BAO CAO THUONG NIEN
Don vi niém yét :Cong ty c6 phan xi mang Song Da
Nam bao cao: Nam 2012

THONG TIN CHUNG:
. Thong tin khai quat:
- Ten giao dich ti€ng Viét: Cong ty ¢6 phin xi mang Song Da

-

- Tén tiéng Anh: SongDa cement joint-stock company

- S6 Gidy chiing nhan dang ky doanh nghiép: 25.03.000009 dang ky 1an dau ngay
29/11/2002, dang ky thay déi lan thé hai ngay 19/05/2003, lan thit 3 ngay
26/07/2006, lan thtt 4 ngay 11/10/2007

- Von diéu 1é: 19.800.000.000, dong (Mudi chin ty, tim tram triéu dong)

- Dia chi: Phuong Tan Hoa — Thanh phé Hoa Binh — Tinh Hoa Binh

- Dién thoai: 02183.854515/854455/855667  Fax: 02183.854138

- Website: http://www.ximangsongda.vn Email: cpximangsd_hb@ vnn.vn

- Ma ¢6 phiéu: SCC

2. Qua trinh hinh thanh va phat trién:

Nha mdy xi mang Song Da chinh thic duge khdi cong xay dung tir thang 02
nam 1993 véi tong dién tich dat dai 1a 35.333 m2, trong d6 dién tich nha xudng la
32.600 m2, dién tich san bai la 2.733 m2. Day chuyén thiét bi twong d6i hoan chinh
va hién dai ké tir khau nghién sdy phdi liéu cho dén khau déng bao xi mang. Trude
day nha mdy 1a don vi thanh vién ctia Cong ty Song Da 12 thuoc Tong cong ty Song
Da, ké tir 01 thang 11 nam 2002 nha may chinh thic trd thanh Cong ty c6 phan xi
mang Song Pa hoat dong theo Luat doanh nghiép theo Quyét dinh s6 1461
QD/BXD ngay 01/11/2002 v6i s6 von Diéu 1¢ khi thanh 1ap 1a 17 ty dong (trong d6
Téng cong ty Song Da giit c6 phan chi phdi chiém ty 1é 52,7%). Cong ty tiép tuc
hoat dong trén co s mdy mdc, day chuyén thiét bi cong nghé va nguén nhan luc
hién c6. Cong ty c6 tu cach phap nhan day da theo quy dinh cua Phdp luat Viét
Nam, c6 con déau riéng va doc 1ap vé tai san, c6 Diéu 1¢ t6 chiic va hoat dong clia
cong ty.

+ Niém yét: ngay 20 thdng 12 nam 2006 c6 phiéu ctia Cong ty dugc niém yét
trén san giao dich ching khodan Ha Noi

+ Céc su kién khac: Trong nam 2012, hoat dong san xuét kinh doanh cua
Cong ty dién ra binh thudng.

3. Nganh ngh¢ va dia ban kinh doanh:

- Nganh nghé san xuét kinh doanh chinh: San xudt va tiéu thu xi mang; kinh
doanh van chuyén; khai thac d4 voi,...

- Dia ban kinh doanh chinh: Khu vuc thanh ph6é Hoa Binh — tinh Hoa Binh va mot
s0 dia ban thuoc céc tinh ving Tay Bac.

4. Thong tin vé mo hinh quan tri, t6 chirc kinh doanh va bo may quan ly:
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4.1- So do co cau té chire, bo may quan ly ciia cong ty:
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Phong co dién

Phong ky thuét

Phong Té chire

Phong Vat tw tiéu

Phong Tai chinh

Phong Kinh té ké

Chiic nang, nhiém vu cua cac Phong trong cong ty:

Phong Té chitc hanh chinh:

Quan ly nhan sy, tuyén dung, dao tao, ....
Quan 1y ho so sir dung dat, dang ky kinh doanh, sé BHXH, con dau, van thu,...
Dé xudt mua sam, cip phat, quan ly trang thiét bi van phong,...

Té chiic tiép khach, xét va gidi quyét khiéu nai, t6 céo....

Phong K¥ thuat - Hoa nghiém
bam bao chit lugng xi mang PCB 30 theo TCVN 6260-97
Duy tri hé thong quan 1y chat Iugng ISO 9001:2000 bing vin ban, theo ddi ki€ém
sodt viéc ban hanh va 4p dung.

Phong co dién

Dé xudt giai quyét kho khan, vuéng mac trong qué trinh san xuat.

héa nghiém hanh chinh thu ké toan hoach
v v | v v |
Xuongnnguyen Xudng 16 nung qun’g nghien xi Xuwéng néng Xudng da Che |
ligu dong bao lwgng
Ghi chit: — Mbi quan hé chi dao

MGi quan hé tac nghiép

Thiét k€, gidm sét, nghiém thu cic hang muc x4y dung co ban clia cong ty; kiém

tra, gidm sat ky thuat, chdt lugng nguyén vat liéu, san pham.

Xay dung k& hoach mua siam trang bi bao ho lao dong, don doc ki€ém tra viéc

thuc hién cdc phuong dn an toan lao dong trong cong ty.

Xay dung, quan ly quy trinh k¥ thuat, quy trinh van hanh, bao quan stra chita

may moc thiét bi

Quan 1y ho so sdang kién, cai tién ky thuat, ho so k§ thuat vé thiét bi may mac.



Quan 1y xe, mdy, thi€t bi xay dung, tai san c6 dinh,...
Lap ké hoach du tru vat tu, phu tung thay thé hang thang,..

Phong Kkinh té - ké hoach

Tham muu gidm doc ky Hop dong kinh t€, hop dong mua ban vat tu, nguyén
liéu va san phdm clia cong ty.

Lap k&€ hoach va thanh todn tién luong, thudng,..

Xay dung, diéu hoa k€& hoach san xuat kinh doanh; Lap va trinh duyét cic ké
hoach dinh huéng ctia cong ty.

Theo doi, 14p bdo cdo tiéu hao nguyén vat liéu trong san xudt; theo doi viéc kinh
doanh va tiéu thu san phdm clia cong ty

Lap k& hoach dAu tu, tdi ddu tu; theo ddi, t6 chic thuc hién ding trinh tu vé cong
tac dau tu,...

Phong vat tu - tiéu thu

Du trir, cip phat cac loai nguyén, nhién vat liéu, vat tu bao ho lao dong; quan 1y,
diéu hanh thu kho va kho thanh phim, t6 boc xép, t6 van tai tru thuoc phong
quan 1y ddp tng cho yéu cau tiéu thu san pham.

Quan ly, diéu hanh céc dai ly tiéu thu xi mang

Quang céo, gi6i thiéu san phadm

Phong Tai chinh - ké toan

Ghi chép, tinh todn, phan 4nh tinh hinh luan chuyén va sir dung tai san, vat tu,
tién von, qué trinh va két qua hoat dong SXKD va str dung kinh phi cua cong ty.
Cung cap s0 liéu, tai liéu cho viéc diéu hanh SXKD, 1ap bdo cdo k€ todn, thong
ké, quyét toan cua cong ty.

Lap phuong 4an nguén von va sit dung von hang nam, k& hoach, tin dung. loi
nhuln,...

Tinh toén, trich nop cac khoan nop ngan sach nha nudce, cac loai quy, phan phoi
loi nhuan,....

Quan 1y tién mat, chi luong, chi thudng,...

Chitc nang, nhiém vu cua cac xudng trong cong ty:

Xudng nguyén liéu: boc do hang hod xuét nhap tai cang chuyén dung cua cong
ty, san xuét gia cong nguyén liéu, nghién phai liéu cap cho xudng 10 nung.
Xudng 10 nung: san xudt, nung luyén clinke giao cho xudng nghién xi-déng bao.
Xuong nghién xi - déng bao: san xuét, ti€p nhan clinke va nguyén liéu thach
cao, phu gia tro, vo bao, nghién va déng bao xi mang dam bao déu theo yéu ciu
ky thuat.

Xuong nang lugng: cung cap dién nudc, stra chita, gia cong co khi phuc vu san
Xuat.

Xudng dd Che: san xuat, gia cong, van chuyén nguyén liéu da tr moé d4 Che dén
cong ty giao cho Xudng nguyén liéu san xuat.

4.2- Cac cong ty lién két:



v Cong ty c6 phan thuy dién Nam Mu
Dia chi: Xa Tan Thanh — Huyén Bic Quang — Tinh Ha Giang.
Linh vuc kinh doanh chinh: San xuat va kinh doanh dién (thuy dién)
Voén Diéu 1é va von diéu 1¢ thuc gbp: 149.999.890.000, dong.
Ty 1é s& hitu cua Cong ty CP xi mang Song Da tai cong ty Nam Mu: 4,7%
(7.050.000.000,d6ng/ 149.999.890.000, dong)

v Cong ty c6 phan thuy dién Na Loi
Dia chi: Xa Thanh Minh — thanh phd Dién Bién Phu — Tinh Dién Bién
Linh vuc kinh doanh chinh:
- San xuét va kinh doanh dién thuong pham.
- Thi nghiém, hiéu chinh hé thong dién.
- Thi cong lap dat hé théng dién, nudc, thong tin.
- Stra chita thiét bi dién va gia cong co khi.
- Thi cong, xay lap dudng day va tram bién 4p dén cap dién ap 110K V.
- Hudng dan, dao tao cong nhan van hanh Nha may thuy dién vira va nho.
- Pau tu, xay dung Nha may thiy dién vira va nho.
- Nhan Uy thac ddu tu ctia cdc t6 chiic va cd nhan.
Vén Diéu 1é va von diéu 1é thuc gép: 50.000.000.000,d6ng.
Ty 1& s6 hitu cua Cong ty CP xi mang Song Da tai cong ty Na Loi: 0,936%
(468.000.000,dong/ 50.000.000.000,d6ng)

v Cong ty c6 phan Song Pa - Tay Po
Dia chi: Tang 8 — Toa nha Song Da 9 - duong Pham Hung — My Dinh — T Liém —
Ha Noi.
Linh vuc kinh doanh chinh: kinh doanh thuy dién, bat dong san, khai khoang, van
tai kho bai, dich vu luu trd va an uéng, cong nghiép ché bién, ché tao, Nhap khau
thiét bi, Xuét khdu nong lam séan ...
Vén Diéu 1&: 60.000.000.000,d6ng. Von dieu 1é thuc gép: 40.318.000.000,d6ng.
Ty 1é s& hitu ctia Cong ty CP xi mang Song Da tai cong ty CP Song Da Tay Do
1,67% (1.000.000.000,d6ng/ 60.000.000.000,d6ng)
5. Dinh huéng phat trién dén nam 2015:
5.1- Pinh huéng phat trién

Xay dung day chuyén san xuat xi mang ctia Cong ty la tram nghién xi mang,
nguodn cung cap nguyén liéu Clanhke tir xi mang Ha Long, cdc nha may xi mang
khéc tai khi vuc Hoa Binh,.... 1ay san xuat kinh doanh xi mang 1a nganh nghé chinh
va 14y hiéu qua kinh t€, chét luong san phdm, uy tin khach hang 1 thuéc do chi yéu
cho su phét trién bén vitng. Khong ngiing nang cao chét luong san pham, tiét kiém
chi phi trong san xuét, ha gid thanh san phadm, phdt huy cao do moi nguén luc dé
nang cao nang luc canh tranh, nang cao uy tin va thuong hi¢u xi mang Song Da,
khéng dinh viing chéc thuong hiéu xi mang Song Pa trén thi trudng trong nuéc va
khu vuc Tay Bac.



5.2- Nhiém vu chu yéu:

Nam 2013 duy tri day chuyén nghién xi mang hién tai theo phuong thiic mua
Clanhke cdc nha mdy xi mang 10 quay vé nghién, thuc hién viéc cai tao day
chuyén nghién phoi liéu thanh mdy nghién xi mang. Khi hoan thanh viéc cai
cong suat 1a:164.000 tan xi mang/nam(nang suat thuc hién du kién 200.000 tin
xi mang/ nam).

Pau tu x4y dung day chuyén san xuat gach khong nung( San phdm gach xi
mang cot liéu than thién v6i moi truong)

Cai tao 10 diing sang san xudt san pham voi.

Kinh doanh va phan phéi xi mang Ha Long trén khu vuc Tay Bac.

Khai thac va kinh doanh da Che 240.000 m3/nam

5.3 - Mot s6 chi tiéu kinh té chu yéu trong 5 nam (2011-2015):
a- Cdc chi tiéu kinh t¢ SXKD 5 nam (2011-2015) diéu chinh:

- Tong gia tri SXKD 5 nam (2011-2015): 737,7 ty dong

- Toc do tang trudng binh quan: 35,03 %

- Doanh thu 5 nam (2011-2015) la: 662,9 ty dong

- Nop nha nuéc 5 nam (2011-2015) 1a: 18,9 ty dong

- Loi nhuan 5 nam (2011-2015) la: 7,4 ty dong

- Thu nhap binh quan: 3,9 triéu dong/nguoi /thang.

b- Mot s6 chi tiéu chii yéu cia nam 2015:

- Tong gia tri SXKD: 270,6 ty dong

- Doanh thu: 244 .4 ty dong

- Nop nha nudc: 6,2 ty dong

- Loi nhuan trudc thué: 2,45 ty dong

- Lao dong binh quan nam: 529 nguoi

- Thu nhap binh quan CBCNV: 4,0 triéu dong/nguoi/thang.
- San xuat nghién xi mang 200.000 tan/nam

- San xuat va tiéu thu d4 sau né min: 240.000m3/nam

c- Co cdu nganh nghé trong gid tri SXKD ctia nam 2015:

- San xuit va tiéu thu 200.000 tan xi mang/ nam theo hinh thitc nha may la
tram nghién.

- Khai thic va kinh doanh d4 Che 240.000m3/nam.

- Nganh nghé miii nhon la san xuét va tiéu thu san pham xi mang.

Ty trong cac nganh nghé ctia Cong ty dén nam 2015:

- San xuat va tiéu thu xi mang chiém : 90,74%
- Khai thdc va kinh doanh san phdm cong nghiép chiém 0,09%
- Hoat dong khac: 9,17%

D€ 1ap dugc ké hoach nhu néu trén Cong ty da can cit vao:



v’ Cong suat thuc t€ mdy moéc thiét bi va kha niang cung (ing san phidm cho
khach hang thuc t€ qua cdc nam (Cong suat thiét k&€ 82.000 tan/nam, thuc t&€
san xudt va tiéu thu trén 100.000 tdn san pham/nam);

v" Can ct gid ban san pham cua Cong ty, du bdo gid ca clia xi mang cung loai
tai timg khu vuc va tai timg thoi diém ciing nhu du dodn nhu cdu cua thi
trudng vé san pham cuia Cong ty;

v" Can cut gia thanh k&€ hoach san xuat va tiéu thu cho 01 tdn xi mang qua cac
nam (trong d6 da c6 tinh dén viéc bién dong cua gia ca vat tu, nguyén-nhién
vat liéu dau vao).

5.4 — Muc tiéu déi v6i moi truong, xa hoi va cong dong:

Duy tri SXKD, dam bao du cong an viéc 1am cho ngudi lao dong, dam béo co
ttic cho céc c6 dong dong thoi nghién ctiu chuyén déi, md rong nganh nghé SXKD,
san xuat nhitng san pham than thién véi moi trudng phi hop vé6i chu truong ctia nha
nuGe nhu san xuat gach khong nung, cai tao 10 ding sang san xuét voi.

6. Cac rui ro c6 thé xay ra déi véi hoat dong san xuat kinh doanh cua Cong ty:
Rui ro thi truong

Hoat dong kinh doanh ctia Cong ty s& chi yéu chiu rui ro khi ¢6 su thay déi vé 1ai
sudt va gia ca hang hoa.

Qudn ly rui ro ldi sudt

Cong ty chiu rui ro 1ai suat phat sinh tir cdc khoan vay chiu 1ai suat da duoc ky két.
Cong ty chiu rti ro 1ai suat khi cac don vi thuoc Cong ty vay von theo 1di sudt tha
ndi va 14i sudt c6 dinh. Rii ro nay s& do Cong ty quan tri bang céch duy tri & miic
do hop 1y cac khoan vay 14i suét co dinh va 1ai suét tha ndi.

Rui ro ve gia

Cong ty chiu rai ro vé€ gid ctia cong cu von phét sinh tir cic khoan dau tu vao cong
cu von. Cac khoan dau tu vao cong cu von dugc nam gilt khong phai cho muc dich
kinh doanh ma cho muc dich chién luoc lau dai. Cong ty khong c6 y dinh ban cac
khoan dau tu nay.

Ruii ro vé gid hang héa

Cong ty mua hang héa, dich vu tir cac nha cung cip trong va ngoai nudc dé phuc
cho hoat dong kinh doanh. Do vay, Cong ty s& chiu rti ro tir viéc thay déi gid ban tir
nha cung cap. Cong ty khong thuc hién ciac bién phap phong ngtra rii ro nay do
thi€u thi truong mua cac cong cu tai chinh nay.

Rui ro tin dung

Rui ro tin dung xay ra khi mot khach hang hoac doi tic khong dap tng duoc céac
nghia vu trong hop déng din dén cac ton that tai chinh cho Cong ty. Cong ty c6
chinh sach tin dung phi hop va thudng xuyén theo doi tinh hinh dé d4nh gid xem
Cong ty c6 chiu rui ro tin dung hay khong. Cong ty khong c6 bat ky rui ro tin dung
trong y€u nao véi cac khach hang hoac déi tac boi vi cac khoan phai thu dén tir mot



s0 luwong 16n khach hang 1a cac bén lién quan va cac khach hang hoat dong chu yéu
trong linh vuc xay dung va phan bé & céac khu vuc dia 1y khdc nhau.

Quan Iy rui ro thanh khoan

Muc dich quan 1y rii ro thanh khodn nhim ddm bdo di nguén von dé ddp tng céc
nghia vu tai chinh hién tai va trong tuong lai. Tinh thanh khoan ciing dugc Cong ty
quan 1y nham dam bao mic phu troi gitta cong ng dén han va tai san dén han trong
ky & miic c6 thé duoc kiém sodt doi v6i s6 von ma Cong ty tin ring cé thé tao ra
trong ky d6. Chinh sach ctia Cong ty 1a theo déi thudng xuyén cac yéu ciu vé thanh
khoan hién tai va du kién trong tuong lai nham dam bao Cong ty duy tri di mdc du
phong tién mat, cac khoan vay va di von ma chii s& hitu cam két gép nham dap tng
céc quy dinh vé tinh thanh khoan ngén han va dai han hon.

Ban Gidam d6c danh gia mic tap trung rdi ro thanh khoan & muc thap. Ban Giam
doc tin tudng ring Cong ty c6 thé tao ra di nguén tién dé dap ing cac nghia vu tai
chinh khi dén han.

II. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat dong san xuat kinh doanh:

Niam 2012, Tong doanh thu ctia Cong ty 1a: 36,648 ty dong chi dat 38,01% k&
hoach nam, trong d6 doanh thu tir hoat dong san xuét kinh doanh chinh la: 32,117
ty dong chiém 87,63 % tong doanh thu.

Nam 2012 l1a mot nam khong thanh cong d6i véi Cong ty. Do gia nguyén vat liéu
dau vao tang cao nhu than cam, dién ... trong d6 gid ban khong tang dan dén SXKD
bi 16. Téng s6 16 nam 2012 1a : 3,3 ty dong.

Tai thoi diém 31/12/2012:

- Téng tai san cua Cong ty la: 38.261.076.417,dong trong d6 Tai san ngan han:
25.794.714.354,d6ng va tai san dai han 1a 12.466.362.063,dong

- Toéng nguén von clia Cong ty 1a: 38.261.076.417,d6ng trong d6 von chu s& hitu
la: 29.110.076.920,d6ng, ng phai tra 9.150.999.497,d6ng

Tinh hinh thuc hién so véi k€ hoach (tinh hinh tai chinh va loi nhuan so véi ké
hoach) dugc thé hién & bang sau:

So Chi tiéu bv Nam 2012 Ty lé %
hoan
TT tinh K¢ hoach Thuec hién thanh
| Tong gia tri san xuat kinh doanh 1.000,® 107.675.000 | 40.216.407 37,35
- Sén xuat va tiéu thu sdn phim 1.000,® 104.675.000 | 35.521.327 33,93
- Van Chuyén xi mang 1.000,® 500.000 1.061.304 212,26
- Stra chita 16n TSCD 1.000,® 1.700.000
- HDTC, HD # 1.000,® 800.000 3.633.776 454,22




11 Doanh sé bian hang 1.000,® 105.975.000 | 40.216.407 37,95
1 | Doanh thu 1.000,® 96.413.636 | 36.648.208 38,01
- Doanh thu san xudt va tiéu thu SP 1.000,8 95.159.091 | 32.292.115 33,93
- Doanh thu van Chuyén Xi mang 1.000,® 454.545 964.822 212,26
- Thu nhap HDTC; Thu nhap khéic 1.000,® 800.000 3.391.271 423,91
2 | Thué¢ GTGT dau ra 1.000,® 9.561.364 3.568.199 37,32
III | Thu tién vé tai khoan 1.000® | 110.000.000 | 32.500.000 29,55
Cac khoan phai nop NSNN va cac
IV | khoan khac 1.000,®
1 | Cac khoan phai nop NSNN 4.799.364 1.183.229 24,65
a | Thu€ GTGT phai nop 1.000,® 4.021.364 958.383 23,83
Trong d6: - Thu€ GTGT d4u ra phai
nop 1.000,® 9.561.364 3.568.199 37,32
- Thu€ GTGT dau vao duoc
khéu trir 1.000,® 5.540.000 2.609.816 47,11
b | Thué moén bai 1.000,® 3.000 3.000 100,00
¢ | Tién thué dat 1.000,® 150.000 98.380 65,59
d | Thué thu nhap DN 1.000,® 347.000 - -
e | Thu€ tai nguyén 1.000,® 60.000 33.180 55,30
f | Phi méi trudng, phi, 1¢ phi khac 1.000,® 218.000 90.286 41,42
2 Cac khoan phai nop khac 1.000,® 1.674.739 2.711.886 161,93
a | B4o hiém x4 hoi 1.000,® 1.222.729 2.244.977 183,60
b | Bdo hiém y t€ 1.000,8 243.557 290.274 119,18
¢ | Bao hiém that nghiép 1.000,® 108.247 58.956 54,46
d | Kinh phi cong doan 1.000,® 100.206 117.679 117,44
)\ Gia thanh toan bo 1.000,® 94.225.636 | 39.948.469 42,40
VI | Loi nhuén thuc hién
1 | Miic loi nhuan 1.000,0 2.188.000 | (3.300.261) | (150,83)
- Sén xudt, tieu thu xi mang 1,000, 1.388.000 | (5.006.824) | (360,72)
- Logi nhuan khac: TN khac +
HDTC. Trong dé: 1.000,® 800.000 1.706.563 213,32
+ Thu l4i tién glri va ¢ tiic,
T/nhap khac 1.000,® 800.000 1.706.563 213,32
2 | Ty suat lgi nhuan
- Loi nhuan/Doanh thu % 2,27 (9,01) | (396,81)




- Loi nhuan/Vén Piéu I¢ % 11,05 (16,67) |  (150,83)
- Loi nhuan/Vén Cha s6 hitu
B/quan % 4,86 (12,18) |  (250,58)
VII | Vong quay VLD Ving 4 3,2 80,00
VIII | Tién luong va thu nhap
- CB CNV binh quan Ng-éi 263 224 85,17
- Téng qu§ luong phai tra 1.000,0 8.509.981 | 4.717.311 55,43
- Cac khoan thu nhap khac 1.000,® 2.020.000 2.718.656 134,59
+ Cac khoan BHXH, BHYT,
KPCD C.ty nop thay 1.000,® 1.624.000 1.999.709 123,13
+ Chi tir Quy khen thudng, phiic
loi 1,000, - 150.759
+ BHXH tra thay luong 1.000,® 396.000 568.188 143,48
- Tién luong b/q CBCNV/ nguoi/
thang 8ang 2.696 1.755 65,09
- Thu nhap b/q CBCNV/ ngudi/
thang 8ang 3.336 2.766 82,92
IX | Tai san co dinh va KH TSCD
1 | NG TSCD can tinh KH 1.000,® 11.555.970 | 11.328.444 98,03
2 | So tién KH TSCPD 1.000,® 1.172.394 1.154.388 98,46
3 | Nguyén gia TSCP dau ky 1.000,® 83.992.784 | 83.174.923 99,03
4 | Nguyen gia TSCP cudi ky 10000 | 83.992.784 | 80.301.687 95,61
5 | Gia tri TSCD con lai cudi nim 1.000,® 3.403.496 3.276.852 96,28
X | Vén kinh doanh dén cuoi ky 1.000,® 19.800.000 | 19.800.000 100,00
1 | Von diéu lé 1.000,® 19.800.000 | 19.800.000 100,00
2 | Nguon tin dung 1.000,0 -
XI | Cic quj Doanh nghiép 10000 | 18.365.296 | 18.365.296 100,00
- Quy Pau tu phat trién 1.000,® 16.395.568 | 16.395.568 100,00
- Quy Du phong Tai chinh 1.000,0 1.969.728 | 1.969.728 100,00
- Quy khen thudng, phiic loi 1.000,8 -
XII | Lai chua phan phéi 10000 | (4.358.530) | (7.688.900)

*Trién vong va k& hoach trong tuong lai:

Nam 2013 va cac nam ti€p theo Cong ty ti€p tuc duy tri va m& rong san xuét

kinh doanh. Khong nging tim ki€ém md rong thi trudng tiéu thu san phdm nham dat

ké hoach tiéu thu san phdm da dé ra. Pam b4o mang lai thu nhap cho CBCNV Cong

ty va dam bdo ¢4 tic cho cd dong.
2. Té chirc va nhan su:




2.1- Danh sach ban diéu hanh:
2.1.1- Chu tich Hoi dong qudn tri - Ong Pham Vin Cung

Ngay sinh: 02/07/1962
Noi sinh: Nam Thanh, Nam Truc, Nam Dinh
Quoc tich: Viét Nam

Dia chi thuong tri: S6 65, t6 7B Pudong Tran Hung Pao, Phuong Lam, Thanh
pho Hoa Binh, Tinh Hoa Binh
Trinh d6 chuyén mon: Ky su thiy lgi
Qua trinh cong tac:
- 1985- 04/1994: Céan bo ky thuat tai Phong K¥ thuat Chat lugng - TCT Song
ba.
- 04/1994 - 07/1994: Cong tac tai Phong K& hoach - Cong ty Song Pa 6 - Téng
cong ty Song Da.
- 07/1994 - 04/1997: Can bo k¥ thuat tai Phong K§ thuat héa nghiém, Nha may
Xi ming Song Pa (nay 1a Cong ty c6 phan Xi mang Song Da).
- 04/1997 - 12/2001: Trudng phong K§ thuat - Héa nghiém Cong ty C6 phan Xi
mang Song ba.
- 12/2001- 12/2005: Phé gidm doc Cong ty c6 phan xi mang Song Da.
- 12/2005 dén nay: Chu tich HDQT Cong ty c6 phin xi ming Song Da.
S6 ¢6 phan do c4 nhan nam giit: 10.400 c6 phan
S6 ¢6 phan do ngudi c6 lién quan nam giit: Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuan véi 1gi ich cong ty: Khong
2.1.2- Thanh vién Hoi dong qudn tri - Ong Nguyén Hong Phong
Ngay thang nam sinh:  19/05/1954

Noi sinh: Xa Thai Son, Huyén Thai Thuy, Tinh Thai Binh.
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Thai Son, huyén Thai Thuy, tinh Thai Binh

Dia chi thuong tri:  Phong 301, Nha G9 Thanh Xuan Nam, Thanh Xuan, Ha
Noi

Trinh d6 chuyén mon:  Clr nhan tai chinh K€ toan

Qua4 trinh cong tic:

- 1976-1978: Hoc vién truong S§ quan luc quan.

- 1978-1982: Sinh vién Dai hoc Tai chinh K& toan.

- 1983-1988: K& toan Cong ty Co giGi Song Da.

- 1989-1997: K€ toan trudng Cong ty co gidi Song Da.

- 1997-2002: K€ toan truong Cong ty Song ba 12.

- 2003-2004: Quyén trudng phong Kiém todn noi bo Tong cong ty Song Da.
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- 2004-2005: Phé gidgm doc Cong ty Kiém todn Song Da.
- 2005 dén nay: Thanh vién ban kiém sodt HDQT Téng cong ty Song Da.
Chiic vu cong tdc hién nay: Thanh vién Ban Kiém soat HDQT Téng cong ty
Song Da - Thanh vien HDQT Cong ty c6 phan Xi mang Song Da
S6 ¢6 phan do ¢4 nhan ndm giit: 1.000 c¢6 phan
S6 ¢6 phan do ngudi ¢6 lién quan nam giit : Khong
Hanh vi vi pham phép luat: Khong
Quyén 1gi mau thuan véi lgi ich Cong ty :  Khong.
2.1.3- Thanh vién Hoéi dong qudn tri - Ong Nguyén Phi Hung
Ngay thdng nam sinh: 13/10/1952

Noi sinh: Thach Kim, Thach Ha, Ha Tinh
Quadc tich: Viét Nam

Dan toc: Kinh

Qué quén: Thach Kim, Thach Ha, Ha Tinh

Dia chi thuong tri:  C6 Nhué, Tir Liem, Ha Noi
Trinh do chuyén mon:  K¥ su
Qua trinh cong tac:
- 1972-1977: Di bo doi
- 1977-1982: Sinh vién Dai hoc giao thong duong thuy
- 1983 dén nay lam viéc tai Cong ty cung ting vat tu, Téng cong ty Song Da (nay
12 cong ty c6 phan Song Da 12)
Cac chiic vu da trai qua: Can bo k¥ thuat, Ph6é phong Quan ly k¥ thuat, Giam
doc Xi nghiép 12.7; Thanh vién hoi déng quan tri, Pho tong gidam doc.
Chtic vu cong tac hién nay: Thanh vién HDQT Cong ty CP Xi méang Song ba -
Ph6 tong gidam doc Cong ty c6 phan Song Da 12
S6 ¢6 phan do c4 nhan ndm giit: Khong
S6 ¢6 phan do ngudi c6 lién quan nam giit: Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuan véi lgi ich cong ty:  Khong
2.1.4- Thanh vién Hoi dong qudn tri - Ong Kiéu Quang Thanh
Ngay thang nam sinh: ~ 06/01/1961

Noi sinh: Xa Nhat Tuu - Huyén Kim Bang - Tinh Ha Nam
Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Nhat Tyu - Huyén Kim Bang - Tinh Ha Nam

Dia chi thuong trii:  T6 14, Phuong Tan Thinh, Thanh ph6 Hoa Binh, Tinh Hoa
Binh

Trinh d6 chuyén mon: Ky su mdy xay dung

Qua4 trinh cong tic:
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- 8/1981- 5/1991: C 6ng t 4c t ai cong trinh ngdm - Téng C ong ty XD thay dién

Song Da
- 8/1985 — 12/1990: Hoc tai chic khéa K25 mdy xay dung Trudng d ai hoc xay
dung Ha Noi.

-5/1991 — 6/1993: Nhan vién phong k¥ thuat k€ hoach - Xi nghiép 10 thién
- Cong ty XD cong trinh ng am — TCT Song Da
- 6/1193 — 8/1994 Nhan vién phong k¥ thuat ké hoach - Xi nghiép co khi -
Cong ty XD thuy cong — TCT Song Pa
- 8/1994 —7/1995. K§¥ thuat Xudng nguyén liéu nha mdy xi mang Song Da (nay
la Cong ty CP Xi mang Song Da)
- 7/1995 - 8/2000 Quan doc Xudng nguyén liéu nha may xi mang Song Pa (nay
la Cong ty CP Xi mang Song Da)
- 8/2000 — 6/2002 Quan doc Xuong S/C nang lugng nha may xi mang Song Da
(nay la Cong ty CP Xi mang Song Da)
- 6/2002 — 6/2011 Truéng phong tCHC — Cty CP xi mang Song Pa - T r 2003-
2005 1a thanh vi én HDQT Cong ty CP xi mang Song Da.
- 6/2011 — nay Pho giam doc Cong ty CP xi mang Song ba
Chiic vu cong tac hién nay: Phé giam doc phu trach san xuét va cong nghé Cong
ty c6 phan Xi mang Song Pa - Thang 04/2011 Thanh vién Hoi dong quén tri
Cong ty CP Xi mang Song Da
S6 ¢6 phan do ¢4 nhan nam giit: 3.700 c6 phan
S6 ¢6 phan do ngudi c6 lién quan nam giit: Khong
Hanh vi vi pham phép luat: Khong
Quyén loi mau thun véi lgi ich cong ty: ~ Khong

2.1.5- Thanh vién Héi dong qudn tri - Ong Pao Quang Diing
Ngay thang nam sinh: ~ 04/08/1962

Noi sinh: Thi xa Ha Dong, tinh Ha Tay

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Clru Cao, huyén Van Giang, tinh Hung Yén

Dia chi thuong trd:  Phuong Tan Thinh, Thanh ph6 Hoa Binh, tinh Hoa Binh
Trinh do chuyén moén:  K§ su cong nghé hoa chat- Silicat

Qua trinh cong tac:

- Tir 8/1985-05/1991: K§ thuat - Trung tam thi nghiém, Téng cong ty Song Da

- 05/1991-11/1992: Phé téng doi trudng, Téng doi XDNHNTN- Tong cong ty
Song Da

- 11/1992-5/1995: Phé gidm doc Xi nghiép TNXP Yaly- TCT Song Da

- 05/1995-8/1997: Phé giam doc Nha may xi mang Song da - Yaly

- 8/1997-12/2001: Phé gidm doc Nha mdy xi mang Song Da- Hoa Binh
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- 01/2002 dén nay: Giam doc Cong ty c¢6 phin xi mang Song Da
Chiic vu cong tdc hién nay: Gidam doc Cong ty c6 phan xi mang Song Pa
S6 ¢6 phan do c4 nhan ndm giit: 31.700 c6 phan
S6 ¢6 phan do ngudi ¢6 lién quan nam giit: 30.000 c6 phan
Hanh vi vi pham phép luat: Khong
Quyén 1gi mau thuan véi lgi ich cong ty:  Khong
2.1.6- Trudng Ban kiém sodt - Ba Nguyén Thi Thiiy
Ngay thang nam sinh: ~ 07/07/1968

Noi sinh: Thi xa Cao Bang - Tinh Cao Béng
Quoc tich: Viét Nam

Dan toc: Kinh

Qué quén: Binh Luc — Ha Nam

Dia chi thuong tri:  SN23 t6 30B Phuong Lién - Dong Pa — Ha Noi.

Trinh d6 chuyén mon:  Clr nhan tai chinh k& toan

Qua trinh cong tac:

T nam 1991- 2001 : Lam k€& toan tai Cong ty Thuong mai du lich & dich vu
Cong doan - Téng lién doan lao dong Viét Nam.

Tir nam 2002-2004 Lam ké todn tai Cong ty in Cong doan - Téng lién doan lao
dong Viét Nam.

Tur nam 2005 — nay Lam k€ toan tai Cong ty c6 phan Song Da 12

Chitic vu cong tac hién nay: Phé phong TCKT Cong ty Song Da 12, Thanh vién
Ban Kiém soat Cong ty c6 phin xi mang Song Da.

S6 ¢6 phan do ¢4 nhan nam git : Khi#ng
S6 ¢6 phan do ngudi c6 lién quan nam giit : Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuln véi loi ich cong ty: Khong
Quyén lgi mau thuan véi lgi ich cong ty: Khong

Théng 11/2007 Ba Nguyén Thi Thity dugc bau lam Trudng ban kiém so4t.
2.1.7- Thanh vién Ban kiém sodt - Ong Bui Ngoc Tinh
Ngay thang nam sinh:  04/08/1954

Noi sinh: boc Lap, Hung Ha, Thai Binh
Quac tich: Viét Nam

Dan toc: Kinh

Qué quan: Doc Lap, Hung Ha, Thai Binh

Dia chi thudng tri:  T6 5, Phudong Tan Thinh, TP Hoa Binh, Tinh Hoa Binh
Trinh d6 chuyén mon: So cép lao dong tién luong

Qua4 trinh cong tic:

- 4/1974 - 4/1976: Cong nhan xay dung thiy dién Thac Ba.
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- 1976-1990: Lam t6 chic Lao dong tién luong Cong ty cung tng vat tu Song
Da.
- 1990- 1995: Cong tac tai Cong ty Thuy cong - TCT Song Da
- 1995 dén nay: Cong tic tai Cong ty cp Xi mang Song Da
Chitc vu cong tdc hién nay: Thanh vién Ban Kiém soit Cong ty CP Xi ming
Song Da, Cong nhan van hanh Cong ty CP Xi mang Song Da.
S6 ¢6 phan do ¢4 nhan nam giir: Khong
S6 ¢6 phan do ngudi ¢6 lién quan ndm gitt:  Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuan véi 1gi ich cong ty: Khong
2.1.8- Thanh vién Ban kiém sodt — Ba : Truong Thi Kim Hoa
Ngay thang nam sinh:  25/09/1969

Noi sinh: Hoa Binh
Quadc tich: Viét Nam

Dan toc: Kinh

Qué quén: Ly Nhan - Ha Nam

Dia chi thuong tri:  SN36 - Té 14 Pho Pong Céc - Phuong O Cho Dua - Pong
Da - Ha Noi
Trinh d6 chuyén mon: Clr nhan Kinh té.
Chtc vu hién nay: Chuyén vién Ban kinh t€ Tap doan Song Da
Qua trinh cong tac:
- 1994 — 1996 : Nhan vién phong kinh t&€ Cong ty Song Pa 6( nay la Cong ty CP
Song Da 6)
- 1996 — 1997 Chuyén vién phong kinh t€ dai dién TCT Song D a nay 1 a Tap
doan Song Da
- 1997 — nay Chuyén vién phong kinh t¢ TCT Song D a nay 1 a Tap doan Song
ba
S6 ¢6 phan do c4 nhan nam gii: Khong
S6 ¢6 phan do ngudi ¢6 lién quan ndm giit:  Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuan véi 1gi ich cong ty: Khong
2.1.9- .Gidm déc Cong ty - Ong Pao Quang Diing( Xem phan trén)
2.1.10Pho Giam doc - Nguyén Cong Thuong
Ngay thang nam sinh: ~ 20/08/1954

Noi sinh: Gia Hoa - Gia Vién - Ninh Binh
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Gia Héa - Gia Vién - Ninh Binh

Dia chi thuong trii:  T6 2B, Phudng Tan Thinh, TP Hoa Binh, Tinh Hoa Binh
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Trinh do chuyén moén: K § su dia chat cong trinh.

Qua trinh cong tic:

- 1972 - 1979: Bo doi tai ngii

- 1976-1981 : Chuyén nganh hoc tai Pai hoc Mo dia chat

- 1981-1988: Cong téac tai trung tam thi nghiém Téng cong ty Song Da

- 1988-1989: Hop tic lao dong tai Cong hoa IRAQ.

- 1989-1994: Cong téc tai trung tam thi nghiém téng cong ty Song Da.

- 1994-nay: Cong tic tai nha may xi mang Song Da - nay la Cong ty CP xi mang
Song Da

Chiic vu cong tdc hién nay: Pho gidm doc Cong ty ¢6 phan Xi mang Song Da
S6 ¢6 phan do ¢4 nhan nam gii: 10.000 c6 phan

S6 ¢6 phan do ngudi ¢6 lién quan nam giit: Khong

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuén vdi lgi ich cong ty:  Khong

Quyén 1gi mau thuan véi 1gi ich cong ty:  Khong

2.1.11- Pho Gidm doc kiém thanh vién Hoi dong qudn tri - Kiéu Quang Thanh
(xem phan trén)
2.2- Nhitng thay déi trong Ban diéu hanh:

Thay d6i thanh vién Hoi déng quan tri: khong

Thay déi Gidm doc (Téng Gidm doc) diéu hanh trong nam: khong

02 Ph6 Gidm d6c nghi huu: Ong Nguyén Cong Thudng, Ong Pham Trong Quy.
S6 luong can bo, nhan vién dén 31/12/2012: 135 nguoi

2.3- Chinh sach doi v6i nguoi lao dong:

Trong nam 2012 1a nam rat khé khan déi v6i Cong ty, do cong viéc khong déu,
khong du nén thu nhap ctia ngudi lao dong thap. Pén cu6i nam 2012 téng s6 CB
CNV trong Cong ty chi con 135 ngudi do trong nam c6 mot s6 ngudi da dén tudi
nghi huu va gan 100 nguoi xin chdm dit Hop dong lao dong. Mac du khé khan
nhung Cong ty dam bao day du cac ché do véi ngudi lao dong.

Thuc hién dong BHXH, BHYT day dt cho 100% CBCNYV cua Cong ty

Clr CBCNV di hoc tap nang cao trinh do chuyén mon.

B0 tri, sap x€p lao dong 1am viéc theo ding nganh nghé, phu hop vdi sic khoé
ctia ngudi lao dong.

TG chiic t6t cdc hoat dong van hoa thé thao, vui choi giai tri, thim quan nghi méat
tao nén khong khi vui tuoi trong don vi va 1am cho nguoi lao dong gan b6 hon
v6i don vi, hang hai lam viéc.

3. Tinh hinh thuce hién cac du an:

3.1. Cac khoan dau tu 16n: Khong ¢6 khoan dau tu nao.
3.2. Cac Cong ty lién két:

a. Cong ty CP thuy dién Nam Mu:
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1. Thuc hién SXKD quy 1V/2012 va nam 2012 .

Noi dung Don vi K¢ hoach Thuc hién | Tylé HT
: : nam 2012 nam 2012 KH nam
Tong gia tri SXKD tr. dong 160.000 170.545 107%
Tong doanh thu tr. dong 145.745 155.284 107%
Loi nhuan tr. dong 22.000 22.000 100%
2. Ké hoach SXKD nam 2013 va quy 1/2013.
Noi dung Pon vi Thuc hién Ké hoach | Ké hoach
‘ “ | nam 2012 nam 2013 | Quy I/13
Téng gia tri SXKD tr. dong 170.545 160.000 29.100
Doanh thu tr. dong 155.284 145.454 26.500
Loi nhuan tr. dong 22.000 25.000 1.600

b. Cong ty CP thuy dién Na Loi:
c. Cong ty CP Song Pa Tay Do (Cong ty con cua Cong ty Nam Mu): Nam 2012

khong c6 hoat dong gi.
4. Tinh hinh tai chinh:
4.1- Tinh hinh tai chinh:

Chi tiéu Nam 2011 Nam 2012 % tang, giam
Téng gia tri tai san 46.766.661.676 | 38.261.076.417 81,81
Doanh thu thuin 57.134.435.101 4.949.170.176 61,17
Loi nhuan tr HD SXKD (3.932.935.530) | (3.935.698.383) 100,07
Lgi nhuan tir HD khac 878.336.358 635.439.622 72,35
Loi nhuan tréc thué 3.054.617.172) (3.300.258.761) 108,04
Loi nhuén sau thué (3.490.380.026) | (3.300.258.761) 94,55
4.2- Cac chi tiéu tai chinh chu yéu:
Nam Nam
Chi tiéu 2011 2012
1. Chi tiéu vé kha nang thanh toan
- Hé s6 thanh todn ngin han (TSLD/N¢ ngén han) 2,34 2,82
- Hé s6 thanh todn nhanh (TSLD-Hang t6n kho)/ No ngén han 1,60 2,13
2. Chi tiéu vé co cau von
_ Hé s6 No/ Téng TS (%) 31% 24%
- Hé s6 No/ Von CSH (%) 44% 31%
3. Chi tiéu nang luc hoat dong
- Vong quay hang ton kho (Gid von hang ban/HTK b.quan) 5,10 4,18
- Doanh thu thuan/Tdong Tai san 1,22 0,91
4. Chi tiéu vé kha nang sinh loi
- Hé s6 1oi nhuan sau thué/Doanh thu thuin (0,06) (0,10)
- Hé s6 loi nhuén sau thué/ Von CSH (0,11) (0,11)
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- Hé s6 loi nhuan sau thué/ Téng Tai san (0,07) (0,09)

- Hé s6 lgi nhuan tir hoat dong KD/ Doanh thu thuan (0,07) 0,11

5. Co cau co dong, thay déi von dau tu ciia chii s6 hitu:

a. C6 phan:
- Tong s6 c6 phan dang luu hanh: 1.887.600 cp.
- S6 lugng c6 phan chuyén nhuong tu do: 1.980.000 cp

S6 lugng c6 phan bi han ché chuyén nhuong: Khong

b. Co cdu c6 dong: Co ciu c6 dong dugce phan chia theo tiéu chi ¢d dong t6 chic, ¢
dong cé nhan, c6 dong trong nuéc va c6 dong nudc ngoai.

c. Tinh hinh thay déi von dau tu cta chi s6 hitu:  Khong

d. Giao dich c6 phi€u quy:

- S6 luong c6 phi€u quy hién tai: 92.400 c6 phan.
- Giao dich: Khong.
e. Cac ching khodn khéc: Khong.

IIl. BAO CAO VA PANH GIA CUA BAN GIAM POC:

1. Panh gia két quat hoat dong SXKD:

a. Két qua HP SXKD: (Pi trinh bay tai biéu KQ HD SXKD Muc 1-Phan II)
b. Panh gia tong quat:

Nam 2012 1a mot nam Cong ty gdp rat nhiéu khé khin trong san xuét kinh
doanh. C4c chi tiéu vé san lugng, tong gia tri SXKD, doanh thu, 1oi nhuan, thu nhap
ctia ngudi lao dong,... déu khong hoan thanh so véi k€ hoach dat ra. Dac biét chi
tiéu loi nhuan khong nhiing khong dat ma con bi 16. Nguyén nhan khach quan chi
yéu la do trong nam 2012 thi trudng xi mang & dong nhiéu, san lugng tiéu thu giam,
thi truong nguyén_nhién vat liéu dau vao ting manh nhu gia than, gia dién, gia
xang dau xang dau va gia cac loai vat tu vat liéu khac 1am cho gia thanh san xuét xi
mang tang cao. Cac khoan chi phi ¢6 dinh khong giam trong khi san lugng SXKD
dat thap. Mat khdc do tinh chat canh tranh gay gét cua thi trudng cling véi viéc xudt
hién hang loat sdn pham xi mang cung loai di canh tranh gay git vé6i san pham clia
Cong ty do vay Cong ty du da tim nhiéu bién phdp tiét kiém chi phi nham ha gia
thanh san xuat, 6n dinh gia ban nhung ddu thu van khong du dé bu dép chi phi do
tang gid nguyén vat liéu dau vao khién cho Cong ty hoat dong SXKD ti€p tuc bi
thua 16. Nguyén nhan chi quan nhu: Chua mé rong duoc nganh nghé SXKD nén
moi chi phi déu phu thuoc vao san luong san xuét va tiéu thu xi mang; Chién lugc
ban hang cham thay déi lén lugng khach hang dén vé6i san pham clia cong ty ngay
cang thu hep, cdn bo tiéu thu chua nang dong, chua bam sat thi truong vi vay luong
tieu thu san phdm ctia Cong ty giam; Viéc san xudt xi mang cAm chimg do tiéu thu
cham, nang suat thi€t bi may dat thap dan dén chi phi san xudt tang; Trong san xuat,
nang suat thi€t bi dat thap, tiéu hao nguyén nhién vat liéu, dién nang 16n.
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2. Tinh hinh tai chinh:
a. Tinh hinh tai chinh: Panh gia hiéu qua st dung tai san:
Trong nam 2012, Cong ty khong phat sinh thém cac khoan ng xau, ng khé doi nao.
Céc khoan ng khoé doi tir cdc nam trude da dugc trich 14p du phong day du theo quy
dinh, tuy nhién qua chi tiéu:

- Doanh thu thudn/Téng Tai san 1,22 0,91
Ching ta nhan thdy rang hiéu qua st dung tai san nam 2012 da bi giam sut so véi

nam 2011. Trong nam 2011, cit mdi dong tai san thi tao ra cho Cong ty 1,22 dong
doanh thu, trong khi d6 nam 2012 ciia m6i dong tai san chi tao ra duge 0,92 dong
doanh thu. Bén canh d6 vong quay hang ton kho ciing bi giam xudng: tir 5,1 vong
nam 2011 xuéng con 4,18 vong nam 2012, diéu d6 chiing td6 hang tén kho bi ton
dong nhiéu, san pham san xut ra tiéu thu cham nén hiéu qua sir dung von bi giam.
b. Tinh hinh ng phai tra:

Chi tiéu vé kha nang thanh toan Nam 2011 | Nam 2012
- Heé s6 thanh toan ngéan han (TSLD/Ng ngéin han) 2,34 2,82
- Hé s6 thanh todn nhanh (TSLD-Hang t6n kho)/ No ngén han 1,60 2,13

- Qua cdc chi tiéu vé kha ning thanh toan ctia Cong ty thé hién loi thé ctia Cong
ty trong viéc dam bao cdc khoan thanh toan cdc khoan no ngan han, kha ning
thanh todn nhanh, c6 nghia 1a cdc khoan ng phai tra déu c6 tai san dam bao va
dugc dam bao thanh todn khi dén han. Tinh thanh khoan cling dugc Cong ty
quéan 1y nhim dam bao mic phu troi gifta cong no dén han va tai san dén han
trong ky & mtic c6 thé duoc kiém soat v6i s6 von ma Cong ty tin rang c6 thé tao
ra trong ky d6. CHinh sdch cua Cong ty 1a thuong xuyén theo ddi cac yéu cau vé
thanh khoan hién tai va du kién trong tuong lai nham dam bao Cong ty duy tri
du mitc du phong tién mat, ciac khoan vay va du von nham ddp ting céc quy dinh
v€ tinh thanh khoan ngin han va dai han. Bén canh d6 nho st dung chinh sdch
ban hang linh dong, nén viéc thu tién ban hang dugc thuc hién tuong doi tot;
viéc mua sam va du trit hang héa cho SXKD (hang t6n kho) kha hop 1y nén da
dam bao cho Cong ty duy tri va nang cao duoc kha nang thanh toan. Kha nang
thanh todn nhanh nam 2012 da tang gin gap 2 lan so v6i nam 2011, cu thé: kha
nang thanh todn nhanh nam 2012 1a 2,13 lan trong khi d6 nam 2011 1a 1,6 lan.

- Qua céc chi tiéu phan 4nh co cdu tai san, ching ta c6 thé nhan thiy trong téng
sO tai san ma Cong ty dang nam gitt dén 31/12/2012 chi ¢6 24% (nam 2011 1a
31%) s6 tai san dugc hinh thanh tir cdc khoan ng (ng ngan han), diéu dé chiing
to tinh tu chi cao vé tai chinh ctia don vi, khong bi qua phu thudc vao cac khoan
vay ngan han va dai han.

Chi tiéu vé co cau von

- Heé s6 Ng/ Tong TS (%) 31% 24%

- Hé s6 No/ Von CSH (%) 44% 31%
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3. Nhitng cai tién vé co cau t6 chitc, chinh sach, quan ly:

Do hoat dong clia cong nghé nung Clanhke bang Lo ding da 16i thoi va lac hau
tieu ton nhi€u nguyén, nhién vat liéu viéc san xuédt nghién xi mang Song Da tur
Clanhke Lo diing da khong con hiéu qua. Trén thi truong xudt hién nhiéu loai xi
mang cong nghé 16 quay trén thi truong truyén thong cta Cong ty do vay SXKD cua
Cong ty gap nhiéu khé khan, thi trudng tiéu thu san pham ctia Congh ty bi thu hep,
san xuét khong 6n dinh, nguoi lao dong khong da viéc 1am va Cong ty da lam vao
tinh trang SXKD bi thua 16. Giai phdp ma Cong ty da thuc hién do6 la:

- Dumng hoat dong san xuét nung Clanhke bang Lo ding, hoat dong san xuét kinh
doanh theo hinh thdc 1a tram nghién, nguén Clanhke mua tir cic nha may xi
mang 10 quay khac vé nghién va déng bao xi mang Song Da cung cép cho thi
truong.

- Sap xép lai co cau t6 chitc gon nhe phi hop véi diéu kién thuc t€ cia Cong ty, ra
sodt lai luc lugng lao dong va cham dit hop dong lao dong d6i v6i nhitng ngudi
khong bd tri dugc viéc lam, thuc hién chi tra ché do theo ding qui dinh va theo
bién ban thoa thuan gitta Nguoi st dung lao dong va Nguai lao dong, van dong
nhitng CBCNV gan du tudi huu thi 1dm thi tuc d€ nghi huu.

- Nghién citu cdc giai phap cong nghé trong san xuat nghién xi ming dé diéu
chinh giam chi phi cia nguyén liéu chinh nhdm giam chi phi gid thanh san xuét.

- Tap trung nghién ctru sang linh vuc khac san xuat vat liéu xay nhu san xuit gach
khong nung xi mang c6t liéu theo dinh huéng cia Chinh phu tai Quyét dinh s6
567/2010/Qb-TTg ngay 28 thang 4 nam 2010 cua Thu tuéng Chinh phu qui
hoach phat trién vat lieu xay dung gach khong nung, Thong tu s6 09/2012/TT-
BXD ngay 28/11/2012 ciia BXD quy dinh st dung vat liéu xay dung khong nung
trong cac cong trinh xay dung.

- Nghién cttu cai tao 10 diing nung Clanhke thanh 16 nung voi cong nghiép.

4. K& hoach phat trién trong tuwong lai: (D3 trinh bay tai muc 5- Phan I)

5. Giai trinh ciia Ban giam déc doi v6i y kién cua kiém toan:

Ban Giam doc Cong ty c6 trach nhiém lap Bdo cdo tai chinh phan dnh mot cach
trung thuc va hop 1y tinh hinh tai chinh cling nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién t¢ ctia Cong ty trong nam. Trong viéc lap Béo cédo tai
chinh nay, Ban Giam d6c dugc yéu cau phai:

v Lua chon cdc chinh sdch k€& todn thich hop va dp dung céc chinh sdch dé6 mot

cach nhat quan;

v Dua ra cdc phan dodn va uéc tinh mot cdch hop 1y va than trong;

v Néu rd cdc nguyén tic k€ toan thich hop c6 duoc tuan thu hay khong, c6

nhiing dp dung sai léch trong yéu can dugc cong bo va giai thich trong bao
cdo tai chinh hay khong;
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v' Thiét k€, thuc hién va duy tri hé thong kiém soét noi bo lién quan t6i viéc lap
va trinh bay hop 1y céc Bdo cdo tai chinh dé Bdo céo tai chinh khong bi sai
sét trong yéu ké ca do gian 1an hoac bi 16i.

v' Lap Bdo cdo tai chinh trén co s& hoat dong lién tuc trlr trudng hop khong thé
cho rang Cong ty s& ti€p tuc hoat dong kinh doanh.

Ban Giam doc Cong ty xdc nhan da tuan thu cac yéu cau néu trén trong viéc lap
Bdo céo tai chinh.

Ban Gidm d6c chiu trach nhiém ddm bao ring s6 sdch k€ todn dugc ghi chép
mot cdch phit hgp dé phan 4nh mot cach hop ly tinh hinh tai chinh cta Cong ty &
bat nam thoi diém nao va dam bdo ring Bao cdo tai chinh dugc 1ap phi hop véi céc
Chuén muc ké toan Viét Nam, Ché do ké todn Viét Nam hién hanh va c4c quy dinh
phép 1y c6 lién quan khéac vé k€ toédn tai Viét Nam. Ban Gidm doc ciing chiu trach
nhiém dam bao an toan cho tai san ctia Cong ty va vi vay thuc hién cic bién phap
thich hop dé ngan chan va phat hién cdc hanh vi gian 1an va sai pham khdc.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG
TY:

1. Panh gia vé cac mat hoat dong SXKD trong 5 nam_giai doan (2008-2012):
-Téng gia tri SXKD: TH 351.689 triéu dong/KH 441.274 trieu déng bang 79,69 %

-Doanh thu : TH 315.105 triéu dong/KH 395.748 triéu dong bang 79,62%
-Nop NS nha nuée: TH 25.531 triéu dong/KH 39.469 triéu dong bang 64,68 %
-Loi nhuan : TH 5.543 triéu dong/KH 18.822 triéu dong bing 29,45 %
-TN binh quan: TH 2,956 triéu dong/KH 3,351 triéu dong bang  88,20%
-bau tu: Trong 5 nam khong c6 dau tu .

Cdc nam 2008, 2009 san xuat kinh doanh cua Cong ty c6 nhiéu thuan loi san
xuat, tiéu thu xi mang dat va vuot chi tiéu kinh t€ dé ra. Bén cudi nam 2009 do gid
nguyén nhién vat liéu ddu vao tang cao, thi trudng bat dau xuat hién nhiu san pham
xi mang 10 quay ctia cdc nha mdy khac & ving lan can dua dén va canh tranh quyét
liét trén thi trudng truyén thong cua Cong ty, dong thoi kém theo su suy thodi cta
nén kinh t€ din dén viéc san xuat kinh doanh bat diu gap kh6 khan. Tir nam 2010
dén nay san xuat kinh doanh lién tuc khong dat dugc k€ hoach dé ra, sic tiéu thu
giam, san xuat khong 6n dinh, day truyén nung Clanhke bang 10 ding khong con
hiéu qua, Cong ty da phai dimg hoat dong nung Clanh ke béng 16 dirng.

Nguyén nhdn khong dat duoc cdc chi tiéu vé san luong, cdc chi tiéu kinh té

- Dén cusi nam 2009 dau nam 2010 gia nguyén vat liéu dau vao lién tuc tang cao
nhu gia than, dién, xang diu, luong t6i thiéu,.... cing véi su hoat dong clia cong
nghé nung Clanke bang Lo diing da 16i thoi va lac hau tiéu ton nhi€u nguyén,
nhién vat liéu va trén thi truong xuét hién nhiéu loai xi mang cong nghé 10 quay
trén thi truong truyén thong cua Cong ty do vay SXKD cua Cong ty gip nhiéu
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khé khan, thi trudng tiéu thu san pham ctia Congh ty bi thu hep, san xuat khong

on dinh, nguoi lao dong khong du viéc lam va Cong ty da lam vao tinh trang

SXKD bi thua 16.

- Dén nam 2011, nam 2012 do ti€p tuc kim ché€ lam phat va chinh sdch that chat
tién té, cat giam dau tu, cac du an dang xay dung bi ding lai, nhiéu nganh SX
cong nghiép khac bi dinh tré¢, Iam cho stic mua trén thi truong xi mang giam. Do
d6 da anh hudng dén cong tac san xuat va tiéu thu xi mang cua Cong ty.

- Gi4 vat tu, nguyén vat liéu dau vao tang manh nhu : Than, dién nang, xang dau
lam tang gia thanh san xudt xi mang.

- Séan luong san xuét thdp, luong t6i thi€u ting nhung Cong ty van phai chi tra
khoan tién nop BHXH,BHYT,BHTN va trich vao gid thanh.

- Thi trudng xuét hién nhiéu san phdm xi mang cong nghé 10 quay khac nhu: xi
mang Trung Son cua nha mdy xi mang Xuan mai Hoa binh; Xi mang Nam Son
ctia nha may xi mang Sai son dugc xay dung tai khu vuc duong HCM; Xi mang
Vikansai tor Ninh Binh dua 1én; Xi mang Duyén Ha tr Ninh Binh dua 1én; Xi
mang Bim Son; Xi mang Mai Son tir tinh Son La dua xu6ng; Xi mang Thanh Ba;
Xi mang Song Thao; Xi mang Hitu Nghi.

- Gia thanh san xuat xi mang Lo ding cao hon gid thanh san xuat xi mang Lo
quay dan dén siic canh tranh kém, thi trudng bi thu hep, khoi lugng tidu thd xi
m’'ng cfia C«ng ty gifm do ®& sfn I-Tng sfn xuEt nghiOn xi m"ng gifm theo.

- C_c sn phEm trén gi_ b_n b»ng hokc ch@nh [0ch rEt it so vii gi, b_n xi m"ng
S«ng 8 vx th0 vidc cnh tranh thb tr-&ng ti2u tho Iy rEt kha kh™n.

- VO chi phf BHXH,BHYTO0,BHTN trich vyo gi, thunh: Sfn I-Tng sn xuEt thEp,
tham vpo ®4 mec I--ng téi thidu t'ng C«ng ty phfi ®&ng BHXH,BHY T nhilu
h-n.

- Chi ph! tiOn I-=ng : SIn I-Tng @t thEp C«ng ty VEn phYi chi try tiOn 1--ng théi
gian céng vii I--ng sTn phEm cho CB CNV.

- Chi phi khEu hao Tpi sfn cé @nh t'ng do sn I-Tng @t thEp.

- SYn xuEt cCm chdng, n"'ng sukt thilt bb thEp dEn @0n ti2u hao ®idn n""ng 1in.

2. Panh gia vé hoat dong cia Ban giam doc Cong ty:

Trong qu. trinh thic hiOn chg ®2o vidc sIn xuEt kinh doanh, Ban gi,m ®éc ®- cé
g¥ng tm mai biOn ph_p, thay ®zi, cfi tin c«ng nghO sn xuEt ®) gifm chi phY, ht
gi, thunh sfn phEm, gifm gi, b_n, t'ng sfn I-Tng ti2u thé kOt quf @t ®-Tc thEp.
Ngopi nh+ng nguy®n nhGn kh_ch quan ®- n2u trn, cn do c{ nguy®n nhén chi
quan, ®a Iy:

- Ch-a mé réng ®-Tc nghunh ngh0 SXKD ciia C«ng ty trong khi méi chi phi pho
thuéc vio sn I-Tng sfn xukt vy tidu thd xi m™ng.

- Chi0n I-Tc b_n hung chEm thay ®zi I2n 1-Tng kh_ch hung ®0n vii sn phEm cfia
c«ng ty ngpy cung thu hilp, ¢, n bé tidu thd ch-a n"ng ®éng, ch-a b, m s_t th
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tr-éng vx vEy 1-Tng ti2u thd sfn phEm cfia C«ng ty gifm. Ch-a quyOt li0t trong
c«ng t, ¢ chi ®1o thu hai ven.

Vilc sn xuEt xi m"ng cCm chdng do ti2u thd chEm, n"'ng sukt thilt b> m_y @t
thEp dEn @n chi phY sfin xuEt t"ng.

Trong sfn xuEt n"'ng sukt thilt b ®t thEp, ti2u hao nguy2n nhi2n vEt lidu, ®i0n
n"ng lin.

. Cac ké hoach, dinh huéng cua Hoi dong quan tri:
.1- Muc tiéu, dinh huéng:

SYn xuEt kinh doanh cfia C«ng ty Ip tr*m nghiOn xi mng, nguan Clanh ke nhEp
t6 ¢,c nha m_y xi m"ng IR quay ving 1on cEn v0 nghiOn vu ®&ng bao xi m™ng
S«ng & cung cEp cho thd tr-éng .

Nghi2n cgu ®0 tridn khai thuc hiOn vilc sfn xuft vy tidu thd sfn phEm gich
kh«ng nung xi mng cét lidu ®0 cung cEp cho thb tr-éng khu viic tinh HRa bxnh
Vil ¢.c ving Ion cEn; CTi t2o IR ®ang nung clanhke thunh IR nung v«i c«ng
nghiOp xuEt khEu vy cung cEp cho ngunh luyOn thBp, ngunh sfn xukt giy...,

LEy sfn xuEt kinh doanh xi m"ng Iy ngunh nghO chinh, IEy hidu quy kinh t0, chEt
I-Tng sfn phEm, uy tin vii kh_ch hung lum th-ic ®o chfi yOu cho st ph,t tridn
bOn v+ng. Kh«ng ngdng nbng cao chEt I-Tng sn phEm, ti0t kidm chi phi trong
sn xuEt, ht gi, thunh sfn phEm, ph_t huy cao ® méi nguén lic ®0 nOng cao
n"ng luc ctnh tranh, nOng cao uy tin v th--ng hidu C«ng ty c& phCn xi m™ng
S«ng 8y, kh¥ng @nh v+ng chic th--ng hidu xi m"ng S«ng 8y, gdp phCn xOy
dung Tang c«ng ty S«ng & ph. t tridn bOn v+ng.

3.2- Giai phap thuc hién:
a- Giai phap vé t6 chirc san xuat, quan ly va Piéu hanh:

>

§ei vii c«ng t_c sTn xuEt:

Qufn ly chEt I-Tng, kii thukt: gi,m st kiOm tra chEt 1-Tng, khéi I-Tng nguy@n
VEt 1i0u ®Cu vpo, phén tich, khéng ch0, ®i0u chinh &n @nh cEp phéi ®Cu vio m.y
nghiOn xi m"'ng ®) ®m bYo chEt I-Thg xi m"'ng theo ti®u chuEn qui @nh, nOng
cao n"'ng sutt m,y nghiOn xi m"ng ®m bfo gifm tiu hao nguy2n nhian vEt lidu
sfn xuEt xi m'ng, h gi, thunh sfn phEm.

Theo dai tinh hxnh bidn ®éng gi, nguy2n vEt 1idu @Cu vio phdc vo sn xukt xi
m''ng t6 @3 I0a chan ®&i t,c ca gi, hTp ly vii chEt I-Tng tét nh»m tilt kidm
®-Tc chi phi nguy2n nhin vEt lidu.

C.c vb trf sfn xuEt thic hiOn vEn hunh thi0t bb doy truyOn theo ®6ng quy trenh,
quy phim, ph_t huy téi ®a n"ng suft thilt bb m_y vy hidu quy trong SXKD cfia
C«ng ty.

T'ng c-éng c«ng t.c quin Iy c,c khGu nhEp nguy@n nhidn vEt li0u th«ng qua
cOn ®i0n t6 80 tEn .

Qufn ly thi0t bb ¢~ gifi: Hung th_ng, quy ca kO hoch sda ch+a cd th0. DU tr+
phd tTng thay th0 @m bfo ®_p @ng kbp théi khi c& hang hac xTy ra.
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> Quin Iy vy ®i0u hunh:

B sung, sba @&i quy ch0 quin ly néi bé, chd ®é tiOn 1--ng phT hTp vii Quy
®nh cfia Ph_p luEt, 8i0u 10 C«ng ty, ®m bfo ph,t huy cao nhEt sgc s_ng tto,
chii ®éng cfia tEp th0, ¢, nhon trong holt ®@ng SXKD. S6 dong bidn ph_p ®Rn
bEy kinh t0, kOt hTp hyi hRa gi+a ITi fch Doanh nghip v nhyu n-ic vii ITi ich
cfia CBCNV, c& ®«ng v kh, ch hyng.

X@y dung, ry so.t, séa @i, b sung vy ban hunh ¢, ¢ quy chl, quy ®nh @fm bfo
c«ng t,c ®i0u hunh, quin Iy SXKD cfia C«ng ty theo ph--ng ph,p qufn Iy ®i0u
hunh tian ti0n, phén cEp trit ®0, t2o ra ¢~ ch0 chii ®éng, th«ng tho_ng cho ¢, c
linh viic sfin xuEt ®, p #ng y2u cCu ph, t tridn cfia C«ng ty, ®Tm bfo sTn xuEt kinh
doanh hiOu quy vu tich 1oy vén.

T'ng c-éng c«ng t.c Quin tr> doanh nghilp, nh»m t'ng n"'ng sukt lao ®éngvy
ti0t kiOm chi ph & tEt ¢ c_c khou sfn xuEt ®0 ®m bfo t"ng thu nhEp vy thu hot
luc I-Tng lao ®éng c& chuy2n m«n gii, tay ngh0 cao.

Thuc hiOn tét k0 hoch ®uo t1o nOng cao trinh @ quin ly, trsnh ®é nghip vo cho
C.n bé v tay nghO cho c«ng nhén. Thic hidn vidc quy hoich C_n bé, ®%c bilt Iy
C.nbé I-nh ®10 ®0 ®,p @ng nhu cCu ph.t tridn cfia C«ng ty.

b- Giai phap vé phat trién nguén luc con nguoi :

X0y dung quy holch vy ®uo to bai d-ing ¢ n bé nguan ®&c bilt Iy luc I-Tng

c,n bé trl, _p déng nhiOu hxnh thgc ®uo t*o, chd trang hnh thac Bpo to tti chg, kOt
hTp vilc ba nhidm, ®0 bt vii vilc Buo to, béi d-ing c_n bé. §po t1o bai d-ing
trxnh ®€, n"ng luc quin ly, ®i0u hpnh, chuy2n m«n nghiOp vé kOt hTp vii béi d-ing
vii bai d-ing néng cao trxnh ®¢é Iy luEn chinh trp, ®0 ®gc, t,c phong I-nh ®%0. Bz
sung, soa ®zi ti2u chuEn chgc danh ¢, n bé, ti2u chuEn chgc danh nghO theo h-ing
tien tiOn, chuy2n nghiOp, kOt hTp vii vilc thic hiOn ®-i ngé theo nguy?@n t¥ic g¥n kOt
gi<a quyOn ITi vy tr_ch nhi0m cfia mgi tEp th0, ¢, nhon.

c- Giai phap vé dau tu phat trién:

8Cu t- cfi to dOy truyOn nghiOn phéi lidu thunh dy truyOn nghiOn xi m ng
c«ng suEt 15 tEn xi m ng/gié.

8Cu t- xO0y dung doy truyOn gich kh«ng nung xi m™ng cét lidu c«ng suft 10
tridu vian/n"'m.

8Cu t- cTi t2o IR ®2ng nung Clanhke thunh I8 nung v«i c«ng nghiOp phdc vé th
tr-éng trong n-ic ®& Iy v«i cho sfn xuEt gtch ch-ng _p, v«i cho sfin xukt thip,
mia ®-éng,...Sfn phEm v«i c«ng nghiOp xukt khEu sang the tr-éng i Loan.
Duy trx @u t- tpi chinh vyo ¢, ¢ C«ng ty c& phCn Thily ®i0n N L-i, Thity ®i0n
NEm Mu.

d- Cong tac ky thuat - Chat luong - ATLD - VSMT:

Ta chgc SX hip ly, nghi2n cou cfi tiOn, thay th0 c«ng ngh0, thuc hidn ¢, ¢ bidn
ph,p néng cao n"ng sukt, chEt I-Tng sn phEm cfia ¢ c doy chuyOn sn xuft
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trong C«ng ty. TiOp tdc duy trx h0 théng qufin Iy chEt I-Tng theo Tiu chukEn ISO
9001 - 2000, gi,m s,t vy cé biOn ph,p x6 Iy ngay c,c st ce tti tdng c«ng ®o1n
cfia qu_ tranh sfn xuEt ®0 gifm chi phY, kh«ng ®0 sfn phEm kh«ng ®m bfo chEt
I-Tng, t'ng c-éng gi_m s_t vilc sé dong mét ¢, ch tidt kidm vy c& hidu quf nhEt
c,c nguy2n lilu ®Cu vyo trong holt ®éng sn xut, gi+ v+ng th--ng hilu xi
m"ng S«ng 8y, gtch kh«ng nung xi mng cét lilu tran thb tr-éng.

Thuc hi0n chinh s_ch ti0t kibm chi ph, gifm gi, thunh sfn xuEt nh-: Nghi@n cau
gng dong c.c nguy2n liu phdé gia hoit tinh kh.c ® gifm nguy2n li0u
chinh(Clanhke), ® c& gi, b, n hTp ly nh»m t"ng sgc cinh tranh tran thd tr-éng.
CTi thiOn m«i tr-éng @i0u kiOn lum vilc vy vO sinh c«ng nghiOp ®Tm bfo an topn
tuy0t ®&i trong sn xuEt; Hung n"m te chegc tét kh_ m sgc khol @nh ka cho
CBCNV trong C«ng ty.

Thuc hiOn tét chd ® huEn luyOn hung n"m v0 c«ng t.c ATLS-BHLSE cho
CBCNYV;

Duy tr« vy t2o ®i0u kiOn cho mtng I-fi an topn v0 sinh vin holt ®éng ¢ hilu
quf;

e- Giai phap vé phat trién thi truong:

80 ®m bfo sn xukt vy titu thd hOt sTn phEm xi m*ng theo kO hotch hung n"m

thx c«ng t,c ti2u thd sfn phEm ®3ng mét vai trR chii ®20, do vEy phfi @y mnh
c«ng t, c tifu thé b»ng ¢, ch:

Nghi@n cgu vy phon tich thp tr-éng tdng khu viic ¢, ¢ sfn phEm xi m"ng ®0 ®-a
ra gi, b_n xi m"ng S«ng 8y phv hip tti tdng théi ®i0m.

X@y dung chinh s, ch b, n hung vy hEu m-i sau b, n hung hTp Iy nh»m gi+ v+ng
c,c thp tr-éng ti2u thd hin c&, mé réng vu ph.t tridn c_c thp tr-éng tidm n""ng
t*i khu vuc Hop Bxnh, Phé Tha, S-n La, Hu Néi... .

T0 ®i0u ki0n thuEn ITi cho kh_ch hung & c_c khéu béc x0Op, vEn chuyln, thanh
to, n, khuyOn mzi.

CTi tibn mEu m- v& bao xi m"ng ®Jm bfo t--ng ®&ng vii mEu m- va bao c,c
sfn phEm xi mng kh_c.

STn xuEt sn phEm xi m"ng PCB40 @0 ti0p thb vpo hai tr*m trén b2 t«ng LOM
Bxnh vy trtm trén b2 t«ng cha C«ng ty ce phCn S«ng 8u-Th'ng Long tti Tp.Hou
Bxnh; sfn xukt sfn phEm xi mng PCB25 phdc vo x0y tr, t.

Thuc hiOn chinh s_ch ti0t kiOm chi phY, gifm gi, thunh sn xuEt nh-: Nghi2n cgu
gng dong c.c nguy?n lidu phd gia hot tinh kh_c ® gifm nguy2n li0u
chinh(Clanhke), ®0 c& gi, b_n hTp ly nh»m t"'ng sgc cinh tranh tran thp tr-éng.
X0y dung ch--ng trxnh khuyOn mi hp ly vii téng giai ®o1n.

Mé réng meéi quan h0 vii c,c huyOn trong tinh nh»m ®-a sfn phEm xi mng
S«ng 8} vpo s dong “ch--ng trnh ceng hda ®-éng giao th«ng n«ng th«n”
C«ng ty sT th--ng thfo ky hTp ®&ng ti2u thd sfn phEm vii ¢ c @i t,c ci chac
n""ng cung cEp v«i cho thd tr-éng 8yi loan c& trd sé & HYi phRng theo ph--ng
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thac c«ng ty b_n hung ti cfng xuEt nhp m_y xi m ng S«ng 8y, vy ¢,c nhy m_y
sfn xuEt giky trong n-ic .....

- Thuc hi0n vilc ti2u tho sfn phEm ti khu vic tinh HBa Bxnh; ¢, ¢ ving 16n cEn
nh- Hy 8«ng-Hu Néi; Phd tha ; S-n la theo ph--ng thgc th«ng qua c,c @i ly,
coa hung tifu thd xi m”ng cfia C«ng ty.

f- Giai phap phét trién nguén luc tai chinh:

- T'ng c-&ng c«ng t, ¢ thu hai c«ng nT, Kh«ng ®0 nT doy d-a v nT kha @Ri.

- Xy dung chidn I-Tc huy ®éng vén @) @m bfo vén cho ®Cu t- vi phdc v sfn
xuEt kinh doanh. Vx vEy C«ng ty mé réng vy quan h0 tét vii c,c tz chac tin
doéng.

- XO@y ding vy ,p dong ®nh mgc tidu hao néi bé, X0y ding vy hidu chinh c_c
®nh mgc kinh t0 ki thuEt néi bé cho phT hp vii c«ng ngh0 sfn xuEt vy txnh
hinh ¢6 th, nh»m ht gi, thunh sfn phEm.

V. QUAN TRI CONG TY:

1. Hoi dong quan tri:

a. Thunh vi2n vy c- cEu Héi ®&ng quin trb: (& - trinh by t2i Moc 2.1 - 2 - PhCn 2)
b. C,c ti0u ban thuéc Héi ®&ng quin trb: Kh«ng cA.

c. Hot ®éng cfia Héi ®ang quin trb:

> C_c cuéc hap cia thunh vidn Héi ®ang quin trb:

Trong n"m 2012 Héi ®ang qufin tre C«ng ty ®- hap ®nh ki 04 phi2n, ¢ c thunh
vien tham du @Cy ®f @1t 100% du hép c, c phi2n.

» Hot®éng gi,ms,tcia HEQT ®ei vii Ban Gi,m ®ec:

Trong c,c ki hap cfia Héi ®&ng qufn tre, ¢'n c@ vyo ¢, c chd titu kO holch @-Tc
81j héi ca ®«ng giao, Héi ®&ng qufn trb ®- xem xPt nh+ng kOt quy ®t vi ch-a 1t
t6 ®4 ca nh+ng gifi ph,p ®i0u chinh phT hTp nh»m ®em I1%i hidu quf cao nhEt cho
C«ng ty. Thunh vidn H8QT chuy?n tr_ch tham gia c, ¢ cuéc giao ban ciia Ban Gi,m
®&c @nh ka hung th_ng cong nh- ¢ c cuéc hap ®ét xukt; vidc gi,m s,t cfia Héi
®a&ng quqn trb ®&i vii Ban gi,m ®&c, ¢_n bé quin ly trong C«ng ty qua vilc theo dai,
kiOm tra b_o c_o tui chinh, b_o ¢ o ho't ®ng sn xuEt kinh doanh v c_c b o c,o
kh,c nh»m ®fm bfo tEt ¢ holt ®ng ciia C«ng ty tuén thii ®dng ph,p Iukt, ®ng
tinh thCn cfia Nghb quy0t §2i héi c& ®«ng.
> V0 C«ng t,cquin ly C«ng ty:

80 qufn ly C«ng ty theo quy ®nh ciia Lukt doanh nghiOp, &i0u 10 C«ng ty. C™n
c@ C,c té trnh ciia Gi,m ®éc, Héi ®ang quin trb ®- kbp théi xem xBt giffi quyOt, x0y
dang c,c nght quyOt vO c_c vEn @0 qufn Iy sfin xuEt, @Cu t- theo thEm quyOn quy
®nh cfia LuEt doanh nghilp, &i0u 10 C«ng ty. Tran c- sé& Nghb quylt cfia HEQT,
Héi ®ang quqn trp ®- ban hunh ¢ c quy0t ®nh v0 quin ly ®i0u hunh C«ng ty.
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Héi ®&ng qufin trp ®- thac hidn v duy trx ch0 ®é hap ®nh ki vy ®ét xuEt ®0 kbp
théi gifi quy0t, chd ®20 c,c linh vic ho't ®@ng SXKD theo &i0u I0 tz chac vy hott
®éng ciia C«ng ty.
> C«ngt,c t& chgc vy thuc hidn &iou 10:

- Trong n"m 2012 Héi ®&ng quyn tr> ®- hap 4 phi2n ca st tham gia cfia Ban kidm
so,t, Ban gi, m ®&c vy mét sé Tr-éng phRng nghiOp vo.

- C_c phi@n hap ciia HEQT ®0u ci ¢, c bizn bfn cuéc hap v ban hunh nghb quyot
cfia H8QT, c¢,c uld vi#n H8QT tham du hap ky vu ®-Tc I-u gi+ theo ®dng quy
®nh ca 8i0u 10 C«ng ty.

- Ban hunh 06 Nght quy0t theo hxnh thac IEy y kiOn b ng v'n bin.

- Héi ®ang qufn trb, th«ng qua th- ky C«ng ty v hot ®éng cfia tdng U vidn ®@-
quan h0 mEt thilt, th-éng xuy@n vii Gi_m ®&c C«ng ty ®) n%m b¥t tnh hxnh sfn
xuEt kinh doanh cfia C«ng ty, trao @i ®0 gifi quyOt c,c vEn @0 ph_t sinh kbp
théi, c¢,c Nghb quy0t cfia Héi ®@ang qufn trb ®0u ®-Tc xCy ding, th«ng qua theo
nguy@n t¥c quyOt @nh theo ®a sé, ¢_c y kiOn kh_c ®-Tc bfo I-u. Chfi tich HEQT
tran c- sé nghb quyOt ky ban hunh quy0t @nh ®0 Gi,m ®éc thic hion.

- Héi ®&ng qufn trp ®- kidm ®i0m ch--ng trinh c«ng t,c cfia tdng quy vi xOy
dung ch--ng trxnh c«ng t,c cfia quy sau cong nh- c¢f n"m nh»m ®_ nh gi, rét
kinh nghiOm cong nh- lum c- sé @0 tridn khai thic hiOn ¢, ¢ ch--ng trinh ®- @0
ra ®Im bfo viOc quin Iy chf ®20 vy ®i0u hunh ¢ hilu quf.

- Héi ®ang quqn trb C«ng ty lu«n lu«n x0y dung tnh then @opn kOt nhEt tri, ®@m
bfo dén chfi, Ngopi vidc thic hidn theo Quy ch0 holt ®éng cfia Héi ®&ng quin
trb ®- ®-Tc ban hunh, nh-ng khi c& vEn ®0 Iin thx ®0u ®-a ra bun b1c dén chii vy
quy0t ®nh tEp tho.

d. Danh s,ch c,c thunh vidn Héi ®&ng qufn trb ca cheng chi @uo tto vO qufn trb

C«ng ty:

- ©ng: 8uo Quang Dong - Thunh viagn HEQT ki2m Gi_m ®&c ®i0u hunh

- @ng: NguyOn Hang Phong - Thunh vign HEQT

2. Ban kiém soat:

a. Thunh vi2n vy ¢~ cEu Ban ki0m so_t: (8- trnh bpy ti M6c 2.1 - 2 - PhCn 2)

b. Holt ®ng cfia Ban kidm so_t:

Thuc hiOn chgc n"ng, nhidm vo va quyOn h1n cfia Ban ki0m so,t quy @bnh trong
8i0u 10 cfia C«ng ty CP Xi m'ng S«ng &y & LuEt doanh nghidp n-ic C«ng hop x-
héi CN Vi0t Nam. Ban ki0m so,t ¢"'n cg vyo:

8i0u 10 t chgc v hot ®éng ciia C«ng ty CP Xi m™ng S«ng §j.

KO holch hott ®éng cfia Ban kidm So_t ®- th«ng qua ®%i héi ®ang ca& ®«ng n''m
2012. Ban ki0m so,t ®- tiOn hunh kidm so,t c«ng ty tr2n ¢, c mét sau:

KiOm tra txnh hxnh thuc hidn k0 hotch SXKD 2012.

KiOm tra viOc thic hiOn nghla vo vii Nhy n-fc.
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KiOm tra viOc thiic hiOn nghla vo v quyOn ITi ®&i vii ng-&i Lao ®éng.

Ki0m tra b_o c_o tyi chinh n"m 2012.

KiOm so,t viOc ban hunh vy thac hidn ¢ c Nghb quy0t, QuyOt ®nh.... cfia i
héi ®ang c& ®«ng, Héi ®ang quyn trb viu Ban Gi,m ®ec C«ng ty.

> Két qud kiém sodt vé qudn ly, diéu hanh hoat dong ciia HPQT, Ban Gidm
doc:

- N"m 2012 Ban ki0m so,t tham gia c_c cuéc hap H&QT C«ng ty, ki0m tra txnh
hinh sn xuEt kinh doanh, tinh hxnh tpi chinh cfia c«ng ty n"m 2012. Ki0m tra
b.o c_ o tpi chinh, b, o ¢, 0 holt ®ng SXKD n"m 2012 vy c,c hot ®éng kh_c
lign quan ®0n c«ng t,c qufn Iy, ®i0u hunh holt ®éng SXKD cfia §-n vb, Ban
kiOm so, t nhEn xBt:

- Héi ®ang qufin trb C«ng ty (Gam 5 thunh vian). Trong ®&: Chii thich HEQT C«ng
ty lum viOc chuy@n tr_ch, bén thunh vign lum viOc kigm nhiOm. H8QT c«ng ty
®- hot ®éng tich cuc vii tinh thCn tr_ch nhidm nh»m maoc tidu &n ®nh & ph,t
tribn c«ng ty, th0 hidn: N"m 2012 Héi ®ang qufn trb C«ng ty ®- xCy ding
ch--ng trnh c«ng t,c hpung quy, phon c«ng nhidm vo cd thd cho téng thunh
vien, duy trx hap tEp chung @nh ki hpng quy kiom ®i0m tinh hnh thac hidn k0
holch SXKD cfia C«ng ty. Trong n"m Héi ®ang qufn trb ban hunh nhiOu Nghb
quyOt vi quyOt ®nh ¢4 tinh théng nhEt cao cfia ¢ c thunh vidn, ®ang théi chf
®10 vji gi,m s,t Gi,m ®&c ®i0u hunh thac hidn ¢, ¢ Nghp quy0t, Quylt @nh cha
®1i héi c& ®«ng, cia H8QT C«ng ty, mkt kh,c ph2 duyOt kbp théi c,c té trnh
cfia Gi_m ®éc C«ng ty t*o ®iOu kiOn thuEn ITi cho hot ®éng ®i0u hunh SXKD
cfia C«ng ty. Tuy nhi2n vi0c b_m s t & chd ®20 tridn khai ®Cu t- ¢c_c du _n @Cu
t- cBn chEm v ch-a quyot lilt.

- Gi,m ®&c vy ng-8éi quin ly C«ng ty ®- ®iOu hunh ¢ c hot ®ng SXKD cfia
C«ng ty theo ®6ng quy ®@nh cfia LukEt doanh nghiOp vu ¢, c quy ®nh ciia Ph_p
luEt hiOn hunh. Thac hidn ¢, c quyOn v nhidm vé ®-Tc giao theo ®6ng quy @nh
cfia ®i0u 10 c«ng ty vy ¢_c nghp quyOt cfia §2i héi ce ®«ng, cia HEQT c«ng ty.

- N"m 2012 mkc dT Ban gi_m ®&c C«ng ty ®- cé g¥ng khic phdc nhiOu kha kh''n
®0 thuc hidn k0 hotch SXKD trong ®i0u kidn kinh t0 x- héi c& nhiOu bidn ®éng
phgc tp, nh»m duy trx &n @nh sfn xuEt vy kinh doanh cong nh- bfo ®m vilc
lum vyt thu nhEp cho ¢_n bé CNV C«ng ty nh-ng ch-a mang I%i hiOu quf cao,
den ®n thu nhEp cfia CB CNV cln & mac thEp, kOt quf kinh doanh cfia C«ng ty
cRn bb thua Ig.

> Két qud kiém sodt vé huc hién cong tac Ké todn, tai chinh:
Thuc hién cong tac ké toan:

- 8-n v _p dong ch0 ® kO to_n Vi0t nam ban hunh theo quyOt ®nh sé
15/2006/Q8-CSKT nguy 20/3/2006 & th«ng t- 224/2009/TT-BTC ngpy
31/12/2009 cfia Bé tyi chinh.
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- Ch0 ®é K0 to_n vu hO théng b_o c_o tui chinh ®-Tc IEp theo quyOt @nh sé
15/2006/Q8-C8KT v c,c th«ng t- h-ing dEn 224/2009/TT-BTC cfia bé tyi
chinh.

- Vilc IEp, ludn chuydn, s6 dong vy I-u tr+ cheng td kO to,n ®m bfo tinh hip
ph.p, hp Iy, htp 10 vu ®ng bidu mEu theo quy @nh cfia ch0 @ k0 to_n hidn
hunh. LEp b, o ¢, 0 ®6ng tiOn ®é quy @nh.

- B,oc,o tyi chinh n"m 2012 ®- méi c«ng ty kidm to_n hTp danh KiOm to_n Vit
Nam Ta chgc kidm to_n.

Tinh hinh tai chinh nam 2012.

a/ Vé két qua kinh doanh:
- Doanh thu: 36.648.211.190 ®ang, ®1t 38,01% KH
Trong ®&:D.thu hoat dong SXKD: 34.949.170.176 dong, dat 36,6% KH
D.thu HD tai chinh & DT khdc  1.699.041.014 dong, dat 212,4% KH
- LTi nhukn (lg): - 3.300.258.761 ®ang.
Trong ®a: Lo rir HDSX Xi mdng: -5.006.824.572 dong
Loi nhugn tir HDTC & TNK: 1706.565.811 dong

b/ Vé tinh hinh thuc hién nghia vu véi nha nudc:
- C,c khofn phfinép NSNN: 1.183.229.000 ®ang, ®1t 24,7% KH
- C,ckhofn®- nép NSNN:  1.160.505.559 ®ang.
¢/ Tién luong va thu nhdp ciia CB CNV
- Teng qui 1--ng thuc try: 4,717.311.000 ®ang, ®1t 55,43% KH
- TiOn I-=ng bxnh quén: 1.755.000 ®ang/ng-&i/th, ng
- Thu nhEp bxnh quén (c{ tion trich nép BHXH): 2.766.000 ®&ng/ng-&i/th_ng
d/ Vé tai san va nguon von cua Cong ty:
- Taeng tyi sIn ca ®0n 31/12/2012: 38.261.076.417 ®ang
Trong ®a:  Tai san ngdan han:  25.794.714.354 dong
Tai sdn dai han: 12.466.362.063 dong
- Teng nguén vén cd ®0n 31/12/2012:  38.261.076.417 ®ang
Trong ®a:  Von chii s& hitu: 29.110.076.920 dong
No phdi tra: 9.150.999.497 dong
e/ Vé tai san cé dinh va khdu hao TSCP dén thoi diém 31/12/2012
- Nguy@n gi, TSC§&: 78.501.687.190 ®ang.
- Gi, trb hao mRn luii kO: 76.274.834.454 ®&ng.
- Gi, trb cBn I%i: 2.226.852.736 ®ang.

* Nhan xét chung: Qua xem xPt kidm tra mét sé b_o c,o0 cfia C«ng ty, Ban ki0m
s0,t c& mét sé nhEn xbt nh- sau:
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- C«ng t,c quin ly ®i0u hunh hot ®ng SXKD cfia C«ng ty n”"m 2012 thic hiln
theo ®ng &i0u 10 holt ®@éng cfia C«ng ty v ¢, c Nghb quyOt, Quylt ®bnh cfia Héi
®ang qufn trb.

- N"m 2012 C«ng ty kh«ng hopn thunh k0 holch ®- th«ng qua §i héi Ca ®«ng
(ThO hiOn & c_c chi tidu: KOt quf kinh doanh C«ng ty bb I¢ (-3,3t0), thu nhEp
ng-&i lao ®éng thEp, Gi_ trb SXKD thEp chi ®1t 37,35%, c«ng nT cRn cao.....)

3. Cac giao dich, thu lao va cac khoan loi ich cua HPQT, Ban Giam doc va
Ban kiém soat:

a. L--ng, th-éng, thT lao, ¢_c khofn ITi Ych: 254.480.378,@ang/n"m.
Trong ®a&:

» L--ng chi tr cho Chi t.ch HEQT:
ang: Phtm V"n Cung - Chii trch H8QT: 86.189.109,@ang/n"m

> L--ng chi tr cho Gi,m ®&c ®i0u hyunh:

ang: §uo Quang Dong — Gi,m ®&c ®i0u hunh:  83.091.269,8&ng/n" "'m
» ThT lao chi tr cho thunh vi#n H8QT:
ang: 8uo Quang Dong — Thunh vi2n HEQT: 12.000.000,®ang/n"m
ang: KiOu Quang Thunh — Thunh vian HEQT:  12.000.000,8&ng/n""m
ang: NguyOn Hang Phong — Thunh vi2n HEQT: 12.000.000,8&ng/n""m
ang: NguyOn Phi Hing — Thunh vign HEQT: 12.000.000,®ang/n"m
» Thi lao chi tr{ cho BKS:
Bu: NguyOn Th Thitly — Tr-éng ban ki0m so,t:  12.000.000,8&ng/n""m
Bu: NguyOn The Kim HRa — TV BKS: 8.400.000,@ang/n"m
ang: BTi Ngac Txnh — TV BKS: 8.400.000,8ang/n"m
» ThT lao chi tr{ cho th- ky H8QT:
ang: L--ng V'n Long — Th- ky H8QT: 8.400.000,@ang/n"m
b. Giao dbch c& philu cfia ca ®«ng néi bé: Kh«ng.
c. HTp ®ang hokc giao dbch vii c& ®«ng néi bé: Kh«ng.

d. Vilc thuc hi0n ¢, c quy ®nh v0 quin trb C«ng ty:
8ei vii Héi ®ang quin tr: (8- trnh by tti Méc 1 — Ph¢n V)
8éi vii Ban ki0m so_t: (8- trnh by tti M6c 2 — PhCn V)

VL. BAO CAO TAI CHINH:
1. Y kién kiém toan:

§-Tc trnh bpy t1i “B, o ¢, 0 tyi chinh ®- ®-Tc kidm to_n cho n"'m tyi chinh k0t
thoc nguy 31/12/2012” kim theo B_o c¢_o npy.

2. Bao cao tai chinh duoc kiém toan:
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S6:  /2013/BCKT-BCTC/CPA VIETNAM

BAO CAO KIEM TOAN
V& Bao céo tai chinh nam 2012 clia Cong ty C6 phan Xi mang Song Ba

Kinh gbi: HGi dong Quan tri va Ban Giam doc
Cong ty Co phan Xi méang Song ba

Chung t6i da kiém toan Béo cao tai chinh gdm: Bang can doi ké toan tai ngay 31 thang 12 nam
2012, Béo céo két qua kinh doanh, Bao céo luu chuyén tién té va Thuyét minh Bao céo tai chinh
cho nam tai chinh két thic cling ngay dwoc 1ap ngay 28/02/2013 clia Cong ty C6 phan Xi méng
Song Da (goi tat la “Cong ty”) dugc trinh bay tir trang 05 dén trang 24 kém theo.

Viéc lap vatrinh bay Bao céo tai chinh nay thudc trach nhiém clia Ban Giam ddc cong ty.
Trach nhiém cua ching t6i la dua ra y kién vé cac Bao cao nay can cl trén két qua kiém
toén ctia chdng toi.

Co so cua y kién

Chuing t6i da thic hién cong viéc kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac Chuéan
murc nay yéu ciu cong viéc kiém toan duoc 1ap ké hoach va thirc hién dé c6 sy dam bao hop ly
rang cac Béo céo tai chinh khéng con chira dung cac sai sot trong yéu. Chung toi dathuwc hién viéc
kiém tra theo phuong phap chon mau va &p dung céc thir nghiém can thiét, cac bang chirng xac
minh nhi*ng thong tin trong Béo céo tai chinh; danh gia viéc tuan thi cac Chuan myc va Ché do ké
toan hién hanh, cac nguyén tic va phuong phép ké toan duoc ap dung, cac wdc tinh va xét doan
guan trong cta Ban giam Giam doc cling nhw céach trinh bay tong quat cac Béo cao tai chinh.
Chuing tdi cho rang cong viéc kiém toan clia chling toi d& dwa ra nhitng co s& hop ly dé 1am cén cir
cho y kién clia ching téi.

Y kién

Theo y kién cla chiing t6i, Bao céo tai chinh kem theo d& phan anh trung thuc va hop ly, trén céac
khia canh trong yéu, tinh hinh tai chinh clia Cong ty tai ngay 31 thang 12 nam 2012 ciing nhu két
qua hoat ddng kinh doanh va céc ludng lwu chuyén tién té trong nam tai chinh két thiic cing ngay,
pht hop véi Chuan muc Ké toan Viét Nam va Ché do Ké toan Viét Nam hién hanh va cac quy
dinh phép ly c6 lién quan dén viéc lap vatrinh bay Béo céo tai chinh.

Luuy
Viéc ghi nhan Vén va Tai san c6 dinh vo hinh la gia tri thwong hiéu Séng Ba véi s tién

1.800.000.000 dong c6 sw khac biét so v&i quy dinh tai Chuan muc Ké toan Viét Nam s6
04 - Tai san ¢0 dinh v6 hinh.

Nguyén Qué Duong (D4 ky) Truong Van Nghta (P4 ky)
Pho Téng Giam doc Kiém toan vién
Chirng chi Kiém toan vién sd: 1382/KTV Chitng chi Kiém  toan

s0:1140/KTV
Thay mat va dai dién
CONG TY HOP DANH KIEM TOAN VIET NAM - CPA VIETNAM
Thanh vién Hang kiém toan Qudc té M oor e Stephens I nter national Limited
Ha Noi, ngay 28 thang 02 nam 2013

30

vién



ANG TY CO PHAN X1 MANG SONG BA
Béo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2012

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09 - DN
MAU B 01 - DN
BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 nam 2012
31/12/2012 01/01/2012
TAI SAN MS TM VND VND
A TAI SAN NGAN HAN
‘ 100 25.794.714.354 31.997.722.141
(100 = 110+120+130+140+150)
. Tiénva cac khoan twong dwong tién 110 2.481.224.663 1.980.646.402
1. Tién 111 51 2.481.224.663 1.980.646.402
Il. Cac khoan dau tv tai chinh ngdn han 120 4.022.108.799 5.500.000.000
1. Dautw ngan han 121 52 4.022.108.799 5.500.000.000
[11. Cac khoan phai thu ngén han 130 12.409.834.038 12.723.013.722
1. Phai thu khach hang 131 10.715.834.293 11.493.024.935
2. Tratruwdc cho ngudi ban 132 1.140.992.614 430.221.938
5. Cac khoan phai thu khac 135 53 1.991.849.705 2.238.609.423
6.  Du phong phai thu ngan han kho doi 139 (1.438.842.574) (1.438.842.574)
V. Hang ton kho 140 6.270.819.900 10.208.067.911
1. Hang ton kho 141 54 6.270.819.900 10.208.067.911
V. Taisan ngan han khac 150 610.726.954 1.585.994.106
1. Chi phi tra trwdc ngan han 151 55 122.850.000 366.491.319
2. Thué GTGT dugc khau trir 152 56 - 214.849.063
3. Thué va cac khoan phai thu Nha nuwéc 154 56 149.952.283 149.952.283
4.  Tai san ngan han khac 158 57 337.924.671 854.701.441
B TAI SAN DAI HAN
: 200 12.466.362.063 14.768.939.535
(200 = 210+220+240+250+260)
[I.  Taisan co dinh 220 3.276.852.736 4.576.430.208
1. Taisan cd dinh hitu hinh 221 58 2.226.852.736 3.436.430.208
Nguyén gia 222 78.501.687.190 81.374.923.535
Gia tri hao mon Ity ké 223 (76.274.834.454)  (77.938.493.327)
2. Taisan cd dinh vo hinh 227 5.9 1.050.000.000 1.140.000.000
Nguyén gia 228 1.800.000.000 1.800.000.000
Gia tri hao mon Iy ké 229 (750.000.000) (660.000.000)
IV. Céc khoan dau tu tai chinh dai han 250 8.518.000.000 8.518.000.000
1  Dautu dai han khac 258 5.10 8.518.000.000 8.518.000.000
V. Taisan dai han khac 260 671.509.327 1.674.509.327
1. Chi phi tra truwéc dai han 261 511 671.509.327 1.674.509.327
TONG TAI SAN (270 = 100+200) 270 38.261.076.417 46.766.661.676
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MAU B 01 - DN
BANG CAN BOI KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 nam 2012
31/12/2012 01/01/2012
NGUON VON MS TM VND VND
A NO PHAI TRA (300 = 310+330) 300 9.150.999.497 14.356.325.995
l. No ngén han 310 9.150.999.497 13.649.942.755
2. Phai tra ngudi ban 312 6.672.377.127 11.025.906.392
3. Nguwoi mua tra tién trwéc 313 31.810.000 34.622.100
4. Thué va cac khoan phai ndp Nha nuéc 314 512 197.227.315 155.498.738
5. Phai trd nguoi lao dong 315 752.293.913 991.847.262
6.  Chi phi phai tra 316 5.13 167.534.070 242.466.459
g,  Cackhoan phai tra, phai 319 514 1.228.932.978 1.080.221.955
nop ngan han khac
11. Quy khen thwéng, phic lgi 323 100.824.094 119.379.849
1. No dai han 330 - 706.383.240
6. D phong trg cAp mét viéc lam 336 - 706.383.240
VON CHU SO HOU
400 29.110.076.920 32.410.335.681
(400 = 410+430)
I.  Vén chi so hitu 410 29.110.076.920 32.410.335.681
1. V6n dau tu ctia chd sé hiru 411 515 19.800.000.000 19.800.000.000
4.  C6 phiéu quy 414 515 (1.366.318.570) (1.366.318.570)
7. QuY dau tv phét trién 417 515 16.395.567.993 16.395.567.993
8. QuY dy phong tai chinh 418 5.15 1.969.728.329 1.969.728.329
10. Lgi nhuan sau thué chua phan phdi 420 5.15 (7.688.900.832) (4.388.642.071)
TONG NGUON VON (440 = 300+400) 440 38.261.076.417 46.766.661.676

CAC CHI TIEU NGOAI BANG CAN bOI KE TOAN
Tai ngay 31 thang 12 nam 2012

31/12/2012 01/01/2012
Chi tiéu ™ VND VND
1. No kho doi da xt ly 946.109.602 946.109.602

Hoa Binh, ngay 28 thang 02 nam 2013

Nguoi lap biéu K & toan trudng Giam doc
(Paky) (Paky) (Paky)
Hoang Thi Nga Vi Tién Hung Bao Quang Diing
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Béo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2012

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

MAU B 09 - DN

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thlc ngay 31/12/2012

CHI TIEU

No g M 0w NP

© ©

10.

11
12.
13.

14.
15.
17.

18.

Doanh thu ban hang va cung cédp dich vu

Céc khoan gidm trir

Doanh thu thuan vé ban hang va cung cap
dich vy (10 =01 - 02)

Gia von hang ban

Loi nhuan gop vé ban hang

va cung cdp dich vu (20 =10 - 11)
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong d6: Chi phi 1ai vay

Chi phi ban hang

Chi phi quéan ly doanh nghiép

Loi nhuan thuan tir hoat dong
kinh doanh {30 = 20+(21-22)-(24+25)}
Thu nhap khac

Chi phi khac

Loi nhudn khéc (40 = 31-32)

Téng lgi nhuan ké toan trwdc thué
(50 = 30+40)

Chi phi thué TNDN hién hanh

Loi nhuan sau thué thu nhap
doanh nghiép (60 = 50-51-52)

L4i co ban trén cd phiéu

Ngudi lap biéu

(Baky)

Hoang Thi Nga

MAU B 02 - DN

Nam 2012 Nam 2011
MS TM VND VND
01 516 34.949.170.176 57.210.480.556
02 - 76.045.455
10 5.16 34.949.170.176 57.134.435.101
11 517 34.430.677.964 56.321.790.159
20 518.492.212 812.644.942
21 518 966.224.307 864.472.314
22 518 6.416.667 -
23 ; B
24 519 1.937.060.167 2.198.281.153
25 520 3.476.938.068 3.411.789.633
30 (3.935.698.383) (3.932.953.530)
31 521 732.816.707 1.028.109.137
32 521 97.377.085 149.772.779
40 635.439.622 878.336.358
50 (3.300.258.761) (3.054.617.172)
51 522 - 435.762.854
60 (3.300.258.761) (3.490.380.026)
70 5.23 (1.748) (1.849)

Hoa Binh, ngay 28 thang 02 nam 2013

K€ toan truéng

(Baky)

Vi Tién Hung
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ANG TY CO PHAN X1 MANG SONG BA
Béo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2012

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09 - DN
MAU B 03 - DN
BAO CAO LUU CHUYEN TIEN TE
(Theo phuwong phéap gian tiép)
Cho nam tai chinh két thic ngay 31/12/2012
Nam 2012 Nam 2011
CHI TIEU MS VND VND
I. Lwu chuyén tién tlr hoat dong kinh doanh:
1. Lgi nhuan trwéc thué 01 (3.300.258.761) (3.054.617.172)
2. biéu chinh cho céc khoan:
- Khéu hao tai san c¢6 dinh 02 1.064.388.336 1.172.934.549
- Cac khoan dv phong 03 - 188.486.438
- LA&i/L0 tir hoat dong dau tw 05 (1.918.080.688) (1.734.329.233)
- Chi phi I5i vay 06 6.416.667
Lgi nhuan tr hoat dong kinh doanh truwéc 08 (4.147.534.446) (3.427.525.418)
nhitng thay d&i vén Iwu dong
- Tang/Giam cac khoan phai thu 09 782.728.985 4.362.579.347
- Téang/Giam hang ton kho 10 3.937.248.011 1.669.149.890
- Tang/Gidm céc khodn phai trd 11 (4.480.387.503) (1.788.522.045)
- Téang/Gidm chi phi trd truéc 12 1.246.641.319 (1.870.067.825)
- Tién I3i vay da tra 13 (6.416.667)
- Thué thu nhap doanh nghiép da nop 14 - (435.762.854)
- Tién chi khac tir hoat dong kinh doanh 16 (141.718.182) (86.264.545)
Lwu chuyén tién thuan tir hoat ddng kinh doanh 20 (2.809.438.483) (1.576.413.450)
I1. Lwu chuyén tién tlr hoat dong dau tu:
- Tién thu tr thanh ly, nhugng ban TSCD 22 340.901.236 1.012.736.364
- Tién chi cho vay, mua cac cong cu ng cla don vi khac 23 (1.522.108.799) )
- Tién thu hoi cho vay, ban lai cac cong cu ng clia don vi 24 3.000.000.000 -
- Tién thu I4i cho vay, c0 tirc va lgi nhuan duoc chia 27 1.491.224.307 864.472.314
Luwu chuyén tién thuan tir hoat déng dau tw 30 3.310.016.744 1.877.208.678
I11. Lwu chuyén tién tlr hoat dong tai chinh:
- Tién vay ngan han, dai han nhan dwoc 33 2.000.000.000
- Tién chi trd ng gbc vay 34 (2.000.000.000)
Luwu chuyén tién thuan tir hoat dong tai chinh 40 - -
Lwu chuyén tién thuan trong ky 50 500.578.261 300.795.228
Tién va tuvong dwong tién dau ky 60 1.980.646.402 1.679.851.174
Tién va twong dwong tién cudi ky 70 2.481.224.663 1.980.646.402

Hoa Binh, ngay 28 thang 02 nam 2013

Nguoi lap biéu K& toan truwéng Giam déc

Hoang Thi Nga Vi Tién Hung Pao Quang Diing
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Béo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2012

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09 - DN

1. DAC DIEM HOAT BONG KINH DOANH
Hinh thic s& hiru von

Cong ty C6 phan Xi mang Séng Da (goi tat 1a “Céng ty”) dwoc thanh 14p theo Quyét dinh s6
1461/QDB-BXD ngay 01/11/2002 ctia B trwdng Bo Xay dwng trén co s& chuyén doi bd phan
doanh nghiép Nha nuéc la Nha may Xi mang Song Ba - Cong ty Song Ba 12 thudc Tong
Cong ty Séng ba.

Cong ty t6 chirc va hoat dong theo luat doanh nghiép vai Diéu lé t6 chirc hoat dong da duoc
Dai hdi co dong théng qua ngay 23/11/2002.

Cong ty duoc S6 Ké hoach va Pau tu tinh Hoa Binh cip Gidy Chirng nhan dang ky kinh
doanh so 2503000009, dang ky lan dau ngay 29/11/2002, dang ky thay doi lan thv hai ngay
19/5/2003, dang ky thay doi lan thtr 3 ngay 26/7/2006, dang ky thay doi lan 4 ngay
11/10/2007.

Theo déang ky kinh doanh s6 2503000009, dang ky thay doi Ian 4 ngay 11/10/2007, von diéu
|& clia Cong ty la 19.800.000.000 dong. Céc c6 dong sang lap clia Cong ty bao gom:

Tén cb dong Dia chi tru s@ chinh hodc hd khau thutong tru
Tap doan Séng Ba G10, quan Thanh Xuan, thanh phé Ha Noi

Ong Bao Quang Diing Phudng Tan Thinh, thanh phd Hoa Binh, tinh Hoa Binh

Ong Pham Vin Cung S6 65, Tran Hung Pao, thanh phd Hoa Binh, tinh Hoa Binh
Ong Nguyén Cong T6 2B, Phuong Tan Thinh, thanh phé Hoa Binh, tinh Hoa Binh
(_A)'ng,Kiéu Quang Thanh  T6 14, Phuong Tan Thinh, thanh phd Hoa Binh, tinh Hoa Binh

S& hiru von:
C6 dbng SO ¢d phan VND Ty |& s& hiru
Voén Nha nuéc 751.700 7.517.000.000 38%
Céc c0 dong khac 1.228.300 12.283.000.000 62%

Cong

Nganh nghé kinh doanh va hoat déng kinh doanh chinh

Cong ty dang ky hoat déng trong cac linh virc sau:

- Khai thac d, cat, soi, dat sét;

- Khai thac khéc (khai thac tan thu nguyén liéu san xuat xi mang)

- San xuét bao bi bang gidy (v bao xi mang);

- SAn xuat xi mang;

- Xa&y dyng nha céc loai;

- Xéy duyng cac cong trinh ky thuat khac (Céng nghiép “vé bao che”);
- Ban budn vat liéu, thiét bi Iap dit khac trong xay dung;

- Banlé do ngii kim, son, kinh va thiét bi lap dit khac trong xay dung;
- Van tai hang héa dudng bo;
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- Hoat dong dich vu tai chinh khac: (Nhan Gy thac dau tw clia cac td chirc va ca nhan);

Hoat dong chinh trong ky clia Cong ty la san xuét, kinh doanh xi mang vavan chuyén hang
hoa.

2. CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co s& lap Bao cao tai chinh
Bé&o céo tai chinh kém theo dwoc trinh bay bang dong Viét Nam (VND), theo nguyeén tac

gia gdc va phu hop véi cac Chuan muc KE toan Viét Nam, Ché do Ké toan Viét Nam hién
hanh va cac quy dinh phap ly cé lién quan khac vé ké toan tai Viét Nam.

Nam tai chinh/ Ky ké toan

Nam tai chinh clia Cong ty bat dau tir ngay 1 thang 1 va két thiic vao ngay 31 thang 12.
3. CHUAN MUC VA CHE B0 KE TOAN AP DUNG

Ché d6 va Chuan muc ké toan ap dung

Coéng ty dp dung cac Chuan muc KE toan Viét Nam da ban hanh co lién quan, Ché do Ké
toan doanh nghiép ban hanh theo Quyét dinh sé 15/2006/QB-BTC ngay 20 thang 03 ndm
2006 ctia BY trudng Bo Tai chinh va Thong tw 244/2009/TT-BTC ngay 31/12/2009 clia Bo
Tai chinh vé viéc Hrdng dan stra doi b sung Ché do Ké toan doanh nghiép.

Tuyén b6 Ve viéc tuan thii Chuan muc ké toan va Ché do ké toan

Ban Giam d6c Cong ty dam bao da tuan thi day du cac Chudn muc ké toan Viét Nam va
Ché dd ké toan da duoc ban hanh va co hiéu luc, lién quan dén viéc soan lap va trinh bay
Béo céo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2012.

Khong c6 Chuan muc ké toan méi nao lan dau tién &p dung trong nam tai chinh 2012,
Hinh thic ké toan &p dung

Cong ty str dung hinh thirc ké toan Nhat ky chung.
4. CAC CHINH SACH KE TOAN AP DUNG

Sau day la cac chinh sach ké toan chi yéu dwgc Cong ty 4p dung trong viéc lap Bao cao tai
chinh:

Udc tinh ké toan

Viéc lap bao cao tai chinh tuan thl theo cac Chuan muc ké toan Viét Nam, Ché do ké toan
Viét Nam va cac quy dinh hién hanh cé lién quan tai Viét Nam yéu cau Ban Giam doc
phai c¢6 nhiing wéc tinh va gia dinh &nh hudng dén s6 liéu bao cao vé cong ng, tai san va
viéc trinh bay cac khoan cong no vatai san tiém tang tai ngay lap bao cao tai chinh cling
nhw cac s6 liéu bao cao vé doanh thu va chi phi trong suét nam tai chinh (ky hoat dong).
Két qua hoat dong kinh doanh thuc té c6 thé khac véi cac woc tinh, gia dinh dat ra.

Coéng cu tai chinh
Ghi nhéan ban dau

Tai sdntai chinh

Tai ngay ghi nhan ban dau, ta sn tai chinh dugc ghi nhan theo gia géc cong céc chi phi giao dich
cé lién quan truc tiép dén viéc muasam tai san tai chinh do.
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Tai san tai chinh clia Cong ty bao gdm tién mét, tién gti ngan han, cac khoan phai thu ngan han va
céc khoan phai thu khac.

Cong ng tai chinh

Tai ngay ghi nhan ban dau, cong no tai chinh duoc ghi nhan theo gia goc trv di cac chi phi giao
dich co lién quan truc tiép dén viéc pha hanh cong no tai chinh do.

Cong no tai chinh clia Cong ty bao gom céc khoan phai tra khach hang va phai tra khéc, cac khoan
no, cac khoan vay.

Pénh gia lai sau lan ghi nhin ban dau

Hién tai, chua cé quy dinh vé danh gia lai cdng cu tai chinh sau ghi nhan ban dau.

4. CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Tién va cac khoan tuwong duwong tién

Tién mat va cac khoan tvong dwong tién mat bao gobm tién mat tai quy, cac khoan ky cuorc,
ky quy, cac khoan dau tu ngan han hoic cac khoan dau tw cé kha nang thanh khoan cao dé
dang chuyén doi thanh tién va it cé rdi ro lién quan dén viéc bién dong gia tri chuyén doi
clia cac khoan nay.

Cac khoan phai thu va du phong phai thu kho doi

Céc khoan phai thu clia khach hang va cac khoadn phai thu khac dugc phan anh theo gia tri
ghi nhan ban dau trtr di dy phong phai thu khé doi.

Dv phong phai thu kho doi dugec trich 1ap theo cac quy dinh vé ké toan hién hanh. Theo do,
dv phong khodn phai thu kho doi dwgc 1ap cho nhitng khoan phai thu da qua han thanh
toan ghi trén hgp dong kinh t€, cac khé uéc vay ng, cac cam két ng hodc cac khoan thu ma
nguoi ng khé c6 kha nang thanh todn do bi thanh ly, phéa san hay céc kho khan twong tu.

Hang ton kho

Hang ton kho duoc xac dinh trén co sé gia goc, trong truong hop gia goc hang ton kho cao
hon gia tri thuan co6 thé thuc hién duwoc thi phai tinh theo gia tri thuan c6 thé thuc hién
dwoc. Gia goc hang ton kho bao gdm chi phi nguyén vat liéu truc ti€p, chi phi lao dong
truc ti€p va chi phi san xuat chung, néu cé, dé c6 duoc hang ton kho & dia diém vatrang
thé hién tai. Gia tri thuan co thé thuc hién dwoc xac dinh bang gia ban wéc tinh trir cac chi
phi dé hoan thanh cling chi phi ti€p thi, ban hang va phan phdi phéat sinh.

Hang ton kho duwgc hach toan theo phuong phap ké khai thuong xuyén va tinh gia theo
phwong phap binh quan gia quyén.

Tai san c6 dinh hiru hinh va hao mon

Tai san c6 dinh hitu hinh dwgc trinh bay theo nguyén gia trir gia tri hao mon Iuy ké.
Nguyén giatai san c6 dinh hitu hinh bao gbm gia mua va toan bd cac chi phi lién quan
khéc lién quan truc tiép dén viéc dua tai san vao trang thai san sang s dung. Tai san cd
dinh hitu hinh duoc khau hao theo phuong phap dudng thdng dua trén thoi gian hitu dung
woc tinh. Thoi gian khau hao nhu sau:

Nhom tai san Theoi gian khiu hao (nam)

Nha xwéng, vat kién tric 10
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May mac, thiét bi 10
Phuwong tién van tai 10
Dung cu quan ly 03-10

Tai san c6 dinh vo hinh

Nguyén gia tai san c¢6 dinh vo hinh clia Cong ty la gia tri thwong hiéu ctia Téng Cong ty
S6ng Da, dwgc xac dinh theo Quyét dinh s6 294/TCT/HBQT ngay 25/5/2004 clia Hoi
dong Quan tri Tong Cong ty Song Da, Nghi quyét s6 03/DHCD ngay 19/5/2005 clia Dai
hoi c6 dong thudng nién nam 2005 vé viéc ting von diéu 1é Cong ty bang gia tri thwong
hiéu Song Ba va Quyét dinh s6 85/CT/HDQT ngay 22/5/2005 ctia Hoi dong Quan tri Cong

ty C6 phan Xi mang Song ba

Tai san c6 dinh vo hinh néu trén duoc trinh bay theo nguyén giatrr di gia tri hao mon |Gy
ké va tinh khau hao theo phwong phéap dwong thang véi thoi gian st dung wéc tinh 1a 20

nam.
4. CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)

Ghi nhan doanh thu

Doanh thu duoc ghi nhan khi két qua giao dich hang hoa duwgc xac dinh moét cach dang tin
cdy va Cong ty cd kha nang thu duoc cac lgi ich kinh té tir giao dich nay. Doanh thu ban

hang duvoc ghi nhan khi giao hang va chuyén quyén s& hi*ru cho ngudi mua.

Lai tién glri duoc ghi nhan trén co s& don tich, dwoc xac dinh trén s6 du cac tai khodn tién

gli valai suat ap dung.

Thué

Thué thu nhap doanh nghiép thé hién tong gia tri cta thué thu nhap hién hanh va thué thu
nhap hoan lai. Cac khoan thué thu nhap doanh nghiép dwoc ghi nhan trong Bao cao két qua
hoat dong kinh doanh trir trvong hop c6 cac khoan thué thu nhap lién quan dén cac khoan
muc dwoc ghi nhan thdng vén chl s& hitu va céc khodn thué thu nhap ndy cling dugc ghi

nhén théng vao vén chd sé hitu.

Thué thu nhap hién hanh la khoan thué duoc tinh dva trén thu nhap chiu thué trong ky va
thué suét thué thu nhap c6 hiéu luc tai ngay lap Béo céo tai chinh gitta nién do 1a 25%. Thu
nhap chiu thué dwgc xac dinh can cl vao cac quy dinh hién hanh vé thué. Tuy nhién,
nhitng quy dinh nay thay ddi theo tirng thoi ky vaviéc xac dinh sau cung vé thué thu nhap

doanh nghiép tuy thudc vao két qua kiém tra clia co quan thué cé tham quyén.
Céc loai thué khac dwgc ap dung theo cac luat thué hién hanh tai Viét Nam.

L &i co ban trén co phiéu

L& co ban trén cB phiéu ddi véi cac ¢d phiéu pho thong duoc tinh bang cach chia loi
nhuan hodc 16 thudc vé ¢ dong s& hitu co phiéu pho théng cho sd lvgng binh quan gia

quyén c6 phiéu pho thong liu hanh trong ky.

Cac bén lién quan
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Puoc coi lacéc bén lién quan la cac doanh nghiép ké ca Cong ty Me, cac cong ty con cla
Cong ty Me, cac ca nhan truc ti€p hay gian tiép qua mét hoac nhiéu trung gian cé quyén
kiém soat cong ty hodc chiu sv kiém soat chung v&i Cong ty. Cac bén lién két, cac ca nhan
ndo truc tiép hodc gian tiép ndm quyén biéu quyét clia Céng ty ma co anh hwdng dang ké
doi véi Cong ty. Nhitng chirc trach quan ly chi chét nhw Gidam doc, vién chirc clia cong ty,
nhi*rng thanh vién than can trong gia dinh clia nhitng ca nhan hodc cac bén lién két nay
hoac nhitng cong ty lién két véi cac ca nhan nay cling dwgc coi labén lién quan.

MAU B 09 - DN

5. THONG TIN BO SUNG CHO CAC CHI TIEU TRINH BAY TREN BANG CAN
DOI KE TOAN, BAO CAO KET QUA HOAT BONG KINH DOANH.

5.1 Tién va cac khoan twong duong tién

Tién mat

Tién g&i ngan hang

Téng

5. 2 Pau tw ngén han

Tién g&i c6 ky han

Tong

5. 3 Céc khoan phai thu ngdn han khac

Phai thu khac

C0 tiec thly dién Nam Mu

Cong ty Simco Séng ba

Tién BHXH, BHYT phai thu ctia nhan vién
Tién BHTN phai thu ctia nhan vién

L4i tién gli va cd tirc dau tw chirng khoan
La&i tién gtri ngan hang c6 ky han

Phai thu Cty CP BT PT KCN Hai Ha (*)

Cong ty Cong nghiép San xudt Gach siéu nhe

Nguyén Cong Thudng - xuwdng Che
Cong ty C6 phan Xi mang Ha Long
Cac khoan phai thu khac

Téng

31/12/2012 01/01/2012
VND VND
479.043.648 965.418.951
2.002.181.015 1.015.227.451
2.481.224.663 1.980.646.402
31/12/2012 01/01/2012
VND VND
4.022.108.799 5.500.000.000

4.022.108.799

5.500.000.000

31/12/2012 01/01/2012
VND VND
1.991.849.705 2.238.609.423
- 525.000.000

21.673.407 -
9.371.997 39.644.361
9.621.630 7.427.630
141.874.285 141.874.285

- 204.192.265

550.000.000 550.000.000
12.371.748 12.371.748
1.176.912.972 333.512.053
- 141.432.545

70.023.666 283.154.536
1.991.849.705 2.238.609.423

(*) Khoan tién Tap doan Song Da nhan uy thac dau tw ctia Cong ty Co phan Xi mang Song
Da dé tham gia gép von diéu Ié dot 1vao Cong ty CP Dau tw Phat trién KCN Hai Ha theo

Codng van s6 195/TCT-TCKT ngay 20/02/2008.

5. 4 Hang ton kho
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THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09 - DN
31/12/2012 01/01/2012
VND VND
Nguyén liéu, vat liéu 3.643.186.869 4.001.413.132
Codng cu dung cu 40.165.527 79.235.223
Chi phi san xuét, kinh doanh d& dang 2.499.439.872 5.599.345.289
Thanh pham 16.173.996 319.432.404
Hang hoa 71.853.636 208.641.863
Téng 6.270.819.900 10.208.067.911
5.5 Chi phi tra trdc ngén han
Nam 2012 Nam 2011
VND VND
Tai ngay dau ky 366.491.319 -
Tdng trong nam 125.400.000 677.491.319
Dé két chuyén chi phi 369.041.319 311.000.000
Tai ngay cudi ky 122.850.000 366.491.319
o . ] 31/12/2012 01/01/2012
Chi tiét theo khoan muc phi VND VND
Chi phi vat tv phuc vu san xuét cht phan bo 122.850.000 366.491.319
Téng 122.850.000 366.491.319
5. 6 Thué va cac khoan khac phai thu Nha nuéc
31/12/2012 01/01/2012
VND VND
Thué GTGT duoc khau trir - 214.849.063
Thué thu nhap doanh nghiép ndp thira 149.952.283 149.952.283
Tong 149.952.283 364.801.346
5.7 Tai sin ngan han khac
31/12/2012 01/01/2012
VND VND
Tam (ng 337.924.671 854.701.441
Téng 337.924.671 854.701.441
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Béo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2012

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
5. 8 Tai san ¢ dinh hiru hinh

MAU B 09a- DN

Pon vi tinh: VND

Nha ctra, May moc Phuwong tién Thiét bi
Nam 2012 vat kién truc thiét bi van tai dung cu quan ly Téng
Nguyén gia
Tai ngay 01/01 42.529.842.069 32.518.614.965 4.848.192.644 1.478.273.857 81.374.923.535
Tang trong ky - - - - -
Giam trong ky 507.473.875 1.543.524.132 822.238.338 - 2.873.236.345
Thanh ly, nhugng ban 507.473.875 1.543.524.132 822.238.338 - 2.873.236.345
Tai ngay 31/12 42.022.368.194 30.975.090.833 4.025.954.306 1.478.273.857 78.501.687.190
Gid tri hao mon Iliy ké
Tai ngay 01/01 42.118.874.787 31.756.477.151 3.501.394.219 561.747.170 77.938.493.327
Tang trong ky 83.586.564 339.497.760 466.896.300 174.407.712 1.064.388.336
Khau hao trong ky 83.586.564 339.497.760 466.896.300 174.407.712 1.064.388.336
Giam trong ky 507.473.875 1.475.289.636 745.283.698 - 2.728.047.209
Thanh ly, nhugng ban 507.473.875 1.475.289.636 745.283.698 - 2.728.047.209
Phan loai lai - - - - -
Tai ngay 31/12 41.694.987.476 30.620.685.275 3.223.006.821 736.154.882 76.274.834.454
Gia tri con lai
Tai ngay 01/01 410.967.282 762.137.814 1.346.798.425 916.526.687 3.436.430.208
Tai ngay 31/12 327.380.718 354.405.558 802.947.485 742.118.975 2.226.852.736

Nguyén giatai san c6 dinh hét khiu hao van con st dung tai 31/12/2012 14 70.073.016.055 dong.

5.9 Tai san ¢0 dinh vo6 hinh

Tai san c6 dinh v6 hinh la gia tri thwong hiéu Séng Ba, dwgc ghi nhan nay can cv theo Quyét dinh sd 294/TCT/HDQT ngay 25/05/2004 clia Hoi
dong Quan tri Tong Cong ty S6ng Da, Nghi quyét so 03/BHCD ngay 19/05/2005 clia Pai hoi ¢d dong thuong nién nam 2005 va Quyét dinh so
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THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09a- DN

85/CT/HDQT ngay 22/05/2005 clia Hoi ddng Quan tri Cong ty C6 phan Xi mang Song Da. Tai san dwoc khau hao theo phuong phap dwdng thang
trong vong 20 nam.
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THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
- DN

5. 10 Bau tv dai han khéac

Tai ngay 31/12/2012

MAU B 09a

Tai ngay 01/01/2012

Céphiéu  Giatri (VND)

C6 phiéu Giatri (VND)

Céc khoan dau tu c¢d phan voi von dau tw dwdi 10%. Trong nam 2012, Cong ty da nhan

duwoc day du dang ky lwu ky vaso co dong.

5. 11 Chi phi tra trwéc dai han

Nam 2012 Nam 2011

VND VND

Tai ngay dau ky 1.674.509.327 170.932.821

Tang trong nam - 2.137.009.327

D4 két chuyén chi phi 1.003.000.000 633.432.821

Tai ngay cudi ky 671.509.327 1.674.509.327

31/12/2012 01/01/2012

Chi tiét theo khoan muc phi VND VND

Gia tri l&p dat hé théng bang tai may nghién - 13.312.727

Chi phi cai tao va lap dit hé thong loc bui khoi 10 671.509.327 1.661.196.600

Téng 671.509.327 1.674.509.327
5. 12 Thué va cac khoan phai nop Nha nwéc

31/12/2012 01/01/2012

VND VND

Thué gia trj gia tang 46.056.897 -

Thué thu nhap ca nhan 343.280 343.280

Thué tai nguyén 40.533.071 41.696.258

Cac loai thué khac 110.294.067 113.459.200

Tong 197.227.315 155.498.738

5. 13 Chi phi phéi tra

31/12/2012 01/01/2012

VND VND

Trich trwéc chi phi tiéu thy xi mang 33.277.468 86.208.304

Trich trwéc chi phi khuyén mai 134.256.602 156.258.155

Trich truéc chi phi stra chira 16n - -

Téng 167.534.070 242.466.459
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THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09a
- DN
5. 14 Céc khoan phai tra phai nop ngan han khac
31/12/2012 01/01/2012
VND VND
Kinh phi cng doan 185.471.840 124.833.200
Bao hiém xa hoi, y té, that nghiép 271.340.267 291.728.883
Cac khoan phai tra, phai nop khac 762.727.151 663.659.872
C6 tlrc phai tra 26.017.165 26.017.165
Cac quy Song Da 56.062.711 146.430.904
Tién lvong phai trd Can bd Cong nhan vién 77.147.579 29.724.794
Nguyén Van Toan - Phong TCHC - 7.344.925
Bao lanh dv thau 10.500.000 10.000.000
Tién 6m dau, thai sdn BHXH cép 22.039.262 82.475.362
Bui Coéng Boan - Phong VITT - 1.690.500
Ngo Thai Co - T6 gia cong vo bao 177.994.860 165.044.986
Luong CBCNV Xudng go 215.260.602 -
Phai trd, phai nop khac 177.704.972 194.931.236
Téng 1.228.932.978 1.080.221.955
5.15Vaén cha sé hiru
Chi tiét Von chu sé& hiru
31/12/2012 01/01/2012
VND VND
V6n clia Nha nuwéc 7.517.000.000 7.517.000.000
Von clia co dong khac 12.283.000.000 12.283.000.000
Téng 19.800.000.000 19.800.000.000
S0 lvgng co6 phiéu quy 92.400 92.400
Giao dich vé von v&i chl s hiru Nam 2012 Nam 2011
va chia c0 tlrc phan phoi loi nhuan VND VND
Vén dau tw clia cht sé hiru
V6n gop tai ngay dau ky/nam 19.800.000.000 19.800.000.000
V6n gop tang trong ky/nam - -
\/6n gbp giam trong ky/ndm - -
\/6n gbp tai ngay cubi ky/nam 19.800.000.000 19.800.000.000
C6 tlrc da chia - -
C0 phiéu Nam 2012 Nam 2011
(c0 phiéu) (c0 phiéu)
S6 lwgng ¢6 phiéu dang Ivu hanh 1.887.600 1.887.600
Ménh gid c0 phiéu dang lwu hanh (d6ng/CP) 10.000 10.000
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THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
B 09a- DN

5.15 Von chu s& hitu (Ti€p theo)

Bién dong clia von chu sé hiru
Bon vi tinh: VND

Von dau tu Quy du phong Quy dau tu Loi nhuan

ciia chi s6 hiiu Co phiéu quy tai chinh phat trién Chua phan phoi Téng
Tai 01/01/2011 19.800.000.000 (1.366.318.570) 1.969.728.329 16.395.567.993 (898.262.045) 35.900.715.707
Tang trong nam -
LTi nhuEn sau thud -
Giam trong nam 3.490.380.026 3.490.380.026
L¢ trong n"'m 3.490.380.026 3.490.380.026
Tai ngay 31/12/2011 19.800.000.000 (1.366.318.570) 1.969.728.329 16.395.567.993 (4.388.642.071) 32.410.335.681
Tai 01/01/2012 19.800.000.000 (1.366.318.570) 1.969.728.329 16.395.567.993 (4.388.642.071) 32.410.335.681
Tang trong nam -
LTi nhuEn sau thud -
Giam trong nam 3.300.258.761 3.300.258.761
L¢ trongn"m 3.300.258.761 3.300.258.761
Tai ngay 31/12/2012 19.800.000.000 (1.366.318.570) 1.969.728.329 16.395.567.993 (7.688.900.832) 29.110.076.920
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MAU B 09a - DN

5. 16 Doanh thu thuan vé ban hang va cung cép dich vu

Nam 2012 Nam 2011
VND VND
Doanh thu ban hang va cung cép dich vu
Doanh thu ban thanh pham, hang hoa 33.585.104.346 53.423.907.285
Doanh thu khéc 1.364.065.830 3.786.573.271
Téng 34.949.170.176 57.210.480.556
Cac khoan giam trw - 76.045.455
- Hang ban bi tra lai - 76.045.455
Doanh thu thuan ve ban hang 34949170176  57.134.435.101
va cung cép dich vu
5. 17 Giavon hang ban
Nam 2012 Nam 2011
VND VND
Gia von ban thanh pham, hang hoa 33.390.111.043 52.572.996.871
Gia von khac 1.040.566.921 3.748.793.288
Téng 34.430.677.964 56.321.790.159
5. 18 Doanh thu tai chinh
Nam 2012 Nam 2011
VND VND
Doanh thu hoat ddng tai chinh
La4i tién gti, tién cho vay 148.307.773 245.872.314
L4i tién gtri c6 ky han 817.916.534 618.600.000
Téng 966.224.307 864.472.314
Chi phi tai chinh - -
L& vay Ngan hang 6.416.667
Téng 6.416.667 -
Thu nhap (16) tir hoat dong tai chinh 959.807.640 864.472.314
5. 19 Chi phi ban hang
Nam 2012 Nam 2011
VND VND
Chi phi nhan vién ban hang 24.524.891 51.433.600
Chi phi vat liéu, bao bi 135.413.781 195.389.394
Chi phi tiép thi khuyén mai 824.084.682 -
Chi phi khdu hao TSCD 275.516.940 275.516.940
Chi phi dich vu mua ngoai 122.016.092 91.409.865
Chi phi bang tién khac 555.503.781 1.584.531.354
Téng 1.937.060.167 2.198.281.153
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THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

MAU B 09a - DN

5. 20 Chi phi quén ly doanh nghiép

Chi phi nhan vién quan ly
Chi phi vat liéu quan ly
Chi phi d6 dung van phong
Chi phi khdu hao TSCD
Thué, phi va Ié phi

Chi phi dich vu mua ngoai
Chi phi bang tién khac

Téng

5. 21 Thu nhp khac/ Chi phi khéac

Thu nhap khac

Thu tlr ban thanh ly phé liéu

Thu ho trg tir mua hang

Cho thué nha xuwéng

Thanh ly Tai san cd dinh

Thu nhap khac

Téng

Chi phi khéc

Gia tri con lai clia tai san thanh ly
Chi phi hoat dong cho thué nha xuéng
Téng

L i/I6 tir hoat dong khéc

5. 22 Chi phi thué Thu nhap doanh nghiép hién hanh

Loi nhuan ké toan trwdc thué

Biéu chinh ting

Diéu chinh giam

Loi nhuan chiu thué

Thué suat ap dung

Chi phi thué thu nhap hién hanh

Thué TNDN truy thu cac nam truéc
Téng chi phi thué TNDN nam hién hanh

Nam 2012 Nam 2011
VND VND
1.956.011.168 1.645.002.551
251.915.578 162.136.883
101.079.493 104.103.211
174.407.640 176.536.869
160.011.168 178.064.140
331.837.781 441.793.661
501.675.240 514.666.880
3.476.938.068 3.411.789.633
Nam 2012 Nam 2011
VND VND
29.901.268 -
21.000.000 -
167.664.562 -
495.090.877 1.012.736.364
19.160.000 15.372.773
732.816.707 1.028.109.137
68.234.496 142.879.445
29.142.589 6.893.334
97.377.085 149.772.779
635.439.622 878.336.358
Nam 2012 Nam 2011
VND VND
(3.300.258.761) (3.054.617.172)
(3.300.258.761) (3.054.617.172)
25% 25%

- 435.762.854

- 435.762.854
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MAU B 09a - DN

5. 23 L&i co ban trén cd phiéu

Loi nhuan hodc 16 sau thué thu nhap doanh nghiép
Loi nhuan hodc 16 phan bd cho cd phiéu pho thong
C0 phiéu ph6 théng Iwu hanh binh quan

trong ky (CP)

La&i co ban trén c6 phiéu (VND/CP)

5. 24 Chi phi san xuét kinh doanh theo yéu t0

6.1

Chi phi nguyén liéu, vat liéu

Chi phi nhan cdng

Chi phi khdu hao tai san c6 dinh
Chi phi dich vu mua ngoai

Chi phi khéc bang tién

GIAO DICH VOI CAC BEN LIEN QUAN
Cac giao dich véi nhan sy chu chot

Thti lao Hoi dong Quan tri va Ban Kiém soat
Luwong Ban Giam déc

Téng

6.2 Giao dich v@i cac bén lién quan khac

Giao dich ban hang
C«ng ty Ce phCn dbch vo SUDICO
C«ng ty Ce phCn xi m"ng H* Long

Téng
Giao dich mua hang

XY nghiOp S«ng 8p 12.7 - C«ng ty S«ng 8pi 12

C«ng ty Ce phCn xi m"ng H® Long
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Nam 2012 Nam 2011
VND VND
(3.300.258.761) (3.490.380.026)
(3.300.258.761) (3.490.380.026)
1.887.600 1.887.600
(1.748) (1.849)

Nam 2012 Nam 2011
VND VND
24.801.909.360 41.202.097.881
7.712.926.489 8.915.498.408
1.769.210.680 2.439.924.432
3.469.340.457 7.415.213.292
3.080.901.496 3.032.221.681
Nam 2012 Nam 2011
VND VND
76.800.000 93.900.000
216.986.690 322.033.629
293.786.690 415.933.629
Nam 2012 Nam 2011
VND VND

- 29.818.182
1.251.514.758 -
1.251.514.758 29.818.182
- 1.094.307.490

1.544.963.500



CONG TY CO PHAN XI MANG SONG DA

Béo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2012
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MAU B 09a - DN

6.3

Téng 1.544.963.500 1.094.307.490
31/12/2012 01/01/2012
VND VND
Cac khoan phai thu
Chi nhanh Cong ty C6 phan Song Pa 1 tai Ha Noi 170.882.146 170.882.146
Cac khoan phai thu khac
Cong ty C6 phan Xi mang Ha Long - 141.432.545
Cac khoan phai tra
Cong ty C6 phan Xi mang Ha Long 2.975.924.942 4.349.238.172
Cong ty CP May xuét khdu Soéng Ba 350.000 350.000
Tong 2.976.274.942 4.349.588.172

Cong cu tai chinh

Quan ly rai ro vén

Cong ty quan tri ngudn vén nham dam bao rang Cong ty cé thé vira hoat dong lién tuc vira
toi da hda lgi ich cla cac co6 dong thong qua toi wu héa s6 du ngudn vén va cong no.

Céc loai cong cu tai chinh

Gia tri ghi s6
31/12/2012 01/01/2012
VND VND
Tai san tai chinh
Tién va cac khoan twong dwong tién 2.481.224.663 1.980.646.402
Phai thu khach hang va phai thu khac 12.409.834.038 12.723.013.722
Pau tw ngén han 4.022.108.799 5.500.000.000
Pau tu dai han 8.518.000.000 8.518.000.000

Tong
Cong no tai chinh
Céc khoan vay

2(.451.167.500

Z20./21.660.124

Phai trd khach hang va phai trd khac 8.983.465.427 13.407.476.296
Chi phi phai tra 167.534.070 242.466.459
Tong 9.150.999.497 13.649.942.755

Théng tv s6 210/2009/TT-BTC ban hanh ngay 06/11/2009 vé viéc “huéng dan ap dung
Chuan muc ké toan Quoc té vé trinh bay Bao céo tai chinh va thuyét minh thong tin doi
v@i céng cu tai chinh”, tuy nhién Théng tv 210/2009/TT-BTC cling nhw cac quy dinh hién
hanh chua c6 hudng dan cu thé vé viéc xac dinh gia tri hop |y cla cac tai san tai chinh va
cdng ng tai chinh.

Rui ro thi truong

Hoat dong kinh doanh ctia Céng ty sé& chl yéu chiu rui ro khi cé sv thay doi vé 18 suat va
gia cd hang héa

Quan ly rai ro lai suat

Cong ty chiu rai ro 1ai suat phat sinh tir cac khoan vay chiu la suat da duoc ky két. Cong
ty chiu rdi ro 1ai suat khi cac don vi thuéc Cong ty vay von theo I8 sudt tha ndi vala suat
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6.3

¢ dinh. Rai ro ndy s& do Cong ty quan tri bang cach duy tri &@ mic d hop ly cac khoan
vay |& suét co dinh valéi suat tha noi.

RuUi ro vé gia

Cong ty chiu rui ro vé giacla cong cu von phat sinh tlr cac khoan dau tu vao céng cu von.
Céc khoan d4u tw vao coéng cu von dugc nam gitt khéng phai cho muc dich kinh doanh ma
cho muc dich chién lwgc lau dai. Cong ty khong c6 y dinh ban cac khoan dau tw nay.

RUi ro vé gia hang héa

Cong ty mua hang hda, dich vu tlr cAc nha cung cap trong va ngoai nwéc dé phuc cho hoat
dong kinh doanh. Do vay, Cong ty sé chiu rdi ro tlr viéc thay doi gia ban tir nha cung cép.
Cong ty khdng thuc hién cac bién phap phong nglra rdi ro nay do thiéu thi trudng mua cac
cong cu tai chinh nay.

Cong cu tai chinh (Tiép theo)

Rui ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc ddi tac khéng dap (ng duoc cac nghia vu
trong hop dong dan dén cac tén thét tai chinh cho Cong ty. Cong ty o chinh sach tin dung
pht hop va thuvong xuyén theo ddi tinh hinh dé danh gia xem Céng ty cé chiu rti ro tin
dung hay khong. Cong ty khong c6 bat ky rdi ro tin dung trong yéu nao véi cac khach
hang hoac doi tac bdi vi cac khodn phai thu dén tir mot s6 lugng 16n khach hang la cac bén
lién quan va céac khéach hang hoat dong chii yéu trong linh virc xay dung va phan bo & cac
khu viee dia ly khac nhau.

Quan ly rui ro thanh khoan

Muc dich quan ly rdi ro thanh khoan nham dam bao di ngudn vén dé dap (ing cac nghia
vy ta chinh hién tai va trong tuong lai. Tinh thanh khodn ciing dwgc Céng ty quéan ly
nham dam b&o mirc phu trdi gitta cdng no' dén han vatai san dén han trong ky & murc co
thé duoc kiém soat d6i véi s6 von ma Cong ty tin rang cd thé tao ra trong ky do. Chinh
séch clia Cong ty latheo ddi thudng xuyén cac yéu cau vé thanh khoan hién tai va du kién
trong twong lai nham dam bao Céng ty duy tri d mic dw phong tién mat, cac khoan vay
va di vén ma chl s¢ hitu cam két gop nham dap tng cac quy dinh vé tinh thanh khoan
ngan han vadai han hon.

Ban Giam doc danh gia mic tap trung rui ro thanh khoan & muc thap. Ban Giam doc tin
twdng rang Cong ty co thé tao ra di ngudn tién dé dap ¢ng cac nghta vu tai chinh khi dén
han.

SO LIEU SO SANH

Béo cédo tai chinh cho ndm tai chinh két thic ngay 31/12/2011 da duoc kiém toan bai Cong
ty Hop danh Kiém toan Viét Nam (CPA VIETNAM) - Hang kiém toan Quoc té Moore
Stephens International Limited.

Hoa Binh, ngay 28 thang 02 nam 2013

Nguoi lap biéu K € toan trudng Giam doc
(Paky) (Paky) (Baky)
Hoang Thi Nga Vi Tién Hung Pao Quang Diing

Hoa Binh, ngay 22 thang 3 nam 2013
Nguoi dai dién cong bo thong tin

(Baky)

Dao Quang Diing
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