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1. Qua trinh hinh thanh va phat trién

26/02/1983

Chi nhanh Xuat Khau Thuy San Da Ning, tién than cia Cong ty XNK Thuy San Mién
Trung thanh lap.

31/3/1993

Cong ty XNK Thuy San Mién Trung duoc thanh 13p theo quyet dinh s 242/TS-QD cua
B6 Thuy Sdn, la doanh nghi¢p nha nuéc, hach toan doc lap. Cong ty co quyen ty chu
kinh doanh, tu chu vé tai chinh.

21/10/2005

Cong ty XNK Thuy San Mién Trung thyc hién co phan hoa theo chu truong cua nha
nudc vé sip xép, ddi mai doanh nghiép, theo quyét dinh s6 1226/QD-BTS Bo Thuy San.

09/12/2006

Cong ty da to chirc thanh cong Dai hgi ¢6 dong thanh 1ap Cong ty Co Phan XNK Thuy
San Mién Trung.

01/01/2007

Cong ty Co Phan XNK Thuy San Mién Trung chinh thirc di vao hoat dong véi von dieu
1 55 ty ddng.
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Nam 2008

- 22/09/2008, Uy Ban Chtng khoan Nha nudc ra quyét dinh cap giay chang nhan chao
ban c6 phiéu ra céng ching cho Cong ty CP XNK Thay San Mién Trung, s6
335/UBCK-GCN.

- 04/11/2008, Cong ty d4 thuc hién ting von diéu 1& 1én mac 75,6 ty dong va d& co béo
c4o bang vin ban giri Uy Ban Chung khoan Nha nuéc vé két qua chao béan cb phiéu ra
cong chung.

Nam 2010

- 16/03/2010, S& Giao Djch Chung Khoan Ha Noi chap thuan giao dich ¢ phiéu cua
Seaprodex Danang (ma SPD) trén san UpCom;

- Ngay 22/04/2010, Cong ty da co phién giao dich dau tién trén san UpCom.

Nam 2012

- 24/03/2012, Cong ty da két thuc dot ting von diéu I¢ tr 75,6 ty dong lén 100 ty dong
va da co bao cao bang van ban gui Uy Ban Ching khoan Nha nuéce ve ket qua chao ban
co phiéu ra cong chung.

- 11/04/2012, S¢ Giao Dich Ching Khoan Ha NOoi chap thuan thay déi dang ky giao
dich co phiéu cua Seaprodex Danang (mé& SPD) trén san UpCom (Quyét dinh 101/Qb-
SGDHN);

- 03/05/2012, Cong ty da c6 phién giao dich dau tién trén san UpCom sau khi b6 sung
cd phiéu giao dich.

2. Nganh nghé va dia ban kinh doanh:
** Nganh nghé kinh doanh chinh:
— Ché bién, xuét khau thary san dong lanh (Tém, muc, c4)
— Kinh doanh vat tur nhap khau (Hat nhuya, gidy, sat thép, hoa chat...)
— San xuat kinh doanh thirc an nudi thuy san; gia cong thirc an gia slc, gia cam.

** Pia ban kinh doanh:
— Thanh phé Pa Ning (hoat dong ché bién, xuat khau thuy san)
— Thanh ph HO Chi Minh (hoat dong kinh doanh vat tur nhap khau)
— Thanh ph6 Ha Noi (hoat dong kinh doanh vat tu nhap khau)
— Tinh Quang Nam (hoat dong san xuat ché bién thirc an nudi thuy san).
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3. Théng tin vé md hinh qudn tri, té chic kinh doanh va bg may quan ly

a. Mo hinh quan tri:

— M0 hinh quan tri doanh nghiép bao gém: Pai hoi Bong co dong; Ban Kiém soét,
Hoi dong Quan tri; Ban Diéu hanh ding dau la Tong Giam déc.

b. Co ciu bd may quan ly:

— Co cau bd may quan ly Cong ty duoc xay dung trén nguyén tic phan cong, quan
ly theo cac khéi chirc nang cong viéc, c6 mbi quan hé chat ché vai nhau.

— Tong Giam d6¢ Cong ty quan 1y, diéu hanh thdng qua viéc phan cap, phan quyén
dé truc tiép giai quyét cac cong viéc cu thé caa khdi thong qua cac Pho Toéng Giam ddc
(Cac Khéi c6 cac Ban chire nang) nhu sau :

+ Khéi san xuat - xuat khau: Gom Ban San xuat —xuat khau; Ban Quan 1y chat
luong, Ban Thiét bi-Co dién, Ban Dich vy Kho véan, Chi nhanh Cty- Céng ty Ché bién
va XK Thuy San Tho Quang, Chi nhanh- Cong ty Phat trién Nguon Loi Thiy San.

+ Khoi nghiép vu tong hop: Gom Ban Tai chinh-Ké toan, Ban Ké hoach-Dau tur,
Ban Nhén sy-Hanh chinh-Phap ché.

+ Khéi Thuong mai Nhap khau: Gém Ban Thuong Mai XNK, Chi nhanh Céng
ty tai Tp Ho Chi Minh; Chi nhanh Cong ty tai Ha Noi.

BAN TONG GIAM POC

i v r

Ban Thuong BanTC || BmKH- || BanNS- Ban Ban Qly Ban Thiét || BanDV
mai XNK -Ké toan Pau tr HC-PC SX-XK ey Bi Co dién KV

Nha may CB Nha may CB HT kho lanh
Thuy dic san Thue Pham 800 tan, 1.500

: : -DL10 Son Tra-DL tan,
% Viénphong Tru s6 Seaprodex Danang 506
é z
. = . k.
-~ Chf :1::311;111 gglilg Chi nhanh-Coéng ty Chi nhanh-Cdng -
AR CB&XK Thuy san Tho ty Phat Trién NL
Quang (DL 190) Thuy San
__,| Chinhanh Cong
ty tai TP HCM
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c. Céc cong ty con, cong ty lién két:

Don vi lién két dén 31/12/2013

Vén gop ciia Cong ty dén 31/12/2013

Ty 18 vén gop

Danh sé&ch con LI ST S S6 vén go ciia cong ty/ S6 ¢6 phan
>ach cong Dia chi xuéit kinh doanh | Vén didu I8 () gop NI s hiru
ty lién két . (@) VDL ciaa don vi
chinh o (CP)
gop von (%)
Cty CP Thuy san | 584 Lé Hong Phong- | San xuat kinh 2235% 357.036

584 Nha Trang

Tp Nha Trang

doanh nuéc mim

15.972.810.000

2.859.870.000

TONG

2.859.870.000

4. Dinh hwéng phat trién
a. Ca&c muc tiéu chia yéu ciia Cong ty:
Cong ty xac dinh trong tdm hoat dong cia Cong ty 1a ché bién - xuat khau thuy
san, nhung van phat huy thé manh truyén théng trén ca linh vuc “san xut - thuong mai
- dich vu”, s& chuyén dich co cdu theo hudng giam dan thwong mai va dau tu cho san
xut, tinh gon by may, co cau lai ¢ tung linh vuc kinh doanh nham khai thac c6 hiéu
qua tai san ctia Cong ty, bao toan vbn va thyc hién manh mé muc tiéu ting hiéu qua
kinh doanh.

pham;

dong;

Manh hwrong vao thj trieong va phat trién bén viing.

b. Céc muc tiéu ddi véi méi treong, x4 hoi va cong dong ciia Cong ty:
— Cong ty quan tam dén viéc phan déu dat cic chuan qudc té vé quan 1y chat

lugng va moi truong.
— Tung budc nang cao doi song nguoi lao dong vé vat chat va tinh than, dam

bao viéc lam cho nguoi lao dong, tao nén cac gid tri cot 161 :

+ Bdu tw vao con ngwoi la dau tw vao chat lwong cong viéc, chat liong san

+ Ldy chir tin déi véi khdch hang va cdc bén lién quan lam phwong cham hoat

+ Ldy cac gia trj " doan két - trung thanh -ndng déng - chuyén nghigp® lam
nén tang vin héa doanh nghiép.
+ Hop tac cung phat trién la méi trieong va sirc manh dé ton tai, canh tranh lanh
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5. CAac rairo:
Rui ro kinh té

Niam 2013, nén kinh té trong va ngoai nuéc déu gap rat nhiéu kho khan, thach
thirc. L& mot bo phan caa nén kinh té, Seaprodex Danang khong la ngoai 1¢. Cong ty da
chiu tac dong truc tiép tir bién dong manh cta gia nguyén liéu, luc cau & cac thi truong
trong va nudc ngoai lai giam.

Rui ro luat phap

Seaprodex Danang hoat dong theo md hinh cong ty c6 phan nén hoat dong cua
Cong ty chiu anh huong cua Luat Doanh Nghiép Viét Nam. Cung véi cac hoat dong
xuat nhap khau cua cong ty, tit yéu cong ty s& bi quan ly truc tiép cia cac van ban luat
trong hoat dong xuat nhap khau.

Seaprodex Danang hién nay 1a cong ty dai ching va da giao dich co phiéu trén
san Upcom, do vay cdng ty con chiu su diéu chinh cia Luat Chimg khoan va cac van
ban huéng dan thi hanh. Céc vin ban phap luat nay dang trong qua trinh hoan thién, sy
thay d6i cac luat nay s& c6 anh huong dén cong ty.

Rui ro dac thu

- Rui ro vé nguyén liéu: Ngudn nguyén liéu phu thudc rat nhiéu vao diéu kién
thoi tiét, nguon nude, chat luong nguyén ligu, canh tranh tir thuong 1ai Trung Qudc ...

- Rui ro vé thi truong xuat khau: Py 1 nhiing thi truong c6 nhiéu bién dong va
kho luong. Nhitng quy dinh vé vé sinh an toan thuc pham, cac rao can thuong mai, phi
thué quan nhu chong ban pha gi4, chong trg cap... 1a nhiing nhan t6 ¢6 thé anh huong
dén két qua kinh doanh cia Cong ty.

- Rui ro ty gia hoéi doai: Hoat dong cua cong ty lién quan nhiéu dén xuat nhap
khau, nén su bién dong cua ty gia hdi doai trén thi truong, chinh sach tién té caa nha
nuéc, s& anh huong dén hiéu qua kinh doanh cia Cong ty .

Rui ro khac

Cac rui ro bat kha khang nhu chién tranh, thién tai, dich hoa, héa hoan... néu xay
ra sé gay thiét hai vé tai san, con ngudi va tinh hinh hoat doéng chung ctia Cong ty. Day
la nhitng raai ro khong thé loai trir nhung c6 thé giam thiéu. Vi vay, Cong ty thuong
Xuyén nam bat kip thoi thong tin va dam bao thuc hién tét cong tac phong chay chira
chay,... dong thoi 1én ké hoach diéu hanh cong viéc mot cach téi wu, thuong xuyén
tham gia mua bao hiém cho hang hoa va tai san ciia Cong ty.
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1. Tinh hinh hogt dgng sdn xudt kinh doanh

. Thue Ké hoach o U
Chi tiéu bVT hién 2'012 201é TH 2013 2013/
: KH 2013
1- Tong doanh thu Ty dong 1.296,06 | 135530 | 1.624,66 119,87
2- Kim ngach XNK Triéu USD 55,632 57,37 66,512 | 115,94
Xudt khiu Trigu USD 29,928 31,67 30,799 97,25
Nhdp Khéu Tri¢u USD 25,704 25,70 35,713 | 138,96
3- SX, gia cong, KD thirc dn
nubi TS-GC
Doanh thu Ty dong 35,01 37,30 28,514 76,44
San luong SX: Tén 21.247 17,550 | 20.141,27 | 114,77
4- Doanh thu KD Kho van, | ¢ g5 8,408 15,26 13,802 | 9044
cho thué nha
5- Khiu hao TSCD Ty dong 12,78 13,462 13,462 100,00
6- Loi nhuin Ty dong 3,023 10,00 1,547 15,47

Nam 2013, mac di hau hét cac chi tiéu ké hoach déu dat & mirc cao: tong doanh
thu dat 1.624,66 ty déng vuot 19% ké hoach va tang 24,5% so v6i nam 2012; Kim
ngach xuét nhap khau: dat 66,51 tricu USD, vuot 15,94% ké hoach va ting 19,56% so
v6i nam 2012 (trong do, kim ngach xuat khau dat 31,67 triéu USD (bang 97,25% ké
hoach nam), kim ngach nhdp khau dat 35,71 triéu USD, virot 38,96% ké hoach), nhung
mét trong nhitng chi tiéu quan trong nhat 12 loi nhuan chi dat 15,47% so véi ké hoach.
C6 thé danh gia, 2013 1a mot nam vo cung khé khan véi Seaprodex Danang.
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2. Té chirc va nhan sw

2.1. Danh sach Ban diéu hanh:

SO
A NGAY QUAN | PIACHI | TRINHDO . - CHUNG
H?EKA THANG Nﬁ‘%f” QUE QUAN ngl HE | THUONG | CHUYEN CHUCNX[{( HIEN | HOAN
NAM SINH PONG VOI TRU MON NAM
CDNB GIU
Chu tich HDQT
Théang 76 Hai Cu  nhan | kiém Tong
L€ Hong | 14/09/1958 | Nam | B Noi bo Phong -Pa | Inh - t€ | Gidm doc, kiem
Son Quang INE Cong Giam doc chi 76.476
ang = . A
Nam nghiép. nhanh cong ty
tai Ha Noi
Uy vién HBQT,
Thai Ba bién Ban, L6 29 B2, | Cr nhan Pho Tong Giam
N 22/12/1965 | Nam | Quang Noi bd duong 2/9 T.’%\i chinh dc}c, kiém Giam 40.000
am Nam -DaNang | ké toan. ddc chi nhanh '
tai HCM.
Ctr nhan
Trin K31/11 Lé | Tai chinh- ‘
Nhw N Ninh HO0a, | \ a: 1.4 Hong ké toan; Pho Tong Giam
Thign | /00909 I N yeanh Hoa | 0P Phong- Pa | Thacsi | déc. 25.000
My Nang Quan tri
kinh doanh
H30/6
Nguyén Qué  Son Phan Tu, | Cir nhan i
Anh 31/12/1970 | Nam | Quang Noi bo P.My ~An, | kinhte | Pho Tong Gidm
Tuin Nam Q.Ng nganh doc 33.690
Hémh~ Son, | thong ké
ba Nang
bién N
Lé Phuong, i o. | Cirnhn ,
Thanh 20/10/1977 | Nam | Bién B3, | Noi bd 2 "7 | ké todn Keé toan truéng
R Cam L§¢, L2 , 6.000
Phuong Quéng C S kiém toan
ba Nang
Nam
Giam dbc chi )
Nguyén Dai  Loc, A P nhanh- Cty Che
Minh 11/09/1960 | Nam | Quang Noi bo ]E_’)(; ;gnLa' g‘;l?ltlan bién & XK 29,000
Chanh Nam & © Thity Sén Tho '
Quang
N Q.Giam doc chi
Tran Hii Chau — 83 Nguyén | Ky sunuoi | nhanh- Cong ty
Nguyén | 23/9/1968 | Nam | o' ™ 7 | Noi bo Son - —Da | trong thity | Phat trién 1.400
2 ba Nang < . Ay
Thai Nang San nguon lgi thuy

san
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2.2.  Nhirng thay doi trong ban diéu hanh:

— Ong Thai Ba Nam duogc bd nhiém kiém nhiém Giam doc Chi nhanh Cong ty tai
TP HCM tir ngdy 02/01/2013.

— Ong Nguyén Dinh Tri théi giit chirc vu Giam déc Chi nhanh Cong ty — Cong ty
Phat trién Nguon lgi Thiy san tir ngdy 01/08/2013.

— B6 nhiém Ong Tran Nguyén Thai 1dam Quyén Giam déc Cong ty Phat trién
nguon loi thiy san tir ngay 01/08/2013.

2.3.  S6 lwgng can bd, nhan vién. Tom tit chinh sach va thay d6i trong chinh sach
ddi voi nguoi lao dong.
- Tong s CBCNV toan Cong ty c6 mat ¢én 31/12/2013 1a: 1 055 nguoi
(trong d6 nit: 652 nguoi) da dugc ky két theo cac loai HDLD: 998, trong do:
+ Hop dong lao dong khong xac dinh thoi han : 291 nguoi
+ Hop dong lao dong xac dinh thoi han tir 1-3 nam : 707 nguoi
+ Hop dong lao dong theo mua vy, theo mot cdng viée : 57 ngudi
- Tém tit chinh sach ddi véi nguoi lao dong:

* CoOng ty thuc hién ding va day du cac ché do, chinh sach cho nguoi lao dong
theo quy dinh cua Phap luat nhu: BHXH, BHYT, BHTN, nang bac nghé, cac ché do 6m
dau, thai san, bdi dudng doc hai bang hién vat, thuc hién cac suat an ting gio, ting ca.
Cu thé:

- Moi quyén loi caa nguoi lao dong déu duoc thuc hién theo dung Hop ddng lao
dong da ky két.

- Nang luong, thi nang bac nghé cho nguoi lao dong thyuc hién dung quy trinh,
quy dinh ctia phap luat cu thé nhu sau:

+ Nang luong, chuyén ngach 95 lao dong khdi gién tiép.
+ T6 chtc thi nang bac nghé cho 53 lao dong khéi tryc tiép san xuat tir bac

2/6 dén bac 6/6 va ky két HPLD, xép bac nghé bac 1/6 cho lao dong méi tuyén

dung sau dao tao hoc nghé .

* Xay dung va diéu chinh don gia lvong kip thoi, xay dung va ap dung céc chinh
sach thuong chuyén can, thuéng nang suat nham khuyén khich céng nhan tham gia san
Xuat nang suat, chat lugng. Cu thé:

- Cong ty hién dang ap dung cac hinh thic tra luong sau:
0 Luong theo chirc danh cong viéc
0 Luong khoan
o Luong san pham

11
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- Vé thu nhap thyc té binh quan nam 2013 cua toan Cong ty 1a: 4.785.000 déng/ngudi/
thang, tang binh quan 13,2% so v&inam 2012.

Trong d6:  + Lao dong gian tiép ting 11%

+ Lao d6ng truc tiép tang 16 %

- Tién phép nam 2013 cia CBCNV trong toan Cong ty dd duoc thanh toan day du theo
quy dinh véi tong s6 tién 1.513.551.445 dong. CBCNV dugc nghi hudng nguyén luong
vao cac ngay L&, Tét, nghi viéc riéng co lwong theo dung quy dinh cua Bo luat Lao
dong. Khi huy dong nguoi lao dong lam viéc tang ca, tang gio, Cong ty da thuc hién
thanh toan tién luong, tién cong theo dung qui dinh.
- Thuc hién chi thuong nang suat, thuong chuyén can, thuong xuat khau trong nam
2013 voi gia tri hon 4,3 ty dong.

* COng ty thuc hién dung va day du cac chinh sach trg cap, tham viéng, hiéu hy,...
theo Thoa wdc lao dong tap thé.

* COng ty va cac té chirc doan thé ludn co sy phdi hop t6 chirc cac hoat dong sinh
hoat d& ngoai nham xay dung tinh than doan két, gan b6 cua nguoi lao dong déi véi
Cong ty, nang cao gia tri tinh than cho ngudi lao dong: nhu t6 chuc di ngoai nhan dip
8/3; t6 chirc cho cAc cyu quén nhan dang lam viéc tai Cong ty di di ngoai vé nguon
nhan dip 27/7; tang qua cho cac chau con CBCNV nhan dip Quéc té thiéu nhi, khen
thuong cac chau co thanh tich hoc tap tét, thi dau dai hoc..v.v.

3. Tinh hinh déu fu, finh hinh thec hign cac du an

a) Céac khoan dau tw 16n:

Trong nam 2013, Cong ty khong thuc hién cac du an dau tu 16n.

b) Céc cong ty con, cong ty lién két: Cong ty c6 01 cong ty lién két (von dau tu
22,35%) : Cong ty CP Thily san 584 Nha Trang. Pay 1a don vi chuyén san xuat, kinh
doanh nuéc mim theo cong nghé truyén théng. Nam 2013 don vi nay c6 két qua SXKD
t6t, loi nhuan ting 38,4% so véi nam 2012. Mic du qui md nho nhung hoat dong on
dinh va c6 huéng mé rong.

12
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4. Tinh hinh tai chinh
a) Cac chrtiéu tai chinh:

31/12/2012 31/12/2013

Téng gia tri tai san 500.251.803.381
Doanh thu thuan 1.279.015.002.335
Legi nhuan tir hoat dong kinh doanh 2.793.054.408
Legi nhuan khac (1.132.908)
Loi nhuin truwéc thué 2.791.921.500
Loi nhun sau thué 2.352.993.863
Ty 18 lgi nhuan tra co tic 5%

b) Cé&c chi tiéu tai chinh chi yéu

Cac chi tiéu 31/12/2012

Chi tiéu vé khd ndng thanh todn

Hé s thanh toan ngan han:

Chi tiéu vé co cdu von

Hé s6 No/Téng tai san

Hé sb No/Von cha sé hitu

Chi tiéu vé nang luc hoat dong

Doanh thu thuan/Tdng tai san

Chi tiéu vé kha néng sinh 1o

Hé sb Loi nhuan sau thué/Doanh thu thuan
Hé sb Loi nhuan sau thué/\Von cha sé hitu

Hé sé Loi nhuan sau thué/Tong tai san

1.
+
+
2.
+
+
S
+
4.
+
+
+
+

Hé s6 Loi nhuan tr hoat dong Kinh
doanh/Doanh thu thuan

460.901.139.937
1.607.750.344.748
695.380.149
851.190.578
1.546.570.727
1.359.420.378

0%

31/12/2013

1,131
0,676

0,745
2,923

3,488

0,001
0,012
0,003
0,00043

% tang giam

(7,86%)
25,7%
(75,1%)
75.233,25 %
(44,6%)
(42,22%)

% Tang/giam

so voi 2012

1,035
2,249

(1,602)
(6,287)

36,46

(54,039)
40,279)
(37,292)
(80,194)

SEAPRODEX
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5. Co cdu cé dong, thay déi Vén dau tw cuia chii sé hizu

a) Co phan:

-Tong s6 ¢6 phan dang luu hanh : 10.000.000 c¢6 phan — dang chuyén nhuong ty do.

-Loai ¢0 phan dang lvu hanh  : Pho thong,
-Thi truong giao dich : UPCoM.
-Ma chung khoan : SPD

b) Co cau co dong:

S6 lwgng CP

Ty 1€ s6 hiru (%)

Phan theo CP nha nwéc va khac
Cé déng nha nwéc

Cé dong khdc

Phan theo CP t6 chirc va ¢4 nhin
Té chirc

Cé nhan

Phan theo CD trong nwéc va nwéc ngoai
Trong nwéc

Nuwdc ngoai

10.000.000,00
5.467.538,00
4.532.462,00
10.000.000,00
6.112.747,00
3.887.253,00
10.000.000,00
9.979.500,00
20.500,00
10.000.000,00

100,00
54,68
45,32

100,00
61,13
38,87

100,00
99,80

0,20
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1. Ddnh gid két qua hoat dpng san xudt kinh doanh

Niam 2013 Cong ty van tiép tuc duy tri mé hinh t6 chtrc sau diéu chinh 2012, va hoat
dong trén ca 3 linh vuc: san xuat ché bién - xuat khau thily san; thuong mai; va dich vu.
Cong ty da thuc hién doanh thu ting gan 20% so véi ké hoach duoc giao, v6i kim ngach
XNK tang hon 15% (trong do thuc hién xudt khéau dat 97,25% ké hoach va nhdp khéu
thuee hién tang hon 38% ké hoach), nhung hoat dong san xuat - kinh doanh thirc an nuoi
thuy san chi dat 76,44% ké hoach (mdc dit san lwong san xudt tang gan 15% nhung
trong do san luwong SX-KD thirc an thuy san chi dat 56% va hoat dong gia cong dong
vai tro chu dao ciua doanh thu tai linh viee nay), hoat dong kinh doanh dich vu dat hon
90% ké hoach. Cong ty da hoan thanh ké hoach khiu hao cta nim 2013 ¢ mirc 13,462
ty dong. Tuy nhién, loi nhuan chi dat 15% ké hoach.

Vé hiéu qua kinh doanh:

Niam 2013 Cong ty khong dat hiéu qua theo ké hoach 2013, do cac nguyén nhan
chinh sau day:

- Trong hoat dong san xuét ché bién - xuat khau thuy san: nam 2013 khong cé
hiéu qua do gid nguyén liéu trong nam ting cao bat thuong (ting hon 40% so véi nam
trueée) - hau qua cia dich bénh tom nudi, canh tranh mua gay gt voi thuong nhan
Trung Qudc lam gia bién dong tang vot ngay trong mua vu chinh... Tuy nhién, Cong ty
van 6n dinh dugc viée 1am cho hon 1.000 lao dong, dam bao thu nhap va c6 quy luong
du trit. Ngoai ra, Cong ty da thuc hién du phong hon 4 ty dong cong no kho doi va thyuc
hién khéu hao 13,462 ty dong. Nhu vay, dén hét 2013 Cong ty da co ban thuc hién dy
phong toan bd cong ng kho doi cac nam trudce tai Cong ty, hién nay chi con khoan gan 1
ty ddng cua Cong ty PTNL thily san chua trich dy phong do chua da tudi ng theo quy
dinh;

- Hoat dong san xuat - kinh doanh thirc an nuéi thily san khong hiéu qua nén nam
2013 Cong ty di co céu lai linh vuc hoat dong nay: tir bd may lanh dao, mo hinh t6
chirc quan 1y dén hé thong khach hang, theo d6, nam 2013 Cong ty di ganh chi phi du
phong kha 16n. Viée xir 1y ké trén di cai thién tinh hinh tai chinh, dam bao cho viéc
kiém soat von & linh vuc nay, va xac dinh hoat dong chinh sép t6i s& 1a gia cong thirc dn
gia suc gia cam.
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— Vé cong tic diéu hanh Cong ty:

Nim 2013, Ban Tong Giam ddc Cong ty da trién khai thyc hién 18 nghi quyét
cia Hoi dong quan tri Cong ty, gdbm cac nghi quyét vé quan 1y kinh doanh, tai co cau to
chtrc, va cac quyét dinh lién quan dén nhén sy cua Cong ty.

Ban Tong Giam ddc c6 04 thanh vién, da thyc hién viéc phan cong quan ly, diéu
hanh va chiu trach nhiém truc tiép & linh vuc thuong mai (kinh doanh vt ti): Tong
Giam dbc kiém Giam ddc chi nhanh Ha Noi va 01 Phé Tong giam ddc kiém Giam dbc
Chi nhanh Tp HCM. Cac van dé diéu hanh kinh doanh hang ngay, giai quyét ton kho,
va thu hdi cong no 14 nhitng giai phap cu thé, manh mé da thuc hién, va két qua 1a su
chuyén bién theo chiéu hudng ot & linh vyc kinh doanh nay.

Mic du da thue hién tai co cau don vi Phat Trién nguén Lot Thuy San trong ndm
2013, nhung Ban diéu hanh Cong ty van danh gia day la linh vyc hoat dong c6 thé s&
phai c6 nhiing thay d6i 16n nita trong thoi gian t6i, khi hoat dong gia cong giam xubng
va sy phan héa chiém linh thi truong ciia cic doanh nghiép c6 von dau tu nudc ngoai
ngay cang 16n - gan nhu toan bo - sau khi ho hoan thanh dau tu tai cac ving thi truong
trong diém cua linh vyc kinh doanh nay.

Viéc lam va doi séng ctia hon 1.000 lao dong van 6n dinh va tang 1én, Cong ty
da khai thac duogc thém mot san luong gia cong tot cho nhiing thang trai vy, san luong
thanh pham xuat khau thyc hién 2013 da ting 4%. Cac chirng nhan qudc té vé quan 1y
chat luong duoc duy tri tét (HACCP, BRC, EU code, 1SO 9001:2008 va ISO
22000:2005) va khiéu nai cua khach hang ngay cang giam, khach hang hai long hon véi
mirc hop tac da tang thém vé chiéu rong 1an chiéu sau.

Ban diéu hanh Céng ty ciing da ap dung phuong thic tra lwong méi tir 2013,
theo d6 cap quan 1y tir Pho cac Ban nghiép vu trd 1én chi dugc nhan lwong timg hang
thang, va chi dugc nhan du luong cong viéc khi don vi hoan thanh chi tiéu lgi nhuan da

dugc Pai Hoi dong ¢ dong thudng nién 2013 thdng qua.
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2. Tinh hinh tai chinh

a) Tinh hinh tai san

Chi tiéu PVT | Nam2012 | Nim 2013 Tﬁn(ﬁ A)g)iﬁm
Bo tri co cAu tai sin va co cAU Nguon von
B6 tri co cdu tai sdn
- Tai san ¢b dinh / Tdng s6 tai san % 15,06 13,98 (7,20)
- Tai san ngan han / Tong sb tai san % 83,26 84,28 1,23
Bé tri co cdu nguon vén
- No phai tra / Tong ngudn von % 75,72 74,51 (1,6)
- Ngudn von chii s¢ hiru / Tong ngudn vén % 24,28 25,49 5,00
b) Tinh hinh ng phai tra
Tinh hinh n¢ phai tra 31/12/2012 31/12/2013 Tﬁn(i/og)iﬁm
TONG CONG 378.812.678.432 343.421.751.180 (9,34)
. No' ngan han 371.992.265.923 343.380.842.089 (7.69)
1. Vay va no ngan han 317.503.982.833 290.073.605.619 (8.,64)
2. Phai tra nguoi ban 19.555.145.911 24.132.396.040 23,41
3. Nguoi mua tra tién trudc 936.584.209 4.273.983.523 356,33
4. Thué va cac khoan phai nop nha nuée 7.532.592.175 1.282.822.243 (82,97)
5. Phai tra nguoi lao dong 17.820.517.662 18.990.243.670 6,56
6. Chi phi phai tra 2.858.489.745 449.655.993 (84,27)
7. Cac Khoan phai tra, phai nop ngén han khac 5.302.252.131 3.965.699.174 (25,21
8. Quy khen thudng, phuc loi 482.701.257 212.435.827 (55,99)
I1. N’ dai han 6.820.412.509 40.909.091 (99,4)
1. Vay va no dai han 6.684.048.873 -
2. Dy phong trg cap mat viéc 1am -
3. Doanh thu chua thue hién 136.363.636 40.909.091 (70)
17
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— Tinh hinh ng hign tai, bién dong lén vé cac khoan ng

Cic khoén ng 31/12/2012 31/12/2013 Ta”?%flam
Cic khoan phai thu ngin han 215.146.465.365 211.135.789.766 (1,86)
1. Phai thu khéch hang 242.911.861.336 |  225.131.036.344 (7,32)
2. Tra trudc cho ngudi ban 5.627.293.488 3.658.671.078 (34,98)
3. Cac khoan phai thu khac 1.667.788.344 1.638.520.012 (1,75)
4. Dy phong phai thu ngan han kho doi * (35.060.477.803) (19.292.437.668) 44,97
No phai tra 378.812.678.432 343.421.751.180 (9,34)
1. No ngén han 371.992.265.923 |  343.380.842.089 (7,69)
2. No dai han 6.820.412.509 40.909.091 (99,40)

Cac gidi phap chinh cho hoat dong nim 2014:

e Dau tu hoan thién cac hang muc phuc vu san xuat, dong thoi xay dung cac giai

phap, quy trinh san xuat tiét kiém nudc, tiét kiém chi phi.

e CUNng Véi viéc 6n dinh thu nhap, viéc 1am cho nguoi lao dong, ra soét, to chic

kién toan bo may cac phong ban nghiép vu theo hudng tinh gon, chuyén nghiép

va ting cuong tuyén dung lao dong truc tiép san xuat duoc vu tién thuc hién.

e Tiép tuc phat huy cac loi thé ciia Cong ty, co cau lai ¢ timg linh vuc kinh doanh,

soat xét lai cac khach hang, voi muc tiéu giam thiéu rui ro, bao ¢am an toan vén.

e Tiép tuc didu chinh vé qui mo hoat dong ctia Cong ty phat trién ngudn lgi thuy

san, xac dinh giai phap phu hop muc tiéu khai thac hop ly tai san, khong loai trir

kha ning co cau lai von ctia Cong ty tir linh vuc hoat dong nay.

e Thuc hanh tiét kiém, chdng lang phi, st dung c6 hiéu qua nguyén liéu, nhién liéu,

phuong tién, céng cu dung cu phuc vu hoat dong san xuat kinh doanh trong Céng

ty.

SEAPRODEX
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1. Pdnh gid ciia Hoi dong qudn tri vé cdc mdt hoat dong ciia Cong ty:

Nam 2013, tinh hinh kinh té thé gigi va trong nudc van con nhiéu bat 6n va bién
dong phire tap, mic du da c6 mot vai dau hiéu tich cuc cho thay cac hoat dong kinh té
dang phuc hdi tré lai sau suy thoai nhung trién vong kinh té todn cau nhin chung chua
vitng chéc, trong nudc Chinh phu van duy tri chinh séch that chat tin dung dé binh 6n
kinh t& vi mo, diéu d6 c6 anh huong 16n dén hoat dong san xuat kinh doanh cua
Seaprodex Danang, HDQT va Ban diéu hanh Cong ty (BDH) d4 chi dao, diéu hanh,
bam sat cac chi tiéu chu yéu do PHPCP giao, danh gid mot sd chi tiéu ké hoach san
xuat kinh doanh nhu sau:

Hau hét cac chi tiéu ké hoach déu dat & mic cao, nhung chi tiéu quan trong 12 loi
nhuan chi dat 15,47% so véi ké hoach va khdng thé chia ¢ tirc cho ¢6 dong.

2. Ddnh gid ciia Hoi dong quan tri vé hoat dong ciia Ban diéu hanh cong ty

Nhin chung trong nim qua, Ban TGD d4 diéu hanh hoat dong cua cong ty theo
dung chirc nang, nhiém vy va quyén han ctia minh, dong thoi c6 su phdi hop, quan hé
t6t dé hoan thanh cac chi tiéu ké hoach, d& chi dong, tich cuc, xir Iy kip thoi, diéu hanh
nhitng van dé phat sinh trong quan 1y.

Dbi véi cac ton tai & Cong ty PTNL thuy san, BDH d4 phat hién, 1am rd va da
tich cuc xir 1y, khac phuc hau qu4, tién hanh kiém diém, ky luat nghiém dbi véi cac can
bo vi pham.

Cong ty ludn duy tri duoc viéc 1am 6n dinh va thu nhap ciia ngudi lao dong, bao
dam cac ché 6 dbi v6i ngudi lao dong nhur Bao hiém x4 hoi, Bao hiém y té, Bao ho lao
dong, cac quyén cua nguoi lao dong tham gia cac to chirc doan thé, xa hoi.

HDQT, Ban TGP van bao dam céac diéu kién thuan loi cho cac t6 chirc bang,
Cong doan, Thanh nién,... hoat dong va tham gia quan ly theo dung quy dinh cta phap
luat, chirc nang, nhiém vu cta céc to chirc.
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3. CAc ké hoach, dinh hwéng ciia Hpi dong qudn tri

Chi tiéu thuc hién niam 2014 caa Seaprodex Danang:

Chi tiéu

[N

. Tong doanh thu
. Kim ngach XNK
Xudt khau
Nhap Khau
. SX, gia cdng, KD thirc 4n nudi TS-GC
Doanh thu
San lwgng SX :
Trong do, SL SX thirc an TS
. Doanh thu KD Kho van, cho thué nha
. Khau hao TSCP
. Loi nhuan
. Ty 1é chia co tirc

N

w

~N o 01 b

K& hoach phat trién trong twong lai:

Ty dong

Triéu USD
Trigu USD
Trigu USD

Ty dong
Tan

Tan

Ty dong
Ty dong
Ty dong
%

Ké hoach 2014
1.400,00
57,50
30,00
27,50

21,38
7.585
1.585
11,82
11,80

7,35

5%

- Pam bao duy tri cic chimg nhan chat lwong, quan 1y qudc té da co;

- Tiép tuc cai thién quan tri ndi bo, chinh sach cho céng nhan vién.

- Kiém soat tot tinh hinh Cong ng ciia Cong ty.
- Nang dan kim ngach xuat khau.

- Khai thac hiéu qua cac tai san cua Cong ty.

SEAPRODEX
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VI. QUAN TRI CONG TY

1.  Héi dong quan tri
a) Thanh vién va co cau ciaa Hoi dong quan tri:
£ S6 lwong
Sbcb | s | SBGB | ot Tylgso | chire
. phan dai A phan o 1 hiruw/ | danh TV
Danh sach C A X phan ~ . | s6hitu " x
Ghi chu dién von . .. | thugc sé . Cong von HDbQT
HDPQT 5 dai dién Ay cia N g .o
nha L O hiru ca ~ dieu l1¢ | nam giir
. to chirc A nhirng .
nwéc nhéan NCLO (%) tai Cty
khéac
A 1o TV HPQT c¢6
LeHong Son | i nhiem | 2.467.538 76.476 | 126.000 | 2.670014 | 2970 1
o TV HPQT ¢6
Thai BaNam | - nhiem | 1.500.000 40.000 | 110.000 | 1.650.000 | 00
TV HDQT
Lé Cong buc khon\g dicu 1.400.000 0 14,00 2
hanh
) TV HDQT
Ly Tiet Diing khon\g dieu - 993.434 993.434 9,93
hanh
Huynh T6 TV HbQT
Ha doc 1ap 276.593 276503 | 277
CONG 5.367.538 | 276.593 | 1.149.414 | 236.000 | 7.029.545 70,30
b) Hoat dong ciia Hoi ddng quan tri:
1 | Ong Lé Hong Son Chu tich 08/08 100%
2 | Ong Ly Tiét Diing Ph6 CT 08/08 100%
3 | Ong Thai Ba Nam Thanh vién | 08/08 100%
4 | Ong Nguyén Binh Tri | Thanh vién | 03/08 37.5% | Thoila TV HDQT tir ngay
23/08/2013
5 | Ong Huynh T6 Ha Thanh vién | 08/08 100%
OngLeé CongDuc | Thanhvién | 02/08 25% | Bd sung TV HDQT tur
ngay 08/11/2013
21
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Stt

10
11
12

VI
13

Céc Nghi quyét/Quyét dinh ciaa Hai ddng quan tri nim 2013 .

S6 Nghi quyét Ngay
Quyét dinh

Cugc hop HPOT ~ 02/01/2013
01/NQ-HPQT  02/01/2013
01/QD-HPQT 02/01/2013
Cugc hop HDQT ~ 28/01/2013
02/NQ-HPQT 28/01/2013
Cugc hop HDOT ~ 09/3/2013

02/QP-HPQT 11/03/2013
03/QD-HPQT 11/03/2013
03/NQ-HPQT 11/03/2013
03b/NQ-HPQT  25/03/2013
Cugc hop HPQT ~ 27/07/2013
07/NQ-HPQT 27/07/2013
Cugc hop HPOT ~ 23/08/2013
08A/NQ-HPQT  23/08/2013
08B/NQ-HPQT  23/08/2013
08C/NQ-HPQT  23/08/2013
08D/NQ-HPQT  23/08/2013
Cugc hop HPOT ~ 08/11/2013
11A/NQ-HPQT  08/11/2013

N@i dung/ hinh thirc hop

Ldy y kién bang van ban 5/5 thanh vién

Ké hoach SXKD, TC 2013; don gia luong 2013
Mirc lwong Ban TGD; vi tri l&nh dao khac

Hop truec tiép 5/5 thanh vién

- Béo c4o cho ¢ dong vé QP 3018 va xir Iy cac van dé lién
quan.

- Du kién ngay t6 chitc PHCD

Hop truec tiép 5/5 thanh vién

Murc luong Ban TGD

Mirc lrong ctiia ngudi quan ly Cong ty

- Théng qua B&o céo kiém toan tai chinh nam 2012

- Théng qua Bao céo kiém toan 02 du an: nha 166 Nguyén
Cong Trr; Kho bao quan lanh 1500 tan.

- Ké hoach noi dung, tai liéu, thoi gian DPHCD thuong nién
nam 2013.

Vay vén han muc tai cac ngan hang.
Hop truec tiép 4/5 thanh vién

Thong qua béo cao 6" dau nam, ky luat Ong Tri, B nhigm
O. Théi — quyén Giam doc Cong ty PTNL Thuy san.

Hop truec tiép 4/5 thanh vién

Ong Nguyén Binh Tri thdi 1a thanh vién HPQT
Thong qua viéc vay von tai NH Petrolimex

Viéc thé chap tai Ban TM Xuat nhap khau

Phé duyét mic luong, quyén Giam ddc Cty PTNLTS

Hop truec tiép 4/4 thanh vién
B6 sung thanh vién HPQT- Ong Lé Cong Puc

SEAPRODEX
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VIl
15

VI
16
17

18
19

20

21
22

23

24

25

11/NQ-HPQT

Cugc hop HDQT
11B/NQ-HPQT

Cugc hop HDQT
12A/NQ-HPQT
12B/NQ-HPQT

12C/NQ-HDQT
12D/NQ-HPQT

12E/NQ-HPQT

12F/NQ-HPQT
14/QD-HPQT

15/QD-HDPQT

16/QD-HDQT

17/QD-HDPQT

08/11/2013

26/11/2013
26/11/2013

19/12/2013
20/12/2013
20/12/2013

20/12/2013
20/12/2013

20/12/2013

20/12/2013
20/12/2013

20/12/2013

25/12/2013

26/12/2013

Thong qua béo céo 9™ dau nam; giao nhiém vy chuan bj ké
hoach 2014

Hop béng vin bdn 5/5 thanh vién

Thoéng qua chi truong du an cai tao nang cip may mac thiét
bi Seaprodex Danang.

Hop truec tiép 5/5 thanh vién
Thay d6i Tong giam ddc cong ty tir 01/01/2014

B6 sung thanh vién Ban Tong Giam doc: 01 Ph6 Tong Giam
doc tir 01/01/2014

Xir ly cac khoan cong ng kho doi

Giao cho Chu tich HDQT ky céc quyet dinh v/v thay doi cac
vi tri chu chot tai Seaprodex Danang tir ngay 01/01/2014

Phé duyét : B6 sung don gia lwong 2013, don gia luong
2014.

Thong qua ké hoach 2014 d trinh PHCP thuong nién 2014.

Quyét dinh bo nhigm Ong Théi B4 Nam gii chirc vu Tong
Giam déc tir 01/01/2014

Théng nhat dé Ong Lé Hong Son Thoi giir chirc vy Tong
Giam dbc

Quyét dinh bo nhiém Ong Nguyén Minh Chénh gitt chire vu
Ph6 Tong Giam dbc tir 01/01/2014

Quyét dinh bo nhiém Ong Tran Nguyén Thaéi giit chire vu
Giam doc Cty PTNL Thuy san tir ngay 01/01/2014.

¢) Hoat dgng cia thanh vién Hgi ddng quan tri dc lap khong diéu hanh.

Ong Huynh T6 Ha la thanh vién Hoi dong quan tri doc 1ap va khong dicu hanh.

Ong déu tham gia day du cac cudc hop HPQT Cong ty theo triéu tap ctia Chu tich

HDQT. Tai cic cudc hop, Ong déu c¢6 y kién tham gia xay dung Cong ty, c6 chinh

kién rd rang trong viéc quan tri Cong ty, ung hd nhiing van dé can thay doi dé cai

thién t6t hon, va phan bién cac van dé ciia cac thanh vién HDQT diéu hanh Cong ty.
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d) Danh sach céc thanh vién Hgi dong quan tri co chiing chi dao tao vé quan tri cong

Ho va Tén Chirc vu Thoi gian khéa hoc
1 Lé Hong Son Chu tich HDQT 09/08/2013- 10/08/2013
2 Ly Tiét Diing Pho CT HBQT 09/08/2013- 10/08/2013
3 Thai B4 Nam Thanh vién HDQT 09/08/2013- 10/08/2013

2.  Ban Kiém sodt

a) Thanh vién va co cau cia Ban kiém soat:

Tran Phwéc Thai  Truong 100.000
Ban 100.000
Huynh Huy Hoa TV 15.000
15.000
Lé Vin Truong TV 2.000 2.000
CONG 100.000 17.000 117.000

** Noay 30/03/2013, Pai héi dong co dong thirong nién nam 2013 d4 thong qua
don tir nhiém cua 6ng Nguyén Anh Tudn — Trweong BKS va da chdp thudn, bau bé sung
thanh vién méi thay thé la éng Lé Van Truong; bé nhiém Ong Tran Phuéc Thai lam
Truwong Ban Kiém soét.

b) Hoat dong ciia Ban kiém soat:

Ban kiém soat Cong ty c6 phan xuat nhap khau thay san Mién Trung (BKS)
nhiém ky 2012 - 2017 gém 03 thanh vién nham thyc hién nhiém vu thay mat ¢6 dong
kiém soét cac hoat dong san xuat kinh doanh, quan trj diéu hanh cua Cong ty theo tham
quyén. Hoat dong cua Ban kiém soat tién hanh mot cach chu dong theo dung quy dinh
cua phap luat va Piéu & Cong ty. Trong nam 2013, BKS d4 t6 chirc 02 cudc hop dinh
Ky va cac thanh vién thuong xuyén, chit dong phdi hop, trao doi thyc hién cong tac
kiém tra, giam sat va kién nghi, nham hoan thanh cac nhiém vy sau:

SEA%DEX 24
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B,
- Giam st cac hoat dong cia Hoi ddng quan tri (HDQT) vi Baf dd hanh
Cong ty (BDH).

- Theo dbi, kiém tra cac bao c4o tai chinh quy 1, 6 thang, 9 thang va nim cua
Cong ty. Kiém soét tinh hop ly, hop phap va trung thyc trong viéc quan ly va
diéu hanh hoat dong san xuat kinh doanh, trong viéc ghi chép va phan anh
cac nghiép vu kinh té trén so sach ké toan, béo céo tai chinh.
- Pé xuét va trinh Pai hoi ddng c6 dong phé chuan don vi thyc hién bao céo
kiém toén tai chinh cho nam tai chinh 2013.
- Xem xét cu thé viéc xu ly caa HPQT va BPH dbi véi nhitng ton tai tai Cong
ty phét trién ngudn loi thay san.
3. Céc giao dich, thU lao va cac khodn lpi ich ciia Hpi dong qudn tri, Ban
gidm doc va Ban kiém sodt
Thu lao va tién lwong thuc hiégn cia Héi dong qudn tri, Ban Téng Gidm déc, Ban
kiém soat ap dung cho ndm 2013 dwec phé duyét theo nghi quyét Hgi dong qudn tri
s6 03/2013/NOQHPQT-SEADN ciia Héi dong quan tri ngay 09/03/2013, gom:
- Hai déng quan tri:
TT |CHUC DANH
1 Chu tich Hoi dong quan tri
2 Ph6 Chu tich Hoi dong quan tri
3 Thanh vién Hoi dong quan tri

MUC LUONG

14.400.000 d/quy
12.800.000 d/quy
12.800.000 d/quy

- Ban Kiém soat:

TT | CHUC DANH MUC LUONG
1 Truong Ban kiém soét 7.500.000 d/quy
2 Thanh vién Ban kiém soéat 5.500.000d/quy

- Ban Tong Giam doc:

NP , Mirc lwong duge Mirc lwrong thye
TT HO VA TEN CHUC DANH ) *" | nhan 2013 (75% mikc
duyét 2013 .
dwoc duyét)
1 | LéHong Son Tong Giam doc 30.000.000 d/thang | 22.500.000d/thang
2 | Thai Ba Nam Ph6 Tong Giam doc | 25.000.000 d/thang | 18.750.000d/thang
3 | Tran Nhu Thién My | Pho Tong Giam doc | 22.000.000 d/thang | 16.500.000d/thang
4 | Nguyén Anh Tuan Ph6 Tong Giam déc | 22.000.000 d/thang | 16.500.000d/thang
25
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VIl. BAO CAO TAI CHINH

1. Y kién kiém toan

Y kién ciia Kiém toan vién

“Theo y kién caa chlng t6i, xét trén moi khia canh trong yéu, cac Béo céo tai chinh da
phan anh trung thuc va hop ly vé tinh hinh tai chinh caa Cong ty tai ngay 31/12/2013 va
két qua hoat dong kinh doanh ciing nhu cac ludng luu chuyén tién té trong nam tai
chinh két thdc tai ngay 31/12/2013, ph hop véi Chuan muc‘Che do ké toan Viét Nam
hién hanh va cac quy dinh phap ly hién hanh c6 lién quan ve lap va trinh bay Bao cao
tai chinh.” (¢rich Bao cdo tai chinh kiém toan nién do 2013 cua Cong ty TNHH Ke todn
va Kiém toan -AAC).
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2. Bdo cdo tai chinh dwoc Kiém toan
BANG CAN POI KE TOAN -

Ma Thuyét 31/12/2013 31/12/2012
TAI SAN s6 minh VND VND
A. TAI SAN NGAN HAN 100 388.449.547.552 416.504.625.573
I. Tién va cac khoin twong dwong tién 110 14.914.815.977 22.598.631.264
1. Tién 111 6 14.914.815.977 22.598.631.264
2. Cac khoan tuong duong tién 112 - -
Il. Cac khoén diu tw tai chinh ngin han 120 - -
I11.Cac khoén phai thu ngéin han 130 211.135.789.766 215.146.465.365
1. Phai thu khach hang 131 225.131.036.344 242.911.861.336
2. Tra trudc cho ngudi ban 132 3.658.671.078 5.627.293.488
3. Céc khoan phai thu khac 135 7 1.638.520.012 1.667.788.344
4. Dy phong phai thu ngén han kho doi 139 8 (19.292.437.668)  (35.060.477.803)
V. Hang ton kho 140 156.299.508.955 170.541.934.297
1. Hang ton kho 141 9 156.299.508.955 170.541.934.297
2. Du phong giam gia hang tén kho 149 - -
V. Tai san ngin han khac 150 6.099.432.854 8.217.594.647
1. Chi phi tra truée ngén han 151 10 181.041.722 458.764.741
2. Thué GTGT dugc khu trir 152 5.055.847.884 6.841.286.633
3. Thué va cac khoan khac phai thu Nha nuéec 154 11 306.477.805 495.746.566
4. Taisan ngén han khac 158 12 556.065.443 421.796.707
B. TAI SAN DAI HAN 200 72.451.592.385 83.747.177.808
I. Cac khoin phai thu dai han 210 - -
Il. Taisan cb dinh 220 64.428.846.865 75.356.470.598
1. Taiséan c¢b dinh hitu hinh 221 13 55.800.748.569 66.728.372.302
- Nguyén gia 222 193.441.022.806 196.653.945.030
- Gid tri hao mon liiy ké 223 (137.640.274.237)  (129.925.572.728)
2. Taisan cb dinh v6 hinh 227 14 8.628.098.296 8.628.098.296
- Nguyén gia 228 10.829.997.367 10.829.997.367
- Gid tri hao mon lily ké 229 (2.201.899.071) (2.201.899.071)
111. Bit dong san diu tw 240 - -
IV. Cac khoén diu tw tai chinh dai han 250 15 7.823.659.261 7.823.659.261
1. Péu tu vao cong ty lién két, lién doanh 252 2.859.870.000 2.859.870.000
2. Piu tu dai han khac 258 4.963.789.261 4.963.789.261
V. Tai san dai han khac 260 199.086.259 567.047.949
1. Chi phi tra truéc dai han 261 16 199.086.259 567.047.949
2. Taisan dai han khac 268 - -
TONG CONG TAI SAN 270 460.901.139.937 500.251.803.381
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Ma Thuyét 31/12/2013 31/12/2012

NGUON VON s6 minh VND VND

A. NO PHAI TRA 300 343.421.751.180 378.812.678.432
I. No ngiin han 310 343.380.842.089 371.992.265.923
1. Vay va no ngén han 311 17 290.073.605.619 317.503.982.833
2. Phai tra ngudi ban 312 24.132.396.040 19.555.145.911
3. Nguoimua tra tién trude 313 4.273.983.523 936.584.209
4. Thué va cac khoan phai ndop Nha nudc 314 18 1.282.822.243 7.532.592.175
5. Phai tra ngudi lao dong 315 18.990.243.670 17.820.517.662
6. Chi phi phai tra 316 19 449.655.993 2.858.489.745
7. Céc khoan phai tra, phai ndp ngin han khac 319 20 3.965.699.174 5.302.252.131
8. Quy khen thuéng, phuc loi 323 212.435.827 482.701.257
11. No dai han "330 40.909.091 6.820.412.509
1. Vay va no dai han 334 - 6.684.048.873
2. Doanh thu chua thuc hién 338 21 40.909.091 136.363.636
B. VON CHU SO HU'U 400 117.479.388.757 121.439.124.949
I. Vén chi sé himu 410 22 117.479.388.757 121.439.124.949
1. Vbn diu tu cua chu sé hitu 411 22 100.000.000.000 100.000.000.000
2. Thing du vén ¢ phan 412 22 (51.650.000) (51.650.000)
3. Quy dau tu phat trién 417 22 8.129.668.130 8.129.668.130
4. Quy du phong tai chinh 418 22 2.865.906.886 2.706.328.601
5. Loinhuan sau thué chua phan phéi 420 22 6.535.463.741 10.654.778.218
I1. Ngudn Kinh phi va quy khac 430 - -
TONG CONG NGUON VON "440 460.901.139.937 500.251.803.381

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

CHI TIEU 31/12/2013 31/12/2012
1. Ngoaité cac loai usD 39.621,68 56.202,42
2. Nokho doi da xur Iy VND 19.634.749.912 -
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BANG BAO CAO KET QUA KINH DOANH

o Ma Thuyét Nim 2013 Nim 2012

CHI TIEU s0 minh VND VND

1. Doanh thu ban hang & cc dich vu 01 23 1.612.994.751.571  1.288.114.090.242
2. Céc khodn gigm trir doanh thu 02 23 5.244.406.823 9.099.087.907
3. Doanh thu thuan vé ban hang & cc dichvu 10 23 1.607.750.344.748 1.279.015.002.335
4. Gia von hang ban 11 24 1.529.894.449.305  1.194.423.875.470
5. Lginhuin gop vé ban hang & cc dich va 20 77.855.895.443 84.591.126.865
6. Doanh thu hoat dong tai chinh 21 25 15.962.185.042 16.596.587.009
7. Chiphi tai chinh 22 26 23.586.029.642 28.396.203.498
Trong do: Chi phi ldi vay 23 16.444.595.135 27.095.357.230

Chi phi ban hang 24 30.716.082.194 31.141.299.433

. Chi phi quan ly doanh nghi¢p 25 38.820.588.500 38.857.156.535
10. Loi nhuén thuin tir hoat dong kinh doanh 30 695.380.149 2.793.054.408
11. Thu nhap khac 31 27 951.226.341 451.320.731
12. Chi phi khéac 32 28 100.035.763 452.453.639
13. Lgi nhuén khac 40 851.190.578 (1.132.908)
14. Tong lgi nhuin ké toan truéc thué 50 29 1.546.570.727 2.791.921.500
15. Chi phi thué TNDN hién hanh 51 29 187.150.349 438.927.637
16. Chi phi thué TNDN hodn lai 52 - -
17. Lg¢i nhuan sau thue TNDN 60 29 1.359.420.378 2.352.993.863
18. Lai co ban trén ¢b phiéu 70 30 135,94 248,04
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BAO CAO LUU CHUYEN TIEN TE

CHI TIEU Ma Nim 2013
sb VND

Nam 2012
VND

No gk owdNpE =

AW =

Ao

Luu chuyén tién tir hoat dong kinh doanh

Tién thu tir ban hang, CC DV va doanh thu khéc 01 1.726.949.125.311
Tién chi tra cho ngudi cung cap HH va DV 02 (1.623.347.023.392)
Tién chi tra cho ngudi lao dong 03 (55.664.317.288)
Tién chi tra 13 vay 04 (16.459.801.087)
Tién chi ndp thué thu nhap doanh nghiép 05 (12.647.355)
Tién thu khéc tir hoat dong kinh doanh 06 8.059.228.294
Tién chi khac cho hoat dong kinh doanh 07 (7.089.481.533)

1.379.563.113.281
(1.218.758.563.079)
(54.808.945.168)
(27.619.850.210)
(1.399.238.588)
8.816.154.509
(5.843.384.288)

Luu chuyén tién thuin tir hoat dong kinh doanh 20 32.435.082.950

79.949.286.457

Luu chuyén tién tir hoat dong dau tw

(18.587.189.673)
27.909.091

(1.029.870.000)
2.050.500.000
1.962.943.431

(15.575.707.151)

24.348.350.000
1.161.802.039.248

(1.233.152.921.013)

(8.924.151.725)

(55.926.683.490)

8.446.895.816

14.151.815.863
(80.415)

Tién chi dé mua sém XD TSCD va cac TS DHkhac 21 (3.009.091.307)
Tién thu tir TLy, nhuong ban TSCD va cac TSDH khac 22 595.000.000

Tién chi dau tu gop von vao don vi khac 25 -

Tién thu hdi dau tur gop vén vao don vi khac 26

Tién thu 14 cho vay, ¢ tirc va loi nhuan duge chia 27 1.259.322.480

Luu chuyén tién thuin tir hoat dong diu tw 30 (1.154.768.827)
Luu chuyén tién tir hoat dong tai chinh

Tién thu tir PH ¢4 phiéu, nhan vén gop ciia CSH "31 -

Tién vay ngan han, dai han nhan dwoc 33 1.395.107.565.604

Tién chi tra ng gbc vay 34 (1.429.121.850.634)
Cb tire, loi nhuan da tra cho chu sé hitu 36 (4.950.261.000)
Luu chuyén tién thuin tir hoat dong tai chinh 40 (38.964.546.030)
Luu chuyén tién thuin trong ky 50 (7.684.231.907)
Tién va twong duong tién dau ky 60 22.598.631.264

Anh huéng ciia thay d6i ty gia hdi doai qui d6i ngoai t¢ 61 416.620

Tién va twong duong tién cudi ky 70 14.914.815.977

22.598.631.264

Béo cdo tai chinh ctia Cong ty 1a bao céo tai chinh tong hop, dugc cong bd day
du tai website www.seadanang.com.vn cua CTCP Xuat nhédp khau thuy san Mién Trung.

Cong ty C6 Phan Xuat Nhap Khau Thuy San Mién Trung kinh béo céo!

CONG TY CP XNK THUY SAN MIEN TRUNG
T/M HOI PONG QUAN TRI

CHU TICH
(Da ky)
LE HONG SON
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