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I. THONG TIN CHUNG:

1.Thong tin khai quat:

- Tén cong ty: Cong ty co phan Vinaconex 6

- Tén giao dich qudc té: Vinaconex 6 joint stock company

- Vén diéu 1&: 80.000.000.000 ddng (Tém muoi ty ddng)

- Vén thue gép: 80.000.000.000 ddng (T4m muoi ty dong)

- Dia chi: Tang 5 — Tda nha 29T2, phd Hoang Pao Thuy, phuong Trung Hoa, quin Cau Gidy, Thanh

phé Ha Nbi.
- Dién thoai: 04.62513455 Fax: 04.62513156
- Website: www.Vinaconex6.com.vn E-mail: Vinaconex6@hn.vnn.vn

- M ¢6 phiéu: VC6
- S6 lugng ¢ phiéu dang luu hanh: 8.000.000 CP

2. Qua trinh hinh thanh phat trién Céng ty:

2.1/Qua trinh hinh thanh phat trién:
* Viéc thanh lap:

Ngay 06/8/1991 Cong ty xay dung s6 6 — Vinasico — Doanh nghiép Nha nudc, tién than 1a Xi nghiép
xdy dung sb 2 — Cong ty x4y dung s6 2 tai Iric thude Vinaconex chinh thirc dugc thanh 14p theo Quyét
dinh s6 419 BXD/TCLD ctia B truéng Bo Xay dung;
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Theo y kién ctia Thi tuéng Chinh Phii cho phép thanh 14p lai doanh nghiép Nha nudc tai Thong
bao sb 120/TB ngay 24/4/1993. Ngay 05/5/1993 Cong ty dugc thanh 14p lai theo quyét dinh s6
168A/BXD-TCLD; mang tén Cdng ty xdy dung sb 6, truc thudc Tong cong ty XNKXD Viét Nam —
B0 xdy dung;

Ngay 30/06/2000 theo quyet dinh sb 890/QP-BXD ciia Bo truong B xdy dung, Cong ty chinh
thirc chuyén dbi thanh Céng ty c6 phan.

* Chuyén doi sé hivu:

Ngay 01/7/2000 theo quyfat dinh sé 890/QD-BXD ngay 30/6/2000 cua By truong Bo xay dung,
Cong ty chinh thirc chuyén d6i thanh Cong ty cd phan

Cong ty hoat dong dudi md hinh cong ty co phan theo gidy chimg nhin DKKD sé 0103000087

do S& ké hoach va Pau tu thanh phd Ha Nbi cdp lan dau ngay 17/07/2000, dang ky thay d6i lan thir 8
ngay 22/4/2015.

* Niém yét:

Dé phat trién bén vitng va toan dién Cong ty ddng thoi thue hién viéc minh bach vé tai chinh, san xuét
kinh doanh trong Doanh nghiép va theo nguyén vong ciia céc ¢b dong, ngay 28/01/2008 c6 phiéu ctia Cong
ty chinh thérc giao dich phién dAu tién tai Trung tAm giao dich ching khodn Ha Noi véi md giao dich VC6
theo quyét dinh s6 23/QD-TTGDHN ngay 18/01/2008 ciia Giam ddc Trung tim giao dich chimg khodn Ha
Nbi vé viéc chép thuin niém yét cb phiéu.

2.2/ Hoat dong san xuit kinh doanh:

Cong ty CO phan Vinaconex 6 1a doanh nghiép hang I, khong ngimg dau tu céc cong nghé¢ xdy dung
mdi, thiét bi tién tlen dé néng cao nang lyc thi cong trong tAt ca cac linh vuc, thuc hién chién lugce tao
ngudn dé phat trién san xudt kinh doanh ngay cang hi¢u qua; ap dung he thong quan 1y chét lugng ISO
9001:2008 dé bao dam chat lwong, tién dd san phdm, dich vu dap ng yéu cau khach hang. Thuc hién
nghi€m tic céc quy dinh vé ATLD&VSCN tuin thu hé théng An toan va sirc khoe nghé nghiép theo tiéu
chuén OHSAS 18001-2007 ma Cong ty da dugc cap chimg nhan.

Tir khi chuyén ddi thanh Céng ty ¢b phin, hang ndm Cong ty déu dat va vugt ké hoach céc chi tiéu dé ra
nhu gia tri san luong, doanh thu, loi nhuén, ndp ngin sach ndm sau cao hon nam trude. Tir d6 cdi thién
duoc doi song cua can bd cong nhan vién trong doanh nghiép:

- Pam bao viéc 1am 6n dinh va thu nhap cho hon 1000 CBCNV, hoan thanh t6t nghia vu ndp ngan séch
nha nudc.

- Céc chi tiéu san xuét kinh doanh ludn ting trudng 6n dinh.

- Lu6n hoan thanh va vuot mic ké hoach nim dit ra.

- Gié4 tri tai san ctia doanh nghiép khong ngirng tang 1en.

- Chi tra ¢6 tirc theo dung ty 18 va thoi han dd dugc PHDCD thong qua.

- Vén diéu 1é ban dau 14 6,5 ty dong vao nam 2000, Céng ty dd khong nglng tang vbn didu 1& , nang cao
nang luc tai chinh dap tng kha néng dau tu, va thi cong cac cong trinh 16n, thang 9/2011 Cong ty da
hoan thanh c6ng tic ting von diéu 1& Cong ty 1én 80 ty dong.

V7 P etV 4 X e
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3. Nganh nghé va dia ban kinh doanh:
3.1/. Nganh nghé kinh doanh (chiém trén 10% tong doanh thu trong 02 ndm gan nhat)

STT Tén nganh Ma
nganh

1 | Xay dung nha céc loai 4100
2 | Xay dung cong trinh cong ich 4220
3 | Xay dung cong trinh k¥ thuat dan dung khac: 4290

Chi tiet: : ’

- Xay dung cong trinh cong nghié¢p: Nha may loc dau, cac xuong hoa chat...

- X4y dung cong trinh ctra: Duong thuy, bén cang va cdc cong trinh trén

sdng, cac cang du lich, ctra cong..., dap va dé...

- Xay dyng duong ham...

- Xay dyng cong trinh thé thao ngoai troi...

- X4y dung cac cdng trinh vién thong
4 | Lap dat hé thong dién 4321
5 | Lép dat hé théng cAp, thoat nude, 10 sudi va dieu hoa khong khi 4322
6 | Lép dat hé théng xay dung khac 4329

Chi tiét:

- Lép dat thiét bi khac khong thuoe vé dién, hé thong dng tudi nude, hé
théng 10 sudi va didu hoa nhiét do hodc may moéc cong nghiép trong nganh
xdy dung va xay dung k¥ thuét dén dung;

- Lép dat hé thong thiét bi cong nghiép trong nganh xdy dung va xay dung
dan dung nhu: Thang may, cAu thang ty dong; cac loai cura tu dong; hé
théng dén chiéu sang; He théng hut bui; Hé thong am thanh; Hé thong thiét
bi dung cho vui choi gidi tri ...

- Lap dit hé théng thiét bi vién thong trong céc cong trinh vién thong...

7 | Kinh doanh bt dong san, quyén sir dung dat thude cht s& hiru, chi sir dung 6810
hodc d'i thué
Chi tiet:

X4y dung va pht trién nha, Kinh doanh bt dong san

3.2/ Dia ban kinh doanh (chiém trén 10% tong doanh thu trong 02 ndm gan nhat)
- Thu d6 Ha No1
- Thanh phé Hai phong
- Hung Yén

4. M6 hinh quan tri, t6 chite kinh doanh va b§ may quan ly:
* Hoat dong theo ding quy dinh ctia Ludt Doanh nghiép, Dif‘:u 1& TH chirc va Hoat dong cua Cong ty va
céc quy dinh ¢ lién quan cta phép luét hi¢n hanh ap dung dbi v&i Cong ty dai chung niém yét.
- Tap trung chi dao phat trién bén vimg, bao toan von.
3
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- Timg budc hoan thién t6 chirc, quan 1y san xudt theo huéng chuyén nghiép, tién tién, ndng cao niang
luc SXKD.

- Chi dao cong téc tiép thi ddu thdu tim kiém cong viéc, duy tri viéc lam cho Nguoi lao dong.

- Hoat dong SXKD theo dung chinh sach phap luat va quy ché quy dinh cta Cong ty; dam bao hai hoa
loi ich ctia cb dong, ngudi lao dong va nghia vu ddi véi Nha nudc.

- Minh bach trong céac hoat dong SXKD, xay dung phat trién Cong ty vé quyén han, trach nhiém, nghia
vu, quyén loi.

5. Pinh huéng phat trién:

5.1/Cdc muc tiéu chii yéu ciia Céng ty:

- Xay dung céc cong trinh dat chét luong, tién do, an toan va dap tmg cac yéu clu cua khach hang, dam
bao uy tin Cong ty la muc tiéu hang dau ctia Vinaconex 6.

- Cai tién khong ngimg trong quén 1y san xudt kinh doanh, phat trién da doanh, da dang hod san pham,
kha ning canh tranh va thoa man khach hang la sttc manh cta Vinaconex 6.

- Duy tri, phat trién va tép trung sirc manh tép thé, thong nhat mot khéi trong duong 16i lanh dao, doan
két nhét tri trong toan thé can bd cong nhan vién la dudng 16i ctia Vinaconex 6.

- Néng cao doi sdng can by cong nhan vién, nng cao nang luc cén bd cong nhéan vién, dau tu chiéu sau
trang thiét bi va dp dung cdc cong nghé mdi la trach nhiém cta Vinaconex 6.

- Kinh doanh c¢6 1i, bao toan, phat trién von va dam bao quyén loi ctia cac ¢6 dong la trach nhiém cua
Vinaconex 6.

- Xdy dung thuong hiéu Cong ty tr& thanh mdt thwong hiéu manh trong nganh la muc tiéu cua
Vinaconexo6.

- Két qua lao dong cia Vinaconex6 ludn xudt phat tir: Muc tidu cu thé, huy dong sttc manh, xéc dinh
duong 161, thuc hién c6 trach nhiém.

5.2/ Chién lwoc phdt trién trung va dai han

1. Thyc hién muc tiéu phat trién bén vimg, bao toan von va phén d4u sinh 101 (mirc d6 theo timg giai doan
cu thé).

2. Céc hoat dong SXKD minh bach vé trach nhiém quyén han, nghia vy va quyén loi; theo diing quy ché,
quy dinh ctua Cong ty, phap luat Nha nude, dam bao hai hoa loi ich cb dong, ngudi lao dong va nghia vu
voi Nha nude.

3. Pbi méi, hoan thién nang cao nang luc he théng quan 1y, diéu hanh t6 chirc san xudt, ning cao ning luc
Cong ty, dap img yéu cau cua thi truong va nang dong, hoi nhap.

4. Uu tién cong tac phat trién nguon nhén lyc, cong tac dao tao, boi dudng, dai ngd, quan 1y, thu hut, tuyén
dung; timg budc nang cao chét luong ngudn nhan luc.

5. Pau tu trang thiét bi, may méc cong nghé tién tién, dap tmg yéu cau thi cong xay lap va quan ly.

6. Cong tac tai chinh phai lun dwoc chu trong, ting cuong cong tac quan ly tai chinh, dam bao minh bach,
lanh manh, hiéu qua trong vi¢c phén bd str dung ngudn vdn, ngudn luc, dap img yéu céu SXKD, xay dung
phét trién Cong ty.
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7. Cong ty tiép tuc va duy tri linh vire SXKD chinh 14 Nha thau xay lap, két hop hoat dong kinh doanh bét
dong san.

8. Cac chi tiéu SXKD chinh (San lugng, doanh thu, lgi nhuén) phén d4u ting truéng binh quén tir 5% dén
10%

5.3/ Cdc muc tiéu doi véi moi trwong, xa hji va cong dong ciia Cong ty:
- Thyc hién ning cao chat lwong san pham, dich vu va tuyét ddi an toan ma cu thé 1a: An toan hon; Sach

hon; Gon gang ngin nip hon; nhanh hon va chét lugng hon, tich cuc hudng tmg cude van dong vi mot moi
truong xanh — sach — dep.

- Yéu cdu céc cong truong nghiém tic thye hi¢n cc bién phap ATLD&VSCN ding quy chudn cia He
théng An toan va stc khoe nghé nghiép theo tiéu chudn OHSAS 18001-2007 Cong ty da dugc cap
chimg nhéan phu hop.

- Khong ngimg phan d4u dé hoat dong san xuét kinh doanh cua Cong ty ngay cang tang truong tao thém
nhiéu viéc lam cho ngudi lao dong, tao ra nhiéu san phim chat lugng cho x4 hoi, thuc hién day du nghia
vu nop ngan sach nha nude, chung tay gop stre ciing cong ddng tich cuc huéng tmg céc hoat dong x4 hoi
tir thién, dén on dép nghia.

I1. BAO CAO CUA HQI PONG QUAN TRI

1.Nhitng nét ndi bt ciia két qua hoat dong trong nim:

Cong ty da thuc hién muc tiéu phat trién bén vitng, bdo toan von va phén dau sinh 16i; ddm bao viéc lam
va thu nhap 6n dinh cho Ngudi lao dong, thue hién day du nghla vu ndp ngéin sach Nha nude. Tuy nhién

chi tiéu loi nhuén ch1 dat 29,5% ké hoach nén du kién ty 1€ o tirc nam 2015 duoe didu chinh giam bing
2,5% tuong tng moi c6 phan nhan duge 250 dong.

- Gi4 trj san luong: 727,680 Ty dong, dat 98,5 % ké hoach ndm

- Doanh thu (¢6 thué VAT): 579,286 Ty dong, dat 89,8 % ké hoach nam

- Loi nhuén trude thué: 2,992 Ty dong, dat 29,5 % ké hoach nim

- Pau tu:

+ Piu tu Bét dong san: 680 Triéu dong déng, dat 6,8 % ké hoach nam
+ Péu tu MMTB: 17,677 Ty ddng, dat 84,4% ké hoach nim

- Nop ngan sach nha nuéce (sé da ndp) 33,520 Ty dong, dat 116,2% ké hoach nam

- Cb tic: 2,5%/nam, dat 27,8% ké hoach nim

- Thu nhép binh quéin ng/thang 6,250Triéu dong, dat 100 % ké hoach nam

2.Trién vong va ké hoach trong twong lai:

Trong ndm 2016 va thoi gian t6i thi truong canh tranh con quyét liét hon, Hoi déng quan trj Cong ty xdc
dinh c4n tap trung chi dao Ban didu hanh tiép tuc phat huy nhiing mat tich cyc da lam duge ddng thoi xdc
dinh nguyén nhén, xay dung phuong 4n, bién phap va quyét tim tho g& vuong méc, timg bude giai quyet
dit diém céc viée chua lam duge, giam thiéu c4c ton tai lam can tro su phat trién ctia Cong ty, cu thé nhu
sau:

1. Cong tac tlep thi d4u thdu tim kiém cong viéc: Phan d4u dé tring thiu dam béo viéc lam va ké hoach
trong ndm va goi dau cho nam sau 50% gia tri.

5
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2. Cong téc tai chinh:

- C6 bién phép cu thé va quyét liét chi dao dé thyc hién cong téc thanh toan, quyét toan thu hoi cong ng diic biét
la cac cong trinh cd gia tri 16n va cac cong trinh da ton dong tlr cac ndm trude.

- Tiép tuc va diic biét coi trong c4c cong tac: quan ly tai chinh, hach toan ké toan, quan ly thu — chi, chi phi
theo ding quy ché tai chinh Cong ty va céc hop dong kinh té, hop dong giao nhan khoén, hop dong vay

von. Pam bao can ddi thu — chi, hach toan kinh té, hach todn ké toan giam thiéu rdi ro, mét can doi tai
chinh cong trinh. Dam bao tai chinh cong trinh, don vi, Cong ty lanh manh.

3. Cong téc thi cong x4y lap:
- Chét luong cong trinh 13 yéu cau tién quyét dé tao dung uy tin va thuong hiéu cua Cong ty. Nghiém tac
thure hién cac big¢n phap ATLD&VSCN theo dung tiéu chuan OHSAS 18001-2007. Tang cuong cong tac
chat lugng, quan ly khoi lugng, an toan lao dong.
- Quén 1y, diéu hanh va té chirc san xuat theo hudng nha thau chuyén nghiép, dii nang luc thyc hién céc
quy mo cong trinh va nang cao néng lyc canh tranh.
4. Cong tac dau tu:
4.1/ Pau tu chidu siu ning cao ning lyc Cong ty (ndng cao ning luc thi cong xay lap):
- Tiép tuc thuc hién dAu tw cong nghé thiét bi tién tién dap g yéu cau san xudt kinh doanh , ning cao
nang luc Cong ty déac biét 1a cac cong trinh dan dung, cao tang.
- Thanh ly, thay thé céc thiét bi cii, hong, khong con phu hop.
4.2/ Pau tu kinh doanh bét dong san:
- Du an Khu biét thur nha vuon Vinaconex6 - Pai Lai:
+ S6m hoan thanh cac thi tuc phép 1y dé dugc kinh doanh dét c6 ha tang.
+ Nghién ctru, d& xuét phuong 4n kinh doanh dy 4n phi hop véi s van dong cua thi trudng bt dong
san.
- Tich cuc tim khach hang dé cho thué hét dién tich van phong tai Tda nha H10.
- Tiép tuc tim kiém du 4n mai phu hop.
5. Cong tac kinh doanh VTTB:
- Du tu cong cu thiét bj tién tién.
- Khai thac hi¢u qua tai san, thiét bi hién c6 cua Cong ty.
6. Cong tac dau tu tai chinh:
- Thye hién thoai hét toan bd vén gbp ciia Cong ty tai Cong ty co phan dng soi thiy tinh Vinaconex
(Viglafico).
- Thuc hi¢n thoai hét vén toan bd vén gop ciia Cong ty tai tai Cong ty cd phan Xay lap va trang tri ndi
that Viét Nam (Vinadecor E&C).
7. Cong tac t6 chirc:
- Tiép tuc thuc hién mé hinh t6 chirc san xuat theo 02 hinh thirc: Cong ty — Ban didu hanh cong
trinh/Ban chi huy cong trinh va Cong ty - D61 xéy dung/Chi huy truéng cong trinh xdy dung, can cur
vao quy mo tinh chat va dic thu clia ting cong trinh va néng luc cua cac don vi dé 4p dung phuong thic

phu hop, phén dAu dé tré thanh nha thau co uy tin, ¢6 ning luc, chuyén nghiép trén co s& phét huy
ngudn lyc cia toan Cong ty va su tham gia tich cuc cia toan thé Nguoi lao dong.

- Tung budc kién toan tg chug nhan su; tlep tuc thue hién dao tao, boi dudng nang cao, tinh loc, tuyén
dung nang cao ndng suat, chat lugng nguon nhén lyc, phan dau xdy dung doi ngii lao dong chuyén
nghiép dap tmg yéu cau nhiém vu SXKD ngay cang cao ctia Cong ty.

- Quan ly, bd nhiém can bd cha chét dap tmg yéu cau hoat dong SXKD ctia Cong ty.
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- Ting buée hoan thién, nang cao ning luc hé thdng 6 chirc quan 1y, td chirc san xuit trong Cong ty
theo hudng chuyén nghiép, hiéu qua.

8. Cong tac quan ly:

- Xay dyng, ban hanh va trién khai ap dung cac quy ché trong Cong ty; timg budc chudn hoa, quan 1y

théng nhét cac hoat dong san xuét kinh doanh theo ding quy trinh, timg buéc chuyén mén héa, nang
cao hiéu suit lao dong ctia timg don vi trong toan cong ty.

9. Phat huy vai tro clia cac to chitc doan thé, vi muc tiéu xdy dung phét trién Céng ty va céc trach nhiém
x4 hoi.

IIIl. BAO CAO CUA BAN GIAM POC:

1. Bao cao tinh hinh tai chinh.

1.1.  Kha ndng sinh loi, khd ndng thanh todn:

STT Chi tiéu P YEl - Nam 2015

1 Co ciu tai san %

- Tai san dai han/Téng tai san 14,82%

- Tai san ngin han/Tong tai san 85,18%
2 | Co ciu ngudn vén %

- No phii tra/Tong ngudn von 79,72%

- Nguon vén chii s¢ hiru/Tong ngudn von 20,28%
3 | Kha ning thanh todn Lan

- Kha ning thanh todn nhanh 0,68

- Kha ning thanh toan hi¢n hanh 1,07
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4 | Ty suit lgi nhuin %
- T suét lgi nhuin TT/Téng tai san 0,57%
- Ty suéit lgi nhuan TT/Doanh thu thuin 0,57%
- T suéit lgi nhudn TT/Ngudn von chi sé hiru 2,79%

1.2/Nhitng bién dpng, thay doi lén so véi du kién va nguyén nhin dén dén bién dpng:

Chi tiéu loi nhuén chi dat 29,5 % ké hoach dan dén marc ¢d tire ndm 2015 (duge trich tir loi nhuan
sau thué ) da trinh va duge Dai hoi dong c¢b dong thong qua la 2,5%/nam trong khi mtc ¢6 tirc nim

2015 theo ké hoach 13 9%/nam, nguyén nhan cu thé nhu sau:

+ Ngudn thu tir lgi nhuéin gdp cdc cong trinh thdp: Cac hop ddng déu co tinh canh tranh vé gia rét
cao, Cong ty phai ha gia nhiéu méi c6 kha nang tring thau din dén khi thyc hién thi ty suét loi
nhuin/doanh thu thép;

+ Nguén thu tir doanh thu may méc thiét bi dat thap do thi trudng xay dyng trong nam 2015 van con
nhidu khé khan. Gid tri thi cong nha cao tng trong 6 thang dau nam thap;

+ Cong tac thu hdi vén chua dat hiéu qua dan dén du vay binh quén va chi phi tai chinh cao. Mot s6
cong trinh da hoan thanh tir rit 1au nhung céng ng van tdn dong, chua c6 kha ning thu hdi von do
Chu déu tu gip kho khan vé& ngudn vbn din dén chi phi tai chinh van c6 nhung ngudn thu thi khong
(mot s6 cong trinh Cong ty khong hach toan 1ai vay dé tranh rui ro tiém 4n;

+ Chi phi tai chinh do ton dong von ddu tu vao dy an dAu tu xay dung Khu biét thy nha vuon
Vinaconex6 — Pai Lai;

+ Chi phi khac nhu: Chi phi quan ly (luong, bao hiém...), chi phi khéu hao phan bd (van phong, may
moc, thiét bi, cong cu...) khong gidm.

+ Chi tiéu doanh thu chua dat ké hoach nén giam nguén thu loi nhuan.
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1.3/Gid tri s6 sdch tai thoi diém 31/12/2015 so véi 31/12/2014:

Thuyét

Tai san ,‘- 2 31/12/2015 31/12/2014
so minh
A - tai san ngan han
160 = 1105 12044 130+ 140t 150) 100 450.606.093.924 | 476.824.020.023
I. Tién va cdc khodn twong duong tién 110 5 29.748.099.297 72.074.591.921
1. Tién mat 111 18.698.099.297 42.700.872.685
2. Céc khoan tuong duong tién 112 11.050.000.000 29.373.719.236
II. P4u tu tai chinh ngdn han 120 6 5.000.000.000
3. Dau tu ndm gilr @&n ngay déo han 123 5.000.000.000
lll. Cdc khodn phdi thu ngan han 130 253.318.036.627 | 241.613.611.574
3 Tia t6e cho g oilban ng n hon 132 36.418.018.579 | 20.435.473.989
6. Phai thu ngén han khéac 136 594.616.188 821.112.773
7. Dy phong phai thu ngén han kho ddi (%) 137 8 (1.060.493.961) | (2.161.461.760)
IV. Hang tén kho 140 9 161.881.405.163 | 163.135.816.528
1, Hang tén kho 141 167.577.731.894 | 168.832.143.259
2. Du phong gidm gia hang tn kho (% e (5.696.326.731) | (5.696.326.731)
V. Tai san ngan han khédc 150 658.552.837
1. Chi phi tra truéc ngén han 151 10 658.552.837
b - tai san dai han
(200 = 210 + 220 + 240 + 250 + 260) 200 78.405.249.095 68.848.392.896
I. Cdc khoan phai thu dai han 210
Il. Tai san cé dinh 220 51.513.134.912 49.950.531.762
1. Tai san ¢6 dinh hiiu hinh 221 11 51.513.134.912 49.950.531.762
~Nguyen oia 229 84.309.980.419 | 80.177.797.202
- Gi tri hao mon ldy ké (%) 223 (32.796.845.507) | (30.227.265.440)
3. Tai san ¢é dinh vo hinh 227
Nolenc 298 300.000.000 300.000.000
- Gi4 tri hao mon liy k& () 299 (300.000.000) (300.000.000)
Ill. Bat déng san dau tw 230 12 8.743.067.018 8.861.191.378
e 231 9.634.256.259 |  9.634.256.259
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V. Cdc khodn ddu tw tai chinh dai han 250 4.950.000.000 4.950.000.000
3. P4u tu g6p vén vao don vi khac 253 6 4.950.000.000 4.950.000.000
V. Tai sdn dai han khdc 260 10 13.199.047.165 |  5.086.669.756
1. Chi phi tra truéic dai han 261 13.199.047.165 |  5.086.669.756
Téng Céng Tai San (270 = 100 + 200) 270 529.011.343.019 | 545.672.412.919
ngudn vén
A. No phdi trd (300 = 310 + 320) 300 421.717.688.908 | 433.099.159.876
I. No'ngén han 310 421.717.688.908 | 433.099.159.876
1 Phalicingolbanngriban 311 238.601.131.269 | 275.866.449.955
2. Ngudi mua tra tién truéc ngén han 312 14 33.700.139.115 | 16.855.858.351
3. Thué va cac khoan phai nop Nha ndc 51| 1B 12.894.879.470 |  25.958.918.436
4. Phai tra ngudi lao déng 314 628.150.000
5 Ghiohiphalté naanhan 315 15 4.465.793.206 | 13.047.653.785
9. Phai trd ng&n han khac 319 16 5210.758.405 |  5.189.771.379
10. Vay va no thué tai chinh ng&n han 320 | 17 | 126.661.469.149 | 95.360.535.666
12. Qu§ khen thudng, phuc Ioi 322 183.518.294 191.822.304
B. V6n chii s6 hau (400 = 410 + 420) 400 107.293.654.111 | 112.573.253.043
. Vén chii sé hau 410 18 | 107.293.654.111 | 112.573.253.043
{ VBhida (& clo ch S iR 411 80.000.000.000 | 80.000.000.000
0 Shist phodhorglco anyen biduinEl 411a 80.000.000.000 | 80.000.000.000
2 T i ionco ban 412 14.612.324.709 | 14.612.324.709
8, QuY dAu tr phat rién 418 10.354.447.344 | 10.354.447.344
11. Lgi nhuén sau thué chua phan phéi 421 2.326.882.058 7.606.480.990
_ INST chua phan phéi kynay 421b 2.326.882.058 |  7.606.480.990
Téng Céng Ngudn Vén (440 = 300 + 400) 440 529.011.343.019 | 545.672.412.919

* Téng so trdi phiéu dang lww hanh theo tirng logi: Khong c6

*S6 lugng cé phié‘:u dang lwu hanh theo tirng loai:
- Co phi€u thudng: 8.000.000 cp
- Co phiéu vu dai: Khong co

%S4 lwgng co phiéu du trit, co phiéu quy theo tieng logi:

- C(f) phiéu dy trr: Khong co6
- Co phi¢u qu§: Khong cé

*Co tikc chia cho cdc thanh vién gép von nim 2014: 9 %/nim
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2. Bio cio két qua hoat ddéng sin xuét kinh doanh:

2.1/Nhitng tién bp Cong ty da dgt duwoc:

Thi trudng x8y dung ndm 2015 da c6 déu hiéu khoi sic, dac biét 1a 6 thang cudi nam, linh vue thi cong
xdy lap 14 linh vuc kinh doanh then chdt cua Cong ty nén cong tac ddu thau, phat trién cong viée 1a
nhiém vu quan trong hang dau dugc Cong ty chi trong thuc hién, két qua la trong nam 2015 Cong ty da
ky dugc 26 hop ddng xay lap c6 gid tri 778,764 ty dong, ting 27,7% so v6i ké hoach nam.

2.2/ Nhitng cdi tién vé co cdu to chic, chinh sdch, qudn ly:

- Ting budce hoan thién md hinh quén ly, diéu hanh — tb chirc san xuét ctia Cong ty theo huong Cong ty
truc tlep quén 1y, két hop giao khoan. Thyc hién chu truong timg budc hoan thién hé thdng t6 chirc quan
Iy, diéu hanh dap tng yéu cau hoat dong san xuat kinh doanh cua Cong ty,

- Thue hién hop ly cong tac luan chuyen can b, tinh gon bo may, xay dyng, phat trién d6i ngii nhan su
chat lugng cao, c6 am hiéu nganh nghé, tan tuy, trach nhiém trong cdng vige va dé cao tinh hiéu qua. Sir
dung, phét huy hét vai tro, trach nhiém cac Phong, Ban chirc ning, hd trg cho cac doi cong trinh dé kiém
so4t, don ddc thue hién KHSXKD.

- Tiép tuc hoan thién hé théng quy ché, quan ly diéu hanh va quan tri Cong ty.
2.3/ Cdc bign phdp kiém sodt:

- Quan ly tdt dong tién, xdy dung ké hoach dong tién trong ngan han, dai han. Panh gia, phén loai
thuong xuyén ng xu va tich cuc thanh toan thu hoi cdng ng dé dam bao vén cho hoat dong san xuat
kinh doanh, gidm chi phi tai chinh.

- Xay dung phuong an kinh té ky thuét cho timg cong trinh rd rang, mach lac dam bao viée quan Iy chat
ché gia thanh, tir chi phi quan ly, chi phi chung, chi phi tai chinh, chi phi ATLD&VSCN... trong qua
trinh d4u thau va chuan bi thi cong. Trong qué trinh thuc hién dén két thic Hop dong thuong xuyén ra
soat dé han ché nhimg thay déi, rui ro so véi phuong én kinh té ban déu. Déy manh cong tac thyc hanh
tiét kiém, chéng lang phi, nang cao y thirc tu giac, ting cuong ky luat lao dong, nang cao ndng suat dong
thoi dam bao chit lugng, hidu qua trong SXKD.

- Thuc hién t6t cong tac quan tri tai chinh, giam thiéu rui ro, ting cudng cong tac thu hdi cong ng, dam
bao tai chinh Cong ty ludn lanh manh, dép img duge yéu cau SXKD.

3. K& hoach phit trién trong twong lai:

3.1/ Chi tiéu ké hoach SXKD nim 2016:

+ Tong gia trj san luong: 730,8 ty dong dat 100,4% so v6i nam 2015

+ Doanh thu (c6 VAT): 702,090 ty dong dat 121,2% so véi nam 2015
+ Dau tu: 19,2 ty dong dat 104,6% so v6i nim 2015

+ Loi nhuén trude thué: 9,512 ty déng dat 317,9% so véi nam 2015

+ Cb tirc: 9% bang 360% so voi nam 2015

+ Thu nhép binh quéan ng/thdng 6,250 triéu dong dat 100% so v&i ndm 2015
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3.2/ Dinh hudng nhié¢m vu trong tim:

1. Cong tac tlep thi ddu thau tim kiém cong viéc: Phén ddu dé trang thiu dam bao viéc lam va ké hoach
trong ndm va goi dau cho nam sau 50% gi4 tri.

2. Cong téc tai chinh:
- C6 bién phép cu thé va quyét liét chi dao dé thyc hién cong tac thanh toén, quyét toan thu hdi cong no dic biét
1 c4c cong trinh ¢6 gid tri lom va cac cong trinh d4 t6n dong tir cac ndm trudc.

- Tiép tuc va dic biét coi trong cac cong tac: quan ly tai chinh, hach toén ké toan, quan ly thu — chi, chi phi
theo ding quy ché tai chinh Cong ty va céac hop dong kinh té, hop dong giao nhan khoén, hop dong vay
vén. Pam bao can dbi thu — chi, hach toan kinh té, hach to4n ké toan giam thiéu rai ro, mit can di tai
chinh ¢ong trinh. Pam bao tai chinh cong trinh, don vi, Céng ty lanh manh.

3. Cong tac thi cong xay lp:

- Chat lugng cong trinh 12 yéu cdu tién quyét dé tao dung uy tin va thuong hi¢u cua Cong ty. Nghiém tic
thuc hién céc bién phap ATLD&VSCN theo diing tiéu chuan OHSAS 18001-2007. Tang cudng cong tac
chét lugng, quén ly khéi 1u0ng, an toan lao dong.

- Quén ly, diéu hanh va t6 chirc san xuét theo hudng nha thau chuyén nghiép, da nang luc thuc hién cac
quy m0 cong trinh va nang cao ning lyc canh tranh.
4. Cong tac dau tu:
4.1/ Pau tu chiéu siu nang cao nang luc Cong ty (nang cao nang luc thi cong Xay lép)

- Tiép tuc thue hién dau tu cong nghé thiét bj tién tién dap Gng yéu cau san xuét kinh doanh , nang cao
nang lyc Cong ty déc biét la cac cdng trinh dan dung, cao ting.

- Thanh ly, thay thé céc thiét bi cf, héng, khong con phu hop.
4.2/ Péu tu kinh doanh bét dong san:
- Dy dn Khu biét thyr nha vuon Vinaconex6 - Dai Lai:
+ Som hoan thanh c4c thu tuc phép 1y dé dugc kinh doanh dét c6 ha tang.
+ Nghién ctru, d& xut phuong 4n kinh doanh dy 4n phu hop véi sy van dong cua thi truong bat dong
san.
- Tich cuc tim khach hang dé cho thué hét dién tich van phong tai Toa nha H10.
- Tiép tuc tim kiém dw 4n m&i phi hop.
5. Cong téac kinh doanh VTTB:
- Pau tur ¢dng cu thiét bj tién tiép.
- Khai thic hiéu qua tai san, thiét bi hién c6 ctia Cong ty.
6. Cong tac dau tu tai chinh:
- Thuc hién thodi hét toan bd vén gép ciia Cong ty tai Cong ty c6 phan dng soi thuy tinh Vinaconex
(Viglafico).
- Thye hién thoai hét vdn toan bd vén gop cia Cong ty tai tai Cong ty ¢b phan Xay lip va trang trf ndi that
Viét Nam (Vinadecor E&C).
7. Cong tac td chirc:
- Tiép tuc thyc hién mé hinh t5 chite san xut theo 02 hinh thirc: Céng ty — Ban diéu hanh cong trinh/Ban
chi huy cong trinh va Cong ty - D6i xdy dung/Chi huy truéng cong trinh xay dung, can cir vao quy mo tinh
chat va dac th cia timg cdng trinh va ndng luc ctia cac don vi dé 4p dung phuong thirc phu hop, phén diu

dé tré thanh nha thau c6 uy tin, ¢6 nang luc, chuyén nghi€p trén co s¢ phat huy ngudn luc cia toan Cong ty
va sy tham gia tich cyc cua toan thé Ngudi lao dong.
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- Tumg budce kién toan td chirc nhan su; tiép tuc thuc hién dao tao, bdi dudng nang cao, tinh loc, tuyén
dung nang cao ning suit, chat luong ngudn nhén luc, phin dau x4y dung doi ngii lao dong chuyén nghiép
d4p g yéu cau nhiém vu SXKD ngay cang cao clia Cong ty.

- Quén 1y, bd nhiém cén b chu chdt dap tng yéu ciu hoat dong SXKD ctia Cong ty.

- Timg budc hoan thién, nang cao nang luc hé théng t6 chirc quan 1y, t6 chirc san xuat trong Cong ty theo
hudng chuyén nghiép, hiéu qua.

8. Cong tac quan ly:

- Xay dung, ban hanh va trién khai 4p dung cac quy ché trong Cong ty; timg budc chuan hoéa, quan 1y
théng nhit cac hoat dong san xuét kinh doanh theo dung quy trinh, timg budc chuyén mon héa, néng
cao hiéu suét lao dong cta timg don vi trong toan cong ty.

9. Phét huy vai trd ctia céc t chirc doan thé, vi muc tiéu xiy dung phat trién Cong ty va céc trach nhiém xa hoi.
4.B4o cao tai chinh:

Béo céo tai chinh nam 2015 d3 dwgc kiém todn bdi Cong ty TNHH Delloitte Viét Nam.

5.Ban giai trinh bso cdo tai chinh va bio cdo kiém todn:

Y kién ctia kiém toan doc 1ap: Béo céo tai chinh dd phan anh tinh trung thue va hop ly trén céc khia canh
trong yéu tinh hinh tai chinh ctia Cong ty tai ngdy 31/12/2015, ciing nhu két qua kinh doanh va tinh hinh

luu chuyén tién té trong ndm tai chinh két thic ngay 31/12/2015 phii hop véi chuan muc ké toén, ché do
ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan.

- Céc nhan xét dédc biét: Khong co
V. Céc cong ty co lién quan:

- Nam 2015 vén didu 1& cua Cong ty 12 80 ty ddng, von thuc gop la 80 ty ddng trong d6 von gop ciia
Tong cong ty c¢d phan XNK va xdy dung Viét Nam — Vinaconex nam giit 36% von didu 18 bang
2.880.000 cb phan.

- Pau tu vio cac cdng ty ¢6 lién quan:

+ Cong ty C6 phan dng soi thuy tinh Vinaconex: 3.550.000.000
+ Cong ty C6 phan Trang tri ndi that Viét Nam: 1.400.000.000
IV. TO CHUC VA NHAN SU

1.Co chu tb chirc cia Cong ty:

- Cac phong ban gém: Phong Ké hoach k¥ thuat va Quéan 1y du 4n, Phong Tai chinh ké todn, Phong T
chire hanh chinh, Phong Pau tu, Ban Vat tu thiét bi co gidi.

- Céc don vi san xuit gdm: 19 don vi san xuat bao gdm céc Poi xay dung, cac Ban diéu hanh cong trinh,
Ban chi huy cong trinh truc thudc.
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2.T6ém tit Iy lich ciia cac ¢4 nhin trong Ban Lanh dao

2.1. Hpi dong qudn tri:

- Ong: Db Pinh Hung — Chu tich Hoi dong quan tri

CMND s6 011805433 cAp ngay 02/01/2010 Noi cip: Cong an Ha ndi
Gidi tinh Nam

Ngay thang ndm sinh 15/8/1956

Noi sinh Thanh Hoa

Qudc tich Viét Nam

Dan toc Kinh

Qué quan X3 Xuén Truong — Huyén Tho Xuén — Thanh Hoa

Dia chi thuong tri Nha vuon A29 — KBT Trung Hoa Nhén chinh — Cau Gidy — Ha Noi
Dién thoai 04.62513155

Trinh d6 van hoa 10/10

Trinh d§ chuyén mén K¥ su xdy dung

Quaé trinh cong tac

1974 — 1980 Hoc Dai hoc tai Hungary
1981 — 1984 Phong Thiét ké — Vién Khoa hoc k§ thuat xdy dung — Bd Xéy dung
1984 — 1988 Phong Gié x4y lap — Vién kinh té x4y dung — Bo X4y dung
1988 — 1991 Doi truong — Cong ty Vinaserco Praha — Vinaconex tai Ti¢p Khic
1991 — 1993 Doi trudng — Phong x4y dung Tong cong ty Vinaconex
1993 — 1995 K§ su truong — Cong trudng Nha may xi mang Chinfon Hai Phong —
Tong cong ty Vinaconex
1995 — 1996 Chuyén vién Phong ké hoach thong ké tong hop Tong cong ty
Vinaconex
1996 — 2000 Pho phong Ké hoach Thong ké tong hop TCT Vinaconex
Ph6 phong phu trach phong k¥ thuat thi cong TCT Vinaconex
Pho phong phu trach phong Dau thau quan 1y du an TCT Vinaconex
2000 — 2007 Giam dbc Cong ty c6 phan Vinaconex 6
3/2007 -6/2011 Chu tich HPQT kiém Giam dbc cong ty CP Vinaconex 6
6/2011 - nay Chu tich Hoi ddng quan tri Cong ty CP Vinaconex

- Ong Nguyén Ngoc Piép: Uy vién Hoi dong quan trj

CMND s 011553097 cép ngay 10/5/2007 Noi cap: Cong an Ha Noi
Gidi tinh Nam

Ngay thang ndm sinh 21/02/1959

Noi sinh Béc Giang

Qudc tich Viét Nam

Dan tgc Kinh

Qué quan Luc Ngan — Bic Giang

Dia chi thuong trti Sb 52, ngd 102, phd Ngoc Ha, Ba Dinh, Ha Noi
Dién thoai

Trinh d6 van hoa 10/10

Trinh d§ chuyén moén Ky su xay dung
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Qua trinh cong tac

10/1980 — 10/1984

Trung uy, Tro ly k¥ thudt phong tham muu F473 — Binh doan 12

11/1984 — 8/1988

Cén bo b chitc — Phong T6 chitc lao dong — Licogi

9/1988 — 8/1991

Céan bo t6 chirc va hop tic lao déng nuéc ngoai — Tong cong ty
Vinaconex

9/1991 — 5/1994

Phé gidm d6c Vinaserco — Praha — Téng cong ty Vinaconex

6/1994 — 5/1996

Truong phong T6 chir Lao dong — Tong cong ty Vinaconex

6/1996 — /1999

Gidm doc Trung tAm xuat khau lao dong — Tong cong ty Vinaconex

9/1999 — 01/2000

02/2000 — nay

Trg ly Tong glam'doc — Tong cong ty Vinaconex
Pho Tong giam doc — Tong cong ty Vinaconex

Chtre vu hién tai:

Chu tich Cong doan, Phé Tong giam doc Téng cong ty Vinaconex,
Uy vién Hoi dong quén tri Cong ty ¢d phan Vinaconex6

Chirc vy dang nam giit & céc to

chure khac

Chu tich Coéng doan, Pho Tong giam doc Tong cong ty Vinaconex,
Uy vién thuong vu Dang uy, Chu nhigém Uy ban kiém tra Dang uy
Tong cong ty Vinaconex

- Ong Hoang Hoa Cwong — Uy vién Hoi déng quén tri kiém Giam dbc

CMND s6 012962667 Cap ngay 25/4/2007 Noi cap CA Ha nji
Gidi tinh Nam

Ngay thang ndm sinh 04/6/1973

Noi sinh Vinh Phuc

Quoc tich Viét Nam

Dan toc Kinh

Qué quén Vinh Phuc

Dia chi thuong tra

Phong 909 Nha 25T1 Khu dé thi Déng Nam Tran Duy Hung —
Phuong Trung Hoa, quan Cau Gidy, TP Ha Noi

Dién thoai

04. 62513155

Trinh d§ vén hod 12/12
Trinh d§ chuyén moén K¥ su xdy dung, Thac si Quan tri Kinh doanh
Qua trinh cong tac

6/1995 — 12/1995

Can bd k¥ thuat — CT Nha may xi méng Chinfon - Hai Phong

01/1996 — 12/1997

Cén b6 k¥ thuat, Phé chi huy truéng Cong trinh, Phu trach cong
trinh - Cong ty 6 Vinaconex

01/1998 — 10/1998

Cén by phong KHKT&QLDA — Cong ty 6 Vinaconex

11/1998 — 5/1999

Chu nhiém cong trinh — Cong ty 6 Vinaconex

6/1999 — 6/2001

Phé phong KHKT&QLDA, TV Ban kiém soat — Cong ty XD s6 6

7/2001 — 9/2001

Ph6 phong KHKT&QLDA kiém Chu nhiém cong trinh, TV Ban
kiém soat Cong ty co phan Vinaconex 6

1072001 — 8/2003

Truéng phong KHKT&QLDA, TV Ban kiém soat Cong ty co
phén Vinaconex 6

9/2003 — 3/2007

Phé Gidm dbc, TV Ban kiém soat cong ty c¢b phan Vinaconex 6

3/2007 — 01/2008

Pho Giam dbc Cong ty ¢ phian Vinaconex 6

01/2008 — 4/2009

Phé Giam ddc, Trudng ban QLDA Dai Lai — Vinaconex6

4/2009 — 5/2011

Uy vién HPQT, Ph6 Gidm doc, Truong Ban QLDA Dai Lai

6/2011 - nay

Uy vién Hoi dong quan tri, Giam doc Cong ty CP Vinaconex6
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- Ong: Nguy&n Minh Tuin — Uy vién HDQT kiém Ph¢ gidm dbc

CMND sb6 011528334 cap ngay 16/5/2006 Noi cAp Cong an Ha noi

Gidi tinh Nam

Ngay thang ndm sinh 18/2/1961

Noi sinh Ha ndi

Québc tich Viét Nam

Dan toc Kinh

Qué quan Ha Tay

Pia chi thudng tri S6 37 Ngd 157 Phd Phéo Pai Lang, Phuong Lang Thuong Quén
Ddéng Pa Ha ndi

Dién thoai 04.62513155

Trinh d6 van hoa 10/10

Trinh d6 chuyén mon

Kién tric su

Qua trinh cdng tac

7/1984 — 12/1988

Cén bd k¥ thuat Tong cong ty xdy dung Ha ndi

12/1988 — 12/1990

Ddc cong, Ky s Cong ty xay dung s6 2 IRAC

01/1991 — 5/2000

Doi trudng cong ty xdy dung s6 6 -VINACONEX

6/2000 - 3/2005

Phé Giam dbc Cong ty ¢d phén Vinaconex 6

3/2005 — nay

Uy vién HDQT, Phé gidm doc Cong ty CP Vinaconex6

Chure vu hién tai

Uy vién HDQT Cong ty cd phan Vinaconex 6 - Phé Gidm doc
Cong ty ¢0 phan Vinaconex 6

- Ong: Nguyén Nguyén Hiru Ngoe — Uy vién Hoi dong quan trj

CMND s 011668716 cap ngay 16/5/2006 Noi cap Cong an Ha néi
Gioi tinh Nam

Ngay thang nim sinh 08/3/1973

Noi sinh Ha noi

Québc tich Viét Nam

Din toc Kinh

Qué quan T Liém — Ha No1

Dia chi thuong tra

Xo6m 4a — Dong Ngac, Tir Liém — Ha Noi

Dién thoai

Trinh d6 van hoa

12/12

Trinh d§ chuyén moén

Ctr nhén Kinh té chuyén nganh Ké toan, Thac st Quan tri kinh doanh

Qua trinh cOng tac

8/1998 — 3/2001

Ké toan cong truong 6 — Cong ty cong trinh duong thiy — Tong

3/2001 — 10/2002

cong ty xdy dung dudng thiy
K& toan cong truomg Cau Quy Cao — Hai Phong thue Cong ty CP_ Vimeco

10/2002 — 4/2004

K¢ todn cong truong Puong HO Chi Minh — Thanh Hoa thuge
Cong ty c0 phan Vimeco
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4/2004 — 5/2008

Pho phong Ké toan — Cong ty ¢d phan Vimeco

6/2008 - 11/2009

Trudng phong Ké todn — Cong ty ¢d phan Vimeco

12/2009 — 4/2011

K¢ toan trudng — Cong ty ¢b phan Vimeco

5/2011 —22/3/2013

Pho giam dbc Ban Tai chinh — K& hoach Tong cong ty CP Vmaconex

22/3/2013 - nay

Phé gidm dbc Ban Tai chinh — K& hoach Tong cong ty co phan
Vinaconex, Thanh vién Ho6i ddng quan tri Céng ty cd phin
Vinaconex6

Chure vu hién tai

Phé giam dbc Ban Tai chinh — Ké hoach Tong céng ty co6 phan
Vinaconex, Thanh vién Hji dong quan tri Cong ty CP Vinaconex6

2.2. Ban Kiém sodt:

- Ping Thanh Huén — Truéng Ban Kiém soat

CMND sb 012758095 Ngay cap: 18/5/2012 Noi cap: CA Ha Noi
Gidi tinh Nam

Ngay thang ndm sinh 20/4/1964

Noi sinh Hai Duong

Qudc tich Viét Nam

Dan tgc Kinh

Qué quéan Xa Tan Viét — huyén Binh Giang — tinh Hai Duong

Dia chi thuong tra

C12 Tép thé Hoc vién Hanh chinh Qudc Gia, phudng Yén Hoa,
quan Cau Gidy, Ha Noi

Dién thoai

0913372767

Trinh d6 van hoa

10/10

Trinh do chuyén mon

Ctr nhan Kinh té chuyén nganh Tai chinh Tin dung
Thac si Quénvtri kinh doanh :
Chung chi kiém toan vién do B Tai chinh cdp ndm 1998

Qua trinh cong tac

01/1984 — 6/1986

Hoc vién Truong K§ thuét thong tin — BO Tu [énh Thong tin

7/1986 — 12/1986

B0 Tham muu Déc khu Quang Ninh

01/1987 — 8/1989

B§ Tham muu Quén khu 3 (Hai Phong)

9/1989 — 6/1993

Chuyén nganh, hoc truong Dai hoc Tai chinh Ké toan Ha Noi

9/1993 - 4/1995

Kiém toan vién Cong ty Kiém toan Viét Nam (VACO) — Bo Tai
chinh

5/1995 — 8/1997

Kiém toan vién Lién doanh giita Céng ty Kiém todn Viét Nam
(VACO) va Deloite Touche Tomatsu (M)

9/1997 — 02/2002

Kiém toan vién chinh — Cong ty Kiém toan VN (VACO) — B Tai
chinh

3/2002 — 11/2003

Chuyén vién phong Tai chinh K& hoach — Tong cdng ty Xuat nhép
khau Xay dung Viét Nam (Vinaconex)

12/2003 — 11/2006

Phé Truéng phong Tai chinh K& hoach — Tong cong ty Xuét nhdp
khau va Xay dung Viét Nam (Vinaconex)

12/2006 — 7/2010

Trudng Ban kiém soat — Tong cong ty c6 phan Xuat nhdp khau va
Xay dung Viét Nam (Vinaconex)
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8/2010 - 3/2014

Uy vién Thuong vy, Truong Ban Tuyén gido Dang ty; Truong
Ban Kiém soat Tong cong ty c¢h phan Vinaconex

28/3/2014 - Nay

Uy vién Thudong vu, Trudng Ban Tuyén gido Pang ty; Trudng
Ban Kiém soat Tong cong ty ¢b phan Vinaconex, Truong Ban
kiém soat Cong ty cd phin Vinaconex6

Chtrc vu hién tai

Uy vién Thuong vu, Trudng Ban Tuyén gido Dang uy; Truong
Ban Kiém so4t Tong cong ty c¢b phan Vinaconex, Truong Ban
kiém soat Cong ty co phin Vinaconex6

Chirc vu tai thoi diém 31/12/2013

Uy vién Thudng vu, Trudng Ban Tuyén gido Dang uy; Truong
Ban Kiém soat Tong cong ty ¢b phan Vinaconex, Truéng Ban
kiém soat Cong ty cb phan Vinaconex6

- Ong Nguyén Vin Ha — Thanh vién Ban Kiém so4t

CMND s6 013660283 Ngay cap: 02/10/2013 Noi cap: CA Ha Noi
Gibi tinh Nam

Ngay thang nam sinh 12/10/1974

Noi sinh Ha ndi

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Ha Nam

Dia chi thudng tra 32 Ngé Vin Minh, t6 25, Mai Dich, Cau Gidy, Ha Noi
Dién thoai 04.6284934

Trinh d6 vén hoa 12/12

Trinh d6 chuyén mén Ctr nhan Kinh té

Qua trinh cong tac

10/1994 — 12/1996

Nhan vién ké toan xi nghiép XD va SXVLXD — Cong ty XD s6 2

01/1997 — 12/1998

Phu trach K& toan XN Bé tong va XD Pao Tt — Céng ty XD s6 2

01/1999 — 10/1999

Nhan vién Ké toan Cong ty XD s6 2 — Vinaconex

11/1999 — 12/2001

Phu tréch ké todn CTXD Dai hoc Qubc gia Lao — Cong ty XD s6 2

01/2002 — 12/2002

Nhan vién ké toan Cong ty XD s6 2 — Vinaconex

01/2003 — 7/2004

Phu trach ké tosn BQLDTXD cac nha may thily dién Vinaconex

8/2004 — 9/2005

Phé phong Tai chinh ké todn Cong ty co phan dién Mién Bac 2

10/2005 — 12/2005

Chuyén vién Ban Gidm sat — Vinaconex

01/2006 — 9/2007

Phu trach ké toan Cong ty CP Xi mang Vinaconex Luong Son
Hoa Binh, Tong cong ty CP Vinaconex

10/2007 - 10/2012

Ké toan truong Cong ty CP Xi mang Vinaconex Luong Son Hoa
Binh, Tong cong ty CP Vinaconex

11/2012 — 10/2013

11/2013 — 4/2015

Chuyén vién Ké toan Cong ty CP Xi mang Luong Son
Chuyén vién Ban Quan ly gidm sat va dau tu tai chinh Vinaconex

9/4/2015 — Nay

Chuyén vién Ban Quan ly giam sat va dau tu tai chinh Tong cong
ty CP Vinaconex, Tvién Ban kiém sodt Cong ty CP Vinaconex6

Chirc vu hién tai

Chuyén vién Ban Quan ly gidm st va dau tu tai chinh Tong cong
ty CP Vinaconex, Tvién Ban kiém soat Cong ty CP Vinaconex6
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- Ong Nguyén Vin Cwong — Thanh vién Ban kiém soat

CMND sb 012835167 — Cap ngay 12/7/2007 — Noi cap: Cong an Ha ndi
Gi6i tinh Nam

Ngay thang nim sinh 28/02/1978

Noi sinh Thanh Hoa

Qudc tich Viét Nam

Dan tdc Kinh

Qué quan Thiéu Hoa - Thanh Hoa

Dia chi thudng tra

S6 24 — Ngach 469/18, Nguyén Trdi, Thanh Xudn, Ha Noi

Dién thoai

0985027888

Trinh d6 van hoa

12/12

Trinh d§ chuyén mon

K§¥ su Xay dung: Chuyén nganh XDDD &CN va Kinh té Xay
dung

Qua trinh cong tac

6/2002 — 3/2004

Cén bd k thuat Doi XD sb 18 - Cong ty co phan Vinaconex 6

3/2004 — 9/2005

Cén bd phong Pau tu — Cong ty CP Vinaconex6

10/2005 — 4/2007

Pho phong Pau tu — Coéng ty CP Vinaconex6

4/2007 — 01/2010

Phé chi huy truong, Chi huy truong cong trinh — Cong ty CP
Vinaconex6

02/2010 dén nay

bai trudng Doi xdy dung s0 24 — Cong ty CP Vinaconex6

Chire vu hién tai

Thanh vién Ban Kiém soat - Doi truong Doi xdy dung s6 24 —
Cong ty CP Vinaconex6

2.3. Ban gidm doc:

- Ong Hoang Hoa Cwong — Uy vién HDQT kiém Giam dbe (Xem chi tiét phan trén)
- Ong Nguyén Minh Tuén — Uy vién HPQT kiém Pho giam dbc (Xem chi tiét phan trén)

Ong: Nguyén Xuin Quynh — Phé Gidm doc Cong ty

CMND sb 012262457  Chp ngay 23/7/2011 Noi cap CA Ha Noi
Gidi tinh Nam

Ngay thang ndm sinh 03/4/1972

Noi sinh Ha Noi

Qudc tich Viét Nam

Dan toc Kinh

Qué quén Tuyén Quang

bia chi thuong tru

F3 = A9 —Tap thé Hoc vién Chinh tri Quoc gia — Trung Liét -
Pong Pa — Ha Noi

Dién thoai 04.62513155
Trinh d§ van hod 12/12

Trinh d§ chuyén mén Ky su Xay dung
Qud trinh cong tac

7/1995 — 10/2001

Cén by phong ky thuat — Céng ty CP Vinaconex6
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1072001 — 5/2002

Pho Doi truong Doi XD s6 16 — Cong ty CP Vinaconex6

3/2002 - 11/2010

Doi truong Doi XD s 16 — Cong ty CP Vinaconex6

11/2010 —8/2011

Tro ly Giam doc, Doi truong Poi XD s6 16 — Cong ty CP
Vinaconex6

8/2011 - nay

Phé gidm dbc — Cong ty cb phan Vinaconex6

Chure vu hién tai

Phoé Gidm doc Cong ty cd phan Vinaconex 6

Churc vu dang nam gifr & cac to
chire khac

UVHDQT Céng ty CP Vinadecor.

- Ong Tran Vin Lwong — Phé Giam déc

CMND sb 011641664 cap ngay 23/3/2011 Noi cap Cong an Ha noi

Gidi tinh Nam

Ngay thang ndm sinh 16/11/1973

Noi sinh Ha noi

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Ha Noi

Dia chi thuong tri Sb 8 ngach 112/97, phuong Giang V3, quan Ba Dinh, TP Ha Noi
Dién thoai 04.62513155

Trinh d§ vin hoa 12/12

Trinh d6 chuyén mon

K§ su X4y dung, Cit nhan Kinh té

Qua trinh cong tac

7/1996 — 12/1998

Cén b ky thudt CT Trung tim Béo chi Qudc t¢ 37 Hung Vuong -
Cong ty Xay dung s0 6 Vinaconex

12/1998 — 8/1999

Cén bo k§ thuit — Phong KHKT&QLDA Cbng ty xdy dung s6 6 —
Vinaconex

8/1999 — 4/2000

Cén b ky thut — CT Trudng Tran Vin Thoi Ca Mau — Cong ty
x4y dung s 6 — Vinaconex

4/2000 - 7/2001

Chi huy truéng CT san duong, hang rao Nha may nude Céo Dinh
— Cong ty CP Vinaconex6

772001 — 9/2003

Ph6 phong KHKT& QLDA Cong ty ¢ phan Vinaconex6

9/2003 -3/2007

Truong phong KHKT&QLDA Cong ty c6 phan Vinaconex6

3/2007 — 4/2010

UV HDPQT, Truéng phong KHKT&QLDA Céng ty c6 phan
Vinaconex6

4/2010 — 14/4/2013

Truong phong KHKT&QLDA Céng ty cb phan Vinaconex6

15/4/2013 - nay

Ph6 giam ddc, Truéng phong KHKT&QLDA Cong ty CP
Vinaconex6

Chire vu hién tai

Pho giam doc, Truong phong KHKT&QLDA Coéng ty CP
Vinaconex6

- Ba: Tran Hong Van — Phé Giam déc

CMND s6

011634500 Cap ngay 04/02/1999 Noi cip Cong an Ha Noi

Gidi tinh

Nit

Ngay thang ndm sinh

31/5/1974
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Noi sinh Ha Noi
Quoc tich Viét Nam
Dan tdc Kinh

Qué quan Ha Tinh

Dia chi thuong tru

S6 7, Ngo 192/3, Tai 13B, cum 3, Ha Dinh, Thanh Xuin, Ha Noi

Dién thoai

0904642649

Trinh d¢ van hod 12/12 -
Trinh d6 chuyén mon Cu nhén Kinh té
Qua trinh cong tac

9/1996 — 7/2004

Ké toan tong hop Cong ty CP Vinaconex6

7/2004 — 7/2005

Phu trdch Ké toan Cong ty Cp dng soi thuy tinh Vinaconex

8/2005 — 3/2008

K¢ to4n truong Cong ty CP & ong soi thuy tinh Vinaconex

4/2008 — 4/2009

K& toan xay lap, K& toan tong hop hop nhat Tong cong ty CP
Vinaconex

4/2009 — 2/2011

Trudng ban kiém soat Cong ty CP Vinaconex6, K¢ toan xdy lap,
K& toan tong hop hop nhat Tong cong ty CP Vinaconex

2/2011 - 3/2013

Truong ban kiém soat Cong ty CP Vinaconex6, Truong phong Tai
chinh du an — Ban Tai chinh K& hoach - Tong Cty CP Vinaconex.

4/2013 — 28/3/2014

Trudng ban kiém soat Cong ty CP Vinaconex6

23/5/2014 - Nay

Ph6 Gidm doc Cong ty CP Vinaconex6

Chure vu hién tai:

Ph6 Gidm doc Cong ty CP Vinaconex6

- Ba Mai Phwong Anh — K& toan truong

CMND s 012793705 Cap ngay 04/8/2005 Noi cip: CA Ha noi
Gi6i tinh Nit

Ngay thang ndm sinh 02/7/1977

Noi sinh Ha Tay

Qudc tich Viét Nam

Dén toc Kinh

Qué quan Ha Tay

Dia chi thudng tri S 5/10 ngach 123/24 Tb 46B Dich Vong Hau, Cau Gidy, Ha Néi
Dién thoai 04.62513155

Trinh d0 van hoa 12/12

Trinh d6 chuyén mén Ctr nhan Kinh t

Qua trinh cOng tac

8/2000 — 4/2001

Cén bd — Cong ty CP Pau tu Xay dung & Phat trién Nong thon

4/2001 — 8/2007

Ke toan truong Trung tdm tu van dau tu & Xay dung - Cong ty CP
Péu tu Xay dung & Phit trién Néng thon

8/2007- 11/2008

Pho phong Tai chinh Ké toan Cong ty CP Vinaconex 6

12/2008 — 02/2010

Quyén K& toan truong Cong ty ¢d phan Vinaconex 6

02/2010 - nay

K& toan truong Cong ty cO phan Vinaconex 6

Chtre vu hién tai

K& toan trudng Cong ty ¢b phan Vinaconex 6
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3.Quyén lgi cia Ban Giam doc:

- Vé thu nhap: Theo quy ché tién lwong 4p dung d6i véi CBCNV khdi Van phong Cong ty.

- Quyeén loi khac: Pugc sir dung xe 6t6 Cong ty phuc vu cong téc chi dao, diéu hanh san xut.
4.6 lrong can bd, nhan vién va chinh sich ddi v6i nguoi lao dong:

4.1.Téng s6 CBCNYV tai thoi diém hién tai (cd lao dpng thoi vu): 1.850 nguoi

Trinh d6 dai hoc va trén dai hoc:235 ngudi; Cao déng, trung cép: 28 ngudi; Cong nhan ky thuét:
985 nguoi; Lao dong pho thong: 622 nguoi

4.2.Chinh sdch doi véi ngwoi lao dpng:

Nguoi lao dong duge hudng cac ché do BHXH, BHYT, Bao hiém that nghiép, bao h¢ lao dong
va cac quyén loi khac theo hop dong lao dong.

5.Thay dbi thanh vién H¢i ddng quin tri, Chii tich, Ban Giam ddc, Ban kiém soat, Ké todn
trwdng:

- Cdc thanh vién cua Hpi dong Qudn tri Nhiém kp 2015-2020:

Ong B3 Pinh Hing Chu tich

Ong Nguyén Ngoc Diép Uy vién

Ong Hoang Hoa Cuong Uy vién

Ong Nguyén Minh Tuén Uy vién

Ong Nguyén Hiru Ngoc Uy vién

- Cdc thanh vién cua Ban gidm doc bao gom:
Ong Hoang Hoa Cuong Giam doc
Ong Nguyén Minh Tuén Pho giam dbc
Ong Nguyén Xuan Quynh Pho giam doc
Ong Tran Van Luong Phé giam doc
Ba Tran Hong Van Phé giam dbc
- Cdc thanh vién Ban kiém sodt nhiém ky 2015 — 2020:
Ong Pang Thanh Huén Trudng ban
Ong Nguyén Van Cuong Uy vién

Ong Nguyén Vian Ha Uy vién

- K& todn trucng:
Ba Mai Phuong Anh
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V. THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hbi dong quan tri va Ban kiém sodat:

- Thanh vién va co cdu ciia HDOT

+ Hoi ddng quan tri Cong ty gbm 01 chu tich va 04 thanh vién.
+ S8 uy vién khong diéu hanh 02 nguoi.

STT Ho va tén Chitc vu Ghi chu
1 | Ong: B3 Pinh Hung Chi tich
2 | Ong: Nguyén Ngoc Diép Uy vién Thanh vién khong diéu hanh
3 | Ong: Hoang Hoa Cuong Uy vién
4 | Ong: Nguyén Minh Tuén Uy vién
5 | Ong: Nguyén Hiru Ngoc Uy vién Thanh vién khong diéu hanh

Thanh vién va co cdu cua Ban kiém sodt:

Ban kiém soat ¢6 03 thanh vién gébm 01 truéng ban va 02 uy vién, trong d6 c6 01 thanh vién c6
nghiép vu ke toan.

STT Ho va tén Chire vu Ghi chu
1 | Ong: Pang Thanh Huin Truéng ban | Ctr nhéan Kinh té chuyén nganh Tai
chinh Tin dung
Thac si Quan tri kinh doanh

Chimg chi kiém toén vién do B9 Tai
chinh cap nam 1998

2 | Ong: Nguyén Vin Cuong Uy vién

3 | Ong: Nguyén Vin Ha Uy vién
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- Hoat déng cua Hoi dong qudn tri:

+ Nam 2015 Hoi dong quan tri cong ty dd giam sat, chi dao Ban giam ddc trong cong téc diéu
hanh cong viéc kinh doanh hang ngay;

+ Quyét dinh chién luoc, ké hoach phat trién va kinh doanh ctia doanh nghiép;
+ Quyét dinh co cAu td chirc ciia Cong ty;

+ Duyét Bao cdo tai chinh da duoc kiém toan hang ndm va céc bdo cdo hoat dong san xudt kinh
doanh khéc.

+ Biéu quyét cic van dé thudc thdm quyén ctia Hoi ddng quan tri

- Hoat dong ciia thanh vien HPOT khong diéu hanh:

+ Tham du day du cac phién hop HPQT, ciing xem xét nghién ciru va dua ra y kién déng gép
cho nghi quyét cia HPQT; Biéu quyét cac van dé thudc thdm quyén cta Hoi ddng quan tri

+ Thudng xuyén cing Ban kiém soat Cong ty kiém tra hoat dong tai chinh va céc hoat dong
khac cua Cong ty;

+C6 y kién kip thoi véi Ban gidm doc va HDQT khi nhén thdy c6 nhiing quyét sach chua hop 1y.

- Hoat djng ctia cdc tiéu ban trong HDQT: HPQT cong ty khong thanh lap cac tiéu ban truc
thugc ma phén cong cho cac uy vién HPQT phu trach ting linh vye, ngoai 02 uy vién khong
diéu hanh, c4c thanh vién khac ctia HDQT déu tham gia kiém nhiém céng téc diéu hanh cia
Cong ty, tham gia truc tiép vao cac Hoi dong ctia Cong ty nhu Hoi dong lwong, Hoi dong thi
dua khen thuéng, ...

- Hoat dpng ciia Ban kiém sodt theo nhiém vu va quyén han duogc quy dinh trong Diéu 1 cta
cong ty: Giam sat va kiém tra cong tic quan ly va diéu hanh hoat dong SXKD cta Céng ty,
thdm dinh Béo cdo tai chinh ctia Cong ty, tham gia xdy dung hé thong kiém so4t noi b cia
Cong ty, ...

- Ké hoach dé ting cuong hiéu qua trong hoat déng quan tri cua Cong ty:

+ Hoi dong quan tri trong hoat dong véi muc dich quan 1y va diéu hanh dem lai loi ich cao nhét
cho Cong ty, do vdy dé hoat dong cia HPQT ngay cang c¢6 hiéu qua céc thanh vién trong
HDQT s& c¢b géng nang cao y thirc, tinh than trach nhiém dbi véi cong vigéc minh dugc giao;

+ Cong ty s& phdi hop va hd tro tdi da dé c4c thanh vién trong HDQT va Ban kiém so4t hoan
thanh t&t cong viée theo quy dinh ctia phap luét va theo diéu I& ciia cong ty;

+ Cir thanh vién ciia HDQT, BKS, Ban gim doc va mét sb vi tri chii chdt khac trong Cong ty
tham gia c4c 16p dao tao, bdi dudng trinh d quén tri doanh nghiép;

+ Tiép tuc kién toan hé théng quy ché quan Iy noi bd va trién khai thyuc hién nhit quan tai cac
phong, ban, cong trinh truc thudc.
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+ Cong ty c6 su chuén bi k§ ludng vé nang luc quan 1y, diéu hanh, chién lugc kinh doanh dé co
thé chi dong nim bét thoi co va van hanh phi hop véi tinh hinh méi.

- Thu lao, cdc khoan loi ich khdc va chi phi cho thanh vién HPQT, BKS: Do Dai hoi dbng cbd
dong quyét dinh, dugc thanh toan cac khoan chi phi di lai, khach san va céc chi phi phat sinh
mdt cach hop 1y khi tham gia cac cude hop, hoat dong lién quan dén hoat dong kinh doanh ctia
Cong ty.

=50 luegng thanh vién HDQOT, Ban kiém sodt/Kiém sodt vién, Ban gidm déc da cé chitng chi
dao tao vé quan tri Cong ty va da tham gia khéa dao tao vé quan tri cong ty

Chiing chi dao tao vé
STT Ho va tén Chire vu
quan tri Cong ty
1 Ong P4 Pinh Hing Chu tich Hpi dong quan tri P43 tham gia
2 Ong Nguyén Ngoc Piép | Uy vién HDQT D3 tham gia
3 Ong Hoang Hoa Cuong | Uy vién HPQT, Giam dbc D3 tham gia
4 | Ong Nguyén Minh Tudn | Uy vién HPQT, Pho giam dbc P3 tham gia
5 Ong Nguyén Hiru Ngoc | Uy vién HDQT D3 tham gia
6 Ong Diang Thanh Huén Trudng ban kiém soat Pa tham gia
7 Ong Nguyén Van Cuong | Uy vién Ban kiém soat D4 tham gia
8 Ong Nguyén Vin Ha Uy vién Ban kiém soat Da tham gia
9 | Ba Mai Phuong Anh Ké todn trudng P4 tham gia
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2. Cic dir liéu thong ké vé cb dong:

CO CAU CO PONG CONG TY CP VINACONEXS6

(Theo Danh s4ch téng hop Ngudi s¢ hitu chimg khoan sé V077/2016-VC6/VSD-DK ngay

ngay dang ky cudi cling; 29/02/2016)

3/3/2016 cuia Trung tdm luu ky chimg khodn Viét Nam

A A A
T Nhém cé dong Sl Cophn L

co dong s6 hitu

1 | Cé dong VC6 la Téng cong ty Vinaconex 1 2.880.000 | 36,000%

2 | C6 dong VC6 la ca nhan trong nude 953 4.991.941 | 63,399%

3 | C6 ddng VC6 la td chirc trong nudc khéc 23 124.709 1,558%

4 | Cb dong VC6 13 td chirc nuée ngoai 1 400 |  0,005%

5 | C6 ddng VC6 1a c4 nhan nude ngoai 4 2.950 | 0.036%

| 6 | Tong cong: 982 8.000.000 100%

Noi nhin:

-usck NN, ss Gockay ANH
- Luwu Website Cong ty, TCKT, TCHC

CONG TY CO PHAN VINACONEX6

MAI PHUONG

Digitally signed by MAI PHUONG
ANH

DN: cn=MAI PHUONG ANH, c=VN,
I=Cau Giay, st=Ha N&i, 0=CONG TY
CO PHAN VINACONEX 6, ou=Tai
chinh - Ké toan, title=Ké toan truéng
Date: 2016.04.20 19:03:54 +07'00'
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