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MEDIPLANTEX -JEE: BAN CAO BACH

I.CAC NHAN TO RUI RO
1. Rui ro vé Kkinh té

Téc d6 phat trién kinh t& 13 mot nhan t6 quan trong anh huéng dén toc d6 ting
truéng cta nhiéu nganh nghé khac nhau, trong d6 bao gdm linh vyuc kinh doanh chinh
ctia Cong ty C6 phan Dugc trung wong Mediplantex 13 san xuat kinh doanh dugc pham,

duoc liéu.

Sau khi chinh thirc gia nhip T6 chirc Thuwong mai Thé giéi (WTO) tir dau nim
2007, nén kinh té Viét Nam da buéc dau hoi nhap voi nén kinh té thé gid1 va su phat trién
ctia nén kinh té Viét Nam ngay cang gan két chit ché voi xu thé phat trién chung ctia nén
kinh té toan cau. Trong nhiing ndm qua kinh té Viét Nam c6 téc do ting truong kha 6n
dinh, theo sd liéu ciia Tong cuc thong ké: tong san pham trong nudc (GDP) nam 2008
tang 6,32%, ndm 2009 ting 5,32%, nim 2010 dat 6,78% . Nam 2011 nén kinh té thé gioi
con ¢ nhiéu kho khin vi thé nén kinh té Viét Nam ciing bi anh huong dang ké, GDP
thuc té cia Viét Nam trong nam 2011 ting 5,89% so voi nam 2010, chi s6 gia tiéu ding
(CPI) nam 2011 ting 18,58% so véi nam 2010 (ngudn: Tong cuc thong ké- GSO).

Trong nam 2011, nén kinh t& Viét Nam d6i mat véi thue trang lam phat va nhiéu
bat 6n vi md, Chinh phu c6 xu hudng that chat chinh sach tién té, han ché tin dung phi
san xudt dé kiém soat lam phat va nham muc tiéu ting truéng 6n dinh. Tuy nhién, chua
c6 gi dam bao cac chinh sach caa Chinh phi s& c6 hiéu qua va viée tiép can tin dung va
hoat dong kinh doanh ciia cac doanh nghiép van c6 thé con gip nhiéu kho khin trong thoi
gian toi.

Trong nhitng nim gan diy, mic sdng ctia ngudi Viét Nam ngdy cang ting da 1am
taing nhu cdu chim soc strc khoe. Cu thé, tong gia trj tién thudc sir dung nim 2010 13 hon
1,9 ty USD ting 12,82% so v6i nim 2009; nhu ciu tiéu dung thudc trén dau nguoi tai
Viét Nam nam 2010 13 22,25 USD tang 12,54 % so v&i nam 2009 (Nguodn: Cuc quan 1y
dugc). Néu tinh theo gid tri thudc san xuét trong nudc, nganh Duoc Viét Nam dat mirc
ting trudng 2 con sd, trung binh 19 -26%/nim trong giai doan 2006 — 2008, gia tri thudc
san xudt trong nudc dat khoang 919,04 triéu USD trong nam 2010, ting 10,57% so véi
nam 2009, dap tng duoc 48,03% nhu cau str dung thude trong nude (Ngudn: Cuc quan 1y
dugc). Theo du bao cua cong ty khao sat thi truong quéc té (Business Monitor
International — BMI) thi tbc do ting trudng binh quan cua nganh Duoc Viét Nam dén
nam 2014 dat khoang 16%.

Hién nay, Theo udc tinh ctia Mediplantex trong nuéc méi c¢6 khoang trén 50% sb
doanh nghiép san xuat duoc dat tiéu chudn GMP — WHO (tiéu chuan thyc hanh san xuat
thudc tot theo tiéu chi ciia To chirc Y té Thé gidi). Trong tuong lai, nganh Duoc Viét
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Nam dang tién dén dat chuan chuan GMP-WHO (tiéu chuan san xuat thubc t6t) cho cac
cong ty trong nganh, cang cing cd thém strc manh cta nganh Duoc trong nude. S6 doanh
nghiép dat GPM ngay cang ting, trong nim 2009, c6 97 co s& dat tiéu chuian GMP.
Nganh dugc Viét Nam hoan toan c¢6 kha nang canh tranh véi cac nudce trong khu vuc vé
dau tu, cong ngh¢, nhan lyc. Xuét khau duoc phém cling co thé coi 1a thé manh cua Viét
Nam néu duge kinh doanh ding muc, dac bi¢t la dao tao nguén nhan luc ¢6 kién thuc

thuc té va ngoai ngir.

Nhu vay, nganh Dugc Viét Nam htra hen s€ c6 nhitng budce tién dang Ké, day sé la
co hoi 16n cho cac doanh nghiép trong nganh néi chung va cho Cong ty C6 phan Duoc

Trung wong Mediplantex noi riéng trong thoi gian ti.
2. Riii ro vé phap luat

Cac hoat dong san xuit kinh doanh ctua Céng ty C6 phan Duoc Trung uong
Mediplantex chiu sy diéu chinh ctia Luat Doanh nghiép va cac van ban phép ludt chuyén
nganh co lién quan, dic biét 13 cac quy dinh lién quan dén san xuit va kinh doanh duoc
pham. Ngoai ra, khi da tro thanh cong ty dai chung va niém yét c¢6 phiéu trén thi trudong
chtirng khodn, hoat dong cuia Cong ty s€ phai tuan thu theo Ludt Chirng khoan, cac van

ban phap luat vé chimg khoan va thi truong chimg khoan.

Hién nay, hé théng van ban phap luat cua Viét Nam van dang trong qua trinh hoan
thién, vi thé cac luat va van ban duéi luat trén c6 thé s& con duge diéu chinh cho phu hop
v6i su phét trién ciia nén kinh té, nhiing su thay doi cua hé thong phap luat, chinh sach
trong nudc ¢ thé anh huong dén ké hoach san xuat kinh doanh ctia Cong ty. Dé han ché
ri ro nay, Cong ty ludn chu trong nghién ctru, nim bit cic quy dinh cia Nha nude dé tir
do xay dung chién luge, ké hoach phat trién san xuét kinh doanh phu hop. Tuy nhién, véi
xu thé phét trién chung ctia nén kinh té, chinh phi dang ting budc hoan chinh hé théng
phap luat tao su thong thoang hon vé cac thu tuc hanh chinh dé phuc vu nhu ciu ngay

cang cao cua xa hoi.
3. Riii ro dac thu

Su gia nhip nganh cua cac cong ty san xut tan dugc nodi dia lam gia ting sirc ép
canh tranh trong nganh dugc Vi¢t Nam. Pac biét, trong nhitng nam tdi1, theo 19 trinh hoi
nhap, cac hing dugc phim nudc ngoai s& vao Viét Nam d& dang va thuan loi hon. Canh
tranh vé chat luong, ching loai va gia ca duoc phdm sé& tré nén khoc 1iét hon. Diéu nay
doi hoi Cong ty mudn ding virng va phat trién trong twong lai phai tip trung ting toc dau

tu d61 méi cong nghé¢, nang cao nang lyc san xuat, nang cao chat lugng san pham.

Mit khac, van dé hang nhai, hang gia, hang nhap 14u ngay cang tinh vi va kho

duoc phat hién hon. Cong ty can phai ty bao vé san phdm cta minh bing cach ning cao
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chat lugng, mau ma, bao bi va quan tim hon dén thuong hi¢u va dang ky ban quyén nhan
hi¢u hang hoa.

Mot kho khin nita ddi v6i cac Cong ty trong nganh d6 1 kha niang dép Gng tiéu
chuin quéc té v& mot sb loai thudc theo cam két WTO con thép, cac Cong ty hau hét chi
san xuat thubc Generic (loai thuc thong thudng cé gia thap), chua san xuat dugc nhiéu
nhing loai thubc dic tri. Thém vao d6 cac Cong ty san xuat va kinh doanh duoc pham cé
thé gap tré ngai khi chinh sach quan ly nganh, quan ly gia thuéc caa Nha nudc thay doi.

4. Riiro vé ty gia

Hoat dong kinh doanh ctia Mediplantex lién quan dén nhap khau thuéc. Cong ty s&
phai chi tra bang ngoai t& nhung doanh thu lai bang dong Viét Nam. Do d6, bién dong ty
gia ciia dong ngoai té so v4i dong Viét Nam s& 1a mot rii ro doi véi Cong ty, anh huong
dén gia thubc, nguyén liéu nhap khau, tir d6 anh hudéng dén két qua hoat dong kinh
doanh. Trong thoi gian vira qua, bién dong kinh té di tac dong tdi ty gia ciia dong ngoai
t¢, gia USD lién tuc bién dong theo xu thé ting, gay anh hudng dén nhitng doanh nghiép
xuat nhap khau hang hoa, trong d6 c¢6 cic doanh nghiép kinh doanh va san xuat dugc

pham.

Pé han ché rui ro nay, bén canh chinh sach nhap khau, du trir hang t6n kho hop 1y,
Cong ty ciing dd co ké hoach chu dong can d6i ngudn ngoai t& phuc vu cho nhap khau
cac nguyén lidu dau vao va dugc phadm hang hoa. Ngoai ra, Cong ty ludn duy tri quan hé,
uy tin tot v&i cac to chire tin dung 16n nén ngudn vén vay bang ngoai té ludn duge dam

bao va st dung linh hoat.
5. Ruii ro tai chinh

Hién tai Mediplantex dang sir dung ngudn von vay dé bo sung cho ngudn vén luu
dong thuong xuyén ciia Cong ty. Tuy nhién, dé tan dung don bay ng, khi Cong ty cé ké
hoach dau tu thi nhu cau vay von dai han s& can thiét dé dau tu vao hoat dong san XUAt.
Déi v6i cac khoan vay co thoi han vay dai, sy bién dong vé 14i suat c6 thé s& anh huong

dén hiéu qua hoat dong ciia Cong ty.
6. Riiro khac
Céc rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhiing rui ro bat kha

khang, néu xay ra s& giy thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung

cua Cong ty.
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II.NHUNG NGUOI CHIU TRACH NHIEM CHINH DPOI VOI NOI
DUNG BAN CAO BACH

1. To chirc niém yet

Ong Tran Binh Duyén Chu tich Ho1 déng quan tri
Ba Poan Thi Hong Thity Tong giam doc

Ba Nguyén Thi Toan Ké toan trudng

Ong Ngé Trong Vinh Trudng Ban Kiém soat

Ching t6i dam bao rang cac thong tin va sb liéu trong Ban céo bach nay 1a phu

hop voi thuc té ma chung t61 dugc biét, hodc da diéu tra, thu thap mdt cach hop ly.
2. To chirc tw van
Ong Nhir Pinh Hoa Tong Giam dc Cong ty C6 phan Ching khoan
Béo Viét.

Ban c4o bach nay 1a ban cong bd thong tin do Cong ty Co phan Chung khoan Bao
Viét 1ap trén co s& Hop dong tu van niém yét c¢d phiéu tai So Giao dich Chimg khoan Ha
Noi s6 256/2010/BVSC-MEDIPLANTEX/P.TV-TVNY ky ngay 03/08/2010 giira Cong
ty C6 phan Chtng khoan Bao Viét va Cong ty C6 phan Dugc Trung wong Mediplantex.
Chung t6i dam bao rang viéc xay dung Ban céo bach ndy da duoc thyc hién mot cach
hop 1y va cin trong dua trén co s& cac thong tin va s6 liéu do Cong ty C6 phan Dugc Trung

wong Mediplantex cung cép.

I1l.  CAC KHAI NIEM

Cong ty Co phan Duoc Trung wong

Cong ty Mediplantex

Cong ty Co phan Duoc Trung wong

T chirc niém yét i
4 Mediplantex

Tén viét tat ciia Cong ty C6 phan Dugc

Mediplantex Trung wong Mediplantex
PHDCP ; Dai hoi dong cd dong
HDPQT : Hoi dong quan tr

BKS ) Ban Kiém soat

CBCNV : Céan bd cong nhan vién
CBTT ; Cong bd thong tin
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CPBH Chi phi ban hang

CPQLDN Chi phi quan ly doanh nghiép
DP Duoc phdm

DTT Doanh thu thuan

bKKD Dang ky Kinh doanh

GMP Thuc hanh san xuét thudc t6t
GVHB Gi4 v6n hang ban

TCKT Tai chinh ké toan

bT & PT Pau tu va phat trién

KTTr Ké toan trudng

KHSX K& hoach san xuit

TGD Tong Giam dbc

IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién
1.1.  Lich sir hinh thanh va phat trién

Cong ty C6 phan Dugc Trung uwong Mediplantex, tién than 1a Cong ty Duoc liéu
Trung wong I tryc thudc Téng cong ty Dugc Viét Nam, dugc thanh 1ap tir thang 04/1971.
Trai qua hon 40 nim xay dung va trudng thanh, Cong ty di nhiéu lan thay dbi tén goi
theo tirng thoi ky, phu hop véi nhiém vu chinh trido BO Y té va Téng cong ty Dugc giao
cho:
- 1971 - 1981: Cong ty dugc liéu cip 1, thudc Toéng cong ty Duoc Viét Nam — Bo Y
té;
- 1982 — 1990: Coéng ty duogc liéu cép 1, thudc lién hi¢p cac xi nghi¢p Duogc Viét
Nam - B0 Y té;
- 1992 — 1996: Cong ty dugc li¢u Trung wong 1, thudc lién hi€p cac xi nghiép Duoc
Viét Nam — Bo Y té;
- 1997 — 2004: Céng ty dugc liéu Trung wong 1, thudc Tong cong ty Duge Viét
Nam - B9 Y té.
Thuc hién chu truong sip xép d6i méi doanh nghiép, ngay 17/12/2004, Cong ty
C6 phan Dugc Trung wong Mediplantex da chinh thire dugc thanh 14p theo quyét dinh s6
4410/QP-BYT cta Bo truong Bo Y té voi mic von diéu 1& 1a 17.000.000.000 ddng,
trong d6 ty 1& c6 phan ciia nha nudc 1a 28%, ty 18 ¢ phan cua nguoi lao dong trong cong

: N T—
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ty 12 47,04%. Ngay 19/2/2005 Pai hoi c6 dong thanh 1ap, duge S¢ ké hoach & dau tu TP
Ha Noi cdp dang ky kinh doanh 1an tht nhat s6: 0103007436 ngay 12/4/2005 va Dau
Cong ty CP, ngay 18/4/2005 t6 chirc Hoi nghi ra mat Cong ty CP Dugc Trung uong
Mediplantex. Tinh dén 30/09/2011 da qua 08 lan thay d6i b6 sung nganh nghé Piang ky
kinh doanh.

Sau khi c¢6 phan hoa, Cong ty Duoc lidu Trung uong I da thuc hién da dang hoa
chttc ndng nhiém vu SXKD — XNK vé Duogc liéu, Cao don hoan tan, bong Nam dugc,
Tinh Dau, Tan Duoc, M§ phém, huong li¢u, nguyén li¢u hoa duogc, thuc phém dudng
sinh, dung cu y té ... Cong ty di phat trién trong hang ngan ha Duoc liéu dé ché bién

nguyén liéu phuc vu cho san xuat va xuat khau.

Mang lu6i kinh doanh ctia Cong ty & trong nude duge mé rong dén céc tinh trong
ca nudc, cac myén Bénh vién Trung wong, Bénh vién tinh ... Cong ty dat mot s6 Chi
nhanh khu vuc nhu: Thanh phé Ho Chi Minh, TAy nguyén, Thai Binh, Bic Giang, Lang
Son ..., & nudc ngoai Cong ty dat Van phong dai dién tai Viéng chan — Lao, iy nhiém tai
Lién Bang Nga. Cong ty c6 quan hé voi trén 20 nudc dé xuat khau nhiéu san pham

nguyén liéu da ché bién va thanh pham c6 chat luong cao.

Cong ty di ting cudng nghién ctru d6i mai cong nghé, dau tu co so ha ting phuc
vu cho SXKD, dong thoi Cong ty con tich cuc tham gia nhiéu dé tai, dy an cip nha nudc,
cap bd va co so. Mot sd dé tai, du an cap Nha nude tiép tuc phat trién sau nghiém thu
nhu: Dé tai chiét sudt Artesiminin, ban tong hop Artemethe, Artesunat tir Thanh cao hoa
vang va dé tai nghién ctru tinh dau da gdp phan tao nhiéu san pham xuat khau. Cong ty da
thuc hién hai dé tai cap Nha nudc nhu: Nghién ctru tong hop va bao ché hai loai thude
chita ung thu la Cisplatin va 5F.U.

Trong xu thé hoi nhap quéc té, thi truong dugc canh tranh séi ndi. Bé co thé ton
tai va phat trién, Cong ty da manh dan dau tu khoa hoc ky thuat véi nhitng diy chuyén
san xuat thudc dat tiéu chuan qudc té. Ngoai nha méay s6 1 tai 358 Giai Phong 1a co s&
san xuat dat tiéu chuan GMP dau tién & mién Bac, Cong ty con xay dung nha may san
xuat s6 2 tai Mé Linh, Ha Noi. Pay 1a mot trong nhitng nha mdy c6 cong nghé san xuat
thudc hién dai nhat nudc ta dat tiéu chuan GMP — WHO véi trang thiét bi hién dai, doi
ngil cong nhan lanh nghé duoc cic chuyén gia dau nganh trong nudc va qubc té huin
luyén, dam bao cong ty kiém soat duoc chéat lwong san pham tir nguyén liéu dén khau
thanh pham.

Sau hon 20 nim phin d4u theo dinh huéng ting cudng san xuit cong nghiép, ning
luc kinh doanh trong nudc va xudt khau véi muc tiéu “ Vi st khoe vé dep con ngudi”,
Cong ty da co nhiéu thay ddi trén cic phuong dién t6 chirc nhan su, co sé ha tang k§

thuat, khoa hoc cong nghé, thuc hién cac du 4&n mang tdm qudc gia va ciia nganh, sém

: N T—
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nam bat nhu cau diéu tri ciia nhan dan. Hién nay Cong ty dang sin xuét trén 200 san
pham thudc cac loai nhu nhom khang sinh Cephalosphorin (gom ca 3 thé hé), thude hd
tro diéu tri ung thu, thudc sbt rét, thude tim mach, thudc tiéu duong, thudc cam sbt di
g, thudc ting cudng chic ning gan va chdng viém gan, thudc phong thap lodng xuong,
thudc than kinh an than, thudc ting cuong tudn hoan ndo, thudc dudng ho hap, dudng
rudt, thude cho tré em...vv Cong ty da san xudt nhiéu san pham véi chat luong tot, di strc
canh tranh trong nude va xuat khau ra mot s6 qudc gia khac.

Véi truyén théng hon 35 ndm xdy dung va phat trién, phat huy tinh than lam chu
ning dong, sang tao ctia ngudi lao dong, Cong ty da ting budc vuot qua kho khan, khang
dinh vi thé trén thi trudng trong nudc va qudc té, Cong ty di nhan duoc nhiéu bang khen,
giai thuong trong nudc va qubc té nhu:

- Nam 1980: Huan chuong lao dong hang ba

- Nam 1985: Huan chuong lao dong hang hai

- Niam 2001: Huén chuong lao dong hang hai, Bang khen ctia Thi tudng chinh phu

- Nam 2002: Huan chuong lao dong hang hai, Bang khen chinh phu

- Niam 2003: Bang khen ctia Tha tudng chinh phu, Giai thuong Ho Chi Minh, Cup
vang Fegot

- Niam 2004: Giai thuong qua ciu vang Viét Nam, Huy chuong vang hoi cho
thuong mai quéc té, Giai thuéng HCM vé cong trinh nghién ciru thudc sét rét,
Giai thuong qua cau vang Viét Nam

- Nam 2005: Giai thuong “ Sao vang dat Viét”, Cap vang “ Vi sy nghiép xanh Viét
Nam”, Chtirng nhan thuong hi¢éu manh

- Niam 2006: Giai thuéng “ Nhan hi¢u canh tranh néi tiéng”

- Niam 2007: Giai thuong “ Qua cau vang”, Cup vang uy tin thuong mai qubc té
toan cau tai Tdy Ban Nha, Giai thuong “ Ngoi sao Viét Nam”, Giai thuong  Tinh
hoa Viét Nam”

- Nam 2008: Cip vang “ Vi sy tién bo xa hdi va phat trién bén viing”

- Nam 2009: Doanh nghiép tiéu biéu vé ATLD

Doanh nghiép con dat dugc cac thanh tich:

- Nhiéu bing khen cta Bo Y té, Tong cong ty Dugc VN, UBND TP Ha Ni va
nhiéu thanh tich kinh doanh, xuét khau

- Nhiéu cup vang, huy chuong va bang khen vé chét luong san pham tai hoi tro

trong nudc va quoc te.

: N T—
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- Chung nhan thuong hiéu uy tin, thuong hiéu canh tranh néi tiéng qudc gia va
Cip vang uy tin thuong mai toan cau do To chirc thuong mai thé gidi, dai dién
cho 7.000 doanh nghiép cua 12 qudc gia binh chon.

Nhirng thanh tyu ctia Cong ty:
Hinh danh 1: Céc gidi thuong, bang khen dat dwoc

Vé cd nhdan: Pong chi Dugc si — Chuyén khoa cap II — Tran Binh Duyén — Chu tich
HDBQT Cong ty dugc:
- Tha tuéng Chinh phu ting Bang khen nam 2002
- Tbng lién doan lao dong Viét Nam Tang Bang Lao dong sang tao nim 2006
- Cong doan y té Viét nam ting Bang lao dong gioi lao dong sang tao nganh y té lan
tht nhat nam 2007
- Niam 2010 dugc Nha nudc phong ting danh hiéu “Thdy thudc wu i, Huan

chuong lao dong hang 3.

Ngoai ra con ¢ nhiéu tap thé ca nhan 1 can bo lanh dao, 1a CNLD trong Cong ty
da duoc cac cap trong va ngoai nganh ting Huy chuong, Bang khen, Gidy khen vé thanh
tich xuét sac trong san xuét kinh doanh, xuat khau, chat lugng san pham va hiéu qua cong
tac. Nhitng phan thudng cao quy, nhitng thanh tich dat duoc 1a sy két tinh vé sy dong gop
tri tug¢, cong suc cua ca nhan tap thé 1anh dao va ca bd, CNLD, cac doan thé trong Cong

ty.

1.2. Gioi thiéu vé Cong ty
Tén cong ty: Cong ty C6 phan Duoc Trung wong MEDIPLANTEX
Tén tiéng Anh: Mediplantex National Phamacetical. JSC
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Logo:

50.241.000.000 (Nam muoi ty, hai tram bon muoi mot
triéu dong)

358 Giai Phong, Phuong Phuong Li¢t, Quan Thanh
Xuan, Ha Noi

Dién thoai: (84-4) 3 864.3360 Fax: (84-4) 3 864.1584

Von di€u 1&:

bia chi:

Website: www.mediplantex.com
S6 0103007436 do S& Ké hoach va Pau tu thanh phd
Gidy chting nhan DPKKD Ha Noi cip 1an dau ngay 12/04/2005, sira d6i 1an 10

mi s6 0100108430 cap ngay 21/12/2011.
1.3. Nganh nghé kinh doanh ciia Céong ty
< Trong cay gia vi, cdy duoc liéu (Khéng bao gom: kinh doanh dwgc trong nganh
nghé nay);
X Bén buén ndng, 1am san nguyén liéu (trir g, tre, nira) va dong vat séng;

< Bén bubn may mac, thiét bj va phu tiing may khac chi gém c6 cac nganh nghé sau:
Mua ban méay moc, thiét bi bao bi phuc vu cho san xuat tan duoc, thuc y hoc ¢6
truyén, my pham, thuc pham bé dudng;

< Ban budn do dung khac cho gia dinh chi gém c6 céc nganh nghé sau: Ban budn
dung cu y té, nudc hoa, hang my pham va ché pham vé sinh;

X Kho bai va Iuu gitr hang hda;

< Cho thué may mdc, thiét bi va d6 dung hitu hinh khac chi gom cac nganh nghé
sau: Cho thué may maoc cong nghiép, thuong mai va khoa hoc khéc;

% San xuat thudc, hoa duge va dugc liéu;
X Nghién ctru va phat trién thuc nghiém khoa hoc tu nhién va k§ thuat;

X Hoat dong cuia cac phong kham da khoa, chuyén khoa va nha khoa chi gom c6 céc
nganh nghé sau: Pai Iy mua, ban va ky giri hang héa; dich vu méi gidi dau tu, méi
gidi thuong mai va ty thac xuat nhap khau;
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< Bén ¢ thudc, dung cu y té, my pham va vat pham vé sinh trong c4c cira hang
chuyén doanh chi gdm c6 cac nganh nghé sau: kinh doanh vaxcxin sinh pham y té;

di thug;

% Kinh doanh bat dong san, quyén st dung dat thuoc cha s hiru, chu sir dung hoac

< Kinh doanh thuc pham chirc nang; San xuat thyc pham chire ning;

< Xuat khau, nhap khau hang hoa.

1.4. Qua trinh ting von diéu 1¢

Tir khi ¢6 phan hoa, Cong ty d trai qua 02 lan ting von diéu 1¢ tir s6 von ban dau

1a 17 ty dong (tai thoi diém c6 phan hoa) 1én hon 50,241 ty dong, chi tiét nhu sau:

Dot 1: Ting vén tiv 17 ty dong Ién 37,991 1y dong (Theo Bién bin hop PHPCP thuwong
nién lan thir nhit ngay 08/04/2006 va Bién bin hop HPOT sé 15/HPQT ngay

26/04/2006)
+ Ngay chét danh sach ¢ dong:
+ Hinh thtrc phat hanh:
+ Sb lugng dbi tac phat hanh:
+ S6 lugng phat hanh:
+ M¢nh gia:
+ Gia phat hanh:
+ Ngay phat hanh:

+ T6 chire trung gian:

26/04/2006

Phat hanh riéng 1&

71 ddi tac

209.910 c6 phan
100.000 d6ng/cd phan
140.000 dong/co phiéu
25/05/2006

Khéng cé

Dot 2: Ting von tir 37,991 1y dong lén 50,241 ty dong (Theo Nghi quyét PHPCD sé
1009/NQ-PHPCP ngay 10/09/2007 va Nghi quyét HPOT sé6 1610/NQ-HPQT ngiy

16/10/2007)
+ Ngay chét danh sach ¢ dong:
+ Hinh thtrc phat hanh:
+ Sb luong dbi tac phat hanh:
+ Sb lugng phat hanh:
+ M¢nh gia
+ Gia phéat hanh:
+ Ngay phat hanh:

15/10/2007

Phat hanh riéng 1¢

15 ¢b dong

1.225.000 c6 phan
10.000 dong/c6 phan
37.500 dong/co phiéu
15/10/2007
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+ T6 chirc trung gian: Khéng co
Cong ty C6 phan Duoc Trung wong Mediplantex da thyc hién bao cio Uy ban
chtng khoan nha nudec (UBCKNN) vé viée ting von Dot 2. UBCKNN sau khi xem xét
ho so da c6 cong van s6 2728/UBCK-TT ngay 25/08/2011 nghiém khic nhic nhd Cong
ty vé viéc thuc hién cac quy dinh cua phap luat vé chao ban ching khoan va thuc hién
day du nghia vu cta cong ty dai ching.
2. Co céu td chirc ciia Cong ty
Cong ty C6 phan Duoc Trung wong Mediplantex duge t6 chirc va hoat dong theo
Luat doanh nghiép s6 60/2005/QH da duoc Qudc hdi Nude Cong hoa Xa hdi Chu nghia
Viét Nam thong qua ngay 29 thang 11 nam 2005, Piéu 1¢ T6 chic va Hoat dong cua
Cong ty va cac van ban phap luat khac co lién quan. Ké tir nim 2005, Mediplantex da
chinh thtrc chuyén sang hinh thirc cong ty c6 phan. Hién tai, Mediplantex c6 03chi nhanh
tai Ha Noi, thanh phé HO Chi Minh, Bac Giang v6i hon 50 nha phan phdi tai cac tinh
thanh va mang ludi hon 7.000 khach hang 14 khach hang than thiét. Cy thé nhu sau:
Nha may dwoc phiam s6 01 :
Dia chi: 356 Giai Phong, Ha Noi
Tiéu chuan ap dung: GMP — WHO
Nha mdy dwoc phiam s6 02:
Dja diém: Thén Trung Hau, xi Tién Phong, huyén Mé Linh, T.P Ha Noi.
Tiéu chuan ap dung: GMP — WHO

H¢é théng phong ban chike néng:

- Phong Tai chinh ké toan - Phong T6 chirc hanh chinh

- Phong Kho van - Phong Xuét nhap khau

- Phong Pam bao chat lugng - Phong Ké hoach va cung tng vt tu
- Phong Thi Truong - Phong Nghién ctru phét tién

- Phong Kinh doanh Dugc liéu - Phong Kiém tra chat lugng

Cdc chi nhanh cua Cong ty:
- Chi nhanh Céng ty C6 phan Dugc Trung wong Mediplantex - tai TP H6 Chi Minh
Dia chi: 284/7/17 Ly Thuong Kiét, Phuong 14, Quan 10, TP H6 Chi Minh

- Chi nhanh Céng ty C6 phan Duoc Trung wong Mediplantex — Chi nhanh Bic
Giang (va Nha mdy Duwoc pham sé 2)
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Pja chi: Ngd s6 3 duong Nguyén Vian Cir, thi xd Bic Giang, tinh Bic Giang
- Cong ty C6 phan Dugc Trung wong Mediplantex — tai Mé Linh
bia chi: Thon Trung Hau, xa Tién Phong, Mé Linh, Ha Noi.
- Van phong dai di¢n Cong ty CP Dugc Trung wvong Mediplantex tai Lao:
bia chi: Vién Chan, Lao.
SO PO TO CHUC CONG TY CO PHAN DUQC
TW MEDIPLANTEX NAM 2011

(Xem tqi trang ké tié’p)
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SO PO CTCP DUQC TW
MEDIPLANTEX NAM 2011 PAI HQI PONG CO PONG
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3. Co ciu b§ may quan Iy Cong ty

Dai héi dong cb dong

Gom tat ca cac co dong c6 quyén biéu quyét, 13 co quan quyén luc cao nhét cia
Cong ty, quyét dinh nhitng van dé duoc Luat phap va Piéu 1¢ Cong ty quy dinh. Pic biét
cac ¢ dong s& thong qua cac bao cdo tai chinh hang nim cia Cong ty va ngin sach tai
chinh cho nim tiép theo. Pai hoi dong cd dong s& bau ra Hoi ddng Quan tri va Ban Kiém

soat cua Cong ty.

Héi dong quan tri

La co quan quan 1y Cong ty, c¢6 toan quyén nhan danh Céng ty dé quyét dinh moi
van dé lién quan dén muc dich, quyén loi ciia Cong ty, trir nhitng vin dé thudc thim
quyén cua DPHPCD. HPQT c¢6 trach nhiém giam sat Tong Gidm ddc va nhiing nguoi
quan 1y khac. Quyén va nghia vu cia HPQT do Luat phap va diéu 1& Cong ty, cac quy
ché ndi bo cua Cong ty va Nghi quyét PHPCP quy dinh. Hién tai HDQT Cong ty Cb
phan Duoc Trung wong Mediplantex ¢6 07 thanh vién, nhiém ky 1a 5 nim. Sau khi 07
thanh vién HPQT duoc bau s& hop va bau ra chu tich va phé chu tich HDQT.

Hang thang HPQT hop mét 1an dé dinh hudng dudng 16i san xuat kinh doanh,

kiém tra giam sat va chi dao moi hoat dong SXKD cua Cong ty.

Ban kiém soat:

La co quan truc thugc PHDBCD, do bPHDBCD bau ra. Ban Kiém soat c6 nhiém vu
kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, bao céo tai chinh
cua Cong ty. Ban kiém soat hoat dong doc lap voi Hoi d@)ng quan tri va Ban Téng Giam
dbc. Hién tai, Ban kiém soat ciia Cong ty gdm 05 thanh vién, nhiém ky 1a 5 nam. Sau khi

dugc bau, ban kiém soat s€ bau ra trudng ban, pho ban kiém soat.

Ban Téng Giam dbc:

Ban Toéng Giam dbc cia Cong ty gom c6 01 Tong Giam dbc va 03 Pho Tong
Giam dbc. Téng Giam dbc 1a ngudi diéu hanh hoat dong hang ngay ctia Cong ty va chiu
trach nhiém truéc Hoi ddng Quan tri vé viée thuc hién cic quyén va nhiém vu duoc giao.
M&i phé Téng Giam dbc chiu trach nhiém diéu hanh, kiém tra gidm sat cic phong ban

theo su phan cong cua Tong gidm doc.

Ban Téng Giam ddc Cong ty co trach nhiém 14p bao céo tai chinh hop nhat hang
nim phan anh mét cach trung thuc va hop 1y tinh hinh tai chinh ciing nhu két quéa hoat
dong kinh doanh va tinh hinh luu chuyén tién té cua Cong ty trong nim. Trong viéc 1ap

béo c4o tai chinh hop nhét ndy, Ban Téng Giam dbc duoc yéu cau phai:
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Lua chon céc chinh sach ké toan thich hop va ap dung céc chinh sach d6 mot cach

nhat quan;
- Duara cac xét doan va ude tinh mot cach hop ly va than trong;

- Néu rd cic nguyén tic ké toan thich hop c6 dugc tuan thi hay khong, cé nhimng ap
dung sai léch trong yéu can duoc cong bd va giai thich trong bao cdo tai chinh hay
khong;

- Léap bao cao tai chinh trén co s¢ hoat dong lién tuc, tror truong hgp khong thé cho
rang Cong ty co thé tiép tuc hoat dong san xuat kinh doanh;

- Thiét ké va thyuc hién hé thong kiém soat ndi bd mot cach hiru hiéu cho muyc dich
1ap va trinh bay bao cdo tai chinh hop 1y nham han ché rui ro va gian l1an.

Hang thang ban Tong giam ddc ciing hop giao ban mdt 1an gém cac trudng phod
phong ban dé ciing ban bac 1én phuong an kinh doanh va phéi hop gitta cac phong ban
duoc tot hon. Chu tich HPQT tham gia hop giao ban hang thang.

Trong cac cudc hop ciia HPQT va giao ban, truéng ban kiém soat dugc moi tham

du dé xem xét va giam sat cac hoat dong cia HPQT va ban diéu hanh 1anh dao cong ty.

Bé phén Tai chinh Ké toén: Tiép nhan cic vin ban chinh sach ciia Nha nudc trong cong

tac ké toan-tai chinh; Tham muu cho Ban Téng Giam déc xay dung va trién khai thuc
hién ké hoach tai chinh ctia Cong ty diing véi Phap 1énh Ké toan thong ké ctia Nha nudc
va Nghi quyét cua HDQT; thuc hién quan ly tai san, von va cac hoat dong ké toan-tai
chinh; giam sat, phdi hop hoat dong san xuat kinh doanh, hoat dong xuat nhap khau, giao
dich ngan hang, tong hop, 1ap cic bao cao tai chinh kinh doanh, quan 1y quy thu - chi
toan Cong ty.

B6 phdn chdt lwong: Thyc hién viéc giam sat va kiém tra cong tac chat luong san pham.

Céan bo chuyén trach thuc hién kiém tra, dam bao chét luong thube on dinh véi co s

kiém nghiém dugc cong nhan.

B6 phdn san xuat, cong nghé: Truc tiép tien hanh vi¢c cung ung vat tu, nguyén liéu cho

hoat dong san xuat thudc; tién hanh nghién ctru phat trién nang cao chat lugng san pham
hién tai, phat trién cac san pham mdi voi chat lugng cao; dieu hanh cédc xudng va nha

may san xuat thudc.
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Hinh danh 2: Tru sé Céng ty Cé phan Dugc pham TW Mediplantex

Hinh danh 3: Nha may dwoc pham sé 2 tai Mé Linh — Ha Ngi

EY\ ™ NHA MAY DUOC PHAM SO 2'7 !

5 CSTCIPEL

1l /] vl
i ol y

4

— '-‘ ll ﬂ . _
i 'ﬁ"

SESmI—————— NS S

4, Danh sich ¢6 dong nam giir tir trén 5% von ¢ phan (c6 quyén biéu quyét) ciia
Cong ty; Danh sach c6 dong sang 1ap; Co ciu cd dong cia Cong ty va ty 18 ¢

phan nam giir
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<+ Danh sach c6 dong sé hiru tir 5% c6 phan Cong ty tai thoi diém 23/03/2012

S6CMND/

DPKKD Dia chi

Téng cong ty dugc 138 A Giang Vo —

1 Viét Nam 0100109385 . Ha Noi 571.000 | 5.710.000 | 11,37
L6 4 — 19 Tay
Cong ty TNHH ché Thanh — KCN Tan

2 (a0 méy Tién Tuin 45826 | . pie  1p| 330000 | 3300000 | 657

HCM

S6 8F - Nguyén Thi
3 | Tran Hoang Diing 23771087 | Tan - phuong 2 - | 400.000 | 4.000.000 | 7,96
quéan 8 — TP HCM

S6 10 ngd 183
4 | Tran Binh Duyén 11800636 | DBang Tién Pong — | 252.960 | 2.529.600 | 5,03
Ha Noi

Téng cong 1553.960 15.539.600 30,9

( Nguon: Mediplantex)

S6 co phan Gia tri (dong) Ty 18 (%)
| Co dong trong nuéc 5.024.100 50.241.000.000 100
1 Cé ddng té chirc: 1.245.000 12.450.000.000 24,78
2 | C6 dong ca nhan: 3.779.100 37.791.000.000 75,22

I Co dong nudc ngoai - - -

1 Cé ddng té chirc: - ; ]

2 Cé déng cd nhan: - ; ]
Céng 5.024.100 50.241.000.000 100
(Nguon: Mediplantex)

5. Danh sich nhirng cong ty me va cong ty con ciia té chirc ding ky niém yét,
nhitng cong ty ma té chirc ding ky niém yét dang nim giit quyén kiém soat
hoic ¢6 phan chi phoi, nhitng céng ty nim quyén kiém soat hogic co phan chi
phoi ddi véi té chire ding ky niém yét

» Cong ty me: Khéng co.
> Danh sach cong ty con ciia to chirc niém yét: Khdng co

6. Hoat dong kinh doanh
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6.1. Co ciu sian phim ciia Céng ty C6 phan Duwoc Mediplantex
Hién nay cong ty dang san xuat va kinh doanh hon 200 loai thubc, dugc chia thanh

13 dong san pham khac nhau, bao gom:

- Thubdc chéng sbt rét;

- Thudc ha sét giam dau chong viém;

- Thudc hé tiéu hoa;

- Thubc di ung, ho;

- Thudc an than, tudn hoan ndo, tim mach, loi tiéu;

- Thube khang sinh, sunfamid, chéng lao;

- Thubc chita ndm, giun san;

- Thudc khang virat, chdng ung thu, ting cuong mién dich;

- Cac vitamin, khoang, b6 dudng;

- Thudc dong nam dugc;

- Nguyén liéu chiét suat ban tong hop;

- Duoc li€u va gia vi;

- Tinh déu.
San pham cung tng ra thi trudng cia Cong ty bao gom 4 loai:
- Duoc pham
- Tinh dau
- Nguyén liéu chiét suat ban tong hop
- Duoc liéu va gia vi

Nho dau tu khoa hoc k¥ thuat va san xuit nén hon 200 mit hang thude do Cong ty
san xudt da duoc Cuc quan Iy Duoc Viét Nam cip gidy phép san xuit va luu hanh trén
lanh thd Viét Nam va xuat khau ra thi truong qudc té. Trong d6 c6 100 mit hang do Cong
ty san xuit d3 duoc Cuc so hitu Cong nghiép Viét Nam cong nhan va bao ho sd hiru cong

nghiép.

Vi cong nghé bao ché hién dai két hop véi kinh nghiém y hoc ¢6 truyén, Cong ty
dd dwa vao san xuat nhiéu loai thudc c6 ngudn gbc thao duoc va déng duge nhu thude tri
cam cim Comazil, thudc trj bénh duong rudt Becberin, Antersik, thude nang cao mién
dich Mediphylamin, thudc khang sinh Neazin, Climecid, thudc 1am dep phu nir Severnus,
rugu bé Can Long ngu ttru... , Cac loai che thude, ruou thube, cao thudce mang thuong

hiéu Mediplantex da trd nén noi ti€ng trong nudc va quoc te.
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San pham c6 thé manh nhat hién nay va 1am nén tén tu6i Mediplantex phai ké dén
1a cac san pham thudc va nguyén liéu san xuat thudc chdng sbt rét duge chiét suat tir cay
thanh cao hoa vang hién dang duoc st dung trong cic chwong trinh chéng sdt rét cap
qudc gia va duoc t6 chic y té thé gigi ( WHO) cong nhan hiéu qua trong phong ngira
bénh sbt rét va dua vao danh muc thudc chdng sot rét chit yéu trén toan thé gioi.

Trong 20 nam qua Cong ty da dua ra thi truong hang chuyc tri€u vién Artesunate, la
ngudn nguyén lidu Artesunate, Artemether va ddy ciing 13 nguyén liéu duoc xuat khau ra

nhi¢u nudc trén the gidi.

Hinh dnh 4: Cdanh dong thanh cao hoa ving, Hinh anh 5: Ddy chuyén chiét xudt Artemisinin

nguon nguyén liéu chiét xuat chat Artemisinin va
cdac chat dan xuat khac san xuat thuoc chong sot

rét

Hién nay Mediplantex 1a doanh nghiép 16n nhat & Viét Nam san xuét va cung cap
cac loai thude s6t rét chira dan xuat Artemisinin cho chuong trinh chéng sét rét cia Bo Y
té va to chic Y té thé gidi. Pé co du nguyén lidu ciing nhu thanh pham thudc chong sbt
rét cung cip cho thi trudng trong nude va quoc té, Cong ty dd ddy manh dau tu phat trién
san xuit, thuc hién san xudt khép kin tir viéc tréng cdy nguyén lidu, chiét xudt
artemisinin, ban téng hop cac chiat din xuidt artemisinin nhu artesunate,
dihydroartemisinin, artemether cho dén san xuét thanh phdm chira artemisin dudi nhiéu
dang khac nhau dat tiéu chuan quéc té.

Ngoai nhom san pham san xuit trong nudc, hién nay Mediplantex con 1a don vi
nhap khau va phan phdi mot s6 mit hang biét dugc cua cac cong ty, tap doan dugc phim

hang dau trén thé gidi dap img nhu cau di€u tri cia céc trung tdm y té trong ca nudc.
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MOT SO HINH ANH SAN PHAM CUA CONG TY

THUOC SOT RET

Artesunate 200 mg vién dan

Thanh phén: 1 vi chira 3 vién artesunate 50 mg + 3
vien Amodiaquine HCl 200 mg tuong duong véi
Amodiaquine base 153 mg.

Chi dinh: diéu tri tat ca cac dang cua bénh sOt rét
bao gdm ca cic dang do cac chung Plasmodium
khang thudc gy ra

Quy céach: Hop 1 vi, 2 vi, 3 vi x 6 vién.

Thanh phan: Artesunate 50 mg.

Chi dinh: Diéu tri sbt rét, sot rét ac tinh ké ca ac
tinh thé ndo, ké ca sbt rét ning do chung P.
falciparium da khang.

Quy cach: Hop 2 vi x 6 vién

Thanh phan: Artesunate 200 mg.

Chi dinh: Diéu tri sot rét, st rét ac tinh ké ca ac tinh
thé ndo, ké ca st rét nang do ching P. falciparium
da khang.

Quy cach: Hop 2 vi x 6 vién

BAOVIET \) Securities
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THUOC GIAM PAU HA SOT

Thanh phin:

Acetaminophen 400,0mg, Dextromethorphan
HBr 15,0mg, Chlorpheniramin maleat 4,0mg, Ta
duoc vira du 1 vién

Chi dinh: Céac chung cam cum, s6 mili, nghet mili,

xung huyét mii, di ing thoi tiét, sdt, nhirc dau, dau

nhuc co, khép. Lam gidm céc triéu chung thuong di
theo cac bénh nhiém tring dudng hd hip trén nhu:

Mediflu S6t, nhire dau, s6 miii, dau hong, ho.

Thanh phan: cho mdi vién nén - Paracetamol
500mg

Tac dung: Paracetamol 1am giam dau bang cach lam
ting ngudng dau, gdy ha ha s6t thong qua tac dong
trén trung khu diéu nhiét ctia ndo do paracetamol trc
ché tong hop prostaglandin. Paracetamol khong co
tac dung chéng viém. Paracetamol khong gy phu
thudc thude.

Chi dinh: Giam dau, ha st trong cac ching nhirc
Paracetamol dau, sdt, dau nhirc toan than do cam cum hodc do
nhiém virus, dau ring, dau bung kinh. Giam dau

trong viém khép nhe.

THUOC KHANG SINH, CHONG VIRUS

Qui cach: Hop 1vi x 6 vién nang

Thanh phéan: Azithromycin ....... 250mg

Tac dung: Azithromycin 1a khang sinh ban tong

\/ 9 ]
o "2" e We : g hop, c6 hoat pho rong, thuoc nhém Marolid.
0n Tl 2" . , i
A5 ) ' Chi dinh: Nhidm tring duong ho hdp trén; Nhidm
/ Qs l;:ﬂ , . ™
f} A 3 ; : tring duong ho hap dudi; Nhiém trung da va mod
& ) . f,’ mém; Bénh 1ay qua duong sinh duc; Viém két mac
o~ ple. PR do Chlamydia trachomatis (bénh dau mét hot).
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Neazi

e Thanh phian: Lincomycin 500mg

o

o .

| ‘hxl e AR RSSO NN
4 il il

[GmP]

Lincomycin 500 mg

Chi dinh: Nhiém khuéan ning do cac vi khudn nhay

h}'i lg;Hl‘ Lincomycin 500mg cam O n%u(‘yi bén%l c6 di ing Vc'ri~ Penicil%in nhu ap xe

; g gan; nhiNém khu?n xuwong; nhiém khuan phu khoa

T2 — nhu nhiém khuin ¢ 4m dao, viém mang trong tur

; & ! cung, viém vung chau; viém mang bung thtr phat; ap

| Xe phéi; nhiém khuan huyét; mut nhot bién chung va
R s v o loét do nhiém khuan ky khi.

THUOC DPUONG TIEU HOA
Thanh phin: Mdi vién nén bao phim Famomed
chira: Famotidin 40 mg, t4 dugc (lactose, tinh bot
Falpomed sin, polyvinyl pyrrolidon, talc, magnesi stearat,
CE—— HPMC, titan dioxyd, PEG 6000) vira du 1 vién
¢ y — Chi dinh: Viém loét da day lanh tinh ; Loét ta trang;
amome trao nguoc da day - thuc quan ; Hoi chimg Zollinger
- Ellison.
Famomed
- & = = , Thanh phan: Cao Hoeé giac; Cao Phong phong ;
U Mavea M
S mm'AR o : Cao Puong quy ; Cao Chi xac ; Cao Hoang cam;

Lactose

Safinar

THUOC THAN KINH, TIM MACH, MAU

Cao Dia du ; Ta duogc: Talc,

mat dai trang va ngan ngua tai phat.

Quy cach: Hop 03 vi x 10 nang cing

agnesi stearat,

Chi dinh: bicu tri trT ndi, ngoai, di ngoai ra mau,
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'SUNCIP

ulgeride 0008

@ MEDIPLANTEX
\ TN R
S ~ 8

SUNCIP

Thanh phén: Vinpocetine 5mg

Chi dinh:

Quy céach: Hop 02 vi x 25 vién nén

Thanh phan:Acid tranexamic 500 mg
Chi dinh: C

Quy céach: Hop 10 vi x 10 vién nén dai bao phim.

Thanh phin: Mdi vién nang chira Sulpirid 50,0mg,
ta dugc vira du mot vién.

Chi dinh: Diéu tri ngan han cac triéu ching lo 4u &
nguoi 1on; Cac r6i loan hanh vi nang (kich dong, tu
lam t6n thuong, bat chude dap khudn) & tré em trén

6 tudi, dic biét trong cac héi chung tu ky

Quy cach déng goi: Vi 10 vién nang, hop 3 vi

THUOC HORMON, NOI TIET TO
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Thanh phén:

Mbi vién nén chira Methylprednisolone 4 mg hoic

Ry GHP: WHO Methylprednisolone 16 mg

T Ll “"‘ v“f”' | ]W» ‘ﬁli ’;“l ‘i‘k —v\\ {l
HF YLYIEWVI Chi dinh:

|
1§

METHYLPREDNISOLON

Quy cach: Hop 03 vi x 10 vién nén

THYLMEDI

Thanh phan: Prednisolon 5mg

Chi dinh: tc ché viém trong nhiéu ching bénh viém
va di ng; Céac bénh da man tinh; Cac ching viém va
di tng man tinh cua mang bd dao, méng mat, két
mac va day than kinh thi giac; cac truong hop khac:
ung thu té bio mau, ung thu hé bach huyét

Trinh bay: Hop 50 vi x 20 vién nén.

PREDNISOLON

THUOC TIEU PUONG, GUT

e el Thanh phén: Gliclazid 80mg, ta duoc vira du

Chi dinh: BT typ II (Khong phu thudc vao
Insulin) ma ché do an kiéng don thuan khong kiém
soat duoc duong huyét. Glyclazid hay dugc ké don
cho ngudi cao tudi bi déi thao duong.

Quy cach: Hop 03 vi x 20 vién nén

MEDIGLYARED
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Thanh phan: Allopurinol 300mg, Té duoc vira di
1 vién.

Chi dinh: Diéu trji bénh Guat; Cac truong hop ting
Acid uric huyét do dung thubc chdng ung thu; Kiém
soat soi Canxi hdi qui & ngudi bénh ting thai Acid
uric niéu.

Qui céch: Vi 10 vién nén, hop 02 vi
ZALRINOL

THUOC XUONG KHOP

Thanh phén: 200
mg

Chi dinh:

duong ho

, viem phé quan dang hen, gidn phé
quan, hen phé quan, viém tiéu phé quan, xo hoa
nang, viém thanh quan, viém xoang cdp va man,
MYCOMUCC viém tai gitra tiét dich.

Quy céch:

Thanh phan: Glucosamin hydrochlorid 250 mg

Chi dinh:

, Viém gan...

Trinh bay: Hop 10 vi x 10 vién nang.

(M} MEDIPLANTEX

LUSANTI

RUQU BO - CHE THUOC
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Thanh phan: Ging kho 0.5g, duong kinh 2.5g

.....-‘ Chi dinh: Dung trong truong hgp cam lanh, nhiém

@ lanh, chan tay lanh, dau bung do lanh, bung day
MEDIPLANTEX

\ ) _' truong kho tiéu, chong non, say tau xe.

Tig ﬁm y

10 G X 36
TRA GUNG
Thanh ph?m: nhan sam, nhung huou, tac ke, Cao

qui ban, ky tir, ba kich, Ha thu 6, Tod duong, Dam
dwong hodc, Nhyc thung dung, D3 trong, Ké huyét
o déng va 15 vi duogc liéu qui khac.
g ‘ . A . A A s . A \ 5.

Cong dung: Dai bo nguyén khi, sinh huyét va cai
thién chirc nang sinh 1y cua luc phu, ngll tang, dem

lai trang thai stc khoé méi manh mé, ty tin va sang
w , ‘ suot voi tudi trén 40 tudi, hay gap cac roi loan va suy
giam chtrc ndng sinh 1y.

CAN LONG NGU TUU

THUOC PUONG HO HAP

Thanh phan: cho mdi vién Terpin hydrat 100mg
W, AR S SSRASATAN Codein 5mg

TERPIN C ()l)l* IN  Chi dinh: Chita ho, long dom, didu tri viém phé

.\\.’ :\ Terpine hydrate + Codain e phosphate GMP quén Cﬁp Vél mﬁn tinh
X ‘.\\. 10 blisters x 10 capsules ’ "
Ny ? Trinh bay: Hop 10 vi x 10 vién nang clirng
N

@ MEDIPLANTEX

TERPIN CODEIN
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- Chi dinh: -
| dtWLt!
\ "'v o}
. +t O O
r O O
rO O
00

Trinh bay: Hop 2 vi Alu - Alu x 10 vién nén.

ALPHACHYMOTRIPSIN
o Thanh phdn: Cho mdi vién: Serratiopeptidase 5 mg
Mﬂ - s @8 Chi dinh: -
\‘\»\EN Boxof W 111917:1; um-”-
‘ BANGREN

e
SemaloospleIse Smg

Trinh bay: Hop 10 vi Alu — Alu x 10 vién nén bao

BANGREN phim tan trong rudt.

THUOC KHANG HISTAMIN, CHONG DI UNG

Thanh phin: Mdi vién chaa: Cetirizine, 2
HCL 10,0mg; Ta dugc: (Lactose, tinh bot sén,

~S Microcrystalline Cellulose, PVP, talc, magnesi
e stearat, Hydroxyl methyl cellulose, Titan dioxide,
Rx
Roscef "Eo
e s s o Chi dinh: Diéu tri viém mii di ung dai ding, viém
8 e ueex mili di img theo mua, may day man tinh vd can &

nguoi 16n va tré em trén 12 tudi, viem két mac di
ung

Trinh bay: Hop vi 10 x vi 10 vién nén bao phim
ROSCEF

VITAMIN, KHOANG CHAT
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Thanh phan: Vitamin E thién nhién 400 d.v.q.t; t
duoc vira dua 1 vién

Chi dinh: Diéu trj va du phong tinh trang thiéu
Vitamin E; tac dung chdng oxy hoa, gitip bao vé té
bao khéi sy tan cong cua cac géc tu do; diéu trj doa
say thai, say thai lién tiép; chimg v6 sinh, thiéu ning
tao tinh tring; hd tro didu tri r6i loan chirc ning ndi
tiét; Pugc dung lam thudc chéng oxy hoa két hop

véi Vitamin C, vitamin A; bao v¢ t€ bao, gidm nguy
co ung thu va xo vita dong mach

METID

THUOC NGOAI DA

Thanh phén: Povidon Iodin 10%; Céc ta duoc khac
vira du

Chi dinh: Tiét khuédn da, niém mac truéc va sau
phau thuat, trude khi tiém; Chim soc vét bong, tiét
khuan vét thuong hd; Ty ué dung cu y khoa trudc
khi tiét khuan; Céc trudng hop dung ngoai khac.

POTARDIN

TINH DAU

- Tinh dau hoi 90%

- Tinh dau hing qué

- Tinh dau qué 85%

- Tinh dau tram 70%

- Tinh dau sa 35/85%

- Tinh dau bac ha 72%
- Tinh dau xa xi

- Céc loai tinh dau khac

NGUYEN LIEU CHIET XUAT
BAN TONG HQP
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Artemisinin

Dihyroartemisinin

Atesunate
Artemether
Berberin

Sa nhan, hat tiéu, thdo qua

Que, y di, son tra

Hoa hdi, nguu tat, bach chi

Sinh dia, cdu tich, hwong phu

Ma tién, hoa hoe

Chi thuc, cat can

Cé ngot

6.2. San lwgng san phim/gia tri dich vu qua cac nim
a) Co ciu doanh thu ban hang va cung cap dich vu:

(Pon vi tinh: dong)

. < Ty 18 < Ty 1 . Ty 1€
Khoian muc Doanh thu Nam 2010 (%) Nam 2011 (%) Quy 1/2012 (%)
Xuat khau 54.947.986.115 | 11,24 | 48.199.984.471 | 8,21 3.724.477.258 | 3,77
Hang san xuét 133.632.599.576 | 27,34 | 161.203.802.818 | 27,46 | 50.722.789.803 |51,32
Hang nhap khau khac 300.253.548.398 | 61,42 | 377.691.540.960 | 64,33 | 44.384.194.212 | 44,91
Tong 488.834.134.089 | 100 | 587.095.328.249 | 100 | 98.831.461.273 | 100

(Nguon: BCTC kiém todn 2010, 2011 va BC Quyét todn Quy 1/2012 ciia Mediplantex)
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Co céu doanh thu nam 2010 Co ciu doanh thu nim 2011

M Doanh thu hang xuat

¥ Doanhthuhangxuat
khau

khiu
M Doanh thu hing san xuat B Doanhthuhang sanxuat
62% mDoanhthuhangnhap

| Doanh thu hang nhap 64%
A khaukhac

khau khac

Hién nay hoat dong san xuat kinh doanh ctia Cong ty duoc phan ra lam 3 mang
chinh, bao gém: hoat dong san xudt thude, xuit khau va nhap khau thudc.

>Hoat dong san xuét thudc

Cong ty tién hanh cac hoat dong san xuit trong linh vuc thudc tdn dugc, dong
dugc tir nam 1988 dén nay, hién tai san pham san xuat ciia Cong ty rat da dang khoang
285 loai thudc c¢6 nguodn goc tir dong duge va tan duge, trong d6 duoc ngudi tiéu dung
biét dén nhiéu vdi cac san phrflm nhu thudc sbt rét Artesunate, Artemisinin, thudc khéng
virus, chéng ung thu, thube tri khép Tuzamin va céac loai thubc tri cam cam nhu
Comazil... Bdi véi cic mat hang san xuét tidu thu trong nudc ciia Cong ty thudng vong
quay von cham (9 — 12 thang) do Cong ty phai tién hanh tat ca cac khau, tir chuan bi nhap
nguyén vat licu, tién hanh san xuat, quang cdo, ban hang.

>Hoat dong nhap khau thudc

Cong ty thuc hién hoat dong nhap khau thudc ngoai va phan phdi t6i cac dai 1y
ban trén toan qudc. Gia ban ciia san phdm nhap khau thudng cao, vong quay vén nhanh (
tir 3 — 4 thang) nén doanh thu cic mit hang nay chiém ty trong 16n nhat ( 55 — 60%) trong
téng doanh thu cua Cong ty.

Mot sb mit hang thude nhap khiu cua Cong ty:

Tén thubc Cong ty SX
1 Cefazolin 1g inj Yuhan Han Quéc
2 Cefocent 19 Inj Samjin Han Quéc
3 Cefradin 1g Inj Yuhan Han Qudc
4 Gentamycin 80mg/2mi Troge buc
5 Newcetoxime 1g Deahan Han Qudc
6 Perikacin 1g Samik Han Qudc
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Tén thudc Cong ty SX
7 Spocef 1g Yuhan Han Qudc
8 Piranject 1g Inj Zhejiang Ruixin Han Qudc
9 Siptrogyl 500mg/100ml| Accure An o

>Hoat dong xuat khau thudc
Hién tai hoat dong xuat khau van duoc duy tri nhung chi déy manh duoc cac san
pham do Cong ty san xudt sang Lao, Myama la chi yéu, trong d6 cic san pham
Artemisinin, thudc sbt rét Artesunate van xuét khau duoc mot khdi luong nhét dinh dé
tao ra nguén ngoai té.
b)  Co ciu lgi nhudn gép vé ban hang & cung cdp dich vu (BH&CCDV va 1y 1¢ %
so véi doanh thu thuén (DTT)

(Pon vi tinh: dong)

Khos TV 16 % so TV 16 % so TV 16 % so
Lm"il':u“;:l-‘c Niim 2010 (g/o)‘-’ v6i | Nam 2011 (0;0)‘-’ v6i | Quy 1/2012 (g/o)@ véi
) 3 DTT DTT DTT
Xuit khdu | 4.638.302.149 | 8,09 | 095 | 3.304.840.360 | 455| 056 | 359.830.964 | 222 | 0,36
XHjéntgsan 33.716.691.483 | 58,80 | 6,90 | 36.651.669.634 | 50.41| 6,24 |10.709.935.577 | 65,94 | 10,84
Hang nhdp | 13 981 679.415 | 33,11 | 3,88 | 32.751.374.427 | 45,04| 559 | 5.171.332.498 | 31.84 | 523
khau khac

Téng 57.336.673.042 | 100 | 11,73 [72.707.884.421 | 100 12,38 | 16.241.099.039 | 100 | 1643

(Nguon: BCTC kiém toan 2010, 2011 va BC Quyét todn Quy /2012 ciia Mediplantex)

Co ciu lgi nhuin gop BH&CCDYV 2010 Co ciu lgi nhuan BH&CCDV 2011

EXuitkhiu
®Xuatkhau m Hang san xuit
B Hangsanxuat W Hangnhap khiukhac

m Hangnhap khaukhac

Céac mit hang nhap khau co ty trong doanh thu 16n (61 — 69%) nhung lai
c6 ty 18 1oi nhuén thap trong co cu lgi nhuan ( 33 — 45%). Diéu nay duoc 1y giai boi sy

canh canh gay git cua cac Cong ty trong nganh nén doanh nghiép khéng thé tién hanh
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ban v6i gia cao. Do d6, ty 1¢ 1gi nhuén thu dugc tir cdc mat hang nay chi béng 1/4 - 1/3 so
vo1 1g1 nhuan thu dugce tr hoat dong san xut va tiéu thu san phém cua Cong ty. Hoat
dong san xuat tuy chi chiém ty trong 27 — 28% trong tong doanh thu nhung lai déng gop
50 — 58% tong loi nhuan cua Cong ty. Do do, trong thdi gian t6i, Cong ty s& tién hanh
day manh san xudt cic mit hang c6 thé manh ctia Cong ty dé c6 thé thu duoc loi nhudn
cao.

6.3. Nguyén vat liéu
a) Nguén nguyén vit ligu

Ngudn nguyén liéu san xuit caa Mediplantex duoc nhap chu yéu tir cic nha san xut
duoc lidu ndi tiéng. Bén canh ngudn nguyén liéu nhap khau tir nuwdc ngoai, hién nay cong ty
da chu dong thuc hién san xuét dugce liéu. Thé manh cia Cong ty la td chirc tréng, chiét suét
14 thanh cao hoa vang v&i dién tich hang ngan hecta, nguyén liéu san xut mdi nim dat 10
tn nguyén li¢u Artemisinin, Artesunat, DHA... dat ham lugng 99% phuc vu cho xuét khau.

Mot s6 nguyén vat lidu chinh ctia Cong ty ding trong san xuét:

Nuwoc san xuat

Tén nguyén liéu

1 Cephadroxin Chéu Au
2 Cipicin Chéu Au
3 Cephalexin An b6

4 Erythromycin Stearate Malaysia
5 Sulfamethaxazol BP 93 An Do

6 Cinnarizin An Do

7 Diclofenac An Do

8 Amidon Phéap

9 Bot sin tinh Viét Nam
10 Coén 95 ° Viét Nam
11 Dextrose uéng Phéap

12 Bot Talc Viét Nam
13 Lactose Ha Lan
14 Sorbitol Neosorb P 60 Phéap

15 Gelatin Viét Nam
16 Magie Stearate Bb Pao Nha
17 P.V.P K30 Trung Qudc
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Tén nguyén liéu Nuwéc sian xuat
18 V6 nang s6 0 Trung Qudc
19 V6 nang s6 1 Trung Qudc
20 Lanzoprazol Y
b) Sw on dinh ciia cdc nguon cung cdp:

Sy 6n dinh cta ngudn cung cp san pham dau vao ciia mot cong ty phu thudc rat
nhiéu vao yéu t6 cung - cdu cta thi truong qudc té ciing nhu dinh huéng phat trién cia
chinh phu ddi v6i mat hang nay. Pa phan ngudn nguyén liéu néi trén déu 14 nhitng ngudn
tir cac thi trudng dau vao truyén théng lau nim cta Cong ty va la nhiing tdp doan 16n,
hoat dong 1au nim va c6 uy tin trong nude va trén thé gidi. Do d6, khi thi trudng thé gidi

c6 bién dong nhe thi ngudn cung nay thuong khong bi anh huong nhiéu.

Do Mediplantex la mdt trong cac cong ty Dugc co vi thé tai Viét Nam, da nhap
khau nguyén li¢u san xuét thudce trong thoi gian dai ddi vé6i cac doi tac, do vay tao duogc
uy tin v6i khach hang, cic ban hang nudc ngoai luén cam két cung cip cac ngudn nguyén
vat lidu voi gia t6t nhat, on dinh va chat luong t6t. D6i véi cac mat hang nhap khau, Cong
ty dugc hd trg thanh toan T/T tra cham va ddi véi cac loai bao bi, nguyén vat li¢u, thong
thuong Cong ty cling tra cham trong vong tir 1-3 thang.

C) Anh hwéng ciia gid cd nguyén vit liéu t6i doanh thu, lgi nhudn

Nhu phan trén di phan tich, mic du dai da s6 nguyén liéu dung cho san xuit duoc
pham cua Mediplantex déu c6 ngudn gbc trong nudc nén it chiu sy anh huéng cua bién
dong gia ca nguyén vat liéu téi hoat dong kinh doanh va muc tiéu loi nhuan cua
Mediplantex 1a khong déang ké. Hon nita, Cong ty da thyc hién ky két cac hop dong 16n
vé mua nguyén vat liéu, phuc vu cho san Xuat cua Cong ty nén s¢€ it chiu anh hudng béi

su bién dong gia ca nguyén li¢u dau vao.

6.4. Chi phi san xuit
(Pon vi tinh: dong)
% % %
Khodan muc Chi phi Nam 2010 Doanh Nam 2011 Doanh Quy 1/2012 Doanh
thu thu thu

Gia von Hang ban  [431.497.461.047| 88,27%|514.387.443.828| 87,62%| 82.590.363.134| 83,57
Chi phi Ban hang 22.215.974.710| 4,54%| 30.431.732.866| 5,18% 8.059.274.193 8,15
Chi phi QLDN 15.398.336.482| 3,15%| 15.860.641.228| 2,70% 3.778.122.249 3,83
Chi phi Tai chinh 16.383.675.943| 3,35%| 20.552.040.130| 3,50% 4.330.627.469 4,38

Téng cong 485.495.448.182|  99,31|581.231.858.052| 99,00| 98.758.387.045] 99,93

(Nguon: BCTC kiém todn 2010, 2011 va BC Quyét todn Quy 1/2012 ciia Mediplantex)
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Cong ty thyc hién san xuat kinh doanh dbi véi ba mang mat hang chinh: hoat dong
nhép khau thubc dé tién hanh phan phéi; hoat dong san xuét thude, duoc phém va hoat
dong xuét khau thude. Dbi voi mat hang nhap khau, gia vén ciia Cong ty chiém ty trong
16n trong doanh thu. Cac mit hang ma Cong ty tién hanh nhap khau 13 cac loai thudc c6
tén tudi clia cac nha san xudt uy tin trén thé gidi. Cac mat hang thudc nhap khau co vong
quay nhanh do nhu cau trong nuéc ddi v6i cac mit hang nay 1a rat 16n, Cong ty khong
phai ton nhiéu chi phi cho cong tic quang cdo. Tuy nhién, Cac dbi thu canh tranh trong
nganh Dugc ciing tién hanh nhap khau céc loai thubc dé, trong khi cac doanh nghiép phai

ban hang véi gid cd canh tranh nén lgi nhudn thu dugce tir hoat dong nay 1a khong 16n.

Ddi véi hoat dong san xuét thude, duoc phﬁm, chi phi ban hang thuong rat 16n vi
Cong ty phai day manh viéc quang cdo san pham, 1am thi trudng, chi phi chiét khdu hoa
hong cho dai 1y... Tuy nhién, viéc tién hanh san xuat kéo dai tir lac Cong ty nhap nguyén
vat liéu, san xuat, dong goi, dua vao kho, phan phdi téi cac dai 1y va tién hanh ban hang.
Do d6, vong quay ctia hang hoa san xuat thuong 1a 9 — 12 thang, cham hon rat nhiéu so
v6i cac mat hang nhap khau. Nhung do Cong ty thuc hién viéc dau tu may moc thiét bi
hién dai, cong tac quan 1y chuyén nghiép nén gia thanh san xuat thap, ty 1¢ loi nhuan ddi

v&i cac mat hang nay cao hon rat nhi€u so véi cdc mat hang thuéc nhap khau.

Cong ty phai vay vén ngan hang dé bo sung nguén vén luu dong san xuat. Do do,
chi phi tai chinh chiém moét ty trong twong dbi trong tong chi phi san xuat cia Cong ty.
Tuy nhién trong thoi gian téi, Cong ty s& hoan thanh diy chuyén san xuat thudc khang
sinh tai nha may s6 1, nha may sb 2 di vao hoat dong 6n dinh s& gitip doanh nghiép chu
dong hon trong viéc bod sung von luu dong. Thong thuong cac doanh nghiép san xuét
dugce pham ¢ Viét Nam chi biét quan tdm téi san xuét ra san pham ma chua lo t6i phan
thi truong. Mediplantex khac phuc duoc diém yéu dé va thuc hién rat tét khau phan phoi

san pham v&i hon 50 dai 1y phan phéi trén toan qudc.
6.5. Trinh d¢ cong nghé

Thuc hién quy dinh ctia B6 Y té vé quan 1y chét luong duoc pham va chi truong
day manh san xuit cong nghiép cua Ban lanh dao, trong thoi gian qua Mediplantex da
thuc hién dau tu ting cudng co sé vat chat k§ thudt dam bao san pham dat tiéu chuan
qudc t¢ GMP — WHO, hai phong kiém tra chat luong dat tiéu chuan GLP, hé théng kho
bao quan véi dién tich 10.000 m? dat tiéu chuan GSP.

Hién nay Mediplantex ciing la doanh nghiép san xuat duoc pham duy nhét trong
nude c6 kha ning san xuat va cung cap cac loai thudc sbt rét chira dan xudt Artemisinin.
Cong ty hién co6 02 nha may san xuat thudc hién dai va khép kin dat tiéu chuan GMP —
WHO, v6i cong suat dat 500 triéu vién/nim: nha may duoc phém s6 1 dat tai 356 Giai

Phong — Ha No§i va nha may san xuét thude sb 2 dat tai thon Trung Hau, xa Tién Phong,
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huyén Mé Linh, Ha Noi vai dién tich hon 15.000 m?, hoan thanh va dua vao san xuét
trong nam 2007, v&i 07 ddy chuyén san xuat thudc tién tién hién dat ngang tim qudc té.
Theo ké hoach, nha may san xuat s6 2 s& chuyén siu vio san pham thudc khang sinh
dong Cephalosphorin 1, 2, 3. Pau nam 2011, Cong ty da nang cip nha may s6 1 tir tiéu
chi GMP-ASEAN lén thanh GMP-WHO chuyén vé sin xuit dong khang sinh
Cephalosphorin gom 4 thé hé.

Nha may s6 2 tai Mé Linh — Ha Noi 1a mot trong nhimg nha may c6 cong nghé
san xudt thudc hién dai nhat nudc ta. Theo tiéu chi GMP — WHO, véi trinh 6 cong nghé
hién dai, doi ngii cong nhan vién lanh nghé dugc cac chuyén gia dau nganh trong nudc va
qudc té huin luyén dam bao duoc cong ty Mediplantex kiém soat duoc chit luong tir

khau nguyén liéu dén khau thanh pham.

Nho dau tu khoa hoc k§y thudt va cong nghé san xuat nén hon 200 mit hang san
xudt duge Cuc quan 1y Duoc Viét Nam cip gidy phép san xuit luu hanh trén 1anh thd

Viét Nam va xuat khau ra thi truong qudc té. Cac day chuyén san xuét thudc cia Cong ty:

- Day chuyén san xuat thuoc vién bao géom ca loai: vién nén tran, vién nén bao

phim, bao dudng, vién nang cling, vién sui bot
- Day chuyén san xuat thudc bot, thudc cdm
- Day chuyén san xuat vién nang mém
- Day chuyén san xuat thudc kem mé&
- Day chuyén xtr Iy ndu cao duoc lidu.

Ngoai ra Cong ty con co xudng chiét xuit cic nguyén lidu, ban tong hop cic
nguyén li€u lam thudc tir duoc lidu trong nudc véi trang thiét bi may moc thiét bi hién dai
dat tai Tu Liém — My PBinh — Ha Noi.

6.6. Tinh hinh nghién ciru san pham méi

L4 mot trong nhitng cong ty duge phdm cb uy tin tai Viét Nam, Cong ty Dugc
Trung wong Mediplantex luon mong mudn mang dén cho ngudi dan Viét Nam nhimng san
pham chit lvong cao nhat, phu hop nhat. Chinh vi vay, viéc tip trung cdp nhat nhitng phat
minh, sang ché san xuét dugc phiam, thuc phdm chirc ning va nghién ctu nhu cu cia
khach hang luén duoc Mediplantex wu 4i dit 1én hang dau. TUr nhitng cdp nhat va nghién
ctru d6, Mediplantex nhanh chéng mua ban quyén va cho ra doi cac san pham méi doc
quyén trén thi truong Viét Nam.

Cung voi dinh hudng chién lugc cia cong ty 13 ddy manh linh vyc san xuat cong
nghiép Duoc, trong nhing nim qua coéng tic nghién ctru phat trién ciia cong ty dugc chi

trong va tap trung vao nghién ctru cac san pham phuc vu san xuat. Vi muc tiéu phat trién
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cac dang bao che tién tién, nang cao chat lugng san pham Cong ty da tdp trung nghién
ctru phat trién cac dang bao ché méi: nang mém, com, bot cho tré em, nhom cream mo
dung ngoai. Bén canh d6 Cong ty con day manh viéc nghién clru san pham cé tinh

chuyén sau nhu: thubc diéu trj tiéu dudng, tim mach, ung thur. ..

Nho d6 trong nhitng nim vira qua cong ty da dua thanh cong ra thi truong mot sb
san ph'flm méi co chat lugng, c6 tinh canh tranh va dem lai hi¢u qua kinh té cao nhu:
Thudc long ddm Mycomucc(cho tré em), thudc diéu tri tiéu duong (Mediglyared,
medigluphag 500mg, 850mg..), thudc hd tro diéu tri ung thu (MediPhylamin 500mg).

Ngoai nhitng san pham tan duoc, cong ty con ddy manh phét trién cac san phdm
dong duoc theo huéng cong nghiép hoa, c6 hiéu qua diéu trj va dem lai nhiéu hiéu qua
kinh té: San pham diéu tri cam cam (Comazil), co xuong khép (Tuzamin), diéu tri xoang
(Esha). Hién nay cong ty dang tiép tuc ddy manh nghién ctru cac san pham dong dugc dé
diéu tri cac bénh mén tinh nhu: thudc an than (melsliping, anthan MP), san pham diéu tri
viém gan (medibogan). Pay déu la nhitng bénh phd bién va c6 nhu cau thi truong 16n.
Céc san pham budc dau da dugc cuc quan 1y Duoc cap phép luu hanh. Cac san pham hira

hen s€ c6 nhiéu trién vong vé thi truong va dem lai hiéu qua kinh té cao.

Trong giai doan tiép theo cong ty dinh hudng phat trién cic san pham khang sinh
dong Cephalosphorin. Pay 1a dong san pham thiét yéu phuc vu diéu tri cac bénh nhiém
khuan ¢ Viét Nam. Cac san pham nay doi hoi ham luong cong nghé cao, gid tri 16n va ky

vong dem lai nhi€u hi¢u qua.

Véi nhitng dinh hudng nghién ctru nhu vay thoi gian qua, Cong ty khong ngung

cung c0 nhan sy va trang thi€t bi phuc vu cho cong tac nghién cuu.

- Vé nhéan su: so can bd Pai hoc Dugc chiém ty 1€ cao. Poi ngii can by déu ¢ nang

lyc va nhiét tinh, thuong xuyén dugc dao tao nang cao trinh do.

- V& trang thiét bi: cac thiét bi may moc dugce trang bi dam bao diéu kién nghién
ctru nhu: may dap vién, may nhao, ta theo ddi do 6n dinh, va cac hé thong may
tinh phuc vu cong viéc. Hé théng phong dc duoc cai tao, xdy méi phi hop véi yéu

ciu cong viéc.

- V& ngén sach dau tu cho nghién ctru phat trién: Cong ty van thuong xuyén danh
mot phan tai chinh dé trich phi cho cong tac nghién ctru phat trién. Hang nam co
nhing khen thudng cho dé tai sang kién cai tién k¥ thuat mai.

6.7. Tinh hinh kiém tra chit lrong san pham
Vi dac thu kinh doanh san phim ddc biét — nhirng san pham c6 anh hudng truc
tiép dén stc khoe cta con ngudi, Cong ty ludn phai dam bao kinh doanh nhiing san phdm
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c6 chat lugng cao va an toan. Do vy, trong thoi gian qua Cong ty ludn chi trong khau

giam sat kiém tra chat luong san pham.

V61 bd phan kiém tra chét luong san ph'flm riéng bict, hoat dong dam bao chat
luong ciia Cong ty ludn dugc tién hanh mét cach than trong, nghiém tic. Vi may méc
thiét bi hién dai, d6i ngii can bo ¢ kinh nghiém, cong tac kiém tra chat luong dugc thuc
hién theo diing quy dinh. Cac nguyén liéu, bao bi, san pham trung gian, ban thanh phdm
va thanh pham duoc 1y mau kiém nghiém va luu miu ddy di. Mdi nim cong ty kiém

nghiém hang ngan mau, két qua kiém nghiém dam bao su tin cdy, chinh xac cao.

Hé théng quan 1y chét lugng cua cong ty cin c theo tiéu chuan ISO 9001-2008.
Theo do6, Mediplantex da dat cac tiéu chuan: tiéu chuin thuc hanh tot san xuit thudc
GMP, tiéu chuan thyc hanh t6t kiém nghiém thuéc GLP, tiéu chuan thuc hanh tét bao
quan thuéc GSP.

Hoat dong dam bao chat luong va kiém tra chét lugng ludn dugce coi trong dé san
pham ctia cong ty khi ra thi truong phai dat va vuot cac chi tiéu chuan chat lugng da quy
dinh va cong bd. Vi sirc khoe va vé dep cuia con nguoi, cong ty chi cung cp cho khach
hang nhitng san pham dat chat lugng cao, dam bao uy tin voi phuong cham “Chat luong

1a sy sdng con ciia doanh nghiép”.
6.8. Hoat dong Marketing

Nhan thtrc duoc tAm quan trong cua chinh sach marketing d6i vé6i chién luoc phat
trién chung cta cong ty, Mediplantex ludn chu trong 4p dung cac bién phap marketing cu
thé phu hop voi didu kién ciia Cong ty va tinh hinh thi truong, ludn coi cong tac

marketing nhu 13 chién lugc quan trong dé phat trién Cong ty.
a. Qudng bad thwong hiéu

Pé quang ba thuong hiéu Dugc Mediplantex trén thi truong, ting mtc do nhan
biét, tao 4n tugng cho khach hang vé thuong hiéu Mediplantex, trong thoi gian vira qua
Cong ty da c6 hang loat cac hoat dong cu thé nhim quang ba thuong hiéu va dinh vi
thwong hiéu Mediplantex trén thi truong duoc pham:

- St dung céac bién phap quang cao trén cac phuong ti¢n thong tin dai chung; thuc
hién nhiéu cudc hoi thao, toa dam gidi thiéu san pham tai nhiéu huyén, tinh bénh

vién ...
— Céc chuong trinh khuyén mai hap din dugc t chirc v6i quy mé hoanh trang nhu:

e Khuyén mai “Chao xuan Canh Dan 2010, Pong hanh cing Mediplantex — clng
rinh xe hoi” tir ngay 01/01/2010 dén 10/02/2010. Chuong trinh nay da thu dugc

két qua twong ddi thanh cong véi tong gid tri giai thudng 1én t6i 1,26 ty dong.
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e Chuong trinh khuyén mai “Thay 15i cam on” dugc tién hanh véi y nghia t6t dep:
Dot 1 tir 01/03/2010 dén 31/07/2010 va dot 2 tir 01/08/2010 dén 31/12/2010 da

cting c6 hinh anh ciia Mediplantex trong mét nguoi tiéu ding trong ca nude.

— Thyc hién nhiéu chwong trinh xtc tién thwong mai cho cic nha thudc, cac khach

hang 16n va quen thudc ctia Cong ty.
— Tai trg cho céac hoi nghi, hoi thao chuyén nganh.
b. H¢ théng phén phoi

- Mang ludi phan phéi nhanh chéng, hiéu qua, rong khip cac tinh thanh phd trong
ca nudc. Véi 3 cura hang dat tai Ha Noi, 3 chi nhanh dat tai cac tinh: Chi nhanh
TPHCM phuc vy thanh phd HCM va céc tinh dong bang Nam bg, Chi nhanh Bic
Giang, phuc vu cac tinh phia Béc va khu vuc bic mién trung. Va hon 200 dai ly

phan phdi chinh thirc dit tai cac tinh thanh trong ca nudc.

- Cong ty c6 mbi quan hé thuong mai voi cac Cong ty & trén 20 nudc tir chau Au téi
chau A nhu: Phap, Anh, Ao, Pic, Ti€p, Trung Quéc, An do.... Kim ngach nhap
khau ctia cong ty trong cic nim gan day dat khoang 20.000.000 USD mdi nim
trén 6 thi truong trong diém: Phap, Uc, Puc, An d9, Nhat, Han Quéc. San phflm
thudc nhap khau c6 sé Visa ctia Cuc quan 1y duge voi sé lwong trén 200 loai thude
khac nhau v6i cac nhom dic thu nhu: nhom thudc khang sinh, ha sbt, duong rudt,

tim mach, than kinh, b6 dudng.

- Cong ty Cb phan Duoc Trung uong Mediplantex di tham gia cung cap thudc cho
nhiéu chuong trinh thudc ctia nha nude va caa Bo Y té ciing nhu cung cp thude
cho cac bénh vién 16n nhu Bach Mai, Viét bBuc, Vién 108, Vién 103 , Hitu nghi,
Vién 198, Vién Nhi Thuy Dién, Vién Da lidu..... Va hau hét cic tinh, thanh trén ca
nudc. Tong doanh s6 hang nim dat khoang 500 ti dong Viét Nam, thu ndp thué
vao ngan sach nha nudc mdi nim khoang 16 ti ddong Viét Nam. Cong ty mudn
hudng té1 muc ti€u cao ca la moi nguodi c6 nhu cau thudc déu duoc st dung thude

hop 1y, an toan va hi¢u qua.

- Cong ty khong chi san xuat, kinh doanh phuc vu thi trudng trong nudc ma con
xuit khau sang nhiéu nuéc trén thé gidi nhu: Nga, Lao, Campuchia, cidc nudc
Chau Au, Myanma, Nhat Ban, An D6. Cac san pham xuat khau chii yéu 1a nguyén
liéu, thanh pham thudc chita s6t rét duoc chiét xuat tir thanh cao hoa vang, cac loai
thanh pham tan duoc, dong dugc, tinh dau.

BAOVIET { Securities Trang 40

CHUNG KHOAN BAO VIET



MEDIPLANTEX

IﬂEDIFj E EX

BAN CAO BACH

- Hé théng cdc Chi nhdanh, Pai Iy phdn phéi va Cira hang ciia Mediplantex:

Dia chi

1 Cua hang trung tdm S6 358 Puong Giai Phong - Ha Noi
2 | HANOI Cira hang s6 2 Quay 20 C9 148 Giang V5
3 Cira hang s6 1 Quay s6 7 - 168 Ngoc Khanh
4 | HA NAM Cty Duoc Kim Bang Thi trin Qué - Kim Bang — Ha Nam
5 CTCP Dugc & TBYT Ha 344 Nguyén Trdi — TX Ha Giang
Giang
6 CTCP Dugc & S6 31 Puong Nguyén Thai Hoc — T6 10
HA TBYT Hang Nguyén Phuong Minh Khai — TXHa Giang
GIANG : = "
7 CTCP Dugc pham Ha 43 Nguyen Thai Hoc — T6 10 Phuong Minh
Giang Khai — TX Ha Giang
8 ] Hiéu thuéc Hai Phong 17 Luong Khanh Thién
HAI p
9 PHONG CTCP Dugc pham Hai 14 Ky Con — Hai Phong
Phong
10 HAI CTCP Duoc VTYT Hai An Thai — Binh Han — Hai Duong
DUONG Duong
11 LANG CTCP Duoc Phim & S6 2 — Nguyén Du — TP Lang Son
SON VTYT Lang Son
12 THAI CTCP Dugc Pham Hoang S6 14 — Luong Ngoc Quyén
NGUYEN Lan
13 BAC CTCP Dugc Pham Biac | 21 Nguyén Vin Cir - Ninh X4 - Bac Ninh
NINH Ninh
14 CAO CTCP Duoc VTYT Cao 12 Nguyén Du — TX Cao Bang
BANG Bing
15 N CTCP Duoc VTYT Lao Cai 66 Pudng Thanh Nién — Nguyén Trai —
LAO CAI . .
Lao Cai
16 CTCP Dugce Pham Linh Pat | Km31+500 Quéc Lo 5A — Thon Trai Di St
HU:N G - My Hao — Hung Yén
YEN CTCP Dugc Pham Hung | 154 Dién Bién 1 — Thi x4 Hung Yén
17 Yén
18 | YEN BAI | CTCP Dugc Pham Yén Bai Puong Yén Ninh — TX Yén Bai
19 | THANH | CTCP Dugc VTYT Thanh 232 Tran Pha — TP Thanh Héa
HOA Hod
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STT Tén ‘ Pia chi
20 NAM Cong ty TNHH DP Hoa Sen 43 Nguyén Dirc Thuan — TP Nam Dinh
PINH
21 VINH Cong ty TNHH DP Tién 104 Pudng Mé Linh — Déng Pa — Vinh
PHUC Long Yén — Vinh Phuc
SON Céng ty CP Dugc phim | S 659 Pudng Trin Ding Ninh - TP Son
22 LA Pha Tén La
Cong ty CP Dugec & VIYT | T6 dan phd 7 — phuong Tan Thanh — TP
23 PIEN bién Bién bién Bién Phu
BIEN Cong ty CP Dugc Pham S6 nha 29 t6 5 — Phuong Muong Thanh —
24 Hai Nam TP Dién Bién Phu
LAI CT TNHH Dugc & VTYT | Phd Phong Chau 1 — Thi xa Phong Tho -
25 | CHAU Lai Chau Tinh Lai Chau
26 . Chi nhanh Cong ty CP S6 25 — Pang Thi Nho — TP. Bic Giang
BAC Duogc TW Mediplantex tai
GIANG .
Bac Giang
NINH Cong ty TNHH Dugc Pham 15 Hai Thuong Lan Ong Ninh Binh
27 BINH Vii Duyén
28 Cong ty TNHH Duoc Pham | 425 Puong Bach Dang — TP Ha Long —
QUANG Bach Pang Quéng Ninh
29 NINH Cong ty CP Duoc Quang | 703 Lé Thanh Tong — TP Ha Long — Quang
Ninh Ninh
30 | TUYEN Cong ty CP Dugc VTYT P. Phan Thiét — Tuyén Quang
QUANG Tuyén Quang
31 PHU . , 2201 bai Lo Hung Vuong — TP Viét Tri —
PD Phu Th oo )
THO Cong ty CP Duogc Phu Tho Phu Tho
32 A Cone tv CP Duoc pham Ha 80 Quang Trung — Ha BDong — Ha Noi
HA TAY ST _I0EP s
Tay
33 Cong ty CP Phat trién Thi trdn Mo — huyén Kim Béi — Tinh Hoa
Dugc Hoa Binh Binh
34 HOA Cong ty CP Dugc Pham Hang Tram — Yén Thuy — Hoa Binh
BINH Yén Thiy
35 Cong ty CP Dugc pham Tay Phuong Phuong Lam — TP Hoa Binh
Bic
36 | QUANG | CTY TNHH Dugc Phdm 366 Quang Trung, TP Quang Ngii
NGAI
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STT Tén ‘ Pia chi
Trung Viét
37 QUANG CTY CP Duge VTYT 185 Lé Duan — Pong Ha — Quang Trj
TRI Quéng Tri
38 CT CP Dugc — TBYT Pa S6 2 Phan Pinh Phung — TP Pa Ning
oL Neclng
PA NANG , - — — -
39 CTCP Dugc Pham Hoang 171 —173 Ong Ich Khiém — Pa Nang
Phac
40 CT Duoc TBYT Ha Tinh 167 Ha Huy Tap — TP Ha Tinh
41 | HATINH | CT TNHH Duoc Thanh S& 4 Ly Tu Trong — Ha Tinh
Sen
42 Trung Tam Thuong Mai 28 L¢ Loi
43 | NGHE AN | CTCP Dugc & TBYT S6 299 Lé Dudn — TP Vinh — Nghé An
Pong Tam
44 Cong ty CP Dugec TW S6 8 Nguyén Truong T - TP Hué
) Medipharco
HUE : : .
Cong ty CP Dugc pham 68 Bach bang — TP Hué
Mién Trung
Mién Nam
45 | TP Ho Chi Chi nhanh Sai gon 266/4 T6 Hién Thanh, phuong 15, quan 10
Minh
c. Giaban.

Pé c6 duge nhitng thanh cong ngay hom nay tai thi truong Viét Nam, Mediplantex

luén phai nd lyc dé dem dén nhitng san pham tt nhat, hop 1y nhat d6i véi nguoi tiéu

dung. Chinh sach gia la mdt trong nhiing cong cu luén dugce Cong ty quan tdm, su dung

linh hoat dé san pham ctia Mediplantex ludn cé stic canh tranh trén thi truong.

Thi trudng duoc pham cia Viét Nam c6 nhidu tiém ning v6i cac phan khuc thi

truong da dang. Qua viéc nghién ctru k¥ ludng nhu cdu ctia nguoi Viét va timg phan khuc

thi truong, Mediplantex sir dung chinh sach gia kha linh hoat trong tat ca cic phan khic

thi truong. Trén thuc té, gia ban cac san pham nhap khau va san pham san xuat cua

Mediplantex ludn canh tranh manh mé véi san phim cta cac Cong ty khac trong nudc.

Thém vao d6, chat luong cua cac san ph?lm ludn dat chat luong dam bao, tao thém strc

manh canh tranh ctia Cong ty.
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6.9. Nhin hiéu thwong mai, ding ky phat minh sang ché, ban quyén

+ Logo ctia Cong ty MEDIPLANTEX

Logo cua Cong ty da dugc dang ky bao ho nhan hi¢u thuong mai tai Cuc s¢ hiru tri tué¢

v&i thoi han bao hd dén nam 2020.
#+ Slogan

Vé6i Slogan: “ Vi sitc khée va vé dep con nguwoi”, Cong ty ludn tAm huyét trong
viéc nghién ctru dé tao ra cac san pham c6 chat luong tot nhat, dam bao dbi véi stc khoe
va vé dep cua con nguoi. Nho thyuc hién tét slogan ndy ma cac san pham ctia Mediplantex
1udn c6 chd dung trén thi trudng Duoc pham Viét Nam.

+ Nhin hi¢u hang héa
Nhan hiéu hang hoa ctia Cong ty C6 phan Duoc trung wong Mediplantex dugc ghi

nhdn vao s6 danh ba nhan hi¢u hang héa qudc gia, c6 hi¢u lyc trén toan 1anh thd nudce

Cong hoa X hoi Chu nghia Viét Nam va dugc bao ho tong thé. Danh sach cac gidy

chirng nhan bao ho dugc cap nhu sau:

Tén san phim S6 vin bang S6 quyét dinh Ngay cap
1 Mediflu 42299 2789/Qb-bK 23/07/2002
2 ‘ Comazil 40010 20/02/2002
3 Doxmin 64949 A7756/Qb-bK 20/07/2005
4 Bangren 60578 Al1541/Qb-bK 01/03/2005
6 Meditriam 52300 0440/Qb-bK 29/01/2004
7 Thylmedi 109030 18363/Qb-SHTT 12/9/2008
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Ngay cip

12 ‘ Movapycin

Wincold
Clatab
Clinecid
MediClion

46813
53425
64322
46119
110379

2103/QD-PK

A802/QD-DPK

A6951/QD-DK

1409/QD-DK
19900/QD-SHTT

21/05/2003
17/03/2004
01/07/2005
14/04/2003
02/10/2008

13 Neazi 135554 22101/Qb-SHTT 21/10/2009
6.10. Cic hop dong 16m dang dwoc thye hién hoic da dwoe ky két:
Thai gian thue .
Tri gia hién/ Tinh Doi tac trong HD
HOP PONG MUA
A 1 31/07/2011/ Ebewe Pharma Ges
1 | HD nhap khau | 1106993 294.272 USD P4 thue hien M.B.H. NEFG.KG
) Sinobright
2 | HD nhap khau | MED-SINO1-11 21.300 USD Pang thyc hién Pharmaceutical
Co.,Ltd
. 1.280.000.000 | 31/07/2011/ CTCP Dugc phdm
3 | HDP mua ban 11.3/XNK-MP VND P4 thyc hién Tudn T4
Cty TNHH Thuong
. 300.000.000 29/08/2011 mai SX va CB Néng
4 | HD mua ban 1107/MP-XK VND D4 thyc hién sin XNK_ Thinh
Vuong
, 2.440.000.000 | 15/09/2011 cong ty TNHH
5 | HP mua ban 11/MP-CG VND P4 thye hién Chau Giang
04/01/2012
6 | HD muaban | 1201906 748.600USD | Ever Neuro Pharma
Pang thyc hién Gmbh
Hebei Jiheng
18/01/2012 .
7 | HD mua ban HJ 12/05 41.280USD n Pharmaceutical
Pang thyc hién Co.Ltd

HOP PONG BAN

Zaburit  Medicine
Medical Equipment

A - 31/10/2011 )
1 | Hb ban iZOLSJ/Sl I/ME 37.552,8 USD . I & General Trading
Da thyc hicn Co-Op Society Ltd
(Myanmar)
S 1108/ME- 27/08/2011 ]
2 | HD b4 287.500 USD IPCA (An Do
an IPCA P thyc hién (An BO)
oz S6 68/HDKT- 1.968.431.850 | 31/12/2011 Bénh vién Y hoc ¢b
3 | HP kinh té o A e s
MP VND Dang thuc hién truyén Hai Phong
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Thoi gian thuc

S6 hop dong hién/ Tinh Poi tac trong HD
trang
4 | BB kinh t& S6 108/HDKT- | 3.087.898.800 | 30/04/2012 Bénh vién Y hoc C6
MP VND DPang thyc hién truyén B6 Cong An
S6 Bénh vién Da khoa
. 30/06/2011 : " \
5 | HD kinh t& 64/BVDKYHCY 4.215.342.890 . e Y hoc Co truyén Ha
- VND Pa thyc hién n
DL No1
D b Pén hét ngay
6 | quoe 122361 a1 S505/MP-DL | Theo timg dot | 31/12/2012 Bénh vién 103
T Pang thuc hién
HD cung ung S6 ’ Pén hét ngay
7 | thuoc, héa chat, | 096/2012/HD- HD nguyén tic | 31/12/2012 Bénh vién 108
VTYTTH BV 108 DPang thyc hién
, K N | DPén hé& ngiy|Cong ty TNHH
8 | HD kinh te y ngay HD nguyén tic | 31/12/2012 Thuong mai va in
05/01/2012 » :
Pang thuc hién Hung Thinh

(Nguon: Mediplantex)

7. Bao cao két qua hoat dong kinh doanh giai doan 2009 - 2011 va Quy 1/2012

7.1.Téom tat mdt s6 chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty giai doan
2009 — 2011 va Quy 1/2012

(Pon vi tinh: dong)

Khoan muc Nam 2009 Nam 2010 Nam 2011 Quy 1/2012

Tong gia tri tai san 326.380.317.887 | 289.791.094.180 | -11,21 | 337.404.929.003 | 16,43 | 348.917.366.486

Doanh thu thuan 496.421.707.869 | 488.834.134.089 | -1,53 | 587.095.328.249 | 20,10 | 98.831.461.273
Loi nhuan tir HDKD 2.390.204.294 4.731.184.722 | 97,94 6.823.155.118 | 44,22 112.841.202
Loi nhuén khac 6.892.375.132 312.292.201 | -95,47 384.477.786 | 23,11 (3.469.281)
Loi nhuan trude thué 9.282.579.426 5.043.476.923 | -45,67 7.207.632.904 | 42,91 109.371.921
Loi nhuan sau thué 8.082.341.778 3.767.884.370 | -53,38 5.392.751.805 | 43,12 82.028.941

Ty 1é loi nhuén tra c6

tire (so véi INST)™ 74,59% 80% | 7,25 93,16% | 16,45 }

(Nguon: BCTC kiém todn 2009, 2010 va nam 2011 ciia Mediplantex)

(¥) Nam 2009, Céng ty tra c6 tirc 12% twong ing 6.028.920.000 dong (Theo NQ
PHPCP ngay 22/04/2010);

Nam 2010, Cong ty tra cé ticc 6% twong iing 3.014.460.000 dong (Theo NO PHDCD
ngay 26/04/2010).
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Nam 2011, Céng ty tra c6 tirc 10% tirong teng 5.024.100.000 dong (Theo NQ PHPCH
ngay 30/03/2012).

Nho tinh hinh kinh té Viét Nam nam 2009 c6 cac dién bién tich cuc, cung voi
nhimg nd luc cua Cong ty nén niam 2009, doanh thu thuin thuc hién duoc hon 496 ty
déng va loi nhuan sau thué dat duoc 1a 8.082.341.778 déng. Dong gop vao loi nhuén cua
Cong ty phan 16n 14 tir loi nhuan khac 6.892.375.132 ddng do Cong ty c6 khoan thu nhap
khac 6.920.000.000 ddng tir viéc ghi nhan chi phi dén bu va giai phong mit bang cua
Cong ty tai khu dat 118 Nguyén Vin Trdi, Thanh Xuan, Ha Nbi.

Trong nam 2010, do nhiing bién dong trong gia thudc va su canh tranh gay gét cua
cac Cong ty duge, Doanh thu thuan ciia Cong ty dat dugc 488.834.134.089 ddng, giam
1,53% so v&i nam 2009. Mac du doanh thu ban hang va doanh thu hoat dong tai chinh
cua Cong ty ndam 2010 c6 gidm so v&i ndm 2009, tuy nhién nho vao viée tang cuong ban
hang san xuat, cat giam va tiét kiém cac khoan chi phi phat sinh, thuc hi¢n céac chién dich
ban hang va khuyén mai hop 1y hon nho d6 chi phi tai chinh, chi phi ban hang va chi phi
quan ly doanh nghi¢p cua Cong ty da giam. Do d6 lgi nhuan tir hoat dong kinh doanh
trong nim 2010 ctia Cong ty dat 4.731.184.722 dong, ting 97,94% so v6i mic loi nhuan
tir hoat dong kinh doanh 2.390.204.294 ddng ctia ndm 2009.

Niam 2011, Cong ty dat duoc doanh thu thuan 587.095.328.249 dong ting 20,10%
s0 v6i nam 2010 dat ty 1& 141,50% so v6i ké hoach nim 2011 do Céng ty di tring thau
nhiéu dy an cung cép thudc cho cac bénh vién 16n tai mién Bic, day chuyén san xuét
thude khang sinh hién dai di vao hoat dong cong thém sy ndng dong cua vi¢c trién khai
ban hang théng qua trinh dugc vién. Cong ty da chu dong tim kiém cac ngudn cung cip
nguyén liéu dau vao gia ré, cac khoan chi phi ciing dugc diéu tiét hop 1y hon do d6 ty
trong tong chi phi so voi doanh thu thuin ctua Cong ty chi con 99,00% (xem bdng trang
36) thém vao d6 Cong ty dd ning cao chit lwong hang hoa, giam thiéu cac khoan hang
ban bi tra lai lam giam trir doanh thu. Nho d6 lai sau thué nam 2011 1a 5.392.751.805
ddng dat 80% ké hoach nim 2011 nhung d3 ting 43,12% so véi 13i sau thué nam 2010.

Quy 1/2012, Céng ty dat doanh thu thuin 98.831.461.273 dong va loi nhudn tir
ban hang va cung cip dich vu dat 16.241.099.039 dong lan luot ting 6,83% va 9,69% so
véi cung ky nam trude. Tuy nhién, do doanh thu va lgi nhudn cia Cong ty thuong tap
trung vao cac quy cudi nim va trong Quy 1/2012 chi phi ban hang 1a 8.059.274.193 ddng
tang 13,71% so véi cung ky nam trude trong khi cac khoan chi phi tai chinh, chi phi quan
1y c6 muc ting nhe nén loi nhuan sau thué Quy 1/2012 chi dat 82.028.941 dong bang

51,24% so véi cung ky nam trudc.
7.2.  Nhirng nhan t6 anh hwéng dén hoat ddong SXKD ciia Cong ty trong nim 2010
va 2011
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a. Nhirng nhén t6 thuan loi.

- (Cong ty c6 doi1 ngli nhan sy chat lugng cao va on dinh, dic biét 1a ban lanh dao
giau kinh nghiém, doi ngli nhan vién ban hang, trinh dugc vién dugc dao tao bai
ban, chuyén nghiép da gop phan rat quan trong vao viéc nang cao hiéu qua hoat

dong cua Cong ty.

- Nha mdy san xuat cong nghiép tai nha may sé 2 dan di vao on dinh, hoat dong tot

hon, gilp nang cao chat lugng san pham, ha gia thanh san xuat.

- Vao dau nam 2011, Dy 4n ning cdp Xudng san xuat thudc khang sinh dong
Cephalosporin tai nha may sd 1 da hoan thanh, sé& tao ra san pham cé chét lugng,

gia tri cao, tdng strc canh tranh cua Cong ty trén thi truong.

- Cong tac nhan su ciia Cong ty thuong xuyén duogc cing cd, luc luong lao dong
thao vé chuyén mén, nghiép vu, doi ngii can bo quan 1y tré co nang luc, nhiét tinh

trach nhiém.

- Uy tin thuong hiéu Cong ty dugc khang dinh trén thi trudng da giup cho hoat dong

ban hang ciia Cong ty gip nhiéu thuan loi.

- Hé thdng phan phdi rong khap ca nude gitip cho qua trinh tiéu thu san pham duoc

tién hanh thong sudt, hiéu qua.

- Chinh sach gia ca san pham canh tranh so v&i san pham nhap ngoai chat lugng

twong duong da giup tao sttc manh canh tranh ctia Cong ty trén thi trudng.

- Su hoi phuc cua nén kinh té trong nam 2009 va nam 2010 da tao diéu kién thuan
loi cho tinh hinh san xuat kinh doanh cta nganh Duoc ndi chung va ciia Cong ty
noi riéng.

b. Nhirng nhén t6 khé khin.

~ Kinh t& Viét Nam néi riéng va kinh té thé gi6i noi chung trong thoi gian qua gip
nhiéu kho khan, tham chi c¢6 nhiing thoi diém dugc danh gia 1a suy thodi da lam

han ché déng ké sy phat trién va chién luoc ctia Cong ty.

~ Dién bién kinh t& nim 2010 va nim 2011 theo hudng lam phat ting, ty gia bién
dong, 13i suat leo cao, gia dau vao khong 6n dinh...Mic du Chinh phu di ¢ nhiéu
bién phap can thiép, tuy nhién cac yéu té kinh té bién dong da da anh huéng truc
tiép dén hiéu qua san xuat kinh doanh ctia Cong ty.

- Doanh thu hing xuét khau chiém mét ty trong 16n trong téng doanh thu ciia Cong
ty. Do d6, khi ma kinh té thé gi6i con nhiéu bat on da tryuc tiép tac dong dén doanh

thu tir cdc mat hang xuat khau, anh hudng dén san xuat va 1gi nhuédn cia Cong ty.
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~ Sy canh tranh gay gat khong chi tir cac thwong hiéu duoc pham nbi tiéng thé gidi
cling nhu trong nudc, ma con ca ddi voi nhitng san pham kém chét lugng nhung
c6 gia thap, hang gia, hang nhai... da 1am ting sttc ép canh tranh ddi véi cac san
pham cta Cong ty trén thi truong.

- Nha may duoc pham s6 2 Mé Linh cua Cong ty dang hoat dong con gap nhiéu kho
khian do méi dugc dau tu va di vao van hanh. Chi nhanh Thanh phé Ho Chi Minh
m&i cung cd lai, thi trudng con han ché 14 nhitng tré ngai trong viéc nang cao hiéu
qua san xuat ctia Cong ty.

- Dy 4n Trung tdm Duoc va My phiam Viét Nam tai My Dinh 08 nim nay chua
dugc thanh phd giai quyét lam anh hudng khéng nhé dén ké hoach va hiéu qua
hoat dong san xuét kinh doanh cta Cong ty.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cing nganh
8.1. Vi thé ciia Cong ty trong nganh

& Vjthé vé dp nhin biét thwong hiéu:

Tt mgt don vi chi chuyén kinh doanh dugc li¢u trudc ddy hon 10 nam, ké tir sau
khi ¢6 phan héa tir nim 2005, cong ty di vuon 1én tré thanh mot doanh nghiép san xuit,
kinh doanh, xuat nhap khau thudc, cac san pham thuc phim chtic ning, cic san pham co

ngudn goc thdo dugce hang dau ctia nganh.

San phém tan dugc cua Mediplantex dugc ti€u thy rong rai trén thi truong duogc
pham trong nudc va qudc té. Cho dén thoi diém hién nay, san phdm c6 thé manh cia
Cong ty van 1a cac san pham truyén thong nhu nguyén liéu chiét xuat ban tong hop, duoc
liu va tinh dau. Pic biét, thé manh cua Cong ty la t6 chuc tréng trot, chiét xuét 14 thanh
cao hoa vang voi dién tich hang ngan hecta, ning luc mdi nim san xuét duoc trén 10 tin

nguyén li€u Artemisinin, Artesunat, DHA... dat ham lugng 99%, phuc vu xuét khau.
* Vi thé vé chit lwong sin phim:

Tai thoi diém thang 10 nim 2011. Mediplantex da c6 bo phan quan 1y san xuét
chuyén nghiép dé kiém soat chit luong gia cong tai cac nha mdy. BO phin nay danh gia

kha ning ctia cac nha may dé chon 1am dbi tac gia cong san pham thong qua cac tiéu chi:
- Quan diém vé chét luong cuia doi ngii 1anh dao;
- Kha ning quan tri san xuat;
- Mitrc d6 hién dai cua trang thiét bi, may moc;

- Trinh d6 va kinh nghiém san xuat;
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- Trinh d6 va kinh nghiém quan 1y chat luong;
- Muc dd cam két cua dbi tac.

Nho ¥ thitc dé cao chét lugng, cac san phim ciia Mediplantex luon c6 chat luong cao
hon chit lwong trung binh ctia nganh duoc, dat mirc chat lwong hang dau trong nganh dugc.
Hién tai, Cong ty c6 02 nha may san xuét thude tot va hién dai, dat tiéu chuan GMP. Trong
d6 nha may san xuat thudc sb 2 dat tai Mé Linh, Ha Noi dat tiéu chuan GMP — WHO véi 07
day chuyén san xuit thudc tién tién hién dai ngang tim qudc t& nhu: day chuyén vién nén,

day chuyén vién bao dudng, ddy chuyén bao phim ...
& Vjthé vé nguon nhén lyc nganh dwoc:

Con ngudi 1a yéu t6 méu chét tao nén thanh cong trong nganh dugc ndi chung va
Mediplantex néi riéng. Tai thoi diém nam 2011, Mediplantex 1a mot trong nhitng cong ty
hang diu nganh duoc vé cac tiéu chi: Tham nién trung binh ciia nhan vién; mirc thu nhap
trung binh ctia nhan vién; s luong nhan vién. Cong ty c6 doi ngil can bo trén 500 nguoi,
trong d6 c6 127 can bo co6 trinh do dai hoc va trén dai hoc thude cac linh vuc duoc phém,
hoa hoc, kinh té, tai chinh, xay dung, co khi, y khoa, 211 can bd c6 trinh do trung cap, sd

con lai tit ca déu qua dao tao so cap, 1a k¥ thudt vién, cong nhén co tay nghé cao.
* Vi thé vé hé thong phén phéi:

Tai thoi diém 31/12/2011, hé thong phan phdi Mediplantex bao gdm 03 chi nhanh
tai Ha Noi, TP. H6 Chi Minh va Bac Giang, hon 50 nha phan phdi tai khap cac tinh
thanh. Cong ty duoc danh gia 1a c6 mang ludi hé théng phan phdi rong 16n hang dau Viét
Nam. Do d6, su tiép can ciia hang hoa Cong ty véi khach hang tai tat ca cac tinh thanh
dugc dam bao, tao su thong sudt trong qua trinh tiéu thu san pham, ting vong quay cla

hang ton kho.
& Vi thé xét vé khad ning canh tranh:

Tai thoi diém nam 2011, Mediplantex dugc coi 1a mot trong cac cong ty co vi thé
trong nganh duoc vé:

° Thé manh thuong hi¢u;

o Kénh phan phdi hang dau nganh dugc;

° Thé manh vé lya chon va phat trién san phém;
o Thé manh vé quan hé khach hang.

8.2. Trién vong phat trién ciia nganh
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Theo théng ké cua IMS Health, téng doanh sb nganh dugc nam 2008 dat 773 ty USD,
tang truong thuan 4,8% ( loai trir bién dong gid). Trude d6 nganh ndy c6 téc do ting truong
binh quén kha cao, binh quan 10% ( 2000 — 2003) va 7% (2003 — 2007). Pay la muc tang
truong ndi trdi so véi mire ting trudng chung cua kinh té thé gidi va nhiéu nhom nghé khac.
Doanh thu nganh dugc nam 2009 dat 760 ty USD, giam 1,68% so v&i nam 2008.

Doanh thu nganh dwoc thé giéi
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(Nguon.: IMS Health)

Theo dy béo ctia BMI ( Anh), nganh dugc Viét Nam sé& tiép tuc ting trudng binh
quin 25% trong cac ndm téi va dat gia tri gan 2 ty USD vao niam 2013. Thu nhap va doi
séng ctua hon 86 tri¢u nguoi dan Viét Nam dang duoc cai thién va nhu cAu str dung thudc
tang nhanh khién cau vé thudc ngay cang 16n. Vi gan 200 doanh nghiép, nganh dugc chi
dap tmg 50% nhu cau ndi dia.

Hién nay ca nuéc c6 hon 170 doanh nghiép san xuit dugc pham, trong d6 93
doanh nghiép san xuét tan dugce, con lai 1a cac doanh nghi¢p vé dong dugc. Ngoai ra con
c6 6 doanh nghiép san xuét vaccine va sinh phdm y té. Trong thoi gian vira qua, da sb
cac doanh nghiép duogc di tich liy duoc ngudn von kha 16n tir viée gia ting san luong
tiéu thy va mot phan dén tr phat hanh c6 phiéu huy dong vén, nhd vy ma cac doanh

nghi¢p trong nudc cd du kha nang dé ti€p tuc dau tu nang cao hon nita nang lyc san xuat.

TIEU DUNG THUOC BINH QUAN PAU NGUOI

(So' d6 minh hoa tai trang ké tiép)
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Chi tiéu tien thuoc binh quin trén diu ngwéi trong nam
(USD/ngwroi/nam)
25 1 r 35%
- 30%

- 25%

*
»
15 7 - 20%
10 - . . N ) - 15%
10%
5 -
0 - T T T T T T T T T - 0%

2001 2002 2003 2004 2005 2006 2007 2008 2009f 1010f

Neguén: Cuc quan Iv dugc
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Quy mo thi triréng nganh dwge Viét Nam
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Wguén: Hiép hoi san xudt kinh doanh Duoc Viét Nam )

Thudc san xuét trong nuéc dang c¢b gang thoat ra khoi nhitng danh muc hoat chit
generic, huéng toi nhitng nhom thude dang ting ty 18 sir dung, thudc chuyén khoa (nhu:
thudc tim mach, tiéu duong, than kinh, ndi tiét, ...). Cac dang bao ché ciing dugc phat

trién hon (nhu: thudc tac dung kéo dai, thude tiém déng kho, thude sui bot, ...).

Trong nhirng nam gan day, nén kinh té - xa hoi phat trién, doi song cia nguoi dan
dugc nang cao, chi ti€éu cho thudc hang nam tang dan. Véi 191 thé vé dan s6 dong va tré,
Viét Nam la mot thi truong ti€u thu tiém nang do1 voi cac doanh nghi€p san xuat thude

trong nudc ciing nhu da qudc gia. Do d6, cac doanh nghiép trong nude phai ddi mit voi
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su canh tranh gay gét tlr cac dbi thu nuée ngoai, dac bi¢t khi thoi han bao hd cac doanh
nghiép duoc trong nudc khi gia nhap WTO di sap hét. Tuy nhién, véi loi thé sin co cing
cac wu dai hién tai vé gia ca, thué suét... ctia Chinh phu, cic doanh nghiép trong nuéde cé
thé tan dung thoi co ndy tap trung dau tu xay dung hé thong nha xuwong, mua may moc
thiét bi san xuat, cai tién cong nghé, déng thoi mo rong thi phan ra nudc ngoai.

S lrgng doanh nghiép dat chuan
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Su phat trién cta nganh dugc duoc phan loai theo 4 cép do theo tiéu chuan cua
WHO:

Mirc d¢ 1: Phu thudc hoan toan vao nhap khau.
Mire dp 2: San xuét duge mot sé Generic, da s phai nhap khau.

Mire do 3: Co cong nghiép dugc ndi dia san xuat Generic, xuat khau dugc mot so6
dugc pham.

Mire dé 4: San xuat duoc nguyén liéu va phat minh thuéc mai.

Theo dénh gia cua céac to chic y té thé gigi (WHO), cong nghiép duoc Viét Nam
dang & mic do phat trién tir 2.5 - 3 theo thang phén loai nhu trén. Cap do nay co6 nghia la
nén cong nghiép dugc pham ndi dia c6 kha ning san xuat 1 sd loai thudc tén gbc
(generics), nhung da s van phai nhap khau va ciing c6 xuat khau 1 sb cc san pham. Tuy
nhién, khach quan nhin nhan thi nganh duoc Viét Nam hién nay chi dang ¢ giita cap do 1
va 2. V6i cac du bao vé toe do ting trudng ctia nganh dugc va dinh hudng phat trién cia
cac co quan quan 1y, c¢6 thé nhan thiy ring trién vong cta nganh dugc tai Viét Nam 13 rat
kha quan.

BAOVIET ‘i\ Securities Trang 53

CHUNG KHOAN BAO VIET



MEDIPLANTEX -JEE: BAN CAO BACH

8.3. Danh gia vé sy phut hop dinh huéng phat trién cia Cong ty véi dinh hwéng

ciia nganh, chinh sich Nha nuéc, va xu thé chung trén thé gisi

Theo nhu chinh sach phét trién bén vitng ctia Chinh phua, nganh dugc trong twong
lai hira hen nhiéu tiém ning phat trién. Nam bat dugc van dé nay, cong ty da co nhing
chién luoc phat trién cu thé, virg chic phu hop véi dinh hudng ciia Nha nude trong giai

doan tiép theo:

a) Sdn xudt, kinh doanh, dau tw

— Cong ty khan truong nghién ciru, trién khai cic du 4n xdy dung nha may san
xuat thudc dat tiéu chuan GMP-WHO, tién t4i dat tiéu chuan GMP-FDA (
FDA: co quan giam sat chat luong thudc bd y té M¥). Dic biét trong thoi gian
tGi, CONg ty tip trung moi ngudn luc dé hoan thanh va di vao van hanh day
chuyén san xuat thudc khang sinh tai nha médy so 1.

— Cong ty chu trong dau tu phat trién san xuit theo hudng cong nghiép, san xuét
cac loai thudc c6 gia tri cao, déy manh nghién ctru, tao ra nhiéu mat hang méi

duoc nguoi tiéu dung wa chudng va ¢ gia tri kinh té cao.

— Poi ngil can bd thuong xuyén cap nhat tinh hinh nghién ctru phét trién cac san
pham méi trén thi truong qudc té, tir d6 phat trién, mo rong danh muc san
pham kinh doanh ctia Cong ty; xtc tién cac hoat dong lién doanh, hop tac véi
cac hang dugce pham ndi tiéng trong nude va trén thé gisi.

— Cong ty mo rong hon nira hé théng phan phdi trén khip ca nude, thanh 1ap
thém chi nhanh tai mot sb tinh, thanh phé 16n. Phat trién thém cac cua hang,
dai 1y phan phdi san pham ctia Cong ty.

— Cong ty diy manh diu tu, phat trién cac mit cong tic quan 1y chat luong,
nghién ciru phat trién quan 1y kinh té tai chinh, phat trién thuong hiéu, mo
rong phat trién thi truong trong nudc va nudc ngodi, timg bude qubc té hoa
hoat dong cua cong ty trén cac mat quan ly chét luong kinh té, thuong hiéu,
nhan luc thich tng v&i yéu ciu cta hoat dong kinh doanh mang tinh chat toan

cau ngay cang cao.

— Trong tuong lai, Cong ty huéng san pham ctia minh téi thi trudng nudc ngoai,
khai thac thi trudng tiém ning trong khu vuc va trén thé giéi.

— Thue hién ddy manh cic chuong trinh tiép thi, quang ba thuong hiéu, tao dung
hinh 4nh thwong hi¢u tét trong long nguoi tiéu ding; xay dung thuong hiéu
Mediplantex tro thanh thuong hiéu néi tiéng va dugc yéu thich.

— Cong ty tién hanh hop tac véi cac t6 chirc va ca nhan thudc moi thanh phan
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kinh té, trong nudc va nude ngoai trén co s& hop tac cling phat trién.
b) Tai chinh
— Cong ty huéng t6i chinh sach chi tra ¢6 tirc 6n dinh, tao 1ong tin va ning cao
loi ich cho ¢ dong va nha dau tu.

— Chu trwong duy tri tinh hinh tai chinh lanh manh va 6n dinh, ning cao hiéu
qua quan ly tai chinh dugc Ianh dao Cong ty dac biét chu trong.

— Cong ty chu dong trong viée tim ngudn vén c6 chi phi thip dé dau tu mang lai
hiéu qua san xuat kinh doanh cao.
C) Nhén lyc
— Cong ty xay dung ché do dai ngd hap din nham thu hat thém nhiéu nhan lyc
c6 lao dong, dac biét la dbi vé6i cac Duogc si dai hoc.
— Cong tac thyc hién tré hoa nguén nhan luc, dao tao ddi ngli can b giau kinh
nghi¢m, tdm huyét va tan tuy luoén dugc Cong ty chu trong.

— Chinh sach luong thuong thudng xuyén duoc cai tién theo hudng co loi cho
ngudi lao dong, tao dong luc hon nira thiic day sang tao va dong gop tich cuc
cta can bg cong nhan vién.

— Ban lanh dao Cong ty thudng xuyén phat dong va to chirc cac phong trao thi
dua trong san xuét, phat huy sang tao, cai tién ting ning suét, tiét kiém trong
san xuat dé nang cao hiéu qua hoat dong ctia Cong ty.

9. Chinh sach ddi v6i nguoi lao dong
9.1. Tinh hinh lao dong

Tong s6 lao dong cua Cong ty tai thoi diém 31/03/2012 1a 531 ngudi, co cau lao

dong theo trinh d§ duoc thé hién trong bang sau:

e Loai hop dong lao dong (HPLD) 531 100
- HBLD khong x4c dinh thoi han 448 84,37
- HBLDb ngén han 83 15,63

e Trinh do dao tao 531 100
- Pai hoc va trén dai hoc 121 22,79
- Trung cép 219 41,24
- So cAp & cOng nhan 191 35,97

(Nguon: Mediplantex)
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9.2. Chinh sach ddi véi ngudi lao dong
a)  Ché dp lam viéc

Cong ty to chtrc 1am viéc 8h/ngay, 5 ngay/tuan, ché do nghi theo quy dinh cua luat
lao dong. Pbi voi trinh duoc vién va nhan vién ban hang, thoi gian lao dong linh hoat
nhung dam bao hiéu qua, tién do kinh doanh va tuan thi theo quy dinh cta phap luat. Khi
co yéu cau dot xuét vé tién d6 kinh doanh, cac nhan vién cua Cong ty c6 trach nhiém lam
thém gio. Cong ty dam bao quyén loi cho nguoi lao dong theo quy dinh cia Nha nudc va
c6 dai ngd thoa dang cho ngudi lao dong. Thoi gian nghi phép, nghi 18, Tét, nghi dm thai
sdn cua can by cong nhan vién Cong ty dugc dam bao theo dung quy dinh cuia Bo Luat

lao dong.
b) Chinh sdch tuyén dung, dao tgo

»  Tuyén dung: Muc tiéu tuyén dung cua Cong ty 13 thu hut nguoi lao dong c6 ning
lwc vao 1am viée cho Cong ty, dap tng nhu cdu mo rong hoat dong san xuét kinh
doanh. Tuy theo ting vi tri cu thé ma Coéng ty dé ra nhimg tiéu chuin bit budc
riéng, song tat ca cac chirc danh déu phai dap tmg cic yéu cau co ban nhu: c6 trinh

d6 chuyén mon co ban, c6 ¥ thirc phat trién nghé nghiép va c6 tinh ky luét cao.

Can bd quan 1y phai tot nghiép dai hoc chuyén nganh, nhiét tinh, ham hoc hoi, yéu
thich cong viéc, chil dong trong cong viée, c¢6 ¥ tudng sang tao, ¢ ning luc to chuc,
quan 1y, 1anh dao nhom. Péi vdi cac vi tri quan trong, cac yéu cau tuyén dung kha
khat khe, v6i cac tiéu chuan bat budc vé kinh nghiém cong tac, tu duy logic, phan
doan nhanh nhay, linh hoat, tinh quyét doan cao ciing nhu nhing kha ning phan tich

va trinh d¢ ngoai ngf, tin hoc.

= Chinh séch thu hidt nhan tai: Cong ty c6 chinh sach luong, thuong dic biét dbi véi

cac nhan vién giodi va nhiéu kinh nghi¢m trong cac linh vuc lién quan, mdt mat dé
gilt chan nhan vién 1au dai, thu hat nhan lyc gioi tir nhiéu ngudn khac nhau vé 1am
viéc cho Cong ty. Ngoai ra hang nim, Cong ty con cit CBCNV di dao tao dé nang
cao trinh d6 kién thirc va nghiép vu.

C) Chinh sdach lwong va thuwong

»  Chinh sach lvong: Ngoai viéc xay dung thang, bang luong theo quy dinh cua Nha

nudc dé dam bao thuc hién cac ché do Bao hiém xa héi, Bdo hiém y t€ doi voi can
bd cong nhan vién, Cong ty xay dung chinh sach luong theo hé suat nang suat ctia

tung c4 nhan va dya trén tinh hinh kinh doanh ctia Cong ty.

»  Chinh sdch thuéng: Nham khuyén khich dong vién su gia ting hiéu qua dong gop,
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ngodi cac quyén loi duoc quy dinh boi Luat Lao dong, CBCNV trong Cong ty con
dugc hudng mot sé quyén loi khac nhu duoc vu tién mua cd phiéu ciia Cong ty.

Mirc do wu dai tiy

nhim nang cao doi sdng tinh thin, ddy manh tinh than doan két, gin bo voi Cong ty

cua CBCNV.

»  Bdo hiém va phiic lpi: Viéc trich ndp bao hiém xa hoi, bao hiém y té dugc Cong ty

trich ndp dung theo quy dinh ctia phap luét.

»  Khuyén khich: Dé khuyén khich CBCNV nang cao trinh d6 chuyén mén tir bic Pai

hoc 1én trinh do Thac si, trong thoi gian di hoc, Cong ty van tra luong 100% va 50%
tién thuong. Cong ty xdy dung ché do thudng theo trinh do chuyén mon, theo cip

bac quan 1y va nang suat lao dong gin voi hiéu qua SXKD.
10. Chinh séch ¢ tirc

Cong ty sé chi tra co tirc cho cic co dong khi kinh doanh c6 14i va di hoan thanh
cac nghia vu ndp thué, cac nghia vu tai chinh khac theo quy dinh cua Phap luat, ngay khi
tra hét s6 co tirc da dinh, Cong ty van dam bao thanh toan day du cac khoan ng va cac
nghia vu tai san khac dén han phai tra. Ty 18 c¢0 tirc s& duoc Dai hoi dong C6 dong quyét
dinh dua trén co s¢ dé xuat ciia Hoi dong Quan tri, voi cin ctr 1a két qua hoat dong kinh

doanh cua nam hoat dong va phuong 4n hoat dong kinh doanh ctia cac nam téi.

TINH HINH CHI TRA CO TUC QUA CAC NAM

Niam Ty 1é chi tra co tirc Ghicha

2009 12 % Theo NQ DHCD ngay 22/04/2010
2010 6% Theo NQ DHCD ngay 26/04/2011
2011 10% Theo NQ BPHCD ngay 30/03/2012

Nguén: Mediplantex
Cong ty du kién thuc hién viéc chi tra cd tic ndm 2011 cho cac c6 dong cua
Mediplantex vao Quy III nam 2012.
Cong ty du kién ty 18 tra cb tirc/von diéu 18 1a tir 10 - 12% trong nhitng nam tiép
theo.
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11. Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban

Nim tai chinh ctiia Cong ty bit dau tir ngay 01 thang 01 va két thiic vao ngay 31
thang 12 hang nam. B4o cdo tai chinh cua Cong ty dugc tinh bang déng Viét Nam, duoc
1ap va trinh bay phu hop véi cac chuan muc va ché d6 ké toan Viét Nam.
a)  Trich khéu hao tai sin cé dinh

Tai san ¢ dinh hitu hinh, tai san ¢6 dinh v6 hinh duoc ghi nhan theo gia géc.
Trong qué trinh st dung, tai san ¢ dinh hitu hinh, tai san cb dinh v6 hinh duoc ghi nhan

theo nguyén gia, hao mon liiy ké va gid tri con lai. Khau hao duogc trich theo phuong
phap duong thang. Thoi gian ap dung khau hao:

- Nha cira, vat kién trac 06-50 nam
- May moc, thiét bi 03-15 nam
- Phuong tién van tai 06-10 nam
- Thiét bi quan ly 03-10 nam
- Tai san ¢ dinh khéc 03-05 nim

b)  Thu nhdp binh quin

Cong tac tién lwong, nang luong dinh ky, diéu chinh luong theo yéu cau cong tac
ctia ngudi lao dong trong Cong ty duoc thuc hién dung quy ché d3 ban hanh. Nam 2011,
thu nhdp binh quan cta ngudi lao dong 13 4,9 tridu dong/nguoi/thang.
¢)  Thanh todn cdc khodn no dén han

Cong ty thuc hién tdt cac khoan no dén han. Can clr vao cc bao céo kiém toan
niam 2010 va theo bao cdo Quyét toan dén 31/03/2012 ctua Cong ty, Mediplantex di thanh
toan dung han va day du cac khoan no.
d)  Cdc khodn phdi ngp theo ludt dinh

Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué xuit nhap khau
va cac loai thué khac theo dung quy dinh.

Tinh dén thoi diém 31/03/2012, tinh hinh thanh toan cic khoan phai ndp theo luat
dinh cua Cong ty C6 phan Dugc Trung wong Mediplantex nhu sau:

(Pon vi tinh: dong)

Noi dung S6 du ngay S6 da nff)p tinh dén S con p%lé)li nop tinh dén
31/03/2012 thoi diém hién tai thoi diém hién tai (*)
1 | Thué TNDN 889.366.724 889.366.724 -
2 | Thué GTGT 447.741.730 447.741.730 -
3 | Thué TNCN 69.741.530 9.071.721 60.669.809
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S6 du ngay S6 danop tinh dén SO con phai ndp tinh dén
31/03/2012 thoi diém hién tai thoi diém hién tai (*)

Thué XNK 99.933.426 86.436.200 13.497.226

Téng ‘ 1.506.783.410 1.432.616.375 74.167.035

MEDIPLANTEX BAN CAO BACH

T N6i dung

(Nguon: BCTC Quyét todn Quy 1/2012 va thong tin ciia Mediplantex)
(*) S6 thué phai ndp ciia Quy 1/2012 nhung chiea dén han nép.

e)  Cdc khodn ddu tw dai han khdc

Céc khoan dau tu dai han khac ciia Cong ty qua ting thoi diém nhu sau:
(Pon vi tinh: dong)
31/03/2012

31/12/2009 31/12/2010

1.395.523.427 100.000.000 100.000.000

1 | Pau tu dai han khac

(Nguon: BC kiém toan nam 2010, 2011, Quyét todn Quy I/2012 va théng tin ciia Mediplantex)
Tinh dén thoi diém 31/03/2012, khoan dau tu dai han khac c¢6 sé du 100.000.000
ddng cua Cong ty Co phan Dugc Trung wong Mediplantex cu thé nhu sau:

(Pon vi tinh: dong)

STT Noi dung 31/03/2012
1 | Pau tw dai han khac 100.000.000
Trong do:
- DcA{u tu"‘mua 10.000 ¢6 phiéu (ménh gid 10.000 dong) ciia Cong 100.000.000
ty co phdan Duoc Tuyén Quang

(Nguon: BCTC Quyét toan Quy 1/2012 ciia Mediplantex)
f) Trich ldp cdc quy theo ludt dinh
Cong ty ludn thyc hién trich 1ap cac quy theo quy dinh: Quy du phong tai chinh,

quy dau tu phat trién, quy khen thudng phic loi. Hién tai s du cac quy ciia Cong ty nhu
sau:.

(Pon vi tinh: dong)

31/12/2010

31/12/2011

31/03/2012

Quy dy phong tai chinh 2.763.900.994 2.952.295.213 2.952.295.213
Quy dau tu phat trién 1.531.134.413 1.719.528.632 1.719.528.632
Quy khen thuéng, phuc lgi 294.649.573 313.465.973 258.330.973

Téng cong

4.589.684.980

4.985.289.818 \

4.930.154.818

(Nguon: BC kiém todn nam 2010, 2011 va Quyét todn Quy 1/2012 ciia Mediplantex)
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g) Téng dw no vay

(Pon vi tinh: dong)
31/12/2010 31/12/2011 31/03/2012

Khoan muc

Tong so : Tong so : Tong so

Vay va no ngan han 98.181.235.472 - 88.695.472.649 - 100.794.948.218 -

Vay va ng dai han 5.397.556.123 | - 2.204.918.014 | - 1.904.918.014 | -
(Nguon: BC kiém todn nam 2010, 2011 va Quyét todn Quy 1/2012 ciia Mediplantex)

Cong ty ludn thanh toan cac khoang no diy du va dung han, dam bao uy tin cta

Cong ty d6i véi cac nha cung cp va cac to chire tin dung.
Céc khoan vay ctiia Cong ty tai thoi diém 31/12/2011 va 31/03/2012 nhu sau:

(Pon vi tinh: dong)

Don vi cho vay

31/12/2011 31/03/2012
| | VAY NGAN HAN 88.695.472.649 100.794.948.218
1 | Ngan hang Cong thuong Péng Pa 20.374.975.275 26.802.368.279
2 | Ngan hang Pau tu va Phat trién Viét Nam 37.985.557.084 26.464.475.550
3 | Vay ngoai t€ ngan hang (VCB) 6.180.709.000 16.913.283.746
4 | Vay ngin han khéc tai vin phong 22.369.221.290 28.781.929.043
5 | Vay ngan han khéc tai chi nhanh Bic Giang 1.785.010.000 1.832.891.600
Il | VAY DAI HAN 2.204.918.014 1.904.918.014
1 | Vay dai han ngan hang 2.204.918.014 1.904.918.014

(Nguon: BC kiém toan nam 2009, 2010 va nidm 2011 ciia Mediplantex)
Céc khoan vay ngdn han c6 1di suat dugc diéu chinh theo 13i sudt thi trudng cho
tung khoan vay. Trong nam 2011, Cong ty c6 cac khodn vay ndi dung nhu sau:
Dbi v6i khoan vay ctia Ngan hang Ngoai thuong c6 thdi gian vay 6 thang 14i suat
19,5%/nam. Khoan vay nay nham nhap thudc va nguyén liéu san xuét thudc.
Dbi v6i khoan vay ctua Ngan hang Cong thuong Déng Pa c6 thdi han vay 6 thang
1ai suat 19%/nam. Khoan vay nham muc dich mua bao bi, nguyén vat liéu dé san xudt

thudc va mua hang thudc trong nudc, duoc liéu dé ban cho cac Bénh vién.
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Pbi v6i khoan vay ciia Ngan hang Pau tu va Phat trién Viét Nam, céac khoan vay
ngan han huy dong khac va khoan vay ngan han cta Chi nhanh Bic Giang nham muc
dich mua bao bi, nguyén vat liéu, t duoc dé san xuét thudc. Cac khoan vay ¢ thoi han
vay 6 thang I&i suit 18%/ nam.

h)  Tinh hinh cong no hién nay

#* Cdc khodn phdi thu

(Pon vi tinh: dong)

31/12/2010 ‘ 31/12/2011 31/03/2012

Phai thu tir khach hang 112.086.828.032 156.492.390.954 155.854.907.442
Tra trude cho nguoi ban 4.338.082.437 3.147.812.858 2.908.579.914
Céc khoan phai thu khac 957.387.427 937.440.497 750.687.583
Du phong phai thu ngan han - (500.000.000) (500.000.000)
kho doi

Téng cong 117.382.297.896 ‘ 160.077.644.309 159.014.174.939

(Nguon: BC kiém todn nam 2010, 2011 va Quyét todn Quy 1/2012 ciia Mediplantex)

Khoan Dy phong phai thu ngan han khé doi cua cong ty duoc trich 1ap cho cac

khoan thu céng no khé doi cu thé nhu sau:

+ Khdch hang tai hiéu thuée Céng ty dwege Qudn 3, Tp. HCM:  176.863.000 dong;

+ Khéch hang tai Cong ty Thuwong mai dwoc Gia Dinh: 141.899.996 dong;
+ Trinh dwgc vién: 180.000.000 dong;
Téng cong: 500.000.000 dong.

(Nguon: Théng tin 7r Mediplantex)

Hoat dong ctia Cong ty 1a nhap khau, san xuat va phan phdi dugc pham nén céc
khoan phai thu luén chiém ty trong twong dbi 16n so véi téng tai san. Tuy nhién, diéu nay
cling cho thay hoat dong ciia Cong ty van tot, viéc ban va phan phdi hang héa van dién ra
binh thudng, hang ciia Cong ty van duoc tiéu thu manh mé trén thi trudng. Do dic diém
hoat dong cua nganh dugc, Cong ty luon co ché do hd tro tin dung ddi voi khach hang

v6i thoi gian tra cham tir 3 dén 6 thang.

Chi tiét cac khoan phai thu khac ctia Cong ty tai thoi diém 31/03/2012 nhu sau:

(Pon vi tinh: dong)

Chi tiéu 31/12/2011 31/03/2012
Cic khodn phai thu khac 937.440.497 750.687.583
4+ Vin phong 844.857.697 646.331.552
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80.000.000
24.35.031

4 Chi nhanh Béc Giang
< Chi nhanh Mé Linh

80.000.000
12.582.800
937.440.497

Tong cong

(Nguon: BC kiém todn nam 2010 va ndm 2011 ciia Mediplantex)

Tinh dén thoi diém 31/03/2012, cac khoan phai thu khac ciia Cong ty C6 phan

Dugc Trung uvong Mediplantex cu thé nhu sau:

(Pon vi tinh: dong)

STT Noi dung 31/03/2012
1 Cac khoan phai thu khac 750.687.583
% Vin phong 646.331.552
Trong do: Lai chdm tra 531.139.832
Phai thu khac 115.191.720
< Chi nhanh Bic Giang 80.000.000
Trong do: Phdi thu dat coc bdo lanh 80.000.000
<+ Chi nhanh Mé Linh 24.356.031

(Nguon: BCTC Quyét todn Quy 1/2012 va Thong tin ciia Mediplantex)

+ Cdc khodn phdi tra

Khodn muc

Nam 2010

Niam 2011

( Pon vi tinh: dong)

Quy 1/2012

No ngin han 182.099.056.152 230.629.304.575 242.307.181.038
Vay va ng ngan han 08.181.235.472 88.695.472.649 100.794.948.218
Phai tra cho nguoi ban 61.084.681.205 112.969.388.732 111.114.240.574
Ngudi mua tra tién trude 1.878.613.024 3.207.485.635 4.284.637.948
Thué va cac khoan phai nop 1.257.389.626 3.114.563.467 1.499.783.410
Phai tra cong nhan vién 772.063.701 1.508.496.423 1.099.007.443
Chi phi phai tra 1.530.424.507 3.531.241.284 5.441.207.529
Phai tra, phai ngp khac 17.099.999.044 17.289.190.412 17.815.024.943
Quy khen thuong phuc lgi 294.649.573 313.465.973 258.330.973
Ng dai han 5.457.169.723 2.377.568.146 2.077.568.146
Vay va ng dai han 5.397.556.123 2.204.918.014 1.904.918.014
Du phong tro cAp mét viée lam 59.613.600 172.650.132 172.650.132
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Nam 2010

MEDIPLANTEX BAN CAO BACH

Nam 2011

Quy 1/2012

Khoan muc

Tong 187.556.225.875 233.006.872.721 244.384.749.184
(Nguon: BC kiém toan nam 2010, 2011 va Quyét todn Quy 1/2012 ciia Mediplantex)

Pbi voi Cong ty C6 phan Duge Trung wong Mediplantex, khach hang thuong tng
trude tién véi sd lwong 16n vao thoi gian quy IV cta ndm va quy I cta nim sau. Do vay,
gia tri khoan ngudi mua tra tién truée ludn 10n vao thoi diém cudi nim va dau nam tiép
theo, giam trong nim. Cac khoan ng phai tra ciia Cong ty twong ddi 6n dinh qua céc nim,

dam bao cho Cong ty hoat dong hi¢u qua.

Chi tiét cac khoan phai tra, phai ndp khac ctia Cong ty tai thoi diém 31/03/2012

nhu sau:
Chi tiéu 31/12/2011 31/03/2012
Cac khoan phai tra, phai ngp khac 17.289.190.412 17.815.024.943
< Van phong 16.983.354.882 17.468.098.979
4 Chi nhanh Béc Giang 298.413.086 278.693.936
# Chinhanh Tp. HCM 7.422.444 63.225.795

Tong cong

17.289.190.412

17.815.024.943

(Nguon: BC kiém todn nam 2011 va Quyét todn Quy 1/2012 ciia Mediplantex)
Tinh dén thoi diém 31/03/2012, cac khoan phai tra, phai nop khac cua Cong ty Co
phan Duoc Trung wong Mediplantex cu thé nhu sau:

(Pon vi tinh: dong)

STT Noi dung 31/03/2012
1 Cac khoan phai tra, phai ngp khac 17.815.024.943
% Vin phong 17.468.098.979
Trong dé: Céng ty Xay ldp dién nuéc tra trude cho Cong ty 11.626.102.164
theo Hop dong Pau tw Dy dn.
Céng ty Xdy dung Truwong Giang ddt coc tién tai Cong ty. 4.132.811.695
Phai trd vé ¢ tirc nam 2010 474.010.533
Phdi tra vé tién thué dat 400.000.000
Phdi tra thué TNCN khdu trir tai nguon 173.008.537
Phdi trd vé BHXH 44.949.733
Kinh phi cong doan 137.613.358
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STT Néi dung 31/03/2012
Bdo hiém thdt nghiép 54.224.759
Phdi tra vé dé tai 422.800.000
Tai san thira cho giai quyét 2.578.200
4+ Chi nhanh Bic Giang 278.693.936
Trong do: Phdi trd vé hang khuyén mai 218.693.936
Tién ddt coc ciia nhéan vién méi 60.000.000
4 Chinhanh Tp. HCM 63.225.795

(Nguon: BCTC Quyét toan Quy 1/2012 va thdng tin ciia Mediplantex)

11.2.  Céc chi tiéu tai chinh chi yéu

Chi tiéu Nam 2010 Nam 2011
1. Chi tiéu vé kha ning thanh toan
- Hé s6 thanh toan ngén han (TSLD/No ngén han) 1,07 lan 1,08 lan
- Hé s6 thanh toan nhanh (TSLP-Hang ton kho)/No¢ ngin han 0,69 lan 0,73 lan
2. Chi tiéu vé co ciu von
- Hé s6 no/Tong tai san 0,65 lan 0,69 lan
- Hé s6 no/Vén chit s6 hitu 1,85 lan 2,25 vong
3. Chi tiéu vé niing lwe hoat dong (1in)
- Vong quay hang ton kho (Gi4 von hang ban/Hang ton kho binh quan) 5,65 vong 6,93 vong
- Vong quay tai san (Doanh thu thuan/Téng tai san binh quén) 1,59 vong 1,87 vong
4. Chi tiéu vé kha niing sinh 10i (%)
- Loi nhuén sau thué/Doanh thu thuan 0,77% 0,92%
- Loi nhuan sau thué/Vén cha s¢ hiru binh quan 3,64% 5,26%
- Loi nhuan sau thué/Téng tai san binh quan 1,22% 1,72%
- Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan 0,97% 1,16%

(Nguon: BCTC kiém todn nam 2011 ciia Mediplantex)

& Vé kha ndang thanh todn: Hé sb thanh toan (bao gdm 02 chi tiéu 1a hé sé kha ning

thanh toan ngdn han va hé s6 kha ning thanh toan nhanh) 1a chi s6 thé hién kha ning

thanh toan cac khoan no ngdn han khi dén han tra no ctia Cong ty. Chi s6 vé kha ning

thanh toan ngén han cta Céng ty C6 phan Duogc Trung uwong Mediplantex nam 2010,
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2011 ludn dugc duy tri & mirc 16n hon 1. Piéu nay cho thay Cong ty di dam bao duoc
kha ning thanh toan no ngan han. Do doanh nghiép phai thuc hién vay ngan hang dé
bd sung von luu dong phuc vu hoat dong san xuat nén chi phi tai chinh 16n, chiém ty
trong cao trong tong chi phi. Hé s6 thanh todn nhanh cta Cong ty 1a 0,73, do dic thu
cia Cong ty 13 san xuét thudc co vong quay vén cham (9 — 12 thang), ty 1¢ hang ton
kho cao.

& Vé co cau von: Hién nay, hé sb6 ng cua Mediplantex la tuong ddi 16n. Piéu nay dugc
giai thich 1a do Cong ty dang thuc hién vay no dé dau tu nang cip nha may sé 1. Do
vbn chi s¢ hiru cua Cong ty duoc dung dé dau tu xdy dung nha may san xuét sb 2,
nang cap nha may sd 1 nén von luu déng st dung cho hoat dong san xuét cuia Cong
ty chii yéu dua vao ngudn vén di vay. Tuy nhién trong thoi gian toi, khi ddy chuyén
san xuat ciia nha may di vao hoat dong, doanh thu ctia Cong ty ting manh thi Cong
ty s& han ché dan viéc phu thudc vao ngudn von vay.

= Vé nang lwc hoat dong: Nam 2011, vong quay hang ton kho 1a 6,93 lan, twong duong
v6i ky chu chuyén binh quan khoang 52 ngay. Pay 1a gia tri thoi gian trung binh cua
hang nhap khau va hang san xuat. Trong thoi gian tdi, khi Cong ty ddy manh hoat
dong marketing, phat trién hé thong phan phdi sé giup ddy nhanh vong quay cua hang
t6n kho 18n rat nhiéu.

@ Vé kha ndng sinh loi: Nhin chung giai doan 2010-2011 la giai doan con nhiéu bién
dong kho khan dbi véi tat ca cac doanh nghiép trong nén kinh té, chi phi i vay ma
Cong ty phai tra luén ¢ mic cao do bién dong 13i suat trén thi truong. Thém vao do,
viéc diéu chinh ty gid h6i doai da 1am cho hoat dong nhap khau thudc ctia Cong ty gip
rat nhiéu kho khin, anh huong dén hiéu qua hoat dong cta cong ty. Gia von thude
nhap khau cao nhung Cong ty khong duogc thuc hién ting gia thuée do gip phai chinh
sach on dinh gia thudc ctia nganh Duoc va su canh tranh ctia cac ddi thu trong nganh.
Diéu nay anh hudng rat 16n t6i cac hé sb vé kha ning sinh 15i ciia Cong ty. Do c¢6 tam
nhin va chién luge trong kinh doanh nén hiéu qua hoat dong san xuat kinh doanh cta
Cong ty nam 2011 da khac phuc dugc nhimg khé khin va tién by dang ké.

12. Héi dong quan tri, Ban Tong Giam ddc, Ban kiém soat, Ké toan truéng

12.1. Danh sach thanh vién Hoi dong quan tri

Ho va tén Niam sinh  S6 CMND Chirc vu
1 | Trdn Binh Duyén 02/03/1947 | 011800636 | Chu tich HPQT
2 | Poan Thi Hong Thuay 18/09/1951 | 011095016 | Uy vién HPQT
3 | Phung Minh Diing 17/10/1973 | 011927545 | Uy vién HDQT
4 | Ha Xuan Son 24/07/1964 | 012006378 | Uy vién HDQT
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Ho va tén Nimsinh  S6 CMND
5 | Nguyén Thi Toan 03/11/1963 | 011346707 | Uy vién HDQT
6 Tran Hoang Diing 12/04/1960 | 023771087 | Pho Chu tich HBDQT
7 | Vii Anh Tuén 14/05/1963 | 020163804 | Uy vién HDQT
SO YEU LY LICH
a) Chii tich HPQT - Ong Tran Binh Duyén
- Hovateén: Tran Binh Duyén
- Gidi tinh: Nam
- S6 CMND: 011800636
- Ngay cép: 01/02/2007 Noi cap: Cong An Ha Noi
- Ngay thang nam sinh: 02/03/1947
- Noi sinh: Tinh Ha Nam
—  Qubc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Huyén Ly Nhan - Tinh Ha Nam
- Dia chi thuong tra: S6 10 ngd183 Ping Tién Pong, Péng Pa, Ha Nbi.

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon :

Qua trinh céng téc:

04.38643363
10/10
Duoc si Chuyén khoa II; Thay thudc uu ta

+ Tir 1975 dén nam 1978 : Quyén Quan Pdc Phan Xudng san xuat duoc pham

XN Duoc pham Son la.

+ Tur 1978 dén 1982:
+ Tir 1982 dén 1990 :

+ T 7/1990 dén 3/1997 :
+ Tt 4/1997 dén 4/2005 :

Ph6 Phé cht nhiém CTY Duoc phidm Son La
Giam dbc Xi nghiép Lién hiép Dugc Son La
Phé Giam dbc Cong ty Duoc Liéu TW I
Giam doc Cong ty Dugc Liéu TW I

+TUr 4/2005: Cha Tich HPQT kiém Tong giam déc CTY CP Dugc TW

Mediplantex.

+ Tir 10/2009 dén nay :

Chu tich HDQT CP Dugc TW Mediplantex.

Chtrc vu cong tac hi¢n nay: Bi thu dang uy Cong ty, Chu tich HDQT CP Duogc

TW Mediplantex

Céc chuc vy hién dang nim gitr tai td chue khac: Uy vién chép hanh Ho1 hoa hoc
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VN, Hoi Dugc liéu VN, Hoi tinh ddu my pham VN, Hoi SXKD vira va nho Ha

Noi.

~ S0 ¢6 phan nim giir: 252.960 cd phin

= Trongd6:  + S& hitu: 252.960 co phan.

+ Pai dién s hiru : 0 ¢d phﬁn.

- Nhirng nguoi co6 lién quan ndm giilr ¢6 phiéu :

Ho va tén Quan h¢ v6i nguoi khai S6 ¢6 phan nim gitr
1 Nguyén Thi Lan Vo 5.700
2 Tran Thuy Loan Con 5.600

- Hanh vi vi pham phap luat: Khong

~  Quyén loi mau thudn véi Cong ty : Khong

~  Loi ich lién quan t6i to chirc dang ky niém yét: Khong

~  Céc khoan ng dbi voi Cong ty: Khong

b) Uy vién HPQT — Ba Poan Thi Hong Thity

- Hovatén:

- Gioi tinh:

- S6 CMND:

- Ngay cap:

- Ngay thang nam sinh:

- Noi sinh:

- Qubc tich:

- Dan toc:

- Qué quan:

- bia chi thuong tra:

- DT lién lac ¢ co quan:
- Trinh d0 van hoa:

- Trinh d6 chuyén mon :

- Qua trinh cong tac:

+ T 1975 dén nam 1978 :

+ Tur 1979 dén 1981 :
+ Tir 1984 :
+ Tu 1986 :

Poan Thi Hong Thuy

Nir

011095016

02/07/2000 Noi cap: Cong An Ha Noi
18/09/1951

Tinh Cao Bang

Viét Nam

Tay

Huyén Hoa An - Tinh Cao Bang

S6 137 Trung Liét - Quan Pong Pa - Ha Noi.
04.38647416

10/10

Duoc si Bai Hoc

Phu trach k¥ thuat kho C3 Vinh Phu

K¥ thuat tai td thude Bic Cong ty Duoc Liéu TW I
Pho phong Kho Ha Noi Cong ty Dugc Liéu TW 1
Truong kho Ha N§i Cong ty Dugc Liéu TW I
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+ Tu 1991 : Trudng Phong Ké hoach kinh doanh
+ Tir 10/1996 dén 3/2005 : Phé Giam dbc Cong ty Duoc Lidu TW I
+ Tir 4/2005 : Phé CT HPQT, Phé Tong giam ddc kiém trudng

phong Kinh doanh Marketing CP Dugc TW Mediplantex.

+ Tir 10/2009 dénnay :  Tong Giam ddc CP Duge TW Mediplantex.
Chtrc vu cong tac hién nay: Tong Giam dbc, Thanh vién HDQT CTCP Duoc TW
Mediplantex.

Céc chtrc vu hién dang nim gitr tai to chirc khac: Khong

S6 ¢6 phan nim giir: 109.290 c6 phan
@ Trong d6:  + S& hitu: 109.290 cb phan.

+ Pai dién sé hiru : 0 ¢6 ph'fln.

- Nhiing nguoi cé lién quan nam giir cd phicu :

Ho va tén Quan h¢ v6i nguoi khai S6 ¢6 phan nim gilr
1 Nguyén B4 Quang Con 7.270
2 Poan Hong Minh Con 10.000

- Hanh vi vi pham phap luat: Khéng
~  Quyén lgi mau thuin voéi Cong ty: Khéng
~  Loi ich lién quan t¢i t6 chirc dang ky niém yét: Khong

~  Céc khoan ng d6i véi Cong ty: Khong

¢) Thanh viéen HPQT — Ong Phiing Minh Diing

- Hovateén: Phung Minh Diing

- Gidi tinh: Nam

- S6 CMND: 011927545

- Ngay cap: 10-10-2007 Noi cap: Ha Noi
- Ngay thang nam sinh: 17/10/1973

- Noi sinh: Ngh¢ An

~  Qubc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Pha Thanh, Yén Thanh, Nghé An

~  Dia chi thuong tru: S6 nha 98 — T6 12 Pinh Cong, Hoang Mai, Ha Noi.
- DT liénlac 6 coquan:  04.36642622

- Trinh @0 van hoa: 10/10
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Trinh d¢ chuyén mén :

Qua trinh cbng tac:

Thac sy Duoc hoc

+ 1996 — 2008: Cong tac tai Xudng san xuit sé6 1 CTCP Duoc TW Mediplantex
+ 2008- 2010: Cong tac tai Phong Nghién ctru phat trién CTCP Dugc TW

Mediplantex

Chtc vu cong tac hién nay: Pho Tong giam dbc, Thanh vién HDQT CTCP Duoc

TW Mediplantex

Céc chtrc vu hién dang nam gir tai t6 chirc khac: Khong

S6 c6 phan nim giir: 7.820 ¢6 phan

< Trong do : + S6 hitu : 7.820 ¢6 phan.

+ Pai dién s6 hiru: 0 ¢d phén

Nhitng ngudi ¢6 1lién quan ndm git ¢6 phiéu :

Ho va tén

Quan h¢ v6i nguoi khai SO ¢6 phan nam gitlr

Lang Thi Mai Huong Vo 13.500

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuin véi Cong ty : Khdng

Loi ich lién quan téi t6 chirc ddng ky niém yét: Khong

Céc khoan ng dbi voi Cong ty: Khong

d) Thanh vien HPQT — Ong Ha Xuin Son

Ho va tén:
Gi06i tinh:

S6 CMND:
Ngay cép:

Ngay thang nam sinh:

Noi sinh:
Quéc tich:
Dén toc:
Qué quan:

Dia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon :

Ha Xuan Son

Nam

012006378

15/08/2011 Noi cap: Cong An Ha Noi
24/07/1964

Tinh Vinh Phtic

Viét Nam

Kinh

Huyén Lap Thach - Tinh Vinh Phtc

S6 14/194 Boi Céan - Quan Ba Pinh - Ha Nbi.
04.36658859

10/10

Duoc si Bai Hoc
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Qué trinh cbng tac:
+ Tir 1991 dén thang 12 ndm 2000 : Cong tac tai XN Duoc Phadm TW |

+ Tir 10/1999 dén 12/2000 : Phé quan déc Xuong Thude vien XN Duge Pham
TW I

+ Tir 1/2001 dén 9/2004 : Phé Quan Pbc Xuong Thude vién CTY Duge Lidu TW
1.

+ Tir 10/2004 dén 2/2005 : Pho phong Kinh doanh nhap khau CTY CP Dugc TW
Mediplantex.

+ Tir thang 03/2005 dén 8/2005 : Quan Péc Xuong Thude vién CTY CP Duoc
TW Mediplantex.

+ TU 9/2005 dén 11/2008 : Giam ddc Nha may sé6 2 CTY CP Duoc TW
Mediplantex.

+ Tir 12/2008 dén nay : Phé Tong Giam doc CP Dugc TW Mediplantex.
Chuc vu cong tac hién nay: Pho TGP, Thanh vién HDQT CTCP Duoc TW
Mediplantex.
Céc churc vu hién dang nam gifr tai td chure khac: Khong
S6 ¢6 phan nim giir: 600.560c6 phin
& Trongd6:  + S& hitu: 29.560 cb phan.
+ Pai dién so hiru: 571.000 c6 phan T.Cty Duoc Viét Nam
Nhirng nguoi ¢6 lién quan ndm giit ¢6 phiéu : Khéng
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi Cong ty : Khdng
Loi ich lién quan téi t6 chirc diang ky niém yét: Khong

Céc khoan ng dbi voi Cong ty: Khong

e) Thanh vién HPQT — Ba Nguyén Thi Toan

Ho va tén: Nguyén Thi Toan

G161 tinh: Nir

S6 CMND: 011346707

Ngay cap: 16/12/2003 Noi cap: Cong An Ha Noi
Ngay thang nam sinh: 03/11/1963

Noi sinh: Tinh Thai Binh

Quéc tich: Viét Nam

Dan toc: Kinh
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- Qué quan: Huyén Quynh Phy - Tinh Thai Binh

~  Dija chi thuong tru: S6 10 Ngd 741 duong Giai Phéng, Hoang Mai, Ha
Noi.

- DT liénlac 6 coquan:  04.36686163

- Trinh @0 van hoa: 10/10

~  Trinh d6 chuyén mon:  Ctr Nhan kinh té
- Qua trinh cbng tac:
+ Tir 1986 dén nay : Cong tac tai Phong Ké toan CTCP Duoc TW Mediplantex
+ T 1987 dén 1990 : Bi thu doan co s CTy Dugc Liéu TW | ( Nay 1a Cong ty
CP Dugc TW Mediplantex).
+ Tir 2001 dén 2005 : Phé phong Ké toan Tai vu CTCP Dugc TW Mediplantex
+ Tur thang 04 nim 2005 : TV HPQT, Truéng phong Tai chinh Ké toan CTCP
Dugc TW Mediplantex.
+Tir thang 08 nam 2008 dén nay : Pho Tong giam ddc Tai chinh kiém Ké toan

truong.

Chtrc vu cong tac hién nay: Pho TGP kiém K& toan truong, Thanh vién HDQT
CTCP Dugc TW Mediplantex.

Cac chuc vu hién dang nam gilr tai t6 chirc khac: Khong

S6 ¢6 phan nim giir: 25.000 c6 phan

< Trong do : + S hitu : 25.000 c6 phan.

+ Pai dién s6 hiru: 0 ¢d phé“m

- Nhiing nguoi ¢6 lién quan nam gitr co phiéu :

Ho va tén Quan h¢ v6i nguoi khai S6 c6 phan nam gitr
1 Nguyén Huy Tinh Chéng 3.430
2 Nguyén Thanh Hoan Em Trai 14.500

- Hanh vi vi pham phap luat: Khong
- Quyén loi mau thuan véi Cong ty : Khong
- Loi ich lién quan téi t6 chirc dang ky niém yét: Khong
- Céc khoan ng dbi voi Cong ty: Khong
f) Thanh viéen HPQT — Ong Tran Hoang Diing

- Hovatén: Tran Hoang Diing
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- Gioi tinh: Nam

- S6 CMND: 023771087

- Ngay cap: 03/09/1999 Noi cap: Cong An Ho Chi Minh
- Ngay thang nam sinh: 12/04/1960

- Noi sinh: Tinh Pong Thap

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Dong Thap

- bia chi thuong tra: S6 8F Nguyén Thi Tan, Phuong 2 Quan 8 Tp. HCM
- DT liénlac 6 co quan:  090.3837494

- Trinh @0 van hoa: 10/10

- Trinh d¢ chuyén mon : Trung Cép Y ( Phu md)

- Quatrinh cdng tac:

- T 1977 dén 1982 Cong tac tai Bénh vién Pa khoa Déng Thap

~  Tir 1982 dén 1985 Cong tac tai Bénh vién 30/04 Thap Mudi - Pong Thap

~  Tir 1985 dén 1994 Giam doc CTy Duoc pham III Thap Mudi - Dong Thap

—  Tir 1994 dén 2009 : Khdng tham gia cong tac.

~ T 2010 dén nay 1a Giam déc CTy TNHH MTV Dugc pham An Hy

- Tu 2008 — 2010 : Thanh vién HDQT CTCP Duoc TW Mediplantex

- Tu 5/2010 — nay : Phé Chu tich HDQT CTCP Dugc TW Mediplantex

~  Céc chirc vu hién dang nam giit tai to chirc khac: Giam déc CTy TNHH MTV
Dugc pham An Hy

- Chtrc vu cong tac hién nay: Pho Chu tich HDQT CTCP Dugc TW Mediplantex.

- Céc chtric vu hi¢n dang nim gilr tai td chtrc khac: Giam doc Cong ty TNHH MTV
Dugc pham An Hy

S6 ¢6 phan nim giir: 400.000c6 phan
= Trong d6:  + S hiru : 400.000 c6 phan.

+ Pai dién sé hiru 0 ¢d phén.

Nhirng nguoi ¢6 lién quan nam giit cd phiéu :

Ho va tén Quan hé véi nguoi khai  S6 ¢6 phan nam gii
1 Nguyén Ngoc Xuan Trang Vo 160.000
2 Tran Nguyén Hoang Phuc Con 99.960
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3 Tran Nguyén Hoang An Con 35.000

- Hanh vi vi pham phap luat: Khong
~  Quyén lgi mau thuin voéi Cong ty : Khdng
—  Loi ich lién quan téi t6 chirc dang ky niém yét: Khong
~  Céc khoan ng d6i véi Cong ty: Khong
9) Théanh vién HPOT — Ong Vii Anh Tuén

- Hovatén: Vii Anh Tuin

- Gioi tinh: Nam

- S6 CMND: 020163804

- Ngay cép: 15/03/2000 Noi cap: Cong An TP H6 Chi Minh

- Ngay thang nam sinh: 14/05/1963

- Noi sinh: Tinh Nam DPinh

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Nam Dinh

- Dia chi thuong tra: 350/36B Hoang Van Thu, Phuong 4, Quan Tan Binh,
Thanh Pho HO6 Chi Minh.

- BT lién lac & co quan:

- Trinh d0 van hoa: 10/10

~  Trinh d6 chuyén mén :  K¥ su ché tao may

- Qua trinh cbng tac:
+ Tir 1980 dén 1985 : 14 sinh vién Truong PH Bach Khoa HN
+ Tir 02/1986 dén 1996 : Giao vién Trudng day nghé Trung cap Ly Ty Trong
+ Tlr 1996- nay : Giam déc CTY TNHH Ché Tao May Dugc Pham Tién Tuin
+ Tu 2008- nay : Thanh Vién HDQT CTY CP Dugc TW Mediplantex
- Chuc vu cong tac hién nay: Thanh vien HDQT CTCP Dugc Trung uong
Mediplantex
- Cac chuc vu hi¢n dang nam gifr tai td chire khac: Giam ddc¢ CTTNHH Ché Tao

May Dugc Pham Tién Tuén

S6 ¢6 phan nim giir: 354.000 c6 phan
& Trong do : + S¢ hitu : 24.000 ¢ phan.
+ Pai dién so hitu: 330.000 c6 phan CTTNHH Ché Tao May
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Duogc Pham Tién Tuan

— Nhiing nguoi c6 lién quan nam gitr cd phiéu

S6 ¢6 phan nam gitr

‘ Quan h¢ vdi nguoi khai

Vi Anh Diing

Em Trali 43.000

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuin v6i Cong ty : Khong

Loi ich lién quan téi t6 chie ding ky niém yét: Khong

Céc khoan ng dbi voi Cong ty: Khong

Danh sach thanh vién Ban Kiém soat

Ho va tén

Nam sinh

S6 CMND Chirc vu

1 | Ngo Trong Vinh | 05/02/1964 010706477 | Truong Ban Kiém soat
2 | B6 Thi Nhuong | 02/10/1960 013105966 | Thanh vién Ban Kiém soat
3 | Tran Thi Thu Ha | 19/10/1979 012957644 | Thanh vién Ban Kiém soat
4 | Nguyén ich Bang | 18/10/1972 145249406 | Thanh vién Ban Kiém soat
5 | Nguyén Thi Cam | 01/01/1950 010048858 | Thanh vién Ban Kiém soat
SO YEU LY LICH
a) Truong Ban Kiém sodt — Ong Ngé Trong Vinh

Ho va tén:

G161 tinh;

Ngay thang ndm sinh:

CMND:

Ngay cap:

Quéc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
Trung, Ha Noi.

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Ng6 Trong Vinh

Nam

05/02/1964

010706477

04/12/2006 Noi cap: Ha Noi

Viét Nam

Kinh

Hoang Van Thy, Ha N6i

S6 67, Phé 8/3, Phuong Minh Khai, Quan Hai Ba

04.38612718
10/10
K¥ su xay dung, Ctr nhan kinh té
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b)

Qué trinh cbng tac:
+ Tir 1994-1995: Thuc tap sinh vé dau tu tai TAy Ban Nha
+ Tir 1996-2000: Trudng phong Ké hoach Tong cong ty Thuong mai va Xay dung
(VIETRACIMEX)
+ Nam 2001: Quyén giam déc Cong ty Xay dung va phat trién co s ha ting truc
thudc Tong cong ty Thuong mai va xay dung (VIETRACIMEX)
+ Tur 11/2001- 9/2005: Giam dbc Cong ty Xay dung va co khi s6 1
+ Thang 10/2005: Chu tich Hoi dong quan tri kiém Giam déc Cong ty C6 phan
Xay dung va co khi sd 1.
+ Thang 3/2009 dén nay: Chu tich Hoi dong quan tri kiém Téng Giam ddc Cong
ty C6 phan dau tu CMC.
Chuc vy hién nay:  Truong Ban kiém soat Cong ty cd phan MEDIPLANTEX
Céc chuc vu hién dang nam gitr tai t6 chtrc khac: Chu tich hoi déng quan tri kiém
Téng Giam dbc Cong ty Co phan Pau Tu CMC
S6 ¢6 phin nim giir: 68.600 c6 phan

@ Trong d6:  + S& hitu : 68.600 co phan.

+ Pai dién s6 hiru : 0 ¢d phﬁn

Nhitng ngudi c6 lién quan nam gitt ¢6 phiéu : 0 c6 phan
Hanh vi vi pham phap luat: Khong
Quyén loi mau thun véi Cong ty : Khdng
Loi ich lién quan t6i to chirc dang ky niém yét: Khong
Céc khoan ng dbi voi Cong ty: Khong

Thanh vién Ban kiém soat — Ba D6 Thi Nhwong

Ho va tén: D6 Thi Nhuong

Gioi1 tinh: N

S6 CMND: 013105966

Ngay cap: 26/03/2009 Noi cap: CA TP Ha Noi

Ngay thang nam sinh: 02/10/1960

Noi sinh: X Pong Két — Huyén Khoai Chau - Tinh Hung Yén
Quodc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Pong Két — Huyén Khoai Chau — Tinh Hung Yén
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- Dia chi thuong tra:

89 khu A t6 10, khu TT co giéi Thiang Long, Pong

Ngac, Huyén Tu Liém, Tp. Ha Noi.

— DT lién lac & co quan: Cong ty TNHH Chéu Giang, x3 Dong Két, huyén Khoai

Chau, tinh Hung Yén

- Dién thoai lién lac & co quan: 0903420354

- Trinh d0 van hoa:
- Trinh d§ chuyén mon :
- Qua trinh cbng tac:
+1998-2003 :
+ 2003- dén nay :

10/10
Trung cip quan 1y doanh nghiép nho

Chu nhiém HTX Viét Nhat
Giam ddc cong ty TNHH Chau Giang

- Chtic vy cong tac hién nay : Thanh vién BKS Cty CP Dugc TW Mediplantex

—  Céc chirc vy hién dang nam giir tai to chic khac: Giam ddc Cty TNHH Chau

Giang.

~  S6 ¢6 phan nim giir: 102.880 ¢6 phan

@ Trong d6 :+ S& hitu : 42.880 c6 phan.
+ Pai dién so hiru: 60.000 c6 phan (Cong ty TNHH Chau Giang).

- Nhirng nguoi co6 lién quan ndm gitr c¢6 phiéu :

Ho va tén Quan h¢ vaoi nguoi khai S6 c6 phan nim giir
1 D6 Quang Hiéu Anh Trai 2.000
2 | D4 Thi Muoi Em Gai 6.300

- Hanh vi vi pham phap luat: Khong

~  Quyén lgi mau thuin véi Cong ty : Khong

~  Loi ich lién quan t6i to chirc dang ky niém yét: Khong

~  Céc khoan ng d6i véi Cong ty: Khong

¢)  Thanh vién Ban kiém sodt — Ba Tran Thi Thu Ha

-  Hovatén:

- Gioi tinh:

- S6 CMND:

- Ngay cap:

- Ngay thang nam sinh:
- Noi sinh:

- Qubdc tich:

Tran Thi Thu Ha

Nit

012957644

12/4/2007  Noi cap: CA Ha noi
19/10/1979

Thai Binh

Viét Nam
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- Dan tc:

- Qué quén:

- Dia chi thuong tri:
Noi.

- DT lién lac & co quan:

- Trinh d0 van hoa:

- Trinh d§ chuyén mon :

- Quaé trinh cbng tac:

..ﬁiEa BAN CAO BACH
Kinh

Thai Binh
S6 17 Day I Vinh Thanh, Vinh Tuy, Hai Ba Trung, Ha

043 6642622
10/10
Duoc sibai hoc

+ Tur 7/2001 dén 3/2002 : Cong tac tai Trung tdm Phan tich mdi trudng, Trudng

bai hoc KHTN.

+ Tur 4/2002 dén 7/2010 : COng tac tai phong Pam bao chat luong, Cong ty CP

Dugc TW Mediplantex

+ Tir 8/2010 dén nay: Cong tac tai Nha may s6 1, Coéng ty CP Duoc TW

Mediplantex

—  Chtrc vu cong tac hién nay: Thanh vién BKS CTCP Dugc TW Mediplantex, Pho
Giam doc Nha may s6 1 CTCP Duoc Trung Uong Mediplantex

- Cac chuc vy hién dang nam gifr tai td chure khac: Khong

~ S ¢6 phan nim giir: 3760 c6 phan

& Trongd6:  + S& hitu: 3760 cb phan.

+ Dai dién s6 hiru: 0 ¢d phﬁn

~  Nhitng ngudi c6 lién quan nam gitr c6 phiéu : Khong

- Hanh vi vi pham phap luat: Khong

~  Quyén lgi mau thuin véi Cong ty : Khdng

~  Loi ich lién quan t6i to chirc dang ky niém yét: Khong

Céc khoan ng dbi voi Cong ty: Khong

d)  Thanh vién Ban kiém sodt — Ong Nguyén ich Bang

Ho va tén:

Gi0i tinh:

- S6 CMND:

- Ngay cap:

- Ngay thang nam sinh:
- Noi sinh:

Qudc tich:

Nguyén Ich Bang

Nam

145249406

11/6 /2003  Noi cap: Hung Yén
18/10/1972

Pong Két, Khoai Chau, Hung Yén
Viét Nam

7 N~ o7k
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Dan toc: Kinh

Qué quan: Khoai chau, Hung Yén

Dia chi thuong tru: Phong 1204 No 3 D06 thi méi Phap Van, Hoang Mai,
Ha Nai.

DT lién lac 6 co quan: 04 36644869

Trinh d6 van hoa: 10/10

Trinh d§ chuyén méon :  Dugc sy Pai hoc

Qué trinh cbng tac:

+ Tir thang 05 nam 2001 dén nay : nhan vién Phong kinh doanh Cong ty Co phan
Dugc TW Mediplantex.

Chtrc vu cong tac hién nay: Nhan vién phong Marketing, Thanh vién BKS CTCP
Dugc Trung vong Mediplantex.

Céc chirc vu hién dang nam gitr tai to chirc khac: Khong

S6 ¢6 phan nim giir: 2.000 c6 phan

& Trongd6:  + Sé hitu: 2.000 cb phan.

+ Pai dién s hiru: 0 ¢6 phan.

Nhirng nguoi ¢6 lién quan ndm giit ¢6 phiéu : Khéng

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuin véi Cong ty : Khdng

Loi ich lién quan t6i to chirc dang ky niém yét: Khong

Céc khoan ng dbi voi Cong ty: Khong

Ba Nguyén Thi Cam

Ho va tén: Nguyén Thi Cam

G161 tinh: Nir

S6 CMND: 010048858

Ngay cap: 22/12/2005 Noi cap: Cong an TP Ha Noi
Ngay thang ndm sinh: 01/01/1950

Noi sinh: Thanh Long, Huyén Yén My, Tinh Hung Yén
Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Thanh Long , Huyén Yén MV , Tinh Hung Yén.

Pia chi thuong tra: SO nha 38 Phd Nguyén Vian Trdi , Phuong Phuong Liét, Quan
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Thanh Xuéan, Ha Noi.
- DTliénlac dcoquan: BT NR:043 8643711, DD 01216003032
- Trinh @0 van hoa: 10/10
~  Trinh d6 chuyén mén :  Ct nhén Kinh té K& toan
- Quatrinh cdng tac:
+ Tir 3/1969 dén nam 2004 : Cong tac tai Phong ké toan Céng ty Duogc Liéu
TWL.
+ Tir 2005 dén nay : Nghi huru.
—  Chtrc vu cong tac hién nay: Thanh vién Ban kiém soat CTCP Dugc Trung wong
Mediplantex.
~  Céc chirc vu hién dang nam gitr tai to chirc khac : Khdng co
~ S6 ¢b phan nam gii: 4610 c6 phan
& Trongdd:  +Sohitu: 4610 cd phan.
+ Pai dién s6 hiru : 0 c6 phan

~  Nhiing ngudi ¢6 lién quan nam gitt ¢6 phiéu : 3.100 c6 phan

Ho va tén Quan h¢ vdi nguoi khai S6 ¢6 phan nim gitr
1 | Nguyén Hitu Thom Em 3.100

- Hanh vi vi pham phap luat: Khong

~  Quyén lgi mau thuin véi Cong ty : Khodng

~  Loi ich lién quan t6i to chirc dang ky niém yét: Khong
~  Céc khoan ng d6i véi Cong ty: Khong

12.3. Danh sach thanh vién Ban Tong Giam doc

STT Ho vatén Niam sinh  S6 CMND

1 | Ba Poan Thi Hong Thay | 18/09/1951 | 011095016 | Tong Giam déc

2 | Ba Nguyén Thi Toan 03/11/1963 | 011346707 | Pho Tong Giam doc

3 | Ong Ha Xuan Son 24/07/1964 | 012006378 | Pho Tong Giam déc

4 | Ong Phung Minh Diing | 17/10/1973 | 011927545 | Pho Tong Giam dbc

SO YEU LY LICH
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a)

Trinh bay tai phan 12.1.b
b)

Trinh bay tai phan 12.1.e
c)

Trinh bay tai phan 12.1.d
d)

Trinh bay tai phan 12.1.c

12.4. K¢ toan truéng

STT Ho va tén

Nam sinh

Phé Téng Gidm doc — Ong Ha Xuan Son

Téng Gidm doc — Ba Poan Thi Hong Thiy

Phé Téng Gidm déc — Ba Nguyén Thi Toan

Phé Téng Gidm déc — Ong Phung Minh Diing

S6 CMND  Chiic vu

1 Nguyén Thi Toan

1963

011346707

Uy vién HDQT

So yéu 1y lich trinh bay tai phan 13.1.e

13. Tai san

Gia tri tai san ¢6 dinh hiru hinh va vo hinh ciia Mediplantex nhu sau:

(Pon vi tinh: dong)

Tai 31/12/2011 Tai 31/03/2012
HE owengis Gituionii S1C  Nowengis  Gisuiconii S1C
©) (GTCL) "0 (NG) (GTCL) "9

TSCP HU'U HINH 114.562.937.241| 71.347.711.018 | 62,28 |115.766.503.147| 70.412.331.740 | 60,82
Nha ctra, vat kién tric 39.901.424.645| 27.032.987.203 | 67,75 | 40.884.285.645| 27.630.304.813 | 67,58
May moéc thiét bi 67.925.978.165| 41.143.296.818 | 60,57 | 68.146.683.071| 39.765.941.462 | 58,35
Phuong tién van tai 4.552.152.424| 2.129.333.306 | 46,78 | 4.552.152.424| 2.016.207.378 | 44,29
Thiét bi, dung cu quan Iy| 2.183.382.007| 1.042.093.691 | 47,73 | 2.183.382.007| 999.878.087 | 45,79
TSCP VO HINH 1.116.125.328|  929.136.510 | 83,25 | 1.116.125.328| 905.989.944 | 81,17
Quyén san xuat 875.925.328|  715.159.372 | 81,65 875.925.328|  704.389.945 | 80,42
Phan mém may tinh 240.200.000f 213.977.138 | 89,08 240.200.000f  201.599.999 | 83,93

(Nguon: BC Kiém todn 2011 va Quyét toan Quy 1/2012 ciia Mediplantex)
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Do cong ty méi thuc hién nang cip nha may san xuit, mua méi day chuyén thiét bi hién
dai nén ty 18 con lai cua tai san c6 dinh 13 kha cao. Diéu nay duoc coi 1a mét loi thé cua
Cong ty trong thdi gian téi vi Cong ty sé& it phai thuc hién stra chita, nang cip xudng san

xuét, thiét b, dung cu.

Bt dong san Cong ty dang qudn Iy hodc s¢ hivu:

Dién tich

Dién giai m2) Hinh thitc sir dung Muc dich sir dung
Khu van phong tai Thué dat 50 nam ké tir oo .
\ e . . Tru s¢ van phong
358 Puong Giai 1.408,5 ngay 7/12/2004, tra tién _
) . . L Mediplantex
Phong, Ha No6i hang nam.
Khu san xuét thudce tai Thué dit 50 nam ké tur
356 Puong Giai 9.251,9 | ngay 7/12/2004, tra tién | Khu san xuat thudc
Phong, Ha Noi hang nam
Khu dit 3A va 3B tai Thué dat, tra tién héng e
. 5 . . Khu giéi thi¢u san
739 Duong Giai 190,2 ndm. Cong ty dang lam 5 .
. . o o pham thudc
Phong, Ha Noi lai ho so thué dat.
Du kién hop tac xay
Khu dét tai xa My Thué dat, tra tién hang dung Trung tdm
Dinh, Tt Liém, Ha 25.000 ndm. Cong ty dang lam Thuong mai Dugc
Noi lai hé so thué dat. m¥ phdm va nha cao
t'?lng
. i Nha nuée cho thué dat
Khu dat tai Trung Hau o s . o X
. N trd tién mot lan. Thoi han | Nha may dugc pham
5 — Tién Phong — Mé 15.900 o . .
) o thué dat dén ngay s0 2 — GMP/WHO
Linh — Ha N6i
07/03/2051.

Nguon: Mediplantex
14. K& hoach lgi nhuin va co tirc giai doan 2012 - 2013
14.1 Cac chi tiéu ké hoach giai doan 2012 - 2013
K& hoach loi nhuan va ¢é tie duoc xdy dung can cir vao dinh hudéng chién lugce va
ké hoach san xuét kinh doanh trong nam t&i va dugc xay dung dua trén tinh hinh thuc
tién ctia nén kinh té va cac du bao ciia Cong ty. Hoi ddng quan tri va Ban 1anh dao Cong
ty s& thuong xuyén theo ddi tinh hinh thyc hién ké hoach san xuét va kinh doanh trong

tirng thoi ky, trén co sd d6, Cong ty s& co cac bude diéu chinh ké hoach kinh doanh phu

BAOVIET \) Securities Trang 81

CHUNG KHOAN BAO VIET



MEDIPLANTEX qua BAN CAO BACH

hop véi tinh hinh thyc tién. (Chi tiet dr kién Ké hoach loi nhudn va cé tirc giai doagn

2012 — 2013 cua Cong ty dwoc trinh bay tai bang dwdi day).

KE HOACH LQI NHUAN VA CO TUC GIAI POAN 2012-2013

(Pon vi tinh: ty dong)

Nim 2012 Nim 2013
% tang giam so % tang giam
Chi tiéu Gia tri voi thuc hién nam  Gia tri SO vO1 nam
2011 2012

Vén didu 18 62,80 25% 62,80 -
Doanh thu thuan 482,00 -17,89% | 578,00 19,92%
Loi nhuan sau thué 7,125 32,14% 8,25 15,79%
Vén chi s¢ hitu 105,00 1,31% | 107,00 1,90%
Ty 1& LNST/Doanh thu thuin 1,48% 0,56% | 1,67% 0,19%
Ti 18 LNST/Vén diéu 1é 11,35% 0,62% | 17,91% 6,56%
Co tirc 10% - 10% -

(Nguon: NO PHPCP thwong nién ndm 2012 va Dw bdo ciia Mediplantex)
Nam 2012, Céng ty dy kién phat hanh 1.256.025 ¢6 phiéu thudng tir nguon thing dw von
tai thoi diém 31/12/2011 theo ty Ié 25% cho coé dong hién hitu (C6 dong so hitu 04 c6
phan cii dwge thuong 01 c6 phan phdt hanh thém). Ké hoach phdt hanh c6 phiéu thudng
dy kién thwce hién trong Quy II, III nam 2012.

14.2 Cac cin cir hoan thanh ké hoach

Dung trude cac khod khan do khach quan va chu quan dem lai, Ban 1anh dao Cong
ty d c¢6 bude diéu chinh ké hoach lgi nhudn mot cach than trong nham hoan thanh cac
muc tiéu da dé ra va phat trién on dinh. V&i ky vong sang nam 2012, kinh té Viét Nam
noi riéng va kinh té thé gidi ndi chung bat dau c¢6 xu hudng hdi phuc sé& tao diéu kién tot
cho Cong ty thuc hién cac chién luoc, ké hoach kinh doanh di dé ra. Mot sb co s dé xay

dung ké hoach ciia Cong ty 1a:

Day chuyén tai nha may san xuat s6 2 & Mé Linh, Ha Noi d3 di vao san xuit 6n
dinh nhung chua phéat huy hét cong suit. Cong ty s& phat trién thém cac don hang moi
nham nang cao tdi da cong suit ciia nha may sb 2.

Mediplantex da thuc hién xong viéc ning cip diy chuyén san xuit thubc khang
sinh dong Cephalosporin tai nha may s 1. Trong nim 2012, Céng ty s& tién hanh san
xuét cac don hang méi tir nha may nay. Pay 1a co s& dé Cong ty diy manh cac mit hang

tu san xuét, dem lai doanh thu va 1gi nhuén 6n dinh.

Niam 2011, Cong ty da tién hanh 4p dung Hé thdng quan 1y chét lugng ISO 9001:

BAOVIET \} Securities Trang 82

CHUNG KHOAN BAO VIET



MEDIPLANTEX -JEE: BAN CAO BACH

2008 va nang cap phan mém ké toan va ban hang cua cong ty phin mém Fast. Pong thoi
Cong ty con tién hanh cai tién quy trinh ban hang va tiép thi san pham méi thong qua cac
trinh dugc vién va cong tac vién thay vi chi 4p dung mot mé hinh truc tiép xtc tién nhu

~

Cu.

Ngoai nhiing co s& xay dung ké hoach trén, Cong ty s& chuyén huéng vao kinh
doanh cac mat hang c6 lgi nhuin bién cao, tap trung kinh doanh cdc mat hang san Xuét
dem lai nhiéu hiéu qua. Mediplantex s& trién khai thém nhiéu bién phéap cu thé hon nhu:
nghién ciru ké hoach tang von nham giam ap lyc vé chi phi tai chinh, tién hanh cac bién
phap ban hang phu hop, thuc hanh san xuét tiét kiém, dau tu phat trién san phdm moi...

dé hoan thanh chi tiéu ké hoach vé& doanh thu va loi nhuén d3 dit ra.
15. Panh gia ciia td chirc tw van vé ké hoach lgi nhuén va co tirc

Véi tu cach 1a t6 chirc tuw van chuyén nghiép, Cong ty Co phan Chimg khoan Bao
Viét da tién hanh thu thap thong tin, nghién ciru, phéan tich dé dua ra nhiing danh gia va
du bao vé hoat dong kinh doanh cua Mediplantex. Néu khong c6 nhitng bién dong bat
thuong va bat kha khang tac dong dén hoat dong kinh doanh cia doanh nghiép, thi ké
hoach loi nhusn ma Cong ty dua ra 14 c6 tinh kha thi va Céng ty c6 thé dam bao dugc ty
1& chi tra c6 tirc hang ndm nhu ké hoach.

Chung toi ciing xin luu ¥ rang, cac y kién nhan xét néu trén dugc dua ra dudi goc
do danh gia cua mot to chtrc tu van, dya trén nhiing co s¢ thong tin dugc thu thap co
chon loc va duya trén 1y thuyét vé tai chinh chimg khoan ma khong ham y bao dam gia tri
ctia chtng khoan ciing nhu tinh chic chin cua nhitng s liéu duoc du bao. Nhan xét nay
chi mang tinh tham khao véi nha dau tu khi ty minh ra quyét dinh dau tu.

16. Céc thong tin tranh chap kién tung lién quan té6i Cong ty c6 thé anh huwéng dén
gia ¢ phiéu

Khéng c6.

V.CHUNG KHOAN DANG KY

Loai chirng khoan: Co phiéu pho thong

Ménh gia: 10.000 dong

Tong s6 c6 phan niém yét: 5.024.100 ¢é phin

Tong gia tri chitng khoan ding ky niém yét: 50.241.000.000 dong (Theo ménh gid)

o & L0 b

Cac han che lién quan deén viéc chuyén nhwgng

Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam doc va K¢ toan truong cam két
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nam giit 100% c6 phan do minh s& hitu trong thoi gian 6 thang ké tir ngay niém yét va

50% sb co phan trong thoi gian 6 thang tiép theo.

SLCP cam két SLCP cam két

Ho va tén Chirc vu SLI(I:;“S& nim giir trong nim giir trong
vong 6 thang vong 1 nam

1 | Tran Binh Duyén CT. HPQT 252.960 252.960 126.480
2 | Poan Thi Hong Thay | Tv. HDQT, TGD 109.290 109.290 54.645
3 | Nguyén Thi Toan IZE;?L ;‘gGD’ 25.000 25.000 12.500
4 | Phung Minh Diing Tv. HbQT, P.TGb 7.820 7.820 3.910
5 | Ha Xuén Son Tv. HDQT, P.TGD 29.560 29.560 14.780
6 | Tran Hoang Diing PCT. HDQT 400.000 400.000 200.000
7 | Vit Anh Tuin Tv. HDQT 24.000 24.000 12.000

Céng ty TNHH qhé

may Tién Tuan 5 chtre c6 Pai dié

8 tBaZl. d?;n S; hmllla gj;ﬁ:ﬁﬁ? aﬁgg} 330.000 330.000 165.000

Vii Anh Tuan
9 | Ngo Trong Vinh Truong BKS 68.600 68.600 34.300
10 | B Thi Nhuong Tv. BKS 42.880 42.880 21.440
11 | Trin Thi Thu Ha Tv. BKS 3.760 3.760 1.880
12 | Nguyén ich Bang Tv. BKS 2.000 2.000 1.000
13 | Nguyén Thi Cam Tv. BKS 4.610 4.610 2.305

Cong ty TNHH Chéu
14 gznién 5 hi ST;’ lfrll‘fia"%? a];f;gn 60.000 60.000 30.000

D6 Thi Nhirong

1.360.480 1.360.480 680.240

Téng Cong

6. Phwong phap tinh gia
6.1. Gia tri sd sach ciia cd phiéu
Gia tri s6 sach trén mdi cd phiéu (GTSS-Book value per share) dugc tinh theo

cong thic:

Vén chu sé hitu
GTSS =

Tong so luong cd phiéu pho thong — sb lugng cd phicu quy

Dé cac nha du tu c6 thém thong tin tham khao, chung toi tinh toan gia tri s6 sach

ctia 01 ¢ phiéu cua Cong ty tai cac thoi diém sau:
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Gia tri s6 sich ciia mdi c6 phan tai thoi diém 31/12/2010:

101.214.985.622 ‘
GTSS = =20.146 déng

5.024.100

Gia tri so sach ciia mdi ¢ phan tai thoi diém 31/12/2011:

103.638.241.245 .
GTSS = =20.628 dong

5.024.100

Gia tri s6 sich ciia mdi co phén tai thoi diém 31/03/2012:

103.829.818.276 .
GTSS = =20.666 dong

5.024.100

6.2. Phwong phap tinh gia

Pé xac dinh gia tri ¢ phiéu ciia doanh nghiép, cic chuyén gia tai chinh thuong sir

dung phuong phap phan tich so sanh ngang vdi cac cong ty dai chiing khac, voi nhitng su

diéu chinh thich hop (phuong phap thi trudng). Cac chi tiéu so sanh bao gom chi s6 gia

trén gia tri s6 sach (P/B) va chi s6 gia trén thu nhap (P/E).

Phuong phép phan tich so sanh ngang v&i cac Cong ty khac 1am ndi bat 1én két

qua hoat dong va gia tri tiém ning cua cac cong ty trong nganh. Phuong phap nay duoc

cac nha dau tu st dung rong rai. Chi sé P/B va chi s6 P/E thudng duogc tham khao 1a chi

sO binh quan cua cac doanh nghiép trong nganh. Cac budc co ban dé xac dinh gid co

phiéu theo phuong phép so sanh nhu sau:

— Bude 1: Lua chon hé s6 nhan gia tri (P/E, P/B).

— Buoc 2: Lya chon va tinh hé s06 nhan gia tri cua cac cong ty so sanh, tir do dua ra

hé sb nhan gia tri cho cong ty can dinh gia.

— Buoc 3: Tinh thu nhap trén moéi c6 phiéu hodc gid tri s6 sach trén moi ¢ phiu

(tuy theo tung h¢ s6 nhan gia tri lya chon) va két hop voi hé s6 nhan gia tri da xac

dinh dé tinh gia tri c¢6 phiéu.

% Cdc gid thiét:

— (Cong ty so sanh: 13 cac doanh nghiép cung nganh khac hién dang niém yét trén S&
Giao dich Chung khoan Thanh ph H6 Chi Minh, S& Giao dich Chung khoan Ha

Noi va c6 thé trén S Giao dich Chung khoan cia mot s6 nudc trong khu vuc.

— Heé sb nhan gia tri: H¢ sb nhan gia tri duoc lya chon 1a chi s6 P/E va P/B.

7 N~ o7k
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+ P/E: La chi s6 Gia c6 phiéu/Thu nhép trén mdi ¢ phiéu (EPS). Gia ¢ phiéu 1a
gia tai thoi diém khao sat ciia cac Cong ty so sanh lua chon theo tiéu chi néu trén. Thu
nhap trén mdi c6 phan dugc tinh bang thu nhap cia bén quy gan nhét.

Thu nhap trén mdi cd phan (Earning per share — EPS):

Loi nhuan sau thué 4 quy gan nhat

EPS = S6 lugng co phiéu dang leu hanh binh quéan 4
quy gan nhat

Gid co phiéu tinh theo phwong phdp P/E: P (Price) = EPS * P/E

+ P/B: La chi s6 Gia c6 phiéu/Gia tri s6 sach ctia mdi c6 phiéu. Gia co phiéu la gia
tai thoi diém khao sét cua cac Cong ty so sanh lya chon theo tiéu chi néu trén.
Gid cé phiéu tinh theo phwong phdp P/B: P = B (Book value per share) * P/B

Gia tham chiéu trong ngay giao dich dau tién s& dugc tinh trén co so 2 phuong
phap tinh gia néu trén va dugc Cong ty thong bao trude ngay giao dich dau tién theo quy
dinh.

7. Gidi han ve ty 1€ nam gilr cia ngwoi nwdc ngoai

Piéu 1é to chic va hoat dong ciia Cong ty khong gidi han ty 18 nam giit c6 phiéu
ciia Cong ty d6i véi ngudi nude ngoai. Tuy nhién, theo Nghi dinh sé 55/2009/QD-TTg
ngay 15/04/2009 vé ty 18 tham gia cia nha dau tu nudc ngoai trén thi trudng ching khoan
Viét Nam, nha dau tu nudc ngoai duoc nam giir “toi da 49% tong s6 co phiéu cia cong ty

co phan dai chiing”.
8. Cac loai thué c6 lién quan
»  Thué nhdp khdu cho thudc, nguyén liéu khang sinh 12 10%, céc loai khac tir 0-5%

»  Thué gid tri gia tang cho kinh doanh duoc pham 13 5% va nguyén liéu chi yéu 1a
5-10%.

»  Thué thu nhdp doanh nghiép: Thué suat Thué thu nhap doanh nghiép hién nay
cia MEDIPLANTEX 1a 25% theo thong tu 130/2008/TT-BTC ngay 26/12/2008
cua Bo Tai Chinh.

Theo quy dinh tai Nghi dinh s6 101/2011/ND-CP ngay 04/11/2011 cua Chinh phu
vé “Quy dinh chi tiét thi hanh Nghi quyét sé 08/2011/QH13 ciia Quoc hdi vé ban
hanh bé sung mét sé gidi phdp vé thué nham théo g& khé khan cho doanh nghiép
vd cd nhdn” va quy dinh tai Thong tu huéng dan sb 154/2011/TT-BTC cua Bo tai
chinh ngay 11/11/2011 vé “Huéng dan Nghi dinh sé 101/2011/NP-CP ngay
04/11/2011 cia Chinh phi  vé Quy dinh chi tiét thi hanh Nghi quyét so
08/2011/QH]13 ciia Quéc héi vé ban hanh bo sung mét sé gidi phdp vé thué nham
théo gé& khé khan cho doanh nghiép va cd nhan” . Cong ty dap tmg du tiéu chuan
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dugc giam 30% s6 thué TNDN phai ndp nam 2011.
»  Thué xudt, nhdp khdu: Cong ty ké khai va nop theo thong bao ciia Hai quan.

»  Poi vdi cdc logi thué khdc: Cong ty tudn thi theo Luat thué va cac chinh sach vé
thué ctia nudc Cong hoa Xa hoi Chu nghia Viét Nam hién hanh ap dung cho céc

doanh nghiép.
VI. CACPOI TAC LIEN QUAN
1. Té chirc tw vin

CONG TY CO PHAN CHUNG KHOAN BAO VIET

Tru s& chinh: Sb 8 Lé Thai T6, Quan Hoan Kiém, Ha Noi.

Dién thoai: (84-4) 3928 8080 Fax: (84-4) 3928 9888
Chi nhanh: S6 6 Lé Thanh Ton, Quan 1, Tp. HS Chi Minh
Dién thoai: (84-8) 3914 6888 Fax: (84-8) 3914 7999
Website : http://www.bvsc.com.vn

2. To chwce kiém toan.

NAM 2010 va 2011: CONG TY KIEM TOAN VA KE TOAN HA NOI

Tru sé chinh: S 3, ngd 1295 Giai Phong, Q. Hoang Mai, Ha No6i
Dién thoai: (84-4) 3974 5080 Fax: (84-4) 3974 5083
Website : http://www.cpahanoi.com

VII. PHU LUC

1. Phulucl: Ban sao hop 1¢ Gidy chirng nhan Ping ky kinh doanh.
2. PhulucIl:  Diéul¢ cong ty

3. PhulucIll: Bio cdo tai chinh da dwoc kiém toan nim 2010, 2011 va BCTC
Quy 1/2012.
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MEDIPLANTEX u@i BAN CAO BACH
Ha Néi, ngay ® thang ¢5nam 2012
DAI DIEN TO CHUC PANG KY NIEM YET
CTCP DUQC TRUNG UONG MEDIPLANTEX
CHU TICH HPQT
C / / )
TRAN BINH DUYEN POAN THI HONG THUY
TRUONG BAN KIEM JOAT KE TOAN TRUONG
. [/llﬂ{ _
T
NGO TRONG VINH NGUYEN THI TOAN
PAI PIEN TO CHUC TU VAN
CTCP JHUNG KHOAN BAO VIET
TONG GIAM POC
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