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I. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Théng tin chung vé cong ty

Tén giao dich: CONG TY CO PHAN PO THI TAN AN

Tén giao dich qudc té: TAN AN PUBLIC SERVICES JOINT STOCK COMPANY
Dia chi: S6 8, Tinh 16 827, Phuong 7, Thanh phd Tan An, Long An

S6 dién thoai: (072) 3 826 127 - (072) 3 552 580

S6 Fax: (072) 3 838 900

Website: tapuco.com/

Logo doanh nghiép:

Vén diéu 18 diing ky: 14.167.000.000 dong (Mudi bon ty mot tram sau bay triéu dong)
Von diéu 1é thwe gop: 14.167.000.000 dong (Mudi bon ty mot trim séu bay triéu dong)
Ngay tré thanh cong ty dai chang: 10/12/2015

Nguoi dai dién theo phap luit: Ong Lwong Minh Nhut - Chirc vu: Chu tich Héi

ddng quan tri

Gidy CNDPKKD s6: 1100209487 do S Ké hoach va Dau tu tinh Long An cap lin
dAu ngay 03/11/2009, cip thay ddi lan thi 5 ngay 23/11/2015.

1.2. Nganh nghé kinh doanh chinh ctia Cong ty

a. Hoat dgng dich vu:

Thuc hién cong tac quét don vé sinh cong cong, thu gom van chuyén va xtr ly rac
sinh hoat .. ..

Quan ly hé théng thodt nude db thi, nghia dia.

Quan ly va thi céng xdy dung cong vién - cay xanh.
Quan ly va thi cong hé thdng dén chiéu sang cong cong.
Xay lap dan dung va xay dung co s ha tang.

Kinh doanh hoa kiéng va ciy xanh céc loai.
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Cham séc cay canh, san vuon.
Stra chira xe chuyén dung

Kinh doanh xang dau.

b. Thi cong xdy lip:

Trdng cay xanh, c¢o cong vién va dudng pho.
Lap dat hé thong den chiéu sang cong cong.
H¢ thong thoét nudce do thi.

San ldp dan dung va xay dung co so ha ting.

1.3. Chirng khoan ding ky giao dich

Loai chirng khodn: C6 phiéu pho thong

Ménh gid: 10.000 dong

Mai chirng khoan: TAP

Téng sé chirng khosn ding ky giao dich: 1.416.700 ¢ phiéu

S6 lwong chimg Khoan bi han ché chuyén nhwong theo quy dinh cia phap luat
hoic ciia Cong ty: Khong cod

Giéi han ty 1 nidm giiv d6i véi ngudi nuwde ngoai: Ty 1& ndm gitr ctia ngudi nude
ngoai tuan thu theo quy dinh tai Nghi dinh 60/2015/ND-CP ngay 26/06/2015 cua
Chinh phu vé sira ddi, bd sung mét s6 diéu cua Nghi dinh 58/2012/ND-CP va Thong
tw 123/2015/TT-BTC ngay 19/08/2015 cua Bo tai chinh vé hudng dan hoat dong dau
tu nudce ngoai trén thi truong ching khoan Viét Nam. Hién tai ty 1€ nim gitr ctia nha
dAu tu nude ngoai tai cong ty 1a 0 ¢b phiéu.

1.4. Qua trinh hinh thanh va phit trién

Cong ty ¢b phan D6 thi Tan An tién than [ Cong ty Cong trinh D6 Thi Tan An.

Ngay 27 thang 11 nam 2006, Céng ty Cong trinh D6 Thi Tan An dwgc chuyén doi thanh
Cong ty TNHH Mot Thanh Vién Céng trinh D6 Thi Tan An theo Quyét dinh s6
2875/QD-UBND cua Uy ban Nhan dén tinh Long An va hoat dong véi s6 von diéu 1¢ 1a
14.167.000.000 dong (Mudi bdn ty mot tram sau bay triéu dong).

Ngay 23 thang 02 nam 2009, Cong ty TNHH Mot Thanh Vién Cong trinh D6 Thi Téan
An dugc chuyén déi thanh Cong ty CO phan D6 Thi Tan An theo Quyét dinh sé
513/QD-UBND cta Uy ban nhin dan tinh Long An vé viéc phé duyét phuong 4n va
chuyén Coéng ty TNHH mét thanh vién Coéng trinh D6 thi Tan An thanh Cong ty ¢
phan.
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Ngay 03 thang 11 nam 2009, Cong ty chinh thirc hoat déng dudi hinh thirc Cong ty c6
phén theo Gidy chimg nhén ding ky kinh doanh s6 1100209487 do S& Ké hoach va Dau
tu tinh Long An cdp, dang ky lan ddu ngay 03 thang 11 nam 2009, thay d6i lan thi 1
ngay 06 thang 08 nam 2010; thay dbi lan thir 2 ngdy 14 thang 10 nam 2013, thay d6i lan
thir 3 ngay 17 thang 12 nim 2013; thay déi lan thir tu ngy 25 thang 3 nam 2015 véi s6
vén diéu 16 khong ddi 14.167.000.000 ddng (Mudi bén ty mot tram séu bay triéu dong).

Ké tir khi thanh 14p Cong ty C6 phan tir thang 11/2009, v6i su chuyén bién chung cta
nén kinh té thi truomg moi hoat ddng san xudt ciia Cong ty tir quan Iy, chi dao diéu hanh
dén 6 chire thue hién déu tuan thi theo Diéu 1é va Nghi quyét Pai hoi ¢ dong thong
qua.

Tir nam 2009 dén 2014 1a nhiém ky dau tién Céng ty chuyén sang mo hinh ¢4 phan hoéa
nén khong tranh khoi mot sé kho khin, tuy nhién Cong ty da hoan thanh ké hoach san
xudt kinh doanh va thwc hién tét cac chi trvong cia Dai hoi ¢é déng thuong nién, thuc
hién déy du nghia vu va&i ngan sach Nha nude, hang nam déu c6 kiém tra thué, kiém
toan, ddnh gia tinh hinh tai chinh lanh manh. Két qua Céng ty da dat duoc nhﬁng.thénh
tich nhu sau:

- Nam 2013, Cong ty nhan bang khen cua UBND tinh Long An hoan thanh xuit sic
nhiém vu

- Nam 2014, Cong ty dugc vinh dy don nhan:
® Béng khen Hoi Cép thoat nude Viét Nam
e Bing khen cua Hiép Hoi Mbi truong d6 thi va Khu Cong nghiép VN
e C0 thi dua Doanh nghiép tiéu biéu xuét sic caa UBND tinh Long An
- Nam 2015, Cong ty duoc trao bing khen cia BCHTW Hoi Chiéu sdng Viét Nam

Tinh dén nam 2015, Cong ty dd dau tu mua sim 03 xe ép rac, 01 xe tai ben, mo cia
hang kinh doanh hoa kiéng, xay dung vudn wom cdy, nha hoi trudong, sira chita nha dé
xe. Ngoai cac hang muc trén Cong ty con dau tu mua sam céc thiét bi van phong, xe rac
day tay, ... va trang tri duong phd phuc vu cdc su kién quan trong va cdc ngay 18 tét.
Dén ngay 10/12/2015, Cong ty chinh thirc tré thanh Cong ty dai ching.

1.5 Qua trinh tiing von

Ké tlr khi hoat dong dudi hinh thirc cong ty ¢b phan, Cong ty khéng phat hanh ting vén diéu 18.
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2. Co cau by may quan Iy Cong ty

SO PO TO CHUC VA CO CAUBO MAY QUAN LY CONG TY

DAI HOI DPONG
CcO bONG

HOI PONG
QUAN TRI

BAN KIEM
SOAT

A

GIAM POC

PHO GIAM BPOC KE HOACH PHO GIAM POC TAI CHINH
A A Y
Phong Ké hoach Phong Tb chirc - Phong Ké todn - Phong
- K§ thuat Hanh chinh Tai vu Rk tra
Y A\ A
boi Vé Ddi Van D6i Cav xanh e Doi Cong trinh Cua hang
sinh chuyén LAY i Chigu sang Giao thong hoa kiéng

Chtrc nang, nhiém vu va quyén han ctia Dai hoi dong ¢6 déng, Hoi dong quan tri, Ban kiém
soat, Ban Giam doc, cac phong ban dugc quy dinh tai Diéu 1€ t6 chirc hoat dong va cac quy
ché, néi quy khac cua Cong ty cu thé nhur sau:

Dai hji dong c6 dong: La co quan ¢6 thdm quyén cao nhit cua Cong ty., bao gdm tét ca cb
déng c6 quyen biéu quyét hoac dai dién dwoc c6 déng uy quyén, Pai hoi dong cb dong
thuong nién duge t6 chirc mi nam mot lan. Pai hoi dong cb dong quyét dinh nhiing van dé
duoc ludt phap va Diéu 1é Cong ty quy dinh:
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- Béo cdo tai chinh kiém toan hang nam;

- Béo cao ctia Ban kiém soat;

- Béo cdo cia Hoi dong quan tri;

- K& hoach phat trién ngin han va dai han cua Céng ty;

- B sung va stra d6i Diéu 1¢ Cong ty;

- Chia, tach, hgp nhat, sap nhdp hodc chuyén d6i Cong ty;

- Bau, bii, mién nhiém va thay thé thanh vién Hoi dong quan tri va Ban kiém sodt va phé
chuan viéc Hoi dong quan tri bo nhiém Tong gidm doc dicu hanh;

- Va céc quyén khéc duoc quy dinh tai Diéu 1& cong ty.

Hoi ddng quan tri: Hoi ddng quan tri 1a co quan co day di quyén han dé thuc hién tat ca
cdc quyén nhan danh Cong ty, trir nhitng thim quyén thudc vé Dai hoi dong cd dong. Hoi
ddng quan tri Cong ty hién tai c6 nam (05) ngudi duoc Pai hoi dong cd dong bau ra véi
nhiém ky 1a ndm (05) nam phi hop vdi quy dinh Diéu 1& Cong ty. Hoi ddng quan tri ¢é cic
quyén han sau:

- Quyeét dinh co cau t6 chice cua Cong ty;

- Quyét dinh ké hoach phat trién san xuat kinh doanh va ngan sach hang nam;

- Xac dinh cic muc tiéu hoat dong trén co s& cac muc tiéu chién luge duge Dai hoi dong
cd dong thong qua;

- B0 nhiém, mién nhiém, cach chic Giam doc diéu hanh hay can bd quan ly hoac nguoi dai
dién cua Cong ty khi Hoi dong quan tri cho rang dé 1a vi loi ich toi cao cia Cong ty. Viée
bai nhiém noi trén khong duogc trai vai cac quyén theo hgp dong cua nhiing nguoi bi bai
nhiém (néu co);

- Pé xuat mic ¢d tic hang nam va xac dinh muc ¢6 tic tam thoi; to chic viéc chi tra cd
tuc;

- Dé xuat céc loai ¢b phiéu ¢ thé phat hanh va tong s6 ¢6 phiéu phat hanh theo timg loai;

- Quyeét dinh gia chao ban trai phiéu, c6 phiéu va céc chirng khoan chuyén doi;

- Vacéc quyén khac dugc quy dinh tai Diéu [¢ Cong ty.

R - \ ~ . At Py A A . o A A ~ A

Ban kiém soat: La co quan truc thugc Dai hoi dong c¢6 dong do Pai hdi dong co dong bau
ra. Vai tro cua Ban kiém so4t 13 dam bao bdo cdo quyén lgi ctia c6 dong va giam sat céc hoat
dong cua Cong ty. Ban kiém soat Cong ty hién tai ¢ ba (03) nguoi duge Pai hoi dong co
dong bau ra véi nhiém ky 1a nam (05) nam, hoat dong ddc 1ap vdi Hoi dong quan tri va Ban
diéu hanh Cong ty. Ban Kiém soat chiu trach nhiém trude Pai hoi dong ¢6 dong va phéap luat
veé nhiing cong viéce thuc hién theo quyén han va trach nhiém sau:

- Dé xuat lya chon cong ty kiém toan doc lap, mirc phi kiém toan va moi van dé lién quan
dén su rat lui hay béi nhiém cua Cong ty kiém toan doc 1ap;

- Kiém tra céc bao cdo tai chinh hang nam, sau thang va hang quy trude khi dé trinh Hoi
dong quan tri;
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- Xem xét bdo céo ctia Cong ty vé cac hé thong kiém soat ndi bé trude khi Hoi dong quan
tri chap thuan.

Giam dbc: do UBND tinh bd nhiém, 1a ngudi co quyén hanh cao nhét, phu trach chung, truc

tiép chi dao cong tac to chire, quyet dinh chién luge san xuat, kinh doanh.

Phé Giam déc: Cac Phé Giam Ddc ¢6 nhiém vu gitip Giam Ddc didu hanh mét s6 nhiém
cua Cong ty theo sy phén cong hoac uy nhiém thuc hién cua Giam Bdc va chiu trach nhiém
trude Giam Pde va phap luat vé nhiém vu duoc Giam Pdc phédn cong. Mgt Phé gidm dde
phu trach vé ké hoach, chiu trach nhiém trudc giam dbe vé dinh hudng kinh doanh cua cong
ty. Mot phé giam ddc phu trach tai chinh chiu trach nhiém chi dao quan 1y vé mit tai chinh
ké toan trong don vi.

Phong Té chirc hanh chanh: C6 nhiém vu gitp cho Ban Giam Pdc Cong ty trong viéc
tuyén dung, sép xép td chire bo may trong Cong ty. Thuc hién cac ché dd, chinh sach c6 lién
quan dén CB.CNV theo quy dinh ctia Nha Nude, soan thao van ban, luu trit, quyét dinh, tiép
nhéan xir ly céng vin tham muu cho Giam Ddc cong ty.

Phong Ké toan Tai vu: Tham muu gitp Ban Gidm Péc thuc hién toan bd cong tac tai
chinh ké toén, hach toan kinh doanh trong toan Céng ty. 1a co quan quéan ly vé mit tai chinh
ké toén trong don vi.

Phong ké hoach - kj thuat: Tham muu, gitip cho Gidam Ddc Cong Ty vé dinh hudng ké
hoach kinh doanh, theo dbi hang hoa, théng tin gid ca thi truong. Xay dung ké hoach san
xuét kinh doanh hang nam.

Lap cdc hgp dong kinh t& ndi ngoai thuong. Lap ké hoach thu mua, san xuat, cung ung hang
héa, theo ddi kho, van chuyén, thong ké&, tong hop, theo ddi s6 liéu bao céo lai cho Ban
Giam Béec.

P R <A ’ \ ’ A , A ‘A A A J4 5
Phong kiém tra: Kiém tra cac phong, cic doi cac vé viéc thuc hién ndi quy, quy ché cua

don vi.

Cac doi: truc tiép dieu hanh hoat ddng cua cong nhén, chiu trach nhiém trudc Ban giam doc
trén linh vuc duogc phan cong.

3. Danh sich c6 dong

3.1. Danh sich ¢6 déng nim giir tir trén 5% von diéu 18 Cong ty

Tai thoi diém 15/07/2016, danh sach C6 dong nam giir tir trén 5% von ¢ phan cua cong ty va ty
1¢ ndm giit nhu sau:
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STH Tén c6 dong e " Dia chi
Cong ty TNHH 11, T6 1, Nguyén Chi
Thuong mai va Thanh, Phuong Lang Ha,
: i 101033072 . iy ‘ 241.340 | 17,04%
: Thiét bi Méi truong Q116320 Quan DPong Pa, TP Ha g
Hiép Hoa Noi
g o 61 Nguyén Hué, Phuong
2 - ;
o |Uy ban nhén dan} 2235QB- |\ puo b phé Tan An,| 850020 | 60,00%
tinh Long An UBND ‘
Long An.
Tong cong 1.091.360 | 77,04%

Nguén: Danh sich ¢6 déng ngay 15/07/2016
3.2. Danh sach c6 dong sing lap

Céng ty c6 phan D6 thi Tan An chinh thic hoat dong theo hinh thitc Céng ty c6 phan theo Gidy
chimg nhan dang ky doanh nghiép sé 1100209487 do S¢ Ké hoach va Dau tu tinh Long An cip
lan ddu ngay 03/11/2009. Can cit theo quy dinh tai Luat Doanh nghiép, tinh dén thoi diém hién
nay c6 phan phd thong cia cic ¢ dong sang lap da hét thoi gian han ché chuyén nhuong.

3.3. Co ciu ¢b dong

Co cdu c6 dong ctia Cong ty ¢é phan D6 thi Tan An tai thoi diém 15/07/2016 nhu sau:

S6 lwgng  S6 lugng cb

Ty 1€ % trén

Loai Co dong o dong phan Chul (VM) ony thire gop
I | Cb déng trong nuéc 152 1.416.700 | 14.167.000.000 100%
1 | C6 ddng ca nhan 149 305.340 | 3.053.400.000 21,55%
2 | C6 dong td chire 03 1.111.360 | 11.113.600.000 78.,45%

Il | Co dong ngoai nwéc - - = -

1 C6 ddng ¢4 nhan - = s =

2 | Co dong to chiic - - = s

IIT | C6 phiéu quy = . . -

Téng cong 152 1.416.700 |  14.167.000.000 100%

Nguon: Danh sdch ¢6 dong ngay 15/07/2016

10
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4. Danh sich nhirng céng ty me va cong ty con ciia cong ty dai ching, nhilng cong
ty ma cong ty dai ching dang nim gilr quyén kiém soat hodc o ph?m chi ph(’)i,
nhirng cong ty nim quyén kiém soat hodc b ph?m chi phéi doi voi cong ty dai
chiing
Khéng cé

5. Hoat dong kinh doanh
5.1. San phim dich vu chinh
a. Hoat dong dich vu cong ich:

Chiém ty 1€ 80% hoat dong san xuét chinh cua Cong ty: Chu yéu phuc vu hoat dong dich vu
cong ich trén dia ban thanh phé Tan An, theo don dit hang cia Ngan sach thanh phd Téan
An, dau nam Ngan sach thanh phé Tan An phé duyét chu truong vé khéi lugng va don gia,
giao Phong Quan 1y D6 thi thanh phd Tan An ky két hop dong véi Cong ty tién hanh thuc
hién. Hang thang cic co quan cht quan thudc thanh phd két hop véi Cong ty tién hanh
nghiém thu khéi lwong hoan thanh lam co s¢ thanh todn va doanh nghiép ghi nhan doanh
thu. Cac cong viée thude miang dich vu cong ich bao g(“)lﬂ:

- Thuyc hién cong tac quét don v¢ sinh ban dém, quét di¢n tich duong, via he, quét cho,
cho tét

- Thu gom rac trén céc tuyén dudng, tip két, van chuyén rac dén khu xir 1y rac Tam Sinh
Nghia (cong viéc xu ly rac do Cong ty TNHH Tam Sinh Nghia thyc hién va thanh toan
v6i Ngan sach thanh phd)

- Dai thu gom rac dudong phd ban ngay thuc hién cong tac thu gom rac, tip két dén dia

diem quy dinh d¢ xe van chuyén rac, van chuyén dén khu xur 1y rac.

- Dinh ky timg théng, timg quy (theo lich dd quy dinh), bd phin nao vét bun hé ga nao
vét toan bd cic hd ga trén dia ban thanh phd Tan An. Xt 1y ngdp ung trén cac tuyén
duong noi thi.

- Duy tri, cham soc, bao dudng, toan by hé thong cdy xanh tham co cong vién trén dia
ban thanh ph6 Tan An bao gdom cay loai I, loai 2, cdy mdi trong. cac chau kiéng trang
tri duong pho, cay 1a mau, tham co cong vién...

- Duy tri va van hanh cac ho phun nudc trén dia ban thanh pho.

- Quan ly, van hanh, bao dudng dén chicu sang cong cdng, dén tin hidu giao thong, den
chdp vang va cac tram dicu khién dén. Thanh toédn tién dién chiéu sang cong cong cho
Dién luc.

- Duy tu, stra chira, bao dudng cau duong bd trén dia ban thanh pho Tan An trong ndi thi

va cdc vung ven: Bat 1¢, dam va d4, tham nhya, son ké vach duong. . ...

11
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b. Cac nganh dich vu khac: Dich vu theo don dit hang cia cac to chire va ¢4 nhan cé
A

nhu cau:

- Trdng cdy xanh, cd, hoa kiéng

- Lap dat hé thong deén chiéu sang cac khu phd, hédm

- Hé thdng thoat nudc d thi.: Nao vét bun hé ga, hit him céu

- Stra chita xe chuyén dung: xe ép va van chuyén rac, xe bon, xe van chuyén ric

- Cho thué xe chuyén dung thuc hién hoat dong dich vu cong ich

- Vian chuyén rac cho céc co quan, don vi, ho kinh doanh, cdc don vi ban.

- Cham s6c cay canh, san vuon cho cac co quan, don vi, h¢ kinh doanh.

- Kinh doanh Cira hang mua ban hoa kiéng, ciy xanh cac loai, vat dung, cng cu lam
vuon

- Kinh doanh xing dau.

- Xay lap dan dung va xay dung co s¢ ha tang: Thong qua cac du toan vé xay lap, thi
cdng cac cong trinh xay dung co ban vé cay xanh, dién chiéu sang cho cac Cong ty, don
vi Nha nuéce va tu nhan. (Chu yéu thi cong cdc cong trinh dién, cong trinh cay xanh do

Ban Quan 1y du 4n Tinh va Ban Quan ly Dy an thanh phé giao).

5.2. Doanh thu vé bin hang va cung cip dich vu qua cic nim

Don vi tinh: Triéu dong

2015
Khoan muc Gii Ty
tri trong

1 | Doanh thu thi cong cong trinh 4829 | 10,71% | 5.110 | 11,66%
2 | Doanh thu Dich vu cong ich 29.273 | 64,91% | 32.409 | 73,98%
3 | Doanh thu Stra chira thuong xuyén cau duong 4.564 | 10,12% -1 0,00%
4 | Doanh thu khac (*) 6.435 | 14,27% | 6.289 | 14,36%

Tong cong 45.101 100% | 43.808 | 100%

Nguén: Bao cao tai chinh kiém toan nam 2015

(*) Doanh thu khéc 1a doanh thu phat sinh khi thyc hién céc cong viéc thude pham vi hoat dong
cua Cong ty nhu: Hut ham cau; ban hoa kiéng, dung cu lam vuon; cho thué mit b?mg t6 chire hoi

hoa xuan vao cuodi nam; cho thué xe chuyén ding phuc vu hoat dong dich vu cong ich; van

chuyén ric cdc co quan, doanh nghiép; dich vu cham sdc hoa kiéng, san vuon; nao vét bun ho

12
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ga... dugc thuc hién théng qua viée ky két hop dong véi cac Doanh nghiép va nguoi dan trong
dia ban thanh phd.

5.3. Chi phi sin xuit

Pon vi tinh: Triéu dérzg

2014 2015
Khoan muc

Gia tri So voi DTT Gia tri So v6i DTT

1 | Giavén ban hang 34425 76.33% 34.301 78,30%
2 | Chi phi tai chinh 0 0,00% 0 0,00%
3 Chi phi ban hang 40 0,10% 14 0,03%
4 | Chi phi quan ly DN 7.203 15,97% 6.043 13,79%
Tfing 41.668 92,30% 40.358 92,09%

A

Nguon: Béo cdo tai chinh kiém todn nam 2015
- - A 2 A . . w A A
6. Bao cdo két qua san xuat kinh doanh hai nim gan nhat

6.1. Tém tit mot sé chi tiéu vé hoat dong san xuit kinh doanh ciia cong ty trong nim
2014 va 2015

Két qua hoat dong kinh doanh:

Don vi tinh. Triéu dong

Chi tiéu

% tang/giam

1 | Téng gia tri tai san 31.473 31.610 0,44%
2 | Vén chii s& hitu 20.396 20.023 -1,83%
3 | Doanh thu thuin 45.101 43.808 -2.87%
4 | Loi nhuan thuan tir hoat dong kinh doanh 3.671 3813 3.87%
5 | Lgi nhuan khac 891 (54) -
6 | Loi nhuan trudce thué 4.563 3.760 -17,6%
7 | Loi nhuan sau thué 3.597 2.765 -23,12%
8 | Gia tri s6 sach 14.397 14.134 -1,83%
9 | Tilé lgi nhuén tra cd tic 65% |  64,98% -0,02%

13
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6.2. Nhirng nhén t6 anh hwéng dén hoat dong sian xuit kinh doanh ciia céng ty trong

nam 2015

- Nam 2015 thi truong viéc lam tiép tuc ¢6 nhirng khé khan mdi, khéi luong dich vu

cdng ich tang, don gia giao cho Coéng ty thuc hién binh quan giam khoang 47% so vdi
dinh mttc cho phép do Ngudn kinh phi Ngan sach thanh phé Tan An han ché din doanh
thu giam

Mot s cong trinh xay dung co ban Cong ty thuc hién duge nghiém thu quyét toan
nhung chwra duoc thanh todn do viéc ghi von cua Ngan sach Nha nuéc cham

- Céc Cong trinh ké thira ciia nam trude cho nam sau rat it.

- Viéc thu hoi von céac cong trinh ¢t rat kho khan do cac don vi dong goép dau tu von theo

chii truong cia UBND tinh khong nghiém tic ky két hop dong va chép nhan thanh toan

Viéc kinh doanh m¢ rong thém nganh nghe dé tao cong dn viéc lam, nham giam chi
phi kinh doanh con chdm so vdi tien d§ Nghi quyét deé ra.

Miic @6 canh tranh trong nganh nghé cang quyét liét hon.
Tam 1y ngudi lao dong chua on dinh khi ding trude nhitng khé khian, thach thic dan

den chat lvgng nang suat lam viéc giam.

Nhan luc phuc vu bd phan truce tiép khong dap ing duge yéu cau, do Cong ty can lao

dong phé thong, nhung nhitng ddi twong nay khéng du chuén theo quy ché cua Cong ty.

7. Vi the cta cong ty so véi cac doanh nghiép khac trong cung nganh

7.1. Vi thé doanh nghiép trong nganh

Céng ty C6 phan D6 thi Tan An déng trén dia ban thanh phd Tan An, la trung tim hanh
chinh chu yéu ctia Tinh Long An, mat d6 dé thi cao hon cac huyén truc thudce tinh, do vay
hoat dong chinh cua Cong ty thu¢c mang dich vu cdng ich manh hon, cé nhiéu kinh nghiém
so cac don vi ban cung nganh tryc thudc tinh tuy nhién so véi céc tinh ban, tinh Long An
van dang trén dwong phét phién toan dién nén Cong ty van c6 nhirng kho khan han ché nhat
dinh.

7.2. Trién vong phat trién nganh

Tir nam 2015 dén nam 2017, UBND tinh Long An phé duyét chi trrong giao khoan
khdi lwong dich vu cong ich cho Cong ty thuc hién, ddy la co sé cong ty ghi nhan
doanh thu trong ky, nhung 16 trinh dén nam 2018, ngan sach chu truong xa héi hoéa, diu
thau rong rai, do vay trudc 4p luc canh tranh cua kinh té thi trudng, co ché chinh sich
ctia Nha nudc trong viéc tham gia d4u thau cua doanh nghiép vira va nho; tinh hinh tai
chinh, nhan Iyc ciia Cong ty con mot s6 han ché nhit dinh nén Cong ty gap nhiéu khé
khan trong viéc phat trién nganh nghé.

Nhan dinh tinh hinh trong thoi gian sip téi, Cong ty tiép tuc gap rat nhiéu khé khan,
théch thirc, su canh tranh giita cac doanh nghiép cé cliing nganh nghé s& ngay cang ldn,

()
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don gia thuc hién cdc dich vu cong ich khong ting, Cong ty luén phai dam bao muc thu
nhap va céc ché do, quyén loi cuia nguoi lao dong theo luat dinh, trong khi d6 chi phi
quan ly, chi phi phuc SXKD tang 10% so nam 2015, mic dong BHXH, BHYT, BHTN
theo thang bang lwong rit cao anh hudng tryc tiép dén loi nhuén cia Cong ty.

Tuy nhién, Hoi ddng quan tri ¢ ging thuc hién tét chirc ning quan tri, giam sat, dinh
huéng hoat dong san xudt cia Cong ty, ¢é nhimng chi truong, bién phap phu hop, linh
hoat, kip thoi gitp Cong ty chu dong d6i pho véi nhitng bién dong, thao g& nhitng vudng
mic, t6 chirc san xuat kinh doanh ¢ hiéu qua dé thu nhip ngudi lao dong bao dam, bao
toan vén va cd tirc cho ¢ dong. Nam 2016 Céng ty md rong thém mé hinh kinh doanh
xang dau, nham tang loi nhudn, tuy nhién tién do thuc hién con cham so véi yéu cau ké
hoach.

8. Chinh sach doi voi nguwdi lao dong

8.1. S6 lwong nguoi lao ddng (Tai thoi diém 30/06/2016)

Tinh chit phin loai Nam 2016
A | Theo tﬁﬁh d(} | 189 100%
1 Thac si 01 0,5%
2 Pai hoc 19 10,1%
3 Cao déng 01 0,5%
-+ Khac 168 88,9%
B | Theo tinh chit hop ddng lao dong 189 100%
1 Hop déng c6 xac dinh thoi han 10 5,3%
2 Hop di‘mg khong xéac dinh thoi han 179 94,7%

Nguon: CTCP PG6 thi Tan An

8.2. Chinh sich dao tao, hrong thwing, trg cip

Cong ty da xay dung quy ché tién luong, tién thudng, nang bac luong va cac ché do khac
lién quan dén quyén lgi ctia ngudi lao dong, hang ndm ra soét, diéu chinh, pht hop tinh
hinh két qua hoat ddng cua don vi.

Dau nim, can ctr ké hoach san xuat kinh doanh, Cong ty xdy dung phuong an tién luong
huodng theo ty 1€ doanh thu. Quy luong dugc xéc dinh theo ty 1€ nay duogc thong qua va
phé duyét ctua Dai dién vbn s& hiru Nha nude dé 1am co sé thanh toén trong nam. Cudi
nam sau khi quyét toan tai chinh dwoc xéc 1ap, can déi khoan da thuc chi trong nam, du
phong cho nam sau, tiép tuc thanh todn cho ngudi lao dong
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- Dinh ky hang thang céc bd phan danh gia mic d6 hoan thanh nhiém vy, phan loai theo
hinh thirc A,B,C lam co s¢ tra luong.

- Cudi nam, can ctr két qua binh xét hang thang, danh gia phan loai ca nam va xét khen
thuong theo quy ché khen thudng da dugce ban hanh.

- Dinh ky, hoi ddng xét ning bac lwong tién hanh binh xét va dé nghi ndng bac lwong cho
ngudi lao ddng dén thoi han theo ding quy dinh

- Céng ty da trich 1ap céc quy khen thudng, phuc loi, quy tinh thuong, quy khuyén hoc va
duoc st dung chinh dang, minh bach, tao su dong thuan ctia ngudi lao dong, cac quy nay
2op phén hé tro nguoi lao dong vuot qua nhitng khé khin, tai nan, 6m dau, bénh tat,
riéng quy khuyén hoc la ngudn kinh phi chi yéu t6 chire 1€ tuyén dwong hoc sinh gioi cho
con nguoi lao dong, tao dong luc cho cac chau hoc tap tdt hon.

- Vé nhan sy va chinh sach dao tao: Cong ty thuc hién viéc tuyén dung, quan 1y, quy hoach,
dao tao nhan su theo ding quy ché chudn muc da ban hanh. Nhiing truong hop déc biét,
ngudi lao dong tuyén dung theo yéu cau thuc té nhung chua dat chuan da quy dinh, hoi
ddng xét tuyén dung phai c6 bién ban théng nhat d¢ nghi HDQT xem xét, phé duyét.
Trong nam 2016, do nhu cau thuc té can tiét giam chi phi Cong ty sip xép lao dong hop
ly, nhitng bd phan ¢6 céng nhén xin nghi viée, Cong ty bd tri bo phan khac bd sung, han
ché tuyén dung thém lao ddng. Déc biét chu trong cdng tac kién toan doi ngli can b lanh
dao cac phong, cac doi dam bao du nang luc quan ly, diéu hanh thuc hién nhiém vu
chuyén va tham muu tét cho Ban Giam ddc. Trong nim té chtrc nhing 16p tap hudn ning
cao tay nghé cho ngudi lao dong, tao diéu kién vé thoi gian cho cdc can bo thude bd phén
gian tiép c6 diéu kién nang cao trinh d¢ vé van héa, chuyén mén k¥ thuat.

Murc lwong binh quan nguoi lao dong
Nim 2014 mirc lvong binh quén ctia ngudi lao dong 1a: 6.500.000 dong/thang/ngudi.

Nim 2015 mic lvong binh quin ciia nguoi lao ddng 1a: 7.000.000 ddng/thdng/ngudi.

9. Chinh sach ¢b tire

Cin c theo Quy dinh ciia Luat doanh nghiép va Diéu 1é td chirc va hoat dong cia cong ty da
dugc Pai hoi dong ¢d dong thong qua, chinh sich phan phdi ¢ tic do Pai hoi dong cb dong
quyét dinh.

Ty 18 chi tra co tic Hinh thirc
1 2014 16.50% von diéu 18 Chi tra bang tién
2 2015 12,68% von diéu 1& Chi tra bang tién

Nguén: Céng ty ¢6 phdan Pé thi Tan An
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10. Tinh hinh hoat déng tai chinh
10.1. Cac chi tiéu co ban
Nguyén tic ghi nhin va khiu hao tai sin co bin
Khéu hao duoc trich theo phuwong phap dudng thing dua trén thai gian hiru dung wde tinh. Thoi

gian khau hao 4p dung cho mdt s6 nhom tai san ¢6 dinh nhu sau:

Loai tai san

Thai gian khau hao (nim)

Nha cua va vt kién trac 05 — 25 nam
May moéc va thiét bi 03 — 10 nam
Phuong tién van tai 10 nam

Thanh toin cic khoan no dén han
Cong ty hién khong cé khoan ng dén han nao.
Cac khoan phai ngp theo luit dinh

Céc nghia vu ndp thué cho Nha nude duge Cong ty dong theo ding quy dinh cua phap luat.
Cong ty thuc hién viée trich — ndp bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, v.v...
day du theo luat dinh.

Pon vi tinh: Péong

Khoan muc 31/12/2014  31/12/2015

Thué va cdc khoan phai np Nha nuée 447.480.381 | 768.196.636

1 Thué GTGT 400.841.883 | 655.174.498
2 Thué thu nhap DN 46.638.498 | 113.022.138

Nguén: Bdo cdo tai chinh kiém todn nam 2015
Trich 13p cac quy theo luit dinh

Cong ty thuc hién t6t viéce trich 1ap quy dung theo diéu 1& cong ty va theo luat dinh:

Pon vi tinh: Pong

Cac quy ciia Cong ty

31/12/2014 31/12/2015

1 | Quy dau tu phat trién

5.071.710.688

5.856.205.375

2 | Quy du phong tai chinh

Tong cong

5.071.710.688

5.856.205.375

e,
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Nguén: Bdo cao tai chinh kiém todn nam 2015
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Tong dw ng vay

Khong co.

Tinh hinh céng no hién nay (téng s6 no phai thu, tng s6 no phai tra)

Khoan muc

31/12/2014

Pon vi tinh: Pong

31/12/2015

I | Cac khoan phai thu 9.369.963.422 15.001.439.450
1 | Cic khoan phai thu ngin han 9.361.037.058 15.001.439.450
1.1 | Phai thu khach hang 9.136.621.170 14.567.381.118
1.2 | Tra trudc cho nguoi ban - -
1.3 | Cac khoan phai thu ngin han khac 224.415.888 457.158.332
1.4 | Du phong phai thu ngan han khé doi - -23.100.000
2 | Cac khoan phai thu dai han 8.926.364 -
2.1 | Chi phi tra trude dai han 8.926.364 -
II | Cac khoan phai tra 11.076.840.601 11.586.630.505
1 | Cac khoan phai tra ngin han 11.076.840.601 11.586.630.505
3.1 | Vay va no ngin han - -
3.2 | Phai tra nguoi ban 1.998.034.325 1.844.284.962
3.3 | Nguoi mua tra tién trude 121.341.000 20.000.000
3.4 | Thué va cac khoan phai ndp Nha nuge 447.480.381 768.196.636
3.5 | Phai tra nguoi lao dong 3.805.128.423 3.390.516.130
3.6 | Chi phi phai tra ngan han 499.833.560 -
3.7 | Doanh thu chua thuc hién ngén han - 532.636.482
3.8 | Phai tra ngan han khéc 3.691.222.320 4.426.120.050
3.9 | Quy khen thuong, phuc loi 513.800.592 604.876.245
2 | Cac khoan phai tra dai han -

Nguén: Bdo cdo tai chinh kiém todn nam 2015
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10.2. Cic chi tiéu tai chinh chi yéu

Cac chi ticéu

Nam
2015

'li. Chi tiéu vé kha nang thanh toén
¢ Heé s thanh toan ngan han: .
- Lan 2,04 2,06
TSLD/Ng ngén han
e Hé sé thanh todn nhanh:
TSLD - Hang ton kho Lan 1,97 1,97
No ngfm han
2. Chi tiéu vé co ciu von
e Hé s6 No/Téng tai san % 35,20 36,66
e Heé sé No/Vén chu so hitu % 54,31 57,87
| 3. Chi tiéu vé ning lyc hoat dong
e Vong quay hang ton kho:
Gid vén hang ban Lan 42,00 | 3741
Hang ton kho binh quan
e Doanh thu thuan/Téng tai san binh quén Lan 1,43 1,39
4. Chi tiéu v& kha nang sinh 1oi ‘
e Hé s6 Loi nhudn sau thué/Doanh thu thuan % 7,98 6,31
® H(T:A s6 Loi nhuan sau thué/Vén chu sé hitu binh o 17.64 13,68
quan
e Hé s Loi nhuan sau thué/Téng tai san binh quén % 11,43 8,77
. tP}I“él f}?uggi nhuan tr hoat ddng kinh doanh/Doanh o 8.14 8.70

Nguon: Bao cdo tai chinh kiém toan nam 2015

11.Tai san

Gia tri tai san cb dinh tai thoi diém 31/12/2015 nhu sau:

Tai san co dinh hitu

Pon vi tinh: Pong

ey L i Gia tri con lai/
hinh Nguyen gia Khau hao Gia tri con lai Neuyin oia
Nha cira, vat kién tric 1.183.843.005 420.436.358 763.406.647 64,49%
May méc thiét bi - ~ % =
()

-

ARON



CTCP PO THI TAN AN

THONG TIN TOM TAT

Phuong tién véan tai

ok 13.778.404.954 | 6862245078 |  6.916.159.876 50,20%
truyén dan

Twet G Opog ey 32.770.201 20.073.113 12.697.088 38.75%
quan ly

TSCD khac ) ) ) ]
Céong 14.995.018.160 | 7.302.754.549 |  7.692.263.611 51,30%

Chi phi xay dung co ban d¢ dang

Nguon: Bao cdo tai chinh kiém toan 2015

(Chi phi thi cong nha dau xe tai Loi Binh Nhon)

Don vi tinh: Pong

$5.123.591

Nguon: Bao cdo tai chinh kiém toan 2015

12.Ké hoach l¢gi nhuén va c6 tirc trong nim tiép theo

Chi ticu

Nam 2016

Thure hi¢n

%2015

Don vi tinh: Tri¢u dong

Nam 2017

Ke hoach

%12016

1 | Vén diéulé 14.167 100% 14.167 100,00%
2 Doanh thu 37.360 85,28% 38.000 101,71%
3 Loi nhudn trude thué 3.736 99,39% 3.800 101,71%
4 Loi nhuan sau thué 2.989 108,10% 3.040 101,71%
5 Ty 1€ l?i nhuan sau thué/Doanh 0.08 ) 0.08 )
thu thuan
6 T.}; lc;A loi nhudn sau thué/Von 021 ) 021 )
diéu 1é
7 | Ty 1& lgi nhudn tra ¢d tic 65.00% . 64.98% -
Nguon: Cong ty ¢é phan Pé6 thi Tan An
( 1
L)
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Cin cir dé dat dwoce ké hoach dé ra

- Duy tri thuc hién tdt cac khdi lugng dich vu c¢ong ich dugc UBND thanh phé dat hang,
khai thac cdc nganh nghé kinh doanh ciia Cong ty hiéu qua dé ting doanh thu.

- Phat trién kinh doanh ctra hang hoa kiéng, cira hang xdng dau phuc vu san xuat kinh
doanh va nguoi dan; md rong khu san xuat, wom giong cdy cdc loai hoa Ia mau cay xanh,

thi cong cong trinh va phat trién mo rong dia ban hoat dong.

- Tang cudng cong tac thu hdi von, thanh quyét todn cac khdi lwong di thyuc hién, tiét kiém
céc khoan chi phi phuc vu san xuat kinh doanh, khong dé thét thoat, lang phi, thuc hién

t6t cac ché do vé tai chinh quy dinh.

- Bao toan von, dap Gng nhu cau vé von cho cac cong trinh xdy dung co ban, ning cao
nang luc tai chinh dé tham gia dau thau trong thoi gian tdi.

- Thanh ly, nhuong bén céc tai san khong c6 nhu cau sir dung, thu héi von, tai dau tu

- Sip xép lao dong phit hop v6i md hinh quan ly, timg budce nang cao chét luong d6i ngi
can bd quan ly, ¢ chinh sach dong vién can by cong nhan lao dong gioi. Nang cao ning
luc didu hanh, quan tri doanh nghiép, chu trong cong tac phat trién ngudn nhan luc, dao
tao doi ngii can bd chuyén mén kiém nhiém cong tac quan Iy cac doi truc tiép, xdy dung
d6i ngii ké thira ¢6 ¢6 pham chat dao dirc, ¢é niang luc, chi trong cong tic tuyén dung,
thu hut ngudn nhan luc dé dép tmg yéu cau hién nay cua doanh nghiép.

13. Théng tin vé nhitng cam két nhung chua thye hién cia to chire diing ky giao dich
(théng tin vé trai phiéu chuyén doi, thong tin vé cac hop dong thué siv dung
dat...)

Khoéng cé
14. Chién lwge, dinh huéng phit trién san xuit kinh doanh

Duy tri thuc hién t6t cac khdi luong dich vu cong ich do thanh phé dat hang, khai thac céc nganh
nghé kinh doanh khac ciia Cong ty dé ting doanh thu. Pam bao viéc 1am cho ngudi lao dong,
dam bao vé tai chinh, tang cuong cong tac thu hdi vén, thanh quyét todn cic cong trinh da thue
hién, thanh 1y nhimg tai san khong cé nhu ciu su dung tiét kiém céc khoan muc chi phi; phat
trién cira hang kinh doanh hoa kiéng, ting nhanh tién do xdy dung ctra hang xang dau- Tiép tuc
sép xép lao dong & cac bd phan phi hop véi mo hinh té chirc méi, nang cao ning luc didu hanh,
quén tri doanh nghiép, chii trong cong tac tuyén dung, dao tao, thu hit ngué)n nhan luc dé dap
g céc nhu cu hién nay cua doanh nghiép.

16. Cac thong tin, cic tranh chip kién tung lién quan téi Céng ty

Khong co
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CTCP PO THI TAN AN THONG TIN TOM TAT

I1. QUAN TRI CONG TY

1. Hgi ddng quan tri

Danh sach thanh vién HDQT

Hg tén Chire danh Nam sinh Ghi cha
1 | Lwong Minh Nhut Chu tich HBQT 1971 TV khong diéu hanh
2 | Nguyén Thi Hong Vy Thanh vién HDQT 1965 TV diéu hanh
3 | Nguyén Thi Ngoc Triic Thanh vién HDQT 1964 TV diéu hanh
4 | Nguyén Minh Nhut Thanh vién HPQT 1977 TV diéu hanh
5 | Bao Manh Hung Thanh vién HBQT 1955 TV khéng diéu hanh

So yéu Iy lich thanh vién Hdi dong quan tri

a) Ong Luong Minh Nhyt - Chi tich Hdi ddng quéan tri

Ho va tén: Luwong Minh Nhut

Ngay, thang, ndm sinh: 1971

Gid6i tinh: Nam

S6 CMND: 300646688 — Cép ngay 25/8/2006. CA Long An

Dan toc: Kinh

Qudc tich: Viét Nam

Qué quan: Ap 3, xa Huéng Tho Ph, thanh phd Tan An, tinh Long An
Dia chi thuong tri: Ap 3, xd Hudng Tho Phi, thanh phé Tan An, tinh Long An
S4 dién thoai lién lac & co quan: 072 3552580

Trinh d6 van hoa: 12/12

Trinh d§ chuyén mén: Dai hoc Ngoai thuong

Chtre vu hién nay tai cong ty: Chu tich HBQT

Chirc vu dang nam giit & cac t6 chie khac: Khong ¢6

Qua trinh cOng téc:

Thoi gian Don vi cong tac Chirc vu
7/2000 -06/2006 | Cong ty Cong trinh D6 thi Tan An Cén bd phong ké hoach
07/2006 — 9/2006 | Cong ty Cong trinh D6 thi Tan An P. Gidm ddc
{ 1
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10/2006 — 10/2009 | Cong ty TNHH MTV CT D6 thi Tan An P. Giam dbc

11/2009 - 9/2010 | Cong ty C6 phan B thi Tén An P. Giam déc

10/2010 — 10/2015 | Céng ty Cb phan Do thi Tan An CT HPQT - Giam déc
11/2015 dénnay | Cong ty C6 phian Do thi Tan An Chu tich HDQT

- S6 lugng cb phan nam giir: 603.830 ¢b phin
+ S hitu ¢4 nhan: 37.150 ¢6 phan
+ Pai dién s hitu vén Uy ban Nhéan dan tinh Long An: 566.680 c6 phan
- Ty 1é s& hitu ¢b phan cia nhitng ngudi lién quan: Khong ¢6
b) Ba Nguyén Thi Hong Vy - Thanh vién Hgi dong quan tri
- Ho va tén: Nguyén Thi Hong Vy
- Ngay, thang, ndm sinh: 29/12/1965
- Gidi tinh: Nir
- S6 CMND: 300453288 — Ngay cip 19/05/2005 — CA Long An
- Dan toc: Kinh
- Qudc tich: Viét Nam
- Qué quan: Xa Nhut Thanh, Huyén Thu Thua, tinh Long An.
- Dia chi thuong tri: 203, Huynh Van Danh, P 3, thanh phd Tan An, tinh Long An.
- 86 dién thoai lién lac & co quan: 0723838700
- Trinh @5 van hoa: 12/12
- Trinh d§ chuyén mon: Pai hoc Kinh té
- Chure vu hién nay tai cong ty: Thanh vién Hoi déng quan tri kiém Giam dbc
- Chirc vu dang nam giit ¢ cac té chirc khic: Khong c6

- Quad trinh cong tac:

Thai gian Don vi cong tac Chire vu

10/1984 —9/1989 | Phong Tai chinh Thi xa Tén An — Long An Ké toan

10/1989 — 12/1989 | Van phong UBND thi x4 Tan An— Long An Ké toan

Cong ty Cong trinh D6 thi Tan An — Thi xd

01/1990 — 9/2004
' Tan An — tinh Long An

Ké toan
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Coéng ty Cong trinh D6 thi Tan An — Thi xa

. -9/
MY = Tan An — tinh Long An

Ké toan trudng

Cong ty TNHH MTV Cong trinh D6 thi Tan

-10/2
R -0 An — Thi x3 Tan An - tinh Long An

Phé giam ddc

Cong ty C6 phan P6 thi Tan An — Thanh phd

11/2009 — 10/2015
Tan An — tinh Long An

Pho giam doc

- Cong ty C6 phan D6 thi Tan An — Thanh phé | Thanh vién Hoi dong
sk Tan An - tinh Long An quan tri kiém Giam déc

- S6 lugng ¢6 phan ndm giir: 321.290 ¢6 phén
+ S& hitu ¢4 nhan: 37.950 ¢6 phan
+ Dai dién s¢ hitu vén Uy ban Nhan dan tinh Long An: 283.340 ¢ phan

- Ty & s& hitu ¢b phén cia nhitng ngudi lién quan: 9.000 ¢ phan (0,63%), trong do:

Mobiquan hé¢ SO DPKSH  So CP sé hiru

1 | Nguyén Thi Kim Tuyén Em rudt 300739756 3.000 0,21 %
2 | Nguyén Manh Dat Anh rudt 300453273 3.000 0,21 %
3 | Nguyén Thi Hong Luy Em rudt 300462935 3.000 0,21 %

\ x SRS ” - \ N H A A > .
¢) Ba Nguyén Thi Ngoc Tric - Thanh vién Héi dong quan tri

- Ho va tén: Nguyén Thi Ngoc Tric

Ngay, thang, nam sinh: 28/11/1964

- Gidi tinh: N&

- S5 CMND: 300388807

- Dan téc: Kinh

- Qudc tich: Viét Nam

- Qué quan: Xa Phudc lgi, huyén Bén Litc, tinh Long An

- Dia chi thuong tri: 279, Khu 111, xd Phudc loi, huyén bén Lic, tinh Long An
- S0 dién thoai lién lac & co quan: 0723838700

- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mén: Pai hoc Kinh té
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- Chitre vu hién nay tai cong ty: Thanh vién Hoi ddng quan tri kiém Phé Giam ddc kiém

Ké toédn truong
- Chutrc vu dang nam gitt ¢ cac t6 chire khac: Khong co

- Qua trinh cong tac:

Thoi gian Don vi cong tic Chirc vu

Cong ty Dich vu Co khi Nong nghiép Mdc

TAORB 11980 | 1y ik Tonig Ad

Keé toan

Xi nghi¢p Co khi Thuy néng huyén Méc Hda,

12/1990 — 08/1993
Rl tinh Long An

Ké toan

Tram Quén ly Thuy ndng huyén Mdc Hoa,

09/1993 - 01/1
s tinh Long An

Ké toan

Ban Quan ly Khai thac Cong trinh Thuy loi
02/1995 -11/2002 | Nguyén Van Tiép — Béc Dong, Thi x4 T4n an, | Ké toan
tinh Long An

Cong ty Cong trinh D6 thi Tan An — Thi xa

12/2002 - 9/2
2002~ 32006 Tan An —tinh Long An

Ké toan

Cong ty TNHH MTV Coéng trinh D6 thi Tan

102008= 102000 | e Thi xa Tan An — tinh Long An

Ké toan truong

Cong ty C6 phan D6 thi Tan An — Thanh phé

11/2009 - 10/2015 .
Tan An — tinh Long An

Ké toan trurong

Thanh vién Héi dong

Cong ty Co phan D6 thi Tan An — Thanh pho ol e Kb P, Gl

11/2015 @é
sn nay Tan An - tinh Long An

doc kiém Ké todn truong

- S luong cd phan ndm gitt: 2.000 cd phan

+ S& hitu ca nhan: 2.000 ¢6 phin

+ Pai dién sd hitu: 0 ¢d phﬁn
- Ty & s& hitu ¢é phin cia nhitng ngudi lién quan: Khong c6
¢) Ong Nguyén Minh Nhyt - Thanh vién Héi ddng quan tri
- Ho va tén: Nguyén Minh Nhut
- Ngay, thang, nam sinh: 04/8/1977
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- Gidi tinh: Nam

- S6 CMND: 300917763
- Dan téc: Kinh

- Qubc tich: Viét Nam

- Qué quan: Xa Binh Qudi, huyén Chau Thanh, Tinh Long An

- Dia chi thuong tra: 108/2, 4p Binh Cang, xd Binh Qudi, huyén Chau Thanh, Tinh

Long An
- S6 dién thoai lién lac & co quan: 0723838700
- Trinh d0 van hoa: 12/12

- Trinh @6 chuyén moén: Dai hoc Su pham k¥ thuat

- Chirc vu hién nay tai cdng ty: Thanh vién Hoi dong quan tri kiém Pho Giam doc

- Chuc vu dang nam giit ¢ cac t6 chire khac: Khong ¢

- Qua trinh cong tac:

Thoi gian Don vi cong tac

Chire vu

4/2005 -5/2006 S Cong nghiép Tinh Long An

Cén bo k¥ thuat

Cong ty TNHH MTV Cong trinh D6 thi Téan

6/2006 — 9/20
S-S An, tinh Long An

Cén bd ky thudt

Cong ty TNHH MTV Cong trinh D6 thi Tan

- 9
10/2008 — 10/2009 An, tinh Long An

P. Phong Ké hoach k¥
thuat

11/2009 -12/2011 | Céong ty C6 phan D6 thi Tan An, tinh Long An

P.Phong Ké hoaéh ky
thuat

01/2012-3/2014 | Cong ty C6 phan B thi Tan An, tinh Long An

T.Phong Ké hoach k¥
thuat

04/2014 dén nay | Cong ty C6 phan D4 thi Tan An, tinh Long An

Thanh vién HGi dong
quan tri kiém Phé Gidm
doc

- S6 lwong c¢b phan nam giir: 1.200 ¢6 phan
+ S6 hitu ¢4 nhén: 1.200 ¢6 phan
+ Pai dién s& hitu: 0 ¢6 phan

- Ty & s& hiru c6 phan cua nhitng ngudi lién quan: Khong ¢é
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e) (A)ng Dao Manh Hung - Thanh vién Hoi ddng quan tri

Ho va tén: Bao Manh Hung

Ngay, thang, nam sinh: 10/11/1955

Gidi tinh: Nam

S5 CMND: 001055003913~ Ngay cap 18/12/2015
Dan toc: Kinh

Quéc tich: Viét Nam

Qué quan: Hai Phong

Dia chi thuong tra: 106 D5D, Khu biét thu Vuon Dao, Quan Tay HO, TP Ha Noi
S6 dién thoai lién lac ¢ co quan: 0903407620
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: K¥ su kinh té

Chie vu hién nay tai cong ty: Thanh vién HDQT

Chire vu dang niim gitr & cdc td chirc khac: Tong Gidm dc Cong ty TNHH Thuong

mai va Thiét bi Méi truong Hiép Hoa

Qua trinh cong tac:

Thoi gian Don vi cong tac Chire vu
1973 - 1981 Phuc vu trong Quan ddi Viét Nam Trung ddi trudng

_ ; . A Can bd doanh nghié
1982 -1996 S& Thuong Mai TP Ha N Qg ¥R TP

1996 dén nay

Cong ty TNHH Thuong mai va Thiét bi Mbi

. 8 T A . C ’ d(
truong Hiép Hoa ong Giam doc

11/2009 dén nay | Cong ty C phin D6 thi Tan An, tinh Long An

Thanh vién H6i dong
quan tri

- S luong cb phan nam giir: 241.340 ¢d phan
+ S& hiru ca nhan: 0 ¢6 phin

+ Pai dién Coéng ty TNHH Thwong mai va Thiét bi Mbi truong Hiép Hoa s hiru:
241.340 cb phan

- Ty 1¢ so hitu c6 phan cua nhirmg nguoi lién quan: Khong ¢
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2. Ban Kiém soat

Danh siach thanh vién Ban kiém soat

Ho tén Chire danh

Nam sinh

1 Nguyén Thi Diéu Héng Truong BKS 1962
2 Lai Thanh Nhan Thanh vién BKS 1974
3 Vo Phudc Toan Thanh vién BKS 1978

So yéu 1y lich thanh vién Ban kiém soat

5 S A% & TR A - <R .
a) Ba Nguyén Thi Diéu Hong - Truéng Ban kiém sodt

- Ho va tén: Nguyén Thi Diéu Hong

- Ngay, thang, nam sinh: 06/12/1962

- @Gid1 tinh: NOr

- S6 CMND: 300328435

- Dan toc: Kinh

- Qubc tich: Viét Nam

- Qué quan: Tan Tru - Long An

- Dia chi thuong tri: 72 Chau Thi Kim, phuong 3, TP Tan An, tinh Long An.

- 86 dién thoai lién lac & co quan: 072 - 3829775

- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mén: Pai hoc tai chinh k¢ toan

- Chue vu hién nay tai cong ty: Trudng Ban kiém soat

- Chtrc vu dang nam gilr ¢ cac to chirc khac: Chuyén vién S¢ Tai chinh Long An

- Qua trinh cong tac:

Thoi gian

Nim 1986 dén nay

Don vi cong tac

S¢ Tai chinh Long An

Chirc vu

Chuyén vién

Nim 2012 dén nay

CTCP D6 thi Tan An, tinh Long An

Truong Ban kiém soat

- SO lugng ¢6 phan nam gifr: 0 ¢ phan

+ S& hitu ca nhan: 0 ¢ phén

+ Pai dién so hitu: 0 ¢b phén
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Ty I€ sO hitu ¢d phéan cua nhitng nguoi lién quan: Khéng c¢é

b) Ong Lai Thanh Nhan — Thanh vién Ban Kiém soat

Ho va tén: Lai Thanh Nhan

Ngay, thang, nam sinh: 10/10/1974

Gid6i tinh: Nam

S6 CMND: 300762255

Dan toc: Kinh

Quéc tich: Viét Nam

Qué quan: Xa Vinh cong, huyén Chau Thanh, tinh Long An
Dia chi thuong tra: S6 L3, khii phé 4, phuong 3, thanh phd Tan An, tinh Long An
S dién thoai lién lac ¢ co quan: 0723827253

Trinh d6 vin hoa: 12/12

Trinh d6 chuyén moén: K¥ su xay dung cau dudng

Chire vy hién nay tai ¢ng ty: Thanh vién Ban kiém soat, Truéng Phong Ké hoach K¥

thuat

Chirc vu dang nam gitt ¢ céc té chuc khac: Khong co

Qua trinh cong tac:

Thoi gian Don vi cong tac ' Chirc vu

01/1996 — 05/2001 | Cong ty Cong trinh Giao théng, tinh Long An | CB ky thuat

06/2001 — 07/2002 | Cong ty Cong trinh Giao thong, tinh Long An | D6i pho

8/2002 — 02/2009 | Cong ty Cong trinh Giao thong, tinh Long An | D4i trudng

03/2009 - 10/2009

An, tinh Long An b o

11/2009 — 12/2014 | Cong ty C6 phin D6 thi Tan An, tinh Long An | Can bé Phong KH-KT

01/2015-10/2015 | Cong ty C6 phan D6 thi Tan An, tinh Long An | Phé Phong KH-KT

11/2015 dén nay | Céng ty C6 phan D6 thi Tan An, tinh Long An

Thanh  vién  BKS,
Trudng Phong KH-KT

-S4 lugng cb phan nim giir: 2.000 c¢d phin

iy
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+ S¢ hiru cé nhéan: 2.000 ¢ phan
+ Pai dién so hitu: 0 ¢d phfm
- Ty 1é so hitu c6 phén cua nhitng nguoi lién quan: Khong c6
¢) Ong Vo Phuée Toan — Thanh vién Ban kiém sost
- Ho va tén: Vo Phude Toan
- Ngay, thang, nam sinh: 12/8/1978
- @Gidi tinh: Nam
- S6 CMND: 301047289
- Dan téc: Kinh
- Qubc tich: Viét Nam
- Qué quan: S5 01, dudng Trin Minh Chau, P.5, thanh phd Tan An, tinh Long An
- Pia chi thuong tri: S6 01, Tran Minh Chau, P.5, thanh phd Tan An, tinh Long An
- S6 dién thoai lién lac ¢ co quan: 0723826127
- Trinh d6 van hoa: 12/12
- Trinh d§ chuyén mén: Pai hoc (Pang hoc PH - Khoa Luat Doanh nghiép)
- Chtrc vu hién nay tai cong ty: Thanh vién BKS, Ph6 Phong TCHC
- Chtc vu dang nim giit & cac 6 chirc khac: Khéng cé

- Qua trinh cong tac:

Thoi gian Don vi cong tac Chire vu

01/1997 -12/1997 | Phong Kinh té, thi xa Tan An Nhén vién

Phong Néng nghiép — Phit trién Nong thon thi

01/1998 -12/2
e xa Téan An, tinh Long An

Nhén vién

Cong ty TNHH MTV Coéng trinh D6 thi Tan

~10/2
OURD0S~I0R002 1 o Sutur oig din

Nhan vién

11/2009 -12/2015 | Cong ty Cé phin D6 thi Tan An, tinh Long An | Nhan vién

Thanh vién BKS, P.

1/2015 dé e *6 phéan D6 thi T4 inh Long A
0 ¢n nay Cong ty Co6 phan D06 thi Tan An, tinh Long An Phong TCHC

- S6 lugng cb phan nam gii: 1.100 c¢b phin

+ S hitu ¢4 nhan: 1.100 ¢6 phan
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+ Pai dién s¢ hitu: 0 ¢6 phén

- Ty I¢ s¢ hiru cd phan cua nhirg nguoi lién quan: Khong c¢é

3. Ban Gidm doc va cdc can b§ quan Iy

Danh sich thanh vién Ban Giam déc

1 | BaNguyén Thi Hong Vy Giam dbc 1965
2 Ba Nguyén Thi Ngoc Triic | Phé Gidm ddc kiém Ké toan truong 1964
3 Ong Nguyén Minh Nhut Pho Giam dde 1977

So yéu Iy lich thanh vién Ban Giam déc

a) Ba Nguyén Thi Hong Vy - Gidm déc

Xem So yéu Ly lich Thanh vién Hoi ddng quan tri muc 1 Phan 1.

b) Ba Nguyén Thi Ngoe Triic — Pho Gidm doe kiém K¢ todn truong
Xem So yéu Ly lich Thanh vién Héi ddng quan tri muc 1 Phén 1.

¢) Ong Nguyén Minh Nhyt — Phé Giam dée

Xem So yéu Ly lich Thanh vién Hoi ddng quan tri muc 1 Phan I1.

"A b4 X 2 . A
4. Ke hoach tang cwong quan tri cong ty

Phuong hudng téi, Cong ty cung ¢b b phan quan tri, lam tdt nhiém vu chuyén mon, di sat
tinh hinh thuc té, nang cao chat lwong hoat dong cua HDQT, kiém sodt chat ch& chi phi,

dam bao tai chinh Céng ty an toan hiéu qua.

Nang lao chat luong, sip xép hop 1y luc lugng lao dong, chi trong cdng tic quy hoach, dao

tao va tuyén dung nhim dap tmg kip thoi nhu ciu nhan lyc cua Cong ty.

Hién nay, trong giai doan dau hoat dong dudi hinh thirc cong ty ) ph?m, viéc lua chon va
b6 nhiém nhén su phit hop ciing nhu dap img duoc yéu cau va diéu kién cta kiém soat vién
con twong d6i kho khan. Cong ty cam két tai ky Dai hoi déng cé dong gin nhat sé tién
hanh bau thay d6i thanh phan Ban kiém soat dé dam bao tuan thu ding quy dinh cua Luét
Doanh nghiép va cac van ban Luét quy dinh vé quan tri cong ty dai chiing.

Ngay 24/05/2016, Dai héi dong cd dong Cong ty di thong qua va chinh thic ban hanh

Diéu 18 t& chirc va hoat dong ciia Cong ty nim 2016. Diéu 18 Cong ty duge xay dung trén

31

—
St




CTCP PO THI TAN AN THONG TIN TOM TAT

nén tang Pidu 1é mau ban hanh kém theo Thong tu 121/2012/TT-BTC quy dinh vé quan tri
Cong ty dai ching, déng thoi ¢6 cac ndi dung didu chinh va bd sung, phit hop véi cac quy
dinh cua Luat Doanh nghiép 2014, ¢ hiéu luc tir ngay 01/07/2015. "

III. PHULUC
Phu lue I: Ban sao hop 1€ Gi'fly chimg nhén dang ky doanh nghiép;
Phu luc IT: Ban sao Gidy chimg nhan dang ky chimg khoan;

Phu lyc II1: Béo cdo tai chinh kiém toan niam 2015.
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Long An, ngay ... thang ... nim 2016

TO CHUC DANG KY GIAO DICH
CONG TY CO PHAN PO THI TAN AN

CHU TICH HOI PONG QUAN TRI

GIAM POC
/V -
Lwong Minh Nhuyrt Nguyén Thi Hong Vy
TRUONG BAN KIEM SOAT KE TOAN TRUONG

Nguyén Thi Diéu Hong Nguyén Thi Ngoc Tric

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN FPT -~ CHI NHANH HO CHI MINH

GIAM POC CHI NHANH  /

cONG TY
cO PHAN

| NGUYEN VAN TRUNG




