SO GIAO DICH CHUNG KHOAN HA NOI CAP QUYET PINH PANG KY GIAO DICH CO PHIEU
CHI CO NGHIA LA VIEC PANG KY GIAO DICH A THUC HIEN THEO CAC QUY DINH CUA

PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CO PHIEU. MOI TUYEN
BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

THONG TIN TOM TAT

CONG TY CO PHAN QUAN LY BAO TRI
PUONG THUY NQI PIA SO 10

(Gidy chiing nhdn dang ky kinh doanh s6 0313159937 do S¢ KH&DPT Thanh phé Hé Chi Minh
cap lan dau ngay 13/03/2015, xac nhdn thay déi thong tin ding ky doanh nghiép ngay 13/06/2016)

PANG KY GIAO DICH CO PHIEU

(Quyét dinh dang ky giao dich s6 199/0P-SGDHN
do Téng Gidm déc Sé Giao dich Chirng khodn Ha Néi cap ngay 27 thang 03 niam 2017)

TO CHUC TU VAN PANG KY GIAO DICH

CONG TY CO PHAN CHUNG KHOAN SAI GON HA NOI

Bén c4o bach nay va tai liéu bd sung s& dwoc cung cip tai:

1. CONG TY CO PHAN QUAN LY BAO TRi PUONG THUY NOI PIA SO 10
Dia chi: S6 187 Tran Xuén Soan, Phudng Tan Thun T4y, Quan 7, Tp H6 Chi Minh
Dién thoai: (84-8)38720567 Fax: (84-8)38720568
Website: www.wamico10.vn

E-mail: wamico.nol0@gmail.com
2. CNTP.HCM - CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Dia chi: Tang 3, Toa nha Artex Sai Gon, 236 — 238 Nguyén Céng Trt, Quan 1, TP. HCM
Dién thoai: (84-8) 39151368 Fax: (84-8) 39151369
Phu trach cong bd thong tin
Ba: BUi Thi Hién Thom Chtrc vu: Thu ki HDQT
Dién thoai: (84-8)38720567 Fax: (84-8)38720568




CONG TY CO PHAN
QUAN LY BAO TRI PUONG THUY NOI PIA SO 10

(Gidy chiing nhdn dang ky kinh doanh s6 0313159937 do S¢ KH&DT Thanh phé Hé Chi Minh
cap lan dau ngay 13/03/2015, xac nhdn thay déi thong tin ding ky doanh nghiép ngay 13/06/2016)

PANG KY GIAO DICH CO PHIEU

Tén cb phiéu : Cb phiéu Cong ty C6 phan Quan 1y Bao tri
Puong thuy ndi dia s6 10

Ma& chirng khoan : QLT

Loai c6 phan : C6 phan pho thong

Ménh gia : 10.000 dong/Co phan

Tong s Iugng ¢ phiéu ding ky giao dich :1.500.000 C6 phan

Tong gia tri dang ky giao dich theo ménh gia  :  15.000.000.000 dong (Muoi lam ty dong)

TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN NHAN TAM VIET
Dia chi: Phong 804, Toa nha 187, S6 187 Nguyén Luong Bang, P.Quang Trung, Q.Ddng Pa,

Tp. Ha Noi

Dién thoai: (84-4) 37613399 Fax: (84-4) 37615599
Website: www.vpaudit.vn Email: vpa@vpaudit.vn
TO CHUC TU VAN:

CN TP.HCM CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Dia chi: Tang 3, Toa nha Artex Sai Gon, sé 236 — 238 Nguyén Cong trr, Quan 1, TP.HCM
Dién thoai: (84-8) 38 440 816 Fax: (84-8) 39 151 369

Website: shs.com.vn
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CA4c tir hodc nhém tir dwgre viét tit trong Ban cong bo thong tin

Cong ty Cb phan Quan 1y Bao tri Puong thuy ndi dia

Cong ty Cb phan Quan 1y Bao tri Puong thuy ndi dia

Hoi ddng Quan tri

e CONg ty

s6 10
e CTCP

s6 10
e HDQT
e SHS

e T0 chuc tu van

Cong ty Cb phan Chirng khoan Sai Gon - Ha Noi

Cong ty Cb phan Chirng khoan Sai Gon - Ha Noi

e CBCNV Can bo cong nhan vién

e QLDTND Quan ly duong thuy ndi dia
e TTS Tong tai san

o DTT Doanh thu thuan

e DVT Pon vi tinh

e DTND Puong thuy noi dia
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1.

WAMICO 10

TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG

Thong tin doanh nghiép

- Tén doanh nghiép

Co6ng ty C6 phian Quan Iy Bao tri Puong thiy ndi dia s6
10

- Tén tiéng Anh

Inland Waterway Management Maintenance Joint Stock
Company No.10

- Tén viét tat

WAMICO 10

- Pia chi

S6 187 Tran Xuan Soan, Phuong Tan Thuan T4y, Quan 7,
Thanh phé H6 Chi Minh, Viét Nam.

- Nguoi dai dién theo phap luat

Ong Vii Trung Ta

(Chu tich hoi dong quan tri kiém Tong gidm ddc)

- Von diéu 1¢ ding ky 15.000.000.000 ddng

- Von diéu 1¢ thyc gop 15.000.000.000 ddng

- Bién thoai 08 38720567

- Fax 08 38720568

- Website http://www.wamico10.vn
-Logo

- Gidy chirng nhan ding ky kinh
doanh Cong ty

Giay chiring nhan dang ky kinh doanh s6 0313159937 do S¢
Ké hoach va Pau tu Thanh phé Ho Chi Minh cap lan dau
ngay 13/03/2015, cap thay dbi lan thir 01 ngay 13/06/2016

-Ngay tro thanh Cong ty dai

chung

04/08/2015

74

gs;
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Nganh nghé sin xudt kinh doanh

Cong ty ¢ phan Quan 1y Bao tri Pudng thuy ndi dia s 10 mé sb doanh nghiép 0313159937, do
S¢ Ké hoach va Pau tu Thanh phd H6 Chi Minh cap lan dau ngdy 13/03/2015, x4c nhan thay doi
thong tin dang ky doanh nghiép ngay 13/06/2016, nganh nghé kinh doanh chinh ciia Cong ty gom:

STT Tén nganh Ma& nganh
Hoat dong quan 1y nha nudc trong cac linh vuc kinh té chuyén 8413
1 nganh (Chinh)

Chi tiét: Quan 1y, bao tr dwong thity néi dia

Hoat dong dich vu hd trg truc tiép cho van tai duong thuy 5222

Chi tiét: Diéu tiét khong ché, thanh thai chuwéng ngai vit, chong

va troi cac cdau dam bdo an todn giao théng dwong thiiy; hoa tiéu

duwong thity néi dia; diéu tiét dam bdo giao théng dwong bién

Séan xuat thiét bi do luong, kiém tra, dinh huéng va diéu khién 2651
3 Chi tiét: San xudt lap ddt bdo hiéu dwong thity (khéng hoat dong

tai tru so)

Chuan bj mit bang 4312
4 Chi tiét: Nao vét song, kénh, san ldp mdt bang (khéng hoat dong

tai tru so)

Stra chira va bao dudng phuwong tién van tai (trir 6 t6, mo to, xe 3315

may va xe c6 dong co khac)

Chi tiét: Dich vu co khi, déng méi, sica chita phwong tién thiy

(khéng hoat dong tai tru so)

Cho thué may mac, thiét bj va dé dung hitu hinh khac 7730

Chi tiét: Cho thué nha néi, phuwong tién thiy, u tau

2. Giéi thigu vé chirg kho4n ding ky giao dich

- Loai chirng khoan: C6 phiéu pho thong

- Meénh gia: 10.000 dong/cd phan

- Ma chiing khoan: QLT

- Tong sé ching khoan DPKGD: 1.500.000 ¢ phiéu

- S6 luong ching khoan bi han ché chuyén nhuong theo quy dinh ctia phap luat hodc cua

TCPKGD: 157.300 ¢c6 phiéu. Pay 1a han ché chuyén nhuong dbi véi c6 dong 1a CBCNV mua
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b phiéu theo s6 naim cam két 1am viéc tai Cong ty khi c6 phan hoa. Thoi gian han ché chuyén
nhuong theo quy dinh tai Khoan 2 Piéu 48 Nghi dinh 59/2011/ND-CP ngay 18/07/2011. Thoi
gian han ché chuyén nhugng tly thuc vao sé naim cam két 1am viéc cia timg can bd cong nhan
vién trong Cong ty.

- Gidi han ty 18 nim giir 461 voi ngudi nude ngoai: Ty 1é nam git ciia ngudi nude ngoai tuan tha
theo quy dinh tai Nghi dinh 60/2015/NB-CP ngay 26/06/2015 ciia Chinh phu vé sira d6i, bo
sung mot sé didu cua Nghi dinh 58/2012/NDP-CP va Thong tu 123/2015/TT-BTC ngay
19/08/2015 cua B6 tai chinh vé hudng dan hoat dong dau tu nudc ngoai trén thi truong ching
khoan Viét Nam.

Tai thoi diém ngdy 22/09/2016, s6 lwong c6 phan s hitu cta nha dau tu nudc ngodi tai Cong ty

12 0 c6 phan.

3. Qua trinh hinh thanh phat trién

Cong ty Co phan Quan 1y Bao tri Puong thiy ndi dia sé 10 tién than 1a Poan Quan 1y Pudng

thay noi dia s6 10, 1a don vi truc thude cua Cuc Puong thuy ndi dia Vi¢t Nam.

< Qua trinh hinh thanh

- Ngay 4 thang 12 nim 1976, Phan cuc dudng song thudc Bo Giao thong van tai ban hanh Quyét
dinh s6 364/QB/TC vé viéc thanh lap Poan quan 1y dudng song sd 1 — Sai Gon dat dudi sy chi
dao tryc tiép cua Ty Quan 1y Pudng séng. Poan quan 1y dudng séng sé 1 — Sai Gon, quan 1y
550km ( bao gém 6 song chinh va cac kénh rach thudc Thanh phé HO Chi Minh, Long An,
Pong Nai, Song Bé ( nay 1a Binh Duong ).

- Ngay 5 thang 9 nim 1986, Lién hiép Cac xi nghiép Giao thong Pudng thuy I, ban hanh Quyét
dinh s6 377/QD-TCCB dbi tén Poan quan 1y dudng song sé 1 — Sai Gon thanh Poan quan 1y
duong thuy 1.

- Ngay 20 thang 10 nam 1988, Lién hiép Cac xi nghiép Giao thong Puong thay ban hanh Quyét
dinh s6 1098/QB-TC-LP dbi tén Poan quan 1y duong thiy 1 thanh Poan quan 1y giao thong
duong thuy 1.

- Ngay 06 thang 7 nim 1992, B6 Giao thong van tai va Buu dién ban hanh Quyét dinh sb
1279/QD/TCCB-LP vé viéc ddi tén Poan quan 1y giao thong duong thiy 1 thudc Phan khu
Quan 1y Pudng song Mién Nam thanh Poan quan 1y duong séng sd 10 truc thudéc Phan khu
Puong song phia Nam.

- Ngay 23-7-1993, Chi cuc Puodng song phia Nam dugc thanh lap dé thay mat Cuc Puong song
Viét Nam quan 1y khu vuc phia Nam.
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Ngay 23 thang 12 nam 2008, Cuc Puong song Viét Nam (nay 1a Cuc Puong thuy ndi dia Viét
Nam) ban hanh Quyét dinh s6 1224/QD-CPS vé viéc doi tén Poan quan 1y duong song sd 10
thanh Poan Quan Iy Puong thay ndi dia s6 10.

Chuyén déi mé hinh hoat déng tir mé hinh doan qudn Iy sang hinh thikc cong ty c¢é phin

Ngay 03 thang 12 nim 2014, Bo Giao thong vén tai da ra Quyét dinh vé viéc phé duyét phuong
&n va chuyén Poan Quan 1y Pudng thuy ndi dia s6 10, thudc Cuc duong thuy ndi dia Viét Nam
thanh cong ty co phan.

Ngay 31 thang 12 nim 2014, Poan quan 1y Puong thiy ndi dia sé 10 da thyc hién ban déu gia
cd phan lan dau ra cong ching tai tru s& cua cong ty s 187 Tran Xuédn Soan, Phuong Tan
Thuan Tay, Quan 7, TPHCM Véi sé lugng ¢6 phan dua ra ddu gia 12 225.000 ¢6 phan, gia dau
thanh cong cao nhat 1a 18.100 dong/co phan, gia dau thanh cdng thip nhat 1a 10.500 dong/co
phan, s6 lugng ¢6 phan ban duoc thyc té (d4 duoc nha dau tu thanh toan tién mua cb phan) la
225.000 c6 phan, gia dau thanh cng binh quan 1a 13.320 dong/c6 phan.

Ngay 12 thang 03 ndm 2015, Cong ty to chirc thanh cong Pai hoi ddng cd dong thanh lap Cong
ty ¢6 phan Quan 1y Béo tri Pudng thay ndi dia sb 10.

Ngay 13 thang 3 nim 2015, Poan Quan Iy Pudng thiy ndi dia sé 10 chinh thirc hoat dong theo
hinh thae CTCP véi tén goi Cong ty Cb phan Quan 1y Bao tri Pudng thuy ndi dia sb 10. Cong
ty ¢6 phan hoat dong theo Gidy chimg nhan ding ky doanh nghiép sé 0313159937 do Phong
Ping ky kinh doanh - S& K& hoach va Pau tu Thanh phé H6 Chi Minh cép lan dau ngdy
13/03/2015 va xac nhan thay dbi thong tin dang ky doanh nghiép ngay 13 thang 06 nim 2016
v6i mirc vn didu 1é ban dau hoat ddng dudi hinh thirc cong ty c¢6 phan 1a 15.000.000 dong.
Ngay 25 thang 04 nim 2016, Cong ty c6 phan Quan ly Bao tri Puong thiy ndi dia s6 10 da
dugc Uy ban Ching khoan Nha nudc chap thuan ho so cong ty dai chung.

Qua trinh ting vén

Ké tir khi hoat dong theo mé hinh céng ty c6 phan, COng ty c6 phan Quan 1y Bao tri Puong

thiy ndi dia s6 10 chua thyc hién ting von diéu 16.

4.

So dd co cAu to chirc ciia cong ty

T6 chirc bd may ciia Cong ty bao gom:Tong Giam ddc, Phé Tong Giam ddc, 03 phong nghiép

vu, Xi nghiép Pam bao an toan giao thong va 06 tram quan ly duong thily ndi dia truc thudc tra

dong, quan 1y trén dia ban tinh, thanh: Thanh phé Ho Chi Minh, Pong Nai, Long An, Binh Duong,

thdng tin cy thé dugc trinh bay nhu sau:
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SO PO CO CAU TO CHUC
CONG TY COPHAN QUAN LY BAO TRi PUONG THUY NOI PIA SO 10

DAl HOl DONG CO DONG

|
HOI BPONG QUAN TRI BANKIEM SOAT

! BAN TONG GIAM DOC I

‘ l I 1
PHONG PHONG PHONG mnB:GHIP
) D. 0 AN TOAN
KINHTE - KV THUAT HANH CHINH - QUAN TRI KE TOAN - TAI CHINH
GIAO THONG
— — — 1 —
TRAM TRAM TRAM TRAM TRAM TRAM DOI
QUANLY QUANLY QUANLY QUANLY QUANLY QUANLY PHUONG TIEN :;,‘i;z
BAO TRI BAOTRI BAOTRI BAO TRI BAOTRI BAOTRI THIET &1 cONG
DIND DTND DTND DTND DTND DIND VA DAM TRINH
PHUGC prC HINH PHU HIEN TRI BiO GIAO
pONG HUE plC CUONG HOA AN THONG
It B it it K : | It
*! 'S vl L2 L t I * f +

(Nguon: CTCP Qudn 1y Bdo tri Puong thity néi dia sé 10)

Pai hoi ddng c6 dong: 13 co quan quyén luc cao nhéat ciia Cong ty cd phan. Pai hoi dong cb
dong thdng qua cac quyét dinh thudc thim quyén bang hinh thirc biéu quyét tai cac cudc hop hoic

lay y kién bang van ban.

Hi dong quan tri: 1a co quan quan 1y truc tiép tai Cong ty do PHDPCPD bau ra. Hi dong quan
tri t6 chie thuc hién cac quyén va nghia vu ma Pai hoi dong c6 dong giao phi hop véi Didu 16
Cong ty va cac quy dinh ctia phap luat va c6 toan quyén nhin danh cong ty dé quyét dinh thuc hién

cac quyén va nghia vu ctia cong ty khong thudc tham quyén cua Pai hoi dong c6 dong.

Ban Kiém soat: do Pai hoi dong ¢ dong bau ra. Ban kiém soat c6 nhiém vu kiém tra tinh hop
phép trong quan 1y, diéu hanh hoat dong kinh doanh; tham dinh béo cdo tai chinh hang nim ciia
Cong ty; thdng bao két qua kiém tra hoat dong san xuét kinh doanh cua Cong ty cho Dai hoi dong
cod dong va thuc hién cac nhiém vu khac theo biéu 1& Cong ty.

Ban Tong giam dbc: Thuc hién cac nghi quyét ctia Hoi dong quan tri va Dai hoi dong cb dong.
ké hoach kinh doanh va ké hoach dau tu ctia Cong ty d& duoc Hoi ddng quan tri va Pai hoi dong co

dong thong quava thyuc hién cac nhiém vu khéac theo diéu 1¢ Cong ty. Tong gidm dbc chiu sy giam
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sat ciia Hoi dong quan tri va chiu trach nhiém truéc Hoi ddng quan tri va Ban Kiém soat trude phap

luat vé viéc thuc hién cac quyén va nhiém vu duogc giao.

Céc phong chire niing: Cac phong, ban chiic ning Cong ty bao gom nhu sau:

Phong hanh chinh — qudn #ri:

Tham muu va giap Giam ddc vé cong tac to chirc va nhan su, cong tac lao dong, tién luong, thi

dua khen thudng va Ky luat.
Thanh toan tién lwong va cac ché do lién quan ngudi lao dong.

T6 chure thyuc hién cong tac quy hoach can bg; cong tdc danh gia can by quan ly theo nhi¢m ky;

thuc hién cac thu tuc bo nhiém, bo nhiém lai can bo

Quan 1y dao tao, bdi dudng va phat trién doi ngii can bd, nhan vién nghiép vu. Lam dau mdi xay

dung tiéu chuan va danh gia can bo.

T6 chuc thuc hién cong tac tuyén dung lao dong, b tri str dung, diéu dong nhan sy theo nhu

cau cong tac.

Thuce hién céac thi tuc giai quyét ché d6 phu cap, huu tri va cac ché do chinh sach khac cho can

bd, nhan vién, nguoi lao dong trong don vi.

Thuc hién cong tac thi dua khen thudng, ky luat can bg, nhan vién va nguoi lao dong - Quan ly

hd so can bg, nhan vién, ngudi lao dong theo quy dinh hién hanh.

Phong Ké todn £ai chinh:

Thuc hién cac hoat dong nghiép vu vé ké toan theo dung quy dinh ctia phép luat va cac quy ché,

quy dinh.

T chitc bd may nhan sy, phan cong cong viée trong Phong dé hoan thanh ké hoach ngan sach

nam.

Xay dyng cac quy trinh, quy dinh nghiép vu thudc linh vyc cia Phong; danh gia hiéu qua thuc

té cta cac quy trinh, quy dinh ndy dé lién tuc cai tién, gitip nng cao hoat dong ctia Cong ty.
Thuc hién viée t6 chirc cong tac ké toan, bd may ké toan theo quy dinh cua phap luat.

Xay dung hé thong tai khoan ké toan, hé thong ching tir, luan chuyén ching tir, biéu mau, hé
thong so sach, hé thong bao cdo theo ding ché do ké toan, ché do bao cao voi Ngan hang Nha

nude théng nhat trong toan don vi.

Lap thu tuc mo tai khoan va dang ky chir ky, mau dau tai kho bac, ngan hang.
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Tong hop s6 liéu ké toan va thuc hién cac bao céo tai chinh dinh ky hodc dot xuét theo quy
dinh.

Thuc hién quan 1y, kiém tra, kiém soat chi phi hoat dong theo dinh murc tai chinh, ngan sach va

bao cdo Giam ddc dinh ky thang, quy, nam.
Luu trit ho so, so sach, chimg tir, tai liéu ké toan theo Quy dinh.

Phong kinh té - Kj thudz

Tham muu cho Gidm déc: Quan 1y, diéu hanh ké hoach, vat tu va tai san.

Xay dung cac ké hoach phuc vu cong tac san xuét ctia don vi theo ké hoach hang nam va céc ké

hoach trung, dai han, dot xuat.

Trién khai ké hoach thuc hién cho cac don vi thanh vién, Kiém tra, don ddc va giai quyét cac

van dé ké hoach phat sinh.

Lap va trién khai ké hoach vat tu, thuc hién cac tha tuc mua sim, cp phat, theo ddi va quan 1y

vat tu, tai san theo quy dinh.
Xay dung, tap hop cac hd so nghiém thu, hoan cdng va thanh quyét toan cong trinh.
Théng ké, tong hop, phén tich, danh gia va bao cdo nghiép vu dot xuat, dinh ky theo quy dinh.

Theo ddi tién do thuc hién ké hoach cua cac don vi thanh vién, kiém tra, don déc va giai quyét

C4c Van dé ké hoach phat sinh.

Tham muu cho Giam ddc: Kinh doanh dich vu va cac quan hé kinh té ngodi pham vi nguén
kinh phi ngan sach Nha nudc cip; quan 1y khai thac ngudn von trong qua trinh don vi lién

doanh, lién két, hop tac 1am an véi cac td chirc hodc ca nhan khac.

Hoach dinh chién luoc kinh doanh, dich vu trén co so ning luc to chirc, quan 1y, chuyén mén,

kha ning huy dong tai chinh va phuong tién, thiét bi k¥ thuat cua don vi.
Quan hé tim kiém ddi tac kinh doanh, dich vu va quang ba thuong hiéu.

Chuan bi cac ndi dung lién quan dé ky két va trién khai cac hop dong kinh doanh dich vu dam

bao kha nang dat hiéu qua cao.
Théng ké, tong hop, phan tich hi¢u qué cac cong trinh kinh doanh, dich vu.
Cap nhat thong tin thi truong, khach hang va cac quy dinh phap luat c6 lién quan.

Xi nghiép dam bdo an toan giao thong

Khao sat dinh ki va dam bao an toan giao thong duong song.
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Chiu trach nhiém truc tiép thi cong cac cong trinh thay.

San xudt, sira chira, lip dit cac b&o hiéu trén tuyén dudng thuy trén dia ban Céng ty phu trach
quan ly va bao tri.

Stra chira, bao tri ¢ cp tiéu tu, trung tu V6i cac phuong tién thiy caa Cong ty

Diéu tiét, khong ché dam bao giao thong dudng song

Truc vét, thanh thai cdc chudng ngai vat, nao vét cuc bd dam bao giao thong duong thuy ndi

dia.

CAc tram qudn 1y bdo tri duong thiy néi dia

Thudng xuyén Kiém tra, theo ddi tinh trang ludng tuyén dudng thuy ndi dia trong pham vi trach
nhiém duoc giao; phat hién su bién d6i ludng lach, vat chudng ngai, kip thoi bao cao 1én cap
trén va thuc hién cac bién phap cip thiét bao vé dam bao an toan giao thdng cho phuong tién

luu thong trén tuyén.

Lip dat, kiém tra, diéu chinh, stra chita, bao tri béo hiéu dudng thiy ndi dia bao dam ding quy
tac bao hiéu dudng thiy ndi dja. Kiém tra, don ddc, hudng dan chi cong trinh, to chirc, ca nhan
gay ra vat chuéng ngai trén duong thuy noi dia lip dat kip thoi va duy tri béo hiéu duong thuy

noi dia theo ding quy dinh ctua phap luat.

DPoén dbc, hudng dan chinh quyén dia phuong trong viée quan 1y cac bén khach ngang song theo
quy dinh cta phéap luat; phdi hop véi cac chinh quyén dia phuong trong viéc bao vé cong trinh
thuoc két cau ha tang giao thong, chéng 1an chiém hanh lang bao vé ludng trén duong thiy ndi
dia qubc gia; kiém tra, theo dBi tinh trang k¥ thut cong trinh thudc két cau ha tang giao thong

duong thuy noi dia.

Phéi hop véi cac co quan hitu quan va chinh quyén dia phuong tuyén truyén, phod bién, gido duc
phép luat vé giao thong vén tai dudng thiy ndi dja; giir gin trat tu an toan giao thdng, giai toa
4ch tic giao thong, phat hién va tham gia ctru nan, xir 1y cac vu tai nan giao thong dudng thiy
noi dia. Kip thoi kiém tra va béo céo I1én cip trén khi phét hién hodc nhan duoc thong tin vé sy
cd moi truong giao thong dudng thiy ndi dia; phdi hop véi cac co quan chirc ning trong viéc

khic phuc hau qua sy ¢6 mdi truong theo nhiém vu dugce giao.

Thuce hién cac bién phap phong, chdng va bao cdo cip trén c6 bién phép kip thoi khic phuc hau

qua bao 1 dam bao an toan giao thong.

Theo ddi muc nudce, lvu lwong vén tai trén cac tuyén duong thiy ndi dia thudc pham vi quan 1y.
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- M0 sb sach theo doi, théng ké ghi chép day du, chinh xéc, kip thoi két qua cong tac cua Tram

theo ding biéu mau; chap hanh ché do bao céo theo quy dinh.

- Quan ly tai san, co sd vat chét, thiét bi, vat tu, phuong tién cuia Tram theo quy dinh; thuc hién

nghiém tuc quy trinh st dung, bao quan, bao dudng, stra chira va st dung ding muc dich, co

hiéu qua.

- Tb chirc quan 1y, phan cong lao dong khoa hoc, hop 1y; nang cao ning suat, chit rgng va hiéu

qua lao dong; bao dam ky luat va vé sinh an toan lao dong. Cham lo doi séng vat chat, tinh than

va nang cao trinh d6 nghiép vu cho can bd, cong nhan cua Tram.

- Chéap hanh nghiém chinh ché d9, chinh sach, phap luat caa Nha nudc, ndi quy, quy ché cia

Poan va thuc hién nhirng nhiém vu khac duoc Giam déc Poan giao.

5. Danh séach, co cdu co dong

% Danh sach cé déng nim gii tir trén 5% Vén co phan tai thoi diém 22/9/2016

) S6 GCNPKKD/ S6 CP Ty Ié
Co dong Pia chi ,
CMND nam gitr (%)
BS Giao Tha 80 Tran Hung Pao,
0 Giao Thén )
S : Quan Hoan Kiém, TP 765.000 51,0
Van Tai \
Ha Noi
c TNHH 32 L& Thanh Tén,
ong t .
. y 0304891291 Phuong Bén Nghé, 150.000 10,0
Van tai Ctru Long
Quanl, TP.HCM
294/45 X6 Viét Nghé
Vil Trung T4 023612115 Tinh, Phuong 21, Quén 121.600 8,1
Binh Thanh, TPHCM
56/11 Dién Bién Phu,
Pao Viét Ha 023418297 Phuong 12, Quan Binh 75.000 5,0
Thanh, TPHCM
TONG CONG 1.111.600 74,1

o,

(Nguon: Danh sach cé déng chét tai ngdy 22/9/2016 d@é ding ky Upcom)

% Danh sach cé déng sdng ldp va ty Ié cé phan nim gii:
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CTCP Quan ly Béo tri Pudng thay ndi dia sé 10 duoc chuyén doi tir doanh nghiép Nha nudc cd
phan héa. Cong ty khdng c6 c6 dong sang lap

o,

% Co ciu co dong ciia Cong ty tai thoi diém 22/09/2016:

STT Loai c6 dong S6 lwong S6 CP nam giir Ty ¢ (%)

| C6 dong trong nuw6c 92 1.500.000 100

1 Céa nhan 90 585.000 39

2 | Tochac 2 915.000 61

I C6 dong nuwéc ngodi 0 - -

1 Céa nhan 0 - -

2 | Tochac 0 - -
Il Co phiéu quy 0 - -

Téng cong 92 15.000.000 100,00

(Nguon: Danh sach c6 dong chét tai ngdy 22/9/2016 d@é ding ky Upcom)

6. Danh sach Cong ty me, Cong ty con, Cong ty lién doanh, lién két, Pon vi truc thudc

Danh sach Cong ty me, Cong ty con, Cong ty lién doanh, lién két va Pon vi truc thudc cia cong
ty ¢4 phan Quan 1y Béo tri Puong thuy ndi dia s6 10 gdm co:
s COng ty me
- Khong c6
% COong ty con:
- Khong c6

< Conq ty lien doanh, lién két:

- Khong c6

7. Hoat dong kinh doanh
7.1 Linh vuc kinh doanh

Dich vu kinh doanh chinh ciia Cong ty C6 phan Quén Iy Bao tri Puong thiy ndi dia s6 10 hién
bao gom bén nhém chinh, bao gom:

- Bdo tri dwong thiiy
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Quan 1y, duy tu stra chira dudng thuy noi dia trén cac tuyén séng, kinh trung wong trén dia ban 6

tinh mién Pong Nam Bo.

(Nguon: CTCP Qudn 1y Bdo tri Puong thity néi dia sé 10)
- Diéu tiét dam bdo giao thong thiiy
Diéu tiét khong ché dam bao giao thong dudng thiy ndi dia, thanh thai vat chuéng ngai, chong

va trdi cac cau dam bao an toan giao thong dudng thuy. Hoa tiéu duong thiy ndi dia.

o —

—

NN

’;‘{‘

/AN

ppp—

(Nguon: CTCP Qudn 1y Bdo tri Puong thity néi dia sé 10)
- Sdn xudt bdo hi¢u

San xuét, lap dat bao hiéu duong thuy ndi dia.

/. . , . N N N R
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- Kinh doanh dich vu phu tro khdc.
7.2 Pham vi Quan ly va Bao tri Pwong thuy ndi dia

Pham vi quan 1y va Bao tri cia Cong ty C6 phan Quan 1y Béo tri Pudng thuy ndi dia s6 10 hién
tai bao gdm cac tuyén sdng, kinh Trung wong trén dia ban 06 tinh thanh trén dia ban mién Pong
Nam B va Pong Bing Song Ctru Long. Bao gom: Thanh phé H6 Chi Minh, Long An, Tién Giang,
Binh Duong, Pong Nai va T4y Ninh.

e s0 b6 PHAM VI QUAN LY BAO TRI
.. CONG TY cO PHAN QUAN LY BAO TRi BTND SO 10

Ghi chi:

e Tus€n cdag Bbes Kai

mmw i ks Oreg L

- Hidinh ci |ao R

- Nbcinh ci o Bach £3ng
e Turée sdag 33i Gie

- Degad

-Bmal
Tuy€n B Tri dn

BN Tuyn cdag Vam B
-Bamn i

- Bogn 2
s Tuykn ciag Cda Ciuge
Tuyin kinh Kudc M3n
— T e Vam G Ty
D—a

D3i 29,0 Km
—TnE;hv Cé Obng  D&i 131,0 Km
D3i 280 Km

D'A D3i 4050 km

Tuyen kéah This Thia D3i 10,3 Km

Tuyfn 5. Chy B¢m Bfa Lic  Di 10,3 m

e T

(Nguon: Cong ty cé phan Quan ly Bao tri dwong thiy néi dia sé 10)

Tong s6 km ma Cong ty hién tai dang quan 1y 1a 486,05 km. Pugc phan bo theo hinh minh hoa &

trén. Bao gom cac doan sau:

STT Tuyén quan ly, bao tri Chiéu dai
1 Hb Tri An 40,00 km
2 Song Pong Nai 58,05 km
3 Nhanh Cu lao Ong Con 1,00 km
4 Nhanh Cu lao Rua 6,60 km
5 Nhanh Cu lao Bach Pang 7,10 km
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6 Soéng Sai Gon 105,80 km
7 Séng Can Giude 32,00 km
8 Kinh Nudc Man 2,00 km
9 Séng Vam Co 35,50 km
10 Song Vam Co Tay 46,00 km
11 Kinh Thua Thira 10,50 km
12 Séng Cho Pém - Bén Lic 10,50 km
13 Song Vam Co6 Bong 131,00 km
TONG CONG 486,05km

(Nguon: Cong ty cé phan Quan ly Bao tri dwong thiy néi dia sé 10)

8. Bé&o céo két qua hoat ddng san xuat kinh doanh qua céc nim

% Mét s6 chi titu két qud hoat dong sin xudt kinh doanh tir ndm 2014 — 2016

Don vi: triéu dong

Giai doan Giai doan
Chi tiéu 01/07/2014 - 13/3/2015 - Nam 2016

12/03/2015 31/12/2015

1. Tong gia tri tai san 29.607 29.590 39.567

2.Vén chu sd hitu 13.934 15.785 17.348

3. Doanh thu thuan 30.371 28.429 43.270

4. Loi nhuan tu hoat dong kinh doanh 77 1035 2.241

5. Loi nhuan khac 33 14 515

6. Loi nhuan trudce thué 810 1.049 2.756
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Giai doan Giai doan
Chi tiéu 01/07/2014 - 13/3/2015 - Niam 2016
12/03/2015 31/12/2015

7. Loi nhuan sau thué 630 803 2.170

8. Gia tri s6 sach (*) - 10.543 11.565

(Nguon: BCTC kiém todn giai doan tir 01/07/2014 dén 12/03/2015 Poan Qudn Iy Puong thiy
ngi dia s6 10, Giai doan tir 13/03/2015 dén 31/12/2015 va Nam 2016 cia
CTCP Qudn 1y Bdo tri Puong thiy néi dia sé 10)

Ghi_chu: Thoi gian hoat dong trong 3 giai doan 01/07/2014 — 12/03/2015, tir 13/03/2015 -
31/12/2015 va nam 2016 khéng dong nhat nén khong tinh cac chi tiéu tang giam.
(*): Giai doan 01/07/2014 — 12/03/2015 Céng ty hoat dong chuwa hoat dong dwdi hinh thize Cong ty
Co phdn nén chwa ghi nhdn gid tri sé sach cho méi ¢é phan.

& Vin dé han ché ciia Kiém todn vién

Tai BCTC Kiém toan nim 2016 cia CTCP Quan Iy Bao tri Pudng thuy ndi dia sé 10, don vi
Kiém toan c6 néu ra mot sd van dé nhu sau:
- M6t s6 khodn no phdi thu ton dong, chwa dwege Cong ty trich |dp dw phdng Va xir Ii theo Thong

tur 56 200/2014/TT-BTC ngdy 22 thang 12 niim 2014 ciia BY Tai chinh la 1.489.749.401 dong.

- Trong Bang Cdn doi ké todn ngay 31 thang 12 niam 2016, cdc khoan: Nguwoi mua trd tién trude:
585.251.013 dong va Khodn phdi tra khdc 539.901.251 dong 1a cac khodn phdi trd khéng 1
déi tieong tir nhitng ndm trude nhung chira dwoc xir Iy. Cdc khodn ndy 6 thé ¢6 dnh hieong khi

danh gia finh hinh tai chinh hién hanh cua doanh nghiép.
£ Thong tin diéu chinh trén bdo cdo tai chinh nam 2016

Cong ty &p dung cac thay ddi vé chinh sach vé ké toan theo quy dinh tai thong tu 200/2014/TT-
BTC va c6 anh hudng téi Bao céo tai chinh cua Cong ty trén co s¢ phi hoi t6 do Thong tu 200
khong yéu cau ap dung hoi té ddi voi cac thay d6i ndy. Cong ty ciing da béo céo lai sb liéu tuong
g cua ky ké toan trudc dbi voi mot sb chi tiéu cho phu hop vai cach trinh bay theo Thong tu 200
trong B4o céo tai chinh cua ky ké toan nay.

Céc chi tiéu d4 diéu chinh lai nhu sau:
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STT Chi tiéu Truéc diéu Sau diéu chinh Téng (giam) sau
chinh diéu chinh
1 TAI SAN NGAN HAN 20.163.649.598 | 18.429.496.079 | (1.734.153.519)
2 Céc khoén phai thu ngéin han 14.368.868.419 | 14.391.708.400 22.839.981
3 Phai thu ngén han khac 889.046.548 911.886.529 22.839.981
4 Hang tén kho 1.893.110.235 136.116.735 | (1.756.993.500)
5 Hang ton kho 1.893.110.235 136.116.735 | (1.756.993.500)
6 TAI SAN DAI HAN 9.467.911.611 | 11.160.871.301 1.692.959.690
7 Tai sén cb dinh 8.417.540.728 |  8.183.506.918 35.966.190
8 Tai san cb dinh vo hinh 1.118.720.002 = 1.154.686.192 35.966.190
9 Gid tri hao mon liy ké (58.879.998) (22.913.808) 35.966.190
10 | Taisan dé dang dai han 724.994.523 |  2.481.988.023 1.756.993.500
11 | Chi phi san xuét, kinh doanh dé - | 1.756.993.500 1.756.993.500
dang dai han
12 | TONG CONG TAI SAN 29.631.561.209 | 29.590.367.380 (41.193.829)
13 | NQ PHAI TRA 13.874.231.622 | 13.804.984.165 (69.247.457)
14 | No ngén han 13.874.231.622 | 13.804.984.165 (69.247.457)
15 | Thué va cac khoan phai nop nha | 1.101.624.703 | 1.109.537.265 7.912.562
nuwoc
16 | Phai tra ngin han khac 6.206.350.264 |  3.604.581.545 | (2.601.768.719)
17 | Vay va no thué tai chinh ngén han 600.000.000 = 3.201.768.719 2.601.768.719
18 Quy khen thudng, phuc loi - 77.160.019 77.160.019
19 | VON CHU SO HUU 15.757.329.587 | 15.785.383.215 28.053.628
20 | Vén chii s¢ hiru 15.757.329.587 | 15.785.383.215 28.053.628
21 | LNST chua phan phdi 775.319.587 803.373.215 28.053.628
22 | TONG CONG NGUON VON 29.631.561.209 | 29.590.367.380 (41.193.829)
23 | Chi phi quan ly doanh nghiép 2.014.651.201 1.978.685.011 (35.966.190)
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24 Loi nhuin thuin tir hoat dong 999.335.960 1.035.302.150 35.966.190
kinh doanh

25 Téng loi nhuin ké toan trudc 1.012.998.620 1.048.964.810 35.966.190
thue

26 | Chi phi thué TNDN hién hanh 237.679.033 245.591.595 7.912.562

27 Loi nhuén sau thué TNDN 775.319.587 803.373.215 28.053.628

28 | L&i co ban trén c6 phiéu 517 536 19

( Nguén: Bdo cdo tai chinh nam 2016 ciia CTCP Qudn 1y Bdo tri Puong thiy ndi dia sé 10)

9. Nhirng nhan té anh hwéng dén hoat dong san xuat, kinh doanh ciia Cong ty trong nim
bao céo

o,

«» Thudn loi ciia Cong ty:

La don vi ¢6 qua trinh hinh thanh va phét trién gan 40 ndm, c6 nhiéu kinh nghiém trong cong tac
quan 1y, bao tri duong thuy ndi dia, diéu tiét dam bao giao thong thuy, san xuat lip dung bao hiéu
chuyén nganh duong thuy ndi dia Khu vuc duong thuy ndi dia do Cong ty quan ly thudc dia ban
kinh té trong diém phia nam vé giao thong thuy rat s6i dong nén thuan loi trong viéc tim kiém viéc
lam thém vi Céng ty da cd nhiéu kinh nghiém trong quan 1y ludng, tuyén trén dia ban, co6 phuong

tién chuyén nganh va doi ngii CBCNV ¢ chuy@n mén nghiép vu 1anh nghé.

Trong qua trinh hoat dong trudc day ciing nhu thoi gian dau sau khi chuyén sang hoat dong dudi
hinh thire cong ty ¢ phan, Cong ty luén nhan duoc sy quan tim, chi dao truc tiép cua Cuc Puong
thiy ndi dia Viét Nam. Trong nhitng ndm qua Cuc ludén quan tim giao ké hoach dy toan ngan sach
hang ndm va dau tu ning cip co so ha tang k¥ thuat cho don vi nhu: phuong tién, nha Poan Tram,
bao hiéu.

Poan Quan ly Puong thuy ndi dia s6 10 trudc day la don vi thuc hién chitc nang quan ly, nha
nude dam bao an toan giao thong Puong thuy trong pham vi khu vuc dugc giao hang nam dugc
Nha nuéc giao du toan chi ngan sach on dinh tir 85% - 90% goém: cong tac Quan ly,duy tu bao tri
thuong xuyén hé thdng bao hiéu Puong séng. Pon vi tim kiém thém viéc 1am khoang 10% - 15%
gom: Diéu tiét dam bao giao thong phuc vu thi cong cac cau vuot séng, san xuat lap dat bao hiéu va
mot s6 cong viée khac. Tir sau khi chuyén d6i sang hinh thirc Cong ty ¢ phan, doanh nghiép chu
dong hon trong viéc thuc hién thém cong viéc dé tang doanh thu ngoai khoang phi bao tri theo ngan

sach dugc giao hang nam.
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Chinh sach d6i méi ciia Nha nudc trong cong tac quan 1y dau tu tin dung ngdy cang thong
thodng ciing 14 thuan loi cho COng ty quyét tam chuyén di mo hinh t6 chirc, dau tu manh mé hon
dé nhanh chong tich tu noi luc khi Viét Nam hoi nhap toan cau. Su thay ddi co ché hoat dong tir
doanh nghiép nha nudc sang Cong ty c6 phan sé& tao thém dong luc phat trién cho Cong ty. Cong ty
s& chu dong hon trong dinh hudng chién luoc phat trién, dau tu co so ha tang, b tri lao dong phi
hop v&i yéu cau san xuit kinh doanh va huy dong vén theo quy dinh ctia phap luat. Nguoi lao dong
s& 13 nguoi chu thue su cua Cong ty, c6 loi ich gan lién v6i su ton tai va phat trién cua Cong ty tir
d6 ¢ ¥ thire hon trong lao dong san xudt, ting nang suit lao dong, tiét kiém chi phi, ndng cao hiéu
qua hoat dong ctuia Cong ty.

Sau khi ¢6 phan hoa, Cong ty s& c6 kha ning huy dong tdi da cac ngudn luc vat chét, tri tué cia
c4c ¢ dong, linh hoat va cha dong san xuat kinh doanh. COng tac quan 1y, viéc phan phdi thu nhap
& Cong ty cd phan duoc doi méi s& tao dong luc thic day can bd cong nhan vién nd luc lao dong

san xudt, mang lai hiéu qua cao cho hoat dong san xuét kinh doanh ctia Cong ty.

s Kho khan ciia Cong ty:

Co ché quan 1y giao ké hoach trong nhitng ndm truéc day tao tinh y lai, khong phat huy duoc vai
tro chi dong ctia don vi mat khac do han hep vé ngudn von nén kinh phi hang nim cap khong dap
g duoc nhu cau, cac dinh mirc, dinh ngach trong quan 1y bao tri déu bi cit giam. Khong dugc dau

tu kinh phi kip thoi dé chéng xudng cip hé thong bao hiéu va phuong tién.

bia ban quan ly rong va phéan tan, ca&c Tram QLDTND dong quén trén cac dia phuong khac

nhau nam xa céc trung tm kinh té, chinh tri, x4 hoi va xa van phong Cong ty.

Bo may nhan su cua don vi sau ¢6 phan héa d4 budc dau tré hoa nhung co cdu con cong kénh,
mot sb lao dong co trinh 6 chua dap tng dugc yéu cau san xuat. Can bd cong nhan trong toan don
vi chua kinh qua san xuit kinh doanh do d6 khi chuyén sang cong ty cd phan nén budc dau gip

nhiéu kho khan.

Do co ché quan 1y tai chinh, hach toan ké toan con nhiéu rang budc, don vi khong dugce huy
dong von, vay von, kinh phi hoat dong chu yéu tir ngan sach cap hang nim nén khong du tiém luc
dé thyc hién nhing cong trinh 16n, do d6 don vi luén gap nhiéu kho khin khi tham gia dau thau voi

cac dbi tac trén thi truong lién quan dén cac nganh nghé don vi dang thuc hién.

10. Vi thé ciaa Cong ty so véi cac doanh nghiép khac trong nganh

Cong ty tién than 1a don vi truc thudc Cuc duong thuy ndi dia Viét Nam duoc phan cong thuc
hién chitc ning quan Iy bao tri hé théng dudng thuy ndi dia cua khu vue huyét mach vé van chuyén

hang hoa ¢ khu vuc kinh té trong diém phia nam. Pic biét uu tién viéc van chuyén hang hoa bang
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duong thiy giao thuong gitta Thanh phé H6 Chi Minh va céc tinh 1an can. Khu vuc ma cong ty
quan 1y 1a dia ban c6 mat d6 dan cu cao, luu lwong tau bé qua lai tAp nap nén thudng xay ra Un tic,
va cham trén céc tuyén giao thong thiry trén dia ban. Ngoai ra, viéc giao cit thuong xuyén giita cac
tuyén giao thong khac nhu dudng sit, duong bd v6i dudng thiy ndi dia khién nhu cau diéu tiét
khéng ché dam bao giao thong rat 16n. Pic biét trén cac tuyén sdng I6n nhu song Pong Nai, song
Sai Gon, séng Vam Co Tay va song Vam Co bong.

Trong chién lugc phat trién nganh giao thong van tai d¢én 2020 tam nhin dén nam 2030 cta Thu
tudng Chinh phu, giao thong duong thiy ndi dia duoc xac dinh gitr ddm nhén vai tro chinh trong
viéc van tai hang roi khéi lwong 16n (than, xi ming, phan bon, vat liéu xay dung ...), hang siéu
trudng, siéu trong trong ndi dia. Pé dam bao chién lugc phat trién trén ¢ khu vuc phia nam trong
Quy hoach tong thé phat trién giao thong van tai duong thay ndi dia Viét Nam dén nam 2020, dinh
hudng dén nim 2030 ctiia Bo Giao Thong Van Tai, Thanh phd H6 Chi Minh 1a dau méi chinh cua
nhiéu tuyén giao thong thuy ndi dia trong diém cta khu vuc phia Nam. Cho nén nhu cau va khdi
luong cong viée thuong xuyén ma Cong ty dam nhan 13 rat 1on va dy doan tiép tuc ting 1én trong

tuong lai gan.

Cong ty c6 phan quan 1y bao tri duong thay noi dia sb 10 ma trude day 1a Poan quan 1y dudong
thiy ndi dia s6 10 qua nhiéu niam hinh thanh va phat trién da tao dung duoc uy tin va quan hé doi

tac va4i cac doanh nghiép van tai duong song trén dia ban.

Chién lugc phat trién Quan 1y Bao tri Puong thuy nodi dia s6 10 13 tro thanh don vi hang dau vé
diéu tiét van tai thay ndi dia trong viing, gan su phat trién ctia cong ty véi su phat trién vé kinh té
trong khu vuec, tiép tuc dam bao thong sudt cac ddu mdi giao thong, két ndi cac c4c tinh 1an can véi
trung tam Thanh phé H6 Chi Minh.

% Trién vong phit trién ciia nganh

Viét Nam v6i mot hé thdng song, kénh, rach day dic va rat phong phi. Toan qudc c6 3.551
song, sudi, kénh, rach, voi téng chidu dai khoang 41.000 km, mat do binh quan 1 0,127 km/km?.
Trong d6, 38% c6 kha ning khai thac van tai. So voi cac nudc Pong Nam A, Viét Nam c6 mat do
séng kénh 16n nhat. Ngoai ra, Viét Nam duoc UNESCO xép vao danh sach 10 nuéc c6 mang ludi
s6ng 1on nhat thé gioi. Pay chinh 1& mdt tai nguyén dic thi cd tiém ning to I6n dé phat trién giao
thong va kinh té. Van tai thuy ndi dia hién 1a phuong thirc van tai c6 thi phan ding thir 2 sau van tai
duong bd chiém 18% thi phan van tai hang hoa ca nuwéc (Pong bang song Ctru Long chiém dén
70% thi phan).

Bén canh d6, trong quyét dinh vé phé duyét quy hoach tong thé phat trién giao thong vén tai
Puong thuy noi dia Viét Nam dén nim 2020 va dinh huéng dén nim 2030, Bé Giao thong vén tai
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d4 xac dinh phat trién giao thong van tai duong thuy ndi dia phai phl hop voi chién lwge chung va
két ndi ddng bd voi cac phuong thirc van tai khac dé phat huy hiéu qua cua toan hé thong. Khai thac
loi thé viing trong phét trién hé thong van tai duong thiy ndi dia. Phat trién van tai song pha bién dé
tham gia van tai hang hoa trén tuyén hanh lang Bic — Nam, nham giam tai cho hé théng dudng b,
giam thiéu tac dong méi truong, cai thién an toan giao thong.

o,

% Ddnh_gid vé sw phU hop dinh_hwéng phdt trién_ciia_Cong ty véi dinh_hwéng ciia_nganh,

chinh sach ciia Nha nuwée va xu thé chung ciia Thé gidi

Su phll hop dinh hudng phat trién cua Cong ty véi dinh huéng cua nganh, chinh séach cia Nha
nudc va Xu thé chung trén thé gidi thé hién bang viéc Cong ty chuyén doi sang hoat dong theo md
hinh méi 1a c¢ong ty c6 phan. Trong xu thé hoi nhap va phat trién hién nay v6i nén kinh té thi
treong, mo hinh doan quan 1y trude day hoat dong hién khong con hiéu qua, tinh linh hoat va kha

nang canh tranh bi han ché.

M6 hinh cong ty ¢6 phan 1 loai hinh doanh nghiép thich hgp nhat ma cac nudc tién tién noi
chung va Viét Nam noi riéng dang &p dung va phét huy cac mat tich cuc cta nd trong nén kinh té.
Véi mé hinh cdng ty ¢6 phan, Cong ty s& huy dong dugc cac ngudn luc trong xa hdi ca vé von lan

nhan lyc ctia moi to chirc kinh t€, ca nhan trong va ngoai nudc.

Céc phap nhan, ca nhan tham gia vao hoat dong san xuat kinh doanh ctia doanh nghiép gitp dbi
méi va phét trién doanh nghiép, tao viéc 1am cho ngudi lao dong, ting ngudn thu cho ngan sach dia
phuong; thay d6i phuong thirc quan 1y doanh nghiép, tao dong luc phat trién, ndng cao hiéu qua va

ning luc canh tranh ctia doanh nghiép trong nén kinh té thi truong.

11. Chinh sach @i véi ngudi lao dong

Tai Cong ty C6 phan Quan 1y Béo tri Pudng thuy ndi dia s6 10, ngudn luc con ngudi ludn duoc
xem 14 yéu té trong tam quyét dinh dén sy ton tai va phat trién cua cdng ty. Cong tac dao tao va
phét trién doi ngii timg budc duoc hoan thién thong qua cac chinh sach nhu: lwong thudng, dii ngo,
tuyén dung va tap huan. Ché d6 luong, tro cp, phu cap,... ludn dugc xem xét va giai quyét thoa

dang, bao dam day du quyén loi cho nguoi lao dong yén tam cong tac.

% _Co ciu lao dong theo trinh d ciia Cong ty tai thoi diém 30/09/2016 .

Lao dong
Trinh d6 lao dong
S0 nguoi Ty ¢ (%)

1. Trinh d6 trén dai hoc 1 1
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Lao dong

Trinh d6 lao dong

S0 nguoi Ty ¢ (%)
2. Trinh d6 dai hoc 36 33
3. Trinh d6 cao dang 12 11
4. Trung cap chuyén nghiép 10 9
5. Thuyén truong, may truong, diéu tiét, 1ai cano, han 68 45
dién, lai cau, co khi, xay dung, cdng nhan ki thuat.
Tong cong 127 100

(Nguon:Cong ty Co phan Qudn 1y Bdo tri Puong thity néi dia sé 10)

12. Chinh sach dao tao, lwong thwéng

V& chinh sach ddo tao lai, nang cao chuy@n mon nghiép vu cong ty dé ra chinh sach nhu sau:
Céc ddi tuong co trinh do dai hoc s& duoc dao tao nang cao trinh do chuyén mén va tham du céac
I6p tap huin theo quy dinh dé dam bao hanh nghé ca nhan dung theo quy dinh cua phép luat, dong
thoi cdp nhat nhitng thong tin quan 1y, nghiép vu, nghé nghiép, nhat 1a hién nay cic vin ban qui
dinh m&i duoc ban hanh, néu khong cap nhat kip thoi sé anh hudng dén hiéu qua cua hoat dong
kinh doanh tai doanh nghiép.
Céc dbi tugng c6 trinh do cao ding, trung cip: Cap nhat thém thong tin, ndng cao ning luc ca nhan
hoc tap thém kinh nghiém d6i v6i cac nganh nghé doanh nghiép du kién mo rong thém.
Céc dbi twong cong nhan ki thuit s& dao tao cho phl hop véi ting loai lao dong, phil hop v6i mod
hinh té chitc mé&i, nang cao trinh d6 dap tng yéu cau chuyén mon hoa va cac yéu cau can thiét cia
nén kinh té thi trudng. Viéc da0 tao lai nham sip xép lao dong cho phl hop vdi cac nganh nghé
kinh doanh méi ctia doanh nghiép theo chu truong chung 1a sir dung t6i da lyc luong lao dong hién
c6 tai doanh nghiép.

V& chinh sach lwong thudng, Cong ty con ¢ cac chinh sach lwong thuong, tro cap, phu cip,

thuc hién day du trach nhiém trong viéc dong bao hiém xa hoi, bao hiém y té dbi véi ngudi lao

dong
Thuc hién Ké hoach
Chi tiéu bVT
2015 2016
1. Lao dong thuc té st dung binh quan Nguoi 127 129
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Thuc hién Ké hoach

Chi tiéu PVT
2015 2016
2. Muc tién lwong binh quan 1.000d/thang 8.747 9.440
3. Qu¥ luong duge huéng Triéu dong 10.802 14.387

(Nguon: Cong ty Cé phan Qudn Iy Bdo tri Puong thity ndi dia so 10)

13. Chinh sach cé tirc

Trong cac nim trude day, Quan ly Pudng thay nodi dia sé 10 la doanh nghiép nha nudc truc
thudc Cuc quan 1y dudng thiy ndi dia, hoat dong theo mé hinh don vi nha nudc. Qua qua trinh ¢b
phan hoa, ké tir ngdy 13/03/2015, Cong ty chuyén sang hoat dong dudi md hinh Cong ty cd phan, vi
thé Cong ty khong thyuc hién viéc chi tra cd tirc & cac nam trude.

Cin ctr theo quy dinh ctia Luat doanh nghiép, Piéu 1& t6 chirc va hoat dong ctia cong ty da
duoc Pai hoi ddng cb dong thong qua, chinh sach phan phdi cb tirc do Hoi dong quan tri d& nghi
va Pai hoi dong cd dong quyét dinh. Ty 16 cb tic s& duoc Pai hoi dong cd dong quyét dinh dua
trén dé xuét cua Hoi déng quan tri, v&i can ctr 1a két qua hoat dong kinh doanh cua nam hoat dong
va phuong an hoat dong kinh doanh cua cac nam to1

Theo Nghi quyét Dai hoi dong Co dong thanh lap CTCP Quan 1y Bao tri Duong thuy ndi dia s6
10 s6 01/NQ-PHDCP ngay 12/03/2015, Cong ty da thuc hién chi ¢ tirc naim 2015 13 3,1% trén
mbi c6 phan.

Theo nghi quyét Pai hoi dong c6 dong nim 2016 ngay 08/05/2016, Cong ty du kién trich 50%
loi nhudn sau thué nim 2016 dé thuc hién chia cd tirc. Can ct vao loi nhuan trén bao cdo kiém toan
niam 2016 ctia Cong ty, ty 1& chia co tirc du kién 1 7,2% trén mdi c6 phan. Cong ty du kién chi toan

bo khoan c6 tirc ndy sau khi hop dai hoi dong c6 dong nim 2017.

Nim tai chinh Ty 18 ¢ tire Hinh thire thanh toan
2015 3,1% Tién mit (74 thanh toan)
2016 7.2 % Tién mat (chwea thanh todn)

(Nguon:Cong ty Co phan Qudan Iy Bdo tri Puong thiy néi dia s6 10)

14. Tinh hinh tai chinh
Nam tai chinh cia Cong ty bat dau tir ngdy 01/01 va két thac vao ngay 31/12 hang nim. Béo
c4o tai chinh ciia Cong ty trinh bay phl hop véi cac chuan muc ké toan Viét Nam do Bo Tai chinh

ban hanh.
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Nam 2015 13 nim tai chinh dau tién ctia Cong ty, béo céo tai chinh nim 2015 cia Cong ty duoc
lap tir ngdy 13/03/2014. Cong ty &p dung Ché d6 Ké toan doanh nghiép ban hanh theo Thong tu
200/2014/TT-BTC ngay 22/12/2014 cta Bo Tai chinh. Céac bao cao tai chinh dugc 1ap va trinh bay
theo ding moi quy dinh cua tirng chuin murc, thong tu huéng dan thuc hién chuan muc va ché do

ké toan doanh nghiép hién dang ap dung.

< Chinh sach khdu hao

Nguyén gia tai san ¢6 dinh hitu hinh va vo hinh ctia Cong ty dugc khau hao theo phuwong phéap
duong thang trong sudt thoi gian hiru dung du tinh. S6 ndm khau hao cu thé mot s nhom tai san cb

dinh cua Cong ty nhu sau:

STT Loai tai san c6 dinh S6 nim khéu hao
1. Nha ctra, vat kién triic 05-35
2. May mac thiét bi 08-20
3. Phuong tién van tai 07-16
4, Quyén str dung dat 39

(Nguon: BCTC kiém todn nam 2016 ciia CTCP Qudn Iy Bdo tri Puong thity néi dia sé 10)

o,

% Thanh todn cac khodn ng dén han

Hién nay Cong ty khong c6 cac khoan no qua han. Cong ty ludn thanh toan dung va day du cac
khoan ng va cac khoan vay khi dén han.

o,

¢ Cac khodn phdi nép theo luit dinh

Cong ty ludn nop day du va nghiém tlc cac khoan thué theo quy dinh ctia Nha nuée. S6 du thué

va cac khoan phai nop Nha nudc cua Cong ty nhu sau:

Pon vi: Pong

Chi tiéu 13/3/2015 31/12/2015 31/12/2016
Thué gié tri gia tang 3.481.500 921.255.608 |  1.916.262.957
Thué thu nhap doanh nghiép (30.030.550) | 188.311.657 (*) 400.083.928
Thué thu nhap c4 nhan 151.966.743 (10.048.798) 704.243
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Chi tiéu 13/3/2015 31/12/2015 31/12/2016

Céc loai thué khac - - .

Téng cong 125.417.243 1.099.488.467 |  2.317.051.128

(Nguon: Bdo cdo i chinh kiém todn Giai doan 01/07/2014 dén ngay 12/3/2015 ciia Poan Qudn
Iy Buong thiy néi dia sé 10, Giai doan tir 13/3/2015 dén ngdy 31/12/2015 va Nam 2016 ciia
CTCP Qudn 1y Bdo tri Puong thity néi dia so 10)
(*) S6 liéu nay da duogc diéu chinh va béo c4o lai trong BCTC 2016.

o,

¢ Trich ldp cdc quy theo ludt dinh

Hang nam, Cong ty trich tir loi nhuan sau thué cuia minh mot khoan vao quy du trir dé bo sung
vbn diéu 16. Khoan trich lap nay duogc thuc hién theo quy dinh tai Diéu 1& cong ty ciing nhu cac quy
dinh ctia phap luat va da duoc Pai hoi dong c¢d dong phé duyét. Cac quy khac: quy dau tu phat
trién, quy khen thuéng, quy phuc loi s& do Hoi ddng quan tri Cong ty trinh Pai hoi dong cd dong
quyét dinh ty 1¢ trich 1ap tly theo két qua kinh doanh trong nim san xuat va muyc tiéu phat trién cua
Cong ty.

Thuc hién theo Nghi quyét PHPCD thudng nién cia Cong ty thong qua ngdy 8 thang 5 nim
2016, ti 1€ trich 1ap cac quy trong nam 2016 ma cong ty da thuc hién nhu sau:

- Quy Khen thuong: 5% LNST

Quy Phiic loi 10% LNST

- Quy ddu tw phdt trién: 25% LNST
Trong qué trinh hoat dong nam 2016, COng ty ciing d4 tam Gmg mdt phan dé bd sung Quy

Khen thuéng va Quy Phac loi. K& hoach cu thé viéc trich 1ap cac quy dua trén két qua loi nhuan

niam 2016 s& duoc Pai hoi ddng c6 dong thudng nién 2017 thdng qua trong thoi gian téi.

o,

% Téng dw no vay

Pon vi: Bong

Chi tiéu 13/3/2015 31/12/2015 31/12/2016
Vay va n¢ ngian han 740.000.000 3.201.768.719 | 5.101.768.719
Trong do:

Vay ngdn han ngdn hang 740.000.000 0
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Chi tiéu 13/3/2015 31/12/2015 31/12/2016
Vay ngan han cd nhan - 600.000.000 | 2.500.000.000
Vay cong doan cong ty 2.601.768.71 | 2.601.768.719
Vay va n¢ dai han 0 0 0
TONG CONG 740.000.000  3.201.768.719 | 5.101.768.719

(Nguon: Bdo cdo i chinh kiém todn Giai doan 01/07/2014 dén ngay 12/3/2015 ciia
Poan Quan Iy Puong thity ndi dia so 10, Giai doan 13/3/2015 dén ngay 31/12/2015

« Cac khodn phdi thu

Chi tiéu

Phai thu tir khach hang
Tra trudc cho nguoi ban
Phai thu ngin han khac
Phai thu ngin han
Phai thu dai han khac

Phai thu dai han

12/3/2015

7.969.881.380

100.000.000

171.966.743

8.241.848.123

va Nam 2016 ciia CTCP Qudn 1y Bdo tri Puong thity néi dia so 10)

Pon vi: Pong
31/12/2015 31/12/2016
13.279.821.871 21.442.284.609
200.000.000 1.000.000.000
911.886.529 1.369.748.918
14.391.708.400 23.812.033.527
109.368.325 299.512.258
109.368.325 299.512.258

(Nguon: Bdo cdo i chinh kiém todn Giai doan 01/07/2014 dén ngay 12/3/2015 ciia Poan Qudn
Iy Buong thiy néi dia sé 10, Giai doan 13/3/2015 dén ngay 31/12/2015 va Nam 2016 ciia CTCP

o,

% CONQ no phdi trd

Qudn 1y Bdo tr Puong thity ndi dia sé 10)

Pon vi: Pong
Chi tiéu 12/3/2015 31/12/2015 31/12/2016
Ng¢' ngén han 15.673.068.837 13.804.984.165 |  21.468.984.535
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Chi tiéu 12/3/2015 31/12/2015 31/12/2016
Vay va ng ngan han 740.000.000 3.201.768.719 5.101.768.719
Phai tra cho ngudi ban 1.689.352.965 2.055.971.438 9.168.997.417
Nguoi mua tra tién

5.018.674.773 1.394.778.513 638.684.013
trude
Céc khoan thué phai

155.448.243 1.109.537.265 2.317.051.128

nop
Phai tra cong nhan vién 1.070.036.009 2.515.506.704 3.123.761.703
Phai tra, phai nop ngan

6.963.363.811 3.604.581.545 1.101.658.636
han khac
Quy khen thudng, phuc
o 36.193.036 (77.160.019) 17.062.919
ol
No dai han - - 750.000.000
Phai tra dai han khac 750.000.000
TONG CONG 15.673.068.837 13.874.231.622 22.218.984.535

(Nguon: Bdo cdo i chinh kiém todn Giai doan 01/07/2014 dén ngay 12/3/2015 ciia
Poan Quan Iy Puong thity ndi dia so 10, Giai doan 13/3/2015 dén ngay 31/12/2015
va Nam 2016 ciia CTCP Qudn 1y Bdo tri Puong thity ndi dia so 10)

s Ddu tw tai chinh

- Tai thoi diém ngay 12/03/2015 trude thoi diém chuyén sang hoat dong dudi hinh thirc cong
ty ¢6 phan. Béo cédo tai chinh cia Quan 1y Puong thiy ndi dia sb 10 ghi nhan khoan dau tu tai
chinh 1.190.752.500 dong 1a khoan tién giri tai Ngan hang Phét trién Nha Pong bang Song Ciru
Long — Chi nhanh Chg Lon.

- Tai thoi diém 31/12/2015 va 31/12/2016, Cong ty khong c6 dau tu tai chinh ngan han.

- C6ng ty hién tai khong c6 dau tu tai chinh dai han

Pon vi: Pong

Chi tiét 12/3/2015 31/12/2015 31/12/2016
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Chi tiét 12/3/2015 31/12/2015 31/12/2016

PAu tu tai chinh ngin han 1.190.752.500 0 0
Pau tu ngin han khac 1.190.752.500 0 0
Piu tur tai chinh dai han 0 0 0
Tong cong 1.190.752.500 0 0

(Nguon: Bdo cdo i chinh kiém todn Giai doan 01/07/2014 dén ngay 12/3/2015 ciia
Poan Quan Iy Puong thity ndi dia so 10, Giai doan 13/3/2015 dén ngay 31/12/2015
va Nam 2016 ciia CTCP Qudn 1y Bdo tri Puong thity ndi dia so 10)

% M@t sé chi titu tai chinh

Chi tiau Giai doan 13/03- e 06
31/12/2015
1. Kha néng thanh toan
Hé s6 thanh toan no ngén han 1,33 1,30
Hé sb thanh toan nhanh 1,25 1,29
2. Co cau von
Hé s6 no/Téng tai san 0,47 0,56
Hé sb ng/Vén CSH 0,88 1,28
3. Nang luc hoat dong
S6 vong quay hang tén kho 29,96 259,49
Doanh thu thuan/Binh quén tong tai san 0,96 1,25
4. Kha niang sinh loi
Ty suat LN sau thué/Doanh thu thuan 2,83 % 5,02%
Ty suat LN tir hoat dong kinh doanh/Doanh 3.64 % 5.18%
thu thuan
Loi nhuan sau thué/Vén CSH (ROE) 5,41 % 13,07%
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Giai doan 13/03-
Chi tiéu Nam 2016
31/12/2015
Loi nhuan sau thué/Téng tai san (ROA) 2,11 % 6,28%

(Nguon: Bdo cdo i chinh kiém todn, Giai doan 13/3/2015 dén ngay 31/12/2015 va Nam
2016 ciia CTCP Qudn Iy Bdo tri Puong thity néi dia s6 10)

15. Tai san
% Dt dai:

Téng dién tich dat dai Cong ty dang st dung 13 12.803,93 m* (twong dwong 1,28 ha) trong do:
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STT

Tén dia chi 16 dat

187 Tran Xuan Soan,
P. Tan Thuan Tay,
Q.7, TPHCM

438/6 Pao Su Tich,
Ap 4, x8 Phudc Loc,
huyén Nha Be, TP.
HCM

Tong
dién
tich 16
dat
(m?)
242 m°
(datru

16 giGi)

681,8

m2

Tai san gan

. . Thoi gian
lien trén datva| )
Hinh thire sir dung & Phap ly giao cho

dién tich chiém )
thué dat

dat

Nha duc twong | - Thué dat tra tién hang nam; Lau dai
gach, mai tén 1 | -Quyét dinh s6 4936/QD-UBND
trét 2 lau, dién | ngay 07/10/2014 cua Uy ban nhan
tich 352 m? dan thanh ph H5 Chi Minh;
Nha duc twong | -Pat tinh vao gia tri doanh nghiép khi | Dén
gach, maitén 1 | c6 phan hoa. 25/9/2053
trét 1 lau, dién | - Gidy chimg nhan quyén sir dung dét sd
tich 284,48 m?> | AG 509876 ciia UBND huyén Nha Bé
cap ngdy 22/12/2006.

(Nguon: Cong ty Cé Phan Quan Iy Bdo tri Puong thity ndi dia sé 10)

Muc dich

stt dung

Pit xay
tru sé van
phong
cong ty

Nha

xudng

Hién trang

sir dung

Pit xay tru s¢
van phong
cong ty

Nha xudng xi

nghiép
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% Tinh hinh tai sdn cé dinh_tai thoi diém 31/12/2016

WAMICO 10

Pon vi: dong
L Gia tri con lai GTCL/NG
STT Khoan muc Nguyén gia (NG)
(GTCL) (%)
Tai san co6 dinh hiru
| 26.220.588.540 7.805.832.544 29,77
hinh
1 Nha cira, vat kién tric 4.262.794.112 2.574.192.166 60,39
2 May moc, thiét bi 577.534.154 12.698.885 2,20
Phuong ti¢n van tai,
3 o 21.380.260.274 5.218.941.493 24,41
truyén dan
11 Tai san ¢6 dinh v6 hinh 1.177.600.000 1.124.134.451 95,46
1 | Quyeén sir dung dat 1.177.600.000 1.124.134.451 95,46
TONG CONG 27.398.188.540 19.538.890.447 71,31

0,

¢ Chi phi X8y dwng co bdn dé dang

(Nguon: Bdo cdo tai chinh kiém todn Nam 2016 ciia

CTCP Qudn 1y Bdo tri Puong thity néi dia so 10)

Pon vi: dong
STT Khoan muc 13/03/2015 31/12/2015 31/12/2016
1 Mua sam tai san cb
823.556.794 724.994.523 1.977.442.371
dinh
TONG CONG 823.556.794 724.994.523 1.977.442.371

(Nguon: Bdo cdo tai chinh kiém todn Giai doan 01/07/2014 dén ngdy 12/3/2015 ciia Poan Qudn
Iy Buong thiy néi dia sé 10, Giai doan 13/3/2015 dén ngay 31/12/2015 va Nam 2016 ciia CTCP
Qudn 1y Bdo tr Puong thity néi dia so 10)

CONG TY CP CHUNG KHOAN SAI GON HA NQI (SHS)
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16. K& hoach lgi nhuan va co tic cac nim tiép theo

Pon vi tinh: Triéu déng

% tang, % tang,
STT Chi tiéu 2017 (giam) so 2018 giam so

Véi 2016 Véi 2017
1 Vén diéu 16 15.000 0% | 15.000 0%
2 | Doanh thu thuan 37.040 | (14,40%) |  34.900 -5,8%
3 | Loinhudn sau thué 1712 | (21,12%) |  1.768 3,3%
4 Ty 1€ LNST/DTT (%) 4,6% } 5,1% -
5 Ty 16 LNST/Vén diéu 18 (%) 10.1% - 11.4% ]
6 | Cotic (%) 5,7% - 5,9% -

(Nguon: CTCP Qudn 1y Bdo tri Puong thity ni dia so 10)

Cin _cit thuwe hién _cdc chi tiéu ké hoach loi nhudn va cé tirc cdc nim tiép theo

% Trién vong vé cdc hoat dong kinh doanh ciia Céng ty:

Doanh thu ctia Cong ty dy kién ting manh, trong d6, hoat dong diéu tiét dam bao giao thong
thiry dur bao s& phat trién dot pha trong thoi gian ti. Vi cac 1y do sau:

- Hoat dong san xuét kinh doanh va xuat nhap khau cta cic doanh nghiép ¢ khu vuc Pong
Nam Bo trong thoi gian t6i ¢4 6 dau hiéu hdi phuc; du kién luong hang hda van tai ndi dia va xuat
nhap khiu (cha yéu van 13 hang roi, hang bao: lda, gao, nguyén vat liéu xay dung,...) thdng qua cac
hé thong song va kénh rach thudc dija ban Cong ty quan 1y du kién ting trong thoi gian téi.

- Cong ty d4 ky két duoc hop dong cung tng dich vu khéng ché dam bao giao thong thuy
phuc vu viéc xay dung mot s cong trinh trong diém trén dja ban.

- Ngoai ra, loi thé 1a don vi co tién phong, ¢6 quy mé Ién va gan nhu doc quyén cung tng
dich vu trong khu vuc s& dam bao cho doanh nghiép c¢6 mirc doanh thu va ti 1& lgi nhuan 6n dinh
trong nhirng nam toi.

% Thay déi mé hinh hoat dong

C6 phan hoa mang lai loi ich cho Cong ty trong cong tac quan tri diéu hanh, kiém soat chi phi,
giam thiéu gia von, ting loi nhuan.

« Swung hé ciia cdc co quan _chirc nang.
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Theo dinh hudng cua Cuc duong thuy ndi dia Viét Nam, Poan Quan 1y duong thuy ndi dia )
10 sau khi c6 phan hoa s& tiép tuc 1a mot trong nhitng don vi chii chdt ctia nganh, vi thé tit ca
nhitng co chét nham hd trg Cong ty phat trién vé cac hoat dong san xuat kinh doanh van sé tiép tuc
dugc duy tri trong thoi gian tai.

17. Thong tin vé& nhitng cam két chwra thuc hign ciia Cong ty

Khoéng ¢6
18. Pinh huéng phat trién san xuat kinh doanh ciia Cong ty giai doan 2017 — 2020
18.1  Dinh hwéng chung

Sau khi ¢6 phan hoa dinh hudng xay dung Cong ty phét trién manh trong cac linh vuc: Bao tri
duong thity, Piéu tiét dam bao giao thong thity, San xuat bao hiéu, Kinh doanh dich vu.

Phuong cham phat trién: Duy tri tinh 6n dinh va phét trién c6 dinh hudng. Cu thé can khai thac
tdt, hidu qua cac nguén Iuc hién co, tranh thu cac yéu t6 thuan loi, mé rong quan h¢ tao su ung hd
gitip d& tir bén ngoai, timg budc da dang hoa ngdnh nghé san xuét kinh doanh. P6i méi, da dang
c4c trang thiét bi, may méc ning cao ning luc san xut kinh doanh.

18.2 V& sin xuit kinh doanh

Véi phuong cham giit nhip d6 phat trién, ting truong nhung phai 6n dinh viing chic iy muc
tiéu hiéu qua trong san xuét kinh doanh lam n c6 13i dé bao ton va phat trién von ban dau, dam
bao doi song cho ngudi lao dong; dong gdp day du va Kip thoi nghia vu dbi véi Nha nudc, tré thanh
Cong ty dai chang niém yét trén san ching khoan
18.3 V& td chirc quan ly

V& bo may: Sé tién hanh sip xép lai bd may theo mé hinh t6 chic gon nhe, 1am viéc c6 hiéu qua;
Song song Véi viée kién toan bd may to chie don vi ciing s& xay dung co ché hd tro cac td chirc doan
thé trong don vi hoat dong tot dé nham dong vién, phat huy quyén dan chu cia ngudi lao dong nang
cao hiéu qua kinh doanh, bao v¢ lgi ich chinh dang ctia nguoi lao dong.

Vé quan 1y diéu hanh: Tién hanh xay dung cac quy ché quan 1y diéu hanh phd hop véi loai hinh
doanh nghiép méi, phil hop vé6i co ché thi truong hién nay.

18.4 V& tai chinh
Lap phuong an chi tiét dé huy dong vén, mé rong san xuat kinh doanh theo nganh nghé d4 dang

ky kinh doanh nham t4i da hoa loi nhuén cho doanh nghiép, nang cao thu nhap cho ngudi lao dong.
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Pau tu nghién ctru, lap du 4n mé rong san xudt, tim ddi tic manh vé tai chinh, gidi vé cong
nghé dé lién két dau tu mé nganh nghé san xuit méi. Nhim thuc hién da dang hoa loai hinh san
xuit khai thac hét tiém nang sin c6 vé mat bang va vi tri dia Iy

18.5 Thi truwong va cong tac marketing dich vu

Cong ty da va dang thuc hién céng tac nghién ciru thi truong, xac dinh khach hang muc tiéu,
xac dinh thi phan, diém manh, diém yéu cua cong ty. Tir d6 dua ra cac giai phap thuc hién trudc
mat va lau dai.

Tang cudng cac mdi quan hé vai cac d6i tac, khach hang, dai 1y tau séng, hang tau, cac co quan
ban nganh. Thyuc hién quang ba thwong hiéu ctia Cang qua cac phuong tién truyén thong, truyén
hinh. Tham gia c&c hoi thao chuyén nganh trong nude va qudc té. Ngoai ra, Cong ty con tham gia
cac cong tac xa hoi, hd tro cac ddi twong chinh sach nham thuc hién t6t trach nhiém cua doanh
nghiép ddi voi cong dong.

18.6 V& cong nghé
Thay thé dan cac thiét bi cii, d va dang xudng cp. Pau tu, trang thiét bi hién dai d6i méi cong

nghé dé tiang cuong ning suat va hiéu qua trong hoat dong san xuét kinh doanh cua cong ty.

Tiép tuc hoan thién va nang cao hiéu qua sau khi d4 thiét 1ap hé thong thong tin ndi bd va khai
thac hé thong thong tin chung trén mang dé phuc vu diéu hanh san xuét kinh doanh kip thoi va co
hiéu qua.

19. Céc théng tin, cac tranh chip kién tung lién quan dén Cong ty

Khoéng ¢6
Il. QUAN TRICONG TY
1. Héi dong quan tri
1.1.1 Co cAu Hi ddng quan tri

Hoi dong quan tri 1 co quan quan 1y Cong ty, ¢ todn quyén nhan danh Cong ty dé quyét dinh,

thue hién cac quyén va nghia vu cia Cong ty khong thudc thim quyén cta Pai hoi dong cb dong.

STT Ho tén cac thanh vién Chirc danh Ghi chu
, TV. HbQT
1 Vi Trung Ta Chu tich HBQT o
diéu hanh
. TV. HBbQT
2 Ngb Thanh Liém Thanh vién HDQT o
diéu hanh
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STT Ho tén cac thanh vién Chirc danh Ghi chu
N TV. HDQT
3 Nguyen Truong Son Thanh vién HDQT .
diéu hanh
. TV. HDQT
4 Phan Huynh Tuing Thanh vién HDQT L
diéu hanh
TV. HPQT Poc
5 bang Van Diing Thanh vién HDQT "
ap
1.2 Thong tin cac thanh vién HPQT

Ho va tén: Vi Trung Td

- @Gidi tinh: Nam

- Ngay thang nam sinh: 06/06/1970

- S5 CMT: 023612115 , ngay cap 31/12/2009, noi cip Cong An TPHCM

- Qué quéan: Hung Yén

- Noi & hién nay: 294/45 X6 Viét Nghé Tinh, P21, Q. Binh Thanh, TPHCM

- Trinh d6: Thac sy T6 chire va quan 1y van tai

- Qua trinh cbng tac:

Tur thang, nam

dén thang, nim
7/1994 - 6/2000

7/2000 — 8/2003

9/2003 - 9/2005

10/2005 - 2/2007

3/2007 — 3/2009

4/2009 - 2/2012

3/2012 - 4/2013

CONG TY CP CHUNG KHOAN SAI GON HA NOI (SHS)

Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi gian dwoe

dao tao, bdi dudng vé chuyén mdn, nghiép vu)
Can bo Phong ké hoach Poan QLDT sb 10, Bi thu chi doan doan 10
Ph6 Phong ké hoach Poan QLDT s6 10, Bi thu chi doan doan 10

Ph6 Phong ké hoach Poan QLPT s6 10, Bi thu chi doan doan 10, Bi
thu doan Chi cuc Buong song phia Nam

Ph6 Phong ké hoach Poan QLDT s6 10, Bi thu doan Chi cuc dudng
song phia Nam, Pang ty vién Chi cuc Puong song phia Nam

Ph6 Giam doc Poan QLDT s6 10, Bi thu doan Chi cuc dudng song
phia Nam, Pang uy vién Chi cyc Puong song phia Nam, Bi thu chi
bo Poan QLDTND s6 10

Phé Chi cuc truong Chi cuc PTND phia Nam, Pang uy vién, Bi thu
chi bo van phong

Phé Chi cuc truong Chi cuc PTND phia Nam, Pang uy vién, Bi thu
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Tur thang, nam Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi gian dwoe
dén thang, nim dao tao, bdi dudng vé chuyén mdn, nghiép vu)

chi bg van phong, Chu tich cong doan Chi cuc PTND phia Nam

Ph6 Chi cuc truong Chi cuc PTND phia Nam, Quyén Giam doc Poan
QLDTND sb 10, Bi thu dang bd doan QLDTND sé 10

Giam doc Poan QLDTND s6 10, Bi thu dang bo doan QLDTND s
10

Tong giam doc, Cha tich HDQT CTCP Quan 1y Bao tri Pudng thuy

5/2013 - 10/2013

11/2013 - 3/2015

3/2015 - nay ,
noi dia s6 10

Chtrc vu cong tac hién nay tai Cong ty: Tong giam dbc kiém Chu tich Hoi dong quan tri

Chuc vu dang ndm giir tai t6 chtrc khac: khdng

S6 luong c6 phan ¢4 nhan so hiru: 121.600 ¢6 phan — chiém ty 1¢ 8,1% s6 c6 phan

S6 lwong cb phan ca nhan dai dién cho Bo Giao thong Van tai: 382.500 ¢ phan — chiém ty 18
25,5% s6 ¢b phan

S6 luong c6 phan ciia ngudi c6 lién quan: khong

Quyén lgi mau thudn véi loi ich Cong ty: khdng

Céc khoan ng d6i véi Cong ty: khong

Loi ich lién quan d6i vdi Cong ty: khéng

Ho va tén: Ngb Thanh Liém

Gi41i tinh: Nam

Ngay thang nam sinh: 10/06/1976

S6 CMT: 311412967, ngay cap 30/10/2006, noi cap Cong An Tién Giang

Qué quan: Tién Giang

Noi ¢ hién nay: 13/5 Huynh Tan Phat, KP7, Thi trin Nha Bé, H. Nha B¢, TPHCM
Trinh d6: Ky su xay dung

Qua trinh cbdng tac:

Tiur thang, nam Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi gian
dén thang, nim dugc dao tao, bdi dudng vé chuyén mon, nghiép vu)
3/2001 — 8/2007 Nhan vién phong Ké hoach — K§ thuat, Poan QLDTND sé 10

8/2007 — 12/2007 Ph6 phong Ké hoach — K¥ thuat, Poan QLDTND s6 10
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Tiur thang, nam Chikc danh, chirc vu, don vi cong tic (bao gom ca thoi gian
dén thang, nim dugc dao tao, bdi dudng vé chuyén mon, nghiép vu)

Pho phong phu trach phong Ké hoach — K§j thuat, Poan

1/2008 — 3/2010 ,
QLDTND s6 10

3/2010 — 4/2014 Truéng phong Ké hoach — K§ thuat, Poan QLDTND sb 10

5/2014 — 3/2015 Pho Giam dbc, Poan QLDTND sé 10

Ph6 Tong giam doc, thanh viéen HDQT CTCP Quan 1y Bao tri
3/2015 - nay S
Puong thuy ndi dia s6 10

Chtrc vu cong tac hién nay tai Cong ty: Phd Tong giam dbc, Thanh vién Hoi dong quan tri

Chuc vu dang ndm gitr tai t6 chtrc khac: khdng

S6 Iuong c6 phan ca nhan so hiru: 16.300 ¢6 phan — chiém ty 16 1,1% s ¢6 phan

S6 lwong cd phan ca nhan dai dién cho Bo Giao thong Van tai: 191.250 ¢4 phan — chiém ty 18
12,8% s6 ¢b phﬁn

S6 luong c6 phan ciia ngudi c6 lién quan: khong

Quyén loi mau thudn véi loi ich Cong ty: khong

Céc khoan ng d6i véi Cong ty: khong

Loi ich lién quan d6i vdi Cong ty: khéng

Ho va tén: Nquyén Truwong Son

Gioi tinh: Nam

Ngay thang ndm sinh: 04/09/1970

S6 CMT: 248863062 , ngdy cap 05/12/2007, noi cap Cong An TPHCM
Qué quan: Tay Ninh

Noi ¢ hién nay: 78/5W Lam Vin Bén, P. Tan Thuan Tay, Q. 7, TPHCM
Trinh do: K¥ su kinh té van tai thiiy bo

Qua trinh cdng tac:

Tir thang, nim dén Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi gian dwoe

thang, nam dao tao, bdi dudng vé chuyén mdn, nghiép vu)
11/1995 — 1/2001 Nhan vién lao dong tién luong Poan QLDS s6 10

Pho phong T6 chirc hanh chinh Poan QLPT so 10, Uy vién BCH
2/2001 — 1/2004
Cong doan
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Tir thang, nim dén Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi gian dwoe

thang, nam dao tao, bdi dudng vé chuyén mdn, nghiép vu)

Pho phong T chiic hanh chinh Poan QLBT s6 10, Uy vién BCH
Cong doan, Bi thu chi doan doan QLDS s6 10

Ph6 phong phu trach phong To chirc hanh chinh Poan QLDT s6 10,
Uy vién BCH Cong doan, Bi thu chi doan doan QLDS s6 10

Ph6 phong phu trach phong To chirc hanh chinh Poan QLDT s6 10,
Ph6 cha tich Cong doan, Bi thu chi doan doan QLDS s 10
Truéng phong To chirc hanh chinh Poan QLDT s6 10, Pho chu tich
Cong doan Poan QLDTND s6 10

Truéng phong To chirc hanh chinh Poan QLDT s6 10, Chu tich
Cong doan Poan QLDTND s6 10

Truéng phong To chirc hanh chinh Poan QLDT s6 10, Chu tich
Cong doan, Pho Bi thu Pang uy, Chi nhiém UBKT Dang uy

Ph6 Tong giam ddc, thanh vién HPQT CTCP Quan Iy Bao tri

2/2004 — 3/2005

4/2005 - 8/2007

9/2007 — 12/2007

1/2008 — 10/2009

11/2009 - 4/2013

8/2013 - 3/2015

3/2015 - nay .
Puong thuy ndi dia s6 10

Chtre vu cong tac hién nay tai Cong ty: Phd Tong giam dbc, Thanh vién Hoi dong quan tri
Chuc vu dang ndm gitr tai t6 chic khac: khdng

S6 Iwong c6 phan ¢4 nhan so hiru: 12.500 ¢6 phan — chiém ty 1¢ 0,8% s6 c6 phan

S6 lugng c6 phan ca nhan dai dién ndm giit: 0 ¢6 phan

S6 luong c6 phan ciia ngudi c6 lién quan: khong

Quyén lgi mau thudn véi loi ich Cong ty: khdng

Céc khoan ng d6i véi Cong ty: khong

Loi ich lién quan d6i vdi Cong ty: khéng

Ho va tén: Phan Huynh Tung

Gioi tinh: Nam

Ngay thang nam sinh: 20/07/1972

S6 CMT: 022521759 , ngay cap 26/06/2006, noi cap Cong An TPHCM

Qué quan: Quang Tri

Noi ¢ hién nay: 10 BPuong 65, Khu dan cu Tan Quy Pong, P. Tan Phong, Q.7, TPHCM
Trinh d6: Cir nhan Quan tri kinh doanh

Qua trinh cdng tac:
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thang, nam

3/1993 - 10/1995
11/1995 - 12/2006
1/2007 - 6/2009
7/2009 - 10/2009

11/2009 - 10/2013

11/2013 - 3/2015

3/2015 - 3/2016

3/2016 - nay
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Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi gian dwoe

dao tao, bdi dudng vé chuyén mdn, nghiép vu)

Cong nhan hang giang, Poan QLDS s6 10

Nhan vién ké toan, Phong ké toan tai vu Poan QLDS s6 10

Nhan vién phong ké hoach doan QLDS s6 10

Ph6 phong ké toan tai vu Poan Quan ly dudng thuy ndi dia s6 10

Phu trach ké toan, Phong ké toan tai vy, Poan quan Iy dudng thay ndi
dia s6 10

Truong phong Ké toan tai vu Poan Quan 1y dudng thuy ndi dia s6
10

Trudng phong Ké toan tai chinh, thanh viéen HDQT CTCP Quan ly

Bao tri Puong thiy noi dia s6 10

Thanh vién HDQT CTCP Quén Iy Bao tri Pudng thiy ndi dia sé 10

Chure vu cong tac hién nay tai Cong ty: Thanh vién Hoi dong quan tri

Chuc vu dang ndm giir tai t6 chirc khac: khdng

S6 Iuong c6 phan ¢4 nhan so hiru: 11.800 ¢b phan — chiém ty 18 0,8% s6 cb phan.

S6 lwong o phan ca nhan dai dién cho Bo Giao thong Van tai: 191.250 ¢6 phan — chiém ty 18

12,8% s6 ¢6 phan.

S6 luong c6 phan ciia ngudi c6 lién quan: khong

Quyén loi mau thudn véi loi ich Cong ty: khong

Céc khoan ng d6i v6i Cong ty: khong

Loi ich lién quan d6i v6i Cong ty: khong

Ho va tén: Dang Vin Diing

Gidi tinh; Nam

Ngay thang ndm sinh: 02/01/1969
S6 CMT: 023722260 , ngdy cap 10/11/2011, noi cap Cong An TPHCM

Qué quan: Long An

Noi ¢ hién nay: 25/6 Khu Phé 1, P. Tan Kiéng, Q.7, TPHCM

Trinh do: Thuyén trudng tau sdng hang I

Qua trinh cdng tac:
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Tir thang, nim dén Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi gian dwoe

thang, nam dao tao, bdi dudng vé chuyén mdn, nghiép vu)
9/1997 — 12/2001 Thuyén truong Cong ty Xay dung & San xuat vat liéu xay dung
1/2002 - 12/2007 Kinh doanh cho thué xa lan va tau kéo tu nhan
1/2008 — nay Giam d6c cong ty TNHH Van tai Ciru Long
3/2015 - nay Thanh vién HDQT CTCP Quan Iy Bao tri Pudng thiy noi dia s6 10

- Chtic vu cong tac hién nay tai Cong ty: Thanh vién Hoi dong quan tri

- Chtric vu dang nam gitr tai to chirc khac: Giam dbc cong ty TNHH Van tai Ciru Long

- S6 luong ¢6 phan ca nhan s hitu: 10.900 ¢ phan — chiém 0.7% ty 1& ¢6 phan

- S6 luong cd phan ca nhan dai dién dién cho Cong ty TNHH Van tai Ctru Long: 150.000 cb
phan — chiém 10% ty 1¢ c6 phan.

-S4 luong ¢6 phan cua ngudi cé lién quan: khong

- Quyeén lgi mau thuin véi loi ich Cong ty: khong

- Céc khoan ng dbi vai Cong ty: khdng

- Loi ich lién quan dbi véi Cong ty: khdng
2 Ban kiém soéat

2.1 Thanh phan Ban kiém soat

STT Ho tén cac thanh vién Chirc danh
1 Tong Van Thanh Truéng BKS
2 Nguyén Tuan Kiét Uy vién BKS
3 Nguyén Thi Thuy Trang Uy vién BKS

2.2 Cac thanh vién Ban kiém soat

o,

% Ho va tén: Téng Vin Thanh

- Gidi tinh: Nam

- Ngay thang nam sinh: 12/8/1956

- S6 CMT: 022303528 cap ngay 25/3/2014 tai Cong an TPHCM

- Qué quén: Long An

- Noi ¢ hién nay: 380 Lé Quang Pinh, P.11, Q. Binh Thanh, TPHCM
- Trinh @5: Trung hoc 9/12

SHS CONG TY CP CHUNG KHOAN SAI GON HA NQI (SHS) Trang 40



BAN TOM TAT THONG TIN VE CONG TY PAI CHUNG WAMICO 10

Qua trinh cdng tac:

Tiur thang, nam Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi
dén thang, nim gian dwgc dao tao, boi dudng vé chuyén mon, nghiép vu)
1993 — 11/2003 Dai 1y tu nhan hing son Bach Tuyét
11/2003 - nay Giam déc Cong ty TNHH Thuong mai — San xuat STT

Truéng Ban Kiém soat CTCP Quan 1y Béo tri Pudng thay
3/2015 - nay ,
noi dia s6 10

Chure vu cong tac hién nay tai Cong ty: Trudong Ban Kiém soat.

Chue vu dang ndm giir tai t6 chtrc khic: Giam déc cong ty TNHH Thuong mai — San xuat STT
S6 Iwong c6 phan ¢4 nhan so hitu: 50.000 ¢6 phan — chiém 3,3% ty 1& c6 phan.

S6 lwgng c6 phan ca nhan dai dién ndm giir: khong

S6 luong c6 phan ciia ngudi c6 lién quan: khong

Quyén loi mau thudn véi loi ich Cong ty: khong

Céc khoan ng d6i véi Cong ty: khong

Loi ich lién quan d6i vdi Cong ty: khdéng

Ho va tén: Nguyén Tudn Kiét

Gidi tinh: Nam

Ngay thang nam sinh: 1/11/1985

S6 CMT: 301143147 cap ngay 09/09/2005 tai Long An

Qué quan: Long An

Noi & hién nay: 208/6 Ap 6, X4 An Nhut Tan, H. Tan Truy, Tinh Long An
Trinh d6: Ky su K¥ thuét cong trinh xay dung

Qua trinh cdng tac:

Tiur thang, nam Chirc danh, chirc vu, don vi cong tic (bao gom ca thoi gian
dén thang, nim dugc dao tao, bdi dudng vé chuyén mon, nghiép vu)

11/2007 — 11/2008 | Ky thuét vién doan QLDS sb 10
12/2008 — 12/2008 = Cdng nhan hang giang doan QLS s6 10
1/2009 - 5/2013 Cong nhan hang giang doan QLDTND sé 10

6/2013 - 3/20115 Nhan vién phong kinh doanh doan QLDTND s6 10
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Tiur thang, nam Chikc danh, chirc vu, don vi cong tic (bao gom ca thoi gian
dén thang, nim dugc dao tao, bdi dudng vé chuyén mon, nghiép vu)

312015 - nay Nhan vién phong kinh d?anh, Thanh vién Ban Kiém soat CTCP
Quan 1y Bao tri DPTND s6 10

Chuc vu c6ng tac hién nay tai Cong ty: Nhan vién phong kinh doanh, Thanh vién Ban Kiém
soat

Chuc vu dang ndm giir tai t6 chirc khéc:

S6 luong c6 phan ca nhan so hiru: 2.200 ¢b phiéu — ty 18 : 0,15% ty 1 ¢ phan

S6 lwgng c6 phan ca nhan dai dién ndm giir: khong

S6 luong c6 phan cia ngudi c6 lién quan: khong

Quyén loi mau thudn véi loi ich Cong ty: khdng

Céc khoan ng d6i véi Cong ty: khong

Loi ich lién quan d6i vdi Cong ty: khéng

Ho va tén: Nquyén Thi Thiy Trang

Gidi tinh: N

Ngay thang nam sinh: 24/4/1977

S6 CMT: 024788024 cip ngay 15/08/2007 tai Cong an TPHCM

Qué quan: Vinh Long

Noi & hién nay: 185 X6 Viét Nghé Tinh, P.17, Q. Binh Thanh, TPHCM
Trinh do: Ctr nhan Cao dang ké toan

Qua trinh cdng tac:

T thang, nam Chitc danh, chirc vu, don vi cong tac (bao gom ca thoi gian
dén thang, nim dugc dao tao, bdi dudng vé chuyén mon, nghiép vu)

07/2003 — 7/2004 Cang vu vién Cang vu DTND khu vuec 111
8/2004 — 3/2008 Ké toan tong hgp Cong ty DNTN Nha hang Phuong Ha

4/2008 — 12/2012 | Ké toan Cong ty TNHH MTV ViNa Thong tin

Ké toan tong hop Cong ty TNHH Dich vu thuong mai San xuat
1/2012 - 9/2014 & hop & ' ' &

Nam Trang

10/2014 - 3/2015 Nhan vién ddi co khi cong trinh DPoan QLDTND s6 10
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Tiur thang, nam Chikc danh, chirc vu, don vi cong tac (bao gom ca thoi gian
dén thang, nim dugc dao tao, bdi dudng vé chuyén mon, nghiép vu)

Nhan vién d6i co khi cong trinh, Thanh vién Ban Kiém CTCP
3/2015 - nay ,
Quan 1y Bao tri DPTND s6 10
- Chtic vu cong tac hién nay tai Cong ty: Nhan vién doi co khi cong trinh, Thanh vién Ban Kiém
soat
- Chtric vu dang nam gitr tai to chirc khac: khdng
- S6 luong ¢6 phan ca nhan sé hitu: 1.500 ¢b phiéu — chiém 0,1% ty 18 ¢ phan
- S6 lugng c6 phan ca nhan dai dién nam giir: khéng
-S4 lwong ¢6 phan cua ngudi cé lién quan: khong
- Quyeén lgi mau thuin véi loi ich Cong ty: khong
- Céc khoan ng d6i véi Cong ty: khong

- Loi ich lién quan d6i véi Cong ty: khdng
3 Ban Tong giam déc
3.1 Co cau Ban Tong giam dbc

Ho tén cac thanh

STT ” Chirc danh Ghi chu
vien

1 Vii Trung T4 Tong Giam dbc Kiém chi tich HDQT

2 Ngd Thanh Liém Ph6 Téng Giam ddc Kiém thanh viéen HDQT

3 Nguyén Truong Son | Ph6 Téng Giam dc Kiém thanh viéen HDQT

3.2 Thanh vién Ban Tong giam doc

Théng tin vé cdc thanh vién ban Téng gidm déc vui 10ng xem trong phan thong tin vé Héi dong
quan tri.

3.3 K&é toan truéng

% Ho va tén: Nquyén Thi My Lan

- Gidi tinh: N

- Ngay thang nam sinh: 20/7/1983

- S6 CMT: 023589123 cap ngay 08/04/2015 tai Cong an TPHCM
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- Qué quan: TPHCM

- Noi ¢ hién nay: 23 Lé Van Thinh, P. Binh Trung Dong, Q.2, TPHCM
- Trinh d: Ctr nhan ké toan

- Qua trinh cbng tac:

Tur thang, nam

dén thang, nam

08/2006 — 6/2013

07/2013 - 3/2015

3/2015 - 3/2016

3/2016 - nay

Chikc danh, chirc vu, don vi cong tic (bao gom ca thoi gian

dugc dao tao, bdi dudng vé chuyén mon, nghiép vu)

Ké toan vién Phong Ké toan tai vu, Poan Quan Iy Puong thay
noi dia s6 10

Phé Trudng phong Ké toan tai vu, Poan Quan Iy Pudng thay ndi
dia s6 10

Pho Trudng phong Ké toan tai chinh, CTCP Quan ly Bao tri
Puong thiy ndi dia s6 10

Trudng phong Ké toan tai chinh, CTCP Quan 1y Béo tri Pudng
thiy noi dia s6 10

- Chtrc vu cong tac hién nay tai Cong ty: Ké toan truong

- Chtrc vu dang nam gitr tai to chirc khac: khong

- S6 luong ¢6 phan ca nhan sé hitu: 2.300 ¢ phiéu — chiém 0,2% ty 18 ¢ phan

- S6 lugng c6 phan ca nhan dai dién cho Bo Giao thong van tai: khong

- S6 luong ¢6 phan cua ngudi cé lién quan: khong

- Quyeén lgi mau thuin véi loi ich Cong ty: khong

- Céc khoan ng d6i véi Cong ty: khong

- Loi ich lién quan dbi véi Cong ty: khong

4 Kéhoach ting cuong quan tri Cong ty

Cong ty c6 phan Quan 1y Bao tri Puong thuy ndi dia s6 10 s& ap dung va tuén tha cac quy dinh

Vvé quan tri cong ty dai chiing ban hanh tai Thong tu 121/2012/TT-BTC ngay 26/7/2012 cua Bo tai

chinh quy dinh vé quan tri Cong ty 4p dung cho cac Cong ty dai ching.

Hién nay, thanh vién trong Ban kiém soat ciia Cong ty chua dap tng quy dinh vé tu cach thanh
vién Ban kiém soat theo Thong tu 121/2012/TT-BTC, Trudng ban kiém soat chwa c¢6 chuyén mon

ké toan, Ban kiém soat chua c6 thanh vién nao 1a ké toan vién hay kiém toan vién, Cong ty cam két

s& thay thé va bau méi tai ky Pai hoi c6 dong gan nhat.

Trong ndm 2015, Cong ty d4 ban hanh cac quy ché quan tri ndi bo nhu sau:

- Quy ché T6 chuc va Hoat dong cua Ho1 déng quan tri;
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- Quy ché Quan tri cia Cong ty cd phan Quan 1y Bao tri Puong thay ndi dia s6 10;
- Quy ché Quan Iy Tai chinh cua Cong ty c6 phan Quan Iy Bao tri Puong thiy ndi dia sé 10;
- Quy ché T6 chirc va Hoat dong ciia Ban kiém soat;

Cong ty sé tién hanh xay dung va hoan chinh cac quy ché quy dinh ndi bo khac theo hudng din
tai Thong tu 121/2012/TT-BTC:

Trong truong hop Piéu 1¢ hién tai chua tuan tha Luat Doanh nghiép hién hanh, Cong ty s& xiy
dung Piéu 1é cong ty trén co s tham chiéu Piéu 16 Mau ap dung cho céc cong ty dai chung va tuan
tha Luat Doanh nghiép. Trong thoi gian chua stra Diéu 1¢, cam két thuc hién theo cac quy dinh cua

Luat Doanh nghiép hién hanh.
5 PHULUC

Gidy Chung nhan diang ky kinh doanh va Gidy xac nhan thay d6i théng tin dang ky kinh doanh;
BCTC kiém toan Giai doan tir 01/07/2014 dén ngdy 12/03/2015, Giai doan tir 13/3/2015 dén
31/12/2015 va Nam 2016;

Gidy chirng nhan ding ky luu ky ching khoan s6 36/2017/GCNCP-VSD do Trung tdm luu ky
chirng khoan Viét Nam cap ngay 24/1/2017.
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TPHCM, ngay 21 thang 03 nam 2017

PAI DIEN TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN QUAN LY BAO TRI PUONG THUY NOI PIA SO 10
CHU TICH HQI PONG QUAN TRI KIEM TONG GIAM POC

VU TRUNG TA

PAI DIEN TO CHUC TU VAN
CN.TPHCM - CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
TUQ. PHO TGP KIEM GIAM POC CN TP.HCM
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