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Gidi thiéu cong ty [

Thong diép cua Chu tich H6i dong quan tri

Kinh thua Quy vi C6 déng !

Phu Son trai qua ndm 2012 v@&i nhitng thanh cong va
khé khan nhat dinh. V&i nhitng anh hudng khé khan
clia nén kinh t& nhu’ lam phéat van con cao, chinh séch
tién t& cta Chinh phd nham kiém ché lam phat, gia
dién tang v.v... .Bén canh do, nhitng khé khan riéng
clia nganh chdn nudi nhu tinh hinh khi hu thay déi
lam bénh tat phat sinh trén dan gia suc tdng Ién, khién
cong tac cham soc dan trd nén khd khan, gid ca
nguyén liéu dau vao cha yéu la thirc an chan nuodi tang

theo lam phat v.v...

Tuy nhién, véi nhitng nd luc khdng ngling clia tap thé

Ong Lé Vin M@ - Chu tich HDQT
can bd, cdng nhan vién Céng ty cd phan Chan nudi Phd

San, cong ty da dat dugc nhirng muc tiéu dé ra trong nam.

Budc sang ndm 2013, nhan thic rd nhitng khé khdn con ton tai, Hoi ddng quan tri van tin
tudng rang, véi ndng luc quan tri va tu duy ludn d6i méi cia Ban diéu hanh, cling nhiét huyét
cua tép thé CBCNV, CTCP Ch&n nudi Phi Son ky vong sé& phat trién manh mé hon, tiép tuc tao
niém tin véi cd déng, gilr vitng uy tin trén thi trudng va xay dung, gin gilt va phat huy van hda
doanh nghiép.

Thay mat H6i dong quan tri, tdi xin cdm on va kinh chic siic khoe, hanh phic téi Quy vi cd
ddng, khach hang cling toan thé can bd cdng nhan vién CTCP Chan Phu San.

Tran trong kinh chao

Ong Lé Van Mé - Chu tich Hoi dong quan tri
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B Gidi thiéu cong ty
Cam két chat lugng

Céng ty cé phdn Chan nuéi Phd Son cam két.

TG chirc xdy dung, thuc hién duy tri va ndng cao khdng ngirng hé thdng quan ly chat lugng cla
C6ng ty theo Tiéu chuin ISO 9001:2008, cu thé la:

» Truyén dat dén cac cap trong Céng ty d& moi ngudi thau hiéu chinh sach chét lugng cla
Cong ty cling nhu tam quan trong cla viéc dinh hudng vao khach hang va dap 'ng cac
yéu cau cla khach hang, cac yéu cau luat phap cé lién quan dén san xuat kinh doanh.
Cong ty coi d6d la quyén Igi va nghia vu cia moi thanh vién trong Cong ty.

» Can b0 cong nhan vién trong cac bo phan phai thuc hién cong viéc ctia minh theo ding
cac quy trinh, hay cac van ban clia hé théng, ghi chép hd sa sb liéu theo quy dinh dé cb
chirng ¢ cho viéc lam ctia minh va dé tir d6 phan tich di liéu, tim ra cac khéng phu
hgp dé khac phuc va phong ngtra.

» L3nh dao Cdng ty ddm bao cung c8p cac ngudn luc can thiét cho san xuét dé thuc hién
cac muc tiéu da dé ra va dinh ky hay dot xuat hop xem xét su’ phu hgp va tinh hiéu qua
clia hé thdng, tir két qua xem xét cta lanh dao va két qua khac phuc cac thi€u sét sau
cac cudc danh gia ndi bo, Giam dbéc Cong ty sé cd cac quyét dinh dam bao hé thong
khong ngirng dugc nang cao va cai tién.
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MUC LUC

THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

GIOT THIEU CONG TY

Thong tin chung

Thanh tich dat dugc

Nganh nghé va dia ban kinh doanh
M6t s san pham clia cdng ty

Théng tin vé md hinh quan tri, t chirc kinh
doanh va b6 may quan ly

Pinh huéng phat trién
Rui ro
TINH HINH HOAT PONG TRONG NAM

BAO CAO BAN GIAM POC

Muc luc IR

Tinh hinh hoat dong san xuat kinh doanh
T& chirc va nhan su

Tinh hinh dau tu va thuc hién cac du an
Tinh hinh tai chinh

Théng tin cd déng

BAO CAO THUO'NG NIEN 20 1 2

banh gia két qua hoat dong kinh doanh
Tinh hinh tai chinh

Gia tri s sach

Co tlc

K& hoach phat trién trong tuong lai

BAO CAO HOI PONG QUAN TRI

Panh gia cac mat hoat dong cua Cong ty
DPanh gia hoat dong clia Ban giam ddc
Binh hudng chién lugc 2013

QUAN TRI CONG TY

BAO CAO TAI CHINH 2012
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Gigi thiéu cong ty [

Thong tin chung

7én giao djch: Cdng ty C8 phan Chan nudi Phl Son

Logo:

PHU SON Co.

Mé cd phiéu: PSL

Von diéu /é: 45.000.000.000 VND (Bon mudi Idam ty dong Viét Nam)

Von dau tu cua chu sd hiru: 45.000.000.000 VND (Bon mudi Iam ty dong Viét Nam)
Pja chi- 101 Ap Phi San, x& Béc Son, huyén Trang Bom, Dong Nai

bién thoai: (061) 3.869064 — 3869700

Fax: (061) 3.869065

Email: phuson@cnphuson.com.vn

Website: www.channuoiphuson.com.vn

Gidy CNDKKD: 3600271092 (S6 cli 47030002670 do SG K€ hoach va Bau tu tinh
Pdng Nai cdp lan dau ngay 19 thang 08 nam 2005, ding ky thay ddi [an thir 01

ngay 16 thang 07 ndm 2009)
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B Gidi thiéu cong ty
Qua trinh hinh thanh va phat trién

Cong ty cd phan Chan nudi Phi Son dugc thanh 18p vao theo Quyét dinh s&

Thanh lap 41/UBT clia UBND Tinh D0ng Nai trén cd s@ trai heo tu nhdn cb tén

Théng 03/1976 KYCANOCO. Khi méi thanh 13p, Cong ty c6 tén la Qudc doanh chan nudi heo
Phu San - don vi hach toan déc lap thudc Céng ty Nong nghiép Bong Nai

Sap nhap Quoc doanh chan nubi heo Phl Son sap nhap vao Cong ty Chan nu6i Bong Nai

N3m 1984 theo quyét dinh cta UBND tinh Bong Nai

Quoc doanh chan nubi heo Phi Son dugc tach khdi Cong ty Chan nudi Bong
Thang 07/1994 Nai, thanh don vi hach todn déc 1ap va d6i tén thanh Xi nghiép chan nudi heo

Pha Son
Thang 12/1994

Thang 01/1997 Cong ty ti€p nhan Xi nghiép chan nudi heo Béng Phucng

Thang 10/2005
Cong ty cd phan Chan nudi Phi Son dudc thanh Iap theo quyét dinh 868/QP-

¥ TELNCERI CT-UBT cla UBND tinh Dong Nai ngdy 23 thang 02 ndm 2005 trén cd s&
01/10/2005 chuyén déi tir doanh nghiép nha nudc la xi nghiép chdn nuéi heo Phli San
thanh Céng ty ¢6 phan Chan nudi Phi Son

Cong ty ti€p nhan xi nghiép chan nudi heo Long Thanh

Cong ty ti€p nhan Xi nghiép chan nudi ga Bong Nai

Trung tdm Luu ky Chirng khoan Viét Nam (VSD) thong bao vé viéc cap Giay
SUIRSROELLRGLEN ching nhan ding ky chiing khodn s& 46/2010/GCNCP-VSD, cdp md ching

12/02/2010 khoan cho Coéng ty va bdt dau nhan luu ky 4.500.000 c6 phiéu vsi ménh gia
10.000 ddng/cd phiéu

Chinh thirc giao .
dich CP HNX chinh thi'c chdp nhan dua co phi€u cla Cong ty vao giao dich trén thi
' truGng UPCoM
17/05/2010
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Gigi thiéu cong ty [
Thanh tich dat dudc
Trong qud trinh hoat dong va phét trién, ban lanh dao cong ty khdng ngirng nd luc nhdm phéat

trién Cong ty hdi nhap vao xu th€ mdi. T 1979 dén nay, Cong ty da dudc nha nudc phong
tdng nhiéu danh hiéu cao quy, cu thé:

» Ndm 1979 :  Huan chuong lao dong hang 3.
» Ném 1992 :  Huén chugng lao dong hang 2.
» Nam 1996 :  Huén chuong lao dong hang 1.
»Nam 2000 :  Anh hung lao dong.

Bén canh dd, Cong ty con vinh dy dudc trao tang nhiéu gidi thudng uy tin tir hiép hdi ngudi
tiéu dung nhu:

» Nam 2005 :  Cup vang Thugng Hiéu Viét.
» N&m 2006 :  Cup vang Topten san pham uy tin chat lugng.
» Nam 2007 :  Culp vang "Thudng hiéu va nhan hiéu".

Nam 2003 Cong ty nhan chirng chi Quan ly chat lugng I1SO 9001:2000

N8m 2010 CAng ty da chuyén ddi sang chirng chi ISO 9001:2008
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B Gidi thiéu cong ty

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh

» San xudt, mua ban, xudt nhap khdu céc loai gia slc, gia cdm, thiy san va nhitng vét
nudi khac nhu: ca siu, da diéu, ran, baba,...; cac loai néng san, nguyén vét liéu ché& bién

thirc an gia suc, chan nuoi.
» Ché bién suc san, thay san.

» Dich vu chdn nudi thd y: c6 van k§ thuét, xay dung chudng trai, cd sd ha tang, chuyén

giao cong nghé chan nudi.
» Mua ban xang dau nhét (theo mang Iugi xang dau cda tinh).

» Kinh doanh bat dong san, kinh doanh ha tang khu dan cu.

bia ban kinh doanh

» Dia ban kinh doanh cung cp ra thi trudng toan qudc cac san phdm chan nudi gia suc,
gia cdm dam bdo tiéu chuén sach khdng st dung chat cdm trong chan nudi do B& Nong
nghiép va Phat trién ndng thdn quy dinh. Nhitng thj trudng tiéu thu san phdm clia Cong
ty véi s6 lugng dang ké bao gom:

e Heo thit, ga thit chi yéu dudgc tiéu thu tai thi trudng cac tinh mién Bong Nam B6
va Thanh phd H6 Chi Minh.

e Heo gibng, ga gidng chu yéu dugc tiéu thu tai cac tinh mién Trung tré vao dén
cac tinh mién Bong va Tay Nam BO. Tinh heo chu yéu dugc tiéu thu trén dia ban
tinh B6ng Nai.
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Gigi thiéu cong ty [

Mot s6 san pham cua cong ty

Heo
Heo thit Heo hau bi duc
Gia: 39.000 d/kg Landrace

> 2 chal P ~ Gia: 13.000.000 d
La heo c6 chét lugng tét tir nhitng @ /con

gidng heo cho ty 1é thit cao. Cam két Heo hau bi duc
khong st dung cac hoda chat cam. Yorkshire

Dam bao khong c6 chat khang sinh

N o . . Gia: 13.000.000 d/con
vi da ap dung thdi gian ngung thuoc

ding quy dinh. Heo hau bi giong

Heo gidng nudi thit Gia: 60.000 d/kg

Gia: 80.000 d/kg Heo c6 ngudn goc tir cac
giéng heo ngoai nhap cho
San pham bén ra thi trudng 1a nhitng y .
nang suat cao. Heo con
heo con nudi thit khoang 65 ngay
tudi c6 trong lugng tir 18-25kag.

Nhirng heo gi6ng nay da dugc tiém

nudi thit cé kha nang phat

trién tét, mau I6n.

phong day du cac loai vaccin cho Tinh heo
mot s0 bénh nhu: Dich ta. LG mom Gia: 40.000 d/lieu
long moéng (FMD), Myco Plasma,
PRRS (tai xanh)...

Heo hau bi duc Duroc
Gia: 13.000.000 d/con
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B Gidi thiéu cong ty

S)-’ i o A Zw
Ddn phdm chdl lugng cao

Ca sau

Gig: 115.000 d/kg
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Gigi thiéu cong ty [

Thong tin vé moé hinh quan tri, td chirc kinh doanh
va bo may quan ly

MO hinh quan tri
M6 hinh quan tri Cong ty hién dang ap dung la md hinh me con véi Téng Cong ty Cdng nghiép
Thuc phdm Do6ng Nai 1a cdng ty me ndm gilt 3.310.088 cd phiéu PSL (tucng dudng 73,56% v6n

didu 18)

Tong cong ty Cong nghiép Thuc pham Pong Nai

La cdng ty nam giir 3.310.088 c6 phiéu PSL (tuong duong 73,56% von diéu 1&)
Von diéu lé 7.840.000.000.000 dong
Tru sé chinh 21, dudng 2A, Khu céng nghiép Bién Hoa II, Bong Nai.

San xuat cong nghiép; cung cap vat tu ndéng nghiép va ché
bién néng san thuc phadm; khai thac tai nguyén va san xuét
kinh doanh vat liéu xay dung; dich vu - du lich — thugng mai —
xuét nhap khau.
Nganh nghé hoat dong SAN PHAM CHINH

Thubc 14 diéu cac loai; ndng san cac loai; thuc phdm ddng
hop; bong vai; thit, tring gia cam; bao bi gidy cac loai; bia va
nudc giai khat; thdc an gia suc; vat liéu xay dung (dat, da,

cat); phan bdn; giong cay trong, v.v...
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B Gidi thiéu cong ty

Cao cau bo may quan ly

Pai hoi dong cé dong

Ban diéu hanh

A

P. Ké toan — P. Ké hoach kinh P. Ky thuat P. Quan ly chat
Théng ké doanh lwong

Trai heo Phu Son Trai heo Pong Trai heo Long Trai ga Phu Son
Phwong Thanh

Cong ty con, cong ty lién két: khong c6
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Gigi thiéu cong ty [

Pinh hudng phat trién

Cac muc tiéu chu yéu cua cong ty

Chat lugng san pham
» COng ty Idy muc tiéu cung ’ng ra thi truGng san pham thit heo chat lugng cao va an
toan cho ngudi tiéu dung va san phdm dau vao cho cac nha may giét mé. Chu dong
phong chdéng cac chat khang sinh va hooc-mén cdm anh hudng dén suic khoe ngudi
tiéu dung. Bén canh dd, khong ngirng i'ng dung cong nghé mdi, nang cao chat lugng

dan giéng va quy mo chan nudi.
Quy mo san xuat

» DGi vdi dan heo: Phi Son dat muc tiéu tan dung hiéu qua cod sé vat chat chudng trai
tai cac cd sd, dong thdi md rong quy mé dan heo thit thong qua cac trai tu nhan
nham tiét kiém chi phi dau tu mdi chudng trai. Nam bat tinh hinh thi trudng vé nhu
cau thit d€ diéu chinh ty 1& heo giéng va heo thit phu hgp.

» Da&i vGi dan cé sdu: tdng quy mb dan ca sdu dé tin dung hét cac phé phdm cla dan

heo, dan ga va giai quyét cac van dé maoi truang.
Hiéu qua san xuat kinh doanh

¥ Phu Son chl dong (g dung nhiing k¥ thudt quan ly m&i nhdm dam bao quy mé san
xuét phu hgp véi nhu cdu va su’ phat trién cla thi trudng. Quan tri tdt cac van dé rui

ro phat sinh, d&m bao Igi nhuén cdng ty va Igi ich cho nha déu tu la ¢6 déng Cong ty.
Pa dang hdéa cac mat hang san xuat va dich vu

» Trong giai doan sdp tdi, Cong ty chu truang duy tri th€ manh trong hoat dong san
xuat chan nudi, dong thdi mé rong da dang hoda hoat déng san xuat qua mét s6 linh
muc khac nham tan dung téi da nhiing Igi th€ ma doanh nghiép hién cé nhu kinh
doanh x&ng dau, chuyén ddi muc dich s dung dat tai mot s& khu dat cla Céng ty dé
lién doanh xay dung cac khu dan cu.

Cong tac bao vé mai trudng, vé sinh thay

» Cong ty chi ddng dau tu x&r ly van dé mdi trudng dé duy tri chat lugng chdm sdc tai
trai heo PhU San, cu thé COng ty dau tu hé thdng ham khi bioga tai cac co s6 chdn
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B Gidi thiéu cong ty

b

nudi cia COng ty. Riéng tai trai Ph Son, kép hop dau tu hé théng bioga gan vdi viéc
phat dién, vira giadi quyét dugc méi trudng vira co dién s dung, giam chi phi gia
thanh.

Tim kiém khu dé&t 13n va nghién clru phuong an kha thi dé di ddi hai co s6 chdn nudi:
Trai heo BDong Phuong va Trai heo Long Thanh.

Kiém soat chat ch& qua trinh san xudt nhdm dam bao an toan dich bénh cho dan heo,
ga clia doanh nghiép bang viéc tudn thu quy trinh quan ly chét lugng theo tiéu chun
ISO 9001:2008.

Hoat dong dau tu

» Duy tri tinh hinh tai chinh lanh manh va &n dinh.
» Lién doanh xay dung cd sé ha tang, khu dan cu: ti€p tuc thuc hién giai doan dau tu

xay dung cd s& ha tang va xay nha dé ban.

» Chuyén déi Trai heo Long Thanh thanh khu quy hoach dan cu.

Chién Iugc phat trién trung va dai han

Trong béi canh nén kinh t& con nhiéu bat 6n, chua cd diu hiéu phat trién bén viing, hoat dong
san xuét kinh doanh chiu nhitng anh hudng nhat dinh. D& thuc hién tét nhitng muc tiéu dat ra,
ti€p tuc dady manh céng tac san xudt va quan ly, ban Ianh dao cdng ty uu tién thuc hién nhitng

chién lugc cu thé nhu sau:

DOi vGi cong tac san xuat

Khdng ngtrng nghién cltu ging mdi, cai thién chat lugng dan heo Pha Son. Khac phuc
nhifng diém yéu trong cdng tac gay giéng, chdm sdc.

Khong ché cac bénh lién quan dén tiéu hdéa nhu tiéu chay trén dan heo con, nang cao
st'c dé khang dai vai con non théng qua cong tac cham soc.

Uu tién dau tu cho dan heo hdu bi va heo nai vé ca cd sd vat chat va con ngudi, coi

day la budc dot pha vé nang suat.

DOi vai cong tac quan ly

» Tang cudng trach nhiém cta can bd trong viéc thuc hién nhiém vu da quy dinh trong

hé théng ISO.
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Gigi thiéu cong ty [

» Tang cudng kiém sodat cac quy trinh, quy dinh nhdm phat hién kip thdi nhitng diém con

yéu, ¢ bién phap cai thién, nang cao cong tac quan ly.

Cac muc tiéu doi véi moi trudng, xa hoi va cong dong

Bén canh nhitng nd luc trong cong tdc md rdng san xuat kinh doanh, céng ty con dic biét chi
trong dén nhitng hoat dong bao vé moi trudng va trach nhiém doi vdi xa hoi. Trong tirng hoat
dong, Cong ty lubn chu y tuan tha tét nhirng quy dinh vé xr ly chat thai, gilr gin moi trudng
xung quanh khu vuc chdn nudi, dam bao vé sinh tao ra tién dé phat trién bén virng. Bén canh
do, Cong ty con chu trong dén trach nhiém cua minh doi véi xa hoi thong qua nhirng hoat dong
tai trg, khuyén khich CBCNV, ban Idnh dao dong gop cho cac chuong trinh tir thién. Bang cach
nay, Pha Son luon dat muc tiéu dong gop nhiéu nhat trong trach nhiém xa hoi cia minh.
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B Gidi thiéu cong ty

Cacruiro
Rui ro vé luat phap

Hoat dong cla cong ty chiu su’ chi phoi cla
cac quy dinh vé thuc phdm, chdn nudi va
ché bién thirc an chan nudi, nhitng quyét
dinh vé thu y, vé sinh méi trudng, vé sinh
an toan thuc phdm. Bén canh dd, Phi Son
la cdng ty c6 phan dai chliing do dé con chiu
su chi phdi cua Luat Doanh nghiép, Luat

Chuing khoan, va cac van ban phap luat vé
thi trudng chitng khoan. B&t ky su thay doi
nao cla cac quy dinh nay cling sé anh
hudng dén hoat dong kinh doanh ciia Cong
ty, va do dé cling sé anh hudng dén gid c6 phiéu trén thi trudng. Do d6, Cong ty ludn nd luc
cap nhat méi nhat nhirng quy dinh, chinh sach phap luat lién quan, tao su dong thuan tur phia

ngudi tiéu dung va 13nh dao cdng ty vé su’ phét trién bén viing va ding phat luét.

RUi ro vé nguyén vat liéu

Thifc an chan nudi la nguén nguyén liéu dau vao quan trong cta nganh chan nudi. Tuy nhién
gid ban cac san pham chan nudi lai thudng xuyén chiu tadc déng cla tinh hinh lam phat, khéng
on dinh, gay khé khan trong viéc tinh toan chi phi d€ dinh gid thanh san phdm. Do d4, Phd Scon
lubn chu dong du trlr nguyén liéu hgp ly va linh hoat theo k€ hoach chan nudi tirng thdi ky
nham dam bao cung cdp day du ngudn thirc an cho san xudt dong thdi giam thi€u nhitng tac

dong tiéu cuc cla bién dong gia nguyén liéu.
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RUi ro vé canh tranh

Theo xu hudng toan cau hdéa, Viét Nam da trg
thanh thanh vién cta T8 chirc Thuong mai Thé
giéi (WTO), hang rao thué quan dugdc dd bo
theo dung 16 trinh tao diéu kién cho cac doanh
nghiép nudc ngoai tham gia vao nganh, gia
tdng sic canh tranh vé san phdm nhap khau,
tao su’ canh tranh vé tinh da dang san pham

va gia ca.

Rui ro vé dich bénh, diéu kién

thai tiét

DPdc thu san xuat chan nudi phu thudc vao tinh

hinh thgi tiét, dich bénh dugc xem la rui ro

khong tranh khdi ma cac cong ty trong nganh
ndi chung va Phi Son ndi riéng phai ddi mat, ddc biét trong giai doan ma van dé thay déi khi
hau dang cang ngay trd nén phurc tap. Do dd, Cong ty luén chu trong céng tac vé sinh tha vy,
bao dam kiém soat chit ch& quy trinh san xuét theo tiéu chuén ISO 9001:2008 nham chu déng
kiém soat va khdng ché céc dich bénh nguy hiém tai gia sic, gia cdm va dong thdi ludn bao
dam san pham heo, ga cung cap ra thi trudng ludn sach, khoé manh va an toan vé sinh thuc

pham.

RUi ro [3i suat

Hién nay, ngoai nguon von chu s& hitu, Cong ty Phd Saon s dung ngubn von vay cho hoat
ddng san xuét kinh doanh rat thap nén & thdi diém hién tai rui ro vé thay déi I3i suét khdng anh
hudng nhiéu dén hoat dong cta Cong ty.
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Tinh hinh hoat dong trong ndm [EEGE

Tinh hinh hoat dong san xuat kinh doanh 2012

Thuye hién K¢é hoach Thwe hién TH 2012/ TH 2012/

e L 2012 2012 KH2012  TH2011

San lwgng tiéu thu

- Heo gibng Tan 791 784,2 1.192 152% 151%
- Heo thit Tan 3.424 2.363,40 2.937 124% 86%
Doanh thu thuén gf)f; 232.216 190.000  204.059 107% 88%
Loy M (e 46.422 15.092 23.947 159% 52%
thue dong

Lei nhuan sau Tricu 34.791 11.319 17.901 158% 51%
thue dong

Cb tire % 20% 15% 15% 100% 75%

N&m 2012, nén kinh t& Viét Nam van con nhiéu khé khan. Tinh hinh thi trudng nganh chén nudi
cling khong may kha quan khi sirc cau tiéu thu cia ngudi dan giam xudng, trong khi cung lai
I6n han cau lam cho gid ca cdc mat hang ma cong ty cung cap giam lién tuc. Theo do, két qua
kinh doanh cuia céng ty giam so vGi nam ngoai. Doanh thu sau mét thdi gian dai tang trudng da
giam 13,8% so v&i nam 2011, tir 232,2 ty dong xudng 204,1 ty dong. Kéo theo dd la Igi nhuan
cling sut giam theo, Igi nhuan sau thué€ giam 48,55%. Tuy két qua kinh doanh cé phan sut
giam so véi ndm trudc nhung Cong ty van dam bao vugt k& hoach doanh thu va Igi nhuan dét
ra tor dau ndm. Ngoai ra, cong ty thuc hién mirc chi trd ¢ tic 1a 15%, bang véi mdc k& hoach

dat ra dau nam.

Co cau doanh thu

Heo thit ti€p tuc la san phdm dem lai doanh thu cao nhat cho cdng ty. Tuy nhién ty 18 heo thit
trong doanh thu da giam, nam 2012 ty |€ nay la 49% so vdi 62% vao nam 2011. Trong khi dg,
san lugng tiéu thu heo gidng dat 1.192 tan, tdng 51% so v&i nam 2011 va vugt 52% so vai ké

hoach.

Do danh gid hoat dong khong hiéu qua, Céng ty da chu déng giam bdt quy mo chan nubi ga
trong nam 2012 va da khong con tién hanh nudi tir cuGi nam 2012. Theo do, ty trong doanh

thu ga da giam dang k&, doanh thu ga giéng chi con chiém 1%, ga thit la 3%.
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TO chirc va nhan su
Danh sach Ban diéu hanh

Ong Lé Van Mé — Chu tich HPQT kiém Gidm Doc

= Nam sinh: 1952
= NGgi sinh: Thai Binh

= CMND: 270856873 do CA Bong Nai cap ngay 11/10/2001

Trinh do

R . Ky su’ ndbng nghiép nganh chan nudi — thu y
chuyén mon

05/1970 - 05/1977: BO d6i C26, D34, E241, F367

06/1977 - 10/1977: Hoc vién Trudng Van hda Thuaong binh Thai Binh
10/1977 - 05/1982: Sinh vién Trudng Dai hoc Nong nghiép 2 Ha Bac
06/1982 - 12/1983: Nhén vién Phong tdng hdp Ban phéan ving kinh t& Dong
Qua trinh Nai

cong tac 12/1983 - 09/1995: TP Ky thuat Xi nghiép chan nudi heo Phd Scn

10/1995 - 03/2003: Phd Giam doc Xi nghiép chan nudi heo Phi Son
04/2003 - 09/2005: Giam Doc Xi nghiép chan nudi heo Phl Son

10/2005 - nay: Cha tich HPQT kiém Giam Déc Cong ty C6 phan Chan nudi Phu
San

C6 phiéu ném | Dai dién ndm giif: 1.210.088 c6 phiéu, chiém 26,89% vén diéu 1&

gilr S3 hitu ca nhan: 34.425 6 phiéu, chiém 0,765% von diéu 1&

Nhitng ngusi | - Ha Thi Sanh — Vg, nam gilt 12.255 6 phén, chiém 0,27% v6n diéu 1é

lién quan - L& Thi Sen — Con, ndm giif 3.465 ¢4 phan, chiém 0,08% vén diéu 1&

23| Céng ty c6 phan Chan nudi Phd Son




B Tinh hinh hoat dong trong n&m

Ong Ha V&n Son — Thanh vién HDQT kiém Pho Gidm Déc

= Nam sinh: 1962
= Ngi sinh: Nghé An

= CMND: 271569290 do CA B6ng Nai cap ngay 09/11/2010

Trinh do

. . Pai hoc Néng lam TP.HCM nganh Kinh t€ ndng nghiép
chuyén mon

1986 - 1996: Phd Phong Ké toan, phu trach ké hoach XN chdn nudi heo Phu Son
1997 - 2000: TP K€ hoach Kinh doanh Xi nghiép chan nudi heo Phu San

2000 - 2003: Trudng phong Ké hoach Kinh doanh kiém Trudng trai Phi San Xi

Qua trinh . N .
nghiép chan nuoi heo Phu Son

cong tac
2003 - 08/2008: Ph6 Giam D¢ kiém Trudng phong K& hoach Kinh doanh Cong
ty C6 phan Chan nubi Phd Son

09/2008 - nay: Phé Gidm Bdc Céng ty C6 phan Chén nudi Phi Son

C6 phiéu ndm | Dai dién nam gilr: 650.000 c6 phan, chiém 14,44% von diéu 1é

giir S hifu ca nhan: 83.205 ¢8 phan, chiém 1,88% vén diéu 1&

o

Nhirng nguai

R Khong cd
lién quan

——
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Ong Tran Van Can — Thanh vién HDQT kiém Phé Gidm Déc

= Nam sinh: 1956
= Ndi sinh: Hai Duong

= CMND: 271777640 do CA Bong Nai cdp ngay 15/11/2002

Trinh do

A Ky su’ chan nubi
chuyén mon

1984 - 1997: Ky thuat Xi nghiép chan nudi heo Bong Phuong

12/1997 - 1999: Ky thuat Xi nghiép chan nudi heo Phi Scn
Qua trinh cong !
12/1999 - 09/2009: Trudng trai Dong Phuang, Cong ty Co phan Chan nudi Phd

San.

tac

09/2009 — nay: Uy vién HDQT kiém Phé Gidm Ddc

C6 phiéu ndm  Dai dién ndm gil: 0 c6 phiéy, chi€m 0% vén diéu 1&

giir S hitu ca nhan: 14.820 c8 phiéu, chiém 0,33% vén diéu 1&

Nhirng nguci

N Khong co6
lien quan
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Ong Pinh Trung Liém — Quy&n K& toan trudng

= Ngay sinh: 11/8/1955
= Ngi sinh: Bién hoa, Bong Nai

= CMND: 270779585,cap ngay 04/01/2004 tai Cong an Bong Nai

Trinh do

chuyén moén

K€ toan

1977 - 1986: K& toan Nong tudng QD S6ng Ray — Bong Nai
Qua trinh

o, 1987 - 1997 : K& toan Lam trudng Ma ba
cong tac

1998 - nay: K& toan Cong ty C6 phan Chan nudi Phi Son

C6 phiéu ndm | Dai dién ndm gidf: 0 c6 phiéu, chiém 0% von dieu 1€

giir SG hitu c& nhan: 7.665 c6 phiéu, chiém 0,17% von diéu 1é

Nhirng nguai L
. Khong co
lién quan

Thay d6i Ban diéu hanh trong ndm 2012 : khéng c6

’ .

‘ :r’ Y“

e 1
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S8 lugng can bd, nhan vién va thay doi trong chinh sach ddi vdi

ngudi lao dong

Ch&t lugng ngudn nhan luc 1a mét trong nhitng yéu t6 quan trong quyét dinh su phéat trién cla

cong ty, vi vay Cong ty lubn dat muc tiéu xay dung déi ngli nhan vién chuyén nghiép Ién hang

dau trong chién lugc phat trién cta minh.

Bao cao nhan luc cong ty (tinh dén 31/12/2012)

Tinh chit phan loai

S6 lwong

A Theo trinh do
1 Pai hoc 22 12%
2 Trung cap 51 28%
4 Khac 112 61%
B Theo tinh chat hgp dong lao dong
1 Hgp dong cd xac dinh thai han 28 15%
2 Hgp dong khong xac dinh thai han 157 85%
T6ng cdng 185 100%
Nhan thirc dugc tam quan trong cla ) £30.000 7 600,000

con ngudi trong td chirc, Vi luc
lugng can bd nhan vién chd chét,
Cong ty ludn nd Iuc duy tri mic thu
nhap &n dinh dam bao cudc séng cho
ngudi lao dong, tao dong luc cho moi
thanh vién trong té chirc c8ng hién va
yén tdm gdn bd 1au dai vai Cong ty.
Khong nhitng vay, Cong ty con chu
trong x

tot
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5.830.000

2010 2011 2012

B Thu nh@p binh quan cla ngudi lao dong qua céac
nam (dong/thang/ngwdi)




B Tinh hinh hoat déng trong ndm

. Tao mdi trudng t6t nhat d& can bd nhan vién trong Cong

ty phat huy hét kha ndng, tan tdm phuc vu vi muc tiéu phat trién chung cla tap thé.

Chinh sach lugong, thudng

Cong ty da xay dung quy ché luong, thudng quy dinh theo tirng cap bac cong viéc dang dam
nhan. MUc lugng cla ngudi lao dong truc ti€p dugc hudng tuy thudc vao loai cong viéc, dinh
muc lao dong, chi tiéu ky thuat dam nhan va két qua céng viéc ngudi lao dong thuc hién. Mirc
luong clia nguGi lao dong gian ti€p dugc hudng theo hé s6 do HOi dong tu’ van dé xuat va Giam
dbc Cong ty quyét dinh can clr trén tinh chat cong viéc, nang luc va két qua lam viéc clia ngudi
lao dong.

Cong ty dam bao tra luong cho ngudi lao dong khong thap han quy dinh cla nha nudc. Bong
thai, Cong ty thuc hién nhitng ché d6 bao dam cac chinh sach xa hoi cho ngugi lao dong theo
Luét lao ddng, va Thda udc lao ddng tap thé.

Chinh sach phuc Igi cho Can bd cdng nhan vién

Cong ty thuc hién cac ché do trg cap kho khan, ché dé tham hoi khi ngudi lao dong 6m dau,
cac ché do khac nhu hiéu hi, cudi hoi, v.v...
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Tinh hinh dau tu, tinh hinh thuc hién cac du an

Cac khoan dau tu' I16n

Du an xay mdi trai heo

Du an dugc thuc hién tai x& Xuan Phd, huyén Xudn Loc véi dién tich gan 30 ha. Téng du todn
cho quy mo dinh hinh 4.800 ndi la 131 ty dong va sé hoan toan dua vao ngu6n von tu co,

khdng vay ngan hang dé tai trg cho du an. Hién tai du 4n da dudc thdm dinh, du toan thuc
hién dau tu giai doan I khoang 70 ty dong.

Du an xr ly nudc thai tai Trai heo Phu Scn

Du an x(r ly nudc thai da dugc BPHDCD va HDQT dbng y dau tu ti€p giai doan 2. Hién nay du
an dang trong giai doan van hanh th nghiém d6i véi nudc thai dau ra dat cot B va kinh phi

gan 3 ty dong.

MOt sO cac van dé khac: nhu da thu hdi vén tai Lién doanh khu dan cu’ x& HS Nai 3; vén
dé thu hodi cong ng, cac thl tuc vé dat dai thudc tai san clia Cong ty van dugc duy tri kiém soat
tot.

Cac cong ty con, cong ty lién két

Khéng co
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B Tinh hinh hoat déng trong ndm

Tinh hinh tai chinh
Cac chi tiéu tai chinh chu yéu

Chi tiéu Pon vij 2011 2012

1. Kha nang thanh toan

Thanh toan hién hanh Lan 2,39 2,69
Thanh todn nhanh Lan PS5 1,61
Thanh toan tién mat Lan 0,49 0,58

2. Co cau von

V6n chl s6 hitu/Téng tai san % 73,17 74,09
NG ngén han/Téng Tai san % 24,83 24,40
NG dai han/Téng tai san % 1,99 1,50
Téng ng/Vén chl s& hitu % 36,67 34,97
Téng ng/Téng tai san % 26,83 25,91

3. Hiéu qua hoat dong

Vong quay cac khoan phai thu Vong 24,86 20,54
Vong quay hang ton kho Vong 4,40 3,78
Vong quay tong tai san Vong 1,62 1,21

4. Kha nang sinh IGi

Bién Igi nhuan gop 21,25% 10,74%
Bién Igi nhudn sau thué 14,98% 8,77%
ROA 24,28% 10,57%
ROE 32,48% 14,36%

Ngudn: BCTC kiém todn 2012 cua PSL
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Kha nang thanh toan
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====Thanh todn hién hanh ===Thanh todn nhanh

Thanh toan tién mat

Tinh hinh hoat dong trong ndm [EEGE

Kha nang thanh toan cta cong
ty duy tri xu hudng tang trong
nhitng ndm gan day. Thuc t€
Cong ty luén chu dong dugc
nguon von luu dong trong hoat
dong, tai san ngan han cla
cobng ty qua cac nam déu tang
manh trong khi ng ngan han
tdng khdng dang k& (dic biét

cdng ty khdng s dung v8n vay ngdn han). Cu thé&, hé s6 thanh toan hién hanh va thanh toan
nhanh dén cubi nam 2012 déu I6n hon 1 (lan lugt la 2,69 lan va 1,61 lan) va ¢ mic kha cao so

vGi mot s6 doanh nghiép cling nganh, cho thdy cdng ty van gilt dugc murc an toan cao trong

hoat dong. Hé s6 thanh toan tién mat cling cai thién so véGi 2011, khi cong ty ti€p tuc cai thién

dong tién hoat dong. Nhin chung Cong ty dang hoat dong trong tinh trang an toan.

Co cau von

120,00%
100,00% -
80,00% -
60,00% - No dai han/Tdng tai
san
40,00% - m No ngén han/Tdng
Tai sén
X > > ~ 2
20’00% _ | ] V\Oh ~"Chu SO’ hU’u/TOng
tai san
0,00% -

2010 2011 2012
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Cd cdu von trong ndm 2012
th€ hién khd nang tu chu
ngudon von trong hoat dbng
clia Cong ty van kha tot. Ti lé
vén chd sd hitu/téng tai san
tang nhe, tir mic 73,17% ndm
2011 lén 74,09% nam 2012.
M(rc vay ng khong qua cao, hé
s& téng ng/tong tai san chi &
muc 25,91%.
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Nang luc hoat dong

42;
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4,95 4740 378
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Bién lgi nhuan
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Mdc du khoan phai thu trong nam
giam manh do cong ty gan hoan thanh
viéc thu tién chuyén nhugng dat (gan
5,2 ti dong) tur cong ty TNHH Anh Khdi
Pat va khoan ddéng trudc tién mua dat
cta cong ty TNHH Vudn Xoai (4,76 ti
dong), vong quay cac khoan phai thu
trong ndm 2012 cla cdng ty van tiép
tuc gidam. Nguyén nhan la do doanh
thu trong nam sut giam dén 12,1%.
Vong quay hang ton kho giam nhe so
vGi nam 2011 chd yéu do cong ty chu

dong du trlr nguyén vat liéu, nham giam rui ro bién dong gid cliia ngudn thdc an chan nudi
dau vao, dam bao hoat ddng chén nudi dugc 6n dinh. Cung véi d6, vong quay téng tai san
cling theo hudng suy giam (tur 1,44 vong nam 2011 xudéng 1,21 vong nam 2012).

Trong nam 2012, gia thanh thirc an gia
suc, gia cam leo thang da lam gia von
hang ban tang manh, khién Igi nhuan
gbp sut gidm nhiéu so v8i nam 2011.
Cung véi dé, cau tiéu thu thit heo cling
giam do ngudi tiéu dung han ché sir
dung thit heo vi lo sg c6 héc-mon téng
trudng da lam doanh thu giam dang
k€. M3c du trong ndm cbng ty da quan
ly chi phi kha tot nhung Igi nhuén trong
n&m van giam, kéo theo dé 1a cic hé s§
vé kha ndng sinh IGi clia cong ty déu cd
xu hudng giam.
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Ca ciu cd dong, thay doi von dau tu ciia chu sé hiru
CG6 phan

T6ng s6 ¢ phan dang Iuu hanh : 4.500.000 cd phan

Loai cd phan : CS phan phé théng

S8 lugng cd phan chuyén nhugng tu do : 4.500.000 cb phan

S8 lugng cd phan bi han ché chuyén nhugng : 0 ¢ phan

Cd cdu c6 dong

Co cau c6 dong tai ngay 31/12/2012

Loai co S6 lugng A
STT dén CPsd Tyléso
9 hitu hitu
I Nha nudc 3.310.088 73,56% 6 dong
bén

trong
18,46%

II  Néi bé (*) 830.632  18,46%

III Bén ngoai 359.280  7,98%

cé
- Trong nudc 359.180  7,98% déng
nha
- Nu6c ngoai 100 0,002% s

Tong cdng 4.500.000 100%

(*) C6 dbng ndi bé: bao gdm cd déng la thanh vién HPQT, BKS, Ban Gidm déc, CBCNV cua
Cong ty C6 phdn Chan nubi Phu Son, khéng bao gém c6 déng Nha nudc.

Thong tin chi tiét vé cd déng I3n

So lugng Ty lé sé
CP sé hitu hitu

Dia chi

Co6 déng nha nuédc

Téng Cong ty Céng SO 21, Butng 2A, KCN

nghiép thuc pham Dong Bién Hoa 2, Tp. Bién Hoa, 3.310.088 73,56%
Nai tinh Bong Nai
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Panh gia két qua hoat dong san xuat kinh doanh

MOt sO thuan Igi va khd khan trong hoat dong san xuat kinh

doanh nam 2012

Trong béi canh chung clia nén kinh t&€ ndéi chung va nganh chan nubi néi riéng, Cong ty Co
phan Chan nudi Phu Son da trai qua ndm 2012 véi nhirng thuéan Igi va khd khan nhu sau:

Thuan Igi

Con nguGi: DGi ngli can bo va cong nhan lanh
nghé da trai qua nhiéu ndm gan bd vdi nghé
nén da tich IGy dugc nhiéu bai hoc kinh

nghiém.

Co sé vat chat: Co s@ vat chat ky thuat chan
nudi heo da khau hao gan hét, phan con lai la
khong 16n, gop phan vao két qua SXKD.

Nguon von: Trong nam, hoat dong SXKD chu
yéu bang ngudn von tu’ co, khdng phai di vay;
ngudn tién tam nhan rdi dugc gui ngdn hang
hudng 13i sudt vao thdi ky cao diém, do dé da
gop phan mang lai Igi nhuan tai chinh vé&i s6
tién: 3.976 triéu dong

Thuong hiéu: Cong ty da kién tri xdy dung
thuang hiéu cho san phdm heo giéng, heo thit,
ga gidng, ga thit mang thuong hiéu Phu San.
Nam 2012 gid ban san phdm heo giéng cua
Cong ty la rat cao vugt trén tat ca cac cong ty
nudc ngoai nhu' CP, Japfa ..., gid ban san phdm
heo thit la ngang bang.

35| Céng ty c6 phan Chan nudi Phd Son

Kho khan

Dich bénh: Dich bénh Iu6n la mdi de doa
thudng xuyén vd@i khi hdu mua lanh la dich
bénh tiéu chay cdp (PED), FMD, PRRS. Dich
bénh da lam chi phi téng 1én bao gom chi phi
cho phong va tri bénh lam tang gia thanh san
pham, chi phi nay chiém 7 % trong cd ciu gia
thanh.

Gia ban san pham: Gia ban san pham thap
dudi gia thanh kéo dai lam cho hoat dong
SXKD 6 thang cuGi nam rat kho khan, dac biét
la gia ga giéng, ga thit, tri’ng ga, heo hau bi,
heo thit. Trong cac loai san phdm, duy nhat
chi cé heo gidng cua Phu Son la kha quan.

Moi truong: Cong ty luon y thirc bao vé moi
trudng, tuan theo cac quy dinh vé mobi
trudng. Tuy nhién hién tai chi phi cho moi
trudng kha cao, trong boi canh kho khan hién
tai d& gop phan lam tang gid thanh san pham.




B B30 céo Ban gidm d6c

Tinh hinh hoan thanh ké hoach kinh doanh

bon vi: triéu dong

So sanh (%)

Chi tiéu Dan vi tinh
Ké hoach | Thuc hién
2012 2011
1 | San lugng hang hoa
tiéu thu
- Heo giéng Tén 784 1.192 152 151
- Heo thit Tan 2.363 2.937 124 86
2 | Téng doanh thu Tr.dong 190.000 212.381 112 88
3 | Lgi nhuan trudc thué Tr.dong 15.092 23.947 159 52
4 | Ty suat LN/von % 11,99 20,50 171 42
5 [ NOp ngan sach Tr.dong 3.811 6.304 165 54
6 | Tdng quy luong Tr.dbng 15.998 18.118 113 98
7 | Lao dong binh quan NguGi 202 194 96 95
8 | Tién luong binh quan Tr.d/ng/th 6,6 7,8 118 103

Ngudn: BCTC kiém todn ném 2011, 2012 cua PSL

232.216
204.059

190.000

Thuwe hién 2011 K& hoach 2012 Thwe hién 2012

B LOinhudn tty HDKD  m Doanh thu thudn
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V@i nhan dinh tinh hinh san xuat kinh doanh trong ndm 2012 sé gap nhiéu kh6 khan nén CTCP
Chan nudi Phl Scn da dé ra k& hoach kinh doanh trong ndm cén trong va phu hdp vdéi tinh hinh
thi trudng. K€ thdc ndm tai chinh 2012, két qua doanh thu vugt ké hoach 7%, Igi nhuan trudc
thué dat 159% so vdi thuc hién ndm 2011 va ty Ié c8 tlc dat mic k& hoach dé ra (15%). Trong
b8i canh nén kinh t& g&p nhiéu khd khdn, nhiéu doanh nghiép khdng thé hoan thanh k& hoach
dé ra, mot s& cong ty bao cdo 16, viéc két qua kinh doanh thuc hién vugt mirc so véi ké hoach
dé ra la mot thanh qua rat dang khich I€ danh cho CTCP Chan nudi Phu San.

Cac gidi phap td chiic thuc hién k& hoach san xuét trong ndm
2012

Gidi phap tong thé dé tan dung thdi co thuan Igi va khdc phuc khd khén la tap trung vao cac
giai phap ky thuat, giai phap quan Iy va td chiic san xuét theo k& hoach.

T6 chirc san xuét

Trién khai ké& hoach

Ngay tir dau ndm, Cdng ty da phan bd chi tiéu k& hoach cu thé dén cac trai, ddi, t6 san xuét.
Can ¢ vao k& hoach san xudt nay, Cong ty 1ap ra dinh m{c khodn san phdm dén tan cong
nhan lao ddng. Cac chi tiéu khodn san phdm dua vao cac chi tiéu téng trong, tiéu tén thirc &n,
ty 1€ nudi sOng cla tirng hgp dong dudc cap nhat dinh ky. Cong ty cd cac chinh sach khen
thudng phlu hgp dé kip thdi ddng vién tinh than lam viéc ctia CBCNV .

Diéu hanh ké hoach san xuat

Trong qud trinh t& chirc san xudt, k& hoach san xu&t ludn 1a muc tiéu phai nd luc hoan thanh.
K& hoach SXKD I3 k& hoach san xudt ra san phadm dap (ing nhu cdu ngudi tiéu ding va mang
lai hiéu qua cho Cong ty.

Trong ndm 2012 cac san pham cua Cong ty gdm heo giéng, heo thit, ga giéng, ga thit, triing
ga, tinh heo, ca sau. Can clr vao xu thé gid thi trudng, ndm 2012 cac san phdm dugc xac dinh
la khéng cé IGi bao gobm : ga gidng, ga thit, tri’ng ga, heo thit, heo hau bi. Cong ty da cd cac
quyét dinh cu thé:
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» Ngirng chan nudi ga vi thdy rang vong quay clia ga la rat nhanh, nang sudt chdn nudi
ga tai Cong ty thap, khd khdc phuc vi kinh nghiém ky thudt con han ché. V&i nhitng ly
do nay chan nudi ga trudc mét 13 16 nhung 1au dai cling khdng hiéu qua, vi vay Hoi
ddng quan tri va Ban Gidm déc Cong ty quyét dinh bo hdn san phdm ga ra khdi danh
muc san pham, cai tao trai ga hién cd dé chdn nudi heo. Theo db, Cong ty da han ché
dugc 16 tr viéc ngirng hoat dong chin nudi ga.

» Tang cudng ban heo gidng, giam chan nudi heo thit vi du bao gia heo thit giam sau va
kéo dai. Theo dd, Cong ty dd chu dong diéu chinh k& hoach san xudt bdng cach téng
cudng ban heo gidng, giam nudi heo thit. Quyét dinh trén da goép phan nang cao hiéu
qua SXKD cua Cong ty.

» Tang quy mo dan nai: Vi phai tan dung Trai ga sau khi ngirng chan nudi ga, Cong ty
da tan dung nhitng vét tu tai trai heo Déng Phucong chuyén vé dé sira chita 13p dat
chudng nudi ndi tai Trai ga. Vi méi trudng & day khong thé tiép tuc nudi heo thit, Cdng
ty da dinh hudng chén nudi heo nai tai ddy dé gop phan tdng s6 lugng heo gidng ban
ra.

» Bao vé mdi trudng : Di dbi véi ké hoach san xuét va nham cd co sG dé xin gia han thdi
gian di di Trai heo Phi Son thém mot vai ndm so vai thdi diém di doi 31/12/2014
theo quyét dinh cta Tinh, Cong ty da ti€p tuc lam du an xr ly nudc thai giai doan 2 tai
Trai heo Phi Son dé nudc thai dat cot B, dong thdi tiép tuc dau tu Iam ham xdr ly nudc
thai phu hgp véi quy mo tai Trai ga.

Giai phap ky thuat

Gidi phap ky thuat bao gém gidng, thic an, thi y nham giai quyét cac van dé vé nang sudt,
duy tri thugng hiéu.

Vé nang suat : Néu ndm 2010, chi tiéu KTKT thap nhat chi dat 13,46 cho heo gi6ng, 15,06 cho
heo thuong phadm tai Phi Son va 15 con cai sita/ndi/ndm cho heo Long Thanh thi dén ndm
2012, chi tiéu nay da vuot 1én dang k&, s6 con cai sita/ndi/ndm cla heo gidng gdc tang 3,06
con, thuang phdm 1 tang 2,79 con, thuong phdm 2 tdng 3,26 con va Long Thanh ting 2,73
con nhd céc bién phap k¥ thuat ho trg. Bay 1a mot két qud dang ghi nhan. Tuy nhién ty Ié heo
chét qua cac giai doan van con cao, ty 1& dé con thap so vdi yéu cau, ty 1é loai ndi con rat cao
tai Pha Son tGi 60%. HOi nghi Ky thudt da chi ra mat yéu & khau nay va dang co hudng khac
phuc trong nam 2013.
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Giai phap quan ly
CAng tac quan ly da di vao chiéu sdu nham khéng dé xay ra tham 6 I3ng phi, tiét kiém chi phi;

cac khoan kiém soat bao gdm: kiém soat vat tu mua vao, xudt vat tu’ phuc vu san xuét va ban

san pham.
Kiém soat xuat - nhap - ton vat tu

Kiém soat vat tu mua vao: vat tu mua vao la nhitng vat tu ¢ chat lugng vdi gid ca canh tranh
& thi trudng. DE dam bao mua dudc mic dugc muc gid tdt nhat, Cong ty da thanh Iap héi dong
kiém soét gid ca bao gdbm Ban gidm ddc, Phong kinh doanh, Phong ky thudt, Xudng ché bién
thirc an dé xuat, Giam doc quyét dinh.

Kiém soat vat tu’ xuét ra: san phdm xuét ra la thic &n, thudc thi y. Cac vat tu dugc xuét theo
dinh m{c va nhu cau thuc t€; khi xuat ra t&i noi sir dung déu cd chir ky cia ngudi st dung.

Can ddi gitra nhap va xuat: D& dam bao mirc hao hut 8 mdc thdp nhét, dinh ky hang tuan, cac
thdng tin tor nhap, xuét dugc tdng hgp bao cdo cho Ban Gidm dbc. Tat ca cac thong tin khdng
phu hgp déu phai cd giai trinh. Theo do, trong ndm 2012, mdc hao hut cia mot s6 nguyén liéu
nhu bap, mi lat, v.v... d&u & mirc do cho phép.

Kiém soat san pham ban ra

Nham ¢ doanh thu chinh xac, khdng that thoét, cac s8 liéu san phdm xuét ra bao gém cac loai
heo dugc cdp nhat mdi ngdy. San phdm bén ra bao gom sb con, s kg, ban ra phai dugc ky
thuat va ké toan xac nhan, don gid ban do HOi dong tu van dé xuat, Giam doc quyét dinh.
Hang tuan cé bao cao can dadi, cac thong tin khong chinh xac phai dugc giai trinh va khac phuc.
Ngoai ra, cac vat tu xudt sir dung nhu vaccin dat tién, khang sinh dat tién dang dugc dua vao
quy trinh kiém soat.

Téng k&t ndm 2012, d€ hoan thanh k& hoach san xuét, Ban Giam d&c Cong ty da chu ddng dé
ra tat ca cac giai phap nhdm kiém soat san xuét va dat dugc ké hoach. P&n nay cac bién phap
nay da di vao né nép va phat huy tac dung. Theo dé, mang lai hoat dong SXKD hiéu qua,
thuang hiéu Céng ty dugc khdng dinh, ddi séng CBCNV dudc cai thién.
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J
J
J

Nhiing cai tién vé cd cdu td chirc, chinh sach, quan ly

Thuc hién theo chi dao tir HDQT, Ban Giam D0c cong ty da thuc hién moét s6 cai tién quan

trong trong nédm nham néang cao hiéu qua hoat dong kinh doanh:

VEé ky thuat:

Quan tAm d3c biét dén chdm soc heo nai bau, hau bi, nai dé va heo cai sita. D& kiém soat dugc
cac khau phdi giéng, chan nudi tét heo nai bau, ndi nudi con. TG chifc cdng téc ching nglra, bd
vaccin PRRS s6ng ma su dung vaccin PRRS chét trén dan heo nai, U @m heo theo me, heo cai

sira.

VE quan ly:

Thay d6i mdt s& can bd trong bd may, téng cudng cong tac kiém tra;

Nhan dinh xu thé thij trudng dé cd quyét dinh san xuét kinh doanh phl hop;

Kiém soat chit ché& nguyén liéu dau vao va san phdm dau ra, bang cac quy dinh va cé bao
cdo tuan, thang, quy va dé ra phuong hudng;

SUr dung quay vong dong von tot.
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Tinh hinh tai chinh

Triéu ddng
177.201

161.390

131.292

125.153 118.090

2010 2011 2012

mTongtaisdn = Ngudn vdn chl s& hibu
T6ng tai san cdng ty tinh dén ngay 31/12/2012 dat 177.200 triéu déng. Co ciu tai san cua
Chan nudi Phi Son kha an toan khi tai san cla cong ty chi yéu dudc tai trg bdng ngudn von
chti s& hitu. M3c du ty trong c6 gidm nhe 1% trong ndm 2012, von chu s& hitu van chiém 73%
trong t&ng ngudn vén cdng ty trong ndm 2012. Trong ndm 2012, cdng ty ti€p tuc tdng ngudn
vin cho Quy dau tu va phat trién tir 46,6 ty dong 1én 65,6 ty dong.

Co cau tai san 2011 Co cau tai san 2012

# NG ngdn han = NG ngan han

m NG dai han

2% o E NG dai han
0
® Ngudn von = Naudn va
N udn von
chu sg hitu cr?l] s& hitu

Vé cac ngudn vén tir bén ngoai, trong ndm 2012, Cng ty ti€p tuc thé hién kha ndng ddc 1ap va
tu chd cao vé ngudn von khi khdng co khoan vay ngdn han nao. Ng dai han trong nam 2012
giam tu 3,2 ty dong xudng con 2,7 ty dong do céng ty khong ti€p tuc trich du phong trg cap
mat viéc lam. Khoan vay dai han duy nhét 13 clia Quy dau tu phat trién Déng Nai véi thdi han
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vay 60 thdng. Cong ty dudc hudng 18 sudt uvu d&i, nén cd thé xem day la khoan vay kha an

toan.

Gia tri sd sach

V6n cha sé hitu” pong 131.292.021.775
Téng S6 lugng cd phiéu dang luu hanh® C6 phiéu 4,500.000
Gia tri s6 sach mdi co phiéu” Pong/CP 29.176

Ghi chu: Tinh tai thoi diém 31/12/2012
Nhiing thay ddi vé von diéu &

Trong ndm 2012, cdng ty khong thay ddi vén diéu I, van gilt nguyén & mirc 45.000.000.000

dong.
Co tuc
40% R . ”
35% Trong nam 2012, céng ty da thuc hién
35% e
hai dot chi tra co tuc nhu sau:
30%
. 25% 3 Ngay 14/05/2012, chdét
o 20% danh sach d&ng ky cubi clng chi tra ¢
159, 5% 15% tlrc bang tién mét nam 2011, ti 1& 13%
L% (1.300 ddng/cd phiéu).
59, b Ngay 28/08/2012, chot
0% danh sach déng ky cudi cung tam (ing cd
m C tire (700 ddng/cd phiéu)
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Ké hoach phat trién trong tuong lai
K& hoach doanh thu, Igi nhuan nam 2013

Trong tinh hinh kho khan chung cGa nén kinh t€ va nganh chan nudi ndi riéng, nhan thurc rd
muc tiéu, dinh hudng phéat trién chién lugc clia Cong ty, k& hoach kinh doanh trong ndm 2013
dudc dat nhu sau:

Chi tiéu Ké hoach

Nam 2013

I | San lugng hang héa thuc hién

Heo gidng Tan 1.140

Heo thit Tan 2.400
II | Doanh thu ban hang Triéu dong 181.000
III | Ldi nhuan Triéu dong 17.500
IV | NOp ngéan sach Triéu dong 4.431
V | Thu nhap BQ ngudi LB/thang Triéu dong 7,68
VI | Ty suat Igi nhuan/von % 13,06

Cac giai phap thuc hién ké hoach nam 2013

Budc sang ndm tai chinh 2013, trong bi canh nén kinh t& van chua cd dau hiéu phét trién bén
vitng, nhitng khd khan, thach thirc trong nganh ch&n nudi van anh hudng nhat dinh dén hoat
ddng kinh doanh. D& hoan thanh nhiém vu dugc Pai hdi ddong cd déng thdng qua, Cong ty dé

ra cac giai phap thuc hién cu thé sau:
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Giai phap ky thuat

Nang cao nang suat: Hoi nghi ky thuat dau ndm da dat ra cac muc tiéu va cac giai phap
ddng bd vé thirc an, thd y, con gidng nham dua ndng sudt chan nudi Ién cao. Trong do thuong
hiéu la van dé quan trong can duy tri, chinh thuang hiéu da gitp cho Pha San hoat déng hiéu
qua.

Tiét kiém gia thanh: Cong ty d3 ra soat tat ca cac cong doan clia qua trinh san xuat theo
phuong cham tiét kiém. Theo dé cé ba khau can ra soat ky dé la thirc an, thia y, s dung vat
tu, dién, nudc. Cac bo phan trong san xuat chan nudi, cac phong ban trong Cong ty phai dang
ky tiét kiém theo chu truong nay. Chuang trinh tiét kiém nay phai dugc duy tri thudng xuyén,
lau dai, co kiém tra, kiém soat.

Tiét kiém trong phan phai tién ludng: Vi lo ngai khdng hoan thanh k& hoach Igi nhuén,
Cong ty da xdy dung phuong an tra luong theo hudng tam (ing luong thang, quy; 20% tdng
quy luong con lai sé dugc hoan tra khi Cong ty vugt ké hoach Igi nhuan.

Giai phap quan ly
Theo ddi st sao giad thanh va giad ban dé diéu chinh kip thdi k€ hoach san xudt theo hudng san
phadm cd I5i dugc tdng cudng, san pham 16 phai dugc kiém soat t8i da. Digu chinh cdng thirc
thirc an cho phu hgp nhu céu sinh ly cia dan heo nhung phai phu hg véi gia nguyén liéu,
nhirng nguyén liéu cé gid gidm phai diéu chinh tang, nguyén liéu cé gid cao phai diéu chinh
giam phu hgp gia nguyén liéu thi trudng.
Thuc hién tiét kiém, uu tién stra chira cac tai san khi cd nhu cau can thiét.
Huy ddng moi ngudn vén dé dau tu xdy dung Trai heo mdi tai Xudn Phi, Xuén Loc nhu:

» Ban Clra hang An Chu tai xd Bac Son, huyén Trang Bom;

» Ban khu dat tai 8p Co Dau, xa Xuén Déng, huyén Cadm My.
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Panh gia cua Hoi dong quan tri vé cac mat hoat
dong cua Cong ty
Toéng quan nén kinh t& vi mé va nganh chn nudi

B3t dau nam 2012 vdi nhitng thach thlc con ton dong trong ndm 2011, nhitng s6 liéu théng ké
vi m6 cho thdy nén kinh t& d&t nudc van dang trong giai doan rat khé khan. Cac bién phdp,
chinh sach tién t&, tai khoa that chat cia Chinh phd tlr ndm 2011 d3 khién nén kinh té€ téng
trudng cham lai, CPI giam toc nhung cic mét hang thiét yéu nhu xéng, dién, nudc van ting gia
gay anh hudng rat I6n dén sirc cau ndi dia. Hang ton kho ti€p tuc trong tinh trang & dong cao,
cac don hang sut gidam dang k&. Tuy vay, hanh dong va nhitng giai phap cia Chinh phu gitp da
lam an long nhiing nha dau tu va khéi phuc long tin ddi véi tién déng, dudc minh ching bang
viéc lam phat da dugc kiém ché, giam tir dinh diém 23% hoi thang 08/2011 xudng con 7,5%
trong thang 12/2012, ty gia khong chinh thic dao dong khong nhiéu, trong bién dé +1 % so
vdi ty gia chinh thdc hau nhu su6t ca nam.

Trong khi d6, tinh hinh chan nu6i cling khong may kha quan. Nhin chung, nganh chan nudi
heo, ga trong nam 2012 kha am dam. Néu ndm 2011, nganh chdn nudi gdt hai nhiéu thanh
cdng Vé gia ca thi trong nam 2012, gia cac loai thirc an dau vao lién tuc tang cao nhung gia cac
loai gia stc, gia cdm dau ra lai gidm manh. Trong 3 thang dau nam, gid heo ludn 6n dinh &
mUc cao, tuy nhién khi budc vao Quy I1/2012, khi cac tin tic vé hdc-mon tang trudng co trong
thirc an heo dudc cong b rong rai, thi trudng chan nudi heo bi xao tron nghiém trong. Theo
dd, ngudi tiéu dung trd nén khong tin tudng va han ché tiéu dung thit heo, dan dén gia heo sut
giam kéo dai dén cubi ndm. Thém vao dé, tinh hinh dich bénh trén dan gia slc, gia cam dién
bién hét siic phirc tap va cdng thdng, dang chi y la dich heo tai xanh PRRS va tiéu chay cap
trén heo con xay ra vao gilra nam, gay anh hudng I6n dén cong tac san xuat kinh doanh cla

cac doanh nghiép trong nganh.

2
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Bon vi: nghin dong

Von chu sé hitu (VCSH)
Von diéu lé
Doanh thu thuan

Tang truong doanh thu
Lgi nhuan gop

Bién loi nhuan gdp
Lgi nhuan trudc thué

7ang truong LNTT

Lgi nhuan sau thué

Bién LNST

7ang truong LNST
Thu nhép trén cd phiéu (EPS)
ROA
ROE

131.292.022
45.000.000
204.058.644
-12%
21.919.785
10,74%
23.947.405
-48,41%
17.901.216
877%
-48,55%
3.978
10,57%
14,36%

118.090.316
45.000.000
232.216.343
23,20%
49.338.949
21,25%
46.422.286
71,90%
34.790.890
14,98%
57,00%
7.731
24,30%
32,50%

Ngudn: BCTC kiém todn ném 2011, 2012 cua PSL

Nam 2012, tinh hinh SXKD cla cac doanh nghiép ti€p tuc gap nhiéu khé khan, nhat la cac

doanh nghiép chan nudi (do anh hudng cta dich bénh gia suc, gia cam, gia nguyén liéu thirc an

chdn nudi téng cao, gid ban heo, ga khéng &n dinh, cd thdi diém gid ban gidam xudng thap hon

gia thanh, v.v...). Tuy nhién, Cong ty cling tan dung dugc cc hdi khi mat bdng gid heo binh

quan trong 6 thang dau nam tang lén cao. Vugt qua nhitng khé khan, HG6i dong quan tri, Ban

diéu hanh Cong ty cling véi toan thé CBCNV d& nd luc thuc hién dong bd cac giai phap trong
SXKD, ky thudt dé dat két qua kinh doanh ndm 2012. Cu thé, Igi nhudn vugt 58,2% so k&
hoach; vén cdng ty dudc bao toan va tdng trudng 7,6 %. Tinh hinh tai chinh Céng ty &n dinh,
Cong ty khdng cé ng vay ngin han va cac khoan tién nhan rdi thuc hién giri ngan hang. Tuy

nhién trong tuang lai, véi dinh hudng trién khai xdy dung Trai heo mdi 6 tri gid dau tu I6n,
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Cong ty can phai xay dung k& hoach tai chinh phu hgp dé dap (ng nhu cau vén luu ddng va
dau tu hiéu qua.

Gia von hang ban trén doanh thu 78,75% 89,26%
Chi phi tai chinh trén doanh thu 0,00% 0,08%
Chi phi ban hang trén doanh thu 0,07% 0,07%
Chi phi quan ly doanh nghiép trén doanh thu 2,36% 2,45%

Trong n&m, Cong ty d3 kiém soat tdt cac chi phi hoat ddong kinh doanh, thuc t& chi phi ban
hang giam khoang 16,4% so v&i nam 2011, ti |é chi phi quan ly doanh nghiép so véi doanh thu
duy tri & mic tuong dugng nam 2011 (2,5%), trong khi chi phi tai chinh tdng do phat sinh
khoan lai vay 168 triéu dong.

HOi dong quan tri nhan dinh trong nam 2012, tuy két qua kinh doanh giam so v&i nam 2011
nhung van danh gid cao nd Iuc phan dau hét minh cta toan th&€ CBCNV trong ndm vira qua,
dac biét la viéc quan ly tot chi phi va hoan thanh dugc chi tiéu doanh thu va Igi nhuan ma bai

héi c6 déng dé ra.

Panh gia ciia Hoi dong quan tri vé hoat dong cua
Ban Giam doc Cong ty

Trong nam 2012, HGi dong quan tri danh gia Ban Giam doc da thuc hién day du va ding theo
cac chi dao clia Hoi dong quan tri dé ra. Ban Giam doc da co nhirng chi dao, diéu hanh tat ca
cac mat hoat déng cua cong ty mot cach sat sao, kip thdi va ding dén. Ban Giam d6c da co
nhitng bao cdo kip thdi vé tinh hinh kinh doanh cia Céng ty dé Hdi déng quan tri cd nhiing
thay ddi chién luge kinh doanh phl hop véi thi trudng.

HOi dong quan tri nhan dinh Ban giam doc da cg ban hoan thanh nhiém vu cia minh trong ndm
2012. Mac du két qua san xuat kinh doanh chua dat nhu ky vong, nhung Hoi dong quan tri
nhat tri cho rang day la két qua dang ghi nhan trong tinh hinh khé khan cta nganh chan nudi
hién nay, toan thé Ban gidm déc, CBCNV d& ¢ gdng nd Iuc hét minh va hoan thanh cac ké
hoach dugc giao.

Bao cdo thudng nién 2012 |48




Bdo cdo Hoi dong quan tri G

Cac ké hoach dinh hudng cua Hoi dong quan tri

Nén kinh t& ndam 2013 dugc du bdo s& con gdp rat nhiéu khd khan, tdng trudng kinh té cé thé
s€ khdng cao han nhiéu so v8i nam 2011. Trong bdi canh d6, nganh chadn nudi trong ndm 2013
s€ con doi mat véi nhitng rui ro nhat dinh, nhat la cac rui ro vé dich bénh, diéu kién thdi tiét va

gia ca thurc an dau vao.

Can c( vao tinh hinh trén, HDQT da thao luan, ban bac va nhat tri dé ra ké hoach san xuat kinh

doanh trong nam 2013 nhu sau:

» Dam bao hoat ddng san xuat kinh doanh cd 13i, 6n dinh mirc cd tdc hang ndm cho cd
dong va nang cao thu nhap cho ngudi lao dong.

» CoOng ty xac dinh chi doc canh chan nubi heo, day la mat hang kinh doanh hiéu qua va
cat giam hoat dong cac mat hang khéng hiéu qua. Theo chu trudng nay cac mét hang
heo gi6ng cd I5i; heo thit bap bénh khdng &n dinh . Heo hau bj 16, ga 16 ndng. Theo do,
Cong ty thuc hién diéu chinh tang cuGng ban heo gidng, giam tbi da heo thit va ngung
han chan nubi ga.

» Chu dong nghién clru thém mot s6 hoat dong kinh doanh khac cé lién quan dén nganh
nghé kinh doanh chinh hoac Cong ty c6 thé manh. Vi thuc t€, chan nudi heo la hoat
dong san xuat kinh doanh chinh hién nay cla cong ty va Cong ty khéng cé hoat dong
kinh doanh nao khac. Theo dd, k& hoach ma rdng nganh nghé dudc chi trong dé Cong
ty c6 thé chi déng san xudt kinh doanh trong trudng hop hoat ddng chdn nudi heo

khong con hiéu qua trong thdi gian dai.
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Quan tri cong ty [INEEG

Hoi dong quan tri
Thong tin cac thanh vién HGi dong quan tri
éng L& Van ME: xem thong tin Ban giam déc

éng Ha Van Son: xem thong tin Ban gidam déc

Ong Nguyén T Muc — Phé Cha tich HDQT

= Nam sinh: 1964
= Ndi sinh: Quang Nam

= CMND: 270454610, cap ngay 20/07/2004, tai Dong Nai

Trinh do chuyén N
. Pai hoc Kinh té
moén
01/1988 - 6/2005: lam viéc tai Cong ty Thudc la Béng Nai — Chdc vu TP
Qua trinh céng  Kinh doanh
tac 07/2005 — nay: lam viéc tai Tong cdng ty Cong nghiép thuc pham Déng
Nai — chdc vu Gidm dbc Kinh doanh

C6 phiéu ndm Pai dién ndm giir: 800.000 cb phiéu, chiém 17,78% von diéu 1&
giir S& hitu c& nhan: 0 cd phiéu

Nhirng nguai

. Khong co6
lién quan

51| Céng ty c6 phan Chan nudi Pht Son




BN Quan tri cong ty

Trinh d6 chuyén

mon

Qua trinh cong

tac

Nhirng nguci

lién quan

Ong Tran V&n Can — Uy vién HPQT

= Nam sinh: 1956
= Ndi sinh: Hai Ducng

= CMND: 271777640 do CA Bong Nai cap ngay 15/11/2002

Ky su' chan nudi

1984 - 1997: Ky thuat Xi nghiép chan nudi heo Béng Phucong
12/1997 - 1999: KV thuat Xi nghiép chan nudi heo Phi Son

12/1999 - 09/2009: Trudng trai Dong Phuong, Céng ty C& phan Ch&n nudi
Phua Son.

09/2009 — nay: Uy vién HPQT kiém Phé Gidm Déc

Dai dién ndm gilr: 0 cd phiéu, chifm 0% von diéu 1&

S3 hitu ca nhan: 14.820 ¢ phiéu, chiém 0,33% von diéu &

Khong cé
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Ong Nguyén V&n Kham — Uy vién HDQT

= Nam sinh: 1962
= Ngi sinh: Xa Phong Phu — Huyén Huagng Khé — Ha Tinh

= CMND: S6 272122178 do CA B6ng Nai cap ngay 07/03/2007

Trinh d6 chuyén  _
R Ky su

mon
1985 - 1992: DGi trudng Trung tam nghién ctru cdy bong Nha HO
1993 - 1994: TP Hanh chinh Cuc Thong ké Ninh Thuan

Qua trinh cong 1994 - 1996: Cuc Thong ké Bong Nai

I 1996 - 08/2008: Cdng ty C8 phan Ch&n nudi Phli Son
09/2008 - nay: Trudng phong K& hoach — Kinh doanh Céng ty C& phéan
Chan nudi Pha Son

C6 phiéu ndm Dai dién ndm gilr: 0 cd phiéu, chifm 0% vén diéu 1&

gilr S hitu ca nhan: 117.780 ¢8 phiéu, chiém 2,62% vén diéu 1&
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BN Quan tri cong ty

HDQT.

1 05/NQ-HPQT

Hoat dong cua Hoi dong Quan Tri:

09/03/2012

Cac ti€u ban clia HOi ddng quan tri: knhang c6

» HDQT gidm sat cac hoat dong cla Ban Giam Ddc Cong ty nhdam dam bao hoat dong
SXKD cuia COng ty tudn tha ding phap lut, trién khai ding Nghi quyét ciia DHPCD va

» Ban hanh kip thdi cac quyét dinh, nghi quyét, van ban phé duyét cac quy dinh, quy ché
d€ chi dao Ban Giam D4c thyc hién nhiém vy SXKD.

» Kiém tra viéc duy tri dp dung diéu 1, quy ché&, quy dinh ndi bd da ban hanh va xay
dung hodc stra déi, bd sung kip thdi cho phu hgp vai phap luét.

» Chi dao giam sat chat ché hoat dong cla Ban Giam Doc va cac phong ban trong viéc

thuc hién cac quy dinh cla phap luat va quyét dinh cia HPQT.

Cac quyét dinh cia HPQT trong nam 2012

Stt S6 nghi quyét Ngay

Chuan bi PHDCD thudng nién 2012

Trich cac quy va phan phdi Igi nhuan ndam
2011

Cac du an

2 06/NQ-HDQT

18/04/2012

Bdo cdo clia HDQT vé két qua SXKD nam
2011; K& hoach SXKD 2012

Cac van dé trinh DHDCD thudng nién 2012

3 07/NQ-HDQT

03/05/2012

Thuc hién viéc di dgi trai heo Phd Son

Xay dung trai mai dé phuc vu cho céng tac
di dai

Diéu chinh ké hoach SXKD nam 2012 do phai
di dai
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- Két qua SXKD 6 thang dau nam 2012

- Tinh hinh thuc hién cac du an

4 08/NQ-HDQT 21/07/2012

- Tam (ng c6 tirc 6 thang dau ndm 2012

- Phuadng hudng 6 thang cu6i ndm 2012

- B&n c6 phan cuia Céng ty Phu Son tai Cong
ty C6 phan Giéng cay trong Dong Nai

5 10/HDQT-BB 25/09/2012 - Ve thuc hién du an x&r ly nudc thai tai Trai
heo Phu Son

- Nhap ngoai heo giéng tir ban Mach

- Két qua SXKD 9 thang dau nam 2012

- Tinh hinh thuc hién cac du an, quan ly tai
6 09/NQ-HDQT 03/11/2012 .
san

- Phuaong hudng quy IV/2012 va nam 2013

7 12/HDQT-BB 30/11/2012 - Thanh ly tai san tai trai heo Bong Phuang

Hoat dong cua Hoi dong Quan Tri doc lap khong diéu hanh:

Thanh vién HGi dong quan tri doc lap khong diéu hanh thuc hién dung chdc nang, quyén han,

nhiém vu cta minh theo sy’ phan céng cua H6i dong quan tri.
Hoat ddng cla cac tiéu ban trong Hoi dong quan tri:
Khong c6

Danh sach cac thanh vién HGi dong quan tri cd chirng chi dao tao
V€ quan tri cong ty:

Ong Lé Van Mé&, Ha Vin Son, Nguyén Tir Muc
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B Quan tri cong ty

Ban Kiém soat

Trinh do chuyén

mon

Qua trinh cong tac

C6 phiéu nam giir

Nhirng nguai lién

quan

Thong tin cac thanh vién Ban kiém sdat

Ong Dinh V&n Hong — Trudng Ban Kiém Soét

= Nam sinh: 1961
= Ngi sinh: Ba Ria
= CMND: 271802699 do CA Bong Nai cap ngay 21/05/2003

Pai hoc Tai chinh K& toan Tp.HCM

1984 - 1988: Can bo Phong K€ toan tai vu S& Thuong nghiép Déng Nai
1989 - 12/1989: K€ toan trudng Xi nghiép Dich vu thuong nghiép Dong Nai
1990 - 06/2006: K€ toan trudng Cong ty Thuong mai Bong Nai

07/2006 - 11/2006: Trudng phong K& hoach Kinh doanh Céng ty cd phan
Xudt nhap khau Bién Hoa

12/2006 - 06/2007: Chuyén vién Phong KE& toan tai vu Téng Cong ty Cong
nghiép Thuc phdm Dong Nai

07/2007 - 08/2010: Kiém soat vién Téng Cong ty Cong nghiép Thuc phdm
Pong Nai

07/2011 - 04/2012: Phu trach Kiém soat vién Téng Céng ty Céng nghiép
Thuc phdm Dong Nai

Pai dién ndm gili: 650.000 c6 phiéu, chiém 14,44% von diéu 1é
SG hitu ca nhan: 0 cd phiéu, chiém 0% von diéu l1é

Nguyén Thi Ngoc Ha — Vg, ndm giif 1.500 c6 phiéu, chiém 0,03%
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Ong Nguyén Minh Quang — Thanh vién BKS

= Nam sinh: 1963
= NGi sinh: Hué

= CMND: 271 754 846 do CA Bong Nai cap ngay 27/06/2003
Trinh d6 chuyén mon Ky su’ chan nuoi

1987 - nay: COng téc tai Cong ty C6 phan Ch&n nudi Phd Son
Qua trinh cong tac i
Chdtc vu hién tai: Thanh vién Ban Kiém Soat

i ) Dai dién ndm gilr: 0 cd phiéu, chiém 0% vOn diéu lé
Co phiéu nam giir ’
S& hiru ca nhan: 9 480 co phiéu, chiém 0,21% von diéu |é
Nhirng nguai lién Khong cd

quan

Ba Truadng Nguyén Ngoc Hoa — Thanh vién BKS

= Ngay sinh: 20/10/1987
= Ndi sinh: Déng Nai

= CMND: 272 238 039 do CA tinh B6ng Nai cap ngay 12/5/2008
Trinh d6 chuyén mo6n CU nhan ké toan

TUr 2009 dén nay: Cdng tac tai Téng Céng ty Cong nghiép Thuc phdm
Qua trinh cong tac bong Nai

Chdrc vu hién tai: Thanh vién Ban Kiém Soat

Pai dién ndm giil: 0 c6 phiéu, chiém 0% von diéu Ié

C6 phiéu nam giir ,
S& hitu ca nhan: 0 cb phiéu, chi€ém 0% von diéu 1é

Nhirng nguai lién quan Khong co
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BN Quan tri cong ty

b

Hoat ddng clia Ban Kiém soét

Ban kiém sodt ¢ 3 thanh vién, cac thanh vién da thuc hién cac nhiém vu theo Quy ché

hoat déng clia Ban Kiém soat;

Dai dién Ban Kiém soéat da tham gia day du va déng gdp y kién vao cac cudc hop cua
H6i ddng quan tri, theo sét tinh hinh hoat dong, dinh hudng phat trién cia Céng ty, tinh
hinh thuc hién nghi quyét DHDPCD thudng niém nam 2012;

Xem xét cac bao cdo vé cong tac quan ly, diéu hanh, bdo cado vé tinh hinh thuc hién ké
hoach kinh doanh hang quy ndam 2012 va bdo cdo tai chinh dd dugc kiém todn nam
2012 cla Cong ty;

Xem xét chi dao va trién khai hoat dong ciia Hoi ddng quan tri cling nhu viéc thuc hién
nhiém vu clia Ban Téng Gidm déc diéu hanh;

Thanh vién Ban Kiém soat du cac phién hop ctia Hoi ddng quan tri lién quan dén chién
lugc phat trién va hoat ddng kinh doanh cua cdng ty, theo sat tinh hinh hoat dong, dinh
hudng phét trién cta cdng ty, tinh hinh thuc hién nghi quyét PHDPCD thudng nién ndm
2012. Ban kiém soat cling nhan dugc Bdo cdo tai chinh hgp nhdt ndm 2012 da dugc
ki€ém toan clia cdng ty, nhan céc thdng tin vé cac quyét dinh ctia H6i dong quan tri, Bao
cao tinh hinh nhiém vu, ké hoach va cac bién phap thuc hién

%
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Cac giao dich, thu lao, cac khoan Igi ich cua Hoi

dong quan tri, ban giam ddc va Ban Kiém soat

Luong, thudng, thu lao, cac khoan Igi ich

STT Ho va tén

1  HOi dong quan tri

L& V&n Mé& 33.000.000 70.500.000
Nguyén T Muc 24.750.000 35.250.000
Ha V&n Son 19.800.000 26.437.000
Tran Vén Can 19.800.000 26.437.000
Nguyén V&n Kham 19.800.000 26.437.000
2  Ban kiém soat
Dinh Van Hong 19.800.000 26.437.000
RO Nguyén Ngoc 16.500.000 17.625.000
Nguyén Minh Quang 16.500.000 17.625.000

Giao dich c6 phiéu ctia c6 ddng ndi bo: khong cs

Hop déng hodc giao dich cd ddng ndi bo: khsng o

59| Céng ty c6 phan Chan nudi Phd Son




y y AN 1 4

BAO CAO TAI CHINH




Bdo cdo tai chinh [

$8:36 /2013/VDAC

BAO CAO KIEM TOAN
VE BAO CAO TAI CHINH
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2012
CUA CONG TY CO PHAN CHAN NUOI PHU SON

Kinh giri:  QUY CO DPONG, HOI PONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN CHAN NUOI PHU SON

Chung t6i da thuc hién kiém toan Bdo cdo tai chinh cua Cong ty C6 phan Chin Nubi Phi Son dugc lap
ngay 28 thang 01 nam 2013 bao gdbm: Bang cin dcn ké toan tai ngay 31 thang 12 nam 2012, Bdo cao két
qua hoat dong kinh doanh, Bao cdo hru chuyen tién té va Thuyét minh Bao cdo tai chinh cho nim tai
chinh két thiic cing ngay dugc trinh bay tir trang 6 dén trang 33 kém theo.

Vige ldp va trinh bay Bao cdo tai chinh nay thugc trach nhidm cta Ban Giam ddc Cong ty. Trach nhiém
ctia Chung t6i 1a dua ra ¥ kién vé cic bdo cdo nay cin cir trén két qua cua cude kiém todn.

Co sory kién

Chung t01 da thyc hién cong viéc kiém todn theo ciac Chuan myc kiém toan Viét Nam. Cac Chué.n muc
nay yéu cdu cong viéc kiém todn phai duoc lap ké hoach va thuc hién dé co s dam bao hop ly rang cac
Bao cdo tai chinh khong con chira dung cac sai sot trong yeu Chung to1 da thye hi¢n viée kiém tra theo
phwong phép chon miu va dp dung cic thir nghiém can thiét, kiém tra cic bang ching xdc minh nhing
thong tin trong Bio cdo tai chinh; danh gia viée tudn thi cic chuin muc va ché do ké todn hién hanh, cic
nguyén tic va phuong phap Kké toan dugc dp dung, cac ude tinh va xét doan quan trong cua Ban Giam doc
cling nhur cach trinh bay tén thé Béo cdo tai chinh. Chuing t6i tin rang cong vige kiém toan di cung cap
nhirng co so hop ly cho y kién ctia Chung téi.

Y kién kiém todn

Theo y kién Chung toi, Bdo céo tai chinh kém theo dd phan anh trung thye va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh ciia Céng ty C6 phan Chan Nuodi Phu Son tai thoi diém ngay 31 thing 12
nam 2012, ciing nhu két qua hoat dong kinh doanh va luu chuyen tién té cho nam tai chinh két thic ciing
ngay, phi hop véi cac Chuidn muc ké toan Viét Nam, Ché d6 ké toan Viét Nam va céc quy dinh hién
hanh co lién quan tai Viét Nam.

03 nam 2013

y

LE XUAN VINH - Gidm dbc LUU HOAI NAM- Kiém todn vién
Chitng chi Kiém todn vién s6: 1208/KTV Chieng chi Kiém todn vién 56: 0972/KTV

Noi nhin:

- Nhu trén
- Luu VDAC
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B  BZo cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON
101 Ap Pht Son, X2 Béc Son, Huyén Trang Bom, Tinh Ddng Nai
BAO CAO CUA BAN GIAM DOC (tiép theo)

- Kinh doanh bit déng san, quyén sir dung dét thuc chi s¢ hiru, chi sir dung hofic di thué (chi tiét:
Kinh doanh bat dfng san, kinh doanh ha tang khu din cu).

HOQI PONG QUAN TRI VA BAN DIEU HANH, QUAN LY
Hoi dong Quan tri va Ban diéu hanh, quan ly Céng ty trong nim va cho dén thoi diém I4p Béo cdo nay

bao gbm:
Ho va tén Chike vu

Hbi ddng Quiin tri

Ong L& Vin M& Chu tich

Ong Nguyén Tir Muc Pho Chu tich
Ong Ha Vin Son Thanh vién
Ong Trdn Van Can Thanh vién
Ong Nguyén Vin Kham Thanh vién
Ban Kiém sodt

Ong Dinh Vin Héng Trudong ban
Ong Nguyén Minh Quang Thanh vién
Ong Truong Nguyén Ngoc Hoa Thanh vién
Ban Gidm dic

Ong Lé Van M& Giam dc
Ong Ha Vin Son Pho Giam ddc
Ong Tréin Vin Can Ph6 Giam dbc
Ong Dinh Trung Li€ém Quyén Ké todn truong

TINH HINH TAI CHINH VA KET QUA HOAT PONG KINH DOANH
Tinh hinh tai chinh tai ngay 31 théng 12 naim 2012 va két qua hoat dong kinh doanh nam 2012 cua Cong
ty dugc trinh bay trong Bdo cdo tai chinh dinh kém Béo cdo nay (tir trang 6 dén trang 33).

SU KIEN SAU NGAY SAU NGAY KET THUC NAM TAI CHINH

Ban Gidm déc Cong ty khang dinh khéng co suir kién nao xay ra sau ngay 31 thang 12 ndm 2012 cho dén
thoi diém lap Béo cédo nay can thiét phai c6 cac diéu chinh s6 liéu hoic cong bé trong Béo cdo tai chinh.

KIEM TOAN VIEN

Cong ty TNHH Kiém toén Tu Van Rong Viét (VDAC) dé kiém toan Bdo cdo tai chinh cho nam tai chinh
ket thuc tai ngay 31 thang 12 nam 2012, VDAC bay to nguyén vong tiép tuc duoc chi dinh la Kiém toan
vién dc ldp ciia Cong ty.

TRACH NHIEM CUA BAN GIAM BOC

Ban Gidm déc Cong ty chiu trich nhi¢m vé viéc lap Béo cdo tai chinh phan dnh trung thye va hop Iy tinh
hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cua Cong ty trong nam.
Trong viéc lip Bdo cdo tai chinh nay, Ban Giam d6c Céng ty can phai:

e Lura chon cic chinh séch ké toan thich hop va 4p dung cc chinh sach nay mdt cach nhat quan;
e  Thuc hién cdc phan doan va cdc udce tinh mdt cach thin trong;

e (Cong bd cac Chuan muc ké toan phai tudn theo trong cac van dé trong yéu dugc cong bd va giai trinh
trong Bao cdo tai chinh;
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CONG TY €O PHAN CHAN NUOI PHU SON
101 Ap Phu Son, X3 Bic Son, Huyén Trang Bom, Tinh Béng Nai

BAO CAO CUA BAN GIAM POC

Ban Gidm déc Cong ty C6 phin Chin Nudi Phii Son (goi it la “Céng ty”) trinh biy Bdo cio nay ciing
viyi Bdo cdo tii chinh cia Coéng ty cho nim téi chinh két thie tai ngdy 31 thing 12 nim 2012 di dwge
kiém todn.

KHAI QUAT VE CONG TY

Céng ty Co phin Chiin Nudi Phit Son 1a Doanh nghiép durge cd phin héa tir Xi nghiép Chiin nudi heo Phi
Son theo Quyét dinh s6 868/QD-CT-UBT ngay 23 thing 02 nim 2005 cia Uy ban Nhin din tinh Dong
Mai. Cong ty I?uat ding lhep Gidy chl'rn:g nhdn dﬁ'ng ky kinh doanh s6 3600271092 ngay |9 thing 08 nim
2005 do S Ké hoach va Diu tr tinh Ddng Nai cip.

Trong qu trinh hoat déng, Céng ty di dwoe S¢ Ké hoach vi Dau tu tinh Dong Nai cap Gidy chimg nhin
dang ky kinh doanh thay déi lin thir | ngay 16 thang 07 nam 2009 va lin thir 2 ngay 22 thang 08 nim

2012.
»  Vindidu 18 1 45.000.000 000 VND

Cor ciu von diéu 18 tai ngdy 31 thing 12 nam 2012 nhur sau:

Tén cb diing S cb phin Giatri TV

(VND) (%)

Téng Cong ty Cong Nghiép Thure Phim Dng Nai 3310.088 33.100.880.000 73,56

Cic cb dong khic 1.189.912  11.899.120.000 26,44

Cing 4.500.000  45.000.000.000 100,00
s  Tru si hoat ding

Dia chi : 101 Ap Phii Son, X Bic Son, Huyén Trang Bom, Tinh Ddng Nai

Dién thoai (84 - 061) 3.869.064

Fax (84 - 061) 3.869.065

Email : phuson.dnf@hem. von.vn

Ma s thué 3600271092

» Nganh, nghé kinh doanh

- Channudi lon, Chin nudi gia cdm (chi tiét chin nudi da diéu);

- Bin budn ning, I::im san nguyén liéu (teir 26, tre, m'm}r Vi dﬁng Vit sﬁng_’ (chi tiét: ban budn cdc
loai gia sic, gia cﬁ!n v:é nhitng vt nudi khac nhir: cd sau, da diéu, baba, rin va cic loai ndng san,
nguyén vit liéu ché bién thire in gia sic, chin nudi);

- Channudi khéc (chi tiét: Rin, baba, cd siu);

- Bin buén thire phiam (chi tiét: Bdn budn thiy san);

- Ché bién, bao quan thiy san va cdc san phim tir thiy san(chi tiét: Ché bién siic san, thiy san);

- Hoat d6ng thi y (chi tiét: C5 vin k¥ thugt, chuyén giao cing nghé chin nubi);

- Xay dung nhi cdc loai(chi tiét: xdy ding chudng teai, co sér ha ting);

- San xudt thire dn gia stic, gia cdm va thiy san (chi tiét: San xudt nguyén liéu, ché bién thirc an gia
stic chin nudi);

- Nudi trong thiy san ndi dia (chi tiét: San xudt thiy san);

- Ban budn nhién liéu rin, long, khi vi cic san phim lién quan (chi tiét: Ban budn xing diu nhot)
{theo mang hrdl xing dau cua tinh);
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Bao cao tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON
101 Ap Phu Son, X3 Bic Son, Huyén Trang Bom, Tinh E){"ing Nai
BAO CAO CUA BAN GIAM DOC (tiép theo)

e Lap Bdo cdo tai chinh dya trén co s¢ hoat déng lién tuc trir truong hop khong thé gia dinh ring Cong
ty s& tiép tuc hoat dong lién tyc.

Ban Giam dbc Cong ty dam bao ring, Cong ty di tuan thu cac yéu cau néu trén khi lip Béo cdo tai
chinh; cac s6 ké toan thich hop duoc lru giit day du dé phan 4nh tai bat ky thoi diém nao, véi mire d6
chinh xac hop ly tinh hinh tai chinh cia Céng ty va Bdo cdo tai chinh dugc lap tudn thu cac Chuan myc
ké todn Viét Nam, Ché d9 ké toan Viét Nam va céc quy dinh hién hianh ¢6 lién quan tai Viét Nam.

Ban Giiam ddc Céng ty ciing chiu trach nhiém trong viéc bao vé an toan tai san ciia Cong ty va do d6 da
thuc hién cac bién phap thich hop dé ngan chin va phat hién cac hanh vi gian lan va cac vi pham khac.

CONG BO CUA BAN GIAM BOC

Theo ¥ kién ctia Ban Giam ddc, Bdo cdo tai chinh da phan anh trung thyc va hgp ly tinh hinh tai chinh
cua Cong ty tai ngay 31 thang 12 nam 2012, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
nam 2012, phit hgp véi cdc Chuan muc ké todn Viét Nam, Ché dg ke toan Viét Nam va cac quy dinh hién
hanh c¢6 lién quan tai Viét Nam.

oy n‘ i R
;'Th"a"y:mﬁt*B Giam déc
;T/(‘Gmr TAE

LE VAN ME - Giam déc
Dong Nai, ngay 28 thang 01 nam 2013
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CONG TY CO PHAN CHAN NUOI PHU SON
101 Ap Phu Son, Xa Bic Son, Huyén Trang Bom, Tinh Béng Nai

BAO CAO TAI CHINH

Cho nam tai chinh két thiic tai ngay 31 thang 12 nam 2012

BANG CAN DOI KE TOAN
Tai ngay 31 thing 12 nim 2012

11

I1I.

Bow R =

Iv.

—

TAISAN
TAI SAN NGAN HAN
Tién va cac khoin twong duong tién
Tién
Cic khoan dau tw tai chinh ngin han
Piu tr ngén han

Cic khoin phii thu ngin han

. Phai thu khéach hang

. Tra trude cho ngudi ban

. Cac khoan phai thu khac

. Dy phong phai thu kho doi

Hang tén kho

. Hang tdn kho

2. Du phong gidm gid hang ton kho

L.

Iv.

Tai sin ngin han khic

. Thué va cac khoan phai thu Nha mréc
. Tai san ngin han khéc

TAI SAN DAI HAN
Cic khoin phii thu dai han

s 2 L
Tai sén co dinh

. Téi san ¢6 dinh hitu hinh

Nguyén gia
Gid tri hao mon liy ké

as A 2. o1y
. Téai san co dinh v6 hinh

Nguyén gia
Gid tri hao mon liy ké

. Chi phi xdy dung co bén d¢ dang

Bit djng san diu tu

Cic khodn diu tw tai chinh dai han

. Phu tu vao céng ty lién két, lién doanh
. Dau tu dai han khac

Tai sdn dai han khac

. Chi phi trd truée dai han
. Tai san thué thu nhap hoan lai

TONG CONG TAI SAN
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100

110
111

120
121

130
131
132
133
134

140
141
149

150
154
158

200
210

220
221
222
223
227
228
229
230

240

250
252
258

260
261
262

270

Thuyét
minh

V.1

V.2

V.3
V4
V.5
V.6

V.7

V.8
V.9

V.10

V.12

V.13

V.14

A Ao -
S0 cuoi nam

Pon vi tinh: VND

Bdo cdo tai chinh [

MAU B 01-DN

A A -
So dau nam

116.284.616.805

25.048.284.911
25.048.284.911

34.500.000.000
34.500.000.000

7.915.176.328
2.620.783.435
165.000.000
5.529.669.328
(400.276.435)

46.598.177.750
46.598.177.750

2.222.977.816
2.173.977.816
49.000.000

60.915.903.580

32.991.295.154
25.846.519.653
67.671.467.026

(41.824.947.373)
4.191.702.548
4.740.508.718

(548.806.170)
2.953.072.953

11.250.000.000

95.643.865.859

19.444.376.570
19.444.376.570

14.500.000.000
14.500.000.000

11.954.765.965
7.368.062.435
77.162.470
4.836.817.495
(327.276.435)

49.699.723.324
55.222.590.602
(5.522.867.278)

45.000.000

45.000.000
65.745.683.193

36.878.208.046
30.714.025.514
68.295.462.763

(37.381.437.249)
4.343.135.032
4.740.508.718

(397.373.686)
1.821.047.500

18.566.960.000

11.250.000.000 18.066.960.000

- 500.000.000
16.674.608.426 10.300.515.147
16.674.608.426 10.300.515.147
177.200.520.385 161.389.549.052




B  BZo cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON
101 Ap Phii Son, Xa Bic Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH
Cho nam tai chinh két thic tai ngay 31 thang 12 nam 2012
Bang cin déi ké toan (tiép theo)

¥
(!

e Y S

1
2
3
4
5
6

1L

NGUON VON

NQ PHAI TRA

No¢ ngfm han

. Phai trd nguoi ban

. Thué va céc khoan phai np Nha nwdc

. Phai tré nguoi lao dong

. Chi phi phai trd

. Céc khoan phai tra, phai ndp ngén han khac
. Quy khen thuong, phic lgi

No dai han

. Vay va ng dai han
. Dy phong trg cAp mét viéc lam

NGUON VON CHU SO HUU

Vén chii s& hitu

. Vén diu tur ctia chi sé hiru

. Vén khéc ctia chi so hitu

. Chénh Igch ty gia hdi dodi

. Quy dAu tur phit trién

. Quy du phong tai chinh

. Loi nhuan sau thué chua phan phéi

Nguén kinh phi va quy khac
TONG CONG NGUON VON

LE VAN ME
Giam dbc

S0

300

310
312
314
315
316
319
323

330
334
336

400

410
411
413
416
417
418
420

430
440

A A -
S§6 diu nim

43.299.233.470

40.080.246.397
9.843.951.283
10.963.759.654
5.857.504.939
269.261.200
9.702.360.035
3.443.409.286

3.218.987.073
2.622.670.000
596.317.073

118.090.315.582

118.090.315.582
45.000.000.000
1.739.544 486
847.499
46.625.576.238
4.500.000.000
20.224.347.359

Thuyét
minh Sé cudi nim
45.908.498.610
43.244.498.610
V.15 13.511.233.613
V.16 -
4,989.951.759
V.17 22.067.056.469
V.18 2.676.256.769
2.664.000.000
V.19 2.664.000.000
V.20 -
131.292.021.775
V.21 131.292.021.775
45.000.000.000
1.739.544.486
847.499
65.632.242.457
4.,500.000.000
14.419.387.333
177.200.520.385
le

DPINH TRUNG LIEM
Quyén Ké toan trudmg

Bao cao thudng nién 2012

161.389.549.052

LE THI ANH
Ngui lip biéu
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phu Son, Xa Bic Son, Huyén Trang Bom, Tinh Dong Nai
BAO CAO TAI CHINH

Cho niim tai chinh két thuc tai ngay 31 thang 12 nim 2012

10.
1L
12.
13.
14.

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2012

(C6 so sanh sb lidu nam 2011)

CHIi TIEU

. Doanh thu bén hang va cung cép dich vu
. Céac khoan gidm trir doanh thu

. Doanh thu thuén v& ban hang va cung cép dich vu
. Gi4 vbn hang bén

. Loi nhuén gop vé bin hang va cung cdp dich vu
. Doanh thu hoat djng tai chinh

. Chi phi tai chinh

Trong do: Chi phi 1di vay

. Chi phi bén hiang

. Chi phi quén ly doanh nghiép

Lgi nhuan thuln tir hoat djng kinh doanh
Thu nhap khac

Chi phi khic

Logi nhuén khice

Téng loi nhuén ké toan trudc thué

. Chi phi thué thu nhip doanh nghi¢p hi¢n hanh
. Chi phi thué thu nhip doanh nghiép hodn lai

. Lo¢i nhuén sau thué thu nhip doanh nghiép

. Lii co' ban trén ¢ phiéu

LE VAN ME
Giam dbc

20

21

22
23

24

25

30

31

32

40

50

52

60
70

Tlluyét
minh

VI.1

VL2

VL3
V1.4

VLS
VL6

VL7

VL9

VYL10

Nim nay

204.058.643.972
204.058.643.972
182.138.859.403
21.919.784.569
7.457.618.634

168.022.000
168.022.000

136.996.000
5.006.615.865
24.065.769.338
865.091.960
983.456.419

(118.364.459)
23.947.404.879

6.046.188.720

17.901.216.159

3.978

DPINH TRUNG LIEM

Quyén Ké todn truéng
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Bdo cdo tai chinh [

MAU B 02-DN
Pon vi tinh: VND

Niam trudc

232.216.343.384

232.216.343.384

182.877.394.875

49.338.948.509

2.068.018.323

163.776.110

5.468.716.701

45.774.474.021

8.184.725.027

7.536.912.762

647.812.265

46.422.286.286

11.631.396.572

34.790.889.714

7.731

LE THI ANH
Ngui lip biéu




B  BZo cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON
101 Ap Phui Son, Xa Bfc Son, Huyén Trang Bom, Tinh Ddng Nai
BAO CAO TAI CHINH
Cho nim tdi chinh két thic tai ngdy 31 thang 12 nim 2012
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phip gidn tiép)

L

=

Nim 2012
MAU B 03-DN
Pon vi tinh: VND
via
CHI TIEU sb Nim nay Nim truée
L LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Loi nhuin truwéc thué 01 23.947.404.879 46.422.286.286
Diéu chinh cho cic khodn:
- Khéu hao tai san ¢b dinh 02 4.993.497.817 4.384.603.574
- Cac khoan du phong 03 (1.670.012.668) (1.097.943.505)
- Lai 18 tir hoat dong diu tu 05 (6.872.681.715) (1.943.050.261)
- Chi phi 1ai vay 06 168.022.000 -
Loi nhugn tiv hoat dpng kinh doanh trudc thay doi vén hen dong 08 20.566.230.313 47.765.896.094
- (Tang)/giam céc khoan phai thu 09 3.962.589.636 (5.217.435.856)
- (Giam)/ ting hang tén kho 10 8.624.412.852 (16.286.438.385)
- 11
Tang /(giam) cic khoan phai tra (khéng ké chi phi Iai vay phai tra) 14.277.709.272 (1.700.013.167)
- Giam chi phi tra truéc 12 (6.374.093.279) 1.138.814.095
- Tién lai vay da tra 13 (168.022.000) -
- Thué thu nhip doanh nghiép da nép 14 (20.519.138.537) (2.122.170.558)
- Tién thu khéc tir hoat dong kinh doanh 15 176.565.000 42.018.000
- Tién chi khac tir hoat dong kinh doanh 16 (4.916.731.706) (5.310.419.078)
Luu chuyén tién thuin tir hoat déng kinh doanh 20 15.629.521.551 18.310.251.145
IL LUU CHUYEN TIEN TU HOAT PONG DAU TU
- Tién chi dé mua sim, xay dung tai san c6 dinh va cdc tai san dai 21
han khdc ) (1.676.130.144) (6.524.288.691)
- Tién thu tir thanh ly, nhugng béan tai san ¢6 dinh va cdc tai san dai 22
han khac 147.426.300 7.425.956.700
- Tién chi cho vay, mua cdc cdng cu ng cia don vi khic 23 (33.500.000.000) (14.500.000.000)
- Tién thu hdi cho vay, ban lai cdc cong cu ng cia don vi khac 24 13.500.000.000 -
- Tién thu hdi ddu tw gop vén vao don vi khac 26 7.316.960.000 -
- Tién thu Iai tién guri, 13i ¢ tirc 27 7.294.800.634 1.951.506.323
Luru chuyén tién thuin tir hoat déng déu twr 30 (6.916.943.210) (11.646.825.668)
IIL LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
- Tién vay ngfn han, dai han nhin duge 33 377.330.000 -
- Tién chi tra ng gdc vay 34 (336.000.000) 6.302.670.000
- Cé tirc, lgi nhudn da tra cho chu s¢ hiu 36 (3.150.000.000) (6.299.999.500)
Luu chuyén tién thuin tir hoat déng tai chinh 40 (3.108.670.000) 2.670.500
Luu chuyén tién thuin trong niim 50 5.603.908.341 6.666.095.977
Tién va tuwong dwong tién diu nim 60 19.444.376.570 12.778.280.593
Anh huéng cua thay dbi ty gia hoi doi quy déi ngoai té 61 - -
Tién va twong dwong tién cudi nam 70 25.048.284.911 19.444.376.570

ﬂz‘M/

LE THI ANH
Ngudi ldp biéu
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Bdo cdo tai chinh [

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phu Son, Xa Bic Son, Huyén Trang Bom, Tinh Dong Nai
BAO CAO TAI CHINH

Cho nim tai chinh két thiic tai ngay 31 thang 12 nim 2012

THUYET MINH BAO CAO TAI CHINH
Cho niim tai chinh két thic tai ngay 31 thang 12 nim 2012
MAU B 09-DN
Thuyét minh nay la mét b phan khong thé tach roi va duoc doc kéem vai Bao cao tai chinh cho nam tai

chinh két thac tai ngay 31 thang 12 nim 2012 ciia Céng ty C phan Chan Nuéi Pha Son (goi tit 1a “Céng
ty”).

I. PAC DPIEM HOAT PONG CUA CONG TY

1. Hinh thirc sé hitu von ~ : Céng ty co phin

2. Linhvyc kinh doanh  :  Chin nudi gia stc, gia cim, thiy cim,
3. Nganh, nghé kinh doanh :

- Chan nuéi lgn, Chan nudi gia cam (chi tiét chan nuéi da diéu);
- Béan budn nong, lam san nguyén li¢u (trir g0, tre, nira) va dong vat Song (chi tiét: ban budn cac

loai gia suc, gia cam va nhiing vt nu6i khac nhu: cd siu, da dicu, baba, rén va cac loai ndng san,
nguyén vit liéu ché bién thic an gia suc, chin nuéi);

- Chan nuéi khac (chi tiét: Rén, baba, ca sdu);

- Bén buédn thyc phiam (chi tiét: Ban buén thity san);

- Ché bién, bao quan thily san va cac san pham tir thiy san(chi tiét: Ché bién stic san, thuy san);

- Hoat dong thu y (chi tiét: C6 van ky thuat, chuyén giao cong nghé chin nubi);

- XAy dung nha céc loai(chi tiét: xdy dung chuéng trai, co' so ha t'fmg};

- San xuit thirc an gia sic, gia cim va thay san (chi tiét: San xudt nguyén liéu, ché bién thirc in gia
stic chin nu6i);

- Nuéi trong thiry san ndi dia (chi tiét: San xudt thuy sin);

- Ban budn nhién li¢u rdn, long, khi va cdc san phim lién quan (chi tiét: Bén buén xang dau nhét)
(theo mang ludi xang dau cua tinh);

- Kinh doanh bét dng san, quyén sir dung dat thudc chu so hitu, ch sit dung hodc di thué (chi tiét:
Kinh doanh bat dong san, kinh doanh ha ting khu déin cu).

II. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nim tai chinh
Nam tai chinh cta Céng ty bét ddu tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang nam.
Nim tai chinh két thic ngay 31 thang 12 nam 2012 1a ndm tai chinh thir 7 ciia Cong ty.

2. Pon vi tién té sir dung trong ghi chép ké todn va nguyén tic, phuong phap chuyén dbi cic dong
tién khac
Pon vi tién té sir dung trong ké toan 1a dong Viét Nam (VND).

Céc nghiép vu kinh té phat sinh bang ngoal t¢ dwgc quy 601 ra dong Vit Nam theo ty gia giao dich
thyc té tai thoi diém phat sinh nghiép vu. Tai thoi diém cudi nim céc khoan muc tién té co goc ngoal
té duge quy dbi theo ty gia mua vao ctia ngan hang thuong mai cong bd vao ngay két thiic nién do ké
todn.
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B  BZo cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phti Son, X3 Béc Son, Huyén Trang Bom, Tinh Ddng Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thuc tai ngay 31 thing 12 nam 2012
Thuyét minh Bdo cdo tai chinh (tiep theo)

IIL

Chénh léch ty gia thuc té phat sinh trong ky va chénh Iéch ty gia do danh gia lai sO du cic khoan
muc tién té tai thoi diém cudi nam dugc ghi nhin vao Béo cdo két qua hoat dong kinh doanh trong
ky.

CHUAN MU'C VA CHE PQ KE TOAN AP DUNG

Ché d¢ ké toan 4p dung

Cong ty ap dung Ché dg ké toan doanh nghiép Viét Nam ban hanh theo Quyét dinh s6 15/2006/QB-
BTC ngay 20 thang 3 ndm 2006, Thong tu so 244/2009/TT-BTC ngay 31 thang 12 nim 2009 cua B§
Tai chinh, cac Chuan myc ké toan Viét Nam do B¢ Tai chinh ban hanh va cdc van ban stra doi, bo
sung, huong dan thuc hi¢n kém theo.

Tuyén b vé viée tuin thii Chuin myc ké todn va Ché di ké todn

Ban Giam déc dam bao dd tuin thu ddy du yéu cau cua cac Chudn muc ké toan, Ché do ké toan
doanh nghiép Viét Nam hién hanh trong viéc lap va trinh bay Bao céo tai chinh.

Hinh thirc ké toan ap dung

Cong ty sir dung hinh thirc nhit ky chung trén may vi tinh.

. CAC CHINH SACH KE TOAN AP DUNG CHU YEU

Co s0 lip Bio cdo tai chinh

Béo cdo tai chinh dugc trinh bay theo nguyén tic gia gc va phii hop véi cic Chuin muc ké toan
Viét Nam, Ché d6 k€ todn Viét Nam va cic quy dinh khdc v€ ké toan hién hanh tai Viét Nam.

U'ée tinh ké toan

Viée ldp Bdo cdo tai chinh tuin thu theo cdc Chuin muc ké toan Viét Nam, Ché do ké toan Viét
Nam va cac quy dinh hi¢n hanh ¢6 lién quan tai Viét Nam yéu ciu Ban Gidm déc c6 nhirng ugc tinh
va gia dinh anh huong dén s6 liéu vé cong ng, tai san va vige trinh bay cac khoan cong no va tai san
tiém tang tai ngay két thic nién do ke toan cling nhu cac s6 liéu vé doanh thu va chi phi trong sudt
nim tai chinh. S liéu phat sinh thyc té co thé khic véi céc udc tinh, gia dinh dat ra.

Cong cu tai chinh

Ghi nhin ban déu

Tai sdn tai chinh

Tai san tai chinh dwgc phin loai mét cich phu hop cho muc dich thuyét minh trong Béo cdo tai
chinh bao gom cac nhom: tai san tai chinh dugc ghi nhan theo gia tri hop ly thong qua Bao cao ket
qua hoat ddng kinh doanh, cac khoan dau tu nam giir dén ngay dao han, cac khoan cho vay va phai

thu, tai san tai chinh sin sang dé ban. Viéc phén loai cac tai san tai chinh nay phu thudc vao ban chit
va muc dich cua tai san tai chinh va dugc quyét dinh tai thoi diém ghi nhin ban dau.

Tai thoi diém ghi nhén ban dﬁu, tal san té.i'chin'h dugc xac dinh theo gid mua/chi phi phat hanh cdng
cac chi phi phat sinh khac lién quan true tiép dén viéc mua, phat hanh tai san tai chinh do.

Tai san tai chinh ctia Cong ty gom tién va cic khoan twong duong tién, diu tu ngin han, phai thu
khdch hang, cac khodn phai thu khac, ky quy ngan han va cac khoan dau tu dai han khac.

Ng phdi trd tai chinh
No phai tra tai chinh duoc phan loai mét cach phu hop cho muc dich thuyét minh trong Béo cdo tai
chinh bao gom cac nhom: n¢ phai tra tai chinh dugce ghi nhén theo gia tri hgp ly thong qua Béo cdo

Bao cao thudng nién 2012
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Bdo cdo tai chinh [

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pha Son, Xa Bic Son, Huyén Trang Bom, Tinh Dong Nai

BAO CAO TAI CHINH

Cho nam tai chinh két thuc tai ngay 31 thang 12 nam 2012

Thuyét minh Bdo co tai chinh (tiép theo)
két qua hoat dong kinh doanh, cac khoan ng phai tra tai chinh dwgc xdc dinh theo gia tri phan bo.
Vige phén loai cac khoan ng tai chinh phu thuge vao ban chat va myc dich cua khoan ng tai chinh va
duoc quyét dinh tai thoi diém ghi nhin ban dau.
Tai thoi diém ghi nhén ban déu,{céc’khoﬁn no phai tra tai chinh duoc xac dinh theo gia phdt hanh
cong cdc chi phi lién quan truc tiép dén viéc phat hanh ng tai chinh do.

No phai tra tai chinh cia Céng ty bao gdm phai tra ngudi ban, chi phi phai tra va cic khoan phai tra
ngan han.

Pénh gid lai sau lin ghi nhin ban diu

Hién tai, chua co quy dinh vé dénh gid lai cong cu tai chinh sau khi ghi nhin ban dau.

4. Tién va cac khoan twong dwong tién

Tién va cac khoan twong duong tién bao gém tién mat, tién giri ngin hang, tién dang chuyén va cdc
khoan déu tu ngﬁn han ¢6 thoi han thu hdi hodc ddo han khong qua 3 thang, co6 kha nang chuyén doi
dé& dang thanh mét lwong tién x4c dinh va khéng c6 nhiéu rui ro trong chuyén déi thanh tién ké tir
ngay mua khoan dau tu d6 tai thoi diém ldp Béo céo.

5. Hang ton kho

Hang t0n kho dugc x4c dinh trén co s¢ gid thip hon giita gid gc va gid tri thudn c6 thé thyc hién
dugc. Gid goc hang t6n kho bao gém chi phi nguyén vit liu truc tiép, chi phi lao dng truc tiép va
chi phi san xuit chung, néu co, dé co dugc hang ton kho ¢ dia di€ém va trang thai hién tai. Gia goc
cua hang ton kho dugc xac dinh theo phuong phap binh quan gia quyen. Gid tri thuan c6 thé thuc
hién dugc dugc xac dinh bang gid ban udc tinh trir cac chi phi dé hoan thanh cung chi phi tiép thi,
ban hang va phén phoi phat sinh.

6. Taisan c6 dinh hiru hinh va khéu hao
Tai san c6 dinh hitu hinh dwoc trinh bay theo nguyén gid trir gid tri hao mon liy ké.
Nguyen gia tai san cb dinh hiru hinh bao gbm gia mua va toan bé cac chi phi khac lién quan truc tiép
dén viée dua tai san vao trang thai sin sang sir dung.

Tai san ¢6 dinh hiru hinh dwoc ljhau hao theo phuwong phap dudng thing dua trén thoi gian hitu dung
udc tinh, phu hop vdi huong dan theo Thong tu s6 203/2009/TT-BTC ngay 20 thang 10 nam 2009
cua B trwong B Tai chinh, cu thé nhu sau:

Nha ctra, vat kién tric 5-20
My méc thiét bi 6-8
Phuong tién vén tai, truyén dan 4-8
Thiét bi dung cu quan ly 3-5
Tai san c6 dinh khac 3-4

Khi tai san c¢d dinh dugc ban hﬂy thanh ly, nguyén gia va khéu hao luy ké duoc xda sb va bat ky
khoan 13i 16 nao phét sinh do viéc thanh 1y déu duoc tinh vao két qua hoat dong kinh doanh trong

ky.
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B  BZo cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pht Son, X Bac Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thiic tai ngay 31 thang 12 nim 2012
Thuyét minh Béo cdo tai chinh (tiép theo)

7.

Tai san c6 dinh v6 hinh
H¢ thing quan Iy chit lwgng ISO 9001 — 2000

Chi phi dé thiét lap hé thong quan 1y chat lugng ISO 9001 — 2000 la toan bé cac chi phi ma Cong ty
da chi ra tinh dén thoi di€ém dwa vao st dung va dugc hach toan vao chi phi khi phat sinh. Chi phi
nay da dugc phan bd hét vao chi phi trude thoi diém 01 thidng 10 nim 2005.

Phin mém mdy tinh

Phin mém mdy tinh I todn b cic chi phi ma Cong ty da chi ra tinh dén thoi diém dua phin mém
vao str dung. Phan mém may vi tinh dugc khau hao trong 3 nam.

Gidy phép khai thac nwéc ngam

La chi phi Céng ty da chi ra dé xin gidy phép khai thac nuéc ngdm phuc vu san xut, s tién nay
dugc khau hao trong 2 nam.

Diu tw tai chinh

Cac khoan ddu tu vao chirng khodn (mua cb phiéu cia Cong ty Giéng Cay Trong Dong Nai) duoc
ghi nhéan theo gia gdc.

Chi phi tra trudc dai han

Chi phi tra trude dai han bao gom chi phi cong cu, dung cu va chi phi tra trude dai han khac.

Cong cu, dung cu

Cac cong cu, dung cu da duge dua vao su dung dugce phﬁn‘bf} vao két qua hoat déng kinh doanh
trong ky theo phuong phap duong thiang voi thoi gian phan bo toi da khong qua 3 nam.

Chi phi tra truéc dai han khdc

Cac chi phi tra trude dai han khac (Gia tri dan heo giéng co ban) dugc ghi nhin theo gia géq va phin
b6 vao chi phi gid tri xuat ban, thai loai, gia tri sau khi danh gia lai cac khoan chi phi vao cudi ky.
Nguén von kinh doanh va cic quy

Nguén von kinh doanh cta Cong ty bao gé)m:

- Vén dau tu caa chu s¢ hitu duoc ghi nhén theo s6 thue t& dd diu tr cua cdc cd dong;

- Loi nhuin sau thué chua phan phéi 14 s6 lgi nhudn sau thué tir cac hoat dong cua Cong ty.

Cac quy duoc trich ldp va st dung theo Diéu 18 cia Cong ty.

Thué thu nhap doanh nghiép

Cong ty co nghia vu nop thué thu nhap doanh nghiép véi thué suit 25% trén thu nhip chiu thué.
Cong ty dugc mién thué thu nhip doanh nghiép trong 02 nam 2006, 2007 va giam 50% trong 3 nam
2008, 2009, 2010.
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phu Son, Xi Béc Son, Huyén Trang Bom, Tinh Dong Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thdc tai ngay 31 thang 12 nam 2012
Thuyét minh Bzo cio tai chinh (tiép theo)

12. Nguyén tic ghi nhin doanh thu
Doanh thu duge ghi nhén theo cac diéu kién dwoc quy dinh tai chudn muc ké toan so 14.

Khi ban hang hoa, thanh phim doanh thu dugc ghi nhan khi phin 1én rii ro va 10‘1 1ch gin lién 6i
vige s¢ hiru hang hoa do dwoc chuyen giao cho nguoi mua va khong con ton tai yeu t6 khoéng chic
chin dang ké lién quan dén viéc thanh toan tién, chi phi kém theo hodc kha ning hang bén bi tra lai.
Khi cung cép dich vu, doanh thu duoc ghi nhan khi khéng con nhitng yéu to khéng chiic chin dang
ké lién quan dén viéc thanh toan tién hodc chi phi kém theo. Trudng hop dich vu duge thuc hién
trong nhiéu ky k& todn thi viéc xdc dinh doanh thu trong timg ky dwoc thuc hién cin cir vao ty 18
hoan thanh dich vu tai ngay cudi ky.

13. Ghi nhén chi phi
Chi phi dugc ghi nhin theo thuc té phat sinh trén nguyén tic phil hop véi doanh thu trong ky.

14. Bado cdo b phin
B6 phén kinh doanh bao gf‘)m bd phén theo linh virc kinh doanh va bg phin theo khu wure dia ly.

B0 phién theo linh vye kinh doanh la mot phéll ¢6 thé xédc dinh riéng biét tham gia vao qua trinh san
xuat hodc cung cap san pham, dich vu ¢o ruii ro va loi ich kinh t€ khdc vdi cac bg phin kinh doanh
khac.

B6 phan theo khu vyc dia 1y 13 mét phin c6 thé x4ac dinh riéng biét tham gia vio qué trinh sdn xuat
hodc cung cap san pham, dich vu trong pham vi mét méi truong kinh té cu thé va co ruiro va lgi ich
kinh té khac vai cac bé phédn kinh doanh trong cac moi truong kinh té khac.

15. Cac bén lién quan

Cac bén dugc cot la lién quan néu mét bén c6 kha ning kiém sodt hodc ¢6 anh hu'o’ng dang ké déi
vai bén kia trong viéc ra quyét dinh cac chinh séch tai chinh va hoat déng. Cac bén ciing duge xem
13 bén lién quan néu cting chiu su kiém soat chung hay chiu anh huéng dang ké chung.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI

KE TOAN
1. Tién va cic khoan twong dwong tién Don vi tinh: VND
S6 cudi nim S6 dAu nim
Tién mat 672.166.497 1.409.885.362
Tién giri ngan hang 24376.118.414 18.034.491.208
Cic khoan tuong duong tién - -
Cong 25.048.284.911 19.444.376.570
2.  Diu tr ngin han
Téng Céng ty CNTP Péng Nai vay (¥) 34.500.000.000 14.500.000.000
Cong 34.500.000.000 14.500.000.000

(*) Cho vay theo hop ddng s6 31/HD-HDV/2012 ngay 01 thing 10 nim 2012 va hop dong so
32/Hb-HDV/2012 ngay 26 thang 10 nam 2012. Muc dich ho trg tai chinh cho cac Doanh nghiép
thanh vién, 1ai suat 9%/nam, thoi han cho vay la 4 thang.
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pht Son, Xa Bic Son, Huyén Trang Bom, Tinh Ddng Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thiic tai ngay 31 théng 12 nim 2012

Thuyét minh Bio cso tai chinh (tiép theo)

Nguyén vit liéu

Codng cu dung cu

Chi phi san xuét kinh doanh dé dang
Du phong giam gia hang ton kho
Cing

21.377.171.503
3.360.000
25.217.646.247

3.  Phai thu khach hang
S6 cudi nim $6 diu nim
Nha may CBTP Ddng Nai 1.560.556.000 1.503.460.000
Cong ty TNHH Anh Khoi Pat 556.026.000 5.198.716.000
Phan Trung Kién (So NN&PT NT) (*) 157.276.435 157.276.435
Coéng ty TNHH Hiép Vinh Thinh (**) 152.985.000 152.985.000
Ba Hoa (**) 193.940.000 193,940,000
Céc khdch hang khéic - 161,685,000
Cing 2.620.783.435 7.368.062.435
(*) No phai thu kho doi trén 3 nim
(**) Ng phai thu khoé doi trén 2 ndm nhung duéi 3 nim
4. Tratrwéce cho ngwrdi ban
Bui Vin Lang 100.000.000 -
Cong ty TNHH Hoai Nam Hoai Bic 50.000.000 -
Coéng ty CP T.B.C Béich Minh - 55.000.000
Cac nha cung cép khic 15.000.000 22.162.470
Cong 165.000.000 77.162.470
5. Ciac khoan phii thu khic
Tai san thiéu cho xir Iy 2.629.287 -
Phai thu nguoi lao dong 263.040.041 64.647.495
Trang trai vurdn xodi 5.264.000.000 4.764.000.000
Phai thu khac - 8.170.000
Cong 5.529.669.328 4.836.817.495
6. Du phong phai thu khé doi
Ong Phan Trung Kién (157,276,435) (157,276,435)
Cong ty TNHH Hiép Vinh Thinh va Ba Hoa (243,000,000) (170,000,000)
Cong (400,276,435) (327,276,435)
7.  Hang tdn kho

27.490.625.403

3.360.000
27.728.605.199
(5.522.867.278)

46.598.177.750

49.699.723.324
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101 Ap Phi Son, Xa Bic Son, Huyén Trang Bom, Tinh Dong Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thiic tai ngay 31 thang 12 nam 2012
Thuyét minh Béo cdoe tai chinh (tiép theo)

Bdo cdo tai chinh [

8. Thué va cic khoan phai thu nha nuwéc

Thué thu nhip doanh nghiép ndp thira

S6 cudi nim

S6 ddu nim

2,173,977,816

Cong 2,173,977,816 -
9.  Taisan ngin han khac

Tam trng nhan vién

Nguyén Vin Kham 14.000.000 10.000.000

Ha Vin Son 335.000.000 35.000.000

Cong 49.000.000 45.000.000
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pht Son, Xi Bic Son, Huyén Trang Bom, Tinh Ddng Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thiic tai ngay 31 thang 12 nam 2012

10. Tai san c¢6 dinh hiru hinh

Tinh hinh bién ddng tai san ¢6 dinh hiru hinh trong ndm nhu sau:

Nha cira , , R,y Phwong tién vin Thiét bi vén Tai san cd A

viit Kién trc My mdc thiét bj tﬁg(:rfyéfl din :hi?ﬁ; dinl? khic Cong
Nguyén gia
S6 diu nam 51.262.541.511 12.071.422.942 2.283.395.200 608.253.845 2.069.849.265  68.295.462.763
Ting trong nim 662.920.020 - - 11.950.400 - 674.870.420
Mua sim méi 527.022.000 - - 11.950.400 - 538.972.400
Chuyén tr DT XDCB
hoan thanh 135.898.020 - - - - 135.898.020
Giam trong nim 130.765.729 - - - 1.168.100.428  1.298.866.157
Thanh 1y, nhuong bdn - - - - 1.168.100.428  1.168.100.428
Dieu chinh giam cong
trinh 130.765.729 - - - - 130.765.729
S6 cudi nim 51.794.695.802 12.071.422.942 2.283.395.200 620.204.245 901.748.837  67.671.467.026
Gia tri hao mon liy ké
S6 diu nam 28.607.977.935 5.784.403.595 1.613.096.603 446.249.453 1.129.709.663  37.581.437.249
Ting trong nim 3.267.156.078 1.160.705.508 168.997.763 59.908.791 185.297.193  4.842.065.333
Giam trong nim 598.555.209 598.555.209
S$6 cudi nim 31.875.134.013 6.945.109.103 1.782.094.366 506.158.244 716.451.647  41.824.947.373
Gié tri con lai
S6 diu nam 22.654.563.576 6.287.019.347 670.298.597 162.004.392 940.139.602  30.714.025.514
S$6 cudi nim 19.919.561.789 5.126.313.839 501.300.834 114.046.001 185.297.190  25.846.519.653
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phu Son, Xa Bic Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH
Cho nam tai chinh két thic tai ngay 31 thang 12 nam 2012

Bao cdo tai chinh [

11. Taisan cb dinh vb hinh
Quyén sir Phin mém Tai san c6 dinh
dung dt may tinh khic Cong
Nguyén gia
S6 dau nam 4.646.000.000 11.165.700 83.343.018 4.740.508.718
Téng trong nam - - - -
Giam trong nim - - - -
S$6 cudi nim 4.646.000.000 11.165.700 83.343.018 4.740.508.718
Gia trj hao mon
liy ké
S6 ddu nam 302.864.968 11.165.700 83.343.018 397.373.686
Téng trong nim 151.432.484 - - 151.432.484
Giam trong nim - - - -
S6 cubi nam 454.297.452 11.165.700 83.343.018 548.806.170
Gia trj con lai
Sé dau nam 4.343.135.032 - - 4.343.135.032
S cudi nam 4.191.702.548 - - 4.191.702.548
12. Chi phi xidy dung co ban dé dang
S6 diu nim Ting trong nim  Giam trong nim S6 cudi nim
Chi phi mua heo
Pan Mac}l - 56.626.086 - 56.626.086
Khon Giéng tai heo
giong Tho Vuc - 94.600.000 94.600.000 -
Trai heo Xu?tn Léc - 963.610.695 - 963.610.695
Xday dung ho chira
nude khu GG - 115.992.020 115.992.020 -
Ham Biogas trai
Phu Son - 111.788.672 - 111.788.672
Xy dung trai
CSTP va trai HB - 156.376.000 156.376.000 -
Xday dung mwrong
thoat nuoc - 19.906.000 19.906.000 -
Mua dat xa Cam
My, Xuén Léc 1.821.047.500 - - 1.821.047.500
Cong 1.821.047.500 1.518.899.473 386.874.020 2.953.072.953

13. Cic khoin diu tr tai chinh dai han

S6 dAu nim
6.816.960.000

S6 cudi nim
Cong ty CP KD Nha Dong Nai -
Cong ty Co phan Dau tr va Quan ly khu lién hop
cong néng nghiép Dong Nai (Cong ty Agro Park) 11.250.000.000
Céng ty CP Gidng Cay Trong -
Céng 11.250.000.000

11.250.000.000
500.000.000
18.566.960.000
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pht Son, Xa Bic Son, Huyén Trang Bom, Tinh Déng Nai

BAO CAO TAI CHINH

Cho nam tai chinh két thic tai ngay 31 thang 12 nam 2012

Thuyét minh Bio cdo tai chinh (tiép theo)

14. Chi phi tra truéc dai han

S6 dhunam  |angtrong Két Ch!'yélf S6 cudi nam
nam vao chi phi

Cong cu dung cu trai PS 19.956.090 168.061.000 77.507.833 110.509.257
Cong cu dung cu trai P 77.000.000 256.575.600 - 333.575.600
Cong cu dung cu trai LT - 165.000.000 13.750.000 151.250.000
Cong cu dung cu trai Ga 72.824.139 797.679.100 185.144.252 685.358.987
Cong cu dung cu xuong CB 15.066.042 - 15.066.042 -
Cong cu dung cu CPQL 40.600.520 58.700.000 49494111 49.806.409

Gia tri dan heo nai, duc co

10.075.068.356
10.300.515.147

16.342.360.577
17.788.376.277

11.073.320.760
11.414.282.998

15.344.108.173
16.674.608.426

ban

Cong

15. Phai tra nguoi ban

Trén Pham Boi

Co s& Nong san Nguyén Thi Ngudn
Cong ty TNHH Tién Phat

Cong ty Dai Hoa - Da Nang

Cong ty TNHH TM - DV Mai D6
Coéng ty TNHH Sinh hgc Sao Mai
Codng ty CP CN Sinh hoc Nova
Codng ty TNHH Phu Hoang Gia
Nguyén Ning Binh

Coéng ty TNHH TM DTK

Nha cung cip khic

Cong

16. Thué va cac khoin phai ngp Nha nwéc

A A
S0 cuoi ndm

S6 dAu nim

1.118.921.300
2.680.006.400
961.433.688
324.238.640
530.088.458
991.667.071
133.347.280
983.631.850
935.087.309
4.852.811.617

1.029.823.100
1.338.352.780
210.715.239
817.364.000
801.154.210
264.974.154
135.595.400
1.082.668.529

4.163.303.871

13.511.233.613

9.843.951.283

Chi tiéu $6 diu nim Sb phai nép Sb da nép S6 cudi nim
Thué GTGT dich vu trong
nuoc 1.423.663 217.983.578 219.407.241 -
Thué thu nhap doanh
nghiép (*) 10.942.621.614  7.402.539.107 20.519.138.537 (2.173.977.816)

Thué thu nhip c4 nhian
Thué nha dat, tién thué dét
Céc logi thué khéc

- Thué mén bai

19.714.377

1.157.491.655 1.177.206.032

33.727.594 33.727.594
6.000.000 6.000.000
6.000.000 6.000.000

Cong

10.963.759.654

8.817.741.934 21.955.479.404 (2.173.977.816)

(*) S6 thué thu nhip doanh nghiép phai thu dugc trinh bay & chi tiéu “Thué va cic khoan phai thu

Nha nuoc™.

o Thué gid tri gia tdang

Cong ty ép dung Luat thué gia tri gia tang hién hanh.
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pht Son, X3 Bic Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH

Cho nim tai chinh két thiic tai ngay 31 thang 12 nim 2012
Thuyét minh Bio cso tai chinh (tiép theo)

Bdo cdo tai chinh [

Phwong phép tinh thué  : Phuong phap khau trir

o Tién thué dat, thué nha dat

Tién thué dat dugc ndp theo théng bio cia co quan thué.

e Cic logi thué khdc

Cong ty ké khai va ndp theo cac qui dinh hién hanh.

17. Cic khoan phii tr, phai nép ngéin han khac

A Ae
S0 cuoi nam

S6 dAu nim

Tai san thira chd giai quyét

Kinh phi céng doan

C6 tirc phai tra ‘ . ,

Cong ty CP CNTP Ddng Nai cho vay ho trg von binh
on gia

Tién di doi trai Déng Phuong

Cac khoan phai tra khac

136.981.125
30.678.844
1.300.500

12.690.000.000
9.149.896.000
58.200.000

68.820.069
5.850.000.500

3.680.000.000

103.539.466

Cong

22.067.056.469

9.702.360.035

18. Quy khen thwong, phuc lgi

S6 ddu nim  Tang trong nim  Giim trong nim  S6 cudi nim

Qu¥ khen thuong 2.126.610.618 2.036.830.875 2.755.749.000 1.407.692.493
Qu¥ phuc lgi 1.108.278.311 1.510.618.916 1.431.376.000 1.187.521.227
Quy khen thuong Ban

Quan ly, Diéu hanh 208.520.357 442.472.692 569.950.000 81.043.049
Cong 3.443.409.286 3.989.922.483 4.757.075.000 2.676.256.769

19. Vay va n¢ dai han

Khoin vay clia Quy du tw phat trién Dong Nai v6i 1ai sudt wu dai 6,3%/niim, thoi han vay 60 thang.
Khoan vay duge dam bao tai san thé chap la day chuyén ché bién thirc an gia siic ¢6 nguyén gia la
4.489.622.750 dong va gia tri con lai 1a 3.329.421.786 dong

20. Dy phong tro cip mét viéc lam

Nam nay Nim trudc
S6 diu nim 596.317.073 596.317.073
S6 trich lap trong nim - -
S6 chi trong nam 74.404.529 -
S6 hoan nhap trong nim 521.912.544 -
S6 cudi nam - 596.317.073
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BAO CAO TAI CHINH

CONG TY CO PHAN CHAN NUOI PHU SON
101 Ap Pht Son, Xi Bic Son, Huyén Trang Bom, Tinh Déng Nai

Cho nim tai chinh két thic tai ngay 31 thang 12 nam 2012

21. Voén chii sé hitu

S6 déu nam trude

Tang vén nam trudc

Loi nhuian nam nay

Tra ¢ tire

Trich ldp cac quy

S6 cubi nim trée

Sé dau nam nay

Loi nhuian nam nay

Tra ¢ tire

Trich 1ap cic quy
Thué TNDN ndp bo sung
nam 2010

Lai bo sung nam 2010 sau
quyét toan thue

S$6 cudi nim nay

Céc nha diu tr khéc
Cong

Tinh hinh bién djng von chi sé hiru trong nim

Chi tiét vén diu tu ciia chii s¢ hivu

Tong Cong ty CNTP Dong Nai

Von diu tr ciia  Von khic thuge Quy diu tr Quy dy phong Chénh léch Loi nhuin chwa Céng
chii s hiru von chii s¢ hiru  phat trién tai chinh ty gid phéin phoi '
45.000.000.000 - 46.625.576.238  4.500.000.000 847.499 - 96.126.423.737
- 1.739.544.486 - - - - 1.739.544.486
- - - - - 34.790.889.714  34.790.889.714
- - - - - (9.000.000.000)  (9.000.000.000)
- - - - - (5.566.542.355)  (5.566.542.353)
45.000.000.000 1.739.544.486  46.625.576.238  4.500.000.000 847.499  20.224.347.359  118.090.315.582
45.000.000.000 1.739.544.486  46.625.576.238  4.500.000.000 847499  20.224.347.359 118.090.315.582
- - - - - 17.901.216.159  17.901.216.159
- - - - - (3.150.000.000)  (3.150.000.000)
- - 19.006.666.219 - - (22.820.023.702)  (3.813.357.483)
- - - - - (1.516.007.093)  (1.516.007.093)
- - - - - 3.779.854.610  3.779.854.610
45.000.000.000 1.739.544.486  65.632.242.457  4.500.000.000 847.499  14.419.387.333  131.292.021.775
S6 cudi nim S6 ddu nim

TvIé  Cophiéu thwomg  Gis tri (VND Tv1é Cb phiéuthwong  Gid tri (VND
73.56% 3.310.088  33.100.880.000 73,56% 3.310.088  33.100.880.000
26.44% 1.189.912  11.899.120.000 26,44% 1.189.912  11.899.120.000
100,00% 4.500.000  45.000.000.000 100,00% 4.500.000  45.000.000.000
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101 Ap Pha Son, Xa Bic Son, Huyén Trang Bom, Tinh Ding Nai
BAO CAO TAI CHINH

Cho nim tai chinh két thiic tai ngay 31 thang 12 nim 2012

Bdo cdo tai chinh [

Co phiéu

A K
S0 cuoi nim

S6 diu nim

S6 lugng ¢ phiéu dang ky phat hanh

S6 lugng cd phiéu di chio ba ra cong ching
C6 phiéu phé thong

C6 phiéu uu dai

SH lugng co phiéu duoc mua lai

C6 phiéu phé thong

C6 phiéu uu dai

S6 lugng 6 phiéu dang luu hanh

C6 phiéu phé thong

C6 phiéu wu dai

4.500.000
4.500.000
4.500.000

4.500.000
4.500.000

4.500.000
4.500.000
4.500.000

4.500.000
4.500.000

Ménh gid cb phiéu dang hru hanh: 10.000 dong/ cb phiéu.

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG KET QUA

HOAT PONG KINH DOANH
1. Doanh thu ban hang va cung cip dich vy

Nam nay

Niam trwoe

Tf‘mg doanh thu

San phdm chinh

- Heo gi(fng nuoi thit

- Heo hdu bi

- Heo thjt

- Heo nai, dic ban loagi

- Heo thit loai

- Tinh heo

- Ga giong

- Ga thit

- Trungga

- Cd Sau

San phdm phu

- Phdn heo trai Phi Son

- Phan heo trgi Dong Phuong
- Phdn heo trai Ga

Doanh thu gia cong

- Afp trirng gia cong

Doanh thu tr¢ cép, tro gia

- Kinh phi trg cap nuéi giit GG
Ciac khodn gidm trir doanh thu

204.058.643.972
203.973.736.770
48.999.367.500
31.685.486.256
100.068.580.644
11.763.814.700
785.746.000
1.191.195.000
1.491.594.100
3.334.815.470
328.164.900
2.324.972.200

84.907.202
84.907.202

232.216.343.384
230.853.178.190
23.765.101.000
27.691.816.039
142.482.877.261
16.802.826.400
1.986.564.000
746.405.000
3.669.205.650
11.764.482.765
1.473.865.575
470.034.500
294.000.000
174.000.000
20.000.000
100.000.000
79.740.194
79.740.194
989.425.000
989.425.000

Doanh thu thuin

204.058.643.972

232.216.343.384
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B  BZo cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pha Son, Xa Bic Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH

Cho nim tai chinh két thiic tai ngay 31 thang 12 nam 2012
Thuyét minh Bio cdo tai chinh (tiép theo)

2.  Gid von hang ban

Din heo gidng

Pan heo hau bi

Pan heo thit

ban heo nai, duc ban loai

Ban thit loai giam phi

Tinh heo giam phi

ban ga

Cé Séu

Trich ldp du phong dich bénh, giam gia
Hoan nhap dy phong dich bénh, giam gia
Cong

Nim nay

Nam truéc

40.543.142.110
32.844.131.800
84.768.873.491
11.073.320.760
869.379.422
1.191.195.000
11.301.470.098
1.290.359.390

(1.743.012.668)

14.235.996.208
24.832.809.395
108.750.872.410
11.170.120.680
1.986.564.000
746.405.000
19.424.717.904
143.626.610
1.586.282.668

182.138.859.403

182.877.394.875

3. Doanh thu hoat déng tai chinh
Lii tién giri ngdn hang

4.144.800.634

1.911.506.323

Chia ldi lién doanh 3.150.000.000 40.000.000
Chiét khiu thanh toan Bio 162.818.000 116.512.000
Cong 7.457.618.634 2.068.018.323
4.  Chi phi tai chinh
Chi phi li vay 168.022.000 -
Cong 168.022.000 -
5.  Chi phi ban hang
Chi phi béc xép heo, ga 50.386.000 25.930.000
Chi phi dich vu mua ngoai 70.010.000 76.496.000
Chi phi bang tién khic 16.600.000 61.350.110
Cong 136.996.000 163.776.110
6. Chi phi quén Iy doanh nghiép
Chi phi nhin vién quan ly 3.501.112.247 3.512.046.865
Chi phi khiu hao tai san c6 dinh 213.101.716 214.345.768
Chi phi du phong 73.000.000 332.834.198
Chi phi dich vu mua ngoai 82.966.388 68.961.890
Chi phi bang tién khic 1.136.435.514 1.340.527.980
Cong 5.006.615.865 5.468.716.701
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phi Son, Xa Béc Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thiic tai ngay 31 thang 12 nam 2012
Thuyét minh Bdo cdo tai chinh (tiép theo)

Bdo cdo tai chinh [

7. Thu nhip khac

Niam nay Nim trudc
Thu tir thanh 1y tai san ¢6 dinh (heo nai, duc) 147.426.300 227.240.700
Thu tir cho thué kho, CH An Chu 76.750.000 78.236.364
Thu tir ban sit phé liéu, tole - 48.571.429
Chuyén quyén sir dung dat - 7.198.716.000
Thu bdi thuong vi pham HP mua dét - 500.000.000
Hoan nhip du phong trg cip mat viéc lam 521.912.544 -
Thu nhép khéc 119.003.116 131.960.534
Cong 865.091.960 8.184.725.027

8.  Chi phi khac

Chi phi thanh ly tai san ¢ dinh (heo néi, duc) 569.545.219 940.139.605
Gid trj quyén sir dung dat - 6.494.273.157
Tién phat vi pham méi truong 11.700.000 102.500.000
Chi phi khic 402.211.200 -
Cong 983.456.419 7.536.912.762

9. Chi phi thué thu nhip doanh nghiép hié¢n hanh
Tong loi nhuin ké toan trwéc thué
Diéu chinh lgi nhudn ké todn:
Cong: Cac khoan diéu chinh tang (*)
Trur: Cac khoan diéu chinh giam (*¥)

23.947.404.879

46.422.286.286

Tong thu nhap chiu thué
Thué suat ap dung

237.350.000 103.300.000
237.350.000 143.300.000

- (40.000.000)
24.184.754.879 46.525.586.286
25% 25%

Thué thu nhip doanh nghiép phai nop
Thué thu nhip doanh nghiép truy thu céc nim trude

6.046.188.720

11.631.396.572

Chi phi thué thu nhép doanh nghi¢p hién hanh

6.046.188.720

11.631.396.572

(*) Chi tiét cdc khodn diéu chinh ting

Hb trg CNV bi tai nan lao déng

Thii lao HDQT & BKS ko tham gia quan ly

Tién phat mbi truong ‘

Chi phi khoan giéng thim do ngudn nudc tai Tho
Vue

(**) Chi tiét cic khodn diéu chinh gidm

C6 tire, loi nhudn duge chia
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237.350.000
70.000.000
61.050.000
11.700.000

94.600.000

143.300.000

40.800.000
102.500.000
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B  BZo cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phu Son, Xa Béc Son, Huyén Trang Bom, Tinh Dong Nai
BAO CAO TAI CHINH

Cho nim tai chinh két thic tai ngay 31 thang 12 nam 2012
Thuyét minh Bso cdo tai chinh (tiép theo)

10.

VIIL

Lai co ban trén cb phiéu

Viéc tinh toan lai trén c6 phiéu co ban duge thuc hién trén co s cac s0 liéu sau:

Nim nay

Nim trudc

Loi nhudn ké todn sau thué thu nhap doanh
nghiép

Cac diéu chinh dé x4c dinh lgi nhudn phin bé cho
co déng sd hiru o phiéu phé thong -

17.901.216.159

34.790.889.714

Loi nhuén phén b cho c6 déng s¢' hiru ¢b phiéu

pho thong 17.901.216.159

34.790.889.714

C6 phiéu phd thong lwu hanh binh quéin trong nam (*) 4.500.000 4.500.000
Lai co ban trén c6 phiéu 3.978 7.731
(*) C6 phiéu phé théng luu hanh binh quan trong nim dugc tinh nhu sau:
C6 phiéu phd thong dang luu hanh diu nam 4.500.000 4.500.000
émh hwong cilia cc':‘) phiéu phf:‘) théng mua lai - -
Anh huong cua c6 phiéu pho thong phat hanh trong
nam - -
C6 phiéu pho thong dang lwu hanh binh quéin
trong nim 4.500.000 4.500.000
NHUNG THONG TIN KHAC

Nghiép vu va s6 dw véi cic bén lién quan

Giao dich voi bén lién quan

Trong nam 2012, Céng ty ¢ phat sinh céc nghiép vu véi Téng Cong ty CNTP Pong Nai, cong ty

me (nim giir 73,56% von Diéu 1¢), chi tiét nhu sau:

- Thanh todn ¢ tirc v6i s6 tién 13 6.620.176.000 VND (nim 2011: 4.634.123.200 VND).

- Hop dong huy dong vbn sb tién :
01/10/2012 va HD so 32/HD-HDV/2012 ngay 26/10/2012).

- BO sung hop dong hd trg von binh 6n gid so tién :
BOG/2012 ngay 18/7/2012).

Thu nhap cia cdc thanh vién qudn ly chi chét

Thu nhép cta cac thanh vién quan ly chi chét Cong ty trong nam nhu sau:

34.500.000.000 déng (HD s 31/HP-HDV/2012 ngay

12.690.000.000 déng (HP sb 02/HD-

Nam nay Nam trudc
Tién lwong 1.723.910.000 1.331.358.000
Thwong va phu cép khac 879.428.000 396.158.000
Cong 2.603.338.000 1.727.516.000

Bao cao thudng nién 2012




Bdo cdo tai chinh [

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phu Son, Xa Béc Son, Huyén Trang Bom, Tinh Dng Nai
BAQ CAO TAI CHINH

Cho nam tai chinh két thiic tai ngay 31 thang 12 ndm 2012
Thuyét minh Béo co tai chinh (tiép theo)

2. Thong tin b§ phén

Bg phdn theo linh vire kinh doanh
Bé phuc vu muc dich quén ly, co cu t6 chirc ctia Cong ty dugc chia thanh 3 b phén hoat déng kinh
doanh: Hoat dong chian nuéi heo, hoat dong chdn nudi ga va hoat dong khiac. Coéng ty ldp Bao cao bd
phin theo 3 bd phin kinh doanh nay.
Hoat déng chu yéu ctia 3 bg phan kinh doanh trén nhir sau:

- B0 phan chan nuéi heo: heo gidng, heo thit, cic san phim lién quan dén heo;

- B0 phén chan nudi ga: ga gidng, ga thit, trimg ga, cac san pham lién quan dén ga;

- BO phin khéc: Ca siu, ché bién thic an,...
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B B30 cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pha Son, Xa Bic Son, Huyén Trang Bom, Tinh Béng Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thic tai ngay 31 thing 12 ndm 2012

Théng tin vé tai san va ng phai tra ciia bd phin theo linh vuc kinh doanh ciia Cong ty nhu sau:

S6 cudi nim

B9 phin
Chin nuéi heo

B¢ phéin
Chin nuéi ga

B¢ phén khac

Khéong phin bo

Cong

Tai san

Tai san bd phan 67.441.598.426 118.648.447 6.422.249.156 - 73.982.496.029
Tai san khong phén bo - - - 103.218.024.356  103.218.024.356
Téng tai sin 67.441.598.426 118.648.447 6.422.249.156  103.218.024.356  177.200.520.385
N¢ phai tra

No phai tra bd phan - - - - -
No phai tra phin bé - - - - -
No phai tra khong phan bo - - - 45.908.498.610 45.908.498.610
Téng ng phai tra - - - 45.908.498.610 45.908.498.610
S6 diu nam

Tai san

Tai san by phan 59.823.613.071 95.291.845 6.674.709.592 - 66.593.614.508
Tai san khong phéan b - - - 94.795.934.544 94.795.934.544
Téng tai sin 59.823.613.071 95.291.845 6.674.709.592 94.795.934.544  161.389.549.052
N phai tra

Ng phai tra bd phan - - - -
No phai tra phin bé - - - -
No phai tra khong phin bd - - - 43.299.233.470 43.299.233.470

Téng ng phii tra

43.299.233.470

43.299.233.470
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pht Son, Xa Bic Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH
Cho nam tai chinh két thiic tai ngay 31 thang 12 nam 2012
Thuyét minh Bdo cdo tai chinh (tiép theo)

Théng tin vé két qua hoat dong kinh doanh cuia by phan theo linh vuc kinh doanh cia Cong ty nhu sau:

Niam nay

Doanh thu bd phin

Chi phi hoat dong phén bd

Loi nhuan gop tir hoat déng kinh doanh
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Thu nhap khac

Chi phi khic

K#ét qua hoat djng kinh doanh bd phan

Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhip thué hoin lai

Loi nhuén sau thué thu nhip doanh nghiép

Nim truoce

Doanh thu b phin

Chi phi hoat dong phan b

Loi nhuin ggp tir hoat dong kinh doanh
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Thu nhép khac

Chi phi khac

K#ét qua hoat dong kinh doanh b§ phin
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B{ phéan
Chin nudi heo

Bo phin
Chin nuéi ga

Bé phdn khac

Khong phéan b

Cong

194.494.190.100
174.605.059.980

7.239.481.672
11.328.447.399

2.324.972.200
1.348.963.889

204.058.643.972
187.282.471.268

19.889.130.120 (4.088.965.727) 976.008.311 - 16.776.172.704

- - - 7.457.618.634 7.457.618.634

- - - 168.022.000 168.022.000

147.426.300 - - 717.665.660 865.091.960

569.545.219 - - 413.911.200 983.456.419

19.467.011.201 (4.088.965.727) 976.008.311 7.593.351.094  23.947.404.879

4.914.988.665 (1.032.373.177) 246.420.456 1.917.152.776 6.046.188.720

14.552.022.536 (3.056.592.550) 729.587.855 5.676.198.318 17.901.216.159
B{ phéan B{ phin

Chin nudi heo

Chin nuéi ga

Bé phdn khac

Khong phan b

Cong

213.669.589.700 17.087.294.184 470.034.500 089.425.000 232.216.343.384
168.336.179.875 19.994.681.474 155.027.470 23.998.867 188.509.887.686
45.333.409.825 (2.907.387.290) 315.007.030 965.426.133 43.706.455.698
- - - 2.068.018.323 2.068.018.323

227.240.700 - - 7.957.484.327 8.184.725.027
940.139.605 - - 6.596.773.157 7.536.912.762
44.620.510.920 (2.907.387.290) 315.007.030 4.394.155.626 46.422.286.286




Bao cao tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phu Son, X4 Bic Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH

Cho nim tai chinh két thiic tai ngay 31 thang 12 nim 2012
Thuyét minh Bdo cfo tai chinh (tiép theo)

s Coau  Boohinkbic  Kningphindd  Ciny
Chi phi thué thu nhip doanh nghiép hién hanh 11.179.950.392 (728.464.220) 78.926.998 1.100.983.402  11.631.396.572
Thu nhip thué thu nhap hoan lai - - - -
Loi nhuén sau thué thu nhip doanh nghiép 33.440.560.528 (2.178.923.070) 236.080.032 3.293.172.224  34.790.889.714

B phin theo khu vuc dia ly

Toan b hoat dong ciia Céng ty déu dién ra & khu vue hoat dong kinh doanh ctia Céng ty (x3 Bic Son, huyén Trang Bom, tinh Ddng Nai).
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pht Son, Xa Bac Son, Huyén Trang Bom, Tinh Déng Nai
BAO CAO TAI CHINH

Cho nam ti chinh két thic tai ngay 31 thang 12 nam 2012
Thuyét minh Bfo co tai chinh (tiép theo)

3. Cong cu tai chinh

Quin Iy rii ro von

Cong ty quan trj nguon von nham dam bao rang Cong ty c6 thé vira hoat dong lién tuc vira t6i da hoa
loi ich ctia céc ¢6 dong thong qua toi wu hoa sé du ngudn von va cong ng.

Céu tric von cia Céng ty gém co cac khoan ng thudn va phin vén thude so hitu cia cic c¢6 dong
(bao gbm von dau tu cta chu s¢ hitu, von khac cta chu s¢ hitu, quy dau tu phat trién, quy dy phong
tai chinh va lgi nhudn sau thué chwa phén phoi).

Cic chinh sdch ké todn chii yéu

Chi tiﬂét cac chinh sach ké toan chi yéu va céc phuong phép ma Cong ty dp dung (bao gé,m cac tiéu
chi dé ghi nhén, co so xdc dinh gia tri vd co so ghi nhin cac khoan thu nhip va chi phi) d6i vdi tirng
loai tai san tai chinh va cong ng tai chinh dugc trinh bay tai Thuyét minh sé 1V.3.
Cac loai cong cu tai chinh

Gi tri s6 sach

S6 cudi nim S6 dau nim
Tai san tai chinh
Tién va cac khoan twong duong tién 25.048.284.911 19.444.376.570
Déu tu @i chinh ngﬁn han 34.500.000.000 14.500.000.000
Phai thu khach hang 2.620.783.435 7.368.062.435
Cac khoan phai thu khéc 5.264.000.000 4.772.170.000
Pau tr dai han khac 11.250.000.000 18.566.960.000
Cong 78.683.068.346 64.651.569.005
No phai tra tai chinh
Phai tra nguoi ban 13.511.233.613 9.843.951.283
Chi phi phai tra - 269.261.200
Phai tra ngﬁn han khac 21.899.396.500 9.633.539.966
Cing 35.410.630.113 19.746.752.449

Cong ty chua danh gia gia tri hop 1y ciia tai san tai chinh va cong ng tai chinh tai ngay két thic nién
do ké toan do Thong tr 210/2009/TT-BTC ngiy 6 thang 11 nam 2009 ciing nhu cic quy dinh hién
hanh chua cé hwdng din cu thé vé viée xac dinh gid tri hop 1y cua cdc tii san tai chinh va cong ng tai
chinh. Théng tr 210 yéu cau ap dung Chuin mirc Bio cdo tai chinh Qudc té vé viée trinh bay Bdo
c4o tai chinh va thuyét minh thong tin ddi v&i cong cu tai chinh nhung khong dua ra huéng din
tuong duong cho viée danh gia va ghi nhin cong cu tai chinh bao gébm ca ap dung gid tri hop 1y,
nham phit hgp véi Chuan myc Bio céo tai chinh Qudc té.

Muc tiéu quén IV rii ro tai chinh

Ruii ro tai chinh bao gdm rai ro thi truong (rii ro ty gia hbi dodi va rii ro vé gid), rui ro tin dung va
rui ro thanh khoan.
Riii ro thi trudong

Ruii ro thi trudng 14 rui ro ma gid tri hop ly hodc cac ludng tién trong twong lai cia cong cu tai chinh
s& bién dong theo nhiing thay d6i cia gia thi truong. Rui ro thi trudng bao gdém 3 loai: rii ro ngoai
té, rui ro lai sudt va rii ro vé gid khac.
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B  BZo cdo tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pha Son, X Béic Son, Huyén Trang Bom, Tinh Déng Nai

BAO CAO TAI CHINH

Cho nam tai chinh két thic tai ngay 31 thang 12 nam 2012

Thuyét minh Bzo c#o tai chinh (tiép theo)
Do Cong ty hoat dong kinh doanh tép trung ¢ B phan chin nu6i heo va chin nuéi ga, cho nén Cong
ty khong c6 rii ro trong yéu nao lién quan dén su bién dong cua thi truong.

Riiiro tin dung

Rui ro tin dung 1a rti ro ma mot bén tham gia trong hop ddng khong c6 kha nang thuc hién dugc
nghia vy cua minh dan dén ton that vé tai chinh cho Cong ty.

Hoat dong kinh doanh cua Cong ty chu yeu la thu tién ngay, cong ng phai thu khong déng ké, Cong
ty khong co bat ky rti ro tin dung trong yéu nao d6i voi khoan phai thu khach hang.

Phan I6n tién giri ngén hang cua Cong ty duoc gui tai cic ngan hang I6n, 6 uy tin ¢ tinh Bong Nai,
Viét Nam. Cong ty nhin thay mirc d§ tip trung rui ro tin dung déi vai tién gui ngin hang la thap

Riii ro thanh khodn

Rui ro thanh khodn la rui ro Cong ty gap kho khan va khong thé thyc hién cdc nghia vu lién quan
dén cac khoan no tai chinh. Rui ro thanh khoan cua Céng ty chu yéu phat sinh tir viéc cdc tai san tai
chinh va ng phai tra tai chinh co cac thoi diém dao han léch nhau.

Muc dich quan 1y rii ro thanh khoan nhdm dam bao du ngudn von dé dap Ung cac nghia vy tai chinh
hi¢n tai va twong lai. Tinh thanh khoan cling dugc Cong ty quan ly nhim dam bao murc phu troi gifra
cong ng dén han va tai san dén han trong ky & mirc ¢6 thé duoc kiém soat dbi vai s von ma Cong ty
tin ring c6 thé tao ra trong ky d6. Chinh sach cua Cong ty la theo ddi thudng xuyén cic yéu ciu ve
thanh khoan hién tai va du kién trong tuong lai nhim dam bao Cong ty duy tri di mirc dw phong tién
mit va du vén ma céc chu so hiru cam két gop nhim dap tmg cac quy dinh vé tinh thanh khoan ngin
han va dai han hon.

Bang dudi day trinh bay chi tiét cic mirc d4o han theo hop ddng con lai déi véi cong cu no tai chinh
phi phai sinh va thoi han thanh todn nhu dd dugc thoa thudn. Bang dudi diy dugc trinh bay dua trén
dong tién chua chiét khiu cua cong ng tai chinh theo ngay som nhit ma Cong ty phai tra. Bang duoi
day trinh bay dong tién cua cac khoan gde va tién 1ai. Ngay déo han theo hgp dong duge dwa trén
ngay sém nhit mi Cong ty phai tra.

S6 cudi nim Trong vong 1 nim Trén 1 nim Tong cong
Phai tra ngudi ban 13.511.233.613 - 13.511.233.613
Chi phi phai tra - - -
Phai tra ngin han khic 21.899.396.500 - 21.899.396.500
Céng 35.410.630.113 - 35.410.630.113
S6 diu nim Trong vong 1 nim Trén 1 ndm Tong cong
Phai tra ngudi ban 9.843.951.283 - 0.843.951.283
Chi phi phai tra 269.261.200 - 269.261.200
Phai tra ngin han khic 9.633.539.966 - 9.633.539.966
Cong 19.746.752.449 - 19.746.752.449

Ban Giam ddc danh gia muc tap trung rui ro thanh khoan ¢ mirc thap Ban Giam déc tin tuong rang
Cong ty co thé tao ra dit ngudn tién dé dap (g cic nghia vu tai chinh khi dén han.

Bang sau day trinh bay chi tiét mirc ddo han cho tai sn tai chinh phi phai sinh. Bang dugc lap trén
co so mire d4o han theo hop ddng chura chiét khiu cua tai san tai chinh gom li tir cic tai san d6, néu
¢6. Viée trinh bay thong tin tai san tai chinh phi phdi sinh 13 cin thiét dé hiéu dugc viée quan Iy rui
ro thanh khoan cua Céng ty khi tinh thanh khoan duoc quan ly trén co s¢ cong ng va tai san thuan.
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CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Pht Son, Xa Béc Son, Huyén Trang Bom, Tinh Ddng Nai
BAO CAO TAI CHINH

Cho nam tai chinh két thuc tai ngay 31 thang 12 nam 2012
Thuyét minh Béo co tai chinh (tiép theo)

S6 cudi nim Trong ving 1 nim Trén 1 ndm Tong chng
Tién va twong duong tién 25.048.284.911 - 25.048.284.911
Piu tur tai chinh ng'fm han 34.500.000.000 - 34.500.000.000
Phai thu khich hang 2.620.783.435 - 2.620.783.435
Phai thu khac 5.264.000.000 - 5.264.000.000
Piu tir dii han khic - 11.250.000.000 11.250.000.000
Cing 67.433.068.346 11.250.000.000 78.683.068.346
S6 diu nim Trong vong 1 nim Trén 1 nim Téng cing
Tién va twong duong tién 19.444.376.570 - 19.444.376.570
Diu tur tai chinh ngﬁn han 14.500.000.000 - 14.500.000.000
Phai thu khach hang 7.368.062.435 - 7.368.062.435
Phai thu khac 4.772.170.000 - 4.772.170.000
Piu tur dai han khac - 18.566.960.000 18.566.960.000
Cong 46.084.609.005 18.566.960.000 64.651.569.005

Mt sb chi tidu danh gia khai quat thire trang tai chinh va két qua kinh doanh ciia Cong ty

Chi ti¢u DVT S6 cudi nim S6 dau nim
B6 tri co céu tai san va co cu ngufm von
Bé tri co céiu tai sin
Tai san ngin han/Tdng s6 tai san % 65,62 59,26
Tai san dai han/Téng s tai san % 34,38 40,74
Bé tri co' cdu nguén vén
No phai tra/ Téng ngudn vén % 2591 26,83
Ngudn von chii s¢ hiru/ Tong nguén vén % 74,09 73,17
Kha niing thanh todn
Kha nang thanh toan hién hanh Lan 3,86 3,73
Kha ning thanh todn ng ngin han Lin 2,69 2,39
Kha ning thanh toan nhanh Lin 1,61 1,15

Nim nay Nim trudc

Ty suét sinh 1o
1y suiit lgi nhudn trén doanh thu
Ty suét loi nhudn trude thué trén doanh thu thuan % 11,74 19,99
Ty suit lgi nhudn sau thué trén doanh thu thuan % 8,77 14,98
Ty su{x‘t lgi nhuiin trén réng tai sdn binh quén
Ty sudt lgi nhudn trude thué trén tong tai san binh
quin ' ] % 14,15 34,24
Ty suat lgi nhudn sau thué trén tong tai san binh
quin % 10,57 25,66
1y suiit lgi nhudn sau thué trén nguén von chii
s¢ hitu binh quéin % 14,36 32,09
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Bao cao tai chinh

CONG TY CO PHAN CHAN NUOI PHU SON

101 Ap Phu Son, Xa Béc Son, Huyén Trang Bom, Tinh Dong Nai
BAO CAO TAI CHINH

Cho nam ti chinh két thic tai ngay 31 théng 12 nam 2012
Thuyét minh Béo cdo tai chinh (tiép theo)

PINH TRUNG LIEM

LE VAN ME
Quyén K& toan trudmg

Giam dbc

m—

LE THI ANH
Ngudi lip biéu

Bao cdo thudng nién 2012
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boéng Nai, ngay .... thang 04 nam 2013
NGUOT DAI DIEN THEO PHAP LUAT
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San phém chat luong cao

An toan va than thién

CONG TY CO PHAN CHAN NUOI PHU SON

Diachi  :101 4&p Phi Son, x3 Bac Son, huyén Trang Bom, Dong Nai
Pién thoai: 061.3869064 - 3869700
Fax : 061.3869065

E-mail : phuson@cnphuson.com.vn

Website : www.channuoiphuson.com.vn



