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Tén cong ty: CONG TY CO PHAN SONG PA 5

Tén tiéng Anh: Song Da 5 Joint Stock Company

Tén viét tat: , Song Da 5 JSC

Mi sb doanh ngiép: 0100886857

Mai ching khoén: SD5

Sé lwong cb phiéu luu hanh: 25.999.848 ¢b phiéu

Dia chi tru so: Téng 5, Thép B toa nha HH4 khu db thi Séng Da
My Pinh, phuong M¥ dinh I, qudn Nam Tur Li€m,
TP Ha Noi

Dién thoai: 04 222 555 86  Fax: 04 222 55558

Website: songdaS.com.vn Email: Info@songdaS.com.vn

Qui trinh hinh thanh va phat trién
Céng ty cb phin Song Pa 5 (Cong ty) tién than 1a Cong ty xay dung thuy dién

Vinh Son duoc thanh 1ap theo Quyét dinh s6: 79/BXD-TCLD ngay 03/5/1990 ctia BO
Trudng Bo xdy dung; 1a doanh nghiép nha nudc, don vi thanh vién cta Tong Cong ty
xay dung Soéng Da. Tru so khi d6 dong tai 31 Lé Lo, thanh ph6 Quy Nhon.

+

Céac mbe su kién quan trong ctia Cong ty cb phan Séng Pa 5:

Théng 11/1990: don vi chuyén tru s& dén xa Vinh Son, huyén Vinh Thanh, tinh
Binh Dinh va tham gia xay dung thiy di¢n Vinh Son.

Théang 7/1995: Cong ty chuyén tru s& dén xa lamonong, huyén ChuPah, tinh
Gia Lai tham gia x4y dung thiy dién Yaly.

Théng 1/1996: Cong ty xay dung thiy dién Vinh Son duge ddi tén thanh Cong
ty xay dung Song Da 5 (theo Quyét dinh s6 04/BXD) va dugc xép hang doanh
nghiép loai 1, tru s& dong tai xa Tamondng, huyén ChuPah, tinh Gia Lai.

Thang 4/1999: Cong ty chuyén tru s& dén Nha G10, phuong Thanh Xuan Nam,
quan Thanh Xuan, thanh phd Ha Noi.

Thang 4/2000: Cong ty chuyén tru s& dén Xa Thanh Hoa, huyén Loc Ninh, tinh
Binh phudc dé tham gia x8y dung nha mdy thuy dién Cén Pon.
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+ Thang 5/2002: Céng ty chuyén tru s¢ dén thi trdn Na Hang, huyén Na Hang,
tinh Tuyén Quang tham gia xdy dung céng trinh thity dién Tuyén Quang va
duoc déi tén thanh Cong ty Song Da S.

+ Ngay 04/11/2004: Cong ty Séng Pa 5 dugc chuyén dbi thanh Cong ty C4 phin
Song Pa 5 theo Quyét dinh 1720/QD-BXD ctia Bo truong B xdy dung.

+ Ngay 13/12/2006: Céng ty cb phan Séng Pa 5 dugc chip thuin dang ky giao
dich cb phiéu tai Trung tram giao dich ching khoan Ha Ngi theo Quyét dinh sb
74/QD-TTGDCKHN cua Trung Tam giao dich chitng khoan Ha N6i véi ma
chtrng khoén la: SD5

+ Niam 2007: Cong ty chuyén tru s& dén Thi trdn It Ong, huyén Muong La, tinh
Son La dé tham gia x4y dung thiy dién Son La.

+ Nam 2011: Céng ty chuyén tru s& v& Tang 5, Thap B toa nha HH4 khu db thi
Song Ba My Dinh, phuong My Dinh I, quan Nam Tir Liém, TP Ha Noi va én
dinh tru s& dén nay.

+ Nim 2013: Phat hanh thém 9.000.000 c6 phiéu cho c¢b déng hién hitu, ting vén
diéu 18 tir 90.000.000.000 ddng 1én 180.000.000.000 ddng.

+ Nim 2014: Phat hanh thém 7.999.848 c6 phan bing hinh thitc chio bén riéng

1¢, tang von didu 1¢ cua Cong ty 1én 259.998.480.000 ddng.

Céc cudc hop Pai hoi dong cb dong Cong ty:

Pai hoi cb déng thanh lap dién ra vao ngay 17, 18/11/2004.

Pai hoi c6 dong thudng nién lan thir nhit vao ngay 06/3/2006.

Pai hdi cd déng thuong nién 1an thir hai vao ngay 17/4/2007.

Pai hoi cb dong thudong nién 14n thir ba vao ngay 07/4/2008.

Pai hoi ¢b dong thuong nién 1an th tu vao ngay 24/4/2009.

Pai hoi ¢ dong thuong nién 1an thir ndm vao ngay 09/4/2010.

Pai hoi cd dong thudng nién lan thir séu vao ngay 19/4/2011.

Pai hoi cd dong thuong nién 1an thir bay vao ngay 20/4/2012.

Pai hoi cb dong thuong nién lan thi tim vao ngay 24/6/2013.

Pai hoi ¢ dong thuong nién 1an thi chin vao ngay 25/4/2014.

Pai hoi cb ddong thuong nién lan thi mudi vao ngay 24/4/2015.

Nganh nghé kinh doanh

Cong ty CP Séng Pa 5 hoat dong theo Gidy ching nhan ding ky doanh nghiép

s6: 0100886857 ding ky thay ddi 1an thir 17, ngdy 18/11/2014 do Phong dang ky kinh

doanh thudc S& K& hoach va Bau tu TP Ha Noi cdp. Bao gém:

Xay dung nha céc loai;

Xay dung cong trinh k¥ thuat dan dung khac;

Hoat dong xay dung chuyén dung khéc;

X4y dung cong trinh dudng sit va duong bo;

+ o+ o+ o+ + o+ o+
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4.

Sén xuét, truyén tai va phan phdi dién;

Ban budn téng hop: Kinh doanh vat ligu, vat tr xay dung, ciu kién bé tong, chu
kién kim loai, phu ting xe méy, thiét bj phy ting xdy dung.

Hoat dong dich vu hd trg kinh doanh khac: Xuit nhép khiu cic mit hang cong
ty kinh doanh;

Kinh doanh B4t ddng san, quyén sir dung dét thudc chu s hitu, chi sir dung
hodc di thué.

(Déi véi nhimg nganh nghé kinh doanh c6 didu kién, doanh nghiép chi hoat
dong kinh doanh khi ¢6 du didy kién theo quy dinh ctia phap luat).

Thong tin vé mé hinh quén tri, t§ chitc kinh doanh va b may quan ly

4.1. M6 hinh quén trj

Cong ty CP Séng P4 5 hoat dong theo m6 hinh céng ty cb phan.

4.2. Co ciu b may quan ly

DAL HOI PONG CO
PONG
P »| BAN KIEM
— ¥ SOAT
HQI DONG QUAN
TRI

;

BAN TONG GIAM

pOC
Y
y y v y y 47 {r ,
Phong Phong Phong Phong Phong Phong Phong Phong
KH quan tai Vit tu, dau QTRR quan ly QTNS
chién ly ky cbinh- thiét bi thau ndi bd
luge thuat ké toan ’
y
\ v
Ban Ban Ban Mo da Ban Vian Cty
Bic buon Bao Con An phong CPTD
Mé g sat Lam tria, Khanh dai Song
3;3A Tung dién Chay 5
Lam tai
Xi nghiép truc thudc VP dai dién tai Lao
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4.3. Cic cong ty con, cong ty lién Kkét
Céng ty C6 phan Soéng Da 5 ¢6 01 cong ty con, thong tin nhu sau:

- Tén cong ty con: Cong ty Cb phan Thuy dién Séng Chay 5

- Dia chi: Xa Ngan Chién, huyén Xin Man, tinh Ha Giang

- Linh vyc san xut kinh doanh chinh: PAu tu, x4y l8p, san xudt vat liéu va vén
hanh nha may thuy dién

- Vén diéu 16 thuc goép: 150.000.000.000 (Mot tram ndm muoi ty) dong

- Ty I¢ s& hitu cua SDS: 88%

5. Dinh hwéng phat trién
5.1. Cic muc tiéu chii yéu
Xay dung Cong ty trd thanh mot doanh nghiép xdy dung manh trong nudc, liy
hiéu qua kinh t& xa hoi, chét lugng san pham lam thudc do chu yéu cho su phat trién
‘bén viing. Téng thiu EPC céc cong trinh thuy dién, nhiét dién, dién hat nhan.
Tiép tuc xdy dung va phat trién mé hinh Céng ty me - Cong ty con, giit viing
Céng ty Cb phan Séng Pa 5 1a mot doanh nghiép manh. Khéng ngimg nang cao doi
séng vat chét, tinh thin clia nguoi lao dong, gép phan vao su phat trién cia Téng cong
ty Song Da.
5.2. Chién lwgc phat trién trung va dai han
Cong ty dinh huéng 1a tong thdu x4y dung, tdng thdu EPC cic cOng trinh thuy
dién, nhiét dién, dién hat nhan.
- Tép trung céac ngu(“)n luc hoan thanh cac du an thuy dién dang trién khai, timg
bude giam dan ty trong xdy dung cdc cong trinh thuy dién l6n do tiém ning vé
thuy dién 16n da co ban hoan thanh. Vé phuong phép thuc hién, Song Pa 5 wu
tién dau thau, chao gid lam B phu hodc Téng thau xdy dung cic thuy dién quy
md nho trong va ngoai nudc dé tan dung va phat huy ngudn luc sin c6 va ning
luc kinh nghiém.
- Ting cudng tim kiém, d4u thiu dé tham gia xay dung cac du an trong linh vuc
xdy dung: nha may nhiét dién, dién hat nhén va giao thong. Dén nim 2016 phin
d4u ty trong doanh thu trong linh vuc nhiét dién va giao thong la 15%, con lai 1a
cac cong trinh xay dung khac chiém khoang 5% tong doanh thu.
5.3. Céc muc tiéu ddi véi moi trudng, xa hji va cng dong
Véi muc tiéu © Moi truong va an toan sic khoe nghé nghiép”; hudng téi su
phat trién bén vitng thong qua xdy dung cdc cong trinh an toan va than thi¢n mai
trudng, tAt ca cdc cong truong ma Soéng Da 5 thi cong déu trang bi hé théng xtr ly rac
thai, thu gom rac dam bao chét lugng vé sinh méi truong theo ti€u chuin ISO
14001:2004; OHSAS 18001: 2007.

Thoi gian qua Séng Pa 5 da thuc hién nhiéu chuong trinh vi cong dong nhur:
xay nha tinh nghia theo chuong trinh mai 4m Cong doin, tng hd céc quy tir thién, giup
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d& vi nguoi ngheo, tng hd déng bao bdo lut, tham gia chwong trinh 30a ctia Chinh phu
tai hai huyén nghéo Phu yén va Mudng La cta tinh Son La.

6. Riiro

’ Trong tinh hinh khing hoang kinh té toan cAu nhu hién nay, Cong ty doi mat
v6i rat nhiéu thach thirc va rdi ro tir:

- Chinh séch phap luat, tin dung luén thay déi anh hudng dén ké hoach dau tu
cta Cong ty.

- Do x4y dung cac cong trinh c6 thoi gian dai, dbi v6i cac hop dong khong diéu
chinh gia thi gia nguyén vat liéu thay dbi anh hudng dén loi nhuan cia doanh
nghiép.

- Ty gia, gia ca céc loat vét tu, nhién liéu ludn bién dbi khé lwong nén anh hudng
dén gid ca cta cac hop ddng dy thdu hién don vi dang thuc hién chiém khéi
lugng lon.

II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat djng sin xuét kinh doanh

1.1. Két qua hoat djng sén xuét kinh doanh

: Thue hién
o Ke Thue Ty 1€
STT Chi tiéu bVT . $0 vOi nam
hoach hién TH/KH
trudc

1 Téng gia tri SXKD Ty VND | 1.878,80 2.322,20 124% 122%

2 Doanh thu Ty VND | 1.962,58 2.552,48 130% 126%
3 Loi nhuén

- Lgi nhuén trude thué | Ty VND 74,09 54,98 74% 77%

- Loi nhuan sau thué Ty VND 57,59 42,48 74% 70%

4 | Mic cd tirc dy kién % 12% 10% 83% 56%

1.2. Tinh hinh thue hién so véi ké hoach

Cac chi tiéu thyuc hién Tdng gid tri san xuét kinh doanh, Doanh thu va céc chi
tiéu khac nim 2015 déu vuot ké hoach do Pai hoi ddng cb dong dé ra va so voi gid tri
thuc hién ctia ndm 2014,

Tuy nhién, riéng chi tiéu Loi nhuan khong dat ké hoach, nguyén nhén chu yéu
do viéc dong cira mo dé Con Tria va phé duyét don gid cong trinh Lai Chau thép hon
so voi tinh gia nam trudc.

2. T chirc va nhén su
2.1. Co ciu tb chirc ciia cong ty
a. Hpi dong quan tri: 5 ngudi
- Ong Kim Manh Ha: Chu tich
- Ong Tran Vin Huyén: Thanh vién
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- Ong P& Quang Loi: Thanh vién

- Ong Nguyén Manh Toan:  Thanh vién

- Ong V5 Anh Linh: Thanh vién
b. Ban Kiém sodt: 3 nguoi

- Ba Pham Thi Thanh Loan:  Trudng ban

- Ong L& Ngoc Minh: Thanh vién
- Ba Do Thi Huong: Thanh vién
c. Ban Tong Gidm doc va Ké todn truéng:
- Ong Tran Vin Huyén: Téng Giam dbc
- Ong Kim Thanh Nam: Pho Téng Giam déc
- Ong P& Quang Loi: Pho Téng Giam dbc

- Ong Nguyén Manh Toan: ~ Phé Tdng Gidm ddc

- Ong Nguyén Dic Diép: Phé Tdng Giam dbc

- Ong Tréan Hitu Hung: Phé Téng Gidm dbc

Ong Nguyn Trong Thiy: K& toan trudng

2.2. Tém tit Iy lich clia cdc c4 nhin trong Ban diéu hanh
2.2.1. Ong Kim Manh Ha: Chii tich HDQT Céng ty

- S6 CMTND: 012942117 do CA Ha Noi cép ngay 08/3/2007
- Gidi tinh: Nam
- Ngay thang ndm sinh: 19/9/1971
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Dia chi thuong tru: P719-CT5, Khu do thi My Dinh, ME tri, Ttr Liém,
Ha Noi
- Trinh d6 chuyén mon: K§ su thuy loi, Thac sy QTKD
- Qud trinh cong tac:
Thoi gian Don vi cong tac Chirc vu
9/1993 - 3/1997 | Phong KTKH - Dai dién TCTXD | Chuyén vién
Song ba tai Mién Trung

3/1997 - 10/1997 | Phong KTKH - Céng ty SX va KD | Trudng phong
vat tu Van tai Song Da 16

11/1997 - 6/1999 | Phong KTKH — Cong ty Song Pa5 | Phd phong

6/1999 - 5/2000 | Phong KTKH — Cong ty Séng Pa 5 Trudng phong

6/2000 - 10/2002 | Congty Song Pa 5 Ph6 Giam doc
11/2002 - 3/2003 | Phong Thi Truong - TCT Séng Pa Phé phong
3/2003 - 01/2005 | Phong KTKH — TCT Song Da Trudng phong
01/2005 - 3/2006 | Phong Kinh Té — TCT Song Pa Trudng phong
3/2006 - 5/2008 | Phong Kinh Té - TCT Séng Pa Trudng phong
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6/2008 - 9/2009

Hoc thac s quéan tri kinh doanh tai
truong DPai hoc Oxford Brookes —
Vuong Qubc Anh

10/2009 - 3/2010 | TCT Song Pa Tro ly Tong giam déc
3/2010 - 11/2010 | Tap doan Séng Pa Pho TGD Tép doan
11/2010 - 7/2013 | Tép doan Séng Pa Ph6 TGD Tap doan
Ban chuin bji XDDA NM dién hat | Giam déc
nhan Ninh Thuén
7/2013 - 5/2014 | TCT Soéng ba Phé TGD TCT
Ban chudn bj XDDA NM dién hat | Gidm ddc
nhan Ninh Thuén
Cong ty CP Someco Séng Da Chu tich HBQT
5/2014 -3/2015 | TCT Séng ba Phé TGP TCT

Ban chuin bi XDDA NM dién hat
nhan Ninh Thuén

Gidm doc

04/2015 dén nay

TCT Soéng ba
Cong ty c6 phan Séng Pa 5

Phé TGD TCT
Chi tich HDQT

2.2.2. Ong Trin Vin Huyén: Uy vién HDQT — Tong gidm doc diéu hanh
113235332 do CA Hoa Binh cip ngay 12/08/2004

- S6 CMTND:

- Gidi tinh: Nam

- Ngay thang ndm sinh: 05/09/1968
- Qudc tich: Viét Nam
- Dantdc: Kinh

- bia chi thuong tru:

Truc Cuong — Truc Ninh — Nam Dinh

- Trinh d§ chuyén moén: K¥ su co khi
- Quaé trinh cong tac:
Thoi gian Don vi cong tic Chirc vu
04/1987 - 03/1988 Cong ty cong trinh ngdm — | Cong nhén thg khoan
Tdng cong ty Song Da
03/1988 - 12/1991 | Di xuét khiu lao dong tai
Cong Hoa IRAQ
01/1992 - 06/1996 DH Bach Khoa Ha Noi Sinh vién

07/1996 - 07/1999

Céng ty XD Song Da 8

baoi truong Chi nhanh Ha Nam

07/1999 - 08/2003

Cong ty ¢b phin Séng P4 5

D4i truong

09/2003 - 01/2008

CTCP Song ba 5

Giam déc Xi nghiép Song Da 5.04

02/2008 - 12/2008

Cong ty CP Song ba 5

Ph6 Téng Giam dbc kiém Gidm
dbc Xi nghiép Séng Da 5.04
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01/2009 - 04/2009 | Céng ty CP Séng Pa 5 Pho Tdng giam dbc

04/2009 dén nay Céng ty CP Song Pa 5 Uy vién HDQT

Tong Giam doc

2.2.3. Ong Nguyén Manh Todn: Uy vién HDQT — Phé Téng gidm déc

- S6 CMND: 125120615 do CA tinh Béic Ninh cip ngay
04/12/2000
- Gidi tinh: Nam
- Ngay thdng nam sinh: 06/01/1972
- Qudc tich: Viét Nam
- Dan tdc: Kinh
- Dia chi thuong tra: Hoan Son — Tién Du - Bic Ninh
- Trinh d6 chuyén mon: K¥ su thuy lgi
- Quad trinh cong téc:
Thoi gian Don vi cong tac Chirc vu
07/1995 - 09/1999 | Céng ty XD Song Da 5 Cén b kinh té
09/1999 - 11/2002 | Cong ty Song Pa 5 Phé phong Kinh té ké hoach
12/2000 - 06/2003 | Cong ty Séng Pa 5 Trudng phong Kinh té ké hoach
07/2003 - 01/2007 | Cong ty Séng bBa 5 Pho6 Tdng giam déc
04/2009 dén nay Cong ty CP Song ba 5 Uy vién HPQT
Ph¢ Téng Giam dbc

2.2.4. Ong V5 Anh Linh: Thanh vién HPQT djc lip

- S5 CMTND:

- Gidi tinh:

- Ngay thang ndm sinh:
- Qudc tich:

- Dan tdc:

- Dia chi thuong tru:

- Trinh d6 chuyén mon:

013569589 do CA Ha Nbi cAp ngay 19/07/2012
Nam

05/09/1980

Viét Nam

Kinh

Nha 24, ngd 84 phd Chiia Lang, Pdng Pa, Ha Noi
Thac s§ Tai Chinh — Ngéan hang

- Quaé trinh cong tac:
Thoi gian Don vi cong tic Chire vu
2000 - 2004 Pai hoc Auckland Sinh vién
2004 - 2007 Cong ty kiém toan Deloitte Chuyén vién tu van cao cép

2007 - 2011 Tdng cong ty Pau tu va kinh doanh | Thu ky Ban Téng giam ddc

v6n nha nudce (SCIC)

2012 - 2013 SCIC

Phé Ban Ké hoach Téng hop

SCIC

Phé Ban Kinh doanh

2013 dén nay

Cong ty cb phan Séng Pa 5 Uy vién HDQT
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2.2.5. Ong D6 Quang Loi: Uy vién HPQT - Phé Téng Gidm déc
113259283 do CA Hoa Binh cip ngay 15/12/2003

- S6 CMTND:

- Gidi tinh: Nam

- Ngay thdng ndm sinh: 28/12/1970
- Qubc tich: Viét Nam
- Dan tdc: Kinh

- Dia chi thuong tra:
- Trinh d6 chuyén mon:

Cao dang co khi

- Quad trinh cOng tac:

Thanh ph6 Hoa Binh — tinh Hoa Binh

Thoi gian

Don vi cong tac

Chirc vu

05/1987 - 10/1988

Truong cong nhan ky thuat Viét X6
Séng ba

Hoc vién

10/1998 -10/1992

Cong ty cong trinh ngdm — TCT
Séng Da

Cong nhan

10/1992 - 03/1996

Trudong Cao diang PH Bach khoa
Ha Noi

Sinh vién

04/1996 - 04/2000

Cong ty XD Song Da 5

Nhén vién Phong Vat tu — Co

gidi

04/2000 - 11/2000

Chi nhanh Coéng ty XD So6ng Da
5.02

Pho phong Vat tu co gidi kiém

pho ban Vit tu co gidi

04/2001 - 08/2003

Chi nhanh Cong ty XD Song Da
5.02 — Coéng ty XD Séng ba 5

Trudng ban Vit tu co gidi

08/2003 - 07/2007 | Cong ty CP Séng Da 5 Truong phong Co gidi vat tu
08/2007 dénnay | Cong ty CP Séng Pa 5 Uy vién HPQT,
Ph6 Tdng gidm dbc

2.2.6. Ong Kim Thanh Nam: Pho Téng Gidm dic

- S6 CMTND: 013 416 175 do CA Ha Noi cap ngay 14/04/2001
- Gidi tinh: Nam
- Ngay thang ndm sinh: 13/03/1977
- Qudc tich: Viét Nam
- Dan toc: Kinh
- Dia chi thuong tru: Sb 8, ngach 575/22 Kim M4, Ngoc Khanh, Ba
binh, Ha N6i
- Trinh d6 chuyén mon: K¥ su xay dung
- Qua trinh cOng téc:
Thoi gian Pon vi cong tac Chire vu
Tir 2000 - 72010 | Cong ty CP thiét ké cdu duong | Trudng phong

thudc Téng cong ty thiét ké Giao
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thong vén tai

Tir 7/2010 - 2/2012 | Cong ty CP Song Pa Ha Noi Trudng phong
02/2012 dénnay | Cong ty CP Song Da 5 Phé Tdng giam débc
2.2.7. Ong Nguyén Diic Digp: Phé tong gidm dbc
- S5 CMTND: 125005867 do CA Béc Ninh cép ngay 5/12/2012
- Gi6i tinh: Nam
- Ngay thang ndm sinh: 24/11/1978
- Quéc tich: Viét Nam
- Dén tdc: Kinh
- Dia chi thuong tru: phong 1010 toa Rain Bow, phuong Vin Quan,
quan Ha Déng, TP Ha N6i
- Trinh d6 chuyén moén: KS Thuy loi, Thac s§ QT kinh doanh
- Qua trinh cong tac:
Thoi gian Don vi cong tac Chirc vu
7/2002 - 4/20004 | Ban didu hanh DA thiy dién | Chuyén vién k§ thut
Tuyén Quang
5/2004 - 6/2005 XN Séng ba 5.04 — Cong ty Séng | Truong ban ky thuat
bas
7/2005 - 6/2006 XN Song ba 5.04 — Cong ty cd | Poi truong doi cong trinh DT
phan Séng Da 5 176
7/2006 - 12/2007 Ban KT XN Song Pa 5.04 — Cong | Trudng ban K§ thuét
ty c¢6 phan Song Da 5

1/2008 - 12/2008 | XN Séng Pa 5.04 — Cong ty cb | Pho giam dbe Xi nghiép
phin Song Pa 5

01/2009 - 12/2009 | Phong KT-KH - Cong ty c¢b phan | Phé phong

Séng ba 5
01/2010-9/2014 | Phong KH-CL - Céng ty cb phén | Trudng phong
Séng Da 5
10/2014 dén nay | Cong ty cd phan Séng Pa 5 Pho téng giam ddc
2.2.8. Ong Tran Hivu Hiing: Phé tong gidim dobc
- S6 CMTND: 013319718 do CA Ha Nbi cap ngay 26/8/2010
- Gidi tinh: Nam
- Ngay thang ndm sinh: 10/7/1979
- Quoc tich: Viét Nam
- Dan tdc: Kinh
- Dia chi thuong tru: phong 1305, nha NO5, khu 5.3ha, phudong Dich

Vong, quan Cau Gidy, TP Ha N¢i
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- Trinh d6 chuyén mén:

- Qua trinh coOng tac:

Thoi gian

DPon vi cong tic

KS khai thac mo, Thac sy QT kinh doanh

—

Chire vu

08/2002 — 02/2003

Phong Thi cdng an toan — BBH
Du 4n Thuay dién Tuyén Quang

Chuyén vién

03/2003 — 10/2003

Poi khai thac va san xuat vat liéu

— Cong ty CP Song Pa 5

Can bd k¥ thuét

11/2003 - 12/2004

Doi khai thac — Cong ty CP Song
bas

Doi truong

01/2005 — 12/2008

Xi nghiép Song Pa 5.04 — Cong
ty CP Song Da 5

Phé gidm ddc

01/2009 - 09/2010

Xi nghiép Song Pa 5.04 — Cong
ty CP Song ba 5

Giam doc

10/2010 - 11/2011

Cong ty CP Khoang san Song Da
Thanh Hoa

Pho Tong giam dbc

Phong Kinh té ké hoach — Cong ty

_ hé phe
12/2011-02/2013 | Cp Song Pa 5 Phé phong
Xi nghiép Song Pa 5.04 — Cong .
_ d
03/2013 - 12/2013 | ty CP Song Pa S Giam doc
Phong Quan ly ndi by — Cong ty \ .
01/2014 — 03/2015 Trudng phong

CP Séngba 5

04/2015 — 11/2015

Du 4n thiy dién Nam Ngiep 1 cia
Cong ty Cb phan Song Pa 5 tai
CHDCND Lao

Trudng VPPD kiém Gidm dbc

12/2015 dén nay

Du 4n thiy dién Nam Ngiep 1 ciia
Céng ty Co phéan Song DPa 5 tai
CHDCND Lao

Pho Tdng gidm déc Cong ty

2.2.9. Ong Nguyé~n Trong Thuy: K& todn trudng

- S6 CMTND: 0370800000039 do Cuc canh sat dang ky quan ly
va dit liéu qudc gia vé dan cu cip ngdy 23/5/2014.

- Gidi tinh: Nam

- Ngay thang nam sinh: 03/6/1980

- Qudc tich: Viét Nam

- Dan toc: Kinh

- bia chi thuong tri: CT4C —KDT Xa La— Q. Ha Dong — Ha Noi

- Trinh ddc chuyén mon: Cir nhan Tai chinh ké todn

- Qua trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu

8/2003 - 3/2004

Ban TCKT — Xi nghiép Song ba

5.02 — Cong ty cb phan Song Pa

Nhén vién
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4/2004 - 6/2006

Ban TCKT - Xi nghiép Song ba
5.06 — Cong ty c6 phan Song Da 5

Pho ban

7/2006 - 6/2008

Ban didu han DA thay dién Nam
Chién — Tdng cong ty Song Da

Ké toan trudng

7/2008 - 01/2012

Ban quan ly DA thuy dién Sé Kong 3
— Tdng cong ty Song Pa

Ké toan trudng

02/2012 - 12/2012

Phong Tai chinh ké toan - Cong ty b
phan Song Pa 5

Pho ké toan trudng

01/2013 - 3/2013

Ban TCKT - Xi nghiép Song ba
5.04 — Cong ty c¢b phan Song ba 5

Pho giam doc kiém K€ toan

trudng

4/2013 - 5/2013

Ban TCKT - Xi nghiép Song ba
5.08 — Cong ty cb phan Song Pa 5

Phé giam doc kiém K€ toan

trudng

6/2013 - 12/2013 -

Ban TCKT - Xi nghiép Song ba
5.04 — Cong ty ¢ phan Song Pa 5

Ph6 gidm dbc kiém Ké toan

trudng

01/2014 - 3/2014

Vin phong dai dién Cong ty tai Da
Niéng

Trudng vdn phong dai di€n

4/2014 - 6/2014

Phong Tai chinh ké toan — Cong ty
c¢b phan Song Pa 5

Pho ké toan trudng

7/2014 dén nay

Phong Tai chinh ké todn — Cong ty
cd phin Song Pa 5

K& toan trudng

2.2.10. Ba Pham Thi Thanh Loan: Truéng Ban kiém sodt
111555480 do CA Ha Noi cap ngay 03/11/2010

- S5 CMTND:

- Gidi tinh: Nit

- Ngay thang nam sinh: 21/01/1971
- Qudc tich: Viét Nam
- Dan toc: Kinh

- Dia chi thuong tra:

- Trinh d6 chuyén mon:

Tu Liém, Ha Noi

2804 Thap C Golden Palace dudng Mé Tri, Nam

Thac si kinh té Chuyén nganh K¢ toan

- Qua trinh cong tac:

Thoi gian Don vi cong tac Chirc vu
1998 - 2003 Cong ty CP Song Da 12 Chuyén vién ké toan
2003 - 2007 Cong ty CP Thuong mai DAu khi | Phé Ké toan trudng

Song ba
2007 - 2011 Ban Quan tri rii ro - Cong ty CP | Gidm ddc Ban
Chirng khoan Sao Viét
2011 -2012 Kiém toan Nha Nudc + | Phu trdch Phong ké toan
12/22Q'
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Vietinbank

2013 -2014

Cong ty Tu van tai chinh CFA

Giam doc diéu hanh

2014 dén nay

ty Song Da

Ban Quan tri rui ro - Tong cdng

Chuyén vién

2.2.11.0ng Lé Ngoc Minh: Thanh vién Ban kiém sodt

- S6 CMTND: 111821182 do CA Ha Tay cp ngay 14/02/2006
- Gioi tinh: Nam
- Ngay thang ndm sinh: 12/02/1979
- Qubc tich: Viét Nam
- Dan tdc: Kinh
- Dia chi thuong tri: Phuong Van M5 - Thi xa Ha Dong — Ha Noi
- Trinh d6 chuyén mon: K3 su Kinh té x4y dung giao thong
- Qua trinh cong téc:
Thoi gian Don vi cong tac Chirc vu

08/2001 - 9/2003

Tbng cong ty Song Pa

Chuyén vién Phong Kinh té
ké hoach

09/2003 - 05/2004

Ban diéu hanh du 4n Thuy dién Cua

Chuyén vién phong Kinh té

Pat ké hoach
06/2004 - 05/2006 | Cong ty CP Song Pa 5 Phé phong Kinh té ké hoach
Cong ty CP Song Pa 5 Truéng phong Kinh & ké

06/2004 - 12/2007

hoach

01/2008 - 04/2009

Cong ty CP Song Pa 5 tai Ha Noi

Trudng dai dién

05/2009 - 10/2010

Cong ty CP Song Pa 5 tai Ha Noi

Giam ddc chi nhanh

10/2010 dén nay

Téng cong ty Song Pa

Pho gidm ddc ban kinh té

Cong ty CP Song Ba 5

Thanh vién Ban kiém soét

2.2.12.Bi P& Thi Huong: Thanh vién Ban Kiém sodt

- S6 CMTND: 125795977 do CA Béc Ninh cip ngay 12/12/2013
- Gioai tinh: Nit
- Ngay thang ndm sinh: 24/03/1979
- Qudc tich: Viét Nam
- Dantdc: Kinh
- Pia chi thuong tru: Ngoc Quan — Lam Thao - Luong Tai - Béic Ninh
- Trinh d6 chuyén mon: Cr nhan Luat
- Qua trinh cong téc:
Thoi gian Pon vi cong tac Chire vu

11/2001 - 07/2003

Co quan Dai dién Téng cong ty

Song Da tai mién Trung

Chuyén vién phong Kinh té ké
hoach
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08/2003 - 05/2007 Ban didu hanh dy 4n Thuy dién | Chuyén vién phong Kinh t€ ké
Pleikrong hoach
06/2007 - 08/2008 Cong ty CP Song Ba 5 Chuyén vién phong Kinh té ké
hoach
09/2008 - 12/2010 | Cong ty CP Séng Da 5 Ph6 phong Kinh té ké hoach
01/2011 dén nay Téng cong ty Song Pa Chuyén vién ban pflép ché
Cong ty CP Séng Pa 5 Thanh vién Ban kiém soat

2.3. Thay ddi nhin sy trong nim

+
+

+ +

Thay ddi thanh vién Hoi déng quén tri:

Ong Vil Khic Tiép — Chu tich HDQT: Mién nhiém tir ngay 24/4/2015.

Ong Kim Manh Ha — Chu tich HDQT: B nhiém tir ngay 24/4/2015.

Thay ddi thanh vién Ban kiém soat:

Ong Lé Vin Sinh — Truong BKS: Mién nhiém tir ngay 24/4/2015.

Ba Pham Thi Thanh Loan — Truong BKS: B6 nhiém tir ngay 24/4/2015.

Thay dbi Ban Giam dbc didu hanh trong ndm: Bo sung thém 01 Pho Téng giam
ddc 1a 6ng Tran Hitu Hung.

2.4. S6 lwong cin bd, nhin vién va chinh sich dbi véi nguoi lao dong:

+

Téng s6 can bd cong nhan vién cta Cong ty nam 2015 la: 1.415 ngudi.

Chinh sach ddi v6i nguoi lao dong:

Thuc hién tra luong va cac ché d6 khac ctia ngudi lao dong theo Luét lao dong,
Thoa wéc lao ddng tap thé va cac quy ché quan ly ndi bd do Cong ty ban hanh.
Xay dung va t chic thuc hién nghiém tic ké hoach dao tao lai CBCN. Tang
cuong cong tac danh gid, lya chon CBCN c¢6 chuyén mon nghiép vu, tay nghé
va tinh ky luat cao, chdm diat CBCN c6 y thirc ky luat yéu; dong thoi tich cuc
lién két voi cac truong dao tao tuyén dung ngubn nhan lyc dap umg dugc yéu
cAu cong nghé thiét bi va quan ly tién tién hién dai theo chuong trinh hanh dong
thuc hién Nghi quyét cta Trung uong Déang vé viéc xdy dung ngudn nhan lyc
trong thoi ky cong nghiép hoa, hién dai hoa dAt nudce, voi muc tiéu: Xdy dung
ngudn nhén lyc ctia Cong ty, du sé luong, manh vé thé chat; co tay nghé,
chuyén mon nghiép vu cao; ¢6 kién thirc kinh té, k¥ ning kinh doanh gioi; hiéu
biét phap luat va thyc hién t4t chuong trinh vin hoé doanh nghiép. Duy tri thuc
hién quy ché dan chu & co so, quy ché dbi thoai truc tiép tao dung mdi quan hé
lao dong hai hoa, dn dinh va tién bd trong doanh nghiép.

Khuyén khich CBCN phat huy sang kién, cai tién k¥ thuat, ning cao ning suit
lao ddng; dam bao tién do, chét luong, an toan va hiéu qua & tAt ca cac cong
trinh ma don vi ddm nhén.

Duy tri mdi quan hé hop tac binh ding, cling c6 loi v6i cdc don vi trong cong
ddng Song Da; voi khach hang va d6i tac cua don vi. Khdng ngimng nang cao

14/224’/




3

thu nhap, doi séng vat chét, van hod, tinh thin cho CBCN tao dong lyc va muyc

tidu phin d4u x4y dung Cong ty phat trién bén ving.
Tinh hinh dAu tu thue hién cdc du 4n

3.1. Cac du 4n tw ning cao ning luc va dau tu tai chinh:

K& hoach Thuc hién | Ty 1é thue
STT Chi ticéu g g o
(10° VND) (10° VND) hién
Du an ddu tu nang cao ning luc
1 o 58.400 54.301 93%
thi cOng
2 | PAu tu tai chinh + céc dy 4n 0 0 0

3.2. Cong ty con: Cong ty Cb phan Thuy dién Song Chay 5
Cong ty hoat dong theo Gidy chimg nhén dang ky kinh doanh 1an diu sb
5100310438 ngay 07/10/2009. Thay ddi dang ky kinh doanh 1an tht 2 do S& ké
hoach va dau tu tinh Ha Giang chp ngay 28/12/2011. Gidy ching nhin dau tu
s6 1012100097 do Uy ban nhan dan tinh Ha Giang ching nhan l4n dau ngdy 23
thang 04 ndm 2010. Linh vyuc san xut kinh doanh chinh: Dau tu, xay lép, san
xudt vt liéu va van hanh nha may thuy dién. Vén diéu 1 cna cong ty 1a

+ + + +

+

150.000.000.000 déng

Mot sb chi tiéu hoat dong trong ndm 2015:
Téng gia tri san xuét kinh doanh: 60,16 ty ddng.
Doanh thu: 60,49 ty dong.

N6p Ngén sach nha nude: 9,51 ty dong,

Loi nhudn trudc thué: 4,78 ty dong.

Loi nhuén sau thué: 4,78 ty déng.

3.3. Cong ty lién két: Khong co

4.

A A 3A Re A A - o o3~
Co cdu cb dong, thay doi von dau tw cia chi so hitu

4.1. C6 phin

+ 4+

+
+

S6 lugng b phin dang ky phat hanh: ~ 25.999.848
S6 lugng cd phiéu ban ra cong ching: 25.999.848

Cb phiéu phd thong: 25.999.848

C4 phiéu uu dai: 0

S6 luong cd phiéu dang luu hanh: 25.999.848

Cb phiéu phd thong: 25.999.848

C4 phiéu wu dai: 0

Mzénh gié c6 phiéu dang luu hanh: 10.000 VND/1 cb phiéu
S6 luong cb phiéu du trit: 0

S6 luong cb phiéu quy theo ting loai: 0

4.2. Co chu cb dong

TE

Tén cd dong S ¢6 phan ndm gitr | Ty I€ so hitu

Loai 0 phén
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(CP) (%)
1 | Tong Cong ty Song Da 16.681.680 64,16 | Phd thong
2 | Cac cb dong khac 9.318.168 35,84 | Phd thong
Cong 25.999.848 100 | Phé thong

- Théng tin chi tiét vé timg c6 dong 16n theo ndi dung:
TT Tén cb dong Sé cb phan ndm gitt | Ty & séhitu | Loai c¢b phan

(CP) (%)

1 | Tdng Cong ty Song Da 16.681.680 64,16 | Phd thong

IIL.

"1. Cic chi tiéu kinh té chi yéu

4.3. Tinh hinh thay d6i vén diu tw ctia chi s¢ hitu: Khong co.
4.4. Giao dich c6 phiéu quy: Khong co.
4.5. Cac ching khodn khac: Khong co.

BAO CAO VA DANH GIA CUA BAN GIAM POC

TT Tén chi tiéu Pon vi nérrIfI;O i TI;Orllim %TH
I | Tong gid tri SXKD 10°%d 18788 | 23222 124%
- | Gié tri xdy lip 10°d 1.239,0 1.603,83 129%
- | Gia tri SXCN phyc vu xdy lap 10% 579,0 5758 99%
Kinh doanh vat tu, CCDC, hoat
- | dong tai chinh va hoat dong khéac 10°d 85,9
- | Gié tri SXCN (dién) 10°d 60,7 57,4 95%
2 | Doanh thu 10°d 1.962,58 | 2.552,48 130%
. | Congty me 10°d 1.905,40 | 2.491,99 103%
. | Congty con 10°d 57,18 60,49 106%
3 | Nop ngan sach 10°d 74,02 114,60 155%
. | Congty me 10°d 64,60 105,10 163%
. | Congty con 10°d 9,42 9,51 101%
4 | Loi nhudn trude thué 10°d 74,09 54,98 74%
. | Congty me 10°d 75,00 74,09 67%
- | Céngty con 10°d 091 4,78
5 | Loi nhuén sau thué 10°d 57,59 42,48 74%
. | Congty me 10°d 58,50 37,70 64%




KH

TH ndm

TT Tén chi tié ' 9
! Bonvi | ham 2015 2015 s
- | Cong ty con 10% 0,91 4,78
6 | Ty suat loi nhudn
- | LN trudc thué /doanh thu % 378 215 57%
- | LN sau thué /vén diéu 1¢ % 14.05 10,36 74%
- | LN sau thué /von chu s& hitu % 8,39 6,48 77%
7 | Von chi so hitu 10°d 686,06 656,03 96%
- | Congty me 10°d 559,65 523,93 94%
- | Céng ty con 10°d 126,41 132,10 105%
8 | Tong tai san 10°4 2.231,80 2.290,57 103%
- | Cong ty me 10°d 1.856,00 |  1.911,07 103%
- | Congty con 10°d 375,80 379,50 101%
9 | Cotic du kién % 12 10 83%
Thu nhép binh quén ngudi
10 , 10°¢
/thang
. | Congty me 10°¢ 8.510 8.960 105%
. | Congty con 10°d 6.700 7.050 105%
11 | Khéi luong chu yéu
- | D6 bé tong céc loai 10° m’ 108,95 116,49 107%
- | GCLD cbt thép cac loai Tén 7.745,72 5.647,27 73%
- | GCLD&TD cbp pha cac loai 10° m* 46,53 44,15 95%
i SAan Xuat va van chuyén vita bé 10° m® 111,52 119,24 107%
tong CVC
San xuét va van chuyén vita bé 33
- - 10 4 0
tong RCC m 78,42 424,07 89%
] ﬁ*;?‘ lugng ddo dap datdacac | 143 3 296249 | 3.347,16 113%
Sin lugng dié 10° 44,296 42,081 95%
- an lugng di€n Rk > ) °
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2. DPanh gia chung vé thue hién chi tiéu SXKD nim 2015

Nim 2015 viée lam trong nude bi thu hep, cac du dn don vi tham gia thi cong
ddng loat két thuc (Thuy dién Pakdrinh, Séng Bung 4, Nam Non,. .), suc ep vé viéc
lam cho ngudi lao dong ting cao, cdc du an quyét todn gip nhiéu vudng mic tir chi
dAu tu (Thay dién Dakdrink, Nam Chién, Nha Qudc hdi,..), tht tuc trinh, duyét don gia
cong trinh & thiy dién Lai Chau chdm lam anh huong dén hiéu qua san xuat kinh
doanh ctia don vi.

Vé6i nhitng khé khdn khach quan trén song cac chi tidu thuc hién Téng giéd tri
san xuAt kinh doanh, Doanh thu va cac chi tiéu khac ndm 2015 cua Cong ty déu vuot
ké hoach do Dai hdi dong cd ddng dé ra. Cong tac thi cong cua Cong ty & tit ca cac
cong trinh dy an ddu dap ung tién do theo cam két, dic biét Dy an Thuy dién Nam
Nghiép 1 tai CHDCND Lao ludn dat va vuot tién d0. Co duoc nhitng két qua thing loi
trén 1 do sy nd luc va cb géng cua toan thé tap thé CBCN trong Cong ty.

3. Tinh hinh tai chinh

Chi tiéu Nim 2015 Nim 2014 % tang
(10° VND) (10° VND) giam

. Tinh hinh tai san '

Tdng gia tri tai san 2.132 2.010 106%
Tai san ngdn han 1.381 1.258 110%
Tai san dai han 751 752 100%
II. Tinh hinh ng phai tra

No phai tra 1.617 1.486 109%
No ngdn han 1.357 1.232 110%
No dai han 261 254 103%

4. Nhirng cai tién vé co cAu td chirc, chinh sich, quin ly
4.1. Nhitng mit lam dugc
- Cong tac sip xép lai doanh nghiép:

+ Hoan thanh giai thé Xi nghiép Song Da 5.08; Dang hoan thién céc thu tuc
phép 1y dé giai thé Xi nghiép Séng Da 5.06 sau khi két thiic bio cdo tai chinh
31/3/2016.

+ Co chu, dinh bién lai cac phong ban chirc ning dam bao phu hop véi quy mo
san xuAt va phuong thirc quan 1y theo m6 hinh mdi:

. Co chu lai Phong quan ly vat tu thiét bi cong ty dé thanh ldp Phong quén
Iy thiét bi cong nghé va Phong mua sim cong ty
- Thanh 1ap Phong phat trién Thi truong Qudc té; Ban thdm dinh gi4; Ban
an toan va moi trudng truc thude cong ty
- Ra soat, sira ddi, bd sung quy ché, quy dinh theo Luat Doanh nghiép 2014.
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- Kién toan, sip xép lai cac Ban chi huy va doi san xuét nhim dam b&o quy mo
san xuét thuc té tai cac cong trudng.

4.2. Nhirng mit con ton tai

_ Vie sira dbi, bd sung quy ché, quy dinh con cham, chua ddp tmg yéu cu quan
ly.

5. K& hoach phat trién trong twong lai

Thi trudng truyén thdng ctia Song Pa 5 1a xdy dung thity dién 16n trong nudc da
két thiic hau hét cac cong trinh Cong ty tham gia thi cdng da di vao giai doan hoan
thién, ban giao, dic biét cong trinh thiy dién Lai Chau. Xu hudng chuyén dich tlr chi
dinh thiu sang d4u thiu s& lam céc doanh nghiép nha nudc mAt di nhiéu loi thé, phai
tién hanh canh tranh binh déng dé c6 viéc lam va phat trién Cong ty. Bén canh do, su
xuAt hién ngay cang nhiéu cong ty qudc té (dic biét 1a cic nha thdu Trung Qudc) va sy
16n manh cta doanh nghiép ngoai qubc doanh trong nudc la d6i thi canh tranh 1am thi
truong trong nudc cang ngay cang thu hep.

Tuy nhién voi nhitng loi thé ctia Cong ty cb phin Séng Da 5 1a ¢6 uy tin cao
trén thi trudng voi cha dau tu, khach hang, ddi tac trong va ngoai nude; dugc danh gia
]a nha thiu manh va tin ciy (vé linh vuc thi cong bé tong va vt ligu xay dung); Co
thiét bi, cong nghé thi cong tién tién ¢é thuc hién céc dy én, cong trinh lon; Ngudn
nhan lyc c6 trinh d6, kinh nghiém va tinh ky ludt cao dip tmg dugc cac yéu cau va c6
khé ning canh tranh véi cac dbi tac trong va ngoai nudc.... Cong ty C6 phéan Song ba
5 dang dinh hudng chién lugc hoat dong trén thi truong xdy dung thuy dién ¢ nudc
ngoai dé tiép tuc khéng dinh vi tri va tao ra nhiu nguén luc mdi ning cao nédng luc
canh tranh va phat trién.

Trong diéu kién thi truong thiy dién trong khu vure (d3c biét tai CHDCND Lao)
dang duoc mé rong, Cong ty co kha ndng hop tac lién danh voi cac nha thiu qudc té
cao. Tai du 4n thuy dién Nam Nghiép — hop tac véi OBAYASHI - Nhat Ban, Cong ty
da ky két va trién khai thi cong 4 goi thau: Thi cong goi thiu Dao dép chinh; Thi cong
Pap diéu tiét; Thi cong tram tron RCC; Thi cong hang muc thiét bi dd RCC voi tong
gid tri cac hop dong 46,6 triéu USD. K& hoach nim 2016, Cong ty tiép tuc dam phan
cac hop dong con lai véi tdng gia tri 34,6 triéu USD.

IV. QUAN TRI CONG TY
1. Hji dong quan tri
a. Thanh vién v co cAu Hoi dong quan tri

S6 lwong S6 S6
i lrong | lwong £ .
TT Ho va tén Chire danh il | mun | bin | oo Ty 18
8 en aX cuoi nim | s& hiru

dién dau | trong | trong

nam nam nam
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Kim Manh Ha Chu tich 6.181.680

6.181.680 | 23,78%

Trin Van Huyén Thanh vién 4.000.000

4.000.000

15,38%

Nguyén Manh Toan Thanh vién 2.600.000

2.600.000

10%

D3 Quang Loi Thanh vién 2.600.000

2.600.000

10%

V6 Anh Linh Thanh vién doc 1ap 0

(= I e B = e T N e}
o | O | O | o |oO

0

0%

d.

. Céc tiéu ban thudc Hji dong quan tri: Khong b
c. Hoat dong cia HPQT

Nim 2015, HDQT Céng ty c6 phan Séng Pa 5 ngoai viéc duy tri hoat dong
theo diéu 18 cuia Cong ty td chirc cac phién hop dinh ky hang Quy, HPQT da
thuc hién:

T4 chirc nhiéu phién hop m& rong nhim ting cudng cong tac quan ly chi phi
dAu ra, don ddc cong tac thu von, han ché gia tri d& dang.

Phé duyét, hoan thién b sung cac qui ché , qui dinh thudc thAm quyén cua hoi
dong quan tri

Mot sb vén dé khéc thudc thim quyén cua HbQT.

HDQT ciing thudng xuyén ban bac, trao ddi v6i Ban kiém sodt trén co s y kién
tir Ban kiém soat, HDQT can nhéc trudc dua ra céc quyét dinh phu hop. Do
vay, tat ca cac Nghi quyét, Quyét dinh cia HPQT ban hanh déu dua trén su
nhat tri ciia cac thanh vien HPQT vi loi ich cta cé dong va sw phat trién chung
cua Cong ty.

Két thiic ndm tai chinh 2015, dudi su chi dao cia HDQT Céng ty ¢ phin Song
Pa 5 co ban da hoan thanh viéc thuc hién cdc muc ti€u chinh ma Pai héi da aé
ra, ddng thoi xdy dung ké hoach SXKD cho ndm tdi va nhiing nim tiép theo,
thuc hién cong tac chun bi, tién hanh DPHDCD thudong nién nim 2016. Bén
canh d6, HDQT ciing chi dao thuc hién viéc cong b thong tin ra thi truong
chirng khoén theo quy dinh cua Uy ban chimg khodn va S¢ Giao dich chiing
khodn.

Thanh vién Hji dong quén tri c6 chimg chi dio tao vé quan tri Cong ty: 5/5

thanh vién

2. Ban kiém soat

a. Thanh vién va co cau

TT

£ .| S6 S6
So lugng so

hiru/dai
dién diu
nim

Ho va tén Chirc danh mua bén cuoi s&

nim nam

lwgng | lwong Sé@u Ty 1€

trong | trong nam hiru

Pham Thi Thanh Loan

Trudng ban 1.300.000 0 0| 1.300.00 5%
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Lé Ngoc Minh Thanh vién 0 0 0 0 0%
D3 Thi Hudong Thanh vién 0 0 0 0| 0%
b. Hoat dong ciia Ban kiém soAt:

Giam sét, kiém tra viéc quan Iy va thuc hién ké hoach san xuat kinh doanh nim
2015 ctia Hoi Pdng quan tri va Ban diéu hanh, kiém tra tinh hop phép, hop ly
ca cac hoat dong kinh doanh ndm 2015 theo nghi quyét ctia Pai Héi déng cb
dong nam 2015.

Kiém tra, gidm sat viéc ban hanh cac nghi quyét, quyét dinh ciia HDQT va Ban
diéu hanh.

Kiém tra tinh hop ly, hop phép, tinh trung thuc va mic do cAn trong trong o
chirc cong tac ké toan, théng ké va 1ap bao céo tai chinh. Xem xét Béo cdo tai
chinh nam 2015 cta cong ty di duge soat xét béi Cong ty TNHH KPMG Viét
Nam.

Trong nam 2015 Ban Kiém soét da td chic cac cudc hop clia Ban Kiém soat,
bao gdm viéc danh gia hoat dong ké toan va tai chinh, két qua kinh doanh, cong
tac quan tri va diéu hanh ctia Cong ty trong nam 2015, cling nhu hoat dong cta
HDQT.

Cic giao dich, thu lao va cic khoan lgi ich cia Hoi dong quén tri, Ban
kiém soat va Ban gidm ddc:

Lwong, thudng, thi lao, cic khoan lgi ich:

Thuyc hién Nghi quyét Dai hoi ddng cb dong thudng nién 14n thir 10 ndm 2015
s& 56/NQ-SP5-DHDCD, Cong ty Cb phan Song Da 5 da thuc hién viéc chi tra
luong va thu lao cho Hoi ddng quan trj va Ban kiém soat nim 2015 nhu sau:

Mirc lwong

Nbi dung So | (thitlao)/nim Thuec té chi | Chénh léch

lwgng theo NQ

PHDPCD
I. Hoi dong quan tri 5 644.000.000 | 441.825.937 | 202.174.063
1. Cha tich HDQT 1 180.000.000 | 133.921.724 | 46.078.276
2. Chu tich HPQT kiém nhiém 1 80.000.000 |  53.086.933 | 26.913.067
3. Uy vién HPQT doc lap 1 96.000.000 |  63.704.320 | 32.295.680
4. Uy vién HPQT kiém nhiém 3 288.000.000 | 191.112.960 | 96.887.040
IL. Ban kiém soat 3 216.000.000 | 143.334.720 | 72.665.280
1. Trudng ban 1 96.000.000 |  63.704.320 | 32.295.680
2. Thanh vién 2 120.000.000 |  79.630.400 | 40.369.600
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IIL Thu ky HPQT 1 72.000.000 | 47.779.200 | 24.220.800
Téng cong 932.000.000 | 632.939.857 | 299.060.143

b. Giao dich c0 phieu ciia ¢6 dong ndi bo:

STT | Ngudithuc | Quanhé | Sb cb phiéu s¢ $6 cb phiéu s& Ly do ting,

hién giao v6i ¢d hitu dau ky hiru cudi ky giam (mua,
dich doéng nodi i % ‘2 o ban, chuyén
5 S6 ¢d Ty 1€ S6¢co | Tylg 2 s
bd s 7 d6i, thudng...)
phiéu phiéu '

1 Nguyén Pho 17.700 | 0,068 100 | 0,0005 | Ban cd phan
bic Digp TGP

¢. Hop dong giao hoiic giao dich véi ¢ dong nodi bd: Khong co

d. Viéc thue hién ciac quy dinh vé quan tri cong ty:
Trong nim 2015, Cong ty CP Soéng Pa 5 da thyc hién nghiém tic céc quy dinh
vé quén trj cong ty, va thuc hién béo céo kip thoi cling nhu cong bd théng tin
dinh ky vé tinh hinh quén tri cong ty hang quy, ban nién, hang ndm dén cac nha
dau tu.

V.  BAO CAO TAI CHINH

1. Y kién kiém todn

- Pon vi kidm toan doc lap: Cong ty TNHH KPMG

- Y kién cua kiém toan doc 1ap: Bdo céo tai chinh hop nhét d3 phan 4nh trung
thuc va hop ly, trén céac khia canh trong yéu, tinh hinh tai chinh hop nhat cla
Céng ty C4 phan Song Da 5 tai ngay 31 thang 12 nam 2015, két qua hoat dng
kinh doanh va luu chuyén tién t& hop nhit va tinh hinh luu chuyén tién t& hop
nhit cho nim két thiic cing ngay, phu hop véi cac Chuén muc ké toan Viét
Nam, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép ly c6 lién
quan dén viéc 1ap va trinh bay béo céo tai chinh.

2. Bio cdo tai chinh dwoc kiém toin
- Dia chi website cong b, cung cip bio cdo tai chinh cta cong ty me va béo cdo

tai chinh hop nhat: songda5.com.vn

T M HOI DONG QUAN TRI

Noi nhin:

- UBCKNN, SGDCKHN;

- Cac TV HDQT, BKS Céng ty,
- Luu HDQT, VT.
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