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INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
GIAI THICH THUAT NGU

- ACUBS » Cong ty NI Chimg Khodan ACR:
- SOVIGAZ - Cong ty ¢d phan Hoi k¥ ngh¢ Que han:

- Cong ty : Cong ty ¢ phan Hoi k¥ nghé Que han:
g (LGP - Céng ty ¢6 phin:

- I'NILIH :‘I'rach nhidém hiru han:

- MTV : M@t thanh vicu;

- Tap doan HCVN: Téap doan Héa chit Viét Nam:

- TGH - ‘Téng Giam dbe:

- DKKD : Bang ky kinh doanh;

- 11DQT - 1161 dong quan tri:

- BKS : Ban Kidm Soat;

- blbpCD - Dai hoi dong ¢ dong;
- BCTC : Bdo céo tai chinh:

- UBCNV - ("an bd cong nhdn vién,
- HCVN : Hoa chat Viét Nam.

- lLudt doanh nghi¢p nam 2014: la Luat Doanh nghi¢p sd 68/2014/QH15 ngay
261112014 cua Quée hoi nude Cong Hoa Xa Hai chu nghia Viét Nam va cac quy dinh

khac cua phap ludt hién hanh,
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INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
I. TINH HINH VA DAC PIEM CUA TO CHUC PANG KY GIAQ DICH

1. Tém tit Qua trinh hinh thanh va phat trién

1.1 Giéi thifu chung vé T6 chire ding ky giao dich:

Tén doanh nghi¢p:Cang ty ¢6 phan Hei K§ Nghé Que Han.

- Tén ticng Anh: Industrial Gas and Welding Electrode Joint Stock Company.
- Tén viet tit: SOVIGAZ.

- Trusonl — 3 Neoyén Truemg To, phuong 12, quin 4. Tp.HCM.

- Vén didu 1¢ dang kv 293.500.000.000 dong.

- Vén dicu 1€ thue gop: 293.500.000.000 dong.

- ién thoai: (84-8) 38262748,

- lax: (84-8) 39400942,

- Website: sovigaz.com.vn

- Logo:

- Ngudi dai dién theo phdp luat: Ong Trinh Anh Phong  Chde vu: Tong Giam Bée

- Gidy chimng nhin Bing ky Kinh doanh Céng ty TNHH MTV s6 4104000419 do So
Ké hoach va Dau tr Thanh phd 116 Chi Minh cép lin ddu ngay 23/01/2007, thay @i lan thu
10 Gidy chirng nhin Dang ky Doanh nghi¢p Cong ty ¢ phan sé 0300422482 ngayv 26 thang
08 nam 2015.

- Nganh nghé kinh doanh (chinh): San xuat hoa chit co ban. Chi tiét: san xuat cac logi
khi cong nghi¢p. khi v té. dit dén. cde loai bot nhe (CaCO3) va cac loai san pham ché bién
{ir dit den (khong san xut tal tru sa).

- Ngay tro thanh Coéng ty dai chang: ngay 21/05/2015

- Duoc cip Gidy chimg nhan ding ky lwu ky chimg khodn sd 64201 5/GONCP-VSD
ngay 03/08/2015.

1.2 Qua trinh hinh thanh va pht trién

< Lich sir hinh thanh va phat tri¢n

- Cong tv TNHH mot thanh vién Hoi k¥ nghé Que han tién than la Cong ty Hoi k¥ nghé
SOVIGA/Z. duoe thanh 1ap trén co s¢ sdp nhdp gitra Phan khu Viét Nam 5.0.A 1.0O.va Cong
Ty Viét Nam Hoi k§ nghé.

e Phin khu Viét Nam S.O.AE.Q. thude Cong ty Société D'oxygene Et [Dacetyléne
[ extrémeOrient (goi tit la S.0.A1.0.) cua Phap hoat dong tai mién Nam Vit Nuam
thang 02 nam 1939 chuyén sin xudt Oxygen va Acetylen ¢o dia chi tai 1-3 NguyénTruomg
T, Khanh 101 - Sa Gon.

e Cong ty Viét Nam lloi k¥ nghé. cé tén Phap la Société Vietnamienne de Gav

-
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INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
Industricls, goi tat 1a SOVIGAZ., duge thanh 1p thang 9 nam 1967. Co so san xudt dau tién

clia SOVIGAZ dat tai Khu K§ nghé Bién Hoa - 1a tién than cia Xi Nghiép Hoi K& Nghé
Bi¢n Hoa hién nay.

- Ddu nam 1974, SOVIGAZ, sap nhip véi S.O.AE.O thanh Cong ty Toi k¥ ngh¢
SOVIGAZ. Trung tAm didu hanh dit tai s6 1 - 3 Nguyén Truomg Té -- Sai Gon vaéi 3 Chi
nhanh: SOVIGAZ Bién Hoa. SOVIGAZ Can Tho va SOVIGAZ Nha Trang.

- Sau ngay gidn phong Mién Nam. Cong tv Hoi k¥ ngh¢ Que han duoe thanh lap theo
quyvet dinh s 229/HC-TCCB ngdy 18/05/1976 cia 1ong cue 110a chat wén co s {i-f:p qusn.
qude hiu hoa CONG TY HOL KY NGIHE  SOVIGAZ cing voi 1 Xi Nghi¢p san xudt
Acetylen va 2 Xi Nghiép san xudt que han.

- Niam 1993, Céng ty Hai k§ nghé Que han duoc thanh ldp lai theo Quyét dinh s6
265/QD -TCNSDT ngay 22/05/1993 cua B6 Caong nghiép Nang (theo Thong bdo 50 138/113
nedy 03/05/1993 cta Van phong Chinh phu théng bao v kién cua Thu tuéng Chinh phit vé
viée d("mg v cho phép thanh 1ap lai doanh nghiép Nha nuoe).

- Nim 2007. Céng ty duge chuyén thanh Cong ty TNHI1T Mot thanh vién Hoi k§ ngh¢
Que han 100% vén Nha nude theo quyét dinh s6 3328/QD-BCN ngay 21 thang 11 nidm
2006 cua BS Cong nghiép.

- Nt'd\ 20/12/2013. Tap doin Hoa chat Viét Nam ban hanh quyét dinh s6 441/0D -
HOVN vé vide ¢6 phan hoa Cong ty TNHH mot thanh vién Hoi k¥ nghé¢ Que han.

- Ngay 23/092014. Tap Doan Iloa chat Viét Nam ban hanh ()uyél dinh s& 381/QD-
HCVN, vé viée phé duyét phuong an ¢6 phin hoa va chuyén Cong ty TNHH mét thanh vién
Hoi k¥ ngh¢ Que han thanh cong ty ¢d phén.

- Cong tv TNIIH mdt thanh vién Hot k§ nghé Que han t6 chue DAu gia ban ¢ phan lin
dau ra ¢ong chiing ngay 10/11/2014 tai S¢& giao dich Chimg khodn Thanh phé Ho Chi Minh.

Trong do:

o Gid ddu thanh cong cao nhit: 10.500 déng/cd phan.
5 Gig dau thanh cong thap nhat: 10.000 ddng/cd phan.
o (Gia diu thanh ¢ong binh quan: 10.009 dong/cd phin.
o Téng s6 ¢o phan ban dugc: 140.900 ¢é phan.

o Tong gia tri ¢o phan ban duge: 1.410.290.000 dong.

- Cong tv hoan (4t thue hién ¢d phin héa va hoat dong theo hinh thire cong ty ¢b phdn
W ngay 28/01/2015 theo Gidy chimg nhin dang k¥ doanh nghiép cong ty ¢O phin so
0300422482 do S& Ké hoach va Pau tu Thanh phd 116 Chi Minh cip lan dau ngay
23/01/2007. thay déi lan the 8 ngay 28 thang Ol nam 2015 véi von ditu 1& la
293.500.000.000 dong.

- Negay 03/8/2015. ¢ong ty duge Trung tam luu k¥ chung khodn ¢dp Gidy chang nhan
dang ky chimg khodn sb 64/2015/GCNCP-VSD véi s luong dang ky 1a 29.350.000 ¢o
phiéu.

*

% Cac thanh tyu dat duge
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- Nim 1994: Dau (v ddy chuyén san xudt Oxy. Nites 300 m7/h tai Xi nghiép Iloi k¥ nghe
Khanh Hor:

- Nim 1997: Déu tu day chuyén san xudt Oxy, Nito 150 m’/h tai Xi nghiép FHoi ks ngh¢
Nha Trang;

- Nam 2000: Déu tu ddy chuyén san xudt khi cong nghiép 350 m*/h tai Xi nghiép Tloi
k¥ nghé Bién Hoa:

- Nam 2000: Thanh 1ap Chi nhanh tai Hai Phong, nay la Xi nghi¢p Hoi k¥ ngh¢ Hai
Phong;

- Nam 2002: Thanh {§p Xi nghi¢p Hot k¥ nghé Que han Binh Duong diu tu day chuyén
san xudt oxy-nito-argon cong suat 1.500 m™/gior voi cong ngh¢ hien dai cua My:

- Nam 2002: Cong ty duge Det Norske Veritas cép chirng nhan hé thong quan 1y chit
luong dat ticu chuan 18O 9001: 2000, Nam 2011, ¢dng ty chuyen dai 1én phién ban 1SO
9001:2008 va duy tri dén hién nay.

- Nam 2003: Tiép nhan sap nhip Cong ty DAt dén I1oa chdt Trang Kénh thanh chi
nhanh cua Cong ty TNIIH mdt thanh vién Hoi k¥ nghé Que han;

- Nam 2010: Cong ty thue hién di din co s¢ sian xudt ra khoi Thanh ph{") 116 Chi Minh
biang vi¢e sap nhap Chi nhanh X1 nghié¢p Hoi k§ ngh¢ Khianh Hoi tai 1 3 Neuyén Truimg
T4, Phuong 12, Quidn 4, TP. H& Chi Minh vé& XN Hoi k¥ ngh¢ Que han Binh Duong, Cling
nam. Cong ty tiép tue dau tr thém tai Xi nghiép mot day chuycn san xudt Oxy-nito-argon
cong sudt 3.000 m/gicr voi cong nghé hién dai cia M§:

- Nam 2011: Cong tv ddu wr diy chuyén san xudt que han dién céng suat 10.000
én/niam tai Long An thude Du an di doi két hop dau tu ddi méi cong nghd. mo rong sin
xudt Xi nghiép Que han dién Khanh 116i;

- Nam 2014: Cong ty tién hanh di doi két hop dau tu ddi mai cong nghé, mo rong san
xudt Xi nghiép oi ky ngh¢ Nha Trang vé Khu Cong nghi¢p Dién Phi. Huyén Dién Khanh,
Tinh Khanh Hoa.

1.3 Qua trinh ting vén cha Cong ty

Cong ty van gifr nguyén von didu ¢ ban dau 1a 293.500.000.000 ddng va chua thye hién
tang von i khi hoat dong dudi hinh thire cong ty ¢d phén.

1.4 Gi6i thidu vé chimg khodn PKGD

T'én chang khoan: CH phicu Cong ty ¢6 phan Hoi K¥ Nghe Que 1an.

Loai chimg khodn: ¢ phiéu phd thong.

- Ménh gia: 10.000 dong.

- Ma ching khoan: SVG.

- Téng s6 chimg khoan PKGD: 29.350.000 ¢d phiéu.

- 84 luong chimg khoan bi han che chuyén nhugng theo quy dinh cua phap ludt hoge To
chire DKGI: 10.000 ¢6 phiéu. Chi tict nhr sau:

LA
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4 Ghi chi: Theo quy dinh cua Nghi dinh 39281 1/ND-CP ngay 18/07/2011 cua Chinh

Co déng

S6 PKSH

Ngay cflp

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
T

. A
Noi eip

Bia chi

& |
86
lugng
¢ii phin

Coéng Doin
CTCP Hoi Ky
Nehé Que 1lan

13/0D-CBbHC

09/03/2015

CDONHCVN

T4, phuong |

4. TP.HUM

v 1-3 Ngovén Trudmg

o)

. quan

L0000

phi. "Cong dodn co so tai doanh nghiép duge su dung ngudn quy cong doan tal doanh

nghiép ¢ phin hoa dé mua ¢6 phin wu dai nhung khong qud 3% von dicu 1¢. So ¢6 phin vu

dai nay do té chie ¢dng doan nam gitr nhung khong duge chuyén nhuong.” Do do, 10.000

¢6 phin do Cong doan Cong ty nam g1t thude loai ¢d phiéu han che chuyén nhugng (khong

duoe chuyén nhugng 100% trir khi Lugt thay doi hay ¢é quy dinh khac).

- Giol han y 18 nam it déi voi ngudi nude ngeai:Theo quy dinh cua Nghi dinh
60/2015/ND-CP ngay 26/06/2015 v& sira doi. bd sung mdt sd diu cua Nghj dinh s6
58/2012/ND-CP ngav 20 thang 7 nam 2012 cua Chinh phu quy dinh ¢hi tiét va hudéng din
thi hanh mét s6 diéu cta Luat Ching khoan va 1.uat sira d6i. bo sung mot s6 didu cua Luat
Chirng khoan: va Thong tu 123/2015/TT-BTC ngay 18/08/2015 cia B Tai chinh vé vide
hudmg din hoat dong giao dich. diu tu ching Khodn va 1y 1¢ s¢ hitu cOa nha dau e nuae

ngeai teén thi trudmg chimg khoan Vict Nam.

2. Co citu to chire va quin Iy cua cong ty

DAL HO1 PONG CO PONG

BAN K1EM SOAT

HOI DPONG

QUAN TRI

TONG G1

AM POC

PHONG PHONG PHONG PHONG PHONG PHONG |
TO CHU'C TAI CHINH KK HOACH KINH DOANH || KY THUAT DAU TV
NHAN SU’ KE TOAN VAT TU DICH VI XAY DUNG
XN Hai XN Hoi XN Hoi XN Hoi k¥ XN Hm XN que NM Yt XN Hoi

k¥ Nghé k¥ Nghég k¥ Ngh¢ Ngh¢ que ki Ngh¢ han dién den va FHoa ki Nghe

Nha Phan 1ai Phong han Binh Can Tho Khinh chat Trang Bién Hoa
Trang Rang Duong Floi Kénh

Sor db bo may 0 chue cta CTCP 1oi K¥ nghé Que han
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Corcau to chire quan 1y, quan tri va kiém sodt ctia Cong ty hi¢n nay bao gém:

e Dai hi dong cé dong

Dai hoi dong ¢6 dong la co quan ¢d tham quycn cao nhat, quyét dinh nhimg van dé thude
nhiém vu va quyén han duge Ludt phap va Bicu 1¢ Cong ty quy dinh.

= Quyct dinh loai ¢6 phéin va tong s6 ¢o phan duoe quycn chao ban cua timg loat: quyét
dinh moe ¢0 tire hang ndm cua ting loai ¢d phin;

= RBau. bdi nhi¢m, mién nhi¢m thanh vién 1161 dong quan tri va Ban kiém soat:

x Xem xét va xur 1y cac vi pham ctua HPQ'T va BKS gdy thigt hai cho Cong ty ca o
dong cua Cong ty:

= Quyél dinh 10 chiie lai va giai thé Cong ty:

* Théng qua ké hoach phat trién coa Cong ty: thong qua bao cao ta chinh hang nam.
cie bao cdao cua Ban kiém soat, 1101 déng quan tri, quyét dinh ban sO tai san ¢d gia tri bang
hoidc 16n hon 50% tong gid tri tai san duge ghi trong s6 ke todn Cong ty:

* Thoing qua sua doi, bo sung Diéu Ié trir trudmg hcrp diéu chinh vén diéu 1¢ do ban thém
co phan mai trong pham vi 56 luong cd phan duge quydn chao ban quy dinh tai Didu lé:

= (QuyCt dinh mua lai hon 10% tong s6 ¢b phin d ban mdi loai:
= Cic quyen hgn va nhiém vu khae duge quy dinh ta1 Dicu l¢.
e 1{i dong quan tri

16i dong quan tri 1a co quan quéan ly cua Cong ty. 6 toan qu\ én nhan danh Cong 1y dé
quyét dinh cdc vin dé lién quan dén muc dich. quyén loi cua Cong ty. rlr nhimg van de
thude tham quyén cua DHDCD.

Quyét dinh chién Tuge, ké hoach phat tricn trung han va k& hoach kinh doanh hang
nam cua Cong tyv:

» Kién nghi loai ¢0 phén va tong s6 ¢6 phan duge quyén chao ban cua tung logi:

s BO nhiém, bai nhiém cic can bd quan Iy Cong ty theo dé nghi cua Tong Giam doe va

quyét dinh moce luong cia ho:
Quyét dinh co cu t6 chire ena Cong ty:
= P& xudt mie ¢6 tre hi"mg nim va xac dinh mtre ¢6 tére tam (ng. td chire vide chi tra ¢d
L.
= Cic quyén va nghla vu khae do Picéu 1& Cong ty quy dinh. '
e Ban kiém soit

Ban kiem soat do DIDCH biu ra. Vai trod cua Ban kiém soat 1a dam bao cic quycn lon
cua ¢b dong va gidm sdt cae hoat dong ctaa Cong ty.

e Tong giam doc

Tong giam dbe 1a nguoi diéu hanh céng viée kinh doanh hang ngay. Tong giam dée chiu
sy giam sat cua HDQT va chiu trach nhiém trude HDQT vé vice thue hign cac qu,n va
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nhiém vy duge glao.

Tong giam doe ¢o cide quyen va nhiém vu sau:

= Thue hién cac Nghi quyeét cua HPQT va DHDCP. ké hoach kinh doanh va ké hoach
dau wr cua Cong ty di duge 1HDQT va DHDCD thong quas

Quyct dinh ¢de van dé khong can phai ¢d Nghi quyct cua HPQ'L. bao gbm viée thay

mat Cong tv ky k&t cac hop déng tai chinh va thuong mai, to chire dicu hanh hoat déng san
xudt kinh doanh thudng nhat cua Cong ty theo nhitng thong 1¢ quan ly 161 nhat:

» Kién nghi s6 lugng va cae loai can bd quan Iy ma Cong ty clin thue dé HHQT bo
nhi¢m hodc mién nhiém khi can thict nham ap dung cie hoat dong cling nhur cac co cdu quin
Iy 16t do HPQT dé xuit va tu van de HDQT quyét dinh mire luomg. thu lao. ¢de 1ot ich va

dicu khoan khac trong hop dong lao ddng ctiu can bo quan Iy:

s (Cde quyen va nghia vu khae do Dieu 1€ Cong ty quy dinh.

So do co cau quan 1y cua Cong ty nhu sau:

TONG GIAM BOC N
[
TRUCNG TRUCONG TRUONG | TRUZNG TRUCING i TRLONG
PHONG PHONG PHONGKE | PHONG PHONG HHONG
| GQUAN TR TAl CHINH KE HOACH VAT KINH DOANH KY THUAT DAL T XAY
HHAN SU" TLAN A DICH YU PPN
R i 2 L e e

o Phong Tai chinh Ké toin

« 4 chire cong tdc tai chinb. ké toan, hach toan kinh t¢ va 10 chire by may ke toan toan
Cong ty theo dang phap ludt.

» Tham muu cho Téng Giam dde chi dao cae don vi, b phan trong Cong v thue hién
dung dan cie ¢hé do tai chinh. k¢ toan. tien 1¢; kip thai phat hién va ngan ngta tham 6. lang
phi. vi pham nguyén tac kinh 12, tai chinh.

= Xay dumc ké hoach str dung von. tai san; quan ¥, giam sat viée su dung von: phat huy
hiéu qua dong von; dé xudt huong giai quyét, can dbi cac ngudn von cho hoat dong san xuit
kinh doanh. ddu tu phat trién;

» Thu thip. xr 1y théng tin. s6 liéu k& todn theo doi tueng va noi dung cong viée ké
{oan, theo chudn muc va ché do k¢ oan: bao dam phan anh r6 rang. chinh xac. kip thot thong
tin. s6 licu k¢ toan. tinh hinh ludn chuyén va su dung tai san: qua trinh va ket qua hoat dong
san xuat kinh doanh:

» Phin tich hoat dong kinh té. tai chinh; tham muu dé xuat nhiing bién phdp phuc vu cho

viée diéu hanh hoat ddng san xuit kinh doanh, phue vu y&u cdu qudn iri va quyét dinh kinh té.
tai chinh ciia Tdng Giam dde.
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» D¢ xuilt va thyue hién cac hinh thire thanh toan déi ndi va thanh toan quéc té.

= I chie kiém tra cac don vi true thude vé cac vice: Thue hién ké hoach tai chinh. cac
khoan thu. chi. thanh todn ng, ndp ngan siach: thue hién ché d6 thanh toan. thue hicén hop dfmg
kinh (. kiém tra viée quan 1y, su dung tai san. tién von, kiém tra viée thue hién ché do hach
twan ké toan, kiém tra bdo cao ké todn. quyét 1odn tai chinh (néu ¢6).

+ Phong to chite nhin sy

= Theo ddi phdp ché vé& hoat dong san xudt kinh doanh toan Cong ty. huéng dan cac don
vi true thude hoat dong kinh t€ dung phap luat;

* Tham muu cho Téng Giam dac vé to chire b may san xuat kinh doanh. bé may quan
Iy phit hop voi yéu cau phat trién cua Cong ty;

* Tham muu cho Tong Giam déc vé phan cong quyen han. trach nhiém va xay dung so
d6 16 chire: xae dinh moi quan h¢ v¢ quyén han va phoi hop hoat déng cua cac phong. bo
phan:

= Tham muu cho Toéng Gidam doc vé hoach dinh nguon nhan luc, quy hoach can bo. de
xuat bo nhiém, dé bat céc chire danh 1anh dao cua Phong Cong ty va Chi nhanh truc thude:

* La thuomg true cia Hoi dong thi dua khen thuong Cong ty: 1101 dong Luong Cong ty:

= )¢ xuat va thue hién cac thu tye: Tuyen dung. thai viée. mién nhié¢m, huu tri: dicu
dong., ky ludt va khen thuong:

» Xy dung don gia tién lvong. ké hoach qu§ ticn luong: theo doi vige thye hién che do
niang bdc luong toan Cong ty:

= Soan thao Quy ché tra luong, tra thudng. ndng luong, nang bic. Noi quy Lao dong.
phoi hop véi Cong doan soan thao Thoa woe lao dong.

= Xay dung k& hoach tuyén dung. ké hoach dao tao nghi¢p vu quan Iyt phoi hop voi
phong K¥ thugt 16 chire dao tao nghé cho ¢dng nhan:

= Xay dung tiéu chudn chuyén mén, nghiép vu: dinh bién lao dong: phdi hep voi phong
K3 thuat xac dinh edp bfic cong viée. xdy dung dinh mic lao dong:

» [hue hién cong tac bao vé ndi b, bao v¢ an ninh. 1o chire hé thong y t&. ve¢ sinh lao
dong. Cung phong K§ thuét thue hién cong tée bao vé moi trugng, an toan. bao hd lao dong

v phong chong chay no.

= Quan Iy ho so phap ¥ cua Cong ty, hé so hinh chinh vd con dau Cong ty.

e Phong Ké hoach vat tu

1. V¢ ké hoach:

a) Xav dung ké hoach san xudt — tiéu thy — tai chinh cia Cong ty hang nam va & chire
bao vé ké hoach theo lich xét duyét cia Tiap Poan HOVN,

by Can cu k& hoach san xuét kinh doanh Tap Doan IICVN giao. xay dung k¢ hoach san
sudt. ticu thu hang thang, nam giao cae Chi nhanh truce thude.

¢) Theo di tinh hinh thue hi¢n ké hoach san xuat kinh doanh tai cic don vi thanh vidn.
thdng ké tong hop kit qua thye hién ke hoach san xudt kinh doanh toan Cong ty dé¢ phue vu

9
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cac cude hop didu do san xut toan Cong ty va bdo cdo Tap doan TICVN. Tong cue thong ké

theo dinh k¥, ¢0 phan tich nguyén nhan tiang giam.

d) Phoi hop v&i phong Tai vu thue hién kiém tra quyct toan tai chinh nam truée va giao
k¢ hoach gia thanh — tai ¢chinh nam cho cae don vi cén ¢t thue hién.

¢) Phoi hop vai Cong doan ban hanh cdc chi tiéu thi dua hoan thanh k& hoach san Xudt
kinh doanh hang quy dé cdce don vi phan ddu thue hién.

) Xay dung phuong an san xudt kinh doanh cua Chi nhanh true thu¢e cong ty phu hop
nhidm vu ké& hoach toan cong ty.

o) Xdy dung phuong an lién doanh. lién két kinh t€. Phoi hop voi phong Dau wr xay dung
du an dau wr d6i véi cac edng trinh déauw tu lon cta Cong ty.

h) Phu trach ¢ong tac thu ky trong cudce hop Pidu dé san xuat toan Cong Ly.
2. V& cung tg vt tu. thiét bi:

a) Cin ¢t k& hoach san xuat kinh doanh va bao ¢ao 10n kho vt tr nguyén licu chinh ta
cic don vi thanh vién, 1ap k¢ hoach thu mua vat tu. nguvén li¢u chinh ddp ung kip thot nhu
¢au san xuat cua cdc don vi thanh vién,

b) Thu thap théng tin mua hang trong va ngoai nude. danh gid, lya chon nha cung
g ¢6 gid ca canh tranh, chat lwong dam bao dé winh Tong Giam dée Cong ty xem xét. pheé
duyet.

¢} [4p hd so. hop dong mua hing trong va ngodi nude. mo LA cho céc hop dong

ngoai. theo ddi tiép nhdn va td chire kiém tra, nhap kho cac viit . nguyén li¢u chu yeu,

d) Phdi hop voi phong k¥ thudt theo ddi, quan ly tinh hinh thue hién dinh mure vai
tu. nguyén lidu chu yéu tai cde don vi thanh vién sao cho tict kiém nhat.

¢) Phdi hop vai phong K§ thudt dap tmg yéu cdu veé cac thict bi phue vu hoat dong san
xudt kinh doanh caa ¢ac don vi true thude.

f) Ra viin ban thong bao kiém ké vt wr. tai san toan Cong ty dinh ky va bat thuong theo
qui dinh cta Nha nude.
¢ Phong Kinh doanh dich vu

» Nghién ciru thong tin thi truong. xde dinh yéu cau. nhu céu cua thi truong trong Wing
thé ky. tirng khu vue. Lap phuong an chién luge ve thi truong dé lam c¢an e, co s cho vige
xdy dung cac du an dau tu phat trién cua Cong ty.

= Tham muu cho Tong Giam dbe phan cong thi truang ndi bo Cong ty va quy hoach mo
rong thi trudng.

» I'6 chire. didu hanh hoat dong kinh doanh, ticu thu san pham trong toan Cong ty: d¢
xudt chinh séch. phuong an kinh doanh san pham toin Cong ty: de xudt yéu cau cai tién hoat
dang kinh doanh dé tang sire canh tranh trong, thi truomg.

» 15 chire hoat ddng tiép thi, dé xuat vige cung cap nguon luc cho hogt dong ticp thi.
Chi dao. hudng dan nghi¢p vu tiép thi cho cie don vi true thude.

» Qui dinh cach thire quan Iy ludn chuyén chai. bon chira khi. huong din. 16 chire kicm

10



w CONG TY CO PHAN HOI KV NGUHE QUE HAN

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
tra thue hicn.

= Tham muu cho Tong Giam Dde vé co ché tidu thu san phim. hoa héng. khuyén mai.
Phu trach hoi cho. website cua Cong ty va thuong mai dién tu.

* Nhi¢m vu cha Phong Kinh doanh Dich vu vé& cong tac dich v

= Lap dat. bao 111 hé thong dan truyén khi va long tai cac don vi true thude khi ¢o véu

* Quan Iy va thue hién cac Hop dong lap dat. bao tri hé thong khi v té. khi cong nghiép
lai cde bénh vien va co s& cong nghiép ¢d yéu cau. Phéi hop véi phong K thudt hudng dan
khdch hang sw dung hé thong dan truycén khi va long.

* Tham pia qua trinh trién khai dich vy maéi cua Cong ty.
¢ Phong K¥ thuit
Xév dung ticu chuan (hodce chuan chap nhin} che cde nguyén vit licu va san pham cua
Cong v, Quan Iy chat lugng san pham toan Cong ty. Thuce hién cong bé chat lugng san pham.
Tham muu cho Tong Giam doc v cac bi¢n phap nang cao chat lugng san pham,
» Xiv dung quy trinh ¢ong nghé. Hudng dan va ki¢m tra cac don vi trie thude san xuat
san phim ding quy trinh cong ngh¢. mau ma, chat lugng da dang ky hedc cong bo.

s Xav dung va quan 1y dinh mirc ticu hao vat tu. Thong ké, ki¢m tra tinh hinh thye hign
dinh mure tai cac Chi nhanh; tham muu cho Tong Giam doe vE cde bién phip k¥ thuat d¢ tict
ki¢m chi phi. ha gid thanh san xvat,

= Xiy dung tiéu chuén cap bac cong nhéan, phdi hgp voi phong 16 chire Nhan sy xic
dinh dinh muac lao dong.

s 16 chire nghién ctru san phdm maoi; nghién ciu cai tién k¥ thudt. Phu tréach kicu dang
cong nghi¢p. s hiru trf tué, nhin hi¢u hang hoa.

» Xac dinh cdc véu cdu v¢ dir ligu k¥ thuat cta may moc thiét bi. ké ca thict bi do luong.
phu ting, vat tu can mua. thiét bi. phy ting can sira chita hode gia cong. Xic dinh nhu cau su

dung thict bi trong qud trinh san xuat.

» Phy trach ¢ong tae stra chita 1om, Thict ke gia cdng che tao phu ting. Ho o cae ch
nhanh trong vi¢e stra ¢hita may moc thiét bi.

* Phu trach cdng tac thanh ly tai san.

» Xy dung ké hoach khoa hoe cong nghé va moi truong. k¢ hoach sura chua lon. ke
hoach bio hd lao dong cua Cong ty. Tang hop ho so cho Tong Giam doc xét va phe duyet cac
k& hoach nay cho cde don vi true thude,

= La thuomg truce cta HOi dong xét duyeét sang kién, 1oi dong Bao ho lao dong. Hoi
dong thi ndng bac Cong ty.

= Phu trich ¢Ong téc an toan hoa chat. Thue hién cong tac bao vé moi truomg. PCCC, an
toan lao ddng. phu trach dao tao an toan lao déng. dao tao vin hanh, st dung cic thiét bi co

véu cdu nghiém ngdt v¢é an toan lao ddng.

= T6 chie mang ludi an toan vé sinh vién va lue lugng phong chdng chay no.
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¢ Phong Pau tw xiy dung

* Chiu trach nhi¢m trude Tong Giam doc vé viée dam bao thuc hién ddy du. dung dan
cde qui dinh cua nha nude vé dau e xdy dung. quan ly cong trinh.

* Tham muu cho Tong Giam doe trong viée hoach dinh chicn luge dau tu phat wién:
phoi hop véi cac phong lién quan du thao phuong an dau .

* XAy dung ké hoach dau tr xay dung hang nam. Thue hién cde bao cao theo qui dinh
cua nha nudce v cong tac dau tu, xdy dung.

= Lap ho so moi thau. Té chire dau thau d6i voi cde du an dau o cua cong ty. True tiép
gidam sat ticn do edng trinh ddu tu xay dung. mua sam thict bi trong dy dn déu tu bdo cao
Tong Giam doc.

= Quan Iy xdy dung co ban ndi bo Cong ty: theo dbi, kiém tra vide xay dyng co ban tal
cac don vi trwe thude. Kiém tra thidt k&, du todn va thuc hién cde cong trinh xay dung co ban
nho néi bo Cong ty.

= Tdng hop hd so cho Tong Giam doe xem xét va phé duy¢t ke hogeh ké hoach sua chiva
lom nha xuong. vat kién true.

» Nim va bdo cao ¢ong tic quan 1y dat dai do Cong ty quan 1y voi cac don vi chire nang
hén quan.

SOVIGAZ ¢6 Vin phong chinh dat tai thanh phéd o Chi Minh va bay (08) don vi true
thude. chi tiét nhu sau:

’in phang Cong ty

Dia chi: 1 — 3. Nguyén Truomg 16, Phudng (2. Quin 4. Thanh phd Hé Chi Minh.

.
o Dién thoai: (08) 38262748 — 38261504,
e [ax: (84-8) 39400942,

e L-mail: infol@sovigaz.com.vi

e Website: sovigaz.com.vn

Cic chi nhinh:
1) Xinghiép Hoi k¥ nghé Bién 1Hoa — CN Cong ty C6 Phan Hoi K§ ngh¢ Que han

o Dia chi: Khu cbng nghiép Bién Hoa 1, Dudng s6 2. Phudmg An Binh. TP. Bién Hoa.

Tinh £)Gng Nai.
e Dién thoai: 061 — 3836211,
e Mi s6 chi nhanh: 0300422482 — 002,
2) Xinghiép Hoi ki nghé Nha Trang — CN Cong ty C6 Phiin Hoi K§ ngh¢ Que han
¢ Diachi: Phuong Vinh Hai. TP. Nha Trang, Tinh Khanh Hoa,
e Dic¢n thoai: 058 —3831186.
e M3 s6 chi nhanh: 0300422482 — 005.
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3) Xi nghiép Que han dién Khanh H§i — Chi nhanh Céng tv C6 Phan Hoei Ky nghé
(Quce han

e Dia chi: Lo C4. Duomg sb 1. Khu cong nghiép Nhurt Chanh. Xi Nhut Chéanh. TTuyén
Bén Lie. Tinh Long An.

o Mi sb chi nhanh: 0300422482 — 010,

4) Chi nhanh Cong ty C6 Phin Hoi K§ nghé Que hian — Xi nghiép Hoi ki ngh¢ Que
han Binh Duong

¢ Dia chi: Khu cong nghiép Dong An, Thi xa Thuan An. Tinh Binh Duong.
e Ma sd chi nhanh: 0300422482 — 008,

5) Chi nhdnh Céng ty C5 Phin Hoi K§ nghé Que hin — Xi nghi¢p Hoi K¥ nghé Cin
Tho

o Bia chi: Duong truc chinh, Khu Céng nghiép va Ché xudt Tra Noc. Phuong Tra Noc.
Quén Binh Thuy. TP, Cén thoe.

o Dién thoai: 0710 — 3841297,
e Mai s6 chi nhanh: 0300422482 — 004.

6) Chi nhianh Coéng ty C6 Phan Hoi K§¥ nghé Que han — Xi nghiép Que Han Dién
Khanh Héi.

o Diachi: 502 Nguydn Tat Thanh, Phudng 18, Quén 4, Tp.11CM.

7) Chi nhianh Cong ty C6 Phin Hoi K§ ngh¢ Que han — Xi nghiép Hoi ki nghé Hai
Phong

e Dia chi: Kho Vit Cach, Phudmg Quan Toan, Quéan Héng Bang. TP. 14i Phong.
¢ Ma s6 chi nhdnh: 0300422482 — 006.

8) Chi nhinh Céng ty C6 Phin Hoi K§ nghé¢ Que hian — Nha may Dat dén va Hoa
chit Trang Kénh

e Diachi: Thi tran Minh Duc. Huyén Thay Ngayén, TP, Hai Phong.
e Ma s6 chi nhanh: 0300422482 - 009.

9) Chi nhinh Cong ty Co Phin Hei K§ nghé Que han — Xi nghi¢p Hoi K¥ ngh¢
Phan Rang

o Dia chi: Khu ¢ong nphiép Phuoe Nam, X3 Phude Nam, Huyén Thudn Nam. Tmh
Ninh Thuan.

o Mi s chi nhanh: 0300422482 -011.

3. Danh siach ¢6 déng cong ty

3.1 Co chu cb dong tai thoi diém chét trén s6 co ddng (tai ngay 22/05/2015)
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Ci

3 | ;
So lwong | Ty ¢ % trén von

0

STT Ho va tén S(’i lugng |
E co ding ¢6 phan di¢u 1¢ thue gép
I | " NE— N R .
T3 chitc > | owsioson s osivn
Cd nhdn 203 530.200 | 1.81% _.
I | Co déng nude ngodi | -
- 16 chire _—._ | - - ()%
: Ca nhdn = - - 0%
11 ' Co [;hiéu qu¥ B I 0 |
Téog cong 205 | 20350000 | 100,0%

Nguon: Danh sdch ¢ dong cua Cong (v tai ngay 22:53:2015

. S — z L A £ & ok B % 3 :
3.2 Danh sich ¢6 dong nam giir tir trén 3% von ¢d phian cua cong ty tal ngay
g : P g ty tal ngay

22/5/20158

ding

Gify chirng nhin PKKD

$6 0100100061, dang ky
lan dau 13/10/2010. thay
ddi 1an 3 ngay 29/08/2014

1A phd Trang Tién,
Phudng Trang Tién.
Hoan Kiém, Ha Nai

Bia chi

Nyruon:

o (COng ty khéng ¢o ¢d dong sang lap.

Danh sich co dong sing lip va ty 1€ ¢6 phan nam gid:

4, Danh sdch nhitng cong (v me va cdng ty con cua cong ty dai chung

*
L4

Cong ty me

Tap doan Héa chit Viét Nam

Dia chi: 80 1A Trang Tién, Quin Hoan Kiém. Ha Noi

Dién thoat: (04) 3824 0551

Fax: (04) 3825 2995

98.16%

—‘_ e

Danh sach ¢d dong cua Cong 0 tai ngav 2252015

(;idy Chimg nhan DKKD: 6 0100100061, dang kv 1an diu ngay 13/10/2010. dang ky

Vén didu 1 16.000.000.000.000 dong.

thay doi lin 3 ngay 29/08/2014 do S¢ K¢ hoach va Diu tu Thanh phd Ha Néi cap.
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Sé hitu 98.16% von diéu 1¢ tai Cong ty CH phan 1ot K§ ngh¢ Que han.

Hoat dong kinh doanh chinh:

- San xuit hoa chat co han: san xudt cac loai khi cong nghiép, khi y t&. dat den, céc loal
bot nhe (CaCO3) vacac loai san phim ché bien tir dat dén (khdng san xudt lal tru so).

- San xudt khace chua duge phan vao dau: San xuat Que han dién (khong san XUt tai try
s(Y),

- Sua chita cac san pham kim loai dic san: dich vu sua chiia. kiém tra cac loai binh
chura khi cong nghiép.

- Lap dat may moc va thict bi cong nghiép: dich vy lap ddt va cung cap cae thiét by, day
chuyén st dung khi ¢ong nghi¢p, 1ap dit va cung cdp cdc thict bi su dung khi phuc vu'y 2
Lap diat. bao dudng. kiém tra. stra chita hé thong dudng ong dan dung trong phong chay
chira chay.

- Béan budn nhicn lidu ran. long. khi va cac san pham lién quan: mua ban san pham khi
dot hoa long.

- Ban budn chuyén danh khac chua duge phan vio dau: mua ban vit tu. phy ting phuc
vit chuyén nganh khi ¢ong nghi¢p va que han dién. Mua ban cac loai khi cong nghiep. khi y
1é. dit den, cac loai bot nhe (CaC03) va cae loai san phiam che bien wr dat den.

% (Cong ty con

Khong ¢o.

% Cong ty lién doanh, licn ket

Khong ¢o.

Hoat dong kinh deanh.
Cong ty ¢ pl 1dn Hoi k¥ nghé Que han 1a don vi chuyén san xuél va kinh doanh cac loai

khi. que han dién, cde loai bot nhe, dt dén va cdc san pham ti dat dén. Co thé chia ra thanh
3 nhém san pham chinh nhu sau:

- Khi ¢ong nghiép nhu oxy. nito. argon, acctylene; khi y &

- Qugc han dién cac loat:

- Nhom san pham co ngudn goc tir CaCOs nhu dat dén. voi. mudi acetylene. bot nhe cao
cap. bot TKO02 va hat tracal.

Neodi ra. Cong ty con thue hi¢n cac hogt dnnb dich vu khac nhu dich vu van chuyén. lap
dat hé thong khi cong nghi¢p, hé thong khi y té. kiém tra k¥ thuft chai. bon chia khi ap luc

caa ...

sy
A
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5.1 Co cau doanh thu thuin ban hang va cung c¢ap dich vu qua cac nim

Chi ti¢u Niam 2013 Nam 2014
Gia tri Iy Gia tri I
trong/DTT trong DTT
(*a) : (Yn)
DT Ban vt 34.570 142 37198 1 1638
DT Bén thanh pham 242.617 80.16 161.030 T(1.93
DTT cung cﬁp dich vu 25484 §.42 p 28,808 12.69
Téng cong 302.671 100  227.036 100

Don vi: Triéu dong

9T/2015
Gid Ty
trong DT
I (IJ'U_}
Y s
: 27.440 11.35
1 S nEE B
L 193.550 $01.84
‘ 18.901 7.81
‘ 241.897 100

\Umm BLLE kwm toan ném 2014 cua Caong ty TNIITT MTV [loi f\l ng{hc Que han,

BCTC Quy 372015 cia CTCP Hoi ki nghé Que han

5.2 Co ¢au lgi nhudn qua eic nim

Chi tiéu

e

LN lhuan tr 1HHDKD |

[ N khac

Tong cong

Don vi: Triéu dong

Niim 2013 Niim 2014 9T/2015
Giaid | T Gid tri Ty Gidui 1y
trong/D1'T trong/IDTT | trong/D
(l/() {U//(}) (%)
101 0.03 -5.888 -2.59 1493 | 0.62
876 0.29 6.985 3.08 385 0.16
775 0,26 1097 | 049 1.878 | 078

I SR RS ;

\Uurm BCTC kiem toan nam 2014 cua Cong nv TNTIHT MTV 1oi k1 m:hc Qe han,

BCTC Ouy 3220135 cua CTCP Hot k3 nghé Que han

Trong nam 2013 va 2014 lgi nhudn thudn tr hoat ddng kinh doanh bi am chu yéu la do

doanh thu thuan chua cao nén loi nhudn gdp thap khéng da bu cho cac chi phi lai vay. chi

phi ban hang va chi

6.
nim 2015,

phi quan ly.

Bao cao két qua hoat dong san xuét kinh doanh niim 2013 - 2014 va 9 thang diu

1T
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Don vi tinh: dong

Chi ti¢u
Tong tai san
Vén Chu sa hiru

Doanh thu thuan

Lot nhuan o hoat
dong Kinh doanh

Nam 2013

Nam 2014

458.66(1.476.254

453.596.572.335

234.511.767.343

235,785 769 057

302.671.140.858

(100.932.201)

Lot nhuin khac

876.019.152

[.o1 nhudn trude
" thug

~Lg1 nhudn sau
thug

775.086.951

A
o )
ey
LA
I
Lad

% tdng giam

- 1.12%

9T2015

309.606.261.672

0,31%

227.035.911.023

(5.888.437.484)

33.31%

205.206.629.374 |

© 241.896.368.325
i___.

| 492808423

6.985.132.464

87.46%

1.096.694.98()

724.002.415

Ty 1¢ lg1 nhuan tra
beh e

Gia tri 0 sach

1971%

Vin dé cin nhian manh:

384.984.286

- ——

1.863.667.770

I
1.433.660.861 ‘

Neuon: BCTC kiém todn nédm 2014 cua Cong 1y TNHH MV Hoi kv nghé Que han,

10.058

BCTC Quy 32015 cra CTCP Hoi ki nghé Que han

Theo BCTC kiém todn nim 2014 cua CTCP Hoi k¥ nghé¢ Que han. Cong ty TNIHH Kiem
toan va dinh gid Viét Nam da nhan manh nhu sau:

Biao cio tai chinh cua Cong ty ¢ho nam tai chinh két thie ngay 31/12/2013 da duge kicm

todn boi kiém toan vién va doanh nghiép kiem toan khdc. Kiém todn vién nay di dua ra y

kién chip nhin timg phin dbi vai bao cdo tai chinh ldl ngay 31/12/2013

:“Trong nim 2013,

Cong ty thay doi thoi pian khéu hao cua tai san ¢d dinh theo quyét dinh tai Thong $6
452013/ TT-BIC ngay 25/04/2013 cua B6 Tai chinh hudng dan quan ly. su dung va trich

khiu hao tai san ¢d dinh. theo do mot s6 tai san co dinh 12 may moc thiét bi, nha coa vat kien

irie duoc khiu hao theo thoi gian 25 nim do Cong ty phin nhom sang nhdém tai san ¢6 dinh

hitu hinh khéc. Viée thay doi thoi gian khau hao cua tai san da lam cho khau hao trong nam

giam di so vai quy dinh la 10.2

7. Vi thé cita cong ty so voi ede doanh nghidp khic trong cung nganh

28.612.765 dong™.

<+ Vi th¢ caa cong ty trong nganh

- CTCP Hoi kv nghé Que han la mét trong nhimg doanh nghiép san xudt khi cong

nghi¢p. que han dién. cédc loai bot nhe, ddt den va cae san pham tir dét dén h’mg: dau tai Vidt

Nant. San phiam cta Cong ty 1 nguycn li¢u san xudt clia cac nganh san xudt khac trong nén
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kinh t& qudc dan. Thi truong dau ra cua Cong ty hién nay dang tép trung dap tmg nhu cdu
cua cde nganh cong nghigp vay (&

- Ilién nav. nang hre san xudt khi cong nghi¢p. khi v (¢ cua Cong ty chiém 9.6% tong
ning luc san XUAL cla cde cong ty san xudt khi ¢ cde tinh phia Nam (3.000 tdnca/nam trén
trén tong s6 47.100 n’/h). Thi phan khi cong nghiép, khi y i cua Cong ty chiém khoang
12%. Trong do6, phian khue khach hang bénh vign, Cong ty chiém khoang 95% thi phan:
phan khue khach hang cong nghicp nho. Cong ty chiém khoang 20% thi phin. Cong ty ¢
ving duy tri thi phin phan khie khich hing bénh vién. dong thoi diy manh cong téc tiép thi
d¢ phat trién thi phan khi cong nghiép

- Nang lue san xudt cua sdn phim que han dién cua Cong Ly chiém khoang 20% (Ong
ndng tue san xudit Lle cic LOHQ ty sdan xXuat que han di¢n o céc tinh phia Nam (5.000
tin/ca/ndm trén tong s6 25.000 tAn‘ca/ndm). Thi phidn san pham que han dién cua Cong ty
chiém khoang 12%. Khi nén kinh & phuc hdi. céc ngdnh Lom_, nghiép dong tau. ¢cong nghi¢p
co khi, ¢ong nghiép xay dung ... hoat dong khéi sic. nhu cdu thi truong vé cde san pham
que han dién tang tro lat. Var uu lhn, sin co vé thuong hidu san pham va do bén cor 1y phi
hop cho nganh dong tau, Cong ty s¢ tang dan thi phén cdc san pham que han [&n 20%.

- Nang luc san xudt san phim bot nhe cao cap cua C4 ong ty (Nha may Dat dén va Hoa
chat Trang Kénh) ¢ hiém khodng 30% téng ning luc san Xuitt & cée tinh phm Bac. Thi plmn
san pham bdt nhg cao clip cua Cong ty chiém khoang 30%. Vi uu thé sfin ¢6 vé mat chat
lugng sin pham. cong voi vide bb tri san xudt hop 15, tiét giam dinh mic dé ha gia thanh d&
tang sue¢ canh tranh, ndng > ddn thi phin san phiam 1én khoang 50%.

- Ning hte sdn XUAL sdn pham hat Tracal cua Long ty (Nha may Dat den va Hoa chat
Irang Kénh) chiém khoang 8% tong nang luc san xudlt & cac tinh phia Béc. Thi phin san
pham hat Tracal cua (on;: ty chiém khoang 8%. Cong ty s¢ phéin d4u ha gid ban, ndng dan
thi phan 1¢n mae 15% tong nhu ciiu thi trudmg.

- Do dic tht nganh Khi cong nghi¢p va que han di¢n la nhimg nganh san XUAL T san
pham phu trg. san pham la nhiing tu lidu san xudt nén vice phan khie thi truomg khong
gibng nhu viée phin khae thi trutmg ticu dung. Cong ty di tap trungvao nhitng ddi tony
khach hang mang lai gid tri cao cho doanh nghicp theo nguyen tic 20/80 (20% khach hang
mang lai 80% doanh thu cho ¢ong ty) dé tap trung vao viée san xudt ra san phiam va cham
soe khach hang mat cach 16t nhit.

- Khach hang cua SOVIGAZ hdu nhir 1a khach hang doanh nghi¢p, bénh vién. trong do
moi khich hang ¢6 nhimg hinh thite va mue dich sir dung khac nhau. Do do. SOVIGAZ da
cin clr vao véu cau st dung dé dua ra cac phuong phap cung tmg nham lam thoa man muc
dich st dung cua khach hang. Vi dy: khach hang la cac Bénh Vién thi nhimg khu vue su
dung ¢b dinh nhu cic phong mb. phong sin soc dac biét 1CT, Phong cép et hay cac phong
hénh nhin... thi SOVIGAZ. dd thue hign hd tro khach hang viée thiét ké hé lhong trung tam,
wr trung tdm (lram cung cip Oxy. Nito) tai Bénh vién qua h¢ thong dudmg dng tdi cde khoa
phong. Vit plwrong phdp nay thi diam bao sur on dinh Ja lién tue va an toan trong qud trinh su
dung. tiét kiém duge rét nhidu chi phi nhu nhin cdng. hao phi trong qua trinh sir dung va dac
bict cae thidt b ap luc cao s& duoe 1@p trung mot chd, d& Kiém soal. tranh duee nhicu i ro.

- Bén canh da. ddi véi nhitng muce dich su dung khdace cua oxy v t¢ nhu trong vige

18



SOVIGAZ
CONG TY €O PHAN HOI K¥ NGIHE QUE HAN

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
chuvén bénh thi SOVIGAZ cling nghién ciru chiét nap ra cac chai oxy ¢o dung tich phu hop

voi xe et thuong hode vira du dung tich, vira du cin ndng cho y ta ¢o thé mang chuyén
bénh gilta cac khoa phong trong bénh vién.

~ Dbi voi khach hang trong linh vuc cong nghiép thi SOVIGAZ dac biét cha y dén khiu
thiét ké ban dau nham tiét ki¢m chi phi nhét dé o An tuong (Ot voi khach hang. nhu tinh
toan cong sudt chira du dé ¢ the dy trir va duy tri trong qud trinh san sudt, tinh toan cong
suat st dung dap tmg du luu lugng va ap lue trong qué trinh sin xudt va dac biét 13 an toan
trong moi khau tir vige giao nhan cling nhu cong tac bao tri bao dudng thiét bi trung tim tai
khach hang.

- Trong linh vue khi oxy y 1€ va khi cong nghiép. SOVIGAZ ludn la mot doanh nghicp
hoat déng hiéu qua. Tuy doanh thu trong nhimg ndm qua sit giam nhung van ¢o loi nhudn
va s0 luong khach hang van tang theo mot ti 1é nhat dinh.

~ Dic trung cua nganh Khi cong nghi¢p la mae do canh tranh kha cao vai mdt sb luong
lém ¢ac cong ty cung cip san phiam oxy y t&. nhi¢u cong ty trong nganh quy mo kha lén ¢o
kha nang san xuit nhu SOVIGAZ nhung chét lrong san pham van chua theo kip SOVIGAZ.
VO OXY ¥ y té dat chit luong & mic 99.6%/min. Voi cic xi nghiep san xudt phidn bé déu o cic
tinh mién Dong va Tay Nam Bd. SOVIGAZ dap ung duge nhu clu vé oxy v 1¢ ¢ho hau hét
cac bénh vién ¢ Thanh phd 16 Chi Minh va cae bénh vién da khoa cac tinh mién Nam.

< Trién vong phat trién cua nganh

- (Cac san phfim khi ¢ong nghiép, que han di¢n, cac loa bot nhe, dat dén va cac san
phim tir dat dén la nguyen lidu san xuft cva cde nganh cong nghiép nang nhu dong au. xay
dung, co khi 6 10. lap mdy... Trong nhimg nam qua, do tac ddng cua cude khung hoang kinh
té thé pidi va nhitg kho khan ndi i cua nén kinh ¢ Viét Nam lam cho sire tiéu thu hang
hoa noi chung giam sat manh, tic dong truce tiép dén moi nganh nghé kinh té. Di¢u nay ciing
anh huong dén vide ting trudmg cua Cong ty.

- Tuy nhién. nhitng chinh sich kip thoi cua Chinh phu da ¢6 tic dong tich cue. Nén kinh
& Viét Nam da ¢6 nhimg dau hiéu phuc hoi tich cuc sau thod ky bj anh huang boi cude
khung hoang tai chinh toan ¢éu va suy theai kinh (¢ thé gigi. Theo Tong cuc Théng ké. GDP
nam 2012 tang 5,03% so voi cung ky. GDP ndm 2013 tang truong 5, 42% so0 vai cung ky,
Chinh phu dit muc tidu tang trudng GDP nam 2014 1a 5,.8% so voi cung k3. Vice nén kinh
té phuc hoi s& tao di¢u kién thuin lgi cho cde nganh kinh té noi chung va nganh ¢dng nghi¢p
noi riéng. Cac nganh san xudt cae san pham phu trg cho nganh cong nghi¢p duge du bao s¢
¢t nhitng chuvén bién tich cye hon wr nam 2015 tro di. nhung Joi nhudn cua nganh nhin
chung s ting truong vai the do cham.

- DI v6i cde san pham khi y té chu yéu duoe ding cho cac bénh vién. Khi y t¢ 1a mot
h¢ théng khong thé thi¢u trong bénh vién va la mot hé thon;__ cuc ky quan trong trong céng
tac diéu tri cho bénh nhan. Vi vay, vin dé cung cép khi y té cho cdc khu vyre dicu i luon 14
nhu ciu hang dau cua cac bénh vién va 13 mgt rong nhimg ticu chudn d¢ danh gia miac do
hi¢n dai ctia ¢de bénb vién. Nhu ciu su dung khi v t& trong cac bénh vién duge dy bao ngdy
cang tang cao. Voi quy mo san xudt lém va chat lugng san pham cao (0\\ y 1é dat chit fuomng
& e 99.6%/min). cac xi nghiep san xuét phan b déu ¢ cac tinh micn Pong va Tdy Nam
Bo. SOVIGAZ. dap ang duge nhu cdu v& oxy y & cho hau hét cac bénh vi¢n ¢ Thanh phé
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[IG Chi Minh va cac bénh vién da khoa cac tinh mién Nam.
< Danh gid v¢é sw pha hop dinh hudng phat trién cua Céng ty voi dinh hwing cua
nganh, chinh sich Nha nuwée va xu thé chung trén thé gioi.
- Muc ticu cua Céng ty 1a duy tri san xuat 6n dinh, phat (ri¢n bén vimg. Theo do. Cong
ticp tue dau tr chiéu siu. khai thac (6t tiém nang. ndi luce cua Cong ty nham nang cao

ot

ly 5
ndng lue san xudt, ning sudt thiét bi cong nghé. nang sudit lao dong. chit luong san pham
hang hoa, thue hanh tiét kicm dé giam cac chi phi san xudt, gop phin nang cao hidu qua san
xuat kinh doanh, ting stre canh tranh véi san pham cang loai trén thi truong wong va ngodi
nude. Nhin chung. dinh hudng phat trién cta Céng ty trong thoi gian (&1 la hoan toan phu
hop voi dinh hudng phat trién chung c@a nganh, cling nhu chinh sach cua Nha nude va xu
thé chung trén thé gidi.

: - A ‘. . A
8. Chinh sich doi vai nguai lao dong

. A s -~ -
%+ 86 luone newdi lao dong trong cong ty
3 = e ) ] b o

i ” “ Chi tiE‘um | | [ Nf'lr;;_Z.{}ul_.?. _ Nam 2(]14. i ";).T;’Z(llﬁ
Tong sb lao ddng (ngudi) " ;l-__ 430 N | 146 :
"'I'C)ng qu;\‘-' luong (d(l).ng_)_ _ 2_4_”311 906.982 3()..(.3.55.6"12”,"26-'1 ; 2-:”;,.543.24(_),452
l,-ll';;l;l_i)in.h- quan ngu‘IL‘T-if'lhz'mgf’dfmg) | 4.301.470 -;,676;)?1 | (‘LS();;I- |

Co ciu lao ddong cua Cong ty tai thoi diém 50/09/2015

Tiéu chi S6 heong (nguri) I T¥ trong (%) |
Phin theo trinh dd lao ding 446 ' 100
T'rén dai hoe 03 0.7 :
Trinh ¢é dai hoe 78 17.5
Trinh d§ cao dang. trung cip ; 61 13.7
Trinh dé khac 304 Hy8.2
Phan theo logi hop dong lao djny 446 100 _
|40 dong khong thuse dién ky 1IDLD 1 0.2 ‘
Hop dong khong thii han 346 ’ 77.6 |
Hop ddng thoi han tir 1-3 nam ! &y [3.7 ‘
op dong thiv vy | 38 8.3 |
Phan theo gioi tinh 446 100
Nam 354 79.4
| Nir 92 2006

Newon: CTCP Hoi ki nghé Que han
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< Chinh sich dao tao, lwong thudng, tro cip

Cong ty dang Gién hanh xdy dung thang bang luong madt theo quy dinh coa Nha nuoe
nhim khuvén khich hiéu qua san xuat cua cac don vi va cua ting ca nhan. Bén canh do.
Cong tv eling ban hanh maéi. stra d6i mot s6 chinh sach luong khoan, luong kinh doanh dé
phit hop vai tinh hinh kinh doanh timg thoi diém nham tae dong lue khuyen khich déi ngd
kinh doanh lam viéc tich cuc hon.

Chinh sach phy cap van duge ké thira cia Cong ty MTV nhu: phu cap kiém nhiém. phu
cdp trach nhiém, phu cip doc hai. phu cip dién thoai, ¢ng tac phi... Cac khoan phu cdp nay
[a phan cdng thém thu nhdp hing thang., gidp nguot lao dong vén tam lam vice.

¢ Cht d§ bao hiém

Cac ché do bao hiém xa hol, bao hiém y t¢ va bao hiém that nghi¢p duge cong 1y thue
hién theo dung quy dinh phap ludt va dam bdo toan thé can b ¢ong nhan vién déu dugc
huomg day du cac ché dd bao hiém xa hol.

Ngpoai ra. e¢dng ty con dai tho chi phi mua bao hiém nhan the cho ngudai lao dong. bao
hiém tai nan 24/24 gier.

¢ Chinh siach khen thwong

Chinh sach khen thuong duge dp dung nham tao dong lye trong cong tac cho CBUNY
oan lién vai thanh tich ¢ong vige. hiéu qua san xuat kinh doanh. Cong ty ap dung cdc chinh

sach thuong nhu:

Thudng 18, ét.

Thugng thi dua hing quy.

- Thuong sang kién cai tién k§ thudt, tiét giam chi phi.
- Thudmg ed nhin. tip thé tidu bicu, Xuat sic.

- Thuong cong ng Wt

- Thuweng cho CBCNV c6 thanh tich dot xut khic.

Ngoai viée thue hi¢n cac chinh sach hrong. thuomg. ché do bao hiém xa hoi, v (&, that
nghiép theo quy dinh phap luat. thue hién bao dam an toan lao dong. mol truomg lam vide
ludn duoe cai thién, Cong Ly con ap dung cic ché dé phae loi nhu: 16 chire an giira ca. cip
phat déng phuc. bio hd lao ddng. kham stc khoe dinh ky. hé tro CBONV khi ¢o tang ¢hé,
wo cap khé khan. mimg CBCNV khi thanh hon. ho trgr CBONY la thuong hinh., gia dinh 1i¢t
sI... Ngoai ra, CBONV 1 nir duge hé tro nhan ngay Qude 1& Phu nir va ngay Phu nit Vidt
Nam. hd tro khi thai sén,

9. Chinh sdch ¢ tive

K&t thae nién do tai chinh HDQT ¢o trach nhi¢m xay dung phuong an phan phéi loi
nhudn va trich tap cic que dé trinh Dat hoi dong ¢o dong. Phuong dn nay duoe xdy dung
trén e s¢ Lot nhudn sau thué ma Céng ty thu duge tr hogt dong kinh doanh trong nam tai
chinh vira qua sau khi di thue hi¢n nghia vy ndp thué va tai chinh khac theo quy dinh cua
phap ludt hi¢n hanh. Bén canh do, Cong ty cling XCt (6 ké& hoach va dinh huéng kinh doanh.
chién luge diu wr mo rong hoat ddng kinh deanh trong niam t&i dé dua ra mire ¢6 tire du kidn
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hop Ly,

Noanh nghié¢p mai hoat dong theo hinh thae cong ty ¢6 phin (Ir ngay 28/01/2015 1
chua thue hién chia ¢o Wre.

10. Tinh hinh tai chinh

10.1. Trich khdu hao Tai sin c6 dinh:Cong ty thue hi¢n theo ding ché dd quy dinh clia

B¢ tai chinh. khong ¢o thay ddi gi trong chinh sich khéu hao.

10.2. Thanh tedn edc khodn no dén han: Cong ty thanh todn ding han va day du cac

khoan ne ding nguyén tic.

10.3. Cac khodin phai np theo ludt dinh: Thue hién cde khoan ndp thué ding qui dinh.

Tong du ng vay: Vige vay va tra ng dung han,
10.4. Tinh hinh céng ng hién nay:
< Tinh hinh n¢ phai tra

Don vi: dong

| 300912018

311212014

T Chitiea

1 Phai thu khach hang 32.330.854.133  41.541.790.102
3 Tra trude cho ngudt ban 2.185.883.360 1.985.649.400
3 Céc khoan phai thu khdc Las2. 4270073 2.676.947.452

4 Du phong phai thu kho doi (865.857.678)

Téng cong 35.203.607.388  46.204.386.954

han, BUTC Quy 3:2015 cua CTCP Hot ki nghé Que han
% Tinh hinh no phai thu

Do vi: dony

1en

1 No ngan han

1.1 Phai tra ngudi ban 11.679.470.375 10.690.896.025
1.2 Ngudi mua tra tién trudce 1.493.032.918 1.359.048.582
1.3 ‘Thué va cac khodn phdi ndp nha nude 1.620.812.129 1.758.385.580

1.4 Phai tra nguoi lao dong 2.335.938.096 2.233.849.490
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' | 31122014

o

1.5 Chi phi phai tra 1.661.414.376
16 Pha.i. lrd nm bé . o M MR L -
1.7 Phai tra. phai ndp khac - 2.593.2?0.314“
2 Nodai han 105.873.192.321
Téng chng | 127.256.139.529

2.269.568.019

120.331.090.737

138.645.468.789

BCTC Quy 3:2015 cua CTCP Hoit k nghé Que han

< PAu tw tai chinh ngin han, diu tw tii chinh dai han: Khong co

10.5. Cic chi tiéu tai chinh chu yéu:
Cic chi tiéu Niam 2013
Chi tiéu vé kha nang thanh toan
H¢ s& thanh todn ng‘fm han:
TSLDNo ngdn han 0.67

HE $6 thanh toan nhanh;

TSLD - Liang ton kho

: 0.41
N¢ ngdn han
Chi tidu v¢ co cdu von
H¢ s6 No/Tong tai san 0.49
H¢ s6 No/Von chu s¢ hitu 0,96
Chi tiéu vé nang luce hoat dong
Vong quay hang ton kho:
(ia \"(‘}_!}__han;g ban 430
Hang ton kho binh quén
Doanh thu thuan/Téng tai san 0.66

Nam 2014

.05

.48
.93

6.32

0.50

Ghicha

[

Sl
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Cac chi ticu Nam 2013  Nam 2014  Ghichu

4. Chi tiéu v¢ kha nang sinh loi

11¢ $6 Loi nhuan sau thué/Doanh thu thudn (.19 .32
Heé s6 Loi nhudn sau thué/Vén cha so hiru binh 0.25 (.31

quan 0.13 (.32

f Hé s6 Lot nhuan sau thué/Tong tai san binh quin

t H¢ s& Lo nhuan tr hoat ddng kinh doanh/Doanh -0.03 -2.59

thu thuén

,-\-"&gru(?;n: BCTC kiém toan nam 2014 cua Cong ty TN MTV Hot ki nghé Que han
11. Tai san (Nhirng nha xudéng, tai sin thujce s¢ hiru cua cong ty):
Tinh hinh tai san cua coéng ty tinh dén thoi diém 31/12/2014

Donvi: dong

S:rT Cl.l.'_l' ticu “ _ Nguyén gid (;T(.‘L : ‘%(.i'l‘(‘l-::

i /NG ‘

1 Tai saﬁ ¢ dinh ].1-E'ru hinh “ 568.579.??3.218 P 31 5.622‘121“1 .I?‘)- 33.51% ‘

2 “m_'l*a‘ii san ¢6 dinh. vG hi-l‘.lil 28.28{)..;‘%84,464 .i 28236%446??](}(]_":

; _ Chi phi xdy dl_rngcu hfn; d¢ dang 546_.’.25(}.(')05 o S |
Tingepng SO7406.613.691 | 343.902.725.643 | |

Neuan. BCTC kiém todn nam 2014 cia Céng iy TNIH MTV Hoi k¥ nghé Que han
~ Nhi cira, vt kién trie: Cha yéu 1a viin phong lam viée, nha xuong san xudt. cac kho
chra vt tu. thanh pham va bon chira san pham dang long cua Cong ty.

- May mée thiét bi: Cha yeu la cac may moc thiCt bi phue vy cho hoat déng san xuat
kinh doanh. Thiét bi quan Iy cha yéu phuc vy cho cong tac van phong.
Phuong tién vin tai: Bao gdm cac xe 6 10 con. xe phuc vu dua ruoe CBUNV va
phuong tién xe a1 phue vu cho san xudt.

g A e L4 -» . oy
& Thue trang v cic khu dat dang quin ly, su dung

¢ mpe e e ) e ‘ . .y :
’7 2T . . Di¢n tich Quyén su Thoi han sw Muc dich
'STT Bia chi o : 2 B .
: (m") dung dat dung dé¢n st dung
Van phong Cona ty 86 1 -3 {.752.2 s
e e ’ ' [hué tra tién

i Nguyén Truamg T¢, Quan 4, San xudt

. S
Tp. 116 Chi Minh 1ang nim

Xav dung
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- Di¢n tich

Quyén su

_INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

Thoi han sw
dung dcn

st dung

Muce dich

C12/04/205]

Dén nam 2060

| ngdy 08/10/1977

Pén 03/2046

Quyct dinh 56
684/QD/XDCH

Quyét dinh so

362/QD/XDCB
ngay 10/10/1970

Quyét dinh s6

968/Q1/XDCR
ongay 04/10/1979

Quyét dinh 6
768018

STT Dia chi "
) (m?) dung dat
| Bién Hoa -
. XNHKN Cin Tho - Khu CN 5.582 Thug tra tién |
T TraNoe hang nam |
| XN HKN Nha Trang -
. * Phutmg Vinh Hai, Nha Trang 7 600.0 Thué tra tién
A O S s hang nam
Dtﬂ KON Dién Phu. Huyén 19.390.1 g
i Dién Khanh, Khanh [Toa
XN KN Que Han Long An -
3 Khu CN Nhut Chanh. Long 11.924.0
An !
XN HKN Que Han Binh
6 | Duong - Khu CN Pdng An, 17.255.0
Binh Duong
| . XNITIKN Hai Phong P, Quan Dét thu lai sap
" Toan. Hai Phong dén han tra
Nha May Pat Deén Trang
Kénh
i
-Khu 1 3.990,0 |
|
g | -Khu2 1(.730.0
Khu 3 21.473,0
! g 74
s 2.750.0
[ s TP B [EN

San xuat

San xuat

Pt khu

CN

Xay dung

Xdy dung

van phong

Xa&y dung

Xayv dung

Neouon: CTCP Hoi kv nghé Que han

ngay 08/11/1978  Xay dung
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12. K& hoach 1¢i nhudn va ¢o tice 2 nfim sau ¢ phan

2015 2016
Chi ticu Ké hgf_lch T:‘m}g-giéﬂim K& hoach T?m%;.giz;im !
(tricu $O vOi nam (trid (I‘(“)n ) so v ndm
riéu
ddng) 2014 suaong) - o015
Vén diéu 16 293.500 27.61% 293.500 0%
Doanh thu thuan 251.000 10,56% 270.000 7.57%
']'ﬁng chi phi 248.500 6,03% 266,500 7.244%
[.on nhuan sau thué 1.930 169.54% i 3.500 | 79.48%,
; B ! I .
Ty 1¢ loi nhudn sau thué/Doanh thu 0.0078 143.62% 0.013 i 66.67%
| thuan ! ;
! ) _ B _ l O
| Ty 1¢ Lot nhudn sau thud/Vén dicu 1¢ 0.0066 0.33% 1+ 00119 80.30%
i Ty 1¢ ¢6 e chi tra 0.50% - ‘ 3.50% I IfmJ

\gmm K¢ ;’mach SXKD ndm 2015, \ghf Omcf DHD( D H’?cmh fap CTCP K ongay 23°12:2014,
ver Quyét dinh 6 438/ QD-IICVN ngay 22/12/2013 cua Tap doan Hou ¢ B Viet Nam vy Giao
nhicdo vu san xudt kinh doanh nam 2016

» Ciin cir d¢ dat dwge ke hoach lgi nhudin va ¢b tire noi trén

- Cidc khach hang cong nghiép st dung san pham cta Cong ty nhieu nhu: xav dung.

dong tau. luyén can thép, co khi da dan phuc héi san xudt (khong con bi giaum san xuat nhu

truroe day);

- Theo ké hoach thi doanh thu nam 2015 ting so voi nam trude la 10.55%, nhung theo
56 lieu thue (& da thue hién dén nay thi du kién cudi nam 2015 doanh thu ¢6 the dat duge 1a

264 ty ddng. ting so voi nim trude 16.3%. Nguyén nhan chinh do:
i Cde san pham khi Oxy cung cip cho khach hang bénh vign v An ting déu nhu cac nam

trwrde day. tang trén 10% nam.

Cée khach hang cong nghiép su dung nhi¢u san phﬁm cua Cong ty nhur Xay dung,
dong tau, luyén can thép. co khi trude day bi tut piam rAt nhicu, ¢6 don vi phai dimg san
xudt kéo theo ban hang cia Cong ty cho cde nganh nay bi giam rit nhi¢u. nhung téng chung
doanh thu toan Céong ty van tang do ph an tang cua khoi khach hang bénh vicn bl dip cho
nhém khach hiang cong nghi¢p bi giam. Nam nay cac nganh san xudt nay da phuc hoi san
xudt. vi vay cde nganh nay khong co kéo giam doanh thu nhu trudce day ma con pop phan

tdng thém trén 6.3%/ndm.
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- Ngoal ra. lai suat vay ngan hang giam. nén giam chi phi 1l vay ngan hang (-1 ty
ddng) din dén danh gia két qua loi nhuan sau thué cia Céng ty nam 2013 ting truong hon
so voi nam 2014, Loi nhudn sau thué 9 thang nam 2015 dat 1.45 tv déng. du kién hét nam
2015 loi nhudn sau thué khoang 2 ty dong ting trén 150% so véri nam 2014
- Can et vao k&t qua va hoat dong kinh doanh cua CTCP Hoi k¥ nghé Que han, Tap
doan Hoa chat Vict Nam (ndm gitt 98,16% cp Cong ty) ban hanh Quyél dinh s& 438:Q1)-
HCVN ngay 22/12/2015 vé viée giazo nhiém vu san xudt kinh doanh nam 2016 doi vor
CTCP Hoi k¥ nghé Que han. Do do, CTCP Toi k¥ nghé Que han c¢an ¢ irén quyét dinh ciia
Tap doan dé dat ra K& hoach san xudt kinh doanh nam 2016 cho Cdng ty nhu trén.
% VEé to chire quin Iy

- Sau khi ¢ phén hoa. Cong ty s& chu dong sap x¢ép lai mé hinh td chire hoat dong cho
pht hop vo1 mo hinh cong tv ¢6 phan nham khai thée triét dé cae chirc nang nganh nghé
hién co. ddp tng véu cdu mo réng quy md hoat dong san xuét kinh doanh trong nhimg nam
tiép theo cua Cong ty.

- Ra sodt lai toan bd bd may nhén su. kién toan 16 chie. tai ciu trac lai by may quan Iy,
di¢u hanh phit hop vdéi mé hinh méi theo huémg tinh gon: 1lan ¢hé 161 da hue lugng luo ddng
gidn tidp. sip xép lai va chuyén lue luong gidn tiép dur thia sang lue luong true tiép (ham
ola san suat kinh doanh: Tuyén nhan luc ¢6 du trinh d§ chuyén mon, ndng luc. nhigt tinh
cong tac phi hop theo nganh nghé Cong ty di, dang va s& hoat dong. dac biét e hoa luc
hrgng lao déng ¢o két hop vl mot s cdn b, nhdn vién ¢o trinh da. ¢6 ning lue ¢ong tic,
kinh nghi¢m lam viée.

- Bai mai phuong thite quan tri doanh nghiép theo hudng phan quyén cu thé cho timg
cz‘ip quan tri, g:fm trach nhiém voi quyén loi theo hudng dat hiéu qua cao thi duge huong
luong cao. duge dé bat gilt trong trach cao hon trong bd mdy quan 1y va nguge lai ¢o bign
phap xu 1¥ khi thye thi cong viée khong hi¢u qua hoge khong dat ké hoach duoce giao.

- Dam bao doi sdng vt chat va tinh thin cho CBCNV. Chinh sdch luong. thuong diam
bao ¢ong bing, cong khai, gin vai hidu qua va chit luong lam viée nhim tao dong lue dé
CBCNYV phat huy séng tao trong cong viée. Thuong xuyén to chire cae phong trao van nghé.
thé thao dap (mg nhu cau tinh than cia CBCNV trong Cong ty, thue hién dung cam két
trong Thoa ude lao ddng tap thé.

- Thue hién guan ly, kiém soat moi hoat dong cua Cong ty tdp trung vé bo may dicu
hanh. Xady dung md hinh quan ly, dicu hanh dién tir (sir dung mang ndi bd va lién hé qua
mang di¢n tr). Khai thac triét dé mang internet, st dung email dé 1ién lae. giao tiép. Tuyén
dung nhéin vi¢n gioi v¢ linh vire ¢cdng nghé théng tin d¢ xay dung trang web, dam rach quan
Iy trang web dé ang dung thuong mai dién tir vao kinh doanh.

- UUng dung cac tién bd cua cong nghé thong tin, dua vaoe sir dung cdc phan mem quan
Iy nhu: nhan su. tién luong, quan ly dir an, quan ly ¢ong ng., quan 1y vat tu thict bi, ké wan.

- Thue hién ning cap chirng nhin H¢ thong quan 1§ chat lugmg va lién tue cai tién d¢
hoan thién he¢ thong quan ly.

% Gidi phap giam chi phi:

- Déay manh phong trao ti¢t kicm. chong lang phi. Tict ki¢m t6i da chi phi nham tang loi

nhudn.
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- Tiét kiém trong chi tiu hanh chinh, dam bao chi ding tiéu chuan. dung dinh mue.
ding muc dich. Giam t5i da chi phi héi hop, di ¢dng tdc trong va ngoai nudce. chi phi tiép
khich. mua sam trang thiét bi van phong. quang cao. dién. di¢n thogi. vain phong pham, xang
diu ... pop phan giam chi phi san xudt. Khuyén khich CBCNV thye hién (6t Quy dinh thue
hanh tiét ki¢m. chbng lang phi.

- To ¢chire hach oan phtt hgp nhiam xay dung cac dir Li¢u thong ké cac chi ticu Kinh t¢ -
tai chinh va ¢an doi dong b thu ¢hi nham phat huy (61 da hi¢u qua san xuat kinh doanh.

13. Thong tin v& nhitng cam két nhung chua thye hign cia cong ty dai ching
Khong ¢co
14. Chién luge, dinh huéng phat tritn san xuit kinh deanh

¢ Muec ticu cua Cang ty

- Mue téu quan trong nhdt la trong tinh hinh kinh t¢ dit nude chua thoat khoi suy thodi.
toan Cong ty phai gitt vimg on dinh san xudt vé cong sudt. chit luong va tiéu thy tO1 san
phdm vai gid ca linh hoat: san xudt ludn gin lién véi an toan lao dong. v¢ sinh moi trudng.
ting trwemg bén virng va dat hiéu qua kinh té phit hop. Duy tri hoat dong on dinh cua may
moe thict bi. gitr vimg va mo rong thi trudng tiéu thy san phiam. tim kiém thém nhimg nguon
cung ng vt tr nguyén hiéu. thiét bi dé ¢o oia canh tranh phuc vu cho san xudt va du phong.
ra sodtl vit dicu chinh lgi (néu ¢6) hé théng dinh muc kinh té - k¥ thuat. Tiép tue wién khai
mat cach dong bd. ¢o hé théng va chinh quy ¢ong tac an todn lao dong. vé sinh moi trudmg.

- Cong tv ¢6 ké hoach dua ¢b phidu vao niém yét trén thi trudmg chimg khoan trong
vong mot (01) ndm ké& tir khi chuyén sang hoat dong dudi hinh thire cong ty O phin.

*

< Hoat dong san xuit kinh doanh

- Tiép tue duy tri mdi quan hé¢ hop tae [au dai, bén ving voi cée dai tac trong va ngoal
nrGe trén nguyen tae hai bén cing ¢6 loi dé cting nhau phat trién.

- Chu trong day manh cdng téc ban hang, marketing. phat tricn mang ludi khach hing
(hudmg xuyén, tao co s& viig chic cho hoat dong kinh doanh cua timg don vi thanh vién
trong Cong ty.

-~ Phéi hop chit ¢hé voi cac don vi thanh vién tao thanh mot khor lien ket manh md. xay
dung Céng ty npay cang phét trién vitng manh.

- On dinh 6 chire quan 1y theo md hinh Cong ty ¢b phin, xdy dung Quy ¢h¢ quan tri
mdi theo mo hinh cong ty ¢d phin,

- Tap wung hodn thi¢n va 6n dinh cdc day chuyeén san xuat hién hitu. ticn hanh nghien
ctu phat trién san pham mdi nham da dang hoéa san pham.

- Song song véi cong tac phat trién thi truong, Cong ty cting khong npimg tang cuong
cong tac quan 1y hiéu qua hoat dong ban hang, bio dam tinh ¢hu dong. tich cue trong cong
viée ban hang tdng san lugng va doanh thu tiéu thy, dong thoi quan ly ¢ong ng ban hang, xac

dinh thoi han thanh toén hep [y, ting nhanh vong quay cua vén. an toan von trong san XUl
kinh doanh.

- Tang cuong cong tic kiém tra v¢ sinh an toan lao dong. dam bao san Xudl an todan
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(rong klu san xvat o dong dién cao,

< Dau tw phat trién

- Nhi¢m vu trong tdm caa Cong ty va cac don vi thanh vicn sau ¢6 phan hod: ap trung
diu tr dé hoan thién nhiam gitr 6n dinh, timg bude ning cao ndng luc san xudt cua cac dav
chuyén san xuat hién hitu. hoan thién co s ha ting. kho bai.. dé dam bao hicu qué kinh
doanh.

- Tiép tue thue hién du an di doi, k&t hop dau tu doi mai cdng nghé tai Xi nghiép Hon
k¥ nghé Nha ‘Trang, vai dy dan dau wr 1a day chuyén san xuat Oxy. Nito dang long. cong sudt
1,500 m™/h.

- Ludn chuén bi sin nhimg phuong an. du dn ddu tu phat trién dé ¢o (hé tricn khai ngay
khi didu kién cho phép.Tai cac don vi thanh vién: tip trung diu e mua sdm cdc trang thict b
va cong ngh¢ hién dai dé hoan thién vi ning cao ning luc san xudt ctia cac dav chuvén san
xudit hién hitu, tang cudng stee canh tranh trén thi truong. tidp tuc day manh su phdi hop
gitta cac cde don vi thanh vién véi van phong Cong ty dé nang cao hidu qua kinh doanh.

* Hoat dong tai chinh

- Git vimg quan hé va uy tin vén cae ngdn hang. t6 chie tin dung da ¢o quan hé lau
nam.

- (o ciu lai cac chi tiéu tai chinh nham giam thiéu c¢hi phi va i da hoa loi nhugn trong
san xuat kinh doanh.

- Nang cao vong quay von trong kinh doanh. giam cac khoan ng cua khach hang. Su
dung trié¢t dé loi the ve ngudn lye tai chinh.

< To chire by may va chinh sich danh cho CBCNY

- Sap xép lai 16 chire bd may theo mé hinh ¢ong ty ¢ phan phu hop vér guy mo hoat

dong va chire ning cua Cong ty.

- Kién toan bd may hoat dong theo hwong tinh gon cung vai viee dao tao. nang cao trinh
d6 cho toan thé can bo edng nhan vién. Xay dyng dao tao nguon nhin lye tre. khoe. o trinh
do chuyén mdn. ngoai nglr cao. ning dong sang tao. ln tam von cong vice d¢ tang bude k&

thira va tiép thu kinh nghi¢m tr d6i ngli ¢an bé giau kinh nghiém.

- Cai tién ché do tién luong. tién thudmg nham khuyén khich ngudi lao dong lam vice,
tang hiéu suit v chat luong cdng viée. thu hit chit xdm cho Cong ty.

- Nang cao tinh thian trach nhiém ca nhén, hi¢u qua cong vi¢e. khuyén khich tinh than
chu dong va sang tao cia moi ca nhan trong Cong ty.

15. Céc thdng tin, cic tranh chip kién tung lién quan téi cong ty (ncu cn)

’

Khéng ¢6.
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II. QUAN TRI CONG TY
1. HGi dong quin tri

Co chu. thanh phan va hoat dong i dong quan tri (gioi thi¢u co cau Hot dong quan tr
bao pdm co ciau cac tieu ban ciia 1ol dong quan wri. danh sach va so yéu I3 lich cac thanh
vién Hoi dong quan tr,

a. Danb sich HDOQT

Hy va Tén Chire danh

1.¢ Van Cuong Chu tich HDQT

()nL Pham | lonL IHao

Thanh viecnHDQT

Ong Trinh Anh Phong

Ba Cao Thi Thuy

Thanh vién HDQT-TGD CTCP Hoi K§ \Jgjht. QUL Han

Thanh vién HDQT GD Xi ng:hu,p Hoi k§ I]EhL Can Tho

- Ong DG Trong Tin

lhanh \n.nIIDQ] - Truong phon;, Ké hoach vat tr CTCP Hoi k§ nghe
Que han '

b. So yéu I¥ lich HDQT
Ong L¢ Vin Cudong — Cha tich HDQT

- llovaTén : Lé Van Cuing.

- (gl tinh : Nam.
- Quéde tich : Viét Nam Dan tde: Kinh.
- Ngay thang nam sinh : 20/10/1959 Qué quan: Van 116, Phuong 1.é Dai

11anh. Quan Hai Ba Trung. Ha Nai.

- CMND 6 001059003706 do Cuc trudémg cuc canh sat BKQL cu tra va Q1L.QG vé dan
cu Cap ngay 10/07/2015.

- bia chi thueng tru: s 43 10 6 Twong Mai, TToang Mai. Ha Noi.

- §6 nha 42, td 6 (341 sd6 moi) dudng Truong Dinh.
Phutmg Tueng Mai. Quan Hoang Mai, TP. 11a Noi.

- Diachi hi¢n ta

- I'rinh dé chuyvén mon :
- K§ su Cong nghe Ché tao may — Irudmg Pai hoe Bach khoa 1la Noi:

- Cu Nhan Quan tri Kinh doanh Cong nghiép vi Xdy dung Co ban -- Truong
Kinh 1& Quoc dan Ha Noi:

MNai hoe

- Cu nhan Kioh & Chinh ti  Hoc vién Bao chi va Tuyén truvén Ha Noi:

- K¢ su Cong Nghé Vit ligu Hoa hoe  Truong Dai hoc Bach khoa Ha Noi.

- Qua trinh ¢Ong tac (lom tit):
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- Thang 12/1982 — 02/1992: Can bd K§ thudt ai Phan xudng Tanh x¢ dap — Nha may
(ao su Sao vang;:

- Thiang 0271984 - 10/1992: Can by K§F thudt. Truong ca san xudt. Bi thu chi doan tai
Phén xuwong Tanh xe dap —~ Nha may Cao su Sao ving:

- Thang 1071992 — 03/1997: Can bd K¥ thuét. true tiép dicu hanh Phan xiong Tanh xe
dap. Uy vién bun chip hanh Dang bd  X{ nghiép Cao su Il Cong ty Cao su Sao vang:

- Thang 03/1997  01/2000: Phé Giam dbe. Uy vién ban chap hanh Dang bd - Xi

nghiép Cao su Il Cong ty Cao su Sao vang;

- Thang 0172000 - 06/2004: Giam ddc. Uy vién ban chap hanh Bang bo - Xi nghi¢p
Cao su 1l = Cong ty Cao su Sao vang;

- Thang 06/2004 - 10/2007: Pho Giam dde, Uy vién ban thuomg v Dang bd - Cong tv
('6 phan Cao su Sao vang:

- Thang 102007 — 06/2012: Phé Giam dbe. Uy vién ban thuomg vu Dang bo. Chu
nhié¢m Uy ban kiém tra Dang bd, Pho cha tich Cong doan — Cong Ly C6 phin Cao su Sao

vang:
- T thang 06/201(0: Uy vién [Jy ban kiém tra Dang bo Tap doan Hoa chat Viét Nam:

- Thang 0622012 — 09/2014: Chu tich Hdi déng Quan tri. Phé Bi thu Dang bd. Chu
nhi¢m Uy ban kiém tra Dang bd -Cong ty C6 phian Cao su Sao vang. Uy vién Uy ban kiém
tra Dang bd Tdp doan Haéa chat Vigt Nam;

- Thang 092014 dén nay: Ham Truong ban. Uy vién Uy ban ki¢m tra Dung bo — Cong
tac tal ban nguoi dai dién Tdp doan Hoa chit Viét Nam.

- Thang 12/2014 dén nay: Chu tich HDQT CTCP Hoi K& Ngh¢ Que Tan.
- Tir thang 12/2014 dén nay: Chu tich HDQT CTCP Cao Su Sao Vang.

- Tt thang 05/2015 dén nav: Chu tich HDQT CTCP Phan Lan Ninh Binh, CTCP 116a
Chat Viét Tri.

- Chire vu dang nam gitr tai Cong ty: Chu tich HPQ'T.

- Chire vu dang ndm gilr tai t6 chire khae: Chu tich 1IDQT CTCP Phan 1.an Ninh Binh.
CTCP Cao Su Sao Vang. CTCP T16a Chit Viét Tri: Ham Truong ban. Uy vién Uy ban kicm
tra PDang bd - Cong tac tai Ban ngum dai dién Tap doan 1oa chdt Viét Nam.

- SO ch phansohitu : 8.851.960 ¢6 phan — ty 1&: 30,16%,

- Dai dién s¢ hitu cho Tép doan Hoa chat Viét Nam ;8,851,960 ¢0 phan.
- (’anhén so hitu 0 ¢ phfm.

- Hanh vi pham phap: Khong.

- Quvén loi mau thuan vei Cong ty: Khong.

- Nhimg khoan no dbi véi Cong ty: Khong.

- Nhimg nguoi ¢o 11én quan: Khong.
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Ong Pham Hong Haoe - Thanh vien HDQT

- Hova'lén : Pham Héng Hao.

- (361 tinh : Nam.

- (\)ufwc tich : Viét Nam Dan t6e: Kinh,

- Ngay thang nam sinh @ 11/06/1973 (Qué quan: Xa DBong Cuong. Huyén Dong

Iung. Tinh Thai Binb,
-~ CMND s6 151152909 do CA Thai Binh ¢ip ngay 19/03/2008.

- Noi diang k¥ ho khau thuong tri: Xa Dong Cuong, Huyén Dong Hung. Tinh Thai
Binh.

- Diachi huén tai : Phong 904, CT 108, Khu D6 Thi Pai Thanh, Ta Thanh
(rai. Thanh Tri. Ha No1

- Irinh do chuyén mon : Thae si Ty ddéng hoa.
- Qua trinh cOng tdc
- 1999 2008: Cong tac tal Cong ty Thube Sat trung Viét Nam;

- 2008 dén nayv: Chuyén vién Ban To chie nhdn sy Tap doan. chinh tri vién phd Ban chi
huy gquén su 1dp doan Hoa chat Viét Nam.

- Thing 1272014 dén nay: Thanh vién HDQT CTCP Hoi k¥ ngh¢ Que Han.
- Chire vu dang nim giit tai Cong ty: Thanh vién HDQT.

- Chie vu dang niam giit tai to chie khae: Chuyén vién Ban T6 chire nhén sy 1ap doan
[1oa chat Viet Nam: Chinh tri vién phé Ban chi buy quan su Tédp doan Hoa chdt Vi¢t Nam.

- Sbécdphin sohiu :3.870.000 ¢d phin 1y 18 20%.

- Dui dién so hitu cho Tap doan Hoa chit Viét Nam: 5.870.000 ¢0 phan.
- (& nhan so hiru : 0 ¢b phan.

- Hanh vi pham phdap : Khong.

- Quvén loi mau thudn voi Cong ty: Khong.

- Nhimng khoan ng dbi véi Cong ty: Khong.

- Lot ich lién quan déi vai Cong ty: Khong.

- Nhing nguoi ¢o lién quan: Khong,

Ong Trinh Anh Phong - Thanh vién HDQT

- Tlova'lén - "I'rinh Anh Phong.

- (i tinh : Nam.

- Quéc tich ¢ Viét Nam Dan toe: Kinh.
- Ngay thang nam sinh : 23/03/1983 Qué quan: 114 Phong.

_ CMND s6: 023647916 do CA Tp. Ho Chi Minh cap ngay 02/03/2015.
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- Noi dang ky hd khau thudng tra: 448/9B Nguven Tat Thanh, Phuong 18, Quéin 4.
TPIICM,

- Piachi hign t : 448/9B Nguyén T4t Thanh. Phuong 18. Quan 4. TPHCM.
- Irinh do chuyén mon :

- K¥suHoa Dai hoe Bach khoa TP, 1HHCM:

- Thae sT Héa ~ Dao tao tai Phap:

- Thae s§¥ Quan tri Kinh doanh — Dai hoe Maastricht Ha Ian:

- Trinh dd chinh tri: So cﬁp:

- Trinh d& ngoai ngir: Anh van, Phap van giao ticp.

Qua trinh ¢ong tac:

- 01/10/2008 dén 10/2010: lam trg 1y Téng pidm dée trong vige quan ly Du an ddu w
day chuyén san xudt Oxy - Nito - Argon 3000 m3/h;

- Thang 11/2010 dén 02/2012: Pho Giam dbe Quyén giam dbe Xi nghicp 1loi k§ nghe
Que han Binh Duong;

~ Tur thang 03/2012 dén 05/2012: Giam dbe Xi nghiép 1loi k¥ nghé Que han Binh

Duong:

- Thing 06/2012 dén 11/2014: Pho Tong gidm dbe Cong ty TNHIL MTV Hoi k§ nghé
Que Han.

- Thang 12/2014: Thanh vicn HBQT C'TCP Hoi k§ ngh¢ Que han.

- Thdng 12/2014 dén 5/2015: Thanh vién QT phu trach ci¢u hanh cong ty. thuce hién
chire trich nhiém vu Téng giam dde CTCP Hot k§ nghé Que han.

- Thang 06/2015 dén nay: 10ng giam doe Cong ty ¢ phin Hoi k§ nghé Que Han,
- Chire vu dang ndm il tai Cong ty: Thanh vicn HDQT kiém Tong gldm dée.
- Chue vu dang ndm git tai 16 chire khac: khong.

- Sécophanso hiru  :8.228.500 ¢d phan  ty & 28.036%.

- Bat dién so hitu cho Tédp doan 11oa chét Viét Nam: 8.218.000 ¢b phan.

- Cd nhin so hin - 10.500 ¢6 phan.

- Hanh vi pham phap : Khong.

- Quyén Lo mau thudn vai Cong ty: Khong.

- Nhimg khoan ng dbi vai Cong ty: Khong.

- Loi ich lién quan d6i vai Cong ty: Khong.

- Nhimng ngudt co lién quan:

- ()llg Trinh Anh Tudn — Quan hé: cha rudt. Hién 50 hitu 24.200¢p (tv 1¢ sor hiru: 0.08%)

cua Cong ty.

Ba Cao Thi Thiy  Thanh vién HDQT

tiad
-



.w CONG TY CO PHAN HOI KY NGHE QUE HAN

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

- o va I'én : Cao Thy Thuy.

- Gidi tinh : N

- Qude tich - Viét Nam Ddn (6e: Kinh.

- Ngay thang nam sinh : 06/05/1974 Qué quan: Nghia D&, Cau Gidy. 11 N§i.

1

CMND s6 361511419 do CA TP. Can Tho ngay cap 05/03:2015.

s Noi dang ky ho khau thuong tra: 86A Hung Vuong. Phuong Thoi Binh. Quéan Ninh
Kicu. TP. Cin Tho.

- Dia chi hién tai: 86A Hing Vuong. Phuong Théi Binh, Quin Ninh Kidu, TP. Can Tho

- Irinh d¢ chuyén mén :

- Quan tr1 Kinh doanh - Dai hoc Mo TP, [TCM:

- Thac sT Quan tri Kinh doanh — Bai hoc Griggs.

- Qud trinh cong tac

- Thing 09/1999 - 30/04/2001: K¢ toan Cong ty Xay lip 111 - Xi nghi¢p Xay lip 301:

- Thang 05/2001  11/2002: Nhan vién quan Iy chai Xi nghi¢p Ho1 k¥ nghe Can Tho :

- Thang 11/2002 — 05/2006: Nhin vién Thu quy Xi nghi¢p Hot k§ nghe Can Ther

- Thang 05/2006 — 02/2007: Nhin vién diéu phdi san pham Xi nghiép Tloi k§ nghe Can

- Théng 03/2007  10/2010: Pho giam dde Xi nghiép Hoi ki ngh Can Tho:

- Thang 1072010 dén nay: Giam dbe Xi nghiép Hoi k§ nghé Can Tho.

- Thang 12/2014 dén nay: Thanh vién HDQT CTCP Hoi k¥ ngh¢ Que Han.

- Chure vu dang nam git tai Cong ty: Thanh vién HDQT kiem Giam dbe Xi nghiép Hoi
k¥ ngh¢ Can Tho.

- Chite vu dang ndm gifr tai 16 chire khac: khong.

- Séebphinsohitu 2 30.900 ¢o phin  ty 1¢: 0.105%.

Da1 di¢n so hitu : 0 ¢b phan.

Cf nhan sé hitu - 30,900 ¢6 phin.

1

Hanh vi pham phap  : Khong.

Quyén lgi mau thuan vai Cong ty: Khong,

Nhimg khoan ng doi voi Cong tv: Khéng.,

- Loi ich lién quan doi vai Cong ty: Khong.
- Nhitng ngudi ¢o lién quan: Khang.

Ong D3 Trong Tin — Thanh vién HDQT

- Hova'lén s PO Trong Tin.
- (61 tinh : Nam.



CONG TY CO PHAN HOL KY NGHE QUE HAN

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
- Quoc lich : Viét Nam Dén toc: Kinh.

- Ngay thang nam sinh : 14/03/1965 Qué quan: Ha ndi.
- CMND s6 021734082 do CA T'p.H6 Chi Minh cdp ngay 18/09/2007.

- Noi dang ky hé khdu thuong tra: 445/17/1A No Trang Long. P.13. Q. Binh Thanh.
IpHOM.

- Dia chi hién tai: 445/17/1A No Trang Long, P.13, Q. Binh Thanh. Tp.I11CM.
- Trinh d§ chuyén mén :

- (1 nhén kinh 1€ Coéng nghicp - Quan tri Kinh doanh Trudmg Bai hoe Kinh & TP.
HOCM:

- Trinh do chinh tr1: So cap:

Cu nhan Anh van.

Qua trinh ¢dng tac

- Thing 12/1987 — 12/1996: Nhin vién phong Ké hoach Vit tu Cong tv NI MV
Hoi k¥ nghé Que han:

- Thang 12/1996 — 12/2000: Phé phong K¢ hogeh Vat tu Cong ty TNHH MTV Hoi k§
ngheé Que han;

- Thang 12/2000 — Thang 12/2014: Truong phong Ké hoach Vat tu Cong tv TNHH
MTV Hoi k§ nghé Que han:

- Thang 01/2015 dén nay: Trudng phong K& hogeh Vit tr Cong ty €6 Phin ot k§
ngh¢ Que han.

- Thang 62010 — Thang 5/2015: Pang ay vién Dang by Cong ty INHH MV Hoi k§
nghé Que han (sau 01,2015 chuy¢n tén thanh Cong ty C6 Phan Hoi k§ ngh¢ Que han).

- Thang 6/2015 dén nay: Dang uy vién Dang bo Cong ty Cod Phan Hoi k¥ nghé Que
han.

- Thing 12/2014 dén nay: Thanh vién 1IDQT CTCP Hoi k§ ngh¢ Que Han.

- Chie vu dang nam gift tai Cong ty: Thanh vién HDQT kiém Truong phong Ké hoach
vat tr Cong ty.

- Che vu dang nim gifr tai 16 chirc khac: khong,

- S6 ¢d phin s hitu: 5.872.600 cd phin.

- Dai dién so hitu cho Tap doan 1oa chat Viét Nam: 5.870.000 ¢ phan — 1y 1&: 20%.

- (4 nhan s hiu - 2,600 ¢6 phin - v 18: 0.0088%.

- Hanh vi pham phdp  : Khong.

~ Quyén loi mau thuan voi Cong ty: Khong.
- Nhimg khoin no dbi véi Cong tyv: Khong.

- Loiich lién quan déi vot Cong ty: Khong.

L)
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.W CONG TY CO PHAN HOTKY NGHE QUE HAN

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
- Nhimg nguoi co lién quan: Khong.

2. Ban kiém soat

{ Ho va Tén Chire danh
B m om we B R
| Ba Neuyen Thi Thuy Duong, | ['ruéng ban kiém soat
" Ba Tran Thi Hicn Thanh vién

34 Dang Thuy Nga Thanh vién

Trong do:
Ba Nguyén Thi Thuy Dueng — Truong BKS

Ho va tén: Nguyén Thi Thuy Duong.

Chon tinh: N,

Qude tich: Vit Nam Dan toc: Kinh.

- Ngay thang nam sinh: 22/11/1983;  Qué Qudan: Xa Gia Tan, Huyén Gia Vién. tinh
Ninh Binh,

- OMND s6 013499038 do CA Ha Néi ngay cip 19/01/2012.

- Noi diang ky hd khiu thuong iz 16 4. Yén Téan. Phuomg Negoe Thuy. Qudn Long
Bién, Ha Noéi.

- Dja chi hi¢n tai; Nha s6 6. Ngach 66/16. Phuong Ngoc Thuy. Quéin TLong Bicn. Jla
Noi.

- I'rinh d6 van hoa: Cir nhin Kinb te.

Qué trinh ¢ong tac (tom 1at):

- Tr 2005 — 2008: Tro Iy kiém toan Cong ty TNLIH Kiém toan va Tu van (A&C):

T 2008 - 2010: Kiém todn vién Cong ty TNIIII Kiém todn va Tu vin (A&C):

- T 2010 — thang 3/2013: K& toan tong hop — Céng ty Tai chinh (6 phin Hoa Chét
Vict Nam.

- It thang 4/2013 — Thang 6/2014: Truong b phdn Tai chinh Ké toan Cong ty lai
chinh Co phin Hoa chat Viét Nan:

- Thang 7/2014 — thang 10/2014: Pho phong TCKT — Cong ty Tai chinh (0 phian Hoa
chiit Viét Nam.

- Tur thang 10/2014 dén nay: Chuyén vién Ban Tai chinh Ké toan - Téap doan Hou chit
Viet Nam.

- Thang 0172015 dén nay: Truong Ban Kiém sodt — CTCP Hoi k¥ nghé Que an,
- Thang 052015 dén nay: Truémg Ban Kiém soét — Cong tv CP Phan bon Mién Nam.

- “Thang 05/2015 dén nay: Thanh vién BKS - Cong ty CP Cong nghi¢p Ioa chit Tay
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.w CONG TY €O PHAN HOI KY NGIIE QUE HAN

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

Ninh.

Nam.

Chue vu dang nam gitr tai Cong tv: Truong Ban kicm sodt Cong ty.

Chire vy dang nam gir tai td chire khac: Trudng Ban kiém sodt CTCP Phan Bon Mién
thanh vién Ban kiém soat C1TCP Céng Nghiép Hoa Chat Tay Ninh. Chuyén vién Ban

Tai chinh Ké toan Tap doan Hoa chat Viét Nam.

SO ¢0 phan so httu 1 O ¢6 phén.
Dai dién s hitu 2 () ¢O phan.
Ca nhan so hitu : 0 ¢6 phan.

[Tanh vi pham phép: Khéng.

Quyén lgi mau thudn véi Cong ty: Khéng.
Nhitng khoan no déi véi Cong ty: Khong.
Lo ich lign quan déi v6i Cong ty: Khong.

Nhitng ngudi ¢o {ién quan: Khong.

Ba Trin Thi Hién — Thanh vién BKS

Quén

Ho va tén: Tran Thj 11ién.

(5101 tinh: NI

Quéc tich: Viét Nam Dan tée: Kinh.

Ngay thang nam sinh: 20/09/1979;  Qué Quan: Quang Trung, An Lao. Hai Phong.
CMND s6 031019500 do CA 1ldi Phong cap ngay 24/05/2004.

Not dang ky ho khéu thuong tra: 2.13 Chung cu 326/1 Ung Vian Khicm., Phuong 23.
Binh Thanh, Tp.HCM.

Dia chi hién tai: 2.13 Chung cu 326/1 Ung Van Khiém. Phueng 25, Quin Binh Thanh,

Ip.HCM.

]

r

trach

Irinh do viin héa: Cu nhdn Quan ui Kinh Doanh - Truong Dai hoe Kinh t& TP HOM.
Qud trinh cong tae (tom 1at): |

Thang 06/1998  9/2006: Nhan vién Xi nghi¢p Hoi k§ ngh¢ Bicn Hoa:

Thing 09/2006 dén nay: Phu Trach Kinh doanh Xi nghiép Hoi k§ ngh¢ Bicn Hoa.
Thang 12/2014 dén nay: Thanh vién Ban Kiém soat CTCP Hoi k§ ngh¢ Que Han.

Chie vu dang nam gitt tai Cong ty: Thanh vién Ban kiém seat cong ty kiém  Phu
kinh doanh tai Xi nghi¢p lloi k¥ ngh¢ Bién Hoa.

Chire vy dang nam gilr tai to chue khac: khong.

Sé ¢6 phdn s hiu 1 1.600 ¢6 phan — v 1&: 0.0054%.
Bai dién s hinu S0 ¢h phfm.
Cd nhan s¢ hitu : 1.600 ¢6 phan.
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.w CONG TY CO PHAN 1O1 K¥ NGHE QUE AN

INDUSTRIAL GAS AND WELDING FLECTRODE JOINT STOCK COMPANY

Hanh vi pham phap  : Khong.

Quvén loi mau thudn véi Cong ty: Khong.
Nhirng khoan n¢ dbi vai Cong ty: Khong.
Lot ich lién quan déi véi Cong ty: Khong.

Nhitng nguot ¢o lién quan: Khang.

Ba Diing Thuy Nga — Thanh vién BKS

Ho va tén: Ping Thay Nga.

Gidn tinh: Ni.

Québe tich: Viét Nam Dan tge: Kinh.,

Ngay thang ndm sinh: 17/05/1968  Qué quan: Tp. 116 Chi Minh.
CMND s6 022413381 do CA Tp. Hd Chi Minh cap npay 18/05/2011.

Noi dang ky ho khau thuomg tra: 19 Jaru Van Lang, P. Bén Thanh, Quén 1. TPHCM.

Dia chi hién tai: 19 Luu Van Lang, P. Béno Thanh, Quén 1. TP. 1o Chi Minh.
Trinh 0 van hoa: Ctr nhin Tai chinh Ké todn — Truong Dai hoe Thuong mai,
Qud trinh ¢ong tac (tom tat):

Thang 10/1986 dén 04/1992: Cong nhan Xi nghi¢p Que han dién Khanh 1161

- Thang 05/1992 dén 04/2001: Nhan vién K¢ toan - Tao dong Tidn luomg Xi nghicp

Que han dién Khanh Hoi:

Thang 0572001 dén 02/2007: Phu trdch Ké todn Xi nghiép Que han di¢n Khanh Hot;
Thang 03/2007 dén nay: Pho giam dée Xi nghiép Que han di¢n Khanh 1161
Thang 12/2014 dén nay: Thanh vién Ban Ki¢m soat CTCP Hoi k¥ ngh¢ Que 1lan,

Chire vu dang nam gilt tai Cong ty: Thanh vién Ban kiém soat kiém Pho giam doc

nghiép Que han Pi¢n Khanh Hol

Chire vu dang nam gift tai 16 chire khde: Khong.

S ¢6 phan s hitu  : 2.700 ¢b phin -ty 1¢: 0.0092%,
Dai di¢n s hi - 0 ¢ phan.
(4 nhin s¢ hitu £ 2.700 ¢b phan.

Hanh vi pham phap  : Khang.

Quyen loi mau thudn vai Cong ty: Khdng.
Nhirng khoan ng d6i vai Cong ty: Khong.
[Loi ich licn quan dbi véi Cong ty: Khong.

Nhitng nguoi ¢6 1ién quan: Khong.
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.M CONG TY €O PHAN HO! KY NGHE QUE HAN

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
3. Tong Gidm doc Cong ty

f)ng Trinh Anh Phong - Thanh vién HDQT ki¢m Téng Gidm déec CTCP Hoi ki nghé
Que han (xem muc 2)

4. Trudng phong tai chinh ké toan:

Ong Mai Tw Phuong — Truéng Phong Tai chinh ki toan

- HovaTén : Mai 10 huong.

- (o tinh : Nam.

- Qube tich - Viét Nam Dan to¢: Kinh.

- Ngay thang ndm sinh : 13/05/1967 Qué quan: Tp.T1d Chi Minh.

- CMND sé: 021777467 do CA Tp. H6 Chi Minh ¢ip ngay 21/12/2001.

- Noi dang ky hé khau thudng tré: 15B dudng 5. Khu phé 5. Phuomg Trueng Tho. Quén
Thu Dire, Tp.1ICM.

- Bia chi hién tai: 158 dudng 5. Khu phd 5. Phuémg Truomg Tho. Quén Tha Dire.
Tp.HCM.

- Trinh d6 chuyén mon: Cu nhidn truomg Dai hoe Ngan Hang.
- Qua trinh ¢dng tic (om tat):

- T thang 04/1993 dén 03/1197: Nhan vién Thue 1dp Cong ty TNIHH MTV Hot k¥
ngh¢ Que Han:

- Tir thang 04/1997 dén 04/1998: Chuyén vién Ké todn — Tai chinh:

- Tirthang 05/1998 dén 04/1999: Phu trach phong Ké toan — Tai chinh:

- Tir thang 05/1999 dén 01/2002: Pho phong. quyén truong phong Kétoan Tai chinh:
- Tu thang 02/2002 dén 05/2007: Truong Phong Tai chinh ké toan:

- T thang 03/2003 dén nay: Ban chip hanh Cong doan Cong ty:

- I 24/05/2007 dén 06/2012: Trudmg Phong Tai chinh ké toan kiém phu trach ké toan
xi nghi¢p Binh Duong:

- Tir thang 07/2012 dén nay: Truong Phong Tai chinh ké toan Cong ty.

- Chire vu dang nam giir tai Cong ty: Truong Phong Tai chinh k¢ todn. Ban chap hanh
Cong doan CTCP ot k§ nghé Que han.

- Chirc vu dang nim giit tai 16 chie khic: Khong.

- Shedphansohiw  :3.000 co phin — ¥ 1&: 0.0102%.
- Dai dién so hiro - 0 ¢d phin.

- (Cdnhin so hire £ 3.000 ¢d phin.

- llanh vi pham phap: Khong.
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W CONG TY CO PHAN HOI K¥ NGHE QUF. 1AN

INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY
- Quyén loi mau thudn véi Cong ty: Khong.

- Nhimg khodan ne doi véi Cong ty: Khong.
- Loiich lién quan doi vai Cong ty: Khong.

- Nhimg ngudi ¢6 lién quan: Khong.

5. Ké hoach ting cudng quin tri cong ty.

Cong tv ludn ch trong viée ning cao cong tac quan tri cong ty bang cach dua ra céac ke
hoach sau:

- Ap dung h¢ théng quan trj theo tiéu chudn 1SO9001 - 2008 va Cong ty din ap dung bhé
théng quan tri theo ticu chudn 1SO 9001 - 2015 nham gitip Cong ty ¢ bo ticu chuan quy
dinh chuan mye cho mot hé théng quan Iy khoa hoc dé sir dung va phat huy higu qua nguon
juc hién co, tang trudng lién tuc, dat duoc loi nhudn cao nhd s dung hop Iy cac ngan [,
tiét kiém chi phi, kha nang cung ¢ip san phdm va dich vu mdt ciach on dinh, dap ung cac yéu
cau cia khach hang cling nhir cac yéu cau cua luat dinh lién quan dén san pham. tao loi thé
canh tranh. nang cao thuong hicu.

- K& hoach truge mat 14 tap trung dao tao ngudn nhan lue k¢ can. khuyén khich va tao
diéu kién cho nhéan vién Cong ty ndng cao nang lyc va trinh d¢ ¢chuyén mon.

- Xdy dung cdc chire danh phu hop voi pham vi cong vice ro rang cho moi thanh
phfm nhin lue trong Cong ty. Cae chie danh ¢o chinh sach dao tgo duge chi tiét theo cée vi
tri da quy hoach va theo nhu cau mo rong phat tricn hoat dong san xudt kinh doanh hang
nam cua Cong ty.

- Quan tam thu hat ngudn nhin lue ngoai Cong ty cd nang lyc. kinh nghiém va phu
hop voi hoat dgng san xuat kinh doanh Cong ty. Ap dung cac chinh sach uu dai dic bigt cho
ting truomg hop cu thé.

- Xay dung quy ché quan tri ndi b theo Ludt Doanh nghiép. cdc quy dinh hign
hanh va cac vin ban dudi ludt hudng dan, trong do quy dinh o chire nang. thanh phan.
quyén lgi ciia HDQT, Ban TGD, BKS ...

- Ngay 28/01/2015 Cong ty chinh thire chuyén sang cong ty ¢6 phan. Cong ty dang timg
hude hoan thién cae quy ché cua cong ty dya trén ciac quy dinh nha nude cting nhu Ve Uy
dinh Quan tri cong ty theo quy dinh hién hanh Cong ty dang tién hanh ra soat lai Didu 1¢ dua
1rén cor s& tham chidu Didu 1¢ mau ap dung cho cie Cong ty dai chung v Ludt doanh aginp
nam 2014.

Tp. 116 Chi Minh. ngéyt thang ¢ nam 2016

CONG TY CO PHAN HOI KV NGHE QUE AN COZ . TNHH CHUNG KHOAN A€B
ING GIAM DOC 4 - ;
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