | Cb dong td chire 1 1.066.400 | 10.664.000.000 |  33,32%
7 | C6 dong ca nhan 193 933.600 | 9.336.000.000 | 46,68%
I | Cb dong nuée ngoai 0 0 0 0
| | CH dong t6 chirc 0 0 0 0
5 | C6 déng c4 nhan 0 0 0 0
I | Co phiéu quy 0 0 0 0
TONG CONG 194 2.000.000 | 20.000.000.000 100%

mi

Nguén: Danh sdch cé déng ciia Cong ty tai thoi diém 29/5/2017
1.4. Danh sdch nhirng cong ty me va cong ty con ciia cong ty dai ching, nhirng
cong ty ma cong ty dai ching dang nim giir quyén kiém soat hoiic ¢b phin chi phéi,
nhitng cong ty nim quyén kiém soat hodic co ph:'\in chi phdi d6i véi cong ty dai
chiing:Khong co.
1.5. Hoat dong kinh doanh
Céc hoat dong kinh doanh chinh cua Cong ty bao gom:
¢ San xuit, mua b4n san phim may mic. Sin pham chinh ciia cong ty 1a 40 so

nam, nir cao cap:
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Pay 13 hoat dong kinh doanh cht luc, 1a nha san xuit va gia cong san pham 40 so
mi nam/nit cao cdp. Trong nhimg nim qua Cong ty da cht dong tim kiém ngudn hang
va ky hop dong gia cdng cho khach hang ngoai nudc voi cédc nhan hiéu ndi tiéng nhu:
Boos cua hang Hugoboss; Brachsoni, Apparel (Sportscraft, Saba, LiBerty), Aristino,
Arvenco (Pettrifun, Mise, Green, Drykon); Chinadawn (barax); nhét (Peanust); Interflex
— Thai lan (fe, Dansen, Oscar...); Tkmaxx, Whitestuff, Ted baker, Costco, Vince
Dreess....va cac thuong hi¢u cao cép trong nuéc nhu Owen (KOWIL), Benluni
(Agtex),....bao tiéu san phidm.Téng san pham san xuit dén nay dat 03 triéu san
pham/nam.

e Cho thué kho hang va mit bing xAy Trung tim dién may Thién Hoa Go
Vip:

Tur ndm 2008 véi loi thé mat bﬁng dat tai tru sé chinh, mit dudng Quang Trung,
quan Go Vép. Cong ty da quy hoach va trién khai xdy dung kho hang va cho doanh
nghiép tu nhan Hoang Ha thué chita hang hoa, déng thdi cho Cong ty TNHH mdt thanh
vién Thién Nam Hoa sir dung mat bang lam Trung tdm dién mdy Thién Hoa Go Vép theo
hinh thie: mot bén c6 dat thué cia Bo qubc phong, mot bén dau tu xdy dung co s¢ ha
tfing kinh doanh dién may va tu diéu hanh quan ly kinh doanh, sau dé chia sé loi nhuén.
Thoi han hop tdc kinh doanh 14 15 nam ké tir nam 2010, mdi nam binh quén 02 ty dong
tra cho bén c6 mat bang. Sau 15 ndm theo hop dong hai bén da ky két, cong ty c6 quyén
quyét dinh viée st dung, quén ly co sé ha ting kinh doanh dién may nay.

Nhimng hoat dong trén c6 tinh 6n dinh lau dai gop phén ting ngudn thu cho cong
ty, nhat la nhitng giai doan san xut gdp kho khan.

¢ Dich vu giao nhin xuat nhap khiu:

Tir nam 2012, véi loi thé chuyén san xuét hang may médc xuit khéu, ddi ngli can
bd, nhan vién xuét nhap khau nhiét tinh, trach nhiém va nang dong cé nhiéu kinh
nghiém. Cong ty da trién khai thuc hién hoat dong kinh doanh dich vu giao nhédn hang
héa xudt nhap khdu. Dbi twong khach hang s€ la nhiing don vi xa trung tdm kho, ga,
cang. Hogc nhing don vi khong c6 diéu kién td chirc bd may, nhan su lam cong tac xuat
nhép khau hing hoa gop phan tang ngudn thu cho cong ty.

1.6. Bio cdo két qua san xuat kinh doanh trong 2 niim 2015-2016 va 9 thing 2017
Bang 3: Két qua hoat déng san xudt kinh doanh cia Cong ty
Don vi tinh: Dong

Chi tiéu Nim 2015 Niim 2016 % Ting 9 thang nam 2017
giam (%)
Téng gid tri tai san 111.323.548.549 | 139.594.586.549 25,40% |  144.275.931.424
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Cong ty co phan 28 Hung Phii
Vén chui s& hitu 30.974.033.754 | 31.909.357.487 03,02% 37.276.3!8.650—‘
Doanh thu thuin 340.938.866.868 | 392.991.655.158 15,27% |  335.441.528.736
Loi nhudn tir hoat

: - - 9.000.089.416 | 10.404.224.313
dong kinh doanh 15,60% 8.928.352.073
Loi nhuén khéc 66.549.037 103.652.112 55,75% 75.976.659
Loi nhuan trudc thué 9.066.638.453 | 10.507.876.425 15,90% 9.004.328.732
Loi nhuan sau thué 7.649.008.135 | 8.813.078.094 15,22% 7.466.961.163
GIE:I tri sé1séclh' 15. 487 15.955 . 18.638
(Pdng/Cb phiéu) 3,02%

Nguén: BCTC kiém todn nam 2016va BCTC 9 thang nam 2017 ciia Cong ty CP 28 Hung Phii

1.7. Vi thé cia cong ty so véi cac doanh nghiép khac trong cung nganh
1.7.1. Vi thé ciia cong ty trong nganh

V6i thoi gian trén 25 nam x4y dung va phat trién Cong ty c¢6 thé manh truyén thng
trong linh vuc san xudt 4o so mi nam/nit cao cip cho cac thuong hiéu ndi tiéng trén thé
gi6i va trong nude nhu BOSS, TM.LEWIN, VINCICAMUTO, BRACHSONI, BARAX,
ARVENCO, mit hang trong nuéc nhu Benluni cta Agtex, Owen,......Véi thiét bi cong
nghé hién dai dugc nhap tir cic nudce tién tién trén thé gioi nhu: Nhat, Pac, Y, M.
Thwong hiéu 28 HUNG PHU di c¢6 uy tin cao trong linh vuc may mic & Viét nam va
quéc té, da duoc cac khach hang trong va ngoai nuée dénh gia cao.

Cong ty vai doi ngili can by cong nhan vién co trinh d§ ndng luc tot, dap Gmg yéu cau
san xuét hang cao cép. Cén bd quan ly, cong nhan ky thuat lanh nghé duogc dao tao bai
ban, tich lu§ duge nhiéu kinh nghiém trong quan ly va td chirc san xuét. Sau hon 25 nam
xdy dung va trudng thanh, ngay nay Cong ty ¢ phan 28 Hung Phii [a mét trong nhitng
doanh nghiép may mic hang diu cta Viét nam va co danh tiéng trén thé giéi. Véi gan
800 CBCNV va hé théng trang thiét bi may méc hién dai, ning luc hién nay cla cong ty
dat 03 triéu san phidm so mi cao cip/nam.

Trong mdi trudng lam viée " Thdn thién - Chuyén nghiép - Nang dgng - Phdt trién";
Cong ty cb phin 28 Hung Phu da va dang khang dinh dugc thé manh cua minh va niém
tin déi v6i khach hang Chéu au, My, Nhat,... va tré thanh ddi téc tin cdy ddi véi nhiéu
khach hang nude ngoai dang tim co hoi dé ddu tu vao Viét Nam. Nam 2016 duge Tong
cuc Hau can ting thuéng don vi quyét thing va dugc Chu tich nudce ting thudng Huén
chuong Lao dong hang Ba.

1.7.2. Trién vong phit trién ciia Cong ty
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Céng ty ¢o phan 28 Hung Phii

Trong cdc ndm vira qua méc du phai d6i mat véi nhiéu khé khan, thach thic. Suy
thoai kinh té thé gi6i do khing hoang n¢ cong & Chau Au ¢6 nhitng din bién phic tap,
kho luong. O trong nude, lam phat, gia ca nguyén vt liéu tang cao, thi truong ching
khoan sut gidm, 14i sudt cao, ... di tac dong tiéu cuc dén hoat dong ctia nganh may mic.
Nhung nhu cdu vé hiang may mic, dic biét 12 nhimg sén phém cao cAp hang nim van
ting cao. Kim ngach xuét khiu hang may mic hang nim tang binh quan 15-20%; dé 1a
nhing loi thé cia Cong ty trong SX-KD nganh hang truyén thong. Cong ty c6 doi ngii
cén b quéan 1y nhidu kinh nghiém, doi ngii céng nhan lanh nghé & trinh d cao. Ning
suét lao dong nam sau ludn cao hon niam trudc, da tao ra gié tri 16n cho doanh nghiép va
khong ngirng phat trién ca vé quy mé 13n chiéu siu, dua téng doanh thu nim 2012 14 210
ty ddng dén nay dat 430 ty ddng, ¢b tirc tir 20 dén 23%. Thu nhap binh quéan gan 10 triéu
dong/ngudi/thang. Moi truomg 1am viée luén dam bao an toan, vé sinh, thoing mat, may
méc trang thiét bi luén dugce déu tu va ddi méi phit hop véi xu thé va cong nghé hién dai
la nhing diéu kién co ban dé cong ty phat trién nhanh, manh, bén viing trong nhitng nim
toi.

1.8. Chinh sach ddi véi ngudi lao dong
1.8.1. S6 lwgng ngudi lao dong trong Cong ty:
Tinh dén thoi diém 31/7/2017 Cong ty ¢6 797 lao dong véi 581 lao dong nit, do
tudi trung binh 36 tudi;
Trinh d lao dong:
- Cao hoc: 02 ngudi chiém 0,3% lao dong
- Dai hoc: 44 nguoti chiém 5,5 % lao dong
- Cao ddng, Trung cAp: 45 ngudi chiém 5,6 % lao dong
- Cong nhan k§ thuat + lao dong phd thong + dao tao nghé : 706ngudi chiém
88,6% lao dong, trong d6 thir viéc hoc nghé 1a 50 nguoi
1.8.2.Chinh sach dao tao, lwrong thuwdng va trg cé"lp:

- Cong ty ky két HDLD va dong bao hiém xa hoi cho 751 dat 100% lao dong da
qua thir viée va hoc nghé; Cong ty khong ng bao hiém xa héi.

- Tién luong duoc tra theo sin pham va dam bao cao hon mirc lwong i thiéu ving
do nha nude quy dinh. Cong ty c¢6 mirc thu nhép binh quéan véo tép cao nhét trong nghanh
may mic nuéc ta. Hing ndm, cong ty ludn chdm lo dam bao muc tién thuong tét nguyén
dan tir 2 thang dén 2,5 thang tién luong thuc té dbi véi nguoi lao dong. Murc thudng tuyét
dbi thAp nhét dbi véi cong nhén truc tiép 14 14 triéu, murc cao nhét 27 triéu (ndm 2016).

- Céc chinh sach ché dd cua nguoi lao dong theo quy dinh ctia phap luat luén duoc
dam bao. Hang ndm nguoi lao dong dugc dao tao thi ndng bac ky thuat va nang luong.
bay 1a chinh sach gitip cho ngudi lao dong cé diéu kién rén luyén nang cao tay nghé. Céc
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Céng ty o phan 28 Hung Phii

ché d9 phép, nghi mat, bao hiém xa hoi, y té, bao hiém tht nghiép ém dau, thai san, huu
trf, tir tudt thyc hién dung theo quy dinh ctia nha nuéc. Ngoai ra nguoi lao dong con ¢
ché do tro cé‘tp dot xuat, dm dau, tai nan, hiéu hy, phiing viéng... theo Thoa udc lao dong
tap theé cua Cong ty.

- Cong ty ludn duy tri cdc hoat dong thi dua, khen thuéng hang thang nham khuyén
khich dong vién ngudi lao dong dat nang sudt, chit lwong hing ngay, hoat dong nay la
mot trong nhitng bién phap thic day san xudt phat trién.

- Céc doan thé quén ching thudong xuyén tb chirc céc hoat dong dong vin nghgé,
thé duc, thé thao .. gitip nang cao doi sdng tinh than cho ngudi lao dong.

- Cong ty ludn xéc dinh ndng luc, trinh d§ cua ddi ngli lao dong gilr vai tro quan
trong d6i voi sy phat trién ctia Cong ty; dau tu cho cong téc dao tao, tuyén dung la trach
nhiém khong chi déi véi ngudi quan 1y cac cp ma con 1a trach nhiém ciia mdi ngudi lao
dong, nhdm chung tay xdy dung mot méi truong lam viée ci mé, hoa ddng, nghia tinh:
ddc biét 1a viéc tuyén dung va dao tao cong nhan mdi, giup cho ho nhanh chéng hoa
nhép v6i méi truong lam viée va yéu cau trinh do tay nghé san xuét hang cao cap.

- Ché d6 dao tao, boi dudng: Cong ty ludn tao diéu kién va dai tho chi phi cho
nhén vién tham gia cac 16p bdi dudng ning cao chuyén mon nghiép vu ngdn ngdy theo
yéu cdu cua cong tac quan 1y san xuét kinh doanh ctia cong ty. Céc 1ép hoc theo nhu cau
c4 nthan Cong ty chi tao diéu kién vé thoi gian va mot phan lwong trong thoi gian hoc
tap.

1.8.3. Mirc lwong binh quan:
Bang 4. Mikc lvong binh quan cua Cong ty

4 . . . 9 thang
Chi tiéu Niam 2014 Niam 2015 Nam 2016 "
nim 2017
M lwvong binh quén (tri¢u 710 828 9.8 9,50
dong/ngudi/thang)

Nguon: Céng ty CP 28 Hung Phii
1.9. Chinh séch cb tirc
Cin ¢l theo quy dinh ctia Ludt Doanh nghiép, Diéu 1¢ t6 chire va hoat dong cua
Céng ty da dugc Dai hoi cd dong thdng qua, chinh sach phan phéi ¢ tirc do Hoi d-dng
quén tri d& nghj va Pai hoi cd déng quyét dinh nhu sau:
- Cd tirc tra cho cb phan phd thong duge xac dinh cin cir vao s6 loi nhuén rong da
thuc hién va khoan chi tra ¢6 tirc duoc trich tir nguf’in lgi nhuén gilr lai cua Cong ty sau
khi dd hoan thanh nghia vu ndp thué va cac nghia vu tai chinh khic theo quy dinh cta

phap luat.
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Céng ty c6 phén 28 Hung Phii

- Cb tirc duogce chi tra bing tién mat hodc chuyén khoan (thy theo yéu cdu cua cd
dong) va dugc thuce hién bing dong Viét Nam. Hoi ddng quan tri chi dao t6 gitp viée 1ap
danh séach cb dong dugc nhéan cb tirc, x4c dinh mire ¢b tire duge tra déi voi tung cd phé’m.

- Ty 1 c¢d tire duoc Dai hdi cd dong quyét dinh dua trén dé xuét cua Hoi d(:‘mg
quan tri theo két qua hoat dong kinh doanh ctia nam hoat dong va phuong an hoat dong
kinh doanh cua cac nam téi.

Bang 5: Ty 1é ¢6 tike tir ndm 2014 -2016

Niam | Ty Ié cb tire Hinh thirc thanh toin Ghi chua
i 2014 17% Tién mat/chuyén khoan ba thanh toan
| 2015 20% Tién mat/chuyén khoan Pi thanh toan
2016 23% Tién mat/chuyén khoan Di thanh toén

Nguon:Nghi quyét Pai héi cé dong thuwong nién céc nim cia Cong ty
1.10. Tinh hinh tai chinh;
1.10.1. Cac chi tiéu co ban nam 2016
e Trich khiu hao tai sian c6 dinh:

Tai sin c¢d dinh hitu hinh, tai san ¢6 dinh v6 hinh dugc ghi nhan theo gid gbc.
Trong qué trinh st dung, tai san ¢é dinh hitu hinh va tai san ¢6 dinh vé hinh duoc ghi
nhan theo nguyén gia, hao mon lity ké va gié tri con lai;

Khau hao duoc trich theo phuong phép dudng thing. Thoi gian khau hao dugc
tinh theo thoi gian khau hao quy dinh tai Théng tu s 45/2013/TT-BTC ngay 25/04/2013
cua B§ Tai chinh. Thoi gian tinh khéu hao 9 thang ndm 2017 cua céc loai tai san cu thé
nhu sau:

- Nha cira vt kién tric: 05 — 25 nam
- May moéc thiét bi: 05-12nam

- Phuong tién van tai, thiét bi truyén dén: 08 — 10 nam
- Thiét bi, dung cy quan ly: 03 — 08nam
- Tai san ¢b dinh khéc: 04 — 07 nam

e Thanh toin cic khoin n¢ dén han:
Cong ty ludn thue hién tot cde khoan no dén han. Can cir vao béo cdo tai chinh da
kiém todn 2016, cong ty da thanh toan ding han va dﬁy du cac khoan no.

e Cac khoan phai nyp theo luit dinh:
Bang 6: Cdc khoan phai ndp theo ludt dinh
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Don vi tinh: 8511g

Chi tiéu 31/12/2015 31/12/2016 30/9/2017

Thué gié tri gia ting - 72.870.856

Thué thu nhép doanh nghiép 50.714.581 334.814.451 440.121.856

Thué thu nhap c4 nhén 26.252.547 65.889.961 13.632.081

Thué Nha dét, tidn thué dat - 1.314.182.819 1.314.182.819
Téng chng 76.967.128 | 1.787.758.087 1.767.936.756

Nguon: BCTC kiém todn nam 2016 va BCTC 9 thang nam 2017 cua Cong ty CP 28 Hung Phi
Cdng ty da thuc hién nghiém tic viéc ndp cdc khoan phai ndp theo cac quy dinh

phép luat hién hanh.

e Trich lap cac quy theo luidt dinh:
Bang 7: Trich ldp cac quy theo ludt dinh:

Don vi tinh: Péong

Chi tiéu

31/12/2015

31/12/2016

30/9/2017

Qu¥ khen thudng, phuc loi

3.528.966.636

2.031.498.064

1.408.775.766

Quy dau tu phat trién

10.056.433.983

10.320.826.326

10.320.826.326

Tong cong

13.585.400.619

12.352.324.390

11.729.602.092

Nguon: BCTC kiém toan nam 2016 va BCTC 9 thang nam 2017 cua Cong ty CP 28 Hung Phii
Céng ty thuc hién viée trich 1ap cac quy theo ding Piéu 1é Cong ty va cic quy dinh

cua phap ludt hién hanh.

e Tinh hinh céng n¢ hién nay

- Cac khodn phiii thu:

Bang 8: Cdc khoan phai thu

Don vi tinh: Dong

Chi tiéu 31/12/2015 31/12/2016 30/09/2017
Cic khoan phai thu 17.899.236.021 25.124.403.003 21.756.198.067
ngin han

Phai thu ngén han cua
khach hang

12.934.923.011

18.646.275.472

18.506.301.358

Tra trude cho nguoi
ban ngan han

1.654.861.014

3.585.289.613

1.506.965.244

Phai thu ngén han
khac

3.309.451.996

2.892.837.918

1.742.931.465
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Nguon: BCTC kiém todn niam 2016 va BCTC 9 thang nam 2017 cua Cong ty CP 28 Himg Phu

e Cic khoan phai tra:
Bang 9: Cac khoan phai tra:

Pon vi tinh: Pong

Khoan muc

31/12/2015

31/12/2016

30/09/2017

No ngfin han

80.349.514.795

107.685.229.062

106.999.612.774

Phai tra nguoi ban ngén han

18.701.569.172

23.908.615.815

30.644.745.301

Ngudi mua tra tién trude ngén han

3.404.845.433

5.807.161.241

2.625.866.073

Thue va cac khoan phai ndp nha
nude

76.967.128

1.787.758.087

453.753.937

Phai tra nguoi lao dong

14.440.153.350

17.133.333.764

4.395.782.898

Chi phi phai tra ngan han

35.568.740

33.386.284

14.827.272.203

Phai tra ndi bo ngdn han

Doanh thu chura thue hién ngan
han

Phai tra ngan han khac

9.181.325.188

12.552.637.172

7.582.661.654

Vay va no thué tai chinh ngén han

30.980.119.148 |

44.430.838.635

45.045.616.037

Quy khen thudong phuc lgi

3.528.966.636

2.031.498.064

1.423.914.671

No dai han

Doanh thu chua thue hién dai han

Tong cong

80.349.514.795

107.685.229.062

106.999.612.774

Nguon: BCTC kiém todn nam 2016 va BCTC 9 thang ndm 2017 ciia Céng ty CP 28 Hung Phii

e Tinh hinh dw ng¢ vay:

Bang 10: Chi tiét cac khodan vay va ne tai chinh

Don vi tinh: Dong

Khoidn muce 31/12/2015 31/12/2016 30/09/2017
a) Vay ngén han 35.980.119.148 | 44.430.838.635 | 45.045.616.037
- Vay ngan hang 30.980.119.148 | 44.430.838.635 | 45.045.616.037
+ Ngéan hang TMCP Quan déi 30.980.119.148 | 44.430.838.635 | 45.045.616.037
b) Vay va no thué tai chinh dai
han
| Cong 35.980.119.148 | 44.430.838.635 | 45.045.616.037
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Nguon: BCTC kiém todn ndm 2016 va BCTC 9 thang nam 2017 cua Céng ty CP 28 Hung Phii
Céc khoan vay Ngén hang Thuong mai C6 phan Quéan Pi - Chi nhanh Bic Sai
Gon dé bd sung vén luu dong. Khoan vay nay duge dam béo bing viée thé chip hang
t6n kho nguyén phu liéu vai, thanh pham vai va quyén thu hudng tir L/C xuét khau.
1.10.2. Cac chi tiéu tai chinh chi yéu cua Cong ty
Bang 11: Cdc chi tiéu tai chinh chit yéu ciia Cong ty

Ciic chi tiéu Bt‘::h"’ ;E;;: Nam 2016
Chi tiéu vé kha ning thanh toin
Hé s6 thanh toan ngéin han Lan 1,13 1,07
Hé sb thanh toan nhanh Lan 0,54 0,46
Chi tiéu vé co c4u von
Heé s6 No phai tra/Tong tai san Lan 0,72 0,77
Hé s6 No phai tra/Vén chu sg hiru Lan 2,59 3.37
Chi tiéu vé niing lwc hoat dong
Doanh thu thuan/Tdng tai san binh quén Lan 3,06 3,13
Vong quay hang tn kho Vong 6,65 6,43
Chi tiéu vé kha ning sinh 1oi
Hé s6 Loi nhuan sau thué/Doanh thu thuan % 2,24 2,24
Heé s6 Loi nhuan sau thué/Vén chu s& hiru binh quan % 24,69 28,03
Heé s6 Loi nhuén sau thué/Tdng tai san binh quén % 6,87 7,02
Ei ;f L1 nhuan tir hoat dong kinh doanh/Doanh thu % 264 265

Nguén: BCTC kiém todn ndm 2016 cua Cong ty CP 28 Hung Phii

1.11. Taisin
e Tai san cd dinh:

Bang 12: Tinh hinh tai san ¢é dinh tai thoi diém 31/12/2016
Don vi tinh: Péng

%Gia tri con
Tai sdn Nguyén gia Gia tri con lai lai/Nguyén
gia
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Tai sén cb dinh hiru hinh 64.300.496.901 21.480.371.861 |  33,42%
Nha cira, vét kién triic 12.434.856.552 3121428747 | 25,10%
Méy méc, thiét bj 46.927.462.071 16.478.838.247 |  35,12%
Phuong tién vén tai, truyén dan 830.791.346 - -

Thiét bi, dung cu quén Iy 1.721.393.682 318270563 | 18,49%
Tai san ¢ dinh hitu hinh khac 2.385.993.250 1.570.834.304 | 65,84%
Tai sin c6 dinh vé hinh 500.000.000 275.000.009 | 55.00%
E:I:mg teinh phén mém my 500.000.000 275000009 | <o

Nguén: BCTC kiém todn nam 2016 cua Cong ty CP 28 Hung Phu

1.12. Ké hoach lgi nhufn va cb tirc nim tiép theo:

Bang 15: Ké hoach san xudt kinh doanh va cé tire nam 2017 — 2018

Don vi tinh: dong

Niim 2017 Niim 2018 (*)
Chi tiéu % ting % tang
Ké hoach giam so véi K& hoach gidm so véi
nim 2016 nim 2017
| Vén diéu 1é 20.000.000.000 0% 20.000.000.000 0%
Doanh thu thuan 395.138.126.000 0,54% | 435.000.000.000 10.99%
Loi nhuan sau thué 9.198.000.000 4,36% | 9.7580.000.000 6,08%

Ty 1€ lgi nhuén sau

, . 2,33% - 2,28% -
thué/Doanh thu thuan
Ty 1€ loi nhuan sau dE. {10 4750,
thué/Vén Didu 1é i ) G )
L |
Co tiac 20% -

20% - ]

Nguon: Nghi quyét DHCD nam 2017 cia Cong ty CP 28 Hung Phii va Ké hoach
SXKD nam 2018 da dwoc Chu tich HDQT théng qua ngay 06/11/2017
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- Cong ty c6 khich hang truyén théng, lamin uy tin; Ngudn hang da duge khach
hang ky xéc nhan ddm bao du hét nim va gbi diu hét quy 1/2018.

- Cong ty 4p dung triét dé phuong phép san xudt tinh gon theo cong nghé Lean
Manufacturing nhim giam thiéu 7 loai lang phi trong qué trinh san xuét, két hop véi cac
chinh sach khen thuéng dat va vuot nang sudt 1am don biy ting ning suét lao dong

- Thu nhép 6n dinh va dugc cai thién 1a didu kién gitr 6n dinh nguén nhan luc cho
cong ty, day 1 yéu t6 then chét khi dd c6 ngudn hang én dinh.

- Cong ty c6 doanh thu 6n dinh tir ngudn cho thué kho vé6i doanh nghiép tu nhan
Hoang Ha va hgp tac kinh doanh chia sé 1gi nhuén véi Cong ty dién may Thién Nam
Hoa.

- Dy kién két qua thuc hién nam 2017 so véi ké hoach: Nam 2017 véi tinh hinh
sut giam ngudn hang tir thi trudng Anh (mét trong nhitng thi truong chinh cia Cong
ty) va thi truong ndi dia, Cong ty da tich cuc phat trién khach hang tai thi truong My
dé dam bao ngudn hang cho san xudt; Cong ty da tuyén dung va dao tao dugc 198
cbng nhan b sung ngudn lao dong cho cac chuyén san xuat. T chirc dao tao demo
cho cong nhan trong chuyén san xuét, dao tao cong doan kho, cong doan mdi trude
khi vao chuyén san xuét. Phéi hop véi truomg Cao dang Vinatex dao tao kién thirc
quan ly cho td trudng san xudt, Lean trién khai va KCS; Udc thuc hién nim 2017
hoan thanh céc chi tiéu ké hoach niam nhu sau: Doanh thu 430.401.366.000 dong, dat
108,9% ké hoach. Lgi nhuén sau thué: 9.346.292.800 déng, dat 101,6% ké hoach.
.1.13. Théng tin vé nhitng cam ké chwa thuc hién ciia cong ty dai ching: Khong
co
1.14.Chién lwgc, dinh hwéng phat trién san xuit kinh doanh:

* Chién lugc vé thi trudng.

Thuc hién muc tiéu, tAm nhin chién luoc "Cong ty ¢ phcfn 28 Hung Phii luén
theo dudi muc tiéu tré thanh nha san xudt o so mi nam ni cao cdp hang dau Viét Nam
va ¢é danh tiéng trén thé gidi". Mang trong minh st ménh " Duy tri vi tri dan dau va thé
manh canh tranh bti"'ng nhitng san phcfm, dich vu dat tiéu chudn, chat lwong cao; xdy
dung moi quan hé lau dai, uy tin, chuyén nghiép voi cdc khach hang, dsi tac": Xay
dung Thuong hiéu Cong ty ¢b phdn 28 Hung Phu 12 mot thuong hiéu manh “ Péng cip
vé chit lwgng hang cao cip” tu chi lam hang FOB truc tiép véi nude ngoai (cép 2)
khéng qua VP dai dién ctia khach hang, tu thiét ké, san xuét theo hinh thirc ODM.

- Tap trung vao thi trudng Chau Au, My va Nhat ban, phét trién thém thi truong
trong nudc va tiimg budc md rong sang thi truong cia nude khac trong khu vure. Truc
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tiép dé ¢6 didu kién lwa chon nha cung cAp nguyén phu liéu véi gid ca hop 1y ting phan
1ai thuong mai, tang lgi nhuan cho Cong ty.

- Pau tu va hop tac dau tur lién doanh, lién két v6i cac Pon vi cing nganh nghé dé
tan dung nang luc, mé réng san xut. Phat trién thém cac phuong thire kinh doanh hang
noi dia, nganh nghé khac khi c6 diéu kién.

* Chién lugc td chirc va phat trién doanh nghiép

- Tiép tuc hoan thién mé hinh td chirc Céng ty, hoat dong theo mé hinh Cong ty
cd phan co tinh chuyén mén hoé cao trong linh vure may mic truyén thong véi trinh do
quédn ly tién tién, hién dai so voi cdc nude trong khu vire. Xay dung va phat trién Cong
ty v&i mic ting truéng 6n dinh, bén vimg va cé tinh canh tranh cao.

* Chién luge vé dau tu

- Tiép tuc dau tr MMTB chuyén diing ning cao ning suat, chit luong san phidm theo
huéng hién dai, cong nghé méi va tién tién dap (mg yéu cau SXKD phét trién véi tde do cao,
dam bao tét ca san phim dam bao dugc yéu cau ky thudt va dép tmg dugc tién do giao hang.

- Dau tu va phat trién linh VUucC san xuat kinh doanh: mé rong san Xuat, cai tao van
phong, nha kho, xudng cit...

- Dau tr va hop tic dau tur tai chinh dudi hinh thirc du tu truc tip: tai chinh - tin
dung, ngan hang...

* Chién lugc xay dung, phat trién ngudn nhan luc.

- Dao tao va dao tao lai nhdm phét trién ngudn luc con ngudi cua Cong ty manh
vé moi mit, du vé sb lugng véi trinh d6 hoc véan va tay nghé cao, phu hop véi co ché
quén ly tién tién.

* Chién luoc phat trién nguc"‘m luce tai chinh.

- Xay dung va phat trién ngudn lyc vé tai chinh di manh dam béao vén cho dau tu
va SXKD.

- Khai théc triét dé moi tiém nang vé vén, dé phat trién Céng ty, ning cao tiém
luc va kha ndng canh tranh & trong va ngoai nudc.

* Chién luge tmg dung tién bo vé khoa hoc k§ thuat, cong nghé méi vao cong tac
quén ly diéu hanh, td chirc san xuét.

- Xay dung, ap dung céc loai hinh quan ly, diéu hanh phu hop véi trinh do cua cac
nudce trong khu vue.

* Muc tiéu phin diu

Vi phuong chdm gitr vitng nhip do phat trién, ting trudng nhung phai dn dinh
viing chic ldy muc tiéu hidu qua trong san xuét kinh doanh c6 1ai dé bao ton va phat
trién von lam dau, dam béo doi sdng cho ngudi lao dong, tra cb tirc tir 20% tré 1én: dong
gbp day du va kip thoi nghia vu déi véi Nha nudée.
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Cac chi tiéu chinh.
- Doanh thu tdng > 8 - 10 % so v&i nam truée.
- Thu nhép ngudi lao dong ting tir 7 — 10 %, nim 2017 phan dau thu nhap tir 9,5
den 10 triéu dong/ngudi/thang,
- Tra ¢6 tic cho céc ¢ dong tir 20 % trd 1én.
- Quan tam déu tu, mua sim may moc thiét bi d6i moi cong nghé hang nam.
- C4c chi tiéu ning suét, chét lwong san pham lén hang dau.
- Dao tao, nang cao trinh do chuyén mén nghiép vu, dap tmg 100% yéu cau vé
chit lugng, k¥ thuat va cong nghé.
1.15. Cic thong tin, cic tranh chép kién tung lién quan t6i cong ty:Khong co
2. QUAN TRI CONG TY
2.1: Hji dong quén tri
#Danh sach thanh vién Hoi déng quan tri
TT Ho va tén Chire vu Ghi chu

Chu tich hoi dong Thanh vién HDQT

1 | Ong H6 Anh Thr o i
quan tri khong diéu hanh

2 | Ong Trén Kim Quynh | Pho chu tich HDQT | Thanh vién HPQT diéu hanh

- o Thanh vién HDQT
Lingg Nygypcn iin Thanh vién HDQT ;
Diing Khong diéu hanh

¢ So yéu Iy lich:
® Ong HO Anh Thit - Chi tich Hji dong quén tri

Ho va tén: H6 Anh Thu

Gidi tinh : Nam

Ngay thang ndm sinh: 26/3/1975

Noi sinh: Quang Tri

Qué quan: Trung Son - Gio Linh - Quéang Tri

Qudc tich: Viét Nam

S6 CMND: 201699710, Céap ngay: 02/05/2013 tai: CA Pa Néng
Dién thoai: 0913443187

Ho khéu thudng tra: 72 Hoang Xuan Nhj - Phuong Hoa Cuong Nam — Quén

Hai Chau - TP. Pa Ning.
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2EHUNGPHU

Trinh d6 hoc van: Thac s§ kinh té - Chuyén nganh QTKD
Chuc vu dang nam giir tai Cong ty: Chu tich HDQT
Chirc vu dang nim giif tai cic t6 chirc khac: Chu tich HDQT céng ty ¢6 phan 28 Pa

Ning.
Qua trinh cong tdc:

Tir théng 10 /1999 dén théng 3/2001:

Tir thang 4/2001 dén thang 7/2003:

Tur thang 8/2003 dén théng 12/2008:

Tir thang 01/2009 dén thang 4/2012:

Tt thang 5/2012 dén thang 9/2016:

Tu thang 10/2016 dén thang 4/2017:

Tt thang 5/2017 dén nay:

Hanh vi vi pham phép luat: Khong c6

Nhén vién KHTH Chi nhanh Cong ty 28 tai Da
Ning

Truéng phong ké hoach, chi nhanh Céng ty 28
tai Pa Ning

Pho giam ddc chi nhanh Cong ty 28 tai Pa Ning

Ph6é Téng giam dbc Cong ty cd phan 28 Pa
Nang.

Téng gidm dbc Cong ty cd phan 28 Da ning.

Phé Téng giam déc Cong ty TNHH MTV Téng
cdng ty 28.

Chii tich HDQT Cong ty c6 phan 28 Hung Phu
kiém Chu tich HDQT cong ty c¢b phan 28 Da
Ning.

S hitu chirng khoan ctia cé nhan va nguoi ¢ lién quan:

- S¢ hitu cd nhan: Khong c6
- S& hiru dai dién (dai dién chii s& hitu phan vén ctia Coéng ty TNHH Mot
thanh vién Téng cong ty 28) tai Cong ty Cd phan 28 Hung Phu: 586.520 cb
phan, chiém 29,33 % vén diéu Ié.
- S¢ hitu clia t6 chirc ¢6 lién quan: khong c6
Céc khoan ng déi véi Cong ty: khong ¢o

. f)ng Tran Kim Quynh - Phé chii tich Hoi d{'\ing quan tri

Ho va tén: Tran Kim Quynh
Giéi tinh : Nam

Ngay thang nam sinh: 25/8/1962

Noi sinh: Ha Nam
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Céng ty c6 phan 28 Hung Phu
Qué quén: Vu Ban - Ha Nam
Quéc tich: Viét Nam
S6 CMND: 023261955, Cép ngay: 01/9/2015 tai: CA.TP.HCM
Dién thoai: 0903000145
Ho khéu thuong tra: 9.3(T9) Lé Thi Hong Gim, Phuong Nguyén Théi Binh,
Quan 1, Thanh phd H6 Chi Minh.
Trinh d6 hoc vén: Dai hoc - chuyén nganh QTKD

Chtrc vu dang ndm giit tai Cong ty: Pho Chu tich HPQT kiém Téng gidm déc
Chirc vu dang nam giit tai cac té chirc khach: Khéng co

Qua trinh cong tdc:
Tur thang 8/1995 dén théang 7/1996:
Tir théng 8/1996 dén thang 7/1997:
Tur thang 8/1997 dén thang 7/2001:
Tir thang 8/2001 dén thang 7/2002:
Tir thang 8/2002 dén thang 12/2006:

Tir thang 01/2006 dén nay:

Hanh vi vi pham phép luat:

Phé phong Ké hoach, Xi nghiép 1, Cong ty 28
Truong phong Ké hoach, Xi nghiép 1, Cong ty 28
Ph6 Giam Pdc Xi nghiép 3, Cong ty 28

Giam dbe Xi nghiép 3 - Cong ty 28.

Giam ddc Xi nghiép 2 - Cong ty 28

Téng Gidm dbc kiém Phé chi tich HDQT Cong ty
c¢b phan 28 Hung Phu.

Khong c6

S& hitu chirng khodn cta cd nhan va ngudi ¢ lién quan:

- S¢ hitu ca nhan: 2.700 c¢d phan chiém 0,135 % vén diéu 1¢

- S& hitu dai dién (dai dién chu s& hiru phan vén cia nha nuéc - Cong ty TNHH
Mot thanh vién Téng cong ty 28) tai Cong ty ¢b phin 28 Hung Phi: 319.920 ¢b phan

chiém 15,97% vén diéu 1¢

- S& hitu cia td chire ¢6 lién quan: khdng cd

Céc khoan ng dbi véi Cong ty: Khong co

« Ong Nguyén Vin Diing - Thanh vién Hi dong quan tri

Ho va tén: Nguyén Vin Diing
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Gidi tinh : Nam

Ngay thang nam sinh: 03/4/1949

Noi sinh: Nam Dinh

Qué quan: Nghia Hong, Nghia Hung, Nam Dinh

Qudc tich: Viét Nam

S6 CMND: 01260293700, Cép ngay: 11/5/2003 tai: CA.Ha Noi

bién thoai: 0913209656

Ho khéu thuong tr: Nha s6 2 C17 Nguyén Co Thach, Khu dé thi My Dinh 1,Tir
Liém, Ha No:i.

Trinh d6 hoc van: Tién s§ - cong nghé sg1 dét va héa nhudm

Chtre vu dang nam giit tai Cong ty: Thanh vién Hoi dong quan tri

Chirc vu dang nam gifr tai cc to chirc khac: Khong co

Qua trinh cong tdc:
Tir nam 1966 dén nam 1971:
Tl ndm 1971 dén thang 4/1972:
Tir thang 5/1972 dén 1983:
Tirnim 1984 dén 1988:
Tir nam 1989 dén thang 6/1991:
Tir thang 7/1991 dén thang 2/1993:
Tir thang 3/1993 dén thang 5/1995:

Tir thang 6/1995 dén thang 6/1997:
Tir thang 7/1997 dén thang 11/1997:

Tur thang 11/1997 dén théng 11/2000:
Tur thang 12/2000 dén thang 11/2009:
Tir thang 4/2014 dén nay:

Hanh vi vi pham phap luat: Khong c6

Sinh vién Dai hoc bach khoa Ha No6i

Giang vién Pai hoc bach khoa Ha Noi

Nhap ngti (nghia vu quén su).

Nghién ctru sinh tai Tiép Khéc (Con g Hoa Séc)
Cén b thudc Tong cuc Hau can

Poan ph6 Poan kho van 690, Téng cuc Hau cén

Poan truéng Poan kho van 690, Téng cuc Hau
can.

Cuc ph6 Cuc quan nhu, Tong cuc Héau can

Phy trach Cuc truéng Cuc quin nhu, Téng cuc
Hau can

Cuc trudng Cuc quan nhu, Téng cuc Hau can
Pho cha nhiém Tong cuc Hau can

Uy vién Hoi dong quan tri Cong ty ¢d phan 28
Hung Phu

S& hitu chimg khodn ctia cd nhan va nguoi ¢6 lién quan:
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S& hitu ¢4 nhan: 100.000 ¢ phan chiém 05 % vén diéu 1&

S hitu dai dién: 0 ¢b phén

S& hitu ctia ngudi ¢6 lién quan: 0 ¢d phan

Cac khoan ng ddi véi Cong ty: Khong c6

2.2: Ban kiém soat:

* Danh sdch thanh vién ban kiém so4t

i

Ho va tén

Chirc vu

1 | Ong Nguyén Thanh Binh

Trudng ban Kiém soét

2 | Ong Lir Cong Thinh

Thanh vién Ban Kiém soat

3 | Ong Nguyén Pinh Luan

Thanh vién Ban Kiém so4t

* Sor yéu Iy lich
® Ong Nguyén Thanh Pinh - Truéng ban kiém soat

Ho va tén: Nguyén Thanh Binh

Gidi tinh : Nam

Ngay thang nam sinh: 01/01/1978

Noi sinh: Quéang Binh

Qué quan: Gia Ninh, Quang Ninh, Quang Binh

Qudc tich: Viét Nam

S6 CMND: 194048052, Cap ngay: 16/11/2011 tai: CA. Quang Binh
Dién thoai: 0979458258

H¢ khau thuong tra: 223/9 KP Tén Higp, P.Tan Binh, TX.Di An, Binh Duong
Trinh d6 hoc vén: Pai hoc — Chuyén nganh Kinh té

Chuc vu dang ndm giif tai Cong ty: Nhan vién ké toan tong hop kiém truong ban kiém

soat Cong ty

Chirc vu dang ndm git tai cac t& chire khac: Khong c6
Quad trinh cong tac

Tir théang 5/1999 dén théng 4/2010:
Tir théang 5/2010 dén théng 3/2014:

Tir thing 4/2014 dén nay:

Nhén vién ké toan Cong ty ¢b phan 28 Hung Phu
Nhan vién ké toan kiém Thanh vién Ban kiém sodt
Cong ty CP 28 Hung Phu.

Nhén vién ké toan kiém Truong ban kiém soat
Cong ty CP 28 Hung Phu.
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Hanh vi vi pham phap luat: Khong c6
S¢& hitu chimg khoén ctia cd nhan va nguoi cé lién quan:
- S6 hitu cé nhan: 700 ¢ phan chiém 0,035 % Vén diéu 18
- S& hitu dai dién: 0 ¢d phan
- So hitu ctia ngudi ¢ lién quan: 0 ¢6 phan
Céc khoan ng dbi véi Cong ty: Khong co
e Ong Lir Cong Thinh - thanh vién ban kiém soat

Ho va tén: Lir Cong Thinh

Gidi tinh: Nam

Ngay thang ndm sinh: 23/7/1976

Noi sinh: TP.HCM.

Qué quan: Cén Tho.

Qubc tich: Viét Nam

CMND sb: 023088529 Cap ngay 03/10/2012 Tai: CA.TP.HCM

Ho khau thuong tru: 385/31/1 Quang Trung, Phudong 10, Quan Go Vap, Tp Ho Chi
Minh.

bién thoai: 0909230776

Trinh dd hoc vén: Dai hoc — Chuyén nganh tai chinh ké toén.

Chtre vu dang ndm giir tai Cong ty: Thanh vién Ban kiém soat
Chirc vu dang nim giir tai cac td chie khac: Pho phong TCKT Coéng ty TNHH Mot
thanh vién Téng cong ty 28.
Qud trinh cong tdc:
Tur théang 3/1998 dén thang 5/2009:  Ké toan vién Téng cong ty 28

Tur thdng 6/2009 dén théang 7/2014: K& toan truong Cong ty cd Phin 28 Hung Phu

Tir thang 8/2014 dén nay: Pho phong Tai chinh - ké todn Cong ty TNHH Mot
thanh vién Tong cong ty 28 kiém

Tir thang 5/2017 dén nay: Thanh vién Ban kiém soat Céng ty cd phan 28
Hung phu

Hanh vi vi pham phap ludt: Khong cé

S hitu chirng khodn cta cé nhan va ngudi ¢6 lién quan:khong c6
S& hitu ¢4 nhan: 0 c6
S& hiru dai dién: 0 ¢6 phéan
S& hiru ciia ngudi ¢6 lién quan: 0 cophan

Céc khoan no dbi véi Cong ty:Khdng c6
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«  Ong Nguyén Pinh Luin - thanh vién ban kiém so4t

Ho va tén: Nguyén Dinh Luan

Gidi tinh : Nam

Ngay thang ndm sinh: 11/08/1985

Noi sinh: Bac Ninh.

Qué quan: An M§- My Huong - Luong Tai - Béc Ninh.

Qudc Tich: Viét Nam

CMND sé: 026020952 Cap ngay 27/05/2015 Tai: Bic Ninh

bién thoai: 0987277011

Ho khau thuong tr: 166/18 Lé Trung Dinh, Phuong Son Ky, Quan Téan Phu,
Tp.H6 Chi Minh.

Trinh d6 hoc vén: DPai hoc - Chuyén nganh tai chinh ké toan.

Chirc vu dang ndm gitr tai Cong ty: Nhan vién ké toan kiém Thanh vién Ban kiém soat
Chire vu dang ndm giit tai cac té chirc khéc: Khong c6

Qua trinh cong tdc:

Tir thang 5/2013 dén thang 08/2015:  Nhaén vién ké toan Cong ty ¢ phan Sai Gon

Tam Tam

Tur thang 09/2015 dén thang 04/2017:  Nhén vién ké toan Cong ty ¢d phan 28 Hung
Phu

Tir thang 5/2017 dén nay: Nhén vién ké toan kiém thanh vién ban kiém

so4t Cong ty ¢b phin 28 Hung Phu

Hanh vi vi pham phép luét: Khong co
S& hitu chirng khoan cia cd nhan va ngudi c6 lién quan: khong cé
- S& hitu ca nhan: 0 ¢ phén
- S& hitu dai dién: 0 ¢6 phan
- S& hitu ctia ngudi ¢6 lién quan: 0 ¢ phan
Céc khoan no dbi véi Cong ty: Khong co
2.3: Ban Tong giam doc
¢Danh sach thanh vién ban Tong giam doc

Stt Ho va tén Chirc vu
1 | Tran Kim Quynh Téng Giam dbc
2 | Hoang Thanh Tén Phé Téng Giam ddc

® Ong Tran Kim Quynh -Téng giam déc
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( da trinh bay tai muc 2.1.2.)
® Ong Hoang Thanh Tan - Phé Téng giam dbc

Ho va tén: Hoang Thanh Tén

Gioi tinh: Nam

Ngay thang nam sinh: 22/6/1966

Noi sinh: Nghé An

Qué quan: An Hoa , Quynh Luu, Nghé An

Quéc tich: Viét Nam

CCCD sb: 040066000121 Cép ngay 08/7/2016 Tai: CA.TP.HCM
Ho khau thudng tru: 855/8 Quang trung, phudng 12, Go vap, TP.HCM

Dién thoai: 096 109 1998.

Trinh d6 hoc vén: Thac s¥ - quan tri kinh doanh
Chirc vu dang ndm giit tai Cong ty: Phé Tdong giam dbc
Chitrc vu dang nim giit tai cdc to chire khac: Khong c6
Qud trinh cong tdc:
Tir thang 1/1999- thang 4/2002: Nhén vién Phong ké hoach téng hop Tdng cong ty
28.

Tur thang 5/2002 dén thang 3/2005:  Phé Phong ké hoach tdng hop Tdng cong ty 28.

Tur thdng 4/2005 dén thang 6/2009:  Truéng Phong nghién ciru phat trién Tong cong ty
28.

Tur thang 7/2009 dén thang 12/2009:  Phé Tdng gidm dbc Cong ty ¢b phin 28 Pa Néng.

Tu thang 1/2010 dén thang 2/2012:  Giém ddc Xi nghiép quan ly khu cong nghiép
Long Binh, Téng cong ty 28.

Tur thang 3/2012 dén thang 2/2013:  Truong Phong nghién ciru phat trién Cong ty
TNHH Mbt thanh vién Téng cong ty 28.

Tt thang 3/2013 dén nay: Phé Téng gidm ddc Cong ty ¢b phin 28 Hung Phu.

Hanh vi vi pham phap [uat: Khong c6
S¢& hiru ching khodn cua ca nhan va ngudi ¢6 lién quan: khong c6
- S& hitu ca nhén: 0 ¢6 phéan
- S& hitu dai dién (dai dién chu sé hiru phan vén cua Cong ty TNHH Mot thanh

vién Tong cong ty 28) tai Cong ty cd phan 28 Hung phu: 159.960 ¢ phan, chiém 8,00 %
von didu 1é

- S¢ hiru cua to chire ¢6 lién quan: Khong cé
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Céc khodn ng doi véi Cong ty: Khong co

2.4: Ong Ting Hing - K& to4n truéng

Ho va tén: Tang Hung

Gidi tinh: Nam

Ngay sinh: 17/04/1974

Qué quén: Bén Tre

Qudc tich: Viét Nam

Dia chi thuong tru: 3C7 Khu phé 3A, Thanh Loc, Quén 12, Hd Ch{ Minh

Pia chi hién tai: 3C7 Khu ph 3A, Thanh Loc, Quan 12, H6 Chi Minh

Pién thoai: 0913 909074

CCCD sé: 017074000075 do CA TP Hé Chi Minh cép ngay 01/06/2017

Trinh d6 chuyén mén:  Cw nhén kinh té

Chire vu dang nam giit tai Cong ty: Ké toan trudng

Chtre vu dang nfim giit tai cdc td chirc khac: Khong c6

Qud trinh cong tdc:
Tir thdng 09/1997 dén thang 12/2000: Nhan vién ké toan Xi nghiép 2 - Cong ty May 28
Tir thang 01/2001 dén thang 6/2014: Nhan vién ké toan Tong cong ty 28.

T théang 7/2014 dén nay: Ké toan truong Coéng ty CP 28 Hung Phu.
Hanh vi vi pham phép luét: Khong c6

S¢& hiru chig khodn ciia ¢4 nhan va ngudi ¢6 lién quan:Khong co6

- S& hitu ¢4 nhén: 0 ¢b phan

- S¢ hitu dai: 0 ¢b phén

- S& hitu ctia ngudi ¢ lién quan: 0 ¢d phén
Céc khoan ng dbi véi Cong ty: Khong cé
2.5. Ké hoach ting cudmg quan tri cong ty.

- Xay dung va thong qua dai hoi ddng cd dong quy ché ndi bd vé quan tri cong ty
dé duy tri thuc hién, dong thoi hoan thién bd quy ché quan 1y 1am co s& cho viée diéu
hanh quén ly cong ty dam bao ding quy dinh phép luat, va diéu 1é cong ty.

- Thanh vién Hoi ddng Quén tri, Kiém soét vién, Tong gidm dbc va ngudi quan 1y
khéc thue hién cong khai cac loi ich lién quan theo quy dinh cua luét doanh nghiép va
cdc van ban luat phép lién quan.
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- Thuc hién nghiém viéc cong bé thong tin theo quy dinh cia phap luét hién hanh.
- Tiép tuc hoan thién mé hinh t& chirc Cong ty c6 tinh chuyén mon hoa cao trong

linh virc may mic. X4y dung va phét trién Céng ty 6n dinh, bén viing va c¢o tinh canh
tranh cao.

- Dao tao va dao tao lai dm ngli ngudi lao dong dé phat trién nguon nhén luc cla
Cong ty manh vé moi mat, du vé s6 lugng vai trinh d6 hoc van va tay nghé cao, phu hop
v6i co ché quan ly tién tién, hién dai.

- Tai Dai h01 ddng ¢ dong thuong nién 2017, Ban kiém soét cua cong ty da dugc
Pai hoi dong cd dong thong qua gém 03 ngudi, trong d6 ¢6 02 ngudi dang la nhan vién
thudc phong tai chinh ké toan (trong d6 c6 truong ban kidm soat). Theo quy dinh tai
Nghi dinh s6 71/2017/ND-CP ngay 06 thang 06 nam 2017 hudng dan vé quan tri cong ty
ap dung véi cong ty dai chung, ¢6 hiéu luc tir ngay 01/8/2017, Thanh vién Ban kiém soat
ctua Cong ty chua pha hop véi diéu kién quy dinh. Cong ty cam két s& kién toan lai thanh
vién ban kiém so4t theo ding quy dinh tai ky Dai hoi déng cb dong gin nhit.

PHU LUC :
Keém theo céc tai liéu sau:
«  Bao cho kiém toan tai chinh nam 2016, BCTC 9 thang dAu nim 2017;
» Ban sao gidy chtrng nhén dang ky kinh doanh.
Thanh phé Ho Chi Minh, ngayslD thang A nam 2017
PAI DIEN TO CHUC PANG KY GIAO DICH

CONG TY CP28 HUNG PHU
CHU TICH HOI PONG QUAN TRI
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H8 Anh Thi
TONG GIAM POC TRUONG BAN KIEM SOAT KE TOAN TRUGONG
Tran Kim Quynh Nguyén Thanh Pinh Tang Hung
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