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I. THONG TIN CHUNG

1. Thong tin khai quat

-. Ten giao dich : Cong ty c6 phan xay dung s6 15

- Giay chirng nhan dang ky doanh nghiep s6 : 0200371234 do Sa k~ hoach va d~u
tu Hili Phong cfrp, dang ky thay d6i l~n thir 5 ngay 09/5/2011.

V6n di~u l~ : 100.000.000.000 d6ng (M9t tram tj i16ng)

V6n d~u tir cua chu sa hiru : 100.000.000.000 d6ng

Uia chi: S6 53 duong Ngo Quyen, May Chai, Ngo Quyen, Hai Phong

S6 di~n thoai : 031.3768612,031.3768611

S6 fax: 031.3768610

- Website: vinaconexI5.com.vn
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- Mil chirng khoan : VIS

2. Qua trinh hinh thanh va phat tri~n

a) Thanh l{ip :

Cong ty c6 phan xay dung s6 15 - VINACONEX 15 tien than la Cong ty xay dung
s6 10 thuoc Sa Xay dung Hili Phong. U~n nam 1999, Cong ty xay dung s6 10
duoc T6ng cong ty VINACONEX nay la T6ng cong ty CP VINACONEX k~t nap
la doanh nghiep thanh vien theo Quyet dinh s6 548/QU-BXD ngay 12/511999 cua
BQXay dung.

b) C8 plztm hoa :

Theo chu truong d6i moi cac doanh nghiep Nha mroc, ngay 04110/2004 BQtnrong
BQ Xay dung ra Quyet dinh s6 1554/QU-BXD v€ viec chuyen Cong ty xay dung
s6 15 thuoc T6ng cong ty Xuat nhap kh§u xay dung Viet Narn thanh Cong ty c6
phan xay dung s6 15 (VINACONEX 15).

c) Niemyit:
Ngay 14112/2009, Sa giao dich chirng khoan Ha NQi dil cfrP gifry clnrng nhan s6
82/GCN-SGDHN v€ viec chirng nhan dang kY niem y~t c6 phieu Cong ty c6 phan
xay dung s6 15. Kh6i hrong clnrng khoan niern y~t : 6.000.000 c6 phieu, rnenh gia
: 10.000 d6ng/1c6 phieu, gia tri chirng khoan niem y~t : 60.000.000.000 d6ng (Sau
muoi ty d6ng), mil chirng khoan : VIS. Ngay 24/3/2011 niem y~t b6 sung
4.000.000 c6 phieu nang kh6i hrong clnrng khoan niern y~t len 10.000.000 c6
phieu voi t6ng gia tri la 100.000.000.000 d6ng (100 ty d6ng).

d) Qua trinlt tang van diJu If:

- V6n di€u l~ nam 2004 sau khi c6 phan h6a: 6.000.000.000 d6ng.

Nam 2005 : Tang von di€u l~ len 10.500.000.000 d6ng.

Nam 2007: Tang v6n di€u l~ len 20.000.000.000 d6ng.
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- Nam 2009: Tang von dieu 1~len 60.000.000.000 d6ng.

- Nam 2010 : Tang v6n di~u 1~len 100.000.000.000 d6ng.

3. Nganh ngh~ va dia ban kinh doanh

- Nganh nghe kinh doanh chinh: xay l~p cong trinh va dfru nr kinh doanh b~t
dong san.

- Dia ban kinh doanh : Hai Phong, Ha NQi, Nha Trang, ...

4. Thong tin v~ mf hinh quan tr], t6 clnrc kinh doanh va bi) may quan Iy
a) Mo hlnh quiin tri : tuan theo mo hinh quan tri cua Cong ty niem y€t

b) CO' cau bv may quiin Ij :

sonOCOCAUBQMAYQuANLt

CDA CONG TY CO PHA.N xAY DVNG so 15

-
I.

D~ HQI DONGCOOONG

1J
HQI DONG QUAN TRf BAN KlEM SOAT

1
GIAM DOC CONG TY ...-

~

1

r
I;

I.
-,

cAc PHO GIAM DOC KE ToAN TRUONG

I

1 1 1 1 1 1
Phong Phong Phong Phong Phong Chi Cac Cac

T8 Titi K~ D§u tu Kinh nhanh dQi Ban chi
clnrc chinh hoach kinh doanh - Hit NQi, Xay huy,
hitnh k~ kY doanh V~t ttr Quang d1!Jlg Chii
chinh toan thu~t thi~t hi Ninh, nhiem

Nha cong
Trang trinh

r
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c) Cong ty lien quan :
* Cong ty CP 6ng soi thuy tinh VINACONEX

Dia chi: Khu cong nghe cao Hoa Lac - X. Phu Cat - H. Quoc Oai - TP. Ha Noi

Linh V\IC SXKD chinh : San xuat, kinh doanh, xuat nhap khau cac loai 6ng,
phu kien dirong 6ng, cac san pham san xuat theo cong nghe compos it, vat ur
nganh mroc.

V6n di€u ie : 30.000.000.000 d6ng

S6 v6n gop cua Cong ty : 1.000.000.000 d6ng (Ty l~ gop von: 3,33%)

* Cong ty c6 phan VIP ACO

Dia chi: Phong 702, toa nha 34T khu do thi Trung Hoa - Nhan Chinh - Ha Noi

Linh V\IC SXKD chinh : San xuat va kinh doanh cac loai bao bi

V6n di€u l~ : 30.000.000.000 d6ng

S6 von gop cua Cong ty : 5.100.000.000 dong (Ty l~ gop von: 17%)

5. Djnh hurrng phat tri~n

a) M~c tieu chu yiu cua Cting ty :

Gift vtrng va khong ngirng nang cao vi th~ cua Cong ty tren thuong tnrong, xay
dung Cong ty thanh mot thuong hieu uy tin, chat IUQ'ngva chuyen nghiep hang
dfiu trong linh V\IC xay l~p va kinh doanh b~t dong san.

Bao toan v6n va gia tang gia tri doanh nghiep.

T6i da hoa IQ'inhuan nham mang lai IQ'iich t6t nhat cho c6 dong va quyen IQ'i
cua CBCNV trong cong ty.

b) cus« luoc ph tit triin trung va diu hem:

Nang cao ch~t IUQ'ngnguon nhan Iuc, d~c biet nhan su trung va cao c~p, cung
c6 cong tac quan tri cong ty theo huang chuyen nghiep, phu hop vo i tung giai
dean phat tri€n cua cong ty, dap ling muc tieu phat tri€n va nang cao vi th~
canh tranh cua doang nghiep,

- Phat huy th~ manh truyen thong xay lap cac cong trinh, mo rong da dang hoa
cac linh V\IC thi cong xay lap, gift vtrng va nang cao thi phan tai cac tinh, thanh
ph6 trong diem ca 3 mien B~c, Trung, Nam

ufiu nr phat trien cac dir an b~t dong san theo huang da dang hoa co chon 19C
cac san pharn phu hop voi tung thai ky phat tri€n cua thi tnrong va dinh huong
cua Nha mroc, cung voi phirong thirc kinh doanh da dang va dich vu chuyen
nghiep

- M6 rong cac hinh thirc huy dong von d€ dam bao nguon hrc tai chinh, nang cao
hieu qua dfiu nr va ch~t hrong quan tri doanh nghiep.
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6. Cac riii ro
Trong linh Vl!C xay l~p : thai gian thi cong cac cong trinh thuong keo dai, viec
giai ngan von thuong cham, qua trinh hoan tit h6 sa thanh quyet toan cong
trinh mit nhieu thai gian anh huang d~n viec thu hoi von cua Cong ty.

Trong Iinh VlJC kinh doanh bit dong san : thuong yeu c~u nguon von Ian va 6n
dinh d~ phuc vu cho cac du an thuong mang tinh lau dai vi th~ nguon von la
y~u t6 quan trong. Viec tiep can nguon von yay tir ngan hang thirong gap kh6
khan.

- Ngoai ra con c6 nhirng rui ro nhu lam phat, Uti suit, ...rui ro bit kha khang nhir
thien tai, bao lu, hoa hoan, ... c6 th~ gay anh huang d~n cac cong trinh thi congo

II. TINH HINH HO~T DONG TRONG NAM
1. Tinh hinh hoat dQng san xu§t kinh doanh

Nam 2012 la mot nam cue ky kh6 khan cua Cong ty do tac dong cua tinh hinh
chung va nhirng y~u t6 chu quan cua don vi. Doanh thu dat duoc thip hon dt
nhi~u so voi k~ hoach d~ ra nen loi nhuan thu diroc khong du bu d~p chi phi. Cu
th~ nhu sau:

Tong doanh thu thuc hien : 60.19l.040.175 dong

LQ'i nhuan thirc hien : -11.235.182.358 d6ng

2. TB clnrc va nhan sl!

a) Danh sdcb ban itiJu himh :

STT Ho va ten Nam Trinh dQ chuyen Chirc VI) Ty l~ si)'

sinh mdn hfru CP

1
Nguyen Xuan

1958 Kg sir xay dung
Thanh vien HDQT,

0,353%
Thao Giam d6c Conz ty

2 Doan Thanh Binh 1954 Kg su xay dung Ph6 giam d6c Cong ty 0,229%

3
Nguyen Htru

1971
CU nhan kinh t~

Ph6 giarn d6c Cong ty 0,488% IDung chuyen nganh k~ toan
4 Pham Van Huu 1959 Ky sir xay dung Ph6 giam d6c Cong ty 0,075%

5 Phi Thi Thu Hi~n 1977
Cir nhan kinh t~

K~ toan tnrong 0,083%
chuyen nganh k~ toan -

b) Thay itbi trong ban itiJu himh :
B6 nhiem ong Pham Van Htru la Ph6 Giam d6c Cong ty k~ tir ngay 26/4/2012.

c) Sa LU'(1ngcan bp, nhiin vien, chinh sach itai vui nguoi Laoitpng :
Tinh d~n ngay 31112/2012 s6 hrong can bo cong nhan vien Cong ty la: 325 ngiroi.

Trong d6:

HQ'P d6ng c6 d6ng bao hiem xa hoi : 205 nguoi
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HQ'P d6ng thai vu: 120 nguoi
Trinh d9: Tren dai hoc : 02 nguoi

f)~i hoc: 65 ngiroi
Trung cfrp va cao d~ng: 19 nguoi
Cong nhan ky thuat : 236 ngiroi
Lao dong ph6 thong: 03 ngiroi

Ngiroi lao dong lam viec trong Cong ty diroc huong : cac che d9 hrong, thuong
theo vi tri cong viec va mire d9 hoan thanh nhiem vu duoc giao, viec tra hrong gan
voi vi tri va hieu qua lao dong; duoc thirc hien che d9 bao hiem theo quy dinh, ...
Tuy nhien, trong nam 2012 do gap nhieu kh6 khan trong SXKD nen tien luong,
ch~ d9 chinh sach cho ngiroi lao dong nen c6 nhieu thai diem chua diroc thuc hien
kip thai.

3. Tinb binb dAu to', tinh hinh tb •••.c bi~n cac d•••.an:

a) Hoat tlvng tlau tu:
* fJciu tu bitt G(5ng san:

Khong c6 dir an moi nao phat sinh chi phi d~u tu trong nam.

Dir an Khu Biet thu va nha nghi cuoi tu~n Vung Huang, 86 San, Hai Phong 05
trien khai d~u nr nr nhtrng nam truce, thi cong xong cac hang muc Co' so ha
tang ky thuat, da thuc hien mot s6 hQ'P dong g6p von d~u tu, Nhung do thi
tnrong bfrt dong san v~n dong bang, chua c6 dau hieu h6i phuc nen tien d9 g6p
v6n cua cac nha d~u tu chtrng lai, danh gia tinh hinh kinh doanh bfrt dong san
v~n con kh6 khan nen Cong ty gian ti~n d9 hoan thanh du an, tarn ngirng chua
d~u tu xay dung them.

* fJciu tu xe may thiet bi thi cong: Cong ty da d~u tu 02 cfru thap Zoonlion CT10l3
dap trng yeu c~u phuc vu san xufrt trong nam k~ hoach voi gia tri d~u tu la 5,6 ty
d6ng.

* fJciu tu tai chinh: T6ng von d~u tu VaGcac cong ty lien ket la 6,1 ty d6ng. Hai don
vi nay hoat dong trong linh V\IC san xufrt cong nghiep .

. Cdc ciing ty lien quan :
f)~u tu VaG Cong ty CP 6ng soi thuy tinh VINACONEX : 1.000.000.000 a6ng

Dvt: Trieu d6ng

Cac chi tieu chii y~u Tbll'c bien nam 2012 Gbi chu

T6ng tai san 66.611

Doanh thu thuan 80.785

LQ'i nhuan tnroc thue 5.371

LQ'i nhuan sau thu~ 4.536

(Nguon cung cap: Cong ty CP 6ng soi thuy tinh VINACONEX)
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- D~u tu vao Cong ty cb phan VIPACO: 5.100.000.000 dong.

n~u on!

Cac chi tieu chu y~u Thlfc hien nam 2012 Ghi chii

Tbng tai san 109.578

Doanh thu thuan 97.944

LQ'inhuan tnroc thu€ -3.409

LQ'inhuan sau thue -3.409
-- ---

Dvt T·~ d"

(Nguon cung cap: Cong ty CP VIPACO)

::-
r,,~

.,.
Ie 4.,.
~~'

a);0;."

b) Hoat il~ngxay lifp:

- Trang nam co 4 cong trinh chuyen tiep voi gia tri xay l~p con lai la 147 ty
d6ng, ky moi 03 hQ'Pd6ng voi gia tri la 31,2 tY d6ng. D~u thang 01/2013 Cong
ty da ky hQ'Pd6ng lien danh voi Cong ty CP tu v~n cong nghe va d~u tu xay
dung Viet Narn d~u th~u va thi cong cong trinh Duong s~t do thi Ha noi tuyen
Cat Linh - Ha Dong, gia tri phan cong ty thuc hien khoang 150 ty dong.

- Cong tac tri~n khai thi cong thirc hien cac hQ'P dong dam bao ky thuat, ch~t
hrong, nhung tien do thirong phai dieu chinh gia han do thieu von thi cong, d~n
d~n hieu qua kinh t€ cua cong trinh kern hieu qua. Vi vay Ban lanh dao cong ty
thong nhat chi dao chi trien khai thirc hien cac hQ'P d6ng khi cac Chu d~u tu
thuc hien dung dieu khoan thanh toano

Tinh hinh tai chinh:

Tinh hinh tai chinh:

Chi tieu i Don vi
tinh

Nam
2011

Nam
2012

0/0 tang
giarn

~(l}I!~~~1!tnroc thue .......I!r.d?~~, 1l.253 i -1l.235· -199,84

~L_a~.i_nh~u~~~sa_u_t_h_U_~~~~~~~i~'_T_r_.d_6_n_g~~.~8_.4_8_0~1~~-11.235,~32,~ __

!Yl~ls!~~~~~I!t.~~<::<?t.f1:<:: . L % 5 j 0 .
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b) Cac chi tieu tai chinh chii yiu:

Cae chi tieu DO'n vi tinh Nam 2011 Nam 2012 Ghi chu

1. Chi tieu vJ kha ndng thanh
todn

+ H~ s6 thanh toan ngan han: Lfrn 1,50 1,42
TSLD/N q ngan han

+ H~ s6 thanh toan nhanh: Lfrn 1,17 1,02
TSLD - Hang t6n kho

No ngan han

2. Chi tieu vJ co cdu v6n

+ H~ s6 NqlT5ng tai sari % 63,60 66,86

+ H~ s6 Nq/V6n chu s6 hiru % 174,75 201,71

3. Chi tieu vJ ruing luc hoat
il<5ng

+ Yang quay hang t6n kho: Lfrn 2,87 0,64
Gia von hang ban

Hang t6n kho binh quan

+ Doanh thu thuan/T 5ng tai Lfrn 0,57 0,18
san

4. Chi tieu vJ kha ruing sinh loi

+ H~ s6 Lqi nhu~n sau % 4,21 -18,67
thue/Doanh thu thuan

+ H~ s6 Lqi nhuan sau % 6,55 -9,93
thu€N6n chu so hiru

H~
,

Lqi+ s6 nhuan sau
thue/Tong tai san % 2,38 -3,29

r

Lqi nhu~n+ H~ s6 tu hoat
dong kinh doanhIDoanh thu % 5,37 -19,60
thuan

5. Cooeftu eB dong, thay dBi vBn d§u tu ciia chii SO' hiru

a) cs phan:
Tong s6 c5 phan : 10.000.000 c5 phan
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Loai c6 phan dang hru hanh: C6 phan pho thong, tv do chuyen nhuong

b) c , 051212013)a cau co on!! tzn en t oi tem n~ay ..
TT cA dong

SalU'Q'ng Ty l~ % Chi chu
ca phieu

-

I cs dong trong nutrc 9.997.500 99,975%
1 C6 dong la t6 chirc 5.135.605 51,356%
2 C6 dong la ca nhan 4.861.895 48,619%
II cJ don!! nuoc ngoai 2.500 0,025%

TAng cQng 10.000.000 100,00%

ong In ve co ong on :
TT cA dong SalU'Q'ng Ty l~ Dia chi

1 Tong cong ty CP XNK va 5.100.000 51% Toa nha Vinaconex - 34 Lang Ha
XD Vi~t Nam - U6ng Da - Ha Noi

c)

d)

III.
1.

Thong tin vi cJ dong nutrc ngoai :
C6 dong mroc ngoai dang So' htru 2.500CP/t6ng s6 1O.OOO.OOOCPhien tai cua

Cong ty va chiem ty l~ 0,025% v6n c6 phan.

Tinh hinlt thay dJi van dau tie cua chu su hiru : Cong ty khong co thay d6i.

Giao dich cJ phiiu quy: Cong ty khong co c6 phieu quy.

BAo cAo vA DANH GIA CUA BAN GIAM DOC

Chi tieu

Danh gia k~t qua hoat dQng san xu§t kinh doanh

Mot s6 chi tieu tom t~t v€ k~t qua hoat dong san xufrt kinh doanh cua cong ty
trong hai narn 2011-2012 diroc th~ hien trong cac bang s6li~u duoi day:
- --... _.1' -,,--_ ..- ·······r· ······..·..····· ..__ _._- __ _-,._...... . 1' -

Th,!c hi~n Th,!c hi~n
2012/Th,!c 2012/K~
hi~n 2011 hoach

CO/oj 2012 (%)

K~ hoach Thuc hi~n
nam 2012 I narn 2012

DO'n vi I Thuc hi~n ,
tinh i narn 2011 .

I

0.-'-. '~ i
ia tn san Tr.dong 271 247

- L _

hrong
--- - .. " "- -4-- -•

i Tong Tr.d6ng
f

Idoanhthu I 201.510 248.000 I 60.191
! ---L- - --<-- -.- -- - -+-

LQ'inhuan Tr.d6ng 11.253 10.000 -11.235, truce thue
f

LQ'inhuan Tr.dong 1 8.480 7.500 I -11.235
sau thue I

!

Ty l~ chi
I

I
% 5 5 0tra c6 tire

•......_-- ..- ................... __ .__ ..... ....- ....._._ ......•... ...._ ...... _. .. ...... .....- ............. __ .......

310000

29,87 24,27

......._._-, .._---

- Nam 2012 la mot nam cue ky kho khan cua Cong ty do tac dong cua tinh hinh
chung va nhtrng y~u t6 chu quan cua don vi. Doanh thu dat dircc thap hon rfrt
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nhi~u SO voi k~ hoach d~ ra nen IQ'i nhuan thu duoc khong du bu dap chi phi.
Doi song CBCNV gap nhi~u kh6 khan hrong thuong giarn.

K~t qua san xuat kinh doanh nam 2012 : -11,235 ty dong.

* Nhiing mat lam duac:

CO' c~u lai danh muc dAu tu, danh rnuc cac cong trinh thi cong xay lap, cham
dirt thuc hien mot s5 hop dong giao nhan thau xay lap c6 nguy co rui ro trong
thanh toan d€ bao toan v5n diu tu.

Linh hoat trong dieu hanh tai chinh, bao dam cao nhat nguon von phuc vu cho
san xu~t kinh doanh.

CO' ban quyet toan xong mot s5 cong trinh quyet toan keo dai tir nhirng nam
tnroc.

Cong tac quan ly va sir dung von c6 hieu qua va minh bach hon. Thirc hien
chinh sach ti~t kiem triet d€ t~t ca cac loai chi phi (Chi phi quan 1;', chi phi xay
dung co ban, chi phi diu tu ... )

Dff va dang co c~u lai nhan sir theo huang sap nhap, tinh giam va nang cao ch~t
hrong.

* Nhiing mat han chi-

Mire do hoan thanh cac chi tieu co ban nhir sari IUQ'ng, doanh thu dat thap, IQ'i
nhuan am.

Hieu qua sir dung dong von chira cao, chu ky quay vong von cham, cong no
phai thu con Ion, con cham so voi yeu ciu.

Chat IUQ'ng cong tac quan tri chira cao, nen khi khung hoang kinh t~ xay ra,
nguon von yay bi ach t~c thi Cong ty gap kh6 khan trong di~u hanh dong ti~n
va a tinh th~ bi dong.

Cong tac nhan sir chua co c~u trier d€ va 6n dinh; tinh chu dong, sang tao trong
di~u hanh cua mot s5 can bo, ky sir chua cao, con thu dong, kern hieu qua.

Cong tac tien hrong, ch~ do chinh sach cho ngiroi lao dong chua duoc thuc
hien kip thai do dong ti~n v~ cham.

Tinb binb tai chinh

Tinb hinh tai san :

T6ng tai san tai ngay 31112/2012 cua cong ty dat 341,5 ty giarn 3,96 % so voi
narn 2011, quy mo giam khong dang k€. Tuy nhien trong co c~u tai san, no phai
thu chiem ty trong nrong d5i Ian (49,2 %), mot s5 qua han chua thu h6i duoc dlln
toi viec phai trich l~p du phong cac khoan phai thu kh6 doi, anh huang nghiem
trong d~n k~t qua hoat dong san xu~t kinh doanh cua cong ty khien IQ'inhuan am
11,235 ty.

b) Tinh hinh n(1phiii trii :

2.
a)
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Trong co c~u nguon von, no phai tra chiem ty trong Ian (66,86%) va c6 xu
huang tang nhe nen hoat dong cua cong ty v~n phu thuoc nhieu van nguon von yay
va cac nguon hrc ben ngoai. Tuy nhien qua cac h~ s6 v~ chi tieu kha nang thanh
toan cho thay cong ty v~n dam bao thanh toan cac khoan no d~n han.

3. Nhfrng cai ti~n v~ co' cfiu tA clnrc, chinh sach, quan ly

Ti~p tuc cung c6, s~p xep nang cao nang hrc hoat dong cua cac phong ban
chuyen mon nghiep vu cua Cong ty. Kien toan, t6 clnrc lai d~ nang cao nang
hrc cua cac chi nhanh, dQi xay dung tnrc thuoc. Ti~n hanh ra scat, s~p x~p lai
lire hrong lao dong trong toan Cong ty d~ phat huy t6i da hieu qua sir dung lao
dong, nang cao nang suat, chat hrong nguon nhan hrc dap irng yeu cfru nhiern
vu san xu~t kinh doanh cua Cong ty.

Cong ty xac dinh thi cong xay l~p la linh V\IC kinh doanh then chot quyet dinh
k~t qua thirc hien cac chi tieu k~ hoach, dam bao cong viec 6n dinh cho
CBCNV va 6n dinh phat trien doanh nghiep. Dfru tu kinh doanh b~t dong san la
Iinh V\IC miii nhon d~ tao da phat tri~n doanh nghiep trong dai han khi n~n kinh
t~ phuc hoi, thi tnrong b~t dQng san tang tnrong tro lai. Trong narn 2013 thuc
hien quyet li~t chu tnrong ti~t giarn chi phi, uu tien bao toan von. can d6i tai
chinh doanh nghiep song song voi viec thirc hien kien toan t6 chirc d~ nang cao
nang hrc cua doanh nghiep nham dam bao muc tieu phat trien 6n dinh, b~n
vtrng.

4. K~ hoach phat tri~n trong tuong lai :

M1!-Clieu:

Nam 20 13 v~n duoc nhan dinh tiep tuc la mot nam dfry kh6 khan va thach thirc
voi nghanh xay dung va dfru tu kinh doanh b~t dong san n6i chung va cong ty CP
xay dung s6 15 n6i rieng. Vi vay muc tieu chinh cua narn nay la:

Cung c6 cong tac quan tri, nang cao chat luong nguon nhan hrc, n6 hrc heat
dong tren cac nguon lire s£n c6 d~ duy tri cac hoat dong cua cong ty trong nam
2013, d6ng thai chuan bi cac nen tang cho S\I phat tri~n cho cac nam sau khi
n~n kinh t~ phuc h6i

SU dung hieu qua nguon von, tiet giam chi phi

Cac chi lieu ki hoach ndm 2013:

Can cir k~t qua SXKD nam 2012, Cong ty da: can nhac, tinh toan nhtrng y~u t6
khong thuan 19i c6 th~ xay ra trong b6i canh nen kinh t~ v~n con di~n bien r~t
kh6 khan trong nam 20 13 d~ xay dung k~ hoach phu hop voi di~u kien thirc t~
va kha nang thirc hien cua don vi. Xay dung cac chi tieu k~ hoach SXKD nam
2013 voi muc tieu tru tien bao toan von, duy tri S\I 6n dinh ben virng cua doanh
nghiep.

Ban Giam d6c da: d~ xu~t HQi d6ng quan tri k~ hoach cho nam 2013, then do
du kien nam 2013 Cong ty se thirc hien cac chi tieu then s6 lieu cu th~ trong
bang sau day :
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1. Gia tri s

2. Tong do

3. T6nf{ 19'

4. Ddu tu

5. Ty sudt

Giai pha

- T6 ch
trinh

- V6i c
xay r
nang
thanh,
khai s

- V6ic
toan t
xem
khiq

- Hoan
~. lam c
7 I

Cong- -
, "

dung, .
r( han d
G
NO - Cong
~ phongp'

nang.~

1ao dQ
nhan 1

- Linh
dang
moi p

- Tri€n
d€ na

5. Giai trin

Chi tieu

o

THnam
2012

KHnam
2013

0/0 Tang
truon

81,924 150,000 183,10

60,191 120,000 199,36

-11,235 4,800

5,6 15,000 267,86

c6 ttcc (%) oo
rp thuc hien :

ire thi cong t6t cac cong trinh chuyen ti€p, d~u thau nhan thfru cac cong
moi duy tri viec lam va dam bao thu nhap cho nguoi 1ao dong,

ac hQ'P d6ng dang thi cong : nang cao hieu qua kiem soat, khong d€ rui ro
a. Chi dao cac don vi thi cong cai tien ky thuat, bien phap thi cong d€ tang
su~t lao dong, giam hao hut, t6n th~t v~t tir, thiet bi, giam chi phi gia
nang cao 19i nhuan cua cong trinh. Cong tac thanh quyet toan duoc trien

ong song d6ng thai trong qua trinh thi congo

ac cong trinh dir an du kien tham gia d~u thau, nhan thau, muc tieu an
hanh toan duoc uu tien hang dfru, do vay Cong ty tang cuong cong tac

xet tim hieu ky v€ nguon von, v€ nang lire tai chinh cua chu dfru tu tnroc
uyet dinh d~u thfru hoac ky hop d6ng.

thien h6 sa thanh quyet to an dirt di€m nhfrng cong trinh dft thi cong xong,
a sa d~y manh cong tac thu h6i cong no a cac cong trinh.

tac tai chinh: Quyet 1i~t trong cong tac thu h6i von, nang cao hieu qua sir
von, dam bao can bang tai chinh, khai thac cac nguon von trung va dai
ap irng phuc vu kip thai san xuat.

tac t6 chirc : Th1,Ic hien tai c~u true doanh nghiep, dieu chinh nhan sir cac
ban, xay dung bQ may t6 clnrc gon nhe, phu hop voi mo hinh hoat dQng,

c~p cac dQi xay l~p. Phat huy nguon nhan 11,Ichien c6, nang cao nang suat
ng va hieu qua cong viec. Tuyen dung, sang IQc, dao tao nang cao nguon
1,ICdap irng yeu cfru tnroc mat va 1au dai cua Cong ty.

Vl,IC dfru tu: Ra scat, hoan chinh thu tuc phap 1y cac du an dft dfru tu va
thirc hien dfru tu, chuan bi va tim kiem co hoi phat trien them cac d1,Ian
hue vu muc tieu chien hroc cua Cong ty.

khai cac bien phap ti€t giam chi phi quan ly, chi phi san xuat kinh doanh
ng cao 19i nhuan, dam bao va nang cao doi song nguoi 1ao dong.

h cua Ban giam d6c d6i voi y ki~n ki~m roan : Khong c6
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IV. DANH GIA CUA HQI DONG QUAN TRJ VE HO~T DQNG CUA CONG
TY

1. Danh gia ciia HQi dAng quan tr] v~ cac m~t hoat dQng ciia Cong ty:

- Nam 2012 trong tinh hinh kinh t~ kh6 khan chung, tuy cong ty dff h~t sire tap
trung trien khai nhfrng bien phap triet d~ nham dam bao nguon hrc tai chinh va
khai thac kinh doanh cac du an nhung v~n chua hrong h~t ducc mire d9 sut
giarn manh cua nen kinh t~, cac virong mac trong trien khai cac du an thi cong
xay l~p va kinh doanh b~t dong san du kien khoi cong moi, khien Cong ty
khong hoan thanh duoc cac chi tieu k~ hoach san xuat kinh doanh do N ghi
quyet U(;1ihoi d6ng c6 dong nam 2012 dff de ra, doi song CBCNV g~p kh6
khan. Tuy nhien dff dat duoc mot s6 ket qua kha quan sau:

Cong ty dff tung buoc cung c6 chuan hoa cong tac quan tri, han che rui roo Kien
toan, 6n dinh t6 chtrc theo huong chuyen nghiep, tinh giam, nang cao chat
hrong, hieu qua heat dong

Tang cuong cac bien phap thu h6i cong no, co ban hoan thanh h6 sa thanh
quyet toan cac cong trinh dff thi cong xong.

Ti~p thi, khai thac va chuan bi mot s6 dir an IOn t(;10nguon cong viec cho narn
2013 va nhirng nam ti~p theo

2. Danh gia cua HQi dAng quan tr] v~ hoat dQng ciia Ban Giarn d6c Cong ty

Trong Iinh VlJC xay l~p : H9i d6ng quan tri danh gia cao SIJ c6 gang, n6 luc cua
Ban dieu hanh trong viec trien khai thi cong cac cong trinh, dong thai tich CIJC

tim kiem cac dir an xay l~p moi nham duy tri viec lam tuy hien gia r~t thap va
thu nhap 6n dinh a mire t6i thieu cho can b9 cong nhan vien Cong ty.

Cong tac t6 clnrc thi cong thirc hien cac hop dong nhan thau xay I~p: Da c6
nhieu giai phap bao dam tien d9 va nang cao chat hrong, hieu qua kinh t~ cua
cac cong trinh, nhung do nguon von dclu tu cua cac chu dclu tu bi c~t giam hoac
tam ngirng dclu tu nen doanh thu xay l~p cua Cong ty trong nam dat thap. M9t
s6 dir an Cong ty phai chu dong cham dill hop d6ng d~ tranh rui ro v€ tai chinh.

Cong tac tiep thi d~u thau: Do nguon von dau tu xay dung co ban cua ngan
sach Nha mroc hclu nhu bi c~t giam toi mire t6i thieu, thi tnrong b~t dong san
v~n d6ng bang, sut giam, chua c6 d~u hieu phuc h6i nen cac dir an xay l~p moi
trong mroc hclu nhu khong c6. Vi vay Cong ty tiep tuc trien khai thirc hien cac
hop d6ng chuyen tiep voi gia tri xay l~p can lai la 147 ty d6ng, tuy nhien do
nhieu ly do dff phai dung trien khai thi cong hai cong trinh: Benh vien Phu San
va toa nha CT7 Duong N9i.

Trong linh vue kinh doanh b~t dong san : do thi tnrong b~t dong san c6 nhtmg
di~n bi~n khong thuan loi nen anh huang r~t 16n d~n doanh thu cua linh VIJC

nay.

- Ngoai ra trong cong tac t(;10dong tien cho hoat dong SXKD, Ban giam d6c dff
luon chu dong tim cac giai phap cu th~ de xu~t voi H9i dong quan tri d~ giam
bat cang thang tai chinh cho Cong ty.
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Ben canh nhtrng k~t qua dat ducc, trong narn qua cong tac dieu hanh cua Cong
ty con boc 1(>mot s6 t6n tai nhu k~t qua hoat dong SXKD nam 2012 khong
hoan thanh cac chi tieu v~ doanh thu, loi nhuan va rmrc c6 tire chi tra cho c6
dong. Trong nam 2013, Ban giam d6c cin phat huy hon ntra cac k~t qua dat
diroc, quyet liet khac phuc cac t6n tai, han che va thuc hien thanh cong cac
nhiern vu ducc Dai h(>idong c6 dong va Hoi d6ng quan tri giao.

3. Cac k~ hoach, dinh lnrong cua HQi dang quan tr]

Buoc sang nam 2013, Chinh phu se vfrn kien tri thuc hien chinh sach tien t~
that chat, Uti tien 6n dinh VI mo, kiem che lam phat mire thap hop ly; viec giai
quyet duoc no xau ngan hang va thuc hien tai cau true doanh nghiep nha mroc la
dong lire quan trong thuc dfty tang tnrong kinh t~ Viet Nam. Danh gia duoc nhtrng
kh6 khan d6 Ban lanh dao Cong ty voi phirong cham bao toan von, duy tri SlJ phat
trien 6n dinh cua doanh nghiep d~ dat ra k~ hoach san xuat kinh nam 2013 hop ly,
c6 tinh kha thi va dam bao y~u t6 loi nhuan. Can cir vao nhtrng dieu kien thuan loi,
kh6 khan hien tai, Hoi d6ng quan tri Cong ty dua ra k~ hoach kinh doanh 2013 voi
cac dinh huang nhir sau :

- T~p trung chi dao va giam sat Ban giam d6c trien khai cac giai phap theo d~
xuat cua Ban giam d6c d~ thirc hien thanh cong k~ hoach san xuat kinh doanh
nam 2013. Tap trung giai quyet dill diem nhtrng kh6 khan d~ Cong ty c6 dieu
kien 6n dinh va phat tri~n trong giai doan maio

- T~n dung moi co h(>id~ tang doanh thu va loi nhuan tren cac mang kinh doanh
chu ch6t cua Cong ty.

- Ra soat lai toan b(>cac dir an cua Cong ty, cat giam hoac gian tien d(>cac du an
diu nr chua cfrp bach, t~p trung nguon hrc cua Cong ty d~ thuc dfty cac du an
du kien mang lai loi nhuan cao, dam bao tien d(>va chfrt hrong du an.

- Tri~n khai quyet liet cong tac thu hoi cong no d~ dam bao dong ti~n cho hoat
dong cua Cong ty.

- Theo doi sat dien bien cua chinh sach ti~n t~ nham dua ra cac k~ hoach sir dung
v6n nham dam bao chi phi su dung von thap nhat, hieu qua, an toano

- Danh gia ky cac du an diu tir khi trien khai nham phat huy t6t nhfrt dong v6n.
Tap trung vao cac thu tuc diu tu xay dung mot khu nha a danh cho nguoi c6
thu nhap thap tren dia ban thanh ph6 va cac du an bfrt dong sari khac. Ti~p tuc
diu ttr mot loat cac may m6c thiet bi hien dai d~ nang cao nang hrc xay dung
va thi cong ha ting co sa.

- Ti~p tuc mo rong dia ban hoat dong kinh doanh cua Cong ty tren khap ba mi~n
Bac, Trung, Nam.

V. QUA.N TRJ CONG TY

1. HQi dang quan tr]
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a) Thanh vien va co eau cua Hpi dang quan tri

sa CP d~n thot di~m
T (051212013) Ghi
T

HQ va ten Chirc danh Van Ca %NDL chu
TCTCP nhan

1 Truong Hai Tri€u Chil tich HDQT 600.000 194.550 7,945%

2 Nguyen Dinh Thi~t
Uy vien HDQT, khong 3.400.000 13.500 34,135%
di€u hanh

3 Hoang Trung Kien
Uy vien HDQT, khong

600.000 0 6,00%
dieu hanh

4 Nguyen Xuan Thao
Uy vien HDQT kiern

400.000 35.300 4,353%
Giam d6c Cong ty

5 Huynh Ngoc San
Uy vien HDQT (d9C 30.400 0,304%
l~p khong dieu hanh)

,
J'

Ong Nguyen Xuan Thao - Uy vien HDQT kiern Giam d6c Cong ty la thanh
vien H9i d6ng quan tri Cong ty c6 phan VIPACO.

b) Cdc tiiu ban thutc Hpi dang quan tri : Cong ty khong co cac ti~u ban.

e) HOfJ.tdpng cua Hpi dang quan tri :
- Tai D';1i hoi c6 dong thirong nien diroc t6 chirc ngay 29/3/2012 dil bau ra H9i

d6ng quan tri nhiem ky 2012 - 2017.

Ngay sau do, H9i d6ng quan tri dil nhanh chong nam b~t va trien khai cong
viec, dam bao cac ky hop dinh ky va bllt thirong luon eo m~t du thanh vien, do
Chu tich H9i dong quan tri chu tri. N9i dung cac ky hop d€u co sir trao 06i, ban
bac, sau khi nghe Giam d6c bao cao ket qua hoat dong dieu hanh, cac thanh
vien dil dong gop '1 kien, giai phap d~ Ban giam d6c di€u hanh Cong ty.

Cac thanh vien HQi d6ng quan tri d€u co '1 thtrc trach nhiem cao, phat huy nang
hrc, kinh nghiem, tri tu~ va sire manh t~p th~ d~ gifr virng Cong ty trong thai
diem kho khan hien nay, h6 tro tich cue d~ Ban giarn d6c lam t6t cong tac dieu
hanh kinh doanh.

- H9i d6ng quan tri t6 chirc quan 1'1 va thuc hien nhiern vu theo dung quy dinh
cua phap luat, Di€u l~ va Quy ch~ quan tri Cong ty.

- H9i d6ng quan tri chi dao, ki~m tra, giam sat b9 may dieu hanh tuan thu dfry au
cac quy dinh cua phap luat trong SXKD; t6 chirc cong b6 thong tin dinh ky va
d9t xullt theo quy dinh cua phap luat v€ clnrng khoan.

- Viec kiem tra, giam sat cua H9i dong quan tri dung tham quyen, e6 hieu luc
cao, khong gay can tro, chong cheo d~n viec dieu hanh cua Ban Giam 06e.

- Nam 2012, H9i dong quan tri Cong ty dil thong qua nhirng noi dung chinh sau:
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STT ThOi. gian NQidung

1 TiI thang 1-7-3/2012 + Thong qua k~ hoach va t6 clnrc thanh cong Dai h<)i
d6ng c6 dong tlnrong nien nam 2012; .

+ Thong qua tra c6 tire bang tien mat dot 2 narn 2010.
+ HQP phi en thir nhat HDQT nhiem ky 2012-2017 bau

ong Truong Hai Tri~u - Chu tich HDQT.

2 TiI thang 4-7-6/2012 + Lira chon don vi kiern toan bao cao tai chinh nam
2012 la Cong ty TNHH Deloite Viet Nam.

+ B6 nhiem ong Pham Van Hiru gifr chirc Ph6 Giam
d6c Cong ty.

+ Thong qua viec sap nhap phong ban va b6 nhiern mot
s6 can b<)phong ban.

+ Thong qua k~ hoach vay v6n, k~ hoach dfru thau va
bao lanh nam 2012 tai Ngan hang TMCP Diu tu va
phat trien Viet Nam - CN Dong Hai Phong

3 TiI thang 7-7-9/2012 + Phe duyet di~u chinh tong rmrc diu tu dir an diu nr
MMTB thi cong (Cau thap)

+ Phe duyet thanh ly mot s6 tai san MMTB thi cong:
CiI Larsen, tram tron be tong, may lu, may ui, may
xuc va cac thiet bi khac.

4 ro T10 -7-12/2012 + Thong qua viec b6 nhiem, b6 nhiern lai mot s6 can b<)
phong ban, d<)ixay dung

+ Phe duyet quyet toan von diu tu hoan thanh du an
diu trr MMTB thi cong (CAu thap)

,

HO(1tdpng cua thanh vien Hpi dang quiin tri dpc [(ip khiing di~u hanh :
Tham gia, phat bieu y ki~n trong toan b<) cac cuoc hQP, cac lin Ifry y kien cua

Hoi d6ng quan tri v~ cac linh V\IC trong hoat dong san xufrt kinh doanh cua Cong
ty.

Danh sdch cdc thanb visn Hpi dang quiin tri co chung chi dao t(10v~ quiin tri
Con :

TT Clnrc danh

1 Truong Hai Tri~u Chu tich HDQT

2 N guyen Dinh Thi~t Uy vien HDQT, khong dieu hanh

3 Hoang Trung Kien Uy vien HDQT, khong dieu hanh

4 Nguyen Xuan Thao Uy vien HDQT kiern Giam d6c Cong ty

5 Huynh N gQC Son Uy vien HDQT (doc l~p khong di~u hanh)
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2. Ban ki~m soat
a) Thanh vien va CO' ciiu cua Ban kiem sodt :

sa CP d~n tho; di~m
T (051212013 ) Ghi
T

HQ va ten Chtfc danh Van Ca %ND chu
TCTCP nhan L

1 Dang Thanh Huftn
Truong ban Ki€m soat

100.000 3.000 1,03%
Cong ty

2
Khoa Thanh

Uy vi en Ban Ki€m scat 1.000 0,01%
Phuong

3 Trfrn Thi Bich Ng<;>c Uy vien Ban Ki€m soat 2.100 0,02%

b) Hoat avng cua Ban kiim sodt :
Trong nam 2012, Ban Ki€m scat dil t6 chirc cuoc hop dinh ky va tham dir cac
cuoc hop Hoi d6ng quan tri cua Cong ty.

Ban Ki€m scat dil tien hanh kiem tra, giam sat viec tuan thu cac quy dinh cua
phap luat va Cong ty trong viec quan ly, di~u hanh hoat dong kinh doanh cua
Hoi d6ng quan tri, Ban Giam d6c Cong ty nam 2012, cu the:

• Xem xet tinh phap ly, trinh tv thu tuc ban hanh cac N ghi quyet, Quyet dinh
cua Hoi d6ng Quan tri, Ban Giam d6c trong nam 2012.

• Tham gia y kien, dua ra cac kien nghi voi HDQT, Ban Giam d6c Cong ty
v~ cac vftn d~ lien quan d~n hoat d(>ng cua cong ty trong narn.

• Ki€m tra, giam sat viec trien khai va k~t qua thuc hien Nghi quyet cua Dai
hoi d6ng c6 dong thirong nien 2012 d6i voi HDQT va Ban Giarn d6c.

• Thclm tra cac Bao cao tai chinh quy, nam nharn danh gia tinh trung thuc va
hop 1y cua cac s6 lieu tai chinh. D6ng thai, phoi hop voi Ki€m to an dQc l~p
xem xet anh huang cua cac sai s6t k~ toan va ki€m toan trong y~u d~n bao
cao tai chinh; giam sat viec thirc thi nhtrng kien nghi do Cong ty kiem toan
d(>c l~p dua ra.

• Ki€m soat viec tuan thu cac quy dinh v~ cong b6 thong tin cua Cong ty theo
cac quy dinh cua phap luat.

v~viec phoi hop gitra Ban Ki€m soat voi HQi d6ng quan tri va Ban Di~u hanh
trong qua trinh thuc hien nhiem vu, th€ hien:

• Ban ki€m soat dil duoc moi tham du dfry du, tham gia y ki~n tai cuoc hQP
dinh ky va bftt thuong cua HQi d6ng quan tri Cong ty .

• Ban Ki€m soat duoc cung cftp v~ cac Bien ban hop, Nghi quyet, quyet dinh
cua Hoi d6ng quan tri lien quan d~n cong tac quan ly di~u hanh hoat dong
cua Cong ty;

• Ban Ki€m soat duoc cung cftp dfry du cac thong tin tai lieu lien quan d~n
hoat dong, tinh hinh tai chinh cua Cong ty dinh ky hang quy, nam.
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3. Cac giao djch; thu lao va cac khoan lQi ich ciia HQi dAng quan tr], Ban giam
doc va Ban kiem soat

a) This Ian cua Hpi dang quan trj, Ban ki€m sodt :

Theo Nghi quyet cua Dai hoi dong c6 dong thong qua ngay 29/3/2012 voi
T6ng mire thu lao cho 05 thanh vien Hoi d6ng quan tri la: 66.000.000, d (Situ
muai situ trieu d6ng) va T6ng mire thu lao cho 03 thanh vien Ban ki€m scat la :
24.000.000,d (Hai muoi tu trieu il6ng).

Tuy nhien, do nam 2012 hoat dong san xufrt kinh doanh cua Cong ty khong
hieu qua, loi nhuan am nen Cong ty khong thuc hien chi tra thu lao cho thanh vien
Hoi d6ng quan tri, Ban kiem scat.

b) Giao dich cJ phiiu cua cJ dong npi bp :
Ong Ngo Quang Duong - Nguoi duoc uy quyen cong bo thong tin ban 5.000 CPo

c) Hop dang hoiJ-cgiao djch voi cJ dong npi bp :

Trong nam, Cong ty c6 yay von ca nhan la cac c6 dong n<')ib<')d€ phuc vu
cho hoat dong san xufrt kinh doanh cua cong ty. S6 du no yay tai ngay 31112/2012
nhu sau:

Dvt: d6ng

STT HQ va ten Clnrc vu s6 du ng vay

1 Truong Hai Tri~u Chu tich HDQT 6.642.210.000

Tang cQng 6.642.210.000

d) VifC thu» hifn cdc quy djnh v~ quan trj ciing ty : Cong ty luon tuan thu cac quy
dinh quan tri Cong ty theo cac quy dinh cua phap luat nhu Quyet dinh s6
1212007/QD-BTC ngay 13/3/2007; Quyet dinh s6 lS/2007/QD-BTC ngay
19/3/2007; Thong tu so 12112012/TT-BTC ngay 26/07/2012. Ngoai ra, Cong ty
con tuan thu cac quy dinh v~ quan tri Cong ty theo Quy ch~ quan tri Cong ty da:
ban hanh.

VI. BAo cAo TAl CHiNH
1. Y ki~n ki~m toan

Don vi kiem toan : Cong ty TNHH Deloitte Viet Nam
Dia chi : T~ng 12A Toa nha VINACONEX, 34 Lang H<;t,Quan D6ng Da, Ha N<')i
Dien thoai : 046.2883568 Fax: 046.2885678
Website: www.deloitte.com.vn
y ki~n ki~m toan:

Theo y kien cua chung toi bao cao tai chinh kern theo ail phan anh trung thuc
va hQ'Ply, tren cac khia canh trong yeu, tinh hinh tai chinh cua Cong ty tai ngay 31
thang 12 nam 2012 cling nhu k~t qua hoat dong kinh doanh va tinh hinh hru
chuyen ti~n t~ cho nam tai chinh k~t thuc cling ngay, phu hQ'Pvoi cac ChuAn mire
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k~ toan Viet Narn, H¢ thong k~ toan Viet Narn va cac quy dinh hien hanh c6 lien
quan tai Vi¢t Narn.

Chung toi xin hru '1 toi Thuyet rninh s6 2 phan Thuyet rninh bao cao tai
chinh. Bao cao tai chinh kern then duoc l~p tren gia dinh Cong ty hoat dong lien
tuc. Cong ty dang c6 kho khan trong quan 1'1 dong tien, thu h6i cac khoan phai thu
va tirn kiem cac hQ'Pd6ng moi, di€u nay anh huang d~n kha nang hoat dong lien
tuc cua Cong ty. Bao cao tai chinh kern then chua bao g6rn bitt ky di€u chinh nao
c6 th€ c6 phat sinh nr S\X kien khong chac chan nay.

2. Bao cao tai chinh durrc kiern toan : Bao cao tai chinh nam 2012 da kiem toan
diroc cung citp tren trang web cua Cong ty tai dia chi "vinaconexl Sicom.vn".
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