- TONG CONG TY LILAMA VIET NAM
’Ia‘% /| CONG TY CO PHAN LILAMA 7 @

%w /| 332, Puong 2/9, Quan Hai Chau, TP Pa Niing
Tel: 05113642666 - Fax: 0 511.3621722 kb

LILAMA 7 JSC E-mail: lilamadn(@lilama7.com.vn, 00"

BAO CAO

THUONG NIEN NAM 2015

P Ning, thang 03 nam 2016
Digitally signed by

M r Mr Tran Duy
o
16:34: :
Tran
Duy _ L



mailto:lilamadn@lilama7.com.vn.

Bdo cdo thucng nién nam 2015

MUC LUC
L. Thing tin chung/ Genoral PIfOTIIBIIIN .. snnsiasinamssssmsmmsmsss s s 4
1. Thong tin khai qudt/ General INfOMMAtON. . .cousressssessmsssssussasosmussssnssasasasonnsssasasusnsnsnsensanssasessss 4
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:............cccccovrvrurenns 6

3. Théng tin vé md hinh quan tri, té chirc kinh doanh va bé may quan Iy/ Information about
governance model, business organization and managerial apparatus.............cccovveeeiieniesieianens 8
4. Pinh hudng phat trién/ Development Ofentations. .............cvveresereee e eeerseereressesesseesssesene 14
5.CAC 1 1O/ RISKS . evnieeit et e 17
A TRTO TE TR ccivsssicssmsssssnsissss s e S s e T
B, Lamn DRGE VA 10 ClL...crvvmmmmmnessesmrssmsmsessssassssimsmsssissnsssassassnsasssrarsnrasassnsssnpasarssmopeasyarnonsass 4O
A RUEFO VE PRAP LUGE ... et 18
G RIBTTOE COATIRRciiismssssivivomigir s s I8

I1. Tinh hinh hoat dong trong nim/ Yearly Operations..........mimsmss 18

1. Tinh hinh hoat ddng san xuat kinh doanh/ Situation of production and business operations|8
2. T chirc va nhan su/Organization and HUMAN FESOUICE .......evvvuiveereeereeceiesaeseseseseesesnnne 19
To chirc va nhan su trong nam 2015
. J085 AORE G T sissosnssmnnameiss e R e D0
B. BN TONG GIAM @OC ..o esass e sasnsnsensa e s snnenns 20
C.BAN KGGI SOAL ..o eses e e stenena e ee s ererrresnessesessss e sseesaressssesseesnenss 20
AKE HOGI IFUGTG: ..o et tese e ees s 20

A . Soyéu ly lich tom tat Hoi dong quan tri, Ban gidm dbe, Ban kiém soat, Ké todn trueong
il B YT GBI DBO CHOL wsraisimssossicamstmssinmsmirmisisisssomsinie

.................... 21
3. Tinh hinh ddu tu, tinh hinh thuc hién cac du an/Investment activities, project
ST BT BRI s cpiiunwasscnamonssnuions b mstai o msm s A SR S YRR AT AN R PR R 4354 32
a) Cdc khoan ddu twe I6n/ Major investments:. si Ty =
b) Cic cong ty con, cong ty lién kél/ Subudmrfea auucmwd companies:. . /']
4. Tinh hinh tai chinh/ Financial SHUation ... s s 34
a) Tinh hinh tai chinh/ Financial situation .. ORI .
b) Cac ch: tiéu tai chinh chu yew’M( or fmammf beuchmarh =33
5. Co cu cd dong, thay ddi von dau tu cua chu so hitu/ c§halr4::holders structure changc in the
OWNCE’S BUILY . cucoarsetrorsereremsessensssntasarsunsnsessmissasassssssssinsmssassresssssssesmss semsassinsasessssessssesssassasasassses 36
a) Cophun/ﬂharea suvsssvsnssre
C ophan - Tong 56 ¢é phan ctia Corrg ry co phan L:Iama? e’a J 000 000 CP e
b. Co cau co dong/Shareholders structure: . ..
¢) Tinh hinh thay doi von ddu ti cua chii so hm;/ U:cmge in the owner’s equu} .............. 37
d) Giao dich cé phiéu quy/ Transaction ofrreasm} BEERRE, cosnssmsnmnssmwissanamesmsisnmsiasss
¢) Cdc chitng khodn khdc/ Other securities: . wF T
6. Béo céo tac dong lién quan dén mai truong va xa ho: cua cong, ty/ Report relaled lmpdcl of
the Company on the environment and SOCIELY ......ccouiiiriiiiiiiiiiiiiei it essbsese e 38
6.1. Quan Iy nguon nguyén vdt liéw/Management of raw materials:.................cooo.......... 38
6.2. Tiéu thu nang lirong/ Energy COPISMIMPITRON s s N S SR SN e 38
6.3. Tiéu thu nuwoc: cereeemrenninnnenns 38
6.4. Tudn thu phadp hear vé baa vé mai rrarwig/ Comp!umce wnh !he a’aw on enwromm.nta!
protection: ............. L)
6.3, Chinh mch hen quan d’en nguoi .-'ao dong/ Pohc:es reiafed !o empfoyee&" i 29
6.6. Bdo cdo lién quan dén trdch nhiém doi voi cong dong dia phuong/ Re, pur:‘ on
responsibility for local community... . .. 40

6.7. Bdo cdo lién quan dén hoat dong fhr mrowg von rarﬁr theo hzrcmg dan cua UB( KNh/
Green capital market activities under the guidance of the SSC. ........c.ccccoevevviiennnvncnan. 40

Trang |




Bdo cdo thucng nién nam 20135
I11. Biio cdo va dinh gia ciia Ban Giam dbc/ Report and assessment of the Board of
Management (Ban Giam déc bido cdo va dinh gia vé tinh hinh moi mit ciia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the Company)

........................................................................................................................................ 40
. Panh gia két qua hoat dong san xuit kinh doanh/ Assessment of operating results............ 40
a. Phan tich nhitng nhan 16 anh hueong to7 hoat dong san xudt kinh doanh....................... 40
2. Tinh hinhtai chinh/ FinadCial ST, . ..o 43
a) Tinh hinh tai san/ Assets .. e P e L R e g
b) Tinh hinh ng phai tra/ Lmb:h!:e - .44
3. Nhirng cai tién vé co cdu té chirc, chmh sach quan lyf [mprovements in organlzatlonal
SEFUCEUTR,. POLICIOS, IMANABBIIGIIE. ...vcusimmsmissinssisssnsions sovssesisssansaesiosisbesonssssssassisasass insvitins 45
4. Ké hoach phat trién trong tuong lai/ Development plans in the future..........coooceiinnnnnne. 45
5. Giai trinh ctia Ban Giam ddc d6i véi v kién leln LOAN (NEU €O wvovrereere e eeeseee e 45
6. Bao cdo danh gi4 lién quan dén trach nhiém vé moi truong va xa hoi cia cong ty/
Assessment Report related to environmental and social responsibility of company ............... 46

IV. Panh gii cia Hoi dong quan tri vé hoat dong ciia Cong ty (dbi voi cong ty ¢b
phan)/Assessments of the Board of Management on the Company’s operation (for joint stock
I D TP B s S v B 46

1. Panh gia cua Hoi déng quan tri vé cac mit hoat dong cua Cong ty, trong do c6 danh gid lién
quan dén trach nhiém maoi truong va xa hoi/ Assessments of the Board of Management on the
Company’s operation, including the assessment related to environmental and social

TESPONSIDIIILIES. 1oveuieniie et st sr b sr e s s s sr b sasrg e s erasssesenns 46
2. Danh gia cia Hoi dong quan tri vé hoat dong ctia Ban Giam ddc cong ty/Assessment of
Board of Directors on Board of Management’ performance .........ococcveevivicinnesiicivicnecieiinnins 46
3. Céc ké hoach, dinh hudéng cia Hoi dong quan tri/ Plans, orientations of the Board of
DITECIOIS 1.t rrerrisrarearesssesras st st esaestssesaes s ssssesasasbenas e st esseas st ebesase et ssas nsareensasasnsasessasasarasssaserens 46

V. Quidn tri cong ty/Corparale governance (T chire khéong phai la to chire niém yét khong
bit budc phai cong b6 cac thong tin tai Mue nay)/Non-listed organizations are not obliged to

disclose the information i TS SCCHOM). ..cuiwsimisisismismnisimssimsimiviisiimsisusmiisi s 47
1. Hoi dong quan tri/ Board Of DIFECIOTS .......ou.evvueveieceeeas s ceceess s e eeasasesssssssssessssssssesssssessenns 47
a) Thanh vién va co cdu ctia Hpi d’(ing quan tri/Members and structure of the Board of
Directors: . p— ]
b) Cdc tiéu bcm thuoc Hm dong quan tr:/ Tire mmnurlees nf Hre Boam’ of D;recmr .. 48
¢) Hoat dong cua Hoi dong quan tri/Activities of the Board ufD:r'euara eerererennenns 48
Cac Nghi quyer/Qayef dinh cua Hoi Jong quan tri: . 48
d) Hoat dpng ciia thanh vién Hgi dong quan tri doc fap,Acm ities of mdependem n.'embeu
of the Board ofDuecmre vees 49

¢) Danh sach cdc thanh vién Hm dang quan tri 6 dumg chr daﬂ mo vé quan IN cong Iy
Danh sdch cde thanh vién Hpi dong quan tri tham gia cde chicong trinh vé quan tri cong ty
trong nam/List of members of the Board of Directors possessing certificates on corporate
gorvenance. List of members of the Board of Directors participating in corporate

governance (raining programs in the year. (Khong phdt sinh (rong nam).......................... 50
2. Ban Kiém soat/ Board Of Supervisors..........c.co...... a0

a) Thanh vién va co cau cua Ban kiém soa!/Members and stmcmre of !he Board af

Supervisors: ............ — s

(Danh sach .'hanh vién Ban krem sodt, ty ie 5O ham co phan co quyen b:en qu_yel va cac
chirng khoan khac do cong ty phat hanh/ list of members of the Board of Supervisors,
percentages of ownership in voting shares and other securities issued by the company)... 50
b) Hoat dong cua Ban kiém sodt/Activities of the Board of Supervisors:...............c........... 50

Trang 2

F e BT

fl = 2



Bdo cdo thieong nién nam 2015

3. Céc giao dich, thu lao va cdc khoan lgi ich cia Hoi dénng quan tri, Ban giam dde va Ban

kiém soat/ Transactions, remunerations and interests of the Board of Directors, Board of

Management and Board of Supervisors. ............ 5 o1
a) Luong, thwong, thi lao, cdc khoan !m .fr:h/SaZmy, reward.s remuneration and bem,f 15:51
b)Giao dich co phreu clia co dong noi bo/Transactions of internal shareholders: ............. 52
c) Hop d&ng hode giao dich voi co dong noi bo/ Contracts or transactions with internal
O O s i R T o S s e T R R e 52
d) Viéc thiee hién cde quy dinh vé quan tri cong ty/ Implementation of regulations on
CAE s AL (S SE PRI, ) 1

VL. Bio cao tai chinh/ FinaRCIal SIAIEHICIUS ...........coeeveeeisienecreeesitisisseiesnseessssmssissssiessasmsesssessssssesis 53
kY lien Kidm 1oAn RGOS OPINION Lo cnmnunnsn e e s e i 33
2. Bdo cdo tai chinh duorc kiém toan/Audited financial statements (Bdo cdo tai chinh nam da
AUQC KIEM tOAN DAO GOM: e.vvveivreeeei e iesssees s ssensessessssesses s esssses s e st sasasrss s ssessensesasecs 53

Trang 3

—



Bdo cdo thuong nién nam 2015

~ Phulucsb 04
(Ban hanh kém theo Thong tw so 155/2015/TT-BTC ngdy 06 thing 10 nam 2015 cia By Tai
chinh hwong dian cong bo thong tin trén thi truong chirng khodn)

TONG CONG TY LAP MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET
CONG TY CO PHAN LILAMA7 NAM

Poc lip — Tw do — Hanh phiic

S6:.../LILAMA7/HDPQT/BC Da Nang, ngay 28 thdng 03 ndm 2016

BAO CAO THUONG NIEN
Kinh gri: - Uy ban Chirng khoan Nha nude
- S& Giao dich Ching khoan Ha Noi

I. Thong tin chung/ General information

1. Théng tin khai quat/ General information

- Tén giao dich/ Trading name: Cong ty ¢b phan Lilama7 - Lilama 7 JSC

- Gidy chimg nhan ding ky doanh nghiép sb/Certificate of business
registration No: 040100986

- Von diéu 1&/ Charter capital: 50.000.000.000 dong (Néam mueoi ty dong)

- Vén dau tu ciia chu s hitw/ Owner’s capital:

- Dia chi/Address: 332 dudng 2/9 Quan Hai Chau - Thanh phé Pa Nang

- SO dién thoai/Telephone: 05113. 642666- 05113 621711

- S fax/Fax: 05113.621722

- Website: lilama7.com.vn

- M ¢6 phiéu (néu cd)/Securities code (if any): LM7

Qud trinh hinh thanh va phdt trién/Incorporation and development process

- Qua trinh hinh thanh va phét trién/ Foundation and development process
(ngay thanh lap, thoi diém niém yét, thoi gian cac moc sy kién quan trong ké tir khi
thanh lap dén nay/ Date of incorporation, time of listing, and development
milestones since the establishment until now).

- Cong ty Co phan Lilama 7 tién than 1a Xi nghiép lap may s6 7 duoc thanh lap
vao thang 12 nam 1977. Nam 1993, B xdy dung c6 quyét dinh thanh lap lai Xi
nghiép Lip may s 7 thanh doanh nghiép Nha nude va dén ngay 02/01/1996 B
xdy dung ra quyét dinh doi tén doanh nghiép thanh Cong ty 1ip may va xdy dung
s6 7 truc thude Tong cong ty lap may Viét Nam.

- Theo quyét dinh s6: 04/QD-BXD ngay 04/01/2005 cua B truong Bo xdy
dung vé viée thue hién sip xép, db6i moi, phat trién cac Tong cong ty Nha nude va
Doanh nghiép Nha nude doc 1ap thude Bo xdy dung nam 2005 va Cong van so:
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80/TCT-HPQT ngay 14/03/2005 cta Tong cong ty Lap May Viét Nam giri céc
Cong ty thanh vién nam 2005.

- Cong ty Lép mdy va xay dung sd 7 da tién hanh xéc dinh gia trj doanh nghiép
dé chuyén ddi sang hinh thirc Cong ty ¢d phin va da dugc Bo xay dung phé duyét
gia tri doanh nghiép tai quyét dinh sé: 1800/QP-BXD ngay 28/12/2006 voi gia tri
phin vén Nha nuéc tai thai diém 0 gid ngay 01/10/2006 13: 4.802.502.988 ddng
(Bén ty, tam tram linh hai triéu, nam tram linh hai ngan chin tram tam muwoi tam
dé:ng).

- Ngay 29/12/2006 B xdy dung c6 quyét dinh s6: 1803/QD - BXD vé viéc phé
duyét phuong an ¢6 phan héa Cong ty Lap may va xay dung s6 7 thudc Tong cong ty
Lip méy Viét Nam véi sé von didu 1é 8 ty dong (trong d6 vén Nha nude tai Doanh
nghiép 1a: 4.080.000.000 dong chiém 51% va phan von gop clia cac ¢b dong cong ty
chiém 49%).

- Ngay 15/03/2007 Cong ty ¢ phan Lilama 7 chinh thirc dugc thanh 1ap theo
quyét dinh s: 392/QD-BXD cua Bo xdy dung vé viéc chuyén Cong ty Lip may va
xdy dung s6 7 thudc Tong cong ty Lap mdy Viét Nam thanh Cong ty c6 phan voi
von diéu 1¢ 1a 8 ty dong. Cong ty ¢6 phan Lilama 7 chinh thie di vao hoat dong tur
ngay 15/03/2007 theo giéy chirng nhan dang ky kinh doanh sé: 320300143 1do s&
K& hoach va Pau tu thanh phd Da Ning cép.

- Ngay 23/05/2007 Bo xdy dung c6 quyét dinh s6: 717/QD-BXD v& gid tri von
nha nudc tai thoi diém 0 gio ngay 01/06/2007 dé ban giao tir Doanh nghiép Nha
nude Cong ty ¢b phan Lilama 7 thude Tong cong ty Lap mdy Viét Nam sang Cong
ty ¢o phf’in Lilama 7.

- Theo nghi quyét Pai hoi dong ¢b déng nam 2007 sé: 20/Lilama7/DHCH/NQ
ngay 26/08/2007 va quyét dinh sé 06/Lilama7/HDQT/QD/00 ctia Hoi ddng quéan
tri Cong ty ¢6 phan Lilama 7 vé viéc tang von diéu 1¢ tir 8 ty dong 1én 50 ty ddng,
tinh dén ngay 25/09/2007 Cong ty da phat hanh thanh cong thém 42 ty dong vén
di¢u 1. Toan bo 50 ty dong von diéu 1é ctia Cong ty c¢d phan Lilama 7 di duoc
Cong ty kiém toan va ké toan ASNAF xéc nhan trong bio cdo kiém todn vén sb:
79/BCKT/TC.

- Cac su kién khac/Other events

- Cong ty da thay d6i gidy phép ding ky kinh doanh lan dau vao ngay
01/02/2008 do ting vbn diéu 1& tir 8 ty dong 1én 50 ty dong va thay dbi lin th hai
vao ngdy 09/03/2011 dé thay déi ngudi dai dién theo phap luat.

- Ngay 30 thang 09 nam 2010 S¢& giao dich chimg khoén Ha Noi ¢6 quyét dinh:
748/QD-SGDHN quyét dinh vé viéc chap thudn niém yét ¢6 phiéu Cong ty ¢b
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phan Lilama 7. Ngay 28/10/2010 C6 phiéu cong ty ¢6 phan Lilama 7 chinh thuc
giao dich trén san giao dich chirng khoan Ha Noi.

- Pai Hoi ¢6 dong thuong nién ndm 2012 tién thay dbi gidy phép kinh doanh
vio ngay 14/05/2012 nham cép nhat ma nganh kinh té theo quy dinh Phép luat va
bé sung ma nganh méi 6810 - Kinh doanh bit dong san, quyén sir dung dit thude
chu s& hiru, chu str dung hoac di thué.

- Ngay 30 thang 01 nam 2015 Céng ty ¢b phan Lilama7 tién hanh thay déi gidy
chimg nhan diang ky kinh doanh lan thit 3 theo quy dinh cta phép luat, do thay dbi
Nguoi dai dién theo phap lut.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cic nganh nghé kinh
doanh hoac san phém, dich vu chinh chiém trén 10% téng doanh thu trong 02 nam
gan nhat/ Specify major lines of business or products and services which account
for more than 10% of the total revenue in the last 02 years).

Nganh nghé kinh doanh.
STT Tén nganh M3 nganh

Lap dat may moc thiét bi cong nghié .

T i s e o S 3320(chinh)
Chi tiét: Lap dat thiét bi may moc cac cong trinh
Hoat dong kién tric va tu van k¥ thuat c6 lién quan
Chi tiét: Khao sat thiét ké, tu van xdy dung cac cong

7 trinh: Dan dung, cong nghi¢p, giao thong, thuy loi. Tu 7110

van dau tu 13p dat cac day chuyén coéng nghé, kiém tra
mdi han bing phuong phép khong pha hiy (siéu am,
tham thau, tinh tr Xray)

Hoat dong chuyén mon, khoa hoc va cong nghé khac
chua dugc phan vao dau

3 Chi tiét:Thi nghiém, hiéu chinh thiét bi dién, hé théng 7490
nhiét, hé théng didu khién tu dong cac diy chuyén cong
ngh¢; chéng in mon bé mat kim loai.

Xay dung nha céc loai
4 Chi tiét: Xay dung, ldp dat cac cong trinh dan dung, cong

e 4100
nghiép
( x1 mang, cac cong trinh cong nghi¢p khéc)
5 | Xay dung cong trinh duong sat va dudng bo 4210
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Xay dung cong trinh k¥ thuat dan dung khac
¢ | Chi tié: Xdy dung, lip dit cdc cong trinh thuy dién,

: . 4290
nhiét dién, dau khi, ha tang ky thuat khu db thi, khu cong
nghiép, duong day tai dién, tram bién thé,
San xudt vat liéu xay dung tu dét sét

7 2392

Chi tiét: San xuat vat liéu xdy dung

Gia cong co khi; xir Iy va trang phua kim loai

Chi tiét: gia cong ché tao thiét bi nang, thiét bi chiu ap
8 | luc (binh, bé, dudng éng chiu ap luc), thiét bi co, thiét bi 2592
dién, két ciu thép phi tiéu chuén, cung cép lfip dat va bao
tri thang may.

Sira chira cac san phim kim loai dtc sin

Chi tiét: Lap dat, sira chira thiét bi nang, thiét bi chiu dp
9  lluc (binh, bé dudmg dng chiu ap luee), thjét bi co, thiét bi 3311
dién, ket cau thép phi tiéu chuan, cung cap lap dit va bao
tri thang may

Dai ly

Chi tiét: Pai Iy mua, ban, ki giri hang hoa.

10 46101

San xuat cac cau kién kim loai
11 Chi tiét : San xudt kinh doanh vat tu, dat deén, que han, 6 2511
Xy, phu tung cau kién kim loai cho xay dung

Kinh doanh bit dong san, quyén sir dung dét thude chi
12 s¢ htru, chu st dung hodc di thué 6810
Chi tiét: Dich vu cho thué kho, bai, nha xudng.

Thi cong xtr ly nén néng, trang tri ndi that. Kinh doanh
xuat, nhap, khau vat tu thiét bi, cac day chuyén cong
nghé, vt liéu xay dung, dién may, hoa chit, (trir hoa chat
13 | doc hai manh), phu ting, dung cu co khi, ddu md, khi
cong nghiép. Pai ly mua ban, ky guii hang hoa

Ngémh nghé
chwa khop
ma voi hé

thong
nghanh kinh

Dia diém san xuat, gia cong: Khu cong nghiép Lién 18 Vigt Nam

Chiéu, Quan Lién chiéu, Thanh phé Pa Ning,

Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh
doanh chinh, chiém trén 10% tong doanh thu trong 02 nim gin nhét/ Specify major
locations of business which account for more than 10% of the total revenue in the
last 02 years).

Trong pham vi ca nudc ké ca nude ngoai
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3. Thong tin vé mo hinh quan tri, t6 chire kinh doanh va bé may quan ly/ Information about
governance model, business organization and managerial apparatus

PAI HOI PONG CO PONG

+
y

HOI PONG QUAN TRI

v

TONG GIAM POC

BAN KIEM SOAT

PHO TONG GIAM POC
PHU TRACH NOI CHINH

CAC PHO TONG GIAM POC
PHU TRACH THI CONG

_ PHONG
TAI CHINH KE TOAN

PHONG
TO CHU'C HANH CHINH

PHONG

CUNG UNG VAT TU

PHONG
KINH TE - KV THUAT

PHONG
QUAN LY MAY

PHONG

KE HOACH TONG HQP

v

B( PHAN
TO CHUC LAO DONG

BO PHAN
HANH CHINH

Y

BO PHAN
THIET KE

.

BO PHAN
MARKETING

BAN

AN TOAN LAO DONG

NHA MAY CTCK
LILAMA7

POI LAP MAY SO 1

DOI LAP MAY SO 2

POI LAP MAY SO 3

DOI CONG TRINH
NGHI SON

PQI CONG TRINH
QUANG TRI

DPOI SON PHU

Trang 8

o




Bdio cdo thidng nién nam 2015
- Co cAu bd may quan ly/ Managementstructure.
Cong ty ¢d phan Lilama 7 t6 chirc va diéu hanh theo mé hinh Céng ty ¢6 phan
tudn thu cac quy dinh cua Ludt doanh nghiép Viét Nam, cac van ban phép ludt hién
hanh va diéu 1¢ ctia Cong ty ¢d phin Lilama 7.

o Dai hoi dcﬁng Co dong

Dai hoi dong C6 dong (DHDCD) la co quan ¢6 tham quyén cao nhat ctia Cong
ty bao gdom tat ca cac ¢b dong cé quyén biéu quyét hodc nguoi dugc ¢d dong ty
quyén. DPHDCD c¢6 nhiém vu va quyén han nhu sau:

- Thong qua ké hoach phat trién cia cong ty, thong qua bao céo tai chinh hang
nam, cac bao c4o ctia ban kiém soat va Hoi df'ing quan tri.

- Théng qua viéc bd sung va sira doi diéu 1¢ .

- Quyét dinh sb lugng thanh vién Hoi déllg quan tri, Ban kiém sodt, bau bai
nhiém mién nhiém thanh vién HDQT, thong qua viéc bd nhiém Tong giam dbc cia
HDQT.

- Théng qua mire thanh toan ¢ tirc hang nim, va muc thir lao ctia HPQT va
BKS.

- Quyét dinh bd may té chire, quan Iy ctia Cong ty va nhiém vu khac theo quy
dinh ciia diéu 1¢.

o Hoi dong quan tri

- Hoi ddng quan tri 13 td chirc cao nhat cta Cong ty do PHPCP bau ra gém 5
thanh vién véi nhiém ky 1a 5 (nim) nam. HPQT nhan danh Céng ty quyét dinh
moi vin dé lién quan dén muc dich va quyén loi ctia Cong ty. Trir nhitng van dé
thudc thim quyén DHDCD.

Cac thanh vién Hoi dong quan tri gom co

. C)ng Nguyén vin Kién Chu tich

» Ong T6 Minh Thiy Thanh vién
» Ong Nguyén Hong Thai Thanh vién
= Ong Tran Hai Son Thanh vién
= Ong Nguyén Vinh Thanh vién

- HPQT c6 quyén va nghia vu gidm sit hoat dong ciia Téng giam déc va cac
cdn bd quan ly khéc ctia Cong ty, quyén va nghia vu cia HDQT theo quy dinh dicu
1.

- Quyét dinh ké hoach SXKD va ngén sach hang nam ctia Cong ty.

- Xac dinh cac muc tiéu hoat dong trén co sd cac muc tiéu chién lugc duge
DHDCD thong qua.
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- B nhiém va mién nhiém nhitng nguoi quan ly cia Cong ty theo dé nghi
Téng giam ddc va quyét dinh mirc lwong cua ho.

- Quyét dinh bd may t6 chirc clia Cong ty

- D& xuét mic tra ¢b tic hang nam va muc tra co tire tam thoi, t6 chire viéc chi
tra co tirc.

- Duyét chuong trinh, néi dung tai li¢u cho hop BPHDPCD, thuc hién cac thi tuc
xin y kién C6 dong théng qua cac vin dé quan trong.

- Cac quyén han va nhiém vu khéc theo quy dinh diéu [

e Ban kiem soat

Ban kiém soat Cong ty ctia Cong ty c6 phan Lilama 7 ¢6 03 thanh vién do
PHDPCP bd nhiém, nhiém ky 1a 5 nam, thanh vién ban kiém soét c6 thé dugc bau
lai v6i nhiém ky khong han ché .

Cdc thanh vién Ban kiém sodt go:m

» Nguyén Manh Huéng  Trudng ban kiém soét
* Trin Anh Diing Thanh vién ban kiém soat
* Tran Anh Duc Thanh vién ban kiém soat

Quyén han va nhiém vu ctia Ban kiém soat

- D¢ xuét lya chon Cong ty kiém toan doc 1ap, murc phi kiém todn va moi van
dé lién quan dén sy rat lui hay bai nhiém ctia Cong ty kiém toan doc lap;

- Théo luan véi kiém todn vién doc lap vé tinh chat va pham vi kiém toan trudc
khi bit diu viée kiém toén;

- Xin y kién tu vin chuyén nghiép doc 1ap hodc tu van vé phap Iy va dam bao
su tham gia cia nhitng chuyén gia bén ngoai Coéng ty vdi kinh nghiém trinh do
chuyén mon phu hgp vao cong viée cua cong ty néu thay can thiét;

- Kiém tra cac bao cdo tai chinh hang nam, sau thang va hang quy trude khi dé
trinh Hoi dong quan tri;

- Thao lun vé& nhitng vin dé khé khan va tdn tai phat hién tir céc két qua kiém
todn giita ky hodc cudi ky ciing nhur moi van dé ma kiém todn vién doc lap mudn
ban bac;

- Xem xét thu quéan 1y cua kiém todn vién doc lap va y kién phan héi ctia Ban
quan ly cong ty:

- Xem xét bao cdo clia cong ty vé cac hé thong kiém soat ndi bd trude khi Hoi
déng quan tri chép thuén;

- Xem xét nhitng két qua diéu tra ndi b va y kién phan hoi ciia ban quén 1y.
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e Ban t(jng giam doc

Ban tong giam doc Cong ty ¢6 phan Lilama 7 gém 4 thanh vién 01 Téng giam
ddc va 3 Pho tong giam doc.

= éng T6 Minh Thay Téng giam dbc

= Ong Nguyén Hong Thai Pho tong giam déc
= Ong Tran Hai Son Pho tong giam ddc
= Ong Lé Van Bao Pho tong giam déc

Quyén han ctia Tong gidm doc

- Thuc hién cac nghi quyét ciia Hoi déng quan tri va Dai hoi dong cd dong, ké
hoach kinh doanh va ké hoach dau tu ctia Cong ty di dugc Hoi dong quan tri va
Dai hoi dong c6 dong thong qua;

- Quyét dinh tit ca cac van dé khong can phai c6 nghi quyét cua Hoi dong quan
tri, bao gdm viéc thay mat cong ty ky két cdc hop ddng tai chinh va thwong mai, to
chirc va diéu hanh hoat dong san xuét kinh doanh thudmg nhat ciia Cong ty theo
nhiitng thong 1¢ quan 1y tét nhét;

- Kién nghi 56 lugng va cdc loai can bd quan ly ma cong ty cAn thué dé Hoi
ddng quan tri b nhiém hodc mién nhiém khi can thiét nhim 4p dung cac hoat dong
ciing nhu cdc co cdu quan ly tdt do Hoi dong quan tri dé xudt, va tu van dé Hoi
ddng quan tri quyét dinh mirc lwong, thu lao, cac lgi ich va cdc diéu khoan khac
ctia hop dong lao dong ciia cdn bd quan 1y;

- Tham khao y kién cta Hoi dong quan tri dé quyét dinh sé lugng ngudi lao
dong, mirc lwong, trg cip, lgi ich, viéc bo nhiém, mién nhiém va cdc diéu khoan
khéc lién quan dén hgp dong lao dong cua ho;

- Vao ngay 31 thang 10 hang niam, Téng giam déc diéu hanh phai trinh Héi
ddng quan tri phé chuén ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo
trén co s& dap ing cac yéu cau ctia ngan sach phu hop ciing nhu ké hoach tai chinh
nam;

- Thye thi ké hoach kinh doanh hang nim dugc Pai hoi dong cb dong va Hoi
dong quan tri théng qua;

- Dé xuat nhirng bién phap ning cao hoat dong va quén ly ctia Cong ty;

- Chuan bi cdc ban du toan dai han, hang nam va hang thang ctia Cong ty (sau
day goi la ban dy toan) phuc vu hoat dong quan ly dai han, hang ndm va hang
thang ctia Cong ty theo ké hoach kinh doanh. Ban du toan hang nim (bao gom ca
ban can d6i ké toan, bao cdo hoat dong san xuét kinh doanh va bao cao lru chuyén
tién té du kién) cho tirng ndm tai chinh s& phai duoc trinh dé Hoi ddng quan tri
thong qua va phai bao gdm nhiing thong tin quy dinh tai cdc quy ché cia Cong ty;
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- Thuc hién tit ca céc hoat dong khéc theo quy dinh ciia Diéu 18 nay va cac quy
ché cua Cong ty, cdc Nghi quyét cia Hoi dong quan tri, hgp dong lao dong cua
Téng giam doc diéu hanh va phap luat;

- Béo cio 1én Hoi dong quan tri va cac c¢6 dong. Tong giam doc diéu hanh chiu
trach nhiém trudc Hoi déng quan tri va Dai hoi di‘mg cd dong vé viée thuc hién
nhiém vu va quyén han dugc giao va phai bdo cdo cdc co quan nay khi duge yéu
cau,;

- Bai nhiém. Hoi dong quan tri ¢6 thé bai nhiém Tong giam dbc diéu hanh khi
¢6 tir hai phén ba thanh vién Hoi dong quan tri trg 1én biéu quyét tan thanh (trong
trurdng hop nay khong tinh biéu quyét cia Tong giam dbc diéu hanh) va bd nhiém
mot Tdng giam doc diéu hanh mdi thay thé. Tong giam dbc diéu hanh b bai nhiém
¢6 quyén phan dbi viéc bai nhiém nay tai Pai hoi dong cd dong tiép theo gan nhit.

e Cdc phong ban

» Phong Kinh té - Ky thugt:

- Chu tri cong tac khai thac va mé rong thi truong, céc cong vige lién quan

dén diu thau, thuong thao v6i khach hang, dy théo va ra sodt cac hop ddng kinh té;

Cung cac phong ban lién quan kiém soat viéc thue hién cdc hgp dong kinh té

dong thoi tong hop sb liéu tir cac phong ban va béo cdo dinh ky cc hoat dong san
xuét kinh doanh ctia cong ty;

- Xday dung ké hoach san xuat kinh doanh hang nim ctia Cong ty trén co s&
nédng luc, thiét bi nguén von va ké hoach phat trién dai han cta Cong ty;

- Tham gia xdy dung tién d9 thi cong chi tiét va bién phap thi cong; kiém soat
céc nha thau va Doi thi cong chia Cong ty vé viée thuc hién ding tién d¢, tuin tha
céc yéu cau k¥ thuat;

- Tap hop, luu trit va phd bién cac tai liéu ky thuat; Nghién ciru cai tién ky
thuat dé nang cao hiéu qua san xuét, chit luong va ha gia thanh sin phim;

» Phong Tai chinh — Ké todn:

- DPam bao cac hoat dong ké toan trong toan bd hoat dong san xuét kinh doanh
ciia Cong ty theo dung Luat ké toan ciia Nha nude va céc quy ché Cong ty ban
hanh;

- Theo doi, kiém soat toan bo cac khoan chi phi va doanh thu lién quan dén
tirng hoat dong san xudt kinh doanh cta Cong ty;

- Tham gia xay dung ké hoach san xudt kinh doanh hang nam va éhién lugce
phat trién Cong ty;
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» Phong T6 chitc — Hanh chinh:

- Lap ké hoach tuyén dung, quan ly, diéu phéi va dao tao nhan luc theo nhu
cau san xuat kinh doanh trong toan Cong ty;

- Giam sat viée thue hién ché dd chinh sach, thuc hién noi quy ky ludt lao
ddng tai don vi, thoi gian lam vigc cta toan Cong ty:

- Kip thoi cong tac thi dua khen thuéng; ky ludt, khuyén khich thg gioi, cén
b gi6i nhitng ngudi co6 tdm huyéet voi nghe;

- Chiu trach nhiém quan ly tru s& Van phong Cong ty, trang thiét bi van phong
tai Cong ty va cac don vi san Xuét, céc dung cu hanh chinh toan Cong ty;

- Quan ly chat ché con dau, luu trir tai liéu cong vin di, dén sao trich luc céc
vén ban tai liéu phap quy cua Nha nude, cép trén theo ludt dinh;

. Tiép nhén thong tin, xay dung lich cong tac, lich hoi hop sinh hoat dinh ky
va bat thuong;

- Dam bao diéu kién phuc vu doi séng vét chat, tinh thin cia CBCNV trong
toan Cong ty.

» Phong Cung itng - Vat tu:

- Lap ké hoach mua vat tu, san pham cho céc cong trinh, du an cua Cong ty
tham gia danh gia, khao sat gia ca dé chon nha thau cung cip vat tu, san phim
trinh Tong giam déc Cong ty phé duyét;

- Thuc hién cac quy dinh vé sip xép, bao quan, cép phat thanh quyét toan vat
tu, dung cu va thu hoi vat tu, dung cu tir cdc cong trinh; Thue hién cac quy trinh
kiém soat vit tu, san phflm mua vao do khach hang cung cap.

» Phong Quan ly may:

- DPam bao toan by may moc, thiét bi, dung cu cua Cong ty san dang hoat
dong; Dinh ky kiém tra tinh trang may moc thiét bi tai cac cong trinh:

- Cin ctr ké hoach san xuat kinh doanh cta Cong ty dé lap ké hoach va mua
sam phu tung thay thé, vat tu can thié¢t nham dam bdo toan by may moc thiét bi
luén sin dang hoat dong day du voi tinh nang thiét ké; dua ra bién phap quan ly
phit hgp thuc té sao cho hiéu qua sir dung may moc thiét bi dwgc t6i wu nhit.

= Phong Ké hoach- Téng hop

- Cong tac xay dung ké hoach, chién lwoc san xuét kinh doanh cia Cong ty;
xdy dung ké hoach dau tu va thuc hién lap cac du an dau tu;

- Cong tac thong ké tong hop san xudt; bao céo sb licu.

- Cong tac ISO;

- Cong tac ky thuat chat lugng QA/QC
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- Cong tac dao tao, sang kién cai tién k¥ thuat, khoa hoc cong nghé.
- Cong tac an toan, bao ho lao dong.
- Lap ké hoach, thuc hién cong tic xdy dung quang bé va phat trién hinh anh,
thuwong hiéu ctia Céng ty ¢6 phan Lilama 7.
- Lap ké hoach, thuc hién cong tac tiép thi tim kiém viéc lam.
- Thuc hién cac nhiém vu khac do Téng giam dbe giao.

o Cdc dpi cong trinh:

Stt Cac dji cong trinh

1 | Doi Lap may s6 I — Ong Nguyén Duy Hung- Déi trudng

2 | Poi Lap may sd 11 — Ong Lé Nguyén Léc- Déi trudng

3 | Doi Lap may sb 111 — Ong L& Ngoc Phude — Doi trudng

4 | Poi Lap may sé IV — Ong Nguyén Binh Phuong — Péi trudng

5 | Di Son - Ong Nguyén Ngoc Higp- Doi truong

Nha may ché tao co khi Lilama7- Ong Nguyén Minh Hoang — Pho

giam doc Nha may phu trach Nha may

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu
danh séch, dia chi, linh vuc san xuét kinh doanh chinh, vén diéu 1é thuc gop, ty 1&
s& hiru cia Cong ty tai cc cong ty con, c¢ong ty lién két/ (Specify the names,
addresses, major fields of production and business, paid-in charter capital,
ownership rates of the Company in such subsidiaries, associated companies).
(Khong)

4. Dinh huedng phdt trién/ Development orientations

- Can ctr dinh hudéng chién luge, nganh nghé kinh doanh chinh ctia Tong cong
ty giai doan 2014-2020, va trén co s& sip xép cic don vi thanh vién theo nganh
nghé kinh doanh chinh va chuyén mén héa cia Téng cong ty.

- Can ctr ning luc cta Cong ty ¢d phan Lilama7.

Lilama7 sé& khai thac thi trudng chuyén siu vé gia cong, ché tao co khi va lip
dat - Tap trung vao linh luc Ché tao va h‘fp ddt thiét bi trong linh vue Loc hoa
dau, Gian khoan dau khi, Céng nghé ché bién, nham xay dung Lilama7 la don vi
thanh vién Téng cong ty ¢6 nén tang tai chinh lanh manh, phat trién 6n di;lh,
huwong t6i ting trudng bén vitng.
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‘ LILAMA 7
I — ]
Xady lap 65% Doanh ‘ Ché'tao 35% Doanh thu
—>  KCT £ 13,04% — KCT - 10,55%
|5 T/Bi, bon bé - 35,39% |5 T/Bi, Bon bé : 23,14%
L Ong-Sonpht :16,57% L, Cic thiét bi khac - 1,31%

( Phi tiéu chudn)

- Céc muc tiéu chu yéu ciia Cong ty/ Main objectives of the Company..

. Tiép tuc phat huy nhiing két qua da dat dugc nham tan dung va phat huy
tdi da gia tri thuong hiéu Lilama7, ning cao ning luc ché tao va lap dat thiét bi,
tao ra lgi thé canh tranh trén thi truong tai khu vuc Mién Trung Tay Nguyén.

» Xdy dung Lilama7 tré thanh mgt don vi thanh vién manh, ¢6 trinh dg cong
nghé, va chuyén mén phi hop v6i quy mo va chién luge phat trién.

* La mdt trong cac don vi ché tao co khi, ldp dat thiét bi va xay lép dan dau
vé thi phf’in trong nhém nganh Loc héa dau, Gian khoan dau khi, Céng nghiép
ché bién tai khu vuc Mién trung va Tay nguyén.

= Tap trung tiém luc nham tang ning luc canh tranh vao thi truong muc tiéu
va phan khiic thi truong truyén thong tai khu vue Mién Trung va Tay Nguyén
dbi voi cac linh vuce gia cong va lap dit thiét bi cua nha may Cong nghé ché
bién nhdm dam bao su phat trién bén vimg.

» Tang cudng cong tac dau thiu va kiém soat chi phi nhdm chao gia canh
tranh ting ty 1¢ trang thau, trén co so to chice lai bo phan lap du toan va diu
thau chuyén mon héa tirng linh vuc.

» Lién két v6i cac don vi thanh vién trong Tong Lilama dé tao lgi thé canh
tranh, nhim thé’mg thau cac du an 16m.

= Dam bao san xuat kinh doanh ¢6 hiéu qua, loi nhudn dat & mic kha so vai
cac don vi cing nganh, dong thoi ludn dam bao tra ¢ tire cho cic Co dong cao
hon 14i sudt tién gui tiét kiém trong cung thoi ky.

- Chién lugc phat trién trung va dai han/ Development strategies in medium
and long term.

Sdn xudt kinh doanh:

= Cung ¢o vimng chic danh muc san pham hién tai tirng bude chuyén doi
sang danh muc san pham thugc nhém nganh Loc héa dau, Gian khoan dau khi,

Trang 15




Bdo cao thuong nién nam 2015
Cong nghé ché bién, dng thoi cha trong gia ting ham lugng cong nghé, giam tbi
da cac san pham gia cong tho. Tang ty 1é noi dia hoa thiét bi déi véi cac du an
thudc nhom nganh nay.

» T chirc quan 1y tét cong tac thi cong, thong qua viée thuc hién dong bd cac
giai phap vé dau tu ning cao ning luc thiét bi, cong nghé, to chirc quan Iy diéu
hanh t6t, sir dung luc lugng lao dong c¢6 chit xam, tay nghé va k¥ nang lao dong
cao, nham dam bao thi cong ding tién do, dat chat lugng dé giir viing uy tin voi
khéch hang, dong thoi khing dinh va quang ba thuong hiéu Lilama7.

* Trén co s& sdp xép va sép nhép cac doi san xudt co6 quy md nho co cung linh
vuc hoat dong, hodc khong phu hop, kém hi¢u qua, thanh don vi ¢c6 quy mé lon, ¢
niing luc quan 1y, diéu hanh san xudt tdt 1am nong cdt cho su phat trién cua Cong
ty.

= Xay dung mé hinh quan Iy va co cdu td chire linh hoat, dé nhanh chéng thich
tng bién dong cua thi truong, dam bao mdi lién két va phdi hop nhip nhang giira
Cong ty voi cac don vi san xuét kinh doanh.

» Panh gia niang luc va nhu cau dao tao déi vdi nhan sy nhim néng cao ning
Iuc chuyén mén cia Chi huy trudng, Dol truong, can bd quan ly déu thau, lap du
toan, ky su giam sat thi cong, ké toan quan tri. Pong thoi danh gid ning luc Céan
bd, k¥ su dya vao kha nang lam viéc doc lap, trinh do ngoai ngir phuc vu cong viéc
dé tir d6 xay dung doi ngli Can bd ¢ chuyén mén tham gia chuyén sau vao nhém
nghanh EPC dau khi. (Loc héa dau, Gian khoan dau khi, Céng nghé ché bién,
Khac...).

* Panh gia hi€u qua céng viéc, trén co s¢ muc tiéu cia Cong ty, by phéan, don
Vi.

» Xay dung co ciu luong thudng theo két qua cong viée.

Tai chinh:

*Quan ly chi phi v6n vay, tinh toan lua chon 13i suat va thoi diém thich hop dé
vay von nhim tranh tinh trang thira hozc thiéu v6n hoat dong. Pong thoi xem xét
lai nguén von vay hién nay, dé sip xép va co cdu nguon vén theo huéng hop Iy
nhim giam chi phi, tao dung su bén viing vé tai chinh.

=Tang cudng nghiép vu ké toan quan tri va quan tri tai chinh trén co so thu
thap sb liéu thuc té dé 1ap cac chi s6 phan anh tinh hinh tai chinh cia Cong ty,
nhiim phan tich dugc xu huéng va du bao kip thoi dé phuc vu cong tac quan tri ndi
b6 va ra quyét dinh.

=Vi€c tinh todn cdc dir liéu ké toan tai chinh dang sir dung phan mém don gian.
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Dé ¢6 duoc thong tin tai chinh quén tri, Lilama7 cin dua ra yéu cau vé phén tich
thong tin téng thé theo timg cong trinh, du dn va linh vuc hoat dong,

=*Trén co so& téng hop doanh thu, chi phi va lgi nhuédn cua timg cong trinh ma
Cong ty da thi cong, phan tich va thdy rd thé manh va han ché trong thi cong tim
giai phap khic phue, va trén co s gia tri vé mat tai chinh déi véi phan khic thi
truong ctia Cong ty, dé xac dinh trong tim phét trién va thoat khoi cac san pham va
dich vu khong mang lai gia tri gia ting va xu hudng di xudng trong thoi gian toi.

»To chirc ¢6 hiéu qua cong tac thu hoi von, trén co s& phan cong cu thé lanh
dao Cong ty phu trach theo ddi va xir Iy kip thoi, ¢6 ché do thuong ddi voi don vi
ca nhan c6 thanh tich t6t va phat d6i véi timg don vi, ca nhan gy cham tré anh
hudng dén cong tac thu hoi von.

- Cdc muc tiéu phat trién bén ving (mdi truong, xa hoi va cong dong) va
chuong trinh chinh lién quan dén ngin han va trung han cia Cong ty/Corporate
objectives with regard to Corporate environment, society and community
Sustainability.

Cong tac doi song CBCNV:

=Tham gia day du ché d6 chinh sach véi Ngudi lao dong.

=Cai thién diéu kién lam viéc, noi an & cia CBCNV & Doi cong trinh va khu
tap thé lan Trai.

*Duy tri ché do khuyén khich thy giéi, khodn don gia tién lrong va dinh mirc
khoan dam bao su cong bang xa hoi va kich thich san xuat pht trién.

=Péy manh phong trao van héa, vin ngh¢ thé thao quan ching tao ra cudc song
tinh than s6i dong, séng lanh manh, tich cuc tham gia céac phong trao voi dia
phuong hi¢u qua.

5.Cac rui ro/ Risks:

(Néu cdc rii ro ¢6 thé anh hwong dén hoat dong san xudt kinh doanh hodc doi
véi viée thiee hién cde muc tidu cia Cong ty, trong dé ¢6 rii ro vé méi trieong)/
Specify the risks probably affecting the production and business operations or the
realization of the Company’s objectives, including environmental risks).

a . Riii ro vé kinh té

Cong ty c6 phin Lilama 7 hoat dong trong linh vuc Xdy lip may. Pay la nganh
cOng nghiép ning chiu tac dong anh hudng truce tiép cta nén kinh té.

Trong nam 2015 kinh té trong nwde da phuc hoi, tang trudng kinh té 6n dinh,
nhiéu chi tiéu kinh té xa hoi da vuot muc tiéu dé ra di kém véi viée cai thién niém
tin ctia nha dau tu va doanh nghiép.
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Tuy nhién kinh té nam 2016 van con nhiéu rii ro dén tir moi trudong chinh sach
trong nude. Trong do, c6 thé ké dén ap luc ddi véi ty gia va lai sudt trong nude khi
USD tidng. Ngoai ra, rai ro lam phét do thdm hut ngén sach Nha nudc, ng cong, ty
gi4, ning luc canh tranh, khién ting gid cac mat hang, ting luong, chi phi cho
doanh nghiép va con rat nhidu van dé.

b. Lam phat va gia ca.

Nguyén vét liéu dau vao giam dang ké, cdc bién phap chinh phui Viét Nam
kiém ché lam phét trong nam 2015 da phat huy tic dung, bang nhimng bién phap
quyét liét trong chinh séach tai khoa va tién t&, toc do tang chi sé tiéu ding, ting
tong cau trong nim 2015. Tuy nhién, kinh té nim 2016 van con nhiéu rui ro dén tir
moi trudng chinh sach trong nude. Ngoai ra, rui ro lam phat do tham hut ngan sach
Nha nuée kéo dai khién tang gia cac mat hang, dich vu nha nudc kiém soét gia;
tang luong, chi phi cho doanh nghiép..

¢. Riii ro vé ty gid

Cong ty ¢b phan Lilama7 nhap mét sd nguyén vat liéu ddu vao dé san xuat,
ddng tién dung dé thanh todn cha yéu d6 la My (USD), trong khi d6 san pham cua
Cong ty chu yéu tiéu thu thi truong trong nudce, do dé bién dong ty gia anh truc
tiép SXKD cua Cong ty, Trong do, c6 thé ké dén ap luc dbi voi ty gia va lai sudt
trong nude khi USD tang va i suat ting anh hudng truc tiép chi phi san xudt.

d. Riii ro vé Phdp Ludt

La doanh nghiép hoat dong & linh vuc xay lap phai tuan tha cac quy dinh phap
ludt cia Viét Nam nhu Ludt doanh nghiép, Luat thué, Luat xay dung, Ludt ching
khodn va cac van ban lién quan dén thi truong chimg khoan, nhat 1a khi Cong ty da
niém yét trén thi truong chimg khoan.

Vi viy, néu cong ty khong nim bat kip su thay doi ciia cac chinh sach hé thong
phép luat, sé gdy anh dén hoat dong SXKD ctia Cong ty.

e.Riii ro vé canh tranh.

Cong ty ¢d phan Lilama7 hoat dong trong linh vure xay lip may, day la linh vuc
canh tranh rit giy go, nhét 1a hoat dong trong khu vire Mién Trung cong nghiép
céc du it trién khai rét it, va nhiing nam gan day c6 su xudt hién cta cac Nha thau
Trung Qudc va céc tap doan nude ngodi.

Do d6 Céng ty cb phan Lilama7 n luc nang cao chit lugng san phim, khing
dinh thuong hi¢u ctia minh trén thi trudng, maoi ton tai va phat trién.

II. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and
business operations

- Két qua hoat ddng san xuét kinh doanh trong nam/ Results of business
operations in the year: Néu cac két qua dat dugc trong nim. Néu nhirng thay doi,
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bién dong lon vé chién luge kinh doanh, doanh thu, lgi nhuan, chi phi, thi trudng,
san phim, ngudn cung cip...vvv./Specify the results achieved for the year. Specify
major changes and movements in business strategy, revenue, profils, costs,
markets, products, supplies, etc..

Nim 2015 Kinh té - x4 hdi nudc ta dién ra trong bdi canh trong va ngoai nudc
¢ nhirg yéu té thuan lgi nhung cling khong it khé khin, thach thire. O trong
nuGe, san xudt kinh doanh nhin chung thuén lgi do gia diu giam manh nén khong
chiu nhiéu stic ép vé chi phi diu vao. Tuy nhién, Cong ty Cb phin LILAMA7 vin
gip nhiéu kho khin do cic yéu té nhu: khé khan ciia nam trude dé lai; viée lam it,
chua 6n dinh: no thué, no BHXH va ngan hang 16n.

Doanh thu thuc hién nam 2015 dat 152.601 triéu dong, dat 95,38% so véi ké
hoach nam tiang 114,83% so véi nim 2014. Tuy nim 2015 van con nhiéu kho
khidn, nhung dugc su chi dao va lanh dao sat sao, luén tam huyét, phat huy tdi
da trinh dg, tri tu¢ va nang lyc lam vig¢c véi tinh thin va trach nhiém cao nhét
cia Hoi dong quan tri va dic biét cong tac diéu hanh cua Ban téng giam ddc,
cing sy dong thuan cao clia tap thé can bd, cong nhan trong Céng ty, nén di
thuc hién hoan thanh tét cac chi tiéu ké hoach san xuét kinh doanh nam 2015 va
tang 114,83% doanh thu so voi so vai nam 2014.

Két qua san xudt kinh doanh:

Don vi tinh: Triéu c?éng

- Noi dung Ké hoach| Thuc hién| %TH2015 | % TH2015
: 2015 2015 | /KH 2015 | /TH2014
1 |Gia tri san luong 200.000 | 196.059 |  9802% | 102,65%
2 |Doanh thu 160.000 | 152.601 95,38% | 114,83%
3 |Loi nhudn tir hoat dong SXKD|  2.000 3.248 | 162,40% | 371,20%
4 |Loi nhuan trudce thué con lai 2.000 833 41,65% | 145,54%
5 [Nop ngén séach 5.700 8.350 | 146,50% |  92,88%
6 |Piu tr XDCB 10.000 0 0% 0%
7 | Téng sb lao dong BQ (ngudi) 600 548 | 9133%| 81,31%
8 | Thu nhiap BQ/nguoi/thing 5 6,19 123% 129%

2. To chite va nhan su/Organization and Human resource

- Danh séch Ban diéu hanh/ List of the Board of Directors: (Danh séch, tom tit
ly lich va ty 1& s& hiru ¢6 phan ¢6 quyén biéu quyét va cac chimg khoan khac do
cong ty phat hanh cta Téng Giam dbc, cac Pho Tong giam ddc, Ké toan trudng va
cac can bo quan ly khac/ List, curriculum vitae and ownership percentage in voting
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Bdo cao thuong nién nam 2015
shares and other securities issued by the Company of the General Director, Deputy
General Directors, Chief Accountant and other managers).
Té chire va nhan su trong nim 2015

a. Hoi dé':ng quan tri.

STT Ho va tén Chire vu
I | Nguyén Van Kién Chu tich HDQT
2 | Té Minh Thay Uy vién HDQT
3 | Nguyén Hong Thai Uy vién HDQT
4 | Tran Hai Son Uy vién HDQT
5 Nguyén Vinh Uy vién HPQT

b.Ban Tong gidm doc

STT Ho va tén Chirc vu
1 | Té Minh Thuy Tong Giam ddc
2 | Nguy&n Hdng Thai Pho Téng Giam ddc
3 | Tran Hai Son Pho Tong Giam ddc
4 | LéVinBio Phé Tong Giam dc
c. Ban kiém sodt
STT Hg va tén Chirc vu
1 Nguyén Manh Hudéng Trudng Ban kiém soat
2 Tran Anh Puc Thanh vién Ban kiém soat
3 Tran Anh Diing Thanh vién Ban kiém sodt
d Ké todn truéng:
STT Ho va tén Chire vu
1 V& Duy Chinh Ké toan trudng




Bao edo thuong nién nam 2015

A . So yéu Iy lich tom tit Hji dong quén tri, Ban giam doc, Ban kiém soat,
Ké toan truwdmg tinh dén thoi diém bao cio.
Nguyén Vén Kién - Chu tich HDQT

Ho va tén
Gid1 tinh
Ngay sinh
Noi sinh
Quéde tich
Dén toc
S6 CMND
Noi cép

Qué quan

Dia chi thuong tru
S6 dién thoai lién lac

Trinh d6 vin hoa

: Nguyén Viin Kién

: Nam

: 20/02/1960

: Nam Hai, Nam Truc, TP Nam Dinh

: Viét Nam

: Kinh

: 024058338

: Céng an TPHCM, Ngay cép: 07/04/2009
: Nam Hai, Nam Truc, TP Nam Binh

: 86 51B, dudng 359, P Phudc Long B, quin 9, TPHCM
: 05113642666
: 12/12

Trinh d¢ chuyén moén : Ky su dién

Qua trinh cong tac

Thoi gian

Chire vu

Tir 1984-1988

Lién hiép céc xi nghiép Lap may

Tur 1988-1992

Doi trudong Xi nghiép Lién Hop Lap may

Tur 1992-1998

Phong Kinh té - K¥ thuat Cong ty Lap may va Xay dung sb 18

Tir 1998-2001

Pho giam ddc Xi nghiép Lip may 18-2, Cong ty Lip mdy va
Xay dung so6 18

T 2001-2007

Trudng phong Kinh € - Ky thuat Cong ty Lip may & Xay
dung s6 18

T 2007- | Thanh vién HPQT - Phé tong giam doc Cong ty ¢6 phan
02/2011 Lilama 18
Tur 03/2011 - | Chu tich HDQT kiém Tong giam doc Cong ty ¢6 phan Lilama
28/01/2015 |7
Tir 29/01/2015 = o . g aa oy
ks s Cha tich HDQT Cong ty ¢6 phan Lilama 7
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T6 Minh Thity — Uy vién HPOT ~Téng Gidam doc

Ho va tén
Gio1 tinh
Ngay sinh
Noi sinh
Qubc tich
Dén tdc
S6 CMND
Noi cap
Qué quan

Dia chi thuong tra

: To Minh Thuy

: Nam

: 12/09/1974

: Bac Son, D6 Luong, Nghé An

: Viét Nam

: Kinh

: 181971614

: Cong an Nghé Tinh, Ngay cap: 17/01/1991
: X6m 5, Xa Bac Son, D6 Luong, Nghé An

: 25 Ly Nhan Tong, Phuong Khué Trung, Quén Cam Lé,

thanh phé Pa Ning

S6 dién thoai lién lac : 0913401911

Trinh d§ van hoa

: 12712

Trinh d§ chuyén mén : Thac sy Quan tri kinh doanh, Ky su xdy dung.

Qua trinh cong tac

Thoi gian Chire vu
T 01/1997 - Nhan vién phong ké toan Cong ty ldp may & xay dung s6
09/1998 7
Tir 10/1998 - Trudng phong ké toan Cong ty lip may & xay dung sb 7
12/2003
T 01/2004 - Ké toan trudng Cong ty cb phin Lilama 7
03/2009
Tir 04/2009 - Thanh vién Hoi dong quan tri - Pho tong giam doc Cong
28/01/2015 ty ¢o phan Lilama 7
Tir 29/01/2015 | Thanh vién Hoi dong quan tri - Tong giam dbc cong ty cb
Dén nay phén Lilama7

Nguyén Hong Thdi — Uy vien HDQT — Phé Tong Gidam déc

Ho va tén
Gioi tinh
Ngay sinh
Noi sinh

Qubc tich

: Nguyén Hong Thai
: Nam
: 05/06/1959
: Nghi Truong, Nghi Loc, Nghé An
: Viét Nam
Trang 22
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Dan téc
S6 CMND
Noi cap

Qué quéan

Bdo cdo thiromg nién nam 2013
: Kinh
: 204319852
: Cong an Quing Nam, Ngay cdp: 23/05/1993
: Nghi Truong, Nghi Loc, Nghé An

Pia chi thuong trd : An Cu, An Hai Bic, TP Da Nang.
S6 dién thoai lién lac : 0913405226
Trinh d§ van hoa S22

Trinh d¢ chuyén mén : Cir nhan Ludt

Qua trinh cong tac

Thoi gian Chire vu
Tir 10/1981 - L T
U09/1985 Gido vién trud ng k¥ thuat xi nghiép lap may so 7
Tir 10/1985 - ;
¥ 105 K3 thudt doi cong trinh Soi, Hué
02/1993
Tir03/1993 - | Trudng phong t6 chirc lao dong Cong ty lap may & Xay
12/2004 dung s6 7
Tir 01/2005 - e ; ;
”05 s Phé giam déc Cong ty 1ép may & Xay dung s6 7
Tir 06/2007 - dé ’ ; § i
N ¢ o Pho tong gidm doc Cong ty ¢O phan Lilama 7
nay

Tran Hai Son - Uy vién HPQT — Phé Tong Gidm doc

Ho va tén
Gidi tinh
Ngay sinh
Noi sinh
Qudc tich
Dan toc
S6 CMND
Noi cép

Qué quan

- Tran Hai Son

: Nam

: 19/02/1970

: Xa Hién Ninh, Quang Ninh, Quang Binh

: Viét Nam

: Kinh

- 194205436

: Cong an Quang Binh, Ngay cip: 22/08/2000
: Xa Hién Ninh, Quang Ninh, Quang Binh

Dia chi thuong tra - 179 duong Y Lan Nguyén Phi, td 103. Hoa Cuong Bic,

quan Hai Chau, Thanh phé Da Ning.
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S6 dién thoai lién lac : 0913412741
Trinh d6 van hoa :12/12
Trinh d§ chuyén mén : Ky su co khi dong luc

Qua trinh cong tac

Thoi gian Chire vu
Tu 1997 - =S B s p
Ky¥ thuat, Cong ty lap mdy va Xay dung s6 7

2000

Tir 2000 - | Ph6 giam dde xi nghiép 701, Cong ty lip may va Xdy dung
2001 s0 7

T 2001 - | Doi pho doi cong trinh thude Cong ty lip may & Xdy dung
2002 s6 7

Tir2002- | Doi truong doi Him déo Hai van, Cong ty lap may va Xay
2005 dung s6 7

T 2006 - | Chi huy trudng doi cong trinh cong ty lap may va Xay dung
2007 50 7

Tw2007-dén| ., . ., . § 5 o,

oy Pho tong giam doc Cong ty ¢d phan Lilama 7

Nguyén Vinh - Uy vién HDQOT

Ho va tén
Gidi tinh
Ngay sinh
Noi sinh
Quée tich
Daén toc
S6 CMND
Noi cap

Qué quan

: Nguyén Vinh

: Nam

: 20/01/1969

: Vinh Dién, Dién Ban, Quang Nam

: Viét Nam

: Kinh |

1 200957548

: Cong an Pa Ning, Ngay cip: 22/07/2004
: Vinh Dién, Dién Ban, Quang Nam

Dia chi thuomg trd  : 88 Tran Phudc Thanh, Cam Lé, Da Ning
SO dién thoai lién lac : 0905202272

Trinh d§ van hoa : 1212

Trinh d9 chuyén mon : Ky su hoa
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Bdio cdo thureng nién nam 2015

Qua trinh céng tac

Thoi gian

Chire vu

Tt 1998 - 2006

K3¥ thuét, Cong ty lap may va Xay dung s6 7

Tu 2006 - 2008

Pho phong kinh té ky thuat, Cong ty Iép may va xay dung
s6 7

Tu 2008 - 2009

Chi huy trurdng Cong trinh nha may loc dau Dung quat,
Quang ngai, Cong ty CP Lilama 7

Tir 2009 - dén
nay

Trudong phong KT - KT, Céng ty CP Lilama 7

Lé Van Bao — Phé Tong Giam doc

Ho va tén
Gioi tinh
Ngay sinh
Noi sinh
Qudc tich
Dan tdc
S6 CMND
Noi cép:

Qué quéan

: Lé Van Bao

: Nam

: 31/07/1976

: Vinh Linh - Quang Tri

: Viét Nam

: Kinh

: 197044183

: Cong an Quang Tri  Ngay cp: 29/04/2004

: Thon Tay - Vinh Thanh - Vinh Linh - Quang Tri

Dia chi thuong tri : Thén Tay - Vinh Thanh - Vinh Linh - Quéang Tri
S dién thoai lién lac : 0905571791
Trinh do van hoa < 12/12

Trinh d6 chuyén mon : K¥ su xdy dung

Qua trinh cong tac

L

Thoi gian Chiurc vu
Tir 05/2002 - | Nhan vién Tong Cong ty Lap may Viét Nam lam viéc tai
04/2004 cong trinh NM loc ddu Dung Quiat
T Oa/zons- |Doen viekEhong Kinh & - K thpdt Gongy Lep todyva
Xay dung so 18 - lam viéc tai du an NM Nhiét dién Phua
03/2005
My 4
Tir 03/2005 - | Nhan vién Tong Cong ty Lip may Viét Nam lam viéc tai
05/2005 cong trinh NM Dién - Dam Ca Mau
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Tir 05/2005 - | Nhén vién Téng Cong ty Lip may Viét Nam lam viéc tai
04/2006 cong trinh NM Xi mang Song Gianh

Tur 04/2006 - | Pho Vin phong dai dién Lilama tai Cong trinh NM xi méang
07/2006 Song Gianh

Tir 7/2006 - | Ph6 Tong Giam doc Cong ty o phan Lilama 7 - Chi huy

12/2008 truong Cong trinh Nha mdy loc dau Dung Quat
Tir 12/2008 — | Phé Tong Giam dbc Cong ty ¢ phan Lilama 7
3/2011
Tu 3/2011- Biét phat tai Tong cong ty lap may Viét Nam
01/2014
. Vé lai cong ty cd phén Lilama7- Pho Tong Gidam dbc Cong
Tu 01/2014- P -~ ; ; A s
g ty ¢0 phan Lilama 7 ki€ém Chi huy truong Cong trinh MDF

Quang Tri.

Nguyén Manh Huong — Truong Ban Kiém sodt

Ho va tén : Nguyén Manh Hudng

Gi6i tinh : Nam

Ngay sinh : 14 - 01 - 1982.

Noi sinh : Lam Thao - Pha Tho.

Qudc tich : Viét Nam

Dan toc : Kinh

S6 CMND 1 131617690

Noi cap : Cong an Phti Tho Ngay cap: 13-07-1999
Qué quan : Truong Thinh, Thi xa Pha Tho, Tinh Pha Theo

Pia chi thuong tra : P808 Nha NO1Khu Ba Hang A s6 282 Linh Nam,
Quan Hoang Mai, Ha Noi

S6 dién thoai lién lac : 0912882006

Trinh d6 van hoa : 12/12

Trinh d6 chuyén mén : Cir nhén kinh té

Qua trinh cong tac

Thoi gian Chire vu

Tir 01/2005 — dén | Chuyén vién Phong Tai chinh K¢ toén - Téng Céng ty Lip
nay may Viét Nam
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Tran Anh Pirc - Thanh vién Ban Kiém soat

Ho va tén

Gioi tinh

Ngay sinh

Noi sinh

Quéc tich

Dan toc

S6 CMND

Noi cép

Qué quan

Dia chi thuong tra
SH dién thoai lién lac
Trinh d§ van hoa
Trinh d§ chuyén mon

Qua trinh cong tac

: Tran Anh Pire

: Nam

: 10/06/1982

: Phuong Quan Bau - TP Vinh - Tinh Nghé An
: Viét Nam

: Kinh

: 182505164

: Céng an Nghé An Ngay cép: 13/01/2010
: Prc Tung - Bic Tho - Ha Tinh

: T6 9, Khéi 12, Phudng Quén Bau, TP Vinh, Nghé An
: 0903212555

: 12/12

: Pién tr - Vién thong

Thoi gian Chire vu
Tir 6/2006 dén Nhan vién Phong Kinh té - K¥ thuat Céng ty ¢b phin
03/2007 Lilama 7
Tir 03/2007 dén | Nhan vién Phong T6 chirc - Lao dong Cong ty ¢d phén
nay [Lilama 7

Tran Anh Diing — Thanh vién Ban Kiém sodt

Ho va tén

G161 tinh

Ngay sinh

Noi sinh

Quf)c tich

Dan toc

S6 CMND

Noi cap

Qué quéan

Dia chi thuong tra
S dién thoai lién lac

Trinh d§ van hoa

: Tran Anh Diing

: Nam

: 03/05/1977

: Vinh Td- Vinh Linh - Quang Tri

: Viét Nam

: Kinh

: 230541849

: Cong an Gia Lai Ngay cp: 18/10//2004
: Vinh Ta- Vinh Linh - Quéng Tri

: T6 1, Trung Nghia, Hoa Ninh, Lién Chiéu, Pa Ning
: 0983330363

: 12/12
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Trinh d§ chuyén mon : Quan tri kinh doanh

Qua trinh cong tdc

Thoi gian Chire vu

Tir 03/2007 dén | Nhan vién Phong Cung tmg - Vit tu Cong ty ¢d phan
nay Lilama 7

Vo Duy Chinh - Ké todn trudng

Ho va tén : V6 Duy Chinh

Gigi tinh : Nam

Ngay sinh : 07/03/1969

Noi sinh : Nghia Péng - Tin Ky - Nghé An

Quéc tich : Viét Nam

Dan tdc : Kinh

S6 CMND : 201571657

Noi cip : Cong an Da Niéng, Ngay cip: 14/02/2006
Qué quan : Nghia Df’mg - Tan Ky - Nghé An

Dia chi thuong trd  : K382/7 Nui Thanh - Pa Ning
S6 dién thoai lién lac : 0903520007

Trinh d6 van hoa 1252

Trinh d6 chuyén mén : Ctr nhan Kinh té

Qua trinh cong tac

Thoi gian Chirc vu

Tir 1994 - 1996 | Ban Thanh tra UBND Huyén Tan Ky - Nghé An

Céin bo Phong Tai chinh - Ké toan, Cong ty lip miy &
Tir 1996 - 2000 Aier Tamteaie sl b

Xay dung sd 7
Tir 2000 - Ph6 phong Tai chinh - Ké toan, Cong ty lip may & Xay
03/2009 dung s6 7 (Cong ty C6 phan Lilama 7)
Tir Tir 04/2009 - | Truéng phong Tai chinh - Ké toan, Cong ty C phan
03/2010 Lilama 7

Tir 03/2010 - dén
nay

Ké toan truong Cong ty ¢d phan Lilama 7

Ty 1& s¢ hitu ¢6 phan va nhiing thay doi trong ty 1é ndm gitr ¢6 phén cta thanh vién
Hoi df'ing quan tri, Ban giam dde, Ban kiém soat, Ké toan truong (ph?m sO hitu ¢d nhan):
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S6 CP s hiru tai
Stt Ho Va Tén Chirc vu ngay niém yét dén
ngay 15/03/2016
1 | Nguyén Vin Kién Chu tich HDQT 20.500
Thanh vién HDQT - T4
2 | T6 Minh Thiy anh vien HDQT - Tong 49.921
(Giam doc
N Thanh vién HDQT - Pho
3 | Nguyén Hdng Thai , , 7.252
& 8 Téng Gidm dbe
I Thanh vién HDQT - Pho
4 | Tran Hai Son 5 i 20.364
Tong Giam doc
B oy Thanh vién HPQT -
5 | Nguyén Vinh ) . 7.124
Truong phong KTKT
6 |Lé Vin Bao Phé Téng Giam dbc 0
7 | Vo Duy Chinh K¢é toan trudng 9.008
8 |Nguyén Manh Huéng | Truong BKS 5.000
9 | Tran Anh Diing Thanh vién BKS 0
10 | Tran Anh Pirc Thanh vién BKS 0

C6 dong 1ém: khong c6 giao dich

e Giao dich c6 phiéu nguoi co lién quan: Khong ¢ giao dich

Thong tin vé cdc giao dich ¢6 phiéu, chuyén nhugng phan von gép cua céac
thanh vién Hoi dong quan tri, Ban Tong giam doc diéu hanh, Ban kiém soat, C6
dong 16n va cac giao dich khac cta thanh vién Hoi dong quan tri, Ban giam doc
diéu hanh, Ban kiém soat trong nam 2014: Khéng cé giao dich.

e Thay d6i trong ban diéu hanh nam 2015,

Trong nim 2015 Cong ty di c6 mot sé thay doi vé co cdu bd may quan ly,
tang hiéu qua cong tac diéu hanh & quan tri cong ty. Cu thé:

Ngay
i Qb Noi dung hiéu luc Ghi chua
i 03/LILAMA7 Tf:(n klcm; T(zng .glam d(ic 29/01/2015
/HDQT/QDb | Cong ty cd phan Lilama7 doi
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/2015 voi Ong Nguyén Vin Kién
B6 nhiém Ong Té Minh Thuay
0S/LILAMA7 gazlfy gua;lu;rgz kt];:: : S,
xay dung, nh vién
2 /HPQT/QD : : 29/01/2015
/2%15(;) HDQT, Pho Tong giam doc gitr
chirc Téng giam ddc Cong ty
¢6 phan Lilama 7.
09/LILAMA7/ | Thanh lap thém Phong Ké
2 x _ 2 | 16/03/2015
3 | HBQT/NQ/20 | hoach tong hgp Cong ty cé
15 phin Lilama 7
Thanh 1ap B phan Marketing |
27NQ- o o g oo _
4 LILAMA7 thuéc Phong Ké hoach tong | 10/11/2015
) hop Cong ty ¢b phan Lilama 7
-Thoi nhiém vy Doi truong Doi
lap s6 2, d6i voi Ong Nguyén
Minh Hoang.
- Théi gitt chac phd phong
5 SN fmg : _ kit"huat Fhiie 11/11/2015
LILAMA7 | C BUenLec.

- B nhiém Ong Lé Nguyén
Loc Poi trudng Poi lip may sé
2

- Bé nhiém Ong Nguyén Minh
Hoang phé giam déc Nha may.

® S0 luong can bo nhan vién

Poi ngii linh dao tir Cong ty dén cac don vi truc thude hién cé

Tt Chirc danh, chire vy 50| Ghi chi
luong

| | Téng giam dbc Cong ty 01

2 | Pho Téng giam dbc Cong ty 03

3 | Ké toan truong Cong ty 01

4 Truong phong, Phu trach by phdn chuyén mon, 06

nghiép vu
5 | Ph6 phong, Trudng b phan 07
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6 | Giam ddc, Pho giam doc Nha méy ché tao co khi 02

7 | Chi huy trudng, Dgi trudng cong trinh 05

Cian b cong nhin vién trong Cong ty nam 2015

Tinh hinh nhén lye Cong ty dén ngay 31/12/2015

Tt Chi ti¢u pvVT Sh | Gl
lwgng | chu
I | Niam 2015
1 | Téng sé CBCNV lam viéc dau ky Negudi | 425
1 | Trong dé: - LD nit Nguoi 15
2 | CBCNV lam viéc tai VPCT Ngudi 53
3 | CBCNV lam viéc truc tiép Nguwoi | 372
II | Téng s6 CBCNYV tiang giam niam 2015
1 | Lao dong ting Nguoi 109
2 | Lao djng giam Nguoi 84
III | Téng s6 CBCNV cubi nim 2015 Ngudi | 450
1 | Trong dé: - LD nit - Nguoi 15
CBCNV lam viéc tai VPCT - Nguoi 48
CBCNV lam viée truc tiép Nguoi | 402
v T:lll nhap binh quin trong nim 2015 Tri¢u
dong/thang/nguoi dong 6,19

- Trong d6 viéc ky két céc loai hgp dong lao dong voi CBCNV duge Cong ty
thuc hién tdt theo Luét Lao dong. Céac loai hinh HDLD hién tai & Cong ty, cu thé:
Céc loai HDLD da ky két cho CBCNYV tinh dén thoi diém nim 2015

Loai HDLD S;i;'::g'i')g Chi chei
HDLD dud6i 12 thang 45
HPLD ¢6 xéc dinh thoi han tir 01 dén 03 nam 264 _
HDLD khong xac dinh thoi han 141
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3. Tinh hinh dau tw, tinh hinh thuc hién cdc du an/Investment activities, project
implementation

a) Cdc khoan dau twe 16n/ Major investments:

Néu cic khoan dau tu lon duge thuce hién trong nam (bao gf‘}m cac khoan dau
tu tai chinh va cac khoan dau tu dy 4n/), tinh hinh thye hién céc dy 4n lén. Déi voi
truong hop cong ty di chao ban ching khodn dé thyc hién cac du 4n, cin néu rd
tién d¢ thuc hién cac du 4n nay va phan tich nguyén nhan din dén viéc dat/khong
dat tién do da cong bd va cam két)/ Specify major investments implemented for the
year (including financial investments and projects investment), the implementation
progress of major projects. Incase the Company has conducted public offering for
the projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons incase of achievement/failure to achieve the
announced and committed targets.

Ké hoach dau tu ting nang luc thiét bi thi cong trong nam 2015, da duogc
DHDCD nim 2015 théng qua la 10 ty dong, nhung trong ndm 2015 cong ty chi tap
trung mua sam chu yéu la dung cu va thiét bi c6 gia tri nho, dic biét la dung cu
cam tay dé tang ning suét lao dong va dap img nhu céu Cflp bach cta Cong trinh.

b) Céc céng ty con, cong ty lién két/ Subsidiaries, associated companies:

(Tom tit vé hoat dong va tinh hinh tai chinh clia cdc cong ty con, cong ty lién
két) (Summarizing the operations and financial situation of the subsidiaries,
associated companies).

-Cong ty nim giit trén 50% von c6 phan/vén gbp ctia Cong ty: Khéng ¢é

-Cong ty cé trén 50% von ¢6 phan/von gop do cong ty khac nidm giir: Tong
cong ty Lap may Viét Nam - Cong ty TNHH mot thanh vién nam gitt: 2.550.000
¢b phan tuong duong: 25.500.000.000 dong chiém 51% vén diéu 1&

- Tinh hinh diu tu vao cac cong ty lién két: Khong

-Tém tit vé hoat dong ctia Tong cong ty Lip may Viét Nam:

=Tong cong ty Lip may Viét Nam - Cong ty TNHH mét thanh vién: Cong ty
nam gilr 51% von c¢d phan cua Cong ty ¢d phan Lilama 7

=Tong cong ty Lap may Viét Nam - Cong ty TNHH mot thanh vién duoc thanh
lap theo gidy ching nhan ding ky kinh doanh s6: 0100106313 cip lan dau ngay 01
thang 09 nam 2010

*Tru s& chinh: 124 Minh Khai, Q Hai Ba Trung, TP Ha Noi

=Nganh nghé kinh doanh chinh:

+ San xudt kinh doanh xay dung theo quy hoach, ké hoach phat trién nganh xay

dung cta Nha nudce, bao gé‘)m cac linh vue thi cong lip dat thiét bi may moc;
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+ Tong thiu EPC xdy dung cac cong trinh dan dung, cong nghiép, giao thong
thay lgi, buu dién, cong trinh ky thudt ha tang do thi va khu cong nghiép, cc cong
trinh dudng tram bién thé;

+ Kinh doanh phat trién nha, tu vin xay dung:

+ San xuat kinh doanh vat liéu xay dung;

+ Xuat khau lao dong, vat tu, thiét bi, cong nghé vé lip mdy va xdy dung

+ Pau tu va xay dung cac cong trinh, bao gbdm: cong nghié¢p (thuy dién, nhiét
dién, xi mang, hoa dau, gidy va thép), dan dung, giao thong, thuy loi, cdp thoat
nude va ha tang ky thuat do thi

+ Kinh doanh bét dong san, du lich lir hanh, khach san, nha hang va khu vui
choi giai tri, kinh doanh van tai, hang hoa, cic thiét bj siéu trwong, siéu trong, cho
thué thiét bi thi cong va van tai;

+ Tu van xdy dung, téng thiu toan bd hodic mot phé‘m ctia du an dau tu cac cong
trinh cong nghiép, din dung va ha ting k¥ thuat nhu: Lap du an, thiét ké (chi hoat
dong trong pham vi chimg chi hanh nghé di diang ky) va iap tdng du todn, tr vén
giam sat, quan ly du an, cung cap thiét bi cong nghé va diéu khién tu dong;

+ Thiét k&, ché tao thiét bi va gia cong két cau thép cho cac cong trinh cong
nghiép, dan dung;

+ Dong méi va sira chira cac loai tau, thuyén vén tai dudong song va duong bién;

+ Kiém tra, thi nghiém, hiéu chinh thiét bi dién, hé thdng diéu khién tu dong, hé
thdng nhiét cho céc day chuyén cong nghé, giam sat, kiém tra chit lugng cac mbi
han va tinh chét co 1y cua vat ligu;

+ Dao tao Cong nhén k¥ thuét cac nganh nghé dé phuc vu nhu ciu san xuét cho
Tdng cong ty va ngoai xa hoi; dao tao ning cao va cip chirng chi cho thg han, dao
tao va thuc hién dua ngudi lao dong Viét nam (trong va ngoai tong cong ty) di lam
viéc co thoi han tai nudce ngoai;

+ Dich thudt céc tiéu chudn va tai liéu chuyén nganh vé linh vue ché tao va lip
dat thiét bi, diy chuyén cong nghé méi;

+ Kinh doanh, xudt khiu vét tu, may méc, thiét bi, phu ting, tu lidu sdn xudt, tu
liéu tiéu dung, nguyén phu liéu san xuat, tiéu dung, diy chuyén cong nghé - tu
dong hoa, hang tiéu dung, phuong tién vén tdi, lam dai ly tiéu thu cho cac nganh
trong va ngoai nudc cac mat hang phuc vu san xuét va tiéu ding theo quy dinh cua
phap luat

+ Pdi vdi cac nganh nghé kinh doanh ¢6 diéu kién, doanh nghiép chi kinh
doanh khi ¢6 du diéu kién theo quy dinh ctia Phép luit.
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4. Tinh hinh tai chink/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

% tang

Chi tiéw/ Financial Figure Na;(“i Yl"‘” N""‘;‘Y“""’ giam/ %
' change |

* Poi voi 16 chite khéng phai la 16 chire
tin dung va té chike tai chinh phi ngan
hang/ Applicable for organization other
than credit institutions and non-bank

financial institutions:

Tong gia tri tai san/Total asset

Doanh thu thuan/Net revenue

Loi nhuan tir hoat dong kinh doanh/
Profit from operating activities

Loi nhuan khac/ Other profits

Loi nhudn trude thué/ Profit before tax

Loi nhuan sau thué/ Profit after tax

199.333.633.847
132.891.033.293
1.779.119.837

(951.279.910)
827.839.927
112.831.886

226.454.025.853
151.107.224.921
(1.854.794.144)

2.393.910.308
539.116.164
346.521.799

Ty 1€ lgi nhuan tra cé tic/ Payout ratio
* Doi véi t6 chike tin dung va té chiic
tai chinh phi ngan hang/ Applicable to
credit institutions and non-bank
financial institutions:

Tong gia tri tai san/ Total asset

Doanh thu/ Revenue

Thué va cac khoan phai ndp/Taxes and

payables

Loi nhuan trude thué/ Before tax profit |

Loi nhudn sau thué/After tax profit |

- Céc chi tiéu khéc/ other figures: (tuy theo dic diém riéng cta nganh, cla cong
ty dé lam ro két qua hoat dong kinh doanh trong hai ndm gan nhé'it/de;gending on
the specific characteristics of the industry and of the Company to clarify the

company’s operating results for the last two years).
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b) Céc chi tiéu tai chinh chi yéu/Major financial benchmarks:

Nam/Year N:‘im!Year" Ghi

Chi tiéu/ Benchmarks X -1 X chii/Note

1. Chi tiéu vé kha ndng thanh todn/ Solvency
ratio

+ Hé s6 thanh toén ngén han/Current ratio: 1.01 1.03
Tai san ngin han/Ng ngin han
(Short term Asset/Short term debt)
+ H¢ s6 thanh toan nhanh/Quick ratio:
Tai san ngén han - Hang tén kho 0.58 0.65
No ngén han

Short term Asset - Inventories
Short term Debt

: |
|

2. Chi tiéu ve co cau von/ capital structure f

Ratio

-+ He¢ s6 No/Tdng tai san (Debt/Total assets 0.71 0.74 '

ratio)

+ Heé s6 No/Vdn chii s¢ hitu (Debt/Owners’ 2.41 2.86

Equity ratio)

l

3. Chi tiéu vé nang lwe hoat dong/ Operation 1
capability Ratio '
+ Vong quay hang ton kho/ Inventory
turnover:

Gid von hang ban/Hang ton kho binh quan 1.78 2.1
’ (Cost of goods sold/Average inventory)
Doanh thu thuan/Téng tai san 0.667 0.667
(Net revenue/ Total Assets)

| 4. Chi tiéu vé kha ndng sinh loi/ Target on
Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thuin 0.26 0.07
(profit after tax/ Net revenue Ratio)
+ Hé s6 Loi nhuan sau thué/Vén chu sé hitu 0.59 0.19
(profit after tax/ total capital Ratio)
+ Hé s6 Loi nhuan sau thuéf]”fing tai san 0.17 0.05
(profit afier tax/ Total assets Ratio)
+ Heé s6 Loi nhuan tir hoat dong kinh 1.18
doanh/Doanh thu thuin (Operating profit/ Net

revenue Ratio)
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5. Co cdu cé dong, thay doi vén dau tw cia chii s hitw/ Shareholders structure,
change in the owner’s equity.

a) Co phan/Shares:

Néu tong sé ¢d phan va loai ¢b phin dang luu hanh, s luong ¢é phin chuyén
nhugng t do va sb luong ¢b phin bi han ché chuyén nhugng theo quy dinh phap
lut, Diéu 1¢ cong ty hay cam két ciia ngudi sé hiru. Trudng hop cong ty ¢6 chimg
khoan giao dich tai nwéc ngoai hay bio trg viéc phdt hanh va niém yét chimg
khoan tai nwGc ngoai, can néu rd thi trudng giao dich, s6 lugng chimg khoan duge
giao dich hay dugc bao trg va cac thong tin quan trong lién quan dén quyén, nghia
vu cua cong ty li€én quan dén chirng khoéan giao dich hoac dugc bao trg tai nudc
ngoai/Specify total number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law,
Company Charter and commitments of the owner. Where the company has
securities traded in foreign countries or underwrited the issuance and listing of
securities in foreign countries, it is required to specify the foreign markets, the
number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities
traded or underwritten in foreign countries.

C6 phdn: - Tong s6 c6 phan ciia Cong ty ¢6 phan Lilama?7 la: 5.000.000 CP.
- Loai ¢b ph?m: phé thong

b. Co cdu c6 déng/Shareholders structure:

Néu co cdu cd dong phén theo céac tiéu chi ty 1 s& hiru (¢6 dong 16n, ¢ dong
nhé); ¢ dong té chic va ¢o dong ca nhan; c6 dong trong nude va ¢d dong nude
ngoai, ¢6 dong nha nudc va cac ¢d dong khac/Specify shareholders structure by
ownership proportion (major, minority shareholders), institutional and individual
shareholders; domestic and foreign shareholders, State and other shareholders).

= WY N

-

He e

S6 CP sé hiru

Stt|  Ho Va Tén Chic vu fal ngay niem

yét dén ngay

15/03/2015

I | Nguyén Vin Kién Chu tich HPQT - 20.500
2 | T6 Minh Thay Thanh vién HPQT- Téng Giam ddc 49.921
3 | Nguyén Hong Thai Thanh vién HPQT - Ph6 Téng Giam dbe | 7.252
4 | Tran Hai Son Thanh vién HPQT - Phé Téng Giam dée 20.364
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N Thanh vién HDQT - Trudong phong
5 | Nguyen Vinh 7.124
KTKT
6 | Lé Vin Bao Pho Téng Giam dbc 0
7 | V& Duy Chinh K& toan trudng 9.008
8 | Nguyén Manh Huong | Truéng BKS 7.000
9 | Tran Anh Diing Thanh vién BKS 0

C6 dong cua Cong ty tai thoi diém chdt danh sach ngay 15/03/2016 la: 477 ¢b
dong bién dong theo tai cic thoi diém chdt danh séch.

«Cb dong lon:

- i A S6 ding ky | S6¢h Ty
Co dong Cod kinh doanh | phin | I&/VDL
Téng cong ty lap may | 124 phé Minh Khai,
Viét Nam - Cong ty | Q Hai Ba Trung, TP | 0100106313 | 2.550.000 51%
TNHH mot thanh vién | Ha Noi

¢) Tinh hinh thay doi von dau tw cua chi s¢ hitw' Change in the owner’s
equity:

Néu cic dot ting von ¢b phin trong nim bao gdm céc dot chao ban ra cong
chung, chao béan riéng 1é, chuyén doi trai phiéu, chuyén dbi ching quyén, phat
hanh ¢b phiéu thuong, tra ¢d tirc bing cb phiéu v.v./ Specify equity increases for
the year including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend, etc.

Khong

d) Giao dich ¢6 phiéu quy/ Transaction of treasury stocks:

Néu sb lugng ¢b phiéu quy hién tai, liét ké cac giao dich ¢6 phiéu quy da thuc
hi¢n trong nam bao gém thoi diém thuc hién giao dich, gia giao dich va dbi tugng
giao dich/ Specify number of existing treasury stocks, list transactions of treasury
stocks conducted for the year including trading times, prices and counter parties

Cd dong 16n: Khong c6 giao dich

e) Cac chitng khodn khdc/ Other securities:

Néu cac dot phéat hanh chimg khoan khac di thuc hién trong nim. Néu so
lugng, dac diém cac loai ching khoan khac hién dang luu hanh va cac cam két
chua thuc hién cua cong ty véi ca nhan, t6 chire khéc (bao gé‘nn can bg ¢ong nhan
vién, nguoi quan ly ctia cong ty) lién quan dén viéc phat hanh chimg khoan/Specify

other securities issuance conducted during the year. Specify the number,
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characteristics of other types of floating securities and outstanding commitments of
the Company to other individuals, organizations (including Company’s staffs and
managers) related to the securities issuance.

Khong.
6. Bdo cdo tdc dong lién quan dén méi truomg va xa hoi cia cong ty/ Report
related impact of the Company on the environment and society
6.1. Quan ly nguc“;n nguyén vdt lieuw/Management of raw materials:
a) Tong luwong nguyén vat liéu dugc sir dung dé san xuét va dong g6i cac sian
pham va dich vu chinh cta té chirc trong nam/ The total amount of raw materials

used for the manufacture and packaging of the products as well as services of the
organization during the year.

Tong Nguyén vat li¢u st dung trong nam 2015 1a: 1.200 tan
b) Bao céo ti Ié phﬁn tram nguyén vat liéu duogc tai ché duoc st dung dé san
xudt san pham va dich vu chinh ctia t6 chitc/ The percentage of materials recycled
to produce products and services of the organization.

(Khong)

6.2. Tiéu thu nang lwong/ Energy consumption:

a) Nang luong tiéu thu truc tiép va gién tiép/ Energy consumption - directly
and indirectly.

Téng ning lugng tiéu thy tryuc tiép trong nam 2015 1a: 576.000 KW

b) Ning luong tiét kiém dugc théng qua cac sang kién st dung nang lugng
hi¢u qua/ Energy savings through initiatives of efficiently using energy. (khéng)

¢) Cac bao cdo sang kién tiét kiém nang lugng (cung cép cac san phdm va dich
vu tiét kiém nang luong hodc s dung nang lugng tai tao); bao cdo két qua cua cac
sang kién nay/ The report on energy saving initiatives (providing products and
services to save energy or use renewable energy); report on the results of these
initiatives. (khong)

6.3. Tiéu thu nuoc:

(mirc tiéu thu nudce cua cac hoat dong kinh doanh trong ndm)/ Water consumption
(water consumption of business activities in the year)

(Chi diing nmuedce cho sinh hoat)

a) Nguon cung cip nude va lugng nude st dung/ Water supply and amount
of water used.

Nguén cung cflp nude tir Nude may theo hé théng nudce thanh phf) Da T‘iﬁng.
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b) Ty 1¢ phan trim va téng lwong nude tai ché va tai st dung/ Percentage and
total volume of water recycled and reused. (Khong)

6.4. Tudn thii phdp ludt vé bdo vé méi truomg/ Compliance with the law on
environmental protection:

a) SO 1an bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé
moi trudng/ Number of times the company is fined for failing to comply with laws
and regulations on environment. (Khong vi pham)

b) Téng sb tién do bi xtr phat vi pham do khéng tuan thi ludt phap va cic quy
dinh vé moi trudng/ The total amount to be fined for failing to comply with laws
and regulations on the environment. (Khong vi pham)

6.5. Chinh sdch lién quan dén ngwoi lao dong/ Policies related to employees

a) S6 lugng lao dong, mic luong trung binh ddi véi ngudi lao dong/ Number of
employees, average wages of workers.

(khodn 2 muc Il néu trén)

b) Chinh sach lao dong nhim dam bao sirc khoe, an toan va phuc loi ctia ngudi
lao dong/ Labor policies to ensure health, safety and welfare of workers.

*» Tham gia day du ché d¢ chinh sach véi Nguoi lao dong.

» Cai thién diéu kién lam viéc, noi n ¢ cia CBCNV & Ddi cong trinh va khu
tap thé lan Trai.

* Duy tri ché do khuyén khich the gi6i, khoan don gia tién luong truc tiép
xubng dén Nguoi lao dong dam bao sy cong bang xi hdi va kich thich san xuit
phat trién.

» Diy manh phong trao vin hoa, vin nghé thé thao qu:i‘m ching tao ra cujc sdng
tinh thdn sdi ddong, séng lanh manh, tich cuc tham gia cac phong trao vai dia
phuong hi¢u qua.

¢) Hoat dong dao tao nguoi lao dong/ Training employees

- S6 gid dao tao trung binh mdi nim, theo nhan vién va theo phan loai nhén
vién/ The average number of training hours per year, according to the staff and
classified staff.

- Cac chwong trinh phat trién k¥ nang va hoc tap lién tuc dé hd trg nguoi lao
dong dam bdo c6 viéc lam va phat trién su nghi€p/ The skills development and
continuous learning program to support workers employment and career
development.
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Trong nam 2015 cong ty thudng xuyén dao tao va boi dudng tay nghé cho cong
nhan, tham gia cdc 16p huin luyén An toan lao dong cho tét ca cong nhan tham gia
thi cong tai cac du an.

6.6. Bdo cdo lién quan dén trdch nhiém doi véi cong dong dia phuong/ Report
on responsibility for local community.

Cac hoat dong diu tu cong df‘ing va hoat dong phat trién cong déng khac, bao
gém ho trg tai chinh nham phuc vu cdng dfmg/ The community investments and
other community development activities, including financial assistance to
community service.

Cong ty thuc hién chuong trinh ¢dng déng xa hoi ctia Doan khéi Pa Nﬁng, xay
dung Nha tinh Nghia, ding ky phung dudng Ba me Viét Nam anh Hung trén dia
ban va dong gop céc quy bao trg cho céc to chie Tré em..

6.7. Bao cao lién quan dén hoat dong thi triecong von xanh theo huong dan ctia
UBCKNN/ Green capital market activities under the guidance of the SSC.

(Khong)

II1. Biéo cdo va danh gia caa Ban Giam doc/ Report and assessment of the
Board of Management (Ban Giam dbc bao cio va ddnh gia vé tinh hinh moi
mat cua cong ty/the Board of Management reports and assesses on the situation
in all aspects of the Company).

1. Panh gia két qua hoat dong san xuét kinh doanh/ Assessment of operating
results.

- Phan tich tong quan vé hoat dong ctia cong ty so v&i ké hoach/dy tinh va céc
két qua hoat dong san xuit kinh doanh trude day. Trudng hop két qua san xuat
kinh doanh khong dat ké hoach thi néu rd nguyén nhan va trach nhiém cia Ban
Giam dbc ddi voi viec khong hoan thanh ké hoach san xuét kinh doanh (néu c6)/
General analysis of company’s operations against the targets and previous
operating results. In case the operating results do not meet targets, clearly state
the reasons and responsibilities of the Board of Directors for such results (if any).

( Nhue Phén II, muc 1 néu trén)
a. Phén tich nhitng nhan t6 anh hieéng t6i hoat dong san xudt kinh doanh:
o Thudn loi:
v Cong ty Co phan LILAMA 7 ludn nhan duoc su quan tdm gitip d&r cia Téng
cong ty, duoc Tong cong ty giao viéc thi cong, cong trinh ¢6 gid tri 16n, mang lai
hi¢u qua cao nhu Cong trinh nha may thuy di¢én Mong Duong.
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v Trong dieu kién suy thodi kinh té, cac doanh nghiép néi chung gap nhiéu
khé khan trong viéc tiép can vay von thi Cong ty van duogc ciac Ngan hang hd trg
nhu nang han mirc vay v6n ngén han, giam 1ai suat cho vay.

v Cong ty c6 dugc su dong thuin va doan két cua tip thé CBCNV, cing su
lanh dao va chi dao sat sao cia HDQT, su nd luc cua Ban Téng Giam dbc va tap
thé can bd, cong nhan vién.

v Mic du con nhiéu khé khin nhung Lanh dao cong ty luén quan tam dén tién
luong va cac ché do dbi vai Ngudi lao dong, dac biét la tién lrong, da tao dugc
niém tin ctia Nguoi lao dong ddi véi Cong ty.

e Kho khan:

Nhirng kho khin trong nim 2015 van tiép tuc la yéu té anh hudng dén viée thuce
hién ké hoach niam 2016 ctia Cong ty, ngoai ra nim 2016 Cong ty con c6 thé déi
mat voi nhirng kho khan 16n hon nira:

v Kinh té vi md con gip nhicu khé khin, sirc mua ctia nén kinh té yéu. Bén
canh d6, Lilama7 1a don vi chua di manh dé nhan thau cac cong trinh 1on, doi hoi
k¥ thudt cao vi vay Cong ty gép rat nhiéu kho khan trong tim kiém viéc lam.

v Tinh hinh canh tranh dién ra rat khoc liét trong linh vue xdy lip, dac biét la
khu vuc Mién Trung. Mot s6 du an trong diém trong nuwoc déu tap trung ¢ hai dau
Pit nude. Do d6 chi phi san xudt chua ¢6 ¢6 hoi giam nhiéu.

v" Cong tac thu hdi von dbi voi cde du an mai rit thudn 1¢1i, tuy nhién cong tdc
thu hdi von dbi voi cic cong trinh thude von ngan sach Nha nuée gip nhiéu kho
khin, anh huong dén két qua SXKD cia Cong ty.

- Nhiing tién bo cong ty da dat dieoe/The Company's achievements.

e V& co céu to chirc, chinh séch, quan ly diéu hanh:

- Da ra soat co cdu lai bo may quan 1y, cdc phong, Ban, Doi cong trinh, Nha
maéy co khi Lilama7 truc thude Cong ty trong nim 2015, nhdm dat bd may quan ly
tinh gon va hiéu qua.

-Thyc hién giao khoan luong cho cic Phong ban, ddi Doi san xuét khodn dén
truc tiép nguoi lao dong dé nang cao tinh chu dong trong hoat dong san xuét kinh
doanh, ning cao tinh than trach nhiém cua can bd, cong nhan tai cac don vi san
xudt, dic biét nang cao ning sudt lao dong.

-Néng mitc thu nhap va tiép tuc cai thién doi séng cho CBCNV Cong ty tao cho
ngudi lao dong tam 1y yén tim, gin bo lau dai voi doanh nghiép

-Thyc hién céac bién phap quan ly chat ché chi phi thi cong, nang cao hi¢u qua

stt dung phuong tién may moc thiét bi dé giam chi phi san xudt.
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-Trong nam 2015 Cong ty thuc quy trinh ISO 9001:2008 tir 2012, 2013, 2014,
2015 day 14 qua trinh xdy dung va trudng thanh ciia Cong ty danh diu sy phat trién
lén tAm cao mdi ctia thuong hiéu Cong ty ¢b phan Lilama 7 1én thi trudng, va tiép
tuc khiic phuc, cai tién trong nam 2016 va cac nim sau nhim gop phan nang cao
hiéu qua SXKD nim 2016 va céc nam tiép theo.

e Cac bién phap kiém sodat:

- Vé tim kiém viéc lam: Tang cuong cong tac ddu thau va kiém soat chi phi
nhdm chdo gia canh tranh tang ty 1& tring thau, trén co sO t6 chic lai bd phan lap
du toan va dau thau chuyén mon hoa tung linh vuc. Lién két voi cac don vi thanh
vién trong Tong Lilama dé tao loi thé canh tranh, nham thing thau cac du an 1on.

-Vé kién toan bd may, dao tao ning cao chat lugng ngudn nhan luc: Trén co s&
sdp xép va sap nhap cac doi san xudt co quy mé nho cé cing linh vuc hoat dong,
hodc khong phu hgp, kém hi¢u qua, thanh don vi ¢c6 quy mdé 16n, ¢6 nang lyc quan
ly, diéu hanh san xudt tot 1am nong cbt cho sy phét trién ctia Cong ty.

T6 chirc quan ly tot cong tac thi cong, thong qua viée thuc hién dong bd cac giai
phap vé ddu tr ning cao nang luc thiét bi, cong nghé, td chirc quan 1y diéu hanh
tot, sir dung lue luong lao dong co chat xam, tay nghé va ky ning lao dong cao,
nhdm dam bao thi cong ding tién do, dat chat lwong dé gitt ving uy tin voi khach
hang, dong thoi khang dinh va quang b thuong hiéu Céng ty ¢b phan Lilama?.

Panh gia niang luc va nhu cdu dao tao ddi v6i nhan sy nhim ndng cao nang luc
chuyén mon cua Chi huy truéng, Doi truéng, can bo quan 1y déu thau, 1ap du toan,
ky sur giam sat thi cong, ké todn quan tri. Dong thoi dénh gia nang lyc Cén b, ky
su dua vao kha nang lam viéc doc lap, trinh do ngoai ngir phuc vu cong viéc dé tir
do xdy dung doi ngti Can bd c6 chuyén modn tham gia chuyén sdu vao nhom
nghanh EPC dau khi. (Loc héa diu, Gian khoan dau khi, Cong nghé ché bién,
Vv

-Vé tai chinh: Quan ly chi phi von vay, tinh toan lua chon 13i sudt va thoi diém
thich hop dé vay vOon nham tranh tinh trang thira hodc thiéu vdn hoat dong. E)éng
thdi xem xét lai ngudn von vay hién nay, dé sip xép va co ciu ngudn vdn theo
huéng hop 1y nhim giam chi phi, tao dung su bén vimg v& tai chinh.

Tang cudng nghiép vu ké toan quan tri va quan tri tai chinh trén co s thu thip
s6 liéu thue té dé 1ap cac chi s6 phan anh tinh hinh tai chinh cia Cong ty, nham
phan tich duge xu hudéng va du bao kip thoi dé phuc vu cong tac quan tri ndi bo va
ra quy¢ét dinh.

Té chire ¢6 hiéu qua cong téc thu héi von, trén co sé phan cong cu thé lanh dao
Cong ty phu trach theo doi va xir Iy kip thoi, co ché d6 thuong dbi voi don vi ca
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nhan c6 thanh tich tét va phat di véi timg don vi, ¢4 nhan gy cham tré anh huong
dén cong tac thu hoi von.

-Vé dau tu nang cao nang luc may mdc thiét bi thi cong: Tap trung ting cuong
cai tao, dau tu nang cap doi mai day chuyén céng nghé hién c6, du tu mua sim
méy moc thiét bi (cdu, tai ciu v.v..) nhim ting ning sudt lao dong ha gia thanh san
phdm, dong thoi tao ra san pham dic trung phi hop thé manh nhu: ché tao va lap
bon bé, bing tai cac day chuyén san xuit.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu
qua st dung tai san, no phai thu x4u, tai sén xau anh huéng dén két qua hoat dong
kinh doanh)/ Analysis of the asset, changes in assets (analysis, assessment of the
efficiency of assets usage, bad liabilities, bad assets that affect business resullts).

Chi tiéu 31/12/2015 01/01/2015
I. Tai san ngin han 173.112 142.420
1. Tién va céc khoan twong duong tién 1.211 530
2. Céc khoan dau tu tai chinh ngan han
3. Phai thu ngén han 107.796 80.956
4. Hang ton kho 63.793 60.581
5. Tai san ngan han khac 312 353
I1. Tai san dai han 53.342 56.914
1. Taisan c6 dinh 35.478 43.079
2. Céc khoan dau tu tai chinh dai han
3. Tai san dai han khac 17.864 13.835
Tong tai sian 226.454 199.334

- Téng tai san cudi nam 2015 cia cong ty ting 13,6% so v&i cudi nam 2014 chu
yéu la do cudi nam 2015 khoan phai thu ngin han ting 26.840 ty, cudi thang 12
nam 2015 Cong ty xuét hoa don cho khach hang nhung qua thang 1 nam 2016
khach hang méi thanh toan cac khoan ng nay.

- Khéu hao tai san ¢ dinh dwoc tinh theo phuong phap dudng thing, ty 1é khau
hao theo thoi gian hiru ich cua tai san va pht hop theo thong tu 50
203/2009/TT-BTC ngay 20/10/2009 cua Bo truéng Bo tai chinh vé ban hanh
ché do quan ly, sir dung va trich khau hao tai san ¢6 dinh.
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- Tai san ¢6 dinh hitu hinh duoc trinh bay theo nguyén gia trir di gid tri hao mon
luy ké. Nguyén gid tai san ¢d dinh hiru hinh bao gém gi mua va toan bd céc chi
phi lién quan truc tiép dén viéc dua tai san vao trang thai sdn sang sir dung.

Bang cac khoan phai thu ctia Cong ty ‘
Don vi: tri¢u dong.

STT Cic khodan phai thu Nam 2015 Nim 2014

I | Phai thu ngén han 107.796 80.955
1 | Phai thu cua khach hang 98.029 75.014
2 | Tra trude cho ngudi ban 6.374 3.505
3 | Céac khoan phai thu khac 5.460 4.503
4 | Du phong cac khoan phai thu khé doi (2.067) (2.067)
II | Phai thu dai han

Tong cac khodn phai thu 107.796 80.955

b) Tinh hinh no phai tra/ Liabilities

- Tinh hinh no hién tai, bién dong lon vé cac khoan ng/ Current debts, major
changes of debts.

- Phén tich ng phai tra x4u, anh huong chénh 1éch cua ti 1€ gia héi doai dén két qua
hoat dong san xudt kinh doanh cua cOng ty, anh hudng chénh I€ch 1di vay/ Analysis
of outstanding debts, impact of the exchange rate changes on operating results of

the company, and the cost of borrowing to the company s results.
Bang cac khoan phai tra cua Cong ty

Don vi: triéu don

STT N phai tri Niim 2015 | Nim 2014
I | No ngin han 167.809 140.802
1 | Vayvang ngfm han 99.258 86.866
2 | Phai tra ngudi ban 26.494 17.917
3 | Nguoi mua tra tién trudc 1.444 19
4 | Thué va céc khoan phai ngp Nha Nude 4.934 6.511
5 | Phai tra nguoi lao dong 8.915 7.847
6 | Chi phi phai tra 707 1.199
7 | Doanh thu chua thuc hién 93 113
8 | Céc khoan phai tra ngfin han khac 25.964 20.330
I | No dai han 0 ' 0

Téng cong 167.809 140.802
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3. Nhitng cdi tién vé co cdu té chire, chinh sdch, quan b/ Improvements in

organizational structure, policies, management.
(Da néu pht‘:‘n trén)

4. Ké hoach phdt trién trong tuong lai/ Development plans in the future

- Trong nam 2016 nén kinh té thé giéi con nhiéu bt 6n, gia dau thé gioi giam
sdu. Trong nudc, Hoi déng quan tri Cong ty xic dinh kinh té da phuc hdi, lam phat
da duoc kiém ché, cdc mit hang dau vao da giam dang ké. Tuy nhién céc doanh
nghiép vin con nhiéu khé khan, nén viéc xdy dung cac ké hoach cho nim nay la
hét stic can trong. D6i véi cong tac dau tu cic may moce thiét bi, Ban téng giam
dbc trinh HDQT xem xét dau tu thay thé mot s6 thiét bi da hét gid tri sit dung dé
nang cao ning luc sin xudt dap tmg nhu céu thi cong trong nim 2016 va cdc nam
tiép theo.

- Lilama7 1a thanh vién cua Tong cong ty Lip may Viét Nam, tiép tuc giir vimg
vi thé doanh nghiép diu nganh cia Viét Nam trong cong tac Lip may Phét trién
toan dién tir hé théng nhan luc cho dén trinh do ky thuat san xudt, tham gia thi
cong cac du 4n trong va ngodi nude voi yéu cau cao nhat, 1am tong thau (EPC) cac
du an nho San xuit cac san pham két ciu thép dat tiéu chuin quéc té di kha ning
dap tng nhu cau trong nudc va xuit khau ra thi truong nude ngoai

- Trong ndm 2016 Cong ty ) ging phéin d4u hoan thanh ké hoach san xuét kinh

doanh nhur sau: PVT: Ty dong
. Ké hoach | KH 2016/
TT N¢i dung Pvt TH 2015 2016 TH 2015
1 | Gia trj san luong Tr dong 196.059 | 236.000 | 125,00%
2 | Doanh thu Tr dong 152.601 170.000 | 112.,50%
3 | Loi nhudn truée thué Tr dong 828 1200 | 145,00%
4 | Nop ngén sich Tr dong 8.350 6.550 78.50%
5 | Ty 1é ¢6 tie du kién % 0 D | s
6 | Piu tw XDCB Tr dong 0 L —
7 | Téng sb lao dong BQ (nguoi) Lrdong 548 600 109,28%
' /Ng/thang ’
8 | Thu nhap BQ/ngudi/thang Tr dong 6.19 6 97,00%

5. Giai trinh cua Ban Giam doc doi voi y kién kiem todn (néu co)

(Truong hop ¥ kién kiém todn khéng phai la y kién chdp thudn toan
phan)/Explanation of the Board of Directors for auditor’s opinions (if any) - (In
case the auditor’s opinions are not absolutely approved).

( Chi tiét bio cdo da kiém todn nim 2015 tai Web www.lilama?7.com.vn)
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6. Bdo cdo danh gid lién quan dén trach nhiém vé méi truong va xa héi cia
cong ty/ Assessment Report related to environmental and social responsibility of
company

a. Panh gia lién quan dén cac chi tiéu moi truong (tiéu thu nude, nang luong,
phat thai...)/ Review concerning the environmental indicators (water consumption,
energy, emissions...). (Pa néu khoan 6 muc 1)

b. Danh gid lién quan dén vAn d& nguoi lao dong/ Review concerning the
problems of workers (Da néu khoan 6 muc 1)

c. Danh gi4 lién quan dén trach nhiém cua doanh nghiép ddi véi cong dong dia
phuong/ Review concerning corporate responsibility towards the local community

Cong ty cd phan lilama7 déng trén dia ban thanh phd Pa Ning ludn chip thanh
tot cac chu truong chinh sach cia Dia phuong va cia Phép luat.

IV. Panh gia cia Hgi dong quan tri vé hoat dong cia Cong ty (ddi véi cong ty
¢o phan)/Assessments of the Board of Management on the Company’s operation
(for joint stock companies)

1. Pdnh gid cria Hoi dong quan tri vé cdc mdt hoat déng ciia Cong ty, trong do
c6 ddanh gid lien quan dén trdach nhiém méi trucng va xa hoi/ Assessments of the
Board of Management on the Company's operation, including the assessment
related to environmental and social responsibilities.

Mic du trong ndm 2015 la rat kho khan, didc biét 1a von huy dong cho von
SXKD. Tuy nhién su nd lyc cia Ban tong gidm doc va tap thé can b, cong nhén,
Cong ty cb phin Lilama7 trong nam 2015 vé co ban gidi quyét vén cho SXKD da
giam dugc ap luc thanh toan ng dén han cia Ngin hang, Panh gia chung la hoan
thanh ké hoach SXKD da dé ra, nhat 12 da giai quyét cong viéc lam cho ngudi lao
dong, tang thu nhap binh quéin so v4i nim 2014 va giai quyét kip thoi cac ché do
lién quan d&n nguoi lao dong.

2. Panh gia cua Héi dong quan i vé hoat déng ciia Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management’ performance

Hoi dong quan tri Cong ty cd phan Lilama7 danh gia trong nim 2015, Ban tong
giam déc da thuc hién dang chirc trach va quyén han cta minh trong viéc diéu
hanh Céng ty theo diéu 1& quy dinh, Ban tong giam ddc da cung véi can bo quan ly
khéc ¢6 nhiéu nd luc trong viec thuc hién ké hoach cac chi tiéu ké hoach SXKD
trong nam 2015.

3. Cdc ké hoach, dinh huwong cua Hoi déng quan tri/ Plans, orientations of the
Board of Directors .
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- Tiép tuc giir ving vi thé doanh nghiép dau nganh cua Viét Nam trong cong
tac lip mdy Phat trién toan dién tir hé thong nhan lyc cho dén trinh do k¥ thuat san
xuit, tham gia thi cong cac du 4n trong va ngoai nudc v6i yéu cau cao nhat, lam
téng thau (EPC) céc du an vira va nho San Xudt cdc san phf‘im két cdu thép dat tiéu
chudn quéc té di kha nang dap ing nhu cau trong nude va xudt khiu ra thi truong
nudc ngoai

- Trong nam 2016 Hoi déng quan tri Cong ty quyét tim chi dao thuc hién hoan
thanh ké hoach san xuét kinh doanh nhu di néu trén. Tao tién dé phat trién cho cic nim
tiép theo.

V. Quan tri cong ty/Corporate governance (T6 chirc khong phai 12 t6 chic
niém yét khong bit budc phii cong bod cic thong tin tai Muc nay)/Non-listed
organizations are not obliged to disclose the information in this Section).

1. Héi dong quan tri/ Board of Directors

a) Thanh vién va co cdu cia Hoi dong quan tri/Members and structure of the
Board of Directors:

(Danh sach thanh vién Héi dong quan tri, ty 1& s¢ hitu ¢d phén co quyén biéu
quyét va cac chimg khoén khéc do cong ty phét hanh, néu rd thanh vién doc lap va
cac thanh vién khac; s6 luwgng chirc danh thanh vién hoi dong quan tri do timg
thanh vién Hoi ddng quan tri cia cong ty nim giit tai cic cong ty khac/ (list of
members of the Board of Management, percentages of ownership in voting shares
and other securities issued by the company, clearly Specify independentand other
members; number of positions that a member the Board of Management held in
other companies).

= Hi dong quan tri:

TT| Hovatén | Chircvu | SCMND Dia chi sé cp l:f/
Nguyén Van | Cha tich ) $6 51 B P- Phudc

U [ HPQT | 024058338 | [ oomcm | 20500 | 041
T6 Minh Uy vién 25 Ly Nhén Tong

2 | Thay 1OT | 221674936 | bi Ning 49,921 1

Nguyén Hong | Uy vién An Cu- An Hai
: . 5

3 | Ihai BDOT |2 R0 | pks vppaNias | oo | D2

v vie 179 dudong Y Lan
- — y vién Nguyén Phi, |
4 | Tran Hai Son HDOT 194205436 Hai Chau, TP Pa 20.364 | 0,41
Nang
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88- Tran Phudc
200957548 | Thanh — Khué 7.124 | 0,14
Trung — Da Ning

Uy vién

5 | Nguyen Vinh HDQT

b) Cac tiéu ban thuéc Hoi dong quan tri/The committees of the Board of
Director:
(Liét ké cdc tiéu ban thudc Hoi dong quan tri va thanh vién trong timg tiéu
ban/Listing the committees of the Board of Directors and members of each
committee).

Khdng phdt sinh
¢) Hoat dong cua Hoi déng quan tri/Activities of the Board of Directors:
danh gia hoat dong ctia Hoi déng quan tri, néu cu thé sb lrong cac cude hop Hoi
déng quan tri, ndi dung va két qua cua cac cudc hop/Assessment on the Board of
Directors, specifying the number of meetings, contents and results of Board of
Directors meetings.

- Héi dong quan tri gidm sdt cong tac chi dao, diéu hanh hoat dong san xuat
kinh doanh trong cac ky théng qua cdc thong tin trén bdo cdo (hodc bao cdo truc
tiép) do Ban Téng giam ddc Cong ty trinh tai cdc cuéc hop HPQT. Ngoai ra,
HDQT thuc hién viéc giam sat thong qua hoat dong cua Ban kiém soat dé déanh gia
mirc d6 hoan thanh céc chi tiéu ké hoach dé ra theo Nghi quyét Dai héi dong ¢
déng va cac Nghi quyét, quyét dinh HDQT.

- Trong nam 2015 Hoi dong quan tri Cong ty hop 14 phién, két qua gidm sat
cho thiy Ban Tdéng giam ddc da thyc hién ding quyén va nhiém vu caa minh nhu
quy dinh tai diéu 1¢ t chirc hoat dong ctia Cong ty ¢6 phan Lilama7, tuan thu cac
quy dinh cua Ludt doanh nghiép, Ludt chirng khoan. ..

Cdc Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

Stt| Sé Nghi quyét/ Quyét dinh Neay Ndi dung

1 | 01/LILAMA7/HPQT/NQ/2015 | 28/01/2015 | 110t Kiém giir chic vu tong
giam doc cong ty.

Bo6 nhiém Ong T6 Minh Thay

2 | 02/LILAMA7/HDQT/NQ/2015 | 29/01/2015 oift chiic vy Tong gidm doc

3 | 03/LILAMAZ/HDQT/QD/2015 | 28/01/2015 | 1161 kiém giit chic vu tong
gidm doc cong ty.

4 | 05/LILAMAZ/HPQT/OP/2015 | 29/01/2015 | BO mhiém Ong Té Minh Thiy
giir chirc vu Tong giam dbc

5 | 09/LILAMA7/HPQT/NQ/2015 | 06/03/2015 | Thanh lap phong KH-TH

6 | 19/LILAMA7/DHDCDT/2015 | 20/04/2015 | Nehl quyét Dai hdi ¢6 dong
thuong nién nam 2015.
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7 | 20/LILAMA7/HDQT/NQ/2015 | 26/05/2015 Cf\l tao stra cﬁhua mit tién nha
van phong Cong ty.

8 |21/LILAMA7/HPQT/NQ/2015 | 26/05/2015 CBéTbga“h quy. he bo nitim

9 | 22/LILAMA7/HDQT/QD/2015 | 28/05/2015 | Phe duyét ke hoach chao gia
canh tranh.

10 | 23/LILAMA7/HPQT/QD/2015 | 30/05/2015 | T duyét ket qua chio gid
canh tranh.

_ Lua chon don vi kiém toan
') 3 r 3 -
11 | 24/LILAMA7/HDQT/NQ/2015 | 10/06/2015 béo cio tai chinh nim 2015

Thong qua Quy dinh vé thang

12 | 25/LILAMA7/HPQT/NQ/2015 | 30/06/2015 | 2ang luong va ti¢u chuan
chirc danh cua Cong ty ¢o

phan Lilama?7.

Thanh 1ap bo phan Marketing
13 [ 27/NQ-LILAMA?7 03/11/2015 | thuéc phong KH-TH Cong ty

¢d phan Lilama7.

-Théi giao nhiém wvu DOoi
truong Poi Lip may sé 2, doi
Vi Ong Nguyén Minh
Hoang ky su co khi ké tur
14 | 28/NQ-LILAMA?7 09/11/2015 | ngay 11/11/2015.

-B6 nhiém Ong Lé Nguyén
Loc, Doi truong Poi Lap may
s6 2, ké tirngay 11/11/2015.

d) Hoat dong cua thanh vién Héi dong quan tri déc ldp/Activities of
independent members of the Board of Directors.

Hoat dong cua cac tiéu ban trong Hoi dong quan tri/ Activities of the
committees of the Board of Directors: (danh gia hoat dong ctia cac tiéu ban thudc
Hoi d("mg quan tri, néu cu thé s6 lugng cac cude hop cua tirng tiéu ban, ndi dung va
két qua cua cac cudc hop/ assessment of activities of the committees of the Board of
Directors, specifving the number of meetings of each committee, contents and
results of the meetings).

(Khong phat sinh trong nam)
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e) Danh sdch cdc thanh vién Hi dong quan tri ¢6 chitng chi dao tao vé quan
tri cong ty. Danh sdch cdc thanh vien Hpi dong qudn tri tham gia cdc chirong trinh
vé quan tri coéng ty trong nam/List of members of the Board of Directors
possessing certificates on corporate gorvenance. List of members of the Board of
Directors participating in corporate governance training programs in the year.

(Khéng phat sinh trong nam)

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cdau ciia Ban kiém sodt/Members and structure of the
Board of Supervisors:

(Danh sdch thanh vién Ban kiém sodt, ty 1¢ sé hitu c6 phan c6 quyén biéu quyét
va cdc chung khoan khac do cong ty phat hanh/ list of members of the Board of
Supervisors, percentages of ownership in voting shares and other securities issued

by the company).
2 ~ - . el A Ty lé
TT Ho va tén Chire vu SCMND Dia chi So CP %
0
P808 nha NO1
Nguyén Manh | Trueong Ban khu Ba Hang A
| Huong kimsoat | - 0V og) Linh Nam | 7000 | O3
- HN
2 | T AnhDge | DRUBVIED | gas05164 |Fiod Toe BOng:| 0
Ban kiém soat ba Nang
Thanh vié Hoa Ninh- Lién
3 | Trin Anh Ding | 0" 1230541849 | Chidu — Pa 0 0
Ban kiém soat Ning

b) Hoat djng ciia Ban kiém sodt/Activities of the Board of Supervisors:

(Dénh gia hoat dong ctuia Ban kiém soat, néu cu thé sé lugng céc cude hop clia
Ban kiém soét, ndi dung va két qua cta cic cudc hop/Assessment of the Board of
Supervisors, specifying the number of meetings, contents and results of the Board
of Supervisors meetings).

Hoat dong ctia Ban kiém soat:

+ Ban kiém sodt cong ty hop dinh ky ciing v6i cic k¥ hop HDQT Ban kiém soét
da thuc hién di‘iy da nhiém vu va quyén han dugc quy dinh trong diéu 18 Cong ty

+ Hang nam Ban kiém soét ¢6 bao céo danh gia hoat dong san xuét kinh doanh,
tinh hinh tai chinh, hoat dong dau tu cia Cong ty, dong thoi dua ra rthimng kién
nghi déi voi HDQT, Dai hoi ¢6 dong thudng nién xem xét quyét dinh.
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3. Cac giao dich, thu lao va cdac khoan lgi ich cua Hoi dong quan tri, Ban giam
doc va Ban kiém soat/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors.

a) Lwong, thuong, thit lao, cdc khoan lpi ich/Salary, rewards, remuneration
and benefits:

(Lwong, thuong, thut lao, cdc khoan loi ich khdc va chi phi cho tirng thanh vién
Hoi dé;ng quan tri, thanh vién Ban kiém sodt, Giam déc hodc chng Gidm doc va
cdac can b quan ly. Gia tri cac khoan thu lao, loi ich va chi phi nay phai duoc
cong bé chi tiét cho titng nguoi, ghi ro sé tien cu thé. Cdc khoan loi ich phi vdt
chat hodc cdac khoan loi ich chua thé/khong thé lwong héa bang tién can duwoc liét
ké va giai trinh day dw/Salary, rewards, remuneration and other benefits and
expenses for each member of the Board of Directors, members of the Board of
Supervisors, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person.
Non-material benefits or interests which have not been/cannot be quantified by
cash shall be listed and accounted for sufficiently).

Luwong, thwong, tha lao, cac khoan loi ich:
Thu lao cia HPQT

Thu lao duge Tién lwong, tién
g b Thanh phin Chire vu huwéng /dong/ thuwong BQ
nguoi/thing dﬁng]ngwﬁ'iﬁthéng
i | Ryl Vi Rign. | S0 e HBOQT - 0 24.000.000
Tong giam doc
2 | T6 Minh Thay TVHDQT - Tong 2.100.000
giam doc
. . | TV.HPQT- Phé
3 | il b The | 1) DAl EhO g 2.100.000
giam doc
4 | Trin Hai Son TV.HE Q- Fat 0ng 2.100.000
giam doc
o TV.HDQT- Trudng
N Vinh 2.100.
5 guyen Vi phong KT-KT 0.000
% : Thu ky HDPQT- Pho
T B 1 e
6 | Nguyén Van Tuan phong KT-KT 1.575.000
Thu lao Ban kiém soat
TT Thanh phén Chitre vo Thl:l lao d:rqc Tién llfong, tién
huwong /dong/ thuémg BQ
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ngwdi/thing dong/nguoi/thang

1 | Nguyén Manh Hudng Truong BKS 2.100.000
2 | Tran Anh Puc TV.BKS 1.575.000
3 | Trin Anh Diing TV.BKS 1.575.000

b) Giao dich ¢6 phiéu cia c6 dong néi bo/Transactions of internal
shareholders:

(Thong tin vé cac giao dich ¢d phiéu cta cac thanh vién Hoi dong quan tri,
thanh vién Ban kiém soat, Giam ddc (Téng Giam dbc), K¢é toan trudng, cac can bd
quan ly, Thu ky cong ty, ¢6 dong 16n va nhitng ngudi lién quan téi cac dbi tuong
noi trén/Information about share transactions of the members of Board of
Directors, members of the Board of Supervisors, Director (General Director),
Chief Accountant, managers, Company Secretary, major shareholders and the
affiliated persons). (Khong phat sinh)

¢) Hop déng hodc giao dich véi c6 dong noi bo/ Contracts or transactions with
internal shareholders:

Thong tin veé hop déng, hodc giao dich da dugc ky két hodic da duge thuc hién
trong nam v&i cdng ty, cac cong ty con, cac cong ty ma cong ty nam quyén kiém
sodt cua thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Gidam ddc (Tdng

\

5\ - A

Giam ddc), cac can bo quan ly va nhirng ngudi lién quan téi cdc ddi twong noi )C
trén/Information about the contracts, or transactions that Company’s members @ﬁ iy
the Board of Supervisors, Director (General Director), managers and affi hafeé“‘ x/
persons entered into or executed in the year with the company, subsidiaries, othe{

companies in which the company hold the control rights.
(Khong phét sinh)

d) Viéc thuc hién cde quy dinh vé quan tri cong ty/ Implementation of
regulations on corporate governance:

(Néu rd nhimg ndi dung chwa thue hién duoc theo quy dinh phap ludt vé quan
tri cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach ting cudong
hiéu qua trong hoat dong quan tri cong ty/Clearly specify the contents which have
not been implemented in accordance to the law on corporate governance. Reasons,
solutions and remediation plans/plans to improve efficiency in corporate
governance). (Khong phdt sinh)
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V1. Bdo cdao tai chinh/ Financial statements

1. Y kién kiém todan/Auditor’s opinions

2. Bdo cdo tai chinh duoc kiém todn/Audited financial statements (Bdo cdo tai
chinh ndm da dwoc kiém todn bao gom:

Bang can dbi ké toan; Bdo cdo két qua hoat dong kinh doanh; Béo cdo luu
chuyén tién t&; Ban thuyét minh Béo cdo tai chinh theo quy dinh phap ludt vé ké
toan va kiém toan. Trudng hop theo quy dinh phap luat vé ké toan va kiém toan,
cong ty phai lap Bdo cdo tai chinh hop nhit hodic Bio cdo tai chinh téng hop thi
Bdo cao tai chinh trinh bay trong Bao cédo thuong nién 1a Bao céo tai chinh hop
nhit ddng thoi néu dia chi cong bd, cung cip bdo cdo tai chinh clia cong ty me
hodic Bdo céo tai chinh téng hop hodc Béo cdo tai chinh ciia don vi ké todn cip
trén/Audited annual financial statements include: Balance sheet; Income
statement; Cash flow statement; Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in
accordance to the law on accounting and audit, the Financial Statements
presented in the Annual Reports shall be the consolidated Financial Statements,
and the addresses where the financial statements of the parent company or the
general Financial Statements or the financial statements of superior accounting
units to be published and provided).

Toan van Bdo cdo tai chinh di kiém toan nam 2015 cta Cong ty duoc ding tai
trén Website cua Coéng ty c¢6 phan Lilama7 theo dia chi: http:
/lwww.lilama7.com.vn
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