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I. CAC NHAN TO RUI RO

1. Rdairokinhté

Nén kinh té Viét Nam da phat trién kha cao trong nhirng nam vira qua, toc dd tang GDP binh
qguan trong thoi ky 2002-2007 la 7,8%, khu vwc sdn xudt cdng nghiép tdng khoang
16,5%/nam. Trong do, nganh xay dwng, vat liéu xay dwng ndi chung va nganh san xuét xi

mang noi riéng cling chiu anh hwdng trwee tiép téc do ting trudng kinh té€ ctia moi qudc gia.

Tuy nhién, nam 2008 khing hoang tai chinh toan cau dan dén mot s6 nén kinh té€ lon suy
thoadi, kinh té thé gi¢i suy gidm do d6 téc do tang trwdng GDP nam 2008 cua Viét Nam cham
lai con 6,23%, trong dé khu vwee cdng nghiép va xay dwng tang 7,5%. Nam 2009 la nam duoc
duw bao kinh té thé gigi con nhiéu kho khan triwde khi cé thé phuc héi. Mac du cé nhiéu khé
kh&n, c6 thé phai gidm téc do tang trwdng trong ngan han, nhwng Viét Nam dwoc nhan dinh
van c6 nhiéu tiém nang tang trwdng tét trong nhirng ndm t&i. Riéng nam 2009, Viét Nam ciing
v6i Trung Quéc, An Do, Indonexia van duoc dw bao 1a bén nwdc co tde dd ting truéng GDP

nhanh nhét thé gidi.

2. Ruiro vé phap luat

La cong ty ¢6 phan, nén hoat dong ctia Cong ty c6 phan Xi mang Ha Tién 2 chiu anh hwéng
clla cac van ban phap luat vé chirng khoan va thi truong chirng khoan, Luat va cac van ban
dw@i luat trong linh virc nay dang trong qua trinh hoan thién, sw thay d6i vé mat chinh sach co
thé xay ra va khi xay ra thi sé it nhiéu anh hwdng dén hoat déng quan tri, kinh doanh cla
doanh nghiép.

3. Ruiro vé gia nhién liéu

Do dac thu clia nganh xi mang phai str dung nhién liéu chinh la dau hoac than dé nung clinker.
Do vay, nhién liéu chiém mét ty trong dang ké trong gia thanh san xuat xi mang. Mac du cong
ty da chd dong chuyén sang dot than thay dau gép phan gidm chi phi nhién liéu xudng chi
bang 25% so véi d6t dau. Tuy nhién, néu gia than va dau trong thoi gian tGi bién déng bét
thwong sé anh hudng dén gia thanh ctia Xi mang Ha Tién 2 cling nhu hiéu qua kinh doanh

cua Cong ty.

4. Ruiro do chénh léch ty gia

Mot s6 dw &n ma Ha Tién 2 dang dau tw hién nay dugc vay bang ngoai té nhw trinh bay tai
muc IV.11.1.f do vay bién dong ty gia gitta USD, EUR so v&i VND sé cé &nh hwéng nhéat dinh

dén két qua kinh doanh ctia Ha Tién 2.

5. RUi ro canh tranh
Pa6i vai thi treong Bong bang Séng Clru Long, hién nay Ha Tién 2 c6 thi phan kha t6t va 6n

dinh. Hién nay nham mé rdng thi trwdng tiéu thu tai Tp. H6 Chi Minh va céc tinh mién Dong
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Nam bd nhu Binh Dwong, Bong Nai, Ba Ria Viing Tau, Tay Ninh va mot s6 tinh lan can, Ha
Tién da xay dwng Tram nghién xi mang Ha Tién 2 - Long An v&i cong suat 500.000 tan xi
mang/nam. San pham cta Tram nghién sé goép phan nang cao cdng suat clia Ha Tién 2 hién
tai dong thdi nang cao nang lwc canh tranh ctia Ha Tién 2 tai tri trid'ng rat tiém nang nay. Tat
nhién san pham cua Ha Tién 2 cling phai chiu sy canh tranh gay gét tai thj trérng Thanh phé
H® Chi Minh va cac tinh 1an can du c6 lgi thé vé chi phi van chuyén tét hon so véi viéc khdng

c6 Tram nghién Long An.

6. RuUi ro khéac

CAac rti ro khac nhv thién tai, dich hoa, héa hoan .v.v... la nhitrng rti ro bat kha khang. néu

Xay ra sé gay thiét hai cho tai san, con nguoi va tinh hinh hoat déng chung cua Céng ty.

II. NHUONG NGUOI CHIU TRACH NHIEM CHIiNH B&I1 VOl NOI DUNG BAN
CAO BACH

1. T6 chirc niém yét

Ong Ly Tan Hué Chtrc vu: Cha tich H6i déng quan tri Cong ty C6 phan Xi mang
Ha Tién 2
Ong Tran Duy Son Chtrc vu: Thanh vién Hdi dong quan tri kiém Giam d6c Cong ty

C0 phan Xi mang Ha Tién 2

Ong Nguyén Quyét Chién Chtrc vu: Thanh vién Hoi dong quan tri kiem Trwdng phong Ké
toan Cong ty C6 phan Xi mang Ha Tién 2

Ong Pham Btrc Trung Chtrc vu: Tredng Ban Kiém soat Cong ty Co phan Xi mang Ha
Tién 2

Chung t6i dam bao rang cac théng tin va sé liéu trong Ban céao bach nay la phu hop véi thue

t€ ma chung t6i dwoc biét, hodc da diéu tra, thu thap mét cach hop ly.

2. T6 chirc tw van

Pai dién theo phap luat : Ong T Hai

Chtrc vu: Téng Gidm d6c Céng ty Cé phan Chirng khoan Ban Viét

Ban céo bach nay la mét phan clia hd so dang ky niém yét do Céng ty Co phan Chirng
khoan Ban Viét tham gia lap trén co s&@ Hop dong tw van véi Cong ty Co phan Xi mang Ha
Tién 2. Chang t6i dam bao réng viéc phan tich, danh gia va lwa chon ngon tir trong Ban céao
bach nay da dwoc thwc hién mot cach hop ly va can trong dwa trén co s@ cac thong tin va sé
liéu do Cong ty C6 phan Xi mang Ha Tién 2 cung cap.
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I1l. CAC KHAI NIEM

Coéng ty: Cong ty C6 phan Xi mang Ha Tién 2
Ha Tién 2: Cong ty C6 phan Xi mang Ha Tién 2
HT2: Ximang Ha Tién 2

T6 chire tw van:

Cong ty C6 phan Chirng khoan Ban Viét

HDQT: HOi dong Quan tri

BKS: Ban Kiém soat

BGD: Ban Giam déc

CNDBKKD: Chrng nhan dang ky kinh doanh
CBCNV: Can bd cbng nhan vién

QLDN: Quan ly doanh nghiép

TCVN: Tiéu chuan Viét Nam

BQLDA: Ban quan ly Dy an

IV. TINH HINH VA PAC DIEM CUA TO CHUC NIEM YET
1. Tém tat qua trinh hinh thanh va phat trién
1.1. Lich st hinh thanh va phat trién
a. Lich st hinh thanh

Nha may xi mang Ha Tién nam trong ké hoach phat trién céng nghé san xuét xi mang cuia
chinh gquyén mién Nam vao nhi*rng nam cudi thap ky 50 thé ky XX. Nha may Kién Luong -
Nha may xi mang Ha Tién la tén goi trwéc ngay 30/4/1975, duoc khéi cong xay dwng ngay
15/4/1961 va dugc khanh thanh vao ngay 21/3/1964. Sau ngay 30/04/1975, Uy ban quan

guan tinh Long - Chau - Ha ctt dai dién cac cap tlr tinh dén thi t& ti€p quan nha may.

Dén ngay 12/5/1975, Ban quan quan ti€n hanh chuyén giao quyén quan ly nha may cho Cuc
Cau dwong mién tdy Nam bd. Nhwng co quan nay cling chi quan ly nha may trong khoang 1
thang. Sau dé nha may duoc chuyén giao cho Téng Cong ty xay dwng s6 1 - Bd Xay dwng
quan ly, t6 chirc lai sdn xuat. Nha may dwoc doi tén la Nha may xi mang Kién Lwong véi san

pham van la ban thanh phdm xi mang (clinker).

Mot nam sau, B6 Xay dung cé cong van s6 1349-BXD/KH-VL ngay 26/6/1976 trinh Tha

twédng Chinh pha viéc ti€p tuc nghién clru, thi€t ké xay dwng Nha may xi mang Ha Tién m&
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rong. Quyét dinh trén c6 sw diéu chinh quy hoach nha may phu hgp tinh hinh phat trién kinh

té x& hoi & cac tinh Bdng bang sdéng Clru Long trwedc mét va lau dai. Noi dung chinh nhw sau:

- Tai Kién Luong: Xay dung day chuyén nung clinker phwong phap khé cong suat 900.000

tan/nam va mot day chuyén san xuat xi mang thanh pham céng suat 500.000 tan/nam.

- Tai Tha Buc: Xay dung mé rdong mot tram nghién xi mang céng suat 500.000 tAn/nam

bén canh day chuyén da c6.
- Tai Can Tho: Xay dwng kho trung chuyén kiém phan phdi xi mang 300.000 tan/nam.

Thiét ké kY thuat vai thi€t bi cong nghé do hang POLYSIUS cung cép theo hop dong s6 1262
ngay 15/3/1977. Cac hang muc khac, cac coéng trinh phu trg do Viét Nam thiét k&, xay dwng.

Ngay 13/4/1981, B6 Xay duwng c6 quyét dinh s 555/BXD - TCCB phan chia Nha may xi
mang Ha Tién thanh 2 don vi tric thubc Lién hiép cac xi nghiép xi mang la Nha may xi mang
Thi Bic (bao gdbm cac xwdng & Thu Dlkrc va doan van tai thdy), Nha may xi mang Kién

Lwong.

Ngay 08/03/1983, BO Truwdng BO Xay duwng c6 quyét dinh s6 322/BXD-TCCB vé viéc thanh
lap Nha may Lién hgp Xi mang Ha Tién trén co s& hop nhat Nha may xi mang Kién Lwong,

Nha may xi mang Thi B¢ va Ban Quan ly cong trinh Xi mang Ha Tién.

Ngay 18/01/1991, day chuyén nung clinker phuong phap kho tai Kién Lwvong dwgc khanh

thanh va di vao san xuat.

Ngay 22/10/1992, dy an san xuét xi mang thanh pham cong suat 500.000 tdn/nam két thuc

giai doan san xuat thr va khanh thanh.

Dén ngay 03/12/1992, B6 Truwdng B6 Xay dwng cd Quyét dinh s6 577/BXD-TCLD Vvé viéc
thanh lap Nha may xi mang Ha Tién 2 trén co sé& tach Nha may Lién hop xi mang Ha Tién
thanh 2 nha may xi mang la Nha may xi mang Ha Tién | tai Thi Bdc (Thanh phdé H6 Chi

Minh) va Nha may xi mang Ha Tién 2 tai Kién Luvong (Kién Giang).

Dén ngay 12/3/1993 BO Xay dung ra quyét dinh s6 063A/BXD-TCLD thanh 1ap lai doanh

nghiép Nha nwéc Nha may xi mang Ha Tién 2 tric thudc Téng Cong ty xi mang Viét Nam.

Nham muc dich thwc hién luat doanh nghiép Nha nuwéc, ting cwdng quyén tw chl trong san
xuat kinh doanh cla doanh nghiép nén ngay 30/9/1993 Bd Xay dwng ra quyét dinh s6
443/BXD- TCLD, d6i tén Nha may xi mang Ha Tién 2 thanh Cong ty Xi mang Ha Tién 2.

Cong ty Xi mang Ha Tién 2 dwoc cd phan héa theo Quyét dinh s6 25/QD-XMVN cua Téng
Codng ty Cdng nghiép Xi mang Viét Nam ngay 14/01/2008. Cbéng ty Xi mang Ha Tién 2 chinh
thirc dwoc doi tén thanh Cong ty C6 phan Xi mang Ha Tién 2 theo gidy chirng nhan dang ky
kinh doanh s6 56-03-000124 do S& Ké hoach va dau tw tinh Kién Giang cdp ngay
01/02/2008.
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b. MOt s6 thanh tich Cong ty da dat dwoc trong qué trinh phat trién

Trai qua thoi gian dai phat trién, Céng ty Co phan Xi mang Ha Tién 2 da dat dwgc nhirng

thanh tich tiéu biéu sau:

- Ngay 22/3/1990 Hoi dong Nha nwéc tang thwdng Huan chwong Lao dong hang ba cho
tap thé CBCNV nha may xi mang Kién Lvong.

- Ngay 16/12/1993 Chu tich nwéc tang Huan chwong lao dong hang nhi cho tap thé
CBCNV Cong ty Xi mang Ha Tién 2.

- Nam 2000 tap thé Can bd cong nhan vién Phan xwdng San xuat chinh duoc tuyén dwong

danh hiéu Anh huling lao dong thoi ky d6i méi.

- Nam 2001 dwoc Bd Lao dong Thuong binh X& hdi tang bang khen phong trao dén on dap

nghta; B6 Xay dwng téng c& thi dua hoan thanh xuét séc nhiém vu ndm 2001.

- Nam 2002 dwoc Téng Lién doan Lao Dong Viét Nam ting bang khen thanh tich xuét sic

phong trao xanh sach dep dadm bao an toan vé sinh lao déng.

- Nam 2003 duogc Chu tich nwéc tang Huan chuong lao ddng hang nhét; B6 Xay dung tang

Huy chuong vang chat lwgng cao.

- Nam 2004 dwoc Tha twdng Chinh phl téng co thi dua thanh tich hoan thanh xuét séc

nhiém vu va phong trao thi dua nam 2004;

- Nam 2005 dugc Cha tich nwéc phong tang danh hiéu Anh hung lao dong vé thanh tich
dAc biét xuét sic trong phong trao lao dong sang tao thoi ky déi mai (1996-2005);

- Nam 2006 dugc Thu twéng Chinh phi tang co thi dua thanh tich 5 nam thwc hién luat
phong chay chira chay.

- N&m 2007 dwgc Tha twédng Chinh pht ting cd thi dua vi thanh tich hoan thanh xuét sic

nhiém vu san xuat kinh doanh va phong trao thi dua.

1.2. Gidithiéu vé Cong ty

— Tén Cong ty: CONG TY €O PHAN XI MANG HA TIEN 2

~ Téntiéng Anh: HATIEN2 CEMENT JOINT STOCK COMPANY
— Tén giao dich: HATIENZ2.Co

— Tén viét tat: HT2

~ Logo:

— Von diéu lé: 880.000.000.000 VND (Tam tram tdm muwoi ty dong)
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Twong tng V& : 88.000.000 cd phi€u phé thong

— Tru s& chinh: Qudc 16 80, dp Lo Bom, thi trAn Kién Lwong, huyén Kién Lwong,

tinh Kién Giang.

— Dién thoai: (84-773) 853 004
- Fax: (84-773) 853 005
- Website: www.xmht2.com.vn
— Email: xmht2@vnn.vn

- Gidy Chirng nhan dang ky kinh doanh: s6 56-03-000124 do S& Ké hoach va dau tu tinh
Kién Giang cap ngay 01/02/2008 va dang ky thay d6i lan thir 01 ngay 28/02/2008.

— Nganh nghé kinh doanh ctia Céng ty:
e San xuat xi mang;
e San xuat bé tong va cac san pham tir xi mang va thach cao;
o Khaithac da, cat, soi, dat sét;
e Xay dwng cbng trinh ky thuat dan dung khac;
e L3p dat may mac va thiét bi cong nghiép;
o L&p dat hé thng xay dung khéc;
 Van tai hang hoa bang duong bo;
e Van tai hang hoa dudng thuy ndi dia;
e Van tai hang hoa ven bién;
e Ban bubn xi mang;
« Ban bubn vat liéu, thiét b I&p dat khac trong xay dwng;
e Ban budn may mac, thiét bi va phu tung may khai khoang, xay dwng;

e Ban bubn may mdc, thiét bj dién, vat liéu dién: may phat dién, dong co dién, day dién

va thiét bi khac dung trong mach dién;

Stra chira may mac, thiét bi.
2. Co cau bo may t6 chirc

Cong ty C6 phan Xi mang Ha Tién 2 dwoc td chirc va hoat dong tuan thd theo Luat doanh
nghiép, cac Luat khac co lién quan va Diéu |é Cong ty dwoc Pai hdi c6 dong nhat tri thong

qua.

% Tru s& Cong ty: La noi dat nha may san xuat, van phong lam viéc ctia Ban Giam déc va

tat ca cac phong nghiép vu cta Cong ty.
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Pia chi: Quobc 16 80, ap Lo Bom, thi trAn Kién Lwong, huyén Kién Lwong, tinh
Kién Giang.

pién thoai:  (84-773) 853 004 Fax: (84-773) 853 005.

Céac chi nhanh:

e Chi nhanh Cong ty C6 phan Xi mang Ha Tién 2 tai thanh phé H6 Chi Minh: la mét don

vi trire thudc Cong ty ¢d phan xi mang Ha Tién 2, dwoc str dung con déau theo mau quy
dinh, hach toan bao s6 va dwgc mé tai khoan tai ngan hang theo quy dinh cia Phap

luat.

bia chi: S6 nha 9-19 (Lau 3) - H6 Tung Mau, phwong Nguyén Thai Binh, Quan
1, thanh phd H6 Chi Minh.

bién thoai: (84-8) 8 290 324 Fax: (84-8) 8 293 170.

Chi nhanh Cong ty Co phan Xi mang Ha Tién 2 — Tram nghién Long An: la mot don vi
truc thudc Cong ty c¢d phan xi mang Ha Tién 2, duoc st dung con ddu theo mau quy

dinh va dwgc ma tai khoan tai ngan hang dé giao dich theo quy dinh clia Phéap luat.

Pia chi: Khu céng nghiép Long Binh, x& Long Binh, huyén Can budéc, tinh Long
An.

bién thoai: (84-72) 634 888 Fax: (84-71) 634 887

Chi nhanh Coéng ty C6 phan Xi mang Ha Tién 2 — Xi nghiép Tiéu thu va dich vu: la mot

don vi tric thuéc Cong ty c6 phan xi mang Ha Tién 2, dwoc sir dung con dau theo

mau quy dinh va dwoc mé tai khoan tai ngan hang dé giao dich theo quy dinh cla

Phép luat.

Dia chi: Quoc 16 80, dp L6 Bom, thi trAn Kién Lwong, huyén Kién Lwong, tinh
Kién Giang.

pién thoai:  (84-773) 853 057 Fax: (84-773) 853 747.

3. Co cdu bé may quan ly Céng ty

Cong ty C6 phan Xi mang Ha Tién 2 c6 bo may quan ly td chirc theo mé hinh Cong ty co phan

Pai hoi dong c6 dong: Pai hoi c6 dong co quan c6 quyén luc cao nhat cia Cong ty va tat ca

cac c6 dong c6 quyén bd phiéu déu dwoc tham dw. Pai hoi déong co dong cé cac nhiém vu chinh

Thong qua stra do6i b6 sung diéu lé.

Thong qua ké hoach phat trién ctia Cong ty, thong qua bao céo tai chinh hang nam, bao céo
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clia Hoi dong Quan tri, Ban kiém soat va clia cac kiém toan vién.
- Quyét dinh sb lvgng thanh vién clia Hoi dong Quan tri.

- Bau, bai nhiém, mién nhiém cac thanh vién Hoi dong Quan tri, Ban Kiém soat va phé chuén

viéc Hoi dong Quan tri b6 nhiém Giam doc.
- Va céac nhiém vu khac theo Luat Doanh nghiép va biéu |é Cong ty.

HOi déng Quan tri: HOi ddng Quan tri la co quan quan ly cong ty gbm cé bay (07) thanh vién do
Pai hoi ddng c6 dong bau hodc mién nhiém. Hién tai H6i ddng quan tri clia Ha Tién 2 c6 6 thanh
vién, khuyét mot thanh vién va sé dwgc bau b6 sung tai ky Dai hoi c6 dong gan nhat. H6i dong
Quan tri la co quan quan ly cao nhat ctia Cong ty, quan tri Cong ty gitra hai ky Dai hdi dong co
déng. Nhiém ky ctia Hoi dong Quan tri hién tai la tr nam 2008 dén nam 2012. HOi déng Quan tri
dai dién cho céac c6 dong, cé toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan
dén muc dich, quyén lgi chia Cong ty, trtr nhirng van dé thudc tham quyén cua DPai hdi dong cod

doéng.

Ban Kiém Soat: Ban Kiém Soat bao gom ba (03) thanh vién, do DPai hoi ddng c¢6 déng bau ra.
Nhiém ky clia Ban Kiém Soat hién tai la tr nam 2008 dén nam 2012. Ban Kiém Soat cé nhiém
vu kiém tra tinh hop ly, hgp phap trong diéu hanh hoat déng kinh doanh, bao céo tai chinh cla

Cong ty. Ban Kiém Soat hoat dong doc lap véi Hoi dong Quan tri va Ban Giam déc.

Giam doéc: La nguwoi dai dién phap nhan cta cong ty, chiu trach nhiém va diéu hanh toan bd moi
hoat dong cuia cong ty theo Nghi quyét ctua Pai hdi dong c6 dong, HDQT va phap luat Nha

nwédc. Giam doc kiém chirc vu Giam déc Ban quan ly dw an Ha Tién 2.

Phé Giam déc: Giam déc phan cong nhiém vu va Gy quyén cho cac Ph6 Giam dbéc cong ty giai
guyét mot s6 cong viéc va truc ti€p quan ly phu trach mét don vi hoac nhiéu don vi trong cong ty
(goi tét la phu trach khéi/ hodc linh virc cng tac); Phé Giam déc chi dao diéu hanh, kiém tra,
doén doc cac don vi thudc khoéi cong tac phu trach thuc hién chirc nang, nhiém vu duoc giao va
cac quyét dinh, chi thi, chi dao ctia Giam dbc. Theo phan cdéng nhiém vu, Céng ty sé c6 03 Pho
Giam d6c gom: Phé Giam doc Ky thuat, Ph6é Giam déc Vat tw, Phé Giam d6c dau tu kiém Pho

Giam déc Ban Quan ly dv &an Ha Tién 2.

Céac phong ban: la nhitng bd phan tryc ti€p diéu hanh céng viéc clia Cong ty theo chirc nang
chuyén mén, nhan sy chi dao tryc ti€p va tham mwu cho Giam déc. Cong ty cé cac phong ban
sau: Phong to chtrc lao dong, Phong hanh chinh quan tri, Phong ké toan — théng ké — tai chinh,
Phong ké hoach — Bau tw, Phong bao vé quan sw, Phong cong nghé théng tin, Ban an toan lao
doéng, Phong vat tw — Xuat Nhap khau, Phong k¥ thuat co dién, Phong k¥ thuat san xuat, Phong

thi nghiém KCS. Chtrc nang ctia cac phong ban duoc quy dinh nhw sau:
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Phong t6 chirc lao ddng: quan ly cac cdng tac co cau td chirc, dao tao, tién lwong, tién
cong, bao hiém xa hoi, nhan s, thi dua khen thwdng, ky luat, thanh tra, phap ché, bao vé

chinh tri n6i bd.

Phong hanh chinh quan tri: Té chirc, quan ly cong tac hanh chinh, quan tri clia cong ty;
Quan ly va t6 chirc thwe hién cac dich vu cong cho hoat dong clia cong ty; Thong tin lién lac,

nha khach, nha an tap thé, xe con va ti€p khach.

Phong ké toan thdng ké tai chinh: Quan ly céng tac tai chinh, Iwa chon, quan ly va su
dung cac nguodn von, tai san; quan ly cong tac ké toan, ké toan thué va ké toan quan tri theo
hé théng quan ly clla Cong ty; quan ly cong tac thong ké, to chirc thu thap xir ly thong tin,
lwu gitr dir liéu hoat dong hiéu qua kinh doanh; to6 chirc va quan ly cong tac ki€m toan noi
bo.

Phong ké hoach dau tuw: Binh hwdng muc tiéu, chién lwoc phat trién clia Cong ty va lap ké
hoach san xuét kinh doanh va dau tw dai han, trung han, ngan han; diéu dé san xuét va téng
hop s6 liéu vé moi hoat déng clia Cong ty; quan ly cong tac dau tw xay dwng, stra chira

cong trinh kién tric, nhé 1é ctia Cong ty; quan ly hop dong kinh té; quan ly dat dai.

Phong bao vé quan sw: Quan ly luc lwvgng bao vé; bao vé tai san; gitr gin an ninh, trat tw,
an toan trong cong ty; quan ly cong tac Quéc phong va luc lwgng ty vé cla cong ty; quan ly

cong tac phong chéng chay né.

Phong céng nghé thdng tin: Quan ly va trién khai cac hoat dong vé cong nghé thong tin,
phuc vu cong tac diéu hanh, quan ly, chi dao san xuat, kinh doanh ctia Cong ty phu hop véi
chién lwgc phét trién cong nghé thong tin (CNTT) clia Tong Cong ty cdng nghiép xi mang
Viét Nam va cla nha nwéc; quan tri phan clrng bao goém: hé théng may cha, hé théng mang
dién rong va cac kénh truyén thdng thué riéng; quan ly phan mém bao gom: co sé dit liéu,
chwong trinh quan ly va xtr ly di¥ liéu, cac dich vu tién ich hé théng mang phu hop véi quy

dinh cha phap luat; khai thac di¥ liéu, kip thoi 6n dinh, an toan va bao mat.

Ban an toan lao dong: Quan ly cbng tac bao hd lao déng; quan ly céng tac ki thuat an toan

lao déng va phong chéng chay ng; quan ly méi trwong.

Phong vat tw xuat nhap khau: Quan ly céng tac cung (rng toan bd cac loai vat tw, thiét bi,
phu tlng, nguyén, nhién vat liéu cho hoat dong ctia Cong ty, ddm bao on dinh, hiéu qua,
tuan thu cac quy dinh cta Céng ty va quy dinh clia phap luat; giao dich, danh gia va thiét lap
hé thdng cac nha cung cap hiru hiéu, lau dai, va tin cay nhét; quan ly cdng tac xuat nhap
khau clia cong ty; té6 chirc quan ly va st¥ dung cac phwong tién van chuyén, kho vat tw, bén

bai c6 hiéu qua va khoa hoc.
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Phong ky thuat co dién: Tham muwu cho Ban gidm d6c quan ly trong Iinh vuc co dién,
nham bao dam cho thiét bi hoat ddéng 6n dinh, an toan va dong bd dé thuc hién ké hoach
san xuét, kinh doanh va muc tiéu chién lwgc ctia cong ty; tham mwu cho Ban Giam déc
trong cong tac nghién clru, trién khai cac dé an (rng dung tién bd khoa hoc k¥ thuat vao san

xudt, hién dai hoa thiét bi ctia cong ty.

Phong ky thuat sdn xudt: Tham muu cho Ban Giam d6c vé cac linh vuc: quan ly cong
nghé san xuat, chat lwong san pham/ hang hoéa clia Cong ty; quan ly hé théng chat lvong
theo TCVN ISO 9001:2000; tham muu cho Ban Giam déc vé viéc rng dung ti€n bd khoa
hoc k¥ thuat vé xi mang vao cong nghé san xuét clia cong ty va/hoac nguyén clru san xuat

san pham mai.

Phong thi nghiém KCS: T6 chirc, thic hién cong tac thi nghiém, kiém tra, kiém soat chat
lvong nguyén, nhién vat liéu dau vao phuc vu san xuét, kinh doanh va san pham xi mang,
clinker cta cong ty; quan ly hoat dong ciia phong thi nghiém hop chuan; hop tac véi cac
phong thi nghiém khac dé nang cao chat lwgng va hiéu qua cong viéc; cung cap cho Ban
Giam d6c va cac don vi lién quan cac so0 liéu trung thwc dé diéu hanh san xuat va danh gia

san pham.

Tram y té: Quan ly strc khée ciia CBCNV; quan ly vé sinh lao ddng va phong chdng dich

bénh; quan ly va thwc hién ché do bao hiém y té cho nguoi lao dong.

Céc chi nhanh:

Chi nhanh Cong ty C6 phan Xi mang Ha tién 2 — Xi nghiép tiéu thu va dich vu: Té chirc
va phat trién thi tredng, phat trién thwong hiéu, xay dwng cac kénh phan phoi da dang phu
hop véi quy dinh cla phap luat va thdng 1é qudc té; td chirc quan ly va phat trién cac mang
tiéu thu s&n pham mang tinh dac trweng va chuyén nghiép; quan ly va thwe hién cac dich vu

ban hang, Iwu thdng, phan phéi san pham.

Chi nhanh Cong ty C6 phan Xi mang Ha Tién 2 —Tram nghién Long An: c6 chirc nang
quan ly co s& vat chat, k§ thuat va moi nguon luc duwoc Cong ty giao cho Tram nghién Long
An quan ly; td chirc thirc hién cong tac k¥ thuat san xuat xi mang dam bao chat lwong san
pham theo quy dinh ctia cong ty; to chirc van hanh, kiém tra theo d&i hoat ddong va tinh trang

lam viéc cla céac thiét bi trong day chuyén san xuéat ctia Tram nghién Long An.

Chi nhanh Coéng ty C6 phan Xi mang Ha Tién 2 tai Thanh phé H6 Chi Minh: Chi nhanh
c6 cac chirc ndng kinh doanh sau: Van tai hang héa bang duéng bd; van tai hang héa thiy
ndi dia; van tai hang héa ven bién; ban budn xi mang; ban budn vat liéu, thiét bi 1ap dat khac

trong xay dwng; ban budn may madc, thiét bi va phu tung may khai khoang, xay dwng.
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Céac ban quan ly dv an:

- Ban quan ly dv an xi mang Ha Tién 2: thay mat Cong ty cd phan xi mang Ha Tién 2, t6
chirc quan ly va thwc hién D an chuyén d6i nhién liéu dét tir dau sang than, Dy an day
chuyén xi mang Ha Tién 2.2 theo dung cac quy dinh ctia Nha nwéc, cla Tong cong ty cong

nghiép Xi mang Viét Nam, ctia Cong ty cd phan xi mang Ha Tién 2 dam bao hiéu qua nhat.

- Ban quan ly tram nghién Ha Tién 2 — Long An: T6 chtrc quan ly, trién khai thuc hién dw
an dau tu xay dwng Tram nghién xi mang Ha Tién 2 — Long An tai khu cong nghiép Long
DPinh, huyén Can buéc, tinh Long An theo bao cao nghién ctru kha thi va ké hoach dau thau

dy an Tram nghién xi mang Ha Tién 2 — Long An da dugc phé duyét.
Céac phan xuéng :

- Phan xudng khai thac nguyén liéu: Truc ti€p quan ly va van hanh khai thac nguyén liéu:
da voi, dat sét cung cap cho san xuat clinker theo ké hoach clia cong ty; trc ti€p quan ly,

van hanh, bao tri, stra chira thiét bi, phwong tién khai thac da va khai thac dat.

- Phan xud&ng san xuat chinh: Tryc ti€p quan ly va khai thac, van hanh cac céng doan san
xudét Clinker ttr hé théng ti€p nhan nguyén nhién vat liéu, phu gia, xt ly, ton tr¥, nung luyén
clinker va xuat clinker cho may nghién xi mang (phan xwdng xi mang) va khach hang; té
chirc, quan ly, van hanh, bao tri toan b thiét bi dwoc giao cho phan xuwéng, thwc hién day
du noi quy, quy trinh, quy pham vé k¥ thuat an toan, dé duy tri thiét bi hoat déng on dinh cho
nang suat cao, chat lwgng tét; quan ly, phéi hop t0 chirc thwc hién Cong tac stra chira thiét

bi va thay gach 10.

- Phan xwdng xi mang: tryc ti€p quan ly va van hanh khai thac cac cong doan san xuat xi
mang tlr ti€p nhan nguyén liéu clinker, thach cao, pouzolan, nghién déng bao, xuat xi mang
cho khach hang; t6 chirc, quan ly, van hanh, bao tri toan bo thiét bi clia cong doan san xuéat
Xi mang, duy tri thi€t bi hoat dong 6n dinh cho nang suét cao va chat lwgng tot; quan ly, phoi
hop v&i cac don vi chirc nang td chirc thire hién stra chiva dinh ky thiét bi thuéc don vi quan

ly.

- Phan xwé&ng nang luvong: Truc ti€p quan ly, van hanh, bao tri cac hé théng ti€p nhan dién
lw&i qubc gia 110KV va hé théng cac may phat dién cla cong ty, bAo ddm phan phdi dién cé
chat lwvgng cao nhat cho san xuét, kinh doanh trong Coéng ty; tric ti€p quan ly, van hanh,
bao tri hé théng cung cdp nwéc cho san xuat kinh doanh va tiéu dung trong cong ty; truc
ti€p quan ly, van hanh, bao tri toan bo trang thiét bi, phwong tién céng cu duoc cdng ty giao
quan ly; thwe hién (truc ti€p hoac phdi hop) viéc 1ap dat, stra chita va bao tri thiét bi dién

trong toan céng ty.
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- Phan xuéng co khi: Thuc hién stra chiva, |&p dit thiét bi co khi cho cac don vi trwec thudc

Cong ty; gia cong ché tao thiét bi, phu ting thay thé phuc vu céng tac stra chira, |&p dat thiét
bi va dw phong; quan ly, van hanh, bao tri toan b trang thiét bi, phwong tién, dung cu duoc
cong ty giao; thwc hién gia céng, slra chira, l&p dat thiét bi cho cac don vi ngoai céng ty khi
c6 ky hop dong /hoac Giam do6c yéu cau.
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4. Danh sach c6 déng nédm gitr tir trén 5% vén c6 phan (cé quyén biéu quyét) ctia Cong
ty tai thoi diém 15/01/2009

a. Danh sach c6 dong nam gilr tir trén 5% von cb phan (c6 quyén biéu quyét) cla
CoOnNg ty tai thoi diém 15/01/2009

. : X S6 lwong | TiLE
STT Tén c6 dong bia chi L
cO phéan (%)
CG6 dong Nha nuwéc (*)
5 A A S6 228, Lé Duan, P. Trun
1 | (Tong Cong ty Cong ) - 9 60 874.951 | 69,18%
nghiép Xi mang Viét Phung, Q. bong ba, Ha NOi
Nam), duoc dai dién béi:
S6 37 B, Pham Ngoc Thach,
a | Ong Ly Tan Hué P.6, Q.3, thanh phd H® Chi |25.674.951 | 29,18%
Minh
34 Phan bang Luwu, P.6,
b | Ong Tran Duy Son Q.Binh Thanh, Thanh phé H6 |17.600.000 | 20,00%
Chi Minh
S6 C1-21 Khu phd 1, P.10, Q.
¢ | Ong Cai Hong Thu Tan Binh, thanh phd H6 Chi | 4.400.000 | 5,00%
Minh
R 5 A 188/5/7B Tdé Ngoc Van — Thua
d | Ong Pham Van Thong } R o 4.400.000 | 5,00%
Bulrc, thanh phé H6 Chi Minh
Ap Cu X& thi trdn Kién
e | Ong Nguyén Quyét Chién | Lwong, huyén Kién Luwong, | 4.400.000 | 5,00%
tinh Kién Giang
R 27A Tran Hung Dao, Hoan
f | Ong Pham Butrc Trung . o 4.400.000 | 5,00%
Kiém, Ha Noi
TONG CONG 60.874.951| 69.18%

(*) Theo quyét dinh s6 174/QD — XNVN ngay 20/02/2008 clia HDQT Téng Céng ty Cong
nghiép Xi mang Viét Nam vé viéc diéu chinh ty l1é tham gia quan ly phan vén Nha nwéc cia

Tong Cong ty Cong nghiép Xi mang Viét Nam tai Cong ty C6 phan Xi mang Ha Tién 2.

Va Quyét dinh s6 884/Qb-XMVN ngay 02/07/2008 clia HDQT Toéng Cong ty Cong nghiép Xi
mang Viét Nam vé viéc thay doi dai dién quan ly phan von Nha nuwédc cla Téng Cong ty

Cong nghiép Xi mang Viét Nam tai Cong ty Co6 phan Xi mang Ha Tién 2.
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b. Danh sach c6 dong sang lap ctia Coéng ty

Theo Gidy chirng nhan dang ky kinh doanh s6 56-03-000124 dang ky lan dau ngay
01/02/2008, dang ky thay doi lan 2 ngay 28/02/2008 do S& K& hoach va Dau tw tinh Kién

Giang cap, danh sach cd dong sang lap Céng ty C6 phan Xi mang Ha Tién 2 nhw sau:

L : ) S6 luvong
STT Tén co dong Bia chi .
c6 phan
Tong Cong ty Coéng nghiép | S6 228, Lé Duan, P. Trung Phung, Q.
1 _ gv g.]Ay 9 ngniep . o g Phung, Q 60.874.951
Xi mang Viét Nam bong ba, Ha NOi
L ~ S6 37 B, Pham Ngoc Thach, P.6, Q.3,
2 Ly Tan Hué R T 2.650
thanh phé H6 Chi Minh
. S6 C1-21 Khu phdé 1, P.10, Q. Tan
3 Céi Hong Thu . R o 12.500
Binh, thanh phé H6 Chi Minh
o S6 23, dwong Hoa bao, P.2, Q. Phu
4 Ng6 Chi Nhan R R o 2.600
Nhuan, thanh phé H6 Chi Minh
. o Ap Cu X4, thi trdn Kién Lwong, huyén
5 Nguyén Quyét Chién . X L 4.400
Kién Luong, tinh Kién Giang
c. Co cdu c6 dong clia Cong ty tai thoi diém 15/01/2009 nhw sau
STT Co6 dong S6 ¢6 phan s& hiru (C6 phan) Ty lé (%)
1 Trong nuwéc 81.590.693 92,717%
2 Ngoai nuéc 6.409.307 7,283%
Téng 88.000.000 | 100,000%
1 Céa nhan 8.485.429 9,643%
2 T6 chirc 79.514.571 90,357%
Téng 88.000.000 | 100,000%

5. Danh sach nhirng Cong ty me va Céng ty con cula té chirc niém yét

5.1. Danh sach Cong ty ndm gitr quyén kiém soat hodc ¢ phan chi phdi ctia Cong ty C6

phan Xi mang Ha Tién 2

Securities

Viet Capital CONGTY CO PHAN CHUNG KHOAN BAN VIET (VCSC)
—

A x . S6 lvong .
Tén cbd dong bia chi L Ty Lé (%)
cO phéan
Tong Cong ty Cong nghiép Xi | S6 228, Lé Duéan, P. Trun
. J .Ag Y 9 naniep . R Ng 60.874.951; 69,18%
mang Viét Nam Phung, Q. Bdng ba, Ha Nbi
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5.2. Danh sach Cong ty ma Cong ty C6 phan Xi mang Ha Tién 2 dang ndm gilr quyén kiém

soat hodc c6 phan chi phéi: khong cé
6. Hoat dong kinh doanh
6.1. Céac chiing loai san pham, dich vu
CAac san pham cltia Ha Tién 2 bao gém: cac loai clinker va xi mang
— Clinker CPC50, clinker bén sulfat va clinker theo yéu cau ctia khach hang.

— Xi mang PCB40: chd yéu duwoc dung cho cac cong trinh dan dung. Xi mang hén hop
PCB40 c6 dac tinh xay to6 vwot tréi hon cac san pham khac cung loai (vira xay té c6 do

déo cao) nén dwgc khach hang wa thich lwa chon.

—  Xi mang MS-PCB40 (xi mang bén sulfate pht hop theo tiéu chudn ASTM C1157-type
MS- moderate sulfate resistance): la loai xi mang bén sulfat duwoc dung cho cac cong

trinh c6 modi trwdrng nhiém pheén, nhiém man, chéng xam thuec.

— Ximang xa va jumbo: dung cho cac cbng trinh céng nghiép cé qui md Ién. Hwéng phat
trién tai cac vung trung tdm nhw: Thanh phd H6 Chi Minh, Long An, Can Tho, Long
Xuyén, My Tho, Rach Gia...

— Ngoai ra, Ha Tién 2 con san xuat cac loai xi mang tlly theo yéu cau cta khach hang.

HINH ANH SAN PHAM CUA CONG TY

e i
:;--Hnn;:-—l: =—-Rﬂ-

= MRy e
- -

Clinker CPC 50 Xi mang PC B40 VA PCs40
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6.2. San lwong tiéu thu, doanh thu tirng nhém san pham, dich vu qua cac nam

a. San lwong tiéu thu tirng nhém san pham gua cac nam

DBon vi tinh : Ngan tan

N&m 2006 N&m 2007 N&m 2008 (**)
Tong | Téng Tong |Téng Tong |Téng
San _ |Thué | san | san . [Thué | san | san . |Thué | san | san
ha San ) San ] San ]
ALz _ | gia [lvong |lwvong _ | gia |lwong |lvong | gia |lwong |luvong
xudt | ] _ xudt | ] _A xudt | ] _
cong | san | tiéu cong | san | tiéu cong | san | tiéu
xuat |[thu (*) xuat |[thu (¥) xuat [thu (*)
Clinker |1.045 - | 1.045 181 |1.050 -] 1.050 209 | 1253 - | 1.253 320
Xi
. 959 | 177 | 1.136| 1.138 | 977 | 141 | 1.118 | 1.121 | 1.028 93] 1.121 | 1.121
mang

Ngudn: Cong ty C6 phan Xi mang Ha Tién 2

Ghi chu: (*) Clinker dwoc Ha Tién 2 san xuat phuc vu cho nha may san xuat xi mang,

phan con lai ban ra ngoai. Tong san lwgng tiéu thu la tdng san lvong ban ra

bén ngoai.

(**) San lwvong duoc tinh tir ngay 01/01/2008 dén 31/12/2008.

BIEU DO SAN LUONG TIEU THU QUA CAC NAM

(Ngan tan)
1.200+

1.000

8001

600

400

200

0-

NONN NN

Nam 2006

Nam 2007

@ Xi mang g Clinker

Nam 2008
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b. Doanh thu thuan tirng nhém san pham, dich vu qua cac nam

Don vi tinh : Triéu dong

Ttr 01/01/2008 Tt 01/02/2008 (*)
Nam 2006 Nam 2007 dén 31/01/2008 dén 31/12/2008
Khoén Ty Ty Ty Ty
muc Gia tri trong Gia tri trong Gia tri trong Gia tri trong
)r:éng 904.434 | 88,01% | 920.496 | 85,64% | 81.432| 79,01% | 1.014.093 | 80,55%
Clinker | 120.603 | 11,74% | 148.060 | 13,77% | 20.918 | 20,29% | 234.498 | 18,63%
Dich
vu 782 0,08% 4.343 0,40% 591 0,57% 6.766 | 0,54%
khac
Hang
héa 1.819 0,18% 1.987 0,18% 130 0,13% 3.540 | 0,28%
khac
Tong
) 1.027.638 | 100,00% | 1.074.886 | 100,00% | 103.072 | 100,00% | 1.258.897 | 100%
Ngudn :Cong ty C6 phan Xi mang Ha Tién 2
Ghi chu:

(*) Ha Tién 2 chinh thirc chuyén sang hoat dong du¢i hinh thirc Coéng ty c6 phan ké tlr ngay
01/02/2008

(**) Tong doanh thu thuan tlr hoat déng san xuéat kinh doanh

c. Lgi nhuan thuan ttrng nhém san pham, dich vu qua cac nam

Don vi tinh : Triéu dong

Twr 01/01/2008 Tl 01/02/2008 (*)
Nam 2006 Nam 2007 dén 31/01/2008 dén 31/12/2008
Khoan Ty Ty Ty Ty
muc Giatri trong Gia tri trong Gia tri trong Gia tri trong
Xi mang 74.746 | 106,19% | 64.614 | 84,98% | 7.655| 70,14% | 144.127 | 82.93%
Clinker -674 | -0,96% 9.235| 12,15% | 2.965 | 27,17% | 25.442 | 14,64%
Dich vu
i 636 0,90% 909 1,20% 189 1,73% 1.470 0,85%
khac
Hang héa
i -4.321 -6,14% 1.277 1,68% 105 0,96% 2.762 1,59%
khac
Tong (**) 70.387 | 100,00% | 76.035 | 100,00% | 10.914 | 100,00% | 173.801 100%

Nguon :Cong ty C6 phan Xi mang Ha Tién 2
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Ghi chu:

(*) Ha Tién 2 chinh thrc chuyén sang hoat dong duwdi hinh thirc Cong ty co phan ké tir ngay
01/02/2008

(**) Tong lgi nhuan thuan tlr hoat dong san xuat kinh doanh

BIEU DO DOANH THU VA LOI NHUAN THUAN TU HOAT BONG SAN
XUAT KINH DOANH QUA CAC NAM

(triéu dong)
1.400.000-
1.200.000-
1.000.000¢" |57
800.000¢" |
600.000—/
400.000
200.000-
0
-200.000-

Doanh thu | Loi nhuan | Doanh thu| Loi nhuan | Doanh thu| Lgi nhuan

Nam 2006 Nam 2007 Nam 2008

@ Xi mang [ Clinker O Dich vu khac O Hang héa khac

(Bi€u dd duogc thuc hién trén so liéu tong hgp doanh thu va lgi nhuan thuan tir ngay 01/01/2008
dén 31/12/2008)

6.3. Nguyén vat liéu
a) Ngudn nguyén vat liéu

+ Nguyén, nhién, vat liéu san xuét clinker

% Nguyén liéu san xuét clinker bao gom: Ba voi, dat sét, dat sét do, cat.

— D4 voi: la thanh phan nguyén liéu chinh chiém khoang 82% dén 85% thanh phan
nguyén liéu san xuéat clinker. Ba vdi duwgc Ha Tién 2 khai thac tr moé dwoc cap tai thi
trdn Kién Lwong, huyén Kién Lwong, tinh Kién Giang. Mé dwgc cap cé trir lwgng Ién
t¢i 143 triéu tan, dd cung cap cho Ha Tién 2 thém 50 nam nira v&i diéu kién tong san
lwgng clia nha may sau khi Dy an Ha Tién 2.2 di vao hoat déng la 2,4 triéu tan
clinker/nam. Bay la lgi thé rat Ién cta Ha Tién 2 so v&i cac doanh nghiép khac trong
cung nganh vi Ha Tién 2 la mot trong s6 it nhirng don vi s& hiru mé da voi tai khu vuc

phia Nam.

Viet Capital CONGTY CO PHAN CHUNG KHOAN BAN VIET (VCSC) Trang 20
—

Securities



w4 rien? CONG TY €O PHAN XI MANG HA TIEN 2 BAN CAO BACH

R/

va

% Nh

bat sét: la thanh phan nguyén liéu chinh chiém khodng 12% dén 15% thanh phan
nguyén liéu san xuat clinker. Bat sét dwoc Ha Tién 2 khai thac tir md dwoc cap tai thi
trdn Kién Lwong, huyén Kién Lwong, tinh Kién Giang. Trir lvong mé dwoc cap khoang

40 triéu tan, da cho nha may hoat dong thém 100 nam nira.

D4 doé (Laterite): Ia nguyén liéu phu chiém khoang 3% dén 5% thanh phan nguyén liéu
san xuét clinker. Ha Tién 2 dwoc cdp mo tai Tan An - Bong Nai co trir lwong 3,7 triéu
tan, dd cung cap cho Ha Tién 2 thém 15 nam. Hién mé nay dang duoc Ha Tién 2 thué

Cong ty C6 phan San xuét va Kinh doanh Vat liéu xay dwng khai thac va van chuyén.

Cat: l1a nguyén liéu phu chiém ty 1é nhé trong thanh phan nguyén liéu san xuéat clinker.
Cat dwoc khai thac tai khu virc Bdng bang séng Ctru Long. Cat cung cdp cho Ha Tién
2 chu yéu do cac doanh nghiép tw nhan khai thac tlr cac khu vurc séng thudc tinh An

Giang, Vinh Long.

% Vat liéu san xuat clinker bao gom: Bi dan nghién, gach chiu Ilra, Soda Ash light (Na,CO,)

thay tinh ldng.

Bi dan nghién: la vat liéu chinh c6 tac dung nghién min nguyén liéu thanh bot liéu séng
trivdc khi dwa vao 16 nung luyén clinker. Ha Tién 2 hién ky hogp déng cung trng dai han
v&i cac cong ty co khi trong nuwérc.

Gach chiu Itra: cé tac dung bao vé vo 10 nung luyén clinker va giam that thoat nhiét.

Soda Ash light (Na,COs): la vat liéu phu c6 tac dung gidm do am, tang nang suat may
nghién bun phéi liéu, cé xuat x& tlr Trung Qudc do cac don vi trong nwéc nhap khau

vé cung cap cho Ha Tién 2.

Thay tinh 16ng: la vat liéu phu c6 tac dung gidm dd am, tdng nang suat may nghién bun
phdi liéu do cac cong ty trong nwéc cung cap.

ién liéu san xudt clinker: Hién Ha Tién 2 dang st dung cdng nghé 10 nung luyén clinker

bang than hodc dau MFO. Than va dau MFO duwoc nhap tir cac don vi trong nwéc.

Dau MFO: chl yéu dwoc nhap tlr cac don vi triec thudc Tong cbng ty xang dau Viét
Nam. Hién gia dau MFO do Nha nuéc quy dinh va phu thudc rat Ién vao gia xang dau

Thé gidi.

Than cam: la nhién liéu chinh dé nung luyén clinker véi gia tinh theo nhiét tri chi bang
Y, dau MFO.
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+ Nguyén vat liéu chinh san xuét xi mang

% Nguyén liéu chinh san xuét xi mang bao gom: clinker, thach cao, pouzolan va phu gia day

Clinker: 1a thanh phan nguyén liéu chinh chiém khoang 73% dén 75% thanh phan xi
mang. Nhw da trinh bay & trén, v6i lgi thé s& hiru mé da voi trir lvong Ién, Ha Tién 2
hién 1a mét trong 2 don vi & khu virc Péng bang Séng Clru Long tw san xuét clinker
(don vi con lai la Holcim) va la don vi duy nhat & phia Nam tinh dén thoi diém hién nay

ban clinker ra thi trwong.

Thach cao: la nguyén liéu phu chi€ém khoang 4% thanh phan xi mang, cé tac dung diéu
chinh doé tinh khiét cla xi mang. Ha Tién 2 nhap thach cao tlr Thai Lan (trong nuéc
khéng c6 ngudn). Ngoai ngudn tir Thai Lan con cé thach cao Lao, Trung Quéc nhung
gia cao hon. Hién, Ha Tién 2 nhap khau théng qua cac don vi trong nwéc va gia chiu

anh huwdng cua bién dong gia xang dau thé gidi.

ba phu gia Pouzolan: la nguyén liéu phu chiém khoang 16,5% dén 17,5% thanh phan
xi mang, pouzolan duoc cung cap theo hgp doéng dai han va cha yéu tr mé da Gia
Quy, Ba Ria — Viing Tau va Bong Nai.

Phu gia day: la nguyén liéu phu chiém khodng 4% dén 5% thanh phan xi mang. Phu

gia day chu yéu duoc Ha Tién 2 nhap tir cAc doanh nghiép trong nuérc.

% Vat liéu san xuét xi mang bao gém vé bao, chéat trg nghién BAC, bi dan nghién.

Vo bao chl yéu dwoc nhap tlr cac don vi trong nwéc c6 kha nang cung cap on dinh,

lau dai tuy nhién gia phu thudc vao gia hat nhua trén thi treong Thé gidi.

Chét tro nghién BAC: c6 tac dung tang nang suét may nghién xi mang do cac don vi

trong nwéc cung cap.

Bi dan nghién c6 tac dung nghién min xi mang do cac don vi co khi trong nwéc cung

cap.

DANH SACH MOT SO NHA CUNG CAP NGUYEN VAT LIEU CHO CONG TY:

L . o . ) Nguyén vat liéu
Stt Tén Cong ty cung cap nguyén liéu Bia chi N
cung cap
L Cong ty C6 phan San xuét va Kinh KCN1 Nhon Trach - bat sét do
doanh Vat liéu xay dwng IDICO Pong Nai
R . _ 316 Tran Hung Bao — An Cat
2 Cong ty xay lap An Giang ]
Giang
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L » L . ) Nguyén vat liéu
Stt Tén Cong ty cung cap nguyén liéu Bia chi N
cung cap
3 DNTN Thanh Danh P.5 — TX.Vinh Long Cat
4 Coéng ty TNHH Xay dung & Thuong mai H.Chau Thanh — Tra Cat
Chéu Hung Vinh
R . ) . . P.Bén Thanh Q.1- Puozolan
5 Cdng ty C6 phan Khoang san Minh Tién
Tp.HCM
L KCN1 Nhon Trach - Vo bao
6 Cdng ty C6 phan Bao Bi Nhon Trach . ]
Pong Nai
; Cong ty C6 phan Lién doanh Bao Bi Ha | H.Kién Lwong — tinh Kién V6 bao
Tién Giang
8 Cong ty C6 phan Kinh doanh Thach cao 14 Buwong Ha Noi - Thach cao
Xi mang Tp.Hué
9 Cong ty C6 phan Vat tw Van tai Xi mang Q.boéng ba - Ha Noi Than cam
Coéng ty TNHH San Xuéat Thuwong mai R Chét trg nghién
10 ) i B o P.8, Quan 5, Tp.HCM
Dich vu Hoéa chat Thai Lai BAC
11 | Cong ty CO phan SILICAT Tan Ha Viét KCN Tan Binh - Tp.HCM Thay tinh Iédng
S L KCN Bién Hoa 1 - Bong Thay tinh l6ng
12 | Nha May Héa chat Bién Hoa )
Nai
. o 15 Lé Duén - Q.1- Xang dau céc loai
13 | Coéng ty Xang dau Khu Vuyec Il
Tp.HCM
. . 21-Cach Mang Thang 8- | Xang dau céac loai
14 | Cong ty xang dau Tay Nam b .
Tp.Can Tho
L . P. Théng Nhat — Tp.Viing | Xang dau cac loai
15 | Xi nghiép xang dau dau khi Viing Tau R
Tau
Cdng ty TNHH NN MTV Co Khi Béng ] Bi dan nghién
16 H.Bdng Anh — Ha Néi
Anh
Céng ty C6 phan Co Khi va Xay Lap sd Bi dan nghién
17 gy~op yhap H.Thanh Tri — Ha Noi Anng
7 - COMA7
Nguodn :Cong ty Co phan Xi mang Ha Tién 2
DANH SACH MOT SO CONG TY VE TINH GIA CONG CHO HA TIEN 2:
STT Cong ty gia cong xi mang bia chi
Cong ty C6 phan Xi mang Ha Tién 2 - A .
1 ] Km14, P.Phuéc Thai, Q.0 Mdn, Tp.Can Tho
Céan Tho
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2 Cong ty C6 phan Xi mang Kién giang Huyén Kién Lwong — Kién giang

3 Tram nghién Xi Mang Cam Pha KCN My Xuan A, H. Tan Thanh
STT Cong ty gia cong Nghién than Dia chi
1 Céng ty TNHH Minh Huy H.Kién Lvong — tinh Kién giang

2 Cong ty C6 phan Xi mang Kién giang Huyén Kién Luvong — Kién giang

Nguodn :Cong ty Co phan Xi mang Ha Tién 2
b) Sw 6n dinh clia cAc ngudn cung (rng nguyén vat liéu

Nhw da trinh bay & trén, ngoai trlr thach cao phai nhap khau tlr nwéc ngoai thi hau hét
nguyén vat liéu dau vao con lai déu duwoc Ha Tién 2 tw khai thac hoac nhap tlr cac don vi

trong nwéc va&i ngudn cung rat 6n dinh trong dai han.

Ngoai ra dé bao dam 6n dinh san xuat, Cong ty da xay dwng chinh sach hang tén kho thich
hop, cho tirng loai nguyén vat liéu.

c) Anh hwéng cla gia ca nguyén vat liéu dén doanh thu va lgi nhuan

Céc nguyén vat lieu chinh dé san xuét clinker va xi mang dugc khai thac tai cho trén cac mé
dwoc cap nén gia dau vao it bién dong do d6 anh huwdng khéng dang ké dén lgi nhuan cla
Ha Tién 2.

Riéng nhién liéu dau va than cam chiém khoang 50% gia thanh san xuéat clinker do dé bién

doéng gia cac nhién liéu nay cé anh hudng Ién dén lgi nhuan ctia Ha Tién 2.

Doi v&i dau, trong thoi gian vira qua, gia dau bién dong bat thwdng da anh hwdng dén tinh

hinh kinh doanh ctia Céng ty.

Da6i véi than, ngudn cung cdp trong nwéc on dinh tuy nhién gia phu thudéc vao 19 trinh diéu
chinh gia nganh than.

N&m bét dwoc xu hwdng trén, Ha Tién 2 da chd dong cai tao trang thiét bi chuyén hwdng
sang dét than thay dau (v&i chi phi chi bang ¥ néu dét dau) da gép phan giam dang ké gia
thanh san pham. Dén thang 10 nam 2008, dy an dot than thay dau hoan tat nang ty 1é dét
than thay dau clia ca hai day chuyén hién nay tir 80% lén 86%, Ha Tién 2 sé tiét kiém dwoc

mot phan chi phi dang ké va dam bao Igi nhuan.

Dbong thoi, gia ban san pham hién con chju anh hwdng clia chinh sach diéu hanh vi mé cua
Nha nwéc. Viéc diéu chinh chinh sach gia ban thich hop trong twong lai, chic chan sé& gop

phan nang cao doanh thu va két qua kinh doanh ctia Cong ty.
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6.4.  Chi phi san xuat
Ty trong cac khoan muc chi phi ctia Cong ty so véi doanh thu thuan nhw sau:

DBon vi tinh: triéu dong

T ngay
01/01/2008 dén T 01/02/2008 (*)
Nam 2006 Nam 2007 ngay 31/01/2008 dén 31/12/2008
Khoan Ty Ty Ty Ty
muc Giatri trong Gia tri trong Giatri trong Gia tri trong
Gia von
. ] 915.464 89,08% 926.918 86,23% 83.652 81,16% 980.901 77.92%
hang ban ' '
Chi phi
o 23.676 2,30% 30.179 2,81% 1591 1,54% 30.802 2,45%
ban hang
Chi phi
33.039 3,22% 51.597 4,80% 7.772  7,54% 72.681 5,77%
QLDN
Chi phi
hoat dong 2.253  0,22% 3.364 0,31% 200 0,19% 17.191 1,37%
tai chinh

Tong 974.432 94,82% 1.012.058 94,15% 93.215 90,43% 1.101.576 87,50%

Nguodn: bdo céo tai chinh da dwoc kiém todn nam 2006, 2007 va b&o cdo tai chinh tlr ngay
01/01/2008 dén 31/01/2008 va bao cao tai chinh tir ngay 01/02 dén ngay 31/12/2008

Ghi cha: (*) Ha Tién 2 chinh thirc chuyén sang hoat dong dwéi hinh thirc Cong ty co phan ké
tlr ngay 01/02/2008

6.5. Trinh dd cobng nghé
a) Trang thiét bi san xuéat
+ Trang thiét bi san xuét clinker

Doi voi clinker, hién dwoc Ha Tién 2 san xuat theo 02 phwong phap: phuong phap khd va

phwong phap uwét
% COng nghé san xuét clinker theo phuong phap wét

Hé thiét bi nay do hang Venot-Pic clla Phap cung cap gém 2 10 quay 3,3/2,9/3,3 x L100 m da
lién tuc hoat dong tlr nam 1964, véi cong suat thi€t ké 240.000 tan clinker/nam. Day chuyén
cong nghé hé w6t da lac hau, phan Ién céc thiét bi da xudng cap trong thoi gian hoat dong
lau dai trén 40 nam, tiéu hao nhién liéu cao, gia thanh san xuat cao, du Cong ty da cai tao
gidm doé am phai liéu xudng dwdi 30%, giam tiéu hao nhién liéu. Hé thong bao gdm mot so
thiét bi chinh nhu:

Securities
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. . L Nam st
Tén thiét bi Chtrc nang cua thiét bi
dung

Hé théng may nghién bun | Cung cap du bun phdi liéu cho hai |6 nung hé uét 1964
hoat déng. Bun phdi liéu cap cho 10 c6 d6 am
khoang 30%.

Hé thdng 10 nung clinker Cong suat thiét ké 240.000 tan clinker/nam 1964

Tw thang 07/2004, Cong ty thwc hién d6t than thay dau cho viéc nung clinker hé wét voi ty 1é
doét than tang dan, cho dén cudi nam 2006 ty |é dét than dat 100% gop phan rat Ién trong viéc
no lwc ha gia thanh san phdm clia Cong ty trong tinh hinh gia dau MFO lién tuc tang nhuw hién
nay. Tuy nhién, céng nghé san xuét clinker hé wdt clia cong ty van co chi phi san xuét cao

hon nhiéu so v&i cong nghé san xuét clinker hé kho vi :

— Tiéu hao nhién liéu cao vi phai tén mét phan nhiét nang cho qua trinh sdy bay hoi nuéc &
bun phéi liéu (40 am phai lieu 29-30%) va ton moét phan lvgng nhiét d€ ham néng gié hai

dw cung cap trong qua trinh dot;
— Tiéu hao dién nang trong san xuéat cao hon vi |0 dai, tai I&n, nang suét thap.

Nhin chung, nang suét 16 quay s&n xuét clinker theo phuong phap w6t cia Ha Tién 2 la
twong déi nhod, chi khodng 240.000 tan clinker/nam. Tuy nhién, day lai la mot Igi thé cho viéc
san xuat cac loai clinker va xi mang dac biét theo yéu cau cta khach hang. Bac biét la voi
d&ic diém cla nhiéu ving dat tai mién Nam la nhiém phén va min, nén khach hang thudong
chon cac ching loai xi mang dac biét nhw xi mang bén sulfate thuwdng va cao, xi mang it toa
nhiét... theo cac tiéu chuan Viét Nam — TCVN, tiéu chuan My - ASTM, tiéu chuan Anh — BS...

Thoi gian hiru dung cta hé thdng san xuat clinker theo phwong phap wét la dén nam 2011.

MOT SO HINH ANH TRANG THIET B| CUA CONG NGHE SAN XUAT CLINKER THEO
PHUONG PHAP UOT

TRAM NGHIEN
BA 1

Tram nghién da HO6 quay va diéu ché phdi liéu bun
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Hé théng 10 nung Clinker hé wét

% CoOng nghé san xuat clinker theo phwong phap kho

Hé théng 16 quay phwong phap khd c6 cong suat thi€t k€ 900.000 tan clinker/nam do héang
Polysius - Cong hoa Phap cung cép thiét bi, hoat dong tlr nam 1991 dén nay. Pay la thé hé
dau cua I06 quay san xuét clinker theo phwong phap khdé cong nghé thap nién 70 thé ky truéc,
nén hé théng thiét bi nay con nhiéu nhuoc diém hon so vai thé hé 10 quay hién dai sau nay
nhu tiéu hao nhién liéu va dién nang cao hon, chi phi gia thanh san xuét cao... vi 10 quay
Cong ty lam ngudi theo ki€u hanh tinh nén tai 10 I1&n, khong tan dung duwoc lvgng gié lam
ngudi clinker dé cung cap cho qua trinh sy bét liéu calciner & thap. Hé théng bao gdm mot
s0 thiét bi chinh nhu:

L X L Nam st
Tén thiét bi Chtrc nang cua thiét bi
dung
Hé théng | Cung cap da bot phdi liéu cho 16 nung hé khd hoat dong. Bay la | 1990
may nghién | hé théng may sdy nghién lién hop, dé am liéu cap cho 16 nung <
lieu 1%. Vao thang 10/2007, hé thdng dwgc cai tao thay thé hai phan
ly tinh bang hai phan ly dong, cting do hang Polysius cung cap.
Thép trao doi | Pay la hé thong thap trao doi nhiét 4 tang cyclone. Nhiét do liéu 1991
nhiét dopol trwére khi vao 160 khoang 850°C
Hé thong 10 | Cong suat thi€t k€ 900.000 tan clinker/nam 1991
nung clinker
Hé thong | Tan dung nhiét khi thai |0 khé dé chay may phat dién véi cong 2002
NEDO suat binh quan hién nay la 2,8MWh. Hé théng nay gép phan
cung cap dién cho hé théng 16 nung ctia nha may hoat dong, lam
gidm thi€u bui va khi thai CO va NOx ra méi treong.
Trang 27
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Tw thang 11/2006, ty 1é d6t than thay dau tai 10 nung clinker theo phwong phap khé duoc
nang dan va cho dén cudi nam 2007 ty Ié doét than thay dau da dat & mirc 70-75%. Tl thang
9/2008 Coéng ty dwa day chuyén nghién than ctia Cong ty vao hoat dong, lwgng than min du
cung cap cho tat ca cac 10 nung clinker hoat dong, khdng phu thuéc vao ngudn than min gia
cong nira. Do do ty I1é dot than thay dau tai cac 10 nung duoc 6n dinh hon va dwa dan ty 1é
doét than 1én 85%. So v&i cong nghé san xuat tién ti€én nhw day chuyén dw &an Ha Tién HT2.2

thi chi phi san xuét sé cao hon vi :

— Tiéu hao nhiét lvgng cho san xuét hién nay cao hon du an Ha tién HT2.2 vi khéng tan
dung dwoc mot phan lweng gié hai lam ngudi clinker dé cung cdp cho qua trinh sdy bot
liéu calciner & thap (cu thé tiéu hao & 10 3 1a 940 kcal/kg; con dy an HT2.2 la 856 kcal/kg

clinker);
— Con chi phi d6t dau FO & thap trao doi nhiét con cao khoang 15% tong nhiét lwgng tiéu
hao nén chi phi san xuét con cao;
Thoi gian hiru dung clia hé théng san xuat clinker theo phuong phap kho hién tai la dén nam
2025

MOT SO HINH ANH TRANG THIET Bl CUA CONG NGHE SAN XUAT CLINKER THEO
PHUONG PHAP KHO

TRAM NGHIEN DA 2

Tram nghién da Khu vire khai thac va cung cdp nguyén liéu

Mo khai thac va ton trir da voi Khu vire may nghién bét séng

Viet Capital CONGTY CO PHAN CHUNG KHOAN BAN VIET (VCSC) Trang 28
—

Securities



CONG TY CO PHAN XI MANG HA TIEN 2 BAN CAO BACH

BHU VO THAPF DOPOL VA LO
NUNG CLINKER HE KHO

Hé thong thap trao déi nhiét va |0 nung Clinker hé kho

+ Thiét bi san xuat xi mang:

Hé théng nghién xi mang c6 cdng suat thiét k€ ban dau la 500.000 tan xi mang/nam, nhwng
sau nhiéu lan cai tién trang thiét bi, hién hé théng dang hoat dong dat hon 900.000 tan xi
mang/nam. Hé thdng do héng Polysius - Cong hoa Phap cung cap thiét bi, la loai may nghién
bi, c6 chu trinh kin, c6 hé théng phan ly dong, hé thdng van chuyén bét xi mang thanh pham
bang khi nén, may nap va déng bao ty dong. Hé théng hoat déng tai Ha Tién 2 tir nam 1992
dén nay va duoc danh gia la kha hién dai trong nganh san xuat xi mang tai Viét Nam. Hé

théng bao gém mot so thiét bi chinh nhu:

o . L Nam st
Tén thiét bi Chirc nang cua thiét bi
dung
May nghién xi mang Cong suat thiét ké 500.000 tan xi mang/nam. Hién 1992

dang san xuat khoang hon 900.000 tan xi mang/nam

02 May dong bao 08 voi | Nang suat binh quan hon 90 tan xi mang/gi¢/01 may 2007

MOT SO HINH ANH TRANG THIET Bl CUA CONG NGHE SAN XUAT XI MANG

{HU VI/C XUAT THUY

Hé théng déng bao va xuat xi mang Khu vire déng bao xi mang

Viet Capital CONGTY CO PHAN CHUNG KHOAN BAN VIET (VCSC) Trang 29
—

Securities



CONG TY €O PHAN XI MANG HA TIEN 2

BAN CAO BACH

4 'rlﬁ!‘"

......

........

s 4

LI T Y

............

May nghién xi mang la loai may nghién bi, chu trinh kin

b) M6t s6 may mdc thiét bi chinh cliia Cong ty Co phan Xi mang Ha Tién 2 (tai thoi

diém 31/12/2008)

Nam R Giatri | Giatri
3 Nguyén . .
Nuoc | dua C khau con
ia
Tén thiét bi Cong suat | San vao g-A hao lai
~ , (Triéu A A
Xuat sty . (Triéu | (Triéu
dong) . .
dung dong) | déng)
1600CV, 55
May nghién bun xi mang ___ |Phap | 1961 9.863 8.852 | 1.011
-75 Tan/gio
R 4125 i
Lo nung CLINKER - | B R Phap | 1963 42191 | 36.875| 5.316
Tan/ngay
R 4125 i
Lo nung CLINKER - 11 B R Phap | 1964 42,191 | 36.748 | 5.443
Tan/ngay
MTO1 - Hé théng loc bui tinh o
R 5Téan/gid | VN [07/2004 | 20.203 9.687 | 10.516
dién 82-1-82-2
Hé théng cdi dap da (KA 03) 450 Tan/gio | VN 1991 11.408 | 10.039 | 1.369
. . .. 130
Hé Thong bang tai + bel30 R
(HM) Tan/gio, VN 1991 26.008 | 22.193| 3.814
2330m
Hé thong bang tai 2340m VN 1991 26.120 | 22.115| 4.005
Dinh lvong bot séng 240 Tan/gio |Phap | 1991 5.493 4.888 604
Hé théng nghién bot séng 240 Tan/gi& Belize | 1991 77.619 | 69.081| 8.538
Trang 30
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Nam R Giatri | Giatri
; Nguyén . .
Nuwdoc | dua C kh&u con
ia
Tén thiét bi Cong suat | San vao gm hao lai
. . (Triéu o L
Xuat st . (Triéu | (Triéu
dong) " .
dung déng) | doéng)
Cum phén ly dong may nghién L .
o 240 Tan/gio |buc [12/2006 6.454 911 | 5.543
bot song
R 3000 i
Lo nung CLINKER - 11l . R Phap | 1991 | 165.388 | 147.196 | 18.193
Tan/ngay

Hé théng Phat dién tan dung R
2974kw/h |Nhat 03/2002 | 45.557 | 39.953 | 5.604

khi thai 16 3
Hé théng nghién xi mang 90 Tan/ gio |Phap | 1991 69.507 | 62.208 | 7.298
R i R . 2x90
Khu vo bao,dong banh,cang . VN 1991 31516 | 27.892 | 3.624
Tan/git

Hé théng xuat thay xi mang bao | 110 Tan/gi¢ |Blc [12/1997 8.487 7.163 | 1.324

7800
Hé théng cung cap xt ly nwéc 4 VN 1991 18.484 | 15.404 | 3.081
m°/ngay
MPD SGCM 12PCV/B 3840cv Phap | 1964 8.000 6.968 | 1.032
May phat dién MAN 3.3 MW 3,3 MW Pblrc [12/1998 | 20.748 | 18.258 | 2.490

c) Cong tac bao tri stra chira trang thiét bi sdn xuat

Vé&i doi ngli can bd k¥ thuat va céng nhan lanh nghé, tir khau san xuat dén cbéng tac dai tu
stra chitra I&n clia day chuyén hau nhu do can bd - cong nhan vién clia Cong ty tw dam
nhiém, tr viéc duy tu bao dwdng céac thiét bi co — dién, dén cong tac thay gach 16, bao 6n
thap trao doi nhiét,... déu dwoc thwc hién dam bao chat lwvong véi ti€n dd nhanh nhat, gop
phan nang hé sé thoi gian hoat dong ctia hé théng 10 nung Ién cao nhat, luén & mirc I&n hon
80% va hé s6 thoi gian hoat dong cua hé théng may nghién xi mang ludn & muirc Ién hon
90%. Nho vay da gop phan dua lo dat va vwot nang sudt thiét ké véi cac chi tiéu tiéu hao vat
tw ludn thdp hon dinh m&rc. Nh¢ tang dwgc nang suét thiét ké va v&i hé s6 thoi gian hoat
dong cao, nén tdng nang sudt trong mot nam luén xap xi gan mot triéu tan/nam, so vai thiét

ké 1a 500.000 t&n/nam thi hé thdng nghién xi mang da tang nang suét Ién dwgc gan gap doi.
Cong tac stra chira I&n duoc lap ké hoach va tinh toan chi phi cho stra chita I&n cho c& nam.
Chi phi stra chira I&n ca nam cla Cong ty hién nay chiém khoang 2,73% so v&i nguyén gia
clia toan thiét bi va chiém khoang 3,4% so v&i gia von hang ban.

Trong giai doan tir nam 2004 dén gitra nam 2008, do gia dau tang vot ma Dy an doét than

thay dau chua di vao hoat dong, nén hé théng 16 khé con sir dung khoang 20-25% dau lam
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nhién liéu nung clinker, dan dén gia thanh clinker con cao. Nén Céng ty da huy dong thiét bi
san xuat clinker vira di dé san xuat xi mang PCB40 va mot phan clinker ban ra thi treeong.
Dén thang 10 nam 2008, Du an d6t than thay dau hoat déng gép phan gidm gia thanh clinker

tai day chuyén 10 kho, tir d6 nang cao nang lwc canh tranh véi cac cong ty cung nganh.
6.6.  Tinh hinh nghién ctru va phat trién san pham maéi

Viéc nghién ctru va phat trién san pham méi do phong Ky thuat san xuat thwc hién trén co s@
nhu cau thi tredng vé chlng loai san pham, kha nang tiéu thu do bd phan nghién ctru thi
trvdng dé xudt. Coéng tac nghién clru duoc tién hanh theo ké hoach nhu nghién ctru tinh
nang, cong dung, tiéu chuan san pham phai phu hop ché dinh va luat phap va cac diéu kién
san xuat clia Cong ty. Sau khi nghién ctru san pham dap &ng dwoc cac yéu cau, Cong ty lap
cac thu tuc trién khai theo tién trinh cia TCVN 1SO 9001-2000.

Trong cac nam qua, Ha Tién 2 da nghién clru san xuat duoc cac loai xi mang dac biét nhu:

— Nam 2004: xi mang bén sulfate thwdng va cao — PCs, PCys theo TCVN 6067-1995;

— Nam 2005: xi mang bén sulfate — type Il (moderate sulfate resistance), va type V (high
sulfate resistance) theo ASTM C150-2002;

— Nam 2007: xi mang bén sulfate — type MS (moderate sulfate resistance) theo ASTM
C1157-2002; va xi mang pooc lang hén hop bén sulfate — MS-PCB40 theo ASTM
C1157-2002-type MS (moderate sulfate resistance) va TCVN 6260-1997;

6.7.  Tinh hinh kiém tra chat livgng san pham va dich vu
a) Heé thong quan ly chat lwvong va chirng nhan chat lwong san pham dang ap dung

Hién nay, Cong ty ap dung va duy tri hé théng quan ly chéat lwvgng ISO 9001-2000 va cac

chirng nhan chéat lvgng san pham

b) Quy trinh san xuat ctia Cong ty:

Ha Tién 2 hién dang s&r dung cdng nghé san xuat clinker theo phuwong phap uét va phuong
phap kho:

% Quy trinh san xuat clinker theo phwong phap wét:

— Dat sét khai thac tir mo hé kho, dé vao ham quay bun duwgc may blra bun danh toi va hoa
tron v&i nwdc dé thanh ban sét c6 dé6 am khoang 67-70%, ding bom (ndng suat 60-
80m?h) bom lén hd chira dat sét (gom c6 2 hd mbi hd chira 900 m?). Trong hd chira c6

bd phan can khudy cé suc khi nham tranh cho déat sét bi phan tang.
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Pa voi dwoc khai thac tir 2 mé NGi Trau va Nai Com bang phwong phap khoan, né min.
Sau doé, xic da tang co6 kich thwéc < 0,8m (bai xic cach coi 1-3 km) [én xe tai d6 vao
phéu chi¥a, sau dé dwoc bang tai thép dwa vao coi dap da loai 1 rotor cd nang suéat 180
tan/gio. Ba sau khi dap cé kich thiréc < 25mm, dwoc bang tai van chuyén vé kho chira.
Trén budng may dap da cé hé théng loc bui cyclon loc bui nham tranh gay 6 nhiém moi

trwong.

Pa doé duwoc van chuyén tr Pong Nai vé bang xa lan, dwoc cau muc bdc chuyén vao kho

chira

Cac nguyén liéu gobm da do, da voi, dat sét duoc dua vao may nghién c6 bom pha soda,
thuy tinh 16ng theo ti I& thich hop nham gidm do @m ban phdi liéu (40 &m phdi lieu <
30%). Bun phéi liéu ra khéi may nghién xudng bé chira 8 m® dwoc bom (44A,B) bom dua
Ién 2 ho diéu ché bun phdi liéu dat yéu cau réi méi chuyén sang bon ton trir d€ bom cung

cap cho 16 nung clinker.

Qua trinh nung luyén duwoc thuc hién trong 2 10 nung cé chiéu dai 100m, dwdng kinh
3,3/2,9m, téc dd quay cha o 1,5 vong/phit, nang suat binh quan cta 2 16 900 tan /ngay.
Duw@i tac dong quay va dd nghiéng 3% cua 10 hé uét phdi liéu duoc dua qua cac vung co
nhiét do khac nhau dé sdy kho, carbonat hoa, va khoang hoa & nhiét do tir 1400-1500°C
dé tao cac khoang cua clinker. Clinker ra khoi Zéne nung dugc lam mat bang hé théng
lam mat hanh tinh gém 10 16 con. Ra khéi hé théng lam mat, clinker dwoc thdo qua sang
dap céac cuc I&n xong xudng xich cao 96A, B van chuyén vé kho chira clinker. Khi thai ra

khoi [0 dugc dwa qua hé thdng loc bui tinh dién MTO01 thu hoi bui dua tré lai 10.

Chét lwvong clinker ra khéi 10 phu thudc vao ché do gid, than va phdi liéu... Nguwdi van
hanh can cl vao cac qui trinh qui pham va cac gi¢i han thong s6 hoat dong céac thiét bi
dwoc thé hién trén cac dong ho do cla tirng thiét bi dé chon mét ché do van hanh téi wu,
duy tri thi€t bi may méc chay dai ngay, nang suat cao va chat lwgng san pham dat yéu

cau.
Quy trinh cdng nghé san xuét Clinker theo phuwong phap khé:

D4 voi, dat sét, da doé, cat duoc khai thac tai cac mo chung clia cdng ty va mua ngoai sau
dé dwoc dwa vao kho chira. C4 04 nguyén liéu trén dwgc bang tai chuyén vé khu dinh
lvong theo ti Ié nhat dinh dé cung cap cho may nghién. Sau khi dinh lwong, 04 nguyén
liéu duwgc dwa qua hé thng may nghién séy lién hop (L/®= 11/5,2 m) theo chu trinh kin,
nang sudt 240 T /h. Tac nhan sdy la khi thai tir 16 c6 nhiét dd khi vao < 300°C va ra <
110°C, phéi lieu ra may nghién c6 dé 8m < 1%, lvong sét dwoc sang qua sang 0,08 mm
va 0,2 mm la <12 % va <1%. Toan bd bot ra khdi may nghién duwoc quat hat (KM 02)
550.000 m®h dwa vao loc bui tinh dién (KM 01) (78 KW - 150°C - CO < 0,5%), Trwdc khi
qua loc bui nhirng hat thd duoc gilr lai & phan ly tinh va hoi lvu vé may nghién. Bui sau
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khi loc & loc tinh dién duoc dwa vé binh bom nhd mang cao va bom boét vao silé dong
nhat, tai day ti€n hanh déng nhat nhd bd phan suc khi & dudi day sild, bdt sau khi dong
nhat, cac thdng sb phdi liéu dat yéu cau duwoc rat xudng sild ton trir nho hé théng mang
khi doéng. Tl silo ton trtr, bot dwgc chuyén xuéng hé théng can dinh lwvgng va nho binh
bom chuyén bot vao tang trén cuia thap trao doi nhiét. Trong sudt qua trinh trao doi nhiét,
bot phéi lieu dwoc sdy néng va tién hanh phan hlly gan nhuv hoan toan dé tao ra cac 0 xit
chinh CaO, Fe,0s;, SiO,, Al,Os. Phéi liéu bt dau vao 16 cé nhiét d6 850-900°C tiép tuc
phan hiy phan con lai. Dwgi tac déng quay va do nghiéng ctia 10 3,5% phdi liéu di chuyén
theo toan bd chiéu dai [0 60 m va dwdi tac dung cla nhiét & ving nung khoang 1450°C
tao ra cac khoang chinh, quyét dinh chat lwong clinker 1a C3S, C,S, C3A, C,AF. Clinker tlr
|6 chinh xudng hé thdng 16 con dwoc lam ngudi nhanh nho khdng khi bén ngoai duoc hat
vao do quat hat. Sau khi ra khai 10 con, clinker dwoc dwa vao cdi dap nhirng hat cé kich
thuwéc >60 mm dé dat kich thwéc <30 mm va chuyén xudng hé thdng gau tai chuyén vé

kho d6 & 3 dong khac nhau theo chiéu dai.

Nhién liéu dung cho nung luyén la than va mét phan dau MFO. Quat hdt 525.000 m*/h
(KK 15) bo tri sau thap trao doi nhiét hat khong khi di tlr cac 10 con, cung cap khéng khi
cho qué trinh chay trong 10. Khi thai ra khai thap c6 nhiét do < 400°C dwa may nghién sy
nguyén liéu. Toan bd khi thai van chuyén boét song phéi lieu dwoc thu hdi hoan toan tai hé
thdng loc bui dién KMO1 trieée khi khi thai ra 6ng khoi.

Can ctr vao cac qui trinh qui pham va cac gi¢i han théng s6 van hanh cta tirng thiét bi,
pham vi hoat dong an toan va téi wu nhw nhiét do, ap lwc, dong ampe, téc doé quay cta 10,
thanh phan khi (CO, O,) v.v..., ngwoi van hanh cé trach nhiém van hanh thiét bi ding qui

trinh dé€ san xuat clinker dat chat lwgng va an toan thiét bi.
Qui trinh s&n xuét xi mang:

Nguyén liéu chinh san xuat xi mang la clinker, thach cao, phu gia puzolan, phu gia day.
Nguyeén liéu dwoc dwa vao 4 phéu chira nhd bang tai va cau mac. Nguyén liéu duoc dinh
lvong theo ty 1é nhat dinh bang hé théng can bang dinh lwong rdi dwa vao may nghién bi
2 ngan (L/®= 14/4,2 m) nghién theo chu trinh kin. Xi mang ra khéi may nghién dwa xuéng
gau nang dwa vé phan ly déng, phan hat thé hoi lwu vé may nghién, phan hat min (<15 %
trén sang 0,08 mm) dwoc dwa vé binh bom nhd cac mang trrot khi ddng chuyén xi mang
vé sild chira. T silé xi mang chuyén xudng gau nang dén sang rung dwa vé may vo bao,
tlr may vO bao xi mang duwoc vd bao va chuyén xubng theo 3 dwong: may dong banh,

xudét cau xudng 0 t6, xuat thuy.

Tat ca qua trinh san xuat cta Coéng ty déu van hanh theo ché doé tw dong diéu khién tr Trung

tam.
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SO PO DAY CHUYEN SAN XUAT CLINKER
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c) Quy trinh ki€ém tra chat lwvgng san pham

Qué trinh kiém tra chét lwong san phdm tuan tha theo cac quy trinh, hudng dan cta Céng ty,
dam bao tir khau nhap nguyén liéu dén céc loai sdn pham xuat xwdng mang thwong hiéu Ha
Tién 2 déu thod man cac chi tiéu trong cac tiéu chudn da dwoc dang ky cho méi loai san

pham.

V@i nguyén nhién vat liéu mua ngoai, Cong ty khdo sat ngudn nguyén liéu phai dat yéu cau
vé chat lvong, gia, khd nang cung rng, cAc cam két clia nha cung cép, khi dat yéu cau clia
Cong ty thi ti€n hanh dam phan ky hgp dong v&i doi tac. Nguyén nhién vat liéu nhap dén bén

sé dwoc kiém tra theo dlng quy trinh hé théng quan ly chat lwgng trwéc khi nhap kho.

V&i nguyén liéu dwoc khai thac tir cdc md do Cong ty quan ly dwoc kiém soat chat lwgng

trong qua trinh khai thac, triwéc khi dwa vao str dung.

V&i ban thanh pham trong Cong ty va thanh pham xuét khoi Cong ty, dwoc [dy mau dé kiém
soat chat lvong, dinh lwgng & dau vao va dau ra cula thiét bi tao san pham, va dwoc kiém

soat lai ngay tai thiét bi xuat hang ctia Cong ty hodc phwong tién nhan hang cltia khach hang.

Clinker ra 10 hang gi& dwgc nhan vién Phong Thi nghiém KCS Iay mau kiém tra dung trong
va ham lwong CaO ty do cua clinker (bang may phan tich Xray hién dai, thoi gian 18y mau,
gia cong va phan tich khéng qua 10 phat). Khi dung trong thap hoac ham lwgng CaO ty do >
1,5% thi nhan vién van hanh 10 tién hanh tach lwong clinker nay khai kho clinker chinh pham
va x(r ly 10 dé chat lwong clinker tr& lai binh thuong, dat yéu cau ky thuat méi chuyén do lai
kho chinh pham. Khi xuédt ban cho khach hang, clinker chi xuét tai kho chinh pham, nén

khong cé san pham khong phu hop xuat cho khach hang.
d) BO phan kiém tra chat livong san pham

Viéc kiém tra chat lwvong san pham tr khau nhap nguyén vat liéu, dén khi tao san pham do
phong Thi nghiém - KCS cla Co6ng ty ddm nhan. Phong thi nghiém nay dat chuan ISO/IEC
17025 va dwgc van phong Céng nhan Chat lwgng Viét Nam cap dau VILAS sb 57.

6.8. Hoat déng Marketing

a) Hoat déng quang cao

Trong cac nam qua, Ha Tién 2 da va dang trién khai cac chwong trinh quang céo san pham
nhu:

— Xay dwng pano quang cao ngoai troi, trang bi bang hiéu cho cac clra hang.

— Phét séng cac chwong trinh quang céo trén cac dai truyén hinh khu vwc Bbdng bang

sbng Clru Long, quang céo trén cac bao trong thoi gian ngan han. Do san lugng san
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xudt clla Cong ty chwa dap ng dd nhu cau cua thi trudng khu vue, nén Cong ty chi
thwe hién cac chwong trinh quang céo, khuyén mai tai khu vuc Bdng bang séng Clru

Long va chu yéu dé khuyén khich ngwoi tiéu dung trong cac thang mua mua.
— Thuc hién cac chuong trinh ti€p thi dén cac ctra hang vat liéu xay dwng.
— T6 chirc hdi nghi khach hang cho cac dai ly cdp 2, td chirc hdi nghi cho cac nha phan
phai.
b) Hoat déng nghién ctru thi trvdng
— Nghién ctru nhu cau cta thi trwong:
+ Nghién ctru téc do tang tridng nhu cau cla thi tred'ng xi mang.
+ Nghién cru va phan loai tlrng doi twong tiéu dung xi mang.
+ Nghién ctru vé thi phan, do phd clia san pham xi mang Ha Tién 2.

+ Nghién ctru s@ thich théi quen clia nguoi tiéu dung vé tirng ching loai san pham xi

mang va cac san pham sau xi mang.
— Nghién ctru cac chinh sach kinh doanh ctia cac d6i thu canh tranh
— Nghién ctru dé phat trién cac kénh phan phgi san pham
c) Khuyén mai

Trong thoi gian qua, Ha Tién 2 4p dung cac chinh sach khuyén mai ti€u thu cho cac nha
phan phdi thuc hién dat chi tiéu ké hoach da cam két trong hgp dong. Ngoai ra, Cong ty da
ap dung chinh sach khuy&n mai bang xi méang cho tét ca cac nha phan phéi nhan hang tai
cac diém xuat ban hang clia Cong ty. Chinh sach nay dwoc ap dung linh hoat hang thang
tuy theo dién bién cua thi treorng. Nha phan phéi tieu thu manh sé dwoc hwdng khuyén mai
cao. Viéc ap dung cac chinh sach khuyén mai da tac dong trwc ti€p dén viéc tang san lvong

ban ra ctia Céng ty.

Hang nam, Céng ty con c6 cac chuong trinh khuyén mai cho ngudi tiéu dung bang cac tang
phdm nhuw: Ao thun, nén, sé, viét, 4o di mwa, nén bao hiém...

d) Chinh sach gia ban

Gia ban cltia Cong ty bdo dadm tinh canh tranh, phu hop v&i cung cau cla thi trwong, dam
bao lgi nhuan va chinh sach diéu hanh kinh t€ vi mé cla Nha nwéc (hién nay, gia ban xi
mang cla Ha Tién 2 twong duong véi cac don vi khac cung nganh nhw Holcim, Nghi Son).

Theo 10 trinh tang gid cac mat hang chl yéu nhw dién, than, xang, dau... lam anh hwéng
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dén gia thanh san xuét clia Ha Tién 2 nén dy kién sé& co thay d6i gia ban dé b dap chi phi
dau vao dong thoi phu hop véi mat bang gia chung trén thi treong.
e) Hé théng phan phdi

Hién nay, s&n pham cla Ha Tién 2 chd yéu tiéu thu & trong nwéc, tap trung & cac tinh Bong
bang séng Ctru Long nhw Long An, Tién Giang, Bén Tre, Vinh Long, Tra Vinh, Can Tho,
Hau Giang, Séc trang, Bac Liéu, Ca Mau, Bong Thap, An Giang, Kién Giang... va Thanh pho
H® Chi Minh. Tai khu vuc Péng bang song Ciru Long, thuwong hiéu Ha Tién 2 1a mot trong
nhirng thwong hiéu xi mang nadi tiéng va la sw lwa chon hang dau clia nguoi tiéu dung ké tir
nam 1964. Thi phan cltia Céng ty ndm 2007 tai khu vuc Bang bang song Ctru Long khoang
26,7%.

San pham clia Ha Tién 2 dwoc tiéu thu thong qua cac nha phan phoi chinh theo dia ban va
mot phan ban truc ti€p cho cac dw an Ién (néu cd). Hién nay, Ha Tién 2 da xay dwng duoc
hé thdng 36 nha phan phéi tai cac tinh thanh phia Nam, cac nha phan phdi chi duwoc ban
ding khu virc da cam két. Méi tinh Cong ty c6 tir 2 - 4 nha phan phéi. Riéng nha phan phéi
cap 2, Ha Tién 2 cuing phdi hgp v&i nha phan phdi chinh dé thuwc hién cam két va dich vu
sau ban hang. Ap dung hé théng phan phéi trén, Ha Tién 2 da tan dung duoc cac ngudn luc
clia cac nha phan phéi nhu cac loai phwong tién van chuyén, gia van chuyén, kho dé phan

ph6i hang di khap dia ban.
6.9. Nhan hiéu hang héa va dang ky bdo hé

Bao goém cac nhén hiéu sau .

Pa duoc Cuc S& hiru tri tué cap Giay dang ky nhan hiéu hang héa s6 57608 theo Quyét dinh
s6 A6942/QDb-DK ngay 29/09/2004 c6 hiéu lwc tr ngay cap dén hét 10 nam tinh tlr ngay nop
don (co thé gia han)

Pa duoc Cuc S& hiru tri tué cap Gidy dang ky nhan hiéu hang héa s6 41761 theo Quyét dinh
s6 2251/Qb-bK ngay 25/06/2002 cé hiéu luwc tr ngay cap dén hét 10 nam tinh tlr ngay nop
don (c6 thé gia han)
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6.10. Céac Hop dong l6n dang thuc hién hoac da ky két

Mot s6 Hop dong cung (rng nguyén vat liéu va cung cdp san pham tiéu biéu cia Cong ty

duwoc liét ké trong bang sau:

| HOP BONG CUNG NG NGUYEN VAT LIEU
Gia tri
S6 hop
STT Khach hang hop | Ngay ky San pham doéng
dong (Triéu
dong)
Cong ty C6 phan Khoang san Minh )
1 Tign 07044 | 28/12/07 | B4 pouzolan 2.843
N e oz ~ . Khai thac va
Coéng ty Cb phan San Xuat & Kinh . .
2 e a A 08004 | 07/01/08 | véan chuyén 980
doanh Vat liéu xay dwng IDICO L
dat soi do
N A C s ea Vé bao xi
3 | Cbngty Lién doanh Bao bi Ha Tién | 08001 | 02/01/08 . 10.886
mang PK
Cong ty C6 phan Kinh doanh Thach
4 g. y N P I ’ 08011 | 14/01/08 Thach cao 4,529
cao xi mang
Coéng ty TNHH Thuwong mai Dich vu Chat tro
5 . N . 08031 | 02/02/08 . 588
Hoéa Chat Thai Lai nghién BAC
6 | COngty C6 phan Silicat Tan Ha Viét | 08007 | 10/01/08 | Thay tinh ldng 277
Cong ty C6 phan Co khi & Xay 14 Bi dan
7 | oNOYROP &I 07025 | 06102108 826
S0 7 (Bi cau @ 20)
Cong ty Vat tw Cong nghiép Qudc Vat liéu n6
8 R gty Vat tir Cong nghiep Qu 07046 | 28/12/07 981
phong (TNP1 @ 90)
Cong ty C6 phan Vat tw Van tai xi Than cam
9 . 08012 | 14/01/08 26.656
mang 3bHG
10 | Cbng ty Xang dau Khu vuec Il 08047 | 01/02/08 Dau MFO 11.918
11 | Coéng ty Xang dau Tay Nam B0 08056 | 12/03/08 Dau ADO 5.468
12 | Coéng ty Xang dau Tay Nam B0 07005 | 05/02/08 | Xang M92 KC 58
13 | Cbng TNHH Castrol BP Petco 08042 | 01/02/08 | Nho&t cac loai 213
14 | Congty TNHH Vi Minh 08033 | 29/01/08 | MG& céc loai 789
Nha may vat liéu chiu Ira Thai o,
15 . 08013 | 01/02/08 | Gach chiu Ira 5.485
Nguyén
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I HOP BONG CUNG CAP SAN PHAM
Giatri
Thoi
hop
» N han San N
STT Khach hang S6 hgp déng . dong
hop | pham »
_ (Triéu
dong n
dong)
Cong ty C6 phan Vat liéu 06/TC- )
1 . 31/12/08 |Xi mang | 60.839
Xay dwng Bén Tre BLNH/2008/XMHT2
Cong ty Luong thuyc Tién
2 | Giang (Xi nghiép Luvong 07/TM/2008/XMHT2 | 31/12/08 |Ximang | 76.049
thwc Bén Tre)
3 | DNTN Minh Hai — Ca Mau 10/TM/2008/XMHT2 | 31/12/08 |Xi mang | 55.031
- 13- .
4 | Congty CO phan Trang Tri 31/12/08 |Ximang | 58.719
02/TM/2008/XMHT2
Céng ty TNHH My Hoa — 14- )
5 N 31/12/08 |Ximang | 83.976
Kién Giang 02/TM/2008/XMHT2
Cong ty Xang dau Tién oL
6 _ 15/TM/2008/XMHT2 | 31/12/08 |Ximang | 67.384
Giang
DNTN Bong Tam — Tién 17- )
7 _ 31/12/08 |Ximang | 67.384
Giang 01/TM/2008/XMHT2
8 | DNTN Misa — Long An 22/TM/2008/XMHT2 | 31/12/08 |Ximang | 61.115
DNTN H@ru Tam — Bong 32/TC- oL
9 31/12/08 |Ximang | 55.308
Théap TCTS/2008/XMHT?2
DNTN Bay Lwvong — Bong 33/TC- )
10 31/12/08 |Xi mang | 55.308
Théap TCTS/2008/XMHT?2

Ghi cha: Gia tri hop déng dwoc ghi theo hop ddng nguyén téc duoc tinh theo don gia dau

nam.
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7. B&o céo két qua hoat dong kinh doanh trong hai nam gan nhat

7.1.  Tém tat mot sb chi tiéu vé hoat ddng san xuét kinh doanh clia Céng ty trong cac
nam 2006, 2007 va nam 2008

DBon vi tinh: Bong

Ttr 01/01/2008 Tt 01/02/2008 (*)
dén 31/01/2008 dén 31/12/2008

Sl Chi tiéu Nam 2006 Nam 2007

1  Tong tai san 737.051.632.463 1.623.412.771.969 1.671.304.669.073 1.949.020.242.499
2 Doanh thuthuan 1.027.638.064.238 1.074.886.190.118 103.072.021.294 1.258.896.962.267

Loi nhuan thuan
3 tlr hoat déng kinh 70.386.515.287 76.035.182.655 10.913.947.786 173.801.388.457

doanh
4 Loi nhuan khac 3.168.206.108 1.071.800.419 -290.000 2.692.866.946
Loi nhuan truéc
5 thud 73.554.721.395 77.106.983.074 10.913.657.786 176.494.255.403
ué

Loi nhuan sau
6 hud 55.752.594.001 55.572.299.179 7.857.833.607 124.522.674.110
ué

Ngudn: bao céo tai chinh da dwoc kiém todn nam 2006, 2007 va bao céo tai chinh tir ngay
01/01/2008 dén 31/01/2008 va bao cao tai chinh tir ngay 01/02 dén ngay 31/12/2008

(*) Ngay 01/02/2008, Coéng ty chinh thirc chuyén sang hoat déng dwéi hinh thirc Cong ty Co
phan
7.2.  Nhirng nhan t6 anh hwdng dén hoat ddong san xuét kinh doanh ctia Céng ty
trong cac nam qua
e Nhirng nhan t6 thuan lgi
— Gan nhu toan b, nguyén liéu dau vao ctia Ha Tién 2 duoc khai thac cac mé
clia Céng ty va la ngudn tai chd nén Céng ty co Igi thé rat Ion so v&i cac doanh
nghiép khac trong cung nganh.
— San pham cla Ha Tién 2 luén dat chat lwong cao, d6 6n dinh vé chat lwong
dwgc danh gia tét nén luén duoc nguoi tiéu dung tin twdng Iva chon.
— Heé thdong phan phdi da hinh thanh tir lau va mang lvdi phan phdi cé do bao phu

thi trwdrng rong khép khu vic Bong bang Séng Ciru Long.
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— Thuong hiéu manh than quen v&i ngudi tieu diang khu viec Bdng bang soéng

Clru Long.

— Tiém luyc tai chinh virng manh.

e Nhirng nhan t6 khé khan

— Gia nguyén, nhién liéu dau vao tang anh huwdng dén gia thanh san pham cla Ha
Tién 2

— San lvgng cung cap cho thi trwong khéng dap &ng day da, nhét la vao lic cao
diém.

— C6 nhiéu nha san xuat xi mang md&i tham gia canh tranh trén thi trwong truyén

thong.

— Vi tri Céng ty nam sét bién gi¢i Campuchia, xa cac dia ban tiéu thu chinh, chi phi
van chuyén cao. Do d6, Céng ty chwa khai thac mé rong thi treéng vé phia Thanh
phd H6 Chi Minh va mién Bdng Nam bd.

8. Vi thé ctia Cong ty so v&i cac doanh nghiép khac trong cuing nganh
8.1. Vi thé cta Cong ty trong nganh
+ Nganh xi mang trén Thé gi&i

Tiéu dung xi mang trong nhirng nam tré lai day khéng ngirng tang trwéng va la dong luc
quan trong thuc day nganh cong nghiép xi mang phat trién tai mot s6 nwdc dang phat
trién nhw: Trung Qudc, Thai Lan, An D6, Indonesia... Trén Thé gidi hién nay c6 khoang
hon 160 nuéc san xudt xi mang, tuy nhién cac nudc c6 nganh cong nghiép xi mang
chiém san lwong 16n cta Thé gidi thudc vé Trung Quéc, An Do va mét sé nwéc nhu khu

virc Bong Nam A 1a Thai Lan va Indonesia.

Theo dy bao nhu cau st dung xi mang tir nay dén nam 2020 sé tang hang nam
3,6%/nam, nhu cau st dung xi mang c6 su chénh léch I&n gitra cac khu vuc trén Thé
gi¢i: (nhu cau cac nuwéc dang phat trién khoang 4,3% nam, riéng Chau A binh quan
5%/nam, cac nwéc phat trién xap xi chi la 1%/nam. Ngoai ra, tinh trang dw thira cong suat

ctia cac nha may dang phé bién & mét sé nuwdc nhw Bong Au, Théi Lan.

Cac nudec tiéu thu I&n xi mang trong nhitng nam qua phai k& dén: Trung Quéc, An Do,
My, Nhat Ban, Han Qudc, Nga, Tay Ban Nha, ltalya, Braxin, Iran, México, Tho Nhi Ky,
Viét Nam, Ai Cap, Phap, buec.....
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4+ Nganh coéng nghiép xi mang Viét Nam
> Vi tri nganh céng nghiép xi mang trong nén kinh té Viét Nam

Xi mang la mét trong nhirng nganh céng nghiép dwoc hinh thanh sém nhét & nuéc ta
(cung voi cac nganh than, dét, dudng sat). Tt thoi diém Viét Nam xay dwng nha may dau
tién (nam 1889) dén nay, Viét Nam da c6 khoang 90 Céng ty, don vi tham gia truc ti€p
san xudt va phuc vu san xuét xi mang trong ca nuwéc, trong dé: khodng 33 thanh vién
thuéc Tong Cong ty Cong nghiép Xi mang Viét Nam, 5 cong ty lién doanh, va hon 50

cong ty, cac tram nghién khac.

Trong nhirng nam qua nganh xi mang déng gép moét phan khéng nhé vao téc dd tang
tredng kinh té Viét Nam, trung binh t&r 10% - 12% GDP. Vi thé Chinh phu xac dinh Xi

mang la nganh phat trién chién lvgc nham ho tro phat trién kinh té.
» Thuc trang hoat dong ctia nganh cdéng nghiép xi mang

Nganh cbéng nghiép xi mang Viét Nam hién nay da c6é khoang 14 nha may xi mang 1o
quay v&i téng cong suat thiét ké la 21,5 triéu tdn/nam, 55 co s& xi mang 10 dirng, mot s6
l0 dirng da chuyén déi sang 10 quay véi tong cong sudt thiét ké 6 triéu tdn/nam, khoang
18 triéu tan xi mang duwoc san xuét tir nguodn clinker trong nwéc (kng véi 14,41 triéu tan

clinker).

Hau hét cac nha may san xuat xi mang s&r dung phwong phap k¥ thuat kho 16 quay, ngoai
trlr nhirng nha may 1o drng san xuat theo phuong phap ban khd véi ky thuat lac hau, thi
nhitng nha may con lai c6 nang suét xi mang tir 1,4 triéu dén 2,3 triéu tdn moi nAm vai

thiét bi va trinh dé céng nghé hién dai hon so v&i nhitng nha may hién c6 & Bong Nam A.

Hién nay, Viét Nam dang c6é khoang 31 dw an xi mang 1o quay véi tong cong sudt thiét ké
la 39 triéu tdn dwoc phan b6 & nhidu ving trén ca nwdc. (Pa s6 tap trung & mién Béc,

mién Trung va chi c6 4/31 du &n & mién Nam).
Nhirng yéu t6 dnh hudng t&éi nganh cdng nghiép xi mang:

—  Hién nay cac nha may xi mang phan bd khdng déu gitra cac khu vuc. Hau hét cac
nha may tap trung tai mién Bic noi c6 viing nguyén liéu da voi doi dao, trong khi do
ngudn nguyén liéu cung cdp cho cac nha may Ién phia Nam rat han ché. Do dé
ngudn cung xi mang & phia Bac thi du thira trong khi mién Nam lai thiéu hut. Téng
nhu cau xi mang tai mién Nam chiém t&i 40% tong nhu cau xi mang ca nwdc trong

khi cac doanh nghiép mién Nam chi dap trng dwgc 50% tong nhu cau dé.
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Tuong quan tiéu thu XM 3 mién nam 2008
+7,7%
40.000 36.30: 39.100
30.000 - . ]
20.000 ~ +3.4% 1210134 BNEm 2008
10.000 5358 5542 1 Terg (gém)
o [
Mién Béc Mién Trung Mién Nam Toan xa hoi

—  Giathan, thach cao va clinker nhi*rng nguyén liéu dau vao chinh dung cho san xuét xi
mang van tang déu qua cac nadm. Ma nhirng nguyén liéu dau vao nay Viét Nam phai
nhap khau véi khoi lwgng rat Ién. Ngoai ra gia dau hién nay bién dong anh huwéng
toi cwée phi van chuyén tang. Anh huéng tiéu cuc dén san xuat va két qua hoat

dong clia nganh.

— Ngoai ra do xi mang la nganh c6 vi tri quan trong trong nén kinh t€ nén cé trach
nhiém binh on thi trirong trong diéu kién gia nguyén liéu dau vao khéng ngirng c6 xu

thé tang, &nh hudng dén hiéu qua san xuat kinh doanh.
+ Vij thé cla Cong ty Co phan Xi mang Ha Tién 2 trong nganh
» Vithé cia Ha Tién 2 trén toan quéc:
Theo bao céo tong két tinh hinh hoat ddng nam 2008 clia Tong Cdng ty Cong nghiép Xi
mang Viét Nam (ViCem), thi phan tiéu thu xi mang I&n nhéat hién nay thudc vé cac doanh
nghiép thanh vién thudc Téng Cong ty Céng nghiép Xi mang Viét Nam véi gan 40% thi
phan ca nwéc. Hau hét cac doanh nghiép 1&én trong nganh déu thuéc Tong Cong ty Cong
nghiép Xi mang Viét Nam nhu: Ha Tién 1, Ha Tién 2, Xi mang Hoang Thach, Xi mang Hai

Phong...

. = N . A pen ¢ hien 2008
Thi phén cloa cac doanh nghiép lién X Khac Thure hien 2008 VICEM
doanh la khoang 30%. Thi phan cla Sl P I8

cac doanh nghiép xi mang nhdé chi
chiém khoang 31% do da s6 cac doanh

nghiép c6 tiém lwc tai chinh han ché,

kha nang canh tranh kém.

L.Doanh——"

“ oy
\.)0.0 o
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Trong do6 co6 thé wéc tinh riéng thi phan xi mang cta Ha Tién 2 chiém khoang 2,87% thi
trirdng xi mang trén toan quoc.
BANG THONG KE SAN PHAM TIEU THU (GOM XI MANG VA CLINKER) NAM 2008
CUA CAC CONG TY THANH VIEN VICEM

1.000 TXM Tong sn phamtiéu thu 12 thang ném 2008 clia.cac cong ty Xi maing

4,000 - 37:5_ 350
i 2539
3000 oz 250 2301
1610
2000 - 130 160 1624 14691566 ]_520 1331 1470
1.000 - 300
0 ‘
HiPhong Hodng BmSon BitSon TamDep I—bangl\/a HaTiénl HaTién2 Haivan
Thach
ONEM2007 BThyc hién 2008

(Ngudn: Bao céo tong két hoat dong san xudat kinh doanh nam 2008 clia ViCem)

BANG THONG KE LOI NHUAN NAM 2008 CUA CAC CONG TY THANH VIEN VICEM
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(Ngudn: Bao céo tong két hoat dong san xudat kinh doanh nam 2008 ctia ViCem)

> Vi thé clia Ha Tién 2 tai thi treérng Bdng bang séng Clru Long:

Dai vai thi trwong Bong bang séng Ctru Long, hién nay co6 khoang 20 nhan hiéu xi mang
tham gia thi tredng nay, nhwng thirc té€ chi c6 mot s6 nhan hiéu xi mang la c6 thé tiéu thu
dwoc véi san lvong Ion & thi tredng nay nhw: Ha Tién 2, Holcim, Nghi Son, Xi mang Tay
Do (Xi mang Ha Tién 2 — Can Tho). Cac nhén hiéu xi mang con lai tiéu thu v&i san luvong
nhé. VGi san phdm chinh la xi mang hdn hgp PCB40, Ha Tién 2 da khang dinh dwoc
thwong hiéu tai thi truérng Dong bang séng Clru Long va cé san lwong tiéu thu dang dan
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dau thi tredrng nay. Nam 2008, lvong tiéu thu xi mang toan khu virc Béng bang séng Clru

Long khoang 3,9 triéu tan, thi Ha Tién 2 da tiéu thu duwoc 1,1 triéu tan, chiém 29% thi

phan tiéu thu khu vuc.

Thi phan tiéu thu san phdm ctia Cong ty tai Déng bang sdéng Clru Long qua cac nam (s

liéu do Ha Tién 2 tw thong ké):

San luvong tiéu thu:

Pon vi: tan
Bon vi 2004 2005 2006 2007 2008
Ha Tién 2 1.011.500 | 1.262.000 | 1.138.200 | 1.121.717 | 1.121.837
Holcim 614.000 847.000 737.000 944.700 861.000
Nghi Son 171.500 193.000 153.000 152.500 161.500
Tay b6 400.500 475.000 410.000 425.000 429.877
bBia phuong 937.500 | 1.068.000 | 1.065.800 959.250 728.530
Xi mang khac 94.000 116.000 316.000 597.253 642.630
Cong 3.229.000 | 3.961.000 | 3.820.000 | 4.200.420 | 3.945.374
Thi phéan tai Pdng bdng Séng Clru Long:
bon vi 2004 2005 2006 2007 2008
Ha Tién 2 31% 32% 30% 27% 29%
Holcim 19% 21% 19% 22% 22%
Nghi Son 5% 5% 4% 4% 4%
Tay bo 12% 12% 11% 10% 11%
bia phuong 29% 27% 28% 23% 18%
Xi mang khac 3% 3% 8% 14% 16%
Coéng 100% 100% 100% 100% 100%
Trang 46
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8.2.  Trién vong phat trién clia nganh xi mang

+ Duw bdo nhu cau:

Theo bao cao cla Bd Xay dwng, nhu cau tiéu thu xi mang nam 2008 cua ca nuéc la 39,9
triéu tdn. Nam 2009, mac du nén kinh té Viét Nam dwgc dy bao cé nhiéu khé khan (GDP
duwoc dy bao chi tang khodng 5-6%), song nhu cau tiéu thu xi mang cua ca nuéc duwgc BO
Xay duwng du bao sé tang khoang 10-11,5% so v&i nam 2008 Ién khodng 44-45,5 triéu tan.

Theo Quyét dinh s6 108/2005/QDb-TTg ngay 16/05/2005 ctia Chinh pha v/v phé duyét quy
hoach phat trién nganh xi mang dén nam 2010 va dinh hwdng dén nam 2020, thi nhu cau xi

mang duwoc dy bao nhuw sau :

Pon vi: triéu tan

Nam Mtrc dao dong Mtrc trung binh
2005 275 - 30,5 29

2010 42,2-51,4 46,8

2015 59,5 - 65,6 62,5

2020 68 -70

Néu phan theo tirng vung kinh té, thi nhu cau xi mang qua cac nam duoc duw bao nhu sau:

Don vi :triéu tan

Nhu cau xi mang cac nam
Vung kinh té

2005 2010 2015
Tay Bic 0,43 0,7 0,94
Pong Béc 2,41 3,98 5,32
Pong bang séng Hong 7,95 13,10 17,5
Béc Trung Bo 2,98 4,92 6,56
Nam Trung Bo 2,27 3,74 5,0
Tay Nguyén 0,72 1,17 1,56
bong Nam B6 7,78 12,17 16,25
DPong bang séng Ctru Long 4,46 7,02 9,37

+ Duw bao nqudn cung:

Thuc hién dau tv theo Quy hoach phat trién cong nghiép xi mang Viét Nam, theo BO Xay
dung nam 2009 duw kién ca nuwdc sé cé 18 dy an xi mang hoan thanh xay l&p va duwa vao
san xudat, dén cudi nam 2009 téng céng suat cac nha may xi mang tang thém khoang 20,47
triéu tan, dat gan 60 triéu tdn. Do dé sang nam 2010, ngudn cung xi mang nay sé cung cap
da cho thi trwong, tuy nhién sé tao sw canh tranh quyét liét gitra cac doanh nghiép, dac biét

la cac doanh nghiép tai mién BAc.
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Do viéc phat trién cac dw an xi mang mat can doi, nén tai thi trwong phia Nam ngudn cung
van sé bi thi€u hut. Tai khu vic mién Nam, tinh dén nay chi c6 4 nha may xi mang |0 quay
v@i tbng cong suat 7,3 triéu tan, kha nang san xudt nam 2009 dat khoang 5,5 triéu tan.
Trong khi d6, nhu cau tiéu thu xi mang phia Nam chiém 38 - 40% nhu cau ca nuwéc. Nam
2009, néu nhu cau ca nwéc la 45 triéu tan thi nhu cau & phia Nam khoang 17,5 - 18 triéu

tdn, van sé thiéu hut khoang 12 triéu tdn nén phai van chuyén tlr phia Bac vao.
8.3. Pinh hudng chién lwvgc phat trién ctia Céng ty

Duy tri vi thé dan dau tai thi trdrng Dong bang Séng Ctru Long vé cung tng xi mang va san

pham sau xi mang.

— Pnhét trién thwong hiéu, cac kénh phan phéi dap (rng nhu cau cua thi truérng Bong bang

Soéng Ctru Long, Thanh phd H6 Chi Minh va mién Béng Nam bo.
— Nang cao nang lwc cung trng xi mang:

+ DPau tv méi: dy an Tram nghién xi mang Ha Tién 2 - Long An v&i cong suéat 500.000
tan xi mang/nam. Dy &an dang trong qua trinh trién khai va du ki€én van hanh dong bd

cham nhat vao cudi quy 2/2009.

+ DPau tw mai 01 day chuyén san xuét v&i cong suét 1.260.000 tan clinker/nam va 01 day
chuyén nghién xi mang coéng suét 600.000 tan/nam. Day chuyén mé&i duoc dat tai thi
trdn Kién Lwong song song véi day chuyén hién hiru. Dy an dang duorc trién khai thuc

hién va du kién hoat dong vao cu6i nam 2010.

— Giam gia thanh san phdm: Ung dung ti€én bd khoa hoc k¥ thuat vao san xuét, thic hién
duw an chuyén déi nhién liéu dét than thay dau da dwoc van hanh tir thang 10 nam 2008.

Duw an nay nham giam chi phi nhién liéu dét 16 nung clinker.

— Phaét trién cac san phdm sau xi mang (nhw bé téng twoi, bé tdng cau kién dic s&n) va cac

san pham xi mang dac biét (nhw xi mang bén sulfate va xi mang it téa nhiét)
9. Chinh sé&ch déi v&i ngu i lao ddng
9.1. SO lwveng ngudilao ddng trong Céng ty

Téng sb lao dong clia Cong ty tai thoi diém 31/12/2008 la 1.430 nguwdi, co cau lao déng theo

trinh d6 dwoc thé hién trong bang sau:
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Trinh do S6 CB.CNV | Ty trong

Pai hoc 234 16,36%
Cao dang 15 1,05%
Trung cap 95 6,64%
So cap 25 1,75%
Cong nhan ky thuat 825 57,69%
Chua qua dao tao 236 16,50%
Téng cong 1.430 100%

9.2. Chinh sach d6i v&i nguoi lao dong
a) Ché do lam viéc
Thoi gio lam viéc: Ché df lam viéc cia Ha Tién 2 la 08 gio/ngay va 40 gio/tuan.

biéu kién lam viéc: biéu kién lam viéc cla nguwoi lao dong duwgc dam bdo tot, trang bi

day du bao hd lao dong theo quy dinh cia Cong ty.
b) Chinh sach dao tao

Ha Tién 2 thyc hién chinh sach dao tao theo quy hoach va theo nhu cau ctia nguoi lao
déng dé thich (rng v&i cong viéc. Xay dwng d6i ngl can bd quan ly, lao déng cé du kién
thirc, dao dirc, ky nang tac nghiép dat hiéu qud cao nham ké thira, phat trién va
chuyén ti€p lién tuc gitra cac thé hé dé thwc hién muc tiéu, chién lwgc phat trién cua

Cong ty.

Ngan sach dao tao nam 2006 la 833 triéu dong, nam 2007 la 780 triéu déng va nam
2008 la 3,3 ty dong, chu yéu phu vu tai co cau va nang cao trinh dé nguoi lao dong
sau c0 phan héa.

c) Chinh sach lvong, thuwdng, phic loi va bao hiém cho nguoi lao dong

Chinh sach luvong: Ha Tién 2 trad lvong theo gia tri cong viéc, c6 tinh canh tranh cla
thi trwvdng lao dong, tién lvong phu thudc vao doanh thu va hiéu qua sdn xuét kinh
doanh cua Céng ty. Lao dong quan ly va lao déng c6 trinh dé cao lam viéc c6é nang
suat, chat lwvong, hiéu qua sé dwoc trd lwvong cao twong x&rng véi gia tri lao déng cua

ho tao ra.

Tién thwdng: Hang nam, cong ty trich tdi thi€u 5% lgi nhuan sau thué dé lap quy khen
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thwdng phuc lgi. Quy khen thwdng dung dé thwdng cho nhirng tap thé va ca nhan cé
nhiéu déng gép vao hoat déng san xuat kinh doanh clla Ha Tién 2 va thwdng cac danh
hiéu thi dua hang nam, nham kich thich ngui lao déng ting nang sudt lao ddng, phat
huy sang kién cai tién k¥ thuat, ti€t kiém moi chi phi, tang hiéu qua san xuat kinh doanh

clia Cong ty.

Phuc loi tap thé: Dung dé xay dung cac cong trinh phdc lgi tap thé va trg cap kho
khan cho nhan vién nham én dinh va nang cao doi séng vat chéat, tinh than cho nguoi

lao dong.

B&o hiém: Ha Tién 2 dam bao viéc dong day du bao hiém xa hoi va bao hiém y té cho

nguwi lao dong theo quy dinh clia Luat Bao hiém xa hoi.
10. Chinh sach co tirc

Can ct biéu Ié to chirc va hoat dong Cong ty dwoc Pai hdi cd dong thong qua ngay 21 thang 01
nam 2008, chinh sach phan phai c6 tirc clia Cong ty nhuw sau:

e Cong ty chi dwogc chi trd c6 tlrc cho ¢6 déng khi Cong ty kinh doanh cé 1di va da hoan

thanh nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh clia phap luat.

e KEét thdc nién do6 tai chinh, HPQT c6 trach nhiém xay dwng phwong an phan phoi lgi
nhuan va trich 1ap cac quy dé trinh Dai héi dong c6 déng. Phwong an nay dwoc xay dwng
trén co s& lgi nhuan sau thué ma Coéng ty thu duoc tlr hoat dong kinh doanh trong nam
tai chinh vira qua sau khi da thuc hién nghia vu ndp thué va tai chinh khac theo quy dinh

cua phap luat hién hanh.

e HOi ddng quan tri c6 thé thanh toan co trc githa ky néu xét thay viéc chi tra nay pha hop

v&i kha nang sinh |oi ctia Cong ty.
11. Tinh hinh hoat ddng tai chinh
11.1. Cac chitiéu co ban

Nam tai chinh cha Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
hang nam. Nam tai chinh dau tién ké tir khi Ha Tién 2 chuyén sang hoat dong dwai hinh thirc
cong ty c6 phan bat dau tlr ngay 01 thang 02 va két thiic vao ngay 31 thang 12. Bao céo tai
chinh clia Coéng ty trinh bay bang dong Viét Nam. Cong ty ap dung ché do ké toan doanh
nghiép ban hanh theo quyét dinh s6 15/2006/QD-BTC ngay 20/3/2006 clia B trwéng BO Tai
chinh.
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Céng ty da ap dung cac Chudn muc ké toan Viét Nam va cac van ban hwéng dan Chuén
muwc do Nha nwéc ban hanh. Cac bao céo tai chinh dwoc lap va trinh bay theo dang moi quy
dinh cda tirng chu@n muwc, théng tw hwdng dan thuc hién chuén muc va Ché do ké toan hién

hanh dang ap dung.
a) Trich khau hao tai san c6 dinh

Céng ty ap dung trich khdu hao tai san c6 dinh theo phwong phap khdu hao dwdng thang

dwa trén thoi gian hiru dung wéc tinh. S6 nam khau hao clia cac loai tai san cd dinh nhuw sau:

- Nha ctra, vat kién trac : 05 — 25 nam
- May mdc va thiét bi: 05 — 07 nam
- Phuong tién van tai: 05 - 07 nam
- Thiét bi, dung cu quan ly : 03 — 05 nam
- Tai san co dinh khac : 04 — 05 nam

b) Mtrc lvong binh quéan

Thu nhap binh quan hang thang ctia ngudi lao dong trong Cong ty nam 2007 la 6 triéu
déng/ngudi/thang va nam 2008 la 6,87 triéu dong/nguoi/thang.

c) Thanh toan cac khoan ng dén han

Cong ty thuc hién tét cAc khoan ng dén han. Can clr vao cac bao céo kiém toan nam 2006-

2007, Cong ty da thanh toan dang han va day du cac khoan no.
d) Cac khoan phai ndp theo luat dinh

Cong ty thwc hién nghiém tac viéc ndp cac khoan thué gia tri gia tang, thué thu nhap doanh
nghiép theo quy dinh ctia Nha nwéc. Thué suat thué thu nhap doanh nghiép dang ap dung tai
Ha Tién 2 la 28%/nam va ké tir nam 2009 la 25%.

e) Trich lap cac quy

Theo quy dinh clia Luat Doanh nghiép, viéc trich 1ap va str dung cac quy hang nam sé do bai
hoi déng c6 dong quyét dinh. Cong ty thuc hién viéc trich 1ap cac quy theo Diéu Ié té chirc va
hoat dong ctia Cong ty va quy dinh cltia phap luat hién hanh.

f) Téng dw no vay hién nay

Tai thoi di€ém 31/12/2008, tinh hinh ng’ vay ctia Céng ty nhuw sau:

- Vay va no ngan han: S6 dw vay va no ngan han la: 69.469.884.000 dong twong dwong
4.092.000 USD (theo ty gia binh quan lién ngan hang tai thoi diém 31/12/2008 la 16.977
dong/USD). Pay la khodn Ng dai han dén han trd tlr khoan vay Ngan hang Codng
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Thuong Kién Giang cho dy an Than dau theo hop dong sé 05240090 ngay 21/10/2005.
Chi tiét khoan vay nay nhu sau:

+ Han muec tin dung: 12.277.000 USD
+ Muc dich vay: Thanh todn mét phan chi phi thuc hién dw an than dau
+ Thoi han vay : 60 thang

- Vay va ng dai han: S6 du vay va ng dai han la: 638.594.819.764 dong. Bao gébm cac
khoan vay sau:

» Vay Ngéan hang Cong thwong Kién Giang cho dy an Than dau: 104.221.803.169
dong twong duong 6.139.000 USD (theo ty gia binh quan lién ngan hang tai thoi
diém 31/12/2008 la 16.977 d6ng/USD) theo Hop dong tin dung sd 05240090 ngay
21/10/2005:

+ Han muc tin dung: 12.277.000 USD
+ Muc dich vay: Thanh todn mét phan chi phi thuc hién dw an than dau
+ Thoi han vay : 60 thang

» Vay Ngan hang Ngoai thuwong Kién Giang cho dy &n Tram nghién xi mang Ha Tién 2
- Long An la 308.925.277.483 dong. Trong do:

o Vay ndi té 118.937.826.733 dong theo Hop dong tin dung s6 01/2006/NHNT-
XMHT2 ngay 28/03/2006. Chi ti€t khoan vay nay nhw sau:

+ Han muec tin dung: 139 ty dong

+ Muc dich vay: Chi phi xay I&p, may mac, thiét bi béc xic, xay dwng cang, xay
dwng sil6 clinker va xi mang, cac hang muc con lai khac cia dy an, ké ca lai
vay trong TGXD.

+ Thoi han vay : 8 nam

o Vay ngoai té la 11.190.872,99 USD twong dwong 189.987.450.750 dong (theo ty
gia binh quén lién ngan hang tai thoi diém 31/12/3008 la 16.977 dong/USD) theo
Hop ddng tin dung s6 02/2006/NHNT-XMHT2 ngay 28/03/2006. Chi ti€t khoan
vay nay nhu sau:

+ Han muc tin dung: 14.000.000 USD.
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+ Muc dich vay: May mdc, thiét bi, vat tw, chi phi nhap khau, ké ca lai vay trong
TGXD.

+ Thoi han vay : 8 nam

Vay Ngan hang Phat trién Kién Giang cho dy an Ha Tién 2.2 la 4.727.654.153 dong
theo Hop dong tin dung s6 01/2006 ngay 09/02/2006. Chi tiét khoan vay nay nhuw
sau:

+ Han muc tin dung: 570 ty déng.

+ Muc dich vay: Bau tw cac hang muc xay dwng va mua thiét bi sadn xuét trong

nwédc phuc vu san xuét clinker.
+ Thoi han vay : 12 nam.

Vay dong tai trg cia Ngan hang CALYON (Phap) va Ngan hang ANZ chi nhanh Ho
Chi Minh cho dw an Ha Tién 2.2 1a 1.814.539,89 EUR tuong duong 45.319.948.293
dong (theo ty gia ban tai Ngan hang thwong mai c6 phan Ngoai thuwong Viét Nam
thoi diém 31/12/3008 la 24.976 dong/EUR) theo Hop déng tin dung ngay
11/01/2008. Chi ti€t khoan vay nay nhu sau:

+ Han muc tin dung: 39.560.024 EUR

+ Muc dich vay: Thanh toan 85% gia tri thi€t bi cé xuat x& tlr Blrc, phi bao hiEm

Hermes va lai vay trong th&i gian xay dwng cho dw an Ha Tién 2.2
+ Thoi hanvay : 13 nam

Vay Ngan hang Cbéng thwong Kién Giang cho dw an Ha Tién 2.2 la 10.331.633,19
USD tuong duong 175.400.136.666 dong (theo ty gia binh quan lién ngan hang tai
thoi diém 31/12/3008 la 16.977 doéng/USD) theo Hop dong tin dung so
07680095/HDTD ngay 06/12/2007. Chi tiét khoan vay nay nhu sau:

+ Han mtec tin dung: 15,865 triéu USD

+ Muc dich vay: Chi phi xay lap, chi phi mua thiét bi trong nwéc, chi phi dat coc
va nhap khau thiét bi, chi phi dw phong va céc chi phi trong nwéc khac (bao

gom ca lai vay trong thoi gian xay dwng).

+ Thoi hanvay : 13 nam
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g) Tinh hinh céng no hién nay

- Cac khoan phai thu ngan han:

Don vi tinh: Bong

Chi tiéu

Nam 2007

31/12/2008

Phai thu ctia khach hang

13.614.488.532

52.263.503.066

Tra trwdc cho ngudi ban

291.517.333.611

264.695.458.197

Cac khoan phéi thu khac

3.179.542.881

301.669.412

Téng cdng

308.311.365.024

317.260.630.675

Ngudn: B&o cao kiém todn nam 2007 va bao céo tai chinh nam 2008

Céac khoan no phai tra:

Bon vi tinh: Bong

Chi tiéu Nam 2007 31/12/2008

No ngén han 256.143.214.233 365.034.815.538
Vay va no’ ngan han 34.647.214.157 69.469.884.000
Phéi trd cho nguoi ban 40.688.101.234 127.029.020.529
Nguoi mua tra tién trwdc 7.342.539.482 1.137.394.228
Thué va cac khoan phai ndp Nha nwéc 15.868.321.718 61.910.872.074
Phai trd nguoi lao dong 32.243.023.548 29.856.079.959
Chi phi phai tra 791.322.757 13.223.655.584
Cac khoan phai tra phai nop khac 124.562.691.337 62.407.909.164
No dai han 431.625.006.213 638.903.605.970
Vay va no dai han 415.345.925.357 638.594.819.764
Dy phong trg cap mét viéc lam 16.279.080.856 308.786.206
Tong 687.768.220.446 1.003.938.421.508

Ngudn: B&o céo kiém toan nam 2007 va bao céo tai chinh nam 2008
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11.2. Giai thich chénh léch gitra s liéu dau ky bao céo tai chinh nam 2007 so v&i so

liéu cudi ky trong bao cao tai chinh nam 2006

Do Cong ty thuc hién xac dinh lai gia tri doanh nghiép dé co phan héa do dé so liéu

dau ky duoc lay theo Bién ban xac dinh gia tri doanh nghiép tai 0 gi& ngay
01/01/2007 do Céng ty Dich vu Tu van Tai chinh K& toan va Kiém toan (AASC) thuc
hién. S6 liéu nay cé su khac biét trén Bang can doi ké toan so v&i s6 liéu cudi ky trén
Bao cdo tai chinh tai 31/12/2006 da dwoc kiEm toan bdi Cong ty TNHH Kiém toan

Viét Nam (VACO) nhu sau:

Bon vi tinh : Bong

BANG CAN bOI KE TOAN

S6 lieu cudi ky
theo BCTC
31/12/2006 da
duoc kiém toan

S6 lidu dau ky
theo BCTC
31/12/2007 da
duoc kiém toan

A. Tai san ngan han

493.604.837.249

493.569.037.907

I. Tién

220.360.707.096

220.360.754.306

1. Tién

50.360.707.096

50.360.754.306

2. Cac khoan twong dwong tién

170.000.000.000

170.000.000.000

ll. Cac khoan dau tw TC ngan han

4.220.726.309

4.220.726.309

[ll. C&c khoan phdi thu

67.804.481.847

67.817.789.847

1. Phai thu cua khach hang

13.286.257.713

13.286.257.713

2. Tr4 trwdc cho nguwdi ban

52.107.044.597

52.107.044.597

3. Cac khodn phai thu khac

2.424.487.537

2.424.487.537

4. Dy phong khodn phai thu khé dol

(13.308.000)

IV. Hang tén kho

200.877.694.713

200.828.540.161

V. Tai san lwu déng khac 341.227.284 341.227.284
1. Thué va cac khoan phal thu Nha nuwéc 19.775.922 19.775.922
2. Tal san ngan han khéac 321.451.362 321.451.362

B. Tai san dal han

243.446.795.214

629.791.822.952

I. Cac khoan phal thu dal han

[I. Tai san co dinh

183.374.609.761

538.933.441.696

1. Tai san c6 dinh hiru hinh

96.044.270.685

451.603.102.620

Nguyén gia 1.518.986.969.371(1.408.179.469.202

Gié tri hao mon luy ké (1.422.942.698.686)| (956.576.366.582)

2. Tai san cd dinh v6 hinh 123.426.899 123.426.899

Nguyén gia 510.330.000 510.330.000
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Gia tri hao mon luy ké

(386.903.101)

(386.903.101)

3. Chi phi xay dwng co ban d& dang

87.206.912.177

87.206.912.177

[ll. Bat dong san dau tw

IV. Cac khoan dau tw tai chinh dai han

59.760.987.362

1. Pau tv vao Cong ty lién két, lién doanh

46.211.500.000

2. Gop von lién doanh

13.549.487.362

V. Tal s&n dal han khac 311.198.091| 90.858.381.256
1. Chi phi tra trwéc dal han 171.962.587| 90.719.145.752
2. Tai san dal han khac 139.235.504 139.235.504

TOng tai san

737.051.632.463

1.123.360.860.859

A. No phai tra

226.100.408.571

247.865.947.342

I. No ngén han

185.766.946.386

207.517.246.914

. Cac khoan phdi tra, phai ndp khac

59.629.398.228

1. Vay va ng ngén han 24.298.444.647| 24.298.444.647
2. Phai trd cho nguoi ban 67.825.474.963| 67.978.099.963
3. Ngu&i mua tra tién trudc 1.860.139.718 1.860.139.718
4. Thué va cac khoan phai ndp Nha nuéc 6.028.074.874 6.027.949.874
5. Phai tra céng nhan vién 25.305.210.948| 48.010.802.349
6. Chi phi phal tra 820.203.008 820.203.008
-

58.521.607.355

II. N¢g dai han 40.333.462.185( 40.348.700.428
1. Vay va ng dai han 24.519.857.777] 24.535.096.020
2. Du phong tro cdp mat viéc lam 15.813.604.408| 15.813.604.408
B. Ngudn von chui s& hiru 510.951.223.892 875.494.913.517
l. Ngudn vén, quy 488.332.477.763| 875.494.913.517

V6n dau tw chd s& hiru 428.902.643.090| 875.494.913.517

Quy dau tw phat trién

(34.572.525.338)

93.979.581.929

1.
2.
3. Quy dv phong tai chinh
4,

Loi nhuan chwa phan phdi

22.778.082

[I. Ngudn kinh phi, quy khac

22.618.746.129

1. Quy khen thuédng, phac loi

22.618.746.129

Tong Ngudn von

737.051.632.463

1.123.360.860.859

Nguyén nhan cua viéc chénh Iéch nay la do theo quy dinh vé xac dinh lai gia tri

doanh nghiép khi cd phan héa. Do vay, theo bdo céo tai chinh da kiém toan nam

2007, so liéu dau ky thé hién trén bang can doi ké toan dwoc thé hién theo Bién ban

xac dinh gia tri doanh nghiép.
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11.3. CAc chi tiéu tai chinh cht yéu:

Céac chi tiéu Nam 2007 Nam 2008
1. B6 tri co cau tai sdn va co cau nguon von
1.1 B6 tri co’ cu tai san
Tai san co dinh/Tong tai san (%) 40,60 50,13
Tai san lwu dong/Tong tai san (%) 59,40 49,87
1.2 B0 tri co’ cAu ngudn von
No phai tr&/Téng ngudn von (%) 42,65 51,51
Ngudn von s& hiru/Téng ngudn von (%) 57,35 48,49
2. Kha nang thanh toan
Kha nang thanh toan hién hanh (lan) 2,34 1,94
Kha nang thanh toan no ngén han (1an) 3,70 2,66
Kh& nang thanh toan nhanh (lan) 1,10 0,56
3. Ty suét sinh loi
1.1 Ty suét lgi nhuan/ Doanh thu
Ty suét lgi nhuan truéc thué/Doanh thu (%) 7,05 13,81
Ty suét lgi nhuan sau thué/Doanh thu (%) 5,07 9,74
1.2 Ty suat lgi nhuan/ Tong tai san
Ty suét lgi nhuan trude thué/ Tong tai san (%) 4,73 9,06
Ty suét lgi nhuan sau thué/ Téng tai san (%) 3,40 6,39
1.3 Ty suat lgi nhuan sau thué/Ngudn von chudi sé hiru 5,98 13,29

12. HBi déng quan tri, Ban Téng Giam doc, Ban kiém soat, K& toan trwdng

12.1. Danh sach thanh vién H6i déng quan tri

a) Chutich HBQT

Ong Ly Tan Hué: Cha tich Hoi ddong Quan tri Cong ty C6 phan Xi mang Ha Tién 2

- Giai tinh : Nam
- Ngay thang nam sinh : 19/05/1955
- Noi sinh . Long An.

- S0 chrng minh nhan dan : 020120858
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- Ngay cap : 02/8/2004
- Noicép : Tp. HCM
- Quobc tich . Viét Nam
- Dantoc Kinh

Dia chi thudng tra

Pién thoai lién lac

Trinh d6 van hoa

Trinh d@ chuyén mén

Qua trinh cbng tac:

+ 1980
+ 1985
+ 1989
+ 1991
+ 1993
+ 1995
+ 1998

1984:

1988:

1991:

1993:

1995:

1998:

2007:

+ 08/2007 - nay :

. 37B — Pham Ngoc Thach, F.6, Q.3, Tp.HCM

(84-773) 853 004
12/12

Ky suw hoa

Cong ty xuat khau thwc pham Dong Nai — Bd Cong nghiép

thuc pham

Phong Cbéng nghiép — Uy ban nhan dan Quan 3 — Tp. HCM
Ban chuan bi san xuat xi mang Ha Tién m& réng.

Nha may xi mang Kién Lwong — Nha may lién hgp xi mang
Ha Tién

Trwéng phong Kinh té K& hoach

Phé Giam déc Cong ty xi mang Ha Tién 2

Giam d6c Cong ty xi mang Ha Tién 2

Phé Téng Giam d6c Tong Cong ty cong nghiép xi mang Viét

Nam; Chu tich H6i dong quan tri Cong ty CP xi mang Ha
Tién 2

S6 ¢6 phan nam gitr: 25.677.601 ¢ phan

Trong doé:

+ S@ hiru c& nhan: 2.650 c6 phan

+ Pai dién von Nha nwéc: 25.674.951c0 phan

Nguoi co lién quan nam gitr ¢6 phan: khéng

Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan véi lgi ich ctia Céng ty: Khéng

Cac khoan ng d6i voi Cong ty: Khdng
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b) Thanh vién HBQT

Ong Tran Duy Son: Thanh vién Hoi ddng quan tri kiém Giam déc Cong ty C6 phan Xi mang
Ha Tién 2

Gidi tinh
Ngay thang nam sinh

Noi sinh

S6 chirng minh nhan dan :

Ngay cap

Noi cap

Qudc tich

Dan téc

Dia chi thudng tra
Pién thoai lién lac
Trinh d6 van hoa
Trinh dd chuyén mén
Qua trinh cbng tac:
+1981 - 1987:
+1987 - 1993:
+1993 - 2007:

+ 8/2007 - nay:

Nam
08/6/1954
Nghé An
020140508
07/12/2004
: Tp.HCM
: Viét Nam
Kinh
34 Phan bang Luu, F.6, Q.Binh Thanh, Tp.HCM.
(84-773) 853 004
: 10/10
. Ky su co khi

K¥ s Ban chuan bi san xuat Xi mang Ha Tién mé rong.
Ph6 Quan déc phan xwéng Nha may lién hop xi mang Ha Tién
Phé Giam déc Cong ty CP xi mang Ha Tién 1

Thanh vién Hoi dong quan tri kiém Giam doc Cong ty Co phan Xi

mang Ha Tién 2

S6 ¢6 phan nam gitr: 17.604.790 c6 phan

Trong do: + S& hiru ca nhan: 4.790 c6 phan

+ Dai dién von Nha nwéc: 17.600.000 cb phan

Ngudi co lién quan nam gitr ¢6 phan: Khong

Hanh vi vi pham phép luat: Khdong

Quyen lgi mau thuan véi loi ich ctia Céng ty: Khong

Cac khoan ng dbi véi Cong ty: Khdng
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c) Thanh vién HBQT
Ong Céai Héng Thu: Thanh vién Hoi ddng quan tri kiem Pho Giam déc Cong ty C8 phan Xi

mang Ha Tién 2

Gidi tinh
Ngay thang nam sinh

Noi sinh

S6 chirng minh nhan dan :

Ngay cap

Noi cap

Qudc tich

Dan téc

bia chi thudng tra
Dién thoai lién lac
Trinh d6 van hoa
Trinh dd chuyén mén
Qua trinh céng tac:
+1982 - 1985:

+1985 - 1987:

+1987 - 1990:

+1990 - 1991:
+1992 - 1998:
+1998 - nay:
+ Hién nay :

Nam
02/8/1959
Phuéc Heng, Tuy Phudc, Binh Binh
020120600
08/9/2006
: Tp.HCM
: Viét Nam
Kinh
C1 - 21 Ni Sw Huynh Lién, P.10, Q.Tan Binh, Tp.HCM
(84-773) 853 004
: 12/12

: Ky s Ho& v co

Céan bd Ban quén ly cdng trinh xi mang Ha Tién.
Pho phong Ky thuat Ban chuan bi san xuat xi mang Ha Tién.

Pho phong Ky thuat Ban chuan bi san xuat xi mang Ha Tién phu

trach doan chuyén gia.

Pho6 Quan doc phan xwdng San xuét chinh Ban chuan bi san

Xuat xi mang Ha Tién mé rong Kién Luong..

Quéan d6c phan xwdng Sa&n xuét chinh Céng ty xi mang Ha Tién
2.

Pho Giam déc Cong ty CP xi mang Ha Tién 2.

Thanh vién Héi dong quan tri kiém Phé Giam doc Cong ty Co
phan Xi mang Ha Tién 2.

S8 ¢8 phan nam gitr: 4.422.080 c6 phan

Trong do: + S& hiru ca nhan: 22.080 cb phan

+ Dai dién von Nha nwéc: 4.400.000 cb phan
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- Nguwoi c6 lién quan nam gilr c6 phan :

Vo Nguyén Thi Hong Phuéc : 15.070 ¢ phan

- Hanh vi vi pham phap luat: Khéng

- Quyeén lgi mau thuan véi lgi ich cha Céng ty: Khdng

- Cé&c khoan ng dbi v&i Cong ty: Khong

d) Thanh vién HDQT

Ong Nguyén Quyét Chién: Thanh vién Hoi dong quan tri kiem Trwdng Phong ké toan Cong

ty CO phan Xi mang Ha Tién 2

- GiGitinh
- Ngay thang nam sinh

- Noisinh

- S0 ch*rng minh nhan dan :

- Ngay cap
- Noicéap
- Quobc tich
- Dantoc

- Dia chi thudng tra

- Dién thoai lién lac

- Trinh d6 van héa

- Trinh dd chuyén mén

- Quatrinh cbng tac:
+1993 - 1995:

+1995 - 1997:

+1997 - 2004:

+ 2005:

Nam
10/4/1972
Huyén Ninh Thanh, tinh Hai Hung
142050107
22/4/1994
Hai Hwng
: Viét Nam
Kinh

585 t6 NDTQ sb 21 ap Cu X4, thj trdn Kién Lwong, huyén

Kién Lwong, tinh Kién Giang
(84-773) 853 004
0 12/12

: Cr nhan nganh Tai chinh K€ toan

Ké toan Tong hgp Cong ty Vat tw ndng nghiép Hai Hung

Chuyén vién Phong Ké toan Théng ké Tai chinh - Cong ty xi
mang Ha Tién 2.

Pho phong Ké toan Théng ké Tai chinh - Cong ty xi mang Ha Tién
2

Quyén trudng phong Ké toan Théng ké Tai chinh - Cong ty xi
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+ 2006 - nay

+ Hién nay :

mang Ha Tién 2.

Trwdng phong K& toan Thong ké Tai chinh - Cong ty CP xi mang
Ha Tién 2

Thanh vién Hbi dong quan tri kiém Truwdng Phong K& toan Cong

ty CO phan Xi mang Ha Tién 2.

S6 ¢6 phan nam gitr : 4.404.400 c6 phan

Trong doé: + S& hiru ca nhan: 4.400 c6 phan

+ Dai dién von Nha nwéc: 4.400.000 c6 phan

Nguoi co lién quan nam gitr ¢6 phan: Khong

Hanh vi vi pham phép luat: Khdng

Quyeén lgi mau thuan véi loi ich cha Céng ty: Khdng

Cac khoan no dbéi véi Cong ty: Khdng

e) Thanh vién HDQT

Ong Lwu Van Nhut: Thanh vién Hoi ddng quan tri Cong ty C6 phan Xi mang Ha Tién 2

Gigi tinh

Ngay thang nam sinh

Noi sinh

S6 chirng minh nhan dan :

Ngay cap

Noi cap

Qudc tich

Dan téc

bia chi thudng tra

Trinh d6 van hoa

QUua trinh cbng tac:

+1982 - 1990:
+1990 - nay:

+ Hién nay :

Nam
22/12/1964
Huyén Cai Lay, tinh Tién Giang
310601702
13/10/2004
. Tién Giang
: Viét Nam
Kinh
71 Phan Thanh Gian, F.3, tp. My Tho, tinh Tién Giang

: 12/12

Nhan vién Cbng ty thwong mai thanh phdé My Tho — Tién Giang
Chl DNTN Tién Phat — Tién Giang

Thanh vién Héi déng quan tri Cong ty C6 phan Xi mang Ha Tién 2
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- S8 ¢6 phan nam gilr: 62.900 c6 phan

Trong doé: + S& hiru ca nhan: 0 c6 phan

+ Pai dién:

62.900 c0 phan

- Nguwoi cé lién quan ndm gitr c6 phan: Khdng

- Hanh vi vi pham phap luat: Khéng

- Loiich lién quan doi v&i td chirc niém yét: La nha phan phdi chinh thirc (cap 1)

- Céac khoan ng dbi v&i Cong ty: Khong

f) Thanh vién HPQT

Ong Trinh Thanh Can: Thanh vién Hoi ddng quan tri Cong ty C6 phan Xi mang Ha Tién 2

- GiGitinh
- Ngay thang nam sinh

- Noisinh

- S0 ch*rng minh nhan dan :

- Ngay cap

- Noicép

- Quobc tich

- Dan tbc

- Dia chi thudng tra
- Trinh d6 van héa

- Trinh d6 chuyén mon

- Quatrinh cbng tac:

+ 2001 - 2003 :
+ 2003 - 2005 :
+ 2005 - 2006 :
+ 2006 — 2007 :

Nam
27/03/1978
: Thanh ph6 H6 Chi Minh
023165993
24/01/2007
: Thanh ph6 H6 Chi Minh
: Viét Nam
Kinh
: 10.0 Khu dan cw Miéu Nai, P.3, Q. Binh Thanh, Tp. HCM
0 12/12

: Cl¢ nhan nganh Quan tri Kinh doanh, chuyén nganh Tai

chinh (Pai hoc Tiéu bang california — M¥)

Lam viéc tai My (Ngan hang Downey Savings va Cbng ty Tower

Asset Management)
Chuyén vién dau tw Cong ty VinaCapital

Ngan hang HSBC — Giam d6c Quan hé Khach hang, khdi cac tap

doan da qudc gia va dinh ché tai chinh

Giam doc dau tv Cong ty Quan ly Quy Ban Viét
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12.2.

a) Trwdng Ban Kiém soat

+ 2007 — Hién nay :

Trg ly Tong Gidm déc Cong ty C6 phan Chirng khoan Ban Viét

S6 ¢6 phan nam gitr: 0 ¢6 phan

Nguoi co lién quan nam gitr ¢6 phan: Khong

Hanh vi vi pham phép luat: Khdng

Quyeén lgi mau thuan vai lgi ich cha Cong ty: Khong

Cac khoan ng dbi voi Cong ty: Khdng

Danh sach thanh vién Ban Kiém soat

Ong Pham Btrc Trung: Truwdng Ban Kiém soat Cong ty C6 phan Xi mang Ha Tién 2

Gigi tinh
Ngay thang nam sinh

Noi sinh

S6 chrng minh nhan dan :

Ngay cap
Noi cap
Qudc tich
Dan tbc

bia chi thudng tra
Trinh d6 van hoa
Trinh d6 chuyén mén
Qua trinh cbng tac:

+1992 - 1995:

+1995 - 2004:

+ 2004 - 3/2008:

+ 3/2008 - nay:

Nam
02/5/1968
Y Yén — Nam Binh
012580313
11/3/2003
Ha Noi
: Viét Nam
Kinh
: 27A Tran Hwng Bao, Hoan Kiém, Ha Noi
0 12/12

: Clr nhan nganh Tai chinh Ké& toan

Chuyén vién phong Ké toan Théng ké Tai chinh — Cong ty xi
mang Ha Tién 2

Chuyén vién phong Ké toan Thong ké Tai chinh — Téng Cong ty
xi mang Viét Nam

Phé phong Quan ly von — Téng Cong ty cong nghiép xi mang Viét
Nam

Pho phong Ké toan Théng ké Tai chinh — Téng Céng ty cong

nghiép xi mang Viét Nam
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+ Hién nay :

Trwdng Ban Kiém soat Cong ty Co Phan Xi mang Ha Tién 2

- S6 ¢8 phan ndm gitr: 4.400.000 c6 phan

Trong do: + S& hiru ca nhan: 0 c0 phan

+ Dai dién von Nha nwéc: 4.400.000 c6 phan

- Nguwoi c6 lién quan nam gitr ¢ phan: Khéng

- Hanh vi vi pham phap luét: Khéng

- Quyén lgi mau thuan vai lgi ich clia Cong ty: Khong

- Céac khoan ng ddi v&i Cong ty: Khong

b) Thanh vién Ban kiém soat

Ong Pham Manh Hung: Thanh vién Ban Kiém soat Cong ty C6 phan Xi mang Ha Tién 2

- Giéitinh
- Ngay thang nam sinh

- Noisinh

- S6 chirng minh nhan dan :

- Ngay céap

- Noicéap

- Qudc tich

- Dantoc

- Dia chi thuong tra

- Trinh dd van hoa

- Trinh dd chuyén mén

- Quatrinh cbng tac:
+1996 - 1998:
+1998 - 2002:
+ 2002 - 2003:

+ 2003 - nay:

+ Hién nay :

Nam
27/9/1974
Ctra Ong, Cam Pha, Quang Ninh
100625813
17/5/1991
Quang Ninh
: Viét Nam
Kinh
. Ap Cu X4, thi trén Kién Luong, Kién Lwong, Kién Giang
0 12/12

: K¥ s nganh Khai thac Mé

Ky su phan xudng Khai thac da — Coéng ty xi mang Ha Tién 2
Béc cong phan xudng Khai thac d&—Cong ty xi mang Ha Tién 2
Giam d6c diéu hanh M6 - Cong ty xi mang Ha Tién 2

Ph6 Quan déc phan xwédng Khai thac Nguyén liéu kiém Giam d6c

diéu hanh Mé.

Thanh vién Ban Kiém soat Cong ty Co Phan Xi Mang Ha Tién 2
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S8 ¢6 phan nam giir: 1.150 c6 phan.

Nguoi co lién quan nam gilr ¢d phan:

Vo Nguyén Thi Thu Chi: 1.100 ¢6 phan

Hanh vi vi pham phap luat: Khéng

Quyeén lgi mau thuan véi loi ich cha Céng ty: Khdng

Cac khoan no dbéi véi Cong ty: Khdng

c) Thanh vién Ban kiém soat

Ong Hoang Anh Tuén: Thanh vién Ban Kiém soat Cong ty C8 phan Xi mang Ha Tién 2

Gigi tinh
Ngay thang nam sinh

Noi sinh

S6 chrng minh nhan dan :

Ngay cap

Noi cap

Qudc tich

Dan téc

Dia chi thudng tra
SO BT lién lac

Trinh d6 van héa
Trinh d6 chuyé&n mon
Qua trinh cbng tac:

+1997 - 2002:

+ 2002 - 8/2007:

+ 9/2007 - nay:

+ Hién nay :

Nam

26/1/1975
. PaNang
250399683
08/10/1993
Lam bong
: Viét Nam

Kinh
. 490/1B Lé Van S¥, P.14, Q.3, Tp.HCM
: (08) 9302320 ext 139
0 12/12

: Thac si nganh Quan tri Kinh doanh

Chuyén vién Tw van Tai chinh Doanh nghiép — Arthur

Ardersen Vietnam Ltd

Trwdng phong Cao cdp Tu van Thué va Tai chinh Doanh nghiép -
Cong ty TNHH KPMG

Giam d6c Tu van Doanh nghiép — Chi nhanh Cong ty CP chirng
khoan Quéc té Viét Nam tai Tp.HCM

Thanh vién Ban Kiém soat Cong ty Co Phan Xi Mang Ha Tién 2

S8 ¢6 phan nadm gitr: Khéng

Nguoi co lién quan nam gitr ¢6 phan: Khong

@Ca
RN

Securities

pital CONGTY CO PHAN CHUNG KHOAN BAN VIET (VCSC) Trang 66



w4 rien? CONG TY €O PHAN XI MANG HA TIEN 2 BAN CAO BACH

- Hanh vi vi pham phap luat: Khéng

- Quyeén lgi mau thuan véi loi ich cha Céng ty: Khdng

- Cé&c khoan ng dbi v&i Cong ty: Khong
12.3. Danh séch thanh vién Ban Giam doc

a. Giam déc

Ong Tran Duy Son: Giadm doc Cong ty Co phan Xi mang Ha Tién 2
Ly lich trinh bay tai phan b) ctia H6i dong quan tri

b. Phé6 Giam déc

Ong Cai Héng Thu: Phé Giam d6c Cong ty Co phan Xi mang Ha Tién 2
Ly lich trinh bay tai phan c) ctia H6i Bong Quan Tri.

c. Pho Giam déc

Ong Nguyén Van Twong: Pho Giam déc Cong ty C6 phan Xi mang Ha Tién 2

- Gi6itinh : Nam
- Ngay thang nam sinh : 16/8/1959
- Noisinh . Ky Bac, Ky Anh, Ha Tinh

- S6 chirng minh nhan dan : 024391637

- Ngay cédp : 24/11/2005

- Noicép : Tp.HCM

- Quobc tich . Viét Nam

- Dan tbéc : Kinh

- Bia chi thwong tra . 61/2 Tan Lap 2, P. Hiép Phu, Q.9, Tp.HCM
- Trinh @6 van héa . 10/10

- Trinh dd chuyén mén . K¥ su nganh Co khi

- Quatrinh cbng tac:

+ 1983 - 2003: Lam viéc tai phan xwdng Co khi Stra chira. Sau dé lam phoé
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+ 2003 -

nay:

phong r6i lam trwdng phong Ky thuat Co dién Céng ty xi mang

Ha Tién 2

Pho Giam déc Cong ty Co phan xi mang Ha Tién 2

- S6 ¢6 phan nédm gitr: 2.350 cd phan.

- Nguwoi cé lién quan ndm gitr c6 phan: Khdng

- Hanh vi vi pham phap luat: Khéng

- Quyeén lgi mau thuan vai lgi ich cha Céng ty: Khong

- Cac khoan ng déi vai Cong ty: Khdng

d. Phé Giam doéc

Ong Pham Van Théng:

- Gigitinh

- Ngay thang nam sinh

- Noisinh

Phé Giam d6éc Cong ty Co phan Xi mang Ha Tién 2

Nam

21/11/1962

: Tha Bic — Tp. HCM

- S6 chrng minh nhan dan : 021362554

- Ngay céap
- Noicéap
- Quoc tich

- Dan tbéc

- Dia chi thuong tra
- Trinh d6 van héa
- Trinh dd chuyén mén

- Quatrinh cbng tac:

+ 1985 -

+1990 -

+1992 -

+1995 -

1990:

1992:

1995:

2002:

31/3/2006
. Tp. HCM
: Viét Nam

Kinh

188/5/7B T6 Ngoc Van, Tha Blc, Thanh phé H6 Chi Minh

12/12

Ky su dién

Coéng ty xi mang Ha Tién

Bdéc cong phan xwéng San xuét chinh — Céng ty xi mang Ha Tién

Ph6 Quan déc phan xwdng San xuét chinh — Cong ty xi mang Ha

Tién 2

Quan doc phan xwdng Nghién va Béng bao — Cong ty xi mang Ha
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+ 2002 -

Trong dé:

nay:

+ S& hiru ca nhan:

Tién 2

Pho Giam déc - Céng ty C6 phan xi mang Ha Tién 2

S6 ¢6 phan nédm gitr : 4.402.200 c6 phan

2.200 c6 phan

+ Pai dién von Nha nuwéc: 4.400.000 c6 phan

- Nguoi cé lién quan ndm gitr ¢ phan : Khong

- Hanh vi vi pham phap luat: Khéng

- Quyén lgi mau thuan vai lgi ich ctia Cong ty: Khong

- Cac khoan ng déi vai Cong ty: Khdng

12.4. KEé toan truvdng

Ong Nguyé&n Quyét Chién: Thanh vién Hdi ddng quan tri kiém Trudng phong K& toan Cong

ty C6 phan Xi mang Ha Tién 2

Ly lich trinh bay tai phan d) ctia H6i Béng Quan Tri.

13. Tai san

a. Gia tri tai san co6 dinh hiru hinh theo bao céo tai chinh tai thoi diém 31/12/2008:

Bon vi tinh: Bong

ST
T Khoan muc Nguyén gia Hao mon IGy ké Gia tri con lai
1 | Nhaclra, vatkiéntric | 477.520.680.623 | 317.467.631.250 | 160.053.049.373
2 | May mdc va thiét bi 1.307.548.794.880 | 752.942.102.663 | 554.606.692.217
Phuong tién van tai,
3 | truyen dan 71.478.896.235 50.227.305.920 | 21.251.590.315
Thiét bi, dung cu
. 13.328.053.326 8.013.748.053 | 5.314.305.273
4 | quanly
5 | Taisan c6 dinh khac 809.410.797 809.410.797 0
Cong 1.870.685.835.861 | 1.129.640.198.683 | 741.225.637.178

Nguon: B&o céao tai chinh nam 2008
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b. Tinh hinh si* dung dat dai ctia Ha Tién 2

Tong dién tich dat dai Cong ty Co phan Xi mang Ha Tién 2 dang st dung la: 7.849.552,04
m?2. Toan bd dién tich dat trén la dat thué str dung. Thuc trang vé dat dai ciia Cong ty dwoc
thé hién trong bang ké dwdi day:

Bang ké dién tich dat Cong ty dang str dung tai thoi diém 31/12/2008

Securities

. e Dién tich| Tén cbng trinh trén . .
TT bia diém . » Hinh thirc s&r dung
(m9) dat
L6 dat tai thi trdn Kién Nha may xi mang, Thue 20 nam ké tir ngay
1 | Luong,  huyen  Kien|7.243.385| . o €U VA €3901/01/1996 theo Quyét dinh
g9, hwyen 49999 cong tinh khac. |6 2626/1997/0P-UB  ngay
Lwong, tinh Kién Giang.
29/12/1997.
Lo dat cang ti€p nhan Theo Hop dong s6 33/HD/TD
than tai thi trdn Kién Céng tiép nhan than.| * ’P 9 50 = A
2 . . 25.280 ngay 23/05/2006, thoi gian thué
Lwong, huyén Kién TN R
. L . 30 nam ké tr ngay 09/05/2006.
Lwong, tinh Kién Giang.
Nha khach, H6i trwdn . i .
" ! frrong Nha khach tr C1{_ L
Coéng ty, khu thuy dai cw 8 Hoi truom Thué 50 nam ké tr ngay
3 | x4 tai Thi trdn Kién|21.946,04 C6;1 ¢ ' Khu thug 15/10/1993 theo Hogp dong sb
Lwong, huyén Kién dai (?u x)z;, Y 01/HBTD ngay 12/01/2007.
Luong, tinh Kién Giang. '
. Thué 50 nam ké tr nga
L6 dat tai kho C6 Bac, e g X
. . 15/10/1993 theo Quyét dinh s6
dwong Lé Héng Phong, x - .
4 . . . 4.230/Kho tiéu thu xi mang.| 1239/Qb-UBND ngayi
phuwédng  Binh  Thay, R . o
. . 22/05/2007 va theo Hgp dbng s6
Thanh phod Cén Tho. R
262/HDBTD ngay 30/07/2007.
Van phong tiéu thu
L6 dat tai 16 s6 7, khu san pham tai thanh | Thué 40 nam k& tlr ngay
5 cong nghiép Tra Noéc | 20.986 ph6é Can Tho gébm: | 01/01/2006 theo Hop dong sf
thudéc phuong Tra Noc, ' cang xuéat xi mang, | 99/HB/TLD.KCN ngay
Thanh ph6é Can Tho. nha kho va cac céng| 02/08/2006.
trinh phu tro.
! _ < 2 ~ UBND tinh Bong Nai cho thué
L6 dat tai xa Tan An, Bén cang  xuat heo Ouyét g dinh <
6 huyén Vinh Ciu, Thanh 2.614 nouyen vat e 197/Qb.CT JBT | nga
phé Bién Hoa, tinh Dbng ' Laterite tr mé da do. e . . g‘y
Nai 03/09/2002 dén hét ngay
' 23/09/2024.
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L6 dat tai x4 Tan An,
huyén Vinh Clru, Thanh

Pang xin cdp phép khai thac mé.

Long An

7 L L . 401.110| Mé da do Laterite. R . _ o
phd Bién Hoa, tinh Bong Bang lam thu tuc xin thué dat.
Nai.
L6 dat tai s6 1B dwong
Ngd Quyén, phuong My Nha kho chra xi . . .
8 g Q y\ P = g V¥ 1.024) _ Pang lam tha tuc xin thué dat.
Binh, Thanh phé Long mang
Xuyén, tinh An Giang
L6 dat tai ap My Tay, thi
tran My Tho, huyén MY Kho tiéu thu xi . . ) o
9 y o { Y 7.107] . i Pang lam tha tuc xin thué dat.
Tho, thanh phé Cao mang.
Lanh, tinh Dong Thap
Theo bién ban ban giao nha
o o ) 5 . ~ | khach va tai san nha khach 172
Lo, dat t?l sO 1A72-Ly Vfim phong daidleh | Ly Chinh Théng ngay
10 Ch!nh Trlang, Q,ua.n 3, 540 Cczng ty\cthan Xi | 29/12/1992 ciia Nha may lién
Thanh pho H6 Chi Minh mang Ha Tién 2 hop xi mang Ha Tién.
Pang lam thu tuc xin thué dat.
o Quyét dinh s6 50/BXD/VP2 ngay
Lau 3, s6 19 Hb Tung Tru s¢ lam viéc 04/02/1980 V/v hoan tra tai san
: N.TPHCM-Céng ty | ~x N Ay v mE N
11 | Mau, Quan 1, Thanh pho 330 CA, b C_ CvongHY ¢6 dinh cho Nha may xi mang Hal
c6 phan xi mang Ha| +:4
HB Chi Minh 0 pnan ximang nia Tien.
Tién 2
Pang lam thu tuc xin thué dat.
Thué dat 50 nam k& tr ngay
L6 dat tai xa Long Binh, Tram nghién xi 19/09/2003 theo Quyét dinh sb
12 | huyén Can buwéc, tinhl 121.0000 mang Ha Tién 2 - 3234/Qb-UB ngay 19/09/2003

Long An

va theo Hop doéng s6 463/HD/TD
ngay 26/09/2003.

14. K& hoach loi nhuan va c6 ttrc nam 2009

14.1. Phan tich diém manh, diém yéu, co hdi, nguy co

a) Diém manh

V@i lgi thé s& hiru cac moé da voi, dat sét co trir lwgng Ién da cung cap cho Ha Tién 2

thém 50 nam nira v&i diéu kién san lvgng clia nha may la 2,4 triéu tan clinker/nam.

bay la lgi thé rat Ion ciia Ha Tién 2 so v&i cac doanh nghiép khac trong cung nganh vi

Ha Tién 2 la mot trong s6 it nhirng don vi s& hiru mé da voi tai khu vire phia Nam.
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Nh& 4p dung nhirng cai ti€n k¥ thuat trong san xuat, nam 2002 Ha Tién 2 da xay dung
hé théng tan dung nhiét khi thai |0 dé chay may phat dién dau tién va tinh dén nay van
la duy nhét tai Viét Nam. Vé&i cong suat binh quan hién nay la 2,8MWh, gép phan cung
cap mot lwgng dién nang dang ké cho cac hoat dong clia nha may va tiét kiém dang ké

chi phi trong san xuat. Ngoai ra, hé thdng con c6 nhirng loi ich khac nhu:

e Lam giam nhiét d6 khi ra khéi 10 nung, nén cac thiét bi sau |6 nung hoat déng on
dinh hon, giam hw héng, tang tudi tho thiét bi, dac biét la quat gié so cdp, may

nghién liéu, loc bui dién,...;

e Luwong bui thu héi duoc tai n6i hoi khoang 10 dén 15 tan/gi dua truec ti€p vao sild

ton trir cling goép phan vao viéc tang cdng suat may nghién;

e Nguon dién ti€p nhan tai thanh cai cé chat lwvong cao vi may phat dwoc diéu chinh

véi hé sb cdng suat xap xi 0,95;

e Cung cap hoi cho viéc sdy dau FO cap cho 16 nung, nén gidm duoc chi phi mua
dau DO cho hé théng sdy dau FO, chi phi bao duéng va mua sadm vat tw cho hé
théng say dau FO;

e Dac biét day 1a hé théng “SACH VA XANH?”, rat than thién véi moi tredng, do may
phat tan dung khi thai hoan toan khéng st¢ dung dau lam nguén nang lwvgng sinh
cdng, nén khéng thai khi dét ra moi trwdng. Viéc ngwng hoat ddng cliia hé théng
sdy dau FO ciing dong nghia v@i viéc ngung thai khi CO2 do dét dau DO cla hé
théng nay. Ngoai ra, nhiét dé qua loc bui dién thap hon nén hiéu suét loc bui cao
hon, lwgng bui thai ra mdi treong gidm hon;...Hién nay, méi tredng dang la van dé
dwoc quan tam hang dau trén Thé gi¢i, cac nha may xi mang trong nwéc roi phai
l&p d&t hé théng tan dung nhiét khi thai nay, trong khi dé hé théng cha Cong ty Xi
mang Ha Tién 2 da hoat dong 6n dinh, cé hiéu qua va da thu hoi von, day la mot

lgi thé rat Ién clia Cong ty.

San phdm: Cong ty hién dang san xuét dugc cac ching loai xi mang hén hop va xi
mang dac chdng theo nhu cau cua thi tredng. Chang loai xi mang bén sulfat dac biét
phi hop cho nhitng céng trinh xay dwng I&¢n & nhitng ving c6 mdi truedng bi nhiém

man, nhiém pheén, bén trong méi trurdng sulfat.

Uy tin thwong hiéu: Theong hiéu “Xi mang Ha tién 2” la thwong hiéu duwoc tin nhiém
hang dau & khu vic Boéng bang Song Ctru Long, san pham nhiéu nam lién dwoc

nguoi tieu dung binh chon la hang Viét Nam chét lvong cao.
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b)

d)

14.2.

Piém yéu

Hé théng trang thiét bi, may moc hién tai cta Ha Tién 2 thudc thé hé nhirng nam 60,
70 cla thé ky trwdc. Tuy da duwoc nang cap cai tao nhwng chi phi san xuat con cao so
v&i cdng nghé hién nay.

Do Céng ty & xa cac trung tam kinh t€ I&n ctia dat nwéc nén chi phi van chuyén cla

Cong ty cao hon céc cbng ty trong cung nganh.

Vé da dang san pham, Cong ty hién chwa cung cdp cac san pham sau xi mang, dong

thoi bao bi sdn pham Ha Tién 2 chwa dap ng dwoc thi hi€u tirng ving riéng biét.
Co hoi

Viéc gia nhap WTO, tao co hdi cho nén kinh té phat trién nhanh thic day nganh xay
dwng phat trién. Theo B Cong nghiép, trién vong tang trwdng hang nam cda nhu cau
xi mang trong giai doan 2008- 2010 la 11%, giai doan 2011 -2016 vao khoang 9%/nam
va giai doan 2016 -2020 la 4,5%/nam.

Thach thire

Trong thoi gian t&i, ngay cang nhiéu nha may xi mang sé dwgc xay dwng tai phia Nam
v&i cdng nghé hién dai sé€ gia tang s canh tranh gitra cac cdng ty trong cung nganh.

L6 trinh tang gia than, dién sé anh hudng dén gia thanh san xuét xi mang, cac Cong ty
san xudt xi mang néi chung va Ha Tién 2 sé gap nhiéu khé khan dé dam bao ty suat

loi nhuan.

Trong thoi ky lam phat tang cao chinh phd cé chinh sach that chit quan ly dau tw,

nguwoi tieu dung cling han ché thyc hién cac cong trinh dan dung.

K& hoach chién lvgc thwe hién trong nam t&i

a) Cung co va phat trién thi tredng phan phdi san pham

DPinh huéng clia Ha Tién 2 trong twong lai sé ti€p tuc hoan thién hé théng phan phoi,

nudi duwdng hé théng nay I&@n manh, phuc vu dwoc t6t nhat cho viéc phan phéi san pham

cua Cong ty di khap khu virc Bdng bang Séng Clru Long. Bong thoi, Ha Tién 2 sé co

chinh sach cu thé nham tao sw gan két gitta Cong ty v&i cac nha phan phdi dam bao loi

ic

h cléia cac bén.

Dé chuan bi thi trvong cho Tram nghién Long An va day chuyén mgi Ha Tién 2.2 hoat
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dong trong thoi gian tdi, Cong ty sé md rong thi treong, dwa san pham vao tiéu thu tai
cac dia ban md&i, huwdng phét trién thi triedng tiéu thu vé cac tinh mién Bong Nam BO,
chon lra nha phan phéi & cac vang méi: Tp. H6 Chi Minh, Binh Dwong, Bong Nai, Ba
Ria Viing Tau, Tay Ninh va mot s6 tinh lan can.

b) bautw

+ Du an xi mang Ha Tién 2.2

Pia diém dau tw: Quéc 10 80, dp Lo Bom, thi trdn Kién Lwong, huyén Kién Lwong, tinh

Kién Giang.

Quy mo va muc tiéu dau tw: Bau tv mé rong thém 01 day chuyén san xuat méi véi cong
suat 1.260.000 tan clinker/nam va 01 day chuyén nghién xi mang céng suat 600.000

tan/nam.
Hinh thirc dau tw: Bau tw thém mot day chuyén san xudt mai.

Tong von dau tw theo bao céo kha thi: 3.040 ty dong.

Trong do:
+ Thigtbi : 1.278,85 ty dong
+ Xaydung : 699,86 ty dong
+ Lapdat 71,03 ty dong
- Chi phi khac: 990,26 ty dong

Thoi gian trién khai: Dy an dang dwoc trién khai thuwc hién va dy kién dwa day chuyén

déng bao hoat dong vao cudi nam 2010.

+ Du an tram dw &n Tram nghién Long An

Pia diém dau tu: Khu cdng nghiép Long Dinh, huyén Can buédc, tinh Long An.

Quy md va muc tiéu dau tw: Tram nghién c6 céng suét 500.000 t4n xi mang/nam. Nham

phat trién thi phan xi mang Ha Tién 2 tai Tp. HO6 Chi Minh va cac tinh Mién D6ng Nam b0.
Hinh thdrc dau tw: dau tw maoi.

Tong von dau tw theo bao cdo kha thi: 531,4 ty déng

Trong do:
+ Thiét bj co dién: 229,6 ty dong
+ Xay lap: 163 ty dong
- Chi phi khac: 79,4 ty dong
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- Duv phong phi, von liu dong va lai vay trong thoi gian xay dwng du kién: 59,4 ty dong

Thoi gian trién khai: Dy an dang trong qua trinh trién khai va dy ki€n van hanh déng bo
cham nhét vao quy 2/2009.

14.3. CAac chi tiéu ké hoach thwc hién

DBon vi tinh: Ty dong

Nam 2009
Chi tiéu
Gia tri % tang giam so v&i 2008

Voén biéu Ié 1.000 13,64%
Doanh thu thuan 1.716 36,30%
Loi nhuan sau thué 140 12,45%
Ty Ié lgi nhuan sau thué/doanh thu thuan 8,16% 28,68%
Ty |é lgi nhuan sau thué/Von biéu |1é 14,00% 4,11%
C8 tirc (%) 7,50% 7,14%

15. Panh gia cuia t6 chirc tr van vé ké hoach lgi nhuan va cé tlirc

Vé&i tu cach la té chirc tw van chuyén nghiép, Cong ty Cé phan Chirng khoan Ban Viét da tién

hanh thu thap théng tin, nghién ctu phéan tich va dwa ra nhirng danh gia va dy bao vé hoat

dong kinh doanh clia Cong ty C6 phan Xi mang Ha Tién 2.

NEu khong c6 nhirng bi€én dong bat thwong va bat kha khang tac dong dén hoat dong kinh

doanh clia doanh nghiép thi k€ hoach Igi nhuan ma Coéng ty dua ra la c6 tinh kha thi va Coéng ty

c6 thé dam bao dwoc ty Ié chi tra co tirc hang nam nhw ké hoach.

Chung téi cling xin Itu ¥ rang cac y ki€én nhan xét néu trén dwoc dua ra dudi goc do danh gia

clia mot t0 chirc tw van dwa trén nhitng co sé thong tin dwoc thu thap cé chon loc va dwa trén ly

thuyét vé tai chinh chirng khoan ma khéng ham y bdo dam gia tri cda chirng khoan ciing nhw

tinh chic chén cla nhitng s6 liéu dwoc du bao. Nhan xét nay chi mang tinh tham khao v&i nha

dau tu khi t minh ra quyét dinh dau tuw.

16. Thong tin vé nhirng cam két nhuwng chua thuwe hién ctia Cong ty

Khéng co.

17. C&c thong tin tranh chap kién tung lién quan té&i Cong ty cé thé &nh hwdng dén gia co
phiéu

Khoéng cb.
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V.CO PHIEU NIEM YET

1.

2.

Loai c6 phiéu: CO6 phiéu pho thong

Ménh gia: 10.000 ddng

Tong s6 c6 phi€u niém yét: 88.000.000 cb phiéu

S6 lrvong c6 phiéu bi han ché chuyén nhuong theo quy dinh: 60.917.171 cd phiéu

Trong dé :

S6 lwong c6 phi€u clia ¢6 déng sang lap la 60.897.101 c6 phi€u. Cac cd dong sang lap
dwgc chuyén nhwong cé diéu kién trong 03 nam (theo luat doanh nghiép) ké tlr ngay

Cong ty dwoc cap Gidy chirng nhan dang ky kinh doanh (ké tlr ngay 01/02/2008).

S6 lwong c6 phi€u clia Hoi dong quan tri (da trlr cac co phi€u trong danh sach c6 dong
sang 1ap) la 14.370 c6 phan. Cac cd dong nay cam két ndm gitr 100% s6 cd phiéu do
minh s@ hiru trong thoi gian 6 thang ké tlr ngay niém yét va 50% sb c6 phi€u nay trong
thoi gian 6 thang tiép theo.

S8 lvong c6 phiéu cha Ban Kiém soat 1a 1.150 ¢ phan. Cac cd déng nay cam két ndm
gitr 100% s6 c6 phiéu do minh sé& hiru trong thoi gian 6 thang ké tir ngay niém yét va

50% sb cO phi€u nay trong thoi gian 6 thang ti€p theo.

S6 lvong c6 phiéu ctia Ban Giam ddc la 4.550 ¢ phan. Cac c¢6 dong nay cam két nam
gitr 100% s6 c6 phiéu do minh sé& hiru trong thoi gian 6 thang ké tir ngay niém yét va

50% sb cO phi€u nay trong thoi gian 6 thang ti€p theo.

S6 lwgng c6 phi€u clia Trwdng Phong Ké toan (da trir cac c6 phiéu trong danh sach co

déng sang lap): 0 co phan.

Gia niém yét duv kién: 20.000 dong/c6 phan

Phuwong phap tinh gia:

Gia khai diém duoc xac dinh la gia trung binh (cé tinh dén trong so) cé ké qua duoc tinh bdi

02 phuong phap so sanh: P/E va P/BV

Cu thé khi so sanh v&i doanh nghiép khac cling nganh da niém yét trén S& Giao dich chirng

khoan Thanh Phd Hb Chi Minh, cé von diéu lé twong dwong la Cong ty C6 phan Ha Tién 1

(HT1), dwogc thdng ké theo bang sau .

Securities

@Ca pital CONGTY CO PHAN CHUNG KHOAN BAN VIET (VCSC) Trang 76
S



4 rien? CONG TY CO PHAN XI MANG HA TIEN 2

BAN CAO BACH

Von Diéu lé
(d6ng)

HT1 870.000.000.000

Gia tri so

Gia thi trwdng sach
tai ngay

18/02/2008

(d6ng/cd phiéu)

phiéu)

14.800 810 11.036

EPS (2008) (31/12/2008)

(@dng/co

PIE P/IBV

18,27 |1,34

a. Phuong phap so sanh P/E

EPS nam 2008 cla Ha Tién 2 la 1.415 dong/co phan.

Do vay : Gia c6 phi€u ciia Ha Tién 2 duw kién = EPS x P/E

b. Phuong phap so sanh P/BV

= 1.415 dobng/c6 phan x 18,27

= 25.854 d6ng /cd phan

Gia tri sO sach clia Ha Tién 2 theo bao céo tai chinh tai ngay 31/12/2008 la 10.665 doéng/c6

phiéu:

Do vay : Gia niém yét dw kién = 10.645 dong/c6 phan x 1,34

= 14.276 dong/ co phan

Sau khi phan b6 ty trong cac phwong phap tinh gia thi gia ¢6 phi€u ctia Ha Tién 2 la 20.065

dwgc lam tron thanh 20.000 dong/cé phan theo bang tinh sau:

Phuwong phap

Gia c0 phiéu (d6ng)

Phwong phap so sanh 25.854 50%
P/E

Phuwong phap so sanh 14.276 50%
P/BV

Trung binh gia quyén 20.065 100%

7. Gi6i han vé ty 1é ndm gitr d6i v&i nha dau tw nwde ngoai

Theo Quyét dinh s6 238/2005/QB-TTg ngay 29/9/2005 ctia Thu twéng Chinh pha vé ty 1é
tham gia ctia bén nwéc ngoai vao thi trwdng chirng khoan Viét Nam, ty |€ s& hiru cua nha

dau tw nwée ngoai gigi han toi da la 49% téng so6 ¢6 phi€u dang Iu hanh ctia Cong ty.
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Tinh dén thoi diém 15/01/2009, nha dau tw nwdc ngoai dang nam gilr 7,283%% cd phiéu tai
Ha Tién 2 (6.409.307 cd phi€u), nhw vay nha dau tv nwdc ngoai dwoc quyén mua thém
41,717% twong dwong 36.710.693 cd phiéu.

8. CAc loai thué cé lién quan

8.1. Daiveéi Congty

—  Thué suat thué thu nhap doanh nghiép dang ap dung tai Ha Tién 2 la 28%/nam va ké tir
nam 2009 la 25%.

— Thué gia tri gia tang: Cong ty ndp thué gia tri gia tang theo phwong phap khau triv. Thué
sudt thué gia tri gia tang la 10%.

8.2. DBO6i véi nha dau tw

Théng tw s6 100/2004/TT-BTC ngay 20/10/2004 cta B Tai chinh huéng dan thué GTGT va

thué thu nhap tlr hoat dong kinh doanh chirng khoan trén lanh thd Viét Nam quy dinh nhw

sau:

— Céc t6 chirc, ca nhan dau tw duwoc mién thué thu nhap ca nhan va thué thu nhap

doanh nghiép ddi véi khoan thu nhap tir cd tlrc dwoc nhan.

— Cac ca nhan dau tw sé dugc mién thué thu nhap ca nhan déi véi khoan thu nhap tir

viéc dau tw vao c6 phan clia doanh nghiép niém yét.

— To chirc dau tv trong va ngoai nuwdc cé dang ky kinh doanh tai Viét Nam phai chiu

thué thu nhap doanh nghiép tlr viéc mua, ban co phi€u ctia doanh nghiép niém yét.

— T0 chrc dau tw nwédc ngoai khdng dang ky kinh doanh tai Viét Nam phai chiu mot

khoan thué khoan khi ban co phiéu.

Tuy nhién ké tlr ngay 01/01/2009, cac t6 chirc va ca nhan phai ndp thué thu nhap tlr hoat
doéng kinh doanh chirng khoan theo dung quy dinh.

VI.CAC DOl TAC LIEN QUAN TOI VIEC NIEM YET
1. T6 chlrctw van: Coéng ty C6 phan Chirng khoan Ban Viét (VCSC)
Tru s& chinh: S6 67 Ham Nghi, Quan 1, Thanh phé H6 Chi Minh.

bién thoai: (84-8) 914 3588 Fax: (84-8) 914 3209
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2. TO chirc kiém toan
a. T6 chirc kiém toan bao cédo tai chinh nam 2006
Cong ty TNHH Deloitte Viét Nam (Chuyén dai tir VACO)
Pia chi: S6 8 Pham Ngoc Thach, Quan Bdng Ba, Ha Noi
bién thoai: (84-4) 852 4123 Fax: (84-4) 852 4143
b. T6 chirc kiém toan bao céo tai chinh ndm 2007

Cong ty TNHH Dich vu Tuw van Tai chinh K& toan va Kiém toan (AASC)

Dia chi: S6 1 Lé Phung Hi€u, Quan Hoan Kiém, Ha Noi
pién thoai: (84-4) 824 1990 Fax: (84-4) 825 3973
VII. PHU LUC

1. Ban sao hop Ié Gidy chirng nhan dang ky kinh doanh.
2. Ban sao hop Ié biéu Ié cong ty.

3. BA&o cdo tai chinh da duoc kiém toan 2006.

4. BA&o cdo tai chinh da dwoc kiém toan 2007.

5. Bao cao tai chinh tir ngay 01/01/2008 dén 31/01/2008.

6. Bao cao tai chinh tlr ngay 01/02/2008 dén 31/12/2008.
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CONGTY COPHAN XIMANG Hi THEN?

(Gidy chirng nhan DKKD sb 56-03-000124 do S& Ké hoach va dau tu tinh Kién Giang >4p ngay
01/02/2008 va dang ky thay déi 1an thir 01 ngay 28/02/2008)




-

' i

P.i’

SOKEHOACH VAPAUTU  CONG HOA XA HOI CHU NGHIA VIETS

TINH KIEN GIANG Ddc Lap - Ty Do - Hanh Phiic
PHONG PANG KY KINH DOANH S

GIAY CHUNG NHAN DANG Kg' KINH DOANH
CONG TY CO PHAN

§6% 56-03-000124.

Bdng ky ldn ddu, ngdy 01 thdng 02 ndm 2008,
BDang ky thay ddi ldn thit 01, ngdy 28 thing 02 ndm 2008.

LTéncéngty:  CONG TY CO PHAN XI MANG HA TIEN >

-

Tén cong ty viét bing tiéng nudc ngoai: | HATIEN2 CEMENT
JOINT STOCK COMPANY.
Tén cong ty viét tdt: HT2.

- -

2. Dia chi tru s chinh: Quéc 1§ 80, ap Lo Bom, thi tran Kién Luong, huyén Kién
Lutong, finh Kién Giang. o

Bién thoai: -077.3853004. . Fax: 077.3853005.

Email: xmht2@ynn.vn. Website:  www.xmht2.com.yn.

3. Nganh, nghé kinh doank: Sdn xudt xi mdng (23941). Sdn xudt bé tong va cdc
sdn pham tit xi mang va thach cao (23950). Khai thc dd, cdt, sdi, dat sét (0810).
Xady dung cong trinh k§ thugt dén dung khdc (42900). Ldp ddt may méé va thiét bi
cong nghiép (33200). Lap dat h¢ théng xdy dung khdc (43290). Vin tdi hang héa
bing duing bj (4933). Vén tdi hang héa duong thuy nji dia (5022). Var: tai hang
héa ven bién (50121). Bdn buén xi nidng (46632). Bdn buén vit ligu, thtét bi lap
dat kh:{c trong xdy dung (46639). Bdn buén may mdc, thiét bi v[,d Phu fing may
khai khodng, xdy dung (46591). Bin buén mdy mac, thiét bi di¢n, vt ii¢u dién:
mdy phdt dién, djng co dién, day dién va thiét bi khdc dung trong mach dién
(46592). Stia chiza mdy mde, thiét bi ( 33120). :

(Doanh nghigp cht dugc hoar ding kinh doanh khi c6 dii cde didu kién theo gui dinh ciia padp lugy).
4. Von diéu I¢: 880.000.000.000 déng (TAm trim tdm muci ty dong).

- Ménh gid cd phdn:  10.000 déng (Musi ngan déng).

- S8 ¢6 phin va gié tri vén cf phin d3 gép:  60.897.101 ¢4 phén
= 608.971.010.000 déng,
- 86 ¢6 phin duge quyén chio bén: 27.102.899 ¢d phian -

-

| [




5. Danh sdch ¢6 ddng sdng lap:

. S§ e | Noi diing k§ hj khiu thuong .=
tha 4 és::: ;;?g tri déi vdi cd nhin hodc dia chi Si;: i’hl::
tu tru s chinh déi vdi t6 chifc ¥

Téng Cong ty S6 228, dudng Lé Dudn, phudng
01 Cong nghiép Xi Trung Phung, quén Péng Pa, | 60.874.951
mang Viét Nam thanh phé Ha Noi
S6 37B, dudng Pham Ngoc
02 Ly Tan Hué Thach, phuting 6, quédn 3, thanh 2.650
| phd H6 Chi Minh
S6 C1-21 khu phd 1, phudng 10,
03 C4i Hong Thu quéin Tdn Binh, thinh phd H 12.500
Chi Minh
S6 23, dudng Hoa Dao, phuding |
04 | Ngb Chi Nhén 2, quan Phii Nhuén, thanh phé 2.600
. H6 Chi Minh
! Ap Cu X4, thj trdn Kién Luong,
os | Neuyén Quyét huyén Kién Ludng, tinh Kiéng 4.400 F
Chién _
| Giang [ |
6. Ngudi dai dién theo phép ludit ciia cong ty:
Chife danh: Gidm déc.
Ho va tén: Ong TRAN DUY SON.

Sinhngdy:  08/06/1954. Dintoc:  Kinh. Quéc tich:  Viét Nam.

Chitng minh nhiin dan s6: 020140508,

Ngay cip:  07/12/2004. Ndicip: Céng an thanh phd Hé Chi Minh.

Noi dang ky ho khiu thudng tri: S6°34, duémg Phan Pang Lutu, phuimg 6, quén
Binh Thanh, thanh phé"Hé Chi Minh.

Chd & hién tai: S6°34, dutmg Phan Ddng Luu, phuomg 6, qudn Binh Thanh, thanh
phé Hé Chi Minh.

o)

ANG KY KINH DOANH

= }r gTﬁUbNG PHONG
o A

'MNGKY -
=' KINH DOA "‘




PIEU LE

CONG TY cO PHAN
X1 MANG HA TIEN 2




MUC LUC

PHAN MO DAU......ooeeeeeeeeeeeee ettt vesee s tes et s st s st seesssnaas 3
l. DINH NGHIA CAC THUAT NGU TRONG DIEU LE ..o 3
DIBU 1. DINN NONTA ...ocuiiiicece et s st benens 3
I. TEN, HINH THUC, TRU SO, CHI NHANH, VAN PHONG PAI DIEN, THOI HAN
HOAT BPONG CUA CONG TY VA MOI QUAN HE VOI TONG CONG TY ..ooevveeeeennn, 3
Dbiéu 2. Tén, hinh thiic, tru s&, chi nhanh, van phong dai dién, thdi han hoat ddng clia Cong ty
vamoi quan hé VOi TONG CONG LY ...cveueeereerereeeeeeieietetee et tese e ss e bese e s sessesese e s ssesenes 3
lll.  MUC TIEU, PHAM VI KINH DOANH VA HOAT DONG CUA CONG TY....ccecovvvernnee. 4
Diéu 3. Muc tiéu hoat dONG CUA CONG LY ...eveveeriieeeie et 4
Diéu 4. Pham vi kinh doanh vahoat GONG ..........ccceeeieeeeeeececeeeceeeee e 4
IV.  VONDIEU LE, CO PHAN, CO DONG SANG LAP .....oeoeeeeeeeeveeeeeereerieeeesesseseesssnsensnes 5
Diéu 5. Von diéu 1€, c6 phan, 0 dONG SANG AP ........ceeieeeeeeereeeeeeeseee et ee s es s enes 5
DiU 6. ChNG CNT CO PHIEU ...ttt ee sttt en st et ess e s e tenes 5
Biéu 7. Chirng chi chiing KNOAN KNAC..........coveeirieireeeees e 6
Diu 8. ChuyENn NNONG CO PHAN .....veeeeeetetceceeeee ettt b e st sese e s e senes 6
DiBU 9. ThU N8I CO PRAN......cucvevitcictcicietete ettt 6
V.  COCAUTO CHUC, QUAN LY VA KIEM SOAT ..o omoeoeeeeeeeeeeeeeeeeeeeeeeseeeeseereeenesseensnnes 7
DiBu 10. Co CAU t0 CNIC QUAN 1Y .....vvvricieieieietce ettt 7
VI.  CODONG VA DAI HOI DONG CODONG ...t es s 7
DiBU 11. QUYEN CUA CO GONG......cvvevevererereieieteiereietesesesesesesesesesssssssess sttt st s sssssssssssssssssssssnnns 7
DiU 12. NGhTa VU CUA CO GONG.....cucveeeeeiereerereeeeeeesietete e e et e tesesessestesesessessasbesessssssssesesssssssseseses 8
Diéu 13. Dai hoi AONG CO AONG .....c.cveueeiieceeictceceeeie ettt ettt se s benas 8
Diéu 14. Quyén vanhiém vu ctia Dai hdi dONg €O AONG .....c.ceveveeeeeececeeeee e 9
Diéu 15. CAc dai di€n AUOC UY QUYEN .....eveeieeieieeeeete sttt sn e snesneneas 10
DiU 16. Thay d0i CAC QUYBN .......veveeeeeeeeeeeteteeeeesee e tere et ve s s s sesess s se s besese s sesseseseasassseseses 11
Diéu 17. Triéu tap Dai hdi dong c6 dong, chwong trinh hop, vathong b&o hop Bai hoi dong
CO G0N ...t a e s s b b e bbb e b e b e b b e b b e bbb b b e b e bt e bt e b e bt e bbb renerne 12
Diéu 18. Céc diéu kién tién hanh hop Dai hdi d0Ng €O AONG .......cveveeveeeveeereeceee e 13
Diéu 19. Thé thirc ti€n hanh hop vabiéu quyét tai Dai hdi dong cd dong ...........ccceevveveenee. 13
Diéu 20. Thong qua quyét dinh clia Dai hoi dONG CO AONG .....cvvvveeeereeeeeereeeeee e 15
Diéu 21. Thdm quyén vathé thirc 18y y kién ¢6 dong bang van ban dé thdng qua quyét dinh
o uF: R L=l YT I foTaTo MoTo X (o 4o FU TR 15
Diéu 22. Bién ban hop Dai hdi dONg CO AONG......c.cevevererereieiereeeeee e 16
Diéu 23. Yéu ciu hly bd quyét dinh ctia Dai hdi dong €6 AONG ......ccevevevereeeeeeieereeeeeeeeeeienes 16
VII.  HOIDONG QUAN TR coooieieieesieeeeeeeeeesese s st sssssessss s sss s sss s sssssssssssssssssssssesssnsanes 17
Diéu 24. Thanh phan vanhiém ky cla thanh vién Hoi dong quan tri .........cccceeeeeeievevcnecnenens 17
Diéu 25. Quyén han vanhiém vu clia Hoi dong qUAN tr......ccccvverieeiiieeeeseseeeee e 18
Diéu 26. Chil tich HOI d0NG QUAN i ....cveviiciciicecececeeee et s 19
Diéu 27. Cac cudc hop ctia HOi dONG QUAN L ...vevieriieieeieeeecieee et ena 20
VIIl. GIAM BOC, CAN BO QUAN LY KHAC VA THU KY CONG TY ..oeeeveeeeeeeeeeeereee 22
Digu 28. TO ChPC DO MAY QUAN 1Y 1..vieereeceeteeeee ettt sttt ee 22
Dieu 29. CAN b0 qUAN 1Y KNBC........oeeeeeiee e 23
Piéu 30. B& nhiém, mién nhiém, nhiém vu vaquyén han clia Giam déc...........ccvvvervceenns. 23
DIBU 31, THUY KY CONG LY .ttt see e ne e eeseseesenessesesensenessennen 24
IX.  TRACH NHIEM CUA THANH VIEN HOI BONG QUAN TRI, GIAM BOC BIEU
HANH VA CAN BO QUAN LY ..ot es s 24
Diéu 32. Trach nhiém can trong clia Thanh vién Hoi ddng quan tri, Giam ddc vacan bd quan
L ettt b et beae e a b e b e aeeh b et b eae e b et b ene et ebe s et e At et ebe s ebeneebeRe et beneetenenrerens 24

Trang 1/34



XI.

XII.

XII.

X1V.

XV.

XVI.

XVII.

XVIII.

XIX.

XX.

XXI.

Diéu 33. Trach nhiém trung thuc vatranh  cac xung dot vé quyeén loi 25

Diéu 34. Trach nhiém vé thiét hai vabOi thudnNg .........cccceveveeiiiiececeee e 25
BAN KIEM SOAT ...ttt aes s sssn st snss s sasnsnes 26
Diéu 35. Thanh VIen Ban Ki€mM SOAL..........cccuciiieeeieeeeeeee ettt s s 26
DIHBU 36. BAN KIEM SOAL......cucueivieeieieees ettt sttt sttt b s st st ss st s s e st e et enn s 27
QUYEN DPIEU TRA SO SACH VA HO SO CONG TY ..o, 27
Diéu 37. QUYEN diBU tra st SAC VAND SO ....cuevveeveeceeeeee ettt renes 27
TO CHUC DANG, CAC BOAN THE VA NGUOI LAO DONG ... 28
Diéu 38. Td chirc Pang, cac doan thé va Ngudi 120 AONG .......c.ccoveveveeeeeeeeeeeee et 28
PHAN CHIA LOTNHUAN ..ottt eeetes s stes st s ses s sen s s s 28
LTV TR o I (1 T 28
Diéu 40. Cac van dé khac lién quan dén phan phdi 1gi NhUuaN ..o 29
TAI KHOAN NGAN HANG, QUY DU TRU, NAM TAI CHINH VA HE THONG KE
TOAN ettt sttt bbbttt ettt a et 29
Dieu 41. Tai KNOAN NGAN NANG ....c.vevieiieiieiecs et en 29
Diéu 42. QuY du trlr b0 SUNG VON GIBU 18........veeeeeeeeeeecereeeeee ettt e 30
DIBU 43, NAM LA KNOA.......eceiieiecieiee ettt st sre s st e st s sbeebesressbeeneesneens 30
DIBU 44. HE thONQ KE TOAN ....veeceeeeeceeeee ettt ettt st ae et saeneebesreneas 30
BAO CAO THUONG NIEN, TRACH NHIEM CONG BO THONG TIN, THONG BAO

RA CONG CHUNG .....ooueiceceeteeteeteeee ettt sttt 30
Diéu 45. Bao cdo hang nam, sau thang Va hang qQUY .........cccoeeeereeenerrieneesesees e 30
Diéu 46. Cong b thong tin vathdng bao racong chlng ...........ccccceveeeeeeeeeccece e 31
KIEM TOAN CONG TY ..oooeieeceeeeeeeeteeeeeseesessseseesesssssssssssssessssess s ssssssnssssnssssssssessanssnssnnes 31
L=V A Q1= 1 (o O 31
(0 N 0 72 IO 31
DHBU 48. CON AU ...cveeeeeeece ettt ettt ettt et et et e stestesbesbesbeeseeseensesseneeseestenteas 31
CHAM DUT HOAT BDONG VA THANH LY .ottt 31
Diéu 49. ChAm dirt hOat AONG ....c.ccveiveeeiecieieeeeeiee ettt s be e 31
Piéu 50. Truong hop bé tac gira cac thanh vién Hoi dong quan tri vacd dong..................... 32
Dieu 51. Gia han hoat GONG .....c.ccveveieeiciceeeeeee et s be e 32
DIHBU 52. TNANN Y .ottt ettt st e s beseeneebeereneas 32
GIAI QUYET TRANH CHAP NOIBO ...t sen e 33
Diéu 53. Gidi quyét tranh chap NOT DO .......ccceiiiieeeeceee e 33
BO SUNG VA SUADOIDIEU LE.....oooeoeeeeeeeeeeteeeeeteeeeese e esees e tesassass s sen oo 33
Diéu 54. BO SUNG VASKFA A0 DIBU I8 .......cveveveeeeeeceetceeeeeee ettt ere s tenas 33
N[N 11 =L U OO 33
DIBU 55. NGAY NIBU IIC ...ttt ettt be b sne e b ereneas 33
Diéu 56. Chit ky ctia cac co dong sang lap hodc clia nguoi dai dién theo phap luat ctia Cong
1120 2SSOSR 34

Trang 2/34



PHAN MO DAU

Diéu 1é nay dwoc Pai hoi dong co dong thanh 1ap Cong ty co phan xi mang Ha Tién 2
théng qua vao ngay 21 thang 01 ndm 2008

l. DINH NGHTA CAC THUAT NGU TRONG PIEU LE

Diéu 1. Binh nghia

1. Trong Diéu Ié nay, nhitng thuat ngtr dudi day sé dwoc hiéu nhu sau:

a "Von diéu 18" la von do tat ca cac co dong déng gop va quy dinh tai Diéu 5 clia
Diéu Ié nay.

b. "Luat Doanh nghiép" c6 nghia la Luat Doanh nghiép s6 60/2005/QH11 dwoc Quéc
hdi théng qua ngay 29 thang 12 nam 2005.

c. "Ngay thanh 1ap" langay Cong ty dugc cap Gidy chirng nhan dang ky kinh doanh.

d. "Céan bd quan ly" la Cha tich Hoi dong quan tri va cac thanh vién, Giam d6c, Phé
Giam déc, K& toan trudng va cac chirc danh quan ly khac trong Cong ty.

e. "Nguai co lién quan” la ca nhan hodc t6 chirc nao dwoc quy dinh tai Diéu 4.17 cla
Luat Doanh nghiép.

f. "Thoi han hoat dong" la thoi han hoat dong clia Cong ty duoc quy dinh tai Diéu 2
clia Diéu 1é nay va thoi gian gia han (néu cd) dugc Dai hdi dong c6 dong cla Cong ty thong
guabang nghi quyét.

g. "Viét Nam" la nwéc Cong hoa Xahdi Chu nghia Viét Nam.

2. Trong Diéu Ié nay, cac tham chiéu téi mot hoac mot s quy dinh hodc van ban khac
<& bao gdm ca nhirng sra doi hodc van ban thay thé ching.

3. Céc tiéu dé (chuong, diéu ctia Diéu 1é nay) duoc sir dung nham thuan tién cho viéc
hiéu ndi dung va khdng anh hwdng t¢i ndi dung clia Diéu Ié nay;

4. Cac tir hodc thuat nglr da dugc dinh nghia trong Luat Doanh nghiép (néu khong
mau thuan véi chu thé hodc ngir canh) sé cé nghia tuvong tw trong Diéu 1€ nay.

Il. TEN, HINH THUC, TRU SO, CHI NHANH, VAN PHONG DAI DIEN,
THOI HAN HOAT BONG CUA CONG TY VA MOI QUAN HE VOI TONG CONG
TY

Diéu 2. Tén, hinh thirc, tru s, chi nhanh, van phong dai dién, thdi han hoat dong
clla Cong ty va mdi quan hé véi Téng cong ty
1. TénCongty
o Téntiéng Viet: CONG TY CO PHAN XI MANG HA TIEN 2.
o Téntiéng Anh: HATIEN 2 CEMENT JOINT STOCK COMPANY
o Téngiaodich: HATIEN 2.Co
o Teénviét tat: HT2
2. Congty lacodng ty ¢ phan co tv cach phap nhan phu hop véi phap luat hién hanh
cla Viét Nam.
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3. Tru s¢ dang ky ctia Cong ty la

o Diachi: Quéc 16 80, &p Lo Bom, thi tran Kién Luong, huyén Kién
Lwong, tinh Kién Giang, Viét Nam.

o Dién thoai: (84-773) 853 004
o Fax: (84-773) 853 005
o E-mail: xmht2@vnn.vn

o Website:  www.xmht2.com.vn
4, Giam déc diéu hanh la dai dién theo phap luat ctia Cong ty.

5. Cong ty c6 thé thanh Iap chi nhanh va van phong dai dién tai dia ban kinh doanh dé
thuc hién cac muc tiéu hoat dong ctia Cong ty phu hop véi nghi quyét ctia Hoi dong quan tri
vatrong pham vi luat phap cho phép.

6. Trlr khi chdm dit hoat dong trwdce thoi han theo Diéu 49.2 vabiéu 50 hodc gia han
hoat dong theo Diéu 51 clia Diéu I nay, thoi han hoat dong clia Cong ty 1a 50 ndm ké tlir ngay
dugc co quan dang ky kinh doanh cap gidy chirng nhan dang ky kinh doanh.

7. M@Gi quan hé véi Téng cong ty: Tong cong ty cong nghiép xi mang Viét Nam thay
mat Nha nwéc gilr c6 phan chi phdi thong qua nguoi dai dién, thuc hién quyén va nghia vu
theo Diéu 1é Cong ty.

IIl.  MUC TIEU, PHAM VI KINH DOANH VA HOAT DBONG CUA CONG
TY

Diéu 3. Muc tiéu hoat dong ctia Cong ty
1. Nganh nghé valinh vic kinh doanh ctia Cong ty la:
- Codng nghiép san xudt xi mang va céac san pham sau xi mang;

- Kinh doanh xuédt nhap khau xi mang, clinker, cac nguyén vat liéu, vat tv thiét bi
phuc vu sdn xuat xi mang va cac loai vat liéu xay dwng khac;

- S4n xuét vakinh doanh vat liéu xay dung;
- Khai théc vaché bién da voi, dat sét, laterite;
- Xay dung, lap dit vasira chira cong trinh dan dung, cong trinh céng nghiép;
- Hoat dong kinh doanh bat ddng san, cao 6c va van phong cho thug;
- Van tai duong bd, dwong thay;
- Hoat dong vakinh doanh trong Iinh vuc tai chinh, tién té va céc chiing tir cé gia
khac;
- Kinh doanh cac nganh nghé khac ma phép luat khdng cam.
Diéu 4. Pham vi kinh doanh va hoat dong

1. Cong ty duoc phép lap ké hoach vatién hanh tat ca cac hoat ddng kinh doanh theo
quy dinh clia Gidy chirng nhan dang ky kinh doanh va Biéu Ié nay phu hop véi quy dinh cla
phép luat hién hanh vathic hién cac bién phéap thich hop dé dat duoc cac muc tiéu clia Cong
ty.

2. Cong ty co thé tién hanh hoat dong kinh doanh trong cac Iihh virc khac duoc phap
luat cho phép va dugc Hoi dong quan tri phé chuan.
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V. VONDBIEU LE, cO PHAN, CO DONG SANG LAP
Diéu 5. Vén diéu 18, cd phan, cd déng sang lap
1. VOn diéu Ié cia Cong ty 1a880.000.000.000 VND (Tam tram tdm muoi ty dong)

Tong s6 von diéu 1é cla Cong ty dwoc chia thanh 88.000.000 co phan véi ménh gia la
10.000 VND/ cb phan

2. Cong ty cb thé tang von diéu Ié khi dwoc Pai hoi dong co6 dong thong qua va phu
hop véi cac quy dinh cla phap luat.

3. Co phan cla Cong ty vao ngay thong qua Diéu Ié nay la cd phan pho thong. Céc
quyén vanghia vu kém theo ¢o phan phd théng dwgc quy dinh tai Diéu 11.

4. Cong ty co thé phat hanh céc loai ¢ phan wu déi khéc sau khi cé s chap thuan clia
Pai hoi dong c6 dong va pht hop véi cac quy dinh clia phap luat.

5. Tén, dia chi, s0 lugng cd phan va cac chi tiét khac vé cd dong sang lap theo quy
dinh cla Luat Doanh nghiép sé dwoc néu tai phu luc 01 dinh kem. Phu luc nay la mot phan
clia Diéu Ié nay.

6. C0 phan pho théng phai dugc wu tién chao ban cho cac c6 dong hién hitu theo ty 1€
tong (ng voi ty 1é s& hitu c6 phan pho thong cua ho trong Cong ty, trir treong hop Dai hoi
dong c6 dong quy dinh khac. Cong ty phai thdng bao viéc chao ban co phan, trong thong bao
phai néu rd sd c¢d phan duoc chao ban va thoi han dang ky mua phu hop (t6i thiéu hai muoi
ngay lam viéc) dé co dong co thé dang ky mua. SO ¢6 phan cd dong khong dang ky mua hét sé
do Hoi dong quan tri clia Cong ty quyét dinh. Hi dong quan tri co thé phan phdi so c¢d phan
do6 cho cac déi tuong theo cac diéu kién va cach thirc ma Hoi dong quan tri thay la phu hop,
nhwng khong duoc ban so ¢d phan dé theo cac diéu kién thuan lgi hon so véi nhitng diéu kién
da chao ban cho céc co dong hién hitu, trir tredng hop Dai hdi dong co6 dong chap thuan khac
hodc trong treong hop co phan dwoc ban qua S& Giao dich Ching khoan/ Trung tam Giao
dich Chirng khoan.

7. Cong ty c6 thé mua cd phan do chinh cong ty da phéat hanh (ké ca co phan vu déi
hoan lai) theo nhitng cach thirc dugc quy dinh trong Diéu 1é nay va phép luat hién hanh. Co
phan phd thong do Cong ty mua lai la cd phiéu quy va Hoi déng quan tri ¢d thé chao ban theo
nhi*tng cach thirc phu hop véi quy dinh cla Diéu Ié nay va Luat Chirng khoan va van ban
hwdng dan lién quan.

8. Cong ty cb thé phat hanh céc loai chitng khoan khac khi dwoc Bai hoi dong co
dong nhat tri thong qua bang van ban va phu hop véi quy dinh cla phép luat vé chitng khoan
vathi truong chirng khoan.

Diéu 6. Ching chi c6 phiéu

1. C6 dong clia Cong ty duoc cap chirng chi hodc chirng nhan co phiéu twong ng voi
s0 ¢6 phan valoai c6 phan sd hiru, trir treong hop quy dinh tai Khoan 7 clia Diéu 6.

2. Chiing chi c0 phiéu phai cé dau clia Cong ty va chir ky cla dai dién theo phap luat
clia Cong ty theo cac quy dinh tai Luat Doanh nghiép. Chiing chi c6 phiéu phai ghi ré so
lvong va loai ¢6 phiéu ma cd déng nam gitr, ho va tén ngudi nam git (néu la cd phiéu ghi
danh) va cac thong tin khac theo quy dinh ctia Luat Doanh nghiép. Moi chiing chi c¢6 phiéu
ghi danh chi dai dién cho mot loai co phan.

3. Trong thoi han 30 ngay ke tir ngay ndp day di hod so dé nghi chuyén quyén s¢ hitu
cO phan theo quy dinh clia Cong ty hodc trong thoi han hai thang (hodc co thé lau hon theo
diéu khoan phat hanh quy dinh) ké tir ngay thanh toan day du tién mua c6 phan theo nhu quy
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dinh tai phrong an phéat hanh c6 phiéu ctia Cong ty, nguoi sd hitu s6 cd phan sé dwoc cép
chirng chi c6 phi€u. Nguoi s& hiru cd phan khdng phai tra cho cong ty chi phi in chiing chi cd
phiéu hoac bat ky mot khoan phi gi.

4. Truong hop chi chuyén nhwgng mot so ¢d phan ghi danh trong mot chitng chi co
phi€u ghi danh, ching chi cii s& bi huy b va chitng chi méi ghi nhan s6 ¢6 phan con lai sé
dwgc cap mién phi.

5. Truong hop chirng chi co phiéu ghi danh bi hdng hoac bi tdy xo& hodc bi danh mat,
mat cdp hodc bi tiéu huy, ngudi s hitu ¢ phiéu ghi danh do6 co thé yéu cau duoc cdp ching
chi c¢6 phiéu mai voi dieu kién phai dua ra bang chiing vé viéc s hitu cd phan va thanh todn
moi chi phi lién quan cho Céng ty.

6. Nguoi s hiru chitng chi co phi€u vo danh phai tv chiu trach nhiém vé viéc bao
guan chirng chi va cong ty s& khong chiu trach nhiém trong cac truong hop ching chi nay bi
maét cap hodc bi st dung véi muc dich Ira dao.

7. Cong ty co6 thé phat hanh ¢d phan ghi danh khong theo hinh thirc ching chi. Hoi
dong quan tri c6 thé ban hanh van ban quy dinh cho phép cac co phan ghi danh (theo hinh
thitrc chitng chi hodc khong chitng chi) dugc chuyén nhuong ma khong bat budc phai co van
ban chuyén nhwong. Hoi dong quan tri ¢ thé ban hanh cac quy dinh vé chitng chi va chuyén
nhuong cd phan theo cac quy dinh cta Luat doanh nghiép, phap luat vé chitng khoan va thi
truong chirng khoan va Diéu 1€ nay.

Diéu 7. Chirng chi chirng khoan khac

Chirng chi trai phiéu hodc cac chirng chi chirng khoan khac ctia Cong ty (trir cac thu
chao ban, cac chirng chi tam thoi va cac tai liéu twong tu), sé dugc phat hanh co dau va chir ky
mau cla dai dién theo phap luat clia Cong ty, trlr tredng hop ma cac didu khoan va diéu kién
phat hanh quy dinh khac.

Diéu 8. Chuyén nhwong ¢ phan

1. Tat ca cac ¢ phan déu cé thé dugc tw do chuyén nhuong trlr khi Diéu 1é nay va
phép luat c6 quy dinh khac. C6 phiéu niém yét trén Sd Giao dich Ching khoan/ Trung tam
Giao dich Chitng khoan s& duoc chuyén nhwong theo cac quy dinh clia phdp luat vé chirng
khoén va thi truvdng ching khoan cia S& Giao dich Chirng khodn/ Trung tdm Giao dich
Chtng khoan.

2. CO phan chua duoc thanh toan day du khéng dwoc chuyén nhuong va hwdng co
trc.

Diéu 9. Thu hoi ¢d phan

1. Truong hop c6 dong khong thanh toan day di va ding han so tién phai trd mua co
phiéu, H6i dong quan tri thong bao va c6 quyén yéu cau cd dong dé thanh toan s tién con lai
cung voi la suat trén khoan tién d6 va nhitng chi phi phat sinh do viéc khong thanh toan day
dd gay ra cho Céng ty theo quy dinh.

2. Théng bao thanh toan néu trén phai ghi rd thoi han thanh toan mai (t6i thi€u la by
ngay ké tlr ngay gri thong bao), dia diém thanh toan va thdng bao phai ghi rd truong hop
khong thanh toan theo ding yéu cau, sd co phan chwa thanh toan hét sé bi thu hai.

3. Trudng hop cac yéu cau trong thong bao néu trén khong duoc thic hién, trudc khi
thanh toan day du tat ca cac khoan phai ndp, cac khoan l&i va céc chi phi lién quan, Hoi dong
quan tri c6 quyén thu hoi s6 ¢ phan d6. Hoi dong quan tri ¢d thé chap nhan viéc giao ndp cac
cO phan bi thu hoi theo quy dinh tai cac Khoan 4, 5 va 6 va trong céac trwong hop khac duoc
quy dinh tai Diéu Ié nay.
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4. C0 phan bi thu hoi sé trd thanh tai san clia Cong ty. Hoi dong quan tri ¢ thé truc
ti€p hodc Gy quyén ban, tai phan phdi hodc giai quyét cho nguoi da sd hiru ¢d phan bi thu hoi
hodc cac ddi twong khac theo nhitng diéu kién va cach thirc ma Hoi dong quan tri thay la phu
hop.

5. C6 dong nam gitr ¢6 phan bi thu hdi sé phai tir bd tu cach ¢d dong d6i vai nhitng c6
phan do, nhung van phai thanh toan tét ca cac khoan tién c6 lién quan cdng voi tién 14 theo ty
I& (khdng qua 10% mdt nam) vao thoi diém thu hoi theo quyét dinh ctia HOi dong quan tri ké
tlr ngay thu hoi cho dén ngay thuc hién thanh todn. HO6i dong quan tri c6 toan quyén quyét
dinh viéc cudng ché thanh toan toan bd gia tri co phiéu vao thoi diém thu hoi hodc co thé
mién giam thanh todn mot phan hoic toan bd sé tién do.

6. Thong béo thu hdi sé dugc glri dén ngudi ndm gilr ¢d phan bi thu hdi trudc thoi
diém thu hdi. Viéc thu hdi van co hiéu luc ké ca trong tredng hop co sai s6t hodc bét cén
trong viéc gri thong béo.

V. COCAUTOCHUC, QUAN LY VA KIEM SOAT

Diéu 10. Co ciu t6 chirc quan ly

Co cdu to chirc quan ly ctia Céng ty bao gom:
a. Dai hoi dong co dong;

b. HOi déng quan tri;

c. Ban Giam déc;

d. Bankiém soét.

VI. cODONG VA DAIHOIDONG cODPONG

Diéu 11. Quyén cla c6 déng

1. CO dong la nguoi chl sd hivu Cong ty, co cac quyén va nghia vu tvong (ng theo s
c0 phan valoai co phan maho so hitu. Co dong chi chiu trach nhiém vé ng va céc nghia vu tai
san khac clia Cong ty trong pham vi s6 von da gép vao Cong ty.

2. Nguoi ndm gilr c8 phan phd théng co cac quyén sau:

a Tham gia cac Pai hoi dong co dong va thuc hién quyén biéu quyét trwc tiép hoac
thong qua dai dién duoc uy quyeén;

b. Nhan co ttc;

c. Tu do chuyén nhwong c6 phan da duoc thanh toan day di theo quy dinh clia Diéu
[€ nay va phap luat hién hanh;

d. Buoc wu tién mua ¢ phi€éu méi chao ban twong (ng véi ty 1€ c6 phan pho thong
maho s hiru;

e. Kiém tra cac thong tin lién quan dén co dong trong danh sach c6 dong dl tw cach
tham gia Dai hoi dong c6 dong va yéu cau stra doi cac thong tin khéng chinh xac;

f. Xem xé&, traclu, trich luc hodc sao chup Diéu Ié cong ty, s0 bién ban hop Dai hoi
dong co dong va cac nghi quyét clia Dai hdi dong cd dong;
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g. Truong hop Cong ty giai thé, dwoc nhan mot phan tai sn con lai twong (ng véi
SO cd phan gdp von vao cong ty sau khi Cong ty da thanh todn cho chil ng va cac ¢d dong loai
khac theo quy dinh cta phap luat;

h. Yéu cau Cong ty mua lai c6 phan cla ho trong cac trwong hop quy dinh tai Diéu
90.1 clia Luat Doanh nghiép;

i. Cé&c quyén khac theo quy dinh ctia Diéu Ié nay va phap luat.

3. C8 doéng hodc nhom c6 dong nam gilr 10% téng s6 ¢6 phan phd thong trong thoi
han lién tuc tlr sdu thang tré 1én cd cac quyeén sau:

a. Deé clr cac thanh vién Hoi dong quan tri hodc Ban kiém soat theo quy dinh twong
rng tai cac Diéu 24.3 vabiéu 35.2;

b. Yéu cau triéu tap Dai hoi dong c6 dong;

c. Kiém tra vanhan ban sao hoic ban trich dan danh sach céc ¢8 déng co quyén tham
di va bo phiéu tai Dai hoi dong co dong.

d. Yéu cau Ban kiém soat kiém tra tirng van dé cu thé lién quan dén quan ly, diéu
hanh hoat dong cuia cong ty khi xét thay can thiét. Yéu cau phai thé hién bang van ban; phai
co ho, tén, dia chi thuong trd, quoc tich, sd Gidy ching minh nhan dan, Ho chiéu hodc ching
thic ca nhan hop phap khéac déi véi c6 dong la ca nhan; tén, dia chi thuong trd, qudc tich, so
quyét dinh thanh 1ap hodc so dang ky kinh doanh ddi véi co dong latd chirc; s6 lwgng c6 phan
vathoi diém dang ky cd phan cla tirng ¢d dong, tong sd co phan clia ca nhom co dong vaty Ié
s hibu trong tong s6 cd phan clia céng ty; van dé can kiém tra, muc dich kiém tra;

e. Céac quyén khac duoc quy dinh tai Diéu Ié nay.

Diéu 12. Nghfa vu cta c6 dong

C6 dong c6 nghTa vu sau:

1. Tuéan thi Diéu Ié Cong ty va cac quy ché clia Cong ty; chap hanh quyét dinh cla
Dai hoi déng c6 dong, Hoi dong quan tri;

2. Thanh toan tién mua cd phan dadang ky mua theo quy dinh;

3. Cung cép dia chi chinh xac khi dang ky muacd phan;

4. Hoan thanh cac nghia vu khac theo quy dinh clta phap luat hién hanh;

5. Chiu trach nhiém ca nhan khi nhan danh cong ty du¢i moi hinh thirc dé thuc hién
mat trong céc hanh vi sau day:

a. Vi pham phéap luét;

b. Tién hanh kinh doanh va céc giao dich khac dé tv lgi hoac phuc vu lgi ich cua to
chtrc, ca nhan khac;

c. Thanh todn céc khodn ng chura dén han trudc nguy co tai chinh cé thé xay ra doi
V@i cong ty.

Diéu 13. bai hdi dong cd dong

1. Bai hoi dong c6 dong la co quan cd thdm quyén cao nhét clia Cong ty. Bai hoi c8
dong thuwong nién dugc to chirc moi ndm mot lan. Dai hoi déng co dong phai hop thudng nién
trong thoi han bon thang, ké tir ngay két thic nam tai chinh.

2. Hoi dong quan tri t6 chirc triéu tap hop Dai hdi dong co dong thuong nién va lya
chon dia di€ém phu hop. Dai hdi dong c¢d dong thuong nién quyét dinh nhitng van dé theo quy
dinh clia phap luat va Diéu Ié Cong ty, dac biét thong qua cac bao cdo tai chinh hang nam va
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ngan séach tai chinh cho nam tai chinh tiép theo. Cac kiém toan vién doc lap duvgc moi tham
dv dai hoi dé tw van cho viéc thong qua cac bao céo tai chinh hang nam.

3. HOi dong quan tri phai triéu tap Dai hdi dong c6 dong bat thuong trong cac truong
hop sau:

a. HOi dong quan tri xét thay can thiét vi lgi ich cla Cong ty;

b. Bang can ddi ké toan hang nam, cac bao cao quy hodc nira ndm hoéc bao céo kiém
toan clla nam tai chinh phan anh vén diéu 1é da bi mat mot nira;

c. Khi sb thanh vién clia Hoi dong quan tri it hon s6 thanh vién ma luat phap quy dinh
hoéc it hon mét nira s6 thanh vién quy dinh trong Diéu Ié;

d. C6 dong hoac nhém co dong quy dinh tai Diéu 11.3 clia Diéu 1é nay yéu cau triéu
tap Pai hoi ddng cd déng bang mot van ban kién nghi. Van ban kién nghi triéu tap phai néu ré
ly do va muc dich cudc hop, c6 chir ky clia cac cd dong lién quan (van ban kién nghi cé thé
lap thanh nhiéu ban dé c6 dl chir ky cla tat ca cac cd dong co lién quan);

e. Ban kiém soat yéu cau triéu tap cudc hop néu Ban kiém soét co ly do tin tuwéng
rang cac thanh vién Hoi dong quan tri hodc can bd quan ly cip cao vi pham nghiém trong cac
nghia vu cla ho theo Biéu 119 Luat Doanh nghiép hodc Hoi dong quan tri hanh ddng hoac co
y dinh hanh dong ngoai pham vi quyén han cla minh;

f. Céc trvong hop khac theo quy dinh clia phap luat va Biéu Ié cong ty.
4. Triéu tap hop Dai hoi dong co dong bat thwong

a Hoi dong quan tri phai triéu tap hop Bai hdi dong cd dong trong thoi han ba muoi
ngay ké tlr ngay sd thanh vién HoOi dong quan tri con lai nhv quy dinh tai Khoan 3c Diéu 13
hodc nhan duoc yéu cau quy dinh tai Khodn 3d va 3e Diéu 13.

b. Truong hop HOi dong quan tri khong triéu tap hop Bai hdi dong ¢ dong theo quy
dinh tai Khoan 4a biéu 13 thi trong thoi han ba muoi ngay tiép theo, Ban kiém soat phai thay
thé HOi dong quan tri triéu tap hop Pai hdi dong c6 dong theo quy dinh Khoan 5 Diéu 97 Luat
Doanh nghiép.

c. Truwong hop Ban kiém soat khong triéu tap hop Dai hoi dong c6 dong theo quy dinh
tai Khoan 4b Diéu 13 thi trong thoi han ba muoi ngay tiép theo, ¢ dong, nhdm co dong co
yéu cau quy dinh tai Khoan 3d Diéu 13 c6 quyén thay thé Hoi dong quan tri, Ban kiém soat
triéu tap hop Dai hdi dong cd déng theo quy dinh Khoan 6 Diéu 97 Luat Doanh nghiép.

Trong tredng hop nay, cd dong hoac nhom c6 dong triéu tap hop Dai hoi dong c6 dong
co thé dé nghi co quan dang ky kinh doanh gidam sét viéc triéu tap va tién hanh hop néu xét
thay can thiét.

d. Tat ca chi phi cho viéc triéu tap va tién hanh hop Dai hdi dong co dong sé dwoc
cong ty hoan lai. Chi phi nay khéng bao gdm nhitng chi phi do c6 dong chi tiéu khi tham du
Dai hoi dong co dong, ké ca chi phi an & va di lai.

Diéu 14. Quyén va nhiém vu cha Dai hoi ddng c6 dong

=

Pai hoi dong c6 dong thuong nién co quyén thao luan vathéng qua:
Béo céo tai chinh kiém toan hang nam;

Béo céo cla Ban kiém soét;

Bé&o céo clia HOi dong quan tri;

Q 0 T @

K& hoach phat trién ngan han vadai han clia Cong ty.
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2. Dai hoi dong ¢ dong thuong nién va bat thuong thdng qua quyét dinh bang van
ban vé cac van dé sau:

a. Thong qua cac bao céo tai chinh hang nam;

b. Mtrc co tlrc thanh toan hang nam cho moi loai ¢6 phan phu hop véi Luat Doanh
nghiép va céc quyén gan lién vai loai co phan do. Mikc ¢ tirc nay khdng cao hon mirc ma Hoi
dong quan tri dé nghi sau khi datham khao y kién cac cd dong tai Dai hodi dong co dong;

c. SO lvong thanh vién clia HOi dong quan tri;

d. Luwa chon cong ty kiém toan;

e. Bau, bd mién vathay thé thanh vién Hoi ddng quan tri va Ban kiém soat va phé
chuan viéc Hoi dong quan tri bd nhiém Giam doc diéu hanh;

f. Tong s6 tién thu lao clia cac thanh vién Hoi dong quan tri va Béo céo tién thu lao
clia Hoi dong quan tri;

g. B0 sung vasira doi Biéu lé Cong ty;

h. Loai c6 phan vasd lugng ¢d phan méi sé dugc phat hanh cho mbi loai ¢6 phan, va
viéc chuyén nhuong ¢ phan clia thanh vién sang 1ap trong vong ba nam dau tién ké tir Ngay
thanh |ap;

i. Chia, tach, hop nhat, sap nhap hodc chuyén doi Cong ty;
j. T6 chtrc lai vagiai thé (thanh ly) Cong ty vachi dinh nguoi thanh ly;

k. Kiém tra vax® ly cac vi pham clia Hoi dong quan tri hodc Ban kiém soat gay thiét
hai cho Cong ty va céc co dong ctia Cong ty;

|.  Quyét dinh giao dich ban tai sdn Cong ty hoac chi nhanh hoac giao dich mua cé gia
tri tir 50% trd Ién tong gia tri tai san clia Cong ty va cac chi nhanh clia Cong ty duoc ghi trong
bao cdo tai chinh da duoc kiém toan gan nhat;

m. Cong ty mualai hon 10% mat loai ¢d phan phat hanh;

n. Viéc Giam ddc diéu hanh dong thoi lam Chu tich Hi dong quan tri;

0. Cong ty hodc cac chi nhanh cta Cong ty ky két hgp dong véi nhiing nguoi dugc
quy dinh tai Diéu 120.1 cla Luat Doanh nghiép véi gia tri bang hoac 16n hon 20% tdng gia tri
tai sAn clia Cong ty va cac chi nhanh clia Cong ty duoc ghi trong bao céo tai chinh da duoc
kiém toan gan nhat;

p. Céac van dé khac theo quy dinh ctia Diéu Ié nay va cac quy ché khac clia Cong ty;

3. C6 dong khong dugc tham gia bd phiéu trong céc trvong hop sau day:

a Céc hgp dong quy dinh tai Diéu 14.2 Diéu Ié nay khi ¢d déng dé hodc nguoi co
lién quan t¢i cd dong dé lamot bén clia hop dong;

b. Viéc mua c6 phan ctia co dong dé hodc clia ngudi cé lién quan tdi cd dong do.

4. Tat ca cac nghi quyét va cac van dé da dugc dua vao chuong trinh hop phai duoc
dua ra thao luan vabiéu quyét tai Bai hoi dong co dong.

Diéu 15. Cac dai dién duoc Gy quyén

1. Céc co dong cd quyén tham dv Pai hdi dong cd dong theo luat phap cd thé truc tiép
tham du hodc uy quyén cho dai dién clia minh tham dy. Trwong hop cé nhiéu hon mot nguoi
dai dién theo Oy quyén dugc ctr thi phai xac dinh cu thé sd ¢ phan va sd phiéu bau ctia moi
nguoi dai dién.
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2. Viéc uy quyén cho nguoi dai dién dy hop Dai hoi dong co dong phai lap thanh
van ban theo mau cla céng ty va phai c6 chir ky theo quy dinh sau day:

a  Truwong hop co déng ca nhan la ngudi uy quyén thi phai ¢ chir ky clia cd dong doé
va nguoi duoc uy quyén du hop;

b. Trwong hop nguoi dai dién theo uy quyén cta cO dong la tdo chirc la nguoi uy
guyeén thi phai cé chir ky ctia nguoi dai dién theo uy quyén, ngudi dai dién theo phap luat clia
co dong va nguoi duoc uy quyén du hop;

c. Trong trvong hop khac thi phai c6 chir ky clia nguoi dai dién theo phap luat clia co
dong va nguoi duoc uy quyén du hop.

Nguoi duoc uy quyén du hop Dai hoi dong cd dong phai ndp van ban uy quyén trudc
khi vao phong hop.

3. Truong hop luat su thay mat cho nguoi uy quyén ky gidy chi dinh dai dién, viéc chi
dinh dai dién trong truong hop nay chi dugc coi la cé hiéu luc néu gidy chi dinh dai dién do
dwoc xuat trinh clng voi thu uy quyén cho luat su hodc ban sao hop Ié cla thu uy quyén do
(néu trudc d6 chua dang ky véi Cong ty).

4. Trir truong hop quy dinh tai khoan 3 Biéu 15, phiéu biéu quyét clia nguoi dugc uy
quyén dv hop trong pham vi dugc uy quyén van c6 hiéu luc khi c6 mét trong cac trvdng hop
sau day:

a. Nguoi uy quyén da chét, bi han ché nang lvc hanh vi dan sy hoac bi méat nang luc
hanh vi dan s;

b. Nguoi uy quyén dahuy bd viéc chi dinh uy quyén;

c. Nguoi uy quyén dahuy boé tham quyén cla ngudi thuc hién viéc uy quyén.

Dbiéu khoan nay s8 khdng ap dung trong treong hgp Cong ty nhan duwoc thong bao vé
mot trong cac sw kién trén bon muoi tam gio trvdc gio khai mac cudc hop Pai hoi dong co
déng hoac trudc khi cudc hop duoc triéu tap lai.

Diéu 16. Thay déi cac quyén

1. Céc quyét dinh cla Dai hoi dong c6 dong (trong cac trwdng hop quy dinh tai Diéu
14.2 lién quan dén von ¢b phan cta Cong ty duoc chia thanh céc loai co phan khac nhau) vé
viéc thay ddi hodc huy bo cac quyén dac biét gan lién véi tirng loai ¢6 phan sé chi dugc thong
qua khi c6 sy nhét tri bang van ban cla nhitng ngwdi ndm gitt it nhdt 75% quyén biéu quyét
clia cd phan da phét hanh loai do.

2. Viéc to chirc mot cudc hop nhu trén chi cé gia tri khi c6 t6i thiéu hai co dong (hoac
dai dién duoc Gy quyén cla ho) vanam gilt t6i thiéu mot phan ba gia tri ménh gia clia cac cé
phan loai d6 da phéa hanh. Truong hop khéng c6 dl s6 dai biéu nhw néu trén thi s t6 chirc
hop lai trong vong ba muoi ngay sau dé va nhing ngudi ndm gilr ¢d phan thudc loai dé
(khéng phu thudc vao sd lvgng ngudi va so ¢d phan) cé mat trie ti€p hodc thong qua dai dién
dwoc uy quyén déu duoc coi la di sd lwgng dai biéu yéu cau. Tai cac cudc hop riéng biét néu
trén, nhitng ngudi ndm gitt ¢6 phan thudc loai dé c6 mét truc tiép hodc qua ngudi dai dién déu
co thé yéu cau bd phiéu kin va mbi ngudi khi bd phiéu kin déu c6 mot 1a phiéu cho moi c6
phan s& hitu thudc loai do.

3. Tha tuc tién hanh cac cudc hop riéng biét nhu vay duoc thuc hién twong tw véi cac
quy dinh tai Biéu 18 vabiéu 20.

4. Trir khi cac diéu khoan phat hanh ¢8 phan quy dinh khac, cac quyén dac biét gan
lién véi cac loai co phan cé quyén wu dai doi véi mot sd hodc tat ca cac van dé lién quan dén
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chia € lgi nhuan hodc tai san clia Cong ty sé khong bi thay doi khi Céng ty phat hanh
thém céc ¢6 phan cung loai.

Diéu 17. Triéu tap Pai hoi dong ¢ déng, chuong trinh hop, va théng béo hop Pai
hoi dong c6 dong

1. Hoi déng quan tri triéu tap Dai hdi dong c6 dong, hodc Pai hodi dong ¢ dong duoc
triéu tap theo cac trvong hop quy dinh tai Diéu 13.4b hoac Diéu 13.4c.

2. Nguoi triéu tap Dai hoi dong c6 dong phai thuc hién nhirtng nhiém vu sau day:

a Chuan bi danh sach cac co dong da diéu kién tham gia va biéu quyét tai dai hoi
trong vong ba muoi ngay triedc ngay bat dau tién hanh Pai hodi dong c6 dong; chwong trinh
hop, vacéac tai liéu theo quy dinh phu hop vai luat phap va cac quy dinh ctia Cong ty;

b. Xac dinh thoi gian va dia diém t0 chirc dai hoi;

c. Thong bao va giri thong bao hop Dai hdi dong co dong cho tat ca cac c¢d dong co
quyén du hop.

3. Thong béo hop Dai hdi dong co6 déng phai bao gom chuong trinh hop va céc thdng
tin lién quan vé cac van dé sé duoc thao luan vabiéu quyét tai dai hoi. D0i véi céc cd dong da
thuc hién viéc lvu ky co phiéu, thong bao hop Pai hdi dong cd dong cé thé dwoc gli dén to
chtre lvu ky, dong thoi cong bd trén phuong tién thong tin clia S& Giao dich Ching khoan/
Trung tdm Giao dich Chirng khoan, trén website clia cong ty, 01 t& bao trung wong hodc 01 to
bao dia phrong noi céng ty dong tru s& chinh. D6i voi cac ¢d dong chua thwc hién viéc luu ky
c6 phiéu, théng bao hop Pai hdi dong c6 dong cé thé duoc giri cho ¢d déng bang cach chuyén
tan tay hodc glti qua buu dién bang phwong thirc bao dam téi dia chi d dang ky cla c6 dong,
hoac t&i dia chi do cd dong do cung cép dé phuc vu viéc giri thong tin. Trwdng hop co6 dong da
théng béo cho Cong ty bang van ban vé s6 fax hodc dia chi thu dién tk, thong bao hop Dai hoi
dong co dong co thé dwoc gl tdi s6 fax hodc dia chi thu dién tlr d6. Truong hop ¢ dong la
nguoi lam viéc trong Cong ty, thong bao co6 thé dwng trong phong bi dan kin gli tan tay ho tai
noi lam viéc. Thong bao hop Pai hdi dong c6 dong phai dugc glri trudc it nhat muoi 1am ngay
trwéc ngay hop Dai hdi déng cd dong, (tinh tlr ngay ma thong bao dwgc glri hodc chuyén di
mot cach hop I8, duoc trd cwéc phi hoac duoc bé vao hom thw). Truong hop Cong ty cé
website, théng bao hop Dai hoi dong c6 déng phai dwoc cong bd trén website clia Cong ty
dong thoi vai viéc glri thong bao cho cac co dong.

4. Co6 dong hodc nhdm co dong duoc dé cap tai Diéu 11.3 clia Diéu 1é nay c6 quyén
dé xuét cac van dé dua vao chuwong trinh hop Pai hdi dong co dong. D& xuat phai dugc lam
bang van ban va phai duoc gl cho Cong ty it nhat ba ngay 1am viéc truée ngay khai mac Pai
hdi dong c6 dong. Dé xuét phai bao gdm ho vatén cb dong, sé lvong valoai cd phan nguoi doé
nam gil, vandi dung dé nghi dwa vao chuong trinh hop.

5. Nguoi triéu tap hop Pai hdi dong c6 dong co quyén tir chdi nhitng dé xuét lién
quan dén Khoan 4 clia Biéu 17 trong cac trvong hop sau:

a. Deé xuat dwoc giri dén khong ding thoi han hoac khong da, khéng ding ndi dung;

b. Vao thoi diém dé xudt, co dong hodc nhém co dong khong co du it nhat 5% co
phan phé thong trong thoi gian lién tuc it nhat sau thang .

c. Vaén dé dé xuét khong thudc pham vi thdm quyén clia Dai hdi dong cd dong ban
bac vathdng qua.

6. HOi dong quan tri phai chuan bi dv thao nghi quyét cho tirng van dé trong chuong
trinh hop.
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7. Truong hop tat ca cO dong dai dién 100% sb cd phan cé quyén biéu quyét tric
ti€p tham du hodc thong qua dai dién dwoc uy quyén tai Dai hdi dong cd dong, nhitng quyét
dinh dwoc Dai hdi dong co dong nhét tri thong qua déu dwoc coi la hop 1€ ké ca trong trwdong
hop viéc triéu tap Pai hoi dong c6 dong khong theo diing thi tuc hodc ndi dung biéu quyét
khong co6 trong chuong trinh.

Diéu 18. Céac diéu kién tién hanh hop Pai hoi dong ¢6 dong

1. Pai hdi dong ¢ dong duoc tién hanh khi ¢d s6 ¢o dong dv hop dai dién cho it nhét
65% c0O phan c6 quyén biéu quyét.

2. Truong hop khong cé da so lwgng dai biéu can thiét trong vong ba muoi phut ké tir
thoi diém an dinh khai mac dai hoi, dai hoi phai duoc triéu tap lai trong vong ba muoi ngay ké
tr ngay dv dinh td chirc Dai hdi ddng co dong lan thir nhat. Dai hdi déng co dong triéu tap lai
chi duoc tién hanh khi ¢ thanh vién tham dv la céc cd dong va nhitng dai dién dwoc uy quyén
du hop dai dién cho it nhat 51% c6 phan c6 quyén bi€u quyét.

3. Truong hop dai hoi lan th hai khong duoc tién hanh do khong c6 dl sO dai biéu
can thiét trong vong ba muoi phat ké tir thoi diém an dinh khai mac dai hoi, Dai hoi dong co
dong lan thir ba co6 thé duoc triéu tap trong vong hai muoi ngay ké tir ngay du dinh tién hanh
dai hoi lan hai, va trong trudng hop nay dai hoi dwoc tién hanh khéng phu thudc vao s6 luvong
cO dong hay dai dién uy quyén tham du va duoc coi la hop & va cd quyén quyét dinh tat ca
céc van dé ma Pai hoi ddng co dong lan thi nhat cd thé phé chuan.

4. Theo dé nghi Chu toa Dai hoi dong cd dong co quyén thay doi chuong trinh hop da
dugc glri kém theo théng bao mai hop theo quy dinh tai Biéu 17.3 clia Diéu 1€ nay.

Diéu 19. Thé thic tién hanh hop va biéu quyét tai Dai hdi dong c6 dong

1. Vao ngay t6 chirc Dai hoi dong c6 dong, Cong ty phai thuc hién thi tuc dang ky co
dong va phai thuc hién viéc dang ky cho dén khi cac co dong cé quyén duw hop cd mat dang ky
hét.

2. Khi tién hanh dang ky c6 doéng, Cong ty sé cap cho tirng c6 dong hodc dai dién
dwoc uy quyén co quyén biéu quyét mot thé biéu quyét, trén do co ghi s6 dang ky, ho vatén
clia ¢6 dong, ho va tén dai dién duoc uy quyén va so phiéu biéu quyét ctia co dong dd. Khi
tién hanh bi€u quyét tai dai hoi, so thé ting hd nghi quyét duoc thu trwdc, sé thé phan déi nghi
quyét duoc thu sau, cudi cling dém tong so phiéu tan thanh hay phan doi dé quyét dinh. Téng
s0 phiéu Gng hod, phan déi tirng van dé hodc bo phiéu trang, sé dwoc Chi toa théng bao ngay
sau khi tién hanh biéu quyét van dé dé. Dai hoi sé tw chon trong s6 dai biéu nhitng nguai chiu
tréch nhiém kiém phiéu hodc giam sat kiém phiéu va néu dai hoi khong chon thi Chu toa sé
chon nhitng nguoi dé. S6 thanh vién clia ban ki€ém phiéu khong qua ba nguai.

3. Co dong dén dv Pai hoi dong cd dong mudn cé quyén dang ky ngay va sau do co
quyén tham gia va biéu quyét ngay tai dai hdi. Cha toa khong c6 trach nhiém dirng dai hoi dé
cho ¢co déng dén mudn dang ky va hiéu luc clia cac dot biéu quyét datién hanh trude khi cd
dong dén mudn tham du sé khong bi anh huéng.

4. Pai hoi dong c6 dong sé do Chu tich HAi dong quan tri chd tri, trwdng hop Cha tich
Hoi dong quan tri vang mat thi Pho Cha tich HOi dong quan tri hodc 1a nguoi duoc Dai hoi
dong c6 dong bau ra sé chd tri. Treong hop khong ai trong s6 ho ¢ thé chi tri dai hoi, thanh
vién Hoi dong quan tri chirc vu cao nhat cd mat sé t6 chirc hop dé bau ra Chu toa clia Pai hoi
dong cd doéng, Chu toa khong nhat thiét phai la thanh vién HOi dong quan tri. Cha tich, Phé
Ch tich hodc Chu toa dwoc Dai hdi ddng co dong bau ra dé clir mot thu ky dé 1ap bién ban dai
hoi. Trwong hop bau Chi toa, tén Chl toa dwoc dé cir va sd phiéu bau cho Chu toa phai duoc
cong bo.
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5. Quyét dinh clia Chu toa vé trinh tw, thd tuc hodc cac su kién phat sinh ngoai
chuong trinh clia Bai hdi dong co dong sé mang tinh phan quyét cao nhat.

6. Chu toa Dai hdi dong c6 déng co thé hoan hop dai hdi ngay ca trong trwdng hop da
c6 du sO dai biéu can thiét dén mot thoi diém khac vatai mot dia diém do chd toa quyét dinh
ma khong can 14y y kién cla dai hdi néu nhan thay rang (a) cac thanh vién tham du khéng thé
co chd ngdi thuan tién & dia diém t6 chirc dai hdi, (b) hanh vi clia nhitng nguei c6 mat 1am
mat trat tv hodc cd kha nang lam mat trat tw clia cudc hop hodc (c) sw tri hodn la can thiét dé
cac cong viéc cla dai hoi duoc tién hanh mot cach hop 1€. Ngoai ra, Chu toa dai hoi co thé
hoan dai hoi khi c6 sw nhat tri hoac yéu cau ctia Pai hoi dong co6 dong da cé da so lvong dai
biéu dw hop can thiét. Thoi gian hoan tdi da khong qua ba ngay ké tir ngay dv dinh khai mac
dai hoi. Bai hoi hop lai sé chi xem xét cac cong viéc Ié ra da dwoc giai quyét hop phap tai dai
hoi bi tri hodn trwdc do.

7. Truong hop chi toa hodn hodc tam dirng Dai hoi dong cd dong trai véi quy dinh tai
khoan 6 Biéu 19, Dai hoi déng c6 dong bau mot nguai khac trong sé nhitng thanh vién tham
dy dé thay thé chu toa diéu hanh cudc hop cho dén llc két thic va hiéu luc cac bi€u quyét tai
cudc hop doé khéng bi anh huéng.

8. Chu toa cla dai hoi hoac Thu ky dai hoi co thé tién hanh cac hoat dong ma ho thay
can thiét dé diéu khién Dai hoi dong c6 dong mot cach hop 1é va cb trat tw; hodc dé dai hoi
phan anh dwgc mong mudn clia da s6 tham du.

9. Hoi ddng quan tri co thé yéu cau cac co dong hodc dai dién dugc uy quyén tham dv
Pai hoi dong cd dong chiu sv kiém tra hodc cac bién phap an ninh ma Hoi déng quan tri cho
lathich hop. Trueong hop c6 cd dong hodc dai dién dwoc uy quyén khong chiu tuan thi nhiing
quy dinh vé kiém tra hodc cac bién phap an ninh noéi trén, Hoi dong quan tri sau khi xem xét
mot cach can trong co6 thé tir choi hodc truc xuat cd dong hodc dai dién noi trén tham gia Dai
hoi.

10.Hoi dong quan tri, sau khi da xem xé& mot cach can trong, cd thé ti€én hanh céc bién
phap dwoc Hoi dong quan tri cho lathich hop dé:

a. Diéu chinh s6 nguoi c6 mat tai dia diém chinh hop Dai hoi dong c6 dong;
b. Bao dam an toan cho moi nguoi cé mat tai dia diém do;
c. Tao diéu kién cho c6 dong tham du (hodc ti€p tuc tham du) dai hdi.

Ho6i dong quan tri c6 toan quyén thay doi nhitng bién phap néu trén va &p dung tat ca
céc bién phap néu Hoi dong quan tri thdy can thiét. Cac bién phap ap dung co thé la cap gidy
vao clra hoac str dung nhitng hinh thirc lva chon khac.

11.Trong truong hop tai Dai hdi ddng c6 dong co ap dung cac bién phap noi trén, Hoi
dong quan tri khi xéac dinh dia diém dai hoi co thé:

a Théng béo rang dai hoi s& duoc tién hanh tai dia diém ghi trong théng bao va chi
toa dai hoi sé c6 mat tai d6 (“Dia diém chinh cla dai h6i”);

b. BO tri, t0 chitrc dé nhitng cd dong hodc dai dién dwoc uy quyén khong du hop duoc
theo Diéu khodn nay hodc nhi*tng ngudi muén tham gia & dia diém khéac voi Dia diém chinh
clia dai hdi cd thé déng thoi tham duv dai hoi;

Thong béo vé viéc to chirc dai hdi khdng can néu chi tiét nhirng bién phap td chirc theo
Dbiéu khoan nay.

12.Trong Diéu Ié nay (trlr khi hoan canh yéu cau khéc), moi c6 dong sé duoc coi la
tham gia dai hoi & Dia diém chinh cla dai hoi.
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Hang ndm Cong ty phai t6 chirc Bai hoi dong c6 dong it nhdt mot Ian. Bai hoi dong
cO dong thudng nién khong dugc td chirc dwdi hinh thirc 14y y ki€n bang van ban.

Diéu 20. Théng qua quyét dinh ctia Pai hdi dong cd dong

1. Trlr trwvong hop quy dinh tai Khodn 2 ctia Biéu 20, cac quyét dinh cla BPai hdi dong
co dong V& cac van dé sau day st dugc thong qua khi cé tlr 65% tra 1én tong so phiéu bau cua
céc cd dong co6 quyén biéu quyét cd mat truc ti€p hodc thong qua dai dién duoc Gy quyén cé
mat tai Dai hoi dong co dong.

a. Thdng qua bao cao tai chinh hang nam;

b. K& hoach phat trién ngén vadai han cla cong ty

c. Bau, bd mién vathay thé thanh vién Hoi ddng quan tri va Ban kiém soat va phé
chuan viéc Hoi dong quan tri bé nhiém Giam ddc diéu hanh.

2. Cé&c quyét dinh cta Bai hdi dong co dong lién quan dén viéc stra doi va bd sung
Diéu Ié, loai c6 phiéu va sd luvgng co phiéu dwgc chao ban, sdp nhap, tai to chirc va giai thé
Cong ty, giao dich ban tai sdn Coéng ty hoac chi nhanh hodc giao dich mua do cbng ty hoac
céc chi nhéanh thuc hién cé gia tri tlr 50% tré 1én tong gida tri tai sn clia Cong ty va céc chi
nhanh clia Cong ty tinh theo s6 sach ké toan da dwoc ki€ém toan gan nhat sé chi duoc thong
quakhi co tlr 75% trd 1én tong sd phiéu bau cac cd dong co quyén biéu quyét cd mét truc tiép
hodc thong qua dai dién dwoc uy quyén coé mat tai Dai hoi dong cod dong.

Diéu 21. Thdm quyén va thé thirc 18y y kién cd dong bang van ban dé thong qua
quyét dinh clia Pai hoi dong cd dong

Tham quyén vathé thirc 18y y kién cd déng bang van ban dé thong qua quyét dinh cla
Dai hoi dong c6 dong duoc thue hién theo quy dinh sau day:

1. Hoi dong quan tri c6 quyén ldy y kién c6 dong bang van ban dé thong qua quyét
dinh clia DBai hdi dong c6 déng bat ct IUc nao néu xét thay can thiét vi lgi ich cla cong ty;

2. HOi dong quan tri phai chuan bi phiéu lay y kién, dv thdo quyét dinh clia Dai hoi
dong c6 dong va céc tai liéu giai trinh du thdo quyét dinh. Phiéu lay y kién kém theo du thao
quyét dinh vatai liéu giai trinh phai duoc giri bang phuong thiic bao dam dén duoc dia chi
thwong trd cla tirng cd dong;

3. Phiéu lay y kién phai c6 cac ndi dung chi yéu sau day:

a. Tén, dia chi tru s& chinh, s6 vangay cip Gidy chirng nhan dang ky kinh doanh, noi
dang ky kinh doanh cua cong ty;

b. Muc dich lay y kién;

c. Ho, tén, dia chi thuwong trd, qudc tich, s6 Gidy chirng minh nhan dan, Ho chiéu
hodc chirng thic ca nhan hop phéap khéac ctia cd dong la ca nhan; tén, dia chi thuong trd, quéc
tich, s6 quyét dinh thanh lap hoac s6 dang ky kinh doanh clia ¢c6 déng hoac dai dién theo uy
quyén clia c6 dong laté chirc; s lwong co phan cua tirng loai va sd phi€u biéu quyét ctia co
doéng;

d. Van dé can ldy y kién dé thong qua quyét dinh;

e. Phuong an biéu quyét bao gdm tan thanh, khong tan thanh va khong cé y kién;

f. Thoi han phai gli vé cong ty phiéu lay y kién dadwoc tra 10i;

g. Ho, tén, chii ky ctia Chd tich Hi dong quan tri va nguoi dai dién theo phap luat
cla cong ty;

4. Phiéu lay y kién da duoc tra loi phai co chir ky clia co dong la ca nhan, clia nguoi
dai dién theo uy quyén hodc nguoi dai dién theo phap luat ctia co dong latd chirc.
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Phiéu lay y kién glri vé cong ty phai dwgc dung trong phong bi dan kin va khéng ai
dwoc quyén mé trwde khi kiém phiéu. Cac phiéu lay y kién gli vé cong ty sau thoi han da xéc
dinh tai ndi dung phiéu lay y kién hodc dabi mé& déu khong hop I§é;

5. H6i déng quan tri kiém phiéu valap bién ban kiém phiéu dudi si ching kién cua
Ban kiém soét hodc cta c¢6 dong khong nam gitt chirc vu quan ly cong ty. Bién ban kiém
phiéu phai c6 cac ndi dung chl yéu sau day:

a. Tén, dia chi tru s& chinh, s6 vangay cip Gidy chirng nhan dang ky kinh doanh, noi
dang ky kinh doanh;

b. Muc dich vacéc van dé can lay y kién dé thong qua quyét dinh;

c. SO cd dong vai tong sO phiéu biéu quyét datham giabiéu quyét, trong do phan biét
SO phiéu biéu quyét hop I1é va sd biéu quyét khong hop 1€, kém theo phu luc danh sach co
dong tham gia biéu quyét;

d. Tong sb phiéu tan thanh, khdng tan thanh va khong cé y kién doi véi tirng van de;

e. Céac quyét dinh daduoc thdng qua;

f. Ho, tén, chi ky clia Cha tich Hoi dong quan tri, nguoi dai dién theo phap luat clia
cong ty vaclia ngudi giam sat kiém phiéu.

Céc thanh vién Ho6i dong quan tri va ngudi giam séat kiém phiéu phai lién déi chiu trach
nhiém vé tinh trung thwc, chinh xac cla bién ban kiém phiéu; lién déi chiu trach nhiém vé cac
thiét hai phat sinh tir cac quyét dinh duoc thong qua do kiém phiéu khong trung thwc, khong
chinh xac;

6. Bién ban két qua kiém phi€u phai dwoc giri dén cac cd dong trong thoi vong muoi
Iam ngay, ké tir ngay két thic kiém phiéu;

7. Phiéu lay y kién da duoc tra |0, bién ban kiém phiéu, toan van nghi quyét da duoc
théng quavatai liéu co lién quan giri kém theo phiéu lay y kién déu phai dwoc luu gil tai tru
s& chinh clia cong ty;

8. Quyét dinh duoc thong qua theo hinh thic 1dy v kién ¢6 dong bang vin ban c6 gia
tri nhw quyét dinh dwoc thong qua tai cudc hop Bai hdi dong co dong.

Diéu 22. Bién ban hop Dai hoi dong cd déng

Nguoi chi tri Dai hoi dong ¢ dong chiu trach nhiém to chirc lwu tri cac bién ban Dai
hoi dong c6 dong va giri cho tat ca cac cd dong trong vong 15 ngay khi Dai hdi déng cd dong
két thic. Bién ban Pai hoi dong c6 dong dwoc coi labang chirng xac thuc vé nhitng cong viéc
da duoc tién hanh tai Pai hdi dong cd dong trir khi co y kién phan d6i vé ndi dung bién ban
duoc dua ra theo dlng thu tuc quy dinh trong vong muoi ngay ké tir khi giri bién ban. Bién
ban phai dwoc 1ap bang tiéng Viét, cd chir ky xac nhan clia Chl toa dai hdi va Thu ky, va
duoc lap theo quy dinh clia Luat Doanh nghiép vatai Diéu 1é nay. Cac ban ghi chép, bién ban,
sO chir ky cla céc co dong duw hop va van ban uy quyén tham dv phai duoc lvu gilr tai tru s¢
chinh clia Cong ty.

Diéu 23. Yéu cau hay bo quyét dinh cha Pai hdi ddng c6 dong

Trong thoi han chin muoi ngay, ké tir ngay nhan dwoc bién ban hop Dai hoi dong co
dong hoac bién ban két qua kiém phiéu lay y kién Pai hoi ddng c6 déng, cd dong, thanh vién
Ho6i dong quan tri, Giam déc, Ban kiém soat cé quyén yéu cau Toa an hodc Trong tai xem xét,
huy bé quyét dinh clia Dai hoi dong ¢ dong trong cac trvong hop sau day:

1. Trinh ty vatha tuc triéu tap hop Dai hdi dong co dong khong thuc hién ding theo
quy dinh ctia Luat nay va Biéu Ié cong ty;

2. Trinh ty, tha tuc ra quyét dinh vandi dung quyét dinh vi pham phap luat hoac Diéu
[é cong ty.
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VIlI. HOIBONG QUAN TRI

Diéu 24. Thanh phan vanhiém ky cta thanh vién Hoi dong quan tri

1. S8 lugng thanh vién Hoi dong quan tri tdi da la 7 nguwdi. Nhiém ky cla Hoi dong
guan tri la nam (05) nam. Nhiém ky cua thanh vién Hoi dong quan tri khong qua nam (05)
nam; thanh vién Hoi dong quan tri c6 thé duoc bau lai véi s6 nhiém ky khéng han ché. Tong
s0 thanh vién HOi dong quan tri doc lap khong diéu hanh phai chiém it nhat mot phan ba tong
sO thanh vién Hoi dong quan tri.

2. 05 thanh vién ctia HOi dong quan tri do cac cd dong sang lap dé clr theo ty I s&
hitu c6 phan cla tirng c6 déng sang lap. Céac cd dong sang lap duoc quyén gop ty 1€ so hiru co
phan vao v&i nhau dé bo phiéu dé clr cac thanh vién Hoi ddng quan tri.

3. Céc c6 déng nam gilr cd phan cé quyén biéu quyét trong thoi han lién tuc it nhat
sau thang c6 quyén gop sd quyén biéu quyét clia tlrng ngudi lai véi nhau dé dé clr cac (ing
vién Hoi dong quan tri. C8 dong hoic nhém c¢6 dong nam gilr dén dudi 10% s6 ¢6 phan cé
quyén biéu quyét trong thoi han lién tuc it nhat sau thang duoc dé cir mot thanh vién; tir 10%
dén dudi 30% duwoc dé ctr hai thanh vién; tr 30% dén dudi 50% dwoc dé ctr ba thanh vién; tir
50% dén dudi 65% dugc dé clr bon thanh vién va néu tir 65% tré 1én dugc dé civ du sé tng
vién.

) 4. Trudong hop s6 lwgng cac (rng vién HOi dong quan tri thdng qua dé clr va ting clr
van khong da s lugng can thiét, HOi dong quan tri dwong nhiém cd thé dé clir thém (ng ctr
vién hodc to chirc dé ctr theo mot co ché do cong ty quy dinh. Co ché dé ctr hay céach thirc Hoi
dong quan tri dwong nhiém dé cr (’ng cr vién Hoi dong quan tri phai dwoc cong b6 ré rang va
phai dwoc Pai hoi dong co dong thong qua truedc khi ti€én hanh dé ctr

5. Thanh vién Hoi dong quan tri sé khong con tw cach thanh vién Hoi dong quan tri
trong cac truvong hop sau:

a. Thanh vién d6 khong dd tw cach lam thanh vién Hoi dong quan tri theo quy dinh
clia Luat Doanh nghiép hoac bi luat phap cdm khong duoc lam thanh vién HOi dong quan tri;

b. Thanh vién dé gt don bang van ban xin tir chirc dén tru s¢ chinh ctia Cong ty;

C. Thanh vién do bi r6i loan tam than va thanh vién khéc clia Hoi dong quan tri co
nhitng bang chirng chuyén mén chirng té ngudi dé khdng con nang lwc hanh vi;

d. Thanh vién dé vang mit khong tham dw cac cudc hop clia Hoi dong quan tri lién
tuc trong vong sau thang, vatrong thoi gian nay Hoi dong quan tri khdng cho phép thanh vién
do6 vang mat va da phan quyét rang chirc vu clia ngudi nay bi bd trong;

e. Thanh vién do6 bi cach chtrc thanh vién Hoi dong quan tri theo quyét dinh cla Pai
hoi dong c6 dong.

6. HQi dong quan tri c6 thé b6 nhiém thanh vién Hoi dong quan tri mdi dé thay thé
cho trong phat sinh va thanh vién méi nay phai dwoc chap thuan tai Dai hdi dong cd dong
ngay tiép sau d6. Sau khi dwoc Dai hoi dong c6 dong chap thuan, viéc bd nhiém thanh vién
mai do sé duoc coi laco hiéu lwc vao ngay dugc Hoi dong quan tri bo nhiém.

7. Viéc bd nhiém cac thanh vién H6i dong quan tri phai dwoc thdng bao theo cac quy
dinh cla phap luat vé chirng khoan vathi trudng chiing khoan.

8. Thanh vién Hoi dong quan tri khdng nhét thiét phai 1a ngudi nam gitr ¢d phan cla
Cong ty.
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Diéu 25. Quyén han va nhiém vu ctia Hoi dong quan tri

1. Hoat dong kinh doanh va céac cng viéc ctia Cong ty phai chiu sv quan ly hoac chi
dao thuc hién clia HOi dong quan tri. H6i dong quan tri l1a co quan c6 day du quyén han dé
thire hién tat ca cac quyén nhan danh Cong ty trlir nhitng tham quyén thudc vé Pai hdi dong co
dong.

2. HOi dong quan tri co tréch nhiém giam sat Giam ddc diéu hanh va cac can bd quéan
ly khéc.

3. Quyén vanghia vu ctia HOi dong quan tri do luat phap, Diéu Ié, cac quy ché ndi bd
clia Cong ty va quyét dinh cla Pai hdi dong co dong quy dinh. Cu thé, Hoi dong quan tri cé
nhiing quyén han vanhiém vu sau:

a. Quyét dinh ké hoach phat trién san xuét kinh doanh va ngan sach hang nam;

b. Xé&c dinh cac muc tiéu hoat ddng trén co s& cac muc tiéu chién lvgce dugc Bai hoi
dong co dong thong qua;

c. B0 nhiém va bad nhiém va quyét dinh mic lvong cho chic danh Gidam doc diéu
hanh;

d. B6 nhiém vabéi nhiém céc chirc danh Phé Giam doc, Ké toan truéng Cong ty va
phé chuan céc chirc danh quan ly khac theo dé nghi clia Giam ddc diéu hanh.

e. Clr nguoi tham gia quan ly phan von gop ctia Cong ty tai cac don vi khac;

f.  Quyét dinh co cau to chirc clia Cong ty;

g. Gidi quyét cac khiéu nai ctia Cong ty d6i voi can bo quan ly cling nhu quyét dinh
Iva chon dai dién clia Cong ty dé gidi quyét cac van dé lién quan toi cac thi tuc phap ly chong
lai can bd quan ly do;

h. Dé xuét cac loai c6 phiéu c6 thé phat hanh vatong s6 co phi€u phat hanh theo tirng
|oai;

i. D@ xuat viéc phat hanh tréi phiéu, trai phi€u chuyén doi thanh cd phiéu va céc
chirng quyén cho phép nguoi s& hiru mua cd phiéu theo mirc gia dinh trudc;

j. Quyét dinh gia chao ban tréi phiéu, co phiéu vacéc chiing khoan chuyén dai;

k. B8 nhiém, mién nhiém, cach chirc Gidm dc\”;c diéu hanh hay can bd quan ly hoac
ngudi dai dién clia Cong ty khi Hoi dong quan tri cho rang do lavi loi ich tdi cao clia Cong ty.
Viéc b nhiém ndi trén khong duwoc trai véi cac quyén theo hop dong clia nhitng nguoi bi bai
nhiém (néu co);

|. D& xudt mirc co tirc hang nam va xac dinh murc ¢ tirc tam thoi; to chirc viéc chi tra
co tirc;

. D@ xuat viéc tai co cdu lai hodc giai thé Cong ty.
Nhi*ng van dé sau day phai dwoc Hoi dong quan tri phé chuan:
Thanh 1ap chi nhanh hodc cac van phong dai dién ctia Cong ty;

o ® & 3

Thanh 1ap cac cong ty con cta Cong ty;

c. Trong pham vi quy dinh tai Diéu 108.2 clia Luat Doanh nghlep vatrlr truong hop
quy dinh tai Diéu 120.3 Luat Doanh nghiép phai do Dai hoi dong co dong phé chuan, Hoi
dong quan tri thy tirng thoi diém quyét dinh viéc thuc hién, stra d6i va huy bd cac hop dong
I6n cia Cong ty (bao gdm céac hgp ddng mua, ban, sap nhap, thau tdm cong ty valién doanh);
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d. Chi dinh va ba nhiém nhitng nguoi dwgc Cong ty uy nhiém la dai dién thuong
mai va Luat sv clia Cong ty;

e. Viéc vay ng vaviéc thuc hién cac khoan thé chap, bao dam, bao lanh va boi thuvong
cta Coéng ty;

f. Céc khoan dau tv khdng nam trong ké hoach kinh doanh va ngan sach vuot qua
10% giatri ké hoach va ngan sach kinh doanh hang nam;

g. Viéc mua hodc ban cd phan cla nhitng cong ty khac dugc thanh lap & Viét Nam
hay nwéc ngoai;

h. Viéc dinh gi4 cac tai san gop vao Cong ty khdng phai bang tién lién quan dén viéc
phét hanh co phiéu hodc trai phiéu ctia Cong ty, bao gdm vang, quyén st dung dat, quyén s&
hiru tri tué, cong nghé vabi quyét cong nghé;

i. Viéc cong ty mua hodc thu hdi khong qua 10% mdi loai c8 phan;

j. Céacvan dé kinh doanh hodc giao dich ma Hdi déng quyét dinh can phai co6 sv chap
thuan trong pham vi quyén han vatrach nhiém cta minh;

k. Quyét dinh mirc gid mua hodc thu hoi cd phan clia Cong ty.

5. HOi dong quan tri phai bao cao Dai hoi dong co dong vé hoat dong clia minh, cu
thé la vé viéc giam sat clia Hoi dong quan tri doi véi Giam doc diéu hanh va nhitng can bo
quan ly khac trong nam tai chinh. Trudng hop HOi déng quan tri khdng trinh bao céo cho Pai
hdi dong c6 dong, bdo cdo tai chinh hang ndm cltia Cong ty sé bi coi la khdng c6 gia tri va
chuwa dwgc HOi dong quan tri thdng qua.

6. Trlr khi luat phap va Diéu Ié quy dinh khac, Hoi ddng quan tri ¢6 thé uy quyén cho
nhan vién cap dudi va cac can bd quan ly dai dién xt ly cong viéc thay mat cho Cong ty.

7. Thanh vién Hoi dong quan tri (khéng tinh cac dai dién dwgc uy quyén thay thé)
dwoc nhan thu lao cho cong viéc ctia minh dwdi tw cach la thanh vién Hoi dong quan tri. Tong
mirc thu lao cho HoOi dong quan tri sé do Dai hoi dong c6 déng quyét dinh. Khoan thi lao nay
s dugc chia cho cac thanh vién HoOi dong quan tri theo thod thuan trong Hoi dong quan tri
hoac chia déu trong trvong hop khdng thoa thuan duoc.

8. Tong sb tién trd thu lao cho céc thanh vién Hoi dong quan tri va sd tién thu lao cho
tirng thanh vién phai dwgc ghi chi tiét trong bao cao thudng nién clia Cong ty.

9. Thanh vién Hoi dong quan tri nam gitr chic vu diéu hanh (bao gdbm cé chic vu Chii
tich hodc Phd Chu tich), hodc thanh vién Hoi ddng quan tri lam viéc tai cac tiéu ban cla HOi
dong quan tri, hodc thic hién nhitng cong viéc khac ma theo quan diém clia Hoi dong quan tri
|a ndm ngoai pham vi nhiém vu thong thuong clia moét thanh vién Hoi dong quan tri, cd thé
duwgc trd thém tién thu lao dudi dang mot khoan tién cong tron goi theo tirng lan, luong, hoa
hong, phan trdm loi nhuan, hoac dudi hinh thirc khac theo quyét dinh clia HOi dong quan tri.

10. Thanh vién Hoi dong quan tri c6 quyén duoc thanh toan tat ca cac chi phi di lai, an,
& va cac khoan chi phi hop ly khac maho da phai chi tra khi thuc hién trach nhiém thanh vién
Hoi dong quan tri ctia minh, bao gém ca cac chi phi phat sinh trong viéc t¢i tham du cac cudc
hop clia Hoi ddng quan tri, hodc cac ti€u ban cta HoOi dong quan tri hodc Pai hoi dong co
doéng.

Diéu 26. Cha tich Hoi ddng quan tri

1. Dai hoi ddng co dong hodc Hbi dong quan tri phai lwa chon trong s6 cac thanh vién
Hoi dong quan tri dé bau ra mot Chu tich. Trlr khi Dai hoi ddng co dong quyét dinh khac, Chu
tich Hoi dong quan tri s& khong kiém chirc Giam doc diéu hanh clia Cong ty.
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2. Chu tich H6i dong quan tri c6 trach nhiém triéu tap va chl toa Bai hoi déng co
dong va cac cudc hop ctia Hoi dong quan tri, dong thoi cé nhitng quyén va trach nhiém khac
quy dinh tai Diéu Ié nay va Luat Doanh nghiép. Truong hgp Cha tich tam thoi khong thé thuc
hién nhiém vu vi ly do nao d6, Hoi ddng quan tri ¢ thé bd nhiém mot nguai khac trong sd ho
dé thuc hién nhiém vu ctia Chi tich theo nguyén tic da s6 qué ban.

3. Cha tich Hoi dong quan tri phai c6 trach nhiém dam bao viéc Hoi dong quan tri gui
bao céo tai chinh hang nam, bdo cdo hoat dong clia cong ty, bdo cao kiém toan va béo céo
kiém tra clia Hoi dong quan tri cho cac c6 dong tai Dai hoi dong c6 dong;

4. Trudng hop Cha tich Hoi ddong quan tri tir chirc hodc bi bai mién, HOi dong quan tri
phai bau nguoi thay thé trong thdi han mudi ngay.

Diéu 27. Cac cudc hop ctia Hoi ddng quan tri

1. Trwong hop Hoi dong quan tri bau Cha tich thi cudc hop dau tién clia nhiém ky Hoi
dong quan tri dé bau Chua tich va ra cac quyét dinh khac thudc thdm quyén phai duoc tién
hanh trong thoi han bay ngay lam viéc, ké tlr ngay két thic bau clr Hoi déng quan tri nhiém ky
d6. Cudc hop nay do thanh vién c6 sb phiéu bau cao nhat triéu tap. Truong hop c6 nhiéu hon
mot thanh vién c6 sb phi€u bau cao nhat va ngang nhau thi cac thanh vién da bau theo nguyén
tdc da s6 mot nguoi trong s6 ho triéu tap hop HOi ddng quan tri.

2. Céc cudc hop thuong ky. Chu tich HOi dong quan tri phai triéu tap cac cudc hop
Hoi ddng quan tri, 1ap chuong trinh nghi su, thoi gian va dia diém hop it nhat bay ngay truéc
ngay hop dv kién. Chu tich cd thé triéu tap hop bat ky khi nao thay can thiét, nhwng it nhat 1a
moi quy phai hop maot lan.

3. Céac cudc hop bat thwong. Chu tich phai triéu tap hop Hoi dong quan tri, khong
dugc tri hodn néu khdng co Iy do chinh dang, khi mot trong s6 cac doi tuong dudi day dé nghi
bang van ban trinh bay muc dich cudc hop vacac van dé can ban:

a. Giam doc hodc it nhat ndm can bd quan ly;

o

Hai thanh vién HOi dong quan tri;

o

Cha tich Hoi dong quan tri;
Pa s6 thanh vién Ban kiém soét.

o

4. Céc cudc hop Hoi dong quan tri néu tai Khoan 3 Biéu 27 phai duoc tién hanh trong
thoi han muoi 1am ngay sau khi c6 dé xuat hop. Truong hop Cha tich Hoi dong quan tri
khdng chdp nhan triéu tap hop theo dé nghi thi Cha tich phai chiu trach nhiém vé nhitng thiét
hai xay ra doi v&i cong ty; nhitng ngudi dé nghi to chirc cudc hop duoc dé cap dén & Khoan 3
Diéu 27 co thé tw minh triéu tap hop Hoi ddng quan tri.

5. Truwong hop cé yéu cau clia ki€ém toan vién doc lap, Chu tich HOi dong quan tri phai
triéu tap hop Hoi déng quan tri dé ban vé bao cao kiém toan vatinh hinh Cong ty.

6. Dia diém hop. Cac cudc hop Hoi dong quan tri sé duoc tién hanh & dia chi da dang
ky ctia Cong ty hoac nhitng dia chi khac & Viét Nam hodc & nwéc ngoai theo quyét dinh cla
Cha tich Hoi dong quan tri va dwoc sy nhat tri ctia Hoi dong quan tri.

7. Thong bao va chuong trinh hop. Thong bao hop Hi dong quan tri phai dwgc gui
trwéc cho cac thanh vién Hoi dong quan tri it nhat nam ngay trudc khi té chirc hop, céc thanh
vién Hoi dong co thé tir chéi thong bdao moi hop bang van ban va viéc tir chdi ndy co thé co
hiéu lvc hdi t8. Théng bao hop Hoi dong phai dugc lam bang van ban tiéng Viét va phai thong
béo day du chuong trinh, thoi gian, dia diém hop, kém theo nhiing tai liéu can thiét vé nhitng
van dé sé duoc ban bac va biéu quyét tai cudc hop Hoi ddng va céc phiéu bau cho nhitng
thanh vién Hoi dong khong thé du hop.
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Thong bédo moi hop dugc gi bang buu dién, fax, thw dién ti hodc phuong tién
khac, nhung phai bdo dam dén duwoc dia chi cla tirng thanh vién HOi dong quan tri dwoc dang
ky tai cong ty.

8. S06 thanh vién tham dv t6i thi€u. Cac cudc hop clia Hoi ddng quan tri chi dugc tién
hanh va théng qua cac quyét dinh khi c6 it nhat ba phan tw s6 thanh vién Hoi dong quan tri c6
mat truc ti€p hodc qua ngudi dai dién thay thé.

9. Biéu quyét.

a  Trir quy dinh tai Khoan 9b Diéu 27, mdi thanh vién Hoi dong quan tri hodc ngudi
duoc uy quyeén truc tiép c6 mat véi tw cach ca nhan tai cudc hop Hoi dong quan tri sé c6 mot
phiéu biéu quyét;

b. Thanh vién Hoi dong quan tri khong dwoc bi€u quyét vé cac hop dong, cac giao
dich hoac dé xuat ma thanh vién dé hoac nguoi lién quan téi thanh vién doé cé loi ich valgi
ich d6 mau thuan hodc cé thé mau thuan vai lgi ich ctia Cong ty. Mot thanh vién Hoi dong sé
khong duoc tinh vao sO lwgng dai biéu toi thiéu can thiét c6 mat dé co thé td chirc mot cudc
hop Hoi dong quan tri vé nhitng quyét dinh ma thanh vién dé khong cé quyén biéu quyét;

c. Theo quy dinh tai Khoan 9d Diéu 27, khi c6 van dé phat sinh trong mot cudc hop
cla Hoi dong quan tri lién quan dén murc do loi ich clia thanh vién Hoi dong quan tri hodc lién
quan dén quyén biéu quyét mot thanh vién ma nhitng van dé dé khdng duoc giai quyét bang
syt nguyén tlr bo quyén biéu quyét ctia thanh vién Hoi dong quan tri do, nhitng van dé phat
sinh do sé duoc chuyén téi chl toa cudc hop va phén quyét clia chi toa lién quan dén tat ca
cac thanh vién Hoi dong quan tri khac sé c6 gia tri 1a quyét dinh cudi cung, trir trweong hop
tinh chat hodac pham vi lgi ich cta thanh vién HOi dong quan tri lién quan chua dugc cong bo
mot céach thich dang;

d. Thanh vién Hoi dong quan tri hudng loi tr mot hop dong duoc quy dinh tai Diéu
33.4avabiéu 33.4b clia Diéu Ié nay <& duoc coi laco lgi ich dang ké trong hop dong do.

10.Cong khai lgi ich. Thanh vién H6i dong quan tri truc ti€p hodc gian tiép duwoc
hwéng loi tr mét hop dong hodc giao dich da duoc ky két hodc dang du kién ky két véi Cong
ty va biét la minh c6 lgi ich trong d6, sé phai cong khai ban chat, ndi dung cla quyén lgi do
trong cudc hop ma Hoi dong quan tri 1an dau tién xem xét van dé ky két hgp dong hodc giao
dich nay. Hodc thanh vién nay co thé cong khai diéu do tai cudc hop dau tién clia HoOi dong
quan tri duoc t6 chire sau khi thanh vién nay biét rang minh c6 lgi ich hodc s& c6 lgi ich trong
giao dich hoac hop dong lién quan.

11. Biéu quyét da s8. Hoi dong quan tri thong qua cac nghi quyét va ra quyét dinh bang
cach tuan theo y kién tan thanh cla da sO thanh vién Hoi dong quan tri co mat (trén 50%).
Truwong hop s6 phiéu tan thanh va phan ddéi ngang bang nhau, 1a phiéu cta Chu tich sé lala
phiéu quyét dinh.

12.Hop trén dién thoai hodc cac hinh thirc khac. Cudc hop cta Hoi dong quan tri cé
thé t6 chirc theo hinh thirc nghi sw gitra cac thanh vién clia Hoi dong quan tri khi tat ca hodc
mot s6 thanh vién dang & nhitng dia diém khac nhau véi diéu kién la moi thanh vién tham gia
hop déu co thé:

a. Nghe tirng thanh vién Hoi dong quan tri khac cung tham gia phét biéu trong cudc
hop;

b. NEu muén, ngudi do cé thé phat biéu véi tat ca cac thanh vién tham du khac mot
cach dong thoi.

Viéc trao ddi gilra cac thanh vién c6 thé thuc hién mot cach truc tiép qua dién thoai
hodc bang phwong tién lién lac thong tin khac (ké ca viéc str dung phwong tién nay dién ra vao
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thoi diém thong qua Diéu I& hay sau nay) hodc la két hop tat ca nhitng phwong thic nay.
Theo Diéu Ié nay, thanh vién Hoi dong quan tri tham gia cudc hop nhu vay dugc coi la “co
mat” tai cudc hop dd. Dia diém cudc hop duoc td chirc theo quy dinh nay la dia diém ma
nhom thanh vién H6i dong quan tri dong nhat tap hop lai, hodc néu khéng c6 mot nhém nhu
vay, la dia diém ma Chu toa cudc hop hién dién.

Céc quyét dinh duoc théng qua trong mot cudc hop qua dién thoai dwoc to chirc vatién
hanh mot cach hop thirc sé& c6 hiéu luc ngay khi két thic cude hop nhung phai duoc khang
dinh bang cac chir ky trong bién ban cla tit ca thanh vién Hoi dong quan tri tham du cudc hop
nay.

13.Nghi quyét bang van ban. Nghi quyét bang vin ban phai c6 chir ky cla tat ca
nhiing thanh vién Hoi dong quan tri sau day:

a. Thanh vién c6 quyén biéu quyét vé nghi quyét tai cudc hop HOi dong quan tri;

b. SO lvgng thanh vién cd mat khong thap hon so lvgng thanh vién toi thiéu theo quy
dinh dé tién hanh hop Hoi dong quan tri.

Nghi quyét loai nay c6 hiéu lyc va gia tri nhuv nghi quyét duoc cac thanh vién Hoi
dong quan tri thong qua tai mot cude hop duoc triéu tap vatd chirc theo thong €. Nghi quyét
co thé dugc thong qua bang cach st dung nhiéu ban sao clia cing mot van ban néu moi ban
sao do cd it nhat mot chir ky clia thanh vién.

14.Bién ban hop Ho6i dong quan tri. Chu tich HAi déng quan tri cd trach nhiém chuyén
bién ban hop Hoi dong quan tri cho cac thanh vién va nhitng bién ban dé sé phai duoc xem
nhu nhitng bang chitng xéac thic vé cong viéc da duoc tién hanh trong céac cudc hop do trir khi
cd y kién phan déi vé ndi dung bién ban trong thoi han muoi ngay ké tir khi chuyén di. Bién
ban hop Hoi ddng quan tri duoc 1ap bang tiéng Viét va phai c6 chir ky cla tit ca cac thanh
vién Hoi dong quan tri tham dv cudc hop.

15. Céc tiéu ban clia HOi dong quan tri. Hoi dong quan tri cd thé thanh 1ap vauy quyén
hanh dong cho céc tiéu ban tric thudc. Thanh vién cla ti€u ban c6 thé gdbm mot hodc nhiéu
thanh vién clia H0i dong quan tri va mdt hodc nhiéu thanh vién bén ngoai theo quyét dinh cla
HOi dong quan tri. Trong qua trinh thirc hién quyén han dwoc uy thac, cac tiéu ban phai tuan
thd cac quy dinh ma HoOi dong quan tri dé ra. Cac quy dinh nay c6 thé diéu chinh hodc cho
phép két nap thém nhitng ngudi khong phai la thanh vién HOi dong quan tri vao cac tiéu ban
néu trén va cho phép nguoi doé dwoc quyén biéu quyét vai tw cach thanh vién cla tiéu ban
nhung (a) phai ddm bao s6 lvgng thanh vién bén ngoai it hon mot nira tdng s6 thanh vién clia
tiéu ban va (b) nghi quyét cla cac tiéu ban chi co6 hiéu luc khi cé da sd thanh vién tham du va
bi€u quyét tai phién hop cua tiéu ban la thanh vién Hoi dong quan tri.

16.Gia tri phap ly ctia hanh dong. Cac hanh dong thuc thi quyét dinh cla Hoi dong
quan tri, hodc cla tiéu ban tryc thudc HOi dong quan tri, hodc clia nguoi cé tw cach thanh vién
tiéu ban Hoi dong quan tri sé duoc coi la co giatri phap ly ké ca trong trong treong hop viéc
bau, chi dinh thanh vién cla tiéu ban hodc Hoi dong quan tri c6 thé co sai sot.

VIIl. GIAM BOC, CAN BO QUAN LY KHAC VA THU KY CONG TY

Diéu 28. T6 chtrc bd may quan ly

Cong ty & ban hanh mot hé thong quan ly ma theo d6 bd may quan ly sé chiu trach
nhiém va nam du6i su 1anh dao cia Hoi ddng quan tri. Cong ty c6 mot Giam déc diéu hanh,
mot s6 Phd Giam ddc, mot Ké toan trwdng do HOi dong quan tri bo nhiém. Giam déc va céc
Ph6 Giam d6c c6 thé dong thoi la thanh vién HOi dong quan tri, va duoc HOi dong quan tri bo
nhiém hodc ba mién bang mot nghi quyét dwoc thong qua mot cach hop thic.
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Diéu 29. Céan bod quan Iy khac

Cén bd quén ly khac gom Trudéng céc don vi phi hop voi co céu t6 chirc ciia Cong ty.
Céan bd quan ly phai c¢é di nang luc, tri tué, sy man can can thiét dé cac hoat dong vatoé chirc
clla Cong ty dat dugc cac muc tiéu deé ra.

DBiéu 30. B6 nhiém, mién nhiém, nhiém vu va quyén han ctia Giam déc.

1. B6 nhiém. H6i dong quan tri sé bo nhiém mot thanh vién trong HOi dong hodc mot
nguoi khac lam Giam ddc diéu hanh va £ ky hop dong quy dinh mic lvong, thu lao, loi ich
va cac diéu khoan khac lién quan dén viéc tuyén dung. Thong tin vé mic lvong, tro cap,
quyén lgi ctia Giam doc diéu hanh phai dwoc bao cao trong Dai hoi dong cd dong thuong nién
va dugc néu trong bao céo thudng nién clia Cong ty.

2. Nhiém ky. Theo Biéu 26 clia Diéu Ié nay, Giam ddc diéu hanh cé thé khong phai la
Cha tich HOi dong quan tri. Nhiém ky clia Giam déc diéu hanh la ndm (05) nam triv khi Hoi
dong quan tri co quy dinh khac va cé thé duoc tai bo nhiém. Viéc bd nhiém co thé hét hiéu luc
can cr vao cac quy dinh tai hop doéng lao dong. Giam doc diéu hanh khéng dwgc phép la
nhirng nguoi bi phap luat cdm gitr chic vu nay, tic la nhitng ngudi vi thanh nién, nguoi
khong du nang luc hanh vi, nguti da bi két an tu, nguoi dang thi hanh hinh phat tu, nhan vién
lwe lwgng vii trang, cac can bd cong chiic nha nwéc va ngudi da bi phan quyét la dalam cho
cdng ty ma ho tirng lanh dao trudc day bi pha san.

3. Quyén han va nhiém vu. Giam déc diéu hanh c6 nhi*tng quyén han va trach nhiém
sau:

a. Thuc hién cac nghi quyét clia HOi dong quan tri va Dai hoi dong cd dong, ké hoach
kinh doanh va ké hoach dau tw clia Cong ty da dwgc Hoi dong quan tri va Dai hoi dong co
déng théng qua;

b. Quyét dinh tat ca cac van dé khong can phai cé nghi quyét ctia Hoi dong quan tri,
bao gdm viéc thay mat cong ty ky két cac hop dong tai chinh va thwong mai, to chic va diéu
hanh hoat ddng s&n xuét kinh doanh thudng nhat clia Céng ty theo nhitng théng 1€ quan ly tot
nhat;

c. Kién nghi s6 lugng va céc loai can bo quan ly ma cong ty can thué dé Hoi dong
quan tri bo nhiém hodc mién nhiém khi can thiét nham ap dung cac hoat dong cling nhu céc
co cau quan ly tot do Hoi dong quan tri dé xuat, va tw van dé Hoi dong quan tri quyét dinh
mic lvong, thu lao, cac lgi ich va cac diéu khoan khac clia hop dong lao dong cla can bd
quan ly;

d. D& nghi HBQT b3 nhiém, mién nhiém, cach chic d6i véi cac chic danh quan ly
con lai sau khi dwgc sw chap thuan cia HBDQT

e. Quyét dinh mic lvong dbi véi cac Pho Giam doc, Keé toan trwdng va cac chirc danh
guan ly con lai.

f. BG6 nhiém, mién nhiém, cach chic cac chirc danh quan Iy trong Cong ty trir cac
chirc danh thudc tham quyén clia HDQT

g. Tham khéo y ki€n cla Hoi dong quan tri dé quyét dinh s6 lugng ngudi lao dong,
mirc lvong, tro cdp, lgi ich, viéc bd nhiém, mién nhiém va cac diéu khoan khéac lién quan dén
hop dong lao dong cua ho;

h. Vao ngay 31 thang 10 hang ndm, Giam ddc diéu hanh phai trinh H6i dong quan tri
phé chuan ké hoach kinh doanh chi tiét cho nam tai chinh ti€p theo trén co s¢ dap tng cac yéu
cau cla ngan sach phu hop cling nhu ké hoach tai chinh nam nam.
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i. Thuc thi ké hoach kinh doanh hang nam duwoc Dai hdi dong c6 dong va Hoi
dong quan tri thong qua;

j. D@ xuét nhirng bién phap nang cao hoat dong va quan ly ctia Cong ty;

k. Chuan bi cac ban du toan dai han, hang ndm va hang thang ctia Cong ty (sau day
goi la ban dv toan) phuc vu hoat dong quan ly dai han, hang ndm va hang thang ctia Céng ty
theo ké hoach kinh doanh. Ban duv todn hang nam (bao gdém cd ban can doi ké toan, bao céo
hoat ddng san xuét kinh doanh va béo céo lvu chuyén tién té dy kién) cho tirng nam tai chinh
<& phai dwoc trinh dé HOi dong quan tri thong qua va phai bao gdm nhirng thong tin quy dinh
tai cac quy ché cta Cong ty.

[.  Thuc hién tat ca cac hoat dong khac theo quy dinh cltia Biéu Ié nay va cac quy ché
cta Céng ty, cac nghi quyét ctia Hoi dong quan tri, hgp dong lao dong ciia Giam dbc va phap
|uat.

4. Béo cdo |én Hoi dong quan tri va cac cd dong. Giam dbc diéu hanh chiu trach
nhiém truéc Hoi dong quan tri va Dai hodi dong cd dong vé viéc thuc hién nhiém vu va quyén
han duwoc giao va phai bao cao cac co quan nay khi duoc yéu cau.

5. Béi nhiém. HOi déng quan tri c¢d thé bai nhiém Giam doc diéu hanh khi cé tir hai
phan ba thanh vién HOi dong quan tri trd 1én biéu quyét tan thanh (trong treong hop nay
khong tinh biéu quyét clia Giam doc diéu hanh) va bo nhiém mot Giam déc moi thay thé.
Giam dbc diéu hanh bi ba nhiém cé quyén phan doi viéc bd nhiém nay tai Dai hoi dong co
dong ti€p theo gan nhat.

Diéu 31. Thu ky Céngty

HOi dong quan tri sé chi dinh mot nguoi lam Thu ky Cong ty v&i nhiém ky va nhiing
diéu khoan theo quyét dinh clia HOi dong quan tri. HOi dong quan tri c6 thé bai nhiém Thu ky
Cong ty khi can nhuwng khong trai véi cac quy dinh phap luat hién hanh vé lao dong. Hoi dong
quan tri cling c6 thé bé nhiém mot hay nhiéu Trg ly Thu ky Cong ty tuy tirng thoi diém. Vai
trd vanhiém vu cla Thu ky Cong ty bao goém:

a To chirc cac cude hop clia Hoi ddng quan tri, Ban kiém soat va Bai hdi dong co
dong theo lénh clia Chd tich Hoi déng quan tri hodc Ban kiém sodt;

b. Lam bién ban cac cudc hop;

c. Tw van vé thi tuc cla cac cudc hop;

d. Cung cap céc thong tin tai chinh, ban sao bién ban hop HoOi dong quan tri va cac
thong tin khac cho thanh vién ctia Hoi ddng quan tri va Ban kiém soat.

Thu ky cbng ty cé trach nhiém bdo mat théng tin theo cac quy dinh cta phap luat va
Diéu Ié cong ty.

~IX.  TRACH NHIEM CUA THANH VIEN HOI BONG QUAN TRI, GIAM
BOC BIEU HANH VA CAN BO QUAN LY

Diéu 32. Trach nhiém cén trong ctia Thanh vién Hoi dong quan tri, Giam déc va
can b6 quan ly

Thanh vién Hoi dong quan tri, Giam dbc diéu hanh va can bd quan ly dwgc uy thac co
tréch nhiém thuwc hién cac nhiém vu ctia minh, ké ca nhitng nhiém vu véi tv cach thanh vién
céc tiéu ban ctia HOi dong quan tri, mot cach trung thuc va theo phwong thOkc ma ho tin lavi
loi ich cao nhét clia Cong ty vavéi mot mirc do can trong ma mot nguoi than trong thuong cé
khi dam nhiém vi tri tvong duvong va trong hoan canh tuvong tu.
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Diéu 33. Trach nhiém trung thuc va tranh cac xung dot vé quyén loi

1. Thanh vién Hoi dong quan tri, Giam dbc diéu hanh va can bo quan ly khong duoc
phép sir dung nhitng co hdi kinh doanh c6 thé mang lai lgi ich cho Cong ty vi muc dich ca
nhan; dong thoi khong dugc st dung nhitng thong tin ¢é dwoc nho chirc vu clia minh dé tw loi
ca nhan hay dé phuc vu lgi ich cla td chirc hodc ca nhan khéc.

2. Thanh vién Hoi dong quan tri, Giam doc diéu hanh va can bd quan ly c6 nghia vu
thong bao cho Hoi dong quan tri tat ca cac loi ich cd thé gay xung dot véi loi ich ctia Cong ty
ma ho c6 thé duoc hudng thong qua cac phap nhan kinh té, cac giao dich hodc ca nhan khéc.
Nhitng doi twong néu trén chi dwgc sir dung nhiing co hdi do khi cac thanh vién Hoi dong
guan tri khong co loi ich lién quan da quyét dinh khong truy clru van dé nay.

3. Cong ty khdng dugc phép cdp cac khoan vay, bao lanh, hodc tin dung cho cac
thanh vién Hoi dong quan tri, Giam doéc diéu hanh, can bd quan ly va gia dinh clia ho hoac
phép nhan ma nhitng ngui nay ¢ céc lgi ich tai chinh, trir khi Dai hoi déng cd dong co quyét
dinh khéc.

4. Hop dong hoac giao dich gitta Céng ty v&i mot hodc nhiéu thanh vién Hoi dong
quan tri, Giam déc diéu hanh, can bd quan ly, hodc nhitng ngudi lién quan dén ho hodc cong
ty, doi tac, hiép hdi, hodc t6 chirc ma mot hodc nhiéu thanh vién Hoi dong quan tri, can bo
quan ly hodc nhitng nguai lién quan dén ho la thanh vién, hoac c6 lién quan lgi ich tai chinh,
S8 khong bi vo hiéu hoa vi nhitng mdi quan hé vira néu, hoac vi thanh vién Hoi dong quan tri
d6 hoac can bd quan ly dé cé mat hodc tham gia vao cudc hop lién quan hodc vao Hoi dong
quan tri hay tiéu ban da cho phép thic hién hgp dong hoac giao dich, hodc vi nhitng phiéu bau
clia ho cling duoc tinh khi biéu quyét vé muc dich dd, néu:

a. D0i voi hop dong cd gia tri tlr dwdi 20% tong gia tri tai sn duoc ghi trong bao cao
tai chinh gan nhét, nhirng yéu t6 quan trong vé hop dong hoac giao dich cling nhu cac moi
guan hé valgi ich clia can bd quan ly hodc thanh vién Hoi dong quan tri da duoc bao cao cho
HOi dong quan tri hodc tiéu ban lién quan. Bong thoi, Hoi dong quan tri hodc tiéu ban dé da
cho phép thuc hién hop dong hoic giao dich d6 mot cach trung thuc bang da s6 phiéu tan
thanh cla nhitng thanh vién Hoi dong khong c6 loi ich lién quan; hoac

b. DG6i véi nhitng hop dong cé gia tri 16n hon 20% cua tong gia tri tai san duoc ghi
trong b&o céo tai chinh gan nhat, nhitng yéu t6 quan trong vé hgp dong hodc giao dich nay
cling nhr moi quan hé valgi ich cla can bd quan ly hoac thanh vién Hoi dong quan tri da
dwoc cong bé cho cac cd dong khong cé loi ich lién quan c6 quyén biéu quyét vé van dé do,
vanhiing co6 dong d6 da bo phiéu tan thanh hop dong hoac giao dich nay;

c. Hop dong hoic giao dich do duoc mdt t6 chire tw van doc 1ap cho la cong bang va
hop ly xét trén moi phwong dién lién quan dén céc c6 dong clia cong ty vao thoi diém giao
dich hodc hop dong nay duoc Hoi dong quan tri hodc mot tiéu ban trwc thudc HOi dong quan
tri hay cac co6 dong cho phép thuc hién, thong qua hodc phé chuan.

Thanh vién Hoi dong quan tri, Giam doc diéu hanh, can bd quan ly hay ngudi cé lién
guan cla ho khong duoc phép mua hay ban hoac giao dich theo bat ct hinh thirc nao khéac cac
cO phiéu clia cong ty hodc cong ty con clia cong ty vao thoi diém ho cé dwgc nhitng thong tin
chéc chén s& gay anh hwdng dén gia ctia nhitng ¢ phiéu do va céc c6 dong khac lai khéng
biét nhitng théng tin nay.

Diéu 34. Trach nhiém veé thiét hai va bbi thuwong

1. Tréch nhiém vé thiét hai. Thanh vién Hoi dong quan tri, Giam dbc diéu hanh va
can bd quan ly vi pham nghta vu hanh dong mot cach trung thiwe, khdng hoan thanh nghia vu
clia minh voi sy can trong, man can va nang luc chuyén mén s& phai chiu trach nhiém vé
nhitng thiét hai do hanh vi vi pham clia minh gay ra.
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2. BOi thuong. Cong ty sé boi thuwong cho nhitng ngudi da, dang va cé nguy co tré
thanh mot bén lién quan trong cac vu khiéu nai, kién, khai t0 da, dang hodc co thé sé duoc
tién hanh cho du day la vu viéc dan su, hanh chinh (ma khéng phai la viéc kién tung do Céng
ty thwc hién hay thudc quyén khéi xuwéng clia Cong ty) néu ngudi dé da hoac dang la thanh
vién Hoi dong quan tri, cAn bo quan ly, nhan vién hoac la dai dién dugc Cong ty (hay cong ty
con clia Cong ty) uy quyén, hodc ngudi d6 da hodc dang lam theo yéu cau cla Cong ty (hay
codng ty con clia Cong ty) véi tu cach thanh vién Hoi dong quan tri, can bo quan ly, nhan vién
hodc dai dién dwoc uy quyén ctia mot cong ty, ddi tac, lién doanh, tin thac hoac phap nhan
khéc. Nhitng chi phi duoc boi thuwdng bao gom: cac chi phi phat sinh (ké ca phi thué luat su),
chi phi phan quyét, cac khoan tién phat, cac khoan phai thanh toan phat sinh trong thuc té
hoac duoc coi la mirc hop ly khi gidi quyét nhitng vu viéc nay trong khudn kho luat phap cho
phép, voi diu kién 1a ngudi d6 da hanh dong trung thuc, can trong, man can va véi ning luc
chuy&n mon theo phuong thirc ma ngudi do tin twdng rang do lavi lgi ich hodc khong chéng
lai lgi ich cao nhat ctia Cong ty, trén co s& tuan tha luat phap va khdng c6 sy phat hién hay
x&c nhan nao rang nguoi dé davi pham nhitng trach nhiém cia minh. Cong ty c6 quyén mua
bao hiém cho nhitng ngudi do dé tranh nhitng trach nhiém boi thuong néu trén.

X. BAN KIEM SOAT

Piéu 35. Thanh vién Ban kiém soat

1. SO lvong thanh vién Ban kiém soat phai c¢é ba (03) thanh vién. Trong Ban kiém
sodt phdi c6 it nhat mot thanh vién la nguoi ¢ chuyén mén veé tai chinh ké toan. Thanh vién
nay khdng phai la nhan vién trong bd phan ké toan, tai chinh clia cong ty va khong phai la
thanh vién hay nhan vién clia cong ty kiém toan doc lap dang thwc hién viéc kiém toan céac
bédo cédo tai chinh clia cong ty. Ban kiém soat phai chi dinh mot thanh vién la co dong cua
cong ty lam Truwdng ban. Trudng ban ki€ém soét co cac quyén vatrach nhiém sau:

a Triéu tap cudc hop Ban kiém soat va hoat déng véi tw cach la Truedng ban kiém
soat;

b. Yéu cau Cong ty cung cap cac thong tin lién quan dé bao cao céac thanh vién cla
Ban kiém soét;

c. Lap vaky béo céo clia Ban kiém soat sau khi da tham khao y kién ctia Hoi dong
quan tri dé trinh 1én Dai hdi dong co dong.

2. C6 doéng nam gitr it hon 10% c8 phan c6 quyén biéu quyét trong thai han lién tuc it
nhét sau thang, co thé tap hop phiéu bau vao voi nhau dé dé ctr cac (ing vién vao Ban kiém
soét. C6 dong hodc nhom ¢6 déng nam gitt dén dudi 10% s6 ¢6 phan cd quyén biéu quyét
trong thoi han lién tuc it nhat sau thang dwoc dé clr mot thanh vién; tir 10% dén dudi 30%
duoc dé clr hai thanh vién; tr 30% dén dwdi 50% dugc dé clir ba thanh vién; tlr 50% dén dudi
65% duoc dé cir bon thanh vién vanéu tir 65% tré 1én dwgc dé cir du sb (ng vién.

3. Céc thanh vién cla Ban kiém soat do Dai hdi dong cd dong bd nhiém, nhiém ky
clia Ban kiém soat khong qua nam (05) nam; thanh vién Ban kiém soat cé thé dugc bau lai voi
s6 nhiém ky khéng han ché.

4. Thanh vién Ban kiém soat khdng con tu cach thanh vién trong céc trvong hop sau:
a. Thanh vién do6 bi phap luat cdm lam thanh vién Ban kiém soét;

b. Thanh vién dé tir chirc bang mot van ban thdng bao dwoc gii dén tru sé chinh cho
Cong ty;

c. Thanh vién d6 bi r6i loan tam than va céc thanh vién khéc clia Ban kiém soat c6
nhiing bang chirng chuyén mdn chirng té ngudi dé khdng con nang lwc hanh vi;
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d. Thanh vién d6 vang mat khong tham du céac cudc hop ctia Ban kiém soat lién tuc
trong vong sau thang lién tuc, va trong thoi gian nay Ban kiém soat khong cho phép thanh
vién d6 vang mat va da phan quyét rang chirc vu clia ngudi nay bi bo tréng;

e. Thanh vién do bi cach chirc thanh vién Ban kiém soat theo quyét dinh clia Dai hoi
dong co dong.

Piéu 36. Ban kiém soat

1. Cong ty phai cé Ban kiém soat va Ban kiém soat sé c¢6 quyén han va trach nhiém
theo quy dinh tai Diéu 123 cta Luat Doanh nghiép va Diéu Ié nay, chi yéu la nhirng quyén
han vatrach nhiém sau day:

a. Deé xuét lya chon cong ty ki€ém toan doc lap, mirc phi kiém toan va moi véan dé lién
quan dén su rat lui hay bai nhiém cla cong ty kiém toan doc lap;

) b. Thao luan véi kiém toan vién doc lap vé tinh chat va pham vi kiém toan trudc khi
bat dau viéc kiém toan;
c. Xiny kién tw van chuyén nghiép doc lap hoac tu van vé phap ly va dam bao su
tham gia cla nhi*ng chuyén gia bén ngoai cong ty v&i kinh nghiém trinh d chuyén mén phu
hop vao cong viéc clia cong ty néu thdy can thiét;

d. Kiém tra cac bao cdo tai chinh hang ndm, sau thang va hang quy trudc khi dé trinh
Hoi dong quan tri;

e. Thao luan vé nhitng van dé kho khan vaton tai phat hién tlr cac két qua kiém toan
gitra ky hodc cubi ky cling nhi moi van dé makiém toan vién doc 1ap mudn ban bac;

f. Xem xét thu quan ly clia ki€ém toan vién doc lap vay kién phan hoi clia Giam déc
cong ty;

g. Xem xét béo cdo clia cong ty vé cac hé thong kiém soat ndi bo trudc khi Hi dong
quan tri chap thuan; va

h. Xem xét nhitng két qua diéu tra ndi bd vay kién phan hoi ca ban quan ly.

2. Thanh vién clia Hoi dong quan tri, Giam doc diéu hanh va can bd quan ly phai
cung cdp tat ca cac thong tin vatai liéu lién quan dén hoat dong ctia Cong ty theo yéu cau ctia
Ban kiém soat. Thuw ky Cong ty phai bao ddm rang toan bd ban sao chup cac thong tin tai
chinh, cac théng tin khac cung cap cho cac thanh vién Hoi dong quan tri va ban sao cac bién
ban hop HG6i dong quan tri sé phai duoc cung cdp cho thanh vién Ban kiém soét vao cling thoi
diém chiing duoc cung cap cho HOi dong quan tri.

3. Sau khi datham khao y kién clia Hoi ddng quan tri, Ban kiém soat c6 thé ban hanh
cac quy dinh vé cac cudc hop clia Ban kiém soat va cach thirc hoat dong clia Ban kiém soét.
Ban kiém soat phai hop tdi thiéu hai 1an mot nam va so lvong thanh vién tham gia céac cudc
hop tdi thiéu l1a 2 nguoi.

4. Tong murc thu lao cho céc thanh vién Ban kiém soat do Pai hdi dong cd dong quyét
dinh hang nam. Thanh vién clia Ban kiém soat cling sé duoc thanh toan cac khoan chi phi di
lai, khach san va cac chi phi phat sinh mot cach hgp ly khi ho tham gia cac cudc hop cuia Ban
kiém soat hodc lién quan dén hoat dong kinh doanh ctia Cong ty.

Xl. QUYENPBIEU TRA SO SACH VA HO SO CONG TY

Diéu 37. Quyén diéu tra s6 sach va hd so

1. C0 dong hodc nhom cd dong dé cap trong Diéu 24.3 va Biéu 35.2 clia Diéu Ié nay
co quyeén truyc ti€ép hodc qua luat s hodc nguoi dugc uy quyén, glri van ban yéu cau dugc
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kiém tra trong git¢' lam viéc vatai dia diém kinh doanh chinh ctia cong ty danh sach ¢ dong,
céc bién ban cuia Bai hoi dong cd dong va sao chup hodc trich luc cac hd so dd. Yéu cau kiém
tra do phialuat sw dai dién hodc dai dién duoc uy quyén khac clia cd dong phai kem theo gidy
uy quyén cla co dong ma nguoi dé dai dién hodc mot ban sao céng chirng ctia gidy uy quyén
nay.

2. Thanh vién Hoi déng quan tri, thanh vién Ban kiém soat, Giam doc diéu hanh va
can bd quan ly cé quyén kiém tra sd dang ky cd dong cta Cong ty, danh sach ¢6 dong va
nhi*ng sO sach va ho so khac clia Cong ty vi nhitng muc dich lién quan t&i chic vu clia minh
vGi diéu kién cac thdng tin nay phdi duoc bao mat.

3. Congty s phai lvu Diéu 1é nay va nhitng ban stra doi bd sung Diéu 1€, Gidy ching
nhan dang ky kinh doanh, cac quy ché, cac tai liéu chirng minh quyén s& hiru tai san, bién ban
hop Dai hdi déng c6 dong va Hoi dong quan tri, cac bao cdo cua Ban kiém soat, bao céo tai
chinh hang nam, so sach ké toan vabét ct gidy to nao khac theo quy dinh clia phap luét tai tru
s& chinh hodac mot noi khac véi diéu kién lacéc ¢d déng va co quan dang ky kinh doanh duoc
thong béo vé dia diém luu trir céc gidy to nay.

4, C6 dong co quyén duoc Cong ty cadp mot ban Diéu & cong ty mién phi. Trwong
hop cong ty c6 website riéng, Diéu I& nay phai dwgc cong bo trén website do.

X1l. TO CHUC BANG, DOAN THE VA NGUOI LAO BDONG

Diéu 38. T6 chirc Bang, cac doan thé va nguoi lao dong.

1. TO chirc Bang cong san Viét Nam, Cong doan, Doan thanh nién, H6i cwu chién binh
trong Cong ty hoat dong theo Hién phap va Phap luat nwdc Cong hoa xa hdi chd nghia Viét
Nam va Piéu Ié cla t6 chirc do.

2. COng ty ton trong va tao diéu kién hoat dong cho céac t0 chirc nay theo ding chirc
nang, nhiém vu, qui dinh cla phap luat va Biéu Ié clia Cong ty.

3. Mdi quan hé clia Cong ty véi céc td chirc Dang va doan thé theo cac chudn muc
quan ly, chinh sach, ché d6 hién hanh ctia Nha nuéc.

4. Giam doc diéu hanh phai lap ké hoach dé HOi dong quan tri thong qua céc van dé
lién quan dén viéc tuyén dung, lao dong, budc thdi viéc, lvong bong, bao hiém xa hoi, phic
lgi, khen thwdng vaky luat déi véi can bd quan ly va ngudi lao dong.

XI11. PHAN CHIA LOI NHUAN

biéu 39. C6 tirc

1. Theo quyét dinh cla Pai hdi dong cd dong va theo quy dinh cta phap luat, co tirc
S8 duoc cong bo va chi tra tir lgi nhuan gilr lai ciia Cong ty nhung khong duoc vuot qua murc
do Hoi déng quan tri dé xudt sau khi datham khao y kién c6 déng tai Dai hoi dong co dong.

2. Theo quy dinh clia Luat Doanh nghiép, HOi dong quan tri cé thé quyét dinh thanh
toan ¢ tirc gitra ky néu xét thay viéc chi trd nay phu hop véi kha nang sinh 16i clia cong ty.

3. Cong ty khong tra 1&i cho khoan tién tra c6 tirc hay khoan tién chi tra lién quan t6i
mot loai cO phiéu.

4. Hoi dong quan tri co thé dé nghi Dai hoi dong c6 dong thong qua viéc thanh toan
toan bd hodc mot phan c6 tirc bang nhitng tai san cu thé (nhw co phiéu hodc trai phiéu da dwoc
thanh todn day di do cong ty khac phat hanh) va Hoi dong quan tri la co quan thuc thi nghi
quyét nay.
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5. Truong hop cd tlrc hay nhitng khoan tién khac lién quan téi mot loai c6 phiéu
duoc chi trd bang tién mét, Cong ty sé& phai chi tra bang tién dong Viét Nam va cé thé thanh
toan bang séc hodc Iénh tra tién gti qua buu dién téi dia chi da dang ky cuta cd dong thu
hwdng va treong hop co rdi ro phat sinh (tlr dia chi da dang ky cla c6 dong) thi ¢6 dong dé
phai chiu. Ngoai ra, cac khoan tién tra c6 trc hodc cac khoan tién khac dwoc chi tra bang tién
mat lién quan téi mot loai ¢6 phiéu c6 thé dugc chi tra bang chuyén khoan ngan hang khi
Cong ty da co thong tin chi tiét vé ngan hang clia ¢6 dong nham cho phép Cong ty thuc hién
dwoc viéc chuyén khoan truc tiép vao tai khodn ngan hang clia co dong. Truwong hop Cong ty
da chuyén khoan theo diing cac thong tin chi tiét vé ngan hang do ¢d déng cung cap ma co
dong do khdng nhan duoc tién, Cong ty khong phai chiu trach nhiém vé khodan tién Cong ty
chuyén cho cd dong thu hudng. Viéc thanh toan co tirc d6i véi cac co phiéu niém yét tai S
Giao dich Chirng khoan/ Trung tdm Giao dich Chirng khoan c6 thé dwoc tién hanh thong qua
cong ty chirng khoan hoac Trung tam Luu ky.

6. Truong hop cé sw chap thuan cla Pai hoi dong c¢d dong, Hoi dong quan tri c6 thé
quyét dinh va thong béo rang nhitng ngudi s¢ hitu c6 phan phé théng duoc nhan ¢d tic bang
céc ¢ phan phd théng thay cho c6 tic bang tien mét. Cac ¢6 phan bé sung dé tra c6 tirc nay
duoc ghi lanhirng ¢ phan da thanh toan day du tién mua trén co so gia tri clia cac cO phan tra
cO ttrc phai tvong dwong voi so tién mat tra co tic.

7. Cén clr Luat Doanh nghiép, H6i dong quan tri co thé théng qua nghi quyét quy
dinh mot ngay cu thé lam ngay khoa sd hoat dong kinh doanh ctia Cong ty. Can clt theo ngay
d6, nhitng nguoi dang ky véi tw cach c6 dong hodc nguoi s& hitu cac chirng khoan khéac duoc
quyén nhan c0 tlrc, 18 suat, phan chia lgi nhuan, nhan c6 phiéu, nhan théng bao hodc tai liéu
khéc. Ngay khod sb nay ¢o thé vao cling ngay hoac vao thoi diém trwde khi cac quyén loi do
dwoc thwe hién. Diéu nay khdng anh hwdng téi quyén lgi ctia hai bén trong giao dich chuyén
nhwong c6 phiéu hodc chirng khoan lién quan.

Diéu 40. Céac van dé khac lien quan dén phan phéi loi nhuén

Sau khi da hoan thanh nghia vu ndp thué va cac nghia vu tai chinh khac theo qui dinh
cua phéap luat, Cong ty trich 1ap cac quy sau:

a) Cong ty trich 5% lgi nhuan sau thué dé l1ap Quy du phong tai chinh cho dén khi quy
nay bang 10% V6n diéu I clia Cong ty.

b) Cong ty trich t6i thiéu 5% lgi nhuan sau thué hang nim dé 1ap Quy khen thudng
phuc loi.

c) Viéc phan phdi lgi nhuan con lai do dai hdi cd dong thuwdong nién clia Cong ty quyét
dinh.

- XIV. TAI KHOAN NGAN HANG, QUY DU TRU, NAM TAI CHINH VA HE
THONG KE TOAN

Diéu 41. Tai khoan ngan hang

1. Cbngty s8 mé tai khoan tai cac ngan hang Viét Nam hodc tai cac ngan hang nuéc
ngoai dwoc phép hoat déng tai Viét Nam.

2. Theo sy chap thuan trwéc clia co quan cé tham quyén, trong truong hop can thiét,
Cong ty cd thé mé tai khoan ngan hang & nudc ngoai theo cac quy dinh clia phap luat.

3. Cong ty st tién hanh thanh toan va giao dich ké toan thong qua cac tai khoan tién
Viét Nam hodc ngoai té tai cAc ngan hang ma Cong ty mé tai khoan.
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Diéu 42. Quy duv trit bd sung von diéu 1&

Hang nam, Cong ty sé phai trich tir loi nhuan sau thué ctia minh mot khoan vao quy dv
trlr dé bo sung von diéu Ié theo quy dinh cltia phap luat. Khoan trich nay khong duoc vuot qua
5% loi nhuén sau thué ctia Cong ty va dwoc trich cho dén khi quy du tri bang 10% von diéu
|é clia Cong ty.

Piéu 43. Nam tai khoa

Nam tai khoa clla Cong ty bét dau tir ngay dau tién clia thang Mot hang ndm va két
thiic vao ngay thtt 31 clia thang 12 clng ndm. Nam tai chinh dau tién bét dau tir ngay cip Gidy
chirng nhan dang ky kinh doanh vakét thic vao ngay thir 31 cla thang 12 ngay sau ngay cap
Gidy chirng nhan dang ky kinh doanh dé.

Diéu 44. Hé théng ké toan

1. Hé théng ké toan Cdng ty str dung la Hé thong K€ toan Viét Nam (VAS) hoac hé
thong ké toan khac dwgc B Tai chinh chdp thuan.

2. Cong ty 1ap s6 sach ké toan bang tiéng Viét. Cong ty sé& luu gitt hd so ké toan theo
loai hinh ctia cac hoat dong kinh doanh ma Céng ty tham gia. Nhiing ho so nay phai chinh
x&c, cap nhat, co hé thong va phai du dé chirng minh vagiai trinh c&c giao dich ctia Cong ty.

3. Congty str dung dong Viét Nam lam don vi tién té dung trong ké toan.

XV. BAO CAO THUONG NIEN, TRACH NHIEM CONG BO THONG TIN,
THONG BAO RA CONG CHUNG

Diéu 45. Bao c4o hang nam, sau thang va hang quy

1. Cong ty phai 1ap ban béo céo tai chinh hang nam theo quy dinh clia phap luét cling
nhw cac quy dinh clia Uy ban Chirng khoan Nha nwéc va bao céo phai duoc kiém toan theo
quy dinh tai Diéu 47 clia Diéu 18 nay, vatrong thdi han 90 ngay ké tir khi két thic moi nim
tai chinh, phai ndp bao céo tai chinh hang nam da dugc Dai hoi dong cd dong thdng qua cho
co quan thué cé tham quyén, Uy ban Chirng khoan Nha nudc, S& Giao dich Ching khoan/
Trung tdm Giao dich Chiing khoan va co quan dang ky kinh doanh (khi niém yét).

2. B&o céo tai chinh ndm phai bao gbm bao cado két qua hoat ddng san xuéat kinh
doanh phan anh mot cach trung thuc va khach quan tinh hinh vé 13 valb clia Cong ty trong
nam tai chinh va ban can ddi ké toan phan anh mét cach trung thuc va khach quan tinh hinh
céc hoat dong clia Cong ty cho dén thoi diém lap bao cdo, béo céo luu chuyén tién té va
thuyét minh bao céo tai chinh. Trwong hgp Cong ty Ia mot cdng ty me, ngoai bao céo tai chinh
nam con phai bao gdém ban can dé6i ké toan tong hop vé tinh hinh hoat ddng clia Cong ty va
céc cong ty con vao cudi moi nim tai chinh.

3. Cobng ty phai lap cac bao cédo sau thang va hang quy theo cac quy dinh ctia Uy ban
Ching khoan Nha nuéc va ndp cho Uy ban Ching khoan Nha nwéc va S¢ Giao dich Ching
khoan/ Trung tam Giao dich Ching khoan.

4. Ban tom tat ndi dung bao cao tai chinh hang ndm da duoc kiém toan phai dwoc gt
tGi tat ca cac co dong va dwgc cong bo trén nhat bao cla dia phuong va mot to bao kinh té
trung wong trong vong ba o lién tiép. Truong hop cong ty cd website riéng, cac béo céo tai
chinh duoc kiém toan, bao cao quy va sau thang clia cong ty phai dwgc cong bd trén website
do.
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5. Céc td chirc, ca nhan quan tdm déu duwoc quyén kiém tra hodc sao chup ban bao
céo tai chinh hang nam da duoc kiém toan, bao cdo sau thang va hang quy trong gio’ lam viéc
clia Cong ty, tai tru s& chinh ctia Cong ty va phai trd mot mic phi hop ly cho viéc sao chup.

Diéu 46. Cong bd thong tin va thdng béo ra cong chiing

Céc bao cdo tai chinh hang nam va céc tai liéu bo tro khac phai dwgc cong b ra cong
chding theo nhitng quy dinh ctia Uy ban Ching khoan Nha nuéc va ndp cho co quan thué hiru
quan va co quan dang ky kinh doanh theo cac quy dinh cla Luat Doanh nghiép.

XVI. KIEM TOAN CONG TY

Piéu 47. Kiém toan

1. Tai Dai hoi dong co dong thuong nién sé chi dinh mot cong ty kiém toan doc lap,
hoat dong hop phéap tai Viét Nam va dugc Uy ban Chitng khoan Nha nwéc chap thuan kiém
todn cho céc cong ty niém yét, tién hanh cac hoat dong ki€ém toan Cong ty cho nam tai chinh
tiép theo dua trén nhitng diéu khoan va diéu kién thod thuan véi Hoi dong quan tri. Doi véi
nam tai chinh dau tién, Hoi dong quan tri sé chi dinh mot cong ty kiém toan dé tién hanh céc
hoat dong kiém toan Cong ty sau khi dugc cdp Gidy chirng nhan dang ky kinh doanh.

2. Cong ty 8 phai chuan bi va gtri bao céo tai chinh hang nam cho cong ty kiém toan
doc lap sau khi két thac nam tai chinh.

3. Cong ty kiém toan doc lap kiém tra, xac nhan vabéo céo vé bao céo tai chinh hang
nam cho biét cac khoan thu chi ctia Cong ty, 1ap bao cao kiém toan va trinh béo céo do6 cho
Hoi dong quan tri trong vong hai thang ké tir ngay két thiic nam tai chinh. Cac nhan vién clia
cong ty kiém toan doc lap thuc hién viéc kiém toan cho Cong ty phai dwoc Uy ban Chiing
khoan Nha nuéc chap thuan.

4, Mot ban sao clia bao cao kiém toan sé phai duoc glti dinh kém vai moi ban bao cao
ké toan hang ndm ctia Cong ty.

5. Kiém toan vién thuc hién viéc kiém toan Cong ty sé dwgc phép tham dv moi cudc
hop Bai hoi dong co dong va dwoc quyén nhan cac thdng bao va céc thong tin khéc lién quan
dén Pai hoi déng c6 dong ma cac cd dong dwoc quyén nhan va dugc phat biéu y kién tai dai
hoi vé cac van dé cd lién quan dén kiém toan.

XVII. CON DAU

Piéu 48. Con dau

1. HOoi dong quan tri sé quyét dinh thong qua con dau chinh thirc cta Cong ty va con
dau duoc khac theo quy dinh clia luat phap.

2. Ho6i dong quan tri, Giam d6c diéu hanh s dung va quan ly con dau theo quy dinh
cta phap luat hién hanh.

XVIII. CHAM DUT HOAT BDONG VA THANH LY

Diéu 49. Cham dit hoat dong
1. Cong ty co thé bi giai thé hodc cham dirt hoat dong trong nhitng trueong hop sau:
a Khi két thiic thoi han hoat dong ctia Cong ty, ké ca sau khi da gia han;
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Toa an tuyén b Cong ty pha san theo quy dinh cla phap luat hién hanh;
Giai thé trudc thoi han theo quyét dinh clia Dai hdi déng co dong.

o o o

Céc trvong hop khac do phép luét quy dinh.

2. Viéc giai thé Cong ty trudc thoi han (ké ca thoi han da gia han) do Dai hoi dong c6
dong quyét dinh, HOi dong quan tri thuc hién. Quyét dinh giai thé nay phai théng béo hay xin
chép thuan clia co quan c6 thdm quyén (néu bét budc) theo quy dinh.

Diéu 50. Truwong hop bé tic gitra cac thanh vién Hoi dong quan tri va cé dong

Trir khi Diéu 18 nay c6 quy dinh khac, cac ¢6 déng ndm gitr mot nira s6 ¢6 phiéu dang
lvu hanh c6 quyén biéu quyét trong bau ctr thanh vién HOi dong quan tri cd quyén dé don
khiéu nai t&i toa dé yéu cau gidi thé theo mot hay mot sO cac can ¢l sau:

1. Céc thanh vién Hdi dong quan tri khdng thdng nhat trong quan ly cac cdng viéc cla
Cong ty dan dén tinh trang khong dat dugc s6 phiéu can thiét theo quy dinh dé Hoi dong quan
tri hoat dong.

2. Cé&c cd dong khong thong nhét nén khong thé dat dugc sd phiéu can thiét theo quy
dinh dé tién hanh bau thanh vién HOi dong quan tri.

3. Cob sy bat dong trong ndi bd va hai hodc nhiéu phe canh co dong bi chia ré khién
cho viéc giai thé sé la phwong an co lgi hon ca cho toan thé c6 dong.

Diéu 51. Gia han hoat dong

1. HOi dong quan tri sé triéu tap hop Dai hoi dong co dong it nhat bay thang trudc khi
két thic thoi han hoat dong dé co dong cd thé biéu quyét vé viéc gia han hoat dong ctia Cong
ty thém mot thoi gian theo dé nghi ctia Hoi dong qudn tri.

2. Thoi han hoat dong sé& dwoc gia han thém khi ¢co tir 65% trd 1én tong sO phiéu bau
clia cac co dong cé quyén biéu quyét cé mat truc ti€p hodc thong qua dai dién duoc Oy quyén
c6 mat tai Dai hdi dong co dong thong qua.

Diéu 52. Thanh ly

1. T6i thiéu sau thang tridc khi két thic thoi han hoat dong clia Cong ty hoac sau khi
cd mdt quyét dinh giai thé Cong ty, H6i dong quan tri phai thanh 1ap Ban thanh ly gom ba
thanh vién. Hai thanh vién do Dai hoi déng c¢6 dong chi dinh va mdt thanh vién do Hoi dong
quan tri chi dinh tlr mot cong ty kiém toan doc lap. Ban thanh Iy sé chuan bi cac quy ché hoat
dong cua minh. Céc thanh vién clia Ban thanh Iy cé thé dwoc lva chon trong so nhan vién
Cong ty hodc chuyén gia doc lap. Tat ca cac chi phi lién quan dén thanh ly sé duoc Cong ty
wu tién thanh toan trudc cac khoan no khac cltia Cong ty.

2. Ban thanh |y co trach nhiém bao cao cho co quan dang ky kinh doanh vé ngay
thanh lap va ngay bat dau hoat dong. Ké tlr thoi diém do, Ban thanh ly s& thay mat Cong ty
trong tat cd cac cong viéc lién quan dén thanh ly Cong ty trwéc Toa an va cac co quan hanh
chinh.

. Tién thu duoc tir viéc thanh ly sé dwgc thanh toan theo thi ty sau:

Cac chi phi thanh ly;

. Thué vacéc khoan ndp c6 tinh chat thué ma Cong ty phai trd cho Nha nuéc;

3
a
b. Tién lvong va chi phi bdo hiém cho cong nhan vién;
c
d. Cé&c khoan vay (néu co);

e

. Céc khodan no khéac cliia Cong ty;
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f. SO du con lai sau khi da thanh toan tat ca cac khodn no tlr muc (a) dén (e) trén
day sé dugc phan chia cho céc co dong.

XIX. GIAI QUYET TRANH CHAP NOI BO

Diéu 53. Giai quyét tranh chap ndi b

1. Truong hop phat sinh tranh chap hay khiéu nai cé lién quan t6i hoat dong clia Cong
ty hay t&i quyén clia cac cO dong phat sinh tlr Diéu Ié hay tlr bat clr quyén hodc nghta vu do
Luat Doanh nghiép hay cac luat khac hoac cac quy dinh hanh chinh quy dinh, gilra:

a. Co6 dong véi Cong ty; hoac

b. Co dong véi Hoi dong quan tri, Ban kiém soat, Giam doc diéu hanh hay can bo
quan ly cao céap

Céc bén lién quan s& ¢6 géng giai quyét tranh chdp dé thdng qua thwong lueng va hoa
gidi. Trur trvong hop tranh chap lién quan t¢i HOI dong quan tri hay Chu tich Hi dong quan
tri, Cha tich Hoi dong quan tri sé chu tri viéc gidi quyét tranh chap va £ yéu cau tirng bén
trinh bay cac yéu td thuc tién lién quan dén tranh chdp trong vong 15 ngdy lam viéc ké tir
ngay tranh chap phéat sinh. Trwong hop tranh chap lién quan t&i HOi dong quan tri hay Chi
tich HOi ddng quan tri, bat ci* bén ndo cling c6 thé yéu cau Naii hod cod fioang chi dinh mot
chuyén gia doc lap dé hanh dong véi tw cach la trong tai cho quatrinh gidi quyét tranh chép.

2. Truwong hop khong dat dwoc quyét dinh hoa giai trong vong sau tuan tir khi bt dau
gua trinh hoa gidi hodac néu quyét dinh cla trung gian hoa gidi khdng duoc cac bén chap
nhan, bat cr bén nao cling cé thé dwa tranh chap dé ra Trong tai kinh té hodc Toa an kinh té.

3. Cé&c bén <& tv chiu chi phi ctia minh cé lién quan t¢i tha tuc thuvong lvgng va hoa
giai. Cac chi phi cila Toaan £ do Toa phan quyét bén nao phai chiu.

XX. BO SUNG VA SUA POI BIEU LE

Diéu 54. B6 sung va sira déi Diéu 1é

1. Viéc bo sung, stra doi Diéu I& nay phai dwoc Dai hdi dong cd dong xem xét quyét
dinh.

2. Trong truong hop c6 nhitng quy dinh cla phap luat cé lién quan dén hoat dong cla
Cong ty chuwa dugc dé cap trong ban Diéu Ié nay hodc trong trudng hop cd nhitng quy dinh
ma&i clia phap luat khac véi nhitng diéu khoan trong Diéu Ié nay thi nhitng quy dinh cla phéap
luat d6é duwong nhién duoc ap dung va diéu chinh hoat dong cta Cong ty .

XXI. NGAY HIEU LUC
Diéu 55. Ngay hiéu luc
1. Ban diéu Ié nay gdbm XXI chwong 56 diéu, dwoc Dai hdi dong c¢d dong thanh lap

Cong ty ¢d phan Xi mang Ha Tién 2 nhat tri théng qua ngay 21 thang 01 nam 2008, tai Hoi
truong UBND Tinh Kién Giang va cung chap thuan hiéu luc toan van clia Biéu 1€ nay .
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2. Diéu 1¢ dugce 1§p thanh 10 ban, c6 gid trj nhu nhau, trong d6:
a. 01 ban ndp tai Phong céng chimg Nha nude ciia dja phuong

b. 05 ban ding ky tai co quan chinh quyén theo quy dinh cia Uy ban nhédn dan Tinh,

c. 04 ban huru trir tai Van phong Cong ty
3. Piéu 1€ nay la duy nhit va chinh thitc ciia Céng ty

\ 4. Cic ban sao hofc trich lyc Diéu 1¢ Cong ty phai c6 chit ky ciia Ch tich Hoi ddng
quén trj hofic t6i thiéu mot phin hai tong s& thanh vién Hoi ddng quén trj méi ¢6 gié tri

Diéu 56. Chir ky clia céc cd dong sang ldp hoidc ciia ngudi dai dién theo phap ludt cua
Cong ty./.

o]

——

Kién Giang, Ngay 21 thiang 01 nim 2008
H¢i dong quan tri

{ 1.  OngL§ Tn Hug ugmﬁ/
Ong Trin Duy Son Lm
3. Ong Cai Hong Thu L&IQ—/

e
! éﬂ(
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Ong Ngé Chi Nhin W

OpgNguyén Quyét Chiélé J&
" Ong Trinh Thanh Cin

I 7. Ong Luu Viin Nhyt \ 1 —lb(-?
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TONG CONG TY XI MANG VIET NAM
CONG TY XI MANG HA TIEN 2

BAO CAO CUA BAN GIAM POC

Ban Gidm d6c Céng ty Xi miing Ha Tién 2 (goi tht la “Céng ty”) dé trinh béo c4o ndy cling v&i béo cdo
tai chinh dd duge kiém toén clia Cong ty cho niim tii chinh ket thiic ngay 31 théng 12 nim 2006.

BAN GIAM bOC

Céic thinh vién Ban Gidm d6c Cong ty ¢4 diu hanh Céng ty trong nim va dén ngay ldp bdo cdo ndy
gom:

Ong Ly Tén Hué Gidm dbc

Ong Nguyén Vin Tuong Phé Gidm déc
Ong Ngd Chi Nhin Phé Gidm déc
Ong Cai Hong Thu Phé Giim déc
Ong Pham Van Théng Phé Gidm déc

TRACH NHIEM CUA BAN GIAM POC
Ban Gidm déc Cong ty cé trich nhiém ldp béo céo tai chinh hing nam phan dnh mét cich trang thue va)"—"

»

b
hop 1y tinh hinh tai chinh ciing nhu két qua hoat ddng kinh doanh va tinh hinh hru chuyén tién t6 cia | =
Céng ty trong nam. Trong viéc 1ap céc béo cdo tai chinh nay, Ban Gidm déc durge yéu ciu pha: 4

~ o !‘-s'or"

bl

S

e Lya chon céc chinh sich ké todn thich hop v 4p dung cée chinh séch d6 mot cdch nhét quén;

o Pura ra céc xét doan v,i udc tinh m§t céch hop Iy va thén trong;

e Néu rd cdc nguyén tic ké toin thich hgp 6 duge tudn thi hay khéng, c6 nhimg ép dung sai léch
trong yéu cén duge cong bd va gidi thich trong béo céo tai chinh hay khéng; va

* Lép béo cdo tai chinh trén co' s hoat dgng lién tyc trix truémg hop khong thé cho ring Cérg ty sé tiép
tuc hoat dfng kinh doanh.

Ban Gidm dbc Cong ty chiu tréch nhigm dim bio ring sé ké todn dugc ghi chép mot céch phi hop dé
phén dnh mft cich hop Iy tinh hinh tai chinh cia Céng ty & bét ky théri diém nio va dam béo ring béo
cdo tai chinh tudn thi céc Chudn myc K todn Viét Nam, Hé théng Ké todn Viét Nam va céz quy dinh
hign hanh khéc vé ké ton tai Vigt Nam. Ban Gidm déc ciing chju trach nhiém ddm bdo an toan cho tai
sép;hﬁa C:hnf ty v thye hi¢n céc bién phép thich hop dé ngan chin va phét hién cdc hanh vi gian lin va
sai pham khéc,

Ban Gidm @c xéc nhén ring Cong ty 4a tuin thil cdc yéu chu néu trén trong viéc 1ap béo cdo tai chinh.

it vi dai dién cho Ban Gidm déc,

T¥ Tan Hug
Gidm e

Kién Giang, ngay 16 thdng 4 ndm 2007
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BAO CAO CUA KIEM TOAN VIEN

Kinh gui: Ban Giam doc Cong ty Xi mang Ha Tién 2

Chling toi datién hanh kiém toan bang can doi ké toan tai ngay 31 thang 12 ndm 2006 cung voi céc bédo
céo két qua hoat dong kinh doanh va lwu chuyén tién té clia Cong ty Xi mang Ha Tién 2 (goi tat 1a “Cong
ty”) cho ndm tai chinh két thiic cling ngdy. Céc béo céo tai chinh kém theo khdng nham phan anh tinh
hinh tai chinh, két qua hoat dong kinh doanh vatinh hinh lvu chuyén tién té theo cac nguyén tic vathéng
Ié ké toan duoc chdp nhan chung tai cac nuéc khac ngoai Viét Nam.

Tréach nhiém clia Ban Giam doc va Kiém toan vién

Nhuv da trinh bay trong bo céo clia Ban Giam d6c tai trang 1, Ban Gidm doc Cong ty co trach nhiém lap
cac bédo cao tai chinh. Trach nhiém cla ching t6i la dwa ra y kién vé cac bao céo tai chinh nay dyatrén
két qua ctia cudc kiém toan.

Co sb cliay kién

Chling t6i da thuc hién cong viéc kiém toan theo cdc Chuan muc Kiém toan Viét Nam. Céac Chuan muyc
nay yéu cau ching toi phai 1ap ké hoach vathyc hién cong viéc kiém toan dé dat dwoc sy dam bao hop ly
rang céc béo céo tai chinh khéng co céc sai sot trong yéu. Cong viéc kiém toan bao gdm viéc kiém tra,
trén co s& chon mau, c&c bang chiing xac minh cho céc s6 liéu va cac thuyét minh trén béo céo tai chinh.
Chang téi cling dong thoi tién hanh danh gia cac nguyén tac ké toan duoc &p dung va nhitng wéc tinh
guan trong clia Ban Giam doc cling nhv danh gia vé viéc trinh bay cac thdng tin trén béo céo tai chinh.
Chdng tdi tin twdng rang cong viéc kiém toan da cung cap nhitng co s hop ly cho y kién clia ching toi.

Van dé khac biét trong xtr ly ké toan

Nhu da néu tai Thuyét minh s§ 15 phan thuyét minh bao céo tai chinh, Céng ty dang ghi nhan ngudn von
x8y dung co ban cdp cho Ban quan ly Du an Xi mang Ha Tién 2 va Ban quan ly Dy éan Tram nghién Xi
mang Ha Tién 2 - Long An bang céch két chuyén tir khoan muc “Quy dau tw phét trién” sang khoan muc
“Von dau tv cla chi s hitu” trén bang can dbi ké toan voi sO tién Iy ké dén 31/12/2006 la
103.783.066.819 dong.



—---JI

Y kién

Theo y kién cia ching t5i, ngoai trir céc didu chinh cén thiét do anh huémg ciia véin @& néu trén, béo céo
tai chinh kém theo d& phén anh trung thyc va hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh ciia
Cong ty tai ngdy 31 thing 12 nim 2006 cilng nhw két qua hoat dong kinh doanh va tinh hinh lwu chuyén
tién 1 cho nm tai chinh két thiic ciing ngdy, phil hop véi céc Chudn myc ké todn Viét Nam, Hg théng ké
todn Vigt Nam va céc quy dinh hién hanh khdc vé ké todn tai Viét Nam.

i~

Nguyen Lé Ha
Kiém toén vién
Chimg chi Kiém toan vién s 0662/KTV

Thay mat va dai dién cho
CONG TY KIEM TOAN VIET NAM TNHH

Ha Ngi, ngay 16 thdng 4 nam 2007
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TONG CONG TY XI MANG VIET NAM
CONG TY XI MANG HA TIEN 2

Bé&o cao tai chinh

Cho nam tai chinh két thic ngay 31 thang 12 nam 2006

BANG CAN BOI KE TOAN

Tai ngay 31 thang 12 nam 2006

TAI SAN

A - TAI SAN NGAN HAN
(100 = 110+120+130+140+150)
- Tién
1. Tién
2. Céc khoan tuong duong tién

[1- Céc khoan dau tw tai chinh ngan han
1. Dautw ngan han

I11- Céc khoan phai thu ngan han

1. Phai thu khach hang

2. Tréatrwdc cho nguoi ban

3. Céc khodn phai thu khac

4. Duy phong phdi thu ngan han khé @i
V- Hang ton kho

1. Hangton kho

2. Du phong gidam gia hang ton kho

V- Tai san ngan han khac
1. Thué GTGT duogc khau trir

2. Thué vacéc khoén khac phai thu Nha nuéc

3. Tai san ngan han khac

B- TAI SAN DAl HAN
(200 = 220+250+260)

- Tai san co dinh
1. Tai san c6 dinh hitu hinh
- Nguyén gia
- Giatri hao mon Ily ké
2. Tai san c6 dinh vo hinh
- Nguyén gia
- Giatri hao mon Idiy ké
3. Chi phi xay dng co ban dé& dang
I1- Céc khoan dau tw tai chinh dai han
1. Dau tw vao cong ty lién két
2. Gop von lién doanh
I11- Tai sAn dai han khéac
1. Chi phi tra trwéc dai han
2. Tai san dai han khac

TONG CONG TAI SAN (270 = 100+200)

Ma Thuyét

MAU B 01-DN

Pon vi tinh: VND

& minh 31/12/2006 31/12/2005
100 493.604.837.249 483.646.013.746
110 5 220.360.707.096 253.578.393.240
111 50.360.707.096 253.578.393.240
112 170.000.000.000 -
120 4.220.726.309 -
121 4.220.726.309 -
130 67.804.481.847 49.653.966.999
131 13.286.257.713 13.280.452.133
132 52.107.044.597 36.069.864.958
135 2.424.487.537 316.957.908
139 (13.308.000) (13.308.000)
140 200.877.694.713 179.490.419.020
141 6 200.877.694.713 187.120.138.488
149 - (7.629.719.468)
150 341.227.284 923.234.487
152 7 - 343.003.718
154 7 19.775.922 103.686.928
158 321.451.362 476.543.841
200 243.446.795.214 186.039.069.982
220 183.374.609.761 126.773.093.227
21 9 96.044.270.685 81.235.481.089
222 1.518.986.969.371 1.502.374.084.240
223 (1.422.942.698.686)  (1.421.138.603.151)
227 123.426.899 -
228 510.330.000 380.476.000
229 (386.903.101) (380.476.000)
230 8 87.206.912.177 45537.612.138
250 59.760.987.362 59.087.822.375
252 10 46.211.500.000 46.211.500.000
258 11 13.549.487.362 12.876.322.375
260 311.198.091 178.154.380
261 171.962.587 38.696.155
268 139.235.504 139.458.225
270 737.051.632.463 669.685.083.728

Céc thuyét minh tir trang 8 dén trang 24 la mdt bd phan hgp thanh clia b&o céo tai chinh



TONG CONG TY XI MANG VIET NAM
CONG TY XI MANG HA TIEN 2

BZo cdo tai chinh

Cho ném tai chinh két thic ngay 31 thag 12 nim 2006

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thdng 12 nam 2006

NGUON VON

I-

it < M ottt o

NQ PHAI TRA

(300 = 310+330)

Ng ngiin han

Vay va n¢ ngén han

Phéi trd ngudi bén

Ngudri mua tré tién truée

Thué va céc khoan phai np Nha nudc

Phai tra ngudi lao déng

Chi phi phai tra

Céc khodn phai trd, phai ndp ngin han khic

No dai han
Vay vé ng dai han
Dyt phong trg cdp mét viée lam

VON CHU SO HUU

(400 = 410+430)

Vén chii sé hiru

Vén diu tu cia chi s& hiru

Quy dAu tir phét trién

Qu¥ dyr phong tai chinh

Loi nhuéin sau thué chura phin phéi
Ngubn kinh phi va quy khic

Quy khen thudng va phic lgi

TONG CONG NGUON VON (440=300+400)

E
T
-

CAC CHI TIEU NGOAI BANG CAN 01 KE TOAN

Chi tiéu

1.
2.

No khé dbi da xir Iy
Ngoai té céc loai (USD)

Nguivi lip biéu

Trén Thi Triic Mai

MAU B 01-DN
Don vj tinh: VND
£
M& Thuyét 31/12/2006 31/12/2005
56 minh
300 226.100.408.571  179.597.205.221
310 185.766.946.386  164.207.356.263
1 12 24.298.444.647 .
312 67.825.474.963 7¢.750.141.403
313 1.860.139.718 2.502.856.359
314 13 6.028.074.874 1.675.527.324
115 25.305.210.948 2£.423.110.513
316 820.203.008 1.323.756.098
319 59.629.398.228 56.531.964.566
330 40.333.462.185 1£.389.848.958
334 14 24.519.857.777 i

336 15.813.604.408 15.389.848.958
400 510.951.223.892  490.087.878.507
410 488.332.477.763  482.305.003.295
M1 15 428.902.643.090  384.874.939.807
417 15 (34.572.525.338) £998.145.870
418 15 93.979.581.929 §8.413.545.329
420 22.778.082 18.372.289
430 22.618.746.129 7782.875.212
431 15 22.618.746.129 7782.875.212
440 737.051.632.463 669 685.083.728
Thuyét 31/12/2006 31/12/200
minh 5
190.991.779 190.991.779
3.696,00

6.565,39

Céc thuyét minh tic trang 8 dén trang 24 la mpt b phdn hgp thanh ciia bdo cdo 1ai chinh
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Bdo cdo tai chinh

TONG CONG TY XI MANG VIET NAM
Cho n3m tai chinh két thiic nghy 31 thing 12 n&m 2006

CONG TY XI MANG HA TIEN 2

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thic ngay 31 thang 12 nim 2006

MAU B 02-DN
Dom vi tinh: VNP
—, Mi Thuyét )
CHI TIEU -y Niim 2006 Nim 2005
1. Doanh thu bin hang vi cung cép dich vu 01 16 1.030.253.028.763 1.0.8.904.611.823
2. Cic khodn gidm trir 02 16 2.614.964.525 729.852.500
3. Doanh thu thudn vé ban hang va cung cdp djch 10 1.027.638.064.238  1.0:8.174.759.323
vu (10=01-02) |
4. Gid vbn hing bén 11 17 915.464.239.592 850.488.502.753
5. Lginhuin gp vé bén hang va cung cdp 20 112.173.824.646 127.686.256.570
dich vu (20 = 10-11)
6. Doanh thu hoat déng tai chinh 21 18 17.179.756.025 14.677.216.525
7. Chi phi tai chinh 2 19 2.252.608.357 2.182.061.025
Trong do: Chi phi 1i vay 23 92.931.500 -
8.  Chi phi ban hang 24 23.675.719.498 29.202.564.780
9.  Chi phi quin ly doanh nghiép 25 33.038.737.529 30.090.913.333
10. Lgi nhufin thufin tir hoat djng kinh doanh 30 70.386.515.287 80.887.933.957
(30 = 20+(21-22)-(24+25)}
11. Thu nhiip khéc 31 20 3.392.112.539 £.684.320.434
12. Chi phi khéc 32 20 223.906.431 400.364.663
13. Lgi nhudn khsc (40 = 31-32) 40 3.168.206.108 5.283.955.771
14. Tong lgi nhuin ké todn trirée thué 50 73.554,721.395 86.171.889.728
(50 = 30+40)
15. Chi phi thué TNDN hién hanh 51 21 17.802.127.394 22.960.145.026
16 Lgi nhudin sau thué thu nhip doanh nghiép 60 55.752.594.001 63.211.744.702
(60 = 50-51)
Nguwoi lip biéu

o
P

Trén Thi Tric Mai




' TONG CONG TY XI MANG VIET NAM Bio cio tii chinh

CONG TY XI MANG HA TIEN 2 Cho nm tai chinh két thic ngay 31 théng 12 n&m 2006
. BAO CAO LUU CHUYEN TIEN TE
(Theo phwrong phép gidn tiép)
- Cho ndm tai chinh két thic ngay 31 théng 12 ndm 2006
MAU B 03-DN
) Dom vj tinh: VND
|
i CHi TIEU ME Thuyét Nim 2006 Nim 2005
sO  minh
! I. Luwu chuyén tién tir hoat dong kinh doanh
1 1. Lginhufin trude thué 01 73.554.721.395  8€.171.889.728
1 2. Diéu chinh cho cic khoin
| - Khilu hao tii sin ¢ dinh 02 19.199.878.869  32.071.231.335
f - Céc khodn dy phong 03 (7.629.719.468)  7.643.027.468
' - Lai chénh léch ty gid hdi doai chura thyre hién 04 (1.472.458) (371.716)
-1 - Lai tir hoat ddng ddu tur 05 (19.643.009.120) (16.179.791.229)
. - Chi phi ldi vay 06 92.931.500 -
i Lgi nhufn tir hogt afng kinh doanh trude thay ddi oo 65.573.330.718 109 705.985.586
1 " vbn lwu dfng _ ’
i - Ting céc khoén phai thu 09 (18.662.170.886) (20 538.495.880)
: - Tang hang tbn kho ; 10 (13.739.755.225) (13.781.343.711)
- Tang, (gidm) cdc khodn phai tra (khong ké 14i vay phai '
-
trs, thué thu nhdp doanh nghiép phdi ndp) 11 30.627.313.176  (4.789.057.630)
( - Tang, (gidm) chi phi tré trude 12 (133266.432)  13.137.545
| - Tién I4i vay 3 tr 13 (63.773.366) -
b - Thué thu nhp doanh nghiép 42 ndp 14 (14.232.327.324) (28.317.810332)
! - Tién thu khéc tir hogt djng kinh doanh 15 9.959.000 61.842.814
| - Tién chi khéc tir hoat ddng kinh doanh 16 (3.495.853.000) (80.126.524.511)
L Luru chuyén tién thuin tir hogt dgng kinh doanh 20 45.883.456.661 (37.772.266.119)
{ IL Lwu chuﬁn tién tir hoat fng ddu tw
Tién chi sém, xdy dymg TSCD va céc tai sin dai
1 1. h:m m:: e v Ve 8 | (64.359.255.405) (24.479.327.679)
f Tién thu tir thanh Iy, nhugng bén TSCD vé céc tai sin i
2. 4ai han khde 22 2464725553  1.502.946.420
1 3. Tién thu 13i cho vay, cb tirc va lgi nhufn duge chia 27 12.741.570.233  14.€76.844.809
¢ Luru chuyén tidn thuiin tir hogt djng diu tr 30 (49.152.959.619)  (8.299.536.430)
I11. Luu chuyén tién tir hogt ddng tai chinh
i I Tién thu tir 14i tién giri ngdn hing ciacéc Banquénly 31 50.344.356 5
| 2. Lgi nhufn ¢2 trd cho chi s& hitu 36 (30.000.000.000) -
_ Luu chuyén tién thuin tir hogt d9ng tai chinh 40 (29.949.655.644) .
‘_ Luru chuyén tién thuin trong kv (20+30+40) 50 (33.219.158.602) (46.071.802.569)
Tién va twong dwong tién diu ky 60 253.578.393.240  299.649.824.093
1 Anh hudng ciia thay 88i ty gid hoi dodi quy ddi ngogité 61 1.472.458 371.716
_ Tién va twong dwong tién cudi kv (50+60+61) 70 220.360.707.096 253.578.393.240
L Ngwi I§p bidu

Trin Thi Tric Mai d "- =L I
= Cée thuyét minh tie trang 8 dén trang 24 1a mét b phdn hap thanh cia bdo cdo :d; chink
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TQ’NG CONG TY XI MANGAVI ET NAM B&o cao tai chinh
CONG TY XI MANG HATIEN 2 Cho ndm tai chinh két thic ngay 31 thang 12 nam 2006

THUYET MINH BAO CAO TAI CHIiNH MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

1. THONG TIN KHAI QUAT
Hinh thirc s& hiru von

Cong ty Xi mang Ha Tién 2 |a doanh nghiép Nha nwéc, don vi thanh vién hach toan doc lap
thudc Téng Cong ty Xi mang Viét Nam, dugc thanh 1ap theo Quyét dinh sd 063A/BXD-TCLD
ngay 12/3/1993 va Quyét dinh s6 443 BXD/TCLD ngay 30/9/1993 cla B0 truédng B6 Xay dung
V@ viéc dbi tén Nha may Xi mang Ha Tién 2 thanh Cong ty Xi mang Ha Tién 2, Bang ky kinh
doanh s6 100822 ngay 01/4/1993 ctia Trong tai kinh té tinh Kién Giang.

Theo Quyét dinh s8 86/2005/QD-TTg ngdy 22/4/2005 vé viéc diéu chinh Dé an sap xép, déi moi
cong ty Nha nwéc trirc thuée Tong Cong ty Xi mang Viét Nam, Thi twéng Chinh phl da quyét
dinh ¢6 phan hoa Cong ty Xi mang Ha Tién 2 trong ndm 2005, trong d6 Nha nuvéc ndm gilr c6
phan chi phoi. Tuy nhién, do c6 mot sd yéu td anh hwdng dén quatrinh ¢d phan hoa clia Cong ty,
H6i dong Quan tri Téng Cong ty Xi mang Viét Nam da cé Vién ban s6 1631/XMVN-HDQT ngay
19/10/2005 dé nghi céc co quan co tham quyén cho phép IUi tién d6 co phan hod Cong ty dén
nam 2007.

T0 chirc clia Cong ty bao gom:

» Van phong Cong ty va khdi san xuét tai thi trdn Kién Luong, huyén Kién Luong, tinh Kién

Giang;

Chi nhanh Tp H6 Chi Minh tai 1au 3, s0 9 - 19 H6 Tung Méau, quan 1, Tp H6 Chi Minh;

Chi nhanh An Giang tai s 1B Ngb Quyén, thanh ph6 Long Xuyén, tinh An Giang;

Chi nhanh Bong Thap tai thi trdn M§ Tho, huyén Cao Lanh, tinh Bong Thap;

Chi nhanh Can Tho tai khu ché xuat Can Tho, phuong TraNéc, thanh pho Can Tho;

Ban quéan ly Dy &n Tram nghién Xi mang Ha Tién 2 - Long An tai Khu Céng nghiép Long

Binh, huyén Can Buéc, tinh Long An; va

= Banquanly Dy an Xi mang Ha Tién 2 (dwoc thanh 1ap theo Quyét dinh s6 463/QD-XMHTII
ngay 28/6/2005 clia Giam déc Cong ty Xi mang HaTién 2).

Tong s6 nhan vién clia Cong ty tai ngay 31 thang 12 ndam 2006 |a 1.379 (ndm 2005: 1.403).
Hoat dong chinh
Hoat dong chinh chinh clta Cong ty la san xuét va kinh doanh xi mang, van tai duong song,
dutng bd va dudng sbng pha bién.
2. CO SO LAPBAO CAO TAI CHINH VA KY KE TOAN
Co s¢ lap bao cao tai chinh
B4o c4o tai chinh kém theo dugc trinh bay bang Bong Viét Nam (VND), theo nguyén tic gia gc

va phu hop véi cac Chuan muc Ké toan Viét Nam, Hé thong Ké toan Viét Nam va cac quy dinh
hién hanh khéc vé ké toan tai Viét Nam.



TQ’NG CONG TY XI MANGAVI ET NAM B&o cao tai chinh
CONG TY XI MANG HATIEN 2 Cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

Co s& lap bao cao tai chinh (tiép theo)

Van phong Cong ty (bd phan san xuét kinh doanh) va cac don vi tric thudc 1a Ban quan ly Dy én
Tram nghién Xi mang Ha Tién 2 - Long An va Ban quan ly Dy an Xi mang Ha Tién 2 thyc hién
hach toan ké toan l1ap béo céo tai chinh. B&o céo tai chinh clia Ban quan ly dy an Tram nghién Xi
mang Ha Tién 2 - Long An va Ban quan ly Dy an Xi mang Ha Tién 2 dugc Iap phu hop véi Ché
do ké toan 4p dung cho don vi chi dau tv theo Quyét dinh s6 214/2000/QD-BTC ngay
28/12/2000 ctia BO Tai chinh.

Bang can ddi ké toan clia Cong ty dwoc lap trén co s& cong cac chi tiéu trén bang can doi ké toan
clabd phan san xuat kinh doanh, Ban quan ly Dy an Tram nghién xi mang Ha Tién 2 - Long An
va Ban quan ly Dy an Xi mang Ha Tién 2 sau khi daloai trir cac khoan phai thu, phai trd ndi bd
vacéc giao dich lién quan dén tai san, ngudn von diéu chuyén ndi bd trong Cong ty.

Ky ké toan

Nam tai chinh ctia Cong ty bat dau tir ngdy 1 thang 1 va két thic vao ngay 31 thang 12.

3. AP DUNG CHUAN MUC KE TOAN MO

Trong ndam nay, Cong ty lan dau tién &p dung Chuan muc K€ toan Viét Nam (“VAS”), cu thé nhw
sau:

VAS18 Céc khodn dy phong, tai sdn vang tiém tang

Viéc &p dung Chuan muc ké todn méi nay khdng anh hudng trong yéu dén cac sO liéu trinh bay
trong béo cdo tai chinh ky ndy va céc ky ké toan trudc ciia Cong ty.

4, TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day la céc chinh sach ké toan chil yéu dugc Cong ty &p dung trong viéc 1ap béo céo tai chinh:

Uoc tinh ké toan

Viéc lap béo cdo tai chinh tuan thl theo cdc Chuan myc Ké todn Viét Nam, Hé thdng K€ toan
Viét Nam va cac quy dinh hién hanh khac vé ké toan tai Viét Nam yéu cau Ban Giam ddc phai co
nhitng wéc tinh va gia dinh &nh hudng dén <6 liéu bao cao vé cong ng, tai sdn va viéc trinh bay
cac khoan cong no va tai san tiém tang tai ngay 1ap béo céo tai chinh ciing nhu céc so liéu bao
cao vé doanh thu va chi phi trong sudt nam tai chinh. Két qua hoat dong kinh doanh thuc té co
thé khéc voi cac udce tinh, gia dinh dat ra.

Pau tu vao cong ty lién két

Cong ty lién két la mot cdng ty ma Cong ty co anh hudng dang ké nhwng khoéng phai la cong ty
con hay cong ty lién doanh ciia Cong ty. Anh huéng dang ké thé hién & quyén tham gia vao viéc
dua ra cac quyét dinh vé chinh sach tai chinh va hoat dong clia bén nhan dau tu nhung khong cé
anh hudng vé mat kiém soét hodc dong kiém soét nhitng chinh sach nay.

Khoan dau tu vao cong ty lién két trinh bay trén b&o céo tai chinh kém theo duoc ghi nhan theo
phuong phéap gia goc.
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THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
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Gop von lién doanh

Céc thoa thuan gép von lién doanh lién quan dén viéc thanh lap mdt co s& kinh doanh doc 1ap
trong dé cé cac bén tham gia gép von lién doanh duoc goi la co s¢ kinh doanh dong kiém soét.

Cong ty lap va trinh bay khoan gop von lién doanh trén bao céo tai chinh kem theo theo phuong
phép gia géc.

Tién va cac khoan twong duong tién

Tién mat va cac khoan twong dwong tién mat bao gom tien mat tai quy, cac khoan tién giri khong
ky han, cac khoadn dau tv ngan han, co kha nang thanh khoan cao, dé dang chuyén déi thanh tién
vait rai ro lién quan dén viéc bién dong giatri.

Cac khoan phai thu va dy phong ng kho doi

Du phong phai thu kho6 doi dwoc trich 1ap cho nhi*ng khodn phai thu da qua han thanh toan tir ba
thang tré 1én, hodc cac khoan thu ma nguoi ng khoé co khd nang thanh todn do bi thanh ly, pha
s4n hay céac khé khan twong tu.

Hang tén kho

Hang tén kho dugc xac dinh trén co s giathdp hon gitra gia goc vagiatri thuan cé thé thuc hién
duoc. Gia goc hang ton kho bao gdbm chi phi nguyén vat liéu truc tiép, chi phi lao dong truc ti€p
vachi phi san xuét chung, néu cé, dé cé dugc hang ton kho & dia diém vatrang thai hién tai. Gia
gbc clia hang ton kho dwgc xac dinh theo phrong phap binh quén gia quyén. Giatri thuan co thé
thurc hién duoc duoc xac dinh bang gia ban wac tinh trir cac chi phi dé hoan thanh cung chi phi
tiép thi, ban hang va phan ph6i phét sinh.

Hang ton kho duwoc hach toan theo phuwong phap ké khai thudng xuyén, mdt s mat hang tén
ngoai bén bai kho kiém dém dwoc hach toan theo phrong phap kiém ké dinh ky.

Chi phi sdn xuét kinh doanh d& dang

Chi phi san xuat kinh doanh d& dang clia Cong ty bao gom: Dat sét, da dam, bun xi mang, bot
song, clinker va xi mang bot. S6 lvgng san pham d& dang duoc xac dinh theo sb lvgng kiém ké
cudi nam, gia tri d& dang dugc xac dinh can clr vao s lvgng duoc kiém ké nhan voi giaton duoc
xac dinh theo phwong phép binh quan gia quyén.

Phwong phép tinh gid thanh san pham

Gia thanh san pham xi mang bao dwoc xac dinh theo phuong phap tinh gia thanh phan buéc co
tinh gia ban thanh pham.

Duv phong giam gia hang ton kho clia Cong ty dugc trich 1ap theo cac quy dinh ké toan hién hanh.
Theo do, Cong ty dugc phép trich I4p dw phong giam gia hang ton kho 16i thoi, hdng, kém pham
chét trong treong hop gidtri thyc té clia hang ton kho cao hon gid tri thuan co thé thyc hién dugc
tai thoi diém két thic nién do ké toan.
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THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

Tai san c6 dinh hiru hinh va khau hao
Tai sdn ¢b dinh hitu hinh dwgc trinh bay theo nguyén giatrir giatri hao mon Iy ké.

Nguyén giatai san 6 dinh hiru hinh bao gdm gia mua vatoan bg céc chi phi khac lién quan tryc
tiép dén viéc dua tai san vao trang tha san sang s dung.

Nguyén giatai san cd dinh hiru hinh do tv lam, tv xay dung bao gom chi phi x&y dwng, chi phi
san xudt thuc té phét sinh cong chi phi l1ap dat va chay tht.

Tai san ¢d dinh hitu hinh dugc khdu hao theo phrong phép duong thdng dua trén thoi gian hitu
dung wéc tinh, cu thé nhu sau:
Nam

Nha xuéng, vat kién trdc 5-25
Mé&y mac, thiét bi 5-
Phurong tién van tai 5-
Thiét bi, dung cu quan ly 3-
Tai san ¢ dinh khéc 4-

(62 &2 BN LN

Trong nam nay, Cong ty khong thuc hién trich khdu hao nhanh méy maéc, thiét bi theo Quyét
dinh s6 206/2003/QB-BTC ngay 12/12/2003 ctia B Tai chinh nhu cac ndm trudc day. Viéc thay
ddi nay lam cho két qua hoat dong kinh doanh nam 2006 clia Cong ty tang Ién voi sb tién khodng
6,5 ty dong.

Tai san c6 dinh vo hinh va khau hao

Tai san co dinh vo hinh dugc trinh bay theo nguyén giatrlr giatri hao mon Iuy ké, thé hién giatri
cac chuong trinh phan mém vé quan |y va ké toan. Giatri phan mem ké toan duoc phan b6 theo
phuong phap duwtng thang trong thoi gian 3 - 5 nam.

Chi phi xay dung co ban d& dang

Céc tai san dang trong qua trinh xay dwng phuc vu muc dich san xuat, cho thué, quan tri hoac cho
bat ky muc dich nao khac duoc ghi nhan theo gia gbc. Chi phi nay bao gdm chi phi dich vu va chi
phi 18 vay cd lién quan phu hgp véi chinh sach ké toan clia Cong ty. Viéc tinh khau hao clia cac
tai sin nay duoc &p dung gidng nhu voi cac tai san khéc, bt dau tir khi tai san & vao trang thé
san sang st dung.

Chi phi xay dung co ban d& dang bao gdbm céc chi phi vé dau tv xay dung co ban tai Coéng ty, chi
phi xay dung Tram nghién Xi mang Ha Tién 2 - Long An va chi phi x&y dwng clia Dv an Céng
trinh Day chuyén Xi mang HaTién 2.

Dy an Tram nghién Xi mang Ha Tién 2 - Long An duoc thuc hién theo Quyét dinh sb
1747/ XMVN-HDQT ngay 26/8/2003 clia H6i dong Quan tri Téng Cong ty Xi mang Viét Nam
vGi cong sudt thiét ké la 500.000 tdn xi mang/nam, téng mirc von dau tw la 531,483 ty dong,
trong dé ngudn von ty c6 huy dong tr Quy dau tw phét trién clia Cong ty Xi mang Ha Tién 2
chiém 30%, ngudn von vay chiém 70%.
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CONG TY XI MANG HATIEN 2 Cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

Chi phi xay dwng co ban dé& dang (tiép theo)

Dy éan Cong trinh Day chuyén Xi mang Ha Tién 2 duoc dau tw theo Van ban s6 91/TTg-CN ngay
24/01/2005 cla Thi twéng Chinh phl véi day chuyén san xuat Clinker cd cong suat thiét ké
4.000 tan clinker/ngay dém twong duong véi 1,26 triéu tan xi mang/nam va day chuyén nghién,
dong bao xi mang cé cong suat 600.000 tdn xi mang PCB40/nam. Ngay 29/04/2005, Hoi dong
Quan tri Tong Cong ty Xi mang Viét Nam c6 Quyét dinh 681/QD-XMVN-HDQT phé duyét tong
dv todn cong trinh voi giatri 3.040,22 ty dong, trong d6 ngudn von tv cé clia Téng Cong ty Xi
mang Viét Nam chiém 13%, nguon von vay trong nuéc chiém 87%.

Ghi nhan doanh thu

Doanh thu dugc ghi nhan khi két qua giao dich dwgc xac dinh mot cach dang tin cady va Cong ty
c6 kha nang thu dwoc céc loi ich kinh té tir giao dich nay. Doanh thu ban hang duoc ghi nhan khi
giao hang va chuyén quyén s hiru cho nguoi mua.

Lai tién giri dwgc ghi nhan trén co s& don tich, duoc xac dinh trén sO du céc tai khoan tién gli va
l&i sudt 4p dung.

Trong ndm 2006, l&i tir hoat dong dau tv vao cong ty lién két, gop von lién doanh dwgc ghi nhan
vao doanh thu hoat dong tai chinh trén co s& thong béo vé ¢b tirc, loi nhuan duoc chia tlr cac
khoan dau tw. Trong khi, cac nam trwdc day, co s& dé ghi nhan doanh thu hoat dong tai chinh la
SO tién thuc thu dugc tir cac khodn dau tw. Viéc thay d6i chinh sach ghi nhan doanh thu nay
khodng anh hudng dén két qua hoat dong kinh doanh clia Cong ty nam 2006.

Ngoai té

Cac nghiép vu phét sinh bang céc loai ngoai té dugc chuyén di theo ty gia tai ngdy phét sinh
nghiép vu. Chénh Iéch ty gia phét sinh tlr cac nghiép vu nay dugc hach toan vao bao céo két qua
hoat déng kinh doanh.

S6 dw cac tai san bang tién va cong no phai thu, phai tra c6 gbc ngoai té tai ngay két thic nién do
ké toan dugc chuyén doi theo ty gidtai ngay nay. Chénh léch ty gia phat sinh do danh gia lai cac
tai khoan nay dugc hach toan vao bao céo két qua hoat dong kinh doanh. L& chénh léch ty giado
danh gia lai cac sO du tai ngay két thic nién do ké toan khong dwgc dung dé chiacho chi sd hiru.

Chi phi di vay

Chi phi di vay lién quan truc ti€p dén viéc mua, dau tv xay dung hodc san xuat nhirng tai sdn can
mdt thoi gian twong d6i dai dé hoan thanh dwa vao s dung hodc kinh doanh dwgc cong vao
nguyén giatai san cho dén khi tai sdn d6 dugc dwa vao st dung hodc kinh doanh. Céc khoan thu
nhap phé sinh tir viéc dau tv tam thoi cac khoan vay duoc ghi gidm nguyén gia tai san co lién
quan.

Tét ca céc chi phi lai vay khac dwgc ghi nhan vao béo céo két qua hoat dong kinh doanh khi phét
sinh.
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THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

Thué
Thué thu nhap doanh nghiép thé hién tong giatri cliasd thué phai tra hién tai va sd thué hoan lai.

S6 thué hién tai phai tra duoc tinh dwa trén thu nhap chiu thué trong nam. Thu nhap chiu thué
khéc voi loi nhuan thuan duoc trinh bay trén béo céo két qua hoat déng kinh doanh vi thu nhap
chiu thué khdng bao gdom céc khoan thu nhap hay chi phi tinh thué hodc dugc khau trir trong céac
nam khéc va ngoai ra khong bao gom céac chi tiéu khong chiu thué hodc khéng dwgc khau trir.

Viéc xac dinh thué thu nhap clia Cong ty can clt vao cac quy dinh hién hanh vé thué. Tuy nhién,
nhitng quy dinh nay thay déi theo tirng thoi ky vaviéc xac dinh sau ciing vé thué thu nhap doanh
nghiép tuy thudc vao két qua kiém tra clia co quan thué c6 tham quyén.

Thué thu nhap hoan lai duwoc tinh trén cac khoan chénh léch gira giatri ghi s va co s¢ tinh thué
thu nhap cla cac khodn muc tai sdn hodc cbng ng trén bao cao tai chinh va dwoc ghi nhan theo
phwong phap bang can d6i ké toan. Thué thu nhap hoan lai phai tra phai dwgc ghi nhan cho tét ca
céc khoan chénh |&éch tam thoi con tai san thué thu nhap hoan lai chi duoc ghi nhan khi chic chan
¢6 du loi nhuan tinh thué trong trong lai dé khau trir cic khoan chénh léch tam thoi.

Thué thu nhap hoan lai dwgc xac dinh theo thué suat du tinh 8 8p dung cho ndm tai san duwoc thu
hoi hay no phai trd duoc thanh todn. Thué thu nhap hoan lai dugc ghi nhan vao béo céo két qua
hoat dong kinh doanh triv trurng hop khodn thué doé co lién quan dén cac khoan muc duoc ghi
thang vao vén chi ¢ hitu. Trong tredng hop do, thué thu nhap hodn lai cling duoc ghi thing vao
von chl s& hiru.

Tai san thué thu nhap hoan lai va ng thué thu nhap hoan lai phai trd dugc bu trir khi Cong ty c6
quyén hop phap dé bu trir gitba tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai
ndp va khi céc tai san thué thu nhap hoan lai va ng thué thu nhap hoan lai phai tra lién quan toi
thué thu nhap doanh nghiép dwgc quan ly bdi cung mdt co quan thué va Céng ty cé dy dinh
thanh toan thué thu nhap hién hanh trén co s& thuan.

Céc loai thué khéac duoc &p dung theo céc luat thué hién hanh tai Viét Nam.

5. TIEN VA CAC KHOAN TUONG DUONG TIEN
31/12/2006 31/12/2005
VND VND
Tien mat 689.456.845 1.682.543.551
Tién glti ngan hang 49.671.250.251 251.895.849.689
Céc khodn tuong duong tién 170.000.000.000 -
Cong 220.360.707.096 253.578.393.240
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Bé&o cao tai chinh

Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU B 09-DN

Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

6. HANG TON KHO

Nguyén liéu, vat liéu

Cbng cu, dung cu

Chi phi san xuét, kinh doanh d& dang
Thanh pham

Céng
Dv phong giam gia hang ton kho (*)
Giatri thuan c6 thé thyc hién duoc clia hang ton kho

31/12/2006 31/12/2005
VND VND
160.142.193.040  140.061.104.294
310.668.208 296.186.807
29.155.985.785 43.447.606.881
2.268.847.680 3.315.240.506
200.877.694.713  187.120.138.488
0 (7.629.719.468)
200.877.694.713  179.490.419.020

(*): Trong nam 2006, Cong ty da xuat ban phan Ién va dua vao st dung toan bd so vat tv da lap
dy phong ndm 2005. Theo do, Cong ty thic hién hoan nhap s6 da lap du phong giam gia hang
ton kho tai thoi diém 31/12/2005 véi SO tién la 7.629.719.468 dong.

7. THUE GIA TRI GIA TANG PUOC KHAU TRU VA CAC KHOAN PHAI THU NHA

NUGC

Thué giatri gia tang con duoc khau trir
Thué tai nguyén ndp thlra

Cong

8. CHI PHi XAY DUNG CO BAN DO DANG

Tai ngay 1 thang 1

Téang

Két chuyén sang tai san co dinh

K&t chuyén chi phi srachiralén TSCD

K ét chuyén nguyén liéu, cong cu dung cu
K&t chuyén TSCD chua xéac dinh ngudn
(Céng trinh Trwong Phi MY - Séc Trang )
Giam chi phi

Tai ngay 31 thang 12
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31/12/2006 31/12/2005
VND VND

- 343.003.718

19.775.922 103.686.928
19.775.922 446.690.646
Nam 2006 N&m 2005
VND VND
45537.612.138 30.738.820.599
89.824.609.202 83.311.758.651
5.969.130.989 25.897.200.874
39.949.358.480 41.377.244.297
- 1.178.120.341
2.093.363.243 -
143.456.451 60.401.600
87.206.912.177 45.537.612.138




TONG CONG TY XI MANG VIET NAM
CONG TY XI MANG HA TIEN 2

Béo co tai chinh
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2006

0.

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Cac thuyét minh nay la mot bd phan hgp thanh va can duwoc doc dong thoi véi bao cao tai chinh kémtheo
TAI SAN CcO BINH HO'U HINH
Nha xuéng, vat Méay mac, Phuong tién Thiét bi Khéc Téng
kién tric thiét bi van tai van phong
VND VND VND VND VND VND
NGUYEN GIA
Tai ngay 01/01/2006 531.962.265.920  885.701.307.786  73.854.793.606 8.790.595.841 2.065.121.087  1.502.374.084.240
Mua trong nam - 25.502.081.969 316.411.473 1.931.451.000 - 27.749.944.442
Pau tv xay ding co ban hoan 2.334.983.906 3.634.147.083 - - - 5.969.130.989
thanh
Tang khac (*) - 3.794.006.339 - - - 3.794.006.339
Thanh ly, nhwgng ban 730.730.000 15.609.928.933 4.148.877.800 364.677.906 45.982.000 20.900.196.639
Tai ngay 31/12/2006 533.566.519.826  903.021.614.244  70.022.327.279  10.357.368.935 2.019.139.087  1.518.986.969.371
GIA TRI HAO MON LUY KE
Tai ngay 01/01/2006 508.714.006.182  837.164.453.808  66.667.230.938 6.833.690.646 1.759.212577  1.421.138.603.151
Trich khau hao trong nam 754.893.953 16.601.046.055 1.138.666.164 705.272.697 - 19.199.878.869
Tang khac (*) - 3.417.278.620 - - 87.134.685 3.504.413.305
Thanh ly, nhwgng ban 730.730.000 15.609.928.933 4.148.877.800 364.677.906 45.982.000 20.900.196.639
Tai ngay 31/12/2006 508.738.170.135  841.572.849.550  63.657.019.302 7.174.294.437  1.800.365.262  1.422.942.698.686
GIA TRI CON LAI
Tai ngay 31/12/2006 24.828.349.691 61.448.764.694 6.365.307.977 3.183.074.498 218.773.825 96.044.270.685
Tai ngay 31/12/2005 23.248.259.738 48.536.853.978 7.187.562.668 1.956.896.195 305.908.510 81.235.481.089

(*): Tang tai sdn do nhan ban giao tir Cong ty Xi mang Hai Phong

Nguyén gia clia thiét bi van phong bao gdm céc thiét bi d4 khau hao hét nhung van con sit dung véi giatri 12 5.471.932.797 dong.
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TQ’NG CONG TY XI MANGAVI ET NAM B&o cao tai chinh
CONG TY XI MANG HATIEN 2 Cho ndm tai chinh két thic ngay 31 thang 12 nam 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

10. PAU TU VAO CONG TY LIEN KET

31/12/2006 31/12/2005

VND VND

Cong ty C6 phan Xi mang Ha Tién 2 - Can Tho 36.611.500.000 36.611.500.000
Cong ty C6 phan Van Tai HaTién 9.600.000.000 9.600.000.000
Cong 46.211.500.000 46.211.500.000

Thong tin chi tiét vé cac cong ty lién két tai ngay 31 thang 12 ndam 2006 nhu sau:

Tén cdng ty con Noi thanh lap Ty 1€ phan Hoat dong chinh

va hoat dong s& hitu (%)
Cong ty C6 phan Xi Can Tho 48,17 San xuat kinh doanh xi mang,
mang HaTién 2 - vat liéu két dinh va céc vat liéu
Can Tho khéc phuc vu san xudt xi mang
Cong ty CO phan Thanh phd HO 20 Kinh doanh dich vu van {ai
Vantai HaTién Chi Minh duong thuy, dwdng bd trong va

ngoai nudc, kinh doanh tong
hop vat tw, thiét bi, phwvong tién
van tai va khai thac bén béi va
kinh doanh cac nganh nghé
khac theo pham vi cho phép clia
phép luat.

K&t qua dau tu clia cac khodn dau tu trén dwgc trinh bay tai Thuyét minh sb 15 phan thuyét minh
bao céo tai chinh.
11. GOP VON LIEN DOANH

Khoan gép von lién doanh phdn &nh sb tién dau tv vao Cong ty Lién doanh Bao bi Ha Tién.
Thdng tin chi tiét vé cong ty lién doanh nay tai ngay 31/12/2006 nhu sau:

Tén cona tv con Noi thanh lap Ty Ié phan Hoat dong chinh

gty vahoatdong b hitu (%)
Congty Lién Kién Giang 51 San xudt kinh doanh bao PP, xuéat
doanh Bao bi Ha nhap khau thiét bi, vat tw, nguyén
Tién liéu phuc vu cho san xudt bao bi

Dén thoi diém 1ap bao céo nay, Cong ty chua nhan dwgc bat ky thong béo chinh thic vé viéc
phan chialgi nhuan nam 2005, 2006 ctia Cong ty Lién doanh. Theo d6, chuwa cd khodn Igi nhuan
tlr khodn gép von lién doanh trén duoc ghi nhan vao béo céo tai chinh clia ndam 2006.
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TONG CONG TY XI MANG VIET NAM
CONG TY XI MANG HA TIEN 2

B&o c4o tai chinh
Cho nam tai chinh két thic ngay 31 thang 12 nam 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU B 09-DN

Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

12.

13.

14.

CAC KHOAN VAY VA NO NGAN HAN

31/12/2006 31/12/2005

VND VND

Vay ngan han 24.298.444.647 -
Cong 24.298.444.647 -

Vay ngan han thé hién khoan vay tir Ngan hang Néng nghiép va Phét trién ndng thon Kién Giang
dudi hinh thitc theo han mic tin dung. Khoan tin dung nay c6 thé rit bang Bong Viét Nam véi
SO tién t6i da la 100.000.000.000 dong dé thanh toan tién mua sam Vvét tw, phu ting, nguyén vat
liéu cho san xudt xi mang, clinker va sé dao han vao ngay 5 thang 6 nam 2007. Khoan vay nay
dugc dam bao bang téng s8 du tién giti clia Cong ty Xi mang Ha Tién 1l trong cac tai khoan
khong ky han va co ky han tai Ngan hang Nong nghiép va Phét trién Nong thon Kién Luong
(Téng s6 du cac tai khoan ndy téi thiéu phai bang du no vay). Khodn vay ndy chiu |& suft
0,9%/thang. L& suft duoc tra dinh ky moi thang mot 14n vao ngdy 26 hang thang.

THUE VA CAC KHOAN PHAI NOP NHA NUOC

31/12/2006 31/12/2005

VND VND

Thué gia tri gia tang 454.044.653 -

Thué thu nhap doanh nghiép 5.330.872.938 1.675.527.324

Thué thu nhap cé nhan 10.369.498 -

Céc khoan phi, 1é phi va cac khoan phai ndp khac 232.787.785 -

Cong 6.028.074.874 1.675.527.324
VAY VA NO DAI HAN

31/12/2006 31/12/2005

VND VND

Vay dai han 24.519.857.777 -

Céng 24.519.857.777 -

Tai ngay 21 thang 10 ndam 2005, Cong ty ky hop dong vay dai han véi Ngan hang Cong thuong
Viét Nam, Chi nhanh tinh Kién Giang voi 6 tién 12.277.000 USD dé thanh todan mdt phan chi
phi thuc hién dy an "Chuyén doi nhién liéu tir dot dau sang dét than". Khoan vay nay c6 thoi han
cho vay |a 60 thang keé tlr ngay giai ngan dau tién (ngay thuc té giai ngan langay 30/5/2006), thoi
gian an han la 24 thang, thoi gian rdt von la 24 thang, thdi gian chi tiét trd ng goc s8 dugc 1ap
mot phu luc hgp dong riéng khi Cong ty Xi mang Ha Tién Il rat hét von vay hodc khéng c6 nhu
Cau tiép tuc rdt von. Khoan vay nay ap dung |a suat tha ndi - 18 sudt huy dong tién gri dan cw
bang USD ky han 12 thang tai Chi nhanh Ngan hang Cong thuong Kién Giang, duoc xac dinh
bang 14 sut huy dong von cong phi ngan hang 2%. L& vay trong thoi gian an han latra 12 thang
mot 1an tinh tlr ngay gidi ngan dau tién, sau thoi gian an han |& vay dwoc trd langay 25 cliathang
cubi quy. Khoén vay dugc dam béo bang tai san hinh thanh tir von vay.
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TONG CONG TY XI MANG VIET NAM

CONG TY XI MANG HA TIEN 2

B&o c4o tai chinh
Cho nam tai chinh két thic ngay 31 thang 12 nam 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

15. VON DAU TU CUA CHU SO HOU

SO dv tai 01/01/2006

Tang trong nam

K&t chuyén ngudn
tang tai san

K&t chuyén ngubn von
PTXDCB

Trich tl loi nhuan
nam 2006

Trich b6 sung quy
KTPL nam 2005
(***)

Loi nhuan ndam 2006
Diéu chinh theo Bién
ban quyét toan thué
Diéu chinh gia tri
guyét toan TSCD

Lai tién glri ngan hang
céc BQL

Téng khac

Giam trong nam

Két chuyén ngubn von
PTXDCB (¥)

Diéu chinh gia tri
quyét toan TSCD
Phan phéi lgi nhuan
ndm 2006 (**)

B6 sung Quy KTPL
nam 2006 theo TT11

Giam khac

S6 du tai 31/12/2006

MAU B 09-DN

Von dau tv clia Quy dau tv  Quy du phong Quy khen Loi nhuéan
chu s& hiru phat trién tai chinh thwéng phac lgi chwa phan phoi
VND VND VND VND VND
384.874.939.807 8.998.145.870 88.413.545.329 7.782.875.212 18.372.289
44.131.325.132 1.167.793.434 5.566.036.600 19.238.845.022 55.664.771.792
406.687.719 - - - -
43.674.293.057 - - - -
- 1.064.171.585 5.566.036.600 12.971.183.723 -

- - - 6.257.702.299 -

- - - - B55.752.594.001

- - - - (90.755.544)

- 103.621.849 - - -

50.344.356 - - - -

- - - 9.959.000 2.933.335

103.621.849  44.738.464.642 - 4.402.974.105 55.660.365.999

- 43.674.293.057 - - -

103.621.849 - - - -

- - - - 55.660.365.999

- 1.064.171.585 - - -

- - - 4.402.974.105 -
428.902.643.090 (34.572.525.338) 93.979.581.929 22.618.746.129 22.778.082

(*): S6 tién két chuyén tlr khodn muc “Quy dau tw phat trién” sang khoan muc “Vén dau tv cla
cht s& hiru” phan anh sb tién sir dung cho cong tac xay dung co ban clia Ban quan ly Dy an Xi
mang Ha Tién 2 va Ban quéan ly Dy & Tram nghién Xi mang Ha Tién 2 - Long An. Bén thoi
diém 31/12/2006, tong so tién két chuyén nay la 103.783.066.819 dong.

(**): Loi nhuan nam 2006 clia Cong ty duoc phan phdi theo Van ban s 400/ XMV N-KTTC ngay
14/3/2006 ctia Tong Cong ty Xi mang Viét Nam vé quy ché phan phdi lgi nhuan va Van ban sb
323/XMVN-KTTC ngay 01/3/2007 huéng dan trich Quy khen thudng, phuc loi theo huéng dan
clia Théng tw s8 11/2007/TT-BTC clia Bd Tai chinh ngay 08/2/2007 vé viéc huwdng dan trich 1ap
Quy khen thudng, phic lgi ndm 2005 va nam 2006 cla cong ty Nha nuwéc c6 diéu kién dac thu.
Theo do, loi nhuan trong ndm dwgc tam phan phdi nhr sau:

18



TONG CONG TY XI MANG VIET NAM
CONG TY XI MANG HA TIEN 2

Bé&o cao tai chinh

Cho nam tai chinh két thic ngay 31 thang 12 nam 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

15.

16.

17.

VON DAU TU CUA CHU SO HO'U (Tiép theo)

Loi nhuan sau thué phat sinh trong ndam
Diéu chinh theo Bién ban quyét toan thué

Loi nhuan sau thué con lai

Trir: L& chénh Iéch danh gia lai ty gia hdi doai chua

thuc hién

Loi nhuan con lai dé phan phoi

Trich Quy Dy phong tai chinh (10%)

Trich Quy KTPL (02 thang lwong thuc hién)
Trong d6

Quy KTPL trich tir lgi nhuan ctia von Cong ty tw

huy dong
B6 sung Quy KTPL tlr s6 trich Quy DTPT

B6 sung Quy KTPL tir lgi nhuan clia phan von

Nha nuéc
Phai tra Téng Cong ty Xi mang Viét nam

Nam 2006
VND
55.752.594.001
90.755.544

55.661.838.457
1.472.458

55.660.365.999
5.566.036.600
12.971.183.723

2.483.067.031

1.064.171. 585
9.423.945.107

37.123.145.676

Loi nhuan chua phan phdi tai ngay 31/12/2006 bao gom:
- Chénhléchthu chi cliacéc Ban quan ly: 20.817.637 dong.
- L& chénhléch danh gia lai ty gia hdi doai chua thuc hién: 1.960.445 dong.

MAU B 09-DN

Nam 2005
VND

63.211.744.702

63.211.744.702
371.716

63.211.372.986
6.321.137.299

56.890.235.687

(***): Quy khen thwdng, phic loi tang do tam trich bd sung Quy khen thuéng, phic lgi nam
2005 6 tién tuvong tng voi 01 thang lwong thuc hién tir phan lgi nhuan phét sinh trong nam 2005

phai tra Tong Cong ty Xi mang Viét Nam.

DOANH THU

Doanh thu ban hang va cung cap dich vu
Trong do

- Doanh thu ban hang

- Doanh thu cung cép dich vu
Céac khoan giam trir

- Chiét khau thvong mai

GIA VON HANG BAN

Giavon ctathanh phadm da cung cap
Giavon cliadich vu da cung cap

Hoan nhap dy phong gidm gia hang tén kho
Cong

19

Nam 2006 Nam 2005

VND VND
1.030.253.028.763  1.018.904.611.823
1.030.253.028.763  1.018.899.861.823
- 4.750.000

2.614.964.525 729.852.500
2.614.964.525 729.852.500
Nam 2006 Nam 2005

VND VND
923.093.959.060  890.486.939.761

- 1.562.992

(7.629.719.468) -
915.464.239.592 __ 890.488.502.753




TONG CONG TY XI MANG VIET NAM
CONG TY XI MANG HA TIEN 2

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

B&o c4o tai chinh
Cho nam tai chinh két thic ngay 31 thang 12 nam 2006

MAU B 09-DN

Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

18.  DOANH THU HOAT BONG TAI CHIiNH
Nam 2006 Nam 2005
VND VYND
Lai tién glri ngan hang 7.875.753.567 10.505.473.032
Lai chénh léchty gia chuva thuc hién 1.472.458 371.716
Co ttrc dwoc chia 9.302.530.000 4.171.371.777
Co tlrc n@m 2005 cta Cong ty C6 phan Van 1.248.000.000 1.152.000.000
tai HaTién
CO tlrc nam 2005 cla Cong ty CO6 phan Xi 3.661.150.000 3.019.371.777
mang Ha Tién 2 - Can Tho
CO tlrc nam 2006 cla Cong ty CO phan Xi 4.393.380.000 -
mang Ha Tién 2 - Can Tho (*)
Céng 17.179.756.025 14.677.216.525
(*): Khoan ¢ tlrc nam 2006 clia Cong ty C6 phan Xi mang Ha Tién 2 - Can Tho dwoc ghi nhan
vao két qua hoat dong kinh doanh ndm 2006 cla Cong ty dwa trén Thong bao ngay 08/1/2007
clia Cong ty CO phan Xi mang Ha Tién 2 - Can Tho.
19. CHI PHi HOAT BONG TAI CHINH
Nam 2006 Nam 2005
VND VND
Lai tién vay 92.931.500 -
Chiét khau thanh toan 2.060.648.075 2.182.061.025
L6 chénh léch ty gia chuwa thic hién 99.028.782 -
Cong 2.252.608.357 2.182.061.025
20.  LOI NHUAN THUAN TU HOAT BONG KHAC
Nam 2006 Nam 2005
VND VND
Thu tlr thanh ly tai san ¢d dinh 2.464.725. 553 1.502.946.420
Thu tlr ban vat tv - 1.508.388.593
Tién thu tir phat hgp dong 173.783.250 1.956.979.074
Thu nhép tir khoan gép von lién doanh (*) 673.164.987 -
Céc khoan thu nhap khéc 80.438.749 716.006.347
Thu nhap khéac 3.392.112.539 5.684.320.434
Giatri con lai clia tai sdn ¢ dinh dathanhly - 8.987.090
Céc khoan chi khac 223.906.431 391.377.573
Chi phi khac 223.906.431 400.364.663
L ¢i nhuén tir hoat déng khac 3.168.206.108 5.283.955.771

(*): Khoan thu nhap phét sinh tir khodn chénh Iéch v6n gop lién doanh vao Cong ty Lién doanh

Bao bi HaTién tlr cac nam trude.

20



TQ’NG CONG TY XI MANGAVI ET NAM B&o cao tai chinh
CONG TY XI MANG HATIEN 2 Cho ndm tai chinh két thic ngay 31 thang 12 nam 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

21. THUE THU NHAP DOANH NGHIEP

Nam 2006 Nam 2005
VND VND
Thué thu nhap doanh nghiép phai ndp cho nam
hién tai
Loi nhuéan trudc thué 73.554.721.395 86.171.889.728
Diéu chinh cho thu nhap chiu thué - -
Trir: Thu nhap khéng chiu thué 9.975.694.987 4.171.371.777
Cong : Cac khoan chi phi khong dugc khau triv - -
Thu nhap chiu thué 63.579.026.408 82.000.517.951
Thué suét thong thuong 28% 28%
Thué thu nhap doanh nghiép phai nop 17.802.127.394 22.960.145.026

Cong ty c6 nghia vu nop thué thu nhap doanh nghiép theo ty |é 28% trén thu nhap chiu thué. Céc
khodn thu nhap khong chiu thué 1a thu nhap duoc chia tir cac khodn dau tv vao cong ty lién két
vagop von lién doanh clia Cong ty.

22. CAM KET THUE HOAT bONG

Nam 2006 Nam 2005
VND VND
Chi phi thué hoat dong toi thiéu da ghi nhan vao Béo 2917 577.439 2 664.730.189

cado Két qua hoat dong kinh doanh

Tai ngay két thic nam tai chinh, Céng ty cé cac khoan cam két thué hoat dong khéng hly ngang
véi lich thanh toan nhu sau:

31/12/2006 31/12/2005

VND VND

Trong vong mdt nam 2.917.577.439 2.664.730.189
T& ndm th hai dén nam thé nam 11.670.309.756 10.658.920.756
Sau ndm nam 2.918.492.339 2.665.645.089
Téng 17.506.379.534 15.989.296.034

Céc khoan thanh toan thué hoat dong thé hién:

- Téng s3 tién thué 7.243.385 m” tai thi trdn Kién Lwong, huyén Kién Luong, tinh Kién Giang
theo Hop dong thué dat so 11/1998/HDTD ngay 25/01/1998 véi S& Bia chinh tinh Kién Giang
trong thoi gian 20 nim ké tir ngdy 01/01/1996 va 20.775,5 m* phan dién tich dat Nha khach va
Hoi trvong ciia Cong ty.

- Téng sA tién thué 20.986 m? tai Khu Céng nghiép Tra Ndc, thanh phé Can Tho theo Hop dong

thué dat s 07/HD/TLD.KCNCT ngay 27/3/2001 véi Cong ty Phét trién Khu Cong nghiép Can
Tho trong thoi gian 45 nam keé tir ngay 01/01/2001.
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TQ’NG CONG TY XI MANG VIET NAM
CONG TY XI MANG HATIEN 2 Cho ndm tai chinh két thic ngay 31 thang 12 nam 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

Bé&o cao tai chinh

22. CAM KET THUE HOAT BONG (Tiép theo)

- Téng s3 tién thué 2.614 m? tai xa Tan An, huyén Vinh Ciru, tinh Bong Nai theo Hop dong thué
dat s 628/HDTD ngay 9/6/2003 véi S Bia chinh - Nha dat tinh Bong Nai, thoi gian thué kéo
dai 22 nam dén ngay 23/9/2024.

- Téng SO tién thué 121.400 m” tai x& Long Dinh, huyén Can Budc, tinh Long An theo Hop
dong thué dat s 463/HDTD ngay 26/9/2003 v&i S& Tai nguyén MOi trvong tinh Long An
trong thoi gian 50 nam.

- T6éng SO tién thué 252.000 m* tai x& Tan An, huyén Vinh Cttu, tinh Bong Nai theo Hop dong
thué dat sd 66/HD/TD ngay 22/4/1998 v6i S Dia chinh - Nha dat tinh Bong Nai trong thoi
gian 10 nam keé tlr ngay 16/3/1996. Hién tai, Cong ty dang lam thi tuc dé ky tiép hop dong thué
dat.

- Téng S8 thién thué dat co dién tich 25.280 m*tai 4p Xa Ngéch, thi trdn Kién Lwong, huyén
Kién Luwong, tinh Kién Giang theo Hop dong thué s 33/HDTD ngay 23/5/2006 véi S& Tai
nguyén va M@i trvong tinh Kién Giang trong thoi gian la 30 ndam ké tir ngay 09/5/2006 dén
ngdy 09/05/2036.
23.  NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nam, Cong ty da co céac giao dich chil yéu véi cac bén lién quan nhu sau:

Nam 2006 Nam 2005
VND VND
Doanh thu
Cong ty Xi mang Ha Tién | - 5.681.266.800
Cong ty Co phan Xi mang Ha Tién 2 - Can Tho - 4.014.747.000
Mua hang
Coéng ty C6 phan Vat tu Van tai Xi ming 38.566.433.340 25.294.450.914
Coéng ty CO6 phan Thach cao Xi mang 14.587.501.880 15.024.043.881
Cong ty Lién doanh Bao bi Ha Tién 51.595.388.100 58.437.978.974
Nhamady Vat liéu chiu Irakiém tinh Viét Nam 4.574.991.850 1.835.014.610
(don vi tryc thudc Cong ty XM Hoang Thach) T R
Cong ty CO phan Xi mang Ha Tién 2 - Can Tho 43.060.883.800 58.489.802.100
Coéng ty Xuat nhap khau Xi mang 52.749.213.038 28.984.517.774
Thu nhép clia Ban Giam doc
Thu nhap Ban Giam d6c dwgc huéng trong nam nhuw sau:
Nam 2006 Nam 2005
VND VND
Thu nhap 861.498.012 824.079.545
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THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

23.

24,

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN (Tiép theo)

SO dw voi cac bén lién quan:

Nam 2006 Nam 2005
VND VND
Céac khoan phai tra
T6ng Cong ty Xi ming Viét Nam 57.755.679.064 56.890.235.687
Cong ty Lién doanh bao bi Ha Tién 4.482.657.450 4.264.350.090
Cong ty C6 phan Xi mang Ha Tién 2 - Can Tho - 4.247.483.100
Cong ty c6 phan vat tv van tai xi mang 3.927.680.266 -
Cong ty C6 phan Thach cao Xi mang - 2.045.834.835
Céc khoan rng truéc
Cong ty Xuat nhap khau xi mang 695.914.118 9.250.681.516
Coéng ty CO phan Xi mang Ha Tién 2 - Can Tho 2.605.388.100 -
Cac khoan phai thu
Tong Cong ty Xi mang Viét Nam 2.303.216.639 -
Coéng ty CO6 phan Xi mang Ha Tién 2 - Can Tho 4.393.380.000 -

SU KIEN SAU NGAY KET THUC NIEN O KE TOAN

Ngay 08/1/2007, Cong ty nhan duoc thdng bdo vé s6 ¢cd tlrc ndm 2006 chia cho Cong ty cla
Cong ty C6 phan Xi mang Ha Tién 2 - Can Tho véi 0 tién 4.393.380.000 dong. Cong ty da ghi
nhan khoan ¢ tirc ndy vao khoan muc “Doanh thu hoat dong tai chinh” trén béo céo két qua hoat
dong kinh doanh cltia Cong ty nam 2006.

Ngay 28/2/2007, Cong ty C6 phan Van tai Ha Tién da co thong bao chia co tirc ndm 2006 voi ty
I& ¢ tlrc la 13% cho céc co dong.

Ngay 01/3/2007, Tong Cong ty Xi mang Viét Nam da c6 Van ban s 323/XMVN-KTTC huéng
dan trich quy khen thudng, phtc loi theo hwdng dan clia Thong tw s6 11/2007/TT-BTC cla Bo
Tai chinh ngay 08/2/2007 vé viéc hwdng dan trich 1ap Quy khen thudng, phic lgi ndm 2005 va
nam 2006 clia cong ty Nha nuéc co diéu kién dac thu. Cong ty da thie hién tam trich Quy khen
thudng, phic loi dieu chinh s6 liéu theo hudng dan clia théng tw nay trong viéc 1ap béo céo tai
chinh clia ndm 2006.

Ngay 9/3/2007, B6 Xay dung da cé Quyét dinh sd 367/QD-BXD thic hién cd phan héa trong
nam 2007 cac cong ty thanh vién hach toan doc lap thudc Tong Cong ty Xi mang Viét Nam, bao
gom: Cong ty Xi mang Ha Tién 2, Cong ty Xi mang Hai Van, Cong ty Xi mang Hoang Mai.
Theo van ban sb 439/ XMVN-BCBDCPH ngay 22/3/2007, thong bao két luan cudc hop clia Ban
chi dao cd phan héa Tong Cong ty Xi mang Viét Nam, thoi diém xac dinh gia tri doanh nghiép
ctia Cong ty Xi mang Ha Tién 2 la 01/01/2007.

Theo Quyét dinh sd 630/QD-XMVN ngay 13/4/2007, Téng Cong ty Xi mang Viét Nam d& quyét
dinh b6 sung quy tién lvong san pham xi mang xudt xwdng nam 2006 cho Cong ty véi O tién la
2.000.000.000 dbng va hwéng dan hach toan vao gia thanh san xuét kinh doanh nam 2006. Cong
ty dathyc hién diéu chinh theo quyét dinh trén trong viéc 1ap béo céo tai chinh clianam 2006.
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TQ’NG CONG TY XI MANGAVI ET NAM B&o cao tai chinh
CONG TY XI MANG HATIEN 2 Cho ndm tai chinh két thic ngay 31 thang 12 nam 2006

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN
Céc thuyét minh nay la mdt bd phan hgp thanh va can dwgc doc dong thoi véi bao cdo tai chinh kém theo

24.  SUKIEN SAU NGAY KET THUC NIEN PO KE TOAN (Tiép theo)
Ngay 16/4/2007, Cuc Thué tinh Kién Giang c6 Bién ban kiém tra viéc chdp hanh phép luat thué

clia Cong ty tlr nam 2005 dén nam 2006. Cong ty da thic hién diéu chinh 6 liéu theo Bién ban
kiém tra ctia Cuc Thué trong viéc |4p bao cao tai chinh nam 2006.

25. SO LIEU SO SANH

Mot sO sO liéu clia ky bao céo trudc duoc phan loai lai dé phti hop voi viéc so sanh véi sO liéu
ctiaky nay.
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Bao céo Tai chinh cho nam tai chinh két thdc ngay 31 thang 12 nam 2007
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CONG TY XI MANG HA TIEN 2
Diachi: Thi tran Kién Luvong — huyén Kién Luong — tinh Kién Giang

BAO CAO CUA BAN GIAM POC

Ban Giam déc Cong ty Xi mang Ha Tién 2 (sau day goi tat 1a “Cong ty”) trinh bay B&o céo cla
minh va B&o céo tai chinh clia Céng ty cho ndm tai chinh két thic ngay 31 thang 12 nam 2007.
Congty
Cong ty Xi mang Ha Tién 2 la Doanh nghiép Nha nuéc dugc thanh 1ap theo Quyét dinh s6
063A/BXD-TCLD ngay 12 thang 03 ndam 1993 cutia B0 truéng Bd Xay dung.
Theo gidy chirng nhan dang ky kinh doanh s6 100822, dang ky lan dau ngay 01 thang 04 ndm 1993
va dang ky thay doi lan thir 6 ngay 17 thang 08 nam 2007 do S& K& hoach va Pau tu tinh Kién
Giang cap, nganh nghé kinh doanh ctia Cong ty l&

- Codng nghiép san xuat xi mang

- Kinh doanh xi mang

- Khai théc vaché bién da voi, dat sét, laterite

- Xéy dwng cdng trinh dan dung

- Xé&y dwng cong trinh cong nghiép

- Lé&p dit trang thiét bi cho cac cong trinh xay dung

- Van tai duong song, duong bd, phasdng bién.
Két qua hoat dong

Loi nhuan sau thué cho nam tai chinh két thdc ngay 31 thang 12 nam 2007 la 55.572.299.179 VND
(Nam 2006 loi nhuan sau thué 1a55.667.048.457 VND)

Loi nhuan chua phéan phdi tai thoi diém 31 thang 12 ndm 2007 1448.363.353.561 VND (Lgi nhuan
chwa phan phéi tai thoi diém 31 thang 12 ndm 2006 1a0 VND)

Céc sir kién sau ngay khoa s6 ké toan 1ap Béo cao tai chinh

Cong ty Xi mang Ha Tién 2 chuyén dbi sang hoat dong theo md hinh Cong ty C6 phan tlr ngay 01
thang 02 nam 2008 theo gidy ching nhan dang ky kinh doanh Cong ty C6 phan so 56-03-000124,
dang ky lan dau ngay 01 thang 02 ndam 2008 do S& Ké hoach va Bau tv tinh Kién Giang cap. Tai
thoi diém phat hanh bdo céo Kiém toan nam 2007, Cong ty Xi mang Ha Tién 2 da chinh thirc
chuyén d6i thanh Cong ty Co phan Xi mang Ha Tién 2, do d6 Béo céo tai chinh kém theo bdo céo
kiém toan 2007 duoc ky bdi Gidm déc va Ké toan trudng Cong ty CO phan Xi miang HaTién 2 (don
vi thira ké cac quyén lgi va nghia vu clla Cong ty Xi mang Ha Tién 2). Ngoa ra, khong co sy kién
trong yéu nao xay ra sau ngay lap Béo céo tai chinh doi héi phai dugc diéu chinh hay cong b6 trén
Béo cao tai chinh két thic ngay 31 thang 12 nam 2007.

Ban Giam déc

Céc thanh vién clia Ban Giam d6c bao gom:

Ong: Tran Duy Son Giam déc

Ong: Nguyén Van Tuong Phé Giam déc
Ong: Ngb Chi Nhan Ph6 Giam déc
Ong: Cé Hong Thu Ph6 Giam déc
Ong: Pham Van Théng Ph6 Giam déc
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CONG TY XI MANG HA TIEN 2
Dja chi: Thi trin Kién Luong - huyén Kién Luong - tinh Kién Giang

Cong b tréch nhi¢m ciia Ban Gigm déc abi v6i Béio cdo tai chinh

Ban Gidm d6c Céng ty chju trich nhi¢m vé vigc 1dp Béo céo tai chinh phan énh trung thyc, hop 1y
tinh hinh hogt dgng, két qua hoat dgng kinh doanh v tinh hinh lwu chuyén tién t¢ ciia Cong ty treng
nam. Trong qué trinh Igp Bdo céo tai chinh, Ban Gism dbc Cong ty cam két a2 tudin thi cde yéu cu
sau:

* Lyra chon cdc chinh séch ké todn thich hgp va 4p dyung céc chinh séch ndy mdt cach nhét
qudn;

* Duara cdc dénh gid va dyr dodn hop Iy va thiin trong;

* Néu rd céc chuin myc ké todn duye ép dung cd duge tudn thi hay khdng, cé nhimg 4p dung
sai l§ch trong yéu dén mirc cdn phai cdng bd va gidi thich trong béo cdo tai chinh hay
khéng;

= Lip va trinh by céc Béo cdo tai chinh trén co s& tudn thil cdc chudn myc ké todn, ché 46 ké
todn va céc quy dinh c6 lién quan hi¢n hanh;

* Lgp cdc bdo cdo i chinh dya trén co s& hogt ddng kinh doanh lién tuc, trir tnromg hyp
khong thé cho ring Céng ty s& tiép tuc hoat ddng kinh doanh.

Ban Gidm dbc Céng ty dim béo ring céc s§ ké todn duge lwu gitr dé phén nh tinh hinh tai chizh
ciia Cong ty, v6i mirc d trung thyc, hop Iy tai bt cir thdi diém ndo va dim béo ring Bio co -Ai
chinh tuan thi cic quy dinh hién hanh cia Nha nuéc. Ddng thoi cb trach nhigm trong viéc béo dam
an todn tai sin cia Cdng ty va thye hign céc bién phép thich hop dé ngan chin, phat hién céc hanh vi
gian 14n va céc vi pham khéc.

Ban Gidm dbc Cong ty cam két ring Bdo cdo tdi chinh da phén dnh trung thyc va hop 1y tinh hizh
tai chinh clia Cong ty nim tai chinh két thic ngay 31 thing 12 n&m 2007 , két qua hoat dgng kinh
doanh va tinh hinh luu chuyén tién t cho ky ké todn két thiic ciing ngay, phit hop véi chuén muc,
ché dj ké todn Vigt Nam va tudin thii cc quy dinh hién hinh c6 lién quan.

Kién Giang, ngay 05 thang 05 2008
.~ TM. Ban Gid
) ﬁ 56.92.009 ggﬁm d
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. CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
AUDITING AND ACCOUNTING FINANCIAL CONSULTANCY SERVICE COMPANY LTD. (AASC)
THANH VIEN INPACT QUOC TE

sé: Ja) /2008/BC.TC-AASC.KT5

BAO CAO KIEM TOAN
Vé Bdo cdo Tai chinh ndm 2007 ciia
Cong ty Xi mang Ha Tién 2

Kinh giri: ~ Tdng Cong ty Xi miing Viét Nam
Ban Gidm d6c Céng ty Xi miing Ha Tién 2

Chiing t0i d& kiém todn béo cdo i chinh cia Cong ty Xi mang Ha Tién 2 dugc Igp ngdy
05/05/2008 gdm: Béng cin dbi ké todn tai ngay 31 théng 12 nam 2007, Béo céo két qui hoat dng
kinh doanh, Bdo cdo luu chuyén tién t¢ va Ban thuyét minh béo céo tai chinh nim ti chinh két thiic
ngdy 31/12/2007 duge trinh by tir trang 05 dén trang 20 kém theo.

Viéc 1ap va trinh biy Béo cdo tii chinh ndy thude tréch nhi¢m cta Giém déc Cong ty. Tréch nhi¢m
ctia chiing t6i 12 dwa ra ¥ kién v& céc bdo cdo ndy ciin cir trén két qua kiém todn cla chiing 6.

Co 50 § kién
Chiing t0i da thyc hién cong viée kiém todn theo cdc chuln myc kiém todn Viét Nam. Céc chudn

0 TSN,

e
e

myc ndy yéu ciu cong viéc kiém todn lgp ké hoach va thyrc hign dé c6 sy dam béo hgp 1y ring cdc
béo c4o tdi chinh khong cdn chira dyng cdc sai s6t trong yéu. Ching t0i da thyc hign vige kién tra
theo phuong phép chon miu va ép dyng cdc thir nghi¢m cin thiét, cdc bing chimg xdc minh nhimg
thong tin trong bdo co tai chinh; danh 'aviecmanﬁn:ceccbuinm;machgaoxémmeu X
hanh, céic nguyén tic va phwong phép ké todn duge dp dung, céc wde tinh va xét dodn quan Tong
cﬁaGiﬁmd%?:yeﬂngnhudchhinhbdylﬂmquﬂtcﬁcbﬂocdoﬁjchinh.cmngwichorangcbng
viée kidm todn cia chiing tdi 42 dua ra nhimg co s& hop 1y dé lam can cir cho ¥ kién cia ching t6i.

~

/5

¥ kién ciia kiém todn vién

Theo ¥ kién ciia chiing t4i, Bdo co tai chinh da phan dnh trung thye va hgp Iy trén céc khia cgnh
trong yéu tinh hinh ti chinh ciia Cng ty Xi miing Ha Tién 2 tai ngdy 31 théng 12 nm 2007, cling
nhuk&quéﬁnhdomhv&dclmnluuchuyén tién t trong nim tai chinh két thic tai ngéy 31
thing 12 niim 2007, phi hop véi myec v ché 4§ ké todn Viét Nam hién hanh va cdc quy dinh
phép Iy ¢6 lién quan.

Ha N§i, ngay 15 thdng 05 ndm 2908

Cong ty TNHH Dich vy Tur véin Tai chinh

Kiém todn vién
Hoang Anh Tufn
4
01 L& Phung Hidu, Ha Nbi, Vit Nam APPILIATE
Tel: (84-4) 824 1990/1 - Fax: (84-4) B25 3973 | N P A C T

Email: aaschn@hn.vnn.vn



Céng ty Xi mang Ha Tién 2

Thi tran Kién Luong - Kién Lurong - Kién Giang

Bé&o cao tai chinh

Cho nam tai chinh két thic ngay 31 thang 12 nam 2007

100

110
111

112
120
130
131
132

133
134

135
139

140
141

150
151
152
154
158

200
210

220

221
222
223
224
225
226
227
228
229
230

240

250
251
258
260
261
268

270

TAI SAN

A. TAI SAN NGAN HAN

BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 nam 2007

Thuyét
minh

|. Tién va cac khan twong dwong tién 03

1. Tién

2. Céac khan twvong duong tién
I Qackhoqn d@u tw tai chinh ngan han 04

[11. Cac khaan phai thu ngén han

1. Phai thu clia khach hang
2. Tra trvéc cho ngudi ban
3. Phai thu ndi bd ngén han
4. Phai thu theo tién do ké hoach HBXD
5. Cac khaan phai thu khac
6. Du phong cac khoén phai thu kho @i (*)

V. Hang ton kho
1. Hang tén kho

V. Tai san ngén han khac
1. Chi phi trd trréc ngan han
2. Thué GTGT duwoc khau trir
2. Céac khaan thué phai thu Nha nwéc 07
3. Ta san ngén han khéc

B. TAI SAN DAI HAN

|. Céc khadn phai thu dai han

[1. Tai sn c6 dinh

1. Tai san c6 dinh hiru hinh

- Nguyén gia

- Gia tri hao mon Gy ké

2. Tai sin cd dinh thuétai chinh

- Nguyén gia

- Gia tri hao mon Idy ké
3. Tai sin cd dinh vo hinh

- Nguyén gia

- Gia tri hao mon ldy ké

4. Chi phi xay dung co ban dé dang

[11. Bat dong s&n dau

05

06

08

09

10

V. Céac khan dau tu tai chinh dai han
1. Bau tu vao cong ty con
3. Bau tv dai han khac

V. Tai sAn dai han khéac
1. Chi phi tr trwéc dai han
3. Tai sn dai han khac

TONG CONG TAI SAN

11

Pon vi tinh: VND

31/12/2007 1/1/2007
964.066.973.297 493.569.037.907
286.357.211.014 220.360.754.306
121.192.211.014 50.360.754.306
165.165.000.000 170.000.000.000

4.220.726.309 4.220.726.309
308.311.365.024 67.817.789.847
13.614.488.532 13.286.257.713
291.517.333.611 52.107.044.597
3.179.542.881 2.424.487.537
360.845.263.014 200.828.540.161
360.845.263.014 200.828.540.161
4.332.407.936 341.227.284
3.971.604.402 -
10.000 19.775.922
360.793.534 321.451.362
659.345.798.672 629.791.822.952
577.746.807.574 538.933.441.696
397.709.168.548 451.603.102.620
1.435.020.237.520 1.408.179.469.202
(1.037.311.068.972) (956.576.366.582)
82.284.599 123.426.899
510.330.000 510.330.000
(428.045.401) (386.903.101)
179.955.354.427 87.206.912.177
81.598.991.098 90.858.381.256
81.459.755.594 90.719.145.752
139.235.504 139.235.504
1.623.412.771.969 1.123.360.860.859




Céng ty Xi mang Ha Tién 2

Thi tran Kién Luong - Kién Lurong - Kién Giang

Bé&o cao tai chinh

Cho nam tai chinh két thic ngay 31 thang 12 nam 2007

Ma s

300

310

311
312
313
314
315
316
317
318
319
320

330

331
332
333
334
335
336
337

400

410

411
412
413
414
415
416
417
418
419
420
421

430

431
432
433

501

BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 nam 2007

NGUON VON

A.NO PHAI TRA

I. No ngan han

1. Vay vary ngan han

2. Phai trd nguoi ban

3. Nguoi mua tra tién tréc

4. Thué va céc khadn phai ndp Nha nuéc
5. Phdi tra ngui lao dong

6. Chi phi phdi tra

7. Phai trd ndi bo

8. Phai tra theo ké hoach tién do HBDXD
9. Céac khaan phai tra, phai ndp khac
10. Dv phong phdi tra dai han

[1. Nog dai han

1. Phai trd dai han nguoi ban

2. Phai trd dai han ndi bo

3. Phai trd dai han khac

4. Vay vary dai han

5. Thué thu nhap hoén lai phai tra
6. Dy phong trg cdp mét viéc bm
7. Du phong phai trd dai han

B. VON CHU SO HOU

[.V6n cha s& hiru

1. V6n dau tw cla chi s& hiru

2. Thang dw v6n ¢6 phan

3. Von khéac ctia chtl s¢ hitu

4. C6 phiéu ngan quy

5. Chénh Iéch danh gia lai tai sAn

6. Chénh léch ty gia hoi doai

7. Quy dau tr phat trién

8. Quy du phong tai chinh

9. Quy khac thudc von chi sé hiru

10. Loi nhuan sau thué chua phan phoi
11. Ngudn vén dau tv xay dwng co ban

[1. Ngudn kinh phi va cac quy khac

1. Quy khen thuéng, phuc lgi
2. Nguon kinh phi
3. Ngudn kinh phi @ hinh thanh TSCD

TONG CONG NGUON VON

Pon vi tinh: VND

Thuyét 31/12/2007 1/1/2007
minh

687.768.220.446 247 865.947.342

256.143.214.233 207.517.246.914

12 34.647.214.157 24.208.444.647

40.688.101.234 67.978.099.963

7.342.530.482 1.860.139.718

13 15.868.321.718 6.027.949.874

32.243.023.548 48,010.802.349

14 791.322.757 820.203.008

15 124,562.691.337 58.521.607.355

431.625.006.213 40.348.700.428

16 415.345.925.357 24,535.096.020

16.279.080.856 15.813.604.408

935.644.551.523 875.494.913 517

17 028.424.641.621 875.494.913 517

880.000.000.000 875.494.913 517

48.363.353.561 i

61.288.060 i

7.219.909.902 -

7.219.909.902 i

1.623.412.771.969 1.123.360.860.859




Biio cio tai chinh

C Xi miing Ha Tién 2
Th?'ﬂtnyl(i&nlnung-Kﬁang-KiénGim Cho nam tai chinh két thiic ngdy 31 théng ~2 nim 2007
CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN
Pon i tinh: VND
- cHi TIEU 1::':? 31/12/2007 01/0172007
001 1. Tai sin thué ngodi . )
002 2. Vit tu, hing héa nhin gilr h, nhn gia cong 236.247.375 18.170.941.546
003 3.Hing héa nhin bén hd, nhin ky g . ;
004 4. N khé doi da xir ly 190.991.779 190.991.779
005 5. Ngogi t§ cic loai 4,777 6.565

006 6. Dy todn chi hogt ddng - -
Nam 2006, don vj chura theo ddi céc chi tiéu ngodi Bang Cdn ddi ké todn

Kién Giang.igdy 05 lhing 05 rim 2008
Ngw lip bidu e, Glim dbe
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Céng ty Xi miing Ha Tién 2
Thi tréin Kién Luong - Kién Luong - Kién Giang

Bio do tai chinh

Cho nim tai chinh két thiic ngay 31 thing 12 nim 2007

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

Mi sb Chi tiéu

01 1. Doanh thu bédn hing vi cung cip djch vy

02 2. Céc khoan gidm trir

10 3. Doanh thu thufin bén hing
v cung edp dich vy

11 4. Gid vbn hang bén
20 5. Lgi nhufn gfp vé bén hing
vi cung cip djch vy

21 6. Doanh thu hogt djng tii chinh
22 7. Chi phi tai chinh
23 - Trong do: Chi phi lai vay

8. Chi phi bin hang
9. Chi phi quin Iy doanh nghip

he

30 10. Lgi nhujn thuin tir hogt djng kinh doanh

31 11 Thu nhip khic
32 12. Chi phi khic
40  13. L¢i nhufin khéc

60 14. Téng l¢i nhuin ké todn
61 15. Thué Thu nhip doanh nghiép

70 17. L¢i nhudn sau thué TNDN

Ngurivi lip biéu

A\\/\—)

Tréin Thj Tric Mai

Ndm 2007
Darrvi tinh: VND
Thuyky Nim 2007 Nim 2006
minh
18 1.075.787.165.068 1.030.253.028.763
19 900.974.950 2.514.964.525
20 1.074.886.190.118 1.027.%38.064.238
31 926.917.984.385 915.264.239.592
147.968.205.733 112.173.824.646
22 13.207.124.650 17.279.756.025
23 3.364.035.679 1.252.608.357
R 92.931.500
30.178.649.611 23.675.719.498
51.597.462.438 33.038.737.529
76.035.182.655 70.336.515.287
1.382.648.748 3.392.112.539
310.848.329 223.906.431
1.071.800.419 3.1¢8.206.108
77.106.983.074 73.554.721.395
21.534.683.895 17.887.672.938
55.572.299.179 55.667.048.457
7.  Kién Gmgg{m%g 05 néra 2008
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Cong ty Xi miing Ha Tién 2
Thi trén Kién Luong - Kién Luong - Kién Giang

Béo «cdo tai chinh
Cho nam tai chinh két thic ngdy 31 thng 12 nim 2007

Mi sé

01

03

03

07
20

21

aRg

26
7
30

31
32

33
34
35
36

50

60
61
70

BAO CAO LUU CHUYEN TIEN TE
(Theo phucong phdp triec tiép)

Nam 2007

CHi TIEU

I. Luu chuyén tién tir hogt djng kinh doanh
1. Tidn thu tir bén hing, cung cfp dich vy va doanh thu khic
2. Tidn chi trd cho ngudi cung cdp hang hoa va dich vy
3. Tidn chi trd cho ngudi lao ddng
4, Tidn chi trd 12i vay
5. Tién chi ndp thué thu nhgp doanh nghiép
6. Tién thu khéc tir hogt dgng kinh doanh
7. Tidn chi khéc cho hoat ddng kinh doanh
Lueu chuyén tién thudn tic hoat djng kinh doanh

I1. Luu chuyén tién tir hogt djng ddu tw
1. Tidn chi dé mua sim, XD TSCP vA céc tii sin dai han khic
9. Tién thu tir thanh 1y, nhugng bén TSCD vi céc ti sin dai
han khic
3. Tién chi cho vay, mua céc cdng cy ng cia don vj khéc
4. Tién thu hdi cho vay, bén lgi céc cdng cy ng clia don vj khéc
5. Tién chi diu tr gbp vdn vio don vj khéc
6. “Tién thu hdi ddu tir gp vén vilo dom vi khic
7. Tién thu I8 cho vay, cd tirc va Igi nhugn duge chia
Lueu chuyén tién thudn tic hogt dfng ddu e

H1. Luru chuyén tién tir hogt dfng tai chinh

1. Tién thu tir phét hianh CP, nhin vén gop cia chi s& hiru

2. Tidn chi tri vén gép cho cdc chi sé hitu, mua li cb
phiéu cia doanh nghiép 3 phat hinh

3. Tiln vay ngfin hn, di han nhin duge

4. Tién chi trd ng gde vay

5. Tién chi trd ng thud tai chinh

6. C& tirc, lgi nhufin 43 tré cho chi s& hitu
Lueu chuyén tién thudn tic hogt djng tai chink

Liru chuyén tidn thudn trong ky

Tién va twong duong tién ddu ky
Anh huémg ciia thay d8i ty gid héi dodi quy dbi ngoai t¢
Tién vi twong dwong titn cudi ky

Nguii 13p biéu

/

Trin Thj Tric Mai

Niim 2007

1.151.758.569.245
(927.236.047.632)
(95.545.437.610)
(16.641.023.589)
5.926.644.464
(131.255.246.291)
(12.992.541.413)

(16.929.043.272)

1.327.992.952
(15.601.050.320)

108.602.632.280

10.285.798.138

Don vj tinh: VND

Ni#m 2006

1.10€.569.443.964
(987.417.528.831)
(7€.338.626.854)
(92.931.500)
(1£.232.327.324)

1.206.870.844
(8£.428.229.011)
(54.733.328.712)

(28453.103.532)

1.248.000.000
(27.205.103.532)

101 B63.745.382

e

(24.298.444.647) (53 144.471.740)
—
31353
94.589.985.771 48719273642
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Cdng ty Xi mang Ha Tién 2 Béo céo tai chinh
Thi tran Kién Luong - Kién Lrong - Kién Giang cho ndm tai chinh két thiic ngay 31/12/2007

THUYET MINH BAO CAO TAI CHiNH
Cho nam tai chinh két thic ngay 31 thang 12 nam 2007

1. PAC DIEM HOAT BONG CUA DOANH NGHIEP

Hinh thirc s& hitu von
Codng ty Xi mang Ha Tién 2 la Doanh nghiép Nha nuéc dugc thanh 1ap theo Quyét dinh s6 063A/BXD-
TCLD ngay 12 thang 03 ndam 1993 cutia B0 truéng BO Xay dung va Quyét dinh 443/BXD-TCLD ngay 30
thang 09 ndm 1993 clia BY trwdng BO Xay dyng vé viéc doi tén Nhaméy Xi mang Ha Tién 2 thanh Cong
ty Xi mang HaTién 2.
Tru s& chinh clia Cong ty tai thi trdn Kién Luong - huyén Kién Luong - tinh Kién Giang.
Cong ty cb cac don vi thanh vién sau:

- Vin phong Cong ty va khdi san xuat tai thi trdn Kién Luong - huyén Kién Luong - tinh Kién

Giang;

- Chi nhanh TP H6 Chi Minh tai lau 3, s6 9 - 19 HO6 Tung Mau - quan 1 — TP H6 Chi Minh;

- Chi nhanh An Giang tai s 1B Ngd Quyén, TP Long Xuyén - tinh An Giang;

- Chi nhanh Bong Thép tai thi trdn M{ Tho - huyén Cao Lanh - tinh Bong Thép;

- Chi nhanh Can Tho tai khu ché xuat Can Tho - phwong TraNo6c — TP Can Tho;

- Banquan ly Dy an Tram nghién Xi mang Ha Tién 2 — Long An tai Khu cong nghiép Long Binh -
huyén Can Budc - tinh Long An;

- Banquanly Du an Xi mang Ha Tién 2 tai Thi trAn Kién Luvong - huyén Kién Luong - tinh Kién
Giang.

Theo gidy ching nhan dang ky kinh doanh s6 100822, dang ky lan dau ngay 01 thang 04 nam 1993 va
dang ky thay doi lan thi 6 ngay 17 thang 08 nam 2007 do S& Ké hoach va Bau tuv tinh Kién Giang cép,
nganh nghé kinh doanh clia Cong ty la

- Codng nghiép san xuat xi mang

- Kinh doanh xi mang

- Khai thac va ché bién da voi, dat sét, laterite

- Xéy duwng cdng trinh dan dung

- Xéy dwng cdng trinh cdng nghiép

- Lé&p dit trang thiét bi cho cac cong trinh xdy duyng

- Vantai duong séng, dwong bd, pha song bién.

2. CHE BO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
Ky ké toan, don vi tién té st dung trong ké toan
Ky ké toan ctia Cong ty bat dau tir ngay 01/01 va két thic vao ngay 31/12 hang nam.

Don vi tién té st dung trong ghi chép ké toan la dong Viét Nam (VND)
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Cdng ty Xi mang Ha Tién 2 Béo céo tai chinh
Thi tran Kién Luong - Kién Lrong - Kién Giang cho ndm tai chinh két thiic ngay 31/12/2007

Chuan murc va ché do ké toan ap dung
Ché dd ké toan ap dung

Cong ty &p dung ché do ké toan doanh nghiép ban hanh theo quyét dinh so 15/2006/QD-BTC ngay
20/3/2006 clia B truéng BO Tai chinh

Tuyén bd vé viéc tuan tha chuan muc ké toan va ché do ké toan viét nam

Cong ty d& &p dung cac Chudn muc ké toan Viét Nam va cac van ban huéng dan Chuin muc do Nha
nuéc ban hanh. Céc béo cdo tai chinh duoc 1ap vatrinh bay theo dang moi quy dinh cla tirng chudn myc,
thong tw hwdng dan thye hién chuan myc va Ché do ké toan hién hanh dang ap dung.

Cong ty &p dung hinh thirc s6 ké toan Nhat ky chung.
Nguyén téc xac dinh cac khoan tién, tvong duong tién

Céc nghiép vu kinh té phét sinh bang ngoai té dwoc quy ddi ra dong Viét Nam theo ty gia giao dich thuc
té tai thoi diém phat sinh nghiép vu. Tai thoi diém cudi nam cac khodn muc tién té c6 goc ngoai té duoc
quy doi theo theo ty gia binh quan lién ngan hang do Ngan hang Nha nuéc Viét Nam cong bd vao ngay
két thic nién do ké toan.

Chénh Iéch ty gia thuc té phat sinh trong ky va chénh 1éch ty gia do danh gia lai s6 dv cac khodn muc tién
té tai thoi diém cudi nam duoc két chuyén vao doanh thu hodc chi phi tai chinh trong ndm tai chinh.

Céc khoan twong duong tién 1a cac khoan dau tv ngan han khdng qué 3 thang c6 kha ning chuyén déi dé
dang thanh tién va khong cé nhiéu rui ro trong chuyén doi thanh tién ké tlr ngay mua khoan dau tv do tai
thoi diém bao céo.

Nguyeén tac ghi nhan cac khoan phai thu thuong mai va phai thu khac

Céc khoan phai thu khach hang, khoan tra truéc cho nguoi ban, phai thu ndi bd va cac khoadn phai thu

khac tai thoi diém bao céo, néu:

- Co thoi han thu hoi hoac thanh toan duéi 1 nam (hodc trong mot chu Ky san xuat kinh doanh) duoc
phan loai 1a Tai san ngan han;

- C6 thoi han thu hoi hodc thanh toan trén 1 ndm ( hodc trén mot chu ky san xudt kinh doanh) duoc
phéan loai laTai san dai han.

Nguyén tac ghi nhan hang tén kho

Hang tén kho duoc tinh theo gia gc. Truedong hop gia tri thuan cé thé thuc hién duoc thap hon gia géc thi
phai tinh theo gia tri thuan c6 thé thuc hién duoc. Gia goc hang ton kho bao gdm chi phi mua, chi phi ché
bién va céc chi phi lién quan truc tiép khac phat sinh dé c6 duoc hang ton kho ¢ dia diém va trang thai
hién tai.

Giatri hang ton kho dwgc xac dinh theo phuong phap binh quan gia quyén.

Hang ton kho duoc hach toan theo phuong phap ké khai thwdng xuyén.

Nguyén tac ghi nhan va khdu hao tai san c¢6 dinh

Tai san ¢b dinh hitu hinh, tai san c¢6 dinh v6 hinh dwgc ghi nhan theo gia goc. Trong qua trinh sl dung, tai
san ¢b dinh hitu hinh, tai sdn ¢d dinh vo hinh dwoc ghi nhan theo nguyén gi4, hao mon luy ké va gia tri
con lai.

Khdu hao tai san c6 dinh duoc xac dinh theo phwong phép dudng thdng theo Quyét dinh sb
206/2003/QD-BTC ngay 12 thang 12 nam 2003 cla B0 trudng BO Tai chinh. M6t s6 tai san dwoc diéu
chinh khéu hao theo cong van s6 1759/BTC-TCDN ngay 26 thang 12 nam 2007 ctia Cuc trudng Cuc Tai
chinh Doanh nghiép - B6 Tai chinh.
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Cdng ty Xi mang Ha Tién 2 Béo céo tai chinh
Thi tran Kién Luong - Kién Lrong - Kién Giang cho ndm tai chinh két thiic ngay 31/12/2007

Nguyén tic ghi nhan cac khoan chi phi di vay

Chi phi di vay dwoc ghi nhan vao chi phi san xuét, kinh doanh trong ky khi phat sinh, triv chi phi di vay
lién quan truc ti€p dén viéc dau tv xay dwng hodc san xuat tai san dé dang dwoc tinh vao giatri cla tai san
dé (dwoc von hod) khi cd da céac diéu kién quy dinh trong Chuan muc Ké toan Viét Nam s6 16 “Chi phi di

vay”.

Chi phi di vay lién quan tryc ti€p dén viéc dau tv xay dung hodc san xuét tai san dé dang duoc tinh vao
giatri cla tai sn dé (dwgc von hoa) bao gobm cac khoan léi tién vay, cac khoan chi phi phat sinh lién quan
téi qua trinh lam thu tuc vay.

Nguyén tac ghi nhan va phan bé chi phi tra trudc
Céc chi phi tra trudc chi lién quan dén chi phi san xuat kinh doanh nam tai chinh hién tai duoc ghi nhan la
chi phi tra tredc ngén han va duoc tinh vao chi phi san xuét kinh doanh trong nam tai chinh.

Viéc tinh va phan bd chi phi tra trvdc dai han vao chi phi san xuat kinh doanh tirng ky hach toan duoc can
clv vao tinh chéat, mirc dd tirng loai chi phi dé chon phwong phéap va tiéu thirc phan bd hop ly. Chi phi tra
trudc dwoc phan b8 dan vao chi phi san xudt kinh doanh theo phuong phap dudng thang.

Nguyén t&c ghi nhan chi phi phai tra:

Céc khoan chi phi thuyc té chuwa phét sinh nhwng duoc trich trvdec vao chi phi sdn xuét, kinh doanh trong
ky dé dam bao khi chi phi phéat sinh thuc té khdng gay dot bién cho chi phi san xuét kinh doanh trén co s&
dam béo nguyén tac phu hop gitta doanh thu va chi phi. Khi cac chi phi d6 phat sinh, néu c6 chénh léch
V@i sO datrich, ké toan tién hanh ghi bd sung hoac ghi giam chi phi tvong ng véi phan chénh Iéch.

Nguyén t&c ghi nhan vén chi s¢ hiru:
VOn dau tv cla chi s& hiru dwoc ghi nhan theo s6 von thuc gop cla chl sé hivu.

Loi nhuan sau thué chuwa phan phdi la sd loi nhuan tir cac hoat dong clia doanh nghiép sau khi trir (-) céac
khoan diéu chinh do ap dung hoi t6 thay doi chinh sach ké toan va diéu chinh hoi t6 sai sot trong yéu clia
cac nam truac.

Nguyén tac va phwong phap ghi nhan doanh thu
Doanh thu ban hang:
Doanh thu ban hang dugc ghi nhan dong thei thod mén cac diéu kién sau:

- Phan I6n rdi ro valoi ich gan lién vai quyén s& hitu san phdm hodc hang hoéa da duoc chuyén giao cho
nguoi mua;

- Cong ty khéng con nam gitt quyén quan ly hang héa nhw ngudi s¢ hitu hang hda hodc quyén kiém soat
hang héa;

- Doanh thu dugc xéc dinh tvong déi chac chan;

- Cong ty dathu duoc hodc sé thu duoc lgi ich kinh té tlr giao dich ban hang;

- X&c dinh dugc chi phi lién quan dén giao dich ban hang

Doanh thu hoat dong tai chinh:

Doanh thu phét sinh tlr tién 13, tién ban quyén, c6 trc, loi nhuan dugc chia va cac khoan doanh thu hoat
dong tai chinh khac dugc ghi nhan khi théa man dong thoi hai (2) diéu kién sau:

- C6 kha nang thu dwoc loi ich kinh té tir giao dich dé;

- Doanh thu dwoc xé4c dinh twong déi chac chén.
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Cdng ty Xi mang Ha Tién 2 Béo céo tai chinh
Thi tran Kién Luong - Kién Lrong - Kién Giang cho ndm tai chinh két thiic ngay 31/12/2007

Nguyén téc va phuong phap ghi nhan chi phi tai chinh

Céc khodn chi phi tai dwoc ghi nhan vao chi phi tai chinh gom:
- Laitién vay

- Chiét khau thanh toan

- Chi phi tai chinh khéc

Céc khoan trén dwoc ghi nhan theo tong so phat sinh trong ky, khéng bu trir véi doanh thu hoat déng tai
chinh.

Nguyén tac va phurong phap ghi nhan chi phi thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép hién hanh dugc xac dinh trén co sé thu nhap chiu thué vathué suét
thué thu nhap doanh nghiép trong nam hanh.
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Béo cdo tai chinh
Cho ndm tai chinh két thdc ngay 31 thang 12 nam 2007

Cong ty Xi mang Ha Tién 2
Thi tran Kién Luong - Kién Lurong - Kién Giang

3. TIEN
31/12/2007 1/1/2007
VND VND
Tién mat tai quy 260.851.427 689.493.400
Tién gri ngan hang 120.931.359.587 49.671.260.906
- Tién glri VND 120.914.000.942 49.649.253.576
- Tién gtri Ngoai té 17.358.645 22.007.330
Céc khaoan trong dwong tén 165.165.000.000 170.000.000.000
Cong 286.357.211.014 220.360.754.306
. CAC KHOAN BAU TU TAI CHINH NGAN HAN
12/31/2006 1/1/2006
VND VND
Tién gtri ¢6 ky han tir tén 3 thang dén 1 nam 4.220.726.309 4.220.726.309
Dau tu ngén han khac - -
Cong 4.220.726.309 4.220.726.309
. CAC KHOAN PHAI THU NGAN HAN KHAC
31/12/2007 1/1/2007
VND VND
Phai thu vé c6 phan hoa 761.729.932 -
Phai thu khac 2.417.812.949 2.424.487.537
Coéng 3.179.542.881 2.424.487.537
. HANG TON KHO
31/12/2007 1/1/2007
VND VND
Hang mua dang di duong - -
Nguyén liéu, vat liéu 340.791.498.697 169.093.038.488
Cong cy, dung cu 341.051.544 310.668.208
Chi phi san xuéat kinh doanh d& dang 19.712.712.773 29.155.985.785
Thanh pham - 2.268.847.680
Cong gia goc hang ton kho 360.845.263.014 200.828.540.161
. THUE VA CAC KHOAN PHAI THU NHA NUOC
31/12/2007 1/1/2007
VND VND
Thué tai nguyén - 19.765.922
Thué khac 10.000 10.000
Phi, Ié phi va céac khoan phai ndp khac - -
Cong 10.000 19.775.922

14



Béo cdo tai chinh
Cho ndm tai chinh két thdc ngay 31 thang 12 nam 2007

Cong ty Xi mang Ha Tién 2
Thi tran Kién Luong - Kién Lurong - Kién Giang

8. TANG GIAM TAI SAN CO BINH HOU HINH

Khodn muc Nha clra May moc Phuong tién Thiét bi, TSCD Cong
vat kién trac thiét bi van tai dung cu QL khéc
I Nguyén giad TSCb
1 S6 dv dau ky 452.280.146.480 880.647.728.366 65.178.021.639 9.249.531.920 824.040.797  1.408.179.469.202
2 S0 tang trong ky 6.576.186.434 17.930.655.626 929.446.680 1.716.579.592 - 27.152.868.382
- Mua sim méi - 11.835.946.749 929.446.680 1.716.579.592 - 14.481.973.021
- Xay dyng méi 6.571.903.414 2.451.185.910 - - - 9.023.089.324
- Tang khéc 4.283.070 3.643.522.967 - - - 3.647.806.037
3 S6 giam trong ky - 56.580.522 - 240.889.542 14.630.000 312.100.064
- Thanh ly - 56.580.522 - 160.662.552 14.630.000 231.873.074
- Giam do diéu chuyén - - - 80.226.990 - 80.226.990
4 S5 cubi ky 458.856.332.964 898.521.803.470 66.107.468.319  10.725.221.970 809.410.797 1.435.020.237.520
Il Giatri hao mon Idy ké
1 S6 dau ky 282.832.962.157 631.316.883.020 37.132.912.069 4.640.661.331 652.948.005 956.576.366.582
2 Khau hao trong ky 15.283.616.573 57.041.239.885  6.430.932.963 2.155.382.197 135.630.836 81.046.802.454
3 Gidm trong ky - 56.580.522 - 240.889.542 14.630.000 312.100.064
- Thanh ly - 56.580.522 - 160.662.552 14.630.000 231.873.074
- Giam khac - - - 80.226.990 - 80.226.990
4 S5 cudi ky 298.116.578.730  688.301.542.383 43.563.845.032 6.555.153.986 773.948.841 1.037.311.068.972
Il Giatricon lai
1 Tai ngay dau ky 169.447.184.323  249.330.845.346  28.045.109.570 4.608.870.589 171.092.792 451.603.102.620
2 Tai ngay cudi ky 160.739.754.234  210.220.261.087 22.543.623.287 4.170.067.984 35.461.956 397.709.168.548
. TANG, GIAM TSCP VO HINH
Pon vi tinh: VND
Khodn muc Quyén st dung dat  Ban quyén, Nhan hiéu hang  Phan mém Cong
bang sang ché hoa may tinh

Nguyén gia
SO du dau nam 510.330.000 510.330.000
S6 tang trong ndm - -
- Mua sim trong nam - - - - -
- Tang khac - - - - -
S6 giam trong ndm - -
- Thanh ly, nhwgng ban - -
S6 dw cubi nam 510.330.000 510.330.000
Giatri hao mon Ity ké
S6 dv dau nam 386.903.101 386.903.101
Khdu hao trong nam 41.142.300 41.142.300

- Khau hao trong nam - - - - -
Gidm trong ndm - -
- Thanh ly - - - - -
- Giam khac - - - - -
SO du cudi ndm 428.045.401 428.045.401
Giatricon lai
Tai ngay dau nam 123.426.899 123.426.899
Tai ngay cubi nam 82.284.599 82.284.599
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Cong ty Xi mang Ha Tién 2

Thi tran Kién Luong - Kién Lurong - Kién Giang

Bao cao tai chinh

Cho ndm tai chinh két thdc ngay 31 thang 12 nam 2007

10 . CHI PHi XAY DUNG CO BAN DO DANG

11.

12 .

13.

14.

Muasim tai san c6 dinh
Xay dung co ban
- Tai Van phong Cong ty Xi mang Ha Tién 2
- Tai Ban Quan ly Dy &n Tram nghién Xi mang Fa Tién 2 - Long An
- Tai Ban Quan ly Dy &n Xi mang Ha Tién 2
Stra chita Ién tai san c6 dinh
Cong

CHI PHi TRA TRUOC DAI HAN

Tién dat mua bao
Tién mua bao hiém xe 0 td \vaxalan
Cong cu dung cu chwa phan bd
Loi thé thuong mai
Cong

VAY VA NO NGAN HAN
Vay ngan han
No dai han dén han tra

Cong

Chi tiét No dai han dén han tra tai 31/12/2007

S6 hop Ngay N
dong hgp ddng Bén chovay
05240090 21/10/2005 Ngéan hang Cong thvong Vét Nam -

Chi nhanh Kién Giang

Cong

THUE VA CAC KHOAN PHAI TRA NHA NUOC

Thué GTGT phai nop

Thué thu nhap doanh nghiép

Thué thu nhap c& nhan

Thué tai nguyén

Céc khaan phi, 1é phi va cac khaan phai ndp khac
Cong

31/12/2007 1/1/2006

VND VND
179.641.909.915 85.735.691.204
180.945.971 5.191.134.886
65.062.429.307 32.872.108.629
114.398.534.637 47.672.447.689
313.444.512 1.471.220.973
179.955.354.427 87.206.912.177

31/12/2007 1/1/2007

VND VND
29.492.823 59.678.762
77.665.000 112.283.825
352.597.771 547.183.165
81.000.000.000 90.000.000.000
81.459.755.594 90.719.145.752

31/12/2007 1/1/2007

VND VND
- 24.298.444.647
34.647.214.157 -
34.647.214.157 24.298.444.647
No dai han dén han

tra

34.647.645.990

34.647.645.990

31/12/2007 1/1/2007

VND VND
5.265.661.797 453.919.653
10.224.533.244 5.330.872.938
33.964.313 10.369.498
89.113.293 -
255.049.071 232.787.785
15.868.321.718 6.027.949.874

Quyét toan thué clia Cong ty s& chiu sy kiém tra clia co quan thué. Do viéc ap dung luat va céc quy dinh vé quyét toan thué vai
nhiéu loai giao dich khac nhau c6 thé duoc giai thich theo nhiéu cach khac nhau, sd thué dwoc trinh bay trén Béo cao tai chinh

c6 thé bi thay doi theo quyét dinh clia co quan thugé.

CHI PHi PHAI TRA

Phi dich vu kiém toan nam 2007

Chiét khau thwong mai ndm 2007

Trich trudce chi phi ky quy phuc hdi moi trwdng
Chi phi phéi tra khac
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31/12/2007

VND
130.000.000
364.999.800
138.948.289
157.374.668

1/1/2007
VND

138.948.289
681.254.719



Cong ty Xi mang Ha Tién 2
Thi tran Kién Luong - Kién Lurong - Kién Giang

Bao cao tai chinh

Cho ndm tai chinh két thdc ngay 31 thang 12 nam 2007

Cong 791.322.757 820.203.008
15 . CAC KHOAN PHAI TRA PHAI NOP NGAN HAN KHAC
31/12/2007 1/1/2007
VND VND
Bao hiém y té - -
Bao hiém x& hoi - -
Kinh phi céng doan 641.115.789 370.253.375
Phai tra vé co phan hoa 109.563.847.399 -
Céc khaan phai tra, phéi ndp khéac 14.357.728.149 58.151.353.980
Cong 124.562.691.337 58.521.607.355
16 . VAY VA NOQ DAI HAN
31/12/2007 1/1/2007
VND VND
Vay dai han 415.345.925.357 24.535.096.020
- Vay Ngan hang 415.345.925.357 24.535.096.020
- Vay céac doi twong khac - -
No dai han - -
Cong 415.345.925.357 24.535.096.020
Chi tiét s6 duw vay dai han ngan hang tai thoi diém 31/12/2007
S6 hop  Ngay A . S6 du Vay dai han
dong hop ddng Ngan hang Thoi han vay tai 31/12/2007
07:,?)%035/ 6/12/2007  Co6ng thuvong Viét Nam - CN Kién Giang 156 théng 124.366.285.062
05240090  21/10/2005 Céng thuong Viét Nam - CN Kién Giang 60 thang 150.618.622.018
01/2006/HDTD  9/2/2006  Phét trién Kién Giang 144 thang 1.407.313.400
02/ ?Q(;/?;NTZNT 28/03/2006  Ngoai thwong Viét Nam - CN Kién Giang 96 thang 128.667.906.739
01/-2)(<)(|3/E|5|/_|NTI;NT 28/03/2006  Ngoaai thvong Viét Nam - CN Kién Giang 96 thang 10.285.798.138
Cong 415.345.925.357
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Cong ty Xi mang Ha Tién 2

Thi tran Kién Lrong - Kién Lrong - Kién Giang

Bao cao tai chinh

Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2007

17.VON CHU SO HCU

a) Bang ddi chiéu bién dong cda von chd s& hiru

S6 dw dau nam trudce
Tang von trong nam truéc
L& trong ndm trwdc

Tang khac

Giam von trong ndm truéc
Chiacd trc trong ndm
Gidm khéac

SO du cudi nam trwéc
Tang von trong ky nay
L& trong ky ndy

Tang khac

Giam von trong ky nay
Gidm khéc

L6 trong ky nay

S6 dw cudi ky

Pon vi tinh: VND

b) Chi tiét von dau tw cia chd s& hiru

V6n gbp cta Nha nuéc

Vén gbp clia cac ddi twgng khac

Cong

Quy dau tw phat Quy dw phongtai i nhuan chwa phan  Ngudn vén dau tw Cong
V6n dau tw ctia CSH trién chinh phoi xay dung co ban '

324.751.843.919 8.998.145.870 88.413.545.329 487.987 60.108.773.762 482.272.796.867
406.687.719 34.572.525.338 5.566.036.600 - 43.738.959.539 84.284.209.196
464.225.349.304 - - 22.290.095 - 464.247.639.399
164.161.821.575 - - - - 164.161.821.575
103.621.849 43.570.671.208 93.979.581.929 22.778.082 103.847.733.301 241.524.386.369
77.947.167.151 - - - - 77.947.167.151
875.494.913.517 - - - - 875.494.913.517
- - - 55.572.299.179 - 55.572.299.179
4,505.086.483 - - 10.964.284 61.288.060 4,577.338.827
- - - 7.219.909.902 - 7.219.909.902
880.000.000.000 - - 48.363.353.561 61.288.060 928.424.641.621

31/12/2007 1/1/2007

VND VND

880.000.000.000 875.494.913.517
~ 880.000.000.000 875.494.913 517
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Cong ty Xi mang Ha Tién 2
Thi tran Kién Luong - Kién Lurong - Kién Giang

Bao cao tai chinh

Cho ndm tai chinh két thdc ngay 31 thang 12 nam 2007

18

19

20.

21.

22.

23.

24

. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang
Doanh thu cung cap dich vu
Cong

CAC KHOAN GIAM TRU DOANH THU

Chiét khau thuong mai
Gidm gia hang ban
Coéng

DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang
Doanh thu cung cdp dich vu

Coéng
GIA VON HANG BAN
Giavon ban hang
Giavon cung cép dich vu

Cong

DOANH THU HOAT BONG TAI CHiINH

Léi tién gt
C& tirc, lgi nhuén dwoc chia
L& chénh léch ty gia chra thuc hién

Coéng
CHI PHi TAI CHINH
Chiét khau thanh toan
L& tién vay
L& chénh léch ty gia chra thuc hién
Cong

CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu
Chi phi nhan cbng
Chi phi khiu hao tai san ¢d dinh
Chi phi dich vu mua ngoai
Chi phi khéc béng tién
Coéng
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Nam 2007 Nam 2006

VND VND
1.071.443.799.693 1.030.097.528.763
4.343.365.375 155.500.000
1.075.787.165.068 1.030.253.028.763
Nam 2007 Nam 2006
VND VND
900.974.950 2.614.964.525
900.974.950 2.614.964.525

Nam 2007 Nam 2006

VND VND
1.070.542.824.743 1.027.482.564.238
4.343.365.375 155.500.000
1.074.886.190.118 1.027.638.064.238

Nam 2007 Nam 2006

VND VND
923.483.964.453 914.717.323.760
3.434.019.932 746.915.832
926.917.984.385 915.464.239.592

Nam 2007 Nam 2006

VND VND
11.688.426.712 7.875.753.567
1.327.992.952 9.302.530.000
190.704.986 1.472.458
13.207.124.650 17.179.756.025

Nam 2007 Nam 2006

VND VND
2.137.195.475 2.060.648.075
- 92.931.500
1.226.840.204 99.028.782
3.364.035.679 2.252.608.357

Nam 2007 Nam 2006

VND VND
621.334.011.353 682.187.200.726
94.777.803.608 89.668.828.893
80.819.065.309 19.204.576.400
106.560.871.103 95.583.251.989
83.912.941.040 71.806.655.548
987.404.692.413 958.450.513.556
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Céng ty Xi miing Ha Tién 2 Biio cdo tii chinh
Thi trén Kién Luong - Kién Luong - Kién Giang Cho néim tai chinh két thic ngdy 31 théag 12 nim 2007

25 . NHUNG THONG TIN KHAC

58 ddu ky

S8 ligu ddu ky duge iy theo Bién ban xdc dinh gif trj doanh nghiép tai 0 gidy ngay 01/01/2007 do Cong ty Dich vy Tu viin Tai
chinh K& todn va Kidm todn (AASC) thyc hign. S8 ligu niy c6 sy khéc biét so véi sb ligu trén Béio co tdi chinh tai 31/12/2006
A durgre kiém todn bdi Cong ty TNHH Kiém todn Vigt Nam (VACO) nhur sau:

S ligu ddu ky theo 86 lieu ddu ki theo

Mii sb BCTC 31/12/2006 i Bién Lin xdc dinh gid
dwge kiém todn tri doanh nghigp
Bang Cin d6i ké todn
Phién Tii sdn B
1. Tién 110 220.360.707.096 220.360.754.306
2. Hing tdn kho 140 200.877.694.713 200.828.540.161
3. Tai sén cd djnh hitu hinh 221 96.044.270.685 451.603.102.620
- Nguyén gid 222 1.518.986.969.371 1.408.179.469.202
- Gid tri hao mon lup ké 223 (1.422.942.698.636) (756.576.366.582)
4. Céc khodn diiu tu tdi chinh ddi hgn 250 59.760.987.362 -
5. Tii sén di hgn khéc 260 311.198.091 90.858.381.256
Phén Ngudn vin
1. Phii trd ngudsi bén 32 67.825.474.963 57.978.099.963
2. Thué vit cdic khodn phai ndp nha nude 314 6.028.074.874 6.027.949.874
3. Phii tri ngudi lao ddng 315 25.305.210.948 48.010.802.349
4. Cic khodin phai tri phii ndp khic 319 59.629.398.228 58.521.607.355
Kién Gjang, 1igdy 05 thirg 05 nim 2008
Ngudi 1ip bidu tririmg pA P “’y ade i

g
/

Trin Thj Tric Mai

20



Mé&u s& BO0la-DN

Céng ty Xi miéng Ha Tién 2
(Ban hanh theo QP s6 15/20C6/QD-BTC)

Dia chi : K7én Luoing - Kién Giang
BANG CAN DOI K TOAN

Tai ngdy 31 thdng 01 ndm 2008
( Sau kiém todn , kiém tra thué va theo QP ban giao )

TAI SAN Md | Thuyét S6 cudi S& déu
sd | Minh Ky ndm
1 2 3 4 5
A. TAISAN NGAN HAN 100 1.017.379.494.436)  964.066.973.297
I. Tién va céc khodn tuong duong tién 110 316.578.218.430 286.357.211.014
1. Tién 111 | V.01 131.242.718.430|  121.-92.211.014
2. Céc khoan tuong duang tién 112 185.335.500.000|  165.165.000.000
II. Céc khoan ddu tu tal chinh ngén han 120 | V.02 4.220.726.309 4.220.726.309
1. Déu tv ngén han 121 4.220.726.309 4,220.726.309
2. Dy phang giam gia chiing khoan DTNH | 129
lil. Céc khoan phai thu 130 320.813.204.746 308.311.365.024
1. Phéi thu clia khédch hang 131 13.441.845.987 13.614.488.532
2."Tré truc cho ngudi béan 132 307.018.954.103| 291.517.333.611
3. Phai thu ni bd 133
5. Céc khoan phai thu khac 135 | V.03 352.404.656 3.179.542.881
6. Dy phdng céc khoan phél thu khé doi 139
IV. Hang t3n kho 140 369.945.213.999 360.845.263.014
1. Hang t8n kho 141 | V.04 369.945.213.999|  360.8<5.263.014
6. Dy phéng g.gid hang tdn ( *) 149
V. Tai san ngdn han khac 150 5.822.130.952 4.332.407.936
1. Chi phi tré truéc ngén han 151
2. Thué GTGT duoc khiu trir 162 ’ 4.931.176.205 3.971.604.402
3. Thué va céc khodn phai thu Nha nudic 154 | V.05 10.000 10.000
4. Tal sén ngdn han khac 158 890.944.747 360.793.534
B. TAI SAN DAT HAN 200 653,925.174.637|  659.345.798.672
I. Cac khoan phai thu dal han 210 0 0
1. Phéi thu dal han clia khach hang 21
II. Tai sdn ¢4 dinh 220 573.378.404.080| 577.746.807.574
1. TSCO hitu hinh 221 | v.08 381.201.927.706|  397.709.168.548
- Nguyén gié 222 1.435.253.486.139| 1.435.020.237.520
- Gid trf hao mén ldy k€( *) 223 (1.054.051.558.433)| (1.037.311 068.972)
3. TSCB v4 hinh 227 | V.10 78.856.074 82.284.509
- Nguyén gié 228 510.330.000 51C.330.000
- Gid trj hao mén Iy k& ( *) 229 (431.473.926) (428.045.401)
4. Chi phi xay dyng ca ban d& dang 230 | V.11 182.097.620.300|  179.955354.427
IV. Céc khoan ddu tuf tal chinh dai han 250 0 4 0
1. Déu tu vao cong ty lign két 252 0 0
2. Gop véin lién doanh 258 0 0
V. Tal sdn dal han khac 260 80.546.770.557 81.598 991.098
1. Chi phi tra truéc dal han 261 | V.14 80.407.535,089 81.459.755.594
3. Tal sdn dal han khac 268 139.235.468 138.235.504
TONG CONG TAI SAN 270 1.671.304.669.073| 1.623.412.771.969




Cong ty Xi ming Ha Tién 2
Bia chi : Kién Luong - Kién Giang

Mau sé B 01z-DN

BANG CAN DOI Ki TOAN

Tai ngdy 31 thdng 01 ndm 2008
( Sau kiém todn , kiém tra thué va theo QP ban giao )

(Ban hanh theo QP s6 15/2006°QD-BTC)

TAI SAN Ma |Thuyét S6 cudi S8 ddu
sd | Minh Ky ném
1 2 3 4 5
A. NS PHAI TRA 300 778.692.959.607|  687.768.220.446
I. N¢ ngdn han 310 349.964.957.009  256.123.214.233
1. Vay va ng ngén han 311 | V.15 34.647.214.157 34.647.214.157
2. Phéi trd cho ngudsi ban 312 75.505.287.073 40.683.101.234
3. Ngudsi mua tra tién trudc 313 2.961.778.247 7.342.5%9.482
4. Thué & céc khodn phai ndp nha nutic 314 | V.16 16.714.116.228 15.868.321.718
5. Phéi trd ngudi lao @dng 315 27.085.311.922 32.243.023.548 |
6. Chi phi phai tra 316 | V.17 5.820.286.417 791.322.757
7. Phéi trd ndi bd 317 . ’
8. Phéi tritheo tién @3 KH hop déng x/d 318 vid .

8. Céc khoan phai trd , phéi ndp khéc 319 | V.18 187.230.962.965 | 124.562.691.337
Il. Ng dal han 330 428.728.002.598|  431.625.006.213
4. Vay va ng dal han 334 | v20 428.728.002.598 | 415.345.925.357

5. Thué thu nhap hoan lai phal tra 335 | v.21 = =
6. Dy phang trg c8p mét viéc lam 336 . 16.27€.080.856
B. VON CHU 8O HUU 400 892.611.709.466| 935.644.551.523
I. V8n chi s& hiru 410 | v.22 880.000.000.000|  928.424.641.621
1. Vén d4u tu clia chl s& hitu 411 . 880.000.000.000 |  880.00C.000.000
6. Chénh léch ty gia hé&i doéi 416 " h
7. Qu§ @du ts phét trién 417 " =
8. Quf dy phoéng tai chinh 418 - -
10. Lgi nhu@n chua phén phéi 420 - 48.363.353.561
11. Nguén vén ddu tu XDCB 421 - 61.288.060
Il. Nguén kinh phi va quy khac 430 12.611.709.466 7.219.909.902
1. Quf k.thuing, phiic loi 431 12.611.709.466 7.219 909.902
TONG CONG NGUON VON 440 1.671.304.669.073| 1.623.412.771.969
CHi TIEU NGOAI BANG CAN 801 KE TOAN S0 cudi ky Sé dau nam
2. Vét tu hang hoé gilr hd gia cang 236.247.375 23€.247.375
4. Ng khé doi a3 xt Iy 190.991.779 19C.991.779
5. Ngoal té cac loai (USD) 4778 4777

NGUSI LAp BEU
L

Trén Thj Tric Mai




Cong ty Xi mang Ha Tién 2
Dia chi : Kién Luong - Kién Giang

M3u sé B02-DN
(Ban hanh theo QP s6 15/2006/QD-BTC)

BAO CAO KET QUA HOAT DPONG KINH DOANH

THANG 01 NAM 2008
( Sau kiém todn va kiém tra thué )
Chi tigu Ma [Thuyét Thang 01
s6 | minh Nam nay Nam trudc
1 2 3 6 7
1. Doanh thu ban hang & CCDV 01 | VI.25 103.088.788.514 93.716.743.400
2. Cac khoan giam trir doanh thu 02 16.767.220 39.656.000
3.Doanh thu thudn v& ban hang 10 103.072.021.294 93.677.087.400
va cung cép DV (10=01-02)

4. Gia v8n hang ban 1 | VI27 83.651.571.874 79.583.532.637
5. Lgi nhuén gdp vé ban hang 20 19.420.449.420 14.091.554.763

va cung cdp DV (20=10-11)
6. Doanh thu hoat d6ng tai chinh 21 | VI.26 1.056.209.482 1.000.636.167
7. Chi phi tai chinh 22 | vi.28 199.637.500 194.952.250

- Trong do: Chi phi i&i vay 23
8. Chi phi ban hang 24 1.590.910.306 1.543.331.616
9. Chi phi quan ly doanh nghiép 25 7.772.163.310 2.068.031.554
10. Ldi nhuén thudn tir HOKD 30 10.913.947.786 11.287.875.510

(30=20+21-22-24-25)
11. Thu nhap khac 31 0 35.008.045
12. Chi phi khac 32 290.000 97.323
13. Loi nhuén khac (40=31-32) 40 -290.000 34.910.722
14. Téng Idi nhudn tnuée thué 50 10.913.657.786 11.322.786.232

(50=30+40)
15. Chi phi thu& TNDN hién hanh 51 | VI.30 3.055.824.179 3.170.380.145
16. Chi phi thu& TNDN hoan lai 52 | VI.30
17. Lgi nhuén sau thué TNDN 60 7.857.833.607 8.152.406.087

(60=50-51-52)

18. L&i co ban trén ¢8 phiéu 70

NGUGI LAP BIEU

e

Fdn ﬂ{ Ftie Mai




#—— -

Mau sé B03a-N
(Ban hanh thec QB s& 15/2006/
QD-BTC ngay 20/03/2006 cda BTC)

Céng ty Xi méng Ha Tién 2
Dia chi : Kién Luong - Kién Giang

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phdp gidn tiép)
Thang 01 nam 2008
( Sau kiém todn , kiém tra thué va theo Qb ban giao )
DVT : ddng
Chi tiéu Ma [Thuyét Théng 01
sd | Minh N&m nay Nam trudc
I. Luu chuy@n tién tir hoat déng kinh doanh
1L nhudn tntic thué a1 10.913.657.786 11.322.786.232
2.Diéu chinh cho cdc khodn
- Khéu hao TSCH 02 16.742.506.500 1.294.137.978
- Lal, 16 tﬂ'hogl dQnQ dau tu 05 (1055209482) (1.000.536.167)
- Chi phi 1l vay 06
3.Loi nhudn tirhoat ddng kinh doanh truc thay ddi von luu dong | 08 26.599.954.804 11.616.288.043
- Tang, gidm céc khoan phal thu 09 (13.991.562.738) (43.225.631.292)
- Tang, gidm hang tn kho 10 (9.099.950.985) 19.254.853.873
- Tang, gidm céc khoan phal tra (khong ké 12l vay phal tra 1 30.910.159.575 (28.321.227.637)
thu# thu nhap doanh nghiép phal ndp)
- Tang, gidm chi phi tra trudc 12 1.052.220.541 64.846.329
- Tién thu khéc tir hoat déng kinh doanh 15
- Tién chi khéc tif hoat ddng kinh doanh 16 (9.398.984.536) (8.035.157.309)
Lu chuyén tién thudn ter hogt dgng kinh doanh 20 26.071.836.661 (45.646.017.993)
II. Luu chuy@n tién tir hoat dong ddu tuw
1. Tién chi mua s&m, xay dyng TSCP va céc TS dal han khac 21 (17.591.917.925) (3.457.304.146)
5. Tién chi ddu tu gép v8n vao don vi khac 25
6. Tién thu hdi ddu tu gop vén vaio don vi khac 26
7. Tién thu 131 cho vay, ¢ tic va lgi nhuén duge chia 27 1.056.209.482 1.000.636.167
Luw chuyén tién thudn t hoat dong ddu ts 30 (16.535.708.443) (2.456.667.979)
lIL.Ltru chuy@n tién tir hoat déng tal chinh
1. Tién thu &} NH clia cac Ban , nhan v8n gép cda chi sd hiu 31 3.794.723
2. Tién chil trd vén gbp cho céc chi s& hitu, mua lgi ¢ phidu 32
clia doanh nghiép da phéat hanh
3. Tién vay ngén han, dal han nhan dugc 33 20.684.879.198 27.394.291.213
4, Tién chi trd ng g8c vay 34 (24.298.444.647)
6. C8 t(rc, loi nhudn da trd cho chd s3 hiu 36
Luw chuyén tién thudn tr hogt dong tal chinh 40 20.684.879.198 3.099.641.289
Luu chuyén tién thudn trong ky (50=20+30+40) 50 30.221.007.416 (48.003.044.683)
Tién va tuong duong tién déu ky 60 286.357.211.014 |  220.360.754.306
&nh huling clia thay a3 ty gi4 hi Goal quy ddi ngoal té 61 (731.242)
Tién va tuang duong tién cudi ky (70=50+60+61) 70 316.578.218.430 |  172.356.978.381

NGUOI BIEU

Trdn Thi Tric Mai
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Céng ty Xi méng Ha Tién 2 Miu s5 B 09 - DN
Dia chi : Kién Luong - Kién Giang (Ban hanh theo Qb s6 15/2006/

QB-BTC ngay 20/03/2006 clia BTC)
_

THUYET MINH BAO CAO TAI CHINH
THANG 01 NAM 2008
( Sau kiém todn, kiém tra thué va theo QP bao giao )

1. PAC PIEM HOAT DONG CUA DOANH NGHIEP

1. Hinh thic sd hitu vén : V&n Nha nudc .
2. Linh vitc kinh doanh : Xi ming , vén ti dudng séng , dudng bd va dudng sdng pha bién .
3. Nghanh nghé kinh doanh : sdn xuét Clinker v Xi Mang
1L K¥ k€ todin , don vi tién té sit dung trong k& todn
1. Ky k€ toén ndm : bit ddu tir 01/01/2008 két thic 31/12/2008 .
2. Don vi tién té stbdung trong k€ todn : St dung tién ddng Viét Nam trong ghi chép va
hach todn .
I11. Ch& @9 k& todn dp dung
1. Ché 6 k€ todn 4p dung  : theo chufin myc k& todn Viét Nam va ch€ d0 k€ toén Viét
Nam .
2. Tuyén b6 vé viéc tudn thi Chudn myc k€& todn va Ch€ d§ ke todn :
Chinh sdch k€ todn tun thi theo chudn myc k€ todn va 4p dung chinh séch d6 mdt céch
nhét quén .
L4p bdo cdo tai chinh trén cd s& hoat ddng lién tyc .
3. Hinh thitc k€ todn dp dung : Nhit ky chung .
IV. Céc chinh sdch k€ todn dp dung
1. Nguyén téc x4c dinh céc khodn tién : tién mat, tién gii ngén hang , tién daag chuyén
gbm
- Nguyén tdc xéc dinh c4c khodn twong duong tién : sit dyung tién ddng Viét Nam trong
ghi chép va hach toén .
- Nguyén tic va phuong phép chuyén ddi céc ddng tién khic ra ddng tién st dung
trong k€& todn : Cin cif vao ti gid ngoai t¢ do Ngén hang nha nudc Vit Nam cOng
b& tai thdi di€m nghiép vu kinh t€ phét sinh .
2. Nguyén t{c ghi nhén hing tdn kho :
- Nguyén tic d4nh gié : Theo tri gid v6n thyc t€.
- Phudng phép x4c dinh gi4 tri hang tén kho : Gié thyc t€ binh quin gia quyéa .
- Phudng phép hach todn hang t8n kho : phitong phép K& khai thudng xuyén .
- Lép dy phong gidm gi4 hang t3n kho dugc thyc hién theo cdc quy dinh hién hanh cia
nha nudc. . ‘
3. Nguyén tdc ghi nhén va kh&u hao TSCD
- Nguyén tdc ghi nhgn TSCP hitu hinh , TSCP v6 hinh : Toan b§ chi phi hep 1y d€ c6
duge TSCP ' ,
- Phuong phédp kh&u hao TSCP hitu hinh , TSCP v6 hinh : theo thdi gian sit dung hitu
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ich hoaé tz leikhaa hao TSCN: Ap duwig phi 6ng phap khaa hao fi 6ag thang theo QN
$0&206/2003/QNIBTC ngay 12/12/2003 cui BoiTagChinh . Mot soda@san fi 6€ fied
chenh theo coag vaé sod 759/BTC ngay 26/12/2007 cuia BoiTagChinh .
5. Nguyea taé ghi nhai cac khoah fedu ti tagchinh :
- Cac khoaih faw ti tagchinh daghaii vag Coag ty Codphain i 6€ ghi nhan theo phi dng
phap giaigoa . Lad ti ehoa¥ fbing gop voa i 6€ ghi nhain vag doanh thu hoat foing ta@
chinh treé c6 sbélisodien thi € thu i 6¢ ti @ac khoah voa gop .
6. Nguyea taé ghi nhai vaavoé hoa cac khoain chi phifi vay :
- Cac khoain chi phi lad vay lied quan tri € tieg fea viet mua saé nguyea vai lieis ,
hoaé cac khoan thanh toain khac fi 6€ ghi nhai vag khoai chi tagchinh , fi 6€ i a vag
baing bao cab keéquaikinh doanh trong kya
8. Ghi nhan chi phi phai traj trich tri 6 chi phisi @ chi & 16in , chi phi bab hagh sah phaén ,
trich quydi phogg tro'cag maéviet lam :
- Chi phi phai tral: /i 6€ ghi nhai khi nghiep vuikinh tegphat sinh
- Trich tri 6 si & chi & 16 : /i 6 ghi nhain di & tred kedhoath si @ chi & 16 FROA 0€
duyet, fedha€h toan trich tri 6 vaeguyeéitoain dit fieén khi coag trinh si @ chi & loin
hoaa thaah .
- Trich quyddi Tphoag troTcag maé viet lam : i 0€ ghi nhai theo thoag ti soa82
/2003/TT-BTC ngag 14/8/2003 .
10. Nguoa voa chui séihi @ :
- Nguoa voa ngad sach cap vasguoin voa ti bodung ti 40T nhuan kinh doanh fedai.
- Cac quy@ 0¢ trich lap vaesi idumg tuaé theo cac quy finh hiein hagh ap dusg foavoi
doanh nghiep Nhami 6 vaguy che&agchinh cua Toag Coag ty Xi maég Viet Nam
11. Nguyea taé ghi nhain doanh thu :
Doanh thu i 0€ ghi nhain khi doanh nghiep colthedthu i 0€ cac 16T ich kinh tedvag
doanh thu colthe&i 6€ xac finh mot cach chaé chaé .
Doanh thu ban hagg i 6€ ghi nhai khi cac rud ro, 167 ich vaequyea séihi & hagg hoa
i 6€ chuyea sang ngi 6@mua ; foing tho@doanh nghiep coltheaxaic finh i 6€ caic chi phi
lied quan fea giao dach bain hamg. Thogfieén ghi nhain doanh thu thoag thi 6ag truag voi
tho@fieén chuyed giao hagg hoa, phat hagh hoa fdn cho ngi 6@mua vaengi d#mua chap
nhai thanh toain khoag phaé biet fa&hu i 6% tiei hay chi a thu fi 6€ tied .
Doanh thu ti dhoa¥ foing tagchinh bao goin codi c nhai i 0€ ti dhoa¥ Foing Fadl ti vae
Cty codphai , laé tien gi i ngad hamg . Codti £ Fi 6 chia t) ghoa¥ fbing Fadl ti ra ngoaw
doanh nghiep cuia Coag ty fi 6€ ghi nhai trea so&iea i 6€ chia thi € nhain . Ladtied gui
ngaa haag i 6€ ghi nhai theo thoag bab cuia ngaa haag .
12. Nguyea taé ghi nhai chi phitagchinh : theo chedbike&oan hiein hagh
13. Nguyea taé ghi nhai chi phi thue&hu nhap cuia doanh nghiep : caé ci ivag 6T nhai thi €
tegphat sinh nhaa cho tyileithue&hu nhap phai nop theo che&oinhaai 6 quy finh .

V. Thong tin bo sung cho cac khoan muc trinh bay trong Bang can fioi ke toan

1- Tien vagac khoain ti 6ng i 6ng tied : Cuoékyg Nbiai Naén
- Tien maé 210.866.105 260.851.427
- Tied gi i ngaé haag 131.031.852.325 120.931.359.587

- Tien fang chuyea
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- Cac khoain ti 6ng i dng tied
Cong
Trong fol:
* Tai Cong ty
* Ban QLDA XMHT?2
* Ban QLDA Long An

2- Cac khoan fedi ti tagchinh ngaé ham :
- Nbaiti ngaé hani khac
* Tien g0i co ky han
Cong

3- Cac khoah phai thu khat :
- Tam i ing
- Phai thu khaic
Trong Fol:
* TCTy XMVN-Tr6dng Phu My Soc Trang
* Phai thu ve co phan hoa
Cong

4- Hagg toi kho
- Nguyea lieil , vat lieis
Trong fol:
* Tai Cong ty
* Ban QLDA XMHT2
- Coag cut, duwig cut
- Chi phi SX,KD dbidang
- Thagh phaén
- Hagg hoa
Cong gia goc hang ton kho
- Di bhogg giaim gialhaag toi kho
- Gialtrothuaa coithe&hi € hiein cuia hamag
toan kho

5-Cac khoain thuedphai thu
- Cac khoain khaic nop thi & cho nhaai 6ic
+ Cac loai thue khac
Cong

8- Taég giaim tagsain co&nh hj @ hinh
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185.335.500.000
316.578.218.430

315.639.711.259

185.683.071
752.824.100

Cuoékyg
4.220.726.309

4.220.726.309

Cuoékyg

352.404.656

352.404.656

Cuoékyg
351.861.848.770

167.655.744.984
184.206.103.786

805.706.482
15.786.735.953
1.490.922.794

369.945.213.999

Cuoakyg

10.000
10.000

165.165.000.000
286.357.211.014

268.388.311.117

4.036.381.045
13.932.518.852

Nbis Naén
4.220.726.309

4.220.726.309

Kb Naén
3.179.542.881

2.303.216.639
761.729.932

3.179.542.881
Kb Naén
340.791.498.697

156.585.394.911
184.206.103.786

341.051.544
19.712.712.773

360.845.263.014

Kb Naén

10.000
10.000



NHOWM TSCN Nhaai & May moc Phi ong tien Thiedbo TSCN TONG
CHEATIEA vat Kiea truc thie&bo vah tai dumig cuiQL khat CONG
1.NGUYEN GIA
1. Sodli fad kye 458.856.332.964 | 898.521.803.470 | 66.107.468.319 | 10.725.221.970 809.410.797 | 1.435.020.237.520
2. Taég trong kyg - - - 233.248.619 - 233.248.619
Trong foi:
- Mua saén moi 233.248.619 - 233.248.619
- Xa§ di g moi
- Khat
3. Giain trong kyg - - - -
Trong foi:
- Thanh lyi - -
- Bam giao TSCN - - - -
4. So&uodkyg 458.856.332.964 | 898.521.803.470 | 66.107.468.319 | 10.958.470.589 809.410.797 | 1.435.253.486.139
Trong foi:
- Chj a sf iduwig
- Katkhad hao he&
- Chéghanh Iyl
1. GT HAO MON
1. Sodli rad kys 298.116.578.730 | 688.301.542.383 | 43.563.845.032 | 6.555.153.986 773.948.841 | 1.037.311.068.972
2. Tadg trong kyg 3.258.808.355 12.785.025.368 547.299.275 146.401.300 2.955.163 16.740.489.461
- Khad hao trong naén 3.258.808.355 12.785.025.368 547.299.275 146.401.300 2.955.163 16.740.489.461
- Taég khat -
3.Giain trong kyg - - -
4. Sodli cuodkys 301.375.387.085 | 701.086.567.751 | 44.111.144.307 | 6.701.555.286 776.904.004 | 1.054.051.558.433
I11. GT CON LAI
1. Nadi kyg 160.739.754.234 | 210.220.261.087 | 22.543.623.287 | 4.170.067.984 35.461.956 397.709.168.548
2. Cuoékyg 157.480.945.879 | 197.435.235.719 | 21.996.324.012 | 4.256.915.303 32.506.793 381.201.927.706
* Tai san co fionh hou hinh tai Van phong Cong ty 1.435.202.673.665
* Tai san co fionh hdu hinh tai Ban QLDA Long An 50.812.474

JZ 58

10- Taég giaim tagsain coatnh voéinh
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KHOAN MUQ Pham mem TSCNVo0a TONG
may vi tinh hinh khat CONG
T NGUYEN GIA TSCN VO HINH
1. Soali rea nam 380.476.000 129.854.000 | 510.330.000
- Mua trong naé
- Taw ra td moi boadoanh nghiep
- Taag do hop nhatkinh doanh
- Taag khac
- Thanh lyunho 0mg ban -
2. Soah cuogky 380.476.000 129.854.000 | 510.330.000
IT. GIA TR0 HAO MON LUY KE
* Soali fea nam 380.476.000 47569.401 | 428.045.401
- Khaa hao trong nag 3.428.525 3.428.525
- Thanh lyunho 0mg ban
- Giaim khat -
* So0al) CUOBKy 380.476.000 50.997.926 | 431.473.926
11T. GIA TR0 CON LAI
Taingay raa nam 82.284.599 82.284.599
Taingay cuoaky 78.856.074 78.856.074
11- Chi phi xa# di Wg c6 baih dédang Cuodékyg Nbi Naén
- Mua saén tagsain coatnh
- Chi phi XDCB dbidang 189.508.546.434  179.641.909.915
* Tai Cong ty 180.945.971 180.945.971
* Ban QLDA Long An 74.583.585.727 65.062.429.307
* Ban QLDA Ha Tien 2 114.744.014.736 114.398.534.637
-CPsi@achi @& lap Faé TSCN
- Si @ chi & 16h TSCN 2.589.073.866 313.444.512
Cong 192.097.620.300 179.955.354.427
14- Chi phi traitri 6 daghaii Cuodakys Nai Naén
- Tien faémua bao 19.661.882 29.492.823
- Tielh mua bab hieén xe ORodraxadan 137.873.207 77.665.000
- Chi phi (Cuc thue loai ra fie ngho phan 352.597.771
bo 2 lan)
- Lb¥the&hd ong mai 80.250.000.000 81.000.000.000
Cong 80.407.535.089 81.459.755.594
15- Vay vamndngaé hai Cuoékyg Nbiai Naén
- N6'aghan fea han tral 34.647.214.157 34.647.214.157
Cong 34.647.214.157 34.647.214.157
16- Thueasagac khoaih phai nop nhaai 6ic Cuoékyg Nbiéi Naén
- Thue&GTGT 2.954.539.540 5.265.661.947
- Thue&hu nhap doanh nghiep 13.280.357.423 10.224.533.244
- Thue&hu nhap cainhaé 2006&2007 33.964.313 33.964.313
- Thue&agnguyea 77.531.377 89.113.293
- Tien thue&aé 119.221.935
- Cac khoain phi 248.501.640 255.049.071



17- Chi phi phai tral

Cong

- Chi phi'si @ chi @ 16h TSCN
- Chiphivat ti ( gach chou l6a, bi Aan...)
- Chi phi phai trd Clinker muon giacbng

- Chi phi phai traikhaic

Cong

18- Cat khoian phai traj phai nop khac
- Bab hieén Y-Tea

- Bab hieén xathoi

- Kinh phicoag foaa

- Phai traiveacodhai hoia (Tong Cong ty)
- Cac khoain phai trai, phai nop khac

Trong o

* Clinker mgéin Cty CP XMHT2-Can Thé
* Cac khoan phai tra khac

20- Vay vamOaghan

- Vay daghan

* D0 an than dau
* Dad an Long An

Cong

* D06 an ha Tien 2.2

Cong

22- Voa raw ti cui@a chulsoihi &
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16.714.116.228

Cuoékyg
3.206.395.088
2.237.333.437

100.550.140
276.007.752
5.820.286.417

Cuoakyg
79.248.555

528.383.162
781.220.889
175.135.659.486
10.706.450.873

7.470.658.919
3.235.791.954

187.230.962.965

Cuoékyg

150.618.622.018
148.091.809.798
130.017.570.780
428.728.002.598

15.868.321.718

Rbai Naén

791.322.757
791.322.757

Nbis Naén

641.115.789
109.563.847.399
14.357.728.149

13.967.830.000
389.898.149

124.562.691.337
Kb Naén

151.202.420.301
138.953.704.877
125.189.800.179
415.345.925.357



Voa raal ti cua [Cheah lech| QuydNaa To | Quydi Phomg | Lo¥nhuai chi a | Nguoa voa raal
chuis6ihi @ tylgial Phat Trieé tapchinh phaé phoé ti XDCB
A 1 5 6 7 8 9
Sodli Fed naé tr Ot 875.494.913.517 0
-Taég voa trong naén tri ot 4.505.086.483
-Taég do fanh gialla¥
-L6¥nhuah tadg 55.572.299.179
-Taég khat 10.964.284 61.288.060
-Giaim trong naén
-Giain khat 7.219.909.902
Sodli cuoénaén tri 6T 880.000.000.000 48.363.353.561 61.288.060
Sodli Faé naén nay 880.000.000.000 48.363.353.561 61.288.060
-TaAg voa trong naén nay
-Lé¥nhuai taég trong naén 7.857.833.607
-Taég khat 8.633.824 11.309.733
-Giain trong naén
-Giain khat 56.229.820.992 72.597.793
Soali cuo@inaén nay 880.000.000.000 0 0

V1. Thong tin bo sung cho cac khoan muic trinh bay trong Bao cao ket qua hoat fiong kinh

doanh

25- Toég doanh thu bain hagg vagung cag

dach vur
- Trong ol

+Doanh thu ban hang
+Doanh thu cung cap dich vu

- Cac khoain giaim tri @
+Chiet khau th6éng maii

- Doanh thu thuain
+Doanh thu ban hang
+Doanh thu cung cap dich vu

26- Doanh thu hoa¥ foing tagchinh
- Ladtiea gi i , tiem cho vay
- Codi i 167 nhuain i 6 chia
- C/L tylgiaiho&fpai feinh giallarcuoakyg
Cong

T.01 nam 2008 — Trang

T.01 Naén 2008
103.088.788.514

102.497.475.865
591.312.649

16.767.220
16.767.220

103.072.021.294

102.480.708.645
591.312.649

T.01 Naén 2008
1.056.209.482

1.056.209.482

7

Naén 2007

1.075.787.165.068

1.071.443.799.693
4.343.365.375

900.974.950
900.974.950

1.074.886.190.118

1.070.542.824.743
4.343.365.375

Naén 2007
11.688.231.108
1.327.992.952
190.900.590
13.207.124.650



27- Gialvoa hagg ban
- Giallvoa cuia thagh phaén fathain
- Hoaa nhap di iphogg giain giaihaag to
kho
- Gialvoa cuia vat tf
- Gialvoa cuia cung cag dach vur
Cong

28- Chi phi tagchinh
- Chieéikhaa thanh toan (xi mang)
- Chi phi ladvay
- C/L tylgiaiho&fpai giai foan XDCB
Cong

30- Chi phithue&hu nhap doanh nghiep hien
haah
- Chi phithue&hu nhap DN tinh treé thu
nhap cha thuedaén hieh haah
Cong

33- Chi phi saih xuaékinh doanh theo yea toa
Chi phinguyea lieis , vat liei

Chi phinhaa coag

Chi phi khaé hao tagsain co&inh

* Khau hao ¢6 ban
* Khau hao sta chda 16n

Chi phidcah vuimua ngoa#
Chi phi khat baég tiem

Cong

T.01 Naén 2008

83.224.026.713

24.904.235

402.640.926
83.651.571.874

T.01 Naén 2008

199.637.500

199.637.500

T.01 Naén 2008

3.187.933.697

3.187.933.697

T.01 Naén 2008
51.753.321.226
7.706.558.700

20.242.506.500

16.742.506.500
3.500.000.000
9.691.759.435

5.951.771.429
95.345.917.290
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Naén 2007
922.853.498.527

630.465.926

3.434.019.932
926.917.984.385

Naén 2007
2.137.195.475

1.226.840.204
3.364.035.679

Naén 2007
21.419.503.719

21.419.503.719

Naén 2007
621.334.011.353
94.777.803.608

80.819.065.309
80.819.065.309

106.560.871.103
83.912.941.040
987.404.692.413



VIIIl. Nhdéng thong tin khac :
5. Thoag tin so sanh :

CHETIEU KYI NAY NAM TROOC

1. Bo tri c0 cau tai san & €0 cau hguon von
1.1 Bodri cb caé tapsan

-Tabsain co&tnh/Toag tazsaih (%) 39.05 40.60

-Tapsain Ii u Foing/Toag tassain (%) 60.95 50.40
1.2 Boéri cb caé nguoa Voa

-Nophai tral/Toag nguoa voa (%) 43.92 42 .65

-Nguoa voa sbihi 8/Toag nguoa voa (%) 56.08 57.35
2. Kha nang thanh toan
2.1 Khalnaég thanh toan hiein hagh (lam) 2.28 2.34
2.2 Khalnagég thanh toain ndhgaé haii (laa) 3.51 3.70
2.3 Khalnagg thanh toan nhanh (lai) 1.09 1.10
2.4 Khainagag thanh toan no'daphaii (lam)
3. Ty suat sinh 16i
3.1 Tyisua&lérnhuai / Doanh thu

-Tylsua&lornhuah tri 6t thuefDoanh thu (%) 10.93 7.05

-Tylsua&lérnhuah sau thueDoanh thu (%) 7.87 5.08
3.2 Tylsuaélétnhuah / Toag tapsain

-Tylsua&l6¥nhuah tri 6¢ thue&l oag tapsan (%) 0.68 4.73

-Tylsua&l6¥nhuah sau thueAl oag tagsain (%) 0.49 3.41
3.3 Tylsua&lornhuai sau thueéNguoa voa sbihi @ 0.88 5.99

7- Nhi @g thodég tin khac :
Tinh hinh thu nhap cula Cain boicoag nhaa viea :
Todag so&oag nhaa viea chi ¢ fea ngay 31/01/2008 1.380 ngi 6@
Toég so&oag nhad viea chi ¢ binh quaa 1.378 ngi 6@
CHATIEA THO @ HIEN
THADIG 01/2008 NAM 2007

1. Toag quydi ong 6,802,046,772 88,199,342,936
2. Tied tht 6ihg + com ca 8,546,007,000 11,142,521,016
3. Toag thu nhap 15,348,053,772 99,341,863,952
4. Tiea It 6ng binh quaé (fYngi 69 4,936,173 5,333,777
5. Thu nhap binh quaa (fingi 69 11,137,920 6,007,612

TP.PHONG KTTKTC

Kien 166ng ngay 31 thang 01 nam 2008
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VIII. Nhiing théng tin khdc :
S. Théng tin so sdnh :

CHI TIEU KY NAY NAM TRUGC
L. BO'tri cd cdu tai sin & cd can ngudn vén
1.1 B6 trf cof cfu 31 sdn b N i
“Ti sdn cf dinh/Téng wi sin (%) 3913 40,60
-Tdi sdn vy dong/Téng tai san (%) T 59,40
1.2 BG trf ¢d c4u ngudn von ; ‘
-NO phii trd /Téng ngudn vén (%) Y T 3
“Ngudn v6n s8 bw/Tdng ngudn véa (%)  s341] 57.35 3
2. Kha niing thanh togn ;I) :
2.1 Khd ndng thanh todn hién kanh (idn) 218 234 z3
2.2 Khd nng thanh todn ng ngén han (14n) 291 3,70 =3
2.3 Khd nang thanh todn nhanh (14n) 0,90 1,10 .
2.4 Khd ning thanh todn ng dai han (1dn) . e
3. T§ sust sinh Io1
3.1 Ty sudlt Igi nhudn / Doanh thy
-T§ sudt 1oi nhugn truic thué/Doanh tha (%) 10,93 7,05
Ty suat Igi nhugn sau thué/Doanh thy (%) 7.87 5,08
327§ sufit Igi nhudn/ Téng tai sin
| -TY sufit Igi nbudn muge thué/Téng i sin (%) 0,68 473
| -TY suft Igi nhuga sau thué/Tdng tai sin (%) 0,49 3,41
3.3 Ty sudt igi nhudn sau thué/Ngudn véa s3 hiry 0,93 5,99
7- Nhitng théng tin khdc : ,
Tinh hinh thu nhip cia Cdn bo cong nhin vién : :
Téng s& cong nhin vién chie dén ngdy 31/01/2008 :* 1.380 ngubi
Tng s6 cong nhin vién chie binh quin : 1.378 ngusi
CHI TIEU THUC HIEN
THANG 01/2008 NAM 2007
1. Téng quy lucng 6,802,046,772 | 88,199,342.936
2. Tién thudng + com ca 8,546,007,000 11,142,521,016
3. Téng thu nhap 15,348,053,772 99,341,863,952
4. Tién lwong binh quin (@/nguds) 4,936,173 5,333,777 |
5. Thu nhdp binh quin (&/ngudi) 11,137,920 6,007,612 S_/J/
/

i iNG |
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CONG TY CO PHAN X1 MANG HA TIEN 2
Diachi: Thi trdn Kén Luong, huyén Kién Lrong, tinh Kién Giang

BAO CAO TAI CHINH
K&t thic ngay 31 thang 12 ndam 2008

BANG CAN bOI KE TOAN

Quy 04 nam 2008
Tai ngay 31 thang 12 nam 2008
Bon vi tinh; VND

L M& Thuyét e S6 dau nam

TAI SAN & minh S0 cuoi quy (Tir ngay 01/02/2008)
A - TAI SAN NGAN HAN 100 971.970.324.781 1.017.379.494.436
I.  Tién vacackhoan tvong duong tién 110 V.1 205.413.215.330 316.578.218.430
1. Tién 111 115.283.311.132 131.242.718.430
2. Céc khoan tuong duong tién 112 90.129.904.198 185.335.500.000
[1. Céckhacan dau tu tai chinh ngén han 120 V.2 4.220.726.309 4.220.726.309
1. Dau tr ngan han 121 4.220.726.309 4.220.726.309
2. Du phong gidm gia dau tr ngan han 129 - -
[11. Céckhaan phai thu ngan han 130 317.260.630.675 320.813.204.746
1. Phai thu khach hang 131 V.3 52.263.503.066 13.441.845.987
2. Tratrwéc cho nguoi ban 132 V.4 264.695.458.197 307.018.954.103
3. Phai thu ndi bd ngan han 133 -
4.  Phai thu theo tién do ké hoach hgp dong xay dung 134 -
5. Céac khodn phai thu khac 135 V.5 301.669.412 352.404.656
6. Du phong phai thu ngan han khé doi 139 - -
IV. Hangtoén kho 140 436.988.279.607 369.945.213.999
1. Hangton kho 141 V.6 436.988.279.607 369.945.213.999
2. Du phong gidm gié hang ton kho 149 - -
V. Tai san ngan han khéac 150 8.087.472.860 5.822.130.952
1. Chi phi tra trvéc ngan han 151 - -
2. Thué gid tri gia tdng dugc khau trir 152 7.506.354.825 4.931.176.205
3. Thué vacéac khadn khéc phai thu Nha nuéc 154 10.000
4.  Ta san ngén han khac 158 581.118.035 890.944.747



CONG TY CO PHAN X1 MANG HA TIEN 2
Diachi: Thi trdn Kén Luong, huyén Kién Lrong, tinh Kién Giang

BAO CAO TAI CHINH

K&t thic ngay 31 thang 12 ndam 2008

Bang can doi ké toan (tiép theo)

B -

agkrwnpE T

<

Mo

wn P

TAI SAN

TAI SAN DAl HAN

Céc khoan phai thu dai han

Phai thu dai han ctia khach hang

Von kinh doanh & cac dn vi trec thudc
Phai thu dai han noi bd

Phai thu dai han khac

Du phong phai thu dai han kho doi

Tai sAn ¢6 dinh

Tai san c6 dinh hitu hinh
Nguyén gia

Gia tri hao mon Iy ké

Tai san c6 dinh thuétai chinh
Nguyén gia

Giatri hao mon Iy ké

Tai san cb dinh vo hinh
Nguyén gia

Gia tri hao mon Iy ké

Chi phi xay drng co ban d& dang

B4t dong san dau tw
Nguyén gia
Giatri hao mon Iy ké

Céac khaoan dau tw tai chinh dai han

Dau tv vao cong ty con

Pau tr vao cong ty lién I€t, lién doanh
Pau tv dai han khac

Duv phong gidm gia dau tr tai chinh dai han

Tai sAn dai han khéac

Chi phi tr trudc da han

Tai san thué thu nhap hoan lai
Tai san dai han khac

TONG CONG TAI SAN

M& Thuyét

S}

200

210
211
212
213
218
219

220
221
222
223
224
225
226
227
228
229
230

240
241
242

250
251
252
258
259

260
261
262
268

270

minh

V.7

V.8

V.9

V.11

S5 cudi auv SO dau nam

quy (Tir ngay 01/02/2008)
977.049.917.718 653.925.174.637
904.859.516.079 573.378.404.080
741.225.637.178 381.201.927.706
1.870.685.835.861 1.435.253.486.139
(1.129.460.198.683) (1.054.051.558.433)
651.636.886 78.856.074
1.465.206.150 510.330.000
(813.569.264) (431.473.926)
162.982.242.015 192.097.620.300
72.190.401.639 80.546.770.557
72.046.166.190 80.407.535.089
144,235,449 139.235.468
1.949.020.242.499 1671.304.660.073




CONG TY CO PHAN XI MANG HA TIEN 2

Diachi: Thi trdn Kén Luong, huyén Kién Lrong, tinh Kién Giang

BAO CAO TAI CHINH

K&t thic ngay 31 thang 12 ndam 2008

Bang can doi ké toan (tiép theo)

TAI SAN

A - NO PHAI TRA

No ngén han

Vay vano ngén han

Phai trd ngudi ban

Ngudi mua tra tién tiwéc

Thué va céc khodn phai ndp Nha nwéc

Phai trd nguoi lao dong

Chi phi phai tra

Phai trd ndi bo

Phai tra theo tién do ké hoach hop dong xay dwng
Céc khoan phai tra, phai ndp ngan han khéac
Duv phong phai tra ngén han

© o Nk~ ®WDNPRE T

=
©

No dai han

Phai trd dai han nguoi ban
Phai trd dai han ndi bd

Phai tra dai han khac

Vay vang dai han

Thué thu nhap hodn lai phai trd
Du phong trg cAp mat viéc lam

o0 hA~wDdPE

7. Du phong phai tra dai han

NGUON VON CHU SO HO'U

ug]

Vén chad sé hiru

Vén dau tv cla chd sé hitu

Thang dw von ¢ phan

Vén khéc cta chi s hiru

C06 phiéu quy

Chénh |éch danh gia lai tai san
Chénh Iéch ty gia héi doai

Quy dau tw phat trién

Quy dv phong tai chinh

Quy khéc thudc vén chd so hiru
Loi nhuan sau thué chwa phan phoi
Nguon vén dau tr xay ding co ban

© o N~ WDNPRE T

e
= o

Nguon kinh phi va quy khéac

Quy khen thuéng, phuc lgi

Ngudn kinh phi

Nguon kinh phi d hinh thanh tai €an c6 dinh

wnN e

TONG CONG NGUON VON

M& Thuyét

S}

300

310
311
312
313
314
315
316
317
318
319
320

330
331
332
333
334
335
336

337

400

410
411
412
413
414
415
416
417
418
419
420
421

430
431
432
433

440

minh

V.12
V.13

V.14

V.15

V.16

V.17

S5 cudi auy S6 dau nam
quy (Tir ngay 01/02/2008)
1.003.938.421.508 778.692.959.607
365.034.815.538 349.964.957.009
60.469.884.000 34.647.214.157
127.029.020.529 75.505.287.073
1.137.394.228 2.961.778.247
61.910.872.074 16.714.116.228
29.856.079.959 27.085.311.922
13.223.655.584 5.820.286.417
62.407.900.164 187.230.962.965
638.903.605.970 428.728.002.598
638.504.819.764 428.728.002.598
308.786.206 -
945.081.820.991 892.611.709.466
936.747.751.436 880.000.000.000
880.000.000.000 880.000.000.000
1.844.957.699 -
(17.121.932.437) -
71.722.674.110 -
302.052.064 -
8.334.069.555 12.611.709.466
8.334.069.555 12.611.709.466
1.949.020.242.499 1.671.304.669.073




CONG TY €O PHAN XI MANG HA TIEN 2 BAO CAO TAI CHiNg
Dia chi: Thj trin Kién Luong, huyén Kién Luong, tinh Kién Giang _ Két thic ngay 31 héng 12 nam 2008

Bing cin déi ké todn (tiép theo)

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

Thuyét 56 diu nim
CHI TIEU ey S6 cubi quy (Tir ngiy 01022008)

l. Tai san thué ngoai - -
2. Vit hing héa nhin gitr h), nhin gia cng 219.694.425 236.247.375
3. Hang héa nhin bén hd, nhin k¢ gui, ky cuge = ~
4. Ngkho doi 43 xir ly 190.991.779 190.991.779
5. Ngoai ¢ cic logi:

Dollar M§ (USD) 3.495 4.778,25

Dollar Uc (AUD) 2342

Euro (EUR) 1.738

6. Dyr todn chi sy nghiép, dyr én - 5

i
1
/

Trin Thj Tric Mai




CONG TY CO PHAN XI MANG HA TIEN 2

Dia chi: Quéc 19 80, Thj trfin Kién Lirong, huyén Kién Luong, tinh Kién Giang
BAO CAO TAI CHINH

Két thic ngiy 31 thing 12 nam 2008

BAO CAO KET QUA HOAT PONG KINH DOANH

[ —

-———

ol

—

Quy IV niim 2008
CHi TIEU :}’ 1:;":' Quy IV ;‘“"ﬂ"fﬁ :6":’::;’""’
1. Doanh thu bin hing vi cung cip dich vu 01 v 405.330.809.174 1.258.896.962.267
1. Céc khoin giam trir doanh thu 02 VL1 - s
3. Doanh thu thuiin vé bin hang vi cung edp djch vy 10 L 405.330.809.174 1.258.896.962.267
4. Gid vbn hang bin 11 vz 313.366.450.605 980.901.479.235
5. Leinhujn gdp vé bin hing vi cung cip dich vy 20 91.964.358.569 277.995.483.032
6. Doanh thu hogt djng tai chinh 21 vi3 3.577.548.016 16.480.719.014
7. Chi phi tai chinh 2 V14 15.757.161.555 17.191.005.576
Trong d6: chi phi & vay 23 4.533.618.174 4.533.618.174
8. Chi phi bin hang VLS (1.236.653.560) 30.802.621.747
9. Chi phi quin Iy doanh nghigp 25 Ve 25.781.285.794 72.681.186.266
10. Lgi nhudin thuin tir hoat dgng kinh doanh 30 55.240.112.796 173.801.388.457
I1. Thu nhip khic k) Y 2.224.079.535 2.734.746.658
12. Chi phi khic 2 vis 12 41.879.712
13. Lgi nhuin khéc 2.224.079.523 2.692.866.946
14. Téng lgi nhudn ké todn trirde thué 57.464.192.319 176.494.255.403
I5. Chi phi thué thu nhiip doanh nghiép hign hanh 51 18.553.003.629 51.971.581.293
16. Chi phi thué thu nhiip deanh nghiép hodan lai
17. Lyi nhujn sau thué thu ahip doanh nghiép 38.911.188.690 124.522,674.110
18. Lai co bin trén cb phiéu 70 442 1415

Ngui 1dp biéu

Tréiin Thj Tric Mai

%d‘}z guy .gpa’n
5
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CONG TY CO PHAN XI MANG HA TIEN 2
Dia chi: Thi tritn Kién Luomg, huyén Kién Luong, tinh Kién Giang

BAO CAD TAI CHINH
Két thiic ngay 31 thing 12 nim 2008

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phip giin tiép)
Quy IV nim 2008
wom vj tinh: VND
Mi Thuyét  Liy ké tir 01022008
CHI TIEU s minh dén cudi quy

L Lwu chuyén tién tir hoat dong kinh doanh
L. Loi whudn trieve thué o1 176.494.255. 403
2 Diéu chink cho cic khoin:
= Khilu hao tdi sén o6 dinh 02 v7 79.795.433.065
- Cic khodn dy phong 03
- LB, 13 chénh léch ty gia héi dodi chira thuc hién 04 10.639.140.926
- L, 18 tir hogt déng déu tir 05 (16.308.302.179)
= Chi phi I3 vay 06
3. Lyi nhugn tir hogt djng kink doanh truvc thay déi vin luu dong 08 250.620.527.215
- Tang, gidm céc khodn phai thu 09 1.124.539.568
- Tang, gidm hing tén kho 10 (57.711.207.526)
- Tang, gidm céc khodn phai trd 11 (42.648.315.124)
- Ting, gidm chi phi tri trwde 12 8.361.368.899
- Tién 1d vay 44 tra 13 4.533.618.174)
- Thué thu nhp doanh nghiép di np 14 (25.547.777.814)
- Tién tha khic tir hoat dng kinh doanh 15 605.860.564
- Tién chi khac cho hoat ding kinh doanh 16 14.277.640411)

Lueu chuyén tién thuin tic hoat djng kink doank 20 1i5.993.737.197
IL Luwu chuyén tién tir hoat dong diu tw
L ﬁ&tdﬁdémms&n,xﬂyd;mgﬂimhcédhﬁvé&mkhﬂc 21 (409.904.508.968)
2. Ti&muuimmhlf.nhmbénl&iﬂncﬂdhhv&c&mﬂﬂc 2
3 Tib:chictmvay,madco&ngcuwmdmvikhbc 23
4. Ti&thnh&icham,b@:ldckcﬁngmnvcﬂnﬂmvikhﬁc 24
5. Tién chi dhu tw, gép vén vao don vi khic 25 (5.000.000)
6. Ti&lﬂmh&idhw.gbpv'&nvdndonvithﬂc 26
7. Tibllhnliicbovay.cétﬁtvilqinhnﬂndlmchia 27 16.308.302.179

Luew chuyén tién thuin tir hoat ding diu i0 (39:.601.206.789)
T Luu chuyén tién tir boat ding tai chinh
1. Tiénthul&philhtnhCP,nMngépv&nmnchﬁséhﬁu 31
2. Tién chi trd gop vbn cho céc chii s& hitu, mua lai

cb phiéu cita doanh nghigp a8 phit hinh 32 -
3. Tién vay ngfin han, dii han nhin duoc 33 252 196.698.537
4. Tién chi tri ng géc vay 34 (32 969.244.000)
5. Tién chi trd ng thué tai chinh 35
6. Cb tirc, loi nhugn d8 trd cho chit s hitu 36 (52 800.000.000)

Luu chuyén tién thuin tir hoat ding tai chinh 40 166.427.454.537

Luru chuyén tién thudn trong ky 50 (111.180.015.055)

Tién vi twong dwomg tidn diu ky 60 V.1 316.578.218.430

Anhhtﬁngc&athayd&it?giﬁhﬁidoﬁquydﬁi ngoai té 61 5.011.955

Tién vi twong dwong tién cudi ky

Ngwiri lip biéu Ké todn “CONG T'Gisim,
> [ cO PHAN

e

/

Trén Thi Triic Mai
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CONG TY cO PHAN X1 MANG HA TIEN 2
Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang
BAO CAO TAI CHINH NAM 2008

N

V.

BAN THUYET MINH BAO CAO TAI CHiNH

NAM 2008
( Chi tinh tlr thang 02 dén thang 12)

DAC PIEM HOAT BONG CUA CONG TY

Hinh thirc s¢ hiru von : CO phan
LTnhh vuc kinh doanh : SAn xuat
Nganh nghé kinh doanh : San xuét : Clinker , xi mang, san pham bé tong va céc san

pham tlr xi mang vathach cao . Khai thac da, cat, sdi, dat sét. Xay dwng cong trinh k¥ thuat dan
dung khac . Lap dit may moc va thiét bi cong nghiép . Lap dat hé théng xay dung khac. Van tai
hang hoa bang dudng bo. Van tai hang hoa dudng thuy ndi dia. Van tai hang hod ven bién. Bén
budn xi mang, ban budn vat liéu, thiét bi 1&p dat khac trong xay dung. Ban budn may mac, thiét
bi va phuy tung may kha khoang, xay dyng. Ban buén may mdc, thiét bi dién, vat liéu dién: may
phat dién, dong co dién, day dién vathiét bi khac dung trong mach dién. Stra chita may mdc, thiét
bi .

NAM TAI CHINH, DON VI TIEN TE SU DUNG TRONG KE TOAN

Nam tai chinh

Nam tai chinh clia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngdy 31 thang 12 hang
nam.

Do Cdng ty chinh thirc tré thanh cong ty c6 phan tir ngay 01/02/2008, nén Béo céo tai chinh nam
2008 dugc lap tir ngay 01/02/2008 cho dén ngay 31/12/2008.

DBon vi tién té str dung trong ké toan
Bon vi tién té st dung trong ké toan labong Viét Nam (VND) trong ghi chép va hach toan .

CHUAN MUC VA CHE DO KE TOAN AP DUNG

Ché do ké toan ap dung
Cong ty 4p dung theo chuan muc ké toan Viét Nam vaché do Ké toan Doanh nghiép Viét Nam.

Tuyén bd vé viéc tuan tha chuan muc ké toan va ché do ké toan
Ban Giam doc dam bao da tuan thi day di yéu cau cla cac Chuan muc ké toan va Ché do Ké
todn Doanh nghiép Viét Nam hién hanh trong viéc 1ap Bao céo tai chinh.

Hinh thirc ké toan ap dung
Cong ty s dung hinh thirc ké toan trén may vi tinh.

CAC CHiINH SACH KE TOAN AP DUNG

1. Co sb lap Bao céo tai chinh

Béo céo tai chinh duoc trinh bay theo nguyén tic gid géc.

Cac don vi tryc thudc hinh thanh bd may ké toan riéng, hach toan phu thudc. Bao céo tai chinh
clia toan Cong ty duoc lap trén co s& tong hop bao cdo tai chinh clia cac don vi tric thudc. Doanh
thu vasd du gitra cac don vi trwc thudc dwoc loai trir khi 1ap bao céo tai chinh tong hop.

Ban thuyét minh nay la mdt bo phan hgp thanh va phai duoc doc cling véi Bao cdo tai chinh 8



CONG TY €O PHAN X1 MANG HA TIEN 2

Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang
BAO CAO TAI CHINH NAM 2008

Ban thuyét minh Béo cdo tai chinh (tiép theo)

2. Tiénvatuong duong tién
Tién va céc khoan tuong duong tién bao gdm tién mat, tién glri ngan hang, tién dang chuyén va
céc khoan trong duong tién 1a cac khodn dau trr ngén han khong quéa 3 thang c6 kha nang chuyén
d6i dé dang thanh tien vakhong cé nhiéu rdi ro trong viéc chuyén déi.

3. Hangton kho
Hang ton kho duoc xéc dinh trén co s gia goc. Gia goc hang ton kho bao gém chi phi mua, chi
phi ché bién va céc chi phi lién quan tryc tiép khac phat sinh dé c6 dwoc hang ton kho & dia diém
vatrang thai hién tai.

Gia tri hang ton kho duogc tinh theo phrong phédp binh quan gia quyén va dugc hach todn theo
phuong phap ké khai thwdng xuyén.

4. Cac khoan phai thu thwong mai va phai thu khac
Céc khoan phai thu thuong mai va cac khodn phai thu khac duoc ghi nhan theo héa don, ching
tl.

5. Tai san co dinh
Tai san co dinh hitu hinh, tai san ¢d dinh vo hinh dwoc ghi nhan theo gia gdoc. Trong qua trinh s
dung tai san c6 dinh hiru hinh vatai tai san c6 dinh vd hinh dugc ghi nhan theo nguyén gia, hao
mon luy ké vagiatri conlai .
Tai san ¢6 dinh dwoc khau hao theo phwong phép dwong thédng dua trén thoi gian hitu dung wéc
tinh phi hop véi hwong dan tai Quyét dinh s6 206/2003/QD-BTC ngay 12 thang 12 ndm 2003
clia BO trvdng Bo Tai chinh. S6 nam khau hao clia céc loai tai san ¢6 dinh nhu sau:

S6 ndm
Nha clra, vat kién tric 5-25
Méy méc vathiét bi 6
Phrong tién van tai, truyén dan 6
Thiét bi, dung cu quan ly 3

6. Chi phi di vay
Chi phi di vay duoc hach toan vao chi phi san xuét kinh doanh trong ky khi phat sinh.

Chi phi di vay dwgc vn hoa khi co lién quan truc tiép dén viéc dau tv xay dung hoac san xuat tai
san d& dang duoc tinh vao giatri cla tai san d6 (duoc von hod) bao gom cac khodi la tién vay,
cac khodn chi phi lién quan t¢i qua trinh lam tha tuc vay .

8. Chi phi tra trwéc dai han
Tién dat mua bao va mua bao hiém :
Céc chi phi tra twéc lién quan dén chi phi sn xudt kinh doanh hién tai dugc ghi nhan va duoc
tinh vao chi phi san xuat kinh doanh trong nam tai chinh .

Giatri thwong hiéu :

Giatri thwong hiéu ctia Cong ty dwoc xac dinh bai Cong ty Tw van tai chinh ké toan vakiém toan
AASC va duoc hop théng qua theo Bién ban cudc hop ngay 11/05/2007 . Quyét dinh s6 865/QD-
BXD ngay 11/6/2007 V& giatri doanh nghiép dé CPH cla C6ng ty XMHT2 bao gdm ca gia tri
loi thé cua doanh nghiép. Cong ty da thuc hién phan bo trong thoi gian 10 nam, theo phuong
phap dudng thang .

Ban thuyét minh nay la mdt bo phan hgp thanh va phai duoc doc cling véi Bao cdo tai chinh 9



CONG TY €O PHAN X1 MANG HA TIEN 2

Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang
BAO CAO TAI CHINH NAM 2008

Ban thuyét minh Béo cdo tai chinh (tiép theo)

9. Chi phi, chi phi phai trd, trich trwéc chi phi stra chita 16n
Chi phi dwgc ghi nhan khi nghiép vu phét sinh.Chi phi phdi trd dwgc ghi nhan dva trén cac wéc
tinh hop Iy vé s6 tién phai trd cho cac hang héa, dich vu da sir dung trong ky.

Viéc trich truéc chi phi stra chita 16n tai sn c6 dinh duoc can clr vao ké hoach chi phi sra chita
tai san co0 dinh da dwoc duyét va dwoc quyét toan dirt diém khi cong trinh sira chira 16n hoan
thanh . Néu chi phi stra chita 16n tai san cd dinh thuc té cao hon sb da trich thi phan chénh 1éch
duoc hach toan toan bd vao chi phi hodc phan bd dan vao chi phi trong thoi gian toi dala 3 nam.
NEu chi phi stra chita 16n thuc t€ nhd hon s6 datrich thi phan chénh l1éch duoc hach toan giam chi
phi trong ky.

10. Thué thu nhap doanh nghiép
Chi phi thué thu nhap doanh nghiép dwoc xac dinh trén co s& thu nhap chiu thué va thué suat thué
thu nhap hién hanh.

11. Nguyén t&c ghi nhan doanh thu

Doanh thu ban hang :

- Puoc ghi nhan khi phan 16n rdi ro va loi ich gén lién voi quyén s& hitu hang hoa dugc
chuyén sang cho nguoi mua .

- Cong ty cd thé xéac dinh duoc céc chi phi lién quan dén giao dich ban hang.

- Thoi diém ghi nhan doanh thu thong thwong tring véi thoi diém chuyén giao hang hod, phét
hanh hoa don cho ngudi mua va nguoi mua chap nhan thanh toan .

Doanh thu hoat dong tai chinh ;
Doanh thu phét sinh tir tién 13, ¢6 tirc valgi nhuan dugc chia va céc khodn doanh thu tai chinh

khac duoc ghi nhén khi :

- CO6 kha nang thu dugc lgi ich kinh té tir giao dich d6 .

- Doanh thu dugc xac dinh teong d6i chic chan .

12. Nguyén tac va phuong phap ghi nhan chi phi tai chinh
Cac khoan chi phi duoc ghi nhan vao chi phi tai chinh gom :
- Laéi tién vay.
- Chiét khau thanh toan.
- Chi phi tai chinh khéc.
- Céc khoan trén duoc ghi nhan theo tong s6 phat sinh trong ky, khong bu trlr véi doanh thu
hoat dong tai chinh .

Ban thuyét minh nay 1a mdt bd phan hop thanh va phai duoc doc cling véi B&o céo tai chinh 10



CONG TY €O PHAN X1 MANG HA TIEN 2
Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang
BAO CAO TAI CHINH NAM 2008

Ban thuyét minh Béo cdo tai chinh (tiép theo)

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN
POl KE TOAN
1. Tién vacackhoan tvong duong tién
1. Tién
S6 cudi ky S6 dau ky 01/02/2008
Tién mat 210.494.118 210.866.105
Tién glri ngan hang 115.072.817.014 131.031.852.325
Céng 115.283.311.132 131.242.718.430
1.1. Tién mat
Bon vi S6 cudi ky SO dau ky 01/02/2008
Van phong cong ty 197.359.615 170.421.620
Ban Quan ly dy &n HaTién 2 8.214.100 2.317.000
Ban Quan ly dy &n Long An 4.920.403 38.127.485
Céng 210.494.118 210.866.105
1.2. Tién gri ngan hang
Pon vi S6 cudi ky S6 dau ky 01/02/2008
Vin phong cong ty 100.147.624.193 130.133.789.639
Ban Quén ly dy an HaTién 2 1.681.306.505 183.366.071
Ban Quan ly dy &n Long An 13.238.886.316 714.696.615
Xi nghiép Tiéu Thu & Dich vu 5.000.000
Céng 115.072.817.014 104.031.852.325
2. Cac khoan tuvong dwong tién
Pon vi S5 cubi ky S5 dau ky 01/02/2008
Van phong cong ty (Tién gt ky han 1 thang ) 90.129.904.198 185.335.500.000
2. Céckhoan dau tw tai chinh ngan han
S6 cudi ky S6 dau ky 01/02/2008
Tién gl cd ky han trén 3 thang 4.220.726.309 4.220.726.309
3. Phai thu cta khach hang
S6 cudi ky S6 dau ky 01/02/2008
Mua xi mang 10.290.068.160 5.018.768.3.
MuaClinker (Cty CP XM HaTién 1) 40.191.758.483 8.073.998.152
Dich vu , khéc 1.781.676.423 349.079.500
Cong 52.263.503.066 13.441.845.987
4.  Tratruwéc cho ngudi ban
S5 cubi ky S5 dau ky 01/02/2008
Cong ty XNK Xi Mang 3.461.100.960 153.501.606.782
Cty C6 phan Bong My 21.603.637.974
Cty CP bau Tv XD s 10 IDICO 7.711.042.096
Cty CPLILAMA 18 12.182.769.370
POLYSIUSAG 137.835.816.052 80.542.567.534
ABB Switzerland Ltd nwéc Thuy Sy 7.603.561.794
Ban thuyét minh nay la mdt bo phan hgp thanh va phai duoc doc cling véi Bao cdo tai chinh 11



CONG TY CcO PHAN X1 MANG HA TIEN 2

Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang

BAO CAO TAI CHINH NAM 2008
Ban thuyét minh Béo cdo tai chinh (tiép theo)

Bedeschi spa Nuwéc ITALY

Lién danh Pfeiffer — IMI ( Nwéc 4o0)
Nhathau AREVA (Singapore)

Céc nha cung cap khac

Céng

5.  Céc khoan phai thu khac

Cty CO phan XMHT 1 muon vat tw

Cho CNVC vay lam nha

Tién nwdc sinh hoat

Céc khoan phai thu khac (tai Ban QLDA L.A)
Cty CO phan Bong My (tai Ban QLDA L.A)
Cty CO phan LILAMA 18 (tai Ban QLDA L.A)
Cty CP Pau tv XD s6 10 (tai ban QLDAL A)
CBMEC (tai Ban QLDA L.A)
Céng

6. Hangton kho

Nguyén liéu, vat liéu :
* Tai VP Cong ty
* Ban QLDA Ha Tién 2
* Ban QLDA Long An
Cong cy, dung cu
Chi phi SXKD d¢ dang
* Tai VP Cong ty
* Ban QLDA Long An
Thanh pham
Hang hoa
Céng

7. Tang, gidm tai san c6 dinh hiru hinh

S5 cubi ky S5 dau ky 01/02/2008
21.688.338.284 13.915.991.046
16.942.986.336 16.942.986.336
25.527.792.233
10.138.413.098 42.115.802.405

264.695.458.197 307.018.954.103

S8 cui ky SG dau ky 01/02/2008

13.149.093 232.058.835

12.100.000

86.688.500 44.713.500

909.091 63.532.321

8.644.579

31.643.135

69.371.234

91.263.780

301.669.412 352.404.656
S0 cudi ky S6 dau ky 01/02/2008
407.597.102.764 351.861.848.770
212.452.147.857 167.655.744.984
9.778.435.554 184.206.103.786
185.366.519.353
460.019.657 805.706.482
28.931.157.186 15.786.735.953
28.263.015.268 15.786.735.953
668.141.918
1.490.922.794
436.988.279.607 369.945.213.999
Phuong tién

Nha clra, vat Méay méc vathiét  van tai, truyén  Thiétbi, dung  Tai san c6 dinh
kién tric bi dan cu quan ly khac Cong
Nguyén gia
SO dau (01/02/2008)  458.856.332.964 898.521.803.470 66.107.468.319 10.958.470.589 809.410.797 1.435.253.486.139
Téang muatrong ky 297.813.636 5.290.232.658 5.371.427.916 2.966.967.141 13.926.441.351
Tang dau tv XDCB
hoan thanh 21.272.604.241 404.238.001.607 425.510.605.848
Téng khéc -
Giam do thanh ly,
nhugng béan 2.906.070.218 501.242.855 597.384.404 4.004.697.477
Giam khac - - - - - -
SO cudi ky 477.520.680.623 1.307.548.794.880  71.478.896.235 13.328.053.326 809.410.797 1.870.685.835.861
Giatri hao mon
SO dau(01/02/2008)  301.375.387.085 701.086.567.751  44.111.144.307 6.701.555.286 776.904.004 1.054.051.558.433
Khau hao trong ky 18.998.314.383 52.356.777.767 6.116.161.613 1.909.577.171 32.506.793
Téng khéc
Ban thuyét minh nay la mdt bo phan hgp thanh va phai duoc doc cling véi Bao cdo tai chinh 12



CONG TY €O PHAN X1 MANG HA TIEN 2

Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang
BAO CAO TAI CHINH NAM 2008

Ban thuyét minh Béo cdo tai chinh (tiép theo)

Phuong tién
Nha ctra, vat Méay méc vathiét  van tai, truyén  Thiétbi,dung Tai sin c6 dinh
kién trac bi dan cu quén ly khéac Cong

Giam do thanh ly,

nhuong ban 2.906.070.218 501.242.855 597.384.404 4.004.697.477

Giam khac - - - - -

S5 cudi ky 317.467.631.250  752.942.102.663 50.227.305.920  8.013.748.053 809.410.797 1.129.640.198.683

Giatricon lai

SG dau (01/02/2008)  157.480.945.879  197.435.235.719  21.996.324.012  4.256.915.303 32.506.793  381.201.927.706

S5 cusi ky 160.053.049.373  554.606.692.217  21.251.590.315  5.314.305.273 741.225.637.178
Tang, giam tai sn c6 dinh vd hinh

Phan mém may vi TSCD v6 hinh
tinh khac Céng
Nguyén gia
S6 dau 01/02/2008 380.476.000 129.854.000 510.330.000
Tang trong ky 954.876.150 - - 954.876.150
Mua trong ky 954.876.150 - 954.876.150
Tang khac - - - -
Giam trong ky - - - -
Gidm khac - - - -
6 cudi ky 1.335.352.150 129.854.000 - 1.465.206.150
Giatri hao mon
S6 dau 01/02/2008 380.476.000 50.997.926 - 431.473.926
Tang trong ky 344.381.563 37.713.775 - 382.095.338
Khau hao trong ky 344.381.563 37.713.775 - 382.095.338
Giam trong ky - - - -
Giam khéac - - - -
S6 cubi ndam 724.857.563 88.711.701 813.569.264
Giatri con lai
S6 dau 2008 - 78.856.074 78.856.074
S6 cudi ky 610.494.587 41.142.299 651.636.886
Chi phi xay dwng co ban dé dang
S6 cudi ky S6 dau ky 01/02/2008

Chi phi tai VP Céng ty 6.139.072.866 180.945.971

Chi phi tai Ban QLDA Long An 170.899.539.581 74.583.585.727

Chi phi tai Ban QLDA HaTién 2 (14.113.365.586) 114.744.014.736

Muasim TSCD

Sa chira I16n tai san co dinh 56.995.154 2.589.073.866

Céng 162.982.242.015 192.097.620.300

11. Chi phi tra truwéc dai han
S6 cudi ky S6 dau ky 01/02/2008

Tién ddt mua bao 38.605.047 19.661.882

Tién mua bao hiém xe O T6 vaxalan 4.704.000 137.873.207

Tién thué cau tai TP.HCm dé cau VT xudng xa

lan van chuyén vé Cty 2.857.143

Ban thuyét minh nay 1a mdt bd phan hop thanh va phai duoc doc cling véi B&o céo tai chinh 13



CONG TY CcO PHAN X1 MANG HA TIEN 2

Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang
BAO CAO TAI CHINH NAM 2008
Ban thuyét minh Béo cdo tai chinh (tiép theo)

Loi thé thwong mai
Céng

72.000.000.000

72.046.166.190

80.250.000.000

80.407.535.089

Gia tri loi thé thwong mai ctia Cty XMHT2 dugc tinh vao Gia tri doanh nghiép khi chuyén sang
Cong ty CP Xi mang Ha Tién 2.

12.  Vayvang ngan han
S6 cudi ky S6 dau ky 01/02/2008
Vay ngan han - -
Nog dai han dén han tra
Vay Ngan hang Coéng thuvong Kién Giang 69.469.884.000 34.647.214.157
Céng 69.469.884.000 34.647.214.157
13. Phai trd nguoi ban
S6 cudi ky S6 dau ky 01/02/2008
Cty CPVat tv Van tai xi mang 36.119.609.900 2.487.555.887
Cong ty xang dau Tay nam Bo 1.576.715.969 13.772.424.758
Cong ty xang dau khu vuec Il 5.683.404.756 21.804.120.380
Xi nghiép xang dau dau khi Viing Tau 13.634.521.085
Codng ty CP Xi Mdng Hoang Mai 24.000.000.000
Trung tdm tiéu thu Xi mang But Son 18.000.000.000
Cty C0 phan Bao Bi HaTién 8.038.651.209
Céc nha cung cap khac 33.610.638.695 23.806.664.963
Cong 127.029.020.529 75.505.287.073
14. Thué vacac khoan phai nép Nha nuéc
S6 dau ky S6 phai nop S6 da nop
01/02/2008 trong ky trong ky S6 cudi ky
Thué :
Thué GTGT hang ban
ndi dia 2.954.539.540  48.488.588.009 31.424.581.234 20.018.546.315
Thué thu nhap DN 13.280.357.423  51.982.366.598 25.547.777.814 39.714.946.207
Thué thu nhap ca nhan 33.964.313 2.134.751.776  1.507.288.870 661.427.219
Thué tai nguyén 77.531.377 3.329.967.224  2.671.775.957 735.722.644
Tién thué dat, thué dat 119.221.935 3.063.145.635 3.182.367.570
Céc loai thué khac - 4.500.000 4.500.000 -
Céc khoan phai nop
khac 248.501.640 2.595.932.580  2.064.204.531 780.229.689
Cong 16.714.116.228 111.599.251.822 66.402.495.976 61.910.872.074
15. Chi phi phéi tra
S5 cudi ky S5 dau ky 01/02/2008
Phi dich vu kiém toan nam 2007 va thang 01
nam 2008 180.000.000
Trich trudc chi phi dai tu 10 (gach chiu Itra) 1.339.851.910
Trich truéc chi phi stia may nghién (bi dan) 796.931.387
Trich truée chi phi ky quy phuc hoi mdi truong 138.948.289 138.948.289
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Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang

BAO CAO TAI CHINH NAM 2008
Ban thuyét minh Béo cdo tai chinh (tiép theo)

S cubi ky SG dau ky 01/02/2008
Trich truéc chi phi khuyén mai xi mang 5.077.561.428
Trich trwdce chi phi stra chira I6n 3.206.395.088
Chi phi dé tai pha da voi 7.450.000.000
Chi phi phai tra khac 557.145.867 158.159.743
Céng 13.223.655.584 5.820.286.417
16. Cac khoan phai tra, phai ndp ngan han khac
S6 cudi ky S6 dau ky 01/02/2008
Kinh phi cong doan 658.420.04 781.220.889
Bao hiém xa hoi 528.383.162
Bao hiém Y-té 79.248.555
Céc khoan phai trd vé TCty CN Xi mang VN 40.941.272.914 175.135.659.486
Clinker muon gia cong xi mang 19.909.187.100
Céc khoan phai tra khac 899.029.096 10.706.450.873
Céng 62.407.909.164 187.230.962.965
17. Vayvang dai han
S6 cudi ky S6 dau ky 01/02/2008
Vay dai han
Vay Ngan hang Cong thuong Kién Giangchodv 104 221 803.169 150.618.622.018
an Than dau
Vay Ngan hang Cong thuong Kién Giang cho 175 400.136.666 128.610.257.382
dv an HaTién 2.2
Vay Ngan hang Phét trién Kién Giang cho du 4.727.654.153 1.407.313.400
anHaTién 2.2
Vay Ngan hang CALYON cho duy an Ha Tién 45.319.948.293
2.2
Vay Ngan hang Ngoai thuvong Kién Giang cho 308.925.277.483 148.091.809.798
dy &n Tram nghién xi mang Long An
Cong 638.594.819.764 428.728.002.598

VI-THONG TIN BO SUNG CHO CAC KHOAN MUC TRiINH BAY TRONG BAO CAO KET

QUA HOAT DONG KINH DOANH

1. Doanh thu
Doanh thu ban hang va cung cép dich vu
. L Gy ké tr nga
Quylv 0110212008
T6ng doanh thu 405.330.809.174 1.258.896.962.267
Xi mang 344.127.843.600 1.014.093.288.600
Clinker 57.899.269.757 234.497.923.028
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Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang
BAO CAO TAI CHINH NAM 2008

Ban thuyét minh Béo cdo tai chinh (tiép theo)

. L0y ké tr ngay
Quylv 01/02/2008
Phé liéu, phé thai vavat tu khdng can dung 1.830.373.100 3.136.779.247
Vit liéu phu, phu ting 403.452.368
Dich vu khac 1.473.322.717 6.765.519.024
Céc khoan giam trir doanh thu (CKTM)
Doanh thu thuan 405.330.809.174 1.258.896.962.267
2. Giavén hangban
. LGy ké tir ngay
Quylv 01/02/2008
Xi mang 256.499.958.468 778.885.637.260
Clinker 55.680.986.625 195.942.787.140
Phé liéu 16.570.359 16.570.359
Vét liéu phu, phu tang 761.352.496
Dich vu khéc 1.168.935.153 5.295.131.980
Céng 313.366.450.605 980.901.479.235
3. Doanh thu hoat dong tai chinh
. Ly ké tir ngay
Quylv 01/02/2008
L& tién glri ngan hang 3.569.461.361 16.308.302.179
La chénhléch ty gia 8.086.655 172.416.835
Céng 3.577.548.016 16.480.719.014
4. Chi phi tai chinh
. L 0y ké tr ngay
Quylv 01/02/2008
Chi phi | vay 4.533.618.174 4.533.618.174
Chiét khau thanh toan 579.390.500 1.999.808.150
Chénh léch ty gia 10.644.152.881 10.657.579.252
Céng 15.757.161.555 17.191.005.576
5. Chi phi ban hang
. Ly ké tir ngay
Quylv 01/02/2008
Chi phi nhan vién 2.387.534.224 5.186.340.168
Chi phi vat liéu, bao bi 2.383.161 6.854.730
Chi phi cdng cu, do dung
Chi phi khau hao, stra chira I¢n tai san cd dinh 378.682.934 2.454.357.137
Chi phi dich vu mua ngoai 3.058.520.041 8.810.790.318
Chi phi khuyén méi (5.755.413.072) 11.644.229.358
Chi phi quang céo 449.827.807 1.133.678.649
Chi phi bang tién khac (1.758.188.655) 1.566.371.387
Céng (1.236.653.560) 30.802.621.747
6. Chi phi quan ly doanh nghiép
Ban thuyét minh nay 1a mdt bd phan hop thanh va phai duoc doc cling véi B&o céo tai chinh 16
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Dia chi: Thi tran Kién Lrong, huyén Kién Luong, tinh kién Giang
BAO CAO TAI CHINH NAM 2008

Ban thuyét minh Béo cdo tai chinh (tiép theo)

. L0y ké tr ngay
Quy IV 01/02/2008
Chi phi nhan vién 11.488.211.818 26.967.368.664
Chi phi vat liéu quan ly 2.979.474.329 6.546.717.307
Chi phi khau hao tai san c6 dinh 2.425.386.982 8.981.107.806
Thué, phi valé phi 187.402.624 3.458.906.382
Chi phi dich vu mua ngoai 3.480.202.928 9.938.161.813
Chi phi bfing tién khac 5.220.607.113 16.788.924.294
Cong 25.781.285.794 72.681.186.266
7. Thu nhap khac
. Ly ké tir ngay
Quy v 01/02/2008
Thu hoi nhap kho da mu rtia gom vét 454.272.323
Thu tién phat vi pham hgp dong 506.000 506.000
Thu khéc 2.223.573.535 2.279.968.335
Céng 2.224.079.535 2.734.746.658
8. Chi phi khéc
, Ly ké tir ngay
Quy v 01/02/2008
Chi boi thuong bénh nghé nghiép & TNLD 13.879.700
Chi phi nop phat , khac 12 28.000.012
Cong 12 41.879.712
VII- NHUONG THONG TIN KHAC
1. Théngtin so sanh
Ban thuyét minh nay la mdt bo phan hgp thanh va phai duoc doc cling véi Bao cdo tai chinh 17
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Dia chi: Thi trin Kién Luong, huyén Kign Luang, tinh kién Giang
BAO CAO TAI CHiNH NAM2008

Biin thuyét minh Bio cdo tai chinh (tiép theo)

CHI TIRU NAMNAY | NAMTRUGC
1. BG'tri cd cfiu tii sin & od cdin ngudn vin
1.1 B& tri oo efu tai san = . -
__-Tii sin 8 dinh/Tong wi sin (%) [ 5013 N
“Tdi sin lvu dong/Tdng i sin (%) Y —
1.2 B8 tri c0 cfu ngudn von - S T }
-quhiidfl‘ﬁngnguﬁn véin (%) e 5i.51_——_ -
| -Ngudn vén sd htwTéng ngudn vén (%) Y 4849 ]
2. Khd niing thanh togdn _
2.1 Khi niing thanh todn hién haah (1dn) 1,94 ]
2:2 Khd ndng thanh todn ng ngdn han (1dn) 2,66
2.3 Khi ning thanh twén shanh (ldn) 056
2.4Khénangmanhmmdaahgnﬂ.{n)
3. Ty sudlt sinh 15i l
3.1 T§ sudt Ii nhudn / Doanh thy '
T sudt Igi nhudn e thué/Doanh th (%) 13,81
-T§ sudt Ii nhuln sau thué/Doanh thy (%) 9,74 i
3.2 T§ sudt Igi nhugn / Téng i sin -
[T sult loi nhudn trudc thué/Téng i sin (%) 9.06]
T sufitIgi nhudn sau thué/Téng tai sin (%) a8
3.3 T9 sudt i nhugn sau thué/Ngudn vin sd hinu 1329

2. Théng tin khie
Tinh hinh thu nhip cda Cén b0 cdng nhan vién :
Téng s6 cong nhan vién chic dén ngy 31/12/2008 - 1.430 ngusi

Tong 56 cong nhin vién chife binh quin :_1.405 ngussi
HIEN

CHI TIEU THUC
QUI 04/2008 11 THANG 2008
1. Tong quy luong 44.758.641.362 101.084.634.555
2. Tién thudng + com ca 2.140.294.087 7.368.534.512
3. Téng thu nhap 46.898.935.449 108.453.169.067
4. Tién Iuong binh quan (A/nguesi) 10.618.895 6.540.578 | -
3. Thu nhip binh guin (&ngusi 11.126.675 .017.352 | A~ /
' Kién liong szan° nam 2009
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