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CONG TY C6 PHAN THYUC PHAM BONG LANH KIDO KIDO'S
I.  CAC KHAI NIEM
TUNGU, KHAINIEM  DIEN GIAI

Ban Théng tin tém tat

C& phan

C& phigu

Cé déng

Ca tiic

OEM

Cong ty, KDF, T& chic
dang ky giao dich

T& chire tu van
UBCKNN
SGDCK
TTCK
PHDCD
HBQT
BKS
BTGD
CBCNV
BCTC
CTCP

Gidy CN BKDN (BKKD)

Ban Théng tin tém tat cia Céng ty v& tinh hinh tai chinh,
hoat ddng kinh doanh nham cung ¢ap cho cac nha dau tu
danh gia va dua ra cac quyét dinh dau tu.

\Von digu 1é dugc chia thanh nhiéu phan bang nhau.
Chirng khodn xac nhan quyén va loi ich hdp phép cua
ngudi sd hiru déi véi mét phan vén b phan.

T8 chifc hoac ca nhén sd hitu ¢ phan da phat hanh cta
Céng ty.

Khoan lgi nhuén réng dugc tra cho mdi ¢8 phan bang tién
mat hodc bang tai san khac tir ngudn loi nhudn con lai

clia Cong ty sau khi thuc hién cac nghia vu vé tai chinh

(Original Equipment Manufacturing) Cong ty OEM sé san xuét
“hd" cho cdng ty khéc. San phdm duoc dua ra thi tredng dudi

thuang hiéu clia cdng ty dat lam san pham.
Céng ty C8 phan Thyc phdm Béng lanh KIDO

Céng ty C6 phan Chitng khoan Rong Viét
Uy ban Chitng khoan Nha nudc
Sd Giao dich Chirng khoan

Thi trudng Ching khoan

Pai hdi dong ¢d dong

Héi ddng quan tri

Ban Kiém soat

Ban Téng Giam déc

Can bd cdng nhan vién

Bao cao tai chinh

Cong ty ¢d phan

Gidy chirng nhén déng ky doanh nghiép (dang ky kinh doanh)

BAN THONG TIN TOM TAT
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CONG TY ¢8 PHAN THUC PHAM BONG LANH KIDO KIDO'S

II.  TINH HINH VA BAC BIEM CUA TS CHUC PANG KY GIAO DICH

1. Tém tat qué trinh hinh thanh va phét tridn

1.1. Gidi thidu v Cong ty

Tén Cong ty:
Tén tiéng Anh:
Tén viét tat:

Logo:

Ngay trg thanh CTBC:

Ngudi dai dién phép luat:

Tru sd chinh:

S6 dién thoai:

S6 fax:

Email:

Website:

Vén diéu 1é dang ky:
Vén diéu |& thuc goép:

Gidy CN DKDN:

CONG TY ¢S PHAN THUC PHAM BONG LANH KIDO
KIDO FROZEN FOODS JOINT STOCK COMPANY
KDF

G

KIDOS

Ngay 16/08/2017 (theo Cong van s& 5561/UBCK-GSDC ngay
16/08/2017 ciia UBCKNN)

Ong Tran Kim Thanh - Chd tich HDQT

L6 A2-7, Budng s6 N4, KCN Tay Bac Cu Chi, 8p Cay Sép, x&
Tan An Hdi, huyén Ci Chi, TP.HCM

(028) 3892 1326

(028) 3892 1327
info@kidos.com
www.kidofoods.vn
560.000.000.000 ddng
560.000.000.000 ddng

S5 0302901882 do S& K& hoach va Bau tv Tp.HCM cép lan dau
ngay 14/04/2003 va dang ky thay déi lan th& 16 ngay
07/12/2016.

Nganh nghé san xuét kinh doanh chinh:

+  Ché bién sita va cac san phdm tur sa;

+  8an xudt tinh bdt va cac san phdm tU tinh bdt; céc loai banh tir bét; dudng; ca cao,

socdla va mut keo; mi 8ng, my sdi va san phdm tudng tuw; mon an, thiic &n ché bién

sn; d6 udng khdng cén, nudc khoang; dau, ma déng, thuc vat;

+  Ban budn thuc phdm, dbé uéng;

+  Ban|é thuc phdm, d6 udng trong ctra hang kinh doanh téng hop, cita hang chuyén doanh.

BAN THONG TIN TOM TAT
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CONG TY C6 PHAN THUC PHAM DONG LANH KIDO KIDO'S

1.2. Gidi thidéu v& chitng khoén d&ng ky giao dich

Tén chitng khoan: C8 phiéu Cong ty ¢d phan Thuc phdm Bong lanh KIDO

Loai chirng khoan: Cé phiéu phé théng

Ménh gia chirng khoan: 10.000 dong (Mudi nghin déng)/c6 phi€u

Ma chirng khoan: KDF

Gidy chirng nhén dang ky chiing khoan: S6 177/2017/GCNCP-VSD ngay 15/09/2017

do Trung tdm Luu ky Chitng khoan Viét Nam cdp

S8 Iugng chiing khoan dang ky giao dich: 56.000.000 cé phiéu

Gié tri chiing khodn déng ky giao dich (tinh theo ménh gia): 560.000.000.000 ddng

S8 lugng chiing khoan bi han ché chuyén nhudng theo quy dinh clia phap luat hodc cia

t6 chirc DKGD: 44.768.000 c6 phiéu (chiém 79,94% VBL thuic gop), cu thé nhu sau:

+ S8 lugng 6 phan do cac ¢8 dong sang lap ndm gilt bi han ché& chuyén nhuong
trong vong 03 nam ké tur ngay cong ty dudc cap Gidy CN DKDN cong ty ¢ phan
theo quy dinh tai Khoan 3, Khoan 4 Digu 119 Luét doanh nghiép 2014 (han ché
dén ngay 30/09/2019): 36.480.000 c6 phi€u.

+ S8 lugng ¢ phan do CTCP Tép doan KIDO (c8 ddng sang lap) chuyén nhugng
cho cac Nha @au tu khac (han ché chuyén nhiulong trong vong 12 thang ké to ngay
hoan tat thu tuc chuyén nhuong theo Nghi quyét BHDCPD bat thuong nam 2017
ngay 20/03/2017 ctia CTCP Thute pham Déng lanh KIDO): 8.288.000 ¢4 phiéu.

Gidi han vé ty 1& nam gitt d6i véi nha dau tu nude ngoai: Tuan thu theo ding quy dinh

tai Nghi dinh 60/2015/ND-CP ngay 26/06/2015 clia Chinh phi vé stra di, b sung maot

s@ diéu ctia Nghi dinh sé 58/2012/ND-CP ngay 20/07/2012 ctia Chinh pht quy dinh chi

ti€t va hudng dan thi hanh mot sé digu clia Luat Chirng khoan va Luét stta déi, bd

sung mét s didu cla Luat Ching khoan; va Thong tu s& 123/2015/TT-BTC ngay

18/08/2015 clia Bd Tai chinh v& hudng dan hoat ddng dau tu nudc ngoai trén thi

trudng ching khoan Viét Nam.

Cu thé, theo quy dinh tai Khodn 2 Diéu 1 Nghi dinh s6 60/2015/ND-CP ngay

26/05/2015 nhu sau: “..H4d7 vdi cong ty dai chung hoat déng trong nganh, nghé dau tv

kinh doanh c6 diéu kién ap dung déi vof nha dau tu nudc ngoai ma chua cd quy dinh

cu thé vé s hitu nudc ngoai, thi ty 1é s6 hidu nu'dc ngodi toi da la 49% . Hién nay, mot

s& nganh ngheé kinh doanh clia Céng ty cé quy dinh vé diéu kién ap dung déi vdi nha

dau tu nudc ngoai nhung chua cé quy dinh cu thé vé ty |& sd hitu nudc ngoai bao gém

céc nganh ngh@ ban buén, ban & luong thue, thuc phdm, db udng trong céc clta hang

kinh doanh téng hop, cédc clta hang chuyén doanh (Ma nganh: 4711, 4633, 4722,

4723, 4632). Trén cd s& do, ty 16 s& hltu nudc ngoai téi da hién nay tai Cong ty la 49%.

Tai thoi diém 25/08/2017, 6 Iugng c6 phan do nha dau tu nudc ngoai nam gilt la:

3.927.000 c& phan, chiém 7,01% vén diéu |é thuc gop.

BAN THONG TIN TOM TAT
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CONG TY CO PHAN THYC PHAM PONG LANH KIDO KIDO'S

1.3. Tém tat qué trinh hinh thanh va phét trién

1997

1998 - 2003

2004

2005

2006

2007

2010 - 2011

Cong ty ¢8 phan Thuc phdm déng lanh KIDO dudc chuyén ddi tir Cong ty
TNHH MTV Ki Do, tién than la Nha may kem Wall's cia Céng ty TNHH
Unilever Bestfoods Viét Nam duoc thanh I&p nam 1997 ndm trong Khu céng
nghiép Tay Bac CU Chi vdi tdng dién tich 23.728m?, téng von dau tu 1a 20 triéu
USD va cong suét hoat dong 9 triéu lit/nam.

Wall’s 1a thuong hiéu hang dau trén thi truong kem cao cép clia ca nudc. Dau
nam 2003, Coéng ty C& phén Kinh Dd va Céng ty TNHH Unilever Bestfoods
Viét Nam bat dau nhitng budi thwong lugng dau tién vé viéc Kinh D6 s& mua
lai toan bd nha may san xuét kem Wall's ctia Unilever.

Ngay 14/04/2003, Cong ty C6 phan Kem Ki Do dugc thanh lap vdi vén digu 1&
ban dau la 30 ty dong, trong d6 CTCP Kinh B6 ndm gitt 70% vén digu I1&. Dén
thang 07/2003, nha may kem Wall's chinh thi'c dugc chuyén giao cho CTCP
Kem Ki Do gém céng nghé ché bién kem theo tiéu chuén qudc té clng véi doi
ngl nhan vién chuyén nghiép (trén 80 % du'gc gil lai cé dao tao bai ban).

Sau 3 thang nhéan chuyén giao ti nha may kem Wall's cta tap doan Unilever,
thang 11/2003, nhi'tng san ph@m mdi clia Céng ty C& phan Kem Ki Do vdi
nhan hiéu Merino da chinh thirc ra mat khach hang.

Sang nam 2004, nhi*ng san phdm cao cap vdi nhan hiéu Premium lai duoc tiép
tuc gidi thiéu ra thi trudng da hoan toan thay thé nhan hiéu kem Wall's.

Ngay 18/04/2005, CTCP Kem Ki Do dudc ddi tén thanh CTCP Ki Do. Ngay
16/11/2005, CTCP Ki Do téng vén diéu Ié tir 30 ty dong 1&n 40 ty dong.

Cong ty budc sang kinh doanh nganh mdi 14 nganh sita chua, Cong ty da dau
tu 1 day chuyén san xudt sira chua an (yogurt) véi cdng suét 3 triéu lit/nam
nh&m da dang héa san phdm phuc vu nhu cau thi truding. Cusi ndm 2006, san
ph@m sita chua nhan hiéu WelYo dugc Ki Do chinh thirc tung ra thi trudng.
Coéng ty C8 phan Ki Do tang vén digu Ié tr 40 ty dong 1&én 69 ty dong. Ciing
trong nam nay nhan hiéu kem Celano Premium thay thé& nhan Premium dudc
chinh thifc ra méat khach hang trén toan qudc. Ngoai ra, trong nam 2007, CTCP
Ki Do da bao cao trd thanh Coéng ty dai ching theo quy dinh cia UBCKNN
(theo Danh sdch céng ty dai ching do UBCKNN cdng bé ngdy 20/06/2008).
CTCP Ki Do tiép tuc md rong dau tu xdy dung nha may tai KCN Tay Bac Cu
Chi, xay dung nha xudng sita chua hién dai theo tiéu chuan GMP va tiép tuc
nhép thém 1 day chuy&n slia chua &n tang cong suét ti 3 triéu lit 1&n 12 triéu
littndm va 1 day chuyén kem dun (cdng nghé mdi hién dai lan dau tién cé mat
tai Viét Nam) goép phan lam tdng céng suat kem tir 9 triéu lit 1én 18 triéu
lit/ndm.

BAN THONG TIN TOM TAT
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CONG TY CO PHAN THUC PHAM BONG LANH KIDO KIDO'S

2012
2015

2016

2017

Cudi thang 08/2011, CTCP Kinh D (KDC) thuc hién phat hanh ¢8 phiéu d&
hoan ddi 100% c¢8 phiéu CTCP Ki Do thanh ¢é phiéu KDC. Ki Do trd thanh
cong ty con ctia CTCP Kinh D va chuyén déi loai hinh doanh nghiép tir cong
ty ¢d phan sang cong ty TNHH vdi tén goi la Cong ty TNHH MTV Ki Do.

San pham kem mét gau Cutie Bear duoc chinh thirc ra mét ngudi tiéu dung.
Ngay 22/10/2015, Ki Do khdi cong xa@y dung nha may Kem va sita chua tai
KCN VSIP Bé&c Ninh.

Ngay 15/12/2015, CTCP Tép doan KIDO (chl sd hitu Céng ty) cé Quyét dinh
8 1512/2015/QD-CSH théng qua phudng 4n tang vén didu 18 tir 69 ty ddng
1&n 400 ty déng, trong dé két chuyén tang vén didu 1 tir ngudn thang du vén:
107.604.057.000 dong va Chi sd hitu gdp tién tang von: 223.395.943.000
ddng. Trén cd s& Quyét dinh tang vén cta Chi sd hitu, Céng ty da hoan tat thi
tuc dang ky véi S8 KH&DT Tp.HCM va dudc cdp Gidy CN DKKD thay ddi lan
th 13 ngay 24/12/2015 v6i mic Vén digu 18 1a 400 ty dong. Dén ngay
31/12/2015, Cong ty hoan tat tdng von digu I& t& ngudn thing du von Ién
176.604.057.000 dong.

Ngay 29/08/2016, Coéng ty nhan dugc v8n gép thém bang tién vdi gia tri
223.395.943.000 déng tir CTCP Tap doan KIDO (chu sé hitu céng ty), chinh
thirc tang vén diéu 1 thue gép 1én 400 ty dong.

Ngay 30/09/2016, Cdng ty chuyén dai loai hinh doanh nghiép tir Céng ty TNHH
MTV sang Coéng ty cG phan vdi tén chinh thiric 1a Cong ty cé phan Thuc pham
déng lanh KIDO theo Gidy chiing nhdn DKDN thay ddi lan thir 15 do Sa Ké
hoach va Pau tv Tp.HCM cép.

Ngay 09/11/2016, chinh thic khanh thanh va dua vao hoat dong Nha may
Thuec phdm déng lanh KIDO tai KCN VSIP Béc Ninh, tinh B&c Ninh.

Ngay 30/11/2016, Dai hdi ddng cb dong Céng ty phé duyét viéc tang vén diéu
I& Céng ty tur 400 ty ddng 1&én 560 ty déng theo hinh thitc phat hanh ¢8 phigu
dé tang vén didu 1& ti ngudn vén chi s& hitu. Nguén vén tang dugc trich tu Igi
nhuan sau thué chua phan phéi clia céng ty véi gia tri 1a 160 ty dong. Dén
ngay 07/12/2016, Céng ty chinh thilc dugc S6 KH&DT Tp.HCM cdp Gidy
CNBKKD diéu chinh [an thr 16 cho viéc thay déi vén diéu |é néu trén.

Nham muc dich dai chiing héa CTCP Thuc phdm Boéng lanh KIDO, da dang
héa co cau c8 ddng va thu hit dong tien dau tu ti cac nha dau tu trong nudc
va ngoai nudc, ngay 20/03/2017, DPHDCD bét thudng nam 2017 cia KDF da
hop théng qua viéc chuyén nhugng mét phan ¢ phén KDF do CTCP Tap doan
KIDO (KDC) ndm gi* (KDC la cong ty me cia KDF, s@ hitu 55.888.000 cé
phan, tvdng ¢ing 99,8% vén diéu 1& KDF) cho cac nha dau tu khéc (nha dau tu

BAN THONG TIN TOM TAT
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CONG TY C8 PHAN THUC PHAM BONG LANH KIDO KIDO'S

bén ngoai: 11.200.000 ¢8 phan; CBNV: 5.600.000 ¢ phan; ddi tac chién lugc:

2.688.000 cd phan) va cho phép KDC dugc chuyén nhudng ddi véi SLCP bi

han ché chuyén nhugng (theo quy dinh tai Khoan 3 Diéu 119 Luét doanh

nghiép) cho cac nha dau tu khac khong phai la ¢ dong sang lap.

Trén cd sd do, KDC da chuyén nhuong 19.488.000 c¢6 phan KDF nhu sau:

= T& ngay 18/04 - 21/04/2017: chao ban thanh cdng 11.200.000 cd phan
KDF (tuwong Uing 20% vén diéu 1& KDF) cho cac nha dau tu bén ngoai voi
gia 52.000 ddng/cS phan (theo Nghi quyét HDQT s& KDC01/2017/NQ-
HDQT ngay 07/04/2017 cia KDC).

» T ngay 06/07 — 13/07/2017: chuyén nhuong 5.600.000 ¢8 phin (tudng
('ng 10% vA&n diéu Ié KDF) theo chuang trinh lua chon ngu'di lao déng cua
KDC vdi gia 25.000 déng/e6 phan.

*  Ngay 25/08/2017: chuyén nhugng 2.688.000 ¢ phan (twong (ng 4,80% vén
diéu I&é KDF) cho ddi tac chién lugc clia KDC vdi gia 40.000 déng/cd phan.

Theo danh séch ¢ déng chét ngay 03/05/2017, téng s6 ¢d ddng clia Céng ty sau

khi KDC thuc hién viéc chuy&n nhugdng cho cdc nha dau tu bén ngoai néi trén la

404 c6 ddng. Cdng ty da ndp hd so dang ky cong ty dai ching véi UBCKNN theo

quy dinh va chinh thirc duge UBCKNN c&p Céng van chap thuan sd 5561/UBCK-

GSBC ngay 16/08/2017.

Trong qua trinh hoat ddng va phat trién, dén nay, Cong ty c6 phan Thuc phdm déng lanh
KIDO da dat dugc nhirng thanh tich sau:

Thuong hiéu kem hang dau trong thi trudng kem que/kem cay vdi thi phan 34,7%.
Ching chi qubc t&€ 1ISO 9001:2008, OHSAS 18001, 1ISO 14001 do t6 chic BVQI cép
ngay 02/07/2005.

Chirng chi quéc té Hé Thdng an toan Vé sinh thuc phdm HACCP do t8 chitc Quacert
cédp ngay 03/07/2005, sau d6 chuyén sang hé théng HACCP Code 2003 vao ngay
09/09/2008. Hién tai dat chirng nhan hé thdng ISO 22000:2005 ngay 08/02/2014.

Bat danh hiéu Hang Viét Nam Chét lugng Cao vao cac nam 2006, 2008, 2010;

Gidy chitng nhan don vi dat Danh hiéu thirong hiéu manh nam 2004 do Cuc Xuc Tién
Thuong Mai - B6 Thuong Mai va Thai Bao Kinh Té Viét Nam cap ngay 15/11/2004;
Cup vang Thuong hiéu An Toan Vi Sic Khée Céng Bong do Cuc An Toan Vé Sinh
Thuc Pham clia Bd Y t€ trao téng;

Ching nhén 42 san pham khéng chita Melamine (ndm 2008);

Giai Il (nam 2007), gidi | (nam 2009) va giai Il (ndm 2012) Doanh nghiép Xanh do UBND
thanh ph6 trao téng;

Céng ty dat dudc gidi thu'dng mai trudng nam 2014,

BAN THONG TIN TOM TAT
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CONG TY c8 PHAN THUC PHAM BONG LANH KIDO KIDO'S

- Gidi thuéng Thuong Hiéu Hang Dau Viét Nam nam 2014 cdp ngay 20/10/2014;

- Bat danh hiéu Top 20 Thuong Hiéu Vang Thuc pham Viét Nam 2014 cho B Y Té cép
ngay 19/12/2014;

- Chirng nhan Thuong Hiéu Vang An Toan Vé Sinh Thyc Phdm do BO Y té cap vao thang
10/2015.

1.4. Gidi thidu v& qua trinh t&ng v8n clia Céng ty

K& t&r khi chuy&n d8i sang hinh thitc Cong ty ¢8 phan (ngay 30/09/2016) dén nay, Cong ty
da thure hién tang von 01 [an tir 400 ty dong 1én 560 ty dong nhu sau:
Thaigian | VBLting | VDL sau |

Phuang thirc =
hoan | thém (triéu | phéat hanh Casdphaply
phéat hanh :
thanh adng) (tridu ddng) |
12/2016 | 160.000 560.000 | Phat hanh cG phiéu tang vén | - Nghi quyét
digu I& tIr ngudn von chl sd | DHBCD ngay
hitu nhu sau: 30/11/2016;

- D6i tugng: ¢6 dong hién hitu | - Gidy CN DKDN |
theo danh sach chét ngay | dang ky thay dé’ii
15/11/2016. an thi 16 ngéy!

~Ty 16 2,5 : 1 (c8 dong s | 07/12/2016. !
hitu 2,5 ¢d phan s& nhan

 dugc 1 cd phan).

Ngudn: KDF
2.  Cocdu t8 chirc va bd may quan ly ciia Cong ty
So dd co cdu t8 chirc clia Cong ty
|
|
—-[ CN. H& Chi Minh |
—-Luha maéy Tay Bic Ci Chi [
—-| CN. Ha N&i ]
—-|_Nha may Béc Ninh I

_..| CN. Khanh Héa ]

—-[ CN.D4 Ning |

—.-[ CN.BicNinh |

—-[ CN. Campuchia |

BAN THONG TIN TOM TAT Trang 9

N

SRR L Y ol W



©
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STT

Céng ty

Dia chi

Tru s& chinh

L6 A2-7, Buong s6 N4, KCN Tay Bac Cu
Chi &p Cay Sop, Xa Tan An Hdi, Huyén Cu
Chi, Thanh phé H8 Chi Minh

H8 théng chi nhénh

Chi nhénh H6 Chi Minh

138-142 Hai Ba Trung, Phudng Pa Kao,
Quan 1, Thanh phd H8 Chi Minh

S6 34 Lang Ha, Phuong Lang Ha, Quén

2 Chi nhanh Ha Nbi

Béng Pa, Thanh phd Ha Noi

Xa Dién Pha, Huy&n Dién Khanh, Tinh
3 Chi nhanh Khanh Hoa

Khanh Hoa

Pudng s6 2, Khu ¢dng nghiép Hoa Cam,
4 | Chi nhanh Pa Nang Phudng Hoa Tho Tay, Quan Cam L&,

Thanh ph8 Da Nang

S6 8 duding 3A KCN d6 thi va DV VSIP Béc
5 | Chi nhanh B&c Ninh Ninh , X& Phu Chan, Thi x4 T& Son, Tinh

Béc Ninh
6 | Chinhanh Campuchia Campuchia
Il | Nha méy

L6 A2-7, Buong s6 N4, KCN Tay Bac Cu
1 Nha may Tay Bac Cu Chi Chi, &p Cay Sop, x& Tan An Hai, huyén Cu

Chi, TP.HCM

S6 8 dudng 3A KCN db thi va DV VSIP Bac
2 | Nha may Béc Ninh Ninh , X& Pht Chén, Thi x& T Son, Tinh

Bac Ninh

Ngudn: CTCP Thu'c phdm Bdng lanh KIDO,

BAN THONG TIN TOM TAT
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Sd db bd may quan ly clia Céng ty

DAIHOI DONG CO DONG

BAN TONG GIAM BOC

—— = :

|
|

1
| -

! : Phong hanhchinh
Fnongbinhing || .| Phéngcaitién nhan sy
|~ Phongsinxuat | | sing tao :
| PhéngQuanly ' | Phéngkétosn
‘ Phanphdl | .| Phongquanly 123 o ; tal chfnh
| chatl - I
| i gong - PhongIT
—{Phdng marketing | t :
- —| Phongthiétbl Phogglagistics | | phong kiém toan
‘ : = ndibsé
|__|Phongnghiéncau | | | ! - Phongthumua 1'
phat teién —| Phongké&hoach - - Pht::; l:ﬁ:rén
‘ | " PhangVSATTP &
| Phdngkhob4i —1  Meéitrudng

Céng ty hoat dong theo Luat doanh nghiép va Diéu I& cdng ty. B6 may quan ly clia Cong ty
dudc t8 chirc theo mé hinh céng ty ¢ phan nhu sau:

3.1 Dai hdi @dng C8 déng

Dai héi dong c6 déng bao gém tat ca cac cd ddng cé quyén bidu quyét, 1a co quan quyén
Iuc cao nhét ctia cdng ty ¢ phan, quyét dinh nhitng vén dé dudc Luat phép va digu 1 cong
ty ¢6 phan quy dinh. Dai hdi ddng c8 déng s& bau ra HI ddng quan tri va Ban Kiém soéat clia
cong ty c6 phan.

3.2 Hdi ddng Quén tri

Héi ddng quan tri 1 co quan quén ly cong ty ¢d phan, ¢d toan quyén nhan danh cdng ty c8
phan d€ quyét dinh moi van dé lién quan d&n muc dich, quyén lgi clia cong ty ¢8 phan, trir
nhi*ng véan dé thudc tham quyén ctia Pai hdi déng c8 déng. Hoi ddng quan tri cé trach nhiém
gidm sat Ban Tdng Gidm ddc va nhitng ngudi quén ly khac. Quyén va nghia vu clia HDQT
do Luat phap va diéu 1&é céng ty c8 phan, cac quy ché& ndi bd cua cdng ty c8 phan quy dinh.
3.3 Ban Kiém soét

Ban ki€ém soat do Dai hdi déng ¢8 déng bau ra. Ban Kiém soéat cé nhiém vu kiém tra tinh hop
ly, hdp phép trong digu hanh hoat déng kinh doanh va bao céo tai chinh clia céng ty c8 phan.
Ban kiém soat hoat déng déc lap véi Hi dong quan tri va Ban Giam déc.

BAN THONG TIN TOM TAT Trang 11
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CONG TY €6 PHAN THUC PHAM BPONG LANH KIDO KIDO'S

3.4 Ban Téng Giam ddc

Téng Giam déc la ngudi digu hanh va cé quyén quyét dinh cao nhéat vé tat ca cac van dé lién
quan dén hoat dong hang ngay cla cdng ty ¢ phan va chiu trach nhiém trudc Hoi dong
quan tri vé viéc thuc hién cac quyén va nhiém vu duogc giao.

Céc Phé Téng Giam déc la ngudi gilp viéc cho Téng Giam ddc va chiu trach nhiém trudc
Téng Giam déc vé phan viéc dude phan céng, chl ddng gidi quyét nhitng cdng viéc da dudc
Téng Giam déc uy quyén va phan cdng theo ding ch& dé chinh sach clia Nha nudc va Pigu
I& cta cong ty c8 phan.

3.5 Céc phong ban chifc néng

Céc phong, ban nghiép vu cé chifc nang tham muu va gilp viéc cho Téng Giam ddc, truc
ti€p diéu hanh theo chlc ndng chuy&n mén va chi dao clia Ban Téng Giam déc. Cong ty
hién cé cac phong nghiép vu vdi chirc nang, nhiém vu va quyén han nhu sau:

4+ PHONG BAN HANG

- Xay dung, té chlrc phan cdng ddi ngl sales

- Hoach dinh chién lugc ban hang

- Lap va thuc hién k& hoach ban hang.

- Thuc hién cac tac vu hoat dong ban hang hang ngay

4+ PHONG QUAN LY PHAN PHOI

- Thuc hién chifc nang quan tri rdi ro cho Hé théng ban hang.

- Kiém tra va danh gia toan bd hoat ddng ctia hé théng ban hang trong pham vi kiém
toan tuan tha.

- Tham muu cho BGD v& céc van dé da phat hién, cac so hd, yéu kém va d& xuét
bién phap cai ti€én quan ly phu hop véi dinh hudng phét tri€n hé théng ban hang
theo tirng thai ky.

- Thuc hién cong tac cung cép, thiét k&, dé xuét giai phap dam bao sé liéu hé théng
béan hang theo yéu cau, chién lugc clia cdng ty.

- Thuc hién cong tac cung cép, phan tich sé liéu theo cac yéu cau cla cong ty.

- Quan ly viéc thuc thi hé théng ddi véi nhan vién ban hang, nha phan phéi.

- Xay dung céac quy trinh thue hién lién quan hé théng ban hang.

% PHONG MARKETING
- D& ra céc dinh hudng phat trién kinh doanh cho céng ty.
- Hoach dinh chién lugc phat tri€n san phdm va thudng hiéu cho cong ty.

- Xay dung va phat trién thuong hiéu cac nhan hang.

BAN THONG TIN TOM TAT Trang 12
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Lap k& hoach marketing cho céng ty

Tru hoach cac hoat dong quang céo, chiéu thi khuy&n mai va kich cau thi truong
Thuc ddy doanh s& ban hang bang cac chudng trinh marketing

Séang tao céac y tudng d& an mdi cho céng ty

Xay dung hé théng phéan phdi

Thiét I1ap céc qui trinh hoat ddng kinh doanh

4 PHONG NGHIEN CU'U VA PHAT TRIEN:

-

Nghién clru va phét trién ra cac san phdm mdi theo yéu cau/xu hudng cta thi
trudng dua trén ngudn Iuc san co.

Cap nhat nhitng kién thirc mdi, cong nghé méi vé san pham phuc vu cho chién luge
da dang hoa san pham.

Pinh ra quy cach, tiéu chudn chit lugng cho nguyén vat liéu, bao bi, mix va
thanh pham.

Thit nghiém nguyén vat liéu, hd trg phdong Cung (*ng vat tv lra chon nha cung
cép t6i uvu.

Phgi hogp vai Marketing 1&ng nghe phan hdi tir thi trwdng nhdm cai thién va phat
trién sdn pham.

4 PHONG SAN XUAT:

Van hanh day chuyén san xuét theo ding céng nghé dé tao ra nhitng san phadm dat
chat lugng cao, dung han.

Kiém soat chat lugng san pham trong sudt quy trinh san xuét.
Cai ti€n may méc trong day chuyén San xuét dé giam thiéu hao tén khi van hanh.

Hiéu chinh day chuyén thiét bi d€ da dang hoa san pham.

4+ PHONG QUAN LY CHAT LUQONG:

Xay dung mét quy trinh khép kin kiém tra chat lwgng NVL, ban thanh phdm, thanh pham.
Dam bao san pham, bao bi it nhat dat chat lugng nhu tiéu chudn chat luong da cong bé.

Kiém soéat quy trinh san xuét, tim ra nhitng sai pham d& cd bién phap phdng ngura,
khac phuc va nang cao chét luong hé théng.

Danh gia nang luc nha cung cép.

Phoi hop vdi cac phong ban lién quan giai quyét cac khiéu nai clia khach hang va tim
bién phap khéc phuc, ngén ngtra.

Diéu phéi, kifm soat, duy tri hé thdng chét lugng 1ISO 9001:2000, HACCP trong cdng ty.

BAN THONG TIN TOM TAT Trang 13
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-

PHONG THIET Bl:

- Lap k& hoach va thuc hién bdo dudng, stra chita va quan Iy toan bd hé thdng thiét bi.
- Xay dung ké hoach, trang bi va quan ly hé théng thiét bi, may moéc vat tu ky thuat.
PHONG KE HOACH:

- Lap ké hoach san xust dap ng nhu cau san pham trén thi truding hoac chién lugc
kinh doanh trong tirng giai doan.

- Lén ké& hoach dat mua NVL sao cho chi phi tén kho t6i uu va hiéu qué cao nhat.

PHONG KHO BAI

- Luu trlr cdc NVL trong digu kién t6t nhat, sén sang cung cap cho bd phan san xuét.

- €6 du thanh phdm dé cung cap ra thi trudng.

- Dam bao tinh chinh xac trong céng tac quén ly kho.

PHONG CAI TIEN SANG TAO

- Thuc hién cac yéu cau, chién luge cla cong ty.

- Dap Uing va d8i mdi thiét bi phi hop theo phat trién sdn pham

- Caitién lién tuc

PHONG DY AN

- Chiu trach nhiém thuc hién ¢cong téc dau tu phat trién du an, quan ly va khai thac céc
du an dadm bdo hiéu qua cao va dap ('ng muc tiéu phat trién cla Céng ty.

PHONG LOGISTICS

- Van chuyé&n hang héa dén nha phan phdi.

- Pam bao cac hoat dong kho bai trén toan quéc

PHONG THU MUA

- Hb trg cdng ty mua dudc ngudn cung Ung vdi gia ré nhét, chat luong tét nhat, cung
Ung kip thdi nhat, cung phdi hop véi bd phan san xuét, kinh doanh dem lai nguén loi
nhuan t6i da cho cong ty va dap (ng nhu cau khach hang.

PHONG QUAN LY VE SINH AN TOAN THYC PHAM VA MOI TRUONG (SHE)

- Xay dung va thuc hién cac chuang trinh nang cao nhén thic cia CNV vé An toan -
Strc khée — Méi trudng.

- Diéu phoi, kiém soat, duy tri hé thdng chat lugng OHSAS 18001 trong cong ty.

- Chiu trach nhiém chinh trong céng tac huwéng dan khach tham quan nha may.

- Giam sat céng tac an toan lao déng, dém bao cong tac PCCC tai cong ty.

- Giém sét, cdi tién va nang cao chét lugng mai trwdng lam viéc, ddm bao CNV lam
viéc trong diéu kién an toan, stfc khde dugc cham sdc tot.

BAN THONG TIN TOM TAT
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4 PHONG HANH CHINH - NHAN SU:

Dam trach toan bd cac hoat dong ctia phong Hanh chinh — nhan su ctia Cong ty:

e Xay dung va thuc hién cac chuong trinh, cdc hoat ddng nhdm bao d&m cho Céng
ty luén ¢6 du ngudi — ding ngudi — ding viéc — dung luc véi cac phdm chét va ky
nang dap (fng cac yéu cau cong viéc hién tai d€ dat nang suat lao dong cao.

e Xay dung va thuc hién céc chuong trinh dao tao, cac hoat dong nham bao dam
cho Cong ty phat trién nang Iuc tiém tang clia doi ngl nhan su' theo kip vai téc do
tang trudng va phat trién kinh doanh clia Céng ty trong tuong lai.

Tham muu cho Ban TGP vé cac chinh sach nhan sy nham duy tri khai thac st dung

c6 hiéu qua ngudn nhan luc hién cé va sé cé phi hap vdi dinh huwéng phat trién clha

cong ty trong tirng thai ky.

4 PHONG KE TOAN TAI CHINH:

Thuyc hién chiic nang tham muu giup Téng Giam Dac thuc hién dung nguyén tac, ché
do ké toan thdng ké, ché dd kiém toan hach toan va céc ché d6 khac do Nha nudc quy
dinh; T& chic thuc hién cac nghia vu ndp thué va cac khoan phai ndp ngan sach Nha
nudc theo quy dinh cla phép luét. Quan ly va bao toan vdn theo muc tiéu clia Céng ty,
phat hién ngan chan kip thoi viéc st dung vén, tai sén va vat tu’ sai muc dich.

Ghi chép day du ching tir, cép nhat sé sach chiing ti k& toan theo quy dinh cla
phap luét, phan anh trung thuc chinh xac céc s6 liéu vé tinh hinh hoat ddng san xuét
kinh doanh ctia Céng ty, chiu trach nhiém trudc Téng Giam Bdc va Hoi Bong Quan
Tri vé moi sai pham thudc vé nguyén tac thdng ké va tinh xac thu'c hgp phap cua cac
hoat déng tai chinh.

4 PHONGIT

Phong IT ddng gép vao chudi gia tri clia cdng ty thdng qua viéc duy tri 6n dinh hé
théng IT, hd trg ngudi diing dam bao hé théng dudc van hanh lién tuc, ngan ngira —
khac phuc st ¢8 trén hé thang.

Dam trach vai trd tu van, trién khai, cung cép co sd hang tdng mang, phan clng phu

hop vdi cac du’ &n phan mém va dinh hudng phét trién cta cong ty.

4 PHONG KIEM TOAN NOI BO:

Giam sat cac hoat dong, quy trinh clia cac phong ban trong Cong ty.

Xay dung cdng cu, tha tuc ki€ém soat ndi bd lam can cir danh gia tinh trung thuc, tuan
tht trong cong tac hoat déng clia cac phong ban, bé phan ctia Cong ty.

Tham muu cho ban T8ng Gidm Béc, d& xuat, ki€n nghi can thigt d Cong ty hoat

dong hiéu qua, tranh ri ro.
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4+ PHONG KE TOAN QUAN TR}:

- Thuc hién chirc nang tham muu cho T8ng Gidm D&c vé tinh hinh hoat déng kinh
doanh, phan tich tinh hinh va nguyén nhan lam bién déng doanh thu, Igi nhuén tir dé
dé xust cac bién phap lam giam chi phi va tang doanh thu.

- Quan ly ngan sach clia cac phong ban, tinh gia thanh cho cac sén phdm mdi chuén bi
tung va cho y ki€én tham muu gilp cac phdng ban tu' quén ngan sach hoat déng tét hon
va gilp cac sdn pham mdi tung dudc hiéu qua kinh t& hon.

3.  Danh séach c8 ddng nam gilr tir trén 5% v8n c8 phan cla cdng ty; Danh s4ch c§ déng
sang lap va ti 1& c8 phan ndm giilr; Co cdu c8 doéng:

3.1. Co c#u c8 ddng Coéng ty
Cd céu cb ddng clia KDF tai ngay 25/08/2017 nhu sau:

Stt C8 dbng Bty SLCP s hiru Ty e

déng thyogdp

1 C8 dbng trong nudc 680 §2.073.000 92,99%

- TG chure 10 "3:7_’.262.500 66,54%

- C4 nhan 670 14.810.500 26,45%
______ 2 cé ddng nudc ng;&{ " 28 3.927.000 7.01%_
- T8 chire - 14 2.780.000 4,96%
... -Cénhan = “ 1:147.000 Ié-’f’f"é’?:
3 C8&phiéu quy 0 0 0%
Téng cdng 708 56.000.000 100%

Ngudn: Danh sdch ¢é déng cua KDF ngay25/08/20? 7
3.2. Danh séch c8 déng ném gitr tir 5% v&n c8 phan clia Cdng ty

Danh sach c6 déng nam gilr tir 5% vén cG phan clia KDF tai ngay 25/08/2017 nhu sau:

TV 16 88
SLCP sd
Stt  Ténc8 déng S8 DKDN Dia chl oy htru/VBL
thuc gop
138-142 Hai Ba Trung,
CTCP Tap
0302705302 P.PaKao, Quan 1, 36.400.000 65,00%
doan Kido
TP.HCM _
@ Téngcdng 36.400.000  65,00%

Ngudn: Danh sdch ¢é déng cua KDF ngay 25/08/2017

BAN THONG TIN TOM TAT Trang 16

Ll WY oW

y v



CONG TY ¢8 PHAN THYC PHAM DONG LANH KIDO

©

KIDoS

3.3. Danh séch va ty 18 c8 phan ném gilr clia ¢8 ddng sang lap

Can cr Bigu 119 Luat doanh nghiép nam 2014, cé phiéu do c¢é ddng sang lap sd hitu tai thai

diém dang ky thanh 1ap cong ty ¢ phan bi han ché chuyén nhuong trong théi han 03 nam ké
t ngay cong ty dugc cdp Gidy chirng nhan BKDN (han ché chuyén nhudng tlr ngay

30/09/2016 dén ngay 30/09/2019). C8 déng sang lap cé quyén tu do chuyén nhudng cd

phan phd thong clia minh cho ¢ déng sang 18p khéc va chi dugc chuyén nhuong cho ngudi

khéng phai c6 déng sang lap néu dudc su chap thuan cla Dai hdi déng cd déng.

= SLCP sd hitu
Ty 1& 58
Tén c8
ang  OVNO Dia chl Hanch§  Tydo herw/VBL
/OKDN chuyén chuyén  Téng cdng thyc gép
nhugng nhugng
138-142 Hai Ba
CTCP Tap 03027
1 Trung, Phudng Da 36.400.000 (*) 0 36.400.000  65,00%
doan Kido 05302
Kao, Q.1, TP.HCM
51 Ph& Tiéu Nam,
Ong Tran 02200 Pha My Hung, Kp
g m PO N 440.000(%) 16000 156.000  0,28%
Kim Thanh 7873 Nam B6, P.Tan Phu,
Quén 7, H& Chi Minh
; 07906 53 Nguydn Tiéu La,
Ong Tran ,
3 = - 80032 Phudng 5, Quan 10, 140.000 (**)  16.000 156.000 0,28%
L& Nguyén
18 H& Chi Minh
@ Téng cdng 36.680.000 32000 36.712.000  65,56%

Nguédn: Danh sdch c6 déng cua KDF ngay 25/08/2017

(*)  Han ché& chuyén nhugng trong vong 3 nam ké tir ngay KDF dudc c&p Gidy CN BKDN
cdng ty c8 phan (ngay 30/09/2016) theo Khodn 3, Khodn 4 Digu 119 Luat doanh
nghiép nam 2014: 36.400.000 c6 phan.

(**) Han ché chuyén nhu'dng trong vong 3 nam ké ti* ngay KDF dudc cdp Gidy CN DKDN
céng ty c8 phan (ngay 30/09/2016) theo Khodn 3, Khodn 4 Diéu 119 Luat doanh
nghiép ndm 2014: 40.000 c8 phan.

Han ché& chuyén nhugng trong vong 12 thang ké tir ngay hoan tat thl tuc chuyén nhuong
d6i vdi SLCP do CTCP Tap doan Kido chuyén nhuong cho céac nha dau tu khac theo Nghi
quyét DPHDCD bét thuding nam 2017 ngay 20/03/2017 ctia KDF: 100.000 ¢& phan.
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4, Danh sach nhitng Céng ty me va Céng ty con cla t§ chirc dang ky giao dich, nhitng
Cong ty ma t8 chirc dang ky giao dich dang ndm gilr quydn kiém soét ho&c ¢ phan
chi phéi, nhitng cdng ty ndm quyén kiém soéat hodc c8 phan chi phéi di véi t8 chirc

dang ky giao dich
41 Cbng ty me cla KDF v& nhitng cdng ty ndm quydn ki&m soét hodc c8 phan chi ph&i

a8i véi KDF

Tén cong ty: CTCP Tép doan KIDO

Tru sd chinh: 138-142 Hai Ba Trung, P.BaKao, Quan 1, TP.HCM

bién thoai: (028) 3827 0468 Fax: (028) 3827 0469

Gidy CN BDKDN: S6 0302705302 do S Ké hoach va Bau tv TP.HCM cap
lan dau ngay 06/09/2002, dang ky thay ddi lan thir
22 ngay 01/10/2015.

Vén diéu 1& dang ky: 2.566.533.970.000 dong

Vén digu 1& thuc gop: 2.566.533.970.000 ddng

Vén gop tai KDF: 364.000.000.000 dong (chiém 65% von diéu & KDF)

Linh vue san xuét kinh doanh:  Ban budn thu'c phdm va mua ban néng san thu'c pham.

4.2 Cbdng ty con clia KDF va nhitng Cdng ty ma KDF dang nédm giif quyen kiém soét hodc
c8 phan chi phéi

Khéng cé

5. Hoat déng kinh doanh

5.1. Sé&n ph&m, dich vu clia Céng ty

Hién nay, san phdm cta KDF dugc chia thanh ba nhdn hang chinh 14 Merino — kem théng
thuding, Celano - kem cao cap va Welyo - sifa chua vdi danh muc rat da dang ca vé hinh thirc
va chiing loai. Merino ¢6 3 chung loai chinh: kem que (X, Yeah, Core, Superteen, Kool, Cutie
Bear...), kem ly (Merino Cup) va kem hop (Merino Tub). Celano c6 5 chlng loai chinh: kem
que (Passion), kem banh (Cone Classic, Cone Extra), kem hdp (Celano Tub), kem ly (Celano
cup) va kem vién (Celano Sweetie). Nhan hang Welyo vdi 2 chlng loai chinh: sita chua cao

cap (Kidz va Family) va sira chua da.

Céc san pham clia KDF ciing rét da dang va phong phd vé mui vi, vira mang tinh dia phuong
va quéc té, phl hop véi khdu vi clia ngudi tigu dung Viét Nam, tir thanh thi d&n néng thén véi
cac san pham dac trung nhu kem ¢dm, kem chudi, kem banh lot, kem 3 mau, .... Ngoai ra,

KDF con dudc danh gié cao trong viéc thudng xuyén ddi mdi vé mui vi va da dang hoa san
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pham, tao cam giac méi mé cho ngudi tiéu dung cling nhu déng gép tich cuc vao tang trudng
doanh thu clia Cong ty. M6t s6 san phdm ndi bat clia KDF c6 thé ké dén 1a dong kem 6¢c qué
Merino Superteen ra mat ndm 2014, hay dong kem vién Merino Cutie Bear vdi hinh anh ch
gdu ngd nghinh dudc tung ra thi trudng nam 2012, di dau trong xu hudng kem véi nhiéu hinh
dang, kich thudc da dang thay cho céc chiing loai thong thudng nhu kem que hay kem &¢ qué
trudc day. Thém vao d6, KDF cling nam bat kip thdi cac trao luu mdi trén thé gidi clia gidi tré
Viét Nam d€ tao ra nhiing san ph&m véi huong vi “thdi thuong” nhu kem mochi, kem tra xanh,

kem hat dé, ....

KDF ciing ludn la don vi di dau trong viéc sang tao cac san phdm mdi. Vai hé théng cac day
chuyén mdy méc hién dai cho phép KDF dé dang trong viéc cai tién va da dang héa san
pham. Nam 2015, san pham sita chua d4 ctia KDF tung ra thi trudng da thuc sy tao nén con
sOt trong ngudi tiéu dung bdi tiéu chi ngon - bé - vé sinh, an toan. Day ciing & san phdm md
dau cho trao Iuu tiéu dung “san phdm da bich” dugc ldy cdm hing tif nhi*ng mén qua vat tudi

tho ma KDF ti€p tuc phat trién vai cac san phdm sinh t8 bich trong nam 2016.

Béng : Qué trinh phét trién céc san ph&m mdi trong giai doan 2003 -2016 clia KDF:

SR

gian : Nim 2010 Nim 2012 Yoy :N_Il!l 2014 Nim 2016
= : a WelYe Sita chua Wel | Kem que Merine | Kem Merino Vani I;r_\;l_!};d Yo
Home - V] tif nhién | yo kidi Gold T | kool-CutieBear | 590€olaSuper Teen v| chanh day Café sia
| nhién+ lysine 3 | |
it | . | | " |
,: . ! & :
.-—“" }I -‘__‘ .... =5 | gl ]
Kem hép Celano | Kem Merino X Sdu | Kem Merino Socola | SdachuaddWelYo | Ska chua did Wel |
Sifa Chua Nam viét | riéng 1 Super Teen vicam Yo Dua luéi
quit 400m| 1 E
Kem hép Celano - [ Kem Metino Socola | Siia chua 4 Wal Yo
SitaChua | Super Teen Sdu | vjvai
Macadamls 400ml | Riéng -
A ]
MuC ; E
SKUs | StachuadiWel¥o | SifachuadaWelYo | Kem Merino Kool |
| v|tynhién vithom (dia) - Cutle Bear Milky
- - Soco )
7] ] M
v
Kem que Celano
Passion - Yogurt
Raspberry 70ml
Banh bao
KideFoods tring
siia tuol 1509 TH
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CONG TY ¢6 PHAN THUC PHAM BONG LANH KIDO KIDOS

Nim2010 | Nim2012 | Nim2014

Binh bao KidoFoods
diu xanh - 1§ dia

3309 TG
Banh bao
KidoFoods  Thit

trimg cit 400g TG
Kem cdy théng -
Merine X'Mas

=

| Kem d&c qué
i Celano Extra Trd

xanh Matcha

| Kem 6c qué
1 Celano Hat dé

Vdi su' da dang clia danh muc san phdm gitp cho KDF canh tranh dudc véi cac mat hang
tuong tu cta cac thuong hiéu kem khac. Vi du nhu phan khic cao ¢p, c6 kem &c qué Celano
déi trong véi Cornetto clia Wall's, kem Passion déi trong véi kem Magnum, phan khic trung
c8p cb kem que di mui vi clia Merino déi trong vdi kem Trang Tién, Thiy Ta... Su da dang vé
loai va dung tich san pham cling th& hién su linh hoat trong chién Iugc san phdm cla KDF,
dap Ung dudc nhu cau khac nhau clia ngudi tiéu dung dong thdi canh tranh vdi ting ddi tha
riéng lé. Ngoai su da dang, viéc dinh gia san phdm cling la y&u t3 quan trong gitip KDF thuyét
phuc dugc ngudi dung. B&i véi phan khic cao cép, clng mot kiu cach san phdm nhung gia
kem KDF thudng thap han so vdi gia kem ngoai nhéap, déng thdi, KDF ciing cé dong kem gia

ré, kem ky... d& canh tranh vdi cac phan khuc gia thap.
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Nguén: KDF
Trong giai doan ti€p theo, cac dong san phdm cla KDF sé duoc nang tam tif s&n pham trang
miéng sang cac loai thu'c phdm va gidi phap dinh dudng, ti* dé6 mang lai ddng luc tang trudng
cho Cong ty trong nhirng ndm 1di, cling nhu nang cao nang luc clia Tap doan trong nganh
thuc ph@m dong goi. Cac dong san phdm mdi dudc dinh hudng gitp KDF md rong déi tuwong
khach hang, tif d6 chinh phuc muc tiéu tiép can 85% dan s6 Viét Nam.
Nam 2016, KDF dua vao thir nghiém san phdm banh bao déng lanh. Trong tudng lai, néu
huéng md réng nay thanh céng, KDF sé tiép tuc da dang san phdm déng lanh khac nhu xdc
xich, cha gid, cac san pham vién (ca, bo, muc, tém...)

5.2. Ca c&u doanh thu thuain va co c4u Igi nhuén gdp cilia Cong ty
#  Cd c&u doanh thu thulin ban hang va cung cép dich vy qua cac ndm

Pon vi tinh: ngan déng

N&m 2016 |
i N&m 2015 i 6thang 2017

Do 01/01-30/08/2016 QU10S1122016° & | 3 s Rencsies
_________ "M | o [orm| caw %o | cew [xom | caw %o
Ba

h; thanh 1.062.654.950 | 99,51 | 1.139.865.014 | 99,93 | 255.938.502 | 99,90 777.700.630 | 99,89
pham I:

i:n(*;éng 4.260.155 | 0,40 210.486 | 0,02 57.981 | 002 | 152402 0,02

a(* |

|Ban 2 942,567 | 0,09 558.579 | 0,05 208451 | 008 734540 009 |
ieu | |
T&gm11087357872 100 | 1.140.634.079 | 100 | 256.204.934 | 100 |778.587.572 | 100

Ngudn: BCTC KT giai doan 01/01/2016-30/09/2016 cua Cong ty TNHH MTV Ki DO, BCTC KT giai
doan 01/10/2016-31/12/2016 vé BCTC soét xét 6 théng 2017 cua CTCP Thue pham Déng lanh KIDO.

(%) Hang hoa: véng sia, phé mai, kem banh nhap khau.
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Trong cd cdu doanh thu cia KDF, doanh thu ti¥ hoat déng ban thanh pham vdi cc san
ph@m do Céng ty san xuét ludn chidm ty trong chinh (hon 99% trong téng doanh thu thuan)
qua cac nam.

Riéng trong co cdu san phdm, kem Merino chiém ty trong cao nhat vé doanh s6 (>50%) do gia
ca phu hop véi s6 dong ngudi tiéu dung, nhém Welyo va kem Celano c6 ty trong Ian Iuct 1a
26% va 22%. Merino cling la dong san phdm gitp dua thuong hiéu kem KIDO dén réng rai
ngudi tiéu dung cling nhu' khang dinh vi thé d&n dau trong phan khic kem tam trung. Vé mat
hang thuc phdm déng lanh clia Cong ty (gdm bénh bao va xuc xich), do mdi dua ra thi trudng
trong ném 2016, déng thdi chiu su' canh tranh trén thi truding thuc phdm déng lanh nén doanh
thu mang hoat déng nay mdi chi déng gép 1% vao téng doanh thu.

Cd céu doanh thu theo nhan hang Co cdu lai gdp theo nhén hang

«Celano =Merino =Welyo = Kido Foods « Celano = Merino = Welyo = Kido Foods

Nam 2015 va 2016 dugc xem la nhitng nam thanh céng cia KDF khi doanh thu tiéu thu san
phdm ctia Céng ty cé su tang trudng tét. Nam 2015, doanh thu thuan cia Cong ty dat 1.068
ty ddng, chinh thifc virot mic 1.000 ty ddng, danh ddu mét bude phat trién maéi cla KIDO,
t6c do tang trudng dat mic 36,37%. Sang nam 2016, doanh thu tiép tuc téng trudng hon
30% so vdi nam 2015.

Doanh thu tif cdc nhan hang lanh ciia KDF d&u ghi nhan nhitng muc tang tri'dng kha cao.
Céac san phdm mdi dugc tung ra thi trudng, déc biét 1a sta chua bich Wel Yo, déu dat téc do
tang trudng tét, thudng xuyén trong tinh trang cung khdng du céu, qua do, gidp doanh s6 clia
Cong ty tang trudng vuot bac.

Hé thdng mang Iudi phan phdi san phdm khdng ngliing dudc md réng va hoan thién da gép
phén khdng nhé vao su tang trudng clia doanh thu cia Céng ty. Trong nam 2016, Cong ty
phat trién thém dugc 10.000 diém ban |&, nang t8ng s6 1én 70.000 diém trén ca nudc, dong
thai md rong hé théng Nha phan phdi dén tuyén huyén thay vi chi & tinh nhu trudc day. Bén
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canh dd, tinh hinh thdi tiét cé su tac dong I6n caa hién tuong Elnino lam cho s gid, s6 ngay
néng néng cao hon nhiéu so véi trung binh cdc nam trudc ciing gép phan 1am cho tinh hinh
san xuat kinh doanh ctia KIDO trong ndm 2015 — 2016 ¢6 nhigu thuan Igi.

Ngoai ra, co cdu doanh thu theo khu vuc cho thdy, thj trudng mién Bac ngay cang déng vai trd
quan trong trong s tang trudng doanh thu ctia KDF. Nam 2015, doanh thu ctia Khu vuc nay
dat 579,8 ty dong, tang trudng 54% so véi nam 2014 va déng gop 53,2% vao téng doanh thu
clia Cong ty. Trong khi do, doanh thu khu vuc Mign Nam dong gép 38,6% vao tdng doanh
thu va dat mic tang trudng la 6,25%; doanh thu khu vuc mign Trung déng gép 7,.4% vao
téng doanh thu va dat mic tang trudng 25,67%. Phan con lai 1a doanh thu ti thi trudng
Campuchia va tiéu thu ndi b chiém ty trong 0,8% t8ng doanh thu nam 2015,

\V/Gi tam quan trong va su déng gép ctia khu vuc Mign Bac trong cd ciu doanh thu, viéc KDF
dua vao hoat ddng nha may thuc phdm déng lanh tai Khu céng nghiép VSIP, tinh Bic Ninh
tir ngay 9/11/2016 dudc xem la mot bude di quan trong trong chién luge giup KDF chiém [inh
thi trudng. Nha may mdi gilp nang cong suat Ién 170% so vGi nha may kem hién tai. San
lwong cung Ung cta Nha may Bac Ninh dat 15.000 tdn/nam, trong do sira chua chiém 9.000
tdn/nam va kem chi€m 6.000 t&n/ndm. Nha may thuc phdm dong lanh clia KIDO sé trd
thanh trung tdm phan phdi chinh cho mién Bac vdi cac san phadm déng lanh gom kem, sira
chua, san phdm tU sita, banh bao, thuc phdm déng lanh... Viéc xay dung nha may giup
KIDO gidm chi phi van chuyén, logistic, ddng thdi phuc vu thi trudng mién Bac nhanh hon,
phll sau va réng hon, han ché tinh trang thi€u hang vao mua cao diém.

Trong 6 thang dau nam 2017, téng doanh thu thuan clia KDF dat 778,59 ty dong, tang 1,58%
so vdi k&t qua cung ky ndm 2016 va hoan thanh 40,47% ké hoach nam 2017 dugc BHDCD
théng qua.

< Co céu Igi nhuén gdp cac mang hoat ddng qua cac nam

h N&m 2015 Nam 2016 s mang 2017
m;:m 01/01-30/08/2016 | 01/10-31/12/2016 :
Glatr| |%DTT | GAti | %DIT | Giét] |%DTT | Gldt | %DTT
Ban thanh : [ '
hém 589.742.172 55,23 | 664.495.066 58,26 | 122.998.802 | 48,01 |420.320.583 53,99
p i
Ban hang ;; '
b 1.489.955 0,14 52.114 | 0,005 (29.624) | (0,01) 37.104 | 0,005
d |
|
Bin phé |
rf’” P (10se22r7) | (102 | (1588300) | (0.14) | (3.028275) | (1,18) | (2919.611) | (0.37)
iéu N
Téngcong | 580.369.850 | 5435 | 662958.880 5812 | 119.940.903 46,81 417.438.076 | 5361

Ngudn: BCTC KT giai doan 01/01/2016-30/09/2016 cua Céng ty TNHH MTV Ki DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC sodt xét 6 thang 2017 cua CTCP Thuc phdm £éng lanh KIDO.
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Bién lgi nhuén gép clia cong ty duy tri 8n dinh qua cac nam 2015, 2016 va 6 thang nam
2017 vdi murc trung binh khodng 53-56%. Riéng trong ndm 2016, do Céng ty vira khanh
thanh va dua vao hoat déng nha may san xuét tai Bac Ninh tir thang 11/2016 nén téc d6
tang trudng doanh thu cham hon so vdi toc d9 tang trudng gia vén hang ban, do dé, ty
sudt lgi nhuan gop giai doan 01/10-31/12/2016 1a 46,81% thap hon ty suét loi nhuan gop
trong giai doan 01/01-30/09/2016 la 58,12%, ty sudt lgi nhuan gdp binh quan nam 2016 1a
56,05%. Trong giai doan 2015 - 6 thang nam 2017, Igi nhuén gdp ban phé liéu ctia Coéng
ty ludén am do phé liéu la nhirng méat hang, sén phdm kém chét lwong hoac bi 16i trong qua
trinh san xuét, do do, doanh sé ti nhitng méat hang nay thudng dudc chiét khau, gidm gia
hang ban khién cho gia v8n hang ban cac hon doanh thu dat dudc.

5.3. Chi phi san xuét kinh doanh

Co céu céc khoan muc chi phi chi y&u clia Cong ty cac ndm gan day dudc thé hién nhu sau:

~ Don vj tinh: ngan dong

Ném 2016
Yéu t8 Nam 2015 6 thang 2017
Shiohl 01/01-30/09/2016 01/10-31/12/2016
’ Gidtry | %DTT | Gidtfi %DTT | Gidtf [%DTT | Gidtrj | %DTT
Gia von |
| 4B7.487.823 | 4585 | 477.675.199 41,88 | 136.264.031 | 53,19 | 361.149.496 | 46,39
Chi  phi
444,458,790 | 41,62 | 430.217.061 37,72 96.765.065 | 37,77 |282.172.637 | 36,24
ban hang TR O . |
Chi  phi {
QLDN 47.977.226 449 ii 49.153.560 4,31 24.902.391 9,72 36.086.425| 463
Chlph_l ____________________________ | oy
6.573.881 0,62 | 14.346.716 1,26 5.640.528 220 | 12138942 1,56
tai chinh
Téng cdng | 986.497.720 | 92,38 | 971.392.536 85,16 | 263.572.015 102,88 691.547.500 5 88,82

Nguon: BCTC KT giai doan 01/01/2016-30/09/2016 cua Céng ty TNHH MTV Ki DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC soat xét 6 thang 2017 eua CTCP Thuc phdm Béng lanh KIDO.

Chi phi gia von hang ban ndm 2016 tang hon 126 ty dong, tudng Ung tang 25,94% so vdi nam
2015. Chi phi nguyén liéu chiém khoang 33% cd cdu gia von, trong do sita, dudng va socola
la nhitng nguyén liéu chinh, chi phi bao bi chiém khoang 20% cd céu gia von. Toc do tang
gia vén hang ban thdp hon so vdi téc do tang trudng doanh thu thuan (30,81%), cho thdy cong
tac du béo va kiém soat chi phi nguyén vat liéu clia KDF kha tét.

Chi phi bén hang ndm 2016 chiém hon 37% doanh thu thuan, thap han mic 41,62% nam
2015. Diéu nay chd y&u 1a do viéc md réng hé théng phan phdi va chudi cung ng lanh cla
KDF giam so véi ndm trudc. Chi phi quan ly doanh nghiép ndm 2016 dat 74 ty ddng, tang
54,35% so v&i ndm 2015 chl y&u dén tir viéc gia ting ngudn nhan lyc tir Nha may Bac Ninh
mdi (chinh thifc dude khanh thanh ngay 09/11/2016).
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Chi phi tai chinh chiém ty trong khdng dang ké qua cac nam. Trong n&m 2016, chi phi tai
chinh ctia Cong ty dat gén 20 ty dong, tang 204% so véi nam 2015, trong d6 chi y&u 1a su
tang Ién trong chi phi lai vay do Cong ty tang thém cac khoan vay tir ngan hang dé bé sung
von luu dong, mua sam may méc thiét bi va xay dung nha may méi tai Béc Ninh.

Trong nlra ddu nd&m 2017, téng chi phi hoat dong clia KDF |a 691,55 ty déng chim 88,82%
doanh thu thuan, gan tuong duong ty 1 clia ndm 2016.

5.4. Hoat ddng Marketing

%  Hoat ddng Marketing

Trai qua nhiéu nam hoat dong, KDF ludn khdng ngiing phat trién da dang héa san pham,
gidi thiéu cac dong san pham mdi, cac huong vi méi dé thda man khuynh hudng ndm bét,
hoa nhap vdi trao lvu mdi trén thé gidi clia gidi tré Viét Nam.

Hoat dong Marketing clia Cong ty dugc chu trong thuc hién, véi muc tiéu dat ra la: tang
doanh s8, tdng gia tri nhan thirc théng qua su khéc la cia san phdm va nhan hiéu. D€ dat

dugc muc tiéu do, Cong ty da trién khai nhiéu hoat ddng da dang nhu:

Thuc hién cac chuang trinh khuyén mai hang thang cho ngudi ban I&;

- Dinh ky thuc hién cac chuong trinh khuyén maéi dai tra cho ngudi tiéu dung toan quéc;

- Thudng xuyén thuc hién cac chuang trinh quang ba tuoi tré, phong cach phu hgp
khuynh huéng hda nhap vdi trao luu mdi trén thé gidi cta gidi tré VN trén TV, internet
va cac chuodng trinh khuy&n mai hdp dan (két hgp phim Hollywood Minion, phat trién
fanpage Kem & G4u, icon chat Kem & gau vui nhdn tai trg cac chuong trinh cla teen
nhu F-idol, t& chlc cudc thi Inspire your mind ...).

- Chinh sach quang cdo cla Céng ty theo hudng tap trung, Cong ty chi chon cac san
phdm cht lwc d€ quang cdo manh, céc san phdm khéac c6 quéng cdo nhung it hon.
Chinh sach nay s& dam bdo tinh hiéu qua clia quang céo, vira git cho chi phi quang
cé0 & mirc hop ly d8 khdng 13m tang gia thanh, dam bao tinh canh tranh cla san pham.

4  Hé thdng phan phdi

San phdm clia KDF dugc phan phéi trén 2 kénh chinh 1a Kénh truyén thdng va Kénh hién dai:

Kénh truyan théng:

Thi trudng tiéu thu san phdm cla KDF c6 méat & tat ca cac tinh, thanh trén ca nudc thong

qua hé théng ban Ié sau rong.

Hé théng phan phéi san phdm clia Céng ty KDF dugc chia thanh 3 c&p: nha Phan Phéi, Dai

Ly va mang ludi diém ban lé.
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- Nha Phan Phdi (han 98 NPP trén toan qudc): Nhan hang truc tiép tir Céng ty Ia cac

Nha Phan Phéi (NPP), trung binh méi tinh thanh ¢6 01 NPP, cac NPP nay c6 nhiém vu
phan ph&i san pham tdi cac diém ban I& trong khu virc. Viéc tap trung hang vac mot sé
dau méi phan phdi Idn da gitp Cong ty quan ly hang héa va céng na tét hon.
O méi nha phan phdi du c6 doi ngd nhan vién ban hang cta Céng ty dam nhan nhiém
vu ban hang cho cac diém ban I&, hd trg nha phan phéi trong viéc trung bay san pham.
Nha phan phéi cling dam trach viéc cép cac ti kem cho cac diém ban 1&. Ngoai viéc
phan phéi hang cho cac diém ban lé, cac nha phan phdi 1a noi t§ chirc ban hang bing
céc xe day luu dong.

- Pai Ly: O nhitng tuyén huyén, khu virc viing sAu viing xa clia c4c tinh thanh, khi nha
phan phéi khéng thé cham séc tat dén thi truding thi cac Pai Ly sé dam nhan viéc tiép
nhan va phan phgi san phdm Céng ty tdi cac diém ban 1é.

-  Diémbéan &

Hién Cong ty cé gan 70.000 diém ban 1& kem trén dia ban ca nudc. Cac diém ban I&
truc tiép phan phdi sén phdm cla Cong ty dén tan tay ngudi tiéu dung cudi cung, bao
gom ctra hang chuyén ban thuc ph8m, clra hang bach héa, clta hang tién Igi & khu
dan cu, quan giai khat. Cac diém ban 1& nay duodc chon loc, dau tu céc trang thiét bi,
bang hiéu va dugc Cong ty hd trg vé méat quang ba va ban hang.

So vdi hé théng phan phdi cia Wall's, thi hé théng phan phéi cia KDF cé su thay déi
dang ké. Trudc day, cac nha phan phéi phan bé ti kem xa thanh ph8, dan téi chi phi
vén chuyén gia tdng. Ngoai ra, lwong san phdm ban ra dugc chu yé&u la cac san phdm
cé gia tri thdp. Con hién nay, KDF tang hoa hdng chiét khdu cho nha phan phdi, tap
trung phan phdi tai cac dé thi Idn. Cong ty cling téng lugng ban Ivu ddng tai céc tinh xa
dé tang san ludng.

Kénh hién dai:

Cong ty ciing thiét 1ap mot kénh phan phdi truc tiép tlr Céng ty d&n cac hé thdng siéu thi I6n

trén dia ban ca nudc nhu hé théng Metro, Coopmart, Big C, Lotte, Maximark, Shop & Go,

Family Mart, Vinmart, Aeon, Aeon City, City Mart, Fivi Mart, Satra...

M6t kénh phan phdi khac dugc Cong ty quan tam la ban tai cdc Khu Céng nghiép, bénh

vién, canteen trudng hoc, cac diém vui chai gidi tri 16n nhu Bam sen, Sudi Tién, Dai Nam, ho

ca Tri Nguyén, Vinpearl Land Nha Trang, Phu Quéc, Thac Giang Bién, Khu Du lich Tram

Trirng... ngoai ra con c6 chudi nha hang Foseka, Ba Sao, Sumo BBQ.

Nhiing hdi chd Ién déu dugc Cong ty tham gia tich cuc, kénh phan phdi nay gilp ngudi tiéu

dung biét dén thuong hiéu ctia Cong ty nhigéu hon.
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KIDO'S
Hé th8ng phan phéi ctia KIDO:
Cong ty KIDO
v
Nha phén phdéi y
Siéu thi, Horeca, ...
v
Baily <
Y
Diém ban lé
> Nguai tieu dung e

5.5. Nhan hiéu thuong mai, déng ky phat minh sang ché& va ban quy&n
Nhan hiéu thu'ong mai ctia Cong ty (KIDO'S) da dudc dang ky vdi Cuc S& hiru Tri tug, Bo
Khoa hoc — Céng nghé. Ngoai ra, Cong ty con cung cdp cac dong san pham véi 3 nhan hiéu

sau: Celano, Merino va WelYo.

KIDOS

Gloo Merine el 1

6. Bdo cdo két qua hoat ddng san xuét kinh doanh trong ndm 2015, ndm 2016 va 6 théng
dau nam 2017

6.1. Tém t&t mét s chi tidu v& hoat ddng sén xuét kinh doanh clia Cdng ty trong ndm
2015, n&m 2016 va 6 thang dau nam 2017

4 Mot s8 chi tidu v@ hoat ddng san xuét kinh doanh clia KDF

Bon vi tinh: Ngan dong

N&m 2016 i
stt Chl tiéu N&m 2015 01/01- 01/10- | 6T.2017
| 30/00/2016 | 31/12/2016 '
1 | Téng gid tri tai san 603.843.747 | 1.289.317.281 1.242.031.558 1.286.619.812
2 | V8n chu sd hiiu 296.881.758 | 667.467.048 | 662.896.695 ' 744.805.358
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| N&m 2016
St Chi tidu N&m 2015 01/01- 01/10- 6T.2017
| 30/09/2016 | 31/12/2016

3 | Doanh thu thusin

1.067.857.672 | 1.140.634.079 | 256.204.934 | 778.587.572

Loi nhuan thuan to

4| poatdongkinn doany | B4409.632 | 178487244 (2906.467) | 92594746
| 5 Lginhuankhic | 15.317.947 482310  74.789 517.373
6 Loinhuantudcthus = 90721579 |  178.069.554 | (2.831.678) 93.112.119
7 | Loi nhuan sau thud 76.926.707 |  147.189.346 | (4.570.353) | 81.908.663
8 | Gié tri s8 sach (d/cp) | I T3 13.300

Ngubn: BCTC KT giai doan 01/01/2016-30/09/2016 cua Cong ty TNHH MTV Ki DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC soét xét 6 thang 2017 cua CTCP Thuc phém Béng lanh KIDO.

Thi phan kem ctia KIDO lign tuc duge clng ¢é viing chac va tang déu qua mdi ndm nhd hé
thdng phan phdi nganh hang lanh duodc phat trién md rédng manh mé trén pham vi toan quéc.
Theo s6 lieu cla cong ty nghién clu thi trudng Euromonitor, nam 2010, KIDO nam gil¥
25,5% thi phan kem thi d&n nam 2014, thi phan clia cdng ty da tang 1én 36,4%. Tai thoi diém
cudi nam 2016, thi phan clia Cong ty dat mic 34,7%.

Cung vdi su tang 1én vé thi phan thi k&t qua kinh doanh clia KIDO ciing tién trién rat kha quan,
tang trudng déu qua cac nam. Nam 2015 va 2016, doanh thu thuan tang trudng trén 30%,
vuot qua méc 1.000 ty déng. Ngoai ra, viéc chl dong ki€m soat hiéu qué céc chi phi phat sinh
cling gop phan vao su tang trudng manh mé trong chi tiéu loi nhuén ctia Cong ty. Cu thé, téng
chi phi hoat déng nam 2015 Ia 986,5 ty dong, tuong Ung tang 34,86% so vdi chi phi clia nam
2014, thap hon tGc d6 tang clia doanh thu thuan. Két qua, Igi nhuan tir hoat déng kinh doanh
clia Cong ty dat 84,4 ty dong, tang manh hon 54% so vdi nam 2014, Igi nhuan trude thué dat
99,7 ty dong, tdng 75%, lgi nhuan sau thué dat 77 ty dong, tdng 74% so véi nam 2014.

Ké& thira nhitng thanh qua dat dugc trong ndm 2015, sang nam 2016, KIDO ti€p tuc duy tri
ké&t qua kinh doanh tang trudng vuot bac vdi doanh thu thuan dat la 1.397 ty dong, Idi nhuan
trudc thué va sau thué [an luot 14 176,1 ty dong va 142,6 ty dong, tdng 76,63% va 85,4% so
véi nam 2015. Tu thang 11/2016, Cdéng ty khanh thanh va dua vao hoat ddng Nha may san
xudt tai Bac Ninh nén gi4 tri doanh thu tao ra chua kip bu d&p cho chi phi hoat dong. Cu thé,
tdng chi phi hoat déng (gia vén hang ban, chi phi ban hang, chi phi quan ly doanh nghiép va
chi phi tai chinh) 3 thang cudi nam 2016 chiém 102,88% doanh thu thuan cao hon so vdi ty
trong chi phi hoat dong trén doanh thu thuén trong 9 thang dau nam 2016 la 85,16%, trong
d6 chi yéu la su gia tang trong ty trong gia vén hang ban trén doanh thu thuan tir 41,88%
lén 53,19% va ty trong chi phi quan Iy doanh nghiép trén doanh thu thuan tir 4,31% lén
9,72% gitra hai giai doan 01/01-30/09/2016 va 01/10-31/12/2016.
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Budc sang nam 2017, hoat déng kinh doanh ctia Céng ty trong 6 thang d3u nam véi k&t qua
dat dugc nhu' sau: doanh thu thuan dat 778,59 ty ddng va Ioi nhuan sau thué dat 81,91 ty
dong hoan thanh an Iugt 40,47% va 40,95% k& hoach ndm 2017 dudc dat ra,

Nhin chung, két qua hoat dong kinh doanh tir nam 2015 dén 6 thang dau nam 2017 cia
Cong ty danh dau su tang trudng vuot trdi cd vé doanh thu va Igi nhuan. Biéu nay gép phan

khang dinh chét lugng san pham cling nhu vi th& clia thuong hiéu kem KIDO trén thi truding.
6.2. Nhimg nhan t6 &nh hudng dén hoat ddng kinh doanh cila Céng ty trong nim béo céo
4+ Thuanlgi

- Téap thé can bd nhéan vién va Ban lanh dao Céng ty véi nhigu kinh nghiém trong nganh

thuc phdm, nang déng, sang tao va sy phan céng, phdi hop digu hanh hiéu qua.

- Binh hudng va muc tiéu phat trién ctia Céng ty dugc Ban lanh dao vach ra rd rang, phu
hap vdi nhu cau cla thi trudng hién nay. Muc tiéu hoat dong clia Cong ty 1a dap ing
that tét thi hi€u clia ngudi tiéu dung théng qua viéc Céng ty khéng ngiing cai tién chat

lwgng san phdm, nghién clru va phét trién nhiing sén phdm mdi.

- Thi trwdng nganh kem Viét Nam rét da dang va rd rang titng phan khuc sén pham. Su phan

ngach san phdm nay tao ra thé€ manh riéng va khong gian riéng cho ting doanh nghiép.

- Cong ty tiép tuc khai thac hiéu qua va khdng ngling dau tu nang cap cac co sd vat chat
ha tang ky thuat dudc dau tu theo tiéu chuén chau Au; luc lugng lao déng dugc dao

tao, huén luyén, lubn sdn sang dap Ung nhu cau phat trién san xuét khéng nging.

- Manh dan trong viéc dau tu va xay dung mot hé théng phan phdi chuyén nghiép nganh
lanh réng khap ca nudc véi nhigu hinh thic ban 1& da dang, moi ngudn luc dugc van
hanh mét cach chuyén nghiép va bai ban dé c6 thé dua san phdm dén véi ngudi tiéu
dung nhanh chéng va thuan Igi nhat. Ngoai ra, Céng ty bat dau md réng thi phan xuét

khau sang Campuchia tir nam 2011.

- Hé thdng quan ly chat lugng theo tiéu chudn Chau Au ngay cang phat huy tac dung va
tao hiéu qua tich cuc dén moi linh virc hoat déng clia Cong ty.

- Giai doan 2015 - 2016, s& ngay nang néng kéo dai, nhu cau tiéu thu cac san phdm

déng lanh, ma chl yéu la kem tang cao.
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4+  Kho khan:

- Sau khi thuong hiéu kem My néi tiéng la Budz gia nhap vao Viét Nam thi nhiing thuang
hiéu khéc trén thé gidi nhu: BaskinRobbins, Snowee, Swensens, Hagen-Dazs, Fanny,
Dairy Queen... déu lan lugt cé mat tai Viét Nam. Cac thuong hiéu nay nhanh chéng md
rong dia ban & cac thanh phd I6n nhu Da Nang, Ha Nai, TP.HCM, Can Tho, Nha
Trang, Viing Tau. Nhitng thuong hiéu ngoai nay chu yéu tap trung vao phan khic trung

va cao cap.

- Tuy thi trvdng kem Viét Nam c6 su' phan khic rd rang, nhung vé dai han khi 18i séng
ngay cang Tay hoa va thu nhap ngudi dan tang cao, nhiéu kha néng co cdu khach
hang sé chuyén dich tir phd thédng sang trung, cao cap; day sé la mét bat Igi ddi véi cac

doanh nghiép Viét Nam trong tuadng lai.
7. Vithé& clia Cdng ty so v&i cac doanh nghiép khéc trong cliing nganh
7.1. Vith& clia Cdng ty trong nganh

Trong nganh kem, KDF dang la doanh nghiép dau nganh vdi thi phan khoang 34,7% (nam
2016). Khong tinh dén phan khuc cao cp vdi su xdm nhdp 6 at cla cac thuong hiéu kem
ngoai, ba d6i thii chinh clia KDF la Unilever vai thuong hiéu kem Wall's véi thi phan 10,3%,
Thay Ta véi thi phan khodng 9,7% va Vinamilk véi thi phan khoang 9,4%. Néi vé do phu céac
phan khic san pham, KDF s& hitu danh muc san ph@m da dang ti phan khic kem gia ré
dén cao cép. Tuy nhién, thé manh clia KDF chinh |a dong kem que thwong hiéu Merino vdi
gia ca hap ly vdi tui tién clia ngudi tiéu dung. San pham kem &c qué véi thuong hiéu Celano
ding thir hai va c6 cach biét vé thi phan kha I6n d6i véi san phdm cing phan khic la

Cornetto ctia Wall's.

KDF hién dang sd hitu hai thuong hiéu c6 thi phan I6n nhéat trong nganh kem, trong dé
Merino (~19%) va Celano (~13%). Thuong hiéu manh la mét trong nhirng yéu t6 giip KDF
canh tranh véi d6i thi. Ngoai ra, c¢dng ty clng thuc hién hoat dong truyén thdng nang dong,
lién tuc va phl hgp vdi gidi tré, chuang trinh khuy&n méi cap nhat xu hudng va trao luu mdi

gilp cing ¢é vi tri dan dau cho KDF.
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Thi phan cac DN trong nganh nam 2016 Thj phén theo thuong hiéu ndm 2016

Ngudn: Euromonitor, RongViet Research Nguén: Euromonitor, RongViet Research

C6 thé ndi, sau hon 13 nam hoat ddng trong nganh ké tr lic nhan chuyén giao tir Unilever,
v6i su kién tao dinh hinh tir Tap doan KIDO, KDF da Idn manh khéng ngiing trd thanh don vi
dan dau nganh kem, trd thanh don vi tién phong va c¢é vai trd quan trong trong viéc thuc ddy
va dinh hinh thi trudng kem con kém phét trién trong nudc trd thanh thi trudng vdi nhigu san
ph&m c6 thuong hiéu, da dang su lva chon va phi hdp vdi khau vi riéng clia ngudi tiéu dung
Viét Nam hién nay. Hon thé nira KDF da tién budc vao thi trudng thuc phdm déng lanh réng
I6n va nhiéu tidm nang cta Viét Nam, md ra ¢d hdi phat trién cho KDF trong twong lai.

7.2. Trién vong phét trién clia nganh

Ti®m ndng tang trudng cao nhd thu nhdp binh quén d8u ngudi gia tang

Theo béo cdo gan nhét ctia Euromonitor vao thang 07/2016 vé thuc phdm déng lanh va kem
tai Viét Nam, nganh kem hién dang la nganh cong nghiép nhe cé quy md gia tri khoang
2.300 ty dong vdi san luong tiéu thu khoang 27.000 tan (2015). M tiéu thu kem binh quan
dau ngudi tai Viét Nam 1a 0,29 littngudi/nam, kha thdp so véi mat bang cac nudc lan can.
Nguyén nhan 1a do mlc thu nhap binh quan dau ngudi tai Viét Nam dang & mic thép, dan
dén nhu cau tiéu thu san phdm kem chua cao. Xuét phat diém thdp cta nganh kem Viét
Nam md ra tiém ning t&ng truwdng tich cuc trong tuong lai khi mirc thu nhap binh quan dau
ngudi dan dugc cai thién. Trong giai doan 2010-2015, tdc d6 tang trudng thu nhap binh quan
dau ngudi tang trung binh 9,3%/nam, trong khi gia tri tiéu thu toan nganh tang trudng
16,2%/nam. Trong giai doan 2016-2021, thu nhap binh quan dau ngudi cta Viét Nam dugc
du béo tang trudng trung binh khoang 10,1%/nam, dat mdrc 3.400USD/ngudi vao nam 2021.
Cé thé ndi, day la yéu td tich cuc dé€ nganh duy tri dude muic téng trudng kha trong nhitng
nam tiép theo. Theo du bao clia Euromonitor, san lugng va gia tri tiéu thu clia nganh cé thé
tang binh quan khoang 7%/nam trong giai doan 2016-2021.
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Hinh 1: Gld tri nganh kem va thu nhip binh quén d4u ngudi Hinh 2: Tuong quan gida tiéu thu kem va thu nhép binh quéan
diu ngudi
ty déng UsD/ngudi 200
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Nguén: Euromonitar, Worldbank, RongViet Research Ngudn: Euromonitor, RongViet Research

Co c8u dén s8 tré tao co sd khach hang 16n

Ngoai yéu td thu nhap, co cdu dan sé tré cua Viét Nam gitp tao mét co sd khach hang Ién
ddi véi nganh. Nndm dan s6 c6 do tudi tir 5-40 (Ia tudi la knach hang cta nganh) chiém
57% tong s6 dan. Trong d6, nhom thanh thi€u nién chiém ty trong cao (34% téng sé dan,
tuang (ng vdi 31 triéu ngudi) (s6 liéu nam 2014 theo Béo cao clia Téng cuc Dan s - Ké
hoach hda gia dinh). D&i véi Ira tudi thanh thi€u nién, kem khéng chi la mdt san pham giai
nhiét ma con gidp thang hoa va két ndi cdm xdc. D3i vdi lra tudi trung nién, d8i tuong chinh
la cac ba me cé nhu cau sl dung kem nhu' mét sdn phdm trang miéng tai gia. Trong giai
doan 2017-2020, cd sd khach hang cla nganh tiép tuc gia tang, dac biét 1a déi tuong tré nhé
va tang Idp trung nién. Yéu t8 nay két hop véi thu nhdp cai thién sé 1a ddng luc gidp nganh
duy tri dudc da tang trudng kha quan.

Su phét tri8n nhanh ciia k&nh ban 18 hién dai va bign d8i khi hau ting hd ting trudng nganh 1
Nam trong top thi trudng ban 1& hdp dan nhat thé gidi, k&nh ban 1 hién dai tai thi trudong Viét p
Nam dang phét trién vdi tc d6 rat nhanh chéng trong nhitng nam trd lai day. Do dac trung 1C
tidu ding ctia san phdm kem (bdo quén lanh va dung trong thdi gian ngén), déng gép cla |
kénh ban I& hién dai vao doanh s& toan nganh cé su chuyén bién dang k&, tang tir muc ~

10,6% vao nam 2011 1én 13% trong nam 2016. Thuc t&, kénh ban Ié hién dai c6 san sé
khach hang vdi kénh truyén thdng, tuy nhién, su phat trién nhanh chong cla kénh ban 1é
hién dai, trong d6 cé hé théng clra hang tién Igi sé kich thich nhu cau sir dung san phdm
kem trong tuong lai, dac biét la & cac khu vuc thanh thi.

Kem la mét san phdm cé yéu t8 thdi vu, nhu cau tang cao trong mua hé va gidm vao mla
ddéng. Riéng ddi vdi nganh kem, bién d&i khi hdu 1a mét tin vui khi gép phan thic ddy nhu cau
tiéu thu. Trong ndm 2016, nhiét dd trung binh tang tr 0,5-10C so vdi murc trung binh nhiéu
nam vdi 6 ngay nang néng kéo dai. Didu nay gép phan dang ké vao tang trwdng cta nganh.
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Canh tranh trong nganh: Kem KIDO chiém wu th§

B3&i voi nganh kem, hé théng phan phdi ban I& 1a mét trong nhiing yéu t& quyét dinh kha
nang canh tranh cia doanh nghiép trong nganh. Tai Viét Nam, KDF [& doanh nghiép sdn
xuét kem sd hitu hé théng phan phdi manh va thi phan I6n nhat khoang 34,7% (2016). Thé
manh cla KDF la cac sdn phdm kem que vdi hai thuwong hiéu ndi bat I1a Merino va Celano.
Da&i thli canh tranh Vinamilk cé thé manh vé kem hdp, trong khi céc thuong hiéu con lai
(Thiy Ta, Trang Tién...) 14 thudng hiéu mang tinh dia phuong véi hé thdng phan phdi khdng
canh tranh bang KDF va Vinamilk. Ngoai ra, thuong hiéu kem Wall's ctia Tap doan Unilever
cling 1a mét thuwong hiéu cé ti€ng trong nganh. Trd lai Viét Nam ti ndm 2007, sau 4 ndm
chuyén giao cdng nghé san xuét cho KDF, san phdm kem Wall's vdi thuong hiéu Paddle
Pop va Cornetto hién chi€m khodng 10,3% thi phan trong nganh.

Bén canh nhiing thuong hiéu ndi bat, kem ngoai nhap bat dau xut hién nhigu & khu vuc
thanh thj trong nhitng nam gan day nhu kem Han Qudc, Thai Lan, New Zealand...Tuy nhién,
do san phdm duoc dinh vi & phan khic gid khd cao so vdi kem ndi nén nhiing san phdm nay
trudc mét chi tac ddng ngan han vao su hidu ky clia ngudi tiéu dung, chua tao &p luc canh
tranh manh mé |én cac doanh nghiép ndi dia,

Ngénh hang thuc ph8m ddng lanh: Trién vong tich cuc

Tudng tu' nhe nganh kem, nganh hang mdi ctia KDF |a thuc phadm déng lanh vdi cac san
pham da dang (banh bao, xic xich, ca vién...) d&u la nhiing mat hang sé c6 su tang trudng
tir nhu céu chi tiéu khi mdc thu nhép binh quan dau ngu'di gia tang. Ngoai ra, day con la céc
thuc phdm a&n nhanh gép phan tién lgi va tiét kiém thdi gian cho ngu'di tiéu dung . B&i vdi san
ph@m banh bao, hién trén thi trudng chua cé mét ddi thi chi€ém finh va thuong hiéu néi bat
trén khap ca nudc. Trong khi d6, cac san phdm xidc xich, cé vién... thi Vissan la doanh
nghiép sd hitu thi phan cao nhat ~28,4%.

Theo Euromonitor, quy md cla nganh thuc phdm déng géi mét hang bira &n san va san
pham ti thit va hai san ché bign sén (gdm ca san pham mat va ddng lanh) 1a 7.698 ty déng
(2016), murc tang trudng binh quéan giai doan 2011-2016 la 9,7%/nam. Mitc tang trudng binh
quan trong giai doan 2016-2021 dv bao dat 4,4%/nam, trong dé nhém bita &n san c¢é mlc
téng trudng cao han, xdp xi 9%/ndm do su dich chuyén vé thdi quen tiéu dung do giup tiét
kiém thaoi gian va tinh tién Igi khi st dung.
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8.  Chinh séch d8i véi ngudi lao ddng
8.1. S6 lugng ngudi lao ddng trong Cdng ty tai ngay 31/12/2016

_ Yéuts S8 lugng (ngudi) Co céu
S6 lwgng céan bd cdng nhan vién (ngudi) 1511 B 100%
.._Trong do: e
+ Congrhan s 18.9%
-+ Nnénvién bén hing 138 0.1%
+  Nhéan vién quan li ) 1.088 72,0%

Ngudn: Céng ty cb phan Thuc pham dong lanh KIDO
8.2. Chinh séch dao tao, luong thudng, trg cdp
4  Chinh séch nhéan su chung:
Tét cd CBCNV cua cong ty déu dudc ky hop dong lao dong, dugc tham gia bao hiém xa hdi,
bao hi€ém y t&, déu dudc nghi phép nam theo ché& dé cua nha nudc hién hanh, dudc xét Ién
luong khi d&€n ky han va cac ché d6 khac theo quy dinh.
4  Chinh séch luong thudng:
Con ngudi la yéu td quyét dinh su’ thanh céng cla doanh nghiép. Do dé, mudn gilt dugdc con
ngudi nhat la céng nhan cé tay nghé cao thi can coé chinh sach dai ngd ma cu thé la chinh
sach tién luong phai tét. D& dam bao tinh cong bang va hgp ly trong tién luong, cong ty da
xay dung quy ché tra luong, thudng dugc quy dinh theo tirng cdp bac cong viéc dang dam
nhiém.
Trong ndm 2015, mic luong binh quan cla ngudi lao déng trong cong ty la 9.999.450
dong/thang. Sang nadm 2016, do Céng ty khanh thanh thém Nha may tai Béc Ninh nén s6
luong lao ddng tang thém nhanh chéng dan d&n mic lwong binh quén trong nam la
9.033.624 déng/ngudi/thang, giam so vdi nam 2015.
4  Chinh sach dao tao phét trién:
Céng ty cé chinh séch phat trién ngudn nhan luc théng qua céng tac dao tao ky nang -

chuyé&n mén trong suét qua trinh lam viéc nham muc dich:

- Cép nhat kién thiic mdi cho nhan vién, gilp nhan vién ap dung thanh céng khi cé cac
thay ddi vé cong nghé trong doanh nghiép.

- Khuyén khich, déng vién nhén vién, dap ing nhu cau phat trién cta nhan vién.

- DPao tao nham khéng nglfng hoan thién va nang cao ky nang chuyén mén cta nhan
vién dé dap ('ng nhu cau ngay cang phat trién clia cong viéc, phuc vu tét cho muc tiéu

phat trién lau dai cua Céng ty.
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9.  Chinh séch ¢8 tirc
Chinh séach tra cd tirc hang n&m clia Cang ty nhu sau:
- Cdng ty chi dugc trd c8 tirc cho cac ¢ dong khi kinh doanh ¢6 1ai va da hoan thanh
nghia vu ndp thué va nghia vu tai chinh theo quy dinh clia phap luat;
- Ngay khi tra hét sd ¢6 tic da dinh, Cong ty van dam bao thanh toan day di cac khoan
nd va cac nghia vu tai sén khac dén han phai tra
- CG6 dbng dudc chia c8 tiic theo ty 1& sd hitu vén gép.
- Ty 1é c8 tuc s& dudc DHDCD quyét dinh dua trén d& xudt cia HDQT c&n ol trén két
qué hoat dong kinh doanh ctia nam tai chinh va k& hoach kinh doanh clia cac nam tdi.
Giai doan 2015 - 2016, Cong ty hoat ddng dudi hinh thirc Cong ty TNHH nén khéng thuc
hién chi tra cé turc.
10.  Tinh hinh tai chinh
10.1. Céc chl tidu co ban

10.1.1. Trich khdu hao TSCD

Kh&u hao TSCP clia Céng ty dugc trich theo phuong phdp dudng thang dua vao thdi gian
hitu dung wdc tinh va tuan theo quy dinh tai Thong tu s& 45/2013/TT-BTC ngay
25/04/2013 cta Bo Tai chinh vé viéc hudng dan ché dé quan ly, st dung va trich khadu hao
tai sén cé dinh.

Thai gian trich khdu hao dudc udc tinh nhu sau:

Nha cira va vat kién trac 25 nam
May moc va thiét bi 05-09 nam
Phuong tién van chuyén 04-09 nam
Thiét bi va dung cu quan ly 03-06 nam
Phan mém ké toan 03-08 nam

10.1.2. Thanh toén cédc khodn ng d&n han

Coéng ty ludn thanh toan day du va dang han céc khoan ng va khoan vay. Hién nay Cong ty
khdng c6 ng qua han.

10.1.3. Céc khodn phai ndp theo luét dinh

Céng ty thuc hién nghiém tlc nghia vy nop thué€ va cac khoan phai nép Nha nudc khac theo
dang quy dinh hién hanh. S6 du céac khoan phdi ndop ngén sach tai ngay 31/12/2015,
31/12/2016 va 30/06/2017 nhu sau:
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Don vi tinh: ngan déng

Stt Chi tiéu 31/12/2015 31/12/2016 30/06/2017
| 1 | Thuéthu nhap doanh nghiép . 8.469.992 ;' 10.412.320 5“"““ 14.123.876
g_ Thué thu nhp ¢4 nhan . 981.558 . -
LS." Thué gia tri gia téng ) 1?62008 - o - 8240560

4 | Thué khac | (446.239) (*) (469.409) (*) 62.780

TONG CONG 10.767.159 9.942.911 22.427.216

Nguén: BCTC KT giai doan 01/01/2016-30/09/2016 cda Céng ty TNHH MTV Ki DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC so4t xét 6 thang 2017 cua CTCP Thu'c phdm Ddng lanh KIDO.

(*) Béy la cac khoan thué Cong ty nop thira tai thoi diém 31/12/2015 va 31/12/2016.

10.1.4. Trich lap céc quy theo luét dinh

Cong ty trich lap va st dung cac quy theo quy dinh va theo Diéu 1é td chlc hoat dong cla
Coéng ty. Hang ndm loi nhuén cla Céng ty sau khi ndp thué€ cho Nha nudc theo quy dinh sé
dugc dung dé trich lap Quy dau tu phat trién va céc quy khac theo quyét dinh clia Dai héi

dong c6 doéng. S6 du cac quy tai ngay 31/12/2015, 31/12/2016 va 30/06/2017 cta Céng ty
nhu sau:

BPon vi tinh: ngan déng

stt CHI TIEU 31/12/2015 31/12/2016 | 30/06/2017
_1_| Quf khen thudng phic gl L L msisrsons -
2 | Quy dau tu phét trién 2.200.000 2.200.000 2.200.000

Nguén: BCTC KT giai doan 01/01/2016-30/09/2016 cua Céng ty TNHH MTV KI DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC soét xét 6 thang 2017 cua CTCP Thuc phdm Béng lanh KIDO.

10.1.5. Téng du ng vay

Tinh hinh ng vay ngén han va ng vay dai han tai thai diém 31/12/2015, 31/12/2016 va
30/06/2017 clia Céng ty nhu sau:

Bon vj tinh: ngan dong

Stt Khodn muc 31/12/2015 3112/2016 30/06/2017
|  Ngvay ngén han 62.635.169 176.616.823 111.497.654
1 Vay ngdn han 62.635.169 176.616.823 o 108.697.654
Ngan hang TMCP Quén ddi — CN
62.635.169 137.400.529 53.328.927
Tp.HCM(G B
Ngan hang TNHH CTBC -CN
- 24.767.519 -
Tp.HCM (iv)
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Stt Khodn muc 31/12/2015 31/12/2016 30/06/2017
Ngan hang TNHH MTV HSBC (iv) . 14.448.775 6.541.859
Ngan hang TMCP Ngoai thudng
 VetNam(v) ' S
2 Nodéihan dén han tré - i 2.800.000
Ngan hang TNHH CTBC - CN "
Tp.HCM (iii) | ) ) e
Il Vay dai han 36.500.000  206.314.241  195.253.293
Ngan hang TMCP Quan déi — CN
- 184.414.241  172.615.421
Tp.HCM (ii)
Ngén hang TNHH CTBC - CN
36.500.000 21.900.000 11.800.000
Tp.HCM (iii)
Ngan hang TMCP Ngoai thudn
.gi g. o . - s 10.837.872
Viét Nam (iv)
Téng cbng 99.135.169  382.931.084  306.750.947

Ngudn: BCTC KT giai doan 01/01/2016-30/09/2016 cia Céng ty TNHH MTV Ki DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC sodt xét 6 thang 2017 cia CTCP Thuc pham B6ng lanh KIDO.

Can cur BCTC soat xét 6 thang nam 2017 clia KDF, hinh thi'c d@m bao clia cac khoan vay
ngan han va dai han tai 30/06/2017 ctia Céng ty nhu sau:

(i) Nha clra va vat kién tric, may méc va thiét bi thudc du an Phu Bang lan luct tri gia
32.578.028.301 dong va 84.444.434.248 dong; xay dung cd ban dd& dang tri gia
7.751.960.011 ddng; quyén st dung dat tai KCN Tay Bac CU Chi vdi gia tri con lai tri gia
15.690.508.951 ddng; gia tri hang ton kho tai kho Ca Chi tri gid 86.385.254.523 dong; va
khoan phai thu tri gia 68.556.835.299 dong.

(i) Nha clra va vat ki€n trac, may maéc va thiét bi, thiét bi va dung cu quan ly thudc nha may
Bac Ninh lan luot tri gia 141.669.720.541 déng; 126.583.340.270 dong va 81.346.105
déng; xay dung cd ban dd dang tri gi4 21.372.751.266 dong; va quyén si dung dat tai
Bac Ninh vdi gia tri con lai 45.495.749.389 dong.

(iii) May moc thiét bi tri gia 54.746.394.188 dong.

(iv) Tin chap.

Trong nam 2016, t8ng gia tri cac khoan vay ngan han va dai han clia Cong ty déu gia tang

so vdi ndm 2015 chl yéu dugc Céng ty ding cho muc dich mua sam may moc thiét bi va

xay dung nha may mdi tai Bac Ninh va b sung von luu ddng cho hoat déng kinh doanh.

BAN THONG TIN TOM TAT Trang 37

A =

b T e



CONG TY €8 PHAN THUC PHAM DONG LANH KIDO

©

KiDOS

10.1.6. Tinh hinh c8ng nd hién nay

Céc khoan phai thu
Bon vi tinh: ngan déng
Stt Khoan muc 31/12/2015 31/12/2016 30/06/2017
o I Céc khodn phai thu ngén han 110.156.822 292.769.822 337.212.006
1 Phaithukhdch hang 18649405 35645291  68.556.835
2 Tra tndc cho ngudi ban 75850969 70692190  100.542686
3 Phai thu vé cho vay ngan han (*) - 181.395.942 139.395.942
4 Cac khoan phai thu khac 15.653.448 5.036.399 19.716.543
Il Céc khodn phai thu dai han 1.309.663 1.097.198 1.316.198 |
1 Phai thu dai han khac 1.309._{;;:‘;?—3 1_097198 """"";‘".316‘198
Té8ng cdng 111.466.485 293.867.020 338.528.204

Ngubn: BCTC KT giai doan 01/01/2016-30/09/2016 cia Céng ty TNHH MTV KI DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC soat xét 6 thang 2017 cua CTCP Thurc pham Béng lanh KIDO.

(*) Day la khoén cho vay ngan han gitta Cong ty va CTCP Tap doan KIDO theo hgp dong
cho vay sé 02KDC/HBVV-2016 ky ngay 01/07/2016. Trong 46, thoi han vay 6 thang k€ tir

ngay gidi ngan vdi 1ai sudt 10,5%/nam.

V& muc dich s dung khoan vay ngan han nay ctia CTCP Tap doan KIDO: Tai thdi diém ky
két hgp ddng cho vay, CTCP Tap doan KIDO la Céng ty me s& hitu 100% vén diéu 1& Cong
ty TNHH MTV KIDO. Do dé, véi muc tiéu khai thac hiéu qua cac ngudn vén nhan rdi tai cac
Don vi thanh vién truc thude Tap Poan KIDO, CTCP Tap doan KIDO da thda thuan vay ngéan
han tir Cong ty TNHH MTV KIDO dé b8 sung ngudn vén cho cac hoat dong kinh doanh cla
Tép doan. Tinh dén thdi diém 09/08/2017, Tap Poan KIDO da hoan tat thanh toan toan bd

nd gbc vay va lai.

Céc khodn phai trd
Bon vy tinh: ngan dong
Stt Khoan myc 31/12/2015 31/12/2016 30/06/2017
I Ng ngén han 254.626.766 349.731.594 319.654.488
1 Vay ngan han 62.635.169 176.616.823 111.497.654
2 Phai trd ngudi ban a 3613401_7 64.260.723 80.562.254
| Ngues mua tra R trudc 3714162 7621974 8929805
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Stt Khoén myc 31/12/2015 31/12/2016 30/06/2017
4 Thué va cac khoan phai nép NN 11.213.431 10.432.331 22.427.216
5 Phai tra nguoi Iac:. déng 22.122.337 51.912.626 7.692.490
6 Chi phi phai tra 14.750.714 35.257.822 81.317.851
7  Céc khoan phai tra khac 94,085.241 3.629.295 7.227.218
....... 8 T 9971595 e
Il Ngdaihan 52.335.222 229.403‘.568 .522.1_59.965
1 Vaydaihan 3500000 206314241 196253203
2 Phai tra dai han khac 10.190.292 17.091.491 21.031.224
3 Du phéng phai tra dai han .;.:5_44.930 5.997.536 5875448
TR S et

306.961.988

579.134.862

541.814.453

Ngudn: BCTC KT giai doan 01/01/2016-30/09/2016 cua Céng ty TNHH MTV KI DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC sodt xét 6 thdng 2017 cua CTCP Thuc phdm Déng lanh KIDO.

- Céc khoan dau tu tai chinh
Bon vi tinh: ngan dong

Stt Khoan muc 31/12/2015 31/12/2016 30/06/2017
| Dau tu tai chinh ngén han 102.870 3.417 0
1 Ching khoan kinh doanh 107.582‘ ------ 5.809 _ 0
2 Du phdng gidm gia CK klnh doanh (4‘?15)_. (2.392) 0
Il DAu tu tai chinh dai han 0 0 0
Téng cdng 102.870 3.417 0

Ngudn: BCTC KT giai doan 01/01/2016-30/09/2016 cua Cdng ty TNHH MTV Ki DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC sodt xét 6 thang 2017 cda CTCP Thute pham ©6ng lanh KIDO.
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10.2. Céc chi tidu tai chinh chii y&u
N&m 2016
Céc chl tidu BVT Nam 2015 01/01- 01/10-
30/09/2016 31/12/2016
1. Chi tiéu v& kha nang thanh todn
+ Hé s6 thanh toan ngén han:
) . Lan 0,88 1,44 1,41
Tai san ngan han/Nd ngan han )
+ Hé s0 thanh toan nhanh:
(TS ngéan han- Hang tén kho)/ No ngén Lan 0,56 1,13 1,08
han o e
2. Chi tidu vé cd cdu van
+ Hé s6 No/Tdong tai san % 50,83 48,23 46,63
+ Hé s6 No/Vén chu sd hitu % 103:40 93,17 87,36
3. Chl tiéu v& nang lyc hoat ddng | ' R
~+Vong quay hang ton kho:
Gtavé’n hang ban /Hang ton i_(ltlj;:_BQ _____ vong 6,34 465 1,14
+ Doanh thu thuan/T8ng tai sén“ga vong 1,95 1,21 " 0,20
4, Chi tiéu v& kha nang sinh I%i
+ Hé s6 LNST/Doanh thu thuan % 7,20 12,90 (1,78)
= er{s-[,_rvsnlchg o quan _— % = 2380 — 3053 (069) o
+Hé s6 LNS;T;’:['G‘I"IQ tai san binh quan % 14,05 15,55 (0,36)
+ Hé s8 LN ti HDKD/Doanh thu thuan % 7,90 1565  (1,13)

Ngubn: BCTC KT giai doan 01/01/2016-30/09/2016 cua Céng ty TNHH MTV Ki DO, BCTC KT giai
doan 01/10/2016-31/12/2016 cua CTCP Thu'e phdm Bdng lanh KIDO.

11. Tai san (Nhitng nha xudng, tai san thudc s& hitu clia Cong ty)

Gia tri tai sén c6 dinh clia Cong ty tinh dén thoi di€m 30/06/2017

Bon vi tinh: ngan dong

STT Bankre i sdh Nguyén gia Gia tri con lai Ty 18
(NG) (GTCL) NG/GTCL (%)
. TSCD hitu hinh 848.429.983 622.725.588 73,40%
1. Nha ctra, vat kién tric 271.006.403 241.933.517 89.27%
2. May moc thiét bi 494.199.719 338.459.928 68,49%
3.  Phuong tién van chuyén 66.743.869 38.177.401 57,20%
o et amgcuminy  tossme  atsar zmam
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Nguyén gia Gia tri con lai A
STT Danh muc tai sa
2 ? (NG) (GTCL)  NGIGTCL (%)
IIl. TSCB vé hinh 14.647.299 6.083.832  41,54%
1 Phan mém ké toan 14.647.299 6.083.832  4154%
Téng cong 863.077.282  628.809.420  72,86%

Nguon: BCTC sodt xét 6 thang nam 2017 cua KDF

Chi phi xay dung cd ban dd dang

Baon vi tinh: ngan dong

STT Khoan muc 31/12/2015 31/12/2016 30/06/2017
1 Lép a3t méy méc 50633985 13336860 26968514
2 Xay dung nha may méi £ 19.185.209  10.080.000 17.102.253
3 Nha kho va nha &n cho nhan vién 10.224.484 12.131.556 7.385.490
4  Phat trién phan mém - 1.705.132 1.705.132
5 Mua sdm may méc 361.595 - -
Téng cfng  80.405.274  37.253.548 55.161.389

Ngudn: BCTC KT giai doan 01/01/2016-30/09/2016 cua Céng ty TNHH MTV Kl DO, BCTC KT giai
doan 01/10/2016-31/12/2016 va BCTC soét xét 6 thang 2017 cua CTCP Thu'c pham Béng lanh KIDO.

12. K& hoach san xuét kinh doanh, Igi nhuén va c8 tirc ndm tiép theo
12.1. K& hoach doanh thu, Igi nhuén va c8 tirc nam 2017 va nam 2018

Cén clr theo muc tiéu va dinh hudng phat trién chién luge cla KDF ddi vdi nganh kinh
doanh, Igi thé canh tranh ctia Cdng ty va tiém nang phat trién thi trudng, k& hoach doanh
thu, Igi nhuén va cg tuc clia Cong ty nam 2017 va nam 2018 cu thé nhu sau:

Bon vi tinh. triéu dong

1 Nam 2017 Nam 2018
Thutc hién % tang/giam % tang/giam
Chl tidu N&m 2016 = S0 vl thute % 0 Vil k8
hoach ' hoach
*) hién n&m ? hoach ndm
2016 2017
Vén digu 18 560.000 |  560.000 0,00% 560.000 0,00%
| Doanh thu thuan 1.396.839 i. 1.924.000 37,74% | 2.355.300 22,42% |
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N&m 2017 L N3m 2018

Thye hién % t&ng/gidm % téng/gidm
Chl tiéu Nam 2016 |
*) I hogch s:l;:nt:: 8 hoscn h:::hd‘ n?m 1
2016 2017
Loi nhuan trudc thug  176.138 | 250.000 41,93% 294.274 | 17,71%
TYRLNTTOTT | 1261%|  12.99% | r2aew|
Ty 18 LNTT/VBL 31,45% 44,64% _, 52,55%?"' |
Cé tic : - 14% 14% ' |

Ngudn: Nghi quyét BHECB thueong nién ndm 2017 ngay 30/03/2017 cua KDF.

(*) SO ligu nay dugc tinh toan trén cd sd cong gop BCTC kiém toan cho giai doan tu
1/1/2016 - 30/9/2016 va BCTC ki€m toén cho giai doan tir 1/10/2016 - 31/12/2016

K& hoach nam 2017 da dugc théng qua tai Nghi quyét PHDCP thudng nién nam 2017 clia
KDF. Ngoai ra, thong tin v& ké hoach hoat dong nam 2018 dugc Ban digu hanh cong ty wdc
tinh dua trén két qua hoat dong cac nadm trudc, néng luc san xuét kinh doanh hién tai va k&
hoach phét trién trong tuong lai cia Céng ty (hién tai, ké hoach ndm 2018 clia KDF chua
trinh BPHDPCB thong qua).

Hién nay, Coéng ty s& hitu hai Nha may san xuat kem va sita chua: 01 nha may tai mién Nam
(huyén Ca Chi, Tp.HCM) va 01 nha may tai mién Bac (tinh Béc Ninh) gép phan cung cip
day d san phdm cho nhu cAu thj trudng ca nudc. Bén canh do, trong giai doan 2017-2018,
Cong ty phét trién san xuat va kinh doanh thém san phdm mdi (banh bao) con day tiem ning
& thi trudng Viét Nam va s& OEM mét s& san phdm (Xuc xich, Khoai tay) théng qua hé théng
kénh phan phéi clia Céng ty (khoang 70 ngan diém ban 1& ca nudc). Vi vay, Cong ty dat k&
hoach doanh thu thuin ndm 2017 tang 37,74% so véi thuc hién nam 2016 va nam 2018
tang 22,42% so vdi ké hoach nam 2017.

Tuy nhién, do EBIT nganh banh bao va OEM thap hon nganh kem nén can ci vao ty trong
doanh thu ctia cac nganh trong giai doan 2017-2018 thi téng Igi nhuan sau thué sé thay déi
theo. Vi vay, Cong ty dat ké hoach Igi nhuén trugc thué nam 2017 tang 41,93% so véi ndm
2016 va lgi nhuan trudc thué nam 2018 tdng 17,71% so vdi k& hoach ndm 2017.

Tinh hinh thiyc hién k& hoach kinh doanh trong 6 thang d&u n&m 2017 clia Cdng ty: Trong 6
thédng dau nam 2017, doanh thu thuan cla Céng ty dat mic 778,59 ty dong hoan thanh
40,47% k& hoach nam 2017 va Igi nhuén trudc thué dat mire 93,11 ty déng hoan thanh
37,24% k& hoach nam 2017.
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12.2. Cd sd thyc hién k& hoach
Trong giai doan 2017 - 2018, Cong ty dat muc tiéu tang doanh sG va md rong thi trudng
nham cai thién Igi nhuan kinh doanh ciing nhu tang gia tri tai san thuong hiéu voi cac ké
hoach nhu' sau:
- Vé chién lugde san pham: Xay dung chién lugc san pham dua trén nhu cau khéach hang,
phan tich uu va nhugc diém clia tirng dong san phdm va cac déi thi canh tranh:
+  Tap trung phat trién san pham chu luc (kem) clia Cong ty;
+  Caitién va nang cao chéat lwdng san phdm hién hiu;
+  Nghién clru va phat trién san phdm mdi: kem, sira chua, san phdm bich, san
ph@m déng lanh, d&c san theo tirng ving mién va cac san phdm khac.
+  Phat trién nguyén vat liéu va bao bi mai.
+  Dam bao tuan tha tinh phap Iy clia san phdm nhu: chat lwong san phdm theo
ding quy dinh, tiéu chuén chat lvgng nguyén liéu — bao bi s dung,...
- Vé cong tac quan ly: tdng cuding giam sat va trién khai thuc hién viéc quan ly Céng ty
theo quy dinh tai Diéu & s(ta d8i va cac Quy ché& quan Iy ndi b da ban hanh.
- V& chinh sach chi phi: st dung hap ly chi phi s&n xuét tai Nha may, chi phi kinh doanh
va tiép thi nhdm nang cao hiéu qua cdng viéc va nang luc canh tranh.
13. Thong tin v& nhitng cam két nhung chura thuc hién duge clia t8 chirc d3ng ky giao dich
Khéng c6
14. Chién luge, dinh hudng phét trién san xuét kinh doanh
V&i muc tiéu tr@ thanh cdng ty hang dau trong thi trudng kem va cac san pham tu sia tai
Viét Nam, Cong ty da xay dung chién lugc cu thé cho tiing nhan hang cia minh (Celano,
Merino va WelYo) trong giai doan 2017-2018. D€ tang tinh canh tranh ctia san pham trén thi
trudng, Cong ty lién tuc tao ra su khac biét héa trong séan pham cla minh vdi cac ddi thi
théng qua ba céch ti€p can la: san phdm, kénh phan phdi va cach thic phan phéi.
Dai vdi ting dong san phdm da dua ra thi trudng, Céng ty khéng ngitng thu thap phan hoi
clia ngudi tiéu dung, phan tich diém manh va diém yé&u cla tirng phan khic san pham tir dé
dé€ dua ra céc gidi phap nham cdi tién chat luong san phdm ngdy cang dap (ng t8i uu nhu
cau cula thi trudng.
V&i muc tiéu mé réng hoat déng ra Iinh vuc thuc phdm dong lanh néi chung, Cong ty da lap
k& hoach nghién cltu cho cac dong thuc phdm déng lanh (xtc xich, cha gid, ca vién, banh
bao,...) va déc san theo tirng viing mién.
15. Céc thdng tin, céc tranh ch&p kién tung lién quan téi Cong ty

Khéng co.
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ll.  QUAN TRICONG TY
Ho tén Chirc vu SLCP % VDL

) : Cha tich HBQT
1 Tran Kim Thanh o 156.000 0,28%
(Khong diéu hanh)

Phé Chu tich HPQT

2 Tran Lé Nguyén : 156.000 0.28%
(Khdng diéu hanh)
o - Thanh vien HDQT
3 Tran Qudc Nguyén ) 100.000 0,18%
(Biéu hanh)
Ban kiém soét
1 Ong Kelly Wong Trudng BKS 80.000 0,14%
2 BaNguyén Thi Oanh Thanh vién BKS 25.000 0,04%
3 Ba Nguyén Thi Trang Thanh vién BKS 30.000 0,05%
Ban Didu hanh
1 Ong Tran Quéc Nguyén Tong Giam déc 100.000 0,18%

R , Pho Téng Giam ddc
2 Ba Tran Thi Thuy Linh e 50.000 0,08%
kiém Ké toan trudng

1.  Hdi ddng quan tri
1.1. Ong Tran Kim Thanh - Chi tich Hdi ddng quan tri

Ho va tén: Tran Kim Thanh

Gidi tinh: Nam

Ngay thang ndm sinh: 07/07/1960

Nai sinh: Trung Quéc

CMND sé: 022007873 Ngay cép: 19/04/2012 Noi cap: CA Tp.HCM
Qudc tich: Viét Nam

Dia chi thuang tru: 650/13 Dién Bién Phu, P.11, Q.10, T.P H6 Chi Minh

Trinh dé chuyé&n mén: Cl nhan Quan Tri Kinh Doanh
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Qua trinh céng tac:

' Thai gian J Noi lam viéc - Chire vu
+ 1978 - 1993: ' Kinh doanh cd sd banh keo
+ 1993 - 2015: ' Chu tich HDQT Céng ty c8 phan Kinh D8

+ TU 03/1993 - nay Chu tich HBTV Cong ty TNHH D_?iu tuw KIDO

+ T 10/2007 - nay | Thanh vién HDQT CTCP Tap doan Thién Long

+ Tu 08/2011 - nay Chu tich HDTV Céng ty TNHH MTV PPK

+ Tw 11/2014 = nay Cha tich HBQT Tdng Coéng ty Cong Nghiép Dau thuc vat Viét ’
’ |
| Nam - CTCP

+ Tu 10/2015 - nay ! Chu tich HDQT Céng ty C8 phan Dbia &¢ KIDO I

+ Tw10/2015-nay | Chi tich HDQT CTCP Tap doan KIDO

+ T 10/2016 - nay Chu tich HBQT CTCP Thuc phadm Bong lanh KIDO
Churc vu cong tac tai KDF: Chu tich Héi dong quan tri

Churc vu ndm git tai t6 chirc khac:
- Chu tich HDQT Céng ty c8 phan Tap doan KIDO
- Cha tich HDQT T8ng Céng ty Céng Nghiép Dau thuc vét Viét Nam - CTCP
- Cha tich HDQT Cbng ty Cé phan Bia 6c KIDO
- Cha tich HBTV Céng ty TNHH MTV PPK
- Chiitich HDTV Cong ty TNHH Bau tu KIDO

- Thanh vién HPQT Céng ty C8 phan Tap Doan Thién Long.

S8 CP nam gilr: 156.000 ¢8 phiéu, chiém 0,28% V&n didu I8,
+ Pai dién sd hitu: 0 cB phiéu, chiém 0% Vén diéu I&.
+ Ca nhan sd hiru: 156.000 cd phiéu, chiém 0,28% Von diéu 18.

Ty & s& hitu CP cla ngudi lién quan: Cong ty CG phan Téap doan KIDO (Chl tich HDQT):
36.400.000 c6 phiéu, chiém 65% vén diéu Ié.

Ong Trén L& Nguyén (em rudt): 156.000 ¢§ phiéu,

chiém 0,28% von diéu l&.

-

Ong Tran Qudc Nguyén (em rudt): 100.000 c6
phi€u, chiém 0,18% von diéu I&.
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1.2. Ong Tran L& Nguyén - Thanh vién HDQT

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

Thé can cudc:

Qudéc tich:
Dia chi thudng tru:

Trinh dd chuyén mén:

Quél___t___r_lnh cong téc:__ _

Thai gian

Tran Lé Nguyén
Nam
12/10/1968
Trung Quéc

079068003218 ngay cdp: 24/10/2016  noi cdp: Cuc Canh
Sat QLCT & DLQG vé DC

Viét Nam
203 Phu Gia, Phu My Hung, P.Téan Phong, Q.7, TP.HCM
CU nhan Quan Trj Kinh Doanh - Bai hoc Kinh té€ TP.HCM

Nai lam viéc - Chirc vu

+ 1985 dén 1990:

Ky thuat san xuét tai Co sd san xuét banh ngot B Thanh

+ 1990 dén 1991:

+ T 1992 - 2015:

| T8ng Giam ddc Cong ty c§ phan Kinh Do

+ T 10/2007 - nay

| Thanh vién HDQT CTCP Tép Boan Thién Long

+ T 11/2014 - nay

| Thanh vién HDQT Téng Céng ty Céng nghiép Dau thuc vat

+ Tu 10/2015 - nay

Viét Nam

| Thanh vién HDQT CTCP Dia 8¢ KIDO

+ T 10/2015 - nay

Téng Giam ddc Cong ty c6 phan Tap doan KIDO

+ 10/2016 - nay

- Cha tich HDQT CTCP Chiing khoan Réng Viét

+

10/2016 - nay

| Chii tich HDQT Céng ty C& phan Dau thy'c vat Tudng An

Chue vu cdng tac tai KDF: Thanh vién Hoi dong quan tri

Chuirc vu ndm gii tai t& chlrc khéc:

- Téng Giam ddc CTCP Tap doan KIDO

- Cha tich HBDQT Céng ty Cé phan Dau thuc vat Tudng An

- Thanh vién HDQT CTCP Tap Doan Thién Long

- Thanh vién HDQT Téng Céng ty Céng nghiép Dau thuc vat Viét Nam (VOC)
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- Chu tich HBQT CTCP Chiing khoan Rong Viét
- Thanh vién HDQT CTCP Bia &¢c KIDO

$6 CP nam gilr: 156.000 ¢ phiéu, chiém 0,28% V&n diéu 18.
+ Dai dién s& hitu: 0 ¢6 phiéu, chiém 0% V&n digu 6.
+ Ca nhan sd hiu: 156.000 o8 phiéu, chiém 0,28% Von diéu 1&.

Ty |& s& hitu CP ngudi lién quan: Cong ty C§ phan Tap doan KIDO (Téng Giam
d6c): 36.400.000 ¢ phiéu, chiém 65% von diéu Ié.

Ong Tran Kim Thanh (anh rudt): 156.000 c& phiéu,
chiém 0,28% vén didu é.

Ong Tran Quéc Nguyén (em rudt): 100.000 co
phiéu, chiém 0,18% von diéu lé.

1.3. Ong Tran Qudc Nguyén - Thanh vién HPQT kiém Téng Gidm ddc

Ho va tén: Tran Quéc Nguyén

Gidi tinh: Nam

Ngay thang nam sinh: 20/11/1970

Noi sinh: Trung Quéc

CMND: 022007871 ngay cép: 26/05/2010  nai cdp: CA Tp.HCM
Quéc tich: Viét Nam

Bia chi thudng tru: 218 Mai Xuan Thudng, Q.6, T.P H& Chi Minh

Trinh d6 chuyé&n mén: C¥ nhan Quan Tri Kinh Doanh

Qua trinh cong tac:

]‘_IJ_Qi_gl_a_g | Noi lam viéc - Chuc vu

+ 07/2003 - 04/2005 | Téng Giam ddc CTCP Kem Ki Do
04/2005 - 08/2011 | Téng Giam déc CTCP Ki Do

4=

+ 08/2011 -09/2016 | T6ng Giam dbc Cong ty TNHH MTV Ki Do
+ 04/2011 - nay Thanh vién HPQT kiém Pho TGD CTCP Tap doan KIDO
+ 09/2016 - nay Thanh vién HDQT kiém Tdéng Giam déc CTCP Thuc phdm '

Poéng lanh KIDO

Chure vu cdng téc tai KDF: Thanh vién Hdi déng quan tri kiém Tdng Giam déc

Chtic vu nam git¥ tai t6 chirc khac:
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- Thanh vién HDQT kiém Pho Téng Gidm déc CTCP Tap doan KIDO (KDC),

S8 CP nam gii: 100.000 c& phiéu, chiém 0,18% Van diéu 18.
+ Pai dién sd hitu: 0 c8 phiéu, chiém 0% Vén diéu Ié.
+ Ca nhén sd hitu: 100.000 cb phiéu, chiém 0,18% Von diéu l8.

Ty |& s& hitu CP cla ngudi lién quan: Coéng ty C6 phan Tap doan KIDO (Thanh vién
HDQT kiém Phd TGB): 36.400.000 cd phiéu, chiém

65% von diéu 1&.

Ong Tran Kim Thanh (anh rudt): 156.000 cd phiéu,
chiém 0,28% VBL.

Ong Tran Lé Nguyén (anh rudt): 156.000 cé phiéu,
chiém 0,28% VDL
2.  Ban kiém soat
2.1. Ong Kelly Wong - Trudng Ban ki§m soét
Ho va tén: WONG KELLY YIN HON
Gidi tinh: Nam
Ngay thang nam sinh: 09/03/1977

Noi sinh: Canada

Hé chiéu sé: HG109620 ngay cép: 30/11/2015 ndi cap: Canada
Qudc tich: Canada

Bia chi thudng tri: 12551 Jack Bell Drive, Richmond, British Columbia, Canada

Trinh d6 chuyén mén: Cu& nhan thudng mai

Qua trinh céng tac:

ThUI _g___iar_l Noi lam viéc - Chire vu

+ 07/2004 - 03/2008 | Lam viéc tai Ngan hang TNHH MTV HSBC Viét Nam

~+ 04/2008-08/2011 | Lam viéc tai Cong ty C8 phan Chiing Khoén TP.HCM (HSC)

+ 08/2011 d&€n 2015 | Lam viéc tai tap doan KIDO ,

+ 2015 - nay Phé Téng Giam ddc Tai chinh tap doan KIDO

| Thanh vién HDQT CTCP Chiing khodn Rdng Viét

+ 2016 - nay Trudng BKS — CTCP Thuc phdm Déng lanh KIDO

Chtre vu cbng tac tai KDF: Trudng Ban kiém soéat
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Churc vu ndm gil tai t8 chirc khac:
+ Pho6 TGB Tai Chinh CTCP Tap doan KIDO.

+ Thanh vién HDQT CTCP Chiing khoan Réng Viét

S8 CP ném gil: 80.000 c& phi€u, chiém 0,14% Vén digu 1&.
+ Dai dién sd hiiu: 0 c6 phiéu, chiém 0% Vén diéu |é.
+ Ca nhan sd hitu: 80.000 c& phiéu, chiém 0,14% V6n diéu I8.
Ty 1é s& hitu cGia ngu'di cé lién quan: Cong ty C6 phan Tap doan KIDO (Ph6 TGB):

36.400.000 c6 phiéu, chiém 65% von diéu Ié.

2.2. Ba Nguyén Thi Oanh - Thanh vién Ban kiém soét

Ho va tén: Nguyén Thi Oanh
Gidi tinh: NG
Ngay thang nam sinh: 23/12/11972
Nai sinh: Bac Thai
CMND: 022731881 ngay cdp: 11/1/2011  nai cdp: CA Tp.HCM
Quéc tich: Viét Nam
Bia chi thudng tr: 119 bis Banh Van Tran, Phudng 7, Quan Tan Binh, TP.HCM
Trinh d& chuyén mén: CU& Nhan Quan Tri Kinh Doanh
Qua trinh céng tac:
i M@____ Ngi lam viéc - Chlrc v |
B 2008 2012 I Phé phong Ke Toéan tai Céng ty C& Ph'én KIDO va Ke Toan
| | Trudng tai Cong Ty TNHH Bau TuKIDO -
+ 2012 -2015 Ké& Toén trudng tai Cong ty Cé Phan Tap doan KIDO va Cong
____________ | Ty TNHH EJau Tu KIDO
+ 2015 - nay Ké& Toan trudng tai Cong ty C8 Phan T4p doan KIDO va Coéng
l Ty TNHH Dau Tu KIDO
. Tru’dng Ban kiém soat CTCP Chu’ng khoan Rong Viét
+ 2016 - nay | Thanh vién BKS - CTCP Thuc phém Bong lanh KIDO

Chirc vu cong tac tai KDF: Thanh vién Ban Kiém soat
Chifc vu nam gitr tai t6 chirc khac:

+ K& Todn trudng tai CTCP Téap doan KIDO va Cong Ty TNHH Dau Tu KIDO.
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+ Trudng ban ki€m soat CTCP Chiing khoan Rong Viét

S6 CP nam giir:
+ Dai dién sd hiu;

+ Ca nhan sd hitu;

25.000 c8 phiéu, chiém 0,04% V&n diéu 1.
0 cd phiéu, chiém 0% Vén diéu I&.

25.000 c6 phiéu, chiém 0,04% Vén diéu 1.

Ty 1& s& hitu CP cGa ngudi lién quan: Céng ty C6 phan Tap doan KIDO (K& toan

truwdng): 36.400.000 cé phiéu, chiém 65% von

disu 8.

2.3. Ba Nguyén Thi Trang - Thanh vién Ban kiém soat

Ho va tén:

Gidi tinh:

Ngay thang ndm sinh:
Nai sinh:

S6 CMND:

Qudc tich:

Dia chi thudng tru:

Trinh dd chuyén mén:

Nguyén Thi Trang

NG

30/06/1984

B&c Ninh

025012445 c&p ngay 07/08/2008 ni c&p: CA Tp.HCM
Viét Nam

2695/21 Pham Thé Hién, P.7, Q.8, Tp.HCM

CU nhan chuyén nganh K& toan — Kiém toan ctia Dai hoc
Kinh té€ Thanh phd H6 Chi Minh

Qua trinh cong tac:

Thdi gian Noi lam viéc - Chirc vu
E Chuyén vién Tai chinh, Phé phong Tai chinh tai Cong ty Coé
.+ 2008 - 2015 .
Bt g phan Klnh Da
Trudng phong Tai chinh, Giam d&c Dau tu tai Cong ty C6 phan
+ 2015-2016 4 BASRe ' Y EoE
Téap doan Kido
| Giam déc Pau tu tai Cong ty C3 phan Tap doan Kido
+ 2016 - 2017 [
| Thu ki Hoi dong quén_ tri CTCP _D‘éu thu'c vat Tudng An
- Giam ddc Pau tu tai Cong ty CS phan Tap doan Kido
+ 2017 - nay ' Thu ki HGi dong quan tri CTCP Dau thuc vat Tudng An
' Thanh vién BKS CTCP Thuc phdm déng lanh KIDO
Chtrc vu coéng tac tai KDF: TV BKS CTCP Thuc phdm déng lanh KIDO
Chirc vu ndm gil tai t8 chirc khéc: GD Dau tu tai Cong ty C8 phan Tap doan Kido

Thu ki HDQT CTCP D3u thuc vat Tudng An
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S8 CP nam gitr: 30.000 ¢ phiéu, chiém 0,05% Vén diéu 18.
+ Dai dién sd hitu: 0 cB phiéu, chiém 0% Von diéu 1é
+ Céa nhéan s& hiu: 30.000 ¢& phiéu, chiém 0,05% Vén diéu 18,

Ty 1& s& hitu CP cia ngudi lién quan: Céng ty C8 phan Tap doan KIDO (GD Pau tu):
36.400.000 & phiéu, chiém 65% von diéu lé.

3. Ban Téng Giam dGc va Ké todn trudng
3.1. Ong Tran QuSc Nguyén - T8ng Giadm ddc: xem muc 1.3.
3.2. Ba Tran Thi Thiy Linh - Phé T8ng Gidm d8c kiém K& todn trudng

Ho va tén: Tran Thi Thay Linh

Gidi tinh: N@

Ngay thang nam sinh: 06/08/1970

Nai sinh: TP.HB Chi Minh

S6 CMND: 022462735 cép ngay: 20/07/2009 noi cép: TP.HCM
Qudc tich: Viét Nam

Bia chi thudng tru: 139A Nguyén Binh Chinh, P.08, quan Phu Nhuan.
Trinh d6 chuyé&n mén: C0 nhan Quan tri Kinh Doanh

Qua trinh cdng tac:

| + 1995 - 2001 Cong ty TNHH Ernst & Young Viét Nam — Kiém toan vién
|+ 2002 - 2003 Cdng ty CP Dinh dudng Néng ;ghiép Quéc :é'(ANCO) IIIIIIIIIIIIIIIIIIIIIIIIIIIII
+ 2004-2010 Cong ty ¢8 phan Ki Do — Ph6 TGD
'+ 2010-2016 Congty TNHHMTVKiDo-Ph6TGD |
'+ 2016-nay | CTCP Thyc phdm Bong lanh KIDO - Ph6 TGD kiem KTT |
Chufc vu cdng tac tai KDF: Pho Téng Giam Ddc kiem Ké toan trudng
Chdic vu nam giit tai t6 chirc khac:; Khéng
S6 CP nam gitr: 50.000 c3 phiéu, chiém 0,09% Vén diéu 1é.
+ Dai dién sd hitu: 0 ¢ phiéu, chiém 0% Vén diéu 1&
+ Ca nhan sd hitu: 50,000 c@ phiéu, chiém 0,09% Vén diéu 1&,
Ty Ié s hitu CP cta ngudi lién quan: Khong co
Nhitng khoan ng déi véi Céng ty: Khéng c6
Thu lao va cac khoan lgi ich khac: Khéng co
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4. K& hoach tang cudng quan tri cdng ty

Trong nam 2017, Cong ty da dat ra cac ké hoach va dinh hudng dé tang cudng hoat ddng
quan tri tai Cong ty nhu' sau:

- Giam sat HPQT, Ban Tong Giam ddc (BTGD) trong viéc quan ly va diéu hanh Cong ty

nham dam bdo tuan thu phap luét va quy dinh Céng ty.

- Giam sat HDQT, BTGP trong viéc ban hanh va tri€én khai thuc hién cdc Nghi quyét cla
PHBCH va HPAQT, tién dd thurc hién ké hoach kinh doanh va céac du an dau tv da dugc
DHDCD phé chuén.

- Trong nam 2017, BKS sé tiép tuc cai thién cac quy trinh lam viéc cling nhu thuc hién
cac hoat dong gidm sat théng qua cac hoat dong truc ti€p cla cac thanh vién BKS dé

dam bao tinh tuén tha trong hoat dong cia HPQT va BTGD.

- BKS sé phdi hap chat ché véi ban quan ly diéu hanh Céng ty d& c¢6 nhirng giai phap dé
xuat thich hop va kip théi gop phan vao su phat trién kinh doanh va nang cao kha nang

quan tri cia Cong ty, hudng téi muc tiéu phat trién bén virng ctia Cong ty.

- Hién nay, H6i ddng quan tri cdng ty chi gdm 3 thanh vién nhung chua cé thanh vién déc
lap theo quy dinh tai Khoan 4 Biéu 13 Nghi dinh s6 71/2017/ND-CP va Trudng ban kiém
soat chua lam viéc chuyén tréch tai Cong ty theo quy dinh tai Khoan 2 Diéu 163 Luat
doanh nghiép nam 2014. Nham tang cudng nang luc quan tri tai Cong ty, Céng ty cam
két co cdu lai cac thanh vién HDQT dé dam bao cd 1 thanh vién dbc lap va bs nhiém
chlc vu chuyén trach cho Trudng Ban kiém soat tai Cong ty nham tuén thl theo quy
dinh tai Nghi dinh s6 71/2017/NB-CP va Luat doanh nghiép nam 2014.

V. PHULUC
1. Phu lyc I: Ban sao hop Ié Gidy chiing nhan dang ky doanh nghiép;

2. Phylyc Il: BCTC KT giai doan 01/01/2016-30/09/2016 clia Céng ty TNHH MTV KI DO,
BCTC KT giai doan 01/10/2016-31/12/2016 va BCTC soat xét 6 thang 2017 cua CTCP
Thye phdm Béng lanh KIDO.
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Tp. Hd Chi Minh, ngay 44 thang (.9 nam 2017

CONG TY ¢8 PHAN THUC PHAM BONG LANH KIDO

TRAN KIM THANH

PAI DIEN TS CHUC TU VAN
CONG TY C8 PHAN CHUNG KHOAN RONG wﬁ'r}(/

TONG GIAM BEC
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