BAO CAO THUONG NIEN
Nam 2011



CONG TY CO PHAN
CONG NGHIEP THUY SAN

BAO CAO THUONG NIEN

NAM 2011




THONG DPIEP CUA HOI PONG QUAN TRI

Kinh thua Qui vi,

Cong ty C& phan Céng nghiép Thuy san (Seameco) hoat ddng san xuét kinh doanh trong
linh vuc cd khi thiy san véi cdc san phdm va dich vu chinh nhu: déng mdi va slra chita tau

thuyén; cung (fng may nd, may phat dién, may bom nudc...; dich vu cau cang.

Véi 30 ndm xdy dung va phéat trién, tir mét chi nhanh nhé véi ddi ngli chua day mét chuc
can bd va chi c¢é chiric nang thuan tdy la thiét ké tau thuyén, dén nay, Céng ty da co doi
ngl gan 40 ky su, 3 tién si, 162 cong nhan lanh nghé, sd hitu khu vuc san xuat hon
35.000m2 vdi day du may moc thiét bi, nha xudng, 02 cau cang, 03 daon vi thanh vién vdi

nhitng san pham va dich vu da dang.

Seameco la mot trong nhitng doanh nghiép dau tién tai Viét Nam (fng dung cong nghé san
xudt composite vao linh vuc déng tau. TU nhitng sdn phdm xudng compsite dau tién dai 3 -
4m, dén nay vdi viéc lién tuc nghién clu va 0’ng dung cong nghé mdi vao san xuat,

Seameco da dong dudc nhifng con tau bang composite dai dén 30m.

Chung t6i tu hao khi c¢é dudc su tin cay cua dong dao khach hang la cac ca nhéan, cac cg
guan hanh chinh su’ nghiép, cac doanh nghiép nha nudc, tu nhan, nudc ngoai, lién doanh...
thudc nhiéu nganh nghé nhu: van tai, du lich, danh bat hai san, xay dung, san xudt, dich
vu... hoat dbng trén I&nh thd Viét Nam va nudc ngoai. Chinh vi vy cac san pham cula
chuing t6i khong chi ¢ chat lugng cao ma con phu hgp vdi hoat dong san xuat kinh doanh

cua khach hang.
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Seameco hi€u rang ngudn nhén luc la vdn qui nhat. Ching ti tuyén dung, dao tao, phat
trién va duy tri nhitng nhan vién cé néng luc, tao diéu kién thudn Igi,su’ l1anh dao tét, ché

do luong thudng tuong xng dé nhan vién lam viéc va phat trién nghé nghiép.

Chudng t6i luon phan dau gop moét phan suc luc vao nén kinh t€ nudc nha va luén la mot
doanh nghiép tot cua dia phudng va cong dong. Ngoai ra, ching tbi lubn quan tam dén cac
cong tac xa hoi nhu quyén gop cho dong bao bi thién tai 1T lut, dong gép cho glly nghé
ca... dung vdi truyén thong Ia lanh dum 14 rach cua cha 6ng. V&i nang luc va kinh nghiém
cud minh, ching téi cam két s& dem dén cho khach hang su hai 1ong khi si dung sadn pham

va dich vu mang nhan hiéu Seameco.

Tran trong kinh chao!
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1. Gidi thiéu cong ty

Tén Cong ty :  Cong ty cd phan Cong nghiép Thuy san
Tén tiéng Anh : Seaproducts Mechanical Shareholding Company
Tén giao dich : Seameco

Logo  SEA

Tru sé chinh 211 Nguyén Théi Hoc, P. Pham Ngii Ldo, Q.1, Tp. H6 Chi
Minh

Dién thoai :  08.38386923 - 08.38386461

Fax :  08.38386465

Khu vu'c san xuat : 10F Bui Van Ba, Q.7, Tp. HO6 Chi Minh

Dién thoai : 08.38729512 - 38729751
Fax : 08.38729749
Email seameco@seameco.com.vn

Website T WWW.Seameco.com.vn
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2. Nhirng su kién quan trong

1984
05/11/1987
1990
1992
1993
1997
2000

2001

2002
2003

2005
2006

2007

2008

2009

2010
2011

: Thanh Iap Chi nhanh Cag khi Thay san III.

: Chinh thdtc thanh 1ap Cong ty Co khi Thay san III.

: Ung dung cong nghé déng tau béng vat liéu composite vao san xuét.

: Khdi cong xay dung khu vuc san xuat tai Q7 — Tp.HCM.

: Thanh lap lai doanh nghiép nha nudc Cong ty Co khi Thay san III.

: Bua cau cang C1 vao hoat dong.

: D&i tén thanh CAng ty Co khi Thuy san, truc thudc Téng Cong ty Hai
san Bién Pong.

: Nghién cltu va ché tao thanh cong khuon thép thao rdi cho dong tau
composite.

: D6i tén thanh COng ty Céng nghiép Thay san.

: Ha thay tau danh bat xa bd dai nhat bang vat liéu composite dugc
ddng tai Viét Nam.

: Dugc T chirc QUACERT cép Gidy chitng nhan ISO 9001:2000.

: Ha thay tau y té dai 30m, con tau dai nhat bang vat liéu composite
dugc dong tai Viét Nam; dua cau cang C2 vao hoat dong.

: Cdng ty chuyén thanh cdng ty c6 phan va déi tén thanh Céng ty Co
phan Cong nghiép Thuy san vdi von diéu I€ la 22 ty dong.

: Cong ty C& phan Cdng nghiép Thly san von diéu 1€ 1a 22 ty tdng Ién 33
ty dong.

: Cong ty C& phan Cdng nghiép Thay san vén diéu 1€ 1a 33 ty tdng Ién 42
ty dong.

: Dugc T6 chirc QUACERT cép Gidy chirng nhan ISO 9001:2008.

: COng ty C6 phan Cong nghiép Thay san thay déi tru sG chinh cla cdng
ty tir 30 Ham Nghi, P. B&n Nghé, Q.1 sang 211 Nguyén Thai Hoc, P.
Pham Ngii Lao, Q.1 thanh ph6 H6 Chi Minh
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3. Linh vuc hoat dong

Linh vuc kinh doanh

Cong nghiép ché tao may mdc thiét bi thuy san, dong mdi, sira chira, thi€t ké tau
vO go, sat, vat liéu composite va san xuat cac san pham composite;

Nhép kh&u céc thiét bi hang hai, thiy déng va, phu tung céc loai, hang tiéu dung,
vat tu chuyén nganh, phuong tién thay, phong ho, ctu sinh, clru dam.

Xuét kh&u cac san pham co khi phu ting déng cd Diezel, phuong tién van chuyén
va cac san pham tir composite, thdy san, hang may mc;

Cung Ung vat tu;

Cong nghiép thuc phdm, san xuét nudc da;

Kinh doanh dich vu cau cang;

Khai thac, ché bién, kinh doanh thuy san va van tai (thay va bd);
Dich vu cua xé, ché& bién go;

TG chirc nghién clru va thiét k& san phdm mdi vé tau thuyén va san pham cg khi.
Nghién cru, U'ng dung khoa hoc, k¥ thuat cong nghé mdi, vat liéu mdi, cong nghé
thdng tin d€ phuc vu san xuét kinh doanh va chuyén giao cdng nghé;

Kinh doanh xang dau va cac san pham hda dau;
Mua ban may mdc, trang thiét bi, dung cu thé thao, hang ndng san;

Kinh doanh kho hang, bén bai. ( Doanh nghiép phai thuc hién theo quy dinh cua
phap ludt va khdng ché bién thuc phdm tuoi séng, ché bién go tai cac khu dan cu
tap trung thudc Tp HO6 Chi Minh);

San xut déng co nd, ddng co thiy, mdy phat dién, may bom nudc, may cit co,
may ndng ngu’ cd va phu tung ( khdng san xuat tai tru sg);

Ban budn ddng co nd, déng ca thly, may phat dién, mdy bom nudc, may cit co,
may ndng ngu’ cd va phu tung;

Ban bu6n may mdc, thiét bi nganh xay dung;

L3p rap, stra chifa, bdo tri ddng cd nd, ddng va thay, mdy phat dién, may bom
nudc, mady cdt co, may néng ngu’ cd va phu tung ( khéng gia cong cc khi, tai ché
phé thai, xi ma dién tai tru sd);

San xuat, ban budn nguyén liéu san xuat thdc an gia suc, gia cam va thuy san (
khong san xuat tai tru sé);

Ban budn hoa chat (trir hda chat co tinh doc hai manh).
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Tinh hinh hoat dong

Tau tudn ngu, ki€ém soat; tau du lich, tau khach; tau vé thép

Sa lan




San pham composite; ca né composite

15 8:21aK

10
Bao cao thuwong nién na



Pau nén, may phun thuoc, may nén khi

Bao cao thwong nién na
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Dich vu cau cang, kho bai
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4. Chién lugc phat trién trung va dai han
DINH HUONG PHAT TRIEN

TAM NHIN
Dén ndm 2020 SEAMECO sé€ trg thanh mot trong ndam doanh nghiép hang dau Viét

Nam trong mdi thi trudng san phdm va dich vu ma Cong ty tham gia

sU MENH
Théng qua viéc cung cip nhitng san phdm va dich vu da dang véi chét lugng thoa
man nhu cau cua khach hang muc tiéu, Cong ty s€ hoat dong va st dung von co hiéu
qua nhdm tao Igi nhudn cao nhét cho cac cd ddng; tao thém viéc Iam va nang cao thu
nhap cho ngudi lao dong trong doanh nghiép; lam tron nghia vu véi nha nudc va xa

hoi.

CHIEN LUOC PHAT TRIEN TRUNG VA DAI HAN
Chién lugc phat trién trung va dai han dugc Seameco dua ra trén cd s& s ménh

cla cong ty, nhan dinh thi trudng, va hudng dén tam nhin tuong lai.

Duy tri hiéu qua hoat dong san xuat Phat trién theo tiéu chi ting
kinh doanh va hé thdng hanh chinh truéng bén virng, tap trung vao
nhan su. cac linh vuc hoat dong chinh.
Nang cao nang luc san xuat bao gém Tim kiém cac d6i tdc mdi, md
van dé cd s@ vat chat va nguén nhan rong thi phan cong ty.

luc.
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Tinh hinh hoat dong SXKD 2011

Nhirng thay d6i chi yéu trong nam

Trién vong va ké hoach tuong lai
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1. Nhirng nét ndi bat cia két qua
hoat dong trong nam
Nam 2011 nén kinh t€ Viét Nam
phai d6i mat vdi rat nhiéu khod khan
nay sinh khi ma nén tang trudng
phai nhudng dudng cho lam phat.

Ngudn von vay lubn la bai toan dau

dau cho cac doanh nghiép hoat
dong san xuat kinh doanh bdi murc
13i suat thuc tra khong hé nho.

Seameco cling chiu nhifng tac
dong tur boi canh vi m6 nay va so
vGi 2010 thi day qua la mot thach
thirc I16n khi cong ty dang sir dung

237.16 ty dong doanh thu o
don bay tai chinh cao.

2.531 ty dong lgi nhugn Tuy nhién, bdng su doan két
4.588 ty dong ndp ngan sach quyét tdm cua toan thé cong ty,

nam 2011 Seameco da dat dugc
doanh thu 237,164,083,613 dong,
Igi nhuan sau thué & mic
2,537,881,978 dong.

Bang tinh hinh thuc hién ké hoach 2011
bon vi tinh: dong

1 Doanh thu 200,000,000,000  237,157,740,886  118.58%
2 Ldinhuan trudc thué 9,500,000,000 2,947,696,337 31.03%
3 Lgi nhuan sau thué 7,481,000,000 2,537,881,97
4 L3i coban trén cd phiéu 624
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2. Nhirng thay doi chi yéu trong ndm

Ngay 10/05 2011, Hoi dong quan tri Cong ty dd hop va quyét dinh bau Ong
Nguyén V&n Tan lam Chu tich H6i dong quan tri thay cho Ong Nguyén Hifu Loc
da tU nhiém vao ngay 28/04/2011.

3. Trién vong va k& hoach trong tuong lai

Hoat dong san xuat kinh doanh

V6i muc tiéu va dinh hudng phat trién ctia cbng ty, trong nhitng ndm tdi

Seameco s& phét trién theo hudng sau:

* Pa dang hda san phdm va dich vu nhdm thdéa man nhu ciu clia khach
hang.

» Tang trudng chat lugng va tinh canh tranh cdia san phdm dich vu cung cép.

= MG rong thi phan - tang trudng doanh thu.

= Phat trién bén viing

= Tich cuc tim ki€m cac ngudn von linh hoat, chi phi thap.

*= DPam bao an toan tai chinh, quan ly cong ng chat ché

= Nang vOn diéu Ié Ién 67 ty dong bang phuong thic chao ban chirng khoan
ra cong ching.

Hoat dong dau tu tai chinh

* Quan ly chdt ché cac khoan dau tu cia cong ty.

=  Khdng dau tu vao cac linh vuc mao hiém nhdm dam bao an toan tai chinh

cho cong ty.
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Tinh hinh tai chinh

Bao cao két qua hoat dong SXKD
Nhirng tién bo da dat ducc

K& hoach phat trién tuong lai
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1. Tinh hinh tai chinh

DVT 2010 2011
1. Kha nang thanh toan
Kha nang thanh toan ngdn han R
Lan 1.18 1.17
(TSLB/No ngan han)
Kha ndng thanh toan nhanh .
) Lan 1.06 1.10
((TSLP - HTK)/Ng ngan han)
2. Héso ng
Téng ng/Téng ngudn von Lan 0.73 0.74
Téng ng/Vén cha sé hitu Lan 2.71 2.89
3. Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho
.,g fl y g, . . Vong 17.54 25.75
Gla von hang ban/Hang ton kho BQ
Doanh thu thudn/Téng tai san Vong 1.59 1.24
4. Chi tiéu vé kha nang sinh Igi
LNST/Doanh thu thuan % 3.12% 1.07%
LNST/VOn chu s@ hitu % 18.38% 5.17%
LNST/VOn diéu lé % 24.15% 6.04%
LNST/Tdng tai san % 4.96% 1.33%

Lam phat tang cao da lam cho nhiéu doanh nghiép phai diéu ti€t hoat dong
dau tu trang thiét bi cia minh, cac khoan dau tu cong cua chinh phu ciing
dugc cat giam theo nghi quyét 11, chinh vi vdy ma doanh thu cla cdng ty
trong nam bi anh hudng kha I6n. Thém vao dé, cong ty dang st dung cd cau
von ty |1é ng/ ngudn von la 0.73 vao nam 2010, 0.74 cho ndm nay, cong ty
dang phai tra mot khoan chi phi I3i vay khong nho. Viéc nay da tac dong truc
ti€p dén su giam sut cda Igi nhuan sau thué, lam cho cac chi tiéu vé kha nang

sinh Igi giam déang ké.
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Tuy nhién, cac chi s6 biéu hién kha ndng thanh toan cua cong ty van dudc duy
tri kha 6n dinh, dam bao dugc su’ an toan tai chinh va hoat ddng san xuét kinh
doanh.

Vong quay hang ton kho tang cao trong nam, khoan tang nay chu yéu do gia

lugng hang ton kho vao cubi nam giam manh so vdi dau nam.

Gia tri s6 sach tinh dén ngay 31/12/2011

Chi tiéu (tinh dén 31/12/2011)  BVT Gia tri

Tong tai san Poéng 190,867,620,866
T6ng ng phai tra bong 141,811,775,211
S8 lugng cd phan luu hanh C6 phan 4,064,700
Gia tri s6 sach moi c6 phiéu Pong/CP 12,069

Thdng tin vé cd phiéu

= VOn diéu lé :  42,000,000,000 dong
= Ménh gid cd phan : 10,000 dong/co phéan
= S6 lugng cd phan luu hanh : 4,064,700 c6 phan

= C6 phan phé thong : 4,064,700 cd phan

= C6 phéan uu dai : 0

= C6 phiéu quy : 135,300- khdng thay déi so véi ndm 2010
= Thay d&i vén gbp . khong cé

= CO tlrc dy kién 2011 : it nhét la 5%
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2. Bao cao két qua hoat dong san xuat kinh doanh

Ké hoach Thu'c hién Ty lé thuc
2011 2011 hién/KH
1. Doanh thu thuan vé ban 118.58%

. R n 200,000,000,000 237,157,740,886
hang va cung cap dich vu

2. Doanh thu hoat dong tai

chinh - 11,982,039,547 -
3. Thu nhap khac - 14,279,435,004 -
4, lt_r?l: éphuan ké toan trudc 9,500,000,000 2,947 696,337 31.03%
5. Ldi nhuan sau thué 7,481,000,000 2,537,881,978 33.92%

3. Nhirng tién bo da dat dugc

= Ban Ianh dao doanh nghiép kip thdi phdi hop dé giai quyét cac van dé phat
sinh h{tu hiéu.

= Chdm lo dGi sng cua CBCNV chu dao, quan tam dén dgi song tinh than
cling nhu ho trg kip thdi cic cd nhan gdp hoan canh khé khan, déc biét.

= Quan tdm dén cong tac cong bd thdng tin dén cd ddng theo quy dinh.

4. K& hoach phat trién trong tuong lai
Theo dinh hudng cla HPQT, phat trién bén viing cidc nganh nghé: San xuét
ddng stra tau thuyén, gia cong co khi; Dich vu cang- kho bai; Kinh doanh may
moc ndng ngu cd, kinh doanh nguyén liéu san xuat thdc an thay san — gia suc,
kinh doanh s3t thép... K& hoach san xuét — kinh doanh ndm 2012 dudc thé hién

gua cac chi tiéu cg ban sau

Ké hoach KH 2012/

vt 2012 TH 2011

1. Doanh thu thuan tir ban  Triéu dong

. . N 180,000 75.90%
hang va cung cap dich vu

2. Ldi nhuan gop vé ban hang  Triéu dong
va cung cap dich vu

3. Ldi nhuan trudc thué Triéu dong 3,000 101.77%
4. Ldi nhuan sau thué Triéu dong 2,250 88.66%
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BAO CAO TAI CHINH
&
EN KIEM TOAN VIEN
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1. B&o cdo tai chinh kiém toan
Bao cdo tai chinh da dugc kiém toan theo quy dinh cla phap luat (Xin vui l1dng

xem toan van Bao cdo tai chinh tai website cdng ty/ muc quan hé cd déng).
2. Ban giai trinh bao cdo tai chinh va y kién kiém toan

Pon vi Kiém toan doc lap
Bdo cdo tai chinh cho ndm tai chinh két thdc ngay 31/12/2011 clia Cong ty cd

phan Céng nghiép Thay san dugc kiém toan bdi Cong ty TNHH kiém toén va tu
van Pét Viét, 13 don vi kifm toadn cd tén trong danh sach cac cdng ty kiém todn
dudc Bo Tai Chinh va Uy Ban Chirng Khoan Nha Nudc cap phép.

Y kién cta kiém toan vién

Theo y kién Chdng t6i, ngoai trtr anh hudng ctda han ché néu trén (néu cd) va
ngoai trur viéc Cong ty chua ghi nhan vao két qua kinh doanh khoan chi phi
khau hao cua khu dat Long Dién so tién 62.755.334 VND (llly ké dén ngay
31/12/2011 s6 tién 169.365.521 VND) anh hudng dén mot s6 chi tiéu trén
Bdo cdo tai chinh, cac chi tiéu con lai trén Bao cao tai chinh dé cap da phan
anh trung thuc va hgp ly trén cac khia canh trong yéu tinh hinh tai chinh cla
Cong ty C& Phan Cdng Nghiép Thay San tai thdi diém ngay 31 thdng 12 ndm
2011, k&t qua hoat déng kinh doanh va luu chuyén tién t& cho ndm tai chinh
két thic cung ngay, déng thdi phu hdp vé6i cadc Chudn muc va Ché dd ké toan
Viét Nam hién hanh va cac Qui dinh phap ly cd lién quan.

Khong phd nhan y kién néu trén, Chung t6i chi luu y véi ngudi doc bao cao nay
rang: Phan I6n hoat dong thuong mai ciia Cong ty la cung cdp nguyén liéu san
xudt thirc an nudi cd cho khach hang la Céng ty C& phan Aquafeed Clru Long.
Pén thdi diém ngay 31 thang 12 ndm 2011 cac khoan cdng ng phai thu tién
hang Cdng ty C8 phan Aquafeed Clru Long d& phét sinh tinh trang chdm thanh
toan tién hang. Cong ty da ti€n hanh trich 1ap du phong ng phai thu kho doi
dbi véi phan cong ng phai thu qua han, phan con lai Cong ty chua udc tinh
dudc mirc d6 tén that (néu cd) (Xem thuyét minh s6 VI.2, VI.3). Tuy thudc
vao su’ nhin nhan clta cac bén lién quan sé co su danh gia khac nhau vé van dé

trén trong bao cao tai chinh nay.
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TO CHUC VA NHAN SU

So db to chirc
Nguon nhan luc

Co cau thanh vién HDQT, BTGD, BKS




1. Sc do to chirc

s0H0 TO CHUC BO MAY QUAN LY
VA DON VI THANA VIEN

DAI HOI DONG CO DONG ‘

HOIDONG QUAN TR | | BAN KEEM SOAT

ST, T U | S ——————
P. PHAT TRIEN THI TRUONG | P. TAI CHINH | P.TOCHUCHANH CHINH | |

[TXN DONGTAL SEAMECO |
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2. Nguon nhan luc

V&i Seameco, nhan Iuc chinh la
ngudn tai nguyén quy gid dé dua
cong ty cham dén muc tiéu tuang lai.
Chinh vi 1€ do, cong ty lubn dua ra

cac chinh sach dai ngdé phu hgp, quan

tam cham lo dgi song tinh than va vat

chat déi véi doi ngli CBCNV cua minh.

Thuc hién viéc ky két hgp dong lao dong cho tat cd CBCNV lam viéc vdi cong
ty. DSi v6i nhitng lao déng chinh thic s& dugc tham gia bao hi€ém x& hdi, bao
hiém y t€, bao hi€ém that nghiép day du.

Hang ndm cdng ty tong két thi dua khen thudng cho cdc cad nhan xuét sic.
Ppong thdi hd trg cic ca nhan cé hoan canh dic biét khé khan. Thuc hién

thudng tét cho CBCNV.

Tinh dén thdi diém 31/12/2011, toan thé cdng ty c¢d tong cong 313 ngusdi,

thu nhap binh quéan dat dugc 1a 5,500,000 dong.
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3. Co ciu thanh vién HDQT, BTGD, BKS

HGi dong quan tri

Ho tén Chirc vu

Ong Nguyén Van Tan Chu tich HDQT
Ba Bui Thi Tuyét Mai Thanh vién HDQT
Ong Truang Tung Hung Thanh vién HDQT
Ba Bui Thi Nga Thanh vién HDQT
Ong Tran Vii Diing Thanh vién HDQT

Ban kiém soat

Ho tén Chirc vu

Ong L& Vin Manh Trudng BKS

Ba Tdng Thi Ngoc Oanh Thanh vién BKS
Ong Nguyén Trudng Van Thanh vién BKS

o W RE
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Ban Tong Giam Déc

Ba Bui Thi Tuyét Mai — Tong Giam doc

S6 CMND : 030076444 — cap ngay 6/6/1978tai CA Tp.Hai Phong
Ngay thang ndm sinh : 19/11/1962

Trinh d6 chuyén mon : C& nhan kinh té

Qua trinh cong tac

1985 -1989  : Nhan vién tai Xi nghiép Quéc Doanh D6 GO Tp.Can
Tho

e 1989 - 2001 : Can bd k& hoach, ké toan Cong ty Céng nghiép Thuy

San.
e 2005 - 2006 : K€ toan trudng Cong ty Cong nghiép Thuy San.
e 2007 -2009 : K& todn trudng kiém Téng gidm d6c Céng ty C& phan
Cong nghiép Thay San.
e Thang 5/2009 dén nay: Thanh vién HDQT kiém Téng gidm d6c CTCP
Cong nghiép Thay San.
Chdtc vu tai SCO : Thanh vién Hoi dong quan tri kiém Téng gidm doc

Chirc vu tai t6 chirc khac: Khong
S8 ¢6 phan ndm gilr & dugc Uy quyén: 884,948 cd phan. Trong dé
e Canhan : 45,000

o Uy quyén : 839,948 (dai dién phan v6n Nha nudc - chiém 20%)
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Ong Nguyén Bay - Ph6 Tong Giam déc

S6 CMND : 02249998 — cap ngay 4/1/1996 tai CA TP.HCM
Ngay thang ndm sinh : 18/8/1959
Trinh d6 van hoa : 12/12

Trinh d6 chuyén mén : Ky su cd khi
Qua trinh cong tac

e 1983 -1986 : Nhan vién ky thuat xi nghiép dong tau va Qudc doanh
danh ca thudc Sd Thuy San Clru Long tai thi xa tra
vinh, tinh Clru Long

e 1986-1990 : Nhan vién ky thuat phong thiét ké -cong ty Co khi
Thuy San II1.

e 1990 -1997 : Nhan vién kinh doanh Trung tdm may — Cong ty Co
khi Thay San IIL

e 1998 -1999 : Phd phong kinh doanh Trung tam mdy — Céng ty Co
khi Thay San III.

e Nam 2000 : Phé giam doc Trung tam may — Cong ty Ca khi Thuy
San III.

e 2001 -2002 : Pho6 phong ké hoach Cong ty Ca khi Thay San III, doi
tén thanh CTCP Cong nghiép Thuy San.

e 2003 - 2004 : Trudng phong ké hoach CTCP Cong nghiép Thuy San.
e 2004 -2006 :Phd Giam doc CTCP Cong nghiép Thuy San.

2007 dén nay  :Phd T6ng Gidm DSc CTCP Cong nghiép Thuy San.

Chrc vu tai SCO :Phé Téng gidm déc

Chirc vu tai t6 chirc khac: Khong
S8 ¢6 phan ndm gilt & dugc Uy quyén: 3.986 c6 phan. Trong do:
e Canhan : 3.986 cd phan

o Uy quyén : 0 ¢ phan
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Ong Truong Tung Hung — Phé Tong Giam déc

SG CMND : 025005777 — cAp ngay 3/12/2008 tai CA TPHCM
Ngay thang ndm sinh : 04/08/1973
Trinh d0 van hoda : 12/12

Trinh d6 chuyén mén : Ky su Ca Khi

Qua trinh cong tac

e 1997 - 1999 : Nhdn vién Phong vé tau Cong ty TNHH tau bién

HyunDai - Vinashin

e 1999-2001 : Nhan vién kinh doanh Trung tam May Cong ty Cd Khi
Thay San III

e 2001 -2004 : Nhan vién phong ké hoach Cong ty Cc Khi Thuy San
III

e 2004 —-2006 : Nhan vién ky thuat Xudng cd khi Cong ty Cong nghiép
Thay San.

e 2006 —2007 : Phd Quan doc Xudng cd khi — Cong ty Cong nghiép
Thay San

e 2007 -2008 :Phd Gidm dbc Xi nghiép Déng tau Cdng ty cd phan
Cong nghiép Thay San.

e 2008-2009 : Gidm dSc Xi nghiép ddng tau Coéng ty cd phan Céng
nghiép Thuy san

Chdre vu tai SCO : Pho Téng Gidm déc

Chdrc vu tai t6 chirc khdc: Khdng

S8 ¢6 phan ndm gilt & dugc Uy quyén: 16.000 c6 phan
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Ba Huynh Van Pang Thi Lé Hoa — Ké toan trudng

S8 CMND : 022417960 — c3p ngay 7/3/2006 tai CA TPHCM
Ngay thang ndm sinh : 02/08/1969

Trinh d6 van hoa : 12/12

Trinh d6 chuyén mon : C& nhan Kinh té

Qua trinh cong tac
e 1993 -1994 : Nhan vién phong ké hoach Cong ty Ca Khi Thuy San.

e 1995-8/2007 : Nhan vién phong k€& todn Coéng ty cd phan Cdng

nghiép Thay San.
e 9/2007 —4/2009: Phé phong tai chinh Céng ty ¢ phan CAng nghiép
Thay San.
e 5/2009 dén nay : K& todn trudng Cong ty c6 phan Cdng nghiép Thly
San.
Chdtc vu tai SCO : K€ toan Trudng

Chirc vu tai t6 chirc khac :  Khong

S8 cd phan ndm gilr & dugc Gy quyén: 53.250 cb phan.
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QUAN TRI CONG TY

Hoat dong cua HGi dong quan tri

Hoat dong ciia Ban kiém soat

Tang cuong hiéu qua hoat dong quan tri cong ty

Thu lao HPQT, BKS va BTGP

Thay ddi nhan su HPDQT/BKS/TGD/ Ké toan trudng

Giao dich cd phiéu ciia HPQT/ BKS/TGP & ngu'di cé lién quan
Ty 1& nam giir c6 phan cta thanh vién HDQT




1. Hoat dong cua HOi dong quan tri trong nam

Trong nam qua, HOi dong quan tri Cong ty da c6 mot nam lam viéc tich cuc,
ludn theo sat dién bién hoat ddng cua cong ty nhdm dé ra nhitng bién phap kip
thdi. Téng cong da cd 21 Nghi quyét dudc HPQT thdng qua trong ndm 2011

chu yéu vé cac van dé sau:

Tinh hinh hoat dong san xuat kinh doanh
= Viéc phan phéi Igi nhuén, chi trd cd tirc
= Nguon von cho hoat dong san xuat kinh doanh
= Pai hdi ¢ déng thudng nién 2012
= Thay ddi thanh vién HDQT
2. Hoat dong chia Ban kiém soat

= Ban kiém sodt hoat ddng theo Quy ché& hoat ddng ctia BKS va Diéu Ié Cong
ty.
» Theo ddi thdm tra cdc van dé tai chinh

= Hoan thién Quy ché& quan ly ndi bd cac nghi quyét va viéc trién khai thuc
hién nghi quyét, quyét dinh cia HDQT cling nhu cac van dé lién quan dén

quan ly va diéu hanh cua Cong ty.
» TG chic cac cudc hop Ban kiém sodat dinh ky
3. Ké hoach tang cuong hiéu qua hoat dong quan tri cong ty
= P&y manh hoat ddng ctia Ban kiém sodt.

» Tang cudng su phdi hop clia Ban kiém sodt — HOi déng quan tri - Ban diéu
hanh.

*= Quan ly chat ché cong ng, tang cudng cong tac quan ly rui ro tai chinh.

*» D& ra cac nhdom gidi phap mdi cho cac hoat dong san xuat kinh doanh

nham tdng doanh thu, giam chi phi
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4. Thu lao Hdi ddng quan tri, Ban kiém soat va Ban Tdng Giam ddc

Thu lao nam

™ Ho va tén Chirc vy 2011 (VND)
1  Nguyén Vin Tan Chu tich HPQT 4,000,000
2 Bui Thi Tuyét Mai Thanh vién HDQT 2,000,000
3 Bui Thi Nga Thanh vién HDQT 2,000,000
4 Tran Vi Diing Thanh vién HDQT 2 000,000
5  Truong Tung Hung Thanh vién HDQT 2 000,000
7 L&Vian Manh Trudng Ban kiém soat 2,000,000
8  Téng Thi Ngoc Oanh Thanh vién BKS 1 500,000
9  Nguyén Trudng Vin Thanh vién BKS 1 500,000

TONG CONG 17,000,000

(Ngudn: Céng ty c6 phén Coéng nghiép Thuy san)

Quyén Igi clia Ban Téng Gidm dbc dudc chi tra theo chinh sach luong va cac
quy dinh chung cua cong ty.

5. Thay doi nhan su HPQT/BKS/Tong giam ddc/ Ké& toan trudng
trong nam
Hoi dong quan tri
Ong Nguyén Van Tan dudc b nhiém chic vu Thanh vién HOi déng quan tri
thay cho Ong Nguyén Hitu LAc ti nhiém ngay 28/04/2011
Ban Tong Giam déc :

Khong co.
Ban Kiém soat

Khong cd
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6. Giao dich cd phiéu cua Hdi dong quan tri/ Ban Tong Giam ddc/

Ban kiém soat va nhirng ngu'di cé lién quan

Ba Binh Thi Thu — Vg Ong Nguyén Van Tan mua 44,000 cb phiéu, bt dau thuc
hién tir ngay 13/10/2011.

7. Ty lé nam giir cd phan cua thanh vién Hdi dong quan tri

Tén ho Chifc vu C6 phan nam giir
31/12/2010 31/12/2011
Ong Nguyén V&n Tan  Cha tich HDQT 34,500 34,500
Ba BUi Thi Tuyét Mai Thanh vién HDQT 45,000 45,000
Ong Truong Tung Hung  Thanh vién HPQT 16.000 16.000
Ba Bui Thi Nga Thanh vién HDQT 55,000 55,000
Ong Tran Vii Diing Thanh vién HDQT 306,518 306,518
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THONG TIN CO PONG

Co cau co dong
Thong tin chi tiét vé co dong sang lap
Thong tin chi tiét vé cé dong Ién

Thong tin chi tiét vé co dong nu'dc ngoai

Bao cao thwong ni




1. Co cau cd dong

Stt Ccf cau Sé‘{ lugng 56', lugng , Ty lé

Co dong co dong co phan co phan (%)
1 T6 chirc 5 2,337,195 55.65%
Trong nudc 5 2,337,195 55.65%
Nudc ngoai - - 0.00%
2 Ca nhan 139 1,727,505 41.13%
Trong nudc 139 1,727,505 41.13%
Nudc ngoai - - 0.00%
3 C6 phiéu quy 1,353,000 3.22%
Tong cdng 144 4,064,700 100.00%

(Ngudn: Cong ty cé phdn Céng nghiép Thuy sén)

2. Thong tin chi tiét vé co dong sang lap

S6 lugng cd

Stt Co6 dong sang lap phan Ty 1é cd phan (%)
Ca nhan 1,353,000 32.2143%

1 BUi Thi Nga 42,800 1.0190%
2 Nguyén T&n Diing 19,000 0.4524%
3 Tran Ngoc Tuan 6,750 0.1607%
4 Tran Vi Diing 236,385 5.6282%
5 Va 170 c6 déng khac 1,048,065 24.9539%
Td chirc 46.3571%

1 Tén cbng ty: Téng Cong 1,947,000 46.3571%

ty Hai San Bién

(Ngudn: Céng ty cé phdn Céng nghiép Thuy san)
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3. Thdng tin chi tiét vé cd dong I6n

Stt Co6 dong Nha nuédc So I::;f €0 Ty l1é c6 phan (%)
-Téng céng ty Thay san Viét

1 Nam B 1,947,000 46.36%
-bia chi: 211 Nguyén Thai Hoc,
Q1, TP.HCM
-Céng ty cd phéan Bién Téay

2 ~135/17/27 Nguyen Hiu 352,194 8.39%
Canh, Phudng 22, Quan
Binh Thanh HO6 Chi Minh
-Vii Thi Tuyé&t Cam

; -Dia chi: 33/9 Bién Bién Phu 206,967 5.93%

F.15 Q.Binh Thanh

(Ngudn: Céng ty c6 phdn Céng nghiép Thuy sén)

4. Thdng tin chi tiét vé cé6 dong nu'dc ngoai

Khong co
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CAC CONG TY CO LIEN QUAN

To chirc nam giir trén 50% von co
phan/von gop tai Cong ty
Cong ty nam giir trén 50% von cd
phan/von gop cua td chirc

Tinh hinh dau tu vao cac cong ty co

lién quan

Bio cao thuong nié



1. T6 chirc nam giir trén 50% von c6 phan/von gop tai Cong ty

Khong cd

2. Cong ty nam giir trén 50% von cd phan/von gép caa td chirc

Khong cd

3. Tinh hinh dau tu vao cac cong ty co lién quan

STT CONG TY s6 cuGI NAM
1 Cong ty CP Aquafeed Ctru Long 7,203,840,000
2 Cong ty CP Bién Tay 4,853,000,000
3  Cong ty Cong trinh giao thong 61 267,993,320
4  Cdng ty thiét bi May Ddng Luc 445,000,000
5  C6ng ty TNHH Tu vén Pau tu Bién Pong 50,000,000
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