(Gidy chitng nhan DKKD s6 0100107123 do S6 K& hoach va Dau tur thanh phé Hé Ngi cdp
Ién ddu ngay 15/10/2004, ding ky thay déi lan thir 6 ngay 12/01/2015)

Dia chi: S6 nhét 91, phd Phing Hung, phirong Hang Ma, qudn Hoan Kiém, Thanh phé Hé
Noéi, Viét Nam

Dién thoai: 0438252725 Fax: 0438245708 - Website: http://www.usco.vn

Phu trach cong b théng tin: Thu ky Héi ddng quan tri
Ho tén: Trin Trung Hiéu

(Theo Gidy iy quyén CBTT sb 719/2016/KSXD/HPQT ngay 07 thang 11 ndm 2016 cia
Téng gidm dbc Cong ty C6 phan Khao sat va Xdy dung - USCO)

S6 dién thoai: 0438281412 S fax: 0438245708

Ha Nbi, ngay {7 thang 7| nam 201%

T6 chivc tw van: Cong ty chitng khoan FPT

Page 1



Cong ty C6 phin Khao sat va Xay dung - USCO

L. TINH HINH VA DAC PIEM CUA CONG TY DAI CHUNG

1. Tém tat qua trinh hinh thanh va phat trién

1.1 Tén, dia chi va cdc théng tin khdi qudt ciia Céng ty dai chiing

Tén doanh nghiép: Céng ty ¢é phan Khio sat va Xdy dyng — USCO
Tén bing Tiéng Anh: Union of Survey and Construction Joint Stock Company
Tén viét tat: USCO
5 il Sb 91 Phl:lng Hung, Phuong Hang Mé, Quén Hoan Kiém,
' Thanh pho Ha Noi, Viét Nam
Dién thoai: (84-4). 38252725
Fax: (84-4). 38245708
Website: http://www.usco.vn .
Logo:

Nguoi dai dién theo phap

luat:

Nguyén Trong Thoang (Téng Giam dbc)

Vén diéu 1é dang ky:

55.000.000.000 (Nam muoi lam ty dong)

Gidy chimg nhén dang ky
kinh doanh:

S5 0100107123 do S& K& hoach va Pau tu Thanh phd Ha
Noi chp 1an dau ngay 15/10/2004, dang ky thay dbi 14n thi 6
ngay 12/01/2015

Nganh nghé kinh doanh
chinh:

Tu van khao sat, thiét Kké va xay lap cho céc cong trinh cong
nghiép, dén dung, giao thong, thuy dién, cap nude, thoat
nuée va mdi trudong; Khao sat dia chét cong trinh, dia chét
thay van, thdm do vat liéu xay dung, do dac dia hinh, tham
dd cic mo kim loai, xUr ly nén moéng cac cong trinh xay
dung; dau tu cac du an bat dong san; Tu van xay dymg, kiém

dinh chét lugng x4y dyng va cdng tac thi nghiém. J

1.2 Gidi thiéu vé chitng khodn ding ky giao dich.

— Loai chiing khoan: cd phiéu phé thong

_ Ménh gi4: 10.000 ddng/cd phiéu

—  Ma ching khoan: USC

_  Téng sb lrong chimg khoan dang ky giao dich: 5.500.000 cb phiéu
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— 86 luong chiig khoan bi han ché chuyén nhuong theo quy dinh ctia phap luét hodc cua
Cong ty: 250.700 cb phiéu. Déi tugng bi han ché chuyén nhugng 1a ean bo cong nhan
vién mua cb phin theo nim cam két 1am viéc khi Cong ty thuc hién cb phén hoa theo quy
dinh tai Nghi dinh s8 59/2011/ND-CP ngay 18 thang 7 ndm 2011 cta Chinh pht vé
chuyén doanh nghiép 100% vén nha nuéce thanh céng ty cd phén.

— Gi6i han vé t¥ 1& nam gitt d6i v6i nha du tu nude ngoai: Ty 1é nim gifr cta ngudi nude
ngodi tuén theo quy dinh tai Nghi dinh 60/2015/ND-CP cta Tha tudéng Chinh phi ban
hanh ngay 26/06/2015 v& ty 1é tham gia ctia nha dau tu nude ngoai trén thi trudng ching
khon Viét Nam va Thong tw sb 123/2015/TT-BTC ngay 18/08/2015 cua B Tai chinh vé
huéng din hoat dong ddu tu nude ngoai trén thi trudng chimg khoan Viét Nam.

Tinh d&n ngay 25/11/2016, ty 1§ ndm giit cia céc td chirc, ¢4 nhin nude ngoai tai Cong ty
1a 0%.

1.3 Lich six hinh thanh va phit trién

Céng ty cb phin Khao sat va Xay dung — USCO truée kia la Cong ty TNHH nha nude mot
thanh vién Khao sit va Xay dung. Trudc thang 7/2006 Céng ty truc thudc Bo Xay dung, tur
ngay 21/7/2006 Cong ty truc thude Téng cong ty Tu vin x4y dung Viét Nam, Bo Xay dung.
Tidn than caa Céng ty la Vién Khao sat dia chat tryc thuoc Bo Kién trac (Nay la By Xay
dung) dwoc thanh 14p ngay 06/10/1960 theo Quyét dinh s& 746/BKT ngay 06/10/1960 cua Bo
Kién tric.

Ngay 14/4/1964 duoc chuyén Vién Khéo sat dia chét thanh Vién Khao sat do dac tryc thude
B Kién tric (nay 12 Bé X4y dung) theo Quyét dinh s6 415/BKT ngay 14/4/1964 cia Bo
Kién tric.

Tir 30/5/1975 chuyén Vién Khéo sat do dac thanh Cong ty Khao sat do dac truc thudc Bo
theo Quyét dinh sb 292/BXD ngay 30/5/1975 Bo Xay dung

Tir thang 8/1976 chia tach Cong ty Khao sat do dac thanh 2 Cong ty: Cong ty Khao sat Vit
liéu x4y dung va Cong ty Khao sét do dac.

Tir 07/7/1978 Thanh lap Lién hiép céac xi nghigp Khao sat xay dung trén co s& hop nhét hai
Céng ty (Khao sat vat liéu x4y dung va Khao sat do dac) theo Quyét dinh sd 1187/BXD-
TCCB ngay 07/7/1978 cua By Xay dung. Tén tiéng Anh 1a Union of Survey Companies, tén
viét tat 1a USCO.

Tir 06/01/1996 thanh 1ap Cong ty Tu vén Khao sat do dac trén co s& chdm dut hoat ddng cta
Lién hiép cac xi nghiép khao sit xdy dung theo Quyét dinh sb6 17/BXD-TCLD ngay
06/01/1996 ctia B& Xay dung (USCO)

Tir 19/3/1997 dbi tén Cong ty Tu van Khao sat va do dac thanh Céng ty Khao sat va Xay
dung (USCO) theo Quyét dinh s6 166/BXD-TCLD ngay 19/3/1997 ctia Bo Xay dung.

T8 chirc tw van: Céng ty chirng khoan FPT
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_Cong Co p‘él Khdo sat va Xay dung - USCO

Tir 11/5/2004 chuyén ddi thanh Cong ty TNHH mét thanh vién Khao sit va Xay dung
(USCO) theo Quyét dinh s6 11/QD-BXD ngay 11/5/2004 ciia B Xéy dung.

Tir 04/10/2004 sira ddi tén ddy du Cong ty TNHH mot thanh vién Khao sat va Xdy dung
thanh Cong ty TNHH nha nuée mdt thanh vién Khao sat va Xay dung (USCO) theo Quyét
dinh sb 1546/QD-BXD ngay 04/10/2004 ctiia Bo Xay dung.

T ngay 21/7/2006 Chuyén Céng ty TNHH nha nuéc MTV Khao sat va Xay dung truc
thudc Bd X4ay dung sang truc thude Téng cong ty Tu van x4y dung Viét Nam, B6 Xay dung
theo Quyét dinh s6 1061/QD-BXD ngay 21/7/2006 cia B§ Xay dung.
Ngay 26/9/2016, Cong ty dugc phé duyét phuong an ch phan héa va chuyén Cono ty Trach
nhiém hitu han nha nuéc mot thanh vién Khao sat va Xay dung thanh cong ty cd phan theo
quyét dinh s6 1190/QD-BXD va dugc didu chinh bai Quyét dinh 1526/QD-BXD ngay
23/12/2014 cta B Xay dung.
Ngay 10/12/2014, Cong ty da td chirc thanh cong béan dau gia ]an dAu ra bén ngoai tai S giao
dich Chimg khoan Ha Noi. Trong do:

- Sbcd phin duara déau gia: 1.618.500 cb phan

- Gi4 khoi diém: 10.100 ddng/ch phan

- Tbng sb lugng cb phan ban dugc 1.618.500 cb phan

- (i4 d4u thanh cong binh quén: 10.111 ddng/cd phén

- Tbng sb nha dau tu tring gia: 24 NDT

- Téng gié tri cb phin bén dugc: 16.364.950.000 dong
Ngity 31/12/2014, Cong ty td chire thanh cong Dai hoi dong cb déng thanh 1ap
Ngay 12/1 /2015'; Cong ty TNHH Mot thanh vién Khao sat va Xay dung dugc chuyén dbi
thanh Cong ty Co phan Khao sat va Xay dung - Usco theo Gidy chimg nhén dang ky doanh
nghxep sb 0100107123, dang ky 14n dau ngay 15/10/2016 do S& KH&DT Thanh phd Ha Noi

cap véi vén diéu 1& 12 55.000.000.000 ddng.

Ngay 8/12/2016, Cong ty Cb phan Khao sat va Xay dung - Usco duoc Uy ban Chimg khoén
Nha nuéc (UBCKNN) chép thuin hd so dang ky Coéng ty dai ching theo Coéng vin s6
8055/UBCK-GSDC cua UBCKNN.

Ngay 5/1/2017, Céng ty dwoc Trung tam Luu ky Chimg khoan Viét Nam (VSD) cap Gidy
Chtmg nhan Ping ky Ching khoan s& 07/2017/GCNCP-VSD, v6i tong sé luong cb phidu
dang ky 1a 5.500.000cH phiéu.

% Cic thanh tuua da dat dugc

V6i truyéi thong va kinh nghiém trén 55 ndm trong linh vuc Khao sat x4y dung, Cong ty cb
phan Khao sat va xay dung — USCO tu hao 1a mot trong nhiing doanh nghiép hang dau trong
linh tu van khéo sat cho cac cong trinh cong nghiép, dén dung, giao thong, thuy dién, cap
nuée, thoat nuée va moi trudng. Cong ty USCO da truc tiép thuc hién thanh cong nhiéu cong

TG chu*c tw van: Cong ty chtmg khoan FPT
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- Cong ty C6 phan Khao sat va Xay dung - USCO

trinh khao sat nhu cdc nha mdy xi ming Bim Son, Hoang Thach, Bit Son, Nghi Son,
Thing Long ... cac nha may dien Pha Lai, Uong Bi, Pha Rtmg Quang Ninh Binh Thuan...
cac cong trinh giao thong nhu ciu Song Gianh, cAu Cén Tho, ciu Tan Dg, cau Kién, céc du
an Quéc 16 1, QL10, QL18; Budng sit trén cao ndi d6 Thanh phé Ha Nbi; cac cong trinh dan
dung nhu Nha Québc Hbi va Hoi trudng Ba Dinh (méi), Trung tam Héi nghi Quéc gia, Tlung,
tam Luu trit Qudc gia,...c4c cong trinh do Cdng ty thi cong déu dam bao chét luong, tién do
va duge cac Chu ddu tur cling nhu chuyén gia Nude ngoai danh gia cao.

Cong ty ¢6 12 don vi thanh vién hoach toan phu thudc, c6 con dau va tai khoan riéng hoat
dong trong linh vuc khao sat xdy dung trén pham vi ca nudc. Ngoai ra Cong ty con c6 7
Trung tAm san xuét tryc thude khéi Co quan. Hién nay, toan Cong ty USCO c6 343 can bd
cdng nhén vién, trong d6 c6 201 ky su, chuyén vién co trinh do dai hoc va trén dai hoc, ¢
kién thirc chuyén sau va giau kinh nghiém, 142 céng nhan ky thuat lanh nghé. Dinh hudng
phat trién ctia Cong ty USCO la 14y linh vuc khao sat dia chit cong trinh, dia chét thiy van,
tham do vat lidu xay dung, do dac dia hinh, do dac c6ng trinh la chinh, m& rong cac linh vuce
khac nhu x4y lip céc cong trinh dén dung va cdng nghi€p, tham do cac moé kim loai, xtr ly
nén méng cc cong trinh xay dung; dAu tu cac du 4n bat dong san trén co sO tiém nang sin co

ctia Cong ty.

Cing v6i bé day kinh nghiém trong linh vue tu van khao sat, Cong ty USCO di gianh dugc
nhidu giai thuéng cao quy do Chu tich nude, Thu tudng chinh phu trao tang nhu: Huan
chuong lao dong hang nhét nim 2005, Bang khen ctia Thi tuéng Chinh pht ndm 2009, Huén
chuong ddc 1ap hang ba nam 2010, Bang khen ctia Thu tuéng Chinh pha ndm 2015.

Qua trinh ting von:
Tur khi chuyén sang hoat dong dudi hinh thic cong ty cb phén dén nay, Cong ty chua thuc
hién ting von.

2. Co chu t chire Cong ty

T& chire tw van: Céng ty chitng khoan FPT
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Cong tyC6 phan Khao sat va Xay dung - USCO

So dd 1: Co cAu t6 chirc — quéan ly Cong ty C6 phin Khio sat va Xay dung - USCO
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Cong C& phan Khao sat va Xay dung - USCO

va 01 Phé Téng giam déc. Tng Giam dbc 1a dai di¢n theo phép ludt ctia Cong ty,
didu hanh moi hoat dong ctia Cong ty.

Dién gidi Co cau to chire ciia Cong ty

Cong ty USCO 1a don vi td chirc vin hanh va quan ly cac don vi thanh vién cling nhu hoat
dong chung cua toan Cong ty, dudi day 12 mot sb chirc ning nhiém vu chinh cua cac phong

ban tai Cong ty USCO.

- Phong Kinh té K& hoach:

v Phong Kinh té ké hoach 1a phong chirc ning ctia Cong ty, c6 tréch nhiém chi dao.
hudéng din thye hién nhiém vu ké hoach, str dung thiét bi vat tu ctia Cong ty, quan
hé véi cac ddi tac 42 tim kiém khach hang, t6 chiic xdy dung don gia, dinh mic
céc loai san phdm trong céc linh vuce hoat dong SXKD cua Cong ty.

v' Xy dung ké hoach san xuét dai han, ké hoach du tu xay dung co ban, ké hoach
hang nim trén co s& khé ning va nhu cau phat trién ctia Cong ty.

v Phan bd ké hoach cho cac don vi, dur thdo cac hop ddng kinh té theo phén chp, uy
quyén cho céc don vi ky két cac hop dong kinh té.

v Kiém tra huéng dan céc ché do chinh sach vé hop ddng kinh té, gia ky két hop
ddng kinh t&, hop ddng thué may, thiét bi va thué chuyén gia theo phén clp cta
Cong ty.

v Thiét 14p mbi quan hé v6i céc ddi tac trong va ngoai nude dé tim kiém khéch hang
va mé rong san xuét kinh doanh.

v T chirc xay dung don gid dinh muc trong cdng tac khao sat xdy dung va cac linh
vuc hoat dong kinh doanh cta Cong ty, kidm tra, huéng dan cac don vi trong
Cong ty thuc hién. Kiém tra, don dbc, huéng dan cac don vi trong viéc su dung,
bao quan thiét bi, quyét todn vét tu theo phén chp ctia Cong ty.

v Kiém tra, hudng din cong tac an toan vé thiét bi.

v Huéng din va quan 1y nghiép vu cbng tac ké hoach gifta Cong ty va cac don vi;

v Sokét- Tong két va bdi dudng nghiép vu doi ngi can bd 1am cong tac ké hoach.

- Phong Khoa hoc ky thudt:

v Phong khoa hoc k¥ thuét Cong ty 12 co quan chitc nang cua Cong ty, c6 trach
nhiém chi dao, huéng dén, quéan 1y cong tac khoa hoc k§ thuat thudc cac linh vuc
chuyén nganh k¥ thuat Cong ty dam nhiém. Tham muu gitp viéc cho Téng giam
dbc trong cong tac quan k¥ thuét.

v Trén co s& ké hoach san xuit kinh doanh hang nim cua Cong ty, Phong khoa hoc
k¢ thuat xdy dung ké hoach, bién phap t& chirc thuc hién cong tac k¥ thuét, dam
bao duong 16i ky thuat théng nhét trong toan Cong ty nhim khéng ngimg nang

cao chét lugng san pham khao sat xdy dung.

Té chivc tw van: Cong ty chivng khodn FPT Page 7
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Cong ty C6 phan Khao sat va Xay dwng - USCO

Té chite, chi dao, huéng din cac don vi thuc hién theo phén chp quan ly cong tac
k§ thuat: Tham gia Hoi d6ng khoa hoc k§ thudt, chon chu nhiém cong trinh, xay
dung phurrong an k§ thuat, phuong an thi cong, o chiic, quan ly thi cong, lép bao
céo k¥ thuat, kiém tra quan 1y chit lugng céc bdo céo k¥ thuat, quan 1y va luu trir
tai liéu k¥ thuét. Truc tiép chi dao san xuét & cac cong trinh trong diém theo phan
cép va tai cac cong trinh khéi co quan thi cong.

Chun bi ndi dung cho cac cudc hop Hoi dbng khoa hoc k¥ thuat Cong ty va Xay
dung ké hoach dé thuc hién céc két luan cua Hoi dong khoa hoc k¥ thuat .

Téng két cong tac phat huy séng kién cai tién ky thuit, tng dung khoa hoc k¥
thu4t méi trong san xudt.

Quan ly tiéu chuén k§ thuat ISO 9001:2008, huong dan, kiém tra viéc tuan thu
tidu chun quan ly chét lugng ISO

Quan h¢ voéi cac t& chirc khao sat chuyén nganh trong va ngoai noc dé mé rong thi
trudng, trao d6i kinh nghiém v hop téc trong cong tac khoa hoc k¥ thuat, d6i moi
cdng nghé.

So thng két hang nim vé cong tac k¥ thuét, td chirc, hudng dan cho ddi ngill can
b k¥ thuat, cong nhan hoc tép k thut méi, khong ngimg nang cao trinh do k¥

thuat, ngoai ngft, cong nghé thong tin cho ¢én bd khoa hoc k§ thuét.

- Vin phong cong ty:

v

v

v

v

Vin phong la don vi chitc ning cta Cong ty, c6 trach nhiém trong td chirc thue
hién cong tac hanh chinh quan tri cla Cong ty.

Giao nhan, luu trit cac loai tai liéu, van ban, quan 1y con dAu va céc trang thiét bi
vin phong, phuong tién phuc vu SXKD cta Cong ty (0 to. cac thiét bi vin
phong,...).

X4y dung ndi quy co quan, chitc ning, nhiém vu cua thuong true, bao vé va ning
luc bao vé toan Cong ty .

Quan 1y toan bd nha ctra, d4t dai hién Cong ty dang sir dung va co ké hoach tu bd
sira chita. Kiém tra viéc st dung nha dét cta don vi theo phén clp cia Cong ty;
quan ly, 1ap ké hoach stra chita céc trang thiét bi vén phong, phuong tién phuc vu
SXKD cia Cong ty -

Quan ly hd khéu toan Céng ty, gidi quyét cat - nhap ho khau (cac trudng hop con

tbn tai)
Thuc hién cong tac bao vé, vé sinh try s& Congty .

- Phong T chirc Lao djng tién lwong
v" La phong chirc ning tham muru cho lanh dao cong ty trong viéc tb chire san xudt;

phat trién, quan ly ngudn nhan luc, xay dung, sép xép. kién toan by may t6 chire
san xuit kinh doanh phit hgp voi timg giai doan phat trién ctia cong ty.

Té chirc tw vAn: Cong ty chirng khodn FPT
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Cong ty C6 phan Khao sat va Xay dung - USCO

Xay dung co cu td chirc, bd may quan 1y san xuat kinh doanh, phan cip, phan
cdng quan ly trong cong tac t& chiic can bo, lao dong tién luong cho cac don vi
thuc hién. Quan 1y va kiém tra viéc van hanh céc td chirc trong Cong ty.

Xay dung quy hoach cén b dai han, ngén han, ké hoach bdi dudng, bb tri sép xép
can bd.

Nhén xét, danh gid doi ngil can bd theo phén cip dong thoi huéng dan quan ly
thong nhat hd so CBCNV toan Céng ty .

Kiém tra, huéng dan viéc thuc hién B luét lao dong dé& sira dbi bé sung, thuc hién
Noi quy lao dong, Thoa udc lao dong tép thé va cac ché @6 chinh sach déi véi
nguoi lao dong.

Kiém tra viéc thuc hién quy luong, cdc quy ché phan phdi viéc lam, st dung lao
dong, cdng tac khoan va chia lwong cho ngudi lao dong.

Lap ké hoach dio tao, bd sung lao dong hang nim dé nang cao trinh do CBCNV
va bb sung lao d6ng méi theo yéu cAu san xuét.

T chirc x4y dung tiéu chuin vién chite doanh nghiép dé 1am co s& thi nang luong
cho CBCNV hang nam.

Té chitc bdi dudng nang cao trinh dé cho cong nhén kg thudt cla nganh khao sat
dé 1am co s& cho thi ning bic hing nam cho céng nhén, dap tng ydu ciu cia
SXKD. '

Cur can bd di hoc tap d& nang cao trinh d chuyén moén nghiép vu.

Thanh tra viéc thuc hién céc ché @, chinh sach, chi thi, nghi quyét ctia Nha nude
va cép trén.

Té chirc huéng din hoat dong clia cac Ban thanh tra cong nhan.

Giai quyét cac don khiéu t6, khiéu nai.

Xay dung ké hoach, bién phap bao vé kinh té, chinh tri; Phéan loai d6i tugng dé
quén ly, x4y dung phén cép quy ché bao vé nhiing tai liéu kinh té ky thuat, kiém
tra viéc thanh 1y céc tai liéu.

Té chitc tuyén truyén hudéng din phong trao thi dua lao dong sang tao trong Cong
ty, theo doi tdng két phong trao dé xay dung, khen thudng cdc don vi, cd nhan ¢6
thanh tich trong lao dong san xuéit.

Kiém tra, hudng dan viéc thi hanh ky luat theo phan cép, giai quyét cac vi pham
ky luat trong Cong ty.

X4y dung ké hoach huén luyén va quan 1y luc lugng tu vé, quan du bi. Doén dbe
viéc kham tuyén nghia vy quén sy hang nam.

Thuc hién cong tic thudng truc Vin phong Déang uy. va Vin phong Coéng doan
cong ty. Tham muu, gitip Ban Chép hanh dang bd va Ban Chép hanh cong doan

cong ty gial quyét cdc cong viée clia Dang iy va BCH Céng doan.

Phong Ké toan Tai chinh Théng ké;

v Xay dung ké hoach tai chinh, tong hcrp ké hoach san xuét kinh doanh va déu tu

To chl'rc tw van: Cong ty chu'ng khoan FPT
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Cong ty C6 phan Khao sat va Xay dung - USCO

phat trién phi1 hop voi chién lugc phat trién ctia cong ty trong ting thoi ky.

v Té chirc hach toan kinh té trong san xuét kinh doanh hang ndm. Hudng dén chi
dao cong tac ké to4n tai chinh théng ké trong toan Cong ty.

v Thuc hién ché do hoach toan kinh té trong Cong ty, tinh todn va tham gia duyét
cac phuong 4n kinh doanh nhim dat muc dich chi phi it ma dat hiéu qua cao.

v Tb chirc kidm tra, xét duyét va tong hop céc béo cdo ké toan théng ké tai chinh,
bang quyet toan cac don vi trong toan Cong ty .

v X4y dung va khong nglimg cung cb, nang cao chit luong théng ké, thong tin kinh
té, t6 chirc phéan tich hoat dong kinh té theo dinh ky, phén tich va cung cAp thong
tin dam bao chinh x4c, kip thoi & phuc vu cong tic quan ly va didu hanh san xuét
kinh doanh.

v Tb chic phd bién va huéng din thi hanh kip thoi cac ché do, chinh sach vé tai
chinh, ké toan cta Nha nudc, cac quy dinh ctia Bo Xay dung vé cong tac ké toan
thong keé tai chinh. Huéng din viéc bao quan, luu trit tai liéu ké toan trong Cong
ty .

v Phan phéi diéu hoa hop ly cac loai vén cho céc don vi truc thudc va hudng dan
kidm tra viéc chip hanh st dung céc loai von c¢6 hiéu qua va ding ché do.

v P& xuét viéc st dung, quan 1y cac loai quy.

v" Quan hé véi céc co quan tai chinh, ngin hang dé giai quyét nhitng vAn dé ¢ lién
quan dén cong tac hoach todn ctia Cong ty .

v Pam bao viéc thuc hién va hudng dan, d6n dbe cac don vi thuc hién céac khoan
thu ndp ngan sach Nha nude hang nam.

v Té chitc so tdng két cong tac ké toan, thdng ke, tai chinh hang nam. B&i dudng
ning cao nghiép vu cho CBNV lam cbng tac ké toan tai chinh thong ké tlong

Cong ty .

Cic chi nhanh, don vi hach toin phu thude:

Chi nhanh Céng ty cb phin Khio sat va xiy dung — USCO tai Mién Nam - S6 65Bis
Mac Pinh Chi, Phwong Da Kao, Quan 1, TP. Ho Chi Minh: Khéo sét dia chét cong trinh,
dia chét thity van, thim do Khoéang san. Po dac thanh 1ap ban dd dia hinh, do dac dia chinh.
Lap va quan ly cac du an dAu tu x4y dung dén dung, giao thong, thuy lgi, cdc cong trinh ky
thuat ha tang. Thiét ké Téng mat bang x4y dung cong trinh. Thiét ké kién trGc cong trinh va
thiét ké noi — ngoai thét cong trinh. Lép Téng du toan cong trinh xay dung dén dung. cong
nghiép, giao thong, thiyy 101, thiy dién, cong trinh k¥ thuat ha tAng. Kiém dinh xdy dung. Xay
dung cac cong trinh dan dung, cdng nghiép, giao thong, thiy loi, cac cong trinh k¥ thudt ha

ting, céc cong trinh cAp — thoat nudc. Piu tu x4y dung va kinh doanh nha 0.

Chi nhénh Cong ty ¢6 phin Khao sit va xdy dyng- USCO tai Mién Trung - S6 260
Tran Hung Pao, Phuong Trin Hung Pao, TP Quy Nhon, Tinh Binh Pinh: Khao sat dia

To chwc tw Van Cong ty chu’ng khoan FPT
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_Cong C6 phan Khao sat va Xay dung - USCO

chét cong trinh, dia chét thuy vin, do dac 14p ban dd dia hinh, do dac cong trinh, do dac dia
chinh. Lap va quan ly céc du an dAu tu xay dung dén dung, giao thong, thiy lgi, cac cong
trinh k¥ thuat ha tang. Thiét ké 14p tong du toan, gidm sat thi cong cac cong trinh xdy dung
dan dung, giao thong, thiy loi, cic cong trinh k¥ thuét ha tang. Thiét ké quy hoach chi tiét
céc khu cong nghiép, khu dan cu. Thi nghiém céc mau co 1y, hoa, vat liéu xay dung, moi
trudng va kiém dinh x8y dung. Xay dung cong trinh dan dung, cong nghiép, x4y dyng cong
trinh dudng b, cong trinh thity loi cong trinh k¥ thuat ha tAng, cip thoat nude. Khoan phun
gia cb, xtr ly chéng thdm céc cong trinh thiy 1o, thay dién. Tham do khoang san. tai nguyén
[am VLXD. Piu tu xay dung va kinh doanh nha &. Khai thac khoang san.

Chi nhénh cong ty ¢ phin Khio sit va xdy dung — USCO - Xi nghiép Khao sat dia chat
va xay dung - S6 5 Lac Long Quén, P.Nghia D, Quin Ciu Gidy, TP. Ha N§i: Khao sat
dia chét cong trinh, dia chét thiy van, tham do khoang san. Po dac thanh lap ban dd dia hinh,
do dac cong trinh. Lap téng duy toan, gidm sat thi cong va x4y dung céc cong trinh dén dung,

cong nghiép, giao thong, thuy loi, cong trinh k§ thuét ha tang, céc cong trinh cAp thoat nude.

Chi nhanh cong ty ¢6 phian Khio sat va xiy dung — USCO - Xi nghiép Khio sat do dac
va xay dung - S6 5 Lac Long Quén, Phudng Nghia Do, Quin Ciu Gidy, TP. Ha N¢i: Do
dac thanh ldp ban dd dia hinh, do dac cong trinh, do dac dia chinh. Khao sat dia chét cong
trinh, dia chét thiy vén, tham do khoang san. Thiét ké 14p tong du toan, gidm sat thi cong va
x4y dung cac cong trinh dén dung, cong nghiép, giao thong, thuy loi, cong trinh k¥ thuét ha
tng, c4c cong trinh cép thoat nudc, thidt k& quy hoach céc khu cong nghiép, khu dan cu. Lap
va quan ly cac du an diu tu xay dung dan dung, cong nghiép, giao thong, thiy loi, cac cong

trinh k¥ thuat ha ting.

Chi nhéinh cong ty ¢ phin Khio sit va xdy dyng — USCO —Xi nghiép Khio sit va dau
tw xdy dung — Khu Quéc Béo, Thi ¢r&n Vin Dién, Huyén Thanh Tri, TP.Ha Ni: Piu tu
xdy dung va kinh doanh nha &. Diu tu x4y dung va quan ly kinh doanh khai thac bén db xe.
Xay dung cac cong trinh duong day va tram dién. Thiét k& 14p tong du toan, giam sat thi cong
va kiém dinh chét luong cong trinh xdy dung dén dyng, cdng nghiép, giao thong, thuy lgi, cac
cong trinh k¥ thuét ha tang, thiét ké quy hoach chi tiét cac khu cong nghiép, khu dan cu. Xay
dung céc cong trinh dén dung, cong nghiép, giao thong, thay loi. cdc cdng trinh k¥ thuét ha
tdng, cac cong trinh cAp thoat nuée. Khoan phun gia ¢, xt 1y chong thAm cac c¢dng trinh thiy
loi, thiy dién. Gia cdng co khi, stra chita thiét bi, san xuét va kinh doanh vt tu chuyén nganh
khao sat xdy dung. Khao sat dia chit cong trinh, dia chét thity vén, tham do Khoang san.

Chi nhanh cong ty ¢b phin Khio sit va xiy dung — USCO — Xi nghiép Khao sat va xit Iy
ndn méng — sé 91 Phing Hung, Phuéng Hang Ma, Quiin Hoan Kiém, TP. Ha Ni: Xay
dung cé4c cong trinh dan dung, cong nghiép, giao théng, thuy lgi, cdc cong trinh k¥ thuét ha

tang, cac cong trinh cép thoat nude. Xur 1y nén moéng cac cong trinh xdy dung. Do dac thanh

T6 chirc tw vAn: Cong ty chirng khoan FPT
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Cong ty C6 phin Khio sat va Xay dung - USCO

14p ban dd dia hinh, do dac cbng trinh. Khao sat dia chét cong trinh, dia chét thy vin, tham
do khoang san. Tham do tai nguyén lam vét lidu xay dung. Gia cong, stra chita thiét bi, san
xuét va kinh doanh vat tu chuyén nganh khao sat, xay dung. Khoan phun gia cb, xtt 1y chong

thAm céc cong trinh thuy loi, thay dién.

Chi nhénh cong ty ¢6 phan Khio sat va xiy dung - USCO - Trung tAm Thi nghiém va
Kiém dinh xdy dung Ha N¢i — Khu Quédc Bio, Thi trin Van Dién, Huyén Thanh Tri,
TP.Ha Néi: Thuc hién cdng téc thi nghiém méu co 1y, hoa, vt liéu xay dung va moi trudng.
Kiém dinh xay dung. Khao sét dia chét cong trinh, dia chét thiy van, tham do tai nguyén, vat
liéu xay dung

Chi nhénh céng ty ¢b phin Khio sit va xiy dung - USCO - Trung tim Thi nghiém va
Kiém dinh xiy dung Hai Phong - S§ 2 Pham Pha Thit, Phudng Ha Ly, Quin Hong
Bang, TP.Hai Phong: Thuc hién cong tac thi nghiém mau co ly, hoa, vat lidu xay dung va
méi truong. Kiém dinh chét luong céc cong trinh xay dung. Khao sat dia chét cong trinh, dia
chit thiy vin, thdm do khoang san. Po dac thanh lap ban dd dia hinh, do dac cong trinh.
Trung tim Thi nghi¢m va Kiém dinh xdy dung Quéng Ngii — $6 02 Trwong Quang
Giao, Phuong Nghia Chanh, TP. Quiang Ngii, Tinh Quéng Ngii: Thuc hién cong tac thi
nghiém xéc dinh cac chi tiéu k¥ thudt cta cac mau dét, d4, nudc, vat ligu xdy dung: Kiém
dinh chét lugng vét ligu xay dung nén méng va cdng trinh xay dung.. Thi nghiém cac méau co
ly, hoa, vat liéu xdy dung va mdi truong. Kiém dinh chét lugng cac cong trinh xéy dung.
Khao sat dia chit cong trinh, dia chit thity vén, thim do khoang san. Do dac thanh lap ban do
dia hinh, do dac cong trinh

Chi nhénh cong ty c¢6 phin Khéo st va xdy dung - USCO — Sb 32 Lé Hong Phong,
Phwong Phwdc Hii, TP. Nha Trang, Tinh Khanh Hoa: Thuc hién cong tac thi nghiém cac
mau co ly, hoa, vat liéu xdy dung va mdi truong. Kiém dinh chét luogng cac cong trinh xay
dung. Khao sat dia chét cong trinh, dia chét thiy van, tham do khoang san. Po dac thanh lap
ban db dia hinh, do dac cong trinh

Chi nhanh cong ty b phin Khio sat va xdy dung - USCO — Trung tAm Thi nghiém va
Kiém dinh xiy dung Midn Nam — sb 65Bis Mac Pinh Chi, Phudong Pa Kao, Quin 1, TP.
Hb Chi Minh: Thuc hién cdng tac thi nghiém cac mau co ly, hoa, vat liéu xay dung va moi
truong. Kiém dinh xdy dung.

Chi nhénh s6 5 Lac Long Quan: La don vi dai dién cho Cong ty quan ly du an dau tu cong
trinh nha & va van phong tai s4 5 Lac Long Quan, Phuong Nghia Po, Quan Chu Giay. TP. Ha

N6i. V6i cac nhiém vu chinh:

v" Thuc hién céc thu tuc vé& giao nhén dat, xin cap gidy phép xay dung.
v T chirc 1ap hd so thiét ké céc giai doan, du toan, thng du toan xdy dung cong trinh.
v T chic lap ké hoach d4u thiu, hd so moi thau, to chirc lua chon nha thau.

v Giam sat quan ly chat luong, khéi luong, tién do, chi phi xay dung, an toan va vé sinh

T8 chirc tw vin: Cong ty chirng khoan FPT Page 12
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Cong C6 phan Khao sat va Xay dwng - USCO

mdi trudng cha cdc cdng trinh x4y dung.
v Lép béo céo ké hoach va tinh hinh thyuc hién vbn dau tu hang quy, nam, béo céo quyét

to4n khi du 4n hoan thanh dua vao khai théc, str dung.

v Nghiém thu khéi luong hoan thanh thanh toén, 1ap phiéu gia cong trinh theo quy dinh,
quyét toan cong trinh theo hop ddng ky két.

v’ Nghiém thu, ban giao cong trinh dua vao st dung.

Cic td chite chinh tri va chinh tri - xd hdi: Cac td chitc Dang, doan thé trong Cong ty hoat

dong theo khuodn khd Hién phép, phép luat va theo Pidu 1¢ cia timg t6 chire.

L

3. Co chu bd may quan ly ciia Cong ty
DAI HOI CO PONG < |
- BAN KIEM SOAT

h

HOI DONG QUAN TR} ] J

TONG GIAM POC
A
CAC PHO TONG GIAM PBC VA KE TOAN
TRUONG
X
A b X
CAC PHONG BAN CAC PON V] TRY'C CAC CONG TY CON CAC CONG TY LIEN

KET

msumcssnst ot s

CONG TY THUQC

Pai hoi déng c6 dong: Dai hoi dong cb dong 1a co quan quyén luc cao nhét ciia Cong ty cd

x
A

phén.

Hoi déng quan tri: Hoi dbéng quan tri la co quan quén ly cong ty, co toan quyen nhin danh
cOng ty d& quyét dinh, thuc hién céc quyen va nghia vu cia cong ty khong thudc tham quyen

ctia Pai hdi dong co dong.

4t: Ban kiém soat do Pai hoi dong c6 dong bau ra. 1 t6 chirc thay mat c6 dong

Ban kiém so
42 kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cta cong ty.

T& chirc tw van: Cong ty chirng khodn FPT
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Cong ty C6 phan Khao sat va Xay dung - USCO

Téng giam d6c: Toéng giam doc 1a nguoi didu hanh cdng viéc kinh doanh hang ngay cta
cong ty, chiu su giam sat cha Hoi dong quan tri va chiu trach nhiém trude Hbi ddng quan tri
va trude phéap luat ve viée thue hién cac quyén va nhiém vu dugc giao.

Phé Tong giam doc: Pho Tong giam doc gitp viée cho Tong gidm doc diéu hanh mdt hodc

2

mot s6 linh virc ctia Cong ty theo su phén cdng hodc ty quyén cua Téng Giam dbe

Ké todn truéng: Ké toan trudng phu trach thuc hign cOng tac tai chinh. ké toan thong ké cua
Cong ty.

Cac phong ban ‘Chl’l’c niing Cong ty: Thuc hién cc chic nang quén ly theo nhiém vu dugc
phén cdng, bao gbm:

- Phong T4 chitc.

- Vin phong Cong ty.

- Phong K& toan tai chinh.

- Phong Kinh té Ké hoach.

- Phong Khoa hoc k¥ thuat.

Cac don vi san xuét true thujc Cong ty:

Thuc hién nhiém vu san xuét kinh doanh truc thudc Cong ty. Bao gbm cac trung tam:

- Trung tam dia chét thiy van.

- Trung tdm dia chét cong trinh.

- Trung tdm Pia k§ thuat xt ly nén moéng.

- Trung tdm Cong nghé khoan

- Trung tAm xr 1y nén moéng

- Trung tdm Tu vAn Thiét ké xay dung.

- Trung tdm Tu van Vét liéu x4y dung

Cic Cong ty con: La cc Cong ty thanh vién co s6 vén gop diu tu hodc ¢6 sb cd phan cta
Céng ty USCO trén 50% vbn diéu 1é cia cong ty thanh vién.

Cac Cong ty lién ket: La cac Cong ty thanh vién c6 sb vdn gép ddu tu hodc co s6 co phan
ctia Cong ty USCO dudi 50 % vén didu 1é ciia cong ty thanh vién.

Céc cong ty con hogc Cong lién két ctia Cong ty USCO duoc td chire dudi hinh thire 1a cong
ty co phan hodc cdng ty TNHH hai thanh vién tr¢ lén.

Hién nay, Cong ty c6 12 don vi thanh vién la cac Chi nhanh hach toan phu thude, c6 con dau
va tai khoan riéng. Cac don vi truc thuoc ctia Cong ty hién cO tru so nam trén nhiéu dia
phuong trong ca nude. Dyua theo vj tri dia ly, quy md san xudt cia ting don vi, dac thu ving
mién va nganh nghé kinh doanh, sau khi thue hién xong cb phin hoa ctia Cong ty USCO,
trong giai doan 2015 — 2017, Cong ty s€ tai co cAu chuyén d6i mot sb chi nhanh ctia Cong ty
hién tai thanh c4c Cong ty con hodc Cong ty lién Kkét va don vi san sudt truc thudc Cong ty.

T6 chire tw vin: Cong ty chirng khoan FPT
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_Cong C6 phan Khao sat va Xay dwng - USCO

Viéc quyét dinh thanh 18p céc cong ty con va cdng ty lién két s& duge xem xét & tung thoi
diém thich hop va duge théng qua Dai hoi dong cb dong theo Diéu 18 td chic va hoat dong
clia Cong ty ¢6 phan USCO va phu hop véi cac quy dinh ctia phap luét hién hanh.

4. Danh sich cb ddng (tén, dia chi) nim giir trén 5% von ¢o phan cia cdng ty; Danh
sach ¢b dong sang lap va ti 1§ co phan nam giir (néu cic quy dinh vé han ché chuyén

nhuwong con hiéu lyc); Co cau co dong (t chike, ¢4 nhin trong nuwéc, ngoai nuée va ty

1€ nim giir).

o Co chu cé dong
Bing 2: Co ciu cd dong tai thoi diém 25/11/2016

s e ST g Ty 18
So lwong 6 phan

I. Cﬁ dong trong nudc
T6 chic 1 3.176.600 57,76
Ca nhén 314 2.323.400 4224
IL. C6 dong nwéc ngoai
Té chiic 0
Céa nhén 0
IIL. Cb phiéu quy
Téng 315 ~ 5.500.000 100

(Nguon: Sé cé dong chét tai ngay 25/11/2016 cia Cong 1y Cé phan Khao sdt va Xdy
dung — USCQO)

e Danh sdch cb dong nam gitt trén 5% von co phan ciia Céng ty

Bang 3: Danh sdch c6 dong nam giir trén 5% von cd phin ctia Cong ty tai thoi diem

25/11/2016
S6 CMT/H) . T
- p iy So Iw
ST\ én cb dong chiéu/GCN Dia chi OIWONE | Ty
T (CP)
PKKD
S4 08, Ngd Lién Tri, P.
5 . Tran Hung Pao,
&n Van T4 1 ;- 564.565 | 10,26%
1 | Nguyén Van Ton 011259336 Q.Hoén Kiém, TP Ha 26%
Nbi
Téng cong ty Tu van 243 Pé La Thanh, _
e ) 0100105278 | % . 3.176.600 | 57,76%
2 Xay dung Viét Nam Dong Pa, Ha Noi > A
Tong cong 3.741.165 | 68,02%

Cé phan Khdo sat va Xay

(Nguon: S6 6 dong chot tai ngay 25/11/2016 cria Cong ty
dung — USCQO)

T chive tw van: Cong ty chirng khoan FPT Page 15
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Cong ty C6 phan Khao sat va Xdy dung - UsCo

e Danh sich cé dong sdng Idp va ty I¢ nim giit:
Cbng ty 12 Doanh nghiép Nha nuoc thuc hién Cb phin hoa va khong co cb déng sang 1ap
tai thoi diém chuyén sang cong ty ¢b phan (12/1/2015).

5. Danh sach nhlmg cong ty me va cdng ty con cua td chirc ding ky giao dich, nhir nﬂi

cong ty ma td chire diing ky giao dich dang nim giir quyen kiém so4t hodc ¢b p‘l‘m:

chi ph01 dbi véi cong ty dai ching ‘

e Cing ty me: Téng cong ty Tu vén Xay dung Vigt Nam - CTCP
- 243 A Pé La Thanh — P. Lang Thuong — Q.Pbng Da — Tp.Ha Noi.

Dia chi
Dién thoai - 84.4) 37 667 463 - 37 667 471
Gidy CNDKDN . 0100105278 dang ky 14n dau ngay 31/12/2010, thay dbi lan thi 2
ngay 7/10/2016
Hoat dong kinh . T 2 3 e dc B sl TR
doach chinh - Tuw vén kién trac va tu van k§ thuét c6 lién quan
Vén diéu 1é - 357.744.480.000 dong
Ty 1€ s& hitu tai
; ~ : 57,76%
ngay 25/11/2016 PR

Gia tri von gop - 31.766.000.000 ddng (tinh theo ménh gid)

e Cong ty con: Khong ¢
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_Cong ty C6 phan Khéo st va Xay dung - USCO

6. Hoat djng kinh doanh

Hién nay cong ty dang cung cAp dich vu chii yéu nhws

au: Tu van khao sat, thiét ké va

xay lép cho c4c cong trinh cong nghiép, dan dung, giao thong, thiy dién, cip nudc, thoat

nude va moi truong;

Khao sat dia chét cong trinh, dia chét thiy van, tham do VLXD, do

dac dia hinh, thdm do cac mé kim loai, xir Iy nén méng cac cong trinh xdy dung; dau tu
céc du 4n bét dong san;Tu van xdy dung, kidm dinh chat luong xay dung va cong tac thi

nghiém. Cu thé nhu sau:

e Thiét k& céng trinh khai thdc mo 15 thién;

e Thiét ké, 1ap tong du todn va giam sat thi cong cac cong trinh xay dung dan dung,

cong nghiép,

hoach chi tiét khu céng nghiép, dan cu;

giao théng, thy loi, thity dién, cong trinh k¥ thuat ha tAng, thiét ké quy

o Lép va quan ly cac dy an dau tu xay dung dan dung, cong nghiép, giao théng, thuy

loi, cac cong trinh k¥ thuét ha ting;

o Do dac thanh 14p ban d dia hinh, do dac cdng trinh, do dac dia chinh;

e Khio sat dia chét céng trinh, dia chit thity van, tham do tai nguyén lam vét liéu xay

dung;

o Thiét ké cic cong trinh thoat nuée va xi ly nude thai.

Dinh huéng phat trién ciia Cong ty C6 phén Khio si
4 céng trinh, dia chét thiy van, thim do VLXD, do dac dia hinh, do
nhu x4y lap cac cong trinh déan dung va
n méng cac cong trinh xdy dung: dau tu

vuc khao sét dia ch:
dac cong trinh 1a chinh, m& rdng cac linh vuc khac

<

cong nghiép, tham do cac mo kim loai, xtr ly né

cac du 4n bt dong san trén co so tiém nang san co cta Cong ty.

*

t va Xay dung - USCo la liy linh

-

u. Bio cfo két qua hoat dong kinh doanh 02 nam gin nhat

1

o Tém tit mpt sé chi tiéu vé hogt djng

2016

Bang 3: Téng hop mot s

sin xudt kinh doanh ciia céng ty giai dogn 2013 =

& chi tiéu két qua hoat dong san xuit kinh doanh

Don vi: dong

1/7/2013 - 12/1/2015 — o
Chi tiéu 11/1/2015 31/12/2015 6 than:%e(i:u nim
(TNHH) (CTCP)

Tong gia tri tal san

160.605.032.740

143.825.352.719

134.295.172.606

Von cht s& hitu

50.105.465.262

58.585.655.156

56.467.495.172

40.232.335.780

Doanh thu thudn 168.635.791.089 | 114.096.265.427
Loi nhuin thuén tir HDKD 3.110.458.612 2.778.373.964 59.882.597
Loi nhuén khac 1.223.926.120 1.864.034.589 1.321.059.661




Lgi nhuén trude thué

Congty C6 phan Khdo sat va Xay dun

4.334.384.732

4.642.408.553

g - USCO

1.380.942.258

Loi nhuén sau thué

3.306.483.244

3.585.655.156

1.104.753.806

Gi4 tri s6 sach (*)

10.651

10.266

64,9%

Ty 1¢ loi nhuén tra c tic (¥) S

(Ngudn: BCTC Kiém todn giai doan 1/7/2013 — 11/1/2015 ciia Céng ty TNHH MTV
Khao sdt va Xdy dung va BCTC kiém todn giai doan 12/1/2015 — 31/12/2015 va BCTC
quy 12016 1y ldp cia Cong ty C6 phén Khdo sdt va Xay dung - Usco)

(%) Tir ngay 12/1/2015 Cong ty chinh thirc chuyén sang hoat dong dudi hinh thirc cong 1y

cé phan .

e Nhitng nhin to énh hwdéng dén hogt dong san xuit kinh doanh cita Céng ty trong nan

bdo cdo

Nhirng nhan t6 thuén lgi:

Céng ty Co phén khao sat va xay dung -USCO la doanh nghi€p hang dau trong linh vue
Khao sat xay dung, chiém phén 16n thi phin thi cong Khéo sat xdy dung, dédc biét 1a & cac Du
4n qui md 16n tai Viét Nam trong cac linh vue: Khao sat dia chét cong trinh, Khao sat thim
do vat liéu xay dung, Khao sat dia chét thuy van, Khao sat do dac, thi nghiém va kiém dinh

xdy dung

Nhitng nhén t6 khé khin:

T6 chirc tw vdn: Cong ty chirng khoan FPT

Cic du 4n do Cong ty lam chu dhu tu du kién trién khai budc thi céng
trong nam 2015 Cong ty hién chua thye hién duoc do chua hoan thién cac thu tuc
phéap ly vé diu tu va phia dbi tac dang gap khoé khin vé ngudn von.

Hiu hét cac don vi trong Cong ty van lubén trong tinh trang thiéu viéc lam.
Mbt sb hop ddng da ky dugc voi gid tri san xuét tuong d6i kha (thdm do mo cho
mdt sb du 4n xi méng, khao sat cho mt sb du 4n co so ha tang, thi cdng xay lp...),
tuy nhién viéc trién khai thi cong lai gdp rAt nhidu kho khan, khong thuén loi (do
didu kién thi cdng khé khan phuc tap, do thu tuc con vuéng mic, do thoi tiét khong
thudn loi ...) va con tiém 4n nhidu yéu t6 ¢6 thé gay rii ro cao.

Hién nay theo chu truong cua Chinh pht han ché diu tu mai cac du an xi
mang do do ngudn cbng viée thim do mo nguyén liéu, khao sit DCCT phuc vu du
4n nha méay xi ming d4 bi giam di ding ké (Pay la nguén dem lai san luong va
doanh thu 1én cho Cong ty trong nhitng ndm qua).

Thi trudong bit dong san nam 2015 tuy co tin hiéu tich cuc nhung cac dy an
chi yéu la déy nhanh tién @ ban hang, hoan thién cac du an da xay dung tur nhiing
nim trude, trong nam khodng co nhiéu du 4n xay moi.

Trong khi gid tri san xuét dat thdp thi mot sb khoan chi phi san xuat lai ting
cao nhu: Chi phi tra tidn thué tru so, tién thué dit, nguyén nhién vt liéu, chi phi

bao dudng, sira chita, thay the céac trang thiét bi van phong da sir dung nhi€u nam,
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Cong C6 phan Khao sat va Xay dung - USCO

chi phi t4 chirc cac su kién 16n cua Coéng ty...vi vay da gay rat nhiéu kho khan cho
Cong ty, anh hudng t6i loi nhudn va thu nhiap CBCNV.
Cong tac quyét todn thu hdi voén di tich cuc don dbe giai quyét.trong ndm da

thu hdi cong no cii mot gid trj tuong doi I6n. tuy nhién do nhiéu Chu dau tu con rat

kho6 khin vé& vén nén cong ng ton dong tlr nhiéu nam hién van con kha 1on.

l 8. Vi thé ciia cong ty so voi cac doanh nghiép khdc cung nganh

| —

Vi thé ciia Cong ty trong nganh:

Cong ty Cb phén khao sat va xdy dung -USCO la doanh nghiép hang dau trong linh vue
Khao sét xay dung v6i trén 55 ndm kinh nghiém. Péy la linh vuc hoat dong truyén thong,
chuyén nganh miii nhon di ciing véi sy phat trién ctia Cong ty ké tir ngay thanh lap (10/1960)
dén nay. USCO ludn tu hao da khing dinh dugc thuong hi¢u ctia minh qua cong tac Khao sat
xdy dung cho hang ngan cong trinh x4y dung trén dia ban khap ca nude, trong do cb nhiéu
cong trinh trong didm voi doi hoi yéu cau k¥ thudt cao, khdi luong thi cong 16m, tién do thi
cong olp. Tén tudi, thuong hiéu va su phat trién cia Cong ty USCO (trude day 1a Lién hiép
c4c xi nghiép Khao sat xdy dung) da gan lién voi sy phat trién ctia dit nuéc qua ndm thang
vGi cac cong trinh trong didm cta dat nude nhu Thuy dién Song Da, Thuy dién Tri An, Xi
mang Bim Son, Nhiét dién Pha lai,... Cong ty di dugc chuong trinh phat trién cta Lién hop
quéc UNDP tai tro 02 du 4n c6 gié tri 17 triéu D la M¥ bao gbm cac trang thiét bi khao sat
hién truong va cac thiét bi trong phong. Trong nhiing nam qua USCO da tiép tuc déau tur may
moc thiét bi, cong nghé méi, khong ngimg hoan thién phat trién ngudn nhan lyc va may moc
thiét bi thi cong, xiy dung phong cich chuyén nghiép, 4p dung cong nghé tién tién trong va
ngoai nude trong cong tac quan ly va thi cdng nhim dap tmg tét nhit cac nhu cau ca khéch
hang trong va ngoi nude. USCO da thi cong cho nhidu du 4n véi cac dbi téc 12 cdc nha thau

16n nude ngoai nhu: My, Duc, Nhat, Han Quoc, Trung Quoec....

La doanh nghiép di d4u trong linh vuc Khéo sat xdy dung, USCO co ddi ngii chuyén gia dau
nganh v6i cac thac s§, k¥ su chuyén nganh déng dao, dugc di0 tao chuyén séu trong va ngoai
nuée, ¢6 ddi ngil cong nhén lanh nghé nhiéu kinh nghiém thi cong véi cac may khoan thdam
do 14y mAu, thi nghiém hién truong, cac thiét bi do dia vét ly, do dac dién tir, do dac dinh vi
vé tinh GPS, siéu 4m do v& ban dd bién, do laser dinh vi dudng bﬁm.... cac phong thi nghiém

tiéu chudn LAS-XD va VILAS.

Hién nay USCO chiém phén 16n thi phin thi cong Khao sét xy dung. ddc biét 13 & cac Du 4n
qui md 1o tai Viét Nam trong cac linh vue: Khao sét dia chét cong trinh, Khao sat tham do
vét lidu xay dung, Khao sat dia chét thuy van, Khao sat do dac, thi nghi¢ém va kiém dinh xay

dung... Nhitng cong trinh tiéu biéu ndi bat trong thoi gian qua:

T6 chirc tie van: Cong ty chirng khoan FPT

T/ we 57535, \olt




Cong C6 phan Khao st va Xay dung - USCO

v Khao sat dia chét thoy van phuc vu cho thiét ké thi cong giéng dia nhiét cho cong
trinh Trung tAm hdi nghi quéc gia do H.S.W. GmbH Cong hoa lién bang ric thiét ké.
béay la du an dAu tién & Viét Nam ép dung cong ngh¢ khai thac nang lugng (nhiét do)
ciia nude dudi dét 1am hé théng diéu hoa khong khi cho cac toa nha.

v Khao sat dia chit cong trinh du 4n tuyén dudng sat do thi Ha Noi sb6 3 Nhon — Ga Ha
Nbi véi tong chidu dai ciia ca tuyén khoang 12,5km, trong d6 ¢6 4km di ngdm do tu
vén Systra Cong hoa Phap thiét ké. Pay la du an tau dién ngdm dau tién & Viét Nam
VOl yéu chu khao sét dia chit cong trinh tién hanh nhiéu dang cong téc cho cac cong
trinh ngdm véi yéu ciu k¥ thuat cao theo céc ti€u chudn cia nudc ngoai. Ngoai ra tai
du 4n nay, 1in déu tién Cong ty cling véi chuyén gia Phap ctia Systra ap dung do dia
chén trong hd khoan bang phuong phap song doc va song ngang dé xac dinh do sau
clia mong coc cac cong trinh xay dung nim doc tuyén di ngam phuc vu cho dénh gia
muc do anh huéng ddi voi cac toa nha va cong trinh di xay dung, thiét ké va thi cong
dudng ham va céc ga ngam.

Ngodi linh vue Khéo sat xay dung va Tu vén thiét k&, Cong ty con phat trién sang Iinh vuc
khoan xu 1y nén moéng nhu: khoan coc nhdi, khoan coc cat, khoan phut vita gia ¢b chéng
thém cAc cong trinh thuy loi thuy dién. Pay 1a linh vye Cong ty cling d tich lu dugc nhigu
kinh nghiém tir cong tac khoan khao sat tham do. Trong linh vire khoan két cdu cac giéng
khoan khai thac nudc ngam Cong ty USCO la don vi b rét nhiéu kinh nghiém, tén tudi va uy
tin cua Cong ty gén lién véi cac du an cép nude sach cho cac do thi 16n nhu: tai Ha N1 1a
céc giéng cAp nude nha may nude Cao Pinh, nha may nude Luong Yén, nha may nuéc Ngoc
Ha, nha méy nuéc Ha Dinh; Khoan khai thac nude ngam cho khu cdng nghiép Yén phong va
Tién Son cua Téng Cong ty Viglacera.

Ngoai bd céc don vi khéo sat thudc khdi Co quan Cong ty co tru s& chinh tai Ha Noi, Cong ty
con c6 cac Chi nhanh va cac Trung tdm tai cac dia ban Mién Béc nhu: Ha Noi. Hai Phong;
Tai Mién Trung nhu: Quang Ngai, Qui Nhon, Nha Trang; Tai Mién Nam nhu: Thanh phd Ho
Chi Minh, nham dam bao nim bit duge ddy di cac nhu ciu vé Khao sat xay dung trén cac
dia ban khip ca nude ddng thoi tao su chu dong vé ngudn luc tham gia vao cac dur an ngay
trén dia ban trién khai cong trinh dugc nhanh, gon va hiéu qua.

Trién vong phat trién cda nganh:

Trong giai doan hién nay Chinh pht dang thuc hién tai co cAu nén kinh té, trién khai mot )
chinh sach ddi véi thi trudng bét dong san, phat trién mang ludi co s& ha tang giao thong, quy
hoach...diéu do tao nhiéu co hoi tim kiém viéc 1am cho nganh tu vén khao sat thiét k& noi
chung cfing nhu Cong ty noi riéng.

Co ché chinh sich ctia Nha nudc ngay cang duge hoan thién c6 tac dung hd tro cho doanh

nghiép phat trién nganh ngh bén ving.

Bo Tai nguyén va Méi truong ¢6 chit truong ra soat danh gia tinh hinh khai thac khoang san
dé viéc khai thac khoéang san di vao né nép, gitp cong tac quan 1y, khai thac khodng san theo

Té chirc tw van: Céng ty chirng khoan FPT
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dung Luét Khoang san. Chu truong d6 d3 mo ra mot thi trudong 1on trong linh vuc tham do,
nang cép, danh gia lai trit luong cac md khoang san trong d6 c6 cac mo vat liéu xay dung
hién dang khai thac phuc vu cdng tic cp lai gidy phép khai thac hién nay. Chu truong trén
tao co hdi cho Cong ty tiép can céc chi dau tu, thuc hién trién khai cong viéc kinh doanh miii
nhon hién nay ctia Cong ty la khao sat tham do danh gia trit lugng cac mé vat liéu xay dung

va thim do nudc dudi dat.

-—

(9. Chinh sach déi véi ngwi lao dong

—

V4 56 lugmg lao ddng: tinh dén thoi diém 30/9/2016, tdng sb lao dong clia Cong ty USCO la
343 ngudi, trong do, s6 luong vién chirc quan ly la 03 nguol, s luong lao dong tai phong,
ban cong ty 1a 50 nguoi, tai cac don vi thanh vién tryc thude va don vi san xuét thuoe Co
quan cong ty 1 343. Co cdu lao dong ctia Cong ty tai thoi didm 30/9/2016 duoc néu chi tiét

trong bang sau:

Bing 4: Bing co ciu lao djng tai thoi diém 30/9/2016

Ngi dung S6 lwgng (ngudi) | Ty trong (%)

Phén loai theo thoi han hop dong 343 100%
Khong thudc dbi twong ky HPLD 4 1l
Hop ddng khéng x4c dinh thoi han (A) 278 81,05
Hop ddng thoi han tir 1 dén 3 nim (B) 60 17,49
Lao dong dudi 1 ndm 1 0,29
Phén loai theo trinh dj lao dong 343 100%
Trén dai hoc 12 3,50

K§ su, cir nhédn 181 52,77
Cao dang 86 25,07
Trung cép 15 4.37

So cép, cong nhén ky thuat 40 11,66
Lao dong phd théng 9 2,63
Phén loai theo gidi tinh 343 100% |
Nam 255 74,34
Nit 88 25,66
Phén loai theo d9 tudilao djng 343 160%
Dudi 26 19 5,54

Tir 26 — 30 87 25.36 |
Tir31-35 91 26.53
Tur36 —40 76 22,16
Tirdl - 45 < o

T6 chirc tw van; Cong ty chirng khoan FPT
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Cong ty C6 phan Khdo sat va Xay dung - USCO

Tir 46 — 50 13 3,79
Tir 51 — 55 08 2,33
Tir 56 — 60 14 4.09
Phin loai theo dia diém 343 100%
Tai c4c Vin phong Cong ty (gdm VCQL) 48 13,99
Tai chi nhanh (don vi truc thude, don vi SX) 295 86,01

Nguon: Cong ty USCO

USCO ¢6 nguén nhan luc véi chét lugng tuong d6i cao, doi ngii can bd 1anh dao. quan ly va
lao dong c6 trinh dd dai hoc va trén dai hoc chiém trén 50%. Véi nganh nghé kinh doanh chi
yéu la Tu van khéo sat phuc vu cho xdy dung, USCO ludn dat muc tiéu la doanh nghiép khoa
hoc — san xufit va cé nhitng diém manh sau:

v Co cdu doi ngil lao ddng tuong di phit hop vé trinh do (theo cac clp do dao tao khic
nhau phit hop vé&i cong viée dam nhén) va v& kinh nghiém lam viéc.

v Dol ngll can bd duge dao tao tuong dbi bai ban, co kién thirc va ky nang tbt vé linh
vuc khao sét, xdy dung.

v Hiu hét can bd, cong nhén vién du c6 tam huyét, gén bo véi Cong ty voi trén 80%
tdng s lao dong c6 hop dbng khong xac dinh thoi han. Cac can b6 cbng nhédn vién
trong Cong ty déu c6 ¥ thirc xdy dung Cong ty ngy cang 16n manh, chép hanh tbt ky
luét lao dong, c6 k¥ ning lam viéce tbt.

Chinh séch dao tao, hrong thwéng, tro cip: Hang ndm Cong ty déu tao diéu kién cho
CBCNV tham gia tép huén, cap nhét cac ché dd, chinh séch mdi, cép nhét cong nghé moi,
dao tao ning luong, ndng bac ...; Cong ty da xdy dung duoc hé t11611g thang, bang luong va da
dugc phong Lao dong thuong binh va x4 hdi Quan Hoan Kiém chap thuan ap dung.

['10. Chinh s4ch cb tire
e )

Nam 2015, nam d4u tién cd phi“-m hoa, Cong ty tréd Cb tirc 1a: 423 déng/CP (bang tién mat).
Nam 2016, du kién tra Cd tirc v6i ty 18 4,72%.

Bing 9: Bang ty 1€ chia trd co tirc qua cac nam

Nim Ty 1é tra co tire Hinh thitc tra cb tic
2015 4.23% Tién mit
2016 (*) 4,72% Tién mit

Nguén: USCO

(*) Ké hoach cé tre nam 2016 dd diwgec PHPCD thong qua theo Nghi quyét dai hoi dong co
dong thuong nién nam 2016 sé 26/2016/NO-DHDPCD ngay 29/4/2016. Cong ty hién chira

thuee hién tam g hodc chi tra 5O ¢cd tirc nay

T& chirc tw vin: Cong ty chirng khoan FPT
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ty C6 phan Khéo sat va Xay dung - USCO

11. Tinh hinh tai chinh

e Cdc chi tiéu co ban

- Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
hang niam. Bdo cdo tai chinh cua Cong ty dugc lap va trinh bay pht hop véi cac chuan
muc ké toan Viét Nam.

- Tai san ¢b dinh hitu hinh dugc phan énh theo gia gbe, trinh bay theo nguyén gia trir di gia
trj hao mon lily ké. Nguyén gi4 tai san cd dinh bao gom toan b9 céc chi phi ma cong ty
phai bo ra dé c6 duge tai san cb dinh tinh dén thoi didm dua tai san d6 vao trang thai sén
sang st dung.

- Khi tai san ¢b dinh dugc ban hay thanh ly, nguyén gia va khéu hao lity k& dugc xo6a s6 va
bat ky khoan 14i, 16 nao phét sinh do viéc thanh ly déu duge tinh vao thu nhép khac hay
chi phi khac trong ky.

- Quyén sir dung dt 1a toan bd cac chi phi thuc té Cong ty di chi ra c6 lién quan truc tiép
t6i dién tich dét str dung, bao gbm: tién chi ra dé c6 quyén st dung d4t, chi phi cho dén
bu, giai phong mit bang, san 14p mat bang, 1¢ phi trudc ba...

- Tai sén cb dinh vo hinh 12 phén mém vi tinh va tai san khac duge ghi nhén ban dau theo
gia mua va dugce khau hao theo phuong phap duong thang dua trén thoi gian hitu dung
ude tinh.

- Tai san cb dinh hitu hinh dugc khéu hao theo phuong phap duong thang dua trén thoi

gian hiéu luc cua gidy chimg nhan quyeén sir dung dAt. Tai san ¢b dinh vo hinh la quyén su
dung dét khong thoi han dugce ghi nhén the gia gdc va khong tinh khau hao.

- Tai san cb dinh vo hinh 12 phin mém vi tinh va cAc tai san khac dugce khiu hao khong qua

10 ndm
Thoi gian tinh khau hao cu thé cta céc loai tai san tai Cong ty nhu saw:

Taisin S6 nam
Nha ctra, vat kién tric 25 ndm
May moc, thiét bi 05 - 15 ndm
Phuong tién vén tai 05 — 08 nam
Thiét bi, dung cu quan ly 03 nam
Phin mém ké toan va TSCD v6 hinh khac Dudi 10 nam

> Thanh toan cic khodn n¢ téi han:
Hién tai, Cong ty khong cé cdc khoan no qué han, kha nang tra ng Ngén hang cuia Cong ty
dang trong tinh trang tot va ding han.

Page 23
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» Cic khoan phai ngp theo luit dinh:

Cong ty C6 phan Khao sat va Xay dung - USCO

Céc loai thué phai ndp theo Luat dinh Cong ty da thuc hién ké khai va ndp cho co quan thué
chi quan theo dung cac quy dinh hién hanh.

» Trich lip cic quy theo luit dinh: Cong ty thuc hién tuan thi viéc trich 14p cac quy theo

ludt dinh

> Téng du ng vay ciia Cong ty trong nhirng nim gin nhét:

Bing 5: Dw ng vay giai doan 12/1/2015 - nay

Don vi: Dong

Khoin muc - 12/1/2015 31/12/2015 30/06/2016
Vay va ng ngén han 110.499.567.478 85.239.697.563 77.702.677.434
Vay va ng dai han 0 0 125.000.000
Téng 110.499.567.478 85.239.697.563 77.827.677.434

(Nguén: BCTC Kiém todn giai doan 1/7/2013 — 11/172015 cuia Céng ty TNHH MTV
Khaéo sdt va Xdy dung va BCTC kiém todn giai doan 12/1/2015 — 31/12/2015 va BC 7%
quy 1I/2016 tu ldp cua Cong ty Co phc’in Khdo sat va Xay dung - Usco)

» Tinh hinh c¢ong n¢ hién nay:

Bang 6: Tinh hinh cong no phai thu

Don vi: dong

Chi tiéu

12/1/2015

31/12/2015

30/06/2016

Cic khoan phai phu ngin han

57.402.592.699

56.706.571.045

51.462.481.238

Phai thu ngén han cta khéch hang

45.910.073.468

41.147.293.638

38.391.062.592

Tra trude cho ngudi ban ngin han

4.762.969.914

5.458.956.278

5.773.010.387

Phai thu ngin han khac

6.910.822.817

10.281.594.629

7.479.681.759

Du phong phéi thu ngén han khé doi

(181.273.500)

(181.273.500)

(181.273.500)

Cac khodn phai thu dai han

100.000.000

1090.060.600

100.000.080

(Ngudn: BCTC Kiém todn giai doan 1/7/2013 — 11/1/2015 cua
Khdo sat va Xay dung

Céng ty TNHH MTV

va BCTC kiém todn giai doan 12/1/2015 — 31/12/2015 va BCTC
quy II/2016 tur ldp cua Cong ty Cé6 phdn Khao sdt va Xdy dung - Usco)

T& chirc tw van: Cong ty chirng khodn FPT
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Bang 7:

Tinh hinh cong ne phaii tri

Cong ty 6 p‘é Khao sat va Xay dung - USCO

Don vi: Dong

No ngin han

110.499.567.478

85.239.697.563

77.702.677.434

1. Phai trd nguoi ban ngén han

7.043.869.983

8.471.206.467

7.787.739.671

2. Ngudi mua tra tién trude ngan

13.047.358.030

11.893.323.679

18.120.072.904

han
3. Thué va céc khoan phai nd
I8 o ac I pudl.tLp 12.951.700.732 | 11.573.528.657 | 10.056.883.324
Nha nudc
3.067.364.104 | 1.916.898.213 699.249.142

4. Phai tra nguoi lao dong

5. Chi phi phai tra ngan han

6.253.524.948

10.228.882.130

6.635.112.422

6. Céc khoan phai tra. phai nop
ngin han khac

47.447.725.158

27.090.053.886

18.277.908.056

7. Vay va no thué tai chinh ngin
han

14.337.330.315

9.402.349.315

0.337.349.315

8. Quy khen thudng phiic loi

2.845.877.273

3.309.452.177

3.836.231.657

9. Doanh thu chua thuc hién
ngén han

3.504.816.935

1.354.003.039

2.952.130.943

No dai han

0

0

125.000.000

1. Vay va ng thu tai chinh dai
han

0

0

125.000.000

Téng cac khoan No Phii tra

110.499.567.478

85.239.697.563

77.827.677.434

(Ngudn: BCTC Kiém todn giai doan 1/7/2013 — 11/1/2015 cua Céng ty TNHH MTV
Khéo sdt va Xay dung va BCTC kiém todn giai doan 12/1/201 5 —31/12/2015 va BCTC

quy II/2016 tu 1dp cua Cong ty Cé6 phdn Khdo sdt va Xdy dung - Usco)

Bang 8: Tinh hinh dAu tu tai chinh qua cidc nam

Don vi tinh: Pong

Chi tiéu 12/01/2015 31/12/2015 30/06/2016
Piu tw tai chinh dai han 750.000.000 750.000.000 750.606.060
Dau tir von gbp vao don vi khéac 750.000.000 750.000.000 750.000.000

(Nguén: BCTC Kiém todn giai doan 1/7/2013 — 11/1/2015 ciia Céng ty TNHH MTV
Khdo sdt va Xay dung va BCTC kiém todn giai dogn 12/1/2015 — 31/1 2/2015 va BCTC
quy 11/2016 tir 1dp ctia Cong ty C6 phdn Khdo sdt va Xdy dung - Usco)

T& chive tw vAn: Céng ty chirng khoan FPT age 25




e Cic chi tiéu tai chinh chi yéu

Bing 9: Cic chi tiéu tai chinh chii yéu

Cong C ph‘én Khdo sat va Xay dung - Usco

Cic chi tieu PVvT :;Zﬁg(ﬁs Nim 2015
1. Chi tiéu vé kha niing thanh toin
- Hé sb thanh toan ngén han (=TSLD/No¢ NH) Lan 1.20 1,36
;\]I:Ié s thanh toan nhanh (=(TSLD-Hang ton kho)/N¢ Lin 0.88 0.86
2. Chi tiéu vé co' céu vén
- Hé sb no/tong tai san Lan 0,69 0,59
_ 4 s6 ng/vdn chi so hitu Lan 20k 1.45
3. Chi tiéu vé niing lwe hoat dong
- Vong quay hang ton kho (=Gia VHB/hang tén kho bq) Lan 4,08 2,34
- Doanh thu thudn/Tong tai san Lén 1,05 0,79
4. Chi tiéu vé kha nang sinh 1oi
-He s6 loi nhuén sau thué/ Doanh thu thudn % 1,96 3,14
_Hé sb loi nhuén sau thué/ Vén CSH Yo 6,60 6,12
_ Hé sb lgi nhuén sau thué/ Téng TS % 2.06 2,49
- Hé s loi nhudn tir hoat dong KD/ Doanh thu thuan % 1,84 2.44

(Ngucﬁn: BCTC Kiém todn giai dogn 1/7/2013 — 1 1/1/2015 ciia Cong ty TNHH MTV
Khao sat va Xdy dung va BCTC kiém todn giai doan 12/1/2015 — 31/1 2/2015 cua Cong

ty Cé phan Khao sdt va Xdy dung - Usco)

B. Tai san (Nhitng nha xwéng, tai san thude s& hitu caa cong ty)

Bang 10:  Gia tri tai san cta Cong ty tai ngay 31/12/2015
Don vi: dong
Chi tiéu  Nguyén gia Gi4 tri con lai % GT con
) ’ i2i/NG

Tai san c¢b dinh hitu hinh 74.242.472.144 | 22.777.804.937 30,68%

Nha cira, vat kién tric 34.327.327.514 | 13.433.979.095 39.13%

May moc thiét bi 28.386.637.925 6.807.534.092 23,98%

Phuong tién van tai, truyén dan 10.634.630.491 2.421.013.088 22.77%

Thiét bi, dung cu quan ly 893.876.214 129.427.053 14,48%

E ai san c6 dinh v6 hinh 1.056.384.800 1.056.384.800 100,00%

T6 chire tw van: Cong ty chirng khoan FPT
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Quyén str dung d4t khong thoi han

Cong ty CO phan Khao satva

1.056.384.800

1.056.384.80

Xaydung-USCO_____

100,00%

Tonc cong

75.298.856.944

23.834.189.737

31,65%

(Nguon: BCTC kiém todn giai dogn 12/1/2015 — 31/1 2/2015 cuia Cong ty Co phdn Khao sdt

va Xdy dung - Usco)

Bang 11:  Gid4 tri tai sdn cua Céng ty tai ngay 30/06/2016
Don vi: dong
o8 . . % GT con
Chi tiéu Nguyén gia Gia tri con lai .
iai/NG

Tai sn 6 dinh hiru hinh 73.637.808.873 21.033.968.798 28,6%
Nha cira. vét kién tric 34.327.327.514 12.926.008.662 37.7%
May moc thiét bi 28.280.434.090 6.033.586.935 21,3%
Phuong tién vén tai. truyén dn 10.136.171.055 1.985.410.724 19.6%
Thiét bi. dung cu quan ly 893.876.214 88.962.477 10%
Tai san ¢6 dinh v6 hinh 1.056.384.800 1.056.384.800 100%
Quyén sir dung dat khong thot 1.056.384.800 1.056.384.800 100%
han

Tong cong 74.694.193.673 22.090.353.598 29,57%

(Nguon BCTC Quy Il/ndim 2016 ty 1dp cua Céng ty Co phan Khao sat va Xdy dung

- Usco)

Bang 12:  Tinh hinh d4t dai cia Cong ty tai thoi diém 30/9/2016
Thoi
) o Ak Tong dién gian SN T Muc dich sir
TT Pia chi 16 dat tich (m2) i sl Ho so phap ly dung
thué dat
Giay chimng nhén
20 ndm, | quyén st dung
1 36 91 Phung Hung - Ha -~ kétir | datsd 00745 cla Tru so
Noi niam UBND TP Van phong
2003 HaNoi ngay
30/3/2004
Xo6m 6 Dong Ngac- T
Liém'He‘l Noi (nay 1a ngd ’ ng dong thué Tra s&
2 |32 p’hﬁ Vién’, phudng Dic 4080.82 Dét thué | dat 512-245-DC- Vin i)hc'mn
Thang — Béac Tur Liém — HDTD =
Ha Noi
Hop dong thué
dat s6 125-245
3 | Khu Qubc Bio - VinDin | 10.1160 Dét thué Hf?T%I:]/Z- i Xoa{,: 2;?5;1;51
Th_anh Tri - HANG1 PC-ND ngay
14/7/1999

T6 chive tw vAn: Cong ty chirng khoan FPT
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6 phan Khio sat va Xay dung - USCO

Quéng Ngéi

Hop ddng thué
dat s6 10-245
£ 5 ‘ . DC/ND Xay dung nha
S6 5 Lac Long Quén 1936,36 bat thué HDTD véi S& & va VPDV
DC-NDP ngay
25/10/2000
Giay chimg nhan
% quyén su dung
2A Pham Phi Thir - Hong 413 = 0111;‘2““ dht s6 538098 Tru s&
Bang - Hai Phong ’ 1993 ngay 20/12/2012 | Vin phong
ciia S6 TNMT
Hai Phong
HD thué nha sb
03/HDB/TT ngay
32 L& Hong Phong -TP . ll“i/i]/uza?? fyg;“:;lz; Tru s&
6 Nha Trang 1122,2 Pat thué . .. o
Khénh Hoa va chung cu véi Vin phong
TT TN va
KDXD Mién
Trung
Gidy chtmg nhan
260 Trin Hung Pao - TP den | duvensudung "
- dat s6 T01044 Tru so
7 Quy Nhon 142.4 nam . i 5 .
Binh Dinh 2043 CL\la UBND t1r}h Van phong
Binh Dinh ngay
09/01/2007
HD thué nha
S4 2 thira s6 11 & ban dd mgy JLEU _,
1 . - gifra XNKS va Tru so
g | 511 phuong Nayen 11,0 Pétthué | XDsé3vei | Van phong,
Van Ctr -TP Quy Nhon .
Binh Dinh cong ty XD & kho
: PT DT Binh
Pinh
Gidy chimg nhan
L6 A89 Khu phb mai, P S?gz:‘g Qf;g %;O
9 | Tén Than’h, TP Tam Ky, 183 khong ngdy 29/11/2010 Tru s&
Quing Nam thei han | ctia UBND tinh
Quang Nam
. X Giy ching nhan
S6 2 Truong Quang Giao- A .
. L 3 quyén st dung Tru so
10 TP Quang Ngii - tinh 610,4 50 nam 4t sb 00847 Van phong

ngay 8/8/2007

T& chive tw vin: Cong ty ching khoan FPT
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Cong ty C6 phan Khao sat va Xay dung - USCO

cua So Tai

nguyén moi
treong Tinh
Quang Ngai

11

187 Lé Thanh Tén
- Tuy Hoa-Phu Yén

Quyén
st dung
dat
khong
thot han

Giay ching nhén
quyén st dung
dAt s6 T01220,
ngay 12/5/2008
cua So Tai
nguyén moi
trudong Tinh Phi
Yén

Tru so
Van phong

12

Khu dét 226 Trinh Dinh
trong Phuong Phu Trung
Quén Tan Phu - HCM

337

50 ndm

Gidy chimg nhén
quyén sir dung
dét s6 00792/4a
cua UBND TP

HCM ngay
15/8/2002

Tru so
Van phong

13

303 Trinh Pinh Trong - P.
Hoa Thanh Q. Tén Phu - P
HCM

1317

tir 1996

HD thué dat sb
153/H BTDb-
GTD gitrta CN
Cong ty tal mién
Nam véi S¢ dia
chinh nha dét
TPHCM ngay
06/01/2003

Xay dung
chung cu

14

65bis Mac Pinh Chi -
Thanh phé Hb
Chi Minh

935

HD thué nha sb
84/TW/H D
TN/KD ngay
7/3/2003 gira
cong ty kinh

doanh nha véi
CN Cong ty tai
mién Nam

Tra lai Thanh
phé sau khi
xdy dung Tru
sG vin phong
tai sb 226
Trinh Dinh
Trong

Téng

18.362,66

T6 chivc tw vin: Cong ty chirng khoan FPT

(Nguén: Cong ty C6 phan Khao sat va Xay dung — Usco)
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Cong C6 phan Khao sat va Xay dung - USCO

13. K€ hoach l¢i nhuén ¢b tirc niim tiép theo

Pon vi tinh: tri¢gu VND

Nam 2016 Nam 2017
TT Chi tiéu ) % tang , % tang

Ké hoach | giamsovéi| Keéhoach | gidmso véi

nam 2015 nam 2016
Vén diéu 1¢ 55.000 ’ 55.000 s
1 | Doanh thu thuén 115.000 0,79% 115.000 -
2 | Loi nhuén sau thué 4.000 11,6% 4.000 .
: gﬁdl:;nnrl:;?: :;;;n (%) R ) 3A8% )
4 | v 60 16 (% 127% : 6.67% -
5 | Cé tire (%) 4,72% . 4,72% .

(Neuén: Nghi quyét DHDCDH Thuong nién sé 26/2016/NO-DHPCD ngay 29/4/2016 ciia
Céng ty Cé phdn Khao sdt va Xdy dung — USCO)

Can ci dé dat dwoc ké hoach lgi nhuin va cb tire:

e Tiép tuc phat huy thé manh nganh nghé truyen théng ctia Cong ty do la khao sat. do
dac va thi nghiém kidm dinh, tuvin quan ly du. Nghién ctu thi truong, nim bit thoi co dau
tu thiét bi diy manh hoat ddng céc linh vuc: xu ly nén mong, xay lap. ..

e Ting cudng cdng tac giao dich, mérdng mdi quan hévei cic abi tac dé tim kiém
nguf“m cong Vvigc.

e Giao ké hoach SX cu thé, pht hop t6i ting don vi, ddng thoi thuong xuyén theo doi
d6n déc viée thuc hién nhiém vu cta cac don vi.

e Lam tbt cong tac tutwong cho CBCNV dong thoi hoan thién co ché khoan hop 1y hon
dé dong vién, khuyén khich CBCNV trong cong tac tim kiém viéc lam.

e Nghién cttu phuong an téi co chu don vi thanh vién kinh doanh kém hi¢u qua.

e Tap trung d4y nhanh tién do cac tha tuc cdp phép tai cdc co quan quan 1y nha nudc dé
trién khai cac hop dong da ky két.

e Xay dyng d0i ngii can bd k¥ thuat ¢6 chuyén mén sau vé Iy thuyét va thuc tién dé co
thé dap tng tbt cac yéu cdu k¥ thuét cao trong linh vuc dia k¥ thuéat. xu ly nén moéng cong

trinh.

T6 chitc tw van: Céng ty chirng khodn FPT
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Cong ty Co phén Khao sat va Xay dung - USCO

o Chi dao thi cong khoa hoc @& dam bao tién do, chéit lugng va tiét giam toi da chi phi
san xuat.

e Nghién ctru dua ra bién phép 8 thu hoi cong ng ¢6 hiéu qua.

e Chu trong cong tac an toan lao dc"mg va vé sinh moi truong.

e Phét dong phong trao thue hanh tiét kiém trong toan Cong ty.

e Trong nam 2016 ngoai cong tac tap trung khai thac cdc cong viée the manh va truyén
théng, Cong ty ciing t1ep tuc cuing vdi cac d6i tac dé day nhanh tién do trién khai cac du an
gop phén gia tang gla tri san lugng, doanh thu va loi nhuén nhu: Du 4an khu nha & két hop vin
phong cho thué tai sb 05 Lac Long Quén — HN, Dy an t6 hop nha dich vu van phong, nha &
CBCNYV tai Tt Ky-Thanh Tri - HN...

# Danh gi4 ké hoach loi nhuan v ¢b tirc dat duge dén hét ndm 2016 so voi ké hoach:
Theo sb liéu uge thuc hién ndm 2016 cta Cong ty, Doanh thu toan cong ty dat 116,166 ty
ddng, twong duong vai 101, 01% ké hoach nim 2016, loi nhuan sau thué dat 4 ty dong tuong
duong 100% ké hoach nam. Nhin chung, ndm 2016 cong ty v& co ban da dat dugc ké hoach

didéra

14. Théng tin vé nhitng cam két nhung chwa thye hién cua to chire ding ky giao dich

(thong tin vé trai phiéu chuyén dbi, cam két bao lanh, cam két vay, cho vay...)

Khong co

15. Chién lwge,dinh hwéng phat trién san xuét kinh doanh

Chién luge phat trién cha Cong ty dua trén ngudn luc con nguoi la khiu then chébt, quan tri
doanh nghiép la khau trong yéu va phat huy van hoa doanh nghi€p la nhiém vu thuong
xuyén. Cong ty thuc hién kién toan, sdp xép lai bd may quan 1y, diéu hanh tir co quan Cong
ty dén cac don vi truc thudce, cac Céng ty con theo dinh hudng cu thé nhu sau:

- Cong ty me s& thuc hién chirc nang cha yéu 1a ky két cic hop ddng l6n, quan ly va
trién khai céc du an dau tu c6 quy mo lon, can huy dong ngudn lyc tr nhidu don vi
thanh vién; DAu tu tai chinh vao cic doanh nghlep dinh huéng hoat dong dau tu,
kiém tra giam sat viéc st dung va phat trién nguon vdn cia Cong ty tai cac don vi.

- Néng cao hiéu qua hoat dong theo md hinh Cong ty me - Cong ty con, déy manh cong
tac quén ly, di3u hanh va dam bao su phdi hop chat ché gitta cac don vi trong cung td
hop Céng ty me- Cong ty con. Tiép tuc xdy dung, stia dbi, bd sung, ban hanh maoi cac
quy ché quan 1y, xac lap mdi quan hé theo chiéu doc. diéu hanh théng nhét tir trén

xubng dudi (gitta Cong ty me véi cac cong ty con va don vi truc thudc) va moi quan

hé theo chiéu ngang (giira cac cong ty con véi nhau).
- Thuc hién dinh huéng dAu tu phat trién d6i voi cac cong ty con clia Cong ty trén co O

&n dinh co cAu tb chic, nganh nghé kinh doanh, Sap xép dau tu phat trién nguén von,

ngudn nhan luc, nang cao nang luc may moc thiét bi phat trién thi truong theo hudng

T6 chive tw vAn: Céng ty chirng khoan FPT
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Cong ty C6 phan Khao sat va Xy dung - USCO

chuyén nganh dé ting hiéu qua kinh doanh, dbng thoi han ché su chdng chéo canh
tranh 14n nhau khong can thiét.

- Xay dung mot co ché hop 1y dé khuyén khich cac Trung tAm san xuét ning ddng hon,
chii dong hon trong cong tdc tim kiém viéc lam.

- Cir nguoi c6 trinh 9, ¢6 kinh nghiém, c6 trach nhiém 1a dai dién ph?m vbn gop cia
Cong ty tai cac Cong ty con, Cong ty li€n két. Quy dinh cu thé vé& quyén va nghia vu
cia ngudi dai dién phéan von gop cia Cong ty nham dam bao hoat dong ctia Cong ty

con di theo dung dinh huéng cua Cong ty.

16. C4c thong tin,cac tranh chép kién tung c6 lién quan téi cong ty

Khong c6

1. QUAN TRI CONG TY

1. Co chu,thanh phin va hoat ddng cia Hoi dong quan tri

Danh sich Hji dong quén tri

ST Ho va tén Chirc danh Thanh vién HPQT khéng diéu hanh/
T Thanh vién HDQT diéu hanh
1 | Vi Van Dinh Chii tich HDQT | Thanh vién HDQT khéng diéu dieu hanh
2 | Nguyén Trong Thanh vién HDQT | Thanh vién HDQT diéu hanh
Thoang kiém Téng gidm
dée
3 | Trn Ngoc Sang Thanh vién HDQT Thanh vién HDQT di€u hanh
kiém Pho Téng
gidm dbc
4 | Nguyén Lam Cudng | Thanh vién HDQT | Thanh vién HDQT khong diéu didu hanh
5 | Nguyén Van Ton Thanh vién HDQT | Thanh vién HDQT khéng diéu diéu hanh

Ly lich trich ngang ciia thanh vién HDQT

1. Ong: Vii Vin Pinh Chirc vu: Chi tich HBQT |
- Giéi tinh: Nam T
- Ngay sinh: 03/5/1964

g e
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Cong ty C6 phin Khao sat va Xay dung - U

1 E——

- Dia chi thudng tra:

S6 42 Ngd 259 Phé Trich sai, Buéi, Tay
Hb, TP Ha noi

-bién thoai

0903430882

- Trinh d6 vén hoa:

10/10

- Trinh d6 chuyén mon:

Thac s§ Quan tri Kinh doanh

- Qua trinh cOng tdc:

+ Tir thang 05/1988 dén thang 03/1990

Ky su cong tdc tai Cong ty Thi céng co
gidi- TCT xdy dung TD Song Da

+ Tir thang 04/1990 dén thdng 09/1999

¢ by su cong tdc tai lién doan Intergeo- Tir
¢ liém - Ha néi

+ Tir thang 10/1999 dén thang 11/ 2000

Intergeo- Tir liém- Ha noi

+ Tir thang 12/2000 dén thang 6/2005

- Phé doan truong Poan 188 lién doan

Intergeo- Tir liém- Ha noi

+ Ti thang 7/2005dén thang 8/2005

Phé phong Kinh té Ké hoach Cly
TNHHNN MTV Khdéo sdt va Xay dung

+ Tir théng 9/2005dén théng 3/2010

méng - Cty TNHHNN MTV Khao sdt va
Xay dung

+ Tir thang 3/2010 dén thang 12/2014

Phé t6ng giam doc Cty TNHHNN MTV
Khao sdt va Xdy dung

+ Tur thang 1/ 2015 dén nay

Chu tich HPQT Céng ty CP Khao sdi va
Xay dung- USCO

- Chirc vu dang nim gifr tai td chitc phat hanh Chu tich HBQT

- Chtte vu dang nim giit & td chire khac Khéng

- S4 cb phin nim gift 938388 6 phan chiem 17,06% VBL.
Trong do:

- 86 hitu cd nhén la 37.538 CP chiém
0,68% VDL

- Pai dién von ciia Téng Céng ty Tur vin
Xay dung Viét Nam — CTCP: 900.850 CP
chiém 16,38% VDL

- Nhiing ngudi 6 lién quan nam giff cing ¢d Khong
phiéu
- Ty 1& s& hitu chimg khoan & cong ty khac Khong

T§ chive tw vin: Cong ty chitng khoan FPT

Page 33

= D o T

Bt




- Quyén loi mAu thuén véi loi ich cia Cong ty i Khong
- Céc khoan ng dbi v6i Cong ty Khong
- Hanh vi vi pham phép luét Khéng

2. Ong: Nguyén Trong Thoang

Chtre vu: Thanh vién HDQT, Téng gidm
dbe

- Gioi tinh: Nam

- Ngay sinh: 07/5/1972

- Quéc tich: VigtNam T
- S chimg minh nhén dén: 034072000031

- Déan toc: Kinh

- Dia chi thuong tra: 91 Phung Hung, Hoan Kiém HaNoi
- Dién thoai 0913517422

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mon: Thac s¥ XDéT Thuy

- Qua trinh cdng tac:

+ Tir thdng 10/1996 — 7/2004

Thi nghiém vién — TT thi nghiém va kiém
dinh xdy dung Hdi Phong

+ 8/2004 — 12/2009

Phé Gidm déc - TT thi nghiém va kiém
dinh xay dung Hai Phong

+ 0172010 - 8/2011

Gidm doc — TT thi nghiém va kiem dinh
xdy dung Hdi Phong

+9/2011 - 7/2013

Phé Téng gidm doc — Cong ty TNHH nha
nide MTV Khdo sdt va xdy dung kiém
Gidm déc — TT thi nghiém va kiém dinh
xdy dung Hai Phong

+ 8/2013 - 12/2014

Téng giam déc — Cong ty TNHH nha niedc
MTYV Khao sdt va xdy dung

+ 01/2015 — nay

: USCO

Téng giém doc, Thanh vien HDOT —
Céng ty Cé phan Khao sdf va xdy ding -

- Chite vu dang ndm gift tai td chirc phat hanh

- Chite vu dang nam gifr & to chirc khac

i Khong

T6 chirc tw van: Cong ty chitng khoan FPT
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Cong Co phn Khao sat va Xay dung - USCO

1.411.600 cb phan. chiém 25,67% VDL.
Trong do:

- C6 phan s6 hitu cd nhan la 36.700 CP
chiém 0,67% VDL

- C6 phdn dai dién s6 hifu ciia Tong Cong
ty Tw vén Xdy dung Viét Nam — CTCP:
1.374.900 CP chiém 25% VDL

- S6 ¢0 phan c4 nhén nam giir

- Nl}frng ngudi c6 lién quan ném gitr cing cb Khong
phiéu
I Ty 18 s& hitu chimg khoan & cong ty khac Khéng

- Quyén loi mau thudn véi loi ich ctia Cong ty | Khé;;g

- Céc khoan ng dbi véi Cong ty Khong

- Hanh vi vi pham phép luat : Khong

3. Ong: Trin Ngoc Sang Chike vu: Thanh vién HDQT, Phé Tong
Giam dac

_ Giéi tinh: N

- Ngay sinh: 23/3/1967

- Quéc tich: VigtNam

S chimg minh nhan dan: 037067000035

- Dén tdc: Kinh

- Dia chi thuong tri: T6 6 Phué’mg Nghia Bc”),"Quzfm CAu Gidy, |
Thanh pho Ha Noi

Pién thoai: 0087666889

- Trinh d6 vén hoa: 12/12

- Trinh d6 chuyén mon: Thac sy Dia chét cong trinh

- Qua trinh cdng tac: :

+ Tir thang 01/1997 dén thdng 10/2003 Céng tac tai Céng!y T vin Xavchmg
déan dung Viét Nam

+ Tir thang 01/2006 den thang 10/2009 Phé gidm doc XN Khiio sdit vie KPXD,

Téng cong ty Tu véan Xay dung Viét Nam

+ Tir thang 11/2009 dén thang 7/2010 Gidm doc Trung 1dm Dia ky thudl va Xt
1y nén méng — Cong ty TNHH NN MTV
Khao sdt va Xay dung

Té chirc tw vin: Cong ty chirng khodn FPT
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Cong ty C6 phin Khao sat va Xay dung - USCO

¥ T 08/8/2010 dén 31/12/2014

Phé tong gidm dée Cong ty TNHH NN
MTV Khao sdt va Xdy dung nay la Cong
ty Cé phdn Khao sdt va Xdy dung —
USCO

+ Tir 01/2015 dén nay

Thanh vién Hoi dong quan tri, Pho tong
giam déc Cong ty Co phdn Khdéo sat v
Xay dung — USCO

- Chue vu dang nam gift tai td chirc phat hanh

Thanh vién Hoi dong quan tri, Pho tong
giam doc cong ty

- Chitc vu dang ndm gift & to chirc khac

Khong

- 86 ¢b phan c4 nhéan ndm gift

337184 ¢b phan. chiém 0,42% VDL

- Nhitng nguoi c6 lién quan nam gift cing co

Shiu | Khong
- Ty 18 s& hitu chimg khoan & cong ty khac Khong
- Quyén loi mau thuén véi loi ich ctia Cong ty Khéng
- Céc khoan no ddi v6i Cong ty FreossstE

- Hanh vi vi pham phép luét

T s ]

—

4. Ong: Nguyén Lam Cuwdng

Chire vu: Thanh vién HPQT

- Gi6i tinh: o
- Ngay sinh: S
- Quéc tich: e
- $6 ching minh nhan dan: 011361435

P Dén toc: iy

- Pia chi thuong tru:

Sé 47. Ng& 67, Thai Thinh, Dong Da, Ha
Nbi

-Dién thoai

0903431005

- Trinh d6 van hoa:

12/12

- Trinh @6 chuyén mon:

Thac s§ - K§ su két cu

- Qué trinh cong tac:

¥ Tir théng 02/1992 dén thang 04/1996

_

Ky hop ddng thit viéc, cong ldc lai Céng ty

. T vdan Xay dung dén dung Viét Nam — Ky

i su ket cau

T& chivc tw van: Cong ty chirng khoan FPT
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Cong ty C6 phan Khdo sat va Xa

y dung - USCO |

T Tir thang 04/1996 dén thdng 08/1996

Puoc Cong ty Tur vén Xdy dung ddn dung
Viét Nam tuyén dung, cong tdc tai Trung
tém Kién tric 1

¥ Tir thang 09/1996 dén thang 09/1997

Hoc Thac sy vé quan Iy duw an tai Anh

+Tix théng 10/1997 dén thang 04/1998

Céng tdc tai Phong nghién ciiu pht trién
kinh doanh — Céng ty Tu vén Xay dung
dan dung Viét Nam

+ Tir thdang 04/1998 dén thdang 03/2004

Céng tdc tai Vin phong Du dn— La Pho
gidm dée Vin phong tix thang 2/2002

L Tir théng 3/2004 dén thang 06/2011

Gidm déc Véin phong Két cau 3 — Tong
céng ty Tu van Xdy dung Viél Nam

¥ Tir thang 7/2011 dén nay

Phé Tong gidm déc Téng cong ty Tur vin
Xdy dung Viét Nam

" Tir thang 1/ 2015 dén nay

Thémh vien HPOT Céng ty CP Khao sdl
va Xay dung- USCO

- Chirc vu dang ndm gifr tai to chirc phat hanh

Thanh vién HPQT Céng ty CP Khao sat
va Xay dung- USCO

- Chitc vu dang nam gift & to chire khac

Phé Téng giam doc Tong cong ty Tu van
Xay dyng Viét Nam

- §6 ¢o phan c4 nhan nam gill

900.850 ¢b phan.chiém 16,38 % VDL.
Trong do:

- C6 phdn s6 hitu cd nhdn la 0 GF

-Cé phc’}n dai dién sé hitu cua Téng Céng
ty Tu vén Xay dung Viét Nam — CTCP la
900.850 ¢6 phdn,chiém 16,38 % VDL

- Nhitng ngudi ¢6 lién quan nam gift cung cd

Khong

phiéu

- T§ 1& s& hitu ching khoan & cong ty khac Khong

- Quyén lgi méau thuén voi loi ich clia Cong ty Khéng

- Céc khoan no dbi véi Cong ty Khome

- Hanh vi vi pham phap luét e

E. Ong: Nguyén Vin Tén

- Gidi tinh:

Nam

- Ngay sinh:

09/01/1962

T6 chic tw van: Cong ty chirng khoan FPT
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Cong ty C6 phan Khao sat va Xay dwng - USCO

- Quéc tich: Viét Nam
- 84 chimg minh nhan dan: 011259336
- Dén toc: Kinh

- Dia chi thuong tra:

Sb 8 Ngo Lién Tri, phuong Tran Hung
Pao, Q.Hoan Kiém, Ha Noi

-Dién thoai 0913211520
- Trinh d6 vén hoa: 10/10
- Trinh d6 chuyén mon: K¥ su dét

- Qua trinh cdng tac:

¥ Tir théng 12/2008 dén nay

Gidm déc Céng ty Cé phan Vai dia Ky
thudt Viét Nam

+ Tir thang 172015 dén nay

Thimh vien HDOT Céng ty CP Khdo sd
va Xdy dung- USCO

- Chire vu dang nim gt tai to chirc phét hanh

Thanh vién HPQT Coéng ty CP Khao sat
va Xay dung- USCO

- Chtre vu dang nam giit & t0 chirc khac

Giam dbc Cong ty CP Vai bBia Ky thuat
Viét Nam

- 6 ¢6 phan c4 nhédn nam gifr

564.565 co phan. chiém 10,26 % VDL,

- N}’lﬁ’ng nguodi co lién quan nam giir cling cb Khong

phiéu

"'T§ 16 s& hitu chimg khodn & cong ty khc Khong

- Quyén logi mau thuln v6i loi ich cia Congty i Khong

_ Céc khoan ng @i voi Cong ty Rhong
_Hanh vi vi pham phép ludt Rhong

"Co chu, thanh phan va hoat dong ciia Ban Kiém sodt

Danh sach Ban Kiém soat

STT Ho va tén Chire danh
1 Doén Poan Truéng Ban kiém soét
2 Bui Thi Thanh Huong Thanh vién Ban kiém sodt
3 Nguyén Thi Minh Thity Thanh vién Ban kiém soat

T§ chitc tw vin: Cong ty chirng khodn FPT
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Cong ty C8 phan Khdo sat va Xay dun

g - USCO |

Ly lich trich ngang ciia thanh vién Ban kiém soat

1. Ong: Dodn Poan

Chiic vu: Truwdng ban Ki¢m sodit

- Gidi tinh: Nam

- Ngay sinh: 04/06/1960

- Quéc tich: Viét Nam

- Sb chitng minh nhéan dén: 011334845

- Dén toc: Kinh

- Pia chi thuong tru: S6 4, Ngé 7. ":l“é 17, Phudng Yén Hoa
Quan Cau Giay, TP Ha Noi

Dién thoai 0912216904 "

- Trinh &0 van hoa: 10/10

- Trinh dd chuyén mon:

Ctr nhén kinh té

- Qua trinh cong tac:

¥ Tir thang 4/1984 dén thdng 7/1986

déng tién hrong — Lién Hiép cde XN Khao

sdt va xdy dung

+ Tir thang 8/1986 dén thang 8/1987

Nhdn vién lao dong tién lirong Ban dai
dién thuéc Lién Hiép cdac XN Khdo sdt va
xdy dung tai Tinh Pong Nai

+ Tir thang 9/1987 dén thangl1/1997

Nhdn vién lao dong tién luong Phong 76
chire hanh chinh — Lién Hiép cdc XN Khao
sdt va xdy dung nay la Cong ty CP Khao
sdt va xdy dung-USCO

+ Tir thang 11/1997 dén thang 3/1999

Phu trdch céng tdc ké todn-Xi nghiép Xir
Iy nén méng va xdy dung thugc Cong ty
TNHH Nhé nieée MTV Khdo sdt ve xdy
dung

Y Tir thang 3/1999 dén 12/2014

Nhdn vién ké todn, phé phong ké toén. ké
todn tricong Cong ty TNHH Nha nudc
MTV Khdo sdt va xdy dung nay la Cong 1y
CP Khdo sdt va xdy dung - USCO

Y Tir thang 01/2015 den nay

Trueong ban kiém sodt Cong ty CP Khao

sdt va xdy dung —USCO

- Chirc vu dang nim gift tai td chirc phét hanh

Trudng ban Kiém soat

- Chite vu dang nim gitt & td chite khac

Khong

Té chirc tw vin: Cong ty chirng khoan FPT




Cong ty CO phan Khao sat

va Xdy dung - USCO

- SO ¢b phén c4 nhan nam gif

- |

24384 cb phan.. chiém 0.44% VDL

- Nhiing ngudi ¢é lién quan nam gift cung co

Vo: Ba Nguyén Thi Nguyét- S5 CP ndm

phiéu gifr 3.000 c¢b phan

- Ty 18 s& hitu chimg khoén & cong ty khac Khong

- Quyén lgi mau thuén véi 1o ich ciia Congty  ; Khong

- C4c khoan no dbi véi Cong ty Khong
- Hanh vi vi pham phép luét Khong

2. Ba:Nguyén Thj Minh Thiy

Chirc vu: Thanh vién Ban kiém soat

- Dén toc:

- Gi6i tinh: e
- Ngay sinh: SgioAT GG
- Quéc tich: T
- Sé chimg minh nhéan dén: 013645414

o

- Dia chi thuong tri:

25B ngéach 132/68 Phé Khuong Trung,

Thanh Xuin, Ha Noi.
-Pién thoai: 0915170339
- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mon:

Cw nhan kinh té

- Qua trich cdng tac:

Y Tir thang 09/2001 dén thang 12/2008.

+ Tir thang 01/2009 dén nay

K& todn truong Céng ty CP Véi dia kj
thudt Viét Nam.

+ Tir thang 01/2015 den nay

Théanh vién Ban kiém soat Cong ty Cé
phén Khdo sdt va Xdy dung - Usco

- Chirc vu dang ndm gift tai tb chirc phét hanh

Thanh vién Ban kiém soat

- Chite vu dang nim gitt & td chirc khac

Ké to4n truong - Cong ty CP Vi dia ky
thudt Viét Nam

- S6 ¢b phan ca nhén nam gifr

572.867 co phan, chiém 4.96% VDL

- Nhitng ngudi 6 lién quan nam gifr cing cd

phiéu

T6 chirc tw vAn: Cong ty chirng khoan FPT

Page 40




Cong ty C6 phan Khao sét va Xay dun

g - USCO |

- Ty 1& s hitu ching khoan & cong ty khac Khong
- Quyén loi méu thudn véi lgi ich ctia Cong ty ;| Khong
- Céc khon no dbi véi Cong ty Khéng
- Hanh vi vi pham phép luat Khona

3. Ba: Bui Thi Thanh Hwong

i Chire vu: Thanh vién ban kiém soat

- Gidi tinh: Nir
- Ngay sinh: ogio7/i079 T
- Quéc tich: Viét Nam

- S6 chimg minh nhén déan:

013295512 cép ngay 19/04/2010

- Dén toc:

Kinh

- Dia chi thudng tri:

T 8 — Gia Thuy -Long Bién — Ha Noi

-bién thoai:

0989.966.238

- Trinh d9 vén hoa:

12712

- Trinh d6 chuyén mon:

Cir nhan Kinh té

- Qua trinh cdng tac

+ Tir thang 01/11/2003 dén thang 30/08/2004.

Céng tdc tai phong Khoa hoc ky thudt
céng ty TNHH nha nuée MTV Khao sat
vé Xay dung USCo (Nay la cong ly Co
phc‘fn Khao sat va Xdy dung - Usco).

Y Tir thing 01/09/2004 dén nay.

Cong tdc z‘;u' phong Kinh 1é- Ké hoach
Céng ty Cé phdn Khao sdt va Xdy dung-
USCO.

Tiv thang 01/01/2015 dén nay.

phén Khao sdt va Xdy dung- USCO.

- Chtte vu dang ndm giir tai td chirc phét hanh

Thanh vién ban kiém soat.

- Chtc vu dang nim gitt & t6 chirc khac

Khong

- Sb ¢b phan c4 nhén nam git

- Nhiing ngudi co lién quan nim gift cung ) Khéng
phiéu

- Ty 1& s& hitu chiing khoan & cong ty khac Khong
- Quyén loi mau thudn voi loi ich ciia Cong ty Khong

T6 chirc tw vAn: Céng ty chirng khoan FPT

Page 41
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Cong ty C6 phan Khdo sat va Xay dung - USCoO

- Céc khoan ng dbi véi Cong ty Khéng
- Hanh vi vi pham phéap luét i Khong

3. Co ciu,thanh phén va hoat djng ciia Ban Giam doc

Danh sach Ban

Tong Giam déc:

STT Ho va tén Chirc danh
1 Nguyén Trong Thodng Téng giam doc (Ly lich da néu & trén)
2 Tran Ngoc Sang Ph6 Tong gidm ddc (Ly lich d4 néu ¢ trén)
3 Vi Thi Thanh Huyén Ké toan truémg

L lich trich ngang Ban Téng giam dbc

1. Ong: Nguyén Trong Thoing

: Ly lich d@ néu o trén

2. Ong: Trin Ngoc Sang

Ly lich da néu & trén

3. Ba Vii Thi Thanh Huyén

Keé todn trudng

- Dén toc:

- Gidi tinh: Nit

- Ngay sinh: 4/3/1979

- Quéc tich: Viét Nam

- S6 chimng minh nhén dan: 025179000435
Kinh

- Dia chi thudng tru:

P.504 Nha C Tap thé Vit liéu bién, P.
Lang Ha, Déng Da, Ha Noi

-DPién thoat

: 04-3923-2825

- Trinh do van hoa:

12/12

- Trinh dd chuyén mon:

Thac s§ kinh té

- Qua trinh cdng tac:

+ 1172003 — 9/2010

Nhdn vién Phong Ké todn Cong ty TNHH
NN MTV Khdo sdt va Xay dung

+ 10/2010-3/2015

Phé phong Ké todn Cong ty TNHH NN
MTV Khao sdt va Xay dung nay la Cong ty
CP Khdo sdt va Xay dung — USCO

+ Tir thang 4/2015

Ké todn truong Céng ty CP Khdo sdl va
Xay dung — USCO

- Chirc vu dang ndm giit tai to chirc phat hanh

Ké toan trudng

- Chirc vy dang nim gift & t6 chire khac

Khong

T6 chivc tw vin: Cong ty chirng khoan FPT
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Congty C6 phan Khao sat va Xay dung - USCO

- 86 ¢b phén nam gitt 5.276 ¢b phén chiém 0,96% VDL
- Nhimg nguoi c6 lién quan ndm giit cing ¢6 | Khong

phiéu

- T¥ 18 s& hitu chitng khoén & cong ty khéc Khong

- Quyén loi mau thufin véi loi ich ciia Cong ty | Khong

- Céc khoan ng dbi véi Cong ty Khong

- Hanh vi vi pham phdp luat Khéng

4. Ké hoach ting cwdng quan tri cong ty

Cong ty tép trung td chtrc quéan 1y, kiém soat moi hoat dong san xudt va kinh doanh
bing bd may quan ly didu hanh gon nhe, hiéu qué théng qua viéc xéy dung mo hinh quan ly,
didu hanh tién tién, hién dai.

Cong ty s& thuc hién sua dbi Diéu lé Cong ty, Quy ché quan tri cong ty phit hop véi quy
dinh hién hanh (Luét doanh nghiép sb 68/2014/QH13 va cac van ban hudng dan).

Pua vao st dung cac img dung cac tién bd cta cong nghé thdng tin nhu: cac phin mém
quan ly nhén sy, tién luong, quan 1y du 4n, quan ly khach hang, ké toan...

X4y dung cac chitc danh phu hop v6i pham vi cong viéc 1d rang cho moi thanh phan
nhén luc trong Cong ty. Céc chitc danh ¢6 chinh sach dao tao dugc chi tiét theo céc vi tri da
quy hoach va theo nhu ciu m& rong phat trién hoat ddng san xuét kinh doanh hing nim cua
Cong ty.

Quan tdm thu hut ngudn nhan lyc ngoéi Céng ty c6 nang luc, kinh nghiém va phu hop
v&i hoat dong san xuét kinh doanh Cong ty. Ap dung cac chinh séch uu dai dic biét cho timg
truong hop cu thé.

Ngoai ra, Cong ty ¢o ké hoach tang cudng cong tac quan 1y. gidm sat, chi dao cac hoat
dong cua Ban Pidu hanh va bd méy gitp viée ciia Cong ty, bao dam thuc hién ding cac ndi
dung d4 duoc thdng qua trong cac Nghi quyét cta DPHPCD va HPQT Coéng ty; tiép tuc nng
cao chit luong cta cdng tac kiém tra noi bo, kiém soat chit ché viée thue thi cong viéc theo
su phén bd nhiém vu hay su phén cAp tir HDQT; Chi dao, chén chinh kip thoi cc hoat dong
ciia Ban didu hanh, dic biét 14 trong cong tac quan 1y, hoat dong dau tu, kinh doanh ctia Céng
ty.

Chting to1 cam két cac thong tin néu trong Ban cong bd thong tin 1a ddy da va chinh xdc
v6i tinh hinh hoat ddng kinh doanh ctia Cong ty va cam két chiu trach nhiém truée phap luét

voi cdc théng tin nay.

1L PHY LUC

. Bio cho tai chinh kiém toan giai doan 1/7/2013-11/1/2015 va giai doan 12/1/2015 —
31/12/2015va Béo céo tai chinh Quy 11/2016 tu lap

. Giy chig nhan ding ky luu ky ching khoan ban sao cong chimg

Y/

b e




Cong ty C6 phan Khao sat va Xay dung - USCO

Ha Noi, ngay 17 thang 1 nam 2017

TO CHUC PANG KY - CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO
TONG GIAM POC

1ENG GIAM BOC

Ths J’Wﬂ g" ong '@”ﬂﬂd‘"’f

T4 chirc tw vin: Cong ty chirng khodn FPT Page 44
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Cong ty C6 phin Khao sat va Xay dung - USCO

1AM O TU VAN TAI Chil D0ANH NGHIEP

m

T8 chirc tw vdn: Cong ty chitng kho4n FPT
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