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THONG DIEP CUA CHU TICH HPQT

TONG QUAN VE PV GAS SOUTH

Théng tin khai quat
Lich st hinh thanh va phat trién

Mb hinh quan tri, td chirc nhan su’
va bé may quan ly

Nhirng giai thudng tiéu bi€u trong ndm 2015
Linh vuc hoat dong va dia ban kinh doanh
Mét s6 san pham va dich vu chinh

Muc tiéu, chién ludc phat trién

Cac yéu to rui ro
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TINH HINH HOAT PONG TRONG NAM 2015

Tinh hinh hoat dong san xuat kinh doanh
cta PV Gas South

Tinh hinh dau tu, thuc hién cac du an

Tinh hinh tai chinh

Cd céu c6 dong, thay doi von dau tu’ chi sa hitu
BAO CAO CUA BAN LANH PAO

Bao cao cua H6i dong quan tri

Bao cao cta Ban giam ddc

DANH MUC CHU VIET TAT

LPG: Khi hoa long (hay con goi la Gas)

CNG: Khi nén thién nhién

Khi khé: San pham khi thu dudc tir khi thién nhién hay khi ddng hanh
PVN: Tap doan Dau khi Quoc gia Viét Nam

PVGas: Tong Cong ty Khi Viét Nam

PV Gas South: Cong ty C8 phan Kinh doanh Khi hda Idng mién Nam
CNG VietNam: Cong ty CP CNG Viét Nam

VT-Gas: Cong ty TNHH MTV Khi hoa long Viét Nam

PV Gas SaiGon: Cong ty TNHH MTV Kinh doanh Khi hoa long mién Péng
PHCP: Pai hdi c6 déng

PHDPCP: Dai hoi dong cd dong

HPQT: H6i dong quan tri

BKS: Ban Kiém soét

BGD: Ban Giam doc

GD: Giam doc

Pho GB: Pho Giam doc

CBCNV: Can bo Cong nhan vién

PHAT TRIEN BEN VUNG QUAN TRI CONG TY

Cong tac quan ly an toan HGi dong Quan tri
Chinh sach lién quan dén ngudi lao dong Ban Kiém soat

Tuéan thu phap luat vé méi trudng Cac giao dich, tht lao va cac khoan Igi ich cta
e b e HDQT, BGD va BKS

Bao cao lien quan dén trach nhiém doi vai cong

dong dia phudng BAO CAO TAI CHINH

Trach nhiém dai vadi nha dau tu Ba0 620t ctienh hob nhet



THONG DIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh thua Quy vi c6 dong, Quy vi khach hang!

Kinh té& thé gidi trong ndm 2015 c6 dau hiéu phuc hdi nhung chua dong déu. Nhitng bat 6n clia tinh hinh chinh
tri va thi trudng tai chinh da kéo kinh té thé gidi phat trién cham hon nhiéu so vdi du’ bao. Trong nudc, siic cau
van con yéu, tam ly e dé trong dau tu cling han ché tinh ndng dong cua thi trudng, bic tranh hoat dong san
xuat kinh doanh ctia cac doanh nghi€p chua cd nhiéu diém sang.

Trong boi canh do, hoat dong kinh doanh trong ndm ctia PV Gas South ciling gap khong it rao can. Sic cau yéu
khién viéc tiéu thu cac san pham ctia cong ty giam, dic biét la LPG. Mirc d6 canh tranh trén thi trudng ngay
cang khac liét, cong thém tinh trang gian lan thuong mai van con ton tai tac dong tiéu cuc tdi uy tin cua Cong
ty. Nhitng kho khéan do thi€u hut ngudn hang cung cap tao nhiéu thach thi'c han déi vdi viéc quan ly chi phi
san xuat. Dac biét, anh hudng I6n nhat phai ké dén nhitng bién dong cla gia dau. Nhitng thang cudi ndm
2015, gia dau thé gidi lién tuc giam sau, tai thdi diém 31/12/2015 chi con 37 USD/thling. Gia ban thanh phdm
ctia Cong ty cling theo d6 ma diéu chinh, téc dong xdu dén két qua kinh doanh ctia Cong ty. CO thé thdy, ndm
2015 thuc su’ la mot ném ap luc doi vdi ca khau dau vao lan dau ra ctia Cong ty.

B&ng nhitng nd Iuc trong céng tac quan ly, san xuat, phan phdi san pham, phat trién thi trudng, cling nhu su
phdi hdp chat ché ctia HPQT, Ban Diéu hanh vdi cac phong ban, PV Gas South da vugt qua nhitng kho khan
dé dat dudc két qua dang khich Ié:

+ Téng doanh thu dat 5.956 ty déng, vuot D e
11% chi ti€u ké hoach; B

+ Ldi nhuan trudc thu€ van dat 227 ty =0E5 4
dong, tuong dudng 101% so vdi chi tiéu ké
hoach dé ra;

+ San lugng CNG va LPG dudc duy tri 6n
dinh: Trong do6 san lugng LPG dat 235,7
nghin tan, vuct 8% so vdi chi tieu ké EATLAND
hoach, CNG dat 183,9 triéu m?, vuct 23%
so vdi chi tiéu ké hoach san lugng dé ra tir
dau nam. HPQT ghi nhan va danh gia cao su’
c6 géng, nd luc clia Ban Diéu hanh cling
toan thé CBCNV PV Gas South.

Du doan kinh té thé giGi nédm 2016 sé co
phuc hdi nhung khéng viitng chac, chu yéu
la do bi€n déng gia dau, nhitng bat on vé
chinh tri, tai chinh tién té, va du’ am tir cudc
khting hoang tai chinh toan cau. Trong s6
do anh hudng truc ti€p dén hoat dong san
xuat kinh doanh cua PV Gas South phai ké
dén nhitng kich ban cta gia dau. Cong ty da
chi dong xay dung ké hoach va tim ra AP -
nhitng giai phap nhdm han ché t3i da anh ms“ ;
hudng tir da giam cua gia dau thé gidi cling —
nhu nhirng rti ro tiém an dén tir nhitng yéu ——

t6 khac va khai thac tét nhitng Igi thé sdn

c6 ctia Cong ty, nham t&i wu hda hiéu qua -
cla hoat dong san xuat kinh doanh. i A (L

Ong D& Tan | Chatich HBQT PV Gas South

Vi su’ hd trg, quan tam ctia Tap doan Dau Khi Qudc gia Viét Nam va Téng Cdng ty Khi Viét Nam,
két hdp vai chién lugc kinh doanh nhat quan ciling nhu su minh bach, kip thdi trong céng tac quan
tri, diéu hanh Cong ty, ludn d&t Igi ich cla cd dong |én hang dau, toi hoan toan tin tudng rang PV
Gas South sé& vugt qua dudc nhitng khé khdn va ti€p tuc khdng dinh vi th€ ciia minh trong ndm
2016.

GOp phan rat 16n vao mdi mdt thanh cong trén ching dudng phét trién clia PV Gas South 13 su tin
nhiém va tng hd ctia Quy c6 ddng, su tin tudng va hgp tac cua khach hang, nha cung cap va cac
dGi tac, ddc biét la su’ doan két nhat tri, khong ngirng no Iuc trong lao ddng cua tap thé CNBNV Cong
ty. Chinh Quy vi la nhirng nhan t6 then chot dua Cong ty dat dudc vi thé nhu ngay hom nay, gop
phan xay dung thuong hiéu "PETROVIETNAM GAS" trd thanh mot trong nhitng dan vi kinh doanh
hang dau trong nudc.

Toi xin phép dudc thay mat Hoi dong Quan tri guri dén Quy vi IGi cam on tran trong.

Xin kinh chtic Quy vi stfc khée, hanh phtic va thanh dat.

Tran trong,

Chii tich HDQT
Po6Tan

Podn Két, Tu Tin




TONG QUAN VE PV GAS SOUTH

)

- e s e =

THONG TIN KHAI QUAT

Thong tin khai quat
Lich st hinh thanh va phat trién

Mo hinh quan tri, to chi'c nhan su
va bé may quan ly

Nhirng giai thudng tiéu biéu trong ndm 2015

Linh vuc hoat dong va dia ban kinh doanh /:‘
Mot s6 san pham va dich vu chinh £ :
Muc tiéu, chién lugc phat trién

Cac yéu té rui ro 4 ‘ . & e by 8 _ s

PVGAS SQUTH

Tén giaodich: CONG TY CO6 PHAN KINH DOANH KHI HOA LONG MIEN NAM
Tén Tiéng Anh: PETROVIETNAM SOUTHERN GAS JOINT STOCK COMPANY
Tén viét tit: PV GAS SOUTH

Giay chi'ng nhan

déng ki doanh nghiép so 0305097236 do S& K& hoach va Pau tu Thanh phé
H6 Chi Minh cap thay dai [an thir 16 ngay 15/05/2015,

cap lan dau ngay 25/07/2007.

500.000.000.000 dong
500.000.000.000 dong

Von diéu lé

Von dau tu cua chu sé hiru :

Tru sd chinh L&u 4, PetroVietnam Tower, SG 1 - 5 L& Duén, Phudng Bén Nghé,
Quan I, Thanh phd H6 Chi Minh

pién thoai (84.8). 39100108 - 39100324

Fax 4 (84.8). 39100097 - 39100325

Website http://www.pgs.com.vn

Ma co phiéu : PGS




LICH SU HINH THANH o
VA PHAT TRIEN

— it Y w v
Nam 2000 Nam 2007 - 2015
Tién than cua PV Gas South PETROVIETNAM GAS - Thuong hiéu dugc tin dung
Ngay 28/03/2000, tién than cua Cong ty C6 phan
Kinh doanh Khi héa 1dng mién Nam la Xi nghiép Kinh T ngay dau thanh 1ap vao ndm 2000 véi mirc san Iuigng kinh doanh chi khoang 5.000 tan va doanh
doanh cac san pham Khi mién Nam truc thudc Cong ty thu 15 ty dong/ném, sau 15 ndm hoat dong, vdi phuong cham “An toan - Chat lugng - Hiéu
Ché bién va Kinh doanh san pham Khi (PV. Gas) g thanh qua”, Cong ty C6 phan Kinh doanh Khi hda Idng mién Nam da trd thanh mét trong nhitng Cong ty kinh
lap theo Quyét dinh s 389/QD-HDQT clia Hoi dBngj quan tri doanh Khi hda Idng hang dau tai Viét Nam. Mang Iudi kinh doanh ctia PV Gas South pht khap cac tinh,
TSnQ Céng ty Dau khi VisENani (nay |a Tap doan Bt ki Vict Narﬁ). thanh khu vuc phia Nam. Hién nay, san Iugng kinh doanh LPG ctia Cong ty da dat trén 230.000 tan/nam

va doanh thu dat khoang 6.000 ty déng/nam va sé ti€p tuc tdng trudng nhanh trong thdi gian tdi.

DE phu hgp vdi xu hudng hdi nhap toan cau va nang cao hiéu qua quan ly cling nhu’ dam bao an toan trong
" cong tac kinh doanh Khi hda léng, PV Gas South da xay dung thanh cong va dudc Vién Tiéu chuan Anh (BSI)
Nam 2006 c6ng nhan va cap ching chi Hé théhg quan ly chét luong theo tiéu chudn ISO 9001:2008, ISO 14001:2004
- " va Hé thong quan ly an toan theo tiéu chudn OHSAS 18001:2007. Gan day nhat, Cong ty da dat chifng nhan

PV Gas South thanh lap H& théng quan Iy tich hap PAS 99:2006 va 6 hiéu Iuc tif thang 03/2013 dén thang 03/2016.
Céng ty Co phan Kinh doanh Khi hda Idng mién Nam dang trién khai dau tu xay dung hé théng céc kho chira,
tram nap khi hda Idng trén dia ban cac tinh phia Nam nham phuc vu cho muc tiéu phat trién thi trudng, cht dong
trong ngudn hang va phuc vu nhu cau ctia khach hang.

Ngay 12/04/2006, Hoi dong quan tri Tong Cong ty Dau khi Viét Nam (nay la Tap doan Dau
khi Viét Nam) ky Quyét dinh s6 825/QD-DKVN vé viéc thanh lap Cong ty Kinh doanh Khi hoa
léng mién Nam (PV Gas South) trén cd sd Xi nghiép Kinh doanh cac san pham Khi mién Nam truc

1 th“?C Cong ty Ché bi(_é’” l"é K"jh doanh. san pham Khi (PV Gas) va B6 phan Kinh doanh Khi héa long V@i chinh sach kinh doanh “Luén hudng tdi khach hang”, PV Gas South ludn la ddi téc tin cdy cta cac doanh
cua Cong ty Thuang mai Dau khi (Petechim). nghiép trong va ngoai nudc, 1a thudng hiéu uy tin clia ngudi tiéu dung.
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Nam 2007

PV Gas South chuyén déi thanh Céng ty cé phan

NS A B

Ngay 23/07/2007, Céng ty C6 phan Kinh doanh Khi hda Idng mién Nam tién hanh PHCP [an dau.

Sau khi hoan tat cac thd tuc phap ly, Con chinh thirc di vao hoat dong ké tir nga / 1 ; & .
25/07/2007. Sl ob i a _; ol R : CONG TY CO PHAN KINH DOAN!

C6 phiéu PV Gas South dudc niém yét | ” 4 LE KY IEM 15 NAM HAN'H
Thuc hién Nghi quyét cta Pai hoi dong cd dong, Hoi dong quan tri Cong ty da trién khai : T x@ F b N{\?\ Q e e @“U : ,
w 1 i

thuc hién cac budc theo diing quy dinh dé niém yét ¢ phiéu cia Cong ty Ién san giao dich

chiing khoan Ha Ndi. Budc don vi tw van la Cong ty co phan Chiing khoan Dau khi tw

van, Cong ty da hoan thién Ban cao bach va cac ho sa phap Iy dé niém yét c6 phiéu lén
san giao dich chirng khoan.

Ngay 15/11/2007, c6 phiéu cta Cong ty chinh thirc niém yét trén san giao
dich chithg khoan Ha N6i véi ma c6 phi€u PGS.

PV GAS SOUTH 15 NAM

MOT CHANG PUONG PHAT TRIEN e






MO HINH QUAN TRI, SO’ PO TO CHUC

TO CHUC NHAN SU VA BO MAY QUAN LY

Hién tai PV Gas South hoat dong theo mé hinh Céng ty me - Cong ty con, gom co mot cong ty thanh vién - g
la Céng ty C6 phan CNG Viét Nam, hai dan vi truc thudc la Cong ty TNHH MTV Kinh doanh khi hda Idng DAIHOIDONG CO BONG
mién Bong (PV Gas SaiGon) va Cong ty TNHH Khi héa long Viét Nam (VT-Gas) va 12 Chi nhanh phén ving
quan ly va phat trién thi trudng kinh doanh phia Nam tir Pa Nang dén Ca Mau.

HOI PONG QUANTRI

BAN GIAM POC

Cong ty TNHH MTV
Khi hoa long
A % Viét Nam
- _,"\\ (VT - Gas)

TRUC THUQC

Chi Nhanh Béng Nai ChiNhanh Ninh Thuan COngtyfﬂph!n

CNG Viét Nam

Kinh doanh Iﬂ'lihnalong ' Van phong
mién Dong
(PV Gas SaiGon)

T6 chtic - Nhan su ChiNhanhC&nTho  ChiNhanh Quang Ngai

PETRO\/ IETNAM oy S |
GAS SOUTH & Talchinh-Kétoan |

Céng ty TNHH MTV
Khihéa long
Viét Nam VT - Gas

Chi Nhanh Tién Giang _ ChiNhanh Binh Binh

/ Céngty TNHHMTV !
Kinh doanh

. Khihéaléng mién Béng

- (PV Gas Sai Gon)

ChiNhinhVinhlong | ' ChiNhanh Gia Lai

Ké hoach - Kinh doanh

ChiNhanh CaMau W  ChiNhanh Dk Lik

Ky thuat - Du tur- An toan

Cong ty Co phan
1 CNG Viet Nam
A\ (CNG VietNam)

b %

_ ChiNhanh S3i Gon

ChiNhénh NhaTrang * Nha mdy binh khi

Dau khi Viét Nam
\_ ChiNhanh PV Gas South

_ ChiNhanh Viing Tau

_ Chi Nhanh Binh Phuéc

~ Chi Nhanh Tay Ninh

Ghi chui: Tinh tur thoi diém 14/03/2016: Céng ty c6 phan CNG Viét Nam khdng con la cdng ty con cua PV Gas South.



messsmmm NHAN SU CHU CHOT
TO CHUC VA NHAN sy GIOT THIEU HOI PONG QUAN TRI

Ong Pé Tan - Cha tich HBQT

Nam sinh: 1972 - Qué quén: Hai Duong

Trinh d6 chuyén mén: Thac si Quan tri kinh doanh,
Cl nhan Kinh té thuong mai

Ong Vil Quy Hiéu - Thanh vién HBQT, Giam déc Cong ty
Nam sinh: 1977 - Qué quan: Thai Binh

Trinh @6 chuyén mén: Thac s Quan tri Kinh doanh

C nhan Tai chinh - Ké toan

Ba Nguyén Minh Ngoc - Thanh vién HBQT
Nam sinh: 1964 - Qué quéan: Nam Binh
Trinh d6 chuyén mon:

Clrnhan Quan ly Kinh t& Céng nghiép,

Clr nhan Van hoc Nga

Ong Vii Van Thuc - Thanh vién HBQT, Pho Gidm déc Cong ty
Nam sinh: 1976 - Qué quan: Nam Binh
Trinh dé chuyén mén: Ky su Xay dung

Ong Ha Anh Tuan - Thanh vién HBQT déc lap
Nam sinh: 1953 - Qué quan: Hai Phong

Trinh d6 chuyén mon: Ky su Cong nghé Hoa dau,
C nhan Kinh té& Ngoai thuong
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Ba Nguyén Thuc Quyén - Truéng Ban Kiém Soat i . i s RIS T
Nam sinh: 1970 - Qué quén: Ha Noi . o e Tt R e 2
Trinh d6 chuy&n mén: C nhén Tai chinh - K& toan, Ct nhan AnhVan et e S el e e .. .
. - . . . L a .
Ong V6 Pinh Quang - Thanh vién Ban Kiém Soét O I
Nam sinh: 1976 - Qué quan: Nghé An SR T Ry e
Trinh d6 chuyén mon: Clt nhan Luat . S5 A o MR
Ba Tran Thi Thu Hién - Thanh vién Ban Kiém Soét B
Nam sinh: 1975 - Qué quan: Hai Duong . . .

Trinh d& chuyén mén: C nhan Lut, Cl nhan Ké toan

GIOT THIEU BAN GIAM POC & KE TOAN TRUONG

PETROV/ IETNAM

GAS SOUTH

Trong ndm 2015, Cong ty d& bé nhiém Ong Nguyén Hai Long git? chifc vu Phd Gidam déc Cong ty.

Ong Vii Quy Hiéu - Gidm déc Céng ty

Nam sinh: 1977 - Qué quan: Thai Binh

Trinh dé chuyén mén: Thac sy Quéan tri Kinh deanh
CU nhan Tai chinh - Ké toan

Ong Tran Van Nghi - Phé Giam déc Cong ty

Nam sinh: 1975 - Qué quan: Nam Binh
Trinh d& chuyén mon: Ky su dia vat ly

Ong Vii Van Thuc - Phé Giam dée Cong ty
N&m sinh: 1976 - Qué quan: NamBinh
Trinh do chuyén mén: Ky su Xay dung cau dudng

Ong Nguyén Hai Long - Phé Gidam déc Cong ty
Nam sinh: 1978 - Qué quan: Ha Nam
Trinh d6 chuyén maén: C&r nhan Quan tri kinh doanh

Ong Pao Hitu Thang - Phé Giam déc Cong ty
Nam sinh: 1982 - Qué quan: Can Tho
Trinh d6 chuyén mén: Clf nhan Ké toan téng hop

Ong Ngé An Hoa - Ké Toan Trudng

Nam sinh: 1984 - Qué quan: Long An
Trinh d6 chuy&n moén: Clf nhan Ké toan - Kiém toan
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CO CAU NGUOT LAO PONG

39%

Trinh do
Pai hoc va
trén Dai
hoc

43%

Cong nhan
ky thuat

18%
Trinh do
cao dang,
trung cap
chuyen
nghiep

44%
Lao dong
xac dinh
thdi han
tu 12 dén
36 thang

56%

Lao dong
khong xac
dinh thai

han

Cd cau t6 chirc cua Cong ty

Tinh cho dén thdi diém cudi ndm 2015, t6ng s6 CBCNV
truc thudéc PV Gas South va cac don vi thanh vién la
1.207 ngudi, tdng 100 ngudi so vdi thdi diém dau
ndm. Su tdng thém vé s6 lugng lao ddng nham muc
dich dap (ng nhu cdu md rong thi phan, day manh
cong tac chdm sdc khach hang...

Chinh sach luong

Nhan thc dudc vai tro ctia ngudn nhan luc doi vai su
phat trién bén virng clia Cong ty, PV Gas South luén
quan tdm chadm lo dén dgi song vat chat va tinh than
clia ngudi lao dong, tir do tao su doan két gilra cac ca
nhan trong tap thé cling nhu s gan bé lau dai gilra can
b6 cong nhan vién vdi Cong ty.

Vé dai song vat chat, Cong ty da ban hanh Quy ché tra
luang, tra thudng dua trén nguyén téc phan phdi theo
lao ddng. Tién lugng cla ngudi lao dong gan lién vdi
nang suat, chat lugng va hiéu qua cong viéc theo chirc
danh cdng viéc cu thé dugc dam nhan. Tién luong binh
quan tai PV Gas South ndm 2015 la 13,5 triéu
ddng/ngudi/thang. Piéu nay tao su cong béng trong
viéc chi tra tién luong, tao tam ly thoai mai cho can bo
cong nhan vién. Khong chi vay, khi thu nhap ctia ngudi
lao ddng gan lién vai hiéu qua san xuat kinh doanh cla
Cong ty, tinh chl déng sang tao trong tap thé sé& dudc
phat huy, nang cao tinh xay dung va chia sé giifa cac ca
nhan, dua tap thé ngay mot di 1én. Bén canh dd, hang
ném Cong ty déu td chic xét nang luong theo quy dinh

cho ngudi lao dong. Trong ndm 2015, toan Cong ty co
217 ngudi lao dong dudc xét nang luong.

Ve dai song tinh than, ngudi lao dong trong Cong ty
thudng xuyén dudc ho trd kinh phi trong nhitng chuyén
di du lich, nghi ngdi, dudc nhan trg cap khi 6m dau,
tham gia cac hoat dong ngoai khda, cac chuang trinh xa
hdi, tr thién, cac hoat dong cong dong tai dia phuong.
Bén canh do, Cong ty con chu dong khen thudng nhitng
tap thé, ca nhan san xuat hiéu qua, cé nhiéu déng gdp
trong qua trinh phat trién cia PV Gas South, st dung
guy khen thudng, phuc Igi theo ding muc dich da dugc
thong qua tai H6i nghi NguGi lao dong nam 2015.

Chinh sach tuyén dung, dao tao

Nganh dau khi véi dac trung la yéu cau ngudn nhan luc co
chéat lugng va tay nghé cao. Trong thdi gian qua Cong ty
luén co chinh sach thu hit nguGi lao dong co nang luc vé
lam viéc cho Cong ty vdi cac ché do dai ngd tot, nham
khong ngling nang cao mét baéng chat lugng ngudn nhan
luc, dap (g dudc yéu cau san xudt ngay mot cao va chat
ché. Bén canh do, PV Gas South con quan tam dén cong
tac dao tao, b6i duBng can bo, dac biét la vdi nhimg vi tri
then chét nhu d6i ngli van hanh, can bo quan ly. Trong
nédm 2015, Cong ty da 0 chic 57 khoa dao tao cho
3.708 lugt lao dong, trong do chu yéu la dao tao vé
chuyén mon nghiép vu, nang cao tay nghé cho ngudi lao
dong dé dap g yéu cau hoat dong SXKD ctia Cong ty.
Cong ty con khuyén khich viéc chia sé kinh nghiém gitra
cac cdng nhan, cac ddi nhdm nhém nang cao tinh than
doan két, tao tién dé cho nhitng sang kién trong san xuat.




NHUNG GIAI THUONG TIEU BIEU

- Lan th( 3 lién ti€p Cong ty da nhan dudc giai thudng la mot trong s6 30 doanh nghiép niém yét
minh bach nhat” clia Sd giao dich Chirng khoan Ha NG6i 2013-2015 do Sd giao dich Ching khoan Ha
NGi td chirc.

- Pat giai “"Top 30 Bao cao thudong nién tot nhat ndm 2014” do Sd GDCK TPHCM va bao Pau tu
Chitng khoan ddng t6 chirc. Day ciing la ndm th( tv lién ti€p PGS dat TOP 30 Bao cdo thudng nién tot
nhat. : :
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PY GAS SOUTH
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Thuong hiéu vang 2014 va Top 30 BCTN tot nhat

LINH VUC HOAT DPONG VA DIA BAN KINH DOANH

Linh vuc hoat dong:
+ Kinh doanh LPG, CNG va cac san pham Dau khi.

+ T6 chirc hé thdng phan phdi, van chuyén, déng binh kinh doanh LPG va céc vat tu thiét bi, hda
chét trong linh vuc van chuyén, tang trit, kinh doanh van tai dudng bd, dudng thay.

+ Thiét k€&, xay lap va tu van dau tu cac cong trinh khi hda 1dng, cac cong trinh cong nghiép khi;
chuyén giao cdng nghé, khai thac kinh doanh, bao dudng céc cong trinh dan dung lién quan dén
khi hda léng.

+ Cung cap dich vu lién quan dén khi hdéa ldng va céc san pham khi trong linh vuc cdng nghiép, dan
dung va giao thong van tai.

+ Xuat nhap khau khi hda léng, cac vat tu, thiét bi va phuong tién phuc vu cho cdng tac van
chuyén, tang trr, déng binh va kinh doanh khi hda 1dng.

+ Kinh doanh xang dau, nhdt va cac chat phu gia lién quan dén xang dau, nhdt.

+ Mua ban phan bon; Kinh doanh bat dong san; Dich vu xép d& hang hda.




Pia ban kinh doanh:
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Sau 15 ndm hoat dong, d6i vdi mang kinh
doanh LPG, PV Gas South da xay dung mang
lugi kinh doanh pht kin cac tinh tir Da Ndng dén
Ca Mau. Vdi hé thong kho chira, tram chiét nap
dugc dau tu bai ban va hé thong phan phai
Tong Pai ly/ Pai ly/ clra hang truc thudc phan
phdi san pham dén tay ngudi tiéu ding.

DaGi vdi mang kinh doanh CNG, PV Gas South da
dau tu hé théng tram nap khi nén CNG cung cap
cho giao thong van tai va cong nghiép. Pay la
mot linh vuc day tiém nang. Hién cong ty co 2
tram nén khi CNG dat tai Khu cong nghiép
My Xuan A va Khu cong nghiép Hiép Phudc cung
cap CNG cho khu vuc mién Dong Nam BG.

Chinh hé théng mang IuGi phan phdi va kinh
doanh trai rong da giup PV Gas South phuc vu
muc ti€u phat trién thi trudng, chi ddéng trong

nguon hang va phuc vu t6t nhu cau cla khach hang.

Cac vi tri cua Tram me CNG
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Hé thong tram chiét:
Nang luc kinh doanh

PV Gas South dau tu’ hé théng tram chi€t gom 16 tram chiét rong khap tir Quang Tri cho dén Can Thd, cu thé nhu

PV Gas South hién cé mang Iugi kinh doanh réng I6n cho ca hai phan khiic san pham LPG va CNG. sau.

P6i vdi LPG dan dung: Noi dung Dia chi Cong suat chiét nap
Hé thong kho chira Tram nap LPG Tan/thang
Hé thong kho chira ctia PV Gas South gom 4 kho chira dugc dau tu xay dung trai dai tir Mién Trung dén Mién Tay 1 Tram Vinh Léc P Bil;]?] Eﬁ: Gﬁggga1 |(31 }éﬁm \_I{rg# %_(E’C HCM 1.200
Nam B9, tdng strc chira cia kho Ia 7,700 Tan va trong tuong lai s6 lugng kho chifa s& con téng |én nifa. . 9 xS W
2 iram B3 Ria Qudc 16 55, khu phé Thanh Binh, TT. Dat D6 500
) ' Huyén DPat Do, Tinh Ba Ria Viing Tau
3 Tram Agas KCN Boéng Xuyén, Ba Ria-Ving Tau 600
SEE Hotduag Tong dung tich 4 Tram Cén Tho L6 11.5, I1.6, Khu CN Tra Néc II, TP. Can Tho 2.400
Kho clitea (Tén) 5 Tram Tién Giang Khu CN Tan My Chanh, P. 9, Tién Giang 400
1 Kho Can Tho L6 115, 11.6, Khu CN Tra Noc I, TP. Can Tho 1.200 6 Tram Nha Trang 157 Té 2, thén Nhw Xuén, X& Vinh Phuong, TP. Nha Trang 600
s Cang Go Dau A, Xa Phuwéc Thai, Huyén Long . . L6 D6-01, KCN Nhon HGi (Khu A), KKT Nhon Héi,
2 Khegehay Thanh, Tinh Déng Nai 00 £ TemBnnSih TP. Quy Nhon, Tinh Binh Binh 200
3 : Cang Béng Nai, P. Long Binh Tan Thoén Tuvét Diém. Xa Binh Thua
3 Kho VT-Gas Bong Nai G A : 1.000 2 a0 yetviem, Aa bin uan
9 TP. Bién Hoa, Tinh Bong Nai 8 Tram Quang Ngai Huyén Binh Son, Tinh Quéng Ngai 600
£ Khu CN Phia ddng Dung Quéat, X& Binh Thuan,
< KhoBangiQuat Huyén Binh Son, Tinh Quéng Ngai 1.500 9 Tram GiaLai L6 4, KCN Tra Da, Xa Tra Da, TP. Pleiku, Tinh Gia Lai 500
. . L6 G, dwong N4, KCN Béc Pong Phu, TT. Tan Phu,
12 WamBhnFhroc Huyén Béng Phu, Tinh Binh Phudc 200
11 Tram Tay Ninh Sbé 262 Nguyén Luwong Bang, Xa Hoa Thanh, Tay Ninh 500
f0 0% Cum Cong nghiép Tan An 2, phudng Tan An,
L Tiam Bak Lak TP.Buén Mé Thudc, tinh Dak Lak 800
13 Tram VT-Gas Quang Tri KCN Quan Ngang, Gio Linh, Quang Tri 400
. 5 . Cang Bong Nai, P. Long Binh Tan
14 Tram VT-Gas Dong Nai Bién Hoa, Béng Nai 2.500
am VT-Gas Da Néng KCN Lién Chiéu, Hai Chau, Ba Néng 400

16 Tram VT-Gas Béo Léc KCN Phu Héi, Huyén Btrc Trong, Lam Ddng 400




Hé thong cura hang kinh doanh LPG:
Hé thong phan phai tong dai ly, dai ly:

Tinh dén thai diém hién tai, PV Gas South co tat ca 24 ctra hang trwc thude, cu thé nhu sau: o L N o o L o
Hién tai PV Gas South co6 tong céng 110 Tong dai ly, 464 dai ly, 4.148 dai ly cua tong dai ly.

STT  Tén ctra hang Dia chi
Pon vi/chi nhanh Chi tiéu So lugng
1 CHS6 1 S6 1032 Lac Long Quan, phudng 08, quan Tan Binh, Tp.HCM. .
Tong dai ly 110
2 CHSG 2 S6 339 Binh BG Linh, phudng 26, quan Binh Thanh, Tp.HCM. o
PV Gas South Pai ly 464
3 CHSG 3 S6 51/6E Pham Vé&n Chiéu, Phudng 14, quan Go Vap, TP HCM Pai ly cua Tong Pai ly 4.148
4 CHS6 4 S6 131 Bach Déng , phudng 02, quan Tan Binh, Tp.HCM T6ng dai ly 30
Pai ly 51
- % & . < 1 VT Gas :
5 CH An Ph S6 02 Nguyén Ludgng Bang, Phudng 9, Tp. Viing Tau. oy .
rihong 9 d d d P g Pai ly cua Tong Pai ly 630
6 CH Phudc Hoa Ap Ong Trinh, x& Phudc Hoa, huyén Tan Thanh, tinh Ba Ria - Viing Tau. Fongid Iy 38
7 CH Tién Giang Cum CN Tan My Chanh, P 9, Tp My Tho, Tién Giang 2 PV Gas SaiGon bai ly 114
Pai ly cia Tdng Pai ly 1.588
8 CH Thot Not QL 91, Khu vuc Théi An, P Thuan An, Quan Thét Not, Tp Can Thd
Tong dai ly 15
9 CH Cai Réng S6 63, QL 1, P Ba Lang, Quan Cai Réng, Tp Can Tha % v Pai ly 6
3 CN Pak Lak o
10  CH An Giang L6 G1,G2 khu d thi Sao Mai, Phudng Binh Khanh, Tp Long Xuy@n, An Giang Bai ly cua Tong bai ly 645
11 CH Pht Quoc T6 1, Pudng Nguyén Hué, Khu phd 8, Tt Dugng Déng, Huyén Phi Qudc, Kién Giang 4 CN Gia Lai Dai Iy 109
12 CH Vinh Long S6 138C, Dinh Tién Hoang, P 8, Tp Vinh Long, tinh Vinh Long
Tong dai ly 14
13 CH Ca Mau SO 18/4 Ly Thudng Kiét, Phudng 6, Tp Ca Mau 5 CN Nha Trang Dai Iy 80
14  CHDalat S8 3 Bli Thi Xuan, Tp Da Lat bai ly cta Tong bai ly 370
5 B i ¢ i . f o Tong dai ly 3
15 CH Cam Ranh S6 155, QL 1, t6 5, pho Lgi Phuc, Cam Lgi, TX Cam Ranh, Khanh Hoa
6 CN Quang Ngai Pai ly 14
16 CH Nha Trang S6 12A Lé Hong Phong, Tp Nha Trang, Khanh Hoa Dai ly clia T8ng Pai Iy 235
17 CH Ninh Thuan S6 414 Ngb Gia Tw, P Kinh Dinh, Tp Phan Rang, Ninh Thuan Tong dai ly 1
. - . . - 3 Z Pai ly
18 CH Quang Ngai S6 1036 Quang Trung, Tp Quang Ngai 7 CN Binh Binh o 4 ,Y o %0
Pai ly cua Tong Pai ly 134
19 CH Binh Binh T6 13 Khu vuc 2, P Nhon Binh, Tp Quy Nhan, Binh Dinh = -
Tong dai ly 9
20 CH Tay Ninh Ap Chénh, x& An Thanh, huyén Bén Cau, Tay Ninh 8 CN Can Tho Dai ly 50
. . . . i i . ) N o ) Pai ly cia Téng Dai ly 546
21 CH Binh Phudc L6 G, dudng N4, KCN Bac Dong Phu, TT Bong Phu, huyén Bong Phu, Binh Phudc
22  CHVIGasS31 S3 20/20, KP4, Phudng HS Nai, TP.Bién Hoa, Dng Nai

23 CH VT Gas Quang Tri SG 90 L& Lgi, Phudng Ddng L&, TP.DAng Ha, Tinh Quang Tri

24 CH VT Gas LAm Bdng  SG 2A Nguyén Thai Hoc, Phudng 2, TP.Bao Léc, L&m Dong



Péi véi CNG Hé thong tram me va tram con CNG tai PV Gas South

PV Gas South da dau tu hé théng tram nap khi nén CNG cung cap cho giao thong van tai va cong nghiép.
Pay la mot linh vuc mdi va day tiém nang.

Tong cong suat

Pon vi quan ly T 3 (Triéu m3/ndm) Dién giai
Day chuyén cung cap khi CNG tai PV Gas South L Fremkhinen ENGime Hoan thanh va dua
Cong ty PV Gas South Tram CNG KCN My Xuan 120 vao st dung ném 2010
= VGi cong suat ban dau
i iy 2 akiiieisg 50 triéu m?, hién da

ma rong thém.

- = e R . i Hoan thanh va dua
et GAM KT XUCr Cong ty PV Gas South Tram CNG KCN Hiép Phudc 30 vio sif dung giai doan
MAY NEN KHI m 1 vao nam 2011.
e
. 5 PRU  Thiéthi oo i e
4’.7-.% do khi . II. Tram khi nén CNG con Coéng suat
MAY MEN KHI ~ s - . Hoan thanh va dua vao
200-250 pi Cong ty PV Gas South Tram CNG (tram nap khi 50 xe buyt/ngay str dung cudi n&m 2009.

cho xe buyt) - Phé Quang.

VAN CHUYEN KHI

Hoan thanh va dua vao

L =W o ; = - o 5 .
-_%*Iﬂl _ . - . D—' A Céng ty PV Gas South Tram CNG ti 449 Nguyen An Ninh, Viing Tau. | 150 xe con/ngay | 2 e cusil Rl 2011,
PRICPI ™| warnenon XE 50 MI RO MOGC 40FT PRU  Thiéthi Cong ty PV Gas South Tram CNG tai 654 Nguyén An Ninh, Viing T 150 xe con/nga Hoan thanh vao
250 BAR do khi - NHA MAY 2 g fam A Salict RV Lk gay gilra nam 2012.
150 MMETU
Céng ty PV Gas South Tram CNG tai Tan Kién, Binh Chénh, TP. HCM. | 50 e buit/ngay | Hoan thanh va dua vao
4’._L," " ’ yungay | o dung dau nam 2012.

o 2B, Hoa < 2 <
MAY NEN KHI . ) : i R - x oan thanh va dua vao
% | ] ' ‘ e I Il Cong ty PV Gas South Tram CNG tai Bén xe An Sudng, TP. HCM. 50 xe buyt/ngay st dung cudi nam 2012.

Hoan thanh va dua vao

PRU Flowmeter

I —_— Cong ty PV Gas South Tram CNG di dong tai KCN My Xuan. 100 xe con/ngay st dung dau n&m 2012.
MAY NEN Kl Cong ty PV Gas South Tram CNG tai Dai hoc Qudc gia, TP. HCM. | 50 xe buyt/ngay Hl?édn thanh va d Lrazgélg
TRAM CON st dung cudi ndm ‘
e TRAM ME _ ——— TAIKHU VUC KHACH HANG —




Tan dung nhiing Idi thé s&n cé vé nhan luc, cong nghé, két hdp vdi viéc xay dung va phat trién cac
hé thong kho chira, phan phdi san pl'lé’m, vi thé ctia PV Gas South da khong ngting I6n manh, tao dudc
uy tin cling nhu khang dinh dudc cho ding ciia minh khong chi vai khach hang ma con ca cac ddi tac
trong va ngoai nudc. Nha kién tri theo dudi muc tiéu trd thanh dau méi kinh doanh LPG tai thi trudng
mién Nam cting vdi nhifng chién ludc cu thé va diing dan, nhitng ndm qua thi phan san phdm nay cua
cong ty ludn dudgc gilr & mirc on dinh. Su’ phat trién clia Cong ty khong chi mang lai gia tri cho ¢6 dong,
cai thién dai song vat chat va tinh than cho can bé cong nhan vién Céng ty ma con gop phan phat
trién thuong hiéu PETROVIETNAM GAS ciing nhu’ ddng gdp vao su’ phat trién chung cua nganh, cua
kinh té dat nudc.

Nhan luc

Ngudn lao dong lanh nghé luén la mot trong nhitng thé manh ndi bat clia PV Gas South. Trong nhitng
nam qua, Cong ty déu chu trong dén van dé chat lugng ngudn nhan luc, dac biét la ngudn luc ky thuat
li€n quan dén chuyén nganh dau khi. Cu thé, can bd cdng nhén vién clia Cong ty déu da dap (ing dudc
yéu cau ca vé bang cap lan ky thuat, trong dé 100% thanh vién thudc doi ngl van hanh dudc cap
chirng chi vé k¥ thuat an toan van hanh thiét bi chiu ap luc.

Cong nghé

Cong ty xac dinh rang, dé vira nang cao nang luc san xuat va chat lugng san pham, vira dam bao an
toan trong san xuat kinh doanh thi viéc dau tu’ ddi mdi trinh d6 cong nghé la yéu cau can thiét. T do,
PV Gas South da phat tri€n mot cach dong bd nham két hdp cd hi€u qua cac hé thdng quan ly, bao
gom quan ly chat lugng — quan ly an toan — quan ly tich hgp — quan ly diéu hanh doanh nghiép.

e Hé thdng quan ly chat lugng mdi trudng theo tiéu chudn ISO 9001:2008, ISO 14001:2004.

» Hé thdng quan ly an toan theo tiéu chuan OHSAS 18001:2007.

e Hé thong quan ly tich hgp PAS 99:2006 vé Kinh doanh khi hoa Iong (LPG) va khi thién nhién
nén (CNG).

e Heé thong quan ly diéu hanh doanh nghiép (BES) gop phan xay dung van hoa doanh nghiép

va tiép kiém chi phi quan ly.

Vi thé chi phoi

Trai qua 15 ndm hinh thanh va khéng ngitng phat tri€én Idn manh, Cong ty da tirng budc khang dinh vi
thé cua minh cling nhu tao dung dudc uy tin vdi cac doi tac. V4i muc tiéu dai han la tré thanh doanh
nghiép cé thi phan I6n nhét tai khu vuc mién Nam, PV Gas South ludn nd luc tan dung nhitng Igi thé sdn
c6 vé nguon hang va tiém luc tai chinh, két hop vdi nhitng chién lugc kinh doanh ding dan cia Ban Diéu
hanh nham tim kiém cd hoi vuan Ién chiém linh thi trudng. Nhd vay, thi phan san pham chi luc LPG cua
Céng ty & khu vuc Mién Nam van ludn 6n dinh va duy tri 8 mic 34%, ding dau trong cac Cong ty kinh
doanh LPG tai mién Nam, mac du ndm 2015 tiép tuc la mot nam day bién dong doéi vdi nganh dau khi,
trong d6 phai ké dén su’ canh tranh ngay mot khdc liét cua thi trudng cung cap LPG dan dung (LPG binh)
va LPG cong nghiép (LPG rgoi) vdi su’ tham gia ctia khong chi cac doanh nghiép trong nudc ma con co su*
gop mat cia nhiéu dai gia nhién liéu trén thé gidi.

Thuong hiéu

Nhd& nhitng dinh hudng phat trién ding dan, dén nay PV Gas South vuan [én trd thanh thuong hiéu tin cay
clia ngudi tiéu diing va cac ddi tac kinh doanh vdi nhiéu loai san pham chat lugng, trong d6 san pham LPG
la thé manh. Cac loai binh gas cong nghiép 45 kg, gas dan dung 12 kg la nhitng mat hang uy tin va quen
thudc d6i véi khach hang. Pay 13 thanh qua clia qua trinh nd luc nhdm khdng ngirg hoan thién cd sd ha
tang, nang cao hiéu qua quan ly va cong tac ban hang. Mang Iudi kinh doanh ctia Cong ty hién da phu khap
cac tinh thanh tir mién Trung dén Ca Mau. Hé thong phan phdi LPG va cac tram nén CNG ciing luén dugc
dau tu. Cu thé, PV Gas South dang s hitu 04 kho chifa vdi tong stic chifa 7.700 tan, 16 tram chiét vdi tong
cdng suat 12.600 tan/thang va 02 tram me CNG vdi tong cong suat 150 triéu m3/ndm. Pay |a nhiing diéu
kién quan trong dé Cong ty ti€p tuc md rong san xuat, ndng cao nang luc cung cap, tir dé phat trién cac thi
trudng tiém néng, cling ¢ vitng chéc uy tin PV Gas South, hudng dén muc tiéu trd thanh dan vi cung cap
khi hang dau khu vuc phia Nam.

ALLLLACIRRN &




PON VI TRUC THUOC

1. Chi nhanh Pong Nai:

- Dia chi: Budng 3A, KCN My Xuan A, xa My Xuan, huyén Tan Thanh, Tinh Ba ria, Viing Tau
- Dién thoai: (84.64). 3932 923 - Fax: (84.64). 3932 925

- Giam d6c Chi nhanh: Ong Tran Van Nghi (Kiém nhiém)

2. Chi nhanh Can Tho: .

- Dia chi: L6 I1.5, I1.6 Khu Céng nghiép Tra Noc II, Phudc Thdi, Quan O Mon, TP. Can Tha
- Dién thoai: (84.710). 3.843.064 - Fax: (84.710). 3.843.063

- Giam d6c Chi nhanh: Ong Lé Xuan Hoa

3. Chi nhanh Tién Giang:

- Pia chi: Cum Cdng nghiép, Tiéu thi Cdng nghiép Tan My Chanh, P9, TP. My Tho, Tién Giang
- Dién thoai: (84.73). 3958 455 - Fax: (84.73). 3958.445

- Pho Giam déc Phu trach: Ong Lé Xuan Hoa (Kiém nhiém)

4. Chi nhanh Vinh Long:

- Dia chi: 138C Dinh Tién Hoang, F8, TX Vinh Long, Tinh Vinh Long
- Dién thoai: (84.70). 3877 276 - Fax: (84.70). 3877 276

- Pho Giam déc phu trach: Ong Lé Xuan Hoa (Kiém nhiém)

5. Chi nhanh Ca Mau:

- Dia chi: 18/4 Ly Thudng Kiét, F6, TP Ca Mau

- Dién thoai: (84.780). 3552 991 - Fax: (84.780). 3552 991
- Pho Giam déc phu trach: Ong Lé Xuan Hoa (Kiém nhiém)

6. Chi nhanh Nha Trang:

- Pia chi: 157 T6 2, Thon Nhu Xuén, xa Vinh Phuang, TP. Nha Trang, Tinh Khanh Hoa
- Dién thoai: (84.58). 3725 112 / 3725 222 - Fax: (84.58). 3735 113 / 3725 769

- Giam d6c Chi nhanh: Ong Hoang Thanh Van

7. Chi nhanh Ninh Thuan:
- Dia chi: 414 Ngé Gia Tu, TP Phan Rang, Tinh Ninh Thuan
- Giam do6c chi nhanh: Ong Hoang Thanh Van (Kiém nhiém)

8. Chi nhanh Quang Ngai:

- Dia chi: Tang 3, Khach san Thién An, s6 1 An Duong Vuong, TP Quang Ngai, Tinh Quang Ngal

- Dién thoai: (84. 55) 3718 182; 3718 183 - Fax: (84.55). 3718 185 T
- Giam d6c Chi nhanh: Ong Pham Tién Manh LB IR T

9. Chi nhanh Binh Pinh: : Wn“ ) %K ,d.ﬁ P* e
bin '

- Pia chi: L6 D601, Khu Céng nghiép Nhan Hoi A, Xa Nhon HGi, TP Quy Nhan, Tinh Blnh
- Dién thoai: (84. 56) 3629 168
- Giam doéc chi nhanh: Ong Pham Tién Manh (Kiém nhiém)

10. Chi nhanh Gia Lai:

- Dia chi: L6 4D Khu cong nghiép Tra Pa, TP Pleiku, Tinh Gia Lai
- Dién thoai: (84.59). 3735 678 - Fax: (84.59). 3735 123

- Giam d6c Chi nhanh: Ong Pao Van Thay

11. Chi nhanh Pak Lik:

- Pia chi: L6 CN 7-2, Budng s6 5, Cum cong nghiép Tan An 2, Phudng Tan An, TP. Buon Ma Thuot,
Tinh D&k Lak.

- Dién thoai : (0500) 3949 123 - Fax : (0500) 3482 842

- Giam d6c Chi nhanh : Ong Nguyén Khic Hao

12. Nha may Binh khi Dau khi Viét Nam - Chi nhanh PV Gas South

- Dia chi: Lo A208 - 209 - A210, Bucong N3, KCN Vinatex Tan Tao, xa Hiép Phudc,
huyén Nhon Trach, tinh Déng Nai.

- Dién thoai: (061) 3566 051 - Fax: (061) 3566 052

- Giam d6c Chi nhanh: Ong Vi Van Thut (Kiém nhiém)




CONG TY CON

CONG TY CP CNG VIET NAM (CNG VIETNAM)

- Pia chi: Lau 7 Gas Tower, S6 61B dudng 30/4, P. Thdng Nhat, TP Viing Tau, Tinh Ba Ria - Viing Tau
- Dién thoai: (84.64). 3574 635 - Fax: (84.59). 3574619

- Nha may: Khu Cong Nghiép Phu My 1, Budng s6 15, Huyén Tan Thanh, Ba Ria - Viing Tau

- Website: www.cng-vietham.com

- Chu tich HPQT: Ong Vii Tudn Ngoc

- Giam déc: Ong D&ng Van Vinh

- Ti 1& 6 hitu: 55,20%

Cong ty C6 phan CNG Viét Nam (CNG VietNam) dudc thanh 1ap vao ngay 28/05/2007 bdi cac cd dong la Cong
ty C8 phan Kinh doanh Khi héa I6ng mién Nam (PV Gas South), Tong cong ty C8 phan Dung dich khoan va hda
pham dau khi (DMC), Cong ty C6 phan Phan phdi Khi thap ap (PV Gas D) trong PVN va mdt sd cac cong ty khac
cta Viét Nam nhu Habu Bank, IEV Energy (Malaysia), Son Anh... CNG VietNam chuyén san xuat, van chuyén,
phan phdi CNG dé cung cap cho cac nha may cé st dung nhiét ndng trong qua trinh san xuét, ché bién; phuc

vu cho cac khu chung cu’ va dudc st dung nhu la nhién liéu thay thé xédng dau trong nganh giao théng van tai.

V&i muc dich tai cau tric cdng ty, tir ngay 04/03/2016, PV Gas South d3 ti€n hanh chuyén nhugng cd phéan cua
CTCP CNG Viét Nam thong qua hé thong cua Trung tam Luu ky Chirng khoan Viét Nam. Giao dich két thiic vao
ngay 14/03/2016, s6 ludng c6 phan PV Gas South ndm gilr sau khi thuc hién giao dich 1a 0 ¢ phan. Nhu vay,
tinh tr thdi diém ké trén, CTCP CNG Viét Nam khdng con la cong ty con ctia PV Gas South.

L CHAARH CENGTY €O PR
KKK DOAN KHi HOA LONE WIEN Ha

CONG TY TNHH MTV KHI HOA LONG VIET NAM (VT-GAS)

- Dia chi: Khu phé Binh Dugng (trong khudn vién Cong ty CP Cang Bong Nai),

P. Long Binh Tan, TP. Bién Hoa, Tinh Pong Nai
- Pién thoai: (84.61) 3831 988 - Fax: (84.61) 3832 008
- VPPD: Phong 606, tda nha Waseco, 10 Phd Quang, P.2, Q. Tan Binh, TP. HCM
- Dién thoai: (84.8) 3997 6821 - Fax: (84.8) 3997 6823
- Website: www.VT-Gas.com.vn
- Chu tich HPQT: Ong Dao Hitu Théng (kiém nhiém)
- Giam déc: Ong Dao Dinh Thiém
- Ti lé s@ hiru: 100%
Cong ty TNHH Khi hoa long Viét Nam (VT-Gas) dudc thanh lap theo Gidy phép dau tu' s6 816/GP
ngay 04/03/1994 clia Uy ban Nha nudc vé Hdp tac va Dau tu, nay 1 B6 K& hoach va Dau tu
vdi tong von dau tu la 15 triéu USD gém céc bén lién doanh: Cong ty C8 phan Kinh doanh Khi
hda Idng mién Nam (PVGas South) gép 55% cd phan, Uy ban Dau khi Quéc gia Théi Lan (PTT)
— Thai Lan gdp 45% cd phan. Hién PV Gas South da hoan tat viéc mua lai 45% cd phan cta PTT
va chuyén ddi hoan toan VT-Gas thanh dan vi truc thudc.




Ty tin

o Tu'tin
4%
Ty tin

CONG TY TNHH MTV KINH DOANH KHI HOA LONG MIEN PONG -
PV GAS SAIGON

- Dia chi: 45-47 Nguyén Kiém, P. 3, Q. Go Vap, Tp. H6 Chi Minh
- Pién thoai:(84.8). 6295 5608 - Fax (08) 3894 1550

- Chu tich HPQT: Ong Ngé Hong Théng

- Giam déc: Ong Nguyén Hai Long

- Ti 18 s6 hitu: 100%

Cong ty TNHH MTV Kinh doanh Khi hda lIéng mién Dong (PV Gas SaiGon) dudc thanh Iap theo Giay
chirng nhan dang ky kinh doanh ngay 28/07/2011 do S& Ké hoach Pau tu thanh phd H6 Chi Minh
cap. PV Gas South s@ hitu 100% von gop tai PV Gas SaiGon. PV Gas SaiGon dudc hinh thanh tir viéc
hdp nhéat cac chi nhanh Sai Gon, Viing Tau, Tay Ninh, Binh Phudc ctia Cong ty C6 phan Khi hda Iong
mién Nam va hai cong ty con dudc mua vao ngay 01/08/2011, la Céng ty TNHH MTV Dau khi Anpha
Tay Nguyén va Cong ty TNHH MTV Dau khi Anpha Tay Ninh. Viéc chuyén giao tai san cho cong ty
con nay dudc thuc hién vao ngay 01/10/2011.

Cac chi nhanh truc thuéc Cong ty:

Chi nhanh Sai Gon:
- Dia chi: 45-47 Nguyéen Kiém, P3, Q Go Vap, TP H6 Chi Minh
- Dién thoai: (84.8). 6295 5608 - Fax: (84.8). 3894 1550

Chi nhanh Viing Tau:
- Dia chi: 449 Nguyen An Ninh, P9, TP Viing Tau, Tinh Ba Ria - Viing Tau
- Dién thoai: (84.64). 3597 225 - Fax: (84.64). 3591 386

o Doan ket Doan kat

Chi nhanh Binh Phudc: ' o

- Dia chi: L6 G, Pudng N4, KCN Bac Bong Phu, TT Tan Pha, Huyén Dong Phu, Tinh Binh Phudc o°°
- Dién thoai: (84.651). 3826 228 - Fax: (84.651). 3826 229 D
Poan két Poan két

Chi nhanh Tay Ninh: . -

- E)@af chi: 2§2 Nguyén Ludng Bang, Ap Trudng Buc, Xa Trudng Dong, H. Hoa Thanh, T. Tay Ninh Doan k&t poan et Doan k€
- Dién thoai: (84.66). 3762 903 - Fax: (84.66). 3845 495
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MOT SO SAN PHAM VA DICH VU CHINH

SAN PHAM
San pham LPG

Khi dau mé hoa long (LPG - Liquefied Petroleum
Gas), thudng dudc goi la gas, la mét nhom cac loai
khi Hydro-Carbon, chu yéu bao gom Propane va
Butane (gom ca Iso-Butane), phat sinh tir qua trinh
loc dau thé hodc xutr ly khi tu nhién. Propane va
Butane, trong thuc t&, cd thé mua ban riéng hodc
tron lai theo cac ty |é tuy theo muc dich st dung.
Trong diéu kién nhiét do va ap suat khong khi thong
thudng, LPG thudng & thé khi, tuy nhién LPG cd thé
dudc hoa long khi nén lai (ma khong can qua lam
lanh) nham thuan tién cho viéc ton trit va van
chuyén. LPG dudc sir dung da dang trong cong
nghiép ciing nhu dan dung:

¢ S dung lam nhién liéu cho phuang tién van tai.
LPG chay t6t hon diesel hodc xéng. Vi vay trén thé
gidi, LPG dudc str dung phd bién lam nhién liéu cho
cac phuang tién van tai nhd co hiéu nang tét han va
than thién vdi méi trudng haon.
e S dung lam chat lam lanh.

¢ Dau vao cho cong nghiép hoa chat.

¢ Trong néng nghiép LPG dugc str dung dé say kho
nong san.

e Sir dung dé sudi am.
e Lam nhién liéu trong ndu nudng.

¢ SUr dung lam nhién liéu trong cong nghiép xur ly thuc
pham, lam gidy, lam hat nhua va tham chi lam chét no.

e S dung lam nhién liéu d€ chay turbine phat dién.

San pham LPG dan dung (Binh):

LPG binh la LPG dudc chiét nap vao binh chira 12kg,
20kg va 45kg, phuc vu cho nhu cau dan sinh nhu:
gia dinh, quan an, nha hang, khach san, bép an tap
thé...

Xuat hién trén thi trudng tir nédm 2000, nhan hiéu
PETROVIETNAM GAS tirng budc khang dinh dugc vi
tri dan dau trong thi trudng gas dan dung. Vdi
phuong cham “An toan - Chat lugng - Hiéu qua”
dudc dat 1én hang dau, béng su tan tdm va chién
luge phat trién rd rang, hoat dong kinh doanh Gas
cla PV Gas South lién tuc tdng trudng manh qua
cac ndm, tinh dén thdi diém hién tai da chiém linh
dugc thi phan I6n nhat trong thi trudng gas dan
dung (chiém 34% thi phan gas dan dung phia Nam
va 15% thi phan gas dan dung ca nudc).

Ngoai chat lugng gas thi vo binh cling |a mot trong
nhifng yéu t6 dudc PV Gas South rat quan tam va
dau tu cao, tat ca cac san pham binh cia PV Gas
South dudc ché tao bang thép nhap khau tir Nhat
Ban dam bao ding cac tiéu chudn ché tao:
DOT-4BW-240, DOT-4BA-240 va theo quy chuan ky
thuat quoc gia vé an toan chai chira khi dau mo hoa
Iéng bang thép: QCVN04:2013/BCT ngay 15/09/2013.
Binh chiu ap Iuc khi ton chira LPG & ap suat van
hanh 1a 7kg-9kg/cm2, dudc cd quan cd tham quyén
ctia Nha nudc kiém dinh va cap Gidy chitng nhan an
toan, cho phép luu thong va st dung.

GAS

-

LPG binh 12kg

Doi tuong st dung: Binh 12 kg chu yéu phuc vu cho
nhu cau tiéu dung LPG & quy mo nhd, lé nhu sinh hoat
hang ngay cua ho gia dinh, quan &n nho, cho cac ho
san xuat sur dung nhién liéu gas nho.

Trong lugng vo: 13.5 — 14.5 kg

Trong lugng LPG: 12kg + 100g

LPG binh 20kg

Doi tuong st dung: Binh 20 kg chu yéu phuc vu cho
nhu cau tiéu dung LPG & quy moé tam trung nhu nha

hang, quan &n, cac ho san xuat sir dung nhién liéu gas.

Trong lugng vo: 19.2 — 19.8 kg
Trong lugng LPG: 20kg + 100g

Pay la san pham dudc nghién cfu va phat trién bdi
PV Gas South, dua trén nhu cau thuc té trén thi
trudng. PV Gas South la don vi tién phong dua loai
binh 20kg tham gia vao thi truéng, gop phan lam cho
thi trudng gas dan dung thém phong ph.

LPG binh 45kg

Doi tugng sur dung: Binh 45kg chu yéu phuc vu cho
nhu cau tiéu ding & quy mo Ién nhu & cac nha hang,
khach san, truding hoc, bép &n tap thé, cac xudng san
xuat cé quy mo nho hodc vira.

Trong lugng vo: 37-40kg

Trong lugng LPG: 45kg + 200g
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Cac nhan hiéu gas thudc sé hiru cua PVGas South
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San pham LPG Cdéng nghiép (Roi):

San pham LPG rdi la san pham LPG dudc ton chira tai cac bon bé ¢ dinh va cung cap
cho cac nha may, khu ché xuat, cac cong ty kinh doanh Gas... & dang tau, xe bon

Kho LPG Dung Quat, cung cap
LPG cho khu vuc mién Trung

Dung tich

1 -500 tan




Kho va tram chiét LPG Can Thg,
cung cap LPG cho khu vuc
mién Tay Nam B6

Dung tich

1 0 200 tan

Dung tich

4-000 tan

Kho LPG Go Dau, Péng Nai
cung cap LPG cho
khu vuc Bong Nam B6




San pham CNG

CNG la khi thién nhién nén, thanh phan chu yéu la CH, - metane (chi€m 85%- 95%) dudc lay ti nhitng
mo khi thién nhién, moé dau (khi déng hanh) hodc khi nha may (thu dugc trong qua trinh san xuat cua
cac nha may loc dau), qua xir ly va nén & ap suét cao (200 dén 250 bar) dé ton trif vao bon chuyén dung
va van chuyén tdi cac hd tiéu thu Ia cac nha may cd str dung nhiét néng, cac khu chung cu...Do thanh
phan don gian dé xr ly dé loai bd cac hdp chat doc hai nhu S0,, NO,, CO,, khéng co benzene va hydro-
carbon thdm kem theo, nén khi d6t nhién liéu nay khdng giai phdng nhiéu khi déc nhu SO,, NO,, CO,...,
va hau nhu khéng phat sinh bui. Vi vay, sir dung CNG thay thé cac nhién liéu truyén thong nhu than,
dau sé bao vé mai trudng va giam chi phi.

Vo binh LPG

Nha may Binh khi Dau khi Viét Nam, mot dan vi truc thudc PV Gas South, vdi day chuyén san xuat dong bo
khép kin, mirc d6 tu dong hda hon 80% vdi cac thiét bi chinh dudc nhap khau tir cac nudec G7 (Nhat, MY...),
doi ngli CBCNV co tay nghé cao, cong suat 340.000 vo binh/ndm, Nha may Binh khi Dau khi Viét Nam tu’ hao
la nha may san xuat voé binh khi hién dai nhat Viét Nam va Pong Nam A.

San pham va linh vuc kinh doanh chi yéu cia Nha may:

e San xudt vd binh cac loai 6kg, 12kg, 20kg, 45kg theo ti€u chuan DOT-4BA-240, DOT-4BW-240 va QCVN
04:2013-BCT.

¢ Stra chifa, bao duBng va san xuat mdi cac loai binh gas.

¢ Kinh doanh vat tu, phu kién phuc vu cho cong tac sura chira binh gas.

Cong doan san

Cong suat

340.000
V6 binh/nam

Cong doan thanh pham

@
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San pham Xdng/dau/nhdt

» X&ng dau: La nhién liéu dudc ché bién tir cdng nghé loc hoa dau. X&ng dau co thé dugc san xuét trong
nudc hodc nhap khau. Chung loai, chat lugng hang hda do nha san xuét quy dinh trén cd sd nhu cau
xang dau thi trudng va dudc phép luu hanh tai Viét Nam.

e NhGt/M8: La chat bdi tron cho déng co, dugc san xudt chu yéu tir ddu mé. San pham sau khi dugc
ché bién dugc dong vao cac phuy, lon, hop d€ bao quan va tiéu thu trén thi tru‘o’ng Mau ma, ching
loai, chat lugng san pham do nha san xuat quy dinh dua trén nhu cau thi trudng va dudc phép Iu*u hanh
tai Viét Nam.

Hoat dong kinh doanh xang dau cua PV Gas South dudc thuc hién chu yéu dudi hinh thifc mua ban xang
dau tai thi trudng noi dia gom truc ti€p ban budn (ban si) va ban lé.

Dich vu
La Doanh nghiep tién phong cung cap cac dich vu chuyen nghlep lién quan vé nganh cong nghiép khi

nhu: tu van thiét k&, cung cap vat tu thiét bi, thi cong Iap d&t va chuyén giao cong nghé hé théng cung
cap LPG/CNG/LNG, str dung bon, kho chira, tram chiét nap va binh LPG.

Hé thong binh gas 45kg

EROVIETNA"  perag
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MUC TIEU CHIEN LUQC PHAT TRIEN

Muc tiéu tong quat

Phat trién Cong ty C6 phan Kinh doanh Khi héa Idong Mién Nam (PV Gas South) thanh doanh nghiép kinh
doanh khi LPG, CNG, va LNG vdi hé théng phan phdi chuyén nghiép, san lugng, thucng hiéu dan dau tai
thi trudng Viét Nam va khu vuc Dong Duadng. Pong thdi cling la mot doanh nghiép tién phong cung cap cac
dich vu chuyén nghiép lién quan vé nganh cong nghiép khi nhu: tu’ van thiét k€, cung cap vat tu' thiét bi,
thi cong |3p d&t va chuyén giao cong nghé hé théng cung cap LPG/CNG/LNG, str dung bon, kho chira, tram
chiét nap va binh LPG.

Phan dau dén ndm 2020 murc san ludng LPG dat mirc 278.000 tan/nadm, chi€ém 40% thi phan mién Nam,
va 20% thi phan ca nudc. CNG dat mic 150.000.000 m3/n&m, ti€p tuc phat tri€n thi trudng CNG tai khu
vuc mién Trung va mién Tay Nam Bo. Ty suat Igi nhuan sau thué/von diéu lé trung binh trén 20%/ném.

Muc tiéu cu thé

Tai cau truc, xay dung, van hanh va kinh doanh dong bo, an toan, hiéu qua, t6i tu nhirng Igi thé cla
tlng don vi, thdng qua viéc chuyén cong ty TNHH MTV Kinh doanh Khi héa long mién Pdng (PV Gas Sai Gon)
va cong ty TNHH MTV Khi hoa long Viét Nam (VT Gas), thanh cac chi nhanh truc thudc cong ty. Tap trung vao
khdi béan hang chuyén nghiép, ch trong vao viéc xay dung hé thdng phan phdi. Dong thdi day manh viéc xay
dung va phat trién thuong hiéu PV Gas South dén ngudi tiéu ding vdi muc ti€u dén ndm 2020 d6 nhan biét
thuong hiéu dat mic 75%.

Kinh doanh san pham khi LPG: ti€p tuc phan dau téng trudng thi phan trong thdi gian tdi vdi muc téng
trudng san lugng LPG 4%/nam.

Kinh doanh san pham khi CNG/LNG: ti€p tuc m& rong thi trudng ti€u thu san pham CNG. Song song dd,
PV Gas South dang nghién cfu phat trién, nhap khau va phan phdi khi LNG tai thi trudng Viét Nam.

San xuat vo binh LPG: van hanh on dinh va an toan Nha may Binh khi Dau khi Viét Nam, cong suét 340.000
vo binh/n&m, ddy manh san xudt vé binh 20kg xuat khau ra thi trudng nudc ngoai, dong thdi nghién cliu, phat
trién binh composite va s& tung ra thi truding trong thdi gian thich hap nhét.

Hoat dong dich vu: Tir nhitng Igi thé hién hitu phat huy nhitng dich vu mang tinh chuyén mén nhu: cung
cap cac dich vu chuyén nghiép vé tu van thiét k&, vat tu thiét bi, thi cong l&p d&t va chuyén giao cong nghé hé
théng cung cap LPG/CNG/LNG, str dung bon, kho chira, tram chiét nap va binh LPG.

CAC YEU TO RUI RO

Rui ro kinh té

Hoat dong san xuat kinh doanh ctia nganh dau khi noi chung va ctia PV Gas South ndi riéng chiu anh hudng
truc ti€p tur gia dau thé gidi. Ndm 2015 thuc su' Ia mot ndm day bién dong cia yéu td nay. To chifc cac nudc
xuat khau dau Itra OPEC da pha bd quy dinh vé tran san lugng, trong khi dé Iran vira dudc g& |énh tritng
phat va ky vong sé& day manh xuat khau. Tinh trang du’ ngudn cung cdng vdi su’ manh |én clia dong USD d3
khi€én gia dau tut déc thé tham, va dudgc du’ bao sé con ti€p tuc da giam trong nam 2016. Piéu nay gia téng
thém bat Igi trong viéc quan ly gia ban, tac dong tiéu cuc dén doanh thu ctia cong ty.

Phuong phap quan tri: Bén canh viéc xay dung hé théng kho chira I6n phuc vu cho viéc tich tr{f nguon
hang, cong ty co chinh sach xay dung va tédng cudng maéi quan hé vdi khach hang, déi tac va cac nha cung
cap nguyén liéu. Piéu nay tao thuan Igi cho cong ty trong cong tac quan ly tir khau nhap nguyén liéu, san
xuat, bao quan va phan phdi hang hda. Pong thdi, Cong ty chi dong ndm bat cac thdng tin lién quan dén
cac yéu td vi md, vi md, nhitng bi€n ddng trén thi trudng nham du bao trude tinh hinh s3p tdi nham dé ra
phudng hudng phit hdp, dam bao hoat ddng san xuat kinh doanh ludén dudc duy tri 6n dinh.

Rui ro vé canh tranh

Vdi Igi thé vé uy tin va thuong hiéu, mang kinh doanh LPG cua PV Gas South gat hai nhiéu thanh cong, mang
lai Igi nhué@n cao cho Cong ty. Vi la san pham kinh doanh nhiéu trién vong, tinh canh tranh trong thi trudng
LPG dang ngay mét tdng cao vdi su xuat hién cia hang loat cac Cong ty TNHH, su tham gia cua cac Tap
doan da qudc gia va cac hang LPG I8n. C4 thé ndi, PV Gas South hién nay dang phai d6i mat vdi nhiéu thach
thirc khi nhitng 6ng I6n co tiém luc vé von, vé kinh nghiém san xuat va quan ly diéu hanh dang co y dinh
nhay vao thi trudng.

S8 Iugng nha cung cap téng Ién trong khi tinh hinh gian 1an thuong mai, sang chiét gas lau van con dién bién
phutc tap. Thi trudng da ghi nhan nhiéu trudng hdp sir dung vo binh gas cta cac hang co uy tin va bom vao
khi kém chat lugng. Hanh dong nay khong chi anh hudng dén uy tin ctiia nhirng thuong hiéu Ién, trong do

o6 PV Gas South, ma con tiém an mdi nguy hiém cho khach hang khi mua phai hang nhai, hang kém chat lugng...

Phuong phap quan tri: Trudc su canh tranh ngay mot quyét liét cua thi trudng, PV Gas South da chu dong
dé ra phuang hudng cu thé nham duy tri 6n dinh hoat dong san xuéat kinh doanh, trong dd chtl yéu la nang
cao trinh dd quan ly va day manh cong tac chdm séc khach hang, xtc tién thugng mai, quang ba rong rai...

Cho dén nay, mang lugi phan phdi clia PV Gas South da trai dai tir Da Nang dén cac tinh mién Nam cho phép
Cong ty ti€p can dudc vdi nhiéu khach hang & cac khu vuc khac nhau. Ngoai ra, hé thdng chiét nap vé tinh
clia Cong ty da cé mét & khap cac thi trudng mién Tay Nam BS, Nam Trung Bo va Pong Nam B6. Nham han
ché& ngudn khi lau ré tran vao thi trudng, Cong ty cé chinh sach chiét khau cao cho cac dai ly. Bén canh dd,
Cong ty ciing day manh cong tac chdm sdc khach hang, kip thdi Iang nghe phan hoi dé cd nhitng diéu chinh
phu hop. Cong tac dau tu, ing dung khoa hoc cong nghé vao san xuat dang dudc chu trong, ti€n tdi muc
tiéu tdng nang suat lao dong va giam chi phi san xuat.

Trong thdi gian tdi, Cong ty tiép tuc tan dung nhirng lgi thé vé ngudn cung cap, vé thucng hiéu va su tin tudng
clia khach hang dé md rong kinh doanh, nang cao néng luc san xuét cho phu hdp vdi thdi ky phat tri€n mdi.

Rui ro vé hoat dong kinh doanh
La mot Cong ty hoat dong trong linh vuc san xuat va phan phdi LPG la chu yéu, nhirng bién dong trén thi

trucng co égh hudng truc ti€p dén hoat dong san xuat kinh doanh ctia cong ty. Trong bdi canh gia dau thé
gidi dang dién bién rat phurc tap, thi trudng tiéu thu va gia ban cia Cong ty bi anh hudng khong it. Ngoai ra,

a



nganh dau khi vdi cd s& ha tang k¥ thuat phirc tap, mot khi xay ra su’ cd thi rat mat thdi gian khéc phuc, sira
chifa, hoat dong kinh doanh cia Cong ty tat yéu sé bi tri tré khi gdp phai rui ro nay.

Phuong phap quan tri: PV Gas South dang huy déng moi nd luc nhim tim ki€m giai phap cho viéc quan
ly t6t cac chi phi dau vao, dua gia von clia Cong ty xudng mifc thap nhat cé thé, dong thdi nang cap hé thdng
kho chira, tram chiét dé gilr vitng thé ch dong trong khau thanh pham.

DGi vdi cd s3 ha tang, Cong ty Iap t6 ki€ém tra chat ludng cdng trinh, thudng xuyén theo ddi, giam sat tinh
hinh hoat dong cuia may mac, thiét bi, tram ch(ra, hé thong san xuat, tir do kip thdi phat hién nhitng hu’ hong
d€ khac phuc, dam bao duy tri tinh 6n dinh trong hoat dong san xuat kinh doanh ctia Cong ty.

Rui ro phap ly

La mot Cong ty c6 phan da niém yét trén san chiing khoan, PV Gas South phai chiu su* anh hudng va chi phdi
cla cac bo luat Luat Doanh nghiép, Luat Chirng khoan, Luat Thué, Luat phap qudc té, Luat thuong mai Quoc
té€...cac Nghi dinh, Thong tu’ va cac van ban luat phap lién quan khac.

Nhitng n8m gan day, nén kinh t&€ Viét Nam dang cé nhiéu chuyén bi€n manh mé, tirng budc m& rong va hoi
nhap vdi thi trudng ngay mot ndng dong cua thé gidi. Nham bat kip xu thé chung va tao diéu kién thuan Igi
han cho doanh nghiép, hé thong luat phap Viét Nam ciing dang trong qua trinh cap nhat va hoan thién. Cac
quy dinh, ché tai cling ngay mot cu thé va cht ché han, dam bao tinh minh bach va cdng bang. Cu thé, trong
ném 2014, 2015, nhiéu vén ban luat quan trong da dudc ban hanh va dang bat dau cé hiéu luc nhu Luat
doanh nghiép 2014, mot s6 van ban luat chuyén nganh ké toan (thong tu’ 200/2014/TT-BTC), chirng khoan
(Théng tu 162/2015/TT-BTC, théng tu' 155/2015/TT-BTC).

Phudng phap quan tri: Cong ty luén cd y thirc chti ddng cap nhat va tim hi€u thong tin phap Iy lién quan
dén nén kinh té€ va déc thi nganh dé chi dong diéu chinh cd ché van hanh cho phi hap vdi phap luat cla
Nha nudc, tranh nhitng rdi ro déng ti€c cd thé tac dong xau dén tinh hinh kinh doanh clia doanh nghiép.

Rui ro dac thu nganh

V3i déc diém dé chay né, cong tac bao quan, van chuyé&n va phan phéi cac san pham khi ludn doi hoi su ty
my va dd an toan cao, trong dé bao gébm ca san pham LPG. Su cd xay ra do cdng tac nay khong chi anh
hudng dén chudi hoat ddng san xuat clia Céng ty, gay thiét hai vé ngudi va tai san, ma con tao thém nhiéu
tac dong ti€u cuc tdi thuong hi€u cling nhu muc tiéu phat trién bén vitng cta PV Gas South.

Phuong phap quan tri: Nham han ché t6i da nhitng anh hudng nghiém trong ma rdi ro nay mang lai, trong
sudt 15 n&m hinh thanh va phat trién ciia minh, PV Gas South da ludn thuc hién nghiém ttc cac tiéu chuan
ky thuat. Trong tirng khau thiét k&, ché tao, van hanh va phan phéi, Cong ty déu dat muc tiéu an toan cho
cong nhan va ngudi sit dung |én hang dau. Cac san pham binh chifa, kho chifa va khi ctia Cong ty déu dat
cac tiéu chuan vé chat lugng bao quan. Bén canh dd, Cong ty con phdi hdp vdi cac dai ly, thudng xuyén
hudng dan cac quy trinh bdo quan va str dung an toan san pham cho Cang ty, tir d6 cac dai Iy c6 thé hudng
dan lai cho khach hang. Nhd vay, thdi gian qua khong ¢4 tai nan nghiém trong nao lién quan dén van dé chay
nd ma nguyén nhan la nhitng sai sét vé ky thuat hay do qua trinh van chuyén.

Rui ro khac
Nhirng rui ro khac nhu thién tai, dich bénh, hoa hoan...1a nhitng rui ro bat ngd cé thé gay thiét hai to Idn

vé ngudi va tai san cho Cong ty dong thdi dé lai nhitng hau qua n&ng né cho ca nén kinh té.

Phucong phap quan tri: Céng ty luén y thlc phai phdng chdng nhitng rdi ro nay & mdc tdi da cd thé bang
cach ludn dam bao cac bién phap an toan trong lao dong, san xuat, sir dung cac hinh thirc bao hiém dai
vdi ngudi va tai san, dong thdi tich cuc thuc hién cam két bao vé modi trudng dé giam thi€u tinh trang 6
nhiém va thién tai.

TINH HINH HOAT PONG TRONG NAM 2015

¥ Tinh hinh hoat dong san xuat kinh doanh cua PV Gas South
¥ Tinh hinh dau tu, thu'c hién cac dv’ an

¥ Tinh hinh tai chinh

¥ Co cdu cd dong, thay déi von dau tu cha sé hitu

@AS SOUTH




TINH HINH HOAT PONG SAN XUAT KINH DOANH

Tong quan vé tinh hinh hoat dong

Khép lai mot ndm day bién dong ctia kinh té trong nudc va thé gidi, PV Gas South ciing nhin lai hoat dong san
xuét kinh doanh ctia minh nhdm nhén biét rd nhiing thuan Igi dé phat huy trong ndm tdi cling nhu’ khdc phuc
dan nhitng kho khan phai d6i mat. Trong béi canh chinh tri thé giGi con nhiéu dién bién phurc tap, kinh té trong
nudc tang trudng nhung chua thuc su' ré nét, dac biét la su’ bién dong cua gia dau nhifng thang cudi ndm theo
chiéu hudng bat Igi, tinh hinh hoat dong ctia Cong ty ciing chiu anh hudng khong it.

Thuan lgi:

- Tap doan, Téng Coéng ty ludn quan tdm hd trg
trong viéc dam bao cd ban day du vé nguon hang,
dap Ung kip thdi nhu cau kinh doanh cua Cong ty.

- Cac cha truong, chinh sach cua Pang va phap luat
cua Nha nudc veé linh vuc kinh doanh ngay mot hoan
thién va hdp li hon. Tao ra mét méi trudng kinh
doanh binh dang, cong bang, cac doanh nghiép
ngay cang cd diéu kién thuan Igi dé€ phat trién kinh
doanh va mad réng san xuat.

- Cong ty da chua trong han vé hé théng cd sd vat
chat, ha tang, dap (ng kip thdi nhu cau san xuat
kinh doanh. Béng thai Cong ty cling chu dong hon
trong cong tac ton trif hang hoa, bao quan, khai
thac t6i da hiéu qua str dung cua cac kho chira, cac
tram chiét hién co.

- Thuong hiéu PETROVIETNAM GAS co uy tin ngay
cang tang trén thi trudng.

- B6 may td chiic ctia Cong ty ngay cang hoan thién
va cai tién. Trong nudc, mang ludi cac dan vi, chi
nhanh cta Coéng ty trai rong khap cac tinh thanh
theo khu vutc thi trudng.

- Trén tinh than doan két nhat tri, tap thé CBCNV
quyét tam phan dau hoan thanh tot cac chi tiéu ké
hoach cua Cong ty giao cho.

Kho khan:

- M3c du PV Gas South da chiém thi phan Idn nhat
tai thi trudng Mién Nam nhung chu yéu thi phan Ién
nhat van nam & cac tinh &, san lugng tai thi trudng
Mién Dong Nam B6 chura tuogng xiing vdi cd sd vat
chat ma Cong ty dang co.

- COng tac phat tri€én hé thdng ban Ié truc ti€ép gdp
rat nhiéu kho khén do tai mot s6 thi trudng dang
han ché cap phép mad ctra hang kinh doanh Gas.

- Gia tri vo binh Gas trén thi trudng cua cac hang

van ¢ mifc chénh léch I6n, ggn dén tinh trang thu
gom Vo binh trai phép van dién ra.

- Cac hoat dong san xuat kinh doanh cua cac doanh
nghiép va daoi song sinh hoat ctia ngudi dan chiu anh
hudng I6n tir su’ phuc h6i cham cua tinh hinh kinh té€
chung, sirc cau chua dudc cai thién, tac dong dén
doanh thu ciing nhu tinh hinh hoat dong kinh doanh
cla Cong ty. Cu thé, nhu cau LPG tiéu thu trén thi
trudng giam xuéng muc thap, gay kho khan cho cac
don vi kinh doanh LPG. Hau hét cac khach hang, dai
ly déu giam kha nang tiéu thu hang, ludng hang luan
chuyén it, cdc khach hang céng nghiép phai san xuét

cam chirg, tranh trung hap hang (r dong, kho luu thong.

- San lugng bén Ié cua PV Gas South van tap trung
cht yéu qua Tong dai ly/dai ly, dan tdi viéc Ié thudc
vao cac téng dai ly va ngudi tiéu dung truc ti€p sé
kho nhan biét va trung thanh vdi nhan hiéu cta PV
Gas South.

- Tinll hinh gian lan thuong mai trong kinh doanh
LPG van ton tai ¢ hau hét cac khu vuc thi trudng
trong khi khung xtr phat vi pham khong dt manh.

- Nam 2015 tiép tuc la moét ném day bién dong cua
gia dau thé gidi, nhat la nhitng thang cu6i nam. Gia
dau cé xu hudng giam manh, cé thdi di€ém gia dau
thung ngu@ng 30, xuéng dén viing 29%$/thing. Vai
tinh trang lu'gng du’ cung dau tho trén thé gidi, Iran
dudc g6 bo Iénh cdm van va kha néng cac nudc
OPEC cét giam san lugng la rat thap, nhigu chuyén
gia du doan gia dau thé gidi nam 2016 sé con ti€p
tuc sut giam vé nguBng 20.

La mot doanh nghiép trong nganh dau khi vdi san
pham chu luc 1a LPG, doanh thu va Igi nhuén cua
PV Gas South chiu anh hudng tiéu cut tir yéu to nay.

- D3c biét, mlrc d6 canh tranh trén thi trudng
ngay cang trd nén khoc liét do cac hang kinh
doanh gas trén thi tru'dng lién tuc co chinh sach
hd trd manh cho dai ly, ctra hang ban 1é. Trong
khi dd, gia ca cla san pham dau ra gan lién vdi
su’ bién dong cua gia dau thé gidi, chi phi dau
vao lai khéng cé su chuyén bién tuong ('ng so
v@i dau ra. Nhirng yéu t6 nay gay ap luc khong
nho d6i véi ngudn hang du trif cling nhu luu
thong cia Cong ty.




Két qua hoat dong san xuat va kinh doanh trong nam
2015 va tinh hinh thuc hién chi tiéu ké hoach dé ra

Nam 2015, gia dau thoé & muirc thap (binh quan khoang 50 USD/thung) da tac dong dén gia khi ban
cho khach hang dién, dam, khi thap ap, CNG va anh hudng truc ti€p dén két qua san xuat kinh doanh
cua Cac doanh nghiép nganh khi ndi chung. Tuy nhién, PV Gas South, vdi kinh nghiém lau nam ciing
nhu bai hoc rit ra tr ndm 2014 van quyét tam duy tri san ludng, khéng ngithg ma rdng, gia téng thi
phan doi vdi mat hang LPG, CNG va dat dugc thanh qua hoat dong dang dudc ghi nhan:

Két qua san xuat kinh doanh nam 2015 cua PV Gas South dat dudc nhu sau:

Nam 2015

CHI TIEU TH 2014 K& hoach | Thuc hién
nam 2015 nam 2015

Chi tiéu san lu'gng

San lugng LPG Tan 236.893 219.000 235.714 108% 100%
LPG rai Tan 85.045 64.000 80.018 125% 95%
LPG binh Tan 151.848 155.000 155.696 101% 103%

San lugng CNG hgp nhat Mm? 159.338.585 150.000.000 183.946.348 123% 15,44%
PV Gas South U 84.712.243 75.000.000  88.743.327 118% 4,76%
CNG VietNam M3 74.626.242 75.000.000  95.203.021 127% 27,57%

Xang dau Lit 4.231.742 3.900.000 4.121.231 106% - 2,61%

San lu'gng Vo binh LPG Vé
Vo binh lam mdi Vo 294.259 340.000 340.015 100% 15,55%
Vo binh bao dudng Vo 183.503 180.000 160.962 89% -12,28%

Chi tiéu

Tai chinh hgp nhat

Von diéu lé Ty dong 380 500 500 100% 31,58%

Téng doanh thu Ty dong 7.488 5.359 5.956 111% -20,45%

Loi nhuan trudc thué Ty dong 247 224 227 101% -7,98%

TINH HINH PAU TU, THUC HIEN CAC DU AN

So vai két qua hoat dong ndm 2014, trong boi canh gia dau thé gidi lién tuc giam manh va duy tri @ mdc
thap, cac chi tiéu vé doanh thu ciing nhu Igi nhuan cia PV Gas South khdng bang so vai ciing ky. Tuy nhién
so v8i mifc san lugng LPG dan dung (dinh hudng phat trién clia PV Gas South), CNG déu dat mrc ting trudng
manh so vdi cling ky (LPG dan dung tdng 3%, CNG ting 15%), thé hién su’ quyét tdm ciing nhu no luc khdéng
ngirng ctia Ban lanh dao cling nhu toan thé CBCNV PV Gas South trong hoan canh kho khén.

So v@i cac chi tiéu ké hoach da dé ra tir dau nam:

Cac chi tieu ma PHDCD thudng nién 2015 da thong qua dudc xéy dung trén cd sé gia dau udc tinh la
100USD/thung. Tuy nhién, trén thuc t€, gia dau trong ndm 2015 co su bi€n dong manh, thap han nhiéu so
vdi mirc udc tinh, nhiéu thdl diém xudng dudi 40USD/thling. Trong béi canh do, san Iu’dng ban ra cta Cong
ty van dudc duy tri @ mifc cao hon chi tiéu ké hoach, thém vao do, no luc cua cac phong ban trong viéc quan
ly, ti€t giam kha nhiéu cac khoan chi phi nén cac chl tiéu vé doanh thu, Igi nhuan cua PVGas South déu vugt
murc ké hoach da deé ra:

+ San lugng LPG vugt 8% so vdi chi tiéu ké hoach

+ San lugng CNG vugt 23% so vdi chi tiéu ké hoach

+ Tong doanh thu vugt 11% so vdi chi tiéu k& hoach

+ Ldi nhuan trudc thué vugt 1% so vdi chi tiéu ké hoach

C6 thé thay, néu mifc gia dau udc tinh khong qua chénh léch vdi gia thuc t€, thi 04 chi ti€u trén sé con cao

han nhiéu so vdi ké hoach dé ra. Trong béi canh kho khan chung ctia toan nganh, nhitng két qua PVGas South
da dat dugc thuc su’ dang dudc ghi nhan.

Viéc trién khai dau tu' va thuc hién cac du an la mot cong tac can thi€t cho viéc md rong va phat trién hoat
dong san xuat kinh doanh ctia Cong ty dong thdi tao su nhay bac trong doanh thu va Igi nhuan trong tucng
lai. Trong ndm 2015, PV Gas South da thuc hién cac du an vdi tdng mirc dau tu 1a 25,5 ty dong.

Cu thé:

M@ rong tram me CNG My Xuan: 14,67 ty dong;

Di ddi Kho va tram chiét nap LPG Pak Lak: 10,3 ty dong;

Mua sam thiét bi: 0,5 ty dong.

Tinh hinh hoat dong cua cac Cong ty con

Cong ty CP CNG Viét Nam - CNG VietNam

Nha may san xuat CNG dau tién ctia CNG VietNam dat tai KCN Phu My I, Tinh Ba Ria — Viing Tau vdi cong
suat ban dau la 30 trieu m3 khi/ném (tuong ducng vdi 33.000 tan LPG/ndm) da dua vao van hanh tir
03/09/2008. Nha may dang tirng budc phat trién md rong nham dap (hg nhu cau cla khach hang theo
tirng giai doan va dat muc tiéu nang cong suat |én 100 triéu m3 khi/ndm vao ndm 2015.

CNG VietNam la khdi nguén tién phong trong viéc phd bi€n san pham CNG tai Viét Nam, la giai phap cong

nghé tién tién “DEM NGUON NANG LUONG SACH TOT MOI NOT” sé gilip cac Doanh nghiép giam chi
phi nhién liéu, gop phan bao vé maéi trudng.

Két qua kinh doanh ndm 2015 ciia CNG VietNam

CHI TIEU DV tinh TH 2015
Doanh thu Ty dong 950
Loi nhuan sau thué Ty doéng 118,7
Téng tai san Ty déng 643,8
VCSH Ty déng 398,7




Cong ty TNHH MTV Khi hoa long Viét Nam - VT-Gas

Pudc hinh thanh tir hai Tap doan Dau khi co uy tin va tam cd qudc t€, vdi cong nghé va thiét bi hién dai,
hé théng quan ly dat chuadn qudc t€ ISO 9001:2008, ISO 14001:2005 va OHSAS 18001:2007, VT-Gas

chuyén cung cap san pham Khi hda léng LPG vdi chat lugng cao cho cac nganh céng nghiép va nha hang-
khach san. San pham LPG goém hon hdp Butan/Propan vdi ty |€ tGi uu 50%/50% cho nhiét tri cao
>11.000Kcal/kg. V3i hé théng bdn chira trén 1.000 tan va ngudn hang 6n dinh, VT-Gas ludn dap (tng moi
nhu cau vé LPG dan dung, cén tin, nha hang va cho cac nganh cong nghiép nhu: gém s, sét thép, nhom,
nhua, san, ché bién thuc pham..

VT-Gas cung cap hé thdng bon chira LPG, hé thdng binh 45Kg vdi thiét bi cla cac hang ndi ti€ng trén thé
gidi, dat chuan qudc t&, cé chiing nhan ctia cd quan kiém dinh doc lap dat d6 an toan cao. Cung vGi déi
ngl ky su’ giau kinh nghiém, céng nhén ky thuat lanh ngh€, VT-Gas san sang tu van, thiét ké |&p d&t, bao
tri va hudng dan khach hang st dung hé théng an toan va hiéu qua.

MGt s6 chi tiéu tai chinh ndm 2015 ctia Cong ty TNHH MTV Khi hoa long Viét Nam - VT-Gas

CHI TIEU PV tinh TH 2015
Doanh thu Ty dong 811
Lgi nhuan sau thué Ty dong 9,5
Tong tai san Ty dong 227,7
VCSH Ty dong 95

Cong ty TNHH MTV Khi hoa long Mién Pong

MGt s6 chi tiéu tai chinh ndm 2015 ctia Cong ty TNHH MTV Kinh doanh Khi hoa long mién Dong

CHI TIEU PV tinh TH 2015
Doanh thu Ty dong 1.646
Lgi nhuan sau thué Ty dong 10,8
Tong tai san Ty dong 362,9
VCSH Ty déng 120,8

T

TINH HINH TAI CHINH

TINH HINH TAI CHINH PV GAS SOUTH NAM 2015

CHI TIEU PVT 2014 2015 % TANG GIAM
Téng tai san Triéu déng 3.202.555 2.646.965 -17,35%
Téng von chi sé& hiru Triéu déng 1.134.677 1.068.757 -5,81%
Doanh thu thuan Triéu dong 7.487.712 5.956.348 -20,45%
Loi nhuan tir HDKD Triéu dong 252.641 220.130 -12,87%
Loi nhuan trwéc thué Triéu dong 246.606 226.932 -7.98%
Loi nhuan sau thué Triéu dong 191.456 164.596 -14,03%
Ty Ié cb tirc % 15% 14 (%) -6,67%

(*) trong nam 2015, Céng ty da thwc hién chi tra tam trng 10% c6 tirc bang tién mit.

MOT SO CHI TIEU TAI CHINH PV GAS SOUTH NAM 2015

NANG LU'C HOAT BONG 2014 2015

Ngay Iwu kho binh quéan 11,18 12,30
Ngay thu tién binh quan 40,65 4548
Ngay tra tién binh quan 73,42 85,28

KHA NANG THANH TOAN 2014 2015

Hé sé thanh toan ngan han 1,01 0,95
Hé sbé thanh toan nhanh 0,87 0,79

Kha néng tra |1ai vay 8,54 9,18

CO CAU VON 2014 2015
No/VCSH 1,82 1,48
VCSH/Téng tai san 0,35 0,40
No/Téng tai san 0,65 0,60
KHA NANG SINH LOI 2014 2015
LNST/Doanh thu thudn ~ 2,56% 2,73%
LNST/VCSH (ROE) 12,33% 10,11%
LNST/Téng tai san (ROA) 4,47% 3,81%




Vé nang lu'c hoat dong:

Cac chi tiéu phan anh nang luc hoat dong ctia PV Gas South trong ndm 2015 déu tdng so vai cung ky. Cong
ty ludn coi trong viéc thuc hién day du va dung han nghia vu phai tra d6i vdi cac dai tac. Ky tra tién binh quan
clia Cong ty luén & mic cao do nhan dudc su ho trg cia Cong ty me - PV Gas. Diéu nay tao ra Igi thé trong
viéc luan chuyén vén luu dong cia PV Gas South.

Ve tinh hinh co cau von:

Cd cau von trong ndm 2015 cd su’ bién dong dang ké theo chiéu hudng tich cuc do tdng nd phai tra giam 25%
so vdi ndm 2014. Cac chi ti€u Ng/Vén chd s& hitu giam, NG/Tong tai san giam, V6n chu sd hitu/Tong tai san
tang cho thay kha néng thanh toan ng vay cua Cong ty luén dudc dam bao. Chinh diéu nay sé tao ra Igi thé
cho Cong ty trong viéc huy dong cac nguén von vay cua Ngan hang.

Vé kha nang sinh loi:
Chi s6 ty suat sinh I5i trén tdng tai san (ROA) va ty suét sinh I8i trén von chi sd hitu (ROE) giam nhe so vdi

n&m trudc. Su sut giam cac yéu t8 Doanh thu, Igi nhudn ctia Cong ty trong ndm so vdi cting ky 1a Iy do dan
dén su giam sut cac ty suat sinh IGi so vGi két qua dat dugc cung ky.

Vé kha nang thanh toan:

Céc chi s& vé kha néng thanh toan trong ndm 2015 du cd bién dong gidam nhung mirc giam khdng dang ké:
hé sG thanh toan hién hanh tai thdi diém cudi ndm 2015 la 0.95 [an so véi mirc 1.01 [an tai thdi di€m cudi ndm
2014, hé sg thanh toan nhanh giam tir 0.87 ndm 2014 con 0.79 ndm 2015 chu yéu la do trong ném 2015, theo
cht truang chung cua PV Gas, cac Cong ty, don vi trong cung hé théng thudc PV Gas ho trd nhau trong cong
tac thanh quyét toan cong ng phai thu - phai tra.

co CAU cO PONG, THAY POI
VOGN PAU TU CUA CHU SO HUU

Co phiéu

C6 phiéu ctia Cong ty C6 phan Kinh doanh Khi hda Idng mién Nam dudc niém yét va giao dich tai S3 Giao dich
Chirng khoan Ha No6i vdi ma giao dich PGS va dudc luu ky tap trung tai Trung tam Luu ky Ching khoan Viét
Nam. Pén ngay 09/04/2015, von diéu |é cua PV Gas South la 500.000.000.000 dong tucng ducng vdi
50.000.000 c6 phan phd théng, ménh gia 10.000 dong.

Trong do:

S6 ¢ phi€u pho thdng: 50.000.000 c6 phan

S6 6 phi€u dang luu hanh: 49.998.794 6 phan

S6 lugng co phiéu quy: 1.206 cd phan

S6 ¢6 phan chuyén nhugng tu do: 50.000.000 c6 phan

S6 ¢6 phan bi han ché chuyén nhugng: 0 cd phan.

Cd cau c6 dong (theo danh sach C6 dong chét ngay 22/03/2016)

Poi tuong

Co dong trong nudc

Cd nhén
76 chire

Trong d6: Nha Nu'dc

Co dong nudc ngoai

Cd nhén
76 chire

Tong cong

Danh sach cé dong I6n

Tén t6 chirc/ca

nhan

TONG CONG TY
KHI VIET NAM -
CONG TY €O
PHAN

HALLEY SICAV -
HALLEY ASIAN
PROSPERITY

ACADIAN
FRONTIER
MARKETS
EQUITY FUND

QUY PAU TU
JAPAN ASIA MB
CAPITAL

S6 CMND/Hé

chiéu/PKKD

3500102710

CA6051

CA4193

104/TB-UBCK

So lugng co phan
39.581.444

18.760.813
20.821.837
17.631.579

10.426.650

697.262
9.720.088

50.000.000

Dia chi

Toa nha PV Gas Tower, s6
673 Nguyen Hitu Tho, Xa
Phudc Kién, Huyén Nha Bé, TP.HCM

7A, rue Robert Stumper L-
2557 Luxembourg

200 Clarendon Street,
52nd Floor Boston MA 02116

Tang 8, tda nha MB, s6 3 Liéu Giai,
phudng Céng Vi, Q. Ba Binh, Ha NGi

Ty 1&/VDL

79,16%

37,52%
41,64%
35,26%

20,85%
1,39%
19,44%

100,00%

Sé lugng cd . a
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Tinh hinh thay déi von dau tu cua cha sé hiru:

Thang 4/2015, PV Gas South da hoan tat tha tuc phat hanh tdng von tir ngudn von chu sé hifu, nang

mic vén diéu I& clia Cong ty tif 380 ty déng Ién 500 ty ddng. BAO CAO CUA BAN LANH PAO /

Quy mé von diéu Ié cia Cong ty qua cac thdi ky nhu sau: ¥ Bao cao ca Héi dong quan Tri

¥ Bao cao cua Ban Giam déc
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Giao dich cd phiéu quy

Trong ndm 2015, sau dot phat hanh téng von c6 phan tir ngudn von chu sé hitu, theo phudng an xur ly
6 phiéu Ié phat sinh, s6 lugng cd phi€u quy clia Cong ty hién nay la 1.206 ¢4 phan.
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Cac chirng khoan khac (Khong co)

Cac giao dich ctia c6 dong Idn: (Khdng cd)




BAO CAO CUA HOI PONG QUAN TRI

Panh gia tinh hinh hoat dong san xuat kinh doanh cua cong ty trong nam 2015

Khép lai ndm 2015, cac doanh nghiép nganh dau khi
noi chung va PV Gas South nai riéng da phai doi mat
vdi v6 van kho khan, thach thirc chua tirng coé trong
khoang 11 ndm trd lai day vdi su sut giam sau ky luc
cla gia dau. Gia dau thd gidm manh ké tir thang
10/2014 dén nay da anh hudng truc ti€p dén hoat
dong san xuat kinh doanh va dau tu cia cac doanh
nghiép nganh khi. Thi trudng LPG dan dung bién
dong manh, hoat dong md rong va tim kiém thi
trudng gap nhiéu kho khan.

Trong bGi canh bon bé kho khan nhu vay, Ban lanh
dao PV Gas South da chi dao Cong ty cling toan thé
CBCNV cd géng khong ngling va da quyét liét trién
khai thuc hién sat sao cac chi tiéu ké hoach san
xuat kinh doanh va da xuat sic hoan thanh vuat
muc va vé dich trudc tat ca cac chi tiéu ké hoach
san xuat kinh doanh dudc Pai hdi dong cd dong
giao, cu thé nhu sau:

e San lugng LPG dat 235.714 tan, vuot 8%/KH

San lugng CNG dat 183,9 triéu m3 vugt 23%/KH

Tong doanh thu dat 5.956 ty dong, vugt 11%/KH

Lgi nhuan trudc thué dat 226,9 ty dong, vuct
1%/KH

Ty suat Igi nhuan/VBL dat 33%.

Ndm 2015, Cong ty ciing to chirc trién khai va
hoan thanh cac cong viéc sau:

¢ Hoan thanh viéc tdng von Diéu lé tir 380 ty dong
|én 500 ty dong bang hinh thifc thudng co phiéu tir
nguodn von chu sd hitu.

¢ Van hanh an toan, hiéu qua va dam bao cong tac an
ninh, an toan tai cac kho, tram LPG, CNG ctia Cong ty.

e Phat trién thi trudng LPG va CNG, d&c biét trong nédm
2015 Cong ty da ky Hdp dong cung cap CNG cho Cong
ty Sam Sung vdi cong suat 50.000 mmBTU/thang

giai doan 1 va giai doan 2 la 75.000 mm BTU/thang.

e Ve cong tac dau tu va xay dung ném 2015, Cong
ty da cc ban hoan thanh cac hang muc cong viéc
trong ké hoach, dap (‘ng dudc tién do dé ra, dam
bao chat lugng, an toan phong chdng chay nd va
dua vao khai thac dat hiéu qua, trong do:

+ Hoan thanh viéc quyét toan cac goi thau thudc du
an Kho va Tram chiét LPG Lam Pong (VTGas) trong
thang 10/2015, cac gdi thau thudc du an di doi nha
may Binh khi dau khi trong thang 12/2015.

+ Hoan thanh thi cong xay dung va dua vao st
dung du an mad rong Tram me CNG My Xuan trong
thang 12/2015, nang cong suat Tram tur 13,000
Sm3/h Ién thanh 19,300 Sm3/h.

+ Hoan thanh thi cdng xay dung va dua vao st dung du an di ddi Kho va Tram chiét LPG Dak L3k trong
thang 12/2015, vdi sic chira 90MT LPG, cong suat chiét nap 600 MT/ thang.

+ Thuc hién tha tuc thué dat dé dau tv du an Kho va Tram chiét nap LPG Ca Mau, da ky bién ban thoa
thuan vdi Ban quan ly Khu kinh t&€ Ca mau vé vi tri thuc hién du an, lua chon daon vi thuc hién tu van lap ké
hoach bao vé madi trudng.

+ Riéng du an Di ddi Kho chira va tram chiét nap LPG cua VT Gas tai Cang Pong Nai dang phéi hap vdi Cong
ty CP Cang Pong Nai dé dén bu giai phdng mat bang.

Cong tac quan ly, giam sat hoat dong doi véi Giam doc va bo may Piéu hanh.

Cac thanh vién HPQT tai Cong ty gébm 01 Chu tich HDPQT, 02 thanh vién kiém nhiém trong Ban Diéu hanh,
01 thanh vién chuyén trach va 01 thanh vién HPQT doc lap da thuc hién nhiém vu chi dao, giam sat hoat
ddng cua Ban Diéu hanh, cu thé nhu sau:

o Tham du va cd y kién chi dao trong céc cudc hop quan trong cta Ban diéu hanh vé viéc trién khai cac nghi
quyét, quyét dinh clia HPQT, hodc vé viéc chuan bi cac dé an, du an dé trinh HPQT.

e Tham du va co y ki€n chi dao trong cac cudc hop giao ban cong tac dinh ky cia Ban Diéu hanh.

e T6 chifc di kiém tra tinh hinh hoat ddng, lam viéc va chi dao cac Chi nhanh truc thudc, don vi thanh vién
bao cdo cac mat hoat dong va kiém diém céac cdng tac trong diém cla don vi.

e Theo ddi va nam bat qua trinh diéu hanh SXKD, théng qua cac bao cdo, vén ban cta Ban Biéu hanh gui
cho HDQT.

e Truc ti€p chi dao va gop y ddi vdi Ban Diéu hanh trong mot s6 van dé quan trong phat sinh trong qua
trinh diéu hanh SXKD.

Panh gia chung vé cdng tac nay, HPQT da ludn hudng tdi cac chudn muc quan tri cong ty cd phan, cdng tac
nay thutc té trong ndm qua da dat két qua, dap (ng yéu cau theo quy dinh tai Diéu |é Cong ty, Quy ché hoat
dong cua HPQT va cac quy dinh cua phap luat. Viéc giam sat, doc thic cua HDQT da giup Ban Diéu hanh
to chirc trién khai cac nghi quyét, quyét dinh cia HDQT nhanh chdng kip thdi hon, déng thdi hoat déng san
xuét kinh doanh clia Céng ty on dinh va dat hiéu qua.

Vé viéc giam sat cong tac diéu hanh ctia Giam déc, HPQT danh gia ndm 2015 Giam ddc da thuc hién tot cac
chién ludc, nghi quyét va quyét dinh cia Hoi dong quan tri, cling vdi tap thé lanh dao Cong ty gdp phan
quan trong vao két qua hoat dong SXKD ctia Céng ty ndm 2015.
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Cac ké hoach va dinh hudng cua HPQT
trong nam 2016

Kinh t€ thé gidi nam 2016 dudc nhan dinh la sé ti€ép
tuc da phuc hdi tuy khdng that vitng chic. Gia dau
bién dong kho Iudng, tinh hinh gian lan thuang mai
trong kinh doanh LPG van ton tai & hau hét cac khu
vuc thi trudng...Vdi dic di€ém tinh hinh chung nhu
vay, dé dam bao hoan thanh nhiém vu k& hoach ndm
2016, HPQT xac dinh nhitng néi dung chinh can
thuc hién nhu sau:

1. Tiép tuc t6 chirc b may HPQT lam viéc chuyén
nghiép vdi tinh than trach nhiém cao, thuc hién tét
cong tac chi dao, giam sat hoat dong cua Ban Diéu
hanh. Tap trung chi dao hoan thanh chi tiéu ké
hoach san xuat kinh doanh ndm 2016 dugc Pai hoi
dong c6 dong thong qua.

2. Lam viéc v@i Ban Giam déc, cac Chi nhanh, cac
dan vi dé thao g& kho khén, tao diéu kién dé cac dan
vi hoan thanh nhiém vu nédm 2016.

3. Duy tri cac phién hop dinh ky theo quy dinh va to
chirc hop bat thudng khi can thiét dé giai quyét cac
cong viéc thudc thdm quyén cia HDQT, dong thdi
tham gia day du cac phién hop ciia Ban Diéu hanh
theo quy dinh hodc dudc mdi d€ ciing Ban Diéu hanh
xtr ly kip thdi cac cong viéc.

4. DPon dbc, giam sat chit ché viéc trién khai cac
Nghi quyét cua HDQT.

5. Tiép tuc dam bao cong tac an ninh, an toan tai
cac kho, tram, hé théng van chuyén, phan phdi LPG,
CNG, xang dau va nha may san xuat binh khi.

6. Tap trung chi dao tdng cudng cong tac ban lé LPG
tai cac khu vuc thi trudng, chd trong phat trién kinh
doanh hudng vao cac khach hang tiéu thu truc ti€p
dé€ gia téng hiéu qua kinh doanh.

7. Ti€p tuc duy tri, phat tri€n on dinh thi trudng CNG
va tim ki€m thém khach hang mdi.

8. Thuc hién tét hdp déng san xuat binh LPG 20kg
cho d6i tac nudc ngoai. Tang cudng tim ki€ém, phat
trién khach hang trong va ngoai nudc nham khai
thac hiéu qua nha may san xuat binh khi.

9. Chi dao xay dung va phat trién thuong hiéu PET-
ROVIETNAM GAS ngay cang Idn manh va cé uy tin
trén thi trudng.

10. Tédng cudng cong tac quan tri kinh doanh; Ra
soat, cap nhat dinh mdc san xuat kinh doanh;
Thudng xuyén ki€m soét, ti€t giam chi phi nham gia
téng hiéu qua kinh doanh.

11. Chi dao kiém soét chat ché tinh hinh trién khai
cac du an dau tu va xay dung, dam bao tién do, chat
lugng va hiéu qua cla cac du an, cu thé nhu sau:

e Quyét toan du an Kho va tram chiét LPG Dak Lak;

e Tiép tuc trién khai thuc hién du an Kho va tram
chiét nap LPG Ca Mau vd@i strc chira 100MT va cong
suat chiét nap LPG giai doan nay la 400MT/thang,
du kién khai cong xay dung vao thang 05/2016 va
hoan thanh dua vao str dung vao thang 10/2016;

e M@ rong va nang cap Kho va tram chiét LPG Can
Tho dé téng sic chia LPG tir 1.200MT I&n 1.600MT,
du kién khdi cong vao thang 06/2016 va hoan thanh
dua vao s dung vao thang 12/2016;

e Tiép tuc trién khai du an Kho chira va tram chiét
nap LPG cua VT Gas tai Cang Dong Nai, du kién
thang 09/2016 s& nhan ban giao mat bang tir Cong
ty CP Cang Pong Nai d€ trién khai thuc hién, dén
thang 12/2016 sé hoan thanh viéc lap du an, thiét
ké ban vé thi cong, Iua chon nha thau thuc hién thi
coéng xay dung va lap d&t thiét bi, Du an Kho chira
va tram chiét nap LPG cua VT Gas tai Cang Dong Nai
sé hoan thanh dua vao sir dung vao thang 11/2017;

¢ Ngoai ra trong ndm 2016 ti€p tuc thuc hién cai tao sura chira, nang cap cac kho, tram hién hitu khac cho
toan KMN dé€ dap ('ng nhu cau san xuéat kinh doanh ngay cang ting va dap ('ng cac diéu kién vé an toan
phong chéng chay né.

Mot so chi tiéu san xuat kinh doanh ndm 2016
Trudc b6i canh kinh t& toan cau va tinh hinh vi mé trong nudc ciing nhur tir thuc tién hoat dong ctia PV Gas South

trong nam 2015, HPQT da dé ra cac muc tiéu nhiém vu va ké hoach san xuat kinh doanh cho ndm 2016 cua
PV Gas South nhu sau:

STT CHI TIEU PON VI TINH KE HOACH 2016
1 San lugng CNG m? 90.000.000
San lugng LPG Tan 248.000

- LPG roi 7an 90.000
= LPG binh 7an 158.000
3 Vo binh mgi Vo 340.000
4  San lugng xang dau Lit 3.900.000
5  Téng Doanh thu (*) Ty dong 5.107,96
6  Lgi nhuan trudc thué (*) Ty dong 128,98
7  Lgi nhuan sau thué (*) Ty dong 103,18
8  NOp ngan sach NN Ty dong 70,41

(*) Trén du kién - sé dudc chinh xac hoa sau khi PHPCD 2016 thong qua.
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BAO CAO CUA BAN GIAM PGC /

Panh gia tinh hinh kinh doanh néam 2015

Nam 2015 tiép tuc la moét ndm kho khan doi vdi cac doanh nghiép trong nudc, dac biét doi vdi nganh dau khi
trong bGi canh tinh hinh kinh té€ trong nudc va thé gidi chua phuc hoi ré nét. Stic cau cua thi trudng co cai
thién dang k&; cu thé, nhu cau thi trudng LPG ca nudc ndm 2015 tdng khoang 15% so vdi ndm 2014 (tur
khoang 1,3 triéu tan lén 1,5 triéu tan), trong do thi trudng phia Nam tdng 10% (tir khoang 610 nghin tan Ién
680 nghin tan). Trong khi dd, thi trudng LPG dan dung chi tdng trudng nhe do su’ canh tranh clia céc san pham
tién tién hién dai khac nhu bép tir, b€p héng ngoai, bép dién,...gay kho khan cho cac don vi kinh doanh LPG,
trong d6 cd PV Gas South. Ngoai ra con cé mot s bat Igi khac dén tir su’ khdng 6n dinh vé ngudn hang LPG,
tinh trang gian lan thuong mai dau dé van con xay ra, anh hudng khéng nho dén thuong hiéu va uy tin cla
Cong ty.

Bén canh do, Cong ty ciing phai d6i mat vdi nhiéu thach thirc vé déi thu, nguyén liéu, ngudn hang va tinh hinh
kinh doanh CNG. Tinh hinh kinh doanh va Igi nhuan kha quan trudc day da thu hat ngay mot nhiéu nhirng nha
cung cap mdi, trong khi dén thdi di€m hién tai thi nhu cau clia khach hang va dai téc lai chua cé dau hiéu téng
trudng, do vay tinh canh tranh cla thi trudng ngay cang trd nén gay gét. Trong khi dd, gia dau thé gidi lai cd
xu hudng bién dong manh, ddc biét giam sau nhifng thang cudi ndm. Du bao trong thai gian tdi tinh hinh sé
con dién bién phirc tap. Gia dau giam anh hudng tiéu cuc dén gia ban thanh pham lién quan trong nudc, la
nhan t6 tac dong truc ti€p tdi doanh thu Cong ty.

Tuy vay, d6i ngii quan ly, lanh dao ciing nhu toan thé CBCNV PV Gas South van ludn nhan thirc ning luc noi
tai va thuc trang moi trudng kinh doanh xung quanh nham gip Cong ty phat huy nhithg di€m manh va han
ché diém yéu dé ndm bét lay cd hdi kinh doanh trong nganh. Cu thé:
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Piém manh

+ Trong suét chéng dudng 15 ndm hinh thanh va phét trién, PV Gas South luén nhan dugc su’ quan tam hd
trd tir Tap doan, Téng Cong ty trong viéc dam bao ngudn hang, nhd vay hoat dong kinh doanh clia Céng ty
luén dudc duy tri 6n dinh.

+ Cd s vat chat ky thuat cua Cong ty khong ngirng dudc cai thién, cha trong cong tac xay dung va cai tao
bon chira, tram chiét nham dap (ng kip thdi yéu cau san xuat kinh doanh.

+ Nh& nhiing nd Iuc trong cng tac san xudt, ban hang vdi phuong chdm “Luén huéng téi khach hang”,
Cong ty dan da tré thanh mot thuong hiéu uy tin trén thi trudng, tir do khach hang va cac doi tac cling ngay
mot tin diing san phdm cua PV Gas South nhigu han.

+ Mang Iudi kinh doanh ctia Cong ty hién nay d3 trai dai tir Da Néng dén Ca Mau, nhd dé Cong ty dé dang
ti€p can vdi nhiéu bd phan khach hang khac nhau, ndm bat va dua ra giai phap dap (fng nhu cau cla ho.

+ D3&i vaGi cong tac quan tri, Cong ty ngay mot hoan thién bd may to chirc tinh gon va hiéu qua, vira dam
bao Iudn l&ng nghe y ki€n clia toan bd ca nhan trong Cong ty, vira khdng anh hudng dén quy trinh dua ra
quyét dinh.

+ Ban lanh dao Cong ty ludn sang sudt ndm b&t tinh hinh thi trudng, kip thdi dua ra nhitng chinh sach,
phudng hudng dlng dan nham s dung cé hiéu qua nhitng ngudn luc cia Cong ty két hdp vdi nhitng thuan
Igi tir bén ngoai. Bén canh do, tap thé CBCNV PV Gas South luén c6 su* doan két, nhat tri cao trong viéc nd
luc thuc hién cac chi tiéu ké hoach, bam sat Nghi quyét ma DHDCD da thong qua tir dau nam.

Piém yéu

+ Nhan luc 6 trinh d6 chuyén mén cao va kha n&ng ngoai ngii tot van 1a mdt van dé chua thé khic phuc
ngay lap tirc méc du Cong ty da cd chinh sach tuyén dung chon loc va dao tao nang cao trinh d6 hang n&dm.
Trong bdi canh yéu cau cla khach hang vé chéat lugng san phdm ngay mét cao, viéc sé hitu luc lugng lao
ddng cd tay nghé, ndm bét nhanh nhirng thay ddi ctia trinh dd cdng nghé la muc ti€u ma Cong ty ludn hudng
tdi.

+ Tai thi trudng mién Nam, PV Gas South dang chi€m thi phan I6n nhat, tuy nhién thi phan chu yéu van
nam & cac tinh |é trong khi nhitng thi trudng tiém ndng nhu khu vuc Déng Nam B, TP. HCM van chua khai
thac nhiéu.

+ Hé thdng nhéan dién thuong hiéu chua manh, cong tac tiép xtc, chdm soc khach hang sau ban hang da
dugc chi trong nhung van chua dap (ng tot nhat nhu cau cua thi trudng. PV Gas South chua co chién lugc
xay dung thuong hiéu rd rang, chua dau tu’ ding mirc dé xay dung hinh anh trong long ngudi tiéu dung.

l l ' l l l l ; TONG CONGTY TV T RAST - G
J JONG 1Y CO PHAN KINH DOANH KL HOA LONG MIEN NAM
L ' b .

Ca hoi

+ Céc doanh nghiép trong nudc ndi chung va PV Gas South ndi riéng da va dang budc ra bién Idn khi Viét
Nam dang ngay mét hdi nhap sau rong hon vdi ban bé quéc té. Cong ty dang diing trudc cd hdi Idn dé md
rong dau tu va phat trién thi phan dén nhiéu khu vuc va trén thé gidi, déc biét la cac nudc trong khu vuc
ASEAN khi AEC da hinh thanh. Bén canh do, su’ thanh cong cua TPP ndm 2015 ciling phan nao tao diéu kién
thuan Igi cho viéc thu hit dau tu nudc ngoai méc du dau khi dudc cho la nganh it chiu anh hudng tir hiép
dinh nay.

+ Tinh hinh kinh t€ thé€ gidi va Viét Nam tuy chua cdé chuyén bién rd nét nhitng cling da ghi nhan dudc su
téng trudng. Kinh t€ phuc hoi s&é mang lai nhiéu ca hoi cho Cong ty trong viéc nang cao san lugng cling nhu
doanh thu.

+ Mai trudng kinh doanh dang ngay moét trd nén binh dang nhd nhiing cai ti€én trong nhitng chd truong
cua Pang va phap luat ciia Nha nudc. Nhd vay, nhitng doanh nghiép coé thuong hiéu nhu PV Gas South sé
co diéu kién nang cao uy tin, md rong mang Iudi khach hang, nang cao nang luc san xuat va kinh doanh
cho Cong ty.

Thach thirc

+ Su canh tranh trén thi truéng ngay mot khoc liét hon vdi su tham gia ctia khéng chi cac doanh nghiép
trong nudc ma con ca cac doanh nghiép nudc ngoai. PV Gas South can co chién lugc kinh doanh dung
dén dé vira duy tri ndng luc san xuat, vira xay dung dudc nét van hda riéng clia Cong ty, tirng budc tao
su’ khac biét va Igi thé canh tranh trén thi trudng.

+ Tinh trang gian lan thuong mai trong kinh doanh LPG van ton tai 8 hau hét cac khu vuc thi trudng trong
khi khung x(r phat vi pham khéng du manh la thach thirc nhirc nhéi d6i véi hoat dong san xuat kinh doanh
cua PV Gas South.

+ La mot doanh nghiép hoat dong trong nganh dau khi nén doanh thu ctia PV Gas South chiu tac dong
truc tiép tir gia dau thé gidi. Nam 2015 ghi nhan nhifng cam xuc trai chiéu doi vdi gia dau thé gidi. Pac
biét trong nhirng thang cudi ndm, gia dau da giam manh, xuéng muc thap ky luc trong 7 ndm qua. Dv
béo trong thdi gian tdi tinh trang du’ cung van con dién ra, do vay gia dau rat khé dé téng trd lai, nhat 1a
trong nira dau nam 2016. Gia dau giam kéo theo yéu cau diéu chinh gia ban, phat sinh nhiéu chi phi khac
cho Céng ty, anh hudng khéng nho dén Igi nhuan cta PV Gas South.

+ Trong thai ky hoi nhap, cac quy dinh phap luat lién quan sé it nhiéu cé nhirng chinh stra. Van dé dat
ra cho Cong ty la can ndm bat ré nhitng quy dinh nay cling nhu’ cac hiép dinh thuong mai ma Viét Nam
tham gia, dong thdi dau tu cai ti€én, 4p dung khoa hoc cdng nghé mdi vao qua trinh san xuét dé canh tranh
cdng bang va lanh manh, tirng budc khang dinh vi thé trong khu vuc va trén thé gidi.




Két qua la, PVGas South da hoan thanh cac chi tiéu ké hoach SXKD nam 2015:

+
+
+
-+

San lugng kinh doanh LPG: 235.714 tan, dat gan 108% ké hoach
San lugng kinh doanh CNG: 183 triéu m?, dat gan 123% ké hoach
Tong doanh thu; 5.956 ty dong, dat 111% k€& hoach.

Tong Igi nhuan trudc thué: 226,9 ty dong, dat 101% ké hoach.

Vé doanh thu:

Doanh thu
tor ban phé liéu, 0.05% Doanh thu
khac, 0.52%

Doanh thu tu
CNG, 29.63%

Doanh thu tur
tien dat coc
binh gas, 0.50%

Doanh thu
xang dau
nhat, 1.28%

Doanh thu
LPG, 66.45%

Doanh thu
ban binh gas, 1.56%

Co cau doanh thu thuan 2014

Doanh thu
tir ban phé liéu, 0.06%

Doanh thu tu
CNG, 29.87%

Doanh thu
khac, 0.60%
Doanh thu tur
tién dat coc
binh gas, 0.47%

Doanh thu
xang dau
nhat, 1.27% Doanh thu

LPG, 65.82%

Doanh thu
ban binh gas, 1.91%

Co cau doanh thu thuan 2015

Trong cd cau doanh thu thuan theo san pham, LPG va CNG ludn la 2 linh vuc déng gdp chinh vao doanh
thu thuan cho PV Gas South vdi ty trong [an lugt la 67% va 29%.

Doi vai mat hang LPG

Van la mang kinh doanh truyén théng déng gdép phan Ién trong cd cau doanh thu ndm 2015 clia Céng ty
vGi mic doanh thu dat dudc la 4.129 ty dong. Mac du doanh thu ndm 2015 giam so vdi ndam 2014 nhung
néu dat trong bdi canh gia ban LPG nam 2015 lién tuc giam manh theo xu hudng chung cua gia dau thé
giGi (CP binh quan nam 2015 la 426USD/tan so vdi nam 2014 la 800USD/tan) cung vdi do la nhitng kho
kh&n cta su canh tranh khdc liét clia cac ddi tha trong nganh cling nhu cdc san pham thay thé, tinh hinh
gian 1an thudng mai trong kinh doanh LPG van con tn tai & hau hét cac phan khic thi trudng, cac khu
vuc dia ly,...thi doanh thu giam 1a mat diéu tat yéu. O mét khia canh khéc, san lugng LPG dan dung (dinh
hudng phat trién cia Cong ty) ludn gilr mic tdng trudng cao han so véi ndm trudc. Vi muc tiéu phat trién
thi phan ban |é trong chién ludc phat trién, mirc tdng trudng san lugng da cho thay nhitng dau hiéu kha
quan va hudng di ding dén cua Cong ty.

Bién dong Crude oil, Brent oil va LPG
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Doi vai mat hang CNG

La mang kinh doanh chi€m ty trong I6n th( hai trong tong doanh thu véi 1.779 ty dong, vugt 9% so vdi mifc
k& hoach d3t ra. San lugng n&m 2015 van téng trudng va dat 183 triéu m3, vuat 23% so vdi k& hoach va
tédng hon 15% so vdi ndm 2014 nhung Vvdi su sut giam sau cla gia dau thé gidi da tac dong khong nho va
la nguyén nhan chinh dan dén viéc doanh thu ndm 2015 giam so vdi ndm 2014. M&c du vay, day van la két
qua dang ghi nhan trong boi canh Cong ty gap nhiéu kho khan vé gia ban ciing nhu su’ canh tranh ngay cang
gay gat trén thi trudng cac nhién liéu gia ré.

Vé chi phi:

Gia von hang ban va Chi phi ban hang luén la 2 khoan muc chi phi chiém ty trong cao trong cd cau chi phi
hoat dong cta PV Gas South vdi ty trong lan Iugt la 83,07% va 12,36%. Trong nam 2015, Chi phi ban hang
tdng nhe (+6,8%) so vdi cing ky do PV Gas South dady manh hoat dong quang cao, marketing, xuc tién
thuong mai,...nham gilr chan khach hang trong bdi canh khod khén chung. Ngudc lai, chi phi quan ly doanh
nghiép trong ndm giam déang ké so vSi ndm 2014 véi mitc gidam 16,5%. DAy la thanh qua clia nhiing nd luc
nang cao chat lugng quan ly, ti€t giam chi phi & cac khau san xuat kinh doanh ciing nhu tai cac phong ban,
b6 phan cua Cong ty.




Co cau chi phi hoat dong nam 2015
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Co cau chi phi hoat dong qua cac nam

DVT
Triéu déng
2014 2015
B Chi phi khac 15.385 4.030
B ThuéthunhapDNphaitra  67.507 60.304
I Chiphi quan ly DN 207.377 173.243
I Chi phi ban hang 672.513 718.380
B Chi phi hoat dong tai chinh 33.445 28.148
B Gi vdn hang ban 6.339.100 4.827.094

TINH HINH TAI CHINH

bVT

Cd cau tai san ngan han Triéu dong

B NEm 2014
B N&m 2015
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Cac khoan Tai san cd dinh XDCB D& dang Lgi thé
phai thu dai han khac thugng mai

Tinh hinh tai san

Chi tiéu
Tai san ngén han | Triéu dong 1.845.755 | 57,63% | 1.290.702 48,76%
Tai san dai han Triéu ddng 1.356.800 | 42,37% | 1.356.263 51,24%

Tong tai san Triéu dong 3.202.555 (100,00% | 2.646.965 | 100,00%




Xét vé cd cau tai san ngan han — dai han, ndm 2015 cd su’ chuyén dich ty trong cg cau vdi tai san ngan han
chi€m gan 49% - tai san dai han chi€ém han 51% trong khi cd cau ndm 2014 la ngudc lai. Su’ sut giam manh
cla gia tri tai san ngdn han trong khi tai san dai han it bién dong la ly do clia su’ chuyén dich nay. Cu thé:
tai san ngan han giam 555 ty dong tuong ducng miic giam 30% so vdi gia tri cudi ndm 2014, trong dd gia
tri cac khoan phai thu va khoan muc tién va tugng duong tién giam kha manh, gia tri giam [an luct la 270
ty (-29%), va 210 ty dong (-34%).

Xét vé cd cau nd dai han, gia tri tai san dai han chi giam 0,04% so vdi gia tri tai thdi diém 31/12/2014. Trong
do, tai san co6 dinh, nguyén gia tai san c6 dinh tang thém 235,5 ty dong (trong doé Pau tu XDCB hoan thanh
dong gop hon 178 ty dong tédng thém), tuy nhién, gia tri hao mon liy k€ cling tdng thém tucng (rng, do vay,
tong gia tri TSCD hitu hinh bién ddng khong dang ké so vdi cting ky.

Tinh hinh ng phai tra

Ng ngan han Triéu déng 1.827.860 88,39% 1.364.042 86,43%

NG dai han Triéu déng 240.018 | 11,61% 214.165 13,57%
Téng ng phaitra | Triéudéng | 2.067.878 |100,00% | 1.578.207 |100,00%
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CO CAU TAI NO' NGAN HAN 2015
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CO CAU TAI NO' DAI HAN 2015

Tai thdi diém cudi nd8m 2015, cd cdu nd phai tra khdng cé nhiéu thay ddi so vdi ném 2014 vdi ty trong ng
ngan han chiém khoang 88%, nd dai han chiém 11,6%. Ca cdu nay, ndi chung, phl hdp vdi déc thi hoat
ddng kinh doanh clia PV Gas South, vdi déc di€ém kinh doanh thucng mai, Cong ty can nhiéu vén trong ngan
han @€ phuc vu nhu cau von luu déng. Trong ndm 2015, téng gia tri nd ngén han giam manh so vdi cling
ky (giam 25%) trong dé ng phai tra ngudi ban giam manh nhat vdi khoan 540 ty dong tucong dudng miurc
giam gan 38% so vdi cung ky. Xét vé nd dai han, trong ndm gia tri ng vay dai han giam gan 29 ty dong
tuong dudng murc giam 23% so vdi gia tri cudi nédm 2014.

Tinh hinh quan ly cac rui ro tai chinh
+ Quan ly rui ro ty gia
Cong ty thuc hién mot s6 cac giao dich co gbc ngoai té, theo dd, Cong ty sé chiu rui ro khi co bién déng vé

ty gia. Cong ty khong thuc hién bién phap dam bao do thiéu thi trudng mua cac cong cu tai chinh nay. Gia
tri ghi s6 clia cac tai san bang tién va cong nd bang tién cé gdc bang ngoai té tai thdi diém cudi ky nhu sau:

Tai san (VND) Cong ng phai tra (VND)

31/12/2014 31/12/2015 31/12/2014 31/12/2015
usD 387.392.223 3.293.974.167 | 6.241.848.560 9.998.589.601
EUR 27.772.304 23.160.779 - 78.000

Phan tich d6 nhay d6i vdi ngoai té: Cong ty chl yéu chiu anh hudng clia thay ddi ty gia dong D6 la My va
Euro. Phan tich do nhay d6i vdi ngoai té ciia Cong ty trong trudng hop ty gia dong Viét Nam téng/giam 3%
so vGi P6 la My va Euro. Ty |é thay ddi 3% dudc Ban Giam dbc str dung khi phan tich rdi ro ty gia va thé hién
danh gia cia Ban Giam d6c vé mirc thay ddi co thé cd cla ty gid Pong Viét Nam so vdi DO la My va Euro.
Phan tich d6 nhay vdi ngoai té chi ap dung cho cac s6 du clia cac khoan muc tién té bang ngoai té tai thdi
diém cudi ky ké toan va diéu chinh viéc danh gia lai cac khoan muc nay khi cé 3% thay ddi cla ty gia dong
Viét Nam so vdi D6 la My va Euro. Néu ty gia D6 la My va Euro so vdi Déng Viét Nam téng/giam 3% thi bién
dong ty gia khong co anh hudng trong yéu dén két qua hoat dong kinh doanh hdp nhéat cua Cong ty.

+ Quan ly rui ro l13i suat

Cong ty chiu rui ro |&i suat trong yéu phat sinh tr cac khoan vay chiu 13i suat da dudc ky két. Cong ty chiu
rui ro lai suat khi Cong ty vay von theo |ai suat tha ndi. Rui ro nay sé& dudc PV Gas South quan ly béng cach
duy tri & mirc d6 hdp ly cac khoan vay va phan tich tinh hinh canh tranh trén thi trudng dé cé dugc |ai suat
0 lgi cho Cong ty tir cac nguén cho vay thich hap.

D4 nhay cla lai suat: Do nhay ctia cac khoan vay déi vdi su thay ddi lai suat c6 thé xay ra & mirc dd hap ly
trong lai suat. Vdi gia dinh la cac bién s6 khac khong thay ddi, néu lai sudt cla cac khoan vay vdi lai suat
tha noi tdng/giam 200 diém cd ban thi Igi nhuan trudc thu€ ctia Cong ty cho n&m tai chinh két thic ngay 31
thang 12 ndam 2015 sé giam/tdng 8.779.055.310 déng (ndm tai chinh két thiac ngay 31 thang 12 nam 2014:
9.904.843.355 dong).



NHUNG CAI TIEN VE CO' CAU TG CHUC, CHINH SACH, QUAN LY TRONG NAM 2015

+ Méc di ndm 2015 kinh doanh LPG va tinh hinh kinh t€ cé nhiéu khé khan nhung tap thé CBCNV
PV Gas South da no luc hoan thanh va hoan thanh vugt mirc cac nhiém vu ké hoach dudc giao.

+ Thi phan ban lé khi LPG da téng Ién 35%. Pay la thanh qua dang ghi nhan trong béi canh mirc d6 canh tranh
ngay cang khdc liét gilra cac dai thi trong nganh cling nhu’ ngay cang xuat hién nhiéu san pham thay thé.

+ Trong ndm 2015, Cong ty dang bat dau day manh tung ra thi trudng san pham binh 20kg, phuc vu ddi
tuogng khach hang la nhitng khach san nha hang co dién tich chat hep, chay xe nang cho nhifng kho, cang
I6n. Budc dau, san pham mdi nay dang nhan dudc nhiéu phan hdi tich cuc tir phia ngudi st dung.

+ Chinh sach gia ban dudc ap dung mot cach linh hoat, phtt hdp vdi béi canh khé khén khi gia dau giam sau, nham
duy tri mang luGi khach hang truyén thoéng ciing nhu dam bao doanh thu, Igi nhuan dat mdc ké hoach dé ra.

+ Ddi sdng, thu nhap clia can bd cong nhan vién 6n dinh tao nén khdng khi lam viéc phan khdi, thoai mai va
6n dinh trong céng viéc.
KE HOACH SAN XUAT KINH DOANH NAM 2016

CAN CcU XAY DUNG KE HOACH NAM 2016:

- Chién lugc phat trién Cong ty C6 phan Kinh doanh Khi hda 16ng mién Nam dén ndm 2015 va dinh hudng dén

nam 2025.
- Két qua san xuat kinh doanh ndm 2014 va 2015 cua PV Gas South.
- Nhu cau thi trudng va tinh hinh kinh doanh thuc té ctia PV Gas South.

- Pon gia xay dung ké hoach: Gia dau thé ndm 2016 tam tinh theo phuong an la 60 USD/thung, gia CP binh
quan ndm 2016 tam tinh la 450 USD/Tan LPG.

NHIEM VU TRONG TAM:

Van hanh an toan, hiéu qua va dam bao cong tac an ninh, an toan tai cac kho, tram LPG, CNG cua Cong ty.

Téng cudng, tap trung céng tac ban I LPG tai cac khu vurc thi trudng cia PV Gas South quan ly, chu trong
phat trién hé théng kénh phan phdi ngén, cira hang ban Ié truc ti€p dé téng hiéu qua kinh doanh.

Phat trién thuong hiéu PETROVIETNAM GAS ngay cang I6n manh va cd uy tin trén thi trudng (thué don vi
tu van nhan dién thudng hiéu San pham LPG clia Cong ty, &n sau vao tiém thic ngudi tiéu dung).

Duy tri, phat trién on dinh thi trudng CNG va tim ki€m thém khach hang mdi.

- Xay dung hé thdng phan mém ERP cho tat ca cac chi nhanh dan vi clia PV Gas South d€ quan tri chi phi,
gia thanh va doanh thu dé nang cao hiéu qua san xuét kinh doanh;

- Ra soat va thué dan vi tu van xay dung chiic néng nhiém vu ciing nhu thi€t lap va danh gia Chi s6 hoan
thanh Cong viéc (KPIs) cua moi dan vi/bo phan/ca nhan cu thé dé nang cao nang suat lao dong, hiéu qua
cuia Cong viéc.

- Thuc hién hgp dong san xuat binh 20 kg vdGi ddi tac nudc ngoai, khai thac hiéu qua day chuyén san xuat
binh 20 kg.

- Hoan thanh quyét toan cac du’ an da hoan thanh, ki€ém soat ti€n d6 cac du an BTXD.

- Thoai von tai Cong ty cd phan CNG Viét Nam (hoan thanh ngay 14/03/2016).

- Thuc hién giam sat va danh gia dau tu theo quy dinh tai Nghi dinh s6 84/2015/ND-CP ngay 30/9/2015 cua
Chinh phu vé giam sat va danh gia dau tu va Quyét dinh s6 1079/QD-KVN ngay 5/9/2014 vé Quy trinh thuc
hién giam sat va danh gia truc ti€p du an dau tu clia Tong cong ty khi Viét Nam - CTCP.

- Thuc hién cac nhiém vu khac do Téng Cong ty giao.

CHI TIEU KE HOACH NAM 2016:

San xuat kinh doanh:

CHI TIEU PV tinh KH 2016 Ghi chu

I San lugng

1 Khi nén CNG M3 90.000.000

2 Khi héa Iéng LPG Tan 248.0000

- LPG rdi Tan 90.000

- LPG binh Tan 158.000

3 V@ binh [am méi Vo 340.000
II. Doanh thu Ty dong 5.107,96
III. Lgi nhuan trudc thué Ty dong 128,98
IV Nop NSNN Ty déng 70,41

PAU TU XAY DUNG:

K& hoach trong ndm 2016, PV Gas South cé 03 du’ an chuyén tiép, 01 du an khdi cong mdi va mua sdm may
mac, trang thi€t bi phuc vu nhu cau san xuét kinh doanh vdi tong gia tri thuc hién dau tu la 140,2 ty dong,
trong dd gia tri giai ngan 1a 105,8 ty dong, cu thé nhu sau:

- Tap trung di dgi Kho va tram chiét LPG tai Dong Nai ctia cong ty VTGas du kién hoan thanh trong Quy
Iv/2017.

Tién hanh xay dung hé thdng Panh gia hiéu qua noi bé ERP trong toan Cong ty.

Hoan thanh va dua vao s dung tram chiét LPG mdi tai Ca Mau trong Quy IV/2016.

M@ rong nang cap kho va tram chiét LPG tai Can Tha du kién hoan thanh trong Quy IV/2016.

- Tap trung nang cap, cai tao mot s6 Kho, Tram chiét LPG va tram nén CNG dé dap (fng cac yéu cau vé an
toan, bao tri bao duGng cong trinh va dam bao ké hoach san xuat kinh doanh.
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