SO GIAO DICH CHUNG KHOAN HA NOI CHAP THUAN PANG KY GIAO DICH CHUNG KHOAN CHI CO
NGHIA LA VIEC PANG KY GIAO DICH CHUNG KHOAN PA THUC HIEN THEO CAC QUY PINH CUA
PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MOI TUYEN BO
TRAI VOI PIEU NAY LA BAT HQOP PHAP
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Gidy chirng nhian DKKD s6°3800407449 do So Ké hoach va Ddu tw tinh Binh Phuwoc cdp lin 01 ngay
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TREN SO GIAO DICH CHUNG KHOAN HA NOI
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Chi nhéanh: 49 Ton That Dam, P. Nguyén Thai Binh, Quan 1, TP H6 Chi Minh
bién thoai: 08 38209986 Fax : 08 38209993

Website: www.vietinbanksc.com.vn

PHU TRACH CONG BO THONG TIN

Ho tén: Nguyén Thi Tuyét Ly
Chtic vu: Chanh Van phong tong hop
Dién thoai: 0651 3731400 Fax: 0651 3731092
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Tén c6 phiéu: C6 phiéu Cong ty c6 phan Thuy dién Srok Phu
Miéng IDICO

Loai ¢6 phiéu: C6 phiéu pho thong

Ma cd co phiéu: ISH

Ménh gi4: 10.000 VND

S6 lugng chitng khoan diang ky giao dich 45.000.000 c6 phiéu
Gia tri chitng khoan dang ky giao dich: 450.000.000.000 dong

TO CHUC KIEM TOAN:

CONG TY HOP DANH KIEM TOAN VIET NAM

Tru s6 chinh: Tang 8, Cao 6¢ VG Building, 235 Nguyén Trai, Q. Thanh Xuan, Ha Noi
Dién thoai: 04 37832121 Fax: 08 37832122
TO CHUC TU VAN:

CONG TY CP CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM

Tru sé chinh: 306 Ba Triéu, Q. Hai Ba Trung, Ha Noi.

SO dién thoai: 04 39741054 Fax: 04 39741760

Website: ww.vietinbanksc.com.vn

Chi nhanh: 49 T6n That Dam, P. Nguyén Thai Binh, Quéan 1, TP H6 Chi Minh

S6 dién thoai: 08 38209986 Fax: 08 38209993
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CAC NHAN TO RUI RO
Rdi ro vé kinh té

Bat ky mot nén kinh t€ nao ciing luén chita dung nhitng rui ro nhat dinh. Nhitng rui ro do6
hinh thanh t&r chinh sy bién dfng ctia cac nhan t6 co ban trong nén kinh t&: téc do ting
treong kinh t€, lam phat, 1ai suat, ty gia hoi doai. Cong ty C6 phan Thuay dién Srok Phu
Miéng IDICO 1a mot chu thé tham gia vao nén kinh t& nén ciing khéng nam ngoai nhitng anh

huong va tac dong tir su thay doi ciia nhiing nhan to do.
Téc dé ting trwéng kinh té

Ngay 11/01/2007, Viét Nam chinh thitc gia nhap TS chitc Thwong mai Thé gi¢i (WTO), danh
ddu sy hoi nhap cta nén kinh t€' Viét Nam vao nén kinh t& thé gidi. Song hanh cung cac co
hoi d6i voi cac doanh nghiép Viét Nam la nhitng tadc dong tiéu cuc tir nén kinh té thé gidi.
Cudc khung hoang tai chinh ndm 2008 trén toan cau da tac dong manh vao nén kinh t& Viét
Nam. Toc dd tang truwong tong san phdm trong nuwdc (GDP) nam 2008 giam con 6,23% trong
khi ty 1é lam phat tang cao 1én dén 19,9%. Thoi gian qua, kinh t& thé giéi mac du dang phuc
hoi va c6 nhitng chuyén bién tich cuc, song nhin chung chwa thuc sy on dinh va con tiém an

nhiéu yéu td bat loi tac dong dén kinh t& nwdc ta.

Ty 1é GDP cua Viet Nam giai doan 2001 — 2014

9%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Ngudn: Tong Cuc Thong ké Viét Nam

Trong nam 2014, ngay tit dau nam, Chinh phu da ban hanh Nghi quyét s6 01/NQ-CP ngay
02/01/2014 vé nhing nhiém vy, giai phap chu yéu chi dao diéu hanh thyc hién ké'hoach phat
trién kinh t€'- xa hoi va dy toan ngan sach nha nudc nam 2014. Nghi quyét s6 01/NQ-CP xac
dinh mot s6 nhom nhiém vu va giai phdp chu yéu nhu: Tiép tuc on dinh kinh t& vi mo, kiém
soat lam phat; tap trung thao go khé khan, thuc ddy phat trién san xudt - kinh doanh; day
manh thuc hién ba dét pha chién luoc gén vai tai co cau nén kinh t€, d6i mdéi mo hinh tang
treong, nang cao hiéu qua, stc canh tranh cta nén kinh t& bao dam phtc loi xa héi va an
sinh xa hoi, cai thién doi song nhan dan;...Tinh hinhkinh té& - xa hdi nudc ta nam 2014 tiép
tuc On dinh, tdng trudong kinh t€ cao hon nam 2013, cac linh vyc xd hoi On dinh, doi song

nguoi dan dwgc dam bao, c6 phan dwgc cai thién. Tong san pham trong nwéc (GDP) nam
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2014 wdc tinh tang 5,98% so voi ndm 2013, mitc tang truong nam nay cao hon mtc tang
5,25% cua nam 2012 va mtc tang 5,42% cua nam 2013. Day la dau hiéu tich cuc ctia nén kinh
t€, co sd cua tang tredng cao hon cho nam 2015 va cac nam tiép theo. Trong murc tang 5,98%
cua toan nén kinh t€, khu viee ndng, 1am nghiép va thuy san tang 3,49%, cao hon mtec 2,64%
ctua nam 2013, dong gop 0,61 diém phan tram vao muc tang chung; khu vuc cong nghiép va
xay dung tang 7,14%, cao hon nhiéu muc tang 5,43% cua nam truedc, dong gop 2,75 diém

phan tram; khu vuc dich vu tang 5,96%, déng gop 2,62 diém phan tram

(Nguoén: Website https://gso.gov.vn/default.aspx?tabid=382&idmid=2&1temID=14187 cua Tong cuc
Thong ké Viét Nam).

Ngay 03/01/2015, Chinh phu da ban hanh Nghi quyét 01/NQ-CP vé nhitng nhiém vu, giai
phép chu yéu chi dao diéu hanh thuc hién K& hoach phat trién kinh té-xa hoi va du toan
ngan sach Nha nuwdc nam 2015. Nghi quyét ctia Chinh pha néu rd, ndm 2015 1a nam ¢ y
nghia hét sttc quan trong, ndm cudi thye hién K& hoach Phat trién kinh té-xa hoi 5 nam 2011-
2015, la nam tién hanh DPai Hoi Dang cac cap tién t6i Dai hoi Dai biéu Dang toan qudc lan thi
XII. Trong d6, muc tiéu tdng quat ctia ké hoach phat trién kinh té-xa hoi nam 2015 da duoc
Qudc hoéi thdng qua la: Tang cuwong 6n dinh kinh t& vi mo, tap trung thao gd kho khan cho
hoat dong san xuat, kinh doanh. Thuc hién manh mé cac dot pha chién luoc, tai co cdu nén
kinh t& gén v6i chuyén d6i mo hinh ting truong, nang cao hiéu qua va nang liec canh tranh,
phéan dau tang treong cao hon ndm 2014... Chi tiéu d€ ra trong nam 2015 phan dau tong san
pham trong nudc (GDP) ting khoang 6,2%.

Lai sudt

Trong qua trinh hoat dong kinh doanh, Cong ty c6 thé sit dung dén kénh huy dong von tir
tin dung va chiu 1ai sudt sit dung von vay, khi d6, chi can mot sw bién dong nho vé 1ai suat
trong chién lwoc di€u hanh chinh sach tién té ciia Nha nudc cling ¢ thé anh huong dén chi

phi tai chinh va loi nhuan ctia Cong ty.

Do nén kinh t& phai trai qua giai doan kho khan vao nam 2013, nén nguoi dan chon gui tién
vao ngan hang la kénh dau tu an toan. Van theo xu huéng giam, nam 2014, NHNN da linh
hoat diéu chinh giam 0,5%/nam cac mtc lai suat diéu hanh, giam 2%/nam tran 1ai suat cho
vay ngén han bﬁmg VND d6i v6i cac linh vuc wu tién, giam 1,5%/nam tran 1ai suat huy dong
VND két hop véi diéu chinh giam 0,5%/nam tran 1ai suat huy dong USD. Theo d¢ ke tir ngay
29/10/2014, muc 1ai suat t6i da ap dung do6i véi tién gui ¢ ky han tir 1 thang dén dudi 6
thang 1a 5,5%/nam; 1ai sudt cho vay ngan han t6i da bang VND ctia c4c t3 chitc, ca nhan tai
cac TCTD, chi nhanh NH nuéc ngoai do6i voi mét s6 linh vue, nganh kinh té ttir mirc 8%/nam

xudng con 7%/nam.
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Mic du 1ai suat huy dong c6 xu huéng giam thap nhung 1ai suat cho vay van & mtkc cao, hon
nita viéc tiép can von vay ctua doanh nghiép van gip nhiéu khé khan, ngoai ra chi ¢ mot s’
it doanh nghiép dap tng duoc cac diéu kién dé€ huong lai suat thap. Diéu nay da anh huong
rat 1on dén hoat dong kinh doanh ctia cadc doanh nghiép va cac doanh nghiép khong cé nhiéu
dong luc st dung von vay voi mice 1ai suat hién tai.

Lam phat

Lam phat thuong xay ra do hai nguyén nhéan chinh la chi phi ddy hodc cau kéo. Tdng cau gia
tang do su gia tdng ctia tiéu dung ho gia dinh, chi tiéu Chinh phu, dau tu va thay d6i rong tir
hoat dong xuat nhap khau.

V6i muc tiéu tiép tuc kiém ché lam phat, 6n dinh kinh t€ vi m6 trong nam 2012, Ngan hang
Nha nuéc da tiép tuc duy tri chinh sach tién té thit chit va bude dau da thu duwoc nhitng két
qua trong viéc kiém ché'lam phat. Biéu nay dwgc thé hién qua viéc CPI Quy I ndm 2012 chi
tang 2,55% so véi thang 12 nam 2011, tham chi xay ra giam phat trong thang 6/2012 (-0,26%)
va thang 7/2012 (-0,29%). Két thuc ndm 2012, CPI chi tang 6,81% so véi cung ky, thap hon

nhiéu so véi muic tang 18,58% ctia nam 2011.

Ty 1¢ lam phat cua Viét Nam giai doan 2001 — 2013

25% 22,90%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Ngudn: Tong Cuc Thong ké Viét Nam

Sau khi lam phat dwoc kiém ché & muc 6,81% trong nam 2012, chi sd gia tiéu dung nam 2013
tiép tuc duwgc kiém soat. Chi sd gid tiéu dung thang 12/2013 tang 0,51% so voi thang trudc va
tang 6,04% so voi thang 12/2012. Bay la nam cd chi s6 gia tiéu dung tang thap nhat trong 10
nam tro lai day. Chi s0 gia tiéu dung binh quan nam 2013 tang 6,6% so voi binh quan nam
2012.

Budc sang nam 2014, muc tiéu kiém ché'lam phat la wu tién hang dau ctia diéu hanh kinh t&
vi mo. Trong nam Chinh pht, cac b, nganh thuc hién quyét liét cac bién phap nhu tiét giam
dau tw cong; kiém soat vi mod gia mot s6 mat hang thiét yéu, dau vao, co tinh ddc quyén va
nhay cam cao; hd trg doanh nghiép giam chi phi kinh doanh; phét trién manh mé hé thong
phén phdi ban 1é va thuce hién cac chwong trinh binh 6n gia; thuc hién cudc van dong “Nguwoi

Viét Nam wu tién dung hang Viét Nam”. CPI thang 12-2014 chi tdng 1,84% so véi cung ky
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nam 2013. CPI binh quan nam 2014 tang 4,09% so voi binh quan nam 2013, muc tdng kha
thap trong 10 nam tro lai day.

Nghi quyét 01/NQ-CP ngay 03/01/2015 cua Chinh pha dé ra muc tiéu vé lam phat khoang 5%
va sang nam 2015, chi s0 gia tiéu dung thang 02/2015 giam 0,25% so véi thang 12/2014 va
tang 0,34% so voi cung ky nam trudc; chi s6 gia tiéu dung binh quan 2 thang nam nay ting

0,64% so vdi binh quan cung ky nam 2014.

Mac du lam phat trong thoi gian qua luén dwoc ki€m ché nhung dudi tadc dong ctia lam phat,
cac chi phi ddu vao phuc vu hoat ddng kinh doanh ctia Coéng ty C6 phan Thuy dién Srok Phu
Miéng IDICO nhu chi phi dién, nudc, ... déu c6 xu hudng gia tang, qua d6 phan nao gay anh
huwong dén két qua hoat ddng kinh doanh cua Cong ty.

Rui ro phap luat

Dé tang cuong hiéu qua quan ly cling nhw tao hanh lang phéap 1y cho cac doanh nghiép ting
treong va phat trién, Nha nwde da thyc hién ban hanh mét loat hé thong cac van ban quy

pham phap luat nham diéu chinh hoat dong san xuat kinh doanh ctia cdc doanh nghiép.

Coéng ty C6 phan Thuy dién Srok Phu Miéng IDICO hoat dong theo m6 hinh coéng ty cd
phén, moi hoat ddng ctia Cong ty duoc diéu chinh boi hé thong cac van ban quy pham phap
luat bao gom: Luat doanh nghiép; Luat chiing khoan, cac van ban phap luat va cac thong tw

huwéng dan lién quan.

Viét Nam dang trong qua trinh phat trién va hoi nhap vdi kinh t€ thé' giéi, moi sy thay doi vé
chinh sach quan ly cling nhu su thay doi vé cac van ban quy pham phap luat diéu chinh hoat
dong cua cac doanh nghiép ndi chung cting nhu ctia cdc doanh nghiép trong nganh ludn cé

thé xay ra, anh huong dén hoat dong ctia Cong ty.
Rui ro dac thu nganh

biéu kién thién nhién la nhan t6 rui ro 16n nhat anh hwong dén hoat dong san xuat kinh
doanh ctia doanh nghiép. San luong va hiéu qua cia nha may thuy dién phu thudc chinh vao

nguodn nang luong nudc.

Trong treong hop han hén kéo dai, luong mwa gidm ca trong mua mua, lam lwong nuwdc tich
trong ho chira thap hon so vdi nang luc thiét ké, anh hwong 16n téi san luwong dién san xuat
cta nha mdy. Ngoai ra, cac thién tai khac nhu 1l quét va mua 16n c6 thé gay thiét hai vé
duong x4, va cac cong trinh dé dap ctia nha may, gay ra suw cd trong viéc phat dién va tang

chi phi stra chira.
Rui ro khac
Hoat dong kinh doanh ctia Cong ty c6 thé chiu anh huong boi nhing rui ro khac nhu rui ro

do bién dong gia ca nguyén vat liéu, sy anh huwong nhitng bién dong chinh tri, xa hoi trén thé’
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II.

=
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gidi, chién tranh, bénh dich ... lam cho thi truong bi giam sut va cac thi treong tiém nang mat
on dinh. Nhiing rui ro nay c6 thé sé tac dong truc tiép hodc gian tiép dén hoat dong kinh
doanh ctia Cong ty.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN THONG
TIN TOM TAT

T6 chire Diang ky giao dich

C)ng Pham Van Toan Chrirc vu: Cha tich HBQT
Ong Nguyén Vin Dinh Chtc vu: Giam doc
Ba Vii Thi Thuy Chtec vu: Ké'toan truong

Ong Nguyén Pang Thanh Chtic vu: Trudng ban Kiém soat

Chting t6i dam bao rang cac thong tin va sd liéu trong Ban thong tin tém tat nay 1a pht hop

véi thye t€' ma chung t6i duoc biét, hodc da diéu tra, thu thap mét cach hop ly.
T6 chitc tue van
Ong Huynh Minh Tri Chtec vy: Phé Gidm doc

Theo Theo Gidy uy quyén s6 01/UQ-CKCT-HCM1 ngay 01/07/2014 ctia Ba Nguyén Thi Ha
Phuwong — Phé Giam d6c phu trach Cong ty c6 phan Ching khoan Ngan hang Cong thuong
Viét Nam — Chi nhanh Tp.HCM.

Ban thong tin tém tat nay 1a mot phan ctia hd so dang ky giao dich do Cong ty c§ phan
Chting khoan Ngan hang Cong thuwong Viét Nam tham gia 1ap trén co sé Hop dong tw van
dang ky giao dich véi Cong ty c¢d phan Thuy dién Srok Phu Miéng IDICO. Chung t6i dam
bao ré“mg viéc phan tich, danh gia va lea chon ngon tit trén Ban thong tin tom tat nay da duoc
thuc hién mét cach hop ly va cén trong dua trén co so cac thong tin va s6 liéu do Cong ty Co

phan Thuy dién Srok Phu Miéng IDICO cung cap.
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CAC KHAI NIEM, CAC TU VIET TAT

UBCKNN:
Cong ty:
IDICO - SHP
VIETINBANKSC:
VND
DHDCD:
HDQT:
CTHDQT:
BKS:

TNDN:
BCTC:

LNST:

TSLD:
HDKD:

DTT:

SXKD:
VPDD:
CTCP:
TNHH:

VSD:

Uy Ban Chting khoan Nha nuéc

Cong ty C6 phan Thuy dién Srok Phu Miéng IDICO
Coéng ty C6 phan Thuy dién Srok Phu Miéng IDICO
Cong ty C6 phan Chuiing khoan Ngan hang Cong Thuong Viét Nam
Viét Nam Dong

Dai hi dong cd dong

Hoi dong quan tri

Chu tich Hoi dong quan tri

Ban kiém soat

Thu nhap doanh nghiép

Béo cdo tai chinh

Loi nhuan sau thué

Tai san luu dong

Hoat dong kinh doanh

Doanh thu thuan

San xuat kinh doanh

Vian phong dai dién

Cong ty cd phan

Trach nhiém hiru han

Trung tam luu ky chiing khoan Viét Nam
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TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

Thong tin co ban vé Cong ty

Tén Congty Cong ty c6 phan Thuy dién Srok Phu Miéng IDICO

Tén tiéng Anh  : IDICO Srok Phu Mieng Hydropower Joint Stock Company
Ténviéttit IDICO - SHP

Dia chi : Thon 7, Xa Long Binh, Huyén Bu Gia Méap, Tinh Binh Phude
bién thoai : 0651 3731400

Fax : 0651 3731092

Website : http://idico-shp.com.vn

Von Diéu 1é : 450.000.000.000 dong

Ngay tré thanh cong ty dai chung: Thang 10/2008

Giay ching nhan DKKD s& 3800407449 do S& K& hoach va Dau tu tinh Binh Phuéce cap lan
01 ngay 12/02/2008, dang ky thay d6i lan 04 ngay 16/11/2011.

Nganh nghé kinh doanh:

* San xuat kinh doanh dién nang. Pau tw, xay dung, kinh doanh cac du an cap dién;

*  DPA4u tu, xdy dung, kinh doanh cac du an cap nudc;

*  DA4u tu, xdy dung khu do6 thi, khu céng nghiép, khu dan cw va ha tang ky thuat dé thi;

* Thi cong xay dung cong trinh dan dung, cong nghiép;

* Xay dung cong trinh giao thong, xay dung thuy loi, thay dién, duong day va tram bién
thé dién;

* Dao tao, tw van giam sat xay dung va lép dat cac cong trinh dién, nha may dién. Tw van,
thi nghiém cac cong trinh dién, duong day va tram bién éap;

= Thi cong lap ddt may mdc, thiét bi, két cau kim loai;

» Kinh doanh xuat nhap khdu vat tu, thiét bi va vat liéu xay dung;

»  Trong trot, nudi trong thuy san, trdng cay ndong nghiép;

=  Kinh doanh dich vu du lich.
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2.1

2.2

Tém tat qué trinh hinh thanh va phat trién
Qua trinh thanh lap

Du an Nha mday Thuy dién Srok Phu Miéng IDICO la du an thuy dién dau tién do Téng cong
ty Dau tw phat trién d6 thi va khu cong nghiép Viét Nam (IDICO) don vi ndm ngoai nganh
dién vira lam chu dau tu, vira thi cong xay dung theo Quyét dinh phé duyét bao cao nghién

cttu kha thi s6 947/QD-TTg ngay 14/10/2002 ctia Thu twéng Chinh phu.

Cong trinh Thy dién Srok Phu Miéng nam trén dia ban tinh Binh Phudc thudc viing Dong
Nam Bo. Cong trinh stt dung ngudn thiy nang ctia Song Bé mot nhanh séng quan trong ctia
hé thong Song Pong Nai. Cong trinh khoi cong xdy dung tir ngay 24/11/2003 tai Xa Long
Binh, Huyén Phudc Long (nay la Huyén Bu Gia Map), tinh Binh Phuwdc trén dién tich 1.914
hecta. Nha may c6 tong cong suat 51 MW gdm hai t6 may véi cong sudt mdi t& 25,5 MW,
tong von dau tu xay dung nha may 1a 1.149 ty dong. Nha mdy chinh thitc phat dién thuong
mai hoa vao luéi dién Quoc gia t6 may sd 1 vao cudi thang 10/2006 va t6 mdy s6 2 vao thang

12/2006, budc dau dua vao sit dung nha may da phat huy hét cong suat thiét ké.

Nha may Thay dién Srok Phu Miéng IDICO la cdng trinh thuy dién du tién theo hinh thic
IPP do IDICO dau tw xay duyng va quan ly van hanh, céng trinh duwgc Chinh phu, Bo Xay
Dung, B cong thuong va cdc Ban nganh lién quan danh gia cao vé chat luong cong trinh,
tién d6 xay dung va nang luc quan ly diéu hanh.

Thuy dién Srok Phu Miéng IDICO la bac thang thit ba ctia hé thong thuy dién bac thang Thac
Mo- Can Don - Srok Phu Miéng trén Song Bé. Nha may Thuay dién Srok Phu Miéng - IDICO
dwgc nhiéu cong ty 16n va cd uy tin tham gia trong qua trinh xay dung.

Nha may Thuy dién Srok Phu Miéng IDICO don vi tric thudc Tong cong ty Dau tu phat
trién d6 thi va khu cong nghiép Viét Nam chinh thitc duoc thanh 1ap theo Quyét dinh sé:
126/ QP - TCT ngay 06 thang 11 ndm 2006 ctia Hji dong quan tri IDICO.

Chuyén d6i mé hinh hoat dong thanh céng ty cd phan

Ngay 06/12/2004, B6 K& hoach Dau tw cap gidy ching nhan vu dai dau tw s6 7795
BKH/PTDN va ngay 24/12/2008 UBND tinh Binh Phuéc cip gidy chimg nhan dau tu diéu
chinh s6 7795.

Ngay 15/02/2007, Cuc Diéu tiét dién luc cap Gidy phép hoat dong dién luc s6 562/GP-BCN va
ngay 02/10/2009 Cuc Diéu tiét dién luc cap Gidy phép hoat dong dién thuc s6 73/GP-DTDL.

Ngay 30/08/2007, B6 Xay Dung ban hanh Quyét dinh s6 1128/QD-BXD ¢ phan hda nha may
Thuy dién Srok Phu Miéng IDICO - don vi hach toan phu thudc Tong cdng ty dau tw phat
trién d6 thi va khu cdng nghiép Viét Nam (IDICO).
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Ngay 07/11/2007, Bo Xay Dung ra Quyét dinh s6 1377/QD-BXD phé duyét phuong an co
phan héa bo phan nha may Thuy dién Srok Phu Miéng IDICO thudc Tong cong ty dau tw
phat trién d6 thi va khu cong nghiép Viét Nam.

Ngay 09/01/2008, B4 Xay Dung ra Quyét dinh s6: 29/QD-BXD vé viéc diéu chinh phuwong an
c6 phan hda va chuyén bo phan doanh nghiép nha may Thuy dién Srok Phu Miéng IDICO
thudc Tong cong ty dau tu phat trién do thi va khu cong nghiép Viét Nam (IDICO) thanh
Cong ty co phan Thuy dién Srok Phu Miéng IDICO.

Co cu to chitc by may ctia Cong ty

Co cau bo may quan ly ctia Cong ty duoc t6 chirc theo mo hinh cong ty c6 phan, chi tiét nhw

sau:
Dai hoi dong c6
dong
v v
Hoi dong quan tri [« Ban kiém so4t
v
Giam do6c <
! I }
Phé giam doc Phé giam doc
Phu trach dau tw Phu trach Ky thuat
v v v
Vén phong Phong Phong
Tong hop Tai chinh ké'toan Ké&hoach ky thuat
Xuong van hanh Xudng stra D6i Tw van Nha méy nude
Nha may dién chiva va QLCT gidm sat & Doi Binh Phudc
Srok Phu Miéng thi cong xay lap IDICO
Co cau quan ly Cong ty

Co cau by may to chitc quan ly ctia Cong ty gdm: Dai hoi dong c6 dong, Hoi dong quan tri,

Ban kiém soat, Ban Gidam d6c Cong ty, cac phong ban chic nang, va cac chi nhanh ...
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* Dai hoi dong c6 dong

GOm tat ca cac cd dong co quyén biéu quyét, la co quan cd quyén luc cao nhét ctia Cong ty.
Dai hoi dong c6 dong 6 nhiém vu: Thong qua stra d6i bd sung diéu 16.Thong qua ké hoach
phat trién cua Cong ty, thong qua bao cdo tai chinh hang nam, bao cao cua Hoi dong Quan
tri, Ban kiém soat va ctia cac kiém toan vién. Quyét dinh s6 lwgng thanh vién ctia Hoi dong

Quan tri.
* Hoi dong quan tri

La co quan quan ly cao nhét cia Cong ty gitta hai ky Dai hoi dong cd dong, c6 toan quyén
nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi ctia Cong

ty, trit nhitng van dé thudc tham quyén caa DPai hdi dong c6 dong.

Cac thanh vién Hoi dong quan tri do Pai hoi dong c6 dong bau ra sé hop bd phiéu bau Chu
tich Hoi dong quan tri, nguoi dai dién phap luat ctia Cong ty. Hoi dong quan tri c6 quyén bd
nhiém hodc cach chirec Gidm doc, Pho Giam doc va Ké'toan trudng cua Cong ty.
* Ban ki€m soat
La nhiing nguoi thay mat cho cac ¢d dong kiém soat toan b cac hoat dong ctia Cong ty. Ban
kiém soéat do Pai hoi dong c¢d dong bau ra, cd nhiém vu kiém tra tinh hop ly, hgp phép trong
diéu hanh hoat dong kinh doanh va Béo cdo tai chinh ctia Cong ty.
* Ban Giam déc
Gom Giam doc, cac Pho Giam doc va Ké'toan trudng Cong ty.
Giam doc Cong ty la nguoi ¢d quyén di€u hanh cao nhat trong Cong ty, truc tiép chiu trach
nhiém trede Hoi dong quan tri vé viée to chire, quan ly diéu hanh cac hoat dong tac nghiép
hang ngay cua Cong ty va thi hanh cac nghi quyét, quyét dinh ctia Pai hoi dong c6 dong, Hoi
ddéng quan tri theo nhiém vu va quyén han duoc giao.
Phé Giam doc va Ké toan treong do Giam doc kién nghi va Hoi dong quan tri bo nhiém, 1a
nguoi giap viéc cho Gidm déc, duoc Giam ddc phan céng va iy nhiém quan ly, di€u hanh
mot hodc mot so linh vye cua Cong ty; chiu trach nhiém truc tiép trede Gidm ddc, cung chiu
trach nhiém lién déi véi Giam doc trude Hoi dong quan tri, cd dong va phap luat vé cac phan
viéc duoc phan cong va tty nhiém.
*= Cac Phong, ban chttc nang

¢ Van phong:

Tham muu cho Giam ddc trong cong tac TO chirc can b, lao dong tién luwong, hanh chinh

quan tri, thi dua khen thudng, ky luat, bao vé. Cong tac cham lo doi song vat chat, tinh than
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cho CBCNYV, quan ly cdng tac van thu luu trlt, quan ly tai san, trang thiét bi lam viéc, sinh
hoat thudc Van phong Cong ty.
Thuc hién cac quy dinh vé véan thuw, leu trit, bao mat, cic nguyén tac quan ly cong van, giay
to, di, dén, cac bién phap quan ly tai san thudc linh viee chuyén mon.
Phéi hop véi cac phong ban chitc nang xay dung quy ché'lam viéc, giao dich, tiép khach, bao
vé co quan, trang tri, khanh tiét... cong tac an ninh trat tw, noi lam viéc.

¢ Phong K& hoach ky thuat:
Tham muu giup viéc cho Gidm ddc va Lanh dao Cong ty trong viéc quan ly van hanh Nha
may, linh vyec kinh t& ké'hoach, ky thuat, dau tu, thi cong xay dung, Cong tac vat tu, Bao vé
va khai thac vung ban ngap ho chia.
Xay dung ké hoach va tong hop két qua thuc hién theo dinh ky cua Cong ty d€ bao cdo co
quan cap trén khi c6 yéu cau.
Thuee hién va hudéng dan nghiép vu vé cong tac kinh t&, k& hoach, ky thuat trong Cong ty
nhu: Van ban, thong tu, ché’ d6 chinh sach maéi d€ van dung, tiéu chuan, quy chuan thay doi
hodc mdi ban hanh...
Quan ly cong tac ky thuét, thi cong xay dung, tién do, chat luong d6i véi nhing gdi thau do
Cong ty ky hop dong.
Tham muu gitup viéc Gidm doc trong linh vuc tim kiém, phat trién va quan ly cac dy an dau
tw.
Phoi hop véi cac phong, ban chitc ndng d€ tham gia quan ly hoat dong san xuat kinh doanh
ctia Cong ty.
Tham muu cho Lanh dao Cong ty trong cong tac ky thuat, cong tac phong chong lut bao, bao
h¢ lao dong, thi nang bac, gitt bac.

¢ Phong Tai chinh ké toan
Giup viéc va tham muu cho Giam ddc Cong ty trong cong tac to chirc, quan ly va gidm sat
hoat dong kinh t€ tai chinh, hach toan va thong keé.
Theo doi, phéan tich va phan anh tinh hinh bién dong tai san, ngudn von tai Cong ty va cung
cap thong tin vé tinh hinh tai chinh, kinh té cho Giam ddc trong cong tac diéu hanh va hoach
dinh san xuat kinh doanh.

¢ Xuwdng van hanh

Xuwong van hanh cé chirc nang tiép nhéan, quan ly van hanh cac thiét bi Nha may dé san xuat

dién nang theo k& hoach san xuat dién nang duoc Giam doc Cong ty phé duyét.
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Truyec tiép lién hé voi Trung tam Diéu do hé thong dién Quoc gia (A0) va Trung tam Diéu do
diéu d6 Mién Nam (A2) theo Quy trinh phoi hgp van hanh gitta Nha may va Trung tam
biéu d¢ Hé théng dién Quoc gia.
Phéi hop véi cac bd phan chite ning trong Cong ty dé sira chita, bao dudng to may, dam
bao van hanh an toan lién tuc.

¢ Xuwong stra chita va Quan ly Cong trinh

Tham muu, gitip viéc Giam ddc, Lanh dao Cong ty trong linh vuc thi cong, 1ap dat, bao
dudng, stra chita thiét bi, cac cong trinh xay dung, hé théng dap, long ho va cac linh viee
khac khi duoc phan cong.

4. Danh sich c6 dong nim giit trén 5% von cd phan ctia Cong ty; danh sach ¢6 dong sang lap
va ti 1 c6 phan nam giit; co cdu 6 dong

4.1 Danh sich 6 d6ng nam giir tir trén 5% von ¢6 phan caa Cong ty tai ngay 24/04/2015

S6 c6 phan

STT Tén c6 dong Dia chi e Ty 1¢ (%)

Tong Cong ty Pau tu
1 | phat trién d6 thi va khu
cong nghiép Viét Nam

151 Ter Nguyén Dinh Chiéu,

o,
Phwong 6, Quan 3, TP.HCM 22.950.000 51,00%

Coéng ty ¢d phan co | 364 Cong Hoa, P.13, Q.Tan

dién lanh (REE) Binh, TP.HCM 15433.893 | 34,30%

(Ngudn: Céng ty cd' phin Thuy dién Srok Phu Miéng IDICO)

4.2 Danh sich c6 dong sang lap:

S6 co phan

STT Tén cd dong Dia chi <t hiu Ty 18 (%)

Tong Cong ty Pau tw
1 phat trién do thi va khu
cong nghiép Viét Nam

151 Ter Nguyén Dinh Chiéu,

A467. 7 %
Phuong 6, Quan 3, TP.HCM 33.467.603 4,37

(Nguon: Gidy chirng nhdn DKKD s6” 3800407449 do So Ké hoach va Dau tuw tinh Binh Phuwéc cdp lan 01
ngay 12/02/2008, dang ky thay doi lan 04 ngay 16/11/2011)

Ghi chii:

Theo Quy dinh tgi Diéu 119 Ludt Doanh nghiép, ¢6 dong sing ldp co quyén chuyén nhwong c6 phin sau
03 nam ké'tir ngay dwoc cdp Gidy chirng nhin ding ky kinh doanh. Céng ty c6 phin Thuy dién Srok Phu
Miéng IDICO duwgc cap Gidy chitng nhan diang ky kinh doanh lin dau ngay 12/02/2008, nhw vdy sau 03
nam c6 dong sang ldp la Tong Cong ty Ddu tw phdt trién do thi va khu cong nghiép Viét Nam da dwoc
quyén tw do chuyén nhwong va dén thoi diém ngay 24/04/2015, s6'lwong cd phin cua Téng Cong ty Diu
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tw phdt trién d6 thi va khu cong nghiép Viét Nam la 22.950.000 c6 phin, chiéim 51% Von Diéu 1¢ (Muc
4.1 trén)

43 Co ciu c6 dong cua Cong ty tai ngay 24/04/2015

Co ciu co dong S6 lwong c6 dong = lli(';nnf ;(;)’ﬁphﬁn Ty (t;.'o(,;ng
Co6 dong trong nudc 316 45.000.000 100 %
— Canhan 310 5.826.107 13 %
— T chic 6 39.173.893 87 %
C6 dong nwéc ngoai 0 0 0
Tong cong 316 45.000.000 100 %

(Nguén: Cong ty cd phan Thuy dién Srok Phu Miéng IDICO)

5. Danh sich cong ty me, cong ty con, nhitng cong ty ma IDICO-SHP dang nam giit quyén

chi phéi, kiém soéat cd phan chi phdi, nhitng cong ty dang nam quyén kiém soat hoac cd

phan chi phdi déi véi IDICO-SHP

5.1 Cobng ty dang nam quyén kiém soat hoic c6 phan chi phéi d6i véi IDICO-SHP (Cong ty

me):

Tong cong ty Dau tw phat trién dé thi va khu cong ng hiép Viét Nam - TNHH MTV

Dia chi: 151 Ter Nguyén Dinh Chiéu, Phuong 6, Quan 3, TP.HCM

Giay Chting nhan DKKD s&: 0302177966 dang ky lan dau ngay 30/06/2010, thay ddi 1an thir nhat
ngay 07/01/2015

Nganh nghé kinh doanh: Kinh doanh bat dong san, quyén st dung dat thudc cht so hiru, chu st
dung hodc di thué; Xay dung cong trinh ky thuat dan dung khac; Xay dung cong trinh cong ich; Xay
dung cdng trinh durong sat va duong bo; Lap dit hé thong xay dung khac; San xuat khéc chua duoc
phén vao dau; Hoat dong kién tric va tw van ky thuat c6 lién quan; Kiém tra va phan tich ky thuat
Nghién cttu va phat trién thuc nghiém khoa hoc tu nhién va ky thuat; San xuat, truyén tai va phan
phdi dién; Khai thac da, soi, cat, dat sét; San xuat vat liéu xay dung tir dat sét; Ban buon vat liéu, thiét
bi 14p dit khéc trong xay dung; Dai ly, méi gidi, ddu gi; Van tai hang hoa...

Von biéu 1é: 1.602.219.000.000 dong

S6 von gop tai IDICO-SHP: 229.500.000.000 dong chiém 51% Von Diéu 1&

6. Hoat dong kinh doanh

6.1 San Pham dich vu

a. San pham dich vu chinh
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# San xuat kinh doanh dién nang;
=% San xuat nuwdce sach;
#+ DA4u tu, xdy dung, kinh doanh cac du an cap dién.

b. Co cdu doanh thu thudn

Don vi tinh: VND

f’li‘;:}‘:iti;“:éng 170.741.939.798 |  91,93% | 218.235.478.148 |  95,30% 27,82%
San xuit nudc sach 4.679.374.747 2,52% 4.819.869.829 2,10% 3,00%
Thi céng xay 1p 10.304.296.628 |  555% | 4.278.095.123 |  1,87% |  -5848%
Dich vu tw van 0| 000%| 1.659.656534| 0,73% 0,00%
Téng cong 185.725.611.173 | 100,00% | 228.993.099.634 | 100,00% 23,30%

(Ngudn: Cong ty c6 phin Thuy dién Srok Phu Miéng IDICO)

c. C6 céu loi nhudn gdp:

Don vi tinh: VND

Z?é‘nxr‘fr’tl:“h doanh | 7 741 506410 | 98,02% | 132.623.954.640 |  98,62% 30,35%
San xuat nudc sach 1.808.174.885 1,74% 1.571.798.817 1,17% -13,07%
Thi cong xay lép 248.031.644 |  0,24% 229.304.503 | 0,17% -7,55%
Dich vu tu van - - 59.288.710 | 0,04% -
Téng cong 103.797.712.939 | 100,00% | 134.484.346.670 | 100,00% 29,56%

(Ngudn: Cong ty c6 phin Thuy dién Srok Phu Miéng IDICO)
6.2 Ké&hoach phat trién kinh doanh
a. Cdc muc tiéu chil yéu ciia Cong ty
- Hoan thanh vwot mitc chi tiéu ké hoach dé ra.

- Pam bao van hanh, phat trién 6n dinh, lién tuc va an toan hai TO may theo dung phuong
thirc van hanh cua Trung tam di€u d¢ hé thong dién Qudc gia, tinh toan khai thac toi vu ho

chita nham dat san lwgng cao nhat.
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Tan dung khai thac triét d€ ngudn nudc thién nhién dé€ phat huy hét cong suat san xuat nude

sach cung cap cho cac don vi td chitc, ca nhan ¢é nhu cau.

Hoan thién co cau t6 chic, xay dung chién lwgc, ké' hoach dao tao phat trién ngudn nhan luc

trung va dai han.

Tao cong an viéc lam, nang cao thu nhap cho ngwoi lao dong.
Thuc hién tot nghia vu véi Ngan sach Nha nudc.

Chién lugc phat trién trung va ddi han

bam bao cac thiét bi dién van hanh an toan lién tuc, duy tri san leong dién san xuat binh
quan hang ndm 228 triéu kWh, giam thiéu t6i da cac chi phi san xuat, dam bao loi nhuan hop

ly, gia tdng gia tri cho c6 déng..

Tan dung ngudn tai nguyén nudc, dau tv mo rong Nha may nudc Binh Phudc IDICO 1én

20.000m3/ngay dém trong thoi gian sap toi.

Phat trién moi nguoén luc d€ nang cao sttc canh tranh, xay dung va quang bd hinh anh,

thuong hiéu IDICO-SHP gén vdéi slogan “thip sang niém tin”.

Chu trong dao tao, tuyén dung, phat trién ngudn nhan luc; khong ngiing dong vién, khich 1¢,

nang cao doi song vat chat, tinh than cho can by cong nhan vién trong Cong ty.

Tiép tuc mo rong san xudt kinh doanh da nganh nghé nhu: Pao tao cong nhan van hanh cho
cac Nha may Thuy dién, Tu van giam sét, Xay lap cac cong trinh dién ..., wu tién nhitng du

an, cong trinh Cong ty c6 nhiéu wu thé.

To chire doi nghi tu van chuyén nghiép thuc hién giam sat cac cong trinh xay lép dwong day,
cac nha mdy thuy dién, cdc tram dién, nha may nwdc, nha may x ly nuwdc thai. Dao tao, phat
trién doi ngti can b cap trung, cac chuyén gia vé ky thuat van hanh nha may thuy dién ap
dung trinh d6 cong nghé ky thuét tién tién dé€ cung cap cho cac nha may thuy dién khi di vao

san xuat.

Tan dung quy dat duoc Nha nudc giao két hop véi di€u kién tu nhién vé khi hau va tho
nhudng duoc thién nhién ddc biét wu dai rat phu hop dé€ Cong ty phat trién cac du an vé
trong ring, cay cong nghiép, nudi trong thay san.

Cdc muc tiéu d6i v6i moi truong, xa hoi va cong dong

Thuc hién day du cac bién phap nham bao vé méi treong nhu: thue hién cong tac gidm sat
chat luong mdi truong hang nam theo quy dinh hién hanh...

Thuc hién day du, kip thoi cac bién phdp dam bao an toan lao dong.
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7.1

Tiép tuc thuc hién tot cac ché' do chinh sach ddi v6i nguoi lao ddng, dam bao quyén 1oi chinh
dang cho nguoi lao dong cling nhw cac ché dd dao tao va phat trién nguén nhan lyc phu hop

v4i tinh hinh san xuat kinh doanh ctia don vi.

Tiép tuc thuc hién cac hoat dong an sinh xa hoi dac biét d6i voi dia phuong noi don vi déng

tru so.
Béo cio két qua hoat dong kinh doanh
Tém tit mot s6 chi tiéu vé HPKD niam 2013 - 2014

Don vi tinh: VND

Chi tiéu Nam 2013 Nam 2014 % tang/giam
Tong tai san 1.072.152.616.305 | 1.050.168.388.074 -2,05 %
Doanh thu thuan 185.725.611.173 | 228.993.099.634 23,30 %
Doanh thu tai chinh 168.309.253 44.609.689 -73,50 %
Loi nhuén thuan ttr HDKD 11.490.796.239 71.866.572.079 525,43 %
Thu nhap khac 10.006.391 14.005.180 39,96 %
Tong loi nhudn ké'toan trude thué 11.147.283.434 71.880.577.259 544,83 %
Loi nhuén sau thué TNDN 11.147.283.434 66.490.437.774 496,47 %
Co tie 0% 5% -

(Ngudn: Bdo cdo tai chinh di dwoc kiém todn nam 2014)
Danh gia két qua hoat dong san xuit kinh doanh

Hoat dong san xuat kinh doanh nam 2014 ctia Cong ty cd su tang trudng, cac chi tiéu doanh
thu, loi nhuan déu vuot ké hoach. Ngoai hoat dong san xuat kinh doanh chinh 1a dién néng,
Coéng ty da thuyc hién thém mot s6 linh vie nhu: kinh doanh nwéc sach; giam sat thi cong xay
dung cong trinh xt ly dwong day; thi cong 1dp dit cong trinh, cac linh vuc nay déu dat loi

nhuan.

Hoat dong san xudt kinh doanh chinh ctia don vi 1a linh vuc san xuat kinh doanh dién nang,
trong do: San lugng dién thuong phdm nam 2014 la 272 Tr.kWh, tang 21% so vdi san lugng
dién binh quan hang nam tai diém giao nhan dién theo thiét k&' (224 Tr.kWh) va tang 18% so
v6i k&' hoach nam 2014. Doanh thu dién nam 2014 1a 218.235 triéu dong, chiém ty trong
95%/tong doanh thu ctia don vi.

Trong nam 2014, IDICO-SHP da dam phéan thanh cong viéc tang gia dién véi Tap doan Dién
luc Viét Nam (EVN). Két qua la ngay 28/8/2014, IDICO-SHP va Cong ty Mua ban dién (thudc
EVN) da hoan tat viéc ky két Hop dong stra doi bd sung sd 02 Hop dong mua ban dién
06/2012/HD-NMBD- Srok Phu Miéng.
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7.2

Sau 5 nam di vao van hanh, hoat dong san xuat kinh doanh nwéc sach ctaa cong ty luén on
dinh va dat hiéu qua cao, doanh thu dat 4,820 triéu dong, chiém ty trong 2,1% tdong doanh
thu; Loi nhuan dat 1,571 triéu dong; Ty suét loi nhuan trudc thué/ doanh thu dat 32,61%.

Vé cong tdc tu van va xdy lip: Cong ty da thuc hién xong gdi thdu gidm sét thi cong xay
dung cong trinh xtt Iy dwong day 110KV Thac Mo-Chon Thanh va géi thau thi cong 1ap dat
cong trinh TBA 1000KVA OSAKA va géi thau 1250 KVA KOKEN tai Nhon Trach-Dong Nai.

Vé chi phi tai chinh: Mt bang 1ai sut cho vay trong nam 2014 da c6 xu huéng giam, bam sat
co ché& chinh sach cua Chinh phu va tinh hinh thuece t€ tai cac Ngan hang, IDICO-SHP da tich
cue lam viéc vdi cac Ngan hang d€ diéu chinh giam 1ai suat ap dung d6i véi Cong ty. Lai suat
vay von trung va dai han da giam so vdi cac nam trude, cu thé: , 13i suat vay tai BIDV Dong
Nai da giam tir 11,23%/nam (quy 1/2014) xuéng 10,83%/nam (quy 2/2014), 10,23%/nam (quy
3/2014) va 9,95%/nam (quy 4/2014) va tir ngay 01/11/2014 1ai suat giam con 9,2%/nam. Lai
sut vay von dai han cua IDICO-SHP tai Vpbank HCM da giam tir 11,8%/nam xudng con
9,5%/mam dén ngay 14/10/2014, tir ngay 15/10/2014 lai suat giam con 9,3%/mnam. Ty gia
VND/USD d6i véi cac khoan vay niede ngoai van dang & mtic cao l1a 21.360 VND/USD. Do d6
tong chi phi tai chinh cua Cong ty nam 2014 chiém 32,4% tong chi phi, day la yéu t6 anh
huong 16n nhat dén két qua san xuat kinh doanh cua Cong ty.

Nam 2014 Cong ty da lap ké hoach huy dong va sit dung von hop ly tra ng vay Ngan hang
dung thoi han va khong xdy ra no qud han.

Clng trong nam qua, Cong ty tiép tuc dam bao an toan trong van hanh Nha may dién, van
hanh Nha may nudc, tram bién thé va hé thong duong dién 110Kv khong d€ xay ra su ¢d anh
huwong dén hoat ddng kinh doanh cua Cong ty

Thuc hién t6t viéc khao sat, 1ap k&' hoach bao dudng, sita chita thwong xuyén va dinh ky, dac
biét trong cac dot ti€u tu, trung tu, dai tu cac t6 mdy. Do vay da dap ing yéu cau vé chat
luong, tién do va tiét kiém chi phi hon so véi thué ngoai.

Pam bao viéc lam va thu nhap ctia nguoi lao dong, khong d€ tinh trang khong bo tri duoc
viéc lam, khong c6 lao dong doi du.

Thuee hién t6t nghia vu véi Ngan sach Nha nudce

Cac nhén t6 anh hwdéng dén hoat dong san xuat kinh doanh ctia cong ty nam 2014

Kho khin

Nam 2014, 4p luc trd ng doi véi IDICO-SHP van con rat 16n, dong tién thu vao khéng du
dong tién chi ra, dwoc sy hd tro tit phia Tong cong ty IDICO va sit chtt dong lap ké'hoach can

d6i thu chi caa Cong ty, IDICO-SHP da hoan thanh nghia vu tra no cho cac Ngan hang va
IDICO. Khong dé xay ra tinh trang no qua han.
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Tong no phai tra tinh dén thoi diém 31/12/2014 con twong d6i 16n (543.400 triéu dong), chiém
ty 1& 51,74%/tong tai san va gap 1,07 lan so voi von cha sé hiru, do d6 ap luc tra ng doi véi
Cong ty con tuwong doi 1on. Cong ty phai luén chu dong can doi dong tién dam bao ké hoach

tra no trong thoi gian toi.

Nha may thay dién Srok Phu Miéng duoc van hanh tir thang 10/2006 dén nay da hon 8 nam,
mot so thiét bi co - dién da bi/hodc dang c¢é ddu hiéu hu hong, hoat dong khong con tin cay.
Hién Cong ty da, dang va tiép tuc kiém tra, stira chira/hodc thay thé cac thiét bi trén. Bén canh
viéc 1ay bao gia cua cac nha san xudt ngoai nuwdc, Cong ty cing da chu dong lién hé vdi cac
nha san xudt/nha cung cap trong nudc dé thay thé’ nham tiét giam chi phi. Chi phi cho cac
khoan stra chita, thay thé thiét bi nay kha dan trai va chi®m mot phan khong nho trong tong

chi phi quan ly van hanh cua don vi.

Chi phi quan ly, bao dudng, van hanh Nha may ting hang ndm do cac yéu t6 dau vao tang

cao nhu: nhién liéu, vat liéu, lwong va chinh sach cho nguwoi lao dong...

Ap luc vé ¢6 tic phai tra cho cac c6 dong hang ndm (nha méay hoat dong theo md hinh cong
ty ¢6 phan tir 09/01/2008 theo Quyét dinh sd 29/QD-BXD cuia B6 Xay dung).

Thuan loi

Tinh hinh thoi tiét twong d6i thuan lgi cho hoat dong san xuét dién nang cua don vi: Nam
2014 luu lwgng nudc vé ho cao hon so voi cung ky nam trude, cung véi viéc diéu tiét ho chia
hop ly, hiéu qua san luong dién nam 2014 dat 272 triéu kWh, dat 118% san luong ké hoach
nam 2014 d€ ra va vuot 13% so v6i cung ky ndm 2013. Day 1a nhan t6 quan trong mang lai loi

nhuan cao cho Cong ty trong nam 2014.

Cong ty ludn nhan duwgc sy quan tam ho tro, chi dao sau sat va kip thoi cia Tong cong ty
IDICO trong qua trinh trién khai cac mat hoat déng, dong thoi don vi ciing luén nhan duoc
st quan tam chi dao va hd tro kip thoi cta cac Co quan ban nganh, Trung wong va dia

phuong.

Nhu cau vé dién phuc vu san xudt va sinh hoat lién tuc tdng qua cac ndm, dam bao thi truong
dau ra tang truong cho Cong ty. Tt thang 12/2013, IDICO-SHP chinh thirc tham gia thi
treong phat dién canh tranh, day la co hoi cho cac don vi phat dién nhu IDICO-SHP canh

tranh vé€ gia, tao doanh thu tang trudng cho Cong ty trong nam 2014 va cac ndm tiép theo.
Mo6i quan hé hop tac tot dep gitta Cong ty véi cac doi tac khach hang than thiét (EVN, EPTC,
Ha Tién 1) va cac t6 chic tin dung (BIDV Dong Nai, BIDV Binh Phudc, Agribank Nha Be,
Agribank Ba Ria Viing Tau, VDB Binh Phwéc, VPBank HCM....).
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Co6 sy doan két nhat tri cao trong Hoi dong Quan tri, Ban Gidam ddc Cong ty vé dinh hudng,
muc tiéu san xuat kinh doanh ctia don vi tao thanh mot stecc manh tap thé, khéc phuc duoc
nhiéu kho khan dé hoan thanh t6t nhiém vu ké'hoach da dé ra.

Ban diéu hanh Cong ty da c6 nhi€u bién phap tich cuc trong viéc trién khai cong tac san xuat

kinh doanh dé dat hiéu qua cao nhat.

Doi ngtt CBCNV ¢6 trinh d9, ¢d nang luc, ¢ tinh than trach nhiém, doan két khong ngling
hoc hoi va quyét tam khéc phuc moi khé khin d& hoan thanh tot nhiém vu san xuat kinh

doanh ctia don vi.

Vi thé caa Cong ty so v6i cic Doanh nghiép khac trong cing nganh

Vi thé ctia cong ty trong nganh

Doi thii tiém dn

Stic hdp dan cta nganh: Hién nay ngudn dién trong nudc van chwa ddp tng dt nhu cau
trong nudc, do d6 Nha nudc van dang c6 chinh sach wu dai d6i véi cdc Doanh nghiép san

xuat dién. Cac Doanh nghiép san xuat dién hién nay duoc huwong uu dai 16n vé thué thu

nhap Doanh nghiép.

Nhitng rao can gia nhap nganh:

v D€ xay dung nha mdy san xuéat dién can ngudn von dau tw 16n.
v' Cong nghé cao dé€ dam bao nha may van hanh 6n dinh.

Hién tai nganh dién van chwa cé sy tham gia ctia cdc Doanh nghiép nuwdc ngoai vi cdc Doanh
nghiép san xuat dién ctia Nha nudc duoc hwong wu dai 16n, gia dién tuy da duoc chuyén
sang thuc hién theo co ché thi truong song van chiu su diéu tiét cia Nha nudc, nén rat kho

cho cac Doanh nghiép nuwdc ngoai gia nhap vao nganh nay.

Nha cung cdp

D61 voi cac nha may thuy dién, ngudn nguyén liéu dau vao la nudc, do d6 ngudn nguyén
liéu dau vao chi phu thudc vao trit lwong nudce trong ho cua Nha may, phu thudc vao yéu to
thoi tiét.

Khdch hang

Hoat dong san xuadt kinh doanh va sinh hoat ctia nguoi dan hang ngay khong thé thiéu dién.
Cung vdi su phat trién cua nén kinh t€, nhu cau cua nguoi dan ngay cang tang, vi vay cau vé
dién ngay cang tang.

Canh tranh trong ngi bé nganh

BAN THONG TIN TOM TAT | SROK PHU MIENG | 21



TO CHUC TU VAN | VIETINBANKSC

Dac diém ctia nganh thuy dién nuwdc ta hién nay, cac nha mdy san xuat dién von dau tu chu
yéu la Nha nudc, cung voi do la lwgng dién san xuat chwa dap ting dt nhu cau san xuat va
tiéu dung trong nudc, gid dién van chiu sy diéu tiét cia Nha nudc, vi vay hau nhu khong cd

si canh tranh gitra cdc Doanh nghiép cing nganh.
Trién vong phat trién ctia nganh
Tong quan nganh dién Vigt Nam

Mic du di dan chuyén sang co ché thi truong nhung dén thoi diém hién tai dién van la
nganh c6 tinh ddc quyén cao: D€ cd thé huy dong von dau tu phét trién nganh dién, Chinh
phu Viét Nam da thong qua cach tiép can gia dién van hanh theo co ché thi truong va theo
dudi muc tiéu bao vé mdi truong véi danh muc dau tu khac nhau cho cac ngudn dién khac

nhau.

Chinh phua Viét Nam da dat ra muc tiéu phat trién thi truong dién canh tranh nham nang cao
viéc sit dung hiéu qua ngudn dién trong boi canh nén kinh t€ thi treong. Theo ban Dy thao

chi tiét phat trién thi truong Dién canh tranh, nganh Dién sé phat trién qua 03 giai doan:

Thi treong phat dién canh tranh (2005 — 2014): cac Cong ty san xuat dién co thé chao ban dién

cho ngwoi mua duy nhat.

Thi treong ban budn dién (2015 — 2022): Cac Cong ty ban budn dién c6 thé canh tranh dé

mua dién truede khi ban cho Cong ty phan phoi dién.

Thi truong ban 1é dién canh tranh tit ndm 2022 tré di: nguwoi mua dién c6 thé lya chon cho

minh nha cung cap.

Tuy nhién hién nay cac bén tham gia vao thi trueong phét dién tai Viét Nam van chu yéu la
cac Cong ty Nha nudc nhu tap doan Dién lyc Viét Nam (EVN), tap doan Dau khi Viét Nam
(PVN), tap doan Than va Khoang san viét Nam (VINACOMIN) va cac nha san xuat dién doc
lap (IPPs) va du an BOT nudc ngoai. Cac Cong ty Nha nudc chiém thi phan rat 16n trong san

xuat dién.

Nganh dién hién nay van dang l1a nganh c6 nhu cdu 16n hon kha niang san xuat trong nwéc:
Tinh trang thiéu dién van con dang tiép tuc xay ra, ddc biét 1a vao mua kho khi cdc du an
thuy dién thiéu nuwdc. Nguyén nhan chinh cua hién tuwong nay la gia dién thwong pham hién
nay con thap, khong khuyén khich dwgc tu nhan dau tu manh vao cac du an nhiét dién ma
tap trung cha yéu vao cac du an thay dién véi chi phi van hanh thap nén nganh dién nudc ta

hién nay 1é thudc rat 16n vao thay dién.
Viéc dau tu trong nganh dwgc khuyén khich va ho trg rat nhiéu tir phia Chinh ph.

Trién vong nganh dién
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Nganh dién 1a nganh rét c6 tiém ning phat trién do nhu ciu tiéu thu dién hién dang vuot

cung:

Trong twong lai, theo Tong so d6 phat trién Dién qudc gia (Tong so dd VII) nhu cau dién cua
Viét Nam tiép tuc tang tir 14 — 16%/nam trong thoi ky 2011 — 2015 va sau d6 giam dan xudng
11,15%/nam trong thoi ky 2016 — 2020 va 7,4 — 8,4%/nam cho giai doan 2021 — 2030.

Tiém nang thuy dién:

Viét Nam nam 6 vling nhiét déi gié mua, néng &m mua nhiéu, lwong mua trung binh hang
nam khoang 2.000 mm va hé théng soéng ngoi cua Viét Nam rat da dang, phong phu trai
khép ca nudce (c 2.400 con sdng c6 chiéu dai trén 10km). Do d6, tiém nang thty dién nuwdc ta

I6n:

Tong két cac nghién cttu vé€ quy hoach thuy dién ¢ Viét Nam cho thay tong trit nang ly
thuyét cac con séng khoang 300 ty kWh, cong suat lap mdy duoc danh gia khoang 34.647
kWh/nam.

Trit nang ki thuat x4c dinh khoang 123 kWh twong duong véi cong suat 1lap may khoang
31.000 MW.

Hién nay, cac cong trinh thay dién da khai thac dwoc khoang 8.075 MW va mdi khai thac

duoc trén 26% tiém nang ky thuat.

Panh gia vé sy phu hgp dinh hudng phat trién caa Cong ty v6i dinh hudng ctia Nganh,

chinh sach ctia Nha nuwéc va xu thé chung trén thé gisi.

Do nhu cau st ding dién ¢ Viét Nam dang tang, Nha nudc lai dang khuyén khich nha dau
tu tham gia vao cac du an dién. Hién nay gia ban dién duoc thuc hién theo co ché thi truong
c6 s diéu tiét cia Nha nudc, gia dién tirng budc phan anh dung chi phi ctia qud trinh san
xudt kinh doanh dién: duwa ra nhitng tin hiéu dung cho viéc thu hut dau tu vao dién; dinh
huwéng Doanh nghiép va nguoi tiéu dung st dung dién tiét kiém va hiéu qua. Ngoai ra, gia
ban dién duoc di€u chinh theo bién dong cua cac yéu t6 dau vao dam bao cho cac don vi dién
lwe va toan nganh dién ludn duy tri duoc cac chi tiéu tai chinh ¢ mac chap nhan duoc, nang
cao kha nadng huy dong von cho dau tw phat trién nguon va ludi dién; duy tri dwoc nhip do
dau tu cac cdng trinh mdi, ting brdc dam bao hé théng dién ¢ can bang cung cau tot véi du
phong & mtrc d6 hop ly dé€ dam bao an ninh cung cap dién lau dai; Tach bach dwgc chi phi
cho ting khau phat dién, truyén tai dién, phan phoi ban 1é dién, di€u d va quan ly nganh dé
dam bao tinh minh bach trong hach toan kinh doanh ctua nganh dién, tién téi ap dung co ché’
diéu chinh gia cho ting thanh phan theo co ché thi truong. Nhu vay, dén luc d6 sw nang
dong cho cac Doanh nghiép nganh dién sé cao hon, quy mo sé dwgc md rong thém va hiéu

qua kinh doanh sé t6t hon. Nhiing yéu t& d6 khién cac nha dau tu tin twdng Doanh nghiép
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trong nganh dién sé con phat trién 1au dai va gia cd phiéu dién luc sé duoc 6n dinh trong vai
nam toi.

Chinh sach ddi v6i nguoi lao dong

S6 lwong va co ciu lao dong ctia Cong ty

Tai thoi diém ngay 31/12/2014, s6 luwgng lao ddng tai Doanh nghiép 1a 94 nguoi. Co cau lao

dong cta Cong ty phan theo trinh d6 chuyén moén dwoc thé hién qua cac s6 liéu sau:

Phan theo trinh d¢ lao dong S6 lugng (Nguoi)
Cao déng va dai hoc 35
Trung cap 8
ba dao tao qua cac treong cong nhan ky thuat day nghé 41
Lao dong chura qua dao tao 10
Tong cong 94

(Ngudn: IDICO-SHP)
Chinh sich tuyén dung, dao tao

Trong nén kinh t€ tri thitc, sy thanh cong cia mot doanh nghiép la do yéu td con nguoi
quyét dinh. Nhan thitc dugc diéu nay, Cong ty ludn coi trong cong tac dao tao nham tao dicu
kién thuén loi cho nguoi lao dong nang cao tay nghé, hiéu duoc tdm quan trong cta minh
ddi véi cong viéc, y thiee duoc cong viéc ctia minh lam tir d6 tranh duwoc nhitng sai sot, tang
hiéu qua cho doanh nghiép. Ngoai ra, Cong ty cling con chu y dao tao cho nguoi lao dong vé

y thitc bao vé mai trrong, tai nguyén...
Chinh sach lvong, thudng va cac ché d¢ khac

Xay dung Quy ché luong, thwong; hé thong tiéu chuan chirc danh va chinh sach nhan vién
gan lién voi ndng suat, chat luong va hiéu qua cong viéc ctia nguoi lao dong, dam bao canh
tranh v6i cac Doanh nghiép trong nganh nham dong vién, khuyén khich nguoi lao dong

phat huy tinh cht dong, sang tao trong cong viéc.

Ngoai nhitng thu nhap tur tién lvong hang thang, Cong ty con st dung chinh sach tién
thwong nhu mot cong cu dé hd tro thuc hién cac chinh sach wu dai cua Codng ty doi voi nhan
tai, ... Hang ndm vao cac ngay L&, Tét, Cong ty déu trich quy khen thwong, quy phuc loi d&
chi cho can bd cong nhan vién. Cung voi sy dong vién vé vat chat, trong dip tong két thi dua
hang ndm, Cong ty déu binh xét nhitng tap thé ca nhan va xuat sic, chién si thi dua ting

bang khen nham ddng vién vé mit tinh than cho can bd cong nhan vién.

Ngoai tién lwong, tién thuong, nguoi lao dong trong Cong ty duoc hudng day du cac chinh

sach ché& do va quyén loi cho nguoi lao dong theo dung cac quy dinh cua phap luat lao dong
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10.

11.

11.1

nhu ky hop dong lao dong, trich ndp bao hiém xa hoi, bao hiém y t€, nang luong, tro cap thoi
viéc khi cham dat hop dong lao dong, nghi dudng ste, ...

Chinh séach ¢ tikc

Cong ty tién hanh tra cd tiec cho cd dong khi kinh doanh ¢¢ 1ai va da hoan thanh nghia vu
ndp thué' va cac nghia vu tai chinh khéc theo quy dinh ctia phép luat; ngay khi tra hét sd c6
tiecc da dinh, Cong ty van dam bao thanh todn du cac khoan no va céc nghia vu tai san khac
dén han phai tra. Dai hoi dong c6 dong thuong nién sé quyét dinh ty 1é cd tic tra cho c6
doéng dua trén dé xuat cua Hoi ddng quan tri, két qua kinh doanh cta nam hoat dong va

phuong hudng hoat dong kinh doanh ctia nam toi.

Theo Nghi quyét Dai hdi ¢6 dong nam 2014 S6 01/NQ — DPHDCD ngay 18/04/2014, dai hoi
dong cd dong ctia Cong ty da thong qua k& hoach khong chia ¢d tirc ctia ndm 2013 con cin
c Nghi quyét Dai hoi ¢ dong nam 2015 S6 01/NQ — PHDCD ngay 18/04/2015, dai hoi dong
c6 dong ctia Cong ty da thong qua k&' hoach chia c8 tirc ctia ndm 2014 bang tién méat voi ty 1&
14 5%/Vén Diéu 1é.

Tinh hinh hoat dong tai chinh

Cac chi tiéu co ban

Trich khdu hao Tai san cd dinh

Khau hao tai san c§ dinh dugc tinh theo phuwong phap duong thang, thoi gian khau hao cu

thé nhu sau:

Nam 2014

SO nam

Nha xudng va vat kién truc 10-50
May moc va thiét bi 06 — 25
Thiét bi van phong 03-10
Phuong tién van tai 03 -06

Moikc lvong binh quin

Nam 2014, muc lwong binh quén toan Cong ty dat: 8.805.000 dong/nguoi, tang 39,3% so voi
nam 2013 la 6.320.000 dong/nguoi.

Thanh todn cdc khodn no dén han:

Cong ty dam bao thanh toan ding han cac khoan no dén han va hién nay Cong ty khong cd

cac khoan n¢ qud han nao.
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d. Cic khodn phdi nép theo luit dinh:

CTCP Thuy dién Srok Phu Miéng IDICO ludn ndp du cac khoan thué theo dung quy dinh
ctua Phap Luéat. S6 du thué con phai ndp theo quy dinh

Don vi tinh: VND

1 | Thué gia tri gia ting 670.281.014 761.743.204
2 Thué thu nhap doanh nghiép - 2.625.933.757
3 Thué thu nhap ca nhan 45.907.051 24.633.291
4 | Thué'tai nguyén 180.185.684 770.616.939

Cong 896.373.749 4.182.927.191

(Ngudn: Bdo cdo tai chinh da dwoc kiém todn nam 2014)

e. S0'dw cic Quij hang nam

Don vi tinh: VND

1 Quy dau tu phat trién 6.244.737.589 6.244.737.589
2 Quy khen thuwong phuc loi 40.259.441 25.759.441
Cong 6.284.997.030 6.270.497.030

(Ngudn: Bio cdo tai chinh da dwgc kiém todn nam 2014)

f.  Téng dw no vay:

Theo thuyét minh bao cao tai chinh kiém toan nam 2014 cta CTCP Thuy dién Srok Phu
Miéng IDICO thi trong nam 2014 s& dw cac khoan ng vay ctia Cong ty nhu sau:

Don vi tinh: VND

Vay va ng ngan han 78.487.158.696

1. Vay té chiic tin dung 8.497.993.210
Ngéan hang TMCP DAu tu va Phat trién Viét Nam CN Binh Phuéc 8.497.993.210

2. No dai han dén han tra 69.989.165.486
Ngéan hang TMCP DAu tu va Phat trién Viét Nam CN Dong Nai 33.000.000.000
Ngan hang TMCP Viét Nam Thinh Vugng CN Tp.HCM 10.000.000.000
China Eximbank 26.989.165.486
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11.2

Vay va ng dai han 392.370.332.040

1. Vay t6 chiic tin dung 392.370.332.040
Ngéan hang TMCP D4u tu va Phat trién Viét Nam CN Dong Nai 203.392.000.000
Ngan hang TMCP Viét Nam Thinh Veong CN Tp.HCM 135.000.000.000
China Eximbank 53.978.332.040

(Nguén: Bdo cdo tai chinh di dwoc kiém todn niam 2014)

Tinh hinh cong no hién nay:

Don vi tinh: VND

Chi tiéu 31/12/2013 31/12/2014
Cac khoan phai thu 21.694.113.952 43.770.005.950
Phai thu ctia khach hang 21.474.490.097 43.388.501.304
Tra trede cho nguoi ban 219.623.855 379.038.010
Céc khoan phai thu khac - 2.466.636
No ngin han 147.666.913.143 128.364.411.929
Vay va ng ngéan han 79.106.018.530 78.487.158.696
Phai tra cho nguoi ban 4.511.117.721 148.958.334

Nguoi mua tra tién truede

128.715.329

1.671.768.793

Thué'va cac khoan phai ngp cho Nha nudc

896.373.749

4.182.927.191

Phai tra nguoi lao dong

1.692.046.406

1.636.946.001

Chi phi phai tra 4.543.699.817 -
Cac khoan phai tra, phai ndp khac 56.748.682.150 42.210.893.473
Quy khen thuong phuc loi 40.259.441 25.759.441
No dai han 484.208.125.962 415.035.961.171
Phai tra dai han khac 22.665.629.131 22.665.629.131
Vay va no dai han 461.542.496.831 392.370.332.040
(Ngudn: Bdo cdo tai chinh di dwgc kiém todn nam 2014)
Céc chi tiéu tai chinh chua yéu
Cac chi tiéu Pon vi tinh Nam 2014
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1. Chi tiéu vé kha nang thanh toan
+ Hé sd thanh toan ngan han:
: % 44,17 %
TSLD / No ngan han
+ Hé sO thanh todn nhanh:
, % 39,10 %
(TSLD - Hang ton kho)/No ngan han
2. Chi tiéu vé co ciu von:
+Hé s0: No /Tong tai san % 51,74 %
+ Hé s6 : No / Von cha s hitru % 107,20 %
3. Chi tiéu vé ning lyc hoat dong:
+ Vong quay hang ton kho:
& 4%y 8 Lan 13,54
Gia von hang ban/ Hang ton kho binh quan
+ Doanh thu thuan / Téng tai san binh quan % 21,80 %
4. Chi tiéu vé kha nang sinh 10i:
+ Hé s6 LNST/ Doanh thu thuan % 29,03 %
+ Hé s6 LNST/ Von chu s6 hitu binh quan % 13,12 %
+ Hé s6 LNST/ Tong tai san binh quan % 6,33 %
+ Hé s6 Loi nhuan tit HDKD/ DTT % 31,38 %

(Nguon: Bdo cdo dd diwgc kiém todn nam 2014)

12. Taisan

12.1 Tai san cd dinh hitu hinh

Tinh hinh tdi san c6 dinh hitu hinh tai thoi diém 31/12/2014

Don vi tinh: VND

Danh muc Nguyén gia Khau hao Gia tri con lai
May moc thiét bi 469.414.073.534 | 231.541.519.424 237.872.554.110
Nha ctra, vat kién truc 594.770.618.968 | 122.353.016.074 472.417.602.894
Phuong tién van tai 3.669.064.098 2.319.950.123 1.349.113.975
TSCD dung trong quan ly 187.905.455 56.958.951 130.946.504

Téng cong 1.068.041.662.055 | 356.271.444.572 | 711.770.217.483

(Nguon: Bdo cdo tai chinh da dwoc kiém todn nam 2014)

12.2 Tai san vo hinh

Tai san vo hinh tai thoi diéem 31/12/2014
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Don vi : dong

Quyén st dung dat 214.699.124.542 366.658.024 | 214.332.466.518
Tai san v6 hinh khac 1.935.650.136 798.473.840 1.137.176.296
Téng cong 216.634.774.678 1.165.131.864 | 215.469.642.814

(Nguon: Bdo cdo tai chinh da dwoc kiém todn nam 2014)

Ké hoach san xuat kinh doanh, lgi nhuan va ¢6 titc nim 2015

Vén Diéu 1é dong 450.000.000.000 0%
Doanh thu thuan dong 206.327.000.000 -9,90 %
Loi nhuan sau thué’ dong 54.808.000.000 -17,57 %
Ty 1é LNST/Doanh Thu % 26,56 % -
Ty 16 LNST/Vén biéu 1é % 12,18 % -
Ty 1€ chia c6 tiic % 7,00 % -

(Ngudn: Nghi quyét DHCD S6'01/NQ — DPHDCD ngay 18/04/2015)
Cin ctr d€ dat duoc ké hoach loi nhuan va cd tiec néi trén

Trén co s& danh gid tinh hinh kinh doanh nam 2015, Dai hoi dong c6 dong Cong ty da xay
dung k& hoach doanh thu - lgi nhudn nam 2015 mot cach than trong. D€ thuc hién ké hoach
ndm, Ban lanh dao Cong ty da xac dinh nhitng nhiém vu trong tam trong thoi gian téi nhwe

sau:

» TG chirc van hanh hiéu qua, an toan hé thong thiét bi, cong trinh Nha may dién dé€ tiét
kiém tdi da nguodn tai nguyén nudc va tan dung tdi da cdng suat thiét ké' caa 02 t& may;
han ché dén murc thdp nhat s6 gio nging may do su ¢d, diéu tiét ho chira hop ly chay
may tap trung vao cac gio cao diém. Van hanh an toan, tiét kiém, hiéu qua ngudén nudc

dé tang thém doanh thu.

» Lap ké'hoach, thyc hién cong tac bao dudng stra chira dinh ky cac t6 may, d€ dam bao an
toan, chat luwong, tiét kiém chi phi.

= T8 chtic quan ly van hanh hiéu qua, an toan Nha may nuéc nham tang thém doanh thu
hang nam cho Cong ty, dong thoi tim kiém thém khach hang cho Nha may nudc Binh

Phu6e-IDICO dé€ tan dung t6i da nguodn tai nguyén nudc.

* Tang cuong cong tac quan ly, giam chi phi quan ly van hanh.
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= Chu dong tim kiém va tham gia dau thau cac goi thau thi cong xay lap, cac goéi thau tw
van giam sat, huéng dan dao tao van hanh Nha may dién, Nha may nudc thudc cac du

an, cong trinh trong va ngoai t6 hop Toéng cong ty IDICO.

= Lap k& hoach can ddi dong tién nham dam bao trd no ding han cho cac Ngan hang va

phuc vu tdt cho hoat dong san xuét kinh doanh.

* Thuc hién d6i méi quan tri d€ nang cao chat luong va hiéu qua diéu hanh dé dat duoc

muc tiéu kinh doanh trong nam 2015.
14. Thong tin vé nhitng cam két chwa thyc hién
Khoéng co.
15. Chién lwgc, dinh huéng phat trién san xuat kinh doanh
15.1 Cac muc tiéu chu yéu cua Cong ty

* Hoan thanh vueot mitc chi tiéu ké'hoach kinh doanh nam 2015 nhw Nghi quyét PHCD S6
01/NQ - DHDCD ngay 18/04/2015 2015 d4 thong qua.

* Pam bao van hanh, phat trién 6n dinh, lién tuc va an toan hai T6 mdy theo ding phuwong
thirc van hanh cta Trung tam di€éu do hé thong dién Quoc gia, tinh toan khai thac t6i vu

ho chita nham dat san luong cao nhat.

* Tan dung khai thac triét d&€ nguoén nudc thién nhién dé€ phat huy hét cong suat san xuat

nudc sach cung cap cho cac don vi to chirc, ca nhan ¢b nhu cau.

* Hoan thién co cau t6 chitc, xay dung chién lugc, ké' hoach dao tao phat trién ngudén nhan

lwee trung va dai han.
* Tao cong an viéc lam, nang cao thu nhap cho ngwoi lao dong.
» Thuc hién t6t nghia vu véi Ngan sach Nha nudc.
15.2 Chién lugc phat trién trung va dai han:

* DPam bao cac thiét bi dién van hanh an toan lién tuc, duy tri san luong dién san xuat binh
quan hang nam 228 triéu kWh, giam thiéu toi da cac chi phi san xuét, dam bao loi nhuan

hop ly, gia tang gia tri cho cd dong..

* Tan dung nguon tai nguyén nudc, dau tv mo rong Nha may nude Binh Phude IDICO lén
20.000 m3/ngay dém trong thoi gian sép toi.

» Phat trién moi ngudn luc d€ nang cao stec canh tranh, xay dung va quang ba hinh anh,
throng hiéu IDICO - SHP géan véi slogan “thap sang niém tin”.

* Chu trong dao tao, tuyén dung, phat trién ngudn nhan luc;, khdong nglting dong vién,

khich 1¢, nang cao doi song vat chat, tinh than cho can bd cong nhan vién trong Cong ty.

BAN THONG TIN TOM TAT | SROK PHU MIENG | 30



TO CHUC TU VAN | VIETINBANKSC

Tiép tuc mod rong san xuat kinh doanh da nganh nghé nhu: Dao tao cong nhan van hanh
cho cdc Nha may Thuy dién, Tu van gidm sat, Xay lap cac cong trinh dién .., wu tién

nhitng du 4n, cong trinh Cong ty c6 nhiéu vu thé.

T8 chiic doi ngdi tw van chuyén nghiép thuc hién gidm sat cac cong trinh xay lap duong
day, cac nha may thay dién, cac tram dién, nha may nwdc, nha may xt¢ ly nwedce thai. Dao
tao, phat trién doi ngti can bd cap trung, cac chuyén gia vé€ ky thuat van hanh nha may
thay dién ap dung trinh d6 cong nghé ky thuat tién tién dé cung cap cho cac nha may
thuy dién khi di vao san xuét.

Tan dung quy dat duwoc Nha nudc giao két hop véi diéu kién ty nhién vé khi hau va tho
nhudng dwoc thién nhién dac biét wu dai rat phu hop dé Cong ty phat trién cac dy an vé

trong riing, cay cong nghiép, nudi trong thuy san.

15.3 Cac muc tiéu d6i voi mdi truong, xa hoi va cong dong.

16.

Thuc hién day dt cc bién phdp nham bao vé moi treong nhu: thiee hién cong tac giam
sat chat luong mdi treong hang nam theo quy dinh hién hanh...

Thuc hién day du, kip thoi cac bién phdp dam bao an toan lao dong.

Tiép tuc thuc hién t6t cac ché dd chinh sach ddi v6i nguoi lao dong, dam bao quyeén loi
chinh dang cho nguoi lao dong cling nhu cac ché’ do dao tao va phat trién nguén nhan
lyc phu hop véi tinh hinh san xuat kinh doanh cta don vi.

Tiép tuc thuc hién cac hoat dong an sinh xa héi dac biét d6i voi dia phuong noi don vi

dong tru so.

Céc thong tin, cic tranh chép kién tung lién quan dén cong ty

Khoéng co.
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ii.

QUAN TRI CONG TY

Héi dong Quan tri

Chu tich Hoi dong quan tri:

Thanh vién Hoi dong quan tri:

Ly lich ca nhan cac thanh vién

Ong Pham Vin Toan - Thanh vién
HDQT khong diéu hanh

Ong Nguyén Vin Dinh — Thanh vién
HDQT diéu hanh

Ong Hoang Vin Hién - Thanh vién
HDQT khong diéu hanh

Ong Nguyén Quang Quyén — Thanh vién
HDQT khéng diéu hanh

Ong Vo Phung Thuin - Thanh vién
HDQT khéng diéu hanh

Ong Pham Vin Toan — Cha Tich HDQT

Gidi tinh : Nam

Ngay thang nam sinh  : 04/06/1959

Noi sinh : Xa Yén Phiing, Y Yén, Nam Dinh

Quoc tich : Viét Nam

Dan tdc :Kinh

Dia chi thwong tra: :118/53A9 Bach Déng, P.24, Q.Binh Thanh, TP.HCM.
Trinh d¢ van héa :10/10

Trinh d¢ chuyén mén : Ky su xay dung Thuy loi

Qua trinh cong tac:

v

v

Théang 08/1992 - 02/1984
Thang 03/1984 - 05/1987

Thang 06/1987- 04/1992

Thang 05/1992 - 03/2001

: Cong tac tai Tong cong ty xay dung Thuy dién Song Da.
: Cong tac tai Cong ty xay dung Thuy dién Tri An

: Cong tac tai Xi nghiép bé tong — Cong ty xay dung loc hoa

: Cong tac tai Cong ty phat trién d6 thi va khu cong nghiép
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v Théang 04/2001 - 03/2003  : Cong tac tai Cong ty san xudt va kinh doanh vat liéu xay
dung IDICO.

v Théang 04/2003 - 02/2006  : Cong tac tai Ban quan ly du 4n Nha mdy Thuy dién Srok
Phu Miéng IDICO.

v Théang 03/2001 - 08/2006  : Cdng tac tai Ban quan ly du an Nha may Thuy dién Dakmi4.

v Thang 09/2006 - 06/2008  : Cong tac tai Ban quan ly dw an Nha may Thuy dién Dakmi4
va Cong ty cd phan Dau tu xay dung va du lich IDICO.

v Thang 07/2008 - 01/2010  : Cong tac tai Tong cong ty IDICO, Ban quan ly dy an Nha
mady Thuy dién DPakmi 4, Cong ty c6 phan Pau tu xay dung va du lich IDICO

v Thang 02/2010 - 04/2010  : Cong tac tai Téng cong ty IDICO, Cong ty co phan Dau tu
xay dung va du lich IDICO.

v Thang 05/2010 dénnay  : Cong tac tai Tong Cong ty IDICO, cong ty IDICO-SHP.

* Chtic vu cOng tac hién nay : Cha tich HDQT Coéng ty IDICO-SHP (Thanh viéen HDQT
khong diéu hanh).

=  Chtic vu dang nam giit & cong ty khac: Thanh vién Hoi dong thanh vién Téng cong ty IDICO

= 508 cd phan nam gitk: 9.005.000 ¢6 phan
Trong do: + S50 hitu ca nhan: 5.000 cd phan
+ Dai dién s& hiru: 9.000.000 ¢6 phan

* C0 phan ctua nhitng nguoi c6 lién quan: Khong
*  Quyén loi mau thuan véi cong ty: Khong.
* Hanh vi vi pham phép luat: Khong
» Céc khoan ng¢ ddi véi cong ty: Khong.
ii. OngNguyén Vin Dinh - Thanh vién HDQT kiém Giam d6c Cong ty
» Gidi tinh : Nam
* Ngay thang nam sinh : 07/02/1959
= Noi sinh : Thach béng - Thach Ha - Ha Tinh

* Chting minh nhan dan : S6'271932435 ngay cap 22/10/2004 noi cdp BDong Nai

=  Quoc tich : Viét Nam
= Dan toc : Kinh
* Qué quan : Thach Bz?mg - Thach Ha - Ha Tinh
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* Dia chi thwong tra : A,p 3 Hiép Phuéc, huyén Nhon Trach, tinh Bong Nai
* Dién thoai lién lac : 0918.065.695
= Trinh 40 van héa :10/10

* Trinh d6 chuyén moén : Ky su co dién mo
*  Qua trinh cong tac:
v' Théang 05/1982 - 05/1989  : Cong tac tai Trung tam Thiét ké' Thuy dién Song Da (Nay la
Cong ty Tu van thiét ké' thudc Tong cong ty Song Da).
v Théang 05/1989 - 06/1997  : Cong tac tai Nha may dét kim Hoang Thi Loan (tinh Nghé
Tinh).
v Thang 06/1997 - 10/1999  : Cong tac tai Cong ty Xay dung sd 6 thudc Tong cong ty Xay
dung Ha Noi.
v Thang 10/1999 - 12/2000  : Cong tac tai Cong ty Phat trién d6 thi va khu cong nghiép -
Bo Xay dung.
v Théang 12/2000 - 05/2006 : Cong tac tai Cong ty Dau tu phat trién nha va do6 thi IDICO
thudc Tong cong ty IDICO.
v Thang 05/2006 dénnay  : Cong tac tai Cong ty c6 phan thuy dién Srok Phu Miéng
IDICO thudc Tong cong ty IDICO.
* Chtic vu cong tac hién nay: Giam ddc kiém Thanh vién Hoi déng quan tri Cong ty IDICO —
SHP (Thanh vién HPQT diéu hanh)

=  Chtic vu dang nam giit ¢ cong ty khac: Khong

= 56 cd phan nam gitk: 7.205.300 c6 phan
Trong do: + S50 hitu ca nhan: 5.300 cd phan
+ Dai dién sé hiru: 7.200.000 c6 phan

» Co phan cta nhing nguoi ¢ lién quan: Khong
=  Quyén loi mau thuan véi cong ty: Khong.

* Hanh vi vi pham phap luat: Khong

» Céc khoan ng ddi véi cong ty: Khong.

iii. Ong Hoang Van Hién - Thanh vién HDQT

= Gidi tinh

* Ngay sinh

: Nam

: 18/8/1967
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= Noi sinh : Nam Dinh

= CMND : 271432916

»  Qudctich : Viét Nam

= Dan toc : Kinh

* Qué quan : Xa Nghia Trung, huyén Nghia Hung, Nam Dinh
* Noi thuong tra : 1110, A’p 2, An Hoa, Bién Hoa, Dong Nai.

=  Trinh d6 Van hoa :12/12

* Trinh d6 chuyén mén : Ct nhéan kinh t&
* Quad trinh cOng tac:

v Thang 7/1985 dén 3/1989 : Cong tac tai Cong ty Cung tng vat tu - TCT Song Da;

v Thang 4/1989 - 8/1992 : Cong tac tai Cong ty Xay dung Truong dang Campuchia -
TCT Song Da;

v Théang 9/1992 - 3/2000 : Cong tac tai Cong ty Phat trién d6 thi va khu cong nghiép -
Bo Xay dung;

v' Thang 4/2000 - 12/2008 : Cong tac tai Cong ty San xuat va kinh doanh VLXD - Tong
cong ty IDICO;

v Thang 01/2009 - 11/2011  : Cdng tac tai Tong cong ty Mién Trung - Bd Xay dung;
v Thang 12/2011 dénnay  : Cong tac tai Téng cong ty IDICO.

* Chttc vu cong tac hién nay: Thanh vien HDQT Cong ty IDICO — SHP (Thanh vién HDQT
khong diéu hanh)

= Chittc vu dang ndm gitt & cong ty khac: Phé phong TCKT Téng cong ty IDICO

= S8 cd phan nam git: 6.750.000 ¢ phan
Trong dé: + 506 hitu cd nhan: 0 ¢6 phan
+ Dai dién so hiru: 6.750.000 c6 phan

» Co phan cta nhing nguoi ¢ lién quan: Khong
= Quyén lgi mau thuan véi cong ty: Khong.

* Hanh vi vi pham phép luat: Khong

» Céc khoan no d6i vdi cong ty: Khong.

iv. Ong Nguyén Quang Quyén — Thanh vién HDQT
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Gidi tinh : Nam
Ngay sinh : 23/03/1972
Noi sinh : Ha Noi
CMND : 024511552
Quadc tich : Viét Nam
Dan tdc : Kinh

* Noi thuong tra : 3A1 Sky Garden, Pha My Hung, Q.7, TP.HCM
=  Trinh d6 Van hoa :12/12
* Trinh d¢ chuyén mén : Thac si Quan tri kinh doanh

*  Quad trinh cong tac:

v' Théang 06/1997 dén 5/2000 : Chuyén vién phan tich dau tu tai Cong ty Tai chinh My
(Finansa) Quan ly quy Vietnam Frotier Fund

v Thang 06/2000 dén 08/2002 : Chuyén vién phan tich tai chinh tai Cong ty CP Ching
khoan Sai Gon (SSI)

v Thang 09/2002 dén 02/2007 : Kiém soat tai chinh va dau tu tai Cong ty C6 phan Sira Viét
Nam (Vinamilk)

v Théang 03/2007 dén nay:

Giam ddc dau tu tai Cong ty CP Co Dién Lanh (REE)

- Thanh vién HDQT Cong ty C6 phan Thuay dién Thac Ba

- Thanh vién HDQT Céng ty C6 phan Thay dién Thac Mo

- Thanh vién HDQT Coéng ty C6 phan BOO Nudéc Thu Pric

- Thanh vién HDQT Cong ty C6 phan Thuay dién Srok Phu Miéng IDICO

*  Chtic vu cong tac hién nay: Thanh vien HDQT Cong ty IDICO — SHP (Thanh viéen HDQT
khong diéu hanh)

= Chtec vu dang nam gitr & cong ty khac: Giam ddc dau tu tai Cong ty CP Co Dién Lanh

* S0 cd phan nam git: 0 cd phan
Trong do: + 50 hitu ca nhan: 0 ¢6 phan
+ Dai dién s& htru: 0 cd phan

* C0 phan cta nhitng nguoi c6 lién quan: Khong
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=  Quyén loi mau thuan véi cong ty: Khong.
* Hanh vi vi pham phép luat: Khong
» Céc khoan ng ddi véi cong ty: Khong.

v. Ong V6 Phung Thuin - Thanh vién HDQT

=  Gidi tinh : Nam

* Ngay sinh : 09/10/1960

= Noi sinh : TP.HCM

= CMND : 020619444

»  Qudctich : Viét Nam

= Dan toc : Kinh

* Noi thuong tra : 105T Tran Van Pang, P.9, Q.3, Tp.H6 Chi Minh, Viét Nam
= Trinh &6 Van hoa :12/12

* Trinh d6 chuyén méon : Ky su dién
*  Quad trinh cong tac:
v Tt ndm 1982 dén 1993 : Cong tac tai Lién hiép khoa hoc san xuat in ( LIKSIN)
Chttc vu: TP Co Dién
v' Tl ndm 1994 dén 1998 : Cong tac tai Cong ty CP Co Dién Lanh ( REE Corp.)

Chtec vu: Quan ly thi cong hé thong dién

v Tl nam 1998 dén 2000 : Phé Giam d6c Cong ty c6 phan Vinh Thinh
v Tt ndm 2000 dén 2013 : Gidm d6c Cong ty cd phan Vinh Thinh

v' T 2007 dén nay: Cong tac tai Cong ty CO phan ¢6 Dién lanh (REE), Chttc vu: Giam ddc¢

Phat trién Du 4n

*  Chttc vu cong tac hién nay: Thanh vién HDQT Cong ty IDICO — SHP (Thanh vien HDQT
khong diéu hanh)

= Chitc vu dang ndm gitt & cong ty khac: Gidm 3dc Phat trién Dy an Cong ty REE

* S0 ¢6 phan nam git: 0 ¢6 phan
Trong do: + 56 httu 4 nhan: 0 cd phan
+ Dai dién s& htru: 0 cd phan

» Co phan cta nhing nguoi ¢ lién quan: Khong
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ii.

Quyén lgi mau thuan véi cong ty: Khong.

Hanh vi vi pham phap luat: Khong

Céc khoan no d6i vdi cong ty: Khong.

Ban Kiém soat

Trudng Ban kiém soat

Ong Nguyén Piang Thanh

Thanh vién Ban ki€ém soat: Ong Lé Cong Chung

Ong Lé Van Dién

Ly lich ca nhan cac thanh vién

i

Ong Nguyén Ding Thanh - Truéng Ban kiém soat.

Gidi tinh

Ngay sinh

Noi sinh

CMND

Quodc tich

Dan tdc

Noi thuong tra

Trinh d6 Van hoa
Trinh d6 chuyén mon

Qua trinh cong tac:

v" Thang 06/2006 dén 05/2008 : Cong tac tai Cong ty TNHH MTV Phat trién 06 thi va khu

: Nam

: 02/04/1984

: Hoa Binh

: 024875344

: Viét Nam

: Kinh

: 79/22 Qudc 16 13, Phyong 26, Q. Binh Thanh, Tp. HCM
:12/12

: Thac si Kinh t& chuyén nganh Tai chinh - Ngan hang

cong nghiép va 86 thi IDICO, chitc vu Ké'toan tong hop

v Théang 06/2008 dén 07/2010 : Cong tac tai Cong ty CP Ty van dau ty IDICO, chttc vu Pho

phong TCKT

v Théang 08/2010 dén 11/2013 : Cong tac tai Tong cong ty Dau ty phat trién 06 thi va khu

cong nghiép Viét Nam, chitc vu Ké'toan tong hop

v' Théang 12/2013 dén 09/2014 : Cong tac tai Cong ty CP Phat trién Dyong cao tdc Bién Hoa -

Viing Tau, chtic vu Phé phong Tai chinh ké'toan.

v Théang 10/2014 dén nay

Cong nghiép Viét Nam - TNHH MTYV, chitc vu Phé phong Tai chinh ké'toan.
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ii.

Chtic vu cong tac hién nay: Trudng ban kiém soat
Chtec vy dang nam giit & cong ty khac: Phé phong TCKT Tdng cong ty IDICO
SG cd phan nam gitt: 0 cd phan
Trong do: + 56 hitu ca nhan: 0 ¢6 phan
+ Dai dién s& hiru: 0 ¢ phan
C6 phan cua nhitng nguoi 6 lién quan: Khong
Quyén loi mau thuan véi cong ty: Khong.
Hanh vi vi pham phap luat: Khong
Céc khoan ng ddi voi cong ty: Khong.

Ong Lé Cong Chung - Thanh vién Ban kiém soat

Gidi tinh : Nam

Ngay sinh : 15/11/1964

Noi sinh : Thanh Hoa

CMND : 025376411 cap ngay 07/10/2010 tai TP. HCM

Quodc tich : Viét Nam

Dan t0c : Kinh

Qué quan : Thanh Hoéa

Noi thuong tra : 1182, Kha Van Can, KP 1, P.Linh Chiéu, Q.Thu Dtc TP.HCM.
Trinh &0 Van hoa :12/12

Trinh d6 chuyén mén : C& nhan Kinh té.

Qua trinh cong tac:

v Trwdc nam 2003 lam nhan vién ké toan tai Phong Tai chinh ké toan Coéng ty dau tu xay

dung s6 10;

v Tt ndm 2003 dén nam 2006 lam Phu trach k& toan Xi nghiép xay dung thuy dién thudc

Cong ty dau tu xay dung s6 10 - Tong cong ty dau tw phat trién d6 thi va khu cdng nghiép;

v Tl nam 2007 dén thang 3 mam 2011 lam Trudng phong Tai chinh ké toan Cong ty xay

dung thuy loi thuy dién IDICO;

v' Tt thang 4 nam 2011 dén ngay 14 thang 8 nam 2012 lam Ké toan trwong Cong ty TNHH

mot thanh vién xay dung IDICO;
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v Tt ngay 15 thang 8 nam 2012 dén nay lam Chuyén vién Phong Tai chinh ké toan Tong

cong ty dau tu phat trién d6 thi va khu cong nghiép Viét Nam.

Chtrc vu cong tac hién nay: Thanh vién BKS Cong ty IDICO-SHP

Chtec vu dang nam giit & cong ty khac: Chuyén vién phong TCKT Tong cong ty IDICO

S& ¢d phan nam gitt: 10.000 & phan
Trong do: + 5S¢ htu ca nhan: 10.000 c6 phan
+ Dai dién sé hiru: 0 c6 phan

C6 phan cua nhitng nguoi 6 lién quan: Khong
Quyén loi mau thuan véi cong ty: Khong.
Hanh vi vi pham phép luat: Khong

Céc khoan ng ddi voi cong ty: Khong.

Ong Lé Vin Dién - Thanh vién Ban kiém soat

Gidi tinh : Nam

Ngay sinh : 11/06/1990

Noi sinh : Thanh Héa

CMND : 025376411 cap ngay 07/10/2010 tai TP. HCM
Quoc tich : Viét Nam

Qué quan : Thanh Hoéa

Noi thuong tra : Tam Hiép, Xuan Hiép, Xuan Loc, Dong Nai
Trinh d6 Van hoa :12/12

Trinh d chuyén mén : Ctt nhan Kinh t& chuyén nganh Tai chinh doanh nghiép
Chttc vu hién nay : Chuyén vién Phong Dau tu Céng ty Cp Co Dién Lanh (REE)
Qua trinh cong tac:

v Thang 10/2012 dénnay  :Chuyén vién Phong Dau tu Cong ty CP Co Dién Lanh
Chttc vu cOng tac hién nay : Thanh vién BKS Cong ty IDICO-SHP

Chttc vu dang nam gitt & cong ty khac: Chuyén vién Phong Dau tu Cong ty CP Co Dién Lanh

SO ¢6 phan nam gitw: 0 cd phan
Trong do: + S0 httu ca nhan: 0 cd phan
+ Dai dién s& htru: 0 ¢ phan
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* C0 phan cta nhitng nguoi c6 lién quan: Khong
= Quyén loi mau thuan véi cong ty: Khong.

= Hanh vi vi pham phap luat: Khong

» Cackhoan ng d6i vdi cong ty: Khong.

3. Ban Giam déc

i.  Giam doc: Ong Nguyén Vin Dinh

ii. Pho Giam doc Ong Nguyén Thanh Hoai
Ong Bui Hai Nam

iii. Ké'toan truong: Ba Vi1 Thi Thay

Ly lich ca nhan cac thanh vién
i. OngNguyén Vin Dinh - Gidm d6c Cong ty
Xem phan Hoi déng quan tri.
ii. Ong Bui Hii Nam - Phé Giam déc
* Gidi tinh : Nam

* Ngay thang nam sinh :13/06/1979

* Noi sinh : Thanh Phd Da Nang

= Dan toc : Kinh

* Qué quan : Thuy Lwong - Thai Thuy - Thai Binh

* Dia chi thwong tra : KO1A/29 Lé Trong Tan, Thanh Ph& Da Néng

* Trinh d6 chuyén mén : Ky su dién
*  Quad trinh cong tac:

v Thang 10/1998 - 06/2001  : Cong tac tai Cong ty Phat trién d6 thi va khu cong nghiép
thudc Tong cong ty IDICO.

v Théang 06/2001 - 10/2007  : Cong tac tai Cong ty Dau tu phat trién nha va do thi thudc
Tong cong ty IDICO.

v' Théang 10/2007 dénnay  : Cong tac tai Cong ty c6 phan thuy dién Srok Phu Miéng
IDICO thugc Tong cong ty IDICO.

*  Chtc vu cong tac hién nay: Phé Gidam d6c Cong ty IDICO - SHP

= Chitc vu dang ndm gitt & cong ty khac: Khong
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S6 6 phan nam git: 299.000 c6 phan
Trong do: + 50 hitu ca nhan: 299.000 ¢d phan
+Dai dién so htru: 299.000 ¢6 phan

C6 phan cua nhitng nguoi 6 lién quan: Khong
Quyén loi mau thuan véi cong ty: Khong.
Hanh vi vi pham phap luat: Khong

Céc khoan no d6i véi cong ty: Khong.

iii. Ong Nguyén Thanh Hoai - Phé Giam déc

Gidi tinh : Nam

Ngay thang nam sinh : 01/06/1962

Noi sinh : Ha Tinh

Dan tdc : Kinh

Qué quan : Ha Tinh

Dia chi thuong tra : Xa Minh Long, huyén Chon Thanh, tinh Binh Phudc
Trinh d¢ van héa :10/10

Trinh d6 chuyén mon : Ky su thay loi

Qua trinh cong tac:

v' Tt 1985 - 2002 : Cong tac tai Tong cong ty Xay dung Song Da

v Tt 2002 - 2006 : Cong tac tai Ban quan ly dy an Nha mdy thuy dién Srok Phu Miéng
thudc Tong cong ty IDICO.

v' Tk 2006 dénnay : Cong tac tai Cong ty c6 phan thuy dién Srok Phu Miéng IDICO
thudc Tong cong ty IDICO

Chtic vu cong tac hién nay: Phé Giam do6c cong ty IDICO - SHP

Chtec vu dang nam giit & cong ty khac: Khong

S§ ¢d phan nam gitk: 2.250 ¢6 phan
Trong do: + S50 hitu ca nhan: 2.250 ¢6 phan
+ Dai dién s& htru: 0 cd phan

Co6 phan ctia nhiing nguoi 6 lién quan: Khong

Quyén loi mau thuan véi cong ty: Khong.
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* Hanh vi vi pham phap luat: Khong

» Céc khoan ng¢ ddi véi cong ty: Khong.
iv. Ba Vii Thi Thay - K€ toan trudng

* Gidi tinh N

* Ngay thang nam sinh :03/02/1984

* Quodctich : Viét Nam.

= Dan t6c : Kinh.

*  Qué quan : Thai Binh.

* S5 CMND: : 285648422, cap ngay 20/12/2013, tai Binh Phude.

* Ho khau thuong trd : TX Phudc Long - Binh Phudc.
=  Trinh d6 van hoa :12/12.

* Trinh d6 chuyén mén : Ct nhan ké toan.

* Trinh d¢ ly luén chinh tri: So cap.

*  Quad trinh cong tac:

v’ Tu thang 8/2006 dén thang 12/2006: Nhan vién ké toan phong TCKT Ban quan ly du é4n
Nha may thuay dién Srok Phu Miéng.

v Théang 01/2007 - 02/2008 : Nhan vién phong TCKT Nha may thuay dién Srok Phu
Miéng IDICO.

v Thang 02/2008 - 10/2008 : Nhan vién phong TCKT Coéng ty c6 phan Thay dién
Srok Phu Miéng IDICO.

v" Thang 10/2008 - 08/2012 : Pho truong phong TCKT, Cong ty cd phan Thuy dién
Srok Phu Miéng IDICO.

v Thang 8/2012 - 12/2013 : Pho treong phong TCKT, Phu trach phong TCKT Cong

ty cd phan Thuy dién Srok Phu Miéng IDICO.

v Théang 12/2013 dén nay : K& toan truwong Cong ty c6 phan Thuy dién Srok Phu
Miéng IDICO.

»  Chtc vu cOng tac hién nay: K& toan treong Cong ty IDICO - SHP
= Chtic vu dang nam giit & cong ty khac: Khong
= S8 cd phan nam git: 3.100 ¢6 phan

Trong do: + S0 httu ca nhan: 3.100 c6 phan
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+ Dai dién s& hiru: 0 cd phan

C6 phan cua nhitng nguoi o lién quan: Khong

Quyén loi mau thuan véi cong ty: Khong.

Hanh vi vi pham phap luat: Khong

Céc khoan no d6i véi cong ty: Khong.

K¢& hoach ting cwong quan tri cong ty

Hién nay Cong ty da xay dung Diéu 1€ va Quy ché quan tri Cong ty theo quy dinh tai Thong

tw 121/2012/TT-BTC ngay 26/07/2012 Quy dinh vé quan tri Cong ty ap dung cho Cong ty dai

ching. Ngoai ra, trén co so k& hoach san xuét kinh doanh ctia Cong ty ¢6 phan Thuy dién

Srok Phu Miéng IDICO va du kién ké hoach san xuat kinh doanh cho nhitng nam ti€p theo,

Ho6i dong quan tri da dinh hudéng hoat dong cu thé nhu:

* DPam bao hoat dong ctia Cong ty cd phan Thuy dién Srok Phu Miéng IDICO tang trudng,
an toan va hiéu qua.

= T§ chic trién khai hoan thanh thing loi nghi quyét Dai hoi d6ng ¢ dong thuong nién
nam 2015 dac biét 1a dat va vuot cac chi tiéu ké hoach san xuat kinh doanh nam 2015
duoc Dai hoi ddng cd dong thdng qua.

* Thuc hién dung, hoan thanh t6t trach nhiém ctia Hoi dong quan tri trude Dai Hoi dong
c6 dong sau dai hoi nay véi cac quy dinh cu thé vé trach nhiém/quyén han tai Diéu 1&
Céng ty va quy dinh cua Nha Nudc vé trach nhiém/Quyén han caa Hoi dong quan tri vé
quan tri voi cong ty dai ching.

» Chi dao, giam sat Ban di€u hanh, can b quan ly khac trong viéc trién khai Nghi quyét
cua Dai hdi déng c6 déng va cac Nghi quyét/Quyét dinh cua Hoi dong quan tri vé hoat

dong cua Cong ty.
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VI. CHUNG KHOAN PANG KY GIAO DICH
1. Loai chitng khoan
C0 phan pho thong Cong ty cd phan Thay dién Srok Phu Miéng IDICO
Ménh gia: 10.000 dong/ c6 phan.
Ma chiing khoan: ISH
2. Tong s6 ching khoan ding ky giao dich
Tong s cd phan dang ky giao dich: 45.000.000 ¢ phan.
3. Phuwong phap tinh gia
» Giatri s6 sach
Von chu sé hiru

Giasosach 01 cd phan =

Toéng s6 cd phan dang luu hanh
Can ctt bao cao kiém todn ndm 2014 ctia Cong ty ¢6 phan Thuy dién Srok Phu Miéng IDICO:

Chi tiéu 31/12/2014
Von cha sé hitu (dong) 506.768.014.974
Tong s ¢d phan dang luu hanh (¢ phan) 45.000.000
Gi4 tri s6 sach thoi di€ém 31/12/2014 (d6ng/cd phan) 11.262

* Gia tham chiéu trong ngay giao dich dau tién

Can ct vao két qua tinh gia tri sO sach ctia Cong ty nhu trén, khi dwoc Sé giao dich Ching
khoan Ha No¢i chap thuan dang ky giao dich, HDQT Cong ty ¢6 phan Thay dién Srok Phu
Miéng IDICO sé xac dinh va cong bd thong tin bang van ban mic gia du kién trong ngay
giao dich dau tién ctia co phiéu ISH tai trudc thoi di€ém giao dich theo quy dinh ctia Phap
luat.
4. Giéi han vé ty 1é¢ nam giir d6i voi nguoi nude ngoai

Sau khi dang ky giao dich tai So Giao dich Chting khodn Ha Ngi, ty 1é nam gitt ctia nguoi
nudc ngoai tuan thu theo quy dinh tai Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 quy
dinh vé ty 1é tham gia ciia bén nudc ngoai vao thi truong Ching khoan Viét Nam. Theo d6 to
chtic, cd nhan nude ngoai mua ban trén S¢ Giao dich Chiing khoan nam gitr t6i da 49% tong

s0 ¢6 phan phat hanh ra cong chung.
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VIL

Hién nay, Cong ty khong c6 cd dong nudc ngoai sd hitu ¢d phiéu cta Cong ty .
Céc loai thué c6 lién quan
Thué nhip khiu

Thué suat doi véi cac mat hang nhap khau ctia Cong ty duoc quy dinh tai Biéu thué nhap
khau hién hanh do B{ tai chinh ban hanh.

Thué’ gia tri gia ting

Thué suat thué¢ GTGT hién dang ap dung ddi véi Cong ty duoc quy dinh tai biéu thué GTGT
hién hanh do B6 tai chinh ban hanh.

Thué'thu nhidp Doanh nghiép

Thué thu nhap Doanh nghiép duoc tinh trén thu nhap chiu thué trong ky nhan véi thué suat
thué” thu nhap Doanh nghiép. Thué suat ap dung véi Cong ty: hoat dong san xuat dién la
15% ap dung dén nam 2018, hoat ddng san xuat nuwdc sach la 15% ap dung dén nam 2021,

hoat dong khac 1a 22%
Thué'thu nhip cd nhin

Thué suat thué thu nhap ca nhan ap dung theo quy dinh tai Biéu thué thu nhap ca nhan hién
hanh do B0 tai chinh ban hanh.

Ngoai ra, Cong ty con phai chiu cac loai thué, phi khac theo quy dinh cta Phap luat.
CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH

To chitc tw van

CONG TY CP CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM

Tru sé chinh: 306 Ba Triéu, Quan Hai Ba Trung, Ha Noi.

S0 dién thoai: 04 39741054 Fax: 04 39741760

Website: ww.vietinbanksc.com.vn

Chi nhanh: 49 Ton That Dam, P.Nguyén Thai Binh, Q.1, TP H6 Chi Minh
SO dién thoai: 08 38209986 Fax: 08 38209993

T6 chitc kiém toan
CONG TY HOP DANH KIEM TOAN VIET NAM
Tru s6 chinh: Tang 8, Cao 6c VG Building, 235 Nguyén Trai, Q. Thanh Xuan, Ha Noi

Dién thoai: 04 37832121 Fax: 08 37832122
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VIII.PHU LUC

1. Phulucl: Ban sao hop 1é Gidy chiing nhan dang ky kinh doanh;
2.  Phuluc II: biéu 1é Cong ty;
3. Phuluc III: Béo cdo tai chinh kiém toan nam 2014.

Tp.HCM, ngay  thdng  nam 2015

TO CHUC PANG KY GIAO DICH

CONG TY CO PHAN THUY PIEN SROK PHU MIENG IDICO

CHU TICH HOI PONG QUAN TRI

PHAM VAN TOAN
GIAM POC TRUONG BAN KIEM SOAT KE TOAN TRUONG
NGUYEN VANDINH NGUYEN DANG THANH vU THI THUY
TO CHUC TU VAN

CTCP CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM - CN TP.HCM

PHO GIAM POC

HUYNH MINH TRI
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