SO GIAO DICH CHUNG KHOAN HA NOI CHAP THUAN PANG KY GIAO DICH CHUNG KHOAN
CHI CO NGHA LA VI EC PANG KY GIAO DICH CHUNG KHOAN PA THUC HIEN THEO CAC QUY
DINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG
KHOAN. MOI TUYEN BO TRAI VOI BIEU NAY LA BAT HOP PHAP.

PHU SON Co.

BAN CONG BO THONG TIN

CONG TY CO PHAN CHAN NUOI PHU SON

(Gidy ching Pang ky kinh doanh véing ky thé s5 3600271092 ¢scii: 4703000267) do&
Ké hogch vapau tw Tinh Pong Nai ¢ip lan dau ngay 19 thang 08@m 2005 diang ky thaydoi
lan thiz 01 ngay 16 thang 07am 2009)

PANG KY GIAO D ICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA N Ol

(Gidy ching nhin dang ky giao 6ch & .................. do Giamvc Sy Giao dch ching
khoan Ha Ni cdp ngay ... thang ...am .....)

Badn c6ng b thong tin_nay va tai du b sung 8 diroc cung @p tai:
1. Céng ty Cé phan Chin nudi Pha Son
101Ap Phi $n, Xa Bic Son, Huyén Trang Bom, TinhBong Nai.
2. Tru so chinh Cong ty G phan Chitng khoan Phrong Pong (ORS)
194 Ngugn Codng Ttr, Quan 1, Thanh ph H6 Chi Minh

Phu tréch céng b thong tin:
Ho tén: LE VAN ME Chrc wu: Chi tich Hoi ddng quan tri kifm Giambéc
bién thaai: (84.61) 3869064 Fax: (84.61) 3869065
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CONG TY CO PHAN CHAN NUOI PHU SON

(Gidy Pang ky kinh doanh véiing ky thé s6 3600271092 ¢scii: 4703000267) do BKé
hogch vaPau tr Tinh Pong Nai @ip lan dau ngay 19 thang 084m 2005 ding ky thayioi
lan thiz 01 ngay 16 thang 07am 2009)

PANG KY GIAO D ICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA N Ol

Tén o phiéu: Cé phiéu Cong ty C§ phan Chin nudi Phi Sn
Loai cé phiéu: C6 phiéu phd thong
Ménh gia: 10.000d6ng/cd phiéu
Téng $ lweng ding ky giao dch: 4.500.000 & phiéu
Téng gia tri ding ky giao dich: 45.000.000.00@dng

(tinh theo mnh gia)

TO CHUC CAM K ET HO TRQ:
< Cong ty Co6 phan Chitng khoan Phrong Pong (ORS)

Tru so chinh

Dia ch: 194 Ngugn Céng Ttr, Quan 1, Thanh pb HS Chi Minh
bién thaai: (08) 39144290 Fax: (08) 39142295
Email: ors@ors.com.vn Website www.ors.com.vn

TO CHUC KIEM TOAN:
< Cong ty TNHH Tw van Kiém toan Van An - VACA
Dia cH: 22A4 (K300 Gng Hoa), P.12, Q.Tan Binh, ThanhjgHd Chi Minh
pién thaai: (84.8) 2731865 Fax: (84.8) 9481776
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NOI DUNG BAN CONG BO THONG TIN

|.  CAC NHAN T O RUI RO

1. Riiroveékinh té

San xuit néng nghdp dugc xem la nganhcacban b tro kinh t ting trong va phat tén bén

virng, nhit [a d6i voi mot dat nude di 1én tir nén néng nghip nhr Viét Nam. Trong bBi canh

suy thodi kinh & toan éu, cac nganhas xuit cong nghip va dch wi déu co mm lai thi sin

Xuit ndng nghip noi chung, va ¢m nudi noi riéng &ng cHu nhiéu tacdong tiéu ac, song

néng nghdp van dugc nhin dinh & B d& virng chic hb tro kinh & budc qua giaidoan suy

thodi, pluc hoi va ting trrong Bn vitng. Dodd, mic du rim 2008 va 2009 14 giaioan khé
khin dic biét nheng trén thre t hoat dong chin nudi @ia Cong ty i khéng chu nhiing tac
dong tiéu erc dang K nao.Diéu nayda the hién ré nét qua & qua kinh doanh @a Cong ty

Cb phan Chin nudi Pha 8n nim 2008 va 2009 6i téc d6 tang trong khi quan @ vé két qua

kinh doanhan sin lrgng va clat lugng chin nuoi.

2. Ruiro vé luat phap

- Hoat dong sin xuat kinh doanh a Cong ty ciu sr chi ptbi nhitng quydinh aia nganh
chin nudi, @n xuat va cké bién thirc an chin nudi, nling quydinh & tha y, \& sinh moi
trudng, W sinh an toan tkc phim.

- Codng ty @ phin Chin nudi Phu 8n 1a céng ty 6 phin dai ching dod6 con chiu ar chi
phbi caa Luit Doanh nghip, Luat Ching khoan, va cacam ban phap ldt vé thi truong
chang khoan. Bt ky sy thaydoi ndo @a cac quydinh nay éing € anh hrong dén haat
dong kinh doanh a Céng ty, va dal6 ding € anh hrong dén gia & phiéu trén th
truong.

3. Riiro vé kinh doanh

Ruii ro vé nguyén ¥t liéu

Thic an chin nudiduoc xem 1a nguyén du dau vao quan tmg aia nganh cin nudi. Tuy

nhién, gia ban cacs pHim thirc in chin nudi throng xuyén lén xéing thit thuong, khdngdn

dinh gay kho kin cho cac doanh ngip trong nganh. Doay, Cong ty Phu & ludn c6 chinh
sach ch dong dr trir nguyén lu hop ly va linh hat theo K hoach chin nuéi ting thyi ky,
bao dam cung ép day du ngudn thic an cho én xudt dong thyi giam thiéu nhirng tacdong
tiéu arc caa bén dong gia nguyén éu.

Rui ro cgnh tranh

Tu khi Viét Nam chinh thic gia ntip T6 chic Throng mai Thé gisi (WTO), cac hang rao

thué quan ting hréc duge di bo theoding b trinh da cam Kt thi cdc doanh ngép nganh

chin nudida vadang phi dbi mat voi sy canh tranh gay 4 tir cAc én phim nhip khiu

khong nhirng da chng \é ching loai ma con anh tranh ¢ gia c.

Rui ro vé dich kgnh, diéu kién thoi tiét
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Do dic thu dia nganh cin nudi nén i ro vé diéu kién thoi tiét, dich kenh duoc xem la
nhirng i ro quan tong ma Cong ty ludn gl ddi mat. Nhing dch Bnh nguy hém throng

lay lan trén din rong, kho kém soat. Thém vado, dch knh ding anh hréng quan tsng dén

thoi quen tiéu dungdi véi san phaim chin nudi, khi c6 éth ngroi tiéu dung & han cké tiéu

dung hac chuyn sang § dung thrc ptaim thay ti khac. Dodd, Cong ty ludn chi ¢ng cong
tac & sinh tha y, Bo dam kiém soat clit chd quy trinh d4n xuit theo tiéu chén ISO

9001:2008nhim chi dong kiém soat va kéng cté cac dch kEnh nguy hém tai gia suc, gia
cam nhr dich heo tai xanhél mdm long méng, cim giaen, ...dong thyi luén bio dam sin

phim heo, ga cungip ra th truong ludn ach, kha manh va an toandssinh thrc phim.

Rui ro 13 suat

Do hién nay ngoai ngdn von chi so hiru Céng ty Phi & khéng & dung ngwn von vay cho
hoat dong sin xuat kinh doanh néw thoi diém hién tai rai ro vé thaydéi 1ai suit khdnganh

huong nhéu dén haat dong aia Cong ty.

4. Ruiro khac

Mot sd rai ro khac mang tinhap kha khang tuy it cé kivning xiy ra nheng réu cé thi § tac
dong lbn dén tinh hinh kinh doanhua Cong ty,d6 1a nhing mi ro vé& dong dit, hoa han,

chién tranh v.v...
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOQI DUNG
BAN CONG BO THONG TIN

1. Té chirc ding ky giao dch — Cong ty G phan Chin nudi Phi Syn

Ong Lé \in Mg Chirc wu: Cha tich Hoi dong Quin tri kiém Giamdéc
Ba Vo TH Loan Clirc vu: Uy vién Hoi ddng quin tri kiém Ké toan trong
Ongbinh Van Hing Chirc wi: Truong Ban kém soat

Chung tdidam bio rang cac théng tin vadsliéu trong Bin cdng 16 thong tin nay la phu
hop V6i thuc t& ma chiing tédugc biét, hoic dadiéu tra, thu thp mbt cach lap ly.

2. T6 chirc cam Kt hd trg — Cong ty CP Chirng khoan Phrong Pong (ORS)
Ba Vii Hong Hanh Chirc vu: Téng Giamddc

Ban cong Ib théng tin nay 1a @t phan cia H6 so dang ky giao dch do Cong ty 6 phin
Ching khoan Ptiong Bong (ORS) tham giaip trén @ sd hop dong cam kKt hd tro voi
Cong ty G phan Chin nudi Pha 8n. Ching téidam bio ring viéc phan tichdanh gia va
lya clon ngdn tr trén Bin cdng b théng tin nayda duoc thre hign mbt cach lyp Iy va dn
trong dra trén o s cac thdng tin vadsliéu do Cong ty Phi @ cung ép.

CAC KHAI NI EM

- Luat Chrng khoan & 70/2006/QH Xlduoc Qubc hi nuéc Cong hda X& hi Cha
ngha Viét Nam thédng qua ngay 29/06/2006 qiiph & ching khoan va thtruong
chirng khoan.

- Luat Doanh nghip $ 60/2005/QH Xldugc Qubc hi nugc COng hoa X& ¢i Cha
ngha Viét Nam théng qua ngay 29/11/2005 dtigh & doanh ngkip.

- Congty Cong ty € phan Chin nudi Phu 8n
- Té chrc dang ky giao dch Céng ty @ phan Chin nudi Pha 8n
- Téchrccamkthdtro  Congty @ phin Ching khoan Pliong Bong

- Pha $n Tén vét tit cia Cong ty @ phan Chin nudi Pha 8n

- ORS Co6ng ty G phan Ching khoan Pliong Bong

- UBND Uy Ban Nhan Dan

- PHDBCP Pai hoi ddng @ ddng

- HPQT Hoi ddng quan tri

- BKS Ban K&m soat

- CBCNV Céan 1o cong nhan vién

- WTO To chic Throng mai Qudc té (World Trade Organization)
- TNDN Thu nhip doanh nglép
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IV. TINH HINH VA DPAC PIEM CUA TO CHUC PANG KY GIAO D ICH
1. TOm tit quéa trinh hinh thanh va phat trién
1.1.  Giéi thiéu chung & Cong ty

- TénCongty: CONG TY CO PHAN CHAN NUOI PHU SON

- Ténténg Anh: PHU SON LIVESTOCK JOINT STOCK COMPANY

- Ténviéttit:  PHU SON LIVESTOCK COMPANY

- Logo aia Cong ty:

PHU SON Co.
- Try s5 chinh: 101Ap Pha $n, xa Bic Son, huyén Trang Bom, tnh Bong Nai
- Dién thai: (84.61) 3869064 Fax: (84.61) 3869065
- Website:www.channuoiphuson.com.vn Email:phusonvnn@vnn.vn

- Gidy Ching nhin ding ky kinh doanh vating ky thé s 3600271092 ¢ cii:
47030000267) do & K& hoach va Pau tu tinh Bong Nai dp lan dau ngay
19/08/2005¢3ng ky thayddi 1an thr 01 ngay 16/07/2009.

- Véndiéu lé: 45.000.000.0000pNn muoi lam 1) dong

- Noi m¢ tai khain:

o Ngan hang TMCP A Chau (ACB) — Chi nhanh Nai

o Sb hiéu tai khain: 16329919

- Linh wc kinh doanh ¢a Cong ty:

0 San xuat , mua ban, xit nhap khiu cac lai gia suc, gia #m, thiy san va
nhirng \at nudi khac nhr: ca du, da diéu, rin, baba,...; cac i néng €n,
nguyén vt liéu cké bién thrc an gia suc, cin nudi.

0 Ché bién slc $n, thiy san.

o Dich w chin nudi tha y: 6 van ky thuit, xay drng ching tri, co s ha tang,
chuyén giao cdng nghchin nudi.

0 Mua ban sing diu nhit (theo mng lrdi xing diu cia tinh).

o Kinh doanh Bt dong sin, kinh doanh fting khu dan e.

1.2.  Lich s hinh thanh va phat trién
Céng ty @ phin Chin nudi Pha 8n dugc thanh 4p vao thang 3/1976 theo Qiiydinh $
41/UBT dia UBND TinhBéng Nai trén o si Trai heo tr nhan cé tén KYCANOCO. Khi &i
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thanh fip, Cong ty c6 tén l1a Ge doanh Clin nudi heo Phi & - don vi hach toandoc lap
thuoc Ty ndng nghiip Pong Nai.

Nam 1984, Qdc doanh Ciin nudi heo Phi @ sap nhip vao Céng ty Cin nuéibong Nai
theo quyt dinh axa UBND tnhBdéng Nai.

Thang 07/1994, Gic doanh clin nudi heo Phi & duoc tach kidi Cong ty Chin nudibong
Nai, thanhdon vi hach toandoc lap vadéi tén thanh Xi nglép Chin nudi heo Phu @.
Thang 12/1994, Cong tyép nhin xi nghép chin nudi heo Long Thanh.
Thang 01/1997, Cong tyép nhain Xi nghép chin nudi heabdng Plrong.
Thang 11/ 2005, Céng tyfi ntin Xi nghép chin nudi gabdng Nai
Ké tir 01/10/2005 Cong ty c6 tén chinhirthid Cong ty G phan Chin nudi Pha 8n.
Trai qua fon 20 rim haat dong, Coéng ty @ phan Chin nudi Phi 8n da dat dwgc nhiéu thanh
tich va danh [gu cao quy:
- Coéng tyda dugc Nha nréc phong iing cac danh Bu sau:

o] Nam 1979: Huan arong laodong hang 3.

o] Nam 1992: Huan akong laodong hang 2.

o] Nam 1996: Huan arong laodong hang 1.

0 Nam 2000: Anh hung ladong.
- Ngoaira, Coéng ty codat duoc cac danh Bu uy tin khac ni:

(o] Nam 2005: Cap vang Tiong Hiéu Viét.

o  Niam 2006: Clp vang Toptedrsphim uy tin clt luong

o Nam 2007: Cup vang “Tikbong hiéu va nhan rgu”
Tu nam 2003, B chic Bureau Veritas Certification (BVGA ching nHin Hé thing quin ly
chit lvgng aia COng ty Pha & phi lop Tiéu chidn 1ISO 9001:2008.
Hién nay, ngoai cacaas ptim truyén thing 1a heo ding va heo th, Céng ty Pha &n con
cung @p cho th truong cac lai ga gbng, ga tht, ca 4u va tirng cac lai.

Bing 1: Cac noc thaydsi Von diéu lé cia Cong ty & khi thanh éip 4én nay

. Vén Piéu lé Vén thuc gop X
TT Ngay (* 5 ; N Ngudn
S8 (daéng) (aéng) =
1 19/08/2005 43.000.000.0(‘)0 30.000.000.p8Gn gop bantau khi & phan hoa

()]

16/07/2009 45.ooo.ooo.oq>o 45.000.000.0Q0 dAu tr phat trén

Ghi cha:
(*): ngay diéu chinh Gidy ching nhin dang ky kinh doanh véing ky thé.
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Nghi quyét PHDCD thuong nién Céng ty CP Gh nuéi Phi 8n ngay 15/04/20084 thdng
qua plrong an phat hanhdcphiéu thrang cho é déngdé tang von diéu 18 thuc gop tr 30 ty
len 45 § d¢dng tir ngudbn Quy Pau tu phat trén caa Cong ty i ty 1é phan b 2:1 (mdi c6 ddng
so hiru 01 & phiéu dugc hrdng 01 qugn, ar 02 quyn thi ntin 01 & phiéu throng phat hanh
thém). \bn diéu 16 Cong ty sautot phat hanh 1& 45/tddng.

2. Co cau té chirc cia cong ty

- Tru s¢ chinh:
Dia ch: 1014p Pha $n, x& Bic Son, huyén Tring Bom, inhBong Nai
bién thaai: (84.61) 3869064 Fax: (84.61) 3869065.

- Cé&c ar s chan nudi cia Cong ty
Céng ty hén c6 04 o s chin nubi:

¢ Trai chan nubi heo Phu&h
- Piach : 4p Phia $n, xa Bic Son, huyén Trang Bom, tnh Bong Nai
- Dién thai : (84.61) 3869064

¢ Trai chan nudi heabdng Phrong
- Piach : Phrong HO Nai, Tp. Bién Hoa,ihhDdng Nai
- Pbiénthai  : (84.61) 3881117

¢ Trgi chan nudi heo Long Thanh
- biach : X& Long An, hugn Long Thanhpong Nai
- biénthai  :(84.61) 39844614

¢ Trai chan nu6i ga Phu &
- Piach : X& Phréc Tan, hugn Long Thanh,inhDdng Nai
- biénthai  :(84.61) 3968256

3. Co cau bd may quan ly cia cong ty
Coéng ty @ phin Chin nudi Ph 8n duoc t6 chrc va hat dong tuan th theo:

- Luat Doanh nghip £ 60/2005 QH 111 Quic i nudec Cong hoa Xa hi Cha nghia
Viét Nam th6ng qua ngay 29 thang Bbhm2005;

- Diéu Ié Cong tydugc Pai hoi cd déng nlit tri thdng qua.

Co cAu by may quin ly cia Cdng tydugc t6 chic theo mé hinh céng tydhin, chi tit
nhu sau:
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DAl HOI BONG
¢l bONG
L 4
¥ BAN KIEM SOAT
HOI DONG QUAN TRI
\ 4
BAN GIAM BGC
v v v L4
P. KE TOAN P. KE HOACH P. KY THUAT P. QUAN LY
THONG KE KINH DOANH CHAT LUONG
A7 v v L 4
TRAIHEO TRAIHEO TRAIHEO TRAI GA
PHU SON PONG PHUONG LONG THANH PHU SON

Hinh 1: Co cdu bg may qun ly
Pai hi dong o dong
Pai hoi dong & déng EHDCP) 1a oo quan c6 thm quyén cao nht caa Cong ty §m tit ca
cd ddng c6 qugn bitu quyét, hop MBi nam it nkit 01 Bn. PHPCP quyét dinh nhing Van dé
dugc Luat phap vabiéu ¢ Céng ty quydinh. PHPCPD théng qua cac bao céo tai chinh hang
nam aia Cong ty va ngan sach tai chinh chioniép theo, Bu, mén nhiém, bai nhém thanh
vién Hoi ddng quin tri, thanh vién Ban km soéat éa Cong ty.
Hi dong quan tri
Hoi ddng quin tri (HDQT) la @ quan cadiy du quyén han dé thuc hién tt ca cAc qugn nhan
danh Cong tyté quyét dinh mpi van dé lién quandén haat dong aia Cong ty (tir nhirng Vin
dé thuoc thim quyén caa PHDCPD). Hién tai, HDQT Cong ty @ phin Chin nudi Phi 8n c6
05 thanh vién, nm ky ti da aia ndi thanh vién 1a 05 am. Chi tich HDQT ddng thvi &
Giamaddce va 1a ngroi dai dién theo phéap kit cia Cong ty.
Ban kiém soéat
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Ban kém soat (BKS) la e quan trrc thuse PHPCP, do PHDCP bau ra. Vai trd éa BKS 1a
dam bao cac quyn loi cia & déng va giam sat cac Wibdong aia Cong ty. Hin nay, BKS
Cong ty @m 03 thanh vién, c6 nin ky 05 rim. BKS hat dong doc lap véi HPQT va Ban
Giamdéc.
Ban Giam déc
Ban Giamdc cia Cong ty §m c6 Giamdéc va Phé Giandbc. Giamdoc 1a ngroi didu hanh
hoat dong hang ngayi@ Cong ty va clu trach nhim treéc HDQT @ viéc @ viéc thec hién
cac qugn va nhém w dugc giao.
4. Danh sach é @dng mam giir tir trén 5% c6 phan ciaa céng ty; Danh sach &

ddng sang ép va ti 18 c6 phan niam giir; co' cAu co6 ddng aia Cong ty
Co ciu vén cb phan truéc khi ding ky giao dich

Bang 2 Co ciu wn o phan treéc khidang ky giao éch i thoi diém 21/12/2009

e Ty lé ) Co ciu cb déng
S6 lwgng Glatri trén Vén | lwong
TT Danh muc 2 x (tri éu 2R o T8 Ca
co phan ddng) co phan co ) N
(%) dong chirc nhan
1 | Cbé ddng nha nréc 3.310.088 33.100, 88 73,56 01 01 -
2 | Cb @bng bén trong (*) 830.632  8.306,32 18,46 91 01 90
3 | Cb dbng bén ngoai 359.280 3.592,80 7,98 40 - 40
- Trong nr6c 359.280, 3.592,80 7,98 40 - 40
- Nudc ngoai - - - - - -
Téng odng 4.500.000 45.000,00f 100,00 132 02 130
Ghi cha:

(*): Cé d@bng bén trong: baodm @ dong la thanh vién BQT, BKS, Ban Giardsc, CBCNV ga
Coéng ty @ phan Chin nuéi Phi 8n, khdng baoém & ddng Nha mdc.

Danh sach é déng nim giir trén 5% vén ¢é phan cia Cong ty
Bing 3 Danh séach 6 46ng nim giz tir trén 5% & phan aia cong ty &i thoi diém 21/12/2009

Ty 1€ trén
TT Tén o dong Pia chi S6 ¢6 phan | Vén cb phan
(%)
. 3.310.088 73,56
Von Nha nréc: ) a1
- . . S6 21, Puong 2A, KCN
1| Tong Congty Cong ngt thic | oo /i 5 Tp. Bien Hoa
ham Pong Nai Lo
prem Bong Ral tinhbong Nai
Téng Cong 3.310.088 73,56
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5. Danh sach nhitng cong ty ne va cong ty con éa toé chirc diang ky giao dch,
nhitng cdng ty ma 6 chiec ding ky giao dch dang nim giir quyén kiém soét
hodc ¢ phan chi phdi, nhitng cong ty dm giir quyén kiém soéat h@ic cd phan
chi phéi déi véi té chirc ding ky giao dch.

- Danh séach ning cdng ty Am quyén kiém soat hac ¢ phan chi plbi dbi véi té chic

dang ky giao dch:

Tén Cong tyTéng Cong ty Céng nghép thuc pham Pong Nai
Dia cH: S6 21, duong 2A, KCN Bién Hoa 2, Thanh ptBién Hoa, nhBdng Nai
bién thaai: (84.61) 3836110 Fax: (84.61) 3836132

Gidy chrng nhin ding ky kinh doanh&4706000002 do ®Ké hoach vadau tu tinh Bong
Nai éip lan dau ngay 01/07/2005ing ky thaydéi 1an thr 5 ngay 08/4/20009.

Quyét dinh thanh4p cong ty nha msc $: 2339/@-UBND ngay 29/06/2005u@ UBND
tinhDdng Nai

Vén diéu lé: 7.840.000.000.0085ng

Nganh ngh kinh doanhDau tur, trong trot, thu mua, chbién thubc 14 nguyén Bu cho én
xuat thubc & diéu kinh doanh va Xt khau. Sin xuat, mua ban, xit khau thuc 14 diéu
cac laii (ca nhan hiu thibc & diéu nroc ngoai ling hinh tlic lién doanh, lién & hoic
chuyén nhrong bin quyén). Nhip khiu trec tiép cac lai nguyén, ph liéu, vat tu, may
moc thét bi, pha ting thay th cho @n xuit thudc 14. Kinh doanh va cho thué kho bai, nha
xudng, tai 4n, nha @a. Pau tu tai chinh vao doanh ndiu khac. Gét md gia ém, gia
stc. Clé bién thit gia stc, gia &am déng goéi vadéng p. Trong cay néng nghp, cay
céng nghép ngin ngay, cayin qua. Dich w cungiing phan bon, thc trir sau. Chn nudi
heo, ga, i, c&, tdbm. Bch wi hd tro trdng tot va chin nuédi. CK bién néng &n va sn xuit
thuc prim chin nudi. Inin (in xuit ban phim phii c6 giy phép). Kinh doanh khachrs
nha to, an ubng. Mua ban, & chia, ko tri, kio hanh hang kim khdién may,dién tu,
dién lanh va céc tHit bi dién gia ding khacdién thaai cac lai. Mua ban hang ikt ptim
céng ngh, bia, duong, dta; vat liéu xay drng, hang trang trigi that; xe 6td, xe #n may
hai banh céc g va phi ting xe 6td, xe &N may céac lai; xe x(cdat, cap dit, i lu, dau
kéo container; ag dau, nlit, cam go, cam lac mi, &t c4, batiu; nbng én cac lai, cao
su. Pai ly mua banuy thac xuat nhap khau, ky gri hang héa. ¥in tii hanh khachiuong
bo, duong sdng theo ¢p dong. Dich w xe buyt lién inh. B¢ d5 hang héabai ly van ti.
Van tai, mdi gisi van tai hang hoaduong thiy noi dia, duong b bing xe chuyén dung.
Dai ly vé tau lba, may bay. M6i d@ii bat dong sin, dich w nhadét. Dich w quing céo,
cam d6. Kinh doanh khai thac ehPau tr kinh doanh h tang khu céng ngp, khu néng
nghiép ky thuit cao, la tang khu dan . Kinh doanh Bt dong sin.

Ty & s hitu 65 phén tai Cong ty G phan Chin nudi Phu 8n: 73,56%.
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6.
6.1.

Hoat dong kinh doanh

CéAc ching loai san pham chinh

C6ng ty cung &p ra th truong toan qéc cac én pHim chin nudi gia suc, giaien, ax thé:

- Heo tht: dam bao tiéu chidn saich, khoéng 8 dung cHit cim trong clin nuéi do B Néng
nghiép va Phat tdn ndng thdn quytinh Wi ty 1& nac 1a 60%.

- Heo gbng: loai heo 3 mau céytlé nac cao, kibe manh, sinh trong t.

- Tinh heo: ¢6 hat lyc cao 4y tir nhitng con heatuc gidng 6t nht.

- Gagbng 1 ngay tai: loai ga ke manh, sinh teang Ht, khdng khé chan, khéngshrén.

- Ga tht: khoé manh, khéng 8 dung cac cht kich thich bcim trong clin nuéi.

- Cadu.

Nhirng th truong tiéu thr sin phim chinh éa Céng ty bao @m:

- Heo tht, ga tht chi yéu duoc tiéu thu tai thi truong cac inh mén bong Nam B va Thanh

phd H5 Chi Minh.

- Heo gbng, ga ghng chi yéu duogc tiéu thi tir cac tnh mén Trung t6 vao dén cac tnh
mién Béng va Tay Nam 8. Tinh heo ch yéu duoc tiéu thi tréndia ban inh Bdng Nai.

6.2. San lwgng va Doanh thu trng nhom gin pham
Bing 4 Co ciu doanh thu theads phim tr 20074dén nay
Nam 2007 Nam 2008 Nam 2009
Khoan muc Gia t(i Tytrong | Giatri Tytrong | Giatri Ty trong
(Triéu ddng) (%) |(Triegudong) | (%) |(Trieuddng) | (%)

1 | Heo gbng 23.731] 22,61 38.400 23,09 42707 25,25
2 | Heo tlit 70.976| 67,62 115.888 69,69| 111.543] 65,94
3 | Gagbng 2.369 2,26 2.799 1,68 2.395 1,42
4 | Gatlit 6.781 6,46 7.653 4,60 10.249 6,06
5 | Tinh heo ging 419 0,40 487 0,29 558 0,33
6 | Treng cac lai 147 0,14 204 0,12 261 0,15
7 | Cadu - - 868 0,52 827 0,49
8 | San phim tn thu 543 0,52 - - 606 0,36

Tong odng 104.966) 100,00/ 166.299| 100,00/  169.146| 100,00

Ngwn: Phu $n)

10
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CO CAU DOANH THU N AM 2009

Tinh heo Tring cAc lai

Ca 4u

Sin phim tan thu Heo gong

Hinh 2: Doanh thu cac nhémis phim nim 2009
6.3. Nguyén \at liéu

Ngudn nguyén it liéu dau vao phc w chin nudi @ia Cong ty Pha & ludndugc quan Iy va
kiém soat cht lwong chit ch theo quy ch mua hang, qugtinh \é chit luong dugc ap ding

trén toan Cong ty. Nguyérivliéu chinh 1 tirc an chin nudi va thdc tha y, chém trén 70%
trong chi phi gia thanhie phim va 1a nhan& quan tong, anh hrong tnrc tiép dén hiéu qua

san xuit kinh doanh @a Pha $n.

Cong ty ludn co6 chinh sachedrir nguyén ku (bip, cam go, mi lat) kyp ly, linh hat ky hop
ddng thu mua theo muantheo nguyénic: vao w mua nhdu, dr trir hét vu nhim cung ép
da nguyén lBu cho 4n xuit voi gia thanh b. Bic biét, Dy 4n nang #p va no rong Xuong
ché bién thrc an cia Cong tydd hoan 4t va dwa vao & dung tr ddu nim 2009dem hi hiéu
qua rat I6n, gii quyét duoc nhu @u Vé thic an hdn hop chodan heoddng thyi cung dp 6n
dinh nguyén Bu cho hat dong chin nudi. Nir cAc bén phap néi trén, ngun nguyén ku dau
vao khéng nting dap ang day du, kip thoi vé s5 lugng ma corbn dinh \é chit luong va it b
anh hrong boi bién dong aia th truong.
6.4. Quy trinh san xuit cac gin pham

a. Quy trinh chin nuéi heo gbng

Gill giéng thay
TS chtic nhan dan
Nh?B =D slic khda va g|u_g|ongﬁva suat va chon Eel h?f) hau bi
giéng = x lai gibng dé tao x giéng
nang suat o~ giéng —
giong Chuyén ban
heo thit
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b. Quy trinh chin nudi heo tht

Nhép heo vao
nudi

Phan dan heo

mai nhan vao

cac 6, chudng
nuoi

Cham séc nudi
dudng, ddm bao
cho dan heo
ting truong tot,
veé sinh sach sé

Két thic giai
doan nuoi. Pua
heo thit di ba

va ngin ngra
dich bénh

c. Quy trinh chan nudi ga

Cham s6¢ nubi
dudng, ddm bao

hip chup

Nh,\n \ \ § b £ h \ Y A )
a gfl vao im hodc dén cho (jlan gil tar‘lg Chuyén gAlal
nuoi i truéng tot va doan nuoi
am N .
ngin ngura dich
bénh

6.5. Chi phi san xuit

Trong thyi gian qua, Phi & da xay drng va hoan cinh H thdng quin ly chit lugng theo
tiéu chdn 1SO 9001, thedd cong tac gin ly chin nudi ding dugc thrc hién rit khoa hc va
bai bin, ai thé nhr: wng ding céng ngh théng tin gilp kKim soat &t toan 1 quy trinh chin
nudi va tét kiém chi phidang €, nang cao K qua san xuat kinh doanh; thc hién nghiém
chinh quy cé mua hang, quy énhban hangié bao dam trong minh hch tai chinh; thong
xuy@n nghién €u nim bit thi treong dé dé ra gia ban @ phim va chinh sachudtrir va gia
mua nguyén &u hop ly. Mat khac, tr nhiéu nim nay, Céng tyla thrc hién khoan $n phim
dén tirng nhom hac tirng ngroi lao dong nHim tao dong lrc dé nhan vién Cong tydmg hai
thi dua $in xuit. So \6i san plim chin nuéi khac trén thtruong thi gid thanham ptim cia
Coéng ty Phu 8n dugc danh gid c6 & canh tranh trong ddi cao, @ thé:

OZRS 15 chirc cam Kt hé tro - Cong ty G phdn Chieng khoan Phrong Pong 12
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Bing 5 Ty trong cac khdn chi phi trong gia thanhis phim
Pon vi :1.000dong

Nam 2007 Nam 2008 Nam 2009
% % %
) Gid tri /Doanh Gid tri /Doanh Gid tri /Doanh
A 1
TT | KHOAN MUC ! thu 1 thu 1 thu
thuan thuan thuan

Gia \bn hang ban 87.931.723 83,11| 127.959.772 76,95| 127.162.823 75,18

Chi phi ban hang 269.853 0,26 251.063 0,15 181.562 0,11

Chi phi gan ly 4.082.911 3,86 3.545.774 2,13 4.232.183 2,50

Al W[N] P

Chi phi tai chinh - - - -

Tong adng 92.284.487  87,23| 131.756.609 79,23| 131,576,568 77,79

(Ngwn: BCTCd4 duoc kiém toan 2008 va 2009:a Cong ty CP Cén nubi Phi 8n)
Gia thanh &n ptim Phi $n dugc xay drng hop Iy so \6i chit lwong, dong thyi dam bao kha
ning anh tranh éa COng ty so & cac €n pHim chin nudi khac trén thtreong. Song song
Vi viéc xay drng vauang ding ke thdng quin Iy cé kém tra, co ch tai trong véc quan Iy vat
tu, tai $in, Pha $n VAn tiép tuc thec hién muc tiéu giam gia thanhan ptam, chi dong dr trix
nguyén lgu dau vao &i thoi diém thich lyp nham tiét kiém chi phi nguyén du, tao diéu kién
cho viéc giam chi phi gn xuit. Cy thé, ty trong chi phi trén doanh thtéu cé s cai thién tich
cuc qua frng ram, tir 87,23% trong #Im 2007, § trong nayda duoc cit giam con 79,23% am
2008 va 77,79% trongam 2009, trongid ty trong Gia wn hang ban /Doanh thu thu cia
Cong ty m 2009 la 75,18% #p hon dang € so i mirc 83,11% am 2007.Dong thyi, véi
kha ning tai chinh di dao, trong nling nim gin day Céng ty khdngts dung \Vbn vay nén
khong phat sinh cac kho chi phi tai chinh, gop gh tiét kiém chi phi trong hat dong sin
xuit kinh doanh.
6.6. Trinh d9 cong ngl¢
Cong ty @ phan Chin nudi Pha 8n la ndt trong nhiing cong tyddu nganh trongihh wrc
chin nudi. Cong tyd chrc chin nuédi theo hiing cdng ngliip Vi chu trinh khép kin, it tao
con gbng dén nuéi tht voi hé thing may mac tién &n nhr: hé thdng cung ép thic an tu
dong chodan heo nai; may siéu am thai cho heo B&icdng nglt c6 man hinh tinh ¢hlong;
hé thdng xr Iy nudc ubng Wi phuong phap ion héadmg cong ngh dién dung. Ngoai ra,
Cong ty con cé ki nang tr ché bién thrc ian chodan heo bng e thdng xay ton tr dong
dugc diéu khién bing may vi tinh, c6 cdng $u20.000 én/nim nén c6 th bao dam duoc van
dé vé sinh thrc pham.
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6.7. Cong tac nghién &u nang cao clit lwgng sin pham

Do dic thu @n phim cia nganh cin nudi nén Cong ty PhioS rat cha tong cdng tac nghién
ciru va nang cao éh luong sin ptim, chit luong con gbng, dua nhanh niing gibng t,
gibng c6 clt lwrong vao chin nudi én xuit. Cy thé, Cong ty ing arong nhip ngai heo gbng
c6 chit luong ©t cua nréc cb ren chin nudi tién #n v nhan gbng va lai to gibng wi dan
heo hén cé dia Cong ty 40 radan gbng msi c6 ning suit cao, chit lwgng Ht, thich nghi i
didu kién chin nudi @ia Céng ty. Ngoai ra, Cong ty cod ¢hrc thec hién throng xuyén cac
dé tai thi nghém dé tim ra cac cong tre thirc an phi kyp Véi nhu éu aiadan heo i chi phi
thirc an cho 1kg ing trong tét kiém nhit, giam gia thanh an phim, nang cao B qui cong
tac ckin nuoi.

6.8. Tinh hinh kiém tra chit lweng sin phim

- Hé thdéng quin ly chit lvong dang &p dng:

T nim 2003, Cong tga trén khai thre hién, duy tri va éi tién theong xuy@n B thdng quin
ly chat luong theo tiéu chin ISO 9001:2008. Chinh sachithrong aia Pha $n ladam bio
cung é@p sin phim chin nudidat chit luong, héu qui, bio dam an toan & sinh thrc pHim
V6i gid ¢ va dch wi khach hangdt nhat. Hang nim, Cong tydéu thrc hién nghién é¢u va ai
tién chinh sach dh lvong dé phu hp véi tinh hinh thee tién.

- Phong qan ly chit lugng aia Cong ty:

Phong qén ly chit lugng dia Cong ty c6 04 nhan viénut hién theo doi e tuan th quy
trinh cHit luong trong $n xuit, kiém tra va xac ndn chit lwong gin phim xuit ra ki Cong
ty diing cam Kt chit luong.

6.9. Hoat dong Marketing

Nhirng hait dong marketing ma Céng ang ip trungday manh nhr:

- Xay drng va phéat tén websitevww.channuoiphuson.com.vn

- Pay manh quing c4o &n phim va throng hiéu Phi $n trén cac plong tién dai ching
nhu trén truyn hinh, ap chi chuyén nganh.

- Phong K hoach kinh doanh tic hién ddy manh céng tac nghiénia thi treong, lién &
va théng tin i khach hang vatchic tbt mang lrdi ban ra.

6.10. Nhan hi¢u thwong mai

- Codng ty @ phin Chin nudi Phlu 8n dading ky nhan Hu throng mai doc quyén tai Cuc
S hitu Tri twé ngay 22/02/2008 theo gitydinh $ 2974/@-SHTT.
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- Nhéan héu throng mai doc quyén:

Logo Cong ty:

PHU SON Co.

Y nghia Logo: Nhan u xin bio h bao @m biéu twong hinh tron, én tring bén
trong in chir PS trinh bay cac#iéu, cHr maudé c6 béng phia sau mau xanh la, mét
gach ngang déi chan clie P rdi lién chan cir S va plin trén @a chr S thét ké soc
nganh mnh mau ting trén B maudo, bén trai cir PS la goc vudng mau xanh l&m
ndi lién voi duong cung vong mads tya chir C bao quanh trong hinhébi trong. Bén
dudi 1a hang cir mau téing PHU SON Co. la ¥t tit bing tiéng Anh cé ngta la

"Cong ty Phu 8n”
B&o céo Kt qua hoat déng kinh doanh trong 2 mim gan nhat

7.1.  Tom tat mét sb chi tiéu vé hoat dong san xuit kinh doanh ciia Céng ty
Bing 6 Két qua hagt déng kinh doanhait 20074d¢én nay
Pon vi: 1.000dong
Nam 2008 Nam 2009

TT Chi tiéu Nim 2007 % tang Y e
Giatri (giam) so Giatri (giam) so

vai 2007 vai 2008
1 Téng tai an 61.917.94 87.670.600  41,59%| 109.846.958 25,30
2 Doanh thu than 105.804.023 166.299.084 57.,18%| 169.145.548 1,71
3 LN thuan tir HDKD 13.878.991] 36.553.434 163,37%| 39.116.811 7,01
4 Lgi nhuan khac 580.728 1.008.036 73,58% 2.149.345 51,77
5 Loi nhuan truée thué 14.459.719 37.561.470 159,77% 41.266.15p 9,86
6 Loi nhuan sau thé 14.459.719 32.311.810 123,46% 37.300.8510 15,44
7 | Ty le b tic (%) 20% 35% - | Tamang 20% -

(Ngwn: BCTC d4 duoc kiém toan 2008 va 2009:a Cong ty CP Cin nudi Phi 8n)

Nam 2008 1a am Cong tydat duoc hiéu qua sin xuit kinh doanh wot troi véi muc ting
truong doanh thu thin dat 57,18% vadi nhudn sau thé ting 123,46% sodi nam 2007 day
la mirc ting trong cao nht tir khi Cong ty hat dong dri hinh thrc céng ty 6 phan dén nay.
Sang 2009, Coéng ty Phib van tiép tuc duy trida ting trrong khi quan éa hait dong sin

OZRS 15 chirc cam Kt hé tro - Cong ty G phdn Chieng khoan Phrong Pong
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xuat kinh doanh, g thé doanh thu thin dat hon 169,14 ¢ dong va bi nhuan sau thé dat hon

37,3 § dong, &n hrot bing 105,06% va 296%ékncach doanh thu,gii nhuan doPHDPCP nam

2009 @a Cong tydé ra.

7.2. Nhitng nhan t anh hwéng dén hoat dong sin xuét kinh doanh cia Céng ty trong

nam bao cao va tlei gian toi
a. Thugn lgi

- Thit Ia mdt trong nliing thrc pham truyén thing luén chém ty trong cao trong € ciu bira
an aia ngroi Viét. Nhu du vé cac an pHam thit ludn ft I6n, va ki ning ting treong Van
lubn cao theod do tang trong kinh € va gia ng dan 8.

- Véi bé day kinh nghim haat dong trong inh wre chin nudi, Pha 8n la throng hiu manh,
c6 uy tin trong nganh &h nudidac biét la chin nubi bn.

- Naing lzc tai chinh éa Céng ty ngay canduoc ting arong, Wi nguon von doi dao Céng
ty hiu nhr khéng phi sir dung dén von vay;

- Quy trinh ckin nuéi cdng ngldp hién dai theo tiéu chan 1SO 9001:2008wgc kiém soat
va quan ly chit chg, bao dam an toan & sinh tha yin vé sinh moi toong.

- Trai ga mvi cua Cong tyduoc xay drng trén dén tich 4,6 ha trénccsd di doi trai ga H
Nai 3 da dugc dua vao & dung tir cudi nam 2008da gop phn on dinh va gia ing quy mo
dan ga hin tai cia Cong ty.

- Nha may ch bién thrc in d& duoc nang &p vadua vao & dung tr thang 02/2009, cdng
suit tir 35 tin/caduoc nang 1én 70an/ca, Wi cong st nayda gii quyét duge nhu é@u
thec an Hdn hop cho dan heo.binh mrc khoan &n ptim ding duoc nang 1éntt 1,8
tan/cong lén 2,84dn/cong.

b. Kho khan

- Trong cac #m qua, véc chuyn dbi sang mé hinh céng ty@han bréc diu tao mot s
kho khin nhit dinh cho Phi &n trong vic quan ly, diéu hanh theo md hinhdn

- Giai doan 2008dén nay duoc xacdinh la rim arc ky khé khin va bén dong phrc tap ddi
véi kinh té thé gigi va trong mrdc, day 1a ding 1a nhand chinhanh hrong dén haat dong
sin xuat caa Cong ty.

- Bién dong lién uc aia gia nguyén &u thic an chin nudidau vao la kho kiin khong ch
Coéng ty Phu 8n ma con la kho Kin chung da nganh cin nudi & nudc.

- Dich knh xay ra ngay mt ting trén @ dan heo vatan ga, tinh cit dich kénh ding ngay
cang nghiém tmg hon, ax thé nhu: virus H5N1 trén ga, trén hean hét cac Bnh trrde
day khoéng c6 thi nayi xuit hién nhr: i chang i loan sinh @n va hdé Ap PRRS, bi
chirng coi ®c trén heo theo ewva cai &a.

- Qui haach phéat tidn d6 thi, khu dan a ddanh hréng dén haat dong aia cAc tai chan nudi
cong ty.
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8. Vi thé cina Cong ty so wi cac doanh nghép khéc trong cling nganh

8.1. Vi thé cia Cong ty trong nganh

Coéng ty @ phan Chin nudi Phu 8n 1a ndt trong ntirng doanh nglép codan heodan ga quy
md I6n hangdau tai Ddng Nai va toan gic. Sin prim cia Cong ty cé uy tinsh va cé tlrong
hiéu trong nganh. Sod¥ cac 1 chin nudi ca th, cacdon vi sin xuit khac thi Céng ty Pha
Son wi quy mddan nai 4.200 cordan heo tit 11.000 condan ga kidang 70.000 condan ca
siu Vi gan 2.000 con, hangam cung @p ra th truong cung ép ra th trudng vao khang
770 #in heo gbng, 3.658 4n heo tlit va 280 fn ga tht. Véi gia thanh &n plim cé sic canh
tranh trong di cao va cht legng uy tin so &i cac gn phim chin nuéi khac trén thiruong,
Pha $n la throng héu chin nudi lubnduoc ngroi ti€u dung tin tong vadanh gia cao.

8.2.  Trién vong phat trién cia nganh

Vé téng quan, nganh @h nudidd c6 nhtu chuyén bién tich arc tir nhirng rim 90dén nay,
tiép tuc giir vai trd tong Yeu trong céng cdc phat trén nganh néng ngép trong @ nudc. Tir
1995 to lai day, Hc do ting trong dia nganh cn nudiudc tinh dat khoang 4-6%/iam.
Trong rim 2008 vra qua, ric du gip kho kHin do tacdong tir nhitng bién dong lién tc cia
cac yu td kinh & vi md va @ tir nhitng khé kHin noi tai cia nganhw hai phiadiu vao (chi
phi chin nudi) vadau ra (gia ban cacia prim chin nuéi va tinh hinhidh Bnh, thyi tiét dién
bién phrc tap...) nheng nganh cin nudi \dn dat mac ting trrong khaing 6% va gia irsin
xuit cia nganh ckim khaing 19,75% § trong aia khu wrc néng nghip (Ngwn: Tong Cuc
thong k8. Trong khidé muc tiéu hréng dén cia nganh cin nudi la phn dau dua gia ti san
Xuit nganhdat ty trong chin nudi trong néng ngp 1én 30% vao ¥m 2010 va 35% vaoim
2015. Gi thé, theodinh hréng phat trén chin nudi thyi ky 2006 - 2015 @a Gac chin nudi thi
phin ddu dén naim 2010, ng dan bn trén & nudc dat 32,8 tréu con, kidi lwgng lon xuat
chuwng binh quan 71 kg/conamg suit sin xuit thit caa lon nai binh quananuéc dat 750 -
780 kg/nai/em, sin leong thit 3,2 triéu tin; tong dan gia ém dat 282 tréu con, &n leong thit
1.427 ngandn, trongd6 dan ga 233 téu con \6i san leong tht 1.188 nganin.

GIA TRI SAN XUAT NONG NGHI EP
NAM 2008 Dich wu
Chan nubi — 2,15%
19,75% 8

Trdng trot
78,10%

(Ngwn:Tong aic Thing ké)
Hinh 3: Gia tri sin luong ndng nghip phan theo nganham 2008
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Theo danh gia éa cac chuyén gia trong nganhy Hao trong nting rim ti nhu Gu thi
truong trong méc ddi véi cac sin plim chin nudi Vin khéng ngng ting cao theodc do gia
ting dan 8 va ting trong kinh €. Song songd, viéc i nhap sau vao kinhétthé gii ké tir
khi gia nlip WTO ding my ra nhéu co hoi va thr thach cho cacas phim chin nudi Vit
Nam. Wi xu heéng phét tén manh chin nuéi tt gioi vé khu wrc Chau A Thai Binh Bong
cung \i cac chinh sach quy hoh, 1 trg chin nudi theo tréng cong ngliip hoa,ang ding
khoa hyc ky thuat hién dai s3 tao thém nhiu diéu kién va @ hoi phat trén cho cac doanh
nghiép trong nganh. Dudy, kha ning xuit khiu cia cac 8n phim chin nudi trong néc Van
con @t kho khin, tinh @nh tranh @a sin plim con thp. Trong khido, &p trc hoi nhap dbi
VvGi cac @n ptim nganh chin nudi song songdi nhitng bén dong “trai chu” caa nguyén §t
liéu ddu vao va gia banas phim ding gay khé kiin cho ngoi chin nuéi. Tirdc thre trang
trén, Quyt dinh $ 116/2009/@®-TTg cia Thi tusng Chinh ph thi tir 15/11/2009 &c6 thém
03 mit hang tlic an chin nudi gdm: thirc an hBn hpp hoan cinh, thic in dam dic dung cho
chin nudi bn thit va ga tit; thic an hBn hop dang vién dungié nuéi cé tra, ca baski dugc
dua vao danh mr hang hoaigh w dugc thrc hién binhén gia, véc binhdn gia thic an chin
nudi € gép pln canddi thi truong dau vao vadau ra @ia nganh cin nuéi.

GIA TRTSAN XUAT NGANH CH AN NUOI QUA CAC NAM
35000

30000

25000

20000

15000+

Ty ddng

10000+

5000

O o A& P S N A D > H o

) S P & NS ¢ ;

CHIC R R G O S I S S TR
Nam £

(Ngwn: Téng aic Thong ké)
Hinh 4: Gi4 trj san xuit nganh ckin nudi qua cac am
8.3. Pinh hwéng phat trién cia Cong ty
a. Chit lweng sin phim

Céng ty cli truong sin xuét ra tht heo va tit ga clit lugng cao va&h, trén o 5 t6 chic
san xuat theo quy trinh ma trondd chi dong ngin chin cac khang sinh va hooc- matnt
khéng cho phéguoc dua vao tiirc an gia suc, giadm, nfim cung dp sin phim dau ra cho
nha may dit md hay ngroi tiéu dung cacin pham chit luong cao va an toan chowyj tiéu
dung. Song sondo, ting ardng ap ang cac #n b khoa lc ky thuat vao $n xuit chin
nudi, ci tién va nang cao éhleong con gbng.
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b. Quy mé sin xuit

- Doi véi dan heo:Nang quy médan heo naiing thém 5% - 10% sodv 2009, song song
d6 ting arong #n dung ket co s& vat chit chubng trai tai 3 co s& va tim thué céac 4r tu
nhan b tréng dé ting quy médan heo tit ma khéng phi dau tu xay drng chwng trai va
dat dai. Tong dan c6 nit thuong xuyén thaytoi tly theo th truong ma gir ty 16 heo ban
gibng va gir lai nudi thit cho phu bip voi san xuit kinh doanh, ¢ thé:

. Truong hyp thi truong heo thit cé gia, § 1é ban gbng ghm va #ing ardong chugn
nuodi heo tlit.

= Truong hpp khi Tong Cong ty Cong ngép thec ptim Bong Nai hoan thanh Nha
may gét mb, Cong ty co th giit nudi tht t6i da tai Céng ty va c6 té hinh thanh cac
vé tinh dé gia cdng chin nudi heo tit nhim cung ép thit sach vao Nha may §i mb
ciia Tong Codng tydé bao dam lién Kt cé héu qua.

- Déi véi dan ga tan dung et dién tich ching trai xay drng dé dat ké hoach sin xut voi
quy mddan ga 70.000 con, trordp ga b me 7.000 con. Gi vitng quy md $n Xuit caa
dan ga ging, ga tlit, thr nghm nuéi gadé siéu ting réu cé héu qua thi € taing quy md
dan gade siéu ting.

- Déi Véi dan cé gu: ting quy mddan cé su 1én ir 3.000 conién 4.000 conié tan dung
hét cac plé phim ciadan heodan ga va gi quyét cac vin dé moi treong.

c. Hig¢u qua sin xuat kinh doanh

Bing cac gii phap K thuat va quin ly, Cong ty 8 t6 chic sin xuit bao dam nhin dinh dding

sy phét trén cia thi truong, X ly tot cAc \vin dé phéat sinh, o dam cho Céng ty ludn céyl

nhuan voi mirc cao nt, dapng mong man cia cac nhaiu tu 1a cac 6 déng aia Cong ty.
d. Pa dang hoa cac nit hang sin xuét va dich va

Vi chi truong da cang héa hat dong kinh doanh @a Céng ty, trong giatoan sip toi Phi

Son van s tiép tuc giit vitng tké manh trong hat dong chin nudi,ddng thyi md rong sang

mot sH linh wre khac nim tan dung $i da nhirng loi thé ma doanh nghp hién c6 nhr kinh

doanh ®ng diu, chuyn d6i muc dich sr dung dét tai mot sb khu dit cua Cong tydé lién

doanh xay dng cac khu damc .

e. Cong tac o vé moi trwong, V¢ sinh tha y

- Dau tu xir ly méi treong thit tét dé giit virng @ s chin nuédi @ia Trai heo Pha 8n, ax thé
Cong ty xdc #n trién khai Dr andau tw hé thing Him khi bioga 4i tit ci cac © s chin
nudi aia COng ty. Riéngat trai Pha $n, kép hop dau tu hé thbng bioga gn vai viéc phéat
dién, vra ghi quyét duwoc moi tirong vra codién s dung, giam chi phi gia thanh.

- Tim kiém khudét Ién va nghién gu phrong an kf thi dé di doi hai v s chin nudi: Tei
heobdng Plrong va Tai heo Long Thanh.
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- Kiém soéat chit ché quéa trinh 8n xuit nhim dam bao an toan @th kénh chodan heo, ga
cia doanh ngldp king viéc tuan thi quy trinh qan ly chit luong theo tiéu chin 1SO
9001:2008.

f. Hoat dong dau tu

- Duy tri tinh hinh tai chinh lanhanh vadn dinh.

- Lién doanh xay dng @ s ha tang, khu dane HS Nai 3: tép tuc thrc hién giaidoan dau
tu xay drng @ so ha tang va xay nhaé ban.

- Chuyén dbi Trai heo Long Thanh thanh khu quydot dan e.

8.4. Panh gia v sr phi hop dinh huéng phat trién cia Cong ty Wi dinh huéng cia

nganh, chinh sach @a Nha nréc, va xu thé chung trén thé giéi

Pinh hréng phat tén cia Phi $n phi lp wi cacdinh hréng aia Nganh, chinh sachia

Nha nréc va xu th chung trén té gisi.

Muc tiéu @a nganh cin nudi Vist Nam giaidoan 2006 — 2015 la phét éri nganh ciin nudi

theo hréng tp trung, cong ngkp qui mo vra va bn; c6 ring suit, chit lwrong, héu qua, stc

canh tranh cao; & dam vé sinh th( y, méi teong va an toandssinh thre prim. Thec hién
cha truong chung, Cong ty Phlo8 tiép tuc manh dan dau tr mé rong quy mé chéing trai,

nang cao ¥ thuat chin nuéi vaing ding khoa bc ky thuat tién tén nham tiét kiem chi phi i

cho hgu qua chan nudi cao.

Cong tac ¥ ly chit thai gay 6 nhém méi trong, W sinh tha y trong Cong ty PhibS ding

lubn duoc chd tong. Dr an xay ang va di @i cac tai heo dia Cong ty tranh xa riimg khu

vuc dan @ cing phu kyp voi dinh hréng quy hach chin nudi fip trung dia nganh cin nubi

Péng Nai, nliing quydinh V& biao v méi treong, dong thyi tao tinhdn dinh 1au dai cho cho

hoat dong chin nudi @ia Coéng ty.Dinh hréng phat tén aia Cong ty 1& phi ép i dinh

huéng chin nudi cdng nglp tién tén ma nha ndc dang khugn khich phat tén.

9. Chinh sachddi véi nguoi lao déng

9.1  S6 lweng laodéng va ar ciu lao dong

Téng $ lao dong aia Céng ty 4i thoi diém 30/09/2009 1a 185 ngi, co ciu lao dong theo

trinh do nhr sau:
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Bing 7: Co ciu laodgng

S6 lwong lao dong (ngwoi)
STT Phén loai lao dgng

Nam Nir

Phan theo trinh d9 hoc van

1 Pai hoc 17 06
2 Caoding, trung ép 24 25
3 Laodong plo théng 73 40

Tong odng 114 71

Phéan theo phéan cong la@dng

1 Laodong truc tiép 102 65
2 Laodong gian tép 12 06
Tong odng 114 71

(Ngwn: Céng ty CP Ciin nubi Phu 8n)
9.2  Céc chinh sachdbi véi nguoi lao dong
a. Ché do lam vigc
S6 gio 1am viéc tai Cong ty 1a 8 gi/ngay, ndi tuan lam vic khdng qua 48 gi
Thoi gian ngh phép @m, ngH 1&, tét, ngh khi 6m dau, thai $n v.v... dugc dam bao dang
theo Luit Lao dong.
Mdi nam Cong tydéu t chrc kham gc khoe dinh ky cho ngroi lao dong.
Piéu kién lam vic: Cong ty trang bdy du phrong tién bio h lao dong thich kyp theo quy
dinh trng chic ning B phan. Ngoai ra, toandcan [ cong nhan vién coduegc trang thdong
phuc theo quydinh aia Céng ty.
b. Chinh sach trong, thwéng
Coéng tyda xay drng qui ck tra lvong, throng dugc quidinh theo ng cip bic céng véc
dangdam nhin. Mac hrong aia ngroi lao dong tnre tiép duoc hrong tly thiée vao lai cong
viéc, dinh mrc laodong, ch tiéu ky thuat dam nhiin va Kt qua cong véc ngroi lao dong thre
hién. Mic lwong dia ngroi lao dong gian tép duoc hrong theo B s do Hoi dong tr van dé
Xuit va Giamdbc Cong ty qugt dinh cin or trén tinh cht cong véc, ning krc va Kt qua 1am
viéc aia ngroi lao dong.
Cong tydam bao tra lwong cho ngoi lao dong khong thp hon quydinh aia nha éc. Bong
thoi, Cong ty thrc hién nhirng cké do bao dam cac chinh sach x&icho ngroi lao dong theo
Luat laodong, va Thhaudc laodong @p the.
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c. Chinh séch try cip

Cong ty thrc hién cac ch do trg cip kho khin, cié do tham hoi khi nguoi lao dong m dau,
cac clé do khac nhx hiéu hi, cuéi hoi v.v...

10. Chinh sach @ tic

Cin or theoDiéu & cia Cong ty, § 1 ¢d tec hang &m do Hi dong quan tri dé xuat va do
Dai hoi ddng @ ddng qut dinh.

Ti 1& ¢b tic chi ti trong im 2007, 20084n lueot 1& 20% va 35% trén &h diéu & vaduge chi
tra bang tién mat. Mac & tic nim dy kién nim 2009da dwoc PHDCP thuong nién Cong ty
thdng qua ladi thiéu 15%.

11. Tinh hinh hoat dgng tai chinh

Nam tai chinh aa Cong ty bt dau tir ngay 01 thang 01 vakthic vao ngay 31 thang 12 hang
nam. Riéng niénio ké toandiu tién kit dau tir ngay 01/10/2008én ngay 31/12/2006. Céng
ty &p ding cté do ké toan doanh nghp Viét Nam

11.1. Ca&c chitiéu co ban

a. Trich kh4u hao tai gin ¢b dinh

Tai sin 6 dinhduoc thé hién theo nguyén giairhao moniy ké.

Tai sin & dinh dugc khiu hao theo plong phapduong thing dra trén thi gian hru dung
wdc tinh phu bp wi huéng din tai Quyét dinh 206/2003/®-BTC acia By Tai Chinh ngay
12/12/2003 ¢a By Tai chinh.

Thoi gian kHiu hao ap dng ti Cong ty:

- Nha ara vat kién tric : 05 — 20am
- May mdc thét bi : 06 — 084m
- Phrong tién van ti, truyén dén 04 — 08 am
- Thiét bj van phong, dng a1 quan Iy : 03 — 05 am
- Sdc \at lam viéc : 03 — 044m

b. Mikc thu nhiap binh quan

- Mic lrong binh quanam 2008: 5.560.0086ng/ ngroi

- Muc lrong binh quanam 2009: 6.300.0086ng/ngroi

Muc lwong binh quan kn tai cia Cong ty Phu & duoc danh gia la trung binh khasvmat
bang lrong aia cac doanh ngép cung nganh trong curdia ban.

c. Thanh toan cac khan ng dén han

Céng ty luén thanh toathy du, ding han cac khén ny va khain vay ¢ia Cong ty.

d. Cac khaoan phai ngp theo luat dinh

Cong ty ludn ludn thanh toatiy du va diang hn cac khan thié thu nhip doanh nglép va
cac khan phii nop khéc theo céac quiinh aia Nha méc.
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e. Trich lap cac qw
Theobiéu & caa Cdng ty, hangam, Cong ty & phai sir dung loi nhudn sau thé cia minhdé
trich Bp cac q§, cu thé nhr sau:
- Quy dy phong tai chinh: trich 5%ilnhuan sau thé dén khi $ du quy bing 10% wn diéu

[¢ thi khéng trichdp nra.
- Quy dau tu phat trén: trich 6i thiéu 5% bi nhuan sau thé dé mo rong sin xuat kinh

doanh @a cong ty.
- Quy khen throng va Qg phuc bi: trich i da 10% i nhuin sau thé.
Ty lé trich Bp cac q§ hang im duoc HDQT dé xuat cin ar vao Kt qui hoat dong sin xuit
kinh doanh @a Cong ty va ddai hoi c6 ddng béu quyét théng qua theding It dinh va
Piéu 16 Cong ty. Tinh hinhddu cac q§ qua cac #im o thé nhr sau:

Bing 8 S di cac qy
Pon \i tinh: dong

Khoan muc 31/12/2007 31/12/2008 31/12/2009
Quy du phong tai chinh 922.986.740 2.274.295.0233.819.560.672
Quy khen throng, phac ¢i 1.102.698.408 2.654.560.815 2.659.506.139
Quy Dau tr phat trén 10.970.453.280 26.543.355.99@2.510.005.347

(Ngwn: BCTCd4 duoc kiém toan 2008 va 2009:a Cong ty CP Cin nudi Phi 8n)

f. Dw ng vay ngan hang

< No ngin han:
Cong ty khdng c6 cac khn vay ngn han

% No dai han:
Céng ty khéng cé cac khn vay dai lan
g. Tinh hinh céng ny

- Cé&c khan phai thu:

Bing 9 Chi tiét cac khan phii thu
Pon \i tinh: dong

TT Khoan muc 31/12/2007 | 31/12/2008 | 31/12/2009

1. | Phii thu aia khach hang 1.342.281.685  1.644.221,023 760P37.

2. | Tra truée cho ngoi ban 23.247.000  335.421.000 158.730.1.00

3. | Cac khan phii thu khac 91.706.574  9.310.927.214  1.551.530/384

4. | Dy phong phi thu ngin han khodoi (60.424.000)  (60.424.000) (239.290.835
Téng odng 1.396.811.209 11.230.145.2837  2.231.006.772

(Ngwn: BCTCd4 duroc kiém toan 2008 va 2009:a Cong ty CP Cin nudi Phi 8n)
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- C&c khan phii tra:
Bing 1Q Chi tiét cac khan phi tra

Pon \i tinh: dong

TT Khoan muc 31/12/2007 31/12/2008 31/12/2009

1 PHi tra cho ngroi ban 6.402.286.838 6.375.385.050 7.593.696.354
2 Ngroi mua té tién truge 50.000.00d 50.186.800 406.755.800
3 Thié va cac khén phii nop Nha mroc 481.818 2.871.365.604 3.385.716.77§
4 PRi tra nguoi lao dong 4.141.686.082 1.429.883.154 3.768.718.394
5 Chi phi phi tra 44.000.000 120.251.586 37.400.000
6 Céc khan phai tra, phai nop khéac 6.527.928.372 3.150.018.309 6.574.948.624

Tong adng 17.166.383.110 13.997.090.503 21.767.235.952

(Ngwn: BCTC da duwoc kiém toan 2008 va 2009:a Céng ty CP Cén nubi Phi 8n)

11.2. Céc cHi tiéu tai chinh chi yéu
Bang 11 M4t so chy tiéu tai chinh

Chi tiéu Ponvi | 2007 | 2008 | 2009
Chi tiéu vé kha ning thanh toéan
- Hé sb thanh toan nin han = TSD/Ng ngin han Lan | 2,21| 3,39| 2,75
- Hé s thanh toan nhanh = (T$L— Hang én kho)/Ny ngin han Lin | 0,72| 1,26 1,05
Chi tiéu vé co cAu von
- Hé sb No/Tong tai gn Lin | 0,28 | 0,16| 0,20
- Hé s5 No/Vén chi s hitu Lan | 0,39 | 0,19 0,26
Chi tiéu vé ning lec hoat dong
- Vong quay hangoh kho = Gia ¥n hang ban/Hanghn kho binh quan Lan | 3,43 | 4,61| 3.38
- Doanh thu thin/Tong tai &n Lan | 1,71| 1,90 1.37
Chi tiéu vé kha ning sinh lyi
- Hé 5 lgi nhuan sau th&/Doanh thu thén % 13,67| 19,43| 22,05
- Hé 5 lgi nhuan sau th&/Vén chi so hitu % 32,42| 43,99| 42,46
- Hé sb loi nhuan sau th&Vén Tong tai gn % 23,35| 36,86| 33,96
- Hé 5 lgi nhuan tir HDKD/Doanh thu thén % 13,12| 21,98( 23,13
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12. Hi dong quan tri, Ban Giamdéc, Ban kiém soat, Ké toan truéng

Bing 12: Danh sach thanh vién®T, Ban Giamisc, Ban kéim soat va KTT Cong ty

TT Ho va tén Nam Chirc vu S6 CMND
sinh

Hoi déng quan tri

1 Ong Lé \an Mg 1952 | Cli tich HDQT kiém Giamibc 270856873

2 Ong Ha \in Son 1962 | Pho Ghtich HDQT kiém Phoé Giandoc | 271569290

3 Ba V6 Th Loan 1955 | Uy vién HDQT kiém Ké toan tirong 270586299

4 Ong Tén Van Can 1956 | Uy viéen HDQT 27177764Q

5 | Ong Ngugn Anh 1956 | Uy viéen HDQT 023708326

Ban Giam Péc

1 Ong Lé \an Mg 1952 | Cli tich HDQT kiém Giamibc 270856873

2 Ong Ha \in Son 1962 | Pho CGhtich HDQT kiém Pho6 Giandoc | 271569290

Ban kiém soat

1 Ongbinh Vin Hong 1961 | Tuoéng BKS 271802699

2 Ong Ngugn Vin Kham 1962 | Uy vién BKS 272122174

3 | Ong Wi Quang KIi 1943 | Uy vién BKS 271898773

K& Toan Truéng

1 Ba V& Th Loan 1955 | Uy vién HDQT kiém KTT 270586299

12.1. Hi ddng Quan tri Cong ty:

% OngLé Vian Mé& — Chi tich HPQT kiém Giamdbc

- CMND: S5 270856873 do CAdNng Nai ép ngay 30/10/2009

- Giéi tinh: Nam

- Nam sinh: 1952

- Noi sinh: Thai Binh
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Quéc tich: Viét Nam
Dan tc: Kinh
Pia cH thuong tra: 517 Tay hc, xa Bic Son, huyén Trang Bom, tnh Bong Nai

S6 dién thaai lién lac & co quan: (061)3869064
Trinhdd chuyén mén: K sr nbng nghip nganh clin nudi — tha y
Qua trinh coéng tac:
= 05/1970
= 06/1977 - 10/1977 Hbc vién Trrong Van héa Throng binh Thai Binh

05/1977 B doi C26, D34, E241, F367

= 10/1977 - 05/1982  Sinh vién Tong Pai hoc Néng nghip 2 Ha Bic
= 06/1982 - 12/1983 Nhan vién Phongong hop Ban phan ving kinkétbdng
Nai
= 12/1983 - 09/1995 Twong phong K thuat Xi nghiép chin nudi heo Phu &
= 10/1995 - 03/2003 Pho Gianidc Xi nghép chin nudi heo Phu @
= 04/2003 - 09/2005 Gianbbc Xi nghép chin nudi heo Phu @
= 10/2005 - 09/2009 Ch tich HBQT kiém @ Céng ty CP Cin nudi Pha 8n
Chirc wu c6ng tac Kin nay: Chi tich HDQT kiém Giamdéc
Chirc wu cong tacdi cac 6 chrc khac: khéng
S6 66 phan rim giir: 1.306.713 & phin (chém 29,04% %n diéu 1é caa Cong ty)
= Pai dién von Nha mrée: 1.298.073 & phin, chém 28,85% %n diéu 16
= Cé&nhan & hiru: 8.640 6 phan, chém 0,19% vn diéu 1&
S6 66 phan caa nhirng ngrai ¢6 lién quan:
= Vo: Ha Th Sanh
S6 b phin rim giir : 12.255 6 phan, chém 0,27% %n diéu 16
= Con: Lé Th Sen
S6 b phin rim giir: 3.465 é phin, chém 0,08% %n diéu &
Cac khan no ddi véi Cong ty: khong
Loi ich lién quanddi véi Cong ty: khéng
Quyén loi mau thidn véi loi ich Cong ty: khong
OngHa Vin Soen —Phé Ch tich HDQT kiém Phé Giandéc
CMND: S6 271569290 do CAdng Nai ép ngay 16/06/1999
Gioi tinh: Nam
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Nam sinh: 1962

Noi sinh: Ngl¢ An

Quéc tich: Viét Nam

Dan tc: Kinh

Pia cH thuong tra: 2504p Phi $n, xa Bic Son, huyn Trang Bom,Pdng Nai

S6 dién thaai lién lac & co quan: (061) 3869064
Trinhdé chuyén mén:  Dai hoc Néng lam Tp.HCM nganh Kink néng nghip
Qua trinh cong tac:

= 1986 - 1996 Ph6 Phong K toan, ph trach K hoach Xi nghép

chan nudi heo Phu &

= 1997 - 2000 Truong phong ¥ hoach Kinh doanh Xi nglép chin

nudi heo Phu &

= 2000 - 2003 Truong phong ¥ hoach Kinh doanh kiém Trong

trai Pha $n Xi nghép chin nudi heo Phu &

= 2003 - 08/2008 Pho Giambdc kiém Treang phong K hoach Kinh

doanh Céng ty € phin Chin nudi Pha 8n

= (09/2008
Chirc wu c6ng tac Kin nay: Phé Cintich HDQT kiém Phé Giandéc Cong ty
Chirc wu cong tacdi cac 6 chrc khac: khéng cé
S6 66 phan rim giir: 728.552 & phan (chiém 16,19% %n diéu & cia Cong ty)

= Dai dién von Nha mrée: 649.037 6 phan, chém 14,42% bn diéu 16

» Canhané hiru: 79.515 6 phan, chém 1,77% ¥n diéu 1&

S6 66 phan cia nhirng ngroi ¢6 lién quan: khong

Cac khan ny ddi véi Cong ty: khong

Loi ich lién quanddi véi Cong ty: khéng

Quyén loi mau thidn véi loi ich Cong ty: khong

Ba V6 Thi Loan - Uy vién HDQT kiém K& toan tirong

CMND S 270586299 do CA6ng Nai ép ngay 25/10/2004
Gigi tinh: Nir

Nam sinh: 1955

Noi sinh: Ngl¢ An

Quéc tich: Viét Nam

09/2009  Pho Giardc Cong ty @ phan Chin nudi Phi 8n

.............
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- Dan tc: Kinh
- bia cH thuong tru: 101Dudng Phi Trong KP11, Tan Phong, Bién Ha&ong Nai
- Sb dién thaai lién lac & co quan: (061)3869064
- Trinhdo chuyén mén: Dai hoc Tai chinh — K toan
- Qua trinh cong tac:
= 1979 - 09/1981 Coéng taat Xi nghiép chin nudi heo Phu &
= 10/1981 - 09/2005 Ké toan trong, Trong phong K toan Tling ké Xi
nghiép chin nudi heo Phu &
= (09/2005 - 09/2009 Ké toan tuong , Trong phong K toan — Thng Ké
Coéng ty @ phan Chin nuéi Pha 8n
- Chirc wu cong tac Hin nay:Uy vién HDQT kiém K toan trong
- Chirc wu cong tacdi cac 6 chic khac: khong
- S ¢ phan rim giit: 664.381 6 phin chiém 14,761% 6n diéu I caa Cong ty
= Dai dién von Nha mrée: 649 036 6 phan, chém 14,42% %n diéu 16
» Canhané hiru: 15.345 6 phan (chém 0,341% 6 phin cia Cong ty)
- S6 65 phan aia nhirng ngroi c6 lién quan
= Con: Nguyn Thi Ngoc Lan
S6 b phin nim giir 8.055 ¢ phan chém 0,18% %n diéu I caa Cong ty
- Céc khan ny d6i véi Cong ty: khéng
- Loi ich lien quandi véi Cong ty: khdng
- Quyeén loi mau thidn Vi loi ich Cong ty: khong
% OngTran Vin Can - Uy vién HDQT

- CMND: S5 271777640 do CA6ng Nai ép ngay 15/11/2002

- Gioi tinh: Nam

- Nam sinh: 1956

- Noi sinh: Hii Duong

- Qudc tich: Viét Nam

- Dan tc: Kinh

- Pia cH thuong tra: 57Bbuong Bong Khoi, Tan Phong, Bién Ho&dng Nai.

- Sb dién thaai lién lac & co quan: (061) 3881913
- Trinhd6é chuyén mon: K s chin nudi

- Qua trinh cong tac:
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= 1984 - 1997 Ky thuat Xi nghép chin nuéi heabéng Phrong
= 12/1997 - 1999 Ky thuat Xi nghép chin nuéi heo Phu &
= 12/1999 - 09/2009 Truséng tmi Péng Phrong, Cong ty @ phan Chin
nuéi Pha $n
- Chic wu cong tac Hin nay:Uy vién HPQT kiém Tréng trai Déng Phrong
- Chirc wu cong tacdi cac 6 chic khac: khong
-S4 ¢ phan rim gi: 14.820 6 phan (chém 0,33% %n diéu I& caa Cong ty)
- S6 65 phan aia nhirng ngroi ¢6 lién quan: khoéng co
- Céc khan ny d6i véi Cong ty: khéng
- Loi ich lién quandbi véi Cong ty: khdng
- Quyeén loi mau thidn Vi loi ich Cong ty: khong
< OngNguyén Anh - Uy vién HDQT

)

- CMND: S5 023708326 do CA Tp HCMap ngay 20/10/1999
- Gioi tinh: Nam

- Nam sinh: 1956

- Noi sinh: Tp.HCM

- Qudc tich: Viét Nam

- Dan bc: Kinh

- Pia cH thuong tra: 173/12C Dong Quing Ham, P.5, Q.Go 4p, Tp.HCM

- S dién thaai lién lac ¢ co quan: 0913860856
- Trinhdé chuyén mén: Téc 9
- Qua trinh cong tac:
= 1980 - 1995 Ky sr truong Xi nghép chan nubi heo Pha &
= 1996 - 2009 Giambéc Trai Cong ty San Miguel Pure Foodsd¥Nam
- Chirc wu cdng tac iin nay: UV.HFDQT

- Chirc wu cdng tacdi cac 6 chirc khac: Giamidc Trai - Cong ty San Miguel Pure Foods
Vietnam

-S4 6 phan rim gi: 13.860 6 phan (chém 0,31% %n diéu I& caa Cong ty)
- S6 65 phan aia nhirng ngroi c6 lién quan: khong

- Céc khan ny d6i véi Cong ty: khéng

- Loi ich lien quandbi véi Cong ty: khdng
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- Quyén loi mau thidn Vi loi ich Cong ty: khong
12.2. Thanh vién Ban Kiém soéat
< OngPinh Vin Hong — Treong Ban kém soéat

- CMND S 271802699 do CAdng Nai ép ngay 21/05/2003

- Gioi tinh: Nam

- Nam sinh: 1961

- Noi sinh: Ba Ra

- Qudc tich: Viét Nam

- Dan tc: Kinh

- bia cH thuong tru: 210 Phan Trungd¢ong 5 &), KP2, P.Tan ®n, Bién Hoa,
bong Nai

- S dién thaai lién lac & co quan: (061)3821836
- Trinhdo chuyén mén: Dai hoc Tai chinh K toan Tp.HCM
- Qua trinh cong tac:

= 1084 - 1988 Can I Phong K toan tai w S& Thuong nghép Bdng
Nai

= 1089 - 12/1989 K toan tuong XN Dich wi throng nghép Bong Nai

= 1990 - 06/2006 K toan tuong COng ty Throng mai Bong Nai

= (07/2006 - 11/2006 Truéng phong ¥ hoach Kinh doanh Céng tyécphin

XNK Bién Hoa

06/2007 Chuyén vién Phong &toan tai w Téng Cong ty Céng
nghiép Thrc prim Bong Nai

= (07/2007 09/2009 Phé Phong B tro tai chinh Bng Cong ty Cong ngép

Thuec prim Bong Nai

= 12/2006

- Chirc wu cong tac Hin nay: Trong Ban kém soét
- Chic wu cong tac di cac 6 chrc khac: Phd Phong dHtrg tai chinh Bng Coéng ty Cong
nghiép thrc prim Bong Nai
- S6 ¢ phan rim giit: 713.942 6 phin (chém 15,87% %n diéu & cia cong ty)
= Pai dién von Nha mrée: 713.942 6 phin, chém 15,87 % \én diéu 16
= Canhané& hitu: khéng co
- S6 65 phan rim giir cia nhirng ngroi ¢6 lién quan:
= Vo: Nguyén Thi Ngoc Ha
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S6 b phan rim giir: 1.500 ¢ phan chém 0,03% vn diéu & caa Cong ty
Cac khan ny ddi véi Cong ty: khéng co
Loi ich lién quanddi véi Cong ty: khéng
Quyén loi mau thidn véi loi ich Cong ty: Khdng
OngNguyén Vin Kham - Uy vién Ban kém soat

CMND S5 272122178 do CAdng Nai ép ngay 07/03/2007

Giai tinh: Nam

Nam sinh: 1962

Noi sinh: Xa Phong Phu — Héyg Huong Khé — Ha Thh

Quéc tich: Viét Nam

Dan tc: Kinh

Pia cH thuong tra: 133 Nguén Ai Quc KP1, P. Ting Dai, Bién Hoapong Nai.

S5 dién thaai lién lac & co quan: 0913130047
Trinhdd chuyén mén:  RKsr
Qua trinh cong tac:

= 1085 - 1992 Doi trusng Trung tAm nghiénie cay bdng Nha Bl

= 1993 - 1994 TP Hanh chinhy@ Thong ké Ninh Than

= 1994 1996 Gic Thong kébdng Nai

= 1996 - 08/2008  Cbng ty €phin Chin nudi Phi 8n

= (09/2008 - 09/2009 Truéng phong ¥ hoach — Kinh doanh Céng ty &

phan Chin nuéi Pha 8n
Chirc wu cdng tac Hin nay:Uy vién Ban kém soat kiem Twong Phong K hoach — Kinh
doanh Cong ty
Chirc wu c6ng tacdi cac 6 chrc khac: khéng
S6 66 phan rim giir: 117.780 6 phan (chém 2,62% \bn diéu & cia cong ty )
S6 66 phan rim giir cia nhirng ngroi ¢6 lién quan:
=  Em: Nguyn Thi Lan Anh
S6 b phin nim giir: 27.150 6 phan chiém 0,6% n diéu & caa Cong ty
Cac khan ny ddi véi Cong ty: khéng
Loi ich lién quanidi véi Cong ty: khéng

Quyén loi mau thidn véi loi ich Cong ty: Khdng
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% OngVii Quang Khai - Uy vién Ban kém soat

- CMND S5 271898773 do CAong Nai ép ngay 22/07/2004
- Gioi tinh: Nam

- Nam sinh: 1943

- Noi sinh: Ha Ni

- Qudc tich: Viét Nam

- Dan tc: Kinh

- bia cH thuong tru: 922/56 CMT8, Rlyng 5, Qén Tan Binh, TP.HCM

- S5 dién thaai lién lac ¢ co quan: 0913940732
- Trinhd6 chuyén mon: K s chin nudi

- Qua trinh cong tac:

= 1967 - 1969 Ky sr doan chidao N6ng nghip tai Nghé Tinh

= 1969 - 1979 Giao vién Tong trung dp Nong nghip Ngkte Tinh
= 1979 1981 Ky sr, Phong ciin nudi $ Noéng nghép Bong Nai
= 1981 - 1984 Giambéc Xi nghip Bo sra An Plrdc Bdng Nai

= 1084 - 2003 Giambéc Xi nghip chin nudi heo Pha &

- Chic wi cong tac Hin nay:Uy vién Ban kém soat
- Chirc wu cong tacdi cac 6 chic khac: khong
-S4 b phan rim giir: 13.860 6 phin (chém 0,18% vn diéu & caa cong ty)
- S6 65 phan rim giir cia nhirng ngroi ¢6 lién quan:

=  Con: Vi Phrong Nga

S6 b phan rim giir : 3.540 é phin, chém 0,08% \bn diéu & caa Cong ty

- Céc khan ny d6i véi cong ty: khéng
- Loi ich lién quandbi véi Cong ty: khdng

Quyén loi mau thidn véi loi ich Cong ty: khong

12.3. Ban Giam déc (xem ly Ich chi tét phan S yéu ly lich thanh vién BQT)
% OngLé Vian Mé&— Chi tich HDQT kiém Giamddc

< OngHa Vin Son — Pho Ch tich HDQT kiém Phé Giandbc

12.4. Kétoan trwéng (xem Iy Ich chi tiét phin S yéu ly lich thanh vién BQT)
< BaVo Thi Loan —Uy vién HDQT kiém Ké téan trong

OZRS 15 chirc cam Kt hé tro - Cong ty G phdn Chieng khoan Phrong Pong 32



=4 Cong ty G phin Chin nudi Pha Sn

dB Céng B Théng Tin

13. Tai san

13.1. Danh muc tai sin ¢6 dinh hiru hinh cia Cong ty tai thoi diém 31/12/2009
Bang 15 Danh mxc tai sin & dinh hiu hinh @i thoi diém 31/12/2009.

Pon \i tinh: dong

D

)

TT Tén Tai sin Nguyén gia Gia tri hao mon Gia tri con lai
1 | Nha @&a, \at kién trac 45.401.197.095  23.959.596.154 21.441.600.941
2 | May moc thét bi 11.837.581.1971 3.664.540.207 8.173.040.995%
3 | Phrong tién van tii, truyén din 2.283.395.200 1.275.101.077 1.008.294.123
4 | Thiét bi, dung a1 quan ly 513.340.846 423.932.311 89.408.53%
5 | Suc \at lam viéc, Tai sin khac 4.096.789.34¢ 450.659.969 3.646.129.37¢
Tong adng 64.132.303.68¢ 29.773.829.713 34.358.473.973

B

(Ngwn: BCTC da duoc kiém toan @m 2009 ga Cong ty CP Cén nudi Phi 8n)
13.2. Tinh hinh sir dung dét dai, nha xréng cia Cong ty

Dién tichdat s5 hitu: 46.595 m

Tdng dién tichdat dai: 391.440 m trong do:

Bing 16 Dién tichddt dai doanh nghip dang & hiru

TT Khu dat

Di¢n tich dét

Dién tich xay
dwng

Trai ga tai x& Phrdc Tén, Long Than

h

46.595°m

14.000 rh

Dién tichdat thué:344.844m?

(Ngwn: Céng ty CP Cin nubi Phi 8n)

Bing 17 Dién tichdat dai doanh nghip dang thué

T o Dién‘tich Djén tich | Ngay héAt han
dat xay dwng hop dong
1 | Trai PhG $n tai x& Bic Son, Trang Bom 161.484 45.000 31/12/2045
2 | Trai Bong Plrong ti H Nai, Bién Hoa*) 105.341 14.500 31/12/2006
3 | Trai Long Thanh4i Long An, huyén Long Thanh 78.019 9.000 31/12/2045
(Ngwn: Céng ty CP Cin nubi Phi 8n)
Ghi chu:

(*): Céng ty gia lan s dung khuddt naydén thpi diém hoan thanh ¥t di i Trai Péng Phrong
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14. K& hoach lgi nhuan va d tic giai doan 2009 - 2010
Bing 18 Ké hazch lpi nhugn va @ titc trong trong lai

Pon Vi: triéu dong

Nam 2009 Nam 2010
Chi tieu Thuc Ké % hoan Ké % tiang (giam) so
hién hoach thanh KH hoach véi KH 2009
Vén diéu l¢ 45.000|  45.00( 45.000 0%
Doanh thu thén 169.146| 161.660 105,06% 176.680 9,29%
Loi nhuan sau thé 37.301|  12.60( 296,04% 19.000 42,86%
Ty 1& LNST/DT thiéin 22,05% 7,839 10,19% -
Ty 16 LNST/ Vénbiéu lé | 82,89%| 28,00% 40,00% -
Cb tirc (% Von diéu 1¢) Tamng 15% - 15% -
20%

(Ngwn: Céng ty CP Chin nudi Pha 8n)

Ké hoach i nhuan va @ tac cia Cong tydugc du tinh trén nic ting tnréng aia nganh cin

n

udi (khaing 6-8%)dong thyi can nlic nhirng khé khin, thr thach trong bi canh suy thoai

kinh t& toan &u kéo dait nim 2008. Véc mo rong, nang &p cac tai chin nudi song song
Véi viéc hop Iy hda quy trinhan xuit, tng ding khoa bc ky thuat hién dai vao chin nuéi €
bao dam da ting trong va phat tén aia Cong ty. Theo chtruong di di cac tai chan nudi
ra khvi cAc khu dan, Cong ty Pha 8n < thyc hién chuyén dbi muc dich sr dung aia cac
khu dit nay, &in dung \i tri thudn loi dé hop tac xay dng va quy hach khu dan e, dua vao
kinh doanh ¢ kién ding $ d¢6ng gépdang K vao doanh thu vay nhuin aia Céng ty trong
thoi gian ©%i. Cu thé, trong rim 2009, CAng tytd hoan thanhét ké hoach doanh thu vayi

n

huan mabHDCD da dé ra nhr sau: doanh thu tln dat hon 169,14 § dong dat 105,06% &

hoach trong khidi nhuan sau thé dat hon 37,3 § dong, king 296,04% & hoach loi nhuan dé
ra cho @ nam. bong thyi, Cong ty ding da thrc hién tam tng & tac nim 2009 cho & déng
VGi ty 1é 8%. V& dai lan Pha $n < nghién &u phat trén mang kinh doanh &t dong sin tai
dia ban inh Bong Nai.

Nhirng dr &ndau tr d& duoc DPHDCP Cong ty thong qua,ucthé:

0]
0]
0]

Du &n xay gng ham khi bioga 4i tit ca co s chin nudi @ia Céng ty.

Xay drng thém chang trai.

Du an hyp tac kinh doanh xayuhg ha ting khu dan e H6 Nai 3 tép tuc thrc hién giai
doan thi cdng, xay dng o s ha tang, xay drng nha va ban nha.

Di doi trai Pong Plrong va Long Thanh, chiéwp déi Trai heo Long Thanh thanh khu quy
hoach dan o dé ban.
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% So lugc v Dy andau twr KHU DAN C U THEO QUY HOACH XA HO NAI 3

Diadiém thuc hién dr &n:X& H6 Nai 3, hugn Trang Bom, tnhBng Nai

Gidy ching nHin diu tr s 47121000174 do UBND ifih Bong Nai dép lan diu ngay

19/11/2008

Muc tiéu va quy mo a an:

0 Muc tiéu: diu tr xay drng khu dan ¢ méi theo quy hach, dap ttng nhu éu nhag cho
nguoi dan

0 Quy md: khu danwedugc quy hach khud theo tiéu chin d6 thi loai V.

Tong Vbn dau tu: 87.000.000.000 (Tamumi bay ty) dong

Trongdo, Von gépdé thic hién dr &n: 14.000.000 (Mvi bdn ty) dong

0 Céng ty CP Kinh doanh NHadng Nai g6p 50%uong dwong 7 % dong

0 Céng ty CP Cin nudi Pha 8n tuong gop 50%ttong dwong 7 & dong, trongdd Cong ty
Pha $in d& am gop 4.521.960.0065ng.

15. Théng tin vé nhitng cam Kt nhwng chua thuc hién cia Cong ty
Khéng cé

16. Céc thdng tin tranh chap kién tung lién quan i Céng ty co thé anh hwéng
dén gia ci chirng khoanaiang ky

Khéng cé

V. CHUNG KHOAN PANG KY GIAO D ICH

1 Loai chirng khoan
Cb phiéu ptb théng
2 Ménhgia

10.000ddng/dd phiéu

3 Tong $ chitng khoanding ky giao dch
4.500.000 & phiéu
4  Phwong phap tinh gia

Gi4 tham chiu giao dch dugc xacdinh dra trén gia trsb sach éa @ phiéu Céng tyduoc
tinh dra trén céng tinc:
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Téng Ngwbn Vén chi so hitu — Quy khen thrang, phuc di

Gi4 tri b sach mt cd phiéu

Toéng $ lwong & phiéu — S lwong & phiéu quy
Bing 13:Gié trj s6 sach & phiéu Cong ty

Khoan muc 31/12/2008 31/12/2009

Tong Nguon von chi v hitu (dong) 73.452.791.350 87.859.003.742

Quy khen throng phc di (ddng) 2.654.560.815  2.659.506.139

Tong $ luong & phiéu dang lru hanh (6 phiéu)

3.000.000 4.500.000
S6 lugng & phiéu quy (co phiéu) 0 0
Gia tri sb sach ndt cb phiéu (@ong/cd phiéu) 23.599 18.933

(Ngwn: BCTC da duwoc kiém toan @m 2008 va 200%@ Cong ty CP Cén nubi Phu 8n)
5  CA&c han ché lién quandén viéc chuyén nhwong
Tai Khoan 3 —Diéu 7,Diéu Ié cia Cong ty G phan Chin nudi Pha 8n quydinh & phiéu cia
cac thanh vién BQT, thanh vién BKS khénduoc chuyn nhrong trong thi gian cac thanh
vién naydwong nhém. Traong hyp dic biét thanh vién Wi dong quin tri, Ban kém soat co
thé chuyén nhrong khi c6 & dong y aia thanh vién ki dong quin tri. S5 lwong & phiéu
chuyén nhrong cédiéu kién trong torong hop nay 12263.820 6 phiéu (chiém 5,86% \bn
didu 1& caa Cong ty), thi han han cké chuyén nhrong déi véi ¢ phiéu sy hiru caa cac thanh
vién HPQT va BKS Céng tyuong ttng Wi nhiém ky hién tai 1a 05 rim bit dau tr thang
10/2005dén thang 10/2010.

Bing 14 Danh sach ngoi so hizu ching khoan chugn nheong codiéu kien

Tong & | S6 cb phan | Theigian
6 pha bi han ché han ché
TT Tén ca nhan Chirc vu 007 P ~an + nan KC ¢ an Cx ¢
: so hiru chuyeén chuyeén
ca nhan nhwong nhwong
1. | LéVin Mg Chi tich HDQT kiém 8.640 8.640
2. | Ha Van Son Pho Ch tich HDQT kiém Pho ® 79.515 79.515
3. | V8 Thi Loan Thanh vién BQT kiém KTT 15.345 15.345/ 05 mam
4. | Tran van cin Thanh vién BQT 14.820 14.820| (trthang
_ 10/2005
5. | Nguyén Anh Thanh vién BQT 13.860 13.860|  gn
6. | Vii Quang Kii Thanh vién BKS 13.860 13.860| 10/2010)
7. | Nguyén Van Kham | Thanh vién BKS 117.780  117.780
Téng obng 263.820 263.820
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6  Giéi han vé ty 1é nim giir d6i véi nha dau tu nwéc ngoai

Piéu 1& Cdng ty khong dii han ty 16 nim giit cia nhadau tr nege ngoai. Nhadau tu nudc

ngoaiduoc mua 6 phin cia céng ty theo quginh tai Luat Dau tr va cac wn ban huéng din

thi hanh.

Theo Quyt dinh 55/2009/®-TTg ngay 15/04/200%e Thi teéng Chinh ph vé ty 1é tham
gia aia nhadau tr nuéc ngodi trén thtrudng ching khoan Vét Nam, ¥ 16 nam giit toi da aia

nhadiu tr nuéc ngoai la 49%adng $ ¢d phiéu cia cdng ty 6 phan dai chang. Ti thoi diém

21/12/2009, Céng ty &phin Chin nudi Phi 8n khéng c6 6 déng 1a 6 chic haic c& nhan
nudc Nngoai.

7  Céc loai thué co lién quan

Poi véi Cong ty CP Chiin nudi Phi Sin

- Thu Thu nkip Doanh nghip:

= Cong ty c6 ngta w nop thud TNDN véi thué suit 25% trén Thu ndp chiu thié.

= Theo Ngh dinh 187/2004/®-CP ngay 16/12/2004ia Thi Tuéng Chinh ph vé viéc
chuyén tir doanh nghiip nha méc sang cong ty&phin, Céng ty @ phin Chin nuéi
Phu $n ladon vi chuyén dbi tir doanh nghiip nha méc sang cdng tyiephin, Cong ty
duogc mién thud TNDN trong 02 Bim ké tir im 2006, va gim 50% trong 03 am tiép
theo K tir nam 2008.

» Theo Théng & sb 03/2009/TT-BTC kéng din thrc hién giam, gia tan mp thué
TNDN theo Ngh quyét s 30/2008/NQ-CP ngay 11/12/2008acChinh ph vé nhirng
giai phap ép bach nm ngin chin suy gim kinh €, duy tri fing tnrong kinh €, bao
dam an sinh x& ¢i, Cong ty Phi 8n la doanh ngkp nh va vra dugc giam 30% $
thué thu nHip doanh nglép phii nop aia Quy 04/2008 vadsthué thu nHip doanh
nghiép phii nop aia ram 20009.

- Céc lazi thué khac:Cong ty tuan ththeo cac quytinh hén hanh aa phap 4.
Poi véi Nha dau tur
- Thu Thu nkip ca nhan
» Theo quydinh ti Théng tr s 84/2008/TT-BTC ngay 30/09/200%& Bs Tai chinh
Hudng din thi hanh mt s5 diéu cia Luat Thué thu nlip ca nhan vadong din thi
hanh Ngh dinh $ 100/2008/Nb-CP ngay 08/9/2008ua Chinh ph quy dinh chi tét
mot sb diéu aia Luat Thué thu nHip ca nhan, thi thu @b tr dau tr vn (bao ém o
tirc hing tén haic 0 phiéu), chugn nhrong Von, thu nfp tir thira k& chirng khoan,
nhan qua #ng & chirng khoan a@a nhadau tr cd nhan 1a cac thu f thwe dién chiu
thué TNCN.
» Théng tr 5 160/2009/TT-BTC ngay 12/8/2009a& Bo Tai chinh quydinh mén thué
thu nHip ca nhantt dau tr von; tir chuyén nhrong von (bao @m ci chuyén nhrong
chirng khodan) i ngay 1/1/2009%én hét ngay 31/12/2009.
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- Thw Thu nkip doanh nghip:

Thoéng tr 130/2008/TT-BTC ¢a By Tai Chinh lréng din thi hanh mt s diéu caa Luat thué
thu ntip doanh nglip $ 14/2008/QH12 va Nghiinh $ 124/2008/ND-CP ngay 11/12 2008
cia Chinh ph quydinh chi tét thi hanh mt $5 diéu aia Luat thué thu ntip doanh nglép quy
dinh thu nip tir chuyén nhrong von va chugn nhrong chirng khoan 1a niing thu nfp thue
dién chu thié thu ntip doanh nglép.

VI. CAC POI TAC LIEN QUAN T Ol VI EC PANG KY
1. Té chitc cam ket hd tre
< Cong ty C6 phan Chitng khoan Phrong Pong (ORS)

Tru so chinh

Dia ch: 194 Ngugn Céng Ttr, Quan 1, Thanh pb HS Chi Minh

bién thai: (84.8) 3914 4290 Fax: (84.8) 3914 2295
Email: ors@ors.com.vn Websitewww.ors.com.vn
ORS Téan Binh

bia ch: 435G Hoang ¥n Thy, F. 4, Q. Tan Binh, Tp. HCM

Tel: (84.8) 3811 8926 Fax: (84.8) 3811 8927
ORS Gn Thy

Pia ch : (LAu 3) 25A Chau ¥n Liém, Q. Ninh Kéu, Tp. Gin Tho

Tel: (84.710) 3817 828 Fax: (84.710) 3817 829

ORSPong Bién
Dia cH: 72/15Ddng Khsi, P. Tan Hép, Tp. Bién Hoa

Tel: (84.618) 878 073 Fax: (84.618) 878 075
ORS Ha NMi

bia ch: 260 - 262 Ba Téu- P. Lébai Hanh - Q. Hai Ba Turng, TP. Ha Ni
Tel: (84.4) 39726 165 Fax: (84.4) 39726 165

2. To chirc kiém toan
< Cong ty TNHH Tw vin Kiém toan Van An - VACA
Dia ch: 22A4 (K300 ®ng Hoa), P.12, Q.Tan Binh, T@HChi Minh
Pién thaai: (84.8) 2731865 Fax: (84.8) 9481776
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VIl. PHU LUC

Phu luc 1: Ban saobiéu & t6 chic va hat dong aia Cong ty

Pha luc 2: Ban sao bp & Giéy chirng nhin dang ky kinh doanh

Phy luc 3: Ngh quyét Hoi dong quan tri v/v ding ky giao dch @ phiéu Cong ty
Phu luc 4: Ban sao y BCTC Km toan @m 2008

Phu luc 5: BCTCd&duoc kiém toan sm 2009

Phu luc 6: Danh sach vaoS/éu ly lich aia thanh vién Ki ddng quin tri, Ban kém soat,
Ban Giamdéc va Ké toan turong

o 00k~ w NP
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Ngay... thang ..... am 2009
CONG TY CO PHAN CHAN NUOI PHU SON
Chu tich Hgi ddng Quan tri kiém Giam déc

LE VAN ME

K & toan trueéng Trwéng Ban Kiém Soat

VO THI LOAN PINH V AN HONG

CONG TY CO PHAN CHUNG KHOAN PHUONG DONG
Tong Giam Pac

VU HONG HANH
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