TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XL DAU KHI VIET NAM Poc lap — Tw do — Hanh phiic
C.TY CP XI MANG DAU KHi NA

Sé: /BC-XMDK-NA Nghé An, ngay  thing  nam 2012
~ BAO CAO THUONG NIEN o
Ciia Cong ty co phan xi miang Dau khi Nghé An — Ma co phiéu PX1
Nim 2011

I. GIOI THIEU CHUNG VE CONG TY:
o Téndoanh nghiép: CONG TY CO PHAN XI MANG DAU KHi NGHE AN

o Tén tiéng Anh: Nghe An Petroleum cement joint stock company

o Tén viét tat: XMDK-NA

o Dia chi: Km 62, Qudc 1 7, Xa Hdi Son, huyén Anh Son, tinh Nghé An
e Dién thoai: 0383 872 131; Fax: 0383 872 354

e Email: xmdk@ximangdaukhi.vn

e Website: http://www.ximangdaukhi.vn

o Von diéu l¢: 200.000.000.000 dong (Hai trim ty dong)

e Ma ching khoan: PX1
o S6 lugng c6 phiéu niém yét:  20.000.000 ¢ phiéu.

IL. LICH SU HOAT PONG CUA CONG TY:
1. Nhirng su kién quan trong:

Cong ty c6 phan xi ming Dau khi Nghé An:

- Thanh lap: 12/09/1966

- C6 phan hoa: 01/01/2006

- Giai doan 1966 — 1996: cong suét tdi da 1,0 van tAn/nam;

- Nam 1996 dau tu day chuyén san xudt xi mang theo cong nghé 10 dimg cong suit 8,8
van tAn/nam; Cong suét nam cao nhit vuot 13%.

- Hién nay d4 tién hanh thuc hién dy an thay doi cong nghé, bo sung thiét bi ning cong suat
Du 4n Xi ming Nghé An duoc UBND tinh Nghé An cho cho phép dau tu tai Quyét dinh sb
1216/QD.UBND-CN ngay 11/04/2006 v6i tong muic dau tu gan 1000 ty déng. Dy an thuc hién
Khoi cong vao ngay 25/11/2009 du kién hoan thanh va dua vao van hanh san xuét quy 3 nim 2012.

- Tru s& cong ty:

Km 62 quéc 10 7, xa Ho1 Son, huyén Anh Son, tinh Ngh¢é An.
1.1. Nganh nghé san xuét kinh doanh:

- San xuét xi mang va chét liéu két dinh, vat liéu khong nung;

- Khai thac d4 voi, dat sét 1am nguyén liéu san xuat xi mang;

- Xay dung céc cong trinh dan dung, cong nghi¢p, giao thong, thuy loi;

- Khai théc, ché bién, mua ban da, cat, soi;

- San xuét, mua ban gach ngoi;

- Péu tu tai chinh.
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- Vén diéu 1&: 200.000.000.000 dong (Hai trim ty dong);
1.2. San pham hién nay:

- San pham chinh: xi ming déng bao PCB 30, PCB 40

- Cac san phém phu: Gach khéng nung, Gach nung cac loai, da xay dung cac loai.
1.3. Cong tac niém yét cé phiéu trén thj treong Chirng khoan:

Ngay 25/10/2011 S¢ GDCK Ha Noi théng bao vé viéc chinh thic dua c¢d phiu cua

Cong ty c6 phan xi ming Dau khi Nghé An vao giao dich trén thi truong UPCoM tai SGDCK
Ha Noi vé1 nhitng ndi dung sau:

- Tén chimg khoan:  C phiéu CTCP Xi ming Dau khi Nghé An

- Loai chimg khoan: C6 phiéu phd thong

- Ma chiung khodn:  PX1

- Ménh gia: 10.000 déng/c phiéu

- S lugng ching khoan dang ky giao dich: 20.000.000 c6 phiéu
(Hai muwoi triéu cé phiéu)

- Tong gia tri chung khoan ding ky giao dich: 200.000.000.000 dong
(Hai tram ty dong)

3. Pinh hwéng phit trién

3.1. Muc tiéu tong quat:

Poan két thong nhat, dong tam hiép lyc, tang téc phat trién tao budc dot pha vé Ung dung
khoa hoc cong nghé, d6i moi quyét liét phuong thirc lanh dao, quan 1y doanh nghiép. Day nhanh
tlen do thyc hién dy 4n, nang cao hiéu qua san xuét kinh doanh, xay dung Cong ty ngiy cang phat
trién, hoi nhap, dii kha ning canh tranh, dimg viing trén thi truong. Xay dung thuong hiéu xi mang
Dau khi Nghé An tr¢ thanh thuong hiéu manh trong nganh san xuat xi mang.

3.2. Muc tiéu cu thé:

1. Tap trung d6i méi cong tac quan 1y, kinh doanh c6 hiéu qua.

2. Thyc hién dy an xay dyng nha may xi mang 1o quay 1.500 tan clinker/ngay hoan thanh
ding tién do, an toan, chat lugong.

3. Ap dung cac tién bd cong nghé vao san xuit kinh doanh, nang cao ning suat, chat
luong, ha gia thanh san pham.

4. Téap trung nang cao chat lwong ngudn nhan luc, doi sdng ciia can bd cong nhan vién
cong ty.

5. Hoan thanh vugt mure cac chi tiéu SXKD.

6. Lanh dao xay dyung chién luoc kinh doanh c6 hiéu qua, tao da cho xay dung thuong hi¢u
san pham dua thuong hiéu ctia Tap doan vao sir dung trén tit ca cac loai san pham cua Cong ty.

7. M& rong nganh nghé kinh doanh, da dang hoa san pham.
‘ 8. Tham gia dau tu vao thi truong bat dong, xay dung vin phong cho thué, chung cu cao
tang.
9. Phin déu dua c6 phiéu Cong ty 1én niém yét tai san giao dich HNX — Sot giao dich
Chung khoan Ha Noi.
4. Chién lrge phat trién trung va dai han
4.1. Chién lwgc va nguyén tic phat trién :
- Xay dung doi ngti can bo quan ly, diéu hanh thyc su ¢ ning lyc, doan két tao didu kién
cho viéc sip xép, bd tri can bod hop 1y.
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- Lanh dao xay dung chién luoc kinh doanh, quang ba san pham, quang b thuong hiéu, xay
dung thuong hiéu cong ty.

- Thyc hién chién lugc phat trién 6n dinh va bén vimg trén co sé cia ba nguyén tic "Doi
moi", "Tang trudng", "Hi¢u qua”.

- Thye hién chién luge nang cao nang lyc canh tranh trén co s& dap ung mot cach nang dong
nhu cau ngay cang cao cua khach hang, cung cép cac dich vy kinh doanh chit lwvong cao va cac
dich vu ban hang kiém tu van hd tro khach hang.

- Triét dé xdy dung va ap dung hé thong quan 1y ISO trong san xuét kinh doanh.

- Pa dang hoa phuong thirc huy dong von, ké ca hinh thirc dau tur dé cac thanh phan kinh té
cung tham gia dau tu san xuét.

4.2. Cong tac to chirc quan 1y, d6i méi doanh nghiép:

- X4y dung phuong an SXKD, d6i méi doanh nghiép theo dinh hu(’mg dai han.

- Tang cuong cong tac dao tao lyc luong can b, cong nhén gioi vé chuyén mén, nghiép vu.
Manh dan diéu dong, luan chuyen b6 nhiém, st dung can bo tré c6 ning luc, tim huyét, ning
dong trong diéu hanh san xuat kinh doanh.

- P6i méi phuong thirc 1anh dao, 18 16i 1am viéc cua to chirc bang phu hop tinh hinh san
Xuit méi ctia cong ty. Hoat dong t6 chirc Pang phai bao dam nguyén tac tap trung dan chu nham
phat huy sitc manh tri tué tap thé xay dung chién luoc phat trién ludn van dong, kip thoi d6i méi
vé moi mat SXKD.

4.3. Phat trién nguon nhan luc :

Lién doanh, lién két, tu t6 chtrc, phdi hop to chire cong tac dao tao va dao tao lai luc lugng
can bd quan 1y va tao ngudn ké can tao da cho sy phat trién vai yeu cau ngay cang cao hon. Xay
dung chinh sach, ché do dao tao, bdi dudng can bd céng nhan vién c¢6 kha nang phat huy hoan
thanh t6t nhiém vu duoc giao. Tiép tuc d6i méi cac chinh sach can bd quan ly c6 nang luc, kinh
nghiém dé b tri vao cc vi tri con yéu, chua ning dong.

4.4. Ap dung khoa hoc ky thuit cong nghé:

Nang dong, nhay bén trong lanh dao doanh nghiép thue hién d6i moi cong ngh¢ va ap dung
cac tién b khoa hoc ky thuat vao san xut kinh doanh nhidm tao ra san pham c6 chat luong tét,
nang suat cao.

4.5. Cong tac thuec hién dy an:

Nha méay xi mang Dau khi cong suat 1.500 tin clinker/ngay dugc Tap doan, Téng Cong ty
xac dinh 1a dy 4n trong diém dau tu thic day phét trién kinh té - xa hoi mién Tay tinh Nghé An.
V6i chién luge kinh doanh toan bd san pham ctua Nha may s& duoc tip trung sir dung cho céc
cong trinh xdy dung trong nganh, nudc ban Lao va cung cap cho xay dung thily dién Ludng Pha
Bang tai Lao, mdt phﬁn con lai ti€u thu cho dia phuong cac tinh lan can.

Dé thyc hién hoan thanh myc tiéu, chién lugc phat trién dé ra. Trong nhiém ky t6i toan Pang
b6 can thyc hién t6t cic noi dung sau:

- Tap trung khac phuc kho khin day nhanh hoan thanh cong tac thyc hién du an xay dung
day chuyén san xuét xi mang 10 quay cong suit 1.500 tan clinker/ngdy ding tién do, an toan, chét
luong.

- Hoan thanh cong tac cong tac xay dung va thanh quyét toan khi Nha may hoan thanh va di
vao van hanh.

- Tang cuong cong tac md rong thi truong, xay dung hé thong dai 1y, nha cung tng san
pham ddy manh cong tac tiéu thu san pham.

- Tang cuong cong tdc quan ly trong qua trinh thyc hién xay dung, triét dé thuc hién tiét
kiém, thyc hién cac giai phap, sang kién day nhanh tién do thi cong cong trinh va tiét kiém tdi da
vat tu, nhan cong; dam bao an toan lao dong tuyét dbi trén cong trudng.

- Xay dung chinh sach, td chirc dao tao doi ngii can bd, cong nhan, thg van hanh phuc vu
cho cong tac van hanh, bao quan, lam cha k¥ thuat, 1am chu day chuyén thiét bi nha may méi.
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- Tiép tuc nghién ctru, dé xuat phuong 4n mé rong san xuat, dau tu giai doan 2 phu hop véi
du doan nhu cau thi truong xi mang trén ca nudc.

4.6. Cong tic tai chinh, diu tw, phat trién thi truong:

4.6.1. Cong tac dau tu :

Manh dan tham gia thi trudng ching khoan nhim ting kha ning ting von san xuat va thu
hat ngudn von cta cac ddi tac ngoai nganh hodc ngudn vén nhan rdi cua nhan dan. Mo rong dau
tur vao céac linh vuc san xudt cac loai san pham khac ngoai xi ming.

4.6.2. Cong tac tai chinh ké toan:

Tién hanh cac tha tuc minh bach tai chinh sém dua cd phiéu 1én san HNX, sau khi tham gia
thi truong chung khoén. Tiép tuc thuc hién cac phuong an ting von diéu 1& phuc vu thuan lgi cho
cong tac dau tu chirng khoan, mé rong san xuét kinh doanh.

Tang cudng tim kiém dbi tac dé tim kiém ngudn vén phuc vu cho SXKD va mo rong dau tu
cac nganh nghé khac, da dang hoa san pham.

Tién hanh thanh quyét toan kip thoi cac cong trinh, hang muc thudc du 4n xay dung nha may
méi, ting cudng ap dung nhiéu giai phap déng b tién hanh thu hdi cong ng ¢6 hiéu qua cao.

4.6.3. Lién doanh lién két, phat trién thi truong :

Phéi hop véi cac don vi trong nganh xdy dung hé thdng dai 1y, nha phan phdi san pham
nham tao diéu kién tdi da cho cong tac tiéu thu san pham trén dia ban céc tinh l1an can, cac don vi
trong nganh va ca nudc khi diéu kién thuan loi va mé rong quy mé san xuit theo hudng da dang
hoa san pham. Tim cac giai phap, lién doanh, lién két xay dung tram nghién clinker xi mang tai
dia ban céc tinh phia nam, hoac 4p dung phuong &n ban clinker cho cac tram nghién phia nam.

I1. Béo céo cia Hoi dong quan tri

XMDK-NA Ia doanh nghiép san xuit kinh doanh, chuyén san xuét cac loai vét lidu xay
dung. Trong d6 san pham chinh 1a: Xi mang, gach nung va céc loai da xay dung. Thuong higu
PetroVietnam — XMDK-NA ngay cang trg nén quen thudc véi ngudi tiéu dung. San pham
ctia CoNng ty c6 chét lwong cao, dugc ngudi tiéu ding tin nhiém.

Niam 2011 12 mot ndm rat kho khan dbi véi cac doanh nghiép Viét Nam do thuc hién Nghi
quyét XI caa Chinh phu. Pdi v6i cac doanh nghiép nganh san xuét xi mang ndi riéng do gia cac
loai nguyén nhién vt liéu ting cao; kinh té Viét Nam suy thoai mic dau dang hdi phuc nhung
nhu cau xdy dung chua cao tic dong dén tiéu thy san pham cua nganh xi mang; lam phat cham
cao day gia cac loai nguyén vat liéu dau vao cia Cong ty nhu than, dién, phu gia, va nhiéu
lidu,... ting cao; sy canh tranh ngay cang gay gat véi cac thuong hiéu lén trong nudc;...
Trong bdi canh nhu vay, nhung véi vi thé 1a mot trong nhitng doanh nghiép san xuat xi
ming nganh Dau khi cing véi chién luge dlng dan trong ting giai doan caa Ban lanh dao
va mot tap thé nguoi lao dong ludn doan két, hét 1ong vi sy phét trién chung caa doanh
nghiép, XMDK-NA van dam bao dugc két qua hoat dong kinh doanh 6n dinh, dem lai loi
nhuan cho ¢6 déng. Cu thé, tong doanh thu toan Cong ty nam 2011 dat gan 64 ty dong,
loi nhuan sau thué dat hon 400 triéu dong.

Niam 2011 ciing d4 gitp cho XMDK-NA nhan dién duoc mét sé rai ro tiém tang co
thé anh hudng toi két qua kinh doanh, tir d6 dé ra nhiing chién lugc quan tri rai ro hop ly
dam bao su 6n dinh cho Cong ty trong twong lai.

Rui ro ty gia

Do dic diém kinh doanh cua XMDK-NA 14 lubn phai st dung USD dé thanh toan cho
céc hop dong nhap khau nguyén vat ligu cho nén nhitng bién dong cua ty gia (dac biét la
USD/VND) va ngudn cung ngoai té c6 thé anh huong l6n dén ké hoach tai chinh va két qua hoat
dong san xuét kinh doanh caa Cong ty. Cong ty luén xem xét va sir dung cac cong cu tai chinh
khi can thiét dé han ché rai ro nay tai nhiing thoi diém thich hop.

Rii ro tin dung

Hoat dong kinh doanh cuia XMDK-NA ludn cin mét luong vén luu dong rét lon va
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thuong duoc lay tir ngudn vén tin dung. Mic di nam 2011 1a mot nam dic biét khi céc chinh sach
kiém ché lam phat ciia Nha nuoc da khién doanh nghiép tro nén kho tiép can nguon von va phai
str dung VOn véi chi phi rat cao nhung diéu dé ciing cho thay trong tuong lai XMDK-NA can co
c4u lai ngudn vén theo hudng giam sy phu thude vao cac ngudn von vay.

Rui ro tin dung con dén tir nguy co khach hang cia XMDK-NA bi giam hoic mit kha
nang thanh toan. Tuy nhién, XMDK-NA cé nhitng chinh sach quan ly Cong ng hoat dong
hiéu qua dam bao viéc ban hang tra cham lubn dugc thuc hién cho nhitng khach hang co
tinh hinh tai chinh phu hop.

Riii ro vé kinh té

Rui ro xuét hién ¢ nhirng khia canh sau:

Thit nhdt, cudc khung hoang kinh té dang dién ra mot cach sau va rong trén thé gi6i
c6 thé tac dong tiéu cuc dén kha nang cung cap va gia cac nguyen vat liéu chinh cho hoat
dong san xuat cia XMDK-NA. Bé dam bao hoat dong san xuat dién ra dugc lién tuc va 6n
dinh, XMDK-NA luén tao uy tin véi cc nha cung cap 16n va tich cuc tim kiém céc nha cung
cAp moi dua trén cac muc tiéu: chat lwong nguyén vat liéu tét, khdi lugng cung Gng 6n dinh,
gia ca canh tranh.,

Thi# hai, kinh té Viét Nam duoc sy bao s& ting truong cham lai trong nam 2011 do
anh huong cua khung hoang kinh té. Diéu ndy c6 thé anh hudng toi nhu cau sir dung CAC san
pham Hoéa dau va két qua kinh doanh cia XMDK-NA. Hon nita, tir khi Viét Nam gia nhap
WTO, 4p luc canh tranh dbi voi XMDK-NA ting Ién do phai d6i mat véi cac don vi san xuét
xi mang c6 tiém lyc tai chinh, nhan luc,... rat manh. Tuy nhién, voi loi thé vé nganh
nghé truyén thong, uy tin thwong hiéu XMDK-NA, nhan té con nguoi, hiéu biét vé tap
quan tiéu dung cua ngudi Viét Nam,... s& 12 co so & XMDK-NA diy manh hoat dong quang
ba m& rong thi truong.

Trién vong kinh doanh va ké hoach ciia Cong ty trong nim 2012:

Trién vong kinh doanh:

e Theo Nghi quyét vé ké hoach phét trién kinh té - xa hoi nam 2012, mirc d6 ting
truong GDP nam 2012 dugc dat ra & mirc 6%; trong d6 khu vyc cong nghiép va xay dung
van din dau véi téc do ting >7%, do d6 lam tiang nhu cau sir dung cac nguyén, nhién vat
lidu, san pham, hang héa trong d6 cd cac san pham Xi méng.

e Theo tinh toan cua Hiép hoi Xi mang Viét Nam, nam 2012, nganh xi mang sé c0
thém 07 nha may méi dugc dua vao hoat dong véi san luong du Kién ting thém khoang 5-7
triéu tan, nang tong cong suat xi mang ca nam 2012 udc dat trén 60 triéu tan, dap Gmg du nhu
cau tiéu thy trong nuéc va du mot phan dé xuat khau day duoc xem 1a co hoi 16n cho XMDK-
NA tang san luong.

Ké hoach ciia Céng ty trong nam 2012:

e Tép trung thyc hién ké hoach dau tu xay dung day chuyén hoan thanh ding tién do dé
kip thoi dap ing nhu cau SXKD trong giai doan méi nhdm ting cu’orng yéu td canh tranh vdi cac
cong ty trong cung linh vuc va phat trién cac hoat dong cac san phadm phuc vu xay dung khéc.

e Nghién cuu va trién khai nhanh ké hoach mé rong thi truong tiéu thu tai cac tinh phia
Nam va nudc ban Lao.

e Tiép tuc thuc hién ké hoach quang cdo thwong hiéu Xi ming Dau khi don dau cho
cong tac tidu thu san pham xi mang cia Nha may moi. Pong thoi, tranh thu ti da cong tac tiéu
thy san pham tai cac don vi xay lép trong nganh theo chii truong cua Tap doan Dau khi Qudc
gia Viét Nam vé “str dung san pham dich vu trong nganh”.

e Phat trién hoat dong xuit khau cac san pham xi mang, clinker sang thi trudng céc
nudc trong khu vuc.

I11. B4o c4o ciia Ban giam déc



Ban Giam ddc Cong ty C6 phan Xi ming Dau khi Nghé An trinh bay Béo cdo cua Ban Tong
Giam doc cung voi Bao céo tai chinh cho ndm tai chinh két thuc ngay 31 thang 12 nam 2011.
1. Tinh hinh tai chinh

STT Chi tiéu Pon vi Niam 2011

1 Kha nang sinh 101
Ty suat LNST trén Doanh thu % 0,66
Ty suat LNST trén Vén chii s¢ hiru % 0,21
Ty suat LNST trén Tong tai san % 0,06

2 Kha néng thanh toén
Hé s6 thanh toan ngén han Lan 5,23
H¢ s6 thanh toan nhanh Lan 4,88

- Gia trj s6 sach cua cb phiéu PX1 tai thoi diém 31/12/2011: 21 dong/1 ¢6 phiéu.
- Nhitng thay d6i vé von c6 dong: Khong co
- S lugng ¢6 phiéu dang luu hanh theo ting loai:

+ C6 phiéu thudng:  20.000.000 ¢ phiéu; Ménh gia: 10.000 dong/1 ¢o phiéu.

+ C phiéu vu dai:  Khéng co

+ C6 phiéu quy: Khoéng c6

+ Co tirc: 0 dong

2. B4o cdo két qua hoat d9ng san xuit kinh doanh:

I Keé hoach Thuwe hién Thuce hién
Chi tieu VT Nam 2011 Nim 2011 da.t (%}

San xuat Xi ming Tan 65.000 56.649 87
San xuit Gach nung Vién 6.500.000 5.587.306 81
San xuat Da XD M3 90.000 80.478 89
Tiéu Thuy xi mang Téan 65.000 58.073 83
Tiéu Thu Gach Vién 6.500.000 5.709.500 88
Tiéu Thy Pa M3 90.000 77.400 85
Doanh thu Triéu 70,4 62,7 89
Nop Thué Triéu 2.383 2,900 121
Loi nhan sau thué Triéu 150 380 250
Thu nhap BQ Triéu 3.067
Tién luong BQ Triéu 2.700 2.550 95

Trach nhi¢m cia Ban Tong Giam doc:

Ban Giam ddc Cong ty co trach nhiém 1ap Béo céo tai chinh, phan 4nh mot cach trung
thuc va hop 1y tinh hinh tai chinh ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cia Cong ty trong ndm tai chinh két thic cung ngay 31 thang 12 nim 2011. Trong
viée 1ap Béo c4o tai chinh, Ban Tong Giam déc dugc yéu cau phai:



Lua chon céc chinh sach ké toan thich hop va &p dung cac chinh sach d6 mot cach nhét quan;

DPua ra cac phan doan va udce tinh mot cach hop ly va than trong;

Néu rd cac nguyén tic ké toan thich hop c6 duoc tuan thi hay khong, c6 nhimg ap dung
sai 1éch trong yéu can duoc cong b va giai thich trong bao céo tai chinh hay khong;

Lap Béo céo tai chinh trén co so hoat dong lién tuc trir truong hop khong thé cho ring
Cong ty sé tiép tuc hoat dong kinh doanh.

Thiét k&, thyc hién va duy tri hé thdng kiém soat noi bo lién quan t6i viée 14p va trinh bay
hop 1y dam bao Bao cdo tai chinh khong bi sai sot trong yéu.

Ban Téng Giam ddc xac nhdn rang Cong ty da tuan thii cac yéu ciu néu trén trong viée
1ap Bao cao tai chinh.

Ban Tong Gidam dbc Cong ty chiu trach nhiém ddm béao rang s6 sach ké toan duoc ghi
chép mot cach phu hop dé phan anh mot cach hop 1y tinh hinh tai chinh ciia Cong ty & bét ky
thoi diém nao va dam bao réng B4o céo tai chinh tuén thu cac Chuin muc ké toan Viét Nam,
Ché d6 ké toan Viét Nam va cac quy dinh ¢ lién quan. Ban Giam doc ciing chiu trach nhiém
dam bao an toan cho tai san ctia Cong ty va vi vy thuc hién cac bién phap thich hop dé ngan
chan va phat hién cac hanh vi gian 1an va sai pham khéc.

3. Nhitng tién bd cong ty di dat dwoc

- Thay ddi co ciu td chic mot sb bd phén truc thudc: Tach phong T chitc hanh chinh
thanh 02 phong: T6 chirc nhan sy va Hanh chinh tong hgp nham tao diéu kién thuén lgi cho cong
tdc quan ly nhan sy va cong tdc hanh chinh ctia Cong ty. Dong thoi to chitc sap nhap tro lai Xi
nghiép Khai thac da tir PVNC dé thuc hién t6t cong tac cung cap nguyén liéu da voi cho xan Xudt
i mang. Bén canh d6, Cong ty con 4p dung nhiéu cai tién, ing dung tién bo khoa hoc cong nghé
vao quan ly Tai chinh, TCNS...

- Cac bién phap kiém soat: Tang cuong thyc hién nhiéu bién phap kiém soat, trong do
Cong ty ban hanh mét s6 Quy ché, quy dinh nham ting cudng cong tac quan 1y, tiét kiém nguyeén
nhién vat liéu dé ha gia thanh san pham tang kha nang canh tranh trén thi truong. Cong tac kiém
tra, kiém soat dugc Ban kiém soat t6 chirc dinh ky va dot xuat trong noi bo Cong ty; ngoai ra
Cong ty hop dong véi Cong ty kiém toan hoat dong doc lap (PH cb dong thong qua) kiém soat
cong tac Tai chinh ctia Cong ty.

V. B4o céo tai chinh



CONG TY CO PHAN XI MANG DAU KHI 12/9
Km sb 62, Quée 1§ 7, x& Hoi Son,

BAO CAO TAI CHINH
Cho nam tii chinh két thic

huyén Anh Son, tinh Nghé An ngiy 31 thang 12 ndm 2011
BANG CAN POI KE TOAN
Tai ngay 31 thing 12 ndm 2011
Mau B 01-DN
Don vi tinh: VND
&
TAI SAN | Tnyet 31/12/2011 01/01/2011
st | minh
A. TAI SAN NGAN HAN 100 150.102.641.473|  164.163.366.093
1. Tién va cic khoin trong duong tién 10| v.1 28.868.434.417 41.604,301.588
1. Tién 1 11 6.368.434.417|  41.604.301.588
2. Cac khodn tong duong tién 112 22.500.000.000 -
IL Cée khoiin diu tw tai chinh ngén han 120 5.000.000.000 6.000,000.000
1. Bau tr ngdn han 121 V.2 5.000.000.000 6.000.000.000
ML Ciéic khodn phii thu ngin han 130 91.659.720.204|  82.370.096.582
1. Phai thu khach hang 131 14.803.831.188]  13.160.499.266
2. Tra trude cho nguiri bén 132 70.496.572.826]  67.004.392.082
5. Cac khoan phai thu khac 135 6.359.316.190 2.205.205.234
IV. Hing ton kho 140 10.040.730.963|  12.842.272.002
1, Hang ton kho 141 V.3 10.040.730.963 12.842.272.002
V. Tai san ngdn han khbc 150 14.533.755.889|  21.346.695.921
1. Chi phi trd truée ngan han 151 7.915.685.090 2.419.899,655
2. Thué GTGT duge khéu trir 152 4.053.518.915 17.556.987.695
3. Thué va cac khoan khac phai thu Nha nudc 154 V.4 125.876.513 32.971.901
4. Tai san ngén han khac 158 V.5 2.438.675.371 1.336,836.670
B. TAI SAN DAI HAN 200 518.689.288.521| 272.014.847.249
IL Ti sén ¢6 djnh 220 518.358.457.368|  271.693.344.125
1. Tai sén ¢o dinh hiru hinh 221 V. 20.666.820.190 17.555.669.984
- Nguyén gid 222 78494.599.753|  72.812.641.956
- Gid tri hao mon liiy ké 223 (57.827.779.563) | (55.256.971.972)
3. Tai sn cb dinh vé hinh 27| V.7 108.965.608 118.235.446
- Neuyén gid 228 179.047.619 79.047.619
- Gid tri hao mon Iy ké 229 (70.082.011) (60.812.173)
4. Chi phi xdy dyng co ban do dang 2301 V.3 497.582.671.570F  254.019.438.695
V. TAi sin dai han khic 260 330.831.153 321.503.124
1. Chi phi tra trée dai han 261 170.067.744 170.067.744
3. Tai sin dai han khac 268 160.763.409 151.435.380
TONG CONG TAI SAN 270 668.791.929.994|  436.178.213.342




CONG TY CO PHAN XI MANG DAU KHI 12/9

Km sé 62, Quéc 18 7. x4 Hai Son,
huvén Anh Son, tinh Nghé An

BAO CAO TAI CHINH
Cho ném tai chinh két thic
ngdy 31 thing 12 nam 2011

BANG CAN POT KE TOAN(Tiép theo)

Tai ngay 31 thing 12 nidm 2011

MAU B 01-DN
Pom vi tinh: WYND

NGUON VON M | Thuyét 31/12/2011 01/01/2011
50 | minh

A. NOPHAI TRA 300 474.391.459.650|  242.191.346.099
I. Nongin han 310 28.682.371.446|  26.336.415.904
1. Vay vang :1g§n han 311 - 13.5 10,000,000
2. Phii tri ngudn bédn 312 12.142.312.652 6.252.493.332
3. Nguiri mua tra tién trude 313 218410605 163.237.500
4. Thué va céc khoan phii ndp Nha nuge 4| V9 2.162.218.588 252.845.651
3. Phai tra nguid lao déng 313 554931162 55272013
6. Chi phi phai tra 36| V.0 9.815.391.104 1.122.244.415
9. Cae khoan phai tra. phii ndp ngdn han khac 319 V.11 1.715.865.167 4.909,080.625
1. Qu¥ khen thugmg. phic lgi 323 73.242.168 69.242.168
IL. Ny dai han 330 445.709.088.204|  215.854.930.195
4. Vay va no dai han 334 Va2 445.604.537.009]  215.750.379.000
6. Dur phimg trgr cap mét vide lam 336 104.551.193 104,551,195
B. VON CHU SO HU'U 400 194.400.470.344|  193,986,867.243
I. Vin chii s& hitu 410| V.13 194.400.470.344|  193.986.867.243
1. Won dau tr cda chi sé hiru 411 200.000.000,000 200,300 000, 300
7. Qu¥ dau tur phdt trién 417 881.007.594 881.097.594
8, Qu¥ dy phong tai chinh 418 125.871.084 125.871.084
9, Quy khic thudc von chu so hitu 419 - 3338
101. Leri nhudn sau thué chira phén phoi 420 (6.606.498334)  (7.020.106.973)
TONG CONG NGUON VON 440 568,791,929.994|  436.178.213.342

F = .--""ff_

Ngu}'én Thé Hing
Ké todn trudmg

NeweaPang Tinh
Ting Giam dic
Negdv 28 thang 3 ndm 2012



CONG TY CO PHAN X1 MANG DAU KHI 12/

Km 56 62, Quéc 16 7, xa Hai Son,
huyén Anh Som, tinh Nghé An

BAQ CAO TAI CHINH
Cho néim tai chinh két thie

ngay 31

thang 12 nim 2011

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho ndm tai chinh két thic ngay 31 thing 12 ndm 2011

Medy 28 thing 3 ndm 2012
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MAU B 02-DN
Do vi tinh: VND
CHi TIEU Ma | Thuyét| oo Nim 2010
50 | minh

1. Doanh thu ban hang va cung cép dich vy 3] 63.001.099.881| 50.457.367.213

2. Cic khoén gidm trir doanh thu a2 - -
3. Doanh thu thudn vé bin hang vi cung cap dich vu| 10 63.001.099.881| 50.457.367.213
4. Gia vén hang hén 11 62.988.440.554]  46.844.606,343
5. Lgi nhugn gp vé ban hing va cung cip dich vu | 20 12.659.327 3.612.760.870
6. Doanh thu hoat djng tai chinh 21| VL1 4.879.253.138 6.789.574.580
7. Chi phi tai chinh 22 745.503.086]  1.719.769.770
- Trong do: Chi phi Iiff vay 23 745303086 1.719.769.770
8. Chi phi bsn hing 24 1.858.072.358|  3.671.805.682
9. Chi phi quan Iy doanh oghi¢p 15 5710.07L.491  5.951.196.965
10. Loi nhudia thudn tir hoat déng kinh doanh 30 (3421734470  (940.436.967)
11. Thu nhdp khic 3 3.921.429.109]  L.§89.969.910
12. Chi phi khéc 32 86.086.000 $19,958.847
13 Loi nhodn khie 40 3.835.343.109]  1.060.011.063
14. Téng lyi nbudn ké todn trude thué 50 413.608.639 119.574.096

15, Chi phi thué TNDN hién hanh 51| VL2 - -
17. L¢i nhuin sau thué thu nhip deanh nghiép 60 413.608.639 119.574.4096
18. L3i co biin trén b phifu W] VI3 21 6

- )=
e

N%u}'én Thé Hing

Ke todin trwimg




CONG TY CO PHAN XI MANG DAU KHI 12/9
Km sd 62, Qudc 16 7. xd Hai Son.
huvén Anh Son, tinh Nghé An

BAO CAO TAI CHINH
Cho ndm tai chinh két thue
ngay 31 thang 12 ném 2011

BAO CAO LUU CHUYEN TIEN TE
(Theo phwrong phip giin tiep)
Cho ndm tai chinh két thic ngay 31 thing 12 nam 2011

MAU B 03-DN

Bon vi tinh: VIND

Tién va twong dwong tién cudi nim

CHi TIEU P:[; Nam 2011 Niim 2010
L Liru chuyén tién tir hoat djng kinh doanh
1. Lo nhugn trde thué 01 413.608.639 119.574.096
2. Piéu chinh cho efe khodn
- Khiu hao TSCH 02 2.998.614.906 3.835.551.196
- Chi phi 13 vay 06 745.503.086 1.719.769.770
3, Loi nhugn tir hoat djng kinh doanh trude thay déi von lun | 08 4.157.726.631 5.674.895.062
dong
- (Tang)/giam céc khoan phai thu 9 (14.164.882.298) (68.758,273.937)
- (Tang)/eiam hang ton kho 10 2.801.541.039 (887.114.698)
- Tang/(giam) cac khoan phai tra 11 16.876.097.388 98.027.680.495
- (Tang)/giam chi phi tra trude 12 (5.495.785.435) (2.419.899.655)
- Tién 18 vay di tra 13 (745.503.086) (1.719.769.770)
- T'ién chi khéc tir hoat dong kinh doanh 16 2.308.725.467]  (17.033.572.981)
Luw chuyén tién thuin tie hoat dong kinh doanh 20 15.737.919.706 12.883.944.516
IL Lwu chuyén tién tir hoat djng ddu tw
1. Tién chi d¢ mua sim, XD TSCD va TS dai han khic 21 (250.697.198.024)]  (285.328.295.291)
2. Tién thu thanh ¥, nhwgng ban TSCD va TS di han khéc 22 - 81.500.000
4. Tién thu héi cho vay, ban lai cée cong cu ng cia dom vi khdc 24 1.000.000.000 31.000.000.000
7. Tién thu 13i vay, ¢0 tire vi loi nhudn duge chia 27 4.879.253.138 6.641.837.475
Lurw chuyén tién thuan tie hoat dong diu tw 30| (244.817.944.886)| (247.604.957.816)
IIL. Lwu chuyén tién tir hoat dgng thi chinh
|. Tién thu tir phét hanh co phiéu, nhin vin gép cia CSH 31 - 51.000.000.000
3. Tién vay ngan han, dai han nhin duroe 33 230.518.158.009 215.750.379.000
4. Tién chi trd ng gdc vay 34 (14.174.000.000)]  (24.169.831.343)
Luwu chuyén tién thuiin tir hoat dgng tai chinh 40 216.344.158.009 242.580.527.657
Luu chuyén tién thuin trong nam 50 (12,735.867.171) 7.850,514.357
Tién vé twong dwong tién diu nim 60 41,604.301.588 33.744.787.231

28.868.434.417

41.604.301.588

Negday 28 thdang 3 ndm 2012

il

Nguyén Thé Hing
K& todn trudng

Cde Thuyér mink te rrang 10 dén trang 21 1d mat bé phdn hop thanh cia Bdo cdo i chinh
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VI. To chirc va nhén su:

. ~ SOPOTO CHUC ,
CONG TY CO PHAN XI MANG DAU KHi Ngh¢ An

PAI HOI PONG
CO PONG

HOI PONG
QUAN TRI

BAN
GIAM POC

PHONG PHONG
TO CHUC NHAN SU TAI CHINH KE TOAN

PHONG PHONG
HANH CHINH TONG HOP KE HOACH VAT TU

PHONG alelNe
KINH DOANH QUAN LY CHAT LUQNG

_ BAN XINGHIEP
QUAN LY DU’ AN XI MANG

XINGHIEP Xi NGHIEP
KHAI THAC DA GACH PONG TRUONG

1. Co ciu to chirc ciia cong ty:

o bai h@i,df)ng cd dong: Bao gf)m tit ca cac ¢ dong co quyén biéu quyét, 1a co quan
quyet dinh cao nhat cia Cong ty, dugc t6 chirc va hoat dong theo quy dinh cua Phap luat va Diéu
1¢ Cong ty.

. Hoi ddng quan tri: La co quan quan ly Céng ty do Dai héi dong qé d6ng bau ra, cO toan
quyéen nhan danh Cong ty dé quyét dinh moi van dé quan trong lién quan dén myc dich, quyén lgi
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ctia Cong ty, trir nhitng van dé thudc thdm quyén cta Pai hoi dong cd dong. HPQT cb quyén va
nghia vu giam sat Tong giam dbc diéu hanh va nhitng nguoi quan 1y khac trong Cong ty. Quyén
va nghia vu HPQT do Phép luat va Diéu 1& Cong ty, cac Quy chéndi b ciia Cong ty va Nghi
quyét PHPCD quy dinh.

e Ban kiém soat: La co quan kiém soat do PHPCP bau ra, c¢6 nhiém vy kiém tra tinh hop
phap, hop 1y trong hoat dong quan ly cua Hoi dong quan tri, hoat dong diéu hanh san xuat kinh
doanh cua Tong giam ddc; trong ghi chép s6 ké toan va bao c4o tai chinh. Ban kiém soat hoat
dong doc 1ap voi Hoi dong quan tri va Tong giam ddc.

e Tbdng giam dbc: La ngudi diéu hanh, quyét dinh cac Vén dé lién quan dén hoat dong
SXKD hang ngay cua Cong ty, chiu trach nhiém truéc HDQT vé viéc thuc hién cac quyén va
nghia vu duoc giao. Cac pho Téng giam ddc gitp viée Tong giam ddc chiu trach nhiém truge
Téng giam dbc vé cac noi dung cong viéc dugc phan cong, chu dong giai quyét cac cong viée
dugc Tong giam dbc Gy quyén theo quy dinh cta Phép luat va Piéu 1 Cong ty.

e Cac phong nghiép vu:

< Phong TCNS: Phong TCNS c6 chirc nang tham muu cho Ban lanh dao Cong ty
trong viéc diéu hanh, quan 1y cong tac to chirc nhan su. Phong 1a dau mdi trién khai thyc hién cac
nhi¢m vu li€én quan dén cong tac nhan sy va thuc hién cac nhiém vu khéac do Ban 1anh dao Cong ty
giao. Cu thé, phong TCNS chiju trach nhiém quan trj ngudn nhéan luc theo hudng hién dai. Cong
tdc quan tri nhan sy dugc thuc hién theo mdt quy trinh hoan thién tir tuyén dung, st dung, danh
gid, dao tao, boi dudng dén dii ngd. Muc tiéu ctia phong TCNS 1a xay dung duoc doi ngii nhan su
tinh gon,hi¢u qua, chét luong, phuc vu t6t nhat cho cong tdc SXKD. Bén canh d6, phong ciing dat
muc tiéu xay dung mot hé thong quy dinh va hé théng quy ché quan 1y cac hoat dong ctia Cong ty.

% Phong Hanh chinh tong hop: La bd phan truc thudc Cong ty, gitip Ban Tong Giam
dbc Cong ty quan 1y nghiép vu va tai san thudc cac linh vuc: Hanh chinh - Quan tri, vin thu-luu
trit; Thi dua-khen thuéng, Tuyén truyén; cong tic ddi ngoai, Quan ly mang théng tin ndi bJ..
Quan ly cong van tai li¢u, ra soat trude khi ban hanh. Huong dan cac don vi trong Cong ty thuc
hién dtng cac quy ché vé cong van gidy to. Tham muu cho Ban Giam ddc Cong ty to chirc luc
lugng bao vé tai san, gilt gin an ninh trat tu, quan ly ho khau, phong chay chita chay, thuc hién
cong tac quan sy cuia Cong ty theo quy dinh ctia nha nude.

< Phong Tai chinh — Ké toan: C6 chirc nang quan 1y tai chinh, giam sat moi hoat dong
kinh té, tai chinh trong Cong ty, td chirc, chi dao thuc hién cong cac ké toan, thong ké kinh té va
hoach todn kinh té ciia Cong ty theo co ché quan 1y méi.

% Phong Quan 1y chat heong: C6 chirc niang tham muu giup TGP chi dao va to chirc
thyc hién cic cong tic: Quan 1y phong thi nghiém; phdi hop thuc hién kiém tra chét lugng
nguyén vt lidu va san phim hang hoa; phéi hop thuc hién quan tri chat lugng san pham; hudéng
dan, dao tao sir dung san pham; giai quyét khiéu nai ctia khach hang vé chat luong san pham;
cong tac xay dung, danh gid, duy tri, 4p dung Hé théng chit luong theo tiéu chuan quéc té ISO
9001: 2000.

< Phong kinh doanh: Thuc hién cac cong tac lién quan dén tiéu thy, ban san pham do
Cong ty san xuat, co trach nhiém chinh trong viéc giup Tong Giam dbc Cong ty hoach dinh chinh
sach tiéu thy, xdy dung hé thong dai 1y, to chtic ban hang tai Cong ty va cung tmg cho cac nha
phéan phdi. Chi nhét va dao vé mat nghiép vu dbi v6i cac nha phan phdi, cac dai dién tiéu thy, tiép
thi, thu nhan thong tin, du b4o kha nang va nang luc thi truong qua ting thoi gian ké hoach nham
tiéu thy san pham cao mo rong thi trudng.

% Phong Ké hoach - Vit tw: Gitip Ban Toéng Giam ddc quan 1y, 1ap ké hoach san xuat,
kinh doanh, mua sam vat tu, stra chira (16n, vira va nho) thiét bi, cong trinh kién tréc, tién hanh
hop dong kinh té véi cac chi thé trong va ngoai Cong ty. Ngoal ra con giam sét viéc thuc hién ké
hoach san xuét kinh doanh nhim dat hiéu qua kinh té cao nhat.
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e (Cac don vi truc thudc:
*»  Xi nghiép Xi mang:
- Chirc nang:
La xi nghiép san xuat xi mang. T6 chic quan 1y diéu hanh nhan lyc va cong nghé
cua day chuyén 8,8 van tan/nam.
- Nhiém vu:
ot Thamq muu chp Ban lénh dao Cong ty cong tac to chirc §ép xép lao dong, tclz chuc san
xuat. Pong thoi t6 chic sap xEp, bo tri lao dong hop 1y, quan ly tét con nguoi va thiét bi duoc
giao;
+ Chi dao cac bo phén lién quan trong xi nghiép thuc hién nghiém chinh quy trinh, quy

pham k¥ thuat dé ra dé dam bao ning suit, chat lvong san phim cua ca ddy chuyén. Pam bao an
toan cho nguoi va thiét bi, vé sinh ddm bao méi truong;

+ Nghién cuu va trqg dur}g céc tién bo khoa hoc ky thuat vao san xuét, diéu chinh phéi
liéu phu hop de tao ra nang suat, chat lugng Clinker cao;

+ Cham lo cong tac an toan, vé sinh lao dong, phong chéng chay nd va bio lut;

+ Thyc hién cong tac hach toan ndi bo theo quy dinh chung cua cong ty;

+ Phéi hop v6i phong Quan ly chat luong kiém soat chat luong san pham, quy trinh
cong nghé trong san xuat va chiu trach nhiém vé chét luong san pham do xi nghiép san xuét.

“* Xi nghiép Khai thac da: Khai thac da phuc vu cho sa}n Xut xi mang va da phuc vu
xay dung cf)ng trinh ndi b, cac cong trinh bén ngoai (Khi c6 nhu cau nhung phai dap dap timg du
cho san xuat xi mang).

, “ Xi nghiép gach Pong Truwong: Thyc hién quan Iy va dieu hanh ddy chuyén sin
xuat gach nung kiéu 1o dt’mg lién hoan. La don vi c6 mot bd phan nguoi lao dong san xuat ngoéli
day chuyén, san xuat mot sé nguyén liéu (phoi dat kho, phu gia) phuc vu cho day chuyén san xuat
Xi ming, san xuat gach khong nung. Thuyc hién diéu tiét lao dong khi c6 yéu cau.

2. Sob lwgng can by, nhan vién va chinh sach déi voi nguwoi lao dong:

e Lao dong c6 mat dau ky: 453 ngudi; lao dong tuyén dung trong ky: 26 nguoi;

e lao dong giam trong ky: 18 nguoi; lao dong cudi ky: 461 nguoi.

e Co ciu lao dong cia XMDK-NA:

Trinh d¢ S6 lwong (nguoi) Ty 1€
Trén dai hoc 03 0,43%
Pai hoc 48 10,41%
Cao ding, trung cip 43 9,32%
Cong nhan ky thuat 222 48,15%
LD pho thong 145 31,67%
Tong sb 461 100%

e Thu nhdp binh quin cua nguoi lao dong XMDK-NA ndm 2011 dat: 3.067.000
dong/ngudi/thang,

e Chinh sach dbi véi ngudi lao dong:

- Cong ty tiép tuc hoan thién cac Quy ché, quy dinh quan 1y ndi bd 1am co sd cho cac
don vi to chirc hoat dong SXKD theo dung dinh hudng chién lugc phét trién Cong ty, phan dinh
trach nhiém quyén han ngay cang dugc minh bach rd rang hon.

- Cong ty da xay dung lai cac quy che quy dinh méi vé cac nodi dung, phuong thire
quan 1y va cac dinh mac kinh té k¥ thuat & mot sb linh vie dang trong giai doan diéu chinh, bd
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sung méi cho pht hop véi diéu kién chuyén d6i mé hinh t6 chc;

, - Congtyludn chit trrong sir dung lao dong tiét kiém, hiéu qua. Pht trién ngudn nhén lyc ¢
tinh ke thira va dam bao co cau lao dong hop 1y theo huong timg bude bo sung lao dong dap ung ticu
chuén v& trinh d6 chuyén mén, ky nang lam viéc. Tang cuong doi ngtl tiép thi ban hang, nang cao nang
luc doi ngii lao dong quan 1y. Vi véy, chat lwvong ngudn nhan luc dang duoc dao tao nang cao ca vé trinh
do chuyén mon va tinh chuyén nghip trong cong viéc.

- Chu truong cuia Cong ty lay thu nhdp va tién lrong lam dong luc co ban thue day ngudi lao
dong lam viéc hi€u qua, j:iét kiém chi phi san xuat kmh doanh, ban hang tot, Qém bao muc tiéu lgi nhuan.
Thuc hién day du cac ché d6 bao hiém xa hdi, bao hiém y t€, bao hiem thfm thé, kham suc khée dinh ky va
cac ché do chinh sach cho nguoi lao dong theo Théa udc lao ddng tap thé.

- Téng cuong cac bién phap cai thién diéu kién lam yiéc, nang cao doi séngvét chét va
van hoa tinh than, xdy dung van hoa PetroVietnam va cung c6 van hoa doanh nghiép cua Cong
ty, tao dong luc tot cho NLD lam viéc tich cuc, 6n dinh gan bo vi sy phat trién cua Cong ty. T
chire thuc hién tot cong tac An toan bao hd lao dong, PCCN. Nam 2011 Cong ty dam bdo an toan
tuyét doi, khong xay ra vu tai nan lao dong nao.

3. Nhiing thong tin lién quan vé t6 chirc va nhan sy chi chét:
3.1. Tém tit Iy lich ciia cac ca nhan trong Ban diéu hanh
3.1.1. Hpi dong qudn tri:

Ong Ngb Vian Toan Chu tich (B6 nhiém ngay 14/04/2010)

Ong Phan Hai Triéu Thanh vién (B6 nhiém ngay 07/05/2010)

Ong Nguyén Ngoc Bang Thanh vién (Mién nhiém ngay 06/05/2011)

Ong Nguyén Manh Linh Thanh vién (Mién nhiém ngay 06/05/2011)

Ong Nguyén Dang Tinh Thanh vién (B6 nhiém ngay 06/05/2011)

Ong Cao Bic Viét Thanh vién (B6 nhiém ngay 06/05/2011)

Ong Pau Vian Canh Thanh vién (B6 nhiém ngay 06/05/2011)
3.1.2. Ban kiém sodt:

o Trudng ban kiém soat: (:)ng Pham Hong Triéu

o Thanh vién BKS: Ong Hoang Nghia Chau

o Thanh vién BKS: Ong Tran Thi Thu Ha (b6 sung 06/05/2011)

3.1.3. Ban Tong gidm doc:
Ong Nguyén Piang Tinh Téng Giam déc (B6 nhiém ngay 20/01/2011)

Ong Nguyén Xuan Hing  Ph6 Tong Giam doc
Ong Nguyén Quang Hoa  Ph6 Tong Giam dbc
3.1.4. Ké todn truong:
o Ong Nguyén Thé Hing
3.1.5. Ly lich ca nhan cdc thanh vién thugc Ban lanh dao XMDK-NA:
a. Ong Ngé Vin Toan: Chii tich Hpi dong qudn tri.
Ngay, thang, nam sinh ~ : 11/09/1967

Noi sinh : Nghé An

Qudc tich : Viét Nam

Dan toc : Kinh

Qué quéan : Hung Thai, Hung Nguyén, Nghé An

Dia chi thuong trii : Khdi Yén Vinh, Hung Phuc, Ph. Hung Binh, Nghé An
bién thoai co quan . 0383 721 666

Trinh d6 van hoa :12/12

Trinh d6 chuydn mén  : Cr nhan Kinh té
Quaé trinh cong tac :
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Thoi gian

Pon vi cong tac

Chirc vu

12/1984 -10/1985

Xi nghi¢p gach ngdi Hung Nguyén

Cong nhén

11/1985 -8/1989

Truong PH TC-KT Ha Noi

Sinh vién (hé Chinh quy)

9/1989 - 6/1996

Xi nghiép gach ng6i Hung Nguyén

KEé toan

7/1996 - 8/2001

Cong ty XD s6 1 Nghé An

Ké toan tong hop

9/2001 - 11/2005

Cong ty XD s6 1 Nghé An

Ké toan trudng

12/2005 - 2/2008

Xi nghiép 5 - Cong ty CP XD Dau khi
Nghé An

Giadm doc

3/2008 - 11/2008

C.ty CP Pau tu & Thuong mai Dau khi
Nghé An

Tr. phong TCKT

12/2008 -11/2009

Cong ty CP Pau tu & Thuong mai Dau
khi Nghé An

Ké toan truong kiém Truong
phong TCKT

11/2009 — 12/2009
12/2009 — 04/2011

Cong ty CP Pau tu & Thuong mai Dau
khi Ngh¢ An

Uy vién HPQT, Phé TGD

Cong ty C6 phan Xi mang Dau khi
Nghé An (XMDK-NA)

Tong gidm doc

04/2011 — nay

Cong ty C6 phan Xi ming Dau khi
Nghé An (XMDK-NA)

Bi thu DPang uy, Chu tich
HDQT

Chirc vu hién tai

- Bi thu Dang ty, Chu tich HDQT

S6 lugng Co phan dang nam giit: Pai dién vén gop ciia PVNC: 4.800.000 C6 phan;

Cénhan : Khéng
Nguoi c6 lién quan : Khéng
Quyén lgi mau thudn véi Cong ty : Khong
Hanh vi vi pham phap luat : Khéng

b. Ong Phan Hii Triéu: Uy vién hgi dong qudn tri

Ngay thang nam sinh
S6 CMND

: 02-09-1959

: 181979848 ngay cap 12/8/2004 noi cip Nghé An

Chtic vu cong tac hién nay: Chu tich Hoi dong quan tri

bia chi thuong tra
Trinh d0 van hoa
Trinh 6 chuyén mén

: Pai hoc
: Ky su xay dung

Tom tit qua trinh cong tac:

: Khéi 10, phuong Ha Huy Tap — Tp. Vinh — Nghé An

Thoi gian Pon vi cong tac Chirc vu
10/1979-11/1983 | Cong ty xay dung sb 5 Can bo phong KHKT
12/1983-01/1985 | Cong ty xay dung sd 5 Pho giam dbc xi nghiép 3
02/1985-2/1996 | Cong ty xay dung sd 5 Giam dc xi nghiép 3
01/1997 — 3/2001 | Congty XD sb 1 Nghé An Giam dc xi nghiép 108
12/2001-12/2002 | Coéng ty XD sb 1 Nghé An Giam doc Cong ty

1/2003 — 3/2005

Cong ty XD s6 1 Nghé An

Bi thu Pang uy, Giam doc Cong ty

4/2005 - 5/2007

Cong ty CP XD va PT s6 1
Nghé An

Bi thu Pang uy, Chu tich HDQT,

Giam doc Cong ty

6/2007 — 6/2008

Cong ty CP Xay dung Dau
khi Ngh¢é An

Bi thu PBang uy, Thanh vién HDQT,

Tong Giam doc

6/2008 - nay

Cong ty CP Xay dung Dau
khi Ngh¢ An

Uy vién Ban chap hanh Pang bd Tong Cong
ty PVC, Bi thu Pang uy, Chu tich HDQT
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S6 luong C6 phan dang nam giir: 7.600.000 C6 phan; trong d6: C6 phan dai dién cua

PVNC: 5.400.000 C6 phan; C6 phan dai dién ctia PVFC: 2.200.000 ¢ phan.

Nhitng ngudi lién quan : Khéng
Quyén loi mau thuin véi Cong ty : Khong
Hanh vi vi pham phap luat : Khéng

c. Ong Nguyén Ping Tinh: Uy vién Hpi dong qudn tri

Ho va tén:
Ngay sinh:

Dan tdc:

Qué quén:

Nguyén Pang Tinh

15/09/1972 - Gidi tinh: Nam

Kinh

Xa Van Son, huyén D6 Luong, tinh Nghé¢ An

Noi thuong tra:  Toa nha Dau khi, Khéi 12, Ph. Quang Trung, TP Vinh, Nghé An
Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon:

Thac sy chuyén nganh: Quan tri kinh doanh Quéc té

Chtrc vu hién tai: Tong gidam dbc, kiém Trudng ban QLDA Cong ty.
Pon vi cong tic: Cong ty cd phan xi mang Dau khi 12/9

bia chi: Km 62, QL7, xa Ho1 Son, huyén Anh Son, tinh Nghé An
Quaé trinh cdng tac:
Thoi gian Pon vi cong tac Chtrc vu
04/1993 — 02/2005 PhonE; Tai chinh — K& hoach huyén Tuong Duong, Doi truong QLTT
Nghé An
?Ogggj.l chinh — Ké hoach huyén Tuong Duong, Pho tromg phong
03/2005 - 05/2010 ghe o , . . . 1. [Phd ban
Ban quan 1y cac du éan, cong trinh xay dung, boi
thuong, di dan, tai dinh cu
04/2010 — 07/2010 Ban quan 1y cac dy an Cong ty co phan xay dung Ph6 ban
Dau khi Nghé An
07/2010-Nay | Cong ty cb phin xi mang Déu khi 12/9 | reong ba
QLDA
Giam doc, kién]
17/01/2011 Cong ty c¢b phan xi mang Dau khi 12/9 truong Ban QLDA
Cong ty

S6 luong C6 phan dang nam giir: 2.800.000 C6 phan, trong d6: C6 phan dai dién cua
PVNC: 2.800.000 C5 phan .

Nhing nguoi lién quan : Khéng
Quyén loi mau thuin véi Cong ty : Khéng
Hanh vi vi pham phap luat : Khdng

d. Ong Cao Bic Viét: Uy vién Hoi dong quan tri.

Ho va tén:
Ngay sinh:

Dan tdc:

Qué quan:

Trinh d6 chuyén mén:

Cao Bic Viét
10/08/1968
Kinh

- 3161 tinh: Nam

Xa Hung Xuan, huyén Hung Nguyén, tinh Ngh¢ An
Noi thuong tra:  Khdi 15, Thi tran Hung Nguyén, huyén Hung Nguyén, Nghé An
Trinh d6 van hoa: 12/12

Chirc vu hién tai: Ké toan truong Ban QLDA Cong ty.
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Don vi cong tac: Cong ty cd phan xi ming Dau khi 12/9
Pia chi: Km 62, QL7, xa Hoi Son, huyén Anh Son, tinh Ngh¢ An
Qua trinh cdng tac:

Thoi gian Don vi cong tac Chure vy
Tong cong ty hop tiac Khoa hoc & Cong nghé
1991 - 1997 STD Ha Néi
1998 - 2006 Cong ty cb phan xay dung s6 1 Nghé An
2007 — 06/2010 Cong ty c6 phan xay dung Dau khi Nghé An
£ Ban QLDA — Céng ty cd phan xi mang Dau khi | K& toan truong
07/2010 — dén nay 12/9 Ban OLDA

S6 lwong C6 phan dang nam giir: 2.000.000 C6 phan, trong d6: C6 phan dai dién cua

PVNC: 2.000.000 C5 phan .

Nhiing nguoi lién quan : Khdng

Quyén loi mau thuin véi Cong ty : Khéng

Hanh vi vi pham phap luat : Khdng

e. Ong Pdu Viin Cinh: ﬁy vién Hpi déng qudn tri.

Ho va tén: Pau Van Canh- Gidi tinh: Nam

Sinh ngay: 16/12/1971

Dan toc: Kinh

Qué quén : Xa Xuan Hoi — Huyén Nghi Xuan — Tinh Ha Tinh

Noi thuong tra :  Khdi 13- Phuong Trung D6 — TP Vinh — Nghé An

S6 CMND : 183210963; Noi cip : Cong an Ha Tinh; Ngay cap 24/4/1998

Trinh d6 chuyén méon: Dai Hoc - Chuyén nganh: Xay dung Cau dwong

Pon vi cong tac: Tong Cong ty Xay lap Dau Khi Nghé An

Churc danh hién tai: Truéng ban BPH TC nha may XM DK 12/9

Dia chi lién hé: Toa nha Dau khi — S6 7 — Quang trung —TP.Vinh - Nghé An
S6 dién thoai :  Co quan: 0388721603 Di dong: 0983712358

Quaé trinh cdng tac:

Thot gian Don vi cong tac Chtrc vu
i Phong K¥ thuat Cong ty CP XDCT giao thong 525 A in
1996 - 2000 _ Téng cong ty XDCT GT 5 Chuyén vién KT
Cong ty XDCT GT 516- Cong trinh duong ven | ..
2000 - 2008 bién Hung Thing- Quang Ninh. bot truong
2003 - 2005 Phong KT Cong ty XDCTGT 501 Phé phong KT
2006 - 2009 Coéng ty XDCT GT 501- Cong trinh Puong HCM | Pho Ban PH

3/2009 - 9/2010 I. P Viét Nam

Ban quan 1y dy 4n- Cong ty CP dau tu Dau khi V. Ph6 Ban QLDA

9/2010 - 4/2011

Ban PH thi c6ng nha may Xi mang Dau khi 12/9 —

Tong cong ty xay lap Dau khi Nghé An Truong ban

S6 lugng C6 phan dang nim giir: 2.054.000 C6 phan, trong d6: C6 phan dai dién cua

PVNC: 2.054.000 C6 phan .
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Nhiing nguoi lién quan : Khong
Quyén loi mau thuin voi Cong ty : Khong

Hanh vi vi pham phap luat : Khong
3.1.6. Ban Kiém sodt
(1) Ong Pham Hong Triéu — Truwéng Ban kiém sodt

Ngay 08/12/2011 Tai cuc hop ciia Ban kiém sodt 6ng Pham Héng Triéu da dwoc
BKS chi dinh dim nhdn nhiém vu trwéng Ban kiém sodt.

Ngay thang nam sinh : 22-10-1970

S6 CMND : 181870147 cép ngay 10/10/2008  noi cap: Nghé An
Dia chi thuong tra : X0m xuén Trang - xa Nghi Dtrc - TP Vinh

Trinh d6 van hoa :12/12

Trinh d9 chuyén mén  : Ctr nhan kinh té

Tom tat qué trinh cong tac:

Thoi gian Noi lam viée Chirc vu
11/1994 — 6/1995 | Cong ty xay dung 7 Nghé An NV ké toan VP Cong ty
7/1995 — 12/1996 | Cong ty xay dung TP Vinh NV ké toan VP Cong ty
1/1997 —12/1999 Cong xay dung s6 1 nghé An ké toei‘n XI\AI xay lip kién

triic va ha tang
1/2000 — 4/2005 Cong ty Xay dung s6 1 nghé An Eé ltggn truong XN xay
ap

5/2005-9/2006 | C.ty CP X4y dung va Pau tu s6 1 Nghé An | NV K& toan Xi nghiép 3

10/2006 — 6/2007 | C.Ty CP Xay dung va Dau tu s 1 Nghé An | Phu trach ké toan XN3

7/2007 — 10 /2008 | Cong ty CP xdy dung dau Khi Nghé An Phu trach ké toan XN3

11/ 2008 — 3/2011 | Cong ty CP xay dung dau Khi Nghé An Phuy trach ké toan Doi xdy

dung s6 3

3/2011 - nay Cong ty CP xay dung dau Khi Ngh¢ An Truong Ban kiém soat
S6 lugng Co phan dang nam giir : Khéng
Nhitng nguoi lién quan : Khéng
Quyén loi mau thuin véi Cong ty : Khéng
Hanh vi vi pham phap luat : Khéng
(2) Ong Hoang Nghia Chau - Thanh vién BKS
Ngay thang nam sinh  : 01-01-1967
S6 CMND : 181641419 Cap ngay: 01/10/2005 tai CA Nghé An
Dia chi thuong trt : Khéi Truong Phuc, PH. Hung Phiic -Vinh— Nghé an
Trinh d0 van hoa :12/12
Trinh d§ chuyén mon  : Ky su xay dung
Tom tat qué trinh cong tac:

Thoi gian Noi lam viéc Chirc vu
4/1986 - 7/1988 TrLr(‘);ng CNKT Xay dung Viét Buc - Vinh - | Hoc vién
Ngh¢ An
8/1988 — 12/1996 C@ng ty Xéy dung sé 5 Nghé an C6ng nhan Né

01/1997 — 4/2005 | Xi nghiép XL 108, Cong ty C6 phan Xay | Cong nhan Né
dung va Pau tu s6 1 Nghé An
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5/2005 — 11/2005 Xi ngh‘iép ;XL 1(28, Céng ty C6 phan Xy | Nhan vién K¥ thuat
dung va Pau tu s6 1 Nghé An
Xi nghiép Thi cong co gidi va Xay dung, | Nhan vién Ky thuét
12/2005 — 3/2007 | Céng ty C6 phan Xay dung va Dau tu sb 1
Ngh¢ an
Phong Piu thau va Quan ly cac Du an, | Nhan vién Ky thuat
4/2007 — 7/2007 | Cong ty C6 phan Xdy dung va Pau tu sb 1
Nghé An
Phong DPau thau va Quan Iy cac Du an, | Nhan vién K¥ thuat
8/2007 —9/2007 | Cong ty CH phan Xay dung Dau khi Nghé
An
10/2007 - 02/2011 | Cong ty CP XD Déu khi Nghé An Pho ~Gim dbc  Xi
nghiép 4
3/2011-Nay | KT Céng ty CPXD Dau khi Ngh¢ An Phé phong KH

S6 lugng Co phan dang nam giir : Khéng
Nhitng nguoi lién quan : Khdng
Quyén loi mau thudn véi Cong ty : Khéng
Hanh vi vi pham phép luat : Khéng

(3) Ba Tran Thi Thu Ha: Thanh vién Ban kiém sodt (Tir ngay 06/05/2012)

Ho va tén: Tran Thi Thu Ha

Ngay sinh: 12/09/1981 - Gi6i tinh: Nir

Dan toc: Kinh

Qué quan: Xa Hung Xuan, huyén Hung Nguyén, tinh Nghé An
Noi sinh: Vian Son, D6 Luong, Ngh¢ An

Noi thuong tri:

Khdi 1, Cong ty c6 phan xi mang Dau khi 12/9

Trinh 6 van hoa: 12/12

Trinh d§ chuyén mon:

Cir nhan Kinh té chuyén nganh: Ké toan

Chirc vu hién tai: Bi thu Poan TN Cong ty; Chuyén vién phong Tai chinh — Kétoan.
Pon vi cong tac: Cong ty c6 phan xi mang Dau khi 12/9 - Km 62, QL7, xi Hoi

Son, huyén Anh Son, tinh Ngh¢ An.
Qua trinh cdng téc:

Thoi gian Don vi cong tac Chtre vy
2003 - 2004 Congﬂ ty TNHH thuong mai Hung Vuong D6 Luong — Nl}an vien ké
Nghé An toan
2004 - 2005 CongA ty san xuat hanh tiéu dung Binh Tién — Chi nhanh N}}an vien Keé
Nghé An toan
BT bDPoan TN
2006 — dén | Cong ty cd phan xi mang Dau khi Nghé An Cong ty -
nay Anh son, Ngh¢ An Chuyén  vién
Phong TCKT
3.1.7. Ban Gidm déc

(1) Ong Nguyén Ding Tinh — Uy vien HPQT, Gidm déc (Nhw trén)

(2) Ong Nguyén Quang Hoa — Pho Gidm déc

Ngay thang nam sinh
S6 CMND
Dia chi thuong tra

: 25-12-1958
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Trinh d6 van hoa : 10/10

Trinh d§ chuyén mon  : Ky su Vat liéu xay dung
Tom tat qua trinh cong tac:
Thoi Noi lam viéce Chire vu

gian
1982 - 1988 | Nha may Xi mang Bim Son, Thanh Hoa KV thuat vién
1988 - 1992 | Nha may Xi mang Long Tho - Hué K¥ thuat vién
1992 - 1994 | Nha may Xi mang 12/9 K¥ thuat vién
1994 - 2000 | Nha may Xi mang 12/9 Truong phong KT-KCS
2000 - 2001 | Nha may XM 12/9 Quan doc Phan xudng Xi mang I
2001 dén nay 'i(;)]ng ty CO phan Xi mang Dau khi Nghé | Phé Giam ddc

S6 luong C6 phan dang ndm giit: 2.400 C6 phan, trong d6 so hitu ca nhéan: 2.400 C6 phan

Nhitng nguoi lién quan : Khdng
Quyeén loi mau thuan voi Cong ty : Khdng
Hanh vi vi pham phap luat : Khdng

(3) Ong Nguyén Xuéin Hiing - Pho Gidm doc
Ngay thang nam sinh : 16-05-1969

S6 CMND : 181559433 cip ngay 18/12/2000 tai CA tinh Nghé An
Dia chi thuong trt : Cong ty CO6 phan Xi miang Dau khi Nghé An, xd Hoi son,
Anh son, Ngh¢ An
Trinh d6 van hoa :12/12
Trinh d¢ chuyén mon  : K¥ su Silicat
Tom tit qua trinh cong tac:
Thoi gian Noi lam viéc Chire vu

1988-1990 | Hop téc xa Tan Yén, thi trin Con Cudng, N.An Pho CN

1990-1995 | HTX Tan tién, , thi trin Con Cudng, Nghé An X& vién

1995-2000 | Pai hoc Bach Khoa Ha Noi Sinh Vién

2000-2006 | Phong cong nghé, Cong ty CP XM Hoang Mai Cén bd

Phong diéu hanh Trung tim Cong ty C6 phan | Pho bi thu chi bd, phod

2006-2007 _ R
XM Hoang Mai phong di€u hanh
Phong KTSX Cong ty Co phan X4y lap Dau khi | Uy vién ban chap hanh
2007-5/2009 Do o
Viét Nam dang uy, Pho phong

5/2009- | Tong Cong ty Co phan Xay lap Dau khi Viét | Can bo
10/2009 Nam

10/2009- nay | Cong ty C6 phan Xi mang Dau khi Nghé An Ph6 Giam doc

S6 lugng C6 phan dang nam giir : Khéng
Nhitng nguoi lién quan : Khéng
Quyén lgi méau thuin véi Cong ty : Khong
Hanh vi vi pham phap luat : Khong

3.1.8. Ké todn trwong: Ong Nguyén Thé Hing

Ngay thang ndm sinh ~ : 02-10-1965
S6 CMND : 181960820 cap ngay 03/10/2004 tai CA Nghé An
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Dia chi thuong tra : S6 6, Ngd 2, Khéi 19, Puong Nguyén Xuan On, Thanh
phd Vinh, Nghé An

Trinh d6 van hoa :12/12

Trinh d6 chuyén mén  : Ctr nhan Kinh té

Tom tit qua trinh cong tac:

Thoi gian Noi lam viéc Chirc vu

F306, Quan doan 2; dang vién, UV BCH | B¢ doi — Nhan vién TCVD

1985 - 1988 Poan Trung doan E421

Lop trudng, chi uy vién, BCH

1988 - 1990 | Truong CNKT Lap may 45-4 Poin

Nha may Xi mang Nghé An Anh Son, Nghé Nhan vién thong ke Phan

1990 - 2000 An xufmg, Tryuc ca Phan xudng xi
mang
2000 - 2001 | Nha mdy Xi mang Ngh¢ An Anh Son Phd phong QLCL
2002 - 2005 | Cong ty Co phan Xi mang Nghe An K& toan, pho phong TC-KT,
2006 - nay Cong ty C6 phan Xi ming Dau khi Ngh¢ U\{ BCH Dang uy, Truong
An phong TC-KT
S6 lugng Co phan dang nam giir : 8.400 C6 phan, trong do
+ S& hitu ca nhan : 8.400 C6 phan
Nhitng nguoi lién quan : Khdng
Quyén lgi méu thudn véi Cong ty : Khdng
Hanh vi vi pham phap luat : Khdng

3.2. Thay d6i Tong Giam déc diéu hanh trong nim 2011

Nam 2011, ¢6 01 lan thyc hién thay d6i nhan sy Tong giam doc diéu hanh. Pong chi
Nguyén Manh Linh — UV HPQT, Téng giam doc Cong ty thoi gitt chirc Tong giam dbc. Pong
chi Nguyén Pang Tinh duoc Hoi dong quan tri Cong ty gidi thidu va bd nhiém giir chirc vu Tong
giam dbc diéu hanh Cong ty tir 20/01/2011. (Muc 3.1.3 trang 15)

4. Quyén lgi cua Ban Téng Giam doc:

Tién lyong, thuéng ctia Ban Giam ddc va cic quyén loi khac ciia Ban Giam dbc

thuc hién dung theo quy dinh ctia Phép luat, Diéu 18 to chirc va hoat dong tia Cong ty.

5. Thay d6i thanh vién Hdi dong quan tri, Ban Giam doc, Ban kiém soat, ké

toan truéng.

Tai Pai hi 6 dong thuong nién ngay 07/05/2011 da bau bd sung cac dong chi:

Phan Hai Tri€u, Nguyén Ngoc Bang, Nguyén Manh Linh lam UV HDQT; Pham Hong Tri€u,
Hoang nghia Chau vao lam thanh vién Ban kiém soat. (Muc 3.1.1 trang 15)

VII. Théng tin vé ¢6 dong va Quan tri Cong ty:

1. Hpi ddng quan tri va Ban kiém soéat:

e Thanh vién va co cdu ciia HDOT, Ban kiém soét:

o HPQT: Sé luong thanh vién HPQT theo quy dinh tai diéu 1é t chirc va hoat dong
cta Cong ty 1a 5 nguoi, gdm 1 chii tich HDQT va 4 thanh vién, trong d6 co it nhat 1/3 tong sd
thanh vién HPQT 14 thanh vién doc 1ap khong diéu hanh;

o Ban Kiém soat: S6 luong thanh vién BKS theo quy dinh tai diéu 1¢&
td chic va hoat dong cua Cong ty la 3 nguoi, 1 trudng ban va 2 thanh vién, trong dé
cé it nhat 1 nguoi la thanh vién doc 1ap khong diéu hanh.

e Hoat dong ciia Ban kiém Soat:

o Tham gia dong gop y kién vao cac vin ban lién quan dén sira d6i Diéu 1¢ cong
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ty theo Diéu 1é miu ap dung ddi voi cong ty niém yét va cac qui dinh, qui ché quan Iy ndi bo
cong ty theo dé nghi cua HPQT cong ty;

o Tham gia day du cac phién hop cia HDQT cong ty khi BKS duoc HPQT cong
ty moi tham du;

o Duy tri cac cudc hop ctua BKS theo Quy ché hoat dong ctia BKS;

o Thuong xuyén giam st qué trinh thuc hién Nghi quyét cua Dai hoi déng ¢
dong da dugc thong qua tai ky hop thang 4/2008, giam sat viéc chap hanh céc qui dinh cua
phap luat va bicu 1€ cong ty cuia HDQT va Ban diéu hanh cong ty;

o Thuc hién cdng tac kiém soat dinh ky vé két qua hoat dong SXKD va mot sb
linh vuc tai Van phong cac Cong ty va cac Chi nhanh truc thudc.

o Kién nghi, dé xudt mot sé ndi dung vé cdng tac quan ly, diéu hanh hoat dong
SXKD d61 vé1 HDQT va Ban diéu hanh Cong ty dé bo sung, trién khai kip thoi.

o Truc tiép giai dap mot sd ¥ kién phan anh cta co dong trong gi6i han chirc ning,
nhiém vu cia BKS.

o Ké hoach dé ting cuong hiéu qua trong hoat dong quan trj cong ty

2. Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HPQT va BKS:

e Tién luong, thu lao HDQT, BKS:

o Chu tich HDQT Cong ty la: 15.000.000 dong/thang;
o Céc uy vién HPQT la: 3.000.000 dong/thang;
o Truong ban kiém soat Cong ty 1a:  2.000.000 d/thang;
o Thanh vién BKS la: 1.500.000 d/thang

e Tong tién lwong, thi lao cua HPQT va Ban kiém soat Cong ty nim 2011 Ia; :
335.922.000 dong.

3. Céc dir liéu thong ké vé c6 dong:

Tén to chirc S6 lwong sé hiru Ty 1é sé hiru
T6 chiic 19.313.500 96,567%
Canhan 686.500 3,433%

Téng cong: 20.000.000 100%

Trong d6 C6 dong 16n ctia Cong ty:

+ Cong ty ¢d phan tong cong ty xay lap Dau khi Nghé An (PVNC):
e Diachi: S6 45 — Duong Tran Pha — TP Vinh — Ngh¢ An;

e S6 luwong 6 phan sé hiru: 19.253.500 ¢ phan;

e Ty l¢ so hiru: 96,27%.

i Trén déay 1a ni dung bao cao thuong nién ndm 2011 cua Cong ty b phan xi ming
Dau khi Ngh¢ An. Tran trong guri t&i quy c6 dong Cong ty.

Noi nhdn:

- UBCKNN (b/c)

- SGDCK Ha Noi (b/c);
- Hoi ddng quan tri;

- Bankiém soat;

- Luu VT.

GIAM POC

Nguyén Dang Tinh
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