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CAC KHAI NIEM

Cong ty/To chic dang ky Congty C6 phan Thuy dién St Pan 2

giao dich:

CTCP: Cong ty c6 phan

Cb phiéu: Co6 phiéu Cong ty C6 phan Thuy dién Sir Pan 2
VDL: Vén diéu 18

UBCKNN: Uy ban Chiing khoan Nha nuéc
DbHDCD: Pai hoi dong c6 dong

HDQT: Hoi dong quan tri

BTGD: Ban Tong Giam ddc

BKS: Ban Kiém soét

CBCNV: Cén bd cong nhan vién

Gidy CNDKDN: Giay Chung nhan ding ky doanh nghiép
BCTC: Béo c4o tai chinh

VND: DPong Viét Nam

DKDC: Dang ky dai chung



II.

1.2.

TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH
Tém tit qua trinh hinh thanh va phat trién

Gidi thigu chung vé té chirc ding ky giao dich

Tén cong ty: Cong ty Co phéan Thity dién Sir Pan 2

Tén tiéng Anh: Su Pan 2 Hydroprwer Joint Stock Company

Tén viét tat: Su Pan No2 HISC

Tru s& chinh: Thon Hoang Lién, xa Ban HO, huyén Sapa, tinh Lao Cai.

bién thoai: 0203 871 727 Fax: 0203 873 079

Website: www.songdahoanglien.net

Nguoi dai dién theo phap luat: Ong Lé Viét Poan — Tong Giam ddc Cong ty

Gidy chimmg nhan diang ky doanh nghiép sb: 5300226455 do S& ké hoach va Pau tu tinh
Lao Cai cap lan dau ngay 09/03/2006, thay d6i lan 10 ngay 27/06/2016.

Vén diéu 1¢ theo dang ky kinh doanh: 420.000.000.000 (Bdn trdm hai muoi ty) dong

Vén diéu 1é thuc gop: 152.460.000.000 dong (Mot trim nim muoi hai ty, bon trim sau
muoi triéu dong).

S tai khoan: 102010001489103 Tai Ngan hang TMCP Céng Thuong — CN Lao Cai
Nganh nghé kinh doanh chinh:

+  Pau tu xay ldp cac cong trinh thuy dién vira va nho, san xuit va kinh doanh dién
thuong pham;

+  Khdo sat, tham do, khai thac, ché bién khoang san; Thi cong xdy lip dudng xdy va
tram bién 4p dén 110 KV; Tu van giam sat xay dung va lap dat thiét bi cac cong
trinh xay dung dan dung, cong nghiép, giao thong, thuy loi, thuy di¢n, cac cong
trinh k¥ thuat ha tang do thi;

+  Quadn 1y du 4n cong trinh xay dung dan dung, cong nghi¢p, giao thong, thuy loi,
thuy dién, cac cong trinh k¥ thuat do thi; ...

Hoat dong kinh doanh chinh: Xay dung nha may thuy dién, kinh doanh dién thuong
pham,...

Ngay tré thanh cong ty dai chung: Ngay 07/06/2009, Cong ty C6 phan Thuay dién St
Pan 2 dugc UBCK Nha nudc chip thuan 13 cong ty dai chung.

Gidi thigu vé chirng khodn ding ky giao dich

Tén chimg khoan: C6 phiéu Cong ty C6 phan Thuy dién Sir Pan 2
Loai chitng khoan: C6 phiéu pho thong

Ménh gia: 10.000 dong/ c6 phiéu

Ma ching khoan: SP2

Téng s6 lugng ching khoan DPKGD: 15.246.000 cb phiéu



1.3.

S6 luwong chimg khoan bi han ché chuyén nhuong theo quy dinh cta phap luat hodc cia
TCPKGD (néu co6): khong co

Gi61 han ty 1€ nim gitlr dbi voi nguoi nude ngoai:

+ Ty 1& nam giir ctia nguoi nudc ngoai tai cong ty sé tuan thu theo quy dinh tai Nghi
dinh 60/2015/ND-CP ngay 26/06/2015 ctia Chinh phi vé Stra ddi, bd sung mot so diéu
ctia Nghi dinh 58/2012/ND-CP ngay 20/7/2012 cta Chinh phii quy dinh chi tiét va
huéng dan thi hanh mot sb diéu cua Luét Chung khoan va Luat stra dodi, bd sung mot )
diéu cta Luat chimg khoan. Thong tu 123/2015/TT-BTC ngay 19/8/2015 cua Bo tai
chinh vé huéng dan hoat dong dau tu nudc ngoai trén thi truong chimg khoan Viét
Nam.

+ Tai thoi diém 12/07/2016, ty 1& nam giit ¢ phiéu cia cac nha dau tu nudc ngoai tai
cong ty 12 0 ¢ phiéu.

Qud trinh hinh thanh, phat trién

Qud trinh hinh thanh:

Cong ty C6 phan Thuy dién St Pan 2 duoc thanh lap theo Quyét dinh sd 397
TCT/HPQT ngay 23/12/2005 ctia Téng Cong ty Song Da. Cong ty dugc So ké hoach va
Pau tu tinh Lao Cai cap gidy ching nhan ding ky kinh doanh sé 5300226455 1an dau
ngay 09/03/2006 vai von diéu 18 100 ty dong.

Tai PHDPCP thudng nién nim 2007, dai hoi dong c6 dong da thong nhat thong qua
phuong 4n doi tén Cong ty C6 phan Thuy dién Str Pan 2 thanh Cong ty Co phan Thiy
dién Song Da — Hoang Lién. Ngay 16/5/2007, Tong Cong ty Song Pa cé quyét dinh sd
165 TCT/HPQT chip thuén doi tén Cong ty thanh Cong ty C6 phan Thuy dién Song Da
— Hoang Lién. Cong ty 1a mot don vi thanh vién ctia Tong Cong ty Song Pa, ¢ dong
clia cong ty 1a Tong Cong ty Song Da, cac don vi thanh vién cia Tong Cong ty.

Nam 2007, Cong ty khoi cong xay dung Cong trinh thiy dién Str Pan 2 va ting von diéu
1¢ tir 100 ty dong 1én 140 ty dong.

Ngay 07/06/2009, Cong ty C6 phan Thuy dién Str Pan 2 dugc UBCK Nha nuéc chap
thuan 1a cong ty dai chung.

Ngay 17/10/2010 khanh thanh cau Thanh Phua thudc Cong trinh thity dién Nam Cun.

Ngay 30/12/2011 hoan thanh va dua vao phat dién thwong mai t6 may dau tién ctia Nha
may thuy di¢n Sutr Pan 2.

Ngay 8/01/2013 hoan thanh va dua vao phat dién thuong mai ca 03 t6 may ctia Nha
may thuy dién St Pan 2.

Tai dai hoi ¢ dong thuong nién nam 2011 va dai hoi bat thuong nam 2014, dai hoi )
dong cong ty da 2 1an thong qua viéc phat hanh ¢6 phan ting von cua cong ty cho du sb
vbn theo ding ky kinh doanh 420 ty dong. Tuy nhién, do tinh hinh kinh té bién dong da
tac dong dén hoat dong kinh doanh, ngudn tién thanh toan mua c6 phan cia Nha dau tu
la CTCP Phat trién Nang lugng Son Vii, nén viéc phat hanh ¢ phiéu ting von khong
thanh cong nén dén thoi diém 19/01/2015, Cong ty Co phan Phat trién Nang lugng Son
Vi méi gop duge 200.000.000 dong, twong Gmg véi 20.000 cd phiéu. Vén diéu 18 thuc



gop cua cong ty theo BCTC kiém toan nim 2015 1a 152,46 ty dong.

Niam 2016 tai PHPCP thudng nién, dai hoi dong c¢b dong da thong nhat d6i tén Cong ty
thanh Cong ty C6 phan Thity dién Sir Pan 2 (tén cii ban dau thanh lap).

b. Qud trinh phdt trién:

- Dén thoi diém hién tai, Cong ty di hoan thanh viéc dau tu xay dung Nha may thity dién
St Pan 2 vé6i cong suét thiét ké 34,5 MW voéi tong gia tri dau tu 1.237 ty dong. Nha may
thuy dién Str Pan 2 ctua Cong ty da di vao hoat dong 6n dinh, céng sudt phat dién binh
quan hang nam hon 139 triéu Kwh. Doanh thu cia Nha may on dinh véi gia tri dat 123
ty ddng va Loi nhuan gop dat 50 ty dong (nam 2015).

1.4.  Qud trinh ting von diéu Ié
Qua trinh ting von ctia Cong ty C6 phan Thuy dién Sir Pan 2 nhu sau:

Lin | Thoi gian Von Von diéu Gia | Hinh thirc Co s& phap ly
hoan diéu 1¢ | 1¢ sau phat | phat phat hanh
thanh dgt tang hanh hanh
phat hanh | thém (Triéu
(Triéu dong)
dong)
1| 09/03/2006 100.000 Gop vén |- Quyét dinh s& 397
. .| TCT/HbQT ngay
thanh 1@‘{’ 23/12/2005 cia HPQT
Cong ty ¢0 | Téng cong ty Song Da;
phan - Bién ban DPHDCD thanh
lap Coéng ty  ngay
27/1/2016;
- Gidy ching nhan ding ky
kinh doanh 1in diu s
1203000045 ngay
09/03/2006
2| 52007 40.000 | 140.000 |10.000 | Cic ¢ |- Nehi quyét PHDCD so
45 hie 02/SP2-bHDBCD ngay
Ong M1 93/5/32005;
hiru e | Nopi quydt HPQT sb
cong ty 17/SP2-HbQT ngay
25/5/2007,;
- Gidy chung nhéan ding ky
kinh doanh s& 1203000045
dang ky thay ddi lan 2 ngay
30/05/2007.
3 | 122013 12260 | 152260 | 10.000 | Chao ban |- Nghi quyét DPHDCD so
rieng  1& | 14/03/2011.
cho ¢b | - Thong bao da nhan da hd
doéng phap | so phat hanh riéng 1& cb
nhan  cla | phiéu cia UBCKNN;




cong ty - B4o c4o két qua chao ban
c6 phiéu va thong bao da
nhan duogc bo cdo két qua
chao ban cia UBCKNN.

1/2015 200 (ii) 152.460 | 10.000 | Chao ban |- Nghi quyét PHPCD sb
¢6  phan | 01/SDHL/NQ-PHDCD

riéng 1& | ngay 19/02/2014;
cho CTCP |- Vin ban sé 969/UBCK-
Phat trién | QLPH cia Uy ban Chiing

Ning khoan Nha nudc;

luong Son | - Nghi quyét s6 01/SDHL-

Vi HDQT ngay 20/01/2015
cua HDQT cong ty;

- B4o c4o két qua chao ban
c6 phiéu va thong bao da
nhan duogc bo cdo két qua
chao ban cuia UBCKNN

(Nguon: CTCP Thuy dién Sir Pdn 2 cung cdp)

(i): Theo Nghi quyét DPHPCP s6 01/SPHL-DHDCPD ngay 14/03/2011 di thong qua
phuong an chao ban c6 phiéu cho cac ¢6 dong phap nhan cua cong ty ting von diéu 18
ciia Cong ty tir 140 ty dong 1én 420 ty dong. Phuong an phat hanh duogc chia thanh 2
giai doan: Giai doan 1 phat hanh 4,2 triéu CP, twong tmg 42 ty déng trong nam 2011;
giai doan 2 phat hanh 23,8 triéu CP, 238 ty dong trong thoi gian tir 2011-2013. Tuy vay,
dén 24/07/2011, chi ¢6 2 cb dong (TCT Séng Pa, CTCP Séng Pa 7) ndp tién mua
1.226.000 c6 phiéu, twong tng 12,26 ty ddng. Vén diéu 18 cua cong ty sau khi chao ban
14 152,26 ty dong.

(ii): Theo Nghi quyét PHPCP sé 01/SPHL/NQ-PHDCPD ngay 19/02/2014, Cong ty
tiép tuc trién khai viéc chao ban c6 phiéu riéng 1¢ cho CTCP Phat trién Nang lugng Son
Vii dé tang von diéu 16 1én 420 ty dong. Tuy nhién, do tinh hinh kinh té bién dong da tac
dong dén hoat dong kinh doanh, ngudn tién thanh toan mua c¢6 phan ctia Nha dau tu 1a
CTCP Phat trién Niang lugng Son Vii, nén viéc phat hanh c¢6 phiéu ting vn khong
thanh cong nén dén thoi diém 19/01/2015, Cong ty Co phan Phat trién Nang lugng Son
Vi méi gop duge 200.000.000 dong, twrong tng véi 20.000 ¢ phiéu. Ngay 20/01/2015,
Hoi ddng quan tri Cong ty c6 Nghi quyét s6 01/SPHL-HPQT két thuc viée chio ban ¢d
phiéu riéng 1¢ ting v6n va bao cio két qua chao ban téi UBCK Nha nudc. Theo BCTC
kiém toan ndm 2015, vén thuc gop cua cong ty 1a 152.460.000.000 dong
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Dai hoi dong co dong

3.1

DHDCD Cong ty C6 phan Thity dién Str Pan 2 1 co quan quyén luc cao nhat ctia Cong
ty, bao gdm tit ca cac cd dong c6 quyén bo phiéu hodc nguoi duge c¢b dong uy quyén.
Pai hoi dong cd dong c6 quyén han va nhiém vu:

Thong qua ké hoach phat trién ngan han va dai han cua Cong ty; thong qua bdo cao tai
chinh hang nam, cac bio cao ciia Ban kiém soat, ctia Hoi ddng quan tri va cta kiém toan
vién;

Thong qua viéc stra doi, bo sung Dicu 1¢;
Quyeét dinh s6 lugng thanh vién cua Hi dong quan tri;

Bau, bai nhi€ém, mién nhi¢m thanh vién HQi dong quan tri va Ban kiém soat; phé chuan
viéc Hoi dong quan tri bd nhi¢m Tong Giam doc;

Quyét dinh tang, giam von didu 1¢, thong qua dinh hudéng phit trién ctia Cong ty, quyét
dinh dau tu hodc ban s tai san c6 gia tri bang hodc 16n hon 50% tong gia tri tai san cla
Cong ty tinh theo bao cdo tai chinh da dugc kiém toan gan nhat;

Lya chon Cong ty kiém toan bao cdo tai chinh hanh nam;
Cac quyén han va nhiém vy khac dugc quy dinh tai Diéu 1€.
Hgi dong qudn tri

Hoi dong quan tri 13 co quan quéan 1y cong ty c6 phan, c6 toan quyén nhan danh Cong ty

dé quyét dinh, thuc hién cac quyén va nghia vu cua Cong ty khong thudc thim quyén cia
DHDCD (theo quy dinh tai diéu 1¢ té chire va hoat dong ciia Cong ty).

Quyét dinh ké hoach san xuat kinh doanh va ngan sach hang nim cta cong ty;

Xéc dinh muc tiéu hoat dong trén co s¢ muc tiéu chién lugc da dugc PHDPCD thong
qua;

B6 nhiém, bii nhiém céac chirc danh quan 1y theo dé nghi cua Tong Tong Giam déc va
quyét dinh mtrc luong theo chirc nang;

Dé xuét cac loai ¢ phiéu phat hanh va tong s6 c¢6 phiéu phat hanh theo timg loai;
Quyét dinh triéu tip DPHPCPD theo quy dinh;
Céac nhiém vu khac theo Diéu 18 hoat dong cua cong ty quy dinh.

3.2. Ban Kiém sodt:

Ban Kiém soat do PHPCPD bau, thay mat ) dong kiém soat moi hoat dong kinh doanh,

quan tri va diéu hanh cia cong ty:

Kiém tra giam sat toan bd moi hoat dong trong ndi bd cong ty;

Héng nam, trinh PHPCPD cac bao cdo thim tra tai chinh, nhing su kién tai chinh bat
thuong, nhiing su kién c6 thé tac dong xau dén quyén va loi ich cia cong ty, néu ra
nhitng nhan xét vé uu va khuyét diém trong quan ly cia HPQT va Tong Tong Giam
doc;

Yéu cau tridu tap hop HPQT hodc PHDCD theo quy dinh ctia phap luat;

Céc nhiém vu khac theo Diéu 1¢ hoat dong cta Cong ty.

3.3. Ban Tong Giim déc diéu hanh

Ban Tong Gidm doc gom Tong Gidm doc, cac Pho Tong Giam docva K¢ toan truong.



Ban Téng Giam d6cdiéu hanh 1a co quan diéu hanh moi hoat dong kinh doanh ctia Cong
ty. Tong Giam d6cCong ty 12 ngudi chiu trach nhiém cao nhat trudc Pai hoi dong Co dong,
Hoi déng Quan tri, va phap luat vé toan bd viée td chirc kinh doanh, thuc hién céc bién phéap
nhim dat dugc cac muc tiéu phat trién cua Cong ty. Cac quyén va nhiém vu ctia Téng Giam
dbc theo quy dinh ctia Piéu 1é ctia Cong ty.

Giup viéc cho Tong Giam ddc 1a cac Phé Tong Giam dbc. Tong Giam dbc s& can cir
vao kha ning va nhu cau quan ly dé thyc hién viéc ty quyén mot sé quyén han nhét dinh cho
cac Pho Tong Giam ddc.

Ké toan trudong: Giup viéc cho Tong Giam dbc trong cong tac tai chinh, ké toan cua
Cong ty. T6 chiic phan tich cac hoat dong kinh té trong cong ty mot cach thuong xuyén, danh
gia két qua va hiéu qua ké hoach kinh doanh cta cong ty, nghién ctru cai tién to chirc kinh
doanh nham khai thac va sir dung c6 hiéu qua moi ngudn von kinh doanh, déng von cua cong
ty.

Ban Tong Giam ddc 1a bd phan diéu hanh moi hoat dong san xuét kinh doanh ctia Cong
ty, Ban Téng Gidm ddc ¢ cac quyén han va nhiém vy sau:

- Quén 1y va diéu hanh cac hoat dong, cong viéc hang ngiy cta Cong ty thudc tham
quyén cua Tong Giam doc theo quy dinh cua Phap luét va Bicu 1€ cong ty;

- Thyce hién céc nghi quyét cua Hoi déng quan tri va Pai hoi d@)ng ) dong, ké hoach kinh
doanh va ké hoach dau tu cua Cong ty da dugc Hoi dong quan tri va Pai hdi dong cd
dong thong qua;

- Ky két va to chirc thyc hién cac hop dong kinh té, dan sy va cac loai hop dong khac
phuc vu cho hoat dong san xuat kinh doanh va cac hoat dong khac ctia Cong ty;

- Quyét dinh bd nhiém, mién nhiém, khen thuong, ky luat dbi véi cac chirc danh quan ly
cua Cong ty ma khong thudc do1 tugng do Hoi dong quén tri bé nhiém;

- Tuyén dung, thué muén va b tri sir dung nguoi lao dong theo quy dinh cua Hoi dong
quan tri, phu hop vo6i quy dinh cta phap luat va phu hop vo6i nhu cau san xuat kinh
doanh ciia Cong ty. Quyét dinh muc lwong, phu cip (néu cd) cho nguoi lao dong trong
Cong ty;

- Pai dién Cong ty trudc Phéap luat, dai dién Cong ty trong cac tranh chap co lién quan
dén Cong ty;

- Cac quyén han va nhiém vy khac dugc quy dinh tai Diéu 1€.

3.4. Cac phong ban chirc nang:

< Phong To6 chitc hanh chinh:

Cong tac nhan su:

- Pé xuit co cu td chuc cia Cong ty, giap Téng Giam doctrong cong tac phap ché, du
thao cac qui dinh, quy ché vé to chtrc. Tham muu, giup Tong Giam ddctrong viéc tuyén
dung, dir dung va quan ly can by, Cong nhén vién.

- Thyc hién nhiém vu tuyén dung: Lap ké hoach tuyén dung hang nam; t6 chirc cac ky
tuyén dung can bo nhan vién khi can.

- Pé xut phuong an xay dung, phat trién nguon nhén lyc ciia Cong ty, xdy dung, dao tao,
quy hoach, boi dudng ddi ngii can bo.

- Thuc hién cac ché do, chinh sach BHXH, BHYT, nang luong cho can b CNV theo
ding qui dinh nha nudc. Lam ho so cir cdn b di cong tac, hoc tap trong va ngoai nudc.
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T chue quan ly, luu trit, cap nhat hd so 1y lich cua Can b cong nhan vién. Xéac nhén ly
lich CBNV.

Cong tac hanh chinh:

Xét va cap cac loai gidy to theo trong pham vi dugc qui dinh (Gidy chimg nhan CB-NV,
Giay nghi phép, Giay gidi thi€u, xac nhan ly lich, qua trinh cong tac, Gidy xac nhan
nghia vu quan sy cho CB CNV v.v..). Quan ly van ban, luu trit cong van di dén. Bao
dam quy trinh, tinh phap ly, thé thirc van ban trude khi trinh Ban gidm doc ky.

T6 chirc quan 1y, sir dung con dau ctia Cong ty diing qui dinh ctia phap lut.

Giup Ban giam ddc trong viéc 18 tan, tiép khach

Xay dung va to chirc thuc hién ndi quy, quy dinh dam bao ky cwong, ky luat lao dong,
né nép trong cac hoat dong cuia Cong ty. Xay dung chuong trinh, ké hoach, lich cong
tac; Chuan bi ndi dung, ghi bién ban va dy thao thong bao, két luan cua cudc hop do
Ban gidm doc chu tri.

Cong tac bdo v€ an ninh trat tu, y té:

Phong TCHC c6 trach nhiém don ddc, kiém tra cong tac bao vé tai san, thiét bi, phong
chdy chira chdy, an ninh chinh tri, trit tu an toan trong khuén vién cia Cong ty cling nhu
Ban diéu hanh Nha may thuy dién Str Pan 2

Cham séc sirc khoe CB CNV trong toan Cong ty cdp clru so ctru bénh nhan; hang nim
Mua va theo doi bao hiém y t€¢ cho CB CNV Cong ty.

Phong Kinh té - K§ thuit:

Thyc hién cong tac xay dung ké hoach, chién lugc, cong tac théng ké téng hop san xuét,
1ap du toan, quan ly hop dong kinh te, thanh quyét toan hop dong kinh te, dau thau

Xay dung chién lugc phat trién san xuat kinh doanh ctia Cong ty trong timg giai doan;
Tham muu xay dung ké hoach dau tu va thuc hién 1ap cac du an dau tu;

Chu tri 1ap ké hoach SXKD cuia Cong ty trong ting thang, quy, nim va ké hoach ngin
han, trung han, dai han theo yéu cau cua lanh dao Cong ty;

Tham muu gitp viéc cho Ban giam ddc trong viéc quan Iy va van hanh Nha may thuy
dién Su Péan 2

Quan 1y va giam sat k¥ thuat, chét lugng, an toan lao dong, v¢ sinh mdi trudong tai cac
du an

Thyc hién soat xét, 1ap, trinh duyét thiét ké k¥ thuat, thiét ké ban vé thi cong kiém dinh
chat luong thi cong, chit lwong cong trinh, trinh duyét hd so hoan cong cong trinh.

Tham muu cho Tong Giam dbccac hd so thiét ké thi cong céac du an, lap ké hoach va
quan ly, gidm sat cong tac ky thuét va chat lugng trong cac dy an do cong ty lam chu
dau tu va thuc hién;

Thyc hi¢n cong tac kiém dinh chét lugng Cong trinh, cong tac xay dung cac dinh muec,
quy ché khoan.

Chu dong quan h¢ véi cac don vi tu vén, cac co quan khoa hoc k¥ thuat khac dé ndm bat
nhiing thong tin vé khoa hoc va k¥ thuat méi 4p dung vao tinh hinh thuc té tai Cong ty.
Tham muu cho Tong Giam docve viée to chitc quan 1y, chi dao cong tac khoa hoc cong
nghé va Umg dung tién bd k¥ thuat, chuyén giao cong ngh¢ va dau tu phuong tién, thiét
bi.

Tham gia Hoi dong t6 chire ddu thau, 1ap ho so yéu ciu clng vai to chuyén gia phan tich
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hd so dé xuét, hd so du thau do Cong ty lam chu dau tu va thyuc hién. Lap va soat xét hd
so moi thau phan yéu cau k¥ thuat va tham gia to chuyén gia giup viéc dau thau. Lap ho
so du thau va tham gia dau thau xay lap cac cong trinh.

Thong ke, tong hop tinh hinh thyc hién cac cong viéc san xuat kinh doanh cta Cong ty
va cac cong tac khac duge phan cong theo quy dinh;

Chu tri 1ap du toan cong trinh, dy todn mua sam vat tu thiét bi va trinh cép c6 thAm
quyén phé duy¢t;

Chu tri soan thao va quan ly cac hop dong kinh té, phdi hop cing cac phong nghiép vu
kiém tra theo ddi cac cong tac lién quan dén viéc thyuc hién cac hop dong kinh té,

Tham muu vé hop dong kinh té ddi v6i cong trinh va nguon v6n do Cong ty lam Chu
dau tu va Hop dong xay dung, mua saim phuong tién, thiét bi, vat tu nhién liéu, hop
ddng stra chita phuong tién thiét bi va nhimg hop dong trén cac linh vuc khac theo quy
dinh hién hanh. Phdi hop cung cac phong ban thyc hién cong tac nghiém thu, thanh
todn, quy¢€t toan.

Chu tri tham muu trinh tu tha tuc dau tu — xay dung, d4u thau — giao thau — giao khoan;
Tham gia vao t6 chuyén gia gitip viéc ddu thiu; tham muu cho Tong Giam dbcgiai quyét
moi thu tuc cé lién quan tir khau chuan bi dén khau keét thuc dau thau.

Phong Tai chinh ké todn:

Thyc hién cong tac tai chinh, kiém toan ndi bo, quan ly tai san, thanh quyét toan hop
dong kinh t€, quan ly von, tai san cua Cong ty, to chuc, chi dao cong tac ke toan trong
toan Cong ty.

Lap ké hoach thu, chi tai chinh hang niam cta Céng ty tham muu cho Téng Gidm
doctrinh HPQT phé duyét dé lam co sé thyc hién.

Chu tri thuc hién nhiém vu thu va chi, kiém tra viéc chi tiéu cac khoan tién vén, st dung
vat tu, theo doi doi chi€u cong ng.

Xay dung ké hoach quan ly, khai thac va phat trién von cua Cong ty. Quan 1y, phan bd,

diéu chuyén vén va hoan tra von vay, ldi vay ctia Cong ty;

Thyc hién quyét toan quy, 6 thang, nam ding tién do va tham gia cung v6i phong
nghiép vu cua cong ty dé hoach toan 15, 1i giup cho ban giam ddc Cong ty nam chic
ngudn voén, loi nhuan.

Lap béo cdo tai chinh, bao cao thué theo quy dinh ché d6 tai chinh hién hanh ctia Nha
nudc phan anh trung thuc két qua hoat dong ctia Cong ty;

Phan tich tinh hinh tai chinh, can d6i ngudn von, cong ng.... Trong Cong ty va bio céo
dinh ky hodc dot xuat theo yéu cau ciia Giam déc;

Chu tri 1am viéc véi cac co quan thué, kiém toan, Ngan hang va cac don vi chirc ning
khac;

Lap ho so vay Von trung han, ngan han Ngan hang, 1ap ké hoach va _quy dinh huy dong
vbn tir cac ngudn khac phuc vu cho cong tic giai ngan thanh quyét toan cho cac nha
thau thi cong.

Chu tri huéng din cong tac hach toan nghiép vu ké toan tai chinh trong toan Cong ty
theo quy dinh cua phép luat hién hanh, kiém tra vi¢c thuc hién ché do hach toan ke toan,
quan 1y tai chinh va cac ché dg chinh sach khéc lién quan dén cong tic tai chinh, ké toan
cua Cong ty.

Kiém tra dinh ky vé cong tac ké toan, thuc hién ché do chinh sach, ky luat thu chi tai
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chinh, ké toan von va cac loai tai san khac trong toan cong ty nham thyc hién ding cac
ché dog chinh sach cia Nha nude da quy dinh.

- Tham gia soan thdo, thdm dinh ho so, theo ddi, kiém tra tién do giai ngan, thanh quyét
todn doi voi cac hop dong kinh té trong Cong ty cling nhu ngudn von dau tu cho cac du
an, cac cong trinh do Cong ty lam chu dau tu va thuc hién.

¢ Phan xwéng van hanh nha may thiy dién St Pan 2:

Tham muu gitp viéc cho Ban giam ddc trong viéc quan Iy va van hanh Nha may thuy

dién St Pan 2:

Bao gém 4 t5 van hanh va to K¥ thuit stra chira, tryc tiép tién hanh céc hoat dong xay
dung, xay lap cac cong trinh, cac hoat dong san xuat kinh doanh theo chitc nang, nhi¢m
vu dugc giao cua Ban TGD diéu hanh.

Té vin hanh:

- T4 van hanh ¢é chirc ning quan 1y van hanh an toan, kinh té cac may moc, thiét bi cong
ngh¢ ciia Nha may thuy dién phu hop v6i Quy trinh ph01 hop vén hanh nha may trong
Hé thong dién quoc gia nham khai thac c¢6 hiéu qua | nhit cac diéu kién san xuit dé phat
huy cong suit, san lugng dién theo ké hoach san xuit hang ngay, tuan, thang, quy, nim
cua Cong ty.

- Truc tiép lién hé voi Trung tim Diéu do hé thong dién Quoc gia (A0) theo quy trinh
phdi hop véan hanh giita Nha may va Trung tim Diéu d6 hé théng dién Qudc gia.

- Phéi hop véi cac bd phan chic ning trong cong ty dé sta chita, bao dudng té may, dam
bao van hanh an toan, lién tuc.
76 ky thudt sira chita:

- T6 k¥ thuat sira chita co chtic ning sira chira, bao dudng may moc, thiét bi toan Cong ty
nham khoi phuc tinh nang ky thuat, phat huy cao nhat hi¢u qua trong SXKD, quan ly,
theo doi, ki€ém tra, duy tu, bado dudng toan bo hé¢ thong cac hang muc cong trinh cia Nha
may, cac hang muc cong trinh kién trac xay dung, h¢ thong duong giao thong noi bo,
cac khuon vién,...

4. Danh sach c¢6 dong nim giix tir trén 5% von c6 phan caa cong ty; Danh sach cb
dong sang 1ap va ti 1¢ ¢6 phin nam giir; Co ciu c6 dong

Theo Danh sach c6 dong tai thoi diém ngay 12/07/2016.

4.1. Co cdu cé déng tai thoi diém ngay 12/07/2016)

STT Co dong S6 lwong co dong sl? ;:ggi;?l Ty 1€
I Trong nudc 709 15.041.000 | 98,66%
1 T6 chirc 08 10.607.470 69,58%
2 Ca nhan 701 4.433.530 [ 29,08%
11 Nudc ngoai 0 0 0,00%
III | Co phiéu quy 01 205.000 | 1,34%
Tong cong 710 15.246.000 100%

(Nguéon: S6 c¢é déng tai thoi diém ngay 12/07/2016 ciia CTCP Thity dién Sir Pdn 2)
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4.2. Danh sdach cé dong nim giir tiv trén 5% von cé phén ciia Cong ty

4.3.

Cb dong S6 PKSH Dia chi S"hcfrl; O 1 Ty
9 Toa nha Song Pa, dudng
Tong Cong ty Pham Hung, Phuong My o
Séng Pa 0100105870 Dinh 1, Q. Tir Liém, TP 5.806.000 | 38,08%
Ha Noi, Viét Nam
Cone tv Cd phin Tiéu khu 5 tt it ong,
oney Lop 5400105091 | huyén muong la tinh Son | 2.538.250 16,65%
Song ba 7 La
Téng cong 8.344.250 | 54,73%

(Nguon: S6 cé dong tai thoi diém ngay 12/07/2016 ciia CTCP Thiiy dién Sir Pén 2)

Cé dong sdng lap

Cong ty C6 phan Thuy dién Sir Pan 2 duoc thanh 1ap ngay 09/03/2006. Theo quy dinh
tai Luat DN, dén thoi diém hién tai, cac han ché cua cd dong sang lap da hét hiéu luc.

Danh sach nhirng cong ty me va cong ty con ciia té chirc ding ky giao dich, nhirng

cong ty ma t6 chirc ding ky giao dich dang niam giir quyén kiém soat hodc ¢ phin

chi phoi, nhitng cong ty nim quyén kiém soat hodc ¢ phan chi phdi ddi véi té chirc

dang ky giao dich.

Cong ty me: khong co

Cong ty con: khong co

Cong ty lién doanh, lién két:

Cong ty CP xay lap Song Pa — Hoang Lién:

Pia chi: X4 Ban H), huyén Sa Pa, tinh Lao Cai.

Dién thoai: 020 388 7388

Gidy chimg nhan dang ky doanh nghiép s6 5300239528 do S¢ Ké hoach & Pau tur
tinh Lao Cai cdp 1an dau ngay 29/11/2007.

Nganh nghé kinh doanh: Khai théac, ché bién, kinh doanh khoang san va vat li¢u
xay dung; Nhan thau xay ldp cic cong trinh thuy loi, thiy dién, cong trinh giao
thong, dan dung, cong nghiép, cong trinh tram bién ap va duong day.

Vén diéu 1& dang ky: 10.000.000.000 dong

Vén diéu 1é thuc gop: 10.000.000.000 dong

Linh vuc SXKD chinh: San xut vat liéu xay dung, xdy lap cic cong trinh thuy
loi, thuy dién.

Vén diéu 1¢ thuc gop cta Cong ty C6 phan Thuay dién Sir Pan 2 tai CTCP xay lap
S6ng Pa — Hoang Lién chiém ty 1¢ 40% von diéu 1¢, twong tmg 4 ty dong (trong
d6: von gop ciia Cong ty 1a 2,75 ty dong va cac CBNV cong ty gop 1,25 ty dong.
Phén von gop cia CBNV duoc ty thac cho cong ty)
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6.1.

Hoat dong kinh doanh

Hoat dong kinh doanh chinh ctia Cong ty C6 phan Thuy dién St Pan 2 1a xay dung céc
cong trinh, dy 4n thuy dién vira va nhd, kinh doanh dién thuong phém.

Nha may thuy dién St Péan 2:

+ Dja diém xay dung: Tai xa Str Pan va xa Ban HO, huyén Sa Pa, tinh Lao Cai.

Cong suit lap may 1a 34,5 MW

Gia tri dau tu x4y dyng 13 1.237 ty dong.

Ngay khoi cong 28/01/2007.

Nha may thuy dién St Pan 2 da thyc hién khoi dong td may 1 thang 12/2011 va dugc
cong ty hoan thanh, phat dién ca 3 t6 may vao thang 1/2013.

+ + + +

San pham, dich vu chinh cua cong ty: dién thuong pham.

Sdn lwong sin pham/gid tri dich vu qua cdc nim

Nha may thity dién Sir Pan 2 do Cong ty lam chii dau tu c6 ba to may véi tong cong suat
13 34,5MW. T6 méy phat dién s6 1 ctia Nha may chinh thirc dua vao hoat dong tir thang
12/2011 va hoan thanh dwa 2 t6 may con lai phat dién thang 1/2013, doanh thu ciia Cong
ty chinh 14 doanh thu ban dién thuong pham ctia Nha may thay dién Str Pén 2.

San lugng dién ning ctia Nha may thity dién Str Pan 2 phu thudc vao nhiéu yéu td: lugng
mua ty nhién, hoat dong phat dién, xa tran hodc xa diéu tiét, yéu cau cong SUAt tir Trung
tam diéu do hé théng dién Quéc gia (A0) va do tin cay cua cac thiét bi cia Nha may.

Co cAu Doanh thu thuin, Loi nhuén gop

Pon vi 7o tang
TT Chi tiéu ;o Niam 2014 | Nam 2015 | (gidm) 2015
tinh ‘e
so voi 2014
Doanh thu thuép ban .
1 | hang va cung cap dich | Triéudong | 106.247 123.821 16,54%
vu
2 | Gia von hang ban Triéu dong | 71.818 73.530 2,38%
Loi nhudn gop vé ban
3 | hang va cung cap dich | Tri¢u dong 34.429 50.291 46,07%
vu

(Nguon: BCTC kiém todn nam 2015 CTCP Thiy dién Sit Pin 2)

Niam 2014, 2015 tinh hinh khi twong thuy van khu vuc cac tinh Tay Bac va tinh Lao Cai
kha tét, luong mua déu va 6n dinh trong cac thang, lugng nudc vé ho chura 6n dinh, hoat
dong san xuét kinh doanh dién gap nhiéu thuan loi, do vay san lugng dién thuong phém
ciia Cong ty trong 2 nam kha 6n dinh, it bién dong, san luong dién thuong phadm nim
2015 dat 139,79 triéu Kwh, tang 0,64% so v&i nam 2014 (138,9 triéu Kwh).

Trong nam 2015, cong ty da dam phéan thanh cong vé1 Cong ty mua ban dién - Tap doan
dién luc Viét Nam vé viée ting gia ban dién tir thang 6/2015, mirc gia ting tir 680 dong/
1Kwh 1én 831,21 dong/ Kwh, twong tmg véi mirc ting 21%. Viéc ting gia ban dién dan
dén Gi4 tri san xuat kinh doanh va Doanh thu thuan ciia cong ty nam 2015 tang 16,54%
so vOi1 nam 2014.
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6.2.

Gi4a von hang ban 2 nim 2014, 2015 khong c6 nhiéu bién dong, kha 6n dinh (chu yéu la
chi phi khau hao tai san c¢b dinh do dau tu va chi phi may méc trong ky, chi phi nhan
cong,..). Do vdy, doanh thu thuan tang dan dén Loi nhuan gop vé ban hang tang, loi
nhuan gop nam 2015 dat gia tri 50,29 ty dong ting 46,07% so v&i nam 2014 (34,42 ty
dong).

Chi phi hoat dong
Co cau chi phi hoat dong
Don vi: triéu déng

TT Chi tiéu Nam 2014 | %/DTT | Nam 2015 % /DTT
1 | Gia von hang ban 71.818 67,60% 73.530 59,38%

2 | Chi phi quan ly 8.271 7,78% 7.445 6,01%

3 | Chi phi tai chinh 92.826 87,37% 77.526 62,61%
Trong do: CP ldi vay 92.300 86,87% 76.415 61,71%

4 | Chi phi khac 301 0,28% 733 0,59%
Téng cong 173.216 163,03% 159.234 128,60%

(Nguon: BCTC kiém todn nam 2015 CTCP Thiy dién Sit Pan 2)

Téng chi phi hoat dong ciia cong ty nam 2014 1a 173,21 ty dong (gap 1,63 lan doanh thu
thuan cua cong ty), nim 2015 1a 159,23 ty dong (bang 1,28 lan doanh thu thuan).

Chi phi tai chinh 14 chi phi chiém ty trong 16n nhat theo ty trong trén doanh thu thuan cua
cong ty, chu yéu 1a chi phi 13i vay cua khoan vay dau tu xay dung Nha may thuy dién Sir
Pan 2, voi ty 1 1an lugt 1a 86,87% va 61,71% trén doanh thu thuan. Nam 2015, ty 1& ¢6
giam so v6i nim 2014 1a do cong ty duoc giam ldi sut vay (I3i sudt vay binh quan nim
2014 1a 12,5% giam xubng con binh quan ndm 2015 13 9,2%) va tra mot phan no gdc vay.

Chi phi gia vbn chiém ty trong 16n thir 2 trén téng doanh thu thuan, 1an luot 13 67,6% nam
2014 va 59,38% nam 2015, day 1 gia von dién thuong pham di cung cap trong ky (chu
yéu 1a chi phi khau hao tai san c6 dinh do dau tu va chi phi may moc trong ky, chi phi
nhan cong va chi phi dich vu mua ngoai khéc,..).

Chi phi quan 1y chiém ty trong khong 16n trén doanh thu thuan cta cong ty va c6 xu
hudng giam tir 7,78% nam 2014 xudng con 6% nam 2015, cong tac quan 1y chi phi vin
phong va nha méay ctia cong ty dang dan c¢6 hiéu qua. Chi phi khac chiém ty trong thap.
San pham dau ra 1a dién thuong pham cua cong ty luon duoc dam bao bang hop dong dai
han véi Cong ty mua ban dién — Tap doan dién lyc Viét Nam, do vay khong phat sinh chi
phi ban hang.

6.3. Nguyén ligu dau vio

Pbi v6i Nha may thuy dién, nguyén vat liéu dau vao chinh 1a nudc. Vi vy, sy 6n dinh
clia ngudn nguyén lidu phy thude chii yéu vao trir lwong hd chira ciia Nha may va diéu
kién thoi tiét trong khu vue. Nha may Thiy dién Str Pan 2 nam trén Ngoi Bo, xd Ban Ho
huyén Sa Pa, tinh Lao Cai, loi dung luu luong nuéc cia sudi Séo My Ty, ngodi Bo va do
cao ctia niii Hoang Lién dé tao 4p luc chay tuabin phat dién, hd chira cia Nha may co
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6.4.

6.5.

dung tich 300.000 m3 nudc.

Viéc san xuit dién phu thudc hoan toan vao tinh hinh thoi tiét, lvong mwa hang nim
trong khu vuc, khi hdu Ty Béc noi chung va khu vuc Nha may thiy dién ndi riéng chia
2 mua riéng biét, mia mua tir thang 5 dén hét thang 12 va mua khé tir thang 1 dén thang
6 nam sau. Do vay, dé khic phuc anh huong cia thoi tiét dén hoat dong san xuit nham
dam bao ké hoach san lugng, trong mua mua, luong nudc vé ho nhiéu nha may van
hanh hét cong suit cia 3 to may, con vé mua kho, Nha may duy tri hoat dong theo theo
quy trinh diéu tiét ctia hd chira. Ty thudc vao tinh hinh luu lugng nude vé hd, nha may
6 thé phéat mot s6 hodc toan bd céac td may. Viéc duy tu, bdo dudng, stra chita may moc
luén dugc thuc hi¢n dinh ky, ddm bao may moc luon trong tinh trang tdt nhat, sin sang
cho viéc chay may khi lugng nude vé hd 6n dinh.

Trinh do cong ngh¢é

Hé théng thiét bi co dién ciia Nha may thuy dién St Pan 2 dugc cung cap chu yéu boi
céc nha ché tao thiét bi co dién 16n, c6 uy tin ciia Trung Qudc, Gmg dung cong nghé k¥
thuat s trong diéu khién va giam sat hoat dong cua toan nha may, dap ung tdt cac yéu
cu ky thuat cta don vi tu van thiét ké va cua don vi mua dién cua nha may. Do may
méc hau hét 1a méi dua vao hoat dong nén co wu thé trong viéc ap dung céc tién bo khoa
hoc k¥ thuan, cho dén hién tai, chua phét sinh nhiing truc trdc nghiém trong nao trong
qua trinh hoat dong.

Hé thdng c6 tinh ning ty dong cao trong van hanh, c6 ché do kiém tra giam sat, dicu
chinh va ty hanh, giam thiéu nhan luc con nguoi trong qua trinh van hanh, hoat dong do
viy, giam thiéu nhing rti ro trong hoat dong.

Nha cung cp thiét bi chinh cho Nha may thay dién St pan 2

Thiét bi Xuit xir Nha cung cép
Tua bin Trung Qudc | Tap doan Trudng Giang Trung Qudc
May phat dién Trung Qudc | Tap doan Trudng Giang Trung Qudc
Bo diéu tdc Trung Qudc | Bic Kinh Trung Qubc
Hé thdng kich tir Trung Qudc | Tap doan Chu Hai Trung Qudc
Hé théng diéu khién Thuy Dién- | ABB, Trung Quoc
Trung Quoc

(Nguon: CTCP Thiy dién Sir Pén 2)
Tinh hinh kiém tra chét lwong sin pham/ dich vu
San pham dau ra ctia nha may 1a dién niang cung cap cho ludi dién qudc gia, do d6 cong
tac kiém tra chit lvong san pham ludn duoc cong ty chu trong.
Chat lugng ngudn dién cung cdp: Cong ty ting cuong kiém tra chat lugng ngudn dién
cung cip bang cach dap ung tt cac thong sd k¥ thuat theo quy dinh chung cua nganh
dién nhu tan sb, dién 4p, hoa ludi dién va nging cap dién theo yéu cdu cua Trung tim
diéu do hé théng dién quéc gia, ddm bdo sy an toan cua con nguoi, thiét bi va co s& ha
tang ctia nha may.
Cong tac quan 1y van hanh san xuét dién: T6 quan 1y van hanh céc thiét bi cua nha may
dé san xuit dién nang theo ké hoach san xuét dién duge Téng Giam dbc phé duyét. TH
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6.6.

6.7.

van hanh c6 nhi¢m vy thuong xuyén kiém tra thiét bj van hanh, thao tac su c6 thiét bi,
thuc hién day du cac quy trinh c6 lién quan, phan bo thoi gian lam viéc hop 1y giita cac
td, CBNV dé van hanh nha may c6 hi¢u suit tot nhat. Cong tac kiém tra, giam sat ludn
duoc thuc hién thuong xuyén nham phat hién, du bao su cd phat sinh. Khi ¢6 su ) phat
sinh, cac CBNV van hanh s& xac dinh nguyén nhan, xtr 1y kip thoi va c6 bién phéap khic
phuc nham han ché tn that va duy tri hoat dong thuong xuyén ciia nha may.

Cong tac phong chdng chay nd ludn duoc chi trong, thuc hién trién khai bao hiém chay
n6 theo quy dinh.

Ché d6 bao dudng dinh ky ludn dugc thyuc hién theo quy trinh quy dinh.
Hoat dong Marketing

Cong ty di ky hop dong mua ban dién dai han voi Cong ty mua ban dién - Tap doan
dién luc Viét Nam. Pé quang ba hinh anh, thuong hiéu cta minh, cong ty di khong
ngimg nang cao hoc hoi kinh nghiém, giao luu véi cac don vi dbi tac dé ngay cang phdi
hop tot hon trong cong tac quan 1y van hanh cung cip dién cta nha may. Ngoai ra, cong
ty cling tich cy tham gia cac hoat dong xa hoi, hoat dong tu thi¢n trén dia ban noi dét
nha may dé thuong hiéu cta cong ty ngay cang cé an tuong tot trong tam tri déng bao
dan tdc.

Hop dong I6n dang thuwe hién hodc da ky két

srr | Tenhep Mikc gid Ngay higu | Sdn Péi tac
dong 11(\ pham
Thay doi hang nam
Hop dong | theo cong bo clia Cyc bién Cong ty mua ban
1 mua ban di€u ti€t Dién lyc. 01/6/2015 thuong dién - Tap doan
dién Miic gia ban: 831,21 pham | dién lyc Viét Nam
dong/ Kwh

(Nguon: CTCP Thiy dién Sir Pén 2)

Do dic thu cta hoat dong kinh doanh, san pham cta cong ty 1a dién thuwong pham va céac
Nha may thry dién néi chung va cong ty noi riéng s& ky hop dong ban dién dai han voi
Cong ty mua ban dién — Tap doan dién luc Viét Nam. San lugng dién cung cép cua Nha
may thuy di¢n Str Pan 2 phu thudc vao cac yéu td: luong mua ty nhién, hoat dong phat
dién, xa tran hodc xa diéu tiét, yéu cau cong suat tir Trung tim diéu do hé thong dién Quéc
gia (A0) va dg tin cdy cua cac thiét bi cua Nha may do vay, hop déng mua ban dién
khéng ghi chi tiét san luong dién cung cdp ma san luong dién, cong suét s& phu thudc
vao cac yéu tb trén, cudi thang hai bén s& chdt sé lidu san lugng dién dé tién hanh thanh
toan theo quy dinh.
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7. Bio cao két qua hoat dong kinh doanh

7.1. M@t s chi tiéu vé hoat dpng sin xudt kinh doanh nam 2014 - 2015.
- Két qua hoat dong kinh doanh

Nim 2015

Chi tiéu Pon vi tinh | Nim 2014 % tang

i Giatri | Samso

* | v6i2014

(70)

Téng gia tri tai san Triéu déng 1.136.755 1.087.050 -4.37%
Vén chu sé hitu Triéu dong (15.007) (50.407) -

Doanh thu thuén Tridu ddng |  106.247 123.821 | 16,54%
Gone i doanh | TGO 663y | gacen |-
Loi nhuan khac Triéu dong 331 (733) -
Loi nhun truge thué Triéu dong (66.301) (35.400) -
Loi nhuan sau thué Triéu ddng (66.301) (35.400) -
Ty I¢ 1g1 nhuan tra cd tire % - - -

(Nguon: BCTC kiém todn nam 2015 CTCP Thiy dién Sir Pén 2)

Chi phi hoat dong ctia cong ty trong nhitng nam qua ludn cao, hai nam 2014 va 2015 chi
phi hoat dong lan luot gip 1,63 1an va 1,28 1an doanh thu. Chu yéu do chi phi 13i vay va
chi phi gia vén chiém ty trong 16n dan dén hoat dong kinh doanh ctia cong ty chua co
hiéu qua. Nam 2014, cong ty 15 66,3 ty dong va 16 35,4 ty dong trong nam 2015, tong 15
iy ké tir khi dua nha may vao van hanh, hoat dong da lam cho am von chu sé hitu, cu
thé ndm 2014 am 15,01 ty dong va nam 2015 am 50,41 ty dong.

Tai BCTC kiém toan nam 2015, Cong ty kiém toan luu y ngudi doc BCTC dén thuyét
minh VIIL6 cta cta cong ty dugc trinh bay trong Ban thuyét minh Béo cdo tai chinh
tong hop vé kha ning hoat dong lién tuc cia cong ty, cu thé nhu sau:

Trong niam tai chinh két thiic ngay 31/12/2015, Cong ty tiép tuc bi 16 35.400.464.811
dong va 10 liy két dén ngay 31/12/2015 1a 200.345.430.602 dong. Ngoai ra, tai
31/12/2015, no ngan han 16n hon tai san ngin han 373.187.418.943 ddng. Céac yéu t6
nay c6 kha ning anh hudng dén hoat dong lién tuc cta cong ty. Tuy nhién, Cong ty da
tién hanh hop PHDCD bat thuong ngay 19/2/2014 va da thong qua phuong an phat
hanh c¢6 phiéu riéng 1¢ ting von tir 152.260.000.000 dong 1én 420.000.000.000 dong va
trong nam 2016, cong ty s& tiép tuc 1am viéc v6i cac nha dau tu dé thuc hién viéc phat
hanh nay. Do viy, bao cdo tai chinh téng hop cia nim tai chinh két thiic ngay
31/12/2015 duoc lap dua trén gia thiét Cong ty hoat dong kinh doanh lién tuc

D¢ khic phuc tinh trang hoat dong thua 156 va co ciu lai ngudn vén, Cong ty di co ké
hoach Tang vén diéu 1é cong ty, giam ty trong ng trong tong tai san cua cong ty, ting
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7.2.

kha ning tai chinh 1a ndi dung cht yéu ma ban lanh dao cong ty dit ra. Tuy nhién, do
tinh hinh thi trudng c6 nhiéu bién dong khong thuan loi din dén viée ting von cua cong
ty nhiéu nam chua thuc hién duoc, anh hudng dén ngué)n von phuc vu cho hoat dong
kinh doanh ctia cong ty.

Nhitng nhén té6 anh hwéng dén hoat dong sin xudt kinh doanh ciia céng ty trong
nam bdo cdo.

Thuan lgi

Cong ty ludn nhan dugc sy quan tim hd trg thuong xuyén va kip thoi ciia Lanh dao
Tong Coéng ty Pién luc cling nhu cac cap chinh quyén dia phuong trong to chirc hoat
dong kinh doanh cia minh, bao v¢ an toan tai san Nha may.

Nén kinh té dang c6 nhiing chuyén bién tich cyc, i suat ngan hang dang trén da giam.
Hoat dong san xuét dién gap nhiéu thuén loi, thoi tiét, luong mua déu trong céac thang
mua mua, luong nude tich trit 6n dinh, san lugng dién thuong pham ludn dat va vuot
murc dé ra.

HPQT Cong ty thudng xuyén chi dao kip thoi sat sao giai quyét cac kho khan vudng
méc nay sinh trong kinh doanh, bam sat Nghi quyét ctia Dai hoi ¢6 dong dé ra. Tap thé
can b Cong nhan vién doan két, gin bo vai cong ty.

Doi ngill can bd k¥ thudt van hanh Nha may qua thoi gian thir thach van hanh, ngay cang
tich lity kinh nghiém, timg budc nim bt thiét bi, xir 1y linh hoat cac tinh hudng k¥
thuat, han ché thip nhat sy cd; tinh 6n dinh ciia may moc thiét bi duge kiém ching sau
thoi gian van hanh 12 mét trong cac yéu tb gbp phan vao viéc van hanh Nha may mot
cach an toan, hiéu qua.

D3 duoc xay dung, ban hanh ddy du va hoan thién ho so k¥ thuat caa Nha may, cac quy
trinh van hanh, quan 1y k¥ thuat, an toan san xuat dé 4p dung trong thuc té; cong tac
quan 1y thiét bi da dua vao né nép;

Cong tac van hanh tuan thi nghiém ngit vé quy trinh k¥ thuat, an toan lao dong, phong
chéng chay nd. Cong tac bao dudng stra chira thiét bi duoc thuc hién tét theo dung ké
hoach dé ra. Cong tac t6 chirc lai bd may hoat dong, nhan sy dugc cung ¢d kién toan
tung budc.

Khé khan

Hoat dong phat di¢n ciia Cong ty gap khong it rai ro khong luong trude do tinh hinh
thoi tiét bién doi that thuong, phu thudc vao yéu t thoi tiét, mia vu. Vé mua mua tan
dung luong nudc vé hd nhiéu chay phat dién hét cong suat cua 03 té may, vé mua kho
duy tri phét dién theo quy trinh diéu tiét hd chira, va duy tu stra chita may moc thiét bi
chuan bi thiét bi lic ndo ciing trong tinh trang duoc bao dudng tot nhit sdn sang cho
viéc chay may khi luu luong nudce vé hd on dinh;

Co ché diéu hanh gia ban dién dang con nhiéu bt cap, gid dién dugc ¢ dinh theo hop
ddng chua duoc diéu chinh ting giam theo co ché thi trudng, 13i sudt, ty gid bién dong
anh hudng dén hoat dong san xuat kinh doanh ciia Cong ty;

Chi phi dau tu 16n, ngudn von vay dau tu 16n do vay chi phi 13i vay hang nim cta cong
ty 16n, anh hudng dén hoat dong kinh doanh cua cong ty.
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Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cing nganh
Vi thé ciia Cong ty trong nganh

Hién tai, Nha may Thuy dién Str Pan 2 cua cong ty dang van hanh khai thic v6i tong
cong suat lap dat 34,5 MW (v6i 03 t6 may), san lugng dién thwong phim trung binh
hang nim khoang 140 triéu KWh thi san luong dién do Céng ty cung cap chiém mot thi
phan rat nho trong hé thdng san xuit ngudn dién qudc gia.

Do déc thu ctia nganh dién, gitta cac cong ty san xuét dién khong c6 sy canh tranh vé thi
truong tiéu thy. Vi thé cua Cong ty trong hop dong ky voi don vi truyén dan dién s&
dugc cai thién hon khi thi truong phat dién canh tranh hoat dong.

Phin tich SWOT cia Cong ty

Thé manh

Piém yeu

San pham dién thuvong pham dugc EVN
bao ti€u toan b trong suat thoi gian du
an nén dau ra dugc dam bao.

H¢ thong may moe, thiét bi cong nghé
tién tien dam bao van hanh dat hiéu suat
cao va an toan.

D01 ngti can bg cong nhan vién ¢ trinh
do chuyén mon cao, giau kinh nghiém.

San pham chinh cia Coéng ty la dién
thwong pham. Trong diéu kién thi
truong nganh dién con ton tai tinh trang
doc quyén mua va ban dién, Cong ty it
c6 kha ning tao dot bién trong két qua
san xuat kinh doanh néu khong da dang
hoa sang cac linh vyc kinh doanh khac.

Vén chu s hitu thuc gop ctia Cong ty
hién kha nhé so véi téng dau tu dy an,
hoat dong dau tu cua cong ty chi yéu
vbn vay, huy dong => chi phi tai chinh
16n, anh huéng dén hoat dong kinh
doanh cua Cong ty.

Co hi

Thach thure

Nhu cau dién nang dugc dy bao ting -

nhanh hon ngudn cung cép trong nhitng
nam sip toi.

Phéat trién thuy dién nam trong chién
lwoc wu tién phat trién ngudn phat dién
cua nudc ta cho tédi 2020. Do do, cac
doanh nghiép thuy dién tiép tuc nhan
dugc nhiéu vu dai, hd tro tir phia Nha
nudc.

Pinh huéng da dang hoda linh vuc san
xuat kinh doanh ciia Cong ty mo ra
nhiéu co hodi san xuit kinh doanh méi
cho Céng ty, gop phan nang cao doanh
thu va loi nhuan.

Trong giai doan sip t6i, khi nuéc ta bat
dau hinh thanh thj trudng mua ban dién
canh tranh, Cong ty phai n luyc dé giam
gia thanh san xuat, cai tién cong nghé,
tim kiém khach hang.

Trong twong lai s& c6 nhitng ngudn
ndng lugng méi canh tranh hodc thay
thé thuy niang dé san xuét ra dién ning
(nang luwong gio, nang lwong mat troi,
nang lwong nguyén tw...). Tuy nhién
viéc phat trién va tan dung nhitng ngudn
nang luong moi nay ¢ nudc ta s€ doi hoi
mot thoi gian twong ddi dai.
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8.2. Trién vong phdt trién ciia nganh

- Nhu ciu st dung dién ctia Viét Nam van dang c6 xu hudng ting nhanh, du tinh trung
binh hon 10% mét nim trong nhimg nidm tiép theo. Tinh trang mit dién van xay ra cho
thiy nhu cdu d6i v&i san pham nay van dang 16n hon kha ning san xuit trong nudc va
nganh Dién dang 1a mot trong nhitng nganh duoc khuyén khich hd trg ctia Chinh phil.
Trong nhiing ndm tdi, bang gid dién dugc phé duyét ting thém s€ tao ra thudn loi 16n
cho hoat dong san xuat kinh doanh cho cic cong ty trong nganh ning lugng Dién.

- Tiéu thy dién trung binh ciia Viét Nam khoang 1.300 kWh /binh quan dau ngudi, thip
hon so voi cac nude trong khu vuc va cé nhiéu tiém nang phat trién. Nén kinh té Viét
Nam dang trén da tang truong manh mé, hoat dong san xuat kinh doanh va tiéu ding xa
hoi ngay cang gia ting. Do dé, nhu cau d6i vé6i dién niang phuc vu cho hoat dong san
xudt va sinh hoat cling ngay cang ting.

- Thang 7 ndm 2011, Chinh phu Viét Nam di phé duyét Quy hoach phat trién dién luc
qudc gia giai doan 2011-2020 ¢ xét dén nam 2030 (Quy hoach dién VII '), trong do
nhin manh an ninh ning luong, hiéu suat ning luong, phat trién ngudn ning luong tai
tao va tuy do hoa thi truong nang lugng. Theo ké hoach duy kién, cong suit phat dién téng
hop cua tit ca cac nha may dién ¢ Viét Nam s& ting 1én 75.000 MW vao niam 2020,
hudéng dén muc tiéu 147.000 MW vao nam 2030. Dé dat dwoc muc tiéu nay, Chinh phu
wéc tinh tong von dau tu can thiét cho nganh dién 1a khoang 48,8 ty USD trong giai
doan 2011-2020, trong do6 hai phﬁn ba s& dugc stir dung dé san xuat dién va phﬁn con lai
dé phat trién mang ludi, uéc tinh khoang 75 ty USD cho giai doan 2021-2030.

- Mic du c6 su dong gop ngdy cang 1on ciia nhiét dién vao tong cong suit ning lugng
dién ctia Viét Nam, tuy nhién Quy hoach dién VII vin nhin manh sy phat trién cia cac
ngudn ning luong tai tao.

- Viét Nam 1a mot trong nhitng nudc giau thuy ning hang dau thé gidi, véi 2.360 con
song c6 tong chidu dai hon 42.000 km. Tiém ning thuy dién cua Viét Nam duoc ude
tinh & muc 84 triéu MWh mdi nam. Co khoang 150 dia diém c6 thé duoc sir dung dé
xdy dung thuy dién véi tong cong suat thiét ké khoang 18.000 dén 20.000 MW cho céc
nha may thiy dién 16n va vira (nhiéu noi cong sudt thiét ké co thé vuot 30 MW). 408
dia diém khéac d3 duoc xac dinh 1a phu hop cho cac nha may thity dién nho (nhitng nha
may c6 cong suat dudi 30 MW), tao ra tong luong dién khoang 2.000 dén 4.000 MW.

- Hién nay, san lugng dién san xuét tai Viét Nam chua dap ung dugc nhu clu tiéu thu
dién cia ca nude va tbe do phat trién cua nén kinh té. Chinh vi vdy, nganh dién noéi
chung va phan doan san xuat dién noéi riéng cia Viét Nam con nhiéu tiém ning cho dau
tu va phat trién. bay 1a diéu kién thuan loi co ban cho su phat trién nganh dién noi
chung va cac nha may thuy di¢n noéi riéng.

1 Ngudn: http://nangluongvietnam.vn/news/vn/quy-hoach-chuyen-nganh-nang-lu/quy-hoach-nganh-dien/quy-

hoach-phat-trien-dien-luc-quoc-gia-giai-doan-2011-2020-co-xet-den-nam-2030.html.
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10.

Chinh sach d6i v6i ngudi lao dong
S6 lwong lao dong trong Cong ty

Tinh dén thoi diém 30/06/2016, Cong ty c6 62 can bd cong nhan vién, co ciu lao dong
duoc thé hién nhu sau:

CO CAU LAO PONG CUA CONG TY

STT Phan loai lao dong S6 nguwoi Ty trong (%)

I |Phén theo thoi han hop dong:

1 [Hop ddng lao dong dai han 62 100%

2 [Hop dong lao dong ngan han 0 0%

II  \Phdn theo trinh dj :

1 |Pai hoc, Cao dang trd 1én 21 33,87%
Trung hoc chuyén nghiép 2 3,23%

3 |Cong nhan k¥ thuat va trinh d§ khac 39 62,90%
Tong cong 62 100%

(Nguon: CTCP Thiy dién Sir Pén 2)
Chinh sdch déi véi nguoi lao dpng
Ché do 1am vige:
Thoi gian lam viéc: Cong ty to chuc lam viéc 8h/ngay: 5,5 ngay/tuan.
Nghi phép, nghi 1&, Tét, nghi 6m thai san: theo quy dinh ctua Bo Luat lao dong.
Dugc trang bi dﬁy du cac diéu kién lam viéc 1 cch tdt nhét, hién dai nhét va thoai mai
nhat. Doi voi luc luwong lao dong truc tiép, duoc trang bi day du cac phuong tién an toan
va bao ho lao dong.
Chinh sach tuyén dung, dao tao:

Muc tiéu tuyén dung ctia Cong ty 1a thu hiit nhén tai, lao dong c6 trinh do, chuyén mén
vao lam viéc cho cong ty. Tuy tung vi tri cu thé, cong ty co nhitng tiéu chuan bat budc
riéng nham dap tng tot nhat ngudn nhan lyc cho hoat dong kinh doanh cua cong ty.

Cong ty xac dinh cong tac dao tao phai dugc thyc hién thuong xuyén, viéc dao tao phai
xuat phat tir loi ich Cong ty. Ngoai viéc khuyén khich va tao diéu kién cho CBCNV cua
Cong ty tu giac hoc tap, nang cao tay nghé, Cong ty con thuong xuyén to chirc hodc
phéi hop t6 chirc hodc cir CBCNV tham gia céc khoa ddo tao ning cao trinh d6 chuyén
mon nghiép vu va tay nghé.

Tién luong, Bao hiém x4 hoi va phuc loi:

Tién luwong binh quan cuia CBCNV Céng ty dat & mic 8.900.000 dong/ngudi/thang.
Puoc tham gia va hudng cac ché 46 vé BHXH, BHYT, BHTN. Céng ty ciing thuong
xuyén to chirc cac hoat dong tham quan, nghi mat hang nim cho CBNV,.....tir d6 tao
niém tin va dong luc phan dau hét minh ctia ngudi lao dong cho sy phat trién ctia Cong
ty.

Chinh sach ¢ tire

Cong ty thuc hién chi tra ¢ tirc theo cac quy dinh cua Luat Doanh nghiép, Piéu 16 t6
chirc hoat dong ciia Cong ty. Theo d6, phuong an phan phéi lgi nhuan va ty 1¢ chi tra cd
tirc do Hoi ddng Quan tri xay dung, dé xuat va Pai hoi déng c6 dong quyét dinh.
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11.

11.1.

Hoat dong kinh doanh ctia cong ty thoi gian vira qua do chi phi 1ai vay va chi phi gia
von 16n, chua c6 1gi nhuan, do vay Cong ty chua thuc hién trd c6 tirc cho co dong.

Tinh hinh hoat dong tai chinh

Cac chi tiéu co bdn

Ché d6 ké toan:

Cong ty ap dung ché do ké toan doanh nghiép ban hanh theo thong tu s6 200/2014/TT-
BTC ngay 22/12/2014 cua B Tai chinh.

Khéu hao TSCD:

Khau hao tai san c¢6 dinh hitu hinh, v6 hinh dugc trich theo phuong phap duong thang
dua trén thoi gian hitu dung udce tinh. S6 nam khau hao cta céc tai san c6 dinh hitu hinh
nhu sau:

+ Nha cira, vat kién trac: 25 nam

+ May moc va thiét bi: 6-20 nam
+ Phwong tién van tai, truyén dan: 3-8 nim
+ Thiét bi, dung cu quan 1y: 3-8 nam
+ Tai san ¢ dinh khac: 6 nam

Thanh todn cdc khoan ng dén han:

Don vi: triéu dong

KHOAN MUC 31/12/2014 31/12/2015
Vay dai han dén han tra 39.260 40.135
+ Vay BIDV 20.433 19.690
+ Vay Ngan hang TMCP Dai Chung 18.827 20.445

(Nguon: BCTC kiém todn 2015 CTCP Thiy dién Sir Pin 2)

Déi voi viée thanh toan khoan ng khi dén han tai cac ngan hang, Cong ty du kién s& st
dung khoan thu tir hoat dong kinh doanh (tién thu tir hoat dong ban dién) phat sinh trong
ky dé thanh toan khoan no dén han cia cac ngan hang.

Pén thoi diém hién nay, Cong ty khong cé khoan ng qua han nao, cac khoan no phai tra

ngin va trung han déu duoc Cong ty thanh toan dung han.

Céac khoan phai ndp theo luit dinh:

Cong ty ludn ndp day du va nghiém tic cac khoan thué theo quy dinh ctia Nha nudce. S&
du thué va cac khoan phai nop Nha nuée cua Cong ty nhu sau:
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S6 dur thué va cac khoan phai ndp theo luit dinh

Don vi: triéu dong

KHOAN MUC 31/12/2014 31/12/2015
Thué GTGT hang ban ndi dia 2.339 619
Thué thu nhap c4 nhan 20 20
Thué tai nguyén 2.224 933
Thué bao vé méi truong 1.865 856
Céc loai thué khac 0 0
Tong cong 6.448 2.428

(Nguon: BCTC kiém todn 2015 CTCP Thiiy dién Sir Pdn 2)

Trich lap cac quy theo luat dinh:

Cong ty thyc hién trich 1ap cac quy theo cac quy dinh cta Luat Doanh nghiép, Piéu 1é t6

chtic hoat dong ctia Cong ty. Theo d6, phuong an phan phdi loi nhuén, trich lap quy do

Hoi dong Quan tri xdy dung, dé xuat va trinh Pai hoi dong c6 dong quyét dinh. Hoat

dong kinh doanh nhitng nim dau dwa vao hoat dong do phai thanh toan chi phi tra 13

cao dan dén hoat dong kinh doanh chua hiéu qua, két qua kinh doanh bi 15 nén cong ty

chua trich 1ap cac quy theo quy dinh.

Tdng du no vay:

Don vi: triéu dong

KHOAN MUC 31/12/2014 31/12/2015

Vay ngin han 62.950 66.155
1. Vay Téng Cong ty Song Da 23.690 26.020
2. Vay dai han dén han tra 39.260 40.135
+ Vay BIDV 20.433 19.690
+ Vay Ngan hang TMCP Pai Chung 18.827 20.445
Vay va n¢ thué tai chinh dai han 757.562 710.506
1. Vay dai han ngan hang 711.873 674.093
+ Vay BIDV 348.009 330.674
+ Vay Ngan hang TMCP Pai Chung 363.864 343.419
2. Vay dai han c4 nhan (Ba Nguyén Thi

Thanh Hué) 7.400 0
3. Cong ty cho thué tai chinh - BIDV 38.289 36.413
Tong cong 820.512 776.661

(Nguon: BCTC kiém todn 2015 CTCP Thiiy dién Sir Pdn 2)
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Tinh hinh ¢6ng ng hién nay:

Cac khoan phai thu
Pon vi: triéu d5ng
KHOAN MUC 31/12/2014 31/12/2015
Cac khoan phai thu ngin han 56.543 49.429
Phai thu ngin han ciia khach hang 24.591 17.631
Tra trude cho nguoi ban 7.013 8.091
Phai thu ngén han khéc (*) 24.939 23.707
Du phong phai thu ngén han kho doi 0 0
Cac khoan phai thu dai han 50 50
Phai thu dai han khac 50 50
Téng cong 56.593 49.479

(Nguon: BCTC kiém todn 2015 CTCP Thiiy dién Sir Pén 2)

(*): Céng ty c6 khodan phdi thu CTCP Thiy dién Sapa vé boi thuong tri gid 17,56 ty

dong.
Cac khodn phai tra
Pon vi: triéu déng
KHOAN MUC 31/12/2014 31/12/2015
No ngin han 394.199 426.951
Phai tra nguoi ban 169.111 146.490
Ngudi mua tra tién trude 0 30.082
Thué va cac khoan phai nop Nha nudc 6.448 2.428
Phai trd nguoi lao dong 24 24
Chi phi phai tra ngén han 147.544 173.926
Phai tra ngin han khac 8.122 7.846
Vay va ng thué tai chinh ngan han 62.950 66.155
No dai han 757.562 710.506
Vay va ng¢ thué tai chinh dai han 757.562 710.506
Tong cong 1.151.761 1.137.457

(Nguon: BCTC kiém todn 2015 CTCP Thiiy dién Sir Pén 2)

Céc khoan dau tu tai chinh:

v Céc khoan dau tu tai chinh dai han:

Hién tai Cong ty c6 cac khoan dau tu tai chinh bao gdom:

Don vi: triéu dong
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Khoan muc dau tw 31/12/2014 31/12/2015
Piu tu vao cong ty lién két, lién doanh 4.000 4.000
CTCP Xay lip Song Pa Hoang Lién 4.000 4.000
PAu tw dai han khac 1.600 0
CTCP Khoang san Song Pa — Lao Cai 1.600 0
Téng cong 5.600 4.000

(Nguon: BCTC kiém todn 2015 CTCP Thity dién Sir Pin 2)
11.2. Cdc chi tiéu tai chinh chii yéu

Caéc chi tiéu tai chinh chi yéu

Khoan muc Pon vi Nam 2014 | Nam 2015

Chi tiéu vé kha niing thanh todn

Heé s thanh toan ngén han lan 0,15 0,12

Hé sb thanh toan nhanh lan 0,15 0,12

Chi tiéu vé co cau von

Hé s6 No/Tong tai san lan 1,01 1,04

Hé s6 No/Vén chu so hiru (*) lan - -

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho vong 826,5 845,2

Doanh thu thuan/Tdng tai san binh quan lan 0,09 0,11

Chi tiéu vé kha niing sinh 10i

Hé s6 Loi nhuan sau thué/Doanh thu thuan % - 62,40 - 28,59
Hé s6 Loi nhuan sau thué/Vén chu sé hitu 0

. ~ % - -
binh quan
H‘c SO P(,n nhuan sau thué/Tong tai san o, _5.83 _3.18
binh quan
Hé s6 Loi nhuin tr san xudt kinh o
doanh/Doanh thu thuin % - 62,71 - 28
Thu nhap trén c6 phan (EPS) dong (4.410) (2.354)

(Nguon: BCTC kiém todn nam 2015 CTCP Thiy dién Sir Pdn 2)
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12.

13.

Tai san

Tinh hinh Tai san ¢ dinh hitu hinh tai ngay 31/12/2015:

Don vi: triéu dong

(1)
Khoan muc Nguyén gia Gia tri con lai G GTCL./,
Nguyén gia
Nha cira, vat kién tric 729.750 610.425 83,65%
May moc, thiét bi 369.291 297.334 80,51%
g?“"ng ticn van tai, truycn 3.229 842 26,08%
an
Thiét bi dung cu, quan ly 479 22 4,59%
Téng cong 1.102.749 908.623

(Nguon: BCTC kiém todn 2015 CTCP Thity dién Sir Pin 2)

Tai san do dang dai han tai ngay 31/12/2015:

Don vi: triéu dong

Khodn muc 31/012/2014 31/12/2015
Chi phi SXKD dé dang dai han 869 869
Chi phi xdy dung co ban dé dang 110.586 118.590
- %L;c;jdm TSCD (Gia tri quyen su dung dat tai 5009 5009
- CP xdy dung Cong trinh dwong ddy 110KV 0 87
- CP xay dung dy an Thuy dién Sw pan 2 39.355 47.320
- CP xay dung dw an Thuy dién Su pan 1 4.092 4.156
- CP xay dung dw an Thuy dién Nam Cun (*) 60.121 60.009
- CP xay dung dw an Thuy dién tqi Van Ban 2.009 2.009
Tong cong 111.455 119.459

(Nguon: BCTC kiém todn 2015 CTCP Thuy dién Sir Pén 2)

(*) Ngay 25/9/2014, UBND tinh Lao Cai da ra quyét dinh s6 2696/QD-UBND chim
dut hoat dong cta du an Thuy dién Nam Cun ctua Cong ty. Ngay 29/10/2014, UBND da
ra quyét dinh s6 3130/QD-UBND vé viéc thu hdi Gidy ching nhan dau tu cip cho Cong
ty thue hién du 4n thuy dién Nam Cun.

Nam 2015, UBND tinh Lao Cai di quyét dinh chuyén giao viéc thyc hién du an Thuy
dién Nam Cun cho CTCP Xay dung va Thuong mai 299 (Cong ty 299). Cong ty dang
tién hanh dam phan voi Cong ty 299 dé thong nhét viéc thu hoi gia tri cong ty da dau tu.
Tinh dén 31/12/2015, Cong ty 299 di tng trudc cho Cong ty sb tién 30.081.809.000
ddng. Trong ndm 2016, Cong ty sé& tiép tuc thuong thao véi Cong ty 299 dé thu hoi gia
tri du tu cta du an.

K¢ hoach san xuit kinh doanh, lgi nhuin va ¢ tirc trong nim tiép theo
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14.

Ké hoach kinh doanh, lgi nhugn ciia Céng ty

Nim 2015 Nim 2016
Pon vi (Thye
Chi tiéu ’ hién)
(tinh gia tri) ~
cr oo cr oo o ting giam
Gia tri Gia tri 50 véi 2015
Vén diéu 16 thuc gop Triéu dong | 152.426 152.426 0%
Doanh thu thuan Triéu dong 123.821 148.205 19,69%
Loi nhudn sau thué Triéu déng | (35.400) 0 -
Ti 1€ lo1 nhuén sau 0
thué/Doanh thu thuan % - 28,59 0 )
T.1A1e 191 nhuan sau thué/Von o, 3 0 i
diéu 1¢
Co tlic % 0% 0% -

(Nguon: Nghi quyét PHPCP thuwong nién ndam 2016 ngay 15/06/2016)

Tai Nghi quyét PHPCPD thudng nién nim 2016 ngay 15/06/2016, PHPCP chua dé ra
ké hoach nam 2017.

Cin cir dé dat dwoc ké hoach lgi nhudn va cé tirc

Can ctr vao bao cdo phan tich tinh hinh hoat dong SXKD cua Cong ty nam 2015, cling
nhu danh gia dugc nhiing tdc dong chung cuia tinh hinh kinh té va nhiing ton tai han ché
va kha nang du kién cua Cong ty ndm 2016, Cong ty da 1ap nén ké hoach kinh doanh sat
véi thue té va nang luc cua Cong ty. Bé dat dugc muyc tiéu trén Cong ty c dé ra cac gidi
phép to chtrc thuc hién nhu sau:

Nim 2016, Cong ty tap trung moi ngudn lyc van hanh, quan 1y phéat dién Nha may thiy
dién Su Pan 2 dam bdo hoan thanh cidc muc ti€u chinh cta hoat dong SXKD.

Pam phan véi cac t chirc tin dung dé co cu lai no vay, giam 13i vay & mic thap hon.
Hién cong ty dang dam phan dé mtrc 1ai suat gidam vé 8,9%/ nam.

bam phan dé ting mirc gia ban dién du kién 15%, tuong ung véi muc gia du kién
955,89 dong/ Kwh.

Cong tac thu hdi vén: Tap trung don dbc thu hdi no cia Cong ty 299 tir du an thuy dién
Nam Cun va 17,5 ty dong cta Cong ty Thuy dién Sapa (nghia vu dén bu theo quyét dinh
thi hanh an).

Cong tac tim kiém nha dau tu: Véi loi thé nha may thuy dién St Pan 2 da di vao hoat
dong on dinh, gia ban dién cua nha may dang duoc diéu chinh tang, san luong dién
thwong phim san xuat 6n dinh, Cong ty du k1en s& tim kiém nha dau tu c6 ning lyc tai
chinh tham gia gop von, dam bao c6 ngudn von thanh toan cho cac nha thau.

Véi ké hoach xay dung chi tiét dua theo nﬁng’ luc san xuét kinh doanh ctia Doanh
nghiép, ké hoach 1a kha thi va phu hop véi thuc te.

Théng tin vé nhitng cam két nhung chwa thye hién ciia td chire ding ky ding ky
giao dich:
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15.

16.

Nha may thay dién St Pan 2 duoc thi cong tir cubi nim 2007 dén trudc ngay
25/12/2010 nha may da hoan thanh viéc xay dung va tién hanh hiéu chinh ba t6 may dé
phat dién vao cudi quy 1 nam 2011. Tuy nhién, dém 25/12/2010, mot luong bun dat
khéng 16 tir cong truong xdy dung Nha may Thay dién Nam Toong do Cong ty c¢b phan
Thuy dién Sa Pa 1am chu dau tu dé tran qua sudi Muong Hoa, d6 vao nha may, vui lap,
lam sap d6 va gay hu hai toan bo thiét bi trong gian diéu khién trung tim khién nha may
phai 1ui tién d6 phat dién dé khic phuc hau qua va thay thé mot s thiét bi bi hu hong.

Sau sy ¢b xay ra, cac don vi chirc ning da kiém tra hién truong, théng nhat két luan:
"Vu sat 16 1a do chu dau tu Thiy dién Nam Toong (Cong ty cd phan Thay dién Sa Pa)
chua thuc hién nghiém tic bao cao danh gia tdic dong mdi truong cua du an da duoc co
quan chirc nang phé duyét gay nén."

Dong thoi quyét dinh bude Cong ty co phan Thily dién Sa Pa cé trach nhiém khic phuc
héu qua va thoa thuan véi Cong ty c¢b phan Thuy dién Song Pa - Hoang Lién mirc do
bdi hoan cac thiét hai 1a 17.565.791.788 dong.

Dén thoi diém hién tai, Cong ty cd phan Thuy dién Sa Pa chua thanh toén tién boi
thudng cho Cong ty ¢ phan Thuy dién Sir Pan 2, ké hoach trong nim, Cong ty s& don
dbc viéc thu hdi hodc nhd can thiép ciia cac don vi chire nang dé thi hanh quyét dinh bdi
thuong.

Chién lwgc, dinh hwéng phat trién kinh doanh

Cong ty C6 phan Thity dién Str Pan 2 dinh huéng hoat dong kinh doanh: Tap trung moi
nguén lyc thuc hién hoat dong san xuét kinh doanh theo ké hoach da dé ra nham dat
muc tiéu xuét dién thuong phém dat ké hoach 145,86 triéu Kwh;

Chi dao, tp trung cong tac dam phat ting gia ban dién, giam 1ai suat vay tai ngan hang;

Trong thoi gian téi, Cong ty thuc hién chién lugc kinh doanh téng hoa cac mbi quan hé
giita yéu td con ngudi va nang luc tai chinh:

+ Nang cao chat luong doi ngii can bo quan 1y, hoach dinh chinh sach: Viéc nang
cao nang luc, hiéu qua hoat dong ctia Bo may quan tri diéu hanh. Trong thoi gian
tG1, can chu dong nang cao trinh d6 quan 1y, bdi dudng va huéng dan nhimng kién
thire toi thiéu vé kinh té, vé ké hoach cho tat ca cac can bo quan 1y, cong nhan va
nguoi lao dong trong cong ty.

+ Nang cao nang luc tai chinh: Tang cuong tich lily ndi bg, gia tang lgi nhuan. St
dung ngudn von hop 1y, tich cuc thu hdi cac khoan no vay, phai thu nhim ting
kha ning canh tranh trong kinh doanh, tim kiém nha dau tu gép vdn, ting cuong
nang lyuc tai chinh.

Cic thong tin, cac tranh chép kién tung lién quan téi cong ty: Khong co
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I11.
1.

QUAN TRI CONG TY

Co ciu, thanh phin va hoat d9ng ciia Hyi ddng quan tri

STT Ho va tén Chirc vu Ghi chu

1 Ong Mai Huy Tuin Chu tich HPQT Thanh vién HPQT khong
dieu hanh

2 OngLg Viét Poan Thanh vién HDQT Thanh vién HPQT diéu
hanh

3 OngNguyén Vin Bt Thanh vién HDQT Thanh vién HDQT khong
di€u hanh

4  OngNguyén Vin Dai Thanh vién HDQT Thanh vién HPQT khong
hanh

5 Ong Trinh Khai Thanh vién HDQT Thanh vién HDQT khong
dieu hanh

Ong Mai Huy Tuidn - Chi tich Hpi dong quan tri

1.

X N kv

10.

Ho va tén: Mai Huy Tuén

Gi61 tinh: Nam

Ngay sinh: 26/3/1960

Qudc tich: Viét Nam

Dia chi hién tai: S6 nha 36A-TT16 KDT Vian Quéan, Ha Pong, Ha Noi
S6 CMND: 113242629, Noi cip: Cong an Ha ndi, Ngay cap: 24/07/2003
Trinh d6 chuyén mén: Ky su xay dung Ngam va mo

Chtrc vu dang nam gitr tai Cong ty: Chu tich Hoi dong quan tri

Chirc vu dang nam giir tai cac to chirc khac:

Phé giam ddc Ban quan 1y K thuat Céng nghé Tong Cong ty Song Pa.

Qua trinh cong tac:

Thoi gian Don vi cong tac Chtic vu

1983-1990  TCT Xay dung Thiy dién Song Da Can b k§ thuat

1990-1994 Cong ty XDTD Vinh Son — TCT Song ba Trudong phong K§

thuat

1994-1996 Chi nhanh Céng ty tai Ialy - Cong ty XDTD Pho Giam dbc

Vinh Son — TCT Song Pa

1996-1997 Cong ty XDTD Vinh Son — TCT Séng Da Ph6 Giam dbc

1997-2002 TCT Xay dung thuy dién Song Da Pho6 phong /Trudng
phong QLKT

4/2002- Cong ty Song ba 6 — TCT Song Pa Giam ddc

12/2002

1/2003- Ban quan ly du an thuy dién Se san 3A Giam dbc

10/2003
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2003-2008  CTCP Pau tu va phat trién dién Se San 3A Giam ddc

2008-6/2016  CTCP Pau tu va phét trién dién Se San 3A Chu tich HBQT

7/2016 - nay  Ban quan ly K¥ thuat Cong nghé Téng Cong Pho giam dbc

ty Song Da

5/2016-nay  Cong ty Co phan Thuy dién Sir Pan 2 Chu tich HDQT

11.
12.

Hanh vi vi pham phép luat: Khong
S& hitu chirng khoan cta cé nhan va nguoi c6 lién quan trong cong ty:
S& hiru ca nhan: 0 c6 phﬁn, chiém 0% vbn diéu 16

So hitu dai dién: Dai dién s¢ hiru Tong Cong ty Song Da, s lugng 3.006.000 ¢d
phan, chiém 19,72% von diéu I¢.

S& hitu cua nguoi ¢ lién quan (ho tén, moi quan hé¢, so lugng, ty 1€ nam gitr):

Hovatén Mdi quan h¢ SL cb phiéu sé hitu ' Ty 1¢ s& hitu
- Nguyén Thi Ngoc Luu Vo 9.200 0,06%

15.

Céc khoan ng d6i v6i cong ty: Khong
Thu lao va l¢i ich khac nhan dugc tir cong ty: Thu lao thanh vién HDQT

Loi ich lién quan ddi v6i cong ty: Khong.

Ong L& Viét Poan - Thanh vién HPQT kiém Tong Giam doc

nok b~

A SR

10.

Ho va tén: Lé Viét Poan

Gioi tinh: Nam

Ngay sinh: 02/11/1984

Qudc tich: Viét Nam

Dia chi hién tai: 1503V1 tda nha Van Phu Victoria, KPT Van Phu, Ha Dong, Ha
Noi

S6 CMND: 111869335, Noi cip: Cong an Ha Noi, Ngay cap: 05/02/2002.
Trinh d6 chuyén mén: Cir nhéan kinh té

Chirc vu dang nam giir tai Cong ty: Thanh vién HDQT, Tong Giam dbc
Chtrc vu dang nam giir tai cac t6 chtrc khac:

Thanh vién BKS — CTCP Song Pa 6

Qua trinh cong tac:

- Thoi gian - Pon vi cong tac - Chure vu

2006-2008 CTCP Song Da 5 Nhan vién phong TCKT 7

1 2009-2010 = Xi nghiép Séng Pa 5.08- CTCP Séng Pa 5  Truéng ban TCKT

2010-2013 CTCP Thép Viéty Pho phong TCKT

2013-2014 BDH du 4n Thuy dién Lai Chau — TCT : Truéng phong TCKT

Song Da
2014-2016 Ban TCKT — TCT Séng Pa Pho ké toan trudng kiém
7 Pho Giam dbc ban
4/2015-nay CTCP Song Pa 6 ~ Thanh vién BKS
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5/2016-nay  Céng ty Co phan Thuy dién St Pan 2 Tong Giam doc

6/2016-nay | Coéng ty C6 phan Thuy dién Str Pan 2 - Thanh vién HDQT

11. Hanh vi vi pham phép luat: Khong

12.  S& hitu chirng khoan cua ¢4 nhan va nguoi cé lién quan trong cong ty:

- S& hiru ca nhan: 0 c6 phﬁn, chiém 0% vbn diéu 16

- So hitu dai dién: Dai dién s¢ hiru Tong Cong ty Song Da, s lugng 2.000.000 ¢b
phan, chiém 13,12% von dicu 1¢.

- S6 hitu cta nguoi co lién quan (ho tén, mdi quan hé, sb luong, ty 1& nim gir):
Khong

13.  Céac khoan ng dbi voi cong ty: Khong

14. Thu lao va loi ich khac nhan duogc tir cong ty: Luong Tong giam dbc va Thu lao
thanh vién HBDQT

15.  Loi ich lién quan ddi véi cong ty: Khong

Ong Nguyén Vin Bat - Thanh vién Hji dong quan tri

1. Ho va tén: Nguyén Vin But

2. Giéi tinh: Nam

3. Ngay sinh: 01/09/1958

4. Qudc tich: Viét Nam

5. Dia chi hién tai: T6 18, Phuong Phuc La,, Q.Ha Bong, Ha Noi

6. S6 CMND: 113389811, Noi cap: Cong an Hoa Binh, Ngay cip: 26/3/2007.

7. Trinh d6 chuyén moén: K¥ su Co khi

8.  Chirc vu dang nam gitr tai Cong ty: Thanh vién Hoi ddng quan tri

9. Chuc vy dang nam giir tai cac t6 chirc khéc:

10. Pho Tong Giam déc - Cong ty c6 phan Séng Pa 7;

11.  Qua trinh cong tac:
Thoi gian Pon vi cong tac Chuce vy
1985 - 1986 Cong ty Song Da 7 :ﬁ phong quan 1y co
1987 - 1989 Phé quan ddc phan xudng bé tong
1990 - 1993 Phé giam ddc xi nghiép Pa Hoa
1993 - 1994 Chi nhanh YALY - Cong ty Song Pa Poi truong doi lap may
1994 - 2001 Cong ty Song Pa 7 I::E? phong. quan 1y
2002 - nay Cong ty c¢b phan Song Pa 7 Ph6 Tong giam déc

6/2016-nay Cong ty C6 phan Thily dién StPan2 | Thanh vién HDQT

12.  Hanh vi vi pham phép luat: Khong
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13.  S& hitu ching khoan cua c4 nhan va nguoi cé lién quan trong cong ty:
- S& hiru c4 nhan: 7.000 ¢6 phéan, chiém 0,046% von diéu 1¢

- S6 hitu dai dién: Dai dién so hitu CP cia CTCP Song Pa 7, sb lugng 2.538.250 ¢
phan, chiém 16,65% von dicu 1€.

- S¢ hitu cuia nguodi cd lién quan (ho tén, moi quan h¢, so lugng, ty 1€ nam giir):

Khong.

14.  Céc khoan ng dbi v6i cong ty: Khong
15. Thu lao va lgi ich khac nhan dugc tir cong ty: Thu lao thanh vién HDQT

16.  Loi ich lién quan ddi véi cong ty: Khong

Ong Nguyén Vin Pai - Thanh vién Hoi dong quan tri

e A A A

Ho va tén: Nguyén Vin Dai
Gioi tinh: Nam

Ngay sinh: 20/02/1961

Quéc tich: Viét Nam

Dia chi hién tai: Nha 46 TT8 Khu d6 thi Van Pha, Ha Dong, Ha Noi

S6 CMND: 013073988, Noi cip: Cong an Ha Noi, Ngay cap: 09/05/2008.
Trinh d¢ chuyén mén: Cir nhan kinh té lao dong

Chirc vu dang nam giif tai Cong ty: Thanh vién HDQT

Chtrc vu dang nam gitr tai cac t6 chirc khac:

- Thanh vién HDQT, Truong BKS ndi bd - CTCP Song ba 9

10.  Qua trinh cong tac:

- Thoi gian

Pon vi cong tac

Chtrc vu

1982-1989

Cong ty van tai 500 xe Song Da - Hoa
Binh.

Can bo dinh muc tién
luong

2/1991 - 9/1991

XNT1 - Cong ty van tai 500 xe

Truong ban T6 chirc
hanh chinh

A A 1l e A ... Truéng ban TO6 chirc
10/1991-3/1993 XN2-Cong ty xay lap thi cong co gioi. hanh chinh
4/1993 - 5/2001 C(‘)ng ty xay lap thi cong co gidi Song  Pho phong TCHC
bao.
i nha O ay 14p thi co Trudng ban TCHC
5/2001 - 5/2002 Ch1 nlianh C‘ong ty xay lap t%n co?g co g
gi¢i Song Da 901 - Yaly - Gia Lai.
6/2002 - 12/2002 Ban di€u hanh du an thuy dién Tuyén Pho chanh van phong
... Quang ]
1/2003 - 6/2003 Cong ty CP Song Da 9 'Pho phong TCHC
| 772003 - 01/2013 | Cong ty CP Song Da 9 Truéng phong TCHC |
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02/2013 - nay Cong ty CP Séng ba 9 n6i b
42016-nay | Congty CP Song Pa9 Thanh vien HDQT
6/2016 dénnay | Cong ty C6 phan Thuy dién Sir Pan 2 Thanh vién HDQT
11. Hanh vi vi pham phép luat: Khong
12.  S& hitu chirng khoan cua ¢4 nhan va nguoi cé lién quan trong cong ty:
- S& hiru ca nhan: 0 c6 phﬁn, chiém 0% vbn diéu 16
- S hitu dai dién: Pai dién s hitu CP cia CTCP Song Da 9, s6 lugng 750.500 ¢6
phan, chiém 4,92% von dicu 1¢
- S¢ hitu ctia nguodi cé lién quan (ho tén, mbi quan h¢, sb lugng, ty 1€ ndm gitr):
Khong.
13.  Céac khoan ng dbi voi cong ty: Khong
14. Thu lao va loi ich khac nhan dugc tir cong ty: Thu lao thanh vién HDQT
15. Loi ich lién quan dbi véi cong ty: Khong
Ong Trinh Khai - Thanh vién Hoi dong quan tri
1. Ho va tén: Trinh Khai
2. Gidi tinh: Nam
3. Ngay sinh: 01/02/1957
4. Qudc tich: Viét Nam
5. Dia chi hién tai: 30 Trung Nhi, p Nguyén Trii, quan Ha Pong, Ha Noi
6.  S6 CMND: 111360179, Noi cap: Cong an Ha Noi, Ngay cap: 23/7/2009
7. Trinh d6 chuyén mén: Ky su Thuy lgi
8.  Chirc vu dang nam gitr tai Céng ty: Thanh vién Hoi ddng quan tri
9.  Chirc vu dang ndm giir tai cac t6 chirc khac:
- Pho Tong Giam ddc — CTCP Song Pa 12.
10.  Qua trinh cong tac:
Thoi gian Don vi cong tac Churce vu
1978-1991 Cong ty xay dung Cong trinh Ngam — | Cong nhan/ Doi trudng
TCT Song ba
1991-1998 Cong ty Song ba 12 Cén bd / Trudong phong
ky thuat
1998-2001 Xi nghiép Song Pa 12.5 — Cong ty Song - Giam ddc
ba 12
2001-2005 CTCP Song ba 12 Pho ban quan ly dy an/
. Truong phong ky thuat _
2005-nay  (CTCPSongPal2  PhoTongGismdoe

Truong ban ki€m soat

35




1 2010-2015 - CTCP Song ba 12 - Thanh vién HDQT
(62016 -nay | Cong ty C6 phin Thity dién SitPan2 | Thanh viéen HDQT
11. Hanh vi vi pham phép luat: Khong

12.  S¢ hitu ching khoan ctia ca nhan va nguoi c6 lién quan trong cong ty:

- S& hiru ca nhan: 0 ¢6 phﬁn, chiém 0% vbn diéu 16

- S hitu dai dién: Pai dién so hiru CP cia CTCP Song Pa 12, s6 lugng 207.000 ¢6
phan, chiém 1,36% von dicu 1¢

- S¢ hitu cua nguoi co lién quan (ho tén, moi quan h¢, so lugng, ty 1€ nam gitlr):

Ho va tén Méi quan hé SL ¢6 phiéu s¢ hitu . Ty 18 s¢ hitu

Kiéu Thi Thuc Vo 10.000 0,07%

13.  Cac khoan no déi v6i cong ty: Khong
14. Thu lao va lgi ich khac nhan dugc tir cong ty: Thu lao thanh vién HDQT
15.  Loi ich lién quan ddi véi cong ty: Khong

Ban kiém soat
STT Ho va tén Chure vu
1 Ong Nguyén Dinh Thién Trudng Ban kiém soat

2 Ba Truong Thi Kim Hoa Thanh vién Ban kiém soét

3 Ong Ping Quang Hiéu Thanh vién Ban kiém soat

Ong Nguyén Pinh Thién - Truwéng Ban Kkiém soat

Ho va tén: Nguyén Dinh Thi¢n

Gi61 tinh: Nam

Ngay sinh: 12/08/1973

Quéc tich: Viét Nam

Dia chi hi¢n tai: 1407V2 KDT Van Pht, Ha Bong, Ha Noi

S6 CMND: 112016001, Noi cap: Cong an Ha Noi, Ngay cap: 14/03/2011.
Trinh d6 chuyén mén: Ctr nhan kinh té nganh TCKT

Chtrc vu dang nam gir tai Cong ty: Trudng Ban kiém soat

A S RN O

Chtre vy dang nam gif¥ tai cac to chirc khac:

Pho phong ké toan - Cong ty C6 phan Someco Séng Pa (nay 1a CTCP Co khi lap

may Song Da)
10.  Qua trinh cong tac:
Thoi gian Pon vi cong tac Chtic vu
6/1992- XN x4y lap dién nude sb 2 Nhan vién ké toan
10/1992
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1992-1998 Cong ty Xay dung Song Pa 4 —tinh GiaLai  Nhan vién ké toan
2/1998- XN 402, Cong ty Xay dung Song Pa 4 — tinh K& toan truéng
10/1998 Gia Lai
1998-1999 Cong ty Song Pa 4 Ké toan tong hop
1999-2000 Cong ty Song Da 2 Ké toan TH
2000-2002  Xi nghiép 203-Cong ty Song Da 2 K¢é toan tong hop
2003-2004 XN nghién sang — Cong ty Song Da 7 Ké toan truong
2005-2009 CTCP Someco Song Ba Pho ké toan trudng
2009-2012 CTCP Song Pa 19 Ké toan truong
2012-nay CTCP Someco Song Da (nay la CTCP Co khi . Nhén vién/ pho Ké
lap méay Song ba) toan truong
6/2016-nay  Cong ty Co phan Thuy dién Sir Pan 2 Truéng BKS

11. Hanh vi vi pham phép luat: Khong

12.  S& hitu chirng khoan cua ¢4 nhan va nguoi cé lién quan trong cong ty:

- So hitu c4 nhan: 4.410 ¢6 phan, chiém 0,029% vbn diéu 1¢

- So hitu dai dién: Dai dién so hiru CP cia CTCP Co khi ldp may Song Da, sb
lugng 585.720 c6 phan, chiém 3,84% von dicu 1¢

- S¢ hitu ctia nguoi co6 lién quan (ho tén, moi quan hé, so lugng, ty I¢ nam gitr):

Khong.

13.  Céac khoan ng dbi voi cong ty: Khong

14. Thu lao va lgi ich khac nhan dugc tir cong ty: Thu lao thanh vién BKS

15. Loi ich lién quan dbi véi cong ty: Khong

Ba Truwong Thi Kim Hoa

Ho va tén: Trwomg Thi Kim Hoa
Gioi tinh: N

- Thanh vién Ban kiém soat

A S RN

10.
Thoigian
1993 -7/1997

Ngay sinh: 25/9/1969

Quéc tich: Viét Nam

Pia chi hién tai: 36 Phd Pong Cac, Phuong O Cho Dira, Péng da, Ha Noi
S6 CMND: 017169000025, Noi cap: Cong an Ha noi, Ngay cap: 8/4/2015.
Trinh d6 chuyén mén: Cir nhéan kinh té

Chure vu dang nam giit tai Cong ty: Thanh vién Ban kiém soat

Chtrc vu dang nam giir tai cac t6 chtrc khac:

Chuyén vién chinh Ban Kinh té - Téng cong ty Séng Da

Qua trinh cong tac:

Pon vi cong tac

- Cong ty CP Song Da 6
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7/1997 - nay Téng cong ty Song Pa Ban Kinh té
6/2013-nay - Cong ty C phan Thity dién Su Pén 2 Thanh vién BKS
11. Hanh vi vi pham phép luat: Khong
12. S hitu chirng khodn cta c& nhan va nguoi c6 lién quan trong cong ty:

- S¢ hitu ca nhan: 3.900 ¢6 phan, chiém 0,026% von diéu 1&

- S6 hiru dai dién: Pai dién so hiru Tong Cong ty Song Da, sé lugng 800.000 cd
phan, chiém 5,25% von diéu 1€

- S& hitu ciia ngudi ¢ lién quan (ho tén, mbi quan hé, sé lugng, ty 16 nim gitr):
Khong.

13.  Cac khoan no déi véi cong ty: Khong

14.  Thu lao va lgi ich khac nhan dugc tir cong ty: Thu lao thanh vién BKS

15.  Loi ich lién quan ddi véi cong ty: Khong

Ong Ping Quang Hi¢u - Thanh vién Ban kiém soat

1.  Ho vatén: Pang Quang Hi¢u

2. Giéi tinh: Nam

3. Ngay sinh: 20/2/1984

4. Qudc tich: Viét Nam

5. Dia chi hién tai: P.270, CT6C Khu P6 Thi Xa La, Kién Hung, Ha Bong, Ha Noi

6. S6 CMND: 151368117, Noi cap: Cong an Thai Binh, Ngay cap: 1/4/2013.

7. Trinh d6 chuyén mén: cir nhan ké toan

8.  Chirc vu dang niam giir tai Céng ty: Thanh vién Ban kiém soét

9. Chuc vy dang nam giit tai cac t6 chirc khéc:

- Pho Ké toan truong - Cong ty CP Song Pa 7.

10. Qua trinh cong tac:

_Thoi gian. __ Pon vi cong tc Chicvy

9/2009 -04/2011  Céng ty CP Séng Pa 7.04
105/2011 -06/2012  Chi nhanh Song Pa 7.04 - Lai Chau
07/2012 -12/2014 : Cong ty CP Song Da 7.04

Chuyén vién chinh

Nhan Vién P.TCKT

Ké todn truéng

B PhOKTT
03/2015 -12/2015 = Coéng ty CP Song ba 7 Nhan vién P.TCKT
12/2015 - nay Cong ty CP Song ba 7 Phé KTT

6/2016-nay | Céngty Cophan Thiydign SuPan2 | ThanhviénBKS

11. Hanh vi vi pham phép luat: Khong

12.

S& hiru chirng khoan cta ca nhan va nguoi c6 lién quan trong cong ty:
S6¢ hitu ca nhan: 0 ¢6 phan, chiém 0% von dicu 1¢

S¢ hitu dai dién: Khong
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- S¢ hitu cuia nguodi cd lién quan (ho tén, moi quan h¢, so lugng, ty 1€ nam gii):

Khong.

13.  Céc khoan ng dbi véi cong ty: Khong

14.  Thu lao va lgi ich khac nhan dugc tir cong ty: Khong

15.  Loi ich lién quan ddi véi cong ty: Khong

Ban dié¢u hanh

Ong Lé Viét Poan - Tong Giam ddc (nhw phin Hi dong quan tri)
Ong Nguyén Thanh Kim - Phé Tong Giam dc
1.  Ho vatén: Nguyén Thanh Kim
2. Gidi tinh: Nam
3. Nam sinh: 16/11/1960.
4, Quéc tich: Viét Nam; Dan toc: Kinh; Ton gido: khong
5. S6 CMND: 033060000038 Ngay cap: 18/4/2014 Noi cap: Ha Noi
6.  Dia chi hién tai: S6 3 ngd 1 duong Hoang Ngoc Phach, Péng Pa, Ha Noi.
7. Trinh d§ chuyén mon: Ky su xay dung.
8.  Chirc vu dang nam gitr tai Cong ty: Pho Tong Giam dbc
9.  Chirc vu dang nam giit tai cac to chirc khac: Khong
10.  Qua trinh cong tac:
1984 - 12/1988 XA1 nghle]g; thu}: cong 3; Cong tyAthuy ‘ I(hl} truong Ban k¥
cong - Tong cong ty xay dung Song Da. thuat
01/1989 - 12/1990 Cong trinh xay dung dap Badush tai Péc cong
IRAQ.
01/1991 - 4/1996 ang tac tai Xi nghi¢p 3 - TOng cong ty
Vinaconex.
2 A A A . Chuyén vién phong
5/1996 - 7/1997 Tong cong ty xay dung Song Da. Kinh té ké hoach
7/1997 - 5/2001 Téng cong ty xay dung Song Da. dCLlr“;ien vién phong
6/2001 - 10/2002 Tong cong ty xiy dung Séng Pa. Pho phong thi truong
10/2002 - 9/2003 Tong cong ty xay dung Song Da. Pho phong dau tu
9/2003 - 6/2004 CTCP dau tu phat trién dién Mién Bac. Pho gidm doc
6/2004 - 2006 Téng cong ty Song Da. Ph6 phong kinh t€ ke
hoach
2006 - 6/2007 Céng ty CP thity dién Sir Pan 2 Chu tich Hoi dong
quan trl
6/2007 -6/2014 Cong ty CP thiy dién Sir Pan 2 Chu tich HDOT,
Tong gidm doc
Thanh vién HDQT -

6/2014 - 25/5/2016

Cong ty CP thuy dién Sur Pan 2

Tong giam doc

25/5/2016 - .  tiA o Ds o
15/6/2016 Cong ty CP thuy di¢n Sur Pan 2 Thanh vién HDQT
16/6/2016 -nay Cong ty CP thuy dién Su Pén 2 Pho Tong giam doc
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11. Hanh vi vi pham phép luat: Khong

16. S& hitu chirng khoan cua ¢4 nhan va nguoi cé lién quan trong cong ty:
- S6 hitu ca nhan: 50.000 c6 phan, chiém 0,33% vén diéu 18

- S& hiru dai dién: Khong

- S¢ hitu cuia nguodi cd lién quan (ho tén, moi quan h¢, so lugng, ty 1€ nam giir):

Khong.
Ho va tén M&i quan hé SL ¢6 phiéu so hitu Ty 1¢ s6 hitu
Nguyén Thanh Hué Vg £20.000 10,13%
Nguyén Thanh Hing  Con rudt - 10.000 10,07%

17. Cac cam két nam giri c6 phicu (néu c6): Khong co.
18. Khoan ng véi cong ty (néu co): Khong co

19. Loi ich lién quan ddi véi cong ty (néu c6): Khong co

Ong Nguyén Kha Loc - Phé Tong Giam doc

1. Ho va tén: Nguyén Kha Loc

2. Gidi tinh: Nam

3. Ngay sinh: 12/11/1978

4. Qudc tich: Viét Nam

5. Dia chi hién tai: P415, CT5 Tan Triéu, Thanh Tri, Ha Noi

6.  S6 CMND: 111417732, Noi cap: Cong an Ha Noi, Ngay cap: 18/12/2010.

7. Trinh d§ chuyén moén: Ky su

8.  Chirc vu dang nam gitr tai Cong ty: Pho Tong Giam dbc cong ty

9. Chirc vu dang ndm giir tai cac t6 chirc khac: Khong

10.  Qua trinh cong tac:

é Thoi gian Pon vi cong tac é Chure vu

120042006 | Céong ty Song Da 7 tai Son La ' Nhan vién ban KTKH
2006-2009 CTCP Thuy dién Song ba — Hoang Lién Phé phong KTKH

(nay 1a CTCP Thuy dién St Pén 2)

2010 - 2014 CTCP Thuy dién Str Pan 2 Trudng phong KTKH

2015 - nay  CTCP Thuy dién Sir Pan 2 - Ph6 Tong giam dbc

11. Hanh vi vi pham phép luat: Khong

12.  S& hitu chirng khoan cua ¢4 nhan va nguoi cé lién quan trong cong ty:
- S& hiru ca nhan: 0 ¢6 phﬁn, chiém 0% vbn diéu 16

- S& hitu dai dién: Khong

- S¢ hitu cuia nguodi ¢d lién quan (ho tén, moi quan h¢, so lugng, ty 1€ nam giir):
Khong.

13.  Céc khoan ng dbi véi cong ty: Khong
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14.
15.

Thu lao va l¢i ich khac nhén dugc tir cong ty: Khong

Loi ich lién quan ddi voi cong ty: Khong

Ké todn truong

Ong Nguyén B4 Nhiat - Ké toan truéng

[S—

A A A o

10.

Ho va tén: Nguyén B4 Nhat

Gioi tinh: Nam

Nam sinh: 24/04/1976.

Qudc tich: Viét Nam;  Dan toc: Kinh; Ton gido: Khong.

S6 CMND: 017326812 Ngay cap: 12/01/2012 Noi cap: Cong an Ha Noi.
Dia chi hién tai: P1808 nha CT2B KDT Xa La, Phuc La, Ha Béng, Ha Noi.
Trinh d chuyén mén: Cir nhan tai chinh ké toan.

Chirc vu dang nam giir tai Cong ty: Ké toan truong

Chtre vy dang nam giit tai cac t6 chtre khac: Khong

Qua trinh cong tac:

3/2001 - 3/2008 Cong ty cb phan Song Da 10. Chuyén vién TCKT

3/2008 - 4/2008 Trung tim tu vin Song Pa - Hoang Lién. K¢é toan truong

4/2008 - nay

CTCP thuy dién Song Pa - Hoang Lién Ké toan truong
(nay la CTCP thuy di¢n Str Pan 2).

11.
12.

13.
14.
15.

Hanh vi vi pham phép luat: Khong

S& hiru chirng khoan cta ca nhan va nguoi c6 lién quan trong cong ty:

S hitu ca nhan: 11.960 ¢6 phan, chiém 0,079% von diéu 1¢

S¢ hitu dai dién: Khong

S& hitu cta nguoi co lién quan (ho tén, mdi quan hé, sb luong, ty 1¢& nim giir):
Khong.

Céc khoan ng d6i v6i cong ty: Khong

Thu lao va l¢i ich khac nhén dugc tir cong ty: Khong

Loi ich lién quan ddi voi cong ty: Khong
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IV.

K& hoach ting cudng quan tri Cong ty

CTCP Thuy dién Str Pan 2 hién dang hoat dong va tuan thi theo cac quy dinh vé cong
ty dai ching, minh bach héa b may quan ly, cong bo thong tin duoc thuc hién day du
va kip thoi theo diing quy dinh.

Cong ty khong ngimg xay dung va hoan thién cic quy trinh, quy ché pht hop véi didu

kién kinh doanh cua cong ty (quy ché hoat dong cua HPQT, BKS, quy ché ndi bo

khac), dap tmg cac quy dinh hién hanh,... v6i muc ti€u xay dung b6 may quan ly ving

manh, hiéu qud, dem lai lgi ich tot nhat cho c6 dong va cong ty.

Piéu 1¢ hoat dong cta cong ty da duoc PHPCP thong qua viéc diéu chinh, b6 sung cho

pht hop voi quy dinh cta Luat Doanh nghiép 2014. Hoi dong quan tri ctia cong ty hién

tai c6 5 thanh vién thi c6 4/5 thanh vién 1a khong diéu hanh, dép ting quy dinh tai Bic¢u

11 thong tu 121/2012/TT-BTC ngay 26/7/2016.

Bén canh do, Hoi dézng quan tri cong ty dang nhanh chong trién khai cac nhiém vu da

dugc Dai hdi dong c6 dong nam 2016. Cu thé la:

+ Tiép tuc nd lyc trong dinh hudng hoat dong, hd trg sat sao hoat dong ctia Ban diéu
hanh nham dat dugc muc ti€u an toan va hiéu qua SXKD d¢ ra.

+ Tap trung chi dao dam bao su kiém soat cua HDbQT ddi véi viée thue hién muc tiéu
SXKD nam 2016 cua cong ty.

+ Tiép tuc tim kiém nha dau tu c6 du ning lyc tai chinh tham gia gbp von vao cong ty
nham cdi thién tinh hinh tai chinh, tding cuong nang luc tai chinh, thanh toén cho céac
nha thau da thi cong nha may thuy dién Su Pan 2.

+ Trién khai dong bo cac giai phap sip xép, ddo tao ning cao ning luc hidu qua hoat
dong cua bd may quan tri, dieu hanh cta cong ty.

+ Tiép tuc hoan thién cac thé ché, quy dinh phan cAp trong quan Iy nodi bo cua cong ty,
xdy dung méi cac quy dinh, quy ché con thiéu trong cong tac quan Iy.

+ Duy tri hop hoi ddng quan tri thudng ky, hang quy hodc bat thuong dé kip thoi giai
quyet, chi dao céac linh vuc hoat dong kinh doanh theo di€u 1€ cong ty va Nghi quyeét
DHDCD.

+ Chi dao va ting cuong cong tac kiém tra kiém soat dam bao cho cac nghi quyét,
quyeét dinh cia HOi dong quan tri; cac quy dinh cua phap ludt va quy ché quan 1y ndi
b duogc thuc thi trong toan cong ty.

+ Trién khai manh mé& cac giai phap tai cau triic quan tri doanh nghiép; hoan thién va
ap dung cac quy trinh, phuong thitc quan tri doanh nghiép that sy khoa hoc, tinh gon
dam bao hi¢u qua hoat dong ctia by may quan ly.

+ Tiép tuc hoan thién cac chinh sach dbi v6i ngudi lao dong nham thu hut nhan tai va
tao su gan bo cua nguoi lao dong doi véi Cong ty.

PHU LUC
B4o c4o tai chinh kiém toan nim 2015;

Ban sao Gidy chtng nhan ding ky chimg khoan do Trung tdim Luwu ky Chtng khoan
Viét Nam cép.
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Sapa, ngay 46. thang q nim 2016

PAI DIEN TO CHUC DANG KY GIAO DICH
CONG TY CO PHAN THUY PIEN SU PAN 2

G GIAM POC

MAI HUY TUAN L

E VIET POAN
TRUONG BAN KIEM SOAT KE TOAN TRUONG

NGUYEN DINH THIEN NGUYEN BA NHAT
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Ha Noi, ngay Ab. thang 04. nam 2016

DATIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
A ETON GIAM POC
/{:/ L.ifl:NG ™ ™ !
Kn'. ¢ PHEN
{ [ CHUNG KHOAN U56 TE

"THI THU HUONG
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