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Dugc kyshéi-NGLRE
Ngay ky: 14.05.2016 11

BAO CAO THUONG NIEN
CONG TY CO PHAN MAY PHU THINH — NHA BE
Nim bdo cao: 2015

L. THONG TIN CHUNG

1) Thiing tin ki qudt

- Tén giao dich: Cong ty CH phiin may Ph Thinh — Nha Be
_ Gidly chimg nhin dang k¥ doanh nghiép sb: 0303173361

- Viin didu 18: 21.700.000,000

- Din chi: 13A, Téng Van Trin, Phubng 05, Q.11, Tp.HCM
- Pién thogi: 08,38650561  Fax: 08.39744041

- Website: phuthinhnb.com

- M e phigu: NPS

2) Quii trink hinh thanh va phit trién;

Céng ty C phin May Phi Thinh — Nha Bé duge ¢ phéin hoa tir Xi nghigp may 12 va 13
(Khu C) thude Céng ty may Nha Bé - Doanh nghiép Nha mrde.,

Thing 01/2004, cong ty chinh thitc chuyén d6i hinh thirc hogt dgng thiinh Cong ty Cé phin
May Phé Thinh — Nha Bé theo Quyét dinh <h 208/2003/QD-BCN ngay 04/12/2003 cia B
trudmg B cong nghigp.

- Céng ty hoat déng theo Gidy chimg nhin doanh nghi¢p b 0303173361 do S& ké hoach v
Bdu tr Thinh Phé Hb Chi Minh cip lin ddu nghy 06/02/2004, thay ddi lin 6 ngay
09/12/2013.

Céng ty da duge Trung tim Giao dich Chimg khoan Ha Nii céip Gidy chimg nhén ding
ky giao dich cd phiéu sé 69/ TTGDHN-DKGD ngdy 08/12/2006 vd chinh thirc giao
dich tai Trung tim Giao dich Chimg khodn Ha N{i tir thang 12/2006.

3) Npanh nghé kinh doanh:
- $an xuit, mua bdn hing may méc.

. Mua bin nguyén phu liéu, miy méc, thiét bi, linh kign, phu tung nganh dé1 may, nganh cing
nghiép, nganh dién tir, ngénh cdng nghé thing tin, hang kim khi dién may.

Gidt thy (khing tdy, nhudm ho in trén san phim tai try sé).
Théu. In trén bao bi (khdng in tring bao bi kim logi 1 try su)
. Kinh doanh nhi &, MG gici bit dong san. Cho thué kho b,
- Kinh doanh vin i hing hoa biing 616, dutmg thiy ndi dia.
- Kinh doanh co s& lwu trid du lich, khich sgn. Kinh doanh nha héng (khéng kinh doanh nha
hing, khich san w1 try s0).
Kinh doanh du lich 1 hanh ndi dja, quoc (&,
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Bibo e thudmy nign ndm 2015 NPS

4) Co ciu bf mdy quin &
« Pai hi ding ol dbng

Dai hdi déng cb dong ghm tit ca cb dbng c6 quyén biu quyer, 14 co quan quyén lye cao nhit
ciia Cong ty. DPHDCD hop mai nam ft nhit 01 lan, quyét dinh nhimg vin d¢ thude quyén va
nhiém vy duge Ludt phap va Diéu 1¢ cong tv quy dinh nhur théng qua Béo cao tii chinh hing nim
cia cong ty va ngin sich tai chinh cho niim tiép theo, biu hofic bai nhiém thanh vién Hi dong
quin tri va Ban kiém sodt cia Cong ty, xfy dymg diéu I8 Cong ty...

« Hji dbng quin trj:

Hai dbng quan trj: 1d co quan quin 1y Céng ty, cb todn quyén nhin danh Cong ty dé quyét
dinh, thue hién cae quyén vi nghia vy clia Cong ty tri nhimg vin d& thude thim quyen cia Dai
hii déng eb dong.

HDQT cdng ty hién ¢é 5 thanh vién va cd nhiém ky 1a 5 nam.
« Ban kit¢m sodit:

Ran kidm sodt: thirc hién nhiém vy thay mdt cho cb dong kiém sodt moi hoat dong kinh
doanh, hoat ding quan tri v diéu hinh cla cOng ty,

BEK.S Céng ty ¢ 03 thinh vién, co nhiém ki 05 nim. BES hoat ddng d6e lip véi HDQT va
Ban Gidm dbc

« Ban Gifim dic:

Ban Gidm dée do HBOT bi nhiém, 1 ngubi dieu hinh v oo gquyén quyét dinh v& it ed che
viin 4 lién quan dén hogt djng hang ngdy cta Cang 1y, theo chinh sach elia nha nude vi céc nghj
quyét, quyét dinh ciia PHDCB, HDQT va chju trich nhigm trude Hoi ddng quén trj v& viée thye
hifn cde quyén va nhigm vy duge giao.

Ban Gidm déc cta cong ty bao gbm Gidm doc, la ngudi dimg ddu cong ty va 01 Pho Gidm
dic phy tréch sdn xust, Pho Giam dbe, Ké toén trémg vi cée tnnomg phong ban nghiép vy, la
ngudi gitip vige cho Gidm die va chiu wéch nhigm trude Gidm dic vé phin vige duge phin cdng.
chii déing giél quyét nhimg cong vige da duge Gidm dc iy quyén va phén cdng theo ding ché dd
chinh sach ciia Nha nirde vi Bigu 1§ cha Cong ty.

5) Dink huedng phdt tridn:

- Xic dinh cdc giai phép chién luge nhim dn dinh thi truong v khach hang, xac dinh L
ty trong ciia timg thi truimg xudt khiu d¢ dua ra myc tiéu cu thé cho cdc khach hang
chién lurge.

- Cong ty phit trién theo huimg ting doanh st bin tryrc tiép cho khich hing trong va
ngodl mrde, gidm ty 1& doanh thu tir gia cong nhim ting cao hom nifa lgi nhudn so voi
hién nay.

Céng ty ciing hoan thign hé théng quan 1y gid thanh sin phim nhiim thye thi cic dinh
e, tiéu chudn tai mire t&i wu, giam t5i da chi phi bét hop Iy trong co cAu gid thanh.
Trong co cdu nginh nghé bén canh viée tiép tuc phit trién nganh nghé truyén thong véi
mire ting truong tir 10-15%/nim cing ty s¢ tip trung khai thac nhanh, cd higu qua
ngudn quy dat dai, diu tu hop tde kinh deanh vao cde linh vire bét ddng san, thi tnrémg
tai chinh.,...
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Bdo cdo thiedng nién ndm 2015 NPS
. Biing nhidu bién phap tao diéu kign va co chinh sach tét nhit chim lo doi song ngui
lao dong, bio vé mai trudmg vi tham gia pht trién cOng dong.

1. TIiNH HINH HOAT PONG TRONG NAM :
1) Tink kink hogt ding sin xuiit kinh doanh trong ndm 2013.

STT NOI DUNG NAM 2014 | NAM 2015 5""[::;“'

1 |Doanh sd B 58,308,142,321 | 42458439.576 | 72.71% |
2 |Cackhoangigmwy | | —
3 |Doanh thu thuin 58,398,142,321 | 42,458439,576 | 7271%
4 |Gid vén hing ban 46,579,227,262 | 36,463,291,071 | 78.28%

[ 5 |Laigop T | 11818915,059 | 5995148505 | 50.73%
6 |Doanh thu hoat dgng tai chinh |  626,653.537 | 566,136,090 | 90.34%
7 |Chi phi tai chinh 679,689,541 939,525,231 | 138.23%
§ |Chi phi ban hing 1,952,243.953 | 1,071,550956 | 54.89% |
9 |Chi phi QLDN (5729073295 | 4333638252 | T5.64%
10 |Lgi nhugin thudn tir HDKD 4,084,561,807 | 216,570,156 | 530%
11 {Thu nhip khdc 535,534,517 565,853,677 | 105.66%
12 |Chi phi khic 238,008,697 297286,706 | 124.91%

13 |Lgi nhugn khéc 297,525,820 268,566,971 | 90.27%

14 |Téng LN k€ todn trude thué | 4,382087.627 | 485,137,127 11.0T%
15 |Chi phi thué TNDN hi¢n hanh| 1,011,090,456 116,050,944 |  11.48%
16 |Chi phi thué TNDN hodin lgi |
1% |Lgi nhudn sau thué 3,370,997,171 369,086,183 | 10.95%

Doanh thu thuin nam 2014 14 42.458.439.576 déng dat 72,71% so véi nim 2014 do nam 2015
ngudn hing FOB xufit khiu gidm, cong ty chi yeu sin xuft hing gia cong xufit khau. Lao djng
bién ddng, khang co tay nghé cling dnh huémg dén niing sudt, hidu qua kinh doanh cia cdng ty.

2} Té chiie v nhin si:

- Danh sdch Ban diéu hanh:

Ho vi tén Niim sinh Chire vy Trinh d§
Nguyén Thi Thu Huimg 1974 Gidm dbe Pai hpe
Nguyén Thi Triéu 1963 Phé gidm dic Cao ding

Ban linh dao cdng ty bao pom 1 Giam dbc 1am nhiém vy diéu hanh chung todn cng ty va 1
Phé giam déc phy trich mang Sin xuit,
- Thay dbi trong Ban diéu hinh: Nam 2015 ¢6 thay déi nhén sir trong Ban gidm ddc cong ty
nhir sauw:
+ Nighy 01/04/2015 b nhigm Ba Nguyén Thj Tri¢u gii chirc vu pho giam dic thay thé Ong Tran
Céng Viln va Ba Tong Thi Thiy nghi vige
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Béo cdo thudmg nién ndm 2013 NPS

+ Ngiy 01/06/2015 B nhigm Ba Nguyén Thi Thu Huomg gi chire v Gidm déc cong ty thay thé

fng Mguvén Van Lei digu hanh cong ty.

- §& lwgng ciin b, nhiin vién vi chinh sich dbi vii ngui lao dfng

&

Niam 2015 lao ddng binh quin 341

tidn lwomg theo ding quy dinh phap ludt, theo thoa wéc lao dong téip
nguin lao dgng.

+ Thu nhip binh quin cia
lao ddng con nhin dwoe thém cac

lao déng. Cong ty dang thire hign chinh séich lao dong
thé & ky vai dai dién

nguts lao dong cong ty 1& 6,200,000 dong/thing. Ngodi ra, ngurir

thanh tich... va cac phie lgi Khic.

3 NH]:I' khuyen khich ngwéni lao dijn
ndng sudt lao djng, hang thing Cong ty

khich 1¢ nguii lao dimg.

+ Cong ty thuimg xuyén tién hinh céc hoat ddng dio tao,
trong viéc ddy manh céc hogt dong dao tao,

nguin lao ding. Chi
kchieh va tao dién kién tot nhit nguii lao

vy chuyén mén, khuyeén
da.
Ngodi cac chinh sach néi wén,

nhar:
+ P tao didu kién thudn lgi trong lao ddng vi hoe tip.
+ Puge bo hidm xa hii, bao hidm y té, bao hiém théit nghiép trong qua trinh lam vige.
+ Puoe quyén khiéu nai va tranh chip trén hop dong lao dong.
+ Purgre quyén wru tién mua cb phin khi Cong ty phit hinh thém o phiu,

Bén canh d6, Cong ty con th chire ting qua, khen thuémg cho con em cae can b cong nhin
vién trong Cong ty.

3) Tinh hinh diu tic, tink hinh thye hign cde die dn:

Dy én xdy dyng khu chung cu chira liép tye thyre hign vi 1y do:
+ Hién nay do tinh hinh thi treémg bilt ding san dang bét on.

+ Kién nghj mi truémg 6 nhiém do Tram
ty Méi trromg D6 thi tai dja chi s 1, Tong Van Trin, P.05, Q.11 giy

4) Tinh hinh tai chink

khodn khac nhu: phy edp trach ohigm, ché dj thuomg theo

g vil cie bd phin hogt dong higu qua hon, ning cao
phdt djng phong trée thi dua vl mire thidimg phid hgp

béi dufing, ning cao tay nghé cho
bii dudmg k¥ niing vé nghiép
ding hoe tip néng cao trinh

ciic chinh shch khic duge céng ty &p dung theo Ludt lao ding

trung chuyén ric — XN vin chuyén sd 2 thude Cong
ra chua duge giai quyél.

a) Tinh hinh tii chinh

STT NOI DUNG NAM 2014 | NAM 2015 3‘:{_‘;;”'
i |Tonggatitaisan | 79.311,476677 | 76228432987 96.1L%
2 |Doanhthuthudn | 58398142321 | 42458439576 1 72.71%

3 |LN tir hogt dong kinh doanh | 4,084.561,807 216,570,156 | 3.30% |
4 |LN khac 297,525,820 268,566,971 o0, 27%

| 5 |LM trude thud 4,382,087.627 485,137,127 | 11.07%
6 |LN sau thué 3,370,997,171 369,086,183 | 10.95%
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Bido edo thudmg nidn ndm 2015 NFS

b} Ciic chi tiéu tii chinh chii yéu

STT CHi TIEU PVT | Nim 2015 | Nam 2014
1 Bé tri co chu tai sin v eo efu ngubn vin
1.1 | Bé tri co chu ti sén
Tai san dai han/Téng tii san % 90.18 87.75
Tai s4n ngdn han/Tong ti sin % 9.82 12.24
12 | Bb tri cor cu ngudn von
No phéi tri/Téng ngubn vin " 56.04 53.46
Ngudn vén chi sé hiny/Téng ngudn von %% 43,96 46,53
1 Khi ning thanh todn -
2.1 | Kha néng thanh toén hién hinh Lin 0.44 0.58
22 | Kha ning thanh todn ng ngén han Lin 4,49 4.76
33 | Kha nang thanh todn nhanh Lin | 004 0.10
3 Ty suiit sinh liri
3.1 | Ty sufit loi nhufn trén doanh thu
Ty suit lgi nhudn trude thué trén doanh thu
thufin 0% 1,14 7,50
T sudt lgi nhudn sau thué wén doanh thu thuin | % 0,87 5,77
32 | Ty sudt loi nhudn trén ting tai san
T suft lgi nhudn truée thué trén tong tii sin % 0,64 5,52
Ty sudit Ji nhudin sau thué trén tong tai sén % 0,48 425
(33 | Ty sulitlgi nhuin sau thué trén vén chis so i | % 1,70 15,53
e. Cac chi tiéu khie:
CHi TIEU
Gid tri s& séch tai thivi diém 31/12/2015 (ddng) 76.228.432.987
Téng sb ¢d phiéu phd théng 2,170,000
84 lugng cd phidu dang luu hanh 2.170.000

5. Cor ciu ¢6 dong, thay dbi v din tw ciia chi s hitw:
Tinh dén ngdy 31/12/2015, cor cliu vdn cb phén cua Céng ty €6 phiin May Phii Thinh — Nha
Bé nhur sau:

STT | €O CAUCODONG | Sicd dong 54 ¢d phin Ty 1§ (%)
= T chire - 4 731480 | 33.T71% |
2 |Cdnhén trong mede 226 1,434520 |  66.11%

Cé nhiin nude ngodi 3 4000 |  0.18%
Ting chng 2,170,000 |  100.00%
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Béo edo thidng nién ndm 2015 NPS

- §& lrgmg cb ddng lom trong murde ( nfim gilr trén 5%): 3 co ding

Téng Céng ty may Nha Bé — CTCP dai dién cho Nha e, ném gifr 720.320 b phin (ty 18
34,11%).

- 86 lugng cd ddng 1om muede ngodi ( ném gifr trén 5%):  khong co.

1L BAO CAO VA DPANH GIA CUA BAN GIAM POC

1) Dinh gid két qud hogt djng sin xult kinh doanh:
a- Dicd i¢m tinh hinh chung:

~ Nam 2015 cde doanh nghiép trong nuc vin phai ddi mat voi nhieu kho khin, nginh dgt
may dang phii d6i mit vai sic ép canh tranh vl ciic nude vé gia nhin cOng va gid ban,

- Gis ca ddu vao phye vu san xufit vin tiép tue ting cao nhu chi phi dign, nuoe, tién luomg,
BHXH. BHYT, BHTN... nhu cdu thu nhip cba ngudi lao djng doi hoi phai lién tyc ting. N gudn
vén linu dong thidu hut giy nhiéu khé khin trong qué trinh san xudt kinh doanh cia cngty.

- Lao dng trong nam bién djng nhicu, tay nghé chua dap img duge yéu céu vé nang suit
chiit lwgmg san pham.

 Tinh hinh hang héa eiia cong ty bi suy gidm thim chi cdn rit it, mét 56 khach hing gidm sén
luong déng ké trong nim nén viée tiép cdn khach hiang méi chi yéu la gia cong cit may nén hidu
qué thip.

b- Nhing tién by Cong ty dat duge:

- Sip xép lai bo may td chire: Véi quan diém 18 chixc hogt dong phii phil hop véi tinh hinh
rhim vy thire 1€ ciia timg gini dogn 48 phit huy cao nhét nng he sin xudt kinh doanh Cong
ty tp trung vito viée hoan thién lai co ciu 10 chire, tinh gon nhin sy & cdc by phin gidn tiép
tip trung nhin su cho b phin trye tiép sdn udit, kiém sodt chit ch viée thyre hign dinh mite
lao ding, tict giam chi phi lao ddng, hé thong hoa quy trinh lam vige cb higu qud, dat ning
sufit i

. Cong ty da trién khai nhiéu bi¢n phap tiet ki¢m chi phi wong sin xufit kinh doanh 2 gitip cdng
ty ding vimg Lrong ditu kién tinh hinh thj trutmg cd nhidy bién dong va diy khé khin trong
nim 2015.

- Chinh sach thu hit nguén lao dng: Cong ty xdy dyng quy ché tra luomg trd thudmg rd rang,
chirth séch ddo tao phi higp tir bén trong va bén ngodl, duy tri cac ché & phic lgi %3 hii cho

5i lao dong, danh gia ding mic di dong gop cia timg vi tri cong téc trong Cong ty, gin
mén luomg vii ning sudit, chit luong v hidu qua cla timg nguwdi, khuyen khich nguin lao
dong c6 trinh dd chuyén man k¥ thudt cao, khuyén khich moi ngudi ning cao hicu sudt cing

e,

2) Tinh hinh tii chinh

- W& khi niing thanh todn: Céc chi s6 thanh todn cho théy tinh hinh tai chinh Cing ty nhin
chung khd khan hom niim 2014

- V& hi¢u qud hoat dong: Mac di Ban didu hinh 4 c6 nhimg nd lyc d¢ ting ning sudt va gidm
chi phi trong bi canh nén kinh té kho khan, tuy nhién higu qua SXKD trong ndm 2015 chura
cao0. Nguyén nhan do thiéu hang hoé, nhiéu don hang nho ¢, thieu von nén chi trip trung lam
gia cong voi gid thip, bit on djnh nén cong nhén va cin b quin 1y nghi nhicu, do dé hiu hét
cée chi tiéu khong dat so véi ke hogeh.

3) Ké hoach phat trién trong twong lai;

. Wi ghe chi tiéw: phin diu tang treémg & mire binh quin 10-13%/nam dbi vi ede chi tidu sin
phim, doanh 56 so viéi nim 2013,

- Phu tu mi ring nfng lye sdn xudt, xie tién tim cdc khach hing mal, dge bigt 12 cde Khich
hang 1ém cita thi truomg Chéu AwNhit Ban, Hin Qubc,...
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Bdo cdo thidng nién ndm 2003 NPS

Trién khai céc giai phép chién luge ciing cd thi tnrémg, khach hanh hign 6, tiép tye tim kiém
cac thi trubmg va khich hing méi dé tdn dung dwge nhimg lgi thé cia nhimg Higp dinh
Thuong mai gitra Viét Nam va cac nudc.

Vé quin tr - quin Iy ¢6 chinh sich tuvén dung thich hop bao dim ngudn nhan lye dép (g
duge tigu chudn chire danh cia ede cip quan 1. Xy dyng vé dp dyng hé thing lrong, thuimg,
phat hop 1§ twomg ximg vdi sic lao ddng cda cin b nhén vién dé dimg vién va phit huy 10i da
hidy qué, ning lye lim vige, Lufin ddm bio én dinh cong nhin sin xudt trge tiép, trnh tinh
trang thidu hut lac déng.

Chinh sach gi ca: Cong ty & ra chinh sdch gid ca hop 1§, linh hogt vé&i mdi loai sdn phim, cé
nhimg mirc gia khac nhau tao didu kign cho khich hing cé thé lira chon tiy theo yéu cdu cia
timg khich hing va timg thj tneémg khéc nhau, Dong thiri céng ty cing hoan thign hé 'rhfrn;
quén 1§ gid thanh sin phim nhim thye thi cde dinh mire, tiéu chugn dat mire tbi v, gidm i
da chi phi bét hop Iy trong co ciu gid thanh san phim.

IV. QUAN TRI CONG TY

1)

-

Hii dong qudn tri.
H&i dbng Quén trj: hign tai HYi dong Quin trj Cong ty gbm ¢o 5 thanh vién, nhi¢m ky cta Hai
ddng Quin tri vi cia mbi thanh vién 14 5 nam,

STT| Thanh vién HPQT Chire vy Si e phdn | Ty I8
| [Nguvin Ngoc Lin Chi tich HDQT ? 0.00%
3 |Nguydn Thi The Huémg | Uy vién HDQT 3,000 | 0.14%
3 |Mguvén Xudn Trong fIy vién HBQT 34,920 1.61%
4 |NguyénHingQuy  |Uy vién HDQT - | 0.00%
S |Nguyén Thi Ngoc Théo  |Uy vién HBQT 5720 | 0.26%
Tfﬂg cing 43,640 | 2.01%
- HBOT hoat dng theo hinh thire hop dinh ki va hop bét thuimg.
2) Ban kiém sodt.

Ban Kiém sodt: hién tai Ban Kiém sodt cong ty gbm cd 3 thinh vién (hogt déng déc lip khing
didu hanh). Nhigm k¥ cia Ban Kiém soét vi cia méi thanh vién li 5 nam.
Danh séch ede thanh vién Ban kiém sodt:
+ Ong Phan Vin Hai - Trudmg Ban kiém sodt
+ Ba Vi Kim Chi - Uy vién Ban kiém sodt.
+ Ba LéNguyén Thuy Thue Nghi - Uy vién Ban kiém sodt.
Ban kidm soét hop d& xem xét va danh gid két qud hoat dfng cia cfng ty, kidm sodt chién
lurgre, kiém sodt hogt dong, kiém sodt Béo cdo tai chinh.
BAO CAO TAI CHINH NAM 2015 : (Xem bio cdo tai chinh 2015)
Bon vi kiém todn ddc lip:
CONG TY TNHH KIEM TOAN CPA VIET NAM

Tru sé& chinh: S& 17 Lé 2C = Khu d6 thi Trung Yén - Dwimg Trung Hoa — Quin Céu Gidy —
TP, Ha Nbi
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Héo cdo thudmg nién ndm 2015 NPS

- ¥ kién cta kiém toan

Theo ¥ kién ctia ching 161, Bdo cdo (i chinh kém theo da phan dnh trung thue va hop Iy, trén
cic khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 thing 12 nfim 2015 ciing nhu
két qua hoat dong kinh doanh va céc lubng lwu chuy tién t¢ cho ndm tai chinh két thic cing
ngiy, phil hop véi Chuin mye K& todn Vigt Nam, Ché d9 ké todn doanh nghigp Viét Nam hign
hinh v cde quy dinh phap I cb lién quan dén vige 1§p va trinh biy Bao cdo tii chinh,

. Béo cdo tai chinh duge kifm todn: Xem diy div chi tiét trén website: www.phuthinhnb.com

TP.HO CHI MINH, ngay 30 thang 03 nam 2016
EIANBOC
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