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PHAN 1. TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG
I. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

. Gidi thiéu chung vé td chirc ding ky giao dich

Tén doanh nghiép :  Téng Cdng ty C8 phan Séng Hong

Tén tiéng Anh : Songhong Joint Stock Corporation

Tén viét tat :  SONGHONG CORP

Tru s@ chinh : 70 An Dudng, phudng Yén Phu, Tay HO, Ha Noi

Chi nhénh 1 Phong 01 tang ham cung thé thao Tién Son, dudng Phan

Ping Luu, Ba Nang.
Chi nhanh 2 :  Dudng 10, phudng Loc Vugng, thanh phé Nam Dinh.

Ban diéu hanh du an xay dung gdi thau DH 1.6 — Van phong
dai dién T6éng COng ty C& phan Séng Hdng, dia chi: TK11,

el pletr) GEL ELED Phuong Nam Ly, Thanh phé Bong HGi, Tinh Quang Binh,

Viét Nam
Dién thoai : (84-4) 3717 1603 | Fax: (84-4) 3717 1604
Email :  info@songhongcorp.vn
Web :  www.songhongcorp.vn

Ngay chuyén ddi thanh Céng ty dai chiing

Gidy CNDKKD sG6 2600104283, ding ky lan dau ngay
Gidy Pang ky kinh doanh :  02/06/2010, dang ky stra d6i [an ba ngay 26/11/2013 do S&
K€ hoach va dau tu TP. Ha Noi cap

NguGi dai dién phap luat :  Pham V3n Nghia — Téng Gidm dbc
Vén diéu 1é :270.000.000.000 VND (Hai trém bdy muoi ty déng)
Logo : 5
SONGHONG
Nam dang ky cong ty dai ching ;2013

Nganh nghé kinh doanh chinh:

- Pau tu tai chinh, bat dong san;

- Xay dung ha tang, cong nghiép va dan dung;

- Cung cap dich vu tu van quan ly du an;

- Nghién c(u, phat trién va dao tao cdng nghé mdi (ing dung trong thi cdng hién dai.
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2. Qua trinh hinh thanh va phat trién

Téng Cdng ty C6 phan
Séng Hong la doanh
nghiép nha nudc truc
thuoc BO Xay dung,
tién than la Cong ty Kién
tric Viét Tri dugc BO
Kién tric thanh lap ngay
23/8/1958, tru s3 ddng
tai Khu cong nghiép Viét
Tri.

TU budc khéi dau véi 40
can bo cong nhan vién,
dén nam 1959 Cong ty
Kién trdc Viét Tri da cé
hon 6.000 can bo cong
nhan vién

Nam 1980, Cong ty dugc
B6 Xay dung ddi tén
thanh Cong ty Xay dung
s6 22

Ngay 14/6/1983, Bd Xay

dung quyét dinh thanh
lap Téng Cong ty Xay
dung Vinh Phl - Hoang
Lién Son trén co sG luc
lugng nong cot la Cong
ty Xay dung s6 22

1983

Hinh 1: Qua trinh hinh thanh va phat trién

Ngay 04/9/1991 Téng
Cong ty Xay dung Vinh
Phi - Hoang Lién Son
dugc B0 Xay dung doi
tén thanh T6ng Cong ty
Xay dung Séng Hong

Ngay20/11/1995, Téng
Cong ty Xay dung Song
Hong dugc Bo Xay dung
thanh lap lai theo uy
quyén cta Tha tudng
Chinh pha véi mo hinh
mdi cé HGi dong quan tri

1995

Ngay 25/8/2006, Téng

Cong ty Xay dung Song
Hong dugc chuyén md
hinh t6 chfic hoat dbng
theo m6 hinh Cong ty Me

- Cong ty Con, ddi tén
thanh Tong Cong ty Song
Hong.

Ngay 01/01/2007, Téng
Cong ty Song Hong
chuyén tru sd tr thanh
pho Viét Tri - Tinh Phu
Tho vé dia chi s6 70 An
Dudng - Quan Tay HoO -
Thanh pho Ha Noi.

Ngay 09/11/2009, Téng
Cong ty da td chiic thanh
cong dot IPO chao ban
chiing khodn ra cong
chiing

Ngay 10/05/2010, Pai hdi
dong cd dong thanh lap
Téng Cong ty C6 phan
Sdng Hong da dudc to
chirc va da bau ra HBQT
T6ng Cong ty, thdng qua
Diéu Ié t6 chlc va hoat
ddng clia Tong COng ty
C6 phan Séng Hong.

TU thang 5/2010 Téng
Cong ty da hoat dong
dudi hinh thic cong ty
cd phan véi von diéu lé
la 270 ty dong.

2010 - nay

Nguoén: SHG

5




TENG CONG TY CO PHAN SONG HONG

. Qua trinh tang von

T ngay 02/06/2010, Téng Cong ty C6 phan Song Hong chinh thifc dugc cép gidy chiing nhan déng
ky kinh doanh va hoat dong dudi hinh thic Tong Cong ty C6 phan véi von diéu € 270 ty dong. Téi
nay, Tong Cong ty C8 phan S6ng Hong chua tién hanh tang vén lan nao.

. Thong tin vé chirng khoan dang ky giao dich:

Tén c6 phiéu

Loai c6 phiéu

M3 cd phiéu

Ménh gia

T6ng sb lugng ding ky giao dich

Téng gia tri ddng ky giao dich (theo ménh gid)

C6 phiéu Téng Cdng ty C6 phan Séng Hong

C6 phiéu phd thdng — Khdng han ché chuyén nhugng
SHG

10.000 ddéng/c8 phan

27.000.000 c& phan

270.000.000.000 dong (Hai tram bay muai ty dong)
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II. CO CAU TO CHUC TONG CONG TY

1. Co ciu td chirc cia Tong Cong ty

Hinh 2: Co ciu t6 chirc cua Téng Coéng ty

DAI HOI DPONG 03 DPONG

HOI BONG QUAN TRI

A 4

TONG GIAM DOC

v

BAN KIEM SOAT

A4 A4 \ 4 \4 4
PHO TONG GIAM BOC PHO TONG GIAM BOC PHO TONG GIAM BOC PHO TONG GIAM BOC PHO TONG GIAM BOC PHO TONG GIAM BOC
l \ 4 \4 \ 4 \4 \4 \4 A
PHONG TG PHONG PHONG PHONG PHONG PHONG PHONG KINH BAN
CHUCL'}‘HAN VAN PHONG TAI CHINH KINH TE KY THUAT PAU THAU PAU TU DOA{'}H THI THU KY TCT
St KE TOAN KE HOACH TRUONG

e

|

CAC BAN QUAN LY DU AN

A

CAC BAN DIEU HANH THI CONG

A

CAC CONG TY CON

+

DON VI SU NGHIEP

CAC CONG TY LIEN KET VA DT TAI CHINH
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2. Co ciau bdo may quan ly cua Tdng Cong ty

Hinh 3: S¢ d6é bd may quan ly ciia Tong Cong ty

DPAI HOI PONG CO PONG —\L
BAN KIEM
SOAT
HOI PONG

QUANTRI €

Y
BANTONG |
GIAM POC
Y Y Y Y Y
P. Kinh t& P. Ky P.Ddu | |P.Taichinh| | P.Pau P. TC dzér'f;,”:‘hi vén Ban Thu
Ke hoach thuat thau Ké& toan tu nhan sy trudng phong ky
Nguon: SHG

Co cau bo may quan ly

SHG hoat ddng theo md hinh Céng ty cd phan, cé cd ciu tb chirc nhu sau: (i) Pai hdi ddng cb dong,
(i) HOi ddng quan tri, (i) Ban kiém soat, (iv) Ban Téng gidm déc, (v) Cac phong ban.

Pai Hoi dong c6 déng: La ¢ quan quyén luc cao nhét clia Téng Cong ty, gom tét ca ¢ dong
cd quyén biéu quyét. Pai hoi d?)ng,cé dong quyét dinh nhitng van dé thudc quyén han theo
quy dinh cuta luat phap va diéu Ié Tong Cong ty.

H§i Pong quan tri: La ¢ quan quan ly Téng Cong ty, c6 toan quyén nhan danh ]’6’ng Cong ty
dé quyét dinh, thuc hién cac quyén va nghia vu cia Tong Cong ty khong thudc tham quyén cla
Pai hoi dong co dong.

Ban Kiém soat: La cd quan do Dai hdi ddng c6 déng bau ra, cd nhiém vu kiém tra tinh hap ly,
hgp phap trong diéu hanh hoat déng kinh doanh cia T6hg CAng ty. Ban kiém soat hoat dong
doc 1ap véi HOi dong quan tri va Ban giam doc.

Ban Téng giam ddc: Tdng gidm dbc 1a ngudi diéu hanh, cé thdm quyén quyét dinh cao nhat
vé t&t ca cac van dé lién quan dén hoat ddng hang ngay clia Téng Cong ty va chiu trach nhi§m
truGc HOi dong quan tri vé viéc thuc hién cac quyén va nhiém vu dugc giao. Cac Pho Tong
giam doc la ngudi gilp viéc cho Tong giam d6c va chiu trach nhiém trudc Tong giam doc vé
cac cong viéc va nhiém vu dugc giao.

Chirc nang cac don vi, phong ban:

Phong Kinh té& ké& hoach: Ia phong chiic ndng tham muu gitp H6i ddng quan tri va Téng gidm déc
T6ng Cong ty trong cac linh vuc:

Cong tac Quan ly Kinh té&;
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- Cong tac Hgp dong kinh té;

- Cong tac Kinh té du toan;

- Cong tac xay dung, quan ly ké hoach va bao cao thong ké;
- Cong tac quan ly vat tu’ va san xudt cong nghiép;

- Cong tac Kinh doanh;

- Cong tac phap ché;

- Thuc r]ién cac chuang trinh hgp tac quoc t€ va hoi nhap qudc té phuc vu san xuat kinh doanh
cla Tong Cong ty;

- Cong tac phat trién thuang hiéu cla Téng Coéng ty; Phat trién thi trudng; Cdng nghé truyén
thong;

- Quan ly Website ctia Téng Cong ty;

- T6 chiic xay dung, quan ly hé thdng thdng tin — tu liéu truyén théng, bdo chi, trién khai cac
hoat déng tuyén truyén quang ba dé phuc vu cho cac hoat dong san xuét kinh doanh clia Téng
Cong ty.

Phong ké tpén — tai chinh: 13 phong chlc ndng tham muu gitp viéc HOi ddng quan tri va Téng
giam doc Tong Cong ty trong cac linh vuc:

- Cong tac Tai chinh — K& toan, clia Tdng Cong ty;
- Cong tac tao ngudn, str dung, thu hdi v6n va xr ly cdc ngudn vén clia Tdng Cong ty.;

- Cong tac kiém sodt bang dong tién cac hoat ddng kinh t& trong Téng Cong ty theo cac quy
dinh vé quan ly kinh t& cia Nha nudc va clia Téng Cong ty;

- Cong tac hach toan k& toan, quan ly chi phi clia Téng Cong ty;
- Cong tac phan tich hoat ddng san xuét kinh doanh clia Téng Céng ty;
- Cong tac thanh tra tai chinh cdc don vi thanh vién Téng Cong ty.

Phong Ky thuat: 1a phong chirc ndng gilp viéc HOi déng quan tri va Téng gidm déc Tong Cong ty
vé cac linh vuc:

- Quan ly ky thuat, chat lugng, ti€n do cac cong trinh xay dung;

- Ung dung céng nghé mdi, tién bd khoa hoc k§ thuat vao san xuét;
- Cong tac an toan, bao hd lao dong;

- Cong tac quan ly may moc thiét bi thi cong Ca gidi.

Phong Pau thau: la phong chirc n&ng gilp viéc Hoi dong quan tri va Tdng gidm d6c Téng Cong ty
vé cac linh vuc:

- Cong tac dau thau va tiép thi dau thau;
- PhoGi hgp thuang thao hgp dong khi co két qua tring thau;
- Cong tac quang ba, xay dung mang ludi thong tin vé thi trudng.

Phong Pau tu: la phong chirc ndng tham muu, gilp viéc Hoi dong Quan tri va T6r39 giam d6c Téng
Cong ty trong viéc dinh hudng quan ly va diéu hanh vé chién lugc dau tu phat trién cia Tong Cong
ty. Cu thé:

- Soan thao Quy ché phan cap quan ly dau tu va cac quy dinh khac vé cong tac dau tu;
- Quan ly hoat dong dau tu;

- Xay dung chién lugc dau tu, ké hoach dau tu;

- Nghién c(fu va phat trién cac du an dau tu mdi;

- Giam sat, danh gia dau tu;
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- Quan ly Kinh doanh B3t dong san.
Cac cdng tac khac lién quan.

Phong Kinh doanh thi truéng: |a phong chic nang tham muu gitip viéc Hoi dong quan tri va Téng
giam doc Téng Cong ty trong cac linh vuc:

- COng tac phat trién thj trudng;
- Cong tac kinh doanh bat dong san, cac san pham cong nghiép, dich vu.

Phéng T6 chirc nhan su’: 13 phong chlc ndng tham muu gidp viéc Hoi ddng quan tri va Téng gidm
doc Téng Cong ty trong cac linh vuc:

- Cong tac td chirc va cdng tac can bd;

- Cong tac D6i mdi Doanh nghiép;

- Chinh sach déi v&i ngugi lao dong;

- Cong tac lao dong, tién luong;

- Cong tac tuyén dung va dao tao;

- Cong tac thanh tra, bao vé chinh tri ndi bo;

- Cong tac quan su;

- Cong tac y t€, tham gia cong tac bao ho lao dong;
- Cong tac Thi dua khen thudng.

Van phong: la phong chiic ndng gilip viéc HOi ddng quan tri va Téng gidm ddc Téng Cong ty vé cac
linh vuc:

- Quan ly cdng tac déi ndi, d6i ngoai clia Téng Cong ty;
- Quan ly cong tac van thu, luu trir;

- Quan Iy cdng tac hanh chinh, quan tri, I& tan va bao vé cd s3 vat chat, dam bao phuong tién
lam viéc, di lai, phuc vu cung cap nhitng vat dung can thiét cho hoat dong quan ly cla cac
phong, ban va lanh dao TCT.

Ban Thu ky: la phong ban chiic nang tham muu, gitp viéc cho HDQT.
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III. CO CAU cO PONG, DANH SACH CO PONG LON, O PONG SANG LAP
1. Co dong sang lap

Téng Cong ty C6 phan S6ng Hong dugc chuyén déi tir Téng Cong ty Sdng HOng, truc thudc BO xay
dung ("BXD") thdng qua qua trinh cd phan hda. Vi vy, Téng Céng ty khéng cd ¢ déng sang lap.

2. Co ciu co dong
2.1 Ca ciu co dong

Bang 1: Co ciu cd dong tai thai diém 08/01/2015

C6 dong trong nudc 27.000.000
1 T6 chic 06 21.963.256 81,34
2 Ca nhan 348 5.036.744 18,66

II | C6 dong nudc ngoai

1 T6 chiic 0 0 0

2 Ca nhan 0 0 0

Toéng cong 27.000.000 100%
Ngubn: SHG

2.2 Danh sach cd ddng nam giif tir 5% von cé phan cia SHG tai thoi diém 08/01/2015

Bang 2: Danh sach cd dong nam giir tir 5% von cd phan cia SHG tai 8/1/2015

37 Lé bai Hanh,

1 B® Xay Dung 353-NQ/QH/K4 3 NG 19.763.178  197.631.780.000 73,19%

2 Ba Nguyén Thij Anh T 025603579 2.228.000  22.280.000.000 8,25%
Téng céng 21.991.178  219.911.780.000 81,45%
Nguoén: SHG

IV. DANH SACH NHUNG CONG TY LIEN QUAN PEN SHG

1. Cong ty me cua SHG
Khéng co
2. Danh sach cong ty con, cong ty lién két, cong ty dau tu tai chinh ciia SHG
Pon vi su’ nghiép
1. Trudng Trung cap ky thuat nghiép vu Séng Hong
Dia chi :  Khu 6B phugng Noéng Trang, Tp Viét Tri, tinh Phi Tho

Nganh nghé chinh :  Gido duc dao tao
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Danh sach cac cong ty con

Tai 31/12/2014, Téng Cong ty C& phan S6ng Hong c6 10 cdng ty con trong cac linh vuc (i) Xay 18p, (i) Vat liéu xay dung va (iii) bat ddng san. Vén diéu Ié
clia cac cdng ty nay tir 03 ty dén 50 ty dong tuy vao tirng nganh nghé kinh doanh va ty 1& s& hitu cia Téng Cong ty thap nhat la 51%. Chi tiét cac cdng ty

con nhu sau:

CT TNHH MTV Cg gi6i va Xay

Bang 3: Danh sach cdng ty con tai thoi diém 31/12/2014

70 An Dudng, Tay HO, Ha Noi

(04) 3717.0943

0105338685

Xay dung, bat dong san

30.000.000.000

dung S6ng Hong
2 f\gng Ut;'n;NHH MTV'Song HONg | 7 A Duang, Tay HB, Ha N6 (04) 3717.0943 0105771673  Xay dung, bt dong san  30.000.000.000 100%
3 CTCP S6ng HOong Thang Long | 70 An Duang, Tay HY, Ha Noi (04) 3718.6099 Xay dung 5.000.000.000 55,70%
4 ﬁgﬁ; Xay dufng s6 1 S0ng 72 An Ducng, Tay HB, Ha NG (04)3829.4852 0100106345 | Xay dung, bat dong san | 25.000.000.000 51%
5 CTCPdautrvaxay ding Khu 1, phuting DU Lau, Tp Viet 2600106442-006 | VAt liéu xdy dung 7.500.000.000 57,70%
Song L6 Tri, tinh Phu Tho
g  CTCPtuvanvaxaydungdo 4 a0 pigng Tay HB, Ha Noi (04) 6280.0617 0105715291  Tu van 3.000.000.000 51%
thi SGng Hong
7 | CITCPdautuReenco Song 17M1, khu do thimai Yen Hoa, | 0 62608601 = 0102343302 | BAt dong san, xdy I&p  50.000.000.000 55%
Héng Cau Giay Ha Noi
8 E%ﬁg xdy dung dothi Song ' 6 A pigng, Tay HB, Ha NG (04)3717.2724 0102719114 B4t dongsan, xay lép  10.000.000.000 51%
g  CTCPnhan lyc quocte va 70 An Dudng, Tay H5, Ha Noi (04)3717.2724 0104638446  Thudng mai, dich vy 5.000.000.000 55%

thudng mai S6ng Hong
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61/3 dudng Tiéu La, Hoa Cuong, Hai

10 | CTCP S6ng Hong Pa Nang Chau, D3 Ning

Xay 13p 10.000.000.000 65%

Nguon: SHG
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Danh sach cac cong ty lién két

Tai 31/12/2014, Téng Cdng ty C& phan Sdng HOong cd 13 cdng ty lién két trong cac linh vuc (i) Xay 1&p, (i) San xuét dién, thép va (iii) bat dong san. Vén
diéu 1é cla cac cdng ty nay tir 1,6 ty dén 310 ty ddng tly vao tiing nganh nghé kinh doanh va ty 1é s& hitu clia Téng Cdng ty cling giao ddng tir 20% dén

49% tuy thudc vao nganh nghé. Chi tiét cac cong ty lién két nhu sau:

Bang 4: Danh sach cac cong ty lién két tai thdi diém 31/12/2014

Tang 2, toa nha New Economic —

CTCP S6ng Hong Mién Trung (05) 4393.5588 3300972611 Xay 13p 20.000.000.000 35,5%
Nam Vy Da, Tp Hué
2 | CTCP Néng Lugng Séng Hong égnpht‘i’n”r?%‘;ggfqng' huyén Van 0103020249 dsiZ: xuatthly 24 695 000.000 48,9%
3 CTCP Séng Hong s 36 70 An Ducng, Tay HB, Ha NGi (021) 0395.3552 2600314474 | Xay lp 20.000.000.000 49%
4 | CTCP thép Séng Hong E:ﬁ,”hgu ia;: Hac, Tp Viet Tr, (021) 0386.1288 2600329294  Sanxuitthép | 310.000.000.000 33%
CTCP XNK va Xay dung Song = Nha A202 — khu biét thu Mé Tri A s 0
5| o Thting, T Liém. 1 0103015855  Xay Ip 25.000.000.000 21%
6 CTCP Séng Hong Sai Gon éagfggggBﬁ”‘-f’rgféhﬁm"”g N 0310972333 Xay I3p 20.000.000.000 26%
7 | CTCP Séng Hong S5 10 70 An Ducng, Tay HB, Ha NGi (04) 3717.3388 0104402095  Xay I&p 30.000.000.000 20%
8 | CTCP Séng Hong Tay D6 igud;rgréﬁa%fgn' quan Ninh 1801197871 | Xay Idp 10.000.000.000 30%
g CTCP Pau tr dia 6c Song Tdng 15, toanha 165ThaiHa, Ha | o4y 3500 g393 0102267002 X9 lap, bat 100.000.000.000 26%
Hong NOi dong san
10 | cTCP Pau tw va xdy dung Séng | Nha B10, 16 TT13, V&n Quén, Ha Xay lap 10.000.000.000 20%
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Hong

Hong 9 bong, Ha Noi
T A LA s MAC Xay 13p, bét
11 | CTCP Song Hong s6 8 70 An Duang, Tay HO, Ha Noi (04) 3717.2724 0103018522 déng san 20.000.000.000 20%
A e 138 dudng Cong Hoa, quan Téan Xay 13p, bat 0
12 | CTCP Séng Hong Binh Tay Binh, Tp Hb Chi Minh 0309902652 déng san 40.000.000.000 20%
13 | CTCP rvan xdy dung SONG | 24 a1 pisgng, Tay Ho, Ha N6 (04) 3717.2724 Tuvan, xay lép | 1.600.000.000 21%

Nguon: SHG
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Danh sach cong ty gép von dau tu tai chinh

Tai 31/12/2014, Téng Cong ty C& phan Sdng Hong cd 05 cdng ty gop von dau tu tai chinh trong cac linh vuc (i) Xay 13p, (i) San xudt nhém va (iii) Lap dat
may moc thiét bi. VEn diéu I& cla cac cdng ty nay tir 10 ty dén 105 ty dong tly vao tirng nganh nghé kinh doanh. Ty 1€ s& hitu ctia Téng Cong ty cling giao
dong tuir 02% dén 17% tuy thudc vao nganh nghé. Chi tiét cac cac cong ty SHG dau tu tai chinh dai han nhu sau:

Bang 5: Danh sach cac cong ty gop von dau tu tai chinh tai thai diém 31/12/2014

Nganh nghé Ty Ie s6 hiru

CTCP Song H6ng s6 6 70 An Du’dng, Tay HO, Ha Noi 0103042911 Xay 13p 10.000.000.000 17%

2 CTCP nhdm Sdng Hong B&n GGt Tp Viét Tri, tinh Phd Tho (021) 0386.2644 2600213532 San xudt nhém 80.000.000.000 1%

CTCP céng nghé va truyén Lap dat may méc

. ]
3| thome Sory Lorg 70 An Dudng, Tay HB, Ha NG 0102613340 B 20.000.000.000 10%
4 | CTCP Séng Hong Pai Phat | 70 An Dudng, Tay HB, Ha NG 0105609173 | Xay I&p 10.000.000.000 10%
5 CICPdautuvakinhdoanhbat | o, s b oo 8y Ha, Ha No (04) 3717.3034 0105200528 @Y lap, batdong e 40 000,000 2%
ddng san Ha Noi - Sdng Hong san
Ngubn: SHG

3. Danh sach cong ty nam quyén kiém soat hoéc chi phdi SHG

Khéng co
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V. HOAT DPONG KINH DOANH
San pham dich vu chinh

Téng Cong ty C6 phan S6ng Hong hoat ddng trong 04 mang kinh doanh chinh bao goém (i) Xay dung
cac cong trinh dan dung, cong nghiép va (ii) Dau tu va Kinh doanh bat dong san, (iii) San xuat cong
nghiép va vat liéu xay dung va (iv) Dich vu tu van xdy dung va dao tao, xuét nhap khiu lao déng va
thuong mai.

Xay dung cac cong trinh dan dung va cong nghiép

San pham chu luc ctia Cong ty 1a (i) thi cdng cac cdng trinh dan dung, cdng nghiép, (i) thi cong
dudng va cac cong trinh ha tang trong nganh xay dung va giao thong.

Téng Cong ty C6 phan S6ng Hong 1a mét trong nhitng don vi xdy dung co ban diing dau ctia Bd xay
dung. Trong nhitng ndm vira qua Téng Cong ty da khéng ngling da dang hod cac cdng trinh ma
Téng Cong ty tham gia thi cdng. Dén nay san pham clia Téng Cong ty phét trién da linh vuc nganh
nghé, da dang hod san phdm bao gém cac cdng trinh nhu’ nha cao tang, nha thi du, nha may,
dudng bd, cau, v.v.

Trén linh vuc thi cong xay 13p, hoat ddng thi cdng xay 13p cac cong trinh cd yéu cau ki thuat cao lubn
I3 uu thé vuot trdi cia TCT CP S6ng Hong. Pién hinh nhu: (i) Cong trinh Nha Thi ddu TDTT Da Nang
c6 suc chira 5.000 - 7.000 khan gia (ii) cong trinh Nha thi ddu da ndng tinh Nam Dinh cé sutic chira tir
4.000 khan gia, (i) Nha may nhiét dién Viing Ang, (iv) Khu nha & I1, I2 Thai Ha, (v) Bénh vién da
khoa Bac Ninh, (vi) Ky tic xa Pai hoc QG Tp HO6 Chi Minh, (vii) Thay dién Ngoi Hat, (viii) Khu cong
nghi€p lang nghé Bong Tho, (ix) Nha may can thep Song HOong v.v. Pay la nhiing cong trinh c6 yéu
cau ky thuat cao, gia tri I16n, tién dd thi cdng ngan. nhung TCT CP Sdng HOng da ban giao cdng trinh
dang tién do, dam bao an toan, chat lugng, dap ing dugdc yéu cau cta Chu dau tu.

Bang 6: Mot s6 cong trinh tiéu biéu ma Téng cong ty da hoan thanh

GT Hgp dong
(((])]

Cong trinh dan dung

Trudng Dai hoc qudc gia Tp HO6 Chi Minh 336.000.000.000
Go6i thau s6 17 “Xay dunhg nha ga” thudc du’ an ma réng nha ga T1 — cang hang khdng NGi Bai 305.000.000.000
Nha thi ddu TDTT Nam Binh 741.000.000.000
Nha & cao téng I1, 12, I3 va van phong cho thué Thanh Cong 2 958.000.000.000
Nha thi ddu da néng Tp. Da Nang 925.694.000.000

Thi cdng xay 18p nha CT1A, CT1B — Dy &n xdy duhg cdng trinh khu tai dinh cu’ CT1 — CT5, Ha Noi 265.252.000.000
Bénh vién da khoa tinh Bac Ninh 261.142.000.000
Bénh vién TUr Dii 200.000.000.000
Cong trinh giao théng va co' sd ha tang

Cau GO Noi 108.000.000.000
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GT Hgp dong
(dong)

Cai tao mdi truGng séng Phu Loc 119.090.000.000
G6i thau B15A — Cai tao hé thdng thoat nudc Lién Chiéu, Q. Son Tra, Tp. Da Nang 143.569.000.000
Goi thau DH1.6, DH1.11, DH 1.19 thudc du an Vé sinh méi trudng tinh Quang Binh 191.283.000.000
Dy an Thoat nudc Hai Phong 120.000.000.000
Goi thau Budng vanh dai II Tp. Ha Noi 89.535.000.000
budng Cat Linh — La Thanh — Yén Lang, Tp. Ha Noi 63.780.000.000

Cong trinh cong nghiép

Thay dién Ngdi Hat 301.000.000.000

Khu nha may chinh va khu hanh chinh — Du’ &n Nha mdy nhiét dién Viing Ang 1 1.447.426.000.000

Xay dung nha may can thép Song Hong 300.000.000.000
Ngubn: SHG

Pau tu va kinh doanh bat dong san

B4t ddng san cling 1a mang kinh doanh quan trong th( hai ctia Téng Cong ty C6 phan S6ng Hong.
Trong linh vuc b4t dong san, Téng Cdng ty hoat ddng trong cac mang (i) Pau tu, kinh doanh nha ,
(i) Phét trién co s& ha tang khu dé thi, khu cdng nghiép, khu kinh té&, (iii) Kinh doanh bt déng san
va dich vu cho thué van phong, nha é.

Céac Du 4n d4u tu tiéu biéu:

- Cac du an khu do6 thi, nha &: Du an Nha & cho can bd cong chidc Nha xuat ban chinh tri Qudc
Gia — Su That, khu dd thi Bdc C& Nhué - Chém, TUr Liém, Ha Néi; Du 4n Xay dung nha & cao
tang I1, 12, I3 va van phong cho thué Thanh Céng 2 — Thai Ha — Pdng Pa, Ha Noi; Du an to
hgp cdng trinh da chirc ndng Séng Hong Tower — Tay HO Tay, X& C6 Nhué&, Xuan Dinh, TU
Liém, Ha Noi; Du 4n T6 hgp nha & tai dinh cu’ va chung cu’ S6ng Hong - Hoang Mai, Ha Noi;
Du an Bon nguyén DN1 va DN3 Toa nha CT3 Trung Van — T Liém - Ha Noi; Du an Khu dan cu
Bdc Vinh Hai — TP Nha Trang; Du an Khu d6 thi Song Hong Nhan Trach — Dong Nai; Du’ an Khu
nha & chung cu’ cao cap va trung tAm thuong mai 165/5 Nguyén V3n Ludng - TP.HCM...

- Cac du an khu du lich, khach san: Khu du lich Song Héng — Cam ranh resort, tinh Khanh Hoa;
Khach san Royal Song Hong — TP Lao Cai, tinh Lao Cai...

- Cac duy an khu cong nghiép: cum cdng nghiép lang nghé DBong tho -Yén Phong - Bdc Ninh;

- Cac du an san xuat cong nghiép: Du an nha may thép Song Hong; Du an Thay dién Ngoi Hut
V.V.
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San xuat cong nghiép va vat liéu xay dung

Kinh doanh vét liéu xdy dung 1a mang kinh doanh 18n ctia Téng cdng ty sau linh vuc xay dung va béat
ddng san. Céc san pham véat liéu xay dung tiéu biéu ctia Téng cdng ty cb thé k& dén:

- Nha may nhém Séng Héng véi san phdm chinh la nhdm thanh dinh hinh véi thuang hiéu
SHALUMI.

- Nha mdy can thép cong sudt 180.000 tdn/ ndm véi cac san pham thép da dang tir ®6 dén ®32,
thép goc L63x63.

- Ngoai ra Téng cdng ty con cung cdp cac vat liéu xdy dung co ban nhu: cat, da, sdi, gach quy
chuén, bé téng thuong pham v.v.

Dich vu tu' van xdy dung va dao tao, xuit nhap khau lao dong va thuong mai
Ngoai ba linh vuc kinh doanh chinh k€ trén thi Téng Céng ty C6 phan S6ng Hong con tham gia mét

s8 hoat ddng dich vu nhu tu’ van thiét k&, tu' van dau tu, quan ly du’ an, nghién clru va phat trién dao
tao, xuét khau lao dong v.v.
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VI. BAO CAO KET QUA HOAT PONG KINH DOANH

1. Két qua hoat ddng san xuat kinh doanh Céng ty me - Téng Céng ty trong ndm 2012, 2013

Bang 7: Két qua hoat déng kinh doanh cia Cdng ty me - Téng Cong ty

T6éng gia tri tai san 1.747.472.127.835 1.860.163.497.176 6,45%
VGn cha sé hitu 379.020.213.132 406.944.940.338 7,37%
Doanh thu thuan 806.333.420.377 832.713.304.263 3,27%
Lgi nhuan tir hoat dong kinh doanh 706.026.198 -1.680.558.011

Lgi nhuan khac 12.051.896.880 12.847.696.765 6,60%
Lgi nhuén trudc thué 12.757.923.078 11.167.138.754 -12,47%
Lgi nhuén sau thué 11.815.581.646 9.450.486.603 -20,02%
Ty |8 Igi nhuan tra c6 tlc 0% 0% -
Ty I€ Igi nhudn sau thué trén von cha sd hitu 3,12% 2,32%

Gi4 tri s8 séch 15.072 16.038 6,41%

Ty I ¢B tdc/ménh gid

Ngudn: Bo cdo tai chinh kiém todn ndm 2013

Két qua hoat déng san xuat kinh doanh hop nhat cua Téng Céng ty trong ndm 2012, 2013

Bang 8: Két qua hoat déng kinh doanh hop nhat cia Téng Cong ty

Téng gid tri tai san 3.175.905.975.922 = 3.286.813.159.909 3,49%
V6n chu sé hitu 131.622.189.724 128.137.473.716 -2,68%
Doanh thu thuan 1.483.549.223.961 = 1.336.096.964.539 -9,94%
Lgi nhuan tr hoat dong kinh doanh -7.862.555.906 - 11.341.556.225

Lgi nhuan khac 14.204.510.081 19.252.655.699 35,54%
Lgi nhuan trudc thué 6.126.979.326 1.801.423.705 -70,60%

Lgi nhuan sau thué

4.128.177.930

- 3.524.309.375

Lgi nhuén sau thué clia cd dong Cong ty me

1.460.627.599

-7.513.653.615

Ty |& Igi nhuén tra c6 tic

0%

0%
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Ty I& Igi nhuan sau thué trén von chd sé hitu 3,14% -2,76%

Gid trj s6 sach 4.875 4.746 -2,65%
Ty |& cB téic/ménh gid - - -
Ngubdn: Bdo cdo tai chinh ki€ém todn hop nhat ndm 2013 cla Tdng Cong ty
3. Pinh hudng trong thgi gian tadi

Téi cdu tric 1a dinh hudng clia Téng Cdng ty trong thdi gian tdi nham kién toan td chirc vfa xay dung
Tong Cong ty thanh mot dan vi kinh doanh vitng manh. Theo phuang an tai cdu trdc, Tong Cong ty
du kién sé thuc hién mot s6 nhiém vu chl chét sau:

Hoan thanh tai co cdu toan Téng Céng ty C6 phan S6ng HAng theo chién lugc phat trién dugc BO Xay
dung phé duyét. Thoai von tai cac Cong ty con, Cong ty lién két, giam ty 1€ von tai cac Cong ty con
dé tap trung tai chinh cho Cong ty me va cac Cong ty nong cot.

Chi dao hoan thanh thi cong va ban giao Chu dau tu cac cong trinh, du an dam bao chat lugng, ti€én
dd. Thuc hién hiéu qua cac du &n dau tu clia Téng Cong ty.

- T6 chirc tiép thi ddu thau cac cdng trinh EPC, du’ an I6n trong va ngoai nudc dé dam bao viéc lam va
thu nh&p cho can bd cdng nhan vién toan Téng Cong ty.

- P&y manh cdng tac xudt nhap khiu, md rong déi tac, thi trudng, linh vuc xudt khiu lao dong kj
thuét dé thi cdng cac cdng trinh tai nudc ngoai.

- Nghién ctu, i'ng dung cac thanh tuu khoa hoc cong nghé trong cong tac quan ly, diéu hanh san xuat
kinh doanh.

Thuan Igi

Pau tv nha nudc vao co sé ha tang: Nén kinh té nudc ta dang trong qua trinh mda clra va hoi
nhap nén kinh t& quéc t& va khu vuc, ddi hoi nha nudc phai cé nhitng chinh sach cu thé dé khuyén
khich phat trién nén kinh té& trong do linh vuc xay dung co ban, nhat la xdy dung cd s6 ha tang d3
dudc Nha nudc déc biét quan tdm. Trong nhitng ndm tdi, ngan sach danh cho xay dung cd ban van
dugc uu tién gia tdng, nhd do tao ra co hdi cho cac Téng Cdng ty I8n, nhitng dan vi cd kha ndng thi
cdng cac cdng trinh 16n va khd, co hdi tring nhiéu géi thau 16n. Téng Céng ty C& phan Séng Hong
xac dinh day la mot yéu td thuén Igi va Téng Cong ty sé tan dung triét dé dé tdng trudng doanh thu
va Igi nhudn bén viing.

H6 so kinh nghiém: Téng Céng ty C6 phan S6ng HAng da tring thau va thi cdng nhiéu goi thau
I6n, c6 dd phiic tap trong trién khai thi cdng va dugc khach hang ghi nhan. Ddi ngii cadn bd cdng
nhan vién clia Téng Cong ty ¢4 nhiéu ndm kinh nghiém, c6 ndng luc trién khai cdng viéc t6t. Py la
nhitng yéu t8 thudn Igi giip Téng Cong ty cd kha ndng tiép tuc tring cac gdi thau I8n trong thdi gian
tai.
Kho khan

Canh tranh trong ndi bd nganh: nganh xay I3p, bat déng san va vat liéu xay dung la nhiing
nganh c6 canh tranh trong ndi bd nganh kha gay gat. Riéng trong linh vuc xay I3p, linh vuc mang lai
doanh thu cht y&u cho T6ng Cdng ty, canh tranh trong ndi bd nganh gay gt da day muc ty sudt Igi

nhuén bién clia nganh xay I8p xudng muc rat thap, cd thé coi Ia mét trong nhitng nganh cd ty sust
Igi nhuan bién thap nhat cla nén kinh té€. Do vay ma doanh thu tuy I6n nhung Igi nhuan mang vé

21



TENG CONG TY CO PHAN SONG HONG

khéng cao, doi hdi Téhg Cong ty phai cd géng nd Iuc trong cac khau quan ly chi phi, hoan thién hd s
dé€ néng cao hiéu qua hoat déng.

Ng dong trong linh vuc xay dung cd ban: Ng dong trong linh vuc xay dung cd ban la mot thach
thirc 16n cho tt ca cac doanh nghiép hoat ddng trong nganh xay 18p va Tdng Céng ty khéng la mét
ngoai lé. Hién tai, Tonhg COng ty van cd nhitng cdng trinh tuy da ban giao tir rat 1au rdi nhung van
chua thanh quyét toan xong, khién Tdng Cong ty bi dong vdn, khé khén trong quan ly dong tién.

Thay ddi chinh sach: trong linh vuc xay 18p va bat déng san, viéc thay doi chinh sach nhu chinh

sach tinh bu gid, chinh sach thu& dat, chinh sach dén bl giai phdng mat bang v.v. Thay ddi s& anh
hudng dén du toadn ciing nhu viéc tinh todn gia thanh, giad ban cua Téng Cong ty.
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VII. VI THE CUA CONG TY SO VOT CAC DOANH NGHIEP KHAC TRONG CUNG NGANH

1. Vi thé cua Cong ty trong nganh
Thang 5/2010, Téng Céng ty Sng Hong d& trd thanh cdng ty cd phan, trong d6 Bd Xay Dung chiém
t8i 73,19% vén. So vai cac doanh nghiép trong nganh, Téng Cdng ty C6 phan Séng Hong cd quy md
von diéu Ié 8 mic trung binh, c6 doanh thu dat mirc tugng dai I6n.

Bang 9: So sanh SHG véi cac Cong ty khac trong nganh niém yét

Dan vi: triéu dong

CTCP dau tu xay dung va khai thac cong

1 trinh Giao théng 584 NTB 397.975 194.701 500
2 | CTCP dau tu ha tang va do thi dau khi PVC PTL 1.000.000 475.025 (138.369)
3 | CTCP dau tu va phat tri€én nha dat Cotec CLG 200.000 367.772 30.133
4 | TCT C6 phan Séng Héng SHG 270.000 1.336.096 (3.524)
5 | CTCP xay dung va giao thong Binh Duong BCE 300.000 767.859 47.055
6 | CTCP dau tu xay dung HUD1 HU1 100.000 619.907 7.404
7 | CTCP Licogi 16 LCG 390.000 304.185 (306.072)
8 | CTCP BTXD thuong mai Viét Nam Contrexim CTX 263.538 1.353.833 42.913

Ngubdn: Béo cdo tai chinh ki€ém todn ndm 2013 cua cac cdng ty dugc so sanh
2. Trién vong phat trién nganh
Nhu cau xay dung co sé ha tang

Viét Nam d3 vugt qua nhitng thdi diém khd khdn nhat cia nén kinh t& va dang budc vao chu ky phuc
hoi. Toc do tang trudng GDP trong nam 2014 dat mirc 5,8% va du ki€n duy tri 8 muc trén 6% & cac
nam tiép theo. Su phét trién clia nén kinh t& va nganh xdy dung c6 mdt méi tuong quan thuén chiéu
I6n. Su’ phat trién ctia nén kinh t& s& kéo nhu cau xay dung cd ban, dic biét 1a xdy dung cac dudng
giao thong, cac cong trinh I6n gia tang manh. Ngoai ra, nhu cau xay dung cta dan cu va cac cong
trinh phuc vu dan sinh cling sé tang truang, tao cd hoi thudn Igi cho cac cong ty xay dung cé kinh
nghiém va ndng luc nhu Téng Céng ty C6 phan Sng HAng gia téng doanh thu va Igi nhun.

Ty Ié do thi hoa cua Viét Nam

Cung Vvdi su phét trién kinh t& xa hdi va gia téng thu nhdp cta ngudi dan, nhu cu séng trong mét
mdi trudng an toan, hién dai vdi cac tién ich cao cap phat trién ngay cang nhanh. Tai cac thanh phd
nang dong, cac trung tam kinh t€ xa hoi da thu hit mot lugng I16n nguGi lao déng cling nhu cac nha
dau tu trong va ngoai nudc. Do vay, nhu cau vé nha & dugc du bao la rat Ién.

Theo Chién Iugc do6 thi hda ciia Nha nudc, nhu cau xay dung nha & dén nam 2020 la 18-20m?/ngudi
theo cac chuang trinh phat trién nha nhdm cung cdp céc loai nha & phu hdp véi cac ddi tugng xa hoi
¢6 nhu cau va muc thu nhap khac nhau. Xay dung cac cong trinh phuc vu cong céng, bdo dam danh
tr 3-5m? dat/ngudi, dap Ung nhu cau vat chat va tinh than cla nhan dan & timg do thi, danh 5% quy
dat do thi cho xay dung cong trinh phuc vu cong cong. Theo xu hudng trén nhu cau vé nha & cla
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Tha dd Ha Ndi trong nhitng ndm tdi con rét I16n, tao diéu kién cho su phat trién bén viing va én dinh
cua Cong ty.

V@i su gia tang toc do do thi hoa nhu du bdo, bén canh su tang trudng can ho va nha & cao cap,
nhifng nam t&i dugc du’ bao vé su blng no thi trudng nha & danh cho ngudi cé thu nhap trung binh.

Nén kinh té€ h6i nhap ngay cang sau rong, cac cong ty nudc ngoai xam nhép vao thi trugng Viét Nam
cung v@i s6 lugng I6n d6i ngii chuyén gia nudc ngoai. Do vay, nhu cau on dinh cho & cho d6i tugng
nay dugdc du bao vdi xu hudng gia tdng manh trong thdi gian tdi.

Linh vuc bat dong séq vGi cac du én, tap trung vao doi tugng khach hang cé thu nhép trung binh va
trung binh kha ctia Tong Cong ty Co phan Song Hong du ki€én sé phu hgp vdi thi trudng va co tiém
nang phat trién dai han.

. Panh gia vé su phu hgp dinh huéng phat trién cua Tong Cong ty véi dinh huéng cua
nganh, chinh sach cia Nha nuéc, va xu thé chung trén thé gigi

Xay lap

Trong giai doan 5 ndm tdi 2016-2020 vdi muc tiéu xac dinh xay I8p van |3 nganh nghé san xuét kinh
doanh chinh, Téng Cong ty s& tap trung cac cdng trinh ¢4 ngudn vn t6t nhu vén tr Trai phi€u chinh
phu vé dau tu xdy dung cc ban, tap trung cac géi thau mang tinh chat EPC, cac cong trinh c6 nguon
von tai trg tir nuSc ngoai, mot s§ cdng trinh BT hodc BOT. V&i muc tiéu do, Téng Céng ty xdy dung
k& hoach 5 ndm 2016-2020 Vvéi gia tri xay 18p chiém ty trong I6n nhét trong téng gid tri SXKD cla
toan T6ng Cong ty.

San xuat vat liéu xay dung

Cling trong giai doan nay, Nha may thép di vao hoat ddng 6n dinh véi cdng sudt Ia 180.000 t&n/ndm
s& mang lai gia tri san lugng I3n va dn dinh, gép phan ddy manh gia tri san xuét cdng nghiép cua
Téng Cong ty. Cac san pham chinh khac nhu: Gach quy chuén, bé tdng thuong pham, dién thuong
phdm , cat vang, da, soi, cdt dién ly tm...cling dudc ddy manh trong thdi gian nay. Vi vdy, gia tri san
xuat cdng nghiép, vat liéu xay dung van s& 1 nganh nghé chinh dem lai gia tri In th{ hai trong Téng
gia tri SXKD clia toan Téng Cdng ty va sau cling 1a gid tri kinh doanh khac.

Kinh doanh bat dong san

Téng Cong ty s& trién khai mdt loat cac du’ an nhu: Dy &n nha & cho can bd cng chi'c NXB Chinh tri
Qudc gia — Su’ that, Du’ an t6 hgp cdng trinh da chirc ndng S6ng Hong Tower, Du an chung cu’ va vin
phong Saphira Palace s& 4 Chinh Kinh, Dy’ an cai tao khu tap thé Kim Giang, Du’ 4n T hdp nha & tai
dinh cu va chung cu Séng Hong Hoang Mai...v4i tdng gid tri tuang d6i I6n 4.334 ty dong. M3t khac,
thi trudng Bat dong san am dan lén cing vdi su gia tdng manh vé thanh khoan cua thi truGng can
ho, hang ton kho giam manh, nhiéu du an Bat dong san sé dugc tai khdi dong, mé ban trong giai
doan nay sé tao da day manh gia tri kinh doanh bat ddng san, gép phan day manh gid tri kinh doanh
khac clia Téng Cong ty so vai giai doan trudc.

Nhu vy, cd cdu cac nganh nghé chinh cta Tong Cong ty trong giai doan nay van sé 1a: xay 13p 1a

nganh nghé chinh, ti€p dé la linh vuc san xuat cong nghiép, vat liéu xdy dung va sau cung la kinh
doanh khac (trong do6 gia tri kinh doanh bat déng san la chinh).
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VIII. CHINH SACH POI VOTI NGUOT LAO PONG
S& luvgng ngu'di lao déng trong Téng Cong ty

Tinh dén thai diém ngay 31/12/2014, Téng Cong ty C& phan S6ng Hong c6 lao ddng, vdi ¢ cdu nhu
sau:

Bang 10: Co ciu lao ddng thdi diém 31/12/2014

S6 nhan su trong Téng Cong ty 6.255

Phan theo trinh d6 chuyén mon

. Trén dai hoc 56 0,89
o Pai hoc 819 13,10
. Cao dang 138 2,21
. Trung hoc chuyén nghiép 232 3,71
. SG6 cdp va cong nhan ky thuat 3.995 63,87
. Lao ddng phé théng 1.015 16,22

Phan theo doi tuong lao dong

. Lao dong truc ti€p 5.011 80,10
. Lao dong gian ti€p 1.244 19,90
Phan theo hop dong lao dong

. Hgp dong xac dinh thai han 4.188 66,95
. Hgp dong khong xac dinh thai han 2.067 33,05
Phan theo gigi tinh

. Nam 4,942 79,00

. N 1.313 21,00
Nguon: SO liéu hgp nhat clia SHG

Chinh sach do6i véi ngudi lao dong

MOoi trudng lam viéc

T6ng Cong ty C& phan Sdng Hong ludn tao mdi trudng lam viéc than thién, thoadi mai va chuyén

nghiép d&€ moi cd nhan co thé phat huy hét kha ndng cliia minh phuc vu cho céng viéc chung. Cac

chinh sach ctia cong ty luén hudng vé tinh than doan két gilra ban diéu hanh véi CBCNV ciing

nhu gitra cadc CBCNV véi nhau. Diéu nay gilp cho tinh than lam viéc clia cong ty lu6n dat hiéu suat

cao nhat.

Chinh sach do6i véi ngudi lao dong
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Ngugi lao déng lam viéc tai Tdng Céng ty C6 phan Séng Hong dudc hudng ddy du cac ché do luong,
thudng, trg cdp theo quy dinh hién hanh cla phap luat. H6i d6ng quan tri, Ban giam doc, céng doan
va cac doan thé clia Tdng Coéng ty thudng xuyén quan tdm dén cc phong trao thi dua lao dong san
xuét, khen thudng kip thdi, quan tdm dén ddi séng clia ngudi lao dong, thuc hién tét cic ché dd
chinh sach uu dai cho can bd cdng nhan vién Tdng Cong ty.

« Chinh sach dao tao: Cdng tac dao tao dugc Tdng Cdng ty coi trong, Téng Céng ty thudng xuyén
mG cac khda dao tao ngdn ngay vé gidm sat cong trinh, quan ly dau tu xay dung cc ban, chinh
sach thué,.. va dao tao cho luc lugng truc ti€p tham gia xdy dung, san xuat, gilp can bo cong
nhan vién nang cao trinh do, chuyén mon.

« Chinh sach tién luong: DGi Vdi 7ché' do tién luong, Tdng Cong ty tudn thu theo Ludt Lao ddng va
Quy ché nang bac lugng clia Tong Cong ty da ban hanh.

« Ché& d6 dai ngd va khen thudng: Téng Cdng ty thuc hién tét cac ch& dd phuc Igi nhu bao hiém x3
hdi, bao hiém y t& ché& do nghi phép, v.v cho can bo cdng nhan vién. Ngoai ra, Téng Cong ty CO
phan S6ng HOong thuc hién ché do thudng bang tién mat vao cac ngay I€ I1&n trong ndm va thudng
luong thang 13 vao dip Tét Nguyén dan hang nam.

Mirc luang binh quan
Bang 11: Mirc lurong binh quan nhan vién ciia SHG

Mrc luong binh quan 4.900.000 4.820.000 4.800.000

Ngubn: SHG
IX. CHINH SACH cO TUC
Can clr theo Diéu Ié t6 chirc va hoat dong cua Téng Cong ty da dudc Dai hdi déng cd dong thdng

qua, chinh sach phan phéi cd tic do Hbi dong quan tri Cong ty dé nghi va Pai hdi dong cd ddng
quyét dinh nhu sau:

« Mc chia ¢6 tic hang ndm do Pai hdi ddng c6 ddng quyét dinh dua trén co s& dé nghi cia Hoi
dong quan tri va phu hgp véi quy dinh cla phap luét.

« HOi dong quan tri co thé dé nghi Dai hdi déng ¢4 ddng théng qua viéc thanh toan toan bd hodc
timng phan ¢6 tc bang nhitng tai san cu thé va Hoi ddng quan tri 1a cd quan thuc thi Nghi quyét
nay.

N3m 2012 va 2013 Téng Cdng ty khdng chi tra c6 tirc. N&m 2014 ty & c6 tdc du kién la 2,3%
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X.  TINH HINH TAI CHiNH

1. Cacchi tiéu cd ban

1.1 Hoat dong Trich khau hao TSCP
Tai san ¢6 dinh hitu hinh, tai san c6 dinh v6 hinh dugc ghi nhan theo gia gbc. Trong qua trinh sir
dung, tai san c6 dinh hitu hinh, tai san cd dinh v6 hinh dugc ghi nhan theo nguyén gia, hao mon lGy
k€& va gia tri con lai.
Khdu hao dudc trich theo phucng phap dudng thang. Thai gian khdu hao dugc tinh nhu sau:

Bang 12: Thdi gian trich khau hao

Nhom thiét bi Thgai gian

May moc thiét bi 03 - 08 nam
Phuang tién van tai 06 - 08 nam
Thiét bi van phong 03 - 08 nam
Phan mém quan ly 03 - 05 nam
Nha c(ra, vat kién trdc 10 - 15 ndm

Ngudn: Bo cdo tai chinh kiém todn hgp nhat ndm 2013 cla Téng Cong ty
Nguyén gia tai san ¢ dinh va thai gian khdu hao dugc xac dinh theo théng tu' s6 45/2013/TT-BTC
ngay 25/04/2013 clia BO Tai chinh vé hudng dan ché do quan ly, st dung va trich khdu hao tai san
cO dinh.

1.2 Thanh toan cac khoan ng dén han

Téng Codng ty ludn thanh todn ddy du va ding han cdc khodn vay ng. Tinh dén thdi diém
31/12/2013, Téng Céng ty va Céng ty me khdng cd cac khoan ng qué han nao.

1.3 Cac khoan phai nop theo quy dinh
Cong ty thuc hién ké khai, ndp day du va ding han cac nghia vu thué theo quy dinh cla phap luat

Bang 13: Tong hop ndp ngan sach Nha nudc cua Céng ty me - Téng Cong ty

Thué GTGT dau ra 1.206.710.314 3.377.000
Thué thu nhgp DN 3.861.054.927 1.737.273.708
Thué thu nh@p cé nhan 194.997.159 197.306.418
Cac loai thué khac 371.417.980 371.417.980
Téng 5.634.180.380 2.309.375.106

Ngudn: Bao cdo tai chinh kiém todn ndm 2013 cla SHG
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Bang 14: Tong hop ndp ngan sach Nha nu'éc cia Téng Cong ty

Thué GTGT dau ra

67.594.788.077

67.960.562.162

Thué xuat, nhap khau

80.995.320

80.995.320

Thué thu nhap DN

13.978.691.273

12.077.273.158

Thué thu nhap ca nhan

1.226.992.592

1.198.030.198

Thu€é tai nguyén 161.521.000 148.104.000
Thué nha dét va tién thué dat 2.681.381.800 2.680.381.800
Cac loai thué khac 712.603.300 663.678.818
Céc loai phi va phai ndp khac 194.109.526 150.276.222

Tong

86.631.082.888

84.959.301.678

Ngubdn: Bdo cdo tai chinh ki€ém toadn hgp nhat ndm 2013 cla SHG

1.4 Tong du ng vay

Bang 15: Tong du ng vay tai thdi diém 31/12/2013 cua Cong ty me - Téng Cong ty

Vay va ng ngan han 53.666.423.451 49.745.878.973
Vay ngan hang 44.610.610.652 38.487.610.652
Vay d6i tugng khac 1.300.000.000 611.626.747

NG dai han dén han tra

7.755.812.799

10.646.641.574

Vay va ng dai han

238.655.770.966

229.567.081.565

Vay ngan hang

238.455.770.966

229.567.081.565

Ng dai han

200.000.000

200.000.000

Ng dai han khac

200.000.000

200.000.000

Ngudn: Bao cdo tai chinh kiém toan ndm 2013 cla SHG

Bang 16: Tong du ng vay tai thoi diém 31/12/2013 chia Téng Cong ty

| e Mem2o2 | Wm0

Vay va ng ngan han

794.735.545.782

838.467.692.296

Vay ngan hang

767.637.345.385

809.389.874.022

Vay d6i tugng khac

14.790.479.270

15.223.176.700

NG dai han dén han tra

12.307.721.127

13.854.641.574
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Vay va ng dai han

294.155.745.314

281.388.812.557

Vay ngan hang 247.618.818.914 234.005.986.557
Vay d6i tugng khac 193.400 846.093.000
Ng dai han khéac 46.536.733.000 46.536.733.000

Ngudn: Bao cdo tai chinh ki€ém toan hgp nhat ndm 2013 clia SHG

1.5 Tinh hinh cong ng

Cac khoan phai thu ciia Céng ty me - Tdng Cong ty va cia Tdng Cong ty

Bang 17: Cac khoan phai thu tai thoi diém 31/12/2013 cia Céng ty me - Tong Cong ty

T TN T

Phai thu khach hang 253.948.992.511 358.794.556.960
Tra trudc cho ngudi ban 344.156.902.200 404.020.020.216
Céc khoan phai thu khac 45.689.794.450 95.850.652.064

Du phong phai thu kho doi

-20.800.098.501

-20.825.598.501

Ngudn: Bdo cdo tai chinh kiém todn ndm 2013 cla SHG

Bang 18: Cac khoan phai thu tai thdi diém 31/12/2013 cia Tong Cong ty

Phai thu khach hang

526.156.455.123

567.460.121.815

Tra trudc cho ngudi ban

297.841.306.763

322.562.103.198

Céc khoan phai thu khac

70.125.962.185

116.181.491.044

Dv phong phai thu kho doi

(37.612.390.196)

(37.224.249.241)

Ngudn: Bao cdo tai chinh ki€ém toan hgp nhat ndm 2013 clia SHG

Cac khoan phai tra ciia Cong ty me - Téng Cong ty va ciia Téng Cong ty

Bang 19: Cac khoan phai tra tai théi diém 31/12/2013 cua Céng ty me - Tdng Cong ty

Phai tra cho ngudi ban

264.480.770.061

273.132.977.996

Ngudi mua tra tién trudc

299.671.903.255

399.626.345.436

Thué va cac khoan phai nop

5.634.180.380

2.309.375.106

Phai tra ngudi lao dong

2.805.219.643

5.085.476.059
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Chi tiéu

Nam 2012

Nam 2013

Chi phi phai tra

154.612.605.614

154.971.648.981

Cac khoan phai tra khac

77.237.310.292

51.635.538.449

Quy khen thudng phdc lgi

1.644.398.120

1.179.198.120

Ngubdn: Bo cdo tai chinh kiém todn ndm 2013 cta SHG

Bang 20 : Cac khoan phai tra tai thdi di€ém 31/12/2013 ctia Tong Cong ty

Chi tiéu

Nam 2012

Nam 2013

Phai tra cho ngudi ban

658.202.399.307

642.199.250.832

Ngudi mua tra tién trudc

482.991.653.918

578.778.225.954

Thué va cac khoan phai nop

86.631.082.888

84.959.301.678

Phai tra ngudi lao dong

22.097.187.937

24.286.701.601

Chi phi phai tra

176.388.616.473

190.456.931.048

Céc khoan phai tra khac

180.544.078.655

113.384.020.162

Quy khen thudng phuc Igi

3.867.481.825

3.058.845.300

Ngudn: Bo cdo tai chinh ki€ém todn hgp nhat ndm 2013 cla SHG

2. Cac chi tiéu tai chinh chu yéu

2.1. Chi tiéu tai chinh ciia Céng ty me - Tong Cong ty

Bang 21: Cac chi tiéu tai chinh cia Céng ty me - Téng Céng ty

Chi tiéu Pan vi ‘

2012

I

Ng/VG6n chu sd hitu

%

Hé s6 thanh toan ngén han Lan 1,24 1,27
Hé s6 thanh toan nhanh Lan 0,90 0,97
Hé s6 thanh toan tirc thoi Lan 0,15 0,04

361,05%

357,10%

Ng/Tong tai san

%

78,31%

78,12%

T
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Vong quay hang ton kho (GVHB/hang ton kho binh quan) Vong 2,85 2,87

Vong quay téng tai san (DTT/TTS binh quan) vong 0,47 0,46

Vc‘)pg quay cac khoan phai thu (DTT/cac khoan phai thu binh Véng 1,14 114

quan)

Vong quay cac khoan phai tra Vong 0,77 0,74

4. Chi tiéu vé kha nang sinh loi

Ty sudt Igi nhuan sau thué/Doanh thu thudn % 1,47% 1,13%
Ty suét Igi nhudn sau thu&/VCSH(ROE) % 3,12% 2,32%
Ty sudt Igi nhudn sau thué/ Téng tai san(ROA) % 0,68% 0,51%
Ty suét Igi nhudn HDSXKD/DTT % 2,58% 2,64%

Ngudn: BCTC kiém toan ndm 2013
Chi s6 vé kha nang thanh toan

Chi s8 thanh toan clia Cong ty me - Téng Cdng ty nhin chung dang & mirc an toan khi cac chi s6 vé
kha nang thanh toan hién thgi cling nhu chi s6 vé kha nang thanh toan nhanh déu & quanh ngudng 1
va co muc tang trudng nhe tlr nam 2012 sang nam 2013. Diéu nay dam bao kha nang thuc hién day
du céc nghia vu thanh todn cac khoan ng cta Cong ty me - Téng Cong ty.

Riéng hé s6 thanh toan tdc thdi cia Cong ty me - Téng COng ty hién & muc tuang ddi thap trong
nam 2013, 0,04 lan, giam 0,11 dan vi so v8i nam 2012. Tuy nhién, viéc hé s6 nay dugc duy tri & mic
thap la tinh trang chung cla cac cong ty cung nganh khi cac doanh nghi€p trong nganh xay dung
thudng khdng ndm gilf nhiéu tién mat trong tai khoan.

Chi tiéu co cau von

Cac chi tiéu vé cag cdu von cho thay co su giam nhe tr nam 2012 dén nam 2013, tuy nhién ti 1€
NGg/V8n chli s@ hitu ciia Cong ty me - Tdng COng ty van & ngudng rat cao, 357%. D&u hiéu nay ciling
dugc coi la tinh trang chung cla cac doanh nghi€ép hoat dong trong nganh xay dung khi nhiing
doanh nghiép nay luén cé nhu cau Ién vé ngudn von luu dong phuc vu cho cac hoat dong san xuat
kinh doanh dan tdi viéc phai huy dong ngudn von nay tir viéc vay ne.

Bén canh do, chi s6 ch/]'c“ing tai san cua Céng ty me - T6ng Cdng ty trong ndm 2013 cho thdy Céng
ty me - T6ng COng ty van di khd ndng dam bao cac nghia vu thanh todn ng vay do tdng lugng tai
san gap 1,28 1an so vdi tdng ng.

Chi tiéu vé nang luc hoat dong

Trong ndm 2013, nén kinh t& van cho thdy qué trinh hdi phuc chdm va nhitng ndi lo vé viéc thi
trudng bat dong san va xay dung ngudi lanh. Bén canh do la tinh chat dac thu clia nganh Xay dung
dan dén viéc cac hé s§ vé néng luc hoat déng clia Cong ty me - Téng Cong ty khdng & mifc tét.
Ngudn vén clia Cong ty me - Téng Cong ty dau tu’ vao cac san pham cling bi chiém dung tucng ddi
lau bdi cac khach hang dan dén viéc vong quay cic khoan phai thu cling & muc rat thap quanh
ngudng 0,77.
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Chi tiéu vé kha nang sinh I6i

Tuy trong ndm 2013, nén kinh t&€ con nhiéu ton tai va khé khén can dudc khdc phuc, chi phi nguyén
nhién vat liéu dau vao bién dong, la nhitng nguyén nhan khién gia tri tuyét do6i cta Igi nhuan ting
trudng t6t nhung cac chi s8 vé kha néng sinh 16i cila Cong ty me - Tdng Cng ty cd su’ sut gidm nhe
so v@i nam trudc. Chi tiéu ROE dat 2,324% so véi muc 3,12 trong nam 2012, chi tiéu Igi nhuan sau
thué/ Doanh thu thuan dat 1,13% so vdi 1,47% trong nam 2012. Tuy c6 su sut giam vé bién Igi
nhudn sau thué nhung day van dugc coi la kha quan trong tinh kinh t& chung trong nudc cling nhu
qudc té va diéu nay c6 dugc 1a nhd viéc Cong ty me - Téng Cong ty da rét tich cuc trong viéc tdng
cudng céc hoat dong kinh doanh, tim ki€m doanh thu cling nhu dua ra cac giai phap dé kiém soét chi
phi.

2.2. Chi tiéu tai chinh ciia Tong Cong ty

Bang 22: Cac chi tiéu tai chinh ctia Téng Cong ty

1. Chi tiéu vé kha nang thanh toan

Hé s& thanh todn ngén han Lan 0.94 0.96
Hé sO thanh toan nhanh Lan 0.50 0.50
Hé sO thanh toan tirc thai Lan 0.08 0.04

2. Chi tiéu vé co cau von
Ng/ Von chu sd hitu % 2284% 2434%
Ng/ Téng tai san % 94% 95%

3. Chi tiéu vé nang lu'c hoat dong

Vong quay hang ton kho (GVHB/hang ton kho binh quan) Vong 1.29 1.09
Vong quay tong i san (Doanh thu thun/tdng i san binh quéan) vong 0.47 0.41
gqbun%igﬁagu%% khoan phai thu (Doanh thu thudn/khoan phai véng 1.73 138
g'gnt?i I;q#?llj gg;: khoan phai trd (Doanh thu thuan/khoan phai vong 0.92 0.82
4. Chi tiéu vé kha nang sinh IGi

Ty suat Igi nhuan sau thué/ Doanh thu thuan % 0.28% -0.26%
Ty sudt Lgi nhuan sau thué/ Von cha s hitu (ROE) % 3.14% -2.76%
Ty suét Igi nhudn sau thué/ T6ng tai san (ROA) % 0.13% -0.11%
Ty suat Igi nhuan HDSXKD/ Doanh thu thuan % -0.53% -0.85%

Ngudn: Bao cdo tai chinh ki€ém toan hogp nhat ndm 2013 clia SHG
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XI. TAI SAN

Bang 23: Tinh hinh tai san c6 dinh Cong ty me - Tong Cong ty tai 31/12/2013

Tai san c6 dinh hiru hinh

Nguyén gia

Khau hao

Gia tri con lai

Nha ctra, vat kién tric

34.568.641.080

10.073.119.309

24.495.521.771

May moc thiét bi

41.726.890.372

17.897.601.715

23.829.288.657

Phuong tién van tai, truyén dan

20.304.476.794

9.579.523.117

10.724.953.677

Thiét bi dung cu quan ly

599.751.382

345.534.139

254.217.243

Tong

Tai san co6 dinh vo hinh

97.199.759.628

Nguyén gia

37.895.778.280

Khau hao

59.393.981.348

Gia tri con lai

Quyén sir dung dat

36.033.200.000

36.033.200.000

Ngubdn: Bdo cdo tai chinh kiém toan Céng ty me - Téng Cong ty ndm 2013

Bang 24: Tinh hinh tai san cd dinh Téng Cong ty tai 31/12/2013

Nguyén gia Khau hao Gia tri con lai

Tai san co dinh hiru hinh

Nha ctra, vat kién tric 127.058.283.632 42.775.830.010 84.282.453.622
May méc thiét bi 247.066.224.967 56.151.398.309 190.914.826.658
Phuong tién van tai, truyén dn 42.416.125.631 20.958.843.813 21.457.281.818
Thiét bi dung cu quan Iy 2.501.367.278 1.915.270.908 586.096.370
Tai san ¢8 dinh khéac 456.689.234 192.764.511 263.924.723

Tong

Tai san c6 dinh vo hinh

419.498.690.742

121.994.107.551

Nguyén gia

Khau hao

297.504.583.191

Gia tri con lai

Phan mém may tinh 124.411.850 106.733.772 17.678.078
Quyén st dung déat 46.493.147.395 551.404.852 45.941.742.543
Téng 46.617.559.245 658.138.624 45.959.420.621

Ngudn: Bao cdo tai chinh ki€ém toan hogp nhat ndm 2013 clia SHG
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XII. KE HOACH SAN XUAT KINH DOANH, LOT NHUAN VA €O TUC TRONG NAM 2015

Can ¢ vao tinh hinh kinh t& chung cta ca nudc va tinh hinh phat trién chung ctia nganh trong ndm
2015, vdi muc tiéu cg cau lai danh muc nganh nghé SXKD, diéu chinh lai cac muc tiéu san xuat cua
cac nganh nghé, xac dinh rd muc tiéu: san lugng la quan trong nhung Igi nhuén 1a muc tiéu chinh, én
dinh san xuat, vugt qua giai doan khé khdn, Hoi ddng quan tri, Ban Tdng Gidam ddc Téng Cong ty CO
phan Song Hong xay dung nhiém vu ké hoach san xudt kinh doanh ndm 2015, vdéi cac ndi dung sau:

Bang 25: K& hoach san xuat kinh doanh, I6i nhuén va cé tirc trong ndm 2014 - 2015

2014 2015
Doanh thu thuan (ty dong) 2.004 50% 2.579 28,7%
Von diéu Ié (ty dong) 270 - 270 -
Lgi nhuan sau thué (ty dong) 8,03 128% 25,4 216%
Ti I€ Igi nhudn sau thué/Doanh thu thuan 0,4% 52% 0,98 -
Ty & Igi nhudn sau thué/von diéu |é 2,97% 128% 0,98 -
Co tirc 2,3% - 2,3% 0%

Nguon: SHG

Theo k& hoach ndm 2015, doanh thu thuan va Igi nhuan sau thué cla SHG sé tang vugt troi so Vi
nam 2014 va sé 1a cd s3 dé Téng Cong ty tiép tuc thuc hién cam két trd cd tic cho cac C6 dong. Tuy
gap nhiéu khod khan trong nam 2013 — 2014 do nén kinh té phuc h6i cham, bao cao kinh doanh cla
T6ng Cong ty khong dat hiéu qua nhu mong mudn, nhung vdi tiém luc phat trién manh mé cta Tong
Cong ty, k& hoach kinh doanh van dugc xay dung lién tuc ciing véi nhitng bién phap cai td manh mé
cac khau san xuét kinh doanh nhdm giam thiéu rai ro va gia vén k&t hgp vai niém tin vé su’ phuc hoi
manh mé& clia nén kinh té& trong tuang lai gan sé gilip Téng Cong ty dat dudc nhitng k& hoach dé ra
trong nam 2015.

XIII. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN
Khong cd
XIV. CHIEN LUOC, PINH HUONG PHAT TRIEN SAN XUAT KINH DOANH

P& dat muc tiéu trd thanh Téng cdng ty manh clia nganh Xay dung, Tdng cdng ty dit giai phap Tai
cau trdc 1én hang dau, xac dinh chi c6 Tai cdu truc, thoai von tai nhitng Cong ty thanh vién lam d&n
thua 16 m&i cd thé giai quyét ddt diém nhing ton dong cil, tao ra dudc su ddi méi thuc sy vé lugng
va chat dé€ Téng cong ty cat canh, md ra con dudng lam &n hiéu qua va phat trién.

Téng cdng ty da va dang thuc hién tai cd cu theo Chién ludc phat trién dugc B6 Xay dung phé
duyét bao gém: tap trung tai chinh cho Céng ty me; chi dao trién khai cac du 4n dam bao chét
lugng, tién dd; thuc hién hiéu qua cac du &n dau tu clia Téng cdng ty; t6 chirc tiép thi dau thau cac
cdng trinh EPC, du &n I8n trong va ngoai nudc dé dam bao viéc lam va thu nhap cho CBCNVLD; day
manh c6ng tac xudt nhap khu, ma rong ddi tac, thi trudng; nghién clru, ing dung cac thanh tuu
khoa hoc cong nghé trong cong tac quan ly, diéu hanh san xuat kinh doanh.
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T6ng cdng ty sé ra soat cd cdu lai cac khoan dau tu, ndng cao cdng tac quan tri ndi bd, tdng cudng
ki€m soat doanh thu, khai thac linh hoat ¢ hiéu qua moi ngudn vén trén thi trudng d&€ dam bao cho
viéc huy ddng cac ngudn vén I6n phuc vu SXKD va dau tu phat trién v.v. Téng Cong ty cling khdng
nguing xay dung ddi ngli CBCNV ¢6 trinh dé chuyén mén, ky thuét cao, phat trién toan dién, dong
thai tang cudng kha nang canh tranh, nang cao uy tin thuong hiéu Song Hong trén thi truGng, gop
phan gia tdng gid tri vén gép cla cd ddng cling nhu dam bao hai hoa Igi ich cla ngudi lao dong va
Igi ich xa hoi.

Bang 26: Cac hgp dong Ién, du an da trang thau dang va sé thuc hién trong thdi gian téi

Cai tao hé thong thoat nudc thudc luu vuc song To6 Lich, Hoang Liét, Lir, Sét 455.802.000.000
Bénh vién da khoa tinh Séc Trang 176.943.000.000
Bénh vién da khoa Bac Giang 400.000.000.000
Hé thdong thoat nudc Can Tho 103.000.000.000
Dy an nha xuat ban chinh tri Qubc gia 500.000.000.000
Du an Cung quy hoach tinh Quang Ninh 600.000.000.000
GAi thau XL-05 thudc du an md rong QL1, tinh Khanh Hoa 118.154.000.000
Ngubn: SHG

Bang 27: Cac du an bat dong san tiéu biéu sé trién khai trong thdi gian téi

Du an nha & cho can bd cong chiic Nha xuat ban chinh tri Quéc gia B&c C6 Nhué - Chém - Ha Ni
Dy &n T8 hdp nha & téi dinh cu' va chung cu' Séng Hong - Hoang Mai Phudng Linh Nam, Ha Noi

Du n t8 hgp cdng trinh da chitc néng Séng Hong Tower — Tay HO Tay Khu DTM Ha NGi, Xuan Binh, Ha Noi

Dv an chung cu va vdn phong Saphire Palace S0 4 — Thanh Xuan — Ha Noi

Ngubn: SHG
XV. CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOT CONG TY

Khéng co
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PHAN 2. QUAN TRI CONG TY
I.  HOI PONG QUAN TRI

Bang 28: Danh sach thanh vién Hoi dong quan tri

Bang Tién Phong Chu tich Hoi déng quan tri Khong diéu hanh
2 | Nguyén V&n Hién Phé Chu tich HOi ddng quan tri Phé Téng Gidm ddc
3 | Pham Van Nghia Uy vién H6i déng quan tri T6ng Gidm ddc
4 | La Tuan Hung Uy vién H6i déng quan tri Khong diéu hanh
5 | Phan Viét Anh Uy vién Hai déng quan tri Khéng diéu hanh

Sd yéu ly lich cac thanh vién HDQT

. Ong Péng Tién Phong - CTHPQT

Ong . Pang Tién Phong

Gidi tinh : | Nam

Ngay thang ndm sinh: 1 11/11/1963

Ngi sinh : | Mé Linh, Ha Noi

S6 CMND 11 011743294

Quoc tich : | Viét Nam

Dan toc : | Kinh

Qué quan Phuc Yén, Mé Linh, Vinh Phlc

Bia chi thudng tra
Trinh d6 van hda
Trinh d6 chuyén mén
Qua trinh c6ng tac

- TUr T8/1992-T7/2004

- TUr T8/2004-T8/2006

- TUr T9/2006-T5/2007

S6 6, ngd 90, Nguy Nhu KonTum, Thanh Xuan, Ha NGi
10/10

Thac si Kién tric

Giang vién Trudng DH Kién tric, Phd Chu nhiém xudng dao
tao, xudng trudng thiét k&€, PGD XN, GD Trung tam Tu van
thiét ké va XD thudc Cty Pau tu PT Dién luc va Ha tang.

Ph6 GD Chi nhanh TCT S6ng Hong tai Ha Noi, Phd Gb Cong
ty CP XD Séng Hong

GD Chi nhanh TCT Séng Hong tai Ha N6i, Cha tich HDQT
kiém Giam d6c Céng ty CP Pau tu bia 6c Séng HOng
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- Tu T6/2007-T7/2008

- TUr T8/2008 - T4/2010

- TU T5/2010- T10/2012

- T T11/2012- T10/2013

- T T11/2013 dén nay

Chlrc vu cdng tac hién tai tai td

chirc dang ky giao dich

Chlc vu dang ndm giltr & cac td
chirc khac

S8 lugng ¢6 phiéu ndm gill tai SHG
Trong do:

C6 phan dai dién ndm gitr clia BXD
C6 phan ca nhan ndm gilt

Hanh vi vi pham phap luat

Cac khoan ng dai véi Cong ty

Thu lao va cac khoan Igi ich khac
Lgi ich lién quan d6i véi Cong ty

S6 lugng c6 phan do ngudi lién
quan ndm gilr

Phé Téng giam d6c Tdng Cong ty Séng Hong, kiém Phé Cha
tich HDQT Cong ty CP Dau tu bia 6c Song Hong, Cha tich
HOi dong quan tri Cong ty CP Dau tu Dau khi Song Hong

Uy vién BTV Bang Gy, Uy vién HDQT, Téng gidm ddc TCT
S6ng Hong

Pho BI: thu bang £|y,7 Uy vién Hoi dong quan tri, Téng gidm
dbc Tong Cong ty Co phan S6ng Hong

Phé Bi thu Dang ty, Q. Chu tich HDQT kiém Tdng gidm déc
Téng Cdng ty CP Séng Hong

Bi thu Dang Gy, Chu tich HAi ddng quan tri Téng Cong ty CP
Song Hong

Chu tich H6i déng quan tri Téng Céng ty C6 phan Séng
HOng

Thanh vién HDQT Céng ty cd phan Dia 6c Sdng Hong
6.024.200 cd phiéu

5.724.000 cd phiéu
300.200 ¢6 phiéu

Khong
Khong
Khong
Khong

- V@ - Tran Phudng Lan - 200.000 cé phiéu SHG

- Con: 0 c& phiéu

. Ong Nguyén Van Hién - Phé Chu tich HDQT

Ong

Gidi tinh

Ngay thang nam sinh:
Ngi sinh

S6 CMND

Quoc tich

Dan toc

Nguyén Vin Hién
Nam

25/3/1965

Nam Dinh
012893731

Viét Nam

Kinh
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Qué quan

Dia chi thugng tra
Trinh d6 van hoa
Trinh d6 chuyén mon

Qua trinh cong tac
7/1993-8/1995

8/1995-12/1996
1/1997-2/1998

3/1998-10/2001

11/2001-8/2002

9/2002-8/2004
9/2004-5/2006

5/2006-10/2006

11/2006-8/2007

8/2007-4/2010

5/2010- 10/2014

11/2014 dén nay

Chlrc vu cdng tac hién tai tai to
chirc dang ky giao dich

Chic vu dang ndm gilr & cac t6
chtrc khac

S6 lugng cd phiéu ndm giil tai SHG
Trong do:

C6 phan dai dién ndm gilr ctia BXD
C6 phan ca nhan ndm gilr

Nam Tién, Nam Truc, Nam Dinh
S6 6, Ngach 1, ngd 53 Nguyén Ngoc Vi, Ha Noi
10/10

Thac si QTKD

Lam viéc tai Chi nhanh Cong ty VTTB Hoa Binh — Téng Cong
ty Song ba

Lam viéc tai Cdng ty XD Séng Pa 4 — Téng Cong ty Sng Pa
Phé K€ toan trudng Cong ty XD Song Ba 4 — TCT Song Da
K€ toan trudng Cong ty XD S6ng Ba 4 — TCT S6ng ba

P.K€ toan trudng dai dién kiém Pho K€ toan trudng BBH Sé
San 3 tai Mién Trung

Phé K€ toan trudng kiém K€ toan trudng Ban quan ly Du an
Xi mang Ha Long

Phd K€ toan trudgng Cong ty Song Pa 12 — TCT Song Pa

Phd K& toan trudng Téng Cong ty XD Sdng Hong; Phu trach
cong tac d6i ngoai TCT

Uy vién BCH Dang Gy, K& toén tru’dng Téng Codng ty Séng
Hong; Phu trach cong tac doi ngoai Tong Cong ty

Uy vién BCH Pang ty, Ph6 Téng gidm dc Téng Cong ty
Song Hong; Phu trach cong tac doi ngoai Tong Cong ty

Uy vién BTV Dang Gy, Chl nhiém ty ban Kiém tra TCT, Uy
vién HPQT, Phé Téng gidm d6c Téng Cong ty C& phan Séng
Hong

Uy vién BTV Dang Gy, Chl nhiém ay ban Kiém tra TCT, Uy
vién HPQT, Phé Chu tich HDPQT, Phé Téng gidm déc Téng
Cong ty C6 phan Séng Hong

Phé Chu tich HOi dong quan tri

Chu tich HPQT Céng ty cd phan Séng Hong 8

12.300 c& phiéu

0 c6 phiéu
12.300 c& phiéu
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Hanh vi vi pham phap luét : | Khong
Cac khoan ng ddi véi Cong ty | Khong
Thu lao va cac khoan Igi ich khac :  Khong
Lgi ich lién quan ddi vdi Cong ty :  Khong

S6 lugng c6 phan do ngudi lién :  Khong
quan nam gilr

. Ong Pham Vin Nghia - TVHPQT kiém Tong giam déc

Ong Pham Van Nghia

Gidi tinh Nam

Ngay thang nam sinh: 13/10/1962

Ngi sinh Thai Binh

S6 CMND 012893433

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Quoc Tuan, Kién Xudng, Thai Binh

Pia chi thugng tra

Trinh d6 vén hoa
Trinh d6 chuyén mon
Qua trinh cong tac

2/1999-4/2005

5/2005-5/2007

6/2007- 8 /2010

9/2010-10/2013

11/2013 dén nay

S6 1, Tap thé 406 B6 Gido duc dao tao, Lang Thugng, Pdng
DPa, Ha Noi

10/10

Ky su Xay dung

Ky su XD, Cong tac tai Xi nghiép Xay dung so 8, ,DC)i trudng
cong trinh Cong ty XD Bao tang HO Chi Minh — Tong Cong ty
XD Ha Nbi

Phé giam d6c Cong ty XD s6 22 kiém Giam déc Chi nhanh
tai Ha ndi — Cong ty XD s0 22; Uy vién HOi dong quan tri
Cong ty XD s6 22 — Tong Cong ty Song Hong

Bi thu Bang ty, Uy vién HDQT, Tong gidm déc Cong ty CP
XD s6 1 S6ng Hong

Uy vién BCH Dang b Téng Cong ty CP Séng Hong, Bi thu
Dbang bo, Uy vién Hoi dong quan tri, Tong giam d6c Cong ty
CP XD s6 1 S6ng Hong

Phé Bi thu Dang Uy Tdng Céng ty CP Song Hong, Uy vién
HOi dong quan tri, Tong giam doc SHG
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Chlc vu cbéng tac hién tai tai t& : Thanh vién HGi dong quan tri kiém Téng Gidm &8¢ Téng
chirc dang ky giao dich Cbng ty C6 phan Song Hong

Chirc vu dang ndm gilt & cac t6 : Thanh vién HDQT Cong ty cd phan XD s8 1 Séng Hong
chic khac

S8 lugng ¢6 phiéu ndm giil tai SHG | : | 5.420.000 cé phiéu

Trong dé:

C6 phan dai dién ndm gilr clia BXD : ' 5.400.000 c6 phiéu
C6 phan ca nhan ndm gilt : | 20.000 cd phiéu
Hanh vi vi pham phap luat : | Khong

Cac khoan ng ddi véi Cong ty :  Khong

Thu lao va cac khoan Igi ich khac : Khong

Lgi ich lién quan ddi vdi Cong ty :  Khong

S6 lugng cd phan do ngudii lién :  Khéng
quan nam gitr

Ong L3 Tudn Hung - TVHPQT

Ong : L3 Tudn Hung

Gidi tinh : | Nam

Ngay thang ndm sinh: 1| 23/4/1973

Ngi sinh : | Binh Luc, Ha Nam

S6 CMND 1 1 012165747

Quoc tich | Viét Nam

Dan toc : | Kinh

Qué quan : | B6i Cau, Binh Luc, Ha Nam
Pia chi thugng trd : | Nha s6 6, ngd 18 Pham Hung, Ha Noi
Trinh d6 van hoa 1 12/12

Trinh d6 chuyén mon : | Thac si QTKD

Qua trinh cong tac
TUr 4/1994-12/2002 : | Ky thuat vién Cong ty Khach san du lich Kim Lién — Ha Noi

Tlr 1/2003-3/2007 : | Giam doc Coéng ty CP Céng nghé qudc gia, Mai Dich, Cau
Gidy, Ha Noi

Tlr 3/2007-10/2010 : | Giam dbc Trung tdm Khoa hoc cong nghé va Xuat nhap
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Tur 10/2010-9/2012

T 9/2012 -12/2013
TUr 1/2014 dén nay:
Chlrc vu cdéng tac hién tai tai td

chirc dang ky giao dich

Chlc vu dang ndm gilr & cac td
chirc khac

S8 lugng ¢6 phiéu ndm gill tai SHG
Trong do:

C6 phan dai dién ndm gitr clia BXD
C6 phan ca nhan ndm gilt

Hanh vi vi pham phap luat

Cac khoan ng dai véi Cong ty

Thu lao va cac khoan Igi ich khac
Lgi ich lién quan dGi véi Cong ty

S6 lugng c6 phan do ngudi lién
quan ndm gilr

Ong Phan Viét Anh - TVHPQT
Ong

Gidi tinh

Ngay thang ndm sinh:

Ngi sinh

S6 CMND

Quoc tich

Dan toc

Qué quan

khau Séng Hong — 70 An Dudng, Tay HO, Ha Noi

Giam d6c Cong ty CP Cong nghé va Truyén théng Song
Hoéng — Téng Cong ty CP S6ng Hong — 70 An Dudng, Tay
HO, Ha Noi

Giam dd6c Cong ty CP Nhan luc qudc té va Thugng mai Song
H6ng — 70 An Dudng, Tay HO, Ha Noi.

Phé Tong gidm ddc Téng Cong ty; Uy vién Hoi dong Quan
tri TCT CP S6ng Hong

Uy vién H6i déng quan tri Téng Céng ty CO phan S6ng HoNng

Chu tich HPQT, Gidm d6c Cong ty cd phan Nhan luc QT va
TM Séng Hong

Chu tich HDQT Céng ty ¢6 phan cdng nghé va Truyén théng
Song Hong

4.343.500 6 phiéu

4.320.000 c6 phiéu
23.500 c6 phiéu

Khong

Khong

Phan Viét Anh
Nam

5/10/1975

Ha NOi
011744149

Viét Nam

Kinh

bién Quang, bién Ban, Quang Nam
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Dia chi thugng tra : | S6 66 Phan Dinh Phung, Ha NOi
Trinh d6 van hoa 1 12/12
Trinh d6 chuyén mén : | C nhan Kinh té€

Qua trinh cong tac

- TUr 14/7/1997-13/10/2002: :  Chuyén vién Cong ty Dién toan va Truyén s6 liéu — TCT Buu
chinh Vien théng Viét Nam

- TUr 14/10/2002-04/01/2004: . Chuyén vién V&n phong TCT Buu chinh Vién thong Viét Nam

- Tlr 05/01/2004-01/10/2008: : | Chuyén vién Ban dau tu phat trién — Téng Cong ty Buu
chinh Vien théng Viét Nam

- Tur 8/10/2008-23/9/2009: . Trg ly Téng gidm ddc Téng Cong ty Sdng Hong

- TUr 24/9/2009 -10/2014: : | Ph6 Téng gidm dbc

- TUr 11/2014 dén nay: Uy vién H6i déng quan tri Téng Céng ty CO phan S6ng HoNng

Chlic vu cdng tac hién tai tai t6 : Uy vién Hoi ddng quan tri Tong Céng ty CO phan S6ng HoNng
chirc dang ky giao dich

Chlc vu dang ndm gilt & cac t& : Chu tich HDQT Cdng ty c¢6 phan Sdng Hong Mién Trung

chuc khac Uy vién HPQT Céng ty c6 phan Dau tu Reenco S6ng Hong

S8 lugng ¢6 phiéu ndm gitf tai SHG | : | 4.330.000 c6 phiéu

Trong do

C6 phan dai dién ndm gitr ctia BXD . 4.320.000 ¢ phiéu
C6 phan ca nhan ndm gilt : | 10.000 cd phiéu
Hanh vi vi pham phap luat : | Khong

Cac khoan ng dai véi Cong ty : | Khong

Thu lao va cac khoan Igi ich khac : | Khong

Lgi ich lién quan d6i véi Cong ty : | Khong

S6 lugng c6 phan do nguSi lién | :  Khdng
quan ndm gilr
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II. BAN KIEM SOAT

Bang 29: Danh sach thanh vién Ban kiém soat

.m

Tran Anh Tai Trudng Ban Kiém soat

2 Pham Thi Mai Huang Thanh vién Ban Kiém soat

3 Hoang Tung Thién Thanh vién Ban Kiém soat

Sa yéu ly lich thanh vién BKS

. Ong Tran Anh Tai - Truéng Ban kiém soat

Ong Tran Anh Tai

Gidi tinh Nam

Ngay thang ndm sinh: 3/7/1977

NGi sinh Nghé An

S6 CMND 132763256

Quoc tich Viét Nam

Dan toc Kinh

Qué quan Thanh phd Vinh, Nghé An
bia chi thutng trd Ha noi

Trinh d6 van hoa 12/12

Trinh d6 chuyén mon

CU nhan Kinh té

Qua trinh c6ng tac

- TUr T11/1999-3/2003:

K€ toan t6ng,hqp, Ph6 phong Tai chinh K€ toan Cong ty
Song ba 4- Tong Cong ty SOng Da

- TUr T4/2003-4/2005:

Trudng phong Kiém todn COng ty CP Kiém toan va tu van
Thang Long

- TUr T5/2005-3/2007:

Chu tich H&i dong thanh vién, Phé gidm déc Cong ty Kiém toan
Ha Noi

- TUr T4/2007- 5/2010:

Phé phong Tai chinh K& toan Téng Cong ty Song Hong

- Tr T6/2010 dén nay:

Trudng Ban Kiém soét Téng Cong ty CP Song Hong
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Chlrc vu cbéng tac hién tai tai td

chirc dang ky giao dich

Chlc vu dang ndm gilr & cac td

chirc khac

S8 lygng c6 phiéu ndm gilr tai SHG

Trong dé:

C6 phan dai dién ndm gitr clia BXD

C6 phan c& nhan nadm gilt

Hanh vi vi pham phap luat

Cac khoan ng dai véi Cong ty
Thu lao va cac khoan Igi ich khac
Lgi ich lién quan dGi véi Cong ty

S6 lugng c6 phan do ngudi lién

quan nam gitr

Trudng Ban Kiém soat Téng Céng ty C6 phan Sdng Hong

Trudng Ban Kiém soét cac Cong ty: Cong ty CP XD s6 1
Soéng Hong, Cong ty CP dau tu dia 6¢c S6ng Hong, Cong ty
CP Dau tu va XD Song L6

500 c6 phiéu

0 c& phiéu

500 c6 phiéu

Khdng

Ba Pham Thi Mai Huong - Thanh vién BKS

Ba

Gidi tinh

Ngay thang ndm sinh:
NOi sinh

S6 CMND

Quoc tich

Dan toc

Qué quan

Pia chi thugng trd
Trinh d6 van hoa
Trinh d6 chuyén mon

Qua trinh cong tac

- TUr T12/1994-T5/1999:

- TUr T6/1999-T7/2004:

Pham Thi Mai Huong

N{

27/11/1970

Nghé An

013162395

Viét Nam

Kinh

Dién Thanh, Dién Chau, Nghé An
Nhan My, M§ Dinh, TU Liém, Ha Noi
12/12

CU nhan Kinh té

Gido vién Trudng Trung hoc Kinh t€ Phi Tho

Trudng phong Tai chinh K& todn Cong ty Nhdm S6ng Hong
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- TUr T8/2004-T3/2006: : | Phd phong Tai chinh K& toan TCT Xay dung S6ng Hong

- TU T4/2006-T4/2007: : | K€ toan trudng Chi nhanh TCT Xay dung Song Hong

- TUr T5/2007-T11/2009: . K& todn trudng, Phé Tdng gidam déc Cong ty c6 phan Dau tu
Dia 6c Song Hong

- TUr T12/2009-T4/2013: . Ph6 Gidm ddc Ban TCT Dau tu’ Phat trién Nha Ha Noi

- Ttr T5/2013 -10/2014: . Phé Ban Thu ky Téng Cong ty C& phan Séng Hong

- TUr T11/2014 dén nay: : | Phé Ban Thu ky, Thanh vién Ban Kiém soat SHG

Chlc vu cbng tac hién tai tai t& : Phd Ban Thu ky, Thanh vién Ban Kiém soéat SHG
chirc dang ky giao dich

Chlc vu dang ndm gilr & cac td
chirc khac

S8 lugng c6 phiéu ndm gitf tai SHG | : | 0 ¢6 phiéu

Trong do:

C6 phan dai dién ndm gilr cia BO xdy  :  cd phiéu

dung o L
cd phi€u

C6 phan ca nhan ndm gilt

Hanh vi vi pham phap luat : | Khong
Cac khoan ng dai véi Cong ty : | Khong
Thu lao va cac khoan Igi ich khac : | Khong
Lgi ich lién quan dGi véi Cong ty : | Khong

S6 lugng c6 phan do nguSi lién | :  Khdng
quan ndm gilr

. Ong Hoang Tung Thién - TVBKS

Ong : Hoang Tung Thién

Gidi tinh : | Nam

Ngay thang ndm sinh: | 19/7/1978

Ngi sinh : | Nam Dinh

S6 CMND 11162241193

Quoc tich : | Viét Nam

Dan toc : | Kinh

Qué quan : Yén Thanh, Y Yén, Nam Dinh
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Dia chi thugng tra

Trinh d6 van hda
Trinh 86 chuyén mon
Qua trinh cong tac

- TUr T7/2001-T7/2008:

- Tu T8/2008-T4/2009:

- TUr T5/2009-T11/2010:

- TUr T12/2010-T10/2012:

- TUr T11/2012-T8/2013:

- TUr 710/2013-T11/2013:
-TUr T12/2013-10/2014:
- TUr T11/2014 dén nay:

Chlrc vu cdng tac hién tai tai td
chirc dang ky giao dich

Chlc vu dang ndm gilr & cac to
chic khac

S8 lugng ¢6 phiéu ndm gill tai SHG
Trong do:

C6 phan dai dién ndm gitr ctia BXD
C6 phan ca nhan ndm gilt

Hanh vi vi pham phap luat

Cac khoan ng dai véi Cong ty

Thu lao va cac khoan Igi ich khac
Lgi ich lién quan 86i vGi Cong ty

S6 lugng c6 phan do nguSi lién
quan nam giir

S& 134, Tap thé Lién doan dia chit xa hiém, Xuan Phuong,
TU Liém, Ha noi

12/12

C&r nhan Kinh té

KE toan vién, K& toan A’gc“ing hgp Cong ty Thép va Vat tu
Cong nghiép, Nha may Ong thép Viét bic

K€ toan trudng, trg ly gidm doc tai chinh Cong ty TNHH
Panasonic Communication Viét Nam

Ph6 phong Tai chinh, Trg ly Phd Téng gidm déc Tai chinh;
Trudng Ban Kiém soét Cng ty cd phan Tap doan Geleximco

Giam ddc Tai chinh COng ty c6 phan Dau tu Tay Bac

Trudng phong Tai chinh, Kiém soét tai chinh Cong ty c6 phan
Lac Viét

Phé phong Ké toan CTCP Xay dung s6 1 S6ng Hong
Trg ly Téng gidm d6c Téng Cong ty C6 phan S6ng Hong
Trg ly Téng gidm ddc TCT, Thanh vién Ban Kiém soat SHG

Trg ly Téng gidm ddc TCT, Thanh vién Ban Kiém soat SHG
Thanh vién Ban Kiém soat Céng ty CP Thép S6ng Hong
0 c& phiéu

cd phiéu

cd phiéu
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III. BAN TONG GIAM POC VA CAN BO QUAN LY
Bang 30: Danh sach thanh vién Ban Téng Giam déc

1 Pham Van Nghia Téng Gidm ddc

2 Nguyén Van Hién Phé Téng gidam déc

3 Phung Minh Bang Phé Téng giam d6c — K& toan truéng

4 Mai Van Béng Phé Téng giam déc

5 Nguyén T4t Thanh Pho Tong gidam ddc

6 Tran Huy Hoang Phé Téng giam ddc

7 Nguyén Dc Toan Phé Téng giam ddc

8 Phung Quang Hai Phé Téng gidm déc

So yéu ly lich thanh vién Ban Téng Giam déc:

Ong Pham Vin Nghia - Tong Giam déc dudc néu tai phan Ong Pham Vian Nghia - TVHDQT
kiém Téng giam ddc

Ong Nguyén Van Hién - Phé Tong Giam d6c dugc néu tai phan Ong Nguyén Van Hién -
Phé Cha tich HDQT

Ba Phung Minh Bang - Phé Tong Giam doc kiém Ké toan truéng

Ba

Gidi tinh

Ngay thang ndm sinh:

Ngi sinh

S6 CMND

Quoc tich

Dan toc

Qué quan

Dia chi thuGng tru

Trinh d6 van hoa

Trinh do chuyén mén

Phing Minh Bang

\[rg

7/4/1962

Lang Scn

012522939

Viét Nam

Nung

Doai Khdn, Quang Yén, Cao Bang

Phong 205- N3, Ngb 167/37, phudng Tay Son, Quan Bong
Da, Thanh Ph& Ha Noi.

10/10

Thac si Quan tri Tai chinh
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Qua trinh cong tac

1985 - 1991

1991 - 1993
1993 - 2000
2000 - 2003
2003 — 2006

2006- 2007

8/2007- 5/2010
6/2010-12/2013
22/01/2014 dén nay

Chlrc vu cdng tac hién tai tai to
chirc dang ky giao dich

Chlc vu dang ndm gilt & cac to
chic khac

S8 lugng ¢6 phiéu ndm gill tai SHG
Trong do:

C6 phan dai dién ndm gitr ciia BXD
C6 phan ca nhan ndm gilt

Hanh vi vi pham phap luat

Cac khoan ng dai véi Cong ty

Thu lao va cac khoan Igi ich khac
Lgi ich lién quan d6i véi Cong ty

S6 lugng c6 phan do ngudi lién
quan ndm gilr

. Ong Mai Vin Pong - P.TGP
6ng

Gidi tinh

Ngay thang nam sinh:

Ngi sinh

Cong tac tai Ngan hang Pau tu phat trién Thay dién Hoa
Binh- Tinh Hoa Binh

Phé trudng phong tai vu - Cong ty cung (g vat tu TCT Song Da.
K€ toan trudng-Xi nghiép XL Vat tu' van tai Song Ba-TCT Song ba
Phé giam dbc Xi nghiép XL Vat tu van tai Song Da-TCT Song Da.
K€ toan trudng cong ty Song ba 12 — TCT Song ba

Ph6 gidm doc cong ty CP thugng mai va van tai Song Da-
TCT Séng ba

Ké& toan trudng — Téng Céng ty Séng Hong — BA Xay dung.
Uy vién H6i déng quan tri, K& toan trudng SHG
Phé T6ng giam ddc kiém K€ toan truéng SHG

Phé T6ng giam ddc kiém K€ toan truéng SHG

Uy vién HPQT Cong ty ¢ phan XD D4 thi Song Hong

100 cd phiéu

0 c& phiéu
100 cb phiéu

Mai Van bong
Nam
13/7/1960

Ha Noi
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S6 CMND
Quodc tich
Dan toc

Qué quan

Dia chi thugng tra

Trinh d6 van hda
Trinh d6 chuyén mén
Qua trinh cong tac

5/1998 — 5/1999
6/1999-10/2000

10/2000-6/2006

9/2006-5/2007
6/2007- 12/2008

1/2009-6/2009

7/2009-5/2011

5/2011 dén nay

Chlrc vu cdng tac hién tai tai to
chirc dang ky giao dich

Chdc vu dang ndm gilr & cac to
chic khac

S8 lugng c6 phiéu ndm gill tai SHG
Trong do:

C6 phan dai dién ndm gilr clia BXD
C6 phan ca nhan ndm gilr

Hanh vi vi pham phap luat

Céac khoan ng d6i véi Cong ty

012484429

Viét Nam

Kinh

Cao Thanh, Ung Hoa, Ha Noi

S6 9, Ngach 167/15, Ngd 167, Phd Tay Scn, Bong Da, Ha
NOi

10/10

Ky su D6 thi

Can bo ky thuat (Hgp dong) thi cong cong trinh “Trung tam
dich vu phia Nam” —Buu dién Ha NOi

Can bd ky thuat (Hgp dong) thi cong cong trinh dudng 13-
Cty cong trinh giao thong 246

Phé giam doc Chi nhanh SHG tai Ha Noi.
Phé giam doc Cong ty INCOMEX- SHG.

Gidam ddéc Trung tdm Pau thau va Piéu hanh Du 4n — Téng
Cong ty Song Hong

Phé Téng gidm ddc Tdng COng ty S6ng Héng, Gidm ddc
Trung tdm Dau thau va Diéu hanh DA TCT Song Hong

Phé Téng gidm d6c Téng Cong ty S6ng Hong

Ph6 Téng gidm d6c Tong Cong ty CP Song Hong, Giam déc
BDH Du an Nha may Nhiét dién Viing Ang 1- SHG

Phé Téng giam ddc Tdng Cdng ty CP Séng Hong

Phé Téng giam ddc Tdng Cdng ty CP Séng Hong

Chu tich HPQT Cdng ty ¢ phan XD s6 1 S6ng Hong

20.000 c6 phiéu

0 c& phiéu
20.000 c6 phiéu
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Thu lao va cac khoan Igi ich khac :  Khong
Lgi ich lién quan dGi vdi Cong ty | Khong

S6 lugng c6 phan do ngudi lién :  Khong
quan nam gilr

Ong Nguyén T4t Thanh - P.TGD

Ong : Nguyén Tat Thanh
Gidi tinh : Nam

Ngay thang ndam sinh: 1 13/8/1962

Ngi sinh : | Ha Noi

S6 CMND 11 023133833

Qudc tich : | Viét Nam

Dan toc . Kinh

Qué quan : | My Vdn, Hung Yén
Pia chi thugng tra : | 152/12A duBng Dién Bién Phu-P25- Binh Thanh- Tp. HCM
Trinh d6 vén hoa : 1 10/10

Trinh d6 chuyén mon | Ky su Cg khi

Qua trinh cong tac

TUr T3/1987-1999 : | Can bo ky thuat, Bi thu Poan TNCSHCM Cong ty Cd khi
cong trinh thay 276

TUr ndm 2000-7/2007 . Ph6 Gidm ddc, Gidam dbc Chi nhanh Téng Cong ty Séng
Ho6ng tai TP HO6 Chi Minh

Tur 8/2007-7/2010 . Ph6 Téng gidm ddc Téng Cong ty Séng Hong, Giam ddc Chi
nhanh TCT tai TP HO Chi Minh

TUr 8/2010- nay : UV BTV Pang Gy, Phd Téng gidm déc TCT CP Séng Héng,
Giam dd6c Cong ty CP S6ng Hong Sai gon

Chlrc vu cdng tac hién tai tai t& : Phd Téng gidm déc Téng Cong ty C& phan Séng Hong

chirc dang ky giao dich

Chirc vu dang ndm gilr & cac t6 :  Chl tich HDQT /Gidm ddc Cong ty CP Séng Hong Sai gon
chtrc khac

S6 lugng cb phiéu ndm gilr tai SHG | : | 2.200 c8 phiéu
Trong do:
C6 phan dai dién ndm gilr clia BXD : 0 cd phiéu
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C6 phan c& nhan nam gilt

Hanh vi vi pham phap luéat

Cac khoan ng ddi véi Cong ty
Thu lao va cac khoan Igi ich khac
Lgi ich lién quan dGi véi Cong ty

S8 lugng c6 phan do ngudi lién
quan nam gilr

Ong Tran Huy Hoang - P.TGP
Ong

Gidi tinh

Ngay thang ndm sinh:
Ngi sinh

S6 CMND

Quoc tich

Dan toc

Qué quan

Pia chi thugng trd
Trinh d6 vén hoa
Trinh d6 chuyén mon

Qua trinh cong tac

Thang 9/1997 dén Thang 12/1998

Thang 01/1999 dén Thang 6/2005

Thang 7/2005 dén Thang 10/2010

Thang 11/2010-1/2011
Thang 2/2011 dén nay

Chirc vu cdng téc hién tai tai t6
chtrc dang ky giao dich

2.200 ¢ phiéu

Tran Huy Hoang

Nam

09/5/1975

Ha NOi

011706643

Viét Nam

Kinh

Ngoc Thanh, Kim Bong, Hung Yén

C1-B3-106 Dang Thai Mai, Quang An, Tay HO, Ha NOi
12/12

CU nhan Kinh té

Chuyén vién K& hoach Pau tu — phong K& hoach — Trung

tam Quan ly bay dan dung Viét Nam

Ban quan ly thuc hién Du an — Trung tam Quan ly bay dan

dung Viét Nam

Phong Thuong Mai va Cong Nghiép Viét Nam - Giam doc
Trung tdm xdc ti€n Dau tu va Tu van Kinh doanh thudc

Cong ty TNHH MTV S8 hifu tri tué VCCI
Trg ly Chu tich HGi dong quan tri SHG
Phé Téng giam déc Téng Cong ty CP Séng Hong

Phé Téng giam déc Téng Cong ty CP Séng Hong
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Chlc vu dang ndm gilr & cac t& : Thanh vién HDQT Cong ty c6 phan Séng Hong Pai Phat

che khac Thanh vién HDQT Cdng ty cd phan Tan Long Séng Hong

S6 lugng c6 phiéu ndm gill tai SHG @ 0 ¢ phiéu
Trong dé:

CG phan dai dién ndm gitr clia BXD . ¢ phiéu
C6 phan c& nhan ndm gilt . ¢ phiéu
Hanh vi vi pham phap luat :  Khong
Cac khoan ng déi véi Cong ty : Khong
Thu lao va cac khoan Igi ich khac :  Khong

Lgi ich lién quan ddi vdi Cong ty : Khong

S6 lugng c6 phan do nguSi lién :  Khéng
quan nam gitr

Ong Nguyén Pirc Toan - P.TGP

Ong : Nguyén DPirc Toan

Gidi tinh : | Nam

Ngay thang ndm sinh: 1| 20/11/1963

NGi sinh : | Ha Noi

S6 CMND

Quoc tich | Viét Nam

Dan toc : | Kinh

Qué quan : | Chang San, Thach That, Ha Noi
Pia chi thugng trd : | SO 43, Ngo 318, budng La Thanh, Thanh pho Ha Noi
Trinh d6 van hoa : 1 10/10

Trinh d6 chuyén mon . | Ky su Xay dung

Qua trinh cong tac

Thang 3/1986 —Thang 3/2003 . Ky su Cong ty Cong nghé Dia Vat ly
Thang 4/2003-Thang 9/2005 | Ky su Cong ty Nudc va Mai trudng Viét Nam
Thang 10/2005- Thang 4/2006 : | Phd Giam dbc Xi nghiép 2 — Cong ty Pau tu Xay dung va

Xuat nhap khau Ha Noi
Thang 5/2006- Thang 10/2006 : | Phé Gidm ddc Chi nhanh Cong ty cd phan Xay dung S6ng
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Hong
Thang 11/2006- Thang 02/2007 : | Ky su Cong ty CP Xay dung Song Hong
Thang 3/2007-Thang 12/2008 : Ph,é Giam doc Trung tdm Dau thau va biéu hanh Du an
Tong Cong ty S6ng Hong
Thang 01/2009- Thang 6/2009 . Trudng phong K thudt Co gii Tdng Cong ty Séng Hong
Thang 7/2009-12/2010 . Gidm d6c Ban digu hanh Xay dung Nha thi ddu Pa Nang
01/2011-1/2011 : | Giam dGc Ban diéu hanh thi cong goi thau s6 3 — DA thoat

nudc Ha Noi

2/2011- 5/2014 . Phé T6ng gidm déc Téng Cong ty kiém Gidm dbc Ban diéu
hanh thi cong goi thau s6 3- Du an thoat nudc Ha Noi,
Trudng phong K§ thudt Téng Cong ty CP S6ng Hong

6/2014- Nay : | Phé T6ng gidm ddc Tong Cong ty kiém Gidm d6c Ban diéu
hanh DA XD Nha thi ddu ba Nang- SHG

Chlrc vu cdng tac hién tai tai t& : Phd Téng gidam déc Téng Cong ty C& phan Séng Hong
chirc dang ky giao dich

Chlc vu dang ndm giltr & cac td
chirc khac

S& lugng ¢6 phiéu ndm gt tai SHG | : | 0 c6 phiéu
Trong do:

C6 phan dai dién ndm gitr ctia BXD : | ¢6 phiéu
C6 phan ca nhan ndm gilt : | 6 phiéu
Hanh vi vi pham phap luat : | Khong
Cac khoan ng dai véi Cong ty : | Khong
Thu lao va cac khoan Igi ich khac : | Khong

Lgi ich lién quan d6i véi Cong ty : | Khong

S6 lugng c6 phan do nguSi lién | :  Khdng
quan ndm gilr

. Ong Phung Quang Hai - P.TGD

Ong : Phung Quang Hai
Gidi tinh : | Nam

Ngay thang nam sinh: 1 | 14/9/1977

NGi sinh : | Ha Nbi

S6 CMND 11011892733

Qudc tich : | Viét Nam

Dan toc : | Kinh
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Qué quan : | Xuan Dinh, T Liém, Ha NOi

Dia chi thugng tra : | Nha s6 12, ngd 2 Khu Trung, Xuan Binh, T Liém, Ha Noi

Trinh d6 van hoa 1 12/12

Trinh d6 chuyén mon : | C& nhan Kinh t€, Ky su’ Xay dung cau dudng

Qua trinh cong tac

Thang 11/2000-7/2002 : | Can bo Cong ty vat tu thiét bi va xay dung cong trinh giao
théng — B6 Giao thong VT

Thang 7/2002-9/2007 : | Cbng ty CP X4y dung cdng trinh 1 — Téng CAng ty XD cdng

trinh giao thong I, cac chdc vu: Phd phong KE hoach,
Trudng phong T8 chirc — Hanh chinh, Bi thu Doan Thanh
nién, Uy vién UB kiém tra Doan thanh nién Téng Cong ty XD
cong trinh giao thong I

Thang 9/2007-12/2008 : | Trudng phong K& hoach dau thau — Trung tam dau thau va
diéu hanh du an Téng Cong ty Séng Hong — B& Xay dung

Thang 1/2009-12/2013 : | Trudng cac phong: Ti€p thi ddu thau, Ky thuat dau thau,
P4u thau Téng Cong ty CP S6ng Hong

Thang 1/2014 -7/2014 : | Ph6 Téng gidm ddc TCT kiém Trudng phong Pau thau SHG

Théng 8/2014 dén nay : | Ph6 Téng gidm ddc TCT CP S6ng Hong

Chlrc vu cdéng tac hién tai tai t& : Phd Téng gidam déc Téng Cong ty C& phan Séng Hong
chirc dang ky giao dich

Chlc vu dang ndm gilr & cac to
chic khac

S8 lugng ¢6 phiéu ndm gitf tai SHG | : | 30.000 cd phiéu

Trong do:

C6 phan dai dién ndm gitr ctia BXD : | 0c6 phiéu

C6 phan ca nhan ndm gilt : | 30.000 cd phiéu
Hanh vi vi pham phap luat : | Khong

Cac khoan ng dai véi Cong ty : | Khong

Thu lao va cac khoan Igi ich khac : | Khong

Lgi ich lién quan d6i véi Cong ty : | Khong

S6 lugng c6 phan do nguSi lién | :  Khdng
quan ndm gilr

IV. KE HOACH TANG CUONG QUAN TRI CONG TY
Cong ty sé thuc hién cac cong tac quan tri cong ty theo ding cac quy dinh cta phap luat hién hanh.

Ngoai ra, Téng Cdng ty dang xay dung cac Quy ché quan tri Cong ty, Quy ché Tai chinh, Quy ché
Cong bé thdng tin v.v d&€ phu hop quy dinh clia Cong ty dai ching quy md I16n.
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TENG CONG TY CO PHAN SONG HONG

PHAN 3. PHU LUC

55



TENG CONG TY CO PHAN SONG HONG

Ha Ngi, ngay 27 thang 3 nam 2015

TONG CONG TY CO PHAN SONG HONG

CHU TICH HOI PONG QUAN TRI TONG GIAM POC

(Pa Ky) (Ba Ky)

TRUONG BAN KIEM SOAT KE TOAN TRUONG



TENG CONG TY CO PHAN SONG HONG

Ha Ngi, ngay 27 thang 3 nam 2015

CONG TY CO PHAN CHUNG KHOAN MARITIMEBANK

TONG GIAM POC

(Ba Ky)

MAC QUANG HUY



